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28 METAANOVHBECT

XONAUHr
«METAJUIOUHBECT> //
METALLOINVEST

«METAJUIOMHBECT> - oAvH U3 KPYyNHEMLLUX rOpHO-
MeTannypruyeckux xonauuros Poccuu, Bnageer
KPYNHEALMMKU B MUPE 3anacamu XenesHoin pyabl. fAsnserca
KPYNHEeALMM NPON3BOJUTENIEM XENE30PYAHOIH NPOAYKLUH

B CHI (wecToii - no Xxene3opyaHoMy Cbipblo B MUpE,

NATLINA - N0 CTaNbHOW NPOAYKUMK B POCCHK, eAUHCTBEHHBIN -
no ropsye6pukeTupoBaHHomy xene3y B Espone u CHI).

B cocTaB XonauHra BXoAAT BEAYLLHUE NPeANpUATHS
ropHof00bIBaloLLei U METANNYPruyeckon oTpacnei Poccuu:
OAO «MuxaitnoBCcKMiA FOPHO-060raTUTENbHBIA KOMOUHAT>,
0AO «Jle6eanHckni ropHo-060raTUTENbHbIIH KOM6MHAT>,
OAO «OCcKONbLCKUIA 3NEKTPOMETaNNYPru4eckuii KombuHar>,
0AO «Ypanbckas cTanb». 06L1as YUCIEHHOCTb Pab0THUKOB
npeanpuaTuil Xonaunra npesbiwaet 62 000 yenosek.
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SAYAPA
JIEOHU[4OBUY
reHepanbHbIN
Anpektop YK
«METAJIJ/IOUHBECT>

EDUARD POTAPOV
CEO of Management
Company
Metalloinvest

METALLOINVEST one of the largest Russian steel and
mining holdings, owner of the largest iron ore reserves in
the world, owner of the world-largest deposits of iron ore in
the world, the largest producer of iron ore products in the
CIS (The six largest producer of iron ore in the world, the
fifth largest producer of steel products in Russia, the only
producer of metallized raw materials in Europe and CIS)
Holding unites the leading enterprises of the Russian
mining and steel industries: JSC «Lebedinskiy GOK», JSC
«Mikhailovsky GOK>~, JSC «Oskol Electric Steel Works»,
(OEMK), JSC «Ural steel». Number of employees - 62 000.

GUCTEMA OBECMNE4YEHUA
3[0P0BbA

U BE3ONACHOCTHU

HA PABOYEM MECTE

poBefieHne B3BELLEHHON, OTBETCTBEHHOMN COLMANbHOM
" MOSIUTUKN — HEU3MEHHAsA TPaauLIUs U NPUHLKN KOPNo-
paTMBHOrO ynpasneHus B XonauHre «MeTannonHBecT».
[leaTenbHOCTL NO BONPOCaM 370p0BbA 1 6€30MacCHOCTH
Tpyoa B XONAWHIe Peann3yeTcs B pamMmkax NPUHATON Ha Kax-
[om npeanpuatum «fonutnkn B 061acTu Ka4ecTsa, 0XpaHbl
OKPYXXatoLLLei Cpefibl, 0XpaHbl Tpyaa U NPOMBbILLMEHHON 6e30-
MacHOCTW» 1 0XBaTbIBAET HECKONIbKO HanpaB/eHuit:
* 0XpaHa Tpyaa, NpoMbILLeHHas 6e30MacHOCTb 1 3KONOTus;
* NpohuNakT1Ka 3a601eBaeMoCTy, Ne4eHne 1 0340pOoBIe-
HWe paboTHUKOB,;
* (hOPMUPOBAHUE KYIbTYPbI OTBETCTBEHHOIO OTHOLLEHMS
K 3[0POBbLIO 11 6E30MaACHOCTW.

Mpepnpuatus XonauHra paspabarbiBatoT COGCTBEHHbIE
nporpammbl, ¢ y4eTOM CneLupuku AeaTeNbHOCTA U Teppu-
TOPWUM NX PacnosioXKeHus, 4yTo ob6ecne4nBaeT 60MbLIYI0 UX
3(h(heKTMBHOCTb. OTAENbHbIE MPOrpaMMbl M0 COMNACOBAHMIO
C pabOTHMKaMU B paMKax KONNEKTUBHOrO JOroBopa pacnpo-
CTPAHSAIOTCA U HA 4YIEHOB UX CEMEN, BETEPAHOB U NEHCUOHE-
pOB, CO3/1aBast AONOJIHUTENbHbIE YCNOBWUA NPOU3BOAUTENb-
HOro Tpyaa paboTHUKOB.

OCCUPATIONAL HEALTH
AND SAFETY SYSTEM

the permanent tradition and principle of Metalloinvest
corporate governance.

Occupational health and safety activity in Holding is real-
ized according to the “Policy of Quality, Environmental pro-
tection, Process safety and Occupational health”, adopted at
each subsidiary, which includes several sectors:

The considered corporate social responsibility policy is

« Occupational health, Process safety and Environmental
protection

« Prevention of sickness, Workers treatment and recovery

« Culture of responsible attitude to health and safety

Holding’s subsidiaries develop their own programs, consid-
ering production and location specifics which provides higher
efficiency. Several programs, according to collective agree-
ment, spreads on employees families, retired workers and vet-
erans, which provides additional support for efficient work.



OxpaHa Tpyaa, NpomMbILLNIeHHas
6e30MacHOCTb U 3KOJIOrus

Pa6oTa no oxpaHe Tpyaa v NpoMbILLIEHHON 6e3onac-
HOCTW HanpasJ/ieHa Ha yNny4lleHune YCroBuin Tpyaa u npo-
M3BOACTBEHHOr0 ObITa, CHUXXEHWUE aBapunHOCTU U NPOU3-
BOJZICTBEHHOr0 TPaBMaTu3ma, 06LLen n NpogeccoHanbHom
3a60/1€B2EMOCTH.

Ha 60rbLUMHCTBE NPeanpuaATMiA XoNnauHra 3ta paboTa opra-
HW30BaHa Ha 0cHoBe cTanaapTa OHSAS 18000: 2007 «Cuctembl
MeHePKMEHTa 30p0BbA 1 6e30MacHOCTU — Tpe6oBaHUs».

Takue BbICOKME TPEBOBAHUA K OPraHu3aLm JeaTenbHOCTH
B C(pepe OXpaHbl TpyAa W 340P0BbS 00YCNOBEHbI, C OAHON CTO-
POHbI, BLICOKMM YPOBHEM pUCKA Ha NPeANPUATUSX (N0 NTOram
artectauuu 6onee 70 % pabo4mx MeCT HaXOAATCS B YCNOBU-
X BO3[eNCTBUA BPEAHbIX (DAKTOPOB), @ C APYroil — cTpareru-
YeCKUMW TPeBOBaHUAMI YNYYLLIEHWS YCIOBMIA M OXpaHbl TPyda.

Ha npeanpuatnax XonavHra B Te4eHNe HeCKObKIUX neT
nocnesoBaTeNbHO Peanu3yeTcs KOMMIEKC MEpOnpuUaTuiA,
BKIHOHAKOLLNIA:

* NPOBEJEHNE PerynapHbIX MeLULUHCKUX OCMOTPOB pa-
6OTHUKOB;

« 006ecneyeHune 3aLuTbl 0T BO3AEICTBUA BPELHbIX U Onac-
HbIX NPOU3BOACTBEHHbIX (PAKTOPOB U CHWKEHMSA UX
YPOBHS;

'_.?

Occupational health, Process safety
and Environmental protection

The Occupational health and Process safety activities are
aimed at improvement of work conditions, lowering of the ac-
cident rate and professional and general sickness rate.

The most subsidiaries of the Holding manage these activ-
ities according to OHSAS 18000:2007 “Occupational Health
and Safety Management System” standard requirements.

Such high requirements to occupational health manage-
ment results from high risk factor at subsidiaries (according
to attestations, more than 70 % of workplaces are hazard-
ous) and from strategic requirements to increase occupa-
tional health and work conditions.

In last years, Holding’s subsidiaries realize consecutive
complex of measures, including:

» Regular employees physical examinations
« Provision of protection and reduction of hazardous factors.

* COBEpLLEHCTBOBAHUE TEXHOMOMMYECKUX NPOLIECCOB, MOEp-
HU3aLUMa 060pyLOBAHUA, MEXaHU3ALMA TPYaA, BHEAPEHNE
CUCTEM JUCTAHLMOHHOIO (aBTOMATUHECKOr0) YNpaBieHuns;

* MpOBeJeHue aTTecTaLyy pabo4mx MECT no YCIoBMAM TPyLa;

+ 00ecneyeHne HOpManbHOro KIMMaTUYeCKOro pexmuma
TPyZa 1 0CBELLEHNS;

* OpraHu3auuio MecT OTAbIXa U NUTaHUA,

* C03/aHWe aBTOMATU3UPOBAHHON CUCTEMbI MOHUTOPUH-
ra u KOHTpons;

« 00y4eHne pabOTHMKOB MO BOMPOCaM 0XpaHbl 1 6e3onac-

HOCTU TPYAA, NPOBELEHUE NHCTPYKTAXA,;

+ MOTMBALMIO NEPCOHANA K OTBETCTBEHHOMY OTHOLLEHUID

K CBOEMY 3[10p0BbI0 M 6830MaCHOCTU TPyAaA.

ExkerofiHo Ha npeanpuaTusax XonanHra npoBoanTCS arTec-
Tauma paboymx mect no ycnosmam Tpyaa. K koHuy 2010 roga
Ha TPEX U3 4YeTbipex NpeanpuATUiA XonguHra aTTecToBaHo
100 % pabo4nx mecT. Pe3ynbTaTbl aHann3a 1 OLEeHKU CocTo-
SHMA 0XpaHbl M 6e30MacHOCTW TPYAQ, aTTecTaunn paboymx
MECT CnyXaT 0CHOBaHWEM [ (POpMUPOBAHMS Meponpus-
TWiA COrnalleHns No oxpaHe Tpyaa, 3aKNK4aeMoro B pamkax
KONNEKTUBHbIX JOTOBOPOB.

Ha npeanpuatuax XonguHra He pexxe 04HOr0 pasa B Tpu
mecAaLla cneuranbHONn KOMUCCUE MPOBOAUTCS MOHUTOPUHT
COCTOSIHUSA 0XPaHbl TPyAa, HA OCHOBE Pe3yNLTaToB KOTOPOro

 Modernization of production process, implementation of
automatic control systems and processes mechanization.

« Conduction of workplace conditions attestation.

« Provision of normal climate and light conditions.

« Relaxation and food provision

« Automatic monitoring and control system

 Work safety instructions and trainings

Motivation for responsible attitude to occupational health

and work safety.

Holding’s subsidiaries conduct annual workplace condi-
tions attestation. To the end of 2010100 % of workplaces at
3 of 4 Holding’s subsidiaries were certified. Results of analy-
sis and estimations of work safety are used to form the Work
Safety Agreement, that are concluded within the bounds of
Collective Agreements.

Special commissions are conducting quarterly work safe-
ty monitoring at Holding’s subsidiaries. The results of the
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OCYLLIECTBIIAETCA KOPPEKTUPOBKA MEPONPUATUI EXEr0fHbIX
nporpamm no oxpae Tpyaa. OTYETHOCTL N0 TPABMATU3MY 1 aBa-
PUAHOCTY eXXeHeeNIbHO PAaCCMATPUBAETCA AMPEKTOpamMK npes-
NPUATUIA 1 ©XXEMECAYHO YNPaBNALLEN KOMNaHWen XoNaunHra.

OpraHu3auusa cucTemMbl
ynpaeJieHnsda puckamu
Ha npumepe OAO «OCKONbCKUMN
aneKTpomMeTannypruieckum
KOMOUMHaT»
OcHOBHas 3aaa4a CMCTEMbI YpaBeHMs 0XpaHol Tpyaa
1 NPOMBILLNEHHON 6830MaCHOCTHIO — CHUXKEHWE NPOU3BOJC-
TBEHHOI0 TPaBMaTK3ma 3a CHeT nepexoda 0T pearnpoBaHus
Ha CTPaxoBble Cryyau K ynpasneHuo npodeccuoHanbHbl-
MM puCKamu.
OCHOBHbIE 3NMEMEHTbI CUCTEMbI:
 YCTpPaHeHne NCTOYHKKA ONACHOCTK;
 NpefoTBpaLleHne 40CTyNa NepcoHana B 0nacHyt 30Hy;
* 1ICNOJNb30BaHNE 6e30MaCHbIX TEXHUYECKIX YCTPOIACTB, Ma-
Tepuanos, TEXHOMOMNIA;
* COBEpLUEHCTBOBAHME 6e30NacHbIX METO40B M NPUEMOB
BbINOJIHEHNA PaboT;
 OCYLLUECTB/IEHNE BM3YaNlbHOr0 1 aBTOMATU3NPOBAHHOI0
KOHTPONSA TEXHNYECKNX NapamMeTpoB;
* MNpUMeHeH1e 6r1I0KMPYIOLLMX YCTPOMCTB, CrieLmarnbHOM 1 aBa-
PUIAHON CUTHANW3aLWK, NpeaynpeXxxaatoLLnX Haanuceit,
o MWUHUMU3AUMSA CTENEHU TSKECTU BO3MEMCTBMA ONACHOC-
TW Ha NepcoHan;
* 1ICNOJSIb30BAHWE U COBEPLLEHCTBOBAHME CPEACTB MHAUBU-
AyanbHO 3aLLUUTbI.

monitoring are used to adjust Work safety programs. The ac-
cident reports are examined weekly by managing directors
and monthly by management company.

Organization of risk management
system by the example of JSC
«Oskol Electric Steel Works»

The main task of occupational health and process safe-
ty system is lowering the rates of accidents by moving from
reactions to the accidents to professional risk management.

Main elements of the system:

« Disposal of the source of the danger

« Dangerous zones access prevention

« Utilization of safe facilities, technologies and materials

« Development of safe processing methods and techniques

« Visual and automate control of technical parameters

« Utilization of blocking devices, special and emergency
signaling systems, caution boards.

« Minimization of the hazardous impact on the workers

« Utilization and development of personal protection
equipment

In 2006 the risk management and evaluation system
was implemented at the plant. According to the system,

Ha Kom6unate B8 2006 roay BHeapeHa METOAMKA OLIEHKN
1 ynpasnieHns puckamu. B cOOTBETCTBUM C METOANKON 6bIn
OLLEHEH PUCK MO KaXXI0MY NPOM3BOLCTBEHHOMY (haKTOpy Onac-
HOCTU ANs BCeX AOMKHOCTeR 1 npodpeccuii Ha KombuHare,
a TaKXXe CTOPOHHUX OPraHu3aLuii, y4acTBYOLLMX B ero Npoms-
BOZCTBEHHOM eATeNbHOCTU. Pe3ynbTarhl OLEHKN 1 Knaccugu-
Kauuu pucka 1oBoasdTCs 4o paboTHNKOB KombuHata n paboTHK-
KOB NOLPALHbLIX OPraHn3auuii 1 SBNAOTCA OCHOBOI AN nna-
HUPOBAHWA W BbINOMHEHNS MEPONPUATUIA MO CHIKEHUIO PUCKA.

MpocunakTnka 3abonesaHun, nevyeHue
M 030poBJieHue paboOTHMKOB

lMpodhmnaktnka 3a60neBaemMoCcT paboOTHUKOB Npesnpu-
ATWI 1 UX 03J0POBNEHNE ABNIAETCH OJHON U3 BAXHEMLINX
3a/1a4 CoLManbHOM NONNTMKN XONANHSa.

OCHOBHbIe MeponpuATUS: NEPUOANYECKME U YTITYOeHHbIE
MeAULUHCKUE OCMOTPbI; LOCTYNHAs MeMULMHCKAs NOMOLLb
Ha paboyem MecTe; CUCTEMA NMUTaHWS; LLIKObI 340P0BbS; CUC-
Tema 03[10POB/EHMS; KOPNOpaTUBHbIE KOHKYPChI 1 NPpemMuu;
MH(OPMALMOHHO-PEKNAMHbIE KAMMNaHWUU.

Menuko-npounakTu4eckne KOMNNEKChbl NpeanpuaTnii
COCTOSAT U3 3A4PaBNYHKTOB, NOJIMKIMHNK, am6ynatopuii, npo-
(punaktopues, cCaHaTOPUEB W JETCKUX 03J0POBUTEIbHbIX

the every production danger risk factor was evaluated for
all positions at the plant, including third parties, involved in
production process. The results of classification and evalu-
ation are brought to attention of workers and third parties,
and used as a base for planning and performing measures
to reduce a risk.

Disease prevention,
treatment and recovery

Subsidiary workers disease prevention and recovery are
one of the main tasks of Holding’s social policy.

Basic measures: regular and special physical examinations,
access to medical care at workplace, feed system, schools of
health, recovery system, corporate competitions and awards,
informational campaigns.

Healthcare complexes of subsidiaries consist of aid posts,
polyclinics, ambulance stations, preventoriums, health centers



narepeii. 3T0 COBPEMEHHbIE, XOPOLLUO OCHALLEHHbIE, MHOIO-
NPOUIbHLIE MEANLUHCKIE YHPEXAEHUS, NO3BONAOLLME OCY-
LLeCTBNATb JIe4e6HO-ANArHOCTUYECKYI0, NPOCMNAKTUHECKYHO
1 03,0POBUTESIbHYIO 1eATENbHOCTb.

[elicTeyioLLme HA TePPUTOPUAX BCEX NPELNPUATNIA 34paB-
MYHKTbI NO3BONAIOT HA pabO4eM MEeCcTe CBOEBPEMEHHO BblsiB-
NATb DAKTHI HAPYLLEHNA 300P0BLA Y PAOOTHUKOB, 3HAYNTENb-
HO CHU3UTb YacTOTY 060CTPEHMI XPOHUYECKIMX 3a60/1EBAHUNA,
a TaKXe, Npyu HeO6X0AMMOCTM, OKa3blBaTb ONEpPaTUBHYO Me-
AVNLNHCKYHO NMOMOLLb.

Mepnuko-npocunaktudeckumu LeHtpamm (ganee MIILL)
NPOBOAMTCS aHann3 3a60/1eBaeMOoCTI pabOTHUKOB, OPraHn3y-
eTCcsa npodonnakTuyeckas pabora ¢ paboTHUKaMu KomnaHum,
NOABEPXXEHHbIMI 3a601eBaHNAM, NPOBOAATCA MEANULMHCKINE
OCMOTPbI 1 OpraHu3yeTcs Heo6X0ANMOE JIeYeHNe, exXerogHas
BaKLMHALMA NPOTUB rpumnna, a TakXxe B COCTaBe ayaMTOPCKNX
KOMUCCWIA N0 0XpaHe Tpyaa NpoBOANTCH KOHTPOMb COCTOAHMS
pab6oymnx mect. Mo peaynbratam Nepuoanyecknx MeauLmnHe-
KNX OCMOTPOB 1 aHanu3a 3a60s1eBaeMOCTM pabOTHUKAM Bbl-
[AK0TCA PeKoMeHJauum no nepesogy Ha apyryto pabory, uc-
NONb30BAHMIO NPOrpaMM 30POBbLSA, peann3yeMblx Ha 6a3e
CMOPTMBHO-0340POBUTESIbHBIX 3aJ10B B LieXax U ropoacKknx
LIeHTpax, 34paBnyHKTax, a TakXKe Bbl4ATCS HanpaBJieHNs
Ha CaHaTOPHO-KYPOPTHOE JIeYeHue.

and children’s health camps. All these modern, well-equipped
and multiple-discipline institutions allow to carry diagnostic,
prevention and recovery activities.

Aid-posts at all subsidiaries enable to timely detect health
accidents, lower the chronicle disease rate, and provide first
aid in case of need.

Healthcare centers are carrying out the analysis of work-
er’s sickness rate, providing prevention measures for risk
groups and necessary treatment, annual vaccination against
flu. They also form audit commissions to control workplace
safety.

Regular physical examinations and analysis of disease
rates are used to give out recommendations for work trans-
fers, participation in health programs based on gyms at work-
shops and town centers and assignations to health resort
treatment.

For example, at Oskol Electric Steel Works developed a
special heart disease prevention program, based on a network

Hanpumep, Ha OCKONbCKOM 3/1eKTPOMETanypru4eckom
KomM6MHaTe Mo UToram aHanu3a 3abonesaeMocTi pas3paboTa-
Ha 1 peanu3yeTcs Ha 6a3e LWKONbI 340P0BbS 34PABMNYHKTOB
«[Tporpamma no NnpodnNaKkTUKe r1nepToHNYECKOR 60N1e3HN»,
BKJTH0HAOLLIAA UHC(HOPMALIMOHHbIE, MOTUBALMOHHbIE, KOHCYNbTa-
LIMOHHO-06Y4aroLLMe, aKTUBHbIE MepPonpuaTUA LNs pabOTHUKOB.

bonble BHUMaHUA HA NpeanpuaTUaX XonguHra yaens-
etcs pa6oTe no 60pb6e ¢ BPeAHbLIMU NPUBbLIYKAMU, B OCHO-
Be KOTOPOW NPUHLMN «CMOPT KaXAblA AeHb». ExxerogHas
KopnopatusHas cnaprakmaza nposogurcs no 16 sugam cnopra
1 NPOBOAMTCA B Te4eHWe rofa. Ha npegnpusatun peanusyercs
10 100 cnopTMBHBIX NporpaMm 1 pAGOTHUKOB W YNIEHOB UX
Cemen, HepaboTaloLLMX NEHCUOHEPOB, CTYAEHTOB NPounib-
HbIX Y4€6HbIX Y4PeXaeHNiA. B 4acTHOCTU, O4HUM U3 3HAYUMbIX
KYNbTYPHbIX COBbLITUIA B ropozie HOBOTpOULIKE CTana Tpaguuun-
OHHas ropoAcKas cnapTaknaga — TypHup «Ypanbckas Cranb»
NPOTWUB HAPKOTUKOB». Y11CN0 Y4ACTHUKOB CMIOPTUBHbIX MEPON-
PUATURA, peanu3yembix Npu NOLAEPXKKE NPeanpuaTUs, pactet
C K&X[bIM rogoM. bonbLuoe BHUMaHKe BONpocam 340p0BOro
06pasa Xn3Hu 1 cBO6OMbI OT BPEAHbIX NMPUBbIYEK U 33BUCK-
MOCTU yAensioT kopnopatmeHble CMIA 1 CMU r. HoBoTpouuka.

[loCTYyNHOCTL rOpAYero NUTaHKs, Ka4ecTBo 06CNYXMUBAHUS
1 c6anaHcUpoBaHHOE MEHI B CTOJI0BbIX — BXKHOE Hanpassie-
HUe 0XpaHbl 300POBbA HA NPeLANPUATMAX XONANHa, CTOMOBbLIE

of Aid-posts. It includes informational, motivation, consulting
and training activities for workers.

The great attention is paid to healthy lifestyle and perni-
cious habits prevention based on “sport every day” princi-
ple. The annual Corporate Spartakiada includes 16 different
sports and held through the year. The subsidiary realizes up
100 sport programs for workers, their families, retired per-
sons and students.

Annual town Spartakiada “Ural Steel” against drugs” be-
came a significant culture event in Novotroitsk town. The num-
ber of participants is increasing every year. The great atten-
tion to questions of healthy lifestyle and freedom from perni-
cious habits is paid by corporate and local media.

One of the important healthcare priorities is the avail-
ability of hot meals and balanced diet in dining rooms,
which are well-found with modern equipment (combi
oven-steamers, convection ovens) that provides a wide
choice of meals for every taste. Composition of menu
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KOTOPbIX 060PYL0BaHbI COBPEMEHHBIM BbICOKOMPOU3BOAUTENb-
HbIM 060PY0BaHWEM, NO3BONSIOLLNM BHEAPUTbL HOBbIE TEXHO-
NOruy NPUroToBNEHNs 61110/, PaCLLIMPUTL ACCOPTUMEHT U Y4eCTb
0CO6EHHOCTW NPUrOTOBNEHUS NULLKM (MAPOKOHBEKTOMATI, KOH-
BEKLIMOHHbIE neyu 1 T.4.). [pn cOCTaBNeHUM MeHI0 y4UTbIBAET-
CSl 3HEPreTMYecKan LeHHOCTb paLnoHa Nie4e6HO-NpoUNaKTi-
4eCKOro NuUTaHus, pa3paboTka v BeLleHNe KOTOPOro OCYLLEeCT-
BnsaeTcs Meauko-npohunakmn4eckumim LeHTpamm NpesnpusaTuii
XonauHra. B uensx noBbILLeHNs 06LLEN YCTONYNBOCTI OPraHu3-
Ma, CHUDKEHS CE30HHbIX 3a601eBaHNIA PAGOTHUKOB B CTONOBLIX
OpraH130BaHbl BUTAMUHHbIE CTOJbI C PACLUMPEHHbLIM BKIHOYe-
HWEM B PaLMOHbI HATYpanbHbIX OBOLLEN U (PPYKTOB.

B 2011 roay no nHMuUMaTMBe ynpasnstoLlei KOMNaHmm
XONnguHra Ha ero NPeanpuUATUAX NNaHupyeTcs NPOBECTU KOH-
KYpC CTOJIOBbIX, MO UTOram KoToporo 6yaet chopmMupoBaH
KOPNOPaTUBHbINA CTAHLAPT OPraHn3auumn NuTaHus.

B TeyeHme rofa paboTHUKM 1 YNeHbl UX CEMEl UMEIOT BO3-
MOXHOCTb BOCMOJ1b30BaThCA 0340POBUTENBHBIMU NPOrpaMmma-
MU, peanu3yeMbiMm1 KaK Ha coLuabHbiX 06beKTax npeanpu-
ATUIA PeKPeaunoHHO-BOCCTAHOBUTENBHOIO NPOUNs, Haxoas-
LLMXCA Helaneko 0T ropofioB, rae PacnooXeHbl NpeanpusTus,
TaK U B CAHATOPHO-KYPOPTHbIX Y4PexaeHusx Poccun 1 cTpaH
CHT. Becb koMnnieKc 0300pOBMTENbHbIX NPOrpamm Ans pa-
GOTHUKOB M YNEHOB UX CEMEN TPALULIMOHHO PUHAHCUPYETCS

considers the food value of the ration and conducted by
specialists of healthcare centers. Special “Vitamin ta-
bles” with fresh fruits and vegetables are arranged to
boost the overall immunity of workers and decrease sea-
sonal sickness rate.

In 2011 Holding Management Company has initiated a
“Dining Rooms Competition” at subsidiaries, which will help
to create a corporate nutrition standard.

Through the year employees and their families have an
opportunity to participate in health programs realized at re-
sorts near subsidiaries and throughout Russia and CIS. All
health programs are backed by subsidiaries by direct financing
and voluntary social insurance. Despite the recession conse-
quences — drop in production, subsidiaries continue to fulfill
their obligations to work safety and health programs.

The general budget of health and medical services provid-
ed to employees and their families exceed 300 min rubles in
2008 and 2009 and 400 min rubles in 2010.

NpeanpuATEM MyTeM NPAMOro (OMHAHCUPOBAHUA U UHCTPY-
MEHTOB J06POBONILHOr0 MENULMHCKOrO U COLMANBHOrO0 CTpa-
X0BaHus. HeCMOTPS Ha KPU3MCHbIE SBNIEHUS — PE3KOE CHIUXKE-
HUE LIEH 1 CNPOCA Ha NPOLYKLMIO, NPEANPUATIS NPOAOMKUIN
BbINONHEHWE 063aTeNbCTB N0 0XpaHe 340p0BbA M 6e3onac-
HOCTYW TPYfa, a TakXe 03[40POBMUTESIbHbIX NPOrpamMm.

O6LWwunin GIOKET CaHATOPHOMO W Ne4ebHO-03L0POBK-
TEeNbHOro 06CNYXNBaHUA PabOTHMKOB M UX AeTell COCTaBuIl
B 2008 1 2009 rr. okono 300 mnH py6nei B rog, a 8 2010 —
0Ko1o 400 mnH py6nei.

EXKerofiHo B caHaTopusx 1 NpochmnakTopusx npeanpuaTuii
OTAbIXaeT 1 NonpasnseT cBoe 340p0Bbe 60see 14 Tbicay pa-
60THMKOB 1 5000 peTeli.

dopmMmupoBaHue KyJbTypbl
OTBETCTBEHHOr0 OTHOLUEHUS
K 340pOBbI0 U 6€30MacHOCTH

Oco60e 3Ha4eHMe B NPOhUNaKTUHECKOA paboTe Ha npef-
NpUATUAX YOeNsaeTcs POPMUPOBAHUIO KYNbTYPbl OTBETCTBEH-
HOr0 OTHOLLIEHUA K CBOEMY 3[10p0BbI0 1 6e30NacHOCTY Tpyaa
Ha BCEX YPOBHAX, B TOM YWCNE U HA YPOBHE OTAENbHbIX N0J-
pasgeneHunit. Ha kaxxnom npeanpustu XonamHra exxerogHo
NPOBOSATCA KOHKYPChI BLICOKO COLManbHOM 3GhheKTMBHOC-
TV Cpeay NofpasfieneHnii, pe3ynstarbl KOTOPbIX Y4UTbIBAKOTCA
Nnpu BPYHEHWUN eXXErogHoN npemun XonamHra «4enosek roga».

KoHkypc «logpasgeneHne BbICOKOU
coumnanbHOMN IghheKTUBHOCTU»

B OAO «MuxainnoBCKUn ropHo-060raTuTeNbHbIA KOM-
OuUHaT» OpraHn3aums u NpOBEAEHNE KOHKYPCA BO3NOXEHbI

Annually more then 14 000 employees and 5000 chil-
dren comes to health resorts and recreation centers of the
subsidiaries.

Building the culture of responsible
attitude to health and safety

Building the culture of responsible attitude to health and
safety at all levels is the special priority of preventive activity
at subsidiaries. Every subsidiary annually holds the compe-
titions of social effectiveness between divisions. Results are
used at Annual “Employee of the Year” Award.

“Best Social Effectiveness
division” competition
At JSC “Mikhailovsky Mining and Dressing Plant” the com-

petition is held by a special commission. Short-list is an-
nounced on Metallurgist Day. The competition is held in two
stages since 2009. It is aimed to involve the work collectives
to development of work conditions and process safety. The
award is presented in following nominations:

« Best organization of work and process safety

« Best developed and green area

- Best workplace keeping



Ha CneLnanbHO CO3JaHHy0 Komuccuto. MpeasaputenbHble
UTOrM NOABOAATCA B UKOME KO [IHI0 MeTanypros.

KoHKypC npu3BaH BOBMEYb TPYLOBbIE KONMEKTUBbI B pabo-
Ty M0 COBEPLLUEHCTBOBAHWIO YCNOBUIA TPyaa U 6€30MacHOCTH
npou3BOACTBa, 1 nposoauTcs ¢ 2009 roga (B 2 aTana B Te-
YeHue roga) no cregyoLum HOMUHALNAM:

« Jlyywas opraHusauus oxpadbl TpyLa u NPOMBbILLIIEHHON
6e30nacHoOCTK;
« Jly4wee 6naroycTpoincTBO, 03€/1EHEHIE 1 CAHUTAPHOE CO-

CTOSIHWE 3aKPENIeHHbIX TEPPUTOPUIA;

« Jlyywee cogepxaHue 6bITOBbIX U MTPOM3BOACTBEHHbIX MO-

MELLLEHUIA, pabOYMX MECT.

KonnekTusbl, HabpasLume HaN6osbLLEe KONUYeCTBO 6an-
OB 32 BECb NEPUOZ NPOBEAEHNS KOHKYPCA, NOOLLPSAIOTCS Npe-
MUell, Ha CyMMYy KOTOPOW NpuoBpeTaroTes TeEXHNKA, 060pyLo-
BaHWe U UHBEHTAPb ANS PeLIeHns BONPOCOB MO YNy4LUEHNO
YCNOBWiA Tpyaa, 6bITOBbIX YCI0BUIA. PabOTHIUKAM, BHECLUUM
HaMBONbLUMIA NINYHbINA BKNAL, NPUCYXAAIOTCH NePCOHaNbHbIE
Npemuu, a TaKXXe OHU HOMUHUPYIOTCA Ha KOPNOPATUBHY!IO Mpe-
MU0 «HenoBek rofa», BPy4aemylo B iekabpe KaXAoro roja.

MTonoXeHne 0 KOHKypCe ABNAETCA 4acTbto 10N10XeHNs
06 onnare TpyAa v NpemMnpoBaHns paboTHUKOB KombuHara.

BobLUYO OTKPBLITOCTb M NONYNAPHOCTL KOHKYpCY npm-
[aeT ero OCBELLEHMe Ha CTPaHWULLAX KOPNOPaTUBHOI ra3eThbl.

The collectives with maximum scores are receiving a bonus
that is used to buy equipment to improve working and life con-
ditions. Employees, who made great personal contribution, are
receiving a personal bonus and are nominated for “Employee
of the Year” Award, that is hold at the end of every year.

The Competition is included to the Compensations And
Benefits Policy. It’s popularity and transparency is greatly
provided by corporate media.

In addition to divisional competitions JSC “Ural Steel” also
holds competitions within workshops in production culture,
occupational health, process and fire safety between sections,
shifts and offices. The new Standard is being developed to
help employees to keep workplace in a good order and solve
existing problems.

Corporate and local media are actively involved into
the process of building the responsible attitude to health
and work safety besides the material and non-material
motivation.

Ha OAQ «Ypanbckas Ctanb» JONOMAHUTENbHO K KOHKYP-
Cy nojpasfeneHunii npoBOAATCH BHYTPULIEXOBbIE KOHKYPCbI
Mo KynbType Npou3BOACTBA, OXpaHe Tpyaa, MPOMbILLNEH-
HOW 1 NOXXapHOW 6e30MacHOCTM MEXAY y4acTKamu, CMeHa-
Mu, ciyx6amu nogpasgeneHuii. PaspabarbiBaerca ctaHgapt
npeanpuATUA N0 NPUEMKE — CLA4Ye CMEH, Bbla4e 3ajaHns
nepcoHaUy Liexa no HaBeeHuI0 NopAaLKa Ha Pabo4mnx MecTax
1 TEPPUTOPUM CTPYKTYPHBIX NOApasaeneHnii. Bee atu mepon-
pUATUS NMO3BOJNIAT PELUMTL CYLLECTBYIOLLE NPOBIIEMbI B CO-
JepxaHun paboyux MecT v TEpPUTOPUIA.

®OopMUPOBAHUIO KYNLTYPbI U CTUMYNUPOBAHUIO OTBETC-
TBEHHOI0 OTHOLLEHUS PABOTHUKOB K CBOEMY 3[J0POBbIO 1 6e-
30MacHOCTY TpyAa Hapajy C MHCTPYMEHTaMu MaTtepruansHoro
1 HEMATepManbHOro CTUMyNUPOBaHNUA CNOCOBCTBYIOT U KOP-
nopatueHble 1 ropofckue GMU, KoTopble y4acTBYOT B Npo-
BEJEHUN PEKNaMHO-MH(OPMALMOHHBIX KAMNAHUA N0 [aH-
HOW Teme.

CucTema oxpaHbl 30,0p0Bbs U 06ecnedeHns 6e30nacHoC-
TV PaBOTHMKOB Ha BCEX NPeanpuaATUAX X0NanHra npu3saHa
06€CMneYnTb BbICOKMI YPOBEHb NPON3BOANTENILHOCTY TPYLA,
CHXEHE NPOM3BOLACTBEHHbIX PUCKOB, CBA3AHHbIX C BO3MOX-
HOCTbH) HaHeCceHus yLep6a XU3Hu 1 340P0Bbi0 PABOTHUKOB,
NOAPALYMKOB 1 NOCETUTENEN.

Pesynsratom cucTeMHOI paboTsl No 06ecneveHunto 6e3o0-
MacHOCTM W COXPaHEHWIO 3[0POBbs PAGOTHUKOB 3a NOCHEHNE
4 rofa CcTano 0TCyTCTBME POCTA, a Ha pPALe NPeLnpUATUIA CHU-
XKEeHMe YPOoBHSA TpaBmaTm3ma u 3abonesaemoctu B 2010 rogy
Ha 20 % k nokasatenam 2009 roga. WA

Occupational health and work safety systems at all
Holding’s subsidiaries have mission to provide the high level
of labour productivity and to decrease accident rates.

All these measures allowed to stop growth of accident rates
at all subsidiaries in last 4 years and even provide 20% de-
crease in accident and sickness rates in 2010 at several sub-
sidiaries comparing to 2009. /]
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