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1. ObpauwieHne rnaBHOro
MCMONHUTENbHOMO ANPEeKTopa

YBaxaeMble konneru!

A pap npefncTaBUTb BalleMy BHYMaHMIO
oT4eT 00 yCTOMYMBOM pasBUTMM KOMMa-
Hun «Caxanuu SHepaxwu» 3a 2015 rog.

Kak 1 aHanornyHble oT4eTsbl 3a Npeabiay-
Wue rofbl, 3TOT [OKYMEHT NOArOTOBEH

B COOTBETCTBUU C MeX/yHapoAHbIMU
cTaHgaptamu [nobanbHoW MHULKATUBSI
Mo oT4eTHOCTU B 0bNacTu ycToin4mBoro
passuTus (Global Reporting Initiative,
wnn GRI). Tpu paboTe Haf HUM Mbl
CTPEMUINCH B MAKCUMANbHON CTeNeH!
y4ecTb MHEHWS BCEX 3aMHTePeCOBaAHHbIX
CTOPOH, C KoTOpbIMK paboTaeT KoMNaHUS.

HecmoTps Ha cnoxuBlytocs B Poccun
M B MUpe 3KOHOMUYeCckylo cUTyaumio,
npoweawwnii rog bbin gns «Caxanuu
3HEepAXM» yCrneLHbIM.

BesonacHocTb ocTaeTcs npuoputeTom
KOMMNaHWW — HY OHO TEXHOMOrNYeckoe,
9KOHOMUYeCKoe UK yripaBieHyeckoe
pelleHne He NpuUHKMMaeTcs be3 TwaTenb-
HOro aHanM3a Bcex acnekToB besonac-
HOCTW.

Mbl yaensiem nepsocTeneHHoe BHMMa-
HVe HaleXXHOCTM 1 LLesIoCTHOCTU Hallnx
obbekTOB. [NaBHasa 3anava, KOTopylo cTa-
BUT nepep cobont «Caxanuu 3Hepaxm»

B obnactu besonacHocTn, — npeaynpe-
XIeHne MHUUAEHTOB. Ycrnex 34ech BO3-
MOXeH B MepBYyto o4epefdb NpU yCIOBUK
JIMYHOTO OTBETCTBEHHOMO OTHOLLEHUS

K BonpocamM be3onacHoCT KaXxAoro
COTPYAHWKA, aKTUBHOIO y4acTus B Npo-
rpamMme HabnogeHWn U BMellaTeNbCTBa
1 npu 6€30roBOPOYHON NPUBEPXKEHHOCTH
pykoBOACTBa Bonpocam besonacHocTu.

B 2015 r. koMNaHusa nepeBbINoAHUAA
NPOU3BOACTBEHHbIE MOKa3aTenu u oTrpy-
3una 57 naptuit HedTn 1 166 napTuin
CKMXEHHOT0 NPUPOAHOro rasa (npu
nnaHe B 51 1 162 napTuun cooTBeT-
CTBEHHO).

Bnaropaps Kypcy Ha nosbllieHne
Ha[exXHOoCTW BHEMaHOoBble NoTepn
NpoOV3BOACTBA CHU3UANCH MO OTHOLLIE-
HWIO K MpOLUIOMY rofly B YeTblpe pasa,

a no OTHOLIEHMIO K CpefiHEMY NnoKa3sa-
TeNto 3a Nepuog C Hadana akcniya-
Taumn — B Tpu pasa. B 2015 . B xone
nnaHoBoro octaHosa 3asopga ClI bbina
OCylLLecTBJIeHa MOAEPHM3ALNS NepBO
TexHonornyeckon nuHuum 3asoga CIM, ee
NpOV3BOACTBEHHARA MOLLHOCTb YBENUYY-
naco eule Ha 1-2%.

KopnopatusHas nporpamma «CTabusb-
HocTb 1 npu $40» nossonuna KoMnaHmnm
J0CTUYb 3KOHOMUM BrofxeTa bes Bava-
HMS Ha 6e30nacHOCTb U MPON3BOACTBO.

3anor ycnexa «CaxanuH 3Hepaxmn» —

nepcoHan. KomnaHusa cospaeT ycnosus
49 npodeccnoHanbHoro pocta U pas-
BUTWS COTPYLHMKOB, CTPEMUTCS Npeao-
CTaBAATb KOHKYPEHTOCMNOCOBHbIN nakeT
KoMneHcauuit v nbroT.

BaXXHbIM acnekToM Hallen AeaTenbHOCTH
ABNAETCA B3aMMOenCcTBMeE C 3anHTepe-
COBaHHbIMK CTOPOHaMW: akKLMOHEpPaMu,
nokynatenamu, nogpagynkamm, npeacra-

BUTENAMU TOCYynapCTBEHHbIX CTPYKTYP,
HaceleHNneM.

«CaxanunH 3Hepaxun» adPekTUBHO
B3aMMO[LEeCTBYeT C NpaBNUTeNbCTBOM
CaxanuHckoit obnactu, ycnewHo pelas
KoMMaeKcHble 3afaun, Tpebyiouime
KOOpPAWHaUNW BedTeNnbHOCTY pasanyHbIX
CTOPOH.

B cBsizn c onTumMuzaymen paboTsl

no BCEM HanpasneHnaMm GUHaHCOBbIe
pe3ynbTaTthl AeATeNbHOCTM KOMNaHUK

B 2015 r. ocTanuch Ha BbICOKOM YPOBHE,
a o9 NOCTYNNeHWi 0T AeaTeNbHOCTH
«CaxanunH 3Hepaxu» B blogxeT Caxa-
NMHcKom obnacTtn coctasuna bonee 60%.

B ycnoBusax HenpocTon aKOHOMUYECKOA
CUTyaLuMn KOMNaHWs He cokpalliaeT pac-
X0fbl Ha MHaHCUMPOBaHKe CoLMaANbHbBIX
nNporpaMM 1 NpofosIKaeT BbINOAHATL BCE
B3sTble Ha cebs ob93aTenbCcTBa.

Mbl MHOTOrO gocTnrnn B 2015 1. v npo-
fofKaeM WATK Bnepes. YBEpPeH, 4To
pa3BMTME KOMMNAHWUM B [ONTOCPOYHON
nepcrnekTuBe 1, B NepBYylo oUepenb,
peannaaumns npoekTa CTpOUTENbLCTBA
TpeTbel TeXHONOrMYeCKOM NMHMK 3aBOAa
no npounssofctBy CrI ykpenuTt nosunumnm
Poccun B kavecTBe BefyLLero npomns-
BOLWTENSA 3HEPropecypcoB, NpuHeceT
3KOHOMMYeckMue Bbirofbl Poccuickon
®epnepauunn, CaxanmHckoi obnacTy

n bynet cnocobcTBOBaTh AanbHelweMy
yKpenneHuio sHepreTuyeckoi beso-
nacHocTy A3naTcKo-TUX00KeaHCKOoro
pervioHa.

PomaH lOpbeBuy Jawkos

0D oTyeTE




CywecTtBeHHble

TeMbl U acnekThbl,
KOTOpble OTPaXkeHbl

B oTYeTe,

M X MPUOPUTETHOCTb
onpefeneHbl B TECHOM
B3aUMOAENCTBUMN

C 3aMHTEpeCcoBaHHbIMM
CTOPOHaMK KOMMaHWu.

2. 00 oTyeTe

2.1. 0bwme cBepeHNd

[nsa «CaxanuH SHepoxu» oTHeTHOCTb

B 001aCTV YCTOMYMBOrO Pa3BUTUA ABISETCSH
MHCTPYMEHTOM KOPMOpaT1BHOIO yrpasse-
HWS, NO3BONAILWMM CHCTEMATU3NPOBATL
LeATeNbHOCTb KOMNaHnu B HeduHaHCo-
Bo coepe (aKkonoruyeckue, counans-

HblE 1 WHbIE MPOrpaMMbl U MHWULMATHUBI

M YIYYLINTE Ka4eCTBO KOPMopaTUBHOIO
ynpaBneHus, 4To BeAeT K MNOBbIWEHWIO
YCTOMYMBOCTM KOMNaHum B uenom. O7-
KpblTas OTHYETHOCTb MO3BOJSET KOMMNaHWK
NpPOLEMOHCTPUPOBATL NPUBEPXKEHHOCTb
npuHumnam u koHuenumsam KCO u yctonyn-
BOr0 Pa3BUTWA U NPEACTaBUTb 3HAYMUMbIE
015 0bLecTBEHHOCTM cBefeHua 0b akoHo-
MUYECKMX, IKOSOrMUYECKNX, COLManbHbIX,
3TMYECKMX acneKTax AedTesbHOCTH KoMna-
HUW 1 ee pe3ynbTaTMBHOCTY.

OtyeTHocTb B 0bnactn KCO n ycTonumsoro
pa3BUTUS LAET KOMMNaHUM ONpeaeNeHHbIN
psa4 npevmylecTs. B yacTHocTH:

® 103BOJIAET BbIABAATH MHEHWSA U OXMa-
HWS 3aMHTEPECOBAHHbLIX CTOPOH OTHOCK-
TeNbHO AEATENbHOCTM KOMMNAHWUM U pa3bsc-
HATb cTpaTeruio komnaHum B obnactn KCO
1 YCTOMYMUBOrO PasBUTUS;

® [IeMOHCTPUPYET, YTO MHEHWS 3anHTepe-
COBaHHbIX CTOPOH YCAblLaHbl 1 YUYTeHb,
bopMupyeT fonrocpoyHoe foBepue U oT-
HOLUEHMWS OTKPBITOr0 U KOHCTPYKTUBHOMO
COTPYLHMYECTBa;

® CAYXUT 3DHEKTUBHBIM MHCTPYMEHTOM
BbISBAEHWSA, NPeLynpexXAeHNs U CHU-
XeHns HedUMHAHCOBbIX pUCKoB 1 dop-
MUPOBaHUA YCTOMRYMBOW penyTaumn (kak
0TBeTCTBEHHOro paboTofaTens, napTHepa
nT. n;

® OTKpbIBaeT HOBblE BO3MOXHOCTA U Ha-
npaBlieHns AesTeNbHOCTM B MPOM3BO/-
CTBEHHOW, 3KON0OTMYECKON 1N CoLManbHOM
chepax;

® 1M03BONAET UAEHTUPMLMPOBATL NOKa-
3atenn adpdexTmBHoCTM B 0bnactn KCO
1 YCTOMYMBOrO Pa3BUTUS, OLLeHMBATb

1 MCNOMB30BaThb VX 4J1F MOBbILLEHMS Ka-
4ecTBa ynpaBieHYeCKMX pelleHunin Bcex
YypOBHeln;

noMoraeT COOTBETCTBOBATb NMPUHLMNY
NOCTOSHHOIO COBEPLUIEHCTBOBAHMS

¥ CTUMYAVpPYeT Nochesytolme yayylieHms
BHYTPEHHMX 1 BHELLHVX NMPOLLECCOB

B KOMMaHuu;

® NnoBbllaeT KOHKypeHTOCﬂOCO6HOCTb
KOMMaHnn.

HacTtoawmi otueT cogepXunT nHGopmaLmio
0 paboTe KoMNaHMKM B 06NacTu yCTONYMBOro
pa3sutuns B 2015 r. 1 oTpaxaeT cyuye-
CTBEHHbIE TeMbl, BOMNPOCHI W NokasaTenw
9KOHOMMWYECKOro, 3KON0rMYeCKoro 1 co-
LManbHOro BO3eNCTBUS AeATeNbHOCTH
KOMMNaHWM — c yyeToM cdep BHUMaHUS
3aMHTEPeCOBaHHbIX CTOPOH W OLLEHKM
PYKOBOLCTBOM KOMMaHWUV pe3y/sTaTos
OTYeTHOro nepuosa.

Llenesas ayautopus oT4eTa — BHYTPEHHME
VI BHELWWHWE 3anHTepecoBaHHbIe CTOPOHBI,
nepeuncierHble B pasgene 7.2 «B3anmo-
JeicTBYE C 3a1HTepeCcoBaHHbIMK CTOpPOHa-
M B 2015 rogy».

[Mpoliecc NOAroTOBKYM OTHETa OCYLLECT-
B/ISleTCS B COOTBETCTBUM C MOPSLKOM

1 rpadurKoM, yTBEPXKAEHHBIMU KOMUTETOM
MCMNOAHUTENbHbIX IMPEKTOPOB KOMMaHUN.
B cooTBeTCTBMM C NOpAAKOM co3faeTcs
cneuvansHasa paboyas rpynna gasa nogro-
TOBKM 0TYeTa, B COCTaB KOTOPOM BXOAAT py-
KOBOAWTENN U crielnanmcTbl 6onblUMHCTBA
nofpasfeneHunii KoMnaHuu, oTBevaioLime
3a passiMyHble acnekTbl KOPMNopaTUBHOMO
ynpaBneHus, NPON3BOLCTBEHHON fedTeNb-
HOCTW, 9KOHOMWUYECKOr0, COLMaNbHOro

v aKkonornyeckoro sosgenctamns. Otuer
yTBEPXAAETCH KOMUTETOM UCMONHUTENbHbBIX
LMPEKTOPOB KOMMaHMW.

[laHHbI 0TYET NOArOTOBMIEH B COOTBETCTBUM
¢ PykoBofcTBOM Mo oT4eTHOCTM B 0bnactu
yCTOMYMBOro pa3sutug [mobanbHON MHK-
unatuesl, sepcus 4.0 (Global Reporting

Initiative — GRI, G4, panee — PykoBoactBo
no ot4eTHocTw), ocHosHoM BapuaHT (Core).

OtueT nybnukyeTcs Ha MHTEpHeT-caiTe
KOMMNaHWW 1 pacrnpocTpaHaeTcs B Hace-
nenHbIx nyHkTax CaxanvHa (B uHGopmaum-
OHHBbIX LleHTpax KOMMNaHWM 1 B paoHHbIX
6rbnuoTekax), a Takxe nyTeM afpecHoil
pacchIIKM OCHOBHBIM 3aMHTEPECOBaHHbIM
CTOpPOHaM.

[na koMnaHum BaxkHbl MHEHWS, NpeLnoXe-
HWSA 1 KOMMEHTapMK BCEX 3aMHTepecoBaH-
HbIX CTOPOH OTHOCWTENBHO AaHHOr0 OTYeTa.
YT706bI COOOLWNTE MX, Bbl MOXETE:

® 3aM0/IHNTL W BbICNATb MO yKa3aHHOMY
anpecy dopmy obpaTHoM cBA3WM, Npuia-
raemyio K oT4ety;

® BOCMO/Ib30BaThCH Gopmoit 0bpaTHON
CBS3M Ha UHTEpHeT-caliTe KOMNaHuu
www.sakhalinenergy.ru;

® 3anofHNUTL GopMy obpaTHOW CBA3N
B MHOOPMALMOHHbBIX LLeHTpax KoMnaHum
(cM. npunoxerue 5 «Cnuncok nHpopma-
LMOHHbIX LEHTPOB KOMMaHmum»).



2.2. [pnHUmMnbl onpeaesieHnd cofepXaHus
I KayecTBa 0T4eTa

anIHLIMﬂbI onpepeneHus cogep>xaHua U Ka4yecTtBa oT4yeTa «CaxanuH 3Hepp.)|(w»

KomnaHusa paspnensaeTt n ucnonb3yeTr oc-
HOBHbIe MPUHLMMEI MEXAYHAapPOAHONR OT-
4eTHOCTM B 00/1aCTUN YCTOMYMBOTO pas-
BUTUS, KOTOPble NpeAcTaBeHbl Ha cxeme
«[TpUHLMNBl ONpefeneHns cofepxaHus
1 KavectBa oTyeTa «CaxanuH SHepoxKm».

CyllecTBeHHble acnekTsl AesTeNbHOCTH
KOMMaHuK, KoTopble OTpaXxeHbl B oT4e-
Te 3a 2015 ., U UX NPUOPUTETHOCTb DbINK
onpefeneHbl B TECHOM B3alMOAENCTBUY
C 3aMHTepeCcoBaHHbIMK CTOPOHAMW, cpe-
N HUX:

® aKuuoHepbl;
® KPeAWTOPbI;

e opraHbl BNactu;

® nokynatesnu;

® nepcoHarn;

NoAPAAYNKN;

® HacesleHue;

® 3aMHTEpecOoBaHHble CTOPOHbI B ANOHMN;
® MeXAyHaponHble opraHn3aunm;

e obuecTBeHHble 1 apyrue HKO;

o CMU;

® [pyrne 3anMHTepecoBaHHble NMLa.

[puctanbHoe BHVYMaHWe B oT4eTe yaeneHo
BonpocaM be3onacHOCTW Kak MpuopuTeTy
KOMMaHuK Bo BCex chepax ee Npoun3Bof-
CTBEHHOW, 3KOHOMMUYECKOW, 3Kosornye-
CKOW 1 couyanbHol geatenbHoctn. KoM-
naHus Kcnonb3oBana Takne MexaHU3Mbl
B3aMMOAENCTBMUSA U KaHasbl 0OMeHa WH-
bopmaumeir, koTopele Hanbonee Npeamnoy-
TUTENbHbI NPU B3aWMOLENCTBUM C KaX A0
rpynmnoi 3auHTepecoBaHHbIX CTOPOH, Y4u-
ThiBas NPakTVKy OTHOWeHWi (cM. pasgen 7
«YnpaBneHue B3anMOAeCTBMEM C 3aUH-
TepecoBaHHbIMU CTOpoHaMm»). MpeacTa-
BUTENIN 38MHTEPECOBaHHbIX CTOPOH ObiK
BOBJIeYeHbl B MpoLLecc onpeaeneHuns co-
JepxaHus otyeTa NocpeacTBOM:

® 3/1eKTPOHHOM0 aHKeTMPOBaHUA 1 aHKe-
TUPOBAHUS BO BPEMS Pa3fiMyHbIX MEpOo-
npuaTUi;

® HTEPBbIOMPOBaHYWSA NPY NUYHbIX
BCTpeyax;

® MpoBefeHUs BCTpeY — Ananoros

10

OxBaT 3aMHTepeCcoBaHHbIX
CTOpPOH

CYLIJ,GCTBeHHOCTb

CBoeBpeMeHHOCTb

MonHoTa OnpepeneHue ToyHoOCTb
copepxaHus
q M KayecTBa H
CHOCTb SrueTs afeXXHOCTb
CbanaHcuMpoBaHHOCTb ConocTtaBMMOCTb

KoHTekcT ycTonumnsoro
pa3BuUTUSA

C BHEWHNMMN 3aNHTEpPEeCOBaHHbIMM
CTOpoHaMu;
° O6Cy>K,EI,eHl/I‘F| C nepcoHasoM KoMMNaHnn.

B paMKax noaroToBKu oT4YeTa TPagMLUOHHO
6b171M NpoBeAeHbl ABaA payHAa BCTpey —
[ManoroB ¢ 3aMHTepeCcoBaHHbIMMU CTOPO-
HaMM B COOTBETCTBUM C MEXAYHAPOAHbIM
ctaHpapToM AA1000SES, B xoze KoTopbixX
npeAcTaBUTENN CTOPOH MOTIN 3aAaThb
BOMPOCHI 0 JeATesbHOCTU KOMMNaHUM 1 no-
JIY4YUTb OTBETbI, @ TAK)Ke B UHTEPAKTUBHOM
¢dbopMe BbIpasnuTb MHEHUE 0 3HAYUMOCTU
TOFO WUJIN MHOTO acrneKkTa AeATeNbHOCTH
KoMnaHuu (cM. npunoxeHue 2 «KoMMeH-
Tapuu 1 NpeanoXXeHUs 3auHTePeCcoBaHHbIX
CTOPOH K OTAENbHbIM acnekTaM, nokasare-
NIIM M/Mnu nporpamMMam u oTeeThbl 1 0653a-
TeNIbCTBa KOMMaHUm»).

Kpome Toro, npu onpefeneHuun cogepxa-

HWUS 0TYeTa y4MTbIBaNUCh:

® pe3ynbTaThl perynsapHoro MearaaHanvsa;

® pesynbTaThbl @XerofHoro nccaefo0BaHuns
06LL,eCTBEHHO0 MHEHUS 1 aHanu3a
TemaTvku obpalleHunit B KOMNaHuio
(cM. paspen 7 «Ynpasnenue

B3aVMOLEeNCTBMEM C 3aMHTEPeCOBaH-
HbIMV CTOPOHaMM»);

® peKOMeHAAUMN U KOMMEeHTapuu,
BbICKa3aHHble B CBSA3M C OTHETOM
06 ycTotumsom passutum 3a 2014 1.
v pekomeHpaunn CoBeTa no HepUHaH-
coso¥t otyeTHocTw PCIIM, npoBoans-
wero obllecTBeHHOe 3aBepeHMe oTYeTa
3a 2014 rog.

KoMnaHus npoBena Takxe aHanns
CYLLLeCTBEHHOCTM TeM B HePpUHAHCOBbIX
0T4eTax PoCCUICKMX 1 3apybexHbIx
opraHn3auuni, NoAroToBAEHHbIX B COOT-
BETCTBUM C NepeoBOi MeXAyHapoaHON
npakTukon. [MoppobHas nHdopmaymsa

0 pesynbTaTax npolecca B3auMoLencTBus
C 3aWHTEPECOBAHHbIMK CTOPOHAMM

B pamkax pa3paboTku faHHOro 0T4YeTa,
BKJl0Yas NpoBefeHue BCTpeY-AManoros,
aHKeTMPOBaHMA U Np., U3N0XeHa

B Tabnuuax «CyuiecTBeHHbIE, N0 MHEHUIO
3aMHTepecoBaHHbIX CTOPOH, TEMbI

N4 BkatodeHus B otyet 3a 2015 rog»

n «Hanbonee 3HauMmMble, MO MHEHWIO
3aMHTEpecoBaHHbIX CTOPOH, TEMbI ANA
BKJtoYeHMa B otyeT 3a 2015 rog».

2. 00 oTyeTe

2.3. OnpeneneHne cylleCTBEHHbIX

N TIPNOPUTETHDBIX TEM OJ1A BKIIKOHEHWA B OTHET

KoMMeHTapumn 1 npefnoxeHns 3anHTepe-
COBa@HHbIX CTOPOH K OTAE/IbHbIM acrnekTam,
nokasartenam u/uau nporpaMmam KoMnaHum
0na Bknoderns B otyeT 3a 2015 1, a Takxke

COOTBETCTBYIOLLME OTBETHI M 06513aTeNbCTBa
«CaxanuH JHepoxun» nepeyncneHsl B Npu-
noxeHunn 2 «KoMMeHTapum 1 NpeLoxeHus
3aMHTEPeCOBaHHbIX CTOPOH K OTAENbHbIM

Mpasa venosexa N P bam
npHAUKNL] W cHeTemMa | [
YpagNeHHA -

acrnekTaMm, nokasarendam I/I/I/IJ'II/I nporpamMmam
M OTBETbI M 0093aTENbCTBA KOMMAHNN».,

Haunbonee 3HaunMMble, N0 MHEHUIO 3aUHTEPECOBAHHbIX CTOPOH, TEMbI ANA BKIOYeHUs B oTyeT 3a 2015 roa
(onpepeneHo no HanbonbLeMy KOUUYECTBY OTBETOB)

Bkno4yeHo B oTYeT
(paspen otyeTa)

Kon-Bo oTBeTOB

Pe3ynbraThl fedTenbHOCTH: 06BbeKTbl M NPoeKTbl pa3BUTUS 113 4.2
OueHka Bo3feNcTBYS fesTenbHOCTHN NpoekTa «CaxanuH-2» Ha oKkpyxalollyio cpegy, 106 359
3[0pOBbe U colmanbHyto cdepy o
PesynbTtaThl B3aMMOAENCTBYS C 3aMHTepecoBaHHbIMK cTopoHamu B 2015 rogy 96 7.2—7.10
3HaueHune npoekTa «Caxannu-2» ana Poccuitckoit Pepepaunm n CaxannHckoi obnactu 95 6.1
®uHaHcoBble nocTynneHns B nonb3y Poccuitckoit Pepepaumm n CaxanmnHckoi obnactu 94 6.2
Obwada nidopmaums o koMnanmm «Caxanuu IHepaxn» U npoekte «CaxanuH-2» 90 4.1
MpepoTBpalleHne pa3nmeoB HedTH U obecnedeHne rOTOBHOCTU K TMKBUAALMN 89 8.4
aBapuitHbIx pa3nuneos HedTy (JTIAPH) '
Mwuccns, BuneHve, LEHHOCTU M MPUHLMMBI AEATENBHOCTU KOMMNaHUK 88 5.1
[1pon3BOACTBEHHBIN 3KONOTMHECKNI KOHTPOMb 84 8.1
Poccuiickoe yyacTtue, ynpaBneHne MaTepmanbHO-TEXHUYECKMM CHabxeHneM 84 63—65
M noapafHbiMK pabotamu, [porpaMma pa3BUTMS NOCTABLMKOB ’ ’
Cuctema yNpaBIeHs BONPOCaMy 0XpaHbl TPYAR, 3A0POBLS, okpyxatoulert cpeabl (0TOC) 82 351
M CoOuManbHON BeATeNbHOCTH

PazButne v obyyeHne nepcorana 81 9.1
[obelva v oTrpy3sKka yrneBoaopooB 80 4.2.3
BesonacHocTb 1 oxpaHa Tpyaa nepcoHana 73 9.2




2. 00 oTyeTe

CyuwiecTBeHHble, M0 MHEHUIO 3aUHTEPEeCcOBaHHbIX CTOPOH, TeMbl 4151 BKJIlOYeHUs B oT4eT 3a 2015 rop
(BCe TeMbl, yKa3aHHble rpynnaMu 3auHTepecoBaHHbIX CTOPOH)

paHuULbI 3aVIHTepeCOBaHHbIe CTOPOHBbI

PesynbtaThl npons-
BOJCTBEHHOW feq-
TENBbHOCTU 1 MPOEeKThI
pasBuTUs

06ocHoBaHue

Komnanus «CaxannH IHepaxu» cTpeMuTcs ObiTb BeflyLLMM NPOV3BOANTENIEM SHEPTOPECYPCOB 1 CTPOUT CBOIO AeATENIbHOCTD
Ha ocHoBe 3QpeKTUBHOIO, HafexHOoro 1 be3onacHoro NPov3Bo/CTBa, 0TBETCTBEHHOMO OTHOLIEHWS K COLMabHbIM U 3Ko0rnye-
CKMM npobiemam

BHyTpeHHue

BHeluHue

AKLMOHepbI
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Mokynatenun

PykoBoacTBO
KOMNaHuu

MepcoHan

rocynapctBeHHou

BJ1IACTU

MocTaBWwuMKK

U noapaaYvYnuKu

MapTHepb!

no counanbHbIM
nporpamMMam

finoHcKune

3aUuHTepecoBaHHblIe

CTOPOHbI

HaceneHue

BknioyeHo B oTyeT
(pa3pen oTyeta)

4.2

[oToBHOCTL K JTAPH

lMpepoTBpalleHue, a Takxe obecneyeHve NOCTOAHHON FOTOBHOCTY K IMKBUAALMU aBapuiiHbix pa3nusos HepTu (JTIAPH] sens-
eTcsa be3ycnoBHbIM npuoputeToM «CaxanuH 3Hepaxu». KoMnaHna npuMeHseT KOMNIEKCHbIN MOAX0[, K pelleHio 3T BaxHON
3agaun

8.4

KopnopaTtunsHoe
yrnpasneHune

KopnopaTtvBHoe ynpasnexune — npouecc, obecneunBatoLnii AOSXKHYI0 opraHn3aLnio, pyKoBOACTBO U KOHTPONb B «CaxanuH
JHepaxXun». YnpaseHne oCcyLLeCTBAAETCS NyTeM B3auMoAencTBus pykooacTea «CaxanvH 3Hepaxun», akLlMOHepoB v poc-
CUVCKOV CTOPOHbI, KOTOPbIE OMNPefensioT HanpaBneHnus 4eATeNbHOCTY, yCTaHaBNMBaloT Chepbl OTBETCTBEHHOCTU U OLLeHWBaIOT
JOCTUMHYTbIE pe3ybTaThl

YnpaBneHve pruckamu

«CaxanuH Hepaxu» cyutaeT, 4To 3adPeKTVBHOE yrnpaB/eHe puckamu nMeeT Donblioe 3HayYeHve AN JOCTUXEHNS Lienei KoM-
naHuu. YnpasneHune puckamu B KOMNaHMM HanpaBfieHo Ha MakCUMMU3aLMi0 BO3MOXHOCTEN MB0 MUHUMU3ALMIO HEraTUBHOMO
3¢ dekTa BbIBAEHHbIX PUCKOB, BKIKOYAS PUCKM HEOCTVXEHIS NOCTaBAEHHbBIX Lieel, BO3HUKHOBEHUS YOLITKOB, NPOSBAEHNS
HeraTuBHbIX GakTopoB B Takux chepax, kak bezonacHocTb, MPON3BOACTBEHHASA 3PPeKTUBHOCTb, cobogeHre NpaB Yenoseka,
TPYAOBble OTHOLIEHWS, OXpaHa TPyAa U OKPY>XaloLLlen cpefibl, NPOTUBOAENCTBUE B3ATOYHUYECTBY M KOPPYNLUK U Ap.

5.6

OueHka Bo34enCcTBUA
NeATeNIbHOCTU KOM-
naHum

0653aTenbCTBO KOMMNAHUN NpoBOANTL OLLeHKY BO3£I,EI;ICTBVIF| [0 Hadana peannsaunn ntoboro HoBOro KpynHOTOo npoekTa nin
3HaYUTENBHOW MOLI,VICI)VIKBLI,VIVI cyulecTBytoLmx 0bbekToB oTBEYaeT npuHunny LI,OJ'I)KHOﬂ npenycMoTpuUTeNbHOCTH, KOTOprlZ nexuT
B OCHOBE BCeX NpoLeccoB ynpaB/ieHNA puckamu. «CaxanuH 3Hep,u,>Kv1>> CTpeMuTCA NCKNHYNTL NN YMEeHbLUNTb BO3,D,eDICTBl/Ie no
MWHNMaJlbHO BO3MOXHOIO YPOBHA nnbo KOMMNeHCMpoBaThb ero nyTeM ocCyLlecTB/IeHNA COOTBETCTBYOLLLUX MepOI'IpI/IﬂTl/Il‘/'I

CvicTema ynpasneHus
sonpocamu OTOC

1 colmansHon
NeaTenbHoCTH

KoMmnaHusa npuMeHseT cucTeMHbIin noaxof K ynpasneHuio sonpocamut OTOC 1 coumansHoi fesTeNbHOCTH, HTo No3BonseT
HenpepbIBHO COBEPLUEHCTBOBATL eATeNbHOCTb B 3T0 obnacTu. B komnnekcHoit cucteme ynpasneHns OTOC v counansHow
NeATeNIbHOCTLIO KOMMAaHMM OMUCLIBAIOTCS CPECTBA KOHTPONS, KoTopble «CaxanunH SHepaXu» 1Cnob3yeT Npu yrnpasieHny
0MaCHbLIMU CUTYaLVAMU U pUCKaMm

3.5.1

Ynpasnerue MTC
1 noapsaHbIMu pabo-
Tamu

MpoekT «CaxanuH-2» — 0AMH K13 CaMblX CI0XKHbIX MPOEKTOB, OCYLLECTBIEHHbIX 3a MNOC/efHNe AeCATUNETUS MUPOBOIA
HedTerazoBolt uHaycTpren. IddekTnsHoe ynpasnenne MTC u nogpaaHeiMu pabotamMu ABASETCS OAHUM U3 KilOYeBbIX pakTopoB
ycrnewHon peannsaymnm npoekTa

6.4

Bzanmopgerictene
C 3aMHTEpecoBaH-
HbIMW CTOPOHAMMK

Komnaxusa cuntaet peryndpHoe U KOHCTPYKTUBHOE BBal/IMO,EI,eIZCTBVIe C 3anHTepecoBaHHbIMM CTOPOHaMM BaXHOMN COCTaBJ'IFIIOLIJ,el‘/‘I
yCFIeLUHOl‘;I AeATEeNIbHOCTH

ynpaBneHV]e 3KOHOMM-
4YeckuM BO3[eNCTBMEM

Poccuiickaa ®epepaums v CaxanmHckas 0bnacTb Noy4atoT MHOTOYMCIEHHbIE BbIFOfbI OT peanu3auun npoekta «CaxanuH-2»,
BKJIOUas GpUHaHCOBbIE W HaNoroBble NocTyrneHus B nonb3y Poccuitckoin Oepepaunu, B Tom Yncie B brogxet CaxanvHckoi
061acTW; HOBble BO3MOXHOCTY [15 OCBOEHMS HOBbIX TEXHOJIOTWIA; OMNbIT YNIPaBAeHNs peann3almei CloXHbIX BbICOKOTEXHO-
JIOTUYHBIX MPOEKTOB; KOHTPaKTbl C POCCUIACKMMUN NPEANPUATUSMI; COLENCTBME POCTY YPOBHS 3aHATOCTU HACENEeHNs 1 YPOBHS
paboyeit cunel, np.

lepaBneHme aKonorun-
4yecknM BO3[eNCcTBrEM

OcosHaBag, 4To MacwTab 1 CNOXHOCTb npoeKTa MOryT cka3aTbCd Ha 0|<py>i<arou.|,e|7| cpefe, «CaxanuH 3Hep,D,)Kl/l>> obazanack
CNCTeMHO NpefoTBpallaTh CBA3aHHbIE C 3TUM MOTeHUMalbHble I'IpO6J'IeMbI, CHU>XadA pUCKN 1N He [onyCcKaa HeratmBHoOro BO3aeN-
cTBus. bonblioe 3HaveHne B cucTeMe ynpasyeHnd aKonormn4yeckum BO3LI,el;1CTBl/IeM npuaaeTca opraHmsaynm n ocyLecTBieHunto
Npon3BOACTBEHHOIO 3KOJIOMMYECKOro KOHTPOIAd, MOHUTOPUHIa COCTOAHNA Opr)KaIOLLI,el‘;I cpelbl N COXpaHeHUto 6M0pa3H006pa—
3ud

YnpaBneHue counans-
HbIM BO3JeiCTBMEM

KomnaHunsa n ee 3aMHTepeCOoBaHHble CTOPOHbI NPpMAAKT ocoboe 3HayeHne BOMpocCaM ynpassieHa counanbHbiM BO3JENCTBUEM,
TaknM Kak yrnpasieHne n passutne nepcoHana, CO6J'HO,£I,€HME n nogAepxXkKa npas venoseka, 6e30nacHoOCTb U1 OoXpaHa TpyAaa,
340pOBbe NepcoHana, counanbHble MHBECTULMK U BK1AL B yCTOIZl-H/IBOG pasBnTne TeppuUTopun NPUCYTCTBUA




KoprnopatneHaa counanbHas
OTBETCTBEHHOCTb U YCTONYMBOE

2.4. OnpepeneHne rpaHunL, oT4eTa PaA3BUTUNE

OpnopaTUBHas coLuManbHas

(KCO) n ycToi4unBoe passutune

Ouomen BOAOEWETIA

kb O PAME TEYAA AERTONLHOCTH NPOSETa

e HA QR REIOU YR CPaOy

'l‘" ONMACHOCT
ALLl PHOPHTET

Wiail O[Ty AR

et Eid W O A0 WIOPOWLD W COLMAN LY

Vi T i iy

—_‘ = Opyroa |y-‘r.~|
' d #

) 2~

B oTyeTe npefcTaBneHa nHpopmaLms CTBWS, KOTOPbIE NMPOSABAAIOTCS Kak BHYTPYH
0 [eATeNbHOCTU BCEX CTPYKTYPHbLIX NoApas- KoMnaHuu (BHyTpeHHVe rpaHuLsl), Tak
fAeneHnii u 0bbekToB KOMMNaHmm Nno BCeM 1 3a ee npefenamu (BHeWHKe rpaHnLlbl)
HanpaBieHWAM, KacaloLLMMCcs YCTOMYNBOIO (cM. Tabnuuy «CyliecTBeHHble, M0 MHEHMIO
pasBuTKA, BKtOYast 3KOHOMUYeCKKe, 3KO- 3aMHTEPECOBaHHbIX CTOPOH, TeMbl AJ1s
flormyeckme 1 counanbHble BUAbl BO3AEN - BKItOYeHMda B otueT 3a 2015 rog»).

2.5. 0bliecTBeHHOE 3aBepeHMe oTHeTa

HacToswumit oTueT npolwen npouenypy (cM. npunoxenve 7 «CBUAETENLCTBO MpeameToM 0bLleCcTBEHHOTO 3aBepeHNs
BHeLlHero oblecTBEHHOTO 3aBepeHuns 06 0bLleCTBEHHOM 3aBepeHNn oT4eTa» SBNAIOTCS, B NEPBYI0 o4epelb, 3Ha4N-
KOprnopaTUBHbIX HEQMHAHCOBbIX OTHETOB v npunoxeruve 8 «3aknioyverne CoseTa MOCTb M MONHOTa packpbiBaeMon

Ha BbicWweM NpodeccroHalbHOM YypOoBHE PCIIM no HedrHaHCOBOW OTYETHOCTU B HePUHAHCOBOM OTHeTe MHPOpPMaLUW
B Poccuiickonn Qepfepaunn — HezaBucK- 0 pe3ynbTaTax paccCMOTpeHMs oTyeTa 0 pe3ynbTaTax AesTeNbHOCTW KOMMNaHuu
MYIO 3KCMepTHY0 oleHky (obuecTeeHHoe 06 ycToiumBoM pa3sutnm «Caxanmt B COOTBETCTBUM C NPUHLMNAMU Nepefo-
3aseperve) Coseta no HedUHaAHCOBO SHepaxu NuBectmeHT Komnanu Jltg.» BOW [€N0BOWN NpakTUKH.

oT4yeTHoCcTK Poccuiickoro cotosa 3a 2015 rop ¢ uenbio 0bLEeCTBEHHOO

MPOMBbILLJTEHHNKOB U ﬂpeﬂ,ﬂpl/lHI/IMaTeﬂeVl 3aBepeHl/Iﬂ>>].




B 2015 rogy
«CaxanuH IHepaKn»
ctana nobegutenem
Bcepoccumckoro
KoHkypca PCIITT
«Jlnoepbl pOCCUINCKOTO
busHeca: guHaMumnka

1 OTBETCTBEHHOCTb —
2014» B 0CHOBHOM
HOMMUHaL MW

«3a BbICOKYHO
couyanbHyto
OTBETCTBEHHOCTb
busHeca».

3. KOpI'IOpaTI/IBHa‘F! coumalsibHad OTBETCTBEHHOCTb A yCTOI;ILII/IBOG passutne

3.1. Beene+Hue

KopnopaTusHas coymanbHas oTBETCTBEH-
HocTb (KCO) ¢ camoro Hayana gedtenb-
HocTu «CaxanvH JHepaxku» HanpasneHa
Ha peanu3aLmio KOPNopaTUBHON CTpaTernm
yKpenneHus obLecTBEHHOr0 NONOXeHNS
N UMUAXKE KOMOaHWW 1 OCYLLeCTBEHNS
ee X039WCTBeHHOW AeATeIbHOCT B COOT-
BETCTBUM C NPUHLMMNAMUN YCTONYMBOTO
PasBUTKSA 1 BbICOKUMU 3TUHECKUMUI HOP-
Mamu BegeHua busrHeca. KCO coctaBnger
HeoTbeMeMylo 4acTb NPOU3BOLCTBEHHO-
X0351NCTBEHHON [eATeNbHOCTM U CTpaTe-
rMYecknx nnaHos pa3suTua «CaxanuH
SHeppxm». KopnopaTvBHoe ynpaBneHue
B KOMNaHuu bnarogaps BeICOKON Npo-
3payYyHOCTM M aKTUBHOMY B3aVWMOLENCTBUIO
C 3aMHTEPECOBaHHbIMW CTOPOHAMM MoCTe-

neHHo TpaHchopMUMpoBanoch B ynpasne-
HWe KoMNaHuen Kak OTKpPbITON CUCTEMON,
MOCTOSIHHO MOJBEPXKEHHON BHELIHEMY BO3-
LLeNCTBUIO OKpYy>KatoLet LeN0BON Ccpejbl.
KoMnaHus Hanagunna cuctemy yyeta

M KOHTPOJS BHELWHMX GaKTopoB BO3aei-
CTBUS U BAUAHUSA KaK NPOU3BOLCTBEHHOIO,
bUHAHCOBOrO, TEXHONOMMYECKOT0, TaK

M couManbHOro 1 3KOI0rMYeckoro xapak-
Tepa, 4To No3BONSET € MUHUMK3MPOBATb
PUCKM BCEX BUOB B LeNsiX YyKpenneHus
CBOEN YCTONYMBOCTYM B LUIMPOKOM MaHe
(cM. paspen 5.6 «Cuctema ynpasneHus
prcKamm»).

«CaxanuH 3Hepaxu» — nobegutenp
Bcepoccuiickoro KoHKypca Poccuitckoro
COl03a NPOMbILLJIEHHUKOB U Npeanpu-
Humarteneii (PCIMMN) «Jlugepobl poccwmii-
CcKoro 6Uu3Heca: AMHAMMKa U OTBETCTBEH-
HocTb — 2014 B 0CHOBHO HOMUHALUMU
«3a BbICOKYI0 COLMaNIbHYI0 OTBETCTBEH-
HocTb 6M3Heca».

HarpaxgeHune cocrosinocb 19 Mapta
2015 r. B MockBe B xofe nieHapHoro
3acepaHums cbespa PCIM, npoxoguswiero
B pamkax VIl Hegenu poccuitckoro
6usHeca.

3.2. Cuctema KCO «CaxanuH 3Hepaxm»

KopnopaTtuBHas coumanbHas 0TBETCTBEH-
HOCTb PaCcMNpOCTPaHAETCs Ha BCIO feATeNb-
HocTb «CaxanuH 3Hepaxu». YnpasneHue
sBonpocamu KCO ocHoBaHO Ha Muccuu,
BULEHUN W LEHHOCTAX KoMnaHuw. MpakTu-
YecKue acneKTbl OTpaxKeHbl 1 yTBEPXKAEHbI
B LIESIOM psifie KOPMNopaTUBHbIX LOKYMEHTOB
(cM. paznen 5 «KoprnopatueHoe ynpasie-
HUE»), Cpeamn HIX:

e [lonoxeHve 0b obLmMx NpUHLMNax
LeATeNbHOCTH;

e Kopgekc 0efloBON 3TUKN;

e [lonnTnKa yCTOMYMBOrO pasBUTUS;

e [lonnTrka No NpaBaM YenoBeKa;

e ObsizaTenscTBa 1M noauTuka B chepe
oxpaHbl TPYAa, 3L0POBbS, OKPY>KaloLLel
cpefbl v coUManbHoi AeaTenbHOCTY.

CyulecTBeHHyto YacTb TpeboBaHMt U NpUH-
LMMNOB AeATeNbHOCTU U3 3TVX LOKYMEHTOB
KOMMaHWs pacnpocTpaHsaeT Ha CBOUX
NOCTaBLUMKOB M NOAPALUYMKOB, HTO COOT-
BETCTBYET PeKOMeHaLMsAM HOBOW BepCUy
(G4) ctangapTa GRI. MoMuMO BKIIOYEHNS

B KOHTPaKThl CMeLnanbHblX MNOSoXKeHWN

1 AONOAHWUTENbHBIX TpeboBaHMI KOMNaHWs

OpraHu3yeT Kypcbl U ceMuHapel ans bonee
3$PEeKTVBHOIO BHELPEHMSA COLMANbHbBIX

1 3KONOrMYeCKMX MPUHLMNOB B Npak-
TVIKY MOAPSAYNKOB U Ans obecnedeHns
[LleICTBEHHOIO KOHTPONS 1x cobntofeHns
(cM. pazpen 6.4 «YnpasneHue MaTepuans-
HO-TEXHWYeCKNM cHabxeHneM 1 NoApsa-
HbIMK paboTamu»).

OueHka HanpaBneHuit n nokasateneit KCO
perynspHo NPOBOAMTCS YNOMHOMOYEHHbIM
NepcoHanoM v BbICLUMM PYKOBOACTBOM
KOMMaHW1 B paMKax CUCTEeMbl BHYTPEHHEr0
KOHTPONS 1 ayamnTa, a Takxe Kpeautopamu,
MX KOHCY/bTaHTaMu 1 He3aBUCUMbIMU
NpOBEPSIOLLMMY MyTEM OCYLLECTBIIEHUS
BHELWHEeN NPodeCcCUOoHaNbHOM 3KCMepTU3bI.
[oM1MO 3TOr0, oUeHKa GopMUpyeTCs Npw
B3aVIMOIENCTBIM C 3aVIHTEPECOBAHHBIMY
CTOpOHaMu B xofe:

e 00UECTBEHHbIX KOHCYIbTaLWIA;

® CeMVHApOB 1 TeMaTU4eCcKnx BCTpey;

® OMpOCOB;

® KOHCYNbTaLMN B MHGOPMaLMOHHBIX
LeHTpax, Co3[laHHbIX KOMMNaHWen nosce-
MecTHO Ha CaxannHe;

® paccMoTpeHus xanob B pamkax
HanaXeHHON CUCTeMbI 1 Mp.

HeTanbHo cM. pasgen 7 «YnpasneHuve
B3aVMOAENCTBMEM C 3aMHTEPECOBAH-
HbIMU CTOPOHaMU».

KomnaHus perynapHo npeactasnseT
LIMPOKOM 06LLLeCTBEHHOCTM OTKPbI-

Tble 0T4eTbl 06 YCTOMYMBOM pasBuTUM

1 BbINOSIHEHWUM CBOMX 0653aTeNbCTB.

[ns onpenenexuns cogepxaHus u cyllie-
CTBEHHbIX TeM 0TYeTa NPOBOAATCH
KOHCy/abTaLMK CO BCEMU 3aUHTEpPECOBaH-
HbIMW CTOPOHaMMW.

B 2015 r. B paMkax oKoHYaTeNbHOro
nepexofa koMnaHuu Ha Bepcuio G4
ctanpapta GRI npouecc B3anmopeit-
CTBUSA C 3aMHTEPECOBaHHbLIMK CTOPO-
HaMu AN onpefeneHns CyWeCcTBeHHbIX
TeM oT4yeTa bbljl 3HAUYUTENBHO pacluupeH
(cm. paspen 2 «06 oTyeTe»).



Cuctema ynpaeneHus KCO «CaxanuH IHepmxmn»

MonoxkeHne 06 obLLUX
npuHUUNax geaTenbHOCTU

Konekc penoBon 3Tuku

MonuTtuka yctonymsoro
pasBuUTUA

MonuTtuka no npaBam 4Yenoseka
06s3aTenbcTBa U NONIUTUKA

B cdepe oxpaHbl Tpyaa,
3[10pOBbSl, OKpY>KaloLLen cpepbl
M coLManbHOM AeATeNbHOCTHU

OnpeneneHue MOJINTUKH

PEANTM3ALNA

NIAHUPOBAHUE

e OnpepeneHune CTaHZapToB:
POCCUNCKNE HOPMBbI
N MeXXAyHapogHble CTaHAApThI

e OueHKa pMCKOB U BO3[,eNCTBUSA

e naH pencteBun B chepe oxpaHbl
TPYAa, 3L0POBbS, OKpY>KaloLLeln
cpepbl U couuanbHoOM
neatenbHoctn (HSESAP)

e CraHpaptbl OTOC m coumanbHom
LesiTeNIbHOCTH

¢ [Mnanbl OTOC 1 coumnanbHom
LeaTeNlbHOCTH

COBEPLLUEHCTBOBAHUE

MoHUTOpPUHT
AynuTt n npoBepkm
OTyeTHOCTb

OTcnexuBaHue Yepes
aBTOMATU3UPOBAHHY CUCTEMY
OTCJIEXXMBAHUS U KOHTPOS
Fountain

UccnepoBaHue obLecTBEHHOIO
MHEeHuda

KOHTPOJ1b U AHAJIUS

MexaHu3Mbl peannsauunun
cornacHo:

e [lnaHy npoBepeHus
MHPOPMALMOHHbIX
KaMNaHUM U KOHCYNbTauum
€ 06L1,eCTBEHHOCTbIO

e Mpouenype paccMoTpeHus
»kanob

e [InaHam OTOC u coumnanbHom
neaTeNbHOCTU

3. KOpI'IOpaTI/IBHa‘F! coumalsibHad OTBETCTBEHHOCTb A yCTOI;ILII/IBOQ passutne

3.3. CTaHpapThl AesaTeNbHOCTH

Poccuiickme komnannm otHocat k KCO
CBOW NPOM3BOACTBEHHO-IKOHOMKYECKME,
couvanbHble ¥ 9KONOrnYeckne Meponpu-
ATUSA, NpefyCMOTPeHHble 3aKoHoAaTe b
CTBOM, a TakxXe COBOKYMHOCTb A0M0J1-
HWTeNbHbIX NpOrpamMM 1 0693aTensCTB
nepes nepcoHanom v nepen obLecTBOM.
PeaynbTaTel oTpaxatoTcsd B pa3ninyHon
HepMHaHCOBOI OTYETHOCTY O NPaKTy-
Yeckolu featensHocTu. Pag koMnanui
NpUHUMaeT JoNoNHUTENbHbIE 0bA3aTeNb-
CTBa CBEpPX 3aKOHOAATENbHOO MUHUMYMa
B COOTBETCTBMM C COBCTBEHHbBIMMK CTpaTe-
rMYecKUMK U pervoHanbHbIMU NpruopuTe-
TaMu 1 KOPNopaTUBHOMN KyJIbTYPOW.

K 4rcny Takux KoMnaHwuii oTHocuTCS

n «CaxanuH 3Hepoxu», koTopas BegeT
LedTeNbHOCTb B COOTBETCTBUM C NlyHLINMU
MeX[yHapoaHbIMK CTaHaapTamu B obna-
ctv KCO.

B Mupe cyliecTByeT MHOXECTBO OpraHu-
331N 1 cTaHLapToB B 06NacTv 3kono-
rM4yeckomn U coumanbHOM OTBETCTBEH-
HocTu. Cpefu HUX BefyLMMUM ABAAI0TCS
[mobaneHbIt forosop OOH, ueHTpbl KCO
no BceMy Mupy, obbennHaomne brs-
Hec 1 HeKOMMepYecKune opraHusaunn,
[mobaneHas MHULMATMBA N0 OTHETHOCTU
B obnacTu yctonymneoro passutug (GRI),
ctanfnapt AA 1000SES — nopoTyeTHOCTb
BO B3aWMOJENCTBUM C 3aUHTEPECOBaAH-
HbIMW CTOpOHaMK, cTaHAapTel Mexay-
HapoAHOW GUHAHCOBOW Kopnopauuu,
ctaHaapt MOCT P NCO 26000:2010 «Pyko-
BOJCTBO MO COLMaNbHOM OTBETCTBEHHO-
CTU», yTBepXAeHHbI B MapTe 2013 1.,

n opyruve.

B 2009 r. «CaxanuH 3Hepaxwu» npuco-
efnHUNack kK MnobanbHoMy forosopy
OO0H, obazysacb nocnegoBaTenbHO

1 HEeYKOCHUTeNbHO cobiofaTh ero
NPUHLMNBI B 0BAaCTK NpaB Yenoseka,
TPYLOBbIX OTHOLIEHWIA, OXPaHbl OKpyXa-
lowen cpenbl U bopbbbl C KOppynLMen.
B 2011 r. «CaxanuH 3Hepaxmu» cTana
nepson [ Ha Hauano 2016 r. ocTaetca
e[VMHCTBEHHOI) poccuiickol komna-

Huewn, npurnawenHon OOH ans yya-
CTUS B HOBOW nnaTdopMe yCTONYMBOrO
kopnopatuBHoro nuaepctea — Global
Compact LEAD, co3gaHHol B pamkax
MmobansHoro gorosopa OOH. lMNporpamma
LEAD npepycmaTtpuBaeT peanusaunio
KoMNaHWAMU-InaepamMy onpeseneHHoro
Habopa MeponpuaTuil B chepax 3Kono-
rMK, COUMANbHON 3aWNTbl U yrpaBneHns,
a TakXke co3flaHWe HOBbIX CTAHAapPTOB
KOpnopaTUBHOWM COLMaNbHON OTBETCTBEH-
HOCTH.

Cpefin MexayHapofHblX CTaHAAPTOB,
npuMeHsieMblx «CaxanuH SHepaxmn»,
OCHOBHbIMU ABARIOTCH:

e ctangaptsl ISO (skonormvyecknii
MeHeXXMEeHT, ynpaBieHmne Ka4yecTBoM,
oxpaHa Tpyaa 1 340p0Bbal;

® CTaHAApTHl M AMpeKTUBLI EBponeiickoro
coto3a 1 OpraHunzaumn ObbegUHEHHbIX
Haumit (okpyxatowas cpena, npasa
yesoBeka, KopeHHble Hapoabl v ap.);

e cTaHfapTbl BcemupHoro banka v Mex-
AyHapo4HOW GUHAHCOBOW KoprnopaLuy
(cnMcTeMbl ynpasieHus, oleHKa prcKos

1 Bo3aencTBums, bruopasHoobpasue,
3[,0pOBbE HACesNeHns, KyabTypHoe

Hacneame, KOpeHHble Hapofbl,
HenoBpoBONbLHOE NepeceneHue,
B3aMMOfENCTBIE C 3aHTepPecoBaH-
HbIMW CTOPOHaMK, Npoueaypa xanob
v np.);

ctaHpaptsl GRI n AAT000SES (Hedu-
HaHcoBas OTHYETHOCTb, B3aUMOAENCTBUE
C 3aUHTEPECOBaHHbLIMU CTOPOHAMM).



3.4. [TonnTrka yCTOMYMBOro pasBUTUA

C MoMeHTa co3faHnA N Ha4dalla ged-

TenbHocTn «CaxanuH 3HepaxXn» npe-
TBOPSAET B XM3Hb NOJUTUKY YCTONYMNBOTO
pasBUTUSA, BHeAPAs COOTBETCTBYOLME
MPUHLMMBI B CTpaTeruio Xo3aicTBeH-
HOW [esATeNbHOCTU, MaHbl 1 MPoLecChl
KoMMaHwmu.

B cootBeTcTBMM C 06U ENPU3HAHHbIM
onpepeneHnem OOH, ycTonnynsoe

pa3BuTre CTaBUT LeJIbto «yNOBNETBOPATb

noTpeOHOCTU HbIHE XMBYLLWX Jl0feN,

He nuwas bygyuine NokoaeHUs
BO3MOXHOCTU YA0BNETBOPSATb CBOU
notpebHocTm». KomnaHusa «Caxanut
SHepaxu» B CBOe NpakTunke onupaeTcs
Ha 3To onpepeneHune. Takol noaxon
npeanonaraeT n obecneynBaeT 3Ko-
HoMuMyeckyo 3hpdeKTUBHOCTb, 3KOO0-
rmyeckyto besonacHocTb, coLManbHyio
cnpaBeAnBOCTb, 3TUYHOE NOBefeHNe
Koprnopauuu 1 ee COTPYAHWUKOB Hapsay

C 0DLLMM CHUXEeHWeM BO3[eNCTBUS
yenoBeka Ha skocdepy. [TonoxutenbHele
pe3ynbTaTbl B 3TWUX obnacTax gocTura-
loTCH NyTeM NOCTOSAHHOTO, OTKPbITOTO,
KOHCTPYKTUBHOIO W NMiaHOMepHOro
B3aWMOAENCTBUSA U COTPYAHNYECTBA CO
BCEMU 3aWHTepeCcOBaHHbIMU CTOPOHAMMU.
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B 2015 1. «CaxanuH IHepnxwu» nocne-
[,0BaTe/IbHO peasn30BbiBana NOAOXEHNS
[MoANTUKM YCTOMYMBOTO Pa3BUTUA —
nybAMYHOro cTpaTernyeckoro LOKyMeHTa,
yTBEPXAEHHOr0 KOMUTETOM WCMOAHUTESb-
Hbix gupekTopo B 2003 rogy. Monutuka
LeKnapupyeT NpUHLMMbI, HanpaBaeHns

1 oba3aTesbCTBa KoMnaHuK B obnacTu
yCTOMYMBOrO pa3BuTUS.

OcHoBHble nonoxerus [MoanuTnku yCTOlZ'—H/I-
BOro pa3BuUTna KoOMnaHunn:

e «CaxanvH SHepaxun» BefeT X03NCTBEH-

HYI0 [esATeNIbHOCTb C MakCKMMalbHOM
OTBETCTBEHHOCTbIO U 3P PEKTUBHOCTbLIO,
obecneynBan MakcuMasbHble BbITOAbl
Poccuitckonn @enepaunu, CaxanuHckom
061acTn 1 akuMoHepam KoMnaHuu.
o «CaxanunH SHepaKn» BHOCUT BKNAZ,
B pellieHue CyLLeCTBYIOUMX CEroaH:
¥ B NpeaynpexieHune BO3MOXHbIX B byay-
e coumanbHbix npobnem CaxanuHa,
coxpaHssa banaHc Mexzy 3KOHOMUYECKUM
pas3BUTHEM, OXpaHOIi OKpY>KaloLLeln cpesbl
1 COLMANbHOM OTBETCTBEHHOCTbIO 1 yun-
TbIBas KynbTypHOe MHoroobpasue.
«CaxanuH SHepaxu» coTpyaHMYaeT co
BCEMU 3aMHTEpecoBaHHbIMK CTOPOHaMU

npwv noucke nyTei cCogeincTBrs NoaHo-
LLeHHOMY 1 AOJITOCPOYHOMY 3KOHOMUYE-
CKOMY, 3KOJIOTMYeCKOMY 1 CoLManbHOMy
pa3suTuio CaxannHckon obnactw.

[na peanusaumu BbiLLEYNOMSIHYTbIX
npuHUMNoB «CaxanuH 3Hepaxun» npu-
HAna Ha cebs cnepylolve obssaTtenscTBa

06 ycToM4MBOM pa3BUTUM:

BKJIIOYATb MPUHLMMLI YCTOMYMBOTO pas-
BWTUSI BO BCE HOPMATWBHbIE LOKYMEHTbI
M CTaHZaPTbl KOMMNAHUW;

obecneunBaTh HenpepbiBHOE cobAio-
nerve obsazatenscTs B chepe OTOCH

M B coumanbHoi chepe, a Takxe cne-
LOBaHWe HOPMaTMBHbIM LOKYMEHTaM

W CTaHZapTaM, 3aKpeneHHbIM B COOT-
BETCTBYIOLLMX CUCTEMAX YNpaBAeHNs

n B [lnaHe nencreui B chepe oxpaHsbl
TpyLa, 340pOBbS, OKPY>XaloLLeit cpesbl

M coumanbHoM AeaTenbHOCTH;
obecneunBaTb NofHoe MHbOpPMMpOBa-
HWe 3aMHTePeCOBaHHbIX CTOPOH 1 B3a-
MMOAENCTBOBATb C HUMM B BOMpocax
yCTOMYMBOro pasBuTHA U opraHm3aumnn
obpaTHoOM cBA3K;

pa3pabaTbiBaTb M peann3oBbIBaTh
NporpamMMbl CoLManbHbIX MHBECTULMIA

M YCTOMUYMBOro pa3BUTUS, COrNacytoLm-
ecsl co cTpaTervei KOMNaHuu, npumMe-
HATb YeTKMe Mepbl KOHTPOSIS;

pa3BMBaTb cTpaTernyeckue napTHep-
CKMe OTHOLWEHMS C 3aMHTePeCcoBaHHbIMU
CTOpPOHaMM 415 MakcuManbHo addek-
TUBHOM peanu3auunm obllecTBeHHO
3HaYMMBbIX MPOrpamMm;

BeCTW HedMHAHCOBYIO OTHETHOCTb

B COOTBETCTBMM CO CTaHAApTaMu

“ npuHuMnamu [nobanbHOM NHULMATUBBI
Mo OTYETHOCTM B 001aCTN YCTONYMBOrO
passutus (GRIJ;

cobniofate v NONYAAPU3NPOBaTE NPYH-
unnel nobansHoro gorosopa OOH

(F O0HJ;

y4yacTBoBaTb B nporpamMme Global
Compact LEAD 8 pamkax [mobanbHoro
norosopa OOH, gemMoHcTpupys cTpemne-
HVe K nuaepcTBy B 001aCTW YCTONYMBOTO
pPasBUTUS.

3. KOpI'IOpaTI/IBHaﬂ coumalsibHad OTBETCTBEHHOCTb A yCTOI?ILH/IBOG passutne

3.9. YnpaBneHue Bonpocamm OTOC
1 COLMANbHON AEeATENbHOCTY

3.5.1. CUCTEMA YNPABJIEHMSA BOMPOCAMMU OTOC U COLIMAJNIbBHOW AEATE/IbHOCTU

KoMnaHua B3sina Ha cebst 06513aTenbCTBO
npefoTBpaLLaTh NoTeHUManbHbIN yepb

0T CBOEN AeATeIbHOCTY HaceaeHmIo

1 OKpY>KatolLle cpefie U cofeincTBoBaTb
YCTONUYMBOMY Pa3BUTHIO, KOTOPOE MPUHOCUT
nosb3y Xutenam octposa CaxanuH v gpyrum
OCHOBHbIM 3aVHTEPECOBaHHbIM CTOPOHAM.
Poccuiickas @epepaumns n CaxanvHckas
obnacTtb nonyyatoT oT peanmsaumm

npoekTa «CaxanuH-2» MHOroYNC/IEeHHble
BbIFOAbl, B YaCTHOCTU MHOFOMUINAPAHbIE
MHBECTULMW, POCT 3aHATOCTM HaCeNeHus,
KOHTPaKTbl C POCCUIACKMMU NPEANpUATUIMN
v np. [cM. pasgen 6.1 «3HaveHne npoekTa
«Caxanun-2» ona Poccuiickonn Gepepaumn
1 CaxanuHckoit obnactu»). OcosHasad, 4To
MacLTab 1 CNoXHOCTb NpoeKTa MoryT cKa-
3aTbCs Ha OKpyXKatoLei cpefie v colmans-
Hol chepe, «CaxannH Snepaxun» obasanach
CMCTEMHO NpPefoTBpalLaTh CBA3aHHbIe

C 3TUM NOTeHLMaNbHble NPobaeMbl, CHMXas
PUCKM 1 He A0MyCKas HeraTMBHOro BO3en-
cTBUA. B cBOEI fleaTenbHOCT KoMNaHua
NpUaepXKMBaeTcs NPUHLMNE YCTpaHeHs
onacHocTel 1 yrpos, yaenss ocoboe
BHMMaHVe NPeBEeHTUBHOMY YyrpaBieHnto
pUCKaMu 1 oLieHKe BO3AENCTBMA (CM. pasges
5.6 «CucTeMa ynpasneHns puckamms»).

YnpaBneHvie BONpocamm oxpaHsl TpY4a, 340~
POBbS 1 OKPY>XaIOLLLE Cpefbl, NPOMbILLEH-
Hol 6e3onacHoCTK, a TakKe BO3AeNCTBUEM
Ha coumanbHyio cdepy SBASETCS COCTaBHbIM
371eMeHTOM KOPMopaTUBHOM CUCTEMbI YrpaB-
NIeHNs 1 pernaMeHTUpyeTcs psaoM OCHOBO-
noslaratoLLyx AOKYMEHTOB, CPeAN HUX:

e [lonnTnka yCTOI;NVIBOI'O pas3BnTnA;

e Obsa3zaTenbcTBa W nonuTrka B cdepe
oXpaHbl TpyAa, 3L0POBbS, OKPYXaloLLe
cpefibl U coUManbHON AedTeNbHOCTY;

e Cucrtema ynpasnenus sonpocamu OTOC
V1 coLManbHo eaTeNbHOCTH;

e [1naH gencteuii B chepe oxpaHbl TpyAa,
3,0pOBbs, OKPY>aloLLLeit Cpefbl v CoLu-
anbHOWN feaTeNbHOCTH;

e Obsa3aTenbcTBa B chepe CKMUraHus yrie-
BOJIOPOJOB Ha dakene;

e 3aasneHue o nonutuke «Caxanmx
SHeppxun Nueectment Komnanu Jl14,.»
B chepe npombilLneHHol besonacHocTy;

e [lonoxeHne o cucTeme ynpasieHns npo-
MbILLSTEHHOM 6€30MaCcHOCTbIO;

e [Tonutnka B chepe HenpepbIBHOCTYH
bunsHeca;

e PyKoBOJACTBO M0 CHCTEME YrpaBieHus
HenpepbIBHOCTbIO BK3Heca.

YKa3aHHble JOKYMEHTbI MPUHSATHI KOMUTETOM
MCNONHUTENbHBIX AVPEKTOPOB, NOAMNUCAHbI
rNaBHbIM UCTONHWUTENBHBIM MPEKTOPOM
«CaxanviH 3Hepaxu» 1 [oBefleHbl 10 CBe-
LeHNS COTPYAHMKOB W NOAPALYNKOB.

KoMmnaHus npyMeHsieT CUCTEMHBbIV NMOAXOS,
K ynpasnexuio Bonpocamu OTOC u coun-
anbHOW AesTenbHOCTH, YTO NO3BONSET
HenpepbIBHO COBEPLUEHCTBOBATb AeATeSb-
HOCTb B 3TOM 0bnacTn. B koMnnekcHow
cucteme ynpasneruns OTOC n coymanbHom
[eATENbHOCTBIO KOMNaHWK 0NKChIBaOTCS
CpefcTBa KoHTpons, kotopble «CaxanuH
SHepoXKM» UCMonb3yeT Npw yrnpasneHnn
OMacHbIMW CUTYaLMAMN U puckamu. 3Ta
cucTeMa NpUMEHAETCs Ko BCeM 0bbekTaM,
npoekTaM 1 pabotam «CaxanuH SHepaxu»,
B TOM YuICJie MPOBOAMMbIM MOAPALUMKAMU.
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«CaxanvH 3Hepaxkun» paccmatpusaeT
yrnpas/ieHue sTUMU pUCKaMu Kak KpuTu-
4eCKM BaxKHYI0 MPefnochIKy yCrneLHok
paboTbl, MO3TOMY CHCTEMa yNpaBeHus
puckamu perynspHo obHoBnsieTcs, pa3BuBa-
eTcs 1 ONTUMU3KPYeTCH.

CucTema ocHOBaHa Ha METOLMKE «MNaHupo-
BaHWe — UCMOJIHeHe — npoBepka — Mpu-
HATUe Mep» cTanpapToB 1SO 14001

1 OHSAS 18001.

06sa3aTenbCcTBa, NPUHATbIE KOMMNAHMEN
no pesynbTaTaM OLEeHKU BO3AEeWCTBUS

Ha OKpY>aloLLyto cpeay, 34,0poBbe

M couuanbHyto chepy, BbIMOJHEHHON
nepep HayasoM CTpouTeNibHbIX paboT
BTOpOro 3Tana npoekTa, BKJto4eHbl B [naH
OencTBUi B chepe oxpaHbl TpyAa, 340p0-
BbSl, OKPY>KaloLLer cpefbl U coLmasnbHOM
pesaTenbHoCTM (ganee — nnan), paspa-
6oTKa KoToporo siBnsinack obsizaTenbHbIM
ycnoBueM npepocTaBieHusl KpeguTa

Ha peanusauuio BTOporo sTana npoekra
«CaxanuH-2».

MnaH pa3paboTaH B cOOTBETCTBMY C poC-
CUMIACKMM 3aKOHOJATENIbCTBOM U MeXIyHa-
POAHBIMM CTaHAAPTaMu, BKIoYas nonau-
TUKKU 1 gupekTnBbl BceMupHoro 6aHka,
cTaHpapTbl MexxayHapoaHou ¢puMHaAHCOBOM
Koprniopauuun v gpyrue. [laHHbIn nnaH
onucCbIBaeT CUCTEMY YNpaB/ieHUst BOMNpPoO-
camu OTOC u coumanbHOM AeATeNIbHOCTH,
npepocTaBnsieT NosHyo UHpopMaLmto

0 Mepax MMHUMWU3aLMN HEraTUBHOIO BO3-
LeNCcTBUSI, MOHUTOPUHIE, MEPONPUATUAX
B 3KOJIOFMYECKOM 1 coumanbHoi obna-
CTAX, @ Talkoke BKIIOYaeT BCe BHYTPEHHMUeE
M BHELUHWe CTaHAapThl, pernaMeHTumpy-
lowme aeaTeslbHoCTb KOMMAHUN B COLMU-
anbHok cdepe n OTOC. NMnaH cornacoBaH
c KpepuTopamu npoekta. B 2014 r. yTBep-
xgeHa u B 2015 r. onybnnkoBaHa yeTBep-
Tas pefakuus [OKYMeHTa.

MnaH pa3MeLLeH Ha UHTEPHET-caiiTe KOM-
naHum (Ha pycckoM 1 aHrIMIACKOM si3biKax),
a TaKke B MUHPOPMALMOHHBIX LLeHTpax
KOMMaHWUU U B 6MBMOTEKaX HacesIeHHbIX
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NYHKTOB, B6NN3M KOTOPbIX HaXoAATCS
06beKTbl KoMAaHuu. YacTb MaTepuanos
[0CTYMHa Ha INOHCKOM Ai3bIKe ANs 3auH-
TepecoBaHHbIX CTOPOH B AnoHuu. Beinon-
HeHWe NnaHa perynsipHo KOHTPONMpyeTCs
KOMMaHWeN, KPeATOPaMM U UX KOHCYb-
TaHTaMu, pe3ynbTaThbl NpoBepok Ny6amnKy-
I0TCSl Ha UHTEPHeT-cailTe KOMAaHUM (Www.
sakhalinenergy.ru).

CucrteMa ynpaBneHus sonpocamu OTOC
M coumnanbHou feATeNbHOCTH

MeToavKa «MnaHupoBaHue — UCMoHe-
HWe — npoBepka — MPUHATUE Mep» NpuUMe-
HsAEeTCs A5 TOro, YTobbI:

* onpenenaTb Uean 1 yctaHaBnmBaTh nNpo-
Leaypsl, HeobxoanMble AN 4OCTUXKEHNS
nokasaTefnel B COOTBETCTBMM C 064-
3aTenbCTBaMM 1 NMONUTUKOM B cdhepe
OTOC v coumanbHoOW eaTenbHOCTU. ITO
npeanonaraeT onpeaeseHne npaBoBbIX
v opyrvux TpeboBaHwuii, BbigBNEHKE
npobsiemM, pUCKOB 1 OLLeHKY BO3AENCTBUSA,
onpefesneHne 3NeMeHToB ynpaBaeHus,

a Takxe pa3paboTky rofoBbIX NNaHOB
COBEpLUEHCTBOBaHMA paboThl.

BHeapaTte npoueaypsl, onpefensto-

Lve npoLecchl opraHm3aLmmn obyyeHuns
¥ NOBbILWEHNS KBanUwKaLmu, ynpas-
NeHNs [eATeNbHOCTbO NOAPALYNKOB,
y4acTus 1 B3aUMOAeNCTBIS, ynNpaBaeHuns
M3MEHEHWAMU, pearnpoBaHmns Ha Ypes-

BblYaliHble CUTyalMK, a Takxe onepaTus-
HOrO KOHTPONS FUIUeHbl TPYAA, SIMYHO
Be3zonacHoCTH, LLeNoCcTHOCTH 0bbekToB

I NPOV3BOACTBEHHOM De30MacHoCTHU.
[Mpolefypbl OCBELLAT BONPOCHI OpraHu-
3alMKM TpaHCMopTa, OXpaHbl OKpyXKatoLLen
cpefbl 1 coumanbHON AesTeNbHOCTH,

B TOM YuClle CBSi3aHHble C XU3HeAenTe b
HOCTbIO HaceNeHus, KybTypHbIM Hace-
OMeM, OTBOAOM 3eMeflb, NepecesieHnem

¥ OKa3aHWeM LOMONHUTENbHOM NOMOLLMK,
npoBefeHNeM NNaHOoBbIX KOHCYNbTaLWi

¥ npepocTaBneHneM nHbopMaLmn
HaceNeHuto, pacCMOTpeHVeM xanob

M C COLMaNnbHbIMU MHBECTULMAMMN.

KoHTponupoBaTh 1 oueHnBaTh addpek-
TUBHOCTb ,esiTeNIbHOCTU B COOTBETCTBUY

C NnocTaBieHHbIMU 3af,@a4amMu, NpaBoBbIMU
v OpyruMu TpeboBaHKsaMK, a Takxke npef-
CTaBNSATb OTHETHI O pe3ynsTaTax, Npounc-
LIECTBUSAX U HECOOTBETCTBUSAX; MPUHUMATb
KOPpEeKTUpYIoLLME 1 NPeBeHTUBHbIE MepbI;
NPOBOAWTL ayAWT CUCTEMbI YrIpaBeHns
Bonpocamu OTOC Ha obbekTax koMnaHum
¥ B GYHKLMOHANBHbIX MOAPa3AeNneHUsX.

e PerynsipHo npoBoauTb 0630p cUCTEMBI
ynpas/ieHus v crnocobcTBOBaTL MOCTOSAH-
HoW onTuMmM3auwmm pabotel B chepe OTOC
v coumanbHol fesTeNbHOCTH.

B ctpykTypy ynpasnenus OTOC v coum-
anbHoOW feaTenbHoCTbio B «CaxannH
SHepaXM1» BXOAUT KOMUTET MO ynpaBieHnto
sBonpocamun OTOC, B BefleHMM KOTOPOro
HaXo4WTCA KOMIMIEKCHbBIN KOHTPOsb 3TON
chepbl. Bosrnasnset KOMUTET rnaBHbIN
MCMNOSHUTENbHBIA AVPEKTOP KOMMaHMW.
EMy nogumHaeTcs HavanbHUK genapTa-
meHTa OTOC, oTBeYatoLLMIA 3@ BOMPOCHI
pa3paboTku, BHeApeHUs, PYHKLMOHMPO-
BaHMA Y MOHUTOPWHIa CUCTEMBI ynpaBsJle-
HYS. B cTpyKTYpHBIX 1 GYHKLMOHANBHbIX
nofpa3sfesneHnsax KOMAaHUM OpraHn3oBaHbl
cnyxbbl OTOC gns obecneverus peannsa-
Lvmn obs3aTenscTs B 061aCTV NPOMBILLNEH-
HOM 6e30MacHOCTH, OXpaHbl OKpYXatoLLel
cpefbl v Tpyaa.

3. KOpI'IOpaTI/IBHaﬂ coumanbHad OTBETCTBEHHOCTb U yCTOVIqI/IBoe pa3BunTne

3.5.2. OLLEHKA BO3JEMCTBUS

0653aTeNbCTBO KOMNAHUM NPOBOANTH
OLleHKy BO3JeWCTBUSA A0 Havana
peanusauuu 1t0boro HOBOro KPYMHoro
npoekTa WK 3HaYUTeNbHOU MoAndYKa-
LMy cywecTBylolMX 06beKToB oTBeYaeT
NPUHLMNY LOMXHOW NpefycMoTpUTEb-
HOCTU, KOTOPbI NEXNUT B OCHOBE BCEX
NpoLEeccoB ynpaBAeHUs prcKamu.

OueHka BO3AENCTBMA — 3TO Npolecc
NPOTrHO3MPOBaHUA 1 ynpaBaeHus
BAVSHWEM NPeACTOsLLel NPOEKTHON
[edATenbHOCTN NOCPeACTBOM COBEp-
LWEHCTBOBAHMS MPOEKTHbIX peLleHWni,
peannsaunmn Mep no MMHUMM3aLUUN
HEraTMBHOMO BIAUAHUSA U YyBENUYEHMIO
NOoNb3bl OT AE€ATENbHOCTM KOMMOAHNN.

«CaxanuH 3Hep,£|,)Kl/l>> CTPEMUTCA NCKITHO-
YNTb NN YMEHbLWNTb BO3/eNcTBME 10
MUHUMaANbHO BO3MOXHOIO YPOBHA nnbo
KOMMNeHCMpoBaTb ero nyTeM ocyuiectsne-
HWA COOTBETCTBYHOLWLNX Meponpmmm?l.

B oTHOWEHMN BbIABAEHHbIX NOTEH-
UManbHO HETaTUBHbLIX BO3AENCTBIUM
nocnenoBaTeslbHO pa3pa6aTblBa}0TCﬂ
N oCyllecTBnaroTCa cnefytouine Mepbl:

3Tanbl NpoBeAeHUs OLLEHKUN BO3AeincTBus

PA3PABOTKA NMPOEKTA U NPUH

OnpepeneHuve obbeMa
1 FPaHUL, OLLeHKM BO3AeicTBUSA

° n3bexaHue;

® npefoTBpalleHue;

® yMeHblUeHMe;

® KOMMeHcauus;

® CHUXEHWe BEPOSATHOCTM BO3HUKHOBEHWS
C y4eToM onbITa.

HeoTbeMmneMon yacTbio 1060l oLeHKN BO3-
[eCTBUS, NPOBOAMMOWM KOMNaHWen, aBas-
t0TCH KOHCYNbTalUMy C 3aMHTePeCcoBaHHbIMM
CTOPOHAMMU C Uenbio MHGOPMUPOBaHNS

0 NNaHUPYEMOI LeaTENbHOCTH, BbIABNEHUS
06eCnoKoeHHOCTH, y4eTa MHEHUA 3aKHTe-
PECOBaHHbIX CTOPOH W 0DCyXAeHNs BO3-
MOXHbIX Mep yrpasieHns Bo34eNCTBrEM.

Pe3yﬂbTaTbI npenbioyumx oLeHoK aKoa0-
rMYecKoro 1 counanbHOro Bo3aencTems
[BKJ'HOLiaFI pe3ynbTatbl KOMMIEKCHBbIX NN
cTpaTernyeckmnx aKoaormyeckmnx oLeHokK

n HEO6XO,D,I/IMbIX OOMOJIHUTENbHbLIX N cneun-
aJlIbHbIX MCCﬂe,ﬂ,OBaHMI‘;I] Y4TeHbl B CTaHAap-
Tax KoOMMaHmK1, a ee Tekylad 0eAaTeibHOCTb
OCHOBbIBaeTCA Ha COOTBETCTBYOLWLNX
nnaHax n nporpamMMax.

PesynbTaThl oLeHOK Bo3gencTBUsA nybnn-
KyloTCS Ha MHTEpHeT-caiTe KOMNaHuu.
AneKBaTHOCTb ¥ MOJIHOTA WX NPOBEAEHMS
KOHTPOIMPYIOTCS roCyAapCTBEHHbBIMY Opra-
HaMu 1 KpefMTopaMmu npoekTa.

C6op u onucaHue
6a3oBoil MHbOpMaUUu

B 2015 r. koMnaHus 3aBepimna
KOMMNEKCHYI0 OLLeHKY BO3AeiCTBUS

1 npoBena obLecTBEHHbIE KOHCYNbTa-
LUK C 3aUHTEpeCcOBaHHbIMU CTOPOHaMMU
B CBSI3U C NPEACTOSALLUMU CTPOUTENb-
HbIMU paboTaMu npoekTa «JoXuMHas
KoMnpeccopHas ctaHuust OBTK»

(cM. paspen 4.2.2.1 «MpoeKT BOXUMHOW
KOMMpeccopHow ctaHumm OBTK»).

B 2015 r. koMnaHus BbINONHUAA
OLeHKY BO3eNCTBUS B COOTBETCTBUMU
C POCCUNCKMMU U MEXAYHAPOAHbBIMU
TpeboBaHUAMM M npoBena obuiecTBEH-
Hble CNyLWaHUs U KOHCYNbTaLMu C 3a-
MHTEepecoBaHHbIMU CTOPOHaMU B CBA3U
¢ peanusauuei MNMporpaMMbl MOpCKUX
reopumsnuyeckux (cemcmopasBenouHbIx)
uccnepoBaHui B akeatopuu JIyHckoro
n NunbTyH-AcToxckoro HedpTerasoBbix
MeCTOPOXXAEHUN.

Pe3yanaTb| oLeHKMN obomnx npoekToB
npeacrtaBNeHbl Ha canTe KOMMNaHUW.

TUE PELLUEHNA

B3AMMOJENCTBWE C 3SAUHTEPECOBAHHbIMU CTOPOHAMM
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Haunnas ¢ 2005 r. ons KOHTpos BCex arne-
MEHTOB MHTErpypoOBaHHON CUCTEMBbI yNpaB-
nenuns sonpocamm OTOC v coumansHon
LesTeNbHOCTY B COOTBETCTBUM C YTBEPX-
JeHHLIMU rofl0BbIMY M1aHaMy NpoBo-
OSTCS BHELUHWe W BHYTPeHHWe NpoBepKu

v ayauTbl. BHelWHW ayanT ocylecTBASIOT
npencTaBUTENM akLMOHEePOB 1 KPeAUTOPOB
KOMMaHuK, BHelHWe cepTuduLympyioLLe
opraHbl U T. 4.

[na npoBefeHvia BHyTpeHHEro ayamTa npu-
BrieKatoTcs cneunansHo obydeHHble ayam-
TOpbl — KBanMGUUMpPOBaHHbIE COTPYAHUKN
KOMMaHWW 1 cneumanmcTbl KOMNaHui-
akumnorepos. B 2015 r. bbino nposegeHo
LeCATb ayAMTOB CUCTEMbI YNpaB/ieHWs BO-
npocamun OTOC v coymanbHon feaTenbHo-
CTW, B TOM YMCNE LLeCTb BHELWHWX 1 YeTbipe
BHYTpeHHUX (cM. Tabnuuy «MpoBepku

M ayouT CUCTeMbl yNpaBAeHUs BONpocaMm
OTOC n coumanbHOW OeATeNbHOCTU

8 2015 romy»).

BHewHwni 6 KoHTponb BeinonHeHus ctaHgapTos B obnactn OTOC
N COLMANbHOW AEATENbHOCTM, OCYLLECTBASEMbIN
npeacTaBuTeseM KpeanTopoB — HE3aBUCUMbIM
KOHCY/IbTaHTOM MO 3K0I0MMYeCKMM Bonpocam™

PecepTudukaluloHHbIi ayAnT Ha cooTBeTCTBME
ctaHpaptam 1ISO 14001 n OHSAS 18001

AynuT aBMaLMOHHbIX orepaunii (BepToneTtsl n yapTepsi)
npu yvactum aynmtopos Shell

KoHTponbHbI 0630p cneunanucrtamm Shell
nokasaTtenen gesTenbHOCTU B 06nacTi MOpcKoit
TPaHCMopTUPOBKY

MoHunTopuHr / duHanbHas oueHka BoinonHerus Mnaxa
COAENCTBUS Pa3BUTNIO KOPEHHbBIX MANOYMCIEHHbIX
Haponos Cesepa CaxanvHckol obnactu®

Hesasucumasn ouerka nporpamMm / npoexkTos
coumanbHbiX MHBECTULMIA / YCTOMUMBOrO pa3BuTus

BHyTpeHHUN 4 Ayant cuctembl OTOC npoekTHOro genapTameHTa

Ayant cuctembl OTOC BofonasHbIx onepayuni npu
yyacTtum npoduneHoro skcnepta Shell

KomnnekcHbl ayanT cuctembl OTOC onepauuii
Ha MopckuMx obbekTax 1 onepaunii no bypeHuio
CKBaXWH npw yyacTtum aygntopos Shell

Ayant cuctembl OTOC 3aBoga ClI

* OTyeTbl onybAKNKOBaHbI Ha MHTepHeT-caiTe koMnaHum (www.sakhalinenergy.ru).
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0O KOMNaHUU

bE3OMACHOCTh—
HALW NPHOPWTET
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Okono 40/0

MWPOBbIX MOCTaBOK
Cll obecneunBaet
3aBon Cl1I «CaxanuH
JHEPIXKMN».

4. O koMNaHnu

4.1. KomnaHunsg «CaxanuH 3Hepoxm»

Komnanua «Caxanun 3Hepoxu VH-
BectMeHT Komnanu JIta.» («CaxanuH
IHepaxu» U KoMnaHua) obpaszosaHa
B 1994 . c uenbto paspabotkn MuNbTyH-
AcTtoxckoro n JlyHckoro HedTerasoBbix
MecTopoxaeHuii B OxoTckoM mMope 61au3
ocTpoBa CaxanuH.

Pabota «CaxanuH 3Hepaxu» Befetcs

B cooTBeTCcTBMM ¢ CornatieHnem

o pazgesne npoaykumu (CPM) no npoekTty
«CaxanuH-2», nognncaHHoMy Mexay
komnanueit n Poccuitickoin Pepepaunei,
npenctasnerHoi Mpasutensctsom Poccum
1 agMuHucTpauvein CaxannHckoi obnactu
(B HacToAUlee BpeMa — NpaBUTENbCTBO
CaxanuHckon obnactu).

AKLMOHEepaMmn KOMMNaHUK Yepes cBon
LOYepHMe CTPYKTYpPbl ABASIOTCS

MAO «Tasnpom» (50% nntoc ogHa akyus),
aHrno-ronnaHackuin koHuepH Shell
(27,5% MuHyc ofgHa akuwms), anoHckme
rpynnel Mitsui (12,5% akuwi) u Mitsubishi
(10% akumn).

B pamkax ocBOEHMS MeCTOPOXAEHW KOM-
naHus nocTpounna MacltabHyio MHGpa-
CTPYKTYpY 415 [06bIYK, TPAHCMOPTUPOBKY,
nepepaboTkn v nocneyioLlell peannsammm
yrneBofoponoB. 3Ta MHGpacTpyKTypa
BKJIIOYAET TPU CTallMOHapHble MOpCKMe
nNaThopMbl, MOPCKYIO U Ha3eMHYIO Tpy-
BonpoBoAHbIe CUCTEMBI, 0ObeANHEHHbIN
BeperoBoi TexHOMOrMYeCcKnin KoMnekc,

[,BE HAaCOCHO-KOMMPECCOPHble CTaHLMK,
TepMuHan oTrpy3kit HedTu C BBIHOCHBIM
NpVYanbHbIM YCTPOWCTBOM, 3aBOJ, M0 Npo-
M3BOLCTBY CXMXEHHOro NPUPOAHOro rasa
(CAT), yansl otbopa v ydeTa rasa. 310 0AUH
3 CaMblX TEXHUYECKM CIOXHbIX NPOEKTOB,
OCYLLLeCTBJIEHHbIX 3@ NOCEfHMEe gecaTune-
TMS MUPOBOM HedTerazoBon MHAYCTPUEN.

5narogapﬂ KoMnaHuu Poccnsg ctana oOAHNM
M3 KJIIOHYEBbBIX NTPOKOB Ha MepCcrnekTMBHOM
pbiHKE AzvaTcko-TruxookeaHcKoro permnoHa.

4.2. OCHOBHbIe pe3ysibTaThl 0eATENBHOCTY
KomnaHuu B 20195 roay

B 2015 r. 3aBepLwmnacs peanvsaums
10-mecsuHon [porpamMMel Mo ycoBeplUeH-
CTBOBaHMIO TexobenyxnBaHus 1 obecneve-
Huto LenoctHocTu nnatdopm MA-B n JIYH-A.

Mo pe3synsTaTaM BHYTpeHHeR oLeHKM, Npo-
BefeHHoM B koHue 2014 r., bbin cocTaBneH
naaH MeponpuaTHii, Nofnexallmnx Bbinos-
HEHWI0 Ha MOPCKMX niaThopmax ¢ npu-
BieyveHveM 0bUCHON rpynmel MOALEPXKKN.
OcHoBHOe BHUMaHWe rpynna ygensana
obecneyeHnio LLesOCTHOCTM 00beKTOB

M HanuMunio BCcex HeobXoaMMbIX npoLeayp
no TexobcnyxusaHuio. B pamkax peanusa-
UMW MeponpuUATUIA Ha MOPCKMX 0BbeKTax
OCHOBHOM aKLeHT fenancsa Ha Henocpea-
CTBEHHOW peanunsauny MeponpusaTui

no TexobCyXMBaHMIO, @ UMEHHO NiaHn-
POBaHMI0, MOATOTOBKE M X BbINOIHEHWIO.

B oktabpe 2015 . koHuepH Shell nposen
BHELLHIO OLEHKY, N0 pe3ynbTatam KoTo-
poli bein onpegeneH obWmii nokasaTenb
obecneyeHns LEeNOCTHOCTM Ha NaaThop-

max MNA-Bb n JIYH-A. laHHbIn nokasaTenb
ABNAETCH OAHMM M3 CaMbIX BbICOKMX,
KoTopble Korga-nnbo otmeyanuce Shell
no Bcemy mupy. Oba obbekTa BowWwN

B AecaTky nyywnx obbekToB Shell, Hapaay
c OBTK, koTopoMy yaanocb gocTuyb aHa-
noruyHoro yposHa B 2014 ropy.

B ntone 2015 r. ucnonHunock 16 net
C Hayana pobbiun HedTV ¢ NNaTPopMbl
«Monuknak».

MepBble pnesate net, ¢ 1999 r., nobbiva
Beslach TONbKO B He3neoBbIN Nepurom.
C 2008 r. Havyanack kpyrnorognyHas
nobblva yrneBoL0poA0B.

B 2015 1. doHA nobbiBalOLWLMX CKBaXMH
nnatdopmel «Monunknak» coctaBasanm
13 HedTenobbIBaOWMX, NATb BOAO-
HarHeTaTeNbHbIX U OfHa NoriolatoLwas
CKBaXWHa Ans obpaTHoOW 3akaykn bypo-

BbIX 0TX0f0B B nnacT. CpefHecyToyHas

nobblva Ha nnatdopme B 2015 1. cocTa-

guna 6,2 Teic. T (45,83 Thic. bapp.) HedTK
1 0,99 MnaH M® nonyTHoro rasa.

B 2015 . Ha AcTOXCKOM y4acTke KOMMaHUg
npofosxana peann3oBsiBaTh CTpaTErvio
noaepxaHus nnactosoro pasneHus (MMN10)
¥ ypoBHell [obbluM 3a cUeT CTpouTenbCTBa
¥ BBOZ@ B 3KCMyaTaUMio [ONONHUTENbHbIX
BOJOHarHeTaTesIbHbIX CKBaXMH, a Takxe
NpoBeAeHUst peMOHTHbIX paboT 1 3ape3ku
BOKOBbIX CTBOJIOB.

B pamkax ynpasnenus npoueccamu

v onTuMuK3auvelt GpoHTa 3aBoAHEHNS Bbinn
npoBefeHbl YeTblpexMepHble celicMopasBe-
L04YHble paboThl.

Boccranosnenwue cuctems [0 8 coBokyn-
HOCTM CcO CTabunbHO paboTol cKkBaXMH
NO3BONMAN NEPEBLINONHUTL FOLOBO NiaH
n06b14n HedTL.
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3T0 NOCAYXMI0 OCHOBaHWEM ANd NOAro-
ToBku B 2015 . lononHeHna K TeXHON0-
rmyeckoi cxeme paspaboTtku AcToxckoro
yyacTka [MnnbTyH-AcToxckoro HedTe-
ra3oKoHAEHCATHOT0 MeCTOPOXAEHNS,
KOTOpOe MoMy4Ymnsio NonoXnTENbHbIE
3aknioyeHns Komuccum rasoBoit npo-
MbllwneHHocTn [MAO «lasnpom» u LeH-
TpanbHOW KOMUCCUM MO COrNacoBaHmio
TEXHWYECKMUX NPOEKTOB pa3paboTku
MeCTOPOXAEHMNA YyrNeBoLOpPOLHOIO
coipba (LUKP no YBC PocHeap).

BbinonHeHbl 4Ba KanuTanbHbIX PEMOHTA
HedpTenobbIBAOLLMX CKBAXWH 3ape3koi
BokoBoro ctBosa Ha naactel XXI1 n XXI-s.
3akaHuMBaHMe CKBaXMH BbIMOIHEHO

no TexHonoruun Frac&Pack B uensx npe-
[0TBpalLeHVs NeckonposBaeHUA.

BoinonHeHa Takxke 3ape3ka bokosoro
CTBOMA B 3KCMJyaTaLlMOHHON CKBaXunHe
I1si nepeBofa B BOfJOHarHeTaTebHYo
Ha nnact XXI1.
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4.2.1.2. NnatdopmMa «MunbTyH-AcToX-
ckass — B» (MA-B)

B 2015 1. doHa ckBaxuH nnatdopmel MNA-b
coctasnann 11 gobbiBaOLWMUX, CEMb BOA0-
HarHeTaTesbHbIX 1 ABe noraoLaoLme
CKBaXXWHbI.

B 2015 . c nnathopMbl B cyTkM B cpegHeEM
nobbisanock 3,36 Teic. T (24,78 Thic. bapp.)
HedTU 1 1,2 MAH M° raza.

B 2015 r. Ha lNunbTyHCKOM yyacTke
MrnbTYH-ACTOXCKOTO MECTOPOXAEHUS
bbinn npobypeHbl ofjHa HarHeTaTenbHas

1 ofHa AobbiBatoLas CKBaXMHbI, MpU 3TOM
nocnefHsas obecneunt JONONHNUTENBHYIO
[n06bI4y HedTW B 1OXKHON YacTn MecTo-
POXAEHNS.

HarHeTtaTenbHas ckBaxuHa bbina npo-
6ypeHa C rOpn3oHTalbHbIM OKOHYaHNeEM
CO 3Ha4YMTEJIbHbBIM OMepeXxeHnem Cpoka.
OCHOBHbIM HasHauYeHNeM CKBaXNHbI ABNA-
€TCa nofgaep>xaHve niacrtoBoro AasleHund
B CeBepHOIZ HacTn HVIﬂbTyHCKOFO y4acTKa.

Mpw bypeHnn fobbiBatowet CKBaxmHbI
BMepBble YCreLHo NpuMeHeHa TeXHo0-

rMs NpefoTBpalLeHns BblHoCa necka —
yCTaHOBJIEH NPOTUBONECOUHbIA GUNLTP

B OTKPbITOM cTBOJ1e. BypeHune nunoTHbIX
CTBOJIOB B laHHOW CKBaXWHe N03BOANIO
LOV3Y4YNTb YY4aCTOK, YTOYHUTb BOLOHEPTSA -
HOW KOHTaKT 1 reojornyeckoe CTpoeHue.

B TeveHwne veTbipex net komnaHwms pabo-
Tana Haf nogbopom cTpaTernu nogaep-
>KaHUs NNacToBOro AaBneHus, raBHbIM
obpa3oM 3a cueT NpefoTBpaLLeHNs Npo-
pbiBa rasa 13 rasoBoii LWAMNKK 1 NoBblLle-
HWUS NPOU3BOAUTENBHOCTU CUCTEMbI BOLO-
HarHeTaHua. B pe3ynstaTte atolt pabothl
naBneHvie U fobblya B LeHTpanbHO YacTu
MeCTOpOXAEHUS CTabnnnsnposaHsi.

B 2015 r. Ha MNMunbTyH-AcTOXCKOM MecTo-
POXIEHWN BbINONHEHbI YeTbipeXMepHble
ceicMopasBefiodHble paboTsl. B HacToqA-
Lee BpeMs pe3ynbTaThl obpabaTbiBatoTcs.
OxwmpaeTcs, YTo faHHble, NoNyYEeHHble

B pe3ynbTaTe CeiicMOpa3BeaKM, MOMOryT
YTOUHWTb NonoxeHne GpoHTa 3akaunsa-
€MOI BOfbl, 10KaNM30BaTh y4acTKu, He
0XBa4YeHHble pa3paboTkol, U TeM CaMbiM
onpesfennTb Lenv Ans nociefyloLliero
ynnoTHsAoLWero bypeHus, a Takxke onTUMm-
3aLMKM 3aBOJHEHMS.

4. O koMnaHnu

4.2.1.3. Nnatpopma «JlyHckas-A»
(NTYH-A)

B 2015 r. nnatdopma JIYH-A npogonxuna
paboTy B cTabuneHoM pexume, obecne-
yneaa becnepeboiHyto gobbivy rasa

13 AeNCTBYIOWMNX CKBaXWH. CpegHecyTou-
Has fobblya rasa c nnathopmbl cocTaBmna
45,27 MAH M°.

CyulecTBytoUive ra3oBble CKBaxnHbl 0be-
CneyYnBaloT NPOEKTHbIM YpoBEHb A00bIYK
1 MOJHYI0 3arpy3Ky NpoOM3BOACTBEHHbIX
MouHocTel 3asoga ClI.

B 2015 r. Ha JlyHCcKOM MeCTOpOXAEeHWY
Obina BbiMonHeHa 3ape3ka 60koBOro
cTBona B bnoke IV 13 obBogHMBLLENCA
HedTAHOM ckBaxuHbl (06BOAHEHHOCTb
6onee 99%). B koHue 2014 r. Hauanuco
paboTbl Mo 3ape3ke bokoBoro cTBoNa

B ra3oBblll ropu3oHT, B anpene 2015 .
CKBaxwuHa bbina BBefeHa B aKCruyaTaLumio
B KayecTBe rasofobbiBatoLLe.

B nexabpe 2015 . BBefieHa B akcnnya-
Tauuio BTopas noraouiatolas ckBaxmnHa,
npefHa3HauyeHHas Ans pasMmeLleHuns
oTxofoB bypeHus. CkBaxuHa pacnono-

XeHa B V TekToHMYeckomM brnoke. [Mpu
CTPOMTENbCTBE CKBaXMWHbI DbiNa ocylyecT-
BfeHa pa3BepHyTas nporpamMma cbopa
LaHHbIX, Bktovas otbop 180 M kepHa,
3aMep NNacToBbIX aBfAeHW B OTKPbITOM
cTBOsIEe 1 0TOOP Npob NNacToBbIX XMUAKO-
cTen.

B TeyeHue roga obino ycnewHo npoee-
OEHO NATb I'IpOMbICJ'IOBO-I'eO(I)l/IBI/I‘-IeCKI/IX
VICCJ'IeJ],OBaHI/IIZ CKBaXUnH. Pe3yﬂbTaTbI
VICCJ'IeJ],OBaHI/IIZ MCNOoNb30BaHbl A4
OLEeHKW MpUTOKa B CKBa>WHbl, NpoaBun-
KeHNA ypoBHA KOHTaKTa U MPOXOANMOCTHN
CTBOJ1a CKBa>XWH.

B netHuit neprog 2015 . Ha JlyHckoM
MEeCTOPOXAEHUN BbINN NpoBeAEHbI
yeTblpexMepHble ceiicMopa3BefoyHble
paboTbl and onpefeneHns BANAHNSA
npoasuxerus [BK n nameHenns nas-
NeHns Ha pa3paboTKy MECTOPOXAEHMS.
CbeMka BbINoONHEHa C y4eTOM TPEXMEPHON
cencMmopasBenku, nposefeHHon 8 1997 r.,
ee pesynbTathl obpabaTeiBatOTCA N MHTEP-
npeTvpytoTcs.

B 2015 rogy koMnaHna 4OCTUINA
PEKOPAHBbIX MoKa3aTenen
Mo TexobCny>KnMBaHUoO

n obecneyeHmo LeoCTHOCTH
nnatoopm [MA-b n JIYH-A.

4.2.1.4. 06bepnHeHHbIN GeperoBo#
TexHonornyeckuin komnnekc (06TK)

OcHoBHOE Ha3HayeHWe 0bbegMHEHHOr0
DeperoBoro TeXHONOrMUYECKOro KOMMeKea
(OBTK) — nepenyHas obpaboTka rasa

1 KOHAEeHcaTa, Nosy4yeHHbIX Ha JIyHCKOM
MEeCTOPOXAEHWI, 40 Nepefayn Ux no Tpy-
BonpoBoay Ha TepMUHAN OTrpy3kn HedpTn

1 3aBog CII. Yepes OBTK Takxke npoxoast
HedTb 1 MONYTHLIN ra3, 4obbiTele Ha MOp-
ckux nnathopmax MNunstyH-AcToxckoro
MECTOPOXAEHNS.

B 2015 r. npoussoautensHoctb OBTK
cocTasuna 58 mMnH M® rasza n okono 25 Teic. T
(195 Tbic. bapp.) HedTU/KOHAEHCATA B CYTKM.

4.2.1.5. TpaHccaxanuHckas Tpy6o-
npoBogHas cucteMa, HKC v y3nbi
otbopa u yyerta rasa

B cocTaB TpaHccaxanuHckol Tpybo-
MPOBOJHOW CUCTEMbI BXOAST MOPCKUE
TpybonpoBogbl 06Llelt NPOTAKEHHOCTbIO
npumepHo 300 kM, a Takke HaseMHble
TpybonpoBoabl ANs MHorodasHow
nepekayku, HedTe- v ra3onpoBofbl
obLe npoTsxkeHHoCTbo 0koo 1600 kM,
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105 y3n08B 3anopHoi apmaTypsbl, NSTb
aBapuNHO-BOCCTAHOBUTESNbHBIX MYHKTOB,
[BE HAaCOCHO-KOMMPECCOPHbIE CTaHLNUY
(HKC), a Takxxe nBa y3na otbopa u y4eTa
rasa (ceBepHblii 1 1OXHbIN).

OcHoBHas 3apaya «CaxanuH IHepaxm»

n 000 «Tasnpom TpaHcras Tomck»
(noppsaaHas opraHm3saLms no TexHude-
cKOMY obcnyKmnBaHuWIO TpaHccaxaanHCcKon
TpybonposoaHoi cucTeMsl) — obecneunTs
LLeSIOCTHOCTb CUCTEMBI, YAEPXKMBaIOLLE A
YyrneBoAopOAbl Mof aasneHneM. «Caxa-
NINH JHepaxn» paspaboTana u ytBepamnna
cueHapuin mep B obnactu OTOCE gna
TpybONpoOBOLHOW CUCTEMBI, B KOTOPOM
onucaHbl BCe NOTeHLUManbHble yrpo3bl
LenoctHocTn obbekToB. Cpean HUX —
BHYTPEHHSAS M MOBEPXHOCTHasA KOPPO3us,
n3bblIToyHoe faBneHve B Tpybe, 3emre-
TPACEHWS, ONOA3HU, 3pO3MA NoYB, Npona-
XMBaHWe MOPCKOro AHA NbAVHAMK, pas-
MbiBbl beperos, nepenBrKeHne MOpPCKMX
CYyL0B, He3aKOHHble BPEe3KM, HEYMbILNEH-
HOe W yMbllLNeHHOoe HaHeceHKe yuepba.
B uenax npegynpexaeHus n ycTpaHeHus
NoTEHLMaNbHbIX YTPO3 NPUMEHAOTCH
cnepynoline Mepsbl:
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e nnqa bopbbbl C MOBEPXHOCTHOM KOPPO-
3uelt Ha TpybonpoBofax ycTaHoBMeHa
KaTofHasa 3alunTa;

® ANF MOHWTOPMHIa BHYTPEHHEN Koppo-
31N CNeLnanmncTbl KOMNaHn NpoBOAAT
BHYTPEHHI0I0 AnarHoctuky Tpybonpo-
BOLOB C NMOMOLLbIO AMarHOCTUYECKNX
BHYTPUTPYBHbBIX CHapsAL0B, CMOCOOHbIX
BbISIBIATH Takylo KOPPO3KIo;

® C MOMOLLbI0 OYNCTHbLIX CHAapPSLO0B
M3 MOPCKMX M Ha3eMHbix HedTenpoBo-
[OB Ha peryaspHoil OCHOBE yaansioTcs
BOAA M OTIOXKEHUS;

e Ans obecrneyeHns onepaTMBHONO
pearvpoBaHus B Ciydae 3eMseTpsce-
Hnsa «Caxanuu Hepaxwu» UCNonb3yeT
cobCTBEHHYIO CHCTEMY CeCMMYeCcKoro
KOHTPONS, 3/1eMeHTbl KOTOPOI pacno-
NOXEHbl Ha NPOTAXEHUN BCE Tpacchl
Tpybonposoaa, n cuctemy USGS (United
States Geological Services);

® B MeCTax nepeceyeHms TEKTOHNYECKMX
pa3/I0MOB BeLyTCs exerofHble Habto-
OeHNs Ons onpefeneHns noaBuxek
N CMeLeHUNn;

® rMepef Ce30HHbIM CHUXEHVEM TeMne-
paTypbl BO34yxa NPOBOAMTCS NpoBepka
Ha Hanuyue BOLbI B TpaHLWesnXx, B KOTO-
pble ynoxeHsl TpyObl Ha Nepexojax
4yepes celMcMopa3noMsbl, UTobbI He
LONYyCTUTb CMep3aHus W orpaHuyeHus
NOLBUXHOCTY TpYObi;

® C Le/1blo MOHUTOPUHTA perynsapHo
BbINONHSAIOTCS 06NeThl Tpacchl Tpy-
bonpoBofa Ha BepToneTax; Takxe
NPOBOAMTCS NMONEBON MOHUTOPUHI BCEX
y4yacTkoB TpybonpoBoAa, NponoXKeHHblX
B 0c0bbIX ycnoBusx, BKOYas nepexosb
Jepes peku 1 pa3nomsbl, 3abonoyeH-
Hble Y4aCTKM, Y4acCTKMU pa3kKuxKeHNs
rpyHTa, nepecevyeHns aBTOMOOUIbHbIX
M >Kene3HblX AOpOr U T. [l.; eXerogHo
nposoaunTca obxop Bcelt Tpacchl Tpybo-
npoBofAa;

® ICMO/b3YITCA KOCMUYeckne TeXHOMO-
TN 015 KOHTPOAS COCTOAHMS pacTu-
TesIbHOT0 MOKPOBa B MOMOCE 3€M/1e0T-
BOAA.

CornacHo ctatuctuke, 70% npoucuie-
CTBUWIA Ha TpybonpoBogax no BCEMy MUPY
CB#3aHbl C HEMPEAYMbILINEHHbIMY [eii-

4. O koMNaHnu

cTBuaMK nofen. «CaxanuH SHepoxmn»
3abnaroBpeMeHHO coobLlaeT XuTensam
MHPopMaumio o TpyboNpoBOAHON cucTeMe
M ee 3HaYMMOCTU. MecTHble opraHbl Bna-
CTW, NOAPAAUYNKN M 3eMIEeN0oNb30BaTeNy
perynsapHo uHGopmMupytoTcs 0b orpaHm-
YeHWAX 3eMenonbL30BaHKa B Npeaenax
MOJI0ChI 3eMJ1e0TBOA M O KOHTAKTHbIX
anpecax v TenedoHax AN CBA3MN C KOM-
naHunen. Kpome Toro, BAOAb NONOCHI
3eMe0TBOMa pa3MellieHbl 3HAKW C yKa-
3aHveM HoMepa TenedoHa ana becnnat-
HbIX 3BOHKOB B Clly4ae BO3HWKHOBEHMS
BOMPOCOB MM 006eCMOKOEHHOCTH.

«CaxanvH 3Hepaxu» NpoAoaxXaeT npu-
HMMaTb ra3oBblii KOHAEHCAT C YCTaHOBKMY
KOMMIEKCHOW MOArOTOBKM rasa npoekra
«Caxanun-3» (KupuHckoe mectopoxpe-
Hue] B HedTenposoaHyto cuctemy «Caxa-
NH SHepAXM» B COOTBETCTBUM C COrna-
wervem mexay 000 «[asznpom skcnopT»
n «Caxanun 3Hepaxun». 3T0T ra3oBbIN
KOHIeHcaT BMecTe ¢ HedTbio, [0bbITON
KOMMaHWen, TpaHCMoOPTHUpPYeTCs K TepMu-
Hany otrpysku HedTu (TOH].

K obbekTam Npon3BOACTBEHHOIO KOM-
nnekca «[lpuropogHoe», KOTOpbIN
pacnonoxeH Ha tore CaxanuHa, Ha bepery
npakTMYeckn Hesamep3aloLlero 3annea
AHuBa, oTHocaTcsa 3asof ClI ¢ npuyanom
OTrPy3KW 1 TEPMUHAN OTrpy3KkM HedTH
(TOH] ¢ BbIHOCHbIM MPUYATbHBIM YCTPOI-
ctsom (BIY), pacnonoxeHHbIM B MOpe

Ha pacctosaHumn 5 kM oT bepera. 3aBog,
PacnosioXeHHbI Ha y4acTke niolanbio
490 ra, BknodaeT B ceba ABe TeXHONOMM-
yeckune NMHWUK C NPOeKTHON NPOMU3BOAK-
TenbHocCTblo 4,8 MnH T CII B rog Kaxpas.
Peanvsauna nporpaMMbl NoBbILLEHUS
NPOW3BOACTBEHHOW 3 dEeKTUBHOCTH

M HaLeXHOCTV 3a 3TV rofbl Npnsena

K YCTOMUYMBOMY YBENYEHMWIO MPON3BOAM-
TenbHocTy 3asoga Ha 10%.

B cepeawnre vions 2015 r. 3aBepwnnca
NNIaHOBbLIN TEXHWYECKMA OCTAHOB ra3oBoii
cucteMbl npoekta «Caxanunu-2». Kom-
nfaexkcHoe NpoduIakTM4yeckoe  peMoHT-
Hoe obcnyxkmnBaHMe ra3oBbix 06bLEKTOB
KoMnaHwsa NpoBoauT exerogHo. OgHako
paboTbl Takoro KpynHoro maclutaba

NpoLIN BNepBble 3a BCe BpeMs 3KCMIy-
aTtauunu obbekToB. [Tpon3BoacTBO HbINO
0CTaHOBJIEHO Ha 28 OHel, noaroToBka
3aHana bonee roga. Ytobbl MakcnMManbHoO
fe3onacHo B 3anfaHNMpPOBaHHbIE CPOKM
NPOBECTW OCTaHOB, CNeLnanncTbl
KOMMNaHuu TwatenbHo npopabateiBann
[eTanu, 3apaHee roTOBUAN 1 LOCTaBAANN
Ha 0bbeKkTbl 3anacHble Yactu, obopygo-
BaHMe 1 MaTepuanbl. B npouecc bbinu
BOBJIEYEHbl NpakTUYecku BCe AMPEeKTo-
paTbl «CaxanuH 3Hepaxun». PaboTel belin
3aBeplleHbl B YCTAHOBNIEHHbIE CPOKK

n c cobniogeHnem Bcex Mep besonac-
HoCTW. AHanu3 npoBeaeHHbIX paboT

B [a/lbHENLLIEM NOMOXET ONTUMMU3NPOBATL
NOATrOTOBKY M X0 ByayLIMX NNaHoBbIX
0CTAHOBOB MPOM3BOACTBA.

HecMoTps Ha obLmii ocTaHOB rasoBoi
cekumu npoekTa «CaxanuH-2», nogaya
rasa Ha l>XHbli y3en otbopa u yyeTa rasa
Benacb be3 nepepsiBa. 370 N03BONNIO
NPOLOIKUTE CHAabXeHVe 3neKTporeHe-
pupytowmnx emkocten HOxHo-Caxanuh-
ckon T3L-1 n oTkasaTbcs oT nepexoja
Ha yronabHoe TOMAMBO, KOTOPbLIN Hen3-
BexHo oka3an bbl BO34ENCTBME Ha OKpY-
Xawluyto cpefy.

BaXHbIM cobbiTeM ANa Npon3BOj-
CTBEHHOrO KoMMnekca «[puroponHoe»
B aBrycte 2015 r. cTano 3HaMeHaTenb-
Hoe [JoCTVXeHue: ceMb neT (unu bonee
9 MIH Yenoseko-vacos) paboTsl Ges
Cny4YaeB TpaBM C noTepeit Tpygocnocob-
HocTu. OTcyeT BepeTca c aBrycta 2008 r.,
TO eCTb ellle [0 Ha4ana Npou3BOACTBa
CMr. Cuctema MeHeOxXMeHTa KayecTsa
NPOM3BOACTBEHHOIO KoMnaekca «[1pu-
ropofiHoe» ycrnewHo NoaepXKnBaeTcs
Ha ypOBHE MeX[yHapoAHOro cTaHaapTa
kauyecTsa I1SO 9001.



B asrycte 2015 roga obuimin
obbem npomnsseneHHoro Cl
0O0CTUT 65 MJTH TOHH.

4.2.2. NPOEKTbI PA3SBUTUA

4.2.2.1. TpoeKT f0)KMMHOI KOMMNpeccop-
Hoi ctaHuun OBTK

KomnaHus 3aBepwuna paspaboTky npoexT-
HOV JOKYMEHTaLWM Mo NpOeKTy CTPOMTE b=
CTBa JOXMMHOI KOMIPECCOPHON CTaHLuM
(OKC) OBTK, nprsBanHoi obecneymnts
noaep>kaHue 3annaHypoBaHHbIX yPoBHei
[06bI4Y NPV NafeHun yCTbeBOoro AaBeHns
B CKBaXMHax, NpobypeHHbix Ha JyHckoMm
MECTOPOXAEHWN,

B 2015 . nognucaH [,orosop Ha nsrotosne-
HWE 1 MOCTaBKYy TPeX rasonepekayunBaoLLmx
arperaToB AJ/19 KOMMPECCOPHON CTaHLUMK
OBTK ¢ AO «P3T1 XonguHr».

B 2016 r. oxunpaetcs Havano pabot

Mo NOAroTOBKe MOLWAAKN CTPOUTENbCTBA

[KC v npucyxpeHve ocHoBHOro forosopa
Ha peanusauuio npoekTa (pabouee npoek-
TUpPOBaHUe, MOCTaBKU 1 CTPOUTENLCTBO).
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4.2.2.2. MNMpoekT paspabotku O>xHo-Munb-
TYHCKOr0 y4acTka

Pewenwe o pazpabotke HOxHO-TMABTYH-
cKOro y4acTka byfeT npuHUMaTbCS C y4eToM
nHdopMaumn 0b 3MeHeHUM 3anacos rasa
Ha JlyHCKOM MecTopOX/AEHMM, CTPOUTENb-
cTBe TpeTbei TexHonormnyeckon nuHumn CIIT,
MaKpO3KOHOMMUYECKON CUTyaLmn U cuTya-
LMW Ha pblHKax 3HeproHocuTenew.

«CaxanuH JHepaXun» yToUHsAEeT reonormye-
cKoe CTpOeHue, reoflornyeckre n n3sre-
Kaemble 3anacel [nnbTyH-AcToxckoro
MecTopoXAaeHus, Bktovas HOxHo-MnabTyH-
CKMIA y4acTok, 1 NAaHUpyeT NPeacTaBuTb
MHTErpupOBaHHYI TEXHONOTNYECKYHO

cxeMy pa3paboTku Ha paccMoTpeHue

B ®BY «[K3» PocHeppa.

4.2.2.3. TNpoeKT cTpouTenbCcTBa TpeTben
TexHosiorm4yeckom nuHum 3asoga CIMNr

B 2015 . «CaxanuH 3Hepaxu» nofnu-
cana foroBopbl Ha pa3paboTky NpoeKTHOM
LOKYMeHTaUMW ois peanv3almm npoexTa
CTPOUTENBLCTBA TPEThEN TEXHONOrMYeCKon
SIMHUW 33BOLA NO NPOU3BOACTBY CXKMKEH-
HOro NPMPOLHOro ra3a B paMkax npoekTa
«CaxanuH-2».

PaboTbl Mo paspaboTke NpoeKkTHOM LOKYMEH-
TaLLMn Ha CTPOUTENbCTBO TpeTbel TeXHOs0-
rmyeckon nnuHum 3asoga CI1T™ byayT BeINOA-
HaTbca koMmnaHuen Shell Global Solutions
International n poccuickm NpoekTHbIM
nHcTuTyToM AO «MnporasueHTp».

lNpoekT pacwmperus 3asoga CMIm — ontu-
ManbHbIN 1 3KOHOMUYeck 060CHOBaHHbIN
BapvaHT yBenunyeHns obbeMa poccuinckoro
CIMI" Ha MMPOBOM pbIHKE.

4. O koMNaHnu

4.2.3. OBbI4YA U OTIPY3KA YIJIEBOAOPO0B

4.2.3.1.c0r

CMNI — xupkocTb 6e3 LBeTa 1 3anaxa,
obnapfatolas NOTHOCTLIO B f1Ba pasa
HUKe NAOTHOCTU BOAbI, COCTOSALLASA NpW-
mMepHo Ha 90% 13 meTaHa [CHA] — camoro
MpOCTOro NpUpOLHOro rasa, BXoAsLLEro

B rpynny ra3oobpasHbix yrieBof0poos.
[Mpun oxnaxgernun fo Temnepatypbl =160 °C
npv aTMOCHEpPHOM AaBleHNU NPOUCXOANT
CXKVKeHWe NPUPOAHOro rasa ¢ ofHoBpe-
MeHHbIM yMeHblueHneM obbema B 600 pas,
4TO No3BONAET 0becneynTs ero Hakone-
HUe, XxpaHeHe U NepeBo3Ky MOPCKMM
TpaHCMopToM.

Bnaronaps ontMmnsaummn paboTsl npouns-
BOACTBEHHbIX CUCTEM W 0TNnaake obopy-
[0BaHWs KOMMNaHUM yaanoch NpeBbICUTb
NPOEKTHYIO MOLLHOCTb 3aB0JAA, COCTaBNA-
toutyto 9,6 mnu T CII™ B rog, U nponssectn
B8 2015 1. 10,82 mnn 1 CIT.

TpaHcnoptupoBka ClI™ ocyuwlectenanach
Kak cneuvann3vpoBaHHbIMK Cyfamn
nokynaTenen, Tak 1 TaHKkepaMmn-razoBo3amm
cepum «pana» (Grand Elena, Grand Aniva
n Grand Mereyal, noctpoeHHbIMM criewy-
aNbHO 4S8 NpoekTa 1 3adppaxToBaHHbIMK
KOMMNaHKen Ha [oITOCPOYHOM OCHOBE

Yy ABYX POCCUINCKO-SIMOHCKMX KOHCOPLIMYMOB,
a Takxe 3adpaxToBaHHbIMU Ha KPaTKOCPOY-
Hoi ocHoBe cypamu Amur River, Ob River,
Fuji LNG v Energy Frontier (razosos Amur
River 3amenun Fuji LNG v Energy Frontier

1 miong 2015 r.). Takum obpasom, CMI-dnot
KOMMaHWW COCTaBASIOT NATb TAHKEPOB-Ta-
30B0308B.

B 2015 r. «CaxanuH SHepaxun» oTrpy>xana
CHI B AnoHuto, KOxHyto Kopeto, Kutai,
TalBaHb.

B 2015 r. gona caxanuuckoro CMI™ B Asnart-
CKO-THX0OKEaHCKOM pervoHe cocTaBumna npu-
MepHO 6%, Ha MMPOBOM pbiHKe — 0Ko10 4%.

«CaxanuH HepaXKN>» — NYYLIUA
onepatop CMIr-npoekra

Mo ntoram 10-i ExxerogHol KoHpe-
peHuun «Wenb¢p Poccun», npoxoaus-
wei B MockBe 3-4 mapta 2015 1. nop,
AEeBU30M «YKpenjieHne napTHepPCKUX
OTHOLUEHUW BNS Pa3sBUTUSA WeNbOoBbIX
n ClMr-npoekrtoB B Poccun», «CaxanuH
JHepaKKn> NoJslyyuna nepBylo npeMuio
B KOHKYPCHO HOMUHaUUU «Jlyywnm
onepatop CMI-npoekTa».

B KoH$pepeHUUHN 1 ronocoBaHMu npu-
HSAJIN y4yacTue pyKOBOAUTENU POCCUIA-
CKMX U MEXAYHaPOAHbIX KOMMaHWW,
npepAcTaBUTENIN Hay4yHOro U 3KCnepT-
Horo coobuecTB U uccnepoBaTeIbCKUX
LLeHTPOB.
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4.2.3.2. HepTb

HedTsiHas cmeck Sakhalin Blend asna-
eTca HedTblo 0coboll Mapku, BbIBELEHHOM
«CaxanuH 3Hepaxmn» Ha pbiHOK ATP.

370 cMeCb Nerkov ManocepHUCTon HedpTu
M rasokoHfeHcaTa.

B 2015 r. «Caxanun 3Heppxwm» gobuina
3,49 M T (25,77 man Bapp.) HedTy,
1,64 mnH T (14,47 mnn Bapp.) koHpeHcaTa.
Kpowme Toro, 8 2015 r. koMnaHus
nonyduna 92,55 teic. 7 (765,5 Teic. Bapp.)
KoHaeHcaTa ¢ KupuHckoro Mectopoxge-
Hus npoekTa «CaxanunH-3». B TeveHne
rofa «CaxanunH SHepaxn» oTrpysuna

c Tepmutana K «[TpuropogHoe»

5,22 M T (41,01 MaH Bapp.) HedTaHOM
cMecu.

Bcero nokynatenamu HedTaHoM cMeck
B 2015 . ctann 10 KOMNaHWIA B NATU
cTpaHax. [locTaBka npofyKumMm npons-
Bogunach Yepes 17 nopToB HazHavyeHUs
n TpaH3uTa B AnoHun, Kutae, KOxHom
Kopee, CuHranype v ViHgoHesnu.
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OCHOBHbIMU pbiHKaMu cbbiTa HedTn NpoekTa
«CaxanuH-2» nctopuyecku asnstorcs Ano-
Hus, FOxHas Kopesi v Kutan, v 8 2015 . ponum
JAaHHbIX CTPaH CYLLLECTBEHHO HE U3MEHWNCh.
ST pbIHKK CTPATErMYeckn BaxKHbl, Npexaie
BCEro, B CBA3M C reorpaduyeckoin 6n113ocTbio
1 HanMuneM cTabunbHOro cnpoca Ha nerkmne
MasloCepHUCTLIE copTa HedTU.

ANoHKA cTana KpynHewLwmnM nokynatenem
HedTn npoekTa «Caxannu-2» B 2015 .
(okono 45% obLero obbema NocTaBok).
CnepiyeT oTMeTUTb, 4TO 0kono 3,5% npons-
BefeHHo B 2015 1. HedTH Bbino NpofaHo
n poctasnero B MiHgoresuio n Cunranyp,
4TO CBMAETENBCTBYET O PaCLUMPEHNN
cnpoca Ha HedTb npoekTa «CaxannH-2»
CO CTOpOHbI HedTenepepabaTbiBatoLL X
npennpuatnin ATP gaxe B ycnoBusax
nepeHachlLLeHHOCTH PbIHKOB.

B 2015 . nond HedTH, oTrpy>KeHHOM
«CaxanuH IHepaxu» B A3naTtcko-
TnxookeaHckoM pervioHe, coctasuna 0,4%.

4.2.3.3. MpupopHbIi ras

C 2011 r. koMNaHns nofaeT NPUPOL-

HbIl ra3 B CUCTEMY ra3onpoBoLoB

MAQO «la3npom» B cyeT ynnatsl posanTu
POCCUINCKON CTOPOHE B HaTypaibHOM
dopme. Mepenava rasa ocylecTsaseTcs
yepes ABa y3na otbopa v yyeTa rasa
(YOYT) B ceBepHOW 1 103KHOM YacTax
octposa CaxanuH. C Hayana noctaBok
NPpVYpPOAHOro rasa yepes oxHoli YOYT

Ha HOxHo-Caxanunckyto TAL-1 1 apyrue
06bekThl MHdpacTpykTypbl CaxanuHa
6bino nocTtasneHo okosno 2,1 mnpa m®
NpuposAHOro rasa (Bkmouas nocrasky

617 man M B 2015 1.). Yepes ceBepHblil
YOYT B 2015 1. 66110 NepefaHo 0Koso
467 mnH M® raza, KOTOPbINA NOCTYNWA

B MarucTpasbHblii rasonposof Caxanuu —
Xabaposck — BnagvsocTok ans gans-
HelwWwero NCNofb30BaHUg B NporpaMmmasx
Pa3BUTUSA TOMJIMBHO-3HEPreTnyeckoro
komnnekca [dansHero Boctoka v [Mpumo-
pbsi. Bcero 8 2015 . poccuiickon cTopoHe
Bbino nepeparo okono 1,084 mnpp M? rasa
npoekta «CaxanunH-2».

4. O koMNaHnu

CTpykTypa pbiHKa npoaa)k caxanuHckoro CIMNIr 8 2015 rogy, %

2,39

HO)KHAA KOPESA

25,16

CTpykTypa pblHKa npoaa)k HepTaHoM cMecu B 2015 roay, %

UWHOOHE3UA

KUTAN

1,83

ANoOHUA

70,62

CUHTANYP

2,92
HO)KHAA KOPESA

23,15

KUTAH

28,89

0,48

ANOHUA

44,56
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C Hayvana noctasok HedTn 1 CTI" M3 nopTa
«[puropogHoe» KoMnaHus ynenset npu-
CTaflbHO€e BHMMaHMWe BornpocamM besonacHo-
CTV OTIPY30K M MOCTaBOK.

Ynanocb n3bexatb UHLUMAEHTOB, KOTOpble
MO Bbl NPUBECTU K HEraTUBHBLIM Moches-
cTBMAM. Takune pe3ynbTaThl LOCTUrAOTCS
nyTeM crefoBaHMUs HECKOIbKMM KIloYe-
BbIM MPMHLMNAM OpraHm3aLimn oTrpy3ok

1 NMOCTaBOK NPOAYKLMM KOMNaHMM, OCHOB-
HbIMW N3 KOTOPbIX ABNSIOTCS:

* ppaxToBaHMe Cy0B, OTBEYAIOLLIMX MEX-
[yHapoaHLEIM HopMaM (MexxayHapoaHble
KOHBEHLMW, HOPMaTUBHbIE akTbl 1 Ap.)

W LONOAHUTENbHBIM TpeboBaHMAM 6e30-

NacHOCTW, MPUHSATLIM B MHAYCTPUM (M-
[yHapOAHbI MOPCKO GOpYM HedhTAHbIX

KoMnaHui 1 ap.J;

® MpuBJIeYEHNe CyL0BNAAENbLEB,
BHeAPMBLUMX 1 3PPEKTVBHO MCNONb3Y-
loLLIMX CUCTeMy ynpaBneHuns besonacHo-
CTblO B COOTBETCTBUYM C MexXayHapoaHbIM

36

KOLLeKCOM Mo ynpasneHunto besonacHo-
CTbIO, UMEIOLLMX OMbIT U MONYYMBLLMX
MUPOBOE MPU3HaHWE;

BbISIBIEHVE, OLLEHKA, TeKYLLWI NepecMoTp
PUCKOB (KOMMepUECKIMX, 9KOMOrNYeCcKIX,

npodeccuoHanbHbix U Ap.), a Takke pas-

paboTka 1 BHeApeHVEe MEP MO CHUXEHNIO
BEPOATHOCTU U BAUSHUS 3TUX PUCKOB

B MpoLecce NoCTaBoOK NPOAYKLNH;

BblcOKMe TpeboBaHMsA K KOMMNEeTEHUMAM

W OMbITY 3KMNaxen CyLoB, NepeBo3sLLMX
rpy3sbl KoMnaHun (0bsa3atensHbl 0bydeHve
NNaBaHWio 1 ONbIT NaBaHNS B Ne0BbIX
ycnoBusx, obydeHne ynpasaeHuto 1 onbiT
ynpaBneHus KPYNHOTOHHaXHbIMU CyfiaMu
n ap. — noMuMmo obs3aTenbHbIX TpeboBa-
HWUA MexayHapo4HOM KOHBEHLMM 0 Noj-
rOTOBKE M AMMAOMUPOBAHMM MOPSIKOB

W HeceHUW BaxTbl);

TecHoe B3anMMOoAecTBMe B Lenoyke
«CypoBnanenel — akKUnax cygHa —
dbpaxToBaTesnb», NO3BONALIEE HAX0-
O1Tb Hanbonee onTUManbHble peleHns
BOMPOCOB, CBA3aHHbIX ¢ be3onacHo-

CTbIO MOCTABOK U1 yNpasieHnem GpioToM
(6esonacHble MapLwpyThl, ONTUManNbHbIE
CKOpOCTH, aHanus besonacHocTy NopToB
W NpUYasbHbIX CPEACTB);

e pa3paboTka NNaHoB pearnpoBaHus
Ha aBapuitHble NpouCLIeCcTBUS, B3aNMO-
LecTBue C TeppuTopManbHeiMu, defe-
panbHbIMU 1 MEXAYHAPOLHBIMU Opra-
HaMK B BOMpOCax Takoro pearnpoBaHus.
CTpaxoBaHwe rpy3oB, camMux CyAoB, 3K1-
naxel oT HecYacCTHbIX C/ly4aeB v aBa-
PUIHBIX MPOUCLLECTBUNA.

Bce 310 no3BongeT nokynarensam bbiTb

B MOJIHOV Mepe YBEPEHHbIMYW B TOM, YTO
rpy3 byaeT noctaBneH BOBpeMs onTumarnb-
HbIM 1 Be3onacHbIM 0bpasom.

4. O koMNaHnu

B uenax obecneyeHunsa besonacHocTn
HaceneHus u B cootseTcTBun ¢ Pepepanb-
HbIM 3aKOHOM «0 CaHUTapHO-3MUAEMNO-
S10rMYeCKoM BnarononyYnm HaceneHns»
ot 30 mapTa 1999 r. N® 52-®3 Bokpyr
00bEKTOB 1 NPOM3BOACTB, ABALNXCA
MCTOYHMKAMY BO3LENCTBUA Ha cpedy
0bWTaHMa 1 300poBbE YenoBeka, ycra-
HaB/MBaAETCA CreunanbHas TeppuTopus

C 0COBBIM PEXMMOM UCMOb30BAHNSA —
caHuTapHo-3aWwnTHaa 30Ha (C33). Pasmep
Takol 30Hbl 0becneynBaeT yMeHblIeHMe
BO3MENCTBUA 3arpA3HEHNS Ha aTMOC-
bepHbIV BO3MYX 10 TUTUEHNYECKIX
HOpPMaTKBOB.

MoaTBepXAeHHbIe M1aBHbIM CaHUTapHbIM
Bpayom Poccuiickoit Qepepaunm rpanHmLbl
C33 gna MK «MMpuropogHoe», OBTK

n HKC N 2 B 2015 1. u3MeHeHUAM He
nofBepranuce.

HazeMHble MarucTpanbHble Tpybonposobl
NPOXOAAT B OAHOM TEXHUYECKOM KOpUAOpe
W HarnsgHo obo3HayeHbl cneynanbHbIMm
3Hakamu. Bponb Tpaccel Tpybonposofos
yCTaHOBNeHa OXpaHHas 30Ha, pa3mep

KOTOpOl;I LA BCeX y4aCTKOB OTpa>keH
Ha 3HakKax.

OXpaHHaﬂ 30Ha MarncTpanabHbIX
pr6OI'IpOBO£I,OB yCTaHOBNlIeHa 414 TOro,
4TODbl NCKIOUYMTL BO3IMOXHOCTb 1X
noBpexXneHnd.

9Ta 30Ha onpepensercs [pasunamu
OXpaHbl MarncTpasnbHbIX TpybonpoBoLoB,
yTBEPXIEHHbIMY MOCTaHOBNEHNEM
locropTexHansopa (B HacTodLee

BpeMs — PocTtexHansop — PepepansHas
cnyxba no sKoNorn4eckoMy, TEXHONorv-
yeckoMy 1 aToMHoMy Haasopy) Poccun
oT 22 anpens 1992 r. N® 9. Bgonbs Tpacc
TpybonpoBOA0B, TPAHCMOPTUPYIOLLKX
HedTb M NPUPOAHLIN ras, oxpaHHas 30Ha
ycTaHaB/IMBaETCS B BUAeE y4acTKa 3eMiu,
OrpaHWYeHHOr0 YCII0BHbIMU JIUHMSMU,
npoxonawmmMmn B 25 M ot ocu Tpybonpo-
BOAa C KaX/0¥ CTOPOHbI.
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4.3. llporpamMmMa npon3BOACTBEHHOM
3PPEKTVBHOCTYA

B 2015 r. «CaxanuH 3Hepaxwu» npo-
JoKuna peanvsayuio lNporpaMmel
NPOU3BOLCTBEHHOM 3DPEKTUBHOCTY.
BonbluinHcTBo 3aaay ObinM BbIMOAHEHDI
BHYTPEHHMMU CUNaMW, OfHAKO B 4BYX Mpo-
ekTax onTMMu3auum busHec-npoLeccos
ObINM 3afeMCTBOBaHbI BHELLHWE KOHCYb-
TaHTbl (Mpouecc 3akioYeHns AoroBopos
v npoueccsl B pamkax [Tporpammel
pa3paboTkn MecTopoxaeHUn n abdek-
TMBHOIO UCMONb30BaHUSA UHPaCTPyK-
Typbi). B pesynbraTe Bbinu pazpaboTtaHsl
MepOomnpuUATHS MO COBEPLUEHCTBOBAHMIO
npoLeccoB, peannsauns KOTopbiX HaMme-
yeHa Ha 2015-2016 rogbl.

Okono 120 coTpyfHMKOB npownun obyyeHune
npvHUMNam bepexnnBoro Npovn3BOACTEa,
a TakKe CMOTM NMPUMEHUTb MONyYeH-

Hble 3HaHWS Ha NpakTKKe — B paMkax
peanu3auuun NpoekToB oNTUMMU3aLUK
Bu3Hec-npoLeccos.

YneHbl KOMUTETA UCMONHUTESbHBIX AVPeK-
TOPOB MPUHANM y4acTue B iBYXHEBHON
ceccun, NoCBsLLEeHHOM Bonpocam bepex-
JMBOrO NPOU3BOACTBA, MO pe3ysbraTam
KOTOPOW NPWHATO pelleHne COCPefoTOuNUTb
BHMMaHMe Ha HeMpepbIBHOM COBEpLUEH-
cTBOBaHWUK paboymx NpoLeccos BO BCex
AMpekTopartax.

KntoueBbiMu (I)aKTOpaMVI ycnexa B TaKOM
COBEpPLUEHCTBOBAHNK ABNAOTCA:

® NOHMMaHue N NpUBepPXeHHOCTb PyKOBO -
CTBa: pyKkoBogunTenun noHMMarT Heobxo-
OANMOCTb, YHaCTBYIOT B nmpouecce 1 B3an-
MOﬂeMCTByDT C nepcoHanom;

® CONPSIXXEHHOCTL C noTpebHoCTAMK 6U3-
Heca: paboTa Hag yiydweHueM obycnos-
NleHa HeckoNbkuMu (2-4) dakTopamu
NPOWN3BOACTBEHHOM / CTpaTernyeckoi
HeobxoanmMocTu;

OcHoBHble HanpaBneHus MporpaMMbl NPOM3BOACTBEHHON 3P PEKTUBHOCTU

YcToriumBoe pa3sutue
npoekTa

KoHkypeHTocnocobHble
3aTpaThbl M CTOUMOCTb

«Llenb Honb»
OxpaHa Tpyna, oKpy><atoLien cpenbl
M LLeNIoCTHOCTb 06beKTOB
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EEPE)KHVIBOG npon3BoacTBO

e neTanbHbIi, ryboKMA Noaxoa: noa-
LlepXKa v HernocpesCcTBEHHas BoBe-
4YeHHOCTb B MpOLLeCC 1 ynpaBieHne
MM Ha BCeX YPOBHSX;

® npodeccuoHanbHbIV 0NbIT, OpraHm3a-
LMOHHbIE BO3MOXHOCTN: PyKOBOAUTENN
CO3/al0T YCNOBWS, NPU KOTOPLIX Hemnpe-
PbIBHOE COBEPLUEHCTBOBAHWE SBNAETCS
4acTbio KyJIbTYPbI.

B 2016 r. [lporpaMma Nnpon3BOACTBEHHOM
addekTMBHOCTM ByfeT neperMeHoBaHa

B porpamMMy HenpepbIBHOrO COBep-
LWeHCTBOBaHNSA — C Liefblo NOBbIWEeHNS
BOB/IEYEHHOCTW COTPYLHMKOB KOMMaHUM
KaKk B TEXHWYECKMX, TakK U B HETEXHUYECKMX
00nacTaAx 0eATeNbHOCTU.

MupoBoli ypoBeHb pa3paboTku
1 3KCNNyaTaLnUm MECTOPOXKAEHUIA

dpdekTMBHOE ynpaBreHne
noApsiA4YMKaMm

OTnuyHas pabota
nepcoHana

KoprnopaTtneHoe ynpaB/ieHue

bE3OMACHOCTh—
HALL NPHOPHTET
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[leaTtenbHOCTb
KOMMaHnmn
OCHOBbIBaETCH

Ha TakMX LLeHHOCTAX,
KaK YeCTHOCTb,
00OPOCOBECTHOCTD,
yBaXkKeHue

n 3aboTa 0 NLAAX,
MHAMBMOYaNbHAY
OTBETCTBEHHOCTb

N KOMaHOHad pa60Ta.

5. KopnopaTvsHoe ynpasnexue

5.1. Muccuga, BugeHumne, LEHHOCTHU
NedTeNbHOCTM KOMMNaHWM

«CaxanuH JHepKn» ocyllecTBaseT
LeATeNbHOCTb, PYKOBOACTBYSACh PSAOM
06X NPUHUMNOB. 3TV NPUHLMMbI
OCHOBbIBAOTCHA Ha TaKMX LLEHHOCTAX, Kak
4eCTHOCTb, ,06pPOCOBECTHOCTb, yBaXeHNe
1 3aboTa o NoAAX, MHAMBUAYaNbHas OTBET-
CTBEHHOCTb ¥ KOMaHAHas paboTa, a Takxe
npodeccroHanam 1 NoCTosHHas oNTUMU-
3aUus AeATeNbHOCTU, U XapakTepuaytoTcs
OTBETCTBEHHOCTbIO Nepes akLuoHepamy,
POCCUICKOW CTOPOHOW, NOKynaTeNamu,
COTPYLHMKaMW KOMNaHWu, LeN0BLIMU
napTHepaMm — BCeMU, C KEM KOMMaHWs
noffepXnBaeT LeN0Bble OTHOLEHWS,

a Takxe B LEeNoM nepef 0bLecTBoM.

BUOEHWE: BbiTb BegyLW MM UCTOYHNUKOM
3Hepruu ana Asnatcko-TXooKeaHCKOro
pervoHa.

MUCCUA: KoMmnaHusa «CaxanuH
JHepmXKMn» cTpeMUTcs 6bITb BEAYLUUM
npousBoanTeneM aHepropecypcos. Mol
CTPOUM CBOIO A,eATENIbHOCTb Ha OCHOBE
adpdekTUBHOrO, HapeXKHoro n 6esonacHoro
NpoM3BOACTBA, OTBETCTBEHHOI0 OTHO-
LWEeHMWS K COLMaNIbHbIM M 3KOJIOTMYECKUM
npobneMam.

N NpnHLUMMbI

ObLime NpUHLKMMLI AeSTeNbHOCTU 0XBaTbl-
BaloT chepbl IKOHOMUKU, MOAUTUHECKO
LesTeNbHOCTU, KOHKYPEHLMM, YeCTHOCTU
B 4,e/10BOVI [eATeNbHOCTH, OXPaHbl 34,0p0-
Bbs, TPyAa, OKpy>Xalollel cpeapl 1 Tex-
HUKM besonacHoCTU, B3anMoLeNcTBUS

C MeCTHbIM HaceneHneM, a Takxe Hdop-
MUPOBAHWS 1 B3aUMOAEVCTBUS C 3aKHTe-
pecoBaHHbIMU CTOPOHaMU. [TonHbIN TekeT
JOKYMeHTa BOCTyneH Ha odULMaNbHOM
caite komnanun (www.sakhalinenergy.ru).

0.2. CucTtema 1 CTpyKTypa KOPMopaTMBHOTO

yrpaBJiIieHWH

KopnopaTvBHoe ynpasnaeHne — npouecc,
obecneynBatoLWNi JOKHYIO OpraHn3aumio,
PYKOBOLCTBO 1 KOHTPOsIb B «CaxanuH
SHepaxu». YnpasaeHune ocyLecTBAseTCs
nyTeM B3anMMOAeNCTBMS PyKOBOACTBA
«CaxanuH 3Hepaxun», akUMoHepoB

1N POCCUNCKON CTOPOHbI, KOTOpbIe
onpefensioT HanpaBfieHUs AeATeNbHOCTH,
ycTaHaBnMBaloT chepbl OTBETCTBEHHOCTY

1 OLLeHMBAIOT BOCTUIHYThIE pe3ynbTaThl.

[okymeHT «PykoBoACTBO N0 KOpnopaTUBHOW
cucTeme ynpasneHuns «CaxanuH SHepaxm»
pa3bACHAET OCHOBHbIE MPVHUMMBI Y MOAXOA,
K ynpaBieHuo KoMNaHuen.

PykoBopcTBO KoMNaHuK BCellesio npvBep-
>KEHO MPUHATON KOPNOpPaTUBHOW cucTeMe
ynpasneHus. Pelweruns pykosoacTea 0bs-
3aTeNbHbl 418 CobnogeHns BceMu CoTpya-
HVKaMK 1 nofapsaynkamu. PelueHnsmu

N OefcTBMAMY PYKOBOACTBO crocobcTByeT
NOCTOAHHOMY COBEPLUEHCTBOBaHWIO EN0-
BbIX MPOLLECCOB

CucreMa KoprnopaTUBHOIO yrpaBieHus

PYKOBOACTBO U OBA3ATEJIbCTBA

MonuTtuka n CTpaTern4yeckue uenun

YnpaBneHve puckamu

OpraHusauus, cpepbl OTBETCTBEHHOCTH,
pecypchl, KoMNeTeHUUs

Mpouecchl, 06LEKTHI U CTaHAAPTHI

MnaHupoBaHne

Peanusauusa

BHYTpeHHMIA KOHTPOJIb

06MeH nHpopmMaumen

KoppekTupytowme Mepbl

== MOHUTOPUHF =P

>




B 2015 roay koMnaHMA ycoBepLUEHCTBOBaNA yrpaBfieHWe HeTEXHUYECKMMU NPOeKTaMu U NpoeKTaMu
B 06,1aCTU MHPOPMALMOHHbIX TEXHOOMUI U BHeApPWUIA YHUBepcanbHyto MonnTuky no ynpassiieHuo
U3MeHeHUsaMU. 3To No3BONIUT Bonee CTPYKTypUpOBaHHO U 3¢ PeKTUBHO 0TBEYATb Ha BO3HMKaKOLWMeE
NnoTpe6HOCTM Ha OCHOBE OL,EHKN PUCKOB, YTBEPXKAEHHbIX LieJiell KOMNaHUM U BOBNIEYEHUS LUMPOKOro
Kpyra 3KCnepToB He ToNIbKO B MPOU3BOACTBEHHOW M TeXHUYecKow chepax, HO U NpU peanusauum
NPOEKTOB U BHEAPEHUWN U3MEHEHUI B KOPNOPATUBHbIX QYHKUUAX.

MNonutuka n cTpaTernyeckue uenum

[puMeHsAeMble NOAUTUKN U CTaHAAPTbI
KOMMaHWK1 COOTBETCTBYIOT POCCUIACKOMY
3aKoHO4aTeNbCTBY, TpeboBaHNAM akLMOHe-
poB 1 kpeauTopos. CTpaTernyeckue Leau
koMnaHuun «CaxanunH IHepaxm» ABNAOTCS
CTUMYAVPYIOLLMMU, MOHATHBIMU BCEM

1 nocnefoBaTeNbHO BKOYEHbI B MOAUTUKY,
CTaHAapThbl, NPOLLECChI U NAaHbI.

YnpaBneHue puckamu

[Npw nocTaHoBKe Lenelt KoMnaHus onpepe-
NsleT, OLeHNBAET ¥ paccMaTpuBaeT PUCKY,
CBsi3aHHbIE C IOCTUXEHMEM 3TUX Liefnelt,

v onpefenseT MeponpuaTHs no ynpas-
NEeHUI0 UMU — CHUXKEHWIO, CMATYEHWIO,
npefoTBpaleHuio puckos (cM. pasnen 5.6
«CucTeMa ynpasneHns puckamms).

OpraHusauums, cpepbl OTBETCTBEHHOCTH,
pecypcbl, KOMNeTeHLUs

OpraHu3auus v pecypchl JOCTATOYHbI

INS OCTVXKEeHUs CTpaTernyecknx Lene.
Cdepbl 0TBETCTBEHHOCTW Ha BCEX YPOBHAX
4EeTKO OMKMCaHbl U foBeAeHbl A0 CBEAEHNS
ncnonHutenei. Passutre n obyyeHune
COTPYAHWKOB MPOBOAMTCSH B COOTBETCTBUM
C NnaHamu obydeHVs, CKOOPAUHUPOBAH-
HbIMW CO CTPYKTYPUPOBaHHbLIMU CUCTEMAMWU
OLLeHKM KOMMETEHLMN.

Mpoueccebl, 06beKTbI M CTaHAAPTHI

lMpouecchl 1 0bbekThl onpeaensioTcs

C YeTKMM yKazaHuem cdep oTBETCTBEHHO-
ctu. [puHsaTble cTaHAapTbl U NpoLeaypsl,
oTHOCSLLMeCS K npolieccam 1 obbekTam

v BKJloYaloLLvie CpefCcTBa yrpaBneHus
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pucKamun 1 Mepbl KOHTPONS, BOMKHbI BbITh
MOHATHBIMU Ha COOTBETCTBYIOLLIMX YPOBHSAX
opraHu3auuun. OTBeTCTBEHHbIE N1La obe-
CNeynBatloT JOMKHOE BbIMOSHEHWE KOH-
TPONbHBIX NpoOLieAyp NOCPeLCTBOM perynsp-
HOr0 MOHWTOPWHIa ¥ NPOBEPOK UCMONHEHUS
MEpPONpPUATUIA BHYTPEHHETO KOHTPONS,
NPVHATBLIX B KOMMNAHWMN.

MnaHupoBaHue

Bce nMetolimecs nnaHbl 0oNTUMU3NPOBaHSI,
obecneyeHbl pecypchl AN UX BbINOAHEHUS.
Lna pocTxeHns LOATOCPOYHbBIX Lenel
NoCTaBfeHbl COOTBETCTBYIOLME 3a1aun.

B ocHOBe cuCTeMbI MNaHNpPOBaHMS NexuT
pa3paboTka NATUAETHUX NNAHOB, KOTOPbIe
eXeroflHo NMoABEPratoTCs OLEHKE 1 KOp-
pektupytotcs. OHU GopMynmpyloTcs B Xone
aKTMBHOTMO U OTKPbLITOro 0bCyXXaeHns npep-
CTaBUTENIAMUN BCEX AMPEKTOPATOB Ha exe-
rogHbix «Cemunapax 100» (cm. pasgen 7.3
«B3auMopgeiicTere ¢ nepcoHanom»).

B koMnaHWm BHepEHbI 1 perynsapHo oue-
HMBAIOTCA MaHbl pearvpoBaHus B Hempes-
BULEHHbIX U Ype3BbIUaNHbIX CUTYaLMsIX.

Bce coTpyaHuky komnaHum nHGopmupy-
10TCS O Liensx, CTpaTerum, HameyeHHbIx
noKasaTessx v Mepax no Ux OCTUXEHMIO
nocpencteoM KHurn nnaHos, kotopas n3ga-
eTCs eXXerofiHo.

Peanusauusa

YcTaHoBEHb! NoKasaTeny AesTenbHOCTH,
BEAETCH VX MOHUTOPWHT, COCTaBASeTCS
oT4eTHOCTb. [1pY HEOBXOAMMOCTU NPUHMMa-
I0TCS KOppeKTHpytoLLMe Mepbl, 06HOBASIOTCS
MOMWUTUKN U OpraHn3alumoHHas cTpykTypa,

nepecMaTpuBaTCs PUCKH, NaHb
v eNCTBYS AN peann3auuny nnaHos.
VHUVAEHTBI B chepe KOHTpons, MMeto-
Ve CyLLecTBEHHble dakThyeckue nnm
noTeHUManbHble NocNeACTBUS, TLATEbHO
pacciefylTcs U 0TpakalTcs B oTyeTax,
MHGOPMaLLMS 0 NMOJYYEHHOM OMbiTe pac-
NpOCTpaHseTcs BO BCeX NOApa3sAeneHmsx
KOMMaHmu.

BHYTpeHHUW KOHTpPONb

KoHTponb HanpaBeH Ha obecneyexune
[l0CTAaTOYHOW YBEPEHHOCTUN B 3P PeKTUBHO-
CTU CUCTEMBI yripaBneHns. Mepbl KOHTpOAS
BKJI0YaIOT NPOBefleHNe NPOBEePOK ayam-
TOpaMu, He3aBUCUMbBIMUN MO OTHOLLUEHWIO

K MpoBepsAeMbIM npoLieccaM nnn obbekTam.
Mo pe3ynsTaTaM NpoBepOK CBOEBPEMEHHO
NPOBOAATCS COracoBaHHble MEPONPUATHS.
PykoBOACTBO perynspHo oleHnBaeT adpdek-
TUBHOCTb CUCTEMbI BHYTPEHHETO KOHTPOSIS.

06MeH nHdopMaLuen

[po3payHblil U OTKPbITLIA 0OMeH MHPopMa-
LMel SBaSeTCA BaXHbIM YCN0BUEM AOCTU-
XeHus uenei komnanuu. PykooauTenu
CpeAHero 3BeHa B3aMMOAENCTBYIOT C nep-
coHanom, 1oBoas HbopMaLmio o npuo-
puUTETax U HanpaBfeHNsAX X03MCTBEHHON
nesTensHocTu. KoMUTET MCMONHUTENbHBIX
LMPeKTOPOB MoJyyaeT 0T3bIBbl PYKOBOAM-
Teneit Ang MHGopMaLMmM U BO3MOXHOIO
pearnpoBaHus. [NaBHbI UCNONHUTENbHbIN
LMPeKTop U Apyrune YneHbl KOMUTETa Kc-
NOJSIHUTENbHbBIX AVPEKTOPOB MOALEPXKMBAIOT
3Ty CUCTEMY MyTEM perysipHoro B3anmMo-
IeNcTBUsA C nepcoHanom (cMm. pasaens 5.4
«KopnopaTusHas kynbtypa» 1 7.3 «Bsaumo-
JeicTBUE C NepcoHanom»).

5. KopnopaTusHoe ynpasneHve

0.3. Moaenb KopnopaTtMBHOIO yrpaBeH s

CtpaTeruyeckoe ynpasneHue ocyLLecTBAs-
eTcs nyTeM B3aVMOAeNCTBIS pyKoBOACTBa
«CaxanunH 3Hepmxu», pocCUACKOR CTOPOHbI
(MpepcTasuTeny GpepepanbHbix 0OpraHoB
VICMONHWUTENbHON BNaCcTh U NpaBUTeNbCTBA
CaxanuHckoit obnactu) n akumoHepos
KOMMaHWUW, KoTopble onpefenstoT Hanpas-
NEeHNUs NONUTKKK, yCTaHaBAMBaIOT chepsl
OTBETCTBEHHOCTY V1 OLLEHWNBAIOT AOCTUTHY-
Tble pe3ynbTaThl, B TOM Yncsie B 0bnactu
ycToiumBoro passutus. Coctas akLMoHepoB
v pacnpefeneHue fonel He npeTepne-
Banu nameHenwuin ¢ 2007 r.: akumnoHepamu
KOMMaHUW Yepe3 CBOW JoYepHUe CTPYKTYpbI
agnatotcs [AO «lasnpom» (50% nnioc oaHa
akuma), Shell (27,5% muryc ogHa akuna)l,
Mitsui [12,5%) v Mitsubishi (10%).

CtpaTternyeckoe ynpasnieHve npoekToMm
«CaxanuH-2» ocyuwectensetca Habniopa-
TeJbHbIM COBETOM, CO3[laHHbIM B COOTBET-
CTBMU C NonoxeHnamu CornalieHns o pas-
pabotke MMunbTyH-AcToxckoro u JlyHckoro

Mopenb KopnopaTUBHOIO ynpaBneHus

MeCTOPOXAEHW HedTI 1 raza Ha yCnoBUsX
pasnena npoaykuun (CPM). Habnogatens-
HbIll coBeT obecneynBaeT HAA30p 3a BbINO-
HeHvem CPl1 n yTBepxpaaeT nnaHsl ocBoe-
HUS W CMETbl PacXofo0B, rofj0Bble MPOrpaMMmbl
paboT v cMeTbl, cornalleHns o nocTaBkax
CIMI, npuHMMaEeT peLleHns B OTHOLEHNH
nopsifika opraHu3aLyn MaTepuanbHoO-TeXHN-
yeckoro cHabxeHKs, NporpamMm 1cnonb3oBa-
HUS W NOArOTOBKM POCCUIMCKNX KAfpOB U T. [.
HabnionatenbHblil COBET Takxe paccMaTpi-
BaeT rogoBble oT4eThl «CaxanuH SHepaxm»
¥ Ha3HayvaeT ayauTopos. HabniogatensHbii
COBET coCTOMT U3 12 YNeHoB: WecTb Npej-
cTaBuTene KOMNaHWu v WecTb Npefcra-
BUTENeN POCCUICKON CTOpOHbI. MHpopMa-
ums o uneHax HabnogatenbHoro coseta
[OCTyMHa Ha 0pULMaNnbHOM caiiTe KOMNaHmK
(www.sakhalinenergy.ru).

B «CaxanuH SHepaxu» ncnonb3yetcs Tpex-
cTyneH4aTas KoprnopaT1BHas cucTema ynpas-
JIeHUS, B KOTOPOWA:

¢ onpepeneHHble K/Ito4eBble pelleHna npu-
HMMaTCA akuMoHepamu;

® COBET AMPEKTOPOB OTBEHAET 33 o6u_|,ee
PyKOBOLACTBO KOMI'IaHl/IeI;I;

°* M0BCeAHEBHOE ynpasfeHne 1 gedTesb-
HOCTb KOMMaHMK HaxoaaTCcs B KoMre-
TEHLMW KOMUTETa UCMOHUTENbHbIX
OVPEeKTOpPOB.

Opl’aHbI ynpasneHnd KoMMNaHnen nmetot onpe-
AeNeHHble 3afladn B MOLENIN yNpaBeHNA.

Coset aupekTopos [C[l) HazHauaeTcs akuyo-
HepaMmu 1 ocyllecTBiseT obLiee pykoBoaCTBO
KOMMaHMeN 1 NPUHATAE OCHOBHbIX peLleHui
B OTHOLLEHMY SKOHOMVYECKOM, 3KoNornye-
CKOW 1 CoLManbHOM AeATeNnbHOCTU, CTpaTerin
Y HanpaBaeHa KOMMepYeCKoil 1eATeNbHOCTY
KOMMaHN,

POCCUNCKASA ®ELEPALINA AKLUMNOHEPbI

CAXAJIMHCKASA OBJIACTb

POCCUWCKAS CTOPOHA

CQHBIIPIIM

50%
+1 akuud

‘@' MITSUI& CO, LTD.
12,5%

275% 4 Mitsubishi Corporation

-1 akuyusa

10%

repnensTenee coser _ F e e

«CAXAJIUH 3HEPKW»

KOMUTET UCNOJIHUTEJIbHbIX QUPEKTOPOB
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B 2015 r. B cocTaB coBeTa JMpeKTOpoB
BXOLWV BCe UCMOJIHWUTENbHbIE AMPEeKTOpa
koMmnannn (7) n arpekTopa 6e3 ncnoaHuTeb-
HbIx monHomounii (8). Mpeacenatenem coseta
avpektopoB B 2015 . 9BAANCH MCNONHNM-
TefbHbIN BULe-Npe3naeHT KoHuepHa Shell
no Poccun Onuebe J1azap.

,[LeﬂTeJ'IbHOCTb COB€Ta ANPEKTOPOB nofaepxu-
BaeTcd q)yHKLI,l/IﬂMI/I psAna KOMUTETOB.

KoMMepueckuit KOMUTET BO3rnaBnseT
KOMMepYeCKMin AUPEKTOp KOMMNaHNM.

KomwuTeT cocTonT 13 npefcraButenen
«Caxanut 3HepaXxn» 1 KoMNaHui-akLumoHe-
POB, B €r0 KOMMETEHLMI0 BXOAWT 06CyXaeHe
KOMMep4YeCKyX BOMPOCOB M COOTBETCTBYHOLLIX
NPeaoXKeHVI 1 CTpaTeruin, CBA3aHHbIX

¢ CPM/akuponepamn, namerennii 8 CPI,
npeanoxeHnin B chepe NMLEH3VOHHOM
He3onacHoCTU, BONPOCOB COTpyAHMYecTBa /
COBMECTHOIO MoJIb30BaHUS MHPPaCTPYKTYpoOW,
Ou3Hec-cTpaTernii B OTHOLLIEHWM ChIPOW
HedTu, CMI" v npupogHoro rasa; apyrux
KOMMep4YeCKyX BOMpOCOB.

TexHUYeCKUn KOMUTET BO3rNaBnaeT TexHuye-
CKUit anpekTop koMnaHun. Komutet coctont
V3 NpeAcTaBuTeNell TeXHUYEeCKOro v npo-
3BOACTBEHHOrO AMpekTopaToB «CaxanuH
IHEpAXU» 1 KOMMaHWR-aKLIMOHEepOB, B ero
KOMMeTeHUMIO BXOAMT 0BCyXAeHNe TexHI-
4eckuMx BOMPOCOB, HAaNp1Mep, oLeHKa 3Ko-
HOMMYECKHMX noka3aTesiell NpoeKkToB, aHa-
N3 NpeLnoXeHwWit o paspaboTke, bypeHun

VI 3aKaHYMBaHUM CKBaXMWH, NporpaMm paboTt
Vi NPefIOKEHNIA 0 COOTBETCTBYIOLLMX CMeTax
PacxofoB, aKCMyaTaLnm, CTpaTervin 1 nnaHu-
POBaHNM 3aKM0YeHUs KOHTPAKTOB, MOUTHKM
NPOBeeHNs TeHLEPHbIX KOMUTETOB, NaHOB
NpoeKTMPOBaHUs, MaTepuanbHo-TeXHNYE-
CKOTO CHabeHUs 1 CTPOUTENbCTBA, rpaduKkos
pa3paboTkn NpoekTa, ynpaseHKs Bonpocamy
OTOCE.

®uUHAHCOBLIN KOHCYNLTAaTUBHbIA KOMUTET
BO3rnaBnseT GUHAHCOBLIN fMpPeKTop KoMna-
HUK. KoMUTET COCTOUT U3 NpescTaBuTenen
«CaxanuH IHepixmn» 1 KOMMNaHWN-akLUoHe-
POB, B €ro KOMMeTeHUMI0 BXOAUT 0bcyxaeHne

44

brHaHcoBbIx Bonpocos. O6bI4HO NoBecTKa
LHs coBellaHns GUHAHCOBOro KOMUTETa
BKJIIOYAET Clleflylolie BOMpPOChl: MeXaHW3Mbl
L051€B0r0 / MPOEKTHOrO GUHAHCHPOBaHMS,
CUCTEMA BHYTPEHHETO KOHTPONS (B T. 4. drHaH-
COBOJ ieATENLHOCTM], BOMPOCH BO3MELLEHNS
3aTpar, BHyTPeHHMeE /BHELLHE NPOBEPKY,
3aKJll04eHVie JOroBOPOB O BbINOIHEHW paboT
/ NpenocTaBaeHnn YCIyr N BHECEHUE B HUX
V3MeHeHWA, HanoroobnoxeHue, CTpaxoBaHye,
nopsifok BeAeHNs KazHauelckrx onepaLuii,
ByxranTepckoro y4eTa v BOMPOChI yrpaBeHus
MaTepuanbHO-TEXHUYECKIM CHabXeHeM
(MTC) v noppaaHeIMu pabotami.

KomuteT no cBsA3sM ¢ 06LLeCTBEHHOCTbIO
ABNAETCS KOHCYNBTATVBHbIM OpPraHoM CoBeTa
avipekTopoB. KoMuTeT Bo3rnasnsercs Havasb-
HUKOM ynpasfenns «CaxannH SHepaxu»

N0 B3alMOAENCTBUIO C FOCYAapCTBEHHbIMM
opraHamu, akLMoHepamu v CBA3AM c oblLie-
CTBEHHOCTbIO, BKJIlOYaeT NpeAcTaBuTeNel
KOMMNaHWK 1 akyoHepoB. B ero komMneTeH-
LMI0 BXOLMT 0bCyx/ieHe BONPOCOB BHeLL-
HUX CBs3el: pa3paboTka v KOOpAMHMPOBaHMWE
NO3MLMM KOMMNaHUK 1 ee B3anMOAENCTBUS

C akLUMOHepaMW; MOHUTOPWHT 1 pearpoBa-
HWe Ha coobleHns B npecce; nybavkaumm

1 MHbOPMaLIMOHHbIE 3aMPOChl; KOOPAMHALMS
BOMPOCOB, CBA3aHHbIX C YNpaBeHeM peny-
TaLen KOMNaHuu.

KoMuTET No BHYyTpeHHEMY KOHTPOJIIO Mpy
coBeTe JMPeKTOPOB BKJIOYAET Mo [Ba npef-
CTaBUTeSS OT KaXA0ro akLMoHepa, ofilH

113 KOTOPbIX ABASIETCS AVpeKkTopoM bes ucnon-
HUTENbHbIX MONHOMOYWIA. Ha 3acepaHusx
KOMUTETa LOJIXHbI MPUCYTCTBOBATL MaBHbIN
VICMONHUTENbHBIN JUPEKTOP, GUHAHCOBBIN
AVPeKTop, AUPEKTOP Mo MPaBoBbIM BOMPOCaM
¥ Apyrue UcriofHUTeNbHbIE AMPeKTopa KoMna-
HUW, K Be[JeHMI0 KOTOPbIX OTHOCHTCS BOMPOCH!
NoBeCTKM 3acefaHnsi KOMUTETa, raBHbii
ayauTop 1 Apyrue nnua, npuriaLleHHble yne-
HaMK KoMUTeTa.

KomuTeT no BO3HarpaxxgeHusaM npu coeete
ANPEKTOPOB ABNAETCA €ro KOHCY/IbTaTUBHbIM
OpraHom. ,D,aHHbIVI KOMUTET OCYyLLLeCTBNACT
npoBefeHne aHann3a v NoArotoBKy peKkoMeH-

,EI,EILI,I/II;I B OTHOLLUEHWW BbIMOJIHEHNA NCMOJTHN~
TeNIbHbIMW OVPEKTOPaMn 3aa4, MocTaBjieH-
HbIX Ha rof, 1 B LLeJIOM Mo NoBOAY MONNTUK,
MCMOJIb3yeMbIX KapOBbIM NPEKTOPATOM.
KomuTeT BktouaeT B cebs no ABa npeacrasu-
TeNq OT KaXK4oro akuyoHepa, 0anH N3 KOTOPbIX
ABNAETCA OUPEKTOPOM KOMMaHnn 6e3 ncnon-
HUTENbHbLIX MOSHOMOYWIN.

KoMunTeT UcnosHUTENbHBIX LUPEKTOPOB
(KW) Bo3rnaBnseT raBHbINA UCNONHUTENb-
HbIA AMpekTop koMnaHun. KomuteT BktoYaeT
BCEX UCMONHUTENbHbIX LMPEKTOPOB 1 OCY-
LWeCTBASET NOBCEHEBHOE yrpaBeHne KOM-
naHue, onpeLenss, HanpaBaas U KOHTPO-
NVpys TekyLLyto aedTenbHocTb «CaxanmH
SHepaXu» NocpefCcTBOM onpeseneHuns bus-
Hec-NnaHoB W CTpaTernii, a Takke NpuHs-
TV pelleHnin ang ux peanusaumm. Coctas
KomuTeTa no coctosiHuio Ha 31 pekabps 2015 T.
npefcraseH Ha cxeme «KomuTeT ncnonHm-
TeNbHbIX AUPEKTOPOB>.

HesatensHocTs KNI nopgnepxvBaetcs dyHK-
LMSMU psiia BHYTPEHHIX KOMUTETOB, BKJTIO-
yasi, Ho He OrpaHNyKBasiCh CleyIoWUMN:

® TeHLepHble KOMUTEThI;

¢ KOMUTET MO ynpaBieHNto pa3BnTrnemM
nepcoHana;

® KOMUTET Mo J:I,eJ'IOBOIZ 3TUKe;
¢ KOMUTET MO BHYTPEHHEMY KOHTPOJIIO;
® KOMUTET Mo pa3pelleHnto Cnopos;

® KOMUTET M0 yrnpaBieHuio
sonpocamu OTOCB;

* KOMWTET M0 BOMpOCcaM Npou3BOACTBEHHON
aQheKTUBHOCTH.

Opl’aHI/IBE]LI,l/IOHHaﬂ CTPYKTypa KOMNaHnn
obecneunsaet peweHne CI)yHKLI,I/IOHaJ'IbeIX
3afa4, KaCaloWmnxca Kak O6beKTOB,

TakK 1 npoLeccos.

5. KopnopaTvsHoe ynpasnexue

KoMuTeT ncnonHuTeNbHbIX AWPEeKTopoB

Pob One BenpxamuH AnekcaHpp PycnaH Anppen
BaH BenpeH MbiknecTap, J1am6 BukTopoBuy [eHHagueBMyY BaneHTMHOBUY

®uHaHCcoBbIN [NupekTop [vipexTop WeitkuH Obnexos OxoTkuH
AnpeKTop no Npou3BOLACTBY Mo NpaBoBbIM [vpekTop TexHnyeckumi KoMmepyeckuin

Bonpocam no nepcoxany LUpeKTop L1peKTop

OpraHM3auMOHHas CTPYKTypa KOMMAaHUM
enapTaMeHT BHELUHUX
(TR HenapTtameHT

OTaen BHYTpeHHero ayauTa

LenaptameHnt 0TOC

N KOpNopaTUBHbIX o
KOpnopaTUBHOMU 3aLUNThbI

OTHOLLEHUN
. . . . npekTopar .
DuHaHCOBbIN KappoBbliit Mpon3BoACTBEHHbIN TexHuuyeckunm ﬂp‘;sosoﬁ'o KoMMepueckuit
npekTopar npekTopar nmpekTopar mpekTopar npektopar
Aanp p avp p aup P anp p A T anp P

45



0.4. KopnopaTnBHasa KynbTypa

[pUHLMNBI yBaxXeHWs K JiloasM, cobiope-
HUS 1 NOAJEPXKM NpaB YenoBeka fexat

B OCHOBE [1eATeNIbHOCTM KOMMaHuu, Kitoye-
BbIM haKTOPOM ycrexa KoTopoii sBaseTcs
ee nepcoHasn. OCHOBHbIMU KayecTBaMy
Kaxgoro paboTHMKa KOMMaHKW AOMKHbI
BbITb MpodeccroHanam, 0TBETCTBEHHOCTb,
VHWULMATVBHOCTb, YECTHOCTb, CTpeMIeHue
K pasBUTKIO 1 MOBbILEHNI0 3G HEeKTUBHO-
cTu, cobnogeHne sTMYeCKMX CTaHOAPTOB

1 HOpM noBefeHus. YKpenneHve v pa3su-
TVe KOpMopaTUBHOW KynbTypbl SBNAETCS
BaXKHOI coCTaBAsIOLLEeR JOCTUXEHUS

V1 COBEPLUEHCTBOBAHMS NPON3BOACTBEHHOM
abdekTVBHOCTU.

[nsa obecneyerns cobnopeHns npodec-
CMOHaNbHbIX 1 3TUYecknx HopM B Kogekce
nenosoi atnkn «CaxannuH IHepaxm»
COMEepXaTcs HOPMbI MOBEEeHNS COTPY/-
HWKOB 1 OMKMCaHa WX CBA3b C Ae0BbIMMU
NPUHLMNAMN Y OCHOBHbBIMU LLEHHOCTSAMM
komnaHmu (cMm. pasgen 5.5 «Kogekc
0enoBot aTnkun»). PabotHukn «CaxanuH
SHepaXM» pasnensioT 0CHOBHbIe LLeHHO-
CTV KOMMaHuu, a 37o:

® 4eCTHOCTb M 06POCOBECTHOCTb;

e yBaxeHue u 3aboTa o noaax;

® NpoheccnoHannam v MHANBMAYyabHas
OTBETCTBEHHOCTb;

® MOCTOAHHAA ONTUMKU3ALUA CBOEN
neaTenbHocTn 1 paboTa B KoMaHe.

3TN LeHHOCTM OTPaXeHbl B Tak1x CTaHAap-
Tax 1 npoueaypax «CaxannH Hepoxmn»,
Kak:

e [onoxeHne 06 0bWMX NpUHLMNaX fes-
TeNbHOCTH;

e Kopgekc [,en0BOV 3TUKK;

e [lonnTuKa yCTOMYMBOro pa3BUTUS;

e [TonuTnka No npagam YenoBeka;

Mpouenypa paccMoTperus xanob /

n3obnanyatowen nHdopmaunu;

Mpoueaypa B OTHOWEHUN KOHGAMKTa

NHTEPeCoB;

Mpouenypa no cobnoaeHno 3akoHoa-

TenbcTBa B 001acTV NpoTMBOAENCTBYA

B3ATOYHMYECTBY U KOPPYNLMN.
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KopnopaTuBHble LLeHHOCTH

lNponsBoacTBEeHHas
3pPeKTUBHOCTb

LLEHHOCTU

BHyTpeHHMe
KOMMYHMKaLMWM

B3aumopeiicTBue

3TV nOKyMeHTbl 0becneynBatoT ocyLLecT-
BlEHVE [eATeNbHOCTY KOMNAaHWUW B paMm-
Kax AeliCcTBYILWEro 3aKOHOAaTe1bCTBA

Y B COOTBETCTBMM C 3TUYeCKUMHK Tpebo-
BaHMAMU, yKa3aHHbIMW B OOLLMX NPUH-
umnax geatenbHoctn. CrcteMa KoHTpons
NPUMEHEeHUs 3TUX NPUHLMNOB 0693blI-
BaeT pyKOBOACTBO KoMnaHuu obecneyn-
BaTb COTpYLHMKaM De3onacHble v KOHGU-
NeHUMANbHble YCNOBUS NS BblpaxXeHNs
obecnokoeHHOCTH, Ans obpalleHns

C BOMpoCcamu U MHGOPMUMpPOBaHMEM

0 dakTax HecobnaeHUs AaHHbIX NPUH-
umnos. CoTpyHVKM, B CBOIO 04epelb,
LOJIKHbBI coobuwath KoMnaHum ob obHapy-
KEHHbIX HapyLWeHMaX 06LLMX NPUHLMNOB
0eaATeNbHOCTH.

[eatenbHocTb «CaxanuH 3Hepaxm» ocy-
wecTBaseTcs TaknuM 0bpa3om, 4ToObl
JOMOJHATE OCHOBHble LLeHHOCTU 1 dop-
MUPOBaTh CTW/Ib MblLUEHUS U MoBeae-
HWe, KOTopble COOTBETCTBYIOT MHTepe-
cam obuiero gena. OCHOBHbIE CTaHAAPTI
Takoro NoBefeHns — 3T0 INAEPCTBO,
OTBETCTBEHHOCTb 1 KOMAaH/AHbIN oyX.

€TCTBEHHOCTb

KopnopatuBHas
KynbTypa

KoMnaHu1s NocTosiHHO coBepLUeHCcTBYeT
CUCTEMY B3aWMOLENCTBMA NepcoHana

1 BHYTPEHHWE KOMMYHUKALWUW, UCNOb-
3ys Takve GopMbl, Kak HenocpeaCcTBEeH-
Hoe B3auMopelcTere (obuive cobpanus
COTPYAHWKOB, BHYTPEHHVE COBeLLaHMA
BCeX MOAPa3feNeHnin 1 np.), anekTpoHHoe
¥ NUCbMeHHOe MHPOPMUpPOBaAHUME 1 MOy~
yeHue obpaTHolt cBa3w (cM. paszgen 7.3
«B3anmopelicTeme ¢ nepcoHanom»).

B koMnaHuu paspaboTtaHa u pgeicTeyeT
Mpouenypa B oTHOWeEHUU KOHNIUKTA
MHTEepecoB, B paMKax KOTopoi npepyc-
MaTpuBaeTCsl eXXerogHasa geknapauus
KOH)NUKTa UHTepecoB, oba3aTenbHas
NS BCeX COTPYAHUKOB. 3To noMoraeT
NOHATb 3TUYECKME MPUHLUUMBI feATeNb-
HOCTU KOMMaHUU, OLLEHUTb NOTEHLM-
anbHble KOHPIUKTBI U MPUHATL Mepbl
no 3awuTte «CaxanuH 3HeppKu» U ee
paboTHMKOB OT PUCKOB BO3HUKHOBEHUS
KOHNUKTA NUYHBIX U NnpodeccuoHanb-
HbIX UHTEPECOB.

5. KopnopaTtunsHoe ynpaBneHue

H.9. Kogekc oenoBow aTUKM

| Welometo 100 Workshop!
El Hipn nowancsars Ha cenap 100!

B 2015 r. koMnaHua npoBefa onpoc
COTPYAHMKOB M0 BOMpOCaM AeN0BOM 3TUKU
c TeM, 4Tobbl onpeaenuTb CTeneHb ocBe-
LOMJIEHHOCTM O MopsAKE NPUMEHeHUs
MMeLLMXCH B KOMMAHUN KaHaNoB KOH-
dupeHumanbHom ropsayen nuHuu: Mpoue-
Lypbl paccMoTpeHus xanob ot Hacene-
Hus, Mpouenypbl paccMoTpeHuUs Xanob

oT paboTHukoB u Mopsapka coobweHns

M paccMoTpeHus nsobnuuatowen nHpop-
Mauuu. Ha Bonpockl otBeTunn 333 cotpya-
HUKa, U3 KOTopbiX 67% NpoAeMOHCTpUpO-
BaJn npaBusibHOe NOHNMaHUe Nopsaaka
NPUMEHeHNAa KaHaloB FOpHHGI?I JINHUW.

Kogekc nenosoit aTUkn ABAAETCA OCHOB- o Lenblo «CaxannH 3Hepaxmn» 9BngeTcs
HbIM LOKYMEHTOM, KOTOPbIV COAEPXKNT OCYLLECTB/IEHME NPON3BOACTBEHHOMN

1 Pa3bACHAET OCHOBHbIE NpaBua 1 CTaH- 1N UHOW feaTeNbHOCTW ¢ cobogeHmnem
LapThl, NPUHATbLIE B KOMNaHWMK 1 Heob- NPUHLMMNOB 3KOIOrMYEeCKol 1 colmanb-
XofAvMble AN obecnevyeHnsa TpeboBaHMi HOM OTBETCTBEHHOCTH;

MonoxeHwns ob obwmMx NpuHUMNax fes-

TeNbHOCTU. ITO eANHbBIN KOPNOPATUBHBbIN e «CaxanuH JHepoxu» He fonyckaet
B3ATOYHNYECTBa, MHCANAEePCKMX CAENOK,
PbIHOYHbIX MaxmMHaUMWIA, MOLEeHHMYeCTBa
WAV OTMbIBAHNUA feHer;

LOKYMEHT JJ19 BCEX COTPYLHWKOB, perna-
MEHTUPYIOLWMIA NOBEAEHVE N COAePXKALLMIA
TpeboBaHMsa 1 PyKOBOLCTBA, N3NOXEHHbIE
N0 BO3MOXHOCTH YeTKO, KpaTKo v Mochefo-
BaTesbHO. B 4nCNo 0CHOBHbIX NpaBuWIl BXO- o «CaxanuH SHepoxwm» ctpemutca pabo-
TaTb cBODOAHO, YECTHO 1 ¢ cobnogeHnemM
3TUYECKNX HOPM;

OAT cnepylolme:

o «CaxanuH JHepaxmn» cTpeMmnTcs cobto-
JaTb NPUHLMMbI YBaXEHWS, NoAAepPXKKN ® LieHHble VHTeNNeKTyanbHble, MaTepuasb-
VI NPOABUXEHNS NpaB YesoBeka BO BCEX Hble M dUHAHCOBbIe akTuBbl «CaxanvH
chepax cBoeW AeATeNbHOCTH; SHepoXu» nognexat coxpaHeHuio,
3alMTe U HafnexalleMy ynpasneHuio.

06Lme NpUHLMNbI AeATENbHOCTU KOMMNAHWMM fOBOAATCS A0 CBEAEHMWS HOBbIX COTPYAHUKOB

Ha perynsipHbiX 03HaKOMUTeNbHbIX ceccusix. Bce coTpyaHUku KoMnaHWMM oauH pas B ABa roga
NPOXoAAT UHTEPAKTUBHbIE TPEHUHIU No MaTepuanam Kogekca penoBoi 3Tuku, Mepam
NPOTUBOAENCTBUA B3ATOYHUYECTBY M KOPpYNLuuu, npuMeHeHuto Mpoueaypbl B OTHOLLIEHUM
KOHGNNKTA MHTEpPEeCOoB.

47



0.6. CnucTema ynpaBneHns pruckamu

«CaxanuH IHepxn» cynTaeT, 4To addek-
TUBHOE yrpaBfieHre puckamu nmeeT bonb-
LWoe 3HavyeHne ANs JOCTUXEHNS Leneit
KOMMaHuu.

YnpasfieHne puckaMun HanpasfieHO Ha Mak-

CYMWM3aLMI0 BO3MOXHOCTEN TMBO MUHUMU-
3aUmio HeraTBHOro addekTa BhISBAEHHbIX
PUCKOB, BK/IOYas PUCKM HELJOCTUXKEHNS
MOCTaB/IEHHbIX Liesiell, BO3HUKHOBEHUS

ybbITKOB, a Tak>Xe PUCKW NPOSIBNEHNS Hera-
TUBHbIX GaKTOpOB B Takux cdepax, kak bes-

0MacHOCTb, NPOM3BOACTBEHHas addek-
TUBHOCTb, 3KOJIOMWS, colnansHas chepa,
cobniofeHne Npas Yenoseka, TpyAoBble

OTHOLIEHUs, oxpaHa 1 besonacHoCcTb Tpyaa,

NPOTMBOAENCTBME B3ATOYHUYECTBY U KOP-
pynuumn v ap.

«CaxanuH 3HepaKn» NoHNMaeT Nof,
PUCKOM MOTEHLMANbHYIO CUTYaLMIO, KOTO-
pasi MOXeT NOBAMATL Ha LOCTUXKEHME
ueneit. CooTBeTCTBEHHO, BCE PUCKM NOJ-
Pa3LeNsaoTCs Ha yrpo3bl M BO3MOXKHOCTU.
Puckn BkntoyatoT B cebs HekoTopyto cTe-
neHb HEONpeLeNeHHOCTH, KOTopas OKa3bl-
BaeT BAMUAHME Ha NpejnonaraeMblin Xoz
KOMMepYeckon fedaTenbHocTh. 3a 3Toi

CucteMa BHYTpeHHero KOHTpons

MOJIUTUKU U TIPOLLEAYPDI

HeonpeneneHHoCTbIo HeO6XOﬂ,I/IMO cne-

ONTb, y4NTbIBATb €e N KOHTPO/IMPOBaTh, T. €.

ynpaBndTh eto.

Mpouecc ynpasneHus puckamu B «Caxa-
JIMH SHEPAXW» BKIIOYAET BhISIBIIEHME
1 OLLeHKY pUCKOB, NNIaHWpOBaHUe Mep
ynpaBieHus, Ux peannsaumuio, KOHTPOb

nokasartenem u MOBTOPHYO OLeHKY PNCKOB.

Linkn ocyulecTsnseTcs Ha NOCTOSHHOM
ocHoBe C TeM, 4Tobbl 0becneynTb BbIAB-
neHne obnacren, TpebyoLLMX yNydLIeHNs,
a Takxke peannsaunio aTUx yaydeHui
[cM. cxemy «Llukn ynpasneHus puckamu»).
3TOT Npouecc peryanpyeTcs KopnopaTue-
HbIM [OPAAKOM yrpaBieHns puckamu.

KntoueBbIM MHCTPYMEHTOM OLIEHKM BO3-
LeVICTBUS 1 BEPOSTHOCTY BO3HUKHOBEHMS
PVICKOB SIBASIETCS MATPULLA OLIEHKN PUCKOB,
KoTopas NMo3BoJSeT KnaccubnumpoBaTb
bakTnyeckme 1 NoTeHUManbHble nocnes-
CTBUS, ONpeaensiTb CTENEHb CEPbe3HOCTU
PVICKOB, OCYLLIECTB/IATL COOTBETCTBYIOLUEE
ynpasneHvie umu. Prickun oueHnBatTCs

N0 BEPOATHOCTW HACTYMNIEHNS U YPOBHIO
BAMSIHMSA Ha Npolecc peanu3aumm nocTas-
JNIEHHbIX Lenen.

LLEJI KOMIMAHUN

OLHUM U3 BaXKHEMLLIMX KOMMOHEHTOB
3¢ deKTUBHOrO ynpaBneHns puckamu
ABAseTCcA NpoBefeHne OLEeHKU BO3aeN-
CTBUSA. TOT MpoLecc ocyLLecTBAseTCcs
nepep Havasnom Nitobbix paboT, KoTopble
noTeHLManbHo MOryT BO3[leCTBOBAaTb
Ha pasnuuHble cdepsbl (cM. pasgen 3.5.2
«OueHKa Bo3aencTeus»).

YnpaBsiieHne puckamm BXoauT B chepy
OTBETCTBEHHOCTU TeX KL, KOTOpble 0TBe-
YaloT 3a LOCTUXKEHME Liesleit, CBA3aHHbIX

€ aTuMu puckamu. Kaxabli MCNONHWUTENb-
HbI [MpeKkTop KoMnaHun obecneyn-

BaeT NPeBeHTNBHOE yNpaB/eHve puckamy
B paMKax CBOeW PyKOBOAALLEN feaTenbHo-
cTn. KoHTponb ocyLwecTBASETCH CO CTOPOHSI
OTBETCTBEHHOIO 3a pucK nuua (koopau-
HaTopa pucka), KoMUTeTa Mo BHYTPeH-
HeMy KOHTPOJI0, B COCTaB KOTOPOro BXOAAT
MCMONHUTENbHBIE AMPEKTOpa KOMMNaHuu,

1 KOMWUTETa MO BHYTPEHHEMY KOHTPOJIO MpK
coseTe AMpPeKTopoB (cM. cxemy «CucteMa
BHYTPEHHErO KOHTPOIS»).

OCBEAOMJIEHHOCTb

e OTOCB ¢ [Mokynatenu

e Hapge>XXHOCTb M LenocTHOCTb e B3aumopeincteue

e Pa3BuTHME NPOM3BOACTBA C 3aMHTEPECOBaHHbIMM NIMLAMU

e 3aTtpatbl U NpUbbLINBHOCTD e [lpon3BopcTBEHHasA 3pEKTUBHOCTb
e [lepcoHan e Paszsutue

NMPEAOCTABJIEHUE

OTYETHOCTH
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COBJIIOAEHME TPEEOBAHUN

U BHYTPEHHUW KOHTPOJIb

5. KopnopaTvsHoe ynpasnexue

Linkn ynpaBneHus puckamu

MoHuTOpUHT
M nepeoLeHKa
cUCTEMBI
KOHTpOJIS

HenpepbiBHOE
ynyylieHue

HenpepbiBHOE
yny4lieHue

BbisiBneHue

M oueHKa pUckos
Ang AOCTUXKeHUd

uenen

LUENN

KOMNAHUU

HenpepbiBHOE
ynydwieHue

Puckn, KOTopble KOMMNaHUA oueHUBaeT Kak Haubonee cyuwecTBeHHble, U MepPbl UX KOHTPOJISA

Pucku

[ponsBoacTBeHHas adppek-
TVBHOCTb (BO3MOXHOCTb)

| OnucaHue / Mepbl KOHTpONs

MHorune npouecchl, ucnonbayemble «CaxannH IHepaXu», MOryT bbiTb yCOBEPLLIEHCTBOBAHbI

B LLe/ISIX MOBbILEHNS UX 3QGEKTUBHOCTU 1/WAK Pe3yabTaTUBHOCTY, YTO MO3BOSINT KOMMAHMKU CTaTb
BeAyLVM NOCTaBLLMKOM 3HepropecypcoBs s A3MaTcko-T1xookeaHCKoro pervoHa. BeefeHHole

B fieticTre Mepbl: B 2010 . koMnaHusa BbipaboTana cTpaTeruio 4oCTVXEeHNUS MakCUMasbHOR Npo-
13BOACTBEHHOM 3 deKTVBHOCT — [1porpaMmy Npov3BOACTBEHHOV 3GPEKTUBHOCTH

HenpepbiBHOE
ynyylieHue

| Ccbinka

MoppobHo
B pasgene 4.3

3KoHOMUYecKue PUCKH

YnpaBneHue pacxofamu

OCHOBHbIMU 3/1eMeHTaMK yNpaBieHns PacxofamMun SBASIOTCS KOHTPOSIb MHBECTULIMOHHDIX peLle-
HUi1, obecneynBatoLLMit ONTUMaNbHOE UCMONb30BaHNEe OrpaHUYeHHbIX PeCcypcoB, U KpUTUdeckoe
paccMOTpeHyve pacxofoB, no3sonsioLiee 3dpdekTMBHO Ncrnonb3aoBaTh biopxeT. [Tpo3payHocTs,
MHGOPMUPOBAHHOCTb 1 3GHEKTUBHOCTL NPU yNpaBAeHNN pacXodaMit 1 KOHTPaKTaMy HamnpaseHbl
Ha cokpalleHue LONrocpoYHbIx pacxofos. CTpaTerus ynpasneHus pacxogaMy KOMNaHum onvpa-
eTCs Ha nnaHbl paboT, NiaH NPOM3BOACTBEHHO [esTeNbHOCTW 1 [1porpamMmy NpOM3BOACTBEHHO
3bPekTnBHOCTH

MoppobHo

06 ynpasneHuu
noApsayKaMm
¥ nocTaBLLMKa-
MU CM. B pasfe-
ne 6.4

Bo3MoxHble CaHKunmn

B cBdA3u ¢ cutyaumein Ha Ykpaure ctpanbl EC, CLUA 1 pap apyrvx rocyfapcTs BBeNW caHKUuu,
KOTOpPble MOTYT NOBAUSATL Ha BU3HEC KOMMaHNK.

B komMnaHum cd)opMleOBaHa MexgucumnnianHapHaa pa6oqaﬂ rpynna no CaHKUMAM, KoTopad BedeTt
MOHUTOPWHI CUTyaLnn
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5. KopnopaTvsHoe ynpasnexue

Pucku ‘ OnucaHue / Mepbl KOHTpoONSs ‘ Ccbinka
YnpasneHue NMKBULHOCTbIO 3HaunTenbHOE M NpofoNXKaloleecs nafeHne MUPoBbIX LeH Ha HedTb BAWGET Ha nokasatenn
B YCNOBUAX NafeHus ueH KoMnaHuu. KomnaHws cnegut 3a cuTyaumeit Ha poiHKe An8 NPUHATUS pelleHnii B 4acTu ynpaene-
Ha HedTb HUS BeHEXHbLIMU NOTOKaMK, B OTHOLLIEHWW AWBUAEHAHOW NOAUTUKM, NPofaxu HedTn Ha Hanbonee
BbIFO4HbIX PbIHOYHBIX YCNOBUAX, NPUHATUSA 0093aTensCTB 0 byaylimx pacxogax
CHuxeHwe kypca pybns CHuxeHwe kypca pybns okasbiBaeT BAMsHUE Ha GUHAHCOBYIO U OMepaLMOHHY0
LEeATeNbHOCTb KOMMaHuu.
Puck perynapHo obcyxpaaetca KW, Komnanus HabntogaeT n aHanuaunpyeT poiHOYHbIE KonlebaHus
IS NPVHATUS cbanaHcnpoBaHHbIX PeLleHWt 1 NPeA0CTaBAEHNS ONTUMANbHBIX NPeLNOXKEHNIA
CBOWM COTPYAHMKAM 1 NOCTaBLLMKAM
CouuanbHble 1 penyTauUOHHbIe PUCKK
YaepxaHue nepcoHana, KoMnaHum BaxHo noaaepxumBaTh yKOMNIEKTOBAHHOCTb WTaTa HE0OXOAMMBIM KONMYECTBOM MonpobHo

KOMMeTeHUNs 1 nnax
npeemMCcTBEHHOCTH
LOSIKHOCTEN

0by4eHHOro 1 KBanMOULMPOBAHHOrO NepcoHana. YTeyka npopeccmoHanos U CneLnanncTos,
0COBEHHO B TEXHWYECKMX AUCLMMINHAX, MOXET BbI3BaTb He0CcTaTok 0by4yeHHOro nepcoHana

B Ka[lpoBOM pe3epBe /19 3aMeLLeHNsa KpUTUYECKM BaXHbIX [JOJKHOCTEN, a Takxke NOoBANATb

Ha CHUXEHWE YPOBHS KBaNMPUKaLLMM TEXHUYECKMX 3KCNepToB. B Lensx cHuXeHUs Bo3aencTeua
[laHHOrO pUCKa KOMMNaHus cTpemMuTca obecneynBaTb pa3BrTUe NPEEMCTBEHHOCTH, B TOM Yuce
Ha ypoBHe Lenel 1 3afa4 pykoBoAuUTENeN.

Peanusytotcs nporpamMMbl pa3BuTHs yrpasieH4eckrx U MAepCcKrx HaBblkoB. PerynsapHo nepecma-
TpuBaeTca 3GpPeKTUBHOCTb KOMMEHCALMOHHO-CoLManbHoro nakeTa. [pn B3anMoaeincTBmM C akum-
OHepaMy Ha eXerofHoi ocHoBe akTyanusupyetcs CornalleHve o CoTpyHWYecTBe B 0bnactu

opraHusauuy ctaxuposok. 0bHosnseTca [porpamMma Habopa 1 0byd4eHUa poccuiickoro nepcoHana

B pasgene 9.1

Puck passutus
npodeccroHanbHbIX
3aboneBaHuii

B koMnaHunn NprMeHsI0TCS Cnefylolle Mepsl KOHTPOAS /1 CHUXEHWUS pucka passuTus npodec-
CMOHanbHbIX 3ab0neBaHNii: OLLeHKa PUCKOB /15 340POBbS NepcoHana Ha 0bbekTax; MPou3BoA-
CTBEHHbI KOHTPO/b BpefHbIX GakTopoB; crneumnansHas oLeHka paboynx MecT; neprognyeckume
MeLULMHCKME OCMOTPbI 1 [UCNaHCepr3aLms; KOHTPOIb COBAEHNS pabounx HCTPYKLUMI BO
BpeMs NpoBeAeHNs paboT; KOHTPOSb MCMOIb30BaHUS CPELCTB UHAMBWAYANbHOW 3aLLNTbI; CaHM-
TapHO-MpocBeTUTEbHas paboTa no npodunakTke NpodeccruoHanbHbix 3abonesaHmnit

MopnpobHo
B pasgene 9.3

Puck HecooTBeTcTBUS
95-npoLeHTHOMY NokasaTenio
yTvnusaumm MHEC

C uenbto cHuxeHns obbeMoB cxxunranus MHI koMnaHus ocylecTBAseT MeponpuaTis no obecneve-
HUIO HaJeXXHOCTY paboTbl NPOV3BOACTBEHHOTO 0DOPYA0BaHNS, YBEANYEHNIO BPEMEHN €0 NONe3HON
paboTbl 1 COKpaLLEHMI0 KONMYECTBa HE3aNNaHUPOBaHHbIX 0CTAHOBOK

MonpobHo
B pasgene 8.1

JKonoruyeckue PUCKHK

Pucku ‘ OnucaHue / Mepbl KOHTponS ‘ Ccbinka
Pucku 6esonacHoctu

TexHonornyeckas TexHonornyeckaa besonacHocTb npefcrasnaer cobon CncrTemy ynpasieHna ornacHoCTaMm, |_|Oﬂ,p06HO

fesonacHocTb KOTOpble MOTYT MPUBECTN K BO3HWKHOBEHWIO KPYMHbIX aBaleZ C HEKOHTPOIMpyeMbIiM Bbl6p0COM B pasfenax 4, 92

NOTEHLMabHO ONacHbIX MaTeprasos, BbICBOBOXAEHVNEM 3HEPTMN (TakMx Kak NOXap Uu B3pbIB
1 06a cobbITMA OIHOBPEMEHHO).

[MoTeHUMaNnbHbIMU UCTOYHMKAMW KPYMHbIX aBapuii SBASIOTCS: BbIDpOCHI yrneBofopoL0B U3 f00bI-
BaIOLLMX YCTAHOBOK, CKBaXWH, Ha3eMHbIx TpybonpoBOAOB MM Ha MOPCKMX 0DbekTax, 4To MOXeT
NpWBECTW K BO3HUKHOBEHMIO NOXapa Wn B3PbIBOB; HapyLLeHWe LLefloCTHOCTU KOHCTPYKLWiA
MOPCKMX YCTAHOBOK; MOPCKME OMacHble ABIEHNS, Takue Kak CTONKHOBEHVE CyAHa C MOPCKUMMY
yCTaHOBKaMU AW APYrvM CYLHOM; aBMaLMOHHbIE PUCKK, Tak1e KaK KpyLleHue BepToneTa; onac-
Hble CUTYaLVKW Ha [opore; 3arpsisHeHe NULLW UK BOAbI, KOTOPOe MOXET OTpMLLATENbHO CKa-
3aTbCsl Ha 3[,0p0OBbe NepcoHana 0bbekToB; HapyLLleHne 3NeKTPoCHabxeHUs yaaneHHbIx 06bekToB
B 3UMHWIA Nepuof; NafeHne 06bekToB; NepeMeLleHre NepcoHana Mexay MOPCKMMU yCTaHOBKaMK
M cysamu.

Cncrema KOHTpONA TexHonornyecko 6e30NacHoOCTU COCTOUT K3 Tpex 3JIeMeHTOB:

® MpoeKTHad LesnoCTHOCTb — NpoeKTnpoBaHMe N CTPOUTENbCTBO 00beKTOB KOMMNaHUK ¢ nosene-
HWEeM PUCKOB L0 MPakTn4eckun LLeﬂ6C006p83HOI'O HW3KOro ypoBHA;

® TexHMYyeckas LLeSIOCTHOCTb — MPYMEHEHVE TEXHUYECKMX CPefICTB KOHTPOS MOCPeiCTBOM
3bPeKTUBHOM OpraHm3aLnm TexHU4Yeckoro 0bcnyxnBaHus, NPOBEPOK, PEMOHTA 1 obecneyeHuns
KayecTBa;

® >3KCniyaTaynoHHada LenoCTHOCTb — BbIMOJIHEHNE pa6OTbI C NpMeHeHneM TexHn4ecknx cpeacrtBs
KOHTPONA U ynpasneHne Kputn4eckn Ba>KHbIMK pa6OTaMl/| C ncnojsb3oBaHMeM CMCTeM Bbloadun
pa3peLLIeHVIVI Ha BbIMOJIHEHNE pa60T; ynpasieHne TexHosnorn4yecknMmm npoteccammn B py4Hom
pexume; ynpaBsneHune npoueccom BHeCeHnd N3MEHEHNI N T. a.

[ns peanu3saunn gaHHoON crcTeMbl BaxKHa IVAMPYOLLAs posib PyKoBoACTBa B obnacTu obecneye-
HVS TEXHONOTMYeCKOI LLeNoCTHOCTI. 3T0 03HayaeT cnocobHOCTb pyKoBOACTBa 0bpalliaTe BHUMa-
HWe Ha cnabble curHanbl U co3faBaTtb aTMOChepy OTKPLITOro 0DLIEHNS, KOTAa COTPYAHUKN MOTYT

0CTaHOBWTb paboTbl, BbINONHsAEMble Hebe30onacHbIM CNocoboM, 1 BbICKA3aTbCs O Tex AeiCTBUSX,

KOTOPbIE, MO VX MHEHWIO, BbINOAHAIOTCS HenpaBuabHO.

OueHka TexHoorMyeckmnx puckoB besomnacHoCTy Ha Kax oM 0bbekTe KOMNaHun BeINoaHeHa
c cobnogeHnem TpeboBaHmMii 3akoHoaaTenscTBa Poccuiickon Pefepaunu 1 HOPM MexayHapoaHo
npakTuKm

Puvicku, cBazaHHble
C BO3[eNcTBMEM
Ha OKpy>XatoLLyto
cpeday

,D,J'I‘Fl CHUXeHNs BO3AeNCTBMA Ha OKpy>KatoLlyto cpefly 1 yMeHbLUEeHWA PNCKa ee 3arpAa3HeHund,
COOTBETCTBUA TpeGOBaHV]ﬂM NPUPOLOOXPaHHOro 3akoHoaTeNbCTBa U MeXAYHAaPOAHbIX CTaHAapPTOB
B KOMMNaHUM NPpUMEHAOTCA creytoline Mepbl ynpaBieHna N KOHTPOJIA:

* YAEeHTUOMKaLMS BCEX IKONOrMYECKUX aCNeKTOB 1 OLleHKa CTeneHn BO3AENCTBUS Ha oKpyXa-
IOLLLYI0 MPUPOLHYIO Cpedy NPy NAaHUPOBaHUM X03ANCTBEHHO AeATENbHOCTU U peannsaLumm
npoekTa;

e pa3paboTka 1 ocylLeCTBAEHWE [esTeNlbHOCTU B Npefenax yCTaHOBEHHbIX HOPMaTHBOB BbIOpO-
coB 1 cbpocos, obbemMoB 06pazoBaHVi OTXOA0B, MONYHEHHbBIX pa3peLleHnii U TMMUTOB;

L4 pa3pa60TKa nnposeneHne KOMMIeKCHbIX NporpamMm nNpon3BoACTBEHHOIO 3KOJI0rMYeCKoro KoH-
TPOJIA, T0OKabHOro 3KOJ1I0rM4eCcKoro MOHNTOpUHra 1 cCoxpaHeHnsd 6I/IOp83HOO6pa3VIﬂ B MeCTax
pacnonoxXeHnda Npon3BoACTBEHHbIX O6beKTOB;

® aHanM3 pesynbTaToB MOHUTOPUHIA, OLeHKa 3$PeKTUBHOCTY Mep KOHTPONs, pa3paboTtka v ocy-
LleCTBAEHWE NAAHOB NPUPOLOOXPaHHbLIX MEPONPUATUI.

KoHTponb pUCKOB OCYLLECTBASETCSH B COOTBETCTBMM C 0bWmMm TpebosaHuammn CtaHgapTa

no ynpas/ieHnio puckaMu v cneumanbHeIMU CTaHAapTaMu Mo oxpaHe aTMOChEpPHOro BO3Ayxa,
BOZOMNOMb30BaHWMI0, 06palleHio C 0TXOAaMM, NOYBaM, IPYHTOBLIM BOAAM U 3eMEJIbHbLIM yYacTKaM,
3aLLMTe MOPCKOW cpefbl 1 BropasHoobpasnio

MoapobHo
B pasgene 8

Puckn besonacHocTun
nepcoHana

B obnactn besonacHocTn nepcoHalla 0CHOBHblE PUCKK CBA3aHbI C beszonacHocTbio npu rpyso-
NnoAbeEMHbIX pa60Tax, naneHneM npedmeToB, NageHrem C BbICOThbl 1 B pe3ysibTaTe CroTblKaHNA
M NoCKanb3biBaHNA, pa60T0|7| C 31eKTpN4eCTBOM.

[Ins cHuxeHns puckos B obnacTy be3onacHoOCTV MPUMEHSIOTCH COOTBETCTBYIOLLVE MepPbl NPOdH-
NaKTUKM 1 KOHTpOAS

MoppobHo
B pasgene 9.2

50

BesonacHocTb HAOPOXHOIro
OBUXeHNA

Ha stane aKecnnyataunmn 0bbeM LABVXEHWA TpaHCnopTa CHU3WJICA, O4HAKO ypOBHU PUCKOB B Te4e-
HWe BCero cpoka C)'Iy>K6bI 00bEKTOB 0CTAOTCA BbICOKMMMU. I_Io—npe>|<HeMy coxXxpaHaeTcd Bonbluoi
0bbeM HAOPOXHOIO ABMXEHWNA, HacCTo B TPYAHbBIX MOFOAHbBIX N OPOXKHbBIX YCITOBUAX.

OcHoBHOe HapylleHWe, KoTopoe [JoNycKalT BOAUTENN NOAPAAHbIX OpraHun3aunii, — Hecobnione-
HWe CKOPOCTHbIX OrpaHuyeHnit. [1na KOHTpons prckos U NpefoTBPaLLEHNS HapyLLeHW NpaBu
LOPOXHOrO ABVXEHWS B KOMMAHWM NPOBOAATCH MOHUTOPUHT HapYyLLIEHWIA BOAMTENSAMU CKOPOCTHbIX
OrpaHUYeHuit C NOMOLLbIO CCTeMbl BOPTOBOIrO MOHWUTOPWHIa U MHcnekTopos rpynnsl AL, y4eb-
Hble 3aHATUA, pa3bacHUTeNbHbIe becel, cobntlofaeTcs CTPOro pernamMeHTVpoBaHHoe yrpaBsfieHve
noeszkamu, NpYHMMaloTCs Apyrvie Mepbl NPOGUAAKTUKN U KOHTPOAS

MoppobHo
B pasgene 9.2




0.7. [lpoTnBOOENCTBME B3ATOUYHNYECTBY
1 KOPPYMLNK

KomnaHusa HpOTVIBOﬂ,eMCTByeT B3ATOYHWN-
4eCTBY 1 KOppynunmn:

® He fonyckaeT B3ATOYHMYECTBA, MHCal-
LepCKMX CAeNokK, PbIHOYHbIX MaxnHa-
LM, MOLIEHHWYeCTBa UM OTMbIBaHS
nerer (Bo3HarpaxneHus 3a ynpouieHue
bopManbHocTel knaccupuumpyoTcs
KaK B3ATKU U TaKXXe HEeLoMmyCcTuMbil;

cobritofaeT BCe poccuiickue n npu-
MEHVMble MeXAyHapOAHble 3aKOHbI
M HOpMaTWBHbIE aKThl;

° NpuaepXuBaeTcs NPUHLMNA HeCTHOCTY
n cobnofeHns TpeboBaHMt 3aKOHO-
[aTenbCTBa Npu peanusaunm nobbix
acrnekToB AeATeNIbHOCTU KOMMNaHWu.

KomnaHusa cnocobcTByeT BbIMOMHEHMIO
TpeboBaHuii B chepe NpoTUBOLENCTBUSA
B3ATOYHMYECTBY 1 KOPPYNUMUM Cpeam
CBOMX paboTHMKOB, AeN0BbIX NapTHEPOB,
NOLAPAAHbBIX OpraHM3aLmii M NOCTaBLLMKOB.
KntoueBbiM LOKYMEHTOM, PEryanpyioLLM
BOMPOCHI MPOTUBOAENCTBUA B3IATOUHN-
4ecTBy v Koppynuwnu, sensaetca Mpoue-
nypa no cobntofeHunio 3akoHoLaTeNbCTBa
B 0bnacTv NpoTMBOLENCTBUSA B3ATOYHMYE-
cTBy 1 Koppynuum (nanee — npoueaypal.

K pvickam B aTolt cdhepe oTHOCHTCS
HeBbINoNHeHWe TpeboBaHMt 3aKOHO-
faTenbcTBa B 006/1acTV NpoTUBOLEN-
CTBUS B3ATOYHUYECTBY W KOPPYnuum

n HecnocobHocTb obecneynTs cobto-
LeHVe 3aTUYeCKNX CTaHLapTOB AeATeNb-
HOCTW. YKa3aHHble pucku MOryT npuse-
CTW K NOLPbIBY penyTaunu, GuHaHCOBbIM
notepam (B Buae wWtpados), yronosHoii
OTBETCTBEHHOCTM B OTHOLIEHWYW PaboTHU-
KOB KOMMaHWW, a Takxe ee areHToB, Nof-
PALUYMKOB M NocpeiHnKoB. B npouenype
yKasaHbl kKaTeropuum paboTHukoB, Hanbo-
flee NoABEPXKEHHbIX PUCKY HapyLeHKs
3aKoHo4aTeNbCTBa B 061aCTV NPOTUBO-
LeiicTBUS B3ATOYHMYECTBY U KOPPYNLMK
1 00A3aHHbIX MPOXOANTL UHANBMAYANb-
Hoe obyyeHve B OTHOLWEHNW TpeboBaHWUI
npouesypsbl.
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B 2015 r. komnaHus obHoBuna Mpo-
rpamMMmy nNpoTUBOAENCTBUS B3ATOUYHU-
4yecTBY U Koppynuuu, paspaboTas pag
$OKYCHbIX TPEHWMHIOB A1 NepcoHana,
KOTOPbI OTHOCUTCA K Fpynnam pucka.
JononHuTenbHble TPEHWUHIU BbINK Npo-
BefeHbl ANns paboTHUKOB ynpaBneHus
MaTepuanbHO-TeXHMYECKoro cHabxeHus
1 noppsifHbIX paboT, a Taikoke paboTHu-
KOB, Y4aCTBYIOLNX B cOLMaNbHONM Aes-
TeJIbHOCTU KOMMaHWUU U NpefocTaBNeHnmn
LeneBoro pMHaHCMpoBaHMS.

NHdbopmMumpoBaHue o npouenype oba-
3aTeNbHO A5 BCeX BHOBb MPUHSA-

TbIX COTPYAHMKOB B paMKax BBOLHOMO
MHCTPyKTaxa. HayanbHUK ynpasneHus
b1HAHCOBOro KOHTPOS NPU COQENCTBUM
MeHedxepa no cucTemMam Koprnopatuns-
HOrO yNpaBAeHUsA U BHYTPEHHEro KoH-
Tpona oTBeYaeT 3@ KOHTPOJIb MCNONHEHUS
npoLeaypbl v 3a 03HakoMJIeHWe C Hell
paboTHKKoB (BKtOYan opraHuzaumio oby-
ueHna)l.

[IvpekTopaT npaBoBoro obecneveHuns
npeaocTaBnseT COTPYAHNKAM KOHCYSb-
Taluy No BONpOCaM 3akoHo4aTeNbCTBa

B 061acTV NpoTUBOAENCTBUS B3ATOUHM-
4ecTBY U KOPPYMLWMW 1 NPaBOBLIX PUCKOB,
CBSI3aHHbIX C HecobnofeHeM 3akoHoAa-
TenbCTBa.

B npouepnype onpepenera obuias cxema
OCYLLECTBNEHNS BHYTPEHHWX Mep KOH-
Tpona B 06nacTu NpoTMBOAENCTBIA B37-
TOUYHUYECTBY U KOPPYMNUMK, BKITIOYAS:

e TpeboBaHus B chepe NpoTUBOLENCTBUA
B3ATOUYHMYECTBY W KOPPYNUMK;

® BbiiBJIeHWE HapyWeHWit;

® npencraBjeHne OTHETHOCTN B KOMUTET
M0 BHYTpPEeHHEeMY KOHTPOJIHO;

® MpVYMEHEeHVEe CUCTEMbBl UHAMKATOPOB
NOTEHLMaNbHbIX PUCKOB, T. H. KPACHbIX
bnaxkos (Hanpumep, puckn, cea3aH-
Hble c TpeboBaHMeM onnatsl yCiyr,

CTOMMOCTb KOTOPbBIX He yCTaHOBNeHa
J0r0BOPOM, OTCYTCTBMEM MPO3PaYvHOCTH
B JOKyMeHTaumWu, noaTeepxaatoLle
pacxofbl, U T. n.J;

® NpUMeHeHne NpakTUKy Nnpennorosop-
HOro N3y4yeHnsa KOHTpareHToB, obda3za-

TeNIbHbIX OOTOBOPHbIX MONOXEHUA U T. .

B uensx BknoyeHus tpeboBaHmii o npo-
TUBOAENCTBUMN B3ATOUYHUYECTBY W KOPPYM-
UMM B MPOLLeCChl OpraHmn3aumy noapsam-
HbIX paboT 1 MaTepuanbHO-TEXHUYECKOTO
CHabXeHNs KOMMaHWUW 1 0CYLLLeCTBEHNS
LanbHenWwero KOHTPONS:

* AvpekTopaT npaBoBoro obecneye-
HUS KOHTpoNupyeT nobble 3MeHe-
HWUS B TUMOBbIX YCNOBKSX AOrOBOPOB,
onpegensownx TpeboBaHNa KOMNaHKK
B OTHOLUEHUN MPOTUBOAENCTBUS B35~
TOYHUYECTBY U KOPPYNLUN;

® HayaslbHWK ynpaBieHus MaTepnanb-
HO-TexHW4eckoro cHabxeHwnsa obecne-
4MBaeT Hanuyve B TUMOBbLIX AOr0BOPax
KOMMaHUM COOTBETCTBYIOLLUX TUMOBbIX
yCNoBUWIA, a Takxke 3bdeKkTVBHOE BKIIO-
YeHMWe B MpOoLLeCcChl opraHM3aLnum nog-
PAOHbIX paboT U MaTepuanbHoO-TeXHM-
4eckoro cHabXxeHus KOMNaHUK CpefcTB

KOHTpPOJ14, YCTaHOBJIEHHbIX r|p0|_|,e,£|,yp017|.

KoMuTeT no BHyTpeHHEMY KOHTPOJIO
paccMaTpuBaeT pe3yibTaTbl MOHUTO-
puHra cobnofeHns TpeboBaHWi B obna-
CTW NPOTUBOLENCTBUS B3ATOYHNYECTBY
v Koppynuun.

YHpaBﬂeHme JKOHOMWNYHYECKWNM

BO30ENCTBUEM

bE3ONACHOCTh—
HALL PHOPUTET
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Okono

9,2 MNIpA
nonn. CLLUA
nepedmcnmnna
«CaxanuH JHepaxm»
Poccuinckon
Depepauymnu

B 2015 roay,

B TOM 4ncie

2,4 Mmnpa
nonn. CLUA B brooxeT

CaxaIMHCKOW
obnacTun.

6. yl'lpaB)'IEHl/le SKOHOMMNYECKNM BO3,EI,eI7ICTBI/IeM

6.1. 3HadeHne npoekTa «CaxannH-2»
nna Poccnmckon @egepauynn n CaxanmHCKom

obflacTu

Poccuiickas @efepaums n CaxanuHckas
obnacTb Nosy4aloT MHOrOYMCIEHHbIE BbIFOAbI
0T peanu3auumm npoekta «Caxanun-2».

e 3a Bpems featenbHocTn «CaxanviH
SHepLKM» NocTynneHns B agpec Poccuii-
ckoit @efepaunm ot npoekta «CaxannH-2»
coctasunu 18,8 mnpg gonn. CLUA, B Tom
yucne B brogxeT CaxannHckor obnactu
nepeuncneno okono 6,7 mnpg gosn. CLUA.

e Poccuiickme koMnaHum nony4mnsan HoBble
BO3MOXXHOCTW /14 OCBOEHNA TEXHONOTUI 1
pasBnTnA busHeca.

e KOHTpaKTbl ¢ pOCCUIACKMMU NPennpUATASMIA
VI OpraHy3aLvsiMy NPeBbICUN B LleHEXHOM
BblpaxkeHuun 23 mnpg gonn. CLUA.

e Poccus nonyymna onbiT ynpasieHus
peanusaumneit CNoXHbIX BbICOKOTEX-
HOJIOTUYHbIX MPOEKTOB B yAaNeHHbIX
panoHax 1 CIOXHbIX KNUMaTUYeCKMX
yCnoBusx.

e OcywecTBNeHa MacliTabHas MogepHM-
3aumns nHdpacTpykTypbl ocTpoBa Caxa-
K (Ha 3T Lenn KoMNaHus Hanpasuia
6onee 600 maH nonn. CLUA).

e Bbipocan ypoBeHb 3aHATOCTW Hacene-
HUg (kak NpaMON, Tak v KocBeHHOM) 1
ypoBeHb kBanudunkaunum paboyen cubl.

° BprOC YypOBEHb XU3HWN 1N NOXOL0B
HacesleHnd.

e CaxanuHckmne KOMNaHUM NpuHaIn
aKTUBHOE y4yacTue B peanmaaunm npo-
ekta «CaxanuH-2» B Ka4ecTBe NOAPSL-
YMKOB U cybnoapanUYMKOB; MHOFOKPATHO
NOBBICUNCH WX MOTEHUMAN U KOHKY-
PEHTOCMOCOBHOCTL.

* Ha Tepputopuun obnactu peannsoBaHo
MHOMO COLManbHbIX 1 0OLLeCTBEHHbIX
VHULMATUB KOMNaHUN.

Mo ntoram 2015 r. cornacHo mexay-
HapoLHbIM CTaHAapTaM GMHAHCOBOM
otyetHocTn (MC®DO] Bhipyyka «Caxanun
SHepaxu» coctaBuna 6192 MaH ponn.
CWA, a npubbine — 1962 max gonn.
CLUA.

6.2. DHaHCOBbIE MOCTYNAEHWS B MNOSb3Y
Poccuinckon Pepepaunm n CaxanmHckom

obflacTu

«CaxanvH 3Heppxun» nognucana Cornatwe-
Hve o pa3paboTke MNunbTyH-AcToXCKOro 1
JlyHCKOro MectopoxieHnii HedTun v rasa Ha
ycnosusx pazaena npogykuum (CPT) ¢ Poc-
cuiickoit Gepepauneit B nuue Mpasutens-
ctBa Poccuiickoin Pepepalmn U afMUHK-
ctpaummn CaxanvHckon obnactu 8 1994 ropy.
CPI1 npencrasnsieT cobot KoMMepyecknii
KOHTPaKT MexXay MHBECTOPOM U rocyaap-
CTBOM, MO3BOALUMI MHBECTOPY OCYLLECT-
BASTb LWMpoKoMacLiTabHble, LONTOCPOYHbIe
1 Hecywime B cebe puCKM MHBECTULM NpK
CTabuNbLHOCTM HANMOroBOro pexmma.

Paspen npoaykuuun Mexxpy KOMnaHuemn

W rocyfapcTBOM HaYMHaeTcs nocne Toro,
KaK MHBECTOp BO3MECTUT CBOM 3aTpaThbl
(Npu 3TOM KOHKpeTHbIe BoAN KaXaoi
CTOPOHbI He ABNSATCA GUKCUPOBAHHbBIMMU
1 3aBUCAT OT peHTabenbHOCTM npoekTa).
CPI Taoke npepycMaTpuBaeT BbiniaTy
KOMNaHuen Hanora Ha npubbinb, cTaBka

KoToporo, rno ycnosusiMm CPI1, npeBbiwa-
eT [eCTBYIOLLYI0 B HacTosiLiee BpeMsi B

Poccuu cTtaBky Hanora Ha npubbinb ans

HaJsioroniaTesibLMKOB, HE HAaXOAALLNXCA
nog pexkumom CPT1.

CornacHo CPI1 rocygapctso, ocTaBnss 3a
cobol npaBo coBCTBEHHOCTM Ha MeCTo-
POXAEHWA, NPeoCTaBNAET MHBECTOPY WC-
K/to4MTeIbHOE NPaBo Ha pa3paboTky Heap,
a MHBecTop, NpuUHKMMas Ha cebs obazaTens-
CTBO BECTY 3Ty pa3paboTky CBOMMYM cunamu
V1 Ha CBOW pWCK, BkNadblBaeT HeobxonuMble
CpefcTBa B pa3BeAKy 1 pa3paboTky 3Tux
MeCTOPOXAEHWN.

B cootgetctBuM ¢ CPI1 pa3pen npoaykumm
3aMeHsieT B3nMaHue psga Hanoros, cbopos
¥ nownunH. 370 03HaYaeT, 4TO BMECTO

pafa Hanoros (B ToM Yncne Hanora Ha
L,00bI4y NOME3HbIX MCKOMaeMblx, Hanora Ha
MMyLEeCTBO 1 apyrmx) n cbopos «Caxanvu

JHepoXu» C Havana fobblum ocyllecTBnseT
pacnpefeneHve yrneBofoposLos B dopme
posNTW, a Nocie Havana pasfena npoayk-
UM — B dopme fonv NpubbINbHOM NpoayK-
unn. MocTynneHmns B Noab3y pOCCUNCKON
CTOPOHbI BK/IIOYAIOT yMaa4ynMBaeMblil KOM-
naHuew Hanor Ha Npubbinb 1 pag obasa-
TeNbHbIX NaaTexel, B3HOCOB 1 cbopoB.
KpoMe Toro, poccuiickas cTopoHa nonyyaet
J0X0fibl M0 akuuu knacca R (cneynansHas
npuBMAErMpoBaHHas akumWs, fatollas npa-
BO Ha noslyyeHune AMBUAEHIO0B).

Bcero 3a otyeTHbIN rog «Caxanunt
IHepoxu» nepeuncnuna Poccuitckon
®epepauymnn okono 5,2 mapa ponn. CLUA
(B HaTypanbHOM 1 aeHexHok dopme).

CyMMa BbINOSIHEHHbIX 00593aTeNbCTB Mo
posinTu (NpeaycMoTpeHHas K UCTOHeHIo
B HaTypanbHol popme) coctasuna 409 mn
nonn. CLUA.
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[onsi poccuiickoit CTopoHbl B NpUbbINbHOM
npofykumu coctasuna 434 mnx gonn. CLUA.
Momumo atoro, B 2015 . 661 NepeyncneH
Hanor Ha npubbinb no ntoram 2014 duHaH-
coBoro roga B pasmepe 2,7 mnpg gonn. CLUA
v AnBuaeHabl B pasmepe 1,6 MapA Lo
CLLUA.

B 2016 r. no ntoram 2015 1. B BrogxeT bynet
nepeuynceH Hanor Ha Npubeinb B cyMMe
okono 1,4 mnpg gonn. CLUA.

C yueToM nocTynneHui ot npoekta B 2015 1.
obLas cyMMa cpefacTs, NepevncieHHbIX
poccuiiCKoi CTOPOHE 3a BCe BpeMs peanu-
3auum npoekra (1995-2015 rr.), coctaBuna
18,8 mnppg ponn. CLUA.

CyMMa HanoroB u apyrux obsizatesnb-

HbIX NiaTexeil, nepeyncneHHbIx B 6roa-
»xeT CaxanuHckon obnactn n MecTHble broa-
keTbl, coctaBuna B 2015 r. 2,4 mnpp gonn.
CLUA (va 177 mnn gonn. CLUA 6onbLue no
cpaBHeHwmio ¢ 2014 1.).

MoctynneHus ot npoekTa «CaxanuH-2»

B 2015 . cocTaBUAN 3HAYUTENbHYIO YacTb
noxonoB b6roaketa CaxanuHckom obnactm —
6onee 60% npoueHToB OT 06LLEr0 06BEMA.
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0O6was cyMMa nocTynjIeHUin poCCUNCKON
cTopoHe oT npoekTta B 1995-2015 ropax,
MiH gonn. CLLUA

1298
539

1230
1813
2655
6077
5188

1995-2009
2010
2011
2012
2013
2014
2015

608
60
60

391

947

2234
2411

Hanoru u gpyrue obs3atenbHbie
nnarTeXxu, noctynueLumne B GlogKeT
CaxanuHckoit o6nactv n MecTHble
6to0p)KeTbl OT NpoekTa «CaxannH-2»
B 1995-2015 rogax, maH gonn. CLLUA

6. yl'lpaBJ'IEHl/Ie SKOHOMMNYECKNM BO3,EI,eI;ICTBI/IeM

6.3. Poccuinckoe yyactme

Poccuiickoe yyacTtne — 370 UCMONb30-
BaHve B paboTax npoekTa poccuiickoi
pabouelt cunbl, obopynosanus n ycnyr. B
cootseTcTBuyM ¢ CPT1 poccumiickoe yyactue
onpegensercs obbemamu Tpyosarpar (B
uenoBeko-yacax), a Takxe MaTtepuanos u
obopynosaHma (B BeCOBOM OTHOLLIEHWM),
NoCTaBAsieMbIX POCCUICKMMU topuanye-
CKUMU 1 du3mdecknmum nuuamm. «Caxa-
SINH SHEPLXM» CTPEMUTCH K LOCTUKEHWIO
poccuitckoro yyacTus Ha yposHe 70% 3a
BeCb CPOK peanusauuu npoekta. B 2015 1.
No 3TVM NokasaTenaM KoMnaHus LoCTUra
yposHs 8 89% [Tpynozatpatsl) n 79%
(KonMuYecTBO MCNONBb30BaHHBIX MaTEpPUaoB
1 060py0BaHNs] COOTBETCTBEHHO.

B nHu npoBepeHus koHpepeHumm «HedTb
u ras CaxanunHa — 2015» KoMnaHusa noa-
nucana ABa BaXKHbIX [JOKYMeHTa C poccUi-
CKMMU NPOU3BOAUTENSIMU.

MepBbIM noanucaH porosop Mexay «Caxa-
JivH AHepmimn» n A0 «P3MM XonguHr» Ha
nocraeky obopyaoBaHus ans pabotbl B paM-
Kax npoekTa «CaxanuH-2». OH npepycma-
TPVBaeT U3roTOBJIEHWE M NOCTaBKy Tpex
rasonepekaynBaloLLMX arperaTos AJis KOM-
npeccopHoi ctaHuun OBTK. 3aknioueHune
KOHTpaKTa oTkpbiBaeT nepep «P3l1 Xon-
LOMWHM» HOBble NepcreKTUBbI pacluUpeHunst
noctaBok Bbicoko3dpdekTuBHoro obopyno-
BaHWs, HeobxoanMoro ais pasBuTUA palib-
HEBOCTOYHOrO PermoHa u MofiepH13aLum
poccuickor HepTerasoBoi oTpacu.

BTtopoi nognucaHHbIN JOKYMEHT — MeMo-
paHAayM o coTpynHu4yecTBe ¢ «TpybHom
Metannyprudeckon Komnaumen» (TMK). OH
npepgycMaTpvBaeT B3avMOAENCTBYE ABYX
KOMMaHWI B NpoBeAeHUN KBanmpukaumm

n ceptudukaumm TpybHom npopgykumm TMK
LS ncnosib3oBaHMs ee Ha npoekTe «Caxa-
JINH-2».

«CaxanvH 3Heppxun» onpegenuna ans cebs
OCHOBHbIE HaNpaBAeHWUs 1 MHCTPYMEHTbI
yBEIMYEHNS POCCUIACKOTO y4acTus 1 n3no-
xuna nx B [onuTnke poccuiickoro y4acTtus
1 B CTpaTernu no pasBuTMIO POCCUIACKOTO

ydacTust. OCHOBHOE BHMMaHWe KOMNaHuu
B 3TOV chepe HanpaBIeHo Ha [Orocpoy-
HOe nnaHupoBaHue notpebHocTel

B MaTepuanbHO-TEXHNYECKOM CHabxeHuK
v noapsagHbix paboTax, cBOeBpeMeHHoe
onpefesieHne BO3MOXHOCTEN pa3BUTUS
POCCUIACKOro yyacTus, a Takxe npefo-
CTaB/eHve LeeHanpasieHHON NoMoLLM
POCCUICKMM KOMMaHUAM L1151 NOBbILEHNS
X KOHKYpeHTOCMocobHOCTH, 419 pa3BuTUS
pabouell cubl U NOCTaBLLMKOB.

06Las cyMMa KOHTPAKTOB, MOJNyYeHHbIX
POCCMIACKUMM KOMMAHUSIMU C Havana pea-
NM3aummy npoekTa, K koHuy 2015 r. cocTa-
Buna okosio 23,2 mnpg gon. CLUA. Crou-
MOCTb HOBbIX KOHTPaKTOB U U3MEHEHUI B
LEeACTBYIOLLMX KOHTPAKTax C POCCUINCKUMMU
opraHusauusimu B 2015 r. coctaBuna okosio
628,4 mnH gonn. CLUA vnu 46% ot obien
CTOMMOCTM BCEX KOHTPAKTOB KOMMaHWMU.

[priMepbl KOHTPAKTOB, 3aK/IO4EHHbIX
8 2015 r. c poccuickumMm NpeanpUATUAMU:

e AQ «P3T1 Xonaunr» (CankT-Metepbypr)
Ha MOCTaBKy HOBbIX KOMMPECCOPHbIX
YCTaHOBOK M OKa3aHue BCMoMoraTeNbHbIX
YCyr MO WX yCTaHOBKe U MycKOHanagke
B paMKax npoekTa KoMMpUM1poBaHus
rasa Ha o6beiMHeHHOM GeperoBom Tex-
HonormyeckoM komnnekce (OBTK):

e 000 «Cukop Mapun CaxanvH» Ha dpaxTo-
BaHUe 0[IHOro BCMOMOraTesIbHOro cyAHa
IN15 pa3MelleHns crneunan3npoBaHHoro
nepcoHana;

e 000 «Cokomdnot N'EO» Ha npefocTas-
fleHune ycayr no YeTblpexMepHoW MOPCKOA
CencMocbeMke;

e 000 «[Tonapyc» Ha ¢paxToBaHve Cya0B
I15i NepeBo3KyM NepcoHana Mopckumx
nnathopm;

®BY «Mopcnaccnyxba PocMoppeydnoTa»
Ha oKasaHwe yciyr no npeLocTaBAeHnIo
CYA0B B pexu1mMe roTOBHOCTU U NpY INKBN-
[aunmy YpesBblYarHbIX CUTyaLni;

e OIBY «[lanbHeBOCTOYHbIN perMoHanb-
HbI Hay4YHO-UCCNe0BaTeNbCKUi T’napo-
METE0pPONOrnyecknii MHCTUTYT>» (Bnagm-
BOCTOK) Ha okasaHue yciyr no MopckoMy
3KOI0rN4eCKOMY MOHUTOPUHTY;

¢ 000 «busHecnpodu» (Mocksal Ha
nocTaBky MaTepuanoB Npou3BoACTBa
komnanun «Htep3nektpoKomnnekr»
WM @HaNOrUYHbIX MaTepuanos;

e 000 CK «3Hku» (IOxHo-CaxanuHck] Ha
npoBeLEeHNe CTPOUTENbHO-PEMOHTHBbIX
paboT Ha obbekTax Komnanun KK «Mpea-
ropbs 3uMbl», 0GUChl KoMNaHuu);

* DPSIfL 33Ka30B Ha NOCTABKY IErkoBbIX
aBToMobunei, naccaxupckux asToby-
COB, @ Takxe rpy30BO/, JOPOXKHO-CTPO-
WTENBHOM 1 CNeunansHo TEXHUKN 4
Bcex 06bekToB «CaxanunH Hepaxm»,
pasMeLLeHHbIe B TaKUX KOMMaHMAX,
kak 000 «CaxannH-3an4yacTbcepBUC»
(HOxHo-Caxanunck], 000 «AsTo Jnaep»
(HOxHo-Caxanunck], 000 Toprosbiii oM
«CJT» (HOxHo-CaxanuHck) v ap.

YyacTtBys B paboTax no NpoekTy, poccuii-
CKMe KOMMaHUM NOoy4atoT YHUKaNbHbIN
[O0CTYN K AOCTVXEHUAM B 061acTh MUpPOBbIX
TEXHOJIOMNIA, ynpaBReHns U MexayHapoa-
HOro NpefnpuUHMMaTeNbCTBa.

Momnmo CO3aHNA HOBbIX pa6ot4|/|x MecCT,
pa3BuUTKA nepcoHana 1 yBeamdeHnad npo-
M3BOACTBEHHbIX MOLLI,HOCTel;I pOCCl/II?ICKI/Ie
npeanpunaTra noay4atoT BO3MOXHOCTU:

® M0BbIWeHNS CTaHAapTOB B 0bacTy
KayecTBa yCnyr U MaTepuanos, a Takxe
oxpaHbl Tpy4a;

® 0CBOEHMs HOBbIX A Poccum TexHonorui
1 NprobpeTeHns yHUKaNbHOro 0NbITa;

® COTPYAHMYeCTBa C MeXAyHapoaHbIMY
napTHepamu 1 Co34aHNA COBMECTHbIX
npeanpuaTum,

® M0BbILWEHNSA KOHKYPEHTOCMOCOBHOCTH NpHt
y4acTuu B TeHAepax Apyrnx onepaTopos
B CaxanuHckon 0bnact 1 Ha MexayHa-
POAHOM pbIHKeE.
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6.4. YNpaBneHue MaTepuanbHO-TEXHUYECKUM
CHabxeHVeM 1 noapaaHbIMn pabotamu

Komnarua yaenaeT ocoboe BHUMaHMe
3GPeKTUBHOMY yNpaBNeHio MaTepuabHo-
TexHUYyecknm cHabxervem (MTC) v nog-
pAHBIMK paboTamu.

OcHoBononarawwmM OKYMEHTOM B
obnactu ynpasnenns MTC v nogpsagHbiMy
paboTtamu siBnsetcs MNonutnka B obnactu
OpraHv3aumnm MaTepuanbHO-TEXHUYECKOro
obecneuyeHns 1 noapaaHbIX pabot (aa-
nee — nonutwikal. MpuMereHve ykazaHHom
NOANTMKIN 06593aTeNbHO AN BCEX COTPYA-
HMUKOB KOMMaHWW, ee KOHTPareHToB, HO,
npexze Bcero, AN nepcoHana, KoTopbli
HenocpeACTBEHHO y4acTBYeT B yrpaBieHun
noctaskamu. [onuTrka NnpuMeHseTcs B
OTHOLUEHWM NtoBbIX OMepaLnii, CBA3aHHbIX
C pacxofoBaHVeM CPeACcTB KOMMNaHUK Ha
npurobpeTeHne MaTepuanbHO-TEXHUYECKIX
pecypcos, ycayr u pabort.

HauanbHuk ynpaneHns MTC v nogpsgHbIx
paboT oTBEYaeT 3a HasMyve COOTBETCTBY-
IOLLMX YCNIOBUIA B TUMOBLIX LOrOBOpaX,
abdekTMBHOE BHEAPEHMNE 3TUX YCIOBUN

B NpoLecchl opraHm3aunu cHabxeHuns un
obecneyeHvie KOHTPONSA, NPEAYCMOTPEH-
HOrO MOAWTUKON N MHBEIMU JOKYMEHTaMu,
NPUHATLIMK Ha e OCHOBE.
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«CaxanuH 3Hepoxun» npuaepxreaercs
cnefytolmx npuHumnos ynpasnennus MTC
V¥ opraHM3aunm noapsaaHeix pabot:

e $e30MacHoCTb — HempuynHeHve Bpeaa
N0AAM, OKPYXalolleit cpefe 1 MMyLLecTsy,
cobniofeHne nogpsfymkamm Tpebosa-
HUW KOMMNaHWK B 0bnactu obecneyerHuns
HesonacHocTu;

® co3faHue AOMNONHNUTENbHOW LLEHHOCTH OT
ynpaBfeHWs noctaBkaMun — Makcumm3aa-
LM LLeHHOCTH, NoJly4eHre SKOHOMUYe-
ckoro addekTa v LONrOCPOYHOM KoMMep-
4ecKoW BbIrodbl;

® HenpuemseMocTb MoyYeHUs JNHHON
BbIFOAbI, B3ATOYHMYECTBA U KOPPYNLMM —
npuv coBepLleHny Nobbix onepaLui B
Lensx N0CTaBOK B COOTBETCTBUM C NPYUH-
LMMNOM MPO3PayHOCTH NOCTaBOK;

e obecneyeHune KOHKYypeHUnn — 4yepes npo-
BeleHNe OTKPbITbIX KOHKYPCOB Ha PblIHKE;

® pOCCUIACKOE y4acThe — MakchMu3aLms
POCCUINCKOrO y4acTWs v pa3BuTUe poccuii-
CKMX NOCTaBLYMKOB 1 NOAPSAUNKOB;

e cobniofieHve npae 1 cBobop Yenoseka —
obecneyeHne yBaxeHuns, cobniogeHns un
NPOABMXKEHNSA KOHTPareHTaMu 0CHOBHbIX
npas v ceobop;

° ycToiynBOe pa3sBuTre — obecneyeHne
yCTOMYMBOrO pa3BUTUS Npw Bbibope
KOHTpareHTOB 1 NMPUHATM peLleHnit npu
ynpaBaeHUy LensMm noctaBok.

B nonntuke nepedncrieHbl Mepbl U NpaBuia
ana obecneyeHunqa aTUx MPUHLNMOB.

B cooTBeTCTBMM C Bblllenepe4ncineHHbIMn
npnHUMnNamMmn opraHnM3oBaH CJ'Ie,EI,yFOLLI,I/II;I
npouecc pasMelleHnd n ynpaBaeHnd
AOorosopamu.

°* MpoBefeHVe CeMUHapOB AN NOTEeHLM-
anbHbIX MOCTABLMKOB (cM. pasgen 6.5
«[porpamMma passuTIS NMOCTABLIMKOB);

® ocyuiecTBieHune I'Ipe,EI,BapMTeﬂbHOM KBann-
(bI/IKaLI,l/Il/I NMOoTeHUWMalbHbIX MOCTaBLINKOB.

6. YnpaBneHve 3KOHOMNYECKNM BO3LENCTBUEM

MNpW HaUYUM LOCTATOYHOIO PHIHOYHOMO
noTeHuMana npeanoyYTUTeNbHO 3akiode-
HWe [0roBOpa Mo pesysbTataM KoHKypca
(teHnepal;

pacchblika npuraalleHunit Aaa y4acTus B
koHkypce (TeHaepe), obecneyerne nosc-
HUTEIbHON MHpOPMaLKK;

noslyyeHne KoHKYpCHbIX (TeHaepHbix)
NpefnoXeHni;

npoBefeHne TEXHNYECKOW OLLeHKM
TEeHAEPHbIX MPeANOXeHW [BknoYas
BOMPOCHI OXpaHbl TPyAa, OKpy>xatoLLeln
cpeasbl, TexHuky besonacHocTn v ap.);

nposefeHne KOMMQPQECKOI;I OLeHKN
TeHOepHbIX I'Ipe,El,J'IO)KeHI/Il;I.

® MO 3aBeplUeHnK BCeX 3TanoB TeHaep-
HOIo npouecca KoMmnaHuda npucy>xnaet
KOHTPaKT Ha yC/NoBUAX, yKa3aHHbIX B
TeHAEPHOM npuriaweHnmn.

® B XO[€ WCMOSHEHUS OFOBOPOB KOMMa-
HUSA KOHTPONIMPYET AeATENbHOCTb MOJ-
PALYNKOB MOCPEACTBOM MOHWTOPUHIa
COMNacoBaHHbIX KIOYEBbIX NoKasaTenen
adpdektusroctn (KM3) u nposeneHmna
BCTPEY B LESIAX PacCMOTPEHMUs AesdTellb-
HOCTM NOAPAAYMKE;

® KOMMNaHUSA NPOBOANT Pa3bACHNUTENBHYIO
paboTy 1 3HaKOMUT NOAPAAUNKOB C Tpe-
6oBaHnaMM (B TOM yncne B OTHOLWEHMM
OTOCbB v coumanbHON 0eaTenbHOCTH,
NPOTUBOALNCTBUS B3ATOUHUYECTBY 1
KOppYNuuu, Npas Yesoseka U ap.);

® MPOBOAATCS ayAWTbl BEIMOAHEHUS NOA-
pAaHbIX paboT.

«CaxanunH 3Hepaxun» yaenset ocoboe
BHUMaHVE BbIMNOIHEH WO NOAPSAYMKAMN
¥ nocTaBLLMKaMn TpeboBaHM KOMNAHUN.
Cpenu HUX:

MoapaaunK fonxkeH:

® BKOYATb COOMOAEHME NPUHLMMOB
cuctembl OTOCB B oueHKy gedTensHoCTH;

® OCYLECTBAATL MPOBEPKM M NMPOBOANUTL
paccnefoBaHua clydyaeB HapyLLUeHus
npaswun cuctembl OTOCE ana Toro, uTobbi
rapaHTMpoBaTb Haflexallee ocyllecT-
BJIEHNE NPUHATON KOMNAHWEN NOAUTUKM
B cdepe OTOCH;

® MPOBOAMTbL HE3ABMCUMYIO aTTecTaluio
cucTeMbl ynpasnerusa sonpocamu OTOCH
Ha coOTBeTCTBME 0OLLEeNpPU3HAHHBIM
cTaHfapTaMm;
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e cnefuTh 3a cobofeHneM NoapaAYNKOM
aHanornyHbix HopM B obnactn OTOCH,
NpefocTaBnaTe HEOOXOAVMbIe KOHCYIb-
TaluWuW No AaHHbIM BOMpocam 1 T. 4.

TpeboBaHMA K KauecTBY MNOCTaBNSEMbIX
MaTepuanoB, 060pyaoBaHUA U yCaIyr

MoopafYnK AOMKeH:

e paspaboTaTb 1 cobnofate NOANTUKY
B OTHOLLEHWW 0becneyveHns KkavecTsa;

e ykasatb (paszpabotats) u cobnionats npo-
Lecc 1 npoueaypbl KOHTPOSIA KauecTsa;

e ykasatb (paszpabotats) u cobniogats
rapaHTiu obecneyeHuns kayecTsa.

TpeboBaHUSA B OTHOLIEHUN POCCUINCKOTO
yyacTus

TpeboBaHWSA B OTHOLLIEHWW POCCUIACKOTO
y4acTus BbITeKaloT 13 3aK/II0YEHHOrO € poc-
cuickon ctopoHoi Cornalwerus o pasgene
npogykuUuu. MiamepsemMsle napameTpsl poc-
CUIACKOro y4acTus KacaloTcs Beca MaTepua-
noB 1 0bopyfoBaHNS, HeNOBEKO-HYaCOoB U KX
CTOMMOCTHbBIX 3KBVBaNIEHTOB.

TpeboBaHUsa K TEHAEPHOMY MpPeAJsioXKeHUI0

TeH;LepHoe npennoxeHune [OJKHO HArnA4Ho
LEMOHCTPMPOBaTh M MOATBEPXKAATb:

° CI)I/IHaHCOByK) yCTOIZ‘-H/IBOCTb n nnarexe-
CcnocobHOCTb KOMMNaHWK;

® COOTBETCTBYWOLMIA OMbIT BbINONHEHNS
pabor;

® BbICOKO€ Ka4eCTBO M HaleXHOCTb Npeso-
CTaB/iAeMbIX YCNyr, pa60T 1 Matepranos;

® Hanuuune CUCTeM ynpas/eHns v npouenyp
no oxpaHe 340p0OBbS, TPYAA W OKpYyXato-
e cpeasl;

® Hann4dme cUCTeMbl U npouenypbl rapaH-
TN Ka4ecTBa,

HanuMyme pecypcos ana cobniofeHuns
rpaduka paboT v noctaBok.

6.0. [lporpaMmma pa3BnTUA NOCTABLMKOB

Ha npoTskeHUW HecKobK1X feT B KOM-
naHum «CaxanuH 3HepaXu» akTUBHO
peanusyetcq [porpamMma pa3BuTMs poc-
CUNCKNX MOCTaBLLNKOB, OCHOBHOWN Lenbio
KOTOpOW ABNAETCA COQENCTBME Pa3BUTUIO
BO3MOXHOCTEN poccuiickoro brsHeca

M yBEIMYEHWS ero y4acTus B npoekTe
«CaxannH-2».

BaXHbIM KOMMNOHEHTOM NPOrpamMMbl
ABnseTcs ee obpasoBaTebHbIN MOLYIb,
B paMKax KOTOpPOro Ha peryispHoi 0CHO-
Be NpoBOAATCA obyyatoLine ceMnHapsl
no Hanbonee BaXHbIM HanpaBAeHNAM:

e oxpaHa Tpyha, okpyxatowei cpeibl 1
6e30mnmacHoOCTb;

® CncteMa MeHe>XMeHTa Ka4eCTBa;

® HaBblKW y4acTus B TeHAepax KoMnaHuu
«CaxanuH JHepaxm».

B 2015 . B pamkax nporpaMMbl pasBuTus

nocTaBLyMKoB bbi1o npoefeHo 15 cemu-
HapoB ANA NOTEHLMaNbHbIX NOAPALUYNKOB

60

«CaxanuH 3HepaXun», B TOM Yucae OANH
Bble3Hol ceMnHap B Mockse. B Hux
npuHanu yyactne 238 cneymanncros 13
99 poccuiickux KOMNaHuit, B TOM Yucne
13 60 caxanuMHCKNX KOMMaHWii.

OTKprTbIVI CeMUHap ond notTeHUManbHbIX
noapAnA4YnMKoB U NOCTaBLWUKOB

B nioHe 2015 r. B MockBe npowien oTKpbI-
TbI CEMMHAPp AJ19 NOTeHLMaNbHbIX poC-
CUMACKNX MOAPAAYNKOB N MNOCTaBLLUKOB
npoektoB «CaxanuH-1» n «CaxanuH-2».
3970 MeponpusiTue, NepBoe B CBOEM popje,
6bIno opraHNM30BaHO COBMECTHO C KOM-
naHuen Exxon Neftegas Limited. Llenb
ceMMHapa 3akit4yanach B onpepesieHuun
NOTeHLMaNIbHbIX BO3MOXXHOCTEN y4yacTus
pPOCCUMWCKNX KOMMaHUN B NocTaBke MaTe-
puanos v NpepocTaBieHUN YCIYT ANA
NpoeKToB.

B ceMuHape npuHanu yyactue npeacra-
BuTenu 6onee 70 komnaHui (B ToM unucne
caxanuHckux), paboTaowmx B pasnuy-
HbIX HanpaBJieHUsAX.

B nononHeHue K yyebHomy Moaynio

B NPOrpaMMy BXOAAT MEPOMNPUATUS MO
LeneBon NoALEPXKKE OTAENbHbBIX POCCHUIA-
CKUX KOMMaHuit ana obecneyeHuns ycnew-
HOIO MPOXOXAEHWS MU TeXHUYECKON
KkBanuoukaumm, no pesynsrataM KOTopoin
OHW MOTYT ObITb BKJIOYEHbl B CMMCOK
0406peHHbIX NocTaBLwmnkoB «CaxanuH
SHEepAXM».

YnpasieHne B3anMOOeNCTBUEM

C 3aMHTEPECOBAHHbIMM
CTOPOHaMM

bE3ONACHOCTh—
HALL PHOPUTET




Okono 3000

YyesioBeK NoceTUIu
MHPOPMALMOHHbIE

LeHTpbl «CaxanuH

JHEPAXKM»

B 2015 roay.

7. YHpaBneHme B3aI/IMO,EI,eIZCTBI/IeM C 3anHTEpPEeCOBAHHbIMK CTOPOHaMM

7.1. CTpaterua, NpUHLUXNBI, MEXaHU3MDbI
M MHCTPYMEHTbI B3aUMOAENCTBUA

Cuntas perynapHoe v KOHCTPYKTUB-

HOe B3aMMOoLeNcTBuMe C LMpoKoW oblie-
CTBEHHOCTb0 BOODOLLE Y OCHOBHbIMM
3aMHTePeCOBaHHbIMK CTOPOHaM¥ B YacT-
HOCTW Ba>XHOW CoCTaBAALLLEl ycrnewl-
HOWM feaTenbHocTH, «CaxannH IHepoxm»
nHdopmmpyeT 0bLLECTBEHHOCTL O CBOEW
paboTe 1 NnaHax v NPOBOAUT KOHCYSbTa-
UMW C 3aMHTEPECOBaHHbIMU CTOPOHAMMU
C Ha4ana peannaauuun npoekTa.

|_|O,£I| 3anHTepecoBaHHbIMKM CTOPOHAMWM KOM-
naHna NoOHMMaeT opraHn3aunn, KoMna-
HUW, nta vnun rpynnbel XL, Yy KOTOPbIX €CTb
NHTEPECHIl, CBA3aHHbIe C KoMMnaHuew u ee
MPOEeKTOM, T. e. TeX, KTO UCMNbITbIBaeT BN~
AHWE CO CTOPOHbI KOMMAaHWK NN MOXeT
NnoBNNATL Ha ee OedATe/IbHOCTb.

KomnaHwus paboTaeT ¢ Kpyrom 3avHTepe-
COBaHHbIX CTOPOH, K KOTOPOMY OTHOCATCS
cnepytolte OCHOBHbIE Fpynmbl: akLuo-
Hepbl, NepcoHan, KpeauTOpbl, OpraHbl Ba-
CTW, NokynaTenu, NocTaBLMKW 1 NOAPAL-
YUKW, HaceneHne, 3aMHTEPeCOBaHHbIe
CTOPOHbI B ANOHWM, MeXyHapoaHble opra-
HU3auuK, obLLeCTBEHHbIE U ApYrie HEKOM-
Mepueckue / HeMpaBUTeNbCTBEHHbIE Opra-
Husaumm, CMU v ap.

3aMHTep9COBaHHbIe CTOPOHbI KOMNaHUU

Hacenexwue

OpraHbl Bnactu

AkunoHepbl

Kpeautopbl

Mokynatenu

MepcoHan

OcHoBoWt B3anmMogenctama «CaxanuH
SHepLXM» 1N 3aMHTEepPeCOBaHHbIX CTO-

POH ABASIOTCH 0653aTeNbCTBa KOMMNaHuu,
3aKpernsieHHble OCHOBHbLIMUW JOKYMEHTaMM,
B UMCNe KOTOPbIX:

e [TonoxeHne 0b 0bLMX NpUHLMNAX ges-
TENbHOCTW;

o Kopekc fjenoBon aTuku;

e [lonnTKa yCTOMYMBOro pa3BUTUS;

e 0bazaTenbcTBa M NonnTHKa B cdhepe
OXpaHbl TPyAa, 340pOBbS, OKpYyXaloLiel

cpenbl n COLI,I/IaJ'IbHOl;I OeATe/IbHOCTHU;

° CTaH,ELapT KOMMNaHnn no cou,maanoﬂ
LeATeIbHOCTV B pa3fene <<|_|pOBe,EI,eHI/Ie

IAHqDOpMaLLl/IOHHbIX KamnaHun 1 KOHCYIb~

Taumni ¢ 0bLLIECTBEHHOCTbIO»;

e [Inan npoBefeHnsa MHOPMaLMOHHbIX
KaMnaHuii 1 KoOHCynbTaLuii ¢ obule-
CTBEHHOCTbIO (06HOBNARTCH exerogHo).

3Tn LOKYMEHTbI onpenendtT ctpaTte-
FMo, NpUHLUKNLI, Npouecc, MeXxaHn3Mbl
N VMHCTPYMEHTDI BSaI/IMO,EI,eVICTBIAﬂ n ABNA-

l0TCS [OCTYMHBIMY ANS LWIVPOKOW 0bLe-
CTBEHHOCTH.

Bbibop Hanbonee apdekTnBHLIX Mexa-
HW3MOB U MHCTPYMEHTOB OMpefenseTcs
LensMu 1 3aa4aMu B3anMoLeNncTBus

11 3aBUCUT OT TOW MU UHOI FPYMNMbl 3aWH-
TepecoBaHHbIX CTOPOH (cM. Mnan npose-
JeHVs MHPOPMaLMOHHBIX KaMnaHwi

1 KOHCYNbTaLuii ¢ 0bLeCcTBEHHOCTbIO

Ha WHTEpHEeT-caiTe KoMnaHum).

Moppagunkm

3aVIHTep6COBaHHbIe CTOPOHbI B AnoHun

Me>xayHapogHble opraHusaumm

O6uwecTBeHHbIe u apyrne HKO

CMU

Opyrve 3anHTepecoBaHHble CTOPOHbI
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7.2. B3anmonencrBme C 3aMHTEPECOBAHHbIMY
ctopoHamu B 2015 roay

B 2015 r. «CaxanuH 3Hepxu» npoaon-
XWna crcTemMaTnyeckoe 1 nocnefosa-
TeNlbHOe B3aUMOLENCTBME C KII0YEBbIMU
3aMHTEepecoBaHHbIMU CTOPOHAMMU.

OcHoBHble HanpaBfeHUs 3Tol paboTbi:

e B3auMopelicTBYe C nepcoHanom (moapob-
Hee B pasgene 7.3);

® npoBefeHune 00LLIECTBEHHBbIX, FPYMMOBbIX
Y VHOMBWAYaNbHbIX BCTPEY C HaceneHneMm
C Lenbio MHGOPMUPOBAHUS O HOBOCTSX
NpoeKTa 1 pas3fInyHbIX acnekTax fesTesb-
HOCTV KOMMaHUW, a Takke AN Nony4YeHns
obpaTHol cBA3K;

® NHQOPMIMPOBaHNE 3aVHTEPECOBAHHbIX
CTOPOH Yepes MHTepPHET-CaliT KoMMNaHmu,
exeHefeNbHyto Tenernporpammy «3Hep-
rvs», TpaHcavpytoLyiocs Ha CaxanviHe,
eXeMeCcsiUHYI0 KOprNopaTHBHYIO raseTy
«BecTn», pacnpoctpaHeHve nHdopma-
LIMOHHbIX OTHETOB, MeYaTHbIX MaTepua-
fI0B B HacesleHHbIX NyHKTax, Yyepe3 CMU
(paavio, rasetsl, TenesuaeHvel;

paboTa MHPOPMaLMOHHBIX LIEHTPOB
KOMMaHuw, Co3faHHbIX Ha base MeCcTHbIX
bubnuotex (nogpobree B paspene 7.4);

B3aMMOLENCTBME C NPeACTaBUTENSAMM KO-
PEHHbIX ManouyncieHHblx Hapopos Cesepa
B pamkax peanusauuu MnaHa conencrans
Pa3BUTUIO KOPEHHbBIX MasnoUMCIEHHbIX
Haponos Cesepa CaxanunHckoi obnactu
(noapobHee B pazgene 7.5);

B3a/MOfeCTBIE C HeMnpaBUTeNbCTBEH-
HBIMM U HEKOMMEPYECKMMU OpraHu3a-
umamu (nogpobHee B pasmene 7.6);

B3aMMOZENCTBUE C ANOHCKUMU 3auHTe-
pecoBaHHbLIMU cTopoHamu (mogpobHee
B pasgene 7.7);

B3auMogeicTBMe C NoKynaTenamu, no-
CTaBLKaMy U noapaayvikamu (nogpob-
Hee B pasgenax 7.8, 6.4 n 6.5);

B3aMMopeliCTBMeE C OpraHaMu rocyaap-
CTBEHHOW BNACTV I MECTHOTO CaMoyrnpas-
nennd (noppobHee B pasgene 7.9).

I'Ipouecc B3auMOAENACTBUSA C 3auHTepecoBaHHbIMU CTOPOHaMU

CTPATEInA
e PerynspHoe v KOHCTPYKTUBHOE
B3auMopaencTeue

e Llupokoe u oTKpbITOE
MHbOpMUpoBaHue

OCHOBHbIE NMPUHLUMBI

e KoHcTpykTUBHOCTb
M LeneHanpaBneHHoCTb
e OTKpPBLITOCTb U NPO3PaAYHOCTb
e [lo3VTUBHbIE B3aVMOOTHOLLEHUS
e  3¢pdeKTUBHbIE MEXAHU3MBI,
BKJ104as MHEHUS B OTHOLLEHUN

npobseMHbIX BONPOCOB U NyTeMn
MX peLleHus
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BbisiBneHue n onpepgenexHune
3anHTepeCcoBaHHbIX CTOPOH

OnpepeneHune ypoBHS
B3aUMOAENCTBUS, MEXaHU3MOB
U MHCTPYMEHTOB

Pa3paboTka nnaHoB
B3aUMOfeENCTBUS

OCHOBHble CTaTUCTUYECKUE AaHHble
o B3aumopencteum B 2015 ropy:

e 11 obwecTBEHHbIX BCTPEY B HaceneH-
HbIX MYHKTaX, PacnonoXeHHbIX B6n3un
06beKTOB KOMMaHUK, ¢ yyactuem
68 xxutenen CaxanuHa;

e 2919 nocetutenein MHGopMaLMOHHbIX
LeHTPOB;

e 2 payHAa OTKPbITbIX KOHCYNbTaLWUNA
B paMKax NoArotoBku TpeTbero MnaHa co-
LEeWACTBUS Pa3BUTUIO KOPEHHBIX Manoync-
NeHHbIXx HapopoB CeBepa CaxanuHckomn
obnactu (nogpobHee B pasgene 9.5.8.4).

e 2 payHpaa BCTpeYy — AMasoroB ¢ 3auMHTepe-

COBaHHbIMMW CTOPOHaMM B paMKax nogro-
TOBKM o0T4eTa 06 ycTOMYMBOM pasBUTUMN.

MoMuMo 3TOro, B paMKax NoAroToBKY He-
$dUHAHCOBOW OTYETHOCTU B COOTBETCTBUM
C MeXAyHapoAHbIMU cTaHAapTamMu 6b1iu
npoBeAeHbl AOMONIHUTENbHbIE ONPOCHI

M BCTPEYU C 3aMHTEepecoBaHHbIMU CTOPO-
HaMWU C Lenblo onpepeneHus Kpyra TeM
L1 BKIoYeHusi B oTyeT (cM. pasgen 2
«06 oTyeTe»).

CoBepLueHCTBOBaHUe

AHanus u KOHTPOJ1b

Peanusauus nnaHos,
LLOKYyMEHTUpOBaHue
pe3ynbTaToB

7. YHpaBneHme B3aI/IMO,EI,eIZCTBl/IeM C 3anHTEpPECOBAHHbIMK CTOPOHaMM

7.3. B3anmonoencrsume ¢ nepcoHassiom

B3aumopelicTBue c nepcoHanom aBnsercs
BaXXHOW COCTaBAsioOLLeN YKPerieHnsa 1 pas-
BUTKS KOPMOPATVBHON KyNbTypbl KOMMaHMK
(paspen 5.4 «KopnopatusHas kynbtypa»)

¥ OCYLLLeCTBIAETCS B TOM YKCe nocpef-
CTBOM CUCTEMbI BHYTPEHHUX KOMMYHMKa-
LA, KOTOpas BK/IOYaeT:

* MpoBefeHne peryaspHbix 0bwmx cobpa-
HUI ANS MHGOPMUPOBaHWSA COTPYLHUKOB
0 pe3ynbTaTax 3acefaHunin KomMuTeTa
MCNONHUTENbHBIX IMPEKTOPOB, COBETA
onpekTopos 1 HabniogatenbHoro cogeTta,
a Takxke 0 APYrunx BaxHbIX CODbITUAX
«CaxanuH IHepoxm»;

nposefeHne onpocos. B 2015 1. 6bin
npoBe/fleH 04epefHOI 0Npoc MHeHUs
pabOTHMKOB KOMMaHUK 0 BOBIEYEHHOCTM
nepcoHana, 0b oTHoLeHUN K KoMNaHuu,
PYKOBOACTBY, 00A3aHHOCTSX U YCI0BUSX
TpyAa, o paboTe B KonnekTuBe, yya-

CTUW B XXU3HU KOMMNaHUW, 06 yBaxeHUu

K HaLMOHanbHO-KYNbTYPHBIM U UHAM-
BUAYyanbHbIM pa3nuynsam. Kpome Toro,
Ha BHYTPeHHEeM KoprnopaT1BHOM calTe
BbINn pa3MellleHbl banu-onpockl pas-
JINYHO TemaTrku [BbisiBNEHME MHTepeca
K 3aHATUSIM CMOPTOM, FOTOBHOCTb COTPYA-

HWMKOB K besonacHol paboTe B 3UMHMX
yCnoBMAX 1 apyruel;

n3paHue KoprnopaTusHoii rasetsl «Bectn»
1 pasnnyHbIXx MHGOPMaLMOHHO-Ccnpa-
BOYHbIX MaTepuanos. [a3eTa «Bectu»
pacnpoCTpaHaeTcs BHYTPY KOMMNaHMUM

1 nepefaeTcs B MHPOPMALMOHHEIE LieH-
Tpbl M pa3MeLLaeTcs Ha MHTepHEeT-canTe;

BbINYCK eXXeJHEBHOr0 HOBOCTHOIO Btonne-
TEHS 1 Pacchiiky 3NEKTPOHHbBIX coobuye-
HWI OT UMEHW JMPEKTOPOB KOMMaHWK;

pacnpocTpaHeHue neyaTHbIX MHGopMaLm-
OHHbIX MaTepvanos — nnakaTos, bykne-
ToB, Bpowwtop 1 T. N. — C LeNblo MHPOP-
MUPOBaHWS COTPYLHMKOB O Pa3MYHbIX
acnekTax 6e3onacHoCTW, NPOM3BOACTBEH-
HoM 3 dEKTUBHOCTM, O Ka[pOBbLIX BOMPO-
cax, NPeACcToALMX MepOnpUATHAX;

pasmelleHne 0bbsABNEHNI, NNakaToB
N UHOM l/IHCI)OpMaLI,l/Il/I Ha crneunanbHbIX
CTeHaax B OC])I/IcaX KOMNaHmn;

nposefeHune obydalollx CEMUHaApOoB
1 MHGOPMALMOHHbIX CECCUI ANt pasbsic-
HEHWS HOBbLIX MPoLeayp, MPOrpaMM KoM-

naHuu. Hanpumep, bbina npoaokeHa
npakTvka npoBefeHns MHPOPMaLMOH-
HbIX ceccuin B obefeHHoe BpemMs. Takune
Ceccumn 3HaKoMAT nepcoHan ¢ paboTtol

1 BOCTUXKEHUAMUN PasnnyHbIX Noapasae-
NeHW 1 nonb3ytoTcs bosbluoi nonynap-
HOCTbIO Cpefy COTPYAHMKOB;

® JICM0Mb30BaHVe JOCTYMHOIO KaX4oMy
COTPYLHVIKY BHYTPUKOPNOPATBHOMO
caiiTa, rae pasMellaeTcs MHbopMaLms
0 B,eATeNbHOCTU 1 AOKYMEHTaX, BKtoyas
NONUTVIKK, NPOLIeAYpbI, PACAVCaHUa U T. 4.

CemMuHap 100

B Hosibpe 2015 r. cocTosinca TpagauLMOH-
Hblt «CeMuHap 100». 370 y>ke ceabMoit
eXeropHbli ceMuHap, B paboTy KoToporo
BOBJIEKAIOTCS OKOJIO CTa COTPYAHUKOB —
KpoMe AMpeKTopoB, YieHOB popyMa upe-
poB KOMMaHWMW U pyKoBoAUTENeln nogpas-
LeneHui, 3To eLle U NpeacTaBUTeNN Bcex
aunpekTopaToB. Pe3ynbraThbl 06cyxaeHun
Jiernu B ocHoBy ouyepepnHoi KHUru nnaHos
KoMnaHuu (Ha 2016-2020 rr. c aKLeHTOM
Ha 3agadax 6nwkanwero rogal.
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/.4. B3anMoLencTBMe C HaceseHeM NocpeCcTBOM
CeTV MHPOPMALMOHHbIX LLEHTPOB KOMMNaHNK

NHpopMaLMoHHble LLeHTpbl Ha base pan-
OHHbIX U cenbckux bubnuotek pacnoso-
KEHbl B HACEEeHHbIX MyHKTax BAOJb TpaHC-
caxasnMHcKol TpybonpoBOAHONM CHCTEMBI

1 B6nM3n apyrux obbekToB KoMnaHun. OHu
OCHalLeHbl COOTBETCTBYIOLLEI OPTITEXHN-
KOV, KOMMbIOTEPOM C BbIXO[,OM B MHTEPHET,
MHPOPMALMOHHBIMI CTEHAAMM, YTO MO3BO-
NISIET BbINMONHATbL HE TOIbKO MHpOpMaLK-
OHHblE 334241 KOMMaHUM, HO 1 NoBbILLAeT
byHKUMOHaNbHbIV noTeHunan bubnnotek.

PaboTHukn brbnnoTtek KOHCYNLTUPYIOT
nocetutenein MHPoOpPMaLMOHHbIX LLEHTPOB
Mo BOMPOCaM, CBA3aHHbIM C AeATeNlbHO-
CTblo KOMMNaHuK, B paboyee Bpems, bes
OTpbIBa OT OCHOBHOW LEATENIbHOCTU.

C uenbto NpakT14Yeckoro 3HakoMcTBa

C AesTeNIbHOCTbIO KOMMNaHKK B Aekabpe
2015 1. brbnuoTekapm-KoHCyNbTaHTbl NPU-
HAM y4acTue B odepefHoM obydatolem
cemMuHape.

B pamkax paboTbl MHGOPMaLMOHHbIX LieH-
TPOB OCYLLECTBNAIOTCS Cllefyioline Mepo-
npuaTus:

® peryndapHoe obHoBNEHMe MaTepunanoB
I/IHqDOpMaLI,I/IOHHbIX CTeHO0B KOMMaHnn;

® KOHCYJIbTUPOBaHWMe No Noncky I/IH(IJOpMa-
Unn Ha VIHTepHeT-CaI?ITe KOMNaHnu;

® MOMOLLb HaceneHuo B 0hopMIeHNN
obpalleHuit B KOMNaHWI0 B COOTBETCTBUM
c MNpouenypoit paccMoTpeHus xanob;

® OTBETbl Ha 3anpochl VIHqJOpMaLI,VIOHHbIX
MaTepranoB KOMMaHWn;

® NOMOLLb B NpoBefeHnn aKLI,I/Il7I KOMMa-
HVW B HACeTeHHbIX MyHKTax [HaanMep,
aKkumna <<|—eOpI'VIeBCKaﬂ J'IeHTa»].

Cratuctuka obpaweHunin B MHpopMaLMoHHble LLeHTpbl B 2015 roay, %

28

29
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KopnopaTtveHas raseta «Bectu»

KHura B nogapok

B 2015 r. koMnaHus npogonkuna npoexkT
«KHura B nogapok»: nepegana B gap

25 bubnuotekam octpoBa CaxanuH
(Bkntoyas 23 6MBIMOTEKM, B KOTOPbLIX
pacnonaratotcsi UHGOPMaLMOHHbIE LLeHTPbI
KOMMaHuu, u aee obnacTHble 6ubnnoteku)
KOMIJIEKTbI KHUT, MOCBSILLEHHbIX UCTOPUU
pa3BUTUSA PYCCKOW NUTepaTypbl U laype-
atam HobeneBckow npeMumn B obnactu
nuTepatypbl. Bolbop KHUM HecnyyaeH —
2015 r. 6b1n1 06bsABNEH B Poccuinckon
Q®epepaunn MlogoM nuTtepaTypbl.

B 2015 r. nHpopMaUMOHHbIE LLEHTPbI
«CaxanunH JHepaXkun» noceTunm

2919 yenoBek. CtaTucTvka npegcraBieHa
Ha cxeMe «CtaTucTmka obpalueHni

B MHpopMaLMoHHble LeHTpbl B 2015 rogy».

06uwian undpopmMauma o npoekTe (MHTepHET-cailT,
MHOOPMaLMOHHbIE CTEH/bI, MeYaTHble MaTepuansi)

. Bonpocsl TpynoyctpoiicTea

COLI,I/IaﬂbeIe nporpamMmbl

Cepus kHUr 0 npupoge octpoBa Caxanuu

. MHoe (Bonpockl oxpaHbl OKpyKaioLlel cpesbl,
[Mporpamma be3zonacHoro noBefeHUs Ha Tpacce

Tpy6onpoeoaa u ap.)

7. yl'lpaB)'IE‘HI/Ie B3aI/IMOJ:I,eI7ICTBl/IeM C 3anHTEpPECOBAHHbIMK CTOPOHaMM

/.25. B3aumMopencremne ¢ KOpeHHbIMU
MaslouncneHHbIMK Hapogamy CeBepa
CaxanuHckon obnactu

LUIAR COLENCTBUA

[ng KoMnaHuUK KopeHHble ManoyncNeHHble
Hapogabl CeBepa — ocobas rpynna 3aunHTe-
peCcoBaHHbIX CTOPOH, /19 KOTOPOI BOMPOCH
NPOMbILLEHHOM 1 3KoNornyeckoi besonac-
HOCTW, @ TakKe BOMPOCHI COXPaHEHMS Ky/b-
Typbl UMEIOT NepBooYepeiHoe 3HaueHye.
«CaxanunH JHepoxu» yynTbiBaeT 3T0 Kak

B pamKax CBOell NpPOV3BOACTBEHHOW Aes-
TeNIbHOCTU, TaK W NpU peannsaunu coumans-
HbIX MPOrpamM.

C 2006 r. koMmnaHus peanusyet lNnaH
COLLENCTBNS Pa3BUTUIO KOPEHHbBIX Maso-
4uncneHHbx Hapogos Cesepa CaxanuHckoit
obnactu [nanee — Mnax comencTans nnm
nnaH; nHdopMaLmMio 0 peann3aunm nnaHa
cM. B paspene 9.5.8). Cnepys pekomeHpa-
LMSIM 3aMHTEPECOBaHHbIX CTOPOH, MOJTy-
YEHHbIM B X0l MOAr0oTOBKY BTOPOro Mniaxa,
paccumtaHHoro Ha 2011-2015rr., 8 2015 .
napTHepbl yaenunu ocoboe BHUMaHVe
MHGOPMMPOBAHWMIO HACeNIeHUs 0 peanuaye-
MbIX MPOrpamMmMax 1 0 HOBbIX BO3MOXHOCTSX
(cM. www.simdp.rul.

B Havane 2015 r., 3ak1t04MTeNbHOMO roga
peanusauumn BToporo [naHa cogelicTauns,
Obina chopmmpoBaHa paboyas rpynna

no paspaboTke TpeTbero nnaHa Ha 2016-

2020 rogpbl. 31a rpynna BkoYana npencra-
BWTeselt Tpex napTHepoB (PervioHansHbii
COBET YrOSIHOMOYEHHbIX NpefcTaBuTe-

neli KOPEHHBIX MaNoYNCeHHbIX HapoLoB
Cesepa CaxanuHckon obnactu, npasu-
TensctBo CaxanuHckon obnactu, «Caxa-
nuH Iuepaxu»), npeacrasutens KMHC npu
CaxanuHckoln obnactHoit lyme, npefcrasu-
Tena ObuwecTseHHon nanatel CaxanuHckon
obnactu, npepcrasutens AKMHCC n 1B PO
¥ BHelWHero akcnepTa. Lenv paboyei
rpynmbl 3aKo4annucb B COBMECTHOM NOAro-
TOBKE KOHCY/bTaLWii C KOpeHHbIM Hacene-
Huem CaxanuHckoit obnactu, pearuposaHum
Ha VX OMaceHus 1 NoxesnaHUs B OTHOLLIEHWN
TpeTbero [naHa cofeicTBuS, a Takxke Hermo-
CPeACTBEHHO HanucaHuu nnaxa (MHbop-
MaLWio 0 MOArOTOBKe TPETbero MmjaHa cMm.

B pa3gene 9.5.8 «[1naH copencTaus passu-
TWIO KOPEHHbIX MaNoYMCIEHHbIX HAPOAO0B
Cesepa CaxanuHckoi obnacti»).

C 2006 r. MNnaH copencteua aBndeTca K-
4eBbIM JOKYMEHTOM, Ha OCHOBAHUM KOTO-
poro KoMnaHus «CaxannH IHepaXun»
ctpouTt paboty ¢ KMHC CaxanunHckoin
obnactu. OgHako KoMnaHus peanusyeTt

v Lpyrue npoekThbl, CBA3aHHbIE C KOPeH-
HbIMUW 3THOCaMU.

B 2015 . komMnaHus «CaxanuH 3Hepoxm»:

e coBmecTHo ¢ Odpucom BepxoBHoro kommc-
capa OOH no npasam yenoeka B Poccuu
n3gana cbopHMK 0CHOBOMONAraoLLKX
nokymeHToB OOH Ha A3blkax KopeH-

HbIX ManoynceHHbIX HaposoB CeBepa
CaxanuHckon obnactn. [laHHoe n3gaHue
cobpano nog ofHol 0610XKoM NepeBoabl
Jeknapaumii Ha S3blKM YeTbipeX OCHOBHbIX
STHUYECKMX FPYNM KOPEHHbIX HapogoB,
NPOXWBaIOLMX Ha TEPPUTOPUI OCTPOBA;

® M0ArOTOBMNA U M34aNa KaneHaapb
Ha 2016 . Ha a3bikax KMHC Caxanunckon
obnactn. KaneHgapb noaroToBneH npu
COAENCTBMMN HOCUTENEN A3bIKa — Npea-
cTaBUTene KOPEHHOro HaceneHus
CaxanuHckon obnactu, a Takxe NHcTn-
TyTa HapogoB Cesepa Poccuiickoro
rocyapcTBeHHOro Nefarornyeckoro
yHuBepcuteTa uMm. A. /. TepueHa;

® peasn3oBana COBMeCTHO C NpaBuUTeb-
cteom CaxanuHckol obnactu cneunans-
HbI NPOEKT B YeCTb tobunes knaccuka
HWBXCKOW nuTepaTypbl Bnagumupa
CaHrv 1 B Liensx CoOXxpaHeHus v nomy-
NAPU3aLUNM KYNbTYPHOTO U A3bIKOBOTO
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Hacnefus caxanuHCKUX HUBXOB Ha Mpu-
Mepe ero npowsseferuii. 18 mapTta
2015 r. Bnagmumupy CaHru ucnonHmunocs
80 ner.

Haunbonee 3HauMble MeponpuATUS NpoekTa
B Poccuu v 3a pybexom:

e npoBepeHue kpyrnoro ctona «Coxpa-
HeHWe 1 Nonyaspu3aumns KyasTypHoro

V1 I3bIKOBOTO HaCNeANst KOPEHHbIX
Haponos Cesepa CaxanuHa (HuBxoB)»

B Wwrab-kBaptrpe OHECKO B Mapuxe
(cM. paspen 7.10 «MexayHapoaHoe

W perMoHasbHoe CoTpyaHUYecTBO»). Mo
peLleHMo MUHUCTPa MHOCTPaHHBbIX e
Poccuiickoit ®epepaumn Cepres JlaBpoBa
MeponpusTie npoLuso nog srugon Komuce-
cum P® no penam OHECKO;

BbIMYCK 1 NMpe3eHTaumnd c6opan<a,
B COCTaB KOTOPOro BOWIM NMpon3BeneHuna
KJ1laCCuKa;

ouvdpoBKa NPOU3BELEHNI NMCaTeNs U KX
pa3MelleHvie Ha canTe Poccuiickoit rocy-
AapcteeHHoit 6ubnuotexn (www.rsl.ru) —
COBMECTHbIN NpoeKT KoMnaHuu 1 Poccuii-
CKOW rocyapcTBeHHON brnbnvoTeku;
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® 1104roToBKa cepuu nonmrpadunyeckoi
NPOMONpPOAYyKLMK A8 NoNynspu3aLmm
13bIKOBOr0 HACNeANS: KHUTU, OTKPbITKY,

3aKnakn co CTUXOTBOPEHNAMIN nncaTend,
rnasfibl v 4p.;

e CTeHJoBas Npe3eHTaLuWs 0 COXpaHeHUH
Ky/IbTYpbl V1 13bIKOB KOPEHHbIX Manodmnc-
neHHbIX Hapofos Cesepa CaxanvHckoi
obnactu B pamkax X MexayHapos-

HOM BbICcTaBkM-sipMapku «CokpoBuLla
Cesepa — 2015». [naBHow npeeit skcno-
3ULMK CTano NpurnalleHune B nTepaTtyp-
Hbllt Myup Bnagumupa Caxru, rae kaxabii
noceTUTesb MOT 03HAKOMUTLCH C OLNG-
pOBaHHbIMU NPOM3BEEHUAMY aBTOPa

v nony4nTh aBTorpad;

® BCTpeYa nucaTtens ¢ YuTaTensmMu B 3THO-
rpadpuyeckoM napke-mysee «3THOMUP»;

e nBe BbicTaBky B CaxaiMHCKOM 061acTHOM
XY[LOXeCTBEHHOM My3ee, 3aBepLUvBLLNE
LMKN MeponpuaTuii. Mepeas akcnosnumg,
«CKkasku HUBXCKO 3eMNN», — pe3ynbTaT
JINTEPaTYPHO-XYA0KECTBEHHOTO KOH-
Kypca, B KOTOPOM MpWHANK yyacTune bonee
LBYXCOT fieTelt oT 3 1o 14 neT 13 pasHbix
paioHoB obnactu. Bropas skcnosunuus,

«Mwp HMBXOB», cobpana Xu1Bonwuce, rpa-
buKy, CKynbnTypbl, NpeAMeTbl AeKopaTHB-
HO-MpWKNaLHOro TBOPYECTBa, NpeACcTaBs-
loLLIME XM3Hb HUBXOB B MLIAX, TPAANLIMSAX
Vi STHOrpaduyeckn ToUHbIX feTansx bbiTa.

3kcno3numsa «CaxanuH IHepaku» nop Ha-
3BaHueM «CaxanuH: KynbTypHoe Hacnegue
yesioBeYeCTBa» MoJsiy4ymna 3BaHue naype-
aTa KOHKypca B HOMUHaUMK «3a nyyiyio
TeMaTMYecKyk 3KCMO3ULUIO: aKTyaNbHOCTb
n npodeccroHannsm» X MexxagyHapogHom
BbICTaBKU-sipMapku «CokpoBuwia CeBepa —
2015,

Pabota KomMnaHuu no BBaVIMO,EI,eVICTBVHO
C KOpeHHbIMW HapoA4aMu CeBepa nonydmna
BbICOKYIO OLLEeHKY B XOL4e:

* MapnaMeHTCKUX CryLuannii «3akoHonatesb-
Hoe obecnedyeHne X13HeaeaTeIbHOCTM KO-
PeHHbIX MasnouncierHsix Hapoaos Cesepa,
Cubnpw v [JanbHero Boctoka Poccuiickoi
®enepauumn» (Tocynapcteertas yma PD)
B anpere;

o XVII MexayHapoaHol Hay4Ho-npakTuye-
CKOVi KoHpepeHUmn «PeanbHocTb 3THoca»
(PITY um. A. W. Tepuera) B Hosbpe.

7. yl'lpaB)'IE‘HI/Ie B3aI/IMOJ:I,eI7ICTBl/IeM C 3anHTEpPEeCOBAHHbIMK CTOPOHaMM

Bbipaxkato MCKpeHHUe No3apaBneHus KacCcuKy HUBXCKOW inTepa-
Typbl Bnagnmupy Muxainosuyy CaHru v npMBeTCTBYIO BCEX y4acT-
HUKOB MeXAyHapoaHoro kpyrnoro crona «CoxpaHeHue u nonyns-
pv3aums KyJIbTYPHOIO U i3bIKOBOI0 HacJieusl KOPEHHbIX HAPOA,0B
Cesepa CaxanuHa (HMBXOB)», NpuypoYeHHoOro K buneio nucatens.

IOHECKO HeogHOKpaTHO 0TMeYana BaXHOCTb COXPaHEeHUs KynbTyp,
S13bIKOB, TPAAULMIA U caMOBbITHOCTU KOPEHHbIX HapoaoB. BepyLuyto
ponb Npu 3TOM urpaet obpasoBaHue Ha poaHOM sA3bike. K coxa-
NEHUIo, MOJIOBUHA U3 CEMM ThbICAY CYLLECTBYIOLLUX B MUPE A3bIKOB
HaxopMTCs NOA yrpo3oi ncyesHoseHmus. Cpean HUX — 1 Bce A3blKK
KOPEeHHbIX ManoyncneHHbIx HapopoB CeBepa CaxanuHa, Bkitoyast
HUBXCKUNA.

Bnapnmup Muxainosuy CaHru no npaBy cHMTaeTcsl 0OCHOBOMO-
JIOKHUKOM KJ1acCUYeCcKoW HUBXCKOWM NUTepaTypbl U co3paTtenem
COBpPeMeHHOro HUBXCKOro andaBuTta. HeBo3MOXHO nepeoLeHUTb
ero 3acnyru B coepe coxpaHeHUs KynbTypbl U i3blKa caxasnHCKUX
HUBXOB Kak aBTopa npaBui HUBXCKou opdorpadum, yuebHMKoB ana
HUBXCKUX LUKOJI; MepeBoA4MKa NPOn3BeeHUI KTacCUKOB PYyCCKOW
NMTepaTypbl HAa HUBXCKUI A3bIK.

Mbl yBepeHbl B TOM, YTO B COBPEMEHHOM MUpe peluaTb CepbesHble
npo6aeMbl MOXXHO TOJIbKO MPU YCI0BUU 3G PeKTUBHOro B3aMMo-
LeWcTBUSA rocyaapcTea, 6u3Heca u rpaXkaaHckoro obuiectsa.

1 oueHb papa, YTo KPYr/blii CTON, NPOXOASILLMIA CEFOfHS, ABNSETCS
pesynbtaTtoM coBMecTHoro npoekTta OHECKO, npaBuTtenbcTBa
CaxanuHckon obnactu n komnauum «CaxanuH 3Hepaku» n peanu-
3yeTcs Npy NoAnep>KKe U akTUBHOM YHaCTUM KOPEHHbIX HapOAoB.
Takoe B3auMopeicTBMe faeT obLecTBy HOBble BOSMOXKHOCTM AJ1s
peLueHunsi coumanbHbIX 3agay, B TOM Yucsie B 06nactu KynbTypbl.

Xouy noykenaTb y4aCTHUKAM KpYrioro cTosia nioA0TBOPHOM
paboTbl. YBepeHa, uTo oHa byaeT npyMepoM 3auHTEPeCoBaHHOIo
YBaXKeHUS K KyJIbTYpHOMY pa3Hoo6pa3unio HapofoB M CTaHeT elue
OAHMM NocC/laHMeM MUPOBOMY CO0BLLECTBY 0 )XM3HEHHO BaXKHOM
BKNaje KOPeHHbIX HAPOA0B B MHHOBALMOHHbIE U TBOpYeCcKue
npouecchl U KynbTypHoe pasHoobpasue.
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/.6. B3anMoencrere ¢ HenmpaBUTENbCTBEHHbIMY
I HEKOMMEpPYeCKNMMI OpraHmn3aumgmu

BsaumMopgeiicTsue ¢ MeCTHbIMU, permoHanb-
HBIMU 1 MeX[yHapoAHbIMM 0BLLIeCTBEH-
HBIMW OpraHu3aunsMn NPoAoIXMNI0CH

B 2015 r. B pa3nuyHbix dopMax, BkoYas
BCTpeYu 1 nepenucky. BaxHbiMy Hanpas-
NeHUsIMN B3aUMOJENCTBUS ABNAIOTCS:

® COTPYAHWYECTBO C AMOHCKMMM 3anHTe-
peCcoBaHHbIMK CTOPOHAMU: BAACTAMMU
ocTpoBa Xokkaizo, 0bbefnHeHIMN
pbIDaKoB 1 ApYrMMU 3aMHTEPECOBaH-
HbIMM rpynnamu Xokkaiao no Bonpocam
opraHv3aLnum roToBHOCTY K IMKBMAALNM
NocneAcTBMiA aBapUnHbIX pa3fMBoB

HedTV 1 coxpaHeHuns briopasHoobpa-
3ug (cM. paspen 7.7 «Bzaumopeiictene
C AMOHCKUMU 3aNHTEPeCOBaHHbIMY
CTOpOHaMU»);

coTpyaHuyectso ¢ KoHcynsTaTuBHOM
rPynnoi no coxpaHeHuio 3anagHoi nony-
nauum cepbix kutos (WGWAP) 8 pamkax
BbIPabOTKM ONTUManNbHbIX PeLUeHWIt AN
MUHUMU3aLMM BO3LENCTBYSA Ha HUX.

B xope coBellaHnii KOHCYNLTaTUBHOM
rpynnbl 8 2015 . npownu BCTpeyn
npeactaButenen «CaxanuH IHepoxm»

C y4eHbIMU — YleHaMu rpynnbl, a Takxe

NpeLCTaBUTENAMM IKONOTMYECKMX Opra-
HWU3aLUWIA, BXOAALLMX B FPynny Ha npaBax
HabntopaTtenen.

7.7. B3anmogewncreme ¢ AMOHCKUMU
3aMHTEPeCOBaAHHbIMI CTOPOHAMM

B ycnosusix reorpaduyeckon bnmsoctum
octpoBoB CaxanuH 1 Xokkalao B3avnmMo-
[le/iCTBMe KOMMaHWK C 3anHTepecoBaH-
HbIMW CTOPOHaMu B ANoHMY nMeeT ocoboe
3HayeHue. FAnoHCcKne cneumanncTbl, buns-
HecMeHbl, pbibaku, npeacTaBuTenm obue-
CTBEHHbIX OpraHv3aunin u Apyryx 3amHre-
pecoBaHHbIX CTOPOH YAensioT NpucTanbHoe
BHMMaHMe BOMNpocaM, CBA3aHHbIM C 3KO-
NOrMYeckMMM acnekTaMmn aeaTenbHo-

CTW KOMMaHUN, TaKUMK KakK NTMKBUAALNS
NoCNeACTBUI NOTEHUMANbHBIX aBapUIHbIX
pa3nuBoB HedTU 1 coxpaHeHne BropasHo-
obpazus.

KoMnaHwusa npofonxkana perynspHbii
OTKPbITBIN 1 KOHCTPYKTUBHbIN Ananor

C AMOHCKMMM 3aNHTEPeCOBaHHbIMK CTOPO-
Hamu.
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B teuenmne 2015 r. «CaxanuH 3Hepoxm»
nposena psajg KOHCynbTaLuil U BCTpeu

C ANOHCKOM O6LL|,€CTB€HHOCTb}O, B TOM

yucne:

BCTPEYM C NpPefcTaBuTeNaMU NPaBUTESb-
ctea Xokkaingo (pespans, r. Cannopol;

ydactue B 30-M MexayHapofHOM CHM-
nozvyme no OxoTckomy Mopio [cemuHap
no BOMpocaM NMKBMAALMY aBapUAHbBIX
paznuneos HedTH, bespanb, . Mombedy);

BCTpeYa C npeacTasnTenamy Xokkamns-
CKOTO pbIBOX03ANCTBEHHOMO 3KO0TUYE-
ckoro ueHTpa (pespasb, r. Cannopo);

y4acTve B opraHvu3oBaHHol beperosoit
oxpaHon AnoHun BCTpeye 3anHTepe-

COBaHHbIX CTOPOH Mo 6e30MacHoCTy

W NpenoTBpaLleHuio kaTacTpod Bo Bpems
HaBMraUMM TaHKEPOB B paMKax CaxasmH-
ckmx npoekTtos (Mait, r. Tokuol;

e yyactve B8 Qopyme caxannHCKnx npoek-
108 (ceHTabps, 1. Pymou).

7. YHpaBneHme B3aI/IMO):I,eI7ICTBl/IeM C 3anHTEpPECOBAHHbIMK CTOPOHaMM

7.8. Blanmopencremne ¢ nokynatensiMmu

MoppepXaHvie KOHCTPYKTUBHBIX YBaXWTeb-
HbIX OTHOLLEHWIA C MoKynaTensaMu noMoraeT
npeofosieBaTb OnepaLUoHHbIe TRYAHOCTH

B NPOLLECCe VCMONHEHWS KOHTPaKTOB

Ha noctasky HedpTn 1 CIMI" 1 3aknoyats
HOBbIE COoralleHuns Ha Hanbonee BbIrOAHbIX
ans 0benx cTopoH ycnosusx. B otyetHoM rogy
MPETEH3MI K Ka4eCTBY U CpoKaM NocTaBok
npomykummn «CaxanuH SHepmxw» oT nokyna-
Tenei He noctynarno.

MapTHepcKMe oTHOLIEHUS € NMoKyna-
TeNsIMU, Kak U HageXXHble NocTaBKu
yrneBofo0poAoB, BXOAST B NPUOPUTETDI
KoMnaHuu. B mae 2015 r. B Tokno
COCTOSAJICA 0YepeHOMN eXXeroaHbIn
TOP)KeCTBEHHbIV NpueM nokynartenemn
«CaxanuH 3Heppxu». B Mmeponpusatum
npuHanu yyactue 6onee 200 yenosek.
3To npepcTaBUTENM KOMNAHUIN — MOKY-
nateneu CMNI n HedTn, MeXXAYHApPOAHbIX
$PUHAHCOBBIX OpraHM3aLUint-KpeauTopos,
npeacTaBUTENM POCCUIACKOW CTOPOHBI,
aKUMOHEPOB KOMMaHUU. YYaCTHUKM
MeponpuaTUs o6cyamnnm nepcnekTUBbl
COTPYAHMYECTBA M NOAYEPKHYIU BaX-
HOCTb JanbHeNLLero pasBUTUA NpoeKTa
«CaxanuHu-2».

KomnaHus npoBoamT ¢ NoKynaTensiMm exerof-
Hble GopyMbl, KOTOpbIe MOMOraloT pa3BKBaTh
KOHCTPYKTMBHbIE OTHOLLEHMS. B kpyr Tem ans
obcyaeH1s BXOAAT BONPOCh! TPAaHCMOPTUPOBKM
v TexH14eckoro obcayxxusanus, bezonacHocTn
V1 OXpaHbl OKpy>KatoLLiel cpeabl U MH. Aip.

B mapte 2015 r. 8 HOxxHo-CaxanuHcke cocTo-
Ancs exxerofHbli dopym nokynatenew CI1T,
KOTOpble UCMOJb3YIOT 3adpaxToBaHHble cyaa
ans nocrtaskw ClNI n3 nopta lNpuropogHoe.

B dopyme yuactsosanu 19 npefcrasutenei
cemu koMnaHui — nokynatenen CMI™ n3 Ano-
HUK w1 KxxHon Kopew.

B asrycrte 2015 1. npoluen WecTon exerofiHbIn
bopyM nokynatenen Hedgtn. Cpeaun yqacTHn-
KOB Aenerauun — COTpyAHVKM AEBATU KOM-
naHunin-nokynatenei: Tonen General, Mitsui
& Co. Energy Trading, GS Caltex, JX Nippon
Qil, Fuji Oil, SK Energy, Cosmo Oil, [demitsu
Kosan, Showa Shell, a Takxe npefcrasuteny
akumoHepos «CaxanuH 3Hepoxm»: Mitsui

n Mitsubishi. MNpeactaButenn komnaxunin SK
Energy, Cosmo Oil, Idemitsu Kosan, Showa
Shell nocetnnn CaxanuH Bnepsble, 4TO CBU-
[eTeNnbCTBYeT 0 HapacTaloLLEM UHTepece
HedTenepepabatbiBatoLlmx komnaHuii ATP

K npoekTy «CaxanmnH-2».

B aBrycte 2015 1. B HOxHo-CaxanuHcke
coctoanack 10-5 exxerofHas KoHbepeHLms
Mo BONpocaM MOpPCKMX NepPeBO30K yrie-
BOLOPOLOB, NOCBALLEHHas KOMMepYecKoin
TPaHCMOPTMPOBKE HedTW 1 ra3a B paMKax
npoekTta «CaxanuH-2». Ha koHdepeHumn
obcyxpannce npobnemsl, CBA3aHHble

C NepcneKkTMBaMn 1 BO3MOXHOCTAMM PbIHKA
MOPCKMX NepeBo30K, Pa3BUTHEM CYA0CTPO-
€HVs 1 CoBepLUEHCTBOBaHWEM YyNpaBaeHNs
CYLLOXOACTBOM. YHaCTHUKM KOHPepeHLMn
paccMOTPEsN BOMPOCh! COBEPLUEHCTBOBaHMS
¥ ONTYMU3aLMN ONEPaLIMOHHbBIX MPOLLECCOB
MOPCKOWN MHAYCTPWN, OpraHn3aLmnm 1 npo-
BeLeHWs rpy30BbIX ONepaLyil «CyAHO —
CY[LHO», COBPEMEHHbIe crcTeMbl 06paboTku
BannacTHbIx Bog 1 Ap. Ha koHbepeHumun
npucyTcTBOBanu 26 npefcraBuTenen
CY[L0BNaAeNbLEeB, KOTOpbIe NPefoCTaBAsoT
«CaxanuH SHepmku» cyaa Ha yCnoBusx
KpaTKo- 1 [OArOCPOYHOTro dppaxTa.

NonobHble popyMbl MO3BOASAIOT yHacT-

HMKaM YKPensaTb f,efloBble OTHOLIEHNS

¥ 06MeHNBAaTLCS YHMKabHbLIM OMbLITOM,
npuobpeTeHHbIM B X0fe peanv3aLim npoekTa
«CaxanvH-2».



7. yl'lpaB)'IeHl/Ie B3aI/IMO,EI,eIZCTBl/IeM C 3anHTEpPECOBAHHbIMK CTOPOHaMM

7.9. B3anmopencTBre ¢ opraHaMm rocygapCTBeHHOM
B/1IACTU M MECTHOIO CaMoyrnpaBfieHnd

7.10. MexnayHapooHoe 1 permoHasibHoe
COTPYAHNYECTBO

C Hauana peanusauuu npoekTta «Caxa-
JNH-2» KoMnaHus «Caxanuu SHepakmn»
B3aMMOJENCTBYET C pasNnyHbIMU rocyfap-
CTBEHHbIMU opraHamu Poccuiickoit Qepe-
pauuw, BKJloYas opraHbl 3aKoHOLaTeNbHOM
¥ MCNONHUTENbHO BNacT GefepanbHoro,
pervioHanbHoro 1 MecTHOro YpoBHel.

B 2015 ., kak v B npefblayLine roasl, B3au-
MOLEWVCTBIE C rocyAapCTBEHHbIMW OpraHamy
OCYLLECTBASANOCH B Pa3nnyHbix dopMaTax,
Hanbonee 3Ha4YMMBIM 13 KOTOPbIX ABASETCS
paboTa oduLManbHbIX CTPYKTYp NpoekTa
«CaxanunH-2», Taknx kak HabnogatenbHbli
cogeT (HC) n pabouas rpynna HC.

Kpome Toro, ocyliecTBAsI0Ch NOBCEAHEBHOE
B3aMMOAENCTBUE C rocyfapCTBEHHbIMY
opraHamy Ha pabo4eM ypoBHe no pas-
NIM4HBIM BOMpOCaM peanusalyun npoexTa,

B YMCJIe KOTOPbIX BOMPOCH! yTUAM3aLUH
TBep/bIX DbITOBbIX OTXOL,0B, PEKOHCTPYKLIMM
yyacTtka joporv B parioHe 3asoga CII,
obecneyeHuns norpaHNyYHoro oGopMaeHNs
TaHkepoB B nopTy [puropofHoe v MH. fp.

Hpe,ﬂ,CTaBI/ITeJ'IIA OpraHoB I'OC)/,EI,apCTBeHHOI;I
B1AaCTW peryndapHo NpnHMMatoT ydacTtmne

B Ananorax ¢ 3anHTepecoBaHHbIMK
CTOpPOHaMu, KOTopble KOMMaHWA MpoBO4NT
B paMKaXx NMoArotoBKM AAHHOTO OTHETa.

PesynbTathl ananoros 8 2015 r. npeacras-
NeHbl B npunoxenun 2 «<KoMmeHTapun

N NPefoXEHNA 3aMHTEPECOBAHHbIX CTOPOH
K OTAEeNbHbIM acnekTaM, nokasatensam
W/Wav NporpamMmam v oTBeThl U obszaTenb-
CTBa KOMMaHUm».

Onsa adppeKTUBHOro peLeHns pasiMyHbIX onepaTUBHbLIX U [ONrocpoYHbIX 3aaa4 B 2015 ropy
6b1n co3paH KoopaMHaLUMOHHbBIN COBET N0 B3aUMOAEMUCTBUIO MeXAY aAMUHUCTpaLmnen

r. O>kHo-CaxanuHcka n komnaHmen «CaxanuH 3Hepakn», B paMKax KOTOPOro AencTBYIOT
paboume rpynnbl Mo BoNpocaM oxpaHbl TPyAa U OKpy>KaloLen cpefbl, pasBuTus
NPoM3BOACTBEHHO-0PUCHOWN MHPPACTPYKTYpbl, 06pa3oBaHMs, CO3AAHNA CaXaMHCKOrO
TeXHoMapka, a TakKe 3eMnenonb30BaHns u cobniogeHuns TpeboBaHMi 3aKkoHoAATENbCTBA.
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B 2015 . «CaxanvH 3Hepaxun» npofonkana
aKTMBHO YKPENNATb 4e/10BYI0 penyTaLmio

1 0bpas coumnanbHO OTBETCTBEHHOM KOMMa-
HUK B CTpaHe 1 3a pybexxoMm. YyacTue kom-
NaHUM B NPECTUXKHbBIX POCCUIACKMX U MEXTY-
HapoLHbIX GopyMax No3BoaseT onpefensTb
1 UCMoJb30BaTb Ha NpakTUKe NepefoBoit
POCCUUCKMIA 1 MUPOBOW OMbIT U NlyyLune
NpaKTVKK B 061acTn yCTOMYMBOIO pa3BUTUS
1 KOPNOpaTUBHOM COLMAIbHOM OTBETCTBEH-
HOCTW, 4TO HeOBXOAMMO 19 COXpaHeHUs
no3uumnu nuaepa B faHHon coepe.

KomnaHusa npuHuMana y4actve B page
Ba>KHbIX MEX[YHapOLHbIX 1 PErvOHaNbHbIX
MeponpuUATUA, Cpean KOTOPbIX:

14-7 ExxerogHas ClMI-koHdepeHuns, —
26-27 pespans, XbtoctoH (CLUA). Mexay-
HapoaHas KoHpepeHUMs, NoCBALLEHHAs
BOMPOCAaM MNpOn3BOACTBA, TPAHCMOPTVPOBKY
1 cObITa CKMXKEHHOMO NMPUPOLHOro rasa.

Kpyrnbiin cton «CoxpaHeHue 1 nonynspu-
3aums KyNbTYPHOr0 U i3bIKOBOMO Hacne-
LVS caxaNnHCKUX HMBXoB», — 18 MapTa,
Mapwx (PpaHums). Meponpuatue coctos-
nock B Wtab-keaptupe KOHECKO. Opra-
Hu3aTopamu ctanu MocTosiHHOEe npes-
cTasuTenscTBo Poccum npu KOHECKO,
npasuTenscTBo CaxanuHckon obnactm

n «CaxanuH SHeppxu». Llens — copen-
CTBWE COXPAHEeHWIo 1 NONyNapu3aLmmn Kynb-
TYPHOTO 1 A3bIKOBOMO HACNeLNs caxanunH-
CKMX HUBXOB Ha NMpriMepe Npon3BefeHm
Bnagumupa CaHru.

MNaTtaa MexxayHapogHas KoH$pepeHUUs
«lpoMmblwneHHas n akonornyeckas 6es-
0NacHOCTb HepTera3oBblX MPOEKTOB.
Poccns u CHIM-2015», — 30-31 mapTa,
MockBa. MexpayHapogHoe meponpuaTue,
NocBsLLEHHOe akTyanbHbIM BonpocaM obe-
CMeYeHNs 3KONOrMYeCckon U NPOMbILLNEH-
Hol Be3onacHocT, 3HeproaddPekTUBHOCTH,
oxpaHbl Tpyfa. Ha koHpeperumm «CaxanuH
3HepaXU» nofenunack onbiToM paboTs

B obecneyeHnm IKONOTMYECKON U NPOMbILL -
NeHHol be3onacHoCTH B paMkax peannsa-
unn npoekTa «CaxannH-2».

CMNr Konrpecc Poccuss — 2015, —

31 mapta — 2 anpens, MockBa. Mex-
LyHapoaHoe MeponpuaTne, NoCBALLEH-
HOe BOMpocaM pa3BuTUA NPOM3BOACTBA
M MCMNONb30BaAHMSA CXXUXKEHHOMO NPUPOL-
Horo rasa B Poccuun. Ha koHbepeHumn
KoMMaHua npeactaBuna nHbopma-

unio o npoekTe «Caxanuu-2», Nnepsom

N eJWHCTBEHHOM nocTaBlmnke CMT

B Poccuu.

KoHdepeHumna «bnaroTBoputenbHoCTb
B NpoBUHUManbHou Poccumn», —

15 anpens, MockBa. Komnanusa ctana
napTHepoM KoHpepeHUMn, NpuHSaIa yya-
cTne B ,EI,I/ICKyCCl/IOHHOI;I nnowagke «bna-
FOTBOPUTENIbHOCTb B perMoHax: Bbi30BbI
BpeMeHun. B3I’J‘I‘F|,JZI1 pernMoHoB v LLeHTpa»
nnpencrasnna CBOW OMbIT Ha ceccumn
<<I'|apTHep(:Tso B pelweHnn MeCTHbIX
npobnem».

lecAatas MexxayHapopHas BbicTaBKa-sp-
Mapka «CokpoBuwa Ceepa — 2015», —
22-26 anpensi, MockBa. BbicTaBka npoxo-
OWna B pamkax npasfHoBaHua 25-netus
CO AHS 0CHOBaHMa Accoumaunm KopeH-
HbIX Mano4ncheHHblx Hapogos Cesepa,
Cnbwupu n JanbHero Boctoka Poccuitckoi
®epnepaunn. CoBMeCTHO € accoumnaumeit
KOMMaHMs BbICTYyNKMAa OpraHnM3aTopom
NNTepaTypHbIX YTEHWI, NOCBSALLEHHbIX
TBOpPYECTBY NUcaTesiell U NO3TOB KOPeH-
Hblx HapogoB Cesepa, Cvbupn n Oans-
Hero BocTtoka «[lywa Cesepa». KomnaHuu
NpUCYXAeHO 3BaHKe NaypeaTta KOHKypca

B HOMUHaUMK «3a Nyyllyo TeMaTUyeckyo
3KCMO3MLMIO: aKTyanbHOCTb U Npodeccu-
OHaNM3M».

MapnaMeHTCcKMe cnywaHus «3akKoHo-
paTenbHoe obecneyeHue XusHepes-
TEJIbHOCTU KOPEHHbIX MaNoYUCIEHHbIX
HaponoB CeBepa, Cubupu n lanoHero
BocToka Poccuiickoit ®epgepaunun», —
23 anpens, MockBa. Ha cnywaHuax,
npoweawnx B focygapcteseHHon dyme
P®, komnaHwa npefcTasuaa CBOM onbIT
B3aMMOLENCTBMSA C KOPEHHbIMU Mano4mc-
NeHHbIMK Hapofamu CeBepa.

Poccuiicko-anoHckuin popym «Poccua —
AAINOHMUSA: TOYKKU CONMPUKOCHOBEHUS», —

21 mas, Tokuo (noxus). MexayHapoaHoe
MeponpuaTUe oS NpsSMoro fuanora
npefctaBuTenei busHeca, Hayku, KynbTypbi
n cnopta Poccum n AnoHun. Opranumsa-
Topbl dopyma — «Poccwuiickas razeta»

1 AnoHcKaa HauyMoHanbHada raseta Mainichi
Shimbun. Ha ¢opyme komMnanus npes-
cTaBuna nHdopmaumio o npoekte «Caxa-
NIVIH-2», POCCUICKO-SANIOHCKOM COTPYAHMYe-
CTBe B paMKax npoekTa 1 nnaHax passutus
KOMMaHuu.

JeBsiTas Hay4YHO-TeXHMYecKasi KoHpepeH-
umsa no CIMI B Asum nog armpgon Kutan-
CKOro HepTEXMMMUYECKOTo UHXXEHEPHOTO
MHCTUTYTa, — 27-28 Mas, MekuH (KuTain).
BcTpeua bbina noceslleHa asmaTckoin
otpacnu CMT (B ocobeHHoCTU KnTakckoii).
YyacTue B KOHGEPEHUMIN NPUHANM 0KONO
200 npepcTaBuTeneit 15 cTpaH — cylle-
CTBYylOLLME U NOTEHLMANbHEIE NOKynaTenu
CMI 13 Kntas, 3apybexHble nocTaBLymkm
CHI, akcneptsl 13 Aaun. «Caxanut
SHepXU» BbICTYyNMAA C AOKNAZA0M
«[Moctaskn ClI" 13 Poccrm B A3nto — onbit
«CaxanunH 3Hepaxm».

18-e ExxeropHoe obuiee cobpaHue
EBponeiickoro genoBoro KoHrpecca, —
28-29 mas, benrpap (Cepbus). Konrpecc
3aHMMaeTCcd NpakTnyecknMy sBonpocamm
9KOHOMMWYECKOro COTPYAHWYECTBa, pas-
paboTkoi Npeanoxexuii 0b ycTpaHeHnn
npensaTCcTBMIA U co3haHuUn BnaronpuaTHbIX
ycnosuin ans abdektnsHoro 1 besonacHoro
BefleHUs NpeAnpuHMMaTenbCkon geaTenb-
HOCTW.

Kpyrnbiin cton «CounanbHo OTBETCTBEH-
HbI BU3Hec n coumnanbHoe NapTHEPCTBO:
Mopenu a¢pdpeKTUBHOIro B3aMMOAEeNCTBUSA
M NepcneKkTUBbI Pa3BUTUS, —

31 vions, Xabaposck. Komnanua
BbICTYNWAa C [OKNAA0M O COBPEMEHHbIX
TeHAeHUVAxX B 0bnactu KopnopaTusHo
BnaroTBOpUTENBHOCTM 1 NPeaCcTaBuiIa CBOM
couvanbHble NporpaMmsl.

73



BocTouHbI 3KOHOMUYeckuit opym, —
3-5 ceHTs6psa, BnagusocTok. [NepBbiit
9KOHOMMYECKUA GOpyM, B KOTOPOM
npuHanu ydactue bonee 1500 peneraTos
13 Yyrcna oduLManbHbIX KL, NpefcTaBu-
Tenen busHeca un akcnepTHoro coobulecTsa
13 26 ctpaH Hro-Boctoyron Asun, EBponbi
n Amepukn. KoMmnaHus npeacraBmna Aok-
nap o peanusaumun npoekta «CaxanuH-2»
M Mepax Mo COXpPaHEeHWIo CepbIX KUTOB,
3aHeceHHbIx B KpacHyto kHury Poccun.

19-a MexxgyHapogHas KoHbepeHUuns
«HedTb 1 ras CaxanuHa — 2015», —

28 ceHTA6psa — 1 okTabpsa, FOxHo-Caxa-
NUHCK. EQnHCTBEHHOE MexXyHapoaHoe
MeponpusaTue, NocBslleHHoe HedTeraso-
BbIM npoekTam CaxanviHa n dansHero Boc-
ToKa, Ha KOTOPOM y4acTHMKM 0bcyxaatoT
BOMPOCHI 3HEpPreTMYeckoro obecneyeHns
pacTylimx akoHomuk ctpaH ATP. «CaxanuH
SHepoXW» NpefcTaBuia HeCKONbKO
[OKNaf0B, CBA3aHHbIX CO CTaTycoM paboT
npoekTa «CaxannH-2», NpoOM3BOACTBOM
CII, npov3BoacTBEHHOW Be30nacHoOCTbIO

1 3KONOrMYeCKOo 0TBETCTBEHHOCTbIO,
MMMNopTo3aMelL,eHneM, MOPCKUMU NepeBo3-
KaMu U T. 4.

[anbHeBOCTOYHbIN FPaXXAaHCKMMI
dopyM, — 15-16 okTa6ps, XabapoBck.
KomnaHnusa npuHana ydactve B popyme
W NpefcTaBuia CBOV OMbIT B 06nacTy
KOprnopaTvBHOM 61aroTBOPUTENBHOCTM
M OLEHKM COLMANbHbBIX MPOrpaMm.

YeTtBepTbivi exxerogHbin ¢popym OOH

no Bonpocam npepnpuHUMaTenbCkon
[eATeNbHOCTW U NpaB YyesoBeka, —
16-18 Hosi6ps, XeHesa (LLseiinapus).
KomnaHnusa BeicTynuna ¢ LOKNaLOM Ha TeMy
«KopeHHble Hapoabl: 3GPeKTUBHbIN
MEeXaHW3M paccMOTpeHMs xanob».

Henosoi ¢popyMm PEOPLE INVESTOR, —
19 Hosi6psi, MockBa. KomnaHus npea-
CTaBuna NpeseHTauUmio o NapTHepCKon
WHULMATMBE KOMMNaHUW B 061acTu LOpOX-
Hol besonacHocTK.
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KpynHeWwas BbicTaBKa TeEXHONOrMM U 060-
pyaoBaHusa ans HepTAHOM M HepTerasoBomn
npoMmbiwnernHoctu (SIPPE — 2015), —
24-26 Hosbps, LLianxai (Kutaii). B xoge
cneunanbHoi fenoBoi NporpamMmmsl
neneraums «CaxanuH IHepaxm» no3Hako-
MWACh C COBPEMEHHbLIMU TEXHONOMMSAMMN

N MHHOBaUMOHHbBIMU peLleHnaMu B HedTe-
ra3oBOW 0Tpac/iu, BCTpeTMIach C pykoBO-
ONTENSAMN KPYMHENLLNX MPOMBbILINEHHbIX
HedTerasosbix KOMNaHuit, obcyanna
BOMPOCHI NOCTaBOK 060pyA0BaHMA U T. A

JNnpepbl kopnopaTuBHOM 6naroTeo-
putenbHocTu, — 25 Hoabps, MockBa.
KomnaHwusa npuHana yyacTme 8 4enoBoit
4acTu LLepPEMOHUN HarpaxaeHvsa nobean-
Tenen VIII ExeronHoro npoekTa «Jlnaeps
KoprnopaTuBHOW 61aroTBOPUTENBHOCTI
1 NpefcTaBuia NpoekTsl B 0bnactu
pa3BUTUSA KyNbTYpbI.

YeTeepTas MexxayHapoaHas HayuyHo-Tex-
HMYyeckas KoHpepeHLMs «3IKonornyeckas
6esonacHocTb B ra3oBOii MPOMbILLIEH-
Hoctu» (ESGI — 2015), — 2-3 pekabps,
MockBa. Ha koHdepeHLMmn KoMnaHus
«CaxanuH 3Heppaxun» npeactasuna nHdop-
MaLMio 0 TEXHONOrMsxX 0bpaTHO 3akayku
0TX0f08B bypeHus B paMkax peanvsaunmu
npoekTa «Caxanuu-2».

YeTBepTbit MockoBckuii hopym
«KopnopaTuBHoe BonoHTepcTBO: 6U3HEC
n obwecTBo», — 8 pekabps, Mockaa.
KoMmnaHwusa npeactaBuna foknap Ha Temy
«[podeccnoHanbHble HaBbIKN U KOMMETEH-
Unu Ha bnaro obujecta: Mud, peanbHOCTb
NN NepCneKkTVBa pasBuTUS KOpnopaTyBe-
HOr0 BOJIOHTEPCTBAY.

Kpyrnbiit cton «busHec n npaBa 4eno-
BeKa: MPOABUXKEHNE U BbINOJIHEHNE
PykoBopsLmMx NpuHLMNOB NpeanpuHu-
MaTenbCKon AeATeNIbHOCTU B acnekTe
npas yenoBeka», — 9 nekabps, Mockaa.
OpraHu3saTopamu MeponpuUATUS BbICTYNUAN
Ynpasnexune BepxoBHoro komuccapa

OOH no npaBam YesnoBeka v KoMMnaHwus
«CaxanuH 3Hepaxun». Meponpuatune bbino

npuypoyeHo K npasanHosaHuio 70-netus
Opranumzaumnn ObbenHeHHbIX Haunii.

B pamkax kpyrnoro ctona kKoMnaHus npef-
CTaBwna onbIT B 06/1aCTW MCNONb30BaHUA
PyKoBOAALLMX NPUHLMMOB NpeAnprHUMa-
TeNbCKOM AeATeNbHOCTV B acrekTe npas
yesoBeka.

YeTtBepTbiit CaHkT-MeTepbyprekuii
MEeXAYHapOAHbIW KyNbTypHbIA GOpyM, —
14-16 pekabps, CaHkT-lMNeTepbypr.
KomnaHusa npuHana yyactve B pabote
LUCKYCCMOHHOM naHenu «bnarotBopu-
TeNbHOCTb B KyNbType», OpraHM30BaHHON
B paMkax nporpammsl cekunn «Obpasosa-
HUE», 1 MPeACTaBuIa OMNbIT COLMAbHbBIX
MHBECTULMIA B chepe KynbTypbl.

YHpaBﬂeHme JKOJ1I0T'MYe CKNM

BO30ENCTBUEM

bE3OMACHOCTh—
HALL NPHOPHTET
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3Kkonoruyeckas NoaUTHUKa KOMMNaHuK
sBnAeTcs YacTbio OBLWMX NPUHLMNOB
LedaTenbHOCTU KoMNaHuu, MonnuTuku
ycTonymsoro pa3eutua n 0basaTtenscTs
M NONWTKKN B chepe oxpaHbl Tpyaa,
3[,0P0BbSA, OKPY>Xatlollet cpedbl U coLn-
anbHon geatensHoctu (0TOC v CL).

Cncrema ynpaBfieHns BONpocaMu oxpaHsbl
OKpy>altollel cpefibl NpefcTaBneHa

B pasfene 3.5 «YnpasaeHve Bonpocamu
OTOC 1 coumnanbHOM 0eATeNbHOCT».
[MpnpoaooxpaHHas AedaTeNbHOCTb KOM-
naHWM OCyLLeCTBAALTCA B COOTBETCTBUM
¢ 3akoHopaTenscTeoM Poccurickon Qe-
fnepaumy ob oxpaHe okpyxatowei cpeabl,
yuinTbiBaeT TpeboBaHMA MeXAyHapoLHbIX
CTaHAapTOB M NepefoBO MeXAyHapos -
HbI ONbIT HedTerasoBo oTpacaw.

Bornbloe 3HaueHMe B crcTeMe ynpasnieHus
3KONOrMYeCcKUM BO3AENCTBMEM NpuaaeTcs
opraH13aLunmn 1 ocyLLecTBAEHUIO NPOn3-
BO/JCTBEHHOI0 3KOJIOrMYECKOro KOHTPOS,
MOHWTOPUHIa COCTOAHMS OKpYy>KatoLLeit
cpefibl v coxpaHeHwto briopa3Hoobpasns.

B 2015 r. «CaxanuH 3Heppxku» 3aHana Tpe-
Tbe MECTO B €XKerofiHOM PeNTUHIe 3KoJI0-
rMyeckon oTBETCTBEHHOCTU HedTerasoBbix
KoMnaHui B Poccun. MNpu 3ToM koMnaHus
6bina yaocToeHa cneuuanbHoOro AunioMa
3a BK/1aJ, B pa3BUTME KOPNOPATUBHBIX
nporpaMM coxpaHeHust 6uopasHoobpasus.

PeiTuHr nposoauntcs BceMmpHbiM poHAOM
pukon npupogbl (WWF) Poccum v aHa-
JINTUYECKO-KOHCYIbTaLLMOHHOM Fpynnown

B obnactn TAK «KPEOH 3Hepmxun» npu

yyactum HaumoHanbHOro peMTMHroBoro
areHTcTBa. Llenb perituHra — cnocob-
CTBOBaTb 3$pPEKTUBHOMY UCNOJIb30BAHUIO
YrNeBOoAOPOAHbIX PECYpPCOB, 3aluuTe
OKpY>KatoLLeit cpefibl U BEAEHUIO COLUab-
HO OTBeTCTBEHHOro busHeca.

B BbIbopKy perTUHra BOLWIM KOMNAHUH,
nuaunpytowme no ob6beMam fobbiun HedTH
1 npupoaHoro rasa (pobbiya ot 1,5 MIH T
B rog).

o MHeHuIo opraHn3aTopoB, AaHHbIN
perTUHr nosBonsieT 3¢pPeKTUBHO BO3-
[eliCTBOBATb Ha peleHns HedpTerasoBbix
KOMNaHuK B chepe oxpaHbl OKpy>XKatoLen
CpefAbl, yCUNMBas TeM CaMblM MEXaHU3MbI
obpaTHoI cBA3M Mexay obLecTBoM

W oTpacnblo.

8.1. [Tpon3BOACTBEHHbIN 3KONOTMYECKNN

KOHTPOJb

«CaxanuH IHepaXKm» ocyLLeCcTBASET NPO-
M3BOACTBEHHbIN 3KONOMMYECKUIA KOHTPOSb
Ha cBOMX obbekTax Ans BbINONHEHNS
TpeboBaHN NPYPOA0OXPAHHOMO 3aKOHO-
[aTenbCTBa, cobNoaeHNs YCTaHOBEHHbIX
HOpMaTMBOB B 06M1aCTV OXpaHbl OKpy>kato-
et cpefbl, obecneyeHns paLoHanbHOro
1CMoNb30BaHNS NPUPOAHbBIX PECYPCOB

VI BbINOSIHEHWS MNaHOB YMEHbLUEHUS BO3-
LeNCTBYSA Ha OKpYXaloLLylo cpefly.

[1pON3BOACTBEHHBIN 3KONOMMYECKUIA KOH-
TPOJIb MPOBOAUTCH KOMMaHWe No ciemyto-
WMM HanpaBneHnsaM:

® KOHTPOJ/Ib BO3AENCTBUA Ha aTMOChEpHbIi
BO3MyX;

® KOHTpOJIb BOAOMO/Ib30BaHNA U BOB,EI,elZ-
CTBW/A Ha BOAHbIE 00beKTHI;

e KOHTpOJIb B 0bnacTh obpalleruns
C oTXofamu.

B komMnaHuu paspaboTaHbl 1 peanuayiotcs
CTaHzapT no oxpaHe aTMOCHEPHOro BO3-
Jyxa v ynpaBaeHuto aHepronoTpebeHviem,
CraHpapT no Bogonosb3osaHuio, CtaHnapt
MO yNpaBJ/IeHMIo 0TX04AMMU.
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8.1.2. BO3AEACTBMUE HA BOAHbIE OBBEKTbI

KoMnaHws cTpeMuTes K cokpalleHnto Ha ypoBHe npeabiayllero roga. [pw aTom
notpebneHns Bofbl Ha NMPOU3BOLCTBEHHbIE B 0bLleM obbeMe CToYHbIX BOA, [0/14
HY>K[1bl N CHUXXEHWIO BO3ENCTBIS HeLOCTaTOYHO OYMLLIEHHbIX BOJ, COCTaBha
Ha okpy>KaloLLyto cpefy B pe3ynbtaTe cbpoca 1%, [oNs HOPMATVMBHO OYULLLEHHbIX BOS, —
CTOYHbIX BOA, 4%, octanbHble 95% coctaBunn cbpocl

HOPMATWMBHO YMCTbIX BO.
B 2015 r. cymMapHbI Bofo3abop ocTancs

Ha YpOBHe NpefblayLero roaa. MOHUTOPUHT COCTOAHMSA OKpY>KatoLLei

cpefibl B paiioHax pacrnonoxeHus
O6bembl Bogo3abopa HW Y 0fiHOTO NPOV3BOACTBEHHbIX 0ObEKTOB KOMMaHWK
13 NnofpasneneHuin He NpeBbICUM HeraTMBHOIO BO3OENCTBUA Ha BOAHbIE
ycTaHoBneHHble Ha 2015 r. AUMUTBI. 06beKTbI He BbIABUIL.

0bbeMbl BOLOOTBEAEHMA B LieSIOM 0CTasnch

YnenbHble nokasaTtenu Bogononb3oBaHus B 2015 roay, no BuaAaM aeaTesbHOCTU KOMNAHUU

8.1.1. BO3OEMCTBUE HA ATMOC®EPHbIV BO3OYX BoponoTtpebnexue BopooTBepeHne B NOBEPXHOCTHbIE EguHuubl
A a Bunb! neATensHocTH ‘ Ha cob6CcTBEHHbIe HY)XXAbI ‘ BOfHble 06beKTbl U3MepeHus

«CaxanuH SHepaxm» CTPEMUTCS K CHIXe- BanoBble BbI6POCHI 3arps3HSIOLLNX BELLECTB B aTMOCHEPHbIi BO3AYX Hobeiua yrnesonoponos 1,0 0,002 MYTYy. T.
HUWIO BO3LENCTBMSA Ha OKPY>KatoLLyto cpegy, B 2012-2015 rogax, TbiC. T TpaHCNOPTUPOBKa YrNeBOA0POL0E 0,001 _ M3/TBIC. T-KM
B TOM Yuicnie NyTeM CcoKpalleHus BbIbpocoB
3arpA3HSIOLLMX BELLECTB B aTMOChEPHBI 3arpsasHsiouee 2012 2013 2014 2015 Mpouseoacteo CII 0,01 0,001 MYTY. T.
BO3AYX. BeLllecTBo

Okcunp yrnepona 4.0 43 4.2 4.1
C uenbto CHMXeHUs BbIbpocoB Ha obbekTax Okl a307a YKpynHeHHble noka3aTeaun Bogononb3oBaHus B 2012-2015 rogax, Tbic. M3
KOMMNaHUW NPUMEHSIOTCS ra3oBble TypOuHbI,
obopyaoBaHHbIe yCTPONCTBAMM MOHMXEHUA (& nepecuere w7 “e “ o 29 538,09 28 858,15 25 999,47

Ha NOJ 2012 3390,75 122,3
BbIOpOCOB OKCM[0B a30Ta. Ha dakenbHbIX Metan 0.86 1.08 Iy 10 261683,93 387,88 s L ’ 23186529 ’
yCTaHOBKax NMpUMEHsieTcs cMcTeMa nosbille-
HUs TypByneHTHOCTY rasa, 4To cnocobeTayeT HAvokenn, cepel 0.06 0.07 0,05 0.04 2013 28 041,90 27 313,55 23 843,03
ero ckuranuio B beccaxeBom pexnme. Mpoune 26 981,85 316,76 22 862,17 4099,38 23 602,49 229,09

3arpsasHsiolime 1,08 1,15 1,15 11
Komnanus ncnonb3yeT TonnvBHble pe3ep- BellecTBa 27991.58 2743214 23003.41
Byapsl, 0bopyaoBaHHbie naTpybramm Bcero 10,7 11,5 10,6 10,3 2014 pm 094,88 300,78 Y 344,33 4765,14 22 803.1 169,72
CUCTEMBI PeUMpKyIsaLMM NapoB TOMMBa
13 pe3epByapa B aBTOLMCTEPHY.

YpenbHble Bbli6pochbl 3arpAsHsoWMX BewecTs B atMochepy B 2015 roagy, no Bupam 2015 29 489,71 28 573,81 23 212,21
3ddeKTMBHOCTb CHUXeHWS BbIBpOCOB fefTeNIbHOCTU KOMNaHumn RERR2 Y 310,19 geyletse 6104,22 ZZpEEtl 193,56
NeTy4mnx yrneBofopooB B npouecce
3anpasku Tonnvea coctasnset 90%. Buabl AeATeNLHOCTH ‘ 3HaueHUe ‘ EAMHULbI M3MepeHNs Boposabop, BT. u.: BoponoTpebnexue, B T. u.: BopooTBegeHue, B T. u.:
[ ] NOBEPXHOCTHbBIX UCTOYHWKOB W MNPOM3BOLACTBEHHbIE HY>X[bI Hs MOBEPXHOCTHbIE BOAHbIE 00beKTbI

B 2015 r. obwime Banosble BbIbpoCh [obbiua yrnesoaoponos 0,19 Kr/Ty. T. 113 MOf3EMHbIX UCTOYHWKOB (6e3 yueta noTpebneHus anga nogaepxaHma B Ha penbed MecTHOCTM

0CTaINChb Ha ypoBHe npeblayLlero roga. TpaHCNopTUPOBKa YINEeBOA0POA0E 0,06 KE/ThIC. T-KM NacToBOro faBfeHns)

I Ha HY>XAbl noAAep>XaHWA naacTtoBoro AasieHna

Mpounssopacteo CMI 0,24 Kr/Ty. T.

78



8.1.3. OBPALLEEHUE C OTXOOAMU

OCHOBHbBIMW NPUHLMNAMN KOMNaHUK
B cdepe obpalleHuns c oTxofamu SBNS-
toTca:

e obecneyeHre COOTBETCTBUSA POCCUN-
CKVMM U MexXIyHapoAHbIM TpeboBaHnaM
B obnacTtun obpalyeHuns c oTxofamu;

CHMIXKeHMne HeratTmBHoOro BOB,EI,el;ICTBIAF!
OTXO040B Ha OKpy>XatoLlyto cpeny;

e obecneyeHne apdekTnBHLIX cnocobos
obpalueHunsa c oTxofamu, obpasyroum-
MUCS MpU 3KCMAyaTaluumn 1eiCTBYIOLLMX
M CTPOUTENbCTBE HOBbLIX MPOU3BO[-
CTBEHHbIX 00bEeKTOB KOMMNaHNM;

* onTUMM3aLMA nNpolecca obpalleHns
C 0TXOA4AMU C y4eToM cobnofeHns
nepapxuun obpallieHus c oTxogamu
1 GopMmpoBaHME 3KOOrNYeCcKoN
KyAbTypbl No BOMNpocam obpallieHuns
C 0TXOAaMMU.

Nepapxua obpalleHns ¢ oTxofamu ycTa-

HaBNMBaeT chefylolwe MeToabl
(B nopsaake cCHUXeHUs npuopuTeTal:

80

npegorepatlieHne O6pa3OBaHI/|ﬂ oT-
X0[0B 3a CHEeT nepeopneHTnpoBaHnA
MPON3BOACTBA Ha BbIMYyCK MPOAYKL VN

C MeéHbWNM oSpasoBaHmeM 0TX0n0B;
MaKCMMalbHOe NCNosb30BaHWMe NCXona-
HOTO CblpbA U MaTepnanoB; CHVXKeHNe
Konn4yecTBa yrnakoBKu;

pa3fenbHblii cbop oTxon0B Ans obe-
CMeYyeHns X NOBTOPHOro NCMosb30Ba-
HWS; NOBTOPHOTO MCMOMb30BaHWA Tapbl
1 ynakoBKKW; BO3BpaTa 0TXOA0B B NPOM3-
BOACTBEHHbIN LMK NOCAE COOTBETCTBY-
loLLeV NoAroTOBKM; Nepefayn oTxo40B
LN9 ganbHenwen ytunnsaumm;

YTUIM3AaLUNA OTXO[0B, BKOYasA pe-
LUMKJIMHT, pereHepaumio 1 pekynepaumio
(c nonyyeHvieM sHepruml;

obe3BpexunBaHe 0TXOL0B C Lienbio
CHWXEHWSA HEeraTMBHOI0 BO3AENCTBUSA

Ha oKpy>Kalolllyto cpefy, BKo4as cxura-
HVe UNW YMEeHbLUEHWe MacChl 0TXOL0B;

BesonacHoe pa3melleHune 0TX008B
Ha creymnansHo obopyaoBaHHbIX

NOJMIoHax, COOTBETCTBYIOLWMX yCTa-
HOBMEHHbIM TpeboBaHWsAM, HarnpaseH-
HbIM Ha MUHUMUW3aLUVI0 BO3AENCTBYS
Ha OKpyXKatolyto cpeay.

OcHOBHOM 00beM 0TX04,0B KOMMaHWK
npefcTaBfeH ManoonacHbIMU 415 OKpY-
xatwouen cpeasl otxogamu IV 'V knaccsl
onacHocTu). B 0cHOBHOM 3T0 0TXObI
BypeHuns ckBaxkvH 1 TBepible KOMMYyHasb-
Hble 0TXOfbl.

0,06 0,99
9,86

42,18
46,91

8. yl'lpaB)'IeHl/Ie SKOJIOrn4eCKnm BO3,EI,€IZCTBI/I€M

B cpaBHeHuMM c NpefblAyLLMM rofomM obuimii
0bbeM 06pasoBaHHbIX 0TXOI0B CHM3MIICS
Ha 68% 3a cyeT cokpalleHns obbemMoB
0TX0[10B BypeHus, NonyTHbIX BOA, ¥ BOA,
MCMNOMb30BAHHbIX AN CODCTBEHHBIX NPO-
N3BOACTBEHHbBIX M TEXHONOTMYECKUX HYXKA,
pa3MellaemMbix B rybokMx ropn3oHTax
Henp.

Mo cpaBHeHuto ¢ 2014 r. 0bbeM oTx0408,
nepefaHHbIX 415 MCMOb30BaHNS UAN
obesBpexvBaHua, cokpaTuncs Ha 24%
BCNeACTBYME COKpalleHns obuiero Konm-
YyecTBa 0bpasoBaHHbIX 0TX0A0B Il knacca
0NacHOCTU, a TaKXKe B CBA3M C YBEINMYEHW-
eM KonnyecTBa oTxofoB |l knacca onacHo-
CTW, UCMONb30BaHHbIX Ha NPeLNpUATUN.

ObbeM 0TX0[0B, pa3MellleHHbIX Ha MoAnro-
Hax B 2015 1., cokpaTtuncs Ha 25% no oT-
HOLUeHMto K 0bbeMy Npefblayliero roga

B CBSI3M C BPEMEHHbIM OTCYTCTBMEM BO3-
MOXHOCTEI pa3MeLleHns 0TXOA0B Ha Mo-
nuroHax CaxanuHckol obnacTu. YacTb
obpa3oBaHHbIX 0TX0/08B Obina nepenaHa
[151 3aX0POHEHWMS Ha NMONNIoHax B Apyrux
pernoHax.

MiMetowmecs B HanM4uum Ha KoHel, rofa
oTXofbl Takxxe ByAyT nepefaHsl ANs 3axo-
poHeHns B 2016 roay.

Hanuune oTxonoB Ha Hayano roga 0.000097
(Bcex knaccoB onacHocTu)
OBpa30BaHO OTXOA0B 3a OTUETHbIN rof 105.37 154.07 95,87 30,52
(Bcex knaccoB onacHocTu)
lcnonb30BaHO OTXOA0B B COBCTBEHHOM 0.04 0.04 0.01 0.02
Npov3BoACTBE
MepenaHo ApyrvM OpraHMU3aLmMam 4is 686 27 237 181
MCMOMb30BaHUSA U 06e3BpexmNBaHNS
[NepeaaHo ApyrMM opraHn3aumnsaM ans 405 3.60 267 201
pasMeLLeHns Ha NOSIMIoHax, B TOM YKChe:
B8 CaxanuHckor obnactu 3,22 3,46 2,52 1,82
3a npegenamun CaxanvHckoin obnacTu 0,83 0,14 0,15 0,19
Pa3MelLLeHO 0TXOA0B Ha COBCTBEHHbIX
obbekTax (3axopoHeHvie 0TXOA0B 94,42 147,71 90,82 26,54
BypeHus)
Hanuune oTxofoB Ha KoHel, roga 0 0 0 014
(Bcex knaccos onacHocTy)




8.1.4. 3HEPIus

«Caxanunt 3Hepoxun» B3sana Ha cebs
0bs3aTenbCTBO 3GGEKTUBHO MCMONL30BaTbL
MaTepuanbl M SHEpPruto Npy NPou3BoaCTBE
NpomyKLMW 1 NpefocTaBneHnu yenyr. ns
BbINOJIHEHWS MPUHATOrO 0bsi3aTensCTBa
KOMMNaHusi BHeApsieT MeToabl 3GbeKkTnBHOro
1 bepexnnBoro NPoM3BoACTBa.

O6bekTbl KOMMNaHUK NOCTPOEHBI C YYETOM
COBpPEMEHHbIX TEXHOIOTUIA 1 NepeaoBbIX
pelleHnii HedTerasoroi oTpacnn. Bee
NPON3BOLCTBEHHbIE 06beKThl paboTatoT

B aBTOHOMHOM pexuMe sHeprocHabxe-
HUs. TexHonornyeckoe obopynoBaHue,
BolinepHble yCTaHOBKM 1 311€KTPOCTaHLMM
paboTatoT Ha rase. [ln3enbHoe TonavBo
“cnonb3yeTcst AN pe3epBHOro CHabXeHwWs
00BLEKTOB 371€KTPO3HEPINEN, MpeAnoyTeHe
0TAAeTCs TOMAKBY C HU3KMM COAEpXKaHnem
cepbl. 0bbekTbl MHPPACTPYKTYpbI B ropoaax
HOxHo-CaxanvHck n Kopcakos cHabxatoT-
sl 3M1eKTPO3HEPruell Yepes LeHTpanbHble
3NeKTPOCETU, IHEPTUIO AN TenaocHabxeHus

Bblpa6aTbIBaFOT camocToaTesbHo. banaHc
3Hepror|0Tpe6neH|/|ﬂ npencraBsieH B Ta6J'II/ILI,e.

SHepronotpebnenne B 2015 r. no Bnaam
LesiTeNIbHOCTU KOMMNaHUM NpeLcTaBieHo
Ha cxeme «3HepronoTpebnenve 8 2015 rogy
Mo B1AaM AesTeNnbHOCTU KoMMNaHmu, %».

9HeproappeKTUBHOCTL 06BLEKTOB KOM-
naHum «CaxannH 3HepaKn» HaxoauTcs
Ha BbICOKOM YPOBHE, COOTBETCTBYIOLLEM
Me>XyHapoAHbIM CTaHAApTaM.

B uactHocTn, B 2014-2015 rr. ynenbHoe
3HepronoTpebrsieHne 06LEKTOB KOMNAHUU
no HanpaeneHuto fobblun yrnesonopo-
noB coctaBuno MeHee 1 FIK/T 4o6bITbIX
yrneBofopoaoB. 3TOT XKe nokasaTenb
paboTbl 06bekTOB f06bLIUM YrNeBOJOPO-
[LOB M0 JaHHbIM MeXJAYyHapoaHoW acco-
umauum npomsBoauTenen HepTn n rasa

B 2014 r. coctaBnsn 1,4 IO/T nobbITbIX
yrneBof0poAoB.

BanaHc aHepronoTpe6neHus komnaHum B 2013-2015 rogax, mnH Mk

3HepronoTpebneHue B 2015 ropy

no BUpaM feATeNbHOCTU KoMnaHuu, %

3,9

74,6

[Mponssoactso CII

. [obbiya yrnesonoponos

. TpaHcnopTnpoBka yrneBoAopoLoB

| 2013 | 2014 | 2015

[pov3BefeHO NepBUYHON 3HEPTUN 867,80 864,92 846,85

[poaaHo NepBUYHON 3HEPIUM, B T. Y.: 758,39 754,16 790,36
nepefaHo poCCUICKOW CTOpPoHe 51,42 53,58 38,61
[NoTpebneHo NepBMYHOM SHEPTUN, B T. Y. 58,89 58,45 58,26
npsiMoe noTpebnexune sHeprum’ 56,93 56,59 56,45
nprobpeTeHo NepBUYHON 3HEPrUM 1,96 1,86 1,81
MpuobpeteHo / noTpebneHo KOCBEHHOW 3Hepruy 0,12 0,12 0,11

* BripaboTaHo 13 fobbiToro npupoAHoro rasa.

YnenbHoe 3HepronoTpebnexnune B 2015 rogy no BupgaM feATesIbHOCTU KOMMAaHUKN
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8.1.5. BbIBPOCbI MAPHUKOBbIX FTA30B 1 030HOPA3PYLUAIOLKUX BELLECTB

«CaxanvH 3Heppxun» pasnenset obec-
MOKOEHHOCTb MMPOBOW 0DLLLECTBEHHOCTH
npobneMoit N3MEHeHWs KnMMaTa 1 pery-
NSIPHO NMPOBOAWT YHeT 1 KOHTPONb BbIBpPO-
COB MapHUKOBbIX ra30B B COOTBETCTBIM

¢ PykoBoACTBOM Mo pacyeTy NapHUKOBbIX
rasoB AN HepTerazoBow NPOMbILLAEHHOCTY
AMepuKaHcKoro MHCTUTyTa Hedpn. B Bano-
BOM BbIOpOCE MapHKKOBbIX FA30B y4YUTbIBa-
loTCS CriepytoLLMe BELWeCcTBa: yrnekncblii
ras, MeTaH, 3aKkucb a3oTa v rugpodTopyrie-
pofbl. B 2015 . nameHunnuce koabduume-
Tbl NoTeHUMana rnobanbHoro notenneHus
NapHWKOBbLIX ra308.

Koa¢pdpuumneHTsl noteHumnana
rno6anbHoOro notenneHus
napHuKoBbIx rasoB B 2014-2015 rogax

MapHuKoBbIW ras | 2014 | 2015
MeTaH 21 25
3akuch asoTa 310 298

[napodTopyrnepofsl 1300 1430

06w BEIBpPOC NapHWKOBbIX ra30B B CBA3M
C AeATENbHOCTbIO KOMMaHUW He3HaunTeNb-
Ho yenunumncs 8 2015 1. no cpaBHeHUto

C NpeablayLLnMm rogamMu. 3To CBA3aHo

C U3MeHeHneM KoaddULMEHTOB NoTeHLMana
rnobanbHOro NoTenneHys NapHUKoBbIX ra3os
1 opraHm3aLmm yyeTa BeIBPOCOB OT CXMra-
HUS KCAbix ra3oB npu npowvissogctae CIT

YpenbHbI BbiI6poc napHUKoBbIX ra3os B 2015 rogy no BupgaM feATesIbHOCTU KOMMaHUK

Bup pesiTenbHocTn | 3HauyeHue | EpmMHMLA n3MepeHus
[obbiva yrnesonoponos 0,054 TCO, 3KB./T [OBBITHIX YTIEBOAOPOAOB
TpaHcnopT1poBKa yrnesonopoAoB 0,008 T CO, 3kB./ThiC. T-KM
Mponssoacteo CII 0,242 TCO, 3kB./T npousseaerHoro CII

Bbi6pocbl NapHUKOBbLIX Fra3oB
B 2015 roay no BUAaM AesiTeNbHOCTH
KoMnaHuu, %

3,6

70,7

MpownssoacTtso ClI

. [obblua yrnesoaoponos

. TpaHcnopTHpoBKa YrieBofopoLoB

Bbi6pochkl napHuKoBbIX rasos B 2013-2015 rogax, MaH ToHH CO, 3KB.

Bup pesiTtenbHocTn ‘ 3HauyeHue EpMHMUA n3MepeHus
[obbiva yrnesofoponoB 0,71 I [/T 0oBbIThIX YTNEeBOA0POA0B
TpaHcnopT1poBKa yrnesonopoAoB 0,14 FOox/Thic. T-KkM
Mponssopacteo CII 4,01 Ox/T npousseaenHoro CMI

| 2013 | 2014 | 2015
MpsMbie BbIbpocsl (0bnacTts oxsata 1) 3,502 3,518 3,699
KocserHbie Boibpocsl (obnactb oxsarta 2)° 0,006 0,006 0,005
Bcero 3,508 3,524 3,705

* OT nprobpeTeHHO 31eKTPOIHEPT M.

CTpyKTypa UCTOYHMKOB BbiGPOCOB
NapHUKOBbIX ra3oB

B 2015 ropy

MUcTouHmnk ‘ %
MoTpebneHne Tonnvea 89,510
CxuraHne rasa 6.290
Ha daKkesbHbIX ycTaHOBKaX
HekoHTponvpyemsble yTeukn 0,793
[NepenBVXXHbIE UCTOYHMKN 3,128
Beibpochkl oT cTpaBnvBaHus

0,120
rasa
Buibpocsl 0.015
rnapodTopyrieponos
KocBeHHble BbIbpOCH 0,143

B 2015 r. koMnaHusi npogoykuna peanusa-
umio MnaHa MeponpusTUiA Mo NocTeneHHOMY
npeKpaLLeHu1Io UCMOJIb30BaHMWSI 030HOPa3py-
watowmx sewects K 2020 r. B cOOTBETCTBUMU

C TpeGOBaHVIFIMVI MOHpeaﬂbCKOFO npoToKosa.
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8. YHpaBneHme IKOJIOTn4eCckKnM BO3,£L€PICTBI/I€M

8.1.7. 3ATPATbI HA OXPAHY OKPY>XAIOLLEV CPEJbl U MJIATA 3A HEFATUBHOE BO3AEACTBUE

B uensax cobnionenns tpebosaHmnin Mexay- e MenepanbHoe areHTCTBO Mo HeApPONonb- B 2015 r. pervioHanbHbIMW opraHamu rocy-
HapOLHOMO M POCCMINCKOr0 3aKOHOAATENBCTB 30BaHNIo; LLApCTBEHHOr0 KOHTPOAS Bblnv NpoBeseHb
«CaxanunH 3Hepoxmn» ocyLiecTsnset NPOBEPKM U BbIBAEHbI HApyLLEeHWs, CBA3aH-
NpVpoLoOXpaHHble MeponpuaTus. Tekyline e MepepansHas cnyxba no Hagsopy B che- Hble C pa3peLlwmnTenbHOM LOKyMeHTaLmnew.
3aTpaThl Ha ux ocyulectBneHne B 2015 . pe NpUpoLONobL30BaHNS;
cocTaBun 2248 mnH pyb. 3HaunTeNbHbIX HapYLUEHWI NPUPOLOOXPaH-
e MenepanbHoe areHTCTBO BOAHbIX pecyp- HOro 3aKOHOAATENbCTBA, KOTOPbLIE MOV Bbl
KoHTponb NpUpoLooXpaHHOM feATenbHO- COB; nosfeyb HeraTMBHOe BO3AENCTBIME Ha OKpY-
ctn «CaxanviH IHepAXwm» 0CyLLecTBASIOT atolyto cpeay, B 2015 1. 3adukcmpoBaHo
rocyfapcTBeHHble opraHbl KOHTpons defe- ¢ AMypckoe bacceliHoBOe BofiHOe yrpas- He Bbino.
pasbHOro ¥ permoHanbHOro YpoBHEN, Cpeay nenHvie OepepanbHOro areHTCTBa BOLHbIX
KOTOpbIX: pecypcos; [onga cBepxHopMaTUBHbIX NAaTexe
B 0bLLeM obbeMe nnaThl 3a HeraTuBHoe

* MUHNCTEPCTBO NPUPOAHbBIX PECYPCOB e MUHWCTEPCTBO NPUPOAHBIX PECYPCOB Bo3pfencTane coctasuna 0,25, uto beino

1 akonornu Poccuitckon @epepaunm; 1 OXpaHbl OKpyXatoLleit cpeabsl Caxanu- 00yCnoBIEHO B OCHOBHOM OTCYTCTBMEM

cKow obnactu. NMMUTOB Ha pa3MellleHne oTXo40B Ha Mo-

e QepepanbHas cnyxba no Hagzopy B cohe-
pe 3almnTbl npas notpebutenen 1 bnaro-
nosyyus Yenoseka;

nviroHax CaxannHckoit obnactu, He BHECEH-
HbIX B FOCY1apCTBEHHbIN peecTp 06bekToB
pasMelL,eHuns OTXOA0B.

8.1.6. YTUJIN3ALUA NOMYTHOI0 rA3A NPU AOBbIYE

KoMnaHwusa cTpeMuTcs cBeCTu K MUHUMYyMyY YTunusauus nonytHoro rasa B 2015 rogy, % CTpyKTypa TeKyLMX 3aTpaT Ha 0XpaHy oKpy>kawuiei cpeabl B 2015 roay, %
06beMbl CKMraHusg NonyTHOro rasa.
MonyTHbIN ra3, fobbITel Ha NnatdopMax 3,9 3
MA-A v TA-B, TpaHcnopTupyeTtcs Ha beper . OxpaHa aTMocdepHoro Bo3ayxa 1 npefoTBpalleHve
no Mopckum Tpybonpososam. anee ras M3MeHeHNs KnuMaTa
no HazeMHOMy TpybornpoBofy noctynaet
Ha OBTK 1 Tam cMelunBaeTcs ¢ rasom . C6op 1 04MCTKa CTOYHbIX BOA,
c nnatdopmbl JIYH-A nns nanbHelwein
TpaHcnopTVMpoBKK. HacTb nonyTHoro ObpalueHure c oTxogamu
rasa ucnosb3yeTcs B kKayecTse TOMNAMBa
Ha NPOM3BOACTBEHHbIX 0ObEKTaX. 3awwTa 1 peabunutauns 3emMenb, NOBEPXHOCTHbIX
¥ NMoA3eMHbIX BOf, B T. 4. MOPCKMX akBaTopwid
B HacTosiLee BpeMs KOMMNaHWs He Npown3-
BOAWT 0bpaTHylo 3aKkauky MonyTHOro rasa . CoxpaHeHune brnopasHoobpasuns 1 oxpaHa NprpoAHbIX TEPPUTOPHIA
B NJ1acTOBbLIN pe3epByap.
. Opyrve HanpaBnexnus geatensHoCTH
LleneBble nokasatenu ytunusaumnm 96,1 B chepe oxpaHbl OKpyKalolleit cpeabl 56
nonyTHOro rasa dbbinn BKAOYEHb
B TeXHOMOrMYeckne cxeMsl pa3paboTku
ang nnatdopm MA-A, TA-B n JTYH-A. MnaTteXu 3a HeraTMBHOE BO3AENCTBME Ha OKpY)Katowwyto cpeny B 2012-2015 rogax, Thic. py6.
®akTnyeckas yTmnmM3aumnsa nonyTHoro rasa YTunnsmposaHo
8 2015 r. coctasuna 96,1%. | 2012 | 2013 | 2014 | 2015
. CoxoxkeHo Ha dakene Bbibpochkl B atMocdepy 4664,7 3498,8 11 516,884 4931,253
Cbpocsbl B BogHble 06beKThI 2425 1271 166,208 91,602
PasmelleHwne oTx0a08 850,2 886,7 684,210 13 263,975
BCEIO 5757,4 4512,6 12 367,302 18 286,830
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8.2. IKONOTNYECKMIN MOHUTOPUHT U COXPaHeHM e
bropa3sHoobpasug

[lns oueHkM cocTosHMS okpyXatoLei
cpefibl, BbIABJIEHUS BO3[eCTBUS Npo-
M3BOACTBEHHbIX 00beKTOB 1 pa3paboTky
Mep Mo ero yCTpaHeHWIo U CHUXEHWIO
KOMNaHWs BbIMONHSET psf Nporpamm no-
KalbHOro 3KONOMMYeCKOro MOHUTOPUHTA
1 coxpaHeHus bropasHoobpasns.

HeO6XO,EI,l/IMOCTb BbIMOJIHEHWA 3TUX NPO-
rpaMM NpoAnKToBaHa TakKnMMu 3afadyamu
KOMMNaHnn, Kak:

® ynpaBJieHne pnckamu;

e obecneyeHre COOTBETCTBUA Tpe6OBa-
HUAM pOCCI/Il;ICKOI'O 3aKoHOOaTe/IbCTBa
N yqdWwmnM MexXnyHaponoHblM npakTn-
KaM.

Pe3ynbTaTbl IoKanbHOro akosiornye-
CKOF0 MOHUTOPUHTIA U COXpaHeHuUs
6uopasHoobpa3us NoATBEPAUIM, YTO
peanusauus cMCTeMbl ynipaBneHus
OXpaHoW OKpYy>KatlLen cpepbl, BKIO-
yasl OLLeHKY PUCKOB U CBOEBPEMEHHoe
BHeJpeHue Mep No UX NpefoTBpaLLEeHUIo
M CHUXKEHWI0, NO3BONSET KOMNAaHUM
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OCYLLeCTBNATb MPOU3BOACTBEHHYIO Aes-
TeNbHOCTb, MUHUMU3UPYS BO3AENCTBUE
Ha oKpy>Kalollyto cpefy.

IKONOTNYECKUIA MOHUTOPUHT U Meponpu-
ATUSA N0 coxpaHeHuto bropaszHoobpasuga
nposogununcek 8 2015 r. no cnenyowmnm
HanpasieHuam (c npuenedeHneM cneuy-
ann3UPOBaHHbIX OpraHn3aumnil:

® MOHWUTOPUHT MOYBEHHOIO NMOKPOBa
B 30He BO3JeNCTBMS HazeMHbIX Tpybo-
nposogos v MK «[MpuropogHoe»;

MOHWUTOPUHT PeYHbIX 9KOCUCTEM B 30He
BO3Je/CTBMA Ha3eMHbIX TpybonpoBo-
noe, OBTK v MK «MpuropogHoe»;

MOHUTOPUHT GNI0PbI U PACTUTENBHOCTH
B 30He BO3JeNCTBMS Ha3eMHbIX Tpybo-
nposogos, OBTK n MK «[MpuropogHoe»;

® MOHWTOPWHI BOCCTAHOBEHNS
BOAHO-D0MOTHBIX yrofuii;

® MOHWUTOPWHI OXpaHSAeMbIX BULOB NTULL
B pavioHe kocbl HalBo;

® MOHUTOPWHI benonnevero OopJlaHa;

® MOHMTOPWHI MOPCKOI Cpefbl B 30He
BO3[ENCTBUS MOPCKMX NnaTdopM 1 MOp-
ckunx obbekToB MK «[MpuroposHoe»;

® KOHTPO/b DannacTHbIx Bog B Npubpex-
HOM 30He 3an1Ba AHMBa B palioHe
MK «MpuropogHoe»;

® MOHWUTOPWHI CepbliX KNTOB.

[eatensHocTb «CaxannH IHepaxmn»

B COOTBETCTBUM C [1naHoM fencTeui

no coxpaHeHwio bropasroobpasua (MACH)
noMoraeT BbINONHATL 0bd3aTeNbCcTBa

B OTHOLUEHWU BO3JeNCTBUS Ha DruopasHo-
obpasue v okpyxatoLLyio cpepy.

Pabouas skcnepTHas rpynna no coxpa-
HeHKto briopa3Hoobpasuns npu coseTe

no skonoruv npw rybepratope Caxa-
nuHckon obnactu (P3TBP), cogaHHas

no nHunumnatnse komnarvum B 2008 r.,
npogonxana paboty. [peacraButenu
KOHTPONUPYIOLLVX OPraHoB, HernpaBuTeNb-
CTBEHHbIX OpraHn3aLunii, HedgTerasosblx

8. yl'lpaB)'IeHl/Ie SKOJIOrn4eCKnm BO3,EI,€IZCTBI/I€M

KOMMaHWN, Hay4YHbIX y4pexaeHUi ABaxabl
B rof obcyxXaatoT pe3ynbraThl NpoBeeH-
HbIX CCNef0BaHWI B palioHe pacno-
noxeHus 0b6bekToB KoMMaHuK, a Takxe
BOMpPOChI coxpaHeHus brnopasHoobpasns
Ha ocTpoBe. B yacTHocTu:

e B MapTe 2015 r. 3acenaHune P3MBP bbino
nocBesLLeHo obcyxaeHVo BONpocoB
KoHCONMOaUUM OEeNCTBUIA KOMNAHNM
«Caxanun Hepoxu» n Exxon Neftegas
Limited npv nposegeHnn cericMopas-
BeJ0YHbIX paboT Ha ceBepo-BOCTOYHOM
wenbdpe CaxanuHa B parioHe Haryna
cepbix KMTOB; BblNa Takxe obcyxaeHa
v yTBepxaeHa duHanbHaa Bepcus
KoHUenuun MNnaHa LeNcTBMi No coxpa-
HeHwuto bropasHoobpasunsa CaxanuHckom
obnactu;

e g mMae 2015 1. ocoboe BHUMaHMe Ha 3a-
cepanun P3TBP 6bino yoenexo oueHke
rOTOBHOCTM HehTerazoBbix KOMNaHWMI
K CUTyalmMsaM, Koraa MoxeT notpebo-
BaTbCH CMaceHne AMKUX XMBOTHbIX
N NTUL, 3arpa3HeHHbIX HedTbo.

B 2015 r. koMnaHus «CaxanuH 3Heppyun»
npoposkuna coTpyaHudyectso c lNpo-
rpammoi pa3sutusa OOH / MmobanbHbIM
skonornyeckum ¢poHgom (MPOOH/TID)
COBMeCTHO ¢ MuHnpupogbl Poccun (MIP)
no npoekTy «3apayn coxpaHeHus 6umo-
pa3Hoobpasusa B NoAMTUKE U NporpaMmax
pa3BuUTUS 3HEpreTUYeCKoro cekTopa
Poccum». B paMkax peanusauunm npoekta
COCTOSINICS TPEHMHT Nno TeMe «PekynbTu-
BauMs U peabunutaumsa 3arpsa3HeHHbIX
HedTbio M HapyLIEHHbIX 3eMefb B yC-

8.2.1. MOHUTOPUHT NMOYBEHHOIO NMNOKPOBA

B pamkax nporpamMMebl MOHWTOPUHTIa Bbl-
NoJIHAETCS OLeHKa COCTOAHMS NOYBEHHOIO
NOKpOBa Ha Tpacce Ha3eMHbIx Tpybonposo-
[,0B, BK/IloYas 00bekTbl MHGPACTPYKTYpbI,

1 Ha TEPPUTOPUSX, OKPYXKaIOLLLMX

MK «[MpuropogHoe» n OBTK.

CucteMa perynspHeix HabnogeHnn

3a XapakTepucTvKaMmu no4ys no3BonseT
CBOEBPEMEHHO 0OHapyXuTb Hebnaronpu-
ATHbIE TEHAEHUMW K U3MEHEHMIO.

ObbekTamu MoHuTopUHra 2015 r. nocny-
>xunnm 100 TecToBbIX y4acTKoB. Pe3ynstaThl
MccnefoBaHMa Nokasanu, YTo xapakTepu-
CTMKV NOYBEHHOTO MOKPOBa BOKPYr 06bek-
TOB KOMMNaHmM 6An3KK K GOHOBbLIM NMokasa-
TeNsIM COOTBETCTBYIOLLMX TUMOB MOYB.

Moyl npuneratowmx k MK «[MpuropogHoe»
3KOCUCTEM HaxOAATCS B XOpOLLEeM COCTos-
HUW 1 XapaKTepm3yoTcs: MOBbILLIEHHbIM CO-
LlepXXaHneM opraHmnyeckoro BeLlecTa gis
BONOTHBIX HU3MHHbIX MOYB, OTHOCUTESIbHO
HEBbICOKMM — 1151 HONOTHBIX BEPXOBbIX,
HMU3KMMK 3anacamu — ans Bypeix NECHbIX
nous. B 2015 . He bbino 3adukcrpoBaHo

HapyLlweHH NOYBEHHOIO NOKPOBA 1 Aerpa-
[aUVOHHbIX ABNEHUI, CBA3aHHbIX C fes-
TesIbHOCTb0 00BbEKTOB KOMMaHWK.

Benslalnvpen, aenaowmiica KnyessiM
nokasaTefieM BO3MOXHOIO 3arpsi3He-

HKA, B cioe 0-25 cM noyB Ha niowagkax
MoHuTopuHra Bbam3n MK «[puropogHoe»
He obHapyxeH. CpefiHee cofepxaHue
HedTAHbIX Yr1€BOAOPOLOB B NMOYBAX B 30He
Bo3MoxHoro Bosnencteus MK «[Mpuropoga-
HOe» COCTaBuo 42 Mr/Kr B rOpu3oHTe
0-5cm 1 15 mr/kr B ropmsorTe 5-25 cm,
YTO MHOTOKPaTHO HUXe NpefenbHOro ypoB-
HS YCIOBHOrO HOPMAaTMBHOIO 3HaYeHNs
1000 mr/kr.

Ha pekynsTMBMpOBaHHbIX TEpPUTOPUSX
HabntofaeTcst nocTeneHHoe BOCCTaHOBe-
HUWEe 3/1eMEHTOB MUHEPabHOro MUTaHKS
PaCcTeHWI, YTO MONOXNTENIBHO OTPaKaeTCs
Ha 3apacTtaHuun. Ocoboe BHUMaHWe B 2015 T
ObINo yaeneHo oLeHke Mep, NpefnpUHATBIX
IN9 yCTpaHeHUs gerpagalyoHHbIX Npo-
LLleccoB, KoTopble bbiny 3adUKCPoBaHsbI

B MpOLUble rofbl Ha OTAeNbHbIX y4acTkax
nosnockl 0TBofa. Pe3ynbTaTsl MOHUTOPUHTA

nosuax octpoBa CaxanunH», Ha KOTOpoM
y4yeHble, 3KCrepTbl, NpeAcTaBUTENM rocy-
LapCTBEHHbIX OPraHoB, 06LLeCcTBEHHbIX
opraHusaumin n HedpTerasoBbiX KOMNaHUN
obcy>xaanu nyywne npakTUKU pekyb-
TUBaUWUK 1 peabunutaunm HedTesarpsas-
HEHHbIX U HApYLIEHHbIX 3eMeflb.

40 yyacTkoB 0b6Lelt NpOTAXEHHOCTbIO 60~
nee 70 KM CBUIETENLCTBYIOT 06 OTCYTCTBUM
3PO3MOHHBIX MPOLLECCOB Ha 33 y4acTkax.
[ns yyactkos, rae bbinv 3adukcnpoBaHs
3p03MOHHbIe MpoLiecchl, buinu paspaboTa-
Hbl peKOMeHJaLVK Mo yCTpaHeHwo.

[MouBbl Ha KOHTPOJbHbIX y4acTkax, pac-
NONOXeHHbIX B6AM3M noaockl 0TBOAA, He
OTAMYAIOTCH MO CBOMM XapakTepucTnkam
0T No4B Ha GOHOBbIX y4acTkax, pacnoso-
KEHHbIX 3a NpefesaMun 30Hbl BO3MOXHOIO
BO3AeNCTBMSA Tpacchl TpybonpoBoAos.

B 2015 . He npomsBoannucs paboTsl, npu-
BOASLLME K HapyLueHuio 3emenb. K KoHLy
2015 r. nnowafb HapyLweHHbIX 3eMeslb
coctaBwna 6,4 ra, Ha koTopbix B 2013 1.
npoBefeHbl jlecoceyHble paboTsl B pamkax
npoekTa AOMONHUTENBHON KOMMPEeCcHm
rasa OBTK (cm. B paspene 4.2.2.1 «Mpoekt
LOXVMHOM KoMnpeccopHoi ctanumm OBTK»).
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[na MoHWTOpUHra pek pa3paboTaHbl creum-
aslbHble NPOrpaMMbl, KOTOpble MO3BOASIOT
KOHTPOAMPOBaTb Ka4eCTBO MNOBEPXHOCTHBIX
BOL M AOHHbIX HAHOCOB, a Takxe BbIABAATbL
M3MEHeHNS BOAHbIX 00beKTOB Nof BANAHVEM
NPUPOAHbIX 1 @aHTPOMOreHHbIX GpaKTopoB.
[pv 3TOM MMeeTCH BO3MOXHOCTb He TOIbKO
OLLeHMBaTb BAUSHME NPOV3BOACTBEHHbIX
00beKTOB Ha BOAOTOKM W BOLHbIE 3KOCKCTE-
Mbl, HO 1 BbISIBNISTL 0BpaTHOe BO3feicTBMe
OKpy>KatoLLen cpebl (M3MeHeHne CTPYKTYpbI
[Ha ¥ KoHOUIypaLuum pycna peku, U3MeHe-
HVe BOLHOMO pexyMa v T. [i.) Ha LenocTHOCTb
VIHXXEHePHbIX COOPY>KEHWIA.

HpOFpaMMbI MOHWTOPWHIa BKJTIOYAOT NCCe-
O0BaHNA:

® rnaoponornyecknx xapakrepuctnk
BOAOTOKOB;

® TMOPOXNMUNYECKNX rnoka3satenem BOAbl;
® COCTOAHUA FPYHTOB B pyc/iax pek;

® V3MeHEeHWI rMapomMopdoNornyeckmnx
XapaKTepucTuK;
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e cocTaBa v 0bunng beHToca;

® nnowagn 1 KayvectBa NoTeHUMaNbHbIX
HEPEeCTUNNLL, TNXOOKeaHCKMX nococem;

® XTUOKOMMIEKCOB Ha MOAeSIbHbIX
BOOOTOKax.

B 2015 r. rugponoruyeckmne 1 rupoxmmmye-
CKUWe 1CcCnefoBaHys NpoBefeHsbl:

® Ha yyacTke Tpacchl TpybOnpoBOLOB OT peKn
Ban Ha ceBepe ocTpoBa o pekn Manbiii
Takol Ha tore — Ha 33 BogHbIX 00bekTax;

® B 30He BO3MOXHOro BansHus MK «lpuro-
poaHoe» — peke Mepes 1 pyyse lonybon;

® B 30HE BO3MOXHOro BAnaHua ObBTK —
peke BaTyHr.

Kak 1 B npeablayLine rogbl, MccnefoBaHms
npoBefieHbl B TPY $pa3bl rMAPONOrnyeckoro
pexk1Ma: BeCeHHero nofoBofbs, NeTHelk
MeXeHW 1 oceHHMx nasogkos. OTbop npob
OCYLLECTBASANCS B ABYX CTBOPax (BepxHem —
$OHOBOM, B KOTOPOM UCKIIOHAETCS BNS-

HVe 06BbEKTOB MHPPACTPYKTYPbl KOMMaHWH,
Y HUKHEM — KOHTPOJIbHOM).

Ha 6onblwmnHcTBe 0bcnenoBaHHbIX yyacT-
KOB nepexofoB (0T BEPXHEro 10 HUXHEro
CTBOPOB) He BbIABIIEHO 3HAYNUTENbHBIX
N3MEHEHWUN rMapoMopdoNornyeckmx xa-
pakTepucTuk pycen. Ha yyactkax c obHa-
pyXeHHoW fedopmauneit pycen npoBoam-
NINCh Cneunann3npoBaHHble NHXEHepHble
M3bICKaHNA C Lenbio pa3paboTku npoekT-
HOM AOKYMeHTauuu A9 Npovn3BOACTBA
peMOHTHbIX paboT. MecTa nepexosoB
HaxonaTca B YA0BJETBOPUTENBHOM COCTO-
AHWW, HAaPYLUEHNIN UHXKEHEPHBIX KOMMY-
HUKaUM He oBHapyXXeHO.

AHann3 Gn3nKo-x1MMMYeCcKoro coctaBa
NOBEPXHOCTHbIX BOA Moka3an crefylollee:

e du3nyeckre nokasaTteny BOLOTOKOB
COOTBETCTBYIOT HOPMATUBHbLIM KpuTE-
pUAM;

e cofepXaHune broreHHbIX BeLLeCTB COOT-
BEeTCTBYET HOpMe;

8. YHpaBneHme SKOJIOrn4eCKnm BO3,EI,EIZCTBI/IEM

Ce30HHble konebaHusa KoOHUEeHTpaymi
B3BelUeHHbIX BELIeCTB HaxoaaATCa
B npejenax ecCTeCTBEHHbIX 3HAYEHUI;

Mo KOJMYECTBY JIErKOOKUCAAOLLErocs op-
raHM4Yeckoro BellecTBa, onpeaensieMoro
nokasatenem BIK5 (6roxumumyeckan
noTpebHOCTb B KMC/I0po/ie 3a NATh CYTOK),
BOMOTOKM OLEHEHbI Kak YNCTble;

13 BCEX NpOaHanu3MpoBaHHbIX MeTanios
Hanbonblle MU3MEHYMBOCTbIO OTANYaE-
0TCS KOHLEHTPaLWK XXenesa v Mefu.

B bonbluei yacT BOJOTOKOB Cofepxa-
HVe 3TUX MEeTaNI0B NpPeBbILLIaNo CooTBET-
cTBytowme HopmaTueel MK, uTo xapak-
TEPHO /151 MECTHbIX MOBEPXHOCTHbIX BOJ,
Kak saBneHne, 0bycnoBNEHHOE reoXnMU-
yeckow cneundukon CaxannHa;

He BbIABNEHO 3arpsA3HeHM NOBEPXHOCT-
HOM BoAbl HedTenpoaykTamu, beHonamu
1 AMAB (aHVOHHbIE MOBEPXHOCTHO-aK-
TVBHbIE BellecTsal;

copepxaHne HedTemnpoayKTOB B JOHHbIX
OT/IOXKEHVIAX B Pa3Hble Ce30HbI U3MEeHsI-

N0Cb He3Ha4nTenbHo. KoHueHTpauuu

B KOHTPOJIbHbIX CTBOPax COOTBETCTBOBA-
SN 3HAYEHUSAM, U3MEPEHHBIM B GOHOBbIX
cTBOpAX;

e I’paHyJ'IOMeTpI/lL{eCKI/IIZ COCTaB OHHbIX OT-
NIOXKEeHW NoYTU BO BCeX BOJOTOKax 1 BO
BCe Ce30Hbl 0CTaBanca 0qHOPOAHBIM.

B 2015 . npogomxuanck paboTel no ncce-
noBaHuio beHToca. MI3MeHYNBOCTb KoN-
4yecTBeHHbIX NokasaTenen beHToca bbina

06ycnoaﬂeHa eCTeCTBeHHbIMK npoLueccamMu.

OTanuna B coctaBe v kKonnyecTse beHToca
B pa3HblX CTBOPax CBA3aHbl C rpaHysoMe-
TPUYECKMMU XapakTepucTUKaMm rpyHTa

Y M3MEHYMBOCTbIO TMAPONOrNYeCKMX Napa-
MEeTpOB B pyciie peku.

OueHka KayecTBa BOAbI M 3KOTOTMYECKOrO
COCTOSIHMSI BOJ,0TOKA NMPOBOAMACH

C Ucrnosb3oBaHeM bUoTMYECKOro MHAEKCa
ByavBucca v CTpyKTYpHbBIX MHLEKCOB.

B uenom 6onbWNHCTBO paccMaTprBaeMbix
BOJ0TOKOB XapakTepmn3oBainch Kak
4YUCTble, CTeNeHb Ka4eCcTBa BOAbl B HUX
cooTBeTcTBOBaNa Il knaccy.

B 2015 r. 3aBepLueH TpexSIeTHUI LKA
ncenefoBaHuin uxTrodayHsl pekn Jlazosas
1 ee NPUTOKOB, OTHOCALLMXCS K Mpec-
HOBOJHbIM BOJ0TOKaM K0r0-BOCTOYHOIO
ntoxxHoro CaxanvHa. 3a Becb nepuog,
MoHuTopuHra (2013-2015 rr.) B bacceliHe
peku JlazoBas BcTpeyeHbl 16 BUAOB pbib
1 pbibo0Bpa3sHbIX 13 CeMU CeMENCTB.
CTpyKkTypa UXTUOLLEeHO3a pekn JOCTaTOUHO
cTabunsHa. Ce30HHbIE M3MEHEHUS BUAO-
BOro cocTaBa pblb, YncneHHocTn 1 bro-
Macchl B Meprof UccnefoBaHuii B peke
JlazoBas cBA3aHbI C HEPECTOBLIM XOA0M
TUXOOKeaHCKMX 10COCe W ApYriX BUAOB,
a Takxke ¢ KOPMOBbLIMU MUTPaLMSIMU pbib.
OTMeueHo CHIXeHUe YNCNEeHHOCTU pbib,
MMeloLLMX 3HaueHre Ang nobutenbekoro
pbibonoBCcTBA.

B 2015 r. npofonxkancs MOHUTOPUHT
TUX0OKeaHCKMX nococeit Ha pyybe lony-
boli, NpoTekaloLLeM YaCTUYHO MO Teppy-
Topuw MK «[MpuropogHoe». 3anonHeHune
HepecTUNNLL B pydbe DblI0 3HAYUTENBHO
HUXe CpefHEeMHOroNeTHEro, nokasareny
no yyactkam sapbuposanucs ot 0,01 (Ha
BepxHux yyactkax) no 40 3k3./100 m? (Ha
TeppuTopun 3asoaa CMNTM). YucnenrocTs
3awenwwnx 8 2015 r. nponssognTenein
ropbyww ouerenra B 0,5 Thic. ocobelt. 3a-
nosHeHWe no pesynsTaTam obcnenoBaHuii
Ha ceHTabpb cocTaBuno 25% oT HopMaTKB-
HOro, YTO B HEKOTOPbIX CNlyYasix MpeBbiLla-
110 nokasaTeny 3anosHeHUs pek 3anu1Ba
AHnuBa.

B LesioM MOHUTOPUHT BOOHbBIX obbekToB
He BbiABUIT BNIVNAHUA MPON3BOACTBEHHbIX
00beKTOB Ha KayecTBo MOBEPXHOCTHbIX BOL,

nx Gaopy n bayHy.
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8.2.3. MOHUTOPUHT ®JIOPbl U PACTUTEJIbHOCTU

PacTuTenbHoCTb — 0fUH U3 BaXKHENLINX
KOMMOHEHTOB 61OTbI, onpeaensiolnit
0671K MECTHOCTY 1 urpatowmin bonbluyto
pOb B XXWM3HU NPUPOAbI. PacTuTenbHbIi
MOKPOB MpensTCTBYeT pa3MbiBaHuio bepe-
roB pek ¥ CKJIOHOB COMOK, 3p03UK MOYB;
BNVseT Ha aTMocdepy, BOAOTOKM, 03epa

v BonoTa, rpyHTOBbLIE BOAbI M XXUBOTHbIN
MUp. PacTnTenbHOCTb YyBCTBUTENbHA

K MU3MEHEeHWAM OKpyXaloLlei cpefbl Kak
BCNECTBME NPUPOLHbIX ABAEHUIA, TaK

1 B pe3ynbTaTe aHTPOMOreHHOro Bo3Ael-
cteua. [ocneaHee MOXeT BbI3bIBaTb He
TONbKO yrHeTeHne U rubenb oTAENbHbIX
pacTeHWI, HO U UCHE3HOBEHMWE O HMX
BUOB 1 NOSIBIEHME APYTUX, YTO B KOHEY-
HOM MTOre crnocobHo NpUBECTH K HaCTWY-
HOWM WK NOSHON CMeHe PacTUTENbHOIO
coobuiecTsa.

[porpaMma 3KON0rMYeckoro MOHUTOPUH-
ra pacTWTeNbHOro NOKpoBa, peanusyemMas
koMnaHven «CaxanuH 3HepaXun», No3BO-
NsieT NPOBOAUTL OLLEHKY ero COBpeMeHHOo-
ro COCTOSIHWS U CBOEBPEMEHHO BbISBNATbL
HeraTMBHOe BO3felcTBME 00BbEKTOB
3KCMAyaTaUmMy Ha oKpyXaloLLlyilo cpeqy.

B 3agauv nporpaMmbl MOHWTOPUHTa
BXOOAT:

® KOHTPOJb COCTOSIHWSA PaCTUTENbHOCTY
Ha TEpPUTOPUAX, NpUNEratoLLMx
K 06beKTaM KoMnaHuw;

® OlleHKa M NPOrHO3 eCTECTBEHHbBIX U aH-
TPOMOreHHbIX M3MeHeHwui (cykueccuiil
pacTUTeNbHbIX COODLLECTB;

® KOHTPOJb COCTOAHMSA NONYNAUNI pes-
KMX N OXpPaHAeMbIX BULOB pacTeHWN,
NNWanHUKOB 1 rpnbos;

® KOHTPOJIb BOCCTAHOBJIEHNSI pacTUTEb-
HOCTMW Ha noJsioce 0TBOAA U paspaboT-
Ka pekoMeHAaumnin Ang nposefeHuns
NOMNONHUTENbHbIX PaboT Ha 0TAENbHbBIX
ee yyacTkax.
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B 2015 r. MOHMTOpPWHT NpoBoAuMacs BbAK-
3u MK «[MpuropogHoe» Ha nobepexbe
3annBa AHMBA, BAOMb TPACChl HA3EeMHbIX
TpybonpoBOLOB, NPOTAHYBLUMXCS C Ce-
Bepa Ha tor, n 86an3m OBTK — B 6 kM

oT 3anmBa JlyHckuir. Ha npobHbix niowa-
LAX BOKPYT NPOU3BOACTBEHHbIX KOMMNEK-
coB ObIN0 MAEHTUOULMPOBAHO, KAk 1 B
2014 1., 162 Bnaa cocyamncTbix pacTeHUI.
Boonb Tpacchl HazeMHbix TpybonpoBoAoB
BbiiBNeHO 0kono 570 BUAOB COCYANCTbIX
pacTeHWI, 4TO COCTaBARET NPUMEPHO

oL Hy TpeTb dnopel CaxanuHa.

Pesynbtatel MoHUTOPMHra 2015 1. cBU-
LEeTeNbCTBYIOT, YTO Ha MOHUTOPUHIOBbIX
naoliajkax B [peBeCcHOM spyce He npo-
M30LWI0 CHUXKEHWS YNCIEHHOCTU OTAENb-
HbIX BUAOB. HeaHauuTenbHble konebaHuns
yncna v BUAOB KYCTAapPHUKOB U Tpas

Ha OTAENbHbIX NPObHbLIX NnoLanax oby-
CJI0B/EHbI €CTECTBEHHBIMY MPUYMHAMMY,
cBSA3aHHbIMK C 0cobeHHoCTAMU Bronorum
3TUX BUOB.

AHTpOI'IOI'eHHOG BO3[eNCTBME Ha pac-
TeHUA NPOABIACTCA TONTbKO Ha rpaHunLe
MoJloCbl OTBOAA Npu nepecev4eHnn TeMHO-
XBOWHbIX 1ECOB M CBA3aHO C MOBbILIEH-
HbIM OCBelleHneM n ycunneHmneM Betpa.
,D,J'Iﬂ ynydqweHna MUKPOKAINMaTnyeCcknx
yCJ'IOBI/IVI BbIMOJIHAKTCA MEPONpUATAA

Mo COXpaHeHMto NoAPOCTa ApeBeCHbIX MO~
po4 Ha rpaHunue noaochbl 0TBOAA Ha 3TUX
ydacTKax.

ccnepoBaHusa nokasanu, 4To HekoTopble
ANUPUTHBIE NNLLIANHUKN UCTBITEIBAKOT
onpefeneHHoe BO34eNCTBUE, M3HaYaNbHO
CBSI3aHHOEe C HapyleHWeM MUKPOKIMMA-
TUYeckux ycnosui (ycunerve ocselle-
HWA 1 BETpa, 3anblieHne Npu oroaeHun
NOYBEHHOro Nokposal B mepuog cTpou-
TenbcTBa 06beKkTOB KoMnaHuu. Mpu aToMm
noyT Ha Bcex 0b6ce0BaHHbIX y4acT-
Kax Hapsmy co B3pOCAbIMM TanioMamu
O0TMeYeHbl 3a4aTKN MOJIOAbIX TaNaoMOoB,
YTO yKa3blBaeT Ha BOCCTAHOBJEHNeE

NMWaNHUKOBOro Nokposa. B pamkax Mo-
HUTOPVHIa BeAEeTCH KOHTPOJb COCTOAHNS
MeCTOHaxXoXAeHW 12 oxpaHseMblX BUL0B
nvwanHukos. PesynbtaTel 2015 1. cBupe-
TENbCTBYIOT 0 6N1aronony4yHoM COCTOAHMM
BCEX MECTOHAXOXAEHWIH OXpaHAeMbIX
BMAOB.

ObcnenoBaHe MECTOHaXOXIEHU 1 CO-
cTofHMs ocobeir 18 oxpaHsieMblx BUAOB
COCYUCTbIX PAaCTEHUI, U3 KOTOPbIX TPY
BUAa — Y03eHUS TONOKHSAHKONUCTHAS,
enb [MeHa 1 T1C 0CTPOKOHEUHbIV — BKJTIO-
yeHbl B KpacHbii cnucok MCOT, cenpe-
TeNbCTBYET 0 HN1aronony4yHoM Kx cocTo-
FHUN. VicknioveHne cocTaBnsieT TONbKO
OAMH NOKaJbHbI y4acToK B MoiiMe pekw
Mepes, roe 13-3a NOBbILIEHHOTO Mepeys-
NaXKHeHWUs MOYBbI B MPOLUSIble FOAbl Npou-
30LWWN0 yrHeTeHVe OTAENbHbIX enelt MeHa.
BbinonHeHHble KOppekTUBHbIE MepOnpw-
ATUS YAYYLWUIN TULPONOTUYECKU pexum
MOYB Ha 3TOM y4acTKe W NpefoTBpaTUIN
MpoLecc yrHeTeHNs HOBbIX AePEBbEB.

OueHka cTeneHW 1 xapakTepa 3apactaHus
nonocel 3emneorsoga B 2015 r. ceuge-
TeNbCTBYET 0 XOpolleM 3apacTaHuu bonee
80% obcnenoBaHHbBIX y4acTKOB Ha mnojoce
3eMsieoTBOAA, Npu 3ToM bonee 60%
Yy4YaCTKOB UMEIOT COMKHYTbI TPaBAHUCTbI
nokpoB 1 30% xapakTepuaylTcs npoek-
TUBHbLIM nokpbiTvieM He MeHee 50-60%.
OTpenbHble cnabo 3apocline y4acTku
COXPaHSAOTCH B OCHOBHOM Ha KPYTbIX
CKJIOHax M B CEBEPHbIX palloHax 0CTPoBa,
3T0 CBSI3aHO C AePpULUMTOM NNOLOPOANS

MO4YB Ha NecYaHbIX N TNUHUCTbIX Y4acCTKax.

OpHako v 3aechb HabnogaeTca NoaoXM-
TeNbHaa gMHaMuKa.

8. YHpaBneHme SKOJIOrn4eCKnm BO3J:I,€VICTBI/I€M

8.2.4. MOHUTOPUHT BOCCTAHOBJIEHUA BO4HO-B0JIOTHbIX YIOAUH

«CaxannH 3Hepaxun» ocyllecTsnseT
LoArocpoyHyto MporpaMMy MOHUTOPMHTA
BOCCTA@HOBNEHMWSA BOJHO-D0NOTHbBIX yroaunii
Ha nofioce 3eM1e0TBOA, B 3a4a4M KOTO-
PO BXOAAT:

® KOHTPOJIb MPOLLECCOB BOCCTAHOBNEHUS
bonoT B npefenax nosiocsl 3eM1e0TBOLA
Y NpUNEXaLLnx TeppUTOpUiL;

® OlleHKa BCeX NoTeHLUMaNbHO HEraTUBHbIX
BO34eMNCTBUIN Ha H0oNoTa, BO3HMKALLNX
B pe3ynbTaTe CTPOWUTENLCTBA M 3KCMya-
TauWM HaseMHbIX TpybonpoBo0B;

® pa3paboTka Mep Mo CMArYeHMIo 3TUX
BO3ENCTBUI.

B 2015 . buino obenenosaro 30 BogHO-

DONOTHBIX YrOAMiA, PACNONOXKEHHbBIX BLOMb
Tpaccel TpybonpoBofoB. ObcnenoBaHHbIe
TEepPPUTOPUM OTHOCATCH K KaTeropumn Bep-
X0BbIX DONOT, xapakTepuaytownxcsa bep-

HbIM MUHepanbHbIM NMUTaHNEM TOPGAHbBIX
noYB, KNCNOW peakumnel cpefbl U cneum-
dbUYeCcKMM BULOBbLIM COCTABOM pacTeHUNA.

Ha Bcex yyacTkax bblna oTMeyeHa xopo-
Wwas cTeneHb 3apacTaHns Noaockl 0TBOAA
TpaBsSHWCTOM pacTuTenbHoCTbio. Ha 17
13 30 BogHo-60n0THBIX yroanit (57%)
HabnlopaeTcs BocCcTaHoBMAEHWE ecTe-
CTBEHHbIX DOSIOTHBIX 3KOCUCTEM Ha Mo-
noce oTBoAa. Ha ocTanbHbIX yyacTkax
3apacTaHue NpPoUCXOANT Kak 3a cyeT
BWAOB, XapaKTepHbIX 419 pacTUTeNbHOMO
NoKpoBa OKPY>XXatoLiMX BOLHO-D0N0THbBIX
Yrofun, Tak 1 3a c4eT HeTUMUYHbIX ANS
3TUX 3KOCUCTEM BUAOB. 3TO XapakTepHo
IJ151 HaYaslbHbIX 3TanoB BOCCTAHOBAEHMS
PacTUTENbHOCTM Ha HapyLWeHHbIX Teppu-
Topusix. Ha oTAeNbHbIX y4acTkax nofaockl
oTBofa HabnofaeTca BoccTaHOBIEHME
MOXO0BO-/MLWANHWUKOBOrO 1 KyCTapHUKO-
BOro NokpoBoB. Hu Ha ofHOM 13 obcne-
[LOBaHHbIX Y4aCTKOB He Dbl10 0TMeYeHO
HV NOATONAEHUS, HU NCCYLIEHNS Teppu-
TOpUK B pe3ynbTaTe HapyWeHUs TMapono-
rM4eckoro pexmnma.

CocTosHMe oXpaHAeMblX BUOB pac-
TeHWn — bopopaTky AMOHCKOM 1 MXa
avikpaHyma [IpaMMmoHaa, — oTMeYeHHbIX
Ha obcnefoBaHHbIX y4acTKax, XopoLllee.

B npouecce MoHuTOpuHra 2015 1. He
ObiN0 BbIABAEHO arpeCcCHBHbLIX MHBA3UB-
HbIX BUAOB Ha NMoOJ0Ce 0TBOAA B 30He
nepeceyeHuns HONOTHBIX 3KOCUCTEM.

B LesoM MOHUTOPUHT BO,ELHO-6OJ'IOTHI3IX
er,EI,VIIZ Ha noJioCe OTBOAA NokKa3biBaeT,
4TO UX BOCCTaHoOBJIeHMEe NOET NMPOrHO3M-
pyeMbiMn TEMNaMin.



8.2.5. MOHUTOPUHT OXPAHAEMbIX BUA0B NTUL,

MOHUTOPUHI OXpaHaeMbIX BUAOB NTUL,

B 2015 r. BbINOAHANCA Ha BOAHO-DONOTHbBIX
yrofbsx kocbl Hago B palioHax obuTtaHms
KOMIOHWI caxaNMHCKOro YyepHo306uka

M KaM4aTCKOW Kpayku.

0b6Luee KONMYECTBO BUA0B B CNUCKE
opHuTOdayHbl KOCbl HaiBo 3a BCe rofbl
MOHWUTOpPUHIra gocturno 193, n3 Hux 33
OTHOCHATCS K KaTeropumn oxpaHsaeMblx

Ha pervoHanbHoM yposHe (KpacHas kHura
CaxanuHckoit obnactu, 2001), 10 BHeceHb
B KpacHbiit cnncok MCOTM (IUCN, 2010).

B rHesposown ceson 2015 r. oTMeyeHo

83 Bupa ntuy, 14 13 KoTopbiX OTHOCATCS

K pefKknM 1 oxpaHaeMbiM. KnoyesbiMu
IJ151 OPHUTONOTMYECKOTO MOHUTOPMHTA,
npoBoAMMoro Ha koce Yawso ¢ 2004 r.,
ABNAIOTCSA YeTblpe perynsapHo rHe3aaLimx-
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ca Buaa: benonneyunii opnaH, caxaamnH-
CKWIA 4epHO0300MK, KaMyaTCcKas kpayka

1N oAnMHHONaNbIM necodHunk. B 2015 .

[151 BCeX K/0UYEBbIX BUAOB JOCTOBEPHO
yCTaHOBJIEHO rHe3/l0BaHne — HaldeHbl
rHes3fa C KfagkaMu v NTeHLaMun, oTmeve-
Hbl BbIBOAKM M MOMOAbIE MNTULbI.

[ononHutensHo bbiNn 3adrUKCMpoBaHbI
TPW HOBbIX BMAA@: aMypCKUI BOIYOK,
KoTopbllt BHeceH B KpacHyto kKHury
CaxanuHckoit obnactu kKak ManovncneH-
HbIW, THe34AWMNCSA Ha nepudepun apeana
BUA, VM ABa 3aneTHbix (HexapakTepHbix) ans
MecToobuTaHui Kocbl HaiBo — benokpsbl-
nas Kpayka v KpanuBHUK.

Pe3yﬂbTaTbI nccnenoBaHWaA cemnpge-
TENbCTBYHOT O CTabUNbHOM COCTOAHNN
OPHUTOKOMTJTIEKCOB KOCbI Yanso.

8. YHpaBneHme SKOJIOrn4eCKnm BO3J:I,€VICTBI/I€M

8.2.6. MOHUTOPUHTI BEJNIOMJIEYEIO OPJIAHA

Benonneunit opnaH — ofiHa U3 cambix
KPYMHbIX XULLHBIX NTUL, B MUpe. 3TOT
aHAeMuyYHbI BUA JansHero BocToka
Poccuiickoin epepaunu xapakrepusyetcs
NIOKaNbHbIM PacnpocTpaHeHNeM U HU3KOW
YMCIIEHHOCTbIO, 3aHeceH B KpacHble KHUMK
pasznuyroro yposHa (MCOTI, Poccuu,
Caxanurckoii obnactul, yto onpepenset
HeobxoanMoCTb pa3paboTku 1 BHeLpeHMS
ocobbix Mep oxpaHbl B Xofie peannsaunm
npoekTa «CaxannH-2».

MporpaMma MOHUTOPUHIa NONYyAALMIA
opnaHoB ceBepo-BocToYHOro CaxanuHa
Obina paszpaboTaHa 1 BbINOAHAETCH
komnanuen ¢ 2004 ropa. OcHoBHasa 3agava
nporpamMmel 3akto4aeTcs B Noay4YeHum
[LOCTOBEPHbIX AaHHbIX O MHOTONETHENR an-
HaMuKe OCHOBHbIX nokasaTtenei nonyns-
UM MHAMKATOPHbLIX BUAOB — Benonneyero
1 6eN0XBOCTOr0 OPNAAHOB Ha KOHTPOJbHOM

TEpPPUTOPUM 1 B 30HE NOTEHLMANBHOIO
BO3EeNCTBMA 00bEKTOB KOMNAHWN.

Ha ocHOBaHWW pe3ynbTaToB CpPaBHM-
TENIbHOTO aHanu3a 3TUX AaHHbIX 0Cy-
LLecTBASETCS OLLeHKa aHTPOMOreHHoro
Bo3aencTBYA 1 3pdEeKTUBHOCTY Mep,
pa3paboTaHHbIX ANA ero MUHUMMU3aLUN.

MOHWTOPUHIOBbIE UCCEA0BAHUS MPOBO-
oATcs B Hornmkckom paioHe: B BYXKM-
NIOMeTPOBOM KOPUAOPE TPacChl Ha3eMHbIX
TpybonpoBofOB, TPEXKMNOMETPOBON 30HE
Bokpyr rpanuy, OBTK; Ha KOHTpOIbHOM
TeppUTOPUM — Ha yAaNneHnu [0 2 KM

oT beperosol NMHUK 3anunsa JIyHCKURA.

[Hesposom ce3oH B 2015 . okasanca
BnaronpuatHee, yem B 2014 rogy. B xone
MosieBbIX CCNeA0BaHMI BbINN yYTEHDI
172 ntnubl (119 ocoben 8 2014 r.). B 30He

MOTEHLMANbHOMO BO3AEeNCTBUA 06beKkToB
KOMMaHuK1 opfiansl BelpacTuan 12 nteHLos
(wectb B 2014 1), Ha TeppuTOpUMK, NpUne-
ratouwlenn k 3anmy JIyHckui, — 22 nTeHua
(cemb B 2014 1.).

CocTosiHMe rHe3a0BoM ba3bl benonneyero
opiiaHa Kak B 30He MoTeHUManbHoro Bos-
nencreua obbekToB «CaxannH SHepaxm»,
TaK U Ha KOHTPOIbHOI TEPPUTOPUN MOXKHO
oxapakTepu3oBaTh Kak bnarononyyHoe.
[onsa rHe3n B xopoweM 1 yaoBNeTBOPU-
TeNbHOM COCTOSIHMM B 30HE NoTeHLManb-
HOro BO3AelCTBMA Tpacchl TpybonpoBoAoB
cocTaBuia 80% oT BCcex oTMEYEeHHbIX
rHe3[, Ha KOHTPOJIbHOW TeppUTOPUM
3anuea JlyHckuii — 84%.

3a gecaTnneTHWt nepuog rHesfosas

0a3a benonnevero opnaHa He npeTepnena
Kakux-nmbo 3HaYMMbIX U3MEHEeHNN.
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8.2.7. MOHUTOPUHI MOPCKOW CPEJZbl U BUOTHI

B 2015 r. «CaxanuH 3Hepaxu» npo-
Jonkuna nposegeHune NporpaMmel
MOPCKOr0 3KONOrMYeckoro N0KanbHoro
MOHUTOPUHIa C LieNblo U3y4eHUs ruapo-
NOrNYeckmnx, r’MAPOXMMUYECKUX U T1LpO-
Bronornyecknx xapakTepucTK MopCcKoii
cpefibl B 30He MOTEHLUMaNbHOrO BAUAHUS
06BbEKTOB MOPCKOI NMPOU3BOACTBEHHO
MHPPaCTPYKTypbl KOMMaHWN.

B peaynbTate nccnenoBaHuit, Boinos-
HEHHbIX MO COMOCTaBMMOMY MeTofMYe-
CKOMY MOAXO0AY, MoSyYeHbl MHOTONIETHME
CpaBHWTeNbHbIe laHHble 0 pacnpegene-
HMW KONMYECTBEHHbIX U KaYeCTBEHHbIX
XapaKTepucTuK MOpCKol broTel 1 o cpefe
ee 06UTaHMA Kak Ha bnvxanwem paccro-
AHWUM OT NPOV3BOCTBEHHbLIX 0ObeKTOB (B
30He KOHTPOILHOrO CTBOPAJ, Tak v 3a WX
npenenamu (B 30He NoOTeHUMAaNbHOIo pac-
npoctpaHeHus adpdbekToB M Ha GOHOBOM
ydacTke).

HOﬂyquHble CpaBHUTeNbHbIE OaHHbIE
MO3BONAKT AeflaTb HAYy4YHO obocHoBaH-
Hble BbIBOAblI O COCTOAHUNNM KOMMOHEHTOB
MOPCKNX 3KOCKNCTEM, CBOEBPEMEHHO
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BblABATb, npefoTspaliate Wi MUHNMN -
3MpoBaTb BO3JeicCTBME.

Tak, B cocTaBe KOMMAEKCHbIX 9KCNeAn-
UMoHHbIX pabot B 2015 1. 6bIAM BbINOS-
HeHbl MCCef0BaHNs B palioHax MOPCKUX
nnatdopm [MA-A, TA-B, JIYH-A 1 ycTbeB
JINKBUAVPOBAHHbBIX OLLEHOYHbBIX CKBaXWH,
pacnosoxeHHbIXx Ha [MTNbTYH-ACTOXCKOM
1 JIYHCKOM MeCTOpPOXAEHUAX. IKONOrn-
Yyeckme nccnenoBaHns bbiM BbIMONHEHbI
TakXe Ha y4yacTkax noTeHUManbHoro
BAVNAHUA TEPMUHAN0B OTIPY3KM HeTH

n CMI 8 nopty MpuropogHoe 3anunea
AHuBa.

Mo pesynbrataMm MoHuTOpuHra 2015 1.
CAeNaHbl creaytoLine 0CHOBHbIE BbIBObI:

® TMapoxmMmnyeckmne rnokasaTenmn, BKIO-
Yaqa Heq}TﬂHbIe yrneBo4oponbl, TAXeNble
MeTannbl, q)eHOJ'IbI, LeTepreHTbl HaXoAn-
NCb B Anana3oHe q)OHOBbIX 3Hal<IeHI/IIZ,
YTBEPXOEHHbIX ONA NAaHHbIX akKBaTO-
p|/||2, 1N COOTBETCTBOBAJIM HOpMATMBaM,
YCTaHOB/€HHbBIM ONA BOOHbIX 0bbeKTOB
pr6OX039|VICTBeHHOI'O 3Ha4YeHn4d,
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cofiepxaHve XUMMYeckunx BelecTs (dpe-
HOJI0B, JieTepreHToB, HePTAHbIX Yr1eBo-
JOPO/I0B Y TAXKESbIX METasIoB) B JOHHbIX
ocafkax bblno pacnpefeneHo HepaBHoO-
MEpHO, YTO CBSA3aHO C PErMOHANbHBIMY
reos1ormyeckuMm 0cCobeHHoOCTAMM 1 pac-
npeAeneHnem pasanyHbIX TUNOB FPYHTOB.
B Lenom koHueHTpaLmmn GukcrpoBanmch
B npefenax GoHOBbIX 3HaUYeHMM 1 bbin
HUXe 3HAYEHWA, BbI3blBaIOLLMX NepBUY-
Hble bronornyeckme adpdexTsl;

He BblABJ1EHO MOCTYIMJ1IEHNA HeC')THHbIX
yrneBonopo4oB 1N MeTaHa B paDIOHbI yCTbeB
JINKBNOVMPOBAHHBIX OLEHOYHbIX CKBa>XWH;

DeHTOCHbIE 1 NaHKTOHHbIe coobLlecTBa
XapakTepu3oBanunck boraTbiM BULOBbIM
pa3Hoobpasnem C BbICOKUMU 3HaYeHUSAMN
KOJSIM4ECTBEHHbIX NoKa3aTesel, YTo ykasbl-
BaeT Ha biaronpusaTHble 3KoornYyeckue
ycnosus cpefdbl 06uTaHKs B paioHax npo-
M3BOACTBEHHbBIX 0bbeKTOB. [TokasaTenu,
noslyYeHHble A1 UCCNedyeMblX yHacTKoB,
BbInn B L oM conocTaBuMbl ¢ GOHOBLIMU.
BansHna npoBoanMelx paboT Ha goHHbIe
OpraHu3Mmbl He BbISBJIEHO.

8. yl'lpaBJ'IEHl/Ie SKOJIOrn4eCKnm BO3,EI,€VICTBI/I€M

8.2.8. KOHTPOJ1b BAJIJIACTHbIX BOJL

ExerogHo B nopt lNpuropofnHoe nprbeiBaeT
6onee 200 HedTAHbLIX TaHKEPOB ¥ ra3o-
BO30B 13 MOPTOB Pa3fIMYHbIX CTPaH MMUpa
(Anonua, HOxnas Kopes, Kutait, TaligaHb
v ap.). YuutoiBas MYpOBO# OMbIT, MOX-

HO OXWAAaTb, 4TO B3ATas B 9TUX NOpPTax
BannacTtHas Bofa, cnyxallaa ans nog-
LepkaHns 0CTONYNBOCTY CYLO0B, MOXET
CofiepxaTb OMacHble MHBA3VIBHbIE BUAb
pacTeHUt N XMBOTHBIX. C LieNblo coxpaHe-
HUS 3KOCKUCTEMbl 3anmBa AHMBA KOMMaHKA
OCyLLeCTBAAET Lefblii KOMMIeKC Meponpu-
ATV N0 KOHTPOIO BannacTHLIX BOA,.

CMeHa bannactHow Bofbl B OTKPLITOM
oKeaHe siBnAeTCH 3GPeKTUBHON Mepol
NpeLoTBPaLLEeHWs 3aHOCa Hy>KepPOAHbIX
BWOB B COOTBETCTBUM C KOHBEHLMEN
MexfyHapofHO MOPCKOW opraHm3aLmm
(MMO)] o koHTpone cynoBbix bannacTHbix
BoA. OcHOBbIBasiCb Ha MONOXEHUSAX KOHBEH-
UMW 1 y4nTbIBasA NyyLllve MexayHapoHble
npaktuku, «CaxanuH 3Hepaxmn» paspabo-
Tana v BHefpuna B 2009 r. kopnopaTvBHyio
NOAWTUKY MO ynpasneHwuo bannacTHeIMK
Bofamun. Poccrs npricoeamHmnnack K KoH-
BeHunn MMO B anpene 2012 1.

B Lensax KOHTpoNa NCNoaHeHNs gaHHoM
NOANTUKM Kax[oe CYAHO NoaBepraeTcs
LOKYMEHTaNbHOI NpoBepKe, KpoMe 3TOro
NpoBOANTCA GUINKO-XUMUYECKMNIA IKC-
npecc-aHanua 6annacTHbiX BOA, U TObKO
nocfie NOATBEPXAEHNS NX CMEHbI pa3pe-
waeTtcsa cbpoc B nopty [MpuropogHoe.

Hapsagy ¢ aTuMu Mepamu KOHTpoNs KoMna-
HUS OCyLeCTBASET Bruonornyeckunii aHa-
Nu3 bannacTHbIX BOA Ha TaHKepax 1 Mo-
HUTOPUHT Gnopbl 1 dayHbl 3an1Ba AHKBA.
B nepvop c anpens no Hosbpb, Koraa
PUCKM BHEeAPeHVS 1 afanTauunmy Hyxepos-
HbIX BUAOB Hanbonee BbICOKU, C KaXaoro
CYAHa, rAe 3TO TeXHUYECKM BO3MOXHO,
BepyTca npobbl dUTO- ¥ 300MNaHKTOHA.
PesynbtaTbl MHOrONETHUX UCCNEL0BaHN
CBUETENbCTBYIOT 06 OTCYTCTBUM ONacHbIX
MHBa3MBHbIX BUAOB B bannacTHbIX BOAAX
cynoB, 3axogsaiux B nopt [puropogHoe.
370 noaTBepxaaeT cobnogeHne Bcemu
CyAamun npasun KOMNaHuK 1, COoTBET-
CTBEHHO, TpeboBaHWI MexayHapoLHOW
KOHBEHLMN.

3KONOrnyeckrin MOHUTOPUHT C LIENbI0
OLLEeHKN cocTosiHUS dnopbl 1 dayHbl Npu-
Bpe>kHol 30HbI 3an1Ba AHMBa BefeTcs

c 2007 ropna. B pamkax lNporpamMMbl MOHU-
TOpPUHTa NIaHKTOHHbIX U BEHTOCHBIX CO0D-
LWeCTB aHanM3unpyeTcs NpocTpaHCcTBEHHas
M Ce30HHasa M3MEHYMBOCTb Ka4eCTBEHHbIX
Y KONMYECTBEHHbIX XapaKkTepucTyK.

B xofie MHoroneTHUX HabnlofeHW yueHble
noNy4Yman HoBble AaHHble o diope 1 dayHe
3anvea AHuea. VigenTndumumposaro bonee
600 BnpoB dutonnarktoHa, bonee 90 dopm
300MnnaHKTOHa, okono 40 B1AOB UXTHO-
nnarktoHa 1 160 Buaos berTtoca. ObHapy-
KeHbl HOBbIE BVAbLI PACTEHWI U KMBOTHBIX,
KoTopble paHee He 0TMeYanuch B 3aivBe
AHwMBa, Ho no broreorpaduyecknm 1 ako-
NIOTNYECKUM XapaKTepucTKkaM oTHoCATCS
K MeCTHbIM 0buTaTens M.

B xome akonornyeckoro MOHUTOPWHIa aKk-

BaTopuwv nopTa lNpuropofHoe oxpaHseMele
BUAbI dopbl U dayHbl He Habaoaanmnce.
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8.2.9. MOHUTOPUHT CEPbIX KUTOB

B HacTosiLiee BpeMs cepble KWTbl OXOT-
CKO-KOpeWcKoit nonynauuy knaccudu-
umpytotcs B KpacHoit kHure PO kak Bug,
HaxoAALLMACSH NOA Yrpo30il UCHE3HOBEHUS,
1 BHeceHbl B KpacHbiii cncok MCOTT kak
BUJ, HaxoAALWMACS Ha rpaHn UCHe3HoBe-
Hus (Critically Endangered). B aToii cBa3u
KoMMaHus yaenseT bonbluoe BHUMaHKe BO-
npocaM MOHUTOPUHIA 1 COXpPaHEHWS Cepbix
KMUTOB. MacwTab geatenbHOCTU 1 0bbeMm
pecypcoB, HanpaBleHHbIX Ha 3T Lienn, He
orpaHuyeHbl CTaHAAPTHLIMU MEPONPUATUI-
MU, BXOAALLMMU B 30HY OTBETCTBEHHOCTU
KomnaHuun. B6an3u Mopckux obbekToB KoM-
NaHWW MoryT BCTpeuaTbCs W Apyrivie oxpa-
HAeMble BUAbl KUTOODPa3HbIX — rpeHnaHs-
CKWIA KWT, ANOHCKWIA rNafgkuin kT, duHean,
KMNMOBOPbLINBIN AeNbOUH, 00bIKHOBEHHAR
MOpPCKas CBMHbS, U3 NACTOHOrMX — CUBYY.
B cooTtBeTcTBMM C KOHUeMNUMeR ycTonumn-
BOrO pa3BUTKA KOMMaHUS cumTaeT Heob-
XOLMMbIM Y4MTbIBATb PUCK OT NPOU3BOS-
CTBEHHOW AesTeNbHOCTU U CBOEBPEMEHHO
NPUHMMaTL BCE Mepbl M0 ero CHUXEHMIO

B OTHOLLEHWN BCEX MOPCKUX MeKoNnUTato-
LLMX, @ He TONbKO BUA0B, HAXOAALLMXCS Moj,
Yrpo30ii NCYE3HOBEHNS.

96

Kak v B npeablgywue rogsl, 8 2015 1. «Ca-
XanuH JHepLAXM» COBMECTHO C ONepaTopoM
npoekta «CaxanuH-1» komnaHuen Exxon
Neftegas Limited npogonxwvna peanvsa-
LM KOMMIEKCHOM NPOrpaMMbl MOHUTO-
pUHra CepbIX KMTOB Y CEBEPO-BOCTOYHOMO
nobepexpbs octposa CaxanuH. [Mporpamma
BKJIlOYAET Hay4HO-UCCnefoBaTeNbckmie pa-
DOTbI N0 U3y4eHWto pacnpegeneHuns KUTos
N UX KOPMOBOW Ba3bl, akyCTUYeCKUIA MOHU-
TOPUHI NOABOAHbIX LYMOB, GOTOUAEHTH-
dburKaunto oTAeNbHbIX 0C0bel 1 oLeHKy KX
BHeLLHero cocTosiHMs, a Takxke oTbop npob
TKaHel cepbix KUTOB (Broncus) ansa reHetn-
yeckoro aHanmsa. [JononHuTenbHo, Kak v B
npenblaywimia rog, 8 2015 r. nposoamnoch
boTorpadupoBaHme kntos ¢ bepera.

Mo NpefBapuTeNbHbIM aHHbLIM, MONyYeH-
HbIM Mo MToram nonesoro cesora 20151,
nneHtTnduumposaHo 168 cepbix KUTOB,

B ToM uncne 11 HoBbIX AeTeHbILEN, 1 TpK
B3POCAbIX 0C0bM, KOTOpble paHblle B BOAax
ceBepo-BocToyHoro CaxanmHa He peru-
cTpvpoBanuce. Nocne 0BHOBNEHUA AaHHbIX
caxanuHckmin GoToKaTanor CoAepXMUT NH-
dopmaumio o 259 xmsoTHbIX. Kak v B npe-

LbloyLine roAbl, Cepble KUTbl BCTPeYanuch
B 000MX Hary/bHbIX paioHax: NprbpexHoM
MuneTyHCKOM 1 bonee rnybokoBogHOM Mop-
CKOM; B pacnpefeneHum ocobeit otMeya-
JINCh Te Xe 3aKOHOMEPHOCTU, YTO U Npexze.
B nonHom obbeme nposeaeHsbl paboTbl no
aKyCcTU4eCKOMY MOHWUTOPUHTY, UCCnefo-
BaHWIO CTPYKTYpbI 1 nokasaTenen obunus
coobulecTs beHToCa. YYeHbIMU TakxKe Obinn
B3ATbl MPoDbI TKaHe! y AeBATU KUTOB.

B 2015 r. koMnaHwus nposesa YeTbipexmep-
Hble celicMnYeckune nccnefoBanmns Ha JlyH-
CKOM 1 [MUNBTYH-ACTOXCKOM NNLLEH3UOHHBbIX
yyacTkax. [TpoekT npoBefieHns ceitcMo-
pa3BeaKky bbin OpraHnM30BaH 1 peann3oBaH
B COOTBETCTBUM C TpeboBaHWAMK POCCHIA-
CKOro 3aKOHOAATENbCTBA U MeX/yHapOAHbIX
cTaHnapToB. leopusmyeckre nccnegoBaHuns
B6AM3M [NnnbTyHCKOro pavoHa Haryna

B8 2015 r. npoBOAMAMCH IBYMS KOMNAHUAMMU:
«CaxanuH IHepoxun» 1 Exxon Neftegas
Limited. C uenbto yMeHbLUEHNS KyMyNATHB-
HOro BO3AENCTBUSA NPU OAHOBPEMEHHON
aKTMBHOCTM KOMMaHWW BbINONHANN paboTbl
nocnefoBaTesbHO, N0 3apaHee CoracoBaH-

HOMY rpaduKy.

8. YHpaBneHme aKOJIOTn4ecCkKnM BO3):I,€PICTBI/I€M

B cooTBeTcTBUM C 3akntoueruneM [ocynap-
CTBEHHOI 3KosI0ruyeckom skcneptussl (M33)
«CaxanuH 3HepAXu» COBMECTHO C 3KCrep-
Tamu KoHcynbTaTUBHOW rpynmbl Mo 3anagHo-
TUxookeaHckuM cepbiM kutam (KIT3CK] npu
MexayHapoaHOM coto3e oxpaHbl MPUPOAbI
(MCOM) pazpabotana fAoNoNHUTEbHbIE
Mepbl M0 CHUXEHWIO BO3L,ECTBUS Ha CepbIX
KWUTOB. B YacTHoCTW, bbINn ycTaHOBAEHbI
30Hbl 6€30MacHOCTH BOKPYr UCCefoBaTeNb-
CKOro CyAHa, MPOBOAVANCH LOMOMHUTENb-
Hble akyCTUYeCKWiA 1 BU3YyaibHbI MOHU-
TOPVHIU B peXVIMe peasnbHoro BpeMeHw
(o719 NpenoTBpaLLeHUst BO3AEICTBIS LyMa
Ha cepbix knuToB). B xope celicMopassenku
He3aBucKMbIN HabnogaTtens ot MCOT
KOHTposMpoBan cobniofeHre Bcex Mep

Mo CHUXEHMIO BO34eNCTBIA.

He Bbino oTMeYeHo HK ofHOro ciyyas
HaXoXAeHws cepbix KNToB B bydepHon

30He CceliCMoCyiHa BO BpeMsi BbIMOMHEHUS
paboynx npoduneit. Mo gaHHbIM beperosoro
MOHWUTOPUHra, MPUCYTCTBIE CEPbIX KNTOB
(nap mMaTtb / geTerbiw) B 30He BO3AeNCTBUA
3Byka 156 b (yposeHsb becnokoiictsa) He
pervcTpuposanock. CelicMopasBsefjoyHble

paboThbl ObIAM HauaTbl 1 3aBEPLLEHbI B MiOSE,
10 noaxoAa bonblMHCTBA CepbiX KATOB

K KOPMOBbIM y4acTKaM CeBepOo-BOCTOYHOIO
CaxanuHa.
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8.3. TexHnyeckoe obcnyXnmBaHye NooChl 0TBOAA
Ha3eMHbIX TpybONPOBOAOB

B HacTodlee BpeMs Ha nosioce oTBOAA
OCYLLeCTBNAETCH PEryAsiPHbIA MOHUTOPUHT,
a Takxe NpPOBOAATCH reoTexHUYeckme
nccnefoBaHus, pesynbTaTel KOTOPbIX peru-
CTPMPYIOTCS 419 NPUHATUS HEODXOANMBIX
Mep.

KoHTponb nonocel oTBoAa TpybonpoBosa
B 2015 r. BkNtoyan:

° qJOTOCbeMKy C BepToJsieTa;

® 1ccilefjoBaHMe COCTOSIHUSA Nepexofos
Yepes peku;

® nccnenoBaHmMe pek ¢ UCNoJIb30BaHMEM
MPUHLNMNOB reoMaTnkun;

® MOHWTOPWHI MMAPONIOrMYeCcKMX XxapakTe-
PUCTUK pekK;

® [ICCliefoBaHe onacHbIX reoaorn4yeckmnx
NMpoLeccoB ¥ TOJILWMHbBI MOKPOBHOIO CJ04;

® nccnenoBaHMe pocTta pacTUTEsIbHOCTH
1N noKanbHbIA MOHUTOPWHT MOYBbI;
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® nccrnenoBaHuMe rpyHTOBbIX BOA,;

® CMYTHWKOBYIO CbeMKY M0JIOChl 0TBOAA
Tpybonposoza;

® yccaenoBaHune 3ab0/104YEHHbIX y4aCTKOB.

[Mo pe3ynbTaTaM KOHTPOS NOOCHI OTBOAA
Obin chopmrpoBaH NiaH peMoHTa NooCh
oTBOAA.

PeMoHT 1 TexHn4Yeckoe obcnyxmeaHve
nofockl 0TBOAA Ha3eMHbIx Tpybonposo-
n0B Obinyn 3aBeplueHbl B fekabpe 2015 T
cornacHo nnay. Ha 22 yyactkax 6binin
yCTpaHeHbl MOCIeACTBUSA eCTECTBEHHbIX
9PO3MOHHbIX MPOLLECCOB, NPOBEAEH pe-
MOHT MPOTUBO3PO3UOHHbIX COOPYXKEHWIA.

B MakapoBckom 1 lonnHcKoM paioHax
Obinv BbIIBAEHbI OMON3HEBbIE YYACTKY,
aKTMBM3aLMa KOTOPbIX CNPOBOLMPOBaHa
HepeKynbTUBMPOBAHHOW TPaccoi CTpo-
ALWLEeNCA NUHUM CBA3U TPETbel CTOPOHbI.
Ona Tpex yyactkos B 2016 1. bynyT npose-
LeHbl cTabunnsauroHHble MeponpuaTUs.

CneunanusnpoBaHHas cybnogpsgHas
opraHu3sauuns BeinonHuna ctabunnsayuio
nonockl 3eMae0TBOA Ha y4acTKax 0fHOro
BOJLHOTO NMepexofa v 0JHOro akTMBMU3MpO-
BaBLUEroCH OMoN3H4g.

MonuTopmHr 2015 1. BbISBUI HECKOIBKO
OMoN3HeBbIX ABAEHMIA. [TpoeKTUPOBLLMKN
BbIMOMHWAW HeobXoAuMble U3blCKaHKs

¥ NPUCTYNUAK K pa3paboTke NpoeKToB
YyCTPaHeHUd NoCNeCTBUN.

8. yl'lpaB)'IeHl/Ie SKOJIOrn4eCKnm BO3,EI,€IZCTBI/I€M

8.4. [lpenoTBpalleHe pasnBOB HEPTH
1 obecneyeHune rotoBHocTU K JIAPH

8.4.1. OBLLME CBEAEHUA

MpepoTtBpalleHye, a Takxke obecneyeHue
MOCTOSIHHOWM FOTOBHOCTU K JINKBUAAL MY
aBapuiHbix pasnusos HedTn JTAPH)
sBAsieTcH De3yCN0BHbIM MPUOPUTETOM
«CaxanunH IHepaxn». Komnanusa npume-
HAET KOMMIEKCHbIV NMOAXO[ K peLleHwo
3TOW BaxkHOW 3a4aun.

[ns koopAvHauun felcTBUiA B Cnydae
upeseblualitbix cutyaunin (C) opranuso-
BaHO KPYrj10CyTOYHOE AeXypCTBO COOTBET-
CTBYIOLLIMX OPraHoB: rpynnbl ynpasaeHus
B KPMU3MCHbIX CUTYyaLMAX 1 Fpynmbl Mo KO-
OPAVHMPOBaHWIO ENCTBUI B Ype3BblYai-
HbIX CUTyaLMAX.

Bce 0bbekTbl KOMNaHnm obecneyeHs
nnaHamu JIAPH, BBegeHHbIMU B feiNcTBME
B YCT@HOB/IEHHOM MOPSLKE.

Komnanus 3aknioumnna gorosopsl Ha npe-
[0CTaB/IeHNe yCayr NpodeccmoHanbHoro
aBapuiHo-cnacateNbHoro popMmMpoBaHua
(MAC®) no nvkBMAaLMM Pa3UBOB HedTH:

e Ha cywe — c komnaruen LAC30 (LenTp
aBapuUiHO-cnacaTesbHbIX 1 3KONornye-
CKMUX onepauuiil;

® Ha MOpe — C KoMnaHuven «3kowenbd»
n CaxanuHckum dunnanom ®BY «Mop-
cnaccnyxba PocMoppeddnoTa».

Kpome Toro, npou3BoaCTBEHHbIE

0BbEKTbI KOMNAHMN UMEIOT HeLITaTHbIe
aBapuiiHo-cnacaTesibHble GopMUpOBaHUS
(HAC®), atTrecTtoBaHHbIe B YyCTaHOBAEHHOM
nopsazke.

Ha Mopckux MecTopoxgeHunsx Bosne
nnatdopm, a Takxe B nopTy lNpuropogHoe
NOCTOAHHO HaXoAATCS AeXypHble cyna
JTAPH.

3a nocneparue roasl (8 nepunon ¢ 2010 r)
KONMYeCTBO 1 00BbEM yTeyek 3HaunTeNb-
Ho cokpatunucek. Ecnum B 2008-2009 rr.
npousoluen 21 aBapuitHblin pasnue obLMM

obvemom 3504,46 n, To B nepuog ¢ 2010
no 2015 r. 3adukcrpoBaHo 23 MHUMAEHTA
c 0buimm obbemom 118,50 n.

B 2015 . cymMapHblii 06beM pa3nnsoB
HedTV 1 HehTEeNpoOYKTOB COCTABMA
okofo 8 n.

CooTHolweHne Mexay obbemMoM f00bbI-
Toi HedTm (0kon0 396 MK Bapp. £06LITO
B 1999-2015 rr.) u 06beMOM pasnnTbix
yrnesonoposos (26,54 6app.) cocrasuno
mMeHee yem 0,0000067%.

C Hayana akcnayaTauumn npoekTa

Ha 0bbekTax KOMMNaHUKM He MPOM30LW0 HU
ofiHoro pa3nuea HedTW 1 HepTENpPOLYKTOB,
KOTOPbI MOXHO BbINO Bbl OTHECTH

K pa3psaay YC.

MwupoBo# onbIT ycTpaHeHUs nocnen-
cTBMI MacwTabHbix YC cBnpeTenbcTByeT
0 TOM, 4T0 3¢ PeKTUBHO NNKBUANPOBATb
MacwTabHble APH MOXHO TonbKo npu
YCNOBUM HaNUYUSl BO3MOXKHOCTU KOM-
NJIEeKCHOro MPUMEHeHUsl Kak MexaHuye-
CKUX, TaK U HEMEeXaHUYeCKMUX TEXHOJIOTUA.
B wacTHocTH, ncnonb3oBaHue gucnep-
reHTOB NO3BOJIAET MHOFOKPaTHO CHU3UTb
ywepb okpyxxatLen cpege, COKpaTUTb
BpeMsi INKBUAALMUM PasnvBa, Cnactu
YHUKaNbHble 06beKTbl XXMBOW NMPUPOAbI.
KoMnaHusi npoBena Hay4yHo-uUccnepoBa-
Tenbckyto paboTy, no pesynbTaTaM KoTo-
poi paspaboTaH 1 cornacoBaH c rocyaap-
CTBEHHbIMW OpraHaMu NakeT [OKYMEHTOB,
No3BOJNIAIOWMX NPUMEHATb AUCMEPreHThI
B YC. B HacTosiLee BpeMs KOMNaHUS
rotoBa K NpoBeAEeHUI0 MEPONPUATUNA, KO-
Topble No3BoNAT B cnyvyae YC npuMeHaTb
elle ofHy HeMeXaHNYeCKyl TEXHOJIOTUIo
nukeupaumm APH — coxuranume.

[ns noBbILWEHNS YPOBHS FOTOBHOCTH

kK JIAPH 1 coBeplueHCTBOBaHUA NpakTy-
4eCKMX HaBblKOB NepcoHana KoMnaHus pe-
rYASPHO NMPOBOAUT NpakTUYeckne u Teope-
TUYecKMe 3aHATUSA, TPEHUPOBKM U yYeHMS

Pas3IMYHOr0 YPOBHS, B TOM YMC/le perynsap-
Hble KOpNopaTBHbIE YHeHUS.

OcHOBHOW cocTaB opraHoB ynpaBsseHus

B YC npoxoanT obydeHne no nporpam-
mam JIAPH nepBoro v BToporo ypoBHel

n cucteMe ynpasneHus 8 HC nepsoro
(ICS-100) v BTOpOro (ICS-200) yposHeil.
[MepBblit ypoBEHb NpOrpaMMbl ABAgeTCs
0a30BbIM 1 NpefHa3HaveH AN PAAOBbIX
cnacaTenew U NMKBUAATOPOB aBapui,
BTOPOI ypoBeHb MOATOTOBKM — ANS py-
KoBoAuUTeNen, ynpaBAfoLWMX KOMaHLaMM
Vv rpynnamu cnacaTenieil u AMKBUAaTo-
poB pa3nuneoB HedTU. KnioyeBble YneHbl
opraHoB ynpasnexusa B HC obyyeHsbl

no nporpamMMe TpeTbero ypoBH:A MOAr0-
TOBKW — [/151 pykoBoAuTene obbekTos,
Ha4anbHWKOB AenapTaMeHTOB, KPU3NCHbIX
MeHeaXepoB 1 KOOPAWHATOPOB MO JINKBU-
naumm YC. YyacTHVKM nonyunnu ceptm-
burKaThl 0 NPOXOXKAEHMM KYpPCOB MO CH-
cTeme ynpasnenns 8 YC TpeTbero ypoBHs
(ICS-300). PerynapHo nposoaatcs ydeHus
no JIAPH.

B mae 2015 r. npownu KoMnieKkcHble
yYeHwus no MKBUAALMM YCIIOBHOMO aBa-
puiiHoro pasnuea HedTV B 3anmBe AHMBa
c npvBneyveHunem bonee 10 cynos.

Mo oueHkam HabnwopaTenen, oencTemg
COTPYAHMKOB KOMMaHUN U MNOAPAAHNKOB

B XOfle YYeHUil Bbinu cKoopAUHMPOBaH-
HbIMU 1 3P deKkTUBHBIMU. Llenn yueHunn
LOCTUTHYThI B MosHOM obbeme. [o pesyrb-
TaTaM y4YeHWI BbipaboTaHbl pekoMeHaa-
LMKU 1 NPUHATB COOTBETCTBYIOLLME MEPHI
no coBeplUeHCTBOBaHMIO paboTsl B BOMpo-
cax JIAPH. AHanu3 npoBefeHHbIX y4eHU N
¥ TPEHUPOBOK MOATBEPAMII TOTOBHOCTb
KOMMaHuK K NpefoTBPaLLeHNIo 1 JINKBU-
Jauny pasnueoB HedTU U HedTeNpPOAYKTOB
Ha MOPCKMX 1 Ha3eMHbIX 0DbekTax npoek-
Ta «CaxanuH-2».
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8.4.2. PEABUJIUTALIUA )KUBOTHbIX, 3ATPA3HEHHbLIX HE®TbIO U HE®TENPOAYKTAMU

B cooTBeTcTBUM C cobCcTBEHHBLIMK 0043a-
TeNbCTBaMu 0 coxpaHeHun bropasHoobpa-
319 1 NoJb3ysCh NepefoBLIM MeXAyHapOoa-
HbIM onblToM, «CaxanuH SHepaxun» ¢ 2005 T.
BHenpseT [1porpamMMy NoAroToBKW nepcoHa-
N1a K NpoBeLEeHNt0 MePONPUATUIA No peabu-
JINTALMM XKMBOTHbIX, 3arpa3HeHHbIX HedTbio
1 HedTenpomyKTamu.

[Mporpamma bbina pazpaboTaHa cCOBMeCTHO
¢ MexayHapoHbiM GOHLOM 3alnTbl AN-
knx xnBoTHbIX (International Foundation
of Animal Welfare, IFAW] u Mexay-
HapOAHbIM MCCNefoBaTENbCKUM LieH-
Tpom cnaceHus ntuy (International Bird
Rescue Research Center, IBRRC] ¢ yye-
TOoM ocobeHHocTel ¢nopbl 1 dayHbl B Cy-
pOBbIX KNMMaTu4eckux ycnosusx Caxa-
nunHa. B 2009 r. 6bin paspabotaH lMNnaH
CnaceHWs 3arps3HeHHbIX HepTbio XUBOT-
HbIX, HanpaBneHHbIN Ha NpeaoTBpalle-
HUe 1 yCTpaHeHUWe 3arpa3HeHrs HedTblo
n HedTenpoaykTamMu NpeacTaBuTenei
KMBOTHOTO MVpa v onpeaensiowmii He-
obxoAnMble pecypchbl v npoledypbl Ans
KOOpAVHaLNW LefiCTBUIA MeX Ay Koprnopa-
TUBHBLIMW 1 BHELLHUMU CTPYKTypaMu.
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B pamkax komnnekcHoro MnaHa npegy-
NpexXAeHNsa 1 NMKBUAALMN Pa3anBoB Hed-
™ v HedTenpeaykTos (MJTAPH) komnaHus
pa3paboTana PykoBoacTBO no BBOAY B Aen-
CTBUWe NyHKTa peabunutaumm anKnx XneoT-
Hbix [pykosogcTso). B 2011 r. Ha Tepputopun
Npon3BOACTBEHHOIO KoMnekca «[1puro-
poAHoe» Dbin opraHmn3oBaH NyHKT peabu-
NWTaLMM GUKWX KMBOTHBIX, U B HacTosLLee
BpeMs OH 0CTaeTcs eAMHCTBeHHbIM Ha Caxa-
nnHe n B Poccnn.

PykoBoacTBO BK/IOYaeT 0bLive pekoMeHa-
LMW 1 yKa3aHwus No pa3BepTbiBaHWIO U 1UC-
noab30BaHWio 060pyA0BaHNMS, COOPYXKEHMI
1 MHPPACTPYKTYPbI, HEODXOAMMBIX A5 aKTH-
BaLMV NyHKTa peabunuTaumnv GUKMX XUBOT-
HbIx Ha TeppuTopun MK «[TpuropogHoe».

B uncno ocobo ya3BrMbIX TeppUTOpUiA

B clyyae pasnuea HedTv BXoAAT npubpex-
Hbl€ 3a7MBbI M NaryHbl, B KOTOPbIX BPEMEH-
HO MAK MOCTOAHHO 0BWTAIOT NTULLLI U ApY-
rvie IMKve XMBOTHble, MHOTUE U3 KOTOPbIX
BKJtoYeHbl B KpacHble kHurv degepasb-
HOrFO W PErVIOHANBHOTO 3HaYeHWs; peku

1 BOAHO-60NOTHbIE Yrofbs.

[ina obecnevenns peanunsaunv nporpamMmsl
B LIEHTpasIbHOM 1 CeBEPHOI YacTax 0CTPOBa
KOMMaHKs ycTaHoBMAa cnelyanbHoe 0bo-
pynoBaHue Ha obbelMHeHHOM beperoBom
TexHonormyeckom Komnnekce (OBTK], pac-
NONOXeHHOM Hefaneko oT JIyHckoro 3anunBa,
1 Ha aBapuiiHO-BOCCTaHOBWTE/IbHOM MyHKTe
(ABMM) B . Tactesno.

B mae 2015 r. B paMkax nnaHoBoro y4eHus
JTAPH Ha nobepexbe 3anvea AHuBa cotpya-
HUKM KOMNaHuy oTpaboTanu npakTuyeckmne
HaBbIKW OT/10Ba, OTMYrMBaHUS U TPaHCMop-
TpoBkM NTUL. B okTabpe coctoanca asyx-
[HeBHbIN 0byyatolwnii Kypc, BKtoYatoLLmnii
TeopeTnYeckyio ¥ NpakTU4eckyio NoAroToBs-
Ky Mo OTMYrMBaHWio, OTJI0BY U O4NCTKE MTULL.
B komnaHuu cozfaHa basa faHHbIX cneuya-
SINCTOB, CneunanbHo 0byYeHHbIX U roTOBbIX
0Ka3aTb NMOMOLLb B CIly4ae BO3HNMKHOBEHMS
YypesBblualiHon cuTyaummn Ha CaxannHe.

OceHbto 2015 1. «CaxanuH SHepaxu» npu-
HsMa yyacTue Bo BCTpeye akcnepTtos Perno-
HasIbHOro LIeHTpa Mo COBMECTHOMY pearnpo-
BaHMWIO B Ype3BbIYaHBIX CUTyaLMsX Ha Mope
(MERRAC NOWPAP), nocBsLieHHOM BOMpo-
caM pearvipoBaHus Ha 3arpa3HeHne HedTbio
LIMKOW NPUpPOLbI.

YHpaBﬂeHme COUWMNAaJITbHbBbIM

BO3OEVNCTBVEM

bE3OMACHOCTL—
HALL NPHOPHTET




9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

9.1. lepcoHan: ynpasneHue n pa3Butne

9.1.1. noaxoAbl K YNPABJIEHUIO MEPCOHAJIOM U KALPOBAA NOJINTUKA

KappoBbiii fvipekTopat obecneynBaet
noTpebHOCTM KOMMaHUM B YeN0BeYeCKmxX
pecypcax, Bkllouas nofroToBKy opraHu3aLm-
OHHBbIX M3MeHeHNI Ang byayLimx KpynHomac-
WTabHbIX MPOEKTOB, MOCPEACTBOM Pa3BUTUS
V1 yoepkaHus Tekylliero nepcoHarna, npusne-
YyeHuns KBanndULMPOBaHHbIX paboTHUKOB

13 KOMMaHWA-aKLVIOHEPOB, C BHELLHEro
pblHKa TpyAa, PyKOBOACTBYSICb ClIEAYIOLLV MY
cTpaTernyeckUMm NpropuTeTamMu:

° MpuBeYeHue, HaliM 1 yaepxaHue
Havbonee TaNaHTAMBLIX Ha MUPOBOM
3HepreTnyeckoM pbiHke paboTHMKOB,

B TOM YMCJIe NONaraschb Ha BHYTPeHHWA
Ka[pOBbIVi pe3epB 1 3KCNepTU3y KOMNaHW-
aKLMOHepoB;

MHBECTULMN B NpodeccroHanbHoe v any-
HOCTHOe pa3BUTKE POCCUINCKMX CneLmanu-
CTOB 151 YAep>XaHus nepcoHana 1 Gopmu-
poBaHUs KafpoBOro pe3epBsa Ha KlloYeBble
PYKOBOASILLIME W NHXEHEPHbIE [OIKHOCTH;

obecnedeHne NPUBEKATENBHOMO U KOH-
KypeHTOCNOCOBHOr0 KOMMEHCaUVIOHHOo
nakerta;

® BHe/peHVie MPOCTbIX U MOHATHbBIX Kafpo-
BbIX MPOLLECCOB NPK NMOMOLLLM METOLO0MMIA
BepexnnBoro NpoM3BoACTBa 1 BbICOKO-
KayeCTBEHHbIX MHPOPMALIMOHHbBIX CUCTEM
ynpaBieHns NepcoHanom;

pa3BuThe ahdeKTMBHOM Cpefbl COBMECT-
HOW fleATeNbHOCTM Mexy odrcamu
1 06bekTaMm KOMMNaHuK.

PyKOBO,EI,CTBO KOMMNaHnn yBepeHo B TOM, 4YTO
BCe pa6OTHl/IKI/I LOJIXKHbI HyBCTBOBATb cebq
BOBJIeHEHHbIMN B ee AeATe/IbHOCTb, OLLYy-
uiaTb noanep>xky 1 yBaxeHne co CTOPOHbI
pa6OTO,£I,aT8ﬂﬂ, MMETb BO3MOXXHOCTb BHOCUTb
BKNaL B pa3BuTre KOMMNaHnn, UCMoJb3ya
CBOV 3HaHUA, YMEHNA N HaBbIKW. ExeronHo
YpOBEHb BOBJIEYEHHOCTW NMepcoHana naMepa-
€TCA BO BpeMd onpoca MHeHKdA pa6OTHVIKOB

N paccMaTprBaeTcd Kak OgnH 13 EENGISIITITG

nokasaTesiel yA0BNeTBOPEHHOCTY COTPYAHM-
KOB paboToit B KOMNaHUMK.

[ns pelweHns naHHbIX Lene 1 3afay B 0b-
nacTv ynpasnenuns nepconanom «Caxanut
3HepaXkn» peanvyeT KafpoBYylO CTpaTeruio
NOCPEeLCTBOM KalpOBOW MOANTUKN.

KagpoBas nonutrika 9BAA€TCS LeNOCTHBIM
CTpaTernyecky OpreHTUpPOBaHHbIM Habo-
POM [JOKYMEHTOB, METOA0B U MHCTPYMEHTOB,
KOTOpble pernaMmeHTUpytoT B3avMOOTHOLLE-
HUS MEX Ay KOMMNaHven 1 ee paboTHMkamu,
a Takxxe NMO3BONFAIOT ONepaTUBHO pearnpo-
BaTb Ha M3MEHSIOLLIMeCs YCOBUS Ha MUPO-
BOM HedTerazoBoM pbIHKE 1 Ha pbiHKe Tpyaa
KBanMdUUMpoBaHHbIX cneumnanmctos. Bee
HeobxoavMble yBeJOMAEHNSA paboTHMKOB
KoMnaHun 0b 3MeHEeHVAX yCNoBuiA Tpyaa
OCYLLLeCTBASAIOTCS B CPOKM, OMpefeneHHble
TPYLOBbIM 3aKoHoaaTenscTeoM PO.

lNpoueccamu pa3paboTku, U3MEHEHWS 1 CO-
rnacoBaHUs KafpoBOI NMOUTUKN PYKOBOAUT
IVIPEKTOp MO NepcoHasty COBMECTHO C KOMU-
TETOM WUCMONHUTENbHBIX ApekTopoB. OcHo-
BOV 4151 laHHbIX MPOLLECCOB CITYXMT CUCTeMa
DOKyMeHTOB 06 ynpaBneHny KafpoBbiMi
npoLieccamu, COOTBETCTBYIOLAsA MexXayHa-
POLHBIM CTaHAapTaM.

[pn peannsaumnm KafpoBON NOANTUKN
Y4YUTbIBAETCSH MakCKManbHOe UCMosb3oBaHKe
aBTOMATK3MPOBAHHOI CHCTEMbI YNIpaBNeHNS
npegsnpuatnem SAP HCM. 310 nossonsert
KOMMaHWK1 3HaYNUTENBHO CHU3UTb BPEMeHHble
3aTpaTbl ¥ ONTYMU3MPOBaTL MHOTME MpoLec-
cbl B paboTe kafpoBoOro AupekTopata v Apy-
rvx nofpasfeneHnii komnanuun. B yactHocty,
“cnonb3yemble KOMMAHWER MOLYNN CUCTEMbI
NO3BONSHOT He TONbKO aBTOMaTWU3MpoBaThb
npoLiecc NoAroToBkKM HeobxoanMoit kafpo-
BOV AOKyMEHTaLMW 1 OTHETHOCTU, HO 1 AatoT
BO3MOXHOCTb YNpaBAsTb TaKUMU BaXKHbIMU
npolieccamu, kak obyyeHne v pa3suTmne
nepcoHana, NnaH1poBaHvie NpeeMcTBeH-
HOCTU, OLLeHKa KOMMETEeHLWI, opraHu13aLms
npoliecca Habopa nepcoHana.

B 2015 r. B onpoce MHeHUs1 paboTHMKOB
npuHan yyactue 1901 yenosek, 4to
coctaBnset okonio 90% ot obwiero Yncna
paboTatowmx B KomnaHuu. Onpoc nokasan,
4YTO YpOBEHb BOBJIEYEHHOCTU paboTHUKOB
0CTaeTcs B LLesIOM 0YeHb BbICOKUM — 84%.
PaboTHMKM no-npeXkHeMy oTMevatoT
BbICOKYIO CTeNeHb OTBETCTBEHHOCTH
KOMnaHuu B o6nactu 6esonacHoro

M KayecTBEHHOro BeAeHUsa paboT, oxpaHbl
TPYAA M oKpy>KatoLwen cpepbl, HafeXx-
HocTu obopypoBaHus U 6esonacHocTU
TEXHOJIOrMYECKMX NPOLLECCOB U rOTOBbI
pekoMeHAo0BaTb «CaxanuH HeppKu»

KakK HafL,e>XHOT0 U COLMaNIbHO OTBETCTBEH-
Horo paboTopaTtens c npuBneKkaTenbHbIM
KOMMEHCaLMOHHO-COLMaNbHbIM NaKeToM.

B To ke BpeMsi paboTHMKU OTMeYaloT, 4To
KOMMaHUs BOJIXKHA NPoAosKaTh 0Kasbl-
BaTb NoAAepXXKY MHULMATMBAM, HanpaBs-
JIEHHbIM Ha ONTUMM3ALMIO U yNydLleHue
pabouunx npoLeccos, yny4lieHue KayecTsa
KOMMYHMKaLUiA U YyCKOpPeHWe MPUHATUS
Ba)XHbIX OMePaLUOHHbIX PELIEHMWIA.
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9.1.2. OBLLUE CBEAEHUA

Mo coctosiHmio Ha 31 gekabps 2015 1.
CMMCOYHas YUCNEeHHOCTb paboTHYKOB
KoMnaHuu coctasuna 2230 yenosek, U3 HUX
poccuiickoro nepcoHana — 1959 yenosek,
yTo cocTaBnseT 88%. KomnaHus «Caxanuu
SHepmXM» OCyLLECTBASET AesTeNlbHOCTb
npenmMylLiecTBeHHO Ha TeppuTopun Caxa-
nuHckol obnactn P®. Konnyectso paboTHuM-
KOB, 3aHATbIX B IAHHOM pervioHe, COCTaBuo
2199 yenoBek, 3aHATbIX B MOCKOBCKOM
npeactaButenscTee — 31 yenosek.

KomnaHms cTpemMutcsa MakcMManbHo npu-
BJieKaTb POCCUICKUX rpaxaaH, npenmylie-
cTBeHHO xuTenen CaxanuHckon obnactu,

k paboTaM B pamkax npoekTa «CaxanmnH-2».
Takol nogxof onpegensercs kajpoBon
NOMTUKOM KOMNaHWK 1 COOTBETCTBYET
ycnosuam CPT1 npoekTa. o cocTosHuio

Ha koHel, 2015 1. 1192 yenoseka, unu 53%
nepcoHana, aBnanuch xutenamu Caxanmt-
cKow obnacTu.

[To cocToaHuio Ha koHew, 2015 1. 26%
paboTHMKOB KOMMNaHUK DbINn NpuBReYeHsl
K paboTe BaxToBbIM METOAOM C MPOXMBa-
HWEeM B FOCTUHMLLAX 1 BaxTOBbIX NMoceskax,
00yCTPOEHHbIX B COOTBETCTBUN C HOpMaMU
POCCUINCKOr0O 3aKOHOAATENIbCTBA W NYYLLNMU
MEX[YHapOLHbIMU NPaKTUKaMU.

13 yncna poccuiickoro nepcoHana pykoBo-
AsLmne NOMXKHOCTH 3aHuManu 374 pabot-
Huka (cM. rpaduk «CTpyKTypa nepcoHana,
3aHMMAIOLLEr0 PYKOBOAALLME [OSIXKHOCTI),
13 Hux 200 yenosek — xuntenn CaxanmH-
ckoit obnactu. C uenblo yBenvyeHus 1oam
POCCUINCKOrO0 yrnpaBiaeH4Yeckoro nepcoHana
KOMMaHWs, MOMUMO MOBbILLIEHUS KBanuUbn-
Kauwuu, pasBuTUS U NPOABUXKEHNS YXKe MMe-
toLLIErocst pOCCUIICKOro nepcoHana, akTuBHO
NpMBIEKaeT HOBbIX KBaNVGULMPOBaHHbIX
POCCUMCKMX cneumnanmcToB. [oCToAHHBIN
NPUTOK MAAALLIEro TeXHUYECKOro nepcoHa-
na obecneyvBaeTcs NoCpecTBOM NnpreMa
ctaxepos (cM. pasgenst 9.1.7.3 «06yueHue
nepcoHana» v 9.1.7.4 «[1porpamma nogro-
TOBKM CTaXepoB»).

104

B teueHmne 2015 r. 63 paboTHukam npepno-
CTaBNEH 0TNyCK Mo yxoAy 3a pebeHkom. V13
MX YMcna faHHbIM NPaBOM BOCMONb30Ba-
Cb ABa paboTHMKa, ABASIOWMXCSH OTLUAMM.
3a 3T0T e neprop No OKoHYaHMUK oTrycKa
Mo yxody 3a pebeHKoM MpUCTynuamn K Bbi-
MOSIHEHWIO TPY0BbIX 0bA3aHHOCTE

47 yenosek (46 XeHLWH 1 0fUH My>XYrHa).
13 ux ymcna NpoaonXKMUnn TpyaoBble 0THO-
LIeHNs C KoMNaHuel 41 yenosek.

YMCNEHHOCTb XXeHLWMH cpeamn paboTHu-
KOB cocTaBnaeT okono 28% (627 yenosek
M0 COCTOSHMIO Ha koHel, 2015 ). V13 Hux
78 uenoBek 3aHMMatOT pyKoBOAdLLME
nomxHocT — 370 17% pykoBogsLero co-
ctaBa (cM. rpaduk «CtpykTypa nepcoHana,
3aHMMaoLLEro pyKOBOASALLME AOKHOCTY
8 2015 rozy»).

YucneHHOCTb NepcoHana B NociefHne
TpuW roga njaHoMepHo Bo3pacTtana. 370

B OCHOBHOM 00ycNnoBneHo peann3saum-

eli NPOeKTOB CTPOUTENLCTBA LOXKMMHOM
KOMMPECCOPHOM CTaHLUMW 1 MOLEPHU3ALMM
MopcKkux 0bbekToB. [Ins KoMnaHuu He
XapakTepHO CYLLeCTBEHHOEe M3MeHeHue
4MNCNEHHOCTW NepcoHana, cBA3aHHoe C f0-
NONHUTENbHBIM CE30HHbLIM HaliMOM nep-
COHana, Kak, HanpuMep, B TYypUCTUYECKOW
MAN CeNbCKOXO35AMCTBEHHOI OTPaCNfX.

B cBf3M Cc akTMBM3aLMel NpoLecca 3ame-
LL|EHWS MHOCTPaHHbIX PabOTHUKOB poCCUiA-
ckuMK Kagpamu «CaxanuH JHepaxkmn» Hy-
XAAeTcd B 0TeYeCTBEHHbIX CrelanmncTax,
B TOM Yucfle TEXHUYecKoro npoduns.

B teuerne 2015 r. KoMnNaHWo NOKMHYNN
133 My><UnHbI 1 38 XKeHLWH, BCero

171 yenosek. M3 obuiero konnyecTsa
aToro nepcoHana 50 — nHocTpaHLbl,

121 — poccuitckue paboTHMKK (B TOM Yucse
52 xwuTens CaxanunHckoii obnactu). O6oport
no BbibbITWi0 cocTtaBun 8,14%. [Jobposonb-
Hasi TeKy4ecTb TEXHUYECKOro KpUTUYEeCKH
BaxHoro nepcoHana 8 2015 r. coctaBuna
4,95%.

CtpykTypa nepcoHana B 2015 rogy

Poccuiickmi

. B 1. u. xxutenun CaxanuHckon obn.
(61% poccuiickoro nepcoHarna)

NHocTpaHHbI

88%

Bcero
2230 yen.

CTpykTypa nepcoHana obycnosneHa
cneumoduKon feaTensHoCTV KOMNaHUK:
86% — pykoBofuTeNn, crneumanncTbl 1
cnyxauiune; npumepHo 63% — paboTHMKK
0odurCcoB; oCcTaNbHble 3aHATLH Ha 0b6bekTax
npoekTa.

Pacnpepenerve BbibbiBwero 8 2015 . nep-
coHasa no BO3pacTHbIM rpynnam oTpaxeHo
B Tabnuue.

Pacnpepenenue Bbi6biBwero B 2015 rogy
nepcoHana no Bospacty

1959 yen.

| yel. | %
o 30 net 35 20
31-50 net 99 58
Crapwe 50 net 37 22
Bcero 171 100

Mo cocTosiHMIo Ha koHel, 2015 1. cpefHMI
BO3pacT paboTHMKOB KOMMaHUK COCTaBNSN
38 net. bonee 87% coctasunu paboTHUKM
B Bo3pacTe f0 50 neT.

9. YHpaBneHme coumanbHbIM BO3,D,eIZCTBVIeM

CTpykTypa nepcoHana no obbekraMm
B 2015 rogy

Odwchl
[ 3asopcCnr
B osTK
. Mnatdopmbl
n
. podyee 63%
1378 yen.
1% Bcero
33 yen. 2230 yen.
6%
142 yen.

Pexwmbl pabouero BpeMeHu, npeaycMoTpeH-
Hble B KOMMaHWK, ONpeLensoTca npaBuiaMm
BHYTPeHHEro TpyLoBOro pacnopsaaka:

e exenHesHas paboTa Npy NATUAHEBHOM
paboyeil Heaene ¢ 1ByMA BbIXOAHbIMY
oHamu (5/2);

e paboTa BaxTOBbIM METOAOM C MPOLOXKM-
TeIbHOCTbIO BaxTbl 28 KaneHAapHbIX AHeN,
MeX[lyBaxToBOro otabixa — 28 kaneHnap-
HbIX OHEN;

® MOCMEHHbIN pexunm paboThbl.

[MpruMeHsemble Ha 0b6bekTax KOMMaHMK
pexuvMbl paboTbl NpuBefeHsl B Tabnve
«PexunMbl paboTbl COTPYAHMKOB KOMMNaHNM
no obbekTam».

CTpyKTypa nepcoHana, 3aHMMaloLLero
pykoBopgsime aomkHocTn B 2015 ropy

CTpyKTypa nepcoHana no Bo3pacty
B 2015 rogy

o 30 net Poccuickmin

I 31-507er

. Crapwe 50 net

. B 1. u. xxutenu CaxanmHckol obs.
(53% poccuiickoro nepcoHanal

. NHocTpaHHbI

80%
374 yen.
Bcero Bcero
2230 yen.
[ ]
83% 17%
392 yen. 78 yen.

Pe>kuMbl paboTbl COTPYAHUKOB KOMMNAaHUM No 06bekTaM

5/2 BaxTtoBbIit MeTOq, | lMocMeHHBIV pexxuM

Oduncel

3asop CII
0OBTK

[Mnatdopmbi

Mpoune

LMHaMuKa yucneHHocTu nepcoHana B 2012-2015 ropax, yenosek (Ha KoHel roga)

Poccuiicknit . NHocTpaHHbIV

Bcero

2012 1806 (1129) 246 2052
2013 1862 (1163) Vs 2144
2014 1921 (1194) "2 2198
2015 1959 (1192 Tan | 2230
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9.1.3.M0ABOP NEPCOHANA U ABANTALUA HOBbIX COTPYAHUKOB

Monbop kafpoB OCHOBLIBaETCH Ha LITAT-
HOM pacnucaHumn v Nnare Habopa nep-
coHana, GopMupyeMoM U yTBEPXAAEMOM
exerofHo. [Ina npuBaeyeHns notTeHum-
aNbHbIX KaHAWAATOB U MHPOPMUPOBAHUS
0 BaKaHCKAX UCMONb3YIOTCH pa3nyHble
MexaHW3Mbl 1 METOLbI:

* nHdopMMpoBaHue Yepes obuLManbHbIi
canT «CaxanuH SHepaxu» — ans ynob-
ctBa couckaTtenen ¢ 2015 r. Ha canTe
n3MeHeHa popma oTnpaBku pestome. Ha
caiiTe pa3MelleHa UHCTPYKLMWS No pe-
rmcTpaummy pestoMe; Kaxablii kaHannat
MMeeT BO3MOXHOCTb PelakTMpoBaTh
pestoMe B pexume IMYHOro kabuHeta;

® npepocTtasnerve nHdopmaumm B OKY
«HxHOo-CaxannHCcKnii LLeHTP 3aHATOCTH
HaceneHus» (exemecsyHo);

® COTPYAHNHYECTBO C KafApOBbIMW areHT-
CTBaMi;

® yyacTue B ApMapKax BakaHCUii;

* nybnunkauma nepeyHei BakaHCUin B 4py-
FMX MHTEpHEeT-pecypcax U nevaTHbIX
n3gaHunsax;

® JCrnofb30BaHWe colmanbHbiX ceTeln ang
nomncka KaHauaaTos;

® peanu3alyus NporpamMmMsl pekoMeHAaLuy
COTPYAHMKOB, B COOTBETCTBUM C KOTOPOI
paboTHukam «CaxanuH SHepaXxu», peko-
MEHYIOLMM KaHAMAATOB, BbiNna4ymBa-
eTCsi NpeMus Npu YCNoBUM NpUeMa 3Tux
KaHAMAAaToOB Ha paboTy B KoMNaHwio;

® npusneyeHne KBanMPnUMpoBaHHbIX
paboTHMKOB W3 KOMNAHWI-aKLMOHEPOB.

B 2015 r. «CaxanuH AHepmKu» NpuUHa-

J1a yyacTue B Tpex spMapKax BakaHCcUi
B O>kHo-CaxanuHcke U B aHaNOrUYHbIX
MeponpuaTuax B Mockse, Tomcke, Yoe,
BnapuBocTtoke, Couu u Yxte. Mo utoram
spMapok nony4yeHo 6onee 500 pesiome

Ha BaKaHTHbIe AOJDKHOCTH.

B teyeHune 2015 r. B KOMNaHMIO NPUHATO
206 yenosek, 13 koTopbix 150 My>X4KH

n 56 xeHwmH. 3 obuiero konnyecTtsa
NPUHATOrO NepcoHana 49 — MHoCTpaHHble
paboTHukn, 157 — poccuinckme paboTHUKM
(8 ToM umncne 73 xutens CaxanmHckoi
obnactu).

Pacnpefenerve nprema nepcoHana
B8 2015 1. No BO3pacTHbIM rpynnam oTpaxe-
Ho B rpaduke «Pacnpepenerne npnema

nepcoHana no BO3pacTHbIM rpynnam
B 2015 rogy».

PacnpepeneHue npueMa nepcoHana
no Bo3pacTHbIM rpynnam B 2015 rogy

Ho 30 net
31-50 net

. Crapwe 50 net

OnHMM U3 KNlo4YeBbIX NoKasaTenewn
OeAaTeNbHOCTU KaApoOBOro AUpeKTopa-
Ta no-npexxHeMy sBngeTca AUHaAMUKA
3anosIHeHUA KPUTUYECKUX TEXHMYECKUX
BakaHcui. B 2014 r. 3ToT nokasaTtenb
coctasun 93,8%, B 2015 . — 95,7%.

MpoponxaeT feiicTBOBaTL NporpaMma
ajanTauuun HOBbIX COTPYAHUKOB, HaLe-
NleHHas Ha obecneyeHne MakCMManbHOM
apdekTMBHOCTM paboTbl C MepBOro AHS.

B 2015 r. B Habop MHPOPMALMOHHbIX
MaTepuanoB Afig HOBbIX paboTHMKOB,
npubbIBaOLLNX U3 APYrUX PErMOHOB, ObiN
pobasneH [yTeBogMTENb MO KOMMAHUK,
onucbIBaloLWMiA OCHOBHbIE 3Tanbl Nepeesfa
1 ycnoBUs NpoxuBaHus Ha Caxanue.

OfvH pa3 B ABa Mecsila /15 HOBbIX
paboTHMKOB MPOBOAMUTCS Mpe3eHTauuns

0 KOMNaHuu ¢ NosHbIM 0630poM cneym-
bUKN NPOVN3BOACTBEHHOW [EATENBHOCTU

1 NPOLLECCOB, B3aVMOLENCTBUS MeXTY
noApa3feneHns Mmn 1 3anHTepecoBaHHbIMY
CTOpOHaMU.

8,2%
17 ven. 37,4%
77 yen.
Bcero
206 yen.
112 yen.

9. YnpaBneHuve coumnanbHbiM BO3AENCTBUEM

9.1.4. ONJIATA TPYAA U CUCTEMA NPEMUPOBAHUA

B koMnaHum ncnons3yercsd cuctema ona-
Thl TpyAa Ha ocHoBe pa3psafos (grades),
KoTopas npefycMaTpuBaeT BO3Harpax-
[leH1e B 3aBUCHMOCTM 0T KBannbukaumm
paboTHMKa 1 YpPOBHS 3aHMMaeMoit UM
LO/KHOCTY. Takas cucTeMa onnatbl Tpyaa
crnocobcTByeT NoBbiWeHMo 3ddeKTUBHO-
CTU W MaTepuasnbHO 3aMHTEPECOBaHHO-
CTU paboTHUKOB B AOCTUXEHUM BbICOKMX
pesynsTaToB AesaTenbHOCTH.

OcHoBHble NpUHLUMNbI «CaxanuH
SHepmKu» B chepe onnarthbl Tpyaa 3a-
KnoyatoTcs B o6ecneyeHumn paboTHukam
KOHKypeHTocnoco6Hou 3apaboTHoil nna-
Thbl, YyDOBEHb KOTOPOW He HUXKe CpefHero
YPOBHS OnJaThl TPYAA B POCCUNCKON
He¢pTerasoBoi 0TPac/au, U B NPUMEHEHUHN
Npo3payYyHoi cUCTeMbl MpeMUpPoOBaHUsA
nepcoHana Bcex KaTeropui.

OnnaTa Tpyna nepcorana «CaxanuH
3HepaXMn» BKIOYAET:

® [JOJIKHOCTHOI OK/1af, 4acoByto TapudHyo
CTaBKy COracHo TPYLOBOMY [OTOBOPY;

e fonnaTbl M HaabaBKM KOMMEHCaLMOoH-
HOrO MW CTUMYNMPYIOLLIETO XapaKTepa
K JOSIKHOCTHbBIM 0KJ1afaM 1 4acoBbIM
TapndHbIM CTaBkaM, NpeflycCMOTPeHHbIe
MonoxeHvem 0b onnate Tpyaa, npemmnpo-
BaHUW, COLMANbHbIX rapaHTUsaX U NbroTax,
TpynoBeIM kofekcoM Poccuiickoin
Genepaumv v ApyruMmn HopMaTUBHO-
NpaBoBbIMU aKTaMu;

e Npemun, npegycMoTpeHHble MNonoxe-
HueM ob onnaTe TpyAa, NPeMUPOBaHUY,
couManbHbIX rapaHTusx v Nbrotax,

a Takxe ApYrvMu foKanbHbIMU HopMa-
TUBHbBIMW aKTaMu.

MonuTtuka, NnpakT1ka 1 MeToabl KoMna-
HUK B obnacTu onnatel TpyAa Hampas-
NeHbl Ha NpU3HaHue v noolpexue
BbICOKMX IMYHBIX U MPOU3BOACTBEHHbIX
nokasaTtenein. Cnuctema onnatel Tpyaa

B KOMMNAHWW efuHa AN MYy>XYUH U And
KEHLMH.

[encTBytollas cncteMa npeMrMpoBaHus
paboTHMKOB obecneynBaeT MCNoNb30-
BaHWe eJMHOro CTaHAapTU3MPOBaHHOMO
noaxofa kK nootpeHnsm paboTHnkoB

BO BCeX Mnofpa3fieNleHnsax KoMnaHumu.
[MpuMeHsOTCH cnefylowne BUAbI NpeMuil
(B cootBeTcTBUYM C lNonoxeHunem ob onna-
Te Tpyfa, NPEMUPOBAHWY, COLMANbHbIX
rapaHTUax v nbrotax):

® npemMua no nToraMm Npom3BoACTBEHHO-
X03A9MCTBEHHOM OeATeNlbHOCTN KOMMNa-
HWW 3a roa;

® MpeMuns 3a BbIMONHEHWNE OTLENbHbIX
0C060 BaXHbIX 3a0aHNR;

® Npemua 3a HermpepbIBHbINA TPY10BON
cTax B komnanwuu (10 neT u bonee):

® npemus paboTHMKaM, NpefoCTaBMBLINM
pekoMeHAalUnn Ha KaHAMAAToOB 19
paboTbl B KOMMNaHWK;

¢ eMHOBpEeMeHHasd BbIMNaTa B CBA3N
C HarpaxnneHnem;

® MIpeMUs B CBA3M C y4acTUEM B Hay4YHO-
NpakTU4Yeckow KoHdepeHUMn, NpoBOAM-
MOV KOMMNaHWel Ha perynapHoln 0CHOBE;

® MpeMus KOMUTETa UCMOSTHUTENbHbIX
AnpekTopoB paboTHMKaM, fobusLIMMCS
0cobbix ycrnexoB B KOMaHHOW paboTe.

B uecTtb npodeccroHansHoro npasaHvika
(deHb paboTHNKOB HedTAHOM 1 ra308oil
NPOMBILNEHHOCTU), K BUNEHBIM faTam
KoMnaHuy paboTHMKaM MOTyT BpyYaTb-

sl MoYeTHbIe rpamoThl, bnarogapHocTut

3a be3ynpeyHyio NpofoNKUTENbHYIO pa-
60Ty, 33 LOCTVXEHNS B 06NacTW pa3BuTmUS
TOMAVBHO-3HEPreTMYECKOro KoMMieKca

N HedTEXMMUYECKOW NPOMbILLNEHHOCTY. Ha-
rpaxmneHue MoxeT BbITb Takxe NpurypoyeHo

K tobunenHblM faTam paboTHMKOB
(50 neT n ganee kaxnable 5 net).

B uenax obecneyeHuns KoHKypeHTOCMO-
cobHocTK 3apaboTHbIX NNaT B KOMNaHUWK
NPOV3BOANTCA PErynsipHbIi MOHUTOPUHT
burHaHCcoBOro cerMeHTa pbiHka Tpyna

M eXerofHblii NnepecMoTp 3apaboTHbIX
nnaT ¢ y4eToM UHAMBMAYaNbHbIX NoKa3a-
Tenen geaTenbHOCTU paboTHMKOB

(cM. pazgen 9.1.6 «OueHka gedATeNlbHOCTH
nepcoHana»).

B 2015 r. MMHUManbHas 3apaboTHas
nnaTa B KOMNaHWW B NATb pa3 npesbllla-
Na MMHUManbHbIM pa3Mep onnaTel TPYAQ,
YyCTaHOBMEHHbIV 3akoHofaTenbcTBOM Poc-
cuiickon Qepepaunn. Bcero B oTHeTHOM
rody pacxofbl Ha oniaTty Tpyfa cocTaBuUau
13,85 mnpp pyb., B TOM Yncne pacxogpbl

Ha npemupoBaHue — 3,56 Mnpa pyb.



9.1.5. COUMAJIbHBIE FAPAHTUM, NIbIrOTbl U KOMMEHCALIUU

KoMnaHwusa cTpeMuTcs npefoctaBnsaThb
KOHKYPEHTOCNOCOOHbIV NakeT KoMMeHca-
UM 1 NbroT, Hannyne KoToporo no3sonset
npusnekaTb kKBanuduLUMpoBaHHbIX paboT-
HukoB. KomneHcaumm v nbrotel «Caxanmnt
SHepoXW» npefiHa3HayveHbl ANA NoBbIlWe-
HVA BNAroCoCTOSIHMUS ¥ YPOBHS COLManbHOM
3aLWMLLEHHOCTW paboTHMKOB U 1X CeMel.

LononHuTenbHO K yCTaHOBNEHHbLIM Tpy-
[0BbIM 3aKoHOJaTeNbLCTBOM Poccuinckon
®epepaumnn rapaHTam n nbrotam «Caxa-
NMH HepIxmn» obecneynsaeT paboTHMKaM
nakeT couManbHbIX rapaHTWiA U broT,
BKJIOYAIOLLNIA:

e 106pOBOIBHOE MEAVUMHCKOE CTpaxoBa-
HUe 05t pabOTHUKOB U UNEHOB UX CEME;

® JIbroTbl B paMkax Nporpamm oxpaHbl
340p0BbS;

® CTPaxoBaHWe OT HecYaCTHLIX Cllyyaes
1 bonesHen;

CTpaxoBaHMe Ha BpeM4d I'IyTELLIECTBMIZ;

becnnatHoe nNuTaHue Ha 0bbekTax KoM-
NaHwu 1 becnnatHble obefbl B opurcax
KOMMaHuu;

Xunbe ans paboTHrKos (1 unerHos mx ce-
Meil], NPUHATBIX Ha paboTy Ha ycnoBusX
nepeesfda U3 Apyrux pernoros Poccuii-
ckoit ®epepauunn n ctpaH CHI, a Takxke
13 panoHoB KpaiiHero CeBepa v npvpas-
HEHHbBIX K H/M MeCTHOCTel, Ha nepuoj,
TPYAOYCTPOICTBa, UAK BbINAATy ANS
apeHAbl XM0ro NoMeLLeHns Ans AaHHOW
KaTeropuun paboTHWKOB;

MMOTEYHYIO NporpaMmy;

€XErofHyl0 onnaTy CTOMMOCTH Npoe3na
[0 MecTa NpoBefeHus oTnycka n obpat-
Ho B npegenax Poccuiickoit ®epepaumm
L151 COTPYAHMKOB 1 HepaboTatoLmx
uneHos ux cemen (cynpyralul, neten

10 18 net), npoxunBaiowmx 8 paoHax

JlononHUTeNbHbIM NaKeT colnanbHbIX FapaHTUK U NbroT B «CaxanuH 3Hepmxu»

aMC

1 apyrve Bugbl
MeaMULIMHCKOro
CTpaxoBaHus
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JlbroTbl ans
HaxoAALuMXcs
B OTNYyCKe
no 6epeMeHHoCTH
1 pogam

KpatHero CeBepa v nprpaBHEHHbIX
K H/M MeCTHOCTSIX;

KOpnopaTnBHYO NEeHCHUOHHYIO NMporpaMmMy;

MaTepuasibHyto MOMOLLb NpK poXxae-
HUK [beIHOBJ'IeHl/IVI] pe6eHKa, a Takxe
B CJTOXKHbIX XXKM3HEHHbIX CUTYyaUnAX;

OpraHv3aumio CnopTMBHO-034,0P0OBU-
TesbHbIX MeponpuaTui (cM. pasgen 9.3
«OxpaHa 340p0oBbs NepcoHana»);

® NONONHWUTENbHbIE NbIroThl ANA pa6OTHl/ILI,
KOMMaHNK, Haxo4AWMXCA B OTNycKe
no 6epeMeHHocm v pofam;

nporpaMmMel s feTeit paboTHUKOB
KOMMaHuw.

XXunbe ans pa6oTHukoB (U uneHoB
uX ceMeit)

B HacTosilLiee BpeMsi 0OCHOBHYIO YacTb
Xunoro oHAa KoMnaHum coctaBnsAioT
xunele nomeleHns XK «[pegropss
3uMbl». Ha Tepputopun Komnnekca Haxo-
LATCA TakKe CMopTUBHO-pa3BiekaTeNlbHble
06beKThI:

® CMOPTMBHO-03[0POBUTENbHbIN KOMMIEKC
«0a3zuc»;

LLeHTp focyra «Xab»;

® CMOPTUBHbIN LeHTp «PekueHTp «3uma-1»;

CMOPTUBHO-pa3B/IeKaTesbHbIN LeHTp
«PekueHTp «3nmMa-3».

B cocTas xwunoro (I)OH,EI,a KOMMaHWn BXoaAT
TaKXe apeHfoBaHHble XWJible NoMeLlleHnaA
B KOMMeKce «3eMAgHUYHbIE XONMbI».

9. YHpaBneHme counanbHbIM BO3,D,eIZCTBVIeM

MeauuMHCKoe cTpaxoBaHue

B pamkax 2,oroBopoB MeULMHCKOr0
CTPaxoBaHWs KOMNaHUs NPOAOIXKaeT
COTPYLHWYECTBO CO CTPAX0BOW rpynmoi
«COlA3» no nporpamMmam 106poBOSIbHOTO
MeIMLIMHCKOro CTpaxoBaHus, [0OPOBO/b-
HOro CTPaxoBaHUs OT HECYACTHBIX Cly4aes
v bonesHeil, cTpaxoBaHWs Ha BpeMs
NyTeLLeCTBMIA, CTPAXOBaHMS OT HECHACTHbIX
clyvaeB fieTei, NpYHUMAIOLLMX yYacTne

B nporpamme «Becenble KaHUKybI»,

a Takxe CofleicTByeT B NpurobpeTeHnn
paboTHMKaMM NoANCOB J,0OPOBONBHOTO
MEIMLIMHCKOro CTpaxoBaHus ANs pof-
CTBEHHWKOB Ha JIbrOTHbIX YCIOBUSX.

B 2015 r. nporpamma nobposonsHoro
MeJMLMHCKOro CTpaxoBaHus bbina fo-
nonHeHa. B Hee bbIn BKIOYEH pAn, A0-
NOAHWUTENbHBIX YCAYT 1 paclMpeH Cmncok
neyebHbIX yupexaeHuii.

3a natb net pabotsl ¢ «COMA3» B pamkax
[0roBopa J,0OpOBOSILHOMO CTPaxoBaHus

OT HECYaCTHbIX Cily4aeB v bonesHen

132 paboTHWKa KoMnaHuy nony4unu cTpa-
X0Bble BbINNaThl, 06WMIA pa3mep KOTOPbIX
cocTtasun bonee 121 MaH pyb., B TOM uncne
Bonee 38 mnH pyb. B 2015 rogy.

WnoTteyHasa nporpamMma

MinoTeyHas nporpamMmma pernameHTupyeTcs
[MonoxeHuneM o Bbinaatax paboTHMKaM.

C Hayana JeicTBrs MNOTEYHOM NpPOrpaMmMsbl
ee yyacTHuUKamMm ctanu 126 poccuinckmx
paboTHukoB (6,6% obLei YncneHHocTy
nepcoHana).

[porpamMmma npegycMaTpunsaeT Bo3Mellie-
HWe YacTuW 3aTpaT Ha ynnaTy NpoLeHToB

Mo UMOTEeYHbIM KpeanTaM Ha npuobpeTe-
HU1e (CTPOMTENLCTBO) XUI0r0 NMOMELLEHNS
xunbs). Bosmewjaetca 40% ot daktuuecku
ynaa4yeHHbIX paboTHUKOM NMPOLEHTHbIX
nnaTexen 3a y4eTHbI nepuof, Ho He bonee
yCTaHOBJIEHHOIO KOMMNaHWeit pasMepa.

KopnopaTuBHasa neHCMOHHas nporpaMMa

B koMnaHwuu geiicTByeT KopnopaTusHas
MeHCKOoHHas nporpaMmmMa, kotopas npegno-
naraeT HerocyaapCcTBEHHOE MeHCHOHHOoe
obecneyeHune, ocHOBaHHOE Ha NMpUHLUMNAX
[0J1eBOr0 y4acTus paboTHVKa U KOMMaHWK
B GOPMMPOBAHUM NEHCUOHHOIO KanuTtana.

YuyacTue paboTHVKOB B KOPNOPaTUBHOW
NeHCUOHHOW NporpamMMe asnseTcs fobpo-
BOJIbHbLIM 1 JaeT BO3MOXHOCTb KaXAoMy
paboTHUKY camocToATeNnbHO GopMUpoBaTh
CBO MEeHcHIo.

Mo cocTosiHMio Ha koHel, 2015 1. 24% poc-
cuitckmx paboTHnkos «CaxanuH IHepaxm»
ABAAANC y4aCTHUKAMU KOPNopaTUBHON
MeHCUOHHOW NporpammMsl.

CyMmMa nepeuncnennii B «[azpoHg» 3a cyet
komnanuu B 2011-2015 rr. coctaBuna
145 MnH pyb.
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MporpamMbl gnsa pgeteit paboTHUKoB
KOMnaHuu

LleHTp pocyra u passutusa «Yyao-octpos»
B ueHTpe nocyra 1 paseutua geten
«Yypo-octpos» B XK «[Tpefropbs 3vmbi»
019 0eTel, He nocelarnx 4eTcknm

caf, c 2012 r. paboTatoT rpynnel passu-
TMS, TBOpYeckne obbeanHeHUs 1 CTyauK,
a Takxe rpynnel NpUcMoTpa 3a AeTbMU

B nocsieobefeHHoOe BpeMS.

MporpamMMa «Becenble KAaHUKYNbI>»

ANS WKOJIbHNKOB

B nepwvof netHux KaHukyn ons ngeten pa-
BoTHMKOB KOMNaHUK Ha Ba3e CNOPTUBHbIX
1 kynbTypHbIX 06bekToB XK «[lpegropbs
3u1MbI» peanunsyeTca nporpamma gocyra

n otabixa «Becenble kanukynb». MNpo-
rpaMma peanusyeTcs NATbIN FOA4 U pac-
CYWTaHa Ha geTel cTapllero goLWKob-
HOro W LWKONbHOrO Bo3pacTa o 16 ner.
ExxerofHo pa3pabaTtbiBaeTcs HoBag vaes
NporpaMMmbl, Kaxaas U3 NATv JeTHUX CMeH
MMeeT YHNKaNbHbIN CLLeHapui.

B 2015 r. nporpamMma npoBoaunace nog,
N03YHroM «Mu1p TBOMX BO3MOXHOCTEN».
Meponpuatua 6binn HanpasaeHbl Ha pas-
BUTWE NMYHOCTHbIX Ka4yecTB AeTell.

EXxerogHo pacTeT KOMYECTBO yHaCTHUKOB
nporpammel, B 2015 . B nATM cMeHax npu-
HAMW yyacTue 652 yenoseka. 370 Ha 5%
Bonbuwe, yem B 2014 roay.

Mpoyee

PaboTHrKaM ¥ uneHaM ux ceMeit npepo-
CTaBNSEeTCH BO3MOXHOCTb M0J1b30BaTHCH
MapLlpyTHbIMU aBTObyCcaMu KOMNaHuu,
KOTOpble CNefyloT Mo PacnucaHnto, B TOM
ymncne g0 obpasoBaTeNbHbIX YUpexXLeHWN
ropofa.

[ns paboTHMKOB 1 UX feTel opraH1M3oBa-
Hbl KOHCYNBTaLMW NCKUXonora no Bonpocam
LWKoNbHOro 0byyeHuns. [leTam ctapwero
LWKONIbHOrO BO3pacTa NpeaiokeHo KOM-
naeKcHoe TecTMpoBaHMe Ha crneLnansHoM
obopyposaHuun «lpodopneHTaTop».

9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

9.1.6. OLEHKA OEATEJIbBHOCTU NEPCOHAJIA

OLHMM 13 OCHOBHbIX CPeACTB KOMMaHuUK
191 [OCTUXKEHWS CTpaTernmyeckom Lenm
bopMrpoBaHUA KynbTypbl 3GdeKTUBHOCTU
TpyLa ABngeTcs npouecc oleHkn paboTel
nepcoxana.

OueHKa peaTeNbHOCTH nepcoHana

DocTtnxeHuns paboTHuka

B COOTBETCTBUMU C €ro
VMHOVBUAYANbHbBIMU LEeNAMU
1 3ajadYyamu

Bknag B poctmxxkeHue
uenen KOMNaHMm

OueHka geATenbHOCTH BCeX paboTHMKOB
npoBoauTcs exerogHo. 3bdekTUBHOCTb
TpyLa paboTHMKa oLeHvBaeTca no cTe-
neHW peanv3aumm NponU3BOLACTBEHHbIX

M MHAMBMAYaNbHbIX 3afay, NOCTaBNEHHbIX
nepep HVM B Hayane roga.

OLEHKA LEATEJIbHOCTHU

B COOTBETCTBUMN
o I'IOTpeﬁHOCTﬂMVI

npodeccroHanbHoro

pa3BuTuAa

ObyuyeHue nepcoHana

Takas oL,eHKa No3BosseT BbISBAATL
notpebHocTn paboTHKKa B npodeccuo-
HanbHO NnoAroToBke, HeobxoanuMow ans
ero fanbHelilwero pocTa v As NoBbl-
WweHWs 3GdeKTUBHOCTU feATeNbHOCTH
KOMMaHuK B LiesIoM.

®opmMupoBaHue ycTONYMBONA
KynbTypbl 3¢peKTUBHOCTH
TpyAa



Pa3BuTue nepcoHana

O6yyeHue

OL,eHKa KOMMEeTEeHTHOCTHU
W 0esaTeNbHOCTH

PasBuTHe kapbepbl

PazButue KagpoBoro noteHuuana

PazBuTtne Monoghbix cneumanmcToB

MponsBoacTBeHHas
M NpepaunIoMHas npakTuka

PazButue Hay4yHOro noteHuuana

Ypep>kaHue 3HaHUM

lMporpamma obpa3oBaTesibHbIX
rpaHToB

9.1.7. PASBUTUE U OBYYEHUE NMEPCOHAJIA

9.1.7.1. O6wime cBepeHuUsa

Pa3Butne paboTHUKOB Ha BCEX YPOBHAX —
KJt04eBOI /1EMEHT CO3AaHMs 1 noanepxa-
HWS BbICOKOTO NpodeccroHanbHoro ypoBHs
¥ MOTMBaLMW NepcoHana u yaepxaHus ero
B KoMNaHuu. [Ing obecneyeHus Hanbonb-
wen apdekTMBHOCTM paboTbl KoMNaHwms
CTPEMUTCS MaKCMManbHO UCM0b30BaThb
noTeHuMan paboTHWKOB, y4nTbIBASA NMY-
HOCTHOe MHOoroobpaswve 1 MHANBUAYab-
Hble 0COBeHHOCTW.

B koMnaHmnn NCnosab3yeTcd KOMMIEKCHbIN
noaxon K pa3BuTunto nepcoHasna, a UMeHHO:

® niaHvpoBaHMe N peanmnsalmnga O6yl-|eHl/IF|
M pa3BnTUA nepcoHana;

® exerogHas oLeHka KoMMneTeHUNiA;
® MaHVpOBaHNe 1 pa3BuTVe Kapbepbl;

e GopMuMpoBaHMe 1 pa3BUTHE KAAPOBOIO
noTeHumnana;

® paszBUTME MONTOLbIX CreLnanncToB;

® pPa3BUTME Hay4YHOro noTeHurana;

¢ yaepxaHue 3HaHl/Il7I;

° 06pa3OBaTeanaﬂ rpaHToBad nporpamMMa;

® nporpamMma opraHnsaumnmn Npon3BOL-
CTBEHHOW U I'Ipeﬂ,,EI,I/II'IJ'IOMHOI;I MPaKTNKN.

HoBble Mogenu CoTpyaHUYeCTBa

B ceHTabpe 2015 r. cocTosinca

BU3UT Ha CaxanuH npepcTtaBuTenem
aKunoHepoB «CaxanuH IHepaKu» —
3aMecTUTens npeaceparensa npaBieHUs
MAO «lasnpom» Cepresi XoMsikoBa

M UCNOJIHUTENIbHOTO AUPEKTOpa KOH-
uepHa Shell Xbto Mutyenna. OcHoBHOM
uenbto BU3UTa 6b110 06cyxaeHune
B3auMofelicTBUA B KafpoBbIX BONpocax
B paMKax CornaweHus o cTpaTermyeckom
COTpyAHUYecTBe akLuMoHepoB. 3Ta HoBas
Mopjesib COTPYAHMYECTBA OTKpbIBaeT
nepep nepcoHanoM KOMNAHUM HOBble
BO3MO)XHOCTU — y4yacTue B COBMECTHbIX

y4e6HbIX nporpaMMax, CTaXKMpoBKax v np.

9. YnpaBneHuve coumnanbHbiM BO3AENCTBUEM

9.1.7.2. OueHKa KOMneTeHUUi nepcoHana

KoMmnaHus npuaepXunBaeTcs KOMNETeHT-
HOCTHOI0 MOAX0La B yNpaBfieHUn nepcoHa-
noM. [ins kaxgon foaxHocTu paspaboTaH
npodunb GYHKLMOHANBbHbIX, MNLEPCKNX

N JIMYHOCTHbIX KoMneTeHuuin. OueHka
KOMMETEHLU NI NEXNT B OCHOBE PELLEHWUIA

0 fanbHewweM pa3suTun 1 obyyeHnn
paboTHMKa, 3aHMMalOLLEro 3Ty LOMKHOCTD,
a TakxKe Npv NPUHATUM LPYrvX KafpoBbIX
pelweruit. [Mpodurnb KoMneTeHUMN — 3TO
CTaHLapPTHbIA NepeyveHb KBanubukauui,
YCTaHOBMIEHHbIV KOMNaHWen ans onpege-
NIEHHOWM O0KHOCTU.

OueHka KoMneTeHLUuH paboTHUKOB —
npouecc, GopMupyloLMii YeTKoe npea-
CTaBJieHue 0 NpodpeCcCUoHaNbHBIX U NoBe-
AeHYyecKux TpeboBaHUAX K paboTHMKaM
B 3aBMCMMOCTHU OT UX CNELMaNbHOCTH,
3aHMMaeMoW A,0JKHOCTU, BbIMOJIHAEMbIX
3apay. BbisBneHue ypoBHs KOMNETeH-
uui paboTHUKA B ero GYHKLMOHAJIbHOM
obnactu u panbHeiee UX pasBuTHe AB-
JiIfeTcsa 3aJ10roM yCneLwHOoro BbiNnoJIHEHUs
paboTHUKOM NPON3BOACTBEHHbIX 3afau.
Pa6oTHMKKN KOMMaHMX UMEKT BO3MOXK-
HOCTb OL,eHMBaTb CBOU KOMMeTEeHUUn

M COrnacoBbIBaTb UX C pyKOBOAUTENEM
yepes 3/IeKTPOHHYI0 aBTOMaTU3UpPOBaH-
HYl0 CUCTEMY — nopTan paboTHUKOB

u pykoBoguTenei (oguH us Mopynei
cucteMbl SAP HCM).

Mo cocTosHMio Ha koHel, 2015 1. 98%
npodunen KomneTeHUM ANa NnepcoHana
(cnyxaluye, creumanncTbl U pykoBoauTen)
pa3MelleHsl B cnucteme SAP HCM, 86%
nepcoHana npoLuIv NosHY OLEHKY KoMne-
TeHum. KoMmnaHmsa npogonkaeT MCnonb3o-
BaTb MHCTPYMEHT 0TYETa O TEKYLLEM YPOBHE
KOMMETEHTHOCTW NepcoHana, KoTopsblii
HarnsLHO AeMOHCTPYpPYET HECOOTBETCTBIE
bakTMyecKkoro ypoBHs KOMMNETEHTHOCTU
nepcoHana (Mpu HaaW4uK Takoro HecooT-
BETCTBMA) CTaHAapPTy YPOBHSA KOMMETeHT-
HOCTM, COOTBETCTBYIOLLENO [OSIXKHOCTY

B pa3pe3e CTPYKTYPHbIX NOApPa3aeneHunin
NNW cneumanbHoCTen.

,ELJ'I‘F! OUEeHKM Tnanepckoro noteHumnana
nynpaBieH4YeCkKnXx kKa4ecTB nepcoHasna

B KOMNaHMM NCNoNb3ytoTCA COBPEMEHHbIE
MHCTPYMEHTbI, cpedn HNX:

e onpegesieHne TekyLLen OLLeHKN NoTeH-
umana (TOMN) — nporHo3 ypoBHA Hau-
Bonee BLICOKOIN AOMXKHOCTY, KOTOPYIO
paboTHMK MOXET 3aHATb Ha N1Ke CBOEN
Kapbepsl 3a BpeMs paboTbl B KOMAaHUM.
Onpepenexve TOM ocyuiectBnsercs
OAMH pa3 B [1Ba roAa no OTHOLLEHMIO

K nepcoHany kBanudukaLMoHHOM rpynmnel
Tpyaa 5 v Bbiwe. B ocHoBe oueHkM nexat

KpWUTEpWU, N3BECTHbIE Nof, abbpeBna-
Typoii CAR: capacity ([aHanuTuyeckue
cnocobHocTu), achievements (noctuxe-
Husa) v relationship (B3anMopeiicTame

c apyrumu). Tlo coCTosHMIO Ha KoHeLl
2015 . onpegenenne TOM bbino npons-
BefleHOo no oTHoweHMto K 993 paboTHu-
KaM. Pe3ynsTtaThl OLLEHKM UCMOMb3yoTCs
Npwv NNaHMpoBaHWM TPYLOBbLIX PeCypCoB,

GopMUpoBaHMLM KaLpoBOro pes3epsa KoM-

NaHWUKn, NNaHVPOBaHUN UHANBULYANBHO-
ro V1 KapbepHOro pa3suTUs paboTHMKOB,
a Takxe npuv paspaboTke MeponpuaTUii
019 yoepXXaHUs NepcoHana;

e Assessment Centre — TexHonorus
3KCMEePTHOWM KOMMIEKCHOM OLeHKM
NNOEepCKO KOMMNETEHTHOCTH NepcoHana,
KoTopas akTWBHO MCMO/b3YeTCs B KOM-
nadum ¢ 2009 roga. CoctaBnatoLmnmm
3TON TEXHONOMMM ABASIOTCA [e/10Bble
Urpbl, CTPYKTYpUPOBaHHOE MHTEPBbIO
1 NpegocTaBieHre obpaTHON CBA3M
€ NoApO6HbIM aHANM30M CUSIbHbLIX CTOPOH
paboTHvKa 1 obnactel ero pa3BuTus.
LleneBoi ayauntopueit TexHonorum
Assessment Centre aBnstoTcsa pabot-
HWKM C BbICOKMM MNOTEHLMANOM, BKIIO-
YeHHble B Ka[[pOBbI pe3epB Ha pyKo-
Boaswme ponn. B 2015 r. koMnnekcHyio
oueHKy npolnu 92 paboTHwvka aToM
kaTteropuu. Bcero ¢ 2009 r. komnaxus
npoBena oLeHKy MAePCKON KOMNETeHT-
HOCTV C MCMOMIb30BaHMEM TEXHONOMMK
Assessment Centre gnsa 423 paboTHunkoB
KOMNaHuu;

e ouLeHKa nepcoHana mMetogoM «360 rpa-

[YCOB>» — AOMONHNUTENbHbIA MHCTPYMEHT
OLLEHKMN NIMAEPCKMX KOMMNETEHUMA U NNY-
HoW abdekTnBHOCTM paboTHMKOB, pas-
paboTaHHbIN N BHELPEHHbIV B KOMMNAHWUK
B koHLe 2014 roga. Mo cocTosaHMIO Ha KO-
Hel 2015 . gaHHbIM BUA, OLEHKM Obln
opraHusoBaH ang 86 yenosek, Bko4as
74 iHAMBMAYanbHble NpoLesypbl OLEeHKN
1 Be KOMaH[Hble — C nocnefyoumMm
CeccusMun no nHTepnpeTaumnm pesynbra-
TOB ¥ C pa3paboTKoi nnaHa pasBuTus.
OueHka «360 rpagycoB» ocyllecTBnseTcs
nocpefCcTBOM 0Mpoca AesoBoro okpy-
XeHWs paboTHKKa Yepes 3anofiHeHve

MM CaMWM, ero pykoBoamMTeNeM, mogum-
HEHHbIMW 1 KONNeramMmmn oHNamH-aHKeTbl,
pa3paboTaHHOW Ha OCHOBE MOAENU
NNAEPCKMX KOMNETEHUMN KOMNaHUN.
/Torosble pe3ynsTaThl NpeAcTaBAsioTCs
B dopMmaTe ycpeHEHHbIX OLLEHOK Kax oM
rpynmbl 3KCMepTOB 1 CONMPOBOXAATCA
KJIt0UYEBbIMU BbIBOAAMM O CUSIbHbBIX 1 Ca-
BbIX CTOpPOHAX, a Takxke pekoMeH[aunamn
0 pa3BUTUM paboTHUKA;

CTPYKTYPUPOBAHHOE UHTEPBbLIO —

B 2015 1. otnen obyyeHusa n pas3suTma
nepcoHana paspabotan nHdopMaLMoH-
Hble ceccum Mo MeToamnke NpUMeHeHNs
CTPYKTYPUPOBAHHOMO MHTEPBbIO C e~
MOHCTpaLVen BUAEOPONMKOB O MpK-
Mepax NpaBUAbHOro 1 HeMpPaBMIbHOro
noBeAeHUs pyKoBoAMUTeNEN BO BpeMs
OLLeHKN KoMneTeHUMA. 166 NUHERHbIX py-
KOBOAMTENEWN MO3HAaKOMMUIIUCH C aHHON
MeTofosnornen;

TecTbl M0 oLeHKe 06LLefenoBbIX
HaBbIKOB — HOMbLIVM yCNEXOoM B TeyeHune
rofa nofb30Bascs HOBbLIN MHCTPYMEHT
oLEeHKM br3Hec-HaBbIkoB. B HacToALw MM
MOMEHT B MOMOLLLb TMHENHOMY pyKOBO-
OUTENIO CNEeUManmncT KOMNaHnm MoxeT
OLLeHUTb KaxAaylo AeN0BYy0 KOMMNEeTeHLMI0
nocpencTBoM BceobbemnioLLero, npo-
deccroHanbHo paspaboTaHHoro TecTa.

B 2015 1. 124 paboTHrKa npoLwnm Takyto
OLLEHKY, B LiesIoM no 266 TecTaM. BaxHo,
4TO KPOME YPOBHSA KOMMAETEHLMM TeCThI
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onpefensioT 6as3oBble 3HaHWUS, He0bXo-
NUMble 0Ns BAafeHns KoMneTeHuuen.

KomnaHua NMpoAosKaeT CoBepLIeHCTBO-
BaTb CUCTEMY O6yquIAF| N pasBuUTUA nep-
COHaJla Ha OCHOBE OLeHKKN KOMI'IeTeHLI,l/IVI.

Mporpamma obecneyeHnss KOMNETEHT-
HocTmn paboumx (Competence Assurance
Programme) cozgaHa gna obecneyeHuns
BesonacHoi 1 becnepeboiHoi skcnny-
aTaumm Npon3BOACTBEHHbIX 0DBEKTOB.
[Mporpamma npepcrasnset coboit cuctemy
NpoBepKW 3HAHWI 1 HAaBbIKOB Mepco-
Hana pabouynx npodeccuin, 3aHaTOrO

B TEXHOJIOMMYeCKOM npoliecce, peMoHTax
1 TexobcnyXnMBaHUM NPOM3BOLCTBEHHO-
ro obopynosaHusa. B ee ocHoBe nexart
KpuTepuu, paspaboTaHHble B cooTBET-
CTBUM C NPOdECCHMOHANbHBIMU HOPMaMu
W cTaHfapTaMu BbIMOHEHWS paboynx
byHKUMI/3a0aHNIN Ha OMpeaeeHHOM
NPOM3BOACTBEHHOM y4acTKe WK BUAe
obopynoBaHusa.

B xopne oueHku paboTHUKK feMOHCTpUpY-
toT NnpodeccnoHanbHble 3HaHus, Npuob-
peTeHHble B npoLecce 0by4YeHus 1 NOBbI-
WeHua kanuduKaLnmn, HaBbIKM 1 yMEHUS,
pasBMBaeMble B XO4e NpakTuyeckon
neatensHocTn. OLeHKa KoMNeTeHU N
paboumnx Takxe faeT BOIMOXHOCTb 0bpa-
TUTb BHMMaHWE Ha NpaBuaa 1 CTaHaapThl
TPYLOBOro NOBEAEHUS B KONNEKTHBE,
OTHOLEeHVEe pabOTHMKOB K BbIMONTHAEMOW
paboTe, UTo ABNAETCS BaXKHOI COCTaBNSA-
lolLLelt npoLecca akcnayaTaLym onacHbIxX
NPOM3BOACTBEHHbIX 00BEKTOB.

OueHKy NpoBOAAT OMbITHbIE pPabOTHMUKN

M3 Ymcia NpoM3BOACTBEHHOMO NepcoHana.
CneunansHoe obydeHne 1 nocnedyoas
cepTvdurKaLna B MeXIyHapoAHON opraHm-
3aumm City & Guilds no3BonseT M oBna-
[leTb COBPEMEHHbIMI METOAAMN NpoBefe-
HWS OLLEHKM W NO3HAKOMUTLCS C NYYLMMU
MeXAyHapoaHbIMN npakTukamu. [ng
obecnevyeHns kayecTBa 1 06bLEKTUBHOCTY
OLLEHOYHbIX PeLUeHM, a Takke Noj-
TBEPX/AEeHNS NPaBUIBLHOCTA NPOBEAEHHO

114

OLLEHKM 1 COrNacoBaHus NocaeayoLmx
MeponpuaTUN 019 yAaneHUs BblBAEHHbIX
npobesioB oLeHKa NPOXOANT BHYTPEHHWI
KOHTPO/b CO CTOPOHbI CNelnanbHo 06y-
YeHHbIX 1 akkpeLWTOBaHHbLIX 3KCMepToB
M0 Ka4ecTBY OLLEHKM.

B nanbHeliwem pe3ynbTaThl OLEHKM
KOMMeTeHLMIN NCNoab3yloTCsa AN onpege-
NeHuns HanpasneHuin obyyeHuns paboyunx,
COCTaBNeHMA MHAVBUAYANbHBIX M1aHOB
pa3BUTUS, NPUHATUS PELLEHWIA O MPOABMI-
XKEHUWN 1 NepeMelLeHUn Ha apyrue bnoku
1 y4acTku paboTbl B paMkax Npoun3BOA-
CTBEHHOrO 0bbekTa.

9.1.7.3. 06y4yeHune nepcoHana

ExxerogHo koMnaHus ¢opMupyeT naaHsl
0byyeHnsa v noBblleHNs KBanudukaumnm
nepcoHana B 3aBMCUMOCTH OT BHOBb
NoCTaBfleHHbIX MPOM3BOACTBEHHbIX 3afau,
N1aHOB Pa3BUTKA Kapbepbl 1 OLEHKN KOM-
NeTeHTHOCTW NepcoHana.

Cpenv dopmM obyveHns nepcoHana — oby-
yeHue Ha paboyeM MecTe, ANCTaHLUMOHHOE
obyyeHue, TpaAnLMOHHbIE y4eDHble Kypchl,
ceMuHapbl U npaktukymsl. B 2015 1. obyye-
HVe Ha CeMMHapax 1 Kypcax noBblWeHws
kBanudurkaumm (BkIoYan AMCTaHUMOH-
Hble) npownun 1747 yenosex (c yyetom
0bydeHns Ha ofHOM 1 bonee kypcax).
KomnaHusa obyyaeT Bce be3 ncknyeHus
KaTeropuu nepcoHana. CpefHaa nponon-
KUTENBHOCTb 0byYeHnsa cocTaBmna

10,5 y4ebHoro yenoseko-AgHsA Ha OQHOMO
paboTHyvika (6e3 yyeTa obyyeHns

Ha paboyem mecte). B 2015 . «CaxanvH
3Hepaxu» nHBecTnpoBana 325 MaH pyb.

B 0byyeHune paboTHMKOB.

Obyyatowime pecypchbl «CaxanuH
JHepAXM» yHUKanbHbl U 06beMHSAI0T
BO3MOXHOCTW Kak poCCUINCKMX, Tak v 3apy-
DeXHbIX nocTaBLLUMKOB 0bpa3oBaTesbHbIX
ycnyr. BeinonHeHne nnaHoB obydeHns
KOHTposnvpyeTcs paboTHMKaMu, pyko-
BOANTENSIMM, KALPOBbIM IMPEKTOPATOM,

a Takxxe pyKoBO[CTBOM KOMMaHWW.

[pruopuUTETHBIMK HanpasaeHnsMu obyye-
HUs B «CaxanuH IHepaxun» ABAAOTCA:

e 0b6A3aTenbHoe 0byyeHre B COOTBETCTBMM
C 3akoHogaTeNnbcTeoM PD;

e obyyeHne B obnactn OTOC cornacHo
BHYTPEHHWM CTaHAapTaM KOMMNaHuu;

e npodeccuroHansHoe obyyerue;
e pasBwuBaloLLiee obyyeHue.

BHyTpunpoussopcTBeHHOe obyvyeHune
paboTHMKOB KOMMaHUK

Pa3BuTe KOMNaHUK, NCMonb3oBaHme
nepeaoBbiX TEXHONOTWIA B CTPOUTENLCTBE

1 3KCnyaTaLnm Npon3BOACTBEHHbIX
06beKkToB TpebyloT COOTBETCTBYIOW,Eero
YPOBHS 3HaHWI M HaBbIKOB OT NepcoHana
paboynx npodeccuit B pamkax nx TexHuye-
CKMX KOMMeTeHUMI, a Takke cnocobHoCTy
fe30nacHo v Ka4yeCTBEHHO BbIMOMAHATL MpPo-
M3BOLCTBEHHbIE 3afaun N0OON CIOXKHOCTY.

Pa3BuTne TeXHUYECKOM KOMMETEHTHOCTM
paboTHMKOB OCYLLeCTBAAETCH B CUCTEME
BHYTPUMPOW3BOACTBEHHOMO 0ByUYeHMs.

[ins peanusaumn aTuX 3afay Co3aaH oTaes
NPOM3BOACTBEHHOrO 0byYeHUS, KOTOPbIV
obecneynBaeT HempepbIBHOE TeXHWYECKOoe
obyyeHve nepcoHana pabounx npodeccuii
NPON3BOACTBEHHBIX 06BEKTOB KOMMNaHUK

N OCHOBHbIX MOAPSALHBIX OpraHun3aLumii.
OTnen Npov3BoACTBEHHOIO 0byYeHMs
peanv3yeT NporpaMmbl U BHYTPUMPOM3BO/,-
CTBEHHbIE KypChl:

® 10 CyLLECTBYIOWMM AUCLMIIMHAM (Tex-
Honorusa npouecca CIT, skcnnyatauus,
PEMOHT 1 TexobcyKrBaHue Npon3Boa-
cTBeHHoro obopynosanus);

® MpakTMYecKoi NOAroToBKW Ha paboyem
MecTe (c oTpbIBOM 1 Be3 oTpbiBa OT Mpo-
W3BO/CTBA) ANA BCEX AMUCUMUMINUH;

° OTpa6OTKI/I MpakTnyeCcKnX HaBblKOB
ynpaBieHnda TeXHONorm4eckmnM npo-

9. YnpaBneHuve coumnanbHbiM BO3AENCTBUEM

LIeCCOM Ha CyLLeCTBYHOLWNX TpeHaxXepax anIOpVITeTHbIe HanpaBneHusa 06y'-IEHVIF| B «CaxanuH 3Hepp,)|(|/|»
TexHosnorn4yeckoro npouecca n y'~4€6HOM

obopygpoBaHuu; ObgazaTenbHoe o6yqu|/|e B COOTBETCTBUM C 3aKOHOOATEJIbCTBOM PO

' * oxpaHa Tpyaa

® MNpoMbllLIeHHasa 6e3onacHocTb

Mo LeneBblM MOAY/IAM, HAanpaBAeHHbIM
Ha pa3BUTKE OTAENbHbBIX TeXHNYECKNX
KOMMNeTeHLMWIA 1 afanTVpoBaHHbIM

K cneundnke Npon3BoACTBEHHbIX
00bEeKTOB;

e 3Koslormyeckas 6esonacHocTb

Obyderne OTOC cornacHo BHYTPEHHUM CTaHAapTaM KOMAaHun

l e TexHosiornyeckasi 6esonacHocTb

bezonacHom aKcnayataymn nponsson-
CTBEHHbIX 06'beKTOB, pa3pa60TaHHble
B COOTBETCTBMU C NyHLLINMN MeXOYyHa-

e npeaynpexpeHue YC u 3awuta obbekToB koMnaHum ot YC
* 0XpaHa 3[,0poBbs

POAHbBIMW NMPAKTUKaMK, a TakXe Ha ocC-
HOBe JaHHbIX aygMTOB 1 pacciefoBaHUN
HecYaCTHbIX C/ly4aeB Ha NPON3BOLCTBE;

[TpodeccroHanbHoe obyyeHme

® ueneBasa npo¢eccuouaanaﬂ noaroToeka no TexHM4yeCKMM U UHbBIM AUCUUNJIUHAM

® 110 TEXHUYECKMM HarnpasieHusm, paspa- e e
60TaHHLIM NoCTaBLUMKaMu 06opya0Ba- e obyyeHue paboTe Ha obopyaoBaHUM NofpsAYMKa (BeHAopHoe obydeHue)
HUS: * [0/IrOCPOYHbIe MeXAYHapohHble nporpaMmbl 06yueHus (CIMA, ACCA, CIPS, NEBOSH u . n.)

® 110 LE/IEeBbIM HAMPaB/IEHNAM A/ OCHOB- PasBuBatoliee O6yLIeHM€ rnepcoHala
HbIX MOAPAAHbIX OpraHuW3aLMii, NepcoHas v
KOTOpbIx paboTaeT Ha MPOU3BOACTBEHHbIX S
obbekTax KoMNaHmu;

pa3BUTMe ynpaBsieHYeCKUX U IMAEPCKMX HaBbIKOB [ BCEX YPOBHEN pyKOBOAMTENEi B paMKax
nporpamMM, pa3paboTaHHbIX C MOAENbI0 NMUAEPCKUX KOMMETEHLUA

 pabora Ha MK, ucnonb3oBaHWe MHTEPHETA U MHTPAHETA, APYrMX MHPOPMALIMOHHBIX TEXHOOTUM

* Pa3BUTUSA TEXHUYECKOA KOMMETEeHTHOCTM S HELUCEERIIRE I LTS

B COOTBETCTBMM C COracoBaHHOM cxe-
MOl KapbepHOro pocTa v y4eToM pesysb-
TaToB OLLEHKM KOMMETEHLUMIA pabounx.

06yyeHue paboTHukoB B 2015 rogy (no kaTeropusaM nepcoHana)

Kateropuu YucneHHocTb YucneHHocTb 0byyeHHoOro % obyyeHHOro

ObyyeHwne peanunsyetcs Ha cobCcTBEHHON nepcoHana nepcoana nepcoana
yuebHO-NpoN3BOACTBEHHO Ba3e crnamu Pykosogntenn 470 361 77
TPEHEePOB Y UHCTPYKTOPOB MPON3BOLCTBEH- Cneunanuctel 1433 1066 75

HOro 0byYeHNs TeXHOMOrMYeckomy npoLec- Cryxalupe 18 11 62

cy, TexobCcnyKMBaHWIO U PEMOHTY, @ Takxke Paboune 309 309 100
WHCTPYKTOPaMM Mo TpeHaxepam TexHo10-

rMyeckoro npouecca. ATOTo 2230 a7 v

KoMnaHusa yaenset 6onblioe BHUMaHMe U3y4YeHUIO NepeaoBoro onbiTa B obnactu
NPOU3BOACTBEHHOIO 06y4YeHUs,, UHTErPaLMM POCCUNCKMX U MEXAYHAPOAHbIX MOAXOA0B,
BHELPEHMIO COBPEMEHHbIX TEXHOJI0TMI B 06pa3oBaTesibHbIN NpoLLeCC, a TaKXke
pa3BuTHIO y4ebHOM M MaTepuanbHO-TEXHMYECKON Ba3bl NPON3BOACTBEHHOI0O 06yyYeHuUs.



9.1.7.4. NporpaMMa NoaroToBKM CTa)kepos

B uensax obecneveHns Npon3BoACTBEH-
HbIX 00bekTOB KBaNVOULMPOBAHHbLIMMU
pabouvMu KafpamMu B KOMMNaHUU NPoOAOS-
XaeT feiicTBoBaTh [lporpamMma nogro-
ToBKM cTaxepoB. C 2003 r. B pamkax 3Tol
MporpamMMbl MPOLLY NOATOTOBKY

236 yenosek. Mo cocToAHMIO Ha KoHel,
2015 r. 27 yenoBek npofonxanu obyye-
HMe B KayecTBe CTaXXepoB KOMMaHWK.
[porpamMma opreHTMpoBaHa Ha npodec-
CYOHaNbHOE pasBuTHeE U AalbHelllee
TPYLOYCTPOWCTBO MOJIOAbLIX JIOLEN, XN~
Tenen CaxanuHckon obnactu, nMeoLwmnx
npodbunbHble N9 KoMnaHuu paboyne

MporpaMMa noaroToBKM cTaXkepos (TpexneTHui Kypc)

AHIAWMACKUA A3BIK

¢ /IHTEHCUBHasA noaroToBka no aHFﬂMVICKOMy A3bIKY

npodpeccun. Y4acTHUKM NporpaMmMbl gBAS-
loTCH B OCHOBHOM BbIMYCKHUKaM Nofn-
TexHu4eckoro konneaxa CaxannmHckoro
rocyfapcTBEHHOro yH/BepcuTeTa.

PasButume NpPakTn4ecknx HaBblKOB M MoJy-
YeHne Npon3BOACTBEHHOTNO OMblTa ABNAET-
€S KJIOYEBbLIM KOMMOHEHTOM TeXHUYECKOM

(3 mecaua)
AHrnunckmmn
a3bik, 0TOC
ctaHgaptbl /
o KoM6uHMpoBaHMe 3aHATMIA N0 aHFIUNCKOMY A3bIKY L
W 3/1eMEHTOB TeXHUYECKUX AUCLUMINH i it bt
9ran y P® n TexHnueckme
KOMOUHMPOBaHHOW —— o ObyueHne no Bonpocam OTOC cTaHAAPTOB KOMMAHUN M KypCbl  —— OVCLMMIIUHDI
MOAroTOBKN no TpeboBaHNAM 3aKoHogaTenbcTBa PO
(3 mecsiua)
e [loarotoBka No TeXHUYECKUM AUCLUMIINHAM
o SAP
3Tan UHTEHCMBHOM e |[SSoW TexHmuecKas
UTSGIREEE] * MoaroToBKa Ha TpeHaXkepax TEXHONOrMYeCcKoro npoLiecca, noarotoBka
noaroToBKu
el pabota c yuebHbIM 060pynoBaHneM
(12 mecsues)
e HactaBHuuecTBO
¢ [IpoMerxyToYHas oueHKa KOMNeTeHL M1
. OcHoBononarawwme
e OueHka KoMNeTeHUNn no ctaHpapTaM «CaxanuH IHepmxmn» T
n onpegenexHue npobenos U 3HaHMS

(18 MecsueB)

uecc Habopa n otbopa nepcoHana «CaxanuH Hepaxmn»

9. YnpaBneHuve coumnanbHbiM BO3AENCTBUEM

NOArOTOBKM CTaxepos. [pakTuyeckume
3aHATUSA N0 0TPaboTKe HABBIKOB B X0fe
0byueHuns obecneunBaloT ycBOEHKE MaTe-
prana Ha Tpebyemom ypoBHe. B npouecce
0DyYeHWst aKTUBHO WCMONb3YIOTCS Pas3nuny-
Hble METOAbl 0By4eHNs, B HaCTHOCTY:

¢ npuesie4eHne CTa>xepoB K NOAroTOBKe
MpOoeKkToB;

® MpUBMEYEHME CTAXEPOB K CAMOCTOATENb-
HOW pa3paboTke 1 NPOBEAEHWIO NPE3eH-
Taunm;

® MOJEeNMpOBaHME PasvyHbIX MPOU3BOJ-
CTBEHHbIX CUTYaUMI 1 UX MOCAeaYIOLLIA
aHanus.

Bosblioe BHYMaHWe Ha Bcex aTanax [1po-
rpamMbl MOATOTOBKM CTaxKepoB yaensercs
BOMPOCAaM NPOW3BOACTBEHHOW 1 NHANBU-
LlyanbHoi 6e30nacHoCTV Npw BLINONHEHUN
pasnuuHbIX BMA0B paboT, a Takxke BocnwuTa-
HUWIO Ky/IbTypbl GesonacHocTu.

BbinyckHMKM MporpaMmMbl BocTpeboBaHsbl
Ha BCeX NpoM3BOACTBEHHbLIX 00bEKTaX.

B ycnosusix paboTsl Ha Npon3BOACTBE OHU
LeMOHCTPUPYIOT BbICOKMIA YPOBEHb 3HAHWIA
M NpaKTUYeCckUx HaBblKoB, NpurobpeTeH-
HbIX BO BPEMS MPOXOXKAEHUS MPOrpaMmsl,
YCTOMYMBYIO MOTUBALMIO K AafibHEelLLemMy
npodeccroHanbHoMy pasBuTHio, Npusep-
KEHHOCTb NPUHLMNAaM KynsTypbl besonac-
HOCTW Ha NPOU3BOACTBE.

OHnanH-oby4yeHune

B nocnepHue Tpu ropa ctpatervs Komna-
HWUW B 06yyeHum obLLeenoBbIM HaBblkaM
cBfi3aHa ¢ oHnanH-obyyeHneM. Komna-
Husi paspabotana lNporpaMMy obyyeHus

1 pa3BMTUS NepcoHasia Ha OCHOBE OLEHKM
KOMMeTeHLMI, B KOTOPOIi onpefesieH Ha-
6op oHNaWH-KypCcoB AJsl Pa3BUTUS KaXA0M
KOMMeTeHLMUMN.

LocTyn K aneKTpoHHOMY 0ByyeHuio

B OTKpbITOM YHuBepcuTeTe Shell n Ha
noptane paboTHMKOB 1 pykoBoauTENEWH
aBTOMaTu3upoBaHHoM cucteMbl SAP HCM

nossonseT uHGopMUpoBaTb paboTHMKOB
06 obs3aTenbHbIX cTaHBApTax B obnactu
npoMbllneHHon 6esonacHocTH, 06Lmx
npyHLMNax AesiTeNlbHOCTU U 0 AeN0BOWA
3TUKe, 0TKA3aBLUMCb OT UCMOJIb30BaHUS
Lpyrux pecypcoB. KonvyecTBo 31eKTpoH-
HbIX KYpcoB, pa3paboTaHHbIX crieynanbHo
LNS HY>KA, KOMMaHUK, NOCTOSIHHO pacTerT.

PasBuBas paHHoe HanpaBneHme, KOM-
naHusa pobrBaeTcs SKOHOMUMN CPEACTB,
npusnekaet K 0byyeHuto 6onbLue pabot-
HWKOB, NpefocTaBNseT UM HeobxofnMble
CBe[leHNsl B COBPEMEHHbIX 3NE€KTPOHHbIX
¢dopmarax.

OT13bIB 0 [porpaMMe NoOAroToBKM CTa)KepoB
AMutpus MepkypbeBa, cTaxkepa Habopa
2010 r., B HaCTOALLMIA MOMEHT — MeXaHuKa
no peMoHTy o6opyaoBaHus MopcKkon HedTe-
AobbiBatowen nnatdpopmbl MA-A:

«[porpaMMa noAroToBKMU CTaXkepoB JaeT
XOPOLUMIA LIAHC AJisl BbIMYCKHUKA y4ebHoro
3aBefleHusa UK MoJIOA0ro cneuuanncTa
HayaTb CBOI TPYL0BYIO AESTENIbHOCTb

C nony4yeHus HeobxopgmMoro bara)ka 3HaHUM
o gobbiye HedTU 1 rasa, TEXHONIOMMYECKUX
npoueccax U NPUHUMNAX peMoHTa u obcny-
>XMBaHusa obopypnoBaHus HepTerasoBoro
KOMIieKca.

# nonyynn o6LeM 3HaHUI MO AHFIUACKOMY
A3bIKY, AOCTAaTOYHbIN Ans paboTbl C TeXHUYe-
CKOM foOKyMeHTaLmMen 1 obLeHuns ¢ nHo-
CTPaHHbIMM KoJiNeramu.

[anee, HenocpeacTBEHHO B OTAENE NPOU3-
BOACTBEHHOro obyyeHus Ha 3aBoge CII

Hac 06y4anu onbITHblE UHCTPYKTOPbI NMPO-
M3BOACTBEHHOr0 06y4yeHUs Mo OCHOBHbIM
TEXHUYECKUM AncumniamHaM. bonbuoe
BHMMaHWe yAensnock Bonpocam npo-
M3BOACTBEHHOW be3onacHocTH, paboTe

C TEXHOJIOrMYECKMMM CXeMaMU U TeXHUYe-
CKOM AOKyMeHTaumen Ha obopyaoBaHue,
Ha KOTOPOM 3aTeM NMPOBOAUIUCH NpaKTUYe-
CKMe 3aHATHUS.

TeopeTuyeckoe obyyeHne n npakTuyeckoe
0CBOEHMe MaTepuasia HacTPOEHO Ha To,
YTO0ObI MAaKCMMaNbHO JOHECTU Heobxoaun-
Myto nH$opMauumio go byaywmx pabot-
HUKOB. X04y 3aMeTUTb, YTO PYKOBOACTBO
oTaena pgenaet 6onbLluMe WArn B coBep-
LLUEeHCTBOBAHUN NPOrpaMMbl, Tak Hanpumep
6bina BBefeHa oba3aTenbHas poTauus cta-
YKEPOB MeXAy BCEMU MPOU3BOACTBEHHbLIMU
yyactkamu 3aBoga CI1I, a Taikoke BO3MOXK-
HocTb nopaboTaTh Ha Apyrux NpousBop-
CTBEHHbIX 06beKTax KOMMaHUK B paMKax
nporpaMMbi».
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9.1.7.5. ®opMupoBaHue u pasBuTtune
KafpoBOro pesepsa

PaboTa c pesepBoM kafpoB — BaxHoe
HanpaBfeHWe AesTeNbHOCTU KOMNaHuy,
crnocobcTBylolee AanbHelllleMy pa3Bu-
THio KafpoBoro noteHunana. OCHOBHbIMU
3Tanamu npotecca GopMUpPOBaHUS U pas-
BUTUS KafpOBOro pesepsa ABNAOTCS:

® BbifiBfieHME CpefjM POCCUINCKOrO
nepcoHana NoTeHUManbHbIX Npeem-
HWMKOB AOJIKHOCTEW, 3aHNMaeMbIX
MHOCTPaHHbIMK CreunanucTamu,
a TakKe KJItoYeBbIX U PYKOBOASALLMX
[LOJIXXKHOCTEW, 3aHNUMaeMbIX POCCUNCKUM
nepcoHanom;

® OLeHKa roTOBHOCTM paboTHUKOB,
COCTOALMX B KAPOBOM pe3epBse,
K 3aMelLeHMIo JOMIXXHOCTEN CornacHo
naaHy NpeeMCcTBeHHOCTH;

e obecneveHne passuTns paboTHMKOB,
COCTOSILLMX B KaJpOBOM pe3epBe,
B COOTBETCTBUM C KBaNUPUKaLLMOH-
HbIMV TpebOoBaHUAMU K LOSIXKHOCTSM,
L19 KOTOPbIX MAaHupyloTcs KafpoBble
3aMeHbl.

B pamkax npouecca dopMmmupoBarus
kagposoro pesepsa Ha 2015-2019 rr.
Obinv onpefeneHbl NoTeHUanbHble
npeeMHuKn (B KPaTKOCPOUHOM U AOATO-
cpoyHoi nepcrnekTvee) anga 612 ns

673 BONXKHOCTEN, BXOAALLMX B MEPUMETP
nnaHupoBaHusa npeemcteeHHocTn (91%).
[ns Bcex noTeHUMaNbHbIX NpeeMHUKOB
coCTaBneHbl NAaHbl MHAVBUAYANbHOTO
pasBUTKA, BKIlOYaloLLMe MeponpuUaTUS

B paMkax cucTeMbl 0by4yeHUs 1 pa3BuTHs
nepcoHana (npodeccroHansHoe
obydyeHune, pa3BuTHE NNLEPCKUX W yNpaB-
NeHYeCKNX HaBblKOB, CTAXUPOBKMU,
HacTaBHUYeCTBO, KypVpoBaHVe NpoeKkToB
uT. o).

9.1.7.6. MporpaMMbl pa3BUTUSA NUAEPCKUX

nynpaBJjieH4eCKUX HaBblKOB

[ns nocTuxeHns cTpaTernyecknx U npo-
M3BOACTBEHHbIX Liefeil KoMnaHum Heob-
XOAMMbI BbICOKOKBaNMGUUMPOBaHHbIE
nunpepsl. PopMuposaHue y nepcoHana
KOMMaHMM IMAEPCKMX KauecTB oCyLecT-
BASIETCS NOCPEACTBOM Pa3BUBaIOLLMX
ayLUTOPHbIX U OHNANH-KypCcoB, 0bydeHus
Ha paboueM MecTe, a Takxke obydyeHus,
OCHOBAHHOTMO Ha B3aWMOOTHOLWEHNSIX,
TakMX Kak KOYYMHT U MEHTOPUHT.

[lna pykoBoaunTene pasHbiX ypoBHeW
pa3paboTaHbl NporpamMMbl pa3BuTUS
NAEPCKUX U yNpaBieHYeCKNX HaBblKoB,
MMeloLLve B OCHOBE MOLENb INAEPCKMX
KoMneTeHUMI «[leBATb nnaHeT».

B 2015 . 147 poccuiicknx paboTHMKoB
KOMMNaHMu, 3aH1MatLLKX pyKoBoasLLve
JOJKHOCTY Pa3finyHOro ypoBHS,
npownu obyyeHve B paMkax nMgepCcKmnx
nporpamm.

Passutume nnaepoB B KOMNaHWy peann-
3yeTcd TaKxXe Yepes iBa BMAa I'IporpaMMu
MEeHTOpWHra:

* VHAMBWAYaNbHOE MEHTOPCTBO —
obbeavHeHre paboTHUKOB pasHbIX ypoB-
HEel 0TBETCTBEHHOCTW B Mapbl C Lesbio
KapbepHOTo 1 JIMYHOCTHOTO Pa3BUTHS
paboTHUKa ¢ boniee HM3KUM YpOBHEM OT-
BeTcTBeHHOCTW. B 2015 1. 87 paboTHumkoB
y4acTBOBan B MporpaMme B kayecTBe
KypupyeMsbix 1 37 paboTHMKOB — B Kaye-
CTBE HacTaBHUKOB (MeHTopoB);

® KOMNEKTMBHOE MEHTOPCTBO — CEpUst cec-
CUiA No 0bMeHy 3HaHWSAMK B paMKax Mnpo-
ekTa «[lyTewecTBYE K 1EBATU NNaHETaM».
PykoBopnuTenu koMnaHnm AensaTcs onbl-
TOM MOCTPOEHMS Kapbepbl, yrpaBneHus
NpoeKTamMu 1 NepcoHasnoM (B KOHTeKCTe
nnaepckux KomneteHuuin). B uncne cny-
wateneit — Mnajlumne KoIerv ¢ BbICOKMM
noTeHLManoM, 3aH1MatoLLe pykoBoas-
e JONKHOCTW MW roTOBSILLMECS CTaTb
npeemHukamu pykosogutenen. B 2015 .
Obisio NpoBEeAEHO AEBATH CECCUN.

npOFpaMMbl Pa3BUTUA NUAEPCKUX U yNpaBJieHYeCKUX HaBblKOB

YpoBeHb pyKOBOACTBA

Bbicluni
YPOBEHb
pyKoBoACTBa

CpenHun
ypOBeHb
PYKOBOACTBA

HayanbHbin
YPOBEHb
pyKoBoACTBa

HasBaHue kypca

«Kopn poctyna»
MoJy/bHas

«lopu3oHTbI byayuiero»
MofysibHast

«basoBble HaBbIKK pykoBoguTtensa»
MonoynbHaqA

«3ddeKkTUBHOE ynpaBneHue KOMaHAoW», «YnpaBneHue UCNONTHEHUEM,
«YnpaBneHue pe3ynbTaTUBHOCTbIO», «3PEKTUBHOE NpoBefeHMne
LeNnoBbIX COBelaHum», «KoyunHr»

CTaHAapTHbIe

9. YnpaBneHuve coumnanbHbiM BO3AENCTBUEM

3Tanbi MporpaMMbl pa3sBUTUSA MOJIOAbIX CNeLUaNnCToB

«BxopHas» oLleHKa A,enoBbIX
M IMYHOCTHbIX KauyecTB MOJ10J10r0
cneumanucra

MNoaroToBka u cornacoBaHune
WHAUBUAYANIbHOIO NjiaHa pa3BUTUA
MoJiogoro cneuyunanucra

HasHaueHue HacTaBHMKa
u/vnu Kypatopa

9.1.7.7. NMporpaMMa pa3BUTUSA MOJOAbIX
cneuvanuncTos

C 2010 . B koMnaHuu peanusyetca Mpo-
rpaMMma pa3BuTMS MONOLbIX CMeLVanncTos,
LleNb KoTopoli 3akftodaeTcs B obecneye-
HMK noTpebHocTen «CaxanvH IHepaxm»

B TanaHTamBbIx kagpax. C 2015 1. B Helt
NPUHUMALOT y4acTue NpeacTaBUTENN KOM-
naHWt-akLoHepos.

KomnaHwus opraHm3yeT nnaHoMepHyto pabo-
Ty C MOMIOAbIMU CMeLnanncTamMm B COOTBET-
CTBWW C TPEXJIeTHEW NporpaMMoin pa3sutus
(cM. cxeMy «3Tansl [porpaMMbl passuTus
MOJIOAbIX CMEeUNanucToB»).

Bcero 8 2015 1. B pamkax nporpammsl bbi10
TpYAOycTpoeHo 12 MonoAbIX CreLnanvcTos.
Hauvnasa ¢ 2010 r. B [porpamMme pa3Butus
MOJIOAbIX CMeLMannucToB NPUHANN ydacTune
94 yenoseka.

Kny6 Monopbix cneumanucros
«Monopas aHeprus»

C 2012 r. B KOMNaHUU PYHKLUOHMpPYET
Kny6 Monopbix cneymnanucTtoB «Monogas
3Heprus>», NpU3BaHHbIN cnocobcTBOBaTb

1 ¥ MOSA MPODECCUA

®opMupoBaHue U 3aKpeneHmne
npogeccuoHanbHbIX HaBbIKOB
MOJI0f,0r0 Creuuanucra

DopMupoBaHMe MOTMBALUMN
K BanbHenweMy
npodeccroHanbHOMy pocTy

Peanusaums nHgmemayanbHoro
nnaHa pasBuTus

6bicTpol aganTaLumu MonoabiX cneum-
aNUCTOB, Pa3sBUTUIO Y HUX [EeN0BbIX

M nupepckux HaebikoB. B 2015 r. B kny-
6e cocTosiica pAj MeponpusTUie, B TOM
yucne aKcKypcusa Ha 3asog CIMIM u BcTpeya
C pyKoBOAMTENsIMU pa3fIMYHbIX Nogpas-
pAeneHui KOMMNaHUK, Bo BpeMsl KOTopo
obcy)xaanucb Bonpockl cTpaTeruu no-
CTPOEeHMUs Kapbepbl.

MporpaMmMa «lopusoHTbl 6yayLiero»

C uenbto NoBbIWEHUSI KOMMETEHTHOCTU
MonoAbiX cneuuanncToB u popMmmpoBa-
Husi 6a30BbIX HAaBbIKOB PyKOBOAUTENS

B 2014 r. 6bina paspaboTaHa MoaynbHas
nporpaMma «lopu3oHTbI 6yayLieros.
OCHOBHbIMW 3aa4aMu NporpaMMbl IBNSI-
I0TCS pacKpbiTUe noTeHuuana; ¢opmupo-
BaHMe HaBbIKOB U YMeHUM, Heo6XoANMBbIX
ans 3¢ PpekTUBHOro B3aUMoAenCTBUA

B KOMaHAe 1 AN NoOHMMaHUA 3aaad

M ponu pyKoBOAuUTenNs; Co3AaHMe yCNoBUi
ANs onpepAeneHns co6CTBEHHbIX CUNbHbIX
CTOPOH U 30H pa3BuTus. B 2015 r. obyye-
Hue npownu 30 MonoAbIX CNeLnanucToB.

1 U MOA KAPBEPA

[anbHelwee npodeccmoHanbHoe
pa3BMTME MOJIOAOMO CeuManmcTa

OueHKa nepcneKTUB Kapbepbl
B KOMMaHUM

OueHka npodeccroHanbHbIX
KOMMeTeHUumn

OueHKa AeIoBbIX U JIMYHOCTHbIX
KayecTB C UCMOJIb30BaHUEM
TexHonorum Assessment Centre

9.1.7.8. OpraHusauus CTaXXKMpoBOK
nepcoHana

OpraHu3auus CTaxkupoBOK nepcoHana
ABNSETCH HEOTbeM/IEMOW YaCTblo KaflpOBOW
ctpaterun «CaxanuH IHepaxm» B obna-
CTV MpUBNEYEHNS, yAepXaHUs U pa3BuTUs
nepcoHana.

YyacTByst B mporpaMmax CTaxkupoBok,
paboTHWMKM NprobpeTatoT pa3HoobpasHbIl
onbIT paboTbl B MpoekTax, noay4atoT fo-
NONHUTENbHbIE BO3MOXHOCTY /1S IMHHOTO
1 KapbepHOro pa3BUTHS.

Mo coctosHuio Ha koHel, 2015 1. «CaxanuH
SHepaXM» 3aKUMNa CEMb PAMOYHBbIX
CornalweHnii ¢ KoMnaHusaMm-akLoHepamu
0 COTpyAHMYecTBe B 061acTV opraHmn3aumm
CTaXMpOBOK nepcoHasna.

B 2015 . cTaxvpoBKM B KOMNaHUSAX-
akuynoHepax bbinu opraHn3oBaHbl Ans
ceMmn paboTHukoB «Caxanut IHepaxm»,
WwecTb paboTHMKOB KOMMNaHWIN-aKLWo-
HepoB MpOLLM CTaxnpoBKy B «CaxanuH
SHEepAXM».
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9.1.7.9. PasBuTHUe Hay4yHOro NoTeHUnana

«CaxanunH Heppxun» yaenset bonblioe
BHVMMaHWe pa3BUTUIO HAYYHOTO NOTEH-
Uvana paboTHukoB. B pamkax pa3pabor-
KW COBMECTHbIX TEXHUYECKMX MPOEKTOB
KOMMNaHWs B3aMMOLEeNCTBYeT C By3amu

¥ Hay4YHO-MCCNenoBaTelbCKUMU MHCTUTY-
Tamu, cneumnanmncTel KOMNaHum y4acTsytoT
B paboTe cTyfeHYeCcKMx Hay4HbIx 0bLLecTs,
B MOATOTOBKE M NPOBEAEHWIN NeKUNIA U T. 4.

B komnaHuw exeroiHo NpoBoAsTCS Hayu-
HO-MpaKTUYeckme KoHpepeHLU MONoabIX
cneuwnannctos. Kyyactuio B KoHdepeH-
uvmn npurnawatorcs paboTHnkm «CaxanmnH
3Hepokun» B Bo3pacTe o 35 neT BKAOYM-
TeslbHO, paboTaloLLve B KOMMaHWK He MeHee
12 Mecqaues.

B oktabpe 2015 . coctoanacsk VIl HayyHo-
npakTnyeckas KOHGepeHL s MoNoabIX
CrneunanucToB. YH4acTHUKN NpecTaBuau
25 pabot B Tpex cekumax: «MHxeHep-
Hoe geno u reonorus», «[ponssofcTeo

M TexHunyeckoe obcnyxnBarue», «Hdop-
MaLMOHHbIe TEXHONOMUW 1 yripaBieHune
nepcoHanom». Brnepsole B paboTe koHde-
PEHLMU NPUHMMANKW y4acTre He TONbKO
paboTHukn «CaxannH JHepaxmn»: ofHa
13 Hay4yHo-npakTu4ecknx paboT buina
npefcTaBneHa CTyeHTOM nonuTexHuye-
ckoro konnepxa CaxanuHckoro rocyfap-
CTBEHHOrO yHMBepCcUTeTa.

B cocTaB oueHo4HON KOMUCCUN KOHDe-
PEHLMN BOLLM IKCNEPThI U3 MPOU3BOA-
CTBEHHOrO, TEXHWYECKOTO 1 KafpoBOro
OMpeKTopaToB KOMMNaHWK, a Takxke npej-
cTaBuTeny Poccuiickoro rocyaapcTBeHHo-
ro yHuBepcuteta HedTV 1 rasa

um. N. M. Tybknna n CaxanuHckoro
roCyAapCTBEHHOro yHMBepcuTeTa.

9.1.7.10. NporpaMmma opraHnsauuu npous-
BOACTBEHHOM U NpeaAMNIOMHON NPaKTUKKN

C uenblo dopMMpoBaHUS BHeLIHEro Kagpo-
BOro pe3epBa Ha JOKHOCTW KaTeropmu
«Monogon cneunanmct» ¢ 2000 r. B komna-
HWW peanusyeTca NporpaMma opraHmnsaumnn
CTyAeH4YecKkon npakTnkn. PaboTas psagom

C BbICOKOKBaNMGUUMPOBAHHLIMU CNeLu-
anucTamu, CTyAeHTbl POCCUINCKMX BbICLIMX
y4ebHbIX 3aBefeHU U yUpexaeHUl cpes-
Hero npodeccroHanbHOro obpasoBaHus
Nofy4atoT BO3MOXHOCTb 03HAKOMUTbLCS

C NepefoBbIMY TEXHONOTUAMY NPOU3-
BOACTBA U JIYHLIMMUN MEXAYHaPOAHbIMMU

1 0TeYeCTBEHHbIMU NPaKTUKaMu BeLeHNs
busHeca, NprobpecTV yHMKaNbHbIN NpakTu-
YeCcKUI onbIT.

B 2015 r. B KOMNaHWUM NPOLLY NPON3BOA-
CTBEHHYI U NPefAVNIOMHYI0 MPaKTUKy

88 cTyneHTOB BbICLWIMX y4ebHbIX 3aBeeHU)
1 21 CTYBeHT yUpexXaeHuin cpeaHero npo-
beccroransHoro obpasosaHus. Okono 75%
npaktnkaHtoB 2015 r. — xutenn CaxanuH-
cKkolt obnactu.

B pamkax couwnanbHoro napTHepcTea

B chepe npodeccrioHanbHoro obpasosa-
HUS Ha TeppuTopuKn CaxanunHckoi obnacty
KOMMaHUs N1040TBOPHO COTPYAHWUYAET

C NOANTEXHMYECKMM KonneaxkeM CaxanmH-
CKOF0 rocyaapCcTBEHHOIO YHUBEpPCHTETa,

B 4aCTHOCTU:

® eXEerofHo KoMNaHus NpeocTaBaseT Me-
CTa N NPOXOXAEHNS NPOU3BOACTBEHHON
Vi NpeAaunAoOMHON NPakTVUK ANS CTyAeH-
TOB 3-4-X KypCcOB Ha NPOW3BOACTBEHHOM
komnnekce «[1puropogHoe». [Tporpamma
NpaKTVK ANs CTYLEeHTOB Konneaxa peann-
3yeTcst ¢ 2009 r. ExxerogHo npakTuky npo-
xoanaT oT 20 fo 30 Yenosek NPOGUABLHBIX
LN19 KOMMNaHuu pabounx npodeccuis;

® KaXAblii CeMecTp ANS CTYAEHTOB 2-4-X
KypCOB NMpOBOASATCS NPOPOPMEHTALMOH-
Hble MeponpuaTua. CTyaeHTbl nosyyatoT
nHbopmMaumio o npoekte «CaxanuH-2»

B LeNoM 1 0 «CaxanuH 3Hepaxkn» Kak

0 NoTeHUManbHoM paboTtofatene. [JaHHble
MEepOonpUATUS NoMoratT GopMKpoBaTh
y MOSIOfbIX NI0LEN MOTUBaLMIO ANS
paboTbl B pamKkax BeibpaHHoN paboyen
npodeccuy Mo OKOHYaHUK Konnenxa.

B pamkax becep CTyaeHThI y3HalOT Takke
0 PasNMYHbIX BUAAX NMPaKTVK, KOTOpble
nposoasATcs Ha base komnaHwuu, o Mpo-
rpaMMe MOAroToBKU CTaxepos (cM.
pasgen 9.1.7.4 «[1porpaMma NoAroToBKM
CTaxepoB»).

9.1.7.11. Nporpamma o6pasoBaTeNbHbIX
rpaHToB

[Mporpamma obpasoBaTesibHbIX rPaHToB
«CaxanunH IHepaxn» gencrayeTt
¢ 2003 ropa.

K'yyacTuio B KoHKypce nporpamMel npurna-
LIatoTCs TaNaHTNBbIE BbINMYCKHUKN CPefHYX
obLleobpazoBaTenbHbIX WKOM U yUpexie-
HWI1 cpeaHero npodeccuoHanbHoro obpa-
3o0BaHua CaxanuHckon obnactu, xenawime
noay4nTh Bhiclwee NpodunsbHoe obpasosa-
HWe C Lenblo AafbHelLero TpyAoyCcTpoii-
CTBa B KOMMaHML.

ObpasoBaTesbHble rpaHTbl «CaxanuH
SHepLx1» NPefoCcTaBNAoTCs B BUAE CTH-
nenanu (Npy obydeHnn GruHanmucTa KoHKyp-
ca B By3e 3a CYeT CPeACTB rocyAapCcTBEHHO-
ro GlofpKeTa) MM Bo3MeLLEeHUs CTONMOCTY
obyuerus (npu obyueHun drHanmcra
KOHKypca B By3e 3a cYeT BHebIoAXeTHbIX
cpencrs).

Mobenmntensamu koHkypca B 2015 1. ctanu
10 BbINYCKHUKOB CaxaNMHCKMX LLIKOJ.

Bcero no coctoanuio Ha koHew, 2015 T

B POCCHIACKMX By3ax Npu nofaepxkke Komna-
Hun obydanock 30 caxanuMHLeB — y4acTHU-
koB [porpammbl 0bpa3oBaTesibHbIX FPaHTOB.

9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

9.2. bezonacHoCTb 1 0XpaHa Tpyha nepcoHasna

9.2.1. OBLLIUE CBELEHMUA

YcneluHas peanu3aLnus KpynHbiX Npoek-
TOB ¥ 3KCMyaTalus NPpOU3BOACTBEHHbIX
obbekToB TpebytoT ocoboro oTHOWEHMS

K TexHuKe besonacHoCTW 1 oxpaHe Tpyaa.
MpropuTeTamu gedtenbHocTn «Caxa-
SIMH SHEepAXU» ABASOTCH be3onacHoCTb
NpPoOU3BOACTBA U HEMpPUYMHeHVe Bpeaa
NoAAM.

B koHue 2012 r. ynpaBnsowmii kKoMmmuTeT
no oxpaHe TpyAa, OKpyXatolel cpebl

n couvansHon geatensHoctu (0TOC n CL)
NPUHSAN pelleHne o NnepecMoTpe AencTBy-
IOLLMX B KOMM@HWUM XU3HEHHO BaXHbIX
npaBua 6e3onacHoCTH ¢ Lenbto

WX aganTauumn K MU3MeHMUBLIEMYCS Npo-
bunto puckos komnanuun. B mapte 2013 1.
Obinu of0bpeHbl U B HacTosILLLee BpeMs
NPUMEHSIOTCH BOCEMb XM3HEHHO BaXXHbIX

npasun, obazaTenbHbIX ONAa MCNOJTHEHWA.
3TN npaBuyla KoOMMaHnd CBA3bIBAeT C 30-
HaMn Havbonee BbICOKOrO pucka.

[laHHble 0 HapyLIeHUsX COTPYAHUKaMU
KOMMaHU1 1 NOAPALHbIX OpraHn3aLunii
KN3HEHHO BaXXHbIX MpaBun besonacHocTy
B 2015 1. npeacTaBneHsl Ha cxeme «CtaTu-
CTVKa HapyLeHUR XU3HEHHO BaXHbIX npa-
Bun besonacHoct «CaxannH 3Hepaxmn»

B 2015 rony».

HapyLueHMe JKM3HEHHO BaXXHbIX npaBun
6esonacHocTun HeMUHyeMo nNnpuBoaAUuUT

K Cepbe3HbIM nocneacTtemnaM BNJIOTb

A0 YBOJIbHEHUA.

KoMnaHusa npuMeHseT CMCTEMHbIN NOAXOL,
K ynpaBfeHU1Io BOMPOCaMyu 0XpaHbl TpyLa,

XXU3HEHHO BAXKHbIE NMPABWUJIA BE3OMNACHOCTH

ONbAHEHUA

1 HE NPUAY HA PABOTY B COCTOAHUU
HAPKOTUYECKOI'O M1 ANIKOIOJIbHOIO

OKpy>Katolelt cpefibl 1 TEXHUKK Be3o-
nacHoctv (cM. pasgen 3.5 «Ynpasnenue
gonpocamun OTOC 1 coymanbHom feaTenb-
HocTw»). Takol noaxon obecneynBaeT Kak
cooTBeTCcTBME TpeboBaHMAM 3akoHOAa-
TeNbCTBa, Tak M ynpaBfeHne puckamu ons
MOCTOAHHOMO MOBbILIEHNS NokasaTesen

B 37101 obnactu. OT cBOUX NOAPALUMKOB
KoMnaHus Takxe TpebyeT ynpasneHus
gonpocamu OTOC B coOTBETCTBUM C 3TUM
NOLXOAOM W MPUHATBIMK B KOMMNAHWUK MeX-
LyHapoaHbIMu cTaHfaptamu. OCHOBHbBIMY
HanpaBfieHUAMUN feaTensHoCTH B 0bnactu
Be3onacHOCTM A9 KOMMNAHMM 0CTaloTCa:

e oxpaHa TpyAa;
* npoMbiLLieHHas 6e30MacHoCTb;
¢ 6e30MacHOCTb AOPOXKHOTO ABUXKEHUS.

A BYAY NPUCTETMBATbCA PEMHEM
BE30MACHOCTU BO BPEMA NOE30K
B ABTOMOBMWUJIE

A HE BYY KYPUTb, A TAK)KE HOCUTb UJIN
MCNoJib30BATb UCTOYHNKU BOCMIJIAMEHEHUA
B 30HE HAJINYUA YITNNIEBOAOPO/10B

A 6YLY YNPABJIATb TPAHCMNOPTHbIM CPECTBOM
KOMMAHUWU C BENCTBYIOLUUM CEPTUDUKATOM
BE3OMACHOI0 BOXXAEHUA U PASPELLEHUEM

HA MOE3AKY

f1 HE BYlY HAX0AUTbCA
noa nNoABELIEHHbLIM FPY30M

1 HE bYZlY NNPEBbIWATb CKOPOCTb

HAPALA-LOMYCKA

A 6yLY CJIELOBATb TPEBOBAHUAM

f1HE BYAY N0JIb30BATbCA TEJIE®OHOM
WK PALUEN BO BPEMS BOXKAEHUSA




CTaTUCTMKA HapyLUeHUW )KUSHEHHO
Ba)KHbIX NpaBun 6esonacHocTu «CaxanuH
AHeppxu» B 2015 roay, KonuyecTso
cnyyaeB
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AnkorofibHoe / HapkoTn4eckoe
ornbAHEHNEe

. KypeHue / vicnonb3oBaHe NCTOYHNKOB
BOCM/IaMEHEHNS B 30HE Han4uns
yrnesofopoaos

Hecobnionerune tpebosaHmin
Hapsiaa-gonycka

Mokasatenu TpaBMaTM3Ma B KOMMNaHUM U NOAPSAAHBLIX opraHu3auuax B 2013-2015 rogax

| 2013 | 2014 | 2015

KonnyecTBo nocTpafasLuivx 0T HECUACTHbIX Clly4Yaes 19 6 9
Ha NpoV3BOACTBE, BCErO YenoBek

B T. Y. CO CMepTe/bHbIM MCXOL0M 0 0 0
KonnyecTBo HecyacTHbIX Cly4aeB B NOAPSAAHbBIX 9 4 9
opraHusauuax Ha obbekTax KoMnaHum

B T. Y. CO CMEpPTeNlbHbIM MCXOL0M 0 0 0
Bcero 3aperncTpripoBaHHbIX NPoMCLWEecTBHR

P pup P 0,89 0,46 0,68

(Ha 1 MaH yenoBeko-yacos)
Yucno noctpagaswwmx npu 4TI 0 0 0.07
(Ha 1 M/IH yenoseko-4acos) '

. Hevcnonb3osaHue peMHst 6esonacHocTu

. OtcyTctBue cepTudukaTa besonacHoro
BOX[eEHWS / paspeLleHns Ha Noesaky

[MpeBbileHne CKOpPoCTU

VcnonbsosaHue TenedoHa / pauum
BO BpeMsi BOXAEHNS

9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

9.2.2. MPOMbILWJIEHHAS BE3OMNMACHOCTb

B komnaHum «CaxanuH 3Hepaxu» fen-
cTBytoT Monutnka B 0bnacTv npomblWneH-
HOM Be3onacHoCTM 1 cucTeMa ynpas-
NIeHUS NPOMbILLIEHHO Be3onacHoCTbI0
(CYMB), oteevatouine Bcem TpebosaHuam
LEeCTBYIOLLEr0 POCCUIICKOTO 3aKOHOAa-
TeNbCTBA M NepefoBO MeXAYHapPOLHOW
npakTukn. OCHOBHOW Leblo KOMNaHMK

B obnactu npombilneHHon besonac-
HOCTK ABNseTCa obecnevyeHune 3aUnTh
KM3HEHHO Ba>XHbIX MHTEPECOB JIMYHOCTU
1 obLiecTBa OT aBapwmii Ha ONacHbIX Npo-
N3BOACTBEHHbIX 00bEKTaX U CHUXEHMA NX
nocnencTBuin.

[Mpon3BOACTBEHHbIN KOHTPOb cobtoge-
Hust TpeboBaHWI NpoMbILLNeHHoN be3o-
NacHOCTW ABAAETCH COCTaBHOM YacTblo
CYMB v ocywectBngeTcs nyTem npose-
LeHNs Komnnekca MeponpusaTnin no obe-
cneyeHuto besonacHoro GyHKUMOHNPO-
BaHMSA BCEX OMACHbLIX MPON3BOACTBEHHbIX
0b6bekTOB KOMNaHUK, nNpesynpexneHuns
aBapuii Ha aTux obbekTax 1 obecneyve-
HWS TOTOBHOCTW K lOKann3aunmn aBapui
N MHUMLEHTOB W MMKBUAAUWM UX NOCNeq-
CTBUI.

Bce anemeHTbl 1 acnekTbl obecneyeHns
NPOMbILLIEHHOV Be30MacHOCTM SBAATCS
NpeaMeToM MNOCTOSHHbBIX U PErynspHbIX
NPOBEPOK, BbIMOHAEMbIX CeUanucTamm
KoMnaHuu B pamkax CYIB. 3tn nposep-
KV MNaHWpyTCs 1 OCYLECTBAAOTCS Tak,
4106l 0becneumBanca addeKTUBHbIN
KOHTPOJIb 1EATENBHOCTM BCEX CTPYKTYPHbIX
nofpasfesneHunii, CBA3aHHbIX C NMPOMbILL-
neHHon besonacHocTbto Of10.

CeefeHns 06 opraHv3auum Nnponsso-
CTBEHHOTO KOHTPONSA KOMMAaHMS eXerofHo
npeacTasnsaet B PoctexHagsop B COOT-
BETCTBMM C TpeboBaHWAMU AeCTBYIOLLENO
3aKoHOaTeNbCTRa.

KoMmnaHwmsa akcnnyaTupyeT onacHble npo-
n3BoacTBeHHble 06bekTbl (OM0) ¢ TakmMu
npu13Hakamy onacHocTH, Kak:

® nosyyeHue, UCNoNb30BaHve, nepepaboT-
ka, obpa3oBaHue, XxpaHeHwe, TpaHcnop-
TMPOBKA OMACHbIX BELLECTB, YKa3aHHbIX
B npunoxenun 1 OepflepanbHoro 3akoHa
«0 npoMbllWneHHon besonacHocTy onac-
HbIX MPOV3BOACTBEHHbBIX 00bEKTOBY;

* ycnonb3oBaHue 0bopyaoBaHus, pabo-
TalOLLEro Nog M3bbITOUHbIM faBAeHEM
(6onee 0,07 MMa);

® NCNoJib30BaHKMe CTallMOHapHO yCTaHOB-
JIEHHbIX TPY30MO0AbEeMHbIX MEXaHN3MOB.

B cootBeTcTBMYM C TpebOBaHWAMY 3aKOHO-

JaTeNbCTBa KOMMaHWeNn 3aperncTpuposa-

Hbl B rocypapcteeHHoM peectpe 10 OO

C MPUCBOEHMEM COOTBETCTBYHLLENO KNacca
0MacHoCTH.

Hanunyre onacHbIx MPOV3BOACTBEHHbIX
obbekToB | 1 Il KnaccoB onacHoCcTU 9B-
NAeTca 0CHOBaHMeM s 0bs3aTeNbHOM
pa3paboTku AeknapaLumy NpoMblLLNEHHOW
besonacHocTn. B koMnaHum paspaboTtaHsl
neknapaunn ana scex OM0.

B cooTBeTcTBMU € TpeboBaHMAMM 3akoHoAa-
TenbctBa v CYMNB komnaHuga obecneynsaet
NoAroTOBKY M aTTecTaumto B obnactun Mb
paboTHMKoB, 3aHATbIX Ha OO0 kKoMnaHwuw.
[Mopsfok obyyeHvs, NpPoBEpKM 3HaHWA

¥ aTTecTaumny B 001acT NpOMBbILLINEHHON be3s-
OMaCcHOCTM OCYLLIECTBAISIETCSA B COOTBETCTBUN
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¢ TpeboBaHMAMM LelCTBYOLLLEr0 3akoHoAa-
TeNbCTBa.

S¢ddeKkTMBHOCTL NPOM3BOACTBEHHON
LeATeNbHOCTY Npu obsizaTenbHOM Cco-
bnogeHny TpeboBaHUR NPOMBbILWAEHHON
BesonacHocTu gocTuraeTcst NOCpPeiCTBOM
NpYMeHeHNs HOBEIMLLNX TEXHOOT A, Npo-
BeJeHVeM peryasipHoi OLEeHKN N KOHTPONS
pvickoB B obnactu MB. Ina ynyyweruns
nokasaTefnel NpUMeHseTcs psf Mep:

® opraHusaumnga n d)yHKLLI/IOHl/IpOBaHI/Ie
CnCTeMbl yrnpaBieHna I'IpOMbILLIJ'IeHHOI;I
be30nacHOCTbIO KOMMaHNK B COOTBET-
CTBMmM C Tpe6OBaHl/IﬂMl/I ﬂ,el;ICTBy}OLLI,eFO
3aKoHOOaTesIbCTBa;

° NpoBefeHVe ayMTOB Pa3HOro ypoBHS
M nepuofmyeckoro aHanmsa CYTb;

e obecneyeHvie adpPeKTUBHOTO 1 06b-
eKTWBHOro npolecca pacciefoBaHns
aBapuil, MHUUAEHTOB M HECHACTHbIX
cny4vaeB Ha obbekTax, popmupoBaHue
OTYETHOCTU B COOTBETCTBUU
c TpeboBaHMAMYK BeliCTBYIOLWErO
3aKoHOAaTeNbCTBa;

® MPOW3BOACTBEHHbIN KOHTPONb CobAto-
feHuns TpeboBaHM NPOMbILLAEHHON
Be3onacHocTu, ycTaHOBNEHHbIX defe-
pafbHbIMM 3aKOHaMW, MHBIMW HOpMaTVB-
HbIMW NMPaBOBbLIMU aKTaMm U N0KasbHbIMU
HOPMaTMBHbLIMUW aKTaMu;

e pa3paboTka npefynpexaatoLLmx Mepo-
NPUATUIA U KOHTPO/b 3@ OpraHun3aLmen
1 KOOpAMHaUMeit paboT, HanpasaeHHbIX
Ha npefynpexaeHne aBapuii 1 MHUWAEH-
ToB Ha Bcex Ol0 koMnaHuu;

e opraHnsaumns cMcTeMbl NOArOTOBKM
1 aTTecTauymmn paboTHUKOB KOMMNaHMK
B 0bnactu npomblWwneHHo besonacHocTu
B COOTBETCTBMM C TpeboBaHWAMM feli-
CTBYIOLLIEr0 33KOHOaTEeNbCTRA.

[TpyMeHeHVe KOMNaHWen aTnx Mep 1 paga
WHCTPYMEHTOB MUPOBOW NPaKTWUKW rapaHTu-
pytoT obecnedveHne cobnogeHns Tpebosa-
HWIA NPOMbILLAEHHON Be3onacHoCTK Ha Bcex
CTafMsiIX MPON3BOLCTBEHHON AesaTeNbHO-
CTW — OT Hay4ana NPOeKTMPOBaHMSA KaX oM
HOBOW CKBaXWHbl 40 MOMEHTa HamoHEHWS
TaHkepa HedTblo 1 ra30B03a CKMKEHHbIM
NPVPOLHbIM ra3oM B 3anvBse AHMBa.

9.2.3. KYJIbTYPA BE3OMNACHOCTU TPYA

«CaxanuH 3HepaKun» ofHUM K3 NpUopw-
TETOB [lesiTeNIbHOCTU CTaBWUT GOpMUPOBa-
HUe KaK B KOMMaHW, Tak 1 B MOAPSLHbIX
OpraH13aLusax KopnopaTuBHONM KynbTypbl,
HamnpaseHHoO Ha AOCTUXKeHUe «Lenw
HOMb», KOTOpas 3akio4aeTcs B MakcuMarb-
HOM CHVXXeHUM KONMYeCTBa NpouCLLeCTBU
VI BHEAPEHWMN HaBbIKOB MHULMATUBHOTO
noBefeHus nepcoHana B obnactu besonac-
HOCTV 1 OXpaHbl TpyAa.

MepcoHan «CaxanuH SHepoKn» v nog-
PSAHbIX OpraHU3aLvii AeMOHCTpUpYeT
NpUBEPXEHHOCTb NPUHLMNaM obecneyeHus
Be30MacHOCTU 1 JOCTUXEHWIO <UL HOMb>.
«Llenb Honb» nospasymesaeT, npexpe
BCero, NpefoTBpalleHe cepbe3HbIX Npo-
MCLUECTBUIA MOCPeCTBOM CBOEBPEMEHHOTO
pacno3HaBaHWsi ONacHOCTe 1 KOHTPONS
puckoB. [JocTvkeHKe 3Tol Lienn CTaHoBUTCSH
BO3MOXHbIM TOSIBKO MPU YCNOBUW OTBET-
CTBEHHOIO JIMYHOrO OTHOLLIEHMS KaX0ro
COTpyAHWKa K Bonpocam besonacHocTu.

JIM4Hasn 0TBETCTBEHHOCTbL COTPYLHMKOB NpU
cobniogenun npasun B cdepe OTOC m nx
BMeLLaTeNbCTBO B Hebe3onacHble cuTyaLmny
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NMOMOraeT KOMMaH1nM JoCTUraTh HamMeyeH-
HbIX Noka3aTtenen B obnacti besonacHocTn
1 NPOU3BOACTBEHHbIX Lieseil.

B anpene 2008 r. bbina yypexaeHa Harpa-
[la F1aBHOro UCMOSHUTENBHOMO AVPEKTOpa
L9 nooLLpeHns 6e30nacHoro nosegeHus

n poctmxenunin B cdepe OTOC. Harpapmy exe-
MECHYHO MoNyYatoT COTPYAHUKN KOMMaHNK

1 NOAPSAHbBIX OpraHM3aLii 3a Bkiag B pas-
BUTVE KyNETYpbl Be3onacHoCT — oTAnY-
Hyt0 1 HaZeXHyto paboTy, cBoeBpeMeHHoe
pearvpoBaHue 1 NpefoTBpaLLeHMe OnacHbIX
cUTyauui.

B 2015 . 6biv nogaHbl 29 3a9B0OK Ha Mo-
nydeHue Harpaabl. Ee nonyyatenamu ctanm
LeCTb COTpYAHWKOB KoMnaHmun. Kpome Toro,
LWecTb Harpap bbiin BpyYeHbl NoapsAHbIM
opraHv3aumnam.

CxeMa «JlecTHMLa pa3BUTUS KyNbTy-

pbl B 0bnactn BesonacHocTV» oTpaxaeT
3BOMIOLMIO KYALTYpEI Be3onacHocTM Tpyaa,
B X0[le KOTOpOWt [oCTUraeTcs co3npaTenb-
HbIl ypoBeHb. Ha 3ToM ypoBHe paboTHWKK
KOMNaHWW B AOKHO Mepe L0BEepsIoT CBO-
€My PYKOBOACTBY W AensTcs nHdopMaLmen,
KoTopas HeobxoavMa Ans NpefoTBpalleHns

NpouCLLIeCTBHIA. [JoCTUXEHNME 3TOr0 YPOBHSA
Pa3BUTUS KOPMOPATUBHOW KyNbTypbl U €CTb
OCHOBHasl 3aJa4a nNporpaMm, NpPoOBOAVMbIX
KoMnaHuell B 0bnacti oxpaHsl Tpyaa.

Takoe n3MeHeHvie MOTUBaLVN NOBEAEHNS
paboTHMKoB, Koraa besonacHoe noeefeHue
CT@HOBWTCS HOPMOW XKM3HM Ha NPOU3BO/L-
cTBe, B 0pUCE U JOMA, IBNKETCS OMPOMHbIM
LaroM Ha nyTv K HauBbICLIEMY, CO3MaaTeb-
HOMY YPOBHHO Ky/bTypbl be3onacHocTn Tpyaa.

Ha npoTskeHWn BOCbMU 1€T B KOMNAHMK
MPOXOAAT NETHUI U 3UMHUI AHK Be3onacHo-
cTv. Bce coTpyaHWKM KOMNaHWM 1 Noapsa-
HbIX OpraHu3auwmi cobrpatotca ona obcyx-
[leHNS aKTyanbHbIX BONpocoB besonacHocTu:
KakvM 06pa3oM Halln AeincTBus 1 noeese-
HVe BAVAIOT Ha 6e30MaCcHOCTb OKPYXKatoLLLMX
1 Kak caenatb paboty besonacHee. Kpome
Toro, obeyxaatoTcsa Bonpockl cobnoneHmns
npasun besonacHocTV He ToNbKo Ha paboTe,
HO 1 B Hepaboyee BpeMs.

KntouyeBbIM $paKkTopoM foCTUXKEHUS ycrnexa
B Pa3BMTUM KynbTypbl 6e30nacHocTyM ABNS-
eTCsl MPUBEPXKEHHOCTb BbICLLEr0 PyKOBOS,-
cTBa KoMnaHum kynbtype OTOC. B 2015 T.
cocTosinocb 93 BU3UTa pyKkoBoauTenemn

pa3nuyuHbIX ypoBHeii (aupekTopa, pykogo-
auTenu o6beKToB U 0TAEN0B) Ha Npon3Boa-
CTBeHHble 06beKTbl KOMMNAHWU U NoapPafA-
HbIX OpraHu3auui.

Takum 06pa3oM OHU INYHO [EMOHCTPUPO-
BaJiv COTPYAHUKAM KOMNaHMM M NOAPAA-
HbIX OpraHU3aLuuii NPUBEPXXEHHOCTb KyJlb-
Type 6e30nacHocTM TpyAa. 3To BaXKHbIN
3J1eMeHT MoTUBaLWUW paboTHWUKOB 1 MOBbI-
LUEHNS YPOBHS KynbTypbl 6e30nacHoCTy

B LLeNIOM.

B 2015 r. o6yyeHue no Mporpamme pas-
BUTUSI BEMOHCTPALMUN NPUBEPXKEHHOCTM
BonpocaM OTOC pykoBopuTenen cpen-
Hero 3BeHa npownu 115 pykoBogutenen
cpepHero 3BeHa, cneuunanuctos no 0TOC

U flep>kaTesieil KOHTPAKTOB, KOTOPbIe BNS-
I0TCS KPUTUYECKUMU € ToUKM 3peHns 0TOC;
17 yenoBek nony4yunu npaeo 6bITb TpeHe-
pamu nporpammsl. Llenb nporpaMmbl —
obecneunTtb efMHOE NOHUMaHUe TekyLen
cuTyauum B obnactu OTOC, MoTMBUMpOBaTh
COTPYAHUKOB K MOCTOSIHHOMY COBEpLUEH-
CTBOBaHMUIO B 3Toi 06nacTu, a Takoke Hano-
MWHaTb O CTPEMJIEHUM KOMMAHWUM 3aHUMaTb
NUIMpYoLLyto nosuumio B chepe npuMeHe-
Hus ctaHpapToB OTOC Ha npakTuke.



B koMnaHum npofonxaeT gencTeoBaTh
[porpamma addekTBHOMO HabnogeHWs

1 BMelwaTenbcTBa. OHa HallefleHa Ha npe-
[0TBpaLLIEHNE CepPbEe3HbIX NMPOMCLLECTBII
nocpeAcTBOM CBOEBPEMEHHOMO pearvposa-
HUS Ha NMOTEHLMAbHO OMNacHble CUTyaUuu.

B xope ocyulecTBneHns 3ol nporpam-
Mbl B KOMMNaHMK, a Takke B NoApsAaHbIX
1 cybnoapsaaHbIX opraHmsaumnsax Gopmu-
pyeTcs U COBEPLUEHCTBYETCS Ky/bTypa
BezonacHocTn.

B ObsizaTenscTBax 1 nonutnke B chepe
oXpaHbl TpyAa, 340p0Bbs, OKpy>KatoLLen
cpefbl U couManbHoM AesTeNbHOCTH

3a KaX/blM COTPYAHUKOM 3aKpenneHsl
npaBo 1 0653aHHOCTb BMeLLaTbCs B NOTEH-
LManbHO OnacHyio cuTyaumio.

lMporpamma HabnoaeHns 1 addekTMBHOMO
BMeLlaTeNbCTBa yCMnewHo NprMeHseTcs
Ha Bcex obbekTax komnaruu. B 2015 1.
BbINI0 3aperncTpMpoBaHO 0KOMO 45 ThiC.
cfly4aeB BMeLLaTeNbCTBa COTPYLHUKOB
KOMMNaHWW v NOAPALHEIX OpraHm3auuii

B CWTyaLMKn Ha Bcex obbekTax.

KapTbl HabniogeHWs 1 BMeLLaTeNbCTBa Mo-
YT NPUMEHATLCS TakKe B TeX CAyyasnX, Kor-
[,a COTPYAHMK BbIABASET MONOXMUTEbHbIE
npuMepbl cobntoaeHns TexHnky besonac-
HOCTM WM NMPYMEHEHUS NepeoBOro onbITa
Ha paboyem mecTe. B 2015 1. bbino 3anon-
HEHO 0KOJ10 36 ThIC. KapT C NMoka3aTeNbHbl-
MU NpUMepamMu KynbTypbl besonacHocTu.

B komnaHwu peiictyeT Takxe [MporpamMma
onpeaeneHns NCTOYHMKOB onacHocTu. Llenb
nporpamMMbl — BbISIBNIEHWE W MCTIpaBlieHne
NOTeHLMANbHO ONACHbIX CUTYaLMIA, CBA3aH-
HbIX C MOJ0MKO 000PYA0BaHNSA, CUCTEM.
Kax bl coTpyLHUK, 0BHApY>XMBLLNIA Takyto
0MacHOCTb, 3aMnoJHAET KapTouKy MaeHTUdK-
KaLuMu onacHoCTU, B KOTOPO PErnCTprpyeT
onacHble ycnoBus, GakTopbl v TexHuYe-
CKMe HeNCnpaBHOCTH, He NoaaatoLimecs
ycTpaHeHwio cobcTBeHHbIMU cnunamu. [aH-
Hble KapTOYKM NOLJIexXaT HesaMeLIuTe N b-
HOMY NpeACTaB/IEHNIO COOTBETCTBYIOLLEMY
MeHegkepy nan cneumanucram no OTOC

1 NO3BONAOT NPEAOTBPALLATh CEpbe3Hble
npowucLLecTBus.

Ha Bcex Npon3BOACTBEHHbIX 0ObeKTax KoM-
naHuy npogoskaeTtcs obyyeHne B paMkax
nporpaMm, HanpaefieHHbIX Ha GopMMpo-
BaHue Ky/bTypbl 6e30NacHoro noBeaeHus.
B 2015 . bonee 1200 paboTHukos «CaxanuH
SHepIKM» 1 NOAPAAHbIX OpraHu3aunii
NPOLLIM COOTBETCTBYIOUMIA KypC 0DydeHuns.

CeMunHap no ynpasieHuio TeEXHONOrM4ecKom
Be30MacHOCTbI0, ABAAIOLLMIACS YaCTbio rofo-
BOro nnaHa «CaxanuH 3HepaKun» no oxpaHe
TPy4a v oKpy>Katollei cpefibl, MpoLues B KOH-
ue okTabpsa 2015 1. 1 cTan npofofxXeHneM
Cepuuv aHanorMyHbIx CEMMHapoB, NPOBOAVB-
wmnxcsa ¢ 2012 r. ons BbICLIEro pyKOBOACTBa
komnanun. Tembl ceMunrapa 2015 ropa:

e KpynHble NpouclecTBus 8 obnactu
TexHonornyeckon besonacHocTu;

® MpoucLUecTBMS B 0bnacTu TexHonormye-
ckoi besonacHocTy KoMnaHum «Caxanun
SHEpIKM» 1 N3BNEYEHNE YPOKOB M3 HUX;

° 06pa3 MbILLJTEHNA N ero BJAMAHME Ha Tex-
HOJ10rn4ecKyto 6630|'|aCHOCTb;

ceccum no pednekTMBHOMY 0byyeHnto Ans
paboTHUKOB yaaneHHbIx 06bekToB (ceccuu
npoBefeHbl Npu NofAepke KOHLEpPHa
Shell B Poccuul;

posib NvAepa B GOPMUPOBAHMM KyNbTypbl
TeXHoNor4yeckon besonacHocTn 1 npe-
[,0TBPALLLEHNN NPOUCLLECTBIA;

® HernpepbiBHOE COBepLUeHCTBOBaHMe: Kak
npenoTBpaLlaTh NpoucLlecTBus B 06-
NacTu TexHonornyecko besonacHocTu
1 0CTaBaTbCS HACTOPOXE Aaxe B YCI0BUAX
XOPOLUMX Noka3zaTenen 3pPekTMBHOCTY;

® COBMeCTHas paboTa TeXHUYEeCKoro v npo-
M3BOLCTBEHHOMO AMPEKTOPATOB KOMMaHUW.

YyacTHMKaMmn ceMUHapa CTanu pykoBoguTe-

A ypaneHHblx 00beKToB, TeXHMYeCKMe 3KC-

nepTbl, @ Takxe NPefCTaBUTENN PYKOBOACTBA
NoApPSAHbLIX OpraHusaunii — bonee

50 yenoBsek, Kaxabli U3 KOTOPbIX B34

Ha cebs 0bs3aTensCTBO B 061acTy TexHOM0-

rmyeckoi besonacHocTy. beino paspabotaHo
BOCEMb M/1aHOB MEPOMPUATUIA, HALLENEHHbIX
Ha yayyLeHve KynsTypbl besonacHocTu

B «CaxanvH IHepaxm».

JlecTtHuua pa3BuTua

KynbTypbl B obnactu Co3upaTenbHblii

6e3onacHocTu O <&
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MHTepaKTUBHbIN OHNAWH-KYpPC

«MuHMManbHbIVM MeXayHapoaHbIv Kypc obyueHust 6esonacHocTu»
(IMIST) pa3spaboTaH st MCMoNb30BaHUSA KOMMaHMAAMU-onepaTopa-
MM 1 UX NOAPSAHBIMU OPraHU3aLMUsMU U NpepcTaBnsieT 6asoBble
aneMeHTbl 6e3onacHocTH B HedTerasoBoi oTpac/u, onucbiBaeT
noTeHUMaNbHble 0NAaCHOCTU U Mepbl KOHTPOJIS /151 BCEro nepcoHa-
na. Kypc noMoraet cHU3UTb KOIMYECTBO TPaBM U NMPOUCLLECTBUIA,
obecneuynBas nepcoHan HeobxoanMbIMM 3HaHNAMM B cdepe beso-
MacHOCTU U OCHOBHbIMM HaBblKaMy B pacrno3HaBaHWM U MUHUMK3a-
i1 PUCKOB.

B Teuenue 2013-2015 rr. obyueHue npownu 6onee 500 coTpyaHMKOB
KOMMaHWUU 1 NOAPSIAHBIX OPraHW3aLmiA.

9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

9.2.4. BE3OMNACHOCTb AOPO>XHOIo ABUXKEHUA

B 2015 r. no pesynbTatam paboTbl
MporpamMma no 6es3onacHoCTU JOPOX-
HOro ABUXKeHUSA KoMnaHuu «Caxanux
3Hepaxu» bblna oTMeveHa cneuunanbHon
Harpagoun rnaBHOro UCMOSHUTENIbHOTO
oupekTopa KoHuepHa Shell 3a goctu-
xeHus B chepe OTOCB n coumnanbHom
neatenbHocTn B 2014 r. — B KaTeropum
«[locTuXKeHMe BbICOKUX NoKa3aTenemn

B chepe ynpasneHus puckamu 0TOCB
M COLMaNbHON AeATeNIbHOCTU>.

3a rop paboTbl asToM0bMAN KOMNAHMUK
npoxoasaT bonee 9 MAH KMIOMETPOB.

B Hosibpe 2015 . «CaxanuH 3Hepaxm»
LO0CTUTa BaXHOro nokasatens B coepe
Be3onacHocT — KoMnaHus oTpaboTtana
YyeTblpe rofa 6e3 LOpPOXHO-TPAHCMOPTHbIX
NpOMCLWECTBUIA, B KOTOPbIX MOCTpaganu
Obl Ntoan. 370 LOCTUXeHMe NprobpeTaeT
ocobylo 3HaYMMOCTb Ha GOHE CIIOXKHOW
cuTyaumm Ha pgoporax CaxanmHckoi
obnactu.

C uenbto noanepxaHus v ynydueHms
nokasaTenen B obnactu besonacHocTn
[IOPOXHOT0 [ABUXEHUS KOMMaHWs

NPOLOIKMAA peann3aumo Takux Mepo-
NpPUATUN, KakK:

* eXeMecsiyHble 3acefaHuns ynpasns-
Iolero koMuTeTa no 6esonacHocTU
LLOPOXKHOTO ABUXEHUS Nof npefcena-
TEeNbCTBOM M1I@aBHOMO UCMONHUTENBHOTO
OMpeKTopa KOMNaHuu;

® aHanuM3 oT4eToB HOPTOBOMN CUCTEMBI
MoHuTopuHra (BCM). BCM nossonger
KOHTPONIMpOBaTb NOBeAEeHe BOAUTE-
N4, BbIABAAS Nt0bble HECOOTBETCTBYS,
N NPUHMMaTbL Mepbl Asist NpeaoTepa-
LeHusa cutyaunin, segywnx k 4TI,
OtyeTbl BCM 3a rog nokasanu ynyuy-
WweHve cuTyaumnmn B chepe ynpasneHns
TpaHcnopTHbIMK cpeacTBamn. Cructema
MOHUTOPUHIa oxBaTbiBaeT bonee
1500 BoguTenen, 640 asTomobunen;

e Kypcbl no 6e3onacHoMy BOXAEHUIO —
noAroToBKa NpodeccnoHanbHbIx
1 HenpodeccnoHanbHbIX BoguTenei

no HporpaMMe besonacHoOro BoXaeHMs.

B 2015 r. kypchl bbinun npoBefeHsbl ANs
bonee uem 1400 BogmTenen TpaHcnopT-

HbIX CPEACTB Pa3fNyHbIX KaTeropuii.
Kpome Toro, komnaHus npefoctas-
Ni11a BO3MOXHOCTb BCEM XXenatowmnm
COTPYAHVKAM NpONTK Kypc besonacHoro
BOXAEHMS aBToMObUNS;

KOHTPOJ1b COOTBETCTBUA TPAHCMOPT-
HbIX cpepcTB. [TpoBogMTCa NpoBepka
TeXHWYECKOro COCTOSIHMS BCeX TpaHC-
MOPTHbLIX CPeACTB koMnaHuu u (cy6)
NoAPALAHBIX OPraHn3aLnii, MCNob3y-
eMbIX B Mpol,ecce Npon3BoACTBEHHOMN
NeATeNbHOCTM, KOHTPOIb cobntoaeHums
BOAMUTENAMW KOMMNAHWW U NOAPALHbIX
opraHu3aumnin npaBui JOPOXHOIO ABU-
KEeHWUHA, HEYKOCHUTENbHOro cobntofeHns
HOPM TPAHCMOPTHOro 3akoHoAaTeNb-
cTBa PO n cooTBeTcTBMA TpeboBaHMAM
KoMnaHuu B obnactn cobnopeHns
CtaHpapTa no ynpaBieHnio BONpocamu
6e30MacHOCTM BOPOXKHOIO ABUXKEHNS.
Tpw rpynnsl MOHUTOPUHIA JOPOXHOMO
LBUXEHNS BbIMONHAT KOHTPOb eXe-
[IHEBHO B pa3HbIx palioHax obnactu;

B3aMMoJeNCcTBME C APYTMMMN OpPraHun-
3aumamu. Mo nHnLMaTMBE KOMNaHUK
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NpoOBOAMTCA COBMeCTHas paboTa

c 000 «Ta3npom pobbiya wenbd»
(Benet ocsoerve KnpuHckoro Mecrto-
POX[EHWA) 019 pelleHns BONPOCoB
fesonacHOCTM AOPOXHOIO ABUXE-
HUS Ha l0KHOM NOABE3QHOW gopore,
Benyuien k Jlynckomy 3anusy. [pynna
MOHWUTOPUHIa 6e30nacHOCTM LOPOX-
HOro ABUXEHWst COBMECTHO C COTPYA-
Hukamu I'MBOL npoBoAnT naTpynupo-
BaHWe 0XHON NoAbEe3AHOW LOpOry;

aKTUBHO€ y4acTue B Pa3JINYHbIX q)O-
pyMax, Ha KOTOpbIX KOMMNaHNA LeNNTCA
OMbITOM OpraHn3aumnmn besonacHoro
LOPOXHOTO ABMXEHNA Ha NPOEKTE;

peanusauus lMporpaMMbl KOHTpONS
6esonacHoro ynpasyiieHUs noesgkamMu
Ha obbeKkTax KoMnaHuu. Ha kaxpgom
Npon3BOACTBEHHOM 0bbekTe «CaxanuH
9HepaxXmn» Ha3HaYeHbl OTBETCTBEHHbIE
3a be30nacHOCTb AOPOXKHOMO ABUXE-
HUS, KOTOpble exelHeBHO KOHTPOIN-
pytoT paboTy TpaHcnopTa Ha TeppuTo-
puu 0bbekTa, BKIOUYAs opraHmM3aumnio
ynpassieHusa noesnkamu, npoBepky
TEXHMYECKOro COCTOSHMSA TPaHCMopT-
HbIX CPeACTB 1 NepeBo3nMOro rpysa;
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pa3paboTka u BHefpeHne yyebHoro
Kypca «KpenneHue n nepeBosKka rpy-
30B aBTOMOBMIBHBIM TPAHCNOPTOM».
HeatensHocTb KoMnaHnnm «CaxanmH
3HepIXM» CBA3aHa C aKTUBHbIMMU
nepeBo3KaMu MaTepuanos v TAXeNoro
obopynoBaHuvsa no foporaM oCTpoBa.
HenpaBnnbHO 3aKpenneHHbIn rpy3
ABNAETCA OAHON M3 OCHOBHbIX MPUYUNH
3HAUYMTENBHOrO YKCaa BOPOXKHO-TPAHC-
MOpTHbIX NpouclecTBMi. Heobxo-
LUMOCTb BBefeHus yyebHoro kypca
Bbi3BaHa yBefMYeHNeM KomyecTsa
BbISIB/IEHHbIX HECOOTBETCTBUIA NpW
TPaHCNOPTUPOBKE rPy30B Ha NpoekTe,
a TakXe OTCYTCTBMEM YETKMX peKOMeH-
nauunin B HopMaTveHoi baze PO o Hapg-
fexalem KpenaeHunn rpysos.

BaxHbIM HanpasneHuneM lporpammel

no 6e30MacHOCTM AOPOXHOIO ABUXEHMS
ABNAETCS pacnpoCTpaHeHne BbICOKMX
KoprnopaTuBHbIX cTaHaapToB be3onac-
HOCTW 3a NpeaenaMu oTBETCTBEHHOCTM
KOMMNaHWu 1 ee NOAPALHbIX OpraHun3aLmnii,
0CODEHHO B TeX HaCeNeHHbIX MyHKTax
CaxanwvHa, roe pabotaet «CaxanuH
SHepaxun». ITa 3afjava pellaeTcd B paM-
Kax geatensHocTy CaxannHCKoro coseTa

no BOMPOCaM AOPOXHOK bezonacHocTu,
CO3/1aHMe KOTOPOro KOMNaHWa UHULMMPO-
gana B 2005 r. [cm. paspen 9.5.3 «Caxa-
JIHCKMIA COBET MO BOMPOCAM AOPOXHOM
BesonacHocTU»).

Bce TpaHcnopTHble cpepcTBa KOMNaHUM
obopynoBaHbl KOHTPOJIbHBIMU YCTPOI -
cTBaMu ansi cobniogeHusa pexuma Tpyaa
u oTAbixa BoguTeneii (taxorpad)

n BUpeopeructpatopamu. Kpome Toro,

B 2015 r. Bce TpaHCMOPTHbIE CPeACcTBa
KoMnaHuu 6b1im 0bopyaoBaHbl NapKOBOY-
HbIMU pajiapamu.

Bonee 1400 coTpyaHukoB «CaxanuH
3HepaXM» U NoAPAAHBIX OpraHU3aLuui
B 2015 r. npownu kypc obyyeHus
KynbType 6e30nacHoro BoXaeHus.

9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

9.3. OxpaHa 300p0oBbS NepcoHasa

OpraHu3auus MegULMHCKUX
0CMOTpOB

MepuumHckune TpeboBaHusa
NS NoApAAYNKOB

KoHTponb pakTopa xpoHUyeckom
ycTanoctu

KomnaHnsa npuMeHsieT CTpyKTypUpoBaH-
HbIl NOAXOA, K OXpPaHe 340pOBbsi NepCcoHa-
na. B «Caxanunn 3Heppaxu» paspabotaH
v yTBepXAeH BHyTpeHHMI CTaHaapT B 06-
NacTy oxpaHbl 3L0POBbSA U FUrMeHbl TPYAA,
KOTOpbIA BKIlOYAET crefyloLie pasfens:

° OLeHKa purcka A4 300P0BbA;

®  3KCTpeHHOe MefULMHCKoe
pearvpoBaHue;

° opraHnsaund MegnunHCKMX
OCMOTpPOB;

*  MeaMuUMHCcKne TpeboBaHUg
015 NOAPSAYNKOB;

° KOHTPOJIb NCMOJIHEHUA 3amnpeTa
Ha yl'lOTpeBJ'IeHl/le asikorond
M NCUXO0aKTUBHbLIX BELLECTB
Ha pa6oueM MecTe;

®  KOHTpO/Ib GaKTopa XPOHMYEeCKON
ycTanocTu;

° npoyee.

OueHka pUCKa onsd 300poBbA

[ononHuTenbHble NporpaMmbl
npodunakTuku 3aboneBaHun,
npoyee

B 2015 r. CtaHfapT KoMnaHmu Nno oxpaHe
3[10pOBbS U rurvieHe Tpyaa bbin 0bHoBREH
B COOTBETCTBUM C KOPMOPaTUBHbLIMY MPO-
uepypamu. Kpome Toro, bbina paspabotaHa
cneunduKaLmns o KOHTPOe MOHU3KPYIO-
LWMX M3ny4YeHuit Ha nponssoacTee. B co-
OTBETCTBUW C U3MEHEHUSIMU, BHECEHHbBIMU
B cneunourkaumio «MeanumHckre Tpe-
boBaHus K NnpodeccruoHanbHoM NpUroa-
HOCTW», NPOBOAMNACH AMCnaHcepr3aLus
paboTHukoB KoMnaHuu. KoMmnaHus npo-
JonKaeT yaensts ocoboe BHUMaHKe npe-
[O0TBPALLEHNIO MNOSBAEHNS YCTanocTu y co-
TpyAHuKoB. B cBs3K ¢ 3TM paspaboTaHsl
V BHeAPSIOTCH [LOMONHUTENbHbIE MEPbI
IN17 oLeHku pucka. [lepcoHan koMnaHun
MMeeT [OCTYMN K MHTePaKTUBHBIM UHDOP-
MaLMOHHbIM MaTepuranam ob ynpasneHuu
pUCKaMu, CBA3aHHbIMI C yCTanocTbio.

Ha Bcex obbekTax KOMNaHWM NPoOBOAMTCH
OLleHKa pvCKa LNs 340pOBbs NepcoHana,
BHe[peHa cvcTeMa MOHUTOPUHIa BPeAHbIX
Npon3BOACTBEHHbIX dakTopoB. [MpoBoANT-
CH aHanu3 NPUYUHHO-CNEeACTBEHHbIX CBSA-
3ei Mex/ly nokasaTensMu, NoNyYeHHbIMK
npu n3MepeHnsx ¢akTopos NPOU3BOA-
cTBeHHOM cpefbl (Bo3ayx paboyelt 30HbI,
BMbpauus, WyM, MUKPOKINMAT, MOHW3W-

JKCTpeHHOe MeguLMHCKoe
pearupoBaHue

KOHTpOHb MUCNoJIHeHUA 3anpeTa
Ha yn0Tpe6neHV|e ajikorons
N NCUXO0aAKTUBHbIX BeLLeCcTB
Ha pa60'-|eM MecTe

PYIOLLME U3NYHEHUA U T. [1.), U AaHHbIMM

0 COCTOSIHWUM 3A,0pOBbs NepcoHana. o
pesynbTaTaM aHanm3a oLeHMBaloTCs PUCKM
BO3JE/CTBMA Ha 3[,0pPOBbEe NepcoHana
BpeaHbIX GakTopoB Ha MPON3BOLCTBEHHbIX
obbekTax.

[anee pa3pabatbiBatoTcs kKoppekTupyto-
LWre MeponpuaTns No yMeHbLUEeHMI0 Takmnx
PUCKOB, KOHTPOSb BbIMOSHEHNS OCYLLEeCT-
BNSETCS C MOMOLLbIO 3NEKTPOHHOI Da3bl
Fountain. B 2015 . yacTtoTa perncrpupy-
eMbIXx NpodeccnoHanbHblx 3aboneBaHuni
oCTaBanacb Ha CPaBHUTENbHO HU3KOM
ypoBHe (cM. Tabnnuy «lNokasaTenn yacTo-
Tbl perucTpupyembix ciyyaes npodeccyo-
HabHbIX 3aboneBaHmnin»).

Bce paboTHuMKM KoMNaHWK, 3aHATEIe

Ha Taxenbix paboTax 1 Ha paboTax ¢ Bpea-
HbIMU /1AW ONaCcHbIMK YCNOBUAMM Tpyaa,
npownun B 2015 1. 0ba3aTenbHbIn nepuno-
AVYeckUin MefuUnHCKUIA ocMoTp. [ucnaH-
CepHbIMK OCMOTpaMK oxBayveHo bonee 85%
0dUCHbBIX paboTHMKOB.

[MokazaTenn geaTenbHOCTM perynapHo

aHanM3npylTCs C Lenbio pa3paboTku
Y NPUHATUS Mep MO YJy4LLeHWIO YCI0BUiA
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Tpyfa v npodunaktuke 3abonesaemocty,
a Takxe nponaraHfe 340poBoro obpasa
KM3BHU.

B 2015 r. Bce bonbluee yncno nogpsj-
YMKOB MPMMEHAN0 NOLXOA KOMMAHUN

K OLLeHKe KapAmopucka 1 MHAeKca Macchl
Tena. 31o no3sonseT aQPekTUBHO KOH-
TPONMPOBaThL PUCKM Pa3BUTUA OCTPOTO
KOPOHapPHOro cMHApoMa. AKTUBHO 1C-
nofib3yeTcs NporpaMmmHoe obecnevyeHmne
LJ151 KOHTPONs [LOCTyna Ha yAaneHHble
00BEKTbBI TONBKO MPUTOAHBIX MO COCTOAHMIO
3p0poBbs paboTHMKoB. Mofaxos KoMnaHun
K BHELpEHMIO nofcyeTa U OLeHKM
KapAvopucka U MHAeKca Maccel Tena oc-
HOBaH Ha pe3ynbTaTax aHanv3a cCMepTHO-
CTW NO NPUYMHAM, HE CBA3AHHbIM C TpaB-
MaTM3MOM Ha Npou3BoAcTBe. BHeppeHune
atux MeponpuaTuii B 2010 r. Ha yaaneHHbIx
NPOM3BOACTBEHHbIX 00bEKTax KOMMNaHuK
NO3BOMMIO CHW3UTb CMEPTHOCTb NPaKTh-

Yyecku 1o Hynesoro yposHsa B 2012-2015
rogax.

[ToMrMO 0b693aTeNbHBIX NPOrpaMM OXpaHbl
3p0poBbs B 2015 . koMnaHus npogoskana
NOAWTKKY NOOLLPEHUs MepcoHana kK nog-
LepxaHuio xopolue ¢pusnyeckont Gopmebl
n npodunakTvke 3abonesaHui.

C 370 Lesbo NpeanpuHUManich 4onos-
HUTEsIbHbIE MepbI, BKTOUas:

e Meponpuatns no npopunaktmuke OPBA
v rpvnna, BKOYas caHuTapHoe npo-
cBelleHne 1 BakUMHaLWIO;

® OCyLeCTBMEHME NPOrpaMMel NponaraH-
Lbl 300poBOro 0bpasa Xu3Hu v nonyna-
pusauun cnopta. MiHnumatneHas rpynna
paspaboTana naaH MeponpuaTuii,
HanpaBfieHHbIX Ha yKpenaeHue 340-
pPoBbA W Nonynspusaunio GU3nyecko
KynbTypbl v cnopTa. B cootBeTcTBUM
C 3TWM NJAHOM NepcoHan nNpMHUMan
y4acTue B CMOPTUBHbIX MEPOMPUATUAX
M COCTA3aHUAX BHYTPW NOAPa3aeneHuni
M Ha KOprnopaTWBHOM YpOBHE, a Takxe
B OTKPbITEIX MECTHbLIX 1 001aCTHBIX YeM-
nuoHaTax Nno pasfiMyHbIM BUAAM crnopTa
(byT6on, BONENbON, TEHHUC, NNaBaHue,
TYypU3M 1 np.J;

® opraHu3aums LoCTyna COTpyAHMKOB
KOMMaHWKM U YNeHOB UX CEMeit B KOpPMo-
PaTWBHBbIV CNOPTUBHO-0340POBUTENb-
Hbln KoMnnekc B HOxHo-CaxanmHcke
(cnopTuBHLIA 3an, NNaBaTesbHbIN
bacceliH, dyTbonbHoe none, TeHHUCHbIE
kopTbi). Kpome Toro, paboTatoT cnopT-
3abl U CMOPTNIOWALKY Ha yaaNeHHbIX
0bbekTax KoMnaHum;

e ocyuiecTeneHue MporpaMmsl npodu-

NIAaKTUKW ankoroamama v HapkoMaHmm,
Hal'lpaBJ'IeHHOVI Ha NnoBbllleHe ocBe-
AOMJIEHHOCTWM O Bpene asikoronqa

N HapKOTNKOB;

® KaMnaHnum NpoTtne KypeHund. Exeron-

Ho 31 Maq, Bo BceMupHbIii aeHb 6e3
Tabaka, «CaxanunH 3Hepoxun» NpoBoanT
cobpaHuns coTpyaHnKoB ansa obcyxae-
HUs NpobneMbl TabayHoM 3aBUCUMOCTML.

Kypswmm coTpyaHukam npegnaralrcs
BecnnatHble BpayebHble KOHCYNbTAL MM
1 KypChl 3aMeCTUTeNbHOM Tepanuu,
NpoBOAMTCS WKpoKas MHGopMaLMoHHas
KaMmnaHus ¢ NCnosib30BaHWEM NNakaTos
1 INCTOBOK;

® MpPoAO/IKEHNE BHEAPEHUSA BbICOKMX
CTaHAAPTOB OpraHM3aumnm SKCTPEHHOo
MeAnUMHCKoro pearmpoBanug. B 2015 1.
MofrOTOBKY MO OKa3aHMio NepBoi NoMo-
wm npownwu bonee 300 yenosek M3 ymc-
na coTpyaHukoB «CaxannH 3Hepaxmn»
1 NOAPAAYNKOB.

PaboTHMKM KOMNaHWK 1 NOAPALHbLIX
opraHusaunii Ha yaaneHHbix obbekTax
npoekTa «CaxanuH-2», a Takxxe paboTHMKM
KoMnaHuK, Haxoasalymecs B 3apybex-
HbIX KOMaHAKnpoBkax, obecneynsatoTcs
MeLNUMHCKOV NoALepXKKON, KayecTBo
KOTOPOW rapaHTupyeTcsa KomnaHuen AEA
International (Sakhalin) ZAO. PaboTHuku
KOMMaHuK Takxke NoAyYaloT MeAnLMHCKIE
YCNYyrn B ApYrux y4pexaeHunsax 34paBoox-
paHeHWs, BHECEHHbIX B NepeyeHb CTpaxo-
Boi komnaHun «COTA3», no nporpamme
n06POBOALHOrO MEAMLIMHCKOTO CTPaxo-
BaHua (cM. pasgen 9.1.5 «CounansHble
rapaHTVu, NbroThl U KOMMEHCALUW»).

MokasaTenu 4acToTbl perucTpupyeMbix cinyyaes npodpeccuoHanbHbix 3abonesaHui B 2013-2015 rogax

06Lwan yacToTa perucTpupyeMbix ciyyaeB e
- P Pupy cny 2011 2013 nokasartesb

npodeccumoHanbHbIX 3a6onesanuin (0YPMN3) 2016

Tonbko KoMnaHns 0,6 0 0,56 0,61 3,33 50

KoMmnaHwusa v noapsagumkm 0,6 0,8 0,5 0,39 1,15 50

C BpeMeHHO yTpaTol Tpy[0CcnocobHocTu ~

(Tonbko KoMnaHws) 0 0 0.28 0.36 0.67

C BpeMeHHOW yTpaToi TpyA0CnocobHoCTH B

(komMnanus v noapsaaUmnKm) 0.2 0.1 0.07 0.23 0.5

9. YI'IpaBJ'IEHI/Ie coumanbHbIM BO3,D,eIZCTBVIeM

9.4. lpaBa yenoBeka

T A R S
gL e M E

3

9.4.1. NPABA YEJIOBEKA: MPUHLUIMbI U CACTEMA YINPABJIEHUA

B yuncno knoueBbIx NpYHLMNOB AesTenbHo-
ctn «CaxanvH IHepaxun» BXOAAT BefieHNe
Br3Heca c 0TBETCTBEHHOCTbLIO Nepef, obLe-
CTBOM, cobsilofieHe 3aKoHoaTeNbCTBa
Poccuiickoit @epepaumm, a Takxke Noanepx-
Ka OCHOBHbIX MpaB YesioBeka be3 Hapylue-
HVS NpaBoBbIX pamMok br3Heca.

PykoBopcTBO KOMNaHuu obecneunsaet
COTPYAHMKAM U BHELHWM 3auHTEpeco-
BaHHbIM cTOpoHaM 6e3onacHble ycnoBus
M KOHOUAEHUMANBHOCTb AJ151 BblPaXKEHUS
obecrnokoeHHOCTH, B TOM uucne gns obpa-
LLLEeHNs ¢ BonpocamMu U MHGOPMUPOBAHUEM
0 ¢akTax HapyLleHUs NpaB YenoBeka.
OCHOBHbIM UHCTPYMEHTOM B 3TOM cde-

pe ABASETCA NPUMEHEHMe MeXaHU3MOB
paccMoTpeHus xanob un nsobnunyatowen
nHdopMaumm (cM. pasgen 9.4.2 «Mexa-
HWU3Mbl PaCCMOTPEHUS XKanob»).

Mofxon K Bonpocam yBaxeHWs npas Yeno-
Beka nojipasymeBaeT LieNbli paf Hepas-
PbIBHO CBA3AHHbIX 3/1EMEHTOB, CPefn HUX:

® NpUHATKE KOMNaHWel 0bs3aTeNbCTB
B chepe NpaB 4enoBeKa;

e BKJIlOYEHME 3TUX 0093aTeNbCTB B cTpate-
N0 KOMNaHnu;

® OLeHKa pncKoB U BO3,D.GIZCTBI/IF| Ha npaea
4ejyioBeka;

° BBaVIMO,EI,eIZCTBI/Ie C 3anHTepecoBaHHbIMN
CTOpOHamMu no Bornpocam, CBA3aHHbIM
C NMpaBaM¥n HeJioBeka;

® Hannyne 3GdeKTUBHOro MexaH1U3Ma
paccMoTpeHuns xanob;

° o6yL|eH|/|e nepcoHasa KoMnaHum 1 non-
PALYNKOB,;

® KOHTpPOJIb 1 OTYETHOCTb B cc|>epe yBaxe-
HWNA NMpaB YesioBeka.

CraHpapTbl KoMnauumn B obnactu npas
YefoBeKa 3aKpersieHbl B CleayoLLmnx
OCHOBHbIX AO0KyMeHTax, obecrneynBatoLLmx
OCHOBY A9 X peanun3alnn B NoBCegHeB-
HOWM oeaTeNbHOCTH:
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Mpasa wenopeka

e [TonoxeHve 06 0bLWMX NpUHLUMNaX
NeaTeNIbHOCTH;

e [lonnTrKa No NpaBaM YenoBeka;
e Kogekc 0enoBon 3TUKK;

¢ PyKoBOACTBO MO KOMMEPYECKOH crcTeMe
ynpasieHns;

e ObsazaTenscTBa v nonuTrKa B chepe
oxpaHbl TpyAa, 340p0OBbS, OKpy>KatoLLe
CpeAbl V1 CoLManbHoM 1edTeNbHOCTH;

e [lonnTrka no besonacHocTy;

e [Tonutuka B 0bnactv opraHmsaumnmn ma-
TepuanbHO-TeXHUYecKoro obecneyeHuns
1 NoapsaLHbIX paboT;

e Mpouesypa paccMoTperus xanob / uso-
bnuyatoulert undopmaumn / Mpouenypa

paccMoTpeHus xanob oT HaceneHns;

e [loanTrKa yCTOMYMBOro pa3BUTHS.



Becbk obbeM obsazaTenscts B 0bnactv npas
yesloBeka, a Takke BOMPOCH! yrpaBlieHns
pUCKaMu, CBA3aHHBIMU C MOTeHLMaNbHbIMK
nnv GakTUYeCKUMIN HapyLWeHnsIMKn npas
yesioBeka B pe3ysibTaTe AesTeNlbHOCTY
KoMMaHwuu, nsnoxexsl 8 MonuTuke no npa-
BaM 4YesioBeka, TeKCT KOTOPOW [OCTyMneH

Ha MHTepHeT-caiiTe KOMMNaHWK.

«CaxanuH IHepnxun» BHeLpUNa CTaHAAPThI
cobniofeHns npas YenoBeka BO Bcex ce-
pax AesTeNbHOCTU, B KOTOPbIX CYLL,eCTBYIOT
NoTeHLUMaNbHble PUCKW HapyLWEeHNs 3TUX
npaB, @ UMEHHO:

° B38VIMO,£I,eI2CTBI/Ie C nepcoHanom;

° B3aVIMO,£I,eI2CTBI/Ie C HaceneHnewm;

® OpraHmsaund MaTepualibHO-TeXHNYeCKOo~
ro obecneyeHuns un noapAanHbIX pa60T;

e obecnevyeHne He3onacHOCTN 0ObLEKTOB.

B komMnaHwuu npoBogsTcs obydatolmne Kyp-
Cbl U MHPOPMaLIMOHHbIE ceccru B obnacTu
npas yenoseka (cM. pasgen 9.4.4 «0byue-
Hue B 0bnacTu npas Yenoseka»). Ocoboe
BHVMMaHWe yaenseTcs MHPOpMUPOBaHMIO
NoApSAHBIX OpraHK3aLuii, npefocTasns-
foLLyx yenyrv B obnactu besonacHocTy,

0 cTaHAapTax KoMnaHuu B obnacTu npas
JenoBeka.

KomnaHusa BceLeno npusHaeT akTyanb-
HOCTb BOMPOCOB NMPUMEHEHUS U NPO-
IBUXeHuUs PykoBopgsiLmx npMHUunos
npeanpuMHUMaTENIbCKOM AesiTeNbHOCTH

B acnekTe npas yenoseka (Pykosogswme
npuHuunbl), ogobpeHHbix Cosetom OOH
no npaeaM yenoseka B 2011 ropy.

B 2015 r. no npurnawenuto MUJ Poccuii-
ckoit Pepepaumnm «CaxanuH IHeppxu»
npuHsina yyactue B 4-m ®opyme O0H

no BonpocaM npeanpuHUMaTeNbCKOM
[eaTeNIbHOCTU U NpaB YenoBeKa, KoTOpbIi
cocTosuics B XKeHeBe.

KoMnaHusa exxerogHo npepcraBndaeTt
Ha ¢opyMe CBOM ONbIT U BOCTUXKEHUSA
B NPUMEHEeHNN PyKOBO.ﬂHLLWIX NPUHLUMMNOB.

CTAHOAPTbI KOMIMAHUW B OBJIACTU MPAB YEJIOBEKA

Bsaumopeinctemne
C MepcoHanom

Bsaumopenctemne
C HaceneHneMm

Coepbl peaTenbHOCTU KOMNAHUU

9.4.2. MEXAHU3Mbl PACCMOTPEHUS XKAJ10B

KomnaHwusa cTpout B3anMogeiicTre co
BCEMMW 3aMHTEPECOBaHHbIMI CTOPOHAMMY
TakmuMm obpasom, 4Tobbl n3bexats Nobo-

ro HeraTVBHOro BO34ENCTBUS Ha NpaBa
yenoseka. OgHaKo 04eBUAHO, YTO Npw
peannsaLmmn Takoro MacluTabHoro npoekTa,
kak «CaxannH-2», HEBO3MOXHO MOJSIHO-
CTbI0 VCKJIIOUNTL BCE PUCKUN U HEraTUBHOE
Bo3pencTane. Ing Toro 4tobbl MakcuManb-
HO 3 deKTVBHO pearmpoBaTh Ha Xanobsbl

n obpalleHns B CBA3M C peanusaumei
npoekTa, Ha HayanbHOM 3Tane CTPOUTESb-
CTBa KOMMaHUA BHeLpWIa MeXaHWU3Mbl
paccMoTpeHus xanob, Bkoyasn:

e [Ipoleaypy paccMoTpeHwus n3obnnya-
foLLlel HbopMaLMn, B paMkax KoTopow
paccMaTpyBaloTCS BOMPOCH! HapyLLeHus
[MonoxeHns 06 0bLLMx NpUHLMNax
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neatenbHocTn, nonoxeHnin Kogekca
[leN0BOV 3TUKM UAK APYrvX NpoLenyp
KOMNaHuu (KOHGAUKT MHTEpecos, B3ATOY-
HUYECTBO, Koppynums, np.J;

lNpouenypy paccMoTpeHus xanob 1 3a-
npocoB paboTHMKOB, B paMKax KOTOpPOM
paccMaTprBatoTCs BOMPOChI, KacatoLmecs
cepbl TPYLOBbLIX OTHOLEHMI NepcoHana
koMnaHuu (HapyweHue npas paboTHMKOB
KOMMaHMV B paMkax 3akoHOB, HopMa-
TVBHbIX MPaBOBbIX akKTOB, J10KasIbHbIX
HOPMaTMBHbIX aKTOB KOMMaHWW; HapyLle-
HVe cornalleHnin o Tpyae, ycnoBui Tpy-
[l0BOrO [loroBopa ¢ paboTHMKOM; Apyrue
CUTyaLunn, 3aTparviBatoLlie nHTepecsl,
HapyLatoLe TpyAoBble 1 IMYHblE NpaBa
paboTHVKa B Npouecce ero LesTelbHoCTU
B KOMMNaHwu;

Ob6ecneyeHune besonacHoCTU
06beKToB

MaTtepuanbHo-TexHMYeckoe
cHabykeHue, NnoapsifHbIe
paboTtbl

lNpouenypy paccMoTpeHms xanob Hacene-
HUS, NpefHa3HauveHHyto Ans paboTsl ¢ Xa-
nobamu 1 obpalleHVsIMK 0T HaceneHus

1 paboTHMKOB NOAPSALHbIX U CyBNoAPSLHbIX
OpraHv3aLuii B OTHOLLIEHWN HEraTMBHOIO
BO3AENCTBUSA NPU peanv3aLnm npoekTa
«Caxanunu-2». B gononHexue k MNpouenype
paccMoTpeHus Xanob oT HaceneHUs KoM-
nanusa 8 2011 r. paspaboTana oTAeNbHbIN
NopsA0K pacCMOTpeHus xanob, oTHocs-
wyxcs K peanusaumm MnaHa cogeincrams
Pa3BUTUIO KOPEHHbIX ManoYnUCAeHHbIX
Hapogos Cesepa CaxanuHckon obnactu
(cm. pazgen 9.5 «CoumanbHblie MHBECTLMN
¥ BKNaf B yCTONYMBOE pa3BuUTHE TEPpUTO-
pYM NPUCYTCTBUS»).

I'IpleeHeHme Bblllenepe4ncieHHbIX
MexaHM3MOoB noMoraet obecneynTb

9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

cBoeBpeMeHHoe 1 3ddeKTNBHOE paccMo-
TpeHWe 1 paspelleHne xanob, TwarensHoe
LOKYMEHTUPOBaHMWe Kak caMmunx xanob, Tak

I MPUHATBIX KOPPEKTUBHbLIX Mep, CHMXaeT
BEPOATHOCTb MOBTOPEHUS aHaNorMUHbIX CHi-
Tyauuii v TeM caMbIM cniocobeTayeT popMu-
POBaHWI0 MPOYHBIX 11 3EKTUBHbIX A0T0-
CPOYHbIX B3aVIMOOTHOLLUEHWIA CO BCEMU, KOTO
3aTparvBaeT JeATeNbHOCTb KOMMaHWN.

PaboTa c xanobamu B KOMNaHUM OCHOBaHa
Ha page NpUHLMMoB (B cOOTBETCTBMU
¢ PykoBogsiLuMMM NpuMHLMNamMu npeanpuHu-

9.4.3. PABOTA C )KAJIOBAMU B 2015 roay

B 2015 . B paMKkax pa3nnyHbIx Kopno-

PaTUBHEIX MEXaHW3MOB PaCCMOTPEHNS

>anob noctynuno 54 xanobbl 1 obpalleHuns

OT NepcoHana KOMMaHuM v BHELUHWX 3auHTe-

peCcoBaHHbIX CTOPOH, BKIOYas:

e 16 >xanob B pamkax [lpoueaypbl paccMoT-
peHus nsobnuyatoLent nubopmaLmu;

e /4 anobbl 0T paboTHMKOB KOMMNaHWUM;

e 34 3anobbl 0T HaceneHus v COTPYLHUKOB
NOAPAAHbIX 1 CYBNOAPALHbBIX OpraHn3aLnii.

2Kanobbl B 0THOLEHMW HapyLeHns obLLmx
NPUHLMMNOB AeATeNbHOCTU, MONOXEHW
Kopekca 4enoBoit sTuku Uaun Apyrvx npoue-
Lyp KOMMaHWK paccMaTpyBanmnCh B paMkax
MpoLieaypbl paccMoTpeHmnsa n3obnunyaioLlei
nHpopmaumn. 3t xanobbl kacanuch
BOMPOCOB NPOBeLEHS TEHAEPHbIX NpoLie-
Lyp, KOHMKTa MHTEPeCoB 1 y4eTa paboyero
BPEMEHU COTPYLHUKOB.

KkoHuy 2015 1. 13 16 nocTynmBLLMX Xanob
B pamkax [1pouenypbl paccMoTpeHvs 13o6-

KaTteropuu >xano6 ot HaceneHus B 2015 rogy

MaTeJibCKOoii AeATeNbHOCTM B acnekTe npas
yesioBeka), cpeam HUX:

* JIErUTUMHOCTb Y BCTPOEHHOCTb
B KOPNOPaTUBHYH CUCTEMY;

® [OCTYMHOCTb;
* MPO3PaYyHOCTb U OTKPLITOCTb;

e BOBJIeYeHMe 3aMHTEePeCcOBaHHbIX CTOPOH
1 obecrneyeHune fuanora B npoLecce
paccMoTpeHus Xanob;

NnyatoLeit nHpopmaumm beino paspelleHo
BoceMb. Kpome Toro, bbinu paspeLleHsl

TPY >Kanobbl, KoTopble NOCTYNUAN B KOHLLE
2014 roga. Bee 11 xanob bbinu paspeLleHsb!
B TeyeHune BpeMeHU, NpefyCMOTPEHHOIo

B TEXHWUYECKMX 3aaHNsX Ha NpoBefeHe
paccnenosaHnii. K koHuy 2015 r. He3aBep-
LWeHHbIMW 0CTaBasNCb BOCEMb BHYTPEHHYIX
paccnefoBaHui, MHULMMPOBAHHbIX MO pe-
3ynbTaTaM aHanm3a xanob B 0THOLLEeHWM Ha-
pyLeHns oBLLMX NPUHUMNOB AesTenbHOCTY,
nonoxerunin Kogekca genoBo aTMkK Unu
Lpyrux npoLenyp KoMnaHuu. 3T paccnepo-
BaHus byayT 3aBepwenrbl B 2016 rogy.

Kanobbl 0T nepcoHana KOMNaHmM paccMa-
TpuBanwuch B cooTBeTCTBUM C [TpoLesypoit
paccMoTpeHus xanob 1 3anpocos pabot-
HukoB. B 2015 1. Bbino nonyyeHo YeTbipe
>anobbl 0T COTPYAHNKOB KOMMAaHUK. 3T
>anobbl Kacanuch BOMPOCOB, CBA3AHHbIX
HEeMnocpeACTBEHHO C TPYAOBbIMU OTHOLLIEHU-
MU, @ TakKe C MPUMEHEHVEM J1I0KabHbIX

Kateropus >xanobbi | %
BoapelicTBue Ha HaceneHHbIe MYHKTbI 18
TpyRoBble OTHOLIEHWS 9
PackpbiTvie nHdopmaLmnm 14
Peanusauuna nnaHa cogencrang 41
[pyrvie Bonpocsl (ynpaBneHre KOHTpakTaMu, oxpaHa Tpyaa, KoAeKe NoBeAeHns) 18
Bcero 100

® MPUMEHEHUE YCTAaHOBJIEHHbIX CPOKOB
1 obecneyeHune cornacoBaHHbIX AeNCTBUNA
LN pa3peLueHust Xkanob;

¢ obecrneyeHune KOHPUAECHLMANBLHOCTY;

* NMPUMMEHUMOCTb KaK AJi KOMNaHUu, TakK
M NS NoApsaaYmMKoB;

® 1CMOJIb30BaHMe HaKOMJIEHHOro onbITa Afs
NPUHATUS NPEBEHTUBHbIX MEpP M Npoak-
TUBHbIX O,eNCTBUN.

HopMaTKBHbIX akToB paboTogaTtend. Bece
JeTblpe xanobbl bbiNM paspelleHbl B Cpoky,
yCTaHOBMIEHHbIE NPOLIEeyPO.

>Kanobbl 0T HaceneHns 1 coTpygHMUKOB
NoAPSAHbBIX 1 CybnoapaaHbIX OpraHn3aLuii
paccmaTpvBanuck B cootseTcTBMK C [po-
Lieflypoii paccMoTpeHus xanob oT Hace-
nexus. B 0cCHOBHOM OHU Kacanunch Bo3-
LeACTBUS NpOeKTa Ha MeCTHOe HaceneHue
(HanpuMep, cocTosHKe [opoT, BO3Ae/CTBYE
Ha MECTHYI0 UHGPACTPYKTYpY), TPYAOBbIX
OTHOWEHW (B NOAPAAHBIX U CYBNOAPALHBIX
opraHu3sauusx), BONpocoB packpbiTus
nHdopMaumn, peanusaumm lNnaHa co-
nevicreus passutnio KMHC CaxanuHckoi
obnactu (cM. Tabnuuy «Kateropun xanob
oT Hacesnenusa B 2015 rogy»).

Mo cocToaHuio Ha koHew, 2015 1. 3

34 nocTtynusLwmx xanob oT HaceneHua

1 COTPYAHUKOB NOAPAAHBIX 1 cybnof-
pALHbIX OpraHu3auwmii bbina paspelleHa
31. Kpome Toro, bbiiv pa3petleHsl Tpu
*anobbl, KOTOPblE MOCTYNWAN B KOHLLE

2014 ropa. Bece 34 xanobel beinun paspelue-
Hbl B Te4eHWe BpeMeHW, NpeaycMOTPEHHOr0
Mpouesypoit paccMoTpeHns xanob (Meree
uem 3a 45 paboumx gren). K koHuy 20151,
Hepa3spelleHHbIMI 0CTaBannUCh TP Xao-
Obl. CtaTyc paspelueruns 3Tux xanob byget
npefcTaBfeH B oT4eTe 00 yCTOMYMBOM
pa3BuTMM KoMnaHuK 3a 2016 rof.
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9.4.4. OBYYEHUE B OBJIACTU NPAB YEJIOBEKA

[na BHeapeHWs cTaHfapToB B 0bnacTy npa.
4ernoBeka B eXXeHEBHYI0 NPaKTVKy KoMna-
HUM 1 ee NOAPAAYMKOB HEODXOAMMO, HTODBI
nepcoHan obnafan cCooTBETCTBYIOLWMMM
3HaHUsIMU. [103TOMy KOMNaHWs opraHu3yeT
cuctemMatnyeckoe obyyeHue 1 NoBbllLeHNe
YPOBHS 0CBEAOM/IEHHOCTW CpPefin NepcoHa-
na «Caxanuu 3Hepaxun», ee NoAPAAUNKOB

W LPYruX 3aUHTEPECOBaHHbIX CTOPOH.

TpeboBaHus koMnaHwn B obnacTtv npas
yenoBeka BKJIOYeHbl B psif, 0byyatoLLmx nH-
CTpyKTaxel v cneuyanbHble Kypesl, KoTopble
0bsi3aTenbHbI 4151 BCEro nepcoHana Komna-
HUW 1 NOAPAAYNKOB.

OI'IPED,EHGHVIG cneyunanbHbIX KypcoB

[prMepamMmn Taknx UHCTPYKTaxel SBAAOTCS:
® 06LWWMIT BBOAHbIA MHCTPYKTaX;
e kypc no Kogekcy es0Boi 3TnKkK;

® VHCTPYKTaX Mo BOMpocam oxpaHbl Tpy4a,
oKpy>KatoLLelt cpefpl, TeXHKKK besonacHo-
CTV 1 coumanbHow chepsl.

KoMnaHws npoBoaWT cneumnansHele Kypesbl,
KOTOpble ONpefensoTcs B COOTBETCTBUM

C HannyveM puckos B 0baacTy nNpas yeso-
Beka 1 npefHa3HayeHsl A9 KOHKPETHOMo
cocTtaBa nepcoHana. lpouecc npencrasneH
Ha cxeme «Onpegenenune cnewumanbHbix
KypcoB».

B otHoweHnnw MNpouesypbl paccMoTpe-

HUS >anob oT HaceneHWs opraHM3oBaHo
obydeHue faHHoON NpoLenype Tex CoTpyaHU-
KOB, KOTOpbIE MO PO/l CBOEN [esTeNbHOCTH
NPUHUMaNN UK MOTYT NMPYHUMATb y4acTvie

B MpoLiecce Nosy4YeHns Uan paspeLlenus
*anob oT HaceneHus (Hanpumep, pyKoBoaw-
Tenu noapasnenexnii, paboTHUKN NpUeMHbIX,
npeAcTaBUTENN KOMMAHUM, KOTOpble Hemo-
CpefCcTBEHHO PyKOBOAST paboToit noApsAHbIX
opraHusaumii).

B 2015 . Ha Takux kypcax obyyancs nepco-
HaJs 0TLeN0B aBTOMODUABHOIO TPAHCMOPTa,
ynpaBneHus obbekTamu, oxpaHbl OKpyxa-
foLLelt cpefbl, COTPYAHMKM TEXHUYECKOro
LMpekTopara.

COOTBETCTBYIOLLIAA
MPOrPAMMA OBYYEHUA /

MOBbILLEHNA YPOBHA
OCBEJIOMJIEHHOCTU

e Be3onacHocTb 06beKkToB
e OnacHble yciioBUa Tpyaa
e PaccMoTpeHue xanob

o [oppsipunkm
e [lepxaTenu porosopos

o CoTpyaHuKM cny>kbbl 6esonacHocTn
(1 cooTBeTCTBYIOWME CNYXKBBI
noapsAUNKoB)

o CoTpyAHMKM NPUEMHOW

° KOpnOpaTMBHaﬂ couunanbHasda
OTBETCTBEHHOCTb

¢ lpouenypa paccMoTpeHus xanob
e OxpaHa Tpyaa

e CobniopeHune npaB yenoseka
nogpsiaYMkamm no 6esonacHocTu

9.4.5. KOHTPOJ1b B OBJIACTU MNPAB YEJIOBEKA

BaHbIM KoMnoHeHTOM obecneyeHnsa cobnto-
LleHWs NpaB YesnoBeka ABIFEeTCS OCyLecT-
BfiEHME KOHTPONS. V1 KOHTPOSb, U OTHETHOCTb
B 06/71aCTN NpaB YesoBeKa OpraHn30BaHbl Kak
Ha BHYTPEHHEM, TaK 1 Ha BHELLIHEM YPOBHSX.
Kak npaBuno, KOHTPOSb BKIOYAET:

® rocelleHre HacesleHHbIX MYyHKTOB;

e 0Mpoc nepcoHana KoMNaH1m 1 BHELLHNX
3aWHTEPECOBaHHbIX CTOPOH;

® BCTpeYun C BHYTPEHHUMU 1 BHELLIHNMU
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3aMHTepeCcoBaHHbIMY CTOPOHaMW, BKOYAs
MEeCTHOe HacefleHWe 1 NpefcTaBuTenen
NOAPALHBIX OpraHn3aLmi, 4N NonyYeHns
obpaTHol cBA3K;

® MpoBepKy KOHTPaKTOB Ha Ha/ln4ne B HMUX
MONOXEHWNN 0 npaBax 4yenoBeka.

BHYTpEHHWMI KOHTPONb OCYLLECTBASET-
€Sl Ha ypoBHe OTAeNbHbIX MoApasaeneHnii,

a TakxXe 0TAe/IoM BHYTpeHHero KoHTpoid.

BHeLlUHMIA KOHTPOSb BKIlOYAET peryaspHble

ayanTopCcKmne npoBepKy Co CTOPOHbI KpeanTo-
poB, akKLMOHEPOB N HE3aBMCUMbIX 3KCMEPTOB.

OB KOHTpOSb COBMIOAEHNS YCTaHOBIEH-
HOro Npolecca paccMoTpeHus xanob ocy-
LLIECTBAAET KOMUTET MO Ae/10BO 3TUKE,

B KOTOPbI BXOAAT MNaBHbIA UCMONHUTENb-
HbI AMPeKTop U psf AnpekTopoB. PeaynsTa-
Tbl cOB/lOAEHNS CTaHAAPTOB B 0bnactv npas
YenoBeKa BKIIIOYEHbI B PEryNspHble BHYTPeH-
HWe OTYETbl A1 PYKOBOACTBA W akLIMOHEPOB,
a Takxke B eXXerofjHble oT4eThl 06 YyCTOMUnBOM
pa3BUTUN KOMMAHWN.

9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

9.5. CoumanbHble MHBECTULMW 1 BKAL
B YCTOMYMBOE Pa3BUTME TEPPUTOPUM
MPUCYTCTBUA

B 2015 roagy «CaxanunH
JHepaKMN» 3aHs1a TPeTbe
MeCTO B POCCHNCKOM
PD3HKNHIe «Jlnaepsl
KOpnopaTMBHOW
0NaroTBOPUTENBHOCTI.

9.5.1. NIPUHLMNbI U NOAX0Abl KOMMAHWU B OBJIACTU COLUAJIbHBIX UHBECTULMA U YCTOMUYMBOIO PA3BUTUA

C MomeHTa co3gaHua B 1994 . komnaHug
ynensaet Donbluoe BHYMaHWe peann3aymm
coumaneHbix Nporpamm Ha CaxanuHe.
MacwTabHble v nocaenoBaTeslbHble
MHBECTULMM B coLManbHyto chepy v gon-
rocpoyYHas noamMTMKa, Hanpas/eHHas

Ha pelleHune 0bLLEeCTBEHHO 3HaUNMbIX
3a/lay, COOTBETCTBYET NPUBEPXEHHO-

CTV KOMMAaHUW NPUHLMNAM YCTONYMBOTO
pa3suTua. «CaxanuH SHepaXu» NpoBOAUT
NONNTUKY HA OCHOBE B3aWMHbIX BIOXEHMU
PEeCcypCcoB 1 BbIFOAbl [J1s1 BCEX 3aUHTEpeco-
BaHHbIX CTOPOH.

B 2015 r. «CaxanuH 3Heppyxn» Bowsa

B uncno nobegutenein npoekta «Jlmpepsbl
KOpnopaTUBHOW 61aroTBOPUTENIBHOCTHU,
3aHAB TPeTbe MeCTO B POCCUNCKOM
p3HKMHre «Jlnpepbl KOPNOPaTUBHOM
611aroTBOPUTENLHOCTU>» — COBMECT-

HoM npoekTe ®opyMa AOHOPOB,
PricewaterhouseCoopers u razeTbl
«BepoMocTu», HanpaBAeHHOM Ha noa-
LepXkKy, pa3BuTue U NpoaBuXeHUe naen
KopnopaTuBHoOM 6,1aroTBOPUTENBHOCTH.

B 2015 r. 06wt 06beM MHBECTULNIA KOM-
naHuM B peannsaumio pasinyHblx BHELWHUX
couManbHbIX MPOrpaMM Ha TepprUTopuy
CaxanuHckon obnactu coctasun bonee

60 MnH pybnein.

B cootBeTcTBMM co CTpaTeruei B obna-
CTW couManbHbIX MHBECTULMI «CaxanuH
3HepaXKM» peannsyeT NPoeKTbl, KOTOpbIe:

° pa3p360TaHbI Ha OCHoBe KOHCYHbTaLI,I/II?I
C 06LLeCcTBEHHOCTbIO U COOTBETCTBYHOT
BblfABJIEHHbIM I'IOTpesHOCTFIM c006-
LecTB, 3aTPOHYThbIX AeATe/IbHOCTbIO
KOMMNaHWu;

® OTHOCATCA K BOnpocam, BJIiMdaoLwunum
Ha penyTauuto KoMNnaHuu;

® MOryT He UMeTb HenocpeacTBeHHOro
OTHOLWEeHUA K oedaTesibHOCTU KOMMNaHUu,
0JHaKo CI'IOCOﬁCTByK)T 3KOHOMUYECKOMY,
3KOJI0rn4eckKoMmy un couunasibHoOMy pasBu-
TUIO OCTpOBa Caxanuh;

e CnocobCTBYHOT YCTOMYMBOMY COLMANbHO-
3KOHOMMYECKOMY U 3KONI0rn4yeckoMy

pa3BuTtuto CaxanuHa, a Takke AeMOoH-
CTPUPYIOT 3aUHTEPECOBAHHbLIM CTOPOHAM
BblNonHeHue obs3aTenbcTB «CaxanuH
JHepaxu» B 061acTv yCTon4ynBoro
pa3BuUTUS.

CrpaTerus B 0bnacTu counanbHbIX MH-
BECTUUWMI aBnseTcs yacTblo CTaHmapTa
yrnpasfeHvs Bonpocamu coumanbHoMm
neatensbHoctu. CornacHo ctpatervm n B
COOTBETCTBUM C cOBCTBEHHbIMYK TpeboBa-
HUAMU K BHYTpeHHeMy ayanTy «CaxanuH
SHepaXMn» NPOBOAUT MOCTOSHHbIV BHY-
TPEHHWI MOHUTOPUHT NPOEKTOB COLM-
aNnbHbIX MHBECTULIMIA 1 OAMH pa3 B [Ba
rofla OpraHmnsyeT HesaBMCKMYH BHELLIHIOW0
OLLEHKY.

YnpasneHue counanbHbiMU MHBECTULN-
AMU OCYLLLECTBASETCS M0 TON Xe cxeme,

YTO M ynpasneHune ApyrvMmn BaxkHenwmMm
BOMpocamu BefeHns brisHeca — Ha ocHoBe
paccTaHoBKM NPUOPUTETOB U AeTanbHOro
onucaHns NNaHoB peanu3aunm Nporpam,
NPOLECCOB NPUHATUSA peLleHunid, npoueayp
ynpasrieHvs NporpaMmMamMm colmanbHblX
NHBECTULUN.



[porpaMMbl coLManbHbIX MHBECTULNI
CBSA3aHbl C JONTOCPOYHBIMY LieNgMu
«CaxanunH JHepaXxun» B pernoHe ocy-
LeCTBNEHUS eATeNIbHOCTY — Ha OCTpOBe

[propuTETHbIE HANpPaBIeHNs CoLManbHbIX
nporpaMM KOMMaHuu onpegeseHsl B Xoae
KOHCYnbTaUMii ¢ 0bllecTBEHHOCTbI0. 3T0:

3a rofibl pa3BUTUS NPOrpaMMbl Colnasb-
HbIX MHBeCTULMIA «CaxannH Hepaxm»
BblpaboTana cobcTBeHHYO MOAeNb yrnpaB-
NEHNS BHEWHMUMU COLManbHbIMKU Nporpam-

CaxanuH. e Be30nacHoCTb; MaMu, KoTopasi OCHOBaHa Ha NOANUTHKaX
e obpasoBaHue; KOMMaHWKW ¥ Nyywem MUPOBOM OMbiTe
AKUEHT genaeTcs Ha peanusauuio cTpa- ® OxpaHa okpyatoLLeln cpefbl BnaroTBopUTeNbHONM geaTensHocTH. Kom-

Tern4ecknx LONTOCPOYHbIX MapTHEPCKNX
MPOEKToB C yd4aCTneM BHEeLHNX 3anH-

PA3NYHbBIX MEXaHVM3MOB 1 TeXHOOMM e cofeliCTBME PA3BUTUIO KOPEHHbIX
ManoumncreHHbix Hapoaos Cesepa
CaxanunHckon obnactu.

peann3aynmn counanbHbIX MPOrpamMm, B T.
4. KOHKYpPCHOro pacnpeneneHnda cCpeacrs.

1 briopasHoobpasug;

® KyNbTypa 1 UCKYCCTBO;
TEpPECOoBaHHbIX CTOPOH, Ha NpUMeHeHne ® OXpaHa 3[10p0BbH;

NnaHMa He TOJIbKO CTpeMNTCA afanTnpoBaTb

1 NPUMEHATb NyYLLNe MUPOBbIE NMPAKTUKN,
HO 1 caMa CTaHOBUTCS NprMepoM B obna-
CTV KOpMopaTUBHOWM dunaHTponum.

AKUEHT Ha peanu3aumio cTpaTernyeckux AoNroCPOYHbIX MAPTHEPCKUX NPOEKTOB

NJ1AH COAENCTBUA
PA3SBUTUIO KMHC
CAXAJIMHCKOW OBJIACTU

YTO AEJIATb
B YPE3BbIYAMHbIX
CUTYALIUAX

KOPCAKOBCKUWA
NMAPTHEPCKWUW COBET
Mo YCTOM4YNBOMY
PA3BUTUIO

MAPTHEPCTBO

MO BE3OMACHOCTU
OOPO>XHOI0 ABUXXEHUA

MapTHepbI:
KOMMaHUs, NpaBUTENbCTBO
CaxanuHckol obnactu
n PernoHanbHbIN coBeT
YMOJIHOMOYEHHbIX
npepctaButenein KMHC
CaxanuHckou obnactu

MapTHepbI:
koMnaHus, 'Y MYC Poccuu
no CaxanuHckon obnactu,

MUHUCTEPCTBO 0bpa3oBaHus
CaxanuHckon obnactu

MapTHepbI:
KOMMNaHWsl, apMUHUCTpaL s
KopcakoBckoro ropogckoro

okpyra, 06wecTBeHHOCTb

MapTHepbI:
KOMMNaHWs, NpaBUTENbCTBO
CaxanuHckor obnactu,
pervoHanbHoe YMB[,
obLiecTBEHHOCTb

FPIC — cBobopHoe, npeaBapuTenbHOE U 0CO3HaHHOE
cornacue (CMOC)

Ha ceropHsawHui pexb MNnaH copericTBMS BKloYeH B Stake-
holder Engagement Handbook, nspaHHbiit MexxgyHapoaHom
¢durHaHcoBoW Kopriopauuen. Mo uToraMm napnaMeHTCKMX
cnywaHui, coctosBnxcs B CoBete Mefepaunu, nnax
peKkoMeH[0BaH AJ1s UCMoJib30BaHUs B pernoHax Poccum

KomnnekcHas obpa3oBaTtenbHas nporpamma, LeneBom
aypuTopuel KOTOpPoK AIBASIIOTCSA WKOJIbHUKMW, HanpaBieHa
Ha ¢opMUpOBaHME CUCTEMbI NOATOTOBKM yYaLLUXCS

B cdepe 6e30NacHOCTU XKU3HEAEATENIbHOCTH

MHuuumnpoBaH koMnaHuelt B oGHOM U3 Haubosee KpuTUYe-
CKM U OMMO3ULMOHHO HAaCTPOEHHbIX MyHULMNANbHbIX
obpasoBaHuii CaxanuHa. B HacToswWMiA MOMEHT NnapTHep-
CTBO, 06beauHaLLee 06LWecTBEHHOCTb, BU3HeC 1 BNacThb,
cnocobCcTBYeT yCTOMUYMBOMY pa3BUTHIO 0bLLecTBa

1 NepexoauT Ha HOBbI YPOBEHb B3aMMOAENCTBUSA

¢ akcnepTtusoi NMPOOH

MepBoe napTHepcTBO Nog06HOro TUNA, yUpEXKAEHHOE

Ha Tepputopun P® npu nogaepxke MMobanbHoro napTHep-
cTBa no 6e3onacHoOCTU JOPOXHOro asvxeHus (2005 r.).

B panbHeiiweM 3TOT yCMeLWHbI ONbIT 6bI1 MCMONb30BaH

B APYrMX permoHax
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9.5.2. DETCKASl BE3ONACHOCTb (MPOFPAMMA «UTO AEJIATb B YPE3BbIYANUHbIX CUTYALIUSAX»)

«CaxanuH 3HepaxXu» CTpeMmnTCs

K BBICOKWM CTaHAapTam 1 crnefyet
KOpMopaTVBHbLIM MPUHLMMNAM W LLEHHOCTAM,
B CMMCKe KOTOPbIX MPUOPUTETHOE MECTO
3aHuMaeT bezonacHocTb. CaxanmHckas
obnacTb 13-3a cBoero reorpaduyeckoro
NOMIOXKEHWS 1 reoornyeckoro CTpoeHms
TEPPUTOPUN ABNSETCH OLHUM M3 HEMHOTMX
pervioHoB B Poccuiickoit ®epepaunm,
rAe MoryT MMeTb MecTo NpakTuyeckun Bce
BUAbLI NPVPOAHbIX KaTakIn3MoB. 3ech
4acTo NPOUCXOANT CTUXUIHbIE BefCcTBUS:
3eM/IeTPSICEHUS, HAaBOLHEHNS, yparaHsl,
MeTenn, ecHble noxapsl v T. 4. eTtn

Ha CaxanunHe v Kypunax LoSXKHbI XOpOLLO
3HaTb NpaBuia besonacHoro noBefeHUs
B CJly4ae BO3HMKHOBEHWA Ype3BblHaNHOM
cUTyauuu. Belfenss Bonpock! feTcKow
6e30MacHOCTM B Ka4eCTBE MPUOPUTETHbIX
1 NOHUMas X OYEBUIHYIO0 aKTyanbHOCTb
ona CaxanuHckon obnactu, B 2005 .
KOMMaHWs MHULMMPOBana nporpammy,
KOTOpas OCyLLeCTB/ISETCS B NapTHEPCTBE
c 'Y MYC Poccrmn no CaxanmnHckow
obnacTtv u MMHKUCTepcTBOM 0bpa3oBaHuUA
CaxanuHckon obnactw.

[porpamMMa pa3BMBaEeTCA B HECKONbKMX
HanpaBfieHNsAX, OLHO U3 KOTOPbIX — CO34a-
Hve 0bpa3oBaTeNbHbIX MyNbTUNAMKALMN-
OHHbIX POSIMKOB 0 He30MacHOM NoBefeHUN
B Pa3fIMYHbIX CUTYaLMSAX.

H06uneit nporpaMmbl

B Hoabpe 2015 r. nporpamMma oTMeTuna
pecatuneTHui bunen. 3a Bpems paboTbl
npoekTa Ha 3KpaHbl BbIWI0 35 MyfbTU-
NAMKaLMOHHbIX PONMKOB 0 6esonacHocTu.
MNx coaBTopaMu CTaHOBUJIUCL B TOM Ynchie
petn. OHM TBepLO Bbly4usv AeBU3 BCeX
MynbTdUAbMoB o CeHe: «3HaTb 06 3TOM
DOJDKEH Ka)kabln: 6e30MmacHOCTb — 3TO
Ba)kHO». [TpoeKT BocTpeboBaH He TOJNIbKO
Ha CaxanuHe, Ho 1 Ha JanbHeM BocToke,
B CaHkT-leTepbypre, ApxaHrenbcke,
Xakacuu.

B 2015 . co3paHbl fBa HOBbIX MyNbTGUIb-
Ma, NoCBALLEeHHbIX be3onacHoCTV nose-
[EeHNS Ha IBOPOBbLIX MIPOBbIX M0LLAAKAX,
a TakXke NpeaoTBPaLLeHNo TepMUYEeCcKMX
0XOT0B.

o MoTrBaM MynbTdUIbMoB «OCTOPOXHO,
Mopo3!», «OcTopoxHo, rpunn!» n «®nuke-
pbi» BbINN M3AaHbI KHUXKKM-KOMUKCHI.

C 15n0 19 cenTabps 2015 . B cepbckom
ropoge Huw npoxoaunnun [IHn poccuitckoro
JeTckoro kunHo «Ckasku getcTea». B npo-
rpamMMmy KuHodopymMa, OpraH1M30BaHHOIo Npu
noanepxke MuHucTepcTsa kynstypsl PO

n noconsctea Poccun B Cepbun, a Takke
Poccwiicko-cepbckoro rymaHmTapHoro
LieHTpa, BOLUMM aHMMaLUMOHHble GUbMbI

¢ rnaBHbiM repoeM CeHell Ha Temy besonac-
HOCTW B 3KCTpeMalbHbIX CUTyaLMsX.

B BuKkTOpMHe Ha 3HaHWe npaBun besonac-
Horo noBefeHns «besonacHocTb — 370
BaXHO0» (OTKPLITOM MEPOMpUATHN, KOTOPOE
Bbin0 opraHnzosaHo 1 ceHTAGpS) NpuHAU
ydacTune bonee 100 wkonbHukoB. Kpome
TOro, B HeCKObKMX LWKonax FxHo-
CaxanuHcka npownv ypoku besonacHocTu
c CeHel, a Ha ba3e KafeTcKoW LWKOSbI
COCTOSINAcCh Npe3eHTaLmns KOMMboTePHO
nrpbl-Tecta no npaswiam besonacHoro no-
BeeHUs B Pa3/INYHbIX OMacHbIX CUTYaLLUsX.



B oktsbpe 2015 1., B MexayHapoaHbIN feHb
YMeHbLUIEHNsA 0NacHOCTU CTUXUIHBIX Def-
ctBui, Ha CaxanuHe B WeCToON pas npoLes
eXerofHblli obnacTHo getckuin MpasgHuk
BesonacHocTn. B HeM npuHsnu yyacTre

16 komaHp feten B Bo3pacte 11-12 net

13 15 paioHoB obnactu. YyacTHukm
oTpabaTbiBanu npasuna besonacHoro
noBefeHNs Ha BOAE U B TYPUCTUYECKOM
noxofe, B ObITy ¥ NpU BO3HMKHOBEHWM
Ype3BblYaNHbIX CUTYaLWUA NPUPOAHOMO
xapakTepa, oka3blBasiv NepBy MOMOLLb
nocTpafaBLUMM, OTBEYau Ha BOMpPOCHI

0 NpaBuax AOPOXKHOIo ABUXKEHUS U MO-
>XapHow besonacHocTu. OueHnBany sHaHns
3KCMepThl: cnacaTtenu, NoxapHble, MeLNKN,
nucnextopbl TMMC n TUBOL.

B 2015 r. 3aBepwmnack peanvsaums
cneumansHoro npoekta «CeHs npeny-
npexgaet: MHGOPMaLMOHHbIe aHLLNarm

B LlyHaMMOMaCHbIX HAaCeNEeHHbIX MyHKTaxX

¥ Ha naBMHOOMNAaCHbIX ydacTkax CaxanuH-
ckon obnactu». B Tevenune 2015 r. anwnarm
Bbinn ycTaHoBNeHbl B OxnHcKkoM 1 Anek-
caHapoBck-CaxannuHCKoOM panoHax.

B 2015 r. pa3suTve nony4mnn HoBbIN
KOMMOHEHT nporpamMmMel — npoekT «CeHs
obyyaeT»: ceMunHap no paspabotke MHGoOp-
MaLMOHHO-NPOCBETUTENBCKMX KaMNaHWIA
no 6e30nNacHoOCTN ANs CTapLleKnaccHu-
KOB — y4acTHMKoB obnactHon «Lkonbl
HbeszonacHocTu». [1o ero ntoram kaxgas
KoMaHza nNpefcTaBuia Ha cyf >Kiopu KopoT-
Koe arvTaLVoHHOe BbICTYNAeHWe 1 niakat
Ha OAHY 13 TeM, CBA3aHHbIX C NponaraHaon
HbesonacHoro nosegeHnd. lobegutenn
noayYMnu Npm3bl, a Takxe GUHaHcMpoBa-
HUe An9 peanu3auny pa3paboTaHHbIX UMK
MHGOPMaLMOHHbIX KaMNaHWI. [NaBHble
pe3ynbTaTbl NpoeKkTa — roTOBHOCTb W yMe-
HWe CTapLUIeK1acCHUKOB AeNNTbCS 3HaHW-
MM C MNaSLLUNMU LKONBbHUKAMKW U Hayano
paboThl LWKONbI BOSIOHTEpa 0T CeHu.

lNporpaMMa peTtckon 6esonacHocTn
KOMMaHMW Ha3BaHa nobeguteneM KOHKyp-
ca PR-npoekTtoB «KoHT3KcT». KoHkypc
npoBoAUTCA Npu noaaepxke MuHucrep-
cTBa aHepreTukmn Poccuitickon Oepepaunm
¢ 2009 ropga. OcHoBHasi 3aaya KOHKypca —
BbISIBUTb U 0606 MTb Ny4yLune npumepbl
MHPOPMaLMOHHbIX, COLManbHbIX, 6naro-
TBOPUTEJIbHbIX, 3KOJIOFMYECKUX U APYTUX
nporpamMm, KoTopble NPUHOCAT NoNb3y
obLecTBy ¥ NO3UTUBHO CKa3bIBAOTCA

Ha UMupXKe 1 penyTauuu komnauum TIK.

MporpaMMa peTckol 6e3onacHoOCTU KOM-
naHuu Bowna Taioke B cb6o0pHUK «Jlyylwne
coumanbHble NpoekTbl Poccum», BkoYa-
IOLWMIA MaTepuanbl OAHOMMEHHOW Npo-
rpamMMmbl, CO3JaHHONM B NoALepXKKy Kypca
MpaButenbctea PO Ha ykpenneHue co-
LManbHOW NOJIMTUKM HA OCHOBE NapTHep-
CTBa rocyfapcrea, obLiecTsa u 4acTHOTo
6usHeca. Mporpamma ocywecTensieTcs
npv nopaepxxke MuHucTepcTsa npupoa-
HbIX pecypcoB u 3kosiorum P®, AreHTcTBa
cTpaTernyeckux numumnatus, WWF u pspa
LpYrvux opraHusauui.

B nekabpe rnaBHOMY UCMONHUTENBHOMY
aupekTopy «CaxanuH 3Hepaxun»

6bina BpyyeHa no4yeTHas rpaMoTa
npaBuTenbcTBa CaxanuHckon obnactu
BO BpeMs cbopa no nogBefeHuto UTOroB
LeTeNIbHOCTM OPraHOB UCMONTHUTENbHOM
Bnactu CaxanuHckoi obnactu, opraHoB
MECTHOr0 caMoyrnpaBJieHUs Mo BbINoJHe-
HUI0O MepPoNpUATUI rpaXkaaHckon 06o-
POHbI, NpeaynpeXxaeHus U NTMKBUAALUN
ype3Bbl4aiHbIX cuTyauni. MonyyeHHas
Harpapa — pe3ysibTaT MHOTOIeTHEW
LeATeNIbHOCTM KOMMaHUK B Bonpocax
KynbTypbl 6€30nacHoro noBefeHus

B obLiecTBe Yepes peanusauuio
coumanbHbIX NporpaMm no 6esonacHocTu
LLOPOXKHOTO ABWUXXEHUS U B 0bnacTtu
neTckor besonacHocTu.

MynbTduabemMbl 1 Apyrue MaTepuansl, co3-
[aHHble B paMkax Nporpammbl, pasMelleHsl
Ha callTe www.senya-spasatel.ru.

PacnonoxxeHue VlHq)OpMaLI,VIOHHbIX
aHLWNaroB Ha ocTpoBe CaxanuH

OXMHCKMIA paioH

AnekcaHppoBCK-
CaxanuHckui paioH

18

CMMPHBIXOBCKUIA
panoH

5
MopoHaickui
Yrneropckuii paitoH
panoH 5

21

MakapoBckui
paitoH

12

TomapuHcKuit panoH

17

JlonuHCKKiA panoH

16

Xonmckuii paifon

29
KopcakoBckuii paiioH 10
AHMBCKMIA paiioH 1

HeBsenbCkuit panoH

45
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B TeueHune 2011-2015 ropoB

B 12 panoHax CaxanuHa 6b110
ycTaHoBneHo 196 aHwnaros,
npeaynpexaatouwmx o6 onac-
HOCTU BO3SHUKHOBEHMUS LlyHaMu
M BO3MO>XHOM CX0jie IaBUHbI.

9.5.3. CAXAJIMHCKWI COBET 0 BOMPOCAM [J0PO)XHOW BE30MACHOCTU

BesonacHocTb — noHATME KONNEKTUB-

Hoe, n «CaxanviH IHepaxu», SBASACH
coumasnbHO OTBETCTBEHHOM KoMnaHme,
CTapaeTcs NepeHOCUTL BbICOKME CTaHAapThI,
npenbsBAseMble K be30nacHOCT Npons-
BOZCTBA BHYTPU KOMMaHWW, BO BHELLHIOW0
cpeay, pasBuvBas Kynstypy besonacHoro
NOBeLEHNs B OKpy>XalolLnx cooblyecTsax.
BakHbIM Hanpasnexunem [MNporpammel
6e30MacHOCTH LOPOXKHOIO ABUXKEHNS
ABNSIETCA PAcnpoCTpaHeH e BblCOKMX
KOprnopaTMBHbIX CTaHAapToB besonacHocTu
3a npefenamu OTBETCTBEHHOCTW KOMMaHMK
¥ ee NOAPSLHLIX OpraHu3aLmii, ocobeHHo

B Tex HacefleHHbIX nyHkTax CaxanvHa, rae
KoMnaHusa paboTaeT. 3Ta AeATeNbHOCTb
ocyulectenseTcs yepes CaxannHckuii coBet
Mo BONpocam AopoxHo besonacHoctn
(napTHepcTBO Mo gopoxHoi besonacHocTy),
co3faHune KoToporo KoMNaHus MHULMUMPOBa-
na B 2005 ropy.

[lapTHepCTBO ABNAETCH OAHON W3 KNtoYe-
BbIX MPOrpamMmm KoMnaHuu B obnactu coum-
aNbHbIX MHBECTULMIA, KOTOpas peannayercs
C akTUBHbIM y4acTVeM BCeX 3anMHTepeco-
BaHHbIX CTOPOH. [apTHepaMun KoMnaHum

B 0bnacTu fopoxHoi bezonacHocTn
ABNAOTCA NpaBuTenscTBO CaxanuHcKkoi
obnactn n YMBI Poccun no CaxanuHckom
obnactu.

CoBeT 3aHMMaeTCcs pa3paboTkoit 1 pea-
nv3auyelt cneunanbHblX NPOEKTOB B ABYX
KloYeBbIX HanpaBneHusX, CnocobCTBYIOLLMX
COKPALLEHNIO KoMYecTBa NocTpagaBLUnX

B LOPOXHO-TPAHCMOPTHbIX MPOUCLUECTBHSAX
(OTMN) v cokpawieHwmio konnyectsa TIM.

B pamkax HanpasneHus «YnyyweHune
LOPOXHOM MHPPaCTPYKTypbl» NPOA0OXKa-
710Cb OCHallleHne nelwexoiHbIX Nepexoaos
MHHOBALMOHHbBIMUW CPeCTBaMI OpraHn3a-
UMM [OPOXKHOMO ABMXEeHMUS. ITo noMmoraeT
BOAMTENSAM Jydlle BUAETb Nellexoaon

Ha newexofHblx nepexofax v bbicTpee
pasnnuyath JOPOXHbIE 3HAKM «MeLleXoAHbIN
nepexof». 3GGeKTMBHOCTb JAaHHOI0 Npoek-
Ta, HavaToro B 2013 r., beina noaTBepxaeHa
pesynstatamu ctatuctukm VB0 YMB[
Poccun no CaxanuHckon obnactu. Asa-
PUINHOCTb Ha crneunanbHo 060pyA0BaHHbIX
neLlexoHbliX Mepexoaax CHM3nNach B He-
CKOMbKO pas.



B pamkax Hanpaenenus «0bpasoBaHye

¥ NpocBeLLeHne» npoLwa KaMnaHus

no nponaraHge 6esonacHocT Ha nelue-
X0flHbIX nepexopax. Ee ocHoBHas Lenb —
npvBieYeHne BHUMaHUSA K BONpocam
6e30MacHOro NoBeAeHNA Ha NeLwexogHbIX
nepexofax. 3701 TeMe bbin NocesLLe-

Hbl TENIEBU3MOHHbIE POSINKM W BaHHepbI,
PaAMOKOHKYPChI, MHTEpHET-NYybnMKaLmm,
obLlecTBeHHble aKLUMK, KOTOPbLIE MPOXOLMIIN
B HOxHo-CaxanuHcke, Xonmcke, Kopcakose
n AHuBe.

B 2015 r. npogomkunn paboty pecypc-
HO-MeTofMYeckue knaccol besonacHocTu
nopoxHoro asuxerus (knaccol BAM). Knac-
Cbl IeMCTBYIOT B LWeCTK 0bpa3oBaTesbHbIX
yupexpennax CaxanuHckoli obnactu (8o
[Bopue petckoro (loHoweckoro) TBopye-
ctBa, COLLU N2 31 1 32 . OxHo-CaxanuHcka,

COLL N2 1 r. Kopcakosa, COLL N 6 1. Xonm-
cka 1 COLL N 7 r. Oxu). Knacchl ocHaleHsl
COBPEMEHHbIM MHTEPaKTUBHbIM 060py[0-
BaHWEM 1 CrelyanbHbIM NPOrpaMMHbIM
obecneueHnem, NO3BONSIOLLMM MPOBOANTL
3aHATVA U MEPOMNPUATUA AN PA3TNUHbIX
BO3PaCTHbIX rpymnn.

B nioHe 2015 r. napTHepckoi nporpaM-

Me B obnactu popoxkHon 6esonacHocTyn
ncnonHunock 10 net. KomnaHusa «Caxanut
9HeppXXu» BMecTe C NapTHepaMu no cose-
Ty, obnacthbiM TMBA, v npaBuTENHLCTBOM
CaxanuHckon obnactu opraHMsoBana
npasaHuk «BMecTe 3a 6esonacHocTb

Ha poporax». Y4acTHUKM npa3pHuka
packpaluvBanu AOPOXHbIE 3HAKKU, UTpanu
B Urpy «Jlopo>kHas 6e3zonacHocTb»,

9.5.4. ®OHA COLUMANBHBIX UHULIMATUB «3HEPTUA»

OfHa 13 bnaroTBOpUTENbHbIX MPOrpaMm
«CaxanuH JHepoXxun», LeMOHCTPUPYio-
WMX KOMMAEKCHbIV 1 nocneaoBaTenbHbIi
NOAXOA KOMMaHMM K colnanbHbiM npeob-
pasoBaHUAM Ha TEPPUTOPMM NPUCYTCTBUSA
M CTpeMiieHne K peLlleHuto akTyanbHbIX
BOMPOCOB MeCTHbIX coobuecTs, — QoHp,
coumanbHbIX MHULMATUB «IHeprus».
KoHkypcHas nporpamma ois nogaepskku
06LEeCTBEHHO BaXXHbIX MHULMATKB, CTap-
ToBaswagd B 2003 r., no3BonAeT BbIABAATH
Hanbonee nHTepecHble 1 3pdeKkTUBHbIE
Cnocobbl pelleHns akTyanbHbIX L9
MeCTHbIx coobuiecTs npobnem. Mopnepxka
TakUX MHULMATMB Ha MecTax cnocobHa He
TOIbKO BHECTU CEPbE3HbIN BKNAJ B pelle-
Hue NpobneM, HO U NOLKPEeNnUTL YBEPEH-
HOCTb aKTUBHbIX FpaxAaH B CNocobHoCTH
YAYULLNT OKPY>KAIOLLYIO XXW3Hb, NOBbILLIAeT
noTeHUMan obLLeCcTBEHHbIX OpraHu3aunii.
OfWH U3 NPUHLMNOB, KOTOPLIM PYKOBOS-
CTBYETCSA KOMMaHUS Npu KOHKYPCHOM
oTbope NpoeKkToB, — NPUHLMM OTKPLITOCTY
n npo3paydHoctn. OueHKon 1 oTbopom
NPOEKTOB 3aHMMaeTCs IKCMePTHbINA COBeET,
COCTOALWMI U3 NpeAcTaBUTENEN KoMna-
HWW, 0DLLLECTBEHHOCTM 1 BNACTW.
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NHdbopmauma 06 ycnoBumsax y4acTusa B KOH-
Kypcax u kputepuax otbopa nybnukyetcs
B OTKPbITOM A0CTyne Ha canTe doHaa
(www.fondenergy.ru].

B 2015 r. dnHaHcrpoBaHue nonyynnm

39 npoekToB [Ha KoHKypc nocTynuno

98 339B0K]. 370 06LLECTBEHHO 3HAYUMbIE
npoekThl B 00/1aCTN NCKyCCTBa, KybTy-
pbl, 0bpa3oBaHus, cnopTa, nponaraHasl
3,0p0BOro 00pa3 KM3HW, OXpaHbl OKpy>Ka-
e cpeabl.

C 2003 r. B paMkax ®oHfa coumanbHbIX
MHULMATUB «IHeprusa» GUHaHCOBYIO
nopaepxky nonyuymnnm 6onee 240 opraHu-
3auui U yupexxpeHun, B 64 HaceneHHbIX
nyHKTax ocTpoBa bbino peannmsoBaHo

450 npoekToB.

3a 370 BpeMsl MHBECTUL MY KOMMaHUK
B NPOEKT cocTaBuimn okono 40 MnH py6.

Yy4acTBOBaJIM B KOHKYpCe pUCYHKOB «[lopo-
ra v Mbi». OHble y4acTHUKM NPOLLIY TECTbI
Ha 3HaHwue MO0, M3roToBUAK CBETOOT-
pa)katoLine cyBeHUpbI, MOKa3asau CBou
HaBbIKN OKa3aHWs NepBo MeAULUHCKON
nomowm noctpagaswum B ATM. Pogute-
NV peTeln NpoBepsan B KOMMNbIOTEPHOMN
nporpamMme cBow ypoBeHb 3HaHuwn MO0

1 BbISICHSJIW, HAaCKOJIbKO XOpoLLo pa3bupa-
IOTCS1 B YCTPOMCTBE MOMenoB.

NHdopmaums o geatensHocT CaxanamHCKo-
ro coBeTa Mo BONpocam [0poxHoi beso-
nacHoCTU pa3mellieHa Ha caliTte
www.sakhalinroadsafety.ru.

Yucno npoekToB, NOAYYUBLUMX
¢duHaHcupoBaHue B 2003-2015 ropax,
no paoHaM

_ TbiMoBCKMI
_ LonnHckunn
34 Xonmckumi
33 MopoHaricknii
26 CMVPHBIXOBCKMA
24 Hornunkckumi
21 AHMBCKMI
18 MakapoBckuit
18 Yrneropckuii
17 Hesenbckuii
16 OxuHcKuRn
12 AnekcaHapoBck-CaxanuHckuin
8 KopcakoBckuia
6 ToMapuHckui
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9.5.5. CNELUUTE AEJNIATb JOBPO

KopnopaTneHoe 1obpoBoibYeCcTBO — OfiHa
13 popM peannsaLyin KopnopaTuBHON co-
LManbHOM 0TBETCTBEHHOCTH. Bo3amoxHocTb
BHECTV CBOWI BKNaf B pelleHne coLnanbHbIX
npobnem GpopMupyeT No3UTUBHOE OTHO-
LEeHWe K KOMMaHWK, pa3BuBaeT YyBCTBO
ropfoctvt 3a cebs 1 komnanuio. KomnaHus
BKJIl04aEeT BOJIOHTEPCTBO B CBOIO COLMAsb-
HYIO MOITUKY: aKTUBHO BOBJIEKAET COTPYA-
HUKOB B BNaroTBOpUTESIbHLIE MPOrpaMMbl,
NOALEPXKMNBAET MHWULNATVBbI COTPYAHUKOB.
Y4acTune B 4obpOBONBYECKUX MEPOMNPHUS-
TUSIX MO3BOJISIET COTPYAHMKAM MOrpy3nThCS
B HOBYIO cpefy, oboratiaeT X N4HbIR
OMbIT, CTUMYAVPYET TBOPYECKOE MbILLUNEHKE
V1 MOUCK HeCcTaHAAPTHbIX pelleHnii nocTas-
NeHHbIx 3aaay. [prMepoM Takol NpakTyku
asnsetca [TporpamMma nogaepxku bnaro-
TBOPUTENBHBIX MHWLMATUB COTPYAHVKOB
«CnewwnTe fenatb fobpo», cTapToBaBLUas
B 2003 roay.

B 2015 r. nporpaMma ocylecTsnsnach
B TPEX OCHOBHbIX HanpaBeHNsX:

° VHMLMMPOBaHWE 1 peanu3aLmns bnarotso-
pUTENbHBIX MPOEKTOB;

yyactue B [iHAX BoJoHTepa (av3aiH-
cybboTHMKax), koTopble nNpeanonaraoT
nobpoBonbHYy0 paboTy B Nonb3y kakoro-
nnbo coumansHoro yupexaerns CaxanuHa;

* yyacTue B akUusx no cbopy cpescTs, op-
raHM3yeMblx KOMMaHnew. Y4acTHKM nnbo
LenatoT GUHaHCOBbIE NOXePTBOBaHMUS,
nnbo fobpoBOALHO MOMOraloT OpraHmn3o-
BaTb ¥ NPOBECTM akLMio.

B pamkax kopnopaTuBHbIX KamMnaHui

B 2015 r. noMouls nonyyana HonvHckasa
LIKoNa-MHTEpHaT Ans ryxmx u cnabocnbi-
Wwauwmx fgetert. B xone aByx akumii, npuypo-
YeHHbIX KO [JHIO poXaeHMs koMnaHun 1 [Hio
paboTHMKOB HETAHON 1 ra3oBoWi Npo-
MbILAEHHOCTH, COTPYAHMKYM cobpanu noyTu
1,88 mnH pyb. B cooTBeTCTBUM C yCnoBUAMY
nporpamMMbl cymma belna yaBoeHa komna-

Hven, n 3,7 MAH pyb. Bbino HanpasneHo

Ha npuobpeTeHwe cneumansHoro obopy-
L0BaHUA Ans peabunutaumn n agantaumum
BOCMWTaHHUKOB LUKONbI-MHTepHaTa («MHyK-
LMOHHasA NeTAs», MHPpakpacHbI ycunutens
3BYKa, HOBas CEHCOPHas KOMHaTa, LWBeliHoe
¥ BblWVBaNbHOE 0bopyLoBaHMe, HOBbIe
CMOPTHBHbIE TPEHAXEPDI).

ExerofHbin bnaroTBopuTenbHbI MpoekT
«HoBorofiHve vygeca» nocssLleH cbopy
CPEeACTB ANS AeTeit C orpaHnyeHHbIMM
BO3MOXHOCTAMM, OAMHOKMX MOXWIbIX NI0Ae
W LleTel, 0Ka3aBLUMXCS B TRYLHOM KM3HEH-
Hol cuTyaumn. B 2015 rogy:

e COTPYAHVKM KoMNaHuv B ponn ena
Mopo3a v CHerypoyku Bpy4Mnmn HoBOroA-
HWe NMoAapKu, 0 KOTOPbIX AETW NPOCKIIN
B nucbMax [legy Moposy, feTaM ¢ orpaHu-
YeHHbIMW BO3MOXHOCTAMU 13 Manoobe-
CrneYyeHHbIX cemelt;

® B NPefHOBOrofHME AHU COTPYAHMKM
LleHTpa coumanbHoi noanepkkn Hace-
nexuns CaxanuHckoi obnactn Bpydmnm
200 nogapoyHbix HabopoB, NOAroTOB-
NIEHHbIX Ha CpefCcTBa COTPYAHMKOB KOM-
naHnmn, OAVHOKUM MOXWUIbIM TOAAM.

B 2015 . TpaaMUMOHHbIe 3KoNornyeckme
akumum (amnsaiiH-cybboTHIKM) € yyacTmem
COTPYAHWKOB ¥ YEHOB VX CeMeli NpoLLK

B aBrycte 1 oktsabpe. JleTHss akuua npowna
Ha TeppuTopum CaxanuHckoro boTaHuye-
CKOTO Ccafia, 0CEeHHSAS — Ha TEPPUTOPUM
[onnHcKon Wwkonbl-MHTEPHATa ANIA TYXMX

n cnabocnblalmx geTen.

Mo HMUMaTMBE COTPYAHUKOB B TeHeHKe
rofa bbi10 peann3oBaHo HECKONBKO
BnaroTBOpUTENbHLIX MPOeKTOB. B pamkax
BnaroTBOpUTENLHOIO NpoOeKTa KoMUTETa
no nponaraHfe 340p0Boro obpa3sa X13Hu
oTAeneHne aganTMBHOM GU3KYNbLTYpbI
COKOCLUOP no ropHonbixXHOMY CMOPTY
noayYMno MayHTUHOOPAbI, ¥ Tenepb
CHOybOpAWCTbl MOTYT NPOBOAUTL 3aHATUS

kpyrnoroguyHo. [letcknin knyb «Yy-
[,0-0CTPOB», KOTOPbIM MOCeLaloT feTy
COTPYLOHMKOB KOMMaHWW, opraHn3osan
©naroTBOPUTENbHYIO OCEHHIOK ApMapky.
Ha BbIpyyeHHble cpeacTBa bbinu 3akynie-
Hbl KOMMbOTEPbI 1 Apyroe obopynoBaHue
OJ19 BOCMUTaHHMKOB AHMBCKOrO LieHTpa
coumnanbHon peabunutaumn geten. Ewe
oAHa bnaroTBOpUTENbHASA MHMLMATIBA
COTPYAHWKOB — MOKYMNKa KHUT A4
BOCMUTAHHWKOB YAaNeHHbIX OT OCTPOBHOMN
CTONWLbI AeTCKUX [JOMOB U LIEHTPOB
coumnanbHon peabunntaumu.

B Hosibpe 2015 r. pogmnack MHULMATMBA
npoBefeHusi ypokoB 6esonacHocTu

B HayaJIbHOW LIKOJIe U AeTCKUX Capax.
CoTpyBHMKU KOMMaHUN pacckasbiBanm
pebaTaM o ToM, Kak NpaBUJIbHO 3aMnyckaTb
HoBOrofHue netapabl U periepBepku,
ofeBaTbCA 3MMOI, 0 besonacHoCTH

Ha Jiblly U MHOTOM JpyroM. YpoKu npoLunu
B lO>xHo-CaxanuHcke, KopcakoBe,
LOonuHcke, Hornukax v cene Ban.



9.5.6. KOPCAKOBCKUW NAPTHEPCKWUIA COBET N0 YCTOMYUBOMY PA3BUTUIO

Cnepyst OAHOMY U3 OCHOBHbIX MPUHLMMOB
YCTOMNYMBOrO Pa3BUTUS — YA0BNETBOPSATh
noTpebHOCTN HblHe XMBYLLMX NIOAeN, He
nnwas byayuive NoKoneHns BO3MOXHOCTH
YLOB/IETBOPSATL CBOW NoTpebHoCcTH, —
«CaxanuH 3HepaxM» MHULMMpPOBana
nporpamMy counanbHbIX MHBECTULNI

v ycToitumsoro passutus B Kopcakos-
cKkoM paiioHe CaxanuHckoi obnacTu.

B ee pamkax koMnaHus duHaHcupyeT
couuanbHble NPoeKThbl, B TOM Yuce
KOHKYpCHYlo nporpaMmy «/HuUMaTnBsl
KopcakoBa».

9.5.7. MPOEKT KO AHIO NOBEAbI

B ron 70-netna Mobeawbl 8 Bennkon OTe-
4YeCTBEHHOW BolHE B GOKYC BHUMaHNSA KOM-
naHuKn BoLna 3aboTa 06 yyacTHMKAX BONHBI
n TpykeHukax Toina. B 2015 r. npogonxu-
Nlacb peanu3aluuns BeTepaHCKoro NpoekTa,
KOTOPbIV 0XBaTWA BCe paioHbl CaxanuHa:

e B KaHyH [lHa [Mobenbl koMnaHwa nepefana
yek Ha cymmy 700 Thic. py6. CaxanuHcko-
My 0b1acTHOMy COBETY BETEpaHOB 15
NpoBefEeHNs NeHyMa U KoHpepeHLun
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YnpaBneHue NporpamMMon ocyLLecTBAs-

eT KopcakoBCKWI NapTHepCKuii coBeT

no yctolymeoMy passutunio. OH cocTomt

M3 AeBATU YNEeHOB, N0 TPU OT Kax/oW CTo-
poHbl: «CaxanuH Hepaxu», opraHoB Bna-
CTV 1 obuiecTBeHHoCTH KopcakoBcKoro
paioHa. [Tommnmo Toro uto KopcakoBckuii
napTHepCcKWin CoBeT NpeAcTasnseT cobom
MexaHN3M B3aUMOLENCTBUA C 3aMHTepeco-
BaHHbIMY CTOPOHAMU U ABAAETCH IKCMepT-
HbIM COBETOM MO PAaCCMOTPEHWMIO MPOEKTOB
COLMaNbHbIX MHBECTULMIN, OH 3aHNMaeTCs
Y MOHUTOPWMHIOM COLMaNnbHOM CUTYaLMK.

0bnacTHoro coBeTa BeTEpPaHOB U AN
PasBUTKS PaioOHHbIX BETEPAHCKNX opra-
HU3aLUNN.

e 60 BeTepaHoB 13 HOxHo-CaxanmnHcka,
AHnBebl, [lonvHcKa cMOran NoCMOTPETh
cnekTaknb «Bacunnii TEpknH».

e MeponpraTus ¢ y4acTreM BETEPaHoB
¥ MOSTOLLEXM MPOLLN B HACENEeHHbIX MyH-
KTax ocTpoBa Ha baze MHPOPMALMOHHbIX

B 2015 r. B HaceneHHbIx nyHkTax Kopca-
KOBCKOr0 paioHa NpoLun obLiecTBeHHble
KOHCYNbTaLMW MO BOMpocaM LedaTeNbHO-
ctn KopcakoBCKoro napTHepCcKkoro copeta
no yctonymnsomy passutuio. Xutenam beina
npeacTaBneHa nHbopmaLms o pesynbratax
paboTbl NApTHEPCKOro coBeTa, 0 JOCTMXe-
HUSAX, peann30BaHHbIX NpoekTax v fanb-
HeMwnx nnaHax.

MaTepvansl 0 LesaTeNbHOCTU coBeTa f0-
CTYNHbI Ha canTe www.korsakovsovet.ru.

LLeHTPOB KOMNaHUM, CO3AaHHbIX B brbnn-
otekax (cM. pasgen 7.4. «Bsanmopen-
CTBME C HaceeHreM NoCcpeCcTBOM CETU
MHOOPMALMOHHBIX LIEHTPOB KOMMaHMM»).

e [lofapku v No3apasneHns oT COTPYAHN-
KOB KOMMaHWK1 Moay4nnm BeTepaHl
B HOxHo-CaxanuHcke u elle 25 HaceneH-
HbIX MyHKTax 0CTpoBa.

9. YnpaBneHuve counanbHbiM BO3AENCTBUEM

9.5.8. MJIAH COQENCTBUA PA3BUTUIO KOPEHHbIX MAJIOYUCIIEHHBIX HAPOL,0B CEBEPA CAXAJIUHCKOW OBJIACTU

[naH CoaencTBMS Pa3BUTMIIO KOPEHHbIX Maso-
yncneHHbIx Hapopos Ceepa CaxanmHckon 06-
nactvt (nanee — MnaH copelcTBMA MK nnaH) —
3T0 NapTHepckasi nporpamma «CaxannH
SHepaxwm», PernoHanbHoro coseTa ynosHoMo-
YEHHbIX NPeLCcTaBUTENeN KOPEHHbIX Manoymc-
nenHbix Hapogos Cesepa (KMHC) CaxanuHckoi
obnactn v npasuTenscTBa CaxanunHckoli obna-
CTW, koTopas peanusyeTcs B CaxannHcKoln 0b-
nactu ¢ 2006 roga. Nporpamma peanwzyetcs
naTuneTHUMK dpasamu, 2011-2015 — rogel pea-
nv3auum sToporo [naHa cofeictaus.

Mo uToraM MHOroCTOPOHHUX KOHCYNbTa-
uun 2005-2006 rr. 6b1na pa3paboTaHa Tak
Ha3blBaeMasi MaTpuLa Mep Mo CHUXKEHUIo
BO3AeNCcTBUS. MaTpuua BKItoYana noTeH-
LuuanbHo npobneMHble BONpPOChl U Mepbl
NSl X paspelLeHus, obHoBnsinack No Mepe
HeobxoAMMOCTM U paccMaTpyBanachb

Ha Ka)k[0M 3aceflaHnu NpaBfieHNst BTOPOro
lNnaHa copencreua. B paMkax peanusauum
BToporo lnaHa copercTBUS B MaTpuLy
BXOAWUNIU NSATb NPo61eMHbIX BONPOCOB:

¢ 06eCrnoKoeHHOCTb NoCeCTBUSIMY aBa-
PUIAHBIX Pa3/IMBOB;

* MHGOPMMPOBaHME 0 Mepax Mo coxpaHe-
Huto 6uopasHoobpasus;

¢ npouecc nidpopmmposaHus KMHC B cny-
Yae pacmpeHus npoekrta «CaxanuH-2»;

* nHdOpPMMpOBaHNE 0 MEXaHU3Me pacrnpe-
JeneHuns cpeAcTB B paMKax Nporpamm
MnaHa copelicTBUS;

® Nopa[oK pacCMOTpeHUd »Kanob ot Hace-
neHud.

BakHomM oTnnymTeNbHOM XapakTepucTrKoi
BTOPOroO MJaHa CTano To, 4TO pacnpepesneHne
CPefCTB Ha peann3aLmio NPOeKTOB OCYLLLECT-
BNISIN NpefCcTaBUTENN KOPEHHbIX HAPOL0B,
13bpaHHble 0T Kaxoro panoHa Ans paboTsl
B coBeTe MCP 1 komuteTe MMTIM. Brogxet
nnaHa ObIN paspeneH Mexay AByMsi porpam-
Mamu 8 paBHoM cooTHoleHun (50% Ha 50%).
Ona nporpammel MAT3M v nporpammel OCP
B 2015 . Bbinm BbigeNeHbl cyMMbl bonee

8,2 MNH pybneit Ha kaxzyto.

" MpviMeYaHue: BONPOC 3aKkpbIT pelueHnem npasnenuns ot 29 uions 2011 roga.

B nioHe 2015 r. npoBeeHa BHeLWHASA ¢u-
HaJIbHas OLeHKa peanunsaLuumy BTOpPoro nia-
Ha. LlenamMmn puHanbHoM oLeHKM ABNSINCS
aHanus3 BbIMOJIHEHWS Liesiet NnaHa, a Tak-
)Ke NpefocTaBieHne pekoMeHgaumm o pas-
paboTke TpeTbero nnaHa (2016-2020 rr.).
YYacTHUKM rpynnbl Mo NpoBegeHnto pu-
HanbHoM oueHku: I 3. [ynanH, MeXxayHapoa-
HbIW 3KcnepT, pykoBoguTenb Cross-Cultural
Consulting Services, B. E. Banbglo, npeacta-
Butenb KMHC XabapoBckoro kpas,

A. T. KoHbkoB, 3aBegytoLmnin kapenpon co-
uuonorum CaxasMHCKOro rocyqapcTBeHHo-
ro ynmsepcuteTta. B paMkax MoHUTOpUHra
COCTOSIUCh: COLMONIOrMYECKUiA ONpoc Hace-
JIeHUs B paioHax TPaAMLMOHHOIO NPOXXU-
BaHusa KMHC CaxanuHckow obnactu; BcTpe-
un B 12 HaceneHHbIX MYHKTaxX € y4acTHUKaMM
nJaHa, 3auHTepecoBaHHbIMU CTOPOHAMMU,
npeacTaBUTeNIIMU OPraHoB BJIacTU, NapTHe-
paMu nyaHa; y4actue B 3aceflaHUsIX OpraHoB
ynpaeJsieHus NNaHa; NpoBefeH aHau3 pea-
NM3aumy NPOEKTOB M NPOrpaMM nyiaHa v np.

C oTyeToM 0 NnpoBeaeHUU GuHaNbHOM
OLLeHKM NMPpOrpaMMbl MOXXHO 03HAKOMUTbLCS
Ha canTe nnaHa www.simdp.ru.



[porpamma nofaepk1 TpaguLMOHHOM
3KOHOMUYECKOW flefATeIbHoCTM pa3paboTaHa
L)1 pelleHns BONpoCoB TPyLOYyCTPOMCTBa
1 pasBUTUA NPeanpUHMMaTENbCKOM Aes-
TeNIbHOCTW KOPEHHbIX ManoYUCIEHHbIX Ha-
pPOAOB.

CpeacTBa nporpaMMbl pacnpenensiorcs
N0 KOMMOHEeHTaM:

® BM3Hec-NNaHNpoBaHue;
® rpaHTbl Ha caMmoobecneyeHue;
* GoHA MMKPO3aNMOB.

Bcero B 2015 . bbino nonyyeHo 72 3as8BkK
no ABYM nepBbIM HanpasneHvam. Komutet
nporpamMmsl Boibpan 41 npoexT (nopaepx-
Ka pOAOBbLIX, CEMENHbIX XO3ANCTB, 0DLLUH
N NHbIX 0bbeanHeHut KMHC, nomMoulb
npeacrasutenam KMHC), noctynusiinii
13 YeTblpex palnoHOB TPagULMOHHOTO
npoxusaHuna KMHC CaxanuHckoit obna-
cTv. B pamkax nporpammsl nprobpeTeHs
Nof0YHble MOTOPbI, CETECHACTHbIE MaTe-
puanbl, CHeroxoabl, pacxofHole MaTepu-
anbl, OTAENbHbIE BUAbLI 31eKTPObbLITOBO
TEXHUKM, UCMOMb3yeMble 15 MPOMbICIOBOW
X039UCTBEHHOW OeATeNbHOCTN.

[MporpamMma MuKpo3aliMoB pa3paboTtaHa

C Uenbto pa3BUTUS TPaAULMOHHOM 3KOHO-
Muyeckon geatensHoctn KMHC Caxanuu-
CcKoit 061aCTN U NOBLIWEHNS LOCTYNHOCTY
MCTOYHMKOB dUHaHCHMpoBaHus. [apTHe-
poMm aBaanca MexayHapofHbI GoHA, pas-
BUTUSA KOPEHHbIX MaNoYMCIeHHbIX HapOA0B
CeBepa, Cnbupn n JansHero Boctoka «ba-
TaHu». B 2015 . 3aaB0K Ha Bblgayy 3aiMoB
He MocTynano B CBA3M C 3aBeplUeHNeM pa-
B0Tbl NpoOrpaMMsi.

CpepncTtBa doHAa pacnpefensaoTcs no che-
LYIOLLMM HanpaBAeHUaM:

e 0bpa3oBaHue, 34paBOOXpaHEHE, Pa3BI-
TVie NOTEHUMaNa KOpeHHbIX HapoaoB;

® KynbTypa — KOHKypCHas nporpamMma
«CBA3b BpeMeH».

B 2015 r. coset ®oHpaa coymansHoro pas-
BWUTUS Noadepan 26 NpoekToB, Hanpas-
NEeHHbIX Ha pa3BUTHe TPAAULNOHHOM KyNb-
Typbl, 0bpa3oBaHue, oXxpaHy 340pOBbS,
COXPaHEHMe U N3yYeHre A3bIKoB KOPEHHbIX
HapoAoB, pa3BuThe noTeHumnana. MpoekThl
Bbinn pa3paboTaHbl U BbIbpaHbl NpeacTa-
BUTESMUN KOPEHHbIX HapofoB. apTHe-
pOM peanu3aummn 4oNroCpoYHbLIX NPOEKTOB
doHaa asnanacb OxmHckad MecTHasa 06-
LecTBeHHas opraHm3auns «LeHTp no co-
XPaHEHMI0 U Pa3BUTUIO TPAAMLIMOHHOW
kynbTypsl KMHC «Kbixkbix» (Jlebeab)». Ha-
npuMep, B paMkax HamnpaseHus «obpaso-
BaHWe» NoayYuIv GUHAHCOBYIO NMOALEPXK-
Ky 48 cTyaeHTOB, 0byyatoLWmxcs B CpeHmX
cneumanbHbIX U BbiCKX y4ebHbix 3aBefe-
Husx. MNogpobHasa MHbopMaLmsa o peanu-
30BaHHbIX MpoeKTax pa3MelleHa Ha nHTep-
HeT-calnTe nnaHa www.simdp.ru.

B H>xHo-CaxanuHcke peannsoBaH NpoekT
«LWkona Mmonoporo nupepa — 2015 «Ce-
KpeTbl NpoABuMXKeHUs». Lienbto npose-
LLeHUS WKONbI ABASNINCE aKTUBM3ALLNS
MONOAEXHOro ABUXKEHUS, pa3BUTUe
OpraHuM3aTopCcKUX U NNAEPCKUX KayecTB

y npepcTaBuTenei KOpeHHbIX Hapoao0B
octpoBa. 0byyeHue B WiKone nupepa

M MOATrOTOBKY MO NMporpamMme TPeHUHra

«§1 — nupep» (Kypc pa3BuTUA MAEPCKUX
HaBbIKOB, KOMMETEHLMI U YMeHUI) npownu
18 Monopbix nopen ns OxmHckoro, Ho-
rnukckoro, TeiIMoBcKoro, [TopoHaickoro
pavioHoB u ropoga H>xHo-CaxanuHcka.

Tpetwin [nan conencTra, Tak e Kak v npe-
LblayLLne, OCHOBaH Ha MeXAyHapOoAHbIX
CTaHAapTax B OTHOLIEHWUMN KOPEHHBbIX Ha-
POLOB W OCYLLLECTBAAETCS B COOTBETCTBUM

¢ HuMn. B TpeTbeM naHe conelicteus bynet
YYTEH OnMbIT, U3BJIEYEHHbIN B TeYeHKe npoLues-
Lwero gecatuneTus. [1na nobiLLeHVs y4acTus
KMHC Ha ypoBHe paitoHOB v iafibHeLLEero npo-
LBV>KEHS MaHa B CeMU palioHax TPafMLIMOH-
Horo npoxkuneaHus KMHC CaxanuHckoi obnacti
B CTPYKTYpy ero ynpaB/eHns BBEAEHb! paioH-
Hble KOMUTETbI.

PaspaboTka TpeTbero nnaHa ocyLLecTsns-

JIAaCb B COOTBETCTBUM C NPYHLMMNOM CBOGOAHO-
ro, NPEABapPUTENBHOTO 1 0CO3HAHHOTO COMIacus
(CM0C), copepxatummes B Oeknapauyuun O0H

0 npasax kopeHHbIx Haponos (2007 ) v ctaH-
Japre festensHocTh 7 «KopeHHble Hapogbl»
Me>xayHapoaHoi GUHAHCOBOI KopriopaLy
(MOK). Lienm kaxkaoi natuneTtHen dpasbl npo-
rpamMMbl OMPEAENSTCH KOPEHHbIM HaceIeHneM
BO BPEMa KOHCybTauuin. [1na TpeTsero
nnaHa OHW BKIIOYAIOT:

® pasBWTWe NOTeHLMana
Bonee akTvBHOE y4acTvie KOPEHHbIX Maso-
uncneHHbx Hapogos Cesepa CaxanuHckol
obnacTu B ynpaBneHum ceoeil fesTenbHo-
cTbto. PasBuTvie noTeHLMana MoXeT BKt04aTb
Kak pa3BuTVe INLEPCKUX KaYecTB v TeXHU-
4ecKMx HaBbIkoB (HanpumMep, B obnactu Byx-
ranTepcKoro y4eTa, NOAroTOBKY OTHETOB, pa3-
paboTky B1oaKeToB, TPALNLMOHHbIX BUAOB
3KOHOMUWYECKOW U KyJIETYPHOI [edTeNbHOCTY,
B13HEC-NNaHMPOBAHMS), TaK 1 MOBbILLEHUE
Ky/bTYPHOTO 1 3THUYECKOrO CaMOCO3HaHMS;

° COLManbHO-3KOHOMUYECKOe 1 KyNIbTypHOoe
pasBuTHe
[MoBbILLEeHWe KavecTBa XM3HU 1 KM13He-
JesTeNIbHOCTU KOPEHHbIX ManoUUCIeHHbIX
HapogoB Cesepa CaxanvHcko obnactu
nyTem peann3alyin N1aHoB CoLuanbHo-
3KOHOMUMYECKOro pa3BuTus, paspabo-
TaHHbBIX C Y4ETOM Ky/bTYpHbIX 0CODEHHO-
cteit. KynsTypHoe Bo3poxaeHue, 3KoHO-

9. YnpaBneHuve coumnanbHbiM BO3AENCTBUEM

MUYecKas yCTOMUYMBOCTb NPeAnpustTHi,
OCYLLLeCTBAAOLMX TPALNLMOHHOE X035~
CTBOBaHMe v ynydleHne coymanbHbIX yc-
NoBWIA, ByoyT paccMaTpyBaThCs Kak Lesne-
Bble Hanpas/eHns Ans noanepxku. bynet
clenaH akLUeHT Ha A0/IrOBPEMEHHOe CTpa-
Termyeckoe naaHnpoBaHvie C KOHLenumen
yCTOMYMBOro Pa3BUTUS B KA4eCTBE Opw-
eHTnpa;

® MoAroTroBKa K Co34aHuI0 He3aBUCMMOro ¢0Hﬂa
|_|OMOLLI,b B MOAIOTOBKE KOPEHHbIX Mano-
HYUNCNEeHHbIX HApo40B CeBepa Caxannt-
CKOW 0bnactn K BO3MOXHOMY CO34aHNIO
He3aBnCMMOoro d)OHLI,a pa3BuUTNA KOpeH-
HbIX MaJIOHYNCITIEHHbIX HAapO40B;

* packpbiTve MHGOpMaL MK 0 BO3AEHCTBUU
npoeKTa Ha OKpYy>KaloLLyto cpeay
ObecneyeHne cBoeBpeMeHHOro, obbek-
TUBHOIO ¥ MOJIHOMO NPeLOCTaBNeHNs Co-
06LLLecTBY KOPEHHbIX ManoYNCNEHHbIX
HapogpoB Cesepa CaxanunHckor obnactu
MHbOPMaLMK 0 CyLLeCTBYIOULEM U/1n
NnoTeHLMaNbHOM BO3AENCTBUM NPOEKTa
«CaxannH-2» Ha okpyxaloLlyto cpesy
M 0 Mepax, NpUHUMaeMblX aia NpeaoT-
BpalleHns 1/vnu MuHUMmU3aumm nioboro
BO3MOXHOI0 HEeraTMBHOIO BO3LAENCTBUS.

[ns obecneyeHnsa yueTa MHEHNS KOpeH-

HbIX ManoYnCAeHHbIX HapoaoB NpK paspa-
boTke TpeTbero lNnaHa cogencTemns npoLnm
[1Ba payHaa LWMPOKMX U OTKPbITbIX KOHCYMbTa-
LWl BO BCeX paloHax TpafuLMOHHOrO Nnpo-
KMBAHNUS U TPAANLUMOHHON X035MCTBEHHOMN
neatensHocTn KMHC CaxanuHckon obnactu.
KoHcynbTaumm, B KOTOPbIX MPUHSAIO0 y4acTme
bonee 500 venosek, npownu B 13 Hacenex-
HbIX NyHKTax CaxanuHa.

[epBbii payHL KOHCYAbTaLMIA cocTosCs

B despane 2015 1. 1 bein HanpasieH Ha cbop
MHEHWI N NpefNoXeHWNIA, onpefeneHvie npu-
OpuTeTOB B pa3paboTke Nporpamm 1 CTpyKTy-
pbl ynpasneHus nnarom. [poBeaeHo aHke-
TWpoBaHWe 0b oLeHKe peann3aLy BTOPOro
nnaHa 1 BHECEHWWN NpefnoXeHNi K pa3pa-
boTke TpeTbero lnaHa cogencTaus. AHkeTbl
BbInv nepeaaHbl NpefcTaBuUTeNsIM ynpaBs-
foLLVX opraHoB [1naHa copencTBms Ha MecTax
ON5 AanbHenWwero npueMa npeaioxeHunii;
Bbina npefocTaBneHa BO3MOXKHOCTb 3amos-
HATb aHKETbI Ha caliTe NaaHa.

BTopo¥i payH KoHCynbTaLMi, B KOTOPOM 3a-
MHTepecoBaHHbIM CTOPOHaM Obln NpeAcTaB-
NleH NpeABapuTENbHbIN MPOEKT BbIOpaHHbIX
KOMMOHEHTOB, MOLKOMMOHEHTOB, CTPYKTYpbI

ynpaBieHns NaaHoM, CocTaBa ynpaBnsaoLLyX
OpraHoB naaHa, MaTpuLibl Mep Mo CHUXEHWIO
MoTeHLManbHOro BO3AENCTBIS, @ Takke Mo-
PAA0K PACCMOTPEHWS Xanob oT HaceneHus,
OTHOCHALLUMXCH K peanu3auun [1naHa cogen-
CTBMS, COCTOSANCS B palioHax TpaanLMOHHOIO
NPOXMBAHMSA 1 X03ACTBEHHOI feATENbHO-
ctv KMHC Caxanutckoit obnactu B okTsibpe
2015 ropa.

B pamkax nogrotoBku Tpetbero [naHa
cofencTBusi ocoboe BHMMaHue 6biso
ypenieHo 06Cy>KaeHuIo ¢ HaceneHneM
Mpouenypbl paccMoTpeHus Xanob (na-

nee — npouegypa), KoTopas pernameHTH-
pyeT npouecc noay4yeHus, permcrpaumm

1 paspeLueHus XKanob, cBI3aHHbIX C pe-
anusaunen Tpetbero lnaHa cogencTeus.
[aHHas npouenypa 6bina paspabotaHa

B COOTBETCTBUM C 06LLMMM NPUHLMNAMU

u nogxopamu Mpouenypbl paccMOTpeHUs
»Kanob ot HaceneHusi u TpeboBaHUSIMU
KoMnaHum «CaxanvH 3HepaXKu» B OTHOLLe-
HUK npaB Yyenoseka [cM. pazgen 9.4.2 «Me-
XaHU3Mbl paccMoTpeHus xanob»). Kpome
TOro, NpoLeaypa CooTBETCTBYET MOJIOXKEHN-
fIM PykoBoASLLUX NPUHLMUMNOB NpeAnpuHuU-
MaTesbCKOW AeaTeNIbHOCTU B acnekTe npas
yenoseka.



MHorve pekoMeHAauUMK, NoAyyYeHHble

B X0[e KOHCY/NbTaluii, pe3ynbtaTel Gu-
HallbHOWM OLLEHKN U MccneqoBaHng oblle-
CTBEHHOTO MHEHWS y4TeHbl Npu paboTe
Hap niaHoM, B CBA3M C YEM OH MnpeTep-
nen 3HaynTeNbHble M3MEeHeHNs.

9.5.8.5. TpeTtuii MnaH copecTBUA: CBO-
6opHoe, NnpeaBapuTeNbHOE U 0CO3HAH-
Hoe cornacue (CMOC)

Bo Bpems nepBoro payHga KoHCyabTaLuii
paboyas rpynna, cozfaHHaa onsg noaro-
TOBKM TpeTbero nnaHa, cobnpana pexo-
MeHAaLUN U MHEHUSA 3aUHTEepeCcoBaHHbIX
CTOPOH.

Bo Bpems BTOporo payHaa KoHCyAbTa-
umit paboyas rpynna npefcraBuiia npeg-
BapuTebHbIN NPOeKT BblOpaHHbIX KOM-
NOHEHTOB, MOAKOMMOHEHTOB 1 pa3fenos
nnaxa.

C y4eToM 3aMeyaHmit, NONyYeHHbIX

B X0[e KOHCY/bTauuii paboyei rpynnel,
OblN cocTaBAeH NpPoeKT TpeTbero na-
Ha, KoTopbIi Bbin HanpaBeH BCeM 3a-
MHTepecoBaHHbIM CTOPOHAM, BKJllO4as
WK1poKyto 0bLLeCTBEHHOCTD U3 YMCa KO-
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PEHHOro HaceneHus, A9 03HAKOMEHNS
N KOMMeHTapueB BO BCEX palloHax Tpa-
avunoHHoro npoxueaHua KMHC Caxa-
NMHCKOM obnacTu.

B Hosabpe 2015 1. B HOxxHo-CaxanuH-

CKe Mpolwa crneunanbHasa KoHpepeH-
Uuns, opraHMsoBaHHas PernoHanbHbiM
COBETOM YMOSIHOMOYEHHbIX NpeAcTaBu-
Tenen KOPeHHbIX ManoYMCIeHHbIX Ha-
ponos Cesepa CaxanuHckon obnacTu

C Lesblo YyTBEPXAEHUS NiaHa U/vnn BHe-
CceHWst B Hero nonpasok. B koHdepeHumnm
yyacTtBoBanu npeactasutenn KMHC, ns-
DpaHHble BO BCEX HACENMEHHbIX MyHKTax
TpaguunoHHoro npoxunsarmng KMHC Ca-
XanMHCKON obnacT n genervpoBaHHble
015 y4acTus B AaHHOM MEpPOnpuaTum.
Y4acTHUKM KOHbEepeHUNN Cornacuimnce,
UTO KOHCYNbTaLMM He HOCUU MPUHY-
OVTENbHOrO XapakTepa, NPoBOANINCH
CBOEBPEMEHHO, NpefocTaBnanm obule-
CTBEHHOCTM BO3MOXHOCTb W BpEMS A9
nocneayouwero obeyxaeHvs npobnem-
HblX aCneKkToB, CONPOBOXAANNCHL MHGOP-
MUPOBaHMEM O BTOPOM M TpeTbeM na-
Hax, HeobxoanMbIM A5t GOPMUPOBAHUS
CcoDCTBEHHOM HE3aBUCUMOW OLEHKN
nnaHa.

—

Ha ocHoBaHUK pelweHns KoHbepeHUUn
BbI10 NOANMCAHO 3adBIeHNe Y4aCTHMKOB
0 COrnacum ¢ CogepxXkaHneM TpeTbero
[MnaHa cogencrTeua.

CornalweHue o peanvsauumn TpeTbero NATu-
netHero [naHa copencTBus pasBuTuio
KOPEeHHbIX ManoynCieHHbIX HapoioB
Cesepa CaxanvHckol obnactu

(2016-2020 rr.) 66110 NognvcaHo
naptHepamun 16 nekabps 2015 ropa.

nanbl koMmnanum Ha 2016 ron
A CTpaTerns pa3BuTug
no 2020 rona

bE3ONACHOCTh—
HAL NPHOPWTET




[TnaHbl koMnaHun «CaxannH IHepaKm»

[MpropuTeTbl «CaxanuH 3HepaXm»
Ha 2016 rop;:

e obecneyeHne besonacHoOCTU U Ha[deX-
HOCTW MPON3BOACTBA;

nosbilweHve apdekTBHOCTM paspaboTkn
MECTOPOXAEHU 1 [o6bIYN
yrneBOAOPOLOB;

OnTMMM3aumng 3aTpart;

pa3BunTmne NpoekTa ¢ y4eToM NpUHLNMOB
HEMNpPepbIBHONO COBEPLUEHCTBOBaHWA
n 6epe)KJ'II/IBOI'O NMpPON3BOACTBA.

B 2016 r. bypyT npofoKeHbl NPOeKThI,
CBSI3aHHbIE C 0XpaHOi OKpyXalollen
cpepbl, 30pOBbS, yNpaBaeHeM BONpo-
camu TexHuku besonacHoctu (OTOC).
«llenb Honb» — paboTatb be3 Tpasm, be3
pa3nuBoB, 6e3 yulepba Nnpon3BOACTBEH-
HbIM 06beKTaM, CoXpaHsis 0Kpy>KaloLLyio
cpepny, — oCTaeTcs NPUOPUTETOM KOMMa-
HuW. OCHOBHbIMW HanpaBneHnsmMmn pabotsl
B laHHoOW obnacTu ABnsoTCS:

® MOBbILIEHWE YPOBHS NPUBEPKEHHOCTH
PYKOBOLCTBA W COTPYAHUKOB Ky/lbType
besonacHoro noBefeHns;

MOBbILLIEHVE KOMMETEHTHOCTM NepcoHana
B Bornpocax OTOC n 3aboTa 0 3g0poBbe
nepcoHana;

° yrnpaBJieHve BONpocamy TpaHCMopTHON
Be3onacHoCTU 1 onacHbIMK GakTopamu
Ha paboyem MecTe;

e obecrneyeHmne TeXHUYECKOW LeToCTHOCTH
00bEKTOB U TexHonornyeckon besonac-
HOCTU;

cobnogeHne poccunckmx n Mexay-
HapoaHbIx TpeboBaHwWii U copelcTere
pacnpoCTPaHEHWIO NlyYLLMX OTpacaeBbIxX
npaktuk B obnactn OTOC.

OcHOBHbIE MPOM3BOACTBEHHbIE NPOEKTHI
2016 1. cBA3aHbI:

® C aKTMBHOM paboTol Ha Tpex MOPCKMX
nnatdopmax, BKYas onTuMm3aLnmnio
BypeHns, nopnepxaHue ctabunbHo
BbICOKMX Moka3aTenei f4obblum yrneso-
fnoponos v nponssogctea CIT;

e ¢ paboToit Haf NPOEKTOM LONONHUTENb-
Hol komnpeccun Ha OBTK, a Takxe Hag
fLanbHellwel pa3paboTkoi npoekTa
CTpOWTEeNbCTBa TpeTbeit TexHonoruye-
ckon nuHnum 3asoga CIIT.

B 2016 r. komnaHus npofonxut paboTtaTb
c nokynaTenamu ans obecneyeHus
Havbonee BLITOAHbBIX YCNOBUIA peanmsaLnm
HedpT v rasa.

CraptoBaBwas B 2015 r. kopnopaTtusHas
nporpamma «CrabunbHocTs u npu $40»

B 2016 1. byneT ewe bonblue pokycmpo-
BaTbCH Ha MOCTOAHHOM ONTUMMU3aLLMK 3a-
TpaT 1 byneT peann3osbiBaThCA B dopMaTe
«CrabunbHocTb 1 npu $35» ¢ akyeHTOM

Ha MaKCMManbHylo ONTUMK3aLMIo NPoK3-
BOACTBEHHbIX MPOLLECCOB U NPOrpaMMbl
HenpepbIBHOMO COBEPLIEHCTBOBAHMA

1 BepexnnBoro Npon3BoACTBa.

[porpaMma HenpepsIBHOrO COBEpPLUEH-
CTBOBaHMWA Npegnonaraet cosfaHue

B KOMMaHWW YCNOBUI, B KOTOPbIX KaX/bll
oulyliaeT cebs BoBAEYEHHbIM, YyBCTBYET

B cebe cunbl oNd 4eNcTBUI U NOHNUMaeT
BaXHOCTb HenpepbIBHOIO noucka bonee
addekTUBHbIX MeTof0B paboTbl, pe3ynstaT
KoTopbIx ByfeT cooTBETCTBOBATL OXMAAHM-
IM KOHEYHOro nosib3oBaTtens v notpebHo-
CTAM KOMMaHUN.

CTpaTterus ynpasieHus nepcoHanom
B 2016 r. 1 B nocnenywoLme roasl npeano-
naraer:

® MpuBnedeHne 1 ygepxXaHume nydwmnx
I'Ipe,EI,CTaBl/ITeJ'IEIZ oTpacnu;

® NHBECTMpOBaHMe B l'IpOCbeCCVIOHaJ'IbHOe
N NTNYHOCTHOE o6yqume n passutne
pOCCl/IIZCKl/IX cneunanncros;

e obecneyeHue npmnBReKaTenbHOCTN
4 KOHKypeHTOCI’IOCO6HOCTVI KOMMNeHca-
LUMOHHO-COLMANbHOIo NakeTa,

® BHeApeHWe NPOCTbIX N MOHATHbLIX KaApo-
BbIX MPOLLECCOB;

® pasBuTMe cpelbl COBMECTHOM fledTeNb-
HOCTK B ocbmcax M Ha obbekTax koMna-
HUN.

HeoTbeMmnemow yacTbio kKafpoBON CTpa-
Ternu 1 KagpoBon nonutnkn Ha 2016 r.

1 nocnegywme rofbl dyaeT ABASTHCS
nnaHvpyemas peanusaumns NpoekTos
CTPOWTENBCTBA AOXMUMHOI KOMMNPeccop-
HOW CTaHUWW ¥ TpeTbel TeXHONOrMYeCcKom
NMHUK 3aBofa no npoussoactay CIT.

PerynspHoe 1 KOHCTPYKTMBHOE B3anMoei-
CTBWE C 3aVHTEPECOBAHHbIMW CTOPOHAMMU
0CTaeTcs BaXKHOW COCTaBAsIoLLEN ycrel-
HoM featensHocTn «CaxanvH JHepoXm».
CTpaTerns v nnaHbl B3anMoaelicTBIS

C WKMpokoi obulecTBeHHoCTh0 Ha 2016 T
BKtoYeHbl B [1naH npoBeseHns nHpop-
MaUMOHHbIX KAMMaHWI U KOHCYbTaL i

¢ 06LIeCTBEHHOCTBIO (CM. MHTEpHeT-calnT
koMnaHum www.sakhalinenergy.ru).

[Npn peannsauymmn NporpamMmm CoLnanbHbIx
MHBECTULMIA N YCTOMYMBOrO pasBUTUS
«CaxanunH 3Hepaxun» no-npexHemy
ByneT oThaBaTh NpYoOpUTET NapTHepcTBaM
1 0bLeCcTBEHHO 3HaUYMMbIM MHULMKATUBAM,
MMeIoLW MM AONTOCPOYHbIA 3bdeKT.

«CaxanunH 3Hepaxun» NpoAoIKNUT BECTU
X035INCTBEHHYIO [eATe/IbHOCTb B COOTBET-
CTBUW C NPUHATBEIMYK B KoMAaHun 06wmnmm
NpUHLMNaMKN BeeHNs 3KOHOMNYeCKon
nesdtenbHocTn, Kogekcom fenoBoi aTu-
ku, MonuTrkol ycTonunMBOro passntus

1 cTaHpaptamu B obnactu kopnopaTuns-
HOM coumanbHOM oTBeTCTBEHHOCTU. [Tpun
3TOM KoMnaHus byaeT npunarate ycunus
K AanbHelweMy COBEPLIEHCTBOBaHMIO
paboTbl, HanpaBNeHHON Ha yCToN4MBOE
pa3BuTue.
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[Tounoxernue 1. Tabnunua cooTBETCTBUA 0THETA
pykosogctey GRI (Bepcuga 4.0)

OBLUME CTAHOAPTHbIE 3JIEMEHTbI

Mpunoxexue 1

AneMeHT (nokasartensb) CreneHb Paspgen otyeta Crp. KoMMmeHTapuu u ccbinkm
PacKpbITUA B OTYeTe Ha Apyrue UCTOYHMKH
CTPATErvsi U AHANIU3
G4-1 3anBreHve camoro cTaplLuero amua, MonHocTblo | ObpatlleHue raBHOro CNONHNTENBHOTO
NPYHUMAIOLLEro PeLleHns B OpraHmn3aLmn LMpeKTopa 6
G4-2 XapakTepucTuka koyeBblx Bo3aenctsuid, | [MonHocTtblo | ObpalleHne rnaBHOro CMOAHUTENBHOMO
PUCKOB 1 BO3MOXHOCTEN LMpekTopa 6
CvicTema ynpasneHus prckamm 48-51
YnpasneHwe sonpocamu OTOC
1 couManbHOW AeaTebHoCTK 21-23
YnpasneHve 3KoHOMNYECKUM
BO3[elNCcTBMEM 55-57
YnpasreHvie 3KoAornyeckmnm
BO3JeMCTBMEM 77-100
YnpasneHvie coupanbHbiM
BO3[eNCTBMEM 103-146
[Mnanbl komnaHum Ha 2016 ropg,
n ctpaterus passutus go 2020 ropa 149
MPO®UJIb OPTAHU3ALIUN
G4-3 Ha3BaHue opraHmzaumm MonHocTblo | O kKoMnaHum 27
G4-4 [MaBHble BpeHAbl, BUAbLI MPOAYKLMN MonHocTbio | O KoMnaHwUu 33-34
n/vnn yenyr
G4-5 PacnonoxeHune wrab-kBapTupsbl [MonHocTblo | Ha BHeLLHel cTopoHe 3afiHel 06105KK
opramnsaumnm www.sakhalinenergy.ru/ru/contactus.asp
G4-6 Yucno cTpaH, B KOTOPbIX OpraHv3aLms MonHocTblo | O kKoMNaHUwm 27-35
0CYLLLeCTBASET CBOIO AEATENBHOCTD,
1 Ha3BaHWs CTpaH, rAe ocyLLecTBaseTcs
OCHOBHas AeATeNbHOCTb UK KOTOPble
0CODEHHO 3HAYNMBbI C TOYKYM 3PEHUS
BOMPOCOB YCTONYMBOrO Pa3BmTUs,
0XBaTbIBAEMbIX OTHETOM
G4-7 XapakTep cobcTBEHHOCTM MonHocTblo | KopnopaTuBHoe ynpasnexmne 43
1 OpraHn3aLyoHHO-NpaBoBas popma
G4-8 PbiHkK, Ha koTopbIX paboTaeT MonHocTblo | O KOoMNaHum 27,35
opraHusauus (Bkiodas reorpaguyeckyto
pa3buBky, obcnyxmnBaemMble cekTopa
1 kaTeropuv notpebutenei
1 beHedrUMapos)
G4-9 MacwTab opraHusaumm MonHocTblo | O kKOMNaHum 27-34
YnpasneHvie 3KOHOMNYECKUM
BO34eNCTBUEM 55-57
[lepcoHan: ynpaBneHue 1 passuTme 104
YMPABJIEHUE 3KOHOMWUYECKUM BO3JENCTBUEM
G4-10 ObLas YMCNeHHOCTb COTPYAHMKOB MonHocTblo | OBbulve cBeneHUs 104-105
B pa3bueke No TUMYy 3aHATOCTK, NOAY,
[lOrOBOpY O HalMe 1 pernoHy
G4-12 Llenoyka noctaBok opraHunsaLunm [MonHocTblo | YnpaBneHue maTtepuanbHo-
TeXHUYeCKNM CHabXeHeM
1 nofpsafHbIMy paboTtamu 58-60
G4-13 CylecTBeHHble M3MeHeHusa MacluTabos, [MonHocTbio B 2015 1. He Bbisi0
CTPYKTYpbI 1AW CODCTBEHHOCTH MK CyLLLeCTBEHHbBIX V3MEeHEHW
LlenoyKky nocTaBok, NpovsoLeaLimne
Ha NPOTAXEHUW OTYETHOro Neproaa

3AneMeHT (Nokasartens) CreneHb Paspen otuerta Crp. KoMMeHTapum 1 ccbinkun
packpbITUs B OTYeTe Ha Apyrue UCTOYHMKU
G4-14 ObbsicHeHWe TOro, NpUMeHsieT MonHocTtblo | Cuctema KCO «Caxanun 3Hepaxm» 17-18
/1 OpraHn3aLna npuHLMn 6 MoAnTUKa yCTOMUNBOrO pa3BUTHS 20
NpeaoCTOPOXHOCTH, 1 KakuM 0bpa3om
Peh P P Cuctema ynpasneHns pruckamu 48-49
OueHka BoO3encTama 23
G4-15 Pa3paboTtaHHble BHELWHUMI CTOPOHAMM [MonHocTtblo | CTaHAapThl fesTenNbHOCTH 19
IKOHOMMYECKHME, IKOOrMyeckme
¥ coLManbHbIe XapTuu, NPUHUMMBI
WAW ApYrve MHULMATKBBI, K KOTOPbIM
opraHv3auus npyvcoefMHMach Unn
noanepXxveaet
G4-16 YneHcTBo B accoumaunax (Hanpumep, [MonHocTblo | CTaHAapThl fesTenbHOCTH 19 B Hosbpe 2009 r. komnaHua
oTpacnesbix) n/vnn HaurMoHabHbIX MexayHapoaHoe 1 perioHanbHoe npucoenHmnnacs k MobansHomy
1 MeXAyHapOoAHbIX OpraHn3aLnsax COTPYAHNYECTEO 73-74 | Aorosopy OOH.
no saluTe MHTepecos B 2015 r. KoMnaHna aensnach
YeHOM:
e Global Compact LEAD,
e Paboyel rpynnel no npasam
yenoseka [nobanbHoro
norosopa OOH,
¢ EBponeiickoro genosoro
korrpecca (EAK)
BbIABJIEHHbIE CYLLLECTBEHHbIE ACNEKTbI U FPAHULLbI
G4-17 HOpuaunueckne nuua, otyeTHoCTb KoTopbiX | [MonHocTblo | 06 oTueTe 14
Bbina BKIOYEHa B KOHCONMAVPOBAHHYIO
brHaHCOBYIO OTHETHOCTb WK
aHaNorMyHble [OKYMEHTBI
G4-18 MeTopvika onpefeneHns copepxanus [MonHoCTbIO 06 otyeTe 10-14
oT4YeTa 1 rpaHuL, acnekTos. MpuHUMNbI
NOArOTOBKM OTYETHOCTM NpW ONpPeAeneHnm
cofepxaHus oT4eTa
G4-19 Cnucok Bcex CyLecTBEHHbIX acnekToB, [TonHocTbio 06 oTyeTe 11-13
BbISIB/IEHHbIX B NPOLLECCe OnpeeneHuns
cofepaHus otyeTta
G4-20 AcnekTbl, CyLLeCcTBEHHbIE BHYTPU MonHocTblo | 06 oTyeTe 12-14
opraHvsayum
G4-21 AcnekTbl, CyLLeCTBEHHbIE 3a NpeAenamm MonHoctelo | 06 oTyeTe 12-14
opraHusayum
G4-22 [MepedopMynnpoBKM nokasateneit, MonHoctblo | 06 oTyeTe 12-13
onybanKoBaHHbIX B NpeablayLnx oT4eTax,
Y NPUYMHBI TaK1X NepedopMynnpoBoK
G4-23 CylLecTBeHHbIE M3MEHEHNS 0xBaTa MonHocTblo | 06 oTyeTe 12-14
¥ FpaHUL, acnekToB Mo CPaBHeHWIo
C NpefblayLLyMy OTYETHLIMI NeproaamMm
B3AMMOJENCTBUE C 3AMUHTEPECOBAHHbIMU CTOPOHAMM
G4-24 Cnuncok rpynn 3aviHTepecoBaHHbIX MonHoctblo | 06 oTyeTe 10
CTOPOH, C KOTOpbIMI Opraknsaumsa B3anMopelicTaue ¢ 3auMHTepecoBaHHbIMM
B3anuMmofencTeyer cToporamu 8 2015 roay 63
G4-25 [prHUMNbI BbISBAEHKUS 1 0TBOpa [MonHocTblo | YnpaBneHue B3auMoneincTemem
3aMHTEPECOBaHHbIX CTOPOH ANS C 3aMHTEepPeCOBaHHbIMU CTOPOHAMM bb

B3aMMOeNcTBuA
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dneMeHT (nokasartens)

CreneHb

Pa3pen otyeta

Crp.

KoMMeHTapum u ccbinikn

Mpunoxerwe 1

3nemeHT (nokasartens)

CreneHb

Paspen otyeta

Crp. KoMMeHTapum 1 ccbinkun

G4-26

[Mofxop opraKv3aLym K B3avMofencTBIO
C 3aMHTepecoBaHHbIMN CTOPOHAMMU,
BKJIH0Yas 4acToTy B3anMOAeNCcTBMS

no ¢opMaM 1 3aMHTEPECOBaHHbIM
rpynnam, v a71eMeHTbl B3aUMOLAENCTBUS,
NpeanpuHsATbIe CNeuranbHo B kadecTse
4acTy npoliecca NofroToBKM oT4eTa

PacKpbITUA
MonHocTblo

06 oTyete

YnpaBneHue B3anMoaencTemem
C 3aMHTEpecoBaHHbIMI CTOPOHAMM

B OTYeTe
10

63-64

Ha Apyrue UCTOYHMKM

G4-27

KntoyeBble TeMbl U onacexus, KoTOpble
BbINU NOAHATHI 3anHTepecoBaHHbIMK CTO-
pOHaMK B paMKax B3aMMOLENCTBUS C op-
raHu3aumvei, a Takxe To, Kak opraHusaumna
oTpearmpoBasia Ha 3TW KJllo4eBble TeMbI

n onaceHnd, B TOM 4mncne C NoMOoLLbto
MOArOTOBKM CBOEI OTYETHOCTU. I'pyrlrlb|
3anHTepecoBaHHbIX CTOPOH, KOTOpPbIE noa-
HANN KaXX Ay U3 3TUX TeM UK BbICKa3ann
Kaxf0e 13 3TUX onaceHunn

[MonHocTblo

06 oTueTe

B3aumoperictene
C 3aMHTepecoBaHHbIMM CTOPOHAMM
B 2015 rogy

Mpunoxerne 2

10-13

b4
161-168

G4-42

Ponb BbicLLero opraHa KopnopaT1BHOroO
ynpaBfeHns 1 UCTIONHUTENBHBIX
pyKOBOAMTENE BbICLIETO paHra

B pa3paboTke, yTBEpPXAEHNM

1 0bHoBAEHNN GOPMYINPOBOK Lienen
OpraHu3auum, ee LeHHOCTEN 1 MUCCUK,
a Takoke ee CTpaTeruii, MoaUTYK 1 3afau
B OTHOLLEHW 3KOHOMWNYECKOro,
3KOMIOMNYECKOro U COLManbHOro
BO3eNcTBUA

pacKpbITUA
[MonHocTblo

KopnopaTnsHas counansHas
OTBETCTBEHHOCTb U YCTONYMBOE
pasBuThe

KopnopaTneHoe ynpasneHue

B oTYyeTe Ha apyrme UCTOYHUKHU

17
41-52

G4-46

Posb BbiCLLEro opraHa KopropaT1eHoro
ynpasneHus B aHannze shpGeKTMBHOCTH
MCMNONb3yeMbIX OpraHu3aLvei MeToLo8
ynpasfeHns puckamm, CBA3aHHbIMM

C 3KOHOMUYECKMUMM, 3KOOMNYeCKNMU

1 COLManbHbIMU BOMPOCaMM

[MonHocTblo

CricTeMa ynpasneHns prickamu

48-49

OBLLME

CBEJIEHUA OBb OTYETE

G4-28

OTtyeTHbIn nepuog (Hanpumep,
UHAHCOBbIV MW KaneHAapHBbIN
rofl), 3a KOTOpbIN NpefocTaBnaeTcs
nHpopmaLms

MonHocTblo

06 oTyeTe

G4-48

Bbicwuit koMUTET AW BOMKHOCTb
nua, oduLMansHoO NPoBepPSIoLLero

V yTBEpPXAAloLLEro OTHET OpraHn3aLmm
B 0671aCTHN YCTONYMBOrO pa3BmTUA

1 obecneynBaloLLEro 0XBaT BCEX
CYLLLeCTBEHHbIX aCMeKToB

[MonHocTblo

06 oTyeTe

G4-29

[ata nybnunkauuv npefpigyLiero otyeTa
B 0bnacTn ycToiumsoro paseutus (npu
HaM4uy TakoBoro)

Anpenb 2015 1.

9TUKA U JOEPOCOBECTHOCTb

G4-30

Linkn oTyeTHoCTM (HanprMep, rogosoil
WKW [BYXNETHWI)

[MonHocTblo

06 oTueTe

[opoBom

G4-56

LleHHOCTH, NpUHLMNBLI, cTaHAapThI

1 HOPMbI MOBELEHWS OpraHm3aLuum, Takue
Kak KofeKcbl MoBefeHNs 1 3TuYeckmne
KOAEeKChI

[MonHocTblo

KopnopaTunsHas counansHas
OTBETCTBEHHOCTb U YCTONYMBOE
pasBuThe

KoprnopaTneHoe ynpasneHue

19
46-47

G4-31

KoHTakTHOE JINLO, K KOTOPOMY MOXHO
O6paTVITbCF| C BOnpocaMmn OTHOCUTETbHO
LAHHOro oT4eTa niaun ero cofepxaHua

MonHocTblo

06 oTyeTe

[punoxerus 5-6

9
173-174

G4-32

BapwuaHT noaroToBkm oT4eTa «B
COO0TBeTCTBMM» C pykoBoacTBoM GRI,
BbIOpaHHbI opraHu3aLyeit. YkasaTenb
copepxarus GRI. Ccbinka Ha 3aknoveHve
0 BHelLHeM 3aBepeHnm oT4HeTa

MonHocTblo

06 oTyeTe
Mpunoxerue 1

Mpunoxexus 7-8

9
152-160
175-179

G4-57

BHyTpeHHwe 1 BHELIHWE MeXaHW3Mbl
obpalleHns 3a KOHCyNsTaUUSAMK

Mo BOMPOCAM 3TUYHOTO

11 3aKOHOMOCNYLIHOrO MOBEAEHNS,

a Tak>ke Mo BonpocaM, CBA3aHHbIM

C NPOSABAEHUAMMN HeZ0OPOCOBECTHOCTY

B OpraHmM3auum, Takve kak TenedoH
LL0BEPWS UM KOHCY/IbTaLMK No TenedoHy

MonHocTblo

CricTeMa v CTPYKTypa KopropaTuBHOTro
ynpasneHus

KopnopaTueHas kyneTtypa

yl'lpaBJ'IeHl/Ie B3aI/IMO,D,eIZCTBI/IEM
C 3anHTEepecoBaHHbIMM CTOPOHaMN

42
4b

63

G4-33

MonuTtuka n NpuMeHsieMas npakTuka
opraHmM3auumn B 0THOLLEHKK obecneyeHus
BHELLUHEro 3aBepeHns 0T4eTHOCTU

06 ycTON4YMBOM pa3BUTUY

MonHocTblo

06 otueTte
Mpunoxexus 7-8

14
175-179

KOPMOPATUBHOE YMNPABJIEHUE

G4-34

CTpykTypa KoprnopaTUBHOIO yripaBieHus
opraHu3aumet, BKloYas KOMUTETbI
BbICLLEro OpraHa KoprnopaTuBHOIo
yrnpasneHus

MonHocTblo

Mogent KopnopaTMBHOIO yrnpasieHus

43-45

G4-58

BHyTpeHHVe 1 BHellHMe MexaHn3Mbl
Co0bLLEHNS 0 HEITUYHOM VI HE3aKOHHOM
noBefleHny, a Takxe o npobnemax,
CBSA3aHHbIX C He[J0OPOCOBECTHOCTbIO

B OpraHv3auum, Takve Kak
MHPOPMUpPOBaHME HEMOCPEACTBEHHOMO
HavanbHVKa, MexaHW3Mbl coobLLeHUs

0 daKTax HempaBOMepHOW LeATeNbHOCTH
UK ropsayvie TMHUN

[MonHocTblo

KopnopaTueHas kyneTtypa

[1paBa yenoseka

4
131-133

G4-36

PykoBogsauasa fonxKHOCTb UK AONIXKHOCTY,
npegnonaratoLie oTBeTCTBEHHOCTb

3a pelleHre 3KOHOMUYECKHX,
3KONOTUYECKMX U CoLManbHbix npobnem

MonHocTbio

MO,EI,EJ'Ib KOpnopaTuBHOTO ynpaBieHnd

43-45

G4-38

CocTaB BbiCLUEro OpraHa KopropaTuBHOro
yNpaBAeHns 1 ero KOMUTETOB

MonHocTblo

Mogenb KopnopaTMBHOIo ynpasBieHns

43-45

CNEUUOUYECKUE CTAHOAPTHbLIE 3N1IEMEHTbDI
060cHOBaHMe CyLLeCTBEHHOCTU acMeKTOB yKa3aHo B pa3fesie 2 «06 oTyeTe».

3nemeHT (nokasartens)

CreneHb
PacKpbITUA

Paspen otyeta

KATErOPUA: 3KOHOMUYECKASA

G4-39

fBnseTcs An npenceaaTens BbICLIETO
opraHa KoprnopaTuBHOro ynpasieHus
TakXe NCMOMHWUTENbHbIM AUPEKTOPOM

MonHocTblo

I'Ipe,u.ceﬂaTenb BbICLLEero
PyKOBOLALLErO OpraHa He
ABIAETCA NCMNOTHNTENTbHBIM
MeHeoXepoM KoMmnaHum

G4-CNM

CeefeHnsa o nogxogax B obnactu
MeHeIXMeHTa

[MonHocTbo

0 koMnaHmm
Mopenb kKopropaTMBHOro yrnpasieHns

YnpaBneHvie 3SKOHOMUYECKINM
BO3JeNCcTBMEM

Crp. KoMMeHTapum u ccbinkun
B OTHeTe Ha Apyrue MCTOYHUKMN
27
43-45
55-60
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Mpunoxexue 1

WHpekc AneMeHT (nokasatensb) CreneHb Paspgen otyeta Crp. KoMmMeHTapum u ccblnkmn
(¢] 3] pacKpbITUA B oTYeTe Ha Apyrvue MCTOMHUKMN
G4-EC1 | Co3paHHas v pacnpefesieHHas npsmas [MonHocTblo 0 koMnaHuwm 27
3KOHOMMYeCKasd CTOMMOCTb YrpagneHme SKoHOMMYECKHM
BO3[eNCTBMEM 55-57
Onnata Tpyaa 1 cucteMa
npeM1poBaHus 107
MpUHUMMBLI 1 NOAXOALI KOMMAHWM
B 06/1aCTU COUMANbHBIX UHBECTULINIA
1 YCTOMYMBOrO pa3BuUTUS 135
G4-EC3 Obecneyerne obsa3aTensCTB [TonHocTbio CoumanbHble rapaHTuw, NbroTb
opraH13aunm, CBS3aHHbIX C MEHCUOHHbBIM 1N KOMMNeHcaumm 108-109
N1aHOM 1 YCTaHOBNEHHbIMI JbroTaMu
G4-EC4 DrHaHcoBas NoMoLLb, NoslyYeHHas [TonHocTbio B 2015 r. koMnaHua He
OT OpraHoB roCyAapCTBEHHOM BNacTu nonyyana GUHaAHCOBOW NOMOLLM
OT OpPraHoB rocyiapCTBEHHO
BiacT
G4-EC5 | OTHoweHMe cTaHaapTHoO 3apaboTHoi [MonHocTblo OpraHu3auys onnatsl Tpyaa
naaThl Ha4YaNbHOro YPoBHS 1 crUcTEMa NPEMUPOBaHWS 107
1 yCTaHOB/IEHHOM MUHVMabHOM
3apaboTHOI NnaThl B CyLLECTBEHHbIX
pervioHax 1edTeNbHOCTU opraHn3aLmn
G4-EC6 | [lons pykoBofuTeneit BbiCLIEro paHra, [MonHocTblo [Monbop nepcoHana v agantauus
HaHATLIX U3 YnCNa NpefcTaBuTenei HOBbIX COTPYAHMKOB 106
MEeCTHOro HaceneHus
G4-EC7 PazButne 1 Bo3gencTBne MHBECTULNIA [MonHoCTbIO 3HaueHwe npoekTa «CaxanuH-2»
B MHbpacTpyKTypy 1 beao3mesgHble ans Pocewniickoin Oepepaumy
ycnyru n CaxanuHckolt obnactu 55
CoupanbHble MHBECTULMN 1 BKNA,
B YCTOYMBOE pa3BUTHE TEPPUTOPUN
npucyTCTBUS 135
G4-EC8 | CyuiecTBeHHble HempsiMble MonHocTblo YnpaBneHve 3KOHOMUYECKNM
3KOHOMMYECKME BO3AENCTBUS, BKNKOYASA BO3/eMCTBMEM 55
obnactb Bo3aencTBns
G4-EC9 [lons pacxo0B Ha MeCTHbIX Poccwiickoe yyacTtue 57
NOCTaBLUMKOB B CYLLECTBEHHbLIX PErmoHax
OCYLLECTBNEHUS [EATENBHOCTH
KATEIFOPUA: 3KOJTIOFMYECKASA
G4-CIMNM | CeepeHud o nogxogax B obnactu [TonHoCTbIO Cuctema ynpasnenus sonpocamun OTOC
MeHeKMeHTa 1 couManbHoW AeaTenNbHOCTK 21-22
YnpaBneHue 3KonormMyeckm
BO3[eNCcTBMEM 77-100
G4-EN3 | [MoTpebneHwne sHeprum BHyTpH [MonHocTblo SHeprus 82
opraHv3aumm
G4-EN5 | OHeproemkocTb [MonHocTblo SHeprus 82
G4-EN8 | Obuyee konnyecTBo 3abupaemolii Boab [TonHoCTbIO BospeicTeune Ha BogHble 00beKTbI 79
C pa3buBKoI N0 UCTOYHMKAM
G4-EN9 | VicTouyHuky Bofibl, Ha KoTopble okasbiBaeT | [lofHoCTbIO BoapeiictBue Ha BofiHble 0ObEKTHI 79 OTCyTCTBYIOT MCTOYHUKM
CYyLLIECTBEHHOE BAMSHMe Bof03abop BO/bl, Ha KOTOPble 0Ka3blBaeT
opraHu3aumm CYLLLECTBEHHOE BVAHME
Bo03abop KoMnaHmm
G4-EN11 | [Mpon3BoacTBeHHbIe NIOLWAaAKK, [MonHoCTbIO 3KONOrNYyecknii MOHUTOPUHT
pacrnosioXeHHble Ha OXpaHseMbIx 1 coxpaHeHue bropasHoobpasus 86-97

NPVPOAHbIX TEPPUTOPUSAX U TEPPUTOPHUSX
C BbICOKOW LleHHOCTbI0 briopa3Hoobpasus
BHE VX rPaHuL, UV npuMblKatoLime

K TaKUM TeppuUTOprsiM

WUHpexkc 3AnemeHT (noka3artensb) CreneHb Paspen otyeta Crp. KoMMeHTapum u ccbinku
GRI pacKpbITUA B OTYeTe Ha Apyrue UCTOYHUKKN
G4-EN14 | Obuiee 4ncno BUOO0B, 3aHECEHHbIX [MonHocTbio 9KONOrMYecknit MOHUTOPUHT
B KpacHbiit cnucok MCOTT 1 Haumo- 1 coxpaHeHue bropasHoobpasus 86-97
HaNbHbIA CXCOK OXpaHAEMbIX BUAOB,
MeCTo0bVTaHUA KOTOPbIX HAX0AATCH
Ha TeppuTOpUW, 3aTparvBaeMon
[eATeNbHOCTbLIO OpraHun3aLun
G4-EN15 | psamble BbIOPOCHI NapHMKOBbIX ra30B YacTtnyHo Bbibpochl napHuKoBbIx razos
1 030HOPa3pYyLLIAIOLLMX BELLECTB 83
G4-EN16 | KocBeHHble aHepreTuyeckue Boibpocel YacTnyHo Bbibpockl napHMKoBbIX ra3os
napHUKOBbIX ra3oB 11 030HOpa3pyLUaloLLNX BelLecTs 83
G4-EN20 | Bribpochl 030Hopa3pywatouyvx Bewects | [lonHocTbo Bbibpocbl napH1KoBbIX ra3os
11 030HOpa3pyLUaloLLNX BelLecTs 83
G4-EN21 | Buibpocel 8 atMocdepy NO,, SO, 1 apyrvx | [onHocTbio Bbibpockl napHMKoBbIX ra3os
3HaYMMbIX 3arPA3HAIOLLYX BELLEeCTB 1 030HOPa3pyLaIoLLMX BELLECTB 83
G4-EN22 | Obwmit obbem cbpocos c ykaszaHnem YacTtnyHo BospeiicTtBue Ha BofiHblE 0ObEKTbI 79
KayecTBa CTOYHbIX BOA M NMPUHMMALOLLETO
obbekTa
G4-EN23 | Obuwiasn macca oTxof0B B pa3buske [MonHoCTbIO ObpallieHne ¢ oTxopamn 80-81
no Tuny v cnocoby obpatleHus
G4-EN24 | Obuiee konnyecTBo 1 0bbem MonHocTblo [pepoTBpallieHne pa3nvBoB HedpTu
CYLLLECTBEHHbIX Pa3/MBOB 1 obecneyeHwe rotosHocTy k JIAPH 99
G4-EN29 | [leHexHoe 3HaueHMe 3HaUNTENbHbIX [MonHocTblo 3aTpaThl Ha 0xpaHy OKpyXawlLLle cpefb
wrpacdoB v obLiee YNCNO HePUHAHCOBBIX ¥ nnata 3a HeraTMBHOE BO3AENCTBUE 85
CaHKLWIA, HanoxXeHHbIX 3a HecobniofeHne
9KONOrMYEeCcKoro 3akoHoiaTeNbCTBa
1 HOpMaTWBHbIX TpeboBaHN
G4-EN31 | Obuime pacxofbl v MHBECTULMK Ha oxpaHy | [lonHocTbo 3aTpaThl Ha 0XpaHy OKpyXatoLLlel cpefibl
oKpy>atoLLelt cpefibl, ¢ pa3brskoit 1 naaTa 3a HeraTMBHOe BO3LEeNCTBUE 85
no Tvnam
G4-EN34 | KonuyecTtso xanob Ha Bo3gencTeme [TonHoCTbIO Pabota c xanobamu B 2015 rogy 133
Ha OKpYy>KaloLLyio Cpefy, MofAaHHbIX,
0bpaboTaHHbLIX 1 yperynmpoBaHHbIX Yepe3
odurumanbHble MexaHU3Mbl UX NogaYuN
KATEFOPUS: COLIMAJNIbHAA
MopakaTeropus: NpakTUKa TPYAOBbIX OTHOLIEHWUI U AOCTONHBLIV TPYA
G4-CMNMM | CsepeHns o noaxoaax B obnactu [MonHocTblo Mofxofbl K ynpaBneHuio nepcoHanom
MeHeIXMeHTa 1 KaflpoBas NosuTnKa 103
BesonacHocTb 1 oxpaHa Tpysa
nepcoHana
OxpaHa 340poBbs NepcoHana
G4-LA1 ObLee KONMYECTBO COTPYAHMKOB [MonHocTblo Obuwwe ceepeHus 104-105
1 TeKy4ecTb KafpoB B pa3buske
N0 BO3PaCTHbIM rpynnam, noay n pernoHy
G4-LA3 | [lonsa coTpyaHukoB, BepHyBLMXCs nocne | [lonHocTblo Obuwime ceepeHus 104

OTMycKa No MaTepuHCTBY / OTLOBCTBY

Ha paboTy, a Takxe [0S 0CTaBLUMXCS

B OpraHu3saumy nocne BbIxoga U3 oTnycka
Mo MaTepUHCTBY / OTLOBCTBY, MO NpU3HaKy
nona
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WHpekc
GRI

G4-LA4

3neMeHT (noka3artens)

MuHUManbHbIN Neprog yBefoMaeHNs
B OTHOLLIEHWW 3HAYUTESIbHBIX M3MEHEH NI
B [1esTeNIbHOCTW OpraHmn3aumnm

CreneHb
pacKpbITUs

[MonHocTblo

Pa3spen otyeta

Crp.
B OTYeTe

KOMMeHTapMM WU CCbIJIKKU
Ha apyruve UCTO4YHUKU

B cooTBeTCTBMM

c gencteytowmm TK PO,
benepanbHbIMK 3aKOHaMK

Y VIHBIMW HOPMATWBHbIMU
npaBoBbLIMW aKTamu,
cofiepkalluMmn HopMbl
TPYLOBOro Npaga,
COrnaweHnaMu 1 TPYA0BLIMM
[l0roBopamm

Mpunoxexue 1

UHpekc
GRI

3nemeHT (noka3artens)

CreneHb
pacKpbITUs

Paspen otyera

Crp.
B OTYeTe

KOMMeHTapMM WU CCbUJIKKU
Ha apyrue UCTO4HUKU

G4-LA6

YpoBeHb NPON3BOACTBEHHOMO
TpaBMaTu3Ma, ypoBeHb
npodeccroHansHbix 3abonesaxuit,
K03QPULMEHT NOTEPSHHbBIX AHEW

1 KoabPULUMEHT oTcyTCTBUS Ha paboyem
MecCTe, a Takxe obLiee KonnyecTso
CMepTeNbHbIX MCXOL0B, CBA3AHHbBIX

c paboToii, B pa3buBke o pervoHam

YacTtmnyHo

BeszonacHocTb 1 oxpaHa Tpyaa
nepcoHana

OxpaHa 340p0Bbs NepcoHana

122
130

G4-LA9

CpepaHerofoBoe KOIMYeCTBO YacoB
0by4eHns Ha OAHOIO COTPYAHNKA,
B pa3buBke No Nony 1 KaTeroprsm
COTPYAHVKOB

YacTtnyHo

0ObyueHwne nepcoHana

115

G4-LA10

[porpaMmbl pa3BUTUS HaBbIKOB

1 0bpa3oBaHUa Ha NPOTAXEHUM XU3HW,
npv3BaHHble NoaAepXuBaTh CNocobHOCTL
COTPYAHWMKOB K 3aHATOCTH, @ Takxe
oKa3aTb UM MOAAEPXKY NPy 3aBepLIEHNN
Kapbepbl

YacTtmnyHo

Passutre n obyyerune nepcoHana

112-120

G4-LAT1

[ons coTpyaHUKOB, AN KOTOPbIX
NpoBOAATCSA NEPUOAMYECKME OLEHKM
pe3ynbTaTVBHOCTU U Pa3BUTUSA Kapbepbl,
B pa3buvBke No Nony 1 KaTeropram
COTPYAHVKOB

YacTtmnyHo

OueHka aesTenbHOCTM NepcoHana

111

G4-LA12

CocTaB pyKoBOASALLMX OPraHoB

1 OCHOBHbIX KaTeropuii nepcoHana
opraHusaumm ¢ pa3buskoi no nonay,
BO3PACTHbIM rpynnam, NpUHaLNEXHOCTH
K rpynnam MeHbLWUWHCTB U ApYrum
npvi3HakaM pasHoobpasus

[MonHocTblo

06uwime ceBegeHUa

104-105

G4-LA13

OTHolLeHwe 6a30BOro oknaga MyxumH
1 KEHLLMH B pa3buBke No kaTeropusm
paboTHunKoB

MonHocTblo

bazosbie OKnafbl My>X4YNH

N XeHLWMNH Ond Bcex KaTel’Opl/llZ
nepcoHana KoMrnaHmm He
oT/In4yatoTca

G4-LA16

KonnuectBo xanob Ha npakTuky TpyAoBbIX
OTHOLLIEHWI, NofaHHbIX, 06paboTaHHbIX

1 yperynmpoBaHHbIx Yepes opuLmansHble
MeXaHW3Mbl Nogayv xanob

[MonHocTblo

Pabota c xanobamu 8 2015 rogy

133

MopkaTe

ropus: npaBa 4yejioBeka

G4-CNM

CsepgeHusa o noaxoaax B obnacTm
MeHeIXKMeHTa

[MonHocTblo

I'IpaBa HesioBeka: npuHUnnb
1 cncTema yrnpasieHund

131-132

G4-HR2

ObLee konmyecTBo Yacos 0byyeHus
COTPYLHMKOB MOAUTUKAM UK
npoueaypam, CBSA3aHHbIM CO 3HAUMMbBIMY
L5 [LeATeNbHOCTY OpraHu3aumm
acnekTamu Npas YenoBeka, BKYas
L0110 06YYEHHbIX COTPYAHMKOB

YacTtmnyHo

0byueHne B 0bnactu npas YenoBeka

134

G4- HR3 | Obuiee konnyecTBO Cyyaes [onHocTblo B 2015 . He 3aperncTprpoBaHbl
LMCKPUMMHALMM 1 NPeLNpUHSATbIE cny4aun AUCKpUMUHALMK
KOppeKTUpyioLLye Mepbl

G4-HR4 | BuisiBneHHble nofpaspenenus, B KoTopbix | [lonHocTbo OTcyTcTBYyeT Kakas-nbo
¥ NOCTaBLLVMKM, Y KOTOPbIX NpaBo [,esTeNlbHOCTb KOMMaHuy,

Ha vcnonb3oBaHKne cBobofbl accoumaLmm B pamMkax KoTopoii npaso

¥ BefileHne KONNeKTUBHbIX NeperoBopoB Ha vncnonb3oBaHue cBobOAb

MOXET HapyLIaTbCs WKW NoaBepraTbCs accoumnaumny n Begerne

CYyLLLEeCTBEHHOMY PUCKY, 1 [ecTBUS, KONNEKTUBHbIX Neperosopos

npeanpuHATLIE A9 NOAAEPXKKM ITUX NpaB MOXET DbITb NofBEPXKEHO
CYLLLeCTBEHHbBIM pUCKaM

G4-HR5 | BuisiBneHHble nofpasnenenus, B KoTopbix | [lonHocTbo OTtcyTcTByeT Kakas-nbo
¥ NOCTaBLLMKY, Y KOTOPbIX MMeeTcs LesTeNbHOCTb KOMNaHmu,
CYLLLECTBEHHbIV PVCK UCMOb30BaHNSA B paMkax KoTopoW nmeercs
[leTCKOro Tpyda, U AeicTauns, pUCK CNy4YaeB 1CMOb30BaHNS
NpeanpuHATLIE A9 NCKOpPeHeHUs [leTcKoro Tpyda
[leTCKOro Tpyda

G4-HR6 | BuisiBnerHble nofpasnenenus, B KOTopbix | [lonHocTbio OTtcyTcTByeT Kakas-nmbo
¥ NOCTaBLUMKM, Y KOTOPbIX UMeeTcs LeaTeNbHOCTb KOMMaHuu,
CYLLLECTBEHHbI PUCK MCMOb30BaHNA B pamMkax KoTopoi nmeercs
NPUHYAWTENBHOTO MAK obsizaTesnbHoro pUCK Cly4aeB 1CMOob30BaHNs
TpyAa, a Takxke LerCTBUS, NpeanpuHaTLIe NPUHYAUTENBHOTO UK
LN VCKOpeHeHUs Bcex hopM obsa3aTensHoro Tpyaa
NPUHYANTENBHOTO U 0693aTeNbHOTo TpyAa

G4-HR7 | [lonsa coTpynHvKoB ciyxbbl [onHocTblo [paBa 4yenoseka: NpUHLUMMLI 100%

BezonacHocTn, npolweawunx obyyeHve 1 cucTeMa ynpasneHus 132
MNONNTUKaM 1 NPOLIENlypaM B OTHOWEHUM 06yueHne B 0bnacTv Npas Yenoseka 134
acnekToB NpaB YesnoBeka, CBA3aHHbIX

C OCYLLLeCTBASEMON 4EATENbHOCTHIO

G4-HR8 | Obuee uncno cnyyaes HapylleHus, MonHocTblo B 2015 ropy He 3aperucTpu-
3aTparuBaloLLMX NpaBa KoPeHHbIX pOBaHbl HapyLUeHws, 3aTpa-
¥ ManoYMCIEHHbIX HAPOLOB, rmBatoLLye npaBa KOPeHHbIX
Y NpeAnpuHATLIE 4eNCTBUS ManounCcieHHbIX HapoLoB

G4-HR12 | KonuyecTBo xanob B cBA3n MonHocTblo Pabota c xanobamu B 2015 rogy 133
C BO3[eiCTBMEM Ha cobniofieHune npas
yenoBeka, NofaHHbIX, 0bpaboTaHHbIX
Y yperynnmpoBaHHbix Yepes opuumanbHble
MeXaHM3Mbl MoAaun xanob

MopkaTeropus: obwecTso

G4-CIMNM | CsepeHuda o nogxogax B obnactu [MonHocTbIO KopnopatnsHas counansHas

MeHeaXMeHTa OTBETCTBEHHOCTb M yCTOMYMBOE
pa3suTne 17-20
CrpaTervs, NprHUMMbI, MexaHn3Mbl
1 MHCTPYMEHTbI B3aMOLEeNCTBUSA 63
MpyUHUMNBI 1 NOAXOAEl KOMMAHWM
B 0611aCTN coLManbHbIX MHBECTULWIA
1 YCTONYMBOTO pa3BUTUSA 135-136

G4-S01 [poueHT nofpasneneHuin [MonHocTbI0 OueHka Bo3gencTans 23 100%
C peanmsoBattbIMu nporpaMMamut CTpaTervs, NpUHLMMbLI, MeXaHU3Mbl
B3aMMOAENCTBNA C MECTHEIMW VI UHCTPYMEHTbI B3aMOfeiCTBIA 63
cooblecTBaMu, NporpaMMamu oOLeHKHM
BO3AENCTBUS NeATeNIbHOCTU Ha MeCTHble Coumajwbele VIHBECTULA 1 BKNAZ
cooblecTBa 1 NporpaMMamMu passuTus B yCTOMMBOE pasBuTE TEPPUTOPUA

npucyTCTBUS 135-136

MeCTHbIX cooblecTs

159




WHpekc
GRI

3neMeHT (noka3artens)

CteneHb
pacKpbITUs

Pa3spen otyeta

Crp.
B OTYeTe

Mpunoxexwe 1

KoMMeHTapum u ccbinkmn
Ha apyrve UCTo4HUKu

G4-502 [MofpasaeneHns ¢ cyLeCTBEHHbIM [MonHocTblo OueHka Bo3encTemg 23 B 2015 r. oTcyTcTBOBANM
baKTMHeCKUM MK NOTeHLMaNbHbIM
oTpULaTeNbHBIM BO3LENCTBUEM
Ha MecTHble coobLecTBa
G4-S04 | lHdopMupoBaHye 0 NoanTHKax MonHocTblo [poTvBOAENCTBUE B3ATOUHNYECTBY
1 MEeToflax NpoTUBOAENCTBIS KOPPYNLMK ¥ KOppynuMm 52
1 obydeHne um
G4-S05 | [MoaTBepxaeHHble Cnyyan Koppynumn [MonHocTblo B 2015 r. He 3apernctpupoBaHsbl
1 NPeanpuHATLIE LENCTBUS cayyan Koppynumm
G4-S06 | Obuee feHexXHOe BbipaxeHue [MonHocTblo B cooteeTcTBMM ¢ KogekcoM
NoXepTBOBaHWIA Ha NoANTUYeCKue [leN0BON 3TVKM KOMMNaHUs
Lenv No CTpaHam 1 nosyyatensam / «Caxanun JHepaxun» He
beHeduLmapam OCyLLLeCcTBASET BbINNaT
B M0S1b3Y NONUTUHECKINX
napTWi, opraHu3auuit
WKW MX NpeacTaBuTenen
¥ He NPUHUMaET y4acTus
B NOJANTUYECKOW [efTeNbHOCTY
G4-S011 | KonwyecTBo xanob B oTHoWeEHUM MonHocTblo Paborta c xanobamu 8 2015 rogy 133
B0O34eiCcTBNA Ha 06WEeCTBO, NOAaHHbIX,
06paboTaHHbIX 1 yperyanpoBaHHbIX Yepes
obuumanbHbie MexaHM3Mbl Nogaun xanob
MopkaTeropums: 0TBETCTBEHHOCTb 3a NPOAYKLMIO
G4-CMM | Ceeperus o nogxofax B obnactu [MonHocTblo 0 koMnaHuu 27
MeHelXMeHTa BesonacHocTb noctasok 36
BsaumopeiicTBure ¢ nokynatenamu 71
G4-PR2 | Obuiee konuuecTBo cnyyaes MonHocTblo B 2015 r. otcyTcTBOBANM
HECOOTBETCTBMS HOPMATUBHbLIM chyyan HapyweHus
TpeboBaHWaM 1 0OPOBONLHBIM KogeKcaM, TpeboBaHuit 3aKkoHoAaTENbCTBA
KacarlmMcs Bo3AeNCTBISA NPOLYKLN 1 [LODPOBO/bHbIX KOAEKCOB,
1 YCAYr Ha 340p0Bbe 1 Be3onacHoCTb, Kacalolmxcs BO3AeNCTBrS
B pa3buske No B1AaM NocneacTsuii NPOAYKLMMN 1 YCAYT Ha 30,0pOBbe
1 besonacHocTb
G4-PR4 | Obuiee konunyecTBo cnyyaes [onHocTblo B 2015 r. oTcyTcTBOBaNM Cnyyau

HECOOTBETCTBUS HOPMATUBHbLIM
TpeboBaHWAM 1 406POBONBLHBIM KogeKcaM,
KacanLwmMcs MHGOPMaLMN U MapKMPOBKK
0 CBOWICTBaX NPOAYKLWN W YCAYT,

B pa3bueke No BMAaM NocNeacTBUi

HapyweHna HopMaTBHbIX

[TpunoxeHune 2. KoMMeHTapum 1 npeayioxXeHns
3aMHTEPECOBAHHbIX CTOPOH K OTAE/IbHbIM acrnekTaM,
nokasaTtenam u/unu nporpaMmaM 1 oTBeThl
1 00A3aTeNbCTBA KOMMAHWY

[MoppobHas nHbopMaLmns o pesynbTaTax
npouecca B3auMoLeNCTBUS C 3anHTepe-
COBaHHbIMM CTOPOHAMU B paMkax Mofro-
TOBKM [JaHHOro oT4eTa, BKJlloYas npose-
LleHne BCTpey-AKasnoros, aHKeTUpoBaHus
v npoyero, U3noxeHa B Tabnuuax
«CyllecTBeHHbIE, MO MHEHWIO 3aUHTepe-
COBaHHbIX CTOPOH, TEMbI 418 BKJTIOYEHUS
B oTyeT 3a 2015 rogy» n «Hanbonee 3Ha-
YMMble, MO MHEHWIO 3aUHTepecoBaHHbIX
CTOPOH, TeMbl /151 BKJIOYEHUS B OTYeT

3a 2015 ropy» B pasfene 2 f[aHHOro
oTYeTa.

[ToMUMO BbleNeHna 3HaYNMbIX TeM,
3aMHTepecoBaHHble CTOPOHbI Aanu KOM-
MEHTapuu v NPeaNoXeHNs K OTAENbHbBIM
acrnekTtam, nokasaTensam u/unu nporpam-
MaM KOMMaHuu oasa BKAKYEHUS B OTYET
3a 2015

B Hosbpe 2015 r. «Caxanut IHepaxm»
npoBena Nepsylo BCTPeYy-Ananor B pam-

KoMMeHTapwmii, Bonpoc, KpUTUYecKoe 3aMevaHmne uim npeanoxeHme |
MeponpusiTue: BcTpeya-guanor. OTKpbITble BbICKa3blBaHUA

Kax nogrotosku ot4eta 3a 2015 1, B xoge
KOTOPOro KOMMNaHus npeactaBuia 3auH-
TepecoBaHHbIM CTOpOHaM MHbOpMaLMio
0 CBOEW AedATeNIbHOCTM U JOCTUXEHMAX

B OTYeTHbIV nepuog. B despane 2016 1.
cocTofnack BTopas BCTpeya, Ha KOTOpOW
Oblnn NpefcTaBaeHbl OTBETHI Ha 3aMeya-
HWS, NPeASIOXEHNS U BONPOCHI, MONYYeH-
Hble B X0Ze NepBoro payHaa guanora.

Ha aToi BCTpeye y4acTHMKYM BbicKasanu
LOMONHUTESNbHbIE KOMMEHTapPWK.

MoMWUMO BCTPEY-AManoros KOMNanus

B Hosibpe-pekabpe 2015 r. nposena
3NEKTPOHHOE aHKeTUPOBaHMeE, NHTEPBbIO-
VpoBaHuWe Npu MYHbLIX BCTpeYax, a Takxe
aHKeTMPOBaHMEe BO BPEMS PasvyHbIX
meponpuatuii [cm. pazgen 2.3 «Onpepe-
JIEHUE CYLLECTBEHHbBIX 1 MPUOPUTETHbIX
TeM 05 BKIKOYEHUS B OTHET»).

KoMMeHTapumn v npegnoxeHuns cTo-
POH, @ TakXXe COOTBETCTBYIOLIME OTBETHI

n obszatenscTBa «Caxanut IHepaxm»
nepeuncneHsl B Tabnuue Huxe.

B neBoi 4yacTv Tabnubl pacnonoxeHs
BOMPOChI, KOMMEHTapuKn UK KpUTUYe-
cKMe 3aMeYaHuns, KoTopble Npo3ByYanu

B XO[le Ha3BaHHbIX Meponpusatuin. Ecan
OHU BbiCKa3blBaanCh BO BpeMs BCTpeY-
AManoro., TO yKa3aHbl UMS y4acTHMKa,
JOJIKHOCTb W opraHun3sauus. B octanbHbix
cny4vasx ykasbiBaeTcs dopMmaT Meponpu-
aTus (aneKTpoHHOE aHKeTMpOBaHUe, NH-
TepBblovpoBaHue v np.) no cbopy MHeHU
3aMHTepecoBaHHbIX CTOPOH.

B npasoi yacTv Tabnuubl pa3MeLleHb
OTBETbI KOMMaHUN Ha BOMPOCHI, KOTO-
pble BbIAV AaHbl Kak B XOAe BCTpeY, Tak

M cnycTs HekoTopoe Bpems (B cnyyae
ecnu Bonpoc TpeboBan LONOAHUTENBHOTO
BPEMEHW A5 U3YYeHNs 1/Wau MOAroTOBKM
oTseTal.

0TBeT u/unm 0653aTenbCTBO KOMNAHUK

A. B. Bypbika, aupekTop FBYK «CaxanuHckuit obnacTHoit
XyRO0XECTBEHHbII My3eii»: Xouy nobnarogaputs «CaxanviH SHepaxm»
3a gobpole C0Ba B Hall afipec v BLICOKO, Ha «b € NAOCOM», OLeHUTD
HalK OTHOLLEHUS C KOMMaHWein. MoxHo pas3fennTs UX Ha ABe YacTn —
MEeponpuATAS U MaTepranbHyio COCTaBNAIoLLYI0. Y HAaC NPoOWM 3Ha4ymMble
MeponpuaThs; 06 0AHOM U3 HWX B Npe3eHTauumn Obino pacckasaHo —

TpeboBaHuMit 1 f0OPOBONBHbBIX
KOLLeKCOB, KacaloLLuxcs
MHbOPMaLML 1 MapKUPOBKM

0 CBOVICTBaX NPOAYKLMN 1 yCayr

[lns Kaxkporo MeponpusTUs, KoTopoe NPOBOAMTCS Npy Noagepxke «CaxanuH
OHepAXM», Mbl MprobpeTaeM HeobxofMMoe TexHWYecKoe 0bopyoBaHie,

3a 4To Mbl bnarofapHel KoMnaHwn. Hanprmep, ¢ NOMOLLbIO KOMMaHKK

y nHBannpos CaxasnHa nosBuaacs BO3IMOXHOCTb MOCeLLaTb Halwu
MeponpuaTus. KoMnanus nofAepknBaeT BbICTaBKM W MOMOraeT C PEMOHTOM
LleHTpa npuknagHoro 1ckyccTea, NepefaHHoro Nog Halle ynpasieHve Asa
rofa ToMy Hasag. Hawe cotpyaHuyectso ¢ «Caxanut SHepoxkn» ycnewHo
NPOAOMKAETCS Y>KE HECKOIBKO NET

80-11eTre N3BECTHOrO HMBXCKOro NucaTtens Bﬂaﬂ,MMlea Muxaiinosmya CaHru.

Komnanus 6naro,uapHa 3a 0T3blB M HafleeTCs Ha AasbHenlee NNoAO0TBOPHOE
coTpygHmn4ecTBo

E. T. YepHsiBckasi, COBETHUK OTAENa rocyAapCcTBEHHOr0 y4YeTa U kagacTpa
06BbeKTOB >XMBOTHOr0 MMpa M 0c060 oxpaHsieMbiX NPUPOAHbLIX TEPPUTOPUIA
AenapTaMeHTa 0XoTbl U UCMONb30BaHUS 06LEKTOB XXMBOTHOIrO MUpa
MUHUCTEPCTBA JIECHOI0 U 0XOTHUYbeEro xo3sicTBa CaxanmHckon obnacru:
Mot Bonpoc kacaeTcs TpybonpoBoAa, NpoxoagLlero yepes Bech 0. CaxanvH.
E)KeI'O,EI,HO KOMMNaHWA NpoBOANT pAL reosiorm4yeckmnx MepOI‘IpMF!TVIVI,
KaCakLWnMXCA onacHbIX I'IpOFIBJ'IeHl/II;I Ha TMHUKN pr6onposo,u,a, B TOM Yunce
6eperOBoro yKpenneHna nepecekaeMbix UM pek. Kakne MEeponpuATNA Takoro
xapakTepa bbinv npoBefeHbl kKoMmnaxunein B 2015 1.7

[eoonacHble NposiBAEHUS HAXOAUAWCH W HAXOAATCS MOJ, NOCTOAHHbBIM
KOHTPOJSIEM KOMMaHWN — KaK B NepUOZ CTPOUTENLCTBA, Tak W B NMEPUOA,
akcnayatayum Tpybonposopa. Ceituac Beaytcs beperoykpenuntesbHble
paboTbl B MakapoBckoM paioHe. B Hauane skcnnyatauunm Tpybonposogos
3TUMU MeponpuaTnamu oxeatsiBanuce no 20-30 pek B rog. Ceityac cutyaums
cTabvnusnposanace, 1 TONbKO ABE-TPW peku B rof TpebytoT npoBeAeHws
Beperoykpennsiolmx Mmeponpuatnit. Oblas nHdopMaLms o TeEXHUYECKoM
obcnyxmnBaHMM Nonockl 0TBOAA Ha3eMHbIX TpybONpoBoA0B BKIOYEHa

B pa3nen 8.3 oTueTa




KOMMeHTapMﬁ, BONpocC, KpUTU4YeCcKoe 3aMeyaHue UK npeasioXkeHue

J1. B. KupunnoBa, HayanbHMK oTAeNa Haa30pa 3a BOAHbIMU U 3eMeNIbHbIMU
pecypcaMu, Haa3opa B cdpepe 0XoTbl M 32 0060 oXpaHAeMbIMU
NPUPOAHBLIMU TeppuTopusiMu Ynpaenenusa PocnpupogHagsopa

no CaxanuHckoit obnactu:

Kakve BogHble 0bbekTbl Mo Tpacce pr6onposo,ﬂ,a nonann B OTYETHOM roay
nof ykpenndtouime n BoOCCTaHOBUTE IbHbIE MEPONPUATNA KomnaHumn?

OTBeT 1/nnmn 06513aTeNIbCTBO KOMMNAHNU

BeperoykpennsioLine MepPONpUATUS NPOBOAATCS KOMMNaHWeR 3MMoi
2015/2016 1. Ha nepeceyeHmsx TpybONpPOBOAHON CUCTEMBI C pEKaMK
[ys1 v Cepepka. Obuiaa nHdopMaL s o TexHU4eCKoM 0bCnyxXMBaHMK
nosockl 0TBOAA HAa3eMHbIX TPYHONPOBOAOB BKOYEHa

B pa3gen 8.3 oTyeTa

H. E. CaMapuHa, HayanbHUK OTAENa NPUPOAONOJIb30BaHUSA U OXPaHbl
OKpY)katoLiel cpeabl yrpaBneHUs oXpaHbl OKpy)katoLei cpeabl
apMuHUCcTpauum r. FO)xHo-CaxanuHck:

Bynet nu BritodeHa MHGOPMALIMS O NPON3BOLCTBEHHO-TEXHONOMMYECKOM
KOHTpOJSle 3a COCTOSAHMEM 3eMenb B oT4eT 3a 2015 1.7

MHdopmaums BrlodeHa B pasgensl 8.2.1 1 8.3 otyeTa

T. C. Bocko6oliHMKOBa, ceKpeTapb Caj0BOro HEKOMMep4YecKkoro
ToBapuwectsa (CHT) «Crpoutenn» n. lMpuropoaHoe:

Bonpoc BHOBb KacaeTcs KOMMeHcaLWm HallmMM JadHVKaM NOHECEHHOro MK
ywepba oT akcnnyataumn 3asofda no npoussoactsy ClIL Baww nokasatenu
npov3BoACTBa M GUHAHCOBbIX 060POTOB HaC OYeHb BMeYvaTsioT. Ho Mbl BHOBb
obpalijaeMcs K KoMMaHuu ¢ faHHol npocbboi

BozgaeiicTBre Nnpon3BoacTBEHHOIO KoMnnekca «[lpuropoaHoe»

Ha OKpY>KaloLLyio Cpefly OrpaHUyeHo pa3MepoM CaHWTapHO-3aLLUTHOW
30Hbl (C33), ycTaHoBNEHHOW AN AaHHOro 0bbekTa B COOTBETCTBIN

¢ 3akoHogaTensctsoM PO,

CHT «CtpownTenb» HaxoanTcs BHe C33, 1 0cHOBaHWA AN nepeceexuns
[AYHMKOB OTCYTCTBYIOT. TeM He MeHee KOMMaHus C caMoro Hadvana

C NOHMMaHMeM oTHecNach K 03ab04eHHOCTM AaYHMKOB BAM30CTbIO
NpoV3BOACTBEHHOIO KoMnnekca «[lpuropofHoe» v npeanoxmnna
KOMMNEKCHYI0 KOMMEHCALMOHHYI0 MporpaMmy, Kotopas bbina cornacosaHa
€ AaYHUKaMmn 1 Kpefmtopamu npoekta. KoMmneHcauumio nonyumnnm sce
OaYHUKN.

CornacHo MofoXeHMsaM TUMOBOro cornalleHuns, noanmncaHHoro BcemMu
NavyHnKamm, cobCTBEHHMK y4acTka:

® MpVHKMaeT KoMneHcaumnto B COOTBETCTBMU C HACTOALLLMM cornalleHneM
N Npr3HaeT ee MNoJIHbIM N OKOHYaTesIbHbIM BO3MeLLeHeEM BCeX MNoTepb
prHOl—{HOM CTOMMOCTHM ero Aa4yHoro y4acrtka;

® noATBepXAaeT LOOPOBOBHOCTE CBOMX ENCTBUIA MO HACTOSALLEMY
COrNaLleHNIo 1 OTCYTCTBUE KakmX-MBO NPeTeH3MI K KOMNaHWM B CBA3M
C HaCTOALLMM COrNalleHneM.

KomnaHwus cunTaeT, 4To, NoANMCaB AaHHoe cornallerine, Ja4HUKN NPpU3Hanm
BbINIa4YeHHYI0 KOMMEHCaLMI0 OCTAaTOYHOM U MOATBEPAMNIN OTCYTCTBUE KAaKNX-
n1bo NpeTeH3nin K KoMnanum

MpunoxeHwe 2

KommeHTapuﬁ, BOMpoOC, KpUTU4YEeCKoe 3aMevyaHue UK npeanoXkeHue

H. WU. YepkaBcKuiA, npopeKkTop No pasBUTUIO HeNnpepbiBHOro o6pasoBaHusa
1 pyHKUnoHUpoBaHuto punmanos Caxly:

91 6b1 X0TeN pacckasaTb 0 coTpyAHUYecTBe ¢ «CaxannH IHepaxm»

3a MHOro s1eT. BHayvare Gbinn pasossie MeponpusaTis, 3aTeM B deBpare
2015 1. rnaBHbIM MCMONHUTENbHBIM AVPEKTOPOM KOMMaHUM 1 PEKTOPOM
CaxanuHCKoro rocyfapcTBEHHOrO yHMBepcHTeTa bbin MognvcaH nnax
COBMECTHbIX MEPOMPUATUIA.

A X04Yy OCTaHOBUTbCHA Ha OCHOBHbIX MEPOMPUATUAX. ﬂpe>K;|,e BCero,
KOMMaHWA noMoraeT HaM roToBUTb Ka4eCTBEHHbIX CnelnasncroB.

Ha MK «[MpuroponHoe» u apyrux obbektax TpyanTcs bonee 100 BbINyCKHUKOB.

9 cumnTalo, YTO CO BPEMEHEM 3a CYET TOTO, YTO Mbl FOTOBKM Kafpbl MO JIMHKAM
cpefHero cneuyanbHoro 0bpasoBaHus v BbiCLLEN LKONbI, KOSIMYECTBO
poccusH B «CaxanuH Snepmxu» gocturHet 100%.

C «Caxanut 3Hep,D,)KI/I>> Mbl COrlacoBbiBaeM KOMMeTeHLUK, No KOTOPbIM
rOTOBMM CreulnanncrosB. Komnanug npenocraBideT Ham 6asbl angd
MPOXOXAEHUA NPAKTUKN. Korp,a CTYOEeHTbI MPUXOAAT Ha 3aHATUA U NMPaKTUKY,
OHWV BNOAT HOBbIE TEXHONOIMN, BUAAT HOBOE OTHOLLEHWE K Tpyay.

KpOMe TOro, KoOMnaHMa oKkasbliBaeT (bl/IHaHCOBy}O noanep>ky, B 4aCTHOCTU
FPaHTOBYIO MOAAEPXKKY CTYAEeHTaM, KoTopble O6y‘-la}OTCF| B BbICLLUEW LWIKOeE.

Cneuwnanuctel «CaxanvH 3Hepaxu» NPUHUMAIOT yyacTre B Hay4YHO-
NpakTMYeckmx KOHPEPEHLMAX, Mbl MPUHMMAEM y4acTve B KOHPEpeHLMaxX
MOJIOAbIX CEeLManncToB KoMnaHum. Ecnv rosopuTb o coBMecTHoit pabote,
TO OHa BEETCs Y HaC [LOBOJIbHO TECHO

OTBeT M/unu 0653aTeNbCTBO KOMMNAHNK

KomnaHus bnarofapHa 3a 0T3bIB 0 COTPYAHUYECTBE C BEAYLLMM BbICLLIMM
yuebHbIM 3aBefieHneM CaxanuHckol obnactu

A. B. JloMTeBa, 3aBepytoLlan Hay4Ho-npocBeTUTENbCKUM oTaenoM MBYK
«CaxannHcKuit 061acTHOM XyA0XKECTBEHHbIW My3ei»:

Xouy nobnarogapuTb KOMNaHUIO 38 MHOrONEeTHee COTPYAHNYECTBO B paMKax
DoHpa coumnanbHbiX MHMLMATUB «3Hepruns». Mel nogrotoBunu bonbuioe
Konm4ecTBo nNpoekToB. [ng cdepbl KynsTypbl 370 ABAAETCA 60/bLLON
NOAAEPXKKOW, U A HAfleloCh Ha AanbHelee COTPYAHMYECTBO W AanbHeLWni
BK/af, KOMMNaHun 8 passuTue chep KynbTypsl 1 0bpazosarus. MHe kaxeTcs,
uTO 6€3 3Toro BKMaAa KynbTypa byAeT pa3snBaThCs ropasno MeaneHHee

1 CKPOMHee

Komnanus 6naro,uapHa 3a 0T3blB 1 BbICOKYIO OLLeHKY Hallero cotTpyaHn4ecTsa

H. M. lWapyxuHa, Begywmii cneymanuct-akcnept, 'Y MUC Poccuum
no CaxanuHckou obnacru:

1 xoTena bbl nobnarofapnTs KOMNaHWIO 3@ HaLl 3aMeYaTeslbHblil MPOeKT —
napTHEepPCKyio mporpammy «4T1o aenatb B Upe3BbldaiiHbiX CUTYaLUSaX»,

koTopoi ucnonxunocs 10 net. MposeaeHa orpomHas pabota, 8 2015 1.

Bbina 3aBeplueHa peanvsaLms AByx NpoekToB: «CeHs npefynpexgaet» —
yCTaHOBKa MHGOPMALMOHHbBIX aHLLNAr0B B LlyHaMMOMACHbIX W JJaBMHOOMACHbIX
paitoHax CaxanunHckoi obnactn n «CeHs obydaeT» — ocHallleHue KOMaHg,
MyHULMNanbHbIX 00pa30BaHNii — yYacTHVUKOB COPEBHOBAHWIA LLKOSbI
6esonacHocTn. 3TM iBa NpoekTa bbin peanr3oBaHsl Npy GUHAHCOBON
NOLAEPKKe KOMMaHMK, 3a 4To napTHepsl brarogapHsl «CaxanuH SHepaxm».

B 2015 r. nognucaHo TpexcTopoHHee cornalleHune Mexziy napTHepamm
nporpammbl «410 genatb B YpesBblUaliHbIXx CUTyaLMax». 3Ta nporpamma
noay4unT gansHelwee passutre. Paree Mbl roBopunu, 4to CeHs y Hac elue
ManeHbkuii, nycts CeHst HemHoro BeipacTeT, a 2015 r. nokasan, 4To uenesas
ayautopus y CeHn He ToNbKO AOLWKONbHUKN U MAAALWMNE WKONBHWUKN, HO

1 pebsita 13-14 net, v 4to CeHio OTANYHO BOCNPUHMMAIOT V1 B3pOC/Ible.

3T0 04EHb XOPOLLIO, 3TO KOHKPETHbIM pe3ynbTaT Hallel LedATeNbHOCTU.

BceM yyacTHMKaM Halwei nporpammel bosbLioe cnacubo, gymato, Halle
COTPYLHWMYECTBO NPOANNTCS HE OHO AecAaTuneTve

KomnaHws bnarogapHa 3a 0T3bIB U HafeeTcs Ha AasbHelillee
MAOLOTBOPHOE COTPYAHMYECTBO. HaM TakKe Xo4eTcst OTMETUTL NPOeKT
«CeHs npegynpexaaeT» no ycTaHoBKe MHOOPMALMOHHbIX aHLIaros

B LiyHaMWOMacHbIX 1 laBUHOOMACHbIX paioHax CaxanuHckoit obnactu

1 ckasaTb, 4To CaxanuHckas 0bnacTb cTana nepssIM pervoHoM B Poccun,
rae noAobHbI NpoekT Bbln peanvzoBaH

W. T. ManbkoBa, 3amectutens aupekTtopa MBYK «CaxanuHckuit obnactHou
XYAO0XKECTBEHHbIN My3eW>:

A xoTena bbl ckazaTb 06 0TYeTe: MHe OH 04eHb MoHpaswcs. [o-Moemy,

9TO OfMH M3 CaMbX MHTEPECHBIX. H y>Ke MHOro N1eT NPUCYTCTBYIO Ha Takmnx
MeponpuATUAX. He 3Hato, NOBAUANAN X HALLK CTUKEPbI, KOTOPbLIE Mbl
HaKNennW Ha CTeH/bl Ha NPeAbIAYLLINX 3acelaHnaX, HO MHe KaxeTcs, YTo v C
HUMW, T. €. C HALWWMK NOXeNaHusaMu 1 Bonpocamu, nopabotanu. Hekotopbie
uMdPbl NPOCTO YAMBAAIOT — KOMNaHus, rae paboTaeT YyTb 6onblue AByX
ThiCHY YenoBek, AaeT obnactu goxog 70%. 31o nopaxaeT. Cnacnbo

Komnanus bnarogapHa 3a 013618

A. fl. HaueTkuHa, 3amectutens npepcepatens Copeta KOPeHHbIX
ManoumnciieHHbIX HapoaoB CeBepa r. K)kHo-CaxanuHcka:

Bneyatnsior undpbl 4obbiun 1 peanusaummn Hedtv 1 rasa B Halwelt obnactu,
BbINAaYeHHbIX HanoroB. MHe o4eHb NOHPaBWACS OTYET O COLMANbBHbIX
npoekTax, 0XpaHe OKpyxXatoLLel cpefbl, B3aWMOAENCTBIMN C KOPEHHbIMU
ManouncieHHbiMn Hapogamu Cesepa. Mbl kak NpeficTaBUTENN KOPEHHbIX
ManoumncieHHblx Hapogos Cesepa nonyyaem ot [naHa copeiicTans bonbLyio
NOMOLLLb W NOJAEPKKY, 3@ KOTOPYIO f XO4y cka3aTb OrpoMHoe cnacnbo
«CaxanunH 3Hepmoxun». BoT Tako Npo3payHblil 0TYET KOMMaHUM, KOTOPbIit

Mbl MOCTOSIHHO BUAMM U CAbILLKM, XOTeN0Ch Obl BUAETb U CAbILLIATE OT APYrX
napTHepoB

KomnaHws bnarogapHa 3a 0T3bIB W BbICOKYIO OLLeHKY HalLero coTpyaHn4ecTsa
B pamkax [1naHa COAeNcTBIUS pa3BUTUI0 KOPEHHbBIX MaNOYMCEHHbIX HAPOAOB
Ceepa CaxanuHckoii obnactu, a Takxe 3a oUeHKy VHGOpPMaLMOHHOM
OTKPBITOCTW KOMMaHMK




KoMMeHTapwuii, Bonpoc, KpuTUYeCcKoe 3aMeyaHue Unu npepsiokeHne
B. K. lopoxoB, neHcuoHep:

71 BOoCeMb 1ET Hax0oXyCb Ha 3ac/y>XeHHoM oTabIxe, Ho ¢ 1996 no 2005 .
HenocpefCcTBEHHO 3aHMMancs peannsaumeit npoektos «Caxanuu-1»

1 «CaxanvH-2» B koMnaHusax «3apybexHedTs» n «PocHedTb». [oaTomy
MHOrVe BOMPOChHI MHE MHTEPECHbI. 51 BNepBble NPUCYTCTBYIO Ha TakoM
meponpuaTun. [1Ba AHs Hasag s npountan Ha «CaxkoMe», 4To Takoe
MEpOonpUsATe COCTOUTCS W, KOHEYHO, NpuLLen. Bonpocsl TeXHUKK
6e30nacHOCTH, OXpaHbl OKpy>KaloLei cpefbl Kak y KOMMnaHum «3KCoH»,
Tak vy «CaxanuH SHepxku» bbin BoNpocaMu HOMEp OfMH 1 B Te rofbl,
Korga st pabotasn, 1 BbINO NPUATHO YCALILATL, YTO NOKa3aTeNIn HaxoaaTcs
BCe Ha TakoM e BbICOKOM YpOBHeE.

Bonpoc — kakoBbl 06beMbl CXMraHusa nonyTHoro rasa B ¢akenax 3asoga Cl1I
B MpuropogHom B 2015 1.7 OHM coKpalLaloTCs WM 0CTaloTCH Ha OfAHOM ypoBHe?

OTBeT 1/nnmn 06513aTeNIbCTBO KOMMNAHNU

KoMnanus 6naro,ﬂ,apHa 3a OT3bIB 1 BbICOKYH OLEHKY pa6OTbI KOMMaHunm
B BOMPOCax TexXHWKN 6esonacHocT 1 OXpaHbl Opr)Ka}OLLI,elZ cpenbl.

B oTHoOLWeEHUW yT1An3aumm nonyTHoro HedTaHOro rasa: ero daktryeckas
ytunmzauns B 2015 rogy coctasuna 96,1%. 370 BbiLLe LIeNeBOro nokasatens,
obycnosneHHoro TpeboBaHNAMM POCCUIICKOTO 3aKOHOAATENbCTBA.
NHdbopmaums BktoyeHa B pasgen 8.1.6 otueTa

MpunoxeHwe 2

KOMMeHTapMﬁ, BOMpoOC, KpUTU4YEeCKoe 3aMevyaHue UK npeanoXkeHue

OTBeT M/unu 0653aTeNbCTBO KOMMNAHNK

Lpyrue MeponpuaTus (3neKTpoHHOe aHKeTUPOBaHUe, IMYHOe UHTEPBbIO, Npoyee)

OLI,eHKa BO3/1€ACTBUS HOBbIX NpoekToB

Komnanus NpoBOAMT OLEHKY BO3/EMCTBUSA B CBA3M C peanm3a|_|,me|7|
nnaHrpyeMbiX MPOEKToB B COOTBETCTBUM C pOCCl/ll;lCKl/lM 3aKoHOOaTeNIbCTBOM
N MexayHapoaHbIM1 CTaHOapTaMn.

HeoTbemneMoli 4acTbio OLLeHKM BO3LAENCTBYSA, MPOBOAMMON KOMMaHWel,
ABNSIOTCH KOHCY/IbTaLMM C 3aUHTEPECOBAHHbBIMU CTOPOHAMMU C Lieflbto
MHGOPMMPOBaHUS O NAHUPYEMOW AesTENBHOCTY, BbISIBIIEHUS
00ecrnokoeHHOCTY, y4eTa MHeHUs 3aMHTepeCcoBaHHbIX CTOPOH 1 obcyxaeHUs
V1 BO3MOXHbIX Mep yrnpaBseHus BosgencTamnem. Mupopmaums sriiovera

B pa3zen 3.5 otyeTa. Pe3ynbTaThl oLEHOK BO3AECTBUSA NybimKyoTcs

Ha VHTEpHeT-calTe KOMNaHun

H. B. HukuTnHa, HayanbHUK OTAENA aHanm3a NporpaMMHO-CMETHOMN
AOKyMeHTauuu u peanusauum CPI MUHMCTepCTBa NPUPOAHbLIX PECYypcoB
1 oXpaHbl OKpy>katouiel cpepbl CaxanuHckown obnactu:

Xoyy 0TMETUTb, YTO KOMNAHWUS Y4/a HallW NOXeNaHWs 0 BKIIYEHWUN B OTHET
3a 2015 1. HdopMaLmKM 0 NprMepax ycnelwHoro coTpyaHuyectsa «Caxanut
SHEPAXM» C CaXaNUHCKMMU KOMNAHWUSAMU W COLECTBUN Pa3BUTUIO NX
LesTenbHOCTU.

KomnaHus nposoaut paboTty B pamkax [porpaMmbl pa3suTst pOCCUIACKUX
noctasLyvkos. B 2015 rogy beino npoefeHo okoso NATHaALATV CEMUHAPOB,
13 HUX [eBATb Oblnn NpoBefeHbl Ha TeppuTopun CaxanuHckon obnacTu.
Kax et ceMuHap cocTout u3 Tpex baokos: 610K BONPOCcoB KOHTPONs
KavecTsa, bnok Bonpocos 06 oxpaHe Tpysaa 1 be3onacHoCTH XM3HK

1 bnok BonpocoB 0b y4acTuu B TeHaepax. B pamkax cemuHapa koMnaHum
NpVoDPETaIoT OMbIT B 3TUX HANPaBNEHUSX.

370 oueHb xopoluas UHULMATIBA, 1 Mbl MOKEM 0XMAaTb, YTO 3TV KOMMAHUM
ByZyT ycrneLHo y4acTBoBaTh B TeHAepax, KoTopble NpoBoauT «CaxaniH
SHepaxu», 1 ByayT noayyaTb KOHTPaKTbI, @ 3T0 — Hanoru B broaxeT
CaxanunHckoi obnactn 1 paboyne MecTa Ans caxasuHues

«CaxanuH 3nepxun» bnarofapHa 3a oT3biB 0 NporpaMme pasBuTUS
nocTaBLLUVKOB KoMnaHuu. [oapobHas nHopMaLys o Hell BKIlOYeHa B pasfen
6.5 oTueta

3aunHTepecoBaHbl B packpbiTn Beex pasgenios o KCO 1 ycToiiumsom
pasBUTUN

NHpopmaums o gestensHocTv komnanum B obnacti KCO v ycToiymsoro
pasBUTUS BK/IlOYEHa B pasgen 3 oTyeTa

Bonblue nHpopmaLmnm o cogeincTBrmn pasBUTUIO AeSTENBHOCTU CaxanuHCKUX
KOMnMaHui

NHdopMaLyms o gesTenNbHoCTV KOMNaHuy B 0bnacTvt coneicTBrs pa3sutuio
POCCUICKMX NPEANPUATUIA, B TOM YMCTIe CaxanuHCKMX,
BKJlOYEHA B pa3fen 6 oT4eTa

I'Ipmmepu yCnewHoro coTpygHn4yecTsa ¢ CaxalMHCKUMUN KOMNaHNAMM

I'Ipleepu yCnewHoro coTpygHn4yecTsa ¢ CaxalMHCKUMUN KOMNaHNAMM
BKJIIOYEHbI B pasfen 6 oTyeTa

HepocTatouHo HOpMMpOBaHNS 0 fedTenbHOCT KoMnarum B CMU. Moxet
BbiTb, M3AaHWe CBOEN raseTsl

Komnanus «Caxanun SHepoxu» nsgaet perynspHbiii bronneters ¢ 2007 r.
BronneTeHb pacckasbiBaeT 0 AeATENbHOCT KOMIaHUK U peannsauymn npoexTa
«CaxannH-2». Mo3HaKoOMUTLCS C HAM MOXHO B MHGOPMALMOHHBIX LLeHTpax
KOMMaHWM 1 Ha WHTepHET-CcaiiTe KOMMaHMU.

ViHpopMaLms 0 Apyrux MexaHu3Max MHGOPMUPOBaAHWS 1 B3aNMOAeiCTBUS
C 3aVHTepeCcoBaHHbIMKU CTOPOHAMK BKAloYeHa pasgen 7 otyeta. Kpome
TOro, NoApobHyto MHOPMaLMIo MOXHO HaliTh B [naHe nposefeHMs
MHGOPMALMOHHbBIX KAMNaHWUIA U KOHCYNLTALWI C 0DLLeCTBEHHOCTbIO

¥ B OTYETe 0 BbIMOSHEHWM laHHOro NnaHa. Oba fokyMeHTa exerofHo
0OHOBAAIOTCS U AOCTYMNHbI HA MHTEpHeT-caliTe KOMMaHUK 1 B ee
MHGOPMALMOHHBIX LIEHTpax

H. C. KonTyHoBMY, AUpeKTOp AenapTaMeHTa 0XpaHbl OKPY)KaloLLei cpeabl
1 BOAHBIX PecypcoB MUHMCTEPCTBA NPUPOAHBIX PECYPCOB U OXPaHbl
oKpy>Katowei cpeabl CaxanuHckoi obnacru:

B cBoem BeicTynnernun Aigpeit Jamvposuy CamatoB 3aTpoHyn Temy
rasndukaLmm, CHeHns Belbpocos B ropoge KxHo-CaxanunHek. 3t undpel
A He ycnbiwana. 2015 1. Mbl, KOHEYHO, He MOXEM OLLeHUTb, NOTOMY YTO AaHHble
ellle HefoCTynHbl, a BOT no utoram 2014 ., no cpasHeHwmto ¢ 2013 1., KoHeuHo,
Mbl MOTJI NPOBECTY CBOK OLIEHKY.

A xoTena bbl NOATBEPAUTL 3HAYUEHMeE ra3ndukaLmuy, B TOM Yucne Ans
akonoruyeckoi cutyaumnn B t0xHo-CaxanuHcke. B 2014 1., no cpaBHeHUto

¢ 2013 ., BLIOPOCOB 3arpA3HAIOLLMX BELLECTB B aTMOChePHbIN BO3ayX Obino
Ha 7,5% MeHblue. A 3a Becb nepuof rasndrkaumm B KxHo-Caxanurcke
BbIOPOCHI CHU3UNUCH Ha 27% W MHAEKC 3arps3HeHns aTMocdepbl
3HaUNTESIbHO CHU3MACS. XOTs 1 B TakoM cocTosiHuK FOxHo-CaxanuHek
NPOLONKaET 0CTaBaTbCs B CMIMCKe Hanbosee 3arpsisHEHHbIX FOPOAOB, TEM He
MeHee, NokasaTeslb CHUXAEeTCs 1 NepexoauT OT O4eHb BbICOKOTO K BbICOKOMY.

B 2014 r. vHpekc 3arpsa3HeHHocTV aTMocdepbl coctasun 14,4%. A B Lenom
3a BeCb Nepuog rasndukauny selbpocel cHu3nancs Ha 87%. Mostomy
HEBO3MOXHO NepeoLeHNTb BKNAA rasndukalyn B 3KoN0rnyeckyo CUTyaLmio
B HOxHo-CaxanunHcke 1 B LenomM B CaxanuHckol obnactu

Komnanus bnaropapHa 3a 0T3bIB

[epeyeHb pa3peLueHnit, NosyYaeMblx Npy peMoHTe beperoykpenneHuii

PeMoHT beperoykpeneHnii ocyLLeCTBASET reHepasbHbli NOAPAAUNK
KOMMaHuu no obcnyxunBaHuio TpybonpoBoaHOR cuCTeMbl —

000 «la3npom TpaHcras Tomck». Bce HeobxofnMble paspeluerus

VI BOKyMeHTbI 0hOPMASIOTCS 1 MOJyYaTCs NOAPSAAYMKOM B COOTBETCTBIM
¢ TpeboBaHNAMM POCCHIICKOro 3aKOHOLATENLCTBA

I/IHTepecyeT pacKpbiBaeMOCTb BCeX 3aAB/IEHHbIX TEM B HaCTh ynpasieHnsd
3KONOrMYECKNM BO3ENCTBMEM

Bce acnekTbl ynpasneHuns aKoN0rMyeckuM Bo3aencTanemM, npeacrasieHHble
BO BpeMs MepBoii BCTpeUn-Amnanora, packpbiTel B pasgenax 3 v 8 otyeta

Pe3yﬂbTaTbl NesTeNbHOCTN Kaxaoro obbekTa nponssoncTBa

NHdopmMaums BktoyeHa B pasgen 4.2 otyeTa

Cwncrema ynpaBneHua puckaMmmn B KOMrnaHum

NHdopmaums BktodeHa B pasgen 5.6 otyeta

Mepbl KOHTPONSA B OTHOLIEHWMW NPOTVBOAENCTBUS B3ATOHHNYECTBY
1 Koppynumm

MHdopmauwms BklodeHa B pasgen 5.7 otyeTa

Pesyneratel [3K npu cbope cTouHbix Bog B p. 3uma, p. Kopcakoska,
a Takxe cbop B Mope

KomnaHwvs oTpaxaeT CBOAHbIE JaHHbIE O pe3ybTaTax AesTeNbHOCTY

B 0bn1acT BOAOMOMb30BAHMA U BO3AENCTBUSA Ha BOAHbIe 00beKTbI

B cOOTBeTCTBUM ¢ TpeboBaHMsamMy PykoBoacTBa Mo oT4eTHOCTK B 0bnacTu
yctonymsoro passutus GRI, Bepcus G4. [laHHas nHdopMaLvs BKIlOYEHA
B pasfen 8.1 otueTa.

[laHHble 0 kavecTBe cOHPOCOB AN OTAENBHBIX UCTOYHMKOB YKa3blBAKOTCS
KOMMaHuel B COOTBETCTBYIOLLMX CTAaTUCTUHECKMX OTYETaX, HanpaBasgeMblx

B rOCY/lapCTBEHHbIE OpraHbl KOHTPOAS U Hag3opa. B obliem obbeme cTouUHbIX
BOJ, 0151 HELOCTATOYHO OYMLLEHHbBIX BOA cocTaBuna 1%, Aons HOpMaTUBHO
o4nLLEeHHbIX Bof — 4%, ocTanbHble 95% cocTaBuan cbpockl HOPMaTUBHO
YMCTBIX M HOPMATMBHO OYMLLLEHHbIX BOS,

MOHWTOPVHT COCTOSIHWS OKpY>atoLLel cpefpl, BoinonHeHHbIV B 2015 T
B palioHax pPacnosioxXeHWs NPoVN3BOACTBEHHbLIX 0ObEKTOB KOMMaHMK,
HeraTMBHOMO BO3LEVCTBUS Ha BOAHbIE 00bEKTbI HE BbISBII

HporpaMMa MOHWTOPWHIa CepbiX KNTOB — PacKpbITh AeTain

NHpopmalms o [porpaMMe MOHWUTOPWHIa CepbIX KUTOB BKIIKOYEHa B pasfen
8.2 oTueTa
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KommeHTapuﬁ, BOMpPoOC, KpUTUHECKOe 3aMevyaHue Uiu npeasokeHne

[MocTosiHHOE CoBepLUEeHCTBOBaHMWE NPUHLMMNOB 1 NMOAXOLO0B KOMMaHUM
B 061aCTN coumanbHbIX MHBECTULIMIA 1 YCTOMYMBOTO pa3BUTUS

OTBeT u/unum 0693aTeNnbCTBO KOMMNAHUN

3a bonee yem 20-neTHiolo feATeNbHOCTL KOMMaHKs cdopMuposana

NOAXOAb! U MPUHLMMbI, KOTOPble OCHOBAHbI Ha Iy4LLINX NpaKTMKaXx,
3apekoMer0BaBLVX cebs kak Ha TeppuTopumn Poccun, Tak v 3a ee
npepenamu. B HacTosiLLiee BpeMs cpean OCHOBHbBIX MPUHLMMNOB —
dUHaHcKpoBaHMe Ha KOHKYPCHOW OCHOBE 0DLLLECTBEHHO 3Ha4MMBbIX MPOEKTOB.
MMpy 3TOM B NPUHATUM pPeLLEeHWIA y4acTBYIoT NpeACTaBUTENN SKCMEPTHbIX
co0bLLEeCTB 1 3aMHTEPECOBaHHbIX CTOPOH, YTO obecneynBaeT 0bbekTMBHOCTbL
1 OTKPLITOCTb KOHKYPCHbIX MexaHn3MoB. KioueBbiM nofxofoM B obnacty
COLMaNbHOro MHBECTUPOBAHUS KOMMaHWS CHMTaeT Takke peannsaumio
napTHepckux nporpamm. MIHGopmaLms NpuHLMNOB U NOAXOA0B KOMMaHUK

B 0671aCTN CoLManbHbIX MHBECTULMI 1 YCTONYMBOIO Pa3BuUTUA BKIlOHEHa

B pasfen 9.5 otyeTa

MpunoxeHwe 2

KOMMeHTapMﬁ, BOMpoOC, KpUTU4YEeCKoe 3aMevyaHue UK npeanoXkeHue

3awymTa 4yKoi peibbl / MecT 0buTaHKs nococs

OTBeT u/unm 0653aTenbCTBO KOMNAHUK

KomnaHuven BefeTcst MOHUTOPVHI TUXOOKEaHCKIMX 10CoCel

B pyd. [onybom. Takxe B pamkax npoekTa NpoBoAATCS
MCCNef0BaHUS COCTOSHMS UXTVOKOMMIEKCa MOAEbHbIX BOAOTOKOB.
B 2015 r. Takvm BogoToKOM sfiBAsiNack p. Jlasosas

O6uwas HbopMaLya 0 KOMNaHWK: MECTHbIE UHBECTULMM / uHBeCTULMYK PO

NHdbopmauwms BktoveHa B pasgensl b6 v 9.5 otueta

KopnopaTueHas coumansHas oteetcteeHHoCTs (KCO) v ycToiunsoe
pasBuTUE: MPUMEPbI fesTeIbHOCTY B 0651aCTH oxpaHbl Tpysa
1 COUManbHON JesTeNbHOCTH

MHpopmaLms BktodeHa B pasgensl 8 v 9 otyeTa

Kak nHuummpyeTcs v nnaHvpyeTcs napTHepckas nporpamma? MoxeT
L0MoJHNUTeNbHOEe 00pa30BaHme CTaTb Takol NporpaMmoin?

[MapTHepckas nporpaMMa — 3T0 KOMMJIeKCHas nporpamMma, Kotopas
0bbevHAET Cepuio NPOEKTOB, HAaNPaBeHHbIX Ha pelleHne KOHKPeTHOW
06LL1eCTBEHHO 3HaYMMOW NpobaeMbl, BbISBAEHHOW B X04e KOHCYAbTalui

c 0bLecTBEHHOCTbI0. B cnyyae noATBepKaeHVS akTyanbHoCTV npobnems,
a TakXke COOTBETCTBUS WMAEN NPOrpaMMbl HanpaBneHNaM coLmanbHbIx
MNHBECTULMIA KOMNaHWK co3faeTca paboyas rpynna. Pabouas rpynna,
COCTOSLLAsA 13 NOTEHLMANbHbLIX NapTHEPOB, aHanM3npyeT npobnemy,
onpepenseT Havbonee abdekTUBHbIE NyTW ee pelleHuns, HeobXoAVMble
pecypcsbl. B HacTosiee BpeMs chopMrpoBaHbl v EINCTBYIOT YeTbipe
[LOIFOCPOYHbBIX NapTHEPCTBA. YUpexxaeHUs J0MoHUTENbHOO 06pa3oBaHus
MOTYT y4acTBOBATb B CYLLIECTBYIOLIMX NapTHEpPCTBax (HanpuMep, B NporpaMme
B cdhepe meTckoit besonacHocTh), a Takxe nNpeanarats CBOM NPOEKTbI ANS
noyYeHns GrHaHCMPOBaHUS B paMKax KOHKYPCHbIX TPaHTOBbIX MPOrpamm
KoMmnaHuu [Hanprmep, PoHaa coumanbHbX MHULMATHB «Heprus»)

[obeiva 1 oTrpy3ka yrnesoLopoAoB B fosinapax

KomnaHus ocyllecTBnseT peanusaumio npoekta «CaxanuH-2» B pamkax
Cornawexus o paspabotke MuneTyH-AcToxckoro v JlyHCKOro MecTopoxaeHuin
HedTU v rasa Ha ycnosusx pasaena npogykumn (CPM). CornacHo ykazaHHomMy
cornalleHwio, CBefleHUs 0 CTOUMOCTI HedTU 1 rasa, peanansyemblx
KOMMNaHuelt, SBASIOTCS CTPOro KOHGUAEHUMANbHBIMU U He nofnexart
pasrnateHuio. KoMnarus BbiHyXAeHa BO3AepxaTbes oT nybankaumum

3TON MHGOPMaLMK

KopnopaTusHoe ynpasneHve: nybavikauvs GrUHaHCOBbIX Noka3aTenei
KoMnaHuu. Pacnpepenenve npubbinu Mexay akLuoHepamu

OcHoBHble PpVHaHCOBbIE MOKa3aTeNn BKIKYeHb! B pa3fen 6 oTyeTa.
NHdopmaLwms o pacnpefeneHny npubbinn Mexay akLMoHepamu aBaseTcs
CTPOro KOHGUAEHLMANBHONM U HE MOANEXNT pasrnalleHnto

MepcoHan: ynpasneHue v passuTie, OLEHKa YCI0BWiIA Tpyaa nepcoHana
Ha NPOV3BOACTBEHHbBIX 0DbEKTaxX

B 2015 r. B koMnaHwmu bbin opraHnM3oBaH NpoLLEecC NPOBEAEHUS OLEeHKM
yCcnoBuit Tpyga Ha pabounx Mectax nepcoHana «CaxanuH IHepaxm»
¥ NOLAPAAUMKOB

CraTnctnyeckune faHHble 0 KonM4ecTse COTPYAHMKOB: CaxanuHckoii obnacty,
Lpyrvix pernoHos PO 1 MHOCTPaHHbIX COTPYAHMKOB

NHdopmauma BktodeHa B pasgen 9.1 otyeta

Cuctema LONOJIHUTENIbHbBIX NbroT 4149 NepcoHasia KoMnaHnn

MHdopmaums BrlodeHa B pasgen 9.1 otyeta

0bbaBNEHMA 0 BAKAHCKUAX KOMMNaHWK

MHdopmaums BklodeHa B pasgen 9.1 otyeta

PesynbTaThl oLeHOK BO3AECTBUS Ha OKPY>XXaloLLyto Cpefly, 3[0poBbe
1 coumanbHyio chepy

OTyeTbl 06 OLEeHKe BO3[EACTBUA Ha OKpY>KaloLLyio Cpefy, 3A0poBbe
v coumanbHyto cdepy nybankyloTcs Ha UHTepHET-caliTe KOMNaHuu.
MHdpopmaums BrlodeHa B pa3gen 3.5.2 otyeTa

MonpobHee 0cBETUTL BOMPOCHI 6E30MacHOCTU 1 OXpaHbl TPyAa (LoKyMeHTHI,
yTO fenaetcA U T. 4.)

MHdbopmaums BklodeHa B pasgen 9.2 otyeTa

PaboTa komMnaHum ¢ KOpeHHbIMN ManovYnCneHHbIMM HapogaMun 3acnyxXnBaet
BbICOKOM OLEHKM

MHdopMaums o0 B3aMMOLENCTBIMN KOMMAHUM C KOPEHHBIMU MaNoYNCIEHHbIMU
Hapofamu Ceepa CaxanuHckoi obnactv BkoUYeHa B pasfenbl 7 1 9 oTyeTa,
B TOM uncse o pabote B pamkax [1naHa cofencTBMS pa3BUTUIO KOPEHHbIX
ManouncneHHblx Hapogos Cesepa CaxanvHckoi obnactu

YHpaBneHme 3KOJI0rn4yeckmnm BO3,D,€I;ICTBI/I€M: cncTeMa 1 pesynbrathbl.
PeByJ'IbTaTbI NI0Ka/lbHOro MOHUTOPWHTa, o0bbeMmsbl 1 pe3yneraThl
pekynbtnBaLnn 3eMenb

NHdopmalms BktodeHa B pasfgen 8 otyeTa

PaCCMOTpeHMe Xanob nepcoHasia KoMMNnaHun: KaTeropmmn 1 xapakrep xanob,
pe3ynbraTbl paccMOTpeHUd

NHdopmaums BktodeHa B pasgen 9.4 otyeta

B3saumopeiicTBre ¢ KOpeHHbIMU HapoAaMu

NHdopmalyms BktoyeHa B pasgen 7.5 otyeTa

PesynsTaThl pabotsl ¢ xanobamu B 2015 rosy

MHdbopmaums BkloueHa B pasgen 9.4 otyeta

Ha BcTpeyax-gnanorax o popM1poBaHuM oT4YeTa pacrnpocTpaHiTh KHUMN
no aKkonornu (benonneuem opnaxe u ap.)

Khnrn ,El,aHHOIZ cepun ObInmn BbIMyLLEeHbl OrpaHNYeHHbIM TUPa>XoM.
[103HAaKOMUTLCA C KHUTaMU MOXHO B MHq)OpMaLLMOHHbIX LeHTpax KoMnaHunun,
B brbnuotekax CaxanuHckom anacm; 3J1IeKTPOHHbIE BEPCUW AOCTYMHbI

Ha VIHTepHeT-CthTe KOMMaHnn

ColmanbHble MHBECTVLWW W BKNAJ, B YCTOWYMBOE pa3BuTIE TEPPUTOPUN
npucytcTeus (HanpasneHHbie Ha nogaepxky KMHC)

NHdopmaLwms BktodeHa B pasgen 9.5.8 otyeTa

ﬂpOMblLLIJ'IeHHaﬂ besonacHocTb

MHdopmaums BroueHa B pasgen 9.2 otyeta

KenatensHo yBUAETb MHd)OpMaLI,MI-O 0 xanobax nepcoHana KoMrnaHnm

MHpopmMaLms BktoueHa B pasgen 9.4 oTyeTa

Kak peluaeTcs Bonpoc ¢ fayHbiM koonepatneomM «CTponTens»
psnom c MK «[MpuropofHoe»?

KomnaHus B3avMofencTByeT ¢ fayHbIM koornepaTusoM «CTponTens»

¢ 2004 r. no HacTosiee BpeMs. VIHdopMaLmio 06 3TOM MOXHO HalNTK

B eXerofjHo nybnukyembix koMmnaHueit [naHe nposefeHns MHPGOPMaLIMOHHbBIX
KaMmnaHnii U KOHCY/bTalMI ¢ 0DLLECTBEHHOCTBIO U OTYETE 0 BbIMOHEHNM
[LAHHOTO MJ1aHa, a Takxke B 0TYeTax KoMMnaHmm 0b ycToinYmnBoM passutum

3a npefblaylive rogbl. Matepuasnbl pasmelleHbl Ha MHTepHET-caliTe
KOMNaHuu, a Takke B ee MHGOPMaLMOHHBIX LLEHTpax

YnpasneHve B cdepe npombiluneHHon besonacHocTn Ha OO0

NHdopmalwms BktoyeHa B pasgen 9.2 otyeTa

0buwas nHdopMalums o komnaHun «Caxanut IHepaxmn». OCHOBHbIE
Npon3BOACTBEHHbIE pe3ynbTaThl B 2015 rofy: kitoyeBble No3numm
B KOMMaHUK, 0TBEYAlOLLIME 3@ CTPATENNIO YCTONUMBOTO PA3BUTHS

NHdopmalms BktoueHa B pasgen 3 otyeTa

KopnopaTMBHoe ynpasiieHre: KpaTtko, HO eMKO O ,EI,EJ'IOBOVI 3THnKe

NHdopmalwms BktodeHa B pasgenbl 9.4 1 5.5 oTyeTa

MpoekTbl pazsutus (tpetbs nuHug CIT7)

MHdopmaums BktodeHa B pasaen 4.2.2 ot4eTa

KopnopatueHas coupansHas oteetctseHHocTs (KCO) u yctorumeoe
pa3BuThe: Heckonbko NprvMepoB, MANKCTPYPYIOLWMX AOATOCPOYHbIA GOKYC

NHdopmaLms BktodeHa B pasgen 3 oTyeTa

CTpyKTypa 3KCMOPTHbIX MOCTaBOK

MHdbopmaums BktoueHa B pasgen 4.2.3 otyeTa

PekomMeHnpauum CoseTa PCII no He¢pUHaAHCOBOI OTYETHOCTM 0 pe3ysibTaTaX pacCMOTPEHUs oTYeTa 06 ycTOWYMBOM
pasBuTUM «CaxanuH 3Hepmkmn» 3a 2014 1. ¢ uenblo o6 ecTBEHHOro 3aBepeHus

MnaTexu 3a HeraTMBHOE BO3AECTBYE Ha OKPYXKaloLLyto Cpefy

NHdopmaumns BktodeHa B pasgen 8.1.7 otueTa

CTyneHTsl, cTaxeps! (cratuctuka)

MHdopmaums BklodeHa B pasgen 9.1 otyeta

[poekTbl 6n1aroTBOPUTENLHOM feATENbHOCTH

MHdbopmaums BklodeHa B pasgen 9.5 otyeta

I'IporpaMMa pa3BnTNA NOCTaBLMKOB

NHdopMauwma BkatoYeHa B pasgen 6.5 otyeTa

CTpaTervisi pasBuTUs POCCUIACKOTO y4acTus

MHdopmaums BklodeHa B pasgen 6.3 otyeTa

BHeluHmne NpoBepKN 1 ayanTbl

MHdopmauuns BktoveHa B pasgen 3.5.3 oTueTa

I'Iposeme W ayauT: pesynbratbl N LOCTVXEHNA

MHdopmaums BkatodeHa B pasgen 3.5.3 oTyeTa

NHdpacTpykTypa npoekTa «Caxanuu-2»

NHdopMauwma BkItoYeHa B pasgen 4 oTyeTa
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CbanaHcMpoBaHHOCTb: pekoMeH/yeTcs cbanaHcMpoBaHHO OCBeLLaThb He
TONbKO AOCTVKEHWS, HO U MMetoLLMecs NpobaeMbl B aedTensHocTh «CaxanmH
SHEpPAXM» U MOAXOLO0B K X peLleHuto

B otyet BKItoYeHbl Kak baaronpusTHble ([gocTuxenns), Tak

1 HeBnaronpusTHble (Npobnemtble, TpebyioLme peweHns) acnexTsl
LeATeNbHOCTU KOMMaHWK 3a 0TYeTHbIN neprod. CTeneHb BHUMaHWS
NPOMNOPLMOHaNbHA CYLLECTBEHHOCTU, @ TakKe UHTEPECY U MOXEeNaH1aM
3aKHTEPECOBaHHbIX CTOPOH O BK/IIOYEHWU B AaHHbI OTYET ONpeaeneHHbIX TeM
1 Bonpocos (cM. pasgens 4 u 8 otuetal
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KOMMeHTapMFI, BONpocC, KpuTU4HecKoe saMeyaHue Uiun npeplsioXkeHue

KoHcynbTaumum: pekoMeHayeTcst MPOACIXMTL paboTy B 3TOM HanpasieHuu,
WMpe 0CBeLLaTh ONpefeseHre CyLLeCTBEHHbIX TEM LIS PACKpbITUS B 0TYETaX.
BakHo co0bLLaTh He TObKO 0 BbIABIEHHbIX MHEHWSAX 3aUHTEPECOBAHHbIX
CTOPOH, HO ¥ 0 pe3ynbTaTax aHann3a CyLLeCTBEHHOCTM Ha OCHOBE 3TUX
MHEHWI1, 060CHOBbIBaTL BEIGOP TEM 1 NPUOPUTETHBIX BOMPOCOB 0TYETa

Mprnoxexwe 2

OTBeT 1/unm 0653aTeNIbCTBO KOMMNAHMK

MHdbopMaums BktoYeHa B pasgen 2 otyeTa

[TpnnoxeHne 3. CNMCoK y4aCTHMKOB OManoros
C 3aMHTEpPeCcOBaHHbIMYM CTOPOHaMM B paMKkax
MOLrOTOBKM 0TYeTa 00 YCTOMYMBOM PasBUTUN

3a 2015 rofg

AgMuHucTpaums KopcakoBckoro ropoAckoro okpyra

B. B. lopsyes, BuLe-Map, pykoBOAUTESb
AenapTameHTa coLanbHOro pa3BuTHs

0. . MaHyxunH, 3aMecTuTenb pyKOBOAWTENS
LenapTaMeHTa CoLmnanbHoro passuTus

PackpbiTe nokasaTeneii: pekoMeH/yeTcs K NpYBOAVMMBIM B Tabnuuax
JaHHbIM NPeAOCTaBNATL KOMMEHTApUW, NOSCHSAOLLME IMHAMUKY NoKa3aTenen,
0CODEHHO B Cilyyae NPOMCXOASALLNX CYLLLECTBEHHbIX M3MEHEHWIA, paclunpuTh
N0 BO3MOXHOCTU CPaBHUTENIbHbIE [JaHHbIE, COMOCTaBAAA NokasaTeny
KOMNaHUK ¢ 0bLL,epoCCUICKIMM, OTPACIEBBIMU U MEXAYHAPOAHbIMM
nokasarensimu, B 4YaCTHOCTY, N0 3HepreTnyeckon apdekTUBHOCTH,
LOCTUMHYTBIM pe3ynsTaTtaM B 0bnacty BoccTtaHoBeHVs bropa3Hoobpasus,

a TakXe MCMo/b30BaTh OTPac/ieBoe NpUIoXeHue, BKIOYas COOTBETCTBYIOLLME
nokasaTesin B 0TYeTbI, 1 paclUMPUTb KONMYECTBO UCMONb3YeMbIX NoKasaTesel
B 0671aCTN KOPNOPATUBHOTO YNpaBieHns

B oTyeT BK/IIOYEHbI JaHHbIE B CPABHEHWM C 0TPACNeBbIMU NoKasaTenamm
B 06n1acTn sHepreTnyeckoit 3pdHeKTBHOCTU U BOCCTAHOBNEHUS
briopasHoobpasus.

B oTyeT BK/IKOYEHbI MOKa3aTeNn 0TPACceBoOro NpUOKeHUs AN HedTe-
ra3oBOro CekTopa v pacLUMpeHo KOIMYeCTBO noka3saTeseit B 06nactu
KOPMOPaTUBHOTO yrpaseHns (cM. npunoxerne 1 otueta)

ALMUHUCTPaUMs MyHUUMNanbHoro obpasosaHus «lopofckoi
okpyr «lopof HxHo-CaxannHck»

H. B. Bensiera, rnasHbIli cneunanwuct 1-ro paspsga
oTfieNna no cBs3iM ¢ 0bLLeCTBEHHOCTbIO

H. E. CamapuHa, Ha4anbHWMK OTAeNa NPUPOLOMNONb30BaHMS U OXpaHbl
OKpy>kaloLLen cpefibl ynpaBaeHns oxpaHbl OKpy>XatoLLen cpefpl

AQY 101 «[1gopew, aetckoro (loHoweckoro
TBOpyecTBa r. FOxHo-CaxannHcka»

E. A. XapnamoBa, 3aMecTuTeNb AMpekTopa
no Hay4YHo-MeTofMYeckoii paboTe

BOY 00 «0bnacTHOM LEeHTP BHELUKONBbHOI BOCMUTATENIbHON
paboTbi»

C. . PyaeHko, 3aBefytolLias oTAe10M

Llenoyka nocTtaBoK, B3auMofencTBMe C NOCTaBLUMKaMM U NOAPAAYMKAMMU:
peKoMeHAyeTCs B fiasibHelilueM pacLuypuTs MHGopMaLmio

06 OTBETCTBEHHOCTW B LIeMNo4Ke MNoCTaBok M HaKoMIeHHOM KOMMaHue onbiTe
OTBETCTBEHHOrO B3aMMOZENCTBUS C NOCTABLUMKAMU N NOAPSALYMKAMH, NoHee
ocBellaTh cofilepxaHne TpeboBaHmil B 06n1acTy 3K0N0rn4eckoin 1 coumanbHoM
OTBETCTBEHHOCTU, NPeAbABAAEMbIX K NapTHepaMm, nokasaTb NofyyeHHble
pe3ynbTathl

NHdbopmaums BktodeHa B pasgen 6 otyeTa

BYK «CaxanunHckas obnactHas yHvBepcasbHas Hay4yHas
Bubnunoteka»

B. A. Manbiwesa, avpekTop

HoBeliwme TexHonornyeckue npouecchbl U oL,eHKa ux BO3AEWCTBUA:
pekoMeHayeTCqd AaTb l/lHq)OpMaLl,l/lIO 00 1MCnonb30BaHUM HOBEMLLIMX
TEeXHONOMM4YeCcKnx nNpoLeccoB N3Bie4eHnd yrnesoA0poLoB, NOBbILLIAOLLIMX
NMpon3BOACTBEHHYIO 3¢¢eKTV]BHOCTb, AOMONHNTb l/IHq)OpMaLl,l/IelZ 0 CBA3aHHbIX
C 3TUM 3KONIOMMYECKNX BO3AENCTBUAX 1 Mepax no npeaoTspaLleHntio
[CHM)KE‘HI/HO] HeraTUBHbIX MNOCNEACTBUIA, ECIN OHU MOTYT BO3HUKHYTb.

370, B YACTHOCTK, OTHOCUTCS K l/lHd)OpMalJ,l/H/I O NpUMeHeHnn TexHonorum
3aBOAHEHWUA Ha rmaTq)opMe «Monuknak»

[pu paspaboTke NtobbIX HOBLIX TEXHONOMMIA MPOBOAUTCS OLiEeHKa
BO3/1e/CTBYS, BK/tOYAs OLEHKY BO3AENCTBUSA Ha OKpY>XXaloLLlyto cpefy.
MHdopmaums ob oueHke Bo3aeNCTBUA BKIOYeHa B pa3fen 3.5.2 oTyeTa

'BYK «CaxanuHckunin 061acTHOM Xy[0KeCTBEHHbIV My3ei»

A. B. bypbika, anpekTtop

A. B. JlomTeBa, 3aBefytoLLlas Hay4HO-NPOCBETUTENLCKMM OTAENOM
M. T. ManbkoBa, 3aMecTuTeNb AvipekTopa

E. C. Hutkyk, 3aBenytoulas OPXI]

3. B. TypmaHoBa, 3aMecTuTenb AvpekTopa

BYK «CaxannHckunii 06nacTHomn KpaeBeLdYeCcKuin My3el»,

H. B. BuwHesckuit, fupektop

['BYK «JInTepaTypHO-XyL0XKECTBEHHbIN My3ei
kHurn A. 1. Yexosa «Octpos CaxanuH»

A A Kyk, anpekTop

E. M. ®upcosa, 3aMecTuTeNb AMpPeEKTOpa Mo Pa3BUTHIO My3es
1 Hay4How paboTte

AHanu3 pe3ynbTaToB COLMaNbHbIX UHBECTULMIA: PEKOMEHayeTCs AaTh
BCECTOPOHHIOI OLIeHKY Pe3yNbTaToB MHOTOETHUX COLMANbHbIX MHBECTULMA,
B 4aCTHOCTY, K [171aHy COAENCTBIS Pa3BUTUI0 KOPEHHbBIX MANOYNCIEHHbBIX
Haponos Cesepa CaxanuHckoit 061acTv, BAVSIHME KOTOPOrO Ha YC0BUS

1 kavecTBo xu3H1 KMHC 66110 6bl Mone3HbIM NpoaHansnposatsb

1 BKIIOUNTE MHMOPMALIMIO B CledytoLLmii oT4eT. PekomMeHayeTes

B [a/ibHelLLIeM TeMy Pe3y/bTaTMBHOCTM COLMabHbIX MHBECTULMIA

KOMMaHWu ocBellaTh nosHee

AHanu3 pesynsTaToB CoLManbHbIX MHBECTULMI NPUBEAEH B OTYeTe

0 pe3ynsTaTax GUHaNLHON oLeHKW peanusalmm BToporo MnaHa cogeiicTauns
Pa3BUTUIO KOPEHHbIX ManouncneHHbIx Hapoaos Cesepa CaxannHCKoil
obnactu (2011-2015 rr.) u B TpeTbeM nnaxe cogeiictama (2016-2020 rr),
KOTOpble pa3MellieHbl Ha VHTepHeT-caiiTe NporpaMMbl www.simdp.ru

BYK «CaxannHckunii 06nacTHoM LeHTp Hapo4HOro
TBOpYecTBa»

[ A. CameHko, 3aBefytoLas otaenom kynstypsl KMHC
0. 10. XypbtoH, BeayLmin cneupanuct otgena kynstypsl KMHC

['KY UenTp «[peogonennes»

H. C. [lynas, 3aBefytollas oTLeNOM peabunnTaLMoHHOrO LeHTpa
O [leTel U NOLPOCTKOB C OrpaHUYeHHbIMI BO3MOXHOCTAMM

fopogckast [lyma r. FOxxHo-CaxanuHcka

E. A. Ctonaposa, 3aMecTuTeNb npefcenarens

'Y MYC Poccun no CaxannHckon obnactu

H. M. WapyxrHa, BeayWwmin cneumanmct-akcnept

OKY «Annapat ObuiectseHHo nanatel CaxannHckol obnactu»

0. B. CaHTtanosa, anpekTop

000 «CtpoutenbHas komnaHus «Ctpoika»

A. H. KykoB, reHepanbHblii AnpeKTop

MeHcrorep B. K. Topoxos

MpaBuTenbctBo CaxanuHckoi 0bnactu, MUHUCTEPCTBO
31paBooxpaHeHns CaxanvHckoit obnactu

A. A. KyyepeHko, BeflyLLnii KOHCYNbTaHT OTAeNa OpraHmn3aLmm
cneunann3npoBaHHON MeANLIMHCKON MOMOLLM

K. B. Caxaposa, npecc-cekpeTtapb

HpaBVlTeJ’IbCTBO CaxanuHckoli obnactu, MWHNCTEPCTBO JIECHOro
1 OXOTHMYbero xo3arcTea CaxanmHckoln obnacTu

E. I YepHsaBckas, COBETHMK OTAeNa rocyjapCTBEHHOMO yyeTa 1 KafacTpa
06beKTOB XXMBOTHOTO MVpa 1 0c0bO OXpaHseMbIX MPUPOLHbIX TEPPUTOPUIL

AenapTaMeHTa 0XOoTbl M MCMNOJIb30BaHNA 00bEKTOB KMBOTHOMO MUpa

MpaBuTenbctBo CaxanuHckon 06n1acTu, MUHUCTEPCTBO
obpazoBaHua CaxanuHckol obnactm

H. O. HepcecbsiH, 3aMecTuteNlb MUHKCTPA
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Mpunoxexue 3

[TonnoxeHwne 4. [TonesHble CCblIKK

H. C. KonTyHoBUY, AnpekTop AenapTaMeHTa oxpaHbl OKpy>XXatoLLeit

cpefbl 1 BOOHbIX pecypcoB OdwruvanbHbIi cailT KOMNaHWK www.sakhalinenergy.ru
MpaBuTensCcTBO CaxanHekol 06aacTu, MUHICTEPCTBO H. B. HUkuTHa, HauanbHIK OTAeNa aHany3a NporpaMMHO-CMeTHOI MpUHUMNBI YCTOMYMBOIO passnTiA www.sakhalinenergy.ru [pasgen «O6uiectso»)
NPUPOAHBIX PECYPCOB M OXPaHbl OKpyXaloLLel cpesb LoKyMeHTauuu n peanusaunm CPT1 ViHbopMauus o koMnaHmm www.sakhalinenergy.ru (pazgen «MHdopmauma o KomnaHum»)
CaxanuHckol obnactu 0. C. PoxKoBa, COBETHWK OTAie1a 0XpaHbl OKpy>XaloLlel cpeppl NHdopmauuma ans nofpsaunkos www.sakhalinenergy.ru [pazgen «MHdopauya 4ns nogpsaayumkos»)
H. B. CTapoay6LeBa, u. 0. HauasbH1Ka OTAENa OXpaHsl BakaHcuun 1 npakTuka www.sakhalinenergy.ru [pasgen «BakaHcuu v npaktika»)
OKpYy>KatoLLle cpefbl MegauaueHTp
KopnopaTusHas raseta «Bectu» www.sakhalinenergy.ru (pazpen «MepamaueHTp»)

0. C. Kytaiibeprei, BeayLLiMin cneumnannct ynpasnesus

MpaBuTeNsLCTBO C?:xanMHCKOM 96116acm, annapar rybepHatopa KopeHHbIX Hapogos Cesepa TB-nporpamMma «3Heprua»
N npasguTesbCTBa LaxalnHCKOM 001acTn i
H. B. MU3MHMH, HauanbHIK YIPaBAEHMA KopeHHbIx Hapogos Ceepa Mpouenypa nopaun xanob v MHGopMMPOBaHNS 0 hakTax HapyLleHUs www.sakhalinenergy.ru
5 BCTC o NPUHLMMNOB AEATENBHOCTM KOMMNaHUM (paspen «MHdopMaums o koMnaHnn» — «Hawm NpuHUmUnb»)
ernoHasibHoe oTaeneHue axasjMHcKoun obactu
A N OOKYMEHTbI U MATEPUAJ1bI KOMMAHMUW, YNTOMUHAEMbIE B OTHETE
V1 pernoHanbHoe obbesHeHve paboTofatenein .
. M. B. AHLpeeB, NCMONHUTENbHbIV AVPeKTOP MonoxeHune 06 obLWMX NprHLMNaX AeaTeNbHOCTU KOMNaHKK

«Cot03 NPOMbILLIIEHHUKOB ¥ NpeAnprHuMaTenein -

CaxanuHckol obnactm» MonuTuka yCTOR4MBOro passuTus www.sakhalinenergy.ru (pazgen «MHdpopmauus o komnaHnm» — «Hatum
MonuTuka no npasam Yenoseka NPUHLMNGI»)

CafioBoe HekoMMepUeckoe TosapuiecTso (CHT) «Ctpoutens» T. C. BockoboliHukosa, cekpeTtapb

Kopekc genosowt atuku
n. [MpuropogHoe B. B. Kweukas —

ObsizaTensCcTaa 1 NoAKTYKa B cdhepe oxpaHbl TPYAa, 3L0P0Bbs, OKpy>KatoLLel

H. /. YepkaBckuit, npopekTop Mo pa3BuTWiO HenpepbIBHOro 0bpasoBaHus CPesbl U COLMaNbHOM AeATENbHOCTH

= - 1 OVHKLUMOHMDOBAHMN WAnanos - - . www.sakhalinenergy.ru (pasgen «BesonacHocTtb v akonorna» — «lnaH
CaxannHCKWii rocyfapCTBEHHbIV YHUBEPCUTET GYHKLMOHMPOBaHWIO ¢ ano ) ] Mnan aeficTamii B chepe oxpaHs! TpyAa, 3A0POBLS, OKPYXaloWLEH Cpetsl i OTHOLUSHMM (?XpaHbl v, SHoPoRL SKRROLET PO
E. H. Jlncnumnna, 3aBenyroulas kagenpoit yCToM4vBOro passBuTms 1 coumansHoli chepsl; HOJ'IVITI/IVKVI ¥ CTaHAAPTH! KOMNaHNM B cdepe oxpaHbl U COLMANBLHOI MeRTENBHOCTI)
CoBeT KopeHHbIX ManoumcaeHHbIX Hapogos Cesepa M. B. KparyHa TPpyAa, 340POBbS, OKpY>XaloLlei cpefbl v coLyanbHo fesTeNbHOCTH, NpaB
aAMUHUCTPALMUM MyHULMAANLHOTO 06pa3oBaHma «[opoackoil A .ﬂ .H uenoseka (pumeanme: komnneke AokymenTos)
- 71. Ma4eTknHa OT4eTbl 0 NPOBEEHNM MOHWUTOPMHIA HE3aBNCUMOTO KOHCY/IbTaHTa
okpyr «[opog HxHo-CaxanuHck» poBel p Y ;

Py P ,El.v - - KPEAWTOPOB M0 BOMPOCAM 0XpaHbl OKPYXaloLLiel Cpeab 1 COLManbHoil www.sakhalinenergy.ru (pazgen «BesonacHocTb 1 akonormsa» — «naH
CaxanunHckunin 06nacTHON CoBET BETePAHOB BOWHbI, TPy, 3 B [1b0roBen. Npencenates chepbi [leCTBUIA B OTHOLLEHWM OXPaHbl TPYAA, 3A0POBbLS, OKpyXalollel cpeabl
Boopy>KeHHbIX C1 ¥ MPaBOOXPAHMUTENbHbBIX OPraHoB T P. MpeAacen . Y COLMAnbHOM 3aLuThl»)

CTaHAapT KOMNaHum no coumanbHol AesaTenbHOCTY
OIYT «CaxanuHcknii Hay4HO-UCCNen0BaTENbCKUIA MHCTUTYT

[. C. 3aBapauiH, CTapLini Hay4YHbI COTPYAHNK MonnTrka B 0bNacTu opraHM3aumnm MaTepranbHO-TEXHUYECKOro :

Y S ' www.sakhalinenergy.ru [pasgen «/iHpopmaumns ans nogpsayvKos»
pbIbHOro X039cTBa U OKeaHorpadum» obecneueHua 1 NoapAAHbIX paboT gy.ru (pasa dopmaumst 4 apag J

J1. B. Kvipunnosa, HauanbHWK 0TAeNa Haf30pa 3a BOAHBIMM U 3eMeSIbHbIMK MnaH nposefeHUs MHOPMALMOHHbIX KaMMaHWil U KOHCYIbTaLuii www.sakhalinenergy.ru (pazgen «Obwectso» — «MHdopmrposaHme
YI'IpaBJ'IeHI/le PocnpmponHamopa no CaxanuHckon obnactn pecypcaMun, Ha3opa B cq)epe 0X0Tbl 1 0c0b0 oXpaHAaeMbIMW MPUPOAHBIMUN ¢ obLLecTBeHHOCTLIO (exXerogHo obHoBnAeTCA) HaceneHns»)

TeppuTopnamu Mnax peicTeui no coxpaHeHuio bropasHoobpasws www.sakhalinenergy.ru [pasgen «bubaunoreka» — «Okpyxatowasn cpeaa»)
tOxHo-CaxannHckas MecTHas obLiecTBeHHas opraHnsauns A. B. Byrpeit OT4eTbl 0 NpoBeAEHNN MHPOPMALIMOHHBIX KaMNaHWit 1 0bLLeCTBEHHbIX www.sakhalinenergy.ru (pazgen «Bubnunoteka» — «CoumnanbHan chepa/
KMHC «3THOKyNbTYpHbBIN LeHTp «Jliogn blx Mud» T KOHCYyNbTaLmi B3aumopeiicTByE C 3aMHTEPeCOBaHHbIMU CTOPOHAMU»)

Y. P P
Ancor Energy Services B. Tkauyk, koopfiMHaTop No pa3BuT1iO NOCTaBOK 3assnerne komnaHum «Caxanux IHepaxn» o npumerermn 1SO 26000:2010 | www.sakhalinenergy.ru [pasgen «06uwectso» — «[1puHUMMbI yCTONYMBOMO
«PyKOBOACTBO MO COLMANLHON OTBETCTBEHHOCTH» passuTHa»)
OTYeTsl M0 YCTONYMBOMY Pa3BUTUIO www.sakhalinenergy.ru (pazgen «MegunaueHTp»)
CAWTbI MPOEKTOB U MPOrPAMM
KopcakoBcKkuii napTHepcKkuidi COBET MO YCTONYMBOMY Pa3BUTHIO www.korsakovsovet.ru

[naH cofencTBMS pa3BUTUIO KOPEHHbIX ManoYncieHHbIx Hapofos CeBepa .
www.simdp.ru

CaxanviHa

[porpamMma «Y4T1o fenatb B 4pe3BblHYaNHbIX CUTYaLUaX» www.senya-spasatel.ru
MpoekT «CoxpaHuM nococs BMecTe» www.salmon-friend.ru
®oHp coumanbHbIX MHALMATUB «SHeprug» www.fondenergy.ru

MEYATHbIE U3OAHUA
Benonneunii opnar (dotoansbom) www.sakhalinenergy.ru [pazgen «Bubnnoteka» — «lleyatHble n3gaHnsa»)

BykBapb yMABTUHCKOrO A3biKa

Bceobulas gexknapaymns npas 4enoBeka Ha HYBXCKOM S3blke

- www.simdp.ru (pasgen «bubnuoteka» — «[pyrue Matepuanbi»)
Bceobuan geknapauns npas yenoseka Ha HaHalcKoM si3bike

Bceobulas AeKnapauna npas YesioBeka Ha YMIbTUHCKOM A3blKe

Komukesl www.senya-spasatel.ru




[Mpunoxexwve 4

[NepeceneHnue: onbIT kKoMnanuuu «CaxanuH SHepaxm»

I'IpaBa yenoseka: onbIT KoMnaHun «Caxanumu 3Hepﬂ,>Kl/I>>

Mrvubl Caxanuna (potoansbom)

CBs3u ¢ 0bujecTBeHHOCTbIO. COOPHMK NyYLLINX NPaKTUK, TOM 1

CBAa3u ¢ obujectBeHHOCTbI0. CHOPHMK yYLLKX NPAKTUK, TOM 2

www.sakhalinenergy.ru (pazgen «bubnnoteka» — «MevatHble nsganmns»)

CbopHuk MeToamnyeckunx paspabotok «OcHoBbI BezonacHocTu
KU3HeLeATeNbHOCTH»

www.senya-spasatel.ru

Cepble kuTbl. CaxanunHckas ncropua

CXXMKEHHbIN NPUPOAHBIN ra3 (CBopHMK UHTEpECHBIX GaKToB)

®otoanbbom «Mup B 06bekTUBE»

JHumknonenns npoekta «CaxanuH-2»

3noc caxanuHCKNX HUBXOB

AnoBUTbIE pacTeHns 1 rpubsl

[mobanbHeIv forosop OOH

CMPABOYHbIA MATEPUAN U PYTOE

www.sakhalinenergy.ru (pazgen «bubnnoteka» — «MevatHble nsganmns»)

www.unglobalcompact.org

CeTb [mobanbHoro gorosopa OOH B Poccun

www.undp.ru

Global Compact LEAD

www.unglobalcompact.org
(pasnen “How to participate” — “Global Compact LEAD")

PyKOBO,EI,CTBO no 0TYeTHOCTH B 0bnactu yCTOPI‘-H/IBOI'O
pa3suTnA [nobanbHoi MHMUMATUBbI

www.globalreporting.org

Bpouwitopa «MmobanbHbiit forosop B Poccum»

www.undp.ru/documents/GC_in_Russia_2011-rus.pdf

MpakTvkn B 06NaCTV KOPNOPaTUBHOW COLMANbHOM OTBETCTBEHHOCTY
(CeTb MobanbHoro gorosopa OOH B Poccun)

www.undp.ru/documents/GC_in_Russia-rus.pdf

IUCN Western Gray Whale Advisory Panel (WGWAP)

www.iucn.org/wgwap/wgwap/

[TpunoxeHue 3. CNMcoK MHGOPMALMOHHbBIX
LLEHTPOB KOMMaHWM

MyHuuunanbHoe

obpa3soBaHue

«AHMBCKMI

HaceneHHbin
NYHKT

OpraHusauumsa

Cenbckas bubnunoteka, punmnan N® 7, nogpasseneHme MyHULMNANbHOTO yUpexXaeHns

. Tpouukoe - o - o yn. Cosetckas, 13
rOPO/CKOI OKpyr» «AHMBCKOM MyHWLMNANbHOW LLEHTPann3oBaHHo bnbnmnoteyHol cuctembl»
Cenbckasa bubnuoteka, dunman N2 6, nogpasgenieHme MyHMUMNanbHOro yYpexaeHns
B3amopbe ¢ Apash yHi YHPEXA yn. Mnonepckas, 22
«[onnHckas ueHTpanvusosaHHas brnbnnoteyHas cuctema»
Cenbckasa bubnuoteka, dunman N2 10, nogpasgeneHmne MyHULMNANbHOTO yupexaeHns
. CoBeTckoe ¢ Apash yHu yapexd yn. LleHTpanbHas, 127a
lopoacKoit okpyr «[onnHckas ueHTpanusosaHHas brbnnoteyHas cuctema»
«[onuHckui» [lonmMHeK [onvHckas LueHTpansHasa ropoackas bubnuoteka, nogpasgeneHmne MyHULMNANBHOMO . Nenvna. 31
yupexpaeHus «[lonnHckas ueHTpanusoBaHHas brbnnoteyHas cuctema» . '
Cenbckas brbnuoteka, pununan N° 5, nogpasgeneHne MyHULMNANbHOMO yYpexXaeHns
Cokon yn. Wwpokasn, 14
«[lonvHckas ueHTpann3oBaHHas bubnuoTeyHas cuctema»
«Xonmekuii LleHTpanbHas paioHHas bubnuoteka um. KOpus Hukonaesa, nogpasnenexne
FODOLCKON OKDYES Xonmck MYHULIMNANbHOTO yUYpexXaeHns KynsTypel «XonMckas LeHTpanbHas brbnvoTeyHas yn. Cosetckas, 124
poay Py cuctema» MO «XonMCKUA rOpOACKOI OKPYr»
Cenbckaga bubnuoteka, dunman N2 2, nogpasgeneHme MyHMUMNanbHOro yYpexaeHns
BocTouHoe ¢ Apasi yrvu YApEXH yn. lNpusok3ansHas, 8
«MakapoBckas LeHTpan13oBaHHas bubnmoteunas cucrema»
«MakapoBckui MakapoBckas LeHTpanbHas brubnvoTteka MyHMLMNaNbHOIO yypexaeHnsa «Makaposckas
pos Makapos P HenTp yri yapexa P yn. 50 net OkTtabps, 9a
FOPOACKON OKpyr» LleHTpanun3oBaHHas bubnnoTeyHas cuctema»
Cenbckas bubnnoteka, dunnan N 4, nonpasneneHne MyHULMNANbHOMO yUpexaeHus
Hosoe . - NOAPasA AN yapexdh yn. UentpansHag, 11a-7
«MakapoBckas LeHTpanm3oBaHHas bubnumoteuHas cucrema»
. [NopoHaiickas ueHTpanbHas brnbnroTeka MyHULUMNANBHOTO YUPEXaeHNs KyabTypbl
MopoHarick P c HenTp yrm yapexa yneryp yn. [arapwvina, 45
«[MopoHaiickas LeHTpanu3oBaHHas bubanoTeyHas crctema»
. . Cenbckada bubnuoteka, dunman N2 4, LUBC lMopoHaiick, nogpasneneHne MyHULMNanbHoro
«[TopoHawickuit lactenno ¢ o 4 P Apasa yniu yn. LleHTpanbHas, 42-2
. yupexaeHus Kynstypbl «[lopoHaiickas LeHTpann3oBaHHas bubnanorteyHas crctema»
FOPOLCKON OKpyr»
Cenbckas bubnnoteka, dunman N2 13, LUBEC MopoHaiick, nogpasneneqne
BocTok MYHMLMNaNbHOMO yYpexaeHns KynsTypbl «[lopoHaiickas LeHTpanmM3oBaHHas yn. larapwHa, 10a
brnbnunoteyHasa cucrema»
OHo Cenbckas bubnnoteka, dpunman N° 3, nogpasseneHme MyHULMNANIbHOTO YUpeXAeHUs 1 Coserckas. 21
P KynbTypbl «CMUPHBIXOBCKas LieHTpanm3oBaHHas bubnnoteyras crcrema» - '
MobennHckan cenbckas brbnuoteka-myseit, drnman N° 04, nogpasneneqve
MobennHo MYHULMMNANbHOTO yUYpexaeHns Kynstypsl «CMUPHbIXOBCKas LieHTpann3oBaHHas yn. LleHTpanbHas, 60
brubnunoteyHasn cuctema»
[opopckon okpyr
. CMUpHbIXoBCKas LeHTpanbHas brnbnnoTteka, nogpasaeneHne MyHULMNaNbHOro
«CMUPHBIXOBCKMIA» CMUpHBIX yn. JleHuna, 12
yupexaeHus Kynstypbl «CMUpHbIXOBCKas LeHTpanv3osaHHas brbnvoteurHas cuctema»
Cenbckaga bubnuoteka, dunmnan N2 6, nogpasgeneHme MyHULUMNanbHOro yYpexaeHns
PouinHo ¢ Apash yHuY YHPEXA yn. Komcomonbckas, 4
KynbTypbl «CMUpPHBIXOBCKas LieHTpanvu3osaHHas bubnvoteuras cuctema»
Cenbckada bubnuoteka, dunvan N2 7, nogpasgeneHne MyHULUNAaNbHOMo yupexaeHns
Bytoknbl ¢ APasA yH YIPEXA yn. KocmorasTos, 1
KynbTypbl «CMUPHBIXOBCKas LieHTpan3oBaHHas bubnnoteyHas crcrema»
Cenbckas bubnnoteka, dunmnan Ne 17, nogpaspeneHme MyHMUMNANbHOTO yupexaeHns
MonopgexHoe ¢ ApasA yHIL YApERN yn. Cosetckas, 13
KynbTypbl «TbIMOBCKas LeHTpanM3oBaHHas bubnumoteuHas cucrema»
eHTpasibHas paioHHas brbanoTeka MyHULMMNANTBHOTO YUPEXAEHUS KyIbTypbl
. TeiMOBCKOE Lerp P yRuL yapexa YReTYP yn. Knuposckas, 68a
«TbIMOBCKMA «TbIMOBCKas LeHTpanu3oBaHHas bnbnmoteyHas cucrema»
TOPOJICKON OKpYr» Aenoe Cenbckas bubnunoteka, dpunvan N® 13, nogpaspeneHme MyHULMNANbLHOMO yYpeXAeHUs . Tutosa. 2
KynbTypbl «TbIMOBCKas LieHTpanm3oBaHHas bubnumoteunas cucrema» ya. '
Cenbckasa bubnuoteka, dunvan N2 8, nogpasgeneHne MyHULUNANbHOMO YUpeXaeHNs
Knposckoe ¢ APasA yHmu YHpeXA yn. LleHtpanbHas, 70
KynbTypbl «TbIMOBCKast LeHTpanM3oBaHHas bubnmoteyHas cucrema»
«[lopogckoit okpyr Hornvkckas ueHTpanbHaa bnbanoteka MyHULMNANBHOMO YUpeXAeHUs KynbTypbl
poackon okpy Hornvikn HenTp yrmt yapexa yneryp yn. MorpannyHas, ba
Hornukcknins «Hornwvkckas LeHTpannsoBaHHas bnbnvoTteyHas cuctema»
«KopCakoBeKmii Kopcakosckas ropofckas toHoleckas bubnuoteka, dunnan N2 13, nonpasgenenve
P Kopcakos MYHULMMNANbHOro yupexaenns «LleHTpanisosaHHas bubnmoteynas cucrema nep. MonogexHbiit, 7

rOPOACKOW OKPYyr»

Kopcakosckoro paiioHa»

173



[TpnnoxeHne 6. Dopma obpaTHOM CBA3M

YBaxaemble yntatenu! Bbl 03HaKOMUANCH C OTYETOM M0 YCTOMYMBOMY pa3BuTuio KoMnaHuu «Caxannt SHepaxun» 3a 2015 rog. Bawe MHeHKe

06 3TOM 0TUEeTe ABNAETCH 0YeHb BaXKHbIM Ana Hac, 1 Mbl 6yp,eM 6J'|aro,uapr|, ecnv Bbl noMoxeTe Ham YyNnyquwinTb Ka4eCTBO OTHEeTHOCTH,

OTBETWB Ha BOMPOCHI AaHHOW GOPMBbI.

1. Mo npouTeHuun otyeTa y Bac nosBunocb
npefcTaBieHne U NOHUMaHWe JesTeNbHOCTH
«CaxanuH 3HepmKu» B 061acTi ycTonunBeoro
pasBuTua?

[ da [0 B uenom pa L1 U na, n HeT B oiHaKoBoW
crenenu [ B uenom wet [ BaTpygHstoch
0TBETUTb

[MoxanyiicTa, NpOKOMMEHTUPYIATEe CBOW OTBET

2. Kakoe y Bac cnioxxunocb BnevatneHme
oT MHdOpMaLUK, NOJTy4EHHOWN U3 aHHOTO
oTyeTa?

1 OyeHb nHTEpPECHO

[ B uenom nHtepecHo

1 HTepecHo 1 HenMHTepeCcHo B 01MHaKOBOM
cTeneHu

[ B uenom HenHTepecHo

1 O4eHb HenHTEpECHO

[] 3aTpyaHsitock oTBETUTH

3. Kak Bbl oueHnBaeTe AaHHbIN OTYET C TOYKKU
3peHus JOCTOBEPHOCTU U 06BLEKTUBHOCTHU
npencTaBneHHon uHdopmaummn?

1 OueHb bnaronpustHoe

[ B yenom bnaronpusatHoe

1 BnaronpustHoe 1 HebnaronpustHoe
B OIMHaKOBOA CTeneHK

1 B uenom HebnaronpustHoe

1 OueHb HebnaronpuatHoe

[ 3atpynHsitock oTBETUTL

[MoxanyiicTa, NpOKOMMEHTUPYIATe CBOW OTBET

4. Kak Bbl oueHMBaeTe faHHbIN OTHET C TOYKK
3peHus ynobcTBa noncka MHTepecyoLen
MHpopmauun?

71 OueHb ynobHo

[ B uenom ypobHo

[ YnobHo 1 HeynobHO B 0aMHaKOBOWM CTeneHu
[ B uenom HeynobHo

1 OueHb HeynobHo

[71 3aTtpynHsitock 0TBETUTH

MoxanyicTta, NPOKOMMEHTUPYTE CBOW OTBET

5. Kakoii u3 pasgenos otyeTta Bam 6611 Hanbonee
MHTepeceH 1 noneseH?

1020304050 60708090100

Mpunoxerus

6. Kakue, no BaweMmy MHeHUI0, HanpaBneHUs
nesitenibHOCTM «CaxanuH 3Hepmkmn» TpebyioT
YNYYLLEHUS C TOYKM 3PEHUS NOBbILLEHUS
COLManbHON 0TBETCTBEHHOCTU KOMMaHUn?

7. Kakyto pononHutenbHyto nidopmaumio Bol
xoTenu bbl BUAETH B byaywinx otyetax «CaxanuH
3HepaXu» No yCTOMYMBOMY pa3BuTHio?

8. Bawuu obLimne KoMMeHTapuu no NoBoAy oTyeTa:

9. 3amHTepecoBaHbl M Bbl 1 Bawa opraHusauus
NPUHATbL y4acTue B fuanorax o NoarotoBke
oT4yeTa no yctonunsomy passutuio 3a 2016 ron?

[ [a (noxanyiicTa, octaBsTe CBOIO KOHTAKTHYIO
nHpopMaLmio Huxe)

[ Het

10. Kakue ewe opraHusauum, c Bawew Toukn
3peHus, cnenyeT NpUrnacuTb AJis yyacTus

B MOC/IeAyoLMX AMarnorax o NofroToBke oTyeTa
no ycToymBoMy pasButuio?

11. K kaKo rpynne 3anHTepecoBaHHbIX CTOPOH
unu nuy, Bel npuHapgnexuTe?

1 CoTpyiHWK KOMMaHuu

[ Nusectop [ Akumnonep [ KnueHt (nokynatess)
[ NaptHep (nogpagunk)

[ MNpepctaBuTens opraHoB BNacTy

[ MpepctaBuTens 0bLLeCTBEHHOW OpraHn3aLnm
1 CMW [ Vinas rpynna 3aviHTepecoBaHHbIX 1ML,
(noscHuTe):

MoxanyicTa, ocTaBbTe CBOK KOHTAKTHYIO
MHpopMaLmio:
OU0:

L omKHOCTb:

TenedoH:

HasBaHue opraHmsauun:

Qakc:

Anpec:

E-mail:

Kakoi1 cnocob cBa3u ansa Bac Hanbonee
npegnoyTuTeneH?
1 Mo noyte [ Mo anekTpoHHOM noyTe

lMoxanyicTa, oTnpaBbTe 3an0HEHHYIO

dopmy ¢ nomeTkoit «OT4eT 06 ycTOMYMBOM
passutnn — 2016» no agpecy: 693020,
Poccuiickas ®egepauus, CaxanuHckasi obnactb,
r. OxHo-CaxanuHck, yn. [13epxuHckoro, 35.
Bbl Takke MoxeTe HanpaBuThb faHHyio popmy
N0 371eKTPOHHO NoYTe Ha agpec:
ask-sakhalinenergyf@sakhalinenergy.ru

“nn oCTaBnTb GopMy B MHPOPMALMOHHOM
LeHTpe KoMnaHuun. Cnncok MHGopMaLMOHHbIX
LLEHTPOB KOMMaHMM 1 Ux agpeca

CM. B npunoxeHun 5 otyeta.

[TpunoxeHne 7. CBMAETENBCTBO
06 0bllecTBeHHOM 3aBepeHUI O0THeTa

B
P Ciiy

POCCHRCKHA COMI3 NPOMBILLACHHHEDE H NPEANDPHHHMATEAEA

e D‘IH_u =v il W | B2

006 06LWecTEEHHOM 3aBEpEHUH
KOpNopaTHBHOro HeMHAHCOBOTO OTYETA

Otyer
06 yCTOMYMBOM Pa3BUTMU KOMNAHUK

«CaxanMH JHeppKu»
3a2015r.

npoiuesa obulecTeeHHoe 3asepenune B Cogere PCMN
no HePpHHAHCOEOH OTYETHOCTH

FaosepenTon Jacuesmee Cosata PCNN of olwecTiesson lapepassd Oreare of
VOTOHFE0N [EIBHTHA KOMIIAHW « CAXANH IHENI0te 38 2015 £ HANPABNeHo B Kounasmso,
BOTORER WOmE! MyGruocasTe &0 683 LAis-Mvbo MMeHEHR § WENONBIORATE KK iR
BHYTPSCDNODITHEHEE WENeH, TAK @ B USNED KOMMYMAKELISA C 38HHTEDeCOBasHLI
ETOpHAN

Peructpaunonibiin nomep 081.01.004.01.15

Mpeauwpent PCNN A.Woxuu




[TounoxeHne 8. 3akntoyeHne Coseta PCIIT]

Mo HEPUHAHCOBOM OTYETHOCTM O pe3yfbTaTax
PAaCCMOTPEHMA oT4YeTa 00 YCTOMYNMBOM PasBUTUN
«CaxannH IHepoxun MHBectmeHT KoMnaHu J1Ta.»
3a 2015 rog ¢ Lenbto 0bLLeCTBEHHOIO 3aBePEH ]

CoBeT no HepuHaHCOBOI 0TYeTHOCTU Poccuiickoro coto3a npo-
MbILUIIEHHUKOB 1 NpeanpuHumateneii (nanee — CoBeT), cozaaHHbii
B coOTBETCTBUM C pewerreM Biopo Mpasnerus (MoctaHosneHne
ot 28.06.2007), paccMoTpen no vHuumnatuse «CaxannH IHepaxu
WusectmenT Komnanw Jlta.» (nanee — «Caxanun SHepaxu»,
Komnanwna) Otuet 06 ycroitunsom passutun 3a 2015 rog «Caxanun
Ineppxu MusectmenT Komnanw Jltg.» (nanee — Otuer).

Komnanus obpatunack 8 PCIIT ¢ npockbolt opraHn3osaTs npose-
JeHue obljecTBeHHoro 3aBeperns CoBeTOM, KOTOpbI popMupyeT
MHEHWe 0 3HA4YMMOCTU 1 MOJIHOTEe packpbiBaeMoi B HeGUHAHCOBOM
oT4eTe MHPOPMALIMK O pe3ynbTaTax AesTesIbHOCTY KOMMaHUK

c no3uuum CounansHoit xapTum poccuiickoro brsHeca, cogepallien
MPUHLWMbI OTBETCTBEHHOW L,eN0BOI NPaKTUKK.

YneHsl CoseTa B nepuog ¢ 27 ¢espans no 14 mapta 2016 . n3yumnu
cofiepxxaHue npeacrasneHrHoro Komnanueit OTueTa u coctaBunu
HacTosLee 3akioyeHe B COOTBETCTBIM ¢ PernameHToM obLiie-
CTBEHHOr0 3aBepeHNs KOpnopaTUBHbIX HeGUHAHCOBBIX OTHETOB,
yTBepxaeHHbIM CoeToM. YneHbl CoseTa 0bnapatoT Heobxonmmoi
KOMMeTeHTHOCTbI0 B 0611aCTN KOPMOPaTUBHOM OTBETCTBEHHOCTH,
YCTOMUMBOr0 pas3BUTUS 1 HeDUHAHCOBOM OTHETHOCTH, cobntofaloT
aTnyeckue TpeboBaHNS HE3aBUCUMOCTY 1 06BEKTUBHOCTM OLIEHOK,
BbIpPa>kaloT CBOE MepcoHanbHOe MHeHUe 3KCNepTOoB, a He MHeHWe
opraHvsauuii, NpecTaBUTENsIMU KOTOPbIX OHU SBSIOTCS.

OTyeT oueHMBaNCH, UCXOAsA U3 CefyoLX KpUTEPUeB NoHOTLI
M 3HAYMMOCTU CcoflepXallelncs B oT4eTe MHbopMaunm:

3HauMMon NpusHaeTcs MHGOPMaLLMA, MOCKObKY OHa oTpaxaeT
nesatenbHocTb «CaxanuH Hepaxkun» No peannsaumm NprHUMNOB
OTBETCTBEHHON 1eN10BOV NPaKTUKK, packpbiBaeMblx B CouvanbHom
XapTuu poccuiickoro busHeca (www.rspp.rul).

BbiBO[bI

Ha ocHoBe npoBefeHHoro aHanmsa OTyeTa, a Takxe NyBANYHON UH-
dopMaLmm, pa3melleHHoM Ha obuLManbHOM KOPNopaTMBHOM caiTe
KomnaHun, v KonnekTBHoro obcyxaeHns TOroB He3aBrUCcMMo
ouerkyn OtyeTa, nposefeHHon yneHamun Coseta PCIIM no HedurHaH-
coBoit oT4eTHoCcTH, CoBeT noaTBEpXAaeT cneayioLlee:

OTtyeT 06 ycToriumBoM pasBuTtum 3a 2015 rop «CaxanuH SHeppxm
MuBecTtMeHT KoMnaHwm JITa.» copep>Xut 3HaumMyto nHpopmauumtio,
OXBaTbIBaeT KJlo4eBble 061acT OTBETCTBEHHOW AEN0BOI NPaKTUKK
B COOTBETCTBUM C NpuHUMnamm CoumanbHON XapTUN poCCUIACKOTO
6u3Heca 1 ¢ {OCTaTOYHON NOSIHOTOW packpbiBaeT CBeAEHUS

0 AeATeIbHOCTU KOMMNaHWUW B 3TUX obnacTsx.
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MNonHoTa npegnonaraet, 4to KoMnaHWsa KOMMAAEKCHO oTpaxaeT

B OTueTe CBOIO JeATENbHOCTE — LLeHHOCTH 1 CTpaTernyeckme
OPVEHTUPEI, NeXallye B ee 0OCHOBE, CUCTEMbI U CTPYKTYpPbI yripasse-
HWS, LOCTUKEHUS W KloYeBble pe3ysTaThl 4esTeNbHOCTH, CUCTEMY
B3aMMOAEVICTBUSA C 3aMHTEPECOBAHHbLIMY CTOPOHAMMU.

CoBeT 0TMeuaeT, YTo NpY NOArOTOBKE 3aK/IYEHNS YUNTbIBACS
nporpecc B packpbitum MHGOPMaLIMN MO CPABHEHWIO C NPeblayLnM
otyeToM KoMnaHmm.

lNprMeHeHne KoMnaHuen MexayHapoaHoN CUCTeMbl OTHETHOCTH
NpMHMMAETCs BO BHMMaHWe B pamKax npouesypsl 00LLeCTBEHHOMO
3aBepeHusa OTyeTa. OfHaKko NoATBEPXKAEHME YPOBHS COOTBETCTBMA
OT4eTa MeXayHapoAHbIM CUCTEMAaM OTYETHOCTM He BXOAMT B 3afady
naHHoro 3aksyeHuns.

OTBETCTBEHHOCTb 33 MHbOPMaLMIO M 3adBNEHNS, CopepXallmnecs

B OTtueTe, HeceT «CaxanuH SHepaxn». [locToBepHOCTb GakTUYeCcKmnx
JaHHbIX, copepxalimxcs B OT4eTe, He ABNAeTCH NpeaMeToM obLue-
CTBEHHOr0 3aBepeHus.

HacTosauee 3aknoyeHne nogrotoaeHo ans «CaxanuH IHepoxXm».
KoMnaHmna MoxeT ncrnonb3oBaTb AaHHoe 3akmoyeHne Kak aas
BHYTPMKOPMOPATUBHbIX Liefelt, Tak 1 B LLesx KOMMYHUKaLMIA

C 3aMHTEpecoBaHHbIMK CTOpOHaMK, Nybnukys ero bes

Kakux-11bo n3MeHeHuN.

Pexomenpauumu Coseta PCIIM no ntoram obuiectBeHHoro 3aBe-
peHusi otyeTa «CaxanuH Heppxu» 3a 2014 rog Hawm oTpaxe-
Hue B OTyeTe 3a 2015 rog. PacwmpeHa nHpopMauus o cucteme
ynpaBneHusi ycTonumBbIM pa3BuTueM B KoMnaHum n npoaBuKeHMM
NPUHLMNOB KOPNOPaTUBHOM OTBETCTBEHHOCTU BO B3aMMOOTHOLLE-
HUSIX C NOCTaBLUMKAMU U noapaaYmMkamm, nogpobHee npepcrasne-
Hbl CBeAEHUS 0 Npoueaype onpeaesieHUs CyLecTBeHHbIX TeM gns
packpbiTvs B OTYeTe 1 B3aMMOAENCTBUN C 3aUHTEPECOBAHHbIMU
CTOPOHAMU B XOA,€ €ro NoAroToBKM.

Mprnoxexwe 8

Otyet Komnanuwm 3a 2015 rof, cofepXnT 3HaumMMyto nHGopMaLmio
B OTHOLWEHWUW CeayloLmMx acCnekToB OTBETCTBEHHOM 1eN0BOW Npak-
TUKW:

3KoHOMMUYecKas cBob6oga M OTBETCTBEHHOCTb:

B OTueTe npefacTaBneHbl NOAUTMKAE U Pe3ynbTaTel AesTeNbHOCTH
KomnaHum B 061acTu ycToMunBoro pa3suTis, 0CHOBHble GH1HAHCOBO-
9KOHOMMYECKME 1 NPOM3BOACTBEHHbIE NOKa3aTenun no busxec-cer-
MEHTaM ¥ BaxKHENLLMM NPOU3BOACTBEHHbIM 00bekTaM. OcBellaeTcs
3HayveHune npoekTa «CaxanuH-2» A5 3KOHOMUYECKOro pa3BuTUs
[aNbHEBOCTOYHOrO pervoHa v CTpaHbl B LIEOM, BKAIlOYas MHpopma-
Um0 06 yBenMYeHUN poccUitcKoro y4actus B aToM npoekte. Kpatko
XapaKTepu3yTcsa MpoekTbl pa3BUTUA, HaLleNleHHbIe Ha ONTUMK3a-
UMt BM3HeC-NpoLEeCcCcoB, NOBbILEHVE NPOM3BOACTBEHHON abdek-
TMBHOCTW 1 Be3onacHocTu. [pefcTaBneHbl NPUHLMWIMGI, iexallve B
ocHoBe aedTenbHocT KoMnaHWM, OCHOBHbIE 3/1eMeHTbl 1 OpraHu-
3aLMOHHas CTpyKTypa cucTeMbl yripasnerus. OcBeLlaloTcs BOMNpochI
ynpaeneHus sosgenctsmem KoMnaHum Ha 3KOHOMUKY, 00LLLeCTBO

1 oKpyxatoLLyto cpesy. [TokasaHa Mofenb KOpNopaTUBHOIO ynpas-
neHns. B pa3sepHyToM BUAe NpefCcTaBfeHbl CBElEHWS MO BONPOCAM
YyNpaBfeHNs pUckaMm, CoAepXMTCS MHPopMaLMs 0 NpoLeaypax no
npoTuBoAencTBuMio Koppynumn. CoobliaeTcs o AeCTBYOLWMX KOpro-
paTVBHbBIX MONUTUKAX U CTAHAAPTaX, PEryNPYOLMX OTBETCTBEHHYIO
fenosyto npakTuky «CaxanuH 3Hepaxm».

MapTHepcTBO B 6U3Hece:

B OTueTe npefcTaB/ieHbl CBEAEHWS, OTpaatollme CUCTeMHBbI
noaxoa KomnaHmm Kk opraHvsaumm B3aMMoeincTBrs ¢ 3anHTepeco-
BaHHbIMUK cTopoHamu. 06o3HaueHbl KloYeBble rpynnbl 3auHTepe-
coBaHHbIx cTopoH. OcBellaeTcs cTpaTerus, NpUHUMMIbI, MeXaHU3Mbl
B3aMMO/ENCTBUA, NpaKTvka AeNoBoro napTHepctea. KomnnekcHo
pacKpbITl BONPOCH! yripaBfeHyis NnepcoHanoM, KafpoBas noanTuka,
cncTeMa MoTMBaLLMK 1 coupanbHble rapaHTumn Ans CoTpyaHWKOB. M3
OTyeTa cnepyeT, YTo B3aUMOAENCTBIME C NepcoHanom paccMaTprBa-
eTCs B KOHTEKCTe YKPEenieHns KoprnopaTuBHO KyabTyphl, 0NMpaeTcs
Ha Pa3BUTYIO CUCTEMY BHYTPEHHUX KOMMYHMUKaLMiA. B KoHTekcTe oT-
BETCTBEHHOCTM B LIENOYKe NOCTABOK PAaCCMATPUBAIOTCS OTHOLLEHMS
C nocTaBLYMKaMu, Ha KoTopbix KomMnaHws pacnpocTpaHseT, kak coob-
LwaeTcs, 0CHOBHble TpeboBaHUS BHYTPMKOPNOPATUBHbIX AOKYMEHTOB
no cobniofeHnio HopM AEeN0BOI 3TUKM W NPUHUMMOB COUManbHON
oTBeTCTBEHHOCTM. OnKncaHa nporpamMma pasBuTUS NOCTABLLMKOB,
peanuayemas B Lensax obecrneyeHns Mx cooTBETCTBUSA 3TUM Tpebo-
BaHuaM. CoobLiaeTcs o Mepax no cobniofeHno NPo3payHoOCTH TeH-
LLepHbIX NPOLeayp ¥ KOHKYPEHLMM Ha 0CHOBE OTKPbITbIX KOHKYPCOB.
CopepkaTcs cBeAeHWs 0 B3aUMOAENCTBMM C NokynaTensMum rasa

1 HedTU Ha OCHOBE y4eTa KX UHTepecoB, obMeHa nHGopmaLumei,
obecneyeHns besonacHocTV NocTaBok. BknoyeHa nHpopmauums o
B3aMMO/ENCTBUM C akLMOHepaMu 1 MHBECTOPaMK, B TOM YuMChe, MO

BOMpOCaM ycToinuneoro pa3snTus. 06o3HaueHbl OCHOBHble Hamnpas-
neHns 1 GopMaThl COTPYAHMYECTBA C OpraHaMu BAacTh pasinyHbIX
YPOBHEN, a Takke € 06LWeCTBEHHBIMU U HEKOMMEPYECKMMM OpraHm-
3aumamu. CneymnansHoe BHUMaHVE yaeneHo BoNpocaM B3auMoOoTHO-
WeHWit ¢ HaceneHveM o. CaxanwvH, Bkilovas nHpopmaumio

0 npoueaypax nofayv 1 paccMoTperus xanob. CooblaeTcs, yTo
ocoboe 3HayeHve KoMnaHus npuaaeT B3aMMOLEVCTBIO C KOpPeH-
HbIMW ManoYucneHHbIMU Hapoaamu CeBepa, COTPYAHUYECTBO

C KOTOPBIMW CTPOMTCS HA OCHOBE COMNacoBaHHbIX C HUMK 1 noce-
foBaTeNbHO peanusyeMeblx [naHos genctenit. Coobulaetcs

0 NPOBELEHHbIX B paMKax noarotoBky OT4eTa MEPOMPUATUNAX

C 3aMHTepecoBaHHbIMK CTOPOHaMM, NPeACTaBAEHbl UX PE3YNbTATHI,
a TakxXe CBeJeHUs 0 pearnpoBaHuy KoMnaHum Ha nonyyeHHble

B XO[le 3TWX MEpOonpUaTUI NPeaoxXeHns.

MpaBa yenoBeka:

OTyeT oTpaxaeT npusepxeHHocTb KoMnaHumn cobniofeHuto npas
yenoseka. [lpeactaBneHbl cuctemMa ynpasneHuns B 3ol cdepe,
OCHOBHbIE pernaMeHTUpyloLLMe JOKYMeHTbI, Bktodas Monuntuky no
npaBam 4YesnoBeka, a Takxe NpoLesypsl U MeponpusaTus, obecne-
ymBaloLime Ux ucnonHerue. 3aasneHo, 4to B KomnaHum BHegpeHbl
CTaHAapThl cobofeHns nNpas Yenoseka Bo Bcex chepax feaTenbHo-
CTW, B KOTOPbIX CYLLECTBYIOT MOTEHLMaNbHbIE PUCKN HAPYLLIEHWUS 3TUX
npas, NpoBoAnTCs 0byyeHne coTpyaHukos. OcBeLLaTCH peynsTaThl
paboTbl No paccmoTpeHuto xanob. OTyeT nHGopMmMpyeT 0 TOM, 4TO

B COOTBETCTBMU C pekoMeHaaumaMm OOH KomnaHuns npumenseT
NPVHLMN «CcBOBOAHOrO, NPeABAPMTENBHOIO M 0CO3HAHHOMO Corna-
cua» [FPIC) npu paboTe ¢ KOpeHHbIMU MasoUYMUCAEHHbBIMI HAaPOo4aMM
CeBepa, npoxwuBatowmmu Ha Tepputopurmn CaxanmHckon obnactu.
Copepxatcs cBefieHus 06 yyactumn KomnaHwy B NpoABUXKEHUM TEMBb
cobniofeHns npaB Yenoseka B acnekTe nNpefnpuHUMaTENbCKOM
LeATeIbHOCTH Ha MeXAyHapoLHOM YPOBHE ¥ B POCCUMIACKOM BU13-
Hec-coobulecTBe.

CoxpaHeHMe oKpy>KatoLeil cpeabl:

B OtyeTe npescTtaBneHa passepHyTas nHdopmaumsa ob ynpaBneHmm
9KOOrM4eCkMnM BO3LENCTBYEM, KOTOPOE paccMaTpuBaeTcs

B KQ4eCTBE COCTABHOW YacTV KOMMAEKCHON CUCTEMbI ypaBaeHuns
ycTon4ymBbLIM pa3ButneM. CofepxkaTcs CBELEeHWS O LeACTBYOLLEN

B KoMnaHuu NHTErpMpoBaHHo cucTeMe yripaBaeHus Bonpocamy
OXpaHbl Tpyaa, 300p0Bbs 1 okpyxatoLlel cpensl (0TOC), ocHoBaHHOM
Ha NpYMeHeHNn MexayHapoaHbix cTaHaapTtos ISO 14001 1 OHSAS
18001. CoobuaeTcs 0 perynsipHo NPOBOAMMOM 3KONOMMUYECKOM KOH-
Tpofie ¢ yueTom pa3paboTaHHeix B KoMnaHum cTaHLapToB: Mo oxpaHe
aTMochepHoro Bo3ayxa 1 ynpasaeHuio aHepronotpebnermnem, no
BOLL0MONb30BaHMIO, MO yNpaBneHuio oTxofamu. [puseseHsl nokasa-
Tenw, oTpaxatolie pe3ynbTaThl BO3AENCTBMUSA Ha OKPYXKaloLLylo cpegy,
a Takke ycunus KoMnaHmm no CHUXKEHMI0 HeraTUBHbIX MOCNeCTBUN
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NPOV3BOACTBEHHON AEATENbHOCTU, BK/IIOYASA CBEL,EHUS O pa3nnBax
HedTn. CoobllaeTcs, 4yto KoMnaHusa BefleT y4eT 1 KOHTPOb BbIOpo-
COB NMapHUKOBbIX ra30B. PackpbiBaloTCs MokasaTtenu sHepronoTpe-
brneHuns, a Takke CBefjeHUs, MOLTBEPXAAIOLLME BbICOKMIA YPOBEHb
3HeproaddekTBHOCTM 0bbekToB Komnanun. Brnovera nudopma-
LS Mo BOMpocaM coxpaHeHust bropasHoobpasuis, o NpoBOAVIMOM
KomnaHuer 3konoryeckoM MoHUTOpUHre (MoYBeHHbIe MOKPOBHI,
peyHble 3KOCUCTEMbI, PACTUTENIbHOCTb, OXPaHAeMble BUAbI KUBOTHbIX
v np.). TpuBoAATCS CBEAEHNS 0 3aTpaTax Ha OXpaHy OKpyXatoLLer
cpefibl, a Takxke 0 pe3y/bTaTax He3aBUCUMOI OLLeHKM 3KONIOr1YeCcKol
OTBETCTBEHHOCTW KoMnaHuu «CaxanuH Hepku».

YyacTue B pasBUTUU MeCTHOro coobuiecTBa:

OTyeT cofepXnT MHGOPMaLLMIO, 0TPaKatoLLyto CoLManbHOE N 3KOHO-
MUYeckoe Bo3gencTaue koMnanum «CaxannH SHepoxu», ee BKNaz
B YCTOMYMBOE pa3BUTHE TEPPUTOPUM MPUCYTCTBUS 1 MECTHBIX CO06-
LLeCTB B palioHax Npon3BOACTBEHHOM feaTenbHOCTW B CaxanuHcKom
obnactun. OcBelyatoTcs NpUHLMNBLI U Noaxoasl KoMnarmm B 0bnactu
coumanbHbIX MHBECTULMI. BrntoyeHa MHGOpMaLLMA 0 KOHKPETHbIX
nporpamMmax, peannsyemblx Ha OCHOBe NapTHEPCTBa C opraHamu
BNacTv 1 npefctasuTensMu obulectBeHHocTH. B nx uncne nporpam-
Mbl fleTckol besonacHocTu, OpoXHoNM bezonacHocTy, NporpamMMa
nonaep>Xkn TpafnuLMOHHOM 3KOHOMUYECKOW AeATeNbHOCTM B pamMKax
lNnaHa conencTersa pa3BUTHIO KOPEHHbBIX MaNoYMCAEHHbIX HApo-
nos Cesepa CaxanuHckoi obnactu, npoekTsl GoHAa CoLManbHbIX
NHMLUMAaTMB «3Heprus», KopcakoBCKoro napTHEpPCKOro coseTa no
YCTOMUYMBOMY pa3BUTUIO, MpOrpaMMa KopnopaTnmsHoro Jo6poBosb-
yecTtBa. [lpeacTaBneHbl cBefeHMs 06 0bLeCcTBEHHOM NpU3HaHKK
neatensHocT KoMnaHum B aToit chepe, ee BKIaga B pa3sutue
TEPPUTOPUI NPUCYTCTBUSA.

PEKOMEHOALIUN

Otmeyvas noctomnHcTea OtyeTa 06 ycToymnBom passutum 3a 2015 rog
«CaxanuH nepmxu», CoseT obpallaeT BHUMaHne KomnaHum Ha
PSAf, CYLIECTBEHHbBIX 115 3aMHTEPECOBaHHbIX CTOPOH acMekTOB 3Ha-
YMMOCTM W MOSTHOTBI PACKPLITUSA MHPOPMaLMK, peKOMEeHIYeT y4ecTb
VX B CReAyoLMX UMKIax oT4eTHoCcTH. Pekomeraaumnm, chopmynm-
pOBaHHbIE M0 pe3ynbTaTaM aHanu3a npeablayLinx HehuHaHCOBbIX
oTyeToB KoMnaHum, Takxke nosie3Ho 1Cnob30BaTh B AasbHerLweln
pabote.

OTueT cofepXnUT CBeLlEHNS O NiaHax Ha NPeACTOALLMIA rof v cpef-
HEeCPOYHbIN Nepuog, KoTopble CHOPMYNMPOBaHbI MPeUMYLLIECTBEHHO
B onucaTenbHom opme. PekomeHayeTcs B AanbHenweM BkIOYaTh
M3MepUMble OPMEHTUPLI Ha NPeACTOALLMIA NAaHOBbIM Nepuom, 4To

B [JafbHeWLeM No3BONWT 1 MOSHee OLLEeHMBATb AOCTUTHYTbIe pe3yb-
TaTbl, U NPOrpecc B MPOABMXKEHUN K MOCTABAEHHBIM LIENAM.
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B uenom OtyeT «CaxannH 3Hepaxm» go0CTaTo4HO NMOSHO OCBeLLaeT
LenoByto NpakTnky KomMnaHmm, NoCTpoeHHyIo Ha NpuHLMnax kopmo-
paTMBHOW COLMaNbHOM OTBETCTBEHHOCTM 1 YCTOMYMBOTO Pa3BUTUS,
COLEPXKWT CBeLleHNs, MOATBEPXAAIOLWME UHTErPaLMIO STUX NPUHLM-
NoB B CTPATErnio U CUCTEMbI YNPaBAeHUs Ha BCex ypoBHsAX. OTueT
COLEPXKWT pa3BepHyTble CBELEHMSA O KOPMOPaTUBHOM NOANTUKE,
pernameHTax, CTaHaapTax 1 npouefypax KoHTpons, obecneunsato-
LMX peanmsaLmio aTUX NPYHLMNOB B AedTensHocT KoMnaHum no
BCEM HanpaBfeHVsaM KopnopaTUBHOM 0TBETCTBEHHOCTK. [peacTas-
fleH 3HaYuTeNbHbIM 06beM nokasaTesel, 0TpaXatoLwmx AoCTUTHYTbIe
pe3ynbTaThl N0 SKOHOMUYECKMM, COLMANbHbLIM, 3KON0MMYECKUM
acnekTtam gestenbHocTv KoMnaHum 1 okasbiBaeMblx elo BO3fei-
CTBUSAX Ha 0DLLECTBO 1 oKkpyxatoLlyto cpeay. Ocoboe BHUMaHKe
ynensetcs Bonpocam obecneyeHns 6e3onacHoCT No BCEM Kitoye-
BbIM acnekTam.

OTYeT NOArOTOB/EH C UCMONb30BaHeM PyKoBOACTBa MO OTHETHOCTY
B 0bnacTu ycroiumneoro passutna (GRI G4, yto obecneunsaet npe-
€MCTBEHHOCTb MHPOPMAaLIMM Pa3ANYUHbIX OTYETHbBIX LIMKOB,

a Takxke ConoCcTaBMMOCTb C OTHETaMu ApYrux KoMnaHwii. MpeacTas-
fleHa nHbopMaumMs o TOM, YTo packpbiBaeMble B OTueTe cyLlecTBeH-
Hble TeMbl ONPEAeNsNNCE C yHeTOM MHEeHWI 3anHTepeCcoBaHHbIX
CTOPOH.

OtueT 06 ycTonumnsom passutum 3a 2015 rog — cefbMoit otyeT Kom-
naHuK, AeMOHCTPMPYET NOCNEA0BaTENbHOCTL B PAa3BUTUK NpoLiecca
HedVHAHCOBOW OTYETHOCTM 1 NPUBEPXKEHHOCTb KoMnaHum npuHum-
nam Npo3payHoCTV 1 OTKPbLITOCTY.

B OtueTe nepeuncneHbl NnpoekTsl, KoTopble KomnaHus peanusyet
B LeNIAX COAENCTBUSA YCTONYMBOMY Pa3BUTMIO MECTHbIX COODLLLECTB.
PekoMeHayeTcs B Crefiylolyx oT4eTax nojHee NpeicTaBAATb AaH-
Hble NpoBoAvMoro KoMnaHnen MOHUTOPMHIA M OLEHKM OCHOBHbIX
pe3ynsTaToB peann3aumm Takmx NpoeKToB.

OTyeT coobulaeT, 4To B3aUMOLENCTBYE C MEPCOHANIOM ABMSETCS
BaXKHO COCTaBNAIOLLEN YKpernaeHns 1 pa3BUTUA KOPHopaTUBHON
KynsTypbl KomnaHumn. PekoMeHayeTcs B aanbHeleM paclumpuTs
nHpopMaLMio No 3TON TeMe, [ONONHATL NepeyeHb MeponpuUaTHil
CBeleHNAMY 06 VX pe3ynsTaTMBHOCTY C MO3WLMIA YCTONYMBOMO pas-
BUTMA. Tak, Hanpumep, MHGOPMaLMIO 0 HanvuuK KafpoBOro pe3epsa
66110 Bbl M0E3HO NPOMIUTIOCTPHUPOBATL CBEAEHUAMI O TOM, KaK OH
MCMOMb3YyeTcs, Kak peasbHo paboTaeT kapbepHbiin TUGT.

Mprnoxerwe 8

KomnaHus uHpopMmupyeT 0 TOM, YTO OLLEHKa HamnpasieHuWii 1 nokasa-
Teneit KCO perynsipHo NpoBogMTCS YOHOMOYEHHbIM NEepPCOHanoM 1
BbICLUMM PYKOBOACTBOM KOMMaHUW B paMKaXx CUCTEMbI BHYTPEHHETO
KOHTPONS U ayAuTa, a Takke KPeanTopaMu, UX KOHCYbTaHTaMu 1
HEe3aBMCUMbIMU NMPOBEPSIOLLMMI NYTEM OCYLLECTBEHUS BHELIHe
npodeccuoHanbHol akecnepTH3bl. PekoMeHayeTcs B MocieaytoLmx
HedpVHaHCOBbIX OTHETAX pacKpbiBaTb MHPOPMALIMIO O KIHOYEBbIX
pe3ynbTaTtax oleHky HanpasneHwuin n nokasateneit KCO Komnanum 1
KOMMEHTMPOBAaTh AMHAMUKY U3MEHeHUs 3TVX nokasaTesei.

OTMeyvasa 3HauYnUTeNbHbIN 00beM 3KONorMyecKmnx I'IOKa3aTeJ'Iel7I,
KOTOpble COAEPXUNT OTLJET, pekoMeHOyeTCA B ﬂ,aﬂbHeVILLIeM B LUenax
obecneyeHrqa 6onbLIel NoHOTHI 1 HarnagHoCTn NpeacTaBidaTb
AVMHaMKKy Mo rogam He TOJIbKO N4 a6COJ'IIOTHbIX, HO 1 014 YOEJbHbIX
3HaYeHun I'IOKaBaTeJ'IeI?I, OTPpa>katoWmnX 3KOIOTNMYeCKyo pe3yibraTtnB-
HOCTb.

CnepnyeT 0bpaTuTb BHUMaHWe Ha TO, 4TO NPUBOAMMBIE B AMHAMWKe
LaHHble BaXKHO CONPOBOX/AaTb KOMMEHTapUAMU, [AIOLLIMMUN YeTKoe
npencTassieHne 0 GakTopax, OkasaBLUMX BAUSHME Ha CyLLeCTBEeHHble
M3MEeHEeHWS COOTBETCTBYIOLLMX NoKa3aTesiell. 3T0 OTHOCKTCS, B YacT-
HOCTH, K AaHHbiM OTueTa no cyuanm npodaabonesanuii (pocT), no
0bpaszoBaHmio 0TX0L0B (CHMxeHMe). BkmoyeHure Takmx nosicHeHN i
NO3BOJINT lyyLlle NOHATL Npoucxoasive B KoMnaHum npoeccsl.

Mpeacenatens Coseta PCTIM

3amectutens Npepcenatens Coseta PCIIM

OpueHTauwms Ha HoBylo Bepcuto PykoBoactBa G4 npu nogrotoske
OT4eTa COOTBETCTBYET COBPEMEHHbIM TEHAEHLUMAM B HebrHaHCOBO
oTyeTHoCTH. [MocnenoBaTenbHO NPOABUrasiCs B OCBOEHUM 3TOr0
HOBOrO MHCTPYMEHTapus, ciefyeT obpalate ocoboe BHUMaHVe Ha
coflepallimecs B HeM pekoMeHaLmnm K packpbiTnio MHdopmaLmu,
B 4aCTHOCTU, K GOPMYNIMPOBKE CYLLECTBEHHbIX aCMeKkToB C y4eToM
TpeboBaHmi GRI, kK Noka3aTensM, oTpaxaloLLM 3TW acnekTbl,

¥ NOMHOTE WX PaCcKpPbITUS.

Coset PCTIM no HedrHaHCOBOM OTHYETHOCTM, MONOXKUTENBHO OLLEHN-
Bas OT4eT, nogaepxunBas npusepxeHHocTs KoMnaHumn npuHLmnam
OTBETCTBEHHOW AeN0BO NPaKTUKKN 1 0TMeYas nocnefoBaTeNlbHOCTb
B pa3BUTVM NpoLiecca oTHeTHOCTH, NoaTBepxaaeT, 4To OT4yeT 06
ycTonumnsoM pas3sutun 3a 2015 rog «CaxanuH 3nepoxu VIHBeCTMeHT
Komnanu JTa.» npowen obuiecTBeHHOe 3aBepeHMe.

®.T. Mpokonos

E.H. ®eoktncrosa



[Tounoxernue 9. Vicnonbsyemble cokpalleHns

ABI ABapuiHO-BOCCTAHOBUTENbHbIN MYHKT OO0OH Opranunzaumns ObbeanHerHbIx Hauwni
AHO ABTOHOMHas HekoOMMepYecKas opraHusaums oToC OxpaHa TpyAa v oKpyxXatolen cpefbl
AKMHCC Accoumaumns KOPeHHbIX ManoUYnNCIeHHbIX 0TOCB OxpaHa TpyAa 1 oKpy>Xatolei cpefibl U TexHuka
n 1B PO HapopoB CeBepa, Cubupu n lansHero BocTtoka BesonacHocTyn
Poccuiickoit Peaepaupm MA-A Mnatdopma «Monwvknak»
ATP A3naTcko-TnxooKeaHCKWIA pervoH («MMunbTyH-AcToxckaa-A»)
Syl BesonacHocTb AOPOXKHOI0 ABUXKEHUS MA-B Mnatdopma «[MnunbTyH-AcToxckasa-b»
BECM BopToBas crMcTeMa MOHUTOPUHIa naB [penenbHoO fonycTMMele BbIOPOCHI
By BblHoCHOe npuyanbHoe yCTporcTBO rnoK [penenbHo JOMNyCTUMbIE KOHLEHTpaLMK
I 00H MmobaneHbivt gorosop OOH Mocoe [naH AeNCcTBMIA N0 COXpaHEHWIO
arn [lopoxHo-TpaHcnopTHOE NpoucluecTBue 6uopasHoobpasms
nul HGOPMALMOHHbI LEHTD MPOOH [Mporpamma pa3sutua OOH
Kna KoMUTeT MCMOMHUTENbHbIX LMPEKTOPOB MLRY [HAFi_aAKél;TeCKM LienecoobpasHblit HU3KMI ypoBeH:
KMHC KopeHHble ManoyvicneHHble Hapoasl CeBepa PAL P N
(CaxanuHckoii obnacTyl occuiickas akafemums Hayk
KCO KopnopaTvBHas colmanbHas OTBETCTBEHHOCTb PChn Poccuiicknit colos MPOMBILLNTEHHNKOB
v npeanpvHumMaTenen
K4C KoMuccura no upesBblYaiHbIM CUTYaLMAM
P yal ca CoBeT fupekTopoB
JTAPH JInkBraaums aBapuinHelX pa3nmMBoB HedhTK
Aan P P ¢ CIn CaxanunHckada nococeBas MHULMATUBA
JIYH-A Mnatdopma «JlyHckas-A»
dop y cnr CXMXeHHBIN NPUPOLHSbIN ra3
MMO MexayHapojHas MOpcKas opraHn3aumns
fiynapoa P P 4 CM3KunJIM CvcTemMa Npon3BOACTBEHHOMO 3KOI0MMYeCKoro
MOC MexnayHapofHas oprannsauns KOHTPOS 1 TOKaNbHOro MOHUTOPUHTA
no cTaHfapT13aumm
il 4 CPMN CornaweHue o pasfefie NpoayKUum
MTTP MWHNCTEPCTBO NPUPOLHbIX PECypcoB
P PvpoA PECYP TOH TepMuHan oTrpy3ku HedTu
MCOTMM MexayHapoaHbI CO03 0XpaHbl MPUPOAbI -
AYH3pOA P pypoa T3K TonnMBHO-3HEPreTUYECKMiA KOMMeKC
MCYO03 MUHVManbHble CTaH4apThl yrpaBaeHus oXpaHon
AapTelynp P T30 TexHnKo-aKkoHOMUYeckoe 0bocHoBaHwMe
340p0OBbS
MCDO MexayHapoaHblil CTaHapT GUHAHCOBOM GRI [nobanbHan VIHVI/ILI,I/IE!TI/IBa N0 OTYEeTHOCTU
B 0011aCTV YCTOMYMBOrO pa3BuTus
0TYeTHOCTU
MOK MexayHapogHas uHaHcoBas koprnopaLms 150 MexayrapoaHas opranu3sauns
no cTaHhapTM3aumm
MYC MUHWCTEPCTBO NO YPe3BbIHaMHbIM CUTYALUAM
P P yau PERC TrxooKeaHCKN LLeHTP 3aLWnThl OKpy>KatoLLen
HKC Ne¢ 2 HacocHo-koMnpeccopHas ctaHuma N 2 cpefbl M NPUPOAHbIX PeCypcoB
HKO Hekommepyeckas opraHn3alms WGWAP KoHcynbTaTnBHas rpynna no coxpaHeHuio
OBTK ObbeanHeHHbIN beperoBoit TeXHONOTUYECKIiA 0XOTCKO-KOPEMCKOW NONynsinm Cepbix KUTOB
Kommnekc WWF BceMupHbIn GoHA anKol Npupoabl
0BOCC3 OueHka BO3[ENCTBUA Ha OKPY>KaloLLy Cpeay,

coumanbHyto chepy 1 340poBbe




