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NpeanpuaTrsX
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KAMEHOAPS COBbITUN

KAJNEHOAPD
COBbITUI

PEATTN3ALINA CTPATEI N FPYTMNbl KOMMAHUY, MOOEPHU3ALINA

CEHTABPb 2014

O eococccccsccsccsccnccns
29.09.2014
3akpbiTre caenkn APK «Cucteman no npuobpeteHnto y banka Mocksbl 100 % AQ «Cerexckuin LIBK» n 000 «[depe-
BoobpaboTka — [poekT», BbIBLUNX A0YEPHUX NPEANPUATAIA JleconpoMbILLNEHHOr0 XonauHra «/IHBecTnecnpomy.
S OEKABPb 2014
17.12.2014
[Mpesnpert OO0 «IleclHBecT» Cepren [Nomenos npefactaswn B [Npasutensctee Pecnybnukn Kapenna nisectuuym-
OHHbIE MPOEKTbI M0 Pa3BUTUI0 aKTVBOB CO3AaHHOM [pynmbl KOMMaHWUIA.
S ®EBPAJIb 2015
07.02.2015
YtBepxpaeHve akuymoHepom (APK «Cucteman) CtpaTernv opraHm4eckoro pocta [pynnbl kKoMnaHui.
27.02.2015
3aBepLLeHVE MPUOPUTETHONO MHBECTULIMOHHOrO NpoekTa «C-[]OK» no pa3suTuo Npov3soAcTsa ¢ A06aBNeHHON CTOMMOCTHHO.
MAW 2015
O eeecssscccseeccne
20.05.2015
3anyck npouecca pebpeHanHra pynnsl komnaHwi nog 6peHaom Segezha Group. Havano paboTel MHTEPHET-CaTa.
NHOJ1b 2015
O eeeosceoscocscocnn
16.07.2015
OTtkpbITVe nepBoi B Poccumn 8-LseTHon nevatHon MatumHbl Ha 000 «Cerexxckas ynakoska.
ABIrYCT 2015
(O escccccccccccccccscce
18.08.2015
Bkntouenne Segezha Group B natepky pentuHra TOM-50 neconpoMbILLneHHbIX kKomnaHuin Poccum no ntoram 2014
rofa (no Bepcum xxypHana «JlecHas nHgycTpus»).
28.08.2015
3anyck HOBOV aBTOMAaTV3MPOBaHHOM NMHMM MO NPOM3BOACTBY MELLKOB AS1A CYXMX CTPOUTENbHbIX CMECEe 1 LieMeHTa
Ha 00O «Cerexxckas ynakoska.
CEHTABPb 2015
O eeeercseessescscccscocnn
15.09.2015
Hayvano npoekta mogepHuzaumm AO «Cerexckun LIBK». [NognvcaHre koHTpakTa Ha nmocTaBky HoBOW Bymarogena-
TeNbHOW MaLUMHbI C HEMeLKKo koMmnaHwuein Voith.
OEKABPb 2015
O eeescecsecseosesscocne
10.12.2015
3anyck Hosov NMHMK NepepaboTky wnoHa Ha 000 «Batckuin haHepHbIN KOMBUHATY.
OTYET 06 YCTOM4/IBOM PA3BUTIAN SEGEZHA GROUP 3A 2014-2015 rr.

segezha

MOOMMCAHVIE COMMMALLEHWMIA O COTPYOHNYECTBE

MAI 2014

22.05.2014
MopnucaHne reHepanbHOro cornawleHna o coTpygHudectse mexpay A®K «Cucteman n [paButenscTtsom
Pecnybnukn Kapenus.

MAPT 2015

04.03.2015
MognucaHne cornalleHns 0 COTPYOHWUYECTBE B CHEPE TEXHNYECKOrO Y TEXHONOMMHYECKOro pasBmTua Mmexay Segezha
Group v NeTpo3aBoOACKMM FOCYAapCTBEHHLIM YHUBEPCUTETOM.

17.03.2015
MognucaHue cornalleHrsi 0 COTPYAHWYECTBE MexXay [pynnon KoMnaHwi 1 agMuH1CTpaumen Bonoropckon o6nacTw.

20.03.2015
MognucaHve cornawueHns o coTpygHuyectee mexay APK «Cuctemay n agpmuHmcTpaumern Bonorogckon obnactu.

20.03.2015
MognucaHve cornawleHns o coTpyaHuyectee mexay APK «Cuctemay n agmunmcTpaumern Knposckoi obnacTu.

NMHOHb 2015

18.06.2015

Mopnncanve cornalueHns o cotTpyaHuyecTse mexay APK «Cucteman v agMmmuHucTpaumern ApxaHrenbckon obnacTu.
HOABPb 2015

24.11.2015
MopnucaHue cornalleHns o CoTpyoHnYecTBe Mexay Segezha Group 1 agmuHucTpaumern Knuposckon obnactu.

OTYET OB YCTOWYMBOM PA3BITIW SEGEZHA GROUP 3A 2014-2015 rr.



KATIEHAPb COBbITIN seggrzolag

3IKONOrM4eCKE MHNUNATIBbI XI3Hb I'PYMMbl KOMMAHWIA

MAW 2014 MAIN 2014
Oreccccccccccnccnce Oreccccccccccccccce
28.05.2014 30.05.2014
[NMpoBepeHve B Beiteropckom parnoHe Bonorogckon ob6nactv COBMECTHbIX MONeBbIX 0OCYXAEHWI NPaKkTUKn MpuaHanne AO «C-O0OK» nobeantenem koHkypca «CepebpsaHbin Mepkypun» B HomuHauum «Jly4wiee npea-
necononb30BaHUA 1 coxpaHeHus 6ropasHoobpasua c yyactunem AO «JTMK «Kunenosoy, «FpuHnmuc Poccumy n npuUsTUE — 3KCNOPTEP B Chepe NPOMbILLIEHHONO NPON3BOACTBAY.
«CIMOK» (CeBepHOM NpMpPOJ00OXPAHHOM Koanuumm).
CEHTABPb 2014
MAPT 2015 Oevcecesccsescscoce
(Orecccccccccccccscsce £3.09.2014
03.03.2015 [NpoBefEHNE TOPXKECTBEHHbLIX MEPONPUATUIA, NocBaALLeHHbIX 75-netuio AO «Cerexxckumn LIBK».
Bctpeya pykoBoactBa Segezha Group no Bonpocy coxpaHeHust nnaHupyembix OOMNT ¢ npenctaBrTenaMm 06LLecTBeH-
HbIX 3konoruyeckux opraHnsaumn («CIrNOKy, «MprHnnc Poccuny), MnHncTepcTBa no nprpoaononb30BaHnio U 3K0So-
rimn Pecnybnukun Kapenus, Kapensckoro Hay4Horo LieHTpa.
S OEKABPb 2014
ATPEJIb 2015 19.12.2014
O eeccccccccscccccccccs [NpoBeaeHVie TOPXXECTBEHHbIX MeponpusaTui, nocsaLleHHbIX 115-netHemy obuneto MAO «Cokonbckuin LIBK».
25.04.2015
MpoBepeHve akocyb60THMKA Ha BCex NpeanpuaTusax Mpynnbl KOMNaHum.
MAW 2015
ABIYCT 2015 O eeeeoscesseecscccnnns
O eeeeoseesseecscocanes 26.05.2015
20.08.2015 OTkpbITVE NpefcTaBuTeNbCKOro ogmca Segezha Packaging Bo ®@parkdypTe (Fepmanms).
3anyck HoBbIX 04MCTHbIX coopyxeHur Ha OAO «Kapenus OCM».
25.08.2015 CEHTSIEPb 2015
Beinyck nepsoi napTum 6prKeTOB 13 COBPEMEHHOI0 3KOMOrM4YeCcky YACTOro TOMMBa - APEBECHbLIX OMUIIOK - Ha O eeeeocseocscscseccncnne
AO «C-Ad0K». 24.09.2015
NpoBefeHNE TOPXKECTBEHHbIX MeponpuaTuii, noceaLeHHbIX 100-netuio 000 «BsaTtckuin haHepHbIN KOMBUHATY.
OKTABPb 2015
O eeeeocseccscscseccnnnne
30.10.2015
OpraHnsauus (coBmecTHo ¢ MnHMCTEPCTBOM MO NPUPOA0MNoNb30BaHnio 1 akonorum Pecnybnnkmn Kapenvs) cemyHapa
no npoekTy «/IHTeHcurkaumsa necononb30BaHKs — NMyTb K CHUXXEHNIO AedmumTa coipbst B Pecnybnvike Kapenuvsy c
y4acTMEM BEQYLLMX NECONPOMbILLMEHHbIX KOMMNaHW Poccun, yHeHbIX, 3Konoros.
OEKABPb 2015
O eesecscoscsscsccocnnne
15.12.2015
BkntoueHve aByx npepnpuatuii Segezha Group B 4MCNO CambliX 3KONOMMHYECKN OTBETCTBEHHbIX JIECO3aroTOBUTESbHbIX
komnaHu Pecnybnukun Kapenus no otHowweHuto k nnaHmpyemMbiv OOMT (pentuHr « CINOK»).

rOf10BOV OTHYET SEGEZHA GROUP 3A 2014-2015 rr. OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.



OBPALLIEHVE A.M. Y3[EHOBA, NPELCEDATENS COBETA VPEKTOPOB SEGEZHA GROUP segezha

group

OBPALLIEEH/E A.M. Y3OEHOBA, NPEOCELOATEJA
COBETA ONPEKTOPOB SEGEZHA GROUP

YBa)kaemble untaTenu, Konsneru, naptTHepbi!

A pap npeactaBuTb Balwiemy BHYMaHWIO nepBbiii
OTt4eT B 0BnacTu ycTon4meoro passutusa Segezha
Group. Ero Bbinyck ABNAETCA BaXHbLIM LLArom Ha
NyTX MNOBbLILLIEHNA MHDOPMAaLMOHHON OTKPBLITOCTYU
1 NpPO3pa4YHOCTV AeATenbHOCTW [pynnbl Komna-
HuA. Hapetock, 4to OTHYET MOCNYXWT MONE3HbIM
NCTOYHNKOM MHDOpMaLmMKn 0 pesynbTaTtax paboTel
Segezha Group 1 gact MMNynIbC KOHCTPYKTUBHO-
My AManory u CoOTpyaHU4YeCTBY.

VicTopusa [pynnbl KoMnaHuii Havanacb OCEHbHO
2014 ropa, korga A®K «Cuctema» npunobpena
aKTVBbl NEeCcONpPOMbILINIEHHOr0 XonauHra «/IH-
Bectnecnpom» y baHka Mocksebl. [locne cpgen-
KM BOKPYr 3TOro aktmea nop 6peHpom Segezha
Group 6bIn1 06bEAVHEH LENbIM pAf Neco3aroTo-
BUTESbHBLIX 1 NeconepepabaTbiBalOLLMX NPeanpu-
ATUN.

®opmupoBaHue pynnbl KOMNAHUA NPULLNOCH Ha
HEenpocTor Ana poccuinckoro 6usHeca Nnepuoga.

B 2014-2015 rr. Ha paboTty 'K «Cerexa» Bnvan
Lenbl pag HeraTMBHbIX DaKTOPOB - 3aMeaneHne
pocTa 0Te4YeCTBEHHOM 3KOHOMUWKM, CXaTue pbiH-
Ka 1 3KOHOMWYECKME CaHKLMWU. TeM He MeHee,
BOMpeKn HebnaronpuUsaTHOM 3KOHOMUYECKOW U re-
OMONUTUHECKON KOHBIOHKTYPE, MPEenMyLLECTBO
Segezha Group OTHOCUTENLHO KIHOYEBbLIX KOHKY-
peHTOB kak B Poccuu, Tak n 3a pybexom cylie-
CTBEHHO BbIpocno 6rnarogapsa pocTy adhpeKkTmB-
HOCTV NPOV3BOACTBA W BaNOTHOM BbIPY4KM.

B despane 2015 roga A®K «Cuctemay yteep-
ovna CtpaTeruvio pa3sutug [pynnbl KOMNaHUM Ha
nepuopn go 2020 roga.

Y Segezha Group ecTb ambuumo3Hasa uenb —
cTaTb nupgepom pepeBoobpabaThiBatowei
oTpacnu. [Ins atoro [pynna KOMNaHWm nnaHu-
pyeT MOOEpPHM3MpPOBaTb NPOM3BOACTBO U MOBbI-
CUTb ero adhpeKTUBHOCTb, MOCTPOUTL NMPOM3BOA-
CTBEHHbIE MMOoLlafKky Mo BbIMycKy aHepbl B T.
Kupose n r. Cokone Bonorogckon obnacTu. Yxe

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

Anu MyccaeBu4 Y3aeHoB
[Npencepnatens CoeeTa anpekTopos Segezha
Group

B 2016 rogy B r. Canbcke PocTtoBckon obnactu
ByneT 3anyLUeH 3aB04 N0 N3rOTOBNEHWNIO Byma-
HbIX MeLlkoB. Takxe B nnaHax 'K «Cerexay - nH-
BECTMLNN B pacLumpeHne 6asbl akTUBOB U BbIXOA
Ha HOBble 3KCMOPTHbIE PbIHKW. Peannsauuns nHee-
CTULUMOHHOM nporpamMmbl [pynnbl KOMNaHU SaB-
nAeTCcs BaXKHbIM (pakTOpOM pocTa ee CTOMMOCTHU
B nHtepecax A®K «Cucteman 1 ee akLMOHEPOB.

KnoueBbiMy LIENAMN, NOCTABAEHHbIMW NEPE

Segezha Group Ha 2015 rog, ctanu pocTt 3ag-
thexkTMBHOCTM 1 ynpaBnaemocTu. VIX ocTuxeHne
OoKas3anocb BO3MOXHbIM bHnarogaps onTUMm3a-
umn 6rusHec-npoueccoB M HOPMUPOBaHMIO KO-
MaHfbl, COCTOSALLEN U3 NPOdIeCCMOHAanoB C Bbl-
COKOW OTpacneBow 3kcnepTuson. B pesynbrate
3TOro, a TakXXe bnarogaps MHBECTULUSAM B pas-
BUTVE MPOW3BOACTBA U yBENW4YEHUIO 06LEMOB

akcnopTta, B 2015 rogy BbIpyyka pynnbl komna-
HWIM Bo3pocna Ha 35,2 %, a nokazatens OIBDA
-8 2,1 pasa.

OpHon 13 3apay pynnbl KOMMaHWn sBRAETCS
MOBbILLEHE YPOBHA MPO3Pa4YHOCTN AeATeNbHO-
ctn. Ona atoro B 2014 rogy B Segezha Group
6bin 3anyLleH NPoeKkT Mo Mepexogy Ha Mexnay-
HapofHble CTaH#apTbl JMHAHCOBOW OTYETHOCTM
(MC®Q), a 8 2015 ropy 6bin NPUHAT LienbIi pag
LOKYMEHTOB, COOTBETCTBYHOLLMX KOPNOPATUBHbLIM
ctanpapTam A®K «Cuctemay.

OpHUM 13 CpeAcTB MOBbILLEHUS YPOBHSA MPO-
3pavHocTu geAatenbHocTn Segezha Group ctano
BHegpeHne HedmHaHcoBOW oT4yeTHocTW. OT4ver
06 yctomumBom passutuM Segezha Group 3a
2014-2015 rr. He ToNbKo feKnapupyeT npmBeep-
XXEHHOCTb [pynnbl KOMAAHUA NPUHLMNAaM yCTON-
YMBOro pa3BuUTMA, HO 1 BydeT crnocobcTBOBaTh
thopmmposaHmio Hanbonee 3adhekTMBHOMO MOA-
X0fAa K ynpaBneHnto coumanbHOM OTBETCTBEHHO-
CThbHO.

Mbl noHMMaeM, Y4TO JOCTUXEHUE A0Ar0CPOYHbIX
uenen passutua BusHeca BO3MOXHO MULLb Npu
COOTBETCTBUM NpUHLKMNEM YyCTOW4YMBOro pa3Bu-
TNA - coumanbHOW 1 3KONOrM4eckow OTBETCTBEH-
HOCTW. A BHEOpEeHMEe MHHOBALMOHHbIX TEXHOSO-
rnn ByneTt athdPekTUBHBLIM TOMBKO NPU CO3[0aHNU
MOMHOLUEHHOM CUCTEeMbl CcouvanbHOM 3aluThbl
M OXpaHbl Tpyoa COTPYOHMKOB, MOBbILLEHWN
npoheccnoHansHOro YpoBHS KONMEKTUBA.

[NepBbI War caenaH, 1 OH, yBEPEH, CTaHET ce-
pbe3HbIM 3afenioM AnA cTaHoBneHus Segezha
Group B Ka4ecTBe 0OHOro M3 NMAEPOB MUPOBOW
neconpombilineHHon otpacnu! (G4-1)

C yBaxxeHuem,

V3peHoB Anun Myccaesunu L@%
lNpencepatens CoBeTa

oupekTopos Segezha Group

OTYET 0B VCTONYIBOM PA3BUTIN SEGEZHA GROUP 3A 2014-2015 rr.
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OBPALLIEHWE C.A. IOMEJIOBA, MPE3NOEHTA SEGEZHA GROUP

OBPALLIEEHE C.A. TIOMEJIOBA, NMPESVNOEHTA

SEGEZHA GROUP

YBa)kaemble untaTenu, Konneru, naptHepbi!

Segezha Group npepcTtaBnaeT ceon nepsbint OT4eT
B 0bnactu ycton4msoro pa3sutus 3a 2014-2015
rr. Mbl paccuuTbiBaEM, HTO OH CTAHET TO4YKOW OT-
CYeTa, C KOTOPOW HAYHETCS Hallle ABUXEHWE B CTO-
POHY CUCTEMHOr0 BHEAPEeHWs NyHLIMX NpakTuK no
YCTOM4YMBOMY Pa3BUTUIO.

OpHom n3 nepBbIx 3agad, BcTaBLUMx nepepq [ pynnoin
KOMMaHW nocne eé obpa3oBaHXs, CTano NoBbiLLe-
HMe onepaunoHHon addpekTmBHOCTH. Yxe B 2014
rogy Mbl YCMELIHO U3MEHWM OpraHvu3auMoHHYH0
CTPYKTYPY: 6bIN0 BBEAEHO yrpaBnieHne XONaMHIOM
Nno OMBU3MOHANbHOMY MPUHLMMNY, COPMMPOBaHbI
4yeTblpe onBm3noHa (bymara v ynakoska, [lepeBoo-
bpaboTka, PaHepa v nnnTel, lecHsle pecypcbl). 3T0
NMO3BONMUIO HAM COXPaHUTb JOXOQHOCTb 1 CHOPMU-
poBaTb CTPaTErM4eckme nnaHbl - B COOTBETCTBUM C
NHTEpecamu akLMoHepa 1 BUOEHNEM HaLLEN ponu
B poccumnckom neconepepabaTbiBatoLLen oTpachu.

[NpesnpgeHT P® un MNpaButenscteo PP noctasunm
nepep neconepepaboTymkamMu cTpaHbl 3agaqn 3d-
heKTMBHO MCMoNb30BaTh NECHbIE PECYPChI, AT OT
3KCMopTa ChIpbsA. 3a CYET rnyboKor KOMMEKCHOM
nepepaboTky OPeBECUHbI OCYLLECTBUTbL UMMOPTO-
3aMeLLleHne NpoayKUMM C BbICOKOM [0BaBneHHow
CTOMMOCTbIO. Halla komnaHus, eguHCTBEHHast B
CTpaHe, y>ke CerogHs BedeT KOMMIEKCHY nepepa-
60TKY OPEBECUHbI MEXaHUYECKMU U XUMNHYECKUMMN
cnocobamu, BbiMyCcKaeT MPOAYKLUMKO C BbICOKOM [0-
H6aBneHHoM CTOMMOCTbLH, B TOM YMCIE MELLIKW U [0-
MOKOMMMIEKTbI. /1 Mbl yBEPEHBI, H4TO €€ YHMKANbHOE
MOMOXEHME 1N CTPYKTYpPa NO3BONAT HAM CTaTb NMAae-
POM B PELLIEHNN BCEX BbILLEMNEPEYNCTIEHHbIX 3a0aY.

B deBpane 2015 ropga mMbl onpegenunu ana cebs
ctpaterno passutua go 2020 roga v cchopmynu-
poBanu rnaBHyt Lenb - ctaTb koMnaHven Nel B
neconepepabaTbiBaroLLen oTpacnu Poccuu, ysenu-
YUTb aKLMOHEPHYH CTOUMOCTb KOMMaHUM.

B pamMKax \jTBep)KﬂeHHOVI cTpaTternm Mbl yXe Ha-
HYann peanns3oBblBaTb MHBECTULMOHHBbIE MNMPOEKTHbI -
npmoﬁpenvl HOBYHO N1eCO3aroToBUTENIbHYHO TEXHUKY,

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

Ceprein AHaTtonbeBuy Momenos
[NpeangeHT Segezha Group

YBENNYMAN MOLLHOCTY MO NPOV3BOACTBY ByMaKHOw
ynakoBku. Havanacb 1 mopgepHuaaumsa Cerexckoro
LIBK - ocHoBHOro aktvea I'pynnbl KOMAaHWIA.

2014-2015 rr. 6bmnu Ans HAc 04eHb HACbILLIEHHbI-
MU 1 MPOJYKTUBHBIMU. A C rOPAOCTLH0 KOHCTaTUPYHO,
YTO HaLLM YCUIIMA MPUBENM K XOPOLUEer AMHaMUKe
pocTa - Mbl CTabuUbHO OT KBapTana K KeapTany
yrny4LlaemM CBOW rnokasaTenu, 4YTo No3BONseT Ham
reHepvpoBaTb [OMOMHUTENbHbIE HANoroBble OT-
YMCNEHNS 3@ CYET YBENMYEHMA HANoroB Ha onnarty
Tpyaa, Npubbifb U UMYLLIECTBO.

O6umin obbem MNpPOM3BOACTBA MUIOMaTEPVAanoB
'pynnon komnaHuin B 2015 rogy BeIPOC MO OTHOLLIE-
Hu1to k 2014 ropy Ha 26 %, 06beM Npov3BOACTBa
MeLLoYHo Bymary - Ha B %, BbINyCck JOMOKOMMEK-
ToB - Ha 1,5 %. o cpaBHeruto ¢ 2014 rogom, Ham
yAanocb NopHATb Npodau bymarn Ha 6 %, a npopa-
XU nunomatepmanos - Ha 33 %. 'eorpadins npogax
nunomaTtepranos pacmpunack B 2015 rogy ¢ 11
0o 14 ctpaH, a npogax thaHepsb! - ¢ 37 0o 46 cTpaH.

Mol y6expaeHsl, 4To ycnex Segezha Group Bo MHO-

roM 3aBUCUT OT 3PPEKTUBHON KOMMYHUKALMUM C
rpynnamMn 3avHTEPECOBaHHbLIX CTOPOH - aKLMOHE-
poMm, NOTpedUTENaMU, COTPYAHUKaMU, B3Hec-nap-
THEpPaMK, PErMOHaMN M MECTHBLIMM COOBLLIECTBaMM,
06LLecTBEHHbIMN 1 3KONOrMYECKUMW OpraHn3aLm-
AMU. Mbl CTpEMUMCA NOBbLILLATL YPOBEHb NPO3pay-
HOCTW 1 ynpasnsemMocTy 6usHeca, u yxe B 2015
rogy MPUCTYNMNM K Npoueccy hopMUPOBaHNA Cu-
CTEMbI YPaBEHWs] yCTONYNBBLIM Pa3BUTUEM.

OpHMM 13 NPUOPUTETHBIX 415 HAC ABNSIETCHA BONPOC
COXPaHEHUS XXM3HW 1 300POBbA KOMMer Ha npoms-
BoacTeBe. Mbl paboTaem Hap CHUXEHWEM YpPOBHSA
TpaBmaTM3Ma Ha Hawmx aktmeax, 1 B 2015 rogy
3TOT NokasaTenb cHuaunca Ha 10 %.

[apaHTMen OOCTUXEHUSA BbICOKUX PE3YNLTaToB SiB-
NSeTCA Hala KoMaHga, o6beguHsioLLas myyLmx
npocheccroHanoB oTpacnu. Ona Toro, 4tobbl npu-
BMEeKaTb Y MOTVBUPOBATL BbICOKOKIIACCHbIX CMEeLn-
anncToB, Mbl NPefoCTaBMAsSEM BO3MOXHOCTW NS
pasBUTUSi COTPYOHUKOB U OPUEHTVPYEMCS Ha UHTE-
pechbl nepcoHana.

3konormnyeckan 0TBETCTBEHHOCTb Segezha Group
COCTOUT B CBOEBPEMEHHOM BbISIBNIEHUN N YMEHb-
LLIEHU BPEOHOro BO3OENCTBMA MPOU3BOACTBA Ha
OKpYy>XatoLLyo cpefy. Ha npeanpuaTrsax KOHTponu-
PYETCA MPOLIECC OYUCTKMN CTOYHbLIX BOA, OENCTBYET
MOMHbLIN LMKN NepepaboTku. YunTbiBas 0Tpacnesyo
cneundrky, Mbl Oenaem akLeHT Ha ynpaBneHun
NecHbIMW pecypcamu, B NepBY0 o4epelb, Ha Neco-
BOCCTaHoBMeHWM 1 cepTudrkaumm: 99,5 % HaLumx
NECHbIX PECYPCOB CEPTUMLMPOBaHbI B COOTBET-
CTBUW C MexayHapoaHbIM ctanaapTom FSC.

Segezha Group npuaep>XnBaeTcs NpUHLMNA OTBET-
CTBEHHOCTW Nepef HaceneHeM pPervoHoB NpUcyT-
CTBWS, B TOM Y1Ce MOHOMOPOAO0B, B KOTOPbIX HaLLK
NPeanpuaATUA ABAAKOTCS OCHOBHbIMK paboTopaTe-
NAMW 1 NOCTaBLUMKAMMWN XXM3HEHHO BaXKHbIX YCIyT.
OcHOBHbIM BMAOM Haller CoLnanbHOM Harpysku
ABMNAETCA nofava Tensa W ropsayer Bodbl Hacene-
Huto: Mbl o6ecnedmBaem oT 40 % go 100 % noTtpeb-
HOCTW HaceNeHHbIX MYHKTOB B 3TUX KOMMYHambHbIX
ycnyrax. BHocs cyliecTBeHHbIn Bknag B pa3sutme

segezha

pervoHoB, Segezha Group TecHO B3a“MOOENCTBY-
eT C opraHamu pervoHansHon BnacTtu. B 2015 rogy
Mbl MOgAMCcCanu corfalleHns 0 COTPYAHU4YecTBe C
Bonorogckon n Knposckon obnactamu.

B 2016 rogy Mbl Npogosmknm NpeTBopsiTh B XU3Hb
[ONTOCPOYHYD CTPaTernio, YTBEPXKOEHHYH aKuu-
OHEpPOM. 3TOT rof Mbl MNOCBATMM OCYLLECTBMEHNID
MacLUTabHOM WMHBECTULMOHHOM MpOrpamMMbl, Ha-
NMpaBneHHyl Ha MOAEPHM3aUM0 1 pacLUMpeHne
NMpOV3BOACTBA.

Ons  pocTuxeHwss CTpaTervyeckux Lenen Mol
cthokycrpyemcst Ha hOpMUPOBaHUN eauHbIX BK3-
Hec-MpoLeccoB, B TOM 4uMCe, Ha MOBbILLEHUM
KIMEeHTOOPUEHTUPOBAHHOCTN Bu3Heca U KacTo-
Mn3aummn npogdykumn. Mbel NpogonXyM CcoBepLLEH-
CTBOBaTb yrpaBfieHVe MPOaxamu ¢ y4eToM Mpo-
OYKTOBbIX HanpaBieHW, YTO MO3BOMUT OKa3biBaTb
HaLIMM KnneHTam 6oriee KavyeCTBEHHYH MOAAepX-
Ky, 1 MPOAOMXMM PacLUMpsTb reorpadguio npucyT-
CTBUS, OPUEHTUPYSACH Ha pacTyLume, Gonee MapXu-
HarnbHbIE PbIHKY.

MbI NPOAOMKMM MOBbILLIATH YPOBEHL MPO3Pa4YHOCTM
N COBEPLLEHCTBOBaTb KOProOpaTVBHOE YyrpaBne-
Hue. PaccuntbiBato, 4To HacToawmin OT4eT cTaHeT
A7 HaLWKMX 3aMHTEPECOBAHHbIX CTOPOH HE TOSbKO
NCTOYHMKOM MHhopMaLmMm 0 pesynbTaTax AesdTesb-
HocTu Segezha Group v ee BO3RENCTBUN Ha 06LLe-
CTBO 1 OKPY>KatoLLHO Cpefy, HO U NpurnaLleHrem K
oTkpbIToMy gnanory! (G4-1)

C yBaxxeHunem,
MomenoB Ceprein AHaTONbEBUY
[Npe3upeHT Segezha Group

OTYET 0B VCTONYIBOM PA3BUTIN SEGEZHA GROUP 3A 2014-2015 rr.
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0B OTHETE 1 CYLLIECTBEHHOCTW

Ob OTHETE
/1 CYLLIECTBEHHOCTW

Segezha Group” npefcTtaBnsieT CBOW MNepPBbI
OT14eTt 06 ycTon4msom passutum 3a 2014-2015
rr. (panee - OT4eT), KOTOPLIV 6bIN NOAFOTOBAEH C
Lenbo MHHOPMUPOBAHNA LLUMPOKOro Kpyra 3aunH-
TEPecOBaHHbIX CTOPOH O MOAXOAax K pPeLUeHuto
coumanbHbIX M 3KOMOrMYEecKMX 3afad, a Takxke
nepcnekTMBax OesTenbHOCTM B 06nacTtu ycTomn-
4nBoro passutus. (G4-3, G4-28, G4-29, G4-30)

HacToawmn OT4eT NnoaroToBneH B COOTBETCTBUN
C npuHuUuMnamun un wmeTogmkamum PykoBopacTsa
MmobanbHOM NHNLMATMBbI MO OTHYETHOCTY B 06MacTu
yCTONYMBOr0 PasBUTUSA YETBEPTOro MOKOMEHWS
(Global Reporting Initiative, GRI G4), ypoBeHb
packpbiTua Basosein (Core). (cm Npunoxenne 2.
Tabnuua cootBeTcTBUA OT4eTa PykosoacTay GRI
Bepcua G4). (G4-32)

OtueT oTpaxaeT pe3ynbraThbl AeATensHOCTH C 1
aHuBaps 2014 roga no 31 pgekabpa 2015 roga
N COOEPXMUT ONMcaHne CPeAHECPOYHbIX U AONI0-

CPOYHbIX NnaHoB . [pon3BOACTBEHHbIE U PUHAH-
COBO-3KoHOMMYeckue nokasatenu 3a 2014 rog
NnpencTaBneHbl B COOTBETCTBMM C Poccumnckumm
cTaHpapTtamu byxrantepckoro y4eta (PCBY), sa
2015 rog - ¢ MexgyHapoaHbIM CTaHAapToM hu-
HaHcoBon oT4yeTHocTn (MC®MO), 4yTo CcBA3aHO C
nepexofom [pynnel Ha packpbiTue HhopMaLuum
Mo ykasaHHOMY CTaHOapTy.

[NpocheccmoHanbHoe ayauToOpckoe 3aBEpPEHMEe
B OTHOLIeHUM HacToswero OTyeTa He NpoBOAM-
nock. Tem He MeHee, [pynna KoMnaHunm oco3HaeT
3HAYMMOCTb MPOBEOEHUSA MPOLUENYP BHELLUHEro
3aBEpPEHUst ONsA MOBLILEHUS YPOBHS OOBEPUS K
HedhMHaHCOBOM OTHETHOCTM W MnaHWpyeT Mpo-
BECTW MX YyXe B crieayrowem Lnkne oT4eTHOCTHU
B hopmarTe 06LecTBeHHOro 3aBepeHus. (G4-33)

C Tekctom OT4yeTa MOXHO 03HAKOMUTbCA Ha
ouumansHoMm cante 'K «Cerexay
www.segezha—-group.com.

3AABIIEHVE OB OMPAHNHEHWI OTBETCTBEHHOCTW

B Ot4yeTe copepxaTcsa onpefeneHHble 3asBeHns
MPOrHO3HOMO XapakTepa B OTHOLLEHWM COLMasbHO-
3KOJOrM4Yeckom OeATeNbHOCTK, ee LeneBbiX Mno-
KasaTenem 1 0XUZaeMbIX Pe3ybTaToB, @ TakXe
B OTHOLLEHMM MNaHoB, MPOEKTOB W 0XWOAeMbIX
pe3ynbTaTtoB B 06MacTy YyCTOMYMBOro pa3BuUTUs
Segezha Group. [NporHo3bl NoAgBEPXEHbI pYCKam

M HEeonpepeneHHoCcTW, a TakXe WMEeKT paj
ponywieHuin. 'pynna komnaHum npegynpexpaet
0 TOM, 4YTO (paKTuU4eckne pesyneTatbl MOryT
OTNINYaTbCA OT YKA3aHHbIX B MPOrHO3HbIX 3aAB-
NEeHVAX, AeNCTBUTENbHbIX TONbKO HA MOMEHT
cocTtasneHua OTyeTa.

" Takxe B OtueTe BcTpevatoTes Ha3BaHus pynna komnanun, 'K «Cerexay.

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

rPAHVILIbI OTHETA

[aHHble no BonpocaMm ynpaBneHns yCToNYMBbIM
pa3BuTEM UMKCUPYHITCS Ha YyPOBHE YNpaBnsio-
wewn komnaHum Segezha Group - 000 «J1M Me-
HEKMEHTY. Pexum packpbiTusi HhopMaLumm no
poccuncknum 1 3apybexHbIM akTuBam pasnuya-
eTcs. B uncno poccuinckmx akTMBOB, Mo KOTOPbIM
byneT packpbiTa nHpopmauma B OT4eTe, BXOOAT:

+  YnpaBnawLwmin KOHTYP

« [uBunanoH bymara n ynakoska
«  [OuenanoH [JepeBoobpaboTka
+  [OunBun3noH PaHepa v MNnuThbl

« [vBn3unoH J'lecHble pecypcebl

segezha

B OtyeTe Takxe packpbiBaeTca WHopmauus
no 3apybekHbIM MPOU3BOACTBEHHLIM aKTMBaMm
[pynnbl KOMAAHWUA.

B cBa3u c paznuymnsamin B cneumdmke gesTenbHo-
cTn anemeHTOB Segezha Group kak BepTuKanb-
HO-MHTErpMPOBAHHOI0 XONAMHIa MO OTHOLLEHUIO
K Kagomy cyLlecTBeHHOMy acnekTy B OtueTte
rpaHnLbl  PacKpbITUS YCTAHOBMEHbl OTAEMbHO
(cm. TMpunoxeHne 3. paHULbl packpbITUA Cy-
LLIeCTBEHHbIX acrnekToB). H1 ognH 13 acnekToB
He 6bIn NPM3HaH CyLLEeCTBEHHbIM 3a nNpegenamu
[pynnbl kKomnanun. (G4-21)




06 OTHETE U CYLLIECTBEHHOCTIA segezha
group

Ta6nuua. Npouecc onpegeneHns cyLWecTBEHHOCTY

MPVIOPUNTETHbBIE TEMBbI

OpgHom 13 nNpuopuTeTHbIX Tem HacToswero OT-
YyeTa, pacKpbITUIO KOTOPO yaeneHo ocoboe BHU-
MaHue, ABNAeTCA «3aBepLUeHne peopraHnsaumm
[pynnbl komnaHuy. MNocne npuobpeTteHna ADK
«Cuctemay ObIBLUMX [O0YEPHUX MNPEnpUATUIA
neconpombiwneHHoro xonguHra 3A0 «l/IHBecT-
necnpomy» (AO «Cerexckuin LIBK» n 000 «[e-
peBoobpaboTka-poekT»), B [pynne komnaHwii
Ha4anucb MNPOLIEeCChbl peopraHnsauum, onTUMU-
3auUun 1 pPa3BUTUA CUCTEMbI YNIPaBNEHUS.

«Pa3BuTMe npakTVK1U OTBETCTBEHHOrO Jfleco-
rnonbL30BaHMAY) MPU3HAHO BTOPOW TMPUOPUTET-
HOW TemMOW BBMOY OCOOEHHOCTEN NECOMNPOMbILL-
NEeHHON [EeATEenbHOCTY, HanpsaMYyl CBA3aHHOM
C HeraTMBHbIM BO3OEVCTBMEM Ha OKPYXatoLLyHo
cpeny. B OtyeTe onucaHbl Mepbl, npeanpuH1umMa-
eMble [pynnor komnaHuin ANa CoXpaHeHnsa 1 yBe-
NMYeHnsa necHoro dhoHaa.

MPOLIECC OMNPEOENEHNA CYLLECTBEHHOCTIW (G4-18)

B cootBetcTBMM Cc  TpeboBaHUSMW  pyKo-
BOOCTBA MO OTYEeTHOCTM B 06nactm ycTon-
yngoro passutns GRI G4, npu noprotos-
ke Otyeta Obima npoBedeHa npouenypa
OMpeneneHnst CyLLECTBEHHbIX aCMeKToB, B XOOe
KOTOpow 6biNM OMpoLleHbl 3aMHTEPECOBAHHLIE

PI/ICVHOK. I'Ipou.ecc onpegeneHna CylwecTBeHHOCTU

CocTaBneHue Onpepgenexve

BO3MOXHbIX 3HAYUMbIX
acrnekToB
Ona CTenk-
X0npepoB

CyLLIECTBEHHbIX
aClrexKkToB

OnpepeneHue
Crnm1cka Haunbonee BNUAHUSA
Segezha Group
Ha acnexTbl cTH

CTOPOHbI U TOM-MEHEeIXMEHT [pynnbl KOMMNaHUIA.
PeaynbTat npeacTaBneH B MaTpULE CYLLIECTBEH-
HOCTW, TOe HarnagHo oTpaXeHa MHgopmauus
0 CYLLIECTBEHHbIX acrnekTax, No KotopeiM Segezha
Group packpbiBaeT WMH(OPMAaLMIO B HACTOSLLEM
OTtyerTe.

[MocTpoeHve Otpacneson
MaTpuLbl aHanus,
CYLIECTBEHHO- AOMONHeHne
MaTpuubl
CyLleCcTBEHHO-
cTU

1. CocTtaBneHune
crnucka BO3MOXX—
HbIX cyuie—
CTBEHHbIX acnek—
TOB

B kavecTBe cTapTOBOro CNMcKa CyLLEeCTBEHHbIX acneKkToB
6b1n Mcnonb30BaH NepeyeHb acnekToB PykosoacTtea GRI
(G4, coOOTBETCTBYHLLMX HANPaBNeHUSIM YCTON4YMBOr0 pa3Bu-
TV (BKOHOMUYECKOoe BO3enCcTBMe, 3KONorus, obLLecTBo)

Pesynerat

[MepBUYHBIN CMNCOK U3
46 acnekToB yCcTONYU-
BOr0 PasBuUTUSA

2. Onpepenexne
Hanbonee 3Ha—
YMMBbIX aCNeKToB
Ans 3anHTepeco-—
BaHHbIX CTOPOH
(G4-26)

Bbino npoBefeHo aHKeTUPOBaHWE AEBATU NPEACTaBUTENEN
KNtoYeBbIX Fpynn 3anHTepecoBaHHbIx cTopoH 'K «Cerexan,
cpenu KoTopbiX:

+ akumoHep (ADK «Cuctemanr);

+ pervoHanbHble BNacTu (JenapTaMeHT NecHoro Kom-
nnekca Bonorogckon obnactu, JenaptaMeHT 3koHOMU-
Yyeckon nonutukm Bonorogckon obnacTu);

+ MHBecTUUMOHHOE coobecTtso (OAO «Kopnopauus
pasBuTuA Bonorogckom obnactuy);

+ NpeacTaBuUTENN TPyaoBOro konnekTuea (MepBuyHasn
npodcoto3Hasa opraHmsaunsa AO «Cerexckuin LIBK»,
npodicotosHasn opraHusaumna AO «J1TNK «Kunenosoy);

- obpaszosaTtenbHble yupexpeHus (FAMNOY «CesepHblii
Konnepx»);

+ 06LecTBeHHble 3konornyeckne opraHmsaumm (Accoum-
aLma 3KONOrMyYecky OTBETCTBEHHbIX NIECONPOMbILLNEH-
Hukos, WWF Poccun).

3anHTepecoBaHHble CTOPOHbI No Lwkane ot 1 go 5 6annos
OLLEHUM CYLLECTBEHHOCTb KaXA0ro U3 NpeanoXeHHbIX
acnekToB Anga packpbitia B OTueTe.

Crvcok acnekTos,
NMPOPaH>XX1NPOBaHHbI
Mo YPOBHIO 3aUHTE-
pPEeCcOBaHHOCTM B HUX
KMOYEBbLIX 3aVHTEpPE-
COBaHHbIX CTOPOH

3. OnpepeneHune
cTeneHn BAMAHMA
Mpynnbl KomnaHui
Ha acneKTbl yCTON—
4YMBOro pa3BUTUSA

Bbino npoBegeHo aHKeTMpoBaHWe OEBATY NpeacTaBuTenem

MeHepkMeHTa [pynnbl KOMAaHWiA, KOTOPbIE OLIEHUN CTe-
neHb BnnsaHns Segezha Group Ha kax b n3 46 acnekToB

YCTOM4YMBOro pa3BuTuA No wkane ot 1 go 5 6annos.

Cnuvcok acnekTos,
NpOpaH>XX1MPOBaHHbI
Mo YPOBHIO BO3MOXHO-
ctv [pynnbl KoMAaHui
BMUATL Ha HUX

4. MNocTpoeHue
MaTpuLbl cyLie—
CTBEHHOCTHU

Ha ocHoBe pe3ynbTaToB aHKETUPOBaHWA NpeAcTaBnTe-
nev 3anHTEPECOBaHHbIX CTOPOH U MeHeAXMeHTa Segezha
Group 6bina NocTpoeHa MaTpuua CyLLECTBEHHOCTY, MO
rOpM30HTanbHOM 0CK KOTOPOW MPUBEAEHa OLeHKa CTeneHn
BNMAHMA Segezha Group Ha 3Ha4YMMble acnekTbl, M0 BEPTU-
KanbHOM — OLeHKa CyLLeCTBEHHOCTM acnekToB Anga 3anHTe-
pecoBaHHbIX CTOPOH. [1propUTETHBIMM 1 06A3aTENBHBIMY

K packpbITUO BbIV MPU3HaHbI TEMbI, PACMONOXeHHbIE B
BEPXHEW NPaBOM YaCcTW MaTPULbl CYLLIECTBEHHOCTL.

MaTpuua cyllecTBeH-
HOCTW, BblAeneHne

17 cyLecTBEHHbIX
acnekToB (cm. pucy-
Hok «MaTpuua cyLe-
CTBEHHbIX aCMeKToB)» U
CMNMCOK acnekToB)

[epBU4HbIN Cnucok Cnucok MaTtpuua YTOYHEHHbI
CnMcoK acnekToB, acnekToB, CYLLECTBEH- CANCcoK
n3 46 npopaH>Xmnpo- NpopaHXnpo- HocTun (17 (18 acnekToB)
acneKToB BaHHbIV MO BaHHbIV MO CYLLIECTBEHHbIX
YPOBHHO YPOBHHO acnekToB)
3anHTepeco- BO3MOXHOCTU
BaHHOCTU Segezha Group
CTEeNKX0naepos BAUATb Ha HUX
(9 aHkerT) (9 aHkeT)
14 OTYET 06 YCTOM4/IBOM PA3BUTIAN SEGEZHA GROUP 3A 2014-2015 rr.

5. OtpacneBon
aHanus n gonon-
HEeHVe MaTpuLbl
CYLLLECTBEHHOCTHU

Bbin npoBeaeH aHanva HeIMHAHCOBbLIX OTYETOB BEAYLLMX
POCCUMCKUX N MEXLOYHaPOAHbIX NIECONPOMbILLIIEHHbIX
KOMMaHui, B Pe3ynsTaTe KOTOPOro BbISBMEHA BaXKHas Ons
oTpacnu Tema «buopasHoobpasuen. Ilec sBnaeTca cpenomn
061TaHNs MHOMX BULOB XMBOTHbIX, B TOM YACIE PeaKuX,
COXpaHeHve NonynaLUui KOTOpPbIX ABASETCS OAHOM U3 Hau-
6onee 3Ha4YMMbIX 3a4a4 Npv CrnaxXmnBaHU HEraTMBHOMO
3KONOrM4eckoro BO3AENCTBUS B MPOLIECCE NECOMPOMbILL-
NEHHOM OesTeNbHOCTY.

[ononHeHHbIn
CMUCOK CYLLECTBEHHbIX
acnekToB

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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0B OTHETE 11 O CYLLIECTBEHHOCTW

PucyHok. MaTtpuua cywecTBeHHbIX acnekToB
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Brnstue Komnatun Ha acnekTsl YCTO4MBOro passuTIg

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

4,5

CIMCOK CYLLEECTBEHHbIX ACIMEKTOB (G4-19)*

1. 3koHOMMuYecKkune pe3ynbTaTbl AEATENBHOCTY

2. CootBetcTBUE Tpe6oBaHVsaM B 06nacTu
oXpaHbl OKpyXXaloLen cpeabl (lWTpadbl 1
caHKUMM 3a HecobnoaeHre aKoNorMYecKo—-
ro 3akoHogaTenbcTBa)

3. 3poposbe 1 6esonacHocTk Ha paboyem mecte
4. TlpoTnBoaenicTBUE KOppPYNUUn

5. 3aHaTocTb (KonnyecTBO COTPYAHUKOB, TEKY—
YecTb KagpoB, NbroThbl AN COTPYAHMKORB)

6. 3konornyHocTb NpoAykumun n yenyr (cte—-
neHb BO3AENCTBUS Ha OKpYXXaloLlyio cpeay)

7. 3popoebe 1 6ezonacHocTb NnoTpebuTens
(eo3p€ericTBME NPOAYKLMN M YCNYT Ha 30,0P0—
Bbe notpeburtens)

8. 06wue NHBECTULMN HA OXPaHy OKpyXKato—
Len cpepbl

9. 3Heprusa (noTpebneHve aHepruv BHYTPU 1
3a npeAenamu opraHu3auum, 3Heproem—
KOCTb 1 3HeproadgypeKTMBHOCTb)

10. MapkurpoBka NpoayKuuu 1 ycnyr

11.CooTtBeTcTBME TpeboBaHMAM B obnacTu
OTBETCTBEHHOCTU 3a NPOAYKLMIO

12. Matepunansl (ncnonb3oBaHue MaTepuasnos,
nepepaboTka 1 NOBTOPHOE NCMOJIb30BaHne
oTXoa0B)

13.C6pockl 1 oTxoabl (06bEMbI cO6pOCOB 1
O0TX0J0B, COKpaLleHne o6bema c6pocoB u
oTXoao0B)

14.Bbi6pockl (06beMbI U UHTEHCUBHOCTb Bbl—

* XXUpHbIM WpUhTOM BbIAENEHbI CYLLIECTBEHHbIE aCMEKTHI

segezha

6pocos, cokpalleHve BbiIbpocoB)

15.MNogrotoBka u o6pasoBaHue (NporpamMmmbl
noBbiweHns kBanudukauum, onUTenbHOCTb
o6y4eHns)

16.TNpucyTcTBUE Ha pbIHKaX TPyAa PErMoHoB
npucytcTBuA (3apaboTHas nnaTa B cyLle—
CTBEHHbIX PpermoHax gesiTesisHoCTu, JoNA
pyKoBoguTEnen BbICLLEro paHra u3 MecTHO—
ro HaceneHus)

17.Bopa (06bem 3abupaemor Bofbl, UCTOYHUKN
1CMonb3yemMoi Bodbl, MOBTOPHOE NCMOMb30Ba-
HVe Bofbl)

18. Henpsamble akoHOMUYECKME BO3AENCTBUA
(conyTcTByHOLLIEE OCHOBHOM OEATENLHOCTYU
pa3BUTUE MHPPACTPYKTYPbI 1 OKa3aHue 6es-
BO3Me3[HbIX YCMyr B permoHax npucyTcTeus,
coxpaHeHue pabo4mx MecT B LienoYkax nocra-
BOK 1 Ap.)

19. YyacTue B BbipaboTke rocyfapCTBEHHOM Monu-
TUKY (3aKOHOTBOPYECTBO, MOXEPTBOBAHMSA Ha
nonuTU4eckune Lenm)

20. B3anmMooTHOLLEHWS COTPYAHUKOB 1 PyKOBOA-
cTBa (MMHVMManbHbLIN Nepuog yBeAOMIIEeHs B
OTHOLLIEHWN CYLLIECTBEHHBIX U3MEHEHUI B Oesi-
TEMNBbHOCTY OPraHN3aLumnn, a TakxXe onpenereH
NN OH B KOMNNEKTUBHOM COrnaLleHunm)

21.lNpenatcTeue koHKypeHumn (pasbupaTtenscTea
B OTHOLLEHWW [pynnbl KOMMaHUA Mo genam o
NMPOTUBOLAEVCTBIN KOHKYPEHLIMN 1 HAPYLLEHWN
aHTUMOHOMOMNLHOMO 3aKOHOAATENLCTRA)

22.CootBeTtcTBue pynnbl KOMNaHUi 3aKkoHoAa—
TenbHbIM TpeboBaHnsaM (Hanuyve wTpados
3a HecobnofeHne 3aKoHOAATENbCTBA)

OTYET OB YCTOMY/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.

17



18

0B OTHETE 11 O CYLLIECTBEHHOCTIA

23.MpakTnkn obecneyeHna 6eszonacHoOCTH
(06by4eHne coTpyaHNKOB cnyxbbl 6e3onacHo-
CTW acnekTam npas 4enoBeka)

24. buopasHoobpasue (Bo3gericTeue pynnbi
KomnaHwui Ha 6riopa3Hoobpasiie BoKpyr
06bEeKTOB, COXpaHEHVE I BOCCTaHOBMEHME
MecToobuTaHus)

25. MecTHble coobLLecTBa (B3arMopencTeme
noppasgeneHuni Ipynnsl KOMAaHWUA C MecT-
HbIMV COOBLLIECTBAMU 1 BO3OENCTBME Ha 3TN
coobLecTsa)

26. IuBectuumm (MHBECTULMOHHBbIE COrnaLleHus
1 KOHTPaKTbI, BKIOYatoLLMe NoNoXeHWs 06
obecrneyeHnn Npas 4YenoBeka)

27.CBobopga accoyvaunmy 1 BeeHUs KonnekTyB-
HbIX MepPeroBopoB (BHYTpY [pynnbl KOMNaHWU 1
y €€ MOCTaBLUMKOB)

28. YnpasneHue [pynno KoMnaHuin akonornye-
CKVM BO3[eCTBMEM NOCTaBLUMKOB (TpeboBa-
HVA K NOCTaBLUMKaMm)

29. OueHka Bo3[encTBMA NocTaBLUMKOB [pyn-
Mbl KOMMAaHWIN Ha 0OLLEeCTBO U coLMarnbHble
MpPOLECChI B PErMoHe NpUCYTCTBUA (B3anMo-
JencTBMe C NocTaBLLUMKaMn 1 BO3OencTBre
NMOCTaBLLMKOB Ha 06LLIECTBO)

30. OueHka NoCTaBLUMKOB C TOYKM 3PEHUS VX BNn-
SIHWA Ha OKPY>KatoLLHO cpedy

3. PaBHOe Bo3Harpa)xmaeHue anis XeHLLIVH 1
MY>KYMH

32. TpaHcnopT (Bo3QeNCcTBME MCMoSb3YeMOro
['pynno KoMnaHuy TpaHCNopTa Ha OKPYyXXato-
LLyto cpefy)

33. MapkeTuHroeble KOMMYyHMKaLMKM (Mpogaxa
3anpeLLeHHbIX U CAOPHbIX TOBapOB; HECO-
OTBETCTBME HOPMAaTMBHbIM TPeboBaHNSM B
0611acT MapKETUHIOBbIX KOMMYHUKaLMIA)

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

34. MexaHn3mbl noga4u xanob Ha HapyLueHve
npae 4YenoBeka

35. MexaHunambl noga4u xanob B KomnaHum Ha
MPaKTUKY TPYLOBbIX OTHOLLEHUN

36. MexaHnambl noga4u xanob B KomnaHum Ha
HeraTVBHOE BO30eCcTBME Ha 06LLEecTBO Unn
coumasbHble MPOLIECChI B pErMoHax npucyT-
cTBUSA

37. OueHka nogpasgeneHuin KomnaHnmy ¢ To4KK
3peHusi cobntogeHns NpaB Yenoseka

38. [paBa KopeHHbIX 1 Mano4nCeHHbIX HAPOAoB
(HapyLLeHVsA MpaB KOPEHHbIX 1 Mano4mncreH-
HbIX HAPOZOB U NMPefnpUHATLIE AENCTBUS)

39. HeponyLueHe auckpyMmnHaLmm

40. HenprKOCHOBEHHOCTb YaCTHOW >XU3HW NOTpe-
6uTens (xanobbl 0 HApYLLUEHUN HEMPUKOCHO-
BEHHOCTW YaCTHOW XW13HW NoTpebuTenei)

41 . [MpakTuKm 3aKymnok (B T.4. pacxofgbl HA MECTHbIX
MOCTaBLLMKOB)

42. Hann4ne mexaHn3moB rnogaydu xanob Ha ako-
nornyeckune NnpobnemMsbl, CO3gaBaemMble 0THU-
ThiBatoLLenca KomnaHmen

43. Oetckuin Tpyg (MCnonb30BaHWe OeTCKOro Tpyaa
B [pynne KoMnaHui 1y ee NOCTaBLLUNKOB)

44, OueHka NpaKTUKN TPYA0BbIX OTHOLLEHW B
pynne komnaHwi 1 y ee NOCTaBLUMKOB (B3an-
MOLEVCTBME C NOCTaBLUMKaMW]

45. [NpuHyauTenbHbIN 1 063aTensHbIN TpyA (B
KomnaHum 1y ee NnocTaBLLKOB]

46. OueHka [pynnbl KOMNaHW 1 ee NOCTaBLLMKOB
C TOYUKM 3pPEHUsI COBMIOAEHNS NMPaB YenoBeKka

47.Pa3Hoobpasue 1 paBHble BO3MOXHOCTM
(NpucyTcTBYE NpEAcTaBUTENEn 060X NosoB, a
TaKXXe MEHbLLMHCTB B PYKOBOLALLMX OpraHax 1
OCHOBHbIX KaTErOpUsX NepcoHana).

MpoekT OT4eTa NpoLuen obLLecTBEHHOE 06CyXae-
Hne 3 nona 2016 roga Ha O6LLECTBEHHbIX CIy-
LIaHWAX C y4acTMeM MNpeacTaBuUTENEenl OCHOBHbIX
rpynn 3auHTepecoBaHHbIx cTopoH K «Cerexay,
roe umMu Bbinv BbICKa3aHbl KOMMEHTapuu 1 3a-
mMedaHua K TekcTy OTueTa, a Takxe noxenaHus
K gesTenbHocTu [pynnbl komnaHuin B 06nacTu
ycToM4MBOro passutus. Bce 3amevaHusa 6binu
MakcumarnbHo y4TeHbl Segezha Group B TekyLLeM
OTHYETHOM Nepuoge U 3adMKCMpoBaHbl B Kaye-
CTBe 00A3aTenbCTB KOMMNaHUM Ha CReayroLLmn ne-
pviog (cm. MNpunoxenne 6. Tabnuua y4eta 3ameda-
HWI CTENKXONAepOB, CAeNaHHbIX Ha 06LLECTBEHHbIX
cnywanmax no OT4eTy).

segezha

B pamkax O6wiectBeHHbIx cnywaHun 'K «Cere-
xa» coBmecTtHo ¢ WWF Poccum Takxe npefcTa-
Buna obLeCTBEHHYK MHULMATMBY NO CO34aHUI0
B 2016 rogy 3konormyeckoro penTuHra koMmna-
HWI necHoro cektopa Poccun, KOTopbIA NMO3BO-
MIAT NOBbLICUTb MNPO3Pa4YHOCTb M 3KONOrMYeCcKyH
1N couManbHyK OTBETCTBEHHOCTb J1IECOMPOMbILL-
NMEHHOr0 CekTopa CTpaHbI.
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[TIABA 1. O TPYMNE KOMMAHW?

1.1 O I'PYINE KOMMAHI

'K «Cerexay (BxoguT B coctaB ADPK «Cucteman)
— POCCUWCKWIA NTECONPOMbBILUNEHHBIV XONAUHI C
BepTMKaNbHO-UHTErPUPOBAHHOM CTPYKTYPOA W
MOSIHBLIM LIMKIIOM FIeC03aroToBKM U rnybokom rne-
pepaboTkn OpPEBECUHbI, B COCTAB KOTOPOro BXO-
OAT poCcUncKUe 1 eBponenckme npegnpuaTua
necHomn, gepesoobpabaTbiBaloLen 1 Lennonos-
Ho-ByMa>kHow npoMebinerHocTu. (G4-3, G4-7)

Ha npegnpustuax Fpynnbl KOMMNaHWM nNpou3Bo-
OATCA Mewlo4vHas Bymara, ynakoBka, haHepa,
nunomMaTtepuanbl, NaMUHNPOBAaHHbIE OPEBECHO-
CTPYXe4Hble MNUTbl, NAUTbI OPEBECHOBOMOKHU-
ctele (OBI1), nomokomMnnekTsl U3 KneeHoro bpy-
ca, NpoAyKThl necoxmumunn 1 bpukeTsl. (G4-4)

269

TbiC. T./T0OA
NpoOV3BOACTBO
MeLlo4YHom Bymaru

a5

Tbic. M3/T0q
nNpon3BoACTBO haHepbl

9,7

MJTH M2/ o
npoussoacTeo J1LCI

(G4-9)

PucyHok. BusHec-mopenb Segezha Group”

NecHoi hoHp, * / BYMATA N YMAKOBKA :

5,5 vnhra

MewoyHasa 6ymara BymarkHble MeLKu
obLana nnowagb

} . Uenntonoza
:\ 297TbIC.TBI'O,E\ 269 ThbIC. T B rog 1 1 36 MIH LUT B roa

________________________________________________________

PacueTHasn necoceka

/’ MAHEPA N MNNTHI ;
4,5 MIH M2 B rof

i MaHepa aBn agcen

95 e mes rog 25 v ycn M2 B rog, 5,7 MIH M° B rof,

MunoBo4HMK, 6anaHchl,
chaHepHbIN KpsXX

2,7 MITH M3 B rof,

v

J OEPEBOOBPABOTKA .
LLena } i KneeHble aepessiHHbie  [lOMOKOMNNEKTbI
04 . MunomaTtepuanbl KOHCTPYKLMN 13 kneeHoro 6pyca
3 :
! MPH M™ B ron | 386 tuic. v rog 5,2 Tbic. M® B rof 25,5 Tbic. M3 B rof
\ 4 b .
N o o mw o omw mw mm omw - N e e e e e e e e e e o e e e o e e e e e e e e e e e e e e -

* Ha cxeme ykasaHbl 06beMbl Npon3soacTea Segezha Group B 2015 rogy

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

segezha

[pynna KoMnaHui OCYLLEeCTBNASIeT CBOK MpOn3-
BOLCTBEHHYIO OEATENbHOCTb B YEThIPEX PEFMOHAX
Poccuinckon ®@epepaummn (Pecnybnuka Kapenus,
Bonoropckasn obnactb, ApxaHrensckasa obnacTb,
KupoBckasa obnactb) n cemu 3apybexxHbix cTpa-
Hax (danua, Hupgepnanppl, epmanung, Vtanusa,
YHexus, Pymbinns, Typuus). (G4-6).

1136

MIH WT./rog
NpoM3BOACTBO
ByMaXXHbIX MELLKOB

25,5

Tbic.M3/rof
NPOM3BOACTBO KOMMIEKTHbIX
AepeBsAHHbIX JOMOB

386

Tbic.M3/T0q

npon3BoACTBO nNunomMmaTepmnanoB

PucyHok. leorpadms 6usHeca Segezha Group

voNouron O QOO O® OO

. FepmaHuns

. Hupepnangbl
. ®paHuua

. Ntannsa

. Vipnanaus

. PymblHus
. Typums

. OA3

JlecosaroToBka

[epesoobpabaTbiBatonin 3aBoj

Ochurc npogax
[MponsBoacTBO ByMaxHbIX MELLKOB

[MponssoacTeo thaHepsl

LleﬂﬂlOJ'IOSHO-GyMa)KHOG npon3BoacTeo
HpOVIBBO,D,CTBO OPeBECHbIX NnNT

[pencraBuTenscku ourc

Kuposckas obnacTtb
ApxaHrenbckas o6nacTb
Bonoroackas obnactb
Pecnybnuka Kapenus
PocTtoBckas o6nacTb
MockBa

DuHnaHona

[aHunsa

Hexusa
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[TIABA 1. O TPYNNE KOMMAHWIA

CTPYKTYPA
PYMIMbl KOMIMAHA

SEGEZHA
GROUP

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

®© ©6 6 0

© © ©6 6 © © ©

segezha

000 «JlecHBecT» - akTMBOAEpPXaLLan (ronoBHan) KoMnaHUs
000 «J1' MeHepXMeHT»
000 «TO UIM» (npucoegmHeH k 000 «JTM MerepxxmeHT» B gekabpe 2015 ropa)

AQO «Cerexckuin LIBK»

MAO Cokonbckunin LIBK (IMAQO «Cokonbekui LIBKY, OAO «Bonoropckasa 6ymaxkHas maHydakTypay)
000 «Cerexckas ynakoBkay

000 «Cerexa-3Hepro»

000 «[Bopey cnopta»

000 «J1OK «Cerexckuiny

AQO «OHexckuin JTOK»

AO «C-O0K» (AO «C-O0K», AO «HJTK «JomocTpoeHue»)
OAQ «OHera-3Hepruay

000 «BsTckuin haHepHbI KOMBUHATY
AO «Kapenusa OCM»
000 «3K HIMK»

NecoszarotoBka-Kapenusa (000 «/HBectnecnpom-necosaroTtoska, [MAO «Myesepckuin ITTX»;
MAQ «Jlenpgepckuin necnpomxo3y; 000 «Koctomykiuckmn JTTTX»; 000 «Megsexxberopckuia JTTTX»)

JNecozaroTtoBka-Knpos (000 «LIKK «BsaTtka-Ilec-VnBecT», 000 «®epopoBckas Neco3aroToBu-
TenoHaa komnanuay; AO «JlecHas KomnaHuay; 000 «BaTtckun haHepHbi kombuHaTy Of1)

JNNecozaroToBka-Bonorga (AO JTK «Knnenosoy, AO «KosxxuHckun JTTTX»; AO «Cesep-
necnpomy; 000 «Kupunnosckuin IMX», 000 «Texnpom»)

INecosarotoska-OHera (00O «MJ10 OHeranecy, NMAO «Oneranecy»; 000 «Manoluyinkanecy;
000 «HApHemanec»)

«Segezha Packaging A/ S» (JaHwnaA)

«Segezha Packaging B.V.» (Hngepnargbi)

«Segezha Ambalaj Sanayi ve Ticaret Anonim Sirketi» (Typuws)
«Segezha Packaging GmbH» (l'epmanuns)

«Segezha Packaging S.R.L.» (PymbiHus)

«Sacchificio Tordera S.P.A» (VITanus)

«Segezha Packaging S.R.0» (Hexws)

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.

25



26

[TIABA 1. O TPYMME KOMMAHUI

B 2015 rogy ¢ uenblo yKpynHeHWs nponssopf-
CTBEHHbIX NNOLLA[oK rpynnbl U ONTUMU3aLnn Ko-
NMYecTBa PUANYECKNX WL Fpynnbl Bbina Hava-
Ta pecTtpykTypusauums 'K «Cerexan.

B pamkax npoBefeHHOM pecTpyKkTypmn3aLmm npe-
KpaTunuM CBOK OEATENbHOCTbL CrefylLlme opu-
LOMYeckue nuua:

« 000 «TO Wiy (peopraHnsoBaHo B chopme
npucoegnHeHns k 000 «J1TT MeHepxmeHT»);

+ 000 «Cerexa-3Hepro» (peopraHv3oBaHo B
hopme npucoeamHernss Kk AO  «Cerexckum
LIBK»);

« 000 «Manowyinkanec» n 000 «HpHemanecy
(peopraHnzoBaHbl B hopMe MPUCOEAVNHEHUA K
000 «I'J10 Oneranecy);

- 000 «®epopoBCckan necosaroToBUTENbHAsA
komnaHusy n AO «JlecHaa komnanuay (peop-
raHn3oBaHbl B thopmMe npucoeanHeHns Kk 000
«LIKK «BaTka-Ilec-/1HBecT»);

- 000 «Myesepckuin JlecHBecT» n AO «HJIK
«domocTpoeHvey (peopraHvnsoBaHbl B hopme
npucoegnHerns k 000 «J1ecllHBecTy);

« 00O «Cerexckasa necoxmmmsay npowuna gobpo-
BOJIbHYHO NMKBUOALUMIO MO PELUEHNO €8 eduH-
CTBEHHOr0 y4aCTHUKE;

B 2015 romy 00O «Jlec/HBecT» 3akniuun
caoenky no npuobpeteHnto 000 «Texnpomy, npe-
[OCTaBNAKLLEro ycnyrm no neco3aroToBKe B
Bonoropckon obnactu. Kpome Toro, B nepuog c
Hos16pst 2014 ropga no anpens 2015 roga npo-
X0auno npuobpeTeHne akTUBOB B BUOE HeOBU-
xumoro mmyliectea B r. Canbcke PocTosckoi

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

obnactn, a B anpene 2015 ropga Ha 6a3e npu-
06peTeHHbIX akTUBOB bbIN 3aperncTprupoBaH u-
nnan 000 «Cerexckas ynakoBka, KOTOPbI/ Ha4-
HeT MPOM3BOACTBEHHYO AesaTenbHocTb B 2016
rogy. (G4-13)

Segezha Group noppepXxvBaeT M yyacTByeT B
pa3paboTke 1 peanusauun crnegyrLlmx UHALK-
aTmBs:

« [lybnnyHan pexknapauvsa uener n 3agad Pe-
[OepanbHoro areHTCTBa NIeCHOro X03ANCTBa Ha
2016 rop;

+ [lpoekT popoxHon kapTbl 1 CTpaterun passu-
TUA NecHoro komnnexkca P®d;

+ [MpoekT no MHTEHcUdMKaLMM NeCOrnonb30BaHNA
(cm. 5.1. OTBeTCcTBEHHOE NEecononb30BaHuE).
(G4-19)

Mpepnpuatua [pynnbl KOMNaHWA y4acTBYOT B

OEeATENbHOCTW OTPacreBbiX COOBLLECTB U MeX-

LlyHapoaHbIX 06LLECTBEHHbIX OpraHM3auun, cpe-

LV KOTOPbIX:

+ Co103 neconpombILLNEHHNKOB 1 N1IECO3KCMNopTe-
poB Poccuy;

« O6uwecTBeHHbI coBeT npu @DepepansHOM
areHTCTBE NNeCHOro X03ANCTBa;

« CoBeT no pa3BuTUIO NIECHOTO KOMMMeKca npu
[NpaBuTenscTee Poccuinckon Pepepaumu;

- Paboyasa rpynna no BOMpocam JIeCHOro Xo-
3AMCTBa W pPasBUTUA  JIECOMPOMBbILLNEHHOMO
komnnekca [lpaBUTENbCTBEHHOM — KOMMUCCUN
no BOMpOcam MpUPOAONOoSb30BaHMA U OXpaHbl
OKpy>XatoLLen cpenbl;

+ JlecHon noneuvntensckun coseT (FSC). (G4-16)

segezha

1.2 POJb I'K «CEIE>XXKAY

B OTPACI1VI

Ipynna komnanun «Cerexay peanvuayeT CBOK Mpo-
LYKLUMIO Ha pbIHKax Neco3aroToBKW, NunoMaTepua-
noB, Lennono3Ho-6ymaxkHom npogykumun, dyaHepsl
N OpeBECHbIX NANUT, ByMaXKHOM ynakoBKX 1N OOMO-
cTpoerus. Segezha Group ABNAETCA KpPyMHENLLINM
npov3BoguTenemM HebeneHom Mello4vHom 6Gymaru
n BymaxHoro meluka B Poccurnckon Pepepaumu,
KpYMHENLLIM Necononb30BaTeneM B EBPOMNeicKoi

92 %

[0N5 POCCUNCKOr0 pbIHKA
ByMa>kHOM ynakoBKK

2

MECTO

A

B EBpone no o6bemy npomns-
BOACTBa GyMaXkHbIX MELLKOB

1

MECTO

N

B Poccum no o6bemy
NPOV3BOACTBA
BymadKHbIX MELLIKOB

0N eBPONencKoro pbiHKa
ByMa>kHOM ynakoBKu

yactu Poccumn. B 2014 rogy Segezha Group BoLuna
B MATEPKY KPYMHENLLNX NECONPOMbILLIEHHBIX KOM-
naHun Poccuiickon Pepepaummn’™

B 2014 ropgy pona BanTHOW BbIpyyky [pynnbl
KommnaHun coctaenana 66 %, B 2015 — Bospocna
no 70 %.

) :

16,5 % MECTO

NV

B Poccum no o6bemy Nnpor3BoacTBa
[OMOB 13 KneéHoro bpyca

70 %

N

B MVIpe o 06bemy Npon3sopa-
cTBa HebeneHom MeLLoYHOM
bymaru

L,0NS BaNtOTHOM BbIPY4KM
Segezha Group

71 %

N

B MUpE Mo 06bemMy
npov3BoAcTBa bonbLuedopmaTHON
6epes3osoi thaHepb!

[l0Nsi POCCUICKOro
pblHKa HebeneHom
MeLLo4Hom Bymaru

" INo peaynstatam pentuHra TOM-50 neconpombilLneHHbIx komnaHun Poccun no ntoram 2014 roga. Vctounnk: xxypHan «JlecHas nH-

nyctpusa» www.lesindustry.ru

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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[TIABA 1. O TPYMME KOMMAHUI

MELLOYHAA BYMAT'A

O6vem nponsBoacTBa MeLloyHor Gymarn B Poc-
cun B 20715 rogy Bbipoc Ha 4 % n coctasun 380,71
TbiC. TOHH*. 73 % Npon3BEefeHHON B CTpPaHe Me-
Lwo4Hon Bymaru 6bIIo0 MOCTaBMEHO Ha 3KCMopT,
41O Ha 3 % BbILLE, YeM rogom paHee. [1pn 3Tom Ha
BHyTpeHHeM pbiHke B 2015 rogy Habntoganoch
cokpaLleHve notpebnexHns (Ha 3 %).

B 2015 ropgy pnonsa Segezha Group Ha poccUnckom
pblHKE MeLloyHom 6ymarn coctaBuna 71 %, a
06beM NPoM3BOACTBa BO3POC Ha 6 % un coctasun
268,6 TbIC. TOHH.

80 % wmewoyHon 6ymaru, npogaBaemon [pyn-
nov KomnaHwuin, noctaenaeTca 3a pybex. O6bem
akcnopTa B 2015 ropy Bbipoc Ha 16,1 ThbiC. TOHH
(8 %): 3HauMTENLHO BbIPOCNN NOCcTaBky B Mekcu-

B 2016 rogy Segezha Group npegnonaraeT yBe-
nnMYnTL 06bEM NPOFAX MeLloYHor bymaru B Kutai.
Kpome Toro, Hanbonee nepcnekTUBHbIMY Ana 6u3s-
Heca 'K «Cerexa» 6yoyt VIHooHesua, Mekcuka,

segezha

HOxHaa Kopes, pag ctpaH bavxHero BocTtoka u
CesepHon Adpuku. ['pynna komnaHum Takxe nna-
HUPYEeT YBENNYNTbL MapXXUHaNbHOCTL Npoaax.

Tabnuua. Segezha Group Ha pbiHKe Meluo4Hor 6ymaru Poccuiickon epepaunuy, TbiC. TOHH

ky, Caynosckyto Apasuito, Kutan. MokasaTernb | | 3ameHeHve
06bem nponsBopcTBa 253,1 268,6 +6 %
Tabnuua. PeiHok meLwio4Hom 6ymaru Poccuiickon Mepgepaunu, TbiC. TOHH' 06bem npogax 252,6 267.9 +8 %
06bem akcnopTa’ 198,6 214,7 +8 %
[NokazaTtenb N3meHeHne
06bem npon3BoacTBa 364,9 380,1 +4 %
06bem noTpebneHns 106,8 103,7 -3 %
. NHOYCTPUATTbHbIE BYMA>XHBIE MELLIKW Hona npucytcteua Segezha Group Ha pbiHKE B
O6wem akcnopra 258,7 2781 7% 2015 rogy coctasuna 52 % (+7 % k 2014 roay).

* Vctounnk: PepepanbHas TamoxeHHas cnyxba http://www.customs.ru, PepepanbHasa cnyxba rocyfdapCcTBEHHOM CTaTUCTUKK

http:/ /www.gks.ru

B 2015 rogy eMKOCTb pOCCUMICKOr0 pbiHKA UHAY-
CTpuanbHbIX BymMaxHbIX MELLKOB COCTaBunia npu-
6nmanTtensHo 7,2 mnpp pybnen (Ha 4 % meHbLue,
4em rogom paHee). MNapgerHvne notpebnenns 6bino
BbI3BaHO 3KOHOMWYECKUM KPU3NCOM 1 Habntoga-
NoCb, B TOM 4YM1CHE, B KIIKOYEBOM CerMeHTe (npons-
BOACTBO CTPOUTENbHbIX cMecei). [pon3BoacTBo
B6ymaxkHbIx Mewkos B P® B 2015 rogy cokpatu-
nocb Ha 3 % wn cocTtaBuno 610 MAH WT., N3 KOTO-
pbix 000 «Cerexckasn ynakoBkay npovssena 397
MAH WT., unn 65 % obbema BCEro poccUNCKOro
NpoOV3BOACTBA MHOYCTPMANbHbIX BYMaXKHbIX MeLL-
KOB.

/13-3a pocTa kypca BantaT Nno 0THOLLUEHMIO K py6nto,
LleHOBbIE MPEQIOXKEHNA POCCUNCKMX KOMMaHWUR, B
Tom vmcne 'K «Cerexxay, ctanu 6onee BbIrogHbIMN
ANs nokynaTens, Yem NpeasioXeHnss eBPONencKnx
KOHKypeHToB. O6beM mMMnopTa cHuaunca ¢ 266
MITH WT. 0o 240 MnH WrT.

* C y4eTOM BHYTPUrPynnoBbIX MOCTABOK

O6bem eBpoONeNCcKoro pbiHka ByMaKHbIX MELLKOB
cokpatuncsa B 2015 rogy Ha 2 % v coctasun 5,9
M. MELLIKOB OTHOCUTENBHO aHanorM4Horo nepu-
ofa npowunoro roaa. MNpu aTom 06bem Npon3Boa-
CTBa 1 Npodaxk 3anagHblx npeanpuatuin Segezha
Group cHuaunca B 2015 rogy Ha 8 % 1 Ha 9 %
COOTBETCTBEHHO. [ons pynnbl KOMNaHWM Ha eB-
POMenCcKoM pbiHKe ByMaXkHbIX MELLKOB CHU3MNach
o 16,5 % (Ha 1,5 9%). CyLlecTBEHHOE CHUXEHME
NMPON30LLNO B CErMEHTax YyNakoBKY And LLEeMeHTa 1
CYXMX CTPOUTENbHBLIX CMECEN, KOTOPblE COCTaBIS-
toT okoso 60 % oT Bcero obbema Npogax.

B 2016 rogy B Poccuinckon ®epepaumm NporHo-
3VIPYETCHA CHWXEHWE MoTpebneHns BymMaxHbIX
MELLKOB, BbI3BAHHOE 3KOHOMUYECKUM KpU3U-
coM. [pynna KomnaHum MnaHupyeT MPOAOIXUTb
MPOLIECC MMMOPTO3aMeLLeHMs, HapaLUMBas CBO
[OMK MPUCYTCTBUS Ha KIHOYEBOM, POCCUACKOM

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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PbIHKE  WHOYCTPManbHbIX ByMaxXHbIX MELLKOB.
Cnpoc Ha 6ymaxHble mellku B EBpone ocTtaHeTca
crnabbiM B CBA3W C Nepens3bbITKOM MPennoxXeHns
1 CHUXXEHWEM LieH. B To ke BpemMs 0XXMOaeTcs, 4To
fonsa pynnbl KOMNaHW Ha EBPOMENCKOM PbIHKE
BbIPACTET 3a@ CHET NPUPOCTa B CEBrMeHTax ynakoB-
KN Ons nyLLeBbIX NPpoayKToB, KOPMOB AnA XWBOT-
HbIX, CTPOUTENbHbIX CMECEN.

Cnpoc BHe EBponbl ocTaHeTcA CTabunbHbIM: 0XK-
[AeTcs, 4TO OCHOBHOM MpUPOCT npopax byner
[OCTUrHYT [pynnon KomnaHuin Ha pbiHkax CLLIA,
Adbpurkn 1 KOxHon AMepurkn, B TOM HY1CHE 38 CHET
KypCoBOW pasHuLbl.

HAunarpamma. CTpykTypa pbiHka 6ymaxHbix mewwkos B Poccun B 2014-2015 rr.

BEEPE30OBAA ®AHEPA

Ob6bem MypoBOro NnponsBoacTea 6epesoBon ha-
Hepbl cocTaBun B 2014 rogy 4,6 mnH M3, 8 2015
rogy — 4,8 MnH M3, n3 kotopbix 75 % 6bino npo-
nssepgeHo B Poccuun. KntoyeBbiMy ppanBepamu
pbiHKa bepe30Bo thaHepbl ABNSKOTCA CYAOCTPO-
UTenbHasi OTpacib, CTPOUTENLCTBO U aBTOMOOU-
nectpoenve. KpynHenne notpebuteny — EBpona
n Poccus, cymmapHas [ons KoTopbiX B MUPOBOM
notpebnexun coctasnset 70 %.

segezha

B Poccun B 2015 rogy 6bino npov3BedeHo
3,6 mnH m® chaHepsbl, 41O Ha 1,3 % npesbicuno
nokasatens 2014 ropa. [eBanbBauus pyona u
CHWXXeHne notpebneHuns haHepbl HA8 POCCUICKOM
pbiHke Ha 16,4 % npvBEnM K CHWXEHWHO 06bema
nmnopTa caHepbl B Poccuio Ha 53,6 %, pocty
obbema akcnopTa haHepbl U3 cTpaHbl Ha 12,5 %.

O6vem nponsBoacTBa 6epesoson thaHeps! [pyn-
non komnaHum coctasun 8 2015 rogy 95 Thic. M*
Ha 1,1 % 6onbLue, yem B 2014 rogy.

2014 2015
Ta6nuua. PbiHOK 6epe3oBoi haHepbl Poccuiickon Pepepauvv B 2014-2015 rr., Tbic.m®
32 % 26%
O6bem Npon3BoACTBa 3561 3 607 +1,3 %
_ [s)
45 % 52% O6bem noTpebneHus 1757 1468 16,4 %
O6bem nmnopTa 167 77 -53,6 %
O6bem akcnopTa 1970 2216 +12,5 %
22%
23 %
@ Segezha Group Lpyrvie poccuiickre npoM3soguTent D Vmnopt
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B 2015 ropgy, B ycnosusax CHWXEHWA cripoca B
Poccun n pocTta cnpoca Ha 3KCMOPTHbIX PbIHKaX,
'K «Cerexa» yBenuynna obbembl akcnopTa bepe-
3080V thaHepbl Ha 23,5 % no cpasHeHuio ¢ 2014
rogom (3a pybex bbino noctaeneHo 68 % Bcero
obbema Bbinycka).

O6Lee konuyecTso cTpaH npucytcTeua 'K «Cere-
xa» Bblpocno ¢ 37 B 2014 rogy go 46 B 2015
rogy. dons Segehza Group B poccuinckoM npous-
BOACTBE (haHepbl coxpaHunack Ha yposHe 2014
roga v coctaBuna 2,6 %, gona B obLiemMm obbeme
aKcnopTa yBenuyunack ¢ 2,6 % B 2014 rogy fo
2,9 % B 2015 ropny.

Ta6bnuua. Kniovesble nokasatenu Segezha Group Ha pbiHKe haHepbl, Tbic. M3

06bem nponsBopcTBa 94

06Bbem npogax 91

B 2016 rogy 'K «Cerexa» nnaHupyeT ganbHemn-
lwee yBenu4eHne obbema npopax haHepbl Ha
3KCMOPTHbIE PbIHKK, YBENU4YeHe o0bbemMa nocTa-

95 +1,1 %
90 -0,7 %

BOK B Hambonee Map>X1HanbHblE CErMeHTbI PbIHKa
(TpaHcnopTa 1 onanybo4HbIX CUCTEM), yBENMYe-
HVe obbema NPsMbIX MOCTaBOK.

Ounarpamma. CTpykTypa peanusauuun npoaykuum Segezha Group Ha pbiHKe chaHepbl

B 2014-2015 rr., TbiCc. M®

2014

43 %

@ O6em akcnopTta

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

2015

0O6wem npopax B P®

OPEBECHOBOJIOKHNCTAA 1 OPEBECHO-
CTPY>XXEHYHAA TJTNTA

B 2015 rogy B Poccun Habnoganoch CHUXEHME
Crpoca Ha MAUTHYI NpoayKuuto, 4To 6bino oby-
C/IOBMNEHO NMafeHMeM MoKynaTensbHor cnocobHo-
CTW HaCeneHusi, yXxoOoM C pbiHKa notpebutenen
N CHUXEeHeM 06beMOB NPON3BOACTBA B CErMEH-
Tax notpebneHua nnut. 0O6bem noTpebneHus
opesecHoBonokHucTon nautel (OBI1) B Poccuu
cHuswuncs Ha 3,8 % k yposHio 2014 roga, nage-
Hue noTpebneHns OpeBecHO-CTPYXEeYHOW NAnThI
(OCI1) coctasuno 12,3 %. CHuxeHne cnpoca u
geBanbBayua pybns noBnuAnM Ha CokpalleHue
o6bemoB nmnopta nnut B Poccuio (Ha 51,3 %
n 72,8 %), pocT o6bemMa 3KCMOPTHbIX NOCTaBOK
OBl v OCI n3 ctpaxbl (Ha 8,1 % n 33,5 % co-
OTBETCTBEHHO).

segezha

W na peiHke OB, n Ha pbiHke OCIT cocToanca
BBOJ B 3KCMnyaTauMd HOBbIX MOLLHOCTEN, 4TO
NpuBENo K yBenu4eHuto obbema Npon3BOACTBa
OBl B Poccun Ha 6,8 % (go 500 mnH yen. m2).
M3-3a cokpalleHns o06beMOB MpPoOM3BOACTBA
OTOENbHbIMU MNPennpuaTUaAMM 06beM BbIMycka
OCIM B Poccun octanca Ha yposHe 2014 roga u
cocTaBun 6,8 mnH M. Tak kak 80-90 % Bcero
obbema npownssoanumon B Poccun OCI namnHm-
pyetcs, obwmin obbvem Boinycka J1ACIT B cTpaHe
rno cocTtosHUo Ha 2015 rog MoXeT BbITb OLLEHEH
B 5,44 - 6,12 MnH M3,

O6bem npoussopacTtea OBl 'pynnon komnaHun B
2015 rogy Bo3poc Ha 3,8 % B cBA3U C cokpalLe-
HWEM BPEMEHM BHEMMAHOBbIX aBapUMHbIX OCTaHO-
BOK 0bopyaoBaHua 1 coctasun 24,8 MIH yci. M2,
O6vem npopax yBenu4unca Ha 1,3 % no cpaBHe-
Huo ¢ 2014 rogom 1 cocTtaBun 24,2 MnH ycn. M2,
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Tabnuua. PeiHok OBl Poccuiickon Mepepauvn 8 2014-2015 rr., mnH yen. m2

MNokasaTenb V1ameHeHve
0O6bem npon3BoacTBa | 468 | 500 | +6,8 %
06bem noTpebneHns 501 482 -3,.8%
06bem numnopTa a0 44 -51,3 %
0O6bem akcnopTa 57,3 61,9 +8,1 %

Tabnuua. PeiHok OCI1 Poccuiickon @epepauumn B 2014-2015 rr., Thic. M3

NokasaTenb V1ameHeHve
O6bem npon3BoacTBa | 6 828 | 6 801 | -0,4 %
06bem noTpebneHus 7 091 6216 -12,3 %
06bem umnopTa 881 240 -72,8 %
0O6bem akcnopTa 618 825 +33,5 %

HAunarpamma. KntoueBble nokasaTtenn Segezha Group Ha pbeiHke OB, mnH ycn. m2

2014

I 23,955
I 2,72

2015
N 24,857
I 0,194

B O6vem npoussonctsa Bl B O6vem npopax OB

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

B 2015 rogy o6vem LOCI1, nponssegeHHom [pyn-
rMom KomMnaHun, cHuaunca Ha 9,7 % v coctaBun
100,3 TbIc. M® (06bem npoussogcTBa JI1LCI
cHuaunca Ha 11,7 %, coctaBuB 5,68 mnH m2).
MprynHOM cHUXeHWA obbema BbInycka Npogyk-

segezha

UMK cTanu OCTaHOBKW MpeanpuaTua us-3a ne-
PEnofiHEHHOCTU CKNafoB, YTO, B CBOK 04epefb,
ABWNOCh CNEACTBMEM CHXKEHMA o6bemMa npogax
(ha 11,4 %) n3-3a yxypLeHUs PbIHOYHOW KOHb-
HOHKTYPBbI.

Auarpamma. KntoueBbie nokasaTtenn Segezha Group Ha pbiHke JIOCI, maH m2

2014

I 6,429
e G353

2015

I 5675
I © G

5,2 5,4 5,6 5,8

M 06vem nponssoacTsa J1ACH

B cBsA3n c pasnuyHbiMK TeMNamu U3MeHeHUs
obbema npoussopacTtea HACI w OBl pynnown
komnaHui n obbema Boinycka OBIM v OCI1 B ue-
nom no Poccuw, gona MK «Cerexa» B poccum-
ckom npomzeoacTee OBl cHusunnace ¢ 5,1 % B
2014 rogy po 5 % B 2015 rogy, B pOCCUACKOM
nponasogcTtee [OCIM - ¢ 1,6 % B 2014 rogy Lo
1,5 % B 2015 ropgy.

B 06wém npopax J1OCH

B 2016 rogy N'pynna KomnaHuin nnaHnpyeT pac-
WnpnUTb KNnMeHTcky 6a3y n gueepcudumumpo-
BaTb pPbIHKM CObITA, B TOM YMCHE, Ha4aTb NOCTaB-
kv OBl v OCI B cTpaHbl 6BnnxXHero n ganbHero
3apybexbs (Y3bekuctaH, OA3, VipaH, Kutan,
cTpaHbl Adpukn).

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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MANOMATEPVIATBI, KITEEHBIE OEPEBAHHBIE
KOHCTPYKLUI 1 AOMOCTPOEHWE

No oueHke PepepanbHo cnyx6bl FocyaapCTBEH-
HOW CTaTUCTUKK, 06bEM NPOM3BOACTBA NUIIoMa-
TepuanoB B Poccuinickon ®epepauyum B 2015
ropy coctaBun 21,4 MaH M3, a ¢ y4eTOM MenKmx
HeodMumManbHbIX NponseBoacTs - 32,2 MH M3
(no paHHbIM aHanutukoB EUWID). OcHoOBHbIM
noTpebuTeneM [aHHOM NpPoayKUMKM ABMAETCA
cTpouTenbHana oTpacnbk, 1 B 2015 rogy, B cBA3U

C HebnaronpuaTHOM 3KOHOMWYECKOM CUTyaLmnen,
npoaaxu nunomaTepuanos B Poccum cHn3unmnce
Ha D % (c 10,2 mnH M3 0o 9,7 MnH m3).

bonbwas 4acTb nponsBeneHHbIXx B Poccun nu-
nomatepuanos (67,6 % B 2014 rogy n 70 % B
2015 ropgy) noctaensetca Ha akcnopT. O6wmin
06bEM 3KCMOPTa XBOWHbIX MUNOMaTepManoB yBe-
nnumnca Ha S % K npefgbigyLLeMy rody 1 cocTaBun
22,4 MnH M2,

Tabnuua. Poccuiickuin peiHok nunomvaTtepuanos B 2014-2015 rr., MaH m3

[lokazaTtenb | N3ameHeHne
06bem npon3BoacTBa 31,5 32,2 | +2 %
06bem noTpebneHns 10,2 9,7 -5%
06bem 3kcnopTa 21,3 22,4 +5 %

Ha pbiHke pomocTtpoenunsa B 2015 rogy Habnto-
Jancsa CyLLleCTBEeHHbIN cnaf, BbI3BaHHbIN NageHu-
eM MoKynaTenbCcKor CrnocobHOCTU HaceneHusa u
CIIOXHOCTAMW C KpPeauTOBaHWEM CTPOUTENbLHOro
cekTopa. [por3BoACTBO AOMOKOMMEKTOB U3 Kile-
eHoro 6pyca (KOK) B Poccum cHmaunock Ha 12 %,
a o6bem npogax Ha 20 %. Ha pbiHke cokpaTunach
L0MA MHOCTPaHHbIX Npon3soguTenen (LeHbl Ha 1x
NPOAYKLMI0 3HAYMTENBHO BbIPOCAN), 8 HEKOTOPbIE
pPOCCUNCKME NPOV3BOACTBA BbIN OCTAHOBIIEHSL.

segezha

[pynnon KomMnaHui 6bINo MPUHATO ynpaBneHYe-
CKoe peLueHune o cokpaileHmm gonu KOK B nopT-
thene B cBA3M c peBanbBauuvern pybns u Gonee
BbICOKOW 3KOHOMWYECKOW MPUBMNEKATENbHOCTLO
3KCMOPTHbIX MOCTaBOK MWUNoOMaTepUanoB U Mpo-
LyKLUMW LOMOCTPOEHUS.

Ouarpamma. CtpykTypa npousBoacTBa gomokomnnektoB, KOK v nunomartepmnanoB pynnoin

KomnaHwun, m°

2014

22170

306 600

@® [JomokomnnexTsi ® KK

2015

5180

25500

386 000

—————

‘‘‘‘‘‘‘

o lNvnomatepwuansl

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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O6bvem npoussogctsa nunomatepuanos [K
«Cerexa» coctaBun 386 Tbic. M3 B 2015 ropy
(+26 % k 2014 rogy), pbiHO4YHast [ona Bo3pocna
B 2015 roagyc 1,4 % po 1,8 %. 3kcnopT nunoma-
Tepuanos ['pynnow komnaHuin Bo3poc Ha 38 % 3a
2015 rog, 4to 6bIn0 06ycnoBneHo o6LLMM yBENK-
YyeHVem obbema MpPoOV3BOACTBA M AeBanbBauu-
en pybna. Nponsowno paclumpeHne reorpadum
npogax: ecnu B 2014 rogy ['pynna komnaHui
akcnopTupoBana nunomatepuansl B 171 cTpah,

1o B 2015 rogy ux 4ymicno sospocno go 13. Hau-
6onbwmnn npupocT akcnopta 'K «Cerexa» npo-
N30LLen Ha cnepylLmx pbiHkax: B Benukobpu-
TaHum (c 96,9 Tbic. m® go 103,3 TbICc. M3), BO
®paHunn (c 45 Tbic. M3 go 59 Thic. M3), B ErvnTe
(c 43,4 Ttbic. M3 go 100,2 Tbic. M3), B 3cTOHUM (C
21,9 tbic. M® 0o 34,4 Tbic. M3).

Tabnuua. Knioveeble nokasatenu Segezha Group Ha pbiHKe NMnoMaTepuanos, Tbic. M3

06bem nponsBopcTBa 306,6

06bem npopax 293,5

0O6bem akcnopTa 278,2

385,6 +26 %
389,5 +33 %
384.,8 +38 %

[Mpon3BOACTBO 1 Npofaxu gomokomnnekTos AQO
«Cokonbekun OOK» B 2015 roagy Bbipocnu Ha
15 % 1 9 % cooTBETCTBEHHO.

B cnoxwmelumxca ycnosuax 3agadamu [ pynnbl
KOMMaHW CTaHyT OnTMMarnbHaa 3arpyska npo-
N3BOACTBEHHbIX MOLLHOCTEN N yBENWYEHWE O0NU
pbiHKa 3a CYeT MMMOpPTO3aMeLLleHns, oTkasa no-

segezha

Tpebutenen OT AOMOB W3 LENbHOWN [PEBECUHbI
N YMEHbLLEHWA 0N MeNkux Urpokos. B nnaHax
TakXe yBenM4YeHe MapXWUHanbLHOCTU N0 NpoadyK-
Tam KIOK n pomokomnnektam. danbHenwasa cTpa-
Terna no npounssoacTey KOK 6yneT 3aBuceTb oT
LieH Ha nunomaTepuansl.

Ta6bnuua. Knioveeble nokasatenu MK «Cerexa» Ha pbiHKE OMOCTPOEHMS, ThiC. M3

O6bemM nNpon3BoACTBa 22,2

O6bem npogax 22,0

25,5 +15 %
23,9 +9 %
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POPMIVPOBAHVE BEPTVIKATTBHO-
NHTEIPVIPOBAHHOIO XOINANHIA

29 ceHTa6pa 2014 ropa A®K «Cuctema» 3a-
Bepwwuna cpenky no npuobpeteHutio 'y OAO
«baHk Mocksbl» 100-npoueHTHbIx gonen AO
«Cerexckun LIBK» (CUBK]) n 000 «Hepesoo-
6paboTka-lMpoexkT» (AOMM), 6bIBWMX [OYEPHUX
NPEeLnpUATAA NEeCONpPOMbILUIEHHORO XOMAMHra

SBTE »

O

MOCKOBCKMI MyHMUMNAABHBIA BaHk

bark MockBbl
A 0

O \4

4 N

Honr okono $1mnpg

NeconpombiwneHHbIA XonauHr
3A0 “UNnBectnecnpom”

\_ /

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

«/IHBecTnecnpomy. KoHTponb caenku ocyLlecT-
Bnan MNAQO «bank BTB», nonyumBwnm komna-
HUM B pes3ynbTaTe KoHconupauun aktuesos OAQO
«baHk MockBbl» ([danee — bank MockBbl).

AKIMOHEPHAS ®MTHAHCOBAA KOPIIOPALIMA

S| CUCTEMA

O

000 “IecHBecT”

E O6szatensctaa [0r, '
[0 ' CLIBK v ux O30 nepen | CLIBK
' OAO “BaHk Mockssbl!” |

ﬂpOI/IBBOJJ,CTBEHHbIe aKTuBbI

Mpeamet caenkn

HaHHble akTmBbl baHk MockBbel nprobpen B pe-
3ynbTtate paboTbl C 3af0MKEHHOCTLIO N1eCOMpo-
MblneHHoro xonguHra 3A0 «VHBecTnecnpomy,
KyAa Bxoguno nopspka 60 npednpusaTuin necHom,
pepesoobpabaTbiBaOLLEN 1 LIENNON03HO-ByMaXx-

segezha

BecT» npuobpena Takxe npasa TpeboBaHus Bak-
ka Mocksbl k 000 «[JepeBoobpaboTka-l1poekT» n
AO «Cerexckuin LIBK» 1 nx gpovepHum komnaHu-
am. [Nocne 3aBepLUEHNst CAENKM YUCTbIA BHELLIHWI
ponr akTmeoB, npuobpeteHHbix APK «Cucteman,

HOW NMPOMBbILLIEHHOCTW. cTan paBeH Hynw. (G4-13)

B xope cpenkun cneuymansHo cosaanHaga 100 % po-
YepHas komnanus ADK «Cuctemay 000 «J1ecllk-

[MprobpeTaemble KOMNaHUM ABAAKOTCA NaepamMu B CBO-
NX OTPAacneBbIX CErMeHTax 1 UMEKT XOpoLUne nepcnek-
TVBbl. OHN reHepupyloT CTabunbHbIM OEHEXHbIA MOTOK
1 obnagatoT NOTEHUMANoM pocTa, KOTOPbIN MOXET BbITb
peanv3oBaH 3a CHET PECTPYKTYpPU3aunm 1 MEPOMNPUATUIA
N0 noBbIeHVO 3ahdrekTnBHOCTU. VImeHHo B atom ADK
«Cucteman, Kak WHBECTMUMOHHAs KOMMaHWs, UMeeT
MOLLIHYHO 1 JOKa3aHHy akcnepTtnay. OntuMmmnsaums 6ms-
Hec-nNpoLeccoB, MOAEpPHM3aunsa NpPoM3BOACTBaE, OCBOe-
HME HOBbIX 3KCMOPTHbIX PbIHKOB W peann3auma NHBECTU-
LMOHHbIX MPOEKTOB MO3BOMSAT MOBbLICUTbL aKUWUOHEPHYH
CTOMMOCTb aKTMBOB, NpUoBpeTaeMbIX B paMKax COENKU.

Mwuxaun LLlamonwuH,
[Npe3ngeHT ADK
«Cuctemay

PEEPEHOVHP

B okTs6pe 2014 roga A®K «Cuctemay Ha 0CHOBE NpYOBpPETEHHbIX akTMBOB co3pana [ pynny KoMnaHui,
repeq KOTOpPOo NocTaBuna aMbuLIMO3HYHO Lienb — CTaTk NMAepoM neconepepabaTbiBatoLLen otpacnv Poc-
cun. Beinn chopMynnpoBaHbl BUAEHWE, 3aa4u, U3MEHEHbI YpaBneHYeckme cTaHgapThl. [na co3gaHus
HOBOW MCTOPWUK ycrnexa, COOTBETCTBUA U3MEHVBLLUMMCS PeanusM v NoBbILLeHNs 06LLe KOHKYpeHTOCHO-
cobHocTv NpogykToBoro noptdens B cepepauHe 2015 roga B 'pynne KoMnaHWi NPOLLIM MEPONPUATISA M0
pebpeHauHry. BeibpaHHoe Ha3BaHue Segezha Group o6ecneynno NpeemMcTBEHHOCTb C XOPOLLO U3BECT-
HbIM B Poccun 1 3a pybexom 6pengom SEGEZHA Packaging.

[NocTpoeHune 6peHpa Segezha Group 6610 HaNpPaBAEHO Y HA CHUXXEHWE CTPAHOBOMO pYCcKa, KOTOPbI Bbl-

paXxaeTcs B TOM, 4TO LieHbl Ha TOBapbl POCCUCKMX MPOM3BOAUTENEN, N0 KA4YECTBY CONOCTaBUMbIE C EBPO-
nenckumm, 3a4acTyto beiBatoT Ha 10 % - 20 % Huxe 3apybexxHbIx aHanoros.
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[TIABA 2. PEOPTAHN3ALIAS TPYMMbI KOMMAHWIA B 2014-2015 IT.

B pamkax npegctaBneHus Hosoro 6peHpa Mpesu-
LeHT n pykoBoacTteo [pynnel Komnanun B 2015
rogy NpoOBENnM BCTPe4YM C TPYAOBbIMU KOMNEKTU-
Bamu Pecnybnukn Kapenus, Bonorogckon, Ap-
xaHrensckon n Knposckon obnacten. B pamkax
BCTPeY OHW pacckasanu 0 MUCCUK, KITHYEBbIX Ha-
npaBneHnsx OeATENbHOCTY M MnaHax no passuTuio
Npon3BOACTBA.

CoTpyOHVKM NpeanpusaTUi B peXnMMe OTKPbITOro
Amanora obcyounu ¢ pykoBOACTBOM BOJHYHOLLME
NX TEMbI, B TOM YM1CIIe BOMPOCHI 3apaboTHOM nna-
Tbl, MOAAEPXXKN MOSOABIX COTPYAHMKOB 1 peanvaa-
LN coLmanbHbIX MPOrpamMm.

B 2016 rogy nopno6Hble BCTpe4n 6yayT npoBene-
Hbl Ha EBPOMENCKUX NpepnpuaTuax [pynnbl KoM-
naHun. MNnaHupyeTcs, 4To Takon hopmaT B3anuMo-
pencteua ByneT BbIBELEH HA PErynsapHY OCHOBY.
9T0 NO3BONWT PYKOBOACTBY Hanagutb 06paTHyO
CBA3b C COTpyOHMKaMK 1 NpuHUMaTh 6onee 3d-
theKkTMBHbIE yripaBneHYecKne peLLeHus.

B pesyneTtate pebpeHavHra nmmngx 3anagHbiX U
POCCUMNCKMX aKTUBOB [pynnbl KOMMOAHUN 3Ha4Yu-
TenbHo Bhipoc. [ K «Cerexay ctana 6onee y3HaBa-
ema ansa KnneHTos, napTHepos, CMI/1. PebpeHanHr
nossonun ['pynne KomnaHuin ctatb 6nxe K Lene-
BOW ayauMTopun 1 nokasaTb KIMEHTOOPUEHTUPO-
BaHHOCTbL B13Heca.

N3MEHEHWE OPTAHN3ALOHHOW
CTPYKTYPbI SEGEZHA GROUP

B 2014 rogy B ['pynne komnaHui 6bina BHegpeHa
OVBN3VOHaNbHaa OpraHn3auMoHHas CTPYKTypa,
B pamkax KOTopow Bce npennpustusa bbinm pac-
npegeneHbl No YeTblpeM AMBU3MOHaM: bymara u
yrnakoBka, [lepeBoobpaboTka, @aHepa v nnuTbl,
INecHbie pecypcbl. 3To cnocobcTBOBanNo yckope-
HVIO MpoLecca NPUHATUSA PEeLLEHN 1 MOBbILLEHNIO
onepaumMoHHON 3hEeKTUBHOCTM B YCNOBUSAX He-
o06xogumMocTu BbICTPOro NPOBEAEHUA U3MEHEHWN.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

Ons paHHOM opraHM3aunoHHOM CTPYKTYpbl Xa-
pakTEpPHO CMELLaHHOE yrpaBneHne QyHKLUSMN:
NPOM3BOACTBO, NpoAaxa W NormcTuka Ha 3aBo-
Oax HaxogaTcsa B nogyuHeHun Buue-npesuvpeH-
TOB - pyKoBoauTenen anBm3noHoB. O6Llee 4mcno
Buue-npesupeHTos cocTtaBuno 13 venosek.

B npsmom nopyvHeHuun y NpesvpeHTa HaxopsTcs
YnpaBnaLwmn AMPEKTop N0 BHYTPEHHEMY ayauTy,
[npekTop no oxpaHe TpyAa, NPoMbILLNeHHo 6e30-
MacHOCTM 1 3KOMNOrvn.

B HacToALWMIA MOMEHT paccMaTprBaeTCa NPoekT
Mo YCUNEHUD MPOV3BOACTBEHHOM 3KCMNEpPTU3bI
M BHEOPEHU0 NepefoBbiX MNPOM3BOACTBEHHbIX
MPaKTUK, NOBbILLIEHUIO KOHTPOSA U pearvpoBaHmng
Ha pbliHKaxX NPoAax. 3TV NPUOPUTETLI MPOAMKTO-
BaHbl 0BHOBMNEHHbLIMW CTPATErMYeCKUMUN LENAMU
[pynnbl KOMAAHWM - MaKCUMn3aumnern co3faHnsg
aKLUVOHEPHOW CTOMMOCTU YEPEe3 POCT KOMMETEH-
UM 1 BbiCTpamBaHue 3eKTUBHON CUCTEMBI
ynpaBneHus BEPTMKANbLHO-VHTEMPUPOBAHHbLIM
XONOUHIOM.

HoBbiM B npon3BofcTBe GyneT pasBuTUE Takux
HanpaBneHuin, Kak NPOV3BOACTBEHHOE W TEXHO-
NOrn4Yeckoe COBEpLUEHCTBOBaHMWE, MOBbILLEHUE
HafeXXHocTn 06opynoBaHnsA, BHEOPEHUE MyYyLLMX
npakTuKk B 06rmacTy oxpaHbl Tpyaa, 6e3onacHo-
CTU N 3KOMOTMYHOCTM MPOU3BOACTBEHHbLIX MPO-
LLeCCOB W, B KOHEYHOM MTOre, pocT ahekTUBHO-
CTV 1 CHUXeHKe ceBecToMmMocTy.

LleHTpanusauma cepBUCHbIX MNOApa3aeneHui
no3sonut [pynne KomnaHun co3patb edvHble
YHUPMLMPOBaHHLIE, aBTOMAaTU3UPOBaHHbIE GU3-
HeC-NPOLIECChl Ha BCEX NPeanpuaTusx.

Y4yuTbiBass MHOroobpasne npoaykToBOW NNHENKKM, KOTO-
pyto Segezha Group npegnaraet notpebuTento, nocne co-
BepwieHusa caenkm B 2014 rogy pyKoBOACTBO NocyMTano
NpaBunbHbIM YNPaBnsaTb [ pynnon KoMnaHuin B paMkax au-
BM3MOHANbHOW CTPYKTYpPbl, C(POPMUPOBAHHOM MO NPOAyK-
TOBOMY MpUHUMMY. Takor Noaxo4 Aan Ham BO3MOXHOCTb
He MNoTepATb ynpaBnsemMocTb 6u3Heca B nepuof CMme-
Hbl COBCTBEHHMKA, YNy4LINTL NOKa3aTenu U MOMHOCTbHO
onpasgan cebs. Cenyac Mbl BOLLNM B HOBbIM 3Tamn B XXN3HW
Segezha Group: paspaboTtanu cTpaTteruio, chopmMynmpo-
Banu Lenu Ha bnvxaniume Heckonbko neT, chopMmpoBsa-
NV MOHVMAaHWE, Ha KaKKe BOrMpOoCh! HY>XHO 06paTnTs bonee
npucTanbHoe BHUMaHue. /imeHHo noaTtomy ["pynnon kom-
naHW paccMaTpuBaeTCs NPOeKT nepexofa Ha doyHKUM-
OHasbHbIV MPUHLMN yNpaBieHnsi, NPy 3TOM 04YEeHb BaXHO
BbibpaTb NpaBubHbI MOMEHT MEepexona, Y4nTbiBas cTe-
NeHb rOTOBHOCTM B3Heca 1 pbIHO4YHYO cutyaumo. Kakme
6bl peLLEeHNs HX NPUHSNa KOMNaHusa o hopMe opraHmn3a-
LIMOHHOW CTPYKTYpPbI, HaLLe BHUMaHWe byaeT HanpasneHo
Ha yCuneHve NPoV3BOACTBA C YYETOM MyYLLUNX MUPOBbLIX
NPaKTUK, HaLeNeHHbIX Ha MoBbleHne 3heKTUBHOCTY,
CHUXeHne cebecToMMOCTK, MOBbILLEHNE HAOEeXHOCTU
obopynoBaHus 1 co3gaHre be3onacHbIx ycnosuin Tpyaa. B
obrnacTy Npogaxk KoMMNaHWs ULLET CMocobbl N UHCTPYMEH-
Tbl 6onee rmbkoro pearMpoBaHns Ha 3anpochl KIMEHTOB Y
N3MeHeHNs pbiHKa. PopMrpoBaHME HOBbIX HarpaBneHni
B B13Hece, Taknx Kak MPON3BOACTBEHHOE COBEPLUEHCTBO
N HaEeXXHOCTb, CO3AACcT YCOBUA ANA KOHKYPEHTHbIX Mpe-
MMYLLIECTB.

segezha

TaTtbsiHa [pomoBa,
Buue-npesungeHT no
KaapoBbIM pecypcam
1 OpraHM3aLoHHOMY
pa3BUTUIO
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[TIABA 3. CTPATEIMS SEGEZHA GROUP 11 YCTOA4BOE PA3BITIE segezha
group

3.1 CTPATEI'NA PASBNTVIHA
PYMIMbl KOMMAHK 00 2020 rO4A

Muccuna Segezha Group - obecnevmBaTb pacTty-
Lme noTpebHOCTU KNMEHTOB Ha POCCUNCKOM U MU-
POBOM pbIHKaX BbICOKOKQYECTBEHHOW GyMadKHOW
yNaKoBKOW 1 Npogykumern aepesoobpaboTtku, nog-
LepPXX1Bas HaMBbICLLNE CTAHOAPTbl OTPachu.

B despane 2015 roga A®K «Cucteman 6bina
yTBepxpeHa CrtpaTerns opraHM4eckoro pocTa
pynnbl komnaHun (ganee - CtpaTerus), koTopas
paccyuTaHa Ha cpok go 2020 roga. B ee ocHose
— POCT aKLIMOHEPHOM CTOMMOCTU MPynbl, UHBECTU-
UMM B pa3BuUTMEe Npeanpuatuin n obecneyeHve ra-
paHTMPOBaHHOr0 AMBMAEHAHOMO NOTOKA.

Takxe bbina paspabotaHa cTpaTernst HeopraHu-
4YecKOro pocTa, K4eBble NPOEeKTbl KOTOPOW MO-
ryT cTaTb NAOLLAaQKoN Ana JOCTUXEHUS cTpaTerun-
Yeckux uenem n no3sonsaT chopmypoBaTh 6asy
Ans adphekTMBHOM MOHETU3aUMN Br3Heca.

Crpaternyeckue uenu Segezha Group:

+ nocTpoeHne urpoka Nel neconepepabaTbiBato-
wen otpacnu B Poccum (nupoepcTBo no obbemy
MPOVI3BOACTBA W 3aTpaTaM CPefu POCCUNCKUX
NFPOKOBJ;

+ [OCTWXEHWEe NMOEPCTBa Mo Npoaaxam Ha KIto-

YeBbIX MWPOBbLIX PbIHKAxX LEenntono3Ho-bymax-
HOV MPOAyKUMN;

« 0becne4eHVe BbICOKOr0 BO3BpaTa Ha cpefacTea
aKkumoHepa 1 obecreveHne BbICOKOr0 TemMrna po-
cTa cToMmocTu [ pynnbl KOMAaHNA.

KnoueBble npegnockinku ans peanusauum Crpa-

Ternm:

+ BEepTUKanbHO MHTErpvpoBaHHas CTPYKTypa, no-
3BonsAlLWAan 3hheKTUBHO yrNpaBnATbL 3aTpaTta-
MU 1 KMHOYEBbIMW TOYKaMU POCTa U B MEHbLLIE
CTeneHn 3aBUCETb OT KPUBUCHbBIX ABIEHUI;

*+ Hanuyve cobCTBEHHOW ChipbeBol 6asbl, YTO Mo-
BblLLI@eT ynpaBnfaemMocTb 6u3Heca W CHuxXaeT
3a@BMCUMOCTb OT CTOPOHHKX MOCTaBLLUMKOB;

+ MPerMyLLEecTBO No cebecToMMoCTy Ha rnobanb-
HOM pbIHKE - OCTYMHOCTb K&4ECTBEHHOMO f1eCO-
Cblpbsl, BbICOKME 3aMnachl XBOMHOW APEBECUHbI 1
H6epe30Boro thaHKkpsaxa;

« cbanaHcMpoBaHHbIN KOHKYPEHTOCMNOCO6HbIN
npoaykToBbIn nopTdens (cm. 1.2. Ponb K «Ce-
rexay B 0Tpacnu), OpUeHTUPOBAHHbIN Ha PacTy-
LLME 1 EMKME PbIHKY;

+ 6nM30CTb K EMKMM 1 PacTyLLUMM pbiHKaMm cobITa
(cTpaHbl A3nm n OkeaHun).

Ta6bnuua. Ctpaternyeckue uenn 2020 roga n nnaHupyembie MeEPONPUATUSA AJIS UX AOCTKEHNS

CTpaTeI'l/I‘-IeCKaFl Lenb

MewouHas
6ymara

Ne1 B Poccun
Ne2 B mupe

MeponpuaTust oA OOCTVMXKEHWS LEEMN

CHWXEHVe 3aTpaT 3a CHeT MOoAepHM3aLmmn 060pyAoBaHNS 1 ONTUMKU3aLN
nepcoHana;

yBeNnn4YeHne Bbinycka npoaykumm Ha 119 TbiC. TOHH 38 CYET yCTaHOBKM
HoBoOW 6ymarofenaTefnbHOM MallWHbl Y ONTUMMU3aLMN PEMOHTOB.

BymarkHbie meLlukn

Ne1 B Poccun

Ne2 B EBpone

BbIX0OA Ha

nepcrnekTUBHbIE PbIHKN
(Erunet, Kntan, Mekcuka)

EBpona: yaepxaHve [onv pbiHka, CokpalleHne 3aTpaTt Ha agMUHUCTPpa-
TUBHbIE PAcX0fbl, CoKpaLleHne fonu bpaka, nepepacnpeneneHne 3aka-
30B MexXay 3aBojamu;

Poccus n CHI™: HapawmBaHue gonu peiHka Poccun o 70 %, pocT gonu B
CHI 3a c4eT pocTa NpoM3BOACTBEHHbIX MOLLHOCTEN B . Cerexe 1 cTpou-
TenbcTBa 3aBofa B . Canbcke;

BXOA Ha pbiHkK ErvnTa, Kntaa n Mekcrkn yepes npnobpeTeHne gonm
MECTHbIX UFPOKOB;

co3paHue R&D ueHTpa

Bepe3oBas
c¢aHepa

Ne2 B Poccun

yBENMYeHMe Bbirycka nonepeyHon dpaHepsl Ha 26 Tbic. M3 1 Havano npo-
13BOACTBaA NPOAosbHON thaHepsbl B konuyectee B0 Toic. M3 B . Knupose;
CTpOUTENbLCTBO HOBOrO (haHepHoro 3aBofa B Bonorogckon o6nact MoLw-
HOCTbO 78 Thic. M3 npofonsHom 1 52 Teic. M3 NonepeyHon aHeps! (M.

Ne1 B Poccun

No4 B mupe 7.1. Bknap pynnbl KOMNaHWii B pa3BUTNE PErMOHOB NPUCYTCTBUSA);
yny4LleHne Ka4ecTBa NpoM3BoaMMOon Npoaykumm n cepsrca Ha 000
«Batckun haHepHbIn KoMBUHATY.

MunomaTtepunansl nepeopueHTauma npogax KOK Ha akcnopT;

yBENMYEHWNE BbINycka JOMOKOMMIIEKTOB 3@ CHET Pa3BUTUSA CUCTEMBI CObI-
Ta 1 CEPBUCHbIX YCNYT;

mopepHuzauunsa AO «C-J0OK», BBefeHue B aKcnnyaTaumuio HOBOro Nponsa-
BOACTBEHHOr0 060pyA0BaHUS;

3anyck NpoM3BOACTBa NeNfeT U yCTaHOBKa HOBOW KoTenbHom Ha AO
«C-O0K»;

cTpouTenscTtBo HoBoro Cerexckoro J10K;

npuobpeTeHne JTOK Ne1 B KpacHosipckom kpae.

JlecosaroTtoBka 1 necoobe-
crne4vyeHune

Cob6cTBEHHaA obecneveH—
HoCTb necocbipbem Ao 60 %

yBENMYEeHNe pacHeTHON NeCOCEKM;

06HOBMNEHWE TEXHNKWN, CTPOUTENLCTBO AOPOT;

BHeApeHne KoMmnnekcHon nHdopmaumnoHHon cuctemsl (KVIC) cuctemsl
CMYyTHVMKOBOr0 MOHUTOPWHIa 1 KOHTPONA TOMNMBA, KOTOPas No3BONUT yBe-
NNYUTb NPON3BOANTENBHOCTE Y MUHUMWU3MPOBaTb 3aTpaThl NPON3BOACTBA
3a cYeT aBTOMaTU3auuy TPaHCMOPTHOW NOFUCTUKN.

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.

49



[TIABA 3. CTPATErA SEGEZHA GROUP 1 YCTOWMYMBOE PASBUTUE

OcHoBHble 3apa4yn Ha 2015 rog, cdopmynmpo-
BaHHble B CTpaTerumn, coctoanu B TOM, 4To6bl 06e-
cneYnTb pocT 3aphekTMBHOCTN MPON3BOACTBA U
noBbILLEHVE YNPaBnsemMocTn brusHeca.

[na noBbiweHnsa athdhekTMBHOCTM NPOM3BOACTBA
B Segezha Group 6bina peannsoBaHa 3HAYNUTENb-
Haa 4YacTb MpPOrpamMMbl OMepaunoHHbIX YyYLle-
Hun. Cpefun Kno4YeBbIX OOCTUXEHWUA - obHoBne-
HWEe napka TEexXHWKW, MOAMMCaHWe cornaLlleHui
C KIO4YEBbIMU PErMoHammn MpPUCYTCTBUA, 3amyck
HOBOW NMHUN MO NPON3BOACTBY MELLKOB AN CyXUX
CTpouTenbHbIX cMmecen 1 uemeHTa Ha 000 «Ce-
reXXcKas ynakoBKay, YT0 3Ha4YUTENbHO YBEMNYMIO
MOLLHOCTb 3aBofa (cm. 7.1. Bknag I'pynnel komna-
HWUIA B pa3BUTUE PEMMOHOB NPUCYTCTBUSA).

Ha 00O «Bsatckuin chaHepHbIn KOMBUHATY 6blin
YCMELLUHO peann3oBaH NPOeKT MUKPOWUHBECTULNIA,
KOTOpbIA 3aknovancs B npuobpeTeHun NnHUK
pebpockenBaHna Cyxoro LUNoHa Y yrnakoBO4HOW
MaLUMHKM Ha npow3BoacTeo [Bl1, a Takxe aBTo-
MaTu3auum y4eTa LinoHa. NepeydncneHHsble Mepo-
NPUATMA NO3BONUNN YBENNYNUTL 06BEM NPO3BOL-

ctBa chaHepbl Ha 1,49 Tbic. M3 B rof,, COKpPaTUTb
3atpaTbl Ha ynakosky [BIl1, cokpatutb 4ncnen-
HOCTb MepcoHana 1 3aTpaTthbl Ha 3NIEKTPO3HEPTUIO.

[ns noBbilweHua ynpasnsemoctn yxxe B 2014 rogy
B Segezha Group 6bin Npon3BeneH Nepexod K aun-
BM3MOHAanNbHOW CTPYKTYPE, YTO NO3BOJSIMIO COXpa-
HWUTb JOXOAHOCTb MPOM3BOACTBA B YCOBUSX HEOD-
X0OMMOCTW BbICTPOro NPUHATUS peLueHun (cm. 2.
Peoprannaaums I'pynnbl komnanui B 2014-2015
rr.). B2014-2015 rr. B K «Cerexa» bbina ccop-
MVpOBaHa HOBaf KOMaHAa Tomn-MeHedXMEeHTa,
Kyda BOLUMM npodpeccroHansbl, SBASLLMECS 3KC-
neptamu B oTpacnu (cm. 3.2. CtaHoBneHne cucTe-
Mbl yNpaBeHns yCTOMHYNBbLIM Pa3BUTUEM).

B pesynbTate npoBefeHHbIX MEpOnpuUATUA BCe
nocTaBMneHHble 3agaqn b JOCTUrHyThl. [pyn-
ne KOMMaHW yaanock NomyYnTb HE TONbKO POCT
NpoM3BOACTBA MPOAYKLUMM, NIECO3aroTOBKM, HO U
CYLLECTBEHHbIN POCT (IMHAHCOBLIX MOKa3aTenew
(BbIpYUKM, peHTabensHocTy, OIBDA).

Knioueson

rokKa3aTerb

[onsa pbiHka
6ymaxxHoro
mewika B P®

segezha

Tabnuua. Pe3ynbtaTthl peanusauuu ctpaterum B 2015 rogy

3Ha4eHWe KNH4YeBOro
nokasartens Meponpusatvs n hakTopbl, NOBAUABLUVE Ha

BbIlNoJIHeEHWE NoKa3aTena

47 % 52 % *  POCT NPOM3BOACTBEHHbLIX MOLLHOCTEN B T.
Cerexe;
+ CTpouTenbCTBO 3aBofa B . Canbcke

LOons pbiHKa
6ymaxxHoro
mewka B EBpone

16 % 16,5 % +  yAepXaHue [oNu pbIHKa;

+ COKpalleHue 3aTparT;

+  ONTMMMW3aLus NPOM3BOACTBEHHbLIX MOLLHO-
CTel 1 nepepacnpefeneHne 3aka3os Mexay

3aBogamu
MonoxeHne TOM-10 TOM-7 +  yAy4lUeHWe KayecTBa NPOM3BOAMMON NPOAYK-
Ha rnobanbHom unn 1 cepeurca Ha 000 «Batckun thaHepHbIn
pbiHKe 6epe3oBoii KOMBMHATY;

chaHepbl

- paspaboTka NpoekTa CTpoUTeNnbLCTBa thaHep-
Horo kombuHaTa B r. Kupose (Ha 6a3e 000
«BaTckuin dpaHepHbIn KOMBUHATY)

PeHTabenbHoCTb Mo
OIBDA

19 % 20,4 % + yBENMYEHWE Map>XMHaNbHOCTU 3a CHET pocTa
onepaunoHHon adhchekTBHOCTM BrsHeca:

+ nepepacnpefeneHne Ha pbiHKax NpUcyTCTBUS,

+  ONTUMM3aLMA NPOAYKTOBOrO nopTdens,

*  POCT [ONK BbICOKOMapXXUHamnbHbIX MPOQYKTOB,

+  peanuaauus NporpamMMbl 3KOHOMUW ChIPbA 1

pecypcoB
Bbipyuka, 29,1 33,4 +  ONTUMM3aLMA NPOAYKTOBOro NopTdens;
Mnpa pyo. *  POCT 3KCMOPTHbIX MOCTaBOK;
+ pocT 06bEMOB Npogax bymarun n nunomMaTepu-
anos
OIBDA, mnpg py6. 4.2 6,8 +  BbINyck Bonee MapXunHanbHbIX NPOAYKTOB;

+  peanuaauusi IporpaMmMbl 3KOHOMUW PECYPCOB
1 COKPALLEHNS N3OEPXKEK

Yuctein nponr/0OIBDA

<3 1.9 - cobniogeHve JoMmKHOro YPoBHA [ONT0BOM
Harpysku.
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MNAHbIHA 2016 04

B 2016 rogy Segezha Group nnaHvpyeT peanvsoBaTtb psf CTPATEMMHYECKMX MPOEKTOB MO KaXZoMy 13 Mnpo-
N3BOACTBEHHbIX HANpaBneHui: Gymara, MeLLlku, iepesoobpaboTka, MpoM3BOACTBO haHepbl, IECO3aroTOBKa:

Ta6nuua. OcHoBHbIE MeponpuaTXs, 3annaHnpoBaHHbie Ha 2016 rog

HanpaBnenue

Crpaternyeckue Lwarm

Mpounssoacteo 6ymaru

mogepHusaums AO «Cerexckuin LIBK» (ycTaHoBka HoBoW BymarogenatensHom
MaLUVHbI, KanuTanbHbI PEMOHT MMetoLLMXca BymarofenaTtenbHbIX MaLUvH, Mo-
AEepHM3aLVst BapO4HOV YCTaHOBKW, yCTaHOBKA MHOMOTOMMMBHOMO koTna Ha T3L-1);
OTKPbITUE 0(h1MCOB NPOAAX Ha MePCNeKTUBHbIX PbIHKAX;

co3aaHve nabopaTopuu Mo KOHTPOSO Ka4ecTBa BOIOKHA, KOTOpasd No3BonuT
obecne4vnTb cTabunbHOe BbICOKOE Ka4eCTBO NPOM3BoAMMOoNn bymaruy;

I'Ipomasoncmo MeLUKOB

EBpona:

COKpaLLleHne HENPON3BOLACTBEHHbIX 3aTpaT;
co3paHune R&D ueHTpa (cm. B. MNMoTpebutenu),

Poccus n ctpaHbl 6eiBlwiero CCCP

OTKpbITME 3aBOoOa B T. Canbcke PocTtoBckon obnacTtu
MNoBbILLIEHE oNnepaLrioHHON SCbeeKTI/IBHOCTI/I 3aBoga B T. Cerexe

Mpounzeoacteo KOAK
1 NnuromMaTepuasnos

HanMm TOproBoro npeactaBuTens B r. MparkdypTe (FepmaHns), akTUBHbIN
BbIX0[ Ha 3KCMOPTHbIE PbIHKW;

3aKyrnka v yctaHoBka HOBOro o60pynoBaHus ansa 3anycka Npov3BoAcTBa
nennet Ha AO «C-J0K»;

cTpouTenbcTBo HoBoro Cerexckoro J1OK (3akynka v yctaHoBka HOBOro 060-
py#oBaHUs, ycTaHOBKa HOBOW KOTENbHOM];

[OMOKOMMANEKTbI: OpraHM3auma coBCTBEHHOr0 apXMTEKTYPHO-AM3aHEPCKOro
OTAENa, 3aKyrnka 1 ycTaHoBKa HOBOro 060pynoBaHus

Mponssoacteo thaHepbl

NPOEKTUPOBAHNE U CTPOMTENLCTBO (haHepHoro 3asoga B r. Kupose (n3rotos-
neHne 1 nocTaBka 060pyaoBaHns, 06LLECTPOUTENbHbLIE, CTPOUTENBHO-MOH-
TaxHble, MyCKo-Hanago4Hble paboTbl);

npoekTMpoBaHue chaHepHoro 3asopfa B r. Cokone.

PazButne
f1eco3aroToBKu
n necoobecneveHus

yBenmyeHue pacyeTHon necoceku B Pecnybnvke Kapenus v Bonoroackoin o6nacTu;
OpraH13aumsa CopTMMEHTHOW 3aroToBKW ApeBecuHbl B Knuposckor o6nacTu;
06HOBMEHNEe TEXHUKN, CTPOUTENBCTBO A0POr;

BHegpeHune KIIC.
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Kpome Toro, B 2016 rogy I'pynnon komnaxui 6yaeT 3anyLleH NpoekT no aBToMmaTnsaumm 6uaHec-npouec-
COB 1 P NPOEKTOB, CBA3aHHbIX C Pa3BUTMEM NepcoHana n ycuneHem motmeaumm (cm. 8.1. YnpasneHne

nepcoHanom).
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segezha

3.2 CTAHOBJIEHNE MNPAKTVIKN
VIMPABJEHNA YCTONHVIBbIM

PASBVTVIEM

Pykosopcteo K «Cerexa» npupepxuBaeTtca
NOHUMaHNA YyCTOM4YMBOro pa3BuTus, chopmynm-
poBaHHoro MexpgyHapogHon komuccuen OOH
no okpyxatoLlen cpege. CornacHo Hemy, ycTomn-
4YMBOE pas3BUTUE - 3TO TaKOe pPa3BUTUE, KOTOPOE
yOOBnNeTBopsAeT NOTPebHOCTM HacTOALEro Bpe-
MEHW, HO He CTaBUT MOL Yrpo3y CrnocobHoCTb
ByoyLMx MOKOMEHUA yAOBAETBOPATL CBOU COb-
CTBEHHbIe noTpebHocTN.

YCTaHOBKM W LEHHOCTW, KOTOPbIX NpuaepXxunsa-

eTca [pynna KoMnaHun B CBOEW OeATeNbHOCTH,

CO3BY4YHbl yKa3aHHOMY NOHUMaHWIO YCTONYMBOr0

pasBuUTUA:

+ coumanbHaa M 3KONorm4eckaad OTBETCTBEH-
HOCTb;

+ OTBETCTBEHHOE W BO300HOBNAEMOE Meco-
nonb30BaHUE;

« COTPYAHVKW, HaUeneHHble Ha npodeccuo-
HanbHOE COBEpLUEeHCTBOBaHWE W obLwunn pe-
3ynbTaT KOMMNaHuUw;

* LUMPOKOE MpUMEHEHWE WHHOBAaLWM, Ny4LInX
OOCTYMHbIX TEXHONOM .

['pynna KoMnaHuin CTPEMUTCS BHECTW CBOV BKag,

B peann3auunto Lener ycTton4rmBOro pasBuUTUA,

cthopmynmposaHHbix OOH", noatomy paccma-

TpVBaeT ynpaBfeHne ycToN4YMBbIM Pa3BUTUEM B

KOHTEKCTEe peanusaunm aTux Lenen, a UMeHHo:

- obecneveHre 300pOBOro obpasa XM3HU 1 Co-
pencTtsue Bnaronony4Ymio ona Bcex B o6om
Bo3pacTe (c™m. 7.2. bnaroTBopuTensHOCTb)

- obecnevyeHre BCEOXBATHOro 1 cnpaBensinBo-
ro Ka4ecTBeHHOro obpas3oBaHWs M MooLLpe-
HMNE BO3MOXHOCTM 0By4eHUs Ha MPOTAXEHUN
Bcen xun3Hn ana scex [(cm. 8.3. Kagposbie
nporpamMmbl U B3aMmMogencTeme ¢ obpa3osa-
TENbHbIMY y4pexaeHnsamm)

obecneveHne reHgepHoro paBeHcTBa (cMm.
8.1. YnpaBneHue nepcoHanom)

obecrneveHne Hann4nga 1 paumoHanbHoro uc-
Nnofib30BaHNA BOOHbIX PECYPCOB 1 CaHUTapun
ana scex (cm. 5.2. 3konoruveckas NonnTmUKa
1 yrnpaBfieHne 3KONOrn4ecknmM BO3OENCTBU-
em)

obecneveHne BceobLLero goctyna K Hegopo-
MM, HaOeXHbIM, YCTONYMBBLIM M COBPEMEH-
HbIM MCTOYHMKaM aHeprum ansa Bcex (cm. 5.2.
3Konoruyeckasa nonuTuka 1 ynpaeneHne ako-
NOrN4YeckuM BO3LENCTBMEM)

COOEeNCTBME MOCTynaTenbHOMY, BCEOXBaTHO-
My U YCTOMYMBOMY 3KOHOMWYECKOMY POCTY,
MOJIHOM N MNPOV3BOJUTENBLHON 3aHATOCTU U
pocTonHon paboTe ana sBcex (cm. 7.1. Bknag
[pynnbl KOMNaHWM B pa3BUTME PEFMOHOB Npu-
CyTCTBUSA)

cO3[daHne CTOMKOW MHAIPACTPYKTypbl, COAen-
CTBV/E BCEOXBATHOM W YyCTONYMBOW UHOYCTPU-
annsauuu n nHHosaumsam (cm. 6. MNMoTpebuTe-
nm)

obecrneveHne OTKpbITOCTW, 6e30nacHoCTY,
XXU3HECTOMKOCTWN U 3KONOrMYeCcKor yCcTon4vu-
BOCTW FOPOAOB WM HACENeHHbIX MYyHKTOB (CMm.
7.1. Bknag I'pynnbl KoOMNaHuii B pa3sBuTune pe-
rMOHOB MPUCYTCTBUA)

obecrneveHVe Nnepexofa K paunoHanbHbIM MOo-
penamM notpebneHna n npov3sogcTtea  (CMm.
5.2. Jkonormn4eckas NOAUTMKA W ynpaBleHne
3K0MI0rMYecKkM BO3OENCTBUEM)

3alMTa 1 BOCCTaAHOBMNEHME 3KOCUCTEM CYLLN
W COOENCTBME WX PaunOHAaNbHOMY WCMOSb-
30BaHWO, pauMoHanbHOe Necononb30BaHue,
npekpaLleHve 1 obpalleHne BCNATb NpoLec-
ca ferpagaunn 3emMernb 1 NpekpaLleHne rnpo-
uecca yTpaTthbl 6uopasHoobpasusa (cm. 5.1. OT-
BETCTBEHHOE JIECOMNONb30BaH1E)

" «[NpeobpaszoBaHvie HaLLero Mupa: [oBecTka AHs B 061acTy ycTonymMBoro passuTis Ha nepuog o 2030 rogay, yTBepXXaeHHas rinasamMm
rocyfapcTs v npaeuTenscTs B xopge CammuTta OOH no yctonumnsomy passutuio Ha 70-i1 tobunenHoi ceccum eHepanbHoi accambnen

OpraHun3auum 06begrHEHHbIX HaLWiA B Hbro-l7|opKe 25 ceHTadpa 2015r.
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- COfAEenCcTBME MNOCTPOEHMIO MUpPonBrBOro
OTKpbITOro obliecTsa B MHTEPECax yCTom4u-
BOro pa3sutus (cMm. 9.2. AHTUKOPPYNLMOHHasA
LeATensHocTb, 8.4. 3TUYHOCTb ynpaBneHuns)

CobniogeHne bHanaHca MexAay 3KOHOMWYECKOW
paLMOHanbLHOCTBIO U PELUEHNEM COLManbHbIX U
3KONOrM4eckmx 3agay - Heobxooumoe ycrnoBue
ANSA OOCTUMXXKEeHNsa cTpaTerndeckux uenen. lNoato-
My Segezha Group cTpeMmUTCA COOTBETCTBOBATL
camMblM BbICOKMM OTpacfeBbiM CTaHpapTam B
cthepe yCTON4YMBOr0O pa3BUTUA 1 KOPNOpaTUBHOW
couvanbHOM OTBETCTBEHHOCTU NECOMNpPOMbILL-
NEHHbIX KOMMaHWA.

Onsa atoro yxxe B 2014 rogy 'pynna komnaHui
npuctynuna K qOpPMUPOBaHUID CUCTEMHOIO

yrnpaBfieHUs OTBETCTBEHHOCTbH U BO3AENCTBU-

eM Ha OKpYy>XatoLLy cpefy, 3KOHOMUKY 1 06LLe-

CTBO. 3TOT NPOLECC BKIKUUI B CEBS:

« pas3paboTky 1 NpuHATME AokymeHToB (Monu-
TVK N pErnamMmeHToB);

+ yYpexOeHWe OTBETCTBEHHbIX NMOLPa3aeNeHnii
N Ha3HaYeHNe OTBETCTBEHHbIX NULL;

* 3anyck MexaHn3MoB, MNoBbILIAKLLMX NPO3paY-
HOCTb 1 3phEKTMBHOCTb MPON3BOLCTBEHHOM
peatensHocTy [pynnbl KOMNaHWN.

Pap anemeHToB CUCTEMbI yNpaBneHnst ycTonyn-
BbiM pazsutvem 1 KCO nnaHvpyeTca BHeOpuTb
yxe B 2016 rogy. B 2016-2017 rr. 6yneT pas-
pabotaHa [lonutnka KCO Segezha Group. bo-
nee noppobHas mMHopMauna npeacTaBneHa B
Tabnuue.

segezha
group
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Tabnuua. CTaHOBNEHNE NPAKTUKM YrpPaBieHns yCTONYMBbIM Pa3BUTUEM

HanpaBneH ne neATesibHo-

CTV B 06nacTu ynpaBneHus
YCTOMYMBbLIM Pa3BUTUEM

. 3nemeHTbl CMGTeMbI yrpaBneHns yCTONYMBLIM Pa3Bu-
. Ccbinka

. Tem, npuHaTele B 2014-2015 rr.
f [Mnaxbl Ha 2016 ron

9KOHOMWYECKOE BO3ENCTBUE

Bknap B ycToumBeoe
pa3BuTUE pPervoHoB
npucyTCcTBuUs

PesynbTtaTthl 2014-2015 rr.:

3aknto4eHbl CornalleHns 0 COTPYAHNYECTBE C KIo-
4eBbIMU PErMOHaMV NPUCYTCTBUA.

MpuHaTa MonuTtunka «B3anmopenctsene K «Cerexan
C OpraHamu rocyfapCcTBEHHOW BNacTu.

7.1. Bknap Npynnbl
KoMMaHum B pas-
BUTUE PErMOHOB
npucyTCTBMA

Mpo3payHble n achchekTnB—
Hble 3aKyrno4Hble npoueay-—

pbl

PesynbtaTthl 2014-2015 rr.:

Mepexop Ha KOHKYPEHTHbIE NMPOLEeaypbl 3aKyrnok.
MpuHATbI: Monutrka B 06nacTu 3akyno4Hom aes-
TenbHocTW, MonoXxeHne 0 3aKyno4Hom OeATeNbLHOCTA
Ynpasnsawowiern komnanum n 430, PernameHT npo-
uecca «YnpasneHue 3akynkammy.

YupexgeHbl: Qupexkumna no 3akynkam, Otgen matepu-
anbHO-TEXHNYECKoro obecneyeHums.

Mnaxbl Ha 2016 ropa:
ABTOMaTU3MPOBaTb NPOLIECCHI YEPE3 BHEAPEHMNE
IT-npoekToB.

9.1. YnpaBneHue
LIeno4Kom NnocTtaBoK
- 3aKyrnKu 1 norun-
cTnyeckas gesatenb-
HOCTb

HanpaBneHme OeATeribHo-

CTV B 06nacTu ynpaBneHus
YCTOMYMBBLIM Pa3BUTUEM

HeponyweHue koppynuun

SnNeMeHTbl CUCTEMbI YNIPaBEHUS YCTONYMBbLIM pa3Bu-
. Tmem, npuHaTele B 2014-2015 rr.
. Nnanbl Ha 2016 rop

PesynbtaTtel 2014-2015 rr.:
CdpopmupoBaH brok no 6e3onacHocTr
[MpuHATa AHTUKOPPYNUMOHHANA NONUTUKA

Mnaxbl Ha 2016 ropa:
AkTyanmanposaTb AHTUKOPPYMLMOHHYHO MNONUTUKY

. Cchbinka

9.2. AHTUKOpPpPYN-

LMOHHasa aeaTenb-
HOCTb

3KOJIONMYECKOE BO3OENC

TBUE

YnpaeneHue puckamu

PesynbtaTtel 2014-2015 rr.:

Y1BepxaeHa MeTtogvka ynpasneHus puckamu un
yrposamu 6e30nacHoCTy;

YupexpgeH brnok no 6e3onacHocTu

Mnaxbl Ha 2016 ropa:

CospaTtb KomuteT no puckam npu CoBeTe gupekTo-
pos 000 «J1M MeHegXXMeHT»;

Cospatb O6beanHeHHble paboyne rpynnbl Ha nped-
npuaTUsx [pynnel KOMNaHW;

BHeOpuTb MHTErpUPOBaHHYO CUCTEMY YNPaBIeHNs
prcKamu.

4.3. YnpaBneHve
prckamu

BbiSiBNEHNE 1 yMEHbLUEHNE

BPeAHOro BO3AeicTBus Npo-
N3BOACTBEHHON AEATENbHO-
CTM Ha OKpy>XaloLlyio cpeany

PesynbtaTthl 2014-2015 rr.:

MpuHaTa Monutrka 000 «JT1 MerepxmeHT» B 06na-
CTV 3KOMNorum.

YupexpgeHa Qupekuma no oxpaHe Tpyaa, MpOMbILL-
neHHon 6e30MacHOCTY 1 3KONOrUN.

Mnaxbl Ha 2016 ropa:

[puHATL cTaHAapT No B3aMMOLENCTBUIO yNpaBna-
toLero koHTypa 1 130 B o6nacTu oxpaHbl TPyAa,
NpOMbILLEHHON 6e30MacHOCTH U 3KONOTnK;

MpuHaTL MNonoxeHre 06 ynpaBneHuy NpYpoaoOXpPaH-
HOW 0eATENbHOCTLHO.

YupeauTb B pamkax Jupekumm no oxpaHe Tpyaa, npo-
MbILLMEHHOM 6830MacHOCTM U 3KOMOrMU AOKHOCTH
rMaBHOrO 3KOMOora v cneunanmcTa no opraHu3aumoH-
HOV paboTe 1 OTYETHOCTW.

[NopgTBepanTb cepTudmkat cootBeTcTBUs ISO 14000
Ha AO «OHexckun JTOK».

Ceptudmnuymposats 000 «Batckuin haHepHbIn Kom-
6uHaT», AO «Cerexckun LIBK» n Segezha Packaging
Turkey no ctangapty ISO 14001.

PazpaboTaTtb, 06CyANTb Y NPUHATHL KOHLEMLMWIO 1 Me-
ToOMKY IKONOrMYEeCKOro PeNTUHIa KOMMaHWIA TIECHOro
cekTopa Poccun.

5.2. 3konornyeckasa
nonuTuKa 1 ynpas-
NeHne aKonorunye-
CKUM BO3[ENCTBUEM
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Hewncrtowmmoe n Bo3obHoB—
NeMoe Jiecononb30BaHue
(oxpaHa u BOCCTaHOBNEHME
necos, npegoTBpaLieHne
NecHbIX NOXXapoB, oxpaHa
neca oT He3aKoHHbIX py6okK)

Pesynbtathl 2014-2015 rr.:
MpuHaTa MNonuTrKa 0TBETCTBEHHOMO IECOYMNpPaBieHus
1 necoobecneveHuns.

MnaHbl Ha 2016 rog;

3aknto4mnTb goroeop ¢ CaHkT-lNeTepbyprckum Hayy-

HO-1CCnepoBaTeNbCKMM MHCTUTYTOM NECHOr0 X0351-
CTBa 0 MPOBEAEHMUM CNELManN3nNpoBaHHbIX MCCNeno-
BaHUNM onsa pa3paboTkm 1 060CHOBaHNA HOPMAaTNBOB
WHTEHCUBHOI0 Neconofib30BaHMA B pamMKax NpoekTa

Nno MHTeHCKdMKaLUN Necononb30BaHns.

5.1. OTBETCTBEHHOE
necononb30BaHne

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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HanpaeneHue gesTensHo- 9nemMeHTbl CUCTEMbI YNPaBneHUs YyCTONYMBLIM pPa3Bu-

HanpaeneHuve geatensHo- 3NeMeHTbI CUCTEMbI YNPaBAEHUSA YCTONYMBBIM pPa3Bu- 3

CTV B obnacTu ynpasneHna  tvewm, npuHsaTele B 2014-2015 rr.

YCTON4YBbLIM Pa3BUTUEM

f [Mnaxbl Ha 2016 roa
COLMANbHOE BO3OENCTBUE

. Ccbinka

I'IpMBnequme n motTmBayunsa
Ny4HLWnxX cCoTpyaHUKOB

PesynbTtaTthl 2014-2015 rr.:

3aknoyeHbl KONnekTVBHbIE AOrOBOPLI Ha 9 npeanpu-
ATUAX [Pynnbl KOMNAHWA.

[MpoBefeHbl MEPONPUATUSA MO MHTErpaLuK B KOpriopa-
TUBHYIO CpeLy akumMoHepa.

Mnaxbl Ha 2016 ropa:

[MpuHATL dyHKLMOHanbHy0 cTpaTernto passuTns HR
Ha 2016-2017 rr.

[MpuHaTs MNonoxeHne «OcHoBHbIE NPUHLMNBI paboThbl
C NepcoHanomy;

Co3patb eguHyto cucTemy onnaThl Tpyaa U MoTKBa-
Lmw;

Co3paTb KagpoBbI pe3epB.

8.1. YnpasneHnue
nepcoHanom

BnaroTBoputenbHas
OesATeNnbHOCTb

MnaHbl Ha 2016 roa:
[MpuHaATL NonoxeHre o NpuHUMNax okasaHusa bnaro-
TBOPUTENBLHOW 1 CIOHCOPCKOM NOMOLLM

7.2. bnarotBopu-
TENbHOCTb

3TuyHoe n npo3pavHoe
BegeHue bnusHeca

Peaynbtatel 2014-2015 rr.:

Mpunat Kogekc 3tuku.

YupexpeHa [Nporpamma onoBeLLeHUst 0 HegocTaTkax
«EOVIHAA TOPAYAA NINHNAY (EFT).
[NoproTtoBneHa gpmHaHcoBasa oT4yeTHOCTb No MCdO0.
[NoproToBnex OT4eT B 061aCTW YCTON4YMBOro pa3Bsu-
T1a 3a 2014-2015 rr.

Mnaxbl Ha 2016 ropa:

AktyanunauposaTb Kogekc 3Tmkun

Y1BepauTh Nonutuky B obnacTtun cBs3er ¢ obLye-
CTBEHHOCTbLI

8.4. 3Tn4HoCTb
yrpaBneHus

CTVn B 0bnacTu ynpasneHna  tvewm, npunsaTele 8 2014-2015 rr. . Ccbinka

YCTONYNBLIM Pa3BUTUEM

OxpaHa Tpyaa v NnponsBop—
cTBeHHas 6e3onacHOCTb

f lMnanbl Ha 2016 rop

PesynbTtatel 2014-2015 rr.:

YTBEpPXAEHDI:

MonuTrka B 06nacTy oxpaHbl Tpyaa 1 NPOMbILLEHHON
H6esonacHocTy;

DyHKLMOHanbHaa cTpaterns B 06nacTy oxpaHbl Tpyaa,
NPOMbILLIEHHOM 6830MacHOCTM 1 3KONOrMu Ha Nepuog
2016 n go 2020 roaa;

MnaHbl Ha 2016 roa:

MpuBecTy TpeboBaHWA K yNpaBneHnio oxpaHom Tpyaa

B COOTBETCTBUE C MEXAYyHapOAHbIMU AOKYMEHTaMK 1

HOBbIM 3aKkoHodaTenbcTBoM P®, B TOM Yuche:

- paspaboTatb 1 BHeoputb CTaHgapT opraHmsaummn B
obnacTu cneunanbHon ogexabl 1 CpeacTs UHAMBU-
LyanbHOWM 3aLUunThl,

+  BHeppwuTb [NonoxeHune o paccnefoBaHn, MHPoOpMU-
pOBaHWUM 1 y4eTe HECHYACTHbIX Cy4aeB Ha NPou3-
BOACTBE,

+ yTBepauTb [NonoxeHne 06 opraHM3aLmmn KOHTPons
3a COCTOSIHMEM 0XpaHbl Tpyaa,

+ paspaboTaTb HOBbIE MHCTPYKLMW MO OXpaHe Tpyaa

PaspaboTaTb nporpammy «Hynesas aHeprusy.

[MpoBoAMTL NNAHOBOE 1 BHEMNAHOBOE 06y4eHre 1 Npo-

BEPKW 3HAHWI MO CUCTEME ynpaBreHna oXxpaHow Tpyaa.

MpuHaATs MonnTrky No obecneveHnto noxapHon 6e3o-

nacHocTY;

MpuHaTe CtpaTeruto B o6nacTu noxapHown 6e3onacHo-

cTu;

MpunHATL KOpnopaTVBHYHO Nporpammy «loxapHas

6e30MacHOCTbLY;

MpuHATL cucTeMy ynpasneHusa noxapHon 6esonacHo-

CTbHO.

YupeauTb OOMKHOCTL rMaBHoro cneumanmcta no M0

1 YC B dvpexkumnn no oxpaHe Tpyaa, NPOMbILLIEHHON

6e30MacHOCTU 1 3KOMOT UK.

Yupeauntb LieHTpanbHyto [NoxxapHo-TEXHUHYECKYH KO-

MUCCUIO.

8.2. lNponzsoga-

cTBeHHaa 6e3o-
NacHOCTb 1 0XpaHa

TpyAa
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AKLIMOHEP
1 VIHBECT

A_..




TTIABA 4. AKLIMOHEP 11 NHBECTOPSI seggrzolag
4.1 IKOHOMWHECKAH

62

PE3VIIBTATVIBHOCTb

Bbipyuyka pynnel komnaHuii Bo3pocna B 2015 ropy
Ha 35 % (c 24 721 mnH pybnen go 33 436 mnH

PacnpeneneHHas 3KOHOMUYECKAaA CTOMMOCTb yBe-
nnyumnack Ha 909 mnH pybren 3a cHeT pocTa Bbl-

Tabnuua. Co3pgaHHas 1 pacnpegeneHHas 3KOHOMUYecKasi CToMMOoCTb, MilH py6. (G4-EC1)

pybnewn), 4To 6bIN0 0BYCNOBNEHO OMTUMU3ALMEN nnat rocygapcTsey (B 2 pa3a) n Bbinnat 3apaboTHom KOMMOHEHT 2014 2015

MpPOAYyKTOBOro NopTdhens, poCTOM 3KCMOPTHbIX MO- nnatbl (B 1,3 pasa).

CTaBoK, 06beMOB Npofax bymaru n nunomaTepua- CO3AAHHASA SKOHOMUHECKASA CTOMMOCTb

OB, a Takxe 6naronpuUATHBEIM 06MEHHBIM KYPCOM. B 2015 rogy pynna komnaHWm BrnepBble MOAro- Hoxopbl 24 721 33436

] TOBUNa (OMHAHCOBO-3KOHOMUWYECKYH OTYETHOCTb PACMPEIENEHHAS 3KOHOMUYECKAS CTOVMOCTb

OcHoBHyt0 [OM0 BbIpyYKM [pynnbl KOMMaHUA Co- B COOTBETCTBUM C MEeXAyHapoOHbIM CTaHOapTOM

CTaBSIAET BbIpy4Ka OT AEATENbHOCTU OMBU3VOHA MC®O, 4T0 CTarno ofHUM 13 MepornpUATUI Mo Mo- PacnpepaeneHHas 3KOHOMUYeCKas CTOUMOCTb, 29740 30649

Bymara v ynakoBka, B TOM 41cne 3anagHbIx Npou3- BbILLEHNIO MPO3PayHOCTN [eATenbHOCTM [pynnbl B TOM Yncne:

BoacTtB Segezha Packaging (B8 2014 n B 2015 rT. KOMMaHWM. o 55 508 51 364

oHa cocTaBwuna 68 % n 67 % obLerpynnosoi Bbl- nepaunoHHele 3aTparel

PYYKM COOTBETCTBEHHO). [1ons BbIpy4KM 0CTanbHbIX 3apaboTHas nnata v gpyrue BbinaaTbl U NbroTbl COTPYAHUKAM 4 334 5520

o] _ 0

ANBIN3MOHOB Haxoaunack & npeaenax 10 % - 15 %. BbinnaTtbl nocTaBwmkam Kanutana 1775 1461
Beinnatel rocygapcTsey 1122 2294
NHBecTnuum B coobLiecTBa 3 10

35 % cocTtaBun npupocT Bblpy4kn Segezha Group B 2015 rogy No 0THOLLEHWIO PACMNPEAENEHHAA 3KOHOMWYECKASI CTOMMOCTb

k2014 rogy. HepacnpepeneHHas akoHoMu4Yeckas CTOMMOCTb (5019) 2787

B 2015 rogy uucTtas npubbine yBenuymMnace Ao
2 787 wmnH pybnen. OnepaunoHHas npubbink
I'pynnsl komnanun B 2015 rogy ysenuymnack no
cpaBHeHuto ¢ 2014 rogom Ha 3 102 mnH pybnein
n coctaeuna 4 639 mnH pybnen. Poct OIBDA Ha
114 % 6bin gocTurHyT Gnarofjapa peanuaaumu
nporpaMmbl 3KOHOMWM PECYPCOB W COKPAaLLEHUO
N30EPXKEK.

YCTOM4MBOCTb JMHAHCOBOrO MOSIOXKEHWA onpene-
NAETCA NokasaTeNnem OTHOLLEHWS YACTOro Jonra K
OIBDA. B 2015 rogy pynne koMnaHum yganochb
3HA4YUTENBbHO MOBLICUTE (PUHAHCOBYID YCTONYU-
BOCTb W CHW3UTb AaHHbIM nokasaTtenb o 1,9 3a
cuet pocta OIBDA n nameHeHus rpadmka cmHaH-
CVPOBaHVA MHBECTULMOHHbIX NMPOEKTOB.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

Bblpyuka © ycnoBHO-MepeMeHHble 3aTpaTbl B
2015 rogy yBenu4unmMcb No BCEM AUBU3NOHAM
K «Cerexa», npu4em HanmbonbLMA NPUPOCT
BbIpyykn 45 % nokasan anBm3noH JlecHble pe-
cypchbl. Beipyyka gnBnsnoHa bymara v ynakoBka
Bo3pocna Ha 32 %, 4To npownsowno 6naropgaps
pacLumpeHuto npomnssoacTea (B aerycte 2015
roga 6bina 3anyLleHa HoBas NMHKS Mo NPoOn3Bofa-
CTBY MELLKOB) 1 ro MHTeHCcUdnKaLuu.

Ownarpamma. CTpykTypa Bbipyyky B pa3bueke no gususnoHam, 2014-2015 rr.*

2014

10%

15%

15% 15%

@ Gyvara v ynakoska @ /lecHbie pecypetl

* [aHHble [0 Bbl4eTa BHYTPUrpynnoBbIx 060poToB

- “
68%

2015

11%

@ ®aHepa v NnTLI

67%

@ [lepesoobpaboTka

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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PVIHAHCOBAA NOMOLLb,
MOJTYHEHHAA OT TOCYOAPCTBA

K ocHoBHbIM HanpasneHusMm hMHaHCOBOW MOMO-
Wy, nonyyvaemor pynnor KoMnaHui oT rocypap-
CTBa, OTHOCATCA cybCcnamm Ha BO3MELLEHNE HeLO-
Nony4eHHbIX 4OX0[0B M0 TEMNO3HEPr W, HanorosbIe
NbroTbl, hUMHaAHCUpOBaHWE nNpegynpeanTenbHbIX
Mep Mo COKPaLLEHNIO MPON3BOACTBEHHOIO TpaBMa-
TM3ma 1 npodeccroHanbHbix 3abonesaHunn. (G4-
Crim)

B 2015 rogy obbem nony4eHHoM OT rocypapcTsa
nomoLum Bo3spoc Ha 10,8 mnH pybnein (34 %), 4o

6bIM0 BbI3BAHO BO3MELLEHMEM MPOLIEHTOB MO
KpeguTam Mo pervoHanbHbIM MporpaMMaM  Co-
LEeNCTBMA MHBECTULMOHHBIM MPOEKTaM, a Takxe
BO3pPOCLLUMM 06bEMOM (IMHAHCUPOBAHWA MPeLy-
npeanTenbHbIX Mep MO COKPaLLeHWIO Npon3BOA-
CTBEHHOrO TpaBmaTuM3ma W MpoheccroHanbHbIX
3abonesaHu (BoamelleHve ns MCC) (6,8 mnH
pybnen B 2015 rogy npotus 1,7 mnH pybnen B
2014 rogy).

OcHoBHyO YacTb dhmHaHcoBowm nomowm B 2014
rogy coctaBunu cybcuamm Ha BO3MELLIEHNE Helo-
nony4YeHHbLIX AOX0A0B Mo TennoaHeprun (63 % B
2014 rogy n 37 % B 2015 roay).

Tabnuua. ®HaHCOBas NOMOLLb, NONyYeHHasa OT rocyaapcTea, MIiH py6. (G4-EC4)

HanpasneHve nomoLum 2014 2015
JIbroTbl no Hanory Ha UMyLECTBO 5,5 5.2
JlbroTbl no Hanory Ha NpubbINb 4,2 0,0
Cybcupny Ha BO3MELLEHVE HEAOMONY4YEHHbIX [0X0A0B 199 159
no TensoaHeprumn* ' '
MduyHaHcMpoBaHue NpeaynpeanTeENbHbLIX MEP MO COKPaLLEHUIO

NpPoN3BOACTBEHHOr0 TpaBMaTn3ma 1 NpodpeccuoHanbHbIX 1,7 6,8
3abonesaHun (BoamereHne ns MCC)

BoamelleHune 3aTpaT U3 LeHTpa 3aHATocTn * * 0,4 1,0
Bo3melleHne NpoLeHToOB No KpeauTam no pervoHanbHbIM 0.0 138
nporpaMmMam coaeficTBUSA UHBECTULMOHHBIM NMpoeKkTam ' '
nToro 31,7 42,5

* B cnydyae, ecnv pervmoHanbHble OpraHbl BAacTy YCTaHaBNMBAKOT NbroTHbIE Tapudbl, KOTOPbIE HUXE YTBEPXKAEHHOrO PErvoHanbsHom
3HEProkOMUCCHEN, TO NPeanpusaTre, BolpabaTbiBatoLLee Tenno3HePro, MMEET NPaBo Ha BO3MELLIEHNE pa3HULibl B Tapudax.

** CornacHo [0roBopy UEHTP 3aHATOCTU 4YaCTU4YHO BO3MELL@eT 3aTpaThbl I'pynnbl KOMMaHun Ha opraHn3auuio 06LLECTBEHHbIX p86OT,

CTaXXMPOBKY 1 BPEMEHHOE TPYA0YCTPOMCTBO rpaxKaaH, ULLyLLmX paboTy.

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

4.2 KOPI'OPATVIBHOE
YTTPABJIEHVIE

CCTEMA KOPTIOPATVIBHOIO
YIPABJTEHNA

KopnopaTtueHoe ynpaBneHve B Segezha Group
OCHOBbIBAETCA Ha MpUHUMNEaX KOpnopaTUBHOIo
ynpasneHua OAQO A®PK «Cucteman:

+ 3awmTa npaB akLVOHEPOB MpPY CYLLECTBEHHbIX
KOprNopaTUBHbIX AENCTBUSAX;

+ MpVHATVE B3BELUEHHOW N PEanncTUYHOM CTpa-
TEerMn pasBUTUS U KOHTPOMNb MokasaTenen ee
peanusauuu;

 noBbileHne 3ahdekTMBHOCTM paboTel cdopmMu-
pOBaHHbIX OPraHoB yNpaBneHns 1 KOHTPONS;

+ CBOEBPEMEHHOE U MOSHOE pPacKpbITUe MHMOoP-
MaLunn B COOTBETCTBUE C POCCUICKUM 38KOHO-
[aTenbCTBOM, POCCUACKUMU U MEXAYHapoaHbI-
My ctaHgaptamu (PCBY n MC®0);

+ CO3[aHve cuctem 3(phekTUBHOIO ynpasneHns
pyckaMn 1 NpefoTBpaLLeHns KOH(IMKTOB UH-
TEepecos;

+ BHEOpEeHWE 3TUYECKNX MPUHLMMOB;

+ peanusaumsi KOpnopaTUBHOW CTpaTerum BbICO-
KOW coLMarnbHOM OTBETCTBEHHOCTWY;

+ 3dhdhexkTrBHanA cuctema ynpasneHusa O30 kop-
nopaTMBHbLIMU MeTogamMu;

* MPVMEHEHME MOSIUTUKN BO3HArpaXaeHus BbIC-
LLUINX MEHELKEPOB MPyNbl KOMAAHWA.

segezha

[lepBbIn ypOBEHb CUCTEMbl KOPMOPaTMBHOMO
yrnpaBneHus B ['pynne KoMnaHum — ronosHaa” unm
akTuBogepxallan komnaHua 000 «JlecllHBecTy,
Yyer KkanuTan MoSIHOCTbH MPUHAANEXUT eduH-
cTBeHHoMY akumoHepy OAO A®K «Cuctemay. Ha
3TOM YPOBHE OCHOBHbLIMW OpraHamu yrpasneHus
asnsoTca CoBeT anpekTopoB 1 ['eHepanbHbIA au-
pekTop. [0NoBHaA KOMMaHWS BbICTYNaeT B ponu
aKkLMOHepa No OTHOLLEHWUIO K YNpaBnstoLLen KoM-
naHuu n 30, B ToM 4ncne onpegensieT nosnymno
B OTHOLUeHUn komneTeHuun CoBeTa OMPEKTOpOoB
n/vnn obuero cobpaHns akLMoHepoB,/ y4acTHU-
koB Ynpasnatowen komnaHum 1 030. MNocne aTo-
ro BOMPOCbI BLIHOCATCS Ha 06CyXAeHne opraHamm
ynpaenexusa YnpasnsoLlen komnaHum n 430.

Ynpasnatowas komnanua, 000 «J11 MeHeg-
XMEHTY, Yei yctaBHon kanutan Ha 100 % npu-
Hagnexut 000 «J1ecllHBecT», ocyLiecTBnseT one-
patmuBHoe ynpasneHne O30 [pynnbl KoMnaHui.
Ha 3ToM ypoBHE OCHOBHbLIMW OpraHamMu ynpasrne-
Hus asnaTca CoBeT AmpekTopos, [lpaBneHve u
Mpe3ungeHT (KoTopbIn Takxe ABNSeTCS Npeacena-
Tenem [pasnenus). (G4-34)

[lokymeHTbI, perynupytoLLme CUCTEMY KOPropaTUBHOI0 yripasneHus B Segezha Group:

YcTaBbl opraHmsauni;

MNonoxeHna o6 O6wem cobpaHum akumoHepoB (y4acTHukoB), o CoBeTe anpekTo-

poB, O EonHonnyHom ncnonHUTEenbHOM oprade, o PeBn3noHHOM KOMUCCUW;

lNonoxeHnna o Komutertax: no cTpatermnm, no ayouty, no Ha3Ha4eHNAM 1N BO3HA-

rpaxneHuam, No aMcunnnmHe, no 6e3onacHoCTY;

Kopekc 31uku;
AHTUKOPPYNUMOHHAA NONNTUKA;

[NonoxeHune o nporpamMmme ornoBeLleHnd 0 HeEQOCTATKax ((E,EI,I/IHaFI rOpFI‘-Ia‘FI InHnay.

* Bnapeet aktnBamu 'K «Cerexay

OTYET 0B VCTONYIBOM PA3BUTIN SEGEZHA GROUP 3A 2014-2015 rr.
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PucyHok. Cuctema kopnopaTtuBHoro ynpaesneHus Segezha Group

[lonoBHagq
(akTnBOOEpPXALLAA) cTpaTerns passuTus, KOHTPOMb aKLMoHepa
OpraHmsauMH O. ......................................................................................................
000 «JleclHBecT»

YnpaBnsatoLiasa KoMmnaHus
000 «J'T MeHep)XMeHT»

[eHepanbHbI AUPEKTOP
[Nomenos C. A.

Mpe3naeHT, Npefcenatens
[NpaBnenus Momenos C. A.

CoBeT AVpeKTopoB

CoseT gupekTopos 00O «Jlec/HBecT» 000 /11 MeHemxmedTs

[NpasnexHve

Komutet
Mo Ha3Ha4YeHNAM
1 BO3Harpa)xmneHusim

KomuteT
rno ayguTy

KomuteT
o cTpaTermm

[enaptameHT
BHYTPEHHEr
ayouTa

KomuteT
Mo Ha3Ha4YeHUsaAM
1 BO3HarpaxxgeHusam

KomuteT
Mo AUCLUUNIINHE

Annapat
[NpeauvpeHTa

Komutet
no gucunnnmHe

KomuteT
rno 6e3omacHoCTA

A
e O
. OneBun3anoH
- CTpaTervisi pas3suTus, Bymara v ynakoska
. KOHTPOnb aKumoHepa
AV 4 HvenanoH

®aHepa v NnTbl

E\j E\] E\] E\j E\] E\] E\j E\] onepaTvBHOE yrnpaBneHne
(. ........................................... 'S
Z\ Z\ PN PN Z\ Z\ Z\ AvBunavoH
HIAEI A1 AHIAEHI H) Meonue pocypos
HoyepHre 3aBucumble opraHmsaumm K «Cerexay HvenavioH

[epeBoobpaboTka

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr. OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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COBET OMPEKTOPOB
00O «J1IECHBECT»

Coset gupektopos 00O «JlecllHBecT» (ronoBHOM
KoMnaHwuu) 6bin n3bpan 29 anpens 2015 roga
0O6wmnm cobpaHmem yyacTtHukos ObLlecTBa.

B 2014 rogy Cosetom aupektopos 000 «Jlecl1H-
BecT» Obino npoBegeHo 8 o4HbIX U 1 3a04Hoe
3acefaHune, Ha KoTopbix 6bino paccmoTtpeHo 10
BOMPOCOB.

B 2015 ropmy Cosetom paupektopos 000
«ITecllHBecT» 6bIN0 nMpoBegeHo 4 o4HbIX U 13
3a04HbIX ~ 3acefaHui, Ha  KOTopbIX  BbINo
paccmMoTpeHo 22  BOMpoca,  KacatoLmxcs
CUCTEMbI KOpPrNopaTVBHOIro ynpaBneHus,
hopMMpOBaHNSA CUCTEMbI  MOTMBAaLMK, OLEHKMU
OesSTENbHOCTM W MPEMUPOBaHMA  PaboTHUKOB,
MoaroToBKM 1M ayouta hMHaHCOBOM OTYETHOCTU ”
npo4ne Bonpockl. B Tom vncne 6binv yTBEpPXXAEHbI
AHTVKOppyNuMoHHas nonutika 1 Kogekc 3Tukw,
hyHKUMOHanbHaa cTpaTerna BHYTPEHHEr0 KOHTPO-
ns v ayauta u pyHKLMOHanLHas cTpaTerusa B obna-
cTn obecrneveHns KoprnopaTuBHOM 6e30MacHOCTY;
ObINN BHECEHbI UBMEHEHUS 1 AononHeHus B [Nono-
>KEHVE 0 3aKyrno4HOoN AeATENbHOCTM.

Ona obcyxaeHns un BbipaboTkM MoO3vuUM Mo
BOMpocaMm, CBfA3aHHbIM C  KOPMOpaTUBHbLIM
ynpaBneHnem godepHummn oblectsamu, B 2015
ropy npu CoBeTe [OMPEKTOPOB  TOMOBHOW
KoMmaHun © reHepanbHoM gupektope 000
«INecllHBecT» Bb1nu cthopMmpoBaHsbl n
yTBEPXAEHb! KOMUTETI:

Ta6nuua. KomuteTtsbl npyn CoBeTe anpekTopoB v reHepanbHom gupektope 000 «JlechHBecT»

HazBaHue Cdbepa peaTenbHoOCTH

KomuTteT no CTpaTermm

AHanu3a cTpaTermyeckmx BONpocos pa3suTua 6uaHeca n BolpaboTka
pekomeHgaunn gns Coseta gnpektopos 000 «JlecllHBecTy.

KomuTeT no ayanty

MpepBapuTensHas npopaboTka BOMPOCOB, paCCMaTPYBAEMbIX HA 3a-
cepaHunax CoBeTa AuMpeKkTopoB B 06nacTv ayanTa, KOHTPOIsS 1 COCTaB-
neHnst YUHaAHCOBOM OTYETHOCTY.

KomuTteT no HazHa4vyeHnam
M BO3HarpaxaeHusam

MpenBapuTenbHas NpopaboTka BOMPOCOB, paccMaTpUBaeMbIX Ha
3acepaHusix CoBeTa OAMPEKTOPOB MO BONMPOCAM KafApOoBbIX HA3HAYEHNI
B OpraHax yrnpaBfieHUs U KOHTPONA, @ TAKXE CUCTEMbl MOTMBALIM U
BO3HarpaxpaeHusa cotpyaHunkos 030.

KomureT no 6esonacHocTun
KOMMaH1M.

KoopavHauua no Bonpocam o6ecneveHnsa 6esonacHocTu B [pynne

KomuTteT no gnucumnnuHe

[NoBbILLIEHVE YPOBHSA TPYAOBOV ANCLMMINHEI PABOTHUKOB [pynnbl KOMAaHWN,
obecreveHne cobntofeHVIst IPUHLMMNOB 3aKOHHOCTW, CNPaBeIMBOCTY 1 060-
CHOBaHHOCTV MPUMEHEHUA Mep AVCLIMMIIMHAPHOT0 B3bICKaHMS.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

Coset gupektopo 000 «J11 MeHepXMeHT» 6bin
n3bparH 30 anpena 2015 roga B cocTaBe CeMU
YreHOB.

B 2014-2015 rr. CoseTtom gmpektopos 000 «J1I1
MeHepkmeHT» 6bin0  NpoBegeHo 8  3a04HbIX
3acegaHuin (2 sacepaHus — B 2014 rogy, 6 — B
2015 ropgy), Ha koTopbix 6bITO paccMoTpeHo 15
BonpocoB. B TomM uucne 6binv  yTBEPXAEHBI
MofoXXeHWe 0 MPEMUPOBaHUM  COTPYAHVKOB
Obwectea Ha 20715 rof, NPUHUMNBLI  OLEHKK
paboTbl 1 cucTembl Bo3HarpaxgeHus Buue-
npeaungeHTa no 6e30MNacHoOCTY;

segezha

AHTVKOppynumnoHHas nonuTtrka, Kogekc «Matepu-
anbHO-TEXHNYECKOe 1 MHhopMaLumMoHHoe obecne-
YyeHve» 1 Kogekc 3Tnku [ pynnbl KoMAaHui.

Mpwn Coeete gmpekTopos 000 «J1 MeHepxmeHT»
thyHKLMOHVPYET KOMUTET MO Ha3HAYeHWsIM 1 BO3-
HarpaxpeHusam, a npu MNpeangeHte 000 «J 11T Me-
HEKMEHT) — KOMUTET N0 ANCLMMINHE.

Tabnuua. Komutetsl npu Cosete pupektopos u NpeangeHte 000 «J1INM MeHepxkmeHT»

HaszBaHue Cdhepa peAtensHoCTH

KomuteT no Ha3zHa4YeHusam
1N BO3HarpaxaeHusam

LOMPEKTOPOB.

MpenBapuTenbHOE PacCMOTPEHME BbIHOCUMMbIX Ha yTBEpPXAeHne CoBe-
TOM AMPEKTOPOB BHYTPEHHMX JOKYMEHTOB, PErYIMPYIOLLMX CTPaTeruo
ynpasneHusa NepcoHanom 1 CMCTeMy MOTUBaLUN 1 BO3HarpaxaeHus
COTPYAHUKOB;

Hapsop 3a ncnonHeHvem pelleHnit B 06n1acT cTpaTerum ynpasneHuns
nepcoHanomM 1 MoTuBaLMK COTPYAHMKOB, MpUHMMaeMblx CoBeTom

KomuTteT no gucuunnnuHe

opraHv3aLuin.

[NoBbILLEHME YPOBHSA TRYAOBOW 1 UCMONHUTENBLCKOM AUCLMMINHDI;
DopM1poBaHNE PEKOMEHAALIMI [N BEIHECEHMSA COOTBETCTBYHOLLIMX BOMPO-
COB Ha pacCMOTPeHVEe OpraHoB ynpasneHnsa OBLLEeCTBa 1 yrpaBnsemMbix

MPABJIEHVIE OO0 «J 11T MEHEO>KMEHT»

Mpencepatenem [lpaenenns 000 «J1 MeHega-
XMEHT» — KOMNernanbHOro WCMAOMHUTENBHOro
opraHa ynpaBlieHUsl, KOTOPbIA paccmaTpuBaeT
BOMPOCHI TekyLLen aeatensHocTy [pynnbl koMna-
Huin, — aBnaeTca MNomenos Cepren AHaTonbLEBUY,
MNpe3ngeHT Segezha Group.

B 2014-2015 rr. Mpasnenvem 000 «J11 Me-
HemKMeHT» 6bino npoBefeHo 4 04HbIX 3acefaHns
(ogHo 6bino nposegeHo B 2014 rogy, 3 —B 2015
roay), roe 6eino paccmoTpeHo 171 Bonpocos. B Tom
yucne bbina yTBepXAeHa CTpaTerns passuTuns ak-
TBOB Segezha Group B LENN0N03H0-6ymaxHowm

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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1 nepeBoobGpabaTbiBaloLLEn OTpacnsx, npeasapu-
TENbHO PACCMOTPEHbI MHBECTULIMOHHbIE NPOEKTLI U
nporpamMmbl.

PA3PELLIEHVE KOH®JTNKTA
NHTEPECOB

B [lpynne komnaHwn BHegpeHa o6a3aTenbHas
exerogHaa 3Ttun4veckad atrtecTaund, BKIH4akLad
3anonHeHve 1 aHanua [eknapaumn no «3Tuke u
KOHNUKTY nHTEepecoBy. [lpoxoduTb aTTecTaumio

06s3aHbl: [pesvpeHT [pynnbl KoMnaHui, nuua
NpsSMOro NoguuHeHust MpesnaeHTy, pykoBoaMTeENm
030.

B cooTtBeTcTBUM C [exknapauumern cnyvamn KoHgnmkTa
WHTEPECOB HanpaBnatoTCs Ha 03HakomseHue [pe-
3MOEHTY, BbIHOCATCS Ha paccMoTpeHune KomwuTteTa
no ayouty n CoseTta gnpektopos 00O «Jlecl/HBecT).
[pyHATOE MK peLLeHVie MPUBOOMTCA B OENCTBME B
Te4eHne MecsLa Nocne Nony4eHns BbINMCOK U3 Mpo-
TokonoB KomuTeTa no ayauTy.

segezha

MMAHBIHA 2016 TOA

YypexpeHne peBn3noHHOM KOMUCCUN.

..............................................................................................................................................................

[NpoBefeHVie MePONPUATUIA MO COBEPLLEHCTBOBAHNIO KOPNOPATUBHOIO YNpaBneHus:

*  MOCTPOoeHue 3pheKTMBHOM CUCTEMbI YNPABMNEHUS PUCKaMU, CUCTEMbI BHYTPEHHENO KOHTPOIS U BHYTPEH-
Hero ayouTa,
nonbop He3aBMCUMbIX OUPEKTOPOB,
MOCTPOEHVE NPO3PaYHON CUCTEMbI PACKPbITUSA MHhOpMAaLI;

..............................................................................................................................................................

PaspaboTka auBuaeHgHon nonutuk Segezha Group, KOTopas ONpenenuT NopsiaoK BeIMnaT v pasMep AvBU-
AEH0B Ha OCHOBE 06LLENPUHATBLIX NMOAXOA0B.
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4.3 YINPABJIEHNE
PVICKAM

CCTEMA YTIPABJIEHNA PNCKAMI

B koHue 2014 roga B Segezha Group 6bina Ha-
YyaTa paboTa No hOPMUPOBAHMIO CUCTEMBI yrpaB-
neHwus puckamu. B 2015 rogy 6bin 3anyLleH céop
MHhopmaLMm 0 pyckax I pyrnbl KOMAaHWIA Ha BCEX
YPOBHAX ee (UYHKLMNOHMPOBAHUS U YTBEPXAEHbI
nepBble HOPMaTUBHbIE AOKYMEHTbl. B Tom uuncne

bbina yTBepxaeHa MeTogvka ynpaBneHus pucka-
MU 1 yrpo3amu 6e30MacHOCTW, CO34aHHas Ha oc-
HoBe cTaHpapToB Poccunckon Mepgepaummn™. OHa
paspaboTaHa onsg MHTerpMpoBaHHOI0, BCECTOPOH-
HEro M 0H6LEKTMBHOIO aHanM3a pucKka OMacHbIX
COBbITUIA, MHLUMOEHTOB 1 aBapuyK, a Takxe Ans YHU-
dmKaumMm TEPMNUHOB U MOHATUIA.

B prnne KOMMaHWnW rnopg puUCKoM NOHMMaeTCHd co4veTaHne BEPOATHOCTH

1N NOCNeacTBU ONacHOro cobbITUS.

CdhopmupoBaHHas cucTema ynpaBieHns puckamm
ABNAETCA YacTbl cTpaTeruv passutua [pynnb
KOMMaHW 1 BKNOHYaeT B cebs:

* BHE[PEHVE PUCK-OPVEHTMPOBAHHOIO MOOXOAA
BO BCE acneKTbl yrpaBneH4eckon AeATenbHOCTY;

* MPOBELEHWNE CMCTEMATUYECKOr0 aHann3a BbIsB-
NEHHbIX PUCKOB;

* MOCTPOEHVE CUCTEMbI KOHTPONA PUCKOB U MO-
HUTOPVHra 3IEeKTUBHOCTU AESATEeNbHOCTM Mo
yrNpaBneHuio pyckamu;

- obecneveHve HeoHXOAMMOW HOPMAaTUBHOW U
METOL0NOrMYecKor NoOAAEPXKKY;

+ 0CBEJOMSIEHWE COTPYOHWKOB BCEX YPOBHEWN O
6a30BbIX NPUHLMMNAX 1 NOAXOAAX K yrpaBneHno
puckamu;

* pacnpepeneHne NnonHoMoYMA 1 OTBETCTBEHHO-
CTV 3a ynpaBneHve puckamu;

+ MPUMEHEHVE Pa3fNYHbIX METOA0B WMHGOPMUPO-
BaHWS 1 NMOAXO[0B K 06CYXXAEHUIO Y MPUHSTLKD pe-
LLEHWIA, B TOM HMCE KOnnermanbHbIMY opraHamMu.

CospaHHasi cuctema yrnpaBneHns puckamu rnosso-
nvna BbiCLLEMY PYKOBOACTBY U IMHENHOMY MEeHef-
XMEHTY MonyyaTb fAeTanbHyl uMHopmaumnio 06
yrpo3ax TEXHOreHHOr o, MOIMTUYECKOr0, 3KOHOMMU-
4eCcKoro, WHJOPMaLMOHHOIO W NPON3BOACTBEH-
HOro XxapakTepa, CBOEBPEMEHHO pearvpoBaTb Ha
MPUYMHBI ONACHBIX COBbLITUI, OLLEHNBATb BbIABIEH-
Hble PUCKWN 1 MPUHUMATL PELLEHWUSI MO CMAMYEHNIO
nocneacTBMIN OMacHOro CobbITHS.

B 2015 rogy B uensax 3awmTbl akTMBoB [ pynnbl

KOMMaHWUM 0T pPasfnyHbIX yrpo3 6bin yypexaeH

Brnok no 6e3onacHoOCTW, KOTOPhIN, B TOM YACHE, K-

PUPYET BOMPOCHI, CBA3aHHbIE C yrpaBneHnem pu-

ckamu 6e3onacHocTu. B ero 3agayn BXxogaT:

« obecneveHne 3KoOHOMU4YECKOon 6e30MacHOCTU:
BbISIBNEHVE, NpeaynpexXaeHne U CHKEHNE 3KO-
HOMUYECKMX PUCKOB (CM. 9.2. AHTMKOPPYNLMOH-
Has OesaTenbHOCTb);

* TOCT P 51901.23-2012 «MeHemxmeHT pucka. PeecTp pvicka. PyKoBOACTBO MO OLEHKe pycka onacHbIX coBbITUM AR BKIOHYEHWS B
PEECTp py1CKay - MUCMOMb30Basncst B KAHECTBE OCHOBOMOMArakLLEero JOKYMEHTa;

FOCT P 51897-2011/PykosopcTso ICO 73:2008 «MeHepXMeHT prcka. TepMUHbI 1 ONpeaenenmnsy;
FOCT P 51901.13-2005 (M3K 61025:1990) «MeHepxMeHT pucka. AHanv3 gpesa HeMCNpPaBHOCTENY;

OCT P ICO 31000-2010 «MeHepxmeHT pucka. [MpuHumnel n pykosogcTsoy; FOCT P MICO/M3K 31010-2011 «MeHemxMeHT pu-
cka. Metogb! oueHku puckay; FTOCT P 51901.1-2002 «MeHepXMeHT pucka. AHanma prcka TEXHONOrMYECKUX CUCTEMY;

FOCT P 53647.1-2008 «MeHepxMeHT HenpepbiBHOCTM 613Heca. HacTb 1. [pakTnyeckoe pykoBOACTBO»

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

+ (hopmMuMpOBaHME OCHOBHbIX HaMpPaBieHUIA Nonu-
TVKM B chepe obecneveHns 6e3onacHocTy nep-
coHana 1 06beKToB;

+ OXpaHa 1 aHTUTEeppPopUCTUYeCcKasn 3aLumTa 0bb-
EKTOB;

*  MOHUTOPVIHT pPa3BUTUsSi 06CTAHOBKM Ha 06bekTax
Ons BbIBNEHWs yrpo3 6e30MacHOCTY, MoaroToB-
Ka NpepsIoKeHnn No nx NpefoTBpaLLeHNto 1 fo-
Kanusauuu;

+ obecneveHre wHOpMaLUMOHHOM 6He3onacHo-
cTu;

B 2015 rogy bnok no 6ezonacHocTu:

segezha

+ obecne4eHrie MeponpusaTUn B cchepe Kommnnekc-
How BGesonacHocTW, NpoBoaMMbIX Buue-npesu-
LOeHTOM — pykoBoguTenem broka.

PesynbraThl gesTensHocTv broka no 6e3onacHocTr
perynspHo oueHunsatoTcs NpesngeHTtom v MNpeace-
patenem Coseta JupekTopos K «Cerexan.

Ha npepgnpusTtusax 'K «Cerexay puck-MmeHem)XMeHT
ocyLlecTenseTcs Oupekumamun no 6e3onacHocTy
030.

+ npepoTtBpaTun yepb Ha cymmy 6onee 80 mnH pybnen;

-+ BO3mecTun yepb Ha cymmy 133 MnH pybne;

[Nlo maTepuanam, npegocTtaBneHHsIM bnokom no 6e3onacHocTU, 66110 BO36YXXAEHO
34 yronoBHbIX gena, B ToM 4mcne 4, cBA3aHHbIX C KOPPYNLUMOHHOW OeATENbHOCTbHO.
[Npu yyacTn bnoka no 6e3onacHOCTW B3biCkaHa AebuTopckast 3a40MKEeHHOCTb Ha

cymmy 117 mnH pybnen.

PucyHok. Cxema ynpaBneHus puckamu B Segezha Group

[NpesnpgeHT

. OueHka
: pesynsTaToB
. OEeATeNbHOCTH

CoBET OMPEKTOPOB

Bnok no 6esonacHocTn

YnpasnstoLLas
komnanua 'K «Cerexxan :
000 «JTT MeHegXMeHT» .

,El,VIpeKLI,VIVI no 6esonacHocTn

OTYET 0B VCTONYIBOM PA3BUTIN SEGEZHA GROUP 3A 2014-2015 rr.
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segezha

| Ouenka MeponpusTa No MAHUMK3aLNUM
[pynna puckoB KntoyeBble pucku | BEPOATHOC
| HACTYN/eHus pucka
Jkonormnyeckne Hanuyne oTxonoB Npon3BoACTBa CpepHee CobnogeHne 1 KOHTPOMb TEXHU-
pucku (G4-14) Ha NpeanpuUATUSX. YECKUX HOPM XPaHEHUA CbIpbA AN
NPOV3BOACTBA, YCUSIEHME 0XPaHbl
Hanu4ne cbipba Ha OTKPbITLIX CpegnHee XpaHUnuLL XumnkaToB (cobntofe-
OMNPEOENEHNE PVICKOB B OBJTACTWA NIEHVIO PUCKOM 1 MNepeaaBaThb VX Ha paccMmoTpe- P P PR P H [ A
c nnoLlagKkax. HWE TEXHNYECKMX HOPM XpaHeHws),
YCTONNHIBOIO PA3BUTINA H1e v yTeepxpaeHvie pykosoacTsy 'K «Cerexay. yTUNU3aLMs OTXOA0B NMPOV3BOf-
1 VIIPABIEHUE MW XJE’;':IW;';?:OX'Q'\T":;E;:E " Crearee  crga. (oM. 5.2. Skonorudeckas
Cnocob oueHkn puckoB B ['pynne kKoMnaHui 3a- ﬂa . I; . Mﬂﬂmx YXA NONWUTUKA 1 yrpaBreHne 3Komoru-
OueHka pucka SIBNAETCA OCHOBHbLIM 3MEeMEHTOM kpenneH B MeToauke ynpaBneHWa puckamun u peanp ' 4ECKVM BO3[ENCTBINEM).
npouecca MeHegXMeHTa pucka, Mo3BOMAHLLMM yrposamu 6e3onacHocTn K «Cerexa» v npea- KaHannsaunoHHble crucTembl Beicokoe Paspabotka, yTBepxaeHue v
nccnepoBaTth NMOTEHUMArbHbIE BYAbl OMACHbIX CO- CTaBnseT 13 cebs NoLIAaroBbIi MEXaHU3M: BbIBOAA OCTATKOB NPOAYKTOB pganmsaum;porpammu «PemonT
; rocse BapKu Lennonosbl 06bEKTOB UHPPACTPYKTYPbIY
BbITUIN, pa3pabaTbiBaTb MEPONPUATAA MO yNpaBs- (Ha npennpusTisx LIBK). 5 0016-2017 rr.
Puckun B o6nactn Cb6on 06opynoBaHms, TEXHUKM, Hwnzkoe KoHTponb 3a COCTOSAHNEM TEXHUKM
oXpaHbl Tpyaa NpUBOASLLME K TPaBMaTU3MYy. 1 060pynoBaHNsA Ha NMPON3BOACTBE;
ycTaHoBneHne 1 NPOMBbILLNIEHHON oby4eHwue nepcoHana pabote ¢
naeHTuukaums CpaBHUTENbHAaNA obpaboTtka
o6nacTit MoK hukaw aHanua pucka OLicHika pUcKe ocka 6630NACHOCTH OWNBKN COTPYAHNKOB Huskoe  texumkoin v nonbsosaruio o6opymo-
TIPSR B Xofe Npons3BoAcTea BaHueM. (cM. 8.2. MpoMbILLneHHas
6e3onacHoCTb 1 oxpaHa Tpyaa)
. Pucku, cBazaHHble Cnabas NOAroTOBNEHHOCTb Huzkoe KauecTBeHHbI Nog6op nepcoHa-
No peaynbratam oueHkn B 2015 rogy 6bin BbisAB- HMA, 9 — co cpedHel BEPOATHOCTLIO HACTYMNeHNS, ;
) ; C nepcoHasnom nepcoHana B ynpasneHum na, oby4eHne npaBunbHoM paboTe
neH 1 pucK C BbICOKOW BEPOSATHOCTbHD HacTynse- 11 pyUCKOB C HU3KOWM BEPOATHOCTBIO HACTYMEHNS. TEXHUKOM 11 060pyAOBaHNEM Ha TeXHUKe 11 060PYAOBAHNM, NpH-
Ha NpeanpuUsaTAN. MEHSEMbIMU Ha NPON3BOACTBE
H 3 6 H (cm. 8.3. KagpoBble nporpammel
; eKa4yeCTBEHHbIV NOAGO n3koe -
Tabnuua. Kapta puckos 'pynnel komnanun B 2015 ropy (G4-2) HEDCOHANa [N 860J'I:'lbl P “ B3aMMOpencTBMe ¢ 06pasoBsa-
P Ans p TENbHBLIMU YHPEXAESHUAMN).
Ha NPON3BOACTEE.
FOVINE DUGCKOS VR 3 Beooii:zacm . MeponpuraTis no MyMHMMM3aLum CoumanbHble pucku YXy[LIeHne coumnansHo- Huakoe KoHTponb 3a cBOEBPEMEHHLIM MO-
Py P P Bep ncka NONMTUYECKOro KMaTa ny4eHVem CoTpyaHMKaMu LOCTOoM-
. HacTynneHus P
1 1 B pPeruoHe. HoM 3apaBoTHOM NNaTbl, HE HUXe
TexHuko— Moxapbl (4enoseveckui dakTop, CpenHee MOHUTOPWUHT 1 KOHTPOSb CO CHUXEHME YPOBHS XM3HM Huskoe CpepaHew no pervioy (cm. 8.1.
NPoV3BOACTBEHHbIE TeXHWUYeCKas HEMCNPaBHOCTb). CTOPOHbI COTPYAHMKOB dupekunn COTPYAHMKOR YnpasneHue nepcoHanom).
puckn H G no 6e30MacHOCTN U PyKOBOACTBA i
o EHaa,E;J'IE)K:LLlaﬂ q)M?VEHeZKaZ penree NpeanpuAaTWiA 3a COGTOAHNEM Puckn, YXyALUeHne reononnuTn4ecKkom Huskoe MoHUTOPUHI cuTyaummn B MUpE,
o)r(pa; ggmgngr:ggl:ozﬂax en TEXHVKW 1 060pyRoBaHNs, a Takxe cBfAi3aHHbIE C 06CTaHOBKM B MUPE. KOHTpOnb akTMBOB ['pynnbl komna-
HoFéTb Ealvle aMu HaGto el;l_|-l|/|;| REMCTBINAMM 1 paBOTOM COTPYAHN- MeXAyHapoaHeIMu . HWI1 3@ pyBeXoM, akTBHan paboTa
P AeRUA, KOB NpeanpuUaTU. aKkTuBamu Cronb3oBaHne beXeHLes C 3apy6eXHbLIMU KOHTPareHTaMu.
Heka4YecTBeHHasa paboTta B K@4YecTBe MHCTPYMEHTa Huakoe
OXPaHHUKOB). [aBfEHUS Ha NPeanpuaTus
KOMMaHun 3a py6exxom.
ABapuu Ha ra3onpoBoaaXx, CpenHee
naponpoBoaax. ;
POnpoBoA BBegeHune caHkLmii NpoTrB Hwuskoe
Ownbkm (xanaTHOCTb) COTPYAHMKOB Huakoe poccumnckoro 6usHeca.
npv paboTe Ha NPON3BOACTBE.
pnp P A MNHpopmauymoHHble OTKMOYEHUE 3NEKTPONUTaHKSA CpenHee CBoeBpeMeHHas pernamMeHTa-
PenyTaunoHHble HenobpocoBecTHan [eATeNbHOCTb Huskoe AKTUBHOE B3a/MOAENCTBIE CO puckn unu VinTepHeta. Lma NpoLeccoB o6enyxmsaHma
} CepBepPOB, KOMMYTALIMOHHOMO
puckn KOHKYPEHTOB. CMU (cm. 9.2. AHT]I/IKOppyI'ILI,I/IOH BpeoHOGHOE NPOrPaMMHOE CpenHee OﬁgpyEOBaHMﬂ K%MI‘IbFOTEpHOI?I
Has [enATeNnbHOCTb '
Koppynuma Ha Npon3BoacTse. Huskoe obecnederme. TEXHVIKW, CUCTEMHOTO 1 NpUKnaa-
OwubKM Nonb3osaTenei. Huskoe HOro MporpamMmHoro obecnedexus,
6a3 gaHHbIX
PerynatopHbie 3pgaHve HenpopaboTaHHbIX Hnskoe O6y4eHne coTpyoHUKOB pa3paboT- l13HOLLIEHHOCTL CEPBEpPOSB, CpenHee CoBepLUEHCTBOBAHWE CUCTEMBI
puckun NCNONHUTENTbHbIX OKYMEHTOB Ke N n3gaHunio JOKYMEHTOB KOMMYTauMOoHHOro OﬁopyﬂC)BaHVlﬂ, obecrnevyeHuns VIHq)OpMaLI,VIOHHOVI
Ha NPON3BOACTBE. Ha NpeanpuaATUSX. KOMMBOTEPHOU TEXHUKN. 6e30MacHOCTU
74 OTYET 06 YCTOM4/IBOM PA3BUTIAN SEGEZHA GROUP 3A 2014-2015 rr. OTYET OB YCTOWYMBOM PA3BWTIAV SEGEZHA GROUP 3A 2014-2015 rr.
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MIAHBIHA 2016 104

CozpaHne KomuteTa no pyckam npu Cosete anpektopos 000 «J1T' MeHemxXMeHTY, YneHamMum KOTOpOoro cTa-
HYT 3KCMepTbl pa3HbIX CTPYKTYPHbIX NOApa3neneHnii U BbICLLEE PYKOBOACTBO KOMMaHMW. 3TO NO3BOMUT Cy-
LLIECTBEHHO CHU3UTb CPOK MPUHATUSA KIMHOYEBbLIX PELLEHWN, CBA3aHHbIX C YPaBneHneM puckamu.

BHepapeHve 3nemMeHToB MHTErpUPOBaHHOM CUCTEMbI YNIpaBneHnsa puckamm (6a3 1 peecTpoB pUckos, Lwabino-
HOB (hopM NacnopToB PUCKOB A1 eXXEKBAPTANbHOr0 3anofHEHNs 1 06HOBNEHWSA MHhopMaLIn).

CoszpaHune Ha npegnpuatuax Segezha Group O6beamHeHHbIX paboymx rpynmn OLEHKW pycKa, KoTopkle byayT
COCTOATb U3 PyKOBOOUTENEN NPEQNpUATUA, COTPYAHMKOB Oupekumii no 6e30nacHOCTA, HXEHEPHO-TEXHU-
YECKOro cocTaBa C NprBeYeHemM HeobxoaumbIx cneumanicToB. Pykosogutenamm O6beanHeHHbIX paboymx
rpynn mMoryT 6bITb NpeacTasuTeny Oupekumin no 6e3onacHocT unmn puck-meHepxepsl 030.

VTBEPXOAEHME:

+ CraHpapTa «OpraHunsaumsa 1 nnaHMpoBaHne AEHTUMKALUM ONacHOCTEN U OLEHKA PUCKOB MPOMbILL-
neHHo 6e30MacHOCTM 1 OXpaHbl TpyAa, NoxapHor 6e30MacHOCTN U 3KONOrmny;

+ [Monoxenus «Npovn3sBopcTBEHHOE NNaHupoBaHne B Segezha Groupy, KoTopoe BydeT pernamMeHTMpoBaTh
yrpasreHre pyckamm oxpaHbl TPYAa, NoXKapHOM 6e30MacHOCTY 1 3KoMNoruuy;

+ [MonoxeHus «Cuctema ynpaeneHus puckammny n Ctanpapta «[opapgok ctpaxoBaHua B 'K «Cerexan.

segezha
group




0. OKPY>XARLLIAS

CPELA
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0.1 OTBETCTBEHHOE
JIECOINOJIb3OBAHVIE

COXpaHeHI/Ie M BOCCTaHOBJIEHNME J1ECOB —

370 ecTecTBeHHad 1 Be3ycrnoBHasd 00A3aHHOCTbL HaLLewn
kKomnaHun. Mbl ymeem 310 genaTb 1 genaem cuctemaTiny-
Ho. CepTuchmkaumsa NnogTBEPXKAAET, Y4TO Mbl Begem cbanaH-
CMpPOBaHHOE, OTBETCTBEHHOE flecononb3oBaHne. Hawuw

noTpebuTeny JoMmKHbl 3HaTb, 4TO [pynna o4YeHb JOPOXUT

CBOEV penyTauven OTBETCTBEHHOrO eCOonosfib30BaTens
1N genaeT Bce Heobxoaumoe Onsa 3KONOorv4Horo BeaeHus

bun3Heca.

Jleca vmeloT BaxkHenLlee 3HaYeHWe OnA Hallen
nMraHeTbl: OHW MOrNoLLalT YrNeK1crbiin ras, oka-
3blBafA BNUAHME HA YCTOM4YMBOCTb KiKMMaTa Ha
pervoHanbHOM 1 rnobanbHOM YpPOBHE, 8 TakXe
npencTasnaAloT cobom cpeny 0buTaHua Ana MHOMX
BMOOB XVBbIX OPraHn3MOB.

HeatensHocTb YenoBeka (B TOM 4uvcne Bbipybka,
pa3Begka 1 gobblya None3HbIXx UCKOMaemblx) AB-
NAETCS OQHOM W3 rMaBHbIX MPUYUH COKPALLEHMUA
TEPPUTOPUN, 3aHMMaeMbIx necamn. 3a nepuog C
1990 no 2015 rogbl Nnowagb MUPOBOM CyLLIW,
3aHMMaemas necamu, cokpatunace ¢ 4 128 mnH
rago 3999 mnHra*, unuc 31,6 % po 30,6 %.

Poccuinckaa @epepauma 3aHUMaeT BTOPOE MECTO

Momenos Cepreii
AHaTonbeBu4

[Npe3npgeHT, lNpeacenaTens
npasneHunsa Segezha Group

B MVpe Mo 3anacam ApPeBECUHbI, 1eca pacnoso-
XeHbl Ha 49 % ee Tepputopumn* *. [Jo nocnenHe-
ro BpemMeHu Ha Tepputopun Poccum npeobnagana
3KCTEHCMBHAs MOLEeflb OCBOEHWUSI NECHbIX Pecyp-
COB. 3TO NMPUBENO K 3HAYUTENIbHOMY MCTOLLEHMIO
necHoro poHAa, B TOM YMCNE UCTOLLEHU Marno-
HapyLUeHHbIX NecHbix Tepputopun (MIT), nno-
Lafab KOTOPbIX B CTPaHe cokpaTunack 3a nepuog
c2000no 2013 ropc 276 po 255 MnHra* * *.

OTBETCTBEHHOE JIECOoMnoNib30BaHne HABMAETCA B
CNOXMBLLENCS CUTyaLUu HeOBXOOWMMbIM YCMOBU-
€M Kak [n1 COXpaHeHusi NecHbIX pecypcoB Poccumn
N MUpa, Tak U Ona yCTOMYMBOro pocTa neconpo-
MbILUNEHHbIX KoMmnanun. (G4-CIlNvi)

D,marpamma. ﬂonﬂ NnoBepxXHOCTV MUPOBOW CyLLUX, 3aHMMaemas rnecamMmmu

316%
30,6 %

0 1 MIH 2 MIH

M 1990 W 2015

3 MIH 4 MnH

* http://www.fao.org/ resources/ infographics/infographics-details/ru/c/325858/

** http:/ /www.fao.org/3/a-i4808r.pdf
*** http:/ /wwf.ru/resources,/ publ/book,/980

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

TEPPUTOPUA JIECOTMNOIIb30BAHIA

Segezha Group apeHgyeT necHor hoHA B YETbIpex
pernoHax Poccuu: Pecnybnvke Kapenusa, Apxan-
renbckow, Bonorogckor n Knuposckor obnacTax.

PucyHok. leorpadmsa pacnonoxxeHns apeHaye—
mbix y4acTkoB K «Cerexxa» B 2015 ropy

o MNepepabaTbiBatoLme LeHTpbI Fpynnbi.
<77, TlecHble y4acTku, apeHayembie
‘...¢  npegnpuaTuamMu Mpynnbi

Pecnybnuka
Kapenus

INeHuHrpapckas
obnacTtb

[lckoBckas
obnacTtb

HoBropopackas
obnactb

obnacTtb

BE Kapenus

‘Bornoropgckas

MypmaHckas
obnacTtb

ApxaHrensckasi
obnacTb

segezha

Heneuxuin AO

Pecnybnuka
Komn
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lNnowlapge apeHpoBaHHoro necodoHpa s 2014-
2015 rogax coctansna okono 5,5 MfH rekTapos,
06bem pacyeTHom necocekn — 4,5 MnH M3, B KoH-
ue 2015 roga apeHpgyemas nnowafb 1 obbem ne-
COCeKM cokpaTunuck Ao 5,2 MaH ra n 4,2 miH m3

COOTBETCTBEHHO, 4YTO 6bIN0 BbI3BAHO, B TOM HU1CTIE,
npekpaLleHem 0encTBnsa ooroBopoB apeHabl, N3-
MEHEHMEM pPac4eTHOW JIECOCEKW B CBA3W C JIECOY-
CTPOVICTBOM.

HOnarpamma. TeppuTtopus necononb3oBaHua Segezha Group

ApeHziyemasi nioLLab, TbiC. ra

- ______________________________Wekky
- [JEEy

O6bEM necoceku, Tbic. M3

- [uyk
- [Erky

0 1000 2000 3000

W 2014 W 2015

[pynna KoMnaHu CTPEMUTCA OTBETCTBEHHO NMOQX0-
ONTb K BEAEHMWIO TIECHOro Xxo3amncTea. ApeHgyemble
Segezha Group neca cepTudMLMpyHOTCA MO CTaH-
papty JlecHoro noneuntensckoro coseta (FSC,
Forest Stewardship Council), mexgyHapogHoit op-

4000 5000 6000

raHMsauuun, co3gaBLUen CUCTEMY MOATBEPXOEHNSA
3KOMOrmM4yeckom ” couuvanbHoW OTBETCTBEHHOCTU
ynpasneHusi necamu. Ha koHer, 2015 ropa no cTax-
papty FSC 6bino ceptudmumposaHo 99,5 % apeH-
[0BaHHOro ['pynnow KoMnaHuin NecHoro aoHAa.

99,5% necos 'pynnel Komnanuin ceptudmuymposaHo no ctaHgapty FSC.

No paHHbIM Ha 31 pekabpa 2015 roga, y 'pynnel
koMmnaHun 11 cepTndimkaToB NO NeCoynpaBneHnto
1 9 no uenu nocTaBok.

B 2015 rogy BmecTo rpynnoBoro ceptudurkaTa
FSC 00O «IMJ10 OHeranec» no necoynpasnieHno
6b1n0 BbigaHo Tpy nHomeuayanbHbix: OAO «Owe-
ranec», 000 «ApHemanec» n 000 «Manowuyiika-
necy.

CepTI/ICpI/IKaTbI Nno NecoynpaBneHnto BbloaHbl:

+ 000 «[r10 Oneranecy, 3 cepTudmkaTa;
« AO «JTNK «Knnenosoy;

« T[AO «Myeszepckumm JTTTX»;

+ TAO «JleHgepckui necrnpomxosy;

« 000 «KocTomykiuckuin JTTX»;

+ 000 «Mepeexberopckun FTTX»;

« 000 «Bsitckmi chaHepHbIi KOMBUHATY;

+ 000 «LUKK «BaTtka-Ilec-/IHBecTy;

+ AO «Cerexckun LIBK».

CepTrdomkaTbl LIen NOCTaBoK BblAaHb!:
« AQ «Cerexckun LIBK»;

« 000 «J1OK Cerexxckuiny;
+ 000 «/HBecTnecnpom-neco3arotoBkay, nony-

segezha

yeH B 2015 rogy;

« A0 «C-O0K»;

« 00O «Bsatckuin haHepHbIN KOMBUHATY, 2 cepTu-
dmkaTa;

+ 000 «Cerexckan ynakoBka;

« A0 «Onexckuin J1OK»;

« 000 «J1T MeHemXMeHTY.

B cootBeTcTBUM € TpebosaHuamu FSC cepTudvka-
um pynna komnaHum obA3yeTcs NoOAEPXMBaTh,
COXpaHATb M BOCCTaHaBNMBaTb 3aTparvBaeMble
aKocucTeMbl. [Ina OUEHKW BO3OENCTBUA X03AW-
CTBEHHOWN [OeATeNbHOCTM Ha OKpY>XatoLLyto cpepy
Segezha Group npvHUMAaeT nnaHbl necoynpasne-
HUA 1 perynspHo 0BHOBRAET X C YYETOM pesynb-
TaToB MoHuTOpUWHra (http:/ /segezha-group.com/
responsibility/certificates/fsc/).

B nekabpe 2015 roga AO «Cerexckuin LIBK» n INMAO «JleHgepckun JTTTX» Bowunn

B YMCII0 CaMblIX 3KOSOrMYEeCcKN OTBETCTBEHHbIX eco3arotoBuTenen Pecrnybnmkm
Kapenus. ApeHgaTtopbl necHoro poHaa 6b1nv NpopaHXXMpoBaHbl* B COOTBETCTBUN

C UX MO3MLMEN N0 COXPaHEHMIO 1 NCMOMb30BaHMIO NaHMPYyEMbIX 0COB0 OXpaHAEMbIX
npvpofHbix Tepputopuin pervoHa (O0IMT). K Hanbonee 0TBETCTBEHHbBIM NTIECO3aroTo-
BuTenam (rpynna A, kyga sowwnn AO «Cerexckun LIBK» n TTAO «Jlengepckuin TTTNTX»)
6bInn OTHECEHBbI KOMMNaHWKW, apeHayoLme nnaHvpyemsle OOMT 1 odhopmmBLLME NO3K-
umto no mnx coxpaHeHunto. 000 «Mepsexberopckumi J1MNX» 6bino oTHeceHo K rpynne B,
Kyga BoLLnu apeHgaTopsbl, nmetowve nnanvpyemsie OOMMT v peluvBLuve Bonpoc 06
NX COXpPaHEeHWM NN HaxodsLLMEeCH B NpoLecce peLleHns 3Toro sonpoca. B rpynne C,
KyZda BOLLNM apeHaaTopbl, He 00OpPMUBLLME NMO3ULMIO N0 COXPaHEHMIO MIaHMPYEMbIX
OOrT vnun npoBoAsLLME B HMX 1ECO3aroTOBKW, HE 0Ka3anoCh HX OAHOM0 NPeanpUaATUS

Mpynnbl KOMMaHWA.

ApeHpoBaHHble TEPPUTOPUM PErynNapHO aHannau-
PYHOTCA Ha HanM4ve NecoBs BbICOKOW MPYPOA00XPaH-
Hom ueHHocTy (J1BIL) Ha ocHoBaHwWM pOCTyMnHOW
MHhOPMAaLMM 1 KOHCYNBTaUWN C 3aMHTEpPecoBaH-
HblMK cTopoHamu. o Bcem BbisBNeHHbIM J1BIML

YCTaHaBMMBAETCA PEXUM OXpaHbl W MONb30BaHUS.
HawnbonbLuyto gonto B obLuer nnowdaay J1BIML, 3aHw-
mMatoT Ocobo oxpaHsieMble NPUPOAHLIE TEPPUTOPUM
(OQrTT), a Takxe neca, MMeroLLe 0coboe BoJooxpaH-
HOE 1 MPOTMBO3PO31OHHOE 3HAYEHME.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

* CocTaBuTENb PENTUHIA 3KONOrMHYeCcKy 0TBETCTBEHHbIX Neco3arotosutenei Pecnybnukn Kapenusa — KPOO «CIMNOK», Kapensckas pe-
rMoHanbHas obLecTBeHHas opraHusauvs «CeBepHas NPYPOR0OXpaHHas Koanuumsy, Lemnblo KOTOPO/ ABMSETCS COAeNCTBUE BbisiBre-
HWI, COXPaHEHWIO LIEHHbIX TIECOB 1 YCTOM41BOMY Necononb3osaHnio B Pecnybnivike Kapenus.

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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Ta6bnuua. ApeHpgoBaHHble TeppuTopun JIBIL Ha koHey, 2015 ropa, ra (G4-EN11)

BunsHec-egunuLa

OnHera Kapenus Bonorga
1.1. Ocobo oxpaHs-
eMble "'PV'POD.SIS%T 8 089 699 624 197 500 2720 907 933
1. IlecHble TeppuTopuy )
Tepputopun, 1.2. MecTa KoHLEeH-
AG NPEACTaB-  rpayum peaknx n
NIEHO BbICOKOE  paxopALIMXCS Nofd 338
buopasHo- yrpo30M UCYE3HO-
obpasuve, BEHUSA BUOOB 141.2 196.8
3Ha4YMMOE
Ha MMNPOBOM, 1.3. MecTa KoHLUEeH-
pervoHarnb- Tpaumm aHgeMmny- 22 22
HOM UK HbIX BU0OB
HaLMOHaNnbHOM
ypOBHe. 1.4. KntoueBble
CE30HHEIE MECTa 261.3 2116.7 3138 98345 15 350.5
0buTaHusa XNBOT-
HbIX
2. KpynHble necHble naHgwadThbl,
3Ha4YMMbIE HA MMPOBOM, PernoHasnb- 23 205 23 205
HOM U HALMOHAaNbHOM YPOBHE
3. JlecHble TeppuTopuK, KOTOpblE
BKNHOYAKOT pedKkne nnn HaxoasaLumecs 123 8870 75783 8o 16 2426
noj yrpo3ow Nc4e3HOBEHNA 3KOCU- ' ’ '
CTEMbI
4.1. Ileca, ume-
loLne 0Co60e BORO- a5 401 5 pogpE5 4357435 47987.8 7484179
OXpaHHOe 3Ha4eHue
4. JlecHble
TEppUTOpUN, 4.2. Jleca, nmeto-
BEIMONHAIO Lume ocoBoe npo- 63625 29529 2528444 5323 2938589
e ocobble TUBO3PO3MOHHOE
3alMTHbIE 3HAYeHune
HKLN
(yHKu 4.3. Jleca, nve-
folune ocoboe 2017 38 2 055
NPOTMBOMOXAapHoe
3HaYeHune
5. IlecHble TeppuTopumn, Heobxogu-
Mble Ansa obecnevyeHns cyLlecTBoBa- 48179 20051.2
HWA MECTHOr0 HaCeneHus
6. JlecHble TeppuTopun, Heobxopu- 39525 8248 38068.6
Mble [J151 COXPaHEHWSA CaMOBbITHbIX
KyNbTYPHbIX TPAQULUA MECTHOMO
HaceneHus

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

CyLLEeCTBYIOT y4acTKK, M0 KOTOPbIM NPEQNPUSTASA He
0hOpMUNN OKOHYATENBHYK MO3ULMID, HanpuMep,
psn nnaHnpyembix OOMT B Pecnybnvke Kapenus.
Ha paHHbIX y4acTkax NpegnpuaTa NpYoOCTaHOBUAY
XO3ANCTBEHHYIO AESATENbHOCTb 40 OKOHYaTENbHOMO
COrnacoBaHus C 3anMHTEPECOBAHHbIMY CTOPOHAMMU
rpaHunL, 1 pexrmMa nonb3oBaHusa yyactkamu. [Npeg-
NPUATUSIMM NOArOTOBAEHbI NprKasbl 06 orpaHuye-
HMM 3aroToBOK Ha nnaHvpyembix OOMMT.

BbeiasnenHblie TBINL 6ynyT BoBnekaTbCa B X035M-
CTBEHHYIO OeATeNbHOCTb UCKIHHYUTENBHO MO Npu-
HATOMY PEeXMY OXpaHbl 1 Monb30BaHuA. BHegpse-
Masi CucTemMa MHTeHCUUKaLMW Necononb308aHns
CO3[aeT YCnoBWA OfF PasBUTUA Ny4YLLEro OpeBo-
CTOSI Ha NIecoceke nyTem yaaneHus AepeBbeB, OT-
CTalOLLMX B POCTE M MELLAKOLLMX pasBuTuio bonee
MepcrneKkTUBHbIX 1 LieHHbIX NOpofA Aepesbes. Yaa-
nsemMble fepeBbs MOryT BbiTb MCMONb30BaHbI 414
MPOV3BOACTBA  LIENNoN03HO-6yMaxHoM MpoayK-
LMK, 4TO MOMOXUTENBHO OTPA3UTCA Ha 3KOHOMUKE
Npon3BOACTBA.

JIECOBOCCTAHOBUTETBHbBIE
PABOTHI

JlecoBoccTaHoBUTENLHLIE Pab0oThl, HALENEHHbIE Ha
COXpaHeHue NecHoro UoHAa 1 ero Ka4ecTsa, pery-
NAPHO MPOBOAATCH Ha MPEAnpUATUSX OUBU3MOHA
JlecHble pecypcbl B COOTBETCTBUM C hefeparnb-
HbIMW HopMamu*. [aHHble paboTbl NPOBOAATCA B
nepuop He No3fHee 2 NeT Co OHA OKOHYaHWsA pyokum
Ha BCex BbIpybreHHbIX MnoLagax KpoMe TpyaHo-
LOCTYMHbIX NECOCEK, OCTABMNEHHbIX [l ECTECTBEH-
HOro 3apallMBaHVsa Mo NecOBOACTBEHHbIM Tpebo-
BaHWAM, U OOPOXHON WHppacTpykTypbl. O6bEMbI
NeCOBOCCTAHOBMNEHUS OMNpPedenstoTcs C  y4eToM
YPOBHS1 0CBOEHWSA paCYETHOM NECOCEKM U hakTnye-
CKOr0 HanMymsa NoaxomaLLMX nnoLLafen, 1 exerod-
HO cornacoBbIBaOTCA C apeHpopaTtenamu. Kade-

segezha

CTBO 1 06beMbI BbINONMHEHHbLIX paboT NpoBepsaeTcA
opraHamu rocygapCTBEHHOM BNacTh B 06nactu oc-
BOEHMA NECOB — rOCYAAPCTBEHHbLIMY NIECHUNYECTBa-
MU.

B Hauane 2015 roga 'K «Cerexa» 6bina npuHaTa
MonuTKa OTBETCTBEHHOMO NIECOYMNpaBenHns 1 ne-
cooBecrneyeHnsi, KoTopasi MOATBEPOMIA HEYKOCHM-
TEMNbHO Peanu3yemMoe Ha MpakTUKE CrenoBaHve
NpUHLMNam:

« cobriopeHve 3akoHodaTenbCTBa M MexXayHa-
pPOAHbLIX cornaLleHui;

*  MVHVMMMU3auMsa BO3OEVCTBUA Ha OKPYXatoLLy
Cpeny;

+ npoBefeHue KOHCYNbTauur C¢ 3auHTepecoBaH-
HbIMW CTOpPOHamMW MO BOMPOCaM COXpPaHeHUs
NpVpoaHOV cpenbl;

+ CO3[aHve [OMonHUTENbHbIX paboqnx MecT B
NEeCHbIX Nocenkax;

« noppepxaHuve crocoboB BeOeHUs JIECHOro Xo-
3A1CTBaA, KOTOpble [alT BO3MOXHOCTb pas-
BUTUA TPaOULMOHHBLIX FECHbIX MPOMbICNOB U
COXPaHAT TeppuTopun, ABNAIOLLMECA NPUPOI-
HbIM, KYNbTYPHbLIM UM NCTOPUYECKUM Hacneau-
em;

+ OTKPbITOE y4acTue B 0OCY>XAEHWW 3Konormn4e-
CKWMX 1 coumarnbHbIX BOMPOCOB C 06LLECTBEHHO-
CTbtO, NMogpep>xaHve pas3BuTUa [0OPOBOMbLHOM
necHon ceptudmkaumm. (G4-ClrM)

[Mpouecc necoBOCCTaHOBMIEHUS  MpencTaBnsaeT
cobon umkn paboT 0T MOMEHTa MoceBa,/ MocapKu
rneca [0 OOCTUXKEHWS ero crnenocTy (ang env u co-
CHbl — BOCbMWOECHATM OQHOro roga) M CoOCTOUT 13
HECKOSbKMX 3Taros.

* CocTaB MpoekTa OCBOEHWSI NecoB, yTBepxaeHHbIn Mpukasom defepanbHoro areHTcTBa NecHoro xossanctea (Pocnecxosom) ot
29.02.2012 r. NeB9; lNpaBuna necoBocCTaHOBMEHWA, yTBEPXAeHHble [prkazom MuHucTepcTBa NpUPoAHbIX pecypcoB Pd ot

16.07.2007 r.Ne183.

OTYET OB YCTOM4Y/1BOM PA3BUTUN SEGEZHA GROUP 3A 2014-2015 rr.
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PucyHok. Npouecc necoBocctaHoBneHus *

0 e

81

rog v 6onee

Q-7

net

K Bbipybka KycTapHukos, CcOMyTCT-
J BYIOLLMX MOpof, 3aTeHsoLMX rnaB-
K HYO JPEBECHYI0 MOPOAY; YCbIXatoLLMX

/7+10

NneT

B 2014 ropy necosoccTaHoBneHnemM 6bino oxsa-
yeHo 12427 ra,B2015rogy— 12 308 ra. 3ToHa
7 % npeBblwaeT 3annaHupoBaHHble Ha 2015 rog
o6bembl (11 536 ra). B 2016 rogy nnaHupyeTcs
YBENMNYNTL OXBAYEHHbIE JIECOBOCCTAHOBUTENbHbI-
Mu pabotamu nnowagn oo 271 537 ra. CHuxeHne
06bemoB necoBoccTaHoBneHnsa B 20715 rogy 66110

PaGoTbl no necosoc-

CTaHoBJ1EHUIO

OnucaHune

segezha

BbI3BAHO MOrOAHLIMY YCNOBUSIMY, BbIHYXXOABLUN-
Mu [pynny KOMMaHWin NPOASINTL CPOKM 3aroTOBKM U
BbIBO3KM (MO3AHAS 3IMa M paHHsis BECHA), @ TaKXe
YBEJIMYEHMEM MIOLA@AM CTPOUTENBCTBA JIECHbIX
LOpOr KpyriorogMyHoro Ucnonb3oBaHnsa onsa opra-
HV3aLMM Neco3aroToBUTENbHLIX paboT B 6eccHex-

HbI nepuog.

O6bem pabor, ra

2014

2015

arpo;%:“;;“”“ M CUMBHO MOBPEXAEHHBIX AEPEBLEB. Tabnuua. JlecoeoccTtaHoBneHue B guHamuke 3a 2013-2015 rr. n nnaHbl Ha 2016 rog (G4-EN13)
MOJOLHSIKOM ! Llenb: caHuTapHas.

2016, nnaH

CI'IJ'IO;J(II;:I:IB p FTIBEHOM APEBACHOM Mocapka LeB 2-3 neTHero BO3pacTa 1 091 1441 955 1092
Py nopoge!
B anpene-mae, noces cemsH
Moces I W COGHb B SEMMIO 968 769 905 1531
S CEB (copeiicTBue CoxpaHeHue ocTaBLUErocs
nocne pybkun monogHaka
ECTe(éTBeHHOMV (ManeHbK1e nepesLa ot roga 10198 10035 10347 18 761
BO0306HOBNEHMIO) 0o 60 net)
60 . 80 1 D R 20 Kom6uHmnposaH- Mocagka, noces n coxpaHe-
e i HOe fecoBOCCcTa— HWe NogpocTa Ha 04HOM U 123 182 101 153
HoBneHue TOM Xe y4acTKe
BN \ B nToro 12380 12427 12308 21537

dopmupoBaHve Hanbonee npoayk-
TUBHbIX 1 BLOMIOMMYECKM YCTONYMBBIX

° &Y -
40-60 5 3aTpaTbl Ha N1ecoBOCCTAHOBUTENBHbIE, NECOX03AM- npesbilatolee yposeHb 2014 ropga. Havbonb-

ner N HacaxaeHun.
Liens: Jsl/xon 2a COCTABOM CTBEHHbIE 1 NPOTMBOMNOXapHble paboTbl HE3Ha4W- LUy OO0 3aTpaT COCTaBMAT EeCOBOCCTAHOBU-
py6Km N HacaXOeHs. TenbHo cokpatununce B 2015 rogy no cpasHeHUO TenbHble paboTbl B CBA3M C UX TPYAOEMKOCTBIO U

ripopexnEErA ¢ 2014 rogom, ogHako B 2016 rogy pynna kom-

" naHum PaCCHYNTbIBAET BbIOENTNTb (bI/IHaHCI/IpOBaHI/Ie,

BbICOKOW 3HAYMMOCTLHO AN COXPaHEHWUsI NECHOMOo
doHga.

/" Bblpy6Ka KpUBbIX V1 CyXOBaTbIX AEPEBLEB, HYaCTUYHARA
/" BbIpyBKa COMyTCTBYOLLWX MOPOL, MELLAIOLLMX POCTY

’

// NyYlWVX OepeBbEB rM1aBHOM MOPOAbI. .
Llenk: yxon 3a chopmon cTBona. \

Tabnuua. JlecoBoccTaHOBUTESbHbIE, JIECOXO3ANCTBEHHbIE U NMPOTBOMNOXapHbIe paboTbl
B 2014-2015 rr. u nnaHbl Ha 2016 rop,

2015 2016, nnaH

3anaTbl Ha fnecoBoCCTaHOBUTESIbHbIE, JIECOXO3ANCTBEHHbIE 627 55 715

M NpoTMBOMOXapHbie paboTbl, MIH py6. ' '
* [Npouecc NecoBOCCTaHOBNEHNUS YHUBEPCANeH. Yka3aHHbIe Ha CXeMe rofbl XapakTepHbI 4 XBOVHbIX nopof B Bonoropckoi u Kupos- N3 Hnx, cToMmMOoCTb NecoBoCCTaHOBUTENbHbIX paboT 75,12 % 74,91 % 75,80 %
GKoV 06518CTAX.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr. OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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MPOEKT 'O MNHTEHCN®UVKALNIN TTECOTMNONIb30BAHIA

B 2015 ropy Pecnybnvka Kapenus BoLuna B NATepPKY NMNOTHLIX PEFMOHOB MO peannaa-
LMY MOZENN NHTEHCUBHOMO Neconosfib30BaHnA. /IHTeHCMBHaS MOLenb Necononb30Ba-
HWA, MOCTPOEHHaA Ha NPUHLUMNMAaNsHO Apyro CUCTEME NpoBefeHns pybok yxoaa, AB-
NAETCA HanpaBfeHNeM pasBuUTUA NIECHOM0 X03ANCTBa, CNocobHLIM 06ecne4nTb yxon 3a
Necom 1 NoTPeBHOCTM B ChIpbe AnA nepepabaTbiBaloLLMX NPEAnpUATUN.

Segezha Group ABRAETCA OOHUM U3 3aMHTEPECOBAHHbIX NL, M MHBECTOPOB OAHHOI0
npoekTa. Y4acTie B HeM NO3BONUT 3HAYUTENBHO YBENNYUTL NIeCOChIpbeBOE 0becneye-
Hne AO «Cerexckun LIBK» 6e3 yBennyeHns apeHgHom 6a3bl NeCHbIX y4aCTKOB.

HopmaTunsHasn 6a3a npoekTa Nno MHTEHCUGIMKALMM NIECOMNOSb30BaHNA pa3pabaThiBaeT-
cA Ha dpegepansHoOM ypoBHe. B 06cyxaeHnn NpoekToB AOKYMEHTOB akTUBHOE y4acTue
MNPUHMMAIOT 1 crieumanmcTbl [pynnbl KOMMaHWA.

B pamkax peanusauum npoekta B 2015 rogy npegnpuaTtna [ pynnsl KOMnaHuin, pabo-
Tatome B Pecnybnvke Kapenus, npuHAnmM y4actve B CeMUHape No UHTeHCcUdnKaumm
NEecHOro xo3sncTea, opraHM3oBaHHOM MuHMCTepPCTBOM MO NPUPOAOMNOSb30BaHMIO U
3KOMOrmm pernoHa, a Takxxe 6bInNy 0gHNUM U3 ero opraHn3aTopos. [IpakTuyeckas 4acTb
cemuHapa bbina npoBefeHa Ha necocekax, apeHgyembix npegnpuatuavn 'K «Cere-
xa». Kpome Toro, cneynanuctbl Segezha Group nocetunu cemuHap, opraHM30BaH-
Hbin CankT-lNeTepbyprckmum HUW JlecHoro xossinctea (CI6HUTX) B NckoBckom
MofenbHoM nece. B pamkax gaHHOro cemvHapa 6biny 0CMOTPEeHbl y4aCTKK, Ha KOTO-
PbIX MPOBOAVNNCE 3KCNEpPUMeEHTanbHble paboTbl MO YCTOMYMBOMY IECOMNONb30BaHMIO.

MPEOOTBPALLIEHVIE TIECHbBIX
MO>XAPOB

INecHble noxapb! SBAAKTCA MOLLUHLIM MPUPOLHbLIM
N aHTPOMOreHHbIM (hakToOpoM, MpeacTaBnsatoLM
noTeHUMasnbHy yrpo3y And necHoro oHga 1 6uo-
pasHoobpasus.

Bonbluas 4acTb apeHmyembix Tepputopuin [pyn-
Mbl KOMMaHU XapaKTepU3yeTCH B COOTBETCTBUM

C OEenCcTBYHOLLEN METOOVKON OLEHKV FOPYMOCTU
HU3KWM YPOBHEM MOXapHow onacHoctTn (D n 4
Krnaccbl onacHocTu)*. B oTAenbHble [HW ypo-
BEHb NMOXXapPHOW 0NacHOCTW MOXET MOAHMMATbLCHA
no 1-2 knaccoB, B CBA3W C YeM 3HA4YUTENbHAA
pons necHoro oHAa XxapakTepu3yeTCs BbICO-
KMM YpOBHEM MnoXxapHown onacHocTtu (1 knacc).
LinknnyHocTb NOBTOPEHUA BbICOKOIO Klacca Mno-
>KapHOM 0nacHOCTW B pernoHe coctasnsaet 8-10
ner.

* B cootBetctBUM C [Nprkazom MuHrcTepcTBa cenbckoro xo3snctea Poccunckon Pepnepaumm ot 16.12.2008 r. Ne 532 Bbicokast
CTeneHb NoXapHOo 0MacHOCTN COOTBETCTBYET Kflaccy 1, onacHOCTb BbILLE CPefHEN U CPEAHSIA — YPOBHAM 2 1 3; Knacchl onacHocTn 4 v

5 COOTBETCTBYHOT HV3KOW CTEMNEHW NoXXapHOW 0ONacHOCTU.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

B cpenHem, Havbonee BbICOKMIA KNacc MoXXapHow
onacHocTV cpegu npegnpustuin (2,7) sadmkeu-
poBaH Ha TeppuTopum apeHgbl 000 «l/IHBecT-
necnpom-necosarotokay (MAO  «JleHgepckui
JMX», Pecnybnuka Kapenus), a Hanbonee HU3Ku
(4,3) — Ha Tepputopumn OO0 «IMJ10 OHeranec»
(MAO «Oneranec» n 000 «ApHemanecy, ApxaH-
refnbckasi 06nacTb).

Ha npepnpusatuax 'K «Cerexa» exerogHo nnaHu-
pyeTCA MepeyeHb MEPOMNPUATUAIA MO OXpPaHe NecoB
OT MOXapoB, MpU 3TOM Y4YUTLIBAKOTCA MPUPOLHbIE
1 3KOMOrm4eckune ycrnoBus: MoOpoaHbLIA COCTaB nec-
HbIX HACaXX[AEeHW, CBOEBPEMEHHOCTb M Ka4eCcTBO
BbIMOSIHEHVA  MPOTMBOMOXAPHLIX  MEPOMNPUSTUN.
[loBCEMECTHO CTPOATCS W MOOAepXUBalOTCs B
pabo4YeM COCTOAHMK [0POrY MPOTUBOMOXaPHOMO
HasHa4YeHVs U MUHEPanM30BaHHbIE MOMOCKI; yCcTa-
HaBMBAKTCA 1 0BHOBMAKTCA MPOTMBOMOXapPHbIE
aHLnarM, MecTta OTAbIXa W KYPEHWs; PerynsipHo
YKOMMEKTOBLIBAKTCA MYHKTbI MPOTUBOMOXAPHO-
ro MHBEHTAaps, U3 Yncra paboTHMKOB NpeanpusaTuil
€XEerofHo COo3[atTcA O0BPOBOSbHbIE MOXAPHbIE
OpyxuHbl. Cpegy paboumx, 3aHATbIX Ha neco3aro-
TOBUTESbHBIX 1 NECOX03ANCTBEHHBLIX paboTax, Npo-
BOOMTCA NPOTMBOMOXapHana nponaraHaa.

B TeyeHve noxapoonacHoro cesoHa 2015 roga
6bino co3pgaHo 509,1 KM MUHEPanM30BaHHbIX Mo-
noc, NPOBEAEH YXoh 3@ MUHEPANM30BaHHbLIMA MO-
nocamn B obbeme 965,8 km, yctaHoBneHo 249
aHwnaros, co3gaHo 19 nNyHKTOB cocpefoToYeHus
noXKapHoro MHBeHTapsa 1 obyctpoeHo 124 mecTta
ona otobixa. bornee Thicsun paBoTHWKOB MpoLUnn
06y4eHue No Mepam noxapHo 6e30MacHOCTY.

Ha y4acTkax ¢ BbICOKMM 1 CpegHVM Kf1iaccoMm Mo-
)Ka@pPHOW OMacHOCTW MPUHMMAIOTCS OOMONHUTESb-
Hble Mepbl. [Onsg nokanu3aumy NecHbIX MoXXapoB
npeanpuaTuaMm [pynnbl KOMMaHWM Co3[akTes Mo-
6unbHble Bpyragpl, NogpasaeneHnsa rocyLapCTBeEH-
HoM necHon oxpaHbl, 1 MYC Poccun onepaTiBHO

* [No paHHbIM PepfepanbHOro areHTCTBa NEeCHOro X035MCTBa.

segezha

Hunarpamma. MNMnowape Tepputopuin B pasbreke
no Knaccam NoXXapHor OnacHoCTW, MJTH ra

06123

@ 2 o @ ®-

MHQOPMUPYHOTCA 0 hakTax NecHbIX NMoxapos. Ha
aBTOMOBUNbHbBIX U NELLIEeXOfHbIX [oporax ycTaHas-
NMBaOTCA Mpepynpexpatollme 3Haku «Bbicokan
noxapHas onacHocTby, «OroHb He MPUMEHSATHY.
OpraHusaumen rpynn 1 TyLLUEHWEM NECHbIX MoXa-
pPOB 3aHMMAalOTCS CreuManM3rpoBaHHble noapas-
neneHus: ABranecooxpaHa, N1ecxo3bl, Npu Heobxo-
ammMocTy npuenekatoTesa cunbl MHC Poccun.

B 2014 - 2015 rr. B Poccumn exerogHo domkcmpo-
Banocb oT 10 go 17 Thics4 noxapos 06Luer nioLLa-
Obt0 NpuMepHo 2,5 MiH ra B rog*. Ha Tepputopun
apeHpbl npegnpusatun 'K «Cerexa» 8 2014-2015
rr. npom3sowno 70 noxapos (68 — B 2014 ropy,
2 —B 2015 ropy) obLen nnowagkto 288 ra (nno-

OTYET OB YCTOM4Y/1BOM PA3BUTUN SEGEZHA GROUP 3A 2014-2015 rr.
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wapb noxapos B 2014 rogy coctaBuna 286,3 ra,
B 2015 rogy — 1,7 ra).

Hawnbonblumve no nnowaan noxapsel B 2014 rogy
6bIM0  3aMKCUPOBaHbI Ha TEPPUTOPUM apeHAb!
000 «VHBecTnecnpom-necosarotoskay  ([MAO
«Tenpgepckmnm JIMX», Pecnybnvka Kapenua). B
2015 rogy noxapbl NPoOU30LLNM Ha TEPPUTOPU
apeHgbl 000 «M10 «OnHeranecy». 3Ha4uTenbHOE
CHWXEHME 4Mcna 1 niowaan noxapos 6bino Bbi-
3BaHO:

- bonee 6J'IaI'OI'IpI/IFITHbIMI/I norogHbiMn ycrioBuaA-
MW,
- bonee C*)yHKLLI/IOHaJ'IbeIMI/I NMPOTUBONOXAaPHbLIMW

Ta6nuua. JlecHble noxapbl B 2014-2015 rr.

[Mpepnpuatue Kon-Bo NecHbIx

no>Xapos, WT

[MnoLanb necHbIx Kon-Bo necHbIx

no>xapos, ra

MepOonpUATUSIMIA, MPOBOAMMbIMU MPEeRNpPUATAS-
mu 'K «Cerexay (0bHapy>eHne 3aropaHuin Ha
paHHen CTafuu, YCTPOWCTBO 3arpaguTenbHbIX
MPOTMBOMOXapPHbLIX MUHEpPan“3oBaHHbIX MNonoc,
YCTPOMCTBO MHDOPMAaLIMOHHbIX aHLLaroB).

OcHOBHOM MPUYMHOM  BO3HWKHOBEHWA MOXapoB
ABnseTca YenoBedeckun caktop (oo 70-80 %) —
H6EeCKOHTPONbHOE CXMraHue NpoLUorogHen TpaBbl,
OCTaBMeHMEe HeMOTYLLUEHHbIX UM MA0X0 MOTYLUEH-
HbIX KOCTPOB, BpOLLEHHbIX 0KypkoB. OcoBeHHo KX
BCrneck HabnpaeTca B nepuogbl 0xoTbl, cbopa
Arof 1 rpuboB. 3HaUMTENBHOE YMCHO NOXAapOB BO3-
HWKAET 0T FPO30BbIX Pa3pAL0B.

[Mnowanb necHbIx

no>Xapos, WT noXxapos, ra

caoenok c Hen. Yxe ¢ 1 anBapa 2016 roga 3a Heco-
6nogeHve aToro TpebosaHna ByOeT NpemycMoTpe-
HO HaKa3aHve B BUae agMMHUCTPaTMBHOrO LUTpadia
(pasmep wTpadia gna OOMKHOCTHBIX ML, COCTaBnUT
OT NSATY ThICAY A0 ABajLaTh Thicad pybnewn; ons nuu,
OCYLLECTBMAKLLMX NpeanpuHUMAaTENbCKY  Aes-
TensHocTb 6e3 obpa3oBaHMA OPUONYECKOro N1ua
— OT CEMW TbICAY [0 ABaALATW NATU ThiCAY pybnen;
ONs OpUANYECKMX NUL, — OT CTa ThICAY A0 OBYXCOT
Tbics4 pybnen).

[na oTcnexuBaHMA 3aKOHHOCTM MPOUCXOXOEHWA
OPEBECVHbI Ha NPERnpuATUAX [pynnbl KOMAaHWIA
ncrnonb3yeTca cuctema [oKyMeHToobopoTta, npu
KOTOPOM KaXXfdbli CTOPOHHUIA MOCTaBLUMK OpeBe-
CWHbI 0643aH NpPefcTaBUTb BMECTE C [OroBOPOM
KOMUW y4peamnTenbHbIX [OKYMEHTOB, TECHbIX AeKna-
pauuin, JoroBoOpoB apeHfbl NeCcHbIX Y4acTKOB Wnu
KYM1-MPoAaXxu NecHbIX HaCcaXXaeHWn Ha 06bem A0-
roBopa NocTaBKMW.

B Mpynne komnaHun paspaboTaHbl Npoueaypbl no
NPefoTBPALLEHNIO HE3AKOHHBIX PyBoK M XMLLEeHWs
popesecuHbl. [peanpusaTna ocyLecTBAAT naTpy-

MECTHBIMU XUTENAMU, B 0053aTeIbHOM MOPAAKe
o6cnenyroTes 1 perncTpupyroTea B « XKypHanax pe-
rMCTPaLIMN HE3AKOHHbIX PYBOKY, KOTOPbIE XPaHATCSA
B MPOW3BOACTBEHHO-TEXHUYECKUX OTOEnax npeg-
npuaTuin. I/IHdhopmaumsa o BbISBIEHHbIX hakTax He-
3aKOHHbIX pyBOK U XMLLIEHVS BPEBECUHbI 4OBOQUTCS
[0 CBELEHs y4aCTKOBbIX NECHUYECTB 1 MONLN.

COXPAHEHWE BMIOPA3SHOOBPA3HA

BepeHne Xxo038MCTBEHHOW OesTenbHOCTU B Necy
(pybKw, CTpOUTENBCTBO [OPOr) TpaHcopMupyeT
MECTOOBUTaHUS XMBOTHbIX.

Ha naHgwadtHom ypoBHe (apeHpoBaHHbIe y4acT-
K1) BO3OENCTBME OKA3bIBAETCH B TEYEHME BCEr0
Cpoka apeHAbl NECHbIX y4acTKOB, Ha JloKanbHOM
ypoBHe (necocekn) — AnMTenbHOCTb BO3AENCTBIS,
Kak npaBuno, He npesbilaeT 1 rog, B OCHOBHOW
mMacce [o Tpex mMecsues. BocctaHoBnerve teppu-
TOpWiA Nocne NpoBeneHus pybok Oo nepsoHaYarnbs-
HOr0 COCTOSIHVA MPOMCXOOWT B TEYEHUE [OCTATOY-
HO ANWTENBbHOMO Meprofa 1 3aBMCUT OT BO3pacTa

Kupogeckas o6nactb 5 36 0 0 NMpOBaHNE TEPPUTOPUM BPEHO0BaHHbIX JIECHbIX cnenoctv apesocTos. (G4-EN12)
y4acTKoB, 0COBEHHO PacnonoXeHHbIX BOIN3U Ha-
Bonorogckas 06nacTs g 47.4 0 0 CeneHHbIX NMyHKTOB, Ha NPeAMeT BbISBNEHUSA He3a- K npuHumnam ctanpapta FSC, koTopbiM cTpemunTes
KOHHBIX PyBOK. cootBeTcTBOBaTH [K «Cerexa», oTHoCUTCH coxpa-
HeHe 6ronorn4eckoro pa3Hoo6pasus, CBA3aHHbIX
Pecny6nuka Kapenus 47 1588 0 0 MpennpusTUS akTMBHO COTPYOHUYAKOT C NecHuYye- C NECOM PECYPCOB, & TaKkxXe BOAHbIX, MO4BEHHbBIX 1
CTBAMM M MECTHbIMU 8AMUHUCTPaLMAMM, NPOBO- YHUKanbHbIX, paHUMBIX naHptiacTos. [ing cobnto-
ApxaHrenbckas 5 441 o 17 [MTCSA MHPOPMIPOBAHME COTPYAHIKOB M MECTHOIO OeHust 3Toro npuHumna Segezha Group perynapHo
oonacte HaceneHns 0 MPefoTBPAaLLEHUN HeCaHKLMOHMPO- MPOBOAUT MOHWTOPUHI COCTOAHWSA GropasHoobpa-
NTOro 68 286,3 ) 1,7 BaHHbIX pybok. CoBMECTHO C MpaBOOXpaHWUTENb- 31A 1 peannsyer MeponpuATrA, HanpasneHHbIE Ha
HbIMV OpraHaMu MpOBOAATCA Bble3fbl B Nec ansa yny“LUeHNe yCcrnoBui oBuTaHNA OCHOBHbLIX BIO0B

OXPAHA JIECA OT HESAKOHHbLIX PYBOK

B nocnepHue rogel B cTpaHe passrBaloTCA METOfb!
60opbbbI C HE3aKOHHbLIMKY pybkamu neca: ¢ 1 nona
2014 ropga sctynunu B cuny TpeboBaHua 0 Hanu-
YN COMPOBOAUTENbHOMO AOKYMEHTa MpY TpaHc-
nopTupoBKe ApeBecuHbl, a ¢ 1 aHBapsa 2015 ropa

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

nosiBUacb OTBETCTBEHHOCTb 3@ ero OTCYTCTBUE.
HauuHasa c uiona 2015 ropga, Bce cAenku ¢ Necom
LOMXHbI BbITh 3aperncTpupoBaHbl B EanHon rocy-
JapCTBEHHOM aBTOMAaTU3VPOBaHHOW MHdopMa-
umonHon cucteme (ETANIC) yy4eta ppeBecuHbl U

npoBepkn hakToB He3aKoHHbIX pybok. ExxerogHo B
opraHax MCMoNHUTENBHOW BNACTV NPOBOLOATCS CO-
BeLLaHns no npobnemam He3akoHHbIX pybokK, B KO-
TOPbIX Yy4acTBYHOT OTBETCTBEHHbIE MPEACTaABUTENN
npeanpuaTui Mpynnbi KOMNaHUIA.

MecTa He3akoHHbIX pyboK 1 Opyriux HepaspeLueH-
HbIX BUAOB OEATENbHOCTU Ha TEPPUTOPUAX apeHa-
Hom 6asbl npepgnpusatuin TK «Cerexay, BbIABMEH-
Hble COTPYOHUKaAMW, paboTHUKaMU NECHNYECTB Ui

thayHbl.

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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Ta6bnuua. O6Lee KONMYECTBO BUAOB, BKIOYEHHbIX B KpacHyo KHUTY 1 nmerowmx mectooburta-—
HUS HA TEePPUTOPUSAX, 3aTPOHYTbIX XO3ANCTBEHHON AesATenbHocTbio Mpynnbl komnanun, 2015 rop

(G4-EN14)

YpoBeHb pucka BE Kapenus BE Onera BE Bonorga BE Kupos
Haxopsawmecs B KpuTn4eckom 5 4 0 0
COCTOSIHUN
Haxopsawumecs B onacHom 0 3 o 6
COCTOSIHUN
Vaseumblie 9 15 5 6
Haxopsawumecs B coctosiHUu, 8 39 43 45
6n13KoM K yrpoxxaemMmomy
BuizbiBalowume o4 9 3 10
HanmveHbLWwune onaceHunsa
nToro 46 70 53 67

Ta6nuua. Bugbl, Haxopsawmecs B KpUTUHECKOM U ONMAcHOM COCTOSIHAM 1 MeloLe MecToobutaHms
Ha TeppUTOPUSX, 3aTPOHYTbIX XO3ANCTBEHHON AeaTenbHocTbio Mpynnbl komnaHumn, 2015 rog

YpoBeHb pucka

BE Kapenus

Mruubi: Opnan-
6enoxsocT, bepkyT

Ipnbebi: Monnnopyc
noxHob6epes30Bhbii

BE OnHera

Mxn, nuwanHuku,
rpubbl: CnnaxHym
COCYAOBVAHbIN,

BE Bonorpa

BE Knpos

CnnaxHym
B kputuyeckom ;
cthepuyeckmn,
COCTOSIHUN MnekonuTatowue:
Meeauns
Kocyns
LNVWHHOHOXKOBas,
; OpToTpuxym
JNTnwanHnknm: PTOTRVXYM
ronoyCTbEBbLIN
['eTeponepmus
KpacuBas
MnekonuTatowue:
Pycckasn Bbixyxonb,
PacteHus: EBponewckas Hopka,
(Po3n0BHMK EBponenckuin
B onacHom PO3A . P ;
NaHUETHbIN, CEBEPHbIV ONEHb,
COCTOSIHUN
VBa rpywaHkonuct-  JlecHas coHs
Has

MTuubl: HepHbin
aucT, CancaH
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BonbLINMHCTBO KPacHOKHWXHbIX BUOOB (A 03Ha-
KOMSIEHUSI C MOSIHbIM CMMCKOM Takux BUAOB, 06u-
TaloLLMX Ha TEPPUTOPUM apeHab! [ pynnbl KoMnaHui,
cm. MNpunoxeHne 4. KpacHOKHWXHbIE BUAbl, 061-
TaloLwme Ha TeppuTopun apeHabl Segezha Group,
B pa3buvBke No pernoHam) 0buTarT B BOAHbIX 06b-
eKTax U Ha ux beperax, 6ornoTtax, okpanHax 60nor,
OnyLLKax, B 3apOCHAX KYCTApHMKOB, OKOMO CTapblX,
BbICOKMX, AyNUCTbIX AepeBbEB. HekoTopble peakue
BMAbl 0OMTAKOT BO BTOPUYHbIX f1eCax, NNCTBEHHbIX
MOnoAHAKaX, B HapyLUeHHbIX BrioTonax. Jleconone-
30BaHVE He 0Ka3blBAET Ha 3TV BUAbl >KMBOTHbIX
CYyLLIECTBEHHOrO OTPULATENBHOr0 BO3OENCTBUS.
HawnbonbLuyo yrpo3y co CTOpPOHbI Neconosib30Ba-
HWS1 UCMbITbIBAKOT BUAbl, 0BMTaOLLME B CTapOBO3-
pacTHbIX XBOWHbIX flecax 1 necax BO0Mb BOOOEMOB
C BMaXxxHbIM MuKpoknumaTom. Kpome Toro, yrpose
nopsepraroTca Buapl, Tpebytowme 6onblumx Tep-
puUTOpWUIA NS CyLLecTBOBaHWA — pybka neca mo-
XeT MeLlaTb MM BO BPEMS CE30Ha Pa3MHOXEHMS.

segezha

[MpakTu4eckn Bce TUNN4YHbIE MecTa 0buTaHua pea-
KX BMAOB COXPaHAKTCHA cornacHo TpeboBaHuAM
3akoHopaTenbctBa P®, 3aluyileHbl kaTeropmsamm
3aLUMTHbIX NIECOB MMM y4acTKOB necoB. HacTb Tu-
MUYHBIX MECT 0BUTaHNS PEOKMX BUAOB COXPaHSeTCs
Npv BblOENEHMM KITKOHYEBLIX BUOTOMOB U KITKHEBbIX
3NEeMEHTOB [PEBOCTOsI cornacHo MeTtoamyecknm
pekoMeHgaumaM Mno coxpaHeHuto Bropas3Hoobpa-
315 MPpY 3aroTOBKE APEBECUHDI.

[nqa coxpaHeHns nonynaummn BUO0B, BKIKOYEHHbIX B
KpacHyto KHWry, MCMonb3yeTCs HECKOMbKO MOOX0-
[I0B: COXPaHEeHME NeCOX03ANCTBEHHOr O Bblgena unm
ero 4acTu, COXpaHeHVe BaXHbIX ONs BbDKMBaHUS
Bnga CTpykTyp (06bekToB), coxpaHeHue ocoben,
0TKa3 OT MCMonb30BaHWa apoxumukaToB. Beibop
TOr0 WA MHOMO MOAX0Aa 3aBUCUT OT 0COHBEHHOCTEN
BMA.

MpepnpusaTtus Segezha Group 0TBETCTBEHHO OTHOCATCA K COXpaHeHuo 6ropasHoobpa-
3151, B TOM YMCE Ha JI0KanbHOM YPoBHe (Ha ypoBHe AensHoK) U hyHKLMOHMPYHOT B COOT-
BETCTBUM C pa3paboTaHHbIMK 1 YTBEPXXAEHHbLIMU PErVIOHaNIbHbIMW OpraHaMm UCMNoSTHK-
TENbHOM BNacTy METOANYECKUMMN peKOMeHZaunsaMm B 06nacT MCnonb30BaHWA NecoB

1 NPUPOA0OXPAHHON OEATENBHOCTN.

|_|pl/l 0TBOOAXx JIECOCEK 3NEMEHTbI 6VIOp83HOO6p83I/IF| 1 6rnoTonbl 06BA3LIBAKOTCA NEH-
TaMn N 3aHOCATCA B TEXHOJIOM'MYECKME KapTbl KakK HeaKcriyatauMoHHbIe y4aCTKW. B
JanbHenLem npu paspa60TKe AOeNIAHOK HE3KCN1yaTauMOHHbIE YHaCTKM COXPaHAKTCA B

HETPOHYTOM BUAE.

OouH 13 4acTo BCTPEYaLLMXCHA KPACHOKHMXXHBLIX BUAOB — NLIAnHWK JTob6apus neroy-
Has. [py 0TBOAax Necocek CrneumanucTbl BbISBIAOT MECTa ee 0BUTaHUS 1 BbIAENSAOT B
HeaKcnnyaTauMoHHble Nnowaaun. B cnyyae, ecnu nuwanHk nonagaeTcs onepaTopam
Bano4HbIX KOMIMIIEKCOB, OHM COXPaHstOT AepeBbs ¢ JTobapuen n nepenatoT AaHHble Ma-
cTepaMm, KOTOpble 3aHOCAT UX B TEXHONOMMYECKYH KapTy.

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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0.2 IKOJ10I MHECKAA NONNTNKA
1 VITPABJTEHVIE 3KOJ10IM NHECKIVIM

BO3OEVICTBMEM

CraHoBneHve Segezha Group kak nupgepa cpemm
NEeConpPOMbILLMEHHbIX KOMMaHWA nogpa3ymMeBaeT
OTBETCTBEHHOE OTHOLLEHME K COXpaHeHuto 6naro-
MPUSITHON OKPYXXatoLLen cpefdpl Ons HbIHELUHMX U
ByOyLLMX MOKONEHWIA.

PEIMVIIMPYROLNE OOKYMEHTbI

OdhmumansHyto nosnumio [pynnel KOMAaHWIA B OTHO-
LLeH1n 0653aTenbCTB N0 COXPaHEHWHO BnaronpuaT-
HOV OKpYy>XatoLLen cpepbl B PernoHax rnpucyTcTeng
BblpaxxaeT [lonuTtrka B 06macTy 3Konorum 1 oxpa-
Hbl OKpY>KatoLLier cpefpl, KoTopas Bbina npuHATa B
2015 ropy.

CornacHo atomy gokymeHTy, Segezha Group cta-
BUT nepef cobon crnepyoLlLme Lenv B 0bnacTtu ox-
paHbl OKpyY>XXatoLLen Cpefbl:

+ rapaHtTMpoBaTb COOMOOEHME  3KOMOMMYECKNX
HOpM 1 TpeboBaHWI, yCTAHOBMEHHbIX 3aKOHOAA-
TenbctBoM Poccurckon @epepaumnn, MexayHa-
POAHLIMW MPaBOBbLIMK akTamu B 06rnacT oxpa-
Hbl OKPY>XatoLLIen Cpefbl 1 3aKOHOOATENbCTBOM
PErvoHOB NPUCYTCTBUS;

« obecne4ysBaTb CHUXEHWE HEeraTVBHOro BO3-
OEeVCTBMA Ha OKPYXXatoLLy cpefy, pecypcoc-
H6epexeHne, NPYHMMaTb BCE BO3MOXHbIE Mepbl
Mo CoXpaHeHuto KnumaTta, bropasHoobpasuns u
KOMMeHcaLnmnm BO3MOXHOro yuiepba okpyxato-
LLiev cpege;

+ OCYLLEeCTBMATL Npenynpexpatlle [encTeus
Mo HeLOMYLLIEHNIO HEFATMBHOMO BO3AENCTBUS Ha
OKPY>KatoLLyK Cpefy, YTO 03Ha4aeT NMpUopuUTeET
NPEBEHTUBHbIX MEP MO NPefoTBPALLEHNO Hera-
TMBHOI0 BO3AENCTBUA Nepen Mepamm no nukBu-
Jaunm Takoro Bosaenctsua (G4-14);

+ MOBbILLATbL 3HEPro3PeKTUBHOCTbL MPOM3BOA-
CTBEHHbIX MPOLIECCOB, NPUHUMAaTb MepbI Mo Co-
KpaLLieHWto BbIBPOCOB B OKPY>KaOLLIYHO CPEAY;

+ rnpepycMaTpuBaTb Ha BCEX CTagusax peanvsa-
LN MHBECTULIMOHHBIX MPOEKTOB MUHUMN3ALMIO
PVCKOB HEraTMBHOMO BO3OENCTBUA Ha OKPYXa-
tOLLHO Cpedy, B TOM 4YMCIe Ha NpupogHble 06b-
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€KTbl C MOBbILLEHHON YA3BUMOCTEH M 00LEKTHI,
3aLUMTa 1 COXpaHeHne KOTOPbIX MMEKT 0coboe
3Ha4eHve;

- o0becne4rBaTb BOBfeYeHWe paboTHUKOB B fe-
ATENbHOCTb MO YMEHbLLEHNO 3KONOrnMYecKumx
pUCKOB, MOCTOAHHOMY YIYy4LUEHWIO CUCTEMBbI
3KOmMorrv4yeckoro MeHemXKMeHTa, nokasartenen B
061acTV 0xpaHbl OKPYXXaroLLen cpedbl;

* MOBbILLATL KOMMETEHTHOCTb UM OCO3HAHHOCTb
ponu paboTHMKOB [PynMbl KOMNaHW B peLleHnn
BOMPOCOB, CBA3aHHbIX C OXPaHOW OKpYyXXatoLLen
cpefnsbl

+ 0becne4BaTh LLUMPOKYH [OCTYMHOCTL 3KOMOrn-
4YecKoW NHhopMaumn, CBA3aHHON C AeATeNbHO-
CTbto [ pynnbl KOMNaHWINA.

Monntuka B 06NAcTN 3KONOTMM N OXPaHbl OKPYXXa-
toLern cpedpl pasMeLleHa Ha Bcex MHdopmaum-
oHHbIx cTeHgax O30 v gosefeHa nof pocnmch A0
PYyKOBOOUTENEV BCEX YPOBHEN.

CoBeT AnpexTopoB

[NpesngeHT

[unpekums no oxpaHe Tpyaa,
MPOMbILLNEHHO 6e30MacHOCTM

KOHTPOJb

segezha

BHEOPEHWE CVICTEMbI 3KOJ10I MHECKOI O MEHEO>XKMEHTA

Segezha Group nnaHVpyeT BHEOPWUTb CUCTEMY 3KOMOMMYECKOr0 MeHEemXXMEHTa, OCHO-
BaHHy0 Ha TpebosaHuAx mexayHapogHoro ctaHgapTa ISO 14000, so secex O30. 310
NMO3BONUT CUCTEMATM3NPOBATL NOAXOA K MPeA0TBPALLEHNIO U PELLIEHNIO 3KONOrMYEeCKMX
npobnem, CHN3UTb 06beM ynnaThbl 3a HEraTUBHOE BO3OENCTBME Ha OKPY>XatoLLyo cpeny.

[na atoro yxe B 2015 rogy 6bina obyveHa n ceptudmumMpoBaHa rpynna BHYTPEHHMX
ayaMTOPOB CMCTEMbI yNpaBneHnst akonornyeckon 6esonacHocTbio 1ISO 14000 n3 ync-

na pykosogutenen cnyx6 akonorum 430.

B 2016 rogy Ha Bcex [130 6yneT npoBefeH BHYTPEHHWIA ayauT NpMpPOL00XPaHHON aes-
TenbHocTW. Kpome Toro, nnaHvpyetcs nposegeHve TpeHuHra no ISO 14000 gna Bbic-

Lero pykoBofcTsa [pynnbl KOMMaHWA.

PucyHok. Cuctema ynpaBneHus oxpaHo
OKpy>XatoLien cpenbl

[onoBHas (akTrBOgEpPXKALLASA)
komnaHua 000 «JlecllHBecT»

YnpasnstoLuas KoMmnaHus
000 «JTT MeHepXxmeHT»

LleHTpansHas Komuccus

3 o 6e3onacHoCTU NMnpon3BOACTBEHHbLIX

1 3Konormm

Cny>6bI 0XpaHbl TPYA3,

KOHTPOJb

MpOLIECCOoB

Komucecum no 6e3onacHocT

MPOMBILLIIEHHOY 6E30MacHOCTH
1 3Konorum

Npon3BOACTBEHHbIX MPOLeccoB

ObecneyeHre NPUPOOOOXPAHHbIX  MEepOnpUATUAIA
no Bcen [pynne komMnaHuii, KOHTPOMb 1 KOOPAVHA-
Unst OeATenbHOCTM B 06nacTu oxpaHbl OKpyXato-
wen cpenbl B O30 ocylwiecTenstotes Oupekuvei
no oxpaHe TpPyda, NpoMbiLLneHHon 6e30nacHoCTH
n akonorun Ynpasnawowen komnaHum 000 «J1r1
MeHemxkmeHT». OHa NpUHMMAaET TakTUYeckue pe-
LLIeHus, ncxopsa 13 3apaHHbix CoBETOM OMPEKTOPOB
000 «J11 MeHeaXMeHT» CTpaTerMyecknx 1 nonu-
TNYECKUMX peLleHni B obnactu akonorum, n 8 2014-
2015 rr. Haxogunacek B NpsAMoM nogynHeHun [Npe-
3vpeHTa.

BHYTpeHHWI KOHTPOMb 3a NPUHATUEM CTpaTernye-
CKMX N TaKTUYECKUX PeLleHnn B 06rmacT oxpaHbl
OKpy>XarLLen cpefpbl BbinonHAeT LieHTpanbHasn Ko-
Mmceusa no 6e30MacHOCTY NPOU3BOLCTBEHHbIX MPO-
ueccos, kotopas y4pexpgeHa B 000 «J11 Menep-
XMEHT» 1 rnaBoi koTopon asnsetca [lpe3npeHT
KOMMNaHuu.

Ha ypoBHe poYepHUX OOLLECTB, CTPYKTYPHbIX U
NPOV3BOACTBEHHbIX MOAPa3fdeNneHnin ynpaBrneHne
3KOMOrM4eckM BO3AENCTBUEM OCYLLIECTBSETCS
cnyx6amMmn oxpaHbl Tpyga, NpoMbilLneHHon 6e3o-
MacHOCTW 1 3KOMOrnW; KOHTPOnb BbinonHseTca Ko-
MuccusiMm o 6e30MacHOCTU MPOM3BOACTBEHHbLIX
npoueccos. (G4-ClM)

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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B 2016 rony B Segezha Group nnaHupyeTca yTBep-
amTb MNonoxeHne «YnpaeneHvie NPUPOJOOXPaHHOw
LEeATENbHOCTHIO», KOTOPOE OnpedenuT OCHOBHble
3apadn B 06nacTv oxpaHbl OKpyXatollen cpeppl,
yCTaHOBWUT OCHOBHbIE MPUHLMMbBI OPraHn3aummn cu-
CTeMbl yNpaBeHns NPYPOA00XPaHHON AeATeNbHO-
CTbi0 U NMPOV3BOACTBEHHOMO 3KOMOMMYECKOro KOH-
Tpons.

HaunHasa ¢ 2016 roga B pamkax pasBuTus CUcTe-
Mbl pUck-MeHemxmeHTa (cm. 4.3. YnpasneHve pu-
ckamu) B pynne komnaHui BygyT oTcnexmBaTbes
3KOMOrn4ecKne pucku.

Tak>xe B nnaHax Segezha Group:

- BHegpeHve CraHpgapTa no B3aMMOOENCTBUIO
ynpasnatoLero koHTypa 1 30 B obnacTtu oxpa-
Hbl TPYLA, NPOMbILLNIEHHOM 6830MacHOCTY U 3KO-
noruu, B KOTopom ByayT 3athuKCMpoBaHbI LIenu 1
mexaHn3m B3ammogencTtama 000 «J1I' Mereg-
xmeHT» 1 130 no gaHHbIM Bonpocam;

+ yypexpgeHue B Ynpasnswowen komnaHum 000
«Ir1 MenegxmveHT» Komuteta no nprpoaoox-
paHHOM OeATeNlbHOCTW, OCHOBHOW LIENbK KOTO-
poro cTaHeT BblpaboTka cbanaHcMpoBaHHOM
No3unLMM No akTyanbHbIM BONPOCcaM NprYpoaooX-
paHHOM OEeATENIbHOCTU AN CUCTEMHOIO peLue-
HMA COOTBETCTBYHOLLIMX BOMPOCOB.

COBJTIOOEHVE HOPMATVIBHO-
MPABOBbLIX TPEBEOBAHVI

'K «Cerexa» cobnrogaeT aKonorm4eckme HopMbl U
TpeboBaHWsA, YyCTaHOBNEHHbIE 3aKOHOAATENLCTBOM
Poccuinckon Pepepaumnn, MexgyHapogHbIMU npa-
BOBbIMM aKTamu B 0611acTh 0XpaHbl OKPY>KatoLLew
cpedbl M 3aKOHOOATENbCTBOM PErMOHOB MPUCYT-
ctBus. B Tom uncne Segezha Group cBoEBpEMEHHO
NpoV3BOJUT BbINMaThl 3@ HErATMBHOE BO3OENCTBME
Ha okpyxatoLuyto cpegy. B 2014 rogy o6bem Takumx
Bbinnat coctasun 17,3 mnH pybnen, 8 2015 rogy
OH cokpaTtuncsa go 13,9 mnH pybnen.

segezha
group

Tabnuua. NMnaTta 3a HeraTMBHOE BO3AENCTBUE HA OKPY>KaloLLyio cpeay B pa3buBke No gMBU3NOHaM,

ThbiC. py6.*
Buab! HopmaTtusHoe . CsepxHopmaTtuBHOoE Bcero
nnarexein 2014 2015 2014 2015 2014 2015
Bbi6pochI 160,62 143,9 0.41 65,04 161,08  177.42
C6poci 91,03 59,48 107.03 6548 198,06 12496
JlecHble
pecypeel OTxopb! 116,95 154,81 4525 15,84 162,2 170,64
BCErO 368.6 35819 15269 146,56 43026 41354
Bbi6pochI 182486 201814 230773 213629 413259 415443
C6pocs! 123150 167867 383105 223378 506255 391245
Bymara n
ynakoska Orxog! 476611 232109 5508 205965 482119 438075
BCErO 782247 6017.9 619386 642972 1401633 1244763
Bbi6pocsI 140,37  117.83 24677 0,01 38714  117.84
C6pocei 7.92 7.50 3,54 04 11,46 7.92
OepeBo-
obpabotka o nei 1844 538,04 0 0 1844 538,04
BCErO 199229 66359 250,31 0.41 20426 664
BbI6poCs! 302,86 123.4 0 2978 302,86 153,18
C6pocei 027 132 62,33 6168 62,59 63
MaHepa
v el OTxog! 34.31 61.01 103,22 0 13752 164,23
BCErO 33744 18573 165,55 91,49 50297 380,41
BbI6pOCH! 242871 240327 255491 223132 498362 460287
C6pocs! 133072 174699 400395 236139 533466 410833
nTOro
OTxogb! 676137 307515 20355 207549 696491 525386
BCErO 105209 722541 676241 66682 1728319 1396506

* CyLLecTBeHHbIX LUTpachoB 3a HecobntopeHve 3akoHopaTenscTea B 2014-2015 rr. HanoxeHo He 6bino. (G4-EN2S, G4-S08)

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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Ta6bnuua. O6wme pacxoabl Ha oxpaHy oKpyXKatowen cpeabl B 2014-2015 rr.,
Tbic. py6. (G4-EN31)

MEPOIMPVIATINA MO OXPAHE OKPY>XAKLLIEV CPE[bI

'K «Cerexay He TofbKO MPOBOANT MEPOMNPUATISA MO
nVKBMZaUMK 3Konorm4eckoro yuiepba, Ho 1 cTpe-
MUTCS NPenoTBPaTUTb HEraTMBHOE 3KOSIOrM4Yeckoe
BO3[eNCTBME.

Ha npepnpusatusx [pynmbl KoMnaHuin perynspHo
MPOBOASTCS KOMIMIIEKCHBbIE MPOBEPKN U BHYTPEH-
HUM ayouT (oueHKa W aHanu3 3arpsa3HeHUst OKpY-

LeHTpauuy cbpocoB), No pesynbTataMm KoTopbIX
pa3pabaTbIiBatOTCHA M peanun3yoTCs NPUPOROOXPaH-
Hble MEPOMPUATUS.

O6wime pacxogbl  POCCUMCKMX — MPEANPUSTUI
Segezha Group Ha BbINOMHEHWE NPUPOJOOXPaHHbIX
MeponpusaTur 3a 2 roga coctaBunm 183 1079
TbIC. pybnen, a 3apybexHbix — 300 126 eBpo.

dvnBunaunoH

Bbymaran ynakoB-

Pacxoppl, cBSi3aHHbIE C
obpalleHemM c oTxogamMu u
04YNCTKOW BbIBPOCOB, a Tak-

Xe nuKBmaaumen akosnoru-
Yyeckoro yuiepba

2014 2015

Pacxogbl Ha mpepoTepa-
LLieHVe BO3AEeNCTBUA Ha
OKPY>XaIoLLyo Cpeay v
CUCTEMY 3KOMOTrM4ECKOro

O6Lme pacxogbl Ha oxpaHy
OKPYXXaloLLEen cpegbl

MeHeOXXMeHTa

2014 2015 2014 2015

KatoLlen cpefbl, MPEeBbILLIEHNA AOMYCTUMON KOH- ka (poccuitckne 15626 821271 139 152 56 312,7 154778 1384398
aKTUBbI)
Ovarpamma. Pacxopbl poccuickux npeanpustuii Segezha Group Ha BbINOHEHNE NPUPOACOXPaHHbIX MEPOMPUSTUIA, ThIC. Py6 ﬂgﬁ:gg;(a 82,1 2 729,3 18,5 3727.7 98,6 6 506
I 26 905.5 Tlecrbie 1012,5 90,4 235 — 12475 90,4
I 1 56 202.4 pecypcel
MaHepa
0 50000 100000 150000 200000 U NAMTBI 1.7 81332 2.5 3033 14.2 111662
W 2014 W 2015 nToro:
poccuiickne 23 681,3 93 080 3224,3 630734 26 905,5 156 202,4
aKTUBbI
Ouarpamma. Pacxogs! 3apy6esxHbix npeanpustuii Segezha Group Ha BbINOHEHNE NPUPOA0OXPAHHBIX MEPONPUSTUIA, EBPO 3apy6exHble 116 000 184 126 e 57113 116 000 211 239
aKTuBbI* EUR EUR EUR EUR EUR
I —— 118000
184 126 * B 2014 ropy nHchopmaumsa no faHHOMY acrekTy Mo MHOCTPaHHbIM akTvBam [pynnbl KOMMaHWA He OTCRnexmBsanach.

0 50000 100 000 150 000 200 000

B 2014 B 2015
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0Obbem 13pacxofoBaHHbIX MaTepuanoB Ha 3apy-
6exHbIx akTnBax Segezha Group coctasun B 2015
rogy 80 776 TbIC. T., U3 HUX /7 466 TbIC. T. (96 %)
— B0306HoBnAeMbIx, 3 310 TbIC. T. (4 %) — HEBO3-
06HOBNSAEMBbIX.

ICMNOJb30BAHVIE MATEPVATIOB

B 2014-2015 rr. gaHHble 06 06beMe 13pacxopo-
BaHHbIX MaTEpPMasoB Ha POCCUCKIMX akTuBax [ pyn-
Mbl KOMMNAHWUI HE KOHCONMAMPOBASCH.

Tabnuua. I3apacxopgoBaHHbIe MaTepuanbl Ha 3apybexxHbix npepnpuaTusax Segezha Group B 2015
rogy, Teic. ToHH (G4-EN1)

MaTtepuranos .

NCMnonb30BaHo, Bo3obHoBnsembIx HeBo3o6HoBRAEMbIX
OaHuna | 18 022 | 16 800 | 93 | 1222
Yexus 8538 7 822 92 7186 8
FepmaHusa 15013 13658 91 1355 9
:':“ep“a“‘ 18 253 18 253 100 17 0
Wranuna 8218 8218 100 0 @]
PymbiHuA 977 977 100 @] @]
Typuus 11738 11738 100 0 @]
nToro 80776 77 466 96 3310 4

MOOEPHV3ALINA MPOM3BOACTBA MELLIOYHOW BYMATN —
SAMKHYTbIV LWIKIT NPOVI3BOLACTBA

Byayun BepTukanbHO MHTErpMpOBaHHbIM XONAnHroM, Segezha Group MMeeT BO3MOX-
HOCTb 06bEeAVHATL OCHOBHbIE LNKIIbl HA Pa3HbIX 3Tanax NPon3BOACTBA NPOAYKLNN.

AO «Cerexckun LIBK» 1 TAO «Cokonbckun LIBK» npon3BogaT Ka4eCTBEHHYIO MeLLOY-
Hyt0 Bymary, koTopas 3aTem nepepabatbiBaetca Ha npegnpuaTusax 000 «Cerexckas
ynakoBkay. Takum 0b6pasom, cynbgaTHOe BOIOKHO MonyyaeT BTOPYH XWU3Hb U MCMO0Sb-
3yeTcs B BMAe MeLlKa 1 NnoTpebutensckor ynakoBku (makeTa, cyMku). bymaxkHbie 0Txo-
Obl, BO3HMKAOLLME Npu NPOM3BOACTBE MELLKOB, Bo3BpaLlatoTcsa Ha [MAO «Cokonbekuin
LIBK» 1 BHOBb NepepabaTtbiBatOTCH B MELLO4YHYH Bymary.

I'Ip|/| BTOPM4YHOM MCMOJIb30BaHNN CbipbA CYLLIECTBEHHO CHMXXAETCA HArpyska Ha OKpy-
JKaoLWyo cpefny. gpeBecHble 0TXOObl 1 YepHble LLESIoKa, 06pasy|0u_|,me(3ﬂ B rpouecce
MPOV3BOACTBA, CXUratoTCA, a nosy4aemMblin nap UCNonb3yeTca Aia TEXHONOrmM4eckmnx
HY>XO, OTOr1eHna MyHUUNNarbHbIX OﬁpSSOBaHVIVI M redepaunmmn anekTposHeprmn.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

OTXO[Obl, BbIEPOCHI 1 CBEPOCHI

MeHeoXXMeHT NpupoaooXpaHHO OeATeNsHOCTU B
obnacTn cbpocoB 1 0TXOOOB Npov3soacTea B [pyn-
ne KOMMaHW perynMpyeTca B COOTBETCTBUN C 3a-
KoHodaTenbcTBoM Poccurckon ®epepaummn*. Ha
NpeanpuaTUax pa3paboTaHbl MHCTPYKLUMK Mo 0bpa-
LLIEHMIO C OMacHbIMM O0TX0AaMMU.

Otxoppl, o6pasyemble Ha npegnpuatuax [K «Cere-
xan, KnaccndmLMpyrOTCA No NATY YPOBHSIM 0MacHO-
CTW: OT Ype3BblvanHo onacHbIx (| knacc onacHocTw)
[0 MPaKTU4eckn He onacHbIx (V knacc onacHocTu).
3HaunTenbHas 4YacTb 0TX040B [pynnbl KOMMaHWA
(71 % - 75 %) otHocuTca k IV knaccy: mycop ot
CTPOVTENBCTBA, HE MOABEPTLUNIACS COPTUPOBAHMIO
BbITOBOM MYCOP, MOKPbILLKN, BUTYMHbIE 1 actansT-

segezha

Hble 0TX0fbl, KAPTOHHbIE U ByMaXHble ocTaTku. [o-
no6Hble ManoonacHble 0TXOAbl HAHOCAT Bpen 3Ko-
norMn, Ho BO3BPALLEHME K MPEXHEMY COCTOSIHUIO
OKpYy>XatoLLen cpefpbl nponcxogut 3a 3 roga. 25 %
- 29 % oTxomoB NpeacTaBneHbl V KnaccoM onac-
HOCTW, K KOTOPOMY OTHOCSTCS CTPY>KKa OT [epeBa,
yNakoBKa 13 OpPeBEeCUHbI, 3013, OTXOAb! MULLA.

B 2014 rogy 80 % oTxopoB 6bifI0 MOBTOPHO UC-
nonb3oBaHo B cobcTBeHHOM npomnssofacTee. 20 %
HbIMo NepenaHo Ha Ucnonb3oBaHue, 06e3BpeXmBa-
Hve nnn 3axopoHeHve. B 2015 rogy atv 3HaveHua
cocTaBunn 72 % n 28 % cooTBETCTBEHHO.

B 2014-2015 rr. Ha npeanpusTtusx 'K «Cerexxan
He 6bino 3ahMKCUPOBAHO CYLLIECTBEHHBIX Pasnu-
BOB onacHbIX BeLlecTs. (G4-EN24)

Ta6nuua. O6pasoBaHue otxonoB B 2014-2015 rr., ToHH (G4-EN23)* *

Knacc onacHocTn

3,66 4,22

| knacc onacHocTM

Il knacc onacHocTH 3,91 2,82

lll knacc onacHocTH 221,82 731,29

IV knacc onacHocTm 728 436,34 1072471,79
V knacc onacHocTu 239 953,08 442 202
nToro 968 618,72 1515412,12

* MepepanbHbIi 3akoH oT 24.06.1998 Ne839-d3 «06 oTxofgax npovsBoacTea 1 NoTpebneHnsay; PenepansHbivi 3akoH ot 07.12.2011

Ned16-D3 «O BogocHabXeHuM 1 BOOooTBEeOeHUNY.

*x ﬂaHHble Mo oTXoAaM Ha sapy6e>KHb|x NnpeanpuaTnAxX He KoOHCoNManMpoBanumchb.

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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HOnarpamma. O6paweHne c otxogamu B 2014-2015 rr. (G4-EN23)

2014

1,30 %
9,63 %

8,96 %

80,11 %

@ !IcronbzosaHo B COBCTBEHHOM NPOM3BOACTBE

@ epenato Ha ucnons3oBaHKe

2015

0,60%

20,85 %

< 6.74%

@ nepenaro Ha obesBpexmBaHe

@ nMepepnaro Ha 3axopoHeHe

MOLOEPHV3AUWA CNCTEM KOHTPOJTA OHCTKIW CTOHYHBLIX BOA4

OpHo 13 3HaunmbIx HanpasneHun geatensHocTy [K «Cerexay B 06nacTn coxpaHeHus
OKpY>KatoLLen Cpefbl — MOAEPHN3aLMA CUCTEM KOHTPOMS 0YMCTKM CTOYHbIX Bog. B2015
ropy Ha npegnpuaTn AO «Kapenusa LICI» 6bina 3anyLleHa BTopas o4epeib KOMMneKca
NMBHEBbLIX OYNCTHBIX COOPY>XXEHWI, KOHCTPYKTUBHAS 4acTb KOTOpPOW Obina BO3BeAEHa B
2014 ropy. bnarogapsa atomy cogep)xaHue B CTOYHbIX Bogax hopmanbgernga 6bimo
CHMXeHO B 3D pas, cogepxxanue xenesa — B 20 pa3s. 3thdhekTMBHOCTL BTOPOW 04epeau
NMBHEBbLIX O4YUCTHBIX COOPY>XEHU NPEeQnpUSTASA Mo pe3ynbTataM KOHTPOmbHbIX 3a60-
poB Npob 6eina noaTeepxaeHa PepepansHor cryxb60or No Hag3opy B cdhepe Npupodo-
nonb3oBaHua (PocnpupogHaasop) no Pecnybnvke Kapenus.

Konn4ecTBeHHbIe faHHbIe Mo 06beMy NPOV3BEOEH-
HbIX BbIBPOCOB NapHMKOBbLIX ra3oB B 2014-2015
IT. HE KOHCONMAOMPOBANUCh B CBA3W CO 3HAYUTENb-
HbIM M3MEHEHVEM MepuMeTpa komnaHun (13-3a
peopraHn3aumm 1 HavyaToy KOHCconuaaumn akTu-
BoB K «Cerexa»), a Takxe B CBA3W C pasHbIMU

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

CUCTEMaMK y4eTa [aHHbIX B OTAENbHbIX aKTMBax
Segezha Group. B cnepyoLmx oT4eTHbIX Neprogax
nnaHvpyroTca cbop AaHHbIX MO NPUHATLIM [pynnow
koMnaHun «llpoekTaM [onycTUMbIX BbIBPOCOB B
OKpY>XatoLLyto cpeny» 1 nx nybnukauus 8 OT4eTe 06
ycTon4msom passutun. (G4-EN15)

ISHEPT VA 1 SHEPT O3®PPEKTVIBHOCTb

OpHo 13 0OCHOBHbIX Lenewn, koTopble Segezha
Group cTaBuT nepef cobowt B 06nacTty oxpaHbl
OKpY>XatoLLen cpefbl, ABNAETCA NOBbILLEHNE 3HEP-
roacpcpektnBHocTn. B 2014-2015 rr. gaHHble no
noTpebneHnio 3HeprumM BHYTPWM OpraHM3auum He
KOHCONMMAMPOBANUCb U3-3a 3HAYUTENbHbLIX U3Me-
HEHWUI B NMEPUMETPE KOMMaHUM U PasHbIX CUCTEM
yyeTa AaHHbIX B OTAESbHbIX akTUBax I pynnbl komMna-
Hun. CHop 1 nybnvkaums aTUX CBEAEHUI MnaHupy-

segezha

eTcs B crneaytoLLiemM oT4eTHoM nepuope. (G4-EN3)

Mo paHHBIM 3KOMOro-3HEepPreTUHeCKOro areHTcTea
«HTepdrakc-3PAY, 3Hepro-pecypcHas 1 TEXHOMO-
rndeckas addpekTnBHocTb npegnpuatun 'K «Ce-
rexay 3HaduTenbHO BapbupytaTca. [1pn aTom Hau-
bonee adpekTmBHbIMU aBnatoTca AO «C-O0K» un
AO «Onexckumi JIOK», 4bM 3Ha4eHMA NpeBbILLaT
CpefHVe No 3KOHOMUIKE.

Tabnuua. AHepro—pecypcHas u TexHonornyeckasa adhdpekTMBHocTb NpeanpuaTnin Segezha Group,

2014 r. (G4-EN5)

SHepro-pecypcHas 3athheKTUBHOCTb
(konn4ecTBO NONE3HOW NPOAYKLK,

. TexHonoru4eckas athheKTUBHOCTb
. (xapakTepuayeTcs 4epes COOTHOLLIe-

Mpennpustue nony4eHHoe Ha eAUHKMLY 3aTPayveHHo HWe BCEW COBOKYMHOCTU OTXOA0B U
3HEPIrUY N EANHNULLY 3KOJOrMHECKOro o06bemMa NoTpe6neHHOM NEPBUYHOM
BO3LencTema)* 3Heprum)*
AO «Cerexckun LUBK» 23,9 60,7
AO «C-O0K» 105,2 149,1
AO «JITNK «Knnenoeo» 43,1 20,8
MAO «Cokonbckuin LUIBK» 8,7 45,9
AO «OHexckun JIOK» 173 122

* CpepnHee 3Ha4eHve no akoHomuke =100
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NMPO3BOOCTBO TOMMBHBIX BEPVIKETOB W TETTIET

Ha gByx npegnpustusx [pynnbl komnanui (AO «C-O0OK» n 000 «Batckunin dhaHepHbIiin
KOMBMHaT») NPOM3BOAATCA TOMMVBHBLIE BPUKETLI - HOBbLIM BE30MAaCHbIN 1 3KONOrMYHbIN
Bva Tonnmea. OHWM M3roTaBnmMBaloTCA U3 OPEBECHbIX OMNUIOK M HEe CoaepXXaT BpeaHbIX
NpUMecei 1 BeLLECTB, CNOCOBHbIX 0OKa3aTb HeraTMBHOE BNUSHUE Ha 340poBke. o cpaBs-
HEHWIO C ApPYrMX BrgamMu TOMvBa (nerkoe mMacno, yronb-aHTpaumT, KOKC, MPUPOAHbIN
ras) B NpoLecce ropeHns BbIOenatoT 3Ha4YNTENbHO MEHbLLNIA 06beM CEPHbIX COeAMHEHN
(menee 0,08 %), yrnekncnoro rasa CO, (MeHbLLE B A8CATKM pas) 1 NPaKTUYECKM UCKITHo-
yatoT 06pasoBaHve 305bl, KONoTu, caxu n gerta. (G4-EN27)

Ha O0Q «Bsatckun haHepHbI KOMBUHATY TONNMBHbIE BPUKETHI BbINYCKaKTCA C AHBApA
2013 ropa, 06bem Npon3BoACTBa COCTaBNAET 6,9 ThIC. TOHH B rop.

I'nHna no nponssoacTey TonnmeHbIX 6prkeTos Ha AO «C-[OK» 6eina BBEgeHa B CTPOM B
aBsrycte 20715 roga, Toraa >xe BbinyLleHa nepeasa NpobHasa napTus npogykunn. B nnaHax
Segezha Group Ha 2016 - 2017 rogp! - peanuzaums Ha AO «C-LOK» aHeproadhdexTns-
HOro NPOEeKTa Mo NPOM3BOACTBY TOMNMBHBLIX FPaHy — NeNneT BbICOKOr0 Ka4ecTsa. 3T0 Mo-
3BOMUT COBEPLUWTL MEPEX0[ Ha NOMHOCTLI0 aBTOMAaTU3MPOBaHHbIN, POBOTV3MPOBaHHbIN
1 NPU 3TOM 3KOMNOrMHECKM YUCThIN NPOLECC NPON3BOACTBA TEMIOBOW 3HEPTUN.

NHVLUNATIBA 10 CO3OAHIHO +  C0O3[aTb BO3MOXHOCTMU 111 CPABHEHUS YPOBHS
3KOMNOMMYECKOrO PENTHIA 3KOMOrU4ECKOV OTBETCTBEHHOCTY POCCUMCKMX 1
KOMMAHWIZ TIECHOTO CEKTOPA SAPYOEXHEIX OMMaHAR.

POCCN

K «Cerexa» CTpeMuTCa NpoOBuUraTb NpaKTu-
Ky COUMansHO W 3KOMOrMYecky OTBETCTBEHHOMO
BefeHns 6usHeca cpeay POCCUMCKUX KOMMaHWUiA
necHoro cektopa. C atom ueneto 'pynnon komna-
Hu coBmecTHo ¢ WWF Poccum 6bina 3anyLueHa
obLLecTBeHHasa MHMLUMaTmBa no cospadunio B 2071 6-
2017 rr. 3Konornyeckoro pPenTvHra KommraHui
NECHOro CeKTopa, KOTOpbI NO3BOMUT:

*  MOBbLICUTb MPO3PaYHOCTb NECHOI0 CEKTOPA;

*  pacnpocTPaHUTb NPaKTKKY 3KONOrMYECKON U CO-
UManbHOM OTBETCTBEHHOCTMY;

* CHM3WUTb Harpy3Ky Ha OKPY>XXatoLLlyto Cpeay;

+ MOBbICUTb  3(DDEKTUBHOCTb  WUCMOSb30BaHMS
NECcHbIX PECYPCOB;

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

PentuHr paspabaTbiBaeTCA Ha OCHOBE CrefyHLLMX
MPUHLMMOB:

+ EAWHCTBO KpPUTEPMEB OLIEHKW OfA BCEX rpynmn
NEeCONPOMbILLUAEHHbLIX KOMMaHWI;

+ MNPO3pPayvyHOCTb N OTKPbITOE 0BCYXAEeHWEe MEeTo-
OVIKW PENTUHIE;

* MCMNOnb30BaHWe 06LLefoCTynHOM  ny6nu4Hon
MHhopMaLmn B MpoLECCe OLEHKN KOMMAaHWIA;

+ MpvBfeYeHne NpoheccnoHanbHOro PenTUHIO-
BOro areHTCcTBa;

+ EeXEerofgHoe COCTaBfeHNe penTuHra.

B npouecce npoBepeHus OUEHKM npepnaraercs
CPaBHWUTbL KOMMaHWUM Mo 3htheKTVBHOCTA MCMONb-
30BaHVA PECYpPCOB, YPOBHIO BO3AENCTBINS HA OKpY-
XaloLLyo Ccpeay, CouManbHOW OTBETCTBEHHOCTMW,

segezha

OTKPbITOCTHU I/IHdJOpMaLI,I/II/I, Ka4eCTBYy 3KoJormn4ye-
CKUX NONMUTUK N MeHemkMeHTa. B kavecTBe obbek-
Ta OUeHKK npegnofaraeTcHd NCrnoJib30BaTb HE COOT-

BETCTBME 3aKOHOO4aTellbHbIM HOpMaM, a AMHaMUKy
pa3BnTnA OLIEHNBAEMOW KOMMNaHuy B 06racTt 3Ko-
JIorm4eckon 1 coumanbHonm OTBETCTBEHHOCTW.

MMAHBIHA 2016 IOA

VIHBeHTapu3auma napHnKoBbIX ra3os Bo Beex [130.

..............................................................................................................................................................

..............................................................................................................................................................

..............................................................................................................................................................

Paspabotka [Mporpammel 000 «JT MeHepxmeHT» «3HeprocbepexeHre 1 3HeproadekTUBHOCTLY,
KoTopas byneT peanvsoBaHa B 2017-2018 rr.

..............................................................................................................................................................

..............................................................................................................................................................

YyacTtume B 06CyXXAEHUM Y MPUHATUM KOHLEMLWN N METOAMKM SKONOrMYECKOro PeMTUHra KOMMaHWUIA NeCHOro
cekTopa (coBmecTtHo ¢ WWF Poccumn n gpyrummn KomnaHuamm necHoro cexktopal.
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[TIABA 6. NMOTPEBWTENN

CrabunbHble M [ONrOCPOYHbIE OTHOLLEHWS C MO-
TPEBUTENAMN — OANH N3 BaXHbIX )akTopoB, 0be-
creyvBatoLLMin yCTomYmMBoe passutue brusHeca. B
CBA3M C 3TVIM OfHO U3 rMaBHbIX HanNpaBneHun cTpa-
Ternyeckoro pa3sutusa 'K «Cerexay - npegoctas-
NEeHVe KIMeHTaM BbICOKOI0 YPOBHA 06CyXunBaHus,
obecneveHne bHecrnepeborHOCTM MOCTaBOK Kade-
CTBEHHOW 1 6e30nacHoM NPoayKumn.

[NpviopuTeTHbIE HanpasneHua gesTenbHocTw [pyn-
Mbl KOMMaHWIA B 06nacTyi B3anMo[encTBus C NoTpe-
outenamm:

nopaepxaHne ypoBHsi 6e30MacHOCTV MpoayK-
LM Ha YPOBHE MeXyHapo4HbIX CTaHOapTOB;

*  KOHTPOIb Ka4YecTBa;

*+  PasBUTME OMTOBOW 1 PO3HUYHON CETU;

*  TMOBBbILLEHWE YPOBHS 06CNYXXUBAHUS KIIMEHTOB U,
KaK CneacTBume, NMOBbILLIEHWE VX NOANbHOCTY.

NMOTPEBUNTEN SEGEZHA GROUP

bymara, nponssogmnman 'K «Cerexay, ncnonb3sy-
eTcs B NMPOM3BOACTBE MELLIKOB, B KOTOpble ¢hacy-
tOT APEBECHbIN Yrofb, NPOAYKThI MUTaHWA, CEMEHa,

yoobpeHus, nonurpadin4eckyo Npoaykumio, Meau-
KaMeHTbI, @ TakKXXe B MPON3BOACTBE NOTpebuTens-
CKOW yNakoBKM — BYMa>KHbIX CYMOK 1 NMakeToB Angd
po3HuM4HOM Toproenu. [Npogykuma [pynnsl Komna-
HUIA LNCMONb3yeTcs NpakTUYecKy Ha BCEX POCCUi-
CKMX 3aBofax Mo npom3BOACTBY LIEMEHTa M CyXUX
CTPOUTENbHbIX CMECEeN.

MNoTpebuTenammn nunomaTepmnanos, MPON3BOANMbIX
[pynnovn KomMnaHum, ABNSIOTCH KPYrHble NPOU3BO-
OUTENW KNEeHbIX KOHCTPykumi. [Munomatepuansi
MCMNOmMb3YHOT ANA CTPOUTENbCTBA W YCTAHOBKU He-
CYLLMX KOHCTPYKUMI [MEX3TaXHbIX MepekpbITUi,
neperopofok, KOHCTPYKLUMM Nona) 1 B Ka4ecTBe Ma-
Tepwana onga oTaeno4vHbIx pabor.

BepesoBas thaHepa LIMPOKO MPUMEHSETCA B TeEX
cthepax, roe NpoYHOCTL MaTepuana urpaeT nepeo-
CTEMeHHY pofb — B CTPOUTENbLCTBE, aBTOMObU-
NEecTpoeHun, BarOHOCTPOEHMM MU CyOOCTPOEHMN, @
Tak>Xe B MPOM3BOACTBE Mebenu 1 anst ohopMneHns
nHTepbepa. Knuentamum MK «Cerexay» Ha pblHKe
thaHepb! ABRAOTCA NPOM3BOAUTENN OMNanyboYHbIX
CWCTEM, TPAHCMOPTa, KPYrHbIE ONTOBbLIE KOMMaHWN
B P® 1 3a pybexom. (G4-8)

KAHECTBO MNnrPOoavKumi

CooTBeTCTBME MPON3BOAMMON NMPOAYKLMN POCCUIA-
CKVM 1 MMPOBbIM CTaHAapTaM Ka4ecTsa — BaXKHoe
yCrnoBWe Ans ycrneLHoro BegeHns busHeca. lNoato-
My pynna koMnaHum cepTunumpyeT NPOAYKLMIO B
3aBMCMMOCTM OT TpeboBaHUi kavecTBa 1 be3onac-
HOCTW, MPEABbABIAEMbIM K HEN.

KavecTtBo 1 6e3onacHocTb npogykumn B Segezha
Group B 2014-2015 rr. perynupoBanncb OTAe-
namMmn KOHTPONA kadvecTBa Ha npegnpuatuax 030
B cooTtBeTcTBMM C [lonoxennem o cnyxbe kade-
CTBa, CTaHAapTamMu NPeRNpUATUN, cepTudKaTamm
6e30MacHOCTY, COOTBETCTBYHOLLMMM POCCUNCKNM

segezha

TpebosaHuam, TpebosaHuam EC unu cTpaH, kyaa
nocTaBnsAeTcs NPOAyKLUMS.

KayectBo 6ymarn 1 ynakoBKW, MPOM3BOAMMbIX
'K «Cerexa» B Poccuun, coOTBETCTBYET rocynap-
CTBEHHbLIM CTaHOapTaM W MOATBEpPXAEHO [ekna-
paumamu TamoxeHHoro Coto3a; MeLLKu, Npon3Bo-
OMMble 3anagHbIMW noppaspeneHaMn Segezha
Group, aTTecToBaHbl BEQYLUMMU  KOMMAHUSMMU,
noctaBnalOWMMN hacoBoYHoe 06opyaoBaHue, —
Moellers (lepmanus), Haver & Boecker (lepma-
Hus), Ventomatic (/Itanua), Beenyr (Poccuma); kave-
CTBO chaHepbl NoaTBEPXAeHo cepTudmkatamm VT T
(DPurHRAHOMA).

IHHOBALVIOHHbLIE PELLIEHA TPYMMNbl KOMMAHW

[na Hanbonee nonHoro yooBneTBOPEHUS 3aNpoCcoB KNMEHTOB [pynna koMnaHuin cTpe-
MUTCA pa3pabaTbiBaTb U BHEAPSATL B MPON3BOACTBO MHHOBALIMOHHbIE PELLEHMS.

B 2014 rogy 6bino npuHATO pelleHne o cosgaHum R&D ueHTpa Ha 6a3e ogHoro uv3
eBponenckmx akTmeoB [pynnbl komnaHun. [naHmnpyeTcs, 4To ueHTp 3apaboTaeT yxe B
TpeTbem kBapTane 2016 roga, 4To no3sonuT 6onee 3adhhekTMBHO yNpaBnsTh NPOeKTa-
MW B daHHoW cdoepe.

B 2016-2017 rr. Segezha Group nnaHvpyet peannsosate R&D npoekT no ncnonb3o-
BaHWKO BNaronpo4HoOro NokpbITUs, HAHOCKMMOro Ha Bymary npyv NPOM3BOACTBE MELLIKOB
BMECTO MONU3TUNEHOBOW MAEHKN. 3TO NO3BONUT CYLLECTBEHHO COKpaTUTb cebecToun-
MOCTb MPOayKTa.

[NepBbIV War npoekTa byaet peann3osaH yxe B Havane 20716 roga. Bnaronpo4Hoe no-
KpbITye Byaet HaHeceHo Ha MeLLoYHyo Bymary Ha nnolwlagke Innopack B benbrum, no-
cne 4ero nonycgabpukaTsl 6yayT AocTasneHsbl Ha 3aBof Segezha Group B ViTanuw.

[MpobHasa NnapTnst MELLKOB C MCMOfb30BaHWEM AaHHOW TexHonormm byaeTt nponssefeHa
1 noctaeneHa knneHTty B cepeanHe 2016 roga, a nepBbIi KOHTPAKT Mo NocTaBke 6osb-
Loro o6bemMa Takmx MELLIKOB MnaHupyeTca 3akno4nTe yxe B 20717 rogy.

OTYET 0B VCTONYIBOM PA3BUTIN SEGEZHA GROUP 3A 2014-2015 rr.
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[MIABA 6. NOTPEBUTENNA segezha
group

Tabnuua. CeptudimkaTsl, nonyyeHHble npegnpuatTuamMm Fpynnbl komnaHum

Ceptudmkat

CepTndmkaT COOTBETCTBUSA
CMK I1SO S001:2008

CepTurLmMpoBaHHbIE MPeanpuUs-

TNnA

Segezha Packaging (Bce 3apybexHble
NPEAnpUATARA)
000 «BsTckumin dhaHepHbIi KOMBUHaT

[pumedaHns

MoaTBep>xaaeT COOTBETCTBME CUCTEMBI
MeHe[)KMEHTa Ka4yecTBa opraHM3auum
TpebosaHuam ISO 9001:2008

Ceptudhmkar

VIHCTUTYT ncnbiTaTenbHbIx
maTtepuanos MPA

CepTudhmumpoBaHHbIe Npeg-

npusaTUS

AO «C-O0K»

[NMpumevaHus

[NogTBEpXAaeT cooTBeTCTBMUE cTaHdapTy EN
14080

CARB ULEF (California Air
Resources Board)

000 «BsaTtckun
thaHepHbI KoMBHaT»

[MoaTBEep>XAaeT CBEPXHU3KOE BblAeneHne
chopmanbaernga B OKpyXXatoLLyto Bo3ayLL-
Hy cpeny

000 «Bartckun

[MNopTBEpXAAET BbICOKMU KNAcc NpoYHO-

ISEGA

AO «Cerexckun LIBK»
MAO «Cokonbeckuin LIBKy

MonTeepxaaet 6e30MacHOCTL NPodyKLUMM, e
COOTBETCTBME BCEM TPeGOBaHNAM EBPOMNEicKoro
3aKoHo[ATENLCTBA B 06NACTU NMLLIEBON YaKOBKU 1
pa3peLLEeHE MPUMEHEHUS B KOHTAKTE C MLLIEBLIMM
NPOAyKTaMMU.

Ceprucpukar BS| thaHepHbI KoMBrHaT» CTu chaHepsl
Oeknapauuns o cootseTcTBUM TP TC
EACEAC 000 «Cerexcrasn (TexHn4eckomy pernameHTy TaMoXeHHOro

ynakoBKka»

cotosa) «O 6e3onacHOCTK ynakoBKM»

HACCP (Hazard Analysis
and Critical Control Points,
aHarnm3 prIcKoB 1 KPUTUHYECKIIX
TOYEK KOHTPONTS)

Segezha Packaging
(FepmaHus, PymbiHuaA)

CepTudmkauma cuctem meHegxmeHTa 6e3o-
MacHOCTY NULLIEBO NPOJYKLNN.

Poccunckun ctangapt
kayectsa [OCT P

000 «Bartckun
thaHepHbI KoMBrHaT»
AQO «C-O0K»

MoaTBepxaaeT COOTBETCTBME NPOAYKLMN
TpeboBaHWsAM, yCTaHOBNEHHbIM theae-
panbHbIMU HOPMATUBHBIMU JOKYMEHTAMU

BRC (British Retail
Consortium, BputaHckun
KoHcopuunym Puteinepos)

Segezha Packaging
(Fronnanpwna)

[NogTBEPXXAAET COOTBETCTBUE (34,0 YNAKOBKM U
yMakoBO4HbIX MaTepPManoB) BCEMUPHOMY CTaH-
LapTy nuLeBon 6e3onacHoCTy

CepTucmumpoBaHHas
cucTemMa Npovn3BoACTBa
MELLIKOB st ONacHom npo-
AyKLNn

Segezha Packaging
(Fonnanawns, N'epmanua)

EBponewckoe cooTseT-
cteue EN 14080, mapku-

000 «BsaTtckumn haHepHbIn
KOMBuHaT»

MNopgTBEpxpaeT obecneveHre 6e3onacHo-
CTW NPOAYKUUN MeTOgaMu BHYTPU3aBoa-
CKOro NpoOV3BOACTBEHHOMO KOHTPOASA U

IS0 22000:2005

Segezha Packaging
(OanHua)

Cvctema MeHeg)XmMmeHTa B 06nact 6e30mnacHo-
CTV MNPOAOBOMBLCTBUS 1 MULLEBON MPOAYKLUMM

poska CE AO «C-O0K» ;

NCNbITaHNUI

MoaTteepxaaeT 6e30MacHOCTL Y 3KONO-
EcoMaterial 1.3 AO «C-O0K» TMYHOCTb CTPOUTENBHOIO MW OTAENO0YHO-

ro maTepuana

ISO 14001 «Cuctema
3KOIOrM4ecKkoro meHe-
XMeHTa»

OAQO «OHexckuin JTOK»

MoaTBEPXAAET, H4TO HA NPELNPUSATUN CO3AaHa
cvcTeMa yrnpasrieHVsi BO3AENCTBMEM Ha OKpy-
XaloLLyto cpefly

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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BE30MNACHOCTb NPOOYKLUIA

BospencTBue npogykumMn Ha 3[0pOoBbLE MOTPebu-
Tenew perynapHo OLEHNBAETCA Ha KaXaoM 13 3Ta-
MOB XM3HEHHOro LMKNa:

cepTdmkaumns;

N3roTOBMEHWE 1 MPON3BOACTBO;

XpaHeHue 1 cobIT;

NCMONb30BaHuE;

yAaneHue, MOBTOPHOE UCMOMb30BaHWe UK yTu-
nnsaums.

besonacHocTb npoaykumn obecrneyrBaeTcs:

BHYTPEHHUM (OMepaunoHHbIM) KOHTPOMeM Ha
BCEX CTagusix MPOM3BOACTBA (B TOM 4uche Ha
000 «Batckun chaHepHbI kombuHaTy, AO «Ka-
penua OCIM», AO «C-O0K» n AQ «Cerexckui
LIBK» dhyHKLMOHMPYIOT He3aBuCUMbIE CepTu-
hmumpoBaHHbIe NabopaTopuK, KOTOPbIE KOHTPO-
NNPYHOT KA4YECTBO BbINyCKAeMOW NpogyKumm);

BHELUHMM KOHTPOSIEM, KOTOPbIA MNPOBOAMTCA
opraHamMu Mo ceptudgiMkaumMm 1 npyv KOTOPOM
06pa3supbl NpoayKumMyM MpPOBEpPstoTCS B aKKpe-
OMTOBaHHbLIX nabopaTopuax Ans NoATBepXae-

HWUA ee COOTBETCTBUS CTAHOApTaM Ka4decTBa U
6ezonacHocTu. B Tom vmcne Ha 000 «Batckun
haHepHbIn KOMBUHATY Kaxable noaroga Hayu-
HO-TEXHMYECKUM LeHTpoM DUHASHAMU NpoBO-
LOUTCA HE3ABUCUMbIN ayauT COOTBETCTBMS nabo-
paTopun n npogykuunn. (G4-Clrv)

B 2014-2015 rr. Ha npeanpuatusax Segezha
Group He 6bINO BLISBMAEHO Cry4YaeB HapyLUeHWA
3aKoHodaTenbCTBa M [06POBOSbHBIX KOJEKCOB B
OTHOLLEHVN BO3[ENCTBUA MPOAYKLUMM U YCIyr Ha
300poBbe 1 6esonacHocTb NotTpebutens. (G4-PR2)
Ha 'pynny komnaHum He BbIno HanoXeHo WTpadios
3a HecoboaeHe 3akoHodaTeNbCTBa M HOpMaTUB-
Hbix TpeboBaHWI, KacaroLLMXCA NPefocTaBneHns u
nmcnonb3oBaHus npogykumm n yenyr. (G4-PR9)

B 2016 ropy 'pynna komMnaHuii NnaHUpyeT ocyLLe-
CTBUTb perfiamMeHTaLuIo NpoLIeCCoB No paccMoTpe-
HVIO 1 YOOBMETBOPEHMIO 06paLLeHnii 1 MPETEH3UN
noTpebutenen. 3To NO3BOMUT MOBLICUTL YPOBEHb
06Cny>X1BaHNA KIMEHTOB W, KaK CNefcTBue, yBenu-
4UTb KOHKYPEeHTOCNocobHOCTL [pynnbl KoMnaHui.

B nexabpe 2015 roga nakeTbl 13 bymaru, nponssefeHHble Segezha Group, noctynunm
Ha npunasku [ pynnbl komnaHui «detckun mypy (BxoguT B coctaB APK «Cuctemay) —
KpYMHerLLero onepaTopa TOproenv geTckmmm Toeapamu B Poccum n KasaxctaHe. Takon
BMJ YNaKOBKW HE HAHOCUT BPeaa OKpY>XatoLLer cpede npy pasnoXXeHnn 1 Nerko yTmnm-

3VPYyeTCA.

[MpoekT cTapToBan B NMUIOTHOM PEXMME B

mMarasmHax cet MockBbl 1 MockoBckon

obnacTu, NepBbI TMPaX NakeToB, 0(POPMIEHHbLIX B (PMPMEHHOM CTUNUCTUKE BpeHaa
«OeTckuin mupy, coctaBmn 385 ThIC. 3K3EMMIIAPOB.

JKonakeTbl Segezha GPOUp TaKXe 3aKynatTCA TakKMK KPYNHbIMW TOProBbIMU CETAMMU

kak «M.Bupeoy, «IKEA» n «Auchany.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

segezha

YMPABIEHVE MPOOAXAMI 1 PASBTVIE CBEbITOBOVI CETU

Pazsutre cboitoBon cetn B 2014-2015 rr. B
Segezha Group ocyLLeCcTBAANOCL KOMMEPHECKMMU
cny>x6amu OMBU3NOHOB B COOTBETCTBUN CO CTpaTe-
rven [pynnbl KOMNaHWn Npy Nogaepxke Ynpasne-
HMA MO MapKETUHTY.

PucyHok. LleHoBble komuTeTbl Segezha Group

CocTaB

3 3 PykoBoguTenb
| Mpencepatens 3 yJZlI/IBI/ISI/IOHa |
" PykoBoguTenb HanpaBneHus
| CexpeTapb | y A P |

yl'lpaBJ'IeHVIﬂ N0 MapKeTuHry

DVHaHCOBbLIN AMPEKTOP
OMBU3MOHA

[NocTosAHHbIE HNEHbI

[vpekTop no npogaxam
LleHoBoro komuTeTa

AnBMN3MoHa

Mpencepatens Bnoka
no 6e3onacHocTA

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[Mpoune uneHbl
LleHoBoro komuTteTa |

Pab6oTa LleHoBbIX KOMUTETOB NOMOraeT KOOpPAUHN-
poBaTb OENCTBMA B PasnMyHbIX CErMEHTax pbIHKa,
MOBLICUTL  KOHKYPEHTOCMOCOBHOCTb, Mpo3pad-
HOCTb LieHo06pa3oBaHusA 1 paboTbl C KNMEHTAMMU.
B 2015 romy 3acepaHus LleHoBbix KOMUTETOB
NMPOBOAWIMCE MO BOMPOCAM KOPPEKTMPOBKM LieH
NPV U3MEHEHUW PbIHOYHLIX YCMOBWIA, COrnacoBa-
HUS LUEH O5A HOBbIX reorpadduyeckyx PernoHoBs,
peanusauunn HenMKBUOHbLIX OCTATKOB, COrNacoBa-
HWA CUCTEMbI MOTUBALUK KMUEHTOB, W3MEHEHUS
cTaTyca KJIMeHTOB.

B 2015 rogy B Segezha Group Ha ypoBHe OBU3U-
OHOB Ha4anu yHKLMOHMpoBaTh LleHoBble komu-
TeTbl — pabo4ne rpynnbl Mo NPOAYKLMM, OCHOBHAS
Lienb KOTOpbIX — BblpaboTka MonUMTUKK LeHoobpa-
30BaHUs 1 CTpaTerum Npoaax QUMBU3MOHOB.

e AHanus pbIHOYHbIX MO3ULNIA;

e OueHka ypoBHA peHTabenbHOCTK
1 KOHKYPEHTOCMOCO6HOCTY;

* AHanus peanusauuy NopTens 3akasos;

e AHanms KOHKYPEHTOB;

e [1porHo3bl MICNOMHEHNA TEKYLLMX MIaHOB Npoaax,
060CHOBaHWE OCHOBHbIX KOMMEPYECKIMX
napamMeTpoB NepcrneKTUBHbLIX NaHoB;

o (BocHOBaHME OTKITOHEHW 0T BHOAXETHbIX
riokasaTernewn, CorfnacoBaHNe U3MEHEHWS LIEH;

* KoopamHaumsa 0ercTBUA CMEXHbIX HanpaBneHun
MPOQaXx 1 3aKymnok;

e 06MmeH MHhopMaLumern 0 pbIHOYHOM CUTYaLMN,
TpeHaax, AencTBUAX KOHKYPEHTOB;

* AHanus LeH KOHTPONMpYyEMbIX CAENOoK
Ha NpedMeT COOTBETCTBUSA PbIHOYHOMY YPOBHIHO.

YupexpaeHne LleHoBbIx komUTETOB No3BoNuno 6o-
nee 3aphpekTMBHO yNpaBnsATe MPOLIECCOM MPOAax.
LleHbl Ha MpPOAYKUMIO KOPPEKTMPOBanMCb B COOT-
BETCTBUMN C PbIHOYHLIMU U3MEHEHMAMN (NoBbILLA-
NINCb U NOHWMXXalMncb B 3aBNCUMOCTW OT I'IpOD,yKTa
1 TpeHpaa). 3To no3sonmno obecneynTb POCT BbIpy-
KN KOMMaHWUM C Y4ETOM MHTEPECOB KINEHTOB.

B 2016 ropy nnaHupyeTcs paspabotaTb U BHe-
LpVTb pernaMeHT B3arMOoZeCTBMA C KIMEHTaMN 1
npopaboTaTtb CUCTEMY UX CTUMYNMPOBAHUS.

OTYET OB YCTOM4Y/1BOM PA3BUTUMN SEGEZHA GROUP 3A 2014-2015 rr.
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[MpencraButenscTBa Segezha Group pacnonaratotes B dybnuHe (pnangms), ®paHkdyp-
Te-Ha-MaiHe (lepmanus). 3apybexxHbie odmckl npogax — B [Napuxe (PpaHuwms), [Nopwu
(Punnangus), Oyban (OA3).

B 2015 rogy npogykuua gmBm3avoHa bymara n ynakoBka Bbillfia Ha 8 HOBbIX PbIHKOB
(Azepbanpxana, Vicnannn, KamepyHa, Konymbun, Noptyranun, Caygosckon Apasuw,
Tansansa, PununnuH). ObLLee KONMYeCTBO CTPaH, Kyaa 3KCNopTUPYETCS NPoayKumnsa ANBU-
310OHa, cocTaBuno 97.

[MnomaTepwransl, NpoM3BoAvMbIe [ pynnorn KoMnaHuin, 3KkcnopTupytoTes B 13 cTpaH Muvpa,
npuyem B 2015 rogy Segezha Group BbILna Ha pbiHKK Tpex cTpaH — Manansun, 13-
pavns, Kutaa. KOK 1 gomokomnnekTbl akcnopTtupytotes B 9 ctpaH mupa n B 2015 rogy
Segezha Group Ha4ana akcnopT B Hopseruo, KazaxctaH, @PuHnanguio, I'peynto.

O6wiee konnyecTso cTpaH npucytcTeus [K «Cerexxa) Ha pbiHKe dpaHepbl M0 COCTOAHUIO
Ha 2015 rog coctaBuno 46, npyyemM B ykasaHHOM rogy [ pynna komnaHuii Havana nocras-
K1 B crnegytoLume ctpaHbl: AnbaHus, BeetHam, ['peuns, Vispaunnes, Kunp, Kabo Bepge, JTiok-
cembypr, Mekcuka, Hopserus, Pymbinng, KOAP, Hosas 3enaHaus, Konymbus, OA3. (G4-8)

Cpean n3BecTHbIXx 06bekToB, NocTpoeHHbIx AO «Cokonbckuin JOK» — pe3svaeHums
Hena Moposa B Onumnurckom napke r. Co4u, kotopasa B 2015 rogy 6bina nepese-
3eHa B Bonorgy, n gepeBsHHbIN xpam VoaHHa KpoHLiTaaTckoro, BO3BEOEHHbIN B
r. Cokone B 2015 ropy.

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

OLEHKA YOOBJIETBOPEHHOCT I
MOTPEBUTESIEN

BaxHeAwwmm anemMeHToM B pamMkax MOHUTOPWH-
ra Ka4ecTsa MpoAyKUMW ABNAETCH BblCTpanBaHMe
KOMMYHVKaLMW C NOTPEBUTENIMU 1 KIIMEHTAMU 1
nonyyeHve oT HUX obpaTHon cBA3u. B 6onbLumH-
cTBe cnyvaes [pynna komnaHui nonyyaeT obpat-
HYl0 CBfi3b B XOLE MEPEeroBOPOB, HA TEHOAEPHbIX
BCTpeYax, NpPOBOAATCA WM OMNpocbl noTpebutenen.
(G4-CriM)

ExerogHbIm onpoc KMto4eBbIX KAWEHTOB OWBU-
3noHa PaHepa W NAUTbl HA NMPEAMET CTEMNeHU KX
YOOBMNETBOPEHHOCTX  KAYeCcTBOM  MPOAyKUUX U
ypoBHEM 06CnyxmMBaHua nokasan, 41o ot 60 % fo
70 % onpotueHHbIx B 2015 rogy oLeHunm ypoBeHb
06CcnyXmBaHMsA 1 Ka4ecTBa MPOAYKUMK Kak «ros-
HOCTbIO COOTBETCTBYHOLWMIY TpebosaHuam, 30 %
-40 % — KaK «B Lienom COOTBETCTBYHLLWIA, HO Tpe-
BYHOLLIMIA HEKOTOPbIX YIYHLLIEHNIAY.

B 2014-2015 rr. 6binn npoBeAeHbl ONpock! KIto-
YeBbIX MOTpebuTenem MeLIKOB — EBPOMencKux
narotosuTenen uemeHta (Heidelberg). Onpoc npo-
Boguncsa no 9 kn4YeBbIM NapamMeTpam — B3au-

segezha

MOpac4yeTbl, AOKYMEHTO0O0pOT, YPOBEHb 3HAHWUN,
KOMMYHMKaUMK, KayecTBO MNPOQYKUMK, CBOEBpE-
MEHHOCTb JOCTaBKW, KAYeCTBO A0CTaBKM, KA4YEeCTBO
KIMEHTCKOro cepBurca, MHHoBaLMOHHOCTL. B 2015
rogy 6bin OTMEYEH POCT Ka4ecTBa 06CNyXMBaHWA
0o 4 6annos no 4-x bannbHom wkane. (G4-PR5)

B 2016 rogy B pynne kommnaHwui nnaHUpyeTcs
BHEOPUTb CUCTEMY aHKETUPOBaHUA KINEHTOB, YTO-
Bbl BbIABMNATE VX TPeEBOBAHNA K YPOBHIO 06CNYXN-
BaHusA. [lony4eHHble gaHHble ByOyT 3aHOCUTLCH B
MHhopmaumoHHyo 6a3y. CyLlecTByOLLME KINEHTbI
ByoyT OMpOLLUEeHbl C LIeNbio onpedeneHnsa napave-
TPpOB HeobxoaMMOoro nm 06CYXMBaHUA, a TaKXe Ha
NpeaMeT yOOBMeTBOPEHHOCTM Ka4eCTBOM MPOAyK-
LN 1 YPOBHEM OBCIYXMBAHWS.

Onpocbl noTpebutenen OCHOBHLIX MPOAYKTOBbIX
rpynn 6yaoyT NPOBOAUTLCS €XEerofHO Ha MOCTOsAH-
How ocHoBe. NonyyeHHble faHHbIe BynyT cuctema-
TU3MPOBAaTLCS W aHANM3MPOBaTLCS AR BbIpaboTKy
HOBbIX MOOXOLOB K MPOM3BOACTBY MPogdykTa n 06-
CNYXXMBaHNI KMNEHTA.

OTYET 0B VCTONYIBOM PA3BUTIN SEGEZHA GROUP 3A 2014-2015 rr.
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[TIABA B. MOTPEBUTENN

PucyHok. KapTa npogax Segezha Group

1. AscTpanus 46. JlatBua

2. AscTtpus 47. INusua

3. AszepbanpxaH 48. Jutea

4.  Anb6aHus 49. Tokcembypr
5. Amxup 50. MakepoHus
6. ApreHTuHa 91. Manansns
7. ApmeHus 52. Mapokko

8. benapycb 53. Mekcuka
9. bBenbrusa 54. MonpoBa
10. BeHuH 55. Hosasg 3enangusa
11. Bonrapus 56. Hopserus
12. BocHua n lepueroBuHa 957. Hwpepnargbl
13. BenukobputaHus 58. OA3

14. BeHrpus 59. [MakucTaH
15. BbeTHam 60. lMepy

16. laHa 61. lMonba

17. IBatemana 62. MopTyranua
18. TepmaHus 63. PymbIHKS
19. Tonpypac 64. PD®

20. ToHkoHr 65. CanbBapop
21. Tpeuus 66. Caypnosckasa Apasus
22. lpyaus 67. Ceneran
23. [anua 68. Cepbus

24. Ervnet 69. CuHranyp
25. Nzpaunb 70. CnoBeHusa
26. VHona 71. Cnoakus
27. lHpoHesuna 72. CLLUA

28. VoppaHnus 73. TaunaHpg
29. Vpak 74. TamBaHb
30. VipaH 75. Toro

31. VpnaHgusn 76. Typuus

32. VicnaHus 77. Y3bekucTaH
33. VTanua 78. YkpauHa
34. Kabo-Beppe 79. ®unmnnuHbl
35. KasaxcTtaH 80. ®uHnaHansa
36. KamepyH 81. ®paHuuns
37. Kanapa 82. XopaTus
38. KeHus 83. Yexus

39. Kunp 84. Lllsenuapus
40. KuTan 85. LlLBeuuns
41. Kunpruswms 86. LLpwn-IaHka
42. Konymbus 87. 3cToHus
43. Kot-g'ViByap 88. HxHaa Kopes
44. Kyba 89. H0AP

45. Kysent

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.
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[TIABA 7. PETVIOHAITbHBIE BJTACTI 1 MECTHbIE COOBLLIECTBA

7.1 BKITAO TPYTNblI KOMIMAHNI
B PASBUTVIE PEIVIOHOB MNPVCYTCTBUA

CouvanbHas OTBETCTBEHHOCTb [pynnbl Komna-
HVI Nepeg pervoHamun NpUCYTCTBMA 3aKIYaeTcs
B CBOEBPEMEHHOW ynnaTe Hanoros, NpeaocTas-
neHun paboymx MEeCT, MOoCTaBke KOMMYyHarbHbIX

ycnyr (Tenno- n BogocHabxeHwns, nepegadn anek-
TPO3HEeprun no cetam) 1 peanusauun 6naroTso-
pUTENBHBIX M COouManbHbIX nporpamm (cm. 7.2.
bnarotBoputensHoCTb).

Ta6bnuua. Hanoroeble nnatexxu Segezha Group B 2014-2015 rr., Tbic. py6.

segezha

MepepanbHbIn 102 081 -646 273

PervioHanbHbIN 595992 1470047
OfHO M3 KMK4eBbIX HanpaBfieHW 3aTpaT Ha MOAAEPXKY PErmoHOB MPUCYTCTBUSA - MecTHbii 26 550 31042
NnocTaBKa XM3HEHHO BaXHbIX YCI1yIr [ropﬂqeﬂ BOObl U Tel'lﬂa], angda 4ero rpyrlrla KOM- MHble Hanoroebie NnaTexu 834 14 049
NaHWiA eXXerogHo BblAenseT 3HauYnTenbHble 06bembl cpeacts. B 2014 rogy Ha atm B3HOCbI BO BHeBlomKeTHbIe thoHabl (DCC

) 5 ’ 778 629 963 920

Lienuv 6eino HanpasneHo 841,3 mnH pybnen, 8 2015 rogy — 794,9 mnH pybnen. N®P, ®OMC)

HeHanoroBble nnaTexu [B TOM 4Yucne

apeHgHad nnaTta 3a nec, apeHaa 3emMnu, nnaTta

3a HeraTuBHOe BO3AENCTBME Ha OKpyXawLwy 131038 364191
Tabnuua. O6was cymma pacxogoB Ha obecrneyeHue HaceneHuWs TennoMm u ropsvert BOAOW cpeay, NnaTeXu nNpu Nonb30BaHUNM Hegpamm)

Mpeanpunatue

000 «Cerexa—3Hepro» | Cerexa | 435,5 | 399
000 «Bonoroackas 6ymarkHas

maHydakTypa», Cokon 112 112,6
MAO «Cokonbckuin LUBK» *

000 «3K «HIMNK» Kupos 105 105,2
000 «J1AOK «Cerexckum» Cerexa 4 4,6
AO «C-O0K» Cokon 35 38,2
OAO «OHera—3Heprua» OHera 130 114,4
000 «Mepgexberopckun JIIX» 19,8 20,9
nToro 841,3 7949

Segezha Group cBOeBpeMeHHO BbinnavmMsaeT
Hanoruv B hefiepasnbHbIi, perMoHasnbHbIe U MECTHbIE
6rogxeTbl, HeHanoroeble nnatexu. B 2015 rogy
06bEM BbIMNa4YeHHbIX HAMOroB W HEHAanoroBbIX
nnaTexen cocTasun okono 2,2 Mnpg pybnen, 4to
Ha 34 % 6onbLue, yem B 2014 rogy. B 2015 ropy
3Ha4MTeNbHO BO3POCHW BbINaThbl B PErMoHasbHble

*

6r00KeThI 38 CHET BbINAaT Hanora Ha npubbinb (CMm.
4.1. 3KoHoMU4YecKan pesynbTaTMBHOCTL). B To xe
Bpema B 2015 rogy 3Ha4MTensHO BO3poc 06beM
HIC k Bo3meLLeHuno N3 hegepanbHOro brogxeTa,
4TO 6bINI0 CBA38AHO C 06LUMPHON MHBECTULIMIOHHOM
NporpaMmMon 1 yBenm4eHnemM aKcrnopTa.

Mopcyet 3a 2014 rog npoussogmnca no MAO «Cokonbckumin LIBK» 1 000 «Bonorogckasn 6ymaxHan maHyhakTypay pasgensHo.

HanHble no OO0 «Bonoropckasa bymaxHaa maHydaktypa» 3a 2015 rog BkntodeHbl B gaHHble no MAO «Cokonbekuin LIBK»

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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B3AVMOLOEVCTBVE SEGEZHA GROUP C OPFTAHAMU

FOCYOAPCTBEHHOW BITIACTI

B 2015 rogy B 'pynne komnaHuin 6bina npu-
HATa lMonntuka «B3anmopencteue K «Cere-
Xa» C opraHaMmu rocyfapCTBEHHOWM BnacTuy.
B Hen 6bino ykazaHo pacnpepefieHMe OCHOB-
HbIX MOMHOMO4YMIA B 06M1acTV B3anMOOencTBuUs
C OpraHamMu rocyaapcTBEHHOM BnacTu Mexay
pynnon komnaHum n akunoHepom. Monutrka
TakXXe onpepenuna Nopsaaok B3aMMoaencTBus
C 06LeCTBEHHbIMY OpraHnsaumsamMm 1 oTpac-
neBbIMu 0b6beANHEHUAMY Ong peweHnsa GR-3a-
pa4y. OTBEeTCTBEHHOCTb 3@ B3aMMOOENCTBUE C
opraHamu rocyfapcTBeHHOM BnacTtu B [pynne
KomMnaHun HeceT PykoBoguTenb COOTBETCTBY-
towen Oupekymn.

B cooTBeTcTBMN C NpuHUMNaMun AHTUKOPPYNLK-
OHHOM NONUTKKK, pynna KoMnaHuii He PrUHaH-
CUpYeT MONUTUYECKWE NapTuu, OpraHmsaumm
N OBUXEHWS; BO3OEPXUBAETCs 0T onnaTbl Mto-
BbIX paCX0L40B 3@ rocyAapCTBEHHbIX CMyXaLlnX
N nX BNMU3KMX POLACTBEHHUKOB AN MOMy4YeHUs
KOMMEpYEeCcKMX MpenmMyLLecTB Npu peanuaa-
LW NMPOEKTOB.

B xopne peannsaunn MHBECTULMOHHbLIX MPOEK-
ToB Segezha Group akTVBHO B3aMOAENCTBYET
C opraHamu rocyfapcTBEHHOM BNacTu Ha pe-
rmoHanbHoM ypoBHe. CyllecTBeHHbIe BIOXe-
HUA B NMPOU3BOACTBO CMOCOBGCTBYKT HE TOMbKO
OOCTUXEHUID CTpaTervyeckux uenem [pynnbl
KOMMaHUM, HO N couManbHO-3KOHOMUYECKOMY
pasBUTUID PEFVIOHOB: POCTY BbICOKOMPOU3BO-
OVTENbHbIX paBo4vnx MEecT, NOoBbILIEHUIO 06be-
Ma HanoroBbIX U HEHANOrOBbIX OTHUCNEHWI BO
BCE YPOBHU BOAXKETOB U BHEOOAXKETHBIX (POH-
[0B.

OpHuM 13 crnocob6oB appekTUBHOIO 1M OTBET-
CTBEHHOr0 coTpyaHM4ecTBa 6u3Heca n BnacTu
ABMNAETCH 3aK/4YeHMe COornaweHnn o coTpya-
HunyecTtBe. B 2014-2015 rr. pynnon komna-
HUA 1 ee akumoHepoMm ADPK «Cuctemay 6binu
NognucaHbl CorfaweHns o COTPYyOHUYEecTBE
CO BCeMW pervoHamu npucytcTBua Segezha
Group.

Ta6nuua. CornalleHunsi o COTpyAHUYECTBE, NoANMcaHHbIe ¢ pernoHamMmu npucyTtcTeus Mpynnoi
KOMMaHui NN akLuMoHepoMm

PervoH ~ [laTa NoAnMcaHns cornatleHns [NognucaBsLuan cTopoHa
Pecny6nuka Kapenus 22.05.2014 A®K «Cncteman
20.03.2015 A®K «Cnctemar
Bonoropckas o6nactb
17.03.2015 K «Cerexa»
ApxaHrenbckas obnacTb 18.06.2015 A®K «Cucteman
20.03.2015 A®K «Cncteman
KupoBckas obnactb
24.11.2015 K «Cerexan

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

['eHepanbHOe cornalleHne 0 COTPYAHUYECTBE
Mexpay npasutensctBoM Pecnybnuku Kape-
nma n A®K «Cuctemay 6bI10 NOANMCAHO B Mae
2014 ropa Ha XVII TNetepbyprckom Mexay-
HapogHOM  3KoHoMMYeckoM  opyme.  OpHum
N3 KI4YEeBbIX HanpaBfeHun B3aUMOAENCTBUS
Mexgy pervoHom n A®K «Cuctemay aBnsetcs
pa3BUTWE FNECONPOMbILLMIEHHOr0 KOMMeKca, B
TOM 4uUcne nyTemM COBMECTHOW peanus3auuu [o-
CyOapCTBEHHOM NporpamMMbl pa3BUTUS MPOMbILL-
NEeHHOCTW 1 MOBbLILLEHUA ee KOHKYpPeHTOocnocob-
HocTh (c 2013 no 2020 rr.) n ®epepansHom
LeneBo nporpamMmbl pas3BUTUS pecnybnukm
Kapenua go 2020 roga. K 2020 rogy nHBecTu-
umm Segezha Group B pa3BuTME NecO3aro0TOBOK
n rnybokon nepepaboTku gpeBecuHbl B Kapenuu
MoryT goctunyb 24 mnpg pybnen (cm. 3.1. CtpaTte-
rus passutus [pynnbl komnanuin go 2020 roga).

B mapte 2015 roga 6bi10 3akfK4eHoO OBYCTO-
poHHee cornaweHve mexpgy A®PK «Cucteman
n agmuHucTpauven Bonorogckowm obnactu, co-
rmacHo kotopomy B 2015-2020 rr. B peruo-
He 6ygeT co3pgaHo okono 820 pabouynx mecT. B

segezha

3TOM Xe MecsAue cornaweHne ¢ Bonoropgckonm
obnacTblo, MpegycMaTpuBaloLLee COTpyaHUYe-
CTBO B 0611acTV pasBUTUSA NECONPOMbILLEHHOrO
komnnekca, 6bo nognvcaHo n K «Cerexay.
HBecTuumMoHHbIe npoekTbl ADK  «Cuctemay
B Bonorogckon o6nactu obecnedaT 3KOHOMWU-
4Yeckuin pocT pervoHa (bnarogaps Ux peanuaa-
umn yxe k 2018 rogy HanoroBble OTHMCNEHUS
B BHO[KETHLI BCEX YPOBHEN yBenu4yaTcs B 3 pasa
n coctaeaT nopagka 900 mnH pybnen exxerogHo).

B nioHe 2015 ropa A®K «Cuctemay 3akno4una
cornaileHne 0 COTPYyAHU4YecTBe C agMUHWUCTPa-
umen ApxaHrenbCckor 06nacTu, CoOrnacHoO KOTopo-
My ao 2020 rofa B NpeanpusaTUa Ha TEPPUTOPUK
Onern 6ygyT BNOXeEHbI 3Ha4YUTENbHbIE CPEACcTBa.

B Hos6pe 2015 roga CornalueHne o COTPyAHU-
yecTBe B 06nacTu coumanbHO-3KOHOMUYECKOrOo
pa3suTua Bbino 3akntodeHo mexay K «Cerexay
n apmuHucTpaumen Kuposckon obnactu. K 2020
rogy [pynna komnaHum HamepeHa WHBECTUPO-
BaTb B pa3BuTve BATckoro nponsBoACTBEHHOMO
knacTtepa B Knposckon 0b6nacTu.

KIMHO4YEBBLIE MITHBECTVILIIOHHBIE NMPOEKTHI B PEIM/I0HAX

PA3BUTIIE AO «C-O0K»

K Havany 2015 roga B Bonorogckon obnactu
['pynnoi komnaHum 6bin 3aBepLIEH MHBECTULM-
OHHbIN NpoekT pa3sutua AO «C-OOK» obwen
ctommocTbio 0,7 mnpg pybnen, KoTopbin ag-
MWUHUCTpauua obnacTu paccmaTpuBana B Ka-
YecTBe NMPUOPUTETHOro ANs pernoHa. 3a cuer
pasBuTUA MPOM3BOACTBA MOLLHOCTbL 3aB0OAa Mo
BbINYCKY AEPEBAHHbLIX LOMOB 13 KNeeHoro 6py-
ca bbina yBennyeHa B 2,5 pasa. Kpome Toro,
6b1N10 BBEAEHO B 3KCnnyaTauunto obopynoBaHme
no NPOM3BOACTBY BbICOKOKAYECTBEHHOMO Kne-
eHOro cTeHoBOro b6pyca m Hecywmx 6anok, a

Takxe peTanen [OMOB, CEPTUULMPOBAHHBIX
ona nioboro Muposoro peiHka. B xopge peanu-
3auum npoekTa 6bIno co3paHo 77 HoBbix pabo-
4YnUx MeCT, MOCTYMNNEHNA B BIOAXKETHYO CUCTEMY
cocTaBunu 6onee 32 mnH pybnen.

B 2016 rogy nnaHnpyeTtcsa 3akynka 1n ycTaHoB-
Ka 060pyfo0BaHUA MO MPOM3BOACTBY TOMMNBHbIX
rpaHyn BbICOKOro kayectsa — nennet (cm. 5.2.
3konornyeckas NonuMTMKa u ynpasreHne 3Ko-
nornyeckum Bozgencteuem). B 2017 rogy —
PEKOHCTPYKUMA YrofbHOW KOTEeNnbHOW. HoBbie
KOTNbl HA KOPOAPEBECHbLIX OTX0Aax Mo3BoNAT
cAenaTtb NpeanpuaTe npakTn4eckn 6e3oTxon-

OTYET OB YCTOM4BOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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HbIM, @ TaKXe COKpaTWUTb BbIBPOCHI MapHUKO-
BblX ra30B B OKpyxatuwy cpegy no4tn B 10
pas.

MOOEPHM3ALINA AO «CEFEXXCKWIA LIBK»

Knito4yeBon WMHBECTULMOHHLIA MPOEKT B Pecny-
6nuke Kapenus — wmopepHusauma A0 «Ce-
rexckun LIBK», koTopas npegycmaTpuBaet
CTPOMTENBLCTBO HOBLIX 06LEKTOB M PEKOHCTPYK-
umto npowussoactea. B 2015 rogy wvHBECTU-
UM B MopepHM3aumio kombuHata cocTaBuau
0,7 mnpg pybnen. OgHUM 13 KIKO4YEBbLIX COObI-
T CTano 3ak/4YeHe KOHTpaKkTa Ha nocTaBky,
CTPOMTENBLCTBO M MOHTax BymarogenaTenbHown
MaLUWHbI ¢ HeEMeLKon komnanmen Voith, 4to go-
nonHuTensHo co3gacT 120 BbicokokBanuuum-
poBaHHbIx paboumx mecT. MopepHuzauna AO
«Cerexckun LIBK» 6yneT 3aBepLueHa Kk cepeau-
He 2017 roga v nossonut kK 2018 ropy ysenu-
4nTb 06bEM MPON3BOAMMON MELLOYHON Bymaru
(cm. 1.2. Ponb 'K «Cerexa» B oTpacnu).

YBEJIMYEHVIE MOLLIHOCTEW
MO rNMPOM3BOACTBY BYMAXHbBIX
MELLIKOB

B ntone ykazanHoro roga Ha 00O «Cerexckas
yrnakoskay 6bina yCTaHOBIIEHA HOBAs BbICOKO-
CKOPOCTHasA nevyaTHasi MalluMHa, B aBrycTe Ha
npeanpuaTUn 6bina 3anylieHa HoBasi NMMHWA Mo
NMPOV3BOACTBY MELUKOB A1 CYyXMX CTPOUTENb-
HbIX CMECEN 1 LIeMeHTa, KOTopasi Mo3BONUT yBe-
NMYMTb NPoM3BOACTBO MelwkoB (cm. 1.2. Ponb
K «Cerexay» B oTpacnu) n cosgaTtb B PErvmoHe
60 HoBbIx pabo4ux MecT.

pynna KoMnaHwWn TakXe WHBECTMpoOBana
B CTPOMTENbCTBO MELUOYHOrO 3aBofa MOLLHO-
ctbto 90 mnH mewkoB B rof B r. Canbcke Po-
ctoBckon obnactn. B 2015 rogy 6binv npoBe-

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

[eHbl CTpouTenbHble pPaboTbl, CMOHTUPOBAHO
NpoV3BOACTBEHHOe 06opynoBaHve. 3anyck 3a-
Boga bypeT ocyuwlecteneH B mapte 2016 ropa.
[NpoekT nossonut co3gaTb okono 150 pabouumx
MECT, HalloroBble OTYUCNEHNS B GOOXETbl BCEX
YPOBHEW COCTABAT B NEPBbLIA rof 0Kono 53 MIH
py6nen.

OBHOBJTEHVE MAPKA JNNECOTEXHVKIA

B 2014-2015 rr. Ha JIMNK «Kunenoso» 6bin pea-
NN30BaH NepBbI 3Tan NpoekTa no 06HOBNEHNIO
Necos3aroToBUTENBHOM 1 NECOBO3HOMN TEXHWUKMW,
Lenn KOToporo — nosbllleHre 3dhhekTMBHOCTHU
1N pocT 06beMOB COBCTBEHHOW 3aroTOBKW Ope-
BecuHbl. Ob6bem WHBECTMUMI Ha OBHOBREHWEe
TexHukn B 2014-2015 rr. coctasun 1,3 mnpg
pybren, 4TO MONOXWUTENbHO MOBAWUANO Ha -
HaHcoBble nokasaTenu (opgHUM K3 3dhexkToB
ctan npupoct OBITDA B 2015 rogy Ha 0,8 mnpg
pybnen).

B 2016 rogy nnaHupyeTca 3anycTuTb BTOPOW
3Tan nNpoekTa, KOTopbIA 3aTPOHET NPeanpuaTUS
ovBU3MOHa JlecHble pecypchl pecnybnukn Ka-
penus, ApxaHrensckon, Bonorogckon n Knpos-
ckow obnacTen.

segezha
group
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NHBECTVILUWOHHBIE MNITAHBI HA 2016 04

Cpeav nnaHos Segezha Group Ha 2016 rog — cTpontenscTeo thaHepHoro 3asoga Ha 6ase 000 «Batckuin
thaHepHbIn kombuHaTy (. Knpos) 1 npoekTrpoBaHve haHepHoro 3aBofa B . Cokorne, BbiXxog KOTOpbIX Ha
MOMHYH NMPOEKTHYH MOLLHOCTL oxumpaeTcs k 2018 rogy.

'K «Cerexa» nnanupyeT B 2016 rogy Ha4vaTb cTpoutenscteo CI10K B pecnybnuke Kapenusa. NpoekT
No3BONUT YBENNYUTL 06bEM NPOM3BOACTBA NUIOMATEPUATIOB.

[ns nonyyeHns 6onee nogpobHom nHopMaumm o nnaHupyembix Segezha Group npoekTtax cm. 3.1.
Ctpaterusa pa3sutua [pynnel komnaHuin o 2020 roga.

segezha

/7.2 BINATOTBOPUTEITBHOCTb

Segezha Group paccmaTtpvBaeT 6naroTsopu-
TENbHOCTb Kak Ba)KHYH COCTaBMSALLY CBOEW
counanbHoM OTBETCTBEHHOCTW, KOTOpas 3akna-
OblBaeT OcHOoBblI Ans 6yayulero 6narononyyus
obuwectea. o oTHOWeEHMO K 61aroTBOPUTESb-
HoW pesTenbHOCTU ['pynna KoMnaHWi NoMHOCTLI0
pasgenset ueHHocTn APK «Cuctemay, pykoBoga-
CTBYETCA Jy4YLUMMW MpakTUKaMun WU MNpuHUmMna-
MW, BblpaboTaHHbIMM aKLUNOHEPOM, U CTPEMUTCS
TBOPYECKN BOMNOTUTb UX.

OCHOBHbIMM MPUHLMNAMK, KOTOPbIMU PYKOBOA-
cTByeTca Segezha Group B 6naroTBOpUTENbLHOM
OEATENbHOCTW, ABMAKTCA:

+ MPO3pPavyHOCTb U NMNyBNNYHOCTb;

« npumMeHeHve 3PQEKTUBHbIX  MEXaHW3MOB
B pacnpefeneHve cpepcTts gna 6narotsopu-
TeNbHbIX MPOEKTOB;

+ BOBIEYeHNEe COTPYOHMKOB B BnaroTBOpUTENb-
Hble NPOEKTbI B paMKax KafgpoBom NONNTUKK;

+ OpueHTauusa Ha OONroCPOYHYHO MEePCNEeKTUBY U
WHBECTUPOBaHNE B OOLLECTBEHHO 3HAYUMble
MpPoeKThI;

* MNPUMEHEHME LENEBbIX MOXEPTBOBaHUN U KOP-
nopaTVBHOrO BOMOHTEPCTBA KakK OCHOBHbIX
dopm ocyLlecTBneHUss 6naroTBOpPUTENbLHOWN
OEeATeNbHOCTY;

+ 3anper 6naroTBOPUTENBHbLIX NnaTexen B
Monb3y KOMMEPYECKUX OpraHm3aunm, NnonmTun-
YecKMx NapTun, opraHn3auun n obbeguHeHun;

+ 0TKas 0T (puHaHcupoBaHUsA 61aroTBOPUTENb-
HbIX MPOEKTOB B LENAX nosy4eHna KoMmmep4ye-
CKMX MPenMyLLECTB 1 NEPCOHN(ULNPOBAHHOM
6naroTBOpPUTENBLHOM MOMOLUM NLLAM, CBA3aH-
HbIM C rOCY0apCTBOM.

'K «Cerexa» peanuayeT Tonbko Te 6narotsopu-

TEenbHbIE MPOEKThI, KOTOPbIE:

 OCYLLECTBNAKTCHA B COOTBETCTBMW C POCCUN-
CKUM 3aKOHOOATENbCTBOM, MeXAYyHapOAHbIM
KOOEKCOM KOpropaTMBHOIO MNoBefeHus, AH-
TUKOPPYMUMOHHOA MOAUTUKON W MPUHLMMIaMM
KCO 6usHecs;

* He co3[aloT pernyTaLmoHHOro p1cka B cry4ae ny-
BIMYHOro pacKkpbITUA MHhopMaLmn 06 yHacTuy;

+ He npepcTasnaeT cob0om CKpbITOe BO3HArpax-
OEeHVe 1N nonbITKy oKasaTb BNUAHWE Ha Mo-
nyyatensa ¢ MHOM HE3aKOHHOW WU HE3TUYHON
Lenbto;

+ He npegycMaTpuBatoT y4acTve orpaHn4eHHo-
ro Kpyra nuu,.

OcHoBHoOW Lenbio 6naroTBOPUTENbHON OeATeNb-
HocTn Segezha Group aBnsgeTcs hopMUpoBaHMe
6naronpuATHOW couunanbHOW cpefbl Ha TEPPUTO-
pusaX NpUCYTCTBUA.

BnaroTBopuTenbHbLIE MPOrpaMMbl, peann3yemble
["pynnom KoMnaHuin, BHOCAT NPaKTUYeCKniA BKNag
B PasBUTNE MECTHbIX COOBLLECTB, yny4yLlatoT Ka-
4YeCcTBO W YCNOBUA XW3HW COUManbHO He3alu-
LLIEHHbIX CMOEB HaCeneHns, a TakXe pas3BuBaloT
BHYTPEHHIOI KOPMopaTuBHYIO KynbTypy. Pelue-
HVE 0 nogaepxke 6naroTBOPUTENBHbLIX NMPOrpaMm
npuHumaeTca [pe3ugeHTom ['pynnbl KoMAaHun.

3atpaTtbl K «Cerexa» Ha 6naroTBOpuTENBHOCTD
B 2014 rogy coctaBunu 2,89 mnH pybnen, a B
2015 rogy — 10,34 mnH pybnein. bonbluas 4yacTb
pacxopoB Ha 6narotBoputensHocTb (B0 % B
2014 rogy n 82 % B 2015 rogy) npuxogmnach
Ha npegnpuatus Pecnybnuku Kapenus, roe pac-
MOMOXEHbI KNoYeBble akTUBbI [ pynnbl KOMAaHWN.

OcHOBHbIMM HanpaBneHnamMu 6naroTBOpPUTENb-
Hon peaTtenbHocTu K «Cerexa» asnawTca no-
MOLLb BHOXETHbIM yYpPEXOEHNAM TFOPOLOB W
MarnblX NOCENKoB, Pa3BUTME U Mopaep)xxka us-
KynbTypbl 1 CropTa, NOAOepXKa OeTCKUX OOMOB,
BETEPAHOB.

Kpome Toro, Segezha Group coTpymHuYaeT cC
BnarotBoputenbHbiM doHgoM «Cuctemay. Tak,
coBmecTHo ¢ @oHpom [pynna koMnaHui yya-
CTBYET B MPOEKTE M0 BOCCTAHOBMEHNO OAHOI0 13
LPEBHENLLNX apXUTEKTYPHbIX NaMATHUKOB 1 LieH-
TPOB AyXoBHOro passuTtust Poccun — Banaamcko-
ro MOHaCTbIPS.

OTYET OB YCTOM4BOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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Ownarpamma. BnaroteoputenbHas geatenbHocTb K «Cerexxa» B 2014-2015 rr., Tbic. py6.

2014 2015

26

165

209 650

2326 8489

o Pecnybnuka @ Bonoropckan o ApxaHrenbckas Kunposckas 3apybexHble
Kapenus obnacTb obnacTtb obnacTtb aKTuBbl

segezha

NMOMOLLb TOPOOAM 1 MATTbIM MNOCEJTKAM

Mo Mepe BO3MOXHOCTEN W Hanuyius Heobxopu-
MbIX PECYPCOB NpeanpusaTus pynnbl KoMnaHum
0Ka3blBaT HEOBXOANUMYK MOMOLLb HaCeneHuo
MarbIX MOCENKOB: BbIAENST TPaHCMopT, ob6y-
CTpauBatoT MecTa OTAbIXa, MOMOratoT B OpraHu-
3aUnn MeaULMHCKOM MOMOLLM HaceneHuo, npu
HeobX0AVMMOCTU OPraHn3yT [OCTaBKy B 60nb-

HUUbl 1 obecrnevymBaldT XWUTENEN TOMNIMBHON
OpPEeBECUHON.

KomnaHus Takxxe y4acTByeT B 6naroyctponctee
N PEMOHTE MECTHbIX LLUKOM, NMPOBEAEHUN rOpoa-
CKMX Npa3fHVKOB, CTPOUTENLCTBE W PEMOHTE
CMOPTUBHbIX NMOLA[0K, My3eeB U XpamoB.

BOJIOHTEPCKAA MNOOOEPXKA OETCKMX OOMOB

B pexkabpe 2012 roga BONOHTEPCKMM aKTUBOM
cotpyoHukoB K «Cerexa» 6bIno NpUHATO pe-
WweHne o wedcTBe Hag J1agBUHCKUM OETCKUM
poMom-unHTepHatom (OOW) B pecnybnvke Kape-
nus, roe XmByT H6onee TPexcoT BOCMUTAHHUKOB
c npobnemamy (OU3NHECKOTO U YMCTBEHHOIO
pa3suTUs. BonoHTepbl M3 4ucna coTpynHMKOB
YnpaBnsoLern KoOMMaHUM perynapHo NpuBO3AT
B OETCKUM OOM-UHTEPHAT nodapku, npuobpeTeH-
Hble Ha cobpaHHble CPeACcTBa, B TOM YMCNe CreLl-
nprnyeckoe obopynoBaHve onga geten ¢ npobne-
MaMu pasBuUTUA, Ofexay, 06yBb, KaHLUEensapckue
ToBapsl.

B 2014 rogy BonoHTepbl npodrHaHcMpoBanu
NpoBEAEHVE PEMOHTa B CTOMOBOV WHTEpHaTa,
MOKYMKY ayAnocucTeMbl 1 060pyaoBaHnNs Ansa nu-
webnoka.

B 2015 ropy cotpyaHukamn odmcos B Mockse
n MNeTpozaBoacke 6bINo COBEPLUEHO ABE Moe3fa-
kn B JlapBuHckmn OOV, Ha cobpaHHble geHbru
B CeHTAOpe B pamkax BOMOHTepcKon akumm bd
«Cunctema» «Prok3ak nepsBoknaccHuka» 6binu
nprvobpeTeHbl KaHLUEeNsapCcKne MpUHAaANexXHOCTH,
B [exkabpe — HOBOrogHve Mofapkn Ha 06LLyo
cymmy 37 00O py6ne.

COBMECTHbIE MEPOTPUNATIA C BJTATOTBOPUTETNBHBIM

®OHOOM «CICTEMAY

B 2015 rogy AO «JTK «Knnenoso» npegocTaBuno COCHbI NS HOBOrOQHEN NMporpam-
Mbl «Enka >xenaHuiny, opraHnsoBaHHow bnarotBoputensbHbeiM doHAoM «Cucteman.
[Npa3gHuyHbIe fepeBbs ObINV yCTaHOBMEHbI B 0Mcax BCEX YHaCTHMKOB akumnm (GETCKMX
knuHukax 'K «Megacwy, odmcax MNAO «MTCy», OAO «MI'TC», AO «buHHodhapmy», OAO
«PTU» n B® «Cucteman) n yKpaLleHbl NOXeNnaHNsaMM BOCIUTaHHUKOB AETCKMX AOMOB
0 nogapkax k Hosomy rogy.

AO «JTK Knnenoso» gocTaBunio K Npas3gHMKY COCHbl U B getckue goma MockBbl,
HornHcka, TyykoBo — Tyaa, roe PoH Nnposen HoBOrogHve 6naroTBOpUTENbHbIE CMekK-
Taknn. B xoge atnx MeponpuaTUn y4aCcTHUKW BOSIOHTEPCKOro aKkTMBa CMOrv BPY4YUTb
O0EeTAM NoJapKK, yKasaHHbIE B NOXeNnaHusX.

OTYET 0B YCTOMYMBOM PA3BUTI SEGEZHA GROUP 3A 2014-2015 rr.
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NMOOOEP>XKA BETEPAHOB

Mopam, pabotaBwmm B [pynne komnaHum B
TEeYeHVe [O0Mroro nepuoga BPEMEHU, yaenseTcs
ocoboe BHMMaHWe. BeTtepaHbl nNpov3BOACTBa
nony4atoT MaTepuanbHyld nomollb Ha [eHb
MOXWOro YenoBeka, NOgapky Ha HbunenHblie
pnaTbl. BetepaHam Benvkoi oTe4ecTBeHHOM BOHbI
TakXXe BbinnavnBaeTca nomoLlb Ha [deHb [Nobegbi.

K npumepy, AO «Cerexckuin LIBK» B 2015 rogy
okasan nopaepxky Ha cymmy 3,23 MnH pybnen,
B TOM 4uCnE:

+ yYepes bnaroTtBopuTenbHbI (HOHL MOAAEPXKKM
BetepaHos AO «Cerexckuin LIBK» n 000
«Cerexckas ynakoska» — 1,148 mnH pybnei;

+ nyTésku anga BetepaHoB — 1,203 mnH pybnen;

+ 0KasaHve MaTepuansHor nomom — 996 Toic.
pybnen;

ﬂ,I/IBI/ISI/IOHaMI/I prnnbl KoMnaHumn Takxe
npoBoOATCA BeYepa OoTAbixa Ond BeTepaHoB,
3KCKypCcunn Ha npegnpunatna v BCTpeYn C
pykoBOoOUTENAMN.

B 2014-2015 rr. agmuHuctpaumsa AO «Cerexckuin LIBK» okasana nomoLlp B npu-
obpeTeHnn ons BeTepaHOB KoMbuHaTa nyTeBoK B caHaTopuy «MapumanbHbie BogbI»
(Pecnybnuka Kapenwus), a Takxxe opraHn3oBana 0TabIX 1 flie4eHe BeETepaHoB B MOOMO-
ckoBHOM caHaTtopum «OTtpagHoey [pynnbl komnaHun «Mepgcuy — B pamkax 06Lekop-
nopaTmBHOM NporpamMmsbl «3aboTa o BeTepaHaxy ADPK «Cuctemay. Bcero no nytéskam

nonpaswn CBOE 300poBbe 51 BETEPaH NpeanpuaATUS.

[MnaHupyeTcs, 4to B 2016 rogy okono 80 BetepaHos AO «Cerexckun LIBK» npongyTt

CaHaTOpPHO-KYPOPTHOE 03[0POBEHNE.

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.
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PA3BUTVE N TIOOOEPXXKA ®dN3KVYITBTYPbI N CINOPTA

MpepnpuaTtuna MK «Cerexxay okasbiBakT NogaepX-
Ky OETCKOMYy M MacCOBOMY CMOPTY B pervoHax
NPUCYTCTBUA.

Tak, AO «C-OOK» ocyLiecTBnaeT nogaepxky ro-
poackoro dytbonbHoro knyba «3Besgay: npeg-
NpUATME ONnaYMBaeT 3aABOYHbIE B3HOCHI AN yya-
CTUS B TYPHUPAX, TPAHCMOPTHbLIE U UHbIE PACXOLbI.
B 2014-2015 rr. Ha aT1 uenu 6b110 HanpaseHo
cBbie 360 Tbic. pybnen.

AO «Cerexckun LIBK» exerogHo Bblgensiet cym-
My B pa3mepe 6onee YeTblpex MWUMTIMOHOB py-
6nen Ha copgep>xaHne ropoackoro [eopua CrnopTa
B r. Cerexe. PaboTHrkam kombuHaTa npegocras-
NAETCA BO3MOXHOCTb 3aHMMaTbCsl B HEM (n3-
KynbTypow 1 cnoptom 6ecnnaTHo, a BeTepaHam —

3a cMmBONMYeckyto nnaTty. Ha npegnpuatum exe-
rogHo nposogutca CnapTakuapga no pasnuyHbiM
BMOaM cnopTa, nobeduTensam KOTOpoW Bpy4a-
IOTCSi MOYeTHble rPamMoTbl M MNaMSATHblE MNPU3bL.
3a OBa roga Ha 3Tu Lenu HanpasfeHo 0KOono
550 TbIC. pybnen.

MAO «Cokonbckun LIBK» onnavvsaet apeHgy
(h13KYyNbTYPHO-0300POBUTENBHOIO  KOMMMEKca
A7 cBOMX pabOTHUKOB, @ TakXe OCYLLEeCTBAAET
MOQAEPXKKY CMOPTUBHOM XW3HU Ha TeppuTtopumn
CBOEV AEeATENbHOCTW, NMOMOrasi pa3BuUTUIO CMop-
TuBHOM doyTHonbHOM KomaHgel «CyxoHa». Kpome
Toro, B [ pynne KoMnaHuin exxeroqHo NpoBOANTCSA
CnapTaknaga no pasnuMyHbiM Bugam CropTa, no-
HenuTensM KOTOpPOM Bpy4atoTcs NOYETHbIE FpamMo-
Tbl ¥ NAMSATHbIE NPU3bI.
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MNAHbIHA 2016 04

MpUHUMNLI 0Ka3aHUs 6naroTBOPUTENBHOM NOMOLLM, MPUHATLIE B Segezha Group, Nopsipok v anroputMm
ee npenocTasneHus GyayT 3akpennersbl B 2016 rogy MNonoxeHnem o npyHUMnax okasaHusi 6naroTso-
pYTENBLHOW 1 CMOHCOPCKO NomMoLLy. B aTom gokymeHTe Takxe ByayT o603HaueHbl TpeboBaHusA K 0TBET-
CTBEHHbIM NLIAM MPY NPUHATKN PELLIEHNIA 06 0Ka3aHUM 6naroTBOPUTENBHOW Y CIIOHCOPCKOM NMOMOLLN.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

B 2016 rogy 'K «Cerexa» nnaHvupyeT pa3BrBaTb B3aUMOLENCTBUE C pasnuyHbiMy 61aroTBOPUTENb-
HbIMW dpoHZamu, B Tom vmcne b® «Cuctemay, a Takxe y4acTBOBaTb B LIENEBbIX NPOeKTax, BKIKYas
NMOAAEPXKKY BETEPAHOB, MECTHbIX COOBLLIECTB, LLKOI U YYpeXxXAeHU eTCKOro 4ononHUTeNbLHOro obpa-
30BaHWs, KyNbTypbl 1 CropTa B pervoHax npucytctaus. K npumepy, pa3pabaTtbiBaeTcsa pa3BepHyThbIN
nnaH Nogaep>XK1 MaccoBOoro 1 Aetckoro cnopta B Pecnybnuvke Kapenus, npegnonaratLwmii CnoHCK-
poBaHve Segezha Group OeTCKo-HOHOLLECKMX COPEBHOBaHMI MO XOKKeto, iyToony, Bonenbony, xyaoxe-
CTBEHHOW MrMMHACTUVKE, a TakXXe nogaepxky nposeaerHns CnapTakmagsl NEHCUOHEPOB.
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[TIABA 8. COTPYOHNKMN

8.1 VINPABJIEHVE INEPCOHAJIOM

3anoromM ycnewHom OesaTensHOCTU U OfHUM 13

Kno4eBbIX pecypcoB Segezha Group aBnawTcA

eé coTpygHukn. OTBETCTBEHHOCTbL Nepepn nep-

COHanoMm sBNSeTcs OOHUM M3 OCHOBHbIX MPUH-

LUMNOB [EeATEenbHOCTU npegnpuatuin [ pynnbl

KOMMNaHuiA, 4TO BKMtoYaeT B ceba cnepytoLine

obasaTenscTea:

« MpUHMMAaTb Ha paboTy NPENMYLLECTBEHHO
MECTHbIX XWUTenen, He [onyckas QUCKPUMUA-
HaLUWW MO HaUWOHAaNbHOMY U MOIOBOMY Mpu-
3HaKawm;

CVICTEMA YTIPABJTIEHVA NMEPCOHATIOM

CTtpaTtermyeckMmum Uensmu pasBUTUA CUCTEMbI
ynpasnexus nepcoHanom B [K «Cerexa» aBns-
HOTCH:

- obecne4eHne bnusHeca HeOH6XOAMMbIM MEPCO-
Hanow;

+ MOCTPOEHME COBPEMEHHOW CUCTEMbl OnnaTbl
TpyZaa, OpUEHTUPOBAHHOM Ha NOBbILLEHME 3h-
heKTUBHOCTM KOMMaHUW 1 MOTUBALMN;

+ COBepLUEeHCTBOBaHME OpraHn3aunoHHOon
KYNbTYpbl ANS OCYLLECTBNEHNA HEOBX04MMbIX
N3MEHeHUN;

+ nogdep>xka KOHKYpPeHTOcnocobHocTu B cdhe-
pe 3aTpaTt Ha nepcoHarn.

+ MNpoBOAUTb MpodheccnoHanbHoe o06by4eHne
paboTHNKOB;

+ CBOEBPEMEHHO BbIMMayYMBaTh 3apaboTHyHo
nnaTy paboTHMKaMm;

- [06uBaTbCA BLINOMHEHWUA MpaBun  OXpaHbl
TpyAa v nuyHon 6e30nacHoCTY;

« obecne4yvBaTb paboTHMKOB 6Ge3onacHbIM
obopygoBaHMeM, CrneLofexnon n cpeacTsa-
MU nHgnBmuayanbHon 3awmTel (cm. 8.2 lpo-
MblLLNeHHas 6e30nacHOCTb U oxpaHa Tpyaa).

Ona poctmxeHns atux uenen Segezha Group
OCYLLECTBNAET AeATellbHOCTb MO HamnpasneHu-
AaM: nopbop, KappoBOE aOMUHUCTPUPOBAHKE,
oby4yeHre n pa3BuUTME NEepPCoHana, BHYTPEHHME
KOMMYHVKaLMW, KOMMEHCALUN U NTbrOTbI.

Ha ypoBHe VYnpasngwuwien KOMMaHWM OTBET-
CTBEHHbIM 3a (YHKLMOHaNLHOE HanpaBneHue
ABnseTcs Buue-npe3naeHT No KagpoBbIM pecyp-
cam 1 OpraHusaunoHHOMY pasBuTuIo, [pomoBa
T.B., Ha ypoBHe [130 — pykoBoauTenu noppas-
peneHui no pabote ¢ nepcoHanom (G4-CINM).

KALOPOBbIVI COCTAB IrPYTIMbl KOMMAHWIA

Cnuco4Hana 4ncneHHocTb nepcoHana K «Cere-
xa» Ha 2014 rop coctaBuna 9262 yenoBeka, B
2015 — 9802 (G4-9).

BonbLana yacTb coTpyAHMKOB [[pynnbl KOMA@HW
3aHATa Ha ocHOBEe B6eCCpPOYHbIX TPYAOBbLIX [OrO0-
BopoB (99 % B 2014 rogy 1 97 % 8 2015 roay).

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

B wrat Bxoguno 95,5 % nepconana B 2014
rogy n 96 % — B 2015.
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PucyHok. Cxema ynpaBneHus nepcoHanom

[onoBHas (akTBogepxaLuan) komnanma 000 «Jlecl/lHBecT»
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Ynpasnsaowan komnanusa 'K «Cerexa» 000 «J11 MeHepXxXmeHT»
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4 \ YnpaBneHve No KagpoBbiM pecypcam \
1 KomuTteT no HasHavyeHUsam 1 1 opraHn3auoHHOMY pa3BuUTUIo, 1
'\ 1 BO3Harpa>kgeHusm ,' Buue-npesnaeHTt I

N e e e e, e, e e e e - rno KagpoBbIM pecypcam I

M OpraHn3auvoHHOMY Pa3BUTUI0 7’
____________________ -
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o EEEEErETETEEEETETEEEETET TR EEEEEEEm- -~
I'4 \
| PykoBogutenu nogpaspeneHuin no pabote c nepcoHanom |
\\ L B ’I
Owarpamma. YucneHHocTb nepcoHana B pa3bueke no pervoHam, Yyen. (G4-10)

Ha 31.12.2014 Ha 31.12.2015
NTOro 9262 NTOro 9802
120 144
1278 856 1306 754
1305 1377
4417 4914
1286 1307
[ ) Pecnybnuka @ Bonoropckas o ApxaHrenbckast [ ) Kunposckas r. MockBa ‘ 3apybexHble
Kapenus obnacTb obnacTb obnacTb aKTVBbl
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HeatensHocTb I'pynnbl KOMNaHWI HanpaBneHa Ha
pacLuMpeHVie MOLLHOCTEN 1 NPUBIIEYEHNE HOBbIX
COTPYAHUKOB.

B 2014 ropgy K «Cerexa» npuHsna Ha pabo-
Ty 2176 HoBbIX coTpyoHuKoB, a B 2015 — 2845
yenoeek, 4to Ha 31 % 6onblue npedblayLLero
ropa. bonbLliaa YyacTb HOBbIX COTPYAHMKOB Obina
HaHAaTa B pecnybnuke Kapenus (959 4enosek
B2014 ropyn 1277 —B 2015 rogy]. Nono-Bo3-
pacTHOM COCTaB B TeYeHWe NOCnefHnX AByX net
CYLLIECTBEHHO HE MEHSNCS: B OCHOBHOM Ha pabo-
Ty NPUHMManNUCb MyX4u1Hbl B Bo3pacTe Ao 50 net
(60,5 % B 2014 ropy n 56 % B 2015 rogy), 4to
CBA3aHO ¢ ocobeHHoCTAMM paboT B NIECHOM Mpo-
MbILLIEHHOCTM.

B 'pynne komnanun 8 2014 rogy 6eino cosga-
Ho 181 pabo4ee mecTo, a B 2015 — 413, 410
B 2,3 pasa 6onbLue npeabigyLlero roga. o npo-
rHozam, B 2016 rogy 6ynet co3gaHo 431 pabo-
4yee MecTo.

NokazaTenb TekydecTn kagpos no K «Cerexa»
B 2014 ropy coctasun 17,06 %, a B 2015 rogy
— 18,8 %*. Takasa gnHammKa oTpa>kaeT nponcxo-
AVBLUVE MPOLIECChl PEOpraHn3anmmn, HemsbexHo
BeayLuMe K 06HoBNeHWo nepcoHana (npenmyLe-
CTBEHHO MeHemxepckoro 3BeHa) (G4-LA1). O nto-
BbIX CYLLIECTBEHHbIX M3MEHEHUAX YCNOBUIN TPYAA,
B TOM 4uCne CBSI3aHHbIX C MoTepei paboyero
MeCTa, COTPYOHWKW Monyyany yBedOMIIEHUS He

Tabnuua. KonnyectBo HaHATbIX paboTHukoB B 2014-2015 rr., uen. (G4-LA1)

cBbiwe 50 net Vtoro
Cmmmm— e

M ; X ~ pervioHy
2014 |
Pecny6nuka Kapenus 255 75 322 127 100 80 959
Kupoeckas o6nacTb 63 23 59 44 32 27 248
Bonoropgckas obnactb 135 29 119 43 50 19 395
ApxaHrenbckas o6nacTb 126 20 238 15 173 2 574
nToro 579 147 738 229 355 128 2176
2015
Pecny6nuka Kapenus 317 103 398 164 155 140 1277
Kupoeckas o6nacTb 72 25 57 37 35 11 237
Bonoroackas o6nacTtb 167 32 169 113 110 59 650
ApxaHrenbckas o6nacTb 139 33 267 32 202 8 681
nToro 695 193 891 346 502 218 2 845

*  Tlokazatenb TEeKy4eCTV KagpoB NnoacHUTbIBAETCA KakK KONMYeCTBO YBONEHHbIX MO COﬁCTBeHHOMy XKenaHuio, pasfefieHHoe Ha cpegHe-

CMMCOYHYHO YUCNEHHOCTb 1 yMHOXeHHOe Ha 100 %.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

segezha

+ 000 NOK «Cerexckuny — B Nepyod HaBuraymm
NMPON3BOANUTCS HaMM KPaHOBLLIMKOB MiaBkpaHa
1 BOOMTENEN aBTOMOrpy34mKa;

+ JlecosarotoBka-Kapenus — c Hos6ps no MapT B
CBfA3M C HEOBXOAMMOCTbLIO COAEPXXaHUS 1 CTPO-
NTENbCTBA 3UMHKX NECOBO3HbIX JOPOT;

- JlecosarotoBka-Bonorpa — B nepvog otonu-
TenbHbIX paboT B 3MMHWUIA Nepuop, Ha BpeMst Ha-
BUraLmu;

+ [MAO «Cokonbekuin LIBK» — npu 3anycke kotna
Ha broTonnmee.

MeHee 4eM 3a 2 Mecsua [0 HacTynneHus cobbl-
TVs (B COOTBETCTBMM C AENCTBYHOLMM TPYLAOBbIM
3akoHopaTenscTBoM Poccuickon ®epepauyunm)
(G4-LA4).

Ha ypoeeHb Tekydectn B K «Cerexa» BnvsaT
0COBEHHOCTM pPasBUTUA ydaneHHbIX TeppuUTopuii
C rpapoobpasyioLmmMmn NPeanpuaTUAIMU 1 HE0BX0-
LVMOCTb CE30HHOr0 HaMa paboTHNKOB Ha HEKOTO-
pbix NpegnpuaTusx (G4-10):

+ 00O «Cerexckaa ynakoBka» — C anpens no
CeHTHABPb B CBA3M C yBENNYEHEM 06bLEMOB Bbl-
rnyckaemow npopyKuunu;

+ JlecosarotoBka-OHera — Ha OTONUTENbHbIN Me-
pviog 1 B 6naronpusTHbIV NEPUOA NIeco3aroTo-
BOK;

BmecTe ¢ Tem nokasaTtenu TekydecTn B Segezha
Group HVxe, Yem cpegHVe 3Ha4eHNUst Mo NPOV3BOA-
CTBEHHbIM KoMnaHuam Poccum (20 %).

Tabnuua. YucneHHOCTb COTPYAHVKOB C pa36MBKOM Ha LUTATHbIX U paboTaloLwmx No rpaXaaHcKo—
npaBoBbIM AoroBopam, yen. (G4-10)

LLITaTHbIE COTPYAHUKM

BHewTaTHbIE COTPYAHUKN

[nBun3snoH : :

M ; X ; M
Ha 31.12.2014
Bymara n ynakoBka* 1645 1261 24 10
HepeBoob6paboTka 1 386 690 7
MaHepa n MNnuTbl 841 775 @]
JlecHble pecypchl 967 214 236 79
YnpaBnsaowmm KOHTYp 134 116 11 6
nToro 4973 3 056 278 99
Ha 31.12.2015
Bymara n ynakoBka* 1567 1144 20 6
OepeBoobpaboTka 1434 816 28 7
MaHepa u MnuTbl 957 856 1 1
JlecHblie pecypcbl 1145 331 218 42
YnpaBnsaowmin KOHTYP 237 216 13 9
nToro 5 340 3 363 280 65

*  Hchopmaumsa 3a 2014-2015 rr. no 3anagHbIM akTMBam He KOHCONMAMPOBanach.
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[TIABA 8. COTPYAHUKIA segezha
group

B 2015 rogy 181 coTpygoHuk BOCMONb30Bancs NMocre KOTOPOro BepHyNocb Ha paboTy Ha
npaBOM Ha OTMYyCK MO MaTepuHCTBY,/ OTLOBCTBY,

Tabnuua. Konnyvecteo pabo4nx mect, co3gaHHbix B 2014-2015 rr., eaunHuy, (G4-10)

rnocTtosHHom ocHoBe 40 %.

Mpepnpusatne 2016 (nnaH)
Tabnuua. KonnyecTso coTpyAHUKOB, BEPHYBLUMXCS NOCHE OTNycKa Mo MaTePUHCTBY/ OTLOBCTBY B 000 «J1AK Cerexckuit» 4 ) 33
2015 roay, 4en. (G4-LA3) Jlecozarotoeka—-Kapenus 14 22 45
: : AO «C-O0K» 14 13 21
KaTteropus coTpyaHuKoB ; - JKeHwwH
: : AO «Cerexckumn LUBK» 0 0 145
MmeBLne npaBo Ha OTMYCK N0 MaTepPUHCTBY/
OTLOBCTBY ? Y ? Y 14 175 189 000 «Cere>xxckas ynakoBka» 0 46 15
B3siBlUME OTNYCK N0 MaTepUHCTBY/ OTLOBCTBY 6 175 181 AO «Onexckuin JIAK» S 9 49
BepHyBLINeca Ha paboTy MO OKOHYaHUKM OTNycKa OAO «OHera—-3Heprusa» 0 1
Nno MaTepuHCTBY/ OTLLOBCTBY 1 NPOAOJSKaBLUME 2 70 72
paboTaTb 6onee roga Necosarotoeka—OHera 13 8
JlecozarotoBka-Bonorga 0 65
000 «BsaTtckun haHepHbIn KOMBUHAT 5 13 31
Tabnuua. YucneHHocTb COTPYAHMKOB, paboTatoLwmx no cpoyHomy 1 6eccpoyHomMy TPYAOBOMY
Aorosopy, Yern. [G4—’| 0] 000 «3K HITNK» 0 5 0
; 000 «J1N MeHep)XmeHT» 126 231 92
CPOYHbIN 6eccpoyHbIN
[VBM3MOH B N nToro 181 413 431

Ha 31.12.2014

Bymara n ynakoBka 37396 63 44 2 106 1583
HepeBoobpaboTka 2087 1404 683
MaHepa n MNnuTbl 1616 803 813
JlecHble pecypchbl 1496 0 1141 355
YnpaBnsaowmin KOHTYp 267 14 5 144 104
nToro 9262 77 49 5598 3 538
Ha 31.12.2015

Bymara n ynakoBeka 3491 102 128 1875 1 386
HepeBoobpaboTka 2285 13 6 1 500 766
MaHepa n MNnuTbl 1815 13 31 970 801
JlecHble pecypchbl 1736 32 3 1247 454
Ynpaensaiowmin KOHTYp 475 8 1 240 226
nNToro 9 802 168 169 5832 3633
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[TIABA 8. COTPYOHNKMN

CICTEMA MOTUBAL COTPYOHVKOB

OOCTOVIHAA OMITATA TPYOA

OcHoBHOW hakTop AOCTMXEHNUS CTPATEMMHYECKUX U
TEKYLLMX KOPMOPaTMBHBIX LiEeNen — NpaBuibHO Mo-
CTPOEHHasi CUCTEMA MOTVBaLMM paBoTHUKOB.

B Segezha Group cchopmupoBaHa cuctema onna-
Tbl TPYAA, Y4UTbIBAOLLAA KATEropyn OOMKHOCTEN,
a Tak>Xe 0COBEHHOCTW pernoHanbHbIX PbIHKOB TPY-
[a v kBanudmkaumo kaxaoro pabotHuka. OnnaTa
TPyLa CrneumanvcToB 1 CRyXaLumx paccymTbiBaeT-
Csl HQ OCHOBE [OMXKHOCTHbIX OKafoB, TapudiHbIX
CETOK W paCLEHOK, YCTAHOBMIEHHbIX B COOTBET-
CTBUM C AOSMKHOCTLIO/ npodheccren 1 KBanudu-
Kaumern paboTHuka.

B TpynoBbIx AoroBopax Ans XeHLLUMH, paboTatoLmx
B panoHax KparnHero Cesepa v npypaBHEHHbIX K
HVMM MECTHOCTSAM, yCTaHoBNeHa 36-4acoBas pabo-

Yyasi HELens, ecnv MeHbLUAA MPOAOMKUTENBHOCT
paboyen Hepenu He MpegycMOTPeHa WHbIMK 3a-
KoHopaTenbHbIMKU akTamu. [pu aTom 3apaboTHas
nnaTa BbINIA4YMBAETCS B TOM XE& pasMepe, YTO U
npwv nonHom paboyen Hegene.

Ona coxpaHeHus, ypepxaHua ©n obecnedye-
HWS CNOXMBLUEroCsi ypoOBHA [OXOQa MepcoHana
pynna KomnaHwin MpoBOAUT MEPMOAMHECKYHO
nHOoekcauuk 3apaboTHbIX nnaTt paboTHMKOB C
yyetom uHdnsaumn. B axsape 2014 ropa 6bina
npoeefeHa nHaekcaumsa Ha AO «Cerexckun LIBK»,
B aBrycte 2014 roga - Ha AO «Onexckun J10K».
B 2015 rogy wHpekcauusa 6bina nposegeHa Ha
9 nNpegnpusaTUAX.

B 2016 roay Bo Bcex 430 ['pynnbl komnaHuia by-
OEeT MpoBefeHa WHOeKCauus, KoTopaa 3aTpoHeT
BCE KaTeropuu nepcoHana.

Tabnuua. inpekcaumsa 3apaboTHbix nnat B 2015 rogy

Mpepnpustue [aTa npoBeneHus nHaekcauum

AO «Cerexxckun LIBK» 01.07.2015
000 «Cerexa—3Hepro» 01.04.2015
000 «Cerexckas ynakoka» 01.11.2015

MAO «Cokonbckuin UBK»

000 «Bonoroackas 6ymarkHas
maHychakTypa»

01.07.2015 - gnqa pabo4nx, CNeumanncToB 1 CyXaLlmx

01.10.2015 - pnqa pykoBoauTenem

000 «J1AK Cerexckumn»

01.10.2015 — gna pabo4ero nepcoHana

AO «C-O0K» 01.07.2015
000 «BsaTtckuin haHepHbIn kKOMBUHaAT» 01.01.2015
000 «3K HINMNK» 01.01.2015

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

segezha

'K «Cerexa» ctpemutcs 6bITb NpMBReKaTenb- AT [ pynnbl KOMNaHW NpeBbILLaeT MUHUManb-
HbIM paboTopgaTenem B pervoHax NMpucyTCTBUSA. HbIn pa3mep onnatbl Tpyaa B pervoHe (MPOT)
MwuHumanbHaa 3apaboTHan nnata COTPYAHMKOB (G4-CIM).

Ha4allbHOro ypoBHA Ha BONbLUMHCTBE npegnpu-

Tabnuua. OTHowEeHWe cTaHAapTHOM 3apaboTHOM NNaTkl HAYanNbHOro YPoBHSA coTpyaHMKoB Segezha Group
K YCTaHOBIEHHOW MHUMAarbHO 3apaboTHoi nnaTe B pa3buBke no pervioHam npucytcteus (G4-ECS)

OTHoLeHne

PervoHbl B 30He MuHVManbHbIN MuHVManbHbIN MUH/ManbHOro
OTBETCTBEHHOCTHU . pasmep onnaTtel ToyAa = pasMep onnaTkl Tpyda  pasamepa onnathl
'K «Cerexxa» paboyero, py6b. B pervoHe, pyb. - Tpyaa B A30 k MPQOT B

‘ pervoHe
Pecnybnuka Kapenus
000 «Kapenusa OCIM» 11 460 10179 (c PKCH*) 112,5 %
JlecozarotoBka—-Kapenusa 12 685 10179 (c PKCH) 124,6 %
000 «Cerexckas ynakoBka» 12476 10179 122 %
AO «Cerexckuin LIBK» 12 865 10179 126 %
000 «J1AK Cerexckuiny 10179 10179 100 %
Knposckas obnactb
000 «B®K» 7995 7 135 (c PK**) 112 %
000 «3K HINMMNK» 7 651 7 135 (c PK) 107 %
JlecozarotoBka—-Kupos 7 000 5 965 (6es PK) 117 %
Bonoroackas o6nactb
MAO «Cokonbckuin LIBK» 7 134,6 7 134.,6 (c PK) 100 %
JlecozarotoBka—-Bonorga 6 252 5 965 (6e3 PK) 104 %
AO «Cokonbckuin JJOK» 5965 5965 100 %
ApxaHrenbckas o6nacTb
NecosarotoBka—OHera 8850,2 ;%ég?ﬁfspPKIECHl—h 148 %
AO «OHexckun JIAK» 11167.,2 10140 110 %
OAO «OHera-3Heprusa» 9520 10 140 (6e3 PKCH) 106,5 %

* panioHHbIN KO3 VLMEHT 1 ceBepHas HapbaBka
* * panoHHbIN KO3 ULIMEHT
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[TIABA 8. COTPYOHNKMN

MEXAHW3Mbl HEMATEPVNAJTBHOIO
CTUMYTTIMIPOBAHVA TPYOA PABOTHI/IKOB

3a [no6pOoCOBECTHbIV Tpyn COTPyAHMKAM npe-
LOCTaBNAKTCA MNYTEBKM B CMeunanvM3npoBaH-
Hbole  ne4ebHO-03L0POBUTENbHBIE  YYpeXnae-
Husa. Bce 3asBneHWs Ha MosfyYeHue nyTeBoK
paccmaTpvBaeT KOMMWCCUA MO couManbHoMy
CTpaxoBaHWio, KOToOpas COCTOMT M3 npencTa-
BUTENEN aOMUHUCTPauUM u TPYAOBOro KOI-
nekTtmBa. B Ttevenme 2015 roga gna neveHus
M OTObIXa COTPYOHMKOB U MX OeTen 6bino npu-
obpeteHo 125 nyTeBOK, KOTOPbIMW BOCMOSMb-
3oBanuck 174 pabotHuka (B 2014 rogy —
126 paboTHMKOB).

K «Cerexa» cTpemuTCca pasBuBaTb Kyflb-
Typy NpOV3BOACTBA Ha npegnpusTu-
ax [pynnel koMnaHwin, 4YTO NOApPa3ymMeBa-
eT  3auMHTepecoBaHHOCTb  PaboTHWKOB B
COBEpLUEHCTBOBAHMUM  MPOV3BOACTBEHHbLIX U
OpraHM3alMoHHbIX  npoueccoB.  Hanpumep,
c aton uensto Ha AO «Cerexckumin LIBK» cyuie-

CTBYIOT KOHKYPChbI, B paMKax KOTOPbIX COTPYAHM-
Ky npeanaralT CBOM MHHOBALMOHHbIE PELLEHWS.
Ix npepnoxeHuss oueHVWBAKOTCH KOMUCCUEWN, a
nobepmTenu nony4alT MaTepuanbHoe BO3Ha-
rpaxaeHve v NpaBo peann3oBaTb CBOMW MpOek-
Thl.

Co BTopon nonoBuHbl 2015 ropa Ha4anochb
aKTuBHoe coTpygHudectso ¢ HINP «bonbwony
B pamMkax pasBUTUA HEerocyfapCTBEHHOW MeH-
CWOHHOM nporpammel. @oHA BbINONHAET 064-
3aTefNbCTBaA MO BbiNaTaMm neHcuoHepam [K
«Cerexa». HMN® «bonbliony BXxoguT B rocyaap-
CTBEHHYIO CUCTEMY rapaHTMpOBaHus npaB 3a-
CTpax0oBaHHbIX WL, MO ynpaBneHnem AreHTcTea
no ctpaxoBaHuto Bknagos (ACB), 4To rapaHTtu-
pyeT COXPaHHOCTb MEHCUOHHbLIX HAKOMMEHW Co-
TPYAHWKOB, QOPMUPYIOLLNX B HEM HaKOMUTENb-
Hyto neHcuto. Kpome Toro @oHf BXoauT B rpynny
NMEHCUOHHbIX (DOHAOB C BbICLUMM YPOBHEM Ha-
OexHocTn A++*,

HakntoueBbixnpegnpuatmnax K «Cerexa» mexay

Ta6nuua. KonnekTnBHble A0roBopbl, 3aknto4veHHble B 2014-2015 rr.

Mpennpustne Hata nognucanus
AO «Cerexckumn LUBK» 17.12.2015
000 «OBsopey CrnopTa» 06.04.2015
000 «Cerexa—3Hepro» 30.12.2015
MAO «Cokonbckuin LLBK» 15.10.2015
&C’:‘E‘)\;g:;-r(;r:;::xaﬂ BymaxxHas 1510.2015
000 «Cerexckas ynakoka» 17.12.2014
000 «BsaTtckuin haHepHbIn kKOMBUHaAT» 11.06.2015
AO «C-O0K» 16.06.2015
AO «OHexckun JIOAK» 18.12.2014

*  MOATBEPXAEH PETVMHIroBbIM areHTcTBoM 3kcnepT PA

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

agMUHUCTpaunen n TPYAOBbIMU KOMneKkTusamm
3aKJt0YeHbl KONNEKTUBHbIE LOrOBOPbLI, KOTOPbIE
3aTparmBaltT BOMPOCHI, KacakLlmecs paboyero
BPEMEHW 1 BPEMEHMW 0TAbIXa, 0nnaTthl Tpyaa, yc-
nosun paboTkl, oxpaHbl 1 6e30nacHoOCTM TPyaa,
LOMOSNHUTENbHbBIX COLManNbHbIX NbFOT, rapaHTun
n komneHcauun (G4-LA7).

Mo panHbiM 2014 ropa, KONNEeKTUBHbIE [0ro-
BOpbl BbIIM 3akn4eHbl Ha 371 % poccumnckmnx
npepnpuatun 'K «Cerexa», no gaHHbiM 2015
roga — Ha 58 % (G4-11). B 2015 ropy konnek-
TVBHbIE AOroBOpbI 66NN 3akn4YeHbl Ha 9 npea-
npuaTUAX [ pynnbl KOMNaHWA.

Tak, Ha 00O «Cerexckasa YnakoBka» OCyLLECT-
BNSETCA Lenbin psag [OOMNOMHUTENbHbIX BbIMnaT
coumanbHOro xapakrtepa. PaboTHUKM nonyyatoT
6ecnnaTHble aboHeMeHTbl BO [Bopey crnopTa
N caHaTopHO-KYpopTHble NyTeBku no 50 % cTo-
nmMmocTu. pegycMmoTpeHa onnaTa OHeW KpaTko-
CPO4YHOro oTnycka paboTHNKOB B CBA3M CO BCTY-
nneHvem mx B 6pak. OcyLiecTBnaeTcA BbinnaTa

segezha

eAVHOBPEMEHHOM MaTepuanbHOM MomMoLuM pa-
H6OTHMKaM B CBSA3M C POXKAEHNEM UMK YCbIHOBIE-
Huem pebéHka. Ha BbinnaTy Bo3HarpaxaeHui B
CBA3M C yx0AoM Ha neHcuo B 2015 rogy 6bino
n3pacxogosaHo 10,17 mnH pybnen.

KonnektueHbim pgorosopom AQO «Cokonbckui
OOK» sakpenneHa rotoBHOCTb paboTopaTtens
HanpaBnATb OMNPEeAeneHHbIn NPoLUeHT NMpubbinu
npegnpuaTUa Ha KynbTypHO-MaccoBble U hns-
KYNbTYpPHO-0340POBUTENbHbIE MeponpuUaTUS.
B 2014 rogy cymmapHble 3aTpaTbl Ha NOAAEPX-
Ky hyTHoNbHOM KOMaHAbl 1 CNOPTUBHbLIX COPEB-
HoBaHun coctasunu 260 Teic. pybnen, B 2015
rogy — 500 TbIC. pybnen.

Pacxogbl npegnpusatuin [pynnbl KOMMaHun Ha
counanbHble NPOrpaMmbl, KynbTYpPHO-MaCCOoBbIEe
MeponpuATUS U 06bEKTbl HEMPOMbILLNEHHOTO
xapakTtepa B 2014 rogy coctasunu 20,7 MnH
pybnen, a B 2015 yBenuuunucb Ha 57 % po
32,4 mnH pybnen.

Tabnuua. CounanbHbie pacxogbl npegnpuaTui pynnel komnaHui B 2014-2015 rr., Teic. py6.

Pecny6nuka Kapenusa 15924 | 21682
Bonoropckasa obnactb 2015 3 986
ApxaHrenbckas obnacTtb 1787 2 630
KupoBckas o6nactb 960 4144
nToro 20 685 32 442
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[TIABA 8. COTPYHWKN

KOPTMOPATVIBHAA KVIBTYPA

KopnopaTtusHas kynbTypa Segezha Group opueH-
TMPOBaHa Ha COBEPLUEHCTBOBAHMWE YrNpaBreHus
4yenoBeveckuMn pecypcamu, obecrnedeHne nosnb-
HOCTW MepcoHana 1 roBbILLIEHWE BOBEYEHHOCTM
COTPYOHWKOB.

B TedeHve nocnegHux OByx net B [pynne Kom-
naHUm NpPoOMCXogunu 3HaduTeNbHble N3MEHEHUA
OpraHM3auMoHHOW CTPYKTYpbl, 4YTO NPUBOAUIIO
K poTaummM nepcoHana M CMeHaM 30H OTBEeT-
CTBEHHOCTU pykoBoauTenen rnogpasneneHumn
1 hyHKLMOHAaNbHbIX HanpasneHun. B cBasn ¢ aTum
K «Cerexa» ctaBuT nepen cobon Lenb NocTpo-
EeHWUs1 CMI0YEeHHOro KONfekTuBa BO Bcewn [ pynne
KOMMaHuK, a TakXe accuMuUnaunm B KopnopaTms-
HYHO KyNbTypy akLMoHepa.

ezha
qQroup

(:>wseq

Ty -l;.p C

Ha npepnpusatuax [pynnbl  opraHuayloTca no-
3ApaBfeHns COTPYOHWKOB C MpOdheccroHarnbHbI-
MU npasgHukamu, OHém sawmtHuka OTtevecTtBa
n 8 Maprta. [lepeg HoBbiM rogom AeTam COTPyOHU-
KOB Bpy4atoTCsi nofgapku. PerynsipHo opraHnayoTcs
choTOBbBICTaBKM, MPOBOAATCA KOPNOPaATUBHbIE KOH-
KYPCbl C MOOLLPEHNEM YHACTHUKOB W HArpaXkaeHu-
emM nobeamTenen oeHeXHbIMU NPEMUAMMN.

B 2014 rogy Ha AO «Cerexckuin LIBK» 6binn npo-
BEeOEHb! TOPXXECTBEHHbIE MEPOMNPUSTUS, NMOCBALLIEH-
Hble 75-neTnio kombuHaTa, a B 2015 rogy Ha 000
«Batckun hanepHbIn kombuHaTy — B YecTb 100-ne-
TS NpeanpusaTys. B pamkax npasgHoBaHW nyyLLmne
paboTHUKM BbIN HarpaXKaeHb! MNOYETHLIMY 3BaHWA-
MU, 6rnarogapCTBEHHBIMM MCbMaMM/ 1 FPaMoTaMu.

B 2015 rogy 6611 npoBefeH aKonorn4eckui cyb-
HOTHMK B 0omcax 1 NpakTUYeckn Ha BCex Npeanpu-
atmax ['pynnel komnanun. Ot AO JMNK «Knnenoso»
B Hem npuHaAnu yvacTtue 120 paboTHukos, oT Ce-
rexxckoro LIBK n OO0 «Cerexckasa YnakoBkay,
06beanHeHHbIX 06LLen TeppuUTopuren, Ha cyb6oT-
HUK Bbino 6onee 400 yenosek. B AO «C-[0OK»
6bina BbicaxkeHa Annesa BeTepaHos.

PaboTtHukM MAO «Cokonbekum LIBK» 1000 «Bono-
rogckas bymaxHasa maHydhakTypay nposenu pabo-
Tbl Mo o6naropaxwsaHuio Paboyero napka B ropo-

segezha

ae Cokone. VImun 6bin nogBenéH kabenb K hoHapam
OCBeLLeHMs, ocyllecTBneHa ybopka TeppuTopum
1 BblCaXKeHbl LBETbI. bnarogapsa nposegéHHoM no-
nckosonm paboTe Ha NamMATHOM MAuTe NorubLUnMm
B0 Bpemsa Benvkon OTeyecTBeHHOM BOVHbI paboT-
HMKam KoMBuHaTa NoABMIach eLle ogHa hamunms
— JlonoTos 1./1. B 2016 rogy no nopy4exuto Npe-
3ngeHTa Segezha Group aHanoru4yHble akuum no
6naroyCTpoMcTBy NamMATHbIX MECT B NpenaBepum
Onsa MNobenbl NporayT 1 B ApYrnx pernoHax npu-
cyTcTBMA [ pynnbl KOMMNaHUA.
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[TIABA 8. COTPYOHWKMN

NHTEIMPALNA B KOPTOPATUBHYH KVYIIbTYPY AKLIIOHEPA

B pamkax nHTerpaumm B KOprnopaTUBHYK cpegy
aKkuuMoHepa NpoBOAMTCA PAf KOPNopaTUBHbBIX Me-
ponpuaTuin coBMecTHo ¢ APK «Cuctemay.

CMAPTAKVALOA A®K «CICTEMAY

B 2015 rogy 25 coTtpyaHmkoBs ['pynnbl KomnaHuii
MPUHANM y4acTe B KayecTBe [AeneratoB-Crop-
TcmeHoB B Cnaptakuage ADK «Cuctemay, B KoTo-
POV COPEBHYKOTCA ApYr C OPYroM KoMaHbl fo4ep-
HUXx koMnaHun Kopropauun. Pyt6onsHaa komaHaa
AO «Cokonbckmin [JOK» npepctaBnana mHTepe-
cbl 'K «Cerexa» n 3aHana 4 mMecTo cpeau BCex
y4acTHUKOB. Jly4lumne coTpygHukmM [pynnbl Komna-
HUI BbiNy oTnpaBneHsbl B MockBy B kadecTse 60-
nenbLMKOB (0T perroHoB nMpucyTcTBOBano bonee
40 npegctasutenen). B 2016 rogy kpyr y4acT-
HukoB CnapTakvagbl NNaHWpYeTCA pPacLUMpuUTb,
BKMHOYMB YeTbIpe NpeanpusTua [pynnbl KOMAaHUI;
AO «Cerexckun LIBK», 000 «/HBectnecnpom
— necosarotoBkay, 000 «J10K Cerexckuiny
1n 000 «Cerexckas ynakoBkay.

«MAEBKA-2015»

CotpygHukn K «Cerexa» npuHann y4actue
B Cyb60THMKE, MPOBEOEHHOM Mof — 3rvaon
A®K «Cuctemay. ObLiekopnopaTuBHbIA cyb60T-
HUK «Maeska-2015» 6bin npuypoyeH k 70-ne-
Tmo Nobepbl B Benukon OtevectBeHHom Boi-
He 1 NMpoBeAeH Ha TeppuTopMX MOAMOCKOBHOIO
caHaTopusa «OTpapHoe», rae MpoxXopsaT neYveHve
1 BOCCTaHOBMEHVE BETEpPaHbl BOVHbI U TPYXXEHU-
ku Toina. MNpegnpustuem AO «C-OOK» 6bin na-
rOTOBMEHbI 1 YCTaHOBIEHbI CKaMenkn 1 6ecenku.
Bcero cunamn cotpygHukos A®PK  «Cucteman
M AoYepHUX KomniaHun (B ToM 4ucne Segezha
Group) 6bino obnaropoxeHo 6onee 20 ra Teppu-
Topun, BbicaxkeHo 6onee 1300 gepeBbes, LIBETOB,
KycTapHukoB, obnaropoxeHo 6onee 17 knymb6
I BA30HOB, YCTAHOBMEHbI APKME AeTCKas 1 TpeHa-
XXEepHasi NoLaaKky, a Takxe 3anoXeHa Memopu-
anbHaa «Annesa NamaTny.

Onsa nonyyeHna wHdopmaumMm o Jpyrux co-
BMECTHbIX MeponpuaTuax Segezha Group
n APK «Cncteman cMm. 7.2. bnarotBopuTenbHOCTb.

segezha

MMNAHbI HA 2016-2017 rr.

« VYtBepxgeHve [lonutukn B 06nacty ynpaBrneHWs KagpoBbIMW pecypcamu, KoTopas yCTaHOBUT
OCHOBOMMOMaraLme Lenu 1 NpruHLMnbl yrpaBneHus Kagpamu;

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

+ [MpuHaTtne dyHKUMOHanNbHom cTpaterum pa3sutusg HR Ha 2016-2017 rr;
- BeepeHue B genctsue NonoxeHnss «OCHOBHbIE NPUHLMNBI PaboTbl C NEPCOHANOMY;

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

- BHeppeHve eguHon MeTogonornm ynpaBneHns CTPYKTYPHbIMU M3MeHeHMAMN Ha ypoBHe [130;

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

- CospgaHne egrHor no Ipynne KoMnaHum CUCTEMbI ONNaThl TPYAA U MOTUBALMY;
- PaspaboTka 1 BHeApeHVe HOBbIX KPATKOCPOYHbIX 1 [OMArOCPOYHbIX MPOrpaMm MOTUBaLMY;

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

- Passutne KaapoBOro pe3epBa Ha KJto4YeBble No3nunin.

OTYET 0B YCTOMYMBOM PA3BUTI SEGEZHA GROUP 3A 2014-2015 rr.

149



150

[TIABA 8. COTPYOHNKMN

8.2 NPOMBbILLUTTIEHHAA BE3OINACHOCTb

1 OXPAHA TPYLA

Bbicokuin ypoBeHb MpoMmbILLNeHHon H6esonac-
HOCTW — OfHAa N3 KIO4YeBbIX COCTaBAAOLLMX CO-
LManbHOM OTBETCTBEHHOCTM [ pynmnbl KOMAaHWA,
Heobxoanmoe ycnosue ee adhPekTMBHON Aeq-
TENbHOCTU B HaCTOALLEM W [OCTUMXEHUA cTpa-
Tern4eckux Lenen B byayLLem.

Bonpockl npombilwneHHon 6e30nacHOCTN N OX-
paHbl Tpyda 3aTparmBakTCA B KOMMEKTUBHbIX
[OroBOpax, 3akfYeHHbIX MNPeanpUaATUSMU
pynnbl komnaHun. Kpome TOro, B BOMpocax
3popoBbs 1 6e3onacHoctn K «Cerexay» py-
koBoacTByeTcs «OTpacneBbiM cornawleHnem
no neconpombilneHHomMy komnnekcy Poccuin-
ckon penepaummn Ha 2015-2017 rr.» (cm. 8.1.
YnpasneHue nepcoHanom) (G4-LAS8).

B centsabpe 2015 ropa [MpeaupgeHtom [pyn-
Nbl KomnaHun 6bina yTBepxaeHa «lMonutm-
kKa B 0bnacty oxpaHbl Tpyga W MPOMbILL-
neHHonm 6e3onacHocTWY, B KOTOpon 6bin
npoBo3rnalleH  MNpUHUUN  NPUOPUTETHOCTU
XWU3HU N 300POBbA COTPYAHWKOB MO OTHOLLE-
HUIO K pe3ynbTaTaM MNPOM3BOACTBEHHOM [esd-
TenbHocTu. B cooTBeTcTBUM c TMNonutukon, ue-
namm K «Cerexa» B obnactm oxpaHbl Tpyaa
1 NPOMbILLNEHHON 6830MacHOCTY ABNAKTCS:
+ co3faHue 6e30MnacHbIX YCNoBUM Tpyaa U co-
XpaHeHMe XN3HW 1 300p0BbA paboTHMKOB;
* CHWXEHWEe pucka aBapui Ha onacHbIX Mpo-
N3BOACTBEHHbIX 06bEKTaXx;
- obecnevyeHne HaJEeXHOCTMU paboTbl ONACHbIX
NpOn3BOACTBEHHbIX 06bLEKTOB.

B 2015 rogy takxe 6bino npuHato [lonoxe-
Hue o CucTeme ynpaBneHUa oxpaHon Tpyaa,
KOTOpOe Mo3BOMMAO npuBecTu TpeboBaHusa K
ynpaBneHunto oxpaHom Tpyaa B Segezha Group B
COOTBETCTBME C MEXAYHAapPOAHbIMU OOKYMEHTa-
MU, ocHOBaHHbIMKW Ha KoHBeHuun Ne 187 «06
OCHOBax, COOENCTBYIOLLMX OXpaHe Tpyaa» u Pe-
komeHpauum Ne 197 «O6 ocHoBax, cCooencTBy-
OLLMX OXpaHe Tpyaa», NpuHATLIX MexayHapon-
HOI opraHusauven Tpyna, u1 ¢ HOBOM BEPCUEN

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

3akoHopaTenscTBa Poccuickon @epepauunn B
obnacTu oxpaHbl Tpyaa. CornacHo NonoxeHuto,
cTpaTerndeckne pelleHua Segezha Group no
Bonpocam 6e3onacHocTM Ha pabodeM mecTe
yTBepxpatotca KomuteTom no oxpaHe Tpyha u
nponsBoacTBeHHOM 6e3onacHocTy npu CoBeTe
oupektopos 00O «JlecllHBecT» (cm. 4.2. Kop-
nopaTUBHOE ynpaBneHune).

Ha ypoBHe VYnpasnsiwLwlen KoMnaHun OTBET-
CTBeHHOM ABnAeTcA dMpekumnsa no oxpaHe Tpy-
[a, MPOMbILLNEHHO 6830MacHOCTM 1 3KO0r UK.
OHa obecne4vnBaeT 6e30nacHble yCNoBMS Tpyaa
B Leniom no YnpasnfatoLwen KoMnaHum, KOHTPO-
nupyeT paboTy No oxpaHe TPyAa B CTPYKTYPHbIX
noapasfeneHnsx n o4epHux obLyecTeax.

HayposHe [130ynpaBneHne Bonpocamu, CBs3aH-

HbIMW C OXPaHOW TpyAa 1 NpoMbILLNeHHon 6e30-

nacHocTbH, ocyulecTBnaeTcsa Cnyxbamun oxpa-

Hbl TPYAA U NPOMbILLNEHHo 6e3onacHocTn 130,

B 0693@HHOCTM KOTOPbIX BXOOUT:

+ co03faHue 6e30MnacHbIX YCNOBUM Tpyda U co-
XPaHEeHMEe XN3HN 1 300P0Bbs paboTHUKOB;

* CHWXEHMVE puCKa aBapui Ha omnacHbIX Mpo-
N3BOOCTBEHHbIX 00bEKTaX;

+ obecneyeHne HageXXHoCTU paboTbl ONacHbIX
NPOM3BOACTBEHHbLIX 0ObEKTOB;

+ YCTaHOBMEHWE MNpUopUTETa MPEBEHTUBHbIX
Mep No NpeaoTBpPaLLEHNIO HEFAaTUBHOIO BO3-
OEeNCTBUA Nepen Mepamu no NMKBMaaumm rno-
CNnencTBuMv TAaKOro BO3OENCTBUA.

+ MOBbILUEHNE KOMMETEHTHOCTU M OCO3HAHHO-
cTn ponu paboTHukos O30 B pelueHun BO-
NPOCOB, CBA3aHHbIX C 0XpaHou Tpyaa 1 npo-
MbILLUNIEHHOM 6830NaCHOCTLIO.

+ CO3JaHWe YpoBHA MpOMbILLINeHHoN 6e3o-
nacHoctn B nogpaspenernunsax O30, akcnny-
aTMpYKOLLUMX OnacHble MNPOU3BOACTBEHHbIE
06bEKTbI, MPY KOTOPOM PUCK BOSHUKHOBEHMS
WHUNOEHTOB 1 aBapuii MUHUMAanNeH 1 cooT-
BETCTBYET YPOBHIO Pa3BUTUA TEXHUKUN U TEX-
Honoruw,

-+ co3pgaHve 6e30macHo aKcnyaTaumm onacHbIX

segezha

pI/IC\jHOK. Cuctema ynpaBneHunsa oxpaHou Tpyoa n npomMbILLUNEeHHOoN 6e3onacHoOCTbLIO

onosHasn (akTnBogepxatas) komnanusa 000 «JlecllHBecT»
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O6uwecTtBa B obnacTtn TexHocdepHon 6e30-
MacHOCTW, 38 UCKITIOYEeHNEM Cly4aeBs, Korga
3TN nokasaTenu SABMATCA WHJopmaunen
OrpaHM4YeHHOro gocTtyna.

NPOM3BOACTBEHHbIX 00LEKTOB, MNpeaynpe-
XOEHVE NHUWOEHTOB, aBapui n obecneveHne
rotoBHocTn 30 k nokannaauuu n nukeBuaa-
LUuy nocnencTeBuv aBapuin U UHUMOEHTOB Ha
OMacHbIX NPOM3BOACTBEHHbIX 06beKTaXx;

* CHWXEeHme pasmMepoB 3KOHOMMWYECKOro, COo-
uManbHoro yuiepba OoT BO3MOXHbIX aBapui
Ha 0MacHbIX MPON3BOACTBEHHbLIX 06bEKTaxX n
NMPON3BOACTBEHHOIO TPAaBMaTU3Ma;

+ MNpOBefeHWe pguanora cO BCEMU 3auHTe-
pecoBaHHbIMW CTOpPOHaMW U o0bBecrnedveHue
OTKPbITOCTV W [OCTYMHOCTW roKasaTenen

OcHoBHOM uenbto KomuteTa no oxpaHe Tpygda
aBnseTcA BblpaboTka cbHanaHcMpoBaHHOM Ons
opraH13aumm No3uLmm Nno akTyansHbLIM BONpocam
OXpaHbl TPyAa ¥ NpoMbILLNeHHon 6e3onacHoCcTr
LS BOCTVKEHWS TEKYLLMX U AONTOCPOYHBIX 3a4ay,
PELLEHMA CUCTEMHbIX BOMPOCOB OXpaHbl TpyAa
1 NpOMbILLINEHHOM 6e30nacHoOCTY Ans OCTUXEHNS
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6esonacHbIX YCAOBUM Tpyga W COXPaHeHUs
300poBbsA PaboTHMKOB.

3apgavamu KomuteTa aBnsoTCs:

« paspaboTka 060CHOBAHHbIX U TEXHUYECKMX pe-
KoMeHpauuin, obecnedvvBatoLLmx 6e3onacHoOCTb
Tpyna paboTHMKOB 1 UCKIIKHaLLmMX HeobocHo-
BaHHble U3OEPXKM U agMUHUCTpPaTUBHbIE 6a-
pbepbl;

*  OLeHKa NPOEKTOB HOPMAaTMBHO-MPAaBOBbLIX aKTOB,
LEVICTBYIOLLIMX HOPMAaTUBHO-NMPaBOBbIX aKTOB B
YaCTW MPOrHO3MPOBaHWUA MOCNEACTBUA UNA pU-
cKa WX NPUMEHEHWS AN coLManbHO-TPYAOBON 1
3KOHOMUMYeckor cchepbl aeatensHocTy 030;

+ BblpaboTka pekoMeHaaLuii Mo BHECEHNO N3Me-

HEHWIA 1 JOMNONHEHNA B OENCTBYOLLME BHYTPEH-
HVe HOPMaTVBHO-MPaBOBbIE aKTbl UK paspaboT-
Ke NoKarnbHbIX NPaBOBbIX 8KTOB;

*  13y4eHue nepenoBbiX AOCTUMXEHUA POCCUNCKNX
1N 3apybexHbiX KOMMaHun B 06nacTu OXpaHbl
Tpyda v NnpombILLNeHHon 6e30nacHoOCTH, Bblpa-
60TKa pekomMeHZauunn No Ux BHEAPEHWIO;

* MPUHATWE CTPATErn4ecKknx peLleHnn B obnactu
OTunTb.

OpraHnzaumsa paboTbl 1 0nepaTVBHONO KOHTPONs
3@ COCTOSIHMEM OXpaHbl Tpyaa o6ecrnevvBaeTcs
PYKOBOOMTENSIMM  CTPYKTYPHbIX MOApa3aeneHui
n 030 (G4-CIrM).

BHEOPEHVE CICTEMblI MEHEO>XXMEHTA OHSAS

B uenax obecneyeHns BbICOKOMO YPOBHS MPOMbILLI-
neHHon 6e3onacHOCTM M oxpadbl Tpyda [pynna
KOMMaHW pa3BMBaET 1 COBEPLLEHCTBYET CUCTe-
My ynpaBfieHuss B COOTBETCTBMM C TpeboBaHus-
MU MexAyHapopHblx ctaHgaptoB OHSAS cepun
18000 (cuctembl MeEHEOXKMEHTa OXpaHbl 300p0-
BbA 1 06ecnedveHns 6esonacHocTn Tpyaa). B2015
rony 66N BHEAPEHbI 3NEMEHTbLI 3TUX CTAHAAPTOB
(B TOM 4mcne 6bina NpuHsaTa HopMaTBHaa 6asa u
YyTBEPX[EHa CMCTEMAa yrNpaBfeHns OXpaHoW Tpy-

na).

Kpome Toro, B 2015 rogy B 'pynne komnaHwuii
bbina yTBEPX/AEHa cuCTemMa BHYTPEHHEro ayauTa
1 NpUHATa COOTBETCTBYOLLEAA HopMaTVBHanA 6asa
(«[poBefdeHvie BHYTPEHHWX ayaWTOB CUCTEMbI
ynpasneHusa oxpaHon Tpygar). B 2016 rogy ayaut
COCTOAHMA 0XpaHbl TpyAa ByaeT NpoBefeH BO BCEX

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

030 Npynnbl koMnaHui.

B 2016-2017 rr. nnaHupyeTcsa npoBefeHue
KOMMMEKCHOr0 ayauT-KOHCanTWMHra U BHELLHEro
CepPTUNKALMOHHOrO ayamMTa Ha COOTBETCTBME
Ynpasnatowen komnaHum n 130 TpeboBaHusm
OHSAS 18001.

Ceptudinkauma npegnpusTuin [pynnbl KOMNaHMi
no craHpgaptam cepun OHSAS 18000 nnaHupy-
etca B 2018 roay.

MEPOMPUATIA M0 MNOBbILLUEHIO
BE30OMNACHOCT TPYOA

B cBA3n co creundkon npon3BOACTBEHHOIO
npouecca B NecOonpOMbILLINEHHON OTpacnu, He-
KoTopble kaTeropun paboTHukoB Segezha Group

NnoABEP>KeHbl BbICOKOMY PMCKY TpaBMaTnama.

[OnAa npepoTeBpalleHns Hec4YacTHbIX Cry4Yaes
1 npodnunakTukM npodeccroHansHbix 3abone-
BaHMM [pynna komnaHum peanu3yeT KOMMIeKC
MeponpusaTun, obecnevmnsalolmx 6e30MacHOCTb

Tabnuua. PaboTHUKM C BbICOKMM PYCKOM TpaBMaTu3Ma 1 ¢ BpegHbiMuy yenosusamvu Tpyaa (G4-LA7)

KaTeropun paboTHUKOB

segezha

Ha pabo4em MmecTe. PaboTHMKM C BPELAHbIMM YCIO-
BUSMY Tpyada Ha page npeanpuatin (A0 «C-O0Ky,
NMAQO «Cokonbekuin LIBK», AO «Onexckum J1OK»)

CHabXxalTcsa MONOKOM ™.

Yucno
paboTHVKOB

MeponpusaTtua

6yM8FOD,eJ'IaTEJ'IbeIX MaLUnH;

* PE34YKU NPOJOIBHO-
pes3aTesibHoro CTaHKa;

* MALLNHUCTbI paCCbaCOBO‘-IHbIX
1 yNakoBOYHbIX MaLUVH;

* BOOWTENW aBTOTPaHCMNopTa Ha
BbIBO3Ke neca

* ANIEKTpOorasocBapLUnkmn
* BanbLMKK Nieca

* MAlLMHNCTbI TpeneBO4HbIX
MaLUnH

* CTponanbLUMK

-np.

PaboTHukn * MaLUWMHUCTbI (CETOYHMKN); 3256 - NprobpeTeHVe CneLoaexabl 1 CPeacTs
C BbICOKUM « CYLLIANBLLKIA VNHOMBMAYanbHON 3aLUnThbl;
puckom « KOHTPOMb 6E30MAaCHOCTY TEXHUHECKIX
TpasMaTusma ’ ngCCOB"”'”KV' ) yctponcTts (B 2015 rogy 6bin
YMarofaenaTenbHbIx Matli, pa3paboTaH [naH meponpusaTuin
* PE34VKM NPOJOIbEHO- rno obecrnevyeHunto I'IpOMbILIJJ'IeHHOI7I
pEe3aTenbHOro CTaHKa; 6e3onacHOCTM Ha 0cob0o oMacHbIX
obbekTax);
* MaLLUMHNCTbI pac)acoBOYHbIX
1 yNakoBOYHbIX MaLUWH; * 3aKno4eHre goroBsopoB Ha PEMOHT
TEXHUYECKMX YCTPONCTB;
« BOOWTENW aBTOTpaHCcnopTa Ha
BbIBO3Ke feca * BakuyMHauma ot KnewleBoro
3HuUedanuTa.
PaboTHuKu * MaLUMHNCTbI (CETOYHMKN); 4327 » CHab>XeHMe MOJIOKOM;
C BpeAHbIMu * CYLLUINMBLLNKN; * COKpaLLEeHHbI paboyni feHsb;
yCcrnosusmu
Tpyna * MPECCOBLLVKN * LOMOSHUTENbHbIN OTMYCK;

* CAHaTOPHO-KYPOPTHOE JIEeHEHNE;

e foriaTta 3a Bpe4HOCTb.

* Ha pa6oTax ¢ BpefHbIMM YCNOBUSIMI Tpyaa paboTHVKaM BblLaroTcs 6ecnnaTHO Mo yCTaHOBMEHHLIM HOPMaM MOJOKO W apyrie
paBHOLIEHHbIE MULLEBbIE NPOoAyKThl. Hopma 6ecrnnatHo Bbigaydy monoka coctasnsetr 0,5 n 3a cveHy (Tpyposon Kopekc PP ot

30.12.2001 Ne197-d3 (cTatha 222), npuka3 Munagpascoupa3ssutua Poccum ot 16.02.2009 N 45H).
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[TIABA 1. O TPYMNNE KOMMAHWIA SEGEZHA GROUP

Bce pabotHukm 'K «Cerexay, 3aHATble Ha paboTax
C BpPEOHbIMU 1/ N ONacHbIMU YCNOBUAMW TPyAa,
MPOXOOAT MEOVLMHCKME OCMOTPbI Kak Npy npueme
Ha paboTy, Tak 1 B Nepuvod TPYAOBOW OesTenbHO-
ctu. Mo ntoram nx NnpoxoxaeHns pagy paboTHMKOB
MpenocTaBnsaeTcs CAaHUTapHO-KYPOPTHOE NIeYeHne
3a CYeT NpeanpuaTus.

B 2015 rogy konn4ectBo paboTHUKOB, NpoLUen-
WX MeAuUMHCKME OCMOTPpbl, cocTaBuno 4327
yenosek, B nnaHax Ha 2016 rog — yBenu4nTb aToT
nokasartenb 0o 4759 4enosek.

KonvyectBo paboTHMKOB, HaMpaBneHHbIX Ha
CaHaTOPHO-KYPOPTHOE  MEeYeHne,  COCTaBUmo
B 2015 rogy 169 4enosek. B 2016 rogy nnaHu-
pyeTcsi yBENUYNTL KX Y1crio Goree Yem B nontopa
pasa (G4-CI1M).

B 2015 rogy obLume 3aTpaThl Ha 0xpaHy TPyAa 1 TEXHUKY 6e30MacHOCTY YBENNHUIINCH

Ha 28,5 %, coctaBuB 79,4 mnH pybnen.

Tabnuua. 3aTpaTbl Ha oxpaHy TpyAa U TeXHUKY 6e3onacHocT, MIH py6.

3aTpaTtbl Ha oxpaHy TpyAa U TeXHUKY 6esonacHocTu

MpurobpeTeHne cneuopexabl U CPEACTB MHAMBUAYANBHOWM 3aLUThl 19,4 27,2

OpraHu3auusa MeponpuaTHii Mo NPeaynpeXAeHnto HECHYaCTHbIX Cry4YaeB 37 40
Ha NPon3BOACTBE

MprobpeTeHne monoka 54 10,2
nToro 61,8 79,4

segezha

OCHOBHBbIE NMOKA3ATESTN TPABMATU3MA B 2014-2015 1T, (G4-LAB)

PaccnepoBaHve 1 y4eT Hec4YacTHbIX Cly4aeB Ha
NPOV3BOACTBE NPOM3BOAMTCS B [ pynne KoMnaHum
B COOTBETCTBUW C (hepepanbHbIM 3aKoHOAaTENb-
cTBOM. [1aHHbIE O KaX[OM HECHACTHOM Cly4ae Ha
NPOV3BOACTBE 3aHOCATCA B CNeLumarnbHbIv XXypHan
perncTpaumnn, 3aperMcTpMpoBaHHble HECHACTHbIE
cny4aun BKIIOYaKTCHA B rogoByto hopmy Habntope-
HVS 3@ TPAaBMaTM3MOM Ha NPOU3BOACTBE, KOTOpas
HanpaBnAeTCs B OpraHbl CTAaTUCTUKN.

[lo kaxpomy Hec4acTHOMY Cfly4atd MpOBOAMTCS
paccnepoaHuve. lcnonHutensHbIMM OMpeKTopa-
Mn [130 pazpabaTtbiBadTCa niaHbl MeponpuaTm
Mo CHWXEHWIO pucka nodobHbIX WHUMOEHTOB B
OanbHenLLem.

Ouarpamma. HecuacTHble criy4au ¢ notepen
TpyaocnocobHocTH, eguHNL,

60 56

55\

45

o1
50 —

40

35

Tabnuua. KonuyecTBo Hec4acTHbIX criy4aeB Ha npeanpuaTtusax Segezha Group

Mpeanpustue

AO «Cerexckuin LUBK»

MAO «Cokonbckui LIBK»

000 «Cerexckas ynakoBka»

-

000 «J1AK Cerexckuin»

AO «OHexckun JIOAK»

AO «C- OO0K»

a o b

000 «BsaTtckuin haHepHbI KOMBUHATY

AO «Kapenusa AOCI»

000 «3K «HINMK»

JlecozarotoBka-Kapenusa

Jleco3zarotoBka—Bonoraa

_

JlecosarotoBka—OHera

Jlecozarotoeka—Kupos

3anagHblie aKkTUBbI

O 0O w w o 0o uagN O b M w
N

o O >~

nToro

o1
(o)
o1
-
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B 2015 rogy Ha npegnpuatmusx Segezha Group
YMCNO HECHACTHbIX CNy4aeB Ha NPOM3BOACTBE CO-
kpaTunock ¢ 56 go 51. B 2016 rogy nnaHupyeTcs
COKPaTUTb KONNYECTBO HECHACTHbIX CIy4aeB.

KoadhhmumneHT nponsBoacTBEHHOro TpaBmMaTm3-
mMa no pynne komnaHum B 2014-2015 rr. co-
cTaBun 5,2.

KoathdmumeHT noTepsaHHbIX OHEA MO MpUYUHE
NpPoOV3BOACTBEHHOrO TpaBMaTM3Ma 3a ABa roga
nokasan Hucxopgawyw guHamwuky: c 2,02
yac/4en. B 2014 rogy po 1,95 vac/4en B
2015 rogy.

Hanbonee pacnpocTpaHeHHbIMW  NpUYUHaMU
TpaBmatuama B 2014 ropy ctanv HapyLueHus
TEXHOMOMMYecKoro Mpouecca, HepocTaTo4vHas
MOArOTOBMIEHHOCTb M 0MbIT paboTHMKOB, @ B 2015
rogy — HapyLUeHue TexHonoruy 6es3onacHoro npo-
n3soacTea paboT, HapyLueHre HopM He3onacHo-
CTV npu paboTe Ha BbICOTE M HapyLUEHWE HOPM
H6e3onacHoro Npon3BofAcTBa paboT B 3aMKHYTOM
NPOCTPaHCTBE.

B 2014-2015 rr. 6bino 3apernctpuposaHo 3
cry4asi coO CMepTeflbHbIM WCXOAoM, (0AMH — B
2014 rogy, psa — B 2015 ropy). KoaddumumeHt

Owuarpamma. KoadcmumeHT notepb paboyero
BPEMEHV MO NpUYMHE HECHACTHLIX Cry4YaeB
B 2014-2015 rr., 4ac/4en.

segezha

NMpPoOV3BOACTBEHHOIr0 TpaBMaTM3Ma Co CMepTeSlb-
HeiM ncxogom B 2014 ropgy coctasun 0,11, B
2015 —-0.,2.

[Ba cnyyas co cmepTenbHbIM MCX0gom Bbinn
CBA3aHbl C HapyLUeHWem npaswun 3kcrnnayatauum
TpaHCMNOPTHbIX cpefacTB. B aton cBs3wn B HoAbpe
2015 ropa Bo Bcex 30 K «Cerexa» 6bina npo-
BefeHa «Hepenqa BoguTtensy. B pamkax Hee 6binuv
OpraHn3oBaHbl BHEMaHOBbIE NHCTPYKTaXWu, Mpo-
Bepka roTOBHOCTW aBTOTPaHCMopTa K 3VMHEMY
nepuogy 1 obBecrie4eHHOCTM MepcoHana creuu-
anbHOM ofeXxpow 1 cpeacTsamMn MHANBUAYaNbHOW
3awmTbl. Ocoboe BHUMaHWe yaenanock cobnioge-
HUIKO MpaBun 3KcnnyaTaumm TPaHCcnopTa, MpoXo-
XKOEHVI0 BOOUTENAMY MEANLIMHCKMX OCMOTPOB.

HOnarpamma. MpuunHel nponssoacTeeHHoro Tpaematuama B 2014-2015 rr., cnyyaes

2014
BCEIO 56

3

2015
BCEIO 51

3

10 9
15 14
\‘ N ‘\ |
1 10 2
111 111
o [opoxHo- HapyLueHve ® HapyLuenna o HewvcnpasHocTb o HapyLuenne TpeboBaHus
TPaHCMOPTHbIE TEXHOMOrM4YecKoro B OpraHvsaummn MaLLnH 6esonacHoCTK
NPOUCLLECTBUSA npouecca npov3esoacTea 1 obopynoBaHuA aKcnnyaTaumm
pabot
o HeynosneTsoputensHoe Vicnonb3osaHuve . HepocTaTto4Has Hpyroe
cofep>xaHune paboTHMKOB noaroToBNEeHHOCTb
30aHun He o creumnansHocTA 1 OMNbIT paboTHUKOB

v TeppuTOpUN
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Ona npepoTBpalleHns MnogobHbIX  MHUMOEHTOB
B Segezha Group paspaboTaHo U yTBEPXAEHO
«lMonoxeHre 0 MPOXOXAEHUN MEeOVLMUHCKUX OC-
MOTPOBY, OfIMH U3 pa3[efioB KOTOPOro KaTeropu-
Yyecku 3anpeLlaeT aKCnnyaTauu aBToTpaHCcnopT-
HbIX CpeacTB 6e3 MpPOXOXAEHUs MPenpericoBoro
MeOuLIMHCKOro 0CMoTpa.

Elle oanH HecHacTHbIN cny4an co cMepTelbHbIM
ncxogom npomsowen Ha AO «Kapenua [OCI».
Ero npuumHom ctano HapyweHve TpeboBaHuii

6e3onacHocTX Mnpu  3KcrnnyaTaumMmM obopynoBa-
HUS (MMHUMKM NnamuHrpoBaHua). Ona HepgonyLeHns
nofobHeIx crny4aesB paspaboTtaHsl 1 ByoyT BBELE-
Hbl B gencteue B 2016 rogy CTO «OpraHnzauus
1N NpoBefeHne onacHbiXx BuAoB paboT. MoTopu-
3o0BaHHoe obopypoBaHuey n CTO «OpraHmsaums
N NpoBefeHVe onacHbiX BWAoOB paboT. PaboTsl
B 3aMKHYTOM NMPOCTPaHCTBEN.

segezha

OBECIMEYEHWE NMOXXAPHOW BE30MNACHOCT

OTBETCTBEHHOCTb 3a MpPefoTBpaLleHMe NOXapoB

B YnpasnstoLlen komnanum Segezha Group nexut

Ha [upekunn no oxpaHe TPyAa, NPOMbILLEHHOM

6e3onacHocT M 3konorun. B uvacTu noxapHow

6e3onacHoOCTU OyHKLMAMUN Jupekummn aBnsaoTCs:

+ paspaboTka CTaHOapTOB WM MEPOMpPUSATAN TMo-
XapHon 6e3onacHocTy;

*+ OLEHKa MOXapHbIX PUCKOB Ha 06bekTax, opra-
HN3auMsa NX YCTPaHEHUS;

+ KOHTPOMb CUCTEMbI MoXapHo 6e3omnacHocTy,
COOTBETCTBYHOLLMX HOPM, MPOBEAEHNE ayaNTOB;

+ B3aumopgenctaune ¢ MHC 1 KoHTponb NULEH3K-
oHHbIX TpeboBaHun MHYC k 'K «Cerexan;

+ 0bBy4eHue NnepcoHana npasunam noxapHowm 6es-
oMnacHoCTY;

* paccrnefoBaHve NoXapoB 1 BO3ropaHuii.

Ha yposHe [130 obecneyeHrem noxapHon 6e30-
MacHOCTW 3aHWMAaKTCHA UCMOMNHUTENbHbIE OVMPEK-
Topa 63Hec-eanHUL,

[na exerogHoro pacyeTta prcka BO3SHUKHOBEHUS
no>xapoB B CMeaytoLleM 0THETHOM nepuoge byget
BHeOpeHa cuctema puck-meHegxmeHTa (cm. 4.3.
YnpaBneHue pyckamu).

B cBA3n ¢ ycuneHvemMm BHUMaHWUS K MOBbILLEHUIO
3hheKTMBHOCTM MPOM3BOACTBA, CHWXXEHUIO Ce-
6ecToMMocT MNpoaykumMn 1 cospgaHuio 6esonac-
HbIX ycnoBum Tpyaa 6yaeT nposefeHa paboTa no

BbICTPaNBaHNIO CUCTEMbI YNPaBneHnsa NoXXapHow
6e30MacHOCTLI0, OXBATbIBAOLLEN XONAUHT CBEPXY
[OHM3Y.

[pn aTom ocoboe BHUMaHWe byaeT yoenaTbes:

+ MOBbILLEHMIO YPOBHSA MoxapHor 6e3onacHocTn
N 3hhekTMBHOCTM MNPON3BOACTBEHHOIMO KOH-
Tpons 3a cobnopgeHneM TpeboBaHUin NoXXapHON
BbesonacHocTy;

+ COBEpLUEHCTBOBAHWKO MpoUenyp MNoaroToBKM
1 peanusauum NporpamMmM B 06nacTy NoXxapHowm
B6esonacHocTy;

+ HanaxvBaHWO B3aVMOLENCTBMA C rocymap-
CTBEHHbLIMW OpraHamMn UCMOMHUTENbLHO BNacTu
Mo BOMpocaM rnoxapHorn 6e3onacHocTy;

* CHWXEHWH HEMNpoM3BOOUTENBHbIX PACXO[oB
OT MOXXapOoB 1 3aropaHuii.

'K «Cerexa» cotpygHudaetr ¢ M4YC Poccumn
C LEenb COBEPLUEHCTBOBAHUS OpraHM3auumn pa-
60T no nukBMgauun noxapos. CoBMECTHO 6binu
paspaboTaHbl NnaHbl NPUBNEYeHNs CUM U CPEACTB
rapHU30HOB MOXapHOW OXpaHbl, @ TakXe MnaHbl
TYLUEHWSI MOXAPOB Ha MPOMbILLMEHHbIX Miowa-
kax «Cerexay», «Bonorga», «Batkay», «OHeray,
KOTOpble exerofHo oTpabaTbiBaldTCs B MpoLuec-
Ce MpoBeAeHns MOXApPHO-TAKTUYECKMX 3aHATUN.
B 2015 ropy Ha obbekTtax 'K «Cerexa» 6bino
nposefeHo 14 coBMECTHbIX YHEHWIA.

OTYET 0B YCTOMYMBOM PA3BUTI SEGEZHA GROUP 3A 2014-2015 rr.
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MNAHbI HA 2016 04

« [lpuBepeHve TpeboBaHNi K yNpaBneHnio 0XpaHor Tpyaa B COOTBETCTBUE C MeXAYHapoAHbIMY [OKY-
MEHTaMU* 1 HOBbIM 3aKoHOAAaTENLCTBOM P®d, B TOM yuncne:

— paspaboTka u BHegpeHue CTaHOapTa opraHMsauuM B 06nacTy CrneuuansHoW Ofexnbl
1 CPEACTB UHAMBMAYANbHON 3aLUThI,

— BHepgpeHve NonoXxeHnst o paccnenoBaHUM, UHPOPMUPOBAHMN N YHETE HECHACTHbIX Clly4aeB
Ha NPOV3BOACTBE,

— yTBepxAaeHue NonoxeHnsa 06 opraHM3aumy KOHTPOMsA 33 COCTOSHMEM OXpaHbl TPyaa,

— pa3paboTka HOBbIX MHCTPYKLM N0 OXpaHe Tpyaa.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

- PaspaboTka nporpammbl «Hynesas aHeprus» no 3aLmMTe paboTHNKOB OT BO3LENCTBUS BCEX BMAOB
3HEPruK, NCMNONb3YEMbIX B NPOM3BOACTBEHHOM MpoLiecce

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

+ LleHTpanusauma ycnyr no npefocTaBneHW CrneLofexnbl Ha MPOM3BOACTBEHHbLIX MoLLlagKax
AO «Cerexckun LIBK», 000 «J1OK Cerexckuny, 000 «Cerexckan ynakoska» n 000 «lIHBecT-
necnpomM-necosaroToBkan.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

- [lnaHoBOE 1 BHEMNaHOBOE 06yHeH|/|e ¥ MPOBEPKN 3HAHUI MO CUCTEME yrnpaBneHna oXpaHon TpyOa,
B TOM 4YucCre gnd pyKosonMTeneM.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

« PaspaboTka 1 yTBEpPXAEHME PsSiAa AOKYMEHTOB B 06n1acTy noxapHon 6e30nacHoCTu:

— «[MonuTukm no obecneyeHnto NoxapHor 6e3o0macHoOCTUY, B COOTBETCTBUM C KOTOPOM ByayT
yCTaHOBMEeHbI CTpaTermyeckre Lenu 1 3agaym B obnactu noxapHon 6e30nacHOCTK Ha Mro-
LagKkax necHoro 1 neconepepabaTkiBatoLLero KoMnnekcos Ha nepuop go 2018 roaa;

— cTpaTerum B obnacTu noxapHon 6e30nacHoOCTY;

— KopropaTuBHOM Nporpammbl «[oxxapHas 6e30MacHOCTbLY;

— cTtaHpgapTta «CucTtema ynpaBneHus noxapHor 6e30MacHOCTbHY, KOTOPbIA ONpenenvT BHY-
TPEHHIO CMCTEMY TPeboBaHMI K NoXxapHon 6e30nacHOCTM.

*  KoHeeHums Ne 187 «O6 ocHoBax, copencTBytoLLmMx oxpaHe Tpyaa» 1 Pekomengaums Ne 197 «0O6 ocHoBax, COAeCTBYOLLMX OXpaHe

Tpyaa» MexpgyHaponHow opraH13aumny Tpyana.
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8.3 KAOPOBbIE NPOI'PAMMBI
N BBAVIMOLOEVICTBIE
C OBPA30OBATEITbHBLIMVI

YHPEXXOERHVAMUVI

NMPOIrPAMMbI OBYHEHWVA N PASBUTINA COTPYOHVKOB

Bbicokun  npodpeccroHanMam  COTPYAHMKOB
ob6ecneynsaeT yctonumsbln poct K «Cerexan
1 NO3BONSET 3aHMMaTb NUAUPYIOLLME NMO3ULKK
Ha pbiHKe. B cBs3u ¢ aTm obecneyeHre [onx-
HOro YPOBHA MPOECCUOHANBLHOM MOArOTOBKM
paboTHUKOB ABNSETCHA BaXXHbIM HanpaBneHnem
peatenbHocTn [pynnbl KomMnaHun B o6nactu
pas3BUTMA NepcoHana.

O6yuatolwme MeponpusaTis 0XBaTbiBalOT BCe
KaTeropuu nepcoHana Ha OCHOBaHWW BbISBIEH-
HOM NoTpebHoCTY B 06y4eHUN 1 MPOBOAATCS Kak
Cc npuBnedYeHvemMm obpasoBaTenbHbIX y4pexpne-
HWUM, TaK N BHYTPMKOPMNOPaTUBHO.

O6y4eHne npoBoguTcsa B chopmaTax TPEHMHIoB
1 MNOBbILLIEHNA NMpodecCcuoHanbHoM KBanudmka-
umn, a B 2016 rogy nnaHvpyeTca BBedeHNe Anc-
TaHUMoHHOoro oby4eHus (G4-CIrM).

Ecnn 8 2014 rogy 755 coTpyaHmKoB [ pynnbl Kom-
naHWA MpOLUNM MPOrpaMMbl BHELLHEr0 O4YHOro
06y4eHna n 840 coTpymHWKOB - NMPOrpaMMbl BHY-
TpeHHero oby4eHus, To yxe B 2015 rogy mnx vnc-
no Bo3zpocno o 1334 n 1753 4enoBek COOTBET-
CTBEHHO.

Aunarpammva. Konnyectso coTpygHukoB, npoweawmx obyveHve (BHewHee) B 2014-2015 rr., uen.

2015 115

2014

. Pykosogutenu
BbICLLIErO 3BEHA

Pykosogutenu
cpefHero 3BeHa

BCEro

Ll 1334

BCEIO
755

. Pykosogutenu . CneumanucTsl

MnafjLlero 3seHa

Ounarpamma. KonvnyecTBo coTpygHMKOB, Npowepmnx o6yyeHue (BHyTpeHHee) B 2014-2015 rr., uen.

2015 115

2014

. PykoBogutenu
BbICLLEro 3BEHA

Pykosogutenn
CcpenHero 3BeHa
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. Pykosogutenn
MnafLLlero 3BeHa

1572 BCEIO
1753

BCEIro
840

. CneuvanucTsl

CpepHerogoBoe KonmyecTBO 4acoB 06yyeHuss Ha
opgHoro coTpyfHuka 'K «Cerexa» B 2014 rogy co-
ctasuno 16 4acos, a 8 2015 rogy — 17,7 4acos
(G4-LA9).

Ha opraHmsaumio obpasoBaTenbHbIX Meponpus-
T pynnon komnaHun 6eino BeigeneHo 11 mnH
pybnen B 2014 rogy n 29,5 MmnH pybnen (Ha
168 % 6onblie) B 2015 rogy. B 2016 rogy B 'K
«Cerexa» nnaHvpyeTcs bonee 4Yem BOBOE YBEMU-
YUTb pacxofbl Ha obpasoBaTesbHble NPorpamMMel,
B CBAI3W C aKTUBHbLIM pa3sBuTueM [pynnsl koMmna-
HUW, B TOM 4Kcne c peanu3auyuen VMHBECTULN-
OHHbIX NpoekToB (cm. 3.1. CtpaTterua passutuA
['pynnbl komnarnun go 2020 ropa), a Takxe kanu-
Tanusauuen nepcoHana (MoBbILlEeHNEe CTOMMOCTHU
KOMMaHMM NocpeAcTBOM MOBbILLEHWUA CTOMMOCTH
paboTHMKOB).

Ha npeonpuatusax [pynnbl KOMNaHWn peanmayroT-
CS MporpamMMbl agantauuy paboTHMKOB, KOTOpbIE
3aBUWCST OT cneumdmrKn X Npon3BoaCTBEHHOM fe-
ATENLHOCTY.

Ha wmHorux npegnpuatmsx (B Tom 4ucne, Ha
AO «C-O0K», AO «Cerexckuin LIBK», 000 «Ce-
rexxckas ynakoBkay) Monofsle creumanmicTbl npu-

segezha

HMMaOTCHA Ha OCHOBE YYEeHUYecKoro aorosopa. B
npouecce o6y4eHuss UM npucBamBatoTcs pabo-
Yyve paspsdbl, MOnodble Noay nony4vatoT paboyne
crneumanbHOCTM 1 0opMIIAKOTCS B LUTAT Npeanpu-
ATV Ha YCNOBKAX MOCTOSIHHOIO HAMMAa.

Ha npegnpuatnax K «Cerexa», ceptudmum-
poBaHHbix no FSC, npu npueme Ha paboTty npo-
BOAMTCA O03HAKOMIEHWEe C OBLWMUMU 3HAHUAMU
0 cepTudmkaumm. Ha pykm noctynatowmm Ha pa-
60Ty BbigaeTca [amMaTka ¢ KpaTKM CORepPXXaHNeM
NPVYHUMNOB [06pPOBONBHOM NECHOW cepTudmka-
unu, MNonuTUKN 0TBETCTBEHHOMO NECOYNpaBneHns,
KpaTkas WH(opMauMa O AEeNCTBYHOLLUMX corna-
LeHNsAX B 06nacTy oxpaHbl OKpYXatoLLen cpenbl
1 KOHBEHUMM MexayHapogHoM opraHMsauum Tpy-
na (MOT), ona oTAeNbHbIX KATEropu paboTHMKOB
peanunayloTca UHOMBUAYabHbIE NMPOrpaMMsbl.

C 2015 ropa Ha4vana nNpon3BOAUTLCA OLIEHKA pe-
3ynNbTATMBHOCTM MepcoHana, KoTopasa oxBaTuna
365 4enosek (3,7 %). B cnepgytowem oTY4ETHOM
rnepuope MnaHupyeTcs YBENMYUTbL KONMYECTBO
COTPYAHWKOB, NPOLUEALLINX NPOLEYPY OLIEHKN 3dD-
dhekTMBHOCTMN.

Ta6bnuua. KonuuectBo yacoB o06y4eHus B 2015 rogy (G4-LA9)

KaTteropusa coTpyaH1KOB

KonnyecTtso 4acoB

PykoBoguTenu Bbiclero 3BeHa 701
PykoBoguTtenun cpegHero 3BeHa 3976
PykoBoautenu mnaglero 3BeHa 7122
CneunanucTbl, paboune 142 579
nToro 154 378
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«Axkapemunsa Cuctembl»

B 2015 rogy B Segezha Group Ha4yanock 06y4eHne COTPYAHNKOB B paMKax Mpoek-
Ta «Akagemunsa Cuctembl» — obliekopnopaTtmeHon nporpammbl ADK «Cuctemay,
obbeguHALLEN Ny4YLIMX TpeHepoB M obpas3oBaTefbHble NMPOrpaMMbl KOMMaHUM
Kopnopauuwu.

OcHOBHOM Lenbio NpoekTa ABNAETCA pa3BMUTNE HABbIKOB AeN0BOM 30DeKTUBHOCTM
y pykoBoguTenen Mnagllero u cpegHero 3sBeHa, (hopMupoBaHMe U pa3BUTUE Ka-
ApoBOro pesepsa. KoHe4yHas uenb nporpamMmbl — MOArOTOBKA COBCTBEHHbIX yrpaB-
neH4eckmx kagpos Ha npegnpuatuax 'K «Cerexan.

Tabnuua. NMporpammel 06yueHns B pamkax npoekTta «Akagemus Cuctembi»

KaTeropwus paboTHMKOB

HanmeHoBaHue nporpamMmmbl

CpepHmn  Mnapwmn
MEHEDKMEHT ~ MEHEe[XXMEHT Creumanmerel

OCHOBHbIEe HaBblK MEHeAXMeHTa + + -
YnpaBneHue KoHRnKTamMmm + +
NHTepebio npu nogbope + + -
3ddekTnBHOE coBeLaHme - +
MNpe3eHTauua c rapaHTUPOBaHHbIM N N
ycrnexom

YnpaeneHue npoekTHON KOMaHA0m + - -
CuTyaumoHHOe pyKOBOACTBO + + -
TanmM—MeHegXXMeHT + + +
TexHUKN BefeHNS NeperoBopoB + - +
MunHaHcbl ana HechpHaHCKUCTOB + + -

B IV kBaptane 2015 roga B «Akagemun Cuctembl» no Temam «OCHOBbI MEHEO)KMEH-
Ta», «PuHaHcbl ana HedwmHaHcucToB» npowwnu obyyveHne 110 pabotHukos O30
Segezha Group.
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Tabnuua. KonnyectBo coTpyaHMKOB, NpoLueaLlwmx ouumanbHy0 oueHKy pesynbtatnsHoctn B 2015

rogy, yen.* (G4-LA11)

KaTeropus KonvyecTBo coTpygHUKOB

PykoBoputenu Beicluero 3BeHa 13
PykoBopgutenun cpegHero 3seHa 62
PykoBogutenn mnaguwero 3BeHa 111
CneuunanucTbl 179
nToro 365

B3A/IMOOEVCTBIWE C OBPA30BATENbHBIMW YHPEX OEHVAMV

Segezha Group ygensieT 3Ha4MTenbHOe BHUMaHME
COTPYOHUYECTBY C YHPEXAEHUSIMU CPEeOHErO U BbiC-
Lero 06pasoBaHns, H4TO NO3BONSET NPEANPUATUSM
CHM3UTb AedIULNT BbICOKOKBaNMIULIMPOBAHHOMO
repcoHana v NpuenekaTb Monofble Kagapsbl.

OToenbHble paboTHUKK, NMPELnCcTaBALME KIoYe-
Bble npednpuaTua pynnbl KomnaHui, oby4atoTcs
no nporpamme «CTpaTernyeckuii MeHepgXXMeHT
MU VHHOBauuny» B Bbiclwen wkone ynpaBneHus
N WHHOBaumn MOCKOBCKOrO rocyAapCTBEHHO-
ro yHusepcuteta umenHn M.B. JlomoHocoBa —
coBmecTHoM dhakynetete MY n A®K «Cucte-
May.

B pamkax pas3BuTMA KappoBOro noTeHuuana
AO «C-O0K» ewe B 2013 rogy 6bin 3ak4eH
porosop o naptHepctBe ¢ CokonbCKuMm neco-
NpOMbILLIEHHBIM TexHukymoM. B 2015 ropgy B
pamkax faHHOoro coTpygHuyecTsa 6bino oby4eHo
178 paboTHMKOB, B TOM 4MCIEe B paMKax MoBbl-

LeHna npodheccroHanbHon kBanugukauymum 96
paboTHukoB (20 % oT cpenHecnMco4YHOM Ymuc-
NeHHocTW KombuHaTa).

B cepeguHe mas 2014 ropga B rocypap-
CTBEHHOM Bto4KEeTHOM npodeccroHans-
HoM o06pa3oBaTenbHOM y4ypexgeHun «Mega-
BEXbEropcKum TEXHUKYM) npukasom
MwuHucTtepctea  o6pasoBaHus  Pecnybnuku
Kapenus 6bina nepeocopMiieHa NULEH3UA Ha
noaroTOBKY CMEeuMannucToB CPefHero 3BeHa
no HOBbLIM CrneunanbHOCTaM, B 4aCTHOCTU —
«TexHUK-TEXHONOrY, M0 KOTOPOM B CeHTAbpe
2014 ropa Havanu ob6yyeHne 25 4Yenosek.
B pamkax HanaxeHHOro B3avMOLENCTBUSA MeX-
oy AO «Kapenua OCI» n TEXHUKYMOM CMeuu-
anucTbl NMpegnpuaTUs MPUHMMAKT yyacTue B
y4yebHOM npouecce, a y4yalivMecs MNo [aHHOM
CreumansHoCTM CMOryT MPOXOAMTb MPOU3BOA-
CTBEHHYH NPakTMKy Ha yKa3aHHOM 3aBOfe.

*  [aHHble B Tabnuue npusepeHs! Ana YnpasnstoLuern Komnanum MK «Cerexan, roe 8 2015 rogy npoBoavnack oLeHka pe3ynsTaTuBHO-

CTU COTPYAHWKOB.

OTYET OB YCTOM4BOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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B pamkKax cneuvanbHO  pa3paboTaH-
HbIX nporpamm no Hanbonee BOC-
TpeboBaHHbLIM ons necHom oTpacnu

cneymanbHocTam 00O  «l/IHBecTnecnpom-ne-
C03aroToBKa» OCYLEeCTBNSET COTPYOAHMYECTBO
¢ locypapcTBeHHbIM aBTOHOMHbLIM MNpodeccu-
OHanbHbIM 06pas3oBaTeNbHLIM  YYpEXOEHNEM
Pecnybnukn Kapenusa (FTAMNOY PK) «CeepHbIn
konnemx». Ydyawmmca obpa3oBaTenbHOro yu-
pexneHnsa rapaHTUpyeTcs MNpPOXOXAeHWe cTa-
XWPOBKW 1 mocnenytollee TPyLOyCTPOMCTBO.

B 2014-2015 y4yebHom rogy Ha 6ase Kkon-
nepxa BMepBble Havyanocb 06yyeHue Mo

npocheccum «MawwnHucT necosarotoBsu-
TeNbHbIX W TpeneBo4YHbix  MawwuHy. 000
«VlHBecTnecnpom-3aroToBKay oKkasblBaeT

nomMolb B MaTepuanbHO-TEXHUYECKOM 06e-
cnevyeHun obpasoBaTtenbHoro npouecca [A-
Moy PK «CeBepHbIn KONMnemxy», 4To NMo3Bons-
eT yYaluMMcst MPUMEHUTb MONYyYEHHbIE 3HAHUA
B peanbHbIX YCMOBUAX W MOMY4YUTb MpPeacTaB-
NeHne 0 MpPaKTU4YEeCKOW CTOPOHE OpraHv3auuu
Tpyna. [MpepcTtaBuTensb NPeanpuUATUA BXOOUT B
cocTtaB [lone4ynTensckoro coseTa npu obpaso-
BaTENbHOM YYPEXOEHUN.

B pamkax ocyuecteneHns macLuTabHOro npoek-
Ta mogepHusauum Cerexckoro LIBK gna nogro-
TOBKM CneunannucToB, KoTopble 6yayT paboTaTb
HaHOBOM BbICOKOTEXHOMOMMYHOM 060pyaA0BaHUN,
B 2015 ropy 6bIn0 3akntodeHo CornaileHue c
CeBepHbIM konnegxem o6 opraHvsauum npo-
hunbHbIX rpynn no npodeccun «MawwmHucT
MalUVH M0 Npov3BOACTBY Bymary M KapToHay.
B 2016 rogy nnaHupyeTcs oTKpbITUe Habopa B
3TV rpynnebl.

OTYET OB YCTO/4MBOM PA3BMTI SEGEZHA GROUP 3A 2014-2015 rr.

"pynnakKoMnaHum uMeeT akTUBHbIE MapTHEPCKME
oTHoweHua ¢ CankT-leTepbyprckum [Mocynap-
CTBEHHbIM TexHoNnorn4eckum YHVMBEPCUTETOM
PactutensHbixlonnmepos, roe npn HaHCoBOW
NogaepXke MNpepnpuaTUA MPOXofgAT oby4eHue
45 paboTtHmkoB AO «Cerexckun LIBK», 000
«Cerexckan ynakoskay, 000 «/HBecTnecnpom-
necosaroToBKay.

B 2015 rogy 'K «Cerexa» saknto4una Corna-
LUIeHNEe O Hay4YHO-TEXHUYECKOM COTPYOHNYECTBE
c [leTposaBogckMm rOCYyAapCTBEHHbIM  YHU-
BEpPCUTETOM, C KOTOpbIM ByAyT MpPOBOAUTLCA
COBMECTHbIE MEPOMNPUATUA U WCCedoBaHUdA
B pAde Hay4YHO-TEXHUYECKNX U TEXHOMOrMYEeCKIMX
cthep (Haykoemkue wn pecypcocbeperatoLine
TEXHOMOrMM B NECHOW MNPOMBbIWIEHHOCTH, fAe-
pesoobpaboTke, LENMONO3HO-6yMaxHoM npo-
MbILLUEHHOCTY; WHHOBALMOHHbIE pa3paboTku
B cdepe 3HeproaphekTMBHOrO [epeBAHHO0
LOMOCTPOEHUA 1 HOBbIX MaTepnanos N3 0TXOA0B
pepesoobpabaTtbiBatoLlero nponssoacTea)l. Ana
ONTUMU3aLUMN MNPON3BOACTBEHHbLIX MNPOLECCOB
1N MoBbllWeHNA 6e30MacHOCTM MPON3BOACTBEH-
HbIX 06bEKTOB Ha MpeanpuaTusax [pynmnbl KOM-
MaHWn NMpu COOencTBUMN YHUBEPCUTETA BHEOpPE-
Hbl CneuvanbHble KOMMAbKTEPHbIE TEXHONOMUN U
nporpamMmmHoe obecne4veHue.

B 2016 rogy B 'K «Cerexa» 6yger 3anyLieHa
[Nporpamma «[1pon3BOACTBEHHOE COBEPLUEH-
CTBOY», HanpaBlieHHaa Ha 3Ha4YuUTeNbHOEe YNy4-
LIeHVNe OnepauuoHHbIX MokasaTenerh u Mnpoms-
BoauTenbHocTn. OgHMM 13 6a30BbIX 3N1EMEHTOB
[Nporpammbl 6ynet oTbop KaHAMAATOB, YTO MO-
3BonuT cchopmmpoBaTts B Segezha Group ka-
OPOBbI/ pe3epB Ha 3aMELLEHNE BbILLECTOALLNX
OOMMKHOCTENn.

[‘pynna KomnaHuin NnaHMpyeT ganbHerLee pas-
BUTWE COTPyOHMYecTBa C o0bpas3oBaTefbHbIMU
opraHM3aumamMm 1 pa3paboTky HOBbIX MPOrpamMm
oby4eHuns.

segezha
group
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8.4 3TVHYHOCTb YIIPABJIEHINA

CobntopeHne 3Tukm BedeHusa BuaHeca ABRAETCHA
He TONbKO HEOBXOAVMbIM YCNOBMEM ONA yKpenne-
HUSA 1 NopaepXxaHusa penyTtauuuy [ pynnel KOMNaHuii
B HacTosLLEM, HO 1 06ecrneYvmBaeT ee yCToON4YNBOoE
pa3suTue B ByayLlem.

OTtBeTcTBEHHOCTL 3@ 06ecrneyeHne 3TUYHOCTU

ynpaBneHua B Segezha Group HecyT:

« [lMpeangeHt n CoBeT [OMPeKTopoB, KOTOpble
hoOpMUPYIOT 3TUYECKME CTaHOapThbl NOBEAEeHUS
1 obecrneyvBaloT yCrnoBWsA, MPU KOTOPbIX CO-
TPYOHUKM 1 KOHTPareHTbl UMEHOT BO3MOXHOCTb
3HaTb M MOHUMATb, Kak 3TW CTaHOapPTLl peanu-
3YHOTCA Ha NPaKTuKe;

* nopgpasperieHne BHYTPEHHErO KOHTPONSA 1 ayau-
Ta, KOTOpPOe aHanM3upyeT cobnofeHve aTu4e-
CKMX CTaHOAPTOB MOBELAEHWUS U MPY BbIABNEHUN
cny4aeB KOH(IIMKTE WMHTEPECOB Mpegnaraet
Mpe3naeHTy 1 CoBETY AMPEKTOPOB Mepbl Mo UX
yPEerynmpoBaHuio.

B 2015 rogy Cosetom gmpektopos 000 «Jlec

VHBecT» 6bin npuHAaT Kogekec 3Tukn — H6a30BbIn

LOKYMEHT, HamnpaBMneHHbI Ha )OpMUpOBaHMe

edVHbIX 3TUYECKUX CTaHOapTOB [AEeSTENbHOCTU

["pynnbl komnaHun. B Hem Bbinn cdhopmynnpoBaHsb|

1 3aKkpenneHbl 6a30Bble NPUHLMMbI KONNEKTUBHO-

ro U MHAMBMAYaNbLHOMO NoBeAeHus], KoTopble 065-

3aHbl cobNaaTh COTPYOAHUKN U PYKOBOAUTENN:

+ [OBEpVEe: COXpaHeHue, YKpeneHe n passutme
LOPYXXECTBEHHbIX W MApPTHEPCKMX OTHOLLEHWI
C KOHTpareHTamu 1 notpebutenamu;

+ OTKPbITOCTb: MpO3payHas  MHOPMaLOHHasA
MoNMTUKA He TOMbKO rapaHTUPYEeT MpaBo BCEX
3aVHTEPECOBaHHbIX UL Ha MOoflyYeHne [OCTO-
BEPHOM W aKTyanbHOM WHhopMauum o [es-
TenbHOcTM Segezha Group, HO Takxe ABNSeTCH

EOVHAA TOPAYAA JTNHNA

B 2015 rogy B Segezha Group npukasom [Npean-
[eHTa 6bina yTBepxpeHa [lporpamma onoselle-
HusA o HepocTaTkax «EOVHAA TOPAYAA NMHNA»

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

OOHOWM N3 BaXKHEWNLLUNX COCTaBASALLMX €e KOp-
NOpaTUBHOM KyNbTYpPbI;

« YBaXeHWe K Ngam: kagposas nonutuka [pyn-
Mbl KOMMaHW BblpaXXaeTca B NpegocTaBneHnn
paBHbIX BO3MOXHOCTEN BCEM COTPYAHMKaM
HEe3aBMCUMO OT UX HaLUMOHaNbHOW 1 PENUIMO3-
HOW NPUHAANEXXHOCTU, MONUTUYECKMX B3rNA40B,
nn4HbIX yBexaeHnin, nona, obpasa XXM3HW 1 BO3-
pacTa;

+ BecnpuctpacTHocTb 1 06bekTBHOCTL: [K «Ce-
rexa) MpUHMMAaeT yrnpaBneHYeckre peLLeHus
Ha OCHOBE AOMXHbIM 06pa3om MpPOBEpPeHHbIX
OaHHbIX, @ BblbOp KOHTpareHToB, MapTHEPOB
1 COTPYOHMYECTBO C HMMMW OCYLLIECTBNAOTCH Ha
NpO3payHbIX, CrnpaBegfvBbIX PbIHOYHbLIX YCIO-
BUAX 6e3 HeobBOCHOBaHHbLIX MpedepeHumin unm
npenybexaeHni;

+ 0TKas OT Koppynuun 1 HegobpoCOBECTHOWM KOH-
KypeHuun: Segezha Group BO3mepxvBaeTcH
OT y4acTusa B HE3TUYHOW, HE3AKOHHOW 1NN He-
CrnpaBeqNMBON OeATENbHOCTW, a@ Takxe npuna-
raet ycunusa 1 npuvHMMaeT Mepbl, 4Tobbl nap-
THepbl N0 BU3HECY, KOHTPareHTbl, COTPYAHWKM
n 030 npupepXxmBanncb Tex e BbICOKUX 3TU-
YEeCKMX CTaHOapTOB B AEN0BbIX OTHOLLEHWSAX.

B Kopekce 3Tuku onpeneneHbl NMPUOPUTETHbIE
06nacTi BHUMaHWs, NOAXOAbl K peanu3auum atu-
YeCKMX MPUHLLMOB, YKa3aHbl Mepbl 0TBETCTBEHHO-
CTV 3a Ux HemcnonHexve (G4-56).

Cpean o06a3aTenbcTB [pynnbl KOMOaHUM nepeq
COTpYAHUKamMu, 3akpenneHHbix B Kogekce 3tumkuy,
yBaXeHMe npaB 4YenoBeka 1 cBoHodbl NMYHOCTY,
HeponywleHne nbbix  OpM  AUCKPUMMHALMM
N MPUTECHEHMSA.

(ElT), koTopas ctana MexaHW3MOM KOHTPOnsA 3a
cobntoaeHrem Kogekca 3Tnkm 1 noga4m xanoo.

ElT1 npepHazHaveHa ans BbISIBAEHWUS, MPECeYeHNnst
1 NPefoTBPALLEHNA BO3MOXHbIX HapyLUEeHUA Wiun
ynyLueHun B pabote 'K «Cerexxa» n npuHUMaEeT co-
06LLeHVs 0 HegocTaTkax OT NHObIX NKL, BKIOYana
aKLUMOHEepoB, KOHTPareHToB, MapTHEpPOB, 4YNEHOB
OpraHoB ynpasBfeHnsa 1 paboTHUKOB [ pynnbl KOM-
naHuwn.

B 2015 ropy Ha El'T1 66110 nonyyeHo 16 peneBaHT-
HbIX CO0BLLEHNI, CBA3AHHBIX C Xanobamu Ha Hapy-
LeHua B 06nacTy TPyAOBOro 3aKOHOAATENbCTBA, B
cthepe 3aKymo4HbIX Mpouenyp, HapyLleHust 3aKo-
HopaTenbCTBa B 06/1acTy oxpaHbl Tpyaa, 3Konormu,

segezha

MpOMbILLNEHHO 6e30MacHOCTU.

Mo kaxpgomy n3 aTmx coobllennn Oupekumen no
6e30nacHOCTY b NPOBEAEHLI MPOBEPKN, N3 HUX
15 nopTeepXxaeHbl: 9 MONOXUTENbHBLIX PELLEHNI
BbIHECEHO B MOMb3y KoMnaHuM, 6 — B nonb3y 3a-
ABUTENEN.

C uenbto cokpalleHns Oonn HeleneBbix obpalle-
Hu ['pynna KoMnaHui nnaHnpyeT paspabaTtbiBaTb
MepOonpuATUS, HanpaBneHHbIe Ha NOoBbILLEHWE 3d-
dekTnBHOCTM paboTel EMT1, B TOM 4mcne nHopmun-
pOBaHMe COTPYOHMKOB O e Liensx 1 3agadax.

MMAHbIHA 2016 04

+ BbiNyck HoBo Bepcun Kopgekca 3Tuky, KoTopas O6yaeT [OMOfHEHa LUECTbIM  MPUHLMNOM
(«npocheccroHanmamy — Mpynna KoMnaHWii NPYHXMAaET BCE PELLEHWS Ha OCHOBE J0MKHbIM 06pa3om
NMPOBEPEHHbIX AAHHbIX M Ha OCHOBaHUWM MpoheccnoHanbHO 060CHOBaHHbIX CyXAaeHuin) n Gynet
cofepxaTb OnuncaHune Toro, kak 6a30Bble MPVHLMMbLI Peann3yTCs Ha NPaKTUKE;

« 06y4eHne coTpypHukoB K «Cerexa» no sonpocam cobniogerHna Kogekca 3Tuku (mogrotoBka
oby4aloLLMx MaTepranos, NPOBEAEHNE TPEHVHIOB 1 CEMUHAPOB).

OTYET OB YCTOM4BOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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9.1 YMNPABIEHVIE LIEMNOYKOW
[MOCTABOK - J10I' MICTVIKA
1 SAKYTIOHHAA OEATEIIBHOCTb

OTBeTCTBEHHBIM 3@  yrpaBrieHWe  Lenoy-
kKon nocTaBok B Segezha Group sBnsertcs
Buue-npe3npgeHT no uenodke noctaBok. B ero
nog4YMHeHM HaxodaTcs Oupekumsa no 3akynkam,
Ovpekumsa no noructuke u Otpoen maTepuvans-
HO-TexHM4eckoro obecneyeHus.

SAKVYTIOHYHAA OEATEITbHOCTb

OcHoBHOVM UEenNbio  3aKyno4yHOW [OeATEeNbHOCTU
Segezha Group sBnaeTca npuobpeTeHne 1 CBOEB-
peMeHHas nocTaBka HeobxodMMbIX TOBapHO-Ma-
TepunanbHbix ueHHocTen (TML) v yenyr Hagnexa-
LLIero ka4ecTsa Mo ONTUMasbHOM LIEHE.

B 2014 ropy ynpaBneHue 3aKyno4HOW OeATesb-
HOCTbO B [pynne KoMMaHWiA OCyLLECTBASANOCH Ha
[BYX YPOBHSIX: B YNpaBnsitoLlen komnaHum — LleH-
TpanbHow cnyxbon cHabxerus, B 130 — Cnyxba-
MU CHab>XXeHWA 1 3aKynoK NpeanpusTUii.

B Havane 2015 roga B YnpaenaoLLen KoMnaHum
6bina cospgaHa [Oupekums no 3akynkam, QyHKLm-
AMW KOTOPOW CTanu BbICTpanBaHWe Npo3padHbiX
3aKyno4HbIX MPOLERYP M 3aKynka Ha BbIrOAHbIX
ycnosusax TML, ycnyr, paboT B pamkax Bcen [ pyn-
nbl KOMAaHWA. B aTom e rogy npu YnpasnsioLein
KomnaHum Bbin chopMrpoBaH 0TAen MaTepuarnb-
HO-TexHM4eckoro obecrneqeHus, oTBeYaLwmnin 3a
obecrneveHne cBOEBPEMEHHbIX U 3HEKTUBHBLIX
nocTaBoK B YCNOBWUSX pacTyliero 6uaHeca. Ha
ypoBHe [130 6biMM HasHa4eHbl NpencepaTenu
3aKyno4HbIx Komuceun 30 ¢ dhyHKLMOHaNsHbIM
nogyvHeHvem OupekTopy no 3akynkam Ynpasns-

tOLLIEN KOMMaHWK, @ TakxXe MpOoaosiKuim qyHKLK-
oHvpoBaTb Cryx6bl 3aKyMoK 1M CHaBXeHWsA npeg-
NpUATAR.

3akyno4yHaa [edaTeNbHOCTb  perynupyeTcsa
B [pynne komnaHun Monutukon B obnactu
3aKkyno4yHonm peatenbHocTw, [lonoxeHuem
0 3aKyrno4yHowu [OeATenbLHOCTU YnpaBnsawLlen
komnaHun n 030, PernameHTom npouecca
«YnpaBneHne 3akynkamuy. [puHATME 3TUX
pokymeHtoB B 2015 rogy 3akpenuno npo-
Lecchl LeHTpanuaauumnm 3akynok U nepexopa
Ha KOHKYPEHTHblE MPOLERYypPbl, B TOM 4YUCIE C
ncnonb3oBaHuem Toproson cekuymm ADK «Cu-
ctema» Ha 3Tl «CbepbarHk-ACT»*.

B MonuTtuke yTBEPXAEHbLI MPUHLMMLI 3aKYMNO4HOW

pearensHocTy ['pynnbl KOMAaHW:

+  OTKPbITOCTb 1 NPO3PaYHOCTb;

* TOCTPOEHME OTHOLLEHWUA C MOCTaBLUMKaMWU Ha
L0SITOCPOYHOM 1 B3aUMOBbIrOfHOV OCHOBE;

+ onpepgeneHne Havbonee 3dhekTUBHOM CTpa-
TErMM 3aKymnoK Ona Kaxgo HOMEHKNaTypHOM
rpynnbi;

*+ OCVLLIECTBMIEHNE 3aKyMO4HbIX npoLenyp Hanbo-
nee onTMManbHbIMU U 3IEKTUBHBIMK CMOCO-
H6amMK1 C MUHMManNbHO BOSMOXHbBIMW 3aTpaTtamu;

+ B3aVMOOENCTBME C MOCTaBLUMKaMW COrnac-
HO MpUHLMNaM CBOBOAHOM KOHKYPEHLMW, Npu
ycnosun cobntogeruns Tpebosannn YK n 130
K MOCTaBLUMKY C TOYKW 3PEHUS HAAEXHOCTU
1 6e30MaCHOCTM 3aKIO4YEHNS [OrOBOPOB;

«  MuUHMMU3aumsa 3anacos TML, npn abcontoTHOM
npuoputeTe 6€30MacHOCTU U HEMPEPbLIBHOCTA
TEXHOSIOrM4Yeckoro npouecca 3a CYeT OonTu-

PernameHT Toprosor cekumm «3akynkv OAO «ADK «Cuctemay pa3paboTaH B COOTBETCTBUM C PernameHToM yHUBEPCAbHOM TOPro-

BOW NNaThopMbl, @ TAKXE CO CreayHLLMN HOPMaTUBHO-NPaBOBbLIMM aKTamu:

paxxpaHckmm kopekc Poccuiickon Pepepaumu;

PepepanbHbIn 3akoH ot 27.07.2006 Ne149-d3 «06 nHopmaLmn, HGopMaLIMOHHBIX TEXHOMOIMSX M O 3aLLmTe MHhopmaLmny;
PepepanbHblii 3akoH oT 26.07.2006 Ne135-1P3 «O 3aLmTe KOHKYPEeHLmnY;
DepepanbHbin 3akoH oT 27.07.2006 Ne152-®3 «O nepcoHasnbHbIX AaHHbIXY.
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MasibHOM OpraHM3auny cHabXeH4Yeckrx 1 npo-
N3BOACTBEHHbIX MPOLIECCOB.

3akyno4yHaa pgeatensHocTb K «Cerexa» ocHo-
BblBaeTCA Ha TpeboBaHUAX M pPeKoMeHpaumnsx
MEeXOyHapoOHOro 3aKkoHoOaTenbCTBa, a TakXe
3akoHopaTensctBe Poccuickon — @epepauunu,
Pecnybnukn Kapenusa, Bonorogckown, ApxaHrens-
ckow 1 Knposckow obnacTei, Hopmax 1 npaBunax,
OTHOCSALLIMXCA K JIECHOM OTPaciu.

segezha

B 2015 rogy B [pynne komnaHum MpovcXopun
MpOoLIECC MepexofAa Ha KOHKYPEeHTHble NMpoLenypbl
3aKymnoK, 4YTO MO3BOMWMO MOMY4YUTb 3KOHOMUYeE-
CKMIA 3dpPEKT OT CHUXEHUS LIEH.

1 436 MnH pyb. - akoHOMUYECKMA 3PGIEKT, NONYYEHHbIA OT BHEOPEHUS N PA3BUTUS

KOHKYpeHTHbIX npouenyp B 2015 rogay.

JNIOrMCTVKA (G4-12)

YnpaBneHne  NOrMCTUYECKMMK  Mpouedypamu
ocyulectBnaeTcs B Segezha Group [dupekuwmen
no JornucTuke, B PyHKUMM KOTOPOM BXOQAT
opraHmsauus TPaHCMOPTUPOBKM roToBOW
NPOOYKUMA U  BHYTPEHHMX MEPEBO30K ChbIpbS,
obecrneyeHne cBOEBpPEeMEHHbIX 1 3hPEKTMBHbIX
MocTaBOK B YCMOBKAX pacTyLLlero 613Heca.

B 2015 rogy npon3oLuno n3mMeHeHne CTPyKTypbI
MOCTaBOK: [A0NA >Kene3HoO0POXHbIX NepeBo30K
cHM3unacb Ha 5 %, 4TO0 6bINO 06YCOBNEHO
nepexofom Ha MeHee 3aTpaTHble aBTOMOBUIIbHbIE

1N MyNbTUMOAanbHble nepesosku (G4-13).

B 2016 rogy [pynna komnaHwi nnaHupyeT
aBTOMaTM3UPOBaTb 3aKyMNOYHYH U NOTUCTUHECKYHO
LesATeNbHOCTb Ha OCHOBE BHeOpeHus
cooTBeTCcTBYHOLWMX IT-cuctem.

Takxe B nnaHax — onNTUMMU3auusa 1 peanuaayms
3anacoB (M36bITOYHbIX aKTUBOB W HENUKBUO0B)
N NPUHATME OOKYMEHTOB O/1F yNpaBneHns aTuMm
npoueccamu.

JKoHOMMYecKunn 3dhpekT oT NnoBbILLeHWs 3dichekTBHOCTM NnocTasok B 2015 rogy co-
cTtaBun 56 mnH pybnen 1 6bin obecneyeH B TOM YMCe 3@ CHET PEryNapHOro MOHUTO-

pVHra pbiHKa NepeB030K, aHann3a HoBblx, 6onee ahHeEKTUBHBLIX MapLUPYTOB W OMNTU-
MM3aLM1 TPAHCMOPTHOM NOFUCTUKN.

OTYET 0B YCTOMYMBOM PA3BUTI SEGEZHA GROUP 3A 2014-2015 rr.
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Ounarpamma. CTpykTypa nocTaBoK Mo BUAam TpaHCnopTHbIx cpeacts, 2014-2015 rr.
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9.2 AHTUKOPPYTILUVIOHHAHA

LEATEIIbBHOCTb

Segezha Group npugepxunBaeTca NpuHUMNa He-
NpUaTUS KOppynumn B ee nobbix popmax 1 npo-
ABNEHUAX (MPUHLMN KHYNEBOW TONEPaHTHOCTUY),

HAowanca Ha Ynpasnatowy komnaduto, O30,
YNEHOB OpraHoB yrpaBneHus, paboTHUKOB U
WHbIX NL, KOTOpPblE MOTYT OEeNCTBOBaTbL OT UMe-

2014 2015
B TOM 41Cle BO B3aUMOAENCTBMM C y4acTHMKA- HU [pynnbl komnanui. B MonuTtuke Gbinn onpe-
21% 23% MW 3aKyMOYHbIX NpoLeayp, MHBECTOPAMMU, KOHTP- LENEeHbl KIO4YeBble MpUHUUNLl 1 TpeboBaHus,

areHTamMu, NpeAcTaBUTENs MW OpPraHoB BNacTw,
camoynpaBfeHus, Ao4YepHUMK obLiecTBamMu u
OPYrMMW NULAMU, NMPU OCYLLIECTBIIEHUM NOBCER-

HanpaBleHHble Ha NMpeaoTBpaLLeHne Koppynuum
1 cobnogeHne ["pynnon KoMnaHum HopM NpuMe-
HUMOro aHTUKOPPYMNUMOHHOrO 3aKoHOo4aTerlb-

0,
o 8% HEBHOW OEATENbHOCTW WU peanu3aluy NpoekToB cTBa.
B N0BbIX CTpaHax Mmupa.
MMpn pa3paboTke gaHHOro AokymeHTa 6bIno uc-
AHTVKOpPpPYNUMOHHAA  AesATenbHocTb [ pynnbl nonb30BaHO POCCUICKOE™* * 1 MexXAyHapopgHoe
KomnaHun 6asunpyeTcsa Ha crnegyrLlimMx OCHOB- 3aK0HO[aTenbLCTBO: B TOM 4ucne Segezha Group
HbIX MpUHLMMAax: npuHana Ha cebsa o0b6A3aTenscTBO cobnpgaTh
2B% 26% + 3aKOHHOCTb, H6a3oBble HOpPMbI, ycTaHoBNeHHble KoHBeHumen
« HenpuATue Koppynuuu B nobbix dopmax u OOH npotus koppynuuun, KoHBeHunen Opra-
npoaBNeHunsx, HM3auUUN 3KOHOMUYECKOro COTpyOHW4YecTBa W
@ Mynetumopanbhbie @ AsTomoGunbHbIe >KenesHoaopoxHbie PeuHble * JIMYHBIA NPUMEpP PYKOBOACTBA ™ , pa3suTtua (O3CP) no 6opbbe ¢ MOAKYNOM MHO-

+ OTKpbITOCTb BM3Heca,

+ Nepuoau4eckas OLEeHKa pUCKOB,

+ BOBNEYEHHOCTb COTPYAHWKOB B MPOTMBOLEN-
CTBME KOppynumm,

*  MOHUTOPWHI U KOHTPOTb.

B 2015 rogy B Segezha Group 6bina npuHaTa
AHTVKOPPYMLUMOHHAS MNONAUTUKA, pacnpocTpa-

CTPaHHbIX [OMKHOCTHbBIX MWL, MPX OCyLLecTBre-
HUN MEXAYHapPOAHbIX KOMMEPYECKMX CAENOK U
3akoHom BenukobputaHun «O 6opsbe co B3dA-
TouHmnyecTBomy (UK Bribery Act 2010).

Segezha Group cobntofaeT Tpe6oBaHMA MeXayHapOAHOro 3aKOHOAATENbCTBA

B 4aCTW NPOTMBOOENCTBMSA KOPPYNLMM:
3anpeT ga4v B3ATOK,

3aripeT nojiy4eHna B3ATOK,
3arpeT nogkyna MHOCTPaHHbIX TOCYOAapPCTBEHHbLIX CITy>KaLLnX,

3aripert nonycTnTenbCcTtea B3ATOYHNYECTBY.

*  Ynenbl CoBeTa AMPEKTOPOB, [pe3naeHT 1 BbiCLUME AOMKHOCTHbIE Nuua O6LLecTBa fOMXHbI (DOPMUPOBAaTL STUYECKUI CTAHAAPT He-
NPYMUPUMOr0 OTHOLLEHWS K NMoBbIM dhopmam 1 NPosIBREHNAM KOPPYMLMX Ha BCEX YPOBHSIX, NoAaBas NpUMep CBOVIM NOBEAEHNEM.

** VronoBHbI kopekc Poccuinickon Pepepaumnm ot 13.06.1996 Ne63-D3, Kopeke Poccurickon Pepepauym 06 agMUHUCTPATUBHBIX
npasoHapyLueHmsax ot 30.12.2001 Ne195-13, ®epgepansHbint 3akoH Poccuickon Pegepaumn ot 25.12.2008 Ne273-d3 «O
NPOTUBOAEVCTBIN KOppynummny, MpaxaaHckuin kopgekc Poccurickon Pepepaumn, Ykas MNpesvperHTta PP ot 11.04.2014 Ne226 «O
HaLMoHanbHOM nnaHe NpoTmeoaencTBya koppynummn Ha 2014-2015 rr.» U MHble HOPMaTVBHbIE aKTbl, OCHOBHLIMM TPEBOBAHUAMM
KOTOPbIX ABMSKOTCA 3aMpPeT Aayy B3STOK, 3arnpeT NofyYeHns B3ATOK, 3aMpeT KOMMEPYECKOro NoAKyna 1 3anpeT NoCpeaHNYecTsa BO
B3ATOYHUNYECTBE.
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[TIABA 8. MOCTABLUUKI 1 BU3HEC-MAPTHEPbI

OTBeTCTBEHHLIM 33 peanu3aumio  aHTUKOop-
PYMUNOHHBIX  MeponpuaTuinz - asnsetcs  [pesu-
pgeHT 'pynnbl komnanun. B 2015 rogy 6bin Tak-
Xe coopmupoBaH bnok no 6esonacHocTy (cm.
4.3. YnpaBneHue puckamu), a B ero cocrtaBse
— [Ovpekumnsa no 3akoHomuyeckor 6e3omnacHocTy
1 NPOTUBOAENCTBUIO KOppynumn. Ha ypoBHe 6m3-
Hec-eQuHUL, aHTUKOPPYMNUMOHHAA [OesdATenbHOCTb
B3ATa Mof NepcoHarnbHbIA KOHTPOMb BCEMU PyKO-
BOAMTENSAMU NnoapasfeneHnin 6esonacHocTu.

HauunHas ¢ 2015 roga, y COTPYAHUKOB, KOHTP-
areHTOB W OpYyrux 3aMHTEPECOBAaHHbLIX NUL, Nos-
BUnacb BO3MOXHOCTb CO06LWMTb 0 Ntobbix gen-
CTBUSAX KOPPYMNUNOHHOIO UMM MOLIEHHUYECKOr0
XxapakTepa CO CTOpOHbl npepctaButenen K
«Cerexa», ee mapTHEpPOB WX MOCTaBLUNKOB C
NMOMOLLbIO CMCTEMbI OMOBELLEHNA O HEJOCTaT-
kax «EOVIHAA FTOPAYAA NTNHNAY» (EMTT) (cm.

8.4. 3tn4HocTb ynpasneHus, G4-ClrM).

VYnpaensawowasa komnaHusa MK «Cerexxa»
000 «J1'T MeHep>XMeHT»

¢ N
NPESVOEHT ! 1
EERREREP I
rK ((CEFE)KA» 1 Bnok no 6esonacHocTH 1
S |
1 1
I Onpekuuns no akoHomMun4yeckon 6e3onacHocT |
1 ¥ NPOTUBOAENCTBMIO KOPPYNUUM 1
1 1
1 1
N e e e e e e e e e e e e e
O30
sTTTEEEEEEEEEEEEEEEEEEEESN
| 1
: PykoBogutenn nogpasgeneHun 6esonacHocTn :
\ p
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KOPPYTILMNOHHBIE PUCKI

B npouecce oueHKM KOPPYMUMOHHBLIX PUCKOB
onpepgenseTca nepeveHb OyHKLMIA 1M NPOLECCOB,
roe Havbornee BEPOATHO BO3HWKHOBEHWE KOP-
PYNUMOHHBIX MPOsiBNeHun. BeigBnawTca ycnoBus
1 06CTOATENLCTBA, KOTOPbIE MOTEHLUMANBHO MOMYT
Mo3BONMUTb 3M0YNOTPEBAATL AOMKHOCTHBIMY 065-
3aHHOCTSIMM B LiENsiX Nofly4YeHrs BbIrofbl BONPEKM
3aKOHHbIM MHTEepecam [ pynnbl KOMNaHWA.

VIHchopmauma 0 BOSHMKHOBEHUW KOPPYMLMOHHbBIX

PUCKOB MOXET BbITb NonyveHa:

+ OT COTPYAHWKOB MNPV PacCcMOTPeHun obpalle-
HWIA, B TOM Ym1cne noctynueLumx no ErTT;

+ 13 coobLeHnn CM;

« OT pyKOBOAWTENEN MNOApPasfeneHun, nony4ns-
LLIMX 3aABMeHns 0 dpakTax CKNOHEHWA COTPYAHN-
KOB K COBEPLLEHKH KOPPYMLMOHHbIX AeNCTBUN;

* V3 MaTepuanos, MPefcTaBleHHbIX MpPaBOOX-
paHUTENbHLIMW OpraHamMn 1 WHbIMW rocyaap-
CTBEHHbIMV OpraHamu;

* 13 Opyrmx MCTOYHMKOB.

Ons onpegeneHua cTeneHn MNOABEPXEHHOCTU
'K «Cerexa» TeM U NHbIM KOPPYMNLMOHHBLIM py-
ckam B [ pynne koMnaHui npoBOAsATCH Meponpu-
ATns no ux ouexke. B 2015 rogy Takummn mepo-
npuaATUAMM 6bIno oxBadeHo 18 13 19 poccuinckunx

segezha

npeanpuatui (94,7 %) (G4-S03).

K oCHOBHbIM prickam, CBA3aHHbLIM C KOPPYMLUUEN,

BbINM OTHECEHbI:

+ yBENWYEHWE Pacx0d0B B CBA3W C 3aBblLLEHHON
LIEHOM OMnayvMBaeMbIX YCRyr U MOCTaBAAEMbIX
TOBapOB, NMOy4YeHNE YCIYI HU3KOro Ka4ecTsa;

- onnaTa HeBbINOMHEeHHOro o6bema paboT nycnyr,
onnara ycnyr, B KOTOpPbIX HET HE0BX0AMMOCTY;

*  UCKNHOYEHME N3 NpOoLecca 3aKynky pbIHOYHOMO
MexaHu3ma oTbopa KOHTpareHToB;

*  PUCKM NPUYMHEHVS Bpeda OenoBon penyTaumm
'K «Cerexay;

+ CO3[daHve MpUBMUIErNMPOBaHHbIX YCMOBUM CO-
TPpyOHWYecTBa  adhUnIMPOBaHHLIM  KOHTpa-
reEHTaM C LEenb MPUYMHEHUA MaTepuanbHOro
yep6ba ['pynne komnaHuiz;

+ BbIMOraTenbCTBO AEHEXHbIX CPELCTB 3@ 3aKI0-
YeHue JOroBOPOB C KOHKPETHbIMY KOHTpareHTa-
MU;

+ (paKTU4eCcKoe  HEWCMOMHeHWe  [OOroBOPHbIX
0653aTENLCTB KOHTPAreHToOM C  Lefbio Co3-
[aHVsa pe3epBa [OeHexXHbIX CPeAcTB Ans pea-
nn3aumy  pasnuyHbIX  KOPPYMLMOHHBIX CXEM.
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AHTVKOPPYTILUMNOHHBLIE MEPOTPUATINA

NMPOBEPKA BJTATOHAOEXXHOCTI
KOHTPAIEHTOB

[na MMHMMK3aLUmY pUCKOB BOBMEYEHNS B KOPPYI-
LUMOHHYHO aeaTenbHocTb Segezha Group npoBoguT
KOMMMEKCHbI aHanuM3 y4acTHUKOB 3aKymnO4HbIX
npouenyp. B Tom 4yncne nposepsoTCS:

« HanmuM4yve y TMOTEHUMANbHbIX KOHTPareHToB
COBCTBEHHbIX @HTUKOPPYMNUNOHHBIX NOAUTUK U
npouenyp;

+ TOTOBHOCTb cobnopaTte TpeboBaHus AHTMKOP-
PYMNUMOHHOM MOAUTUKKX [ pynnbl KOMAaHui n
BKMOYaTb B [OroBOPbl aHTUKOPPYMNUMOHHbIE
OroBOPKMY;

+ FOTOBHOCTb OKa3blBaTb B3aMMHOE COOENCTBUE
A5 3TUYHOro BepeHns 6uaHeca v NpefoTspa-
LLIEHNS KOPPYMLMW.

[ocToBepHOCTb CBegeHWin, MNpenocTaBhseMbIX
y4acTHMKaMM 3aKyrno4vHbIX MPOoLenyp, WX roToB-
HOCTb COOTBETCTBOBATb 3TUYECKMM MpUHLMMNAM
Segezha Group u TpeboBaHWAM K MPOBEQEHUIO
3aKyMo4YHbIX MNpouedyp Takxe MNOABeprakTcs
nposepke. [Npy NpoBeAeHUN COENOK, CBA3aHHbIX
C OTYY>XKAEHWEM aKTMBOB, NMPOBOAUTCH MPOBEPKa
NHhopMaLMn Ha Hanu4mne achnIMpoBaHHbIX CBS-
3er Mo y4aCTBYHOLLUMM B HUX LaM (BMNOTbL [0 KO-
He4HbIx beHedmumapos).

[Ona cobniopeHra nNpo3payHocTX 3akynok npeg-
ctaBuTenu [Oupekumn no akoHomuyeckon 6e3o-
MacHOCTM y4acCTBYKT B 3aCefaHusaX 3aKymnoYHbIX
KOMWCCUIA 1 B MeperoBOpHbIX NpoLeccax.
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Ynpasnsaowasa komnadvs 1 130 obmenvBaroTca
MHhOpMaLIMEN O KOHTPareHTax, B OTHOLLEHWN KOTO-
pbIX UMEKTCA KOPPYMNUMOHHbLIE CBEAEHUS; NoaobHbIe
KOHTpareHTbl BKIKOHaKTCS B CreLmasbHbIN PeecTp.

HEOOMYLLUEHWE KOPPYMNUKI CPEOW
NMEPCOHATTA

B Segezha Group npou3BoguTCcA nNpoBepka Mo-
TeHU,I/IaJ'IbHOVI KOppyl‘ILU/IOHHOI?I COCTE]BJ'IFII'OU_LBVI
B OeNCcTBUAX NepcoHana. B Tom yncne npu npuHsa-
T Ha paﬁoTy HOBbIX COTPYAHMKOB N3y4aeTca X
BO3MOXHasA adyhunmpoBaHHOCTb C KOHTpareHTa-
Mu 'K «Cerexan.

AHTVKOPPYMNLUMOHHbIE MEPOMPUATUSA, MPOBOAUMBIE
B K «Cerexay, auddepeHumpoBaHbl ansg pas-
HbIX OOIMKHOCTEN B 3aBMCUMOCTU OT YPOBHA PUCKA
KOPPYMNUMOHHOM onacHocTW. Tak, crneumarnbHble
MEpPOMNpPUATUS, HaMNpPaBneHHbIE Ha BbIABIIEHME KOP-
PYMUMOHHBIX MPU3HAKOB B AEATENbHOCTY, MPOBO-
OATCA ON1A NepcoHana UCMOMHUTENBHOro annapa-
Ta Segezha Group v pykoBopgsLlero coctasa 130
B 06nacT 3aKyrnoYHon AeaTensHOCTU. IeKTrB-
HOCTb 1 pe3ynbTaTkl paboTbl TON-MeHeXepoB oLle-
HMBAKOTCS C TOYKU 3PEHUS HELOMNYLLEHNS NPUYNHE-
HVA yLep6a nHTepecam [ pynnbl KOMMaHWiA.

CBefgeHna 0 [oxopgax, pacxopax, WMYyLLEecTBe
n obssaTtenbcTBax MMYyLLECTBEHHOrO XxapakTepa
cotpygHukoB K «Cerexay» perynspHo npoBepsi-
HOTCS; NPON3BOAMTCA KOHTPOSb BbINOMHEHUA Tpe-
B6oBaHUM K cny>xebHomy noBefeHuno, CobMoaeHIo
OrpaHnYeHn 1 3anpeTos.

segezha

PE3VJILTATbI AHTVKOPPYTLUWOHHOVI OEATESIbHOCT B 2015 rogy

B 2015 rogy npaBooxpaHUTENbHbLIMK OpraHamu feHo 4 yronoBHbIX Aena, CBA3aHHbIX C NposBne-
P® no matepmanam, npegocTtasneHHbIM bnokom HusMK koppynuun. (G4-S05).
no 6es3onacHocTn Segezha Group, 6b1n0 BO36yX-

MMAHbIHA 2016 04

+  aKkTyanusaumsa AHTUKOPPYNUMOHHOM NOANTUKM U MH(DOPMIMPOBAaHWE O HEM BCEX COTPYAHMKOB [pynnbi
KOMMaHWI;

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0

* VH(OPMUPOBAHWE KOHTPAreHToB 0O TpeboBaHMAX W MeTogax MpPOTUBOOENCTBMA KOPPYMUmM
(BKMHOYEHME BO BCE TUMOBbIE AOrOBOPLI pPa3aerna rno NpoTMBOAENCTBUKO KOPPYMLMN).




B3AV/IMOLEW-
CTBVIE C SAVIHTE-
PECOBAHHBIMI
CTOPOHAMVI
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[T1ABA 10. B3BAUMOJENCTBUE C 3AUHTEPECOBAHHBIMIA CTOPOHAMIA

10.1 MEXAH3MbI BSAMOOENCTBI4A

Segezha Group npuMeHseT Te cpefncTBa
B3anmMopgencTeus C 3aMHTEepecoBaHHbIMU
CTOpOHaMu, KOTOpble HanpasneHbl Ha
rnpepocTaBrneHve O0CTOBEPHOW 7 MnonHom

nHpopMaum 06 OCHOBHbLIX HampaBleHusx ee
OeATenbHOCTW. [pynna KoMMaHui  CTPeMUTCs
COBEpLUEHCTBOBATb  CMNOXMBLUMECA — MOAXOOb!
B3aMMopencTeus ans Gonee 6bICTPOro BbIABNEHNS
CMOPHbIX BOMPOCOB M MOMCKa ONTUMAsbHbIX MyTew
NX PELLEHUS.

Ona onpegeneHuss Kpyra 3avHTEPECOBaHHbIX
CTOPOH B MpOLECCe MOArOTOBKM HACTOSLLErO
Otyeta  6bINO  NPOBEOEHO  aHKETUPOBAHKE
MeHeKMeHTa [pynnbl  KOMMaHWui, pesynsTaThl
KOTOpPOro no3Bonunv cthopMmMpoBaTb PaHroByH
KapTy M CMMCOK KIMHYEBBIX 3aMHTEPECOBaHHbIX
cTopoH (G4-25).

B uncno 3anHTepecoBaHHbIx cTopoH 'K «Cerexxan
BxopgAT* (G4-24):

* aKkuuoHep,

- CMI,

+ 0Bpa3oBaTernbHbIE YUYPEXOEHNS,

+ 06LLeCTBEHHbIE 3KOJNIOrMYECKNE OpraHn3auum,

+ 06LLECTBEHHbIE COLMAnbHbIE U
6rnaroTBOpUTENBHbLIE OPraHN3aLuK,

* rocyOapCTBEHHbIe OpraHbl KOHTpona (Hagsopa),

* npodheccuroHarnbHbIe accoumaumu,

* Hay4HOe COOBLLECTBO,

+ HacefieHUe PEruoHoB NPUCYTCTBUS,

« BusHec—napTHepbl,

+ 3akasuuku/notpebutenmu,

* OopraHbl rocyAapCcTBEHHOW BRacTu,

* OpraHbl MECTHOr0 camoynpaBeHns,

* MEHEKMEHT,

* COTPYAHUKMU.

PI/ICVHOK. PaHroBsas KapTa 3anHTepecoBaHHbIX CTOPOH

2,5
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3akasunkn/
CoTpyaHuKM «  ; noTpebuTtenu
HaceneHve pervioHos
./~ MpUCYTCTBUA .
MeHemkmeHT *  AKLMOHepbI
OpraHbl * * OpraHbl
rocyAapCTBEHHON MECTHOro
BnacTu camoynpas-
nexHus
BuaHec-napTHeps! .
@
06LLeCcTBEHHbIE COLManbHbIe O6LLecTBeHHbIE
- 1 BnaroTBOpUTENbHbIE 3KONorn4eckue
opraHv3sauum opraHusauum
®
1 1,2 14 1,6 1,8

BnusHue pesatensHocTy KomnaHum Ha cTenkxonaepos

* JKuvpHbIM LWPpUTOM BbiAeNeHb! KNoHeBble 3anHTepecoBaHHble CTOPOHbI Segezha Group.
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segezha

38MHT8peCOBaHH8ﬂ

CTOpPOHa

AkumnoHep
(cm. 4.2. KopnopaTtus-
HOe ynpaBneHve

OxumpaHnsa,/ nHTepecs|

* MOBbILLEHNE
KanuTanusauum
(G4-CINm)

pOCT ¥ pa3BuTHe
Segezha Group;

D,J'Iﬂ BbICTPanBaHMA KOHCTPYKTMBHOINO gmanora ¢ 3anHTepecoBaHHbIMW CTOpPOHaMn 1 y4eTa MHTepecoB
KaXgom N3 H1X prnna KOMMaHUM aKTUBHO ncnonb3yeTt p83H006p83HbIe MeTOAbl KOMMYHMKaUNN.

Tabnuua. BsaumopencTeme ¢ 0CHOBHbIMY rpynnamMu 3avHTepecoBaHHbIX cTOpoH (G4-26)

Cnoco6bl B3auMoaencTeus

packpbiTne MHqJOpMaLlMM O OEeATENIbHOCTUN B
COOTBETCTBME C 3aKOHOOATENIbCTBOM;

BCTPeUn akLMoHepa c MeHeXMeHToM [pynnsl
KOMMaHui;

BblE3[Hble MEPONPUATISA AN 03HAaKOMEHWS C
nNpocuUnbHbLIMK akTBamMu [pynnbl KOMMaHW;

* NPO3paY“HoCTb
[eATenbHOCTY + MpefcTaBMTENBLCTBO akumoHepa B CoBeTe AMPeEKTOpPoB
rOMOBHOW KOMMNaHWUK 1 0CHoBHbIX 430 pynnbl Komnanuiz;

* NopoT4eTHOCTb akumoHepy CoBeTa AMpeKTopoB
akTmBogepxatlen komnaxnmm 000 «J1TM1
MeHegXMeHTY;

* peLUeHVe BOMPOCOB, BbIXOAALLMX 3@ paMKU TEKYLLEro
ynpaeneHus, Ha 3acefaHusax CoseTa AMPeEKTOPOB 1nn
cobpaHnAX akLMOHepOB;

* KOPNOPaTUBHbIA UHTEPHET-CANT.

MeHeaXMeHT * [OCTMXEeHVe * NOCTOSAHHOE B3aUMOREVCTBUE B MPOLIECCe

(cm. 4.2. cTpaTernyeckmx OCYLLIECTBMNEHNA AEATENBHOCTY;

KopnopaTtvsHoe uenen, - NpoBefeHVe CoBPaHN U COBELLIAHNI TOM-

YNpaBneHve, - nony4eHue MeHe[XMeHTa, B T. 4. B pamkax paboTbl

8.1. Ynpaenerue uHchopMaLmMm o KOnnernanbHbIX KOHCYNLTaTUBHO-COBELLATENbHbIX

nepcoHanom .

P ) nepcnexkTBax OpraHos;

pa3BuTus Segezha * NpoBefeHne 6U3Hec-TPEHNHI OB 1 06pa3oBaTeNbHbIX
Group. nporpamMm.

MepcoHan + CBOEBPEMEHHbIE * npoBefeHne cobpaHui 1 CoBELLaHNI,;

(cm. 8.1. YnpaBneHue
nepcoHanom, 8.2
[pombiLLneHHan
6e30MacHoOCTb 1
oxpaHa Tpyza )

BbIMnaThl 3apaboTHOM
nnatbl;

+ coumanbHas
3aLUNLLEHHOCTb;

« cTabunbHasa u
CBOEBpPEMEHHaA
onnaTa Tpyaa;

+ CO3[aHve JOCTOMHbIX
yCnosumn Tpyaa,
6e30MacHOCTb Ha
pabo4em mecTe;

BbICTYMMEHUsI PyKOBOACTBA [pynnbl KOMMaHWi;

pasmMeLleHne MHOPMAaLIMN Ha BHYTPUKOPIOPaTUBHOM
caunTe;

cbop oT3LIBOB NepcoHana o paboTe B [pynne
KOMMaHum;

npoBefAeHre KOpPNopaTMBHbIX NMPa3fHNKOB,
CMOPTUBHbIX MEPOMPUATUIN Y KOHKYPCOB;

opraHu3auusa KoprnopaTuBHOro 06y4enHus 1
KOMaH[Z006pa3yoLLnX MeponpusaTUiL;
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3anHTepecoBaHHas
CTOpOHa

[NepcoHan

(cm. 8.1. YnpaBneHue
nepcoHanom, 8.2
[pomblIneHHas
6e30MacHOCTb U
oxpaHa Tpyza )
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OxungaHnsa,/nHTepecs!

* MepcneKTuBbl
npodheccmoHansHoro
pocTa 1 pasBuTua
KOMMEeTEHUNI;

coumnalnbHble

Crioco6bl B3anMogencTBumA

BcTpeun [NpeanpeHTa n pykoBogcTea Segezha Group
C COTPYAHUKaMU;

3aKJ1io4eHne KoONNekKTUBHbIX O0r0BOPOB;

npoeeneHue O6y‘-leHI/IF| no npasunam akcnnyataunm
TEXHUKW N TpaHCMNOpPTa, npoBegeHne MeanunHCKnX

rapaHTuu.
OCMOTPOB.
OpraHbl * Hanoru; OpraHbl ICMONHUTENLHON BNAacTuU:
rocyAapCTBEHHOM ) .
BnacTY + 3@aHATOCTb; + paboune BCTpeuun pykoBoAcTBa [pynnbl KoMnaHui
C pPyKOBOACTBOM OpraHoB rocyAapCTBEHHOW BNacTU
(cm. 4.1. * VIHBECTULUU B [OprB]' a P yhap
3KoHOoMUMYecKkas MOAEPHM3aLNI0 '
pesynLTaTnMBHOCTD, 1 pasBuTmE * ydactue npeacTaBUTeENEN Segezha GPOUp B
7.1. Bknag Fpynnbl NPOM3BOACTBA; CoBeLLaTenbHbIX opraHax (komuTeTax, KOMUCCUSX,
KOMABHWI B pabouux rpynnax, cosetax) npu [NpeangeHTte n
* peanusauuns MNpaBuTenscTBe Poccuinckon @epgepaummn (B T. 4. B
pasBuTME PETMOHOB
coumanbHbIX pabote CoBeTa No pa3BUTUIO NECHOIO KOMMEKca
npucyTcTBus) nporpamm; npwu NpaeuTtensctee Poccuiickon Pegepaunn 1 ero

npuBneyeHne Mep
rocyfapCTBEHHOM
MoaaepKu;

CHATUE
aaMUHUCTPaTUBHbIX
N 3aKOHOAATENbHbIX
6apbepos.

pabouux rpynnax);

HamnpaBfeH1e 3anpocoB,/ NMMCEM OT PYKOBOACTBA
Ipynnbl komnanwin B OB;

MOHUTOPUHI OENCTBYIOLLEro 3aKoHO4aTEeNbCTBa U
3akKoHoaaTeNnbHbIX UHNLIMATUB,

MOArOTOBKA 3KCMEPTHbIX 3aKMOUYEHNUI U NX
HanpaBneHne Yepes3 MexaHn3m 06LLECTBEHHbIX
opraHusauui;

yyacTve B MeponpuaTuax, oprannayembix OB
(KoHhepeHUMK, CEMUHAPLI, BbICTaBKW, Npe3eHTauun);

yyacTve npefctasutenen [pynnsl KoMnaHui B
coBellaHunax B OB no TemaTuke AeaTenbHOCTU
Segezha Group;

yyacTue B pa3paboTke gopoxxHon kapTel CTpaterum
pa3BuTUA NecHoro komnnekca Poccunckoin
®epepauymnm Ha nepuog fo 2020 roga n
KoHuenuun nHteHcudmkaumm ncnons308aHna 1
BOCMpPON3BOACTBA JIECOB;

VNHULMMPOBaHKE 06CYXAEHW N0 ApyruM
NPUOPUTETHLIM TEMaM;

3aKJito4yeHne cornaLleHnr o COTpyaHN4YeCcTBE C
pernoHanbHbIMM aoMUHNCTPaLNAMN.

3anHTepecoBaHHas
CTOpOHa

OxwnpaHusa,/nHTepecsl

seggzha

Crocobbl B3anMopaencTeua

OpraHbl 3aKoHOAAaTENbHOW BNAcTU:

obecneyeHue BktoHveHus npeactasutenen 'K «Cerexan
B 9KCMepPTHbIE COBETbLI 1 pabo4me rpynnbl NpoubHbIX
komuTeToB ['ocygapcTeeHHon Odymbl Poccurnckon
Pepepaumy;

obecneveHne y4acTus npeactasuTenen Segezha
Group Ha 3acefaHVax KOMUTETOB, KOMUCCUI U1 B
napnameHTCcKux cnyLuanusax MenepansHoro cobpaHus
Poccuinckon ®@epepauny;

npenocTaBneHne akcnepTHon Hdopmauun ans O B.

BuaHec-napTHepsl - obecneveHune npoBefeHVe [eNoBbIX NeperoBopos;
(cm. 8.4. 3TnyHocTb 4ecTHoW
yNpaBneHs) KOHKYPEHLMI; npeseHTalu,mm NepcrnekTYBHbIX M MHHOBALMOHHbIX
NPOEKTOB;
+ CBOEBPEMEHHOE 1 i}
TOYHOE BbINOMHEHUE 3aKJIHYEHNE COrNaLLEHNIT O COTPYOHUYECTBE;
L0rOBOPHbIX YCINOBUIA;
CEeMVIHapbl ANst AUNEPOB C LIENbI0 UX 03HAKOMIIEHWS C
- cobnofeHve NMpPOLEeCcCOM N3roTOBMEHNS NPOAYKLUM 1 HOBUHKAMU
STUHECKNX npon3BOACTBA.
MPUHLMMOB.
3akasuunku/ * BbICOKOE Ka4yecTBo nporpammbl, HarnpasBneHHbIE Ha NOBbILLEHNE Ka4ecTsa
notpebutenu 1 6e30MacHoOCTb 1 3KOsSorn4eckor 6e3onacHoOCTV NPoayKUnn B
(cm. 6. MoTpe6uTent) NPOLYKLMW; COOTBETCTBUM C MEXAYHAPOAHbLIMY CTaHAAPTaMu;
. HAOEXHOCTb npefocTaBneHme NonHo 1 A0CTOBEPHON
HOCTABOK. MapKeTUHIroBOW MHdopMaUmuy;
perynspHbI aHanmn3 3anpocoB noTpebutenei n
YPOBHS VX YOOBNETBOPEHHOCTY Ka4eCTBOM MPOAYKLMN
1 paboTon c 3akazamy;
+ yyacTue Segezha Group B MeXayHapoaHbIX
BbICTaBKax v hecTvBansx.
OpraHbl MECTHOro * pa3suTue * y4YacTue B permoHanbHbIX NporpamMmax coumanbHo-
camoynpaBeHus NHPaCTPYKTYpBbI; 3KOHOMWYECKOro pas3BuUTHS;
(cm. 7.2.BnaroTeopn- . cpoegpemenbie - y4acTve npeanpusTuin Segezha Group B pabounx
TEeNbHOCTb) Hanorosble rpynnax npvi permoHanbHbIX OpraHax BnacTu
OTHYMCIIEHUS; (npeactasutens 000 «Koctomykiuckmn JTTTX»

cosfaHue pabounx
MECT;

peanuaauus
coumnasbHbIX
nporpamm.

BXOAMT B pabouyto rpynny npu MuHucTepcTse no
NMpVpOoAOoNoNb30BaHnio 1 akonorumn Pecny6nnkn
Kapenws);

* BblaelnieHne cpeacTB Ha 6ﬂar0yCTpOI7ICTBO roponos.

(Cm. 7.2. BnaroTBOpUTENLHOCTL)

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

OTYET OB YCTOM4BOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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3avHTepecoBaHHas
CTOpoHa

- OXwnaaHus,/ HTepechI

HaceneHwve pervoHos Hanu4ne pabo4mx
NpUCYTCTBUS MECT;

(cm. 7.1. Bknap,
[pynnbl KOMNaHun B

BKNnapn B pa3Bntue

Cnocobbl B3anMoaencTsus

+ 06LLECTBEHHbIE cnywaHung;

e onanorm c MeCTHbIM HacerieHmem no Kn4veBblM
Bonpocam;

pa3BUTWNE PErMOHOB pervioros .
npucyTcTans) npuCyTCTBUS; * NpoLuenypsbl, NpefycMaTprBatoLLve paccMOoTpeHue
- coumanbHas xasno6, obpalleHnin 1 NPeanoXxeHnn oT MECTHOro
noaaepxkka. HaCeneHuns 1 BbiNNaTbl KOMMNEHCALNA, CBA3AHHbIX

C MaTepwuanbHbIM yLepbom oT AeATeNbHOCTY
npeanpuaTMn (B COOTBETCTBUN CO CTaHAapPTOM
necHown ceptudmkaymm).

O6LecTBeHHbIE * 3KONorm4eckune + COBMECTHbIE 06CY>XAEHNSA CNOPHbIX BOMPOCOB,

aKonoruyeckune nporpamMmel; npoBefeHve BCTPeY, KOHCYNbTauui 1 06LLeCTBEHHbIX

?Pragl’fa'—l”“ - OXpaHa oKpyXatoLLiet CnyLuaHui No BONpocam fecornonb30BaHns, y4acTue B

OC:'I"\/IIB.ET;:TBEHHOE cpeabi. rocyfapcTBeHHbIX MporpaMmax.

necononb3o0BaHue)

O6pa3soBaTernbHble
yypexaeHus

(cm. 8.3 Kagposble
nporpammebl u
B3aMMOAENCTBUE C
o6pa3oBaTesibHbIMM

COBMECTHbIE
obpasoBaTerbHble
nporpammbl,
npoghopreHTaums
1 TPyAOYyCTPONCTBO
BbIMYCKHWKOB;

.

3aKJsiio4eHre 0oroBopoB 0 NapTHEPCTBE;

paspa60TKa COBMECTHbIX C oGpasosaTeanblmm
YHpEXOEHUAMMN NMPOrpamMm;

o6ecneyeHrie BO3MOXHOCTEN A NPOXoXaeHWs
NpaKkTuKK;

yypexaeHnsamm) - agpecHan 1 Lenesas .
NOAroToBKa * rapaHTVA TPYAOYCTPOMCTBA BbIMYCKHNKOB.
cneunanuncTos.

CMI * perynapHoe nony- * Npecc-penu3bl - tHhopmupoBaHne CMI1 o BaxHbIx

YeHVe akTyanbHbIX
HOBOCTEN 0 Aes-
TenbHocTu [pynnbi
KOMMaHu;

ons Segezha Group —
yKpenmneHve nMmmg-
Xa v penytaumm un
NoBbILLEHWE y3HaBa-
€MOCTV BO BHELLHEM
MpPOCTPaHCTBE.

cobbiTuax 'K «Cerexay;

pasMeLLieHVe Ha canTe MHchopmaLmMm 06 opraHusaumnm
“ ee ncTopuu;

NPEeCcC-KUThI;

.

npecc-KoHepPeHLMM — NPOBOASATCA B ClyYae Hanm4us
06LLeCTBEHHO 3HAYMMbIX HOBOCTEN;

B6prMHIM — nopBeaeHrie MPOMEXYTOYHbIX UTOM0OB
LIMPOKOMAaCLUTaBHbIX COBbITUM 1 MPOEKTOB;

Npecc-Typbl C LIefbl0 03HAKOMIIEHUS XYPHANUCTOB C
Npov3BOACTBOM;

HedhopmasbHble BCTPEYM KOPNopaTUBHbIX 3KCNEPTOB
C XypHanucTamu ans 06cy>XaeHns 3Ha4MMbIx As
pbIHKa TEM.

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

segezha

10.2 PE3VIIbTATBI ObLLUECTBEHHbBIX
CIYLUAHM MO OTHETY OB
YCTOHMBOM PA3BUTIN SEGEZHA
GROUP 3A 2014-20151T.

MPOTOKOI
06wecTBEeHHbIX cnywaHui no OTyeTy 06 ycTonumBom pa3Butunm Segezha Group 3a 2014-2015 rr.

O6uectBeHHble cnywaHua no OTyety 06 ycTomumBom passuTtum Segezha Group 3a 2014-2015 rr.
coctosanmeb O3 noHa 2016 roga ¢ 11:30 go 14:00 B 3gaHum Poccuinckoro coto3a NpoMbILLNEHHMKOB U
npegnpuvHumMaTtenen no agpecy: KotenbHuyeckaa HabepexHas, 17 (neperosopHas «Mocksopeukas»). [epef
BCTpeYyen y4acTHMKN OBLLECTBEHHbIX CIyLLIAHWI NOyYnnn cnegyoLme nHpopMaumoHHbIe MaTeprans!:

* NporpamMma cnyLluaHui;

* CMNCOK y4aCTHMKOB MEPONpUATUS;

- TekcT OTyeTa 06 ycTonymsom pa3sutum Segezha Group 3a 2014-2015 rr. (MpoekT Ana 06LLEeCTBEHHOMO
obcyxaeHns).

B MepOonpuATUN NPUHANKN y4acTne:

ot Segezha Group

Mongape Cepren Vocudosu4 Buue-npeangeHT no nponssoacTsy

rpOMOBa TaTbsAHa BVIKTOpOBHa Bmue-npesm,ueHT Nno KagpoBbIM pecypcaM n opraHn3auMoHHOMY

pasBMTUo

KoTtnako Muxaun Bﬂa,EWIMVIpOBI/I“I BI/ILI,B-I'IpESI/ID,eHT Nno npaBoOBbIM BOMNPOCaM 1 KOprnopaTuBHOMY

ynpaBJiEHUIO

Canyrkos Vropb Bopucosuy Buue-npeaungenT, Pykosogutens ansuanoHa JlecHble Pecypcebl

CumoHoBa MuneHa AHaTonbeBHa ,D,I/IDEKTOp Mo CBA3SM C 06LLIECTBEHHOCTbIO

VIBaHoB Hukonam BagumoBud PyKOBO,ElI/ITeJ'Ib HanpasneHua no pa60Te C rocygapcTtBeHHbIMA

opraHamm

Bbicoknx AneHa AJ'IeKCaHD,pOBHa PyKOBO,ElI/ITEJ'Ib HanpaBneHNa BHYTPEHHUX KOMMYHUKaL i
yl'lpaBJ'IeHVIﬂ Nno KagpoBbIM pecypcaM n opraHn3auMoHHOMY

pasBMTUO

CuTHukoBa JTapuca HukonaesHa MeHepxep Oupekunn no cBA3aM C 06LLeCTBEHHOCTbIO

oT AreHTcTBa KOpnopaTtnBHOIro pa3sBntud «):la—CTpaTervm»

3arngynnun XXaH Kapumosuy [eHepanbHbIN AMpekTop (BegyLLmi crnyLuaHnin)

BonopguHa Anekcanpgpa BnagnmuposHa MeHepxep NnpoekTos

Kuncenesa EBrenuns BnagnmmnposHa KoHcynbTaHT-aHannTmk

puasesa Japba AnekcaHgopoBHa KoHcyneTaHT-aHannTmK

OTYET OB YCTOM4BOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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segezha

oT ADK «Cuctemay

o1 Coto3a neconpoMbILLNEHHVKOB 1 NecoakcnopTepoB Poccumn

l/IBaHoB Hukonam BagnvoBuny Buue-npe3upeHT

KyneHko Bacunun KOpbesuny  /IHBECTULMOHHBIN AVpeKTop
ot MAO «MTC»
3earvHuesa Jlapuca IIBaHoBHa PykoBoguTens npoexToB [JenapTameHTa KOpnopaTuBHOM

coumnansbHOM OTBETCTBEHHOCTU

0T JKOnoro-aHepreTn4eckoro areHTcTea VHtepdhakc-OPA

MapTbiHoB Anekcangp Cepreesuy . OwupekTop

oT HaumoHanbHoro PentnHrosoro AreHTcTBa

KaHesckasn CBeTnaHa EBreHbeBHa OupekTop OenaptameHTa no pa3suTtuio 6usHeca

ot WWF Poccun
LlIBapy EBrennin Apkagbesud [rpekTop no NnpupogooxXpaHHom NONUTUKE
LLImaTtkoB Hukonan Muxannosuy PykoBoguTens JlecHon nporpammel, [MaBHbIA pegakTop XypHana

«YcTon4umoe necononb3osaHuney WWF Poccun

VipmaToBa 3nbHypa AHBapoBHa BenyLumin aHanuTrk YnpaBneHns crneymnansHbIX MPOeKToB

oT npocpcotoza BaTtckoro haHepHoro kombuHaTa (Segezha Group)

oT Accounauynm 3Konorm4eckmn 0TBETCTBEHHbIX NeconpombILLneHHKoB (GFTN)

OoHnka Anekcen Muxannosuy YneH npodhcoo3HOro KomMmTeTa

Boponaes AnekcaHpgp VlBaHoBuWY KoopanHaTtop GFTN Poccun

oT MockoBcKoro rocyoapCTtBeHHOro YyHMBeEpPCUTETA Jeca

KocTteHko Anekcangp Bnagnmuposuy 3amecTuTenb pyKoBOAMTENS

LllepbakoB EBreHnn Hukonaesuy - HoueHT Kathenpsbl MeconpomMbILLIEHHOr0 dhakynsTeTa

oT JlecHoro none4yntensckoro coseTta (FSC)

ot OAO «ApxaHrenbCkuin LLEenntono3Ho-6yMakHbIn KOMBUHAT)

MnsamosaTei EBrennn puropbesuy KoHcynbTaHT No pasBuUTKIO KIHOYEBbIX NapTHEPCKMX NMPOEKTOB
FSC

MuHarvHa HaTtanesa BopucosHa . [OupekTtop Mo B3avMOAENCTBMIO C rOCYAaPCTBEHHbLIMY OpraHamu
- Bnactu

oT Poccumnckoro cot3a NpoMbILLIEHHVKOB W MpeanpuHMaTenen

OzepsaHckaa MapuHa HukonaesHa CoBeTHMK ynpaBneHnsa KOpnopaTMBHOM OTBETCTBEHHOCTMH,
YCTOM4MBOr0 Pa3BUTUA 1 COLManbHOro npeanpuHuMaTensLCTBa

ot TN P®

ot 'K «Pycckan necHaa rpynnay

Hosocénos rops Cepreesuy  AHanuTunk

ot 000 «Aptukom-Ipynn»

Anuvn AnexkcaHpp J1bBoBUMY Ynern KomuteTa no necHomy KOMMeKCcy, nonurpagu4eckon
NMPOMBILLUNEHHOCTY 1 YNakKoBKe, MNaBHbI 3KCNepT no paboTte ¢
0b6begnHEHVAMY NPeanpUHMMaTEnei

o1 PepepanbHoro areHtcTea JlecHoro xo3anctea (Pocnecxos)

Nruatees Makcum Onerosuy - [eHepanbHbIN gupekTop

OT n3paTenbckoro goma «MeguananHy

LLlyknH Anpgpen Hukonaesuy >KypHanucT, PykoBoguTenbs npoekTa

Hedepnosa CeetnaHa BacunbesHa 3amecTutenb HavanbHVKa YNpaBneHns Haykun 1 NepcrnekTUBHOMo
NEecHoro pasBuTus

KYJ'II/IKOB Makcum EOpI/ICOBI/I‘-I 3aMecTUTeNb HavYanbHYKa OTAEena no B3aMMOAencTBUKO C
OTKPbITbIM MPAaBUTENbCTBOM, rpa>AaHCKUM obwectsom n CMVI
vnpaBJ'IeHI/IH HAYKn 1 NepcnekTnBHOro NecHOro pa3BnTna

oT MuH1cTEepcTBa MO NPUPOAONONbL30BaHMIO U akonorum Pecnybnukin Kapenus

Bbiuko AaneVl [MaBnoBu4 3aMecTUTenb HavarnbHKKa YMpaBrieHWsA JIECHOI0 X03ANCTBA

ot HIN CPO «JlecHow corosy

['/paues BukTop Bacunbesuy OupekTop HIMT CPO «JlecHon coto3y, 4neH O6LecTBEHHOM
nanatbl Poccuinckon Pepgepauun

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

1. OTKpbITUE CcRyLIaHWIA

OtkpbiBas O6LLEeCTBEHHbIE CRyLUAHUS, C MPUBETCTBEHHbIM CIOBOM K y4acTHUKam obpatuncsa >KaH
Kapvmosuy 3arugynnuH, leHepanbHbIi aypekTop AreHTcTea KopropaTuBHoro pa3sutus «[da-Ctpaterusy.
O3HaKoMWB MPUCYTCTBYIOLLMX C PErfamMeHTOM CIyLWaHWM 1 CTPYKTYPOM MporpamMMbl, BeayLmii o6patun
oco60e BHYMaHWE Ha TO, YTO Y BCEX MPUCYTCTBYHOLLMX ByAeT BO3MOXHOCTb 06CYANTL MyBIMYHO MOMHOTY U
CyLLIeCTBEHHOCTb MHhopMaLumn, npedcTasnenHHon B OT4eTe, a Takxe Bbicka3aTb CBOW PEKOMEHZaLMN No
OTHOLLIEHWIO K NMEPCMNEKTMBHBIM MnaHam [pynrbl KOMMaHWui.

OTYET OB YCTOM4BOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.
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2. NpeactaBneHne OTyeTa

MoHpapb Cepren WocudhoBuy, BuLe-npe3vaeHT no npovsBofctBy Segezha Group, nobnarogapun
y4aCTHUKOB 3a BHUMaHue K [pynne komnaHun u Bpems, BblgeneHHoe angd ydacTua B OB6LecTBEHHbIX
cnywanuax no Otyety 06 yctondmsom pazsutum 'K «Cerexa» 3a 2014-2015 rr. (aanee — OT14eT). B cBOEM
BbICTYMNeHnn BuLe-npe3naeHT Segezha Group npefctaBun pesynstaTel AEATENbLHOCTY [Pynnbl KOMNaHNiA
3a 2014-2015 rr. n onvcan oCHOBHbIE HanpaBneHWsa akTBHOCTK Segezha Group B 06nacTi ycToN4YMBOro
pa3suTuA. Ceprei VlocndoBuy oTMeTWn, 4TO pOCT [pynnbl KOMMNaHWM pacLUMPSAET KPyr 3aMHTEPECOBaHHbIX
cTopoH. B cBa3um ¢ atum Segezha Group NoOHMMAaET 3Ha4YMMOCTbL NOAAEPXKAHNUS AMarnora co CTeNKXongepamm
1 yyeTa nx nHTepecos. OH OTMETWN BaXHOCTb BbiMycka NeEPBOr0 HEhMHAHCOBOro OTHETa A1 AOCTUXKEHNSA
[pynnon KomMnaHW BbICOKOr0 YPOBHS MPO3PaYHOCTM, @ TakXe oxapakTepu3oBan MpoLecc MofaroToBKU
OtyeTa: onpepgeneHre CyLLEeCTBEHHOCTM packpbiBaeMon nHopmaumm, hopmmnpoBaHme cTpykTypbl OT4eTa
1 ero 0OCHOBHOr0 cofep kaHus, obocHoBaHme Bbibopa knoyeBbix TeM. Cepren [locrudioBry Takxe oTMETUR,
YTO OTYET SBMAETCA He Aeknapauuen, a nogreepxaeHnemM npusepxeHHocTn K «Cerexa) ycTonymsomy
pasBUTUIO.

3. AKT\ja.ﬂbeIe acnekTbl \jCTOI‘fl‘-II/IBOFO pa3BuTna

Mpopomxunucb O6LlecTBeHHbIE cnylaHus BeicTynneHvem Kotnsakosa Mwuxavuna BrnagymmnpoBuda, BuLe-
npesnaeHTa no npaBOBbIM BOMPOCaM WM KOpPropaTMBHOMY yrnpaeneHuto Segezha Group, B KOTOPOM OH
orvcan OCHOBHblE U3MEHEHWS B CTPYKTYpe akTBoB [pynnbl komnaHu B 2014-2015 rr. OH oTMeTun, 4To
'K «Cerexa» HacuUuTbIBaeT 60MbLLIOE KOMMYECTBO KOMMaHUM B CBOEW CTPYKTYpPE, Y4TO TpebyeT co3paHus
Mpo3paYHor CUCTEMbI yPaBIeHNs 3TUMM akTUBaMy 1 MPOBEAeHWs MpoLecca 06beanHeHs.
Hanee'pomosa TaTbsAHa BukTopoBHa, BULIE-MPE3NAEHT MO KaAPOBbLIM PECYPCaM VM OPraHN3aLMOHHOMY Pa3BUTUIO
Segezha Group, onvcana 3apadv, copMyIMpOBaHHbIE aKUMOHEPOM, CPeau KOTOpbIX: NnaepcTso [pynnbl
KOMMaHWiA Mo BCEM HanpaBneHusM OesTenbHOCTW, pa3paboTka 1 peanu3aums CLeHapreB HeopraHMYecKoro
pOCTa, MOZEPHM3aLMS CYLLIECTBYHOLLIMX MOLLHOCTEN 1 pacLuMpeHne necHoro hoHaa. [na aTux Lenen Hanbonee
3thheKTUBHOM SBMNAETCH AMBU3NOHANBHAA CUCTEMA YNpaBneHuns, K KOTopon cTpemuTca Segezha Group.
Pesynstatel K «Cerexa» B obnactu necononb3osanHua ocesetun CanyHkos Vlropb Bopucosud, sBuue-
npesngeHT, pykoBoauTens [AduesmanoHa JlecHble pecypebl 'K «Cerexay. OTMeTVB onepexatoLLee passuTune
[pynnbl komnaHwin, Viropb BoprcoBuy yoenvun ocoboe BHUMaHWE BHEOPEHWUO MOLOENN MHTEHCUMKaLMM
neconons3oBaHus: Segezha Group ABNAETCA MepBO KOMMaHWEN, BHEAPSIOLLEn 3Ty Mofesb, NnaHupyeT
NpoJomkaTk NPaKTUKY N HAOEeTCA Ha fanbHenLLee pacnpoCcTpaHeHWe B OTPachu.

4. MNMpepnoXxeHus N pekoMeHaauuy 3anHTepecoBaHHbIX CTOPOH

Begywwmin cnywanuin npegnoXun BbICTYMUTb NpPeacTaBUTENsAM 3avHTEPEeCOBaHHbIX CTOPOH, OLEHUTb
MOSIHOTY U CYLLIECTBEHHOCTb packpbiBaemMoi nHopmMauum B OTtyeTe 3a 2014-2015 rr. 1 Bbicka3aTb CBOU
noxenanua 1 pekomeHgaumm 'K «Cerexxa®» 0THOCUTENbHO BbiCTpanBaHust paboTsl B ByayLLEM.

Bce BbicTynvBLUME MpeAcTaBUTENN 3aMHTEPECOBaHHbIX CTOPOH Mpu3Hany Bbinyck nepsoro OTtyeTta 06
YCTONYMBOM PasBUTUN KaK BaXHbI 1 Heobxogumbla Bknag pynnbl KOMNaHWM B pa3BUTME OTHOLLEHUI C
3aMHTEepPecoBaHHbIMN CTOPOHaMKM, @ TakXXe B pa3BUTME KoprnopaTuBHOro ynpasneHus Segezha Group,
NnoBblILLIEHNE ee NPOo3PaYHOCTU 1 NMOJOTYETHOCTU.

Beinyck OT4éTa ABNAeTCA NepenoBovi MPaKTUMKOW B NecHon obnacTu, YTo 6bi1o 0TMeYeH0 60MbLUMHCTBOM
MPUCYTCTBYHOLLINX.
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BbeicTynaBwve cpenanu pag KOHKPEeTHbIX pekomeHgaumn k TekcTy OTtveta, a Takke K MnaHam K
obazaTenscTeam B 06nacTu ycton4dmsoro passutua 'K «Cerexan.

MunusarnHa H.B.

- [pepoctaButb B OT4yeTe Honee nogpobHyto mMHopmaumio o gestensHoctn K «Cerexay, koTopas
rokasbiBana 6bl B3aMMOCBA3b Mexay Bbi3oBaMu (Mpobnemamu), a Takxke 3agadamu, pesynstatamu
OTYETHOro rMepvioja W MnaHaMu KomnaHuyM Ha OGygyulee B cidepe yCTOMYMBOrO pPasBuTuS.

Bbiuko A. T.

« [lonHee oTtpasuTtb B OT4eTe To, Kak [pynna KOMMaHW OCYLLECTBMSET KOHTPOMb 33 HEe3aKOHHbIMU
Bblpybkamy NecoB OT BbIABEHWA HapyLLeHWA A0 Mepefaqs MaTepuanoB B MpPaBOOXpPaHUTENbHbIE
OpraHbl, a TakXXe T0, Kak 0TCNexXmnBaeTca fansHenLuas cyabba no BbiSBNeHHbIM ciydaam (0TcnexvBaHue
MPUHATBIX PELLEHNIA).

« [logpobHee npeacTaBuTb MHhopMaLMo 0 HamepeHUsx [ pPynMbl KOMMaHWA MO OCYLLIECTBIIEHNIO 3aroTOBOK
neca — CBOMMW CUamMu Unv cunamMmm nogpsigHmKoB.

Bbivko A. IN., LUmaTtkoe H. M., MapTbiHoB A.C.

« [MoppobHee oTpa3ute B OT4eTe OCYLLECTBRSEMblE MEPOMPUATUS M LONrOCPOYHbIE MnaHbl [pynnbl
KoMnaHui no oTHoeHno K OOMMT v no akcnnyaTauVMoHHbIM y4acTkam neca.

+  TlosicHWUTL TakXe, KaK BblLLEeHa3BaHHbIE MiaHbl CBA3aHb! C BHeApAeMon [pynno KOMMaHum MoOesso
WHTEHCVBHOrO NECON0Nb30BaHus.

Boponaes A. .

+ [MpopomxuTte NpakTuky Bbinycka OT4eTa 06 YCTOMYMBOM PasBUTUM MO MEXLYHAPOLHbIM CTaHgapTam
(GRIG4).

+ [NpepocTaBuTb AaHHbIE MO 3KONOrM4eckoMy BO3LAENCTBUIO B pa3b1BKe No AMBU3NOHAM 1,/ 1N B pacHeTe
Ha eguHULY BbIMyCcKaemMom NPoayKLUUM.

BoponaeB A. ., NMnamoBaTbin E. I
« PaccmoTpets Bo3moxHOCTb nepeBopa oducoB Segezha Group B pexum qyHKLMOHVMPOBaHWA B
Ka4yecTBe «3eneHoro ocucan.

Hedenosa C.B.

+  [MpunnaHnpoBaHUm cregytoLLnX 06LLECTBEHHBIX CIYLLAHWI NPedyCMOTPETL BO3MOXHOCTb HarnpaBeHus
npoekta Otyeta 06 ycTomymBom pas3suTum Segezha Group Ha pacCcMOTpeHVE 3aMHTEPECOBaHHbLIM
CTOpPOHaMM C 3anacom Bpemenu (3a 1-2 Hegenu).

MapTbiHoB A. C.

« TpepoctaBuTb B OTHETE A@HHbBIE MO 3KOMOMMYECKOMY BO3LAEMCTBUIO [PYnMbl KOMMaHWA, B HaCTHOCTH,
no MCMNofib30BaHWKO BOApl, BbibpocaM (0T CTauMoHapHbIX 1M NepeaBUXXHbIX UCTOYHMKOB), cbpocam u
3HepronoTpebneHuto. MpeacTaBnsaTe AaHHbIE B pa3brBke No AUBM3NOHAM U PervoHaM (faHHbIe MOXHO
nomeLlaTs B npunoxexus k OtueTy).

+ B cnyyae HEBO3MOXHOCTU NPeACcTaBUTL CBEAEHUSI 06 3KOMOrM4eckoM BOSAEVNCTBUM KOMMaHUNM CreayeT
yKasbIBaTb NPUYNHBLI HEPACKPLITUSA 3KONOrMYECKX MOKa3aTenen B COOTBETCTBYHOLLMX pa3aenax OTyeTa.
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[T1ABA 10. B3BAUMOJENCTBUE C 3AUHTEPECOBAHHBIMIA CTOPOHAMIA

Hoeocenos . C.
+ B cnepytowem OtueTe nogpobHee NpeacTaBuTh MaHbl Mo pa3BUTUI0 AEATENBHOCTY [pynnbl KOMNaHWN
B KpacHosipckom Kpae.

BbikoBckuin M. A.
«  Vpenutb B OT4eTe HonbLue BHUMaHKA onmncanmio B3anvogenctaus [K «Cerexay c o6pasoBaTtenbHbIMU
yYpEeXOEHNSIMM B HaCTU LIef1IeBOM NOQroTOBKM KafpoB.

MnamosaTtbin E. T.
- [lpencrasutb B OTueTe cBA3b geatensHocTv [K «Cerexxa» B 06nacTy ycTon4mMBoro passutma u «Lenm
pa3BuTUA ThicayeneTus, goknag 3a 2015 rogy, nogrotoeneHHsin OOH.

OszepsaHckasa MLH.*

« Otpasuts B OT4YeTE OLEHKY PE3ynbTaTMBHOCTU COUMAnNbHbIX MPOrpaMM U MPOEKTOB KOMMaHuu (B
pa3BepHyTOM BMAE MOKa3biBaTb XapakKTEPUCTUKY OLEHKU Pe3ynbsTaTMBHOCTU NMPOrpamMM U NMpOeKToB
B 3TOM 06nactu), a TakXe MosfiHee 0TpasuTb BOMPOCHLI OpraHM3auMn OeATeNbHOCTU U ynpaBneHus
coumansHbIMY MPOeKTaMu.

+  Vlcnonb3oBaTb pasnuyHble )OPMbl HE3aBUCUMOW OLIEHKW 1 MOATBEPXKAEHWA OTHETHOW MHopMaLIN
(NpocheccroHanbHbIn ayanT 1 06LLEeCTBEHHOE 3aBEPEHUE), YTO OTPaXKaeT OTBETCTBEHHOE OTHOLLEHWE
KOMMaHUM K CBOUM 0653aTeNnbCTBaM Mo MHOPMUPOBAHNID 3aMHTEPECOBAHHBIX CTOPOH M Ka4ecTBy
packpbIBAaeMO NHGOPMaLIN.

« W3 OtyeTta crnegyeT, YTO KOMMaHWSA LUMPOKO WCMOMb3YeT WMHCTPYMEHTbl MOHUTOPUHra pPasnmnyHbIX
BHYTPEHHMX npoueccoB, B 4YacTHocT, B 2015 rogy 6bina npuHaTa [NporpamMma ornoBeLleHus o
HepgocTaTkax «EOVIHAA TOPAYAA JIVIHUA» (EMTT), koTopasa crana MexaHM3MOM KOHTponsa 3a
cobrmtogeHrem Kopekca 3Tmku 1 nogaym xanob. 3Ty nHdopmaumio B Liensax obecneyeHns ee 6onbLuei
MONHOThI Y COAepPXXaTeNbHOCTW CredyeT B AanbHEeNLLEM AOMOSHATL CBEAeHVsIMU 0 TOM, Kak KomnaHus
OLIEHVBAET 1 MCMOMb3YET MOMyYeHHble Pe3yNbTaThl, Kak OHW BAWUSKOT Ha MPUHATWE YNpaBIeHYeCcKux
pEeLLEeHNI, Ha COBEPLLEHCTBOBAaHWE AeNCTBYOLLMX B KoMnaHum npoueayp.

5. MNpeacTaBneHne PeinTnHra akonornyeckom oTBETCTBEHHOCTU KOMMNaHWiA fiecHoro cektopa Poccun

Pykosogutens necHonm nporpammel WWFE Poccun, LLmvatkoB Hwkonam Mwuxannosmy, npenctaBuis
nHymnatney WWEFE Poccum no cospannio 3Konornyeckoro penTrHra KoOMnaHui necHoro cektopa Poccumn
B 2016 rogy, Uenb KOTOPOro SIBASETCS MOBbILLEHWE MPO3PaYHOCTA U 3KOMOMMHYECKOM M couManbHOM
OTBETCTBEHHOCTM NeCHOro CekTopa B Poccuu, CHWXEHME Harpy3ky Ha OKPY>XKatoLLy cpeny, NoBbILeHne
3thheKTUBHOCTM MCMOMb30BaHNSA NECHBLIX PECYPCOB, @ TakXXe CO3[AaHWe BO3MOXHOCTWU O/ CpaBHEHWS
YPOBHS1 3KONOrM4YeCcKon 0TBETCTBEHHOCTM POCCUICKNX 1 3apybexkHbIX komnaHuia. Hukonaem Muxainosuyem
6b1n1 BbIAENEHbl OCHOBHbIE MPUHLUMMbLI PEATUHIa, KOTOPbIMW ABNSAIOTCA: EQUHCTBO KPUTEPUEB OLEHKM ONA
BCEX rpynmn KOMMaHWM JIECHOr0 CEeKTopa, MPO3paYHOCTb M OTKPbITOE 06CYXAeHWEe METOAUKW PEerTUHra,
ncnonb3oBaHve 06LenocTynHon nybnuyHom nHopmMaumn B NPOLECCE OLEHKM KOMMaHWM, NpUBneYeHne
NpodheccroHanbHoro PernTUHIOBOrO areHTCTBa O/ MOAcYeTa pesyfbTaToB, eXEercgHoe npoBefdeHue
penTuHra.

* [aHHble pekomeHgaumy 6binv npeacTasneHsl O3epsaHckorn M.H. B nucbmeHHom dhopme.
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B 2016 rogy WWF Poccumn npegnaraet nposecty nybnmyHoe obcyxaeHne MeToamkm pentuHra. Takxe B
2016 rogy npegnaraeTcs BbINyCTUTL CYyBPenTUHT LIenIoN03HO-6yMaXHbIX KOMMAaHWIA, KOTOPbIX, N0 CNoBam
LLImaTkoBa H. M., MOXXHO NMOAroTOBWTL OTHOCUTENBHO ObICTPO. [1OMHOCTBLIO XE PEeNTUHI BCEX KOMMaHWM
NecHoro cekTopa MoXeT 6bITb nogrotosneH B 2017 rogy.

HononHutensHo BbicTynun  KoopauHatop GFTN Poccun Boponaes AV, koTopei  akueHTuposan
MeToA0M10rMYeckme TPYAHOCTY pa3paboTky AaHHOr0 PENTMHIA, CBA3aHHbIE CO CTPEMIIEHVEM NPeaCcTaBUTb
eOVHbIM NOOXO4 W efuHbIN Habop nokasaTenen Ons OLEeHKW 3KONOrMYeckon OTBETCTBEHHOCTU KOMMaHWUN
BCEr0 JIECHOr0 CEeKTOpa.

MoHpape Cepren VlocudoBud nopgqepkHyn AOOPOBOMbHbIN XapakTep y4acTus B CO30aHWU PETUHIa,
HE3aBMCUMOCTb WM MPO3PaYHOCTb MPOLEdypbl OLEHKWM B paMKax PenTUMHra 1 ykasan, YTo 06bekToM
OLIEHKN BYAET SIBNATLCSA HE COOTBETCTBWE 3aKOHOAATENbHbLIM HOPMaM, a AUHaMMKa PasBUTUS U YPOBEHb
OTBETCTBEHHOCTM KOMMaHWA NECHOMO CeKkTopa B 061acTi 3Konormm.

[anee cocToanack guckyccusi 0 nparMaTMyecknx Lensax Co3haHns 3K0I0rMHYeckoro peiTyHra, B YHaCTHOCTU
BbINM YyNOMSAHYTbI MONE3HOCTb PEUTUHra NS YNyYLLEeHUs PenyTauuy NECHbIX KOMMaHWKA, MOBbILLEHUS
WNHBECTULIMOHHOW MPVIBMEKATENBHOCTX MPOEKTOB, ANA YOELUEBNEHWS MOMyYaeMbIX KPEAUTHLIX PECYPCOB
N YNYHLEHNA NO3UUMUM B KPEOUTHBIX PEMTUHrax, a Takxke yrnoMuHanack BO3MOXHOCTb y4eTa B byayliem
nosvUMM B PENTUHrE MpPW MOMYYEHUU rOCYAapPCTBEHHOM MOQAEPXKW UM peanvMsauun rocynapCTBEHHbIX
NPOEKTOB B NECHOM cgoepe.

B wtore npencraButenu komnanum necHoro cektopa (OAO «ApxaHrensckun LIBK», 'K «Pycckaa necHas
rpynna», OAO «TepHernnec»*) NonoXxuTensHO 0TO3BanMcb 06 MHULMATMBE MO CO30aHUK PENTUHra U1
BbICKa3anu roTOBHOCTb y4aCTBOBaTL B 3TON MHULMATMBE.

B 3aBepLueHne O6iecTtBeHHbIx cnywanun [NoHgapb Cepren VlocmndioBrd Boickasan 6narogapHoOCTb BCEM
MPUCYTCTBYIOLLMM 38 OTKPbITbIN AManor, BbICKa3aHHble MPEeQIoKeHVUa 1 3amevaHus, KoTopbele [pynna
KOMMaHW NocTapaeTcsa MakCUMarbHO Y4eCcTb.

Buue-npesnpeHT no nponssofacTey Segezha Group Monpaps C.N.
BegyLumn cnywanmi,
leHepanbHbIn gupekTop AKP «da-CtpaTteruay 3arngynnuH XX.K.

* O roToBHOCTM y4acTBOBaThb B faHHom nHumatnee OAO «TepHernec» coobLLmno B MMCbMeHHOM hopMe.
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[MPUNOXEHNE 1. TABJTVILA COOTBETCTBUA
OTHETA PYKOBOLCTBY GRI BEPCVA G4

O6Lme cTaHOapTHbIe

Pazpen
3N1IEMEHTbI OTHETHOCTU

CTPATEINNA 1 AHATTNG

G4-1 O6patleHne A.M. Y3apeHoBa, [peacenatens CoseTa gupektopoB Segezha Group
O6patuenune C.A. MNMomenosa, NpeaunpeHTa Segezha Group

G4-2 4.3. YnpaBneHve puckamu

MNPO®NI b OPTAHN3ALIN

G4-3 1.1. O6wme cBegeHns o pynne KoMnaHum

G4-4 1.1. O6wme cBefeHns o pynne KomnaHum

G4-5 1.1. O6wme cBefeHns o pynne KomnaHum

G4-6 1.1. O6wme cBefeHns o pynne KoMnaHum

G4-7 1.1. O6wme cBegeHus o [pynne KoMnaHuM

G4-8 6. MoTpebuTtenn

G4-9 1.1. O6wme cBefeHns o pynne KomnaHun

4.1. 3KoHOMMYecKas pesynbTaTUBHOCTb
8.1. YnpaBneHve nepcoHanom

G4-10 8.1. YnpaBneHve nepcoHanom

G4-11 8.1. YnpaBneHve nepcoHanom

G4-12 9.1. YnpaBneHune Leno4kor NocTaBokK - OrMCTMKa 1 3aKynoYHasa 4eaTenbHOCTb
G4-13 1.1. O6wme cBefeHns o [pynne KomMnaHum

2. Peopranuzauus pynnel komnaHun 8 2014-2015 rr.
9.1. YnpaBneHue LEenoykom NnocTaBok - IOrMCTUKa 1 3aKynoYHas AeaTenbHOCTb

OBAS3ATEJIBCTBA M0 YHACTIO BO BHELLUHVIX MIHVLNATIIBAX

G4-14 5.2. 3konorvyeckas NonUTMKa 1 ynpasneHne 3KonorMyecknm Bo3AeNCTBUEM
G4-15 1.1. O6wme cBefeHns o pynne KomnaHum
G4-16 1.1. O6wme ceefeHns o pynne KomnaHun

BbIABJTEHHBIE CYLLECTBEHHBIE ACTMEKTbI 1 TPAHNILIbI

G4-17 1.1. O6wme cBefeHns o pynne KomnaHum

G4-18 06 OT4eTe 1 CyLLLEeCTBEHHOCTM

G4-19 06 OT4eTe 1 CyLLLECTBEHHOCTM

G4-20 MpunoxeHve 3. paHnLbl packpbITUA CYLLECTBEHHbIX aCMNeKToB
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O6Lume cTaHpapTHbIE

3NIEMEHTbI OTHETHOCTU

G4-21 | 06 OT4eTe 1 CyLLECTBEHHOCTM
G4-22 HenprMeHnmMo
G4-23 HEenpUMeHnmo

B3AVIMOLOEVICTBVIE C SAVIHTEPECOBAHHBIMI CTOPOHAMIA

CyLLecTBEHHbIE
AcnekTbl
SJKoHOMUYECKME

pesynbTaThb
LEeATENBHOCTY

Cneumcbmqecwle CTaHAapTHbIe 3JieMeHTbl OTYHETHOCTHU

CI'M wn lNokazatenu

G4-Crm
10.1. MexaHn3Mbl B3aUMOOencTBus

segezha

l/lckntoyeHHasn
nHdopmaLms

G4-EC1 CospaHHana 1 pacnpefeneHHas 3koHoMU4eckas
CTOMMOCTb
4.1. 3koHOMMYecKas pe3ynbTaTUBHOCTb

(G4-EC4 ®urHaHcoBasA NOMOLLb, NOyYeHHasa oT
rocygapcTea
4.1. 3koHOMUYecKas pe3ynsTaTUBHOCTb

3apybexHble
akTuBbl Segezha
Group

G4-24 10.1. MexaHn3Mbl B3auMoaencTaemsa
G4-25 10.1. MexaHn3Mbl B3aMoencTBuUsA
G4-26 06 OT4eTe 1 CyLLLECTBEHHOCTH

10.2. PesynsTaThl gnanora ¢ 3auHTepecoBaHHbIMU CTOPOHaMM

G4-27 10.2. Pe3ynbTaThl Ananora ¢ 3anHTepPecoBaHHbIMY CTOPOHAMM

OBLLIE CBEOEHNA Ob OTHETE

MpucyTcTBME Ha
pblHKax TpyAa
PEervoHoB NpUCYTCTBUSA

G4-Cl'M
8.1. YnpaBneHve nepcoHanom

(G4-ECS5 OtHolueHune cTaHgapTHOM 3apaboTHOM nnaThbl
Ha4anbHOro ypoBHSA COTPYAHMKOB pa3Horo nona K
YCTaHOBEHHON MUHMMAarbHOM 3apaboTHOM NnaTe B
CYLLIECTBEHHbIX PErMoHax AeATenbHOCTY OpraHnsanmm
8.1. YnpaBneHue nepcoHanom

VnpasnawLwuin
KOHTYP
3apybexHblie
akTmBbl Segezha
Group

G4-28 06 OT4eTe 1 CyLLLEeCTBEHHOCTK
G4-29 HENpUMEeHNMOo
G4-30 06 OT4eTe 1 CyLLECTBEHHOCTM
G4-31 KoHTakTHasa nHdopmaumna
G4-32 06 OT4eTe 1 CyLLLECTBEHHOCTK
Mpunoxenue 2. Tabnuua cootsetcTema OTueta PykosoacTtey GRI Bepcus G4
G4-33 06 OT4eTe 1 CyLLECTBEHHOCTU

KOPIOPATVBHOE YTIPABJTEHVE

G4-34 4.2. KopnopaTvBHOE ynpaBneHune

ITVKA 1 JOBPOCOBECTHOCTb

G4-56 8.4. 3Tn4HOCTbL ynpaBneHns
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Matepwanel G4-ClNm
5.2. Skonormnyeckas NonMTrKa 1 ynpasneHne
3KONOrnM4ecknm BO3AENCTBUEM
G4-EN1 VI3pacxopnoBaHHble MaTepuanbsl Mo Macce unm Poccuinckne aktumsebl
obbemy [pynnbl KOMNaHWN
5.2. 3konorvyeckas NonUTHKa 1 ynpasneHne
3KONOrnM4ecknm BO3LENCTBUEM
SHeprua G4-ClNMm B 2014-2015rr.
5.2. 3konornyeckas NoauMTrKa 1 ynpasneHne nHhopmaumsa no
3KONOrM4ecknm BO3LEeNCTBUEM LaHHOMY acnekTy He
KoHconuaMpoBanach
G4-EN3 lNoTpebneHve aHeprum BHYTPY OpraHnsaymm B2014-2015 rr.
5.2. 3konornyeckas NoauMTuKa 1 ynpasneHne MHhopmaumsa no
3KONOrM4ecknm BO3LeNCTBUEM LaHHOMY acnekTy He
KoHconuamMpoBanach
G4-ENS 3HeproemkocTb 3apybexHble
5.2. 3konoruyeckas NonUTMKa 1 ynpaBneHne akTuBbl Segezha
3KONOrnM4ecknm BO3LeNCTBUEM Group
BropazHoobpasve G4-Clnm

5.1. OTBETCTBEHHOE NEecornonb30BaHne

(G4-EN11 lNponsBoacTBEHHbIE MNOLLAAKN, HAX0AALLMECS
B COBCTBEHHOCTW, B @pEHAE N NOof yrpaBneHNneMm
OopraHM3aunmn 1 pacrnonoXXeHHbIe Ha OXPaHSEMbIX
NPUPOLHLIX TEPPUTOPUAX 1 TEPPUTOPUAX C BICOKON

LieHHOCTbIO 61opa3Hoobpasyi, HaxoAALLMXCS BHE rpaHuL
OXPaHSEMbIX MPUPOAHBIX TEPPUTOPUIA, UAN NPUNEratOLLINE

K TaKUM TEPPUTOPUAM
5.1. OTBETCTBEHHOE NEecononb30BaHve
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CyLLecTBEHHbIE

AcnekTbl
BropasHoobpazve

ClNM wn lNokazaTenu

G4-EN12 OnuvcaHve cyLecTBeHHbIX BO3AENCTBUN
LEeATENbHOCTW, NPOAYKUMM 1 ycnyr Ha BuopasHoobpasne
Ha 0XpaHAeMbIX NPUPOAHbLIX TEPPUTOPUAX U TEPPUTOPUSX
C BbICOKOW LIeHHOCTb0 61opa3Hoobpasns BHe rpaHunL,
OXpaHseMbIX NPUPOAHbLIX TEPPUTOPUNA

5.1. OTBETCTBEHHOE NEecononb30BaHne

G4-EN13 CoxpaHeHHble 1N BOCCTaHOBIEHHbIE
MecToobuTaHus
5.1. OTBETCTBEHHOE NEeconons30BaHNe

G4-EN14 O6Lee 4ymucno BUOOB, 3aHECEHHbIX B

KpacHbin cnncok MCOI 1 HaumoHanbHbIA CNMCOK
OXpaHsieMbIX BUOOB, MECTOOBUTaHMSA KOTOPbIX HAX0OATCSA
Ha TEppPUTOPUK, 3aTParMBaeMon AesTeNbHOCTbIO
opraHusauuu, ¢ pa3GrBKOM Mo CTEMNEHW YrPo3bl
CYLLIeCTBOBaHMWO BUAA

5.1. OTBETCTBEHHOE NEecononbL30BaHne

MpunoxeHne 4. KpaCHOKHWXHbIE BUAbI, 0buTatoLme

Ha TeppuTopun apeHabl Segezha Group, B pa3bueke no
pernoHam

l/lckntoyeHHas
nHchopmaLua

CyLLecTBEHHbIE
AcnekTbl

CooTBeTcTBME
TpeboBaHusAM B
0651acTN OXpaHsbl
OKpYy>XatoLLen cpefp!

CI'M wn lNokazatenu

G4-CrM
5.2. Skonornyeckas NoaMTrKa 1 ynpasneHne
3KOMOrnM4ecKM BO3AENCTBUEM

seggzha

l/lckntoyeHHasn
nHdopmaLms

G4-EN29 [JeHexHoe 3Ha4YeHne CyLLEeCTBEHHbIX LUTpadoB
1 obLyee Yncno HedhMHaHCOBbIX CaHKLIMIA, HaNoXeHHbIX
3a HecobntofeHNe 3KONorM4eckoro 3aKoHoAaTeNbCTBA U1
HOpMaTUBHbLIX TpeboBaHuUi

5.2. Skonoruyeckas NonMTUKa 1 yrpasneHne
3KONIOrMYECKM BO3LAENCTBUEM

3apybexHblie
akTuBbl Segezha
Group

06Lme nHBeCTULMM Ha
OXpaHy OKpyxxatoLlen
cpenbl

G4-CINM
5.2. Skonormnyeckas NonuMTrKa 1 ynpasneHne
3KONOrM4Yecknm BO3AeNCTBUEM

G4-EN31 O6yme pacxodbl 1 MHBECTULMN Ha OXpaHy
OKpYy>XatoLLer cpefbl, ¢ pasbrekon No Tunam

5.2. Skonormnyeckas NonMTrKa 1 ynpasneHne
3KOMOrnM4ecKM BO3AENCTBUEM

Bri6pocel

G4-CI'M
5.2. 3konormnyeckas NoAMTMKa U ynpaBneHne
3KOMNOrm4ecknm BO3AenCcTBUEM

B 2014-2015 rr.
MHhopMauums no
LAHHOMY acnekTy He
KOHCONMAMpoBanach

G4-EN15 lMNpsamble BbI6pockl NapHUKOBLIX ra3os (06nacTb
oxsaTta 1)

5.2. 3konorrnyeckas NonuTUKa 1 ynpasneHne
3KONOrn4ecknm BO3[encTBneEM

B 2014-2015 rr.
MHhopmaLumsa no
LAaHHOMY acnekTy He
KOHCcOnMAanpoBanach

Cbpochbl 1 0TX0AbI

G4-ClNM
5.2. 3konorn4yeckas NoaUTMKa 1 ynpasneHne
3KONOrn4ecknm BO3[encTBneM

G4-EN23 O6Las macca 0TX0R0B C pa3buBkon No Bugam
1 MeTofam obpalleHna

5.2. 3konorunyeckas NonuTUKa 1 ynpasneHve
3KOMOrv4ecknm Bo3aencTBMeEM

3apybexHble
aKkTuBbl Segezha
Group

G4-EN24 O6Liee konmyecTBo 1 06bEM CYLLECTBEHHbIX
pasnvBoB

5.2. 3konorrnyeckas NonuTUKa 1 ynpasneHne
3KOMOrv4Yecknm Bo3aencTBMEM

3KOMOrn4yHoOCTh
npoayKUMUn 1 ycnyr
pynnbl KOMAaHW

G4-Cnm
5.2. 3konoruyeckasn noanTrKa 1 yrpasneHne
3KOMOrMyeckum BO3[ENCTBUEM

B2014-2015rr.
MHdopmaums no
LOaHHOMY acnekTy He
KOHCOnMAnpoBanach

G4-EN27 CteneHb CHUXEHUst BO3AENCTBUS NPoayKUmm
WV YCIYr Ha OKPY>XatoLLy cpepy

5.2. 3konorrnyeckasa NoAUTMKa 1 ynpasneHne
3KOMOrN4YecKUM BO3OENCTBUEM

3aHAToCTb G4-CrM
8.1. YnpaBneHue nepcoHanom
G4-LA1 O6Luee KOMMYECTBO M NPOLIEHT BHOBb HAHATbIX 3apybexHbie
COTPYAHMKOB, & TakXe TeKy4eCTb KaapoB B pasbuske Mo akTmBbl Segezha
BO3PaCcTHOW rpynne, Nony 1 permoHam Group
8.1. YnpaBneHue nepcoHanom
G4-LA3 [ons coTpyaHMKOB, BEPHYBLUMXCA NMOCE 0Trnycka 3apybexHsbie
no MaTepuHCTBY,/ OTLOBCTBY Ha paboTy, a Takxe [ons akTuBbl Segezha
0CTaBLUMXCA B OpraHn3auumy nocne Bbixoda ns otnyckano  Group
MaTeprHCTBY,/ OTLOBCTBY, MO NPU3HaKy nona
8.1. YnpaBneHune nepcoHanom

3p0poBbe U G4-ClNM

6e3onacHocTb Ha
paboyem mecTe

8.2. MNpombiwneHHas 6e30MacHOCTb U 0xpaHa Tpyaa

G4-LAB Bupgbl 1 ypoBEHb NPOM3BOACTBEHHOIO
TpaBmaTn3ma, ypoBeHb NpotheccnoHanbHbIX
3aboneBaHnin, KO3 PULMEHT NOTEPSHHBIX AHEN U

KO3 hnLUMEHT OTCYTCTBMA Ha pabo4YeM MecTe, a Takxe
obLLee KONMMYeCTBO CMEPTENBHbBIX MCXOA0B, CBA3aHHbIX C
paboTown, B pa3buBke No pervoHam un nony

8.2. lNpombiwneHHas 6e30nacHOCTb 1 0XpaHa Tpyada

3anaHble akTuBbI
Segezha Group

Ons koadpcprumenTa
TpaBMaTM3Ma He
npeacTaBneHa
pasbvBska no nosny

He nogcuutaH
KoagpthmumeHT
npogeccrnoHanbHom
3aboneBaemMocTy
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CyLLecTBEHHbIE

AcnekTbl

CI'M wn Nokazatenu

l/lckntoyeHHas
nHchopmaLua

Onsa koadhdmumeHTa
NOTEPSHHbIX AHEN
He nNpefcTasneHa
pasbuska rno
pervoHam u rnosny

He nopcuuTaH
KoadhhnumeHT
OTCYTCTBUSA Ha
paboyem MecTe

segezha

G4-LA7 PaboTHMKN C BbICOKUM TPaBMaTU3MOM 1
BbICOKMM PUCKOM 3a6011eBaeMoCTu, CBA3aHHbIMU C
POLOM UX 3aHATUN

8.2. MNpombilneHHan 6e30MacHOCTb U 0XpaHa Tpyaa

3anagHble akTUBbI
Segezha Group

G4-LA8 OTtpaxeHne BoNpocoB 300poBbA 1 6e3onacHoCTH
B 0hmumanbHbIX CornalleHrax ¢ npodcorn3samm
8.2. NpomebiluneHHas 6e3onacHOCTbL 1 oxpaHa Tpyaa

[MogroToBka u

G4-CI'M

CyLLecTBEHHbIE VcknioveHHas
yid ClM wn MNokazatenu
AcnekTbl MHhopmaLms
CooTBeTcTBUNE G4-CrM
3aKOHOAATENbHbIM 5.1 OTBETCTBEHHOE NECOMNONb30BaHME
TpeboBaHuAM 5.2. 3konormyeckas nonuTKa n ynpasneHve
3KONOrn4eckm BO3aencTBmemM
(G4-S08 [eHexHoe BbipaxeH e CYLLECTBEHHbIX LLUTPadoB 1 3apybexHble
06LLee Y1Cno HehMHAHCOBbIX CaHKLMIA, HANOXEHHBIX 338 HECO- akTuBbl Segezha
6nofeHne 3aKoHOAATENBLCTBA Y HOPMATUBHBLIX TPEBOBAHUN Group
5.2. 3konornyeckas NonuTMKa 1 ynpasneHve
3KONOrM4eckm BoO3[eNCTBMEM
300poBbe U G4-CInM
6esonacHocTb 6. MoTpebutenu
notpeburens G4-PR2 O6Liee KONMYECTBO Cly4aes HECOOTBETCTBIA
HOPMaTVBHbLIM TPe60BaHNAM 1 JOBPOBOMLHLIM KOAEKCaM,
KacatoLLMMCs BO3AENCTBUA NPOAYKLMM 1 YCIYT Ha 300P0Bbe
1 6e30MacHOCTb, B pa3buBke No BMAam NocnencTsui
6. MoTpebutenu
Mapkuposka G4-CrMm

NPOAYKLMN 1 yCcryr

6. MoTpebutenu

G4-PR5 PeaynbTaThl CcCneaoBaHUM No OLEeHKE CTeNeHN
YAOBNETBOPEHHOCTM NoTpebuTenem
6. MoTpebutenn

obpasoBaHue 8.3. KappoBsble nporpammel 1 B3anMOAENCTBUE C
o0bpa3oBaTenbHbIMU y4peXAeHNAMN
G4-LAS CpenHerofoBoe Konn4ecTso 06y4eHns Ha 3apybexHble
O[HOro COTPYAHMKA C pa3bueKol Mo Moy 1 KaTeropusam akTmBbl Segezha
COTPYOHUKOB Group
8.3. KagpoBble nporpamMmbl 1 B3aUMO[ENCTBME C He npeactasnena
o6pa3oBaTenbHbIMU y4peXAeHUAMN pa36vBka no nony
1 KaTeropuam
COTPYAHUKOB
G4-LA11 Jons coTpyaHMKOB, ANA KOTOPbIX MPOBOAATCA He ykasaHa
nepuoanyeckmne oLeHKN pe3ynsTaTUBHOCTM 1 pasBUTKA pa3bvBka no nony
Kapbepebl, B pa3bvBke No oy 1 KaTeropuam COTPYAHUKOB
8.3. KappoBble nporpaMmbl 1 B3aUMOJENCTBUE C
o0bpasoBaTenbHbIMI y4peXAeHNAMN
[NpoTmBOOEncTBUE G4-CINMm
Koppynumm 9.2. AHTMKOPPYNLUMOHHAsA [eATeNbHOCTb

(G4-S03 O6Lee KoNMYECTBO W NPOLIEHT NoapasaeneHni,
B OTHOLLEHMM KOTOPbIX MPOBOAMNCE OLEHKN PUCKOB,
CBA3aHHbIX C KOPPYNUUEN, 1 BbIABNEHHbIE CYLLECTBEHHbIE
pUcK®

9.2. AHTMKOPPYNUMOHHANA eATENLHOCTL

3apybexHble
akTuBbl Segezha
Group

CooTtBeTcTBME G4-ClNMm

TpeboBaHuAM 6. MNoTpebutenn

B 0bnacTy G4-PR9 [JeHeHOoe BbIpaxeHUe CyLLECTBEHHbIX

OTBETCTEEHHOCTI 38 LWTPachoB, HANOXEHHbIX 38 HECOBNIOAEHNE

NpoAyKunto 3aKOHO[ATENLCTBA 1 HOPMATVBHLIX TPEGOBAHMN,
KacaloLLVXCA NPEfOCTaBNEHNA 1 MCMONb30BaHNA
NPOAYKLIWV U yCIIyT
6. MNoTpebuTtenn

(G4-32)

[MPUTTIO>XXKEHNE 2. TPAHVILBI PACKPBLITNA
CYLLUECTBEHHbBLIX ACINEKTOB

[paHuLbl packpbITUA

G4-S05 lMNoaTBEpXXAEHHbIE CRyYan KOPPYNUUn 1
npeanpuHATLIE OeNCTBUS
9.2. AHTMKOPPYNUMOHHanA eATENBHOCTL

3apybexHble
akTmBbl Segezha
Group

IKoHOMUYeckme Becb koHTyp Segezha Group (cm. 1.1. O6wime cBefnerns o pynne koMnaHum)
pesynbTaThl
LEesTeNbLHOCTU
MpucyTcTBME Oneunanon JlecHble pecypcesbl (Jlecosarotoska-Kapenus, lecosarotoska-Bonoraa,
Ha pblHKax NecosaroToeka-OHera, IlecosarotoBka-Knpos)
TPpyQa pernoHos Ouneunsnon OepesoobpaboTka (OO0 «J1OK «Cerexckuminy, AO «Onexckui JTOK»,
npucyTCTBYA AQO «C-d0K», OAO «OHera-3Hepruan)

OunenanoH PaHepa n nnutol (000 «BaTtckun PaHepHbIn kombuHaTy, AO «Kapenua

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

OTYET OB YCTOM4BOM PA3BUTIW SEGEZHA GROUP 3A 2014-2015 rr.

201



202

MPUIOXEHNA

AcnekT

[paHunLbl packpbITHA

[CIMy», 000 3K «HIMK»)

Ounenanon bymara v ynakoska (AO «Cerexckuin LIBK», NMAO «Cokonbckuin LIBK»,
000 «Cerexckas ynakoskay, 000 «Cerexa-3Hepro», 000 «[sopeL, cnopTay,
3apy6exHble akT1BbI)

AcnekT

segezha

[PaHuLbI packpbITMA

[unenanox bymara n ynakoeka (AO «Cerexckun LIBK», NMAQO «Cokonbckun LIBK»,
000 «Cerexckas ynakoskay, 000 «Cerexa-3Hepro», 3apybexxHble akT1Bbl)

Matepuansi

Oneunanon JlecHble pecypcehbl (Jlecosarotoska-Kapenus, Ileco3arotoska-Bonorga,
JlecosaroTtoBka-OHera, JlecosarotoBka-Knpos)

Ounenanon OepesoobpaboTka (000 «J1OK «Ceresxckuiny, AO «Onexckum JTOK»,
AO «C-O0K», OAQ «OHera-3Hepruay)

OunenanoH Manepa n nantbl (000 «BaTtckuin @aHepHbi kombuHaTy, AO «Kapenusn
[CIMy», 000 3K «HIMK»)

000 Auenanox bymara n ynakoeka (AO «Cerexckun LIBK», NMAO «Cokonbckun LIBKY,

000 «Cerexckas ynakoskay, 000 «Cerexa-3Hepro», 3apybexxHble aKTuBbl)

06Lme nHBecTULMM Ha
OXpaHy OKpy>KatoLLen
cpenbl

Huneunanon JlecHble pecypceebl (Jlecosarotoska-Kapenus, Jlecosarotoska-Bonoraa,
Necosarotoeka-OHera, IlecosarotoBka-Knpos)

IOuensnoH OepeBoobpaboTka (OO0 «J1OK «Cerexckuiny, AQ «OHexckuin JTOK»,
AO «C-O0K», OAQ «OHera-3Heprua»)

OunenanoH Panepa n nnutel (000 «BaTtckun aHepHbIn kombuHaTy, AO «Kapenua
[CIMy, 000 3K «HITK»)

[unensnoH bymara n ynakoeka (AO «Cerexckun LIBK», NMAO «Cokonbckun LIBK»,
000 «Cerexckan ynakoskay, 000 «Cerexa-3Hepro», 3apybexHble akT/Bbl)

3SHeprus

OneunanoH JlecHble pecypcehbl (JTecosarotoska-Kapenus, llecosarotoBka-Bonorga,
JlecosaroTtoBka-OHera, JlecosarotoBka-Knpos)

Ouenanon OepesoobpaboTka (000 «J1OK «Cerexckuiny, AO «Onexckum J1OK», AO
«C-00K», OAO «Onera-3Heprusa»)

Onsunsnon ®anepa n nantel (000 «Batckuin @aHepHbin kKombuHaTy, AOD «Kapenus
[CIM», 000 3K «HIMK»)

Oneunanon Bymara n ynakoeka (AO «Cerexckun LIBK», NMAO «Cokonbckuin LIBK», 000

«Cerexckas ynakoskay, 000 «Cerexa-3Heproy, 3apybexHble akT1BbI)

3aHATOCTb

Becb koHTYyp Segezha Group (cm. 1.1. O6wme cBegeHus o pynne komnaHuin)

3p0poBbe K
6e30MacHOCTb Ha
paboyem mecTe

Becb koHTYyp Segezha Group (cm. 1.1. O6wime cBefneHus o pynne KoMmnaHum)

[NopgroTtoBka n

Becb koHTyp Segezha Group (cm. 1.1. O6wme cBegeHus o pynne komnaHui)

BrnopasHoobpasne

HOunenanon JlecHbie pecypchl (Jleco3arotoska-Kapenus, Jlecosarotoska-Bonorga,
JlecosaroTtoBka-OHera, JlecosarotoBka-Kunpos)

Bbi6pocel

Ounenanon OepesoobpaboTka (000 «J1OK «Ceresxckuiny, AO «Onexckunr JTOK»,
AO «C-O0K», OAO «OHera-3Heprunay)

OunenanoH Manepa n nantel (000 «BaTtckuin @aHepHbi kombuHaTy, AO «Kapenusa
OCIM», 000 3K «HITMK»)

Ouenanon bymara v ynakoeka (AO «Cerexckuin LIBK», MAO «Cokonbckuin LIBK»,
000 «Cerexckas ynakoskay, 000 «Cerexa-3Hepro, 3apybexHbie aKTuBbl)

obpasoBaHue

[MpoTnBOaencTBrE Becb koHTyp Segezha Group (cm. 1.1. O6wme cBegeHus o pynne komnaHui)
Koppynuumu

CooTBeTcTBUE Becb koHTyp Segezha Group (cm. 1.1. O6wume cBefneHns o pynne KomnaHum)

Fpynnbl KOMNaHui
3aKoHO[AaTeNbHbIM

C6pochbl 1 0TX0[bl

Ouenanon OepesoobpaboTka (000 «J1OK «Ceresxckumy, AO «Onexckumim JTOKy,
AO «C-0K»)

Oneunsnon ®anepa n nantel (000 «Batckuin PaHepHbIn kombuHaTy, AO «Kapenus
[CIM»)

Ouensnon bymara v ynakoska (AO «Cerexckuin LIBK», NMAO «Cokonbckuin LIBK»,
00O «Cerexckas ynakoBka, 3apybexHble akTuBbl)

3KOMNOrnM4HoOCTh
NPOAYKUUN 1 yCryr
[pynnbl KOMAAHWI

Ouensnon OepesoobpaboTka (000 «J1OK «Ceresxckuiny, AO «Onexckum JTOK»,
AO «C-0K»)

OunenanoH Manepa n nantel (000 «BaTtckuin @aHepHbi kombuHaTy, AO «Kapenusa
[CIM»)

Oneunsnon Bymara v ynakoska (AO «Cerexckun LIBK», NMAO «Cokonbckuin LIBK»,
000 «Cerexckas ynakoBka, 3apybexHble akTuBbl)

TpeboBaHuAM

3p0poBbe U Ouneunsnox OepesoobpaboTka (OO0 «J1OK «Cerexckuiny, AO «Onexckuin J1OK»,

6e30MacHoCTb AO «C-[O0K»)

notpebutens [OunenanoH PaHepa n nnntbl (000 «BaTtckuin @aHepHbIn kombuHaTy, AO «Kapenusa
[CIM»)
[unenanoH bymara n ynakoeka (AO «Cerexckun LIBK», NAO «Cokonbckun LIBK»,
000 «Cerexckas ynakoska, 3apybexxHble akTuBbl)

Mapkuposka Huneunanon «depesoobpaboTkay (000 «J1OK «Cerexckumny, AO «Onexckuin JTOK»,

NPOAYKLUMNU 1 ycnyr

AO «C-O0K»)

OuenanoH «Panepa v nutbl» (000 «Batckum MaHepHbIn koMbuHaT», AO
«Kapenusa OCIM»)

OuneunanoH «bymara n ynakoska» (AO «Cerexckuin LIBK», MAO «Cokonbckuin
LIBK», OO0 «Cerexckas ynakoskay, 3apybexHble akTuBbl)

CooTtBeTcTBME
TpeboBaHusM B
obnacTu oxpaHbl
OKpy>XatoLen
cpegbl

Oneunanon JlecHble pecypcesbl (Jlecosarotoska-Kapenus, llecosarotoBka-Bonorga,
JlecosaroTtoBka-OHera, lecosarotoBka-Kunpos)

Ounenanon OepesoobpaboTka (000 «J1OK «Ceresxckuiny, AO «Onexckum J1OK», AO
«C-00K», OAO «Onera-3Heprusay)

Ounsunsnon ®anepa n nantel (000 «Batckuin @aHepHbIn kombuHaTy, AO «Kapenus
[CIMy, 000 3K «HJTMK»)

OTYET OB YCTO4MBOM PA3BUTIAW SEGEZHA GROUP 3A 2014-2015 rr.

CooTBeTcTBUE
TpeboBaHuAM

B obnacTtu
OTBETCTBEHHOCTU 3a
NpPoAyKLUmio

Ounenanox OepesoobpaboTka (OO0 «J1OK «Cerexckuniny, AO «Onexckuin J1OK»,
AO «C-O0K»)

[OuneunsnoH PanHepa n nantsl (000 «BaTtckun PaHepHbIn kombuHaTy, AO «Kapenua
[CIM»)

Ounewnanox Bymara n ynakoska (AO «Cerexckun LIBK», MAO «Cokonbckuin LIBK»,
000 «Cerexckan ynakoBkay, 3apybexHble akTuBbI)
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MPUNOXEHWA

MPVT10>KEHVIE 3. KPACHOKH>XHBIE
B/ Obl, OBVTAROLLUNNE HA TEPPUTOPUV
APEH[bI SEGEZHA GROUP,

B PASBVIBKE IO PEIMVIOHAM

Knposckasn obnactb

Pycckas Bbixyxonb

[NpynoBas HoYHMLA

Pbixas Beyepuua

KonoHok

EBponeickas Hopka
EBponeickunin ceBepHbIn 0neHb
JlecHas cohs

CapoBas coHsa

Kobunk

Cepas uanns

Benein ancr

YepHbI anct

Ckona

CtenHom nyHb

BonoTHbIN NyHb

3meeqan

BepkyT

CancaH

CpepHepycckas 6enas kyponaTtka
KambilwHnua

®@unuH

Cnntowwka

[nvHHoxBOCTas HesACLITb
O6bIKHOBEHHbI 3MMOPOAOK
Yoon

O6bIKHOBEHHbIN CEPbIA COPOKOMNYT
Mepanka

Cunbunpcknin yrnosyb
Cunbunpckas muHora
JKyxenuua MeHeTpura
[apycHUK MHEMO3UWHA, YEPHbIA annosoH
MNoganupuin

YepHyLlka 6onoTHasn

LLImenb moxoBon

LLImenb okanMNEHHbIN

LLImens cnopagukyc

ToHKOHOT CU3bI, KENepusa cusasn
OBcsiHMUa nonecckas

BeHepuH 6alumayok NATHUCTbLIN
INapbsH TpexHagpesHbI, KOpannoBbI KOPEHb
TanHvk ceppueBUaHbIN

Opemnuk 60N0THbIN

HapbopogHuk 6e3nnCTHbIN
[MonponenecTHWK 3enéHbli
Manb4yaTokopeHHWK TpayHLITEenHepa
VIBa ceTuaTan

OnbxoBHWK KYyCTapHMKOBbIN
Hckonka paypckas

Ka4nm meTénbyatbin

['Bo3auka 6opbalua

[[Bo3guka necyaHad

KyBLUMHKaA YeTblpéxrpaHHas

[MVOH yKNOHALLMIACS, MapbUH KOPEHb
BacununcTtHrk Bogoc6oponmncTHbIN
lopuuBeT cmbupckun

NanyaTtka pacnpocTtépTtasn
BopsaHvka 4épHasn, BOpoHMKa, LUMKLLA
Bepeck 06bIKHOBEHHbIN
HaronoBaTka BacunbkoBas
Bacunék cymckuin

[1y3bIpHUK CyaeTcKmi

[PO300BHMK NaHLETOBUAHbIN
Hekkepa nepucrtan

INobapwus nerovHasn

Hedpoma nepesépHyTan

TpyTOBMK NakMpoBaHHbI

ExxeBuK KopannoBuaHbIN

J'IaHrepmaHMﬂ rmraHTCckKad

ApxaHrenbckasn obnacTtb

Bpuvopus @pemoHTa

No6apwusa nerovHasn
AHanTuxma pecHuTYaTas
CdharHym nATMpagHbIn
CdparHym pbixxeBaTbin
LinHopgoHunym 306aThIin
OncTnxmym HaknoHEHHbIN
CanaHwus cnsoBaTtas
OpTOTpUXYM FONOYCTHEBLIN
CnnaxHym >enTbin

CnnaxHym KpacHbIN

CnnaxHym cthepuyeckmm
CnnaxHym cocynoBUAOHbIN
TeTpannofoH CyXXeHHbIN
TeTpannonoH MHUEBUAHbIN
BapTtpamus sénokoBnpgHas
Mee3aus gMHHOHOXKOBAas
DoHTUHaNUC fanekapnmnckuii
DOHTUHANUC FMMHOBUAHLIN
AHTUTPMXMA NoBKCLLAA
NecknnHym kawwTaHoBo-6ypbIi
leTepoknagnym oUMopPHbIN
Hekkepa nepuctas
N3oTeunym JncoxsocTonofobHbIn
M3oTeunym MebiwexBocTonogo6bHbIn
[penaHoknapyc 3eHaTHepa
MHoroHoxka 06bIkHOBEHHaSA
[PO300BHMK CEBEPHbIN
[PO3[0BHMK NaHLETOBUAHbIN
MonyLUHUK 03epHbIN
MONYLUHUK LLETUHUCTbIN
MaHHWK NUTOBCKUIA

M@ATnuk pacctaBneHHbIn
[MoTOYHMK pbKIMA

['yCuHbIA NyK ManbIi

Kanunco JIyKOBU4HaA

segezha

Balwmayok HacToaLwmn
[Manb4aToKOPEeHHVK KpoBaBbIi
[Manb4yaTokopeHHWK TpayHLWTenHepa
OpemMnuk LWpoKonUCTHbIN
HapnbopogHuk 6e3nnCTHbIN
Kyb6biwka manas

KyBLLUMHKa YeTbipexrpaHHas
Popuvona pososas

®uranka Mopuua

[Mpumyna MyyHucTan
[opevaBka nero4Has
JNo6enuva Joptmana
>KemuyxHuLa eBponerckasn
OB6bIKHOBEHHbI NOAKAMEHLLNK
pebeHyaThbI TPUTOH
BepeTeHuua nomkas
O6blkHOBEHHAaA rafroka
OB6bIKHOBEHHbI X
Muckynbka

Manbin nebegb
INebenb-knNnKyH

Ckona

Ocoep

Bonblwon nogopnuk

BepkyT

OpnaH-benoxsocT

Kpeuet

CancaH

DPunuH

MoxHoHOrnm cbiy
BopobbuHbIN Cbiy
[nvHHOXBOCTasn HesACkITb
BopopaTas HeAcbITb

Cepbin (BonbLuon) copokonyT
Netara

CeBepHblIl 0neHb
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Bonorogckas obnactb

BbapeHel 06bIKHOBEHHbIN
XBOLL KAMbILLIOBbIN
Ounnasuym cnbupckuin
[po300BUK MHOropa3aenbHbIii
PO300BHUK NaHLETHbIN
[PUYKOBHMK TaTapckum

[NnxTa cnbupckasn
JlncTBeHHMUa cnbupcka
INaTtyk cnbumpckunin

ByaynbHWK cnubmpcknin
Konokonb4vk panyHueneBuaHbIn
Monopguno wapoHocHoe
JewwmHa 06bIKHOBEHHasA
[OTO4YHMK CNAKOCHYTHIN

Ocoka nbiXHOChITEBadA

Ocoka cuTHU4YKoBas

Ocoka kopHeBULLHas

[yxoHOC anbnuncKmm

YuHa necHasn

Mono4yain bopogmHa

[y6 4yepewyatbin

KacaTuk cnbumpckui
BykBuua nekapcTBeHHas
[yCUHBIA NYK XenTbIn
JlapbsH TpexHag3epHbIn
Kanunco knybHeBasn
Balimavok HacTosLwmMn
[NanbyaTokopeHHVK TpayHLLTEHepa
Hapn6opogHuk 6e3nUCTHbIN
MsaAKOTHULA OAHONUCTHAA
[HeapgoBka HacToALasn
3MeeBUK X1BOPOJALLMIA
3umontobka 30HTUYHasA
>KuBokocTb Bbicokas
[pocTpen packpbITbI
KunannbHWK YepHONNoaHbIN

Kposoxnebka nekapcTeeHHasda
ExeBuka cnsas

ManuHa xmenbHucTasn
KameHnenomka 6onoTHas
VlBa rpywaHkonmcTHas
IBa moxHaTonoberosas
MapbsaHHWK rpebeHyaTbIn
Bas wepasbin
BanepnaHa Bonxckas
®uranka cenbkupka
Hekkepa nepucrtasn
AnekTopua ycaTtas
fMnorumHmns neHTo4Hasna
Jlo6apwus neroyHas
Jncmnyka cepas
Cbipoexka 3onoTmcras
Cbipoexka nasopeBasi

Pecnybnuka Kapenus

[MonyLHWK 03epHbIf
[MonyLHWK KONo4YecnopoBbIn
MonyLwWHWK WrnoBaThIn
[poBocek kocmaTorpyabii
KpacHo3zobas rarapa
Jlebenb-kKnuKyH
['ycb-rymMeHHuK

OepbHuk

Knywa

YepHosobas rarapa
CepbIt XypaBnb

Hernok

OnonoBHWK
['opuxBocTKa-nbICcyLLKa
BepkyT

OpnaH-6enoxsocT

Ckona

BenocnuuHbein gaten
Cepblit copokonyT
DdunuH

HescbiTb 6opopaTan
[pecHoBOAHbLIN Nocock
Cuvr-nbiXbaH

BokonnaB naHuUMpHbIn
Beigpa

JlecHoim ceBepHbIV OneHb
Kocyns

KpoLuevHas byposybka
Jletqara
MbiLWwb-MmantoTka
JNo6apus neroyHas
Bpuropus ®pemoHTH

Hedpoma kpacusasn
leTepopepmus kpacusas
YcHes gnnHHenLwas

Ocoka nucbs

Ocoka CBWHLOBO-3eneHas
[NanbyaTokopeHHKK TpayHLLTEeHepa
[MponoMHUK CeBepHbI
JTo6enua JopTtmaHa
Balmayvok HacToaLwmn
3nMMmyc ckaHANHaBCKUIA
Hekkepa nepucrtasn

ExoBuK kopannoBmnaHbIn
[annonopyc naxy4uin
[Monunnopyc noxHo6epe30Bbii
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MPUNO>XEHVIE 4. TTIOCCAPUV
/1 COKPALLIEHA

BuoTon

Bo3o6HoBnNseMbie pecypchbl

BozpacT cnenocTu neca

OensaHka

HI/IBI/I3I/IDHaJ1bHaﬂ

CTPYKTypa ynpaBneHus

OpeBocTon

3avHTepecoBaHHas CTOPOHA
(ctenkxonpep)

3anHTepecoBaHHas CTOPOHA
(cTenkxongep)

KnioueBoi nokasatenb
adppekTuBHocTM (KIM3)

KonnekTusHbIN gorosop

KoHTpakT Ha ycnosusax FCA

y4acTOK cpefdbl 06UTaHMA pacTUTENbHbIX W KMBOTHbIX OPraHW3MOoB,
XapaKTepu3yLNACA OGHOPOLAHbLIMM YCNOBUSAMU CYLLECTBOBAHUS.

NMPVPOAHbLIE PECYPChI, 3anachkl KOTOPbIX UMW BOCCTaHaBnMBalTcsA BbicTpee,
4YeM UCMOoSb3YHTCS, UMW HE 3aBUCAT OT TOr0, UCMOMb3YHTCHA OHW NN HET.

COCTOSIHME, B HAMBOMbLUEN CTENEHN COOTBETCTBYHOLLEE (DYHKLMOHANbHOMY
Ha3Ha4eHIo NecoB.

y4acTOoK neca, BblAeneHHbln ans o6paboTku, BbIpyoKu.

opraHu3aunoHHas popMa ynpasfeHusi, B KOTOPOW yrnpaBrieHne co4vetaeT
LieHTpanM3auuno cTpaTerum, KOOPAVHALMIO YNpaBneHns U AeLeHTpanu3aumo
MPUHSITUA CPEOHECPOYHbIX U TEKYLLIMX PELLEHNUN.

COBOKYMNHOCTb [OEpeBbLEB, oﬁpaayrou.u/lx bornee wunu MeHee 0AHOpPOAHbIN
JNIECHOW y4aCTOK; OCHOBHOM KOMMOHEHT HacaXXaeHuns.

B LUMPOKOM CMbICNe — rpynna (uanyeckux WM HPUONYECKUX nuL,
crnoco6Hasi 0ka3biBaTb BWSAHUE Ha AEATENbHOCTb [Pynnbl KOMMaHWA Unu
3aBuCSLLAn 0T AesaATenbHOCTM [pynnbl KOMMNaHWn. B y3KoM cMbICe — opraHbi
rocyfapCTBEHHOWM BNacTu M MECTHOrO CamMoyrnpaBiieHUsi, KOMMEepPYeCcKne
KoMMaHuu, o6LLeCTBEHHbIE Y HEKOMMEPYECKME OpraHu3auumu, nosuumsa u
LEeCTBUS KOTOPbIX B OTHOLLEHWM [pynnbl KOMAaHWI BbipaxatoTcs ny6nmyHo
1 OPVEHTMPOBaHbI Ha OTCTaMBaHve 06LLECTBEHHO 3HAYMMbIX U FPYMMOBbIX
WHTEPECOB.

[bI/IBI/I“IeCKOG nnn npnan4eckoe nmuo, 3anHTepecoBaHHOE B OEATENIbHOCTH
prnnbl 1 crnocobHoe oKa3biBaTb BNUAHME Ha €€ AEATENbHOCTb.

WHTErprYpoBaHHbI Noka3aTtenb aeatenbHocTn K «Cerexay, CTpyKTypHOro
nogpasfeneHns, KOHKPETHOro  AO/MKHOCTHOrO  NMua,  OTpakatoLui
noctaeneHHole ([pynne  KoMMaHum, CTPYKTYPHOMY MOQPasfeneHutio,
LOMKHOCTHOMY NiLy) LIenv Ha faHHbIA Nepriof BPEMEHU.

rMpaBOBOW akT, PerynMpyrowmm counanbHO-TPyAOBble OTHOLUEHWA B
opraHMsauuy 1 3akno4vaembl paﬁOTHI/IKaMI/I n paGOTO,ElEITeJ'IGM B nunue ux
npencTaBuUTENen.

crnocob nocTaBkW, NMpy KOTOPOM MOKynaTersb B 6onbLUEen CTeneHn oTBevaeT
3a NepeBO3KYy rpysa, a MOMEHT, rae BCe PUCKW M NMpaBa Ha TOBAp nepexogdar
K MOKynaTes, HaCcTynaeT B TOT MOMEHT, KOra nocTaBLUMK NMEPeEfaeT ToBap
NepeBO34UKY.
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KopnopaTtueHas counanbHas
oTBeTcTBeHHocTb, KCO
(Corporate social
responsibility, CSR)

JlecoBoccTaHOBNeHne

Jlecoceka

JlnBHeBbIE
0YNCTHbIE COOPYXEHUA

Map)KI/IHaﬂI:HOCTb npoaykTta

MVIHBpaﬂI/I3OBaHHbIe nonochbl

Myﬂ bTUMOpganbHaa nepeBo3Ka

HeBo3ob6HoBnsieMble pecypchl

HedhmHaHcoBbIN oTHET

OTBeTcTBEHHOE
neconosib30BaHue,
OTBeTCTBEHHOE NnecoynpaBneHne

oTBeYaLan cneunguke 1 ypoBHIO pasBuTKA [pynnbl KOMNaHWRM, peErynsapHo
nepecmaTpyBaeMas COBOKYMHOCTb 06A3aTenbcTB, [[06pOBOMbHO 1
COrnacoBaHHO BbipabaTbiBAEMbIX C yHaCTUEM KITHOHEBbIX 3aNHTEPECOBAHHbIX
CTOPOH, HaLleNeHHbIX Ha PeanM3aunio BHYTPEHHUX Y BHELLHMX COLMAnbHbIX
nporpamMm, pesynbTaThbl KOTOPbIX COAENCTBYOT pa3BuTUO [pynnbl KOMMNaHWM
(pocT 06bLEMOB MNMPOM3BOACTBA, MOBbLILEHNE KAYecTBa YCNyr, pasBUTUE
KOprnopaTUBHbIX 6PEHAO0B), YNYHLLEHVIO PENYTALMN U UMUAXKE, CTAHOBIIEHNIO
KOpPNoOpaTUBHOM WOEHTUYHOCTW, @ TakXe PaCLUMPEHUD KOHCTPYKTUBHbIX
CBfA3el C 3aNHTEPECOBAHHBIMY CTOPOHAMU.

BblpallBaHVe NECOB Ha TEPPUTOPUAX, MOABEPrLUNXCS BbipyGKam, noxapam
nT. O

y4acTok neca, 0TBeLEeHHbI B py6Ky.

KOMMMNEKC  WHXEHEpPHbIX  COOpPYXeHwuin,  obecnedmBatowmx  c6op,
TPaHCMOPTUPOBKY, OYUCTKY K CBPOC MOBEPXHOCTHbLIX CTOYHbIX BOA C
TEPPUTOPUI MPOMBILLMEHHBIX NPEAnpUATUN.

MapXXMHasbHbIN 4OX0, MPUXOAALLNIACA Ha eAVHULY NPOAYKLNN, BbIPAXEHHbIN
B MpoLeHTax K Bblpyyke (ueHe).

3TO UCKYCCTBEHHO CO3AaHHbIN MPOTVBOMNOXapHbIn Gapbep, CO3[4aHHbIN
nyTeM O4YUCTKN JIMHEVHOr 0 y4acTka TeppUTOpPUK, rpaHn4aLLero C JieCHbIM
MaccuBOM, OT FroOpO4YnX MaTepranoB (Bcnawuka TPaKTOPOM rpyHTa Ha
OonpenesieHHy LWUprHy.

TPaHCMNOPTUPOBKA FPY30B N0 OAHOMY AOr0BOPY, HO BbINOMHEHHARA M0
MeHbLLEen Mepe ABYMs BUOAMY TpaHCmnopTa.

nprpofaHble pecypchbl, He BOCCTaHaBIMBaKLWMeCA CaMOCTOATENIbHO N HE
BOCCTA@HOBVMblE NCKYCCTBEHHO.

ny6nnyHoe fokasaTenbCTBO 3PEKTVBHOMO YNPaBNEHNS penyTaumen 1
OTBETCTBEHHOW KOHKYPEHLINN.

3KOHOMMWYECKM [OXOLHOE, 3KONOrMHYECKM OTBETCTBEHHOE, COLMAanbHO
OPUEHTMPOBAHHOE NECOyMNpaBeHre Necamu ¢ y4eTOM [ONrOCPOYHOM0
COXpaHeHUs pa3Ho0Bpas3HbIX LEHHOCTEN 1 hyHKLUMI NECOB AN HbIHELLHEro
1 ByayLLero NoKoNeHW Nohen Ha MecTHOM, PErYOHAaNbLHOM U rnobansHoOM
YPOBHSIX.
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Mennetbl (TonnueBHbie 6puKeTHbI)

PacueTHasa necoceka

CpepHecnnco4Has YMCcreHHOCTb
nepcoHana

CopTumeHTHas 3aroToBka
OpeBecuHbl

CpouyHbIin TPYA0BOI A0OroBOp

C\jLIJ,ECTBEHHOCTI:

Teky4ecTb KaapoB

TonnneHbie 6pukeTbl

YcTonumBoe passuTtue
(Sustainable development)

MyHKLUMOHanbHas cTPyKTypa
yrpaBneHus

LLnoH

LLtaTHbIe coTpyaHUKN

3koHoMUYecKan

pauvnoHanbHOCTb

3HeproemMmkocTb

3Heproad ek TUBHOCTb

seggzha

HOPMWPOBAHHbIE LIUNNHOPNYECKNE U3LOENNA, U3rOTOBNIEHHbIE MYTEM
NPeccoBaHnA C NOMOLLbIO 60MbLIOro AaBeHnNs 0TXO[0B CEMbCKOro
X034MCTBAa, BbICYLLUEBHHOW U U3MENbY€HHON OPEBECUHbI U ApYron
6uomacchl 6e3 NpYMeHeHNA Kakux-nnmbo CBA3YIOLLNX 3NIEMEHTOB.

pa3peLLeHHbI NMPefenbHbI rofoBo 06beM 3aroToBKY APEBECUHBI
pybKamu rnaBHOro Nofib30BaHKA B NPefenax onpeneneHHon Tepputopun 1
XO3ANCTBEHHON CEKLIMN.

YMCNEHHOCTb PaboTHUKOB NpeanpusaTUa B CPEAHEM 3a OMNpefeneHHbIn
nepvoa.

3aroTtoBka JpeBeCcUHbl, NP KOTOPOW prﬁl’leHHble [OepeBbA pacnmnmnBaoTCA
Ha COPTUMEHTbI HEMOCPEeACTBEHHO HA MEeCTe py6KI/I

OOVH N3 BUOOB TPYAOBbLIX OOrOBOPOB, 3akfirnyYaemMblin B OTNn4Yme oT
6eccpo4HOro Ha onpefenéHHbIv CPoK.

ropor, Npu NpeBbILLEH KOTOPOro BONpoc vnu [Noka3aTtesb CTaHOBUTCSA
[0CTaTOYHO BaXHbIM L1151 BKIHOYEHWS B OTYET.

rnokasaTesnb, AEMOHCTPUPYOLLNIA HYaCTOTY YCTPOWNCTBA 1 YBONIbHEHNE
COTPYOHUKOB.

thopma NoAroToBKM pasnuyHbIX 0TXOA0B AepeB006paboTky, Topga, OTXOA0B
CEeNbCKOro X03ancTBa 1 T. N. Ans UCMNoSIb30BaHNsA B KAYECTBE TOMNMUBA.

BanaHcUMpoBaHHOE 1 CoLManbHo NpUeMsIeMOe CO4eTaHe 3KOHOMUYECKOro
pocTa ¥ coxpaHeHus 6naronpusTHOM OKPYXatoLLen cpeab! Ana ByayLimx
MOKOMIEHWN.

CTPYKTypa ynpaBneHusi, chopMmnpoBaHHas B COOTBETCTBUN C OCHOBHbIMMU
HanpaBneHNsMY OeATENbHOCTU OpraHn3aunn, roe nogpasneneHus
o0bbegnHATCA B 610K,

LPEBECHbLIV MaTepuan, NPeACcTaBNALNA COBOM TOHKWE NMUCTbI APEBECUHbI
TonwwmHom ot 0,1 go 10 MM, KOTOpbLIN 06bLIYHO KNEUTCHA Ha NaHenu (
pnepessaHHble unu OBI1) npyn nponsesoacTea mebenu, oBepei, Nonos 1 ap.
nuua, 3aknoymBLIne ¢ paboTogaTenem TpyaoBOM fOroBOP.

crnocob BbiIGopa peLLeHnin, OCHOBAHHbIV HA CTPEMIIEHNN MONYHYNUTb
HanB0oMbLUNA 3KOHOMUYECKU PE3YNLTAT C MUHUMAaNbHO BO3MOXHbIMU
3aTpaTtamu BCcex HeoBX0AMMbIX PECYPCOB.

rnokasaTenb, XapaKkTepPU3YLLNA PaCX0h SHEPrUN Ha eaVHULY NPOAYKLNN.

MCMOSb30BaHNE MEHbLUIEro KONMMYecTBa 3Hepruv Ana 06ecrnevqeHrs Toro xe
YPOBHS 3HEPreTn4eckoro o6ecneyeHn
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AdK«Cuctema» AkumoHepHas hrHaHcoBada koprnopauma «Cuctemay, ynpasnstowas komnaHus Segezha Group.
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paxxpaHckas o6opoHa 1 NpeaynpexneHne YpesBblvaiHbIX CUTYaLNN.
APEBECHOBOSIOKHUCTbIE MNANTHI.

LOYepHMEe 1 3aBUCKMble 06LLEeCTBa.

LepeBoobpabaTbiBaOLLMA KOMOUHAT.

OPEBECHO-CTPYXXE4Hble NInTbI.

EnuHana rocynapctBeHHas aBTOMaTU3MpoOBaHHas MHOPMALMOHHaA cucTema, npefHasHaveHHas
OIS TOCyOapCTBEHHOro KOHTponsa Hap o6bEMOM Mpou3BoACTBa M 0bopoTa 3TMOBOrO ChMpPTa,
ankorosibHoOM 1 CNMpPTOCoAepXXaLLern NPoayKLUN.

Eonnan ropadaa nnHn4A.
OOMOKOMIJIEKTbI N3 KIEEHOro 6pyoa.
KOMMiiekcHaa I/IHCtJOpMaLI,VIOHHaH cncrtemMa CnyTHMKOBOIr0O MOHUTOPWHIA N KOHTPOA Tonnmea.

neca BbICOKOW MPUPOQOOXPaHHOM LEHHOCTW, B KOTOPbIX LIEHHOCTb 3anaceHHOro [JpeBecHOro
Cblpbsi 0Ka3blBAETCA BTOPOCTEMNEHHOM MO CPaBHEHUIO C WX 3HAYMMOCTbIO [N COXpPaHeHus
6ropazHoobpa3uns, nogaepKaHNsa 3KONorM4eckoro paBHoBecus 1,/ nnmobecneveHns noTpebHocTen
MECTHOro HaceneHus.

neconunbHo-gepeBoobpabaTtbiBakOLLMiN KOMOMHAT.
NaMVHNPOBaHHbIE APEBECHO-CTPYXXEYHbIE NAUTHI.
NEeconpoMbILLUNEHHbIN KOHLEPH.

NEeCcHOe NPOMBbILLMIEHHOE X03ANCTBO (Necnpomxos).

LIeNIoCTHbIE TEPPUTOPUM B MPEQEnax IecHom 30Hbl nnowaasto Gonee 50 Thic. ra, He UMEeKLME
BHYTPW NOCTOSAHHbIX NMOCENeHUN, AeACTBYHOLWMNX TPAHCMOPTHbLIX KOMMYHUKALUA U HE 3aTPOHYTbIE
WHTEHCUBHOM X03ANCTBEHHOM LEATENBHOCTLHO.

MUHUManbHbIM pasMep onnaTthl TpyAa.

International Financial Reporting Standards, mexpgyHapogHble CcTaHgapTbl (UHAHCOBOW
OTHETHOCTW, Habop LOKYMEHTOB (CTaHAApTOB W MHTEpPNpeTauuit), pernamMmeHTUpPYOLLMX npasuna
cocTaBneHnss (MHaHCOBOM OTYETHOCTW, HEOBXOAMMOWM BHELUHUM MOfb30BaTensaM Ana NpUHATUA
UMW 3KOHOMUYECKMX PELLEHUI B OTHOLLEHUW NPEANPUATUS.

OpraHbl rocyaapcTBEHHOM BNacTu.

0cob0 OxpaHAemble MPVPOAHbIE TEPPUTOPUM — Y4acTKM 3eMnu, BOJHOM MOBEPXHOCTU U
BO3[yLLUHOr0 MPOCTPaHCTBa Hafj HWMW, rAe pacnonaralTca NpUpoAHble KOMMNEeKChbl U 06beKThI,
KOTOpble MMenT ocoboe NpUpPoJ0OXPaHHOE, Hay4HOE, KYNbTYPHOE, 3CTETUYECKOE, PEKPeaLMoHHOe
1 0300POBUTENbHOE 3HAYEHWE, KOTOPblE U3bATbl PELLUEHVAMI OpraHoB roCyAapCTBEHHON BNacTu
MOMHOCTbLIO UM YaCTUYHO U3 XO3ANCTBEHHOMO MCMOMb30BaHMA U ANA KOTOPbIX YCTAHOBIIEH PEXUM
0co60W oxpaHsbil.
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O6wecTtBeHHan Nanata Poccuinckon Mepepaymm.
NMPON3BOACTBEHHO-IECO3ar0TOBUTENBHOE 06beANHEHNE.
[NeHcroHHbIM choH Poccuun.

Poccuinckuin coto3 npoMbILLNEHHNKOB Y NpeanpuHumaTtenei, obLiepoccumnckas
o6LLecTBEHHAA OpraHn3aLnma, NPeAcTaBNAoLWas MHTEPECH! Ae/0BbIX KPYroB.

COOEeNCcTBME ECTECTBEHHOMY IECOBOCCTAHOBIEHUIO.
cnctemMa MeHeg>XXMeHTa Ka4ecTBa.

CBEAeHVA 0 rnofxodax B 061acT¥ MEHemKMeHTa — OnucaHuWe TOoro,
KaKk opraHvsauus BbISBASET W aHanM3upyeT CBOe (aKTM4Yeckoe uam
noTeHUManbLHoe 3KOHOMUYECKOE, 3KOTOrMYecKoe 1 colmansHoe BO34eNCTBYE,
a TakXXe pearvpyeT Ha 3T0 BO3[ENCTBYE.

CeBepHas NpupopooxpaHHas Koanuums.
ToproBo-npomebliLLneHHas nanaTta P®.

ynpaBnsoLas KoMnaHus.

PoHp 0693aTenbHOr0 MEAULMHCKOrO CTPaxoBaHKs.

@PoHpJ coumanbHoro ctpaxoBaHua Poccuiickon @epepaumm
Lenntono3Ho-6ymMaxHbI KoMBuHar.

Forest Stewardship council, JlecHon none4nTensckmii COBET.

Government relations, B3aumopencTsMe C OpraHamMu roCynapCTBEHHOMN
BnacTu

Global Reporting Initiative, [mobanbHaa wHWUMATMBA MO OTHYETHOCTW,
opraHu3auus, CTaBsLlasn CBOew Lenbio pasBuTie U NpoaBUXKEHWE CTaHAApPTOB
HethHaHCOBOWM OTYETHOCTU.

MeXOyHapoaHbIM  CTaHZapT, cogepxawmnm TpeboBaHMA K cucTeme
3KOMOrM4ecKoro yrnpaBfeHus.

cucTemMa MeHeO)XMeHTa OxpaHbl 300poBbs M 0becneveHns 6e3onacHoCcTU
TpyAa.

Operating Income Before Depreciation And Amortization, aHanuTUyeckumn
nokasaTesib, 03Ha4alLn onepaunoHHbI JOX0A4 [0 Bbl4eTa amMopTu3auumn
OCHOBHbIX CPEACTB 1 HeEMaTepunarbHbIX aKTUBOB.

Research & Development, Hay4HO-UccnegoBaTeNbCKME U OMbITHO-
KOHCTPYKTOpCKKME pa3paboTkiu.

BcemupHbI hoHa auKo npupofsl 06LLecTBeHHasA opraHm3aums, paboTatoLlas
B Cdhepax, KacatoLMXCHA COXPaHeHWs, MCCMnefoBaHuA W BOCCTaHOBMEHUS
OKpy>XatoLLien cpebl.
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NMPVTTO>XKEHWVE 5. TABJTVLIA YHETA

SAMEYAHWNIW CTEVIKXOJTOEPOB,

COEJTAHHBIX HA OBLLIECTBEHHbBIX

CITYLUAHNAX T10 OTHETY

Y4yeT 3amedvaHuin

3ame4aHus

Y4yeT 3amevaHun

3amevaHnsa

212

1. MpenocTtaButb B OT4eTe Gonee nogpobHy MHOPMALIMIO 0 AEATENbHOCTU
'K «Cerexay, koTopasi noka3biBana 6bl B3aMMOCBsSi3b MEX[Y BbI30BaAMU
(npobnemamu), a Takxke 3agavamMu, pesynsTataMm 0THETHOrO Neproga u
nnaHamMmu KomnaxHum Ha 6yayLlee B cihepe yCTOMYMBOro passuTus.

B crnegytoLem oT4ETHOM
nepuoge

11.B cny4ae HEBO3MOXHOCTU NpeacTaBnTb CBeAeHNA 06 akonorn4yeckom
BO3JEeCTBMMN KOMMNAHUW CNnegyeT yKasdblBaTb MPUYMHbI HEPACKPbITUA
3KOJIOTMYECKMX MOKa3aTenen B COOTBETCTBYOLLMX pa3aenax OT4eTa.

BbinonHeHo
(cTp. 100, 102)

2. MNonHee oTpa3nTtb B OT4HETE TO, KaK KOMMNaHWA OCYLLECTBAAET KOHTPONb 3a BbinonHeHo

HE38KOHHbIMY BbIPyGKamMK IECOB OT BbIABIEHWS HAPYLUEHUS [0 Nepefayun mate- (ctp. 91) 12. B cnegytowiem OT4eTe nogpobHee npefcTaBUTh NiaHbl N0 pasBUTUIO Oes- B cnepytollem ot4eTHOM
puanoB B NPaBOOXpPaHUTENbHbLIE OPraHbl, @ TakXe To, Kak 0TCNnexXmnBaeTcs Aanb- TenbHOCTY KoMnaHum B KpacHospckom kpae. nepuope

Henwas cyabba no BbISBNEHHLIM Cy4aam (0TCnexXmnsaHne NPUHATLIX peLleHnii).

3. MNogpobHee npedcTaBnTb MHPOPMAaLIMKO O HAMEPEHMAX KOMMaHWS MO 0CY- BbinonHeHo

LeCTB1eHMNO 3aroToBOK ieca — CBOUMU cUnamMm nnn cnnamm noapAa4nKos.

(oTBET 6bIN faH Ha cny-
LLIaHWAX: BEeOeHue neco-
3aroToBKW NiaHnpyeTca
CBOMMU cunamu)

13. Yoenutb B OT4eTe 6onblle BHUMaHUA onvcanuio Bsanvopenctena K
«Cerexa» c 06pa3oBaTeNbHbIMA YUYPEXAEHUSIMU B YaCTU LieNEeBO NOAr0TOBKM
Kappos.

BbinonHeHo

(cm. Paspgen 8.3 Ka-
LpOBbIE NMPOrpaMmbl
1 B3aMMOOENCTBUE C

4. MNoppo6bHee oTpasnTb B OTHETE OCYLLECTBNAEMbIE MEPONPUATUS 1 OONTO- BbinonHeHo o6pasoBaTenbHbIMM
CPOYHbIE NMaHbl KoMnaHum nNo oTHoweHuto kK OOMT v no akcnnyaTaumoHHbIM (cTp. 89) yupexneHuamm)
y4acTkam neca.

14. TpepcTaBuTtb B OTHETE CBA3b AEATENBHOCTY KOMMaHUW B 061acTu ycTom- BbinonHeHo
5. lMosAcHUTL TakXxe, Kak nnaHbl KomnaHuu no otHoweHuo K OOMT v no ake- BbinonHeHo 4YnBOro passutus u «Llenen passutus Toicadenetus, goknaga 3a 2015 rogy, (cTp. 53-54)
nayaTauMoHHbIM y4acTKaM fieca CBA3aHbl C BHEAPAEMOM KOMMNaHWen Mogenbio (cTp. 89) nogrotosneHHoro OOH.

NMHTEHCMBHOIO NN1ECONO0Sib30BaHNA.

6. MpoponxunTb NpakTrKy Bbinycka OTyeTa 06 yCTONYMBOM pasBUTUM MO
mMexayHapogHbiM cTangapTtam (GRI G4).

B cnepytoLlem oT4eTHOM
nepuoge

7. MNpepocTaBuTh AaHHbIE MO 3KONOMMYECKOMY BO3[ENCTBIWIO B pa3buske no
OVBU3VOHAM 1,/ 1N B pacyeTe Ha eavHULY BbIMyCKaeMou NpoayKLmK, a Takxe
Mo pervmoHam.

B crnegytolliem oT4ETHOM
nepuoge

8. PaccmoTpeTb BO3MOXHOCTb Nepesofa 0th1cos KOMMaHNN B PEXUM
thyHKUMOHMPOBaHNS B KAYECTBE «3eneHoro opucay.

B cnepytoLem oTyeTHOM
nepuoge

(0o koHUam roga
KOMMaHWsA npumeT
peLleHne n coobLumT

0 HEM B CrefyloLlem
oTtyerte)

15. OtpasunTb B OTHeTe OueHKy pe3ynbTaTUBHOCTY COLMarnbHbIX MPOrpaMm 1
NMPOEKTOB KOMMNaHWK (B pa3BepHYTOM BUE NOKa3biBaTb XapaKTePUCTNKY OLLEHKN
pes3ynbTaTMBHOCTU NPOrpamMM 1 NMPOEKTOB B 3TOM 06nacTu), a Takxe nosnHee
0TPa3snTb BOMPOCH! OPraHn3aLuy JesTelbHOCTN U yNpaBneHns couuanbHbIMu
npoekTamu.

B cnepytoliem ot4eTHOM
nepvoge

9. MNpu NnaHnpoBaHWKM CreayoLLMX 06LLECTBEHHbIX CNyLLUAHUA NPEAYCMOTPETb
BO3MOXHOCTb HanpasneHus npoekta OT4yeTa 06 yCTON4MBOM pasBUTUN
KOMMaHWN Ha pacCMOTPEHNe 3aUHTEPECOBaHHbLIM CTOPOHAM C 3anacom
BpemeHu (3a 1-2 Hegenu).

B crnegnytoLem oT4ETHOM
nepuoge

16. Vicnonb3oBaTb pasnuyHble JOPMbl HE3ABUCUMOW OLEHKW 1 MOATBEPXAEHNA
oT4YeTHOM NHhopmauun (NpotheccroHanbHbI ayanT 1 06LLeCTBEHHOE
3aBepEeHUE), 4TO 0TpaxaeT OTBETCTBEHHOE OTHOLLEHME KOMMaHUW K CBOUM
o06A3aTenbLcTBaM No MHPOPMMPOBAHWIO 3aMHTEPECOBaHHbLIX CTOPOH 1 Ka4ecTBy
packpblBaemMor nHhopmaLlmnu.

B cnepytoLllem ot4eTHOM
nepvoge

10. NpepoctaBuTb B OTYETE AaHHbIE MO 3KOOrMYECKOMY BO3[AENCTBUIO
KOMMaHnK, B 4aCTHOCTW, MO MCMOMb30BaHUIO BOAbl, Bbibpocam (oT
CTauUMOHapHbIX 1 NEPERBUXHbLIX NCTOYHUKOB), c6pocam 1 3HepronoTpedneHuto.
MNpencTaBnATh AaHHblE B pa36vBKe N0 AUBU3MOHAM.

HacTUYHO BbIMNOIHEHO
(cTp. 103];

[NonHoe BbINoONHEHWE — B
crnepylLemM 0TYETHOM
nepvioge
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17. 3 OtueTta cnepyeT, 4to KoMnaHWs LWMPOKO MCMONb3YEeT MHCTPYMEHTbI
MOHUTOPUHIra pasnunyHbIX BHYTPEHHMX NpoLeccoB, B YacTHocTh, B 2015 roagy
6bina npuHsaTa MNMporpamma onoBelleHust o HepocTaTkax «EOVIHAA TOPAYAA
NNHNA» (EMTT), koTopas cTana MexaHn3MoM KOHTPOIsS 3a CobnoaeHnem
Kopekca 3tmkn n nogayn xxanob. 3Ty nHdopmauyunio B Lensx obecneveHns ee
6onbLUe NONHOTLI M COAEePXaTenbHOCTM CNeayeT B AanbHENLLEM LOMNOMHATb
CBEAEeHUAMM 0 TOM, kak KoMnaHus oLeHMBaeT 1 MCNONb3yeT Mofy4eHHbIe
pe3ynbTaThl, Kak OHW BAUSIOT HA NPUHSATUE YNPaBeHYEeCKUX PELLEHNIA, Ha
COBepLUeHCTBOBaHWE fencTyowmx B KomnaHum npouenyp.

B cnepytoliem ot4eTHOM
nepvoae
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KOHTAKTHAA
NHDPOPMALINA

Odmc B Mockae:

127287, Poccus, r. MockBsa, eTpoBcko-
Pasymosckuin npoe3g, a. 28 (M. OmuTtposckasn)

+7 (499) 862 82 00

e-mail: welcome@segezha-group.com

canT: www.segezha-group.com

(G4-31)

Odcbuc B MNMeTpozaBopcke:

185035, Poccusa, Pecnybnuka Kapenus,
r. MeTpo3aBopack, Np-T JleHnHa, g. 21

+7 (8142)59 91 99

e-mail: welcome@segezha-group.com

canT: www.segezha-group.com





