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PE3YJIbTATDbI OEATEJIbHOCTU AO «OMKN».

PNHAHCOBbBIE OAHHDBIE B rO4OBOM OTYETE
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MPUKA3Y. UHOPOPMALUMA O OEATEJIbHOCTU
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° O KOMIMNAHUU

OMK — BbICOKOTEXHOJIOMMYHbIW MHTEr PUPOBAHHDbIN
npounsBoguTesb cTanu, NpokaTta, Tpyo,
Tpy60npoBOAHOM apMaTypbl U COEOUHUTENbHbIX
aeTtanen TpybonpoBoOoB, a TakXe
YKeJIe3HOLOPOXKHbIX KOJIEC U aBTOMOBUIIbHbIX
peccop. Hawa npoayKumsa noseosigeT 6e3onacHo
n 3cpPEeEKTUBHO TPaHCMOPTUPOBATb IHEPIUIO,
MnepeBoO3nTb FPpy3bl U NOOEN.

B COCTABE reynnbl —

CEMb KPYMNHbIX MPOMBIUWJIEHHBIX e %

neegnPuaTMR: e POCCU4A
BbIKCYHCKMWIM METATYPTUYECKUN 3ABOA ©

(HWKEFTOPOACKAS OBMIACTE) e (o) o
NINTENHO-MPOKATHBIN KOMIIEKC @ -------ooo 7 )

(HWKEFOPOLACKAS OBNACTb) e SRR .
BJIAFOBELUEHCKUI APMATYPHbIV 3ABOA © 0 (o

(PECMYBJIMKA BALLUKOPTOCTAH)

3ABOJ, «TPYBOAETAJSIb» (UENIFBUHCK) ®-...:0

AJIbMETbEBCKWUWN TPYBHbIN 3ABO[, o
(PECNYBJIMKA TATAPCTAH)

UYCOBCKOW METAJITYPITMUYECKUU 3ABOM, e
(MEPMCKUWM KPAW)

OMK TUBE (XbIOCTOH, CLLA) e
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COOEPXAHUE --------o OB30P JTTHN CTPATEMUS ---vovveee

O KOMIMNAHUU

BusHec OMK BKo4aeT wecTb AUBU3MNOHOB
N ABa nNpeanpuatTmnga npsaMoro nogymnHeHumd

OUBU3NOH TPYB BOJIbLLUOIo
OUAMETPA, r. Boikca

MeTannypruyeckmi KoMmnsekc ctaH-5000 (MKC-5000) —

npon3BoaCTBO ropgayeKaTaHoOro TonCcToro amcrta

Tpy6031eKTpocBapouHbiit uex Ne4 BM3 —

npou3BoAcTBO TPy6 60/bLIOrO AMaMeTpa

3ABOO «TPYBOAETAJIb»*, r. YenabuHck

Mpoun3sBoacTBO coefMHUTESbHbIX netanen

Tpy6onpoBoaos

S
EE

BJIAFOBELLEHCKUA APMATYPHbIN
3ABO4O* r. BnaroBseLleHCcK

MponssoacTBo TPy6OMNPOBOAHOW apMaTypbl

* C 2015 roga — npeanpuaTusa NpaMoro nogunHeHus.

OMK Tloposou otyeT 2015

i) (E
ANBU3UNOH HEDPTEFrA30NPOBOOHbIX
TPYB, r. Boikca

ﬂVITeVIHO-npOKaTHbIVI KOMMJiIeKC — Npoun3BoacTBO

ropsyeKaTaHoro pyJIoHHOro npokara

Tpy603/1eKTPOCBapOUHbIf Lex Ne2 BM3 —
Npou3BoOACTBO BOAOra30MpPOBOAHbIX Tpy6 (BIMM)

1 Mefikoro npoduns

Tpy603/1eKTPOCBapPOYUHbIN Lex Ne3 BM3 —
NPOM3BOACTBO HedTerasonpoBoAHbIX TPy6 (HIM)

M KpynHoro npoduns

Tpy603/1eKTpoCcBapoUHbIi LUex Ne5 BM3 —

npoussoAcTBo o6caHbiX Tpy6

OUNBU3UNOH «AT3», r. ANbMeTbeBCK

ANbMeTbeBCKNN TPYBHbIN 3aBO4 — MPOU3BOACTBO
HedTerasonpoBoAHbIX, BOAOra3ornpoBOAHbIX

1 NpodUNbHbIX TPY6

YCTOMUMBOE PA3BUTUE --------. KOHTAKTHAA UHPOPMALNA

AUNBU3UNOH XENE3HOOOPOXHbIX
KOJNEC, r. Bbikca

CTtanensiaBusibHoe NpomnssoacTso BM3 — npounssoacrteo

3aroToBKU ON4 >Xene3Ho4O0POXXHbIX Konec

KoneconpokaTHoe npon3soacTso BM3 — Bbinyck

XXene3HOOOPOXXHbIX Konec

OUBU3UOH «4UM3», r. YycoBomn

°  YycoBcKoM MeTalypruyeckum sasog —

npoussoAcTBoO aBTOMOBUIbHbIX peccop

AUBU3NOH «CEBEPHAA AMEPUKA»,
r. XploCTOH

Tpy6HbIN LexX — NPOU3BOACTBO O6CaAAHbIX

M HACOCHO-KOMMPECCOpPHbIX TPY6

Llex oTaenku — puHuwHaga obpaboTka Tpy6



OB30P

11 O KOMNAHUA

OMK — KpyMnHeMLwnin MOCTaBLUMK TPY6 A9 MarucTpasibHbiX HedTe-

M ra3onpoBoAoB. Mbl nocTaBfiIgeEM Ha pOCCMpICKMPI PbIHOK 60J1ee MosIOBUHDI

BCEeX XKesie3HOOOPOXKHbIX Koslec 1 6osiee ABYX TpeTen Bcero o6bemMa peccop

ANd rpy30BUKOB.

Mo OBbEMY MNMPON3BOAOCTBA
TPYB BOJ1bLUOIO ANAMETPA,
XX/0 KONEC N ABTOPECCOP

OMK — Nz21 HE TOJIbKO B POCCUMN,
HO N B MACLUTABAX EBPOIbI

00714 KOMMAHUN HA
OTEYECTBEHHOM PbIHKE TPYBHOM
nPOAOYKLUNN — 20%

I MecCTO

TbA

©
&

)XX/n koneca
-,
O==0©
Peccopbl
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CTpaTernyeckue naptHepbl OMK — Beaylme poccUmicKme 1 3apy6erkHble

HerTera3OBbIe, TPAHCNOPTHbIE U MAaLUMHOCTPOUTEJIbHble KOMNaHUWU:

«Fa3npom», «TpaHcHedTb», «Fa3npoM HedTb», «JTyKOW», «POCHEMdDTb»,
«HOBAT3K>», «Cubyp», Shell, ExxonMobil, P)XX[, KaMA3, FA3, YA3, MA3 u gp.

I vecro

BoporasonpoBofHble TPpy6bl
’Illl

\|—|

CoeauHUTeNbHbIE AeTanu
el

O6caaHbie Tpy6bi

3HauuTesibHasa
AOJIA pbIHKA

NpodunbHble Tpy6bI
Tpy6onpoBogHasa apmaTtypa
<
IR0
HedTerasonposogHbie Tpy6bi

&R 9



@ JIYUYWLWUE TPYBOMNMPOBOAHDIE NMPOEKTDI

Tpy6bl nponssoacTea OMK npuMeHaloTCa

B CTPOUTENIbCTBE KPYMNHENLWUX HedTe- U ra3onNpoBOAOB.

BoBaHeHKOBO »» YXTa

ThbiC.
6205 @
BocTouHass Cubupb >»» TUXUN OKeaH

S7

«lO>XHbI KOpUAOp»
KC «Mucapeska» »» KC «Pycckaa»

ThbIC.
TOHH

‘159 TbIC.
TOHH

Nord Stream
11:7 TbIC.
TOHH

CpepHsasa Asus »» Kutau

E;;’ ThbIC.

TOHH
@ noctasku B 2015 roay

OMK

CaxasimH »» Xa6apoBCK »»»
BnaaMeocTokK

34

YxTa »» TOpXOK
TbIC.
34075 ©

«Cuna Cuupu»

215

BanTuiickasa Tpy6onpoBoaHaa cuctemMa

8

Tpy6onpoBoa € MECTOPOXAEHUs
MM. PUNAHOBCKOIro
M. UM. PUNAHOBCKOrO »»> KasniMbikus

E; TbiC. Cors

TOHH

TbIC.
TOHH

Toic. @@

TOHH

TbIC.
TOHH

. NOCTaBKKM NpoaosnKatTca

HedTenpoayktonposog «lOr»
Cbi3paHb »» HoBopoccumnck

Al TbiC. @&

TOHH
Anmarbl »» TanabiKkoraH

E; Tbic. &

TOHH
O6ycTpouncTteo OpeH6yprcKoro
rasoBoro MeCTopoXaeHusa

:Z TbIC.
TOHH

DoKy6ra »» JlazapeBcKoe »» Coum
:2 TblC.
TOHH

Tpy6onposog HoBonopToBCcKOro
MecTopoXAeHUs
HoBonopToBcKoe M. »» Mbic KaMeHHbI

<1ES TbiC. &

TOHH

«CeBepHbI NOTOK-2»

OMK cTana ogHuM U3 nobeautenen
MeXAYyHapoaHoro TeHaepa

Ha nocTtaBky TB/[ ansa aByX
AOMNOJIHUTENbHbIX HUTOK. Hauano

oTrpy3sku — 3-u kBapTan 2016 ropa




CONEPXAHUE --vvv--.. (RO --vv---

dPUHAHCDI

Bbipyuka

MApA py6nen

+ 161 .25

EBITDA

MNpa py6nen

+ 36 :44%

Npwnbblib

MApA py6nen

+10

OMK Topgosou otueTt 2015

@ PE3YJIbTATbI TrOOA

nPON3BOACTBO

Tpy6bHada npoayKuua BCcero
TbIiC. TOHH

+2453 .5

Tpy6bl 60/1bLLIOro AnamMeTpa
TbIC. TOHH

+1380 ::0«

XXenesHooopoXXHble Kosleca
ThbiC. WUTYK

+ 320

Tpy6onpoBoaHasa apMaTypa
TbiC. TOHH

+6,7

-29%

+5%

CoeguHUTENbHbIE
aeTanu Tpyb6onpoeoaoB
TbiC. TOHH

+ 16

LLnpoknn nuct
TbIC. TOHH

+937 324

MpokaT (pyOHbI U NTUCT)
TbIC. TOHH

+ 1181 .5

ABTOMOBGUSIbHbIE peccopbl
TbIC. TOHH

4 43,4 -21%

-15%

CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOMUMBOE PA3BUTUE .- ----.. KOHTAKTHAA UHPOPMALNA

NMEPCOHAN

CoumnarnbHbie

nporpamMmbl Ansa nepcoHana
(BbINNATbI, IbFOTbI U T.4.)
MJIH py6nen

+ 747

Jonga nepcoHana
monoxe 30 net

24%

KonnuyecTtBo COTPpYAOHNKOB

»24 000

+8%



COAEPXAHUE

@ OBPALLEHUE NPEAOCELATENA NPABJIEHUA

YBAXAEMBIE OPY3b4d, KOJIJIEIN,
MAPTHEPBDI!

MPOLLUEOWMM rog CTAN A9 OMK
OAHNM N3 CAMbIX PE3YJIbTATUBHbIX
M NJ1oOAdO0TBOPHDbIX, HO MNP 3TOM
BblJT1 HAMPAXXEHHbBIM U CJTOXXHbIM.
OCTPO OWYLWAA HA CEBE BJITUAHUNE
FNMOBAJIbHbIX SKOHOMUYECKKMX
TPYOHOCTEW, Mbl HAMPABUIIN
3HAYUTEJIbHbIE YCUJTNA

HA NOOAEPXXAHUE dUHAHCOBOM
CTABUAJIbHOCTU HALLUNX
MPEOMNPUATUN N UX KOJINIEKTUBOB.
CKOHUEHTPUPOBAJINCb

HA MOBbILLEHUN 2PDPEKTUBHOCTHU
NMnPOM3BOOCTBA U YIMPABJIEHNA,
PA3YMHOM NCMNOJIb3OBAHUN PECYPCOB
N HEYKOCHUTEJIbHOM COBJIIOOEHUU
CAMbBIX XXECTKMUX TPEBOBAHUW K
KAYECTBY NMPOAOYKUWMN. BNNATOOAPHA
3TOMY OMK NMPOAOEMOHCTPUPOBAIJIA
XOPOLWKNE OMNEPALMOHHBLIE PE3YJIbTATHI,
B TOM YNCIJIE NO BbIPYYKE, EBITDA

N YNCTOM NPUBbINN.

OMK TlopoBou otyeTt 2015

3T BbICOKME MoKasaTesim — pesysbTaT 6osiee UeM fecaTm
NeT Hawux nocriefoBaTesibHbIX UHBECTULUA B pasBuUTHE
OTeuyecTBEHHOrO NPOM3BOACTBA. Mbl CO34aNM YHUKAIbHbIN
KflacTep Mo BbiNycKy Tpy6 u aeTtanen Tpyb6onposoaos

C BbICOYAMNLLMM YPOBHEM TEXHOJIOMUM, MOJIHOCTbIO POCCUNCKYIO
LenoYKy U3roToBfieHnsa Tpy6 6onblioro anameTpa. NMpoekT
CTas OOHWM U3 KPYMHEeNWnx B 061acTh MMNOPTO3aMeLLeHns
B CTpPaHe 1 3ac/ly>XeHHO no6eams B COOTBETCTBYIOLEN
HOMWHALMU BCEPOCCUNCKOro KoHKypca PCIMM «Jingepsbl

poccuncKoro 6usHeca: AMHaMUKa U OTBETCTBEHHOCTb-2015».

MpaBusibHO BbiI6paHHaa cTpaTeruns, HanpassieHHasa Ha
BbIMYCK NPOAYKLMKU, KOTOpas Ha paBHbIX KOHKYpUupyeT

C 3apy6e>kHol, Mo3BoInIa HaM BCe npeabiayLime rogbl
HapawuBaTb NPOAAXKU U CTATb OOHUM U3 MUPOBbIX JINAEPOB
Ha pbiHKe TB. O6 3TOM CBUAETE bCTBYIOT MOCTABKU

019 BCeX BaXKHENLWMX TPY6OnpoBOAHbIX MPOEKTOB
coBpeMeHHOCTWN. CerogHsa Mbl NPOAOJIXKAEM BbIMYyCK 6OMbLINX
06beMoB Tpy6, B YACTHOCTU, 4S9 CAMOIrO KPYMHOro

B UICTOPUMN MarncTpasibHoro Tpy6onpoeoga «Cuna Cubmnpu»

N rOTOBUMCA K MOCTaBKaM ANAa NPpoeKTa «CeBepruZ NOTOK-2».

Pe3ynbTaTbl UHBECTULMIA B MOAEPHU3ALUIO U CO3JaHNE
HOBbIX MPOU3BOACTB KaXKAbl cOTpyAHNMK OMK nouyyBcTBOBas
Ha ce6e. BOsbLWMHCTBO HAaLLUX KOJIfler TpYAuTCa Ha 060-
pyaoBaHum XXI| Beka, roe ycnosus, ypoBeHb N pe3ynbTaTbl
pewaeMbix 3a4a4 OTBEYaloT JIyUlIMM MUPOBbIM CTaHgapTaMm.
OTO AaeT COTPpYyAHUKAM BO3MOXXHOCTb HE NPOCTO

«OTCTOATb CMEHY», a pa3BuBaTbCs, NPOABNATb

WMHULMATUBY, TBOPUYECKU MOAXOANTb K paboTe. PP

KOHTAKTHAA UHPOPMALNA



@ OBPALLEHUE NPEAOCELATENA NPABJIEHUA

Mbl CTPEMUMCSH K Pa3BUTUIO PEMMOHOB NPUCYTCTBUS,
nenaemM BCce BO3MOXKHOE, UTOBbI XXU3Hb HaLLUMX
COTPYAHMKOB OCTaBasiaCb cTabusibHOM, a OXO4 yyunTbiBas

3KOHOMUYECKYIO CUTyauuto.

B 2015 roay Mbl Hayanu psaf HOBbIX MPOEKTOB CouMasibHOro
napTHepCcTBa, NPOAOIIKANM 6/1aroTBOPUTESIbHbIE
WHBECTULUK, pa3BuBaInN NpodeccroHaibHoe o6pasoBaHue
M KynbTypy. Bcero 3a nocnegHuve natb fieT BKNa4 KOMNaHUn

B couMasibHOe pasBuTMe cocTasus 6onee 5 Mipa py6.

MaKkpO3KOHOMUYECKUE YCNOBUA OCTAIOTCSA CNOXHbIMU

1 0643bIBAIOT HAC MocsefoBaTeNlbHO pa6oTaTb Ha4
NOBbILLIEHNEM KOHKYPEHTOCMNOCOBHOCTU KaXa4oro

n3 3aBogos OMK. MNepcrneKkTrBbl KOMMNaHUM Mbl CBSAA3bIBAEM
KaK C peanusauuen, Tak 1 ¢ asibHerwuM HapalmBaHUeM
noTteHuuasna B TPy6HOM NPOM3BOACTBE, paclumpeHmemM

KOMMJIEKCHOr o npeanoXeHuna anga HquTeI'a30BOI'O

OMK

ceKkTopa. Mbl Tak)ke paboTaeM HaZ KaueCTBEHHbIM
M3MEHEHNEM YPOBHSA MPOAYKTOB U UMMOPTO3aMeLLeHNEM
B CErMeHTax coeaMHUTENbHbIX AeTasien Tpy6onposoaos
1 Tpy60onpoBOAHOM apMaTypbl, pa3BMBaeM NpeanoXxXeHus
Mo PeccopHOM NPOAYKLUUN ANA 3apy6eXXHbIX MPYy30BUKOB,
3KCMANyaTUpyeMbix B Poccun. 3T 3agaum notpeboeanm
OT HaC CKOPPEKTUPOBATb UHBECTULMOHHYIO CTpaTeruio

M 3an1aHNPOBaTb CEPbE3HbIN POCT BJIOXKEHUN B pa3BUTUE

npouseoacTea B 2016-2017 ropax.

Xouy noguepkHyTb, UTO B 6yayliee Mbl CMOTPUM

C ONTMMU3MOM U HaLlesieHbl Ha yJyJdlleHne 6usHeca
KOMMaHWM 1 HalnX napTHepoB. Hawa uenb — cTatb
3ppeKTMBHEE, 6blITb KOHKYPEHTOCNOCOBHbIMU KaK

B nepuoabl BbICOKOro, Tak M HU3KOro cnpoca Ha pbiHKaXx.

B 3akstoueHue BbipaXkato UICKPEHHIOK NMPU3HaTesSIbHOCTb

HalIMM NapTHepaM: KOMNaHUaM «fas3npom», «TpaHCHeM Tb»,

«PocHedTb» «JTyKon», «Fasnpom HedTb», «PXXO»

M MHOMMM APYruM nuaepam 6MsHeca 3a nJofoTBOpHOe
COTpyAHUUYecTBO. Mbl 6narogapHsbl: «C6epbaHKy»,
«Fa3npoMbaHKy», «Poc6aHKy», «<KOHMKpeauT 6aHKy», «<Hopaea

BaHKy» U ApYyrMM 6aHKaM 3a BCECTOPOHHIO MNOAOEPIKKY.

M, KOHEeYHO, TPaAULMOHHO CaMble TerJsble CfioBa Xouy
agpecoBaTb coTpyaHukaM OMK. MeHee ueM yepes rog,

B 2017-M, O6beAMHEHHON MeTalyprmiyeckon KoMnaH1Mm
ucronHnTca 25 net. K ueTBepTbBEKOBOMY py6exy

Mbl MOAXOAUM KaK APY>XHbIA N CMJIOYEHHbIN KOJINTEKTUB.
BbicokonpodeccnoHanbHasa komaHga OMK Bcerpa
OOCTUraeT cambiXx aMBMLMO3HbIX Lenel. ABCOMIOTHO yBEpEH,

UTO BMecTe — HaM Mo cunam nbble 3agaum!

AHATOJIUN CEObIX
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@ FNMABHDIE COBbITUA 2015 TOAOA

BU3HEC

OMK BbinycTuna 1,38 M/IH TOHH Tpy6
60/1bLLIOro AMaMeTpa. Ha ToNCTONMCTOBOM
cTaHe-5 OO0 npouseeneHo 937 TbIC. TOHH
npoaykumm. O6a nokasartens — pekopaHble

B UCTOPUN KOMMNaHN1

OMK nocTtasnana Tpy6bl Ana creaylowmx
TPpYy6ONpPOBOAHbIX MPOEKTOB:
«Cuna Cnbunpu», <y xTa-TOP>KOK»,

«BoBaHeHKOBO-YXTa» U gp.

OMK u HJIMK npoanunu Ha 5 neT KOHTpakKT
Ha NOCTaBKY C/I960B ANA NPOM3BOACTBA

npokaTa u Tpy6 6onblIOro guamMeTpa

OMK ycnewHo uchbiTana Tpy6bl
W coeguHUTESbHbIE AeTanu Tpy6onpoBoaAOB

13 HoBowm cTanm O5XIB

Ha BbIKCYHCKOM MeTaJlslyprmyeckom sasone
OCBO€H prl'leIl:l I'IpOCpMJ'Ib ceyeHnemMm

no 300x300 mm

B OMK co3paH UeHTp cTpaTermyeckmx
NMPOEKTOB, KOTOPbIA 3aHMMAeTCsa OCBOEHUEM
HOBOW NPOoAYKLUUU, POPMUPOBAHNEM

M NPOABMXEHUEM CJI0XHbIX KOMMNEKCHbIX

npeasioXXeHun

OMK TopoBowm oTueT 2015

g COUNAJIbHAA OTBETCTBEHHOCTD

Mpw domHaHcoBow noagaep>xke OMK B MockBee B My3ee Bennkon OTeuecTBEHHOW BOVHbI

Ha MoknoHHOM rope cocTtosncs 10-n «ban nobeanTesnen» B YeCTb BETEPaHOB

CocTosasnca nepebii KOHKYPC CoumasibHbiX U 61aroTBOPUTESIbHBIX NMPOEKTOB
«OMK-MapTHepcTBO». OMK npodurHaHcupoBana peanusaunio 101-1 MHULMATUBDI
B permoHax npucyTcTeusa. Ha peanmsaumio NpoeKToB KOMNaHUa Hanpasuia

13 MnH py6nen

BrnaroBeLLleHCKUA apMaTypHbI 3aBOA NOCTPOWU Ha COBCTBEHHbIE CPeAcTBa AJ19 FOpOXKaH
BCECE30HHbIN ABYX3TaXHbI CNOPTUBHbIN 3aJ1 C YHUBEPCAJIbHOMN UIPOBOM MJIOLLAAKOMN

n coBpeMeHHbIMU TpeHa>kepamMu

Bonee 500 geTen 1 B3pOC/biX NPUHANN YYacTuUe B KOHKYPCEe Ha JyJllee npouTeHne
CTUXOTBOPEHUI 0 Benmkon OTeyecTBeHHOM BOMHe «Mbl — aeTu Mobeapi»,

opraHmsosaHHoOM OMK

MNPy akTUBHOM yyacTum coTpyaHnkoB OMK Ha ropesibHuKax B Bbikce nocagmnu 6onee

MUNJIMOHA COCeH

B 2015 roay B MOCKOBCKOM OUCe KOMMAHUKN NPOLLIIU YeTbipe AOHOPCKME aKumU. COTPYAHUKN

KoMMaHun n napTHepbl OMK cganu 6onee 100 NUTPOB KPOBU

OMK npoBena B H/mxeropoackom oénactu naTtbin pectusanb «ApT-Ospar»
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FNMABHDIE COBbITUA 2015 TOAOA

HATPAODI

OMK npusHaHa nyJwmnm pabotogaresieM cpean pOCCUNCKMNX
KOMMaHM MeTasilyprmyeckomn u ropHoao6bisatowen

oTpac/m no Bepcuu nccnepgoeaHus Randstad Award 2015

SHuMkNoneausa «MeTannyprus 1 Bpems», COBMeCTHbIN NPOEKT
OMK n MUCuC, Ha3BaHa JIyyllIMM KHUromnsaaTeslbCKUM
NMPOEKTOM B paMKax HaLMOHasIbHON NpeMumn «Jlyulume KHUrm

n mnspartenbctea — 2014»

MUHUCTEPCTBO KYNbTYypbl POCCUN OTMETUIIO AUMIOMOM
NpoeKT pecTaBpaunn ycaabbbl BaTalwesbix-Lenenesbix

B Bbikce

JInTenHo-nNpoKaTHbIM koMnsiekc OMK npusHaH JayJwmm
MeTalNlypruyeckmuM npeanpuatmeM CTpaHbl

no NPonU3BOANTENIbHOCTU TpyAaa

KnueHTbl Ha3Banun BnaroeeLleHCKUIM apMaTypHbI 3aBog,
NYULIUM NPeanpUsaTUEM MO NPOU3BOACTBY TPY6OMNPOBOAHOM

apMaTypbl B CTpaHe

BM3 cTan naypeaToM BCEPOCCUNCKOro OTpacsieBoro
KOHKYypca «peanpusatne ropHo-MeTannyprmuyeckoro
KOMTMJIeKCa BbICOKOM coLmanibHoM 3 DeKTUBHOCTU»

B HOMMHaLUMK «OXpaHa 340pOBbsa U 6e30MacHble yCnoBus

Tpyaa»

OMK




CTPATErnsg




COLEPXAHME OB30P CTPATErus YMNPABJIEHUE KJIIOYEBBIE MOKASATENN YCTONYMBOE PA3BUTUE KOHTAKTHAS UH®OPMALMS

‘ MUCCU4A

MPOU3BOACTBO METAJIJTYPITMUECKOU
MPOOYKLWU C BbICOKOW OOBABJIEHHOU
CTOMMOCTbIO N MPOOYKTOB

019 TOMJIMBHO-3HEPITETUYECKOIO
KOMIMJIEKCA, KOTOPbIE HAUJTYYLLUM
OBPA30OM YOOBJIETBOPAIOT MOTPEBHOCTMU
KJIMEHTOB BJIATOOAPHY ONTUMAJIbBHOMY
COOTHOLUEHUIO LEHbI M MOTPEBUTEJ/IbCKUX
CBOWCTB



OMK — NMPOU3BOAUTEJSIb
METAJITYPIMYECKOU MPOAYKLU U
C BbICOKOW OOBABJIEHHOU
CTOUMOCTbIO

OMK — KPYMHEULIMN NPON3BOOUTEb )
CTAHOAPTHbIX U3OENUN ‘
N KOMMEKCHbIN NOCTABLUK
NPOOYKUUU N PELLEHWUN ONSA
KOMMAHUN POCCUNCKOIO TOM/IMBHO-
SHEPMETUYECKOIO KOMIJIEKCA

B OMK COBPAHA JTYYLLUAHA
KOMAHOA NMPO®ECCNOHAJIOB
CPEAOUV METAJIJTYPIMYECKUNX
KOMMAHUN B POCCUM

by
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@ OCHOBHbIE HAMNMPABJIEHUA PA3BUTUA OMK

B 2015 roay OMK npogosmkunia peainsaumio BbiIbpaHHOMN
cTpaTerum, uesib KOTOpom — CTaTb KJIIOUEBbIM

MOCTABLUMKOM KOMIMJIEKCHDbIX pelleHnn gna HepTerasosou
MPOMDbILLUNIEHHOCTU. B OCHOBE AaHHOU MOgenn — pa3BUTUE
cobCTBEHHOM COBpEeMEeHHOM NpoayKLMK, oTBeYaloLen caMbiM
CTPOrmMMm TpeboBaHUAM KJIMEHTOB.

1 MOBbILLEHNE OI'IEPALI,VIOHHOI;I 2 COXPAHEHUME MOJTOXXEHUNA 3 PACLWUMPEHUE I'IPO,EI,YKTOBOPI
OPPEKTUBHOCTU M 0oxonosB B TPAONUMOHHDBIX JIMHEMKW, BbIXO[, B HOBbIE
N CErMEHTAX, B TOM UAUCIJIE NMPOOYKTOBbIE CEFMEHTHI,
Pa3BUTME NPOU3BOACTBEHHOW CUCTEMDI
3A CYET YBEJIMMEHNA O0OJIN YBEJIMYEHUE MPUCYTCTBUA

Paclumeka y3kux mecT HECTAHOAPTHbBIX MPOOYKTOB B CETMEHTE OCTG
N3bATME UMEIOLLIMXCA Pe3epPBOB NO COKPAaLLEHUIO N NPOAOYKTOB C IOBABJIEHHOMU
NPOU3BOACTBEHHbIX U HEMPOU3BOACTBEHHbIX U3AepIKeK CTOMMOCTbIO
MNMpUMeHeHWe NHTErpUPOBaHHOIO NoAX0Aa: Mbl yAenaem
MOBbILLEHHOE BHUMaHWE OXpaHe OKpY>KaloLwWwen cpeabl,
NoBbILLIEHWNIO 6€30MacHOCTU U yyyllaeM yCioBua Tpyaa

CO3[AHUE HOBOM 5 YTMPABJIEHUE KPUTUYHDBIMUA

BU3HEC-MOOEJIN PNCKAMU

WHTerpauma NpoayKTOB U NpeanpuaTui
Pa3BuTME 1 MCNONb30BaHWE CUHEPTUN

CepTudurkauusa npomssBoacTea

no nepenoBbiM MeXXAyHapoOHbIM CTaHOAPTaM

OMK lopgosow oTtueT 2015 17



COOEPXAHUE ... OB30P --wvevee CTPATEIUS Fs

@ NMPUHUUIMDbI BEAEHUA BUSHECA OMK

1. BBICOKOTEXHOJIOT'MYHOCTb

MNHBecTupyeM B co3faHne BbICOKOTEXHOJIOMNYHbIX
npoAoYyKTOB, MMeLWnxX BbiICOKHe .D,O6aBJ'IeHHy|O

CTOMMOCTb N 6apbepb| BXo4a

2. HAOEXXHOCTb

° Hage>XHoCTb 3aKynoK.

3aKynaem cblpbe, MaTepualsbl U KOMMEKTYoLue,
yCTaHaBMMBasa B3aMMOBbIFrOA4HbIE AOJ/ITOCPOUHbIe
OTHOLLEHUA C MOCTAaBLUUKAMM, MpeasiaraoLmmm

onTuMasZibHOe COOTHOLLEeHUNE «LeHa-Ka4vyeCcTBO»

Hape>XHocTb nocTaBoK.

PaspabaTbiBaeM HaaeXxxHble, ANUTeNbHble
B3aMMOOTHOLLEHMS C MOTPEeBUTENAMU, UCMOSIb3yeM
CUCTEeMY O0JIFOCPOUYHOro hoOpPMYJSIbHOIro
LeHoo6pa3oBaHug, obecrneumBaloLLEero HaAeXXHOCTb

AO0OXO00B KOMMNaHUN

Haae>XHOCTb UCNOSTHEHUS MPON3BOACTBEHHOMN LIEMOYKMU.
Co34asim NPOrHo3npyeMyto LLenouKy UCNosTHEHNUS
3aKas30B — OT CbIpbs 40 NOCTABKU NPOAYKLMMU
noTpebuTesnio — ¢ MUHUMasbHbIMU MNOTEPSIMU

B npoueccax

Co6n|o,uaeM coumasibHble U 3Koslormyeckmne

cTtaHpapTbl ISO

OMK Tloposou otyeT 2015

3. CUHEPT N4

MHBecTuUpyeM B Te HanpasfieHnsa 6usHeca, KoTopble
MO3BOJIAIOT MAaKCUMaAJIbHO 3D HEKTUBHO UCMOSIb30BaTb
HaKoMJ1IeHHbIN B KOMMaHUM NMPON3BOACTBEHHbIN

W UHTENNEKTYasbHblA KanuTas U BO3MOXHOCTH

B3aMMoencTemsa Mexay amBmn3noHamm

4. ONMEPAUNOHHOE NMIMOEPCTBO

NnaepcTBo B Poccumn no ce6ecTonmMocTuy NponssoacTea

KJlo4eBbIX A9 HAaC NpOoAYyKTOB

OnepaunoHHasa 3(pHEKTUBHOCTb — UCTOYUYHMK Pa3BUTUSA
OMK

5. MUHBECTMUMOHHOE JIMOEPCTBO

° MNHBECTUpyeM B TO, UTO MPUHOCUT MaKCUMasIbHYIO

NPWBbISb UKW 3aKPbIBAET HENpUeMsieMble PUCKU

NMeeM nyJlwine yaenbHble KanuTasbHble 3aTpaThbl
Ha eagunHuULy MOLWWHOCTU Cpean aHaNnornyHbixX BBOOANMbIX

06bEeKTOB

O6nafaeM nyullein oKyrnaeMoCcTblo MHBECTULMI cpeau

POCCUNCKNX TPYBHbIX KOMMAHWI

6. HALW NMPNOPUTET — COTPYOHUKN OMK

FnaBHoOe — yenoBeyecKun KanuTan

CHauana cospaeM KoMaHAbl NpodeccmoHanos, NOTOM

HauUMHAEeM MHBECTUPOBATb UHbIe pecypchbl

MpuopuTeT KOMMaHUM — 6e30MacHOCTb COTPYOHUKOB

YCTOWUUBOE PA3SBUTUE --------. KOHTAKTHAA UHPOPMALNA

7. IMKBUOHOCTb

Mbl BCcerga oTBevaeM rno ob6a3aTesibcTBaM nepen

KpegmMTopamm

Moaonep>xnBaemM HafeXXHbI YPOBEHb COOTHOLLEHUS
[ONFOB U AOXOA0B KoMMaHuu (gonr / EBITDA), KoTopbi
ob6ecrneumBaeT HaOe>XHOCTb UCMOJTHEHMA 0693aTeNbCTs

N NnpuBneKaTesibHOCTb ANd KpeautTopos

8. MPUOPUTET BU3HEC-MOLOEJIN
HAO NMPOOYKTOM

9. BE3OIMNACHOCTb U 3KOJ10I'A

Crnepysa NpyHUUNY NpenoCcTOPOXHOCTU, Mbl CO30aEM
ycnoBua ana 6es3onacHomn paboTbl nepcoHana
M NOApPAAYMKOB U rapaHTUPYEM 3KOJIOrMUYECcKyto

6e30MacHOCTb NPOAYKLUMN KOMMAHUN

10. OTBETCTBEHHOE BEOEHUVE BU3HECA

KOMMaHWsi HeYKOCHUTENbHO CObJioaaeT TpeboBaHus
3aKOHOAATENbCTBA, NPUAEPXXUBAETCA NPUHLMMOB
3TUUYECKOr O NMoBeAEHUS NPU B3aMMOOENCTBUU

C BHYTPEHHWUMU U BHELLUHMMWN 3aUHTEPECOBAHHbIMU
CTOpPOHaMW, PYKOBOACTBYETCH MPUHLIMMAMM MOAOTYETHOCTMU

M NPO3pPavYHOCTU NpU ocyLlleCcTB/IeHUN 0eATeSIbHOCTU



COOEPXAHME --------- OB30P wevvvvene

7 OVBU3MOH TPYB
BOJIbLLIOrO AMAMETPA

ONBUN3NOH HEDTEMA30MPOBOAHbIX TPYB

% O YA IOVBU3UOH
_\|—| ED «AT3»
N OVBU3UOH

«CEBEPHAA AMEPUKA»

ONBUN3NOH
XXEJIEBHOOOPOXXHbIX KOJEC

1= LVBU3UOH «UM3»

3ABO/[ «TPYBOOETA/b»

S BJIAFOBELLEHCKWI
1B APMATYPHbI 3ABOZ,

@ BU3HEC-MOAEJIb

frames rpynnbl OMK ~ nepep‘enbl . MHTerpauMq >

cna6

Jlom

PynoH

PynoH

Jlom,
UyryH

3aroToBka

Tpy6bl, KOMMEKTYOLWME,

CTasibHOW JIUCT

Jlom, MeTannonpokat

MKC-5 000 > et > TaCU-4

T3CLU-2

nnkK > PynoH > Tacu-3
T3CL-5 j/ |
DUHNLLHBIA LeHTpP'

MNpoussoacTeo Tpy6
Tpy6Hbii uex >  «3eneHas Tpy6a» >  Llex oTaenku
CranennasunbHoe Np-so  »  KoneconpokaTHoe np-so

CopTOMNpOKaTHbIM CTaH  »  Llex aBTOMOBUIIbHbIX peccop
TBO v nuct OTBL, >

«Tpy6oaeTtanb»

BA3

T PUHULLHBIN LEHTP — MEepPCrneKTMBHDBIN NPoeKT OMK, KOTOpPbIN NO3BONUT KOMMaHWUK BbIMTU B HOBbIN AN ce6s cerMeHT o6cafHbiX TPY6 AMaMEeTPOM CBbille 245 MM.

OMK Tloposou otyeT 2015

FoToBasa npoAyKuusa

T4
FopayekaTaHbI LUMPOKUIM JIUCT

HedTerasonpoBofHbie TPy6bi
BoporasonpoBogHble Tpy6bl
O6cagHble Tpy6bl
MpodunbHble TPpy6bi
FopsaueKaTaHbIi IMCT

HedTerasonposogaHblie Tpy6bi
BoporasonpoBogHble Tpy6bl
MNpodunbHble Tpy6bl

OCTG
rnagkasa Tpy6a

>K/p koneca

Peccopebl
CopToBOWM NpokaT

CoefvHUTe bHbIe AeTanu
Tpy6onpoeoaos

Tpy6onpoBoaHasa apMaTypa

KJIMEHTDbI
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@ PEAJIUSAUUNA CTPATEMrNA

I'IpomsBo,uCTBeHHo-c6b|TOBaq peatenbHocTb OMK B 2015 roay ocyuiecTensanachb B yC/0BUAX
YCTONUMBOIrO 3KOHOMUUECKOIO CNaja U CHMXXEHUSA NPOU3BOACTBEHHbIX NMoKa3aTesnen
B LesIOM psaae oTpacsien, NoTpebnsaiowmx npoayKUmnio KoMnaHum. TeM He MeHee B HEKOTOPbIX

cermMeHTax, B NepBYylo ouepenb B TPYGHOM, 6bla1 LOCTUIHYT POCT MPOU3BOACTBA, & B APYrUx

B 2015 roay ™Mbl peanunsoBanu pan NpoeKToB
B 06/1aCTU yrnpaBJieHUa U MPon3BoOACTBa:

© YMNPABJIEHUE

B OMK 6bin1 yupexxaeH LleHTp cTpaTermyeckmx npoekTos. HoBoe noapasgeneHune 6yaeT
pa3BMBaTb OeATeNIbHOCTb NPeanpuUaTUM KOMNaHUmM No OCBOEHMIO HOBOW MPoayKLuu,
hOpPMUPOBAHMIO U MPOABUIKEHUIO CITOXHbBIX KOMIMJIEKCHbIX NPenJsIoXXeHUN B COOTBETCTBUN
C KOpropaTMBHOM cTpaTerven. A Takxxe peanusaumm nporpamMm MMNopTo3aMeLLeHns

M BbIXO4a Ha HOBble PbiHKU CHbITA, B TOM UMCTIE SKCMOPTHbIE. B hyHKUMOHAN LeHTpa
BOMAET MJaHMPOBaHWE U PYKOBOACTBO MeXAUBU3UOHHBIMU NPOEKTaMU, HaunHasa oT

paspaboTKu BU3HeC-MoaeNn 4O OpraHM3aunm CePUNHOro NPOM3BOACTBA NPOAYKLMM

OuensnoHbl OMK cerogHa — caMocTosTesbHble €ANHULbI, CNOCOBHbIE MHULMMPOBATD
1 peannsoBbiBaTb MHBECTNPOEKTbl, CACTEMHO peLlaTb 3a4aum No yBesIMYeHUIo

acdexkTnBHocTHN

C uenblo NoBbleHUsa 3P EPEKTUBHOCTU BbINIO peLLeHO YNpa3aHUTb AUBU3NOH
coeauHUTESNbHbIX AeTanen Tpy6onpoBoAoB U Tpy6onposoagHomn apMaTypbl OMK.
PykoBoauTenu 3aBoaa «TpyboaeTasib» n BnaroeeleHcKoOro apMaTypHoOro 3aBoga

OTHbIHE HaNpPsMYI0 NOAYNHEHDI MPe3naAeHTY KoMNaHum Bnagummpy MapkunHy

[na BbIXO4a Ha HOBbIW YPOBEHb B3aMMOAENCTBUA C KnneHTaMm OMK BHegpuia CRM-
cuctemy. HosoeBBegeHMe NO3BOJINIIO MOBbICUTb MPO3pPaYHOCTb NPOLLECCOB NPOAaXK

1 UX 3D DEKTUBHOCTD, @ TAK)KE KAUeCTBO O6CITYXKMBAHUS KIIMEHTOB

OMK

CHU)KeHWe 6blfIo HUXKe, UEM B COOTBETCTBYIOWMNX PbIHOUHbBIX CEMrMEHTax. 3TOT pe3y/bTaT
06YyCIOBSIEH CNAXXEHHOW paBboToN KOMMEPUECKMX U NPOU3BOACTBEHHbIX NoapasaeeHnn
KOMMaHMK, a TakxKe 3(pheKTOM OT CHMXKEHUs Kypca py6ia 1 MPoLLECCOM 3aMeLleHus

VIMI'IOpTHOﬁ npoaykKuunn otedyeCcTBeHHbIMU aHaslOramMu.

EEE TPYEbI

Pa3spaboTaHa HoBas Mapka ctanm O5XI B ¢ NOoBbILLEHHOM 3KCMJTyaTauMOHHOMN

Haae>XHOCTbIO, M OCBOEHO NpPouU3BoACTBO U3 Hee pr6 60bLOro u cpeagHero guaMeTpa.

Ona KoMnaHuu «FasnpoM» OCBOEHO NMPOU3BOACTBO Tpy6 AnamMeTpoM 1420 MM
C TOJILLUHOMN CTEHKU 32 MM — N3 COBCTBEHHOMO SIUCTA, U3rOTOBJIEHHOrO Ha NPOKATHOM

cTtaHe MKC-5 000

Onga o6yctponctea OpeHBYpPrcKoro ra3soBoro MeCTOPOXXAEHU KOMMaHnn «Fasnpom
HedTb» OCBOEHO MPOM3BOACTBO JIMCTOBOrO NpoKaTta Ha cTaHe MKC-5 000 u Tpy6
13 Hero gMamMeTpoM 720 MM C TOJILLMHOM CTEHKM 26 1 28 MM. Mcnofib3oBaHa cTasib

Mapku O8IrebYy

OCBOEHO NPOU3BOACTBO JIMCTOBOIO NpoKaTta Kjacca npoyHocTn K52-K60

M HedTerasonpoBoAHbIX TPY6 U3 HEro AnamMeTpom 530 MM C TOJILLMHOM CTEHKM 8-12 MM

Ha MogepHM3npoBaHHOM NpoKaTHOM cTaHe 203-530 TpeTbero Tpy6HOro uexa
BbIKCYHCKOFO MeTaJslflyprmyeckoro 3aBofa OCBOEH BbiMyCK NPOduibHbIX TPy,
BOCTpPe60BaHHbIX B CTPOUTEIbCTBE CeUeHUAMnN 250x250 MM, 300x200 MM 1 300x300 MM
(paHee MaKCMMallbHbIM pa3Mep nNpodunda coctanan 200x200 MM). BblfIo U3roTOBMIEHO

nopsaka 1,5 TbiC. TOHH HOBOW NPOAYKLMU C PassIM4HOMN TONLLMHOM CTEHKU
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@ PEAJIUSAUUNA CTPATEMrNA

COEONHUTEJIbHbLIE OETAJIN

[I%ﬂ[l TPYBOMNMPOBOAOHAA APMATYPA
TPYBOMPOBOOOB

Ha BrnaroselueHCKOM apMaTypHOM 3aBoAe BBeAeHa °  Ha 3aBoge «Tpy6oaeTtasnb» 6bll YCTAHOBIEH KOMIJIEKC

HOBas /IMHMA 6€30MoUHON (POPMOBKU, KOTOPas 019 U3rOTOBJIEHMSA OTBOAOB METOLOM XOJIOAHOM MMEKN.
no3Bosinia aBToMaTU3NpPoOBaTb NPoLEeCcC N3roTOBNEHUS OH No3BONUT NPOU3BOAUTb n3penua gmameTpom ot 1 020
6e30MoYHbIX POPM M3 XONIO4HOTBEPAEIOLLEN CMEeCH 00 1420 MM C TOJILLUMHOM CTEHKM A0 41 MM U KJTaCCOM
019 NPOU3BOACTBA KOPNYCOB TPYy6OMNPOBOAHOMN npouHocTn K65. Ha 3aBofe y»ke nMesniocb 060pyaoBaHue
apMaTypbl. Ha HOBOWM MHUKM 6y AYT BbiMyCKaTbCA 019 TaKUX ANAMEeTPOB, HO C MeHbLLIEN TOJILLMHON CTEHKMN
OT/IMBKU ANAMETPOM YCJ/IOBHOI o npoxoaa o 250 mm. Tpy6bl. HOBbIM KOMMIEKC MO3BOSIUT NPEANnpUATUIO
Mo cpaBHEHUIO C TPAAULMOHHBIM METOLOM OT/IMBKU OHA y4yacTBOBaTb B MOCTaBKax AJ151 C/IOXKHbIX CTpaTermyeckux
o6ecneunBaeT NOBbILLEHHOE KayeCcTBO iNTbg, 60see ra3’onpoBOAOB C BbICOKMMU TpeboBaHUAMU
KOMCpOPTHbIE YC/IOBUSA TPYAA (POPMOBLUMKOB, & Takxke Tak>xe 3aBoj, BBEJ B 3KCMJTyaTaLuuio HOBbIM CTAHOK AN
60oJiee BbICOKYIO MPOMU3BOANTESTIbBHOCTb .

MexaHuyeckom o6paboTKM TOPLOB OTBOAOB U KaTylueK
B pamMkax npoekTa no paclwmpeHunto TMnopasMepHoro y3/510B Tpy60nNpoBoAOB AMaMeTpoB OT 32 Ao 325 MM.
pana HOBbIX CEFrMEHTOB — YCTbeBOWM apMaTypbl U OH 6ypeT 3a4encTBOBaH NPU BbINMOJIHEHUN 3aKa308B
LIApOBbIX KPaHOB — pa3paboTaH M OCBOEH psAg HOBbIX Mo Npou3BOACTBY 6JI0UHbIX MOAY IbHbIX KOHCTPYKUMI

TUNopasMepos ana TOK

PaspaboTaHbl HOBble TUNOPa3Mepbl
npefoXpaHNTesbHbIX KlanaHoB C YBesIMUeHHOM

NPOMYCKHOW CMOCOBHOCTbIO (CEPOCHbIE MPY>KUHHbIE

npepoxpaHnTenbHble KianaHbl 6-ro NoKoseHus)
I=1) PEccoPbl

MpoBeaeHa oNTUMU3ALMA CYLLECTBYIOLLNX KOHCTPYKLMN

KJIMHOBbIX 3a4BMXXEK U 06paTHbIX KfanaHoB AN . .
° YycoBcKkoun MeTansypruyeckmm saBog ocsous 48 HOBbIX
YIIYULLEHUSA UX TEXHUUECKUX XapaKTepPUCTUK
TUMNOB peccop, B TOM uucsie 20 — g MHoMapok. O6beM

BA3 npoaomKuia peanmMsaumio NpoeKkTa rno paclmpeHunio NpoAa>k B 3TOM CerMeHTe BblpoC 60Jiee ueM B ABa pasa.

MOLLHOCTEW B NPOU3BOACTBE KPYNHOraGapuTHOM PacLuMpeH acCOpTUMEHT CIOXHbIX peccop, B TOM Yucie
apMaTypbl AMamMeTpoM CBbille 500 MM 1 apMaTypbl Ang nosiypeccop (pblyaros) Ans nHeemoonop. CokpatlleHbl
T3C c ogHOBpeMeHHOW MoAepHM3aLnen 4enCcTBYOLLEero CPOKM TEXHUKO-KOHCTPYKTOPCKUX paboT

o6opyaoBaHus

OMK Tloposou otyeT 2015

YCTOWUUBOE PA3SBUTUE --------. KOHTAKTHAA UHPOPMALNA

VA CTAJb M MPOKAT

Ha JIMTenHo-NPOKaTHOM KOMJeKce yCrnewHo
peasniM3oBaH NepBbli 3Tan NpoekTa «dnuctas ctanb»,
6naronaps ueMy yMeHblleHa oT6paKkoBKa no gedekTtam

«My3blpb-B3AYTUE» U «MNJ1IE€EHa»

KoMnaH1a ocBousia NPoM3BOACTBO CBEPXTOHKOIo
npokaTa ToswmHoM 1 MM 1 Tpy6 13 Hero. BeegeH

B CTPOW Nocrie MoAepHU3aLUMU KOMBUHUPOBAHHbIN
arperat npoAoJsibHOM U MOoMNepeyYHon pesku pyioHoB Net,
UYTO NO3BOJSINIIO o6ecneunTb 6osiee CTabUbHYIO

MOCTaBKY LUTPUMNCOB B TPETUN TPYGHbIN Lex BM3

MponaeHa aTTecTaums Ha BCIO COPTAMEHTHYIO JIMHENKY
Tpy6 Anga npoekTa «CeBepHbIN MOTOK-2», U3rOTOBJIEHHbIX

M3 COBCTBEHHOrO JIMCTOBOro NpokaTta ctaHa MKC-5 000

Paspa6oTaHa TeXHOJIOrns NPOM3BOACTBA NpoKaTa
TONLWMHOM 13-29 MM U 3/1EKTPOCBapPHbIX TPY6
AanameTpom 720-1 020 MM Knacca npoyHocTn K48-K50
M3 cTanum Mapku O8IB®d-Y ¢ BbICOKUMU TpeboBaHMAMM
Mo BA3KOCTMU, XJTaJOCTONKOCTU U CTOMKOCTU

K CEpOBOAOPOAHOMY PACTPECKUBAHMUIO

XX/0 KONECA

OMK npucTtynuia K NpounsBoACTBY XXeNe3HOLOPOXHbIX

KoJlecC A1 CKOPOCTHbIX NOe3[0B «JlacTouka»
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UHBECTUUUUN N HUOKP

B OTYUETHOM roay noja BO3AeNCTBMEM HEraTUBHbIX BHELLHUX
(haKTOpPOB Mbl NPUAEPXKMBATIUCb KOHCEPBATUBHOM
MHBECTULIMOHHOM MOSIUTUKM.

Mbl COCpefoTOUMANCD HAa KJIIOUEBbIX MPOeKTax B o61actm

NPOV3BOACTBA HedbTerasonpoBoAHbIX TPY6 W /O Konec.

Tak>xe B 2015-M 6blnN NPUHATDI BaXKHbIe peLleHus Ha
CpefHecpOYHbIN FTOPU3OHT C Liesblo AasibHeNLWero passuTus
TPYGHOro KOMMeKca 1 pacluMpeHns acCopTUMEHTa
BOCTpe6oBaHHbIX COeAUHUTENbHbIX AeTanen Tpy6onpoBoaoB
1 TPy6ONpoOBOAHOM apMaTypbl, OTBEYAIOLLMX CAMbIM BbICOKUM

TpeGOBaHVIFlM HalKnX KJINEHTOB.

OCHOBHbIE MHBECTULIMOHHbIE MPOEKTbI
KOMMAHWN, HAYATDBIE B 2015 TrOA4Y:

®  Co3paHue B Bblkce BbICOKOTEXHOIOMMYHOMO LIeHTPa Mo hUHULLIHOM

oTaesike o6caHbIX Tpy6

MopaepHun3auma 3aroToBUTESIbHOMO yYacTKa KOJIeCONMpoOKaTHOro

KOMIMJIeKca C Lesiblo Nepexoaa Ha HenpepbiBHOUTYIO 3aroTOBKY
O6HOBMEHUE N Pa3BUTUE HAPEe3HbIX MOLHOCTEN o6CcafHbIX TPy6

OpraHmnsaumsa yYacTKOB MO HAHECEHUIO Pa3sINYHbIX TUMOB MOKPbITUI
Ha Tpy6bl MasIOro U cpegHero aMaMeTpa (CUIMKATHO-3MaNeBoro,

NneHonoNmMypeTaHoOBOro, KOHcCepBaLUOHHOIO)

PaclimpeHne BO3MOXHOCTU yyacTKa 06beMHON TEpMOOBPaBOoTKUN TPpYy6

Masioro U cpegHero gmamMeTpa B TpeTbeM uexe BM3

OcBOEHME 61I0UHBIX KOHCTPYKLUMIN AN9 006bIBAIOWNX KOMMAHUN

OMK Tloposou otyeT 2015

---------- KJTIOUEBBIE MOKA3ATEJIU ---------- YCTOWNUUBOE PA3BUTUE ---------- KOHTAKTHAS UHOOPMALUS

Pacxoanbl Ha HUOKP

MNH py6nen

NMHBecTUUUU
MNpA py6nen

128,8 - 19,0 — 131I3

16,6 — 16,8 — 16,1

1,5 85,4

5,3 —

&

201 2012 2013 2014 2015 20M 2012 2013 2014 2015

OCHOBHbIE HATMPABJIEHNA
HMNOKP B 2015 TOoAY:

° Paapa60TKa TEXHOJIOMMU N3roToBJ1eHUA pr6 M3 COB6CTBEHHOrO npokKaTa Oong ydactuda

B TPY6OMNPOBOAHOM MpoeKTe «CeBepHbI MOTOK-2»

OnNTUMM3aLMA XMMMUYECKOO COCTaBa CTaslen A/1a U3roToBsieHMs npokaTta Ha MKC-5000 um JINK
Pa3paboTKa TEXHOIOMNMU U3rOTOBIEHUS /0 KOMeC U3 HernpepbiBHONIMTOM 3aroTOBKM
OcBO€EHWE TEXHOJIOMUM N3FOTOBJIEHUS X/ KOMeC S CKOPOCTHOro TpaHcnopTa
MoBblleHNe CBOMCTB CBAPHbIX COeAUHEHUN TPpy6

MoBbiWeHNE UNCTOTbI CTaslM NO HEMETASIIMYECKUM BKJIIOYEHUAM

PaspaboTka pecypcocteperaoLmx TeEXHOMIOM MM MPON3BOACTBA CTau

Pa3paboTka 6/10UHbIX KOHCTPYKLUMIA AN 06yCTpoONCTBa He(hTera3oBbiXx MECTOPOXKAEHUIN

Pa3paboTKa TEXHOIOMMU U3rOTOBNEHUA COeAMHUTESbHbBIX AeTasien Tpy6onpoBoAoB Ha pabovee

pasneHue oo 32 MMa

CoBepLleHCTBOBaHME TEXHOJIOMMN NPOU3BOACTBA NPOAYKLMM Ha BCEX Nepenenax, BKovasa
BbIMNMIABKY, PA3/IMBKY, MPOKATKY, TPYBHbIN nepenes, CBApKy U Ap. C Lesblo MOBbILLEHUS KoMieKca
CBOMCTB U BbIXOAa rogHoro
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@% 2
TPYBbl BOJIbLLOINoO ANAMETPA XX/0 KOJIECA HE®TEFA30MPOBO/AHDIE TPYbBbI
B 6nvkanwen nepcnektnee OMK COXpaHUT BbICOKYIO A0SO B cpeaHecpouHomn nepcrnekTnee OMK 6yaeT no-npexxHeMy OxknpaeTcs yBenuueHue B nopTtdesne oTrpy3oK Aonu
NPUCYTCTBUSA HA POCCUNCKOM pbiHKe. MnaHupyloTcsa yyactme 3aHMMaTb INANPYIOLLYIO MO3ULMIO HA OTEeYEeCTBEHHOM PbIHKE Hape3HbIX TPY6 BbICOKUX FPYMM MPOUYHOCTU, TPY6
B KPYMHbIX MPOeKTax KOMMNaHum «Fasnpom», «T paHCHedTb» Cc poneun He HWxe 50%. C pe3b60BbIMU COEANHEHMSMU MPEMUATIBHOIO
1 HeddTAHbIX KOMMNaHWM, a TakXe noctasku TBA, 1 noJslyrnpeMmasibHoro Knacca.

ANa peMOHTHO-3KCN/TyaTauMOHHbIX HY>XA.

MnaHupyeTca yBennyeHue oTrpysku Tpy6 Ha aKCrnopT

B paMKax peannsaunu NnpoekTa CTpouTenbcTBa ABYX HUTOK
noaBOAHOrO rasonpoBoaa «CeBepHbir NOTOK-2» (OMK cTtana
oaHUM U3 nobeauTtenen TeHaepa v NoCTaBuT 745 KM Tpy6).
KpoMme Toro, nnaHupyeTcs yyacTue B TeHAepax Ha NpOeKTbl

B cTpaHax CHI (rasonpoBopg «CpeaHaa Asma — Kutam» u gp.).

OMK Topgosou otueTt 2015



COOEPXAHUE ... OB30P --wvevee CTPATEIUS Fs

(D
_\I—l

BOAOINA30MPOBOAHDIE
U NMPODPUIIbHDBIE TPYBDI

OMK HaMepeHa o6ecneunTb yCTONUMBOE UCMOSTHEHME
3aKa30B Npu HGOPMUPOBAHUN KOMIMJIEKCHbIX MOCTABOK

1 yBennuMTb 06beMbl paboT Mo NPSAMbIM 3aKasaM C MesIKUMU
notpebuTtenaMm. KoMnaHusa CTPEMUTCSA BbIMTU HA PbIHOK
KPYMHOro npodunasa ¢ yCTONMYMBbIMU FOAOBbIMU O6beMaMu
NPOM3BOACTBA U BECTU OCBOEHWE Hanbosiee XOO0BbIX
TUNOpa3MepoB CTPOUTESIbHOIo Npoduna. 3ansaHupoBaHo
OCBOeHM1e NMPoUsbHbIX TPY6 C TOHKUMW CTEHKAMU, B TOM
yncne B NepcrneKkTuBe — BbIXOA B CErMEHT MNJI0CKOOBasIbHbIX

1 OBasibHbIX TPY6.

COEAMUHUTEJIbHDbIE AETAJIUN
TPYBOMPOBOAOB

Mbl ocBavBaeM 6/104HOe 060pYyA0BaHNE BbICOKOMN
roTOBHOCTM ANsl 06YCTPONCTBA HE(TAHbIX U Fra30BbIX
MeCTOPOXKAEHUN, TEXHONTOMMUYECKUX eMKOCTeN n
peaKTOPHbIX KOJIOHH, UTO MO3BOJIUT HAM COXPaHUTb
nmaupylowme No3nUumn Ha pbiHKax WTaMnocsapHbix COT
1 aeTtanen, BbINOSIHEHHbIX TOKOM BbICOKOM YacTOThl,

MOHTa>XHbIX Y3J10B.

OMK Topgosou otueTt 2015

PECCOPDI

Mbl B39 KYpC Ha OCBOEHMe HOBbIX BUAOB peccop ANns
MHOMapOK B paMKax NporpaMMbl UMMopTo3aMeLleHus.
OMK pacwumpsgeT Npon3BOACTBO peccop ANs NpUMeHeHUs
B 3apy6eXHbIX FPYy30BbIX aBTOMOBUAAX, MPOXOAUT
cepTuUdMKaLmIo B KayecTBe NocTaBLLMKa Ha KOHBenepbl
npoussoauTenien 3apybeXKHoM aBTOTEXHUKU B Poccuu,
BbIXOAMT Ha MHOCTPaHHbIE PbIHKK, paboTaeT Hag
rnoBbllleHNeM y3HaBaeMocTn 6peHaa YM3, B TOM umcre

Y KJIMEHTOB U3-3a FPpaHuLibl, U Ha4 CO34aHNEM HOBOIO

6peHaa peccop AJ1s MHOMAapPOK.

Sg

IEREI
TPYBOMNPOBOOHAA
APMATYPA

MNnaHvpyeM yBenMuyeHne o6beMOB peannsaLlmm HOBbIX BUAOB
TMA 3a cueT OCBOEHMSA HOBbIX NePCMNeKTUBHbIX KOHCTPYKLMUMN

N TEXHONIOrUN.

YCTOMUMBOE PA3BUTUE .- ----.. KOHTAKTHAA UHPOPMALNA

NJIOCKUN NPOKAT

B nnaHax KoMnaHun — ocBOoeHMe npounssoacTea Ha JIMK
BbICOKOMPOYHOr 0o NpoKaTa ToMWMHOM 4-12 MM ONa TaXkenon
CTPOUTESIbHOW TEXHUKMU N cepTuUdMKauma npokaTa

Nno CTpouTenbHbIM CTaHAapTaM. MnaHupyeTcsa ocBoOeHune
BbiNyCcKa Ha cTaHe-5000 BbICOKOMPOYHOIro copTaMeHTa
OTpac/IeBOro Ha3HauyeHus ANis TAXKeJIOro MalMHOCTPOEeHUs

n cTtponTenbCTBa.

Ha JINK n ctaHe-5000 6yayT TakXe nposeneHbl
MeponpuaTmUSa NO NOBbILLEHUIO CBOMCTB NPOAYKLUU 3a cUeT

onTnMm3auunm XMMMYeCKoro coctasa U pe>XxmMoB NPOKaTKW.
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HALUW OCHOBHbIE PbIHKU CBbITA —
POCCUSA U CTPAHbDI CHT,

YTO CBA3AHO CO CTABWU/IbHBbIM YPOBHEM
PA3BUTUA HEDTEFA3OBOW OTPACN,
AKTUBHOW CTAOMEN OCBOEHMUSA
MECTOPOXXOEHWUM YIJIEBOOOPOOOB

N CTPOUTE/IbCTBOM HOBbIX
TPYBOMNPOBOOOB — KAK BHYTPEHHUX,
TAK U SKCMOPTHbIX. BUSHEC KOMMNAHUU

OTJ/IMUAETCS BbICOKOU OMBEPCUDUKALLUEN.

KJIIOUEBDBIE MOKA3ATEJIN

OcHoBHbIe pbIHKM

c6bita OMK — Poccus u ctpanbl CHI
KoMnaHws noctaenseT npoaykuuio

6onee uem B

cTpaH Mupa

YCTONYMBOE PA3BUTUE KOI‘A)'VIHQOPMALIMFI

-
=
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@ CUTYALUUA B MUPOBOW SKOHOMMUKE

B 2015 1oy rnobAJIbHOE BJIMAHME HA MNPOBbIE
PbIHKU MMEJIN CNIEAYIOWWME PAKTOPDI:

° CpepHeropgosble LeHbl HA HedDTb COKPATUINCL BOBOE, KOTUPOBKU
Cblpbsi — Ha 25-40%. Kak cneacteune, MUpOBbIE LieHbl HA MeTann

CHU3UAUCb Ha 20-40% B 3aBUCMMOCTU OT pernmoHa
YKkpenneHue gonnapa CLUA

CHATME MeXAYHapOOHbIX CaHKLUMI ¢ UpaHa

Y>KecToueHne NOSIMTUKUN MPOTEKLMOHM3MA BO BCEX PermoHax

[encTBme B3aMMHbIX CaHKUMM 3anagHbliX CTpPaH U Poccumn

Mo oueHke BceMmnpHoro 6aHKa, AMHaMuKa muposoro BBl octanach
npakTuyeckun 6e3 naMeHeHus (2,5% no cpaBHeHuo ¢ 2,6% B 2014 1.).
TeMnbl 3KOHOMUYECKOIO POCTa B pa3BUBaIOWMXCA CTPpaHaX COXpPaHUINCD

Ha ypoBHe 4,4%.

CornacHo gaHHbIM BceMupHoM accouyaumm cTanensaaBmblLMKoOB
World Steel Association (WSA), MMpoBoe npousBoacTBo cTtanm B 2015 roay
cocTaBusio 1,6 MApA TOHH, UTO Ha 2,8% HMXKe no cpaBHeHUuto ¢ 2014 roaom,

npu 3ToMm:
®  Kwutan npoussen 50,3% oT Bcero o6bema
° Poccua — 4,4%

YpoBeHb 3arpy3Ku MOLHOCTEN NO NPOU3BOACTBY CTasiM B Mupe 3a 2015 roa

yMeHbLluncsa ¢ 72,5 oo 64,6%.

OMK Tloposou otyeT 2015

MUPOBDbIE LLEHbl HA METAJJ1
CHU3UNJTNCDb HA:

¢ 25-40%

0osn4a poccnm B MUPOBOM
NMPOM3BOOCTBE CTAJIM B 2015 roay
COCTABUNIA:

+*4,4%

YPOBEHb 3ArPY3KM MOLLHOCTEW MO
nPomM3BoOCTBY CTAJIN B MUPE
3A 2015T0O:

4 64,6%

KOHTAKTHAA UHPOPMALNA
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NMAOEHUE PbIHKA TPYB
PA3JIMYHOIO TUMA B 2015 TO4Y

$7-20%

OBLUMN OBBEM
MPOUN3BOOCTBEHHbIX
MOLLHOCTEWN POCCUNCKUNX
TPYBHbIX KOMMAHUM

15

MJIH TOHH

COBOKYINHAA EMKOCTb
OTEYECTBEHHOIO
PbIHKA TPYB

+210,8 -

MJ1H TOHH

OMK

B 2015 roay, Kak 1 roagoM paHee, Ha BHYTPEHHEM pblHKe

B CEermMeHTax, rae ocyuecTBnseT CBO geatesibHocTb OMK,
Ha6loaanach pasHoHanpasieHHas AMHaMUKa.
MNoTpebneHne Tpy6 60/bLLIOrO AMaMeTpa BblpOCo

3a cuyeT peanmsaumm ctpaTermyeckmx NpoeKTos Ha 30%
00 3,3 MJTH TOHH (OaHHble doHaa pasBuUTUA Tpy6HOMN
MPOMbILLIEHHOCTH). HO MpaKTUYecku No BCeM OCTaslbHbIM
BMAAM TPY6 3abUKCUPOBAHO CHUXKeHUe (06cagHble -7%,
HedTerasonposoaHble -10%, NpodusibHble -11%,
BOAOrasonpoBofHble -20%). TO NpUBESIO K TOMY, UTO
COBOKYIMHasA eMKOCTb OTeUECTBEHHOMO TPYGHOrO pbiHKa
BblpOC/1a HecyLecTBeHHO (+1% K 2014 roay) — o 10,8 MSIH TOHH

npu Npon3BoACTBEHHbIX MOLLHOCTAX NopaaKa 15 MJIH TOHH.

B 2015 rogy HeraTuBHbIM (DaKTOPOM AJISl PbIHKA
Tpy6ONpPOBOAHOW apMaTypbl CTaNo pe3koe nageHue
MUPOBbIX LileH Ha HedTb, UTO NPUBEIIO K COKPAaLLEHWNIO
WHBECTULMOHHbBIX NPOrpaMM KpynHENLWNX HeD TAHbIX
KoMnaHul Poccun. HedptenepepabaTbiBaloime KOMNaHUu
6bIS1M BbIHYXXAEHbI MEPECMOTPETb B CTOPOHY YBESIMUYEeHUs
CPOKM peanusauum psaa NnpoeKToB Mo MOAEepPHU3aLUK
yCTaHOBOK Ha HIM3. BnaroBeLLleHCKUM apMaTypHbIn
3aBO4 — OAHO U3 HEMHOIMMX POCCUNCKUX NpeanpuaTumn
MOJIHOrO UMK, UMelolLiee CO6CTBEHHOE NITeNHoe

W 3aroToBUTEsNIbHOE MPON3BOACTBO, — O6ECNOKOeH
HeraTMBHbIM BJIUSIHUEM Ha PbIHOK CO CTOPOHbI MOCTAaBLLMKOB

KUTaMCcKom Tpy6onpoBoaHOW apMaTypbl.

B Poccun, ctpaHax CHI™ 1 B uenom Ha «npocTtpaHcTee 1 520»

ApoAO0oHKXUN COKpaLleHne PbIHOK >XXesle3HOOOPOXXHbIX Konec.

3HaunTenlbHOe NageHme NPon3BOACTBA XKee3HOAOPOXHbIX

Kofnlec Ha BM3 gnuTca y»xe TpeTumn rog.

Ha cdoHe cHMKeHua noTpebneHnsa B EBpasMINCcKoM
3KOHOMUYECKOM cotose (EA3C) nocTaBKU KoJlec U3 YKpauHbl
Nno AEeMMUHIroBbIM LieHaM elle 60iblue YyCyrybnsioT cuTyaumio.
Mo paHHOMY aKTy NMpoBeAeHO aHTUAEMIUHIOBOE
paccnegosaHue, B pe3sysibTaTe KOTOPOro B AOMNOJIHEHMe

K CYLeCTBYIOLWMM BBO3HbIM MNOLWIMHAM BCTynuna B
nencTeue rnowivHa B pasmepe 4,75% B OTHOLLEHUU UMMopTa
LiesibHOKaTaHbIX Koslec n3 YKpauHbl Ha Tepputopuio EASC.
C 1 aHBapa 2016 roga M3aMeHUI0Cb TaKXXe TaMOXXeHHO-
TapudHoe perysmpoBaHme B CBA3U C pelieHnem Poccun

O NpMocTaHoBKe B3nMaHUs O% BBO3HbIX MOLUINH B TOProene
c YKkpauHon. Tenepb Poccua npuMeHaeT B OTHOLLEHUM
MMMopTa TOBAPOB, B TOM UMCIE LefibHOKaTaHbIX /A Konec
13 YKpauHbl, pexxvM, npeanosiaraowmmn B3aMMaHne BBO3HbIX
MOLUSINH B OB6bIYHOM MOPSAKE, aHASIOMMUHOM UMMOPTY

13 JanbHero 3apy6exbs.

PbiHOK aBTOpEeccop, nmaepoM KoToporo B Poccumn aensercs
OMK, Takxe apoanomkKun nageHne scnenctemne HeratTMBHOro
BJIMAHUA SKOHOMUYECKNX CbaKTOpOB n, Kak cnepncrtseune,
CHUXKEHUSA UHTE@HCUBHOCTM aBTOMOBUIIbHbIX rpysonepeBo3oK

M BbiNyCKa rpy3oBUKOB.
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ADPUKA

OMK MMeeT ycreLHbIN OMbIT NOCTABOK TPYBHOM MPOoAYKLUMU
Ha KOHTUHEHT. B yacTHOCTH, B 2009-2011 rr. cBbilLe

30 TbiC. TOHH TB[, 6blnIM OTrPY>KeHbl A1 CTPOUTENIbCTBA
rasonposoga OMJ1 58 B Hurepum, peasimsosaHHoOro
KoMnaHuen Total v NpaBUTENbCTBOM CTpPaHbl. PervoH
o6rafaeT 3HaUNTEsSIbHbIM MOTEHLMAIOM OCYLLEeCTBEHUA
HedTerasosbiX NPOEKTOB, OAHAKO AN19 HErO XapaKTepHbl
BbICOKME MONIUTUHECKNE N SIKOHOMUYECKNE PUCKU, B CBA3U
c yeM B 2015 roay 6b151I0 NPUOCTAHOBIEHO pasBuTHe
60/IbLUIMHCTBA KPYMHbIX MPOEKTOB MO 06YCTPONCTBY
HedTerasoBbiX MECTOPOXAEHUN U CTPOUTENbCTBY
Tpy6onpoBoaos. OCHOBHbIMM PbIHKaMK pocTa 4o6biun
yr/IeBoAOPOAOB B 6avKanwmMe rogbl MOryT cTaTb Ervner,

Amxup, AHrona, MosamM6uk 1 TaH3aHUs.

OMK Topgosou otueTt 2015

BJIV>KHUN BOCTOK

Mbl paccMaTpvBaeM AaHHbIN PErMoH KaK OAuH U3 Hanbosee
NnepcrneKkTMBHbIX PbIHKOB C6biTa TPYBHOM NPOAYKLMK,
0CO6EeHHO Mocie CHATUA CaHKuui ¢ UpaHa. B 2015 roay
Hawle npepcTtasmTenbcTBo B OAD NpuUHMMano yyactue

BO MHOIMMX TeHAEepax Ha NocTaBky Tpy6 nof CTPOUTENbCTBO
Tpy60npoBOoAOB — B YAaCTHOCTU B Mpake un CayaoBCKOM
ApaBun. U3aMeHeHne NoIMTUYECKON N SIKOHOMUYECKOMN
CUTYaLMM (CHMXKEHME LeH Ha HedTb, 6oeBble AeNCTBUSA

B Upake 1 Cupumn) npueesio K BpeMeHHOM NPUOCTaHOBKe
peanmsaumn AaHHbIX NPOeKTOB. OCHOBHblE KOHKYPEHTbI
OMK Ha Bnn>xHeM BocToke — npoussoauTtenu ns Typuuu,

CaypoBckon Apaeun n UpaHa.

YCTOMUMBOE PA3BUTUE .- ----.. KOHTAKTHAA UHPOPMALNA

EBPOIA

CHUWXXEeHME MUPOBbIX LLleH Ha 3HEPrOHOCUTENIN U Cbipbe
MOJIOXXUTESIbHO CKa3asloCb Ha 3KOHOMUKe EBponbl.

B pesynbTaTte AvHamuka ee BBI1 3a 2015 roa
cocTasunia +1,9%. TeM He MeHee pernmoH CTOJIKHYCS
C Cepbe3HbIMU PUCKaMW, BKJOUasA BbICOKUA YPOBEHDb
6e3paboTuLbl B Pa3BUTbIX CTPaHaX, CHUXXeHUE
TOBapoo60pOTa, NOSIMTUUECKYHO HECTABUNbHOCTD

B page rocynapcTs U T.4.

PervoH aensaeTtcsa nepcnekTmBHbIM ansa OMK ¢ Touku 3peHus
NocTaBoOK TPy6 60/bLIOro AMaMeTpa ANa MarncTpasibHbIX
rasonpoeofos. B 2015 rofy 6bi510 NPUHATO peLleHue

0 pa3spaboTKe NPoeKTa ABYX AOMOSHUTENbHbIX HUTOK
Tpy6onpoBoaa no AHy Bantuinckoro Mmopsa — npoekTa
«CeBepHbI NOTOK-2». C APYron CTOPOHbI, HAYaIUCh
paboTbl MO CTPOUTENBLCTBY rasonposoga TAP, KOToOpbI
npucoeauHUTCa K cucteMe TANAP 1 o6ecneunT 4OCTaBKy
npuUpoAHoro rasa us TypKMeHUcTaHa, AsepbangxaHa

1, BO3MOXXHO, Upaka B lO>xHYI0 EBpony.

28



A3U14A

MpuHUMNManbHoe B/INSAHME Ha COCTOSAAHME permoHa
OKasblBaeT rnpojaoJsnKalolleecs 3amenieHue
3KOHOMMYecKoro pocTta Kutas. PocTt ero BBIN B 2015 roay
cocTaBun 6,8%. Kutal Bnepsble 3a AONIroe BpeMs yCTynu

no 3Tomy nokasatesito UHaun (+7,3%).

M3-3a npoduumTa cTasbHbiX MoWHOCTen Kutam 6bin
BbIHY>XAleH 06bABUTb O NporpamMme cokpatleHusa 100-150
MJIH TOHH Ao 2020 roga. Jonsa akcnopTta ctajam n3s Kutasa
MO OTHOLLEHUIO K BHYTPEHHEMY NPOU3BOACTBY yBenuuunach

c 11 po 14%.

OMK Topgosou otueTt 2015

CLWA

MNepenponsBoaCcTBO HEMDTH N BbICOKUIA YPOBEHb MMMOPTA
heleBbiX NPOAYKTOB NPUBENU K 3arnOoJSIHEHUIO AENCTBYIOLWMX
XPaHUInLL, U BbIHY AWM npasuTenbcTBo CLUA OTMEHUTb
3anpeT Ha 3KCNopT HedTH, KOTOPbIN Bblfl YCTaHOBIEH
COPOK JleT Ha3agd. KonmuecTeo AencTByowmnx 6ypoBbix
nocnieaoBaTesibHO CHUMXXANOCh U B TeYeHMe roga no ntoram
2015 r. ynano Ha 60%, UToO NpuBesio K NaAeHUI0 pbiHKa

Tpy6 OCTG. MecTHble MPOoU3BOAUTENN HE BblAep XMBasn
KOHKYpeHUuio ¢ 6osiee aelleBbiMM MMMOPTHLIMU aHasioramm
M 6blIN BbIHYXXAEHbI MPUOCTAHABINBATb AEATENbHOCTb

MeTannypruyeCcKmnx 3aBsogos.

YCTOMUMBOE PA3BUTUE .- ----.. KOHTAKTHAA UHPOPMALNA

LEHTPAJIbHAA U IOXKHAA AMEPUKA

B 2015 roay pasHuua AMHaMUKU pa3BUTUA CTpaH ABYX
OCHOBHbIX TAMOXXEHHbIX 6JIOKOB cTana eule 6onee
oueBuaHon. B ctpaHax MEPKOCYP (BeHecyana, Bpasunus
M ApreHTvHa) Habilo4aeTca 3aMeasieHne Uan peueccus,
npuv 3TOM OHU NPUAEPXKMBAIOTCS NPUHLMMNOB
npoTeKunoHmnsMa. B To ke BpeMs uneHbl TUXOOKEaHCKOro
anbsaHca (Munu, NMepy, KonyMéusa 1 ap.) coxpaHsaioT 6oree
CTabuJsibHble TEMMbl PA3BUTUA U CTPEMATCA YBENINUMBATD
06beMbl TOProB/IN 33 CUET CHUXKEHUSA TAMOXKEHHbIX
TapudoB 1 BbIXoaa Ha HOBble pbiHKW. MageHne ueH

Ha 3HEeProHOCUTEsIM YCYTryBUIo BHyTPEHHNE Npo6riembl
KPYMHeNLWMX HedpTerasoBbiX KOMMNAaHUN KOHTUHEHTA —
6pasunnbckon Petrobras v apreHTUHCKon YPF, B cBA3K

C UeM B permoHe HabnloO4aETCA COKpaLLEHME NHBECTULNI

B 3HepreTnyeckme npoeKTbl.
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noaxon K KOPnmoPATUBHOMY YINPABJIEHUIO

AO «OMK» — Heny6/,iMyHOe o6LWecTBO, HO NPU 3TOM CUCTEMA
KOPMOPAaTUBHOIO yrnpaBJSieHUs CTPOUTCHA Ha 6a30BbIX MPUHLMMAX,

3aKperJsyieHHbIX B Kopoekce KopriopaTtTmnBHOIo ynpasJsyieHNnd, B TOM UUCJie:

O6ecreyueHne PaBHOrO 1 CNPaBea/IMBOrO OTHOLIEHMS
KO BCEM aKLUMOHepaM (yYacTHUKAM) Npu peanvsaumm

nMn1 nNpaBa Ha yyactue B ynpaBsieHNA

AKUMOHepaM NpefocTaBfieHa paBHasa U cripaBeasiMBas
BO3MOXXHOCTb YyUYacTBOBaTb B MPU6HISIM NOCPeacTBOM

nonyvyeHna amemnnoeHnoB

CucTeMa 1 NpaKkTMKa KOPNopaTUBHOIO yrnpaBieHus
o6ecrneunBaloT PaBeHCTBO YCJIOBUI ANsA BCEX
aKUMOHEpPOB — BRagesibLueB AoNeN, akuum ogHoOM
KaTeropuu, BKJaUYas MUHOPUTAPHbBIX U MHOCTPAaHHbIX
aKLUMOHEpPOB, U paBHOE OTHOLLEHNE K HUM CO CTOPOHbI

obuecTs rpynnbl OMK

AKUMOHEepaM obecrneyeHbl Hage>KHble U 3ddPEKTUBHbIE
Ccnoco6bl yueTa npaB Ha aKkuunM U 40NN, a TaKKe
BO3MOXHOCTb CBOGOAHOIrO Y HEOBPEMEHUTESIBHOIO

OTUYXXAEHUA NPUHAANEXAaLlMX UM akuuin/gonemn

KopropaTuBHbIl cekpeTapb o6LiecTBa oCcyLlecTBAaeT
adpdeKTMBHOE TeKylLlee B3auMoaencTeme
C aKUMOHepaMu, KoopANHALMIO AeNCTBUN obLLecTBa

no 3awunTe npaB N UHTepeCcoB aKUMOHepOoB

OMK

YpoOBeHb BbiNauMBaeMoro obLecTBOM BO3HarparkaeHus
[OCTaTouUeH A9 NPUBJIEUEHMS, MOTMBALMMK U yOep>KaHUs
nvu, o6naganwmx HeobxoanMmMon onsa oéLliecTea

KOMMeTeHUMen n Keanmdbmkaumemn

CucTeMa BO3HarpakaeHus YJ1eHOB UCMOJTHUTENbHbIX
OPraHoOB U MHbIX KJTIOUEBbIX PYKOBOASALWMNX paBOTHUKOB
oblecTBa NpeaycMaTpmeBaeT 3aBUCUMOCTb
BO3Harpa)xaeHus oT pesyJsibtaTta paboTbl o6lecTsa

N UX TIMYHOI O BKJ1aga B AOCTUMOKEHMe 3TOro pesysibtata

0na cucTeMaTuyecKom He3aBUCMMOM OLLEHKU
HaOe>XXHOCTU N 3(PPEKTUBHOCTU CUCTEMDI yNpaBieHnsa
pUCKaMU U BHYTPEHHErO KOHTPOSA, MPaKTUKKU
KOPMOpPaTUBHOMO yrpaBfieHnsa o6LecTBO NpoBOAUT

BHYTPEHHUI ayanT

OeatenbHocTb OMK xapakTepusyeTca AO0CTaTOUHO
BbICOKOW CTeneHbio NPO3payHOCTUN ANF aKLIMOHEPOB,

MHBECTOPOB U UHbIX 3aNHTepeCOBaHHbIX Nn1L,

OMK pacKpbliBaeT MoJiHylo, aKTyasibHYIO

W AOCTOBEPHYIO MHPOPMaLMIO O CBOEN AeATENbHOCTH
Ona o6ecrieyeHms BO3SMOXXHOCTU MPUHATUS
060CHOBAHHbIX peLLeHU aKLIMOHepaMu, MHBECTopamu,

KOHTpareHTamum

O6uwecTsa rpynnbl OMK npeaocTasnsioT MHPOpMaLUo
M OOKYMEHTbI MO 3arnpocaM akuMoHEepPOB B COOTBETCTBUMU
C NPUHUMNAMU PaBHOOOCTYMHOCTU

M HEOBPEMEHUTENbHOCTH

LencTeuna, KoTopble B 3HAYNTESIbHOMN CTEMNEHU BNUAIOT
VAN MOTYT MOBIUATDL Ha CTPYKTYPY aKLMOHEPHOrO
KanuTtana u d1MHaHCOBOe COCTOsAHNE obLecTBa

1, COOTBETCTBEHHO, Ha MOJIOXXEeHNEe aKLMOHEePOB —
CyLlecTBEHHble KOpropaTuBHble AeNCTBUS,
Npou3BOAATCSA Ha CNpaBeAsIMBbIX YCIOBUAX,
ob6ecneumBaloLmMX CoboAeHNe NpaB N NHTepecoB

AKUMOHEPOB, a TaK>Xe UHbIX 3auHTepeCOBaHHbIX CTOPOH

O6ecrneunBaeTcsa TaKoM NOPAAOK COBepLIEHUA
CYLLECTBEHHbIX KOPMOPAaTUBHbIX AeNCTBUN, KOTOPbIN
Nno3BoOJIAET aKLMOHEepaM CBOEBPEMEHHO Noy4YaTb
MOJIHYIO MHOPMALMIO O TAKUX AENCTBUAX,
o6ecrneumBaeT MM BO3MOXXHOCTb BJ/IMATb Ha COBepLUeHMe
TaKnx OeNCTBUI U rapaHTUpyeT cobriiogeHne

M afeKBaTHbIM YPOBEHb 3aLUMTbl UX MpPaB npu

coBeplUeHMn Takmx gencteun PP
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noaxon K KOPnMoPATUBHOMY YIPABJIEHUIO

CNCTEMA KOPIMOPATMBHOIO YNPABJIEHNA B OMK
OMMPAETCHA HA CNEAOYIOWME KOPIMOPATUMBHbBIE LEHHOCTMW:

- OBECMEYEHME MAKCUMAJIbHOM OOXOOHOCTU AKLIMOHEPHOIO KAMUTAJA
- YBAXXEHUVE N OOBEPUVE K COTPYOHUKAM N TTAPTHEPAM
- MOOOEPXKA MHHOBALIMM U MOCTOSHHOE YJTYULLEHWE KAYECTBA NMPOOYKLUN

- COBJIIOOEHME BAJTTAHCA MHTEPECOB AKLMOHEPOB (YYACTHUMKOB), MEHEOXXMEHTA,

PABOTHUKOB

OMK B cBOeW AeaTeNIbHOCTU OPUEHTUPYETCSA Ha JTyulliMe MUPOBbIe

MPaKTUKW U CTaHAAPTbl KOPNOPATUBHOIO yrpaBieHUs. BakHbIM
MOMEHTOM, XapaKTepUsyoLNM NOSIMTUKY KOMMAHUN B 0671aCTU
KOPMOpPaTUBHOIO yrpaBfeHus, ABNAeTca U TOT paKT, UTo CBOM
Heny6MYHbIM cTaTyc OMK ncnosb3syeT He ANna obecneyeHuns
3aKpPbITOCTU UH(POPMALIMK O CBOEN AeATesIbHOCTH, a Asia 6oree
OonepaTUBHOINO pearnpoBaHUa Ha BO3HMKAlOLWME Bbl30BbI

n nOTpesHOCTVI opraHusauuu.

B OMK cyliecTByeT KOMMEKC YHKLMOHA bHbIX CTpaTerun,
OTpa’KeHHbIX B OCHOBOMOJaralowmnx OKYMeHTax

CUCTEMbl KOpNopaTMBHOIO yripaBneHus. OQHMM U3 HUX
angeTca Jeknapaumsa KopnopaTUBHON 3TUKU. OCHOBHble
Luenu JoKyMeHTa — cobniofeHure UneHaMm npasrieHus,
PYKOBOAUTENAMU U PAaBOTHUKAMU KOMMAHUN BbICOKMX
CTaHAapTOB KOPNOPATUBHOM 3TUKU, MPOTUBOAENCTBUE
KOHJIMKTY MHTEPECOB U OTBETCTBEHHOE BefeHune 613aHeca.

Ba)kHag 0CO6EeHHOCTb CUCTEMbI BHYTPEHHUX OOKYMEHTOB —

OMK Topgosou otueTt 2015

coueTaHue ee YCTOMUMBOCTU C TMBKOCTbIO. Jllo6ble BHeLIHWe

M BHYTPEHHWE Bbi3OBbl HAXOAAT OornepaTUBHOE OTpakeHune

B MOJIOXKEHUAX JIOKasIbHbIX HOPMATUBHbIX aKTOB. B yacTHOCTH,

B 2015 roay 6bina yTBep)XaeHa HoBada peaakuma Jeknapauum
KOpropaTMBHOM 3TUKK (aencTeyeT ¢ 1 anpena 2015 roaa), uto
TaK)Xe CBMAEeTeNbCTBYET O MMBKOCTU peryinpoBaH1s BOMpPOCOB

KOpnopaTUBHOIO ynpasieHUda.

B OMK peanvsoBaHa NONNTUKA YCTONUMBOIO PasBuTUS,
HanpasJfieHHas Ha BbINOJIHEHNE MUCCUN, MOAOEPXKKY CTpaTermm
KOMMNaHun, ynopsaounBaHue n yHUupuKaumio AesaTesibHOCTH

B YCTOMUYMBOM Pa3BUTUM BCEX YMNPaBSEeMbIX O6LLECTB.

B AOKYMEHTe onMcaHbl OCHOBHbIE NPUOPUTETbI YCTONUNBOIO
pa3sBuTUA, Tpe6oBaHNA K OTUETHOCTU U aHANN3y AeATeNbHOCTH,

pacnpeneneHne oTBeTCTBEeHHOCTU 3a peasindaumio NOJINTUKN.

KOHTAKTHAA UHPOPMALNA
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OMK

CTPYKTYPA YNPABJIEHUA

B 2015 rogy HauarT, a B gaHBape 2016 roga 3asepLumncs
oyepeaHoOM 3Tan oNTUMM3aLMN CTPYKTYPbl yNpaBieHus

B rpynne OMK. JaHHaa Mepa HarnpasJieHa Ha NoBbIlleHne
3(pPDEKTUBHOCTU U CKOPOCTU MPUHATUA CTPaTErMUYeCKnx
peLueHun, onepaTMBHOCTU PACCMOTPEHNS BOMPOCOB.

B HOBOM CTPYKTYype yBesIMumMBaeTca CTerneHb JIMUHOM
OTBETCTBEHHOCTU KaXkAOro pyKoBoAUTENSA 3a pe3yfibTaT

pa6oTbl.

MonHoMouna eANHOJSIMYHOI O UCMOJTHUTENIbHOIMO opraHa

ocylecTBNAeT npeacegaTtesib npasneHma AHatonum Ceapix.

PYKOBOACTBO AeATE/IbHOCTbIO KOMMaHUU ocyliecTenaeT
npencepartesib NpaBneHUsa (EAUHbIN UCMONTHUTESbHBIN OpraH)
1 KOJISIerMasnibHbI UCMOJTHUTESIbHBIVM OpraH — MpasfieHue,

B COCTaB KOTOPOro u3bpaHbl BOCEMb UsIeHOB. YacTb
MOJSIHOMOUMI MO YNPAaB/IEHUNIO KOMMAHWeN AenernpoBaHbl
npesnaeHTy BnaaumMmmpy MapKuHy v 3amecTuTeso

npencepartena npaeneHna Hatanbe EpeMmnHomn.

B Kpyr nosiHoMouuin Npeaceartens npasieHnsa AHaTonus
Cepabix BXOAAT yNpasB/ieHne cTpaTerMiyecKumMm Bonpocamu,
pasBUTMEM KOMMAaHUM, HOBbIMW MPOEKTaMU, MHBECTULMAMMU,

MapKeTUHIOM N 3(PPEKTUBHOCTbIO.

Pa6oTa npe3naeHTa cocpenoToyeHa Ha ynpasJsieHnn
NMpoM3BOACTBOM KaK OgHMM U3 Hanbosiee BaXKHbIX
HanpaBJieHUN OedaTesIbHOCTU MeHeaXXMeHTa.

EMy nogunHeHbl AMpeKTopa NpPon3BOACTBEHHbIX

eanHuu. O6Liee pyKOBOACTBO APYrMMU HanpaBieHNsIMU
DeaTeslbHOCTU OCYLIEeCTBAEeT B AOJIXKHOCTU 3aMecTuTenNa

npeacepartena npasneHus Hatanba EpeMuHa.

B 2016 roay nnaHupyeTcsa 3aBepwnTb paboTy
no pacnpeneseHnio NoSIHOMOUMI U onpeaesieHnIo 30H
OTBETCTBEHHOCTU MEXAY YSIeHaMU NMpasBieHUs, a TaKkxKe

YTOYHEHUIO KoMMeTeHUUn ynpaengarowmnx aMpeKTopoB.

TakuM o6pa3oM, cucTema ynpassieHus B rpynne OMK
HaxoauTcs B Mpouecce NOCTOAHHOrO COBEpLUEHCTBOBAHMUS,
HanpaBsIEHHOrO Ha NoBbiWeHne 3 HEKTUBHOCTHU

AeAaATeNbHOCTU rpynnbl BO BCeX CyLeCTBeHHbIX acneKTax.

KoHTpoOsb Ha4 OCHOBHbIMU obwectBamMu OMK
OCYLLECTBIAeTCAa POCCUNCKON KOMMNaHUemn

AO «OMK-XonguHr», KoTopasa ynpasisieT o4YepHUMn
opraHusauuamm (AO «BM3», AO «Tpy6ogeTtasnb», AO «AT3»,
AO «BA3», OO0 «OMK-lMpoekT», AO «OMK») B CBA3U C

npeo6aafalolwmM yyacTMeM B YCTaBHOM KanuTase.

PYKOBOACTBO TeKyLLEN AeATESIbBHOCTbIO OCHOBHbIX
Kopnopauun rpynnbl (AO «<BM3», AO «OMK-CTtanb», AO
«Tpy6ogeTasnb», AO «AT3», AO «4M3», AO «<BA3», OO0
«OMK-lMpoekT») B 2015 roay ocyuiecTsiiana ynpasngaoowas
opraHusaumna — AO «OMK», KOTOpoM NepeaaHbl PyHKUNU
€AVHOJIMYHOI O UCTOJIHUTENIbHOIO OpraHa BbilLeyKa3aHHbIX
opraHusauumn. AO «OMK» asnaetca 100% govyepHUM
obuectBoM AO «OMK-XonguHr». AO «<OMK» 3aHMMaeTca
obecrneyeHMeM KOpropaTUBHOIO yrnpaBsieHusa

B rpynne OMK.



YNPABJIEHUE

321 CTPYKTYPA YNPABJIEHUA N KOHTPOJI4

BHewHun aygmntop

(M36MpaeTca akUMoHepaMm)

EouMHcTBEHHDbIM akunoHep AO «OMK» —
AO «OMK-XonguHr»

(reHepanbHbI aupekTop — AHaTonum Cenpix)

EAMHONMNYHDBbIN
UCMOJTHUTEbHbIN
opraH —
npencepaTtesnb
npaB/eHns
(AHaTonnn Ceapix)

KonnermanbHbI UICNOJTHUTENbHbIM OpraH —
npasneHmne AO «OMK»

PeBun3noHHaa koMmmuccuda

(M3bupaeTca akunmoHepamm)

Cny>x6a BHyTpeHHero
ayauTta

(AOKYMEHTbI, perynupyioLime
peatenbHocTb CBA yTBep)XagaloTcs,
a pykoBoauTesib Ha3HavaeTcs
npencepartesieM npaBJieHUs;
npouenypbl BHYyTPEHHEro KOHTPoas
YTBEPXXAAOTCA aKLMOHEPOM)



AHATOJIUM CEAbIX

B 2015 roay cocTtosanochb 112 3acepaHum NpeaceaaTenb npasneHns

npasneHus (40 — O4YHO, 72 — 3a0YHO),

AHaTonMn Muxamnnosumu Ceabix U36paH NpepcenarteneM rnpasnaeHna OMK Ha obuweM cobpaHuMm akKLUMOHEpPOB
B XoAe KOTOpPbIX 6bl/In pacCMOTPEHbDI

29 gHBaps 2013 roga. Pykosogsiline AOSHKHOCTU B KOMNaHUKM 3aHUMaeT ¢ 1999 roga. CHavana Bo3rnasui
Bonpochl no 6onee yem 190 TemaMm.

BbIKCYHCKUI MeTanypruueckuin 3aBog 1 BbiBes npeanpusaTue ns Kpmsmnca. 3atem 6bil reHepasibHbIM

KnioueBbiMU HanpaBieHUsAMuU cTanu: avpekTopoM OMK U1 npefAcenatenem copeTa AMpekTopos BM3. B 2002-M Bbi6paH NpeacenaTesneM coseta

noeblweHue 3¢pheKTUBHOCTH ONPEKTOPOB KOMMaHuu, B 2003-2006 rr. 6bin npe3mngeHToMm OMK.

npeanpuaTuin, 6l0a)XXKeTUpoBaHue

= A.M. CeabIX BXOAUT B COCTaB U BO3rnasnseT cnegywuime KOMMUTeTbl: Mo ynpaBsieHUIo BQ)Q)eKTMBHOCTbIO,
U UCNoOJIHEHUEe ueneu, peanaumsauuma

KaApoBbli, MO ayaAnTy, (OUHAHCOBBIN, MO CTPATErMUECKOMY Pa3BUTUIO, MO MH(POPMALIMOHHDIM TEXHOIOUAM,
couuasibHbIX NPOrpamMM B permoHax

Mo 3KOHOMMYECKOWN 6e30MacHOCTMU.
NPUCYTCTBUA KOMNaHWUU, CTpaTermyeckoe
pasBUTUE U NepCrneKTUBHble Poauncsa B 1964 rony. OKOHUMN MOCKOBCKUM MHCTUTYT cTanu u cnnaesos (MUCuC),

npoeKTbl. KaHOWOaT 3KOHOMUYEeCKUNX HayK.

BNAOUMUP MAPKUH
MpesunpeHT

Bnagumup CtenaHoBuY MapkKuH npolien nyTb OT NOMOLHMKAa MacTepa ydacTKa oTAesIKU pr6 Ha BbIKCYHCKOM

MeTaslslypruyeckom 3asofe Ao npesungeHta OMK — B 3ToM OO/HKHOCTU OH paboTaeT ¢ anpensa 2006 roga.

PyKoBoAfLME NO3ULMM B KOMMNAHUKM 3aHMMaeT ¢ 2001 roga. Pa6oTan reHepaJsibHbiM anpekTopoM 000 «TLL

OMK?», OMPEKTOPOM Mo MapKeTUHry 1 cbbiTy OMK, 3aMecTUTeNIeM HauasibHUKa Lexa Tpy6 60/bloro guameTpa,

pykKoBoguTesneMm otaena MapkKeTuHra v C6bITa, 3aMecTuTeNnieM reHepasibHOro gmpeKTopa.

B.C. MapKMH BXOAUT B COCTaB C/IeAYIOLWNX KOMUTETOB: KaAPOBOro, (PMHAHCOBOrO, MO YNpaBJEHUIO
3 PEKTUBHOCTbIO, MO ayAUTY, MO CTpaTerMyeckomy pasBUTUIO, MO IKOHOMUYECKON 6€30MacHOCTM.

Bo3rnasngeT KOMUTET MO OMnepaLMOHHON AeaTesIbHOCTU M o 6e30MacHOCTU Tpyaa.

Poauncsa B 1954 rony. OKOHUYM MOCKOBCKUM MHCTUTYT CTaJIM U CNJIaBOB

NMo cneunasibHOCTU «MHXXeHep-MeTannypr».

OMK
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HATAJIbA EPEMUHA

3amMecTuUTeNb NpeacepaTena npasneHus

HaTtanbsa KoHcTaHTuMHOBHaA EpeMuHa npuwna 8 OMK
pykoBoguTenem genaprtamMeHTa KoHTposauHra B 2001 roay,
B 2004-M cTaNla AUPEKTOPOM Mo KOpnopaTUBHbIM dOUHAHCAM
1 paboTe c MHBecTopamn. B 2006 rogy HasHaueHa

Buue-npesngeHToMm OMK.

PaHee HaTanba KoHCTaHTUHOBHA paboTana
B AKB «MeTannuHeecTb6aHK» HayaslbHUKOM oTaAena
Me>K6aHKOBCKMX KPeauToB, HauaslbHUKOM KpeamUTHOro

ynpasfieHus, 3aMecTuTeneM npeacenartensa npasieHus.

H.K. EpeMrnHa BXOOMUT B COCTaB CriefAyoLWMX KOMUTETOB:
KagpoBoro, OMHaAHCOBOIO, MO YrNpaBfeHUo 3P PEKTUBHOCTbIO,
no ayauTy, no 6e3onacHoOCTU Tpyaa, No CTpaTerMyecKkomy
pPasBUTUIO, MO MHPOPMALMOHHDBIM TEXHOIOIUAM,

Mo 3KOHOMUYecKou 6e3sonacHoCcTU. Bo3arnaenaet koMuTeT

no B3aMMOAENCTBMIO C OPraHaMmn rocy4apCTBEHHOMN BRacTu.

Popaunaco B 1971 rogy. OKoHUMIa MOCKOBCKMIA FOCY AaPCTBEHHbIN
yHuBepcuTteT uMm. M.B. JlomoHocosa (MI'Y), MexaHUKO-

MaTeMaTUYeCKUn cbaKyaneT Mo CcneunasibHOCTU «MaTeEMaATUKa».

OMK Tloposou otyeT 2015

OMUTPUN YEPHDILLEB

UneH npaBneHus, pykoBoauTesb AenaptamMeHTa

no pasBuTUIO aKTUBOB U UHBECTULIUAM

OMUTpUI BacunbeBuy UepHbilleB Ha3HAUYEH pyKOBOAUTENIEM
fenapTtaMeHTa no pasBuTUIO aKTUBOB N UHBECTULINAM

B cbeBpane 2016 ropa. C Hoa6pa 2007 6bin
BULLe-NPe3naeHTOM U pyKoBoAUTENIeM AenapTaMeHTa

Mo MccnefoBaHUAM U cTpaTeruu. B koMnaHum paéoTtaeT

c 2002 roga — pyKoBoguTesieM MpoeKTOoB, NepBbIM
3aMecTuTesneM reHepasibHoro gupektopa OAO «AT3»

N QUPEKTOPOM Mo cTpaTerndyeckomy passutmio OAO «BM3».
B 1996-2001 rr. 3aHUMas pasfinyHble AOSHKHOCTU

B NogpasfesieHUax pasBUTUA POCCUNCKUX NPOMbILLIIEHHBIX

KOMMaHUN.

[.B. YepHbiweB BXOAUT B COCTaB C/efyloWwmnMX KOMUTETOB:
KagpoBOro, OMHaHCOBOI 0O, MO CTpaTeruyecKoMy pasBUTUIO,

Nno B3aMMOAENCTBUIO C OpraHaMu rocyaapcTBEHHOM BNacTn.

Poauncsa B 1974 rogy. OKOHUMN MOCKOBCKUM
rocynapCcTBEHHbIM YHMBEpPCUTET UM. M.B. JToMOHOCOBa

1 AKafeMUIo HApOAHOro Xxo3ancTea npu NpaeBuTenbcTee
Poccurckon degepauunm No creumnasibHoCTm

«CTpaTermyeckoe yrnpassieHue».

YCTOWUUBOE PA3SBUTUE --------. KOHTAKTHAA UHPOPMALNA
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3AVYAP[ CTENAHLOB

UneH npassieHns, pyKoBOoAUTEJIb KOMMEpYecKoro

AenapTaMeHTa

2ayapa BnaguMmnposuny CtenaHUoB aBnseTcs
pykoBoauTesieM Kommepuyeckoro genaptameHta OMK

c dbespansg 2016 ropa.

PaHee c gekabpa 2008 roaa 6bis BULE-NPE3NOEHTOM
KoMnaHun. B koMnaHuio npuwen B 1999 rogy —
reHepaJsibHbiM gupeKkTopomMm «TL, OMK». B 2001 roagy

3.B. CTenaHUOB Ha3Ha4YeH 3aMecTUTesIeM FreHepasibHOro
AVUpEeKTopa U ANPEKTOPOM MO KOMMEpPYECKUM BOMpocam

OMK.

B 2003-2008 rr. pa6oTa/l B YaCTHOM MHBECTULNOHHOM

6usHece.

3.B. CTenaHUOB BXOAUT B COCTaB C/eAyloWmnMX KOMUTETOB:
cumHaHcoBOro, no 6e3onacHoOCTU TpyAaa,
rno cTpaTermyeckomy pasBuTuUIO, MO B3aMMOOENCTBUIO

C opraHamu rocyaapCcTBeHHOM BrlacTu.

Poauncsa B 1963 rogy. OKOHUM pKYTCKUNA UHCTUTYT
HapoaHoro xo3amcTea No crneumasnbHOCTU «3KOHOMMUKA

n NnnaHnMpoBaHMe MmatTepuasibHO-TeXHUYECKOro CHabXeHuUs».
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tonug WXUaHU

UrneH npaBneHus, pyKkoBoauTesib AenapTaMeHTa

no 3KOHOMUKe U cbMHaHcaM

lOnua NUropesHa LLXUsaHL siBgeTca pykoBoanTenem
aenaprtamMeHTa No 3KOHOMUKe 1 cbuHaHcaMm ¢ pepansa 2016
ropa. PaHee 6bin1a Buue-npesuaeHToM OMK (c heBpansa 2013

roaa).

B koMnaHuio 0.U. WxuaHy, npuwna B Mae 2007 roga

B KauecTBe AMpeKTopa No 3KOHOMUKe 1 dmnHaHcaM. PaHee
3aHMMaUna fO/MKHOCTb (OPMHAHCOBOIO AUpPEeKTopa rpynmbl
«prUHOYK XonguHr» n OO0 «LenTtep MHTepHaLMOHab»,

a Tak>xe cTapuwero ayautopa KMNMr.

lO0.U. LLUXnaHL BXOAUT B COCTaB creaylowmnx KOMUTETOB:
chrHaHCcoBOro, Mo ynpasseHuio 3(pdDEKTUBHOCTbIO,
no ayauTy, No MHPOPMaLMOHHbIM TEXHOJIOMUSAM,

No B3aMMOAENCTBUIO C OpraHaMu rocyapCTBEHHOM BNaCTu.

Pogunaco B 1975 rogy. OKoHuUMNa POCCUNCKUMA YHUBEPCUTET

,qpy)K6b| Hapogos (PYOH) no cneunanbHOCTU «3KOHOMUKA».

OMK

CBETJIAHA HUKOJTALLUHA

UneH npaBneHus, pykoBoauTesb AenaptamMeHTa

no ynpaBsieHuio nepcoHasioM

CeeTnaHa JleoHnaosHa HukonalwmHa ssnaeTcs
pykoBoguTenem genapramMeHTa no ynpassieHuo
rnepcoHasnom c dpespansa 2016 roga. HazHauyeHa oUPEKTOPOM
no nepcoHany 8 2003 roay, smue-npesngeHTom —

B cheBpane 2015 roga. C 2002 no 2003 rop

C.J1. HuKonawmHa 6bina AMPEKTOPOM Mo NepcoHany

OAO «BM3». PaHee paboTana B OAO «CeBepcTab» —

B MPOEKTHbIX KOMaHAaX U QUPEKTOPOM NO NepcoHany

B AOYepHNX npennpunatTuax.

C.J1. HukonawuHa BXxoguT B coCcTas KagpoBoro koMmmteTta

M KOMUTETA Mo 6e30MacHOCTM TpyAaa.

Poaunaco B 1979 rogy. OkoHumna CaHKT-MeTep6yprckum
rocynapCcTBEHHbIN MH)XEHEePHO-3KOHOMUUECKUMN
YHUBEPCUTET MO CNeLUaibHOCTU «(PDUHAHCbI U KpeauT»,
AKageMUIo HapOoAHOro Xxo3amncTea npu NpaeuTenbcTee
Poccurckon depepaumnm, Nonyume Keanamdukaumio «<Mactep
0efloBOro aAMMHUCTPUPOBAHUA — CTpaTernyeckmnmn
MeHe[)KMEHT», a TaK)Xe NpoLusa NoAroTOBKY B o6nacTtu

ynpaBfeHUsa NepcoHa oM.

AJIEKCEM MUTEHKOB

UneH npaBneHus, AMpeKTOp No UHPOPMaLIMOHHbIM

TeXHOJIONrMaAM U UHTesNIJ1IeKTyaJibHbiIM CUCTEMaM 3allunTbl

Anekcen BnagMMmMpoBuy MUTEHKOB ABISETCA OUPEKTOPOM
no MHAOOPMAaLMOHHbBIM TEXHOIOMUSIM KOMMNaHUM

c dbepansg 2013 ropa. B despane 2016 roga Ha3HaueH
pyKoBoAuTesieM HOBOro noapasfesieHns — ynpasieHuns

Mo MHTEesINIEKTYallbHbIM CUCTEMAM 3alLUTbl, KOTOPOE CBA3aHO
C NOCTAaHOBKOW CUCTEMHOM paboTbl MO NpeaoTBpPaLLEHNIO
PUCKOB U paccnenoBaHuio MolleHHudecTBa. C oespansa
2009 no despanb 2016 roga paéoTan reHepasibHbIM
anpekTopom OO0 «OMK-AyauTt». B komnaHuio A.B. MuteHkoe
npuvwen B anpesie 2008 roga 3aMecTUTeneM aupeKTopa

Mo 3KOHOMMKe 1 domHaHcaM. C 2000 no 2008 rogpl paboTan
B KMMT.

A.B. MMTEHKOB BXOOUT B COCTaB KoMUTeTa

no I/IHCbOpMaLWIOHHbIM TeXHONOornam.

Poauncsa B 1977 roay. OKoHUnn PUHaHCOBYIO akaaemMmio
npu NpaeutenbcTBe Poccumnckom depepaumm

no cneunasibHOCTHN «CbMHaHCbI n Kpegut».
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YBAXXAEMBbBIE OPY3bd, KOJJIEIN, MAPTHEPDI!

OBPALLEHMUE YJIEHA NPABJIEHUA, PYKOBOOUTENA
AENAPTAMEHTA NO 3KOHOMUKE U PUHAHCAM

MPOLIEALUNA IO Bbls1 HENPOCTbIM. B POCCUN HABJTIOOAJIACb CYLECTBEHHAS
BOJTATU/IBHOCTb BAJIOTbI, SKOHOMUKA CTPAHbI CXXAJIACb MO4 BO3OEVNCTBUEM
HEBJTATOMPUATHbBIX ®AKTOPOB, B TOM UUCJIE U3-3A OENCTBUSA CAHKLMN. HU3KUM,
OCOBEHHO B HAYAIJIE TrOJA, BEblJ1 YPOBEHb JINKBUOHOCTU B BAHKOBCKOW CUCTEME,
UTO HETATUBHO BJINAJ10 HA OOCTYMNHOCTb N CTOMMOCTb KPEOUTHbLIX PECYPCOB.

Tem He MeHee B 2015 roay OMK pgocTturna xopowmx du-
HaHCOBbIX Pe3ysibTaToB. B K/lloUeBOM TPYy6HOM cermMeHTe
613Heca KoOMMNaHua nokasasa pocT. YcnewHo cpaéoTan
OVBU3MOH TPY6 60/1bLIOrO AMaMeTpa, KOTOPbIN MoUTH B ABa
pasa ysenuumns o6beM BbIpyUKM MO CPaBHEHUIO C Npeablay-
WK1M rogomMm. B To ke BpeMsa CHMU3MIACh BbipyyKa OT peasnv-

3aumMm coeamHUTESbHbIX AeTanen Tpy6onpoBoaos (M3-3a

M3MEHEHNA CTPYKTYPbI NPOAAXK) U XKeNe3HOOOPOXHbIX Koec

(BCNeacTBMe Nafalolero cnpoca Ha 3Ty NPOAYKUMIO).

B 2015 rogy OMK npogomkana paboTy no MoBbILLEHWNIO

3P DPEKTUBHOCTU N COKpaALLLEHMIO 3aTpaT, YTo, Hapsaay

C yBenMyeHveM o6beMOB MPOU3BOACTBA, MO3BOJIUIIO

no ntoram roga nosbiCUTb Nokasatesib EBITDA cpa3sy

Ha 44% no cpaBHeHuio ¢ 2014-M — po 36 Mnpa pyénen.

Mbl BHOBb CMOTJIM BbINTU HA UACTYIO MPUBbINb, KOTOopas
cocTtaeuna 10 Mnpa py6énen.

M 3TO Npu TOM, UTO Ha NPUBGHISIb 6bISI0 OKA3aHO CYLLEeCTBEH-
HOoe BNusiHME B Buae:

®  OTpuuaTtenbHbIX KYPCOBbIX PasHUL, B pasmepe

5 Mnpa py6nen

OMK

CnucaHua 3aTparT B pasMepe 2,8 Mnipa py6nen, cea-
3aHHbIX C MPOEKTOM CTpOUTEIbCTBA TPy6BHO-CTanenna-
BUJIbHOIO KOMIJieKca B UyCOBOM, KOTOPbIN 6bls1 OTMe-
HEH U3-3a Pe3KMUX M3MEHEHUN B MAKPOIKOHOMMUUYECKOM
CUTYyauun, NOBANABLLNX HA HALLUM MHBECTULMOHHbIE

BO3MO>XHOCTMW.

Mbl NpUAEP>KMBASIUCD BbIBPAHHOM CTpaTerum rno cokpate-
HUIO KPeOUTHOro NopTdens 1 NOBbILWEHUIO IMKBUAHOCTU
KoMnaHuu. B 2015 rogy ynmcToe noraweHue KpeguTtos
cocTaeusio 10 Mapa py6nemn, uam nouTn NoNoBMHY cBo60a-
HOro AeHeXHOoro noTtoka. NMpu 3TOM COOTHOLLEHUE YNCTOro

ponra Kk EBITDA cHusunocb ao yposHsa 1,7 (2,5 B 2014 roay).

Mbl € NO3NTUBOM CMOTPUM Ha NePCNeKTUBbI, KOTOpble OT-
KpbiBatloTca nepen Hamu B 2016 rogy, HECMOTPSA Ha Hernpo-
CTYIO CUTYaUMIO Ha PbIHKaX U TOT haKT, YTO poccumckas
3KOHOMMKA MNO-MpeXXHeMY He Bbillfia Ha TPaeKTopuUIio pocTa.
CHWM>KeHWe nsageprkek n yyactme B NPeAcTosLWmMX KPYnHbIX
MpoeKTax Halux cTpaTernyeckmx napTHepoOB NO3BOSAT HAM
M Aasnblle cokpallaTb A0 U MOBbIWAaTb YPOBEHb (PUHAHCO-

BOM CTABUNbHOCTU KOMMaHUM.

/ / IOnusa WxusaHy,




COAEPXAHUE

PUHAHCOBDIE PE3VYJIbTATDI

BbipyuKa

MSpAa py6nen

161

19

161

201 2012 2013 2014 2015

[Jonsa B o6Lien BbipyuKke

OnBM3noH Tpy6 60sbLIOrO AnamMeTpa 52%
OnBM3NOH HedpTerasonpoBoHbiX Tpy6 28%
ANbMeTbeBCKUN TPY6HbIN 3aBO4

JANBU3NOH XKeNne3HOOOPOXHbIX Konec 4,5%

3aBog «Tpy6ogeTasib»

OMK Tloposou otyeT 2015

UncTasa npmbbisib
MnpA py6nen

10

15
10,5 10
—~_ 3
2011 2012 2013 2014 2015
TN
-13

2,5%

2%

2%

1,5%

KOHTAKTHAA UHPOPMALNA

EBITDA

MNpA py6nen

36

29

25
20,5

2011 2012 2013 2014 2015

AnensmnoH «CeesepHasa AMepuKka»

BrnaroBeLlyeHCKU apMaTypHbIn 3aBOA,

YyCcoBCKOWM MeTaslslyprmiyeckmn 3aBos

Mpouee

40



---------- KJTIOYEBDIE NMOKA3ATEV RITTIE

@ OBPALLEHMUE NPE3UAEHTA

YBAXXAEMbDIE KOJTNEIM!

B 2015 1oy OMK NMPEOOOJIENTA KPN3NCHbBIE ABJIEHNA

B DKOHOMMUKE U MOKA3AJIA XOPOLLUME PE3YJIbTATbI B PAOE HAMPABJIEHUN.
BO MHOIOM 3TOMY CNOCOBCTBOBAJIO YJTYYLLEHWUE CUCTEMbI YIMPABJIEHUA
NMnPOM3BOO0CTBEHHbIMU MPOLECCAMU N BOJIEE CAMOCTOATEJIbHAYA
PABOTA OMNBU3NOHOB KAK NMPON3BOAOCTBEHHbIX EOVWHUL, OBECIMEYEHHbIX
HEOBXOAMMbIMN PECYPCAMUN N MMEIOLLIMX BO3MOXHOCTU MHNUUNPOBATD
N OCYLLECTBJIATb MHBECTUUWMOHHDbIE NMPOEKTDbI.

BbiCOKMWe pe3ysibTaTbl NOKasas ANBU3MOH TPY6 60sbLLOro
OuameTpa, BbiMyCTUBLLMK CBbile 1,3 MJIH TOHH NPOAYKLUMN.
KnioueBbiM 3/1€MEHTOM ycrexa 34ecCb 9 BUXY pocT
3(pPEeKTUBHOCTH ynpaBeHua npoueccamm: oT NOCTaBOK
Cbipbsl O NPOU3BOACTBA U OTIFPY3KU. Mbl CyLLLeCTBEHHO
NOBbICUIN HAAEXHOCTb BbINOJSIHEHUA 3aKa30B, COKpaTUInN
CPOKW NPOU3BOACTBA, YYULLUIN KayecTBo. Mo oT3biBaM
Hawmx Beaywmx notpeburtenemn, B ToM uncne «Fasnpoma»
n «TpaHcHedTM», OMK B 2015 rogy npmMsHaHa nyulinm
NOCTaBLUMKOM TPpy6BHOM oTpacan. B 3ToM 6orsibluas
3acniyra Kosifiektusa ameusnoHa T v BbIKCyHCKOro

MeTannyprmyecKoro sasoga B uesiom.

OnBM3NOH HedpTerasonpoBoAHbIX TPY6 TaK)Xe 3aBepLunn rog

C pOCTOM NO cpaBHeHUIO ¢ 2014-M, HECMOTPS HA KPU3UCHbIE

OMK

ABNIEHUA B MOTPEBNAIOWNX OTPACTAX U COKpaLLeHue
€MKOCTM pbIHKA. { Tak)ke oTMeyvalo CyLlecTBeHHoe
yJlyulieHre ero paboTbl C KSIMEHTAMU: COKPATUIINCD

CPOKWUN N3roToBIeHNAa N NOCTaBKKM NpoayKuuum.

Mbl NIPOAO/IXUMN PA3BUBATbL HALLM BO3MOXKHOCTM

Mo KOMMJIEKCHOMY MpeasioXXeHUIo ANs HedTera3sosom
oTpacnn. B KoMnaHum cosaaH LleHTp cTpaTernyeckmx
NPOEKTOB, KOTOPbIN ByAeT KOOPANHUPOBATb AeATeNIbHOCTb
Mo OCBOEHUIO NEPCMNEKTUBHbIX BUOOB MPOAYKLMUMU,
peanusaumm NPorpamMM MMNOpTO3aMeLLEHUS U BbIXOAY

Ha HOBble PbIHKK c6biTa. Tak)xe oH 6yaeT pa3BMBaTb
MEXXAMBU3NOHHbIE MPOEKTbl: OT PaspaboTKM
6u13Hec-Mofenen 4O OpraHn3aumMm CepunHoro

npoussoacTtea. PP




@ OBPALLEHMUE NPE3UAEHTA

M3-3a nageHus crnpoca CoKpaTUIOoChb NpPons3BoACTBO
peccop U xenesHoAopPOoXXHbIX Kosec. Ho npu 3ToM
OVIBU3MOH >XeNIe3HOA0POXHbIX Konec U YycoBCcKom
MeTannypruyeckui 3asoq 6narogaps npodeccMoHannmamMy
COTPYAHUKOB CHbITOBbIX NOAPA3AENIEHUN CYMEsIM YACTUUHO
KOMMeHcmnpoBaTb nageHmne. Mbl 3HaUMTEIbHO YBENNUUIIN
3KCMOpPTHblE OTFPY3KU KOJIeC Ha 3KCMopT, B TOM uncrne

B CLLUA, Muguio n EBpocolos, Bnepsble oCcyLLecTBUIN
nocTaBku Ha Ky6y. CyLlecTBEHHO BbIpOCSIO NPOU3BOACTBO
peccop A9 rpy30BUMKOB MHOCTPAaHHOMO NPOM3BOACTBA,

KOTOpPbIe 3KCNNyaTUupyrTCcda B Hawemn CTpaHe.

B OTUETHOM roAy Mbl MPUHANYU PAL, BaXKHbIX peLleHuin

anga pocta acpdekTmBHOCTU. OOQHUM U3 3TAMNOB CTaNo Aasb-

Hellee pasBUTME NPOU3BOACTBEHHOW CUCTEMbI, MOBbILLEHWE
HaOEeXXHOCTU 060PYAOBaHUA, CHUXKEHME BPEMEHU MPOCTOEB.

Bnaropaps BHeOpeHUIO CUCTEMDbI LienenonaraHus pacteTt

1 3P DEKTUBHOCTb PabOTbl KOSNEKTUBOB: OT JIMHENHOIrO

nepcoHana oo pyKoBoauTenem.

OMK

[ns AMBU3NOHOB paspaboTaHbl «4OPOXKHbIe KapTbi»
C N3MEePMMbIMU LieSNIAMU Ha CPOK A0 TPex JerT.
3TO NO3BOMUT BU3HEC-eANHULAM YBEpPEHHEee CMOTpeTb

B 6yayLuee 1 NiaHMpoBaTb CBOM Pecypcbl U pasBuTuHe.

KoMnaHma MeToAUYHO HapalwmBaeT Aoo 3 PEKTUBHDbIX
NMOCTaBLUMKOB. [1/19 3TOro Mbl paspaboTanun cuctemy

UX aTTectaumm u keanmdukaumm. Takxxe B 2015 rogy
OMK nepeluna K KaTeropumHoMy MeHeO)KMEeHTY

Ana 6onee Hage>XXHoro CHab>XeHMs Halmnx I'Ipe.D,I'IpVIﬂTVIDI.

Ona HaunyJwero yaoBneTBopeHnsa Tpe6oBaHUN KIIMEHTOB
Mbl BHeapuan CRM-cuctemy, kKotopasa nossonunia Ham
MOBbICUTb MPO3PAUHOCTb MPOLLECCOB NpoaaXx, paboTaTb

C 6onblien 3pPEKTUBHOCTBIO U 3HAUNTESIbHO YYULIUTb

KayecTBO BSaI/IMO,D,eIZCTBI/IFI C NnapTHepaMu.

KOHKYpEHUMSA B HALUMX KJIIOUEBbIX OTPAC/IfAX, OCOB6EeHHO
Tpy6HON, pacTteT. OMK B 2016 roay NpoaosikmuT

pa3pa6aTb|BaTb NPOeKTbl MO OCBOEHUIO HOBbIX

NMPOAYKTOBbIX HULL, pa3BuBas, HanpuMep, NPOM3BOACTBO
aBTOpPEeCcCcop ANA rPy30BUKOB-UHOMAPOK, BIOUHbIX
apMaTypHbIX peLleHni, NpodusbHbIX TPY6 60bLIOro
ceyeHus AN CTaJlbHOro CTpouTenbcTBa. Mbl yyacTesyem

B POCCUNCKMX N MEXAYHAPOOHbIX CTPATErMYeCKUX TPpyBHbIX
npoeKTax, B YaCTHOCTU, NOCTaBsgeM Tpy6bl Ana «Cubl
Cunéupm» n «CeBepHOro noToka-2», HapallmMBaeM NnocTaBku

3a py6exk — B CHIC 1 cTpaHbl AdpUKM.

Bnaropapto Bcex coTpyAaHMKoB OMK 3a 4O6pOCOBECTHbIN
W 3aMHTEepecOoBaHHbIN Tpya. YBaXkaeMble Kosieru, Batuv
3HaHMA K oMbIT, CaMoOoTAaua U NOCTOSHHOE pasBUTUe

CO34al0T OCHOBY AOJ14 ycnexa BCcen KoMnaHum!

Bnaaumup MapkuH



KJIIOMEBbBIE MOKA3ATEJIN

4.4 ONMEPAUUOHHDIE PE3YJIbTATDI 2015

&2@ ; ©©(%©©
TPYBbl BOJ1bLLOIO XEJIESHOOOPOXHDIE TPYBbl MAJIOITO U CPEQOHEIO
OUWAMETPA KOJIECA OUNAMETPA

1380 320 1034

TbIC. TOHH TbIC. LUT. TbIC. TOHH
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OBCAAHDIE BOAOIMA30MNMPOBO/AHDIE HE®PTEMA30MNMPOBOAHDIE
TPYbBbI TPYbBbI TPYBbI

TbIC. TOHH TbIC. TOHH TbIC. TOHH



KJIIOMEBbBIE MOKA3ATEJIN

4.4 ONMEPAUUOHHDIE PE3YJIbTATDI 2015

D o Ly
NMPOD®UJIbHDIE COEAVUHUTEJIbHDbLIE OETAJIAN NMPOKAT
TPYBbI TPYBONMPOBOAOB (PYJIOHbI N JIUCT)

TbiC. TOHH TbIC. TOHH TbIC. TOHH

Ty

620 =
TPYBONMPOBOAHAA LLUIMPOKUM ABTOMOBWIJIbHbIE
APMATYPA JINCT PECCOPDI

6,7 937 43,4

TbIC. TOHH TbIC. TOHH TbIC. TOHH



COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUMEBDBIE MOKA3ATEJI/ REEEres YCTOMUMBOE PA3BUTUE .- ----.. KOHTAKTHAA UHPOPMALNA

OMBMN3NOH
TPYB BOJ1bLLOINO AMAMETPA

Mpouseoacteo T, TbiC. TOHH neoayvkKuug:
1 380 ° LUnpokuit cTanbHOU NUCT AJig npousBoacTea TEBAO,
1030 1058 MaLWKWHOCTPOEHUSA, CYAOCTPOEHUSA, CTPOUTENIbCTBA.
800
690 WupuHa — 900-4850 MM.

TonwuHa — 7-150 MMm.

MakcuMmanbHas MOWHOCTb — A0 1,2 MJIH TOHH B roa
20M 2012 2013 2014 2015

MpsiMoLwwOBHbIE, OAHOLUOBHbIE 3J1IEKTPOCBapHble

MpousBOACTBO WHUPOKOro nucta ansa T, Ha MKC-5000, TPY6bl ANS MArNCTPanbHbIX HedTe- U rasonposoaos
TbIC. TOHH C BHYTPEHHUM U Hapy>XHbIM FNaAKOCTHbIM MU
937 aHTUKOPPO3UOHHBIM NOKPbITUEM.
708
540 Knacc npoyHocTun — po X80.
300

AunameTp — 508-1420 MM.
50

MakcuManbHas MOLWHOCTb — A0 2 MJIH TOHH B rop

2011 2012 2013 2014 2015

OMK B 2015 rogy Bbinyctuna 1,38 MJIH TOHH TPy6 60bLIOro Tonpoeopa «lOr» (oTBOoA Ha KoMcomonbckui HM3, «TpaHc-
AvameTpa. Ha ToncrtonmnctoBoM ctaHe-5000 npousBeneHo HedTb»), obBycTponcTBa OpPeHBYPrckoro MeCcTOpOXKAeHMUs
937 TbiC. TOHH MpoAayKuun. O6a nokasaTtens — peKopAHble («Fa3npoM HedTb»), NpoekTa rasudukaymm B MakegoHuu.

B UCTOPUM KOMMaHUM.
P B 2016 roay oXuaaeM, UTo pblIHOK Tpy6 60MblIOro avameTpa

B 4acTHOCTM, YBENUUMINCL O6beMbl MOCTABOK AMA MPOEKTOB OCTaHeTCa Ha BbICOKOM YPOBHE B CBA3U C NpeacTodllen pea-
KOMMaHuM «FasnpoM» u «TpaHCHedTb», a TakXe HedTAHbIX nnsaumen KpyrHbiX CTpaTermyeckux npoeKToB. B yacTHOCTH,
KOMMaHun. Mpoaos/mKanmcb MOCTaBKM Tpy6 rasonpoBoOoB B TpeTbeM KBapTasie roga 3anjiaHMpoBaHO Hayasno OTrPy30K
«Cuna CI/I6VIDI/I», «BoBaHeHKOBO-YXTa», «lOXHbih Kopugop», TBA, Ana cTpouTesnbcTBa rasonpoBona «CeBepHbI MOTOK-2»,
a Tak>ke Brnepsble 6bl5IM n3rotossieHbl TB, ong rasonposona ona kotoporo OMK noctasuT 745 KM Tpy6.

«YXxTa-TOp>OK» (BTOpas HWUTKA, «[asnpom»), HedTenpoayk-

OMK Topgosou otueTt 2015




COAEP>XAHUE

Q

A JVBUN3NOH

HEDPTEMA30MPOBOOHbLIX TPYB

O6beM BbinycKa Tpy6GHOM NpoAYyKUUKn

AWBU3UOHA*¥, TbIC. TOHH

971

873

753 748 797

201 2012 2013 2014 2015

* BkJloyada Tpy6bl AnamMeTpom 508 n 530 MM TICL-3 BM3

O6beM Bbinycka npoAaykuum JINK
(PYJIOH U NUCT), TbIC. TOHH

1181

10771100 1029

920

201 2012 2013 2014 2015

CHUXXeHWe cnpoca Ha HedTerasonpoBofHble Tpy6bl B Poc-
cumn B 2015 rogy coctaeBusio 10%. TeM He MeHee, 6narogaps
Cna)keHHon paboTe KOMMEepuUecKUX W MPOU3BOACTBEHHbIX
noapasneneHun, OMK ypanocb B yC/IOBUAX CHUKAlOLLLErocs

PbiHKa yBeINMUYNTb NPOU3BOACTBO.

OMK Topgosou otueTt 2015

@ OMNMEPALUOHHDIE PE3YJIbTATbI 2015

nPOAYKLUMUSA:

FopsuyeKkaTaHbll CTaJIbHOW NJIOCKMA NPOKAT B PYyJIOHAX
WU IUCT AN co3paHua Tpy6 Manoro u cpegHero
AnameTpa. Tak)xe MOXKeT NPUMEHATbCA B CYyA0-

U MalWHOCTPOEHUU, CTPOUTENbCTBE.

lWunpuHa — 30-1750 MM. TonwumHa — 1-12,7 Mm.

MakcuManbHas MOWHOCTb — A0 1,2 MJIH TOHH B roa

HedTerasonpoeopHbie, BOAONPOBOAHbIE, MPOMdUsbHbIE,

o6capHble Tpy6bl
Moapo6Haa HoMeHKkaTypa — B MpunoxeHun «b».

Takoxe BaCbMKCVIpOBaHO CHMXKeHue cnpoca Ha o6cap,Hb|e

Tpy6bl Ha 7%.

B HEMPOCTbIX 3KOHOMUYECKUX YCNIOBUAX BObLLUMHCTBO OTpac-
nen, B KOTOPbIX MPUMEHAIOTCA BOAOra3onpoBOAHble U MPo-
chunbHble TPy6bl, CHU3UAN O06beMbl NoTpebnenud. Hanbonee
3aMeTHOe MajeHue MPOM3OLWWIO B CTPOUTENIbHOM CeKTope.
Kak cnepcTteue, Cnpoc Ha BOAOras’onpoBOAHble TPY6Gbl CHU-
3unca Ha 20 %, a noTpebreHne NPoUbHbIX TPY6 YyMeHbLUKN-
Nocb Ha 11%. BnpoueM, akTUBHaa U 3cddekTuBHaa cbbiToBas
nonutuka OMK nosBosinfia YaCTUUYHO HENTPasIM3oBaTb BO3-
OEeNCTBUE HEraTMBHbIX (DaKTOPOB M OBeCrneUnTb YMepeHHbIn

pOCT nokasaTesiei NPON3BOACTBA AaHHON MPOAYKLMM.

KOHTAKTHAA UHPOPMALNA




COAEPXAHUE

3ABO/O «TPYBOOETAJIb»

O6beM BbiNycKa COeAUHUTENbHbIX AeTanen

Tpy60npoBOAOB, ThiC. TOHH

23

21
19

16

13

201 2012 2013 2014 2015

CHM)XeHNe O06bEeMOB MpPOoAaXK COeAMHUTESNbHbIX OeTanewn
Tpy6onposonoe B 2015 . cBA3aHO C 3(PPEKTOM «BbICOKOMN
6asbl» 2014 r., Korga 3asopg «Tpy6oaeTasib» NOCTaBNAN AaH-
HYIO MPOAYKLMIO ANA CTPOUTENIbCTBA O6bEKTOB ra3onpoBoa
«lOXHbBIN KopuAop». OTU M3OeNUa XapaKTepusyloTcsa yBe-
JINUEHHOWN TOJIMHOM CTEHKMW, MOCKOJIbKY MpeaHasHauveHbl
019 3KCnyaTaumy npu 3KCTpeMasibHO BbICOKUX AaBJIEHUNAX.
B CBA3M C 3TUM UX Macca 6bina 6osiee BbICOKOW OTHOCUTESTbHO

MaccCbl Tpa,D,VILlVIOHHOﬁ npoaykuun.

B oTueTHOM rofy 3aBof «Tpy6oaeTasib» NOCTABMAN NPOAYK-
UMIO 0519 NPOEKTOB CTpouTesibcTBa Tpy6onposBoaos «Cuna
Cuéunpu» n «boBaHeHKOBO-YXTa» (06a — «lasnpoM»), «dAMan
Chnr» («tHOBAT3K») n «BocTok-3anan» («TypkKMeHras», Typkme-

HUCTAaH).

OMK Tloposou otyeT 2015

@ OMNMEPALUOHHDIE PE3YJIbTATbI 2015

nPoOAYKLMUSA:

Y35bl Tpy60npoBoAOB, OTBOAbI XOJIOAHON U Fropayen
rméKu, WTaMnocBapHbie AeTanu Tpy6onpoBoaoe:
OTBOAbI, TPOMHUKMU, Nepexonbl, 3arnywku. NMpumeHsioTcs
npu CTpoUTeNbCTBE MarucTpasibHbIX TPy60nNpoBoOAOB,
Tpy6onpoBoaoe ang o6ycTporcTea HecdpTerasosbixX
MeCTOPOXXAEHUN, pacnpeaenuTesibHbIX U HACOCHbIX
cTaHuui, HecdbTe- U rasonepepabaTbiBaloWmMX

npoussoacts, A3C u T3C. AnameTp — 57-1420 MMm.

MakcuManbHas MOWHOCTb — A0 30 TbIC. TOHH B rop,

B 2015 rogy 3aBopg «Tpy6ogeTasb» MNPOAOIKUI OCBOe-
HUME MPOU3BOACTBA WU3AESIUA IHEPreTUUECKOro KOMMeKca,
B YaCTHOCTU KOPPO3UMOHHO-CTOMKUX JeTanen A[Ns aToM-
HOW MPOMBILLNIEHHOCTU U TEMNNIO3HEepPreTUKK, paclumpun pas-
MEpPHbIN pafa, NPOAYKUUN U3 HEPIXKABEIOLMUX U >KAPOMPOUHbIX
Mapok cTanu, paspaéoTan pag 6/0UHbIX pelleHurn Ans

HerTﬂHbIX M ras3oBbix MeCTOpO)K,D,eHVIﬁ.

KOHTAKTHAA UHPOPMALNA




@ OMNMEPALUOHHDIE PE3YJIbTATbI 2015

I]%[I BJIAFOBELLLEEHCKU/ APMATYPHbIV 3ABO[

O6beM BbinycKa Tpy6onpoBoaHoOM apMaTypbl, nPoAYKUMUS:

TbiC. TOH
°

KnuHoBble NuTbie 3aABUXKKU, NpefoXpaHUTesbHbie
96 MPY>XUHHbIE KNanaHbl, 06paTHble NOBOPOTHbIE

0 9,4 .
! 3aTBOpbI, NepekJioyamlmne ycTpomucTea, 6,10ku

7,0 6,4 6’7 npeAoXpaHUTesIbHbIX KJlanaHoB, (POHTaHHas, 3anopHas

apMmaTypa u T.A. Cchepa npuMeHeHUs: fo6blua HedpTH

urasa, HedTe-, rasonepepaboTka, HepTexumus,

Tenso3HepreTuka.

2015 AuameTp — 25-800 MM. MakcuMmasibHass MOLWHOCTb —

A0 13,9 TbiC. TOHH B roA

B 2015 roay BA3 nocTtaenan NnpoayKuuio crnefyowmm Komna-
HuaM: «[a3npom», «TpaHcHedTb», «TaTHedTb», «BalHedTb»,
«PocHedTb», «Jlykons», «[asnpoMm HedTb», «CypryTHedTe-
ras», «<Cubyp», <TAU®D», «<PyccHedTb», «<MpKyTCcKasa HedTaHasa
KoMnaHusa» n gp. NMpoaykumsa 3aBoga NpuMeHanacb Ana pea-
N3aumn KpynHenLWnx NpoeKTOB MO PEKOHCTPYKLUMN U CTPO-
UTeNbCTBY HedTenepepabaTbiBalOWMX YCTAHOBOK Ha npea-
npuaTuax: «KupumHedbTeoprcmHTes», KynbbieBckun HM3,
PasaHckasa HIMK, HoBokymn6biwesckmin HIM3, «[asnpom HedTe-
xum CanaBaTt», OMckun HM3, MockoBckun HM3, AHTUMUHCKNI
HM3, «HuxkeropogHedTeoprcuHTes», «BonrorpagHedTene-
pepaboTka», «MepMHedTeoprcnHTEes», «TobobCK-HedTexmms,

«TaHeko», YcbuMckum HIM3, «YpaHedTexmum» 1 gp.

3a py6exXoM OCHOBHbIMU MOTpebuTenamMmn npoaykumm BA3

cTanu Mosbipckuit HM3 (Pecny6nuka Benapycb), KoMnaHus

e,
doTo — gazpro!‘neﬂ:.ru

«TypkMeHHedTb» (TypkMeHUcTaH) n «CAEPCO» (KasaxcTaH).

OMK -
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@ OMNMEPALUOHHDIE PE3YJIbTATbI 2015

&9
ONBU3NOH «AT3»
O6bem Bbinycka Tpy6HOU npoaykuum AT3, npoayKuus:
TbIC. TOHH
° BoporasonpoBoAHble TPy6bl — 371eKTpocBapHbie
OAHOLUOBHbIE, B TOM UUCJIe C HAPYXXHbIM
... 247 237 Py
188 215 226 MoOJIN3TUNIEHOBbIM NOKpbITUEeM. Cchepbl MPpUMEHeHuUs:

HedTerasoBaa oTpacsib, BOAOCHa6)XeH1e U oTonseHue,
CTPOUTENIbCTBO, Ce/IbCKOEe XO3UCTBO.
Aunametp — 17-219 MM. TonwmHa cteHkn — 1,5-8 Mm.
AnvHa — 6-12 M

201 2012 2013 2014 2015 ° MpodunbHble Tpy6bl KBAAPATHOrO CEUEHUS.

NMpuMeHAI0TCA B MAaLLMHO- U TPAKTOPOCTPOEHUM,
CcTpouTenbCTBEe, NpOU3BOACTBE Me6enu u Apyrux

oTpacnax. CeueHmne — 15x15-180x180

BnepBble 3a NnocnegHue NaTb JIeT FOA0BOW O6bEM BbiMycKa
NPoAyKUMU ANbMeTbEBCKOro TpYy6HOro 3aBoAa CHU3UIICA
Mo CpaBHEHMIO C NPeabIAYLLMM OTYETHBIM NEPUOOOM —
Ha 4%. 3Ta TeHAeHUusa o6ycrioBieHa O6LUUM CHUXEHUEM
notpebaeHns Tpy6 Ha POCCUNCKOM pbiHKE, B TOM uucrie

B [OBOJ/IXXbe, KJIIOYEBOM pernoHe ansa npennpuaTums.

domo —.siburru

OMK Tloposou otyeT 2015



OBMN3NOH

XEJTE3SHOOOPOXXHbIX KOJIEC

O6bem BbinycKa X/p Konec,

ThbIC. WIT.

850
742 — 661

45

)
" o 320

y 4

201 2012 2013 2014 2015

npoayKuus:

LlenbHoOKaTaHble XXesle3HOAO0POXKHbIe
KoJieca U KoJsiecHble LLleHTpbI

AN1A rpy30BbIX U NacCa>XUPCKUX
COCTaBOB, B TOM UYUCJIe CKOPOCTHbIX
noesnos «JlacTouka».

AunameTtp — 710-1098 MM, 140
TunopasmepoB. MakcuManbHas

MOLWHOCTb — 850 ThiC. WIT. B roA

LlenbHOKaTaHble XXeNe3HOAOPOXKHble
KoJieca A1l CKOPOCTHbIX

1 BbICOKOCKOPOCTHbIX NOe3f0B.
MakcuManbHas MOWHOCTb —

10 ThiC. WT. B rop,

OMK Tloposou otyeT 2015
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MNop AencTBMEM HeraTUBHbIX (DaKTOPOB CYLLLECTBEHHO
COKpaTUJICHA CNPOC Ha BCeM «MpocTpaHcTee 1520»,

UTO OB6YCJIOBUIIO CHUXEHNE O6BEMOB BbiMyCKa X/4 KoJsiec
Ha BbIKCyHCKOM MeTannypruyeckoMm saeope. NageHve
YaCTUYHO yAasIoCb KOMMEHCUPOBaTb 3a CUET pas3BUTUSA
3KCMNOPTHbIX MOCTaBOK, KOTOpble B 2015 roay yBenmumnmcb
B TPpu pasa no oTHoweHuo K 2014 rogy. Ha npeanpuatum
Tak>ke 6bly1 OCBOEH Ba)kHbIV BUA, NPOAYKUUU — /O Kosleca

A9 CKOPOCTHbIX Moe3[0B «JlacTouKar.
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I=]) 11B113VOH «WM3>

O6beM BbinycKa peccop,

TbiC. TOHH

66 67
5

5
43,4

201 2012 2013 2014 2015

OMK Topgosou otueTt 2015

@ OMNMEPALUOHHDIE PE3YJIbTATbI 2015
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npoayKuus:

Cebiwme 800 TUNopasMepoB peccop caMbixX

COBpeMEeHHbIX KOHCTPYKLUI, B TOM uncne
napa6onuueckue, a TaK)xe pblyaru ans nHeBMoonop.
MocTaBLWMK KJIOUeBbIX poccMUCKUX (KaMA3, «Ypan»,
HedA3 u ap.) u 3apy6exxHbIX npousBoauTenen
rpy30BUKOB.

MowHocTb — 110 TbiC. TOHH B roa

CHuMxeHne o6beMoB NPomn3BOoACTBa Ha YUM3 Bbi3BaHO,
B NepBYIO ouepeb, NafgeHNeM pbiHKa aBTOMOBUIIbHbIX
peccop. TeM He MeHee 3aBoj YCMneLwHo BHeapseT

nporpamMMmy mMmnopTo3amMelleHud.

MN3-3a pocTa ueH Ha MMMOPTHbIE 3anyacTu CyLeCTBEHHO
noaopo>Kasin peccopbl A1 MHOCTPAaHHbIX FPY30BUKOB.

Ha 3ToM ¢oHe B oTueTHOM rogy YM3 paclumpun ceomn
aCCOPTUMEHT peccop AJ11 MHOMapoK, KOTOpble Mo KavyecTBy

He yCTynaloT 3apy6e>KHbIM aHasIoraM, HO HUXKE Mo LeHe.

3a cueT onepaTUBHOIO pearnpoBaHUa Ha 3anpocCbl KJIMEHTOB
UM3 obecneunn 6onee UeM ABYKPATHbIN POCT NPOM3BOACTBA
peccop Ang UHOMapokK. 3aBoA NoBbiCUN 3(PEPEKTUBHOCTb
paboTbl C Ausiepamu, YTobbl HaUNYULLIMM O6Pa30oM

YOOBNEeTBOPATb 3anpOChl 3aKa34YnNKOB.
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@ OMEPALUNOHHDIE PE3YJIbTATbI 2015

a9 OnBUN3NOH
M «CEBEPHAA AMEPUKA»

O6beM BbiNycKa NpoAYyKLUn*,

TbIC. TOHH

57

39 39

2013 2014 2015

* 3aBopf ocHoBaH B 2013 rogy

nPoAYKLUUSA:

°  O6cafHble U HACOCHO-KOMMpPEecCcopHbie B 2015 roay cpeaHee 3HayeHMe LeH Ha HedTb CHU3MOCb
Tpy6bl ANns o6ycTporcTBa HedTAHbIX Ha 50% OoTHOCUTEsIbHO NpeablAyLLero roga, YTo NpmBeno
W rasoBbIX MeCTOPOXXAEHUN, K YMeHbLUeHUIo Ha 60% KonuyecTBa AeNCTBYIOLUX
CTPOUTENIbCTBA CKBAXWUH. 6ypoBbix B CLUA. B pesyfibTaTe cnpoc Ha o6cagHble
Anametp — 60-178 MM. Tpy6bl COKPATUIICA BABOE, UTO MPUBEIIO K COKPALLEHUIO
ToswmnHa cTeHku — 4,8-12,7 Mm. Npon3BoACTBa Ha aMepUKaHCKOM npeanpuaTtum
MakcuManbHas MOWHOCTb — KoMnaHmMm OMK Tube. 3aBog NpUCTYNUA K BbiNyCcKY TPpy6
Ao 200 TbIiC. TOHH B rop, C npemMuasnbHbIMU 1 NOSynpeMmnasibHbIMM coe JUHEHNAMN

n 3aKnwunn cornaweHumsa ¢ HeCKOJibkMMM HOBbIMU aunepamm

NPOAYKLUMN.

OMK Topgosow oTtueT 2015
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YBAXXAEMBbIE KOJIJIETA!

CUTYAUNA HA METAJIJTYPITMYECKUX PbIHKAX B NMOCJIEOHEE BPEMA CJTOXXHA4A,

HA HEE OKA3bIBAET BJIMAHWNE HEOOQHO3HAYHOE MAKPO3KOHOMUNYECKOE MNMOJIOXXEHUE.
OTPACJIb CTOJIKHYJIACb C UEJIbIM PAAOOM Bbl3OBOB, OKOTOPbIE OTPA3UNJTUCb

HA HALLEN OMEPALMOHHOW OEATE/IbBHOCTU U MJTAHAX PA3BUTUSA. B OTBET HA 3TO
OMK PA3PABOTAIJIA CEPbLE3HYVYIO NMPOIrPAMMY MO MNOBbLIWEHNIO 3DPDPEKTUBHOCTU

N CHMXXEHWUIO M3OEPXEK. UTOBbl CHOBA BbIMTU HA YCTONUYMBYIO TPAEKTOPUIO
POCTA, CErogH4a Mbl CHM>XXAEM 3ATPATbI, ONTUMU3NPYEM BHYTPEHHME NMPOLIECCHI,
COKPALLAEM YCJIOBHO-NMOCTOAHHbLIE PACXOAbI. NMPN 3TOM KJTIOYEBbIM 2JIEMEHTOM
SPPEKTUBHOCTU MPOOOJDKAKOT OCTABATbCA COTPYOAHUKN KOMIMTAHNI,

OT KAXAOOAOHEBHOIO TPYOA KOTOPbIX 3ABNCAT KAYECTBO U CPOKU NMOCTABKU
HALLEW NPOOYKLUMN. UMEHHO MO3TOMY Mbl MPOOOJIKAEM YOENATbL MEPBO-
OYEPEOHOE BHMMAHUE PA3BUTUIO N MEPEOBYYEHUIO MEPCOHAJIA, COUMATIbHbIM

n BJTATOTBOPUTEJIbHbIM MPOITPAMMAM.

B oTueTHOM rogy OMK Hanpasuia Ha 61aroTBopuTesibHbie
M CMIOHCOPCKME MPOEKTbl B perMoHax CBOero npucyTcTems
cBbiwe 825 MJIH py6sien, B TOM UMcie Ha NoanepPKKY
MacCcoBOro CnopTa U crnopTa BbICLUMX AOCTUXKEHUN,
OKasaHue NOMOLLUN AeTCKMUM YUperXKAeHUsM 1 BeTepaHaMm
BOWHbI, NATPUOTUYECKOE BOCNUTaHWE, NOAAEPXKKY

o6pasoBaTesibHbIX U KYJIbTYPHbIX MPOEKTOB.

Ha 8%, no 747 MNH py6nel, BbIpOC/IU pacxogbl
Ha peanusaumio coumnasnbHbIX NporpamMM s nepcoHana,
BKJIlOYas BbIMAaTbl, JIbrOTbl, 0340POB/IEHNE COTPYAHUKOB

1 gpyrue KopropaTuBHble NPoeKTbl. PP

OMK lopgosown oTueT 2015




Q OBPALWLEHUE BAMECTUTENA NPEACEOATENA NPABJIEHUA

Mbl CTPOMM KOPNOPAaTUBHYIO KYJbTYPY, B KOTOPOM XWU3Hb

1 340POBbe HAMX COTPYAHUKOB SBASIOTCS MPUOPUTETOM.
B OTUETHOM roly Mbl HEMPEPbIBHO COBEPLUEHCTBOBAN CUCTEMY
oXpaHbl TpyAa 1 NpoMbilLNeHHOoM 6e30nacHoOCTK, paboTanum
HaZ MUHUMM3AUMEN BO3AENCTBUS HALLIMX NPeanpuaTmi

Ha OKpYy)KaloLLlyio cpeay.

B chepe 61aroTBOPUTENBHOCTWN Mbl aKTUBHO pa3BMBaeM
HoBble (PbOpMbl cCOTpyAHUYecTBa. B gononHeHne

K TPaAULMOHHDbIM MHCTPYMEHTaM, OCHOBaHHbIM

Ha agpecHoO NoMoLun un wedCcTBe, Mbl pasBUBaeM
counasibHoe NapTHePCTBO, NPUBJSIEKAEM MECTHbIe
coobLecTBa U HaWNX COTPYAHUKOB K peanvsaumm
nHuymaTtme. B 2015 roay Mbl NpoBesnn B pernoHax
NPUCYTCTBUA NEPBbIN KOHKYPC 61aroTBOPUTESIbHbIX

M coumarsnbHbIX NpoekToB «OMK-MapTHepCcTBO», B KOTOPOM
MPUHANN yYacTue COTPYAHUKN HaLMX NpeanpusaTmm,
HeKOMMepuyecKmne opraHmsaummy, rocygapCcTBeHHble

M MyHUUMNanbHble yupexxaeHus. Mo ero utoram
durHaHCHpoBaHUe U NOAAEPIKKY KOMMaHUM NONyUnn

101 NpoeKT, a o6LWmin BloaXKeT NPOorpamMMbl COCTaBu 13 MIH
py6newn. B 2016 rogy vHMUMaTMBaA NPOAOIIXKAETCA U BTOPOU

KOHKYpC HabupaeT 060poTbl.

OMK

Mbl MIPOAOIXUM BbINOSIHEHWNE BbIGPAHHOM KOPNOpaTUBHOWM
cTpaTteruu. Byaem n ganble akTUBHO MHBECTUPOBATb

B pervoHbl NPUCYTCTBUS, peasin3oBbiBaTb 61aroTeopuUTesb-
Hble 1 KYJIbTYpPHbIe NPOEKTbI, y/yyllaTb YC/I0BUa TPyAa,
3a60TUTbCA 06 OXpaHe oKpy>KatoLlen cpeabl. 41 Hac
NPUHLMMNANBHO BaXKHO pa3BMBaTb COLMasbHYyIO cdepy —
Mbl Y6eXX[AEeHbl, YTO >KM3Hb COTPYOHUKOB NPOAO/HKAETCS

M 3a 3aBOACKOM MPOXOOHOWN.

1 oueHb Npu3sHaTesibHa BCceMy KoslekTusy OMK — oT psi-
[OBbIX COTPYAHUKOB A0 YSIEHOB MPaB/ieHUs — 3a 6OJIbLUYIO
paboTy, NpoAenaHHyIo A8 Noaaep X aHnsa cTabuiibHOCTU

M pasBuUTMSA KOMMNaHUM B NpoLueLliem rogy.

Xenaio BCEM HaM yCNexoB U BbICOKUX AOCTUXKEHUN

B 2016 roay!

HaTanbs EpeMmuHa

7,

OMK HATPABUIJIA

HA CNOHCOPCKHUE

U BJTATOTBOPUTEJIbHbIE
MPOEKTDbI

825

MJIH py6.

PACXOAObl HA PEAJIM3ALUUIO
COUMNAJIbHbIX MPOIrPAMM
014 MEPCOHATIA

7147

MJIH py6.
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e noaxon K YCTOMUMBOMY PA3BUTUIO

KOMMAHNA OPUEHTUPYETCA HA NTYYLLME MEXXOYHAPOOHbIE CTAHOAPTbLI B OBJTACTU
KOPMOPATMBHOWM COLMANIbBHON OTBETCTBEHHOCTU U CTPEMUTCSH MHTEMPUPOBATb
X NMPUHLUWMMbl BO BCE BU3HEC-MPOLLECCbI. MPUHUWMNAMU OEATEJIbHOCTU OMK
ABJTAIOTCA NMOAJOTUETHOCTDb, NMPO3PAYHOCTb, 3TUYHOE MNMOBEOEHUE, YBAXXEHUE
no3nunn SAMHTEPECOBAHHbBIX CTOPOH, BEPXOBEHCTBO 3AKOHA, COBJIIOOEHUE
MEXXOYHAPOOHbIX HOPM NOBEOEHUA U NMPAB HEJIOBEKA.

MEPCOHAT

OMK cTpeMnTCca K ToMy, UTo6bl paboTa noMorana
MNOJIHOCTbIO peanim3oBaTb NOTEHUMAST COTPYAHMKA.

[Ang 3TOro KoMNaHuga HarnpaenaseT yCuausa Ha co3pgaHue
6e30MacHbIX U KOMAOPTHbIX YCMOBUI TPYAa,

a Tak>Xxe BO3MOXXHOCTeN Ang npodeccnoHasibHOro

N KapbepHoro pocta. PykoBoACTBO aKTUBHO pa3BuBaeT
coumarnbHbI gnanor ¢ COTpyAHUKaMm

n unx npencrasutensamu.

YUACTHUE B XXNU3HUN COOBLLECTB
N NX PA3BUTUE

KoMnaHua aBngeTca oTBeTCTBEHHbIM paboToaaTenem

BO BCEX permoHax NpucyTCcTBUA, UHBECTUPYET B pasBuTue
MEeCTHbIX MHUUMATMB B cchepe cnopTa 1 340POBOro

o6pasa XXU3HU, KYNbTYpbl U UCKYCCTBa, 06pa3oBaHug,
3KOJIOrMYECKUX MPOrpamMM U NpoeKToB Nno 61aroycTponcTey

TeppUTOpUNn.

OMK Topgosou otueTt 2015

NMPABA YEJIOBEKA

OMK noHUMaeT UCKIIOUNTESIbHYIO BAXKHOCTb CO6II0AeHUs
rnpas YesioBEeKa BO BCEX PErmoHax npucyTcTemsa. Mol

HeceM OTBETCTBEHHOCTb 3a OCYyLLEeCTB/IEHUE AeNCTBUN

C AOJIHKHOM NpeayCcMoTPUTENbHOCTbIO, YTOB6bl CBOEBPEMEHHO
BbISIBUTb, NMPEeAOTBPATUTb U NMPUHATb Mepbl B OTHOLLEHUMU
(haKTUYEeCKOro 1M BeposaTHOrO BO3AENCTBUA Ha NpaBa

yenoBeka.

OTBETCTBEHHOE BEOEHUVE BU3HECA

KoMnaHMa HeYKOCHUTENbHO cobniogaeT TpeboBaHus
3aKoHOAAaTesIbCTBa, Npuaep>XnBaeTcs NPUHLNMOB
3TUUYECKOro noeseaeHna Npu B3anMoaencTeum

C BHYTPEHHUMU N BHELLHUMM 3aUHTEPECOBaHHbIMU
CTOpOHaMu, pyKOBOACTBYeETCS NPUHLMNAMU NOAOTYETHOCTH
M NPO3PAYHOCTU NPU OCYLLECTBIIEHUN AEATENIbHOCTU.
Ycunua OMK HanpaBsfieHbl Ha NpeaoTBpaLleHme Koppynuum

1 noanepaHue [O6pPOCOBECTHON KOHKYPEHLMU.

YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

OKPYXAKOLWAA CPEOA

Cnepnys NnpyUHUMNY NpeaocTopoXXKHocTn, OMK

co3paert ycrioBua Ana 6esonacHon paboTbl nepcoHana

N NoapsaaYNKOB, rapaHTUpyeT 3KOJSI0rnyecKyio
6e30MacHOCTb M BbICOKOE KauecTBO NpoayKLUnUn.

Onga aToro Ha npeanpuatuax OMK exxerogHo

BHEApPAOTCA HOBble, 601ee 6e30nacHble MeTOAbl YNpaBieHUs
M TEXHONOrnKW, ycTaHaBneaeTca obopyanosaHue onsa
MUHUMU3ALNN BO3OENCTBUSA HA OKPYIKAIOLLLYIO Cpeay.
KoMnaHuna nHBecTupyeT B NPUPOLO0OXPaHHble MeponpuaTus,
npeaynpexaaeT aBapuiHblie cCUMTyauum 1 NnoBbilaeT
rOTOBHOCTb K HUM, pa3BmMBaeT OTBETCTBEHHOEe
pecypconoJsib3oBaHue, npeanpuHMMaeT Mepbl Mo CMArYeHuto

N3MeHeHUda KnmMMaTta n agantaumm K Hemy.

B3AVMMOOEWNCTBUE C NOTPEBUTEJIIMU

Mpeanpuatna OMK co3galoT 6e30NacHyIo U HaOeXHYIo
NPOAYKLMIO FrapaHTUPOBAHHOIO KauyecTea B COOTBETCTBUM
C POCCUNCKMMU U MEXXAYHAPOAHbIMU CTaHAAPTaMMN.

MNpu B3aMMoLeNCcTBUM C MOTPEBUTENAMU KOMMAHUSA
NpuAep>XUBaeTCA NPUHLMMNOB 6€30MacHOCTM NPOAYKLUN,
OTKpPbITOro AOCTYyMNa noTpebuTenien K 06beKTUBHOMN
WHopMaLUnN A9 NPUHATUA B3BELUEHHbIX YMNpaB/ieHUECKNX
pelueHu, 3almLLaeT oT He4o6POCOBECTHOM MU BBOAALLEN

B 3a6ny>+(p.eHMe peKiaMbl NI MapKNPOBKMU.
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53 MEPCOHAN

CMMUMCOYHAA YNCIJIEHHOCTDb
NMEPCOHAIJIA HA KOHEL
2015 TOAOA

NMPON3BOAUTEJNIbHOCTD
TPYAOA

6,0

MJIH py6.
BbIPYUYKU Ha yer.

A0J14 BOBJIEHUEHHDbIX
COTPYAOHUKOB

3APIMJIATA, BbINMJ1ATDbI
PABOTHUKAM U HAJIOI'A
C ®OHAOA OIJIATbI TPYAA

17 562

MJIH py6.

MHBECTUUUUN B OBYHEHUE
U PABBUTUE NEPCOHAIJIA

TEKYYECTb
NMEPCOHAIJIA

YCTOWYUBOE PA3BUTUE

3ATPATbI HA PEAJIU3ALUIO
COUUAJIbHbIX MPOrPAMM
And NEpPCOHAIJIA

747

MJIH py6.

Aonda NEpPCOHAJIA MOJIOXKE
30 JIET (BKJTIOUUTEJIbHO)



COAEPXAHUE ---------- OB30OP -----:v-ne CTPATErMa -----.--- YMNPABJIEHME --------.. KJIIOUEBDBIE MOKA3ATEJIA ---------- YCTOWUMBOE PA3BUTUE JIIeeems KOHTAKTHAA UHPOPMALNA

@ NMEPCOHAN

CTPYKTYPA MNMEPCOHANA

YucneHHOCTb NnepcoHana, yen. CTpyKTypa nepcoHana no KaTeropusam, yen.

2107 1661

CpepHecnucouHasa
UYUCIIEHHOCTb
3a 2015 ropn

888 1767 2 058 2 583 196 317 3 077 14 441

CnucouHas
UYUCNIeHHOCTb
Ha 31.12.2015

825 1635 1949 2401 100 306 2790 14 242

AT3 «Tpy6opeTanb» . BA3 . umM3 . OMK Tube . YK* . Mpouee . BN . Pykosoautenu CneumanucTbl Pa6oune

* YnpasrnoLwas KoMnaHus

FeHAaepHbIM 6anaHc, % Aonsa XXeHWUH B KaTeropusax nepcoHana, % BospacTHaga rpynna, %

33 30 a1

38

62 60 56 32

. My>KuuHbI . XKeHWwuHbI PykosoauTtenu . CneunanucTbl . Pa6ouue . Ao 30 net . 30—-50 net 50+ net
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COAEPXAHUE ---------- OB30OP -----:v-ne CTPATErMa -----.--- YMNPABJIEHME --------.. KJIIOUEBDBIE MOKA3ATEJIA ---------- YCTOWUMBOE PA3BUTUE JIIeeems KOHTAKTHAA UHPOPMALNA

@ NMEPCOHAN

CTPATEIMnNd PA3BUTUA CIY>XXBbl YIMPABJIEHNA NMEPCOHAJIOM OMK

HapacTaHue KOHKYpeHUUN B MeTalslypruyeckomn otTpacnv ycnosusax oKyc Ha co3gaHue cpefbl A1 aKTUBHOMO
TpebyeT OT KaXKAO0ro COTPYAHNKA BbICOKOM OTAauun, N OCMbICNIEHHOI O y4YacTus NepCcoHasia B XXM3HM KOMMNaHUN.
3aMHTEPECOBAHHOCTU, BAYMUMBOCTU, HOBbIX NMPEenJIOXKEHNN Bce 3TO HalNo OoTparkeHue B cTpaTernm No ynpabBJieHUIo
Mo NOBbILLEHWNIO 3DPEKTUBHOCTU. OCOBEHHO BaXKeH B 3TUX rnepcoHasnoM, yTeep>xaeHHom B KoHue 2014 roga.
OcHoBHble HR-npovLecchbl Bknapg B paseutue komnaHum (HR-Value)
YnpasneHne HR-nokasatensamm
MHTerpaunsa HR-npoueccos, HR-aHannTnka 3apauun HR-cny»6bl —
. pa3BUTUE LEHHOCTEMN:
LleneBble rpynnbl (KaApPOBbIA pe3epBs) 1 NJIaHNPOBaHME Kapbepbl
3ddPeKTUBHOCTDb
Cuctema KI3 KoMnaHuy TpaHCcMpoBaHa B e COTpYAHUKOB
(nonb3a/3aTpaTbl)
OueHKa pe3y/ibTaTUBHOCTU U KOMMETEHLUMW nepcoHana CTpaTtervyeckum napTHep
KoMneTeHTHOCTb
Mpo3payHble CUCTEMHbIE KaApOBble peLleHns (yMeto penaTb)
MNMpoaKTUBHbIN MOAGOP U pasBuUTHeE BoBJIeUEHHOCTb (CTapaloch)
CosimgapHoe € pyKoBOAUTENAMU YripaBiieHNne NnepcoHasioM CepBuc (HR-NapTHEPCTBO)

YnpaBrieHe BOBJIeUEHHOCTbIO
OprcTpyKTypa
MnaHnpoBaHWe nepcoHasna o
AfanTaums nepcoHana 3
Pa3BuTune nepcoHana

YnpaBrieHne TEKYUYECTbIO
YnpaeneHue 6104>XeTOM Ha nepcoHan

O6yueHue nepcoHana
MonGop nepcoHana Kagposbilt cepeuc/
CucTtema onnaTthbl Tpyaa KOHCAJTTUHI

HopmupoBaHue nepcoHana
KagpoBbin yyeT

LLITaTHOe pacrnucaHue 5000
OTOen KaApoB [P
BbinsiaTta 3apniaTbl 0o

O69a3aTenibHoe obyueHue
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COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

@ NMEPCOHAN

1.  @®OKycC Ha pe3ynbTaTbl paboTbl 6M3Heca,

a He Ha BbINoJIHEHUW oTAesIbHbIX HR-3a4au

MPNHLUUMDbI
PEAJTIM3ALNN HR-CTPATEI U

2. CuHeprusa oT UHTerpaumm passindHbIX 3.

HR-npoueccos

CucTeMHbIN MOAX04 K peLleHuio 3a4aY, NPy KOTOPOM

LUeHHble COTPYAHUKN OCO3HAKT CBOKO 3HAUWNMMOCTb

M poJsib B AOCTUOXKEHUN uenen KoMnaHuu

NMPNOPUTETHbIE HAMPABJIEHNA COBEPLUEHCTBOBAHNA CUCTEMbI PA3BUTUA NMEPCOHATIA

CEPBUNC

SDPDPEKTUBHOCTDb

KOMMETEHTHOCTb

BOBJIEYEHHOCTb

dopMupoBaHUe CTPYKTYpbl

HR-napTHepcTBa

BeAeHue yuyeTa nepcoHana Ha 6ase

coBpeMeHHbIX UH(POPMALIMOHHbIX CUCTEM

Cucrema coumasibHoro o6ecneueHus

Ha YPOBHe NyUYLIMX NPaKTUK

OMK Topgosou otueTt 2015

MpropuTETHbIE HanMpaBieHUs

OnNTUMMU3aUUa OpraHu3aLnoHHOMN
CTPYKTYpbl OMK:

° CHW>XeHne HOPMbI yNpaBideMoCTn

®  ONTUMasIbHOCTb YMUCIIEHHOCTH
nepcoHana

LeHTpanusaumsa dyHKUMN

MpoeKTbl MO NOBbILLEHUIO

3¢ PDEKTUBHOCTH, MPOU3BOANTESIBHOCTU
TpyAa

CoBeplLueHCTBOBaHME CUCTEMbl onnaTbl
TPyAa:

®  WHApekcauwua 3apnnatbl

HopmMmuposaHue Tpyaa

MosbilwweHne 3hPEeKTUBHOCTU COLUANbHDbIX
06beKTOoB:

° Pa3paboTKa KJlloueBbiX NoKasaTenemn
3P PHEKTUBHOCTN OGBHEKTOB

°  BHYTpeHHUI 6eHUMapKUHI

CoBepLueHCcTBOBaHUe npocdeccuoHasbHbIX

HaBbIKOB U KOMHeTeHLIMﬁ:

FopgoBOM LUKWKA LenenosiaraHusa
N oUueHKU

YnpasneH4yeckas

1 npodeccuoHasibHasa Kapbepa B OMK

MporpaMmbl 06yyYeHUs U pa3BUTUS,
peanusyemble BHYTPEHHUMU
3KCMepTaMu 1 npenoaaBaTenamm
OueHKa NpodeccnoHasibHbIX
3HaHWM Yepes TecToBble 3apaHus,
pa3paboTaHHble BHY TPEHHUMMU
3KCnepTaMm KOMnaHum
MpoBeneHue npodgeccruoHanbHbIX
MeponpuUATUN AN o6MeHa OMbITOM
1 HapaboTKamm

KoHKypcbl npodeccruoHasibHOro

MacTepcTBa

MoBbileHne BOBJIEYEHHOCTH

NccnepoBaHne BOB/IEUEHHOCTU
nepcoHana
PaspaboTka 1 peanunsauus naaHos

noBbllLEHNA BOBJ1IEYEHHOCTHU

CouunanbHas OTBETCTBEHHOCTb:

BHeapeHue cTaHfapTa coumasibHOM
oTBeTcTBEeHHOCTM SA8000
CospaHue KoMuccum no aTmke OMK
N 3TU4yeckoro kommteta BM3

CospaHue coumnanibHoro coseta OMK

MoBbileHne MHPOPMUPOBAHHOCTU

nepcoHana:

CospaHuve eanHom rasetbl OMK
PaseuTre 61aroTBOPUTESIbHOCTU

M CMOHCOopCcTBa

PaspaboTKa cTpaTernm passutua
CnoHCcopCTBa 1 6/1aroTBOPUTESNIbHOCTHU
Pa3BuTME KOpNOpaTUBHOIO

BOJIOHTEpPCTBA
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COAEPXAHUE ---------- OB30OP -----:v-ne CTPATErMa -----.--- YMNPABJIEHME --------.. KJIIOUEBDBIE MOKA3ATEJIA ---------- YCTOWUMBOE PA3BUTUE JIIeeems KOHTAKTHAA UHPOPMALNA

@ NMEPCOHAN

MHTEMPAUUNA HR-MPOUECCOB B CUCTEMY UEJNEMNOJIAT AHUA

Ona AoCTMXeHUa MaKCUMManbHOW 3(bDEKTUBHOCTU COTPYAHUKOB KOMMAaHUa CTPeMUTCA

o6ecneunTb BbICOKUI YpOBEeHb OTKPbITOCTW.

3agava PeuHXMHUPUHra ciy>K6bl NepcoHana CoCTOUT B TOM, UTO6bI BCE MPOLECChl HaLn
CBOM Y3Jbl MHTErpaumm 1 paboTasnin Kak eanHbIi MexaHM3M. Ho HacTPoOUTb CUCTEMY — 3TO
MNoSIOBUHA pe3yJsibTaTa; CMHEePruio NPoLeccoB HEO6XOAMMO caenaTbh NPO3PaYHON U OUEBULHOMN.
IMNaBHbIM NPoLEecc — yrnpasrieHne 3hdPeKTUBHOCTbIO. K HEMY U AO/KHA BbICTPanBaTbCs BCA

uenoyka HR-napTHepcTBa.

Lenn
LenenonaraHuve Lenu koMnaHum Lienn coTpyaHuka
nogpasgeneHus

OueHka .
OpraHu3aLmnoH- Kagposbin OT60p BbICOKO- LocTuxeHune

JomKHOCTHadA KBanudukaymoH- OoMKHOCTHOM pe3ynbTaToB .
HOE NMPOeKTUpo- KOMUTET — noTeHUuuasibHbIX uenen, ypoBeHb

MHCTPYKLUMA HbI Npodub rpeng Tpyda v KoMmne- .
BaHWe cenekuus COTPYOHUKOB KOMMeHTeLummn

| 4 2 TEHTHOCTU

KoppekTnposka

PasBuTtue B uene- O6yueHue nog O6paTHas cBA3b, pasBUTHe, PeweHuns: COBOKYMHOIo

BbIX rpynnax I'IOTpeGHOCTVI nognep>xka MOTuMBaLU4, LeneBble rpynnbl o6u.|,ero Aoxona

» N « com
A

Bbinnata npemMun

HoMuHmnposaHune
Mon6op HemaTtepuanbHoe
B LleneBylo
1 aganTtaumsa rnooLupeHue
rpynny
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COAEPXAHUE ---------- OB30OP -----:v-ne CTPATErMa -----.--- YMNPABJIEHME --------.. KJIIOUEBDBIE MOKA3ATEJIA ---------- YCTOWUMBOE PA3BUTUE

@ NMEPCOHAN

CNCTEMA LEEJIENONTATAHNA B OMK HALUEJIEHA
HA MOBBILUEHUE FAPAHTUPOBAHHOCTU JOCTUMXEHUA CTPATEMMYECKUX LIEJIEN.

HAUMHASA C 2014 TOOA CUCTEMA PA3BUBAETCS B MAPTHEPCTBE CO CJTY>XKBEOWU
MNEPCOHAJIA HA OCHOBE ABTOMATU3NPOBAHHOW CUCTEMbl SUCCESS FACTORS (SAP),
0719 KOTOPOW B 2015 rolY COrJTACOBAHbI METOOUKU PACYETA 250 BA30BbIX KM23.
019 KOOPOAUHALMU YCUITUA PA3JTMYHbBIX NOAPA3OENEHUA CO30AH KOMUTET

Mo YMNPABJIEHUIO 3PPEKTUBHOCTDBIO 1 YIMPABJIEHUE MO LENEMOJIAT AHUNIO N OLUEHKE
OEATENIbHOCTU, NOAYNHAIOLLEECA HEMNOCPEAOCTBEHHO NPEOCEOATEJIO NMPABJIEHUSA.

KOHTAKTHAA UHPOPMALNA

KosnnyecTBo COTPpYAHUKOB, BKJIIOYEHHDbIX B CUCTEMY LiesienosiaraHus MOBbILLEHME CBOOHOIO
MHOEKCA KYJIbTYPbI
Ne KaTeropus nepcoHana 2014 2015 MNnaH 2016 DOPEKTUBHOCTHU
Bcero 76 256 957 ? 4 9 O/ o
o 7%
1 Ton-MeHen>kepbl 67 73 70
MccnepoBaHne BOBJIEYEHHOCTU NepcoHana nokasaso, YTo CBOAHbIN MHAEKC KYNbTypbl 3pPEeKTUBHOCTU
HauanbHunku 9 178 279 B KOMMaHWK BbIPOC Ha 7 N.N. — A0 49%. MHOEeKC BK/loYaeT OUeHKY COTPYAHUKaMM NOCTAaHOBKU Lenemn
ynpaBneHni/uexos B KOMMaHUK, 06paTHOM CBA3M MO pe3ysibTaTy paboTbl 1 B3aUMOCBA3MN MEXAY pe3y/IbTaTOM 1 pa3MepoMm
BO3HarparkaeHus, a Tak>xe 3HaHue cBoux uenen. CneayeT OTMETUTb, YTO AaHHble UCCNeAoBaHUs OTParkaloT
606
3 Crapume MacTepa/ (0] 5 (nponssoacTBO v Y
HauYabHUKM OTAEeNoB oo MHeHMe BCexX COTPYAHUKOB, & HE TOJIbKO TeX KaTeropum pyKosoauTesien, KoTopble BKJIIOUEHb!
P B rnpouecc uenenonaraHnsa. TakMM 06pasoM, KyJibTypa 3pPeKTUBHOCTUN TPaHCINPYETCSA PYKOBOAUTENSAMU
CBOWM MOAYMHEHHDIM, YTO OKa3blBA€T CUCTEMHOE BO3AENCTBME HA KAUeCTBO YNpaBJsieHUs B KOMMNaHUU.
4 Pa6ouune (o) o 2

OMK Tloposou otyeT 2015
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COOEPXAHUE ... OB30P --wveveee CTPATEMUS ...

@ NMEPCOHAN

CTPATEIMMS B OEMCTBUMU

BHMMaHWe genapTaMeHTa no nepcoHany s 2015 roay 6bi1o
cocpefoToUEeHO Ha Bonpocax onTUMM3aLnm pacxonos

Ha nepcoHaJs 1 NoBbILEHNSA NPON3BOAUTENbHOCTU TPy Aa,
aKTyanmsaumm MeToAMKN NpoBeaeHNsa roaoBOro LumKna
uernernonaraHsa U OLEHKUW, Ppa3BUTUS LieNneBbiX rpynn
rnepcoHasna, opraHmsauum n MoTuBaumMmn Tpyna. BaxkHomn

3apauen B 2015 roagy cTasio ynpassieHne BOBSIEYEHHOCTbIO

rnepcoHasna n pasBuTre akTUBHOM NPOU3BOACTBEHHOM Cpenpbl:

HaCTpOd Ha HenpepbiBHbIE yNyJylleHUnd, MHUULMAaTUBHOCTU

M HEPABHOAYLIHOIO OTHOLLEHUS K OBLLeMyY Aeny.

B 2015 rogy OMK npuctynuia K peunHXUHUPUHry HR-
CNy>X6bl, LLefiblo KOTOPOro ABNAETCA NOBbILEeHMEe KayecTBa
HR-ycnyr, okasbiBaeMbix 6nsHecy. OCHOBHbIM 3B€HOM HOBOM
CTPYKTYpbI sBnsaioTCca HR-napTHepbl, KOTOpbie B pexxnme
«€QMHOIro OKHa» KOHCYIbTUPYIOT pyKoBoagUTENnen

rno Bomnpocam ynpassieHns NepCoHasIoM, NpeanaraloT
peLueHre BO3HUKALWNX NPo6ieM U — pasgensior
OTBETCTBEHHOCTb 3a pe3ysbTaT. Npu peannsaumm cBoux
3apadv HR-napTHepbl NpuBfieKaloT NPOdUNbHbIX IKCNEPTOB
N KOPPEKTUPYIOT AEATENIbHOCTb CEPBUCHBIX DYHKLMMN
(HanpuMep, Taknx, Kak KagpoBbIM yyeT, HOpMUpPOBaAHUE,

MaccoBbI noa6op, opraHusauusa obyueHus). BHegpeHue HR-

napTHepCTBa NO3BOosIAeT Hawen KOMMNaHuM COOTBEeTCTBOBAaTb

NyylwnM NnpaKTukKam B o6nacTu opraHmsaunmn cucTembl

ynpaesieHNsa NepcoHasioM.

OMK TlopoBou otyeTt 2015

YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJA --------- YCTOWUMBOE PA3BUTUE [RINes KOHTAKTHAA UHPOPMALNA

UTo6bl cTaTb HR-NapTHEPOM, COTPYAHUKY HEOBXO0ANMO
o6nagaTtb LWUMPOKUMU 3HAHMAMMK B cdepe yrnpasJsieHus
rnepcoHasioM, a Tak)Ke NoHUMaTb 3a4aum 6usHeca v 6biTb
CNOCOBHbIM BbLICTPO pearnpoBaTb Ha U3MeHeHMe BHeLLHeN
M BHYTpeHHel cpenbl. C Lesibio MoAroTOBKU TaKmUX
cneunanucTos B 2015 rogy 6bifia co3gaHa WwKona
HR-napTHepoB, B KOTOPOW NpoLiv o6yueHune 25 yenosek,
B TOM UMC/le OUpeKTopa Mo nepcoHany npeanpuaTun.

MporpaMma cocTosasna U3 Tpex MoayJen:

CeMuHapbl No HR-YHKUMAM A9 NONyYeHUs KOMIMeKkca
3HaHW BO BCeX 061acTAX, CBA3AHHbIX

C ynpasJieHMeM NepcoHasioMm
PelweHne 6usHec-Kenca

TPEeHWHr M Mo NMYy6INYHBIM BbICTYMEHUAM, YNPABIEHUIO

Nn3MeHeHUuamu, pa60Te C BHYTPEHHUM KJ/TUEHTOM

CyLeCcTBEHHYIO poJib B 3(bHEKTUBHOM ynpasneHun
KOMMaHWen NpoaosiKaeT urpaTtb cosgaHHbin B 2013 rogy
KagpoBbl KOMUTET — KOJIJIernasibHbl CoBeLLaTebHbIN
opraH npu npeacepartene npaeneHus OMK, roe
NPUHUMAIOTCS peLlEHUS O Ha3HaUYEeHUN TOM-MeHeaXKepoBs,

[aeTcs oueHKa UX O4eaTesIbHOCTW.




MpodopueHTaumns

Mpeanpuatuna OMK npoBoaaT NpodopueHTaLNOHHYIO

paboTy ANA CTYAEHTOB U LUKOJIbHUKOB C Liesblo:

MOo104eXU N LWKOJIbHNKOB

TeXHNYEeCKUxX I'IpOCbeCCMl;I, KOTOpOe NO3BOJIUT NOBbICUTb

NPecTUX 1 NPUBAEKaTEeNIbHOCTb cheumanbHOCTeN
MeTasypruyeckomn oTpacam

Co3paaHuns HoBoro o6pasa paboyero — ycrewHoro
yesioBeKa, paboTaloWero Ha BbICOKOTEXHOIOMMUHOM

o6opyanoBaHun XXI Beka, uMeloLero cTabusbHyio

3apa60THy|o nnaTty, YTo NO3BOJZIUT CJIOMAaTb CTepeoTnn

«paboumni 3aHMMaeTCa HEKBAIMMPULMPOBAHHDBIM TPYAOM»

MoBbiweHNs 06pa3oBaTefIbHOrO YPOBHA AeTewn,
nocTynaoLwmx B NpodusibHblie yuebHble 3aBefeHns
MoBbieHNs 06pa30BaTESIbHOrO YPOBHS CTYAEHTOB

NPodUIIbHbIX YYeBHbIX 3aBefeHn

Ha Bcex npeanpuaTuUax KOMNaHuUM NpakTUKYTCa
NPOU3BOACTBEHHbIE SKCKYPCUU, B OTUETHOM roay
B HUX NPUHAAN ydyacTue 6onee 1 TbiC. LUKONIbHUKOB

N CTynoeHToOB. CoBMecTHO ¢ 6a30BbIMU y'~|e6HbIMM

Monynapusaumm TeXHUYECKMX CheumanbHoCTen cpeam

DOopMUPOBAHNA MO3UTUBHOIO BOCMPUATUA MOJIOAEXKbIO

3aBefeHnaMu npoeeneHbl akunm cpean CtapLleKsiaCcCHMKOB,

UTO6bl OPUEHTMPOBATbL UX Ha BbIGOP Npodeccun

MeTannypruyeckoro npocduna. Onsg wKkonbHUKos 9-10-x

KJ1AaCCOB FOPOACKOro OKpyra . Bblkca cocTosnmcb npodo-

pUeHTaUNOHHbIE MEPONPUATUA: UeTBEPTas AesioBas urpa
«MHayCcTpusa» U BTOopasa akagemus npodeccruoHasbHOro
camoonpegenenus «TpaekTopuar». Llenb meponpuatmm —

NMOMOUb LLKOJIbHMKAM OnpenenmTbca C BbiIGopoM 6yayLiemn

npodeccun. Okoso 3 Tbic. geTen 5-16 neT NPUHANIM yyacTme

B UeTBepTOM TEXHUYECKOM CbeCTI/IBaJ'Ie «Maruns HayKun

n TBOpYEeCTBA», LeJiblo KOTOPOro dBsideTcd NOMOuYb
AeTaMm Miaguwero WKOJIbHOro Bo3pacTta Bbl6paTb KPY>XOK
TeXHUYECKom HanpaBJ1I€HHOCTWM NO CBOUM CMNoCcoB6HOCTAM

n npegnoyTeHnam.

Ha BM3 BbinyLleH NepBbiv NPOOPUEHTALMOHHDbIN XXYPHAS
ANS WKOJIbHUKOB MOPOACKOro okpyra r. Boikca. U3 Hero
LWKOJIbHMKU MOT'YT y3HaTb MHOFO HOBOIrO O NMpodeccusax
MeTannyprmyeckoro npodpung, B TOM umcse n ot
cneumanncTos BIMM, a Tak)ke O TOM, B KaKMUX yUebHbIX

3aBefeHnax 3Tu NpPodeccum MOXKHO MOJTYUUTb.

3cddeKTUBHOCTb NporpamMMm npodeccuoHalbHOM OpueHTauum r. Boikca

LLIKONIbHUKK 9-X KflaccoB

MOCTYMNAIOT B TEXHUKYMbI U KOJIIEAXU panoHa

(M3 HUX 80% — Ha TexXHUYecKue cneumnmasibHoCTH)

npogosikalT obyyeHue B 10-M Knacce

MNonyuuBLne cpegHee o6pasoBaHue

BbIMyCKHUKM 6230BbIX CY30B 1 BY30B

OMK

nocTynarT B npocbvmbele TexHun4yeckume By3bl

TpyAoycTpauBalTcs B nogpa3saeneHus BIM

65%

35%
50%
6osiee 60 %

MporpaMMbl B3aMMoenCcTBUA C By3aMun
BM3

CoBMecCTHO ¢ CaHKT-IMNeTepbyprcKnuM MoAUTEXHUUECKUM
YyHuUBEpcuUTeToM uM. MNeTpa Benukoro saeop peanusyert
KopnopaTuBHYyto nporpamMmmy «OMK-Kamnyc» no Hanpas-
neHuio «CBapoyYHoe NPon3BOACTBO»

CoBMeCTHO C HWXXeropoAcCKMM rocyAapCTBEHHbIM Tex-
HUYECKMM YHUBEPCUTETOM MpoBeAeHO oByueHue 22 pa-
60THNKOB MO AOMOJSIHUTESIbHBIM MPOrpaMMaM NoAroTOBKMU
Mo HanpasfieHUaM «DfIeKTpoCHabeHne» n «CBapoyHoe
npou3BoOaCTBO»

° B cdunmane HUTY MUCKC B 2015 . Hauyanm obBydeHue
39 CMeHHbIX MacTepoB MO OCHOBHbIM MPOdUSIbHBIM 06pa-
30BaTesIbHbIM NporpaMMaM 6akanaspuaTa

Bonee 400 CTyOeHTOB BbICLUMX YuyebHbIX 3aBedeHUin
(B HATY MUCKC, HUTY MUCKUC, HI'TY, MuBnlry, Mrty
nMm. H.3. BaymaHa, MI'TY «CTAHKWH») npownn npakTuky

B MPOM3BOACTBEHHbIX NogpasneneHnax

B uenax nosbllleHMs KadvecTBa MOAFOTOBKM CTYAEHTOB
B 2015 r. BbIKCYHCKOMY chunimany HUTY MUCKUC 6bina okasaHa

cdmHaHcoBasa noMoLb B pasmepe 17 759 000 py6nen.
yms3

Ha 3aBoge dyHKUMOHMpYeT 6a3oBasd Kadeapa YpasbCcKo-
ro cdegepasibHOro yHMBepcuteTa uM. nepsoro MpesvaeH-
Ta Poccuun B.H.EnbumHa «MalMHOCTpOeHue, MeTasnnyprus
n MeTannoobpaboTka». Kacbeapa obecrneuvBaeT LefeByo
noAroToBKY CTYAEHTOB, C NPOXOXAEHNEM NPOUN3BOACTBEH-
HOW, NPeaAuNnIOMHON NPaKTUKW MOA PYKOBOACTBOM Beay-
WMX chneuuanucToB 3asofa. PrHaAHCUMpOBaHME rpoekTa
ocyllecTBiseTca NpeanpuaTMeM U YHMBEPCUTETOM B pas-

HbIX gonax. 3aTpatbl OMK B 2015 rogy cocTasum 1,86 MITH py6.



YnpaereHne opraHm3aumMoHHON CTPYKTYPOM U NJ1aHUPOBAHNE YNCTIEHHOCTU NepcoHasa

QPDEKT OT ONTUMU3ALIUU NPOLIECCOB
B 2015 roay

CHMXXEHUE
TPYOOEMKOCTU 3ATO/[
WTATHbIX €AUHULL

+1000

MPOEKT

B ABTOTPAHCMOPTHOM
LEXE BM3

MJIH pYy6.

64

MPOEKT B «BM3-TEXHO»
MJIH pYy6.

83

BbICBoso)KD,aeMbIM COTpyAHMKaM npennarajimcb BaKkaHCUu,

-7%

nepeobyueHune, a Takxe BbIxod neHcuio (140 vern.).
CoKpalleHMe YUCITIEHHOCTU OCYLLECTBNIANIOCh TaKXe 3a
CcyeT TOro, UTO KOMMaHUs He NpoBoauia Habop HOBbIX
COTPYAHUKOB B3aMeH YBOJIEHHbIX HapyLUMTENen TpyAoBOM

amncumnninHbl (okono 150 uen).

OMK

3akpbiTue npoekta TCK

B CBA3U C pe3KUM U3MEHEHMEM MAKPO3KOHOMUYECKOM
CUTyauum 6b1510 MPUHATO peLLeHne O 3aKpbITUK
npoekTa B ropoae YycoBon No CTpoUTeNnbCTBY
Tpy6ocTaneniaBuibHOro Komrnekca. NepcoHany,

B TOM 4ucie 4yeTbipeM Ton-MeHep>xepam, 6blnn npeanno>eHbl

BaKaHCUM Ha Apyrux npeanpuatmux OMK B pasHbiX permoHax.

YacTb coTpyaHukos dunmnana OAO «Tpy6oaeTasib»
B . UycOBOM, OCYLLECTBABLIEro NpoeKT, 6bl/ia coKpalleHa

C BbINJIaTOM KOMMeHcauumm no 3aKOHY.

TeKyuecTb nepcoHana

TekyuecTb Ha npeanpusaTmnax OMK npogosmxkaeT
oCTaBaTbCs HMXe cpefHeoTpacneBoro yposHs B 19%

u coctaengeT 11%. Kak v npexkae, B rpagoo6pasyiowmx
npeanpuatTuax (BM3, UM3) TekyuecTb yaep>xmBaeTcs

B AManasoHe 4-6%. Mbl cTaBuM cebe 3agavy yaoep>xmsaTb
BbICOKOKBaNMMULUMPOBAHHbIX COTPYAHUKOB, U 3TO HaM

yCrewHo yaaeTcs.

MaTepuanbHaga MOTMBaLUA

CoBepLUEHCTBOBAHWE CUCTEMblI OnNaThbl TpyAa B KOMMaHUMU
OCHOBbIBaeTCa Ha pas3paboTKe 1 NPUMEHEHUU CrpaBefnIMBbIX
M TOYHbIX KpUTEPUEB BbiNfaTbl MaTepMasIbHOrO BO3HAarpax-
AEHUSA, YuMTbiBalOWUX BKIaA noApasfeneHui, AUBU3UOHOB

M KaXkOoro KOHKPeTHOro paboTHMKa B obLiee Aeno.

YCNOBHO-MOCTOAHHAA YacTb 3apaboOTHOM NIaTbl COTPYAHUKOB
OMK cocTaBnget okosio 70% M 3aBUCUT OT OTpaboTaHHOro
BPEMEHU U YyC/IOBUM TpyAa (BpedHble yCnoBUs, HOYHOE Bpe-
mMa U1 T.n.). NepemMeHHaa npemMmanbHaa YyacTb paBHseTcsa 30%.
MpeMnpoBaHue oCyLLECTBIAETCH UCXOASA U3 OLEHKU KOJNNEK-
TUBHbIX LI@XOBbIX MOKasaTesnien kayecTsa NpoayKLUun, Npons-
BOOUTENIbHOCTU TpyAa B CMEHY, PacXOAHbIX KO3 DULMEHTOB
OCHOBHOIO Cbipbsl (MeTasfa) UM Hambosiee KpyMHbIX cTa-
Tewn 3aTpaT (HanpuMmep, 3NEeKTPO3HepPrum). TakxKe COTPYAHUK
MO>XKeT MoJsly4YaTb pa3oBble BbiMaTbl 3a BK/1a4 B MPOEKTbl KOM-
naHWM No NoBbIWEeHUNIO 3(PPEKTUBHOCTU N paumoHanmusaTop-

CKYIO AedaTesIbHOCTb.

Ona pykoBoauTenenm [encTByeT cCcUcTeEMa MOCTaHOBKU
Lenen — KJtoueBbiX NokasaTtenen adpPeKTUBHOCTHU, OT JOCTU-
YKEHUSA KOTOPbIX 3aBUCUT pasMep rogoeoro 6oHyca. frogoson
60HYC YCTaHOBMIEH A/ TOM-MeHe4XKepOoB, pyKoBoAUTEnNnewn,
MOAUYMHEHHbIX TOM-MeHeaXXepaMm, 1 OTAENbHbIX KJIoUeBbIX CO-
TPYAHUKOB. [Na Ka>kAoW OOJIKHOCTU Ha rof yTBep>XAaloT-
Cca nokasaTenu C LeNneBbiMU 3HAYEHUAMU: KaK (DUHAHCOBble
(EBITDA), TaKk 1 (pbyHKLMOHaNbHble (HanpuMmep, KoaddUUneHT
3 PHEKTUBHOIO UCMOSIb30BaHNA 060pyAOBaHUA, AONA PbiHKA
no NPoAYyKTY, BOBJIEUEHHOCTb MepCcoHana), a Takxxe 3ajauu
pasBUTUA — OCBOEHWE HOBbIX BUAOB MPOAYKLWU, BHEOPEHWE

ERP-cucTtembl n gp.
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@ NMEPCOHAN

CoOTHOLWEeHMe cpeaHei 3apaboTHOMN NnaThbl
B ynpasfisieMbiX o6lecTBax U cpeaHeil 3apaboTHOI NnaTbl

B peruoHe, %*

Mpeanpuatue PervioH

BMM Huyxeroponackas o6siacTb 1,2
ym3 MNMepMcknn Kpan 0,9
BA3 BawkopTocTaH 11
AT3 TaTapcTaH 1,0
«Tpy6ogeTasnb» YenabuHckasa o6, 1,4

*B pacueT B34ATbl AaHHble PoccTaTa (6e3 Masioro 6usHeca).

3aTpaTbl Ha couMasibHble MPOrpaMMbl HA POCCUMUCKUX

npeanpuaTuax OMK, MAH py6.

HaunmeHoBaHue 2014 2015
MpsiMble BbiMaTbl COLMANIbHOrO 248 201
xapakTtepa

YXXunuwHaga nporpaMmma 7 14
MeguumMHcKoe obecneveHne 1" 10
HerocypapcTBeHHOE NeHCUOHHOoEe 22 30
obecneueHue

CaHaTOpHO-KYPOPTHOE JSieyeHune 53 38

n osagoposJsieHne CoTpyaHMKoOB U

USIEHOB UX ceMen

OpraHusaumusa nMTaHua 85 92
CnopT 3 2
NTOro 429 387

OMK Topgosou otueTt 2015

CoKpalleHue 3aTpaT Ha couuasibHble NporpamMmbl
o6ycnosneHo pasnnyHbiMM opraHn3aumoOHHbIMU
N3MeHeHAaAMN Ha NpeanpuaTmax n cokpaweHmnem

YNCNEeHHOCTUN COTPYAHUKOB KOMMNaHUM B LieJIOM.

Mpwn 3TOM KOMNaHUA CTpeMUTCsa Noaaep>KmsaTtb

300pOBbe COTPYAHMKOB 3a cUeT o6ecrneyeHns ux
KayecTBEeHHbIM FOPSUYMM NMUTaHUEM, B CBSI3U C UeM BBeAeHbl
cooTBeTcTBYylOWMe goTaunm ana BA3 (Ha ocTasibHbIX
npeanpuaTuax BeefeHbl paHee). B 2014-2015 roay KoMnaHus
TaK>Xe aKTUBHO NMpuBrieKasia CoOTpYAHUKOB K y4acTUIO

B Pa3fIMUHbIX NpOrpaMMax HerocygapCTBeHHOro
NeHCUOoHHOro obecrneyeHusa yepes HMN® «FedecT»

Ha NapuUTeTHbIX YC/IOBUAX C paboToaaTenieM B paMKax
nporpamMmbl rocygapCcTBEHHOrO COPUHAHCUPOBAHUSA
hopMUPOBaHUS MEHCUOHHBIX HAKOMIEHNA N KOPMOPaTUBHbIX

nporpamm HM® «FedecT».

KOHTAKTHAA UHPOPMALNA



COAEPXAHUE ---------- OB30OP -----:v-ne CTPATErMa -----.--- YMNPABJIEHME --------.. KJIIOUEBDBIE MOKA3ATEJIA ---------- YCTOWUMBOE PA3BUTUE JIIeeems KOHTAKTHAA UHPOPMALNA

@ NMEPCOHAN

MeHCUOHHbIe OTUUCIeHUsa

0O6uwecTBo CpepgHsasa exxemecsayHas CpepHsasa % KOprnopaTuBHOM
Ona o6ecneyeHns LOCTONHOIrO YPOBHS YXU3HW nocsie KopnopaTnBHaa neHcund rocygapcrtBeHHas neHcum K
BbIXOo4a Ha neHcuio B OMK uepes HMO «edpecT» AencTeyioT ns HMo MeHCUA Mo PernoHy, rocynapcTBeHHOM
pasnnyHbie NPOrpaMMbl HEFOCYAaPCTBEHHOrO ME@HCUOHHOMO «lecpect» 2015, py6./mec. py6/ mMec.
obecneyeHus. X OCHOBHOM MPUHLMM: KOMMNaHUS yaBamMBaeT AO «BM3» 1108 Hwxeropopackas 11900 9
[06pOBOJIbHbIE B3HOCHI CBOMX PABOTHUKOB, MPU 3TOM o6nacTb
COTPYAHUKM ONPefensioT pasmep CBOEro B3HOCa AO «4M3» 863 MepMcKumin Kpan 11800
camocTosiTenbHO. Ha KoHel, 2015 roga B MporpaMmax AO «AnbmeTbesckiin 171 TaTtapcTtaH 11400
HerocyaapCcTBEeHHOro NeHCUOHHOro o6ecrneyueHns TPYGHbI 3aBOA»
yuacTeyloT 6onee 6 000 COTPYAHUKOB, a TakKe OAO «Tpy6ogeTtasib» 277 YenabuHckasa o61acTb 11800
B NporpaMMe A06pPOBObHOrO NEHCUOHHOIO o6ecneyeHms ®dunuman AO «OMK- 219 Hwxeropopackas 11900
(3 CTOPOHDI B paBHbIX A0NAX: pabOTHUK, paboToaaTerb, Cranb» o6nacTtb
rocynapcTeo) — 2200 uesnioBek. MAOC 437 BalwkopTocTaH 11250 4
«BnaroBeLeHCcKum

BbinnaTtbl neHcun us HMNd «fedecTt» cocTasunm 15 MiH py6. .
apMaTypHbIW 3aBoa»

3a 2015 roa v ocTanucb Ha ypoBHe npoLsioro roga. Pasmep

AO «OMK» 515 Mocksa 13 500
AONONHUTENbHOM NeHcun B 2015 roay cocTtasun oT 2 Ao 000 «OMK-AyauT» 2404 HikeropoacKas 1900 5
9% K rocygapCcTBEHHOMY pasMepy NeHCUM No permoHam oBnacTh

npucyTtcTema OMK.

OMK Tloposou otyeT 2015 67



COOEPXAHUE ... OB30P --wvevee CTPATEMUS -------.

@ NMEPCOHAN

HemaTepunanbHasg MoTuBauuUS

KonunyecTBo nonyyeHHbIX pa60'er(aMM

Harpag u HpeMMﬁ B Teé4YeHUue OoTYeTHOoro roga

FocypapcTBeHHble 3
BepomcTBeHHble 55
PermnoHanbHble 56
MyHuumMnanbHblie 58
O6LeKkopropaTuBHble 80
Harpagbl npegnpuatnm OMK 535
UTtoro 787

BaTalweBcKkue npemMuu

9 anpens B Bbikce cocTosinacb Xll uepemMoHua BpyyeHuUs
npeMmnn n Harpag PoHpa uMeHu MeaHa

1 AHpapesa BaTawesbix*. Ha 11 HOMMHaUMI, 5 N3 KOTOPbIX
npefHasHaueHbl 459 npeacrasmTesnien paboumx
crieunanbHocTen, 6bi10 BbIABMHYTO 84 KaHanaaTa

1 5 6puran oCHOBHOIo NpPou3BoAcTBa. B cocTtas doMHanncToB
BOLUN NpeacTaBuUTeNn Bcex npeanpuatmmn OMK,

a Takxxe «OMK-UT», «OMK-3koMeTasn» n MOCKOBCKOro ocduca.

*AHppen PoguoHoBuY (yM. 1799) u MiBaH PogunoHoBuY
(1741—1821) BaTaweBbl — KpynHble pycCcKue
PYAONPOMbILLNIEHHUKN U 3aBOAUNKU, CO3AaTeNIM MHOMMUX

MeTannyprmuyecknx 3aBofos, B T.M. BbIKCYHCKOro (1766).

OMK Tloposou otyeT 2015

KoHkypc «MpodeccuoHan-2015»

B 2015 r. B OMK 6bin1 NpoBeAeH 06LLeKoprnopaTUBHbIN
KOHKYpcC «[MpodeccnoHan-2015» cpeau npeacTasuTesnen

11 paboumx npodeccuin n crneumanbHocTen.

Lienb KOHKypca — MOAHATb NpecTuX pabounx npodeccun,
MOBbICUTb NPOdECCUOHANU3M PABOTHUKOB, NPUBMEYb

VX BHMMaHWe K TeM npodeccusamM, Kotopble Hanbosee
BOCTpe6boBaHbl 6U3HECOM U MO KOTOPbIM HablloaaeTca
neduumMT cneunanmcToB Ha pbiHKE UM HEBbICOKUI

YPpOBEHb NOArOTOBKM B YUEBHbIX 3aBeAeHUsAX.

134 bmHanucTa 3aBOACKUX KOHKYPCOB
NPoOAEeMOHCTPUPOBASIN CBOU 3HAHMS B 061aCTH
6e30MacHOCTM TPYAa, MPOM3BOACTBEHHON CUCTEMDI,

a Tak)Xe KOpnopaTUBHOM KybTypbl U AeATENbHOCTU
KOMMaHU1 B LieSfIoM. PeluaiowmM ucrbiTaHneM

019 KOHKYPCAHTOB CTas10 BbIMOJIHEHME NPAaKTUYECKOM
paboTbl MO Npodeccun Ha peasibHbIX paboumx MecTax

wnn MyJ'IbTMMe,D,I/Il‘/]HbIX TpeHaXkepax.

YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

YnpaBsieHue TaslaHTaMu

BbiCOKOMOTEHUUabHbIN COTPYAHUK B OMK —

3TO pe3yJsibTaTUBHbIN COTPYAHUK, KOTOPbI NfaHnpyeT
npoaosKaTb paboTaTb B KOMAAHUN U OCTUraTb HOBbIX
pe3ysibTaToB, a TakKXXe — roTOBbIM K Nepeesny B Apyrom
ropog. B ot6ope noTeHuManibHbIX COTPYAHUKOB, KOTOPbIN
COCTOMUT U3 HECKOJIbKUX 3Tanos, y4acTBYIOT
HernocpeacTBEHHbIE PYKOBOAUTENN COTPYAHMKA

M NpeacTaBuTeNn AUpeKUun no nepcoHany. bnarogaps
opueHTauumn Ha NoTPebHOCTU BM3Heca, B KOMMaHun
BbISIBNIEHO 6% BbICOKOMOTEHLMAJIbHbIX COTPYAHUKOB,
UTO coBnagaeT Co CpeHUM 3HaUYEeHUEM B OTpac/n

(Training Index).

PyKOBOACTBO KOMMAHUKN yaenseT 60/blloe BHUMaHue
yMpaBieHUIO TaslaHTaMM1 U NOBbILWEHUIO 3D PEKTUBHOCTU
ynpaBfieHYeCKUX KoMaHA. [nga pykoBoauTenemn

M CNeumnasiMcToB NMPOU3BOACTBEHHbIX CreumasibHOCTEN
npoBeageHa AMarHOCTUKa yNnpaBJ/ieHYeCKOoro rnoteHuuana.

B npouecce oueHKU 6blsi pacCMOTPeHbl pe3ybTaTbl
paboTbl 755 paboTHMKOB, NpoBeaeHa OLUeHKa UX noseneHus
Nno KoMneTeHUumnsaM (TexHosiornsa «360 rpafycos»), oLeHKa
MOTMBALMOHHOIO NPOMUIA N TECTUPOBAHNE CNOCOBHOCTEN

K aHanusy nHoopMaumm.

OueHKa rnokasarna, UTo A0Ji8 COTPYAHMKOB, CMOCOBHbIX
o6ecneunTb NPeeMCTBEHHOCTb YrnpaBieHus, cCocTaBngaeT 24%
(OT 06L1en UNCNIEHHOCTUN PYKOBOAUTENEN), TO €CTb KaXKAabli

NATbIN PABOTHUK CMNOCO6EH 3aMEHNTb CBOEro PyKoBOAMTENS.
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53 MEPCOHAN

OCHOBHbIM MHCTPYMEHTOM MOoJsTyUYeHUss 06paTHOM CBA3MU

OT COTPYAHUKOB AIBNSIETCS €XXerogHoe nccraegoBaHue BoB-
JIEUYEHHOCTM NepcoHasa rno MexxayHapogHon Mmetoanke AON
Hewitt. B pamMKax nccnegoBaHusa COTpyaHUKaM 3agatoTcs
KaK CTaHAapTHble BONPOChI, NpeayCMOTpPeHHble METOAUKOMN
M oxBaTbiBaloLUe Takue cdepbl, Kak, HanpuMep, onJsarta
TPYAA, KApbepHble BO3MOXHOCTU, OTHOLLUEHUE K PYKOBOACTBY.
A Tak>Xe BOMpPOChbl OT KOMMaHuu:

06 ypoBHE YOOBIETBOPEHHOCTU CTOSIOBBIMY,

couuasbHbiMM 06beKTaMm n ap.

NccnepoBaHue aBNSEeTCA YaCTbio @XEerogHoro uukia yayu-
LeHNa yCrioBMi paboThbl. Mo pesysbTataM KoJIMYeCTBEeHHOro
(onpoc) U KayecTBEHHOIO (poKyC-rpynbl) UCCrieaoBaHNs
PYKOBOAUTENAMM COCTABNAIOTCA MJiaHbl NOBbILLEHUS BOBJlEe-
UYEHHOCTU; MPOUCXOANUT UX peanim3aumsa — U HOBbIM OMpPoC.
WNccneposaHue 2015 roga, cTasllee TPETbUM B UCTOPUN KOM-
naHWmM, NOKasasio POCT AOJIM BOBJIEUEHHbIX COTPYAHUKOB

00 50%. BriepBble 6bl/1 NpeBbILLEeH CpeaHUii NoKasaTesb

no MeTannypruyeckmMm KoMnaHmam Poccuu (47%). YpoBeHb

y4yacTusa COTPYAHUKOB B UCCNIeAOBaHMU BbipocC € 75% pno 87%.

dokKycHble pakTopbl-2015 OMK 2014 OMK 2015
JlnHerHble MeHeaXkepbl 49% 56%
Mpu3HaHue 33% 35%
O6paTHag cBa3b 39% 43%

OCHOBHbIM (DOKYCOM MJIaHOB MOBbILLEHNSA BOBIEYEHHOCTMH,
paspaboTaHHbIX MO UTOFaM UccnenoBaHusa 2014 roga Ha
npeanpuaTuax 1 B yrnpasngiowen KoMnaHuu, ctana paéoTa

C yrnpaBJ/IeHYECKNMUN HaBbIKaMN JIMHEMHbIX PYKOBOAUTENEN.
CornacHo AaHHbIM, NpeaoCcTaB/AEHHbIM MeXAYHAPOAHbIM KOH-
cynbtaHToM AON Hewitt, BoBfieueHHOCTb NepcoHana Ha 70%
3aBUCUT OT HEMOCPEeACTBEHHOrO pyKoBoauTens. B komnaHumn
6b1J10 OPraHM30BaHO 06yYeHMe KOMMYHUKALMK C NOAYMHEH-
HbIMU N9 6pUragmpoB 1 ApYrnux pyKoBoamUTeien, MoaroTos-
JIeHbl COOTBETCTBYIOLLME NAMATKMN PYKOBOAUTENAM, CO34aHbI
AONOJIHUTE IbHbIE OpPraHU3aLUOHHbIE BO3MOXXHOCTU NMPU3Ha-
HUS 3aCyr 1 Nogayn o6paTHOM CBA3U: rpaduKmn cobpaHuin
Ha NPOU3BOACTBEHHbIX yYacTKaxX, JOCKU NoYyeTa, B TOM Uncre
Ha KoprnopaTuBHOM nopTase. UccneposaHne BOBIEYEHHOCTU
nepcoHana B 2015 roay nokasasio pocT YAOBNETBOPEHHOCTU

COTPYAOHUKOB (POKYCHbIMU (haKToOpaMu:

MnaHbl Ha 2016 rog choKycUpoBaHbl Ha NOBbILLEHUN YOO0B-
JIETBOPEHHOCTU COTPYAHUKOB COAep>XaHMeM paboTbl,
YJYyULLIEHUU YMNpaBJieHUECKUX HAaBbIKOB pyKOBOAUTENEN

(kaK 1 B 2014 roay), a Tak>Xe Ha aapecHon paboTe ¢ noapas-

YCTOWYUBOE PA3BUTUE

OeNeHnaMn, NoKasaBLUMMN OTHOCUTENIbHO HU3KUN YPOBEHb
BOBJ1IEYEHHOCTHU. MUNOTHbIN NPOEKT, MPOBeAeHHbIN B 2015
rogy B OAHOM U3 noapasfesieHUn MOCKOBCKOro oduca m
BKJTIOYABLUMIA AOMOSIHNTESbHbIN ONMPOC U FPYMMNOBYIO CECCUIo
Mo NOAroTOBKE MNJIaHOB U3MEHEHWN, MOKa3asl NepcneKkTuB-

HOCTb TaKOro nogxopga.

WccnepoBsaHue 2015 roga Tak)ke BbiABUIIO MPo6eMy He-
BEXJ/IMBOro o6palleHus B KoJfieKTUBax. 11 paccMoTpeHus
obpalleHnit COTPYAHMKOB MO BOMPOCaM HEKOPPEKTHOMO Mo-
BeAEHUS U B LLIeJIOM HapyLLeHUsa nNpaB YesioBeKa B KOHLe roga
6b1S1I0 MPUHATO peLleHre o co3aaHum KoMmccum no aTuke
OMK. O6palLeHUsa NpMHMMAalTCe Yepes ropsadyto vHuio OMK,
KOoTopas paHee crneLManM3npoBasiacb TOJIbKO Ha cooblue-
HUSX O XMULLIEHUAX U APYTrUX NpaBoHapyLeHnsax. CoTpyaHnK
caM MpUHUMAaeT peLLeHME, B KAKOW opraH o6paTtnTbca. Takxke
CBSI3b C PYKOBOACTBOM BO3MOXHa Yepes pasfen «[pnemHan»
Ha KOprnopaTUBHOM NopTare, KOTopbin gencTeyet ¢ 2013
ropa. CosgaHue 3TUX opraHoB 06YyCIOBIEHO TpeboBaHUAMU
cTaHgapTa coumasibHoM oTBeTCTBEHHOCTU SA8000, KOTOpPbIN

BHegpsdeTca Ha npegnpuatmuax OMK.

CTpyKTypa o6palieHui B MpUEMHYIO Ha KOpMopaTUBHOM nopTane 3a 2015 roa, %

Npou3BOACTBEHHAsA CUCTEMA,
MeAMLUHCKOe 06Cy>XUBaHue,

B3aUMOOTHOLIEeHUsd
B KOJ1JIeKTuBe

pasiele)

oBpaLLEHNT B sapabotHas nnara

AOCTaBKa paboTHMKOB
TPaHCNOPTOM OT MecTa
XUTenbcTBa

ycnoBus Tpyaa
Ha NnpeanpuaTUax

25 3a OTUETHbIN Mepuos 6biSI0 PACCMOTPEHO 2,5 ThiC. OBPALLIEHNN,

uTo Ha 20% 60siblue, uem B 2014 rogy.



BcTpeuu ¢ pyKOBOACTBOM

Pa6ouunit MOXXeT pacckasaTb M MoKasaTb ynpasasiowemMy
ONPEKTOpPY, AUPEKTOPY AUBU3MOHA, HAYAJIbHUKY LEXa,

KaK ngeT npousBoACTBEHHbIN NPOLECC Ha ero yJyacTtke,

UTO 6bINI0 CANAHO ANA YYyULIEeHUN, KaKue ecTb Npo6rembl, U
cpasy MoslyunTb 06paTHYIO CBA3b. TakMe BCTPeUn NpoxXoaaTt
perynsapHo Bo BpeMs 06X040B MPOU3BOACTBA YMNPaB/IAOLWMM
OVPEKTOPOM UMM Ha 3apaHee CMIaHUPOBaHHbIX COBPAHNAX
B Lexax. Tak)xe Ha NpeaAnpuUaTUaxX perysispHo npoBoaaTcsA
3aBOACKME KOHMepeHUUn n gHN MHPOPMMpPOBaHUS,

Ha KOTOpble MOryT NpUrnawaTbCsa UHble 3aUHTEPECOBaHHbIE
CTOPOHbI — MPeAcTaBUTE I MECTHbIX aAMUHUCTPALIUMN,

NPaBOOXPaHUTESIbHbIX OPraHoB.

KopnopatusHbie CMU

OCHOBHbIM KaHaJ1I0M MH(OOPMUPOBAHUSI COTPYAHUKOB AIBNSAETCS
KopropaTueHbIM nopTas (120 TbiC. NOCeLLleHU 3a rof, pocT
10% K 2014 roay). B okTa6pe 2015 roga KoOMMnaHus nepeLuna

K M30aHUIO eOVHOW exXxeHeneslbHOM KOPropaTUBHOW raseTbl
«Tepputopmsas OMK». 3TO peLleHue No3BosIMIIO co3faTb

B OMK egmHoe MHOpPMaLMOHHOE NPOCTPAHCTBO, HA KOTOPOM
npencTaefieHbl BCE NMPOU3BOACTBEHHbIE MSoWaaKn. Py6pukaTop
rasetbl 6b11 pa3paboTaH B COOTBETCTBUM C MOXKENaHUaMM
COTPYAHMKOB, BbiICKa3aHHbIMU B XOAe CreLuuanibHoro onpoca
netom 2015 ropga. Tupaxk raseTbl coctasnseT 15 500
3K3eMnnapos. aseTa BbIXOAUT exxeHeaeslbHO

M pacnpocTpaHsaeTcsa B AnibMeTbeBcKe, BriaroBelyeHcke, Bbikce,
Mockse, YenabuHcke 1 YycosoM. [19 ynpaB/ieHYeCcKoro
cocTaBa nspgaeTtcsa xxypHan «OMK-KomaHga» Tmpakom 2000

3K3eMMnIsapoB. B oTUeTHOM rogy 6bis10 BbiMyLLIEHO NSATb HOMEPOB.

OMK

KoHdepeHuumn

dyHKLUUOHaIbHble KOHdepeHuUuu

B 2015 roay nposeaeHo 14 BHYTPEHHUX (PYHKLMOHASIbHbIX
KOHdepeHUUI C Lenblo 06MeHa OMbITOM, STyULINMn
npakTMKamu, a Takxe ansg MHoOpMmMpoBaHUs

O CoBpeMeHHbIX TeHAeHUUNAX B COOTBETCTBYIOLWUNX

npodeccroHanbHbix o6nacTax. Bnarogapsa KoHdepeHUMam
0KO0J10 800 COTPYAHUKOB NOAYUYUIN MHDOPMALMIO

O cTpaTernm KoMnaHuu.
MporHo3suposaHue 6yAyLLEro U HAYUYHbIX OTKPbITUI

Bonee 50 coTpyAHUKOB KOMMNaHUM, 3aHUMatoLwmecs
pa3paboTKOM HOBbIX TEXHOJIOMMIA, CTpaTerum, OCBOeHNeM
HOBbIX PbIHKOB NPUHANM yYacTMe B KOpNopaTUBHOM
KoHdepeHUnn «MporHosmpoBaHne 6yayLLero U Hay4HbIX

OTKPbITUN», OPUEHTUPOBAHHOM Ha 2015-2016 rr.

E>)xeroaHasi Hay4YyHo-npakTuyeckas KOHdepeHuunsa MonoabixX

cneuvanucTos

Llenbio npoBeaeHna KOHdepeHUUn ABNSEeTCS BbiiB/IEHUE

M MOBUM3aLUA TBOPUYECKOrO MOTeHLMana MonoabixX
cneunanmcToB KOMMNaHUM Onsa pelleHus TeXHONOMMUYeCKUX
3ajauy, CNocoBCTBYIOLNX COBEPLLUEHCTBOBAHMIO
NPOM3BOACTBA, CHMXXEHMIO 3aTpaT U YBEJIMUEHNIO NMPUGbIIN.
B Meponpuatum npuHaamM yyactme 6onee 120 cOTpyaHUKOB
CO BCeX NpeanpusaTUn KOMMaHuM, a Takxe cTyaeHTbl MITY
M. H.3. BayMaHa 1 BbIKCyHCKOro cdounmana HATY «MUCKC».
[OBe TpeTu NpensioXXeHn, NpeAcTaBJIeHHbIX Ha NpeablayLnx
KOHdepeHUUax, HaLWIn NpUMeHeHne

B npoun3BoAcTBe.



COOEPXAHUE ... OB30P --wvevee CTPATEIUS ------eeee

@ NMEPCOHAN

OueHka

B 2015 roay B paMKax rogoBoro LUMKia oueHKn

3 HEKTUBHOCTM NepcoHasia Hapsaay C OLEHKON JOCTMXKEHNS
pesysbTaTa 6blna NpMMeHeHa oLeHKa nosegeHms no
KoMneTeHumaM (TexHonorumsa «360 rpagycos»). PaHee,

B 2013-2014 rr., OLeHKa KOMMNeTeHUMN OXBaTblBasa

B OCHOBHOM YyrMnpaBfieHYeCcKuMe 3agaum n kadyecrtesa
(nnaHnposaHWe, CUCTEMHOE MblLLIeHMe, MOCTaHOBKAa 3a4aum
NoAYMHEHHDbIM). BaXkHbIM gononHeHnem B 2015 roay ctanm
NnAaepcKme HaBblKK, HanpuMep, Cnoco6HOCTb NPU3HAHUA
BKJla4a COTPYAHMKOB, NoaAep>KaHna o6paTHOMN CBA3U

C NnOAYNHEHHbIMU MO UTOram pa60TbI.

B 2015 r. 6bl71 peanM3oBaH NPOeKT Mo NPodecCUoHaIbHOMY
TecTupoBaHUio coTpyaHMKoB OMK. BHYTpeHHMe aKcnepTbl
paspaboTtanu 6osiee 60 NpodeccruoHabHbIX TECTOB,
KOTOpble 3aTeM npoLwnv 6onee 8 TbiC. COTPYAHUKOB.

Mo pe3synbTaTaM TeCTUPOBaHMA BYAYT CO3AaHbl
byHKLMOHAIbHbIE MPOrpaMMbl O6YUYEHUA U PA3BUTUSA

nepcoHana Ha 2016 roga.

[Ona caMoo6pasoBaHusa U MoJyUYeHUs
LOMOJIHUTESIbHBIX MPO(ECCUOHATbHbBIX 3HAHWU

COTPYAHUKAM KoMMnaHuu B 2015 r. 6bin1 NpefoCcTaBeH

OOCTYM K 3/IEKTPOHHOM 6MB6NMOTEKE OOHOIroO

13 BeAyLUX N3gaTesibCTB AeSI0BOW IMTepaTypbl.
CoTpyAaHMKaMu 6b110 ocyLlecTBfieHo 6osiee 50 Toic.

cKaumBaHui 6osiblie 400 HaMMEeHOBaHUI KHUT.

OMK Topgosou otueTt 2015

O6yueHne

PykoBoauTenu n cneuuanmctol OMK B 2015 r. npoxoaunn
ob6yueHune, HarnpasfieHHOE Ha MOBbILEHWE JINYHOMN
3PDEKTUBHOCTH, YraybreHne n 3aKpernseHne 3HaHum,

CBA3aHHbIX C I'IpOCbVI)'IeM n CI'IeLlVIqDVIKOVI neaTesibHOCTU.

KaTteropwusa OuyHoe o6yueHue (Yes./KypcoB)
PykoBogutenu 6 194
CneunanucTbl 6 753

43 018 (M3 HUX 5 490 BHelHKe
Pa6ouune

n 37 528 BHYTpEHHME).

OucTaHUMOHHBIN chopMaT o6ydeHns B 2015 r. nokasan

CBOIO BOCTPe6OBaHHOCTb U 3(ppeKTUBHOCTb. N4

pasBuUTUA NporpamMmbl cchbopMrpoBaHa 1 NoAroTossieHa
KOMaHAa TbioTOPOB AUCTAHUMOHHOIMO 06yUYeHns Ha

Bcex npeanpuaTuax OMK. Bonee 1 000 pykoBoauTenemn
npoLwn o6yyeHe B paMKax LesieBo KoprnopaTUeHOM
nporpamMmbl «YrpasrieH4eCKUN MUHUMYM», HanpaBiieHHON

Ha HenpepbiBHOE pa3BMUTME U COBEpLUIEHCTBOBaHMNE
ynpaBfieHUeCKUX HaBblKOB. 90% criyliaTesier oueHUIm
NporpamMMy Ha «XOpPOLLO» N «OTJIMYHO» C TOUKWN 3PEHUSA NMOJIb3bl
ona 6usHeca (Mo pesysbTaTaM aHKeTUPOBaHUS). DKOHOMUSA
CpeAcTB OT UCMOJIb30BAHWUA AUCTAHLMOHHOM dOPMbl
06yueHUs (Mo CpaBHEHMIO C OYHOM POPMOI) cocTasmia

4,06 MNH py6nen. Take B AUCTAHUMOHHOM cbopMaTe 6blfio
OpraHM30BaHO O6YyueHne aHrIMNCKOMY A3blKY A

80 coTpyaHukos OMK, KoTopble paboTaloT C MHOCTPaHHbIMU

KonneraMmm U napTtHepamu.

YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

O6yyeHue 6blfI0 OPraHN30BaHO Kak B OUHOM chopmaTe
(ceMuHapbl, TPEHUHI U, KOHdepeHumn),
TakK U B QUCTAHLUNOHHOM (3JIEKTPOHHbIE KYPCbl U KHUTU,

Be6UHapbI).

OucTaHuMoHHoe o6yueHue (Yen./KypcoB)

22 000 «YnpaBfieHUYECKNIN MUHUMYM»

351 078 (npepaTTecTtaymoHHasa noarotoska: 1 078
3/TEKTPOHHbIX YYEBHUKOB 1 350 OO0 cTaHOapTHbIX

onepau.vu?l N KapT NnowaroBoro BbiNnoJIHEHUSA onepau.w?l).

Ha npeanpuaTtuax rpynnbl OMK BHegpeHbl
Lenesble NporpamMmbl Ans NOAroTOBKM MacTepos
M 6pUragmnpos, HarnpasJsieHHble Ha MOBbIWEHNE JIUUHOMN

3¢ PHEKTUBHOCTU U SKOHOMUUECKOW MPAMOTHOCTMU.

Onga pabounx Hapsaay ¢ o6ga3aTesibHbIM O6YyUeHUeEM,
OPMEHTUPOBAHHbIM Ha NoATBEP)KAEHMEe cepTUDMKATOB
M aTTecTauui, NnposeaeHbl Lenesble Kypcbl No
N3YYEHMIO BOMPOCOB TEXHOOMMM U OBCITYXKMBAHUS

BbICOKOTEXHOJIOrNMYHOIro o6opy,uoaava.

CoKpalleHne pacXxodoB Ha o6yyeHue CBA3aHO C TeM,

uyTo B 2014 r. 6bl5IM 3aBEpPLUEHbI OPOroCTOoALME MPOEKThbI
no o6yyeHnio CoTpyaHuKos (MBA, pasoBble MeponpuaTus),
a Tak>ke Mo nepeobyyeHuIo N CTaXKMPOBKAM B paMKax

noaoroToBKU ond pa60TbI B HOBbIX KPYMHbIX MPpOeKTaXx.
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Mpodcotosbl

Mpodcolo3Hble opraHnsaumnm Ha npegnpuaTmax OMK
OTHOCATCSA K pa3HbiM Npodcotosam, Bxoasumm B begepaumio
He3aBMUCUMbIX Npodcoto3oB Poccun: MopHoO-MeTannyprm-
yeckoMy npodcotosy Poccun (BM3, «TpyGoaeTasnb», UM3),
PoccuinckoMy npodcoto3y paboTHUKOB aTOMHOW SHEPreTUKM
1 npomblwneHHocTn (BA3) n Mpodcolo3y paboTHUKOB
arpornpoMbilLfieHHOro KoMmrsekca P®d (AT3). Kpome Toro,

Ha JIMTeMHO-NPOKaTHOM KoMMJleKce B I. Boikca (punman OAO
«OMK-CTanb») oencTeyeT COBeT TPYAOBOro KOJIJIEKTMUBA.

B cBA3M C 3TUM OCHOBHOE B3aUMOAENCTBUE MPOUCXOANT

Ha ypoBHe NpeanpuaTun. Ha yposHe OMK c Lenblo Koopau-
Hauumn B3ammopencTeusa B 2015 roay cosgaH coumarsbHbIn

coBerT.

Ha npeanpusTnax co3aaHbl Bce NpeaycMoTpeHHble 3aKkoHoaa-
Te/IbCTBOM YC/I0BUS A5 AATESIbHOCTU NPOdCOIO3HbIX OpraHu-
3aumn. B cnyyaax, npegycMoTpeHHbiX TpyaoBbiM KOAEKCOM P,
Y4YMTbiBAETCSH MOTUBMPOBAHHOE MHEHME MPOdCO3HbIX Opra-
HOB. [JeNCTBYIOT COBMECTHbIE KOMUCCUU MO TPYAOBbIM CriopaM,
paccMaTpuvBaloLLme 06paLLeHnsa COTPYAHMKOB MO BoMpocam
TPYAOBbIX OTHOLLUEHUN. MpodCcolo3HbIE OpraHM3aLmn y4YacTBy-
10T B pacnpefesieHnu NbroT, a TakXe NpuHMMaloT yyactue

B Pa3J/IMYHbIX COLMasIbHbIX MPOEKTaxX KOMMaHnu: BXoaaT

B COCTaB 3KCMEPTHbIX KOMUCCUM KOHKYpPCa COoLMasibHbIX

1 61aroTBOpUTENbHbBIX MPOEKTOB «OMK-TNapTHEPCTBO»,

BMeCTe C PYKOBOACTBOM MPeAnpuaTUiA pa3pabaTbiBaloT 3aBOA-
CKMe niaHbl USMEHEHUI MO NTOraM UCCNeA0BaHUS BOBIEYEH-
HOCTU, 6epyT Ha cebsa yacTb paboTbl MO OpraHM3auUmm CrnopTUB-

HbIX W KYJIbTYPHbIX MEPOMPUATUN.

OMK

KonnekTuBHbIA AOroBop

B 2015 roay npoBegeHa 6osiblias pa6oTa No U3MeHEeHUaM
NbroT AN PaBOTHMKOB, 3aHATbIX Ha BPeOHbIX WU OMacHbIX
NPou3BOACTBEHHbIX Npoueccax. Bce paboune mecTa npeg-
npuaTum OMK npoLwnm cneumanbHyo OLEHKY YCNoBUM Tpyaa
(COYT). bbinun npoBeaeHbl neperosopbl € NPodCoOO3HbIMU
opraHm3saumsaMu, 3aKstlo4eHbl HOBble KOJIJIEKTUBHbIE JOMOBO-
pbl COOKOM Ha 3 roga, noanucaHbl AOMOSIHUTESbHbIE corna-
weHuna c 6onee yeM 10 TbiC. COTPYOAHUKAMU. 3@ OTUETHbIN

nepuopg, KOMNEKTUBHbBIX TPYOOBbIX CMOPOB HEe BO3HUKAJIO.
CouuanbHbi coBeT

B 2015 rogy B OMK no nHuupatmee NpodCoo3HbIX OpraHn3a-
UM NpeanpuaTUii, BXOAAWMX B rPyIny, CO34aH COLMAIbHbIN
coBeT. HoBbIM coBeLLaTesIbHbI OpraH, B COCTaB KOTOPOro
BOLUIN NPOMCOIO3HbIE NMAEPDI, AUPEKTOpPa Mo NepcoHay
npeanpuaTUi U NPeacTaBUTENU YIPABSIOLLEN KOMIMaHUU,
npu3BaH caenaTb B3aMMoAeNCTBMe 6osiee CUCTEMHbIM U o6e-
CreuynTb YyUeT MHTEPEeCOB CTOPOH COLMasIbHOrO NapTHepPCTBa.
Ha cocTosBLueMcS B Uiofie 3acefaHny CTOPOHbI AOrOBOPUSINCH
O BHEApPEeHUM CoLMasIbHOM KapThbl, KOTOpas No3BOSIUT CBOEBpe-
MEHHO BbISIBIATb, BU3yaJIM3NPOBaTb U PaH>XXUpoBaTb

Mo YPOBHIO peLleHns Npo6eMbl COLMaibHO-TPYAOBOrO
XapakTepa B TPYAOBbIX KONNeKTUBax. MUIOTHbIM NPOEeKT HauaT
B OAO «Tpy6oaeTtasnb», B 2016 roay oXXmaaeTcsa pacrnpocTpa-
HeHVe AaHHOW NPaKTUKKM Ha oCcTaslbHble NpeanpuaTusa OMK.
CoumasibHbIM COBETOM 6bIfI0 TaK)Ke NoaaepXKaHo BHeapeHue
cTaHgapTa counasibHoM oTBeTCTBEHHOCTU SA8 000, LOCTUNHY-
Ta AOrOBOPEHHOCTb 06 yUYacTuUM NPOCOO3HbIX OpraHn3aumi

B MEPONPUATUAX UCCIefOBaHUS BOBIEYEHHOCTM NepcoHana

1 B MporpaMMe ynpaefieHunsi 300poBbeM paboTHUKOB.

Harpapgbl
BbIKCYHCKUM  MeTaJUlypruyeckmn 3aBoj U 3aBopj
«Tpy6oaeTtanb» cTanm nobeauTtenamm Xl
eXxerogHoro KOHKYypca «MpegnpuaTtune ropHo-
MeTannyprmyeckoro KOMMieKca BbICOKOM

coumanbHon 3dPEPEKTUBHOCTM», KOTOPbIM MNPOBOAUTCSA
FopHO-MeTannypruyecknum npodcotosom Poccum (FMMP)
COBMeCTHO C Accouuaumen MpoMbIL/IEHHUKOB TFOpPHO-
MeTaslypruyeckoro KkoMnsekca Poccuu.

PykoBoguTenb genapTtaMeHTa no yrnpaBfieHUIo nepcoHa-
nom CeeTnaHa HukonawunHa BTOpoUr pas nogapan Bo3ria-
BUNA PEUTUHI OAUPEKTOPOB MO YMpPaBJ/IeHNIO MEPCOHANIOM
(B MeTannypruyeckom M ropHoaobbisalowen oTpacnsax),
KOTOpbIM  MNoaroTaefvBaeT raseta «KoMMepcaHTb»
COBMeECTHO ¢ Accoumaumen MeHeaKepos.

B 2015 rogy OMK cTabunbHO BXxoauna B ABaAUATKY Jn-
0EepoB eXXeMeCAYHOro peuTUHra couuasibHOM OTBETCTBEH-
HOCTU POCCUNCKUX KOMMAHWUM areHTCTBa MOJSIMTUUECKMX
M 3KOHOMUYECKUX KOMMYHUKauuM «OueHb BbICOKUN YypO-
BEHb COLMAsIbHOM OTBETCTBEHHOCTMUY.

OMK npusHaHa nyywmMm paboTtogartesieM cpean poccum-
CKUX KOMMaHUM MeTaslslyprmyeckomn 1 ropHoao6bisatoLen
oTpacnem Mo WToraMm He3aBUCUMOro WCCriefoBaHUsa
B 06nacTy MnpuBieKaTeNlbHOCTM 6peHaa paboTopaTens

Randstad Award 2015.



COAEPXAHUE KOHTAKTHAA UHPOPMALNA

@ NMEPCOHAN

B 2015 rogy OMK npopgosmkuia BHegpeHue cTaHgapTa coumnasnibHoOW OTBEeT-
cTBeHHOCTM SA800O0, 06yCIoBfIEHHOE B3ATbIMU Ha Cebs o6a3aTesibCTBaAMM,
KOTOpble 3ahUKCUPOBaHbl B KOPNOPATUBHOMN KOHCTUTYLUUU OMK, cTpeMneHun-
€M K MOBbILLIEHNIO BOB/IEYEHHOCTW NepcoHasia U Tpe6oBaHUAMU K NMOCTABLUMA-

KaM pr6HOIZ npoaykuun, npenbdaprigdeMbiMU Ha MeXXAYHapOOHbIX PpbIHKaX.

Ha HauasibHOM 3Tarne CTaHAAPTOM ByAYT OXBaveHbl BbIKCYHCKUN MeTasnnyp-
rUyeckum 3asog, JIMTENHO-NPOKATHbIM KOMMJIEKC U YNPaBAAoLWAasa KOMMaHus.
B aHBape-cdeBpasie B yKasaHHbIX 06LiecTBax 6bisia NpoBeAeHa CaMooLeHKa
COOTBETCTBUA TPE6OBAHUAM CTAHAAPTA, KOTOPAas He BbiIBUIA KPUTUUECKUX

HECOOTBETCTBUMN.

B paMKax rapMoHU3aLMu CUCTEMbl MEHEAYKMEHTA C TPe6oBaHUAMM CTaH-
napTta 6bi1 pa3paboTaH njaH BHegpeHUs CTaH4apTa, BKIIOUNBLLMNA B cebs
nopsaKa cta MeponpuaTuin. Mo COCTOSHUIO Ha KOHEeL, OTUETHOrO nepuoaa
85% MeponpusaTUA Y>Ke COCTOANIOCh. BOMbLUIMHCTBO MEPOMNPUATUIA Kacasmcb
LOKYMEHTMPOBaHUA MPaBu 1 Npouenyp, 06ycoB/IEHHbIX TPe6oBaHNAMMU

3aKoHOoOaTesibCTBa 1 CbaKTI/I‘-leCKI/I Y>Xe NpUMeHdaABLLINXCHA B KOMMNaHUW.

KpoMe Toro, B paMKax peanuMsauum TpeboBaHUM CTaHOapPTa O HaIMuum

B KOMMaHMM Npoueaypbl 4519 PaCCMOTPEHUS Xanob Ha HapyLleHUsa Npas
COTPYAOHUKOB 6blnM Co3a4aHbl KOMUCCUA MO 3TUKe OMK U 3TUYECKUN KOMUTET
BM3. A B paMKax peanunsaumm TpeboBaHUM O HaNMUMK FPYIMbl, OTBeYaloLen
3a Anasnor Mexxay MeHeg)KMeHTOM U paboTHMKAMM MO COLMasbHbIM BOMPO-

caM, 6bi1 co3gaH coumanbHbi coeeT OMK.

Bbls10 opraHM3oBaHo obyuyeHue: 17 COTPYAHNKOB U pyKOBOAUTEEN NPOoLLn
BBOAHbIM Kypc no SA8000, a 10 yenoBek — Kypc Mo NpOBeAEHUIO BHYTPEH-
Hero aygmTa Ha OCHOBe cTaHgapTa. YYaCTHUKU MOosyuYmsin COOTBETCTBYIOLINE

cepTuduKkaTtbl.

OMK Tlopgosou otueTt 2015




COAEP>XAHUE OB30P CTPATEInsa YMNPABJIEHUE KJIIOUEBBIE MOKA3ATEJIN YCTOWUMBOE PA3BUTUE KOHTAKTHAA UHPOPMALNA

5.4

‘ G4-CrnM ‘

BE3OMNACHOCTDb TPYAA

CUCTEMA YTPABJIEHUA OEATEJIbHOCTbIO
B OBJIACTU BE3OIMNACHOCTU TPYAA

MonuTtrka B 061aCTU OXpPaHbl
OKpY>Kalowen cpeabl, 340pOBbs YMNPABJIAIOLLAA KOMMNAHUA
M NPOMBbILLIEHHOW 6e30MacHOCTU

MonoxeHue o KoMUTeTe
no 6esonacHocTu Tpyaa OMK

KOHTponuMpyeT NpakTUYecKyio
peanusauuio Lenen, ctpaTermm
pPasBUTUA U NOSIUTUKU KOMMaHUN
B 06/1aCTU OXpPaHbl OKpYy>KatoLlen
cpeabl, TPYAa U NMPOMbILLIIEHHOW
6e3onacHoOCTH

Mono>xxeHue un MNpukas

JNPaBNSIOUIEro AMpeKTOopa NPEAMNPUATMS, OVBU3NOHDI

MHULUMMPYIOT, HANpaBnsaioT,

KOOPAUHUPYIOT U NPOBEpaioT
obLMe YCUAMs pyKoBoaCTBa
npeanpuaTus B o6nactm
6e30MacHOCTU Ucxoaa us
OTpacneBbiX U 3aKOHOAATEsbHbIX
Tpe6oBaHUn

KomMmnnekcHasa cxema o6ecrieueHuss oxpaHbl
TpyAa U NpoMbILLIEHHOW 6e30MacHoCTH

Ha npeanpuaTnax OMK ocHoBaHa Ha BOBJ/1IeYEHUU
pPaBOTHUKOB B MPOLECChI MPUHATUSA PeLUeHUi

W yrnpaBrieHus 6e30nacHoOCTbio paboyen cpefpl.
Takol noaxopn No3BosiAeT NoAAEPIKMBATD
BbICOKMIN YPOBEHb MPUBEPXKEHHOCTU MPUHLUMAM
6e30MacHOCTM Ha BCEX YPOBHSAX YNpaBieHus

n paboueM MecTe. KoMuTeT no 6e3onacHocTu
Tpyaa OMK, KOOpAUHALMOHHbIE KOMUTETbI MO
6e30nacHOCTM TpyAa NPeanpuaTUn U Lexosble
pa6ouve rpynnaMu NnpeacTaensioT cobom

€OUHYIO ynpaBJieHYeCKYIO BeEpPTUKaslb.



COOEPXAHUE ... OB30P --wveveee CTPATEMUS ...

Pacxogabl B 2015 roay, MH py6.

Pacxopnbl Ha oxpaHy Tpyaa 291,8
Pacxofbl Ha NoXkapHyto 6e30MacHOCTb 79,0
Pacxopbl Ha NPOMbILLJIEHHYO 11
6e30MnacHoOCTb !
Pacxopbl Ha paAVaUNOHHYIO 77
6e30MacHoOCTb !

Bcero 399,6

KopnopaTtuBHbie cTaHaapTbl, NnpuHaTbie B 2015 roay

YnpasneHue noapsaHbiIMy opraHu3aumsamm B o6nactu

6e30MacHOCTU TpyAa 1 OKpy>KaloLleln cpeapl
O6palleHne C onacHbIMKU BellecTBaMm
BbinosiHeHWe paboT MOBbILLEHHOM ONMAaCHOCTU

Pa6oTbl Ha BbiCOTE

OOCTUMXEHUE LIENEBbBIX MOKA3ATEJIEN

YacToTa obLero (MpoM3BoACTBEHHbIN + 6bITOBOM)

TpaBMaTusma B rpynne OMK, Ky*

85,52 70,35

daKT Ha 2014 1. daKT Ha 2015 r.

£71,85

Lenb Ha 2015 r.

*KoadpdUUMEHT yacToTbl 06Lero TpaemMaTusMa.

OMK Tlopgosou otueTt 2015

@ BE3OMNACHOCTDb TPYAA

KonuuecTso NpoBepoK COCTOSHUS NPOM3BOACTBEHHON 6e30MacHOCTH
B AAOMEPHUX KOMMAaHUAX U NoapsAHbIX KoMnaHuax B 2015 r., wT.

KoJsiIMuecTBO NpoOBEepOK COCTOAHUSA MPON3BOLCTBEHHOMN 15
6€e30MacHOCTM B AOUYEPHUX KOMMAHUAX

KonunyecTBO NPOBEPOK COCTOAHUA MPOU3BOACTBEHHOM 672
6e30MacHOCTU B NOAPAAHbBIX OpraHu3aumax

BHeapeHue cucTeM MeHeAXXMeHTa 6e3onacHocTH
M oxpaHbl Tpyaa OHSAS 18001

TpeboBaHMNa MeXAYHAPOAHOro CTaH4apTa CUCTEM MeHeaXXMeHTa
6e3onacHocTn OHSAS 18001 BHeApeHbl B NOJSIHOM o6beMe Ha BM3, JIMK,
AT3, 3aBoge «TpybogeTtasnb» n UM3. Bce npeanpuatnsa nMeloT cepTudmkaTol
COOTBETCTBUA AaHHbIM TpeboBaHnaM. B 2016 r. nnaHMpyeTcsa BHeapeHue
AaHHbIX NpoLeccoB Ha bnaroeel,eHCKOM apMaTypHOM 3aBofe

C nocniefyoLWmnM NPoxXoXKAeHNeM cepTndmKaumnm.

[onga npoucliecTBum, N0 KOTOPbIM

npoeeneHo BHyTpeHHee paccrsiegoBaHue

Lenb, %* TpouclecTsus, LWT. BHYTpeHHWe pacciieqoBaHusa B

cooTtBeTcTBUU ¢ CTK.12-66.1, wT.

upesBblYanHble 7 7

3HauuTesIbHble 101 99

He3HauunTesbHble 245 245
45 BCero 353 351

*100% / obLiee KOMUEeCTBO 3aPUKCUPOBAHHbIX MPOUCLLECTBUMN.

KOHTAKTHAA UHPOPMALNA

75



COAEPXAHUE ---------- OB30OP -----:v-ne CTPATErMa -----.--- YMNPABJIEHME --------.. KJIIOUEBDBIE MOKA3ATEJIA ---------- YCTOWUMBOE PA3BUTUE JIIeeems KOHTAKTHAA UHPOPMALNA

@ BE3OMNACHOCTDb TPYAA

Oona pykoBoauTenen, cneyuasimcToB U CAy>XXaluxX, Npolieaumx CneumanbHas oueHKa ycsioBui Tpyaa (COVYT)

o6yueHue no Kypcy «Oco3HaHHOe ynpaBJieHMe 6e30MacHOCTbIO» Ha pa6ounx MecTax

KonuuecTtBo 06yquHbIX, yersn.

Uenb 2015 ., %* MpoBepeHa COYT B dakT 20151.%

2015 r., pabounx MecTt

Ntoro
2011 . 2012 . 2013 1. 2014 . 2015 1. U2 Blents e
3a 5 net
85% 909 4227 5436 7645 4293 22510 88,9% *OT obLiero KonmyecTea paboumnx mecT (10353 wr.).
*OT CpeAHecnUCoOYHOM YMcneHHocTn 3a 2015 rog (25327 uen.). B 2015 r. COYT npoBefeHa B HENoJsIHOM o6beMe B CBA3M C BBEAEHUEM

HOBbIX U U3BMEHEHMEM UMEIOLLMXCA LWTATHbIX AO/HKHOCTEN, peopraHM3auMeﬁ

YUYaCTKOB U LLeXOB.

OBECMEYEHWE MEPCOHAJIA CPEOCTBAMU UHOMBUOYATIBHOW 3ALLNTDI

B 2015 roay B OMK BBeAeHa B AeNCTBUE HOBasA peaaKkums °  TMpepoTBpalleHue UM CHMKEHUE BIIUAHUSA OMAaCHbIX Bce cpeAcTBa MHAVBMAYAIbHOM 3alMTbl Noa6upaioTca
KoprnopaTuBHOro cTaHpapTa «CpeacTsa MHANBUAYAIbHOM 1 BpeAHbix pakTopos B COOTBETCTBUM C MOJIOM, POCTOM, pa3sMepoM oaeXxabl

3aWmnTbl paboTHMKOB OMK 1 yripaenigeMbix 06LecTB». . M 06YBUM COTPYAHMKA, a TaKXXe CO cneundmkomn
CooTBeTCTBME HOPMaM TEXHUUECKOM 3CTETUKMU

Ha ocHOBaHMM 3TOro cTaHaapTa nposefeHa paboTa BbIMNOJIHAEMbIX UM paboT.
1 3PprOHOMUYHOCTM

no onpeaeneHuio egMHOro nocTasWmKa cpeacTs

MHAVBUAYANbHOM 3aWmThl (CU3) ANsi NPEAnpUSTHIA FPY bl °  Hanuume MHCTPYKLMK, B KOTOPOW NponMcaHbl Npasuna
OMK. OpraHusosaHa pa6oTa 3KcnepTHoro coeeTta no CA3 aKcnnyaTaumm n xpaHenus CU3, a Takke ero cpok
(npoBefeHo Tpu 3acenaHus). PaspaboTaHbl 11 TEXHUUECKUX roaHocTH

YCIIOBUI Ha MOLLMB MY>CKUX U XKEHCKUX NETHUX KOCTIOMOB, .

Hannune Mmapkmnpoeku B cootseTctBum ¢ FOCT

a TakK>Xe Ha 3MMHMe KOCTIOMbI A4 3aWnTbl OT NMOHUXXEHHDbIX M NPOYMMU CTaHAapPTaMM, PErynpyIoWmMMmn npasmuna

TeMnepaTyp v O6LUX 3arpa3HeHNi. MapKUpoBKM CU3
Bce cpeAcTBa MHAVBMAYAIbHOW 3aLUUTbl, KOTOpble °  OueHKa Ha COOTBETCTBUE FUFUEHIUECKNM,

BblaaoTCA pa60THVIKaM KOMMaHunn, oTBeYyaloT cyieayowmm CbVI3|/IOJ'|0rM'~|ECKVIM, 3aLMTHBIM U 3KCMyaTaLUMOHHbIM

KPUTEPUSM U BbINONHAKOT crieayouime 3agavn: Tpe6OBaHV|ﬂM

OMK Tloposou otyeT 2015 76



@ BE3OMNACHOCTDb TPYAA

CNEUUNATIbHAA
OLEHKA YCNIOBUM TPYOA

B cooTBeTCcTBUM C PepepasibHbIM 3aKOHOM Ne 426-d3
«O cneumnasibHOM oLeHKe ycnoBum Tpypar» ¢ 2014 roga Bce
KOMMaHuM B3aMeH aTTecTauum pabounx MecT o6a3aHbl

NMPOBOAUTb CMNeLUUasibHYyO OLEHKY YCJIOBUMA Tpyaa.

B 2015 roay COYT npoBegeHa Ha Bcex NpeanpuaTuax
OMK. CBogHble BEAOMOCTMU, NOJTyYEHHbIe B pe3yJsibTaTe

npoBeaeHunsa COYT, pasMeLleHbl Ha carnTax npeanpuatuin OMK.

O6beM cneumuanbHOM OLEHKM YCNOoBUM Tpyaa 3a 2015 r., uen.

Konnuectso paboTHUKOB Knacchbl ycnosum Tpyaa

2

31

Brn 9638 1855 2896 4471 373 12
AT3 431 227 153 51 o (0]
«Tpy6oaeTasnb» 1539 316 374 474 286 89
BA3 1930 592 717 549 162 (0]
ym3 2129 298 413 699 567 152

OMK
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@ BE3OMNACHOCTDb TPYAA

CHWXEHUME MPON3BOAOCTBEHHOIO OcHoBHble TpaBMupyowme dakTopbl 12 mec. 2014—-2015 rr. 2014 . 2015
TPABMATU3MA U NMPOPECCUOHAJIbHbIX

3ABOJIEBAHUM 28 26

O6LLee KOMYECTBO NOCTPaAABLIMX OT HECUACTHbIX 21 23

cnyyaeB — 92 yenoeeka, UTo Ha 25,8% MeHbLue
npolusiorogHero nokasatens. Npun 3ToM He yaanocb AOCTUYb

HYJ1eBOro ypoBHA CMepTeJlbHbIX CllyYaeB.
n

/4

B 2015 r. ponyuieHbl 2 cMepTersbHbiX ciydyasa (BM3 n BA3).
[ONa CHUWKEHNSA PUCKOB, CBA3AHHbIX C BO3SHUKHOBEHNEM
HecuacTHbIX cny4yaeB Ha npoussoacTee, B OMK nposoantcs

perynapHbii MOHUTOPUHI BbINOJIHEHNSA KOPPEKTUPYIOLLNX

17
10
6
4 5
y 4 ’
y 4

MepOI'IpVIFITVIVI Mo pe3ysibTaTaM paccsieaoBaHnNda HeCc4HYaCTHbIX

o, o, o, o, - 9, o,
cnyuaes. +-32% +-42% +-55% ++70% +-33% +-80%
OCHOBHbIMM NpUYMHaMu TpasmaTusama B 2015 roay crtanu: 3axaTue MapeHue, BospaeiicTane MaaeHne TaxXenbix MapeHve BosgeicTene Pa6oTa
(3alLemneHue) croTbikaHue pasneTalowmxcs npeaMeTos, nocTpapasLero OKPbITOrO OrHS, C rpy30NOABEMHBIMU
o 6 . Mexay npu ABMKEHUM neTaneil, OCKONKOB o6opyaoBaHus C BbICOTBI pacnnaBneHHoro MexaHW3MaMu
HapyweHus TpebosaHn oxpaHbl TPyAa CO CTOPOHDI HEeMoABMXKHBIMU no TeppuTOopUM, oT o6opynosaHus, npu pa6ote (c nnowanku MeTanna,
U ABUXYLUIMMUCS Lexy UM CKONb3KOM  TpaBMUpOBaHWe 1AM nepemeLLeHnmn 06cny>uBaHus, packKaneHHbIx yacTeit
PaGOTHMKOB (MOCTPAAABLUMMM) U HEMCNIOSTHEHWE yacTAMU MaLLMH NoBepXHOCTH 1 nopesbl ero BpyuHyio NecTHWUbI U T.4.) o6opyAnoBaHus, napa
1 o6opyaoBaHus MHCTPYMEHTOM

Tpe6OBaHVII/I OXpaHbl TPpyaa HenocpeaACTBEHHbIMU 1 o6opyaoBaH1eM

pykoBoauTenamm

OTCcyTCTBME HEO6XOAMMbBIX MHCTPYMEHTOB
W NPUCMNOCO6NeHUI (PABOTHUKU UCMOb3YIOT
camopfesibHble UHCTPYMEHTbI U NpucrnocobneHus,

HernoBepeHHble N HencrpasHble NIeCTHULLbI)

OMK Topgosou otueTt 2015 78
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@ BE3OMNACHOCTDb TPYAA

KasaTtesb 2014 2015

KoadduumeHT cmeptenbHoro tpasmatusma (FIFR):

Umncio nornéLumx B pesyJsibTaTe HecYacTHbIX cilyyaes / obuiee = 0,05

UMCIO YacoBs, OTPaboTaHHbIX BCEM rMepcoHasioM * 1 000 000
KoadduumeHT TpaBMaTU3Ma c notepen pabouero spemMmeHu (LTIFR):

Yucno nocTtpapasLlUMX B pe3ysibTaTe HeCYacTHbIX Cllyyaes C 3,07 2,37
notepen paboyero BpeMeHu / obLuee YMCIo YAaCOB, OTPAaBOTaHHbIX

BCeM nepcoHasiom * 1 000 000

MNpuMeyaHue: KO3 DULNEHT NPOU3BOACTBEHHOMO TPaBMaTM3Ma

BKJIlOYaeT HecYacTHble C/lyyan CO CMepTesibHbIM UCXOA0M
KoacdduumeHT npocdeccuoHanbHbiX 3a6onesaHun (KMN3):

Yucno cnyyaes BnepBble BbIABEHHbIX MPpodeccuoHanbHbixX 0,52 0,41
3a6osieBaHUI / obLLLEee UNCIIO YACOB, OTPABOTaHHbIX BCEM
nepcoHanom * 1 000 000

O6bLee UMCO BrepBble BbIABMEHHbIX U MOATBEPKAEHHbIX 21 16

npodeccuoHasnbHbIX 3a6os1eBaHUM

Yncno cnyyaes BnepBsble BbIABAEHHbIX MPOodeccuoHanbHbIX 8,6 6.9
3a6oneBaHUiM / KONMUecTBO paboTalolero nepcoHana * Ha 10 000

(pacueT No NpuUHATOM B Poccumn MeToavke)
KoaddurumeHT notepsaHHbIX aHen (KMNO)*:

Yucno gHewn, NoTepsAHHbIX B pe3ysibTaTe HecUYaCTHbIX cllyJyaes / 72,61 56,24

obLuee UNCSIo YacoB, OTPaboTaHHbIX BCEM nepcoHasnom * 1 000 000

*Mpun pacyeTe «MOTEPSAHHbIX OHEM», CUMTAIOTCA TOJSIbKO paboure gHM no rpaduky. OTcuer
HauMHaeTCHa CO OHA NoJslyyeHUs PpaboTHUKOM TPaBMbl, T.e. CO AHSA OTKPbITUA 60SIbHUUHOMO

JInCTa.

OMK Tloposou otyeT 2015

NMPOrPAMMBDBI NOOAOEPXAHUA 300POBbA NMEPCOHAJIA

B KOMMAAHUWN NPUHATA KOHUEeMNUUa ynpasnieHnsa 300pOBbeM, KOTOpas OCHOBaHa

Ha TpeboBaHMAX 3aKoHoAaTelbcTBa POCCUM U peKkoMeHAaumMax MexxayHapoaHom accoumaumm
npousBoguTenen HedTh n rasa (International Oil and Gas Producers Association, IOGP)

M NYULINX NPAKTUKAX KPYMHbIX POCCUNCKUX N MEXAYHAPOAHbIX KOMAAHUNW. Peanvsauusa
MOJIOXEHUIM KOHLEMNUUM HaLeleHa Ha BHeApeHe B AedaTeNlbHOCTb BCcex npeanpuatnm OMK
eOMHOro cTaHgapTa 3KCTPEeHHOro MegMUMHCKOro pearMpoBaHus, npoueayp 3KCnepTmsbl
npognNpUrogHOCTN K Npouecca POPMUPOBAHMUA OCO3HAHHOIO OTHOLLEHUS K 340POBbIO.

B pamMKax peanusaumm KOHUENUUU 3ansaHnpoBaHbl cieayowme nencrteuns:
°

BHeapuTb cUCTEMY 3IKCTPEHHOro MeAMLIMHCKOro pearmpoBaHusa Ha pa6oueM MecTe

CoBepLUEeHCTBOBAaTb NPOrpaMMy 06yUeHMs OKa3aHWIo NepBoi NOMOLLM B COOTBETCTBUM
C POCCUNCKMM 3aKOHOLATENbCTBOM M peKoMeHAaumsamMm EBponeinckoro coeeta

no peaHumMaumu (European Resuscitation Council, ERC)

PaspaboTaTb KOPNopaTMBHbIN CTAHOAPT OLEHKU NPOdNpPUrogHOCTM Ha OCHOBE

O6HOBIEHHOM HOpMaTMBHOM 6a3bl (NPUKa3s MUHUCTEPCTBA 34paBoOXpaHeHUs Pd N2302H)

Pa3spaboTaTb KOPNOPATUBHYIO MPOrpaMMy NpoUNaKTUKN CEPAEYHO-COCYAUCTbIX

3a6o1eBaHNin

Pa3pa60TaTb TeMmaTuyeckme nporpamMmol «LLIKOMblI 340pOBbsA» MO HANPaBAEHUAM:

«300poBOE NUTaHMe», «FunepToHnyeckas 6osesHb», «CaxapHbin guaéeT»

OpraHn3oBaTb NPoOBeAeHNe TEMATUUECKUX AHEN 340POBbA HA NPeanpuaTuaxX
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@ BE3OMNACHOCTDb TPYAA

CHMXEHUWE KOSPDPULIMEHTA
OTCYTCTBUA HA PABOYEM MECTE

B 2015 roay Ha npeanpuatuax OMK nposogmancb nnaHoBble
nepuoanyeckme MmegmunHckme ocMoTpbl (MMO) cOTpyAHUKOB,
3aHATbIX Ha paboTax C BpeaHbIMU 1 OMACHbIMU YCJTIOBUAMM
Tpyaa. OnpepesieHbl rpynnbl Pa6oTHUKOB, HY>XXOAIOLWMNXCA

B AMCMAHCEPHOM HabloAeHNN U 0300POBeHUN. Bce
peKoMeHAaumu 3aKtoumTesnbHbiX akTos NMMO B OTHOLWEHUU
oxBaTa AncrnaHcepHbIM HabalAeHNEM PaBOTHUKOB

BbIMOJ<IHEHDI.

MNMpoBoAMTCA 0340POBJIEHNE COTPYOAHUKOB B CAHATOPUAX-

npodunakTopuax npegnpuatum (UM3, AT3).

BbIABJIEHUE KJTKOUEBbIX PUCKOB
MPOW3BOACTBEHHOM BE3OMACHOCTM

B 2015 roay Ha Bcex NpeanpuaTusax cunamm crneumanncTos
AvpeKumM no 6e3onacHoOCTU TpyAa ynpaensiowen KoMnaHum
M CNeumasiMcToB Mo MPOMbILLIEHHON 6€30MacHOCTH
npeanpuaTUit 6bin NpoBeAeHbl ayANTbl CUCTEMbI
ynpassieHUs NPOMbILLTIEHHOW 6€30MacHOCTbIO

Mo cfefyoLwmM KpuTepumam:

Hanunume peecTpa 06beKTOB MOBbILLEHHOW OMACHOCTM

(ONO) N TEXHNYECKNX YCTPONCTB Ha 3TUX O6beKTax

YyeT HOpMaTMBHOIO CpoOKa 3KcrnayaTaumm TeEXHUUECKUX

YyCTPOUCTB

OMK

Hanuuune skcnepTusbl I'IpOMbILIJJ'IeHHOl‘/‘| 6e30MacHoOCTH

TeXHUYeCKnx yCTpOﬁCTB

NaeHTUdMKaumMsa aBapuUnHbIX CUTYaLUN, HANTMYME M1aHoB

JIMKBMAALMN aBapui, NpoBefeHne TPEeHNPOBOK

Pernctpaumus, paccnenoBaHue U yyeT NpouCLLECTBUN,
npoBeeHne MeponpuaTUI No pesyJsbtaTtam

paccnepoBaHumn

CobniogeHune TpeboBaHWU MpU OpraHM3aumm obyueHus

no NoAHaA30pHbIM NpodeccuamM

Hanunuune peecTtpa n nopsaok opraHunsaunm nposeneHus

paboT NoBbILLIEHHOW ONacHOCTU

Cob6niogeHune TpeboBaHMN NPU OCYLLECTBIEHUN Hag3opa

3a onacHbIMU Npon3BoACTBEHHbIMU o6beKkTamMm

BbinosiHeHne I'Ipe,l:l,l'll/lcaHMﬁ HaA30pPHbIX

N KOHTpoOMpyrouwmnx opraHos

Mo BCeM BbIIBJIEHHbIM HECOOTBETCTBUAM PYKOBOAUTENAM
BblOaHbl PEKOMEeHAAUMM MO YCTPaHeHUIo, pa3paboTaHbl

MeponpUATUA MO YyULLIEHUIO.

Ha AT3 paspaboTaHa 1 BHegpeHa nporpamMMa

no 6e30MacHOCTU TPyAa U Npoueaypam BHYTPEHHUX
paccnepoBaHMi NpoucLlecTeun. MNpoBeneHbl ayanTbl
cucTeMbl ynpasneHua 6e3onacHoOCTbio Tpyaa B AT3,
pe3ynbTaTbl NpeAcTaBfeHbl PYKOBOACTBY NpeanpuaTui,
paspaboTaH nnaH MmeponpuaTui. Nporpamma 6yaeT

3aBepulieHa B 2016 roay.

COBJIIOAEHVNE TPEBEOBAHUI
MPOMBILLNEHHOW BE3OMACHOCTM
M OXPAHDbI TPYOA NMOAPAOYNKAMUA

Ona obecneveHns cobnioaeHns TpeboBaHN NPOMbILLIEHHOMN
6e30MacHOCTM M OXpaHbl TpyAa BBeAeH B AeNCTBUue
KOPNopaTMBHbIM CTaHOApPT «YnpasieHne noapsaHbIMm
opraHusauuammn B o61actm 6e30nacHoOCTU Tpyaa,

OKpY>KatoLLen cpefbl U NOXXapHOW 6e30MacHOCTU».

CTaHOapT ycTaHaBMBaeT Tpe6oBaHUA MO B3aUMOAENCTBUIO
C NoApaAAHbIMU OpraHu3saumaMm ang obecneveHus
6e30nacHbIX YC/IOBUI TPYAa U COBITIIOAEHNS SKOOMMUYECKMX
Tpe6oBaHUI NPU opraHn3aLmm paboT, BbINOJIHAEMbIX UMY
Ha 06beKTax KOMMaHUU Un B ee MHTepecax BHe

06DbEeKTOB.

Mo AaHHOMY cTaHaapTy NpoBoanTcsa obyueHue. Begetcsa
paboTa no co3gaHuio eanHon 6asbl HeAOB6POCOBECTHbIX

noapaayYnKoB.

Ha ocHoBaHUKM Tpe6GoBaHWUN CTaHAapTa OLeHKa
noapsaAYMKa HaumHaeTca Ha aTane BbiGopa. NpoBoanTca
OOKYMEHTasIbHasa OLeHKa NoapsaaumKa rno yCTaHOBIeHHbIM
KpuTepuam. PaBoTHUKU NOAPAAHbIX OpraHM3aumin

00 Hauana paboT NPOXOAAT BBOAHBIN MHCTPYKTAX

C BHeceHMeM COOTBEeTCTBYIOWMUX 3anucen. Bo Bpemsa
WHCTPYKTaXka A0 paboTHMKOB NoApaaUMKa AOBOAATCA
Tpe6oBaHUA No 6e30MacHOCTU TPyAa U OXpaHe
OKpy>KatoLen cpedbl, MOSIMTUKU B 061aCTU OXpaHbl
OKpYy>KatoLLen cpebl, 340POBbSA U MPOMbILLIIEHHON
6e30nacHOCTH, MopaaKa AOoCTyNa U nepeaBm>xeHns

no TeppUTOPUU NPEaNpPUATUN, B TOM Unciie Ha

TPaAHCNOPTHbIX CcpencTeax.



@ BE3OMNACHOCTDb TPYAA

B xofe paboT No AoroBopy NpoBOAATCA perydapHble
NPoBepPKM NOAPAAUNKOB CUIaMK creumanmctos OMK.
dopmMupyeTca 6a3a AaHHbIX MOCTABLLMKOB, NOAPAAUNKOB,
ucnonHUTenen paboT, KoTopasa B gasibHenlweM 6yaeTt

pa3MelleHa Ha KoOpnopaTunBHOM nopTarne.

OBECMEYEHUE MOXXAPHOM
BE3OMNACHOCTHU

B OMK B COOTBETCTBUU C TPeBOBaHMAMU AENCTBYIOLErO
3aKoHOOaTesIbCTBa CO34aHa CUCTeMa yrnpaBJieHUs
noxxapHown 6esonacHocTbio. B 2015 rogy npoBoAMAMCh
perynspHbie ayanTbl 3/1EMEHTOB CUCTEMbI YNpaBiieHUs
rno>xapHou 6e30nacHOCTbIO MpeanpUaTUn, Ha OCHOBaHNKN
KOTOPbIX CO3AaHbl MsaHbl MEPOMNPUATUIM MO YCTPAHEHUIO

Hanbornee BEepOATHbIX PUCKOB.

JencTeylowas cucteMa noxapHom 6e3onacHocTr
HanpasJieHa npexxge BCero Ha npeaoTBpalleHue noxkapa.
B 3KCTPEHHbIX CNyyasaX COTPYAHUKU MOXXAPHOM CIy>KBbl
obecneunBaloT 6€30MacHOCTb JIl0AeN U 3alMTy UMYyLLEeCTBa.
B 2015 roay MHUMAEHTOB, CBA3aHHbIX C BO3HUKHOBEHMEM

no>kapa, He BbidBJ1I€HO.

CucTeMa ynpaBrieHUs NoXxapHoW 6e30MacHOCTbIO BKlOUaeT
B ce6a AecATb 3/1eMEeHTOB:
[ ]

BoeBas roTOBHOCTb 6MKalLwero nogpasaeseHns

MO>XapHOM OXpPaHbl
OTBETCTBEHHOCTDb 3a MOXXapHY 6e30MacHOCTb

BblnosIHEHWE NpeannucaHnin rocyaapCcTBEHHOr O

NOo>XapHOro Haasopa

OMK

Komuccusa no \-Ipe3BbI\-IaIZHbIM cUuTyaumnam v obecrneyeHunio

no>xapHown 6e3onacHocTn
OpraHusaLmsa orHeBbixX pa6oT
OpraHusaumsa o6yyeHus

OpraHM3aumq pa60T no TexXxHn4yeCkKnMm cnctemMmam

FlpOTMBOI'IO)KapHOI;I 3awuTbl

MopsaaokK onoseLlleHus, pearmposaHus, yyeta

M paccriefoBaHUsA NPOUCLIECTBUM
OpraHusaumsa NoXxapHo-npocunakTUyeckom paboTol

CUCTeMHble BOMPOChI B 06eCcrneyeHnn NoXxxapHom

6e30MacHOCTU O6bEKTOB NpeanpuUaTUa

OBYUYEHME MO PA3BUTUIO CUCTEMbI
YMNPABJIEHUS! OXPAHOM TPYOA
N NMPOMBILLJTIEHHOW BE3OMACHOCTbIO

CeMUHap 019 BbICLUMX pyKoBoAUTENEN «YNpaBieHne
6e3onacHOCTbI0. CUCTEMBI, UCMOJIb3yeMble PYKOBOAUTENAMMU

npon3soncTB».

Mpoao/HKNTENbHOCTb ceMUHapa — 2 gHsa (16 yacos),

1 AeHb — NpPaKTUYECKUN ayauT Ha NPOU3BOACTBEHHOMN
nnowapke. O6yyeHne NPoOBOANTCA ANF YNPABAAIOLLMX
OVUPEKTOPOB, PYKOBOAUTESIEN HANPABIEHUN, HAUYASIbHUKOB

LexoB.

OXXnaaeMmbit pesyibTaT: pyKOBOAUTENN NOHUMAIOT
Heo6XxoaAMMOCTb n3MeHeHu B obnactn OT u MNB, nmeloT
npencTaBsieHMe 06 OCHOBHbIX 3/IEMeHTaxX CUCTEMbI

ynpasneHusa OT un INb.



COOEPXAHUE ... OB30P --wvevee CTPATEIUS ------eeee

@ BE3OMNACHOCTDb TPYAA

CeMuHap onga JIMHENHbIX pyKoBoOOUTENEN
«3ddeKkTMBHbIE MeTOoAbl YNpaBiieHmsa
6e30MacHOCTbIO C O6YyUeHUEM NPOBEAEHMUIO
noBefeHUYeCKMX ayanToB 6€30MacHOCTU»

MpopofKnTenbHOCTb ceMmnHapa — 2 gH4a (16 yacos),
1 AeHb — NPaKTUUYECKUN ayauUT Ha MPOU3BOACTBEHHOMN
nnowagke. O6yyeHne NpoxXoaaT BCe pyKoBoaAUTENM,

cneumnanncTbl U cnyXXauwue npennpuatuga.

O)knpaaeMmblii pe3ybTaT: IMHENHblE PYKOBOAUTENM,
npowegwue obyyeHne, MOHMMAIOT BHeApsAeMble U3MeHeHMUs,

NPUHUMAIOT B HUX y4yacTue.

CeMuHap ona paboumnx
«Pa3BUTHE OCO3HAHHOIMO OTHOLLEHUSA
K 6e30MacHOCTU»

MpoponxKntTenbHOCTb ceMnHapa — 1 geHb (8 yacos).

O6yueHMe NPoxXoaaT Bce paboTHUKN NpeanpusaTus.

OXKnpgaemblin pesynbTaT: paboume NoOHUMAIOT BHeApsAeMble
M3MeHeHus B cucteMe ynpasnenusa OT u MNB, nogaep>xusatot
X U MPUHMMAIOT yyacTue BO BHEAPEHUU STUX USMEHEHUN.
KaK MUHUMYM, KaXkablh paboTHUK MOHMMAET, UTO OTHOLLEHUe
K BOMpOCcaM 6e30MacHOCTM B KOMMAaHUM 1 Ha NpeanpuaTum

KapanHasibHO N3MeHMNOChb.

OMK Tloposou otyeT 2015

CeMMHap Mo BHYTPEHHEMY
paccnenoBaHuUIo MPoOUCLLIECTBUMA
«PaccnepoBaHune nNpouvcLlecTBUM
M aHaNn3 KJIIOYEBbIX MPUUYUNH»

MpoponmxknTenbHocTb ceMnHapa — 1 aeHb (8 yacos).
O6yueHne NPoXoaaT pyKOBOAUTENN MNPOMU3BOACTBEHHDbIX
LexoB, y4acTKoB. KonmuecTBo onpeaensaeTcsa U3 pacuyeTa,
UTO B Ka)XKAOM noapasgesnieHun AOMKHO 6biTb 06yueHo Kak

MUHMMYM OBa pyKoBOAUTENS.

OXXnpgaemblin pesynbTaT: o6yyeHHble CrneumanunucTbl,
CNoCco6Hble NPOBOAUTb BHYTPEHHEe paccrieqoBaHme
MPOUCLLECTBUM C LLeSIblo UCKJIIOUEHNS NOJ06HbIX
npoucLuecTeun B 6yayuieM, NPoBOAUTb OMPOChI, UCKATb

KJitoueBble NPUYnHbI I'IpOVICLlJeCTBVIVI.

CeMuMHap no oueHKe pnckos «OLEeHKa,
aHanms3 1 ynpasfieHne pucKamm»

MpoposmkuTenbHOCTb ceMmHapa — 1 aeHb (8 yacos).
O6yueHne NPoxXoaaT BCe pyKOBOAUTENN MNPOU3BOACTBEHHbIX

Y4aCTKOB.

OXnaaeMbll pesynbTaT: pyKoBOAUTENM NPOMU3BOACTE
MOHWMAIOT OCHOBbI MPOrPaMMbl, YMEeIoT BblSIBASATb

M YNpaBnsaTb pUCKaMy, a B AasibHenweM nposoasT paboTy
CO CBOUMM MNOAUNHEHHDIMU MO BHEAPEHWIO AaHHOMN
nporpaMMbl Ha paboumx MecTax. Pykosogutenm

M paBOTHUKM UCMOMb3YIOT pe3yJsibTaTbl OLEHKU PUCKOB

018 NPUHATUA Mep 3PPEKTUBHOMN 3aLUMTbI NPU BbINOSHEHMUM
paboT, Co30al0T BbICOKME CTaHAapTbl 6e30MacHbIX crnoco6os

BbIMNOJIHEHNA pa60T.

YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

CeMuHap «2dpdheKTUBHbIE METObI

paboTbl 419 CNEeUnasIMCTOB yrnpaBsieHus
(oThena) oxpaHbl Tpy4a M NPOMbILLIEHHOMU
6e30MacHOCTMU»

MpoposmknTenbHocTb ceMnHapa — 1 aeHb (8 yacos).
O6yueHne NPOXOAAT BCe PYKOBOAUTENN N CMEeUNanUCThbI
yrnpaBnieHna (oTaena) oxXpaHbl TpyAa U MPOMbILLIEHHOM

6e30MacHOCTM.

O)XXnaaembln pesyibTaT: CneumnasmcTbl B o61actm

OT v NB NOHMMaIOT CBOIO POJib B Pa3sBUTUN U BHEAPEHUN
nporpamMmbl 6e3onacHocTn. OnpeaeneHa OTBETCTBEHHOCTb
3a 6e30MacHOCTb JIMHENHOrO PYKOBOACTBA U CMEeLManucToB
B o6nactu OT u MNB; cneumanucT rno 6e3onacHOCTU 3HaeT,

KaK B3auMOAeNCcTBOBaTb CO BCEN OpraHmM3aumen.

CeMuHap «lMNoBegeHuYeckune
ayauTbl 6€30MacHOCTU»

MpoposmkuTenibHOCTb ceMmHapa — 1 aeHb (8 yacos).
O6yueHne NPOXOoaaT BCe PYKOBOAUTENN MPOU3BOACTBEHHbIX
YUYaCTKOB, CEMMHAp NPOBOANTCH MO Mepe Heo6XoANMOCTU

Nno 3adBKe HayaJibHUKa Lexa.

O>XnaaeMmblt pesysibTaT: pyKOBOOUTENM MOJyYaloT

cnegywooume HaBblKU:

1. PacriosHaBaHue v npeaBuaeHne cUTyauun, KoTopble
MOryT MPUBECTU K HEraTUBHbIM NMOCeACTBMAM

2. UckyccTBO y6exkaaTb nogen pabotaTb B 6yayLiem
c cobniogeHneM Mep NpefoCTOPOXHOCTU

3. 3anoJiHeHue OTUeTOB U aHaIn3 uHgopmaummn

no npoBeneHHbIM ayanTtam
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COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

@ BE3OMNACHOCTDb TPYAA

MJIAHbI MO PA3BUTUIO CUCTEMDI CHU>XeHune NponsBoACTBEHHOIO TpaBMaTmMaMa Pa3BuTMe cnucTeMbl ynpasseHuUd
BE3OMACHOCTU N OXPAHDBI TPYOA (LTIFR)* 6e30nacHoCTbiO Tpyaa
B cpenHecpouHoil nepcnekTuee npeanonaraetcs PakT 2014 LTIFR dakT 2015 LTIFR dakT 2014 dakT 2015

npoaooJIKNTb NPOEKTbI, HaNpaB/iIeHHblIe Ha:

oueHKa CUCTeMbl
°  N3MeHeHue KyJIbTypbl , * ’ He NpoBoAaunach ’

B o61acTu 6e30MacHoOCTMU

KOHTposb 3a AeATeNbHOCTbIO Lenb Lenb

noopanHbiX opraHMsauMﬁ

°  MosblweHMe 6e30MacHOCTH 2,13 3'2
1,92 1.73 25 2,8
Npon3BOACTBEHHbIX NPOLEeCcCcoB ' 1,56 14 !
7

°  PasBuTHE cUCTEeMbI

TpaHCNopTHOM 6€30MacHOCTU
°  3awuTy 300p0oBbA NepcoHana

2016 2017 2018 2019 2020 2016 2017 2018

¥-10% +-10% +-10% +-10% +-10%
Pa3BuTMe cucTeMbl ynpasseHuUd

*Lost Time Injury Frequency Rate — KoapdULMEHT YacTOTbI I'IpOMbIlJJJ'IeHHOVI 6e30MacHOCTbIO

TpaBM c notepen paboyero BpeMeHu.

dakT 2014 dakT 2015
OLleHKa CUCTeMbI 2 6
He NpoBoAunachb ’
Llenb

2,8 3,0
2016 2017 2018

OMK Topgosou otueTt 2015 83



55 OXPAHA OKPY)XAIOLWEWN CPEQbI

BAJIOBbIE BbIBPOCDI
SATPA3HAIOWNX BELLECTB
B ATMOC®EPHbIV BO34YX

5,2

TbIC. TOHH

BbIEPOCblI B ATMOC®EPHbIU
BO3AYX

0,4

MJIH py6.

153,5

TbiC. py®o.

BAJIOBbIE CBPOCDI
SATPA3HAIOWNX BELLECTB
B BOAHbIE OBBbEKTDbI

3,2

TbIC. TOHH

CBPOCDI
B BOOOEMbI

16 542 858,23

" >

YCTOWYUBOE PA3BUTUE

OBPA30OBAHMUE
oTXoaoB
nPON3BOACTBA

TbIC. TOHH

PA3MELWWEHUE
oTXo40B



COLEPYXAHMUE ---------. OB30OP wevvvveee CTPATEMUS «wvvvveeee YMPABJIEHUE ---------.

@ OXPAHA OKPY)XAIOLWEWN CPELbI

O6lme UHBECTULIUUN B OXPaHY OKpY>Kalollel cpeabl, MJH py6.

KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE

2014 2015
Bcero
UHBECTULMM B OCHOBHOM KanuTasl Ha OXpaHy OKpy>kaiolien cpefibl, B TOM UUche: 63,7 126,9
° Ha KanuMTasibHOoe CTPOUTEIbCTBO O6bEKTOB, OTHOCALLMUXCA 13,3 17,2

K OCHOBHbIM (hboHAaM NPUPOAOOXPAHHOIO Ha3HaUeHUs

°  Ha maTtepwuanbl U o6opynoBaHue 36,4 36
®  Tpouee 14,1 29,6
MNMnaTeXxu B 610AXKeTbl BCeX YPOBHEN, CBSI3aHHble C OXPaHOM OKpYy>Kalolien cpeabl U 141,5 103,8
pauunoHasibHbIM NPUPOAONOJIb3OBAHUEM, B TOM YUCTIE:
Bo3MelleHue yuiepba oKpy>katoLlen cpeabl 1,2 1,4

2014 2015

TeKylue 3aTpaTbl Ha OXpaHy OKpYy)Kalollei cpeabl,
B TOM uucne:

°  OxpaHa aTMocepHOro Bosayxa
C60p 1 OUMCTKA CTOUHbIX BOL,

O6pallieHne ¢ oTXxoaamm

3awmTtam peaGVIJ'IVITaLWIﬂ 3eMerib, NTOBEPXHOCTHDbIX

M NoA3eMHbIX BO4

3awmTa oT WYMOBOro U ApYrux BUAOB (OM3NUECKOro BO3AENCTBUSA
CoxpaHeHue 61opasHoo6pasns n oxpaHa NPUPOAHbIX TeppUTOpUn
HayuHo-uccnegoBaTenbckas AeATeNbHOCTb

°  Tpouee (onnaTta ycnyr nNpuMpoAoOXPaHHOro Ha3HavyeHus, 3aTpaTbl HA KanuMTasibHbin

PEMOHT OCHOBHbIX (POHAOB)

OMK Tloposou otyeT 2015

8079

0,00
0,00

7.9

1122,9

89,3
685,3
140

47

KOHTAKTHAA UHPOPMALNA
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COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------.. KJIIOMEBDBIE MOKA3ATEJIA ---------- YCTOWUMBOE PA3BUTUE JIIees KOHTAKTHAA UHPOPMALNA

@ OXPAHA OKPY)XAIOLWEWN CPELbI

Mnowaab HapyLwWweHHbIX 3eMenb 3a 2014-2015 rr., ra

2014 2015

Bcero HapyLleHHbIX 3eMersb 1941 194,3
HepekynbTuBUpOBaHHbIX

Pery P 1941 194,3

n HepeasMﬂMTMpOBaHHbIX 3eMersib

O6beM NpsMbIX BbI6EPOCOB NapHUKOBBIX ra3oB, TOHH CO2-3KBUBaIeHTa

B 2014 roay KOJIMYECTBEHHbIN yUYeT BbiIBpOCOB NapHUKOBbIX Mra30B He BeJsICH, MOCKOSIbKY
BbI6pocbl CO2 OT CTALMOHAPHbIX NCTOUHUKOB HE HOPMUPOBASTUCH POCCUNCKUM

3aKoHOOaTesIbCTBOM.

2015

MosHble NpAMble U KOCBEHHble 3HepreTUUECcKnNe BbiBPOCHI
MapHUKOBbIX FA30B KaK CYMMa MPSAMbIX U KOCBEHHbIX BbIBPOCOB, 84 782,78

B TOM 4ucne:

Um3 84 771,0
«Tpy6oneTarib» 11,78
MpaMble BbIBPOCHI MAPHUKOBbIX Fa30B, CBA3aHHbIE CO CXXUraHUeM

ToMJSMBa M yTeukamu (o61acTb oxsaTa 1), B TOM umcne: 8478278
yrnekucnoin ras (CO2) 84 776,66
MeTaH (CH4) 0,91
okeunpg asorTa () (N20) 5,21
KocBeHHble BbIBPOChHI, CBA3aHHbIE C 3aKyMNaeMoln 3/IeKTpo3Heprmemn 56

(o6nacTtb oxpaTa 2) .

OMK TlopoBou otyeTt 2015




COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

@ OXPAHA OKPY)XAIOLWEWN CPELbI

O61beMbl BbIBPOCOB 3arpa3HAIOWMUX BellecTB B aTMOCepHbI BO3AYX, TOHH O6waga Macca OTXOA0B, TOHH

2014 2015 2014 2015
Macca o6wmux BbiI6pocoB B aTMocdhepy Hanunume oTxo[oB Ha Hayaslo roga 20 025 830,35 19 935 225,88
6 830,27 4 901, 75
SEVREELETSER BEREETE, (5 ulEh ST O6pas3oBaHO OTXOMAOB 3a rof 0,00 1075 122,69
okcumpgos asoTa (NOX) 334732 1671,85 MPUHSATO OTXOAOB OT CTOPOHHUX
anokcumpa cepbl (SOX) 90,32 136,49 opraHusauumi (B CO6CTBEHHOCTb U 6e3 1199 456,87 115 616,21
okcuaa yrnepoga (CO) 1760,48 182515 nepeaauy Npasa coGCTBEHHOCTH)
BeH3(a)nmpeHa 0,01 0,0004287 MpuUHATO OT 6U3Hec-eanHUL OMK 0,00 115 616,21
NeTyumXx opraHMYyeckmx coeguHenun (J10C) 152,02 246,66 Ncnonb30BaHO OTXOAOB 33 roA 86 618,04 696 030,36
YrIeBOAOPOAOB (6e3 noc) 16,81 17,60 Mcnonb3oBaHO cunamum CTOPOHHUX 80 95524 696 030.36
opraHusaumm
TBEpAbIX BEWECTB 1415,42 939,97
O6e3BpeXXmMBaHue 1 nepepaboTKka OTXOA0B 591 119,88 306 026,73
npouve 47,88 64,02
CunnamMm CTOPOHHUX OpraHMsaunm 610 673,70 23 678,89
3axXOpOHEHO OTXOA0B BCEro 35 913,35 165 827,71
CunaMm CTOPOHHMUX OpraHu3aunm 206 645,00 78 909,21
MNMepenaHo B CO6CTBEHHOCTb 44 650,84 682 219,36
MNMepenaHo oTX0A0B CTOPOHHUM OpraHM3auuaMm 116 684,03 798 698,35
BusHec-eanHuuam OMK 405 263,64 533 511,12

OMK Topgosou otueTt 2015

Hanunune oTxo[osB Ha KoHew, roga

N3MeHeHue, %

19 935 225,879

-0,45

19 615 260,89

-1,6
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@ OXPAHA OKPY)XAIOLWEWN CPELbI

CNCTEMA 3KOJIOM’MYECKOIo

MEHEO>XMEHTA
Mpeanpuatna OMK CTpOAT CBOO AeATENIbHOCTb B 06/1aCTH Ha Ka)kQoM npeanpuaTtmm gencTeyeT co6CTBeHHas
OXpaHbl OKpY>Kalolen cpeabl Ha eQuMHbIX NPUHLMMAAX: nporpamMma MeHeg)>KMeHTa B 0611acTh 6€30MNacHOCTH

. TpyAa 1 oKpy»>Kalolleln cpefbl, KoTopas KOopaAUHUpYeTCcs
Cob6niogeHne 3aKkoHodaTeslbHbIX Tpe6oBaHui, Py Py P P P Py

cneunanmnanpoBaHHbIMM NoapasneneHnamuy, HaxoadawmMmmnca
pernaMeHTupyrowmnx 0eaTtesibHOCTb No oxpaHe

. B NPAMOM MNOAYMHEHUM YMNPABAOWErO AMpEeKTOpa.
OKpYy>KatoLLen cpepbl

MpuKasoM ynpasnsiolWero AMpeKTopa npeanpuaTua

°  MpepoTepalleHre aBapUMHOCTH, HeNpepbisHoe HasHauyaeTcs creumanbHbI NpeacTaBUTeNb —
CHM)XEHMe HEraTMBHOMO BO3AENCTBMS Ha OKPYIKAIOLLYIO YONHOMOUEHHBIN NO MHTErPUPOBAHHOI CUCTEME
cpeny MeHea KMeHTa (MCM), KOTOPbIN HE3AaBUCUMO OT APYrUX

PaLMOHAIbHOE NCMOb30BAHME MPUPOAHDIX 06a3aHHOCTEN KOHTPONMPYET cobioaeHne TpeboBaHuin

N 3HEepreTUYeCKuUx pecypcos ctaHpapTa ISO 14001:2004, a Tak>xe npepocTasnseT

PYKOBOACTBY OTUeTbl O pe3y/ibTaTUBHOCTU CUCTEMDI

MoBbilLeHne ypoBHS 3HAHUN U OTBETCTBEHHOCTU
JKOoNormyecKoro MeHeg>KMeHTa, BKJilovad pekomMeHgaumm

nepcoHasna B 061acTu 3KO0rum

no ee yyJlleHuio.
Pa3BuUTUE NHTErPUPOBAHHOMN CUCTEMbI MEHEO)KMEHTA
B COOTBETCTBUM C HOPMaMM MeXXAYHAapPOOHOro

ctaHpgapTa ISO 14001

KoopauHauma neatesibHOCTU MO OXPaHe OKpPY>KakoLLen
cpefdbl OCyLWecTBIAeTCa AMpeKumen no 6e3onacHoCTm
TpyAa, oKpy>KaloLwen cpeabl n kadectsy OMK npu nomoLum
UEeTKOro MJaHMPOBaHUS, PEryIAPHOro MOHUTOPUHra

M OLEHKU AeaTesibHOCTU. Ha ypoBHe ynpaBngioLen
KOMMaHuM obecrneumsBaeTcs COOTBETCTBME AENCTBUN BCEX
npeanpuatuin OMK xapakTepy 1 MacluTabaM 3KOMOrmMyeckmnx
PUCKOB, BKJIlOUaA BbINMOJSIHEHWE DYHKLMIA Haa3opa

M NpoBefeHne BHYTPEHHUX ayaUTOB TEKYLIUX

N nnaHnpyembliX NpoOeKTOB.




COAEPXAHUE ----------

@ OXPAHA OKPY)XAIOLWEWN CPELbI

dyHKUMOHanN

KOHTpPOJIb 3KOTOrMYEeCKUX PUCKOB, HaA30p

n npopeneHmne BHYTPEHHUX ayaNTOB TEKYLUUX

M NnaHNpyeMbliX NpoeKToB

CcucteMa UHTErpupoBaHHOro MeHeg)XMeHTa

KonnuecTBo BHYTPEHHUX ayANTOB
cobioAeHnsa CTaHA4APTOB OXPaHbl
oKpy>KatoLeln cpeabl 3a 2015 rop,

MpupoaooxpaHHasa AesTesIbHOCTb

KOHTpOJb 33 NCMOSIHEHMEM 3aKOHOB, HOPM
M MpaBuJ MO OXpaHe OKpY>KaloLlen cpeabl

Hanuuune ceptndmkaTa cCOoTBETCTBMUA
MeXXAyHapoaHOMYy CTaHOapTy CUCTEMbI
3KOJI0rMyeckKkoro MmeHeg>kmeHTa ISO 14001:
ploleY:!

OMK lopgosow oTtueT 2015

(0])7],4

YnpaBngwooLwaa
KoMnaHusa (Mockea)

OupeKkumnsa no 6e3onacHOCTU Tpyaa, OKpy»KaloLlen cpenpl U kayectsy OMK

Monutuka OMK B 061aCTV OXpaHbl OKpY>KaloLlen cpefbl, 340POBbsa U MPOMbILLIIEHHON 6€30MacHOCTM.

CTaHpapTbl MEHEOXXMEHTA 1 Pe3yIbTaTUBHOCTU B 06/1aCTW OXpaHbl OKpy>KatoLen cpeapl OMK.

KoHconupgaumsa uenen 6VI3HeC-e,D,VIHMLI, Ha ypoBHe KOMMNaHUu.
KOHTpOIb BbINOJSIHEHUSA uenewn, MOHUTOPUHI BbINOJIHEHNA NPOrpaMM MeHe>KMeHTa 6M3HeC-eJJMHMLI,.

KritoueBble NPOn3BOACTBEHHbIE aKTUBbI

BM3

YnpaBreHune no
6e3omnacHOCTU TpyAa
1 OKpYy>KatoLemn
cpepbl (YBETOC)

OTpen no
3KOJIOrnMyecKom
6e30nacHoCTH
YBTOC

v

JINK

OTpen no
6e3onacHoOCTU
Tpydau
oKpy>KatoLien
cpenpbl, BeayLmm
VMH>XeHep Mo oxpaHe
oKpy>KatoLien
cpeapl, UHXeHep

rno oxpaHe
OoKpy>KatoLen cpeabl

v

BA3

Ynpasnawowumn
OVpeKTop, oTaen

rno 6e3onacHoOCTH
TpyAa u
OKpy>KaloLen cpeabl
(OBTOC), Beaywwum
cneuymanmcTt no OOC

CaHuTapHo-
nNpoMbILLIeHHasn
naéopaTtopusa
OBTOC

OBTOC, cneunanucT
no OOC

v

UmM3

YnpaBrieHne no
6e30oMmacHoCTH
TpyAa u
OKpy>KatoLen cpeabl
(YBTOC)

OTpen no
NPOMbILLSIEHHOMN

M 3KOJsIornyeckom
6e30nacHoCcTH
YBTOC

v

AT3

TexHnueckum
ONPEKTOopP

OTpen no
6e3onacHoOCTH
TpyAau
oKpy>KatoLlen
cpefbl, HXeHep

no oxpaHe
OoKpy>KaloLlen cpenpl

v

KOHTAKTHAA UHPOPMALNA

«Tpy6oaeTanb»

OTpen no
6e3onacHoOCTH
TpyAa u
oKpy>KatoLlen cpegbl
(OBTOC)

Beaywumn
crneumanucT no
akonorum OBTOC

v
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COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

@ OXPAHA OKPY)XAIOLWEWN CPELbI

HauvmeHoBaHue uenun PasHuua naaHoBbIX
N baKTUYECKUX

nokasatenen 2015 r.

BM3

CHUXKeHMe c6pOCOB B BOLOEMDI: T/ropn

- B3BELWEeHHble BelecTBa, A0 61,5 42,61 -18,89 41,36
- HedbTenpoayKThbl, 4O 11,25 21 -9,15 2,00
CHMKeHne o6beMOB OTXOA0B, NepeAaHHblX Ha 3aXOpOHeHue, A0 T/ron 28 16111 16 990 -111711 16 141
JNNK

O6ecrneueHne CHMXXeHUs 0O6beMOB OTXOA0B, NepeAaHHbIX Ha 3aXOpOoHeHue, A0 T/ropn 77 185,46 50 691,87 -26 493,6 48 157
CoKpalleHue BbIBPOCOB 3arpa3HAIOLWNX BewecTs (peHona) B aTMocdepy Ao T/ropn 1,8 10,8
BA3

CHUXKeHVe Ha 5% o06beMoB nepenaBaeMbiX OTXO40B MPON3BOACTBA U NOTPebieHUs Ha 3aXOpOHeHne 4o T/ropn 483 457,76 -25,24

CHW>XeHMe niaThbl 3a NpeBbiweHne NOK (npefenbHO AonycTMMasa KOHUEHTPaUns) 3arpa3HAOLWLMX BELWECTB B CTOUHOM TbiC. py6. 1690 1490
BoAe Ao

ym3

CHMXEHMEe KONIMUEeCTBA pa3MeLLLEHHOro B OKpYy KaloLweln cpeae Mycopa oT 0UCHbIX U 6bITOBbIX noMelueHun (TBO) ao T/roa 450 170,6 -279,4

OoBeneHne o6beMoB pa3MeLleHUs TBepablX KOMMYHaslbHbIX 0TX0A0B (TKO) 0 ypOBHA HOpMaTUBa 06pa3oBaHUs Ha T/ropn 0,07 0,05
OOHOro paboTHUKA NpeanpuaTmns

[oBefeHVe BbINOJSIHEHUSA MOKa3aTe 19 BTOPUYHO UCMOJIb30BaHHbIX U NepepaboTaHHbIX OTXOAO0B OT obLuero o6bema % 40,2 42,5
o6pa3oBaHMa OTXOOO0B A0 He MeHee

AT3

CHW)XeHMe HeraTUBHOIO BO3AEeNCTBMA Ha aTMocdepy: wT. o

- 3aMeHa pyKaBHbIX (pbUbTPOB B MblyierasoyJfiaB/MBaloLLEen YCTaHOBKE Ha yJYacTKe Hapy>XHOM U3onaumm 180 180

TPy60O3/1eKTPOCBAPOUHOro uexa Ne2, Wwr.

- Nepeo6opynoOBaHME aBTOTPAHCMNOPTA Ha rasoBoe TOMJIMBO B aBTOTPAHCMOPTHOM Liexe, LWT. 1 1 o

LocTuxKeHne NpoLeHTa BTOPUUHO UCMOSIb30BaHHbIX U NepepaboTaHHbIX OTXOO0B % 93,7 93,7 O 93,7
«Tpy6oaeTanb»

CHMXKeHMe cofep)XaHnsa Meam B CTOUHOM Boae mr/ am3 0,004 0,0105 0,0065 0,004

CoKpalleHue BO3eNCTBUA Ha OKPY>KAILLYIO cpeay NocpeAcTBOM BHeAPEHUd 3arn/laHUPOBaHHbIX MeponpuUaTUin:

KoHcepBaLmsa onacHoro npomMsBoACcTBEHHOro 06beKTa — KoTesibHom Nel

3aMeHa MacngHoro TpaHcdopMaTopa HEIM-1370 Ha cyxon TpaHcgopMmaTop SGB-1250

3aMeHa ra3sooUMCTHOM YCTaHOBKM (FTOY) ¢ BbIBPOCOM B aTMOCHEPY Ha JIOKAsIbHYIO OUMCTKY Ha CTaHKax wT. 3 3 (0]
abpasnBHOM 3aUMCTKMU

OMK Tloposou otyeT 2015 90



COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

@ OXPAHA OKPY)XAIOLWEWN CPELbI

MOCTABJIEHHbBIE LLEJTM HA 2015 o4 BbINMOJIHEHbI B NMOJIHOM
OBbEME, 3A NCKJTIOYEHMEM LIEEJIN «TPYBOOETAJIN» MO
CHMXEHUIO COOEPXAHNA MEOU B CTOYHbLIX BOOAX.
LENNEBOIO NOKA3ATENY 0,004 MI'/AM3 AOCTWUYb HE
YOAJIOCb, MPEOMNONTIOXUNTEJIbHO, N3-3A OMNPEOEJIEHHOIO
COLEPXAHUSA MEOM BO BXOOALWEN BOOOMPOBOAHOU
BOLE. NP NPOBEOEHNN NCCJIEOOBAHUA CTOUYHbLIX BO/L,

B 2016 roay PELLEHO MAPAJJIEJIbHO NMPOBOAOUNTb AHAJING
BXOOSLEN BOOOMNPOBOAHOM BOAbI AJ19 MOJTYYEHUSA BOJIEE
OBbEKTUBHOM KAPTUHbI COOEPXXAHUSA MEOU B CTOYHOM
BOLE.

MEPOMNPUATUSA MO OBECMEYEHUIO 3KOJTOMMYECKOM
BE3OMACHOCTU HA NPEAMPUATUAX OMK

BM3

B TeueHue 2015 roga nposeaeHo 492 o6crieqoBaHMs 06beKTOB NPUPOAOOXPAHHOIO
Ha3HauyeHus B MPOM3BOACTBEHHbIX NOApPA3AeNeHUax n o6beKTax coumanbHown cepbl, MecT
pasMeLLeHnsa NPOMbILLSIEHHbIX OTXOAOB U TeppUTOPUU NpeanpuaTuin. OcyuiecTenancs
KOHTPOJib 3@ MNPOMbILLIEHHbIMU BbiBpOocaMu (2 911 aHaIM30B), KaUecTBOM aTMOCEEepPHOro
BO3gyxa (1638 aHanM30B), ypOBHEM WyMa (496 naMepeHui), 3arpsasHeHUeM CTOUHbIX

M NpUPOAHbIX BOA (2764 aHann3a) u COCTOAHMEM nousbl (156 aHanns3os).

Ona DOCTUXKEHUA LLeNn Mo CHUXEHUIO OTXOA0B NPOU3BOACTBA, NepeaaHHbliX Ha 3aXOPOHEHMe,
Ha NpeanpuaTUK 6bina paspaboTaHa NpPorpaMma rno pasBUTMIO CUCTEMbI pasaesibHoro céopa
OTXO[0B, KOTOpaa NpegycMaTpusasia BU3yaamsaumio no pasgesibHoMy c6opy oTXonos,
MOWCK HOBbIX TEXHOJIOMUM MO UX NepepaboTKe U BblaeNeHne HOBbIX BUAOB MOBGOUHbIX
NPOAYKTOB NPOM3BOACTBA AJI1 BTOPUUYHOIO UCMNONb30BaHUA. B pesynbTtaTte BHeapeHus
0aHHOM NporpamMmbl Ha npeanpuaTin B 2015 rogy yaasnocb CHN3UTb 06beMbl OTXOA0B,

nepenasaeMbiX Ha 3aXOpPOHeEHUe, Ha 12653 TOHHbI.

OMK Topgosou otueTt 2015

JINK

B 2015 rony BBeAeH B AENCTBME JOMOBOP, MO KOTOPOMY OTXoA «[blflb UEPHbIX METaIOB»
nocrne nepepaboTku 6yaeT UCMOJIb30BaTbCA AMF PeKYbTMBaLMMN HAPYLUEHHbIX 3eMesb
nonuroHoB TBO, CTPOUTENbHbIX MOWAAOK, BbIPABHUBAHUA TEPPUTOPUN, HAPYLLEHHbIX

npun cKknagupoBaHUM NpoOMbIlLIEeHHbIX, CTPOUTESIbHbIX N KOMMyHaﬂbHO-6bITOBbIX OoTXoA0B.

OpraHI/IBOBaHbI LUeHTpann3oBaHHble C60p N HaKonJeHne oTxoanos 6yMaFVI N KapTOHa.

OpraH13oBaH c60p OTXOA0B MOSIMMEPHbIX MaTEPUASIOB.

3aknoueH AOroBop peanunsaunm oTxoga «OTX0AabI npun noaroToeke TeXHUYEeCKOW BOAbI»

CTOPOHHEN OpraHM3aunmn B KauecTBe BTOPCbIPbS.

MposeneHbl paboTbl NO peKkynbTuBauum 22 683 M? 3eMeflb, 3aTPOHYTbIX MPOU3BOACTBEHHOMN

LeATeNbHOCTbIO NpeanpuaTmus.
BA3

B 2015 r. peannsoBaHoO gBa npoekTa:

BrnaroycTpomcTBO 1 O3eSfIeHEeHNS YACTU CaHUTAPHO-3aLMUTHOMN 30Hbl OCHOBHOWM

npoMnnowankn. OKoHUaHue npoekTa — ceHTa6pb 2016 .

NH>XeHepHasa NoAroToBKa TeEpPPUTOPUN C Liesbio MCMNOJIb30BaHUA yyacTKa
ana I'IpOM3BO,D,CTBeHHOl:1 AeAaTesIbHOCTU. 3aK/lloueHmne rOC)/.D,apCTBeHHOpI 3KOJIOrnyecKom

3KCNepTU3bl oxxnpaetcsa B Mmapte 2016 1.
yms3
B 2015 r. 6b1710 3an/1aHUpoBaHo 18 MeponpuaTuin. B pesynbTaTe UCNOoSIHEHUS paboT

Mo 3KOJIornMyecKkom nporpamMmmMme OCTUTHYTbI:

OKOHOMUSA 3N1eKTPOo3Heprum Ha 10 520,0 Toic. KBT/u

3KoHOMMA Tonmea Ha 21 520,0 Tbic. M3

MpoBefeHbl HAYYHO-UCCIefoBaTENbCKUE PabOoTbl MO TEXHOMOMUU YTUIM3AUUM LINaKa
NnpousBoACcTBa (heppOoCrniaBoOB C NMOJIyYeHUEM MaTepuana and pekysbTUBaALUN TEXHONEHHO

HapyLleHHbIX 3eMeJib. OaHHbIM oTX0A4 U3 nepeyHs TeKyLmx oTxoaos UM3 UcktoueH.
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COOEPXAHUE ... OB30P --wvevee CTPATEIUS ------eeee

UM3 c6pacbiBaeT NPOU3BOACTBEHHbIE CTOUHbIE BOAbI MOCse
OUMCTKM Ha JIOKaJIbHbIX OUMCTHbIX COOPYXXEHUSIX B PEKU
YycoBasda 1 YCbBa, UTO OKa3blBaeT HeraTMBHoOe BO3OENCTBUE
Ha BoAHble 06beKTbl, 6Uopecypchbl U cpeay Ux obuTaHus.
3a faHHOe BO34eNCTBUE NpeanpuaTne exeksapTasibHO
BHOCUT nnaTy B 6loayKeT Poccuinckon degepauumm.

KpomMe Toro, Ha npeanpuaTuu AencTByeT NporpamMma

Mo UCKYCCTBEHHOMY BOCMNPOU3BOACTBY BOAHbIX
6unopecypcoB. O6beM exerogHoro BbifMycka Mosioaum LWyKu
BECOM [0 3-X FPaMMOB B BOAHble 06beKTbl KaMcKoro
BoAoXpaHuuwa coctaensaeT 43 559 wTyk. B 2015-2016 rr.,
B CBA3U C IMKBMAaUuen paaa npousBoacTB NpoBoaUTCA

nepeoueHKa yuwep6a, HaHOCUMOrO BOAHbIM 6Mopecypcam.
«Tpy6opeTtanb»

B 2015 roay ¢ uenbio CHUXXEeHUS HeraTUBHOIO BJIUSAHUSA
Ha OKpYy»>KaloLyto cpeny 6blan NpoBeaeHbl crnegytolme

MeponpuaTus:

PeMOHT cTaHa UHAYKLMOHHOW rmbku Cojafex Mopenu
BP-1600, NO3BOJ/INBLUNIM CHU3UTb 3arpasHeHne

NPOn3BOACTBEHHbIX CTOUHbIX BOL,

KoHcepBauusa KoTesibHoM Ne1 Ha ra3oBoM TOrvBe,
MNO3BOJIMBLUAA CHU3UTb BbIBPOCHI: a30Ta AMOKcMaa —
Ha 1,6 T/rog, yrnepoga okcumga — Ha 3,83 T1/rog,
YMeHbLUUTb noTpebieHne Boabl Ha 400M3 B rog,

notpebneHve NpupoaHoro rasa Ha 6 000,0 Tbic. M3 B rofg,

3aMeHa MacnsHoro TpaHcdopmaTtopa HEIM-1370
Ha cyxom TpaHcdopMaTop SGB-1250. MoTpebneHne

TpaHchopMaTOPHOro Macsia yMeHbLwmnnocb Ha 0,9 T.

3amMeHa YCTapeBWNX ra3004YNCTHbIX YCTAHOBOK B Liexe

N22 N MHCTPYMEHTAsIbHOM Liexe Ha MblfieynasameatoLme

OMK Topgosou otueTt 2015

@ OXPAHA OKPY)XAIOLWEWN CPELbI

ycTaHoBkM YIMNB 2000A, ounLeHHbIV BO3AYX OT
KOTOpPbIX MOCTyMNaeT B pabouyio 30HY Lexa. JInkengauusa
OBYX MCTOUHMKOB BbIGPOCOB B aTMOCdepy no3sosunia
CHU3UTb BbI6pOCHI abpasneBHOM Mbln Ha 0,396 T/r,

oKcupa xenesa Ha 0,612 1/r.
AT3

B 2015 roay ¢ uenbio CHUKEHUA HEraTUBHOIO BAINSHUSA
Ha OKpYy>KaloLyio cpefy 6blsiM peanvM3oBaHbl cregytoLme

MeponpuaTusa:

3aMeHa pyKaBoOB MblJierasoyJiaBfnBaloLLen yCTaHOBKMN

B TPY6O3/1EKTPOCBAPOYHOM Liexe Ne 2 Ha TpeX JIMHUAX

KOHTpPOJIb UCTOUHMKOB BbIGpOCOB Nocne MNry

N NPOMbILLNEHHbIX Bbl6p0COB

KOHTpOJIb BpeAHbIX BELLECTB Ha rpaHnLe CaHNTapHoO-

3aLUTHOW 30HbDI
KOHTpO/Ib ypOBHSA LWWIyMa

[OMarHoCTUUYECKNIA KOHTPOJIb BbIBPOCOB B aTMoCcdepy

OT aBTOTpaHcnopTa
MNepeBon oAHOWM eANHULbI TEXHUKW Ha ra3oBOe TOMJINBO
PeKOHCTpYKLUMS HAPY>XHOIrO OCBELLLEeHUs

KanuTanbHbI peMOHT au3ena Ha Ternnosose TIM
Mocanka enok

MoWKa aBTOTpaHCAoOpTa Ha CAeLnanM3npoBaHHbIX

aBTOMOMKax

OueHKa BO3MOXHbIX HEraTMBHbIX MOCNeACTBUM OT Te-
KyLLLeIZ n npoeKTMpyeMoDl AeATesIbHOCTU npoBOAUTCA

Ha ABYX NpeanpuatTmuax:

BHeApeHa npouenypa BbiSIB/IEHUA MOTEHLMA bHbIX Ypes-
BblYaMHbIX CUTyauun U aBapui, KOTOpble MOryT UMETb
BJINSIHWE Ha OKPY>KAIOLLYIO Cpeay, U YCTaHOBIEHUS Ny Ten
pearvpoBaHus Ha HUX. Pa3paboTKa niaHa MeponpuaTui
no JIMKBUAALMU aBapUN OCYLLECTBISETCA HA OCHOBaHWUU
rocyAapCTBEHHONO peecTpa OMacHbIX MPOU3BOACTBEH-
HbIX OGbEKTOB, & TaKXXe peecTpa NMoTeHLUUANIbHO OMAaCHbIX

NPOnN3BOACTBEHHbIX ob6bekToB YM3.

PeecTp exxerogHo copMumpyeTca cneumanuctaMmm otoe-
Jla MO MPOMBbILSIEHHON U 3KOJIOrMUYeCcKon 6e30MacHOCTH,
cornacosbiBaeTcs HadanbHUKOM oTaena no o u 4G,
yTBEp)XAaeTca YrNoJIHOMOUEHHbIM MO UHTErpupoBaHHOM

cuctemMe MeHeg>XKMeHTa OT PyKOBOACTBaA 3aBOOa.

MNPUPOJOOXPAHHbIN AacMeKT YUMTbIBAeTCA Mpwu Mpo-

EKTUPOBAHUM  PEKOHCTPYKLWKW,  KOTOpble  MOryT
OKasblBaTb HeraTMBHOE BO3[ENCTBME Ha OKpYy>Ka-
oWy cpedy. Ha npeanpuaTun Tak)ke MpoBOAAT-
cA 3aMepbl MpefenbHO [OMYCTUMbIX KOHLEHTpaLun
W NPOBOAATCA MEPOMPUATUA MO CHUXKEHUIO BO3AENCTBUSA
Ha OKpy>kallylo cpegy B nepuog Hebnaronpuat-
HbIX MOroAHbIX YCJ/IOBUMN.

MpoxoAaT TPEHUPOBKM

Mo YCTPaHEHWUIO passiMBoOB HETENPOAYKTOB C NMpuBe-

UEHMEM 3KOJIOro-aHaIMTUYecKomn naéopatopumn BM3.

YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA
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@ OXPAHA OKPY)XAIOLWEWN CPELbI

B3AMMOLENCTBUE
C 3BAMUHTEPECOBAHHbBIMU CTOPOHAMU

BM3

CrneumanucTbl NpeanpuaTUSa exxeHenesibHO Ny6NuKyoT
B KOPMOpPaTMBHOM ra3eTe OTUYeTbl O MOHUTOPUHIe
CaHMTapPHO-3aLUUTHOWM 30HbI NPeanpUaTUa

n NpupoaHbIX BOOOEMOB.

B 2015 roay opraHusoBaH npecc-typ anhsg CMU ropoackoro
OKpyra r. Bblkca Ha cTponnnowaaky 2-m KapTbl MOJUIroHa
TBepAbiX 6bITOBbIX OTX0A40B BM3. CneunanvctamMm otgena
no 3KoJlornyeckon 6e3onacHOCTU NOArOTOBMEHblI 0630PHbIE
MaTepwuarsbl A1 KOPHopaTUBHbIX CPeACcTB MacCOBOM

MHOPMaLMK U panoOHHOW ra3eTbl «BbIKCYHCKUM pabounin».
nK

3a oTueTHbIN Nepuog Xanob n cyaebHblx pasébupaTesibCcTe
Mo 3KOJIOrMUYECKMM BOMPOCaM, CBA3AHHbIX C AeATENIbHOCTbIO
JINK, He 6bif10.

OMK

BA3

B aBrycTte 2015 roga npoBefeHbl O6LLEeCTBEHHbIE CITyLUIAHUA
Mo NPOEKTY MHXXEeHEePHOW NOArOTOBKU TEPPUTOPUN
C Lief1bio BO3MOXXHOCTU UCMOJIb30BaHUA yyacTKa Ans

NPOu3BOACTBEHHOW AeaTenbHocTn BA3a.

MaTepuarsibl MO OueHKe BO3OeNCTBMA NpoeKTa
Ha OKPY>KaloLyio cpefy BblJIOXKEHbl B 06LLeCTBEHHON

npueMHoOM AN BCeobLero 03HaKoMJsIeHNs.

Ha ocHoBaHWM »asnobbl OT XuTend r. bnaroeeleHcka
YnpaeneHneM PocnpupoaHagsopa no Pecny6nuvke
BalwkopTocTaH B agpec bnaroseleHCKOro apMaTypHoro
3aBoga 6b1s10 HanpassieHo NMcbMo Ne04-03/07300

oT 03.12.2015 o npeaoCTaBNeHUN pe3yibTaToB
NMPOn3BOACTBEHHOI O 3KOJIOMMYECKOro KoHTposis BA3

no cranenuTenHoMmy uexy Ne3 OTHOCUTEsIbHO BbIGPOCOB
B CUCTEME ra3004YMCTKU OT CTasiennaBusibHbIX neyen. Bce

HeOGXO,D,I/IMbIe AOKYMEHTDbI 6b1n npenocTaBsieHbl B CPOK.
yM3

KoMnaHua nHpopMmnpyeT BHELLHME 3aUHTEepPEeCOBaHHbIE
CTOPOHDI B JILLe OPraHOB KOHTPOJNIA N HaA30pa N MeCTHbIX
YKUTernem Ha OCHOBaHUU UX 3anpocos, B COOTBETCTBUA

C .El.eIZCTBy}OLLI.VIM 3aKoOHOOaTeNIbCTBOM.

B 2015 r. B raseTte «4ycoBCKOM MeTanaypr» 6bi1o
ony6/IMKOBAHO 5 cTaTel 3KOMOrMyecKom HanpaBaeHHOCTH.
Ha nopTane NnpoM3BoACTBEHHOM cucTeMbl YM3 6bi10
pasMeLLeHo 7 cTaTen 3KONOrM4yeckom HanpaBeHHOCTM.
YXKano6 Ha 3aBOf MO BOMPOCAaM OXpaHbl OKpY>KaloLen cpeabl

B 2015 r. He nocTynaJso.

«Tpy6oaeTanb»

KoMnaHusa nHpopMmpyeT BHELWHNE 3auHTEepeCcOBaHHbIe
CTOPOHbI HA OCHOBaHMU UX 3aMNpPOCOB, B COOTBETCTBUMU
C OENCTBYIOWMM 3aKoHogaTenbcTeoM. B 2015 rogy
o6palleHnit U 3anpoCcoB OT 3aMHTEPECOBAHHbIX CTOPOH

He nocTynaJio.
AT3

KoMnaHua nHpopMmnpyeT BHELLHNE 3auHTEepPEeCOBaHHbIE
CTOPOHbI HA OCHOBaHMU UX 3aMNpPOCOB, B COOTBETCTBUMU
C AeNCTBYIOLMM 3aKOHoAaTeNnbCcTBOM. B 2015 rogy
o6palleHnit U 3anpoCcoB OT 3aMHTEePECOBAHHbIX CTOPOH

He nocTynarno.



COAEPXAHUE ---------- OB30OP -----:v-ne CTPATErMa -----.--- YMNPABJIEHME --------.. KJIIOUEBDBIE MOKA3ATEJIA ---------- YCTOWUMBOE PA3BUTUE JIIeeems KOHTAKTHAA UHPOPMALNA

@ OXPAHA OKPY)XAIOLWEWN CPELbI

SHEPIOMNMOTPEBJIEHVE N SQHEPITO3®DEKTUBHOCTDb
O6beM noTpebrneHus aHepropecypcos

NoTpe6neHne 3Heprumn no 6usHec-eAUHULAM BloaXeT 3HepreTUKU No NpeanpuUaTUaM, MJH py6.

MokasaTenb EAQ. nsm. 2014 2015
MNoTpebneHne aneKTpUUeckomn aHeprum (BM3) MBT-Y 626 359,25 637 218,90 ~ ‘
MoTpe6neHre NPUPOAHOro Fasa (BM3) ThiC. M3 203 547,00 202 263,70 2015
MNoTpebneHne anekTpuueckomn aHeprum (JIMNK) MBT-y 800 171,42 865 961,20
MoTpebneHue npupoaHoro rasa (JINK) TbiC. M3 58 736,82 59 029,30
MoTpebneHve 3neKTpuIeckom aHeprum («TpyboaeTasnb») MBT-Y 20 265,01 15 921,40 6 047 UTOoro 5727
MoTpebneHne NpUpoaHoro rasa («TpyboaeTasnb») TbiC. M3 16 853,00 9 647,00
i i idd 2675 [l BM3 B 2520

MNoTpebneHne anekTpuyeckomn aHeprumn (BA3) MBT-u 42 455,93 43 804,60

1909 [ nK B 210
MoTpebneHne NpupoaHoro rasa (5A3) TbiC. M3 7 178,23 6 591,20
MNoTpe6neHne aneKTpuuecKom aHeprum (AT3) MBT-u 29 564,33 26 582,91 199 «Tpy6opeTanb» 148
MNMoTpebneHne npupoaHoro rasa (AT3) Tbic. M3 4 741,80 3 998,60 224 . BA3 . 215
MoTpebneHue aneKTpuieckom aHeprmum (UM3) MBT-y 87 178,44 62 261,10 123 AT3 121
MNoTpebneHne npupogHoro rasa (UM3) TbiC. M3 82 649,08 51 234,86

s2s W ums B 544

COBOKYMHasA 3KOHOMMUSA 3Hepropecypcos*

Moka3saTtenb En. nsm. 2014 2015
3. 3HEprum B pesysibTaTe peasiMsauum nporpaMMmbl Mo aHeprocbeperkeHnio MBT-Y 18 140 11 746
MNpupoaHoro rasa B pesy/ibTaTe peannsaunmn NporpamMmbl MO IHEProcHeperKeHmIo TbiC. M3 4199 984
O6bLee KOIMUYECTBO 3HEPrnn, COIKOHOMJIIEHHOM B pe3ysibTaTe peanvsaumm 0>k 206 75 271
NpOorpaMmMmbl No aHEProadPeKTUBHOCTU 054

* MO HOBOWM MeToAuKe 3(ppeKT cuMTaeTCs B 3aKyMnaeMbiX 3Hepropecypcax (ras, aJIeKTpo3Heprus).

OMK Tloposou otyeT 2015 94



COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

@ OXPAHA OKPY)XAIOLWEWN CPELbI

Ha 2015 . no BceM npeanpuatuam OMK 6b1/10 3an1aHNpOBaHO BIIOXXUTb B MPOEKTbl 3Heproc-
6epexkeHunsa 54,18 MAH py6. 1 NonyunTb 3pdeKT 49,19 MAH py6. DaKTUUEeCKM ocBoeHO 32,96
MIH py6., nonyyeH 3apdeKT 45,05 MH py6. OTK/IOHEHWE OT MAaHOBOro 3HAaYEeHMS NPON3O0LLISIO

Nno NpuUymMHe OTKa3a OT peasimdaunm n nepeHocCa CpPpOKOB BHeOApeHUAa paaa Meponpvavu?l.

B 2015 r. nporpamMMa aHeprocéepexxeHusa no npeanpuatmam OMK coctoana us 78 meponpus-

TUN, N3 HUX Hauboee CyLleCTBEeHHble:

Meponpuatua MHBecTuumK, JKOoHOMUYeckas
TbiC. py6. 3 HEKTUBHOCTD,
TbiC. py6.
MnaH dakT MnaH dakT
BM3 MopepHusaumsa ocseLlleHns
4 419,8 4 856,0 4 498,3 4 780,0

B Lexax U Ha yyacTtkax BM3
BM3 MHBECTULIMOHHbBIN NPOEKT Mo

o6ecneyeHnio BM3 »uaknmm 54624 0,0 6 480,0 826,0

aproHoMm, Kucsiopogom n asoTomMm

UM3  CHWXeHUue usgepixex,
dakTnyeckoe cHM>xxeHne
yAesibHbIX HOPM, YCTpaHeHne

HepaunoHasibHOro n0Tpe6r|eHV|9|

1490,0 5200,0 57423 7 10,0

3HEepropecypcos, IMKBUAALUS
yTeueK B CeTsx, 3aMeHa
NapoBOro OTOMJIeHUs Ha

TenaopuKaunMoHHY Boay

yMm3 3aMeHa ABYyX HacoCOB Ha

6eperoBol HACOCHOM CTaHUUKn 24150 234,0 33760 6 906,0

Ha HaCOCbl MeHbLUEN MOLLHOCTHU

OMK Topgosou otueTt 2015

B 2015 r. paspa6oTaHa nporpamMma aHeproctepexeHusa Ha 2016-2019 IT. ¢ NJIaHOBbIM €XXeroa-
HbIM 3cpdpeKToM 361,8 MIH py6. Ha ropmnsoHTe 2019 . 1 3aTpaTtamMm 822,1 MfH py6. 3a Bpemsa
LoencTBua nporpammbl (2016-2019 rr.) nnaHMpyeTcsa noslyyeHme adpdekTa HaKkonuTebHbIM
nutorom B cyMme 1100 MJH py6. Pa3zpaboTKa NporpaMMbl BbiMOSIHEHA NPEMMYLLECTBEHHO Cuia-
MU 3HepreTukos OMK, Tak Kak npakTuka nokasasia H1U3Kylo adhPeKTUBHOCTb cneunamsmpo-
BaHHbIX KOMMaHUN, NPUBIEKAEMbIX K BbIMNOJSIHEHMIO 06a3aTe IbHbIX SHEPreTUUeCKUX ayamTos,

npennucaHHbIX 3aKOHOOATEesIbHO.

MOTPEBJIEHWE BOObl

MoTpe6neHue Boapbl, Thic. M3

MapameTp EA. nam. 2014 2015
3a6op BOAbl U3 BCEX UCTOYHMKOB, B TOM UMCIIE: TbiC. M3 14 542,54 10 109,12
° 3a60p BOAbl N3 MOA3EMHbIX UCTOUHUKOB TbiC. M3 4 500,08 4 134,33
° 3a60p BOAbl N3 MOBEPXHOCTHbIX MCTOUYHUKOB TbiC. M3 9 619,46 5 479,26
°  nocTynfieHue Boabl U3 ceTen TbiC. M3 423,00 495,53
BOAOCHABXeHUs APYrux opraHusauum

O6beM 060POTHOM M MOBTOPHO- TbiC. M3 352 804,86 368 479,94
nocnefoBaTesibHO UCMOJIb3yeMOW BOAbI

MosiHbIM 06beM UCMoIb3yeMon Boabl Tbic. M3 367 347,40 378 589,06
Oonga 060pOTHOrO BOAOCHABGXEHUS % 96,04% 97,33%

JeAaTenbHOCTb B 06/1aCTU NOBbILLEHUSA 3HEProaddDEeKTUBHOCTU OCYLLECTBAeTCA Npu MeToan-
UEeCKOM PYKOBOACTBE U NoA, KOHTPOJIEM YNpaBSIEHUS MO Pa3BUTUIO 3HepreTukn OMK,
B COOTBETCTBUM C persiaMeHToM «[opsaaok pa3paboTKM, COrlacoBaHUsA U KOHTPOSA MporpamMm

3Heproc6epexkeHus».

Ha npeanpuatnax OMK geaTenbHOCTbIO B 061aCTH MOBbILWEHUS 3HEPro3ddeKTUBHOCTH
YMApaBNdaIoT rfaBHble SHEpPreTukn; Ha UM3, BM3 n JIMK B 2015 I. npoBeaeHbl CO6CTBEHHbIMU

CcunnaMum aHeproayanTbl B paMKax MoBbilLleHUs 3HepFeTMHeCKOﬁ 3 DEKTUBHOCTU.

95
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BHELLUHAA COUMNATIbHAA MOJIMTUKA

AKTMBHas coumnasibHas NosiMTMKa — HeoTbeMsieMas yacTb
cTpaterum OMK. KoMnaHusa paccMaTpuBaeT coumnasibHbie
NpOrpamMMmbl Kak AOMIFrOCPOYHbIE MHBECTULMM B YCTOMUMBOCTb
MECTHbIX COOBLLECTB B permoHax CBoen 4eaTelbHOCTH.

Mbl cTpeMnMca o6ecneumTb SOCTOMHbIA YPOBEHb XU3HU BCEX
coTpyaHukos OMK, BbiICTpaMBaeM OTHOLLEHUSI C OpraHaMm
BJIACTU M NapTHEPaMM U3 KPYMHOIro 1 Manoro 6usHeca.
DopMUPYEM O0/ITOCPOYHbIE OTHOLLUEHUSA C O6LL,ECTBOM

W BEAEM OTKPbITbIN AMASIOr C HEMPaBUTE IbCTBEHHbIMU

opraHusaumaMm.

B 2015 roay npuoputetamm OMK B pasBnuTum permoHos

cTanu:
MNoanepyaHue 3KOHOMUUECKOW CTabunbHOCTU
YyacTue B cTabunmMsaumm pbiHKa Tpyaa

Peanusaumnsa oTeBevalowmx I'IOTpe6HOCT9IM KOHKpPEeTHOro
pernoHa coumnarsbHblX, KYJ1bTYpPHbIX, 06pa3OBaTefIbeIX

W 3KOJIOMMYECKUX NPOEKTOB
MocTpoeHMe OTHOLLEHWNI C peruoHasibHbIMU NapTHepPaMm

OMK ocyuecTBnsieT coumasibHO-OpPUEHTUPOBAHHbIE MPOEKTbI
KakK yepes CBOU NpeanpuaTus 1 KOMMaHum, Tak n uepes
6narotesopuTesibHble poHAbl («KOMK-YuacTue» 1 doHA UMeHN

MBaHa u AHOpea BaTawesbiXx).

Mpwn peannsaunmn couuranbHbiX NPOEKTOB B permoHax
npucyTtcTema OMK ucnosib3yeT cCoBpeMeHHYo Moaerslb
B3aMMOOENCTBUS U COrlacoBaHUsa MHTEPECOB OpraHoB
BJ1IACTW, perMoHasnibHoro 6MsHeca n obLLEeCTBEHHbIX

opraHMsauui — coumasibHoe NapTHepPCTBO.

OMK lopgosown oTueT 2015 ‘ G4-21 ‘

@ PA3BUTUE PETUOHOB NPUCYTCTBUA

[na pasBnTUa MECTHbIX COOBLLEeCTB 6bl 3anyLeH KOHKYPC
coumasibHbIX U 61aroTBOPUTESIbHBIX MPOEKTOB «OMK-
MapTHepCTBO», BHEAPEHA NPOrpaMMa no KoprnopaTuBHOMY
BOJIOHTEPCTBY, paspaboTaHa NporpamMMa rno paseuTHIo
coumasibHOro NpeanpvHUMaTesbCcTea B . YycoBon, KoTopas

6yneTt peannsosaHa B NepBol nosiosnHe 2016 r.

B 2015 r. 66111 NpoBeAeHbl BCTPEUU U TPEHUHI U MO
BOBJIEUEHMIO MpeacTaBuUTesNel Manoro U cpegHero 6usHeca
r. Bbikcbl B pecTnBasib COBPEMEHHOINO UCKYCCTBA «ApT-
OBpar». KoMnaHus BoBrieKana 6usHec-napTHEPOB B CBOU

BOJIOHTEPCKME N 61aroTBOPUTESIbHbIE MPOEKTbI.

OCHOBHbBIMW HaMpPaBeHUAMU 61aroTBOPUTENbHBIX MPOrpamMm

TPaaANUMOHHO aABNA0TCA:

Moppep>kka MaccoBoro cnopTta n cnopTa BbICOKUX

LOCTMXKEHNN
MNopaep)kka obpasoBaTesibHbIX NPOrpamMM
Moaaep>Xka KysbTypbl

CouuarnbHble NporpamMmbl (OKasaHne NoMoLLm AeTCKUM

yupexkaeHUsIM U He3alULEHHDbIM C/I0IM HacesleHuUs)
MoMolb AYyXOBHbIM U PESIUITMO3HbIM OpraHu3aumnsam

BoeHHO-naTpnoTuyeckoe BocrnmtTaHue, NoMoLLb

BeTepaHaM BOMHbI

KOHTAKTHAA UH®OPMALIUA




YCTOWYUBOE PA3BUTUE

56 PA3BUTUE PETMOHOB NPUCYTCTBUA

MpoaHannsnposaB 3(pHEKTUBHOCTb
61aroTBOPUTESIbHBIX MPOrpamMM

3a 2011-2014 rr., KOMNaHua NpuHana
pelueHne o nepexone oT TPaAULIMOHHOM
6,71aroTBOPUTESIBHOCTH, OCHOBAHHOM

Ha aApecHOM NMOMOoLLM Mo 3anpocam
HY>XAQIOLWNXCH B MaTepuasibHON
noanep ke u wedcTse, K Mogenun
COLManbHOro MHBECTUPOBAHMUS,
OCHOBAHHOIO Ha COLManbHOM

napTHepcTBe.

B 2015 rogy KoMnaHuga npuctynuna
K (bOpMUPOBaAHUIO HOBOW MOAENN,
peann3oBaB CUCTEMHbIV NOAXON,

K yrpaBneHuIo coumasibHO
OPUEHTUPOBAHHbIMU NPOEKTaMu

Ha TeEppPUTOPUAX NPUCYTCTBUSA.

NMPABJIEHUE

OUNPEKLNA MO CBA34AM C OBLLUECTBEHHOCTbIO
OEMAPTAMEHTA MO YMNMPABJIEHUIO MEPCOHAJIOM

NoAPA3AENEHNSA NPEANPUATUN, HASHAUAEMbIE
YMNPABJIAIOWWM OUPEKTOPOM

SKCIMNEPTHbIE KOMUCCUUN KOHKYPCA
«OMK-MAPTHEPCTBO»

HKO, OPT AHbIl MICMOJTHNTEJIbHOW BIIACTM,
MYHULUNANbHbBIE OPITrAHU3ALNU, COTPYOHUKN OMK

BNTATOMOJTYHATEJIAN



56 PA3BUTUE PETMOHOB NPUCYTCTBUA

KoMnaHus BbiICTynaeT CMOHCOPOM KPYrHbIX TYPHUPOB
1 pa3BMBaAET CMOPTUBHYIO MHPPACTPYKTYPY B ropoaax
npucyTcTBud. NpuopmuteTHbiMM BUAaMu cnopta ansg OMK

ABNAIOTCA caMbB0, NIbKHbIV criopT, dyT60I1.

B 2015 rony npu nopgaep>xke OMK peanunsosBaHbl

cnepyouwme npoeKTbl:

«ButBa YeMnmoHoB» (POCCUNCKUIN COO3 6OEBbIX

NCKYCCTB)

TypHUp rno caM6o nNamaTn 6paTbes BaTaleBbix

B . Bbikca
3aBofAcKue cnapTtakuagbl

Mpa3aHMK 60eBbIX NCKYCCTB

«CnopT. MpusHaHue. Ycnex» B . YycoBoun

CTpouUTEeNnbCTBO CMOPTMBHBIX MJIOLWAA0K B ropogax

npUCyTCTBUA KOMIMAaHUA

®dyT6O0SbHbIE KNY6Bbl «<MeTannypr», «Bosra», «4M3»
MporpamMa «CnopT NPOTMB HAPKOTUKOB» (BM3)
MpemMun 3a BbiICOKME CMOPTUBHbIE JOCTUXXeHus (BM3)

BnaroTBopuTesibHasa NoMOLLb yupexxaeHunam B cdepe
bU3NYECKOM KyNbTYpPbl M MACCOBOIrO CMOpPTa B permoHax

APUCyTCTBUA KOMMNAaHUU

OMK oKa3sbiBaeT 671aroTBOPUTESIbHYIO MOAAEPIKKY AETAM,
OKa3aBLUMMCSH B CJTIOXXHOM YXU3HEHHOMW CUTYaLUM, MOJTIOLEXM

M NOXXUJbIM NogsaM B permoHax npucyTcTeund.

B 2015 rogy OMK oka3saJia NoMoLLb BbIKCYHCKOM enapxmu
Pycckol npaBocsiaBHOW LepKBU, a B ropoae UycoBom
MepMcKoro Kpasi OCyLLEeCTBAANIOCh CTPOUTENbCTBO XpaMa

MpecBaTton BoropoauLbl.

YCTOWYUBOE PA3BUTUE

OCHOBHbIMU 3afa4aMM KOMMaHUM B 3TOM HanpasJieHUn
ABNAIOTCHA NPOdopUeHTaLUS, MPOCBETUTENbCKAA PYHKLUS,
NPOABUXKEHME U NMPUMEHEHNE HOBEMNLLMX TEXHOOMUN,
MeToOoB M CpeacTB B 0651acTu o6yyeHnsa n o6pasoBaHUs.
MNoapo6Hee 06 3ToM cM. «[IpodopueHTaumsa» n «fporpammbl

B3aMMOOeNCcTBUA C By3aMu» B paspgene «fepcoHan».

OMK nogpep>xnBaeT NpoeKTbl, HaNnpaBeHHbIe
Ha BO3poXKaeHne 06beKTOB KYJIbTYPHOro Hacneams
U NOMyJIapU3aumio akTyasibHbIX TEYEHUN U HAMpPaBIEHNN

B COBPEMEHHOMN KYJIbTYype U UCKYCCTBE.

B nioHe 2015 r. B Bbikce npoluen nNaTbiv checTuBasib

HOBOW ropoACcKoM KyNbTypbl «ApT-OBpar». BoceMb Tbicay
BbIKCYHLIEB U FOCTEN ropoaa NpUHaIM yyactme

B MATUAECATN COBbITUAX MO ClIeAYIOLNM HanpaBieHUaM:
TeaTp, My3blka, apXUTEKTYpa, BU3yasibHOe UCKYCCTBO, eAa,

CrnopT U TaHeu.

3a Tpu oHA pecTuBana 6osiee ABYX TbiCAY YeNoBeK
NnoceTUSIM MacTep-Kaaccbl OT MOCKOBCKOro Mys3es
COBpPEeMEHHOro UCKYCCTBA M NPUBOJIXCKOro dunimana

FocypapcTBEHHOrO LleHTpa COBPEMEHHOro MCKyCccTBa.



COAEP>XAHUE OB30P CTPATEInsa

56 PA3BUTUE PETMOHOB NPUCYTCTBUA

Ha gpyrux nnowagkax LeHTpasibHOro rnapka c ytpa

[0 Beyepa NpoxXoauan MacTep-Kacchbl MO NPUrOTOBJIEHUIO
epfbl, CMOPTUBHbIE COPEBHOBAHUSA U BOPKLLOMbI MO NapKypy,
ckenté6opay, BeloMoToKpoccy (BMX) n BopKayTy,

TaHUeBaJlbHble BbICTYMNJ1IeHNA U p3|'l-6aTJ'IbI.

C 2006 roga OMK peanusyeT 671aroTBOPUTESIbHbIN NPOEKT
«Ban no6eauTenen» COBMECTHO C LleHTpasibHbIM My3eeM
Bennkon OTeyecTBEHHOW BOVHbI Ha MOK/IOHHOM rope

1 BnaroTBopuTesibHbIM POHAOM UMeHn Mapuca Jlnenbl.
naBHasa ero ueslb — Bblpa3uTb 671aroA4apHOCTb MOKOMEHMUIO,
cpa)kaeleMmycs 3a Mobeny, 1 06beANHNTb BETEPaHOB
pasHbix cTpaH. B anpene 2015 roga B MockBee cocTosascs
necartbin «ban no6egutenen», NpUypPoUYeHHbIN K 70-1eTuio
Benukou Mo6enbl. MeporipuaTtue cobpaso 500 rocten,

B TOM uncne 120 BeTepaHoB Benvkon OTeyecTBEHHOW BOWMHbI
13 MockBbl, MoaMoOcKoBbS, Bbikcbl, YenabuHcka, Yycosoro,
BnaroselieHcka, KpbiMa n CeBacTonosisd, a TakXXe n3 cTtpaH
6biBLiero CCCP, BocTouHow EBponbl n U3paunsa. Cpeaun
rocTtemn 6blan Fepou CoseTckoro Cotosa u Poccumn, kaBanepbl

opAaeHoB CnaBbl, BETEPAHbl BOOPYXXEHHbIX CUJI.

BeTepaHoB No3apaBuiiv HApPOAHbIM apTUCT Poccumn
AHppvc Jluena, gupeKkTop LieHTpasbHOro My3esa Bennkon
OTeuyecTBeHHOM BOMHbI BnagnmMmp 3a6apoBckum,
npeacepatenb npaeneHna OMK AHaTtonun Ceabix.
Mepen BeTepaHaMu 1 rOCTAMU BbICTYMNas M U3BECTHbIE
apTUCTbI. NeCHN BOEHHbIX JIeT UCMOJIHUIIN HapOoaHas
apTucTka Poccuu Jlapuca [onvHa, HApoaHbi apTUCT
Poccuun AnekcaHap Mopo30B, a Tak>XXe nonynapHas

nesuua Ancy.

YMNPABJIEHUE KJIIOUEBBIE MOKA3ATEJIU YCTOWUMBOE PA3BUTUE

KOHTAKTHAA UHPOPMALNA

CoumanbHasa NoJUTMKA MPU COKPALLEHUM UIN 3aKPbITUK
NPOW3BOACTBEHHbIX MJIOWAA0K HanpaeneHa

Ha BbICTPaMBaHUE KOHCTPYKTUBHOIO Anasiora

C 3aMHTepecoBaHHbIMU CTOPOHaMM, yBennyeHne o6beMoB
61aroTBOPUTESIbHOM MOMOLLY COLMASIbHO YA3BUMbBIM Fpynnam
HacesieHus, Co34aHue HOBbIX Pabounx MecT, pa3BuTue
Masioro U cpefgHero 61MsHeca, a Tak)Ke coLManbHOro

npegnpuHUMaTesibCTBa.
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Pacxopabl Ha 6naroTeopuTesibHble

U couunalsJibHble NpoeKTbl, MJIH py6.

379.1
314,3

304,6

2133 199,0

201 2012 2013 2014 2015

CTpYKTypa pacXxoAoB Ha 6n1aroTBopuTenbHbie
npoekTbl B 2015 roay, Tbic. py6.

MomoLb penmrmosHbim
opraHmsauunam

15 246

. CoumarsibHble nporpam-
Mbl (OKa3aHme NnomMoLm
OETCKUM yUpexaeHnam
M He3alMLWEHHbIM CNO-
aM HaceneHua

25 499

304 649

Mopfpep>kka KynbTypbl

35189

MNoaaep)xKa MaccoBoro
cnopTa u crnopTa BbICO-
KUX OOCTMXKEHUN

BoeHHO-naTpmnoTuye-
CKOe BOCnuTaHue, no-
MOoUlb BeTepaHaM BOWHbI

21934 10 923

. Mpoune pacxoapl u . MNopnep>kka obpasosa-
CreunpoeKTbl TeJslbHbIX NPOrpamMm
175160 20 698

OMK Topgosou otueTt 2015

@ PA3BUTUE PETUOHOB NPUCYTCTBUA

KOHKYPC «OMK-TNMAPTHEPCTBO»

B 2015 r. cTapToBasna A0SIrOCpOYHas NporpamMmma noaaep>xKum
coumrasibHbIX UHULMATUB — KOHKYPC CoLMalibHbIX

1 6naroTBOpUTENIbHbIX NPOEKTOB «OMK-INapTHepPCTBO».

K yyacTuio npurnawanncb COTpyaHMKM npeanpuatum OMK,
HeKoMMepuyecKmne opraHusaumm, rocygapcTBeHHble

N MyHULUMNANbHbIE YUpEXAEHUS U3 PErMOHOB NMPUCYTCTBUSA
KOMMaHun. B xoae NoAroTOBKM KOHKYpca 6bli1o NpoBeaeHo
yeTbipe TPEeHUHra rno coumasibHOMy NPOEeKTUPOBAHUIO,
daHapansuHry, NPoABMXXEHUIO MPOEKTOB AJ1A
noTeHUMabHbIX FpaHTonoslyyaTenen n NaTb TPEHUHI OB

No KOprnopaTUBHOMY BOJIOHTEPCTBY. Ha KOHKYpC nocTynunia
201 3agBKa 13 NaTn roponos: AlbMeTbeBCKa, BnaroselleHcka,
BbIKcbl, YenabuHcka, Yycosoro. 3a 2015 rog, 6bisa ycrnewHo
anpo6éupoBaHa TEXHOJIOrMA C60pa M OLIEHKM 3a5BOK, & TaKXKe
cUcTeMa OLEeHKU 3(hPEKTUBHOCTU COLMAITbHBIX MHBECTULIMIA
KOMMaHUW. HMUMaTmBa NpMsHaHa ycneLwHom. BTopon KOHKYpC

6bls1 06bsiBIIeH B cheBparie 2016 roga.

Llenib KOHKypca — CO34aHue BO3MOXXHOCTEN ANA BHeAPEeHUs
MHHOBALIMOHHbBIX TEXHOJIOMMIN Pa3BUTUSA PEFMOHOB
NPUCYTCTBMUS, BOBJIeUEHNE COTPYAHNKOB B COLMasbHble
MPOEKTbl HA OCHOBE UX UHULMNATUBbI U LOBPOBOSIBHONO

yyacTus.

3ajgaum KOHKypca — yJlyJlleHue KayecTBa XXM3HU B ropoaax
npucyTcTeua OMK, pasBuTHE CUCTEMHOIO nNoaxona

K peLUeHmo CoLMasibHbIX MPOo6sieM permoHoB, NOBbIlLIeHne
3PPEKTUBHOCTU COLMASbHBIX MHBECTULMIN, 0BecrneyeHne
MaKCUMaibHOM NPO3pavyHOCTM OT60pa NPUOPUTETHDIX
NPOEKTOB N KaueCTBEHHOM OLLeHKN pe3yJsibTaTOB MPOeKTHOM

AedaTesIbHOCTU.

YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOWUMBOE PA3BUTUE JRITNees KOHTAKTHAA UHPOPMALNA

FpaHTOBDbIN POHA,

MJH pYy6.
06beM choHaa 13,3
AnbmeTbeBCK 1
BnaroseLyeHck 1.8
Bbikca 4
YenabuHckK 2,5
Yycoson 4
OpraHunsaumm 7.8
CoTpyaHunkn OMK 55

Pesynbtatbl 2015 roga

BnarononyyaTtensaMm KOHKYPCHbIX MPOEKTOB CTan
nopsigka 30 Tbic. YenoBek. paHToONoNy4aTenamm
NpUBNI€YEHO AOMNOJIHUTENIbHOE (PMHAHCUPOBAaHUE NPOEKTOB

(codprHaHCcHMpoBaHue) B CyMMe 8 MIH py6nen.

KonunyecTtBo KOHKYPCHbIX NPOEKTOB

NToro

OpraHusauuu

CoTpyAHUKU
OMK
OpobpeHo 60 41 101

3KCNepTHbIMKN
KOMUccnamm

PeanusoBaHo 58 36 94

100



@ PA3BUTUE PETUOHOB NPUCYTCTBUA

MpuMepbl NnpoekToB HKO, rocyaapCcTBEHHbIX
M MYHMUMNASIbHDBIX YUYpeXXaeHnn

«3a60T/IMBbIe BHYKU»

MpoeKT cTyAeHTOB YyCOBCKOIro MHOYCTPUAsIbHOIro
TEeXHUKYMa MO OKa3aHUIO YCyr MeJSIKOro peMoHTa XXUJbs
rneHcuoHepam, BeTepaHaM, MHBanunaaM. NpoekT ctan

,D.OI'IpOVI3BO,D,CTBeHHODI I'IpaKTMKOIZ ANna CTyAeHTOB.

«BOoNIbHUUHDbIE MaMbi»

BOMIOHTEPbI NPOLLAN CreuuarnbHYyIo NOAroTOBKY U CTanm
«BOJIbHNYHBIMN MaMaMu». OHM paboTaloT B UyCOBCKOM
ropoACKON BOMbHULE, YXa)XKMBAIOT 3a AeTbMU-CUPOTaMm
M AeTbMU, OCTABLUMMUCS 6e3 NoneveHns poamTenen,

KOTOpble NPpOXOoadaT B MeaAyupeXaeHnn onmtesnibHoe nevyeHune.

«Cepe6psHbIil BO3pacT — XU3Hb NpoAoskaeTcal»

Momolb BeTepaHaM Benukon OTeuecTBEHHOW BOMHbI

1" YycoBcKoOro Metannyprmyeckoro 3asoga. Fpynnbi
noanep>kun ccopmmposana lNMepMmckasa opraHmsaumns
nHBanupos. 150 BeTepaHoB ropoAa noceLllasivm BbICTaBKHU,
KOMIMbIOTEPHbIE KYPCbl U KYPCbl MO (PUHAHCOBOM
rpamMoOTHOCTH, YUYUIIUCb CKAHAUHABCKOW Xoab6e 1 y3HaBanu

npasuia 34O0pOBOro o6pasa XU3HW.

OMK

«MporpaMMa conpoBoXXAeHUa NPUEMHbIX CeMel»

KoMnnekcHasa nporpaMmma ykpensieHus poamTenbCKmnx
KOMMeTeHLUMN B 3aMeLLaloWmMX CeEMbAX, BKIoYaloLwas
Mepbl NPpoUIaKkTUKM BO3BPATOB AeTeN U3 NpUeMHbIX
ceMeln B oeTcKmne AgoMa. B npoekTe NpuHANM yyacTume
30 cneumanucTos UueHTpa «MenukaH» (r. Boikca) n 30

3aMeLlalLWmx ceMen.

«lOHbIV NpeanpUHMMaTENb»

JNlarepb ANns WKOJIbHUKOB CTapLUMX KS1lacCoB B NOcesike
HoBocuHernasosckum (r. YensabuHck), roe CTapLlUeKJ/ITaCCHUKMU
HayuuInCb CO3aaBaTb COBCTBEHHbIE BU3HEC-NPOEKThl,
no6biBann Ha MacTep-Knaccax U MOCeTUnn C 3KCKypcuen

UenabUHCKUN BU3HEC-UHKYBaTop.

PA3BUTUE
OOBPOBOJIBYECTBA

B Hauane ropa 6bi1 NpoBeAeH COLMOIOrMUYECKU ONpocC
cpeau COTPYAHNKOB, KOTOPbIM MO3BOJNI BbIABUTb YPOBEHb
WX MOTMBALMK K BOJIOHTEPCTBY, HanboJsiee MHTepecHble
HarnpasJieHUs aKLMN, FOTOBHOCTb CaMUM npegsiaratb
MHULMATUBDI, MpeanoyTuTenbHble OpPMbl MOOLLPEHNS

ansa no6pososibues. COTPYAHMKM CaMU BEN BONIOHTEPCKME
NpoeKTbl B paMKax KoHKypca «OMK-MapTHepcTBO»,
[O6pPOBOJIbHO CAABasM KPOBb, YUACTBOBAIN B aKUMAX
6naroTsopuTesnibHoro doHaa «OMK-YuacTue»: «Bce 6eryT»,
«C MUpy no enke», «B wWkony — BmecTel»,

«leTn — peTtam», «OT cepaua K cepauy»; carkanau sec,
rnoMorasiv rnoXXusbiM JI0AsM N BeTepaHaM, yyacTsoBan

B €)XerofHol 6/1aroTBOpUTENIbHOM ApMapKe «[yLleBHbIN

Bazar».

O6Lee KOMUYECTBO BOSIOHTEPOB Ha Npeanpuatnax OMK
cocTaBuio 9 TbiC. yenoBek. B TeueHue roga nposegeHa

91 BOJIOHTEPCKada akuma C yyacTUEM COTPYAHUKOB.

Pa3BuTMe AO6POBObUECTBA CNOCOBCTBYET CO34aHUIO
MexaHWU3MOB OJITOCPOYHOro napTHepcTea ¢ HKO

M MYHULUMANbHbIMU YUPEXOEHUSAMN, YYULLEHUIO KavyecTBa
YKWU3HU MECTHOIO COOBLLECTBA U PELLEHUIO COLMATbHBIX

BOMPOCOB B permMoHax npucyTcTeud.



@ PA3BUTUE PETUOHOB NPUCYTCTBUA

NMPUMEPBLI 0OBPOBOJIbBMECKUX NMPOEKTOB BHE TPAHTOBOIO KOHKYPCA

«Lllleppas rpaaka»

AKuuga nposoanTcsa B HycoBoM 1 B AfibMeTbeBCKe.

Ee uenb — BblKyN 3aBOAOM U3JTULLKOB CE€JIbCKOXO3ANCTBEH-
HOM MPOAYKLMN Y YACTHbIX CafoBoAOB, (hOpMUPOBaHME
cunamm go6poBOSbLEB OBOLLHbBIX HABOPOB ANF HY>KOAIOLMXCSA
HepaboTaloLWmMX NEHCMOHEPOB — BETepaHoB NpeanpuaTus.

B akuMn NpUHATIO yyacTue 6osiee cTa UenoBek.

BnaroTBopuTesibHag spMapka «[lyweBHbii Bazar» B MockBe

BriepBble 60/51ee COPOKa BOJIOHTEPOB KOMMaHUMU

13 pa3HbIX permMoHoOB BMecTe co cTyaeHTamm HATY

«MUCUC» NpuHAIM yyacTme B nposefeHmnn 200 TBOpUECKUX
MacTep-KnaccoB Ana aeten. Mpu nopgaepke BOJIOHTEPOB
KayKAblM XenawLun yyacTHUK SspMapKn Mor caenatb CBOUMU
pPyKaMu OpuUruHasibHbIM NOAaPOK Ha HoBbIM rog 65IM3KNM

M ApY3baM. K yuacTuio B MeponpusaTimn 6blaiv NpuBieyeHbl
COTPYAHUKU 1 NpeacTasntTenu naptHepos OMK: «MeTannuH-
BeCcT6aHK» U pyKoBOAUTENN POCCUNCKOrO coto3a 60eBbIX

MCKYCCTB 1 6/1aroTBopuUTesibHoro poHaa M. Mapuca Jivenoi.

BaHK npefocTaBu KaXkAoMy FOCTIO BO3MOXXHOCTb 3aKa3saTtb
MHOMBUAYASIbHBIN AU3aMH 6AHKOBCKOM KapTbl C PUCYHKOM,
KOTOpPbIN ero pe6eHOoK BbIMOJIHUI Ha MacTep-knacce. KapTbl
BbINyLLEHbl B NapTHepcTBe ¢ poHAOM «OMK-YuacTue»:

C Kaxkom NoKynku B dpoHa nepesoantca 5 py6nen. Bcero

BO BpeMsa ApMapKu 6bly1o ocbopMsieHo 32 Takune KapTbl.

OMK

«Haw nec»

Bonee 600 BonoHTepoB BM3 BMecTe C XXUtensamm
M NpeacTaBUTeNAMU aaMUHUCTpPAUUU . BbiKCbl,
BOCCTaHaB/IMBa/M Jieca BOKPYr ropoaa, noctpagasLluve

oT noxkapos 2010 ropa.

«BbnarorsoputesibHoCcTb B IT»

BriepBble peasiM3oBaH NPoeKT Mo rnepenaye 6oisLuemn

B yNoTpe6eHNN KOMMbIOTEPHOWN TEXHUKU

Ha 6naroTBOpUTESIbHbIE LieSIU PassiMyHbIM COLMATTbHO
YA3BMMbIM FpynnaM HaceneHus. NpoekT ynpasnancs
BOJZIOHTEPOM — pYyKOBOAUTENIEM HanpaseHua

B AMpeKLMM No rnpasoBbiM BornipocaM OMK AnekcaHapoMm
[omopaukuM. Llenb npoekTa — AONrOCpOYHOe
WCMOJIb30BAHUE KOMMbIOTEPHOM TEXHUKU, & TaKXKe
yKpenneHne MaTepuasibHo-TeXHUYecKon 6a3bl HKO

B permoHax npucyTtcTteua. bnarononyJyatensamm ctanu

ABe HEKOMMepUecKne opraHusaumm: MyHumuunasbHoe
aBTOHOMHOe yupexaeHune «LleHTp coumanbHOro
06CNY>KMBaHUA HaceneHnsa BOKCUTOropckoro
MYHULMMNANbHOrO paroHa» (MAY «LLCOH», JleHnHrpaackasa
o6nacTb) n Hmxeropoackasa o6nacTHas opraHusaums
vHBanuaoB «Bcepoccumnckoe OpaeHa Tpynosoro KpacHoro
3HaMeHn 06LEecTBO crienblix». B paMKax akumm 6bi1o
nepefaHo YeTbipe KOMMJIEKTa KOMMbIOTEPHOM TEXHUKMN
(MOHUTOPbI, CUCTEMHbIE BJIOKU, KNABMATYpPbl, KOMMbIOTEPHbIE

MbILLN).

Tpw KOMMblOTEPA CTasIM OCHOBOWM KOMMbIOTEPHOI O Kjacca
OS5 noaen noXunoro sospacTta B Bokcutoropcke.

C 1 ceHTabpsa 2015 r. Ha KOMMbIOTEPHbIX Kypcax B MAY
«LLCOH» o6yyaioTca 12 yenosek. B Hmxeropoackom
opraHusauunm BOC KoMnbloTep Ucrnosb3lyeTtcs

B aAMUHUCTPAaTUBHbIX Lenax.

HoBorogHee npeacrassieHue

B MOCKOBCKOM LUUpKe HukKynumHa

B pekabpe 2015 roga OMK n 61arotTeopuTesnbHbi OOHA,
«OMK-YyuacTue» 13- pas cobpanm rocten B MOCKOBCKOM
umMpKe HuKynuHa Ha LiBeTHOM 6ynbBape. BuneTol, a Takxe
MOPO>XeHOe U NoAapoK, Nosyunnu 6onee 500 pgeTen

M3 coumasibHO He3alMLLEeHHbIX ceMel. BonoHTepbl —
coTpyaHukun OMK oka3sbiBasiv MOMOLLb B OpraHusaunm

n npoeegeHnn npasgHuKa.



COOEPXAHUE ... OB30P --wvevee CTPATEIUS ------eeee

OOHOPCTBO KPOBU

B 2015 roay npoao/kanocb pa3BuTme KopnopaTuBHOro
DOHOpPCKOro asmxeHusa. C Hauana A4encTBuUsa NpoekTa
6osiee 300 COTPYAHMKOB KOMMaHMM CTanu NOCTOAHHbIMU
[oHOopaMu. 3a rog coTpyaHMkamm OMK cpaHo 6onee 140

JINTPOB KPOBU.

KoMnaHua BoBfiek1la B JOHOPCTBO KPOBU CBOMX
napTHepoB: coTpyaHMKOB NMAO AKBE «MeTannmHBecT6aHK»,
npencTaeuTenen PoccuMncKkoro cosa 60eBblX UCKYCCTB,

npenopasaTtenen U ctyaeHtToB HATY «<MUCKC».

B pamMKax KoHKypca «OMK-MapTHepcTBO» YenabuHCKNM

ropoAcKMM O6LLECTBEHHbIM OBUXEHMEM MOMOLLM

OHKOGOJIbHBIM fAeTaM «MckopKa» (Moc. HoBOCHMHEr1asoBCKMi)

6b1s1 peanin3oBaH NPOEKT «TOJSIbKO YesloBEK MOXXeT crnacTu

UbIO-TO YXXU3Hb», Hal'lpaBJ'IEHHbIPI Ha yBeinyeHmne KosamyecTea

LOHOPOB KPOBU B YenabuHcKon o61acTy 1 nonynapmMsaumio

AOHOPCTBa cpegun XUTenen nocenka u COTPpYyOHUNKOB

«Tpy6opeTanm».

Ha nnowaaun nepepn OBOPLOM KYNbTypbl NOcesnika
HoBOCHHErnasoBCKMM Npowna akuma «[LJoHOpOM MoXXeT
CTaTb KaXObln»: Xenawue caaBaivi AOHOPCKYO KPOBb,
NPUHUMaNKU yyacTtme B 671aroTBOPUTESNTIBHON KHUXKHOM
apMapKe; Ang HUX 6blJI0 OPraHM3oBaHO BbICTYMIEHUE
My3blKasibHbIX U TaHLEeBasIbHbIX KOJNIJIEKTUBOB.

Ana yyawmxca HOBOCUHEr 1a3oBCKMX LUKOJT BOJIOHTepamMm
OBWXeHua «McKopka» NpoBeAeH OTKPbITbIM YPOK Ha TEMY
«Kak cTaTb LOHOPOM>», OPraHM30BaH KOHKYPC PUCYHKOB
«Cpan KpoBb — CMacu XXM3Hb». Bcero B npoekTe npuHam

yuyacTtue 402 yenoseka.

OMK Topgosou otueTt 2015
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@ PA3BUTUE PETUOHOB NPUCYTCTBUA

HATPAObI

BTopoe MecTo B HOMMHaLMK «Jlyullasa nporpaMma (MpoekT), CNoco6CTBYyoWAaa pasBUTUIO BOJIOHTEPCTBA
B Poccum» KOHKypca «Juaepbl KOpropaTUBHOW 61aroTBOPUTESIbHOCTU» 3a «[porpaMMy pasBuTUsS

KOpropaTMBHOIMO BONIOHTEpCTBa B KoMnaHum OMK»

TpeTbe MecTo B HOMUHALMK «3a yUYacTMe B peLleHMM CoLUMnanbHbIX NPo6eM TEPPUTOPUIN U pa3BUTHe
KOpMopaTUBHOWM 61aroTBOPUTENIBHOCTU» PErMOoHAaIbHOrO 3Tana deaepasibHOro KoHKypca «Poccumnckas

opraHuMsauusa BbICOKOW couumasibHOM 3hdHeKTUBHOCTU» (BM3)

TpeTbe MecTO B KOHKypce «O6beKTUBHAA 6J'IarOTBOpI/ITeJ'IbHOCTb»

dopyma goHopos (OMK)

OunnaoM MuUHUCTepCTBa KybTypbl POCCUM 3@ MPOEKT pecTaBpauun ycaabbbl BaTalleBbix-Lenenesbix

B FrOpOACKOM oKpyre Bbikca Hmkeropogckomn oénactm (BM3)

MepBoe MecTo B HOMMHAaUUK «[Jo6poe Aefo» B KOHKYPCE COUMASIbHbIX AOCTUXKEHUN «MeHsoLwme M1p»,

OpraHM3oBaHHOM 3aKoHoAaTebHbIM cobpaHneM YenabuHckom obnacTu («<TpyGoaeTarib»)

Ounnom Mpemun MpaeuTtenbcTea PO B 061acTn KayecTBa cpean NpeanpuaTuii C UNCNIEHHOCTbIO CBbille

1600 COTPYAHUKOB (OLLEHKa coumasibHOM MONNTUKK U KCO KoMnaHum) («Tpy6oaeTasib»)

BnarogapCTBeHHOE MUCbMO OT SiMLAa PYKOBOAMTESNEN KOOPANHALNOHHOIO LeHTpa No opraHusaumm, passuTmio
M nponaraHae 4O6poBOIbHOrO AOHOPCTBA KPOBU Mpn O6LLecTBEeHHOW NanaTe Poccuiickon depepaumm

(«Tpy6oaeTarib»)
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KOPIMOPATUBHDbIE 3AKYINKW OCYLLEECTBJIAIOTCA B PAMKAX
ABYXYPOBHEBOW CUCTEMBbI:

° AnpeKkumnsa no 3aKkynkam ynpaBnmou.lel?l KOMMNaHUu ocyuwlectendeT beHKLI,MVI

naaHupoBaHud, MeToaosIornn, KOHTPOJJIMHIA, Pa3BnTUAa 1 OUEHKHN 3aKyI'IO‘4HOPI

neatenbHOCTU

AvpeKunn no 3aKyrkam Ha NpeanpuUsaTUaX OCyLLEeCTBSIOT onepaLnoHHYIO

AedTesIbHOCTb — NpOouUeCCUHr

B 2015 roay Hauanocb BHeApeHue HOBoM (DOPMbl 3aKYMOK — KaTeropumHOro MeHea)KMeHTa.
Ha cerogHs 310 Hanbosiee nNporpeccueHas popMa 3aKynouyHoOM AeATesIbHOCTH, KOTopas
NoO3BOJIAET PeLUnTb ABE MIaBHbIX 3a4auu: ynpaBrieHe obLen CTOMMOCTbIO BflaAeHns
3aKynaeMbiMU MaTepuasibHO-TEXHUYECKUMIN pecypcamMu, C OO4HOM CTOPOHbI, U C ApYyron —

cTpaTervyeckas opueHTaumusa 3aKyrok.

B 2015 roay BHegpeHa cuctemMa KopriopaTUBHbIX 3JIEKTPOHHbIX 3aKynok — SAP SRM.
C BBOOOM 3TOM CUCTEMbI Ha BCex busHec-eauHMuax OMK ocyliecTBnsgeTcsa 3aKynka

no eAuHbIM NpaBniaM U enuHomn 6ase NOCTaBLWUNKOB.

O6beM 3aKyMoK 3a rog coctasnget 6onee 90 Mnpa py6nen B MacwTabe ueH 2015 roga.
B uenom no OMK pgons 3akynok B Poccuum npeBbiwaeT 85-90% OT BCeX 3aKynokK.
B 3aKyMOUHbIX Npoueanypax yyacTBYIOT 60osiee 6 TbiC. MOCTABLUMKOB, & UNCSIO 3aKyMaeMblix

HOMeHKNaTyp npeebiwaeT 50 TbiC.




@ OTBETCTBEHHDbIE 3AKYIKHU

OBHOBJIEHVE TPEEOBAHUM
K MOCTABWUWKAM N NOAOPAOUNKAM

B 2015 roay Bce HOBble OOrOBOPbI W OOMOJSIHUTESIbHbIE CO-
rnaweHmns ¢ NoCcTaBLMKaMM U NOAPAAUNKAMN 3aKJIOUaIUCh
C NPUTOXKEHUAMM, COAEPXKALLNMU PYKOBOASLLME MPUHLIMMDbI
B 0611aCTH YCNIOBUI TPYAA, 340POBbSA 1 6€30MacHOCTH, UC-
NosIb30BaHUA AETCKOro U NPUHYAUTESIbHONO TPYAa, a TakxXe
TpeboBaHMsa O COBMI0AEHNM 3aKOHOAATE bCTBA B 06/1acTH
OXpaHbl TPyAa, MPOMbILLIIEHHOM U NOXapHOM 6e30MacHoCTH

M OXpPaHbl OKpy»KatoLen cpenbl.

PykoBogasilime npuHUMUNbl AesTesIbHOCTU NOAPSAAHDbIX opra-

Husauun OMK (BblaeprKKu)
Ycnosusa Tpyaa

MoapsaYnku oueHuBaloT CBOUX pa6OTHVIKOB mncxoaqa

M3 NX CMNOCOBHOCTU UCTIONHATD BBEPEHHYIO UM pa60Ty.

a He Ha OCHOBaHUN X CbVI3VI\-IeCKV|X WU/VNN NNUHBIX KauecTB
nnn y6€)K,D,eHMPI, peann3ya npuHUUn NCKn4yeHna ancKpu-
MHaunnm No Npmn3HaKy pachbl, uBeTa KOXXU, nona, peanrnos-
HbIX B3rnaa40s, NOJIMTUYECKUNX y6e)+q:|,eHvu?|, HauMUOHaJ/IbHOIro

npouncxoxxageHmda nnnm ceKcyaanoﬁl opuveHTauuu.

3nopoBbe U 6e3onacHOCTb

MoapaaunKM obecneunBaloT CBOUX PaboTHUKOB 6€30MacHbIM
pabounm MecToM, a TakXXe BHeApsioT npoueaypbl, cnoco6-
CTBYIOLIME MUHMMU3AUUN PUCKA BO3HUKHOBEHUNSI HECUACTHbIX

c/lyyaeB, NpUUMHEHUSA Bpeaa U Yyrpo3bl 340P0OBbIO.

OMK

[eTCKUA U NpUHYAUTENDbHDbIA TPYA;

3noynotpe6neHne Tpyaom

MoapsanunKu He NCNob3yoT TPyA UL, He OOCTUMINX BO3-
pacTa, C KOTOPOro 3aKOHOAATENbCTBOM pa3pelleH HaeM 1
npuvBeneyeHre paboTHMKOB (AETCKUI TPyA), @ TaKxe

He MUPATCA C NPUTECHEHNEM PaboTHUKOB M UCMOJIb30BaHMEM

pPasnnuHbIX GOPM NPUHYAUTENBHOIO TpyAa.

3apa6oTHas naarta v NbroTbl

Moapsaunku BbinsiaunBaloT CBOUM pa6OTHI/IKaM cnpasepnu-
Boe u KOHKypeHTOCI’IOCO6HOG BO3Harpa>xaeHue

B NOJIHOM COOTBETCTBUU C NPUMEHAEMDbIM 3aKOHOOATENIbCTBOM,
a TakK>ke npepgnaratoT UM BO3MOXXHOCTU pa3BNTUA HABbIKOB

M CrocoBHoCTEN.

OxpaHa oKpy>Xalowen cpeabl

Moapsagunkn BeayT 6MU3HeC, KOTopbI obecreumsaeT 3aLmuTy

W OXpaHy OKpy>KatoLlen cpeabl.

B3aTKu

NoAapanunKn, AeNCTBYOWME OT UMEHN KOMMAHUK, cobnona-
IOT BCE MPUMEHUMbIE 3aKOHbI O 3anpeTe B3ATOYHMYECTBA, B

TOM Uncrne B OTHOWEHNN rocyaapCTBeHHbIX ciy>Xalunx.

Tpe6oBaHusa K napTHepam OMK

no co6sloaeHUI0 3aKOHOAAaTe IbCTBA (BblAePIKKM)
MapTHepbl OMK o6sa3yloTcs:

O6ecneunTb 6e30MacHble YC/0BUa Tpyaa
M COBI0AEHNE IKONOrMYEecKnX TpebosaHui,
TpeboBaHMI Mo OXpaHe Tpyaa 1 NoXxapHom

6e30MacHoOCTH

CrnenosBaTb ONTUMAaIbHbIM C 3KOIOrMYECKOM
N DKOHOMUYECKOWM TOUKM 3pEeHMs, a TaKXXe C TOUKU
3peHus 6e30nacHOCTM TPyAa, Npouenypam, npasuiam

U UHCTPYKLUAM

O3HaKOMUTBLCSH C MOSIMTMKOM KOMMaHMM B 061acTu
OXpaHbl OKpYy>KaloLen cpenpl, 340POBbS

M NPOMBILLSIEHHON 6€30MaCHOCTU N MPU BbINOSTHEHUN
pPaboT Npuaep>KMBaTbCA OCHOBOMOAraloLWmMX

MPUHLMMNOB U LLeHHOCTEN KOMMaHuu

O6ecrneunTb NPOXOXXAEHME COTPYAHNKAMMU,
YUYACTBYIOLLMMU B BbINOJSIHEHUN PABOT, MHCTPYKTaXka
Mo OCHOBaM UHTErpUpPoOBaHHOM CUCTEMbI YNpaB/ieHus
oKpy>KaloLien cpenon, npodeccmoHaibHOM

6e30MacHOCTbIO U 340pOoBbeEM



NMPUNTOXXEHUE «A» NMPUNOXEHUE «b»

KJTIOYUEBbIE ABBEPEBUATYPbI U COKPALLEHWS, nogPOBHAA HOMEHKITATYPA OUBU3SNOHA
NCMOJIb3YEMbIE B rogoBOM OTYETE OMK 3A 2015 T1ro4: HE®TEFA30MPOBOOHbLIX TPYE <«
AT3 — ANbMeTbeBCKUM TPY6HbIN 3aBOS, ° FopsauyeKaTaHbIW CTasIbHOM MAIOCKUA NPOKAT B PYJSIOHAX W JIUCT A9 CO34aHua Tpy6
. . Manoro n cpefHero aMaMeTpa, Tak>Xe NpUMeHAeMoro B Cy40- U MalMHOCTPOEHUH,
BA3 — BnaroseweHcKkUn apMaTypHbin 3aBOf,
cTpouTenbcTBe.
BM3 — BbIKCYHCKUI MeTannypruyeckmi 3aBog, lWupuHa — 30-1750 MM. TonwmHa — 1-12,7 MM.
BMM — BbIKCYHCKasi NPOU3BOACTBEHHas nollaaKka MakcumasibHasi MOWHOCTb — A0 1,2 MJIH TOHH B o
TIAK — JIUTENHO-MPOKATHBIN KOMMIEKC ° MpAMO- 1 OOHOLLOBHbIE 3/IEKTPOCBapPHble TPY6Gbl AN NPOKAaAKM raso-, HedTe-,
NPOAYKTO- U BOAOMNPOBOAOB, CUCTEM OTOMJIEHMS, OBYCTPONCTBA ra3oBbiX U HEMTAHbIX
MKC-5000 — MeTannypruyeckum Kkomrnsrekc ctaH-5000 Ha BM3 .
MeCTOPOXXAEHUN.
ooC — OXpaHa oKpy»KalwLuen cpenbl Knacc npoyHocTn — go X70.
OnameTtp — 159-530 MMm.
oT — oXpaHa Tpyaa
TonwuHa CTeHKU — 4-12,7 MM.
ne — MpoMbiweHHas 6e30nacHoCTb MaKkcumasibHas MOLHOCTb — A0 1 MAIH TOHH B rof,
car — coeauHUTenbHble feTann Tpy6onposoaos °  BopAorasornpoBoAHble TPY6bl M TPy6bl O6LLErO Ha3HAUYeHNs ANs NPOKAaAKM BoAo-,
cu3 — CpencTBa UHAMBMAYANbHOM 3aLLMTHI rasonpoBoOAOB, CUCTEM OTOMJIEHUHA, CTPOUTENIbCTBA, CEJIbCKOrO XO3aUCTBA.
OuameTp — 12-133 MMm.
COovT — cneuuvanbHas oueHKa yCcsioBun Tpyaa ToNWMHA CTeHKU — O,8-6,0 MM.
TBA — Tpy6bl 6onbLIOrO AnamMeTpa MakcumanbHas MowHoCcTb — 00 300 TbIC. TOHH B rof
TNA — Tpy6onpoBofHas apMaTypa ° MpodubHble TPY6bl A5 CTPOUTENbCTBA, MALLMHOCTPOEHUS, MPOU3BOACTBA Mebenu
. . U OpYyrux otpacnemn.
yMm3 — YycoBcKoun MeTaJilyprmyecknm 3asoj,

CeuyeHne — o1 10x10 go 300x300 MM 1 oT 15x10 go 300x200 MM

O6cagHble Tpy6bl A58 06YCTPONCTBA HEMDTAHbBIX U FA30BbIX MECTOPOXKAEHUN
M CTPOUTESIbCTBA CKBaXKUH.

OnameTp — 140-245 MMm.

TonwuHa cteHkn — 5,2-11,1 Mm.

MakcumanbHas MowHoOCcTb — A0 400 TbIC. TOHH B rog

OMK



COAEPXAHUE ---------- OB30OP --------ne CTPATErMa -----.--- YMNPABJIEHME --------- KJIIOUEBbBIE MOKA3ATEJX -----.--- YCTOMUMBOE PA3BUTUE .- ----.. KOHTAKTHAA UHPOPMALNA

e NMPUNTOXXEHUE «B»

Taénuua cTaHAAPTHbIX 3/IEMEHTOB PYKOBOACTBA MO OTYETHOCTHU
B 0671aCTH YCTOWUMBOrO pa3BuTus (ctaHaapT GRI), Bepcusa G4,

BapUaHT PacKpbITUS «OCHOBHOW»

Paspen MNoka3saTenb Pacwumndposka CTp. / KOMMEeHTapun

CTpaTtervsa n aHanms G4-1 3aaBJIeHNE PYKOBOAMTENA O 3HAUYEHUM YCTONUNBOIO PaA3BUTUA 11, 54
0719 OpraHMsaumm U cTpaTerum, NpMMeHaeMon opraHmsaumen

npun peweHnn sonpocos yCTO;IHI/IBOFO pas3BnTuUa

Mpodunb opraHnsaumnm G4-3 Ha3BaHMe opraHusaumm 5
G4-4 OCHOBHble 6peHbl, MPOAYKUNA U YTy 6
G4-5 MecTOoHaxXOXXAeHue LTab-KBapTUpbl OpraHM3aumnm 5, 110
G4-6 CTpaHbl, B KOTOPbIX OpraHM3aums ocyLecTB/sseT CBOIO AeATENIbHOCTb 5
G4-7 XapaKTep cCO6CTBEHHOCTU U OpraHM3aunoHHo-NpasoBas popMa 33
G4-8 PbIHKK, HA KOTOPbIX paboTaeT opraHMsaumsa 7
G4-9 MaclTab opraHusaumm 8
G4-10 YUCNEHHOCTb COTPYAHUKOB 57
G4-11 MPOLEHT BCEX COTPYAHMUKOB, OXBaYE€HHbIN KONIEKTUBHBIMU LOrOBOpPaMu 72
G4-12 Lenoyka NocTaBokK 104
G4-13 CyLLECTBEHHbIE U3MEHEHMs MaclITaboB, CTPYKTYpPbl UM COBCTBEHHOCTH Be3 nsmMeHeHun
opraHusaumm
G4-14 NPUHLMM NMPefoCTOPOXKHOCTU 92
G4-15 pa3paboTaHHble BHELHMMU CTOPOHAMU 3KOHOMUUECKUE, IKOSTOrMYecKmne 1 coum- 73, 80, 89

alJlbHble XapTun, NpUHUUNbI UK gpyrme MHMUMaTuBbl, K KOTOPbIM OpraHnsauud

npucoeanHUIacb UM nogaep>xmeaeT

G4-16 YJIEHCTBO B accouMaunax n/vnm HaumoHasbHbIX OMK gBngeTca uneHoM POCCUNCKOro colsa
N MeXXAyHapoAHbIX opraHu3aunsax MPOMBbILLIEHHNKOB U NMpeanpuHUMaTenen
no 3awmTe NMHTepecos (PCMM) c 2001 ropna
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e NMPUNOXEHUE «B» (MPOOOXEHWE)

asgen MokasaTesnb Pacwudposka CTp. / KOMMeHTapumn
BbiiBNeHHble cyLeCTBEHHble G4-17 lopuanyeckume nmua, OTYEeTHOCTb KOTOPbIX 5
acnekTbl 1 MpaHuLbl 6bl/1a BKJIlOUEHA B KOHCO/IMANPOBAHHYIO (PUHAHCOBYIO OTYETHOCTb
G4-18 MeToAuKa onpeaenieHmnsa 75, 83, 90
coaep>kaHua oTyeTa U rpaHunL, acreKkToB CTpyKTypa oTtyeTa popMupyeTcsa no crTparte-

r’MYeCcKoMy nNpuHUMNY — B OTYET BKJIlOYAlOTCA
BCe nokasaTesim 1 NpPpOoeKTbl, OKa3asLlne cylie-
CTBEeHHOe BJIagHUE Ha NCNOJIHEHNE YTBEPIK-

AEHHbIX CTpaTernyeckmnx uenemn

G4-19 CMUCOK BCEX CYLEeCTBEHHbIX acneKToB 56

G4-20 acneKTbl CyLWeCcTBEeHHble ANs BCeX IOPUANYECKUX UL, BKITIOUEHHbIX B OTUeT 56

G4-21 acrnekKTbl CyLWeCTBEHHbIE 3a npeaesnaMmn opraHmsauum 84, 96

G4-22 nU3MeHeHsa OPMYJIMPOBOK, ONMy6IMKOBAHHBIX B MpeablayLmnx oTyeTax Be3 naMeHeHumn
G4-23 cylleCcTBeHHble NU3MEHeHUda oxXBaTa U rpaHuL, acrnekToB Bes nsmMeHeHumn

no CpaBHeHUIO C NpeabiayumMmMm oTYeTHbIMM Nepmnogamm

B3aumMopencTeune G4-24 CNUCOK rpynn AKUMOHEpP, COTPYOHUKMN, NapTHepPbI,
C 3aUHTepecoBaHHbIMU 3aMHTEepecoBaHHbIX CTOPOH KJIMEHTbI, HEKOMMEpYECKNE opraHusaumm,
CTOpOHaMM MYHULMMasibHble OpraHbl BlacTu
G4-25 NPUHLMAMDbI BbigBJIEHUSA KoMnaHusa BbiIcTpansaeT auasnor, npexae
M oT60pa 3aMHTEepPeCOBaHHbIX CTOPOH BCEero c napTHepamu, KOTopble MOryT oKa3aTb
A9 B3aMMoaencTeusa cywecTBeHHOe BIUAHME Ha peanm3auuio

cTpaTerum passutusa

G4-26 noaxop opraHusaumu 69, 71, 81, 100
K B3aMoencTBuio KomnaHus nopaepy>xvBaeT passinyHble
C 3aMHTEpPEeCcOoBaHHbIMU CTOPOHaMU cdopmaTbl B3BanMooencTBuaA: HayuHble

KOHpepeHuumn, fenoBble BCTpPeUmn, FpaHToBblE
KOHKYPCbl, COLIMOSIOrMYECKME OMpPOChHI,
NpOBEPKU NOAPAAYNKOB

G4-27 KJIloUeBble TeMbl U OnaceHuns, KoTopble 6blsiv MOAHATbI 69

3auHTEepecoBaHHbIMU CTOPOHAMU B paMKax B3aUMOLAENCTBUSA C OpraHnsaumen
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Paspen MokasaTesnb Pacwudposka CTp / KOMMeHTapumn
O6Lwme cBeneHusa o6 otuete  G4-28 OTUETHbIN Nepuos 2
G4-29 narta nyénukauuu npegplayliero otyeTa Man 2015
G4-30 LMKJT OTYETHOCTHU FopoBon
G4-31 KOHTaKTHOe nnuo 110
G4-32 BapuaHT NMOArOTOBKM OTUYeTa B COOTBETCTBUU C pyKoBOACTBOM GRI G4 «OCHOBHOMN»
G4-33 NoNNTUKa U NpUMeHseMasda NpakTuKa B OTHOLLEHUU He npumeHsgeTcsa

o6ecrneyeHns BHELLHEro 3aBepeHnsl OTYETHOCTM 06 YCTOMUMBOM PasBUTMM

KopnopaTtuBHoe ynpaBrneHve G4-34 CTPYKTYypa KOpnopaTUBHOIO yNpaBsieHUs opraHusauuen 31
3TuKa n 4O6POCOBECTHOCTb G4-56 LEeHHOCTU, NPUHLUNMbI, CTAHAAPTbl U HOPMbl NOBEAEHUS OpraHu3aumm 18
CeepeHunsa o nogxonax B G4-CnM nosbilleHne 3dbPEKTUBHOCTU NPOU3BOACTBA 20, 24
061acTN MeHeAXKMeHTa pasBUTME UHHOBALMIL 22
6e3onacHOCTb Tpyaa 74
pa3BuTHeE NepcoHana 61
3KoJsIornyeckasa 6e30nacHoOCTb 89
pasBUTUE PErMOHOB MPUCYTCTBUS 97
MokasaTtenun G4-EC1 CO30aHHaga U pacnpeaesieHHasa npaMas 3KoHoMMyeckasd CTOMMOCTb 40
G4-EN3 noTtpe6nieHne 3Heprum BHYTPU opraHmnsaumm 94
G4-EN15 npsiMble BbIBPOChI MapHNKOBbIX Fra30B 86
G4-EN23 obLaa Macca OTXo40B 87
G4-LA6 BUAbl U YPOBEHb NPON3BOACTBEHHOIO TpaBMaTmM3aMa 78
G4-LAS cpefHerofoBOe KOJIMUECTBO YaCOB 06YyUeHUsa Ha OOHOIMO COTPYAHMKA 71
G4-LA12 COCTaB PYKOBOASALMX OPraHOB M OCHOBHbIX KaTeropun nepcoHana 58
G4-s01 peasniM3oBaHHble NPOrpamMMbl B3aMMOAENCTBUA C MECTHBIMU COOBLLeCcTBaMm 64,100
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COOEPXAHME --------- OB30P wevvvvene

OMK

Poccus, 115184, Mocksa,
O3sepkoBckag Hab., a. 28, cTp. 2
Ten.: (495) 231-77-71

dakc: (495) 231-77-72

3. nouta: press@omk.ru

KopnopaTusHbI Be6-canT: www.omk.ru

O

OBbEAVWHEHHASA
METANNYPINYECKAA
KOMNAHWNA

WWW.OMK.RU

OMK Tloposou otyeT 2015

e KOHTAKTHAA NH®POPMALUA

BbIKCYHCKUMU
METAJITYPITMUECKUM 3ABO[,

Poccusa, 607060, Hmxeropoackas o61i.,
Bbikca, yn. bpatbeB baTawesbix, 4. 45
Ten.: 8 800 250-11-50

dakc: (831-77) 3-76-05

2n. nouTta: kantselyarya@vsw.ru

JIMTEMHO-MPOKATHbIV
KOMIMJIEKC

Poccusa, 607060, Hmxeropoackas o61.,
BbIKCYHCKUIM panoH, MpoMMnKpopanoH Ne7,
«OMK-CTanb», 3gaHve Ne 1/71

Ten.: (831-77) 9-96-60

dakc: (831-77) 9-97-14

3n. nouta: office-lpk@vsw.ru

«TPYBOOETAJ1b»

Poccus, 454904,

UenabuHck, yn. YenabuHckas, a. 23
Ten.: (351) 280-09-41

dakc: (351) 280-12-13

3. nouta: info@trubodetal.ru

AJIbMETbEBCKWMWU TPYBHbIV
3ABO.

Poccusa, 423450, Pecny6imnka TaTapcTaH,
AnbMeTbeBCK, YN. HaycTpuanbHasga, a. 35
Ten.: (85-53) 45-89-47

dakc: (85-53) 45-90-26

3n. nouta: market@atz.ru

BJIAFOBELLLEEHCKU
APMATYPHbIV 3ABO[,

Poccusg, 453430, Pecny6nunka BalkopTocTaH,
r. BnaroseweHck, yn. Cepgosa, a. 1.

Ten.: (34766) 2-19-85

dakc: (34766) 2-13-78, 2-17-32

3n. nouta: baz@ufanet.ru

YYCOBCKOM
METAJITYPITMUECKUN 3ABO[

Poccus, 618200, MepMcKum Kpawn,
r. Yycosown, yn. Tpynosas, 4. 13
Ten.: (34256) 6-33-33

Ten./®akc: (34256) 6-35-71

2n. nouta: odo@chmz.ru

OMK-TUBE

8800, Miller Road 2,
Houston, Texas, 77049, USA
Ten.: +1 281 456 0665

dakc: +1 281 609 8672

3n. nouta: agostev@omktube.com
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