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O6palwieHue
[pe3snpeHTa

§ GRI 102-14

YBa>aeMmble KonJjeru
M napTtHepbl!

2018 rog ctan ans WHXXMHUPUHIOBOro AMBU3MOHA
BaXXHbIM B 4BYX HanpaBneHusax. Kak B nnaHe
peanv3auum MPOEKTOB CyLLECTBYHOLLEMO
nopTdens 3aKkas3os, TaK 1 B M1aHe BHYTPEHHEN
TpaHchopMauum, HanpasIeHHON Ha NOBbILLEHME
3(hheKTMBHOCTM NPON3BOLCTBEHHOM
0eaTenbHOCTU.

Mo cocTosiHMo Ha pekabpb 2018 roga noptdenb
3aKa30B AMBM3MOHa BKItouan 31 aHeprobnok A3C.
B oTueTHOM rogy 6binm ocyLLEeCcTBEHbI BBOAbI
B KOMMEPUEeCKYH 3KCnjyaTauuio 3Hepro6noxkos

N2 3 u N2 4 TaHbBaHbcKoM A3C B Kutaickom
HapopHoi Pecny6nuke. B pamkax paclumpeHus
Hallero NpoaoyKTMBHOIO COTPYyAHUYECTBa
C KWTaNCKMMM MapTHeEpPamMu BCTYNUA B CUITY
reHepasibHbI KOHTPAKT Ha CTPOUTENLCTBO
cefpbMoro 1 BocbMoro 6/10koB TAHbBaHbCKOM
A3C, a TaKKe 3aKJIH0UEH PAMOYHbIN KOHTPaKT
MO COOPYXKEHUIO TPETLEIO 1 YETBEPTOrO
6nokoB A3C «Crongany».

B aKTu1BHYO (hasy € 3a/IMBKOM «NepBoro
6eToHa» BOLLIMIO CTPOUTENbCTBO 3HEpProbrioKa
N2 1 A3C «AKKyI0» B TypLMK, a TaKKe 3Hepro-
6noka N2 2 A3C «Pynnyp» B BaHrnageuu.

Y10 KacaeTca NPOEKTOB, peaIn3yeMmbix
Ha TeppuTopun Poccuiickon Pepepaumm, 3aecb
BaXKHENLUMMM cOBbITUAMM ANst VIHXUHUPUHIOBOIO
OMBU3MOHA CTa/IN: cAaYa B MPOMbILLJIEHHYIO
aKcnnyatauuio aHepro6noka N2 4 PocToBcKol
A3C, 3HepreTuyeckuii nyck 6noka N2 1
JleHuHrpapckoi A3C-2, cTaHUMM nokoneHus II1+,
¥ 3aJIMBKa «NepBoro 6eToHa» B NauUTy OCHOBaHMUS
peaKTopHOro 3gaHuns aHepro6ioka N2 1 Kypckoi
A3C-2, nepBon Ha TeppuUTOpMM Poccum cTaHumu,
BO3BOASLLENCS MO CAaMOMY COBPEMEHHOMY
OTeYeCTBEHHOMY NPOEKTY — «BB3IP-TOW».
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Mnpa, pye
EBITDA

B 2018 roay Bbipyyka VIHXWHUPUHIOBOroO
AMBM3MOHA focTurna yposHa B 202 munnnappa
pybne, a ee pocT no oTHoLleHuto k 2017 roay
coctaBun 15,2%. Hanbonblunin Bkiag, B yBenmveHne
JaHHOro nokasarens BHec/a peanmsaumns NpoeKToB:
A3C «Pynnyp» B baHrnagew, A3C «KyaaHkynam»

B ViHomn n Benopycckon A3C. MNMpwu 3ToM VHXKUHK-
PUHIOBbIN AMBU3NOH 0becneumnn NaTyto YacTb
BbIpy4YKM Bcen fockopriopaumn «PocaTtom.

B L,enoM MHXNHNPUHIOBbIN BU3HeC
paccMaTpmBaeTCs PyKOBOACTBOM focKoprnopauum
«PocaTom» Kak oguH 13 Hanbonee BaxHbIX. [o3aToMy
B 2018 roagy noBbIeHHOE BHUMaHwWe 6b110 yaeneHo
NOBbILEHNIO 3NHEKTUBHOCTU BHYTPEHHMX MPOLLECCOB
C Lenbto obecneunTb 6e3ycnoBHOE BbIMOSIHEHWE
CPOKOB 1 cobntofeHne CTOMMOCTY NPy peannsawmm
BCEX MPOEKTOB NopT(ens 3aka3os. [NaBHbIMU
NPUHLMNaAMK TpaHcopMaLmMmn CTaNn: CoKpalLleHme
YPOBHeN ynpaBneHns B IHXWHUPUHFOBOM
ONBU3NOHE, NMOBbLILLEHWE PO Y OTBETCTBEHHOCTU
pyKoBOOMTENEN NPOEKTOB, ONTUMU3ALMS
paboTbl MpoeKTHoro 61oKa.

YT0 KacaeTcs OCTaslbHbIX aCMEKTOB eATENbHOCTH,
NHXWHWPUHIOBBIN OUBU3MOH NPOLOIKAET NPOLLEecc
LMhpoBM3aLMM, B YACTHOCTU UCMOSb30BaHWe Lndpo-
BOW MOAEenu, Npy NPOEKTUPOBAHUN N CTPOUTENbCTBE
A3C, uTo siBnseTcs ycrosmem obecneyeHunsi Kauectsa
COOPYXeHKS, a TaKXKe NO3BONAET peLnTb 3aaady
no TMNM3aLmm NpoeKToB. B pamkax npoLecca umnd-
pOBU3aLMM AMBU3NOH LENCTBYET B MOSIHOM COOT-
BETCTBUU C UnpoBoON cTpaTernen fockopnopaumum
«Pocatom», npuHaTor B 2018 roay.

Mopxoa K ycTOMuMBOMy pasBuTUio [MBM3MOHA
cthopmmpoBaH B cooTBeTcTBUM C Llensamm OOH no
yCcToMunBoMy passututo 4o 2030 roga 1 COOTBETCTBY-
FOLLMMN MeXOYHAPOAHbIMU CTaHOapTaMu. B oTUeTHOM
rogy AVBU3MOH NPOOOSIKaN OCYLLLEeCTBASTbL Nocne-
OOBaTEIbHYH MOMINTUKY COLIMANbHOW OTBETCTBEHHO-
CTU, MPUAEPXKNBASACh BbICOKMX CTAaHOAPTOB B cthepe
3aLLMTbI SKOMOMMK, OXPaHbl TPYAA Y MPOMbILLIEHHOM
6e30MacHOCTM, YTO SABSIETCA 3a/10rOM YCTONYMBOMO
pasBUTUSA OpraHM3aumnu.

BblpyuKa NHXWUHUPUHIOBOro AUBU3UOHA

YcnelwHasa peanusauns NpoeKToB NopTdens 3akasoB —
KPUTUYECKM BaXKHas 3aa4a He TOSIbKO OJ15 Hallen
opraHmsaumm, Ho 1 st BCel oTpacnn. YBepeH, uto
BCeMepHas noaaepKa co CTOpoHbI fockoprniopaumm
«PocaToM», a TaKKe BbICOKMI NpodeccnoHanmsm,
npegaHHoCTb paboTe 1 HaueneHHOCTb Ha pesysbTaT
BCEX COTPYOHUKOB AMBM3MOHA NOMOIYT HaM
CMpaBUTbLCS C 3TOW HEMPOCTOM 3aa4en.

TakKe Xouy OTMETUTb, YTO AJ15 HAC KaK Anist
WNHXXUHUPUHTOBOM KOMMaHMM MeXOyHapOoaHOro
YPOBHS 0UeHb BaykHa MHOPMaLIMOHHAsA OTKPbITOCTb
M NPO3PaYHOCTb Hallen AeaTenbHOCTU. Mbl cTpeMumMces
K ToMy, 4T0bbI 11060 NpeacTaBUTENb 3aMHTEPECOBAHHbIX
CTOPOH CMOT NpoCcneanTb 3BoNOLMI0 KoMnaHmy,
YBUOETb K/OUYEBbIE U3MEHEHWS], OLEHUTb peannsaLumto
CTpaTernyeckmnx 3aay 1 No3HAKOMUTBLCS C NSlaHaMm
N HaMepeHusMK Ha byayuiee. s Toro YTobbl 3TO
6b1/10 BO3MOXKHO, Mbl E3KEFOHO BbINyCKaeM roqoBble
OTYETbI, MOArOTOBMIEHHbIE C YYETOM MPUHLMMOB
N PyHOAMEHTaNbHbIX KOHLLENUMIA M COOTBETCTBYOLLME
MexayHapoOHOMY CTaHOAPTY UHTErPUPOBAHHOM
oTyeTHOCTM International IR Framework, a Takxe
NPOBOAMM AMANOru C 3aMHTEPECOBaHHbIMM CTOPOHAMM.

Mbl OTBETCTBEHHbI 32 MH(DOPMALNIO, pa3MELLIEHHYO
B [JOKYMEHTE, 1 CUMTAEM, YTO OHa BKJIOYAET B cebs
BCe 0bs3aTesibHble 3/1EMEHTbI.

\

AnexkcaHpp JIOKWUH

Mpe3npgeHT AO NK «AC3»,
nepBbI 3aMecTuUTENb
leHepanbHOro gupekTopa

no onepaunoHHOMY ynpaBieHuo
lockopnopauynm «PocaTtom»
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MHXUWHUPUHTOBDLIN
ONBWU3UNOH
[ockopnopauunm
«Pocatom»
onupaeTcs

Ha NMONYBEKOBOMN
ONblT POCCUNCKOMWN
ATOMHOW OTpacnwu
M COBPEMEHHDLIE
MHHOBALWOHHDLIE
TexHonoruun.

=

{GRI 102-1, 102-3, 102-5

NHXWUHVUPUHIOBbIN OAUBU3NOH CO3MaH NyTeM
obbeanHeHnsa BegyLwmx komnanmn otpacnam: AO MK «ACI»
(HuxHui HoBropogn) — ynpaenstolias komnanus, AO AC3
(HuxxHwmin Hoeropop), AO «AToMaHepronpoekT» (MockBa)
n AO «ATOMIMPOEKT» (CaHkT-MNeTepbypr) n ap.

Mo ntoram 2018 roga NHXNUHUPUHTOBbIN OMBU3NOH
lockopnopaunn «PocatomM» 3aHMMaEeT NepBoe MecTo
Ha MMPOBOM pbiHKe coopyxeHus ASC.

BupeHune:

Mbl CTPEMUMCS MOCTPOUTb KOHKYPEHTOCNOCOBHbIN
613Hec, yCnewHo peanmnayoLnin NPoeKThl MO COOPYXEHUIO
N YNPaBIEHUIO COOPYXKEHNEM CITOXHbIX MHKEHEPHbIX
06bEeKTOB M HaLeNeHHbI Ha MaKCMMU3aLMI0 aKLMOHEPHON
CTOMMOCTU MIHXWNHUPUHTOBOrO ANBU3NOHA.

{ GRI 102-16

LLeHHOCTM AMBU3UOHA
COOTBETCTBYHOT LLeHHOCTAM [ockopnopauymmn «Pocatom»,
KOTOpble onpefeneHbl Kak:

S [

BesonacHocCTb OTBETCTBEHHOCTb 3a pesyfbTar
vy

= O O O

j@i [8aana)

Ad¢rhpekTUBHOCTD EpuHaa KomaHpa

Ha war snepepu YBaXxeHue

* lNepeyeHb OpraHM3aLnii B KOHType yrnpaBrieHus NpuBeLeH B pasgerne
«KopnopaTuBHOe ynpaBneHune», nepedeHb onepaLoHHbIX akTUBOB
OVBU3NOHA NpuBeaeH B MpunoxeHnn 7 KHUru npunoxeHnin.
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Mbl ynpaesisieM COOPY>KEHNEM CI0XKHbIX MHXXEeHEPHbIX

06bEKTOB, OCHOBbIBASICb HAa LUMPOKOM OMbITE peanusaumm YUYneHCTBO B oOpraHumsauumax:
NPOEKTOB B aTOMHOI oTpacnu. Mbl co3paeM cTOMMOCTb « «Coto3 pabotonaTenen aTOMHOM NPOMbILIEHHOCTH,
ANS aKLMOHEePoB 1 obecneumBaeM peanusauuio ux ueneu 3HepreTUKU U Haykn Poccum»;
Ha POCCUIICKOM U MEXAYHAPOAHOM PbIHKAX. » Accoumauma MHHOBALMOHHOIO NPOEKTUPOBAHNS;

» Knyb eBponencKkux akCnayaTUpyLWwmx opraHnsawmi;
{ GRI 102-2 - Camoperynupyemas opraHusaumns HIMN «Ob6beanHeHne

OpraH13aumni, BbINOJHAOLLNX UHXXEHEPHbIE U3bICKaHUS

OCHOBHbIE HanpaBJsieHUsd NP apXMTEKTYPHO-CTPOUTE/IbHOM MPOEKTUPOBAHUMN,
nedaTeNnbHOCTU: CTPOUTENbCTBE, PEKOHCTPYKLUWU, KannTabHOM pPeMOHTE

06bekToB aToMHoM oTpacnn «COKO3ATOMIEO»;
Camoperynupyemas opraHusaumsa HIM «06begmHeHne
opraHuMsauuii, BbINOJHAOWMX apPXUTEKTYPHO-CTPOUTENBHOE
NpoekTupoBaHne A3C NpoeKTUpoBaHne 06bEKTOB aTOMHOM OTpacau

60/1bLLON MOLLHOCTHU «COHO3ATOMITPOEKT»;

HaunoHanbHasa accoumnaums MHXeHepoB-

KOHCY/NIbTAHTOB B CTPOUTENbLCTBE;

» Yewicknin aaepHbii opymM;

Ul

CoopyxxeHue A3C
=\ 60NIbLION MOLLHOCTH, » Accoumaums «Camoperynnpyemoe pervoHasnbHoe
Ha ycnoBusax EPC, EPC(M) oTpacneBoe obbegnHeHne pabotopartenen
«0bbeANHEHME HUKETOPOLACKUX CTPOUTENEN»;
« Accoumaumsa opraH1MsaLnini CTpoMTeNbHOrO KOMMeKkca
LindpoBble TexHoNOrMmu ans aTOMH?M oTpaciv (ACKAO).; . .
..... yNpaBfeHns C0XKHbIMU UHXXEHEePHbIMU * Poccniickoe otneneHne buildingSMART;
BTt o6beKkTamu Ha 6ase Multi-D « MexpayHapogHas defepaums MHXeHepoB-

KoHcynbTaHToB FIDIC;
e VIHCTUTYT CTPOUTENbHbIX U MHXEHEPHbIX
puckos (ECRI).
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19.01.2018 —

15.02.2018 —

09.03.2018 —

23.03.2018 —

30.03.2018 —

AHBapb

3HepreTUUecKuii Nyck aHepro6ioka
N2 4 PocTtoBckoii A3C.

deBpanb

Beopn, B KOMMepuecKylo
3aKcnnyatauuio aHepro6noka N2 3
TaHbBaHbcKkoi A3C (Kutait).

3HepreTuuecKuit nyck aHepro6noka N 1
NeHuHrpapckoit A3C-2 (Poccusa).
OKOHYaHMe MOHTaXxa Kopnyca peakTopa
aHeprobnoka N2 1 benopycckon A3C.
Hauano 6eToHMpoBaHUSa (hyHBaAMEeHTHOM
NANTbI 3JaHUSA peaKkTopa 3Hepro-

6noka N2 1 A3C «Akkyt» (Typuus).

f[opoBOW OTHET

i~ — s v ot

R e Kypckoit A9C-2 (Poccus).

Mau

14.05.2018 —

22.05.2019 —

NtoHb

08.06.2018 —

Ha
ba
Mp
06«

3al
yn|
Y u:
6e

Anpenb

28.04.2018 — Hauano 6eToHupoBaHua hyHOAMEeHTHOI
NNAUTbI 34aHUSA peaKTopa aHeprob6aoka N2 1

MonyyeHune cepTudmrkata MexgyHapogHOM accoLmaLnum ynpaBieHns npoekTamm
COOTBETCTBUSA 4-My KNaccy KOMMNETEHTHOCTM B 0611aCTu ynpaBneHns NpoeKkTamu,
nporpamMmmamu, noptenamm no mogenu IPMA Delta.

AOQ UK «AC3» n AO AC3 6binu nosyyeHbl cepTudmKaTbl COOTBETCTBUA TpeboBaHMAM
MexayHapogHbix ctaHgaptos ISO 9001:2015 1 ISO 14001:2015.

MoonucaHue cTpaTernyeckoro nakeTa LOKYMEHTOB, onpeaensowmnx OCHOBHbIE HanpaBieHus
pPasBUTUSA POCCUMNCKO-KMTANCKOrO COTPYAHNYECTBA B AAEPHOM cthepe, KOTOPbIN BKOUYAET:
* PAMOYHbI KOHTPAKT O COBMECTHOM COOPYEHMM HOBbIX 6/10KOB
Ha nnowaake TaHbBaHbcKon AIC (brnokn N2 7 n N2 8);
* PAMOYHbI KOHTPAKT Ha coopyxeHne AIC pocCUINCKOro amnsanHa
Ha HoBoW nnowanke B Kutae — A3C «Crorpany» (6noku N2 3 1 N2 4).

Nonb

08.07.2018 — Hauano 6eToHMpoBaHus (hyHAAMEHTHOM1
NNAUTbI 34aHUSA peaKTopa aHeprob6aoka N2 2
A3C «Pynnyp» (BaHrnagelu).

24.07.2018 — Bbinyck nakeTta pabouyel gOKyMeHTaLMm
[AN15 pa3BopoTa 3eMNaHbIX paboT
M NOATrOTOBKWN KOTJIOBAHOB /151 OCHOBHbIX
30aHui aHeprobnoka N2 5 A3C
«KynaHnkynam» (MHans).

13
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ABrycT

18.08.2018 — Hauano MoOHTa)a «/10BYLLKW pacniaBa»

Ha aHeprobnoke N2 1 ASC «Pynnyp» (BaHrnageLw).

25.08.2018 — PusmnuecKuit nyck aHepro6noka N2 4
TaubBaHbckol A3C (KuTai).

27.08.2018 — Hauano pabot no 6eToHMpoBaHMUIO
hyHOAMEHTHOW NANTbI 34aHUA TYPOUHBI
aHeprobnoka N2 1 ASC «Pynnyp» (baHrnageuw).

CeHTabpb

28.09.2018 — BBop, B aKcriyatauuio
3Hepro6noka N2 4 PocTtoBckoit ASC
(Poccus).

OKTS6pb

10.10.2018 — NoanucaH KOHTPAKT Ha pa3paboTKy
TEXHUYEeCKOro npoekTa ang 6nokos N2 7
n N2 8 TaHbBaHbckol AIC (Kutan).

26.10.2018 — 3aBeplLueH NpoauB cucteM 6e3onacHOCTH
Ha OTKPbITbI peakTop 3Hepro6aoka N2 1
Benopycckoii A3C.

28.10.2018 — lNepepaya AOKYMEHTOB Ha NOyYeHNe NNLLEH3UN
Ha coopy»XeHune aHeprobnokos N2 1 1 N2 2
A3C «3anb-Oabaa».

Hosbpb

13.11.2018 — Hauano MOHTaxa yCTPOMCTBa oKanm3aumm
pacnnaBa («NoBYLUKMW pacniaBa»)
Ha aHeprobnoke N2 1 Kypckon A3C-2.
18.11.2018 — Hauanucb paboTbl No c6opke peakTopa
3Hepro6noka N2 1 Benopycckoit A3C.
YcTaHOBNeHA BHYTPUKOPNYCHAA Waxra
B KOpnyc peakrtopa.

2018

f[opoBOW OTHET

Cob6bIiTUA NOCNle OTYETHOMU AaThbl

Jekabpb

07.12.2018 — Hauano apmmpoBaHus hyHOAMEHTHOM
MANTbI 30aHUA peakTopa aHeprobnoka N2 2
Kypckon A3C-2.

22.12.2018 — Beog, B KOMMepUeCKylo 3KcnayaTauuio
3Hepro6noka N2 4 TaHbBaHbckoi A9C
(Kutan).

PeBpasib

18.02.2019 — Hauano ¢pusmueckoro nycka
3Hepro6noka N2 2 HoBoBopoHe»xcKoit A9C-2.
18.02.2019 — OcyuiecTB/IEHME MOHTaXa YCTPoONCTBa
Nokanusaummn pacnnaba aHeprobnoka N2 1
Kypckon A3C-2.
19.02.2019 — MNMopgaya HanpsiXXeHns ans CobCTBEHHbIX
HY>K[, MO NPOEKTHOM cxeMe aHeprobnoka N2 1
benopycckon A3C.

MapT

07.03.2019 — NMopgnucaHue reHepasbHOro KOHTPaKTa
Ha coopy>keHue aHepro6sokos N2 7 n N2 8
TanbBaHbckaa A3C, a TakXe KOHTpaKTa
Ha TeXHU4YecKun npoekT ansa 6nokos N2 3
n N2 4 A3C «Crompany».

15



O KoMnaHwuwu

KnoueBble
pe3ynbTaThl
NeATeNIbHOCTU
3a 2018 ropn

06wWwuit 061EeM MHBECTULUN,
mnpga py6.

2018 CEEE 7 7

2017 GEE—S?2,7

2016 @ 1,5

Mo nToram peannsaumm MHBECTULLMOHHOW NPOrPamMMbl
VHXXMHUPUHroBoro ansmnsmnoHa B 2018 r. LOCTUrHyTa
3KOHOMMS B 06beMe 4,2 Mnpp, pyb., cchopMmpoBaBLLascs
no UToram NpPoBeLEHNs 3aKyNOYHbIX MPOoLLeayp v 3a cueT
0TKasa Wu cokpaLleHns obbeMa 3annaHMpoBaHHbIX
paHee MeponpusATUIA MIHBECTULIMOHHOM NPOrpamMMbl.

MNopTtdenb 3apybekHbix 3aka3oB Ha 10 net
no TPaAMLMOHHBIM NPOAYKTaM,
MJH ponn. CLUA

201¢ NN 76 950
2017 NS 90 845
201 G 02 344

OuHamuka nopTdensd 3aka3os cBA3aHa
C U3MEHEeHUMEM CTPYKTYpbl nopTdens
N OCBOEHNEM KOHTPaKTOB.

16

EBITDA,
mnppa, py6.

201 GEEEEENNNED 16,8
2017 D 13,9
201 S 32,4

B 2016 r. no pelweHnto cyaa npoLusio Bo3MeleHne yoblTKoB
no A3C «beneHe». 3TOT thakTOp NOBAMAN HA NOKa3aTesb
EBITDA. PocT nokasatens B 2018 r. cBa3aH C apheKTUBHbIM
BblCTpanMBaHWeM npouecca ynpaBfeHns 3aTpatamu, a Takxe
CLEPXMBaHWEM POCTA YNpaBieHYEeCKUX PACXOL0B.

Bbipyuka,
mnpga py6.

2018 G 201,9
2017 G 175,2
201 S 152,9

B 2018 r. BbIpyyka gocturaeT ypoBHs 202 mnpg, pyb.

PocT nokazatensa k 2017 r. coctaBun 15,2%.

B cTpykType Bblpyykmn Hanbonee Becomble fLoNM
3aHUMatoT o6bemsbl no 6GusHecam CMP 1 ObopynoBaHume.
Hanbonblunin BKNag B nokasaTesb Bblpyyku obecrneumnnm
npoekTbl ASC «Pynnyp» (BaHrnagew), A3C «KymaHkynam»
(Mnoma) n benopycckoii A3C.

KonuuectBo 3Hepro6soKoB
B noptchene Komnanuw', ep,.

2016 2017 2018

KonunuyectBo 3HeprobsoKoB paccumTaHo C y4eTOM BBOAA B 3KCMIY-
aTauuio 3/6 NeN2 3, 4 TaHbBaHbcko ASC 1 3/6 N2 4 PocToBCKOM
A3C 1 nognncaHneMm HOBbIX KOHTPAKTOB Ha coopyxeHue A3C.

* Bk/toYeHMe aHeprobokoB B NopTdesb 3aKkasoB VIHXMHUPUHIOBOrO ANBU3MOHA
OCYLLECTBNSAETCH HA OCHOBAHWM 3aKNIOYEHNSA [0r0BOPa, UCK/IOYEHNE 3Hepro-
610K0B 13 NopThens — no pesynsTaty nepefayv 3HeprobnokoB 3akasumky.

fopoBOW OTUET

CpeaHecnuco4YHas YUCNIEHHOCTb
COTPYAHUKOB (C y4eTOM BHELIHUX
coBMecTUTenen), uen.

12 250 J +32.8%
e = 0 ]

G 14 919

KonunuecTBo co3paHHbIX
pabouux mecrT, ea.

+86,3%
G 3 678

G 2 447

GRI 102-7

06wwas YNCNEeHHOCTb COTPYAHUKOB
no cocTtosiHUIO Ha 31 pekabpsa
KaXXporo roga, yen.

.. 4—| +41,2%
e 000 ]

G 14 562

PocT konnyecTBa co3gaHHbIX HOBbIX paboynx

MECT M YNCNIEHHOCTU NepcoHana obycnosneH:

e MEepPexof0oM B aKTUBHYIO (hasy COOPYKEHNUS
A3C 3a pybexxom — «Pynnyp» baHrnageuu,
Benopycckasa A3C, a Takxe B Poccum —
Kypckas A3C;

* paclwmMpeHneM KoMneTeHLnin paboTHMKOB
npoeKkTHoro 6noka no 3apybexkHbIM NpoeKTaMm;

« pa3BuTnEM UT-koMNeTeHUM B paMKax
peanusauuu nporpammel «Lindposas
3KOHOMMKa».

3apa6oTHas nnata, gpyrue Bbinaarbl
M NbroTbl COTPYAHMKAM, MJTH py6.

2018 NN 22 361
2017 S 17 116
201 NS 17 448

PocT BbinnaT obecnevnBaeTcs exxerogHo NpoBoaMMON
nHOoekcaunen sapabotHom nnatobl.

MpousBopgUuTENnbHOCTb TPyAA
(no co6cTBeHHOMY goxoay), MJH py6./uen.

2018 G 3,85
2017 S 3,7 3
2016 S 3,30

MeponpuaTus, HanpaBneHHble Ha NoBblLeHWE 3(EKTUBHOCTH
OCHOBHbIX OMepaLMoHHbIX MPoLLEeCcCcoB, 06ecneunBatoT yBEPEHHbI
POCT NPON3BOAMTENBHOCTM TPyAa U 3hheKTUBHOCTM b13Heca.

CpepHuit Bo3pacT pa6oTHUKOB, NeT

2016 2017 2018

CpelHunin BO3pacT COTPYOHMKOB VMIHXXUHNUPUHIOBOro AMBU3MOHA
Ha NPOTSXKEHUN NOCNEAHNX TPEX NET YAEPXKMBAETCA HA YPOBHE
00 41 roga n UMeeT TeHAEHUMIO K CHUXEH M. 3To obycnosne-
HO NJlaHOMepHON PaboTol N0 OMONTOXKEHUIO KOJIEKTMBA NpPU
YCIIOBUW COXPaHEHMS KIHUYEBbIX KOMMETEHLMI NPU NPOEeKTN-
pPOBaHUM U CTPOUTENBCTBE CITOXHbIX UHXEHEPHbIX 06 bEKTOB.
Mbl LLEHMM 3HaHKs, onbIT paboTbl B 0Tpacnu, KOTopbiMu obna-
[AlOT HalKW COTPYAHMKM — OOCTAaTOYHO 3penble nogun. Bmecte
C TEM Mbl HaLleNeHbl Ha NpMBeYeHne Mosoapblx Kaapos, obna-
OatoLmMx KomnetTeHunsMmn B 06nactu ULnMpoBbIX TEXHONOMNA,
3HAHMAMW MHOCTPAHHOTO A3bIKa U FOTOBbIX MEPEHUMATb OMbIT.
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CtpaTterus

MHX>XUHUPUHTOBOTO

AUBU3NOHA U ee peafinsauudag,
Puckn v BO3MOXHOCTU

KopnopaTtusHoe ynpasneHue

20

pona lockopnopauun «<Pocatom»
oT 061emMupoBoro noptens 3apybexxHbix
3aKa30B Ha coopykeHune A3C

)53%

nons lockopnopaumu «Pocatom»
OT 06LLero KoIMYecTBa PeakTopos
B MUpE Ha 3Tane Coopy>KeHus



CTpaTernuyeckuimn o63op

OupekTop
| Nno opraHn3aLMOHHOMY
3 pasBUTUIO

Mapua ApMmaHp,

— YT0 Takoe TpaHcthopmaumua
MH>XMHUPUHIroBOro gUBU3NOHa?

TpaHcthopmaumnsa oMBM3noHa Hayanacb B 2018 .

C uenbto obecneyeHns roToBHOCTM MHXNUHUPUH-
roBOro AMBM3MOHA UCMONMHUTL B MOSTHOM 06beMe
N B YCTaHOBJIEHHbIE CPOKM NOpT(esnb 3aKka3os

no coopyxeHuto A3C. BTopol rog nogpss AnBu-
31OH NepefaeT 3aKkasymkam no Tpu aHeprobnoka
M OCyLLEeCTBNSET 3a/IMBKY «nepBoro beToHa» ewe
Tpex HOBbIX 3HeprobsokoB. 3To becnpeueneHTHbIN
MacwTab pabot ona KomnaHuun, Ins cpaBHeHMS:
paHblle Mbl coaBanun oguH aHeprobnok

1 3anMBanu oguH 6eToH B rog.

MopTdens 3akaszos anBnsnoHa B 2018 roay
BKtovan 31 aHeprobnok. B 10O e BpeMs 3ak/to-
YaKTCA HOBbIE KOHTPAKTbl, aTOMHAasa 3HepreTuka,
6e3ycnoBHO, NpMBeKaTesibHa A5 3aKa34MKOB.

Bce aTo nogTankmBaeT Hac K MOUCKY HOBbIX
ynpaB/ieHYeCKMX MOAX0L0B, MPUMEHEHMIO Lnd-
POBbIX TEXHOJIOFUIA B MPOEKTUPOBAHNN N COOPY-
YXEHWUU, NOBbILLEHUIO KaueCTBa yrnpaBfeHus
(CHMXXeHVe CPOKOB 1 CTOMMOCTU, YHUUKaLMA
M TUNM3aLmsa 3aKynok obopynoBaHus, BHeApPEHNE
HOBOrO NMPOrpamMMHOro obecneyeHus).

TpaHchopmauns AMBN3MOHA OXBaTbIBAET BCE
OCHOBHble HanpaBieHUs AeaTeNbHOCTU, HaUYMHas
OT MPOV3BOACTBEHHbIX 1 3aKaHuMBas OpraHu3aLm-
OHHbIMM HanpaeneHuamu 1 IT. Llenb TpaHctopma-
N — obecrneynTb POCT KOHKYPEHTOCNOCOBHOCTH
OVBV3MOHA Ha MEXAYHAPOLHOM PbIHKE, MOBbICUTb
3(hheKTMBHOCTb AeaTenbHOCTU. [pn aToM
6e3yc/ioBHOE UCNoJIHEHUE B3ATbIX 0693aTeNbCcTB
no peanusauuu noptgena B CPOK U B paMKax
YCTAHOBNIEHHOW CTOMMOCTM OCTaeTcs rf1aBHbIM
NPUOPUTETOM Hallel nedaTesibHOCTU.

Ba)kHbIM HanpaB/ieHeM NporpamMMmbl TpaHchop-
Maumm aBnsgeTca (hOpMMpOBaHME HOBOWM OpraHmn3a-
LMOHHON Mogenn NHXMHUPUHIOBOro OMBM3MOHA.
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2018 | TopmoBOW OTuUeT

B 2018 rogy ocHOBHble ynpaBaeH4Yeckme yHKLMN
6b1nIn paspeneHbl Ha TPU KTHOYEBbIX HANPaBIeHUS:
= ynpaBneHne nopTdenemM npoeKToB coopyxeHna A3C

Ha CTaAuu NPOEeKTUPOBaHUS;

* yrpaBneHue nopTdenem NpoeKToB coopyxeHna A3C

Ha CTaAuun CTPOUTENbCTBA;

* MOAOEepXKa NPOeKToB CoopyxeHus A3C —

KOprnopaTrBHble hyHKLMN.

Mpu aToM paboTa NnogaepmMBaroWmx hyHKL MM

(3aKynku 1 nocTaBku, HUHAHCOBOW, KOPMOPATUBHOM U Np.)
B HOBOW NNOTMKEe HanpaBfieHa Ha MaKkCUMasibHYH NoAAEePKKY
PYKOBOAMUTENEN NPOEKTOB CoopyxeHusa A3C

1 0CBOOOXOEHME UX OT PYTUHHbIX 3a4au4.

OCHOBHOM (hOKYC N3MEHEHUS OPraHN3aLMOHHON Mogenmn —
CO3[,aHue «MPOEKTOLEeHTPUUHOW» OpraHu3aumm, rae
KJII0YEBbIM LLeHTPOM yNpaB/ieHUs ABNSETCA NPOeKT
coopyxxeHusa A3C, a pykoBoguTeNb NPOEKTa — BaXHelwee
nuuo B KomnaHuu, obnagatrouiee BceMn HeobxoaMMbIMU
MOJIHOMOYMSAAMM N pecypcammn ons peanmsaumm
MOCTaBJIEHHbIX MO NPOEKTY Lenen.

MOMMMO M3MEHEHWI OpraHM3aLLMOHHON MOLENM, TaKKe
peanusyeTcs NpoekT «<KoMaHaa NoaaepKKM USMEHEHWI
Mo K/toYeBbIM OTpac/eBbIM NPUopMUTETaM», B paMKax
KOTOPOro B AMBW3MOHE pPa3BMBaeTCs MNOSTHOLLEHHAs
cucTeMa cbopa n o6MeHa onbITOM, HAKOMJIEHHbIM MO
npoekTaM coopyxeHus A3C. Ero uenb — MakCuManbHoe
pacnpocTpaHeHNe U3BEYEHHbIX YPOKOB M NyYLINX NPaKTUK
no npoekTaM coopyxxeHusg A3C 1 UCKIoYeHne NOBTOPeHNS
paHee BbIIBNEHHbIX OWMBOK Npu peannsaumm TeKyLLnx
1 ByoyLinx NnpoeKToB.

1.
OpraHmnsaumoHHas

Mogenb

Cpoku, 2.
(a7 Iea 3 '[IPOEKTUPOBAHNE

4 3

MepcoHan CoopyxxeHune
N MOTUBALLUS

Kak s y>xe rosopuna, o6HoBeHMe CTPYKTYPbl U CUCTEMBI
ynpasJfieHUs NO3BONUT HAM NOAIOTOBUTLCS K MMaBHOMY
BbI30BY 3aBTpaLUHero AHa — macwtabam cTponTenbCcTBa,

a 3akasuuku A3C cMoOryT nonyumutb rnbKoe npepnoxxeHue,
aganTUpoOBaHHOE NOA X UHAMBUAYAJIbHbIE NOTPe6GHOCTM.

— Kak TpaHctopMauus BMSIET HA MPOeKTHoe
ynpaBfieHue U Ha NpoeKTUupoBaHue?

B koHue 2018 ropa npownsowno co3naHne O6beanHEHHOro
NMPOEKTHOIO0 NMHCTUTYTA, KOHCONMMANPYIOLLErO OMbIT M KOMMe-
TEHUMN TPeX KNUYEBbIX MPOEKTHbIX UHCTUTYTOB ANBU3NOHA —
CaHkT-lMeTepbyprckoro, MockoBckoro n Hukeropoackoro.
Mbl yBEPEHbI, UTO egMHOEe NPOEKTHOE NPON3BOACTBO MNO3BO-
T apheKTUBHO YyNpaBNaTb pecypcamu, NpOBOAUTb eOUHYI0
TEXHUYECKYO MOMUTUKY, MPUHUMATb efUHble TEXHNYECKNE
peLeHns N KOHTPOIMPOBATb UX UCMOIHEHME Ha NMPOTSXKEHNM
BCEX CTaaun NpoekToB coopyxeHuns A3C. B uensax ycuneHms
NPOEKTHOro yrnpasfieHWsa OCyLLeCTBeHa nepejaya paga non-
HOMO4MI NO BOMpocaM NpoekTupoBaHus A3C 1 ynpaBneHus
npoekTaMu coopyxeHuns A3C Ha cTaanmn NPOEKTUPOBAHNS,
paHee 3akpenneHHbIx 3a npe3ngeHTom AO UK «AC3I»,
ANPeEKTOPY 06beaMHEHHOr0 MPOEKTHOIO MHCTUTYTA.

B uenax nosbiweHnsa 3h(heKTUBHOCTU NPOEKTHOIrO NPOm3-
BOACTBA M KOHCONUAALMN PeCypCcoB Ha KJIH0UYeBbIX Hanpas-
NIEHUAX Pa3BUTUS NPOEKTHOrO NPON3BOACTBA B KOHLE rofa
chopmupoBaHa «lporpamMmma pasBmuTna NpoeKTMpoBa-

HUSA ¢ peakTopamn Tmuna BBIP». Mporpamma Bk/ovaeT

12 npoeKkToB, 06beAMHEHHbIX MO ABYM HaNpaBleHUAaM:
«[TpoeKkTnpoBaHme N TEXHONOIMN» N «YrpaBneHne NpoekK-
TupoBaHnem». Cpeaun NPpoOeKTOB: TUNU3aLMA NMPOEKTHO-
KOHCTPYKTOPCKMX peLleHni n yHudmnkaumnsa obopynoBaHms,
KaneHgapHO-ceTeBOE NIaHUpPOBaHWe 1 ynpasreHne pecyp-
caMu, ynpasJrieHre KayecTBOM. bosblioe BHUMaHme B Npo-
rpamMMme yoensaercsa CnpaBoOYHMKAM M OAaHHbIM ANns
obecneyeHmns akTyanbHON U 4OCTOBEPHON MH(opMaLmn

B MH(POPMALMOHHbIX CUCTEMAX NPOEKTUPOBAHUS B LLensax
NPUHATUSA ONepaTUBHbIX M 060CHOBAHHbIX yNpaBieHYeCKNX
peLleHuni. BaxHon ocobeHHOCTbIO ABASETCA NPUKNaLHON
XapakTep NporpamMmMbl — ONepaTUBHOE OTPaXKeHne pesyb-
TaToOB Ha NpoekTax nopTtgens. Knwo4vesbiM pesynbTaToM
nporpamMMmbl JOMXKHO CTaTb OKOHYaTeIbHOe (hopMmMpoBaHme
06beANHEHHOMO MPOEKTHOMO MHCTUTYTA, KaK CNaXXeHHOro
KOHBelepa no BbINMyCKY KA4eCTBEHHOW MPOEKTHOW NPOAYK-
umm, obecneunBatoLLero 6e3ycnoBHoe BbINoSHEHME NOPTdhens
3aKa30B M FOTOBOIO K peann3aLmmn HOBbIX MPOEKTOB MO CaMbIM
nepenoBbiM TpeboBaHUAM 3aKa3unKOB.

Mo pe3ynbraTtaM 3TUX USMEHEHUI Mbl OXXNOAEM
6e3ycnoBHOro cobOAEHNS CPOKOB NINLEH3MPOBAHMS HALLINX
NPOEKTOB, MOJIHYO 06ecneyeHHOCTb KaXA0ro NpoeKTa
KBanUMULMPOBaAHHLIMWU MPOEKTUPOBLLUKAMU, LOCTATOUHYO
MOJSIHOTY CO3AaBaeMbIX MO NPoeKTaM MHOPMaLMOHHbIX
MoAenen n LOKyMeHTauum aAng stana CoopyxeHus.
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CTtpaTernmuyeckum o63o0p

— Kakue nsmeHeHus nponcxopaT B npoweccax
coopy>keHus A3C 1 3aKkynok o6opynoBaHusa?

B yactu nopTthens ynpaBieHs COOPYKEHNEM TaKxe
NPOM30LLN 3HAYUTENbHBIE U3MEHEHUS OPraHN3aLNOHHONM
mMogenu. PykoBoguTtento nopTdens NPOeKToB Ha aTane
COOPYEHUS Tenepb HEMOCPELACTBEHHO NOAUYNHAOTCS
PYKOBOAMTENM NPOEKTOB COOPYIKEHWS, YEWN CTATYC NOBbILIEH
0,0 YPOBHS BULLE-NPE3NOEHTOB — AUPEKTOPOB NPOEKTOB MO
COOPYKEHMIO, a MOSTHOMOUUNSA N OTBETCTBEHHOCTb PaCLUMPEHBI,
JIMKBUOMPOBAHBI JILUHWE YPOBHW YNPaBIeHUS.

Y10 KacaeTca MaTepuanbHO-TEXHMYECKOro obecrneveHuns
3aKyMoK, B paMKax npotiecca TpaHCchopMaLMm Mbl Ha4Yanm
CTaHOapTU3aLMIO NPoLLecca pasbirpbiBaHUSA «KOMMIEKCHbIX
N0TOB». YXKe YTBEPXAEHA 1 peasiM30BaHa Ha MUIOTHbIX
MpoeKTax KOHLLenums nepexona K aakyrnkam pabot
y NOAPSAYMKOB Ha 6a3e KOMMNMEKCHbIX NOTOB. YTBEPXKAEH
TMNoBOW NepeveHb 06bekToB ASC, NnepefaBaeMbix Ha NOOPSL,

B (hopMaTe KOMMIeKCHbIX TO0TOB. OUeHb BaXXKHO s Hac cobpatb
Nyn NOCTABLLMKOB U NOJPSAAUMKOB, 06ecneunBatowmx
KavyecTBEHHOE BbiNoJjIHeHUe paboT Nno cCBouM

HanpaB/IeHUSIM TOUHO B CPOK.

TakKe B HacTosLLLee BPeEMS Mbl OCYLLECTBSIEM CUHXPOHM3a-
umto rpacmkos coopyxeHuns scex AIC B nopTdene oMBU3NOHA,
YTO MO3BOJIUT CUHXPOHM3MPOBATL BCE NpoLecchl. Pacwmpsem
NMHopMaLMOHHYO 6a3y No 3apybexHbIM NpoekTaM, MHhopMa-
LIMIO O JTOKANIbHbIX PbIHKAaX, Pa3BMBaeM cMcTeMy 0bMeHa OnbIToM
1 3HAHUSIMK MEX Y NpoekTamun. ITo obLieoTpacneBas npo-
rpamMma, KoTopas peanm3yeTcs akTMBHO B HaLLEM OMBU3NOHE.
Llenb aTon nporpamMmmbl — 3(hheKTUBHO NCNONb30BaTb Te 3HAHUS,
KOTOpPbIe Mbl HAKOMWN NPU peanm3aunmn NPoOEKTOB COOPYKEHUN.

— Kak npouecc TpaHctopMaumm BnuseT Ha nepcoHan?
Kakue HoBoBBeeHUA B 3TOM HanpasneHun?

B AnBU3MOHE NOCTOSIHHO COBEpPLUEHCTBYETCA CuctemMa
noctaHoBKM KPI, KOHTpOA pe3ynbTaTtoB AedTeNIbHOCT!,
M B 3TOM rogy npogosixanocb cMelleHne q)oxyca Ha
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YPOBEHb Beca nokasaTesisd No Cpokam
n ctoumocTtu B kKapte KIN3 B 2018 rogy

MaKCMMasibHY0 MOTUBALLMIO COTPYAHMKOB Ha cobntogeHne
CPOKOB 1 cToMMOCTU. COTpyAHUKAM BCEX MOAPA3AENEHNN,
BKJItOUasa nogaepxxusatroime yHKLMK, ycTaHoBNeHbI KPI

B 4aCTuK peanunsaumm NPOEKTOB COOPYXKeHMS. B aTOM rogy Bec
nokasaTens no cpokam n ctommocTn B kapTte KIM3 nosbiweH
00 ypoBHSa 80%. [1na cpaBHEHMS: BEC 3TOMO NoKasartens

B 2017 rony coctaenan 55%. Halua 3agaya — a6ConOTHbIN
KOHTPOJ1b BbIMOJSIHEHUA NPOrpamMMmbl No cTtpoutenbcTBy A3C,
KOTOpas He MPOCTO 3an/laHMPOBaHa, a 3aKOHTPAKTOBaHa.

Takxxe naet akTMBHasa paboTa no oNTUMM3aLMmn NPoLLECCOB
pecypcHOro naaHMpoBaHmsa. 3afada 3Toro HanpaBneHus —
YUNTbIBATb AOCTATOUYHO AEeTasIbHO NPOM3BOACTBEHHbIE MNaHbl,
NMOHMMATb, KaKMUX PECYPCOB, KOMMETEHLMI He XBaTaeT Mo
BCEM HanpaB/ieHMAM, NOHNUMATb, B KAKOM 06 beMe HY>KHO
MCMONb30BaTb BHELLHME pecypchbl, Kakon 06beM pecypcos,
KOMMNETEHLMN Mbl ByaeM MCnosib30BaTb BHYTPU AMBU3NOHA.
Ncxopsa ns atoro mbl paspabatbiBaeM geTasbHble peCypcHble
naaHbl, C y4eTOM NepepacnpeneneHms pecypcoB Mexay
NPoOeKTaMK, MOCKObKY Mbl B paMKax MPOEKTHOro ynpasfieHus
[0CTaTOYHO NPUCTaNIbHO CMOTPUM Ha BO3MOXHOCTb
6anaHCMPOBKM PecypcoB, ynpaBnsieM puckamm B LLesiom
no NOpTgesto NPOEKTOB, B TOM YMCSIE U B HACTX SKOHOMUU
pecypcos.

MocTpoeHne eguHOM KOPNOPaTUBHOW KyNbTypbl,
cnocobCTByOLLEN NTaBHOMY NMPOXOXOEHNIO NPOLLECCOB
N3MEHeHUI B Nepuog, TpaHchopMauumn, HanpaeieHo Ha
co3[aHue yCroBUIA, Koraa Bce COTPYAHMKM KOMNaHum NoHMMatoT
Lenu, 3agavm n cTpaTerunio ee pa3BnTrs, 0CO3HAKT CBOK POsb
B JAHHbIX MPOLLECCax, a TaKXXe OeNCTBYT UCXoOs U3 JIOTMKM
NapTHEPCKOWN NoAaepKKM 1 3h(hEKTUBHOIrO rOPU3OHTANIbHOIO
B3aMMOJENCTBUS, OPUEHTUPYSCh NpeXx e BCero Ha obuine uenu.
JT1a paboTa MaeT B pamMmkax hmnocomm MsMeHeHNM, KOTopble
npoBoauT fockopnopaLms B OTPaC/u.

3a npoweawui rog npoBeaeHa Bctpeya A.E. Jlnxavesa,
leHepanbHoro gmpekTopa lockopnopaumm «Pocatom»,

C KOJIJIEKTUBAMU, KackagHble LHu anpekTopa, npoekT KIMA
«OTKpbITbIN Ananor». Co3gaH HOBbIN KaHa! KOMMYHUKaLMN —

2018 | TopoBOWM OTuUeT

Llenb TpaHchopMaumnum — obecneuynTb pocCT

KOHKYPEHTOCNOCOOBHOCTM AUBU3NUOHA HAa MEXOAYHAPOOAHOM
PbIHKEe, NOBbLICUTb 3MMPEKTUBHOCTb AEATENbHOCTN.

Mpu a3Tom 6e3ycnoBHOE UCNONTHEHME B3AThIX
obAs3aTenbCcTB NO peanusauum noptdhens B Cpok

M B paMKax YCTAHOB/NIEHHOMW CTOMMOCTHU OCTaeTcH
rMaBHbIM NPUOPUTETOM HaAlWen AEedTEeNbHOCTU»

«OTKpbITbIN AManor pykoBoacTBa C COTPYAHUKAMM»,
3anyLLeH LMK Ceccuil rOpu3oHTaNIbHOrO B3aMMOLENCTBUS,
BHeLpeHa OLLeHKa KIIMEHTOOPUEHTMPOBAHHOCTH
KOpnopaTuBHbIX hyHKUMN. Co30aH HOBbIN KaHan
KOMMyHMKaunin HRHelpASE@ase-ec.ru.

B cpegHecpouHon nepcnekTuse nnaHupyetcs Ha 30%
YBENIMYUTbL KOSIMYECTBO MaTepuranos (HOBOCTEN, CTaTen,
WHTEPBbIO 1 AP.), PACKPbIBAIOLMX TEMY TPaHChopMaumnn,
BBECTW HOBble PyOPUKM, MOCBALLEHHbIE HOBBIM KapbepPHbIM
BO3MOXHOCTSIM U MPEEMCTBEHHOCTU, a TaKXe YNPaBIeHUIo
o0by4yeHVeM 1 pa3BUTMEM NEPCOHANA.

MpepnonaraeTcs 3anyck 06HOBIEHHOrO BHYTPEHHEr0
noptana Komnanuu.

AKTVBHOE BOBJIeYeHWE COTPYOAHUKOB B NpoL,ece
BbICTPaMBaHWsa HOBbIX KAHA/IOB BHYTPEHHWX KOMMYHUWKaLWW,
B NMepByto ouepeb Yepes paboTy KOMaHbl NOALEPKKM
N3MeHEeHMI No NpoekTy «CoBepLUIEHCTBOBAHME CUCTEMBI
BHYTPEHHUX KOMMYHUKaLUIA»,

— MpopomkaeTca nu npouecc unudposusauum
B KomnaHuu? Yem otnnuaetca undposan tpaHcthopmauus
OT TpaHcthopMaummu AMBU3UOHA B L,eIOM?

OTBeT Ha YacTb BONpoca CKPbIT B CaMOM Bornpoce. Liugposas
TpaHchopMauma SBNSETCA OQHON U3 YacTen rnobanbHoro
npoLecca nepesarpysku AMBU3NOHA.

Cama TeMa umpoBmsaumm bbina packpbiTa 4OCTATOYHO
nogpobHo B flogoBoM oTyeTe anBMU3noHa 3a 2017 rog, NoaTomy,
MOXeT 6bITb, B MEHbLLEN CTeneHu ceryac byay ocTaHaBNMBATbLCA
Ha 3TOM cekTope. KOpoTKO 0TMeUy HEKOTOPbIE HanpaBeHus
ungposusaumm. Hanpumep, CUHXPOHU3aAUNA MHPOPMALIMOHHbIX
CUCTEM OMBU3KMOHA, a TaKXKe OCHOBHbIX OTPAC/eBbIX y4aCTHUKOB
npoueccos coopyxeHnsa A3C — eanHasa MT-apxntekTypa,
LUMpoBM3aLMS MPOLLECCOB, MHPOPMALMOHHbIE MOENN
A3C (rotoBas 6asa g5 LMGPOBOro ABONHMKA CTAHLLUM).
PaspaboTtaHa 6onbluas oTpacnesas NporpamMma, B KOTOPYHO
BKJIHOYEHO NOpsaaKa NATUAECATU NPOEKTOB MO HanpaB/IeHWUIo

«UundpoBurzsaumsa nporecca coopyxeHus AIC».

OHa HanpaefeHa Ha MaKCUMaJTbHYH MHCTPYMEHTabHYHO
NOAAEPIKKY HALLUMX MPOEKTOB. 34eCkb Mbl paboTaeMm Hap,
BeputhmKaumen LaHHbIX, HaZ CO30aHMEM TUMOBbIX
IT-apx1TeKTyp 418 BCEX MPOEKTOB COOPYKEHUS, paboTaem
Haf, HTerpaumner CUCTeM BHYTPU HaLLero AMBM3NOHA

1 hopMmnpoBaHMEM KOMTMIIEKCHOW MH(DOPMALMOHHOW MoLenu
A3C, koTopyto Nepefanmm 3aKasunky.

B pesynbTate nnaHMpyem 40oCTMYb COCTOSIHMSA, KOraa
aHanMTMKa No BCEM NpoLLeccaM aBTOMaTUUYECKU BbIrpy»XaeTcs
N3 CUCTEM, MH(HOPMALMOHHbIE CUCTEMbI CUHXPOHU3MPOBAHbI
Mexay coboli, NpocTbie onepaLmn, Takme Kak nepeBoa,
HOPMOKOHTPOSIb M Np., aBBTOMaTU3NPOBaHbI.

Tak)Xe No 3TOMy HanpaBfEHUIO, KaK 1 MO BCEM APYTruM,
L7191 HAC OYeHb BaXXHO obecneunBaTb CUHXPOHM3ALMIO
C OpyrMMu OMBM3noHamMu. B pamkax aTon nporpamMMmbl eCTb
Takoe HanpasfieHne, KaK MHTerpaLms MexanBm3noHanbHbIX
NMH(OPMaLMOHHBIX LienoYek. MoCcKosbKy B MpoeKTe
coopyxeHuss ASC yyacTByeT nopsiaKa aBeHagLaTu
OopraHusaLmii aTOMHOM OTPac/v, HaM BaXKHO BbICTpanBaTb
aththekTMBHOE B3aumMopgeicTBue, B TOM YMC/ie HA YPOBHe
MH(OPMALMOHHbIX CUCTEM, C OPYTVMMY OPraHM3aLnsMu.

MoaBOAS NTOTU, CKaXy, UTO Mbl OCO3HAEM 3HAUMMOCTb
LesTENbHOCTU ANBM3MOHA A1 9KOHOMUKN U 06LLecTBa,
cTaBUM nepep cobon 3agady yCTOMUMBOrO pa3BuTms brsHeca
N aKTMBHO MEHSIEMCS C LLe/bo MPefoCTaBeHMs HalnM
3aKasumKaM NyyLlero npensioXKeHns Ha pbiHKe
NPOEKTUPOBaHUS 1 coopyxkeHns A3C.
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11 CTpaTerus
UHXXUHUPUHIOBOIO
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NAUBU3UOHA
N ee peanusauus

CobnopeHne CpokoB

M CTOMMOCTU coopyxeHuna AI3C,
KaK yXe 3aKOHTPaKTOBaHHbIX,
Tak n byaywmx NnpoeKTos.,
apnaeTtca anga KomMmnaHunm
abCONTHBIM NPUOPUTETOM
O0EATENbHOCTMU.

B cooTBeTCTBMMU C peann3oBaHHbIMU
OpraHM3auMoOHHbIMU N3MEHEHUAMU
pykoBoauteneM NHXUHUPUHIOBOro OMBU3NOHA

c 08 nekabps 2018 roga 6bi11 Ha3HAUYEH NepBbIN

3amecTuTenb MeHepanbHOro gMpexkTopa

no onepaLmnoHHOMY yrnpasneHuto fockopnopaumm

«Pocatom» JIOKWKWH A.M., 4TO NO3BONNT

MaKCMMaNbHO CUHXPOHM3MPOBATL CTpaTernyeckme

npuopuTeTbl fockopnopaunm «Pocatom»

W OUBU3NOHA.

OLHOM M3 cTpaTernyecknx uenen fockopnopawum
«PocaTtom» aBNAeTCSA NOBbIEHUE AONU HA MEX-
LYHapOAHbIX pblHKaX, 0653aTeNbHbIM YCIOBUEM
LOCTMXXEHUSt KoTopon anseTca 6e3ycnoBHoe
ncnonHeHne NHXMHNPUHIOBbIM OUBU3NOHOM
CBOMX KOHTPAKTOB B YCTAHOBJ/IEHHbIX NapameTpax.
CobntogeHne CpoOKOB M CTOMMOCTU COOPYKEHUS
A3C, KaK y»e 3aKOHTPaKTOBaHHbIX, Tak 1 bygyLimx
NpPoeKTOB, sBnseTcs Ana KomnaHum abcontoTHbIM
NPUOPUTETOM AeaTenbHoCTU. [locTuxeHne
JaHHOW uenn obecneuymBaeTcs nyTem:

* MOCTOSAHHOIO COBEPLLUEHCTBOBaHUSA
ornepaumnoHHbIX NPOLECCOB 1 NPOLLECCOB
ynpaBneHns NpoeKkTamu;

e npuMeHeHns ahHeKTUBHbIX LUGHPOBbLIX MHCTPY-
MEHTOB 1 MH(POPMALMOHHbBIX CUCTEM Ha BCEM
KU3HEHHOM LMKIe NPoeKTa — OT NPenKOHTPaKT-
HbIX paboT oo coaum A3C B aKcnyaTaLuio;

* MOBbIWEHNS KavyeCTBa Ha KaX40M 13 3Tanos
paboT coopyxeHus AIC;

* pasBUTMA KapOBOro coCcTaBa OCHOBHOMO
nepcoHana.
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KpoMme Toro, B YUncno cTpatermyeckux 3agad
WHXWHUPUHIOBOro AMBU3NOHA, KaK U fockopnopauum
B LLeJ/IOM, BXOOUT CHUXeHne cebecToMMOoCTn NpoayKumm
N CPOKOB NPOTeKaHWg npoueccos coopyxeHus A3C.
3agavamun KomnaHum asnatoTcs:

» CNOCOBHOCTL NPenocTaBUTb Ha PbIHOK NpoekTbl AIC

KOHKYpeHTOCnocobHblie Mo CTOMMOCTH KBT

yCTaHOBNIEHHOM MolwHOCcTK K LCOE;

* TOTOBHOCTb CIPOEKTUPOBAaTb U peann3oBaTb MPOEKT

coopyxeHna A3C B 3aaHHbIX NapameTpax CTOUMOCTMU.

CoopyxeHne ASC 60MnbLION MOLLHOCTM, SBNSeTCs ANs

KoMnaHum abCcontoTHbIM NPUOPUTETOM, NO3TOMY BaXKHbIM

ABNSeTCa pa3BuTue LMgpoBbiX TexHonormn Multi-D,

obecneunBarLLNX MPOEKTUPOBAHNE U CTPOUTENBCTBO

CJIOXKHbIX KanuTasbHbIX NPOEKTOB C 3a4aHHbIMW BPEMEHHbIMU

M CTOMMOCTHbIMM NapameTpamu. B pamkax EguHomn umgposon

cTpaterun fockopnopauun «Pocatom» peannsyeTcs

oTpacnesas nporpamma «Ludposursauma npoLeccos
coopyxeHust ASC», cTpaTernvyeckmin hOKyC KOTOpon HaLeneH

Ha NoBbllleHne KadyecTBa coopyxeHnsa ASC C NpUMEHeHMEM

LUDPOBbIX TEXHOMOTUA.

Mporpamma «LngpoBrsaumna npoLeccoB COOPYKEHNSA
A3C» NHXMHNUPUHIOBOrO OMBM3NOHA COCTOUT U3 5 OCHOBHbIX
HanpaB/eHW OeaTeNbHOCTL:

1. ObecneyeHne KayecTBa NPOEKTUPOBAHUS [OCTUIAETCS
3a CUYET MEPOMNPUSATUIA MO CO3AAHNID NHCTPYMEHTOB
thopmuposaHus umncdposon mogenn A3C.

2. UndpoBnsaumg CKBO3HbIX MEXPYHKLMOHANbHbIX
N MEXOMBM3NOHAbHbBIX MPON3BOACTBEHHbIX LLleNoYeK —
BbICTpaMBaHWe CKBO3HbIX LEenoyek nepefayv AaHHbIX
MeX [y CMCTEMaMU Ha pasHbIX CTAAUAX XUZHEHHOIO LIMKNa
COOPYXEHUS.

3. YnpaBneHue coopyxeHnem A3C — ynpaBneHue
CTPOMTENBCTBOM U UT-CTPYKTYPOWM CTPOMNIOLWAAKMN.

4. PaspaboTtka umndposon nnatgopmbl Multi-D HanpaBneHa
Ha pa3paboTky LM poBol NNATGOPMbI YNPaBNEHMUS
npoueccamm coopyxeHmna A3C.

5. YnpaBneHne CTOMMOCTbIO CoopyxeHna A3C — BHeLpeHune
KOMMNEKCHOW CUCTEMbI YypaBieHNs CPOKamu
N CTOMMOCTbIO coopyxeHunsa ASC.

Ha ocHoBaHMM aHaNMTMYEeCKON NHPOPMaLMKN O TEHOEHLUMSX Ha

MPUOPUTETHBIX PbIHKAX, O COCTOSHUM MaKPO3KOHOMUYECKOM

cpenbl, KOHKYPEHTHOrO aHannsa, HoBbIX NapPTHEPCKUX CXEM,

a TakKXe C y4eTOM NPUOPUTETOB AEeATENbHOCTU aKLLMOHEPOB,

Ha eXxerogHon 0OCHOBE NPOM3BOANTCSA NOATBEPXKAEHMNE

N aKTyanusaums CpefHEeCcCpPOUHbIX U AONTOCPOYHbIX NIaHOB

OEATEeNbHOCTM OpraHM3aumnm, a TakxKe KI4eBbix nokasaTenem

peatenbHocTn. COOTBETCTBYOLWME peleHns NPUHNMaKoTCS,

B TOM YMCIEe Ha CTpaTermMyeckmnx ceccusax c yvactmem

aKLMOHEPOB, NPOBOAATCSA He pexe, YeM 2 pasa B rog

(ceccum KM3 — exxekBapTasbHO, B LENSX KOHTPONS

LOCTUXEHMS NOCTABNEHHbIX LLeNel 1 KOHTPONS PUCKOB).

BbipabaTtbiBatoTca NpMopnTEThl 0EATENBHOCTM Ha YPOBHE
KomnaHuu, KonnernaneHo B paMKax BHYTPEHHUX CECCUM,

C yyacTveM Ton-MeHemxmeHTa KomnaHuu.

M3meHeHUs B npuopuTeTax oTpaxarwTcsa B busHec-
nnaHe KomnaHuum, KOTOpbIV BepuduumnpyeTcs 1 B cnyyae
HeobX0AMMOCTH aKTyanM3npyeTcs Ha eXXero4HoON OCHoBe,

a TaKXXe B aKTya/IM3MpPOBaHHbIX CTpaTermyeckmx

Matepuanax KomnaHuu.

Mpu hopMMpoBaHUM CTPATErNIA, OONTOCPOYHbIX U CpeHe-
CPOYHbIX MSIAHOB 1 NPOrpamMMm pa3BuTus KomnaHmsa ncnonb-
3yeT PbIHOYHYI0 aHATUTUKY, OTPAXKAOLLYI0 TEHOEHUMM Ha
OCHOBHbIX PblHKaXx (C TOYKMW 3pEHUS TEXHOSIOTUK) U Perno-
Hax NPUCYTCTBUS, U KOHKYPEHTHbIV aHann3 n 6eHYMapKuHT
OCHOBHbIX UTPOKOB Ha NMPUOPUTETHLIX PbIHKAX 1 permoHax
npucyTCcTBUSA. ICTOUHMKaAMM JAaHHOW MH(OPMaLLUK SBNAIOTCS:
* exxegHeBHble 0630pbl NYBNMUYHBIX MICTOUHMKOB

nHdopmauum — CMU, nybnmkaunmn komnaHumm un gop.;

* nepuoanyveckme 063o0pbl N0 permoHam NPUCyTCTBMUS,
thopMuMpyeMble NAapTHEPCKMMU OpraHM3aLnsamm
(nepnogMyHOCTb ONpeaensieTcs B 3aBMCUMMOCTU OT pernoHa
npucyTCTBMUA);

* NPOBEeAEeHNe, yuacTne B KpPynHbIX oTpacneBblx hopymax,
CeMmHapax Cc y4acTueM BeayLLnX KOMMNaHni;

e oTpacnesas nHpopmaunoHHaa cuctema OA3NC,
CUCTEMATU3MPYIOLLAA OaHHbIE O K/TIOYEBbIX NapTHepax,
3aKasumkax v gp.

B Poccuiickon ®Genepaunm peanmsyertcs MacluTabHas

nporpamMma pasBUTUS aTOMHON SHEpPreTuku. JocTmxeHmne

MOCTaB/IEHHbIX LeNel OCYLLLECTBASETCA NyTEM PACLUMPEHHOMO

BOCMPON3BOACTBA MNPOAYKLMM POCCUNCKOM aTOMHOWM OTpacau

Ha OCHOBE Pa3BUTMS aTOMHOIO 3HEPrONPOMbILIIEHHOIO

N HAY4YHO-TEXHUYECKOro KOMMIIEKCOB, a TaKXe KOMMeKca

no obecneyeHnto 90epPHON 1 pagnaunoHHon besonacHocTy,

COXpPaHeHUs eoMHCTBA TEXHOIOMMYECKMX Lenovek Ha base

WHHOBALMOHHOIO PasBUTUS.

B pamkax BbInOHEHWS 3a4a4n, HanpaBleHHOM Ha
LOCTUXKEHME NUANPYIOLWMX NO3ULMIA HA MEXOYHAPOLHOM
PbIHKE S4EePHbIX TEXHOOMMI 1 ycnyr, fockopnopaums
«PocaTomM» aKTMBHO HapalmBaeT nopTdenb NPOEKTOB
ans A3C 3a pybexom.

MnaHbl MHXUHUPUHTOBOro anBu3noHa fockopnopawmm
«PocaTomM» B paMKax OCHOBHOrO siapa busHeca — coopyxeHue
A3C Ha pOCCUINCKOM pPblHKE — ONpeaeneHbl B COOTBETCTBUM
C MHBeCTULMOHHON nporpamMmmoin AO «KoHuepH
PocaHeproaTtom» B yacTu coopyxxeHua A3C B Poccun.
3a pybexxoM VIHXMHUPUHTOBbIN AMBM3NOH [OCKOopnopaLumu
«PocaToM» peanusyeTt NpoeKTbl Mo coopyxeHuto A3C no
POCCUINCKUM TexHonornsam, obecneunsas 3HaYUTENbHbIN
BKJ1aZ4 B rnobanunsaumio 4esTeNlbHOCTM B OCHOBHOM siape
busHeca lockopnopaumm «Pocatom», Tak Kak nopsaka 90%
peatenbHocTn fockopnopaumn Ha 3apybexxHOM pbiHKe
B paMkax coopyxeHusa A3C npnuxoaunTcs Ha OUBU3NOH.
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1.1.1. PbIHOK MHXMWUHUPUHTA
M coopyxenua A3C

{ GRI 102-6

Mo ntoram 2018 ropa Nockopnopaumsa «Pocatom»
3aHMMaeT NepBoe MeCcTo Ha MMPOBOM PbIHKE
coopyxeHusa A3CH

B 2018 roay A0N159 aTOMHOW 3HEPreTUKNn
B MMPOBOM NoTpebneHnn 3NeKTPo3Heprum
cocTtaBunia okono 11%. Mo paHHbiM MATAT3,

30 cTpaH MUpa 3aHUMAKOTCA aTOMHOW reHepaLnen,
13 3 Hux bonee yem Ha 1/4 3aBUCAT OT
reHepupoBaHMNA ANEKTPOIHEPT UM aTOMHbIMU
cTaHumnsMun. CTpaHbl ¢ Hanbonbluen gonen
3NeKTPo3aHeprmun, npomssoammon Ha A3C:
®paHumsa (71,6%), YkpaunHa (55,1%), CnoBakusa
(54%), Benrpusa (50%) n benbrus (49,9%).

B TeueHne 2018 roga Ha Tepputopun Poccuu
KOMIMYECTBO 3KCMyaTUpyeMblx aHeprobokos
C Y4€TOM BHOBb BBEEHHbIX AoCcTuUrno 37
COBOKyMNHoM mowHocTbto 30,1 I'BT.

B 2018 roay lNockopnopauusa «Pocatom»
Mo NoKasaTeslto YyCTaHOBIEHHOM MOLWHOCTH
A3C 3aHMMana BTOpoe MecTo B MUpe cpeam
aTOMHbIX FTEHEPUPYIOLLMX KOMMNAHWI Nocne
thpaHuysckom EDF

OCHOBHOM TVN AENCTBYHOWMX B MUpeE
peaKTopoB — JIErKOBOAHbIE PeaKTopbl
(BB3P, PWR, BWR, LWGR), oHU\ 3aHUMalOT
85,5% mumpoBoro pbiHKa. Ha gonto
TSXKENOBOAHbIX PEaKTOPOB TMNa
PHWR (CANDU) npuxogutca 11%.

1 Bes yyeTa NnponsBoAUTENeN TAXENOBOAHbIX peakTopoB (Candu Energy)
1N KOMNaHWUi, paboTatoLmx ToNbKO Ha BHYTpeHHeM pbiHke (NPCIL).
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O6wwumn nopfcpanb 3aKasoB
Ha coopy>xeHue AIC no urpokam,

% (6noku)

2010 63

3Heprobsoka
37% (23)
33% (21)
14% (9)
8% (5)

8% (5)\

2018 74

3Heprobsoka

57% (42)
16% (12)
12% (9)

7% (5)

5% (4)
3% (z)§

MopTtdenb 3apyberkHbiIX 3aKa3oB
Ha coopy>keHue A3C no urpokam,

% (6noku)

2010
3Hepro6nokos

48% (12)

16% (4)

16% (4)

16% (4)

4% (1) ey

2018
3Heprob6nokos

72% (36)
8% (4)

8% (4)
8% (4) \
4% (2) ainy

® PocaTtom? ® EDF/AREVA
@ Kutan Westinghouse
KEPCO Mpoune®

2 Tpu pacyeTe He yUnUTLIBANIUCh, BBEAEHHbIE B 3KCMyaTaLmio
B 2018 r. 3Heprobnoku (3/6 N2 4 PocToBckon A9C 1 3/6 N2 1
JleHuHrpagckoi A3C-2), MATIC.

3 4 1ypeukunx 6noka SINOP (cornawenue ¢ MHI).
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O6Liee KOJIMYECTBO PEaKTOPOB
Ha aTane COOpPY>XeHUs Mo UrpoKam,

% (KonuuecTBO 3HEPro6y10KOB)

2010

43% (23)
27% (14)
10% (5)

10% (5)
10% (5) \

2018

53% (31)
20% (12)
15% (9)
8% (5)
3% (2)

28

KonuuecTBo 3apy6e>XHbIX peaKkTopoB
Ha 3Tane COOpPY>XeHUS No UTPOKaM,

% (KonuuecTBO 3HEPro6s10KOB)

2010

36% (5)
29% (4)
28% (4)

7% (1)\

2018

71% (25)
11% (4)
11% (4)

6% (2) ey

® Pocatom

@® KuTtan
KEPCO

® EDF/AREVA
Westinghouse

B HacToslwee Bpema B cnpoce Ha coopyxeHne AIC goMun-
HUPYKT a3naTCKmMe CTpaHbl, YTO CBA3aHO C aKTVBHbIM POCTOM
crnpoca Ha 3NeKTPO3HEPI M0 B 3TOM perroHe. flockopnopaums
«PocaTtom» akTVMBHO yKpennsaeT CBOM MNO3nLMK 3a pybexom,
ABNSAACH KPYNMHENLUMM MUPOBbLIM UTPOKOM MO KONMYECTBY NpPo-
eKToB coopyxeHusa ASC B nopTderne 3apybexHblX 3aKa30B.

Bepnyuime MnpoBble aHaNUTUYECKME areHTCTBa NPorHo3unpy-
0T 3HAYMTENbHbIN POCT YCTAHOBJIEHHON MOLLHOCTM B aTOMHOM
aHepreTuke. K 2035 rogy MexayHapoaHOe aHepreTnyeckoe
areHTCTBO, KOHCcanTuHroesas komnaHua UxC n BcemunpHas
fanepHas accoumnaums B ycoBmsax 6a3oBoro cLLeHapus oxunaa-
0T POCT MOLLHOCTK gencTeyowmnx A3C no pasHbIM oLeHKaM
ot 450 no 500 I'BT.
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Bepyuiue cTpaHbl
No KoJIMYecTBY O,EeUCTBYIOLLUX
3Hepro6nokos A3C

CLA G © 8
®paruvs D 5 S
Kntan D / 6
AnoHvs G 4 2
Poccvs D 3 7

NHXWHWPUHIOBBIN AnBM3NOH fockopnopaummn «PocaTom»
ABNSAETCA TMOEPOM Ha MEXOYHAPOLHOM PbIHKE COOPYKEHUS
A3C. Mpn 3TOM OCHOBHOW CTpaTermyeckomn Lenbio KomnaHnm
Ha ropusoHTe 00 2030 roga aBngeTcs yaepXKaHue nepsBoro
MecTa Ha rnobanbHOM pbiHKE MO KOJIMYECTBY COOPYHKAEMbIX
3HeprobnoKoB 1 COXpaHeHWe A0NW Ha PbIHKE, C y4eTOM TeH-
LEHLNN pocTa pbiHKa B abCONOTHOM BblpaXKeHUU, B YCIIOBUSAX
YCUNEHNS KOHKYPEHLMN MexX Ay TPagULNOHHBIMU U HOBbIMU
nrpokamu (akTmemsaumns geatensHocT Kutasa n Kopewu).
Mpu 3TOM, NOMMMO POCTa KOHKYPEHLMN HEMOCPEACTBEHHO
Ha pblHKe coopyxeHus A3C, ycunneaeTcs aBneHne
CO CTOPOHbI NPOYNX NCTOYHMKOB FreHepaLuunm.

JeiicTByloWwMme peakTopbl
B Mupe, % ot obLiero KosnuuecTea
DEeACTBYIOLLUX 3Hepro6yoKoB

PWR 1 BBOP G G 6
BWR GEED 16

PHWR D 11
LWGR @ 3

Mpouve U /

MpropUTETHOM 3aa4eil B 30HE OTBETCTBEHHOCTH
WHXWHMPUHIOBOro ouBmn3noHa fockopnopauymm «Pocatom»
ABNSeTCsA peannsaunsa NporpamMmMbl, HanpaBIeHHON Ha
COKpaLlLeHne CPOKOB U CTOUMOCTU coopyxeHunsa A3C,

B TOM uucCne 3a cyeT onTuMmnsaumm pusnyeckmx/
HaTypanbHbIX NApaMeTPOB NPOEKTa U MPUMEHEHUS
nepefoBbIX TEXHOMNOTUN CTPOUTENbLCTBA.

Cpenu OCHOBHbIX OTPACNEBbIX KOHKYPEHTOB B CTPOUTESb-
ctBe A3C HeobxoaMMo BbIAENNTb (hpaHLy3CKMe KOMMNaHuu,
obnagarume 3HaunTeNbHbIMU pedepeHumnamMun. Cpean HoBbIX
KOHKYPEHTOB, eLLE HE MMEILLNX 3HAUNTENBHbIX pedepeHLmi,
HO C BbICOKMM NOTEHLMANOM KOHKYPMPOBaTb NO CTOUMOCTH
TEXHOJNOMMM, KUTANCKNE 1 KOPENCKMEe KOMNaHNUN.
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1.1.2. BusHec-Mmopaenb

O6HoBneHnsa busHec-mopenn KomnaHun
611N NpencTaBeHbl M COracoBaHbl B pamMKax
coBewaHunsa ot 16.10.2017 noa npeacenaTensCTBOM
leHepanbHoro gupekTopa lockopnopaumn «PocaTtom»
A.E. JinxaueBa. B uenax ee BHeLpeHna B TedeHne
2018 ropa B UHXWHUPUHIOBOM AMBU3NOHE Bbin
peannsoBaH pag opraHM3auMoHHbIX UIBMEHEHUA —
CO34,aHbl HOBble CTPYKTYPHbIE NOAPA3LAeNeHMNs
N hyHKLUMM, BHEOPEHDBI HOBbIE M aKTyaIM3MpPOBaHbI
CyLLecTBOBaBLUME paHee NpPoLecChl.
CooTBeTCTBYOLIME N3MEHEHWNS 3adMKCUPOBAHbI
B JIOKa/NIbHbIX HOPMATMBHbIX aKTaxX OpraHusauunu.
TpaHCnAuMs M3MEHEHWI NPOBOAMUTCS Kak B paMKax
BHYTPEHHUX MEPONpPUATUIA, HanpaBNeHHbIX
npexae BCero Ha 03HaKOMJIeHME 1 CornacoBaHme
C COTPYAHMKAMM OpraHmnsaumnmn, NnpuHMMaeMmblxX
pelleHnin, Tak 1 Yepes BHellHWe MeponpuaTums,
NpoBOANMbIe VHXUHUPUHIOBLIM ANBU3NOHOM,
B T.4. ATOM3KCIO, gnanorun c 3anHTepecoBaHHbIMMA
CTOPOHaMU 1 OEenoBble BCTPEYN.

Oco3HaBasi 3HaUMMOCTb CBOEN OeATE/IbHOCTU
0151 3KOHOMUKMK 1 0buiecTBa, MHXNUHUPUHIOBbIN
OVBU3MOH CTaBUT nepep cobor 3agavy yCTOMYNBOTO
pa3BuTUA BrsHeca, B TOM YMCie 3a cUeT yBenmueHuns
€ro COBOKYMHOW CTOMMOCTU/LLEHHOCTM 418
aKLMOHEpPa, LWMPOKOro Kpyra 3aMHTepeCcOBaHHbIX
CTOPOH 1 obuiecTBa B LenoMm. MNog NoHATUEM
«CTOMMOCTb/LLEHHOCTb» NoApa3yMeBatoTCs
He TOJIbKO co3JaBaeMmble NPOAYKTbl, OKa3biBaeMble
yCAyru n GuHaHCoBble pe3ynbTaThbl, HO
N COBOKYMHOCTb 3KOHOMMUYECKOTO, COLLMANBHOrO
N 3KONOTrMYecKoro BNnaHna KomnaHum Ha obwecTBo
N OKpYyXawLwmi mmp. Lienoyka coszgaHunsa CTOMMOCTH
NHXUHUPUHIOBOro AMBMU3MOHA (B OCHOBHOM afpe
Oun3sHeca) ABNAeTCa COCTaBHOM YacTblo eguHOMN
LEenoYKmM co3gaHnsa CTOMMOCTN aTOMHOM OTpacu.
[OvBn3noH onpepensiet busHec-moaenb Kak
cuctemy, obecrneumBaroLLyto co3gaHne CTOMMOCTH
B KPaTKO-, CpefHe- N JONrOCPOYHON NepcneKkTmee
N HanpaBfeHHYO Ha AOCTMXEHME CTPATErMYECKNX
uenen. B ocHoBe busHec-mMopeny KoMnaHum nexuTt
ee [oIrocpoyHas cTparerus.
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BbusHec-mopenb

{ GRI 102-15

3HayeHMe NokasaTenewm Ha 31.12.2017

durHaHCOoBbIN Bbipyuka
KanuTtan 175,2 MNpgA, py6.
EBITDA

il &

Yucrtasa npmbbuib

5,59 mnpg py6.

[Mpon3BOACTBEHHDIN
KanuTan

NHTennexkTyanbHbIn

13,9 mnpg py6.

OTCYTCTBYIOT HapyLleHns
no wkane INES ypoBHA 2 1 Bbiwe

CyMMa 3aKJIH0UEHHBIX J,0rOBOPHBbIX
o6s3aTenbCcTB MO 3aKynKam

409,8 mnpg py6.

0O6beM UHBECTULNI

2,71 Mnpga py6.

®oHpA 3apaboTHOM NNaThl U BbINJIATbl COLMANBHOMO XapaKTepa

17 116 wnn py6.

3anaTbI 3anaTbI Ha BbIMOJIHEHUE MepOﬂpMﬂTM[/‘l
Ha OXpaHy Tpyaa N0 OXpPaHe OKpYy>KatoLLei cpeabl
264,13 MJIH py6. 0,02 mnpg py6.

CuctemMa MeHep)XMeHTa KayecTBa

ISO 9001-2015

Oons 3aKkynok obopynoBaHus
Y POCCUICKMX MpousBoauTenen

91%

CBupeTenbcTBa Ha MPorpaMmbl
onga 3BM u 6asbl AaHHbIX

26

KanmTtan UuBectuunn B HUOKP
@ 0,08 mnpg py6.
(£e3)
S
MareHTbl PO Ha nsobpeteHus,
nonesHble Mofenu
5
l‘IGHOBequKM M CpepgHecnucoYHas YMCneHHOCTb
COTPYAHUKOB
Kanmrtall

nl.@lh { GRI 404-1

CoupanbHO-penyTaLMOHHbIN

KarunTtas

MpupoaHbIn
Kanutan

14 463 uen.

CpenHee KONMMYeCTBO 4YacoB
06yY€eHMa Ha O[HOMO COTPYAHUKA

28,4

MpoekTupoBaHue B paMKax
npoekTa «[popbiB»

Jons nepcoHana, oxsayeHHas
KOMIEKTUBHbBIMU J,0r0BOpPaMu

57 %

Jlons coTpyAHNKOB
0o 35 ner

40 %

Jong oTKpbITOCTH (OTKprTbIe 3aKynKu, 0I'Iy611VIKOBaHHbIe

Ha JTI K gosne Bcex KOHKYPEHTHbIX 3aKyNOK)

94,93 %

Hanoru v B3HOCbI, HAUMCNEHHbIE U yIaYeHHbIe
10 VHXMHUPUHTOBOMY AMBU3NOHY

6,24 mnpg, py6.

Bopo3abop npu coopyxeHumn A3C:

MoBepxHOCTHbIe BOAbI, BK/KOUasA
6o0n0Ta, peku, o3epa 1 okeaHbl

27,6 Tbic. M3

Bbi6pocbl CO
npwu coopy»xeHun A3C

12,04 TOHH

§ GRI 303-3

MopseMHble MyHuuMnanbHble n ppyrue
BOAbI cUCTeMbl BOJ0CHabeHns
11,6 TbiC. M3 121,3 TbiC. M3

06beM 06pa3oBaHNS OTXOL0B

npu coopy>keHum A3C Ei:GRI —
4,73 TbIC. TOHH

MHTerpanbHbIli NokasaTenb
3(h(heKTUBHOCTU UHBECTULLUI

98,9 %

Pacxop, cpepcts
Ha obyyeHune nepcoHana

167,99 MJTH py6.

Konuyectso aHepro6siokos
B noptdene

33

MopaHHbIe NpsAMble HaLMOHalbHbIE
1 pernoHasnbHble 3as1BKU
Ha usobpeteHuns

106

LTIFR

0,06

Co30aHO0 HOBbIX
pabounx mect

3 678en.

06beM cpencTB, HanpaB/leHHbIX
Ha 6i1aroTBopuTesNibHbIE LieNin

0,27 MnppA, py6.

3HepronoTpebneHve AMBU3NOHA
npwu coopyxeHumn A3C:

AneKTpuyecKomn Tennosoi
3Heprum 3Heprum
32,4rBru 158,3 tox

Mnowanb peKyNbTUBMPOBaHHbIX
3emenb (2015-2017 rr.)

351,8 Tbic. M3 @®

BB3P-1000 (Tun peakTopa)

MokoneHne 6esonacHocTy «III»

BB3P-1200 (Tun peakTopa)

Mokonexne 6esonacHocTy «III+»

Tun npoussBoacTea

MocnepHuii aHepro6nok aTon cepuu,

3/6 N2 4 PoctoBckoi A3C coaH

B NPOMbILIEHHYIO 3KcnnyaTaumio B 2018 r.

Tun npousBoacTBa:
cepuiiHoe

1000 MBT ¢ 3000 MBT e

HOMWHasIbHas Tennosas
3/IeKTpuyecKas MOLLHOCTb
MOLLHOCTb

BbI6poChbl NapHUKOBbIX ra3oB
1 3arpsisHAOLWNX BELLeCTB:

CO — 8,3 1/rop,
CO, — HeT
SO, — 1,2 1/rop, e

§ GRI 303-3

1200 MBT ¢ 3212 MBT e

HOMMHasbHas Tennosas
3/ieKTpuyecKas MOLLHOCTb
MOLLHOCTb

BbI6poChbl NapHUKOBbIX ra3oB
1 3arpsisHAOLWNX BELLeCTB:

CO — 3,2 1/rog,
CO, — HeTt
SO, —1,17/rog e

Bopo3abop ot A3C (c 060pOTHOI CUCTEMOIA):

MpoeKkTupoBaHUe, NHXUHUPUHT U coopyKeHne A3C 60bLLOK MOLLLHOCTU
¢ Bopgo-BogsaHbiMn QHepreTuueckumu Peaktopammu

BB3P TOU (Tun peakTopa)

MNMokoneHune 6esonacHocTu «III+»

Tvn npousBoacTBa

B 2018 r. 3anuT nepBbiin 6eToH 3/6 N2 1 Kypckon A3C-2 —
nepBoi Ha TeppUTOpPUKN Poccum cTaHLMK, BO3BOASALLENCS Mo

caMOMy COBpPeMEeHHOMY oTe4yeCcTBEHHOMY npoekTy — BBAP-TOU

1255MBT ¢ 3300 MBT e

HOMMHaNbHas Tennosas
3/IeKTpUYecKass  MOLUHOCTb
MOLLHOCTb

— NOBEPXHOCTHbIE BOAbI, BKAlouasi 6onota, peku, osepa u okeaHbl — 120 000 thic. M @
- nop3zeMHble Bogbl (x03. nut.) — 1L 300 Thic. M3 @
— BoXAeBble BoApl, cobupaeMble u coxpaHsieMble opranusaumeit — 430 thic. M @

_‘pa-\-eerbleCKMe Uey

3HayeHMe Nnoka3saTenewm Ha 31.12.2018

MDurHaHcoBbIN

Bbipyuka 06beM MHBECTULUI MHTerpanbHbIi nokasatenb 3htheKTUBHOCTU MHBECTUL M
201,9 Mmnpg py6. e 7,75 MApa py6. e 103,9% ° KanuTan
EBITDA ®oHp 3apaboTHON NNaThl U BbINATbLI COLMANBHOMO XapakTepa Jocuaa i

22 361 vnn py6. ®

3aTpatbl Ha oxpaHy Tpyaa

263,30 MJIH py6. @

16,8 mnpg py6. e

3aTparbl Ha BbINOJIHEHUE MEePONPUATIIA
0 OXpaHe oKpyxKatoLeil cpeabl

0,02 mnpg py6. e

Pacxop, cpepcts
Ha obyuyeHue nepcoHana

195,64 MIH py6. @

YucTasa npubbinb

21,51 mnpg py6. e

[pon3BOACTBEHHbIN
KanuTan

Cuctema MeHeXMeHTa KayecTsa

ISO 9001-2015 »

OTCyTCTBYIOT HapyLweHus no wkane INES
YPOBHA 2 1 Bbllle ®

CyMMa 3aKJIH0UEHHbIX Lonsa 3aKynok Konuuecteo KonunuecTeo NpoeKkToB 061 Mit SKOHOMUYECKUIA * Jocis pun
[OroBOPHbIX 06513aTeNbCcTB obopynoBaHNs y pOCCUMINCKNX 3Hepro6nokoB «[ponsBoAcTBeHHas ahheKT OT BHeApeHns Po/ﬂ\/
no 3aKynkam npouseoguTenen B noptdene Cuctema Pocatom» NMCP-npoekToB ‘l'
685,5 Mnpg py6. e 96% ° 31 ° 75 o ~100 MJIH py6. ®
12 owisreme
WTIPOH3BOACTBO
KntoueBble pe3ynbTaTbl NPOU3BOACTBEHHON AeATeNIbHOCTU Ha cTp. 106-131 w

NHTenneKTyanbHbIN
Kanutan

CBuAeTenbcTBa Ha NPOrpamMmbl
ona 3BM u 6asbl gaHHbIX

12 (XX J

MateHTbl PO Ha nsobpeteHus,
nosiesHble Mopenu

15 L XX ]

UHBecTtuuum B HUOKP
0,10 MApa py6. e e e

MaTteHTbI WHOCTPaHHbIX rocynapcTs, MopaHHbIE npambie HaunoHallbHbie Konuuectso ABaHMPOEKTOB

Wwe A,
O penere qMHaHCaMh o,
O oo
N s
X Q
() e
2 %
g Q
Q Coopy>xenue A3C Cf~
§ 60nbLUON MOLLHOCTU °
g’ Ha ycnosusax EPC, £
3 \ EPC (M) £
X M)
= o
© =
o o)
= <
5. Liucposbie @
{2 TexHonoruu pnsa
MpoekTupoBaHue ynpaeneHus 5
Si A3C CJI0>KHbIMU Q
‘% MH>KEeHEePHbIMU \ ®§’
< o6bekTammn §
Oéo Ha 6ase bfb
2, / Multi-D \v
4, 3
9 N
ey, auk
dochhy onreue®
MpoekTupoBaHue A3C
B paMKax npoekta «[1popbiB»
Tun peakTopa Tun peakTopa
BP-1200 BpecT-300 (ASC MM) Uudposaa nnarchopma Multi-D,
Crapua pa6or: Cragus pa6or: HaLMOHa/IbHAA UM(prBaﬂ
MPOEKTUPOBaHNe NpoeKTUpoBaHue nnaTCIJOpMa nap.
1200 MBT 2 800 MBT 300 MBT 700 MBT
HOMUHasbHas Tennosas HOMUHaJIbHas Tennosas
aneKkTpuyecKas MOLUHOCTb 3MIeKTpUYecKass  MOLLHOCTb
MOLLHOCTb MOLLHOCTb

* UKoHkM 060o3HavatoT Lienu Yctoiumnsoro Passutus OOH

BKJIIOYAs peLleHuns o Bblgaye NaTeHToB 1 permoHasbHble 3aBKMN HA U306peTeHmns 8 S5O0
11 eee 112 (X X
lMpoekTMpoBaHMe B paMKax npoekTa «[popbiB» @
CpefHecnucoYHas YMCeHHOCTb Jons nepcoHana, oxsayeHHas l'Ie."l()Be‘-l eCKInun
COTPYAHUKOB KONIeKTUBHbIMY J0roBopamMmn KanuTan
19 191qen. ° 41 « o
ﬂDﬂﬂWNMPAW'[A
1 3KOHOMMYECKHA
CpepHee KONIMYeCcTBO 4acoB { GRI 404-1 Hons coTpyaHukos go 35 net LTIFR ""/“J
06yY€eHMs Ha O[HOMO COTPYAHUKA 44 % o 0’05 A ‘||
34,4 «

Lons oTKpbITOCTY (OTKPbITbIE 3aKYMNKK, ONy6/IMKOBaHHbIE
Ha 3T K fone BCeX KOHKYPEHTHbIX 3aKyMoK)

95,35% o

Hanoru v B3HOCbI, HAUMCNEHHbIE U YTTaYEeHHbIe
M0 VHXUHUPUHTOBOMY AMBU3UOHY

15,43 MApa py6. e

Bopo3abop npu coopykeHun A3C:

{ GRI 303-3

nOBerHOCTHbIe BOAbl, BKJIlOUas Mop3eMHble
6onorta, PeKu, osepa n okeaHbl BOAbI

76,9 Tbic. M® ®

Bbi6pocbl CO npu coopyxerumn A3C

8,62 TOHH ®

Ipynna 3aMHTepecoBaHHbIX CTOPOH @ AKLMOHepbl @ COTPYAHUKU

MyHVILI,I/II'IaﬂbeIe n ppyrue

10,6Tblc. M e 158,9Tblc. M e

Co3paHo HOBbIX pabounx mect

6 852e¢n. o

061beM cpeacTs, HanpaB/IeHHbIX
Ha 61aroTBOpUTEsIbHbIE LLenu

0,51 MApg py6. e

SHepronoTpebneHve AMBU3NOHA
npu coopyxeHumn A3C:

AneKTpuyeckomn Tennosoin

CoupanbHO-penyTaLnoHHbIN
KanuTan

BOCTOHAR PAGOTA
W IKOHOMMYECKMH

o

MNpupogHbIn
Kanutan

cucTeMbl BOJOCHaBKeH!s aHeprum aHepruu (D
W TIPOK3BOACTBO
63,2rBru e 170,410x e Q0

06bem obpa3oBaHus 0OTXOA0B Npu coopyxeHnn A3C

GRI 306-2
5:— 5,55TbIC.TOHH °

® HaceneHue pervMoHoB npucyTcTeus @ MapTHepbl ® 3al

kasuuMku @ HayuHoe coobuwectso @ locygapcTeo



CTtpaTernmyeckum ob63op

[lpoueccHasa Mopenb
NMHXXWUHUPUHIOBOIro oUBU3NOHA

1

YnpaBneHue oTHOLWEHUAMU
C BHELWHeW cpenon

1.02
1.01
TexHu4eckoe perynmposaHue
MexnayHapogHas
npwv ynpasneHuu
[esATeNbHOCTb

opraHusaunammn

YnpaeneHue B3aMMOOTHOLEHUSAMU
B POJIM YNONIHOMOYEHHOTO OpraHa
no ynpaB/ieHUI0 aTOMHO aHepruei

1.10

BsaumopeiiTcaue 111
C permoHasnbHbIMu
opraHamu BnacTu,
MECTHbIMM coobLiecTBamu
1 06LLEeCTBEHHbIMYU
opraHusauusmm

YnpasneHue MaccoBbIMU
N BHYTPEHHUMU
KOMMYHUKaLUaMU

YnpaBneHue B3aMMOOTHOLLEHUAMMN
B POSIU X03SMCTBYHOWeEro cy6bekTa

4

TPEBOBAHWA MOTPEBATEJIEV

4.0.1
MpoeKkTnpoBaHue

4.17
MapKeTuHr 1 cbbiT

5

lMoppepXxunsatoLme npoLecchbl

OnepaunoHHbIe NpoLuecchl

2

MnaHupoBaHue,

KoopaunHauua n passutue

2018 | TopmoBOW OTuUeT

4.0.2
YnpaBneHue KoMnneKTaumen
o6opynoBaHus 1 MaTep1anos

4.18
HWP 1 OKP

4.0.3
YnpasneHvie noctaBkamm
o6opymoBaHus 1 MaTepranos

4.21
YnpasneHne MTO

5.01
KasHaueicTeo

5.02
YueT 1 0THETHOCTb

5.09
YnpasneHve
MHHOPMaLMOHHBIMU TEXHONTOM UMM

5.03
KopnopatueHble
huHaHchbI

5.10
AAMWHWCTPATMBHOE yrpaBneHne

4.0.4
YnpaBneHue CoOpyXeHNEM

4.22
YnpaBneHue Npou3BOACTBEHHOW
3(PPeKTUBHOCTLIO

5.04
YnpaBneHue puckamu

5.11
YnpasneHue nepcoHanom

2.01 2.02 2.06 2.10 2.12
Crpateruyeckoe YnpaBneHve MHBECTULIMOHHOW YnpaBneHve pasBuTnem OpraHu3aunoHHoe YnpaeneHue onepawvoHHON
ynpaBnexHve NeATeNbHOCTbIO 6u3sHeca passutue 3(hheKTUBHOCTbIO
2.07
2.08 2.13
2.03 YnpaBnexue
YnpasneHve YnpasneHve
CpeLHecpouHoe cTpaTernvyeckummn .
VNHHOBALMOHHOMN KanuTanbHbIMK
nnaHupoBaHne napTHepCTBaMu, anbsHCaMu,
LesTeNbHOCTbIO BIOXEHUAMU
CIUSHVSIMU U NOTTIOLWEHNSIMU
2.04
BropykeTupoBaHue
MocTaHoBKA U TPaAHCNALUA MnaHupoBaHue n aHanus KoopauHauusa KooppauHauus onepaunoHHoi
AONTOCPOYHDIX Leneu DOCTUXXEHUS Lenein pasBuTUs peATeNbHOCTH
4.0.6
YnpaBneHue npoektamu
4.0.7

YnpaBneHne KOHTPaKTOM

npu coopyxxeHun A3C B Poccumn

4.0.5

BBog B akcnnyaTauuo
Y 4.0.8

YnpaBneHvie KOHTPaKTOM

npu coopyxkeHunn A3C 3a pybexom

4.23 4.24
YnpaBneHvie Ka4yecTBoM

MeTponoruieckoe obecneueHme

3

BesonacHocTb
N KOHTPOJ1b
3.06 3'(38
3.01 BHYTpeHHUIN KOHTPONb
YnpasneHwve
dusunyeckas sawuTa 6e3onacHOCTM 1 kayecTBa
6e3onacHocTbi0
nns 6esonacHocTu
3.02 3.09
3awuTa 3.07 BHYTPEHHUIA KOHTPONb

rocyfapCTBEHHON TalHbl

3.04
MpoTuBoAeiicTBrE
MHOCTPaHHbIM TEXHUYECKNM
pasBeaKaMm 1 TexHuueckas
3awmTa MHopmMaLmm

Mpeaynpexaetue YC, 1 BHYTPEHHWU ayauT
JNIMKBUAALLMA NOCNEACTBUI
aBapwuit, obecneveHue
aBapuiHOM roToBHOCTM 1 O
3.10

3awwmTa aKTMBOB

3.11
locypapcTBeHHas 0O6ecneyeHune 6e3onacHoro NHpopmaLmoHHas
6e3onacHocTb ucnonbsosaHus A3C 6e3onacHocTb
4.07 4.13

ObpateHune ¢ PAO

4.26
HenpodunbHble akTMBbI

BbiBOA 13 aKcnayaTauum

4.27
CraHpapTumsauus

505
lMpaBoBoe obecrneyeHne

5.12
Ynpasnexve
3aKyMOYHOW AeATeNIbHOCTbIO

5.06
KopnopatusHoe
ynpasneHve

5.13
YnpasneHwve
kateropuamu MTO

5.07
YnpasneHuve
UMYLLLECTBOM

5.08
YnpaBneHve agMUHUCTPaTUBHO-
X0351MCTBEHHbIM obecneyeHnem

33111934 10U 9LO0HHIJ0d 1 3dOTA

~



1.2.1. CucTema ynpaBneHus puUcCKamm.

1.2.2. KapTa puCKOB 1 BO3MOKHOCTE



PMCKM M BO3ZMOXHOCTMU

1.2 PUCKM
M BOSMOXXHOCTU

YnpaBneHue puckamwm
ABNAETCH OOHWUM U3 YCNOBUMI
OOCTUXEHUS CTpaTermyeckunx
uenem MHXMUHUPUHTOBOTO
OVUBU3MOHA.
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1.2.1. CucteMa ynpaBneHus
puckamm

[On§a ynpaBneHus puckamMu B AMBU3NOHE UCMOSb-
3YHTCA NPEeayCMOTPEHHbIE MeXaAyHapoaHbIMU
CTaHOapTamMu MeTod0NornyecKkmne Noaxobl.

B 2018 roay 6bin nopabotaH CtaHOapT ynpasne-
HWSA PUCKaAMM NPOEKTOB COOPYIKEHUS CITOMHbIX
NHXKeHepHbIX 06beKToB MHXWHUPUHIOBOIO ANBU-
3MOHa C YY4ETOM JIyULLMX MeXOYHaPOAHbIX MPaKTUK.

YnpaBneHue puckamu B 2018 ropy

B 2018 rogy npoBoamnach paboTa no ynpasrieHumto
prckamu no 12 npoexktam coopyxeHus A3C no
CnepyroLwmMMm HanpasneHnsm:

BbICOKOYPOBHEBbIE pUCKM (Hamnboree KpyrHble PUCKN,
BANSIOLLME HA UCMOSTHEHME MPOEKTA Ha FOPU30HTE
[l0 3aBEpPLUEHNS MPOEKTA);

PUCKM KHOUEBbIX COBbITUI (LOCTUKEHME B CPOK
K/to4eBbIX COBbITUN);

puckn BropgpkeTa/bnsHec-nnaHa Ha TeKyLWMin
KasleHOAPHbIV oA, 1 B MepPCneKTyBe Ha 3 rogga;
PVCKM OTKJIOHEHWS (PaKTUYECKOM CTOMMOCTM NPOEKTa
OT KOHTPAKTHOM CTOMMOCTU MO 3/1IEMEHTaM 3aTpar;
MPOEKTHbIE PUCKW, pacCMaTpUBaEMbIe Ha
cosellaHnsax B popmarte OBES.

Ha ka)x[,0M npoekTe cneuuannctaMm NpoeKTHOro
oth1ca 1 aKcnepTaMm no HanpaeneHnsam busHecos
BbISIBNIEHbI (MAEHTU(ULIMPOBAHbI) PUCKK, ONpPeaeneHbl
BNazenbLibl PUCKOB, pa3paboTaHbl KOPPEKTUpPYOLLLME
MepPONPUSATUSA NO HUBEIMPOBAHWUIO PUCKOB.
Peanunsauma meponpuaTuii NO3BONANAA CHU3UTb
YPOBEHb psiia PUCKOB.
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BbinyLLeH nTorosbin F040BO OTUET, BKITHOYAIOLLLMI OTYETHI
Mo BCeM NpoeKkTaM. basa gaHHbIX Mo pyUcKaMm JOMNoHeHa
C Y4ETOM U3BJIEYEHHBIX YPOKOB TEKYLLErO rofa.

C uenbto aBTOMaTU3aLmMM NpoLLecca Npv ynpaeieHun
MPOEKTHbIMU PUCKAMM UCMONb3yeTcs ABTOMAT3NMPOBaHHAS
cucTtema ynpasneHust puckamm (ACYP). OCHOBHbIMM
yHkumammn ACYP aenatoTcs:

* aBTOMAaTU3MpPOBaHHasA MAEHTUMKALNS PUCKOB;

« (hopmurpoBaHme 6a3bl 4aHHbIX OCHOBHbIX PUCKOB
NPoeKToB coopyxeHus A3C;

 BeeHue KapTbl PUCKOB MO MPOEKTaM;

= OTCNEXMBaHWeE rpathKoB BbINOHEHNS
KOMMEHCHPYHOLLMX MEPOMPUSATUN.

NHXXVMHNPWHIOBbBIV MBM3MOH MPUHAN y4acTve B peann3aLmm
npoekTa fockopnopaLmmn «PocatoM» No NPOBEAEHWIO
KOMMYECTBEHHOW OLLEHKM PUCKOB NMPOEKTOB CTPOUTENBCTBA
A3C, pe3ynsrataMm KOTOPOro SABMASAKOTCS:

* MPOBEAEHVE KONTMYECTBEHHOM OLLEHKM PUCKOB NMPOEKTOB CTPO-
ntenbctea ASC B COOTBETCTBUM C MPAKTUKaMU ynpaBieHus
PYCKaMK KanuTasbHbIX MPOEKTOB KPYMHENLINX SHEPreTUHECKMX
KoMnaHmi Poccumn n mupa n TpeboBaHmsaMm ctangapTa Total Cost
Management opraHusaumm Association for the Advancement of
Cost Engineering (AACE) onsa 6 npoekToB cTpouTenbcTea ASC;

 MpoBefeHMe OOMNONHUTENbHON PAaCLUMPEHHOW NapaMeTPUUECKON

OLLEHKM PUCKOB NPOEKTOB CTpouTenscTBa A3C s 7 NpoexkToB

ctpouTenbcTea A3C.

MpoBeneHa oTpacneBas KOH(ePeHLMs BHYTPEHHUX ayanTo-
POB, KITHOYEBOW TEMOWN KOTOPOW SIBMSNCS aHaIM3 NEPCNeKTUBHbIX
HanpaBneHNn B3aMMOLENCTBUSA (yHKLMM YrpaBieHnst puckamm
1 CNy>6bl BHYTPEHHErO KOHTPONS 1 ayamuTa.

Mo Teme YnpaBneHue pyckamm npoegeHo obyyeHme 300
YesloBEK B paMKax KOprnopaTuBHOro obyyeHus.

MpoBeneHo obyuyeHne pykoBoauTenen NHXMHUPUHIOBOro AMBM-
31oHa [ockopnopaumn «Pocatom» B paMKax Kypca rno ynpasieHnto
purckamu B IHCTUTYTE VIHXUHUPUHIOBBIX U CTpOUTENbHBIX PUCKOB
ECRI (Engineering & Construction Risk Institute).

CTpaxoBaHuUe PUCKOB

Llenb cTpaxoBaHUs puckoB — obecneveHne CTPaxoBoi 3aLim-
Tbl UMYLLLECTBEHHbIX MHTepecoB KoMnaHuu Npu ocyLlecTene-
HWW et0 NPON3BOACTBEHHOM N XO3ANCTBEHHOW AeATeNbHOCTH,
a Take Npu UCMONHEHUN 06A3aTeNbCTB MO peann3yeMbim
KOHTpaKTaM.

0OcobeHHOCTM CTPaxoBOW 3aWMTbl B ANBU3NOHE
06yCNoBMEHbI XapaKTePOM OCYLLECTBISEMON
LEesaTeNbHOCTU, reorpadmyecKkor pacnpeneneHHoCTbo
NPOEKTOB, 3aKOHOAATENIbHbIMU 0COBEHHOCTAMM CTPaH-
3aKa3unKoB, TPebOBaHMAMM 3aKA3UMKOB, KOHTPAKTHbIMU
obs3aTenbcTBaAMU.

B CBSI3M C 3TUM KaXXAbl OTAENbHbIA NPOEKT
obecneumBaeTcs CBOMM YHUKAJIbHbIM CTPaxoBaHMEM,
napaMeTpbl KOTOPOro 3aBUCAT OT YC/IOBUIN 3aK/THOYAEMbIX
KOHTPaKTOB M CcornaweHunin, cneumudurkn permonHa, a Takxe
oT TpeboBaHMn HaLMOHANIbBHOIO 3aKOHOA4AaTEeIbCTBA CTPaHbI,
roe peanunsyeTcs NpoekKT.

CTpaxoBaHue OCyLLEeCTBASETCS B POCCUNCKUX U MHOCTPaH-
HbIX CTPaXOBbIX KOMMaHMsAX. Bbi6op CTpaxoBLMKOB 3aBUCUT
OT 3aKOHOLaTeNIbHbIX HOPM CTPaHbl 3akasynka n TpeboBaHui
3akasumka. 10 BO3MOXHOCTU PUCKM pa3MeLLatoTCcs B pOCCUN-
CKMWX CTPaxoBbIX KOMMaHMAX, NpoLleaWwnx npeasapuTesbHbli
oTbop Nockopnopauymm «Pocatom».

KoMnneKkcHoe cTpaxoBaHWe CTPOUTENIbHO-MOHTAXHbIX
paboT ocylecTBAAETCS C 0683aTeNbHbIM NPUBAEYEHNEM
NepecTpaxoBOYHbIX KOMMNAHWUIN KaK MeXAyHapPOa4HbIX, TaK
n poccuinckux. Mpmn HeobxoAMMOCTU N5 pasMeLLeHus cTpa-
XOBaHWA NPUBJIEKAIOTCA CNeLanm3npoBaHHble CTPaxoBble
6poKkepbl, HanNnpuMep, Takne Kak ATOMHbI CTpaxoBo 6pokep,
AON, Marsh, Willis n gpyrue.

PaboTbl U nepcoHan npuenexkaembix K MpoekTy cybnoapaa-
UYMKOB TaKXXe NnopJsiexar cTpaxoBaHutoo. CTpaxoBaHmne CTpo-
NTENbHOM TEXHUKW 1 NepcoHana cybnoapaaunka aenseTcs
0653aTenbCTBOM CybNnOApPAaYMNKOB.
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1.2.2. KapTta puckos

M BO3MOXHOCTEMN
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BnnaHne pucka
(noTeHuManbHbIN

ywep6)

/— CHUXEHWe BIUSHNS

BnnaHune pucka
(noTeHumManbHas
Bbiroga)

Huskas CpenHsas Bbicokas OueHb BbicOKas

OueHb HM3Kasa

Huskas CpenHsas Bbicokas OuyeHb BbiCOKas

OueHb HU3Kas

Pucku—yrposbl

Bbicokue

Huskue

OueHb HM3Kas Hwuskas

PUCKN—BO3MOXHOCTHU

CpenHss

Bbicokue

Bbicokas

CpepHue
OueHb BbiCOKas

BepoaTHocTb

CpepnHue

Huskue

OueHb BbiCcOKas Bbicokas

CpenHsas

Hwnskas

OueHb HU3Kasa

BepoaTHocTb

2018 |

Ta6nuya 1

fopoBOW OTUET

JuHaMUKa U3MEHEHUS PUCKOB U KJIIOUEeBble MeponpuaTUs No PUCK-MeHea KMeHTY 3a 2018 rog,

Mo ntoram 2018 roga 6binn aKTyann3npoBaHbl KtoUeBble PUCKK VHXUHUPUHIOBOIO AMBU3MOHA.

KaTteropusa Ne
pucka

PUCKNU—-YTPO3bl

Monutuueckue
pUCKU

(B T.u. nonuTUYECKan
1N 9KOHOMMYecKas
HecTabunbHOCTb

Ha LeneBbIX pbIHKaX
nePD)

PenyTtauunoHHble
pUCKu

(3meHeHne
BOCNPUSATUS
HaOEXHOCTH

1 NPUBNEKATENbHO-
cTn lockopnopaumnm
«Pocatom» n ee
opraHusauuin n/mnm
X NPOAYKLMN

CO CTOPOHbI 3anHTe-
pPeCcoBaHHbIX CTOPOH
Nno CpaBHEHMIO

C COBPEMEHHbIM
NN 0XXNOAEMbIM
BOCMpUSATUEM)

Kommepueckue
puUcKun

JKoHOMUUecKue
1 huHaHCoOBbIE
pucku

HanmeHoBaHue pucka
(thakTop pucka)

OuHamuka

PuUck HapyLweHnsa mexay-
HapofAHbIX 0693aTenbCTB
Poccuiickoin depepanmmn

BBeneH
BrepBble

PyCK HapyLWeHUs CaHKLWI
MHOCTPaHHbIX FOCYAapCTB

Ha ypoBHe
2017 ropa

PenyTaunoHHbIR pUCK
(KpynHble MHUMOEHTbI
B MMPOBOW AepHOM
aHepreTumke)

Ha ypoBHe
2017 ropa

Mybnukauun 8 CMU

(B P® 1 3a pybexom)
cTaTewn, HanpaBneHHbIX
Ha OucKpeauTaumo
POCCUNCKNX

A0ePHbIX TEXHONIOMUN

Ha TPaAMULMOHHbIX

M NEePCNeKTUBHbIX PblHKaX

Puck HencnonHexus
KOHTpareHTamm
(BHELWHMMU/BHYTPEHHNMMU
nocTaBLMKaMm

1 nokynaTensammu)
0653aTeNbCTB B MOMIHOM
o6beme B yCTAHOB/EHHbI
CpoK (KpeanTHbIN

PYCK Ha NOCTaBLLMKOB

1 nokynaTenem)

Ha ypoBHe
2017 ropa

Puck HebnaronpusaTHbix
M3MEHEHWI BaMOTHbIX
KypcoB (BantoTHbIN PUCK)

Ha ypoBHe
2017 ropa

Puck HebnaronpusaTHbIX
N3MEHEHWIN NPOLEHTHbIX
CTaBOK (NPOLEHTHbIN PUCK)

Ha ypoBHe
2017 ropa

0O60CcHOBaHME AUHAMUKU

BBepneHue pucka obycnosneHo pas-
LleneHneM BHELUHUX W BHYTPEHHNX
(haKTOPOB MOJIUTUYECKUX PUCKOB.

CoxpaHeHue BbICOKOro

YPOBHS pucKa.

CoxpaHeHne CaHKLMIA CO CTOPOHbI
CLLUA 1 EC 1 OTBETHbIX CaHKLUI
€O CTOpPOHbI Poccuu.

[OuHaMurKa pucka octanacb HeM3MeH-
HoW. KpynHbIX MHLWAEHTOB MUPOBOW
A0epHON aHepreTuke He 6bino.

PasBuTre npoekToB KomnaHuu 3a
pybexxom B psife criyvaeB CTankumBa-
eTCs C NPOTUBOLENCTBMEM MECTHBIX
06LecTBEHHbIX OpraHusaLmi

N MONNTUYECKUX CTPYKTYP.

B uenom mMacwtabbl TaKOro NpoTMBO-
LeCTBUS HE3HAYUTENbHbI, OfHAKO
nofobHble cobbITMA nonyyYaroT nepun-
OAMNYecKnn oTKNuK B CMI.

CoxpaHeHune pucka Ha ypoBHe
2017 ropa.

B 2018 rogy oTmeyanacbh TeHAEHUMSA
K ocnabnexuto pybss no oTHOLWEHWIO
K OCHOBHbIM Bantotam (gonnapbl
CLUA, EBpo).

B cBA3M C coXxpaHeHneM K4eBoin
ctaBku LUB P® Ha cTabunbHOM
ypoBHe B TeyeHue 2018 roga
OTCYyTCTBOBasNN pe3kue KonebaHus
NPOLLEHTHbIX CTABOK.

KnioueBble MeponpuATMSA No ynpaB/ieHUI0 puckamm
M pearupoBaHMIO HA peasin3oBaBLIMECH PUCKKN

B 2018 roay. Pe3ynbrartbl ynpaBneHus

puckom B 2018 roay

BesycnoBHOe BbINONHEHWE MEXAYHAPOAHbIX
obszatenbcTs Poccuiickonn depepaunu.

B 2018 roay Ha peATenbHOCTb VIHXWHUPUHIOBOIO
OMBU3MOHA PUCK HE NOBAUAN.

OpraHusaumnsi NOCTOAHHOro MH(OPMaLMOHHOIO 0bMeHa
CO CpefcTBaMy MaccoBOM MHopMaLMK Mo Bonpocam
[edaTeNbHOCTM AMBU3NOHA, OpraHu3aLms npecc-

TYPOB Ha aTOMHble 3M1eKTPOCTaHL MW, COOPYXKaeMble
KomnaHunen, opraHnsaumns PR-conpoBoxaeHns Bcex
BaXXHbIX MEPONPUATUNA.

Komnnekc MeponpusaTuiA, HanpaBieHHbIX Ha yKpe-
njeHvne No3UTUBHOIO O6LLECTBEHHOIO OTHOLWEHNS
K Pa3BUTMIO aTOMHOW 3HEPreTUKM 3a CYET faNbHen-
Lero noBblWeHMs MHHOPMALNOHHOM NPO3PAYHOCTH
1N OTKPbITOrO B3aMMOAENCTBUS CO BCEMU 3aMHTEPECO-
BaHHbIMUW CTOPOHAMMW.
e CucteMaTUyecKoe B3anMoaencTemne c obLecTBeHHo-
cTbto 1 CMU B pernoHax ctpouTtenbcTea 06beKTOB.
NHthopMupoBaHue obLiecTBeHHOCTM 060 BCeX 3HaUMn-
MbIX COBObITUAX, KACaloLWMXCH OCHOBHOW AeaTesb-
HocTn AO UK «AC3I».
My6bnunkaumsa otyeTHOCTM KoMnaHum, B TOM Yncne
WNHTerpmupoBaHHoro logoBoro otyeta.
® AHann3 CTPYKTYPbl CTENKXONLEPOB,
NOEHTUMKALMS UX OXXUAAHWUI, pacluMpeHmne
Kpyra 3auHTepecoBaHHbIX CTOPOH, NpUBeYeHne
3apybexHbIX CTENKXO0NAEPOB.
® YyacTue B pOCCUICKMX OTPACNEBbIX MEPONPUATUSAX
1 3apyBexHbIX BbICTaBKax U KOHhepPeHLMsIX.
® YcuneHne UMUIXEBOro NPUCYTCTBUS
Ha 3apybexHbIX pblHKaxX Yepes MapKeTUHIroBoe
npoasuxxeHue bpeHaa.

C uenbo MUHUMU3ALUY KPEAUTHBIX PUCKOB Ha
KOHTPareHToB, eXXeKBapTalbHO NPOBOANTCS
MOHMWTOPWHT (OMHAHCOBOrO COCTOSIHMSA. B pamkax
KOHKYPCHbIX NpoLeayp NpoBOANTCS OLeHKa
o0becneyeHHOCTH KOHTPareHToB (hMHAHCOBbLIMMU
pecypcamu. MpumMeHsitoTca baHKOBCKME rapaHTum
6aHKoB-napTHepoB fockopropaumm «PocaTom».

HebnaronpusaTHbIX BAUSAHNIA Ha HXUHUPUHTOBbIN
AnBU3NOH B 2018 roay puck He okasarn.
MNHOVMBMOyanbHbI noaxon K cybnoapsaumkam, BK0-
Yas yyeT [0M BaNOTHON cocTaBnstolei B cebecton-
MOCTUW. KOHTPOJIb OTKPbITOM BaSIFOTHOM NO3ULMN.

B oTueTHOM nepuone puUck Ha MH)KVIHI/IpI/IHFOBbIVI
ANBU3NOH HE NOBANAN.
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PUCKVM M BO3IMOXHOCTMH

Kateropus N2 HaunmeHoBaHue pucka OuHamuka O6ocHoBaHUe AUHAMUKU
pucka (cthaktop pucka)

KnioueBble MeponpuaTMS No ynpasseHUIo puckamm Kateropus N2 HaumeHoBaHue pucka OuHaMuka OG6OCHOBaHMe AMHAMUKU
M pearupoBaHMIO HA peasin30BaBLUMECS PUCKKN pucka (cthaktop pucka)

B 2018 roay. Pe3ynbratbl ynpaBneHus
puckom B 2018 rogy

Knioueeble MeponpuaTIs no ynpassieHUI0 puckamu
U pearuposaHuio Ha peanusoBaBLlimecs pucku B 2018 ropy.
PesynbraTtbl ynpasneHusa puckom B 2018 roay

paspabaTtbiBaeMbix

3arpat A3C.

OTKPbITOM MH(opMaLnmn 06 0TeUeCTBEHHbIX

KomnaHum

* VxkecToueHune TpeboBaHuit

Hana 3a cyeT MCMoJIb30BaHUS MHOP-

® Yyactue B npoektax MATATI no aHanu3sy ah(peKTUBHOCTN

Puck cHuxeHns CHuxeHne  DakTopbl CHUXEHNS B oTyeTHOM nepuope puck Ha IHXWHUPUHIOBOrO no 6esonacHoctn A3C. BO306HOBNSIEMbIX MCTOUHMKOB 3HEPrUM B CPABHEHNM
06beMa goCTYMHOro BAVSIHUS pUCKa: LMBU3MOHA HE MOBMSA. * PaszpaboTka HOBbIX TeXHONOM i C aTOMHOW 3HEPreTUKo.
FOCYAapPCTBEHHOMO * Mepeble 9 Mecsiues 2018 roga B TPAAMLMOHHON aHepreTuke 3 ® HenpepbiBHOE pasBuUTME CUCTEMbI, CTPYKTYPbI
(UHAHCMpOBaHMS MPONCXOLAMNA TEHAEHLMS K POCTY N yBENNYEHNE 3HEPreTUYeCcKon N KyNbTYypPbl NPOEKTHOW AeATENbHOCTU B NPOEKTUPOBAHUN
LeH Ha YIMeBosopobl. 3(hheKTUBHOCTM NPOM3BOACTBA N CTPOUTENBCTBE B COOTBETCTBUM CO CTAHAAPTAMM
* TOBbILIEHME CYBEPEHHbIX KPENT- B Pa3BMTbIX CTpaHax. NPOEKTHOro yrnpasfeHus, B Tom uncne IPMA.
HbiX PEHTUHIOB PO MEXIYHAPOR- ® PeKOpZAHbIA pocT BO306HOBNS- * [MoBbIWEHME KavyecTBa NPOEKTUPOBAHUS, CHXKEHMeE 3aTpaT
N eMblX UICTOYHUKOB 3HEPrun Ha BCeX aTanax Xun3HeHHoro unkna A3C ¢ ncnonb3oBaHMeM
HbIMK pEMT”Hro_Bb'M“ areHTcTeamu. B MpowepjLliem rogy. BIM u Multi-D TexHonoruun.
(S&P Global Ratings nosbicMno o . * OLeHKa peannsyeMblx NPOEKTOB Ha JOMHBECTULMOHHOIA
CYBEPEHHbIe KPeaUTHbIE PENTUHIU N Ia}I};TOa%bcI) C:M)Ke:l/': o thase no KpUTEPUSIM HOBU3HbI, CTOMMOCTU U KayecTsa.
Poccuitckon depepaumu: 4onro- o %onb{u:nljlzgscpn peH;L;I:Iaemux * OKasaHue CofenCcTBNS CTpaHaM-3aKasunkam B pasBuTun
CPOUHbI M KPATKOCPOUHbIA PelTUH- NPOBYKTOB. y nPeA COBCTBEHHOW AAEPHON NH(PACTPYKTYPbI.
rv no o6s3atenbCcTBaM B MHOCTPAH- * MpUMeHeHNe unbpoBbIX e [lnBepcudukauma BuOOB LesSTeNbHOCTH MPOAYKTOBbIX
Hon Bantote — c BB+/B no BBB-/A-3 peLeHNit B paMkax NporpaMMbi JIMHEEK 1 yCNyr ¢ y4eToM MHoroobpaswus TpeboBaHuit
1N [ONTOCPOYUHbIV U KPATKOCPOUHbI «LlndppoBusaLms» ons . 3aKka3umkoB. OCBOEHME HOBbIX CEeKTOPOB pblHKa.
PeITUHIM N0 06S3aTENbCTBAM B Ha- opraHu3auMn pabot Ha BCeM KoMnnekcHble npeanoxeHuns notpebutensm
UMOHanbHOM BantoTe — ¢ BBB-/A-3 XU3HEHHOM LmKkne A3C. . MPOAYKLMM W yCIIyT.
110 BBB/A-2. pOrHo3 no peiiTH- * HepreTuiecKkuii AeduumMT Pa3pa6oIKa I'I6pVIHLJ,VII'IOB NPYMEHEHNS TUMOBbLIX TEXHUYECKUX
ram — «CTabunbHbIn».) 1 3aMHTEPECOBAHHOCTb B aTOMHOM g;gf;_m;)gBc;Homzyﬁ‘zz?('%gfﬁgﬁcggzimﬂSESMKOB
................. 3HepreTuKe B pasBMBatOLLNXCS )
Prck HencnonHeHus Ha ypoBHe B mpoekTax CoOopy>eHus 1. O6s3aTenbCcTBa N0 KOHTPAKTaM Ha CTPOUTENbCTBO CTpaHax.
06ﬂ3aTeanTB 2017 I'O,D,a Aac B Pq) BHe,D.peHa cucrtema Aac B Pq) BbIMOSIHEHbI B MOJIHOM O6beMe. R I I N R N R R ) D I I I I R A N A A A ) I I I I I I R R R A A A SR
Nno KOHTpPaKTaMm ynpasfieHNs pUucKkamu. CnoXHble 2. BBop B akcnyaTaumuio 3Hepr06n0Ka Yenoseueckue Puck peduunta q)aKTOpr POCTa BAUAHNA pUCKa: * OueHKa KOMNeTeHLMIN 1 YpPOBHSA aHrIMIACKoro,
Ha CTPOUTENBCTBO BOMPOCHI COOpY*eHus ASC N2 4 PocToBckoit ASC. KBanMuLUMpoBaHHbIX * HepocTtaTtok/oTcyTcTBME 3 NepernoaroToeka, Hapalmsaxme KOMMEeTEeHUNM
A3C B PO paccMaTpuBaloTCA Ha COBMeCTHbIX 3. MnaHoMepHas paboTta no BHeAPeHUIo Kaapos CNeumnanucTos B 0671aCTM aTOMHOM  AGMCTBYIOLINX COTPYAHWUKOB.
COBELLAHMAX C 3aKA3UNKOM, 1 NPaKTUUECKOMY MpPUMEHEHNIO: 3HEepPreTUKM B LLeNIeBbIX CTPaHax ® HaeM c pbiHKa Tpyaa CNeunanncTos C KoMneTeHUNAMM
pykoBoAcTBOM [ocKopnopaumm ® MH(HOPMALMOHHOW CUCTEMbBI YyNPABNEHUS NPOeKTaMu . Ans coopyxienms AC. B 06nacTv MexyHapoAHO/ NOTMCTVKY 1 ayanTa
«PocaTom» 1 mpyriMm KanUTANbHOrO CTpOMTENbCTBA (MCYT KC); HepocTaTok cneunanucTos NMOCTABLLMKOB Ha MeXAYHAPOLHbIX PbIHKaX.

o ’ pabounx N MHXEHEepPHbIX ® HaeM c pbiHKa TpyAa CneunanncToB ¢ KOMNeTeHUUsIMmn
y4aCTHMKaMM NPOEKTOB B hopmMaTte  ® OTPaCNEBOW CUCTEMbI KOMMJIEKCHOMO yNpaBieHns cneunanbHocTet 8 PO. B 0BNACTU MeXaYHAPOLHOrO NPOEKTUPOBAHMS.
onepaTUBHbIX COBELLAHWN, CTOMMOCTbIO U CPOKaMM COOPYKEHNSI 06bEKTOB * MpreM BbIMYCKHUKOB BbICLUEN NHXUHUPUHTOBOIA LKOJIb.
wTabo., coBellaHnii B popmate MCnonb3oBaHns atoMHol aHeprum (TCM NC); * Mpuem BbINYCKHNKOB By30B P®, MUDU —

OBESA v ap., uto no3sonset ® (hyHKLMOHaNbHO-CTOMMOCTHOMY aHannay marucTtpatypa BABT.
yOEepXMBaTbh KOHTPOJIb 3a pUCKaMu NpoeKTUpyeMbix aHeprobnokos A3C;
Ha cTabUNbHOM YPOBHe. ° KaTanorysaLmm NPOEKTHO-KOHCTPYKTOPCKNX MeponpuaTha No CHYKEHMIO BAVAHNA pUcKa
pelueHuit, 06opynoBaHus, MaTepranos, 'f AVPEKLNAX yNPpaBNEHNS NPoeKTamu:
CTPOUTENbHO-MOHTAXHbIX TEXHONIOTMI 1 paboT PoTauus Ha MexayHapoaHsie MPOEKTBI OMBITHBIX
HDM NPOEKTUPOEAHMM 1 COOPYMEHNN ASC cneumanncToB AMBM3NOHA (KaLpoBbIi peseps,
BbICOKOMOTEHLMANbHbIE COTPYAHUKM) 0KONO 15%.
¢ peakTopamm Tvna BBIP; * HaeM c pbiHKa TpyAa CneunannucToB ¢ KOMNeTeHUUSMIN
® TUNOBbIX TEXHUYECKMX TPeboBaHMi Ha 0bopynoBaHue; B 061ACTU MEKAYHAPOAHOI AOrOBOPHOI AEATENbHOCTH
¢ ayAnTy OOCTOBEPHOCTM AAaHHbIX NOCTABLLNKOB (FIDIC), MexayHapoaHbIX NOCTABOK U JIOTUCTUKN,
npoaykuuu, pabot u yenyr; ynpaBfieHns Ka4eCTBOM, JINLEH3NPOBaHNEM U ayANTOM
® OTpacneBOW CUCTEMbI YNPABIEHUS Ka4eCTBOM noapsaYnKkoB — 3akpbiTve 80% notpebHocTy.
(EOC-kauecTBO); * [puneM BbiNyckHKKOB MICY, npoeKT «MHKybaTop» (10%).
® eAMHOro 0TPacneBoro NoOpsiAKa no ynpasneHUto
HECOOTBETCTRUSMUL MeponpuaTHa N0 CHUXEHWUIO BANSHUS pUCKa
B hunmanax no COOPYKeHuto:
e eeeeeeeeeeeean e e eeeee e e e « POTALVA Ha MEX(IYHAPOAHbIE NPOEKTHI OMbITHBIX Criewanmc-
Puck HemcnonHexus HayposHe  OtcytcTsue B 2018 rogy thaxTo- BesycnosHoe BbINONHEHWE YCNOBUIN KOHTPAKTOB TOB AMBM3NOHA, CMIELMANUCTOB C 3aBEPLIMBLLNXCSA CTPOEK
EPC koHTpakTOB 2017 ropa  poOB BAUSAIOLLMX Ha UCMOIHEHNE Ha cTpoutenbcTBo A3C 3a pybexom B Poccuu: PocToBckast ASC, HoBoBopoHexckas A3C-2,
Ha cTpoutenbcTso A3C obsizaTenbCTB AMBM3KNOHa o EPC (cM. n. 3 pucka 4.1). Benopycckas A3C 3akpbitvie 10-20% notpebHocTu.
3a pybexom KOHTpaKTaMm Ha cTponTenbcTso A3C * HaeM c pbiHKa TpyAa MHOCTPaHHbIX 3KCMNepToB B 0bactu
3a pybexom. TEXHUYECKON NOMUTUKM, KOOPAMHALMM 1 obecneyeHus
e eeeeeeeeeeeean e e eeeee e e paboTbl NoAPSAYMKOB, NpUeMKK 0bopynoBaHus
He 3aksntoueHue, nepeHoc  HayposHe  CoxpaHeHue B 2018 rofy pricka Ha npoeKTbl HXUHUPYHTOBOrO AVBU3NOHA Ao 35% notpeGHocTy.
CPOKOB peanusauum 2017 ropa  Ha BbICOKOM YpOBHE. PUCK He NposiBUACA. * Mpuem BEIMYCKHIKOB BY30B CTPansl no MpoUNbHbIM
EPC-KOHTpaKTa no cneunanbHocTam 10%.
NPOEKTY COOPYKEHMS e et eeeeeeee et e e e e
A3C 3a pybexxom PACKU—BO3MOXHOCTHU
CHuxeHune HaypoBHe [lonuTuuyeckas v aKOHOMUYecKas CoBmecTHO ¢ AO «Pycatom OBepcus» npoBOoAnaach TpaHcthopmaums PasBuTre LMHPOBON 3KOHOMUKHM BHepnpeHune Data-oprveHTUPOBaHHONM NOMTHOOXBATHOW
(hHaHCUpoBaHUSA 2017 ropa  cTabunbHOCTb Ha LLeneBbiX pbiHKax.  paboTa no NoMcKy BO3MOXHOCTU (PUHAHCMPOBAHUS B UMpoByto B Poccuun; npoHnMKHOBEHMeE umgpo- umgpoBo cuctemMbl ynpasneHus. Ludposmsauma npoueccos
MHO3aKasumka NnepcneKTUBHbIX MPOEKTOB KakK 3a CYeT NnpusnevyeHns KomnaHuto BbIX TEXHONOrMI BO BCE npouecchbl AN49 NOBbIWEeHNA KavyecTBa N CKOPOCTU NPOTEKaHNA.
KPenuTHbIX CPeAcTB Poccuinckon (_‘Dep'epauyw]' Tak U anb- OI'IepaLI,MOHHOVI AeATeNnbHOCTHU. O6HoBneHne I/IHCbpaCprKTypbl ANa nognepXxku LlIAdeOBO[/'I
TepHaTUBHbIX UICTOYHUKOB, & TaKXe nepepacnpeneneHms TpaHchopmauun.
CBO60ﬂHb|X er,D,I/ITHbIX peCprOB Me)K,D.y I'IpOeKTaMl/I. LR R R A I I ) I I I R R A I I B ) I I R I I I I I I R I R R A A A A A Y
................. MoBkiweHne HayposHe  CHuXeHWe TPaH3aKLMOHHbIX / JInuHocTHas TpaHcthopmaLms nepcoHana, hopmmposaHue
TexHonoruueckue @ Puck cHmkeHms HayposHe  @aKTopbl pocTa: Kntouesble paboTbl N0 yNpaBAeH1I0 PUCKOM: P 3P heKTMBHOCTY 2017ropa  BPEMEHHBIX M3AEPXKEK HA 06pa60Tva /IMAEPOB UM(POBO TPaHCHOpMaUyy BHyTPM AD MK «ACI»
o repcoHasa B ycnoBusx MHOPMaLMU Y NPUHATUE PELEHUA. 1 NOAAEPXKMBAIOWMNX NMAEPOB CHapYXK. PopMupoBaHmne
puUCKuU KOHKypeHTocnocobHoctn 2017 ropa  © MoBbIWeHWE 3KCMNyaTaLMOHHbIX ® AHann3 TEXHUYECKUX PELLEHNIN HA OCHOBE “ o
nepexopa K unhposon MoBblweHne ath(PeKTUBHOCTM Nepco- 6asoBbiX 3HAHWI U HABbLIKOB, CMOcobCTBYOLWMX pa3paboTke

1 peannsalum NpoeKToB B paMKax nepexopa y Ludposoi

TEXHOoNoruni ® YBenmueHne CpoKoB
ctpouTtenbcTea A3C.

1 3apybBexmHbIX TEXHONOTUsIX

MaLMOHHbIX TEXHOMOMUNA. KomnaHuu.
n npoekTtax A3C.
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1.3.1. Obwasa cxema KOpPNopaTUBHOIrO YynpaBJieHus

1.3.2. CucteMa KOpNOpPaATUBHOINO ynNpaBfieHUS B KJIWUEBbLIX OPraHM3auuMax AUBU3MOHA



KopnopaTuBHOe ynpaBlneHue

1.3 KopnopaTtuBHoe

yrnpasJjieHue

§ GRI 102-10

KnwueBble cobbiTua 2018 ropga

B 06/1acCTU KOPNOPAaTUBHOIO ynpaBaeHus

«09.02.2018 r. 000 «HNA3M-CepBUC» bbINO
NNKBUANPOBAHO N UCKOYEHO N3 EanHoro
rocyoapCTBEHHOro peecTpa topuanvecKnx nud,.

°«17.04.2018 r. AO AC3 nepegano akuum
3A0 «MELLAMOP3HEPIOATOM» B cO6CTBEHHOCTb
aKUMOHepHOMy 0ob6LuecTBy «PycatoM 3Hepro MHTepHeLwWwHN»
(AO «P3NH») Ha ocHOBaHWM JOroBOpPa KYMan-Npoaaxu
LeHHbIx bymar ot 13.04.2018 . N2 7756/172016.

= 15.10.2018 r. 3aKNO4YEH AOrOBOpP O Nepepave
NMOMHOMOUMI €ANHOTNYHOIO UCMOJIHUTENTbHOMO OpraHa
AkumoHepHoro obuectBa «CE3AM» mexxay AO NK «ACI»
n AO «CE3AM» (co cpokom gericteua ¢ 17.10.2018 r.
no 31.03.2019r.).

*+07.12.2018 r. BHeouepeaHbIM 06WMM cobpaHmnem
akumoHepos AO UK «AC3I» MpesnpgeHToM AO MK «ACI»
n3bpaH JlokwmH AnekcaHap Mapkosuy ¢ 08.12.2018 .

©19.12.2018 1 25.12.2018 rr. AO AC3 3akntouunno
O0roBOPbI KYMIM-NPOAAXW aKLMiM, HA OCHOBaHUMN KOTOPbIX
20.12.2018 1 26.12.2018 rr. npnobpeno B cOBCTBEHHOCTb
97,96% ronocytowmx akumin AO «CE3AM».,
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OCHOBHbIE MPUHLUMNbI KOPNOPATUBHOIO yNpaBJieHUs
aKLMOHEepPHbIX 06L,ecTB AUBU3MOHA — 3aLLMTa NPaB
N MHTEPECOB aKLLMOHEPOB, a(hheKTMBHOE ynpaBfeHumne
CoBeTOM AMPEKTOPOB, MPO3PaYHOCTb U 06 BLEKTUBHOCTb
PacKpbITUS MHOPMaLLMK O feaTeNbHOCTN 0bLwecTB,
3aKOHHOCTb U 3TUKaA.

Co6nwopeHue Kopekca

KOPNMOPATUBHOIO ynpaBiieHuUs

OTnenbHble HOpMbl Kogekca KopnopaTMBHOIO yrnpaBneHus,
pekoMeHO0BaHHOro nncbMoM baHka Poccun ot 10.04.2014 r.
N2 06-52/2463, oTpaxeHbl B pse NOKabHbIX HOPMATUBHbIX
aKTOB AMBM3MOHA U MPUMEHSAIOTCA Ha NPaKTUKE C yYeTOM
TOro, YTO 6ONBLWMHCTBO OPraHM3aLLMii B KOHTYpe ynpaBneHuns
ABNAOTCS HENYBAUYHBIMU aKLMOHEPHBIMK 06LLEeCTBaMY,

a TaKXe C y4eTOM 3aKpeneHHOM HOPMaTUBHbIMU NPaBOBbIMM
akTamu Poccuiickon depepaumm cneungmkm npaBoBoro
nonoxeHus fockopnopaumm «Pocatom», obecneunpatoen
€[MHCTBO yNnpaB/ieHUs OpraHn3aumsaMm aToOMHOM oTpaciu.

2018 | TopmoBOW OTuUeT

1.3.1. O6bwaa cxeMma

KOPNOPAaTUBHOIO ynpasjeHud

{ GRI 102-18

AO «ATOM3HEPronpom»

)

AO «HVKVIMT-ATOMCTpOM»

YcnoBHble 0603HaYeHNS:

OpraHusaummn B KOHType
ynpasnenus AO VK «ACI»

OpraHusaLmm BHe KOHTypa
ynpasneHns AO MK «AC3I»

BnageHvie akuuamu/oonamm

.....................................

AO AC3 Bnageet 2,267011%
akumin AKKUYU NUKLEER ANONIM
SIRKETI, parHoe 06LwecTBo

He BXOAMT B KOHTYP ynpaBieHus
AO MK «AC3».

EOVHCTBEHHbIM aKLVOHEPOM

AO «HUKWMT-ATOoMCTpOM»,
BXOASALLEr0 B KOHTYP YNpasieHus
AO VIK «AC3», aBnaeTca

AO «ATOM3HEpronpom»

NUKEM Technologies Engineering Services GmbH

...................... [OCKOPMOPALMA | e,
«Pocatom»
N
AO NK «ACI» —
O VK «ACI P AOAC3

yrpaBnstoLas KoMnaHms '
— T :

000 «BoMY» é ) AQ «ATOM3HEPronpoeKT é

3 N

000«CMYNe1»  |€i: | AO«CIBHUMM U3 | i
i 3 v

000 «TpecT PocCaM» |- 3|  AOATOMMPOEKT» | &+ | MAO «3HeprocreuMoHTak»

AQ «CE3AM»

NUKEM Technologies GmbH

AKKUYU NUKLEER ANONIM SIRKETI

o
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KopnopaTuBHOe ynpaBlneHue

{:‘GRI 102-18,102-19,1602-22, 102-23

1.3.2. CucteMa KOpnopaTUBHOrIO ynpasseHus

B KJJOYEeBbIX OPraHmsayumnax oUBU3nNOHA

4 5

& e ...... O6wee cobpaHMe aKLLMOHEPOB  ...... ~> PeueHns, B TOM uucsie no Bonpocam

(BbICLLWIA OpraH ynpaBfieHns aKLMOHEpPHOro

obuiecTsa)

..; CoBeT AMpPEKTOpPOB

(ocywecTBnaeT obliee pyKOBOACTBO
[edaTeNbHOCTbIO)

UneHbl CoBeTa AMPEKTOPOB

BJIACOB
AnekcaHpp
BsuecnaBoBuu

Mpepcepatenb CoBeTa
AUPEKTOPOB.

3amecTuTeNb gMpeKTopa
NenaptaMeHTa
MeXayHapoaHOro

6M3Heca — HavyalbHUK
oTaena rnobanbHoOro
pasBUTUS N CTPATErMYECKnX
napTHepcTB fockopnopaumm
«PocaTtom».
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o !

1

NMAPAMOHOB
OMuTpui
BuktopoBuu

LOvpekTop nporpamMmmbl —
pyKOBOAMTESIb MPOEKTHOrO
ochrca no pasBUTUIO
npogykTta A3C
lockopnopauuu
«Pocatom».

BAWOAPOB
OMuTpui
KOpbeBuuy

3amecTuTenb gupekTopa
Bnoka no passuTtuio

N MeXAyHapoaHoOMy
613Hecy — HavabHUK
YnpasneHusa nogaepxKu
HOBbIX 61M3HECOB
lockopnopaunn «Pocatom».

3KOHOMMYECKOro, aKkonorn4yeckoro

M coumanbHOro XxapakTtepa, obs3aTenbHbI

ona vcnonHeHua MpesugeHtom O6LiecTsa.

JIMMAPEHKO
Banepui
UropeBuy

MpesnpgeHT AO UK «AC3»
(no 07 nekabps 2018 roaa).

BOPUCOB
UBaH
AnekceeBuuy

Crapwuii BULLe-NpesnaeHT
no passutmio AO NK «AC3I»

(0o 18 ceHTA6psa 2018 roaa).

2018 | TopmoBOW OoTuUeT

JEE.......... —> Mpe3npeHt AO UK «ACI»,

ynpaenswouweit komnaiuu AO AC3,
AO «AToMaHepronpoeKkT», AO «<ATOMIMPOEKT»

T

J

n gpyrue COTpyaHuUuku

{ GRI 102-5

OpraHunsaumnoHHo-npasoBas popma AO NK «ACI» —
HenybnnMyHoe aKLMOoHepHoe 06LLeCTBO, XxapakTep
cobcTBEHHOCTM — COBCTBEHHOCTbL rOCYAapPCTBEHHbIX
Kopnopauun.

PelueHnsa no BonpocaM NpMHUMAKOTCA OpraHamm
ynpaBJ/ieHNs B paMKax CBOel KOMMNETEHLUM B COOTBETCTBUM
¢ ®epepanbHbiM 3aKOHOM «O6 aKUMOHEPHbIX 06LecTBax»,
YctaBom ObuiecTBa (KomMneTeHUUs obLero cobpaHums
aKLMOHEpPOB NpenycMoTpeHa cTatben 12 YcTaBa
AO NK «AC3», komneTeHuma CoBeTa OUPEKTOPOB —
cTaTbel 13, KoMneTeHUMs e4MHONMMYHOMO UCMONTHUTENBbHOMO
opraHa — ctatben 14 YctaBa Ob6uiecTBa).

PeBun3noHHas komuccua B O6LecTBe OTCYTCTBYET.
OpraHbl ynpaBneHus O6uiecTBa OpraHn3yoT U OCYLLEeCTBASOT
BHYTPEHHWIN KOHTPOJIb COBEPLUAEMbIX (DaKTOB XO35ICTBEHHOM
LESATENbHOCTM B COOTBETCTBUM C BHYTPEHHUMN OOKYMEHTAMM
N NOKaNbHbIMW HOPMATUBHbIMUK akTaMu ObuiecTBa.

YctaB AO VK «AC3» JoCTyneH Ha CTpaHuue no agpecy:
www.e-disclosure.ru/portal/files. aspx?id=19054&type=1.

PyKOBO,D,VITe.HM BbiCLUero paHra

CucteMa KopnopaTtTuMuBHOTO
ynpaBneHus AKLLUOHEPHOTO
obwectBa MHXMUHUpPpUHrosas
KoMnaHusa «AC3» (AO UK «ACI»)

....... —> OpraHusyeT ncrnonHeHme peweHunin OpraHos yrnpasieHns

nyTeM Bblgauv NOPYyYEHUN, N3AaHUS NPUKA30B
N PacrnopsiXKeHWN, a TaKKe NyTeM AeferMpoBaHus
NMOSIHOMOYMI Yepes UHCTUTYT AOBEPEHHOCTEN.

Ons exxeMecauHom OLEeHKN pe3ynbTaTUBHOCTM TOM-
MeHeaXepoB NPUMEHSeTCS CMCTeMa OLLEHKM Mo
BbIMOSIHEHWNIO OMEepaTMBHbIX NoKasaTeneln OesaTeNlbHOCTH.

B kauecTBe rogoBOM OLEHKN Pe3ynbTaTUBHOCTM
npumeHsaetca cuctema Kra (nogpobHee o cucteme KIa
CM. B pasgerne «Yenoseveckuin kanutan»). 08 oLeHKN
pes3ynbTaTMBHOCTU B MepCneKkTuBe No ANuTenbHoCcTn bonee
0[,HOr0 rofa NPUMEHSAITCS NPOEKTHOE 1 CTpaTernyeckoe
npeMmpoBaHme c COOTBETCTBYOLLMMM NoKasaTensaMu.

LesatenbHocTb 0buwero cobpaHms akumoHepos n CoseTa
oupektopoB AO NK «AC3» HanpaBsieHa Ha ahheKTUBHOE
ynpaBneHve KomMnaHnemn n opueHTMpoBaHa Ha BbICOKYO
NPMBbINBHOCTb Y KOHKYPEeHTOCNoCobHOCTbL BusHeca,
MWHUMU3ALUIO PUCKOB Y BO3MOXHbIX HEFATUBHbIX
nocrneacTBuUiA B pesyrnbraTe ocylecTBneHnsa Komnanven
XO39MCTBEHHON AeATeNbHOCTH, B paMKax cobntogeHuns
3aKoHopaTtenbcTBa P®, MexayHapo4HbIX MPAaBOBbIX HOPM,
3aKOHO[aTeNbCTBA FrOCYAAPCTB Ha TEPPUTOPUAX MPUCYTCTBUIS.
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KopnopaTuBHOe ynpaBlneHue
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{ GRI 102-22

{ GRI 102-25

MHiopmaumua o paboTe
nponUNbHbIX KOMUTETOB
MpodunbHble kKoMuTeThbl Npy CoBETE AMPEKTOPOB
AO VK «AC3» OTCYTCTBYIOT, TaK KaK peLleHns 0 co3aa-
HUW KOMUTETOB, OTHOCALLMECS K KoMMeTeHuun CoBeTa
onpekTtopoB AO VK «AC3», He NpUHUMANKChb.
CornacHo nyHkTy 14.1 YctaBa AO UK «ACI»
Mpe3npeHT 9BNaeTCs e4MHONMYHBIM UCNIONHUTENBHBIM
opraHom ObLecTBa, OCYLLLECTBSIOWMM PYKOBOACTBO
Tekylen geatenbHocTbio ObuiecTtsa. MpesngeHT
nopotyeTeH CoBeTy AMpekTopoB 1 O6LemMy cobpaHuto
akumoHepos ObLecTBa.
Mpe3ngeHT nsbupaetcs O6WMM cobpaHnem
akumoHepos ObLecTBa.
B otueTHOM nepuoge ¢ 01.01.2018 no
07.12.2018 rr. NoAHOMOUMUS €AUHONNYHOIO UCNOS-
HuTenbHoro opraHa (MpesngeHTta) AO NK «ACI»
ocywectsnan JiumapeHko Banepuin ropesuu.
PeleHnem BHeouepenHoro 0O6uiero cobpaHus
akumoHepos AO MK «AC3» o1 07.12.2018 r. (npoTokon
01 07.12.2018 1. N2 25) MNpe3unaeHToM AO UK «ACI»
n3bpaH JlokwmH Anekcanap Mapkosuy ¢ 08.12.2018 .
B oTYeTHOM nepuope NCKN K eGUHONNYHOMY UCMOS-
HUTeNbHOMY opraHy ObLiecTBa He NPeabsABAANNCS.
B.W. lumapeHko, A.M. JIOKLINH akUnsSMun
AO NK «ACO» B TeueHme 2018 . He Bnagenu,
cpenok ¢ ObwecTsoM no NprobpeTeHnto nm
oTuyXOeHNIo akumii ObLLecTBa He coBepLUIai.

ObpasoBaHue KomnernanbHoro MCnosIHUTENbHOMO
opraHa He npegycMoTpeHo YctasoM AO UK «ACI».
B otueTHoM nepmoge B AO NK «ACI»
He BO3HMKaI0 KOH(/TMKTOB MHTEPECOB.

CBepeHuUsa o peectpopepxartene
AO UK «ACI»
AKLMOHepHoe 06LecTBO «HesaBucnmasi
peructpatopckas komnanus P.O.C.T.»
CokpaLleHHoe hpMeHHOe HarMeHoBaHMe
peructpartopa: AO «<HPK — P.O.C.T.».
MecTo HaxoXaeHuUs permcrpaTopa:
r. MockBa, yn. CTpoMbIHKa, 4. 18, kopn. 13.
Homep nnueH3nm npoeccroHanbHOro yyacTH1KA
pbIHKa LeHHbIX Bymar Ha ocyLLecTBeH e
LesATEeNbHOCTU MO BEAEHMWIO peecTpa BlaaenbLeB
MMEHHbIX LeHHbIX Bymar: N2 045-13976-000001.
Hata Bblgaun nmueHsmn: 03.12.2002 r.
CpoK LencTBuUS NMULLEH3NN:
6e3 orpaHnYeHns cpoka AeNCTBMSI.
OpraH, BblOaBLUWI JIULEH3UIO:
depepanbHas KOMUCCUS MO PbIHKY LLEHHbIX
bymar (PKLLB Poccun).

AKLUOHEpPHbIN KanuTan

M LeHHble Bymarwu

Ob6uwecTBOM pasMelleHbl 06bIKHOBEHHbIE MEHHble
aKLMN HOMUHaNbHoOM ctommocTbio 1 (OouH) pybnb
kaxkpas B konmyectse 500 001 877 (MaTbcoT
MUWINIMOHOB OAHA ThICAYa BOCEMbCOT CEMbECAT CEMb)
LUTYK Ha 061yt CyMMY MO HOMUHASIbHOM CTOMMOCTM
500 001 877 (MaTbCOT MUIIMOHOB OAHA ThicAYa
BOCEMbCOT CeMbECAT CEMb) pybren.

Bce akuun ObuiecTsa BbiNyLLEHbI
B 6e300KyMeHTapHON hopMe, pasMelLeHbl MyTeM
3aKpbITOV NOAMMCKM.

Mo cocToaHuto Ha 31 nekabpsa 2018 roga
pasmep ycTaBHOro kanutana ObuiecTsa cocTaBu
500 001 877 pybnen.

B cOOTBETCTBMM C OTYETOM HE3ABMCUMOTO
oueHwmka ot 15.10.2018 roga pbIHOYHAs CTOMMOCTb
04HOWN 0O6bIKHOBEHHON MMeHHOM aKLmn ObLecTBa
cocTaBwuna 28 pybnei 20 koneek.

Mo cocTtoaHmo Ha 31.12.2018 r. akumm ObLiecTsa
Mexay aKLMoHepaMum pacnpeneneHbl Cneayoumm
obpasom: AO AC3 npuHagnexumt 99,99999980%
akumin, AO «ATOM3HEPronNpPOeKT» NPUHALNEXUT
0,00000020% akumin AO UK «ACI».

OvBupeHQHAa NONIMTUKA U OTUYeT

o BbinnaTte o6baBseHHbIX (HAUYUCNEHHbIX)
OUBUAEHAOOB B OTYUETHOM nepuope

B AO VK «AC3» He yTBepxganacb AMBUAEHOHAsA
nonnTHKa.

Mopsaok Bbinnatel guenaeHaos B AO UK «ACI»
perynupyetcs pasgenom 8 Yctasa Obwectsa. B coot-
BETCTBMM C YCTaBOM, MO pe3yfsTatam NnepBoro KBap-
Tana, nonyrogus, AeBATU MeCsiLeB OTYETHOrO rofa
1 (MnK) No pesynbTaTtam oTYeTHoro roga ObLecTBo
BrpaBe NpuHMMaTb (06bsIBNATL) PELLEHMs O BbinnaTe
OVBUOEHAO0B MO Pa3MeLLEHHbBIM aKLMSAM, C/TM MHOE
He ycTaHoBneHo MepepasnbHbIM 3aKoHOM «06 akLmo-
HepHbIX obecTBax». PelleHne o Bbinnate (06bsiBne-
HWUM) AMBUAEHAOB MO pe3ysibTaTam NepBoro KBapTasna,
nosyrogus v 0eBATU MeCALEB OTHETHOIO rofa MOXeT
6bITb NPUHATO B TEYEHME TPEX MECSLLEB NOC/E OKOH-
YaHMa COOTBETCTBYHOLLLEro nepuofa. PeweHns (06bsaB-
NEeHVS)) 0 BbINnaTe AMBULEHLOB, B TOM UMCIIE PELLEHNS
0 pa3mepe OUBUAEHLOB, NOPSLAKeE, hOPME M CPOKaXx X
BbINnaThl, NprHMMatoTca O6wmm cobpaHmeMm akLmo-
HepoBs ObLecTBa. Mpu 3TOM pasmep AMBMOEHOOB
He MoxeT bbITb 6onbLue pekoMeHZoBaHHOrO COBETOM
aunpektopos AO VK «ACI».

lfopoBbiM O6WMM cobpaHMeM aKLMOHEPOB
AO VK «AC3» 25.06.2018 roga bb110 NpUHATO
peLeHne He pacnpegenaTb npmbbinb AO NK «ACI»
no pesynsratam 2017 oTyeTHOro roga, AMBMAeHObI
no pesynstatam 2017 oTYETHOro rofa He 06bSABNATb
W He BbIniavmBarh.
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BHeodyepeoHbM O6wum
cobpaHuem akunmoHepoB AO MK «ACI»
MpesnpeHtoM AO MK «AC3» nsbpaH
JJokwuH AnekcaHgp MapkoBKuu
c 08.12.2018 r.»

O6wee cobpaHue aKLUOHEepPOB

AO UK «ACI»

B cooTtBeTCcTBMU C NyHKTOM 12.1 cTtaTbm 12 YcTaBa

AO VK «AC3» BbICLUIMM OpraHoM ynpasneHus ObuiecTsa
asnsetca Obuiee cobpaHMe aKLLMOHEPOB.

Ha 01.01.2018 roga akumoHepamun AO UK «AC3I»
ABNANUCH aKLUMOHEepHoe 06LLecTBO «ATOMCTPOM3IKCMNOPT»
(AO AC3) 1 akuMOHEepHOe 0bLLecTBO «ATOMIHEProNpPOEKT»
(AO «ATOM3IHEpPronpoeKT»).

O6uwee cobpaHue akumoHepos AO UK «AC3» npuHumaeT
pelleHns No BONpocaM, BXOOSALWMM B ero KOMNETEHUMIO,
B nopsigke cT. 48 denepanbHOro 3akoHa ot 26.12.1995 .
N2 208-P3 «06 akumoHepHbIX obliecTBax» rnaBbl 4 yactn 1
lpaxkgaHckoro kopekca Poccuinckon Gepepaumm, ctatbmn 12
YctaBa AO NK «ACI».

B 2018 rogy O6wum cobpaHmem akumoHepoB AO UK «ACI»

NMPUHUMaNNCb pelleHnd, B TOM Yncsie no cnegyroumm Bornpocam:

06 yTBepxaeHum YctaBa AO MK «AC3» B HoBoW pegakumm N2 5;

0 pacnpeneneHunm npubbinu (B TOM Yncne Bbinnarte
(obbaBneHun) omeuaeHnos) 1 yooiTkos AO MK «ACI»
no pesynbratam 2017 oT4eTHOro roga;

06 n3bpaHum Coseta gupekTopoB AO UK «AC3I»;

e 0 ,OCPOYHOM MpEKPALLEHMN MOSTHOMOYNI €AUHONTUYHOTO
ncnonHutenoHoro opraHa AO MK «AC3» 1 obpasoBaHum
eANHONNYHOro ncnonHutTenbHoro opraHa AO MK «AC3».

CoBeT pupektopos AO UK «ACI»

B cooTtBeTCcTBMM C NnyHKTOM 13.1. cTaTbyn 13 YcTaBa

AO MK «AC3» CoBeT gupekTopoB ObLLecTBa OCyLLEeCT-
BAseT obuee pyKOBOACTBO AeaTenbHoCTbio ObwecTBa.
KonnuecTBeHHbIV cocTaB CoBeTa AMPEKTOPOB

AO NK «AC3» — 5 yenosex.

CoBeT AMPEKTOPOB NPUHUMAET pPeLleHnsa No BoNpocam, BXo-
OSLWNM B ero KoMmneTeHuUMto, B nopsake cT. 65 GepepanbHoro
3aKOHa 0T 26.12.1995 . N2 208-d3 «06 akLMoHepHbIX 06LLe-
cTBax» rnaebl 4 yactn 1 MNpaxkpaHcKoro kogekca Poccmmnckom
®depepaymn, ctatbm 13 YctaBa ObuiectBa. 3acegaHus CoseTta
anpekTopoB AO MK «AC3» npoBOaaTCa B 3a04HON hopMme.

3acepaHua CoBeTa AMPEKTOPOB CO3bIBAKOTCA Npeacenarte-
nem CoBeTa AMPEKTOPOB NO ero CO6CTBEHHOM MHULMATUBE,
no TpeboBaHuto uneHa CoBeTa AMPEKTOPOB, ayanTopa uim
eAMHONIMYHOIo UCMoNHUTEeNbHOro opraHa (MpesnageHTa)

C NPeasIoXKeHMeM BOMPOCOB NOBECTKM OHS.

YneHbl CoseTa anpektopos AO NK «ACI» He MMerOT 40N
yyacTtumsa B yctaBHoM KanuTtane AO MK «AC3» n He BnagetoT
akunamm AO NK «AC3», B Te4eHNe OTHETHOrO Nepunopa cae-
NoK no npuobpeTeHunto nnun otvyxkaeHuto akunn AO UK «ACI»
yneHamu CoBeTa AMPEKTOPOB He coBepluanock, KMN3 He ycTa-
HaBNMBaJICS, BO3HarpaxaeHve vneHam CoBeTa OUPEKTOPOB
3a OTYETHbIN NEPUOL HE HAYMCASNOCH W He BbIMavyMBanocsh.

B TeueHne 2018 roga coctaB CoBeTa OMPEKTOPOB MEHSNCS
Ha OCHOBaHMW pelleHuns rogosoro Obuero cobpaHums
aKLUMOHEpPOB.

Mo coctogHuio Ha 01.01.2018 roga B cocTaB CoBeTa
anpekTopoB AO MK «AC3I», n3bpaHHbIN peleHneM rogoBoro
Obuwero cobpaHusa akunmoHepos oT 26.06.2017 roga
(npoTokon N2 19), Bxoaunu:

1. bapabaHoB Oner CTaHMCNaBOBUY — Npeacenartenb
CoBeTa oMPEKTOPOB, HE ABNSETCA OLHOBPEMEHHO
NCNONHUTENbHbBIM OMPEKTOPOM KoOMMNaHuu.

ApceeB bopuc Hukonaesuu.

Bnacos AnekcaHpgp BsuecnasoBuy.

JlnmapeHko Banepuin ropesuu.

. bopucos BaH AnekceeBnu.

PeweHneMm ronosoro obuiero cobpaHuns akLMoHepoB
ObuwecTtBa oT 25.06.2018 r. (npoTokon N2 23) B cocTaB
CoBeTa AMPEKTOPOB 6bIN N3bpaHbI:

1. BnacoB AnekcaHpp BayecnasoBuy — npepceparesb
CoBeTa AMPEKTOPOB, He ABNSETCS O4HOBPEMEHHO
NUCNONHUTENbHbLIM AMPEKTOPOM KoMMNaHuu.
banpapos OMutpuin KOpbeBuuy.

MNapamoHoB OMuTpuint Buktoposuy.

JlnmapeHko Banepuin ropesuu.

bopucos MBaH AnekceeBunu.

Ha 31.12.2018 roga coctaB CoBeTa ANPEKTOPOB

AO NK «AC3» ocTancsa HEM3MEeHHbIM.

SRR
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Jata n mMmecTo
poxpoeHus

Ob6pasoBaHue

TpyooBasd
bnorpadus

JIJOKWHWH
AnekcaHpp
MapkoBuu

Popuncs 11 okta6pst 1957 roga
B I. Yute.

B 1980 rogy okoHumn JIeHMHIpaacKum
NONUTEXHUYECKNIN MHCTUTYT UM. M.U. KannHuHa
no CneLmanbHOCTN «Tennoguamnkar.

B 2001 rogy okoHuUMI AKaAEMMIO HAPOOHOMO
xo3ancTea npu MNpaeButenscTee Poccmm
(Mporpamma «Mpe3naeHT»).

B 1980-1996 rogax — nHxeHep, CTapLLMN HXeHep nabopaTopmm TEMNOBbLIX UCMbITAHWIA, CTapLIUiA
NHXXeHep ynpasreHns 610KoM, MalLIMHUCT-06xoaunK no TypbruHHOMY obopyaoBaHmto TL, HauanbHUK
CMeHbI TYPBMHHOTO Liexa, HavabHKK CMeHbl 6n1oka N2 2, HauanbHWK CMeHbI CTaHLLMKW NepBoi ovepenm
CmoneHckoin A3C (r. lecHoropck CMoreHckon obnacty).

B 1996-1998 rogax — 3aMecTuTeNb pyKkoBoauTens leHepasbHOM MPEKLUN, 3aMECTUTENTb
pykoBoauTens enapTaMeHTa No KOMMepPLMM — HaualbHUK MH(OPMaLMOHHO-aHAIMTUYECKOTO
otaena locynapcTBeHHOro NpeanpusaTUS «POCCUMCKNIA FOCYAAPCTBEHHbIN KOHLLEPH MO MPOV3BOACTBY
3NEKTPUYECKON 1 TEMNOBOM SHEPTMM HA aTOMHbIX CTaHLMsX» (I KoHuepH «PocaHeproaTom).

B 1998-2001 rogax — nepBblIi 3aMeCcTUTeNlb OUPEKTOPA MO MAPKETUHTY, SKOHOMUKE

1 KoMMepyeckor geatensHocTu I KoHuepH «PocaHeproatom».

B 2001-2006 rogax — 1. 0. AUPEKTOPa, ANPEKTOP, 3aMecTuUTesb leHepasibHOro AnpeKTopa
®depepasnibHOro rocyaapCTBEHHOMO YHUTAPHOMO NPEeanpUATUS «POCCUNCKNI rOCYAapCTBEHHbIM KOHLEPH
MO NMPOU3BOACTBY 3MEKTPUYECKON 1 TEMOBOI 3HEPIMN HA aTOMHBIX CTaHLuMsx» (PIYM KoHuepH
«PocaHeproatom») — ampekTop unvana Oryr KoHuepH «PocaHeproaTtom»

«CMOneHCcKas aToMHas CTaHLms».

B 2006-2008 rogax — nepBblIi 3aMecTuTeNb [eHepaibHOro AMPEKTOPA,

leHepanbHbIv gupekTop OIYIM KoHuepH «PocaHeproatom».

C ntoHsa 2008 no aHBapb 2010 r. — 3amMecTuTenb leHepasibHOro anpekTopa lockopnopaunn «Pocatom».,
C cheBpanist 2010 no anpenb 2011 r. — 3amMecTuTeNb [eHepanbHOro AMpeKkTopa — AMPEKTOP

LnpeKkLnn no agepHoMy aHepreTMyecKkoMy Komrsekcy fockoprnopaumm «Pocatom».,

C anpens 2011 no Hosibpb 2012 r. — nepBbIi 3aMecTUTeNb leHepasibHOro AMpeKTopa —

onpekTop Aunpekumm no saepHoOMy sHepreTM4eckoMy Komnnekcy fockopnopaumm «PocaTtom».

C Hos16psi 2012 no HacTosLLEee BPeEMS — NePBbIN 3aMecTuTeNb [eHepanbHOro aAMpexkTopa

no onepawnoHHOMY ynpassieHuto fockoprnopaLmmn «Pocatom».,

C 08 nekabpsa 2018 r. — MpesnaeHT AO VK «AC3». A. M. JTOKLWINH COBMeLLLAET 3Ty paboTy

C BbINOMHEHMEM 06513aHHOCTEM NEPBOro 3amMecTuTeNs leHepanbHOro AMpekTopa

no onepaLMoHHOMY ynpaBneHuto fockopnopaumm «Pocatom».

HarpaxnaeH opaeHoM MoveTa (2012 r.), opaeHoM «3a 3acnyru nepen OtedectBom» IV cTenenn (2018 ),
MMeeT NoYeTHoe 3BaHKne «3acnyXeHHbIn aHepreTuk Poccuiickon ®epepaummn» (2000 r.), 3HaK oTAnums
lockopnopauum «Pocatom» «E. M. CnaBckuin» (2017 r.) v apyrvie oTpacneBble Harpaabl.
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Kpatkue 6unorpacumueckme gaHHble
NMpesnpeHnta AO UK «ACI»
(c 01.01.2018 r. no 07.12.2018 r.)

JWMAPEHKO
Banepwuii
UropeBuu

HData n mMmecTo Popwunca 19 oktabpst 1960 roga
poxXpoeHuq B I. XapbKoBe.
ObpasoBaHue B 1983 rogy okoHUMN XapbKOBCKMIA

aBUALMOHHBIA UHCTUTYT MO CNeuuasbHoOCTH
«XKNOKOCTHbIE peaKTUBHbIE OBUraTeNn»,
NHXXEHEep-MexaHuK.

TpynoBasg = 1983-1996 rogpl — Hay4Has AesTenbHOCTb B Poccuinckom hegepasibHOM
buorpadgus A0EPHOM LLeHTpe — BCepoCcCUincKoM Hay4HO-MCCNELOBATENIbCKOM
WHCTUTYTe 3KCnepuMeHTasibHon thnsmkm (POSL-BHUNI®), npowen nyTb
OT MHXXEHepPa-KOHCTPYKTOpa A0 BedyLLero UHXeHepa-uccnegosarens.
1996—-2001 rogpl — 3aMeCcTUTESb, NEPBbI 3aMeCTUTESNb

npencepartens ropoackon dymbl r. CapoBa No sKOHOMMKE 1 (hrHaHcaM.
2001-2003 rogpl — MUHUCTP CTPOUTENBCTBA U XKUNLLHO-KOMMYHJIbHOMO
xo3ancTea Mpasutensctea Hukeropoackon obnacTtu.

2003-2005 rogbl — paboTta B AGMUHMCTpaLmm MNpesngeHTa Poccminckon
®depepaumnn — Annapare NOSHOMOYHOrO NpeacTaBuTens NpesunaeHTa
Poccuiickon ®epepaunm B MprBOMKCKOM hefepasibHOM OKpyre, [NaBHbIn
thenepanbHbI MHCNEKTOP No Hukeropoackom obnactu.

C 2005 no man 2007 rona — 3amMecTuTenb rybepHaTopa,

3amecTtutens MNpepcenatens MNpaButenscTea Huxeropoackon obnactu
MO CTPOUTENBCTBY, SHEPrETUKE, KUTULLHO-KOMMYHA/TIbHOMY XO3SMCTBY

N MH(HOPMALMOHHBIM TEXHOMOMUAM.

B mae 2007 roga Bosrnasun OIYM Hyxkeropoackuii HayyuHo-
NCCNepoBaTeNbCKUI, MPOEKTHO-KOHCTPYKTOPCKUI U N3bICKATENbCKUIA
WHCTUTYT «ATOM3Hepronpoek™ (Pryr HUA3M).

C Hos16psi 2012 roga — Mpe3uaeHT AO «HUAIMM»

(c 2012 ropa — ynpasnsatowias opraHmsaums AO AC3, ¢ 2014 ropa —
ynpasnstoLas opraHnsaums AO «AToMaHepronpoekT», ¢ 2015 roga —
ynpaensiowas opraHnsauma AO «<ATOMIMPOEKT»). C utons 2016 ropa —
pykoBoauTenb VIHXMHUPUHIOBOro AMBU3MOHA [OCyAapCTBEHHOMN
Kopnopawum no aToMHOM sHeprum «PocaTtom».

C06.12.2016 n0 07.12.2018 r. — Npe3naeHT AO VK «ACI».

C 07.12.2018 no HacTosiLLLee BpeMS — BPEMEHHO UCTONMHSAOLLMN
06sa3aHHOCTM rybepHaTopa CaxanvHckom obnacTw.

 JIOKTOp 3KOHOMMWYECKMX HayK.
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Jata n mMmecTo
poxpoeHus

BJIACOB
AnekcaHpp
BauecnaBoBuu

15.02.1985r,,
r. Mockea

JINMMAPEHKO
Banepwuii
UropeBuu

19.10.1960r,,
r. XapbkoB

BOPUCOB
MBaH
AnekceeBuu

21.04.1981r.,,
r. JleHnHrpag
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BAWOAPOB
OMUTpui
KpbeBUuu

11.09.1966 .,
r. NMexnsa-19,
MeH3eHckas obnacTb

NAPAMOHOB
OMuTpui
BuktopoBuu

03.08.1968r.,,
r. MockBa

BAPABAHOB
Oner
CtaHucnaBoBUY

(Bxogwun B coctas CoBeTa

OMpeKkTopoB 40 25.06.2018)

17.12.1971r.,,
r. MockBa

APCEEB
Bopuc
HukonaeBuu

(Bxogwun B coctas CoseTa

OMpekTopoB 40 25.06.2018)

22.09.1971r.,
r. CBepanoBcK

ObpasoBaHue

Bbicwee,

MOCKOBCKUIN NHXEHEepPHO-
(hrsnyecknim MHCTUTYT,
cneumanucT B obnactu
MeXOYyHapOLHOIro Hay4YHO-
TEXHUYECKOrO COTPYOHUYECTBA;
MOCKOBCKMI roCcyaapCTBEHHbIN
WMHCTUTYT MeXAYHapOoaHbIX
oTHoweHun MU Poccuu.

Bobiclwee,

[OKTOP 3KOHOMUYECKNX HayK,
XapbKOBCKWIN aBUALMOHHbIN
MHCTUTYT.

Boiclwee,
CaHkT-MNeTepbyprckuin
rocynapcTBeHHbI
YHUBEPCUTET.

Boicwee,

KaHOWOAT IPUANYECKMX Hayk,
MeH3eHCKMI NONNTEXHUYECKUI
NMHCTUTYT; MeH3eHCcKui
rocyLapCTBEHHbIN YHUBEPCUTET;
MocKoBCKM (hHAHCOBbIN
Konneg MnHucTepcTea
(hnHaHcoB Poccuu; Akagemumsa
HapPOLHOro X039MCTBa Npu
MpaBuTenbcTBe Poccuitckon
®epepaunn; Poccumckuii
YHUBEpPCUTET ApY3KObl HAPOAOB.

Bbiclee,

LOKTOP hrnocohCKux Hayk,
MOCKOBCKWI aBUaLLMOHHbIN
NHCTUTYT;

YHuBepcuTeT Hbto-MeKkcnko
(Anbbykepke, CLLUA).

Bbiclee,

KaHOMAAT SKOHOMUYECKUX HayK,
MockoBckas rocyfapcrBeHHas
reonoropasBsefovHas
akagemus

nMm. C. OpaxXoHWKKA3e;
NHCTUTYT npodheccrnoHanbHbIX
byxrantepoB 1 ayaAnTOPOB.
BoeHHbIN yHMBEpCUTET.

C viong 2011 r. no ntonb

Bbiclwee,

KaHanpaT TEXHUYECKUX HayK,
YpanbCKuii NONUTEXHUYECKUNIA
NHCTUTYT UM. C.M. KnupoBa;
®rbOYBIMO Poccuiickas aka-
AeMWUs HAPOLHOro X03aMCcTBa

M rocygapcTBeHHOM Cnyx6bl
npu MNpesngeHte PO;
Ypanbckuit hepepanbHbIi
yHusepcuteT uMm. b. H. EnbumHa.

TpyhooBasd
bnorpadus

(3a nocnepHue
5 neT)

C okT6pst 2010 no ceHTAbpb
2015 r. — cTapwunin MeHepxkep
oTLena permoHanbHoOro
pPasBUTUS U CTPATENMYECKNX
naptTHepcTB LenaptameHTa
mMexayHapogHoro 6usHeca.

C ceHTs16ps 2015 no ceHTA6pb
2017 r. — Ha4anbHUK

oTLena permoHanbHoOro
pPasBUTUS U CTPATENMYECKNX
naptTHepcTB OenaptameHTa
mMexayHapogHoro brusHeca
[ockopnopaunm «PocaTtom».,

C ceHTs16ps 2017 1.

no HacTosiLiee BpeMs —
3aMecTuTeNb AMpeKTopa
LDenapTtameHTa
mexayHapogHoro busHeca —
HavyanbHWK oTAena rnobanbHoOro
pasBUTUS U CTPATENMYECKNX
napTHepcTB lfockoprnopaumm
«PocaTom».

B mae 2007 ropa

Bo3rnasua Orvri
Hukeroponckum Hay4Ho-
ncenenoBaTeNbCKui,
NPOEKTHO-KOHCTPYKTOPCKMNI
N N3bICKATENbCKUN UHCTUTYT
«ATOM3HEPronpoeKT»
(dryn HMA3M).

C Hos16psa 2012 ropa —
npe3sugeHT OAO «<HUA3M»
(c 2012 ropa —
Ynpasnqatowaa opraHmsaums
AO AC3, c 2014 ropa —
YnpaBnsawowLasa opraHmsaums
AO «ATOM3HEPronpoeKT»,

c 2015 ropa —
YnpaBnswoLuias opraHmsaums
AO «ATOMIMPOEKT»).

C okTa6ps 2014 ropa —
npe3naeHT AO «HNA3MM».

C pekabpsa 2016

no 07.12.2018 r. —
npesngeHT AO UK «ACI».

2011-2013rr. —

OMPEKTOP MO PasBUTUIO

N PeCTPYKTypusaLmnm

(Bnok no passuTuio

N MexayHapoOHoMy 6U3Hecy)
lockopnopauunmn «Pocatom».
2013-2014 rr. — Buue-
NpPesnpeHT No pasBuUTULO
OAO «HWA3ITM».

C 2014 ropa — Buue-
npesnaeHT No pasBuUTULo

AO «HUAIM».

C17.08.2017 no

18.09.2018 r. — cTapLmmn
BULE-NPE3NAEHT MO PA3BUTUIO
AO VK «AC3I».

C 2012 no HacTosLee Bpems
paboTaeT B [ockoprnopauum
«Pocatom».

C 2012 nomapt 20151 —
3aMecTuTeNb AMpeKTopa
Onpekunn no aaepHo-
OpY>KENHOMY KOMMJIEeKCY.

C mapTa 2015 no anpenb

2018 r. — pykoBoguTesb MNpoekT-
Horo ocmca «PasBuTure npouns-
BOACTBA NPOAYKLUMN rpaXkaaH-
CKOr0 HasHaueHus».

C anpensa 2018 no AHBapb

2019 r. — HaYanbHUK
YnpaBneHus peanvsaumm
HOBbIX 63HECOB.

C aHBaps 2019 no HacTosiLee
BpemMda — 3amMecTuTesb AMpeKkTopa
Bnoka no passuTUiO U MexayHa-
ponoHOMy bUsHecy — HavanbHUK
YnpaBneHus NoAepIKKN HOBbIX
6rnsHecoB lockopnopaumm
«PocaTom».

YHuBepcuteT Hbto-Mekcnko
(Anbbykepke, CLLA);
MnTTCOYpreKkmii YHMBepcuTeT
(MwuTtTcbypr, CLLUA).

C okTabps 2012 no

anpenb 2015 r. — 3amMecTuTeNb
[eHepanbHOro AupekTopa no
cTparternu u Hayke, npegcena-
Tesnb Hay4YHO-TEXHUYECKOrO CO-
BeTa AO «ATOM3HEpPronpoeKxT».
C anpeng 2015 no gHBapb
2017 r. — AUPEKTOp MO Hayke
1 nHHosaumam AO UK «ACI».
C auBapsa 2017 no aBrycTt
2017 r. — 3aMecTuUTENDb
leHepanbHOro gMpekTopa

Mo cTpaTternun n Hayke

AO «ATOM3HEPronpoeKT».

C aBrycta 2017 r. no HacrT.
BpeMsA — AMPEKTOP
nporpamMmbl — PyKOBOLAUTENb
NPOEKTHOro oguca

no passuTuio npoaykta A3C
[ockopnopaunm «PocaTtom»,

2014 r. — gpupekTop
KasHauericTtBa lockoprnopaLum
«PocaTtom».

C viong 2014 no mapt

2018 r. — AupeKTop no pas-
BUTUIO N PECTPYKTYpU3aLmm
[ockopnopaunm «Pocatom»,
C mapTa 2018 r. — nepBbI
3aMecTuTens leHepanbHOro
AMpeKTopa aKLMOHEPHOro
obuwecTBa
«ATOMpPeaMeT3010TO».

02.2010-02.2023 rr. —
ONPEKTOP MO UHXUHUPUHTY,
AMPEKTOP MO Npojaxam,
KOMMEepYeCKnin ANPEKTOp,
BpMO leHepanbHOro anpexkTopa
OAO «ATOoM3aHepromatu».
02.2013-11.20213 rr. —
MCMOMHUTENbHbIA BULLE-NPe3n-
neHT 3A0 «PycaTtom OBepcus».
02.2014-11.2016 rr. — gupek-
Top denapTtamMeHTa MexayHa-
pofHoro brusHeca n pasBuTUS,
3amMecTuTenb [eHepanbHOro
OMpeKkTopa — aupeKkTop no 6us-
Hec-pa3BuTuo OAO «KoHuepH
PocaHeproaTtom».

C 11.2016 r. no HacToALLEE
BpeMda — 3aMecCTuTenb
avpekTopa bnoka no passututo
n MexayHapogHoMy 6usHecy —
anpekTop enaptameHTa
MexayHapogHoro busHeca
lockopnopaumn «PocaTtom».
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CuctemMa KOpnopaTUBHOTIO ynpaBnieHus
aKLUOHepHOro obwecrtea «AtTomcTtpousakcnoprt» (AO ACI)

; & - O6uee cobpaHMe aKLLUOHEPOB  ...... —> PeuweHns, B TOM uncne no sonpocam
: 3KOHOMMYECKOr0, 3KOOrMYEeCKOoro
M coLManibHOro XxapakTepa, obs3aTesbHbl

(eaMHCTBEHHbI aKLMOHEp)

(BbICLWIWIA OpraH ynpaBfiieHUst akLLMOHEPHOTO

obuiecTsa) 01 ucnonHeHus npesnaeHTom ObuecTsa.

3 :|_ 6 3 & _> L0 =T 1 o 1= T (oY o e - TR

(ocywecTtensieT obuiee pyKkoBOACTBO
[eAaTeNlbHOCTbHO)

UneHbl CoBeTa AUPEKTOPOB

- ,I

APCEEB BJIACOB BUXAHCKUMN BEAWOAPOB CABYWKWH
Bopuc AnekcaHpgp Hukonaim OMuTpui Bnapumup
HukonaeBuu BAauecnaBsoBUuY UropeBuu HOpbeBUY HukonaeBuu

Mpepcepatenb CoBeTa 3amecTuTenb gupekTopa
BUpeKTopoB [enapTtameHTa no KanutasabHOMy
3amecTuTenb gupeKkTopa MeXayHapoaHoro CTPOUTENbCTBY
Brnoka no passutuio 6usHeca — HavanbHUK AO UK «AC3»

N MeXAyHapoaHOMY oTaena rnobanbHoro

6usHecy — pMpeKkTop pasBUTUS N CTPATErMYECKUX

[OenapTtameHTa napTHepcTB lockopnopaumm

MexayHapoaHoro busHeca «PocaTom»

[ockopnopauun «PocaTom»

Buue-npesnaeHT 3amecTuTens gupektopa
Brnoka no paseutuio

1N MexayHapogHoMy
6u3Hecy — HavanbHUK
YnpasneHnsa nogaepxKu
HOBbIX 6M3HECOB

lockopnopaunn «Pocatom»

Buue-npesngeHt —
OnpekTop MocKoBCKOro
pumnnana AO VK «AC3I»
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....................... —> Ynpasnswwasa opraHusauma AO UK «ACI»

(ocyuiecTBnaeT NONHOMOUNS €ANHONNYHOTO
MCMNONHWUTENbHOrO opraHa — Mpe3ungeHTa)

PyKoBoAMUTENM BbICLIEro paHra
M ppyrue coTpyaHUKHM

........................................................................

§ GRI 102-5

OpraHnsaumnoHHo-npasosas popma AO AC3 —
HenybnnMyHoe akuMoHepHoe obwecTBo.

PeleHna no BonpocaM NpMHUMAKOTCA OpraHamu
ynpaBJfieHNs B paMKax CBOE KOMMNETEHLWM B COOTBETCTBUM
¢ ®epepanbHbiM 3aKOHOM «0O6 aKLLMOHEPHbIX 06LWEecTBax»,
YctaBom ObuecTBa.

PeBn3noHHaa komucecus B ObuiecTBe OTCYTCTBYET.
OpraHbl ynpaBneHuns O6uiecTBa 0praH13yoT U OCYLLEeCTBASOT
BHYTPEHHMNIN KOHTPOJIb COBEPLUAEMbIX (DAKTOB XO35ICTBEHHOM
YW3HU B COOTBETCTBUU C BHYTPEHHMMN OOKYMEHTAMMU
N NIOKaNbHbIMW HOPMATUBHbIMK akTamu ObwecTsa
(nyHkT 11.2 YcTaBa AO AC3).

Bbiclwmm opraHom ynpaeneruns AO AC3 siBnseTcs obuiee
cobpaHue akuMoHepoB (eAMHCTBEHHbIN akumoHep). CoseT
anpekTopoB O6LiecTBa ocywecTBnaeT obuiee pyKoBOACTBO
peatenbHocTbio ObuwecTsa. MNpe3npeHT aBnseTca
€OMHOIMYHBIM UCMONMHUTENbHBIM OpraHom ObuiecTBa,
OCYLLECTBASOWMM PYKOBOLACTBO TEKYLLEN AEATENbHOCTbIO
ObwecTBa. Npe3naeHT nogotyeTeH CoBeTy AMPEKTOPOB
n Obwemy cobpaHunio akLMOHEPOB (EANHCTBEHHOMY
aKunoHepy) ObwecTtea. B 2018 rogy nosHoMouns
€[0MHOIMYHOIO NCMONHUTENBbHOIO opraHa ObuecTBa
ocyllecTBAgna ynpasnawouiaga opraHmsaums — AO K «ACI»
Ha OCHOBaHWM peLlleHnsa eguHCTBEHHOro akunoHepa AO AC3

......... —> OpraHusyeT UCMONHEHWE peLleHmnid OpraHoB ynpasneHus

nyTeM BblAauu NopyyeHuii, MsgaHus NpuKkasos
N pacrnopsikeHnn, a Takxe NyTem genernpoBaHms
MOSTHOMOYU M Yepes UHCTUTYT 0OBEPEHHOCTEN.

LOna exxeMecsuHOM OLLEHKM Pe3ynbTtaTBHOCTW TOM-
MeHeOXepoB NpuMeHAaeTCa CUCTeMa OUEHKN MNMo

--------- ~> BbIMNOMHEHWIO OMEpaTUBHbIX NOKa3aTenei AeaTeNIbHOCTHU.

B kauecTBe rogoBOM OLEHKN Pe3ynbTaTUBHOCTU
npumeHsetca cuctema Kra (nogpobHee o cucteme Kra
CM. B pasgene «Yenoseueckuin kanutan»). [1na oueHKu
pes3ynbTaTUBHOCTM B NEPCMNeKTMBE No AJnTenbHocTy bonee
OLHOrO roga NPUMEHSTCS MPOEKTHOE M cTpaTernvyeckoe
npemMrnpoBaHmne C COOTBETCTBYIOLWMMM NOKa3aTeNIMU.

.....................................................................

o7 30.03.2017 r. N2 3 1 poroBopa o nepegaye NOTHOMOUUIA
€AVHOMNYHOro UcnoaHmnTenbHoro opraHa AO AC3
07 31.03.2017 r. N2 7763/171268, 3aK1tO4EHHOTO
mexay AO AC3 n AO UK «AC3I».

KomuTteTbl u komuccun npu CoBeTe ANPEKTOPOB
AO AC3 He co3paHbl.

Ycta AO AC3 gocTyneH Ha CTpaHuue no agpecy:
http://www.e-disclosure.ru/portal/company.aspx?id=36765.

CBepeHusa o peectpopgepxatene AO AC3
AKUMOHepHOoe obulecTBo «Pernctpatopckoe
0buectBo «CTATYC».
MecTo HaxoXaeHus:
Poccuinckas ®epepauus, 109052, r. Mockaa,
yn. HoBoxoxnosckas, A. 23, ctpoeHune 1, nomelteHme 1.

OlPH: 1027700003924, IHH: 7707179242.

TenedoH: + 7 (495) 974-83-50.

dakc: + 7(495) 678-71-10.

JneKTpoHHasa nouta: office@rostatus.ru.

Appec canta: www.rostatus.ru.

JIMueH3ns Ha OCyLLEeCTBIEHWE OEeATENbHOCTU NO BEOEHUIO
peecTpa BnagenbLes LeHHbIx 6ymar N2 10-000-1-00304,
BbloaHa denepanbHOM KOMUCCHEN MO LLeHHbIM ByMaram
(OKUB Poccun) 12.03.2004 r.

57



KopnopaTuBHOEe ynpaBlieHue

7

AO AC3 3aKNKUYMNO AOroOBOpPbl KYMNnu-
MpoOLaXuW akKuMmM, Ha OCHOBAHWUU KOTOP blX

20.12.2018 n 26.12.2018 rr.

npunobpeno B cobcTtBeHHOCTb 97,96%
ronocyrowmnx akumm AO «CE3AM»

AKLMOHEpPHDbIW KanuTan U LeHHbie GyMarm
YcTtaBHbil kanuTtan AO AC3 cocTaBnseT
350044 835 15/91 py6.

AO AC3 pasmelleHbl 06bIKHOBEHHbIE MMEHHbIE aKLUK
HOMWHaNbHOM cToMMocTbto 10 90/91 pyb6. Kaxxaaa B KONMYecTse
31 854 080 wTyK Ha 0buyto cyMMy MO HOMUHANIBHOM CTOMMOCTM
350044 835 15/91 pyb. MpuBunernpoBaHHble akLm He
pasMellanncb. AKLUUKM B nybnnyHom obpalleHnn He HaxoaaTcs,
TeKylLLas pbIHOYHAasA CTOMMOCTb MO HUM He onpeaensnace.

Ha 31.12.2018 r. AO AC3 npuHagsiexar Ha npase
COB6CTBEHHOCTU LieHHble ByMaru / 4onn B yCTaBHOM
KanuTane cnenyroLmnX Xo3MCTBEHHbIX 0OLLEeCTB:

1. AKuMoHepHoe 06LecTBO NHXMHUPUHIOBAs
koMnaHuna «AC3» (AO VK «AC3I»).
Hong yuyactna AO AC3 B yctasHoM kanutane AO UK «AC3I»
cocTtaBnsieT 99,9999998% (100% MuHyc 1 akums).
Hons ronocyrowmx akumin, npuHagnexawmx AO AC3, —
99,9999998% (100% MUHyC 1 akums).

2. AKUMOHepHoe 06LecTBO «ATOM3IHEPronpPoOeKT»
(AO «ATOM3HEpPronpoeKT»).
Hong yuyactna AO AC3 B yCTaBHOM KanuTasne
AO «ATOoM3HepronpoekT» coctaBnaet 99,999999935%
(100% MuHyc 1 akumst). [Lons roNocyoLmx akLUum,
npuHagnexawmx AO AC3, — 99,999999935%
(100% MuHyc 1 akuus).

3. AKUMOHepHoe 06L1ecTBO «Hay4Ho-nccnenoBaTebCKuii
N MPOEKTHO-KOHCTPYKTOPCKUI MHCTUTYT SHEPreTUUYECKNX
TexHonornn «<ATOMIMPOEKT» (AO «<ATOMIMPOEKT»).
Lona ydyactna AO AC3 B ycTaBHOM KanuTane
AO «ATOMIPOEKT» coctaBngaet 99,999999919% (100%
MUHYC 1 akuma). [lons ronocyowmx akLun, npuHaanexalimnx
AO AC3, — 99,999999919% (100% MuHyc 1 akumsa).

4, MybnnyHoe akLMoHepHoe 06LLLECTBO «IDHEProCneLMOHTaX»
(MAO «3HeprocneLMoHTaX»).
Lona yvyactna AO AC3 B yctaBHOM Kanutane MAO «3Hepro-
CneuMoHTax» coctaBngaeT 99,9565%. [lonsa ronocyrowmx
akumi, npuHagnexawmx AO AC3, — 99,9565%.
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. AkumnoHepHoe obuectBo «CE3AM» (AO «CE3AM»).

Honga yyactna AO AC3 B yctaBHoM kanutane AO «CE3AM»
cocTtaBnsiet 97,87%. [Lonsa ronocyrLwmx akLumnm,
npuHagnexawmnx AO AC3, — 97,96%.
20.12.2018 . AO AC3 npuobperno B cobCcTBEHHOCTb
y AO «CE3AM» 1 000 06bIKHOBEHHbIX MUMEHHbIX
6e3nokyMeHTapHbix akumin AO «CE3AM» no pmorosopy
Kynnav-npogaxu akumi ot 19.12.2018 r. N2 7701/181060
mexay AO AC3 n AO «CE3AM».

26.12.2018 r. AO AC3 npurobpeno B cobCcTBEHHOCTb
y 0bLecTBa ¢ orpaHNMUYEHHON OTBETCTBEHHOCTbIO «kAMUHA»
(000 «<AMNHA») 113 012 649 06bIKHOBEHHbIX UMEHHbIX
6e3nokyMeHTapHbIx akumin AO «CE3AM» no pmorosopy
Kynnav-npogaxu akumi ot 25.12.2018 r. N2 7701/181078
mexay AO AC3 1 000 «<cAMUHA.

. NUKEM Technologies GmbH (FepmaHus).

Lons yyactna AO AC3 B ycTaBHOM KanuTtane
NUKEM Technologies GmbH cocTtasnset 100%.

. ObuecTBo C OrpaHNUYEeHHON OTBETCTBEHHOCTbIO

«AtomcTponakcnopt-duHaHc» (000 «ACI-PuHaHC»).
Honga yyactna AO AC3 B ycTaBHOM Kanutane
000 «AC3-®unHaHc» coctaBnaet 100%.

. AKKUYU NUKLEER ANONIM SIRKETI

(Typeukas Pecnybnuka).

LOonsa yyactna AO AC3 B yctaBHOM KanuTane AKKUYU
NUKLEER ANONIM SIRKETI coctasnsieT 2,267011%.
[ons ronocyowmnx akumni, npuHagnexawmx AO AC3, —
2,267011%.

17.04.2018 r. AO AC3 nepepano akumu
«MELUAMOP3HEPIOATOM» 3AKPbITOE AKLLMUOHEPHOE
OBLLECTBO (3A0 «MELUAMOP3HEPIOATOM» nnu
3A0 «M3A») (Pecnybnuka ApMeHus) B COBCTBEHHOCTb
aKkunoHepHoMy obuiecTBy «PycaTtom 3Hepro MHTepHeLwHI»
(AO «P3NH») Ha ocHOBaHUK J,OroBOpa Kynan-npoaaxu
LeHHbIXx 6ymar ot 13.04.2018 . N2 7756/172016.
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AO AC3O nepepano akuuwm
«MEUAMOPOHEPIOATOM» 3A0 B cobCcTBEeHHOCTbD
aKuMOHepHOMY obuwecTtBy «Pycatom 3Hepro
MHTepHewHNn» (AO «P3NH») Ha ocHOBaHUM
AOroBopa Kynam-npopaxXu LeHHbIX bymar
oT 13.04.2018 r.»

AuBupeHAHAda NONIUTUKA U OTUET

o BbinnaTte 06bsAB/IeHHbIX (HAYUCNEHHDIX)
OUBUAEHAOOB B OTYETHOM nepuope
MopsaoK BbiNAaTbl AMBULEHOO0B PErynMpyeTcs pa3genom
8 YctaBa AO AC3. HauucneHni n BbinnaTt AUBUOEHA0B

B 2018 rogy He NpoOn3BOANNOCD.

O6wee cobpaHue akuunoHepos AO AC3
CornacHo nyHkTy 12.1 YctaBa ObuwecTBa, BbICWIMM OPraHoMm
ynpasneHus ObuwecTtBa aBnsieTcs obuiee cobpaHme
AKLMOHEPOB (eQMHCTBEHHbIN aKLMOHEP).
B 2018 r. npuHATO 7 peleHnin eANHCTBEHHOTO
akumoHepa AO AC3 no cnefyroLwmm Bonpocam:
- 06 yTBEpXAeHMN YcTaBa AO AC3 B HoBOW
pepakumm N2 13;
» 06 n3bpaHmm Coseta aupektopos AO AC3;
0 pacnpegenenum npmbobinm AO AC3
no pesynstatam 2017 roga;
* 0 COrMacum Ha COBEpPLLEHME KPYMHbIX CAENOK.

CoBeT pupektopos AO AC3
CornacHo nyHkTy 13.1 YctaBa ObuwecTtsa CoBeT
anpekTopoB O6LecTBa ocywecTBnaeT obuiee pyKoBOACTBO
pesatenbHocTbio ObuiecTBa. KonnvecTBEHHbIN COCTaB
CoBeTa gunpekTtopoB Ob6uecTtBa — 5 (NATb) YenoBeK.

B TeueHne 2018 r. gericTBOBanu cneaytoLimne
cocTaBbl CoBeTa aupekTopos ObuiecTBa:

1.C01.01.2018 po 27.06.2018 r. pericTBOBasN COCTaB
CoBeTa AMPEKTOPOB, N3bpaHHbIN pelleHneM eAUHCTBEHHOMO
akumoHepa ObuwecTtBa ot 14.06.2017 r. N2 5:
» bapabaHoB Oner CTaHMCNaBoOBUY;
e ApceeB bopuc Hnkonaesnu;
« Bnacos AnekcaHgp Bavecnasosuy;
- MopopoB Hukonam Npuropbesuy;
e CaBywWwKKUH Bnagnmup Hmukonaesunu.
MNMpepcepnateneM ykaszaHHoro coctaBsa CoBeTta
anpekTopos ObuwectBa 6611 36paH O.C. bapabaHos.

11.C 27.06.2018 0 31.10.2018 r. nencTBOBas COCTaB
CoBeTa AMPEKTOPOB, N3b6paHHbIN pelleHneM eANHCTBEHHOMO
akunoHepa ObuwecTtBa oT 27.06.2018 . N2 3:

« ApceeB bopuc Hukonaesuny;

- banpgapos OMutpuin OpbeBuy;

- BnacoB AnekcaHgp BayecnasoBuy;

- Mopopos Hukonam Mpuropbesuy;

» CaBywkunH Bnagnmnp Hnukonaesuu.
MNpencepnatenem ykasaHHoro coctasa CoseTa
anpekTopos Obuwectsa 6bi1 M36paH B.H. Apcees.

I11. C31.10.2018 r. 0O KOHLLA OTYETHOrO Nepmoaa Aen-
cTBoBas coctaB CoBeTa AMPEKTOPOB, N3bPaHHbIN peLeHNEM
eAMHCTBEeHHOro akumoHepa Obuectea o1 31.10.2018 . N2 6:
» ApceeB bopuc Hukonaesuny;

- banpapos AmMutpun KOpbesuny;

» BuxaHckui Hukonam Mropesuny;

e Bnacos AnekcaHpp Bavecnasosuy;

e CaByWKKUH Bnagnmup Hmukonaesunu.

Mpepcepnatenem ykasaHHoro coctaBa CoBeTa AMPEKTOPOB
O6uwecTtBa 6bin1 M3bpaH b.H. Apcees.

CornacHo n. 12.1.14 Yctasa AO AC3 npuHATHE peLlleHus
o BbInnate uneHam CoseTa anpekTopoB ObLLecTBa BO3Ha-
rpaxkaeHui n (Mm) KoMMneHcaums OTHOCUTCS K KOMMEeTEHL MM
obuero cobpaHust akMoHepoB (eAMHCTBEHHOIO akLMOHEP]).
PelueHWin 0 BbiNsaTe BO3HArpaxgeHuin n (Mnm) KomneHca-
L yneHam CoseTa gupekTopos 3a 2018 rofg He NpUHK-
Manocb. 3a BpeMs OCyLeCTBEeHNst CBOUX (hYHKLMIA YNeHbl
CoseTa gupektopos akunamm AO AC3 He Bnagenu, caenok
¢ O6LecTBOM MO NPUOBPETEHMIO UM OTHYXKAEHWNIO aKLLUIA
AO AC3 He coseplianu.
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Kpatkue 6uorpacdgum uneHos Coseta gupektopos AO ACI
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OJata n MmecTo
poXpgeHuns

APCEEB
Bopuc
HukonaeBuvy

22.09.1971r,,
r. CBepanoBck

BJIACOB
AnekcaHpgp
BsasuecnaBoBuuY

15.02.1985r,,
r. MockBa

CABYLWKWH
Bnagpumup
HukonaeBuu

23.05.1954r,,
r. MockBa
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BANOAPOB
OMutTpui
KpbeBUuu

11.09.1966 T,
r. Nensa-19,
MeH3eHckas obnacTb

BUXAHCKUMN
Hukonawu
MropeBunuy

01.01.1984 r.,
r. LlenkoBo,
MockoBckas 0bnactb

BAPABAHOB
Oner
CTaHucnaBoBUY

(Bxommn B cocTaB Ao 27.06.2018,
npencenarens CoBeTa AYPEKTOPOB)

17.12.1971r.,
r. MockBa

nogoroB
Hukonai
Frpuropbesunu

(Bxogun B coctaB CoBeTa
anpekTopos 4o 31.10.2018)

19.06.1967 .,
r. fTopbKMI

O6pasoBaHue

Bbicwee,

KaHAMAAT TEXHUYECKUX HayK
YpanbCKuii NONUTEXHUYECKNI
MHCTUTYT uM. C. M. Knposa.
®rbOYBI10 Poccuiickas
akagemusa HapoLHoro
X03MCTBA Y rOCYLaPCTBEHHOM
cnyx6bl npu MNpe3vpeHTe PO.
Ypanbckui hepepanbHbin

yHuBepcuteT uM. b. H. EnbumHa.

Bbicwee,

MOCKOBCKWIN MHXEHEPHO-
(hr3nyecknim NHCTUTYT.
MOCKOBCKMI rocyapCTBEHHbIN
WHCTUTYT MeXOYHapOL4HbIX
oTHOLWeHun MU Poccun.

Bbicwwee,

MoCKOBCKUM
aBTOMEXAHWNYECKUI UHCTUTYT.
BcecotosHasa opaeHa dpyxbbl
HapOoA0B aKafeMunsl BHELLHEN
TOpProsnu.

BbicLuee,

KaHOMOAT oPUONYECKUX HayK.
MeH3eHCKMIN NONUTEXHUYECKNN
NHCTUTYT. MeH3eHCKni
rocynapCTBEHHbI YyHUBEPCUTET.
MOCKOBCKWNI (h1HAHCOBbIN
konnepx MmHuctepcTaa
¢hmnHaHcoB Poccun. Akapemums
HapOLHOro X03MCTBa NpPK
MpaBuTenbcTBE PoccuincKon
®depnepauymmn. Poccuinckumi
yHUBepcuTeT Opyx6bl HAPOOoB.

Bbicwwee,

MocCKoBCKMI
roCyLapCTBEHHbIN
YHUBEPCUTET

M. M. B. JToMmoHocoBa.

Bbicwwee,

KaHAnOaT 93KOHOMUYECKMX HayK
MockoBCKasi rocygapCTBeHHas
reosioropasBefoyHas akageMus
nMm. C. Opo)xoHukuma3se.
NHCTUTYT npoctheccnoHanbHbIX
byxrantepos 1 ayaMTOpOB.
BOEHHbIN yHMBEpPCUTET.

Bbicliee,
Huxeropopckum
rocynapCTBEHHbIN
yHUBEpCUTET

uMm. H. 1. Nobauesckoro.

TpyhoBas
brnorpadus

(3a nocnepHue
5 neT)

C theBpansa 2010

no cespanb 2013 . —
OMPEKTOP MO MHXNHUPUHTY,
OMPEKTOP MO Npoaaxam,
KOMMEPYECKUIA ONPEKTOP,
Bpu1O eHepanbHOro gupekTopa
OAO «ATOM3Hepromalu».
02.2013-11.2013 rr. —
NCMONMHUTENbHBbIN
BULLE-NPEe3NOEHT

3A0 «Pycatom OBepcus».
02.2014-11.2016 T. —
anpekTop OenaptameHTa
MexayHapoaHoro busHeca

1 pasBUTUA, 3aMeCcTUTENb
[eHepanbHOro gupeKkTopa —
OMPEKTOP No busHec-pasBUTUIO

OAO «KoHLepH PocaHeproatom».

C11.2016 1. no HacTosALEee
BPeMs — 3aMecTUTeNb
nupekTopa brnoka no passuTuio
1 MexayHapogHoMy busHecy —
oupekTop enaptameHTta
MexayHapogHoro busHeca
lockopnopauun «Pocatom».

C okTs6psa 2010 no ceHTa6pb
2015 . — cTapwui MeHemxep
oTAEeNa permoHasbHoOro
pasBUTKSA N CTPATErMUYECKNX
napTHepcTs denaptameHTa
MexayHapogHoro busHeca.

C ceHTs16ps 2015 no ceHTH6Pb
2017 r. — HaYanbHWK oTOENa
pernoHanbHOro pa3BuTms

N CTpaTernyecknx NapTHepPCTB
LenapTaMeHTa MexayHapoLHOro
6usHeca, c ceHT6ps 2017 1.

no HacTosiLee Bpems —
3aMecTUTeNb ANpeKTopa
LenapTaMeHTa MeXAyHapOLHOro
ObusHeca — Havas/bHUK oTOena
rnobanbHOro pasBuUTUS

N CTpaTernyecknx NapTHepPCTB
lockopnopauun «Pocatom».

C2007n02011r.

pabotan B 3A0 AC3:
pyKoBOOMTENb annapara
npesvaeHTa (2007-2008 rT.);
BULE-NPEe3NLEeHT
(2008-2010rr.);

nepBbIi BULLE-NPE3NOEHT
(2010-2011rT).

Casrycta 2013 r.no

HacTosiLLee BpeMs paboTaeTt
Buue-npesvaeHTom AO AC3

Mo COBMECTUTESILCTBY.

C 2012 r. no HacTosiLLee BpeMms
BO3rnaBnsieT MoCKOBCKUI
thunman AO UK «AC3»: nepBbiit
3aMecTuTeNb AMpeKTopa —
OMpeKTop MOCKOBCKOro
thvnmnana (no 11.2012r.);
CTapLUMi BULLE-NPE3NOEHT —
omnpektop MocKoBCKOro hunuana
AO VK «AC3» (11.2012-
09.2018 rT.); BULIe-NPEe3naeHT —
ounpekTop MockoBckoro hunnana
AO MK «AC3» (c 09.2018 .

Mo HacTosiLLee BPems).

C 2012 r. no HacTosLee BpeMS
pabotaet B [ockopnopawmm
«Pocartom».

C 2012 nomapT 2015T. —
3aMecTuTeNb AMpeKTopa
LvipeKkumn no sgepHo-
OPY>KEMHOMY KOMMJIEKCY.

C mapta 2015 no anpenb

2018 r. — pykoBoguTenb MNpoekT-
Horo ocimca «PasBuTre npouns-
BOLCTBA NPOAYKLIMWN rpaXKaaH-
CKOrO Ha3HaueHus».

C anpeng 2018 no aHBapb

2019 r. — Ha4YanbHUK YnpasneHus
peanusaumm HoBbIx G3HeCOB.

C aHBapsa 2019 r. no HacTosLee
BpPeMs — 3aMeCcTUTeNb AUPEKTOPA
Brioka no pasBuTHIO U MEXLyHa-
pPOoHOMY 6U3HECY — HaYaNIbHUK
YnpaBneHus NoAaepKKM HOBbIX
6usHecos lockopnopauum
«Pocartom».

12.2011-07.2012 rr. — 3amecTuTENb
[eHepanibHOro AMpeKTopa Mo passu-
110 000 «3HeproCTpumCepBuc».
09-11.2012 rr. —3aMeCTUTeNb Ha-
YasnbHuKa yripasneHus OAO «A3CK».
11.2012-06.2015 rr. —3amecTuTenb
HavanbHMKa ynpaBneHus —
HavanbHWK oTAena PopMmnpoBaHNS
WHBECTULLMOHHbIX NPOrpamMMm v B3an-
mopenctaus c OVIB 1 cybbekTamn
3MEKTPO3HEPreTUKM YNpaBneHus
WHBECTULMAMM B KanuTaslbHble
BJTOXKEHWS CO CTOPOHbI rocyaap-
cTBa [ockopnopaumm «Pocatom».,
06.2015-12.2016 rr. — 3amecTuTENb
OMpeKTopa no passuTuMo YactHoro
yupexaeHusa lockopnopaumm «Poc-
aTom» «OTpacneBon LIEHTP Kanu-
TaIbHOro CTPOUTENBCTBA.
12.2016-08.2018 rr. — 3amecTuTENb
OMpeKTopa Mo KanuTasbHbIM BJIO-
YKEHNAM — HaYaSIbHMK yNpaBeHus
lockopnopaummn «Pocatom».
08-09.2018 rr. — 3aMecTuUTENb
OMpPEeKTopa No KanutasibHbIM BlOXe-
HWSIM, FOCYyAapPCTBEHHOMY CTPOM-
TeNbHOMY HaA30pYy W rocyaapCTBEH-
HOW aKcnepTuse fockopnopawmm
«PocaTtom».

C ceHTs6psa 2018 r. no HacTos-

Liee BpeMsa — BULLe-NPe3naeHT

Mo KanmTasibHOMY CTPOUTENBCTBY
AO VK «AC3I».

C uiong 2011 no utons 2014 r. —
anpekTtop KasHavencTtea
[ockopnopauunmn «PocaTtom».

C nrona 2014 no mapt 2018 . —
OMPEKTOP MO PasBUTUIO

N PECTPYKTYpU3aLnn
lockopnopaumm «Pocatom».,

C mapTta 2018 r. no HacToswee
BPEMS — NepBbIi 3aMeCcTuTeNb
[eHepanbHOro gupekTopa
AKLMOHepHOoro obuecTea
«ATOMPELMET30/10TO».

C anpensa 2011 r. no HacTosiLLee
BpeMs paboTtaeT B AO UK «ACI».
C anpens 2011 no Hosi6pb

2012 r. — Ha4YanbHWK [MaBHOro
(hrHaHCOBO-3KOHOMNYECKOTO
yrnpasneHus.

C Hos16pst 2012 no sHBapb

2014 r. — AMpPEKTOP Mo 3KOHO-
MUKe 1 (PHAHCaM — HaYaslbHUK
ynpasneHus.

C aHBapsa 2014 no pekabpb
2014 r. — gMpeKTop no 3KOHOMU-
Ke, MaHMPOBaHWIO 1 (IMHAHCaM.
C nekabps 2014 no pekabpb
2015 r. — BuLE-Npe3naeHT

Mo 3KOHOMMKeE U hHaHCaM.

C nekabps 2015 no ceHTA6pb
2018 r. — cTapLumm BuLLe-nNpe3u-
[EHT Mo 3KOHOMUKE U (hrHaHcaM.
C ceHTa6psa 2018 r. no HacTosiLLee
BpeMsl — CTapLumii BULLe-Npe3n-
[EHT Mo KOpnopaTuBHbIM
yHKUMAM.
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KopnopaTuBHOe ynpaBlneHue

Cucrtema kopnopatuBHoro ynpasneHmsa AO «ATOM3HepronpoekT»

4 5

23 36

EFrOPOB
JleoHup
BaneHTUHOBMUY

Mpencepatenb CoseTa
ANPEeKTOpoB
McnonHnTenbHbIN AMpeKTop
AO «ATOM3HEpPronpoeKkT»
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e ........ seeees 06u.|,ee c06paHue aKLMUOHepoB ...... 9 PelwweHws, B TOM yuKcrie no Bonpocam

VAN _> CoBeT AUpPEKTOPOB

(ocywecTenaeT obliee pyKOBOACTBO
NeAaTeNbHOCTbI0)

AKCEHWH

3pyaph
AnekcaHpapoBUuY

3amecTuTens AupekTopa

no ynpaBfieHWO CTOMMOCTbHO
3apyberkHbIX MPOEKTOB

AO UK «ACI»

nongak
Uropb
EdhumoBuu

3aMecTuTeNb HavabHMKa
yNpaBneHuns KanutaabHOro
cTpouTenbcTea

AO NK «AC3I»

9KOHOMUYECKOro, aKonorn4yeckoro
M coumMasibHOIro Xxapakrtepa, obsa3aTenbHbI

N9 MCnosiHeHus npesnaeHTom ObuiecTBa.

AMYXA
Onbra
EBreHbeBHa

CUHULUUH
Bnapumup
BuktopoBuu

OvpekTop OvpekTop
no afAMUHUCTPATUBHbLIM no 3KOHOMUKE ¥ hHaHcaMm
Bonpocam AO «ATOM3HEPronpoeKT»

AO «ATOM3HEPronpoeKkT

2018 | TopmoBOW OoTuUeT

......................... —> Ynpaenswouwas opraHusauunsa AO UK «ACI»

(ocyuiecTBnaeT NOHOMOUNS €ANHONNYHOTO
NCMOJTHUTENbHOIO OpraHa)

PyKoBoAMUTENM BbICLIEro paHra
M apyrue coTpyaHUKHM

§ GRI 102-5

OpraHusaunoHHo-npasoBas hopma AO «ATOM3HeEpPro-
NpoeKkT» — HenybMyYHoe aKLMoHepHoe 06bLLLecTBo.

B cooTtBeTcTBMK C YcTaBOM AO «ATOM3HEPronpoeKT»
opraHamu ynpasneHus ObuwecTsa aBnsitotcs: obwee
cobpaHue akunoHepoB; CoBET OMPEKTOPOB; €AUHONTUYHBIN
NCMONHUTENbHbIV opraH (feHepanbHbIA AMPEKTOP).

MNMonHoMouunsa leHepanbHOro AMPEKTOpa OCYyLLLECTBNAET
ynpasngtowasa opraHusaumsa — AO UK «ACI».

BbicLunin opraH ynpasneHusa akLMoHepHoro obuecTea —
obuyee cobpaHmne akLMOHEPOB, OHO JaeT nopy4deHus CoBeTy
ONPEKTOPOB NMBO ncnonHUTeNbHOMY opraHy ObuecTsa
0 peLLeHnn BONMPOCOB, B TOM YNC/I€ IKOHOMUYECKUX,
3KOJIOTMYECKMX U coLmanbHbix Npobnem. McnonHUTeNbHbIN
OpraH opraHusyeT UCMONIHEHNE PeLUeHWI BbICLUMX OPraHoB
ynpaeneHus ObuiecTsa (obuiero cobpaHmsa akuMoHepoB
n CoBeTa OMPEKTOPOB) NyTEM AEeNErMpoBaHNS PYKOBOAUTENAM
BbICLLEr0O paHra v opyrum cotpynHukam ObuiecTsa B nopagke
cT. 185-189 NpaxxpaHcKoro kogekca PO yepes UHCTUTYT
LOBEPEeHHOCTEN.

MpounbHble kKoMUTETbI NP CoBeTe AUPEKTOPOB
He co3gaBanucb. [11aHOB MO X CO34AHMI0 HET.

PeBun3noHHasa komuccusa B AO «<ATOMIHEPronpoeKkT»
oTcyTcTByeT. OpraHbl ynpaBneHus O6uiecTBa opraHmsyoT
N OCYLLECTBNSOT BHYTPEHHNIN KOHTPOJIb COBEPLUAEMBbIX

......... —> OpraHusyeT ncnonHeHne peweHuin OpraHos ynpasieHus

nyTeM BblAauu NopyyeHuii, MsgaHus Npukasos
N pacrnopsiKeHni, a TakKe NyTeM AenernpoBaHms
NOJTHOMOYMIN Yepes UHCTUTYT OOBEPEHHOCTEN.

[Ons exxeMecauHom OLEeHKN pe3ynbTaTUBHOCTM TOM-
MeHe[XepoB NPUMEHSETCSA CUCTEMA OLLeHKM MO

""""" % BbIMOJIHEHUIO ONEepPaTUBHbIX nokasaTenen OesaTeNbHOCTH.

B kauecTBe rofoBOM OLLEHKN Pe3yNbTaTUBHOCTU
npumeHsetca cuctema Kra (nogpobHee o cucteme KIa
CM. B pasgene «Yenoseueckuin kanutan»). [ng oueHKu
Pe3yNnbTaTUBHOCTU B NepcnekTmnee No ANTeNbHOCTHU bonee
OLHOrO rofa NPMMEHSITCS MPOEKTHOE M CTpaTernvyeckoe
NpeMupoBaHMe C COOTBETCTBYHOLWMMM MOKa3aTeNsaMu.

(haKTOB XO3A9MCTBEHHON OeATeNIbHOCTN B COOTBETCTBUM
C BHYTPEHHWUMM [OKYMEHTaMN 1 JIOKaSIbHbIMM
HOpMaTMBHbIMK akTaMu ObuecTsa.

YctaB AO «ATOM3HEPronpoeKT» AOCTYMNEH Ha CTpaHuLe
no agpecy: http://www.e-disclosure.ru/portal/files.
aspx?id=19524&type=1.

CeBepneHUsa o peecTtpopepxartene
AO «ATOM3HEPronpoeKT»
AKuMoHepHoe obuecTBo «HesaBucrMMas
peructpartopckas komnaHusa P.O.C.T.».

CokpalleHHoe (hpMeHHOE HanMeHOoBaH e
perucTtpatopa: AO «<HPK — P.O.C.T.».

MecTo HaxoXaeHus perncrpartopa:

r. MockBa, yn. CTpoMbIiHKa, 4. 18, kopn. 13.

Homep nuueH3nm npoeccroHanbHOro y4acTHmMKa
pbIHKa LEeHHbIX ByMar Ha ocylecTBneHne 0eaATeNlbHOCTH
Nno BeAEHUI0 peecTpa BNagenbLeB MMEHHbIX LeHHbIX byMmar:
N2 045-13976-000001.

Hata Bbigaum nuuensmn: 03.12.2002 r.

Cpok pencTBus nuueHsumn: 6es orpaHMyeHmns
cpoKa LencTeus.

OpraH, BblgaBLwmn nuueHsnto: GegepanbHas KoMmuccus
no ueHHbIM bymaram (PKLB Poccun).
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KopnopaTuBHOEe ynpaBlieHue

AKLMUOHEepPHbIW Kanurtan

M LeHHble 6yMarmu

Pasmep yctaBHoro kanutana Obuectsa

coctaBnsiet 1 547 504 159 pybnen.

AO «ATOM3HeEpPronpoeKT» pasmelLleHbl 06bIKHOBEHHbIE
nMeHHble 6e300KyMeHTapHble aKL MM HOMUHATbHON
ctommocTbio 1 (OaunH) pybnb Kaxkgas B KoinyecTse
1547 504 159 wTyK Ha 06LLy0 CYMMY MO HOMUHANIBHON
ctoumocTtn 1 547 504 159 py6. MNpuBmnermpoBaHHble
aKLMKM He pasmeltanmce. AKumm B nybanMuHoM obpatteHmnm
He HaxXoAsATCH, TEKYLLAA pPbIHOYHAA CTOMMOCTb
no HUM He onpepenanacs.

AkunoHepamun AO «ATOMIHEPrONpPOEKT» ABNAOTCS
AO AC3 (100% MuHyc 1 aKuus, 4TO cocTaBnsieT
99, 999999935%) n AO UK «AC3» (1 akuusg,
yTo cocTtasnsietT 0,000000065%).

Ha 31.12.2018 r. AO «<ATOM3HEpPronpoeKkT»
npuHagnexart Ha npaBe cOBCTBEHHOCTU LEeHHbIe
byMaru cnegyoumx KOMnaHuin:

1. AKumnoHepHoe obwecTtBo Cneumanm3npoBaHHoOe
CTPOUTENbHO-MOHTAXHOE yrnpaBneHne
«JleHaTOM3HeprocTpomn», 4oNa y4acTus
AO «ATOM3aHepronpoekT» coctaBnget 99, 999%.

2. AkumoHepHoe obuecTtBo «CaHkT-leTepbyprckui
Hay4HO-MCCNeno0BaTeNbCKNN N3bICKATENbCKUM
WHCTUTYT «IHEPromn3bICKaHUA», [ONA y4acTug
AO «ATomaHepronpoekT» coctasnseT 100%.

3. AKUMOHepHOoe 0bwecTBO MHXNUHUPUHIOBAs KOMMaHMWS
«AC3», ponsa yyactna AO «<ATOM3IHEPronpoeKkT»
coctasnset 0,0000002%.
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OuBupeHpgHaa NoONMTUKA U OoTUeT

o Bbinnate o6bABNEeHHbIX (HAUUCNEHHbIX)
AUBMAEHOOB B OTYETHOM nepuope
MonoxeHune 0 AMBUAEHOHOW NONNTUKE

B AO «<ATOM3HepronpoekT» He pa3pabaTbiBanoch

N He YTBEPXKAanoCh.

Mopspok Boinnathl AuBnaeHnos AO «ATOM3IHEPronpoeKkT»
perynupyeTtcs pasgenom 8 YctaBa ObuwecTBa (pegakuus
o1 28.08.2017 r., pata rocynapcTBeHHOM perucrTpaumm —
10.10.2017 r.).

B oTueTHOM Nepuofe AMBUAEHbI MO aKLUAM
He 06BABNAANCH M HE BbINA4YMBauCh.

O6uwee cobpaHue akuUOHEepoOB
AO «ATOMI3HEepPronpoeKkT»

{ GRI 102-25

CBeneHns 0 KOHTPONMPYIOLLEM aKLMOHEepe packpbiBatoT-
€ B cnuckax admnmpoBaHHbIX 1L, 1 B fTo4oBOM oT4HeTe
AO «ATOM3HEPronpoeKT».

{GRI 102-29, 102-30

B komneTeHuMto obuiero cobpaHns akLLMOHEPOB BXOAAT
Hanbonee BaXkHble M 3HaYMMble Bonpockl. Ha rogoBom 06-
wem cobpaHum aKLLMOHEepPOB MO pe3ysibTaTtaM PacCMOTPEHUS
nToroB gestenbHocTu ObuwecTBa 3a rog obuiee cobpaHue
aKLMOHEPOB BbIABASET 9KOHOMUYECKNE, IKONOTNYEeCKne

M coumanbHble BO3AENCTBUSA, PUCKM U BOSMOXHOCTHM yNpaB-
NIeHUN UMK, Nocne yero gaet nopyyeHns CoBeTy OUPEKTOPOB
nnbo ncnonHUTEeNbHOMy opraHy ObuiecTBa o peleHum
KOHKPEeTHbIX 3aga4. MIcnoNHUTENbHbIN OpraH opraHusyeT
NCNONTHEHME PeLLEHMWI BbICLLEro opraHa ynpasieHus
ObuecTBa NyTeM U3OAHUSA NPUKA30B, PACMOPSIKEHUN,
BblAaun MOPyYEeHUN.

2018 | TopoBOWM OTuUeT

B 2018 rony CoBeToOM AUpPEKTOPOB
NMPUHATO peweHne 06 OTKPbITUM
bunmnana AO «ATOMBHEPTONPOEKT»

B HapoaoHoun Pecnybnuke baHrnapgeuw»

CoBeT oUMpeKTOpoOB
AO «ATOM3HEepPronpoeKkT»
B TeueHune 2018 ropa gericteoBan cnenyroLwmn coctaB
CoBeTa gupekTopoB ObuwecTBa, n3bpaHHbIN BHEOUEpPEOHbIM
obwmm cobpaHmnem akumoHepos Obuwectea 25.10.2017 .
(npoTokon BHeouyepenHoro obuero cobpaHma akLMOHEPOB
ObuwectBa o1 25.10.2017 r. N2 5) 1 rogoBbIM 06LW UM
cobpaHuem akumnoHepoB ObuwecTa ot 21.06.2018 r.
(npoTokon rogoBoro obuiero cobpaHust akLLMOHEPOB
ObuwecTBa oT 21.06.2018 . N2 9):
e EropoB JleoHng BaneHTUHOBKUY

(Mpepcenatenb CoBeTa AMPEKTOPOB);
e CUHMUMH Bnagnmnp Buktoposuy;
e Imyxa Onbra EBreHbeBHa;
e AKCeHWH dayapna AnekcaHopoBuy;
e Monsak Nropb EpumoBnu.

{ GRI 102-24

Mopsapok BbiaBMKeHUS M oTbopa KaHOMAATOB B YSEHbI
BbICLLEro opraHa KOprnopaTMBHOIO yNpaBieHns n ero
KOMMUTETOB, a TaKXe KPUTEepUK, NCNosb3yeMble NMpu
BblABMXEHUN 1N 0TOBOpE UIEHOB BbICLLIEro PyKOBOAALLEMO
opraHa yCcTaHOBJIEHbl B COOTBETCTBUW C OMCTBYIOLWNM
3aKkoHoOaTeNbCTBOM M YcTaBoM AO «ATOM3HEPronpoeKkT»
(pepakuwns ot 28.08.2017, pata rocyaapCTBEHHOM
pernctpaumm — 10.10.2017 r.), npu 3ToM thakTop
HEe3aBMCMMOCTU He yunTbiBaeTcs. KntoueBbiMun

npu otbope kKaHOMOATOB ABNSAOTCS Takue haKTophl,

Kak npodeccnoHanbHasa KBanuhukaums u onbiT

B 9KOHOMWYECKOW, 3KONOrMYECKOM 1N colmarnbHOM
cthepe. KaHgmupatos B COBET AMPEKTOPOB BblABUTAKOT
aKkunoHepbl ObwecTsa.

{ GRI 102-26

B cooTBeTCcTBMU C noanyHKTOM 1 nyHkTa 14.2 YcTaBa

AO «AToM3aHepronpoekT» (pegakums ot 28.08.2017, nata
rocymapcTBeHHom pernctpaumm — 10.10.2017) onpepeneHve
NPUOPUTETHBIX HanpasaeHun geatenbHocTy ObwecTBa OTHO-
cuTcsa K komneTeHuun CoseTa gupektopos ObuwecTsa.

Llenn opraHmsauunm, ee LEHHOCTU U MUCCUS, & TaKXKe ee
cTpaTeruns, NoAnMTUKa 1 3a4a4n B OTHOLIEHUN SKOHOMUYECKO-
ro, 3KOJIOrMYECKOro 1 CoLManbHOro Bo3aencTens paspabarbi-
BalOTCA Ha CTpaTermyecKmx ceccusx, yHacTHMKaMm KOTopbIX
ABNSETCA BbiCWNI MeHemMeHT ObLLecTBa U pykoBoguTENb
ynpasnsatowen opraHmsaunm ObuiecTsa. Mocne obecyxpeHus
OaHHbIX BOMPOCOB LeNv OpraHnsaumm, ee LeHHOCTU U MUCCUS,
a TaKe ee cTparteruns, NoNMTMKa 1 3a4ayn B OTHOLLEHUMN IKO-
HOMMYECKOr0, 3KOJIOMMYECKOr0 U COLMaNbHOIr0 BO3LEeNCTBUSA
aKkyMmynupytoTtcs B fogoBoM oTueTe ObuiecTBa, KOTOPbIN
yTBepxpaetcsa Cosetom gupektopoB ObuiecTsa.
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KopnopaTuBHOe ynpaBlneHue

Kpatkue 6uorpacgum uneHos

CoBeTta pupektopoB AO «ATOM3HEpPronpoeKT»
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HdaTta u MmecToO
poxpoeHus

O6pasoBaHue

TpyhooBasd
bnorpadus

ErFrorPoOB
JleoHup
BaneHTUHOBMUY

MNpencenatens CoBeTa AMPEKTOPOB
McnonHWTenbHbI AVpPEKTop
AO «ATOM3IHEPronpoeKkT»

1956,
r. Knpos

Bbicwee,
KMpOBCKMIA NONUTEXHUYECKUIA
WHCTUTYT.

2010-2012 rr. — leHepasnbHbIN

onpekTop AO «ATOM3HEPronpoOeKT».

08.2012-09.2012 rr. —

CoBeTHUK MeHepanbHOro anpexkTopa
AO «ATOM3HEPronpoeKT».

C ceHTabpa 2012 r. — nepBbIN

3amecTuTesnb NeHepanbHOro AVpeKkTopa

AO «ATOM3HEpPronpoeKT».

CUHUUUH
Bnapumup
BuktopoBuu

OvpekTop
Mo 3KOHOMUKE 1 (hrHaHCam
AO «ATOM3HEpPronpoeKkT»

1961r.,
c. Haropbe, HaropbeBCcKuiA panoH,
flpocnasckas obnactb

Bbicwwee,

KaHAnOAaT 9KOHOMUYECKUX Hayk,
MockoBckui opaeHa JleHnHa
WHCTUTYT MHXXEHEPOB reofesnu,
aspohoToChbeEMKM N KapTorpadmu;
AKapemus HapoaHOro Xo3sincTea
npu MpaBuTtenbcTee Poccuiickomn
®depepauun.

2012-2015 rr. — BUUE-NpPe3naeHT
3A0 «ATOMCTPOMN3KCMNOPT».
C anpensa 2015 r. — 3amecTuTeNb

leHepanbHOro AMpeKTopa no aIKOHOMMKe
n hnHaHcaM AO «ATOM3IHEPronpoeKT».

2018 | TopmoBOW OoTuUeT

AMYXA
Onbra
EBreHbeBHa

OvpekTop
Nno afMVHUCTPATUBHbLIM BONpOCcam
AO «ATOM3HEPronpoeKkT»

1983 r.,
r. YKXykoBcKun,
MockoBckas 06n1acTb

Bbicwwee,
Poccuiickmii rocyfapCTBeHHbIN
rYMaHUTapHbIA YHUBEPCUTET.

2012-2014 rr. — gpupekTop OenaptameHTa
aOMUHUCTPATUBHO- XO3MCTBEHHOTO
obecneveHnsa AO «<ATOM3IHEPronpoeKT».

C aBrycta 2014 r. — gnupekTop

no afiMMHUCTPaTUBHbIM BOMpPOCaM.

AKCEHWH
3pyaph
AnekcaHnpposuu

3amecTuTenb gupeKTopa
Mo ynpaBieHNo CTOMMOCTbHO
3apybexHbix npoekToB AO MK «AC3»

1960r.,
r. MockBa

Bbicwee,
MOCKOBCKW FOPHbINA MHCTUTYT.

2012-2015 rr. — gupekTop

no skoHoMuMKe AO «ATOM3HEPronpoeKT».

C anpenga 2015 r. — 3amecTuTeENb
OVpeKTopa Mo yrnpasneHuto
CTOMMOCTbHO 3apybeXxHbIX MPOEKTOB
AO VK «AC3I».

nonsak
Uropb
EdpumoBuu

3amecTuTeNb HavanbHMKa ypaBrieHus
KanuTasibHOro CTPOUTENBLCTBA
AO NK «ACO»

1958 r.,
noc. lWanakywu, HAHOOMCKWIA panoH,
ApxaHrenbckaa obnacTb

Bbicwee,
TONbATTUHCKUIA
NOMNTEXHUUYECKUI UHCTUTYT.

2007-2015 rr. — Ha4YaNnbHUK ynpaBAeHus
KanuTasbHbIX BIOXEHUN N OTYETHOCTH.

C ¢peBpansa 2015 r. — 3amecTuTeENb
HayasbHMKa ynpaBfieHns KanutanabHOro
cTpoutensbctea AO UK «AC3I».
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KopnopaTuBHOe ynpaBlneHue

CucrtemMma kopnopatuBHoro ynpasneHumsas AO «<ATOMNPOEKT»

2 3

2 O 3 :l_ & _> CoBeT AUPEKTOpPOB

&rinenn cooeee O6wee cobpaHue aKLLUOHEPOB ...... —> PeleHus, B TOM 4ncne no Bonpocam

: 3KOHOMMYECKOr0, 3KONOMrMYECKOro
¥ coLManbHOro xapakTepa, 0bs3aTeNIbHbl
Ans ncnonHexus MNpesnpgertom ObuwecTsa

(ocywecTtensieT obuiee pyKkoBOACTBO
[eAaTeNlbHOCTbHO)

YUneHnbl CoBeTa AUPEKTOpPOB

BYXAPOB
Hukonan
AnekcaHppoBuu

3amecTuTenb gupekTopa
No 3KOHOMUKE

AO NK «ACI» —
Mpeacepatens CoseTta
OMPEKTOPOB
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KasapuH
AnekcaHpp
Muxavnosunu

3amecTuTenb gupekTopa
No NMPOEKTUPOBAHUIO
AO NK «AC3I»

HoBukoBa
Onbra
KOHCTAHTUMHOBHA

[OvpeKTop no ynpasneHunto
nepcoHanom
AO «<ATOMIMPOEKT»

UNnbUHCKUN
KoOHCTAHTUH
Muxannosuu

OupekTop CaHKT-
MNeTepbyprckoro
NPOEKTHOr0 MHCTUTYTA
AO «<ATOMIMPOEKT»

WacdanoBuu
Hatanbsa
BopucosHa

Buue-npesnpeHT

Nno NepcoHasny n BHYTPEHHUM
KOMMYHMKaLWAM

AO VK «ACI»
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........................ - Ynpaenswouwas opraHusauunsa AO UK «ACI»

(ocywiecTBnseT NOAHOMOUMNS eAUHONUYHOTO
MCMNOJTHUTENbHOTO OpraHa — [eHepasibHOro AMpeKTopa)

2

PyKkoBoaMUTENM BbICLIEro paHra
M Apyrue coTpyaHUKHM

§ GRI 102-5

®opma cobecTBeHHocTH BnageHmns AO «<ATOMIMPOEKT» —
yacTHasa cobcTBeHHOCTh. OpraHmnsaLmnoHHo-NpasoBas hopMa —
HenybanyHoe akuMoHepHoe obLecTBo.

Bbiclinmm opraHom ynpaeneHus saensieTcs obuiee cobpaHue
AKLMNOHEPOB.

CoBeT AMpPEKTOPOB ocyLLecTBAsSeT obLee pyKOBOACTBO
neaTtenbHocTbio ObwecTBa.

MoNHOMOUMSA egUHOMNYHOIO UCMOSTHUTENBHOMO OpraHa
AO «ATOMIMPOEKT» nepepaHbl ynpasBnstoLwen opraHmsaumm —
AO UK «AC3». leHepanbHbI gupekTop (ynpasnsawoLwas
opraHusaumsa) nogotyeteH CoBeTy AMPEKTOPOB N 06LLEMY
cobpaHuto akunoHepoB AO «ATOMIMPOEKT».

KomneTteHums opraHos ynpasneHms AO «ATOMIMPOEKT»
OTpaXkeHa B yupeauTenbHbix 4okyMeHTax AO «ATOMIMPOEKT».

KoMneTeHUNss opraHoB ynpaB/ieHMs OTpaXkeHa B yuYpeau-
TeNbHbIX OKYMEeHTax kitoueBblix ObwecTB MHXUHUPUHIOBOIO
auBn3noHa lockopnopaunm «Pocatom».

B cooTtBeTCcTBMN C DepepanbHbiM 3aKOHOM 0T 26.12.1995 .
N2 208-®P3 «06 aKLMOHEPHbIX 06LLECTBaxX» BbICLLUMM OpraHoM
ynpaBfeHnsa akunoHepHoro obuecTsa aBnseTcs obuiee cobpa-
HWe aKLMOHEepOoB, KOTOpoe faeT nopyyeHnsa CoBeTy OMpPeKTo-
poB (B C/lyyae ero oTCyTCTBMS — HaNPsiMyto UCMOSTHUTENIbHOMY
opraHy ObuiecTsa), N1Mbo ncnonHUTENbHOMY opraHy ObliecTBa
0 pEeLLIeHNM BONPOCOB, B TOM YKC/Ie 3KOHOMUYECKMX, IKONOrn-
YECKMX 1 coumanbHbix Npobnem. MicmonHWTeNbHbIM OpraH op-
raHW3yeT UCMOJTHEHWE PELLIEHUI BbICLIMX OPraHOB yrNpaBieHns
ObuiecTBa NyTeM AenerMpoBaHns pyKOBOAMUTENAM BbICLLIErO
paHra u opyrum cotpygHukam OblwecTs B nopsigke cT. 185-189
IpaxkpaHckoro kogekca P® vyepes MHCTUTYT LOBEPEHHOCTEN.

........ —> OpraHu3yeT 1CnonHeHne peWweHnin OpraHos yNpasneHus

nyTeM BblAauu NopyyeHuii, MsgaHus Npukasos
N pacrnopsiKeHni, a TakKe NyTeM AenernpoBaHms
NOSTHOMOU M YUepes UHCTUTYT LOBEePEeHHOCTEN

N5 exxeMecauyHoM OLeHKN pe3ynbsTaTUBHOCTM TOM-
MeHeXXepOoB MPUMEHSETCS CMCTEMA OLLEHKM MO

"""" % BbIMOJIHEHWIO ONEPaATUBHDbIX nokasaTenien 0esTesbHOCTU.

B kauecTBe rogoBOM OLEHKN pe3ybTaTUBHOCTY
npumeHsietca cuctema Kra (nogpobHee o cucteme KIMa
CM. B pasgene «Yenoseyeckuin kanutan»). [ns oueHku
pe3ynbTaTMBHOCTM B NEPCMNEKTMBE No anuTenbHocTu bonee
OLHOr0 rof,a NPUMEHSAITCS MPOEKTHOE M CTpPaTernvyeckoe
NpeMupoBaHMe C COOTBETCTBYHOLWMMM MOKa3aTeNaIMM.

PeBun3noHHasa komuccua B AO «<ATOMIPOEKT» oTcyTcTBYET.
OpraHbl ynpasneHusa AO «<ATOMIMPOEKT» opraHusytoT
N OCYLLECTBNSOT BHYTPEHHNI KOHTPOJIb COBEPLUAEMbIX (haKTOB
XO35/ICTBEHHOW AeATEeNbHOCTN B COOTBETCTBUM C BHYTPEHHUMN
LOKYMEHTaMU 1 NTOKasbHbIMW HOPMAaTUBHbBIMW aKTamu
AO «<ATOMITPOEKT».

KomuTteTbl n komuccum npu CoBeTe ANPEKTOPOB
AO «<ATOMIMPOEKT» He co3aaHbl.

YcTtaB ObuiecTBa AOCTYMNEH Ha CTPaHMLLE B CETU
NHTepHeT no agpecy: www.e-disclosure.ru/
portal/files.aspx?id=20205&type=1).

CeBepeHusa o peectpopepkarene AO «<ATOMIMPOEKT»

AKLMOHepHoe obLecTBoO «HesaBuncrmas
pernctpaTtopckas komnaHusa P.O.C.T.».

CokpalieHHoe hpMeHHOEe HaMMeHoBaHKe perucTpaTopa:
AO «HPK — P.O.C.T.»;

MecTo HaxoXAeHUs perncrparopa:

r. MockBa, yn. CTpombiHKa, 4. 18, kopn. 13.

Homep nuueH3snm npodheccnoHanbHOro yd4acTHMUKa pblHKa
LeHHbIX ByMar Ha ocylecTBfieHMe OesTelbHOCTM MO BEAEHMIO
peecTpa BnajesnbLeB MMEHHbIX LleHHbIX Bymar:

N2 045-13976-000001.

HaTta Bbigaun nuuensmn: 03.12.2002 1.

Cpok poencTeus nuueHsnm: 6es orpaHnYeHns cpoka
nencrTeug.

OpraH, BblgaBLmi nuueHsuto: GegepanbHas KOMUCCHS
no ueHHbiM bymaram (PKLLE Poccun). 69



KopnopaTuBHOe ynpaBlneHue

AKLMOHEepPHDbIW KanuTan

M LeHHble 6yMarwmu

YcTaBHbIn kanuTtan AO «ATOMIMPOEKT» cocTaBnser
1233576 578 (OguH Munnunapa ABecTv Tpuauatb Tpu
MUIMOHA NATBCOT CEMbOECAT WECTb ThiCAY NATLCOT
CeMblecsaT BoceMb) pybnei, coctoawmn ns 1 233 576 578
WTYK O6bIKHOBEHHbIX UMEHHbIX 6€340KYMEHTaPHbIX aKLLUi
HOMMHanbHOM cToMMocTbio 1 pybnb kaxaas.

Mo cocToaHMo Ha 31.12.2018 KoNM4ecTBo akLUui,
BbIMYLLEHHbIX M MOMTHOCTbHIO OMNJIaYeHHbIX, COCTaBNAET
1233 576 578 06bIKHOBEHHbIX UMEHHbIX 6€340KYMEeHTapHbIX
aKLMI HOMUHANBHOM CTOMMOCTbIO 1 pybnb Kaxkaas.

Akumm AO «<ATOMIMPOEKT» He HaxoaaTca B obpalleHun.
AkumoHepamn ObLecTBa ABASOTCS akLMoOHepHoe obLwecTBo
«ATomcTponakcnopT» (1 233 576 577 06bIKHOBEHHbIX
MMEHHbIX 6e300KyYMeHTapHbIX akunin, 99,999999919%
YCTABHOI0 KanuTana) v akLMoHepHoe obLecTBO
NHXUHMprHroBas koMnaHusa «AC3» (1 06bIkHOBEHHAA
nmeHHasa bespokyMmeHTapHas akumsa, 0,000000081 %
YyCTaBHOIO KanuTana).
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OvBuaeHpHAA NOIUTUKA U OTUeET
0 BbinnaTte o6baABNeHHbIX (HAYUCNMEHHBDbIX)
OVUBUOEHOOB B OTYUETHOM nepuope
B AO «<ATOMITPOEKT» He yTBepxganacb
OVBMOEHOHaa NONUTUKA.

Mopsapok sbinnatbl gusuaeHnos AO «ATOMIMPOEKT» pery-
nupyeTcsa pasgeniom 8 YctaBa ObuwecTtBa, B COOTBETCTBUM
C KOTOPbIM MO pe3ynbTaTtam NepBoro KeapTana, noayrogus,
0EBATM MeCSLLEB OTYETHOMO roga u/mnun no pesynsratam oT-
yeTHoro roga O6LLecTBO BNpaBe NPUHMMaTb PeLLEHUS O Bbl-
nnarte AMBUAEHAOB MO pPa3MeLLeHHbIM aKLLUAM, eClN MHOe
He ycTaHoBneHo PenepanbHbiM 3aKOHOM «06 aKLMOHEPHbIX
obuwecTBax». PelweHune o Bbinnate AUBULEHOOB NO pe3ynbTa-
TaMm NepBoOro KBapTana, Noayroauns n 4eBaTn Mecsues OT-
YEeTHOro roga MoXeT ObITb MPUHATO B TEUEHME TPEX MecsaLeB
nocne OKOHYaHWs COOTBETCTBYIOLWEro nepmnoa. PelueHnem
o BbinnaTe (06bABNEHUM) ANBUAEHOOB O0JIXKHbI ObITb OMNpe-
OeneHbl pa3mMep OMBUAEHOO0B NO aKLMAM KaXA0W KaTeropmm
(Tna), hopMa mx BbINAaThbl, NOPSAOOK BbINAATbl ANBUAEHLOB
B HeLleHeXXHOW popMe, [aTa, Ha KOTOPYHO ONpenenstoTcs
nnua, MetoLLe NpaBo Ha nonyYveHne oUBMAEHAO0B. MNpu 3ToM
peleHne B YacTn yCTaHOBMEHMS OaTbl, HA KOTOPYIO onpese-
naTCa Nuua, MMeroLwme nNpasBo Ha NonyvYeHne oUBUAEHOOB,
NPUHUMAETCS TOMbKO Mo npepioxeHnto Copeta AUPEKTOPOB
ObuwecTBa. Pasmep oMBMaeHO0B Mo pe3ysbTaTaM OTYETHO-
ro roga He MoXeT bbITb 6onblue pasmepa OMBUAEHAOB,
pekoMeHpoBaHHOro Coeetom gupektopos ObwecTsa.

Mo ntoram 2018 r. AMBUOEHObLI HE HAYUCNANUCH
N He BbiMaayMBanuchb.

PeweHwni 0 BbiNaTe BO3HArpaXaeHn YneHam
CoBeTa anpekTopos 3a 2018 rog He NPUHUMANOCh.

2018 | TopmoBOW OoTuUeT

O6uwee cobpaHue aKLUOHEpPOB

AO «<ATOMOPOEKT»

3a otyeTHbIN 2018 rop, BbICLIMM OPraHoM ynpasB/ieHUs
AO «<ATOMIMPOEKT» — Obwmnm cobpaHmeM akLLMOHEPOB,
6b1110 NpoBefeHo 2 3acefaHna B popMe COBMECTHOTO
NpUCyTCTBMSA, B TOM Yncne rogosoe obuiee cobpaHue
aKLMOHEPOB, NS NPUHATUS PeLUeHnn Mo BonpocaM,
OTHECEHHbIM B KOMMNETEHLLMMN BbICLLErO OpraHa
ynpasneHuns Obuwectea — AO «ATOMIMPOEKT».

CoseT pupektopos AO «ATOMNPOEKT»
DyHKUMKM 1 06s3aHHOCTM CoBeTa AUPEKTOPOB

AO «ATOMIMPOEKT» perynupytotcs @3 «O6 aKLLMOHEPHbIX
obuectBax» 1 YctaBom ObuwecTBa. KM3 CoBeTa
anpektopos AO «<ATOMIMPOEKT» He npumeHseTcs.

B TeueHne 2018 ropa gencteBoBas clieqyoLlinii CocTan
CoBeTa anpekTopoB (M36paH pelweHnem eguHCTBEHHOro
akumoHepa AO «ATOMIPOEKT» oT 26.12.2017 r. N2 238;
nepensbpaH pelieHneM rogosoro obuiero cobpaHus
aKumMoHepoB oT 29.06.2018 r. npoTokon N2 1):

» byxxapoB Hukonam AnekcaHgpoBuy,

» KasapuH AnekcaHgp Muxamnnosuu,

» HoBunkoBa Onbra KOHCTaHTUHOBHA,

e UnbnHckun KoHCTaHTUH MunxannoBuy,
» Wadanosuny Hatanba bopucosHa.

YneHbl CoseTa gupektopos AO «<ATOMIMPOEKT» gonu
y4acTus B ycTaBHOM KanuTtane ObliecTsa He umenu
N He MMEeIOT, [0S NPUHALNEXALLNX UM 06bIKHOBEHHbIX
akumm ObwecTtB paBHa 0%. KIMN3 uneHam CeBeTa OMPEKTOPOB
He ycTaHaBnvBancs. BosHarpaxoeHue uneHam CoeeTa
ONPEKTOPOB 3a OTYETHbIN nepunog He Ha4yncnanocb
M He BbINJayMBanoch.
Coenku no NpuobpeTeHnIo UK OTUYKAEHWUIO aKLLUI
aKumoHepHoro obuiecTsa yneHbl CoBeTa OUPEKTOPOB
AO «ATOMIPOEKT» B OTY4ETHOM NepMoae He cCoOBepLUAN.
Mpu CoseTe anpektopos AO «<ATOMIMPOEKT» komuteToB
N/ KOMUCCUI He CO3aaHo.
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Kpatkue 6uorpacgumm uneHos
CoBeTta pupektopoB AO «ATOMINPOEKT»
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HdaTta u MmecToO
poxpoeHus

BYXAPOB
Hukonam
AnekcaHapoBUuY

3amMecTuTesb AMpPeKTopa No aKOHOMUKE
AO UK «AC3» — lNpencenarenb
CoBeTa AMpeKTopoB

25.02.1957r,,
r. KanuHuH

KA3APWUH
Anekcaunpgp
Muxavwnosuu

3amecTuTenb gupeKTopa
Mo MPOEKTUPOBAHUIO
AO NK «ACO»

31.05.1961r,,
r. JleHuHrpag,
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HOBUKOBA
Onbra
KOHCTAHTUMHOBHA

LpeKTop Nno ynpasneHumto
nepcoHanom AO «<ATOMIMPOEKT»

11.06.1971r.,
noc. Ky3abMosioBCKuiA, BceBONOXCKMIA
palioH, JleHnHrpaackas obnactb

UIIbUHCKUN
KOHCTAHTUH
Muxawnosuu

IOupexTop CaHkT-TNeTepbyprckoro
NMPOEKTHOro NHCTUTYTA
AO «ATOMITPOEKT»

24.09.1978r.,,
r. YcTb-KameHoropck,
KasaxcTaH

WADANTOBUY
Hatanba
BopucoBHa

BuLe-npe3naeHT no nepcoHany
N BHYTPEHHUM KOMMYHUMKaLNSM
AO NK «ACO»

15.09.1973 r,,
r. KpacHokaMck,
MepMmckasa obnacTb

O6pasoBaHue

Bbicwee,
JIEHUHIPaACKUIA TOPHBIN UHCTUTYT
uMm. I. B. MnexaHos.a.

Bbicwee,
JIeHWHIpaACKUi NONTEXHUYECKUIA
MHCTUTYT uM. M. . KanuHunHa.

Bbicwwee,

CaHkT-TeTepbyprckuin
rocy[apCTBEHHbIN
3/IeKTPOTEXHUUYECKUIN YHUBEPCUTET
M. B. U. YnbaHoBa (JTeHuHa).

Bbicwee,

CaHkT-MeTepbyprckuia
rOCYAapCTBEHHbIV TEXHOIOrMYECKUI
WHCTUTYT.

Bbicwee,
MNMepMckasa rocygapcTBeHHas
MeguLNHCKasa akageMus.

TpyhooBas
brnorpadus

2011-2012 rr. — CoBeTHUK [eHepanbHOro
ompekTopa OAO «[0N0BHOM MHCTUTYT
«BHUMNIT».

2011-2012 rr. — COBETHUK AMpPEKTOPA
AO «ATOMIMPOEKT».

2012-2013 rr. — 3amecTuTeNb
OMpeKTopa no 3KOHOMUKeE U (PUHaHCaM
AO «ATOMIMPOEKT».

2013-2014 rr. — ®UHAHCOBbIV ANPEKTOP
OAO lonoBHoM NHCTUTYT «BHUMNIT».
07.2014-09.2014 rr. — 3amecTuTenb
OupekTopa hunmana no 3KOHOMUKe

1 puHaHcam AO «<ATOMIMPOEKT»
(coBMecCTUTENbLCTBO).

2014-2016 — 3amecTuTENb
leHepanbHOro ampexkTopa — OUHAHCOBLIN
oupekTop AO «<ATOMIMPOEKT».

C anpens 2016 r. — 3amMecTuTeNb AN-
pekTopa rno akoHomuke AO UK «AC3I»,
OMPEKTOP MO 3KOHOMUKE N hrHaHCaM

AO «ATOMIMPOEKT».

2011-2013 rr. — AUpPEKTOp no

npoekTnposaHuto AO «<ATOMIMPOEKT».

2013-2014 rr. — 3amecTuTENb
[eHepanbHOro AMpeKTopa — ANPEKTOP
mnmnana OAO «[0NIOBHON UHCTUTYT
«BHUMUIT» «CMBA3M».

2014-2015 rr. — 3amecTuTenb
[eHepanbHOro AMpeKTopa — ANPEKTOP
oTaenenns TexHonornn BBIP

AO «ATOMIMPOEKT».

2016-2016 rr. — 3aMecTuUTENDb
leHepanbHOro oMpeKkTopa — AUPEKTOP

no nponssopacTey AO «<ATOMIMPOEKT».

2016-2018 — gupekTop CaHKT-
MeTepbyprckoro NPoOeKTHOro
nHctmutyTa AO «ATOMIMPOEKT»>.

C deBpansa 2018 r. — 3amecTuTENb
ANpeKTOpa No NPOEKTUPOBAHUIO
AO UK «ACI».

2011-2013 rr. — 3aMecTuUTENb
OMpeKTopa Mo yrnpaBieHunto NepCoHanom
AO «ATOMMPOEKT>.

2013-2014 rr. — ANPEKTOP NO yNpaB/ieHUIO
nepcoHanoM OAQ «[0NOBHON NHCTUTYT
«BHUMNIT».

07.2014-09.2014 rr. — 3amecTuUTENb
avpekTopa huamana no ynpasneHuto
nepcoHanom AO «<ATOMIMPOEKT»
(coBMeCTUTENbCTBO).

C okTa6psi 2014 r. — anpeKkTop

no ynpasJfIEHNIO NePCOHANOM

AO «ATOMMPOEKT».

2011-2013 rr. — HavyanbHUK 6topo
TEXHOJIOMMYECKMX PEeLLEHUI A0EPHOrO
ocTtpoBa AO «<ATOMIMPOEKT».
2013-2014 rr. — HavyaNbHWUK OTOEeNa
KOMMJIEKCHOTO NMPOEKTUPOBaHMS
apepHoro octposa AO «<ATOMITPOEKT».
2014-2017 rr. — HaYanbHUK
TEXHOJIOMMYECKOro ynpaBfieHns

AO «ATOMIMPOEKT».

2017-2018 rr. — nepBbIN

3amMecTuTens gupektopa CaHKT-
MeTepbyprckoro NPOEKTHOro NHCTUTYTA
AO «ATOMIMPOEKT».

C cpeBpana 2018 r. — gupekTop CaHKT-
MeTepbyprckoro NPOEKTHOro MHCTUTYTA
AO «ATOMMPOEKT».

2011-2015 rr. — pyKOBOAUTENb NPOEKTa
Anpekunn obyyeHns n passuTtua

000 «EBpasXonguHr».

2015-2017 rr. — AUPEKTOp NO NepcoHany
AO «Hayka n nHHoBaLum».

C ceHT6psa 2017 r. — pupeKTop

no nepcoHany n opraHM3aLnoHHOMy
pa3zsutuio AO UK «AC3».
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ble pe3ynbTaTbl 4eATeNbHOCTN

2018 | TopmoBOW OTueT

Crapwun
BULEe-NpesnaeHT
No KOPNopaTuBHbIM
PyHKLUUAM

Hukonau Mopopos

— Kak Bbl oL,eHMBaeTe OCHOBHbIe pe3ysibTaThl
npouwyioro puHaHcoBOro ropga?

Pap oTMeTUTb, UTO KOHCONMAMPOBAHHAS BbIpyyKa
OMBU3MOHA pocTrrna yposHa 202 mnpga pybnen,
yT1o Ha 15,2% Bbilwe 3Ha4YeHWa nokasaTens

3a npepblaywnin rod. [lona sapybexHom BbIpy4Kn
3a 2018 r. ysenunuunack n coctasmuna 80% ot
obuLero sHaveHus. Mbl IBNeMcs MUPOBbIMMU
nuaepamu B o6nactu ctpoutenbctsa A3C,
noptgens 3akasos B 2018 rogy coctaBun

77 mnpg gonnapos CLUA.

KomnaHusa npoponxaeT pa3BuBaTbes, bnaroga-
psi NepenoBbiM TEXHOOMMSM, BbICOKOMY KauecTBy
Hawero NPoAyKTa Mbl MOAYYUIM MPU3HAHME Ha
MUPOBOM pbiHKe. B 2018 r. 06beM nHBECTUL M
cocTaBun 7,7 Mmappg pybnen, yto B Tpu pasa Bbllle
nokasatensa 2017 roga. OCHoBHble HanpaBaeHUs
WHBECTULMNI — MEXaHM3aLLNsa POCCUMNCKMX N0-
amokK 1 nnouwanok ctpaH CHI (Kypckaa A3C,
Benopycckaa A3C), 3apybexHbix nnowanok (B nep-
Byto ouepenb ASC «Pynnyp»), a Takxke pasButue
NMHPACTPYKTYpPbI (FONOBHbBIX 0CHMCOB U (hUIManos).

[1o 0Q4HOMY M3 BaXKHbIX MOoKasaTenen onepa-
LMOHHOM aeaTtenbHocTn — EBITDA HaM yganocb
[octnub pocta B 21% k 2017 rogy, 4To cTano
BO3MOXHbIM bnarogaps athheKTUBHO BbICTPOEH-
HbIM NpoLeccam yrnpaBreHns 3aTpataMu, a Takxe
COEPXKMBAHMUIO POCTa yNpaB/ieHYeCKNX PACXOL0B.
B 2018 r. nonoxutenbHas gMHaMumka Habnwganach
1 MO ApYroMy nokasaTtesto onepaumoHHon addek-
TUBHOCTM — 3TO MPOU3BOAUTENBHOCTb TPyaa.

— Kak TpaHctopmauusa puBMsmnoHa BAuseT
Ha onepauuoHHyo ahekTusHocTb KoMnanun?

TpaHchopmaLumna — 3To Nporpamma, HanpasieHHas
npexae BCero Ha NoBbllEeHWEe KOHKYPEHTOCMNO-
CcobHOCTM OMBU3NOHA, BaXXHOWM YaCTblo KOTOPOW
ABNAETCA NOBbILLEHNe BHYTPeHHen ahheKTUBHO-
CcTU. C TOUYKMN 3peHmna (OMHAHCOBbLIX Pe3yNbTaToB

3Ta NporpaMma BAuseT Ha Takue nokasaTenum AUBU3noHa,
KaK CKOPPEKTUPOBaHHbIN CBOBOOHbIV AEHEXHbIN

noTok, cobnoaeHne CPOKOB U CTOMMOCTM MO COOPYKEHUIO
A3C B Poccuu 1 3a pybexom, KoHCONMaMpoBaHHas
MapXXMHanbHOCTb nopTdens coopyxeHusa A3C,
NPON3BOANTENBHOCTb TPYAA.

LocTuxeHne pe3ynbTaToB B paMKax NporpamMmmel TpaHC-
thopMaumm nnaHMpyeTcs 3a CHET HECKOJIbKUX MEPONPUATUNA:
COKpalleHNs BpeMeHU NpoTeKaHMsa NpoLeccoB, LM(ppoBu-
3auumn, yCOBEPLUEHCTBOBAHMWSA OPraH13aLMOHHON CTPYKTYpbl
n cucTeMbl ynpasneHus. Mpun 3TOM OCHOBHOWM (hOKYC
nNporpamMmMmbl HaMpaBJieH Ha COKPaLLeHNe CPOKOB
M CTOMMOCTHU coopykeHus AIC.

K
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2018 | TopoBOWM OoTuEeT
KnioueBble pe3ynbTaThl 4eATENbHOCTH

2.1.1. 9KOHOMMUYECKasa pPe3yNnbTaTUBHOCTD

{ GRI 102-7 ittt eeeeeneeeeraaeaes

Bbipyuka, Kommepueckue pacxopbl, MpousBoaunTENbHOCTb TPyAa
Mnpp pyo6. Mnpa pyo6. (no co6cTBEeHHOMY goxony),
MJIH py6./uen.
2018 NN 2 01,9 2018 NN 3,0 2018 NS 3, 8 5
+15,2% -24,8% +3,4%
2017 S 175,2 2017 4,0 2017 S 3,7 3
201 CEEEES 152,9 201 S 3,0 2016 CEEEE 3,30
B 2018 rogy Bbipyyka gocturaet yposHs 202 mnpg, pyb. PocT noka- OCHOBHbIM (haKTOPOM U3MEHEHWNSI KOMMEPYECKIX MeponpusaTus, HanpasneHHble Ha NoBbILLeHWE 3P HEKTUBHOCTH
3atens k 2017 r. coctaBun 15,2%. B cTpykType Bbipyyku Hanbonee 3aTpar SBNSETCA M3MEHEHWE NPON3BOACTBEHHON OCHOBHbIX OMepaLMOHHbIX MpoLeccoB obecneynsaroT
BECOMble A0/ 3aHVMatoT 06beMbl No busHecam YnpasneHve coo- NPOorpammbl 1 ee CTPYKTYpbl. YBEPEHHbIN POCT NPOV3BOANTENBHOCTY TPYAA.
py>KeHneM (CTPoMTENIbHO-MOHTaXHbIe paboTbl) n ObopyLoBaHue.
O6wenponsBoaCcTBEHHbIE Ppacxoapbl, BanoBasi npubbinb, MopTtdenb 3apy6eXxHbiX 3aKa30B,
mnpp pyo6. mnpp pyo6. MApAa ponn.
2018 S 44,4 2018 NN 29,6 2018 S 76,95
+62,4% +36,8% -15,4%
2017 S 27,4 2017 S 21,6 2017 S 90,85 : }
2016 S 2 3,6 2016 S 20,9 2016 92,34 oy : o Ao e | EI

il

[lvHamyika nopTdens 3aKkasoB CBA3aHa C USMEHEHWEM
CTPYKTYPbI NOPTCHENS 1 OCBOEHNEM KOHTPAKTOB.

PocT npubbinu 2018 roga obecneveH HapallmBaHeM obbeMoB
CTPOUTENBCTBA, PeanunsaLmen MeponpuaTUiA MO NOBbILLEHMO
3(hheKTUBHOCTIN OCHOBHbIX OMePaLLMOHHbIX MPOLLECCOB,
BHepeHVEM NMPOEKTOB MO YNPaBIEHWIO CPOKAMU 1 CTOMMOCTbHO
Ha 06beKTax KanuTasibHOro CTPOUTENbCTBA B OTPAC/M
(aBTOMaTM3aLWS yNpaBeHnsi CTOMMOCTbHO).

PocT thakTmueckmx 3atpaT 2018 roga cBA3aH C aKTUBHOM
thason cTpouTenbCTBa UK CTamMeN pasBopoTa paboTt Ha
nnowankax benopycckon A3C, A3C «KypaHkynam» (MHams)
3/6 N2 3, 4, A3C «Pynnyp» (baHrnagew), Kypckoi A3C.

YnpaBneHuecKkue pacxopgbil,
mnppa pyeé.

2018 G S, 3
-2,7%
2017 S 8,6

2016 NS S, 1

CHWKeHVe nokasaTensa obecrneyeHo caepxmBaHmem
UNCNEHHOCTY aIMUHUCTPATMBHO-YMNPaBIEHUYECKOro
nepcoHasa, oNTMMM3aLMen TeKYLLMX 3aTpaT.

Yucrtasa npubbinb,
mnpp, pyeé.

2018 G 21,51

2017 GEEEEED 5,59
201 GEEEED 4,89

MprymHbI pocTa uncTor NPMbbINK MO OTHOLLEHWIO K hakTy 2017 T.
Ha +16 mnppg, pyb. cBs3aHbI C yBenmyeHem ob6bemMoB
CTPOUTENBCTBA, KYPCOBOW NEPEOLIEHKOW, yBENMUEHMEM NpUbbInK,
obecneyeHHbIM peaninsaLmer MeponpuaTUi MO NOBbILLEHWIO
3(hheKTMBHOCTM OCHOBHbIX OMEePaLMOHHbIX NMPOLLECCOB,
BHEAPEHMEM NPOEKTOB MO YNpPaBIeHNO CPOKaMU 1 CTOUMOCTbHO
Ha 06beKTax KanuTalbHOro CTPOUTENbCTBA B OTPAC/IM
(aBTOMaTM3aALMSA YNPaBNEHNA CTOMMOCTbIO).

| +285,0%

............................................................................ o WORC SRR LG SR TR

Mpu6biNb OT OCHOBHOM OEeATeNIbHOCTHU
0,0 BbinjaTbl MPOLEHTOB N0 3ae€MHbIM

cpeacTBaM, HanoroB u amoptusauuu (EBITDA),

mnpg, pyb6.
2018 G 16,8 ]
2017 G 13,9
2016 32,4

B 2016 rozy no peLueHuto Cyaa NpoLLio BO3MeLLeHMe YObITKOB
no ASC beneHe, YTo NOBANSAIO Ha 3HAYEHWE NoKasaTens.

PocT EBITDA B 2018 . cBSi3aH C 3th(heKTUBHbIM BbICTpaBaHWeEM
npoLiecca ynpasneHus 3aTpatamu, a TakxKe CAePXVBaHNEM
pocTa yrnpasieHYeCcKnx pacxofos.




KntoueBble pe3ynbTaTbl 4eATENbHOCTH

BHeppeHue UMPpPOBbIX TEXHONOTUN
B Npouecc ynpaB/ieHUS 3KOHOMUYUYECKOM
pesynbtatTuBHOCTbIO — lpoekT
«AHpopMaLUOHHAA cuMcTeMa ynpaBneHus
KanutalbHbIM CTPOUTENbCTBOM»
(ncyn Kc)
B 2018 roay B n1aHOBOM nopsifKe NPOAOsKanMch paboThl
no peanunsauun npoekta NCYT KC, pesynbtaThl peannsaymm
KOTOPOro 0Ka3blBatOT BAIUSIHME HA BCIO OTPaC/b.
B pamkax npoekta NCYI KC BnepBble B 0Tpacnu
peann3oBaH KoprnopaTuBHbIN (hHAHCOBbIV LWabnoH
Ha HoBoOW nNporpammHon nnatopme SAP S/4 HANA ons
NHXWHUPUHIOBOro AMBU3NOHA C HOBbIMU DYHKLMAMMN:
» Hanor Ha npubbinb;
« Hanor Ha pobaBneHHy CTOUMOCTb;
= YUeT OCHOBHbIX CPenCTB;
» YyeT cneuonexabl u cpencTs MHANBUAYANTbHOM
3awmTbl (CU3);
» YueT cpecTB MMYLLECTBEHHOIO B3HOCA
(bromyxeTHoe hHaHCUpoBaHKE);
e BHYTPUX0391CTBEHHbIE pacyeThl;
» YyeT peaTenbHOCTU 3apybexHbix nnnanos
W NPeLCTaBUTENbCTB;
* YyeT pacyeToB C NEPCOHaNOM.
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3anoxeH hyHOAMEHT NepeBofa yUYETHbIX M aHANTUTUUYECKUX

(hyHKLMIN NO NpOEeKTaM KanuTasbHOro CTPOUTENbCTBA

Ha UM poByo Modenb BeaeHus brusHeca:

» bynyuwee S/4 HANA: cTpaTtermyeckoe HanpasneHue gns SAP
M HOBOE NMOKONeHune nnuHenkn ERP;

» CoBpeMeHHbIe NOAXOAbl K MOCTPOEHMIO KOPNOPATMBHOIO
naHawadgpTa MHHOPMaLMOHHBIX CUCTEM;

» HoBble BO3MOXHOCTK O/1a pa3paboTumka npoueccHbIX
Mopenen BeaeHua busHeca;

- lar B bygyuiee: coenaH 3agen nog, UCnofib3oBaHMe MallunH-
HOro obyyeHne N NPUMEHEHUS NCKYCCTBEHHOIO MHTENNEKT];

« OcHOBa A/15 BHegpeHus HoBenwwmnx peweHunii Ha S/4 HANA,;

» HoBble MHAYCTPUaANbHbIE BOSMOXHOCTU U DYHKLMN;

» HoBble cLeHapum B3aMMOLENCTBUSA C KOPNOpPaTUBHbIMU
cuctemamm fockopnopaumnm «Pocatom» 1 becloBHas
MHTEerpaumnsa c cucteMamm NpoeKTUpPoOBaHumS.

Ona cnctembl MCYTT KC ycTtaHOBMEHO 2 0CHOBHbIX KPI:

1. Konn4yecTBo nonb3oBaTenei, akTMBHO paboTatoLLmnx
B HOBOW MHopMaLMoHHON cucteme. OueHka bynet
npoBefeHa Nocne 3aBepLleHns npoLecca TUPaXUpoBaHus
Ha NpennpuUaATUS VHXUHUPUHIOBOIO ANBU3NOHA
B 2019 rogay.

2. BbiCTpoe 3aKpbITME OTYETHOrO Nepuoa B CUCTEME
He no3gHee 7 (cegbmoro) pabouero gHa cnegytouero
KaneHgapHoro mecsaua. KPI pocturHyT no ntoram
nepsbix 6 Mecaues 2018 roga.

2018 | TopmoBOW OoTuUeT

OCHOBHbIM 3(h(heKTOM NpoeKTa ABNAETCHA TO, YTO BNEpBbIe

B OTpac/iu peann3oBaHbl CKBO3Hble aBTOMaTU3MPOBaHHbIe

npoveccol ynpasneHus MNP, CMP un MNMHP oT ¢hopmMuposaHug

NpoeKkTHoOM noTpebHocTM Jo coaum paboT 3akasumnky —

AO «KoHuepH PocaHeproatom»:

* MacTep-cucTeMa KapTouek NpoeKTHOM npoayKkumn SPF;

= B VICIN KC BepeTcsa YnpaBneH4Yeckui yyeT kaptoyek [r71;

* YNPaB/IEHYECKUI YYeT CTpouTca Ha base Tpex BUAOB
Crnn-anemenToB (CCP, MNpacumk, KOL);

e aBTOMaTU3MPOBAHHOE BbICTaB/IEHNE aKTOB
BbINOMHEHHbIX paboT (KC-2, KC-3);

* nHTerpaunsa c cucteMamm AO «KoHuepH PocaHeproatom»
N 3NIEKTPOHHBIM apXMBOM ByXranTepcKux LOKYMEHTOB;

» Byxrantepckue pokymMeHTbl (NpoBoakK) hopmMmnpyroTcs
B aBTOMaTUYECKOM peXUME;

* CXOOHbIE AaHHble NpoLLecca — CBOAHbIA CMETHbIN pacyeT
L0 ypoBHS nosuumnm JICP/JIC;

= cybnoppanHbie [oroBopbl HOPMUPYHOTCH HA OCHOBAHUM
nosuumn JICP/J1C — dhopmumpyeTcsa pasgenuTtesibHas
BELOMOCTb;

= perncTpauus BoinonHeHus pabot cybnogpsagumkom
BbIMNOIHAETCA HA OCHOBAaHUWN AaHHbIX pasfenmTenbHbIX
BEeLOMOCTEW;

e npu peructpaummn KC-2 nponcxoant nepecyet
13 6a30BbIX B TEKYLLME LEeHbI C KOHTPOJIEM
HenpeBbIWEHNS CMETHOIO IMMUTA;

= Byxrantepckue npoBogKu hopmumpyroTcs
B aBTOMaTUYECKOM peXnme Ha OCHOBaHUU
OOKYMEHTOB yrnpaBfieHYeCcKoro yyera.

>

Bknap B pasButue

uupoBoil 3IKOHOMUKU PP

B paMKax pasBUTMSA rocyfapCTBEHHOM NPOrpamMmmbl

«UndpoBasa akoHoMuka Poccuiickon degepaumnm»

B 2018 roay 6binm npoBefeHbl cnepytolme paboTbl:

= paspaboTaH pasgen «0becneyeHne nepexona Ha TEXHOSO-

rMn MHOPMALMOHHOTO MOAENMPOBaHMS NPW yNpaBieHUm

XUIULWHBIMU, UHAYCTPUANbHBIMU N MHDPACTPYKTYPHbIMU

06beKTaMM «yMHbIX» FOPOLOB» BELOMCTBEHHOIO MPOEKTA

MuHcTposa Poccum no undposmsaLMm ropoackoro

X035MCTBa «YMHbI ropog».

ObecneveHa paspaboTka nacnopta BE4OMCTBEHHOIO

npoekTa no LunhpoBmM3aLmm ropogcKoro xo3ancrea

«YMHbIN ropog» (Npukas MuHcTposi Poccum

o7 31.10.2018 N2 695/np).

PaspaboTtaH paspen «[puMeHeHne TEXHONOT U

MH(OPMALLMOHHOIO MOLENMPOBaHUS 015 CO30aHNA

NH(OPMaLMOHHbIX MOAenel 4OMOB, FOPOLOB,

HaCeNeHHbIX MYHKTOB 1 TeppUTOpManbHbiXx 0bpa3oBaHmin»

BEOMCTBEHHOIo npoekTa MuHcTpos Poccum

«UnchpoBoe CTpoOUTENBCTBO.

* MHMumMnpoBaH 3anyck BeOMCTBEHHOMO NPOeKTa
MuHcTposa Poccuun «Lnhposoe CTPoOUTENbCTBO>.
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KntoueBble pe3ynbTaTbl 4eATENbHOCTH

2.1.2. YnpaBneHune (pMHAHCOBbIM
KanutajloMm
Mpw ocyuiecTBNeHUN PUHAHCOBOW AEATENBHOCTHU
opraHusaumsa pyKoBOACTByeTCs (hefepanbHbiMU
3aKOHaMMU, NoJIOXKEHNSIMWN HAJIOrOBOro, afMUHUCTPATUBHOTO,
rPaXXgaHCKOro 3aKOHOAATeNbCTBA, YHETHOM NOAINTUKMN,
JIOKaNbHbIX HOPMaTUBHbIX MPaBOBbIX aKTOB foCKopnopauum
«PocaTomM», METOOMYECKMX YKa3aHWI, a TaKxe
BHYTPEHHUX PernamMeHToB, CTaHAAPTOB U MPUKA30B
OoTpacnv 1 NpegnpuaTums.

OcHOBHble hyHKLMKM KasHauelcTBa:
- OpraHmsaums pacyeTHO-KaccoBOro 06CnyKMBaHUs;
* YnpaBneHune TMKBUOHOCTbIO CTPYKTYP OMBU3NOHA

PacwugpoBKa NPOLEHTOB K NOJIy4MEeHUIO U yniaTe, MJTH py6.

HanMeHoBaHuMe opraHuMsauum

................................................

%

AO UK «ACI» 76
AOAC3 ............................................... 1634
Ao« ATOMaHepron pOEKT» .............................. 211 .....
AO«ATOMHPOEKT»17 ......
AO«HMKMMT-ATOMCTPOﬁ»47 ......
ooo «TpeCT Pocca M» .................................. 2 ......
nAo«aHeprocneuMOHTam»20 ......

NUKEM Technologies GmbH,
NUKEM Technologies Engineering Services GmbH

UTOIrO NO AMUBU3UOHY (3a BbilueTOM
NPOLEHTOB NO BHYTPUTPYNNoOBbIM 3aiiMaM)

Canbao NpoLEHTOB MoyYeHHbIX/ynaavYeHHbIX 3a nocnenHue
3 roga ctabunbHo yBenmuuBaeTcsa. [1py sTOM oUueBMaHA
pasHoHanpaBfieHHas AMHaMUKa NU3MEHEHUs MOTOKOB:

CyMMa NpOLEHTOB K yniaTe eXerogHo CHUXaeTcs, cymMma
NMPOLEHTOB K NMOMyYeHN0 — MOHOTOHHO BO3pacTaeT.

B 2018 r. canbpo NPOLEHTOB BbILIIO B MOMOXUTENbHYHO 30HY.
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(obecneueHune becnepebonHOCTH NnaTexen,
CBOEBPEMEHHOE YCTPaHeHNe KacCoBbIX Pa3pbiBOB,
opraHmMsaumnsa BHyTPUIPyNnoOBOro 3aeMHOro
(bMHaHCMpOBaHUS, pa3MeLLeHMe Ha CPOYHbIX
4eno3nTax U3NLWKOB AEeHEXHbIX CPEACTB);

e OLLeHKa U MOHUTOPUHT (DUHAHCOBBIX PUCKOB,
XeIXXNPOBaHWe BasIlOTHOrO PUCKA;

- BsaMmogmencTeme c BHELWHUMMN QUHAHCOBO-KPEANTHbLIMM
N KOHTPOJIbHO-PEBU3NOHHBIMU YHPEXAEHUAMM
(baHkun, DepepanbHOe Ka3HAYENCTBO M Np.);

» BantoTHbIN KOHTPOSb;

2016 2017
% Canbpo, % % Canbpo,
K ynnarte %% K MONYyYeHunIo K ynnate %%

28 48 99 631 -533
2979 ....... ] 1344 ........... 3376 ....... 1339 ....... 2038
974_76394 ......... 1203 ....... _ 1110
213719616 .......... 5347518
..... 54313103_89
..... 02808
143_124271214 .....
1067 ....... _ 1067 ............. O .......... 597_597

4325 -3382 1028 1816 -788

JTO 03HayYaeT, YTO B OTYETHOM roAy AMBU3MOH NOJYYMN
MPOLLEHTOB OT AONTOBOro hMHAHCMPOBAHUS 1N pa3MeLLEHNS
Ha [,enosmntax BpeMeHHO CBOOOAHbIX [LeHEXHbIX CPeAcTB
6osbLe, YeM 3annaTua NPOLLEHTOB MO NPUBAEYEHHBIM
KpeouTam.

2018 | TopmoBOW OTuUeT

* [poBefeHne hMHAHCOBON 3KCNepTM3bl HaHKOB-
rapaHToOB B OTHOLLIEHUW BblAaHHbIX obecrneyeHuni
nocTaBLLMKaM/MOAPSAUMKAM;

= YUYeT nony4YeHHbIX 1 BblgaHHbIX obecneveHunii;

» OpraHusaums 1 conpoBoXaeHue
3apnnaTHbIX MPOEKTOB.

2018 (nnaH)

% % Canbpo, %
K Mony4yeHunto K ynnate %% K NONy4YeHnto

129 348 -220 161
..... 17792138_3594598
62 .......... 1797 ....... _1735 ............... 40 ...........
12271 ......... _259 ................ 13 ...........
....... 0132_13217
....... 252_508
....... 0129712912
....... 0345_3458

76 3303 -3 226 1504

TakoW pocT siBnseTcs cneacTBMEM ONTMMU3aL MK
KpeauTHoro noptdens, a Takxe 3(eKTUBHOro ynpasaeHmns
JINKBUOHOCTbIO OUBU3NOHA 1 yNpaBieHnsa (hPMHaHCOBbIMU

N KpeoUTHLIMU PUCKaMM.

2018 (dpakrT)

KoathhpuumeHT Tekywen

NMUKBUAHOCTH

KoathnumeHT TekyLwen NMKBUAHOCTM VIHXUHMPUHTOBOIO
OVBU3MOHa 3a nepunof 2016—-2018 rr. HAXOAUTCA B AManasoHe
1,4-2,0 npn HOPMATUBHOM 3HAYEHMUM NOKasaTensa He MeHee 1.
3T0 CBMAOETENbCTBYET O TOM, YTO B KPAaTKOCPOUHOM

nepuoge (fo 1 roga) y KomnaHum oTcyTCTBYET pPUCK yTpaThl
BO3MOXHOCTM BbIMOMHATL TeKylme obasarenscTsa nepen,
KpeauTopamu, bonee TOro, CyLLeCcTByeT 1 NOALEPXKNBAETCS

Ha 0,OCTATOYHOM YpOBHE He0bX0AUMbIM 3anac NPOYHOCTH.
Takoe COOTHOLEHME [OCTUrAeTCs 3a CHET NoAAepKaHUS
ONTMMaNnbHOW CTPYKTYpbl 6anaHca, NCNob30BaHNEM
LONTOCPOYHbIX aBAHCOB U NPUBJEYEHNEM AOITOCPOYUHbBIX
3aeMHbIX CPeaCcTB.

2018 (oOTKNOHEeHMUE)

Canbpo, % % Canbpo,
K ynnarte %% K MONIy4EeHUIO K ynnaTte %%

951 =791 32 603 -571
5324066 ............... ) 820 ........ _1605 ........ 4 425 .....
............ _643_23_11151092
731 ......... _7181 ........... 460 ......... _459 .....
............ _1751761_44
_426 ............ _2 ............ o
131 ......... 7119 ................ 122 ............ 10 ......
............ _6818344_336
614 889 1427 -2 689 4116
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KntoueBble pe3ynbtaTtbl 4eATeSIbHOCTHU

2.1.3. YnpaBneHune CTOMMOCTbIO
coopyxeHusa A3C

B 2018 rony npogonkanach paboTta No COBepPLUEHCTBOBAHUIO
cUCTeMbl ynpasneHms ctonmocTbio B AO UK «ACI».

B vacTtHocTW, npogomkunace coeMecTHas pabota brnoka no
ynpaBneHunto cToumocTbto (nanee — BYC) ¢ fockopnopaumer
«Pocatom» n 4Y «OTpacneBom LeHTP KanuTanbHOro CTpou-
TenbcTBa Pocatoma» (OLLKC) Hap, nporpamMMmort KOMMIEKCHOTo
ynpaBfeHns CTOMMOCTbIO M CPOKaMK NPoeKToB fockopnopaumm
«PocaTtom» Total Cost Management Nuclear Construction (TCM
NC). Mpu HenocpeacTBeHHOM yyacTum bnoka ynpaeneHus cTo-
MMOCTbIO paspabaTbiBanMCh U COMNACOBbIBANINCH PYKOBOASALLME
METOLO0MIOrMYECKNE OKYMEHTbI, HANPUMEP, YTBEPXKAEH EQMHbIN
OTpacneBo NOPSAOK MOHUTOPUHIA LLeH CTPOUTESIbHbIX Pecyp-
coB OJ19 06beKTOB, peannayeMmsblx 3a npegenamm Poccuinckon
depepaumn (nprkas fockopnopauum «Pocatom»

07 14.09.2018 r. N2 1/1032-1).

B Lensx KoHTpossa 1 NoBbiweHUs 3hheKTUBHOCTH
pacxof0BaHUs CPeacTB Mo 3apybeXHbIM NPOeKTaM:
 yTBepxaeH PernaMeHT npouecca «YnpasneHvne nuMnTamu

1 pe3epBamu Ha 3apybexkHbix npoekTax A3C»;

* YTBEPXAEHbI CMETHO-(hMHaHCOBbIe pacyeTbl (COP)

B LEKOMMO3MLLMM MO CTaTbsAM 3aTpart B hopmarte TMnosowm

CTPYKTYPbI B paMKax LLeneBon CToumMocTu. MiHdopmauums

nepegaHa B (PUHaHCOBO-3KOHOMMYECKUN BNOK B LLensx

thopMumpoBaHus B10KETOB Ha BECb MEPUOL, peannsaumm

NMPOEKTOB.

B Lensx KoHTPONs 1 NPOrHO3MPOBaHUS CTOMMOCTMU,

a TaKXKe CO3AaHVs HU3KOYPOBHEBBIX PE3EPBOB (pe3epBoB
cpencTB VIHXMHMPUHIOBOro AMBU3MOHA AJ15 ONepaTUBHOMO
yNpaBneHns TPOEKTOM):

« YTBEPXOEHbI TMMUTBI B AEKOMMO3ULMM N0 CTaTbsIM 3aTparT;
 YTBEPXKEHbI peLleHnst 06 NCnonb3oBaHNN HU3KOYPOBHEBbLIX pe-
3epBOB MO pe3ynbTaTy aHanmn3a akTa 3aK/1to4eHVs OroBOPOB;

* B MH(DOPMALMOHHY0 cucTeMy ynpasneHust pecypcamm (MCYP)
3arpyxatotcs COP KOHTPaKTOB, TMMUTbI MO MPSMbIM 1 COMyT-
cTByOLWMM 3aTpaTam. OcyLLecTBNSeTCS NpMBS3Ka NO3MLMNI
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KaneH4apHbIX N1aHoB ¥ cneumdukaLmn nogpsaaHbIX 4JOroBopoB
1 [,OrOBOPOB MNOCTaBKN K eANHULAM IMMUTUPOBAHNS, UMMOPT
OaHHbIX MO PaKTUYECKU UCMOMNb30BaHHbIM CONYTCTBYIOWMM
3aTpaTam 13 cucteM byxranTepckoro yyeTa;

* OPraHM30BaHO eXxeMecavHoe NoAnucaHne akToB O COCToSA-
Hun NCYP, BKNtoYaroLWmMx MHOPMaLLMIO O KOHTPOEe 1 Npo-
rHO3e JIMMWTOB MO MPOEKTY C PYKOBOOAUTENAMM NPOEKTOB.
ExxekBapTanbHO AaHHbIe aKTbl nognuceisatotesa ¢ 43N
lockopnopauumn «PocaTom».

DocTtuxeHnune 2018 ropa:

BBO4 B 3KcnayaTauuw 3Hepro6noka N24
PocTtoBcKoii A3C

Ins npoekTa 6611 onNpefeneH ypoBeHb NpenesbHoM CTOMMOCTH
CTpouTenbcTBa. B npouecce BCcero cpoka COOpPYXeHUs aHep-
robnoka auMpeKLms No ynpaBneHno CTOMMOCTbIO OCYLLECTBAsANA
NMPOrHO3 CTOMMOCTM CTPOUTENBCTBA N €e eXEerofHyo akTyanmnsa-
LMIO HA OCHOBaHUWN U3MEHEHUS AaHHbIX BbiMyckaemomn pabouer
OOKYMeHTaLMn, pakTUYeCKOro OCBOEHNSA U KOHTpaKTaLuuu,
BbINOSTHEHUS rpachMKa CTPOMTENbCTBA, LENCTBYOLWMX NOKa3a-
Tenen ueHoobpasoBaHus. PacyeTHas NporHo3Has CTOMMOCTb
CTPOUTENbCTBA CPaBHMBaNACh C YCTAHOBIEHHLIMU IMMUTaMU,
ONPeLeNnsIMCb OTKIIOHEHWS, MPOBOAUICSA aHaIN3 OTKIIOHEHWI.

CobntogeHve yCTaHOBNEHHbIX IMMUTOB YUYUTbIBANOCh MPU NPO-
BeLEHMM 3aKyMNOYHbIX NPoLeayp 1 3aKIo4eHUM OOrOBOPOB Ha
noctaBky obopynoBaHusa 1 06opynoBaHUS AIMTENBHOMO LKA
n3rotoBneHus. Takxe, ans cobnogeHns NIMMUTOB OTCeXnBa-
nacb (pakTMyeckas CTOMMOCTb BbINMOSIHEHHbIX CTPOUTENIbHO-
MOHTaXHbIX 1 MPo4MX paboT.

YcTaHOBMEHHas NpoLefypa MOHUTOPMHIA MPOrHO3HOM CTOM-
MOCTM NO3BOJINIa CBOEBPEMEHHO pa3pabaTbiBaTb 1 OCyLLECT-
BNSITb KOPPEKTUPYIOLLME BO3OEeNCTBMUSA (B paMKax OTBETCTBEH-
HocTM leHnoapsaumMKa) C Lenbto cobnioaeHns yCTaHOBNEHHOM
npeaenbHON CTOMMOCTUN CTPOUTENBLCTBA.

PaspaboTtaHHyto AO MK «AC3» 1 peannsoBaHHYH Npu COopy-
eHum aHeprobnoka N2 4 PoctoBckon ASC cuctemy ynpasneHus
CTOMMOCTbBH CTPOUTENLCTBA CNedYET CUMTaTb YCMELIHOMN.
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B uenax BHegpeHUa NpUHLUMNOB U €AUHON METOLONOL UMY
TCM NC B UHXMWHUPUHTOBOM AMUBU3NOHE CPOpPMUpPOBAH

MpoeKTHbINn odbmc no BHeapeHnto TCM NC v onTumMmsauyumm
NpoLEeCcCOB yNpaB/ieHUA COOPYXeHneM, B 0693aHHOCTMH
KOTOPOro BXOOWUT OpraHmsaumsa B3ammMogencTBus
CTPYKTYPHbIX nogpasgeneHnmm MHXMUHUPUHTIOBOTO
aonBusnoHa ¢ metopgonoramm TCM NC — OUKC
flockopnopaunnm «PocaTtom»

BHepapeHue unUppoBbIX TEXHONOTUI
B npouecc ynpaBjleHUs CTOMMOCTbIO —
Mporpamma Total Cost Management
Nuclear Construction (TCM NC)
B 2018 rogy B UHXWHWPUHIOBOM ANBU3MOHE OPraHn30BaHoO
AKTMBHOE BHELPEHME CUCTEMbI YNPABJIEHNS CTOMMOCTbBHO
coopyxeHuna ASC TCM NC. BnepBsble nnaHnpyeTcs
thopmMmpoBaHMe feTann3npoBaHHbIX 610AXETOB NPOEKTOB
coopyxeHus ASC Ha ropn3oHTe peanusauun. BrogxeThl,
pa3paboTaHHble HXUHUPUHIOBbLIM UBU3NOHOM
lockoprnopauunm «Pocatom», 6bIIM MCMONb30BaHbI KakK
OCHOBa A1 B10AXETOB NPOEKTOB B APYrMX ANBU3NOHAX
Fockopropaumnm «PocatoM». ITOT yNpaBleHYeCKnI
WHCTPYMEHT NO3BONSET AMHAMUYECKM OLEHMBATb
NPUHUMAEMbIe PELUEHNS C TOUYKM 3PEHUS BAUSHUS
Ha CTOMMOCTb NMPOEKTA M CPOKM €ro peannsaumnm, nosbiwaeT
3(h(heKTUBHOCTb MCNOMb30BaHNS cpencTs KomnaHuu.
dopmmpoBaHue HIOOKETOB MPOEKTOB SBASETCH OOHUM
N3 KJHOYEBBIX 3TaN0B NpoLecca BHELPEHMS CUCTEMBI
ynpaBneHns CToumMocTbio coopyxeHuns A3C TCM NC.

Brok no ynpaBneHnio CTOMMOCTbIO MPUHMMAN yyacTme
B npakTuyeckom pabote B pamkax TCM NC. [1nsi BbINONHEHUS
OLLeHKM CTOMMOCTM NpoeKTa no coopyxeHunto AIC «AKKyo»
B Typumm no 3-My Knaccy TOMHOCTK npoBefeH cbop NMCXOAHbIX
OaHHbIX (B YyacTv nopbopa aHanorm4yHoro 1 aKBMBaneHTHOro
060pynoBaHUs) 1 OLLEHKA ero CTOMMOCTH (B T. 4. MPOYEro
obopynoBaHus). B 2018 rogy npoToTUN MH(POPMALMOHHOWM
cucteMbl TCM NC, 3anyuieHHbIn B o6beMe CostOS n EcoSys,
MO3BOJIW/ COTPYLHUKAM psfa NoapasaeneHunii NponTu
0byyeHne N 03HaKOMUTBCA C paboTon B aHHbIX MOAYNSAX.

B 2018 roay B paMkax peanunsauuu MNporpamMmbl 6biin
OOCTUTHYTbI CnegyroLwme 3HaunMble pesynsraTtbl:

1. PaspaboTaHbl, akTyanmM3nMpoBaHbl N yTBEPKOEHbI
OCHOBHble MEeTOL0N0rMYecKne JOKYMEHTbI, ONUCbIBaKOLLNE
NPOLLECChI OLEHKM 1 yNpaBneHnss CTOUMOCTHbIMU
rnokasaTensMm nNpoeKkTa;

2. BbinosHeHa oueHKa CTOMMOCTM OTAE/bHOrO NpoeKTa
no 3-my knaccy (atan 1);

3. NCTCM NC BBegeHa B ONbITHYH 3KCNyaTaumuto
Ha MWOTHbIX NPOEKTaXx;

4. JKCNEepTHbIM COBETOM YTBEPXKAEHbI BIOAKETDI
(NponsBOACTBEHHbIE NPOrPaMMbl) MPOEKTOB MO COOPYKEHMIO
A3C B pamkax busHec-nnaHa 2019-2023 rr. ¢ yueToM
cBsi3u rpacimka paboT n CTOMMOCTW.

B uensx BHeapeHns NpUHLMNOB U eanHoN MeTogonorin TCM

NC B HXXMHMPUHIOBOM AMBU3MOHE ChOpMUPOBaH MPOEKTHbIN

otuc no BHegpeHmto TCM NC n onTMMmnsaumm NpoLeccos

yrpaB/ieHnsi COOPYKEHNEM, B 0653aHHOCTM KOTOPOro BXOANUT

OopraHM3aLms B3anMoLeNCTBMSA CTPYKTYPHbIX NMOAPa3aeeHni

NHXWHMPUHIOBOro AnMBmn3noHa ¢ metogonoramm TCM NC — OLKC

lockopnopaumm «PocaToM», a TakKe BHeApeHWe NPoL,eCccoB,

MeToO0/1I0rMN U peanusaumm MHTerpauum MHPopMaLMoHHbIX

cuctem NHxuHmpmnHrosoro ansmusmoHa ¢ MIC TCM NC.

B uenax ontumMmusaumm NpoLeccoB yrnpaBieHNsa KanutasnbHbIM
CTPOUTENLCTBOM, PAa3BUTUS €QUHOMO MHDOPMALIMOHHOMO NPOo-
CTpaHCTBa M yHUMKaLLMM NpoueccoB ByxranTepcKoro 1 ynpas-
neHyeckoro yyeta B 2018 roay BHegpeHa MHpoOpMaLMOHHas
cuctema MCYM KC (M) Ha nnatdopme SAP S/AHANA Ha nMNoTHOM
npoekTe Kypckas AIC-2. OcyLLiecTBneHa nepBnYHas MHTerpaLms
¢ ERP-cucTtemMoi 3akasumka (AO «KoHLepH PocaHeproaTom»).
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2.1.4. YnpaBneHue UHBECTULUOHHOMN
AedATenbHOCTbH

CucTtema ynpasnieHus MHBECTULUAMUN U NPUHATUS
NHBECTULMOHHbIX peleHnii B IHXMHUPUHIOBOM AMBU3NOHE
lockopriopaumu «Pocatom».

Mpouecc ynpaBneHns MHBECTULNOHHOM OeATENbHOCTbIO B AU~
BU3WOHE OCYLLEeCTBNSETCSA B COOTBETCTBUMU C HOPMATUBHbIMU
aKTaMu 1 cTangapTamm FocymapcTBEHHOM KOPNopaLwmm no atom-
HOW 3Heprum «PocaToM» 1 TOKaSIbHbIMU HOPMATUBHbBIMK aKTaMu
NHXXMHMPUHTroBoro Ansn3snoHa fockopnopaunmn «Pocatom».

OCHOBHbIM BHYTPEHHMM JTIOKa/IbHbIM HOPMATUBHbBIM
OOKYMEHTOM, pernameHTUpYoLUM NHBECTULMOHHYHO
0eaTenbHOCTb VIHXUHUPUHIOBOMO AMBU3NOHA
1 yCTaHaBAMBaOLWMM efMHble NpaBuia B3aMMOLENCTBNS
NoApasneneHunin ANBM3MOHA B X04e NPUHATUSA 1 peanmsaumm
NHBECTULMOHHbIX pewweHni, aenaetca CTO 8841271.011-2017
«YnpaBneHne NHBECTULMOHHOM [eATENIbHOCTbIO».

OCHOBHble napaMeTpbl MIHBECTULMOHHONV NPOrpaMmbl
NHXMHUPUHTOBOro AnBmu3snoHa fockopnopaunmn «Pocatom»
onpenenarTcsa peweHnsaMmn VIHBECTULNOHHOIO KoMuTeTa
focymapcTBEHHOM KOPNOpaLUmM No aToMHOW 3Heprum «PocaTtom».

OpraHoMm NpUHATUS MHBECTULMOHHbIX PELIEHWI
B VIHXXMHUPWHIOBOM AMBU3MOHe [ockopnopaumm «PocaTtom»
ansetca MHBecTuumoHHbIn komuTeT AO UK «AC3», AO AC3,

AO «AtoMaHepronpoekT» n AO «ATOMITPOEKT» — konneru-
aNbHbIN OpraH, peannsyoLmii NPUHLUMNBI eOUHON OTpacneBom
NHBECTULMOHHOWN NONUTMKM FOCYyaapCTBEHHON KoprnopaL,mMm no
aTOMHOW 3Heprum «PocaTom» 1 ee opraHnsaLmii B paMKax gene-
FMPOBAaHHbIX BbILLIECTOSALLLEN OpraHM3aLmnert MosIHOMOYMIN.

[na obecneyeHns NpeeMCcTBEHHOCTM NMPUHLMMOB OTPACIEBOW
NHBECTULMOHHOW NOUTUKKN B cOCTaB IHBECTULMOHHOMO
koMuTeTa NHXXMHUPUHTOBOro AnMBU3MOHA fockopnopaumnm
«PocaTtom» BK/HOUEHbI NpeacTaBmTeny flocyaapcTBeHHOM
KOpMopawmmM No aTOMHOMN aHeprumn «PocaTom».

B nmBusnoHe pencteyeT Pabouas rpynna npu
NHBECTULMOHHOM KOMUTETE ANBU3MOHA, 3afa4a
KOTOPOW — NoBbiWweHWe 3P(EKTUBHOCTY UHBECTULLMOHHOMN
0eAaTeNbHOCTM M OCYLLECTBNIEHNE KOHTPOSISA Hag, peanv3aumnen
NHBECTULMOHHbIX PELUEHWI.

MUHidpopMmauma o BAUAHUM,

KoOTOpoe cucrtema ynpasneHus
MHBECTULMUAMMU OKa3blBaeT Ha Bbibop

M eSTeNbHOCTb NOCTAaBWMUKOB

PykoBoACTBysCb CLEHAPHbIMU YCOBUSMU MO NIN3UHTY
lockopnopaumm «PocaTtom», HXMHUPUHIOBLIA OUBU3NOH
06s513aH NnpnobpeTaTh B IM3MHI 06bEKTbI OCHOBHbIX CPEACTB, OT-
HOCSALLMXCS K FpynnaM «MalumnHbl n obopynoBaHme» n «Cpeactea
TPaHCMNOPTHbIE» CO CPOKOM NONE3HOM0 MCNOMb30BaHNUS CBbiLe
Tpex net (3-10 rpynna amopT1saLmm), C MUHUMasbHOI CTOMMO-
CTbto 3aKkynkun 10 MaH pyb. [laHHoe ycnoBue 06s3yeT
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MOCTaBLLMKOB 3aKJ104aTb 3-CTOPOHHWI J,OrOBOP KyMnJu-
MPOLAXM C y4acTMeM IM3UHroaaTens.

MexaH13M NM3mHra No3BosseT NOBbICUTbL TMOKOCTb
(h1HaHCOBOroO NNaHMPOBAHMWSA U CHU3UTbL 06BEM OTBIEKAEMbIX
OMBU3NOHOM CPefCTB Ha NprobpeTeHne OCHOBHbIX (HOHO0B.

Peanusauusa naaHoB

No COBEPWIEHCTBOBAHUI MHBECTULUOHHOM

AesaTeNbHOCTM B OTYETHOM nepuope

M NNaHbl HAa CPeAHECPOUYHYIO NEePCNeKTUBY

B oTueTHOM neprofe peann3oBaHbl CleayoLme MeponpuUsaTus:

BEI0Cb COBEPLUEHCTBOBaHWE METOONKM TEXHNKO-

3KOHOMMYECKOr0 aHaNIN3a;

nepepaboTtaHa 6aza obpasuoB/npnMepoB obopynoBaHus;

Bepetcs 0byueHvie agMUHUCTPATOPOB NHBECTULLMOHHbIX

npoekToB B LLIkone ynpasneHusa npoekTos lockopriopaLmm

«PocaTtom»;

BbINOJTHEHbI KNOYeBble NoKasartenu noptgens

WHBECTULMOHHbIX MPOEKTOB;

peanusyeTcs nporpamMmma noBblLLEHNSA 3peNoCTU NMPOEKTHOMo

yrnpaBneHns MHBECTULIMOHHbIX MPOEKTOB;

paspaboTaH TMNoBOM NepeveHb 060pyLOBaHNS 1 CTPOUTENBHOW

TEXHWUKW, NPUMeHsieMblIx npu coopyxeHun A3C. NepeyueHb

naaHUpyeTCcs MCNoNb30BaTb NPY NAIAHNPOBAHUM

WMHBECTULMOHHOMO BrofyKeTa NepcneKTUBHbIX MPOEKTOB

MexXaHU3aLLmMm CTPOUTENbHbIX NOWAA0K.

B cpenHecpoyHoM NepcnekTUBe B YacTu ynpaBieHus

WNHBECTULMOHHON AeATENbHOCTbLIO MIaHUPYeTCs peanm3oBaTb

CnepyoLme MHALMATMBBI:

* paspaboTaTb NPUHLLMMNbI MOTUBALMN A7 OPraHM3aLMit
WHXWUHUPUHroBOro AMBU3noHa fockopnopauum
«PocaTtom» B LLensx BbISBAEHUS U peannsaLmm MHBECTULNOHHBIX
NPOEKTOB HOBbIX HanpaBneHnn 6usHeca VHXMHUPUHIOBOro
OVBU3NOHA;

* PasBUTME UHCTUTYTa TEXHNKO-3KOHOMMNYECKOro aHa13a
(T3A), B Tu. hopMMpoBaHME KOMaH bl OTPACNEBbIX 3KCNEPTOB,
perynsipHoro obyyeHunst Ans MHULMATOPOB MHBECTULLUIA;

* MOBbILIEHWE 3PENOCTN NPOEKTHOrO yNpaBfeHus
B MIHBECTULMOHHON 0,eATeNbHOCTY;

* (hopmMMpoBaHWe aanTUPOBaHHOIO LWabnoHa BbIrpy3KuM niaH-
thakT otueTHocTM B ICYTT KC Mo MHBECTULMOHHOWN [EATENBHOCTU.

06beM MHBeCTULUN
MH>XUHUPUHIOBOro AUBU3UOHA,

mnpga pyé6.
2018 G ] ,7 5
2017 D 2,71
201 G 1,45
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UHpopMauma o6 OCHOBHbIX MCTOUYHUKAX
tbMHaAaHCUpPOBAHUSA UHBECTULUOHHOM
DeATeNbHOCTU UHXMUHUPUHIOBOTO
AOUBU3UOHA

WNHBECTULMOHHBIN NOPT(henb ANBM3MOHA B COOTBETCTBUN

C OCHOBHbIMW HanpaBfeHUAMUN AeATeNIbHOCTN COCTOUT 13
MPOEKTOB, LLerbio KOTOPbIX ABASETCA NoAOepXKaHNe peannsaLmm
MPOEKTOB NPOEKTMPOBAHMS 1 COOPYKeHUS 06bekToB ASC

B paMKax y4acTu1s B UHBECTULIMOHHO-CTPOUTENbHbIX MPOeKTax
lockopnopaLmu «PocaTtom».

[epBoo4epenHas 3agava Npy peannsaumm MHBECTULMOHHBbIX
MPOEKTOB OCHALLEHWS CTPOUTENbHbIX M0OLLLAA0K — obecneyeHne
MPOW3BOACTBEHHbIX MOTPebHOCTEN AN CBOEBPEMEHHOMO MCMOS-
HEHMs1 KOHTPaKTOB No coopyxeHuto benopycckon A3C, Kypckon
A3C, A3C «Pynnyp», A3C «AKKY0» 1 NPOYnX 06beKTOB, BO3BO-
ONMbIX B PaMKax peann3aumnm MHBECTULNOHHO-CTPOUTENbHbIX
npoekToB [ockopnopauumn «Pocatom».

Peanusaums NT-npoekToB HanpasieHa Ha MO4EPHMU3ALNIO
1 06HOBMIEHME OCHOBHbIX (POHA0B B YACTUN 3NIEKTPOHHO-
BbluMcnnTenbHoro obopynosaHus n obecneueHmne
NMPOU3BOACTBEHHbIX MPOLLECCOB CPEACTBAMMN aBTOMATU3ALMN
W NPOrpPaMMHbIMN NPOAYKTaMMN.

NHpacTpyKTypHble MHBECTMUMK obecneunBatoT
Heobxoammoe 0BHOBNEHME OCHOBHbIX MPOW3BOACTBEHHbIX
thoHOoB 1 TpebyeMblin ypoBeHb 6e30nacHOCTK.

DUHaHCUMPOBaHME NHBECTULIMOHHBIX MpoekToB B 2018 roay
OCYLLECTBNANOCH 3a CHET BHYTPEHHUX UCTOUHUKOB U BHELLHErO
hrHaHCMpoBaHuS.

3 PpeKTUBHOCTb UHBECTULUN

061 3ththeKT OT OCYLLECTBNEHNS MHBECTULMI ANS AVBU3NOHA
BblpaxkaeTcs B obecneyeHnn NoOXNTENbHON ANMHAMUKN hu-
HaHCOBO-3KOHOMUYECKUX Pe3ynbTaToB AeaTeNbHOCTU U pOCTe
NMPOM3BOOMTENBHOCTM TPYAA KOMMNAHNA OMBU3NOHA.

OCHOBHbIM NokasaTeneMm, ycTaHaBIMBaeMbIM [ockopnopawmen
«Pocatom» gns KOHTponsa ahheKTUBHOCTM MHBECTULMOHHOM
MPOrpaMMbl, ABNSETCS MHTErpasibHbIV NoKasaTenb a(eKTmB-
HoCTW MHBecTUUM (KM3nA), y4nTbiBatOWMA COOTBETCTBUE
pacyeTHON [OXOOAHOCTM NOPTMENS NPOEKTOB MIAHOBOW, & TaKXKe
NCMOJTHEHWE YCTAHOBMEHHbIX Ha TEKYLLMIA rof, KNto4eBblX CObbI-
TU peannsyemblX MHBECTULIMOHHbIX MPOEKTOB.

3HadveHue KMang ansnsmoHa no ntoraM 2018 roga coctaBuio
103,1% (uenesoli ypoBeHb — 100%).

2.1.5. KoHtponb pmMHaHCOBO-
X03SAUCTBEHHOW AeATEeNIbHOCTMHU

{ GRI 102-25

Mpnkasom AO MK «AC3» o1 08.08.2016 1. N2 40/1124-1
yTBepxaeH Mopsanok npuHaTua paboTHnkamm AO UK «ACI»,
AO AC3, AO «AtomaHepronpoekT» 1 AO «<ATOMIMPOEKT» mep
Mo HeZonyLeHNto Nto60M BOSMOXHOCTU BO3SHUKHOBEHMS
KOH(IMKTa MHTEPECOB.

B cooTBETCTBMM C yKa3aHHbIM NOPSLAKOM NP BO3MOXHOM KOH-
thnukTe MHTepecoB paboTHMK HanpaBnseT MNpe3naeHTy opraHu-
3aumMn yBegomeHne 0 BOSHUKHOBEHMW JIMYHOW 3aMHTEPEeCOBaH-
HOCTW NPW UCMOSTHEHMM OONKHOCTHbIX 0693aHHOCTEN, KOTopas
NPUBOOMUT UM MOXKET NPUBECTU K KOH(INMKTY MHTEPECOB, KakK
TOJIbKO eMy CTaHeT 06 3TOM U3BECTHO.

lNo pesynbTaTamM pacCMOTPEHMUS YKa3aHHOMO yBEAOMIEHNS
KoMuccuren no cobntogeHuto TpeboBaHnn k cnyxebHomy noee-
LEHVIO N YPErYNNPOBAHNIO KOH(IMKTA MHTEPECOB OpraHM3aumm
NPUHUMAETCA peLLeHne, UCKoYatoLLee KOHMNKT MHTEPECOB.

CnocoboM BbISIBNEHNSI CKPbITbIX KOH(IMKTOB MHTEPECOB SIB-
nsieTca kamnaHus no cbopy cBefeHUn 0 [OX0AAX, MPoBOAMMas
B MIHXXWHWPUHIOBOM OMBU3NOHE EXEMO4HO.

Takke ntobon paboTHUK NHXNUHNUPUHIOBOro ANBM3MOHA Brpa-
Be 06paTuTbCs B Cnyby 6e3onacHOCTM 3a KOHCYNbTaumeln no
BOMpOCaM 3TUYHOIO M 3aKOHOMOC/YLLIHOMO NOBEAEHUS, a TaKXKe
no BonpocaM, CBA3aHHbIM C NPosiBIeHNSMN Heao0bpocoBecTHO-
CTM B OpraHusauuu.

Mprkasom lockopnopaumm «Pocatom» o1 20.02.2018 .

N2 1/186-I1 yTBEPKOEH €AMHbIN OTpac/ieBon NopsaoK paboTsbl

€ coobLLLeHMAMM ropsven NMHKUK B Fockoprnopauumn «Pocatom»

1 ee opraHm3aumsx. JaHHbIN NOPSAOK Oblsl NPUHAT K PyKOBOA-
CTBY B cooTBeTCTBUM C npukasoM AO UK «AC3» ot 05.03.2018 .
N2 40/359-1.

Mpukaszom AO «HMA3M» ot 20.07.2015 r. N2 40/938-I1/
007/262-1N ytBepxaeHo MNMonoxeHne o pabote «Aumka
LOoBepUs» s MMCbMEHHbIX obpalleHnin paboTHUKOB
KoMnaHun, KOHTPareHTOB M UHbIX JINL, O CllyYasix COBepLIeHMs!
KOPPYMNUMNOHHbIX NPaBOHAPYLLEHNNA.

GRI 102-17

B paMKax UCMONTHEHUS yKa3aHHbIX TOKaIbHO-HOPMaTUBHbIX
aKTOB [0 CBefeHMs paboTHMKOB OpraHM3auumn foBeeHa
MHOPMaLLMS 0 BO3MOXHOCTM coobLwmTb NybanyHo nnbo
AHOHMMHO O (haKTax COBEPLUEHUS KOPPYMLUNOHHBIX Y UHbIX
NpaBoOHapYLIEHMI NO KaHanam cneunanm3mpoBaHHOM CBA3MU
«lopsvas NMHUSA» UK NOCPEACTBOM 3/IEKTPOHHON NOYTbI HA
agpec nogpasgesieHms no 3awmTe akTMBoB MIHKMHMPUHIOBOMO
AvBU3MOHa lockopnopauumn «Pocatom», a Takxke
MUCbMEHHO Yepes «ALLMKN [O0BEPUs», KOTOPblE PadMeLLeHbl
B LEHTPasbHbIX odhmcax, hunmnanax n npeacTaBuTeNbCTBax
WNHXWHUPUHIOBOIo AnBM3MoHa Mockopnopaummn «PocaTtom».
JTioboMy paboTHUKY MHKMHMPUHTOBOrO AMBMU3NOHA, a TaKKe
NpeacTaBUTENO MHOM OpraHM3aunmn NpenocTaBnseTcs
BO3MOXHOCTb cO0bLWUTL Ntobble cBeAeHMS 0 KOPPYMLMOHHBIX
OEeNCcTBUAX, 8 UMEHHO:
* O C/TyYasix CKNOHeHNs paboTHMKA K COBEPLUEHMIO
KOPPYMLMOHHbIX MPaBOHAPYLIEHWU;
* 0 C/TyHasix COBEPLIEHNS KOPPYMLMOHHbIX MPaBOHAPYLLEHWIA
APYrMMKN paboTHUKAMM, KOHTPareHTaMu opraHmnsaumnm
WU UHBIMU NTULLAMU;
* 0 BO3MOXHOCTU BO3HWKHOBEHUS NGO BO3HUKLIEM
y paboTHMKA KOH(INKTE UHTEPECOB.
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CuctemMa BHYTPEHHEro KOHTpoOn4
CucTeMa BHYTPEHHEro KoOHTponst MHXUHUPUHIOBOTO AUBU3N-

OHa — B3anMMoCBA3aHHa4da LeJsIOCTHad COBOKYMNMHOCTb OpraHn3a-

LMOHHbBIX CTPYKTYP, NMPOLLECCOB, MPaBuUi NX OCYLLECTBNEHMS,
a TaKXe XapaKTePUCTUK CUCTEMbI YNPaBIeHUs OpraHm3aumni,
BXOAALLMX B €ro COCTaB, peann3yowas NnoCTOAHHO UK 3nu-
304M4EeCKN (PYHKLMIO BHYTPEHHENO KOHTPONS 1 obecneun-
BatoLLas 4OCTMIKEHME Lieneil BHYTPEHHEro KoHTpons. Lienbto
ee yHKLMOHMPOBaHMS aBnseTcs obecrneyeHmne rapaHTum
LOCTUXEHUS Lenen ouBu3noHa npy 6e3ycnoBHOM BbInon-
HeHun TpeboBaHMI 6e30nacHOCTY, HOPM 3aKOHOA4ATeNbCTBA
N MeXAYHapOoaHbIX LOrOBOPOB.

OCHOBHbIM JLOKYMEHTOM, PErynnpyoLwmm hyHKLK1O-
HUPOBaHMWeE U Pa3BUTUE CUCTEMbI BHYTPEHHErO KOHTPOSIS
NHXUHMpPMHIOBOro AMBU3KOHa, aBngeTca Nonutuka

B 06/1aCTM BHYTpPEHHEro KOHTpossa fockopnopaunn «Pocatom»

N ee opraHusaLni, yTeepxaeHHaa npnkasom fockopnopaumm
«Pocatom» 01 28.12.2011 1. N® 1/1143-I1, npuHaTas
K pykoBogcTey npunkazom OAO «HNA3IM»
n 3A0 AC3 01 11.09.2013 r. N2 40/854-M/007/286-1.

OLHWM 13 cybbEKTOB CUCTEMbI BHYTPEHHETO KOHTPOSS
aBnseTcsa cnyxba BHyTPeHHEro KOHTPONs 1 ayguTta
AO UK «AC3» (CBKKA), oencTeytow,as Ha OCHOBaHUM
MonoxeHus o cnyxbe o1 19.06.2018 r.

{:‘GRI 103-1, 103-2, 103-3

OcHoBHbIM HanpasrieHVeM geatenbsHocTn CBKnA asnaetca
MOCTOSIHHOE NOBbIWeHNe 3PEKTUBHOCTU N HAAEXKHOCTU
CUCTEeMbl BHYTPEHHEro KOHTPos B O6LLecTBe 1 opraHM3aumsx
lockopnopaumn «Pocatom», B OTHOLLEHUM KOTOpbIX CBKKA
OCYLLECTBNSET KOHTPO/b B COOTBETCTBMM C TpeboBaHNaMM
3aKkoHopatenscTBa Poccuiickon MepepaLmm, KOHTPOMMPYHOLLMX
rOCYLapCTBEHHbIX OPraHOB U MEXOYHaPO4HbIX CTaHOAPTOB.
Ipynnbl NpoLeccoB «BHYTPEHHUN KOHTPOIb M BHYTPEHHUI
ayanT» OeNCTBYHOT COMacHO KapTe, YTBEPXKAEHHON
MpesnageHToM AO MK «AC3» 10.05.2018 ..
B obnacTtu BHyTpeHHero ayguTa cnyxbbl BHyTpeEHHEro
KOHTPOSSA 1 ayauTa OCYLLECTBAAOT Cneaytowme QyHKLMK:
* 3(hheKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPONS;
* 3(hheKTMBHOCTU CUCTEMbI YNPaBIEHNS PUCKaMU;
* 3(P(heKTUBHOCTUN CUCTEMbI BHYTPEHHErO KOHTPONS
(P1HaHCOBOW OTUYETHOCTY;
* MPaBWUILHOCTM U NOSIHOTbI MPUMEHEHUS PEraMEHTOB,
CTaHAAPTOB U MHbIX PacnopsamnTeNbHbIX AOKYMEHTOB
B 0651aCcTN hHAHCOBO-X03AMCTBEHHON OeATENbHOCTH,
B 06nactn hopmMmpoBaHms Ny6INYHOM OTYETHOCTY;
* (hOPMUPOBAHMS 1 UCMONHEHUNS BIOKET];
* 3(hheKTUBHOCTU CUCTEMbI KOHTPOSIA 3aKYMOK;
* 3(hheKTUBHOCTU MCMONL30BaHMS MH(POPMALLMOHHBIX
cucteM (UT-ayauTsl);
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Opyrux busHec-npoteccos (onepaunoHHON OeaTeNlbHOCTL);
BblpaboTka peKoMeH4aL M Mo NoBbILEeHNI0 3DHEKTUBHOCTH

N Pe3yNbTaTUBHOCTU OEATENBHOCTM, COBEPLUEHCTBOBAHUIO
KOpnopaTUBHOro yrnpasneHus, 3heKTMBHOCTM MPOLLEeCccoB
ynpaeneHusi puckamum B AO K «AC3I», ero gouepHux obects

M OpraHmnsaLmi B KOHTYpe ero ynpaBfieHusl, Ha OCHOBaHMM NPo-
BeAeHHbIX ayanToB (OLEHOK);

npepoctaeneHne otyetoB [Mpe3ngeHTy AO MK «AC3» no pesynb-
TaTaM NpoBefeHHbIX BHYTPEHHMX ayanToB (OLEHOK);
KOHcynsTMpoBaHue MeHemxmeHTa AO UK «AC3», ero govepHmnx
06LWecTB 1 opraHM3aLmMii B KOHTYpe ero ynpasfieHns no Bonpo-
CaM BHYTPEHHEro ayguTa 1 ynpasieHus pyuckamm, B TOM Yncne
MpW OCYLLLECTBNIEHNM KOPPEKTUPYHOLLMX AENCTBUIN MO pesynbTa-
TaM NpPoBeLEHHbIX BHYTPEHHUX ayAUTOB;

OCYLLECTBIEHME KOHTPOSISA 32 BbIMNOSIHEHNEM PEKOMEHALNNA,
BblAAHHbIX MO pe3y/ibTataM NMPOBEeLEHHbIX BHYTPEHHNUX ayaUTOB.

B cucteme KOHTpOns (hMHAHCOBO-X03ANCTBEHHOW AeATENbHOCTH
B KayecTBe CyObeKTOB KOHTPOSS AeNCTBYHOT Byxrantepus

AO NK «ACI» 1 CBKKA. B nepeyeHb 3agad byxrantepum

no AaHHOMY HarnpaBfeHNIO BXOAUT:

KOHTPOJIb 3a NPaBUJIbHbIM PACXOA0BaHNEM OEHEX-
HbIX CPeaCcTB 1 MaTepuanbHbix LeHHocTen AO UK «AC3»,

AO «AToMaHepronpoekT™ 1 AO «ATOMIMPOEKT»;

cobntofeHve yCTaHOBEHHbIX NPaBui 0hOpMIEHUS MPUEMKM

1 OTMNyCKa ToBapHO-MaTepuasbHblx LeHHocTen AO K «AC3I»;
KOHTPOJSIb 3a MPaBU/IbHbIM PACXOA0BaHNEM CPECTB Ha KOMaH-
aunposoyHble pacxoabl AO MK «ACI»;

opraHun3aLums KOHTPOS yYEeTHbIX MPOLLECCOB MO pacyeTy
3apaboTHO NaTbl B COOTBETCTBUM C YC/TOBMSIMU [OFOBOPA,
3akntodeHHoro Mexxay AO MK «AC3», AO «ATOM3HEPronpoeKT»,
AO «<ATOMITPOEKT» 1 AO «pnHaTom»;

OCYLLLeCTBIIEHNE KOHTPONSA 3a BeeHneM byxranTepckoro 1 Ha-
JI0rOBOro yyeTa B (hunmanax, npeactaBUTenbCTBax, 4OUEPHNX
0bLLecTB 1 opraHm3aLmi B KoHType ynpasneHuns AO VK «AC3I»;
opraHun3aumsa 1 NoAOepXKa CoBepLleHCTBOBaHUSA CucTeMbl
BHYTPEHHMX KOHTposen rHaHcoBon oTveTHoCTM AO UK «ACI»,
AQ «AToMaHepronpoekT 1 AO «ATOMIMPOEKT».

CoBepLUEHCTBOBaHWE CUCTEMbI BHYTPEHHEMO
KOHTpona 1 ayouTa B 2018 roay:

pernameHTMpPOBaHbl OCHOBHbIE NMPOLECChHI, BXOASALLME
B KI'M «BHYTPEHHWI KOHTPOb Y BHYTPEHHWI ayguT»
(BHYTPEHHWIA ayAMT, KOHTPOSIbHO-PEBU3MOHHASA OeATENBHOCTD,
3KCMNEePTHO-aHANUTUUYECKME MEPONPUSATUS, PACCMOTPEHNE
3aKyMOoK Yy eOMHOro NOCTaBLLMKA, OCYLLECTBNEHHbIX

C UCMNOMb30BaHWeM 0CcobbIX MONIHOMOUMI PYKOBOAMTENS
OpraHm3aLMm aTOMHOM OTPAC/IK, a TaKXe NPOBEeOEHHbIX

Mo peLLeHIO PYKOBOAMTENS 3aKa34uMKa Mo pesynsratam
HECOCTOSIBLUENCS KOHKYPEHTHOM 3aKyMKWN);

HOPMATMBHO COKpALLEHbI CPOKM PACCMOTPEHNS apbuTparKHbIM
komuteToM AO UK «AC3I» »anob 1 Bbinycka no pesynbsratam
MX PACCMOTPEHUS peLleHUi (3aKNHUeHnI).
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KonuuecTBo nopyueHuit,
nNpoBefEeHHbIX Cy>K60i1 BHYTPEeHHEro
KOHTPONS M ayauTa B OTUETHOM Nepuope

2017 D 1471

201 D ° S

Tabnwuya 3.
Cnyyau npMMeHeHus Mep AUCLUNJNHAPHOW OTBETCTBEHHOCT!U

HauwmeHoBaHue
opraHuMsauum

AO «<ATOMMNPOEKT»
000 «Tpect PocC3IM»

uToro no
WHXWHUPUHTOBOMY
OVNBU3NOHY

Ta6nuua 4.
KonuuecTBo NnpoBefeHHbIX NPOBEPOK 3aKYNOUYHOWU AeATeNIbHOCTH
3a2016-2018 rr.

HawmeHoBaHue
opraHusauum

uToro no
WHXWHUPUHTOBOMY
OVNBU3NOHY

fopoBOW OTUET

091%

B 2018 roay CBKuWA npoBefieHO 42 KOHTPOSbHbIX
MeponpuaTus, No pesynbTataM KOTOPbIX BblAaHO
277 pekoMeHpaunin n nopyvyeHunii, B Tom uncne 159
CO CpOKOM mcnonHeHua B 2018 roay, 13 KOTOpbIX
BbINosiHeHo 145 (91%).

YBenuueHne KoNmMyYecTBa BblgaHHbIX MOPYYEHUI
nponsowso 6narofaps NOBbILEHMIO KayecTBa Npo-
pabaTbiBaeMbIX BONPOCOB NPOrpamMmM npoBepoK.

K MepaM gucumninHapHom oTBETCTBEHHOCTM
OTHOCATCA NpPefyCcMOTPeHHble Tpya0BbIM
KogekcoM P® Buabl AMCUUNAMHAPHbIX
B3bICKaHWN: 3aMeYaHune, BbIrOBOP, YBOSIbHEHWE
MO COOTBETCTBYIOLWEMY OCHOBAHMIO.

OnHaMnka obbsicHAEeTCS pasHbIMU TeMaTUKaAMM
NPOBEPKM B pa3Hble OTYETHbIE Nepmoabl,
npoBepseMbiMM BONPOCaMMU.

B opyrux opraHusaumnsax B KOHType ynpaBneHus
OVBU3MOHA N0 pe3ynbTaTaM KOHTPOSIbHbIX Mepo-
npuATUI, NpoBeaeHHbIX Cnyx6on BHYTPeHHero
KOHTPOMA U ayauTa, LOMKHOCTHbIE NULa K ANUCUM-
NJNHAPHOM OTBETCTBEHHOCTU He NPUBEKaNMnCh.

YBenunueHue Koanyectsa NpoBeAeHHbIX NpoBe-
POK B chepe 3aKynoYHON feAaTeNbHOCTU 06bsACHS-
eTCs 3aMHTEePEeCcOBaHHOCTbLIO PyKOBOACTBA ANBU-
3M0Ha B COKpaLLeHNN CPOKOB NPOTEKAHWS aHHOIo
6usHec-npouecca, nonyyeHnn 6onbLIero 3KOHOMMU-
Yeckoro apekTa, a TaKXKe B CHUXEHUW penyTaum-
OHHbIX PUCKOB, CBA3aHHbIX C BO3MOXHbIMU Hapy-
WweHmamu B cdhepe 3aKynoyHOM [eATeNbHOCTH,
3aBeplueHnem GopMUpPOBaHUS OTAEeNa KOHTPONS
KOHKYPEHTHOWM NONNTUKMW, BblLETEHHOM B COCTaBe
cnyx6bl B 2017 ropy, n oTpaboTKon MexaHM3Ma
OHMaNH-MOHUTOPUHIA 3aKYMNOYHOWN OesaTeNbHOCTMW.

B Hoabpe 2018 roga cocTosiIoCh CoBellaHne
CBKWMA no noBbileHnto 3hheKTUBHOCTU rpyn-

Mbl NPOLLECCOB «BHYTPEHHUIN KOHTPOJb 1 ayanT»

B IHXXMHWPUHIOBOM OMBU3MOHE, B pe3ynbrate
KOTOPOro 6bl1 ChOPMUPOBAH M MPUHST K BbINONHE-
HUIO MepevYeHb MePONPUATUIA, HAMPABAEHHbIX Ha
NoOBbILEHNE KaueCcTBa CUCTEM BHYTPEHHEr O KOH-
Tponga. bnarogaps ncnonb3oBaHUO NPUHLUMNOB Me-
XANBU3MOHABHOIO B3aMMOLENCTBUSA N yHaCTUIO

B ceccun no nnaHmpoBaHuto CBKnA AO «KoHLepH
PocaHeproatom» npuHATbLI B paboTy ny4wime npak-
TukM paboTbl COBK cCMeXHbIX 4MBU3MOHOB.
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2018 | TopmoBOW OoTuUeT

MepBbin
BULLe-NPE3ULEHT —
DUPEKTOp
06begHEeHHOro
NPOEKTHOro MHCTUTYTA

Py6eH TonuusaH

— B ueM uenu 1 3agaum cosgaHus
06beanHEeHHOro NPOEKTHOro MHCTUTYTa?
Kakue pesynbTatbl AeATE/IbHOCTU

M NepcneKTUBbl Pa3sBUTUS UHCTUTYTA?

B nepByto ouepenb cosgaHme O6beaMHEHHOrO Npo-
€KTHOro MHCTUTYTa — 3TO OTBET Ha TeKYyLMe Bbi30BbI,
cTosilme nepes, MHXUHUPUHIOBLIM AUBU3NOHOM
lockopnopauunmn «Pocatom». C yueTomM HeobxoomMMocTu
mapaniesnbHOro BbiMOSHEHMS HECKOIbKUX 3aKa30B
OLHOBPEMEHHO KpaliHe BaXXHa BO3MOXHOCTb onepa-
TUBHOTIO yNpaBieHuns TpyAoBbIMKU pecypcamMu. HyxHo
UMEeTb BO3MOXHOCTb BbICTPO Nepepacnpenenntb
paboTy 1 NOAKNUNTE HEOBXOAUMBIX CNELUANINCTOB.
B aToMm cMbicne co3paHne O6begMHEHHOrO MHCTUTYTA
Aaet 66nbLIyo oNepaTMBHOCTb U YCTPaHseT bapbepsl
B CPaBHEHWN C CUTyalMen, Koraa Bce NPOeKTHbIe UH-
CTUTYTbl SBASIOTCA Pa3HbIMU IOPULMYECKMMN NMLA-
MU. KpoMe hopManbHO CTOPOHbI, 06beaMHEHHDIN
NPOEKTHbI/ UHCTUTYT — 3TO MHad (hunocodpus, 3To
efUHble NpaBuiia U CTaHAAPTbI, KOTOPbIE, MO CYTH,

N OenakwT BO3MOXHbIM 6e3 npobnem nepepacnpe-
nenstb o6bembl paboT. MoMMMO npoyero, 3To, ecnu
XOTUTE, BOCCTAHOBJIEHNE HEKOM NCTOPUYECKON crpa-
BeAIMBOCTU, Koraa B CoBeTckoM Coto3e Mbl, MPOeKTH-
POBLLMKW, paboTanu B 04HOM BOJIbLLIOM MHCTUTYTE.

— Kak Bbl ou,eHUBaeTe BAUSAHUE LLUPOBbIX
TexXHosnorumn, Bknruasa Multi-D Ha npoekTUpoBaHue
B CpepHe- U [,0JIrT0OCPOYHON NepcneKkTuee?

Cenyac yxe o4eBUAHO, YTO LupoBbie TEXHONOTUNU
MEHSIOT HalWy XXU3Hb. bnarogaps aTomy, B YaCcTHO-
CTW, CTAHOBUTCS BO3MOXHOW ahhekTnBHaA paboTa
B €4MHON KOMaHae, HeB3Mpas Ha MECTOMOMOXKEHNE
YYaCTHMKOB npoekTa. PaboTa B eAMHOM MHopmaLm-
OHHOM MPOCTPaHCTBE — 3TO TpeHnA. VI B cpegHecpoy-
HOW NMepcneKkTUBe Mbl YBUANM KPATHOE NOBbILLEHNE
3(h(heKTMBHOCTM B3aMMOLENCTBUSA KaK C HALLIMMMU
nogpsaaunKamm, Tak 1 3aKkasvymkamu,

YT0 KacaeTcsa LoNIrOCPOYHOM NepCcneKkTuBLI, TO S, AyMato,
3[eCb peyb UOET B MepByto oUepedb 0 PasinyHoro poaa
BCMOMoOraTesibHbIX CUCTEMaX A7 MPOEKTUPOBLLMKOB
M CMCTEMax aBTOMATMU3MPOBAHHOMO MPOEKTUPOBAaHMS,
KOTOpble MN03BONSAT MaKCUManbHO 3(h(heKTUBHO UCMONb30BaTb
HaKOMJIEHHbI OMbIT M MOBbLICUTb NPON3BOANTENIBHOCTb 3a
cUeT NPUMEHEeHUs TUNOBbIX PeLleHNn.

— B ueM 3aK1I04AOTCA KOHKYPEHTHbIE NpeuMyLLecTBa
UHXXUHUPUHTrOBOro AMBU3UOHA B NpoeKTupoBaHum A3C?

370 cnnaB onbiTa U CTPEMIEHUS ABUraTbCA BNepes, NpumMeHsas
nepenoBble TEXHONOrMN. IMEHHO HALLIU MPOEKTUPOBLUUKMN —
aBTOPbI NepBOro B Mupe aHepro6sioka nNokKoneHus

III+. KpoMe TOro, 3ak/ryas ¢ HaMu 4oroBop, 3akasumk
nony4aeT BCe NPeNMYLLECTBA, KOTOPble MOXET obecneunTb
poccuinckas fockopnopaums «PocatoM». 3To 1 co3gaHue,

npu HeobxooMMOCTU, BCEN SAEPHON MHDPACTPYKTYpPSI,

n obecneyeHHOCTb TOMJIMBOM Ha BECb XXU3HEHHbIN Lnkn A3C,
n obcnykmBaHMe CTaHL MK, U PEMOHT.

K
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2.2.1. YnpaBneHue Ha 3aTane

NPpoeKTUPOBaAHUSA

N NpoeKTHbIX MHCTUTYTOB AMBU3MoHa 2018 rog ctan Havanom

HOBOro 3Tana — co3faHnsa 06beUHEHHOrO MPOEKTHOro MHCTU-

TyTa. K HacTosiemy MOMeHTY 0thOpMIEHbI €AMHbIE CTPYKTYPbI,

OTBevatoLLMe 3a TEXHUYECKYHO MOUTUKY, BIO)KET, pasBUTHE U UH-

(hopMaLMOHHbIE TEXHONOMMU UHCTUTYTOB. BbiCTpanBaroTca eam-

Hble NPOLLECChI, eAMHOE MPOU3BOACTBO, MO (PaKTy, yxxe paboTaeT.
B pamkax BbINOMHEHWS MPOrpaMMmbl PEUHKUHUPUHTA U LU PO-

BM3aLMM MPOLLeCCoB NpoeKkTpoBaHnga B 2018 roay BbINONHANICS

PS4 MPOEKTOB, HanpaB/iEHHbIX B MEPBYIO OYepeab Ha:

* nepexop, K NPOEKTUPOBaHMIO HA OCHOBaHWM CNPaBOYHUKOB,
pa3paboTaHHbIX Ha OCHOBE YHU(MKALLMM U TUNN3aLnm
060pyno0BaHMA N MPOEKTHbLIX PELUEHWI;

* pasBuTKE 1 NoBbIWeHKE 3DPEKTUBHOCTN CUCTEM
obecneyeHuns KauecTBa BbINycKa NPOEKTHON NPOAYKLMN
N COBEPLUEHCTBOBAHNS TEXHOIOMMIA MPOEKTUPOBaHNS;

= co3faHune ahheKTUBHON CUCTEMDI YNPaBIIEHNS pecypcamum
NPOEKTHbIX UHCTUTYTOB;

* pa3paboTKy MHTErpaLMOHHbIX PELUEHWI MEXAY OTPaC/IEBbIMU
N AMBU3UOHASIbHBIMU MH(hOPMALMOHHBIMY CUCTEMaMU;

* COBepLUeHCTBOBaHWe npoueccos 3D-MoaennpoBaHus.

B pamkax nporpamMmsbl no cospgaHuto npogykta A3C Bbinon-

HANMCb paboTbl Mo YyHUMKaLMKM 060pynoBaHMS U TUNU3ALNN

NMPOEKTHO-KOHCTPYKTOPCKUX pPeLLEHU.

PaspaboTaH MHCTPYMEHT (hOPMMPOBaHUS U XPaHEHWS TUMOBbIX
TexHunYecknx TpeboBaHuM Ha 0bopynoBaHME U TUMOBbIX
NPOEKTHO-KOHCTPYKTOPCKMX pPeLLeHmii Ha base TeXHNUYeCKoro
peLleHunsl C UCNoNb30BaHMeM PyHKLMOHana MHHOPMaLMOHHOM
nnatdopmbl SmartPlant Foundation.

B pesynbraTe BbINONHEHNS AaHHbIX paboT 3anoxeHa 6asa ans
CO3[4aHNS YHU(PULMPOBAHHbIX CMPaBOYHUKOB, UCMOMb30BaHME
KOTOPbIX NO3BOMNUT CYLLECTBEHHO NOBbICUTb 3P(EKTUBHOCTb
NPOLECCOB NPOEKTUPOBAHUS 1 COKPATUTb CPOKM pa3paboTku
NPOEKTHOW 1 paboyein LOKyMeHTaLun.

B pamkax paboT no npoekTy «MHTerpauuns npogykta A3C»
npoBegeHa paboTa no paspaboTke LEeneBon apxXUTeEKTYpbI
NHTerpauum MHHOPMaLNOHHBLIX CUCTEM OCHOBHbIX
YYaCTHMKOB coopyxeHunsa A3C B yacTu obecneveHne
BO3MOXHOCTM LMhpoBOro obMeHa MHopMaLmen 0 OBUKEHUM
0bopyaoBaHMs, NCNOJSIb3YEMOro Ha NpoeKTax coopyxkeHus A3C,
Ha BCEX aTanax XXWU3HEHHOro LMKAa NPOeKTOB coopyxeHunsa AIC.

PesynbTraThl faHHOM paboTbl 1ernn B OCHOBY NOATOTOBKM
nJiaHa MeponpUATUI N0 MHTErpaLnmn oTpPacieBbIX
1 AUBU3NOHAsbHbIX MH(OPMALMOHHBIX CUCTEM MocKopropauun
«Pocatom».

o HanpaBnieHuo Pa3BUTUA U MNOBbILLEHUSA 3MEKTUBHOCTH
cucTeM obecneyeHms KavyecTBa BblMycKa NPOEKTHOM NPoOyKLMM
1 COBEPLLUEHCTBOBAHMS TEXHOMOMMI NPOEKTMPOBaHmsA B 2018 1.
6binn peanunsoBaHbl MCP-npoeKkTbl No:

* BHEAPEHMIO MHCTPYMeHTOB 1 MT-cepBrncos obecneyeHus
KOHTPOJIA KauecTBa Ha BCex CTaamax v aTanax pazpabotku
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OoKyMeHTaumm no ACY TI Ha NUNOTHOM 3apybexxHOM

npoekTe coopyxeHunsa AIC;

* MOBbILLIEHWNIO KaYeCcTBa NPOEKTUPOBaHMS 1 Bbinycka pabouer
OOKYMeHTaLMn Ana NpeaoTBpaLLeHns NOBTOPEHUS N CHUXKe-
HWS KOTMYECTBa HECOOTBETCTBUIN B MPOEKTHOW MPOAYKLUN.

Pesynbratamu peanvsaumnmn gaHHbIX NPOEKTOB, Hanpumep,

cTanu pa3paboTaHHbIN 1 BBEAEHHbIN B AeNCTBME

«Mopsipok paspaboTkm ACY TI1 Ha 3apybexxHOM nNpoekTe

coopykeHuns A3C Ha OCHOBE KOHLENUMN BCTPOEHHOIO

KauyecTBa», obecrneymBatoLEero BO3MOXHOCTb KOHTPONS

KauyecTBa BbIMOSIHEHMS paboT Ha Bcex CTaamsax, atanax,

npoueccax 1 npouenypax paspaboTky LOKYMEHTaUMUN, a TAKKe

«PernameHT ynpaBieHnsi HeCOOTBETCTBUAMMU «OLUMBKa NpoeKTa»

npu CMP 1 MHP» Ha poccuiickon naowanke coopy»xeHuns A3C.

IheKTMBHOCTb UCMOMb30BAHUSA AaHHbIX PErNIaMEHTOB
noaTBepXaeHa Tem (hakToM, YTO 40N1S BO3BPATOB
OOKyMeHTauum 3aKas4ymKoM Mo TUMOBbIM 3aMeyaHuam B SPF
Ha MWIOTHOM MpoeKTe He npeBbiwana 12%, 4To COOTBETCTBYET
uenesomy nokasarento NMNCP-npoekTa.

B 2018 r. npoBoamnuch paboTbl No paspaboTke meTogon0rnm
yrnpaBneHns KaueCTBOM NPOEKTUPOBAHUSA C MPUMEHEHNEM
BOPOT KayecTsa.

B pesynbTaTe gaHHbIX paboT paspaboTtaHa v BBedeHa B Aen-
cTBMe Metogonormnsa BCTpoeHHoro kadectsa MK «AC3», chopma-
N3ytoLLas OpraHn3aLLmio NpoLeccoB obecneyeHms KavyecTsa.

MoAroToBAeH NiaH MePONPUATUIA MO NPOLOKEHMIO OAHHOM
nesatenbHocTy B 2019 ., BKOYAKOLWNIA pelleHme 3agad no:

« peopraHuzaumm B AO UK «AC3I» cnyxbbl kKauecTsa
NPOEKTUPOBAHNS;

* nonHomacluTabHOMy BHeApeHUo pa3paboTaHHO
MeTOL0/10MMMN BCTPOEHHOMO Ka4yecTBa;

* OpraHn3aLMm KOHTPOJIS KayecTBa Mo YeK-IMcTam
C eANHBIMU KPUTEPUAMU OLLEHKU;

 paspaboTke cpeACcTB aBTOMaTM3aL MM NPOLLEeCcCoB
KOHTPONS KayecTBa.

Mo HanpaBneHuto obecneyeHns QYHKLMOHANBHOCTH
NMHOPMaLMOHHBIX cucTeM nporpaMmbl TCM NC (http://tcmnc.ru)
B YacTu obecneveHmnss faHHbIX CUCTEM HeobxoanMbIM 06beEMOM
OaHHbIx B 2018 r. npoBogunuce paboTbl No hopMMpoBaHUMIO
LuMpoBbIX BegoMocTe 06beMoB paboT 1 cneymdukaumi
obopynoBaHMsa U MaTepurarsos.

OCHOBHbIMW UTOraMu BbIMNOIHEHNS AAaHHBIX paboT
cTanu paspaboTku:

* METOLONOMMM (hOPMMPOBaHUS LNDPOBLIX BELOMOCTEN
o6beMoB paboT 1 cneumdurkaLmin obopyaoBaHNs
W MaTepunanos;

* TUNOBbIX YHU(MLIMPOBAHHbIX CMPaBOYHNKOB paboT
N MaTepuarnos;

 npoToTUNa MHOPMALMOHHOM CUCTEMbI (POPMUPOBAHNS
BefoMocTen obbemoB paboT n cneundmkaumin obopynoBaHms
1 Matepunanos Ha 6ase yHKLMoHana MHHOPMaLNOHHOM
nnatcopmbl SmartPlant Foundation.

fopoBOW OTYET

MTorom BbinoNHeHUA paboT No cCoBepWEHCTBOBAHUIO
npouyeccoB 3D-MmooennpoBaHMa cTanu paspaboTaHHbIe
B 3D mMmogenu ANng nMNOTHOro 3apybexxHOro npoekTa

COOpPYyXeHunq:

150 34aHUN N COOPYXEHNN

1 500 TEXHONOITMYECKNUX CUCTEM

1 000 000 nosunuum obopypoBaus

5 000 000-anemMmeHTOB B Moaenwu

50 000 000 aTtpubyToB ¥y 3N1€MEHTOB»

B paMKax N1aoTHOrO TECTUPOBAHUS Pe3YbTaTOB faHHON
paboTbl 6bInM pa3paboTaHbl U NepefaHbl 415 UICNONb30BaHMSA
B MH(pOpPMaLMOHHbIX cucTeMax nporpammbl TCM NC matepuanbl
no ounpoBKe BeLoMocTeln 06beMoB paboT 1 cneumdukaLmi
0bopyLoBaHMSa M MaTepuasioB B COMMacoBaHHbIX C aHHbIMU
cuctemMamu hopmarax.

B 2018 r. 6onbLwon 06beM paboT NPOBOLAMIICA B HANpaBAeHWN
COBepLUEeHCTBOBaHMNA npoueccos 3D-moaenMpoBaHus.

B pesynbrarte BbiNonHeHMs paboT BbiNyLWeHbl AeCATKM METO-
ONYECKUX U OpraHn3aLnMoHHO-pacnopsaanTeNbHbIX JOKYMEHTOB.
PaspaboTtka 3D Mogenu n NpoeKTHOM AOKYMEHTaLMW BbiBEAEHA
Ha MPUHLMUNMANBHO HOBbIM YPOBEHD.

NTorom BbinonHeHUs gaHHbIX pabot B 2018 r. cTanu
paspaboTtaHHble B 3D Mogenu ons nunoTHoro 3apybexxHoro
NMPOEKTa COOPYKEHUS:

~ 150 3gaHuni U COOPYXKEHWIA;

~ 1 500 TEXHONOrMYECKUX CUCTEM;

~ 1000 000 nosunumin obopynoBaHus;

~ 5000 000 aneMeHTOB B MOZenu;

~ 50000 000 aTpmbyTOB Yy 3/1EMEHTOB.

LBVXKEHME TEXHONOMMI NPOEKTUPOBAHNSA B AJAHHOM
HanpaeneHuy obecneymnT B fanbHENLWEM peabHble
NepCcneKTUBbI B YaCTU NOBbIWEHUS 3P PEKTUBHOCTN:
 BEpU(MKaLMM NPOEKTHBIX PeLLUEHNN;

* BbIMOJIHEHMS PACYETOB CTPOUTENBbHBIX KOHCTPYKLMNIA;
* BbIMOJIHEHMSA pacyeToB TpybonpoBoaoB.;
 NPOBeAEeHNst aHanmsa 1 oLeHKn besonacHocTy;

* BbINOJIHEHWS PacYeTOB CTOMMOCTM;

 OpraHu3aLmm Bbinycka rpauyeckon 4OKyMeHTaLmu.

Ha ocHoBaHWKW aHanunsa pesynsraToB peanusaumm UT-
npoekToB B 2018 r. 6bina cchopmmpoBaHa AOPOXKHAA KapTa
«Uundposursaumm npoueccos coopyxxeHuna A3C», BkntovaroLwas
pasBUTME HaNpPaBNEHNI COBEPLUEHCTBOBAHUSA NPOLECCOB
NPOEKTMPOBaHNSA Ha4yaTbix B 2018 I. 1 HOBbIX HaMpaBeHUN,
BbISIBIEHHbIX B pe3yfbraTe aHan13a MaTepmnanos MoNyUYeHHbIX
Ha aTanax obcrnefoBaHUS NPOLLECCOB NPOEKTUPOBaHMS,
npoeoaumbix B 2018 .

Yuetr Tpe6oBaHUU 3aKa3UUKOB

M onbiTa Nnpeabiaywmux netT

npu npoektTuposaHum A3C

TpeboBaHMs 3aKa34MKOB, OTPAXKEHHbIE B LOrOBOPAX,
KOPPEeCnoHAMPYIOTCHA B TEXHMYECKME 3aaHNUSA, KOTOpbIe
3aTeM nocTynatoT VICNONHUTENAM Ha BbIMONMHEH e,

IOna yyeta onbita npegblaywmx net 8 AO «<ATOMIMPOEKT»
paspaboTaHa LOKyMeHTUMPOBaHHasa npoueaypa «Mopanok
yyeTa onbiTa APYryx NPOeKTOB Npu pa3paboTke NPOEeKTHOWM
OokyMeHTaunm A3C». C uenbio yCTaHOBNEHMUS eANHbIX
TpeboBaHmi K BbINOHEHWIO MpoLecca «YYeT onbiTa
NPOEKTUPOBaHNSA, COOPYXKEeHUS 1 akcnnyataumm A3C»

B AO MK «AC3» paspabaTbiBaeTcsi COOTBETCTBYHOLL M
pernameHT.

B HacToswwee BpeMs B AO VIK «AC3» NpoxXoanT ONbITHYHO
3KCnyaTaumio MHOpMaLMOHHas cucTemMa «ATOMIKCNEPT»,
BHeApeHne KOTOPOM NO3BOSIUT MNOBbLICUTb KAYECTBO
BbIMyCKaeMoW JOKYMEHTALLMM NMyTEM UCKITHOUYEHNS
TUPAXMPOBaHMS OLIMOOK NPeabIayLLMX MPOEKTOB.
Pa3paboTaHHasa cucTeMa ycTaHaBnMBaeT 06paTHyto CBA3b
MeXay peanusaumen NpoekTa n ero paspaboTumkamu.

B TeueHne 2017-2018 rr. aHann3MpoBasiMCb HECOOTBETCTBMS,
nocTynatoLme B TexHnueckoe ynpasneHue n3 AO KoHuepH
«POC3Heproatom», aTOMHbIX CTAHLMA N MHOPMALLMOHHOM
6a3bl «<KATOMIKCNEpT». 3aMeyaHunsl, CUCTEMATU3NPOBASIUCD,
ONpPeaensanMCb KOPPEKTUPYOLWME 1 NPedynpexaatoLme Mepsl,
KOTOpble AOBOOUINCH A0 UCTMIONTHUTENEN C Lesbio UX yveTa
npu paspaboTke NPOEKTHON AOKYMEHTALUN MO APYrnMm,

B TOM umcrie 3apybexHbiM obbekTaMm.
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TexHonornsd UHHOBALLUOHHOTO

NPOEeKTUPOBaHUA:
BUpTyanbHas A3C
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OCO6GEeHHOCTU TEeXHONIOruun:

 Micnonb3oBaHWe NepenoBbIX CyNepKOMMbIOTEPHbBIX
TEXHOJIOr I 419 aHanM3a LWMPOKOro CNeKkTpa npoL,eccos
Ha aHeprobnoke A3C c NpMMeEHEHNEM CBSA3AHHbIX
OeTann3npoBaHHbIX MoAeNnen, 0OqHOMEPHbIX KOO0B
YAYYLWEHHOW OLEHKMN N TPEXMEPHBIX MHXEHEPHbIX
pacuyeTHbIX KOOO0B.

MartemaTunyeckume mogenu cuctem n obopyposaHms A3C
C Pa3IMYHOM CTENEHbIO AeTanm3aunm, NPMMeHsTCS
Onsi 060CHOBaHMS U BepUNKaLLUM TEXHNUYECKNX

N TEXHONOMMYECKMX PELLUeHUI, a Takxe besonacHoCTy
npoekTmnpyembix A3C.

Ncnonb3oBaHWe 1 pa3BUTUE YHUKANBHOMO NPOrpaMmMHo-
TEXHWNYECKOro KoMMnekca «BuptyanbHbiii aHeprobnok
A3C» (NTK «B3B») no3BonsaeT co3gaBaTb M NPUMEHSITb
BUPTyanbHble aHeprobnokn (B3B) ans KOMMIeKCcHon
Bepuumkaymmn npoekto A3C. MNpun 3TOM BbiCOKOE
KayeCcTBO MPOBEPKM AOCTUTraeTCs 3a CYET PeasIMCTUYHOO
npeacTaBneHns cuctem n obopynosaHma A3C, afieMeHToB
6/104HOrO NyNbTa YNpaBneHWsa 1 CPeacTB aBTOMaTUKMY,

a TaKXe onmcaHusa TexHonornyeckux npoueccos A3C Ha
6ase KOLOB y/yYLIEHHOM OLEHKH, YTO BbIFTOAHO OTANYaEeT
KOMMeKc oT nosiHoMacwTabHoro yuebHoro TpeHaxepa.

Bbicokuin ypoBeHb BU3yanusaLmm NpoLLeccos

W HarnagHoCTb ynpasneHua BObom obecneunBaeTcs
6narofaps MHTEPAKTUBHOMY MHCTPYMEHTY Ha OCHOBE
MynbTUTaY NaHenemn 1 ynpasnstoLLero nporpaMMHOro
obecneyeHunsa SimInTech.
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Cthepbl npuMeHeHUs:

* icnonb3oBaHWe cynepKoMMbOTEPHbIX
TEXHONOrMI A1 060CHOBAHNS TEXHUYECKUX
pelweHn 1 6e30nacHOCTM NPOEKTUPYEMBbIX
0b6beKTOoB;

» Bepuurkaums npoeKkTHbIX peLueHnin
Ha BUPTyasibHOM 3aHeprobnoke™*.

MepcnekTueBa
npuMmeHeHua B3b:

* Micnonb3oBaHue Npu nycko-
Hanago4HbIX paboTax;

» B KauecTBe NpUIoKEeHNs K CO34aBaeMbIM
NpoeKTaM OJj1st IKCMyaTUPYOLLMX OpraHM3aunii;

» OTpaboTKa 1 NpoBepKa MHCTPYKLMIA ONepaTopos,
B TOM YnUCe 1 Ha JencTByoWwmnx 6okax;

* B kauecTBe cumynsaTopa u obyyatowero
cpencTsa.

* B AaHHbI MOMEHT yKasaHHas TEXHONIOrUS NpUMeHseTcs ANs
Bepudurkaumm npoektoB AIC-2006. MonyyeHHble pe3ynbTaTthbl byoyT
TUpaxunposaHbl Ha Bce A3C, coopyxaeMble No TUMNOBOMY MPOEKTY.

2018 | TopmoBOW OoTuUeT

OcHoOBHbIe 3(h(PpeKTbl
OT NPUMEHEHUA TeXHONIoOrmum:

» CHUXXEHWe KonnyecTsa HECOOTBETCTBUI B NPOEKTax
0bopynoBaHuMs, TEXHONOMMYECKNX CUCTEM,
ANEeKTPOTEXHNYECKNX CUCTEM U CUCTEMAX KOHTPONA
nynpasiieHnd, OTKa3 OT U3JIMLLIHEero KoHcepeaTtnama
NMPOEKTHbIX PELLUEHUN.

* Hannuune peTtanbHbIX MCCNEAOBATENbCKUX MOLENEN,
NO3BONSAIOLLNX NPOBOAUTL NPOBEPKY Pa3INYHbBIX
TEXHUYECKUX PeLleHM 1 NonyYaTb 0bocHOBaHMe
M YETKOe NOHMMaHKWe NPoLEecCOoB B CUCTEMAX
n obopypoBaHumn A3C ofs pasnnyHbIX CUTyaLui
(ynydweHve TEXHMKO-3KOHOMMYECKMX NoKasaTenen).

o ONTMMM3aLMNa YMCna OPOroCTOALNX SKCNEPUMEHTOB
1 NOBbILLEHNE KOHKYPEHTOCMOCOBHOCTM NPOEKTOB
Ha MUPOBOM pbIHKeE.

» ObecrneyeHne cooTBETCTBUSA pekoMeHaaumam MATATI
n EBponeickum TpeboeaHusm EUR (D) B uactu
NCMNOJIb30BaHUSA UHXEHEPHOro CUMYNATOPA,

KOTOpbIM, MO cyTwn, aBnsetca BB A3C.

ddchekTbl OT BHeapeHUd
TEXHOJIOrMun Ha aTanax

BBOAA B 3KcCNnAyatauuio
M 3KCnayatTauuun:

» HarnsgHoe npepncraBneHme o npoLeccax B cuctemax
A3C Npu pasnnUHbIX peXxuMax aKcnayaraumm
3Heprobnoka ¢ y4eToM B3aMMHOIO BSIMSIHUSI CUCTEM.

HarnagHoe npefctaBneHme 1 BOSMOXHOCTb anpobaLmm
3N1eMeHTOB 6104HOro MyHKTa ynpaBieHna 0o co3gaHunaA
nonHoMacLuTabHoro TpeHaxkepa, B TOM uncne
BO3MOXHOCTU 0ByueHus.

CokpallleHrie CPOKOB BBOAA B aKCMNJIyaTaumio
3HeprobnokoB 3a cuet BHeApeHus ahheKTUBHOro
pacyeTHOro MHCTPYMEHTapms, NO3BONAIOLLETO YCKOPUTb
NpoLEeCcC HanaaKn OTAENbHbIX CUCTEM Y KOMMIEKCHbIX
NCMbITaHU, a TaKXKe NpeaBapuUTesIbHOM MPOBEPKM
nporpamm lMHP.

» OnpepeneHune noTeHuUmansHoro adexTa
OT MOLEPHM3ALLMM CUCTEM 3Heprobnoka.
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Mo ntoram pabotr 2018 r. no-HanpaBNeHUI
BHEOAPEHNSA ULNDPPOBLIX TEXHONOINN

B NPOEKTMUpPOBaAHNE OonNpeneneHbl PYyKoBoAUTENMU
KaX>XLOro HanpaBneHUa, CPOPMMUPOBAHbI
LeTalfibHbie OOPOXHble KapTbl, aKTUBHO Ha4aThl
paboTbl NO peanmsaumnm nnaH-rpa@mkoB»

BHeppeHue uMppoBbIX TEXHONOTUNI

B NPOEKTUpPOBaAHUE

B koHLe 2018 ropa B uensx obecneyeHns nposeaeHus
umdpoBom TpaHchopmaumm Nfockopnopaummn «PocaTtom»
paspaboTtaHa EgnHas undposasa ctparerusa fockopnopauum
«Pocatom» (ELIC).

B pamkax ELLC cchopmumpoBaHa n yTBepxaeHa
nporpaMmma «PevHXUHUPUHT 1 LM poBM3aLMa NPOLLECCOB
coopyxeHuns A3C», Lenamm KOTOpOoW ABNSETCA BHeApeHne
MHTErpuUpoBaHHbIX LMPOBLIX peLleHni gns obecneveHuns
KayecTBa, CPOKOB, CTOUMOCTHU cCoopyxeHuna A3C, a Takxe
Oong tunmsaunm n yHudgmkaunm A3C.

MpoekTbl, BOWeLWwmne B NporpamMmy, HanpasieHbl
Ha pelleHne OCHOBHOWN BusHec-3agayvm — Coopy}KeHue
06bEeKTOB MCMNOSIb30BaHMS aToOMHoM aHeprum (OMAJ)

B CPOK, C 3aaHHbIMM NapaMeTpamu brogkeTa n KayecTsa.

B paMkax nporpamMmbl onpefeneHsbl
5 OCHOBHbIX HanpaBeHUN:

- ObecneveHure KayecTBa NPOEKTUPOBAHMS;
* LUnhpoBur3saumsa CKBO3HbIX MEXMDYHKLMOHANIbHbIX

N MEXOMBU3MOHANbHbIX MPOU3BOACTBEHHbIX LLeNoYeK;

* YnpaBfieHne cpoKamMmum U CTOMMOCTbIO COOPYXEHUS;

» PazpaboTka umdposon nnatdopmbel Multi-D.

Mo ntoram pabot 2018 r. B ,aHHOM HanpaBleHUN
onpeneneHbl PyKOBOAUTENN KaXA0ro HanpasneHus,
chopMMpOBaHbI AeTallbHble AOPOXKHbIE KapTbl, aKTUBHO
HauaTbl paboTbl MO peannsaummn naaH-rpadurKos.

B vyacTtu umpoBmusaumm NpoeKTUPOBaHUS
cthopmmpoBaH Knactep 1 Mporpammel
«ObecneyeHne KavyecTBa NPOEKTUPOBAHUA»,

B COCTaB KOTOPOro BXOAAT 3 npoekTa:
« AKTyanusaumns apxmTeKkTypbl NHHOPMALMOHHbIX

TEXHOJOrMA MPOEKTMPOBAHNS;

» PasBuTne cucTembl ynpasrieHUsa NpoeKTUMpoBaHNEM

Ha 6a3e (hyHKUMOHaIbHO CTOMMOCTHOMO NOOX0A3;

» PasBuTne egmHomn oTpacneBon cuctembol HCU.
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BepeXXnNuBblii MHXUHUPUHT

MpoeKT cokpaleHns cTouMocTu 1 ctpoutensbctea A3C.
OCHOBHOW LeNnbio ANBU3MOHA ABISETCS MOBbILLEHNE KOHKY-
PEHTOCNOCOBHOCTM NPOEKTOB NMYyTEM BKJIHOUYEHUS MHCTPYMEH-
TOB MOTMBaLMM Ha COKpaLLeHe CTOMMOCTU 1 CPOKOB B b13-
Hec-npouecc «[1poekTnupoBaHmne». B AMBU3NOHE BHepeHa
cucTemMa MOTUBALLMUN MHBECTULNOHHO-CTPOUTENbHbIX MPOEK-
TOB, LLeSlb KOTOPOW — CO3[aHue YyCI0BU, CNOCOBCTBYOLLMX
COKPALLEHNIO CTOMMOCTW M CPOKOB COOPYKEHUSA 06bEKTOB.
CncTema MOTMBALLMM HanpaBieHa Ha (PoOpMMpPoOBaHMNE YCIIOBUM
MaTepuanbHON N HeEMaTepuanibHON 3aMHTEPECOBAHHOCTM NPO-
eKTMPOBLLMKA Ha COKPaLLEHNE CPOKOB NPOEKTUPOBAHUSA, CHU-
XeHue NPoaoNXKUTENbHOCTU U CTOMMOCTU CTPOUTENLCTBA NpY
obecneyeHnn BbICOKMX TEXHUKO-3KOHOMUYECKMX NoKasare-
el NPoeKkTUpyemMoro o6bekTa, CHUXEHME 3KCNyaTaLUOHHbIX
3aTpaT. Cuctema nMeeT MHOAMBUAOYANbHYIO HaNPaB/IEHHOCTb,
obecneunBaeT hopMmpoBaHMe NOBYANTENbHBIX MOTMBOB Ha
NPUHATME NPOEKTHbIX PELLEHNI Y KaXL0r0 MPOEKTUPOBLLU-
Ka BHE 3aBMCMMOCTM OT 3aHMMaeMOW JOMXKHOCTU. [pn 3TOM

Yy MPOEKTMPOBLLMKA POPMUPYETCH OCO3HAHNE BAXXHOCTW Npu-
HATUSA UM 3 (PEKTUBHbBIX MPOEKTHbIX PELLUEHUN.

PesynbtaTtbl 2018 ropga:

« npu hopmumpoBaHum kKapT KIM3 2018 roga oTBETCTBEHHbIX
pyKoOBOOMTENEN YBENNYEH BEC NOKa3aTeNen, HaleneHHbIX
Ha OOCTUXKEHME LLenern No CpoKaM 1 CTOMMOCTK;

e B paMKax AMBM3MOHA ONTUMU3MPOBAH NPOLLECC Nogayn
N OLLEHKW MPEeaIOKEHNI MO CHUXKEHUIO CTOMMOCTW;

* NpoBefeH y4ebHbIl Kypc «IKOHOMMKA NPOEKTUPOBAHNS»
BOBJIEYEHHbIX B Npouecc nogaun MCC coTpyaHNKOB
ONBU3NOHA;

* MPOBEAEHO AOMNONHUTENbHOE 0ByYeHne BOZMOXKHOCTSAM
npuMeHeHuns agile-MeToAMK Npu ynpaBneHnn NpoeKkTamu,
paclmMpuTb NpMMeHeHne agile-npakTmk B pamMKax paboTsbl
COTPYLHWKOB MPOEKTHOro 6noka.

2018 | TopmoBOW OoTuUeT

MpumeHeHue yuucpposou nnatdopmbi

Multi-D B aTOMHOU oTpacnm

OTAnMUYMTENbHON 0COBEHHOCTBIO AEATENBHOCTH

WHXMHUPpUHroBoro anemsnoHa flockopnopaumm «Pocatom»

SBNSI€TCA NOCTOSHHOE COBEPLUEHCTBOBAHME TEXHOOTNN

ynpasneHns, MogepHM3aLmsa Npon3BOLACTBEHHbIX

npoueccoB. Cpefn OCHOBHbIX pa3paboTok — BHeLpeHne

YHUKanbHoM TexHonorum Multi-D, npepocTtaBnstowen

BO3MOXHOCTb BO3BOAMTb CJIOXHbI€ NHXKEHEPHble 06BbeKThI

B YCTAHOBJIEHHbIE CPOKM 1 MO (PUKCUPOBAHHOM LLEHE.
JaHHag undposasa nnatcopma ABAFETCH COBOKYMHOCTbIO

mMeToponorum busHec-npoueccos, Moaenemn, 6as faHHbIX,

NMPOrpaMMHbIX PELLIEeHWA, MO3BONAOLWMX pewaTb 3a4aun

yNpaB/IEHNUS NMONHBIM XWU3HEHHbIM LMKNOM 0b6beKTa Kanu-

TaNbHOro CTPOUTENbLCTBA.

LUnposasa nnatpopma 9Ba9eTCA eANHBIM UHPOPMALMOH-
HbIM MPOCTPAHCTBOM A1 aITOPUTMU3MPOBAHHOIO B3anMo-
OENCTBMA CNeumanmcToB, BOBIEYEHHBIX B MPOLECCHI MPo-
eKTUPOBaHUS, CTPOUTENBCTBA U aKCNyaTaunm obbekTa
KanuTanbHOro CTPOUTENbCTBA C MPUHATLHIMU UM POASMU
M pacnpegeneHveM oTBeTCTBEHHOCTU. Takas nnatdopma obe-
CcrneynBaeT co3aHne 1 HanonHeHne LMpoBOM MogeNn Kanm-
TanbHOro o6bekTa 1 ¢ ee NoMoLLbio obecneyeHnss KOHTPONS
N BO3MOXHOCTW yrpasfaeHunsa Xxonom lNpoekTta. JaHHasa dyHK-
LS MOXeT peann3oBbiBaTbCsA Kak C MCMOMb30BaHMeM ntoboro
13 HabopoB MHCTPYMEHTOB, TaK 1 3a cYeT nmnopTa MHdop-
MaLnn 13 MHOPMaLMOHHbIX CpeacTB (pecypcoB) 3akasumka
O6bekTa nam ero NOAPSAHbIX OpraHn3aLmi.

CospaHune NpPOMBbILLIEHHO-TEXHOIONMYECKON L poBon
nnaTopMbl NO3BONUT 0becneunTb co3paHme fobaBneHHOM
CTOMMOCTM (TOBAPOB M YCIYr) B paMKax LM(POBOA 3IKOHOMUKHN
N CHUXEeHMe 3aTpaT 3a cyeT MOLEeNNPOBaHNA 1 ONTUMKU3A-
LMW NMPOEKTHbIX, CTPOUTENbHbIX, YNPaBIEHUYECKUX PELLEHUN,
NCMONb30BaHUsA peepeHTHbIX TUMOBbIX PeLleHn, Nnepegayn
PYTUHHbBIX paboT YMHbIM KOMMbIOTEPHBIM NPOrpaMmam,
COKpaLLEHUs BPEMEHN MPON3BOACTBEHHbIX ONepaLun
N CBELEHMNS K MUHUMYMY OWNOOK 1 Mepeaenok.

Kpome aToro, cosgaHne NnpoMbILLIEHHO-TEXHOOMMYECKON
LM poBor NNaTGOpPMbl NO3BOMUT OTPACN NOAYUNTD
crnenyoLime BbIroabl:

e UMcpoBmn3aL Mg oTpacnu;

* NOBbIWeHMe 3(hPeKTUBHOCTM OTPACIEBON cneymanmsanmnm
M Koonepawmn Ha OCHOBE LM POBbIX N1ATPOPMEHHbIX
PEeLIEeHN 1 CKBO3HbIX LU(POBbLIX CBA3EN;

e AnBepcuUdumKaLmns;

e onepexatolas LMpoBmM3aLma KanmtanabHOro CTpOUTeNb-
CTBa M APYrMx CErMEHTOB peasibHOro CEKTOPa SKOHOMUKMY;

e YMeHblUeHMe 3aBMcMMocTn oT umnopta B CAMP n gpyroro
nporpamMmmHoro obecneuvenus (M0).

MpoekTbl B o6nactwu
aBToMaTMs3auuum U unppoBusanum
npoueccoB akcnanyatauum A3C

B oTueTHOM rogy 6b1IM NPOOOMXKEHBI HAaUYaTble paHee
paboTbl MO CO34aHMIO HALLMOHANBbHOW NNAT(OopPMbI
Multi-D: paboTbl M0 CO34aHNIO CUCTEMBI YIPaBEHMUS
npoueccamu akcnnyataumm A3C (nogcuctema
Multi-D Operations), Bktoyatowiern B cebss HECKOMbKO
NHTEerpupoBaHHbIX Mexay cobol cnuctem:

* CUCTEMY YMPaBNEHUs aKCNyaTaumnen
Ha 6a3e IBM Maximo for Nuclear Power;

* MH(hOPMALMOHHYIO MOAENb ANS 3KCMyaTaLmm
(egmHas nnatcopma, copepallas B cebe BCto
NHOPMaLMIO O CTaHLUK, BKItoYas 3D-Mopenb,
NHTENNEKTyaNbHble AMarpaMMbl TEXHONOTMYECKUX
NMPOLECcCoB, 3eKTPUYECKMEe CXEMbI, FEHIIAH,
pesynbTaThl PacyeToB, JOKYMEHTHI).

[aHHasa cnctema fomxkHa obecneymTb BO3MOXHOCTb
cbopa Bcen HeobxognMMom nHopmaumm ons
ornepaTuMBHOIoO U PeMOHTHOro nepcoHasna A3C gng
onpepeneHus Tekyuero ctatyca obopynoBaHus,
XPaHEeHUs1 pe3ynbTaToB BbINOJIHEHNS 06X0L,0B
N PeMOHTOB 060pYyA0BaHMS, NIAHOBbLIX CPOKOB
NpPoBeAEHNS PEMOHTHbIX PaboT, TUMOB PEMOHTHbIX
paborT, a Takxe nHhopmaumm o HeobxoanMbIX
MaTepuanax, MHCTPYMeHTax, NnepcoHane
W OINTENBHOCTU NPOBELEHNS PEMOHTOB.
Peanvsauunsa gaHHOro NnpoekTa, Kak TMNoBOro
TUPAKNPYEMOrO PELLEHNS B HaCTW YNPaBIeHus
TEXHUYECKUM 0OCNYKMBAHNEM N PEMOHTAMMU
obopynoBaHunsa A3C onsa AO «KoHLepH
PocaHeproatom», obecneumBaroLero popmmpoBaHme
NCTOYHMKA MHopMaLmMm 06 aKkcnyaTauum gns
COBEPLIEHCTBOBAHMUSA MPOEKTHbIX PELLEeHUN
M MOBbILEHNS Ka4ecTBa MPOEKTUPOBaHMS, Co3naeT
NpennochbiIKK O CO30aHNA pedhepeHLLnmn Ha
Poccumckmx A3C 1 hopMnpoBaHMS NpeaoxeHnn
3apybexkHbIM 3aKkasuymMKaM NPOEeKTOB COOPYKEHUS
A3C Mo ncnonb3oBaHWIO AAaHHOIO peLleHns.
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Oupektop
no Hayke
U UHHOBaLUAM

Cepreit EropoB

— Kakue HanpaBieHUs nepcneKTUBHbIX
uccnenoBaHuit U paspaboTok ceiuac aKTyasbHbI
B UHXXUHUPUHIroBOM AUBU3NOHE?

Bo-nepBbix, B YacTu ynpaBneHns npoeKkTamm
COOPYXEHUS CNOXHbIX MHXKEHEPHbIX 06bEKTOB
BEAYTCS CUCTEMHble paboTbl No hopMMpoBaHUIO
ACNEKTHO-OPMEHTMPOBAHHOIO NOAX0Aa, KOTOPbIV
SIBJIAETCS CMNJ1aBOM TEXHONOMMM MHPOPMALLUOHHOMO
ynpaBneHus coopyxeHrem A3C 1 cUCTeMHON
NHXXeHepuw;

Bo-BTOpbIX, BefeTca cucremaTnyeckas
npopaboTka 1 hopMmnpoBaHME TEXHONOMMYECKNX
KnacTepoB, KoTopble obecneyunBatoT NOBbIWEHNE
KayecTBa COOPYXKEHMUA N AT BO3MOXHOCTb
ONTUMU3ALMM BaXKHENLLIMX NAapPaMeTPOB NPOEKTOB:
CPOKOB 1 CTOMMOCT!;

B-TpeTbux, BeOyTca npuknagHbie aBaHMNpPoOeKThl
N MHBECTULIMOHHbIE MPOEKTbI, HaLle/IeHHble
Ha pelleHne KOHKPEeTHbIX MPUKNagHbIX 3apad
OVBU3MOHA 1 OTpacnu.

— Kak npouecc TpaHcdopmaumum u uucgposusaumm
BAMSeT Ha 6JIOK HAyKU M UHHOBAaLUIA?

B opraHmMsaumnoHHON CTPYKTYpe noapasneneHns Hayku
N MHHOBAaLMI BOWK B cocTaB MpoekTHoro 6510kKa, Takum
o6pa3oM, uccnenoBaHUs U NPOPbIBHbIE TEXHOMOMUU
6ynyT cywecTBeHHO 6auxKe K HenocpeacTBeHHOMY
NPOEKTHOMY NPOU3BOACTBY.

B yacTtu umtposmnsaumm Nnpon3BoLACTBEHHbIX MPOLLECCOB
N NPOAYKTOB LMHPOBOM 3KOHOMUKKN Mbl paboTaeM Hap,
acnekTamMu cucrteMatmsaummn geatenbHocTn, hopMmnpys
CTaHOapTHbI CO3AaHNsA MHOPMaLMOHHbIX Mogenen A3C.
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2.2.2. AHHOBALMWOHHDbIE NPOEKTHI,
NnaTeHTOBaHMUEe pe3yabTaToB
MHTEeNNEeKTYaNlbHOW AeATEeNbHOCTH

2.2.2.1 edTenbHoOCTb B o6nactu

HayKU U MHHOBAaLUK

Ha 6ase bnoka Hayku 1 MHHOBaLUWI VIHXXUMHUPUHIOBOIO

nomBusmoHa B 2018 rogy co3gaHo HOBOE ynpaBfeHume

no BbiNonHeHno yHkumMin FTOC (ronoBHas opraHnsauuns

no cTaH4apTM3aLmMmM) No pasMeLLeHmto, M3bICKaHMAM

N NPOEKTMPOBaHMIO 0O6BEKTOB MUPHOIO MCMNOSIb30BaHMUS

aTOMHOWN 3HEPTUM U NPEeAOCTaB/IEHNIO PE3yNbTAaToB

paboT B [ockopnopaumto «Pocatom». HenocpencrBeHHoe

BbinoNiHeHne dyHKun FOC nnaHnpyeTcs oCyLWwecTBASATb

cunamm CyLecTBYOWMX CTPYKTYPHbIX NogpasneneHuni

NHXWHUPUHIOBOrO OMBU3MOHA C MPUBIEYEHNEM OPraHn3aLLni

mMeTopmyeckorn nogaepxku (OMM) n npu HeobxogmmocTH

BHELHMX NPOUIbHbBIX OPraHn3aLLnii aTOMHON OTPACIN.
PacwupeHa pabota O6begnHeHHOro Hay4yHo-TexHMYeCcKoro

Coseta (OHTC) AO UK «AC3». OTKpbITas AUCKYCCUOHHAs

nnouiaaKa Hay4yHo-TexHmu4eckoro coobuiectea cobmpaet

cneunanncToB npegnpuaTuin IHXMHUPUHIOBOMO AMBU3NOHA

lockopnopauunm «Pocatom», lockoprnopauunm «Pocatom»,

CTOPOHHUX NPOUNBbHbBIX OpraHM3aumin, HaA30PHbIX OPraHoOB

3a 90epHon 1 pagnaumoHHom 6e30nacHoOCTbIO.

NMpoBepeHbl 3acepaHua OHTC Ha TeMbl:

* IH)XeHepHble pelleHnsa Ha naowankax pasmelleHns ONAD
C BbICOKOW celicMmumyeckon aktuBHocTbio (NUVIA Group,
000 «LKTWN-Bubpocericm» (LBC));

* O TEXHMYECKOM OMarHoCTMpoBaHum B npoektax A3C
c BB3P (AO «HTLO»);

« O6 opraHusaumm TexHonormm 6eToHnpoBaHUs
MOHOJTUTHbIX KOHCTPYKLMWIA;

« AKTyasibHble BOMPOChI Pa3BUTUS pacyeTHbIX KOO,0B
(BHUUT nm. BepeHeeBa, AO «MHCTUTYT «OpraHeprocTpomn»);

« CTaHgapTtusauma TpebosaHnin koHuenumum TP (Teub
nepepn paspyLlieHnem) gas TpybonpoBoaoB KOHTYpa
TennoHocuTensa peaktopa A3C (PoctexHansop, TK322
«ATOMHasa TexHuka», DBY «HTL, APBb») v gp.

B 2018 rogy AaH ctapT NPOEeKTY N0 CMeHe TPaAULLUOHHOMO

copTameHTa Tpybonposonos ans II-IV knaccos 6e3onacHo-

¢ ASC Ha YHU(ULMPOBaHHbIN COpTaMeHT, basunpytoLiencs

Ha COBPEMEHHbIX MPOEKTHbIX NOAX04AX U MaTepuanax gas

obecneueHuna 6e3peMoHTHOro cpoka cnyxbol — 60 ner.
HoBble npoekTHble Noaxoabl 6a3mpyroTca Ha MCNOb30Ba-

HWM METOOMKM pacyeTa a1IeMeHTOB CMCTEMbl TPYy6ONpPOBOAOB

oT noTpebHocTu (0T HeobXxoAMMBbIX AaBNeHUs, TeMNepaTypsl,

Kfacca 6e30nacHOCTU, BOLHO-XMMUYECKOrO pexnma A8 gaH-

HOW CUCTEMbI), faNbHenweM npeobpasoBaHmM pacCHMUTaHHbIX

anemeHToB B 3D-Mogenu ¢ npuMeHeHnem Smart 3D 1 yxe

cbopku rotoBo cuctembl TpybonpoBoLoB.

102 * CM. rnoccapwi.

Takoe pelleHune noBbiwaeT 6e3onacHOCTbL 06bekTa BBUAY
npuMeHeHuUs 6onee NPoOYHbIX MaTepmnanoB, KOTOpPble O4HO-
BPEMEHHO CHMXALOT BeC cucteM TpybonpoBooB. Takxe
NPOBeLEHHbIN pacyeT Nno BbiIbopy OCHOBHbIX pa3MepoB CUCTEM
TpybonpoBoaoB, OCHOBAaHHbIM Ha KOHKPETHbIX YCNOBUSIX
paboTbl, MO3BOMWA TOUHO ONPERENUTb TpebyeMble MaTepuarnsl
1 pa3mepsbl getanen TpybonpoBonoB ANs UX 3KCNyaTaumm
B TeueHue 60 neT. [laHHble pelweHns 060CHOBaHbI BbIMOJIHEH-
HbIMW HMOKP. PesynbTatbl npuHaThl ®BY «HTL, APBE», TK322,
AO «BO «besonacHocTb», AO «KoHuepH PocaHeproatom»,
HTC lockopnopaumn «Pocatom». Takxe pelieHneM
lockopnopauuu «Pocatom» faHHbIN COPTAMEHT MPUHAT KaK
Tnosom ansa Bcex A3C co cpokom cnyxbbl 60 ner.

WH>XVHUPUHTOBbIN AMBU3UOH, KAK OCHOBHOM
M NepBUYHDbI/ Pa3spaboTUMK NPOEKTHO-TEXHUUECKUX
Tpeb6oBaHuii pnsa o6bekTa ASC B LLeNIoM, reHepupyeT
NoTPe6HOCTb HOBbIX HayUYHbIX U UHHOBALLMOHHbIX
LeHHocTel U o6napgaeT Heobxoaumoit 6a3oit JaHHbIX
Tpe6oBaHMI1 K MPOEKTaM Ha BCeX ero atanax.

B uenax ¢oopmMmupoBaHusa nnaHa nepcneKTUBHbIX Uccneno-
BaHUi U pa3paboToK, B KoHLe 2017 roga B fockopnopauum
«PocaTom» cTapToBasl KOHKYpPC Mo oT60py aBaHMpPOEKTOB.

Llenb kKoHKypca — BbIbop Hanbonee NepcneKkTUBHbIX U 3(-
(heKTUBHbIX MPOEKTOB O/15 peanusaumm Ha ctagnm HNOKP
B 2018 roay. KnrtoueBol 4acTbio aBaHNPOEKTa SBSETCS
oTYeT 06 aHaNUTUYECKUX UCCNTEL0BaHMAX, 060CHOBbLIBAIOLLAN
uenecoobpasHOCTb U BO3MOXHOCTb npoBeeHuns HAOKP.

AO UK «AC3» HasHaueH lockopnopaumel «Pocatom» oTBeT-
CTBEHHbIM 3aKa34MKOM MO BOCbMM aBaHMPOEKTaM.

Ona peanusauuMm aBaHNpPOEKTOB

6biiM NpoBepgeHbl U NOATOTOBJIEHDI:

* NaTeHTHble UCCNeaoBaHMsa COCTOSAHMSA BbIBpaHHOro Hayy-
HO-TEXHMYECKOro HanpaB/eHNs, BKIOYas BONPochl B obna-
CTW CO34aHUNsA, MPOM3BOACTBA U PbIHKA A1 NePCNEeKTUBHbIX
NPOAYKTOB, TEXHONIOM NI, YCAYT;

OTYETbI O NOUCKE, aHANUTMYECKas 3anncKa 0 NaTeHTHbIX
nccnenoBaHMsX B YacTn beHumapkumHra pesynstatoB HAOKP,
Hay4YHOM HOBU3HbI, aKTYasIbHOCTM, MPAKTUYECKOM 3HAUYMMOCTMY;
aHanuTMueckuin ob3opbl B YacTu pellaemon npobnemel,
peLeHmns, Hay4YHO-TEXHNYECKOM HOBM3HbI, aKTyallbHOCTH,
TEXHONIOrMYEeCKOWN peann3yemMoCcTu, MPaKTUYEeCKON 3Haum-
MOCTU, 3KOHOMUKN 1 PbIHKA, NpeaBapuTenbHas CTPyKTypa
LLeHbl pacxof0B Ha BbINOSIHEHWE, aHHOTaL M NO CoAepKa-
Huto paboT nepsBoro atana.
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MHXWUHUPUHTOBBIN OUBU3NUOH, KaAK OCHOBHOI
M NepPBUYHBLIN pa3paboTUMK NPOEKTHO -

TeXHUnueckux tTpeboBaHum aong obbekTta A3C
B LENOM, reHepupyeT noTpebHOCTb HOBbIX
HayYHbIX M MHHOBALWOHHbIX LEHHOCTE N

M obnapaetT HeobxogmmMomnm 6a3omMm AaHHbBIX

TpeboBaHMM K NpoOeKTaMm
Ha BCeX ero atanax»

MoprotoBneHa utoroeass oTyeTHas
Hay4YHO-TeXHU4YecKas AOKYMeHTauua:

e TEXHMYECKOE 3afaHue;

 KaJleHOAPHbIN MJIaH;

e CTPYKTYypa pacxonos;

e OTYeT 06 aHANUTUYECKMX UCCNELO0BAHMUAX;

e NpeseHTaLus.

Bce aBaHNpOeKTbl, N0 KOTOPbIM NHXWUHUPUHIOBbLIA ANBU3UOH
BbICTYNW/ B posn 3akasumka, 6binm ycnewHo peannsoBaHsl

B 2018 roay. B 6bynyuiem noaobHble KOHKypCbl fTockopnopaums
«PocaTtom» nnaHnpyeT NpoBOAUTbL €XXErogHo.

PeannsoBaH aBaHnpoekT «ObocHoBaHWe paboT no cospa-
HUWIO KOHLLENTyanbHOro (Tunosoro) peleHus ana A3C ¢ BBIP-
1200 1 BB3IP-TOWN Ha 6ase cemcMOmn30NMPYOLLUX CUCTEM
(CNC) pna palioHOB C BbICOKOW CEMCMUYECKON ONACHOCTbIO».

MnaHbl NO JOCTUXEHUIO TEXHONIOFTUUYECKOTO
npesocxoactTBa MHXUHUPUHTOBOTO
OUBU3UOHA

NHXMHUPUHIOBbLIM AMBM3MOH fockopnopaumm «Pocatom»

3aHMMaeTca pa3paboTKon 1 peanmsaLmnen TEXHOIOrMYECKMX

nporpamm, HanpasBfeHHbIX Ha OCTUXEHME

TEXHOJSIOMMYECKOro NpeBoCXoACcTBa Haf, OCHOBHbIMU

KOHKYpeHTaMu B oTpacnu. Tak, B 4-M kBapTtane 2018 roga

3aBepuunacb MacwtabHasa paboTta no paspaboTke

N YTBEPXKOEHUIO TPEX OTAENbHbIX [TporpaMm no KitoyYeBbiM

TEXHONOrnaMm, HeobxogMMbIM AN PA3BUTUA TEXHONOTUN

BB3P B L,ONTOCPOUYHOMN NEPCNEKTUBE:

- nognporpamMmma HNOKP «PaspaboTka TexHoONormm
KOPMYCHOro aHepreTUYeCcKoro peaktopa c 3aKpUTu4ecKnumm
napameTpamMu TenaoHoCUTena»'

e nognporpamma «PaspaboTka TEXHOOMMN CNEKTPasbHOro
perynuposaHug BBIP» ona peweHuna 3agad oCTUxXeHUSA
NPUHLUNNANBHO HOBbIX 3KCMNyaTalMOHHbIX KauyecTB
TexHonoruv BB3P 1 obecneveHmns BbiCOYANLLErO YPOBHS
6esonacHocTy;

e nognporpamMmma «CoBepLIEHCTBOBAHME MPOEKTHbIX
peleHn TpaanMuMoHHON TexHonornn BBIP» ons peweHuns
3apay obecneveHuns 6e3ycroBHON KOHKYPEHTOCNOCOBHOCTM
oTeyeCcTBeHHbIX MPoeKToB A3C N0 KOHKPETHbIM TEXHUKO-
3KOHOMMYECKMM MoKasaTensaMm u no Hambonee
NPUHLUANANBHBIM TEXHUYECKUM pPeLUeHUAM.

Hauano paboT 3annaHupoBaHo Ha 2019 roa, ropMsoHT

nnaHnposaHus pabot — 3 roga.
3aBepweHo obocHOBaHMe M NOAFOTOBKA K peannsaumnm

npoektoB HNOKP (HaumHas ¢ 2019 roga), HanpaBieHHbIX

Ha hopMKMpPOBaHME CUCTEMHON HOPMATUBHO-TEXHUYECKOM

6a3bl BHeApeHMA B MPOEKTHOE NPOM3BOACTBO OTPAC/IeBbIX

NPOAYKTOBbIX PELUEHU NPUMEHEHUS NONNMEPHbIX

KOMMO3MLMOHHbIX MaTepuanos (MKM) Ha o6bekTax

KanuTasbHOro CTPOMTENbCTBA aTOMHOM OTpPac/u:

« MpoekT HUOKP «Pa3paboTka 6MbANOTEKN HOPMATUBHO-
TexHWYeckon gokyMmeHTauum (HTO), pernaMeHTUpyoLLen
NPOEKTMPOBAaHNE BPEMEHHbIX LOPOr Ha NolLafKax
cTpouTtenbctBa A3C 1 NpMMEHEHME HOBbIX MaTepuanos
13 NKM B OPOXHOM CTPOUTENbCTBE;

* MpoekT HUOKP «Pa3paboTka 6MbANOTEKN HOPMATUBHO-
TexXHWYeckol gokyMeHTauum (HTO) ona npuMeHeHus
B npoekTax OMA3 obopynoBaHus n Tpybonposoaos
N3 NONMMEPHbBIX KOHCTPYKLMOHHbIX MaTepuanos».
3aBepleHa pa3paboTka METOOUYECKUX OCHOB

pPasBUTUS 1 COBEPLUEHCTBOBAHUSA CMCTEMHOM paboThl

B NHXWHWUPUHIOBOM OAMBU3NOHE MO BbISBEHUIO,

MHULManmMsaumn, nogrotToske u peanusaummn pabor HUOKP,

HanpaBfieHHbIX Ha HAYYHO-TEXHUYECKYIO U TEXHONOMNMYECKYH0

nogaepxy npoueccoB coopyxeHnsa A3C B 33 cTpaHax

(Ervnert, bonrapusa, BeHrpua, banrnageuw, Kutan n op.).
Peanusauna komnnekca HUOKP, HanpaBneHHbIX

Ha coBepLUeHCTBOBaHWe TexHonornn BB3P.
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Co3paHne KOMMNNEeKCHOro naketa HOPMaTUBHO-
TEXHWUYECKOM 1 METOLO0NOMMYECKOM LOKYMEHTALMNN,
pernaMeHTUpyloLWEen HanpaBneHus:

e LN poBM3aLMS NPOLECCOB U TEXHONOM I COOPYIKEHUS;
- hopmumpoBaHune 6as faHHbIX/3HAHWUIN MO TEXHOMOMUAM

M acnekTam NpuMMeHeHNs No NAoLwWwaLKaM COOPYKEHUS

A3C (noTeHUManbHbIM NaoLWanKam);

« paspaboTka TMNOBOM LOKYMEHTALLUN NPUMEHEHNS
pesynbTaTtoB paborT.

B 2018 rogy 6b11 co3paH NPOTOTUN MHPOPMALUOHHOWN

monenu A3C (MM A3C) Ha ocHoBe TexHonorun WEB-3.0.

370 TexHonoruns Semantic Web (W3C.org).

OcobeHHOCTbIO TEXHONOMMN ABNAETCS NPUMEHEHUE
OHTONOTNN B KAYeCTBE CPeACTB ONMCaHUA MeTafaHHbIX
n npegMeTHON obnacTn. OHTONOTMSA TaKKe SBNseTCs
KJIIOYOM MHTEerpaumm ¢ 4pyrumm nogobHbIMM cuctemamum,
T.€. UICMOMb3YOWMMN OHTONIOFMYECKNIA NOAXOA,

B 2018 rony 6bina paspabotaHa oHTonorus A3C.
OHTonorua A3C nmeeT oTobpaxeHue (CCbIIKK) Ha
aHaNorn4yHble NOHATUSA B €BPOMENCKUX OHTONOMUSIX
SAREF4BLD u IFC-OWL. MpoTtotun MM A3C peannsosaH
B BMAE nopTana, seaseTcs nnaTthopMo-He3aBUCUMbIM,
He ncnonb3yeT nponpueTtapHoe N0 (ocHoBaH Ha OpenSource
N poccuinckmnx paspaboTkax). He nMeeT NMLLEH3UOHHbIX
OrpaHMYEHN Ha KONMYeCTBO paboumx MecT (KONM4ecTBo
nonb3oBaTenen). MMeeT MakCMManbHO BO3MOXHYHO AaTa-
LEHTPUYHOCTb U YHU(MKALMIO MCNOMb3YEMbIX MOHATUN.
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Pe3synbTaTbl UHTENNEKTYaNbHOU
AesATeNbHOCTMHU

Pa3BuTne MHHOBALMOHHOIO NOTEHLMANa aBNseTCs
KJ1H04YEBbIM (DAKTOPOM AN TEXHONOrMYEeCKOro NnaepcTea
NHXWHUPUHIOBOro AMBU3NOHA HA MEXAYHAPOLHOM pbIHKe
coopyxeHust ASC c PY BB3P. Ocoboe BHMMaHWe pyKOBOACTBO
OVBU3MOHA yaenseT NoBbIWEHUIO UHTENNEKTYaNbHOro
KanuTana, pa3BMTUIO CUCTEMbI yNPaBNeHUSA 3HAHUN

n obecneyeHmnto NPaBoOBOWN OXPaHbl KIHYEBbLIX MPOAYKTOB

1 TexHonorum B PO n 3a pybexom.

B pamkax mexayHaponHoro nateHToBaHus TexHonornim A3C
c PY BB3P guBu3snoH peanusyeT 3 (TpU) UHBECTULIMOHHbIX
NpoeKTa, CBsA3aHHble ¢ obecneveHnem NpaBoBoK oxpaHbl PN
opraHusaumi B KOHType ynpassieHns 3a pybexxom Ha nepunog,
0o 2022r.

Mo ntoram 2018 ropa 66110 NnogaHo 112 HauMoHaNbHbIX
N pervoHasnbHbIX 3as9BOK Ha M30bpeTeHuns B bonee 30
CTpaHax Mupa.

HauunHasa ¢ 2017 roga 0OCHOBHbIM TPEHAOM B MaTEHTHOM
NoSNTUKE OMBU3MOHA SBNSETCS yBenmyeHne obbema
NaTeHTOBAHUS BbISB/IEHHbIX OXPaHOCMNOCOOHbIX peLleHuni,
cnocobHbIX K NPaBOBOW OXpaHe B Buae nsobpeTeHnin
1 MONEe3HbIX MOAENEN, a TaKXe POCT MeXAYHapOAHOro
naTeHTOBaHUS, CBA3aHHbIN C peannsaumnen NpoeKToB
coopyxeHunsa AIC 3a pybexoMm.
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Ta6nuuya
Pe3ynbratbl NnaTeHTOBAHUS M perucTpauum o6bLeKkToB
MHTeNJIeKTyanbHol co6¢cTBeHHOCTU B 2016-2018 rr. B PD 1 3a py6exxom

3AABKU B PO 2016
MopaHHble 3a9BKM Ha NonyyYeHne nateHToB PO Ha n3sobpeTeHus, nonesHole Mogenu 3
lMopaHHble 3a9BKW Ha rOCYA,apCTBEHHYIO perncTpaumuto nporpamm ans 3BM un 6as gaHHbIx 23

MEXAOYHAPOOHbIE 3AABKHU
MopaHHble HauMOHaNbHbIE U pervoHanbHble 3asBku (30+ CTpaH) 20

MopaHHble Mex ayHapoAaHble 3aaBku no npouenype PCT (Patent Cooperation Treaty) 3

MONYYEHHBIE OXPAHHBIE LJOKYMEHTDbI

MateHTbl PO Ha M306peTeHMﬂ, nosiesHble Mmoagenun 8

MaTeHTbl MHOCTPAHHbIX FOCYy0apCTB, BK/1K0OYad peleHnd 0 BblAaye NnaTeHToB -

OCHOBHble 3agaum UHXXUHUPUHTOBOTO AMBU3UOHA
B obnactu ynpaBfieHMsa npaBaMu Ha pe3ynbTaThl
MHTeNnnekKTyanbHou pgpeatrenbHoctu (PUA)

2017 2018
13 26
20 7
106 112
10 6
5 15
26 12
- 11

0000 —
lNpaBoBas oxpaHa P, D [ ObecneueHune TpaHchepa
AnBunsnoHa B P® 1 3a pybexxkom == TEXHOJSIOrnin

o —~0
Kommepunanusauyms @ =~ Monynapusaymsa
(BHeppeHue) PUL, s n3o0bpeTaTenbCKoN LeaTeNbHOCTH
TexHonorunueckoe
nnaepcTeo
BbisiBNeHMe pUCKOB, CBA3aHHbIX 0 \ﬁkf BHeppeHve eguHON NOANTUKN
C HapyLweHneM TPeTbMMU NnLaMn NS/ _ }j" = no ynpaefeHno NpaBamm
npas auBu3noHa B cchepe UC MO / \ AN Ha PU[, amBusvoHa
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Buue-npesnpeHT
Nno KanutTanbHOMYy
CTPOUTENbCTBY

Hukonam BuxaHckuu

— Kak otnmualotca Tpe6oBaHus K npoueccy

coopy>xeHus A3C, npeabsaenseMble 3aKasunkamu
Ha pa3HbIX pbIHKax? CTaHOBATCA NN 3TU Tpe6oBaHUs
6onee >XeCTKUMu?

TeHaeHUMK 1 Npobnembl, CBS3aHHbIe C TpeboBaHMAMM
3aKas3unKoB K npoLeccy coopyxxeHus ASC Ha 3apy-
6eXHbIX pbIHKaX MOXHO YC/IOBHO pa3fenvTh Ha ABa
TWMA: OPraHM3aLMOHHbIE N TEXHUYECKHME.

Cpefiy OCHOBHbIX OpraHM3aLMOHHbIX Npobrem
MOXHO BblAEeNNTb AeNCTBYOLWMNN CAHKLMOHHbIN
peXuM B OTHoLeHun P®D, 4To HeobXoaMMO yUnTbiBaTh
B NpoLiecce NoaroToBKM U 3aKNHOYEHNS KOHTPAKTOB
Ha coopy»xeHue A3C.

OCHOBHbI€e TeHAEHLMUN K U3SMEHEHUIO
OpraHu3aLUOHHbIX TPe6GOoBaHUI NPUHLUNUANIBHO
OT/IMYAIOTCA JJ19 CTPaH, y>Ke UMEHLLUX ONbIT
coopy>xeHua A3C, u ans CTpaH-HOBUYKOB:

* OCHOBHOW TeHOEHLIMEN U3MEHEHNS B OpraHmn3aLmm
npouecca coopyxeHms ASC B CTpaHax, UMeoLLMX
OMbIT COOPYKEHWS, ABNSETCS CYLL,ECTBEHHOE
yMeHblLeHVe obbeMa 06513aTeNbCTB POCCUMNCKOM
cTopoHbl. Tak gnsa ASC B Kutae n MHgum, obbem
o0b6s3aTenbCTB MNoapsavmka orpaH1MYMBaeTCs
NPOEKTMPOBaHNEM 1 MOCTABKOM 060pyaoBaHMS
onsa ASC, ona npoexkta ASC B Kutae, no cyTy,
JIMLWLb SOepHOro ocTpoBa. TakuM 06pasom,
npv peannsaLmm TakMx KOHTPAKTOB OCHOBHOM
3apaven aBnaeTcs ontummaaums 3atpat AC2.

Mpu peannsaumnm NPOEKTOB COOPYIKEHUS

A3C B CTpaHax-HOBMYKaX OCHOBHbIMM

TEeHOEeHUMAMN 9BNF0TCA:

repefaya Bcel OTBETCTBEHHOCTM 3a

npoLLecc coopyxxeHus MNoapaaumnky, BKIOYas

OTBETCTBEHHOCTb 3a CO3[aHMNE BHELLHEN

NHPACTPYKTYpPbl, He06X0OMMON A1 COOPYIKEHMS

A3C, a TaKXKe NPOEKTMPOBAHME N COOPYIKEHNE

CUCTEMbI (IM3NYECKOW 3aLLMThI;

TpeboBaHVe MaKCMMasIbHOMO Y4aCTUsi MECTHBIX

CTPOUTENBHbBIX N MOHTAXHbIX OpraHn3aL/mi

B MpoLiecce coopyeHus (TpeboBaHme

K HaYanbHOMY YPOBHIO okanusauun 25-30%).

2018 | TopmoBOW OoTueT

Takue TpeboBaHmsa Npu 0bLLe OTBETCTBEHHOCTH MNoapsavmka
3a coopy>keHus ASC NpMBOAAT K HEOHXOOMMOCTI 00 3aK/THO-
YEeHWsI KOHTPaKTa TLLATENBHOMO UCCNELO0BAHMS PbIHKA CTPaHbI
3akasuuKa, aHasm3a onbiTa U KBaMmKaumm noTeHuManbHbIX
MOCTaBLUMKOB, aHaNInM3a pbiHKa CTPOUTESIbHbIX MaTepuanos 1 06o-
PYLOBaHWA B CTpaHe 3aKasumka.

ObLuel TeHOeHUMEN B UBMEHEHUM TEXHNYECKNX TPeboBaHMi
K ASC aBnsieTcs yxkectoueHune TpeboBaHmin k 6esonacHocTn A3C,
BKItoYas TpeboBaHuMs no y4yeTy B npoekTe ASC ypoKOB aBapum Ha
A3C dykycrMa 1 nafeHns 6obLIOro KOMMEPUECKOro camorneTa.

[Npy 3TOM MOXHO BblAeNMTb HECKObKO FPynM CTPaH, B KOTOPbIX
yKasaHHasa TeHOEeHUMS MPOABASETCS MO-Pa3HOMY:

* B MEPBYIO MPYNMy BKIKOYAKOTCS EBPOMENCKNE CTPaHbl, KOTOpbIe
Y>KE MMEIOT ONMbIT COOPYKEHNS N OPUEHTMPOBaHBI Ha TpeboBaHUS
EBponeickux perynatopos (EUR). Cpeay 0OCHOBHbIX Mpobsiem
Mpwv peannsaumm HoBbIX MPOEKTOB B TaKMX CTpaHax (Hanpumep,
BeHrpusa, ®UHNAHAMSA) MOXHO BblOENNTb OT/IMUKA B TpeboBaHmM-
AX K KnaccuhmKaLmm, 4to npuBoamT K HeobxoaMMoCTH apanTa-
Ln npoLecca Npon3BoacTea 060pyaoBaHUS Ha NPeanpusaTUsaX
P® k aTnm TpeboBaHMAM YTO, B CBOK OYepeb, OKa3blBaET Cy-
LLLECTBEHHOE BNMSIHME Ha NpoLLecchl paspaboTku, U3roToBneHUs
N NpuemMkm 060pya0BaHNS Ha 3aBOOAX-U3FOTOBUTENSAX;

BO BTOPYO FPYMNy MOXKHO OTHECTU CTPaHbl-HOBUYKM, 3TO OCHOB-
HOW pPbIHOK coopy»eHuns AIC cerogHs, 3TM CTpaHbl HAYMHAKOT
peann30BbIBaTb AAEPHO-3HEPreTUYECKYHO NporpamMmmy. OHK
opveHTUpytoTcs Ha TpebosaHus EUR (kak npaBuio, OHW HaHK-
MatoT KOHCY/IETaHTOB, OPUEHTUPOBAHHbIX Ha 3TW TpeboBaHus).
K Takmm cTpaHam MoxKHO oTHecTu Ervnert, Y3bekucrar;

K TPETbEW rpymnmne MOXHO OTHECTW CTPaHbI C Pa3BUTOM SAEPHOM
NHpacTpykTypor (Hanpumep, Kutan, MHams), koTopble BblaBU-
ratoT cobcTBeHHble TpeboBaHMs K 6630MaCHOCTM OT BHYTPEHHErO
perynaTopa, OT/INYHbIE B TOM UM MHOM CTeneHu oT TpeboBaHmin
EUR (Hanpumep, B YacTu TpeboBaHMiM K napameTpaM camosieTa,
Knaccudmkalmmn obopyLosaHma u op.).

— Kakoe BnusiHMe oKa3biBaeT TpaHcthopMaLms
WNHXXMHUPUHIOBOro AMBM3MOHA Ha NPOLLECChI, CBAI3aHHbIe
C KanuTaslbHbIM CTPOUTENIbCTBOM?

TpaHcthopMauus AMBU3MOHA B aKTUBHOM (hase 1 MO NepPeXOL,
n3 fockopnopaumm «Pocatom» B AO UK «ACI», a Takxe
KOHLEHTpauuMs nog, MOMM ynpasneHneM hyHKUMOHana no
KanuTasibHOMy CTPOWTENBCTBY TOMY MOATBEPXKOEHME.

B koHue 2018 r. Mbl NPUCTYNUN K BHEAPEHUIO
B IHXXMHUPUHIOBOM AVBU3NOHE OTPAC/IEBOM CUCTEMDI
KOMIJIEKCHOIO YNpaBJ/ieHUsA CTOMMOCTbIO U CPOKaMU NPOEKTOB
coopy»keHus A3C (TCM NC), 3apayamum KOTOPOI SABNSETCA
MOBbILLEHME TOUHOCTM MJTAHUPOBAHMS U PE3YSTBTAaTUBHOCTHU
KOHTPOJIS CPOKOB M CTOMMOCTU COOPYKEHMS U 3KCIlyaTaLmm
OUAS, a TaKxKe CHUXEHME PUCKOB MPEBbILLEHS Lie1IeBOM
CTOMMOCTM CTpouTenbcTBa 06beKTOB. B NepByto ovepenp
MPOLLECChI KannTalbHOro CTPOUTENbCTBA U3MEHSIOTCS B YacTu
MOHUTOPUHIa PECYPCOB B CTPaHAX COOPYXEHUS, OLLEHKN

CTOMMOCTM MPOEKTOB 1 BHOOKETMPOBAHMS, UTO MO3BONNT

B KpaTyanLime cpokm obecneuntb hOPMMPOBAHKME MO KXKO0MY
NPOEKTY COOPYKeHMs BropyKeTa, NO3BONAIOLLENO AMHAMUYECKHN
OLEHMBATb NPUHUMaEMble PeLleHns K UX BIIUSHNE Ha CPOKM

1 CTOMMOCTb MPOEKTA MO ero 3aBepLUeHUN.

B xope TpaHcopmauum B coctaB MHXXMHUPUHIOBOro AnBuU-
31oHa 6bin nepepaH LieHTp TpaHcthepa TeXHONOruii B Kanu-
TaJIbHOM CTPOUTENIbCTBE 06HEKTOB UCMOJIb30BaHUS aTOMHOM
3HEeprumn. 310 AencTBYOWMNA 3DMEKTUBHBIN MHCTPYMEHT MOUCKA,
oTbopa 1 6bICTPOro NPOABUMIKEHMS B MPOEKTbI KANUTaIbHOIO
CTPOUTENbCTBA MHHOBALMOHHbIX peLleHNin MMPOBOIo YPOBHS Ha
CTaflMM BbICOKOW TEXHOSIOTMUYECKON rOTOBHOCTM, MPUMEHeHne
KOTOPbIX Ha paHHewW cTagmm pa3paboTKn NPOEKTOB HOBOIO CTPOU-
TENbCTBa MUHUMM3MPYET TEXHONOMMYECKNE PUCKK 1 obecneynsa-
€T CHUXeHMe cebecToMMOCTM CTPOUTENBLCTBA.

— Kak Bbl oLleHMBaeTe 3HaUYe€HUe KynbTypbl 6e30MacHOCTH
Bnsa ob6ecneueHnsa 6e30NacHOCTU NPOLLECCOB, CBA3AHHDbIX
CO CTPOUTENIbCTBOM U MopepHusauueit A3C?

3HayeHue KynbTypbl 6e30MacHOCTY TPYAHO NEPEOLLEHUTD.

370 6e3ycnoBHbIN NpuopuTteT. KynbTypa 6e3onacHOCTH SBNSETCS
HEOTbEMJIEMbIM 3/IEMEHTOM KaYeCTBEHHOM XapaKTePUCTUKN
JINYHOCTW pyKoBOAMTENs Ntoboro ypoBHS M NPOLLECCOB B 30HE
OTBETCTBEHHOCTU pyKoBoauMTens. PykoBoauTesnb l060ro ypoBHs,
CBSI3aHHbIM CO CTPOMTENBCTBOM 1 MofepHu3aumen ASC, aBnsaeTcs
nvpepom B Bonpocax 6esonacHocTy.

MpsiMoe BNUSIHME BbICOKOW KyNbTYpbl 6E30MacHOCTN Ha CTPOU-
TenbcTBO ASC 3aKJS104aETCS B BbIIBNIEHUN B XO4€ aHaIM3a UTo-
roB HaNaKK, NycKa 1 OMNbITHO-MPOMBILLIIEHHON 3KCMNIyaTaLmnm
npobnem, HenmoCcpPeaCTBEHHO CHMXAKOLLIMX 6E30MacHOCTb aHep-
robnoka. OgHOM 13 KTYEBbIX 3a4a4 ABNSETCA NPefoTBpaLLeHne
TUPaXXMPOBaHNS BbiBNIEHHbIX Npobnem B cTposmxcs ASC, KOTo-
pasi peLlaeTcs 3a CYET COBEPLUEHCTBOBAHMS CUCTEMbI yYeTa OnbITa
coopyxeHuns n akcrinyataumm ASC B paMkax [Mporpammbl TCM NC.
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2.3.1. YnpaBneHue Ha cTagauu COOpyXXeHuUq

CoopyxeHue A3C 6onbwoin MowHocTu (0OCHOBHOEe AApo 6usHeca).
3apyb6exHbie A3C

TaHbBaHbckas A9C (Kutam)

3akasuuk — Li3sHcyckas aaepHas aHepreTuyeckas
kopropauus (JNPC).

Yoo B NPOBUHUMMK LI3GHCY,
TUN peakTtopa r. JIAHbtOHbraH

BB3P-1000

I ouepepb (3/6 N2 1, 2) II ouepenb (3/6 N2 3, 4) IV ouepepb (3/6 N2 7, 8)

G G D

2x1000 MBT 2x1000 MBT 2x1200 MBT

nepepaHbl B KOMMEpPUECKYO nepepaHbl B KOMMEpPYECKY0 B MapTe 2019 ropa nognucaH
akcnnyaTtaumio B 2007 rogy. akcnnyataumio B 2018 roay. reHepasibHbIl KOHTPAKT Ha COOPYXXeHUe.
KnwueBble cobbiTua 2018 ropa Mnaubl Ha 2019 rop

- BBOL, B KOMMEpUYECKY aKCrnyaTaumto aHeprobnoka Ne 3; « ObecneyveHne B 30He CBOEN OTBETCTBEHHOCTM YCIIOBUM

» dusmnyeckmi nyck sHeprobnoka N2 4; npenBapuTenbHON NpueMku sHeprobnoka N2 4.

- BBOA, B KOMMEpUYECKY aKcryaTaunto aHeprobnoka Ne 4.

110
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A3C «KypaHkynam» (UHpusa)

3akasuuvk — MiHguiickas Kopnopawusa no atToMHow aHeprum Jita. (M

Vg [@3

(_> S |:||]III[|

CTpouTenbcTBO MpumeHsaeTcsa TUN peakTopa
Ha yCnosusax uucposas

EP-KoHTpakTa nnardopma Multi-D BBa P-j_OOO

I ouepepb (3/6 N2 1, 2) II ouepenb (3/6 N2 3, 4)
[ ) D

2x1000 MBT 2x1000 MBT

KaXKabli MOOKIHOYEH K CeTu,
3Hepro6nok N2 1 nepepaH 3akasuuky,
3Heprobnok N2 2 nepepaH

B rapaHTUINHYO 3KCNyaTauuio.

KniwoueBble cobbiTua 2018 ropa

» ObecneveH BbINyck paboyer OOKYMeEHTaLMM o5 pasBopoTa
3eMJIHbIX paboT M NOArOTOBKM KOTOBAHOB /11 OCHOBHbIX
30aHMN 3/6 N2 5

 BbinonHeHa oTrpy3ka obopynoBaHusa 3akasumnky
B COCTaBe NATW CynoBbIX NapTui, obwmm obbemom 32
300 m3, BkNtouas obopynoBaHUs ANUTENBHOrO LUMKIA
N3roTOBIEHMS: YCTPONCTBO JIOBYLLKM pacniasa, peaktop,
TypbuHa, TypboreHepaTop 1 YeTbipe naporeHeparopa
ons aHeprobnoka N2 3, a Takxe TypboreHepaTop
ons aHeprobnoka N2 4.

KA3).

Yeeo Hatore IHouu,
B wrate Tamun Hagy

III ouepepb (3/6 N2 5, 6)
-G

2 x 1000 MBT

MnaHubl Ha 2019 rop

« MpoBeneHne paboT Mo NCMONHEHMIO OCHOBHbIX
nognNvCaHHbIX KOHTPAKTOB C 3aKa3unKomM;

 BbINOSIHEHWE KOHTPaKTHbIX 0683aTeNbCTB B 4acTu
MN3roTOBJIEHWS U NOCTaBKM 060pyLOBaHMS OJUTENBbHOIO
LKA N3rotoBJieHNA 1 npo4ero o6opy,u,osaHm| and
aHeprobnokos N2 3 n N@ 4;

« BbinosiHeHWe rpadurka KoHTpaKTauumn obopynosaHus
OJIMTENbHOO LMKNA M3roTOBNIEHUS ANs 9HeprobiokoB
N2 5umNe6.

ﬂ
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A3C «Pynnyp» (BaHrnageuu)

3akasunk — Komuccus no atToMHon aHeprumn banrnagew (BAEC).

TUN peakTopa

BB3P-1200

nokoneHune 6esonacHocTu «III+»

s Sl iz

¥eeo OKOJOT. [JakKa

I ouepepb (3/6 N2 1, 2)
D

CTpouTtenbcTBO MpumeHseTca Ha npoekTe BHegpeHa
Ha ycnoBuax uucposas MNpoussopcTBeHHas
EPC-KoHTpakTa nnardopma Multi-D cuctema «Pocatom» 2 X 1150 MBT

KnwueBble cobbiTug 2018 ropga

» Havano apmMupoBaHus hyHLAMEHTHON NAUTbI 34aHUS
Typ6uHbI aHeprobnoka N2 1;

« [onyyeHne NNLEH3NM HA COOpPYKeHMe aHeprobnoka N2 2;

= Hauano pabot no 6eToHMpoBaHUiO PyHAAMEHTHON NANTbI
38aHua TypbuHbl aHeprobnoka N2 1;

« CtapT 6eTOHMpPOBaHNS hyHOAMEHTHOM NAUTbI 30AHUSA
peakTopa aHeprobnoka N 2;

« OTrpy3Ka 3aKasuuKy LW3a 415 nepcoHana
(pesepBHOro) aHeprobnoka N2 1.

112

MnaHbl Ha 2019 rop

» CTponTenbHO-MOHTaXHble PaboThbl
Ha aHeprobnokax N2 1 n N2 2
CornacHo rpauky CoopyKeHus.
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A3C «AkKy» (Typuus)
3akasumk — AKKUYU NUKLEER ANONIM SIRKETI.

TUN peakTopa

BB3P-1200

rnokoJsieHue 6esonacHocTu «III+»

o] b

MpumeHseTca Ha npoekTte BHegpeHa
uucgposan MpousBoacTBeHHas
nnarcpopma Multi-D cuctema «PocaTtom»

MpoekT A3C «AKKY» — 3TO TUMOBOWM NPOEKT aTOMHOW
3M1EKTPOCTAHLLMM HOBOIO MOKOJIEHWUS C YTyYLIEHHbIMU
TEXHUKO-3KOHOMUYECKUMYM NOKa3aTeNsiMu1, COBPEMEHHbBIMM
nokasarensmu 6e30nacHOCTU U HAAEXHOCTU NMPU LOCTUXKEHNM
ONTUMU3ALNN KaNUTaNbHbIX BTIOXXEHUI Ha COOPYXKEHME
CTaHLMW.

A3C «AKKY0» BHECET 3HAUUTENbHbIM BKAA, B YydlLEeHNe
MECTHOW, PErMoHaNIbHOM N HALLMOHANbHON 3KOHOMMUKM KaK BO
BPEMS CTPOUTENBCTBA, TaK U B MEPUOS, SKCM/yaTaLMm CTaHLMN.

B nepuop cTponTenbcTBa NPOEKTOM NpegycmaTpmsaeTcs
MaccoBOe y4acT1e MECTHbIX KOMMaHWI B CTPOUTENBCTBE
CTaHuuu, npefocTaBneHne paboyen cusbl, CTPOUTENbHbIX
MaTepuanoB 1 060pynoBaHMS, a TaKXKe OKasaHue Opyrux yCnyr.

MomMnMo co3paHHbIX pabounx MecT, MpU CTPOUTENIbCTBE
cTaHumu BynyT pa3BMBaTLCA AOMNOMHUTENbHbIE YCIYTH,
Hanpumep MarasuHbl, 6aHkK, 6OIbHULBI U NPOYKME; BCE 3TO

CO3[0aCT LOMNOSTHNTESIbHbIE BO3MOXHOCTM OJ15 TPYAOYCTPONMCTBA.

Ye.. OKONO . MepcuH

I ouepepb (3/6 N2 1, 2, 3, 4)
D

A x1200MBT

KnwueBble cobbiTua 2018 ropa

« MonyyeHa nuueH3sust TypeLKoro areHTCTBa No aTOMHOM 3HEPTUm
(TAEK) Ha cTpouTenbcTBo aHeprobnoka N2 1;

= BbinonHeHa yknapka «nepBoro 6eToHa» B hyHOAMEHTHYHO
NAWTY peakTOPHOro 3gaHms aHeprobioka N2 1;

« Mony4eHo orpaHMYeHHoe paspeLleHme TypeLKoro areHTcTea no
aTtoMHol aHeprn (TAEK) Ha cTpouTenbcTBO aHeprobnoka N2 2;

» Hauyato nsrotoBneHme Kopnyca peaktopa aHeprobnoka N2 1.

Mnaubl Ha 2019 rop

= 3aBepLueHne 6eToHMpoBaHMsA hyHOAMEHTHOM MNTbI
aHeprobnoka Ne 1;

= ObecneveHyie BbINOMHEHNS MPOEKTHO-M3bICKaTebCKMX paboT
N CTPOUTENIbHO-MOHTAXHbIX PaboT cornacHo MIHTerpupoBaHHOMY
rpacduky npoekTta coopyxeHus AIC «Akkyto» (Briok N2 1, N2 2,
Ne 3, N2 4) B 30He oTBeTCcTBeHHOCTU AO AC2.
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A3C «3nb-[abaa» (Eruner)

Y... B pervoHe Matpyx,
6113 ropoga dnb-Habaa

3aKasuuk — YrnpasfeHue no atToMHbIM cTaHumuam Apabekon Pecnybnuvku Ervner.

TUN peakTopa

BB3P-1200

nokoneHue 6esonacHocTn «III+»

Zs % iz

MpumeHsaeTca Ha npoekTe BHeppeHa
uucpposas MpousBoacTBEeHHas
nnatcgopma Multi-D  cuctema «Pocatom»

CTpouTtenbcTBO
Ha yc/ioBuMaxX
EPC-KoHTpakTa

MlcTopums pOoCCUIACKO-ErmMneTcKoro CoOTpyAHMYECTBa B aTOMHOW chepe
HacunTbiBaeT 6onee 50 net. B 1961 rogy no COBETCKMM TEXHOOMUAM
6b11 MOCTPOEH NepBbIl B ErMnTe nccnenoBaTenibCKuii peakTop,
OH CTan Hayanom 6onbluoro NyTy Ernnta B OCBOEHUM aTOMHbIX
TexHonorui. MpoekT coopyxeHus nepsoi B Ernnte A3C «3nb-Oabaa»
npv3BaH CTaTb HOBOW CTPaHMLLEN COTPYAHNYECTBA HALLUX roOCyaapcTB
1 [paiiBEPOM POCCUIACKO-ErMNETCKUX OTHOLLEHWIA.

CoopyxxeHne A3C NonoXUTENbHO CKaXXeTCA Ha MPOMbILLIEHHOM
pas3BuTUM pervoHa MaTpyx v Bcero ErnnTa, a Takxe 1 oKaxeT
CylLecTBeHHbIV ahchekT Ha BBI cTpaHbl. MoN0XKUTENbHbIN pesynsTart

KnwueBble cob6biTua 2018 ropa

« 3aBepLueHue 4-ro atana NHXeHEePHbIX U3bICKaHWN Ha CTPOUTENbHOM
M/IOLLAAKE M B NPUEratoLLEN K Heli akBaTopumn CpeamseMHOro Mops;
« MNoaroToBKa LOKYMEHTOB Ha NOJyYeHME NINLEH3UN
Ha coopykeHue aHeprobriokos N2 1 1 N2 2 (BAB, NOOB
M YaCTU TEXHNYECKOTO NPOEKTA);
« [ogrotoBka nepBooYepenHor paboyer AoKyMeHTaLmMm No CTPOK-
TENbHO-MOHTaXHbIM paboTam NogroToBUTENIbHOMO NEPUOAA.

60 net

NPOEKTHbIN CPOK
cnyx6b1 A3C - 60 net

I ouepenb (3/6 N2 1, 2, 3, 4)
-

4x1194 MBT

6yaeT LOCTUIHYT He TOSIbKO 3a CYET NMPSAMOro BAVUAHUSA MpoeKTa —
BbIPYYKU JIOKaNbHbIX Cy6NnoapsaauMKoB, HO 1 3a CHET KOCBEHHOMO
BAUAHNUA MYNBTUNTIMKATUBHOIO ahheKTa: pocTa 3aKa30B «CMEMHbIX
oTpacnei» (MocTaBLVKM MaTePUasios, CTPOUTENbHON TEXHUKY,
KOMMYHabHbIX 1 MPOYMX YCYT HEMOCPeACTBEHHbIM NOAPAAUMKaM
npoekTa («indirect effect»); pocta nokynatenbckoi cnocobHoCcTH
HaceneHusa 1, Kak crefcTBue, pocTa 3aKasoB [/ OTpacien,
obcnyxuBatowmx notpebuTtensckuii cnpoc («induced effect»).

Takxe B Xo4e peanusaumm npoekta 6yayT co3aaHbl AOMNONHUTENbHbIE
pabouvie MecTa B CTPOUTENbHbIX M MALLIMHOCTPOUTENbHbIX OTPAC/AX.

Mnaubl Ha 2019 rop

« MNpoponmkeHne paspaboTKM 1 3aLLUTLI TEXHUYECKOro NpoeKTa
A3C «3anb-abaax,

« MNoaroToBKa K Hauasny CTPOUTENTbHO-MOHTaMHbIX paboT
Ha MoLLaiKe CTPoUTeNbCTBA.

2018 | TopoBOWM OoTuEeT

A3C «XaHxukusu-1» (PuHnaupua)

3akasuuk — Fennovoima Oy (Bnageneu,).
FeHepanbHbIM nogpaayunk — RAOS Project Oy.

FeHepanbHbIM NPoeKTUPOBLLNK — AO «ATOMIMPOEKT».

TUN peakTopa

BB3P-1200

nokoneHue 6esonacHocTy «III+»

|

WHXMHUPUHIOBbIN AUBU3UOH BbINONHAET paspaboTky
NPOeKTHOMN JOoKyMeHTauumn u pa3paboTky pabouei
DOKYMEHTaLUUmn 30aHUIN U COOPYKEHUN

AnepHoro ocTposa.

KnwueBblie co6biTua 2018 ropa

« [MpoponkeHa paspaboTka NPOEKTHOM 1 INLEH3NOHHOM
OOKYMeHTaLMM 1 ee NocnefoBaTelbHOe CorflacoBaHue
¢ 3akasunkoM (Fennovoima Oy);

= PaspaboTaHa 3D-mMogmesnb A3C BbICOKOM
CTEMNEHN feTasm3aumn.

MpumeHseTca

uucpoBas
nnartcgopma Multi-D

Ye.. NpoOBUHLMA CeBepHast OcTpoboTHUS,
MyHMUUNanmTeT MoXanokn

I ouepepb (3/6 N2 1)
D

1x1265MBT

Mnaubl Ha 2019 rop

= MpoposmxkeHne pabot
noarotoBuUTENIbHOIo nepmnopa.

PecepeHTHaa A3C

NeHuHrpapckasa A3C-2, sossoaumas B Poccum B cootBeTCcTBMMU € npoekToM A3C-2006E,
3Hepro6sok N2 1 KOTOpOW NPUHAT B NPOMbILWJIEHHY0 3KcnayaTauuio B 2018 rogy.
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A3C «Makw II» (BeHrpus)

3aKasuumK — 3aKpbIToe akLMoHepHoe obuwecTBo no paspaboTke
aTOMHbIX aneKTpocTaHumn MVM Paks II (c 06.11.2017 Paks II
Nuclear Power Plant Private Company Limited by Shares)

TUN peakTopa

BB3P-1200

nokoneHune 6esonacHocTn «III+»

s Sl iz

CTpouTenbcTBo MpumeHsaeTca
Ha yCnoBuaAx uucdpoeas
EPC-KoHTpakTa nnatcgopma Multi-D

KnwueBble cobbiTua 2018 ropa

- MNopnucaHune gononHeHns k EPC KOHTpaKTa, NO3BONSHOLLLErO
HayaTb coopy»eHne CTponTenbHO-MOHTaXKHOM 6a3bl;

« MonyyeHa yacTb MNnowanky 1 oT BeHrepckol CTOPOHbI
rop, COopy»XeHue nepBo o4epeam 30aHnin CTPOUTENbHO-
MOHTaXXHOW 6a3bl;

* 3aK/to4eHme 0oroBopa Ha U3roTOBSIEHNE U MOCTaBKY
KOMI/IEKTa aBTOMATU3MPOBAHHOW CUCTEMbI YNPaBeHNs
TEXHOJIOMMYECKMM MPOLLECCOM;

« flnepHas oLeHKa nocTaBLLMKa 06opynoBaHNS MalL3ana;

» OpraHn3oBaHbl KOHKYPCHbIE NpoLeaypbl No 30aHMAM
CTPOUTENbHO-MOHTaXHOW 6a3bl;

* 3aK/ro4veHme 0oroBopa Ha U3roToBSIEHNE U MOCTaBKY
S4EePHOM Maponpon3BOasLLEN YCTAHOBKY;

« AyounT a4epHON KBaMmKaLumm NoCTaBLUMKa SAEPHOM
Naponpou3BoasLLen ycTaHoBKM AO «ATOM3IHepromal».

Ha npoekTte BHegpeHa
MpounssBopcTBeHHas
cuctema «Pocatom»

Yoo OKOJMOT. MaKLW

I ouepepb (3/6 N2 1, 2)
D

2x1198 MBT

Mnaubl Ha 2019 rop

. (DOpMVIpOBaHl/Ie OOKYyMeHTauunnm ongd 3agBneHus
Ha nosiydyeHune NIMUEeH3nn Ha peasin3alnio NpoeKTa;
« Hauano CTpounTenbCTBa NepBoro agMMHUCTPATUBHO-

6bITOBOrO KOMMJIEKCA CTPOUTENIbHO-MOHTAXHOW 6as3bl.

2018 | TopoBOWM OoTueT

Benopycckasa A3C

3akasumk — PYT «benopycckaa atToMHasa aNeKTpoCTaHL S ».

TUN peakTopa

BB3P-1200

nokosieHue 6esonacHocTu «III+»

s Sl iz

CTpouTenbCTBO MpumeHsaeTca
Ha yCnoBuaxX uucposas
EPC-KoHTpakTa nnatcgopma Multi-D

lMpousBoacTBeHHasa
cuctema «Pocatom»

CtpoutenbcTBo benopycckon A3C sBnsieTCs KpynHenLwmnm
NHPACTPYKTYPHbIM MPOEKTOM, KOTOPbIV NPefoCcTaBui
0Kk010 2400 HoBbIX pabounx MECT Kak Ha CaMOM CTaHL MK,
TaK 1 B 06CNymBatoLLMX ee opraHm3aumsax. B HacToswee
BpeMs K cTponTenbcTBy ASC npusneyeHo 6onee 30
MECTHbIX MOAPSALHbIX OPraHn3aLmi.

KnwoueBble cobbiTua 2018 ropa

 3aBepLueHbl paboTbl MO CBapKe rMaBHOro
LUMPKYNsLMOHHOro TpybonpoBoda aHeprobioka N2 2;

= Hauatbl paboTbl no cbopke peakTopa aHeprobnoka N 1,

» BBop, B paboty KPY3-330kB;

« [IpoBeaeHbI MeEPONPUATUS B paMKax NpoeKkTa
«3eneHbl KBagpaT».

Ha npoekTe BHegpeHa

Y... OKONo . OcTpoBey,

I ouepepb (3/6 N2 1, 2)
D

2x1150 MBT

[OunsepcutmKaums 3KOHOMUKIN FOPOLACKOro nocenka npesycmar-
pVBaET pasMeLLeHre HOBbIX BbICOKOTEXHOIOMMYHbIX NPeanpuUsTuii
Mo NPOM3BOLCTBY PaaMOTENIeBU3NOHHONM M KOMMYHUKALMOHHOM
annaparypbl, MaWnH 1 060pyaoBaHMS OJ11 KOMMYHANIbHOMO

1 6bITOBOrO 06CNy)KMBaHWS. B pesynbrate 3aHATOCTb

B TEXHOJIOMMYECKUX OTPACSIsSX yBENMUMTCS novtn B 11 pas.

Mnaunblt Ha 2019 rop

SHepro6nok N2 1:
* NepBoe BK/toYeHWe BnoKa B ceTb.
SHepro6nok N2 2:
* Nofaya HanpsKeHMs Ha COBCTBEHHbIE HYXKAb!
Mo MPOEKTHOWN CXEME;
= Hayaso NposvBa cucTeM 6e30MNacHOCTU Ha OTKPbITLINA peakTop.
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Poccumnckue A3C

PoctoBckas A3C

3aka3uumk — AO «KoHLepH PocaHeproatom».

TUN peakTopa

BB3P-1000

s S iz

CTpouTtenbcTBO MpumeHsaeTcsa
Ha ycnosusx uuncpoBasn
EPC-KoHTpakTa

[ns ctponTtenbcTBa aHeprobnoka N2 4 66110 npueneyeHo 6onee

40 CTPOUTENIBHO-MOHTAXHbIX NPEeANPUATU YNCTIEHHOCTbIO Bonee

3,3 ThicauM YenoBek, a Takxe yyacteoBanu 6onee 1400 paboumnx
OCHOBHOrO NMPOVI3BOACTBA.

KnwueBble cob6biTuga 2018 ropa

« JHepreTnyeckui nyck aHeprobnoka N2 4 PoctoBckon A3C;
- BBOp B aKkcnnyataumio sHeprobnoka N2 4 Poctosckon A3C.

118

Ha npoekTe BHepgpeHa
MpoussopcTBeHHas
nnarcpopma Multi-D cuctema «Pocatom»

Ye+. OKOJOI. BONrogoHCK

I ouepeppb (3/6 N2 1, 2, 3, 4)
G

4 x 1000 MBT

nepefaHbl B KOMMEPUECKYH0
3KCNyaTauuto

B nepuop cTponTenbcTBa exxerofHo 6onee 200 npefcTaBuTenen
CTyOeHYeCKMX oTpAanoB NpUHMManu akTMBHoe y4actmne
B cTpouTenbcTBe PocTtoBckon A3C.

MnaHnbl Ha 2019 rop

« ObecneveHune rapaHTUNHbIX 0693aTeNbCTB NO YCTPAHEHMUIO
BbISIBIEHHbIX HECOOTBETCTBUIM B raPaHTUNHbIN Nepuog,.

2018 | TopmoBOW OoTuUeT

Kypckas A3C-2

3akasumk — AO «KoHLepH PocaHeproaTtom».

TUN peakTopa

BBSP-TO/
5 S

CTpOUTENbCTBO Ha YCIIOBUSAX MpumeHsaeTca
[O0roBopa reHnogpsapa uuchpoBasn
Ha cTpouTenbcTBo Kypckoii A3C-2 nnatcgopma Multi-D

Kypckas ASC-2 coopy»aeTcs Kak CTaHLMS 3aMeLLeHNs B3aMeH
BblObIBAOLMX U3 SKCMIyaTaLLMm 3HepProboKoB AeNCTBYOLLEN
Kypckon A3C ¢ peaktopamn PEMK-1000. BBog, B akcnnyatauuto
[OBYX NepBbIx 3HeprobnokoB Kypckoi A3C-2 nnaHupyeTcs
CUMHXPOHM3MPOBATb C BbIBOLOM M3 3KCMNJyaTaLmm saHeprobnokos
N2 1 1 N2 2 pnelncTBytoLLElN CTAHLMN.

OT peanunsaLmm npoekTa no coopyxeHuto Kypckon A3C-2
B 0bnacTHow 60 KeT NOCTYNatoOT LONOSTHUTENbHbIE
HaNoroBble OTYNCIIEHUS.

KnwueBble co6biTua 2018 ropa

= Hauano 6eToHnpoBaHmsa hyHOAMEHTHOW MANTI
3[aHus peakTopa aHeprobnoka N2 1;
» Havano 6eToHMpoBaHua hyHAAMEHTHOM MANTbI
30aHus TypbuHbl aHeprobrioka N2 1;
= Hauano apmmpoBaHus hyHOAMEHTHOW MAUTDI
3[aHNS peakTopa aHeprobnoka N2 2;
« BbInonHeHa ycTaHOBKa B NMPOEKTHOE MOJIOKEHWE YCTPOMCTBA J10-

Kanm3aumm pacnnasa («10ByLLIKM pacrniaBa») Ha sHeprobnoke N2 1.

Y... OKONO Nnoc. MakapoBKa,
KypuaToBckuin paroH, Kypckas obnactb

m I ouepepb (3/6 N2 1, 2)
Ha npoekTe BHegpeHa -
MpousBopcTBEHHas

2x1255 MBT

cucrema «Pocatom»

Kpome Toro, B 6nmxaniume rogbl Ha CTPOUTENLCTBO

Kypckor A3C-2 6yayT npuBieYeHbl CBbILe 5 ThiCAY YeNIOBEK.
WX npucyTcTBME NPMAACT pa3BMTUE COMYTCTBYHOLLErO
BCromorarenibHoro 6usHeca, obecneymBatoLLEro CepBUCHbIe
ycnyru, kotopble 6yayT NpeacTaBnsiTb MECTHbIE MPEANPUATUS
1 OpraHmsaLmun.

Mnaubl Ha 2019 rop

» OcyLLecTBNEH MOHTaX YCTPONCTBA JTIOKaNn3aumm
pacnnaBa aHeprobnoka N2 1;

= 3aBeplieHne beToHMpoBaHMS (hyHOAMEHTHOM NANTbI
30aHUS peakTopa aHeprobnoka;

» Hauano moHTaxa Kopnyca yCTpoMCTBa IoKanm3aLmm
pacnnasa aHeprobsnioka N 2.
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HoBoBopoHe)xckass A9C-2

3akasuumk — AO «KoHLepH PocaHeproatom».

TUN peakTopa

BB3P-1200

nokoneHue 6esonacHocTu «III+»

s S TH

CTpouTtenbcTBO MpumeHseTca
Ha ycnoBusax uucposas
EPC-KoHTpakTa nnarcopma Multi-D

Bcero B 2018 rony npuv coopy»eHnn HOBOBOPOHEXKCKOW

A3C-2 6bino 3apericTBoBaHo 40 NoapaOHbIX OpraHu3auni,

B TOM umncrie 12 opraHusaLmii, 3apermncTpupoBaHHbIX

Ha TeppuTOpKM I. HOBOBOPOHEK 1 BOpOHEKCKOI 061acTy.

CpenHeronoBasi YNCNIEHHOCTb OCHOBHOIO CTPOUTENbHO-
MOHTAXKHOr0 nepcoHana cobCTBEHHbIX CUI N NOAPAOHbIX
OpraHu3aunin, 3ageCTBOBaHHbIX MPU COOPYXKEHNUN,
coctaBnset 3000 yenoBsek.

KnwueBble cobbiTug 2018 ropga

« Hayano atana xonogHo-ropsiyen obkatku
pPeaKTOPHOM YCTaHOBKM Ha aHeprobnoke N2 2;

« 3aBepLieHne X0No4HO-ropsYen obkaTKkm
peaKkTOPHOWN YCTAaHOBKM Ha aHeprobioke N2 2;

« Hauata peBn3ns ocHoBHOro obopynoBaHus
pPeaKTOPHOM YCTaHOBKM.

Ha npoekTte BHepgpeHa
MpounsBopcTBEeHHas
cucrema «PocaTtom»

Y... OKONO I. HoBOBOPOHEX

I ouepepb (3/6 N2 1, 2)
D

2x1200 (1198) MBT

C y4eToMm NocTynnaeHni oT NoAPSAHbIX U CybnoapsaHbIX
opraHm3aumi, 3a4eMCTBOBaHHbIX Ha BO3BELEHUN HOBOMO
3Heprobnoka, MecTHas cTpykTypa AO «KoHLepH
PocaHeproatom» ABNSieTCA NMAEPOM MO MiaTexam

B KOHCONMOMPOBaHHbIV BropkeT

BopoHexckon obnacTu.

Mnaunblt Ha 2019 rop

« Hauat chmsnueckunin nyck aHeprobioka N 2;

= Hauano aHepreTMyeckoro nycka aHeprobnoka N2 2;

- 3aBepLUeHMe OMNbITHO-MPOMBILLIEHHONM 3KCMyaTaLmnm
aHeprobsioka N2 2;

- [onyyeHue paspeLleHns Ha BBOA B SKCNyaTaLmto
aHeprobnoka N2 2.

WL JII|

2018 | TopoBOWM OoTuEeT

JleHuHrpapckasa A3C-2

3akasumk — AO «KoHLepH PocaHeproaTtom».

TUN peakTopa

BB3P-1200

nokoJsieHue 6e3sonacHocTu «III+»

|

CTpOUTENbCTBO HA YCNOBUSAX A,O0r0OBOPOB

Ha BbIMOJIHEHME UHXXEHEPHbIX U3bICKAHWM,

no pa3spaboTke NPOEKTHOM JOKYMeHTauumn n pabouen
LOKYMeHTauuu, ocyLecTBeHe aBTOPCKOro Hap3opa

MpoekT JTASC-2 oTBEYaeT COBPEMEHHbBIM MEXAYHAPOAHbIM
TpeboBaHuaM no 6e3onacHoOCcTV. B HeM NpvMeHEeHbI YeTbipe

AKTUBHbIX KaHana cuctem 6esonacHocT (aybnmpyoLLmx

KnwoueBble cobbiTua 2018 ropa

« JHepreTMYeckunin nyck aHeprobnoka N2 1;
= BBOZ, B NPOMBILLMIEHHYHO 3KCMIyaTaLmio
3Heprobnoka N2 1.

MpumeHseTca
uundpoBas
nnarcopma
Multi-D

okoso r. CocHoBbIl bop

Tt

Ha npoekTe
BHeApeHa -

MpousBopcTBEHHAA
cucrema «Pocatom»

I ouepepb (3/6 N° 1, 2)

2x1198 MBT

LPYr Apyra), yCTPOICTBO fIOKanM3aLumm pacniasa, cuctemMa
MaccYBHOro OTBOAA TEMMIA U3-Mnog, 060/104KM peakTopa

M cucTtemMa nacCMBHOIo oTBoAa Tersia OT NaporeHepaTtopos.

Mnaublt Ha 2019 rop

« McnbiTaHne u onpoboBaHme obopynoBaHus

3aHeprobnoka N2 2;

» VicnbiTaHne repMeTn4HOro orpaxkageHusa

aHeprobsioka N2 2.

o

ims
of lnj il
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2.3.2. MpousBoacTBeHHaa cucrtema
«Pocatom»
BHenpeHVe NpOM3BOLACTBEHHOM CUCTEMbI Ha NJIOLWAAKaX
coopyxeHusa ASC HanpasneHO Ha NoBbIWeHWe ynpas-
NA9eMOCTU CTPOUTENBHOIO NpoLecca No eguHbIM CTaHgapTam,
COKpalleHue 3aTpart, ycTpaHeHne noTepb, NoBbILEHWe
6e30MacHOCTU 1 MPON3BOAUTENBHOCTY TPyaa.

Mporpamma MNCP BktoYaeT NATb OCHOBHbIX CTaAnm —
obyyeHune, aHanus, BHegpeHue, ayanT U BOB/IEYEHHOCTb,
N oXBaTblBaeT BCe aTanbl coopyxeHus A3C oT nognucaHuns
KOHTpaKTa Ha coopyxeHue A3C go seopa A3C
B MPOMbILUNIEHHYO 3KCNyaTaumio.

Ha naowapkKkax coopyXeHwus

NPOU3BOACTBEHHONW CUCTEMOMN OXBaueHbl

cnepywume HanpasneHus:

e MPOM3BOACTBEHHbIN KOHTPOJIb M @aHANMN3 BbINOSTHEHUS
paboT noapsaaHbIMU OpraHM3aLnsaMu;

* oNTUMM3auma BbinonHeHmna CMP;

* NlaHuMpoBaHne paboT B paspese CyTOUHOrO,
HeOeNbHOro U Meca4yHoro sajaHui;

e coava nomMeLeHui;

MpousBopcTBeHHas cuctema «Pocatoma» (MCP)

* MOATOTOBKA M cAa4a UCMONTHUTENbHON OOKYMEHTaLUN;

e MOCTaBKa M XpaHeHne MaTepuanos 1 obopynoBaHms.

Pesynbtathl BHegpeHus INCP B 0TYUETHOM Nepuoge:

* COKpallleHMe CPOKOB CTPOUTENBLCTBA, COKpaLLeHne
N3OEPXHKEK U Op. NNaHbl HA CPeLHECPOUHYIO MEPCMNEKTUBY.

Bcero 3a 2018 rog Ha nnowagkax coopyxeHua A3C

6b1n10 peanmsoBaHo 6onee 75 MCP-npoekToB € 06W MM

3KOHOMMUYeCKUM athdekToM okono 100 MnH pyb.

CoTpyaHMKaMm omMBu3MoHa BHegpeHo 6onee 500

npennoxeHunn no ynydwenuto (MNNY).

NMpoBepeHne o6yuyeHUss COTPYAHUKOB
NCP-npepnpuaTtui

B cooTBeTCTBUM C peweHneM ynpasnstouero coseta NCP
lockopnopaummn «Pocatom», Ha Bcex MNCP-npeanpuatnax
oTpacnu, UMerLWmx CTpouTeNbHble Nowanku, B obasa-
TeNIbHOM NopsagKe OOKHbI NPUMeEHATbCS cTaHaapTbl [MCP-
NHXMHUPUHra. ObyyeHne NPoBOANNIOCH COTPYAHMKAMM
ynpaBneHns MeTogonorum n obyyeHms NnponsBoOACTBEHHOM
CUCTEME Ha Tpex nnowagKax CoopyKeHus VIHXUHUPUHIOBOro
nvBu3noHa: HosoBopoHexckon AIC-2, Kypckon A9C-2,
Benopycckon A3C. Becero bbino obyveHo 108 venosek.

B UH>XUHUpuHroseom aueusmoHe frockopnopauum «Pocatom».

CucteMmbl 1 nNpouecchbl, B KOTOpPble BHeApPeHa
M B KOTOpble njaHupyetcsa BHegputb NMCP

Ceeneennnennne e e e e eeeeeeas HCP'I/IH)KI/IHI/IDI/IHF ............................................. .

75 MNCP-npoekToB

CMP [lpoeKkTMpoBaHMe
35 MCP-npoekToB

3aKynKu
15 NCP-npoekToB

Mnowankn coopyxenms A3C

HosoBopoHexckasg ASC-2 Kypckaa A3C-2

49 NCP-npoeKToB 6 MNCP-npoekToB

Benopycckaa A3C A3C «Pynnyp»

8 MNCP-npoekTOB 8 MNCP-npoekToB

122
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B cooTBeTCTBUKU C pacnopsaXeHUemMm
[ockopnopauunnm «Pocatom» B 2018 ropgy

Ha npegnpunaTtmnax, sHegopawwmnx MNCP,
cos3pgaBanucb obpasybl NyYWMX NPaKTUK
ONA TUPAXMUPOBAaHNUSG HAKONJEHHOrO OMNbiTa
Ha opyrme npegnpumatua»

Paszpa6oTtka Mo6unbHbiX pabpuk npouneccos
Cneumanmctbl AO UK «AC3I» n AO «<HUKNMT-ATomMcTpoin»
Hayann NpUMeHsTb B 06y4eHnn pykoBoauTenen n CoTpyaHNKOB
naowaaok abpurky npoueccoB «locnegHnin NNaHNPOBLLMK,
MO3BOJISAHOLLYHO YHACTHMKAM MOrpy3nTbCs B MPOLLECC COOpYXe-
HWSA, UCnbiTaB Ha cebe pa3nMyHble pon, HavmMHasa oT paboyero
N 3aKaHYMBas OMPEKTOPOM NoAPSAHON opraHM3aumn. B pamkax
Urpbl NPeasaraeTcs 3a KOPOTKMUIA OTPE30K BPEMEHU NOCTPOUTD
onpeneneHHbIn 06bekT Ha TeppuTopumn A3C, Hanaame B3aMMo-
[OEeNCTBME Mexy NocTaBLLMKaMy MaTepuanoB 1 obopynoBaHus
n ctpoutensammn, obecneums paboTbl HEOOX0ONUMOM OOKYMEHTA-
umen, KsannmumpoBaHHbIMU KaapaMn 1 cpeacTBamm 3alunTbl.

MNMonpoboBaB cebst B pasHbIX POnsX, y4aCTHUKN UMEIOT
BO3MOXHOCTb AeTaNlbHO pasobpaTbCs B NpoLLecce yrnpasBieHns
CTPOUTENBbHOM NNOLWAAKOM 1 BbipaboTaTb ONTUMasIbHbIE
MOAXOAbI K MPUHSATMIO HEOBXOANMbIX PELLEHMIA.

YuacTtue B KOHKypce «Jinpepbi-NMCP»

B 2018 r. coTpyaHUKM VIHXUHUPUHIOBOrO AMBU3NOHA
NPUHSAM yyacTre B hpMHane exerogHoro 0TpacneBoro
KOHKypCa NpeasioXeHnn no ynyvywerHunsam n NCP-npoekTos
B pamkax thopyma «Jingepsl MNCP».

MNobegutenem B HoMUHaumn «Jlydwni NMCP-npoekKT,
HanpaBfieHHbIM HA NOBbILLIEHWE MPOU3BOAUTENBHOCTU TPyAa»
CTan 3aMecTuTenb AUpeKTopa No NPonU3BOACTBY
000 «TpecT PocCIM» JNlebene Cepren Hukonaesumy.

NMCP-o06pas3uybl
B cooTBeTcTBMMK C pacnopsixxeHnem lockopnopaunm «Pocatom»
B 2018 rofy Ha npeanpuaTtusax, BHegpstowmx NCP, cosgaBannch
06pasLbl NyYLLIMX NPAKTUK ON8 TUPAXXNPOBaHMSA HAKOMIEHHOIO
onbiTa Ha apyrue npeanpuatug. NomMmuMo BbINONHEHUS Kave-
CTBEHHbIX NMOKa3aTenen BHeAPEHUSA NPON3BOLCTBEHHOM CUCTe-
Mbl, aKLLeHT Bbii1 caenaH Ha BbinonHeHun KC, ocBoeHnn KB/,
KoathdmLUmneHTe YacToTbl HecyacTHbIX cnydvaes (LTIFR/CHT).

B MIH>XMHMpUHrosom gmeuanoHe NCP-obpasuamu ctanm
nnowankn HoBoBopoHexckon A3C-2 n Kypckon A3C-2.

Pa6oTta c nogapapgumKkamm

Mo pe3ynbTaTaM ceMmHapa no pasBUTMUIO NOAPSAHbIX
OpraHusaLmi NOANMCaHO cornalleHme o coTpyaHunyecTse ¢ 13
noapaaHbIMKU opraHusaumsammn obnactu MCP.

Pa6oTta c nocTaBWUKaMu

lockopnopauunsa «PocaToM» B OTYETHOM MEPUOAE peannsosBana
MWIOTHbIE NPOEKTbI MO BHEAPEHMIO UHCTPYMEHTOB Hepex -
BOro NPOW3BOACTBA HA NPeanpuUATUSAX, HE BXOAALLMX B aTOM-
HYH0 oTpachb. o pesynbraTaM yCrnewHom peanmsaumm GaHHbIX
NPOEKTOB, MPUHSATO peLleHre 0 HOPMUPOBaHMM COOTBETCTBY-
fOLLLErO LeHTPa KOMMNETEHUNI B MHXWHUPUHTOBOM ANBU3NOHE
Fockopnopauun «Pocatom» 1 66110 CO30aHO ynpaBeHue no
BHeapeHwuto [CP B opraHn3saumsax-nocTaBLLMKaxX, OCHOBHOM
thyHKLMeln koToporo byaeT paboTta c BHEOTpacneBbIMU Npes-
NpUATUSMU-NAPTHEPaMM C LeNblo obecneyeHmns CBOEBPEMEH-
HoOW nocTaBku 0bopynoBaHUsA Ha Niowaaku coopyxeHms A3C.

«dthphekTuBHaa rybepHusa»

CoBMecCTHbIN NpoeKT fockopnopaLuun «Pocatom»

n npaBuTenbCcTBa Huxeropoackom obnactu «3ddekTneHas
rybepHusa», npeanonaratowmii BHegpeHue bepexnneblix
TEXHOJIOrMI B MPOMBbILIIEHHOCTU, CETbCKOM X0391CTBE,
34paBooxpaHeHnmn, obpasoBaHnm, CoLManbHON 3aWwmTe

W rocynapCTBEHHOM ynpasneHun ctapTosan B 2018 roay.

CoTpyaHMKM yNpaBieHUs MeTog010rMm n obyyeHns
NPOW3BOACTBEHHOM CUCTEME NPOBOOMIM CNeunanmn-
3MpoBaHHble 0bpasoBaTesbHble KYPCbl AN COTPYLHUKOB
MYHULMNANbHbIX YYPEXOeHUN, y4ebHbIX 3aBefeHNN
n pykoBogacTsa Huxkeropogckon obnactu. Bcero obyueHo
6onee 300 venosex.

B NHXWHMPUHIOBOM ONBU3MOHE CO34aH LLEHTP
komneteHun MCP-MHXMHMPUHIA 1 CHOPMUPOBAH
cneuymanbHbin otaen MNCP, KOTopbI 3aHMMaeTCs
BHeLpPEeHWEM MHCTPYMEHTOB 6epexIMBoro NnponM3BoACTBa
B Hmxxeropoackom obnactu.
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CBoAHOE KOJIMUECTBO NPOEKTOB, OTKPbITbIX U peasin3oBaHHbIX B paMKax npoeKkTa «3deKkTuBHasa rybepHuss»

HanpaBneHue mnum orpacnb
Xo039MUCTBA pervmoHa

O6uwee KON-BO NPOEKTOB
No yNyYWwWeHUAM,
npoBepneHHblx B 2018 ropy

O6uwee KON-BO NPOEKTOB,
3aBeplwWweHHbl X
B 2018 ropy

FfocypapcTBeHHOe ynpaBJieHUe 74 43
(apMUHUCTPaAUMA permoHa U palioHOB)

MyHuuMNnanbHOe ynpaBfieHue 126 58 (1 obpaszew)

3npaB°°xpaHeHMe .............................................. 256 ................................... 232(406pa3ua) .............
HPOMbImneHHOCTbBceX .B.V;J.J‘.O.B. ................................. 21 ..................................... 5 (306pa3ua) ..............
)KKX’TpchnopT ............................................... 18 ......................................... 10 ...................
MHoromyHKuMOHan l.’.H.b.l;. ueHprl ............................... 11 .................................... 11(106pa3eu) ..............
Ospasogauue ................................................... 73 .................................... 31(8 O6pa3LLOB) .............

(oT meTcKoOro capga [o WKOAbI)

O6pasoBaHue 36 27
(Bbicwee M cpegHee cneymnanbHoe)

CoumanbHasa cpepa, Kynbtypa, Cnopr 432 304 (3 ob6pasua)

npoque .......................................................... 3 ..................................... 1(106pa3eu) ..............
CeanKoexo3ﬂﬁCTBO ........................................... 12 .......................................... 0 ...................
CTpouTeanTBO(BTq .F;;;).o.);(.H.;;; ............................. 11 ..................................... 5 (106paseu) ..............
MToro ......................................................... 1073 .................................. 727(22°6p33ua) ............

1

Peanmyem“HPOEKTOBanHOAAep)KKePuK697
CognaHomaﬁpMKnpoueCCOB 5
OGVqEHOquOBeKHa‘Dn 416
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B 2018 rooy Ha atane npegBapuTeNnbHOrO
oTbopa B basy HOT 66110 paccCMOTPEHO
135 HOBbIX NEPCNEKTUBHBIX TEXHONOT UM

B chepe mMHOYyCTpMaNbHOIro cCTponTenbcTBa,
npeaBapuTenbHbin OoTOOpP Npowna

51 pas3paboTka»

2.3.3. UeHTp TpaHchepa TexHoONnoruim
B KanutTaJbHOM CTpouTenbcCcTBE
06beKTOB MCNONb30BaHUA

AaTOMHOMW 3Hepruu

YunTbiBas BAXXHOCTb 3a4a4M YAepXXaHnsa NOepCKUX No3numm
lockopnopaumm «PocaToM» Ha pPbIHKE aTOMHOM 3HEPreTUKK

N yCreLwwHon peanm3aumnm NpoeKToB HOBOMO CTPOUTENbCTBA
3Heprobnokos A3C B utone 2018 roga 661710 NPUHATO peLleHne
0 MepeBofe 0TpacneBoro LleHTp TpaHchepa TEXHOMOrM B Ka-
MUTaNIbHOM CTPOUTENLCTBE 06EKTOB MCMOSIb30BaHNS aTOMHOM
aHeprum (UTT) B IHXXUHUPUHIOBBIN AMBU3MOH. KNtoueBbiMU
3agadamum LITT saBnsieTcs akTUBHBIM NOUCK, 0TOOp, aKcnepTm3a

1 6bICTPOE BHELPEHME B NPOEKTbI HOBOMO CTPOUTENBCTBA MHHO-
BaLMOHHbIX TEXHOJIOMNIN U PeLIeHNI MMPOBOIO YPOBHS Ha CTa-
AN BbICOKOW TEXHOIOMMYECKOM FOTOBHOCTM A1 COKPaLLEeHs
CPOKOB M CTOMMOCTM cTpomTenbcTBa. UTT BbINOAHAET (DYHKLNIO
KOPMOpaTMBHOIO akceneparTopa, paboTtaeT No MoAenn OTKPbITbIX
WHHOBALMIN Ha NPUHLMNAX HAUYYLIUX OOCTYMHbIX TEXHOMNOM MM
(HOT) 1 obecneunBaeT BbICTPOE HapallMBaHNE KOMMNETEHLMI
NpU MUHUMAaNbHbIX KanUTaNbHbIX 3aTpaTax 1 pUCKax.

B 2016 rogy cchopMmnpoBaH 1 eXXerogHo nonosHAeTCs pe-
€CTP NMHHOBALMOHHbIX PELUEHW, TEXHONIOTNIM, MPOAYKLIAN,
nspenuin, matepuanos (basa HOT') pekoMeHO0BaHHbIX K LIK-
POKOMY NMPMMEHEHMIO B KannTasibHOM CTPOUTENbCTBE aTOM-
How oTpacnu. OTbop TeXHONOrMin NPON3BOAMTCS B [,Ba 3Tana.
MepBbI — NpenBapuUTenbHbIN, OCYLLECTBASETCS CneumnanmcTa-
mu LITT, BTOpOn — Ha 3acefaHnmn BbICOKONMPO(eCccMoHanbHOro
3KCnepTHOro coeeTa. Ha cerogHs 13 81 TeXHONOrMK, BKIHOUEH-
Hon B basy HAT, BHegpeHo 11 TexHonormn. Joctyn k base HOT
npenocTaBfieH BCeM creunannctamM fockopnopaunm B EguHom
MHthopmaLmoHHOM lMpocTpaHCcTBe.

DeatenbHocTb LITT chokycrpoBaHa Ha KOMIMJIEKCHOM BHe[-
PEHNN TEXHONOMMI C MaKCUMasIbHbIM 3KOHOMUYECKUM ahhek-
TOM U yCKOpPEeHUN paboT nexawmx Ha KpUTUYECKOM nyTu ny-
TEM CO3[aHMNSA TEXHONOMMYECKNX abSHCOB U KOHCOPLMYMOB.
PaboTa BeneTcs B LUMPOKOW Koomnepawuum C rocyaapCTBEHHbIMU
NHCTUTYyTaMm paseuTma (HaumoHanbHas accoumaumns TpaHcdepa

TexHonorunn, GoHp, «CKoNKoBO», AreHTCTBO MO TEXHOMOrnye-
ckoMmy passuTtuo, POCHAHO, ®CU Kopnopauus MCI), npo-
(hUNbHBIMU HAYUYHO-MCCNEe[0BATENBCKUMU MHCTUTYTaMm (HAL,
«CTpouTtenbctea», BHUWI um. B.E. BegeHeesa), Bysamu (MICY,
MY, MOTW, CM6MNY, CkonTex, KOYpI'Y), accoumnaumamm (PCC,
PCMN, MLUAM, HAMKC, ACKAO, HOMPK3, HOMNCM, HM n ap.)
C y4acCTUEM MasiblX BbICOKOTEXHONOTMUYHbIX MPEANPUATUN.

C uenbto TMNM3aumMM 1 LUIMPOKOTO MPUMEHEHMUS B OTPac/in KOM-
NEKCHbIX MPOPbIBHbIX TEXHOMOMMI BegeTcsa paboTa no nogro-
TOBKE 1 yTBEPXAEHNMIO 6a30BbIX OPraHM3aLLMOHHO-TEXHNYECKMX
peweHuit (BOTP) 1 cosgaHme LeHTPOB KOMMNETEHLMIA:

Mo BbICOKOCKOPOCTHOM TEXHONOrMM 6ETOHMPOBaHWSA MOHONT-
HbIX MaCCUBHbIX, I'YCTOAPMUPOBAHHbLIX KOHCTPYKLLMIA BbICO-
KnMM 6110KaMM Ha OCHOBE CaMOYMOTHAROLLMXCS BETOHHbIX
cMecen (BbicoTa sipycoB yBenmunaeTcs ¢ 4,6 0o 10 MeTpos.;
CpoKuM BeToHMpOoBaHMA cokpallatoTes ¢ 45 o 15 cyTok);

no camoctabunmsaropam SaBNeHNs OIS ralleHns BbIHYXOeH-
HbIX konebaHnn faBneHns n rnapoynapos B Tpybonposogax
(noBblWwaroWmMx HagexHoCTb 1 6e30MacHOCTb aKCnyaTaumm
TexHonorunyeckux cuctem A3C);

Mo TEXHOSIOM MM aPMUPOBAHMS HOBOIO MOKOSIEHNUS C YeTbIpex-
PSLHBIM BUHTOBbLIM NPO(WIEM MHTEMPUPOBAHHOW C aBTOMATU-
UYEeCKOM NIMHNEN MHOFOTOUYEYHOM KOHTAKTHOM CBapPKM LLIMPOKMX
TSXKENbIX apMaTypHbIX ceTok AJTMKC (MeTannoemMKoCTb CHU-
»aeTtca 0o 30%, nponsBoaAnTeNbHOCTb PaboT yBenmunBaeTcs
0o 17 pas, cpok CTponTeNbCcTBa N CTOMMOCTb COKpaLLaeTcs

00 2,5 pas).

B 2018 rogy Ha aTane npegsapuTenbHoro otbopa B basy HOT
661110 paccMoTpeHO 135 HOBbIX NEPCMNEKTUBHbBIX TEXHOMOMMI
B cchepe MHOYCTPMaNbHOMO CTPOUTENBCTBA, MPeaBapuTeNbHbIN
oTb6op npowna 51 paspaboTka. Ha 3acefaHnm aKkCnepTHOro coBe-
Ta 18.12.2018 r. B pe3ynbraTe o0bcyxaeHus 23 n3 35 npeacras-
JIeHHbIX TEXHOOrnI BKAoYeHbl B basy HOT. 370 paspaboTku kak
0TEeYEeCTBEHHbIX KOMMNAHWM, TaK 1 BeAYLLMX KOMNaHUN DpaHLmu,
lepmanun, LWsenuapun, duHnananmn, BennkobputaHmm, nokanm-
30BaBLUMX CBOE NPON3BOACTBO B Poccuu.
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Buue-npesnpeHT
no 3aKynkam
U NOCTAaBKaM

AHppeu MepBepeB

— Y10 HYXKHO caenartb, YTobbl CTaTb
NoCTaBLLUMKOM aTOMHOI oTpacnu?

g Toro 4tobbl CTaTb HALLIMM MNOCTABLLMKOM
npexzae Bcero HeobxoanMo MMeTb KaueCTBEHHbI
MPOAYKT, BOCTPeBOOBaHHbIN Ha pbiHKE 060pY-
00BaHUSA 1 yCayr aTOMHOW OTpacu.
B lockopnopauum «PocatoM» NOCTPOEHA efMHas
M Npo3pavyHas cucTeMa pernameHTUPOBaHHbIX
3aKyMNOYHbIX NPOLLEeAYP, OPUEHTUPOBAHHbIX
Ha paclmnpeHmne Kpyra nocTaBLLMKOB
n hopMmpoBaHme 0,o0OPOCOBECTHONM KOHKYPEH
BCS MH(hopMaLumMsa 0 3aKynkKax, MpPoBOANMbIX
B OoTpacnu, nybmMKyeTcs Ha cnewnann3mpoE
cainTe 3akynok: http://zakupki.rosatom.ru
TaM e MOXHO U3YyYUTb OCHOBHOW LOKY)
3aKymnKam aTOMHOM OTpacny — eguHbIN
CTaHZapT 3akynok (MonoxeHune o 3akK
lockopnopauuu «Pocatom» (ganee
AbcontoTHoe 60MbLINMHCTBO 3aKYF
BPeMS NPOBOAUTCS Ha cnenyoLu
TOProBbIX Niolaakax (nanee —
» EAnHag anekTpoHHas TOProBa
www.roseltorg.ru;
« 3TN «®abpukaHT» www.fab
« 3TN B2B-Center www.b2b ﬂ
370 noppasymeBaeT 3a cobo )
BCEX YYACTHUKOB Ha AaHHbIX 3
Ona nonyyeHns obpaTtHomn " [
KOB peryaspHo NpoBoAaTcs hopyMmbl
«ATOM3KCNO», rOe Ka Y LI
3a4aTtb CBOU Bonpoc%
Ha CTeH COOTBETCTB
Mbl OTKPbITbI A/14
1 MPUBETCTBYEM UHULNATUB
MaKCUMa/lbHOI0 Pa3BUTUS KOHKYPEHTHOW Cpeabl.
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— EcTb 1 oTAMuMSA B npouegype 3aKynoK Ass POCCUUCKUX
U UHOCTpPaHHbIX NocTaBwukoe? Ectb nu npecepeHumnn?

OLHOM M3 OCHOBHbIX Lief1el 3aKynoYHOM AeaTeNbHOCTH
NHXXMHUPUHTOBOIO AMBU3NOHA SBNSIETCA pacllMpeHne
BO3MOXHOCTEN y4aCTUS B 3aKyMKax MaKCMMasbHOro
KOJIMYeCTBa yY4aCTHMKOB 1 Pa3BUTUE KOHKYPEHLMN.
3akyno4Has OesaTeNlbHOCTb pernaMeHTupyeTcs
®depepanbHbiM 3aKOHOM 0T 18.07.2011 r. N2 223-03
«0 3aKynkax ToBapoB, paboT, ycnyr oTaenbHbIMY BUgAMM
topugmndeckmx nuu» n EOC3.

Mpy npoBefeHN 3aKynok, No pesynbTataM KOTOPbIX 40roBo-
pbl MCNOJIHAKTCSA Ha TEPPUTOPUM MHOCTPAHHOIO rOCYAapcTBa,
opraHusaumn AMBU3NOHA TaKKe NPUMeHSIT nonoxeHns EOC3
B YacTu, He npoTMBopevallen TpeboBaHMAM HaLMOHANIbHOMO
3aKoHOfaTeNnbCTBa rocyfapcTBa, Ha TEPPUTOPMK KOToporo By-
OET MCMOoNb30BaTbCs NOCTaBIsieMas Mo 4OroBopy NPOAYKLMS.

Mpouenypbl 3aKynoK NPOBOAATCS B NOPSAKE, YCTAHOB/IEHHOM
3aKkoHopaTenbcTBOM, EOC3, € y4eTOM MOMOXKEHUN
reHepasibHbIX KOHTPAKTOB, 3aK/IHOUEHHbIX C MUHOCTPAHHbIMM
3aKasumkamu, 1 npeanosiaratoT y4acTme Kak pesmaeHToB
Poccuiickoin ®epepaunn, Tak U HepesnaeHToB (MHOCTPaHHbIX
YYACTHMKOB/MOCTABLLMKOB).

LOKyMeHTauus Mo 3aKynkam, B KOTOPbIX NpeanoiaraeTcs
y4YacTMe MHOCTPaAHHbIX yYaCTHUKOB, NyBNNKYeTCa Ha OBYX
A3bIKaX (PYCCKOM U1 aHTNIUIACKOM).

[MpoeKTbl 4OroBOPOB NpeayCcMaTpmMBatoT YC1I0BUS Kak
Ons pesnpeHToB Poccuiickon @epepaumm, Tak 1 He Ans
pesngeHToB Poccuiickon @epepaumu.

3aaBKM yYaCTHMKOB MOTYT MPUHMMATbCA Ha NHOCTPAHHOM
A3bIKe, ECNIN 3TO NpeaycMaTpmuBaeT onybrinKoBaHHas
3aKyno4yHas AoKyMeHTaums.

Lna noaTBep}aeHns cooTBETCTBUS TpeboBaHUAM,
YCTaHOBJ/IEHHbIM B 3aKyMNOYHOM JOKYMEHTALUKN, MHOCTPaHHble
YYACTHUKM NPeLCcTaBNsoT JOKYMEHTbl, aHaNornyHble
[OKYMEHTaM, YCTaHOBJIEHHbBIM A1 POCCUNCKMUX YUACTHUKOB,
NP YCIOBUM OTCYTCTBUS MPOTUBOPEUMIA MOSTOXKEHNSIM
3aKOHOAaTeNbCTBA CTPaHbl PErMcTpaLmm Takoro yyacTHMKa.

Kakune-nnbo npedepeHunm noctaBLLMKaM, B 3aBUCUMOCTH
OT TOr0, MECTHbI 3TO NMOCTABLLUK C TOUKU 3PEHUS PermoHa
OESATeNlbHOCTM U HET, AMBU3MOH He npefocTaBnseT. Ha
BbI6OP MNOCTABLUMKOB MOIYyT OKa3blBaTb BIINSHUE TOSTbKO
COOTBETCTBME NOCTaBLMKA TPEBOBAHUSM U KpUTEPUAM,
YKa3aHHbIM B 3aKyNOYHOW OOKYMEHTaLUun.

OpraHusaunmn VMHXUHUPMHIOBOro oMBU3MOHA, PYKOBOACTBY-
foLmeca 3akoHoM N2 223-M3, npu NpoBeAeHNM 3aKyNOK Npu-
MeHaAtoT MNocTtaHoBneHue MpaButensctea PO o1 16.09.2016 T.
N2 925 «O npunopuTeTe TOBApPOB POCCUIMCKOrO MPOUCXOXAEHUS,
paboT, ycrnyr, BbINOIHAEMbIX, OKa3blBAEMbIX POCCUIACKMMN
JNINLLaMK, MO OTHOLLEHMIO K TOBapaM, NPoMcxogsmnmm n3 NHo-
CTPaHHOro rocynapcTea, pabortam, ycnyram, BbINONHAEMbIM,
OKa3blBa€MbIM MHOCTPAHHbIMU TULLAMW»,

— Kakue HanpaB/ieHUsl COBepLUEHCTBOBaHUS
3aKyno4HOW AeAaTesibHOCTU 6yayT peann3oBaHbl
B CBSI3U C TpaHchopMaumell GUBU3UOHA?

Bo-nepBbix, Npeanaraetcs cosgaHne EgnHoro ®yHKumo-
HanbHoro CepBuca B YacTu NJIaHMPOBAHMS 3aKYMOYHOMN
LesTENbHOCTW, OpraHM3aLmMy NpoLeayp 3aKymnokK, 3aKIHUEH O
N a4MUHUCTPUPOBAHWNIO JOFOBOPOB, 3aK/1H0YAEMbIX B paMKax
peanusaLmm reHepasibHbIX KOHTPAKTOB Ha coopyxeHune ASC.
Bo-BTOpbIX, NpeafiaraeTca BHegpeHMe HOBOro noaxona

K OpraHM3aumnmn KOHTPaKTHON AesTenlbHOCTM no npuHumny Full

Contract Management Lifecycle, Bkntouasi paspaboTtky

MPOEKTOB [OMOBOPOB, MX aAMUHUCTPUPOBAHME 1 3aKpPbITHE.
Peanunsaumns gaHHbIX NpeaioXeHnin No3BoNNT

NMOMMMO NpPOYEro:

* BbIBECTU KOHTPAKTHY paboTy Ha HOBbIV YPOBEHD,
COOTBETCTBYHOLLMIA NIyYLIMM MUPOBBIM MPaKTUKaM,

C MPUMEHEHNEM KOHTPAKTHbIX MEXaHW3MOB, MO3BOJIAHOLLMX
MUHUMMU3MPOBATb PUCKM KoMNaHmK, a Takxe chopMmnpoBaThb
KOMMepUYeckn 06OCHOBaHHbIE YCNOBUSI KOHTPAKTOB;

- 0becneynTb B3aMMOCBSA3b KOHTPaKTHbIX 0693aTeNbCTB CTOPOH
C CUCTEMHbIM KOHTPaKTHbIM agMUHUCTPUPOBAHMEM 3a MX
Haga/1ieXallnum UCNONMHEHNEM, YTO NMO3BOSIUT B 3HAUUTENIbHOMN
CTENEHW CHU3UTb PUCKN HEFATUBHOMO M3MEHEHMSI CPOKOB
N CTOMMOCTW, MPefoTBpaLLaTb BO3HUKHOBEHMWE CMIOPHbIX
cuTyaumin (mitigation), onepaTMBHO NosyYaTh LOCTOBEPHYHO
MHOPMaLMIO M pearnpoBaTb Ha U3MEHEHNS.

K
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2.3.4. 3aKynoyHasa feATeNbHOCTb

ONeKTPOHHbIE pecypcChbl, HAa KOTOPbIX
pasMewaercsda MHpopMauma o 3aKynkax
opraHuMsauuil B KOHTYype ynpaBfieHus
AUBU3MUOHA
C 1 anBaps 2013 roga npuv 3aKynke ToBapos, pabor,
ycnyr AO AC3, AO UK «AC3», AO «ATOM3IHEPronpoeKT»,
AO «ATOMIMPOEKT» pykoBoacTaytoTca depepasnbHbIM 3aKOHOM
o1 18.07.2011 N¢ 223-d3 «0 3aKynkax ToBapos, pabor, ycnyr
OTAENbHBIMU BUAAMUN KOPUONYECKUX UL 1 EQMHBIM OTpacneBbiM
CTaHAapToM 3akynok ([lonoxeHne o 3akyrnke) focyaapcTBEHHOWM
KOpropaLmm No aTOMHON 3Heprum «Pocatom», yTBEPKAEHHbBIM
pelleHneM HabnopaTenbHOro coseta fockoprnopaumm
«PocaTtom» o1 07.02.2012 N2 37».
OdmumanbHbiM canToM AO AC3, AO UK «ACI»,
AO «AtomaHepronpoekT», AO «<ATOMIMPOEKT» ang pasmeLue-
HMS MHOpPMaLLMK B paMKax ncnonHeHus MepepanbHOro 3a-
KoHa N2 223-13 gBnseTcs ouLManbHbIA FOCY0aPCTBEHHbIN
canT zakupki.gov.ru, a Takxke MHhopMaLmsa 0 pasMeLLeHNn 3aKa-
30B Ha 3aKymnKu ToBapoB, paboT 1 ycnyr ans Hy» 4 fockopnopauum
«PocaTtom», pasmeLlaeTca no agpecy: www.zakupki.rosatom.ru.
PeecTp MnaHoB-rparKoB 1 N1aHOB 3aKyNOK Ha ouLmanb-
HOM rocyfapCTBEHHOM carTe zakupki.gov.ru COOepuT aKkTy-
anbHy MHhopmauuto no 3akynkam AO AC3, AO MK «AC3»,
AO «ATtoMaHepronpoekT», AO «ATOMITPOEKT» B chopMe NnaHa 3a-
KyrKu ToBapoB (paboT, ycyr) no COOTBETCTBYHOLLMM OpraHM3aLmsaM.,

3NeKTPOHHDbIW KaTanor
ELvHbIV OTpacneBoin HOMeHKNaTypHbI Katanor obopynoBaHus
n matepuanos (Katanor) paspaboTaH B MHXUHUPUHIOBOW KOMMa-
H1UM AO NK «AC3» Kak aneKkTpoHHas 6asa gaHHbIX 0 NPoayKLMM
MaTepuanbHO-TeXHMUYeCKMX pecypcoB (MTP) ons 06beKToB C00-
pyxkeHus A3C v 9BnsieTcs OfHUM U3 6A30BbIX 31EMEHTOB TEXHO-
JIOrUW YNPaBNIeHUSI COOPYKEHNEM CNOXKHbIX 06bekToB MULTI-D.

K 0CHOBHbIM (hyHKUMAM KaTasniora OTHOCATCS LLeHTpanin3oBaH-
HbIn cbop, XpaHeHWEe 1 NPUMEHEHME AaHHbIX O MPOOYKLMM NS
HY»X [, OTpac/eBbIX NPeanpusaTUi, BbINONHEHME PYHKLUM aaMun-
HMCTpaTopa v onepaTopa CrNpaBoYHUKA MaTepuaibHO-TEXHUYE-
CKMX pecypcoB Ha base Kartanora, BbINonHeHWe PyHKLMN LLeHTpa
HamnoNHeHNs 1 BepUMKaLMM OaHHbIX ANs MPOLLECCOB pa3paboT-
kv UM A3C.

Mcnonb3oBaHne HOPMaNM30BaHHbIX, TO €CTb MPUBEOEHHbIX
K eAnHbIM NpaBunam 1 (hopMaM AaHHbIX CNPaBOYHUKOB U Ka-
Tanoros., ABASETCH OCHOBOW A/19 KOHTPOss 6u3Hec-npoLLeccos,
KayeCTBEHHOM yNpaBleHYeCKON aHAIMTUKN U OCYLLLECTBIEHUS
NHTErpaLMoHHbIX MPOLLECCOB MeX Ay MH(POPMALNOHHBIMU CU-
cTeMmamu. HopMaTMBHO-CNpaBOYHblEe CUCTEMbI UCMOMb3YIOTCS Ha
OTpacneBoMm, AMBU3MOHAIbBHOM M JTIOKASIbHOM YPOBHAX B Pas3nmny-
HbIX Npoueccax NpeanpuUaATKS: NIaHMpPoBaHne, yueT, NOrucTrKa,
NPOEKTUPOBAHME 1 KOHCTPYMPOBaHWe, aKcnayarauns. BeoeHune
CMPaBOYHMKOB, KaK MPaBm0, OCHOBAHO Ha MeXAYHAPOAHbIX,
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thepepanbHbIX M OTPACNEBbLIX HOPMATUBHbIX LOKYMEHTaX 1 CTaH-
bapTax. [lns ocyuecTBneHNs KauecTBEHHOMO HAMOIHEH WS cnpa-
BOYHMKOB BbIAENSAT 00yYEHHbIX CNeLManMcToB 1 ONpeaensoT
pernameHTbl nofayun n 0bpaboTku nHpopmaLmm.

[ns obecrneyeHns NoNHOTbI ONMUCAHNUS W UCKITHOYeHNs oy6nu-
POBaHMS NO3MLMIN MaTEPUANIBHO-TEXHNYECKNX PECYPCOB B MPO-
Lieccax 3aKynku 1 yyeTa B fockopnopaumm «Pocatom» bbinia
cosgaHa cucteMa EOC HCW. Cuctema EOC HCU nHTerpuposaHa
C OTPaC/IEBOWN CUCTEMOM 3aKYMOK, 62301 JaHHbIX LLEH W LLeNeBbIMU
yyeTHbIMK ERP cuctemamm (1C n SAP). ObLiee KonmuecTBo Nosb-
30BaTesfien CUCTEMbI COCTaBNAET bonee NATu TbiCaY, KONIMYECTBO
MOAKITHOYEHHbIX MH(OPMaLMOHHbIX cucteM bonee 160.

YnpaBneHue katanoros n cnpaBoydHnkos HCA AO UK «ACI»
BbIMOJIHSET OBE OCHOBHbIE (PyHKLMK: oTpacnesoro Oneparopa
cnpaBoyHrka MTP EOC HCW 1 nokanbHow cryx6bl
HCU UCYM KC (W).

Bo ncnonHeHne yHKLMM onepaTopa crpaBoyHMKa
MTP EOC HCW/ B 2018 roay 6bi10 3akntoueHo 117 [oroBopoB
1 3aKPbITO akTamMmn 176 MnH pybnen. OCHOBHbLIM KpUTEPUEM
YPOBHS CepBuca SBNSETCS CBOEBPEMEHHOE NCMOSIHEHMWE YCIIOBUM
[0roBopa ¢ NpegnpuaTUSMm 0TPacan U CpokoB 0bpaboTkm nony-
YaeMblx 3anpocoB Ha fgobasneHne 3anmcen B cnpaBovHmK MTP.
HapyLeHni 3a Bpemsl okasaHuns CepBurca He 3ahMKCUpPoBaHo.

B vacTtu BbinonHeHus yHKumm OnepaTopa crpaBovHMKa
OCYLLLECTBMIAIACk ONepaTMBHasa NoaAepPXkKa U aKTyanmsaumns
CTPYKTYpbl kKaTtanora MTP EOC HCW. B pamkax pernameHT-

HbIX MEPOMNPUATUIA, MO YKa3aHWo BNlagenbLia CrpaBovHMKa
MTP — nenapTaMeHTa METO40/1I0r MU U OpraHn3aLmm 3aKynokK
FockopnopaLmn «Pocatom», Bbinn npoBeaeHbl paboTbl No
nogroTOBKE CTPYKTYpPbl JaHHbIX cnpaBovHnka MTP EOC HCH
[0J15 0TPacneBoro NpoeKTa «3NeKTPOHHbIN MarasuH».

B koHue 2018 roga 6bina nposegeHa paboTa no exxerogHomMy
yTBEPXOeHMo cTommocTn yenyr Onepatopa.

CyMMa 3aKJIl0UEeHHbIX J,0rOBOPHbIX
o6asarenbcts, Mmapa py6. c HAC

mnpa py6.
BCcero

® AOAC3

@ AO VIK «<ACI»
AO «ATOM-
3HEpPronpoeKkT»

@® AO «HUKUMT-
ATOMCTpOM»

® 000 «TpecT
PocC3M»
MAO «3Hepro-
CNeuMoHTaX»
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Ta6bnuuya

o o § GRI 204-1
Jons 3akynok o6opyaoBaHua gna A3C y poCCUUCKUX U MHOCTPAHHbIX NpousBoguTenen
(no cyMMe 3aK/1l0UEHHbIX J0roBOPHbIX 06593aTeNbCTB)

HaunMmeHoOBaHue opraHmsauum 2016 2017 2018 pakrT (2018-2017)/
2017, %

AO UK «ACI»

Yy POCCUICKUX Npou3BoauTenei 85 89 95 +104

Y MHOCTPaHHbIX Npou3BoauTenei 15 11 5 +57
AO AC3

Yy POCCUICKUX NpousBoauTenei 99 92 100 +112

Y MHOCTPaHHbIX NpousBoauTenein 1 8 0 —
AO «ATOM3HepronpoekKkT»

Yy POCCUICKUX Npou3BoauUTeNnei 86 86 97 +113

Y MHOCTPAHHbIX NpousBoguTenei 14 14 3 +18
AO «ATOMMNPOEKT»

Yy POCCUICKUX Npou3BoauUTENnei 59 86 - —

Yy MHOCTPaHHbIX NpousBoguTenei 41 14 — -
AO «HUKUMT-ATOMCTpPO»

Yy POCCUICKUX Npou3BoauUTENei 98 95 72 +76

Y MHOCTPaHHbIX NpousBoauTenein 2 5 28 +545
MAO «3HeprocneLMOHTAX»

Yy POCCUICKUX Npou3BoAUTENei 96 93 84 +91

Y MHOCTPaHHbIX NpousBoguTenei 4 7 16 +219
000 «Tpect PocC3IM»

Yy POCCUICKUX Npou3BoauUTENei 67 8 - —

Y MHOCTPaHHbIX NpousBoguTenei 33 92 — -
MTOTO NO UHXWHUPUHTOBOMY OUBU3UNOHY

Y poccuiickmx nponssoguTenei 926 91 96 +105

Y MHOCTPaHHbIX NpousBoguTenei 4 9 4 +46
Tabnuua
J.05 3aKYNoK TOBapoB Yy MaJiblX U CPeaHUX NpeanpuaTui
HaunMmeHoBaHue opraHumsauumu 2016 2017 2018
AO UK «ACI» — 91,78 98,50
AO AC3 - 96,51 66,37
AO «ATOM3HEpPronpoeKkT» 87,16 76,33 91,17
AO «<ATOMNPOEKT» 69,74 100,00 67,61
AO «HUKUMT-ATOoMCTpOM» — 58,37 87,99
000 «Tpect PocC3M» — — —
MAO «3HeprocneuMoOHTaX» 92 38 93,19

O6beM CIKOHOMJIEHHbIX CPeACTB B pe3ysibTaTe NPoBeAeHUs OTKPbITbIX 3aKYNOUHbIX Npoueayp, Mapa, py6.

2018 G 7,81

mMnpn py6.

BCero sa Tpuroaa
2016 CEEEE 6,5 5 129

2017 CE—— 19,08



npOM3BO,D,CTBEHHbIVI Kanutan

B yacTtn ncnonHeHmnsa yHKUNM nokanbHom cnyx6bbl HCU
NHXWHUpPUHIroBOro guemsnoHa bbina nposefeHa bonblias
paboTa no NogroToBKe, OUMCTKE M HOPMaNn3aLumm gaHHbIX
NCTOPUYECKMUX YYETHBIX CUCTEM C LLeSIblo NocneaytoLLemn
MUTpaLmMy B paMKax NpoekTa Tupaxunposanus UCYM KC (M).
Cneunanuctamm ynpaeneHusa obpabotaHo 6onblie 100 Thicau
nctopunyeckmnx no3numin MTP 1 cebiwe 10 TbiCAY KOHTpAreH-
ToB. [NpoBeneHa paboTa No paclmpeHunto pakypcos SAP.

3a 0o6poCoOBECTHbIN TPyA, 3HAYUTESIbHbIE YCNexXn B Npo-
theccnoHanbHOM feaTeNbHOCTU U B6OMbLLIOM NNYHBIN BKAL,

B pa3BMTME aTOMHOW OTPAaC/N COTPYOAHUKM YnpaBneHus 6binm
OTMeueHbl rpaMoTamMu lflockopnopaunmn «PocaTom».

C Lenbio NoBbIWEHNSA KaYeCTBa YCAYT U CHUXEHUS
cebecTtommocTu hyHKLMKM OnepaTtopa HavaTa paboTta
no PecTpyKTypusaummn npoueccos BegeHns HCU B Tom
ymcne B VIHXXMHUPUHIOBOM ANBU3MOHE, 3anyLeH npoLecc
BHYTPEHHEro aygMTa KavyecTBa AaHHbIX.

Ob6yyeHne NoMOraeT HOBbIM MOCTaBLLMKAM Nyylue
apjanTupoBaTbCcs K KaTtanory, MOHATb OCHOBHble TpeboBaHus,
npenbsBASEMble K KaUeCcTBY BHOCMMON MHopMaLMn, YT
cnocobCcTByeT YCKOPEHUIO NpoL,ecca BHECEHUS U MOHUMAHMUIO
ocobeHHocTen paboTbl B Katanore.

C kaxxablM rogoM HabntogaeTca TeHAEHUMSA yBenndYeHns
0,011 3aKYMNOK Y POCCUNCKMX MPON3BOAUTENEN.

NckntoueHne coctaBun AO «HUKMMT-AToMcTpom» 3a cueT
OOMONHUTENBbHOMO CcornaleHns Ha NoCTaBKy XON0AUIbHbIX
MallWH 419 coopyeHusa aHeprobnokos N2 1, 2 A3C «Pynnyp»
(78% OT BCeX 3aKyMNOK OpraHmn3aumm y MHOCTPaHHbIX
NPOV3BOAUTENEN 3a rof).

[ons oTKpbITOCTM (OTKPbITbIE 3aKYMKKW, ONybMKOBaHHbIe
Ha 3Tl K gone Bcex KOHKYPEHTHbIX 3aKynok) 95,35%.

Buabl 3aKynoK yHU(hULUPOBaAHHOIO
o6opypoBaHus B 2018 rogy

G S 4
G S 4

@ 6

® 3akynku no TTT gast oTAeNbHbIX 06bEKTOB
@® O6beanHeHHble 3aKynkn no TTT
® O6bepuHeHHble 3akynku no ATT NpoeKToB-aHaNoros
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Buuye-npesupeHrT
No 3aKynkam

M NnocTaBKaMm
AHppeint MepBepeB

«BbI6Op KOHTpPaAKTHOM

CTpaTernun Ha paHHen cTagum
peanusauum npoekTa obecneunt
WHTEerpupoBaHHoOE NJaHMpoBaHue
BCEro XXU3HEeHHOro uukna ctpontensctsa A3C.

JacT BO3MOXHOCTb CUHXPOHM3MPOBAaTb NPOLECCHI
pa3paboTKy NPOEKTHO-CMETHOM [OKYMEHTALLUMN C
3aj,a4aMuM CBOEBPEMEHHOIO NPOBEAEHNS NPOLELYP
3aKymnoK, CO34,acT YC/I0BUS A9 PAHHErO pasmelLeHns
3akasa 060pynoBaHMA N TEXHOIOFMUYECKMX MaTepmuasnos,
3ansaHMpPOBaHHOMO Hayana M OKOHYaHMWS CTPOUTENbHO-
MOHTaXHbIX paboT, 06ecneymnT YeTKMUA KOHTPOJb PUCKOB
N3MEHEHNS CTOMMOCTM U CPOKOB coopyxeHunsa ASC.
Takol NoOXof K peanusaumnm NpoeKToB COOPYKEHNUS
NO3BOSINT LOCTMYb YCTONUYNBOIrO Pa3BUTUS aTOMHOM
oTpacnu Poccum Ha MexayHapOoAHbIX pblIHKaX U co3haTb
KOHKYPEHTHbIE NPeMMyLLECTBA NPY peannsaumm
OENCTBYIOLWMX N 3aK/THOYEHNM HOBbIX KOHTPAKTOB

Ha coopyxeHne A3C».

Buue-npesumpeHTt —
OupeKTop npoekKkTa
MO COOPYXEHUIo
A3C «3nb-Nabaa»
AO UK «ACI»
Fpuropuit CocHUH

«HoBas cTparerus
nogpasymeBaeT IOTMPOBaHue
Nno BEPTMKaNbHOMY MPUHLUMY U CYLLECTBEHHOE
YKpynHeHue notoB. KonnyecTBO NOTOB COKpalLaeTcs
¢ 200-300 po 30 WwTyK Ha 0guH 3HepProbnokK.

Obwmin obbeM paboT npepnaraeTcs pasgennTb

Ha NATb OCHOBHbIX MAaKEeTOB: NOArOTOBUTENbHbIN
nepuwopn,; aoepHbI OCTPOB; TYPOUHHBIN OCTPOB;
BCNoMoraTtesibHasa 4acTb; BHEMNIOWAA04YHbIe OOBbEKThI
n obwecTponTesnbHble 34aHUS Y COOPYXKEHUS.

370 no3Bonut obecneunTb sKOHOMMUIO BroakeTa

3a cyeT YyKpynHeHMs 06beMoB 1 paclunmpeHuns
KOHKYPEHTHOW Cpefbi».

| TopoBOW oTuUeT

YHucpukauma m Tunmusauyums
3aKynaemoro obopypoBaHus
YHuchmkaums obopynoBaHus Npu 3aKynke NpUMeHsieTcs
¢ 2010 roga. C atoro BpeMeHu B 100% cnyyasax peanmsyeTcs
«MapHasa» 3aKynkKa: O4WH LOroBOP MOCTAaBKU YHU(PULMPOBAHHO-
ro obopynoBaHus Ha Bce 6/10KM OOHOM NOLLAAKM COOPYXKEHMUS
A3C. MNepBbIM NPUMEHEHNEM 3TOrO NOAX0AA CTaNN «NapHbIe»
3aKynku ansa 6nokos 3 u 4 PoctoBckon A3C. Mo3gHee 3TOT nog-
X0f npuMeHanca gna bantuinckom A3C, benopycckon A3C, A3C
«KynaHkynam» 3/6 N2 3, 4, Kypckon A3C-2, A3C «AKKyto» 1 ap.
310 npuMepbl 6a30BOro nogxona, KOTOPbI IOTMYHO Pa3BUIICS
[0 3aKyMnoK cpasy Ha yeTbipe bnoka gns AC «KypnaHkynam» 3/6
N2 3, 4,5, 6. [Npn 3TOM UCXOOHBIMU TEXHUYECKMMU TpeboBaHUS-
mMun (UTT) pns 3akynok Ha 3/6 N2 5, 6 ctanu UTT, paspaboTaHHblie
ansa bnoka-aHanora — A3C «KygaHkynam» 3/6 N2 3, 4.
B 2018 roaoy 6a30BbIli Nogxo[, A0MNONHNICS 06beanHEHHOM
3aKyMnKOWM Ha HECKOJbKO nowanok coopyxenus A3C no ATT
1 3aKYMKOW MO TUMOBbLIM TEXHUYECKUM TpeboBaHusaM (TTT).
3akynku no TTT npoBoaMAnCh ABYX BULAOB:
- 06befMHeHHasn 3aKynKa O4HOBPEMEHHO Ha HECKOMbKO MnJioLLa-
OOK COOpPYXXEeHUs;
 3aKYMNKW Ha pasHble NAOWaAKN COOPYKEHMS NO eAnHbIM TTT.
B 2018 rogy npoeKTHbIN 6ok paspabaTbiBan TMNOBbIE
TEXHUYeCKNe TpeboBaHNS OTAENbHO OIS TMHENKM NPOEKTOB
A3C AO «ATOM3HEPronpoeKT» 1 A5 IMHENKN NPOEKTOB
A3C AO «<ATOMIMPOEKT». [MepcnekTnBHasa 3agava — aTo
«KPOCC-NPOEKTHaA» yHUMKaLMs, Korga yHU(MUMPOBaHHOE
obopynoBaHMe 3aKynaeTcs Mo TUMOBbLIM TEXHUYECKUM
TpeboBaHmaMm ana Bcex nMHeek npoekToB A3C.
B3anmopenicteme npoekTHoro 6noka v 6noka 3aKynok
no TUNU3aLumm U yHUUKaLMK OCYLLECTBASNOCH B MOPSOKE,
YCTaHOBNEHHOM HOPMATMBHbIMU JOKYMEHTaMM
lockopnopauumm «PocaTom».
A eKkT oT peannsaLmmn NOAXOLOB NO YHUUKALLNN
N TUNN3aLLMM COCTOUT MPEXOE BCEro B COKPaLLEHNN Yncna
3aKyMOYHbIX MPOLLEenyp 1 3aKtovaeMbIX LOrOBOPOB NOCTABOK.

0019 OTKPbITbIX 3aKYNOK,
onybnukoBaHHas Ha 3TI Kk gone
BCeX KOHKYPEHTHbIX 3aKYyMNOK

YHuukaums obopynoBaHusa no3sonseT 0obutbes
3TOro 3a cyeT:

* NMPOBELEHNS OMNepeXatoLLMX 3aKyMOK A0 pa3paboTku
NMPOEKTHO-CMETHON AOKYMEHTALUK, KOr4a OCHOBHbIE
napameTpbl 060pyo0BaHNS HE N3MEHSAHOTCS
OT O4HOW Nnowanku coopyxenus A3C K gpyrou;

» 06beMHEH NS 3aKYNOK Ha HECKObKO
06bEKTOB B O HY 3aKyMOYHYO NpoLenypy;

* 3aKJ/THOUYEHMS [ONTOCPOYHbIX LOrOBOPOB, MO3BOAOLLMX
0hopMIATb AOMNOHUTENIbHOE COIMaLleHME K YKe
3aKJ/Il0YEeHHOMY JOMOBOPY Ha Takoe e obopynoBaHve
0N HoBoro obbekTa coopyrkeHuns A3C.

YHUUKaLMA NOTOXNTENBHO CKa3blBAETCA HA BOMPOCax

KayecTBa: Ha cTaaunm paspaboTkm TTT B KAYECTBE UCXOAHbIX

OaHHbIX ANs TMNU3aumm TpeboBaHnin BbibnpaeTcs yxe

nocTaBnsBLIeecs 060pynoBaHNE, & Ha CTAAMM 3aKYMKN TaKon

MOAXOL, K onpeneneHunto TexHnvecknx TpebosaHmi npyenexkaeT

peepeHTHbIX M3rOTOBUTENEN, paHee ero NoCTaBIsBLUNX.

3aK/oyeHre LOroBOpOB NOCTaBKM C peddepeHTHbIMM

NocTaBLUMKaMM UCKtOYaeT TpeboBaHMe Mo N3rOTOBIEHWIO

«FOJTOBHbIX 06pasu,oB». OTCYTCTBME «rONIOBHbIX 06pasL,oB»

1 NpuMeHeHne pedepeHTHbIX TEXHOOMMM NOBbILLAET Ka4uecTBO

N3roToBMEHMUS YHUDULMPOBaHHOIO 0b6opynoBaHusS.

Kpome Toro, onepexatroLimne 3aKynku CBOEBPEMEHHO
obecneunBatoT NPOEKTUPOBLLMKA UCXOLHBIMU AaHHBIMU
4119 TPOEKTUPOBaHNS HeobxoaMMbIMK A5 pa3paboTkm pabouen
AokyMeHTaumm (PL), 4To ucknoyaeT nameHeHns P,

Mo NpUYMHE 3aKynoK HepethepeHTHOro 060pyoBaHus.

B 2018 roay paboTbl N0 yHMUGMKaALUM 1 TUMU3ALUN
OCYLLLECTBASNNCH HA OCHOBE MNJlaHa TUNMU3aLMm TEXHNUYECKINX
TpeboBaHmin, KOTOPbIY HbIN FAPMOHN3NPOBAH C FPagMKoM
3aKynoK yHuuumpoBaHHoro obopynoBaHus n obecneunsan
nocTtaBky 0bopynoBaHMsa Ha NoWaaKu coopyxeHuns A3C
B COOTBETCTBUM CO CPOKaMM MOHTaxa.
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Kanuntan

Buue-npe3snaeHT
no nepcoHany
U BHYTPEHHUM
KOMMYHUKaLUAM

Hatanba Wacganosuu

— Kak aTTectaums cCoTpyaHUKOB noMoraet
pewarb 3apaum obecneueHus 6esonacHocTu
cTpoAwmxca 06beKToB?

B 6nvmxanwmne 10 net AC3 npeacTtonT NOCTPOUTb
OECSATKM 3HeprobyoKoB B CaMbIX Pa3HbIX Yrosikax
Mupa: B cnucke baHrnageuw, Ernnet, BeHrpus, Kutan
1N MHOIO A pYrux CTpaH. ECTecTBeHHO, pellatb 3Ty
MacluTabHyto 3aady NpUAETCs, paclumpss cyle-
CTBYHOLLME «IpaHunLLbl» KOMNaHnK, BOBEKas B ee
opbuTy 6onbLie crneunanncToB (MPOEKTUPOBLLMKOB,
BIM-meHenXepoB, MHXXEHEPOB, a TaKXe BbICOKO-
KBanuhMLMPOBaHHbIX NpopaboB 1 pabounx), Tak
N OTAaBas YacTb paboT Ha nogpsiL, — NPOBEPEHHbLIM
KOMMNaHMAM-napTHepam. [NoaTtomy y Hac B KoMnaHum
ATTECTOBbLIBAIOTCA HE TOJIbKO COTPYOHMKM, HO eLLe
BEAETCA KOMMIEKCHbIV ayanT nogpsaHbIX oOpraHnsa-
LM — K Ka4eCTBY BbINOJIHEHNS BCEX BUAOB PaboT Mbl
npeabsiBAsieM caMble Bbicokme TpeboBaHusa. Mexay
TEM HacTosLEee Ka4eCTBO, Kak M3BECTHO, MOXKET
obecneynTb TONIbKO BbICOKOKBaNMULMPOBAHHbIN
nepcoHasn. BceCcToOpoHHMI ayouT NOCTaBLLMKOB Haxo-
ONTCS B 30HE OTBETCTBEHHOCTM HB10Ka MO KavecTRy,
a g nogpobHee pacckaxky 0b arTectauum nepcoHana.
[ns Bcex kateropui paboTHMKOB CyLLLECTBYHOT 064-
3aTefibHble TpeboBaHMs K NpoeccnoHanbHO-TEXHN-
YECKMM 3HaHUSAM, HaBblkaM W yMeHuaMm (MT3H), noa-
ToMy abbpeBnaTypa MNT3H y Hac 3HakKoMa He TObKO
pabotHmMkam HR-6noka, HO 1 BCEM COTpyOHMKaM,
KOTOpbIe NpoxoaaT oueHKy. OueHka MT3H coTpya-
HMKOB VHXXWHMPUHIOBOIO AMBM3NOHA OCYLL,ECTBNSA-
€TCa perynsipHo, ee NPoOBOAAT OTpacnesble LleHTpbl
oueHku kBanudukaumin (LLOKu) He pexke ogHOro
pasa B rof, Wiv B COOTBETCTBUM C TpeboBaHUAMM
JIOKaJIbHbIX HOPMAaTMBHbIX aKTOB. Hanpumep, oueHKa
coTpyoHukoB HR-bnoka Begetcs no metoguke HR-
Wwkosbl fockoprnopauunu «Pocatom». Tak, B 2018 rogy
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CepTUdMKaTbI O MPOXOXAEHUN NPOorpaMmel HR-WKOMbI y HAC
nonyunnu 11 pykosopuTenen n cneumanuctos bnoka ynpasne-
Hus nepcoHanom AO UK «AC3» 1 HaLMX LOYEPHUX KOMMAHWUNA.
Kpome Toro, BCce COTPYAHUKM ONBU3MOHA OLLEHMBAKOTCA NO
cucTeMe exxerogHom oleHkn PEKOP/, koTopas npuMeHseTcs

B [ockopnopaLmn «Pocatom» 1 Ha NPeanpUaTUaX ee KOHTypa
yxxe 6onblue 8 net. B AO MK «AC3» n B AO AC3 100%
nepcoHasna exxerogHo npoxoaaT oueHky PEKOPL.

B nononHeHne K 3ToMy B HalleM AUBU3MOHE Mbl BblAensem
HECKObKO 0COObIX KAaTEFOPUI BbICOKOKBANIULMPOBAHHbIX
PaboTHNKOB — K HMM, HAMPUMEP, OTHOCSATCS MPOEKTUPOBLLUKMN.
CneumanucTbl MNpoekTHoro 6510ka NPOXoasT He TOMbKO OLEHKY
MT3H, HO 1 aTTecTaLMio HA COOTBETCTBME 3aHMMAEMOM O0SK-
HoCTW. Bcero B oueHo4HbIX npouenypax B 2018 rogy npuHanu
yyactue 3 439 cneumnanncToB, 3a4eNCTBOBaHHbIX B MPOEKTUPO-
BaHuu. MNpouenypy arrectaunn npoxogmnnn 2019 npoektnpos-
LLMKOB, 13 HMX 2002 cneumnanmcTa ycnewHo 3awnTnam CBom cTa-
TyCc — cpepHui 6ann no ee ntoram coctasun 94,2 6anna ns 100
BO3MOXHbIX. CuMTato, 4TO 3TO BECbMa AOCTOMHbIN pe3ynbTar.
Wecnn B 2017 rogy B xone atTectalum Mbl NPOBEPSANIV 3HAHUE
HOPMaTMBOB POCCMINCKOro 3aKOHOAATeNbCTBA B 0611acTy Npoek-
TUPOBaHMWA N CTPOMTENLCTBA 06BEKTOB MCMOIb30BAHUS aTOMHOM
aHeprum (OAM3), To B 2018 roay TeCTUPOBaAIU, HACKOMBbKO XOPO-
LUO COTPYLAHUKN NPOEKTHbLIX NHCTUTYTOB 3HAKOT COOTBETCTBYIO-
Lwme 3apybexHble HOpMbI ¥ MPaBMAA, B YaCTHOCTH,

HopMbl MATAT3, TpeboBaHMs 3apybexHbIX 3aKa34MKOB.

W ecnv roBopuTb 0 TOM, Kak aTTecTaLms NpoeKTUPOBLLUKOB
BAMSIET Ha 6e30MacHOCTb CTPOSALLMXCS 06BEKTOB, TO 34eCh
CYLLEeCTBYET NpsiMas 3aBUCMMOCTb: NpoeKT A3C nokoseHua
III+ anpuopu KoHcOoNMAanpoBan B cebe nyyline aKkTUBHbIE
¥ NaccuBHble cucTeMbl 6e3onacHoOCcTU. Ho XXn3Hb He
CTOMUT Ha MeCTe, HOPMbI U MpaBuia B CTpaHax NMPUCYTCTBUS
Fockopnopaunn «Pocatom» oCTaTouHO YacTo 06HOBAAIOTCS
N NepecMaTpmBatoTCS, TaK YTO JIO6OMY MPOEKTUPOBLLMNKY
N CTPOUTENIO BCErAa BaXKHO BbiTb Ha4YeKy — U BblpaXKeHne
«3HaHWe — cuna» No-npexHeMmy akTyasnsHo.

— Kak pa60THUKM OTHOCSATCSA K USMEHEHUSM,
NPOAUKTOBAHHbIM TPaHcopMaLmei
UHXXUHUPUHroBoro auBusnoHa?

Cepbe3Ho yBennumBLUMNCS MacliTab nopTdens 3akasos onpege-
nvn HeobxoaMMOCTb NO-HOBOMY BbICTPOUTL CTPYKTYPY AMBU3MNO-
Ha 1 NepecMoTPETb KITHOUEBbIE NMPOLLECCHI, CBA3AHHbIE Kak C Npo-
EeKTUPOBAHNEM, TaK U1 C YMpaBeHMEM CPOKAMUN 1 CTOMMOCTbHO
npoekToB, obecneyeHnemM KauecTBa 3aKynoK 1 ApyruMm acnek-
TaMu, BaXXHbIMW 41151 cCObMoaeHms rpadmkoB CTPOMTENbCTBA.

MNpv BHEQpEHUN N3MeHeHNn KoMnaHu Bcerga cTankmBatoTcs
C COMPOTUBNEHNEM HEODXOOMMOCTN U3MEHEHUN. [T03TOMY
ansa cebs Mbl NpUHANU MogeNb NocNefoBaTeNbHbIX LENCTBUN
B OTHOLLEHUM TpaHchopMaLmn. Bo-nepBbix, CHMTAEM KpanHe
Ba)XHbIM BOBJIeKaTb PabOTHMKOB B 0BCYKAEHME CNOXKHbIX
3a4a4 1 NpobrieMHbIX BOMPOCOB, KOTOPbIE Mbl PeLUaeM CEFOAHS,
4YTOObI BMECTE MCKaTb Y HAXOAMUTb ONTUMASIbHbIE PeLLEeHNS.
C aToM uenbto B KoMnaHum cosgatotcs pasnmyHble paboune
rpynnbl, NPOBOAATCS MEXONBU3MOHANbHbIE COBELLLAHMS, B X046
KOTOPbIX €CTb BO3MOXHOCTb 06MEHATHCSA OMbITOM C APYrMMu
OpraHM3aLmsaMm 0TPACIU, YXKe UMEOLMMU NMOXOXKMUN OMbIT.
Bonblyto nogaepxKy Ham okasbiBatoT KM — komaHgbl
NOALEPHKKN MUBMEHEHUN. ITO HOBas MHULMATMBA, 3apPOaMBLIAsACS
B l'ockopnopaumm «PocaTtoM», Bblna akTMBHO NogAepKaHa
B IHXXWHUpUHrosoM gueusnoHe: B AO UK «AC3I» 1 gouepHux
CTPYKTypax chopmmpoBaHbl 10 KOMaHL NOAAEPHKKN U3MEHEHUN,
B HMX 3a4encTBoBaHbl 0kono 100 yenoBek. B ocHOBHOM 3T0
Monofpble COTPYAHUKN, KOTOPbIe rOTOBbI CTaTb MPOBOAHUKAMMU
TpaHchopMaummn, Nnaepamm M3MeHeHM, 0OGHUMU U3 TMaBHbIX
KOMMYHMKATOPOB MO faHHOW TeMe.

Bo-BTOpbIX, Mbl fleflaeM CTaBKY Ha OTKPbITble KOMMYHUKaLNK
C COTPYAHMKaMM, MOTOMY YTO yBexaeHbl, YTO OTKPbITbIN AMasor,
LeTanbHOoe pasbsaCHeHWe Lenen 1 naaHoB paboTbl byaeT
cnocobcTBOBaTb NOBbILLEHWIO 3W(PEKTUBHOCTM AEATENBHOCTA
KoMnaHuu B LLenoM. Mbl NpakTUKYeM Takue NoHATHbIe hopMaThl
4719 NOCTAHOBKM 1 PasbsaCHEHUS Lenewn, kak ceccum KNI, Hn
NMHopMMpoBaHUS U [1HM AnMpeKTopa — OaHHble MEPONPUATUS
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NpPOXo4sAT C 0XBAaTOM B TPU-TPU C NMOJIOBUHOM ThICAY COTPYLHWNKOB
(Bcero B 2018 rofy vx npoBefeHo 4), B LouyepHux obliectsax
NPOBOAUM KacKafHble JHN nHopmmnposaHus n JHu
oupekTopa. PerynsapHo opraHMsyem BCTPEYnN PpyKOBOAUTENEN
npoekToB coopyxeHns AIC ¢ hyHKUNOHaNbHbIMKU BioKkamu.
B nononHeHune K 3TOMy y HaC NOSIBUICSA HOBbIN chopmat
obuweHns, KoTopbl BO3HMK bnarogaps kpeatmsy KM —

37O (hopmaT NPOBEeLEHNSA BCTPEY C PYKOBOAUTENSMN
(hbyHKUMOHaNbHbIX 610KOB «OTKPbITHIA AUANOr».

B 2018 rogy Mbl npoBenu nepsblit «OTKPbITbINA Ananor»

C BMUe-Npe3ngeHTOM No KanmTasbHOM CTPOUTENbCTBY

AO MK «AC3» Hukonaem BuxaHckuM. Bce aTn meponpuatus
HanpaB/feHbl Ha BbICTPaMBaHUe ONTUMabHbIX
rOPU30HTasIbHbIX CBA3EW B ANBU3NOHE — TOMbKO TaK

Mbl CMOX€EM peasibHO NOBbICUTb CBOK 3PPEKTUBHOCTD.

B uenom noguepkHy, 4to Becb 2018 rofa npakTnyeckun
LEeNMKOM npoLllen nog 3HakoM TpaHcopmaLnm, Mbl
npoBoaunv 60NbLIY0 Pa3bACHUTENBHYO KaMMaHuHo.

Bce 3T0 N03BOANNO HAM CHU3UTb PUCKWU HEQOMOHUMAHKS,
HeLoBepus B KONIeKTUBE U, HA0b60pOT, NOBbLICUTb
BOBJIEYEHHOCTb COTPYAHMKOB B MPOLLECCHI TPaHChopMaL UK.
Cenyac oTnaxmBaeMm BCe NMPOLLECCbl — OT ynpaBieHns
CTPOUTENBCTBOM A0 KOPNOPATUBHbLIX (YHKL NN,

M MHOrne KOHKpeTHbIe Warn oLeHnBarTCs COTPYAHUKaAMU
0YeHb NO3UTUBHO. K npuMepy, UMEHHO U3 NPorpamMmMel
TpaHcopMaL MM «BbIPOCM» HOBbIE MHCTPYMEHTbI MOTUBAL MUK
NPOEKTUPOBLLMKOB U cTpouTenen. OHM HaueneHbl Ha To,
4yTObbI BCE BHMMaHMe paboTHUKOB BblN0 ChoKyCMpPOBaHO
Ha pesynbTarte: YTobbl COTPYLHUKM YETKO NOHMMaNu,

YTO ypOBEHb Onnathbl byaeT TeM Bbilwe, YeM H6oMbLUYHO
pes3ynbTaTUBHOCTb OHW AOCTUrAIOT.

K
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— Kak TpaHctopmaumna UHXXUHUPUHIOBOIro AUBU3NOHA
BNIUSIET HA KJIl0UEeBble NPUopuUTeTbI B 061acTun
ynpasneHusa nepcoHanom?

BesycnosHo, 6510k ynpaBfieHUs NepcoHanom — OauH

13 rMaBHbIX MPOBOAHMKOB TpaHchopmaumu. Hanpumep,
HoBas BbloeneHHasa (yHKLMS B ypaBaeHUy NepcoHanom,
nosismBwascs B 2018 rofy, — 3TO peCypCHOEe NiaHMpoBaHue.
YunTbiBaa macltab Hawero noptdensa n pasHoobpasue
NPOEKTOB, FOPU3OHT NJIAHMPOBAHUSA Y HAC COCTaBNSET

He MeHee 10 net. [Ing cocTaBneHmUsa rpaMOTHOro NPOrHo3a
Mbl NoApobHO aHanM3npyeMm, Kakme Ham HeobxoanMbl
NPON3BOACTBEHHbIE 0OBbEMbI HA KaxgoM hase peannsaumm
npoekTa (0T pa3paboTKM NPOEKTHOWM AOKYMeHTaLnm

[0 3aMycka aHepro6aoKa B MPOMbILLNIEHHYO 3KCMNyaTaluio)
M NOL4 HUX NPOCYMTbIBAEM HEOBXOLNMYO YUNCIEHHOCTb

N KBaNMUMPUKALMIO U KOMMETEHLMN COTPYLHMKOB.

OpfHa U3 KJUEBbIX 3a4aU 3TOro HanpaBJeHUA —
CNpPOrHo3MpoBaThb, Kak 6yayT MCNONIb30BaTbCA BHELWHUE
pecypchbl U pecypcbl BHYTPU AUBU3MOHA.

Ewe ogHMM 13 npuoputeTtoB paboTbl HR-610Ka
B 2018 roay 6611 nogbop nepcoHana — Mbl npuHanu 1 903
BbICOKOKBaNINM(PMLMPOBAHHBIX CNeLManncTa u pykoBoanTens,
B CBSI3X C pa3BOPOTOM MPOEKTOB NO coopyxeHunto A3C,
YNCITEHHOCTb AMPEKLUI N (hNNANOB MPOEKTOB COOPYXKEHUS
A3C ponxHa BblpacTi Ha 60%, N0O3TOMY Mbl YCUNBAEM
BHYTPEHHWE KOMMETeHL MM No nogbopy nepcoHana, B TOM
4yncne NCNoAb3ys Nydline MexayHapoaHble NPaKTUKK
M NNOLWAAKM MONCKA KaHOMOATOB.

KoHeuHo, npofosnkaem pabotatb Haf pasnnyHbIMU
nporpamMmamm moTmBaumm 1 obyyeHunsa nepcoHana. BaxHas
COCTaBMAOLLAA MOTUBALMM — HEMATepUanbHble CTUMYIbI,
Hanpumep obecneyeHne BO3MOXHOCTM 0BYyYEHNSA N Pa3BUTHUS.
34ecb NnaHMpyeM yaensaTb 60nbloe BHUMAHME Pa3BUTUIO
NPEeeMCTBEHHOCTM B HaleM AMBU3NOHE, NCMOb30BaTb
pasnnyYHbIe BUAbI KapbepPHbIX «N(TOB» — HANpMUMEP Wupe
MCMONb30BaTb TaKOW MHCTPYMEHT, KaK KOHKYpCbl. [naBHas
Leflb — MaKCUMasbHO PacKpbITb TafaHTbl HaWMX paboTHMKOB,
co3pnatb bnaronpusaTHyO cpefy A1 YCKOPEHHOro pasBuTus
npogeCcCcrMoHanbHbIX U yNpaBieHYECKMX HaBbIKOB. [TOCKONbKY
Mbl MaHMpyeMm, 4To B KoMnaHuio B 6amxaniume HeCKosbKo
neT NpUAEeT MHOIO HOBbIX JIIOAEN, TO Ha NEPBLIV MaH BbIXOAUT
3aja4a UX NpaBUIbHOM aganTaunm, 4YTobbl OHM 4OCTATOYHO
6bICTpO BNUTaNN B cebs KOPNOpPaTUBHYIO KyNbTypy
lockopnopaummn «PocaTtom», CTanu UCKpPEeHHe pasnenaTb
HalW LEeHHOCTKN, MOYyBCTBOBaIM cebsa NpUYacTHbIMM
K 6ONbLION M MHOTOrpPaHHOM aTOMHOM OTpacu,
roe 6e3ycnoBHbIN NPUOPUTET — 3T0 6€30MacCHOCTb.
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2.4.1. XapaKTepuUucTuUKMN nepcoHana

Mpuoputetamun B paboTe c nepcoHanom Ha bamxaniuve
3-5 net asnatoTcsa obecneyeHne 6esonacHocT paboTHMKOB,
obecnevyeHne coumanbHblX rAPaHTU U CO30AHNE BO3MOXHO-
CTeN ANs pasBuTHA Y NOBbILIEHMS KBaNU(MKALUKM NepcoHana.
HapaluinBaHve YMcneHHOCTM NepcoHana B opraHmMsanmsax
CTPOUTENIbHOIO KOHTYpa B CBSA3M C MEPEXOAO0M B aKTUBHYHO
thasy coopyxxeHns A3C 3a pybexoM, a Takxke B Poccum —
Kypckas A3C-2; paclmpeHmne KoMneTeHLnin paboTHNKOB
npoekTHoro 6510Kka no 3apybexHbIM NpoekTaM; pa3BuTune 610-
Ka CUCTEMHOW MHXXEHEPUN U MHPOPMALNOHHBIX TEXHOOM NI
B paMKax uudposoi TpaHcthopmaumm KomMmnaHmu.

{‘GRI 102-7, 102-10

JMHaMMUKaA YUMCNIEHHOCTU NepcoHana

O6was YucneHHocTb No UHXUHUPUHIOBOMY
AuBusnoHy fockopnopauumu «Pocatom»

2018 G 23 554
2017 G 16 667
201 CHNNNNNNNNNNNNS 14 562

MoppobHy

CHmxeHune pacxonoB Ha 1-ro paboTHMKa CBA3AHO
npenMMyLL.ecTBeHHO C U3SMeHeHNEeM CTPYKTYpPbl NepcoHana —
noBblleHne Joan pabounx.

CpepHecnuco4YyHasi YMCNIEHHOCTb

(c yueToM BHeElWHUX cOBMecTUTeNen)

2018 NN 19 191
2017 G 14 450
201 NN 14 919

Yucno kaHaM[ATOB U JLOKTOPOB HAYK U COTPYAHUKOB, UMeLWMuxX cteneHb MBA, uen.
201 D 2 1.0

2017 S 167
201 G 150

Tab6bnuuy

061as YUCNIEHHOCTb COTPYAHUKOB B pas6MBKe No nosy, BO3pacTy U KaTeropusiM COTPyaHUKOB, Yer.

KaTteropusa 2018 Dona
pa6oTHUKOB L R pa6oTHUKOB

nnaH thakT no 35 ner M
PykoBogurtenmu 1893 2310 24.4% 472
CneumanucTtbl 9641 10562 47.5% 2544
Opyrue cnyxawme 96 117 31.6% 3
Pa6ouue 6585 10526 44.9% 4553
Mpouune* 59 39 35.9% 9
Bcero 18 273 23554 44.0% 7581

Ao 35 nert

x BCero
91 563
2470 5014
34 37
172 4725
5 14
2772 10353

* K KaTeropumn «npovme» OTHOCATCA paﬁOTHMKM, NPUHATbIE NO rPpa*KAaHCKO-NpPaBOBbIM 40roBopaMm.

bonbuie n

36-50 ner

M x BCero
704 307 1011
1543 1922 3465

1 39 40
3672 245 3917

8 3 11
5928 2516 8444

3109

{ GRI 102-8

Ctapwe 50 ner

1648

BCero
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®doHp 3apaboTHOM NAATbI U BbINJAaTbl COLUANBHOI0 XapaKTepa, MJiH py6.
2018 G 2 2 360,38
2017 G 17 116,0
2016 G 17 448,0

* HaHHble no ®OT, Bbinnatam coumanbHoro xapaktepa n ®OT ATMX npeacTaBneHbl B COOTBETCTBUM C (hOPMOI
cTatucTuyeckomn otyetTHocTn N2 M-4 «CBeaeHns o YUNCNeHHOCTM 1 3apaboTHoi nnaTe paboTHmkoB» (PoccTat Poccun) (rp. 8,9,10,11).

KonunuecTtBo co3faHHbIX HOBbIX paﬁoqux MecT (3& ron)
2018 . 6 852
2017 S 3 67 8
201¢ NS 2 447

PocT KonMyecTBa CO3AaHHbIX HOBbIX pabounx MecT 0byC/ioB/ieH: = pas3BuTueM IT-KoMMeTeHUMI B paMKax peanmsaunm

e MepexonoM B aKTMBHYH (hasy coopyxeHna A3C
3a pybexom, a Takxe B Poccun — Kypckas A3C-2;

* pacwmMpeHnem KoMneTeHumin paboTHMKOB
npoekTHoro 610ka no 3apybexHbIM NpoeKkTamMm;

nporpammsl «LnpoBas skoHOMUKa».

TekyuecTb KagpoB B pa36uBKe Mo BO3PACTHOI rpynne, Noay u peruoxy, %

BospacTHbie KoacdhdpumumeHT TekyuecTun Kappos
rpynnbi
2016 2017 2018

M X BCEro M X BCero M e BCEro
Bcero 18,0 8,0 14,5 17,4 7,7 14,0 19,7 8,7 16,5
Oo 35 18,7 10,5 16,0 24,7 13,6 21,1 24,9 11,8 21,4
36 — 50 19,9 6,0 15,0 15,7 6,2 12,4 17,6 8,5 15,0
Crapwe 50 14,1 8,3 11,9 12,1 4,8 9,3 13,8 5,0 10,7
K NPUYNHaM TeKy4eCTn OTHeCeHbl YyBOJIbHEHUA, 06yCJ'IOBJ'IeH- HapylweHna TeEXHUKN 6e3OI'IaCHOCTI/I, CaMOBOJbHbIN yxong v T.n.

NPUYMHaM, He BbI3BaHHbIM NPOM3BOACTBEHHON MK obLero-
CYOapCTBEHHOM NOTPEBHOCTLID).

Hble HeyA,0BNeTBOPEHHOCTLIO paboTHMKa paboymm MecTom
WV HEeYO,0BeTBOPEHHOCTbIO OPraHM3aLUnmn KOHKPETHbIM
PaboTHMKOM (N0 COBCTBEHHOMY XKeJlaHWto, 3a MPOryJibl,

KonuuecTtBo anob Ha NMPaKTUKY TPyAOBbIX OTHOI.IJeHMﬁ, nopaHHbIX, 06pa601'a|-||-|b|x
U yperyampoBaHHbIX yepes OCI)I/IUMa.ﬂbeIe MeXaHU3Mbl Nogauu xxanob

HamMeHoBaHuMe nokasatens 2015 2016 2017 2018 A (2018~
(hpakT) (pakT) (pakT) (pakT) 2017)/
2017, %
O6uiee KONMUYECTBO XXanob, nopaHHbIX 292 23 12 21 75,0
B TEYEeHUEe OTYEeTHOro nepuopa
O6pa6oTaHO B TeUEHUE OTUETHOro Nnepuoga 292 23 11 19 72,7
YperynupoBaHo B Te4eHue OTYETHOro nepuopa 286 22 11 19 72,7

O6uee KONMUeCcTBO XXanob, nogaHHbIX 00 Havyana
OTYETHOrO Nepuoaa u yperynupoBaHHbIX 0 0 0 1 -
B TeEUeHMe OTUETHOro nepuopga

Mo 14 13 21 xanobbl, nogaHHon paboTHWKamu B TedeHne 2018 roga
138 B cyaebHble MHCTaHUMK, B yO0BNETBOPeHUn TpeboBaHNi 0TKasaHo.
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Puck pedpuunta nepcoHana tpebyemoi

KBanupukayuumm

®aKTopbl pocTa BAUSHUA pUCKa:

» HepocTatok/oTCyTCTBME CneunanmncToB B 061acTh aTOMHOM
SHEepreTMKM B LLeNeBblX CTpaHax ana coopyxxeHus A3C,;

» HepocTtaTok cneumannctoB paboumnx 1 MHXeHepHbIX

crneumanbHocTeln B Poccnnckon degepaumn.

Ctparerus paboTbl C Ka4eCcTBOM NepcoHana v 4eguumMToMm:

OLLeHKa KOMMNETEHLLMIA 1 YPOBHS aHINIMIACKOro, NepenonroTos-

Ka M HapalBaHMe KOMMNEeTEeHLMI LENCTBYHOLLNX COTPYLHUKOB;

HaeM c pbiHKa Tpyaa CneLmnanmcToB C KOMNETEHLUSIMHU

B 06/1aCTN MexayHapPOAHON TOrUCTUKMN 1 ayamTa NoCTaBLLMKOB

Ha MeXAyHapOLHbIX PbIHKAX;

HaeM c pbiHKa TpyAa cneumanmcToB C KOMNETeHLUSIMN

B 06/1aCTN MEXOYHAPOAHOro NPOEKTUPOBAHNS;

MpreM BbINYCKHUKOB BbiCLIEN MHXUHUPUHIOBON LIKOSbI;

Mprem BbINycKHMKOB BYy30B Poccuiickon Mepepavmu,

HaunoHanbHOro nccnenoBaTenbCKoro SoepHoOro

yHuBepcuteTa «MUDK» — marnctpatypa Becepoccumnckon

aKageMUN BHELLHEN TOProB/v.

DaKTOopbl CHUXEHNS BANSHMSA pUCKa B upeKkumax:

PoTauuma Ha MexxayHapoaHble NPOEKTbI OMNbITHbLIX

cneumnanunctoB ACD (kanpoBbIvi pe3epB, BbICOKO-

noTeHLManbHble COTPYAHMKKN) 0koo 15%;

HaeM c pbiHKa TpyAa cneumanmcToB C KOMNEeTeHLUIMHN

B 061acTn MexayHapoOHoOM LOrOBOPHOM AedATeIbHOCTH

(3HaHue ctaHpgapTos FIDIC), MexayHapoaHbIX MOCTaBOK

W NTIOTUCTUKK, YIPaBNEHNSA Ka4eCTBOM , NULLEH3UPOBAaHWEM

N ayanTOM NOAPSOYMKOB — 3aKpbITME NOTPebHOoCTY;

[Mprem BbINYCKHMKOB MOCKOBCKOIO rocygapCTBEHHOIO
CTPOUTENBHOIO YHUBEPCUTETA, NPoeKT «MHKybaTop» (10%).

2.4.2. Peanusauyusa

o {GRI 102-16
KaapoBOoOUu NOJINTUKMHU

B NIHXXMHMPUHIroBOM AMBU3MOHE OencTByeT KogeKe aTukm

1 cnyxebHoro noBeaeHUs paboTHMKOB, ONPELEeNsoLLMIA HOPMbI
1 NpaBwuia 0,enoBoro obLeHns BHyTpY OnBM3MOHa. Kogeke gaet
KaXKO0My COTPYAHUKY NPeAcTaBieHne o LLEHHOCTSX U MpUHLMNax
3TUYHOrO NOBEAEHMUS, KOTOPbIE ONPenensatoT B3aMMOOTHOLIEHNS
MeX [y COTPYLHUKAMWN BHYTPWU KONNEKTUBA 1 Oe10BbIMU NapTHe-
paMmu, CAYXUT UHCTPYMEHTOM 4115 NPefoTBPaLLEHNSA BO3MOXHbIX
HapyLUEHWI 1 KOH(NKTHBIX CUTYaLLMIA.

LleHHOCTW, NpUHUMNBLI, CTAaHOAPTbI M HOPMbI NOBEOEHUS ABNS-
FOTCS YaCTbt0 KOPMOPaTUBHOWM KyJbTypbl OpraHM3aumnmn 1 otpa-
YKaKT OTpacneBble LLEHHOCTW, NO3TOMY, 03HAKOMJ/IEHMIO C HUMM
yoensetcs bonblioe BHUMaHWe, 0COBEHHO 3TO KacaeTCst HOBbIX
COTPYOHUKOB.

[pexae BCero Bce HOBblE COTPYLAHUKM MPOXOOAT
O3HaKOMJIEHWNE C COOTBETCTBYHOLNMM OOKYMEHTaMU MpKU
npueme Ha paboty. MNeprogmueckn NnpoBoanTcs obyveHne
HOBbIX COTPYOHNKOB U yxke paboTatowmx HopMam noBeaeHus
W OTPACNEBLIM LLEHHOCTAM KOprnopaLmu. B kaxkaoM npeanpuatim
OpraHusaLmm BblaeneHa crneumyanbHas OMKHOCTb, COTPYOHUK
Ha KOTOPOW KypupyeT AaHHble BOMPOChHI.

{ GRI 404-3

ExxerogHo pykosoautenu u cneumannctol AO MK «AC3»
NPOXOAAT OLEHKY MO KOPNOPaTUBHbLIM LLEHHOCTAM B paMKax
LMKna ynpasneHnsa ahheKTUBHOCTbIO AeATENbHOCTU.

B 2018 rogy 51 pykosoguTtenb AO MK «AC3» npoLuen OLeHKy
no ueHHocTam metoaom 360°. kcnepTamu BbICTynanm
Konneru, NOgYMHEHHble, HEMOCPEACTBEHHbIN PYKOBOAUTENb.

B pamkax onpoca BoBneveHHocTM 90,3% paboTHUKOB
AO VK «AC3» npoaeMoHCTpUpOBanuM 3HaHWe U NoOHMMaHmne
BCEX OTPAC/IEBbIX LLEHHOCTEN Koprnopauuu.

YBenuyeHue 4acoB NogroToBKW COTPYAHUKOB ANBU3MOHA
obycnosneHo TeMm, 4to B 2018 roay b6bino nposefeHo obaza-
TenbHoe obyueHune pykoBoautenen AO «kATOMIMPOEKT» (nepu-
ogmnuHocTb 1 pas B 3 roga) 1 paboumnx 000 «Tpect PocCIM».

{ GRI 404-2

B IHXWHVMPUHIOBOM AMBU3MOHE peanmayeTcs pag nporpamm
Pa3BUTUS HABbIKOB U NMOALEPXKKM/NOBbILLEHNS KBanUduKaumm,
roMorarLme CoOTpyAHMKaM NOALEPKMBATb CMOCOBHOCTb K 3aHsI-
TOCTW WM 3aBepLUaTh Kapbepy. Tak, B OpraHM3aumsax oUBU3MoHa
NPOBOAMTCS 0byYeHMe No NOBbILEHNIO KBannmKaLmm, paboTH-
koB. OpraHmn3oBaHo 0byyeHne aHINNNCKOMY S3bIKY, MPOBOASTCS
aHrnumnckme knybbl ona pabotHMKoB. Peannsyetcs obssaTensHoe
o0byueHne paboTHMKOB (CornacHo TpeboBaHUAM rocyaapcTBeH-
HbIX HaA30PHbIX opraHoB Poccuickon depepaunmn). BHenpeHsol

1 LeNCTBYOT OTpacneBble NporpaMmbl 0byyeHuns (kagpoBbii
peseps, rnobanmsaTopbl), pasBuUTUE YNPaBIeHYECKMX HABbIKOB

Yy BHOBb NPUHATBIX / NepeBefeHHbIX BNepBble Ha PyKOBOOSALLYHO
LOMKHOCTb. ExxerogHo ytBepxpaetca Mporpamma nogrotoBKm

M noBblWEeHNA KBaJ'II/ICpI/IKaLI,I/IVI pa6OTHI/IKOB.

B AO «ATOM3HepronpoekT» aencTeyeT [NporpamMmma passutms
CMCTEeMbl HACTaBHMYECTBA, KOrAa BbICOKOKBANNMMLMPOBAHHbIE
pPaboTHMUKM (B T. Y. MEHCMOHHOIO BO3PACTa) NEPELAtOT KPUTHYE-
CKW BayKHble 3HaHWS MonoapiM paboTHmKaM. encTeyeT passep-
HyTas NporpaMma Ans NeHCUOHEPOB N BETEPAHOB.

{ GRI 404-1

CpepHee KOIMYECTBO YacoB NOAroTOBKMU
OLHOro COTPYAHUKA

2018 GENEEEEEEEES 34,4
2017 S 2 8,4
201 S 21,3
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ExxerogHo NpoBOAATCA pas/iMYHble MeponpuaTmUs Hanpas-
JIeHHble Ha NOALEPXKKY NEHCUMOHEPOB, 3aC/YXKeHHbIX paboT-
HWKOB, MMetoLWwMX 0cobyto LEHHOCTb TaKMUX PaboTHMKOB AN
KomnaHuu.

AO «<HUKNMT-ATOMCTPOM» 1 Apyrne opraHnsaumm akTme-
HO y4aCTBYIOT B Pa3fiMyHbIX KOHKYypcax NpodeccroHanbHOro
MacTepcTBa.

OcyuwecTBnsaeTca NoOMOLLb COKpalllaeMbIiM COTPYOHUKAM
B UX TPYLOYCTPOMNCTBE B MHblE KOMMAHWUN AUBU3NOHA,
NOMOLLb B COCTaBNEHUU pe3toMe.

B 2018 roay B UHXWHUPUHIOBOM AMBU3NOHE NPOLLNU MPaK-
TUKy 388 cTyAeHTOB, N3 HUX 79 4enoBeK NPOMU3BOACTBEHHYO
n 113 yenoBek NpeganniIOMHyI0 NPaKkTUKy. 1o utoram NpuH§-
TO Ha paboTy 46 yenoBek.

B uenom no cpaBHeHuto ¢ 2017 rogom Ha 18% yBenmMumnnocb
KOIMYEeCTBO CTYAEHTOB, MPOLEALWNX NPAKTUKY B OpraHmsa-
uMax AnBmsnoHa; Ha 13% yBennyumnocb Konn4ecTBo YENOBEK,
MPUHATBIX Ha PaboTy MO TOram NPaKTUKMU.

MonoXuTeNbHble U3MEHEHUSA CBA3aHbl C MOBbILLIEHNEM
KayecTBa M CUCTEMHOCTbIO paboTbl ¢ By3amMu, noTpebHocTa-
MU OMBU3NOHa B MONOObIX KagpaX B CBA3U C MacwwTabHbIMK
613Hec-3agayamu.

HesHaunTenbHOe CHUXKEeHUe KonnyecTBa CTYAEeHTOB, NPo-
X0AsALWMX 0byyeHme B By3ax M Cy3ax Nno NporpaMMam Lesiesomn
MOAroTOBKMU, C YCNEeXoM NOKPbIBaeTCs YBeMUYeHMeM Komu-
yecTBa YesioBek, NPUHATLIX Ha paboTy No UToram AaHHoro
obyyeHunsa 6onee yem Ha 80%.

YnpaBneHue Kapbepor U NPeeMCTBEHHOCTbIO — MPOoLLece,
MpV3BaHHbIN 06ecneyYnTb Hanmure NoAroTOBMAEHHbIX Npe-
€MHUKOB Ha PYKOBOAALLME AOMKHOCTU NHXUHUPUHIOBOTO
OnBM3MOHa. MpoLecc Takke No3BONAET YNpaBasTb KapbepHbl-
MW 0XKMAAHNAMWN PAabOTHNKOB, NOBLILLIAS YPOBEHb X BOBJE-
YeHHOCTH.

§ GRI 404-3

B 2018 rogy B NpoOMbILWIEHHYO 3KCNyaTaumio BBeaeHa
efVHasa oTpac/ieBast cucTeMa pasBUTUS KagpoBOro
noTeHumnana «PEKOPO» Ha 6a3e nporpaMmMHoro obecneveHus
Lumesse ETWeb — Mmonynb «Kapbepa v npeeMCcTBEHHOCTb>.
MnaHMpoBaHMe KapbepHOro PasBUTUS KaXAoro paboTHMKa
OCYLLECTBJIAIETCS HA OCHOBaHUM 06 BEKTUBHOMO aHanmnsa
OaHHbIX TEKYLLEro MHANBUAyanbHoro npoguna pabotHmka

B CUCTEME MO OTHOLEHUIO K TpeboBaHuaM npocuns
LeneBon LOMKHOCTU. Kaxabin coTpygHMK KoMnaHum

MMeeT BO3MOXHOCTb BbibpaTb B CMCTEME CBOW CleayroLLmni
KapbepHbI War, a pykosoanTenb obecneuynTb Hannumne
NMPEEMHUWKOB Ha CBOI LOMXHOCTb U Ha AO/KHOCTW CBOErO
nogumHeHus. B anpene — mae 2018 roga 6b1510 NnpoBeaeHo
rpynnoBoe 1 nHamnemupyanbHoe obyyeHme 5000 coTpyaHUKOB
paboTe B oTpacneson cucteme «PEKOP».
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C wenbo MMHUMN3ALLMM KagpOoBbIX PUCKOB U B paMKax
peanusauunm npoLecca yrnpaBneHus Kapbepon 1 NpeeMCcTBeH-
HOCTbIO eXKerogHo (hopmMumpyeTcs nnaH NPeemMCcTBEHHOCTM Ha
BCE PYKOBOASALME MO3ULLUM A0 YPOBHSA HaYanbHUKa OTAeNa.
MnaH npeemMcTBeHHOCTH BKAtoYvaeT 316 gomxkHocTen n 480
NpPeeMHUKOB Ha PyKoBOASLME OAOKHOCTU VIHXKUHUPUHIOBOIO
OMBU3MOHA. [laHHbIN N1aH 06HOBNSAETCS eXXeKBapTabHO
1 NO3BONSET onepaTMBHO NOSyyaTh aKTyanbHY UHopMma-
LMI0 O KAApPOBOM MoTeHLuMane.

Pa3BuTuMe ynpaBneHYeCcKoro KagpoBoro pesepsa saBs-
€TCS OOHUM U3 KJTH0UEBbIX 3BEHbEB YMPaB/IEHNS Kapbepom
N NpeeMcTBeHHOCTbIO. OCHOBHAaS Lieflb KagpoBoOro pesep-

Ba — obecneunTb OMBU3NOH PYKOBOAUTENSMU N IKCNEPTAMU,
noaroToBneHHbIMU ANng 3(HEeKTUBHOIO BbINOMHEHUSA 3a4au,
co3aHne eAUHON KOPNOPaTMBHOW KyNbTypbl YNPaBaeHus,
oTBeYaloLen cTpaTerMyecknM Lensam 1 nosblwatowen ag-
(heKTMBHOCTb ynpaBieHus.

B ovBM3MOHe ycrewHo peanmsyeTcs equHasa otpacnesas
cucTeMa pasBuUTUSA KagpoBOro pesepsa AN pa3HbiX YPOBHEN
DomkHocTel: «TanaHTel PocatomMa» ANs Hava bHOro 3Be-

Ha ynpasneHus, «Kanutan Pocatoma» ons cpegHero 3seHa
ynpaBneHus, «JoctosaHne Pocatoma» u «[JocTossHMe ba3oBbil
YPOBEHb>» AN CTapLUIEro 3BeHa ynpaBeHus.

B oTpacnesom kagposom pesepse B 2018 rogy coctoaT
406 yenosek.

Mpn Ha3HauYeHWN Ha ynpaBneH4YecKne nosumumm ctapliero,
cpenHero U HavyanbHOro 3BeHa yrnpasieHns NpuopuTeT oToa-
eTcsl NOArOTOB/IEHHBIM PaboTHMKAM, Kak NpaBusIo, U3 Yncna
KagpoBoro pesepsa. IPHEeKTUBHOCTb YyNpaBIeHUYEeCKOro
Ka4poBOro pesepsa NOATBEPXKAAETCH KapbepHbIM pasBUTUEM
y4acTHMKOB, B 2018 rogy HazHavyeHne Ha HOBYIO AONXKHOCTb
nonyunnn 51,6% pesepBnctos NHXNMHUPUHIOBOIO ANBU3NO-
Ha (B cpaBHeHUK c 43,8% B 2017 roay).

C Lenbto CoOXpaHeHMsa 1 nepefayn KatoveBblX 3HaHWM
N HaBbIKOB bblla BHEOpEeHa CMCTeMa MEHTOPMHIA 1 poTaLum
KJIF0UYEeBbIX CMEeLManncToB B paMKaX MPOEKTHbIX UHCTUTYTOB
omBusmoHa. CchopmmpoBaHbl 29 nap MEHTOP-MEHTU AN
MOMOAbIX CMELNANUCTOB, yY4aCTHUKOB NPOrpamMMbl «IHEpPrus
NnAepcTBa» M y4aCTHMKOB KafpoBoro pesepsa. Potauus
M NporpaMma MOHUTOPMHIa NOMOraeT COTPYAHMKAM MNOAYUNTb
HOBblE KOMMNETEHLUM W OMNbIT NMPUHATUS YyNPaBIEHYECKMNX
pelleHunin, KoTopbli bygeT BocTpeboBaH Ha cnenyowem
KapbepHOM Luare COTpyaHMKA.

Mo ntoram NpoBeeHUs OTPacieBbIX KOHKYPCOB MO BbisiB/E-
HWIO TaNaHTIMBOM MOJNTIOLEXM CPean CTYLEHTOB, BbIMYCKHUKOB
npogunbHbIX AN oTpacnu By3os Poccuinckon @epepaumm
B 2018 rogy 6b110 NnpuHATo B AO UK «AC3» 1 BKIHOUEHO
B OTpacfieByto NporpamMmy pasBmuTUSA BbICOKONOTEHLNAb-
HOM MONoOEeXn «3Heprusa nuoepcresa» 11 monogbix CTyaeH-
TOB-(hMHaNNCTOB KOHKYpcoB. Bcero B 2018 roay no nporpam-
Me obyuatotcs 24 monopablx crneunanmcta AO NK «ACI».
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EpMHas oTpacneBas cCMUCTEMa pasBUTUS KaApoOBOro pesepsa

BNS pasHbIX YPOBHEN O0/KHOCTEN

CnenyroLimii KapbepHbIM Lar 2016 2017 2018
* byaywue pykosogutenun TOM-30
* [[] opraHusaumum

° * PykoBoauTenu yHKLUOHANbHbIX 17 38 40

HanpaBneHur B YK ouBN3nNoHOB

JocTosHue (samecTutenu EMO)
«PocaTtoma»
e 3aMeCcTUTeNn pyKoBoauTenein
e (hyHKUMOHANbHbIX HanpasneHnin B MK B 2016 rogy
(nogumHeHHble TOM-30), YK He Oblo 31 36
[ocTosiHue. OUBU3MOHOB (NogUuMHeHHble 3I[) TaKoro
Ba30BbIl YPOBEHb * 3aMeCTUTENN LeHTpasbHbIX YPOBHA

ovpekTopoB opraHmsaumn LOO 3

NPOEKTHbIX 0(hMCOB, OTLESIOB
YK, TK, oTaeneHuit, ynpasneHun,
nabopatopuii, LexoB (c onbITOM

° * Pykosoautenu npoekTos YK, IK,

Kanutanbl «Pocatoma»

82 118 147

ynpaBfneHus oT 2 nerT)

° * PyKoBOAMTENN CNELNANNCTOB —
HayasIbHOrO YPOBHSA ynpaBieHuns
(6e3 ynpaBneH4YeCcKoro onbiTa)

TanaHTbl «Pocatoma»

YposHM YKP

ObyyeHue no nporpaMme: «IKOHOMMYeckast 6e30MacHOCTb,
3aliMTa aKTUBOB M NPOTMBOLENCTBUE KOPPYNLMK
B [ockopnopauun «Pocatom» Npownm 2 cnewnanmcTa,
cToumocTb 0byueHns obounx 60 Teic. pybnen.

Bcero B 2018 roay 58 cTyaeHTOB — COTPYAHUKOB
AO MK «AC3» obyuatoTcs B BbiCLLen NHKUHUPUHTOBOM
WKose HaumoHanbHOro nccnepoBaTesibCKoro
anepHoro yHueepcuteta «MUDU» (BULL HUAY MUDN)
B Mporpamme Marmctpatypbl «/IHXeHepbl ANa LMgpoBoro
bynyuiero», B ToM uncne Ha nnowanke AO MK «AC3»
(B T.u. Hauanu ceoe obyyeHne B 2018 roay 36 yenoBsek).
12 MynbTUAMCUMNMHAPHbBIX MPOEKTHbIX FPYMM NOA,
pykoBoactBoM 11 HacTaBHMKOB 13 AO NK «AC3» 1 HayuHbIX
pykoBogutenen HAAY MNDU ocywecTenatoT cBoto paboty
Hap, peanusaumnen NPoeKToB LMGPoBOM TpaHchopMaLmnm
NHXWUHUPUHIOBOW OeaTenbHoCTuM (0T pa3paboTku
N BHEAPEHMUS MHTerpaunoHHoro peweHng mexay CAMP
N pacyeTHbIMW KOMMIEKCaMM B 061aCTW 3NEeKTPOTEXHUKN
40 MPOEKTMPOBaHMa NnaTtdopMbl NPOEKTHON paboThbl
Ha NpUHLMNax renmudukanmm).

111 137 183

210 324 406

YeJI0BEK

OfHa 13 rpynn COCTOUT NONHOCTbIO U3 CTYAEHTOB-
coTpygHnkoB AO UK «ACI».

B 2018 roay 7 BbinyckHuKoB BMLU HUAY MNDU
TpyaoycTpoeHbl B AO NK «ACI».

B 2018 rogoy B 4acTu BHYTPEHHUX KOMMYHUKALLNIA
HOBOBBEJEHNEM ABWUJIOCh yYacTMe PyKOBOAUTENEN OTAEN0B
N COTPYOHMKOB ynpasfeHus no pabote c nepcoHanom
B KacKaAHbIX [IHAX ANPEKTOPA, a TaKXKe B TOKaNbHbIX
OHax pupekTopa. 912 coTpynHukos (14 nogpasneneHuin)
NPUCYTCTBOBAIM Ha BCTPeYax Ha KacKagHbIX [LHAX
OVpeKTopa C y4acTMeM npencraBuTenein CUCTEMbI
ynpasneHnsa nepcoHanom gmeunsmoHa B H. Hoeropoge.

B ceHTa6pe 2018 roga B KomnaHum co3aaH 610k
Nno BHYTPEHHMM KOMMYyHMKaumaM. Pykosoautens 6noka —
BULLE-NPE3ULAEHT NO NEPCOHANY U BHYTPEHHUM
KOMMYyHMKauuam H. b. Ladanosunuy.
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Harpapbl, nonyyeHHblie UHXXUHUPUHIOBbIM AUBU3VNOHOM B OTYETHOM nepuope

M pe3ynbTaTbl yYaCTUA B PEUTUHIaxX U KOHKypcax

KoHkypc

docTuxXeHunsa

235 nogaHHbix 3asBokK (pocT 6onee 70% no cpaBHeHuto ¢ 2017 r.).

YenoBek ropa «Pocatoma» — 2018

13 npn30BbIX MecT B 06LweoTpacaeBbix HOMUHaLKUAX (pocT — 18% no cpaBHeHuto ¢ 11 mectamu B 2017 1.)

8 nepBbIXx MecCT B obweoTpacneBbix HOMUHALUAX (pocT — 33% no cpaBHeHUto ¢ 6 MecTamu B 2017 1.)

4 npn3oBbIX MecTa

ofHO nepeoe mMecTo (Bnepsble ¢ 2016 roga)

4 — KoMneTeHUM ona yyactms (pocT B 2 pasa no cpaBHeHuto ¢ 2017 r.) (2017 r. — 2)

HaunoHanbHbI YeMNMOHAT
«WorldSkills-HiTech»

6 Harpapg, (pocT B 2 pasa no cpaBHeHuto ¢ 2017 r.) (2017 r. — 3)
3 30n0Tble Mepganu (pocT B 3 pasa no cpasHeHuto c 2017 r.) (2017 r. —1)

3 BTOpbIX MecTa no 6anfbHOMy 3a4eTy

YemnuoHaTt B cthepe UH(POPMALMOHHBIX
TexHonorui DigitalSkills

YeMmnuoHaT «Jlyuywuit no npocdeccuu
B chepe KanuMTaNbHOro CTPOUTENbCTBA
ATOMHON oTpacnmu»

{ GRI 403-1

OxpaHa Tpypaa

NHXXWUHNPUHIOBBIN AVBU3MOH YNPaBASET COOPYKEHNEM
CNOXHbIX MHXKEHEPHbIX 06 EKTOB B YCNOBUSX MPON3BOACTBEH-
HbIX (haKTOPOB 1 OMACHOCTEN, CBA3aHHbIX C Nepenagamm no
BblCOTe, PaboTON CTPOUTENBHOM TEXHUKMN, B 3NIEKTPOYCTAaHOBKAXx
1 c obopynoBaHNEM, HAXOOALLMMCS NOL HAMPSXKEHMEM.

MNepen oMBU3MOHOM NocTasfieHa 3agada: aHeKTUBHO
ynpaBnaTb TaKMMK NapameTpamm, Kak brogxeT, Cpoku,
KauyecTBo, obecrneunBas npu atom 6e3onacHOCTb
Ha BCex aTanax peanusaLmm NpPoeKToB.

§ GRI 403-8

Bce paboTHMKM Hallel KOMaHAbl OTHOCSATCS CO BCEW
OTBETCTBEHHOCTbLIO M BHMMaHWEM K CBOEMY 3[0,0POBbIO,
cobnoaeHMo NpaBu oXpaHbl TPYAA, MPUHUMAIOT aKTUBHOE
yyacTue B BOMPOCax ynpaBieHUst OXpaHo Tpyaa.
CneumanncTbl No oxpaHe Tpyaa NPUHMMAIOT IMYHOE,
aKTMBHOE y4acTue B COBEPLUEHCTBOBAHMM CUCTEMBI YMPaBIeHNS
OXpaHOoM TPyAa, NPOgMNAKTUKE HECUACTHbIX CllyYaeB
1 NpocheccrnoHasbHbIX 3a6o1eBaHMIM Ha MPOM3BOACTBE.
PykoBOAMTENN BCEX PAHIOB COBEPLUEHCTBYHOT CUCTEMY
yrpaBfieHNst OXpPaHoM TpyAa U NPOMUNAKTUKY HECUACTHbIX
CNy4aeB Ha NPON3BOLCTBE HEPA3PbIBHO OT MPON3BOLCTBEHHOIO
npouecca: NPOEKTUPOBAHUS 1 COOPYKEHNS 3HEProboKoB.

{:GRI 403-4, 403-5, 403-7

B ouBusmnoHe perynsipHo npoeoastcs JHu 6e3onacHoCcTy.

{:‘GRI 403-1, 403-8

NHXWUHUPUHIOBBIN OUBU3NOH CUCTEMHO NMOAXOAMUT K BOMPOCY
obecneyeHuns 6esonacHocTu Tpyaa, Cuctema ynpasneHus
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ofHa KoMneTeHuuns ana yyactmsa (2017 r. — 1)
ogHa 3onotasa Mmegans (2017 r. — 1)

12 — HoMUHaumi onga yyactua (poct 33% no cpaBHeHuto ¢ 2017 r.) (2017 r.— 9)
25 Harpapg (pocT 127% no cpaBHeHuto ¢ 2017 r.) (2017 r. — 11)
10 nepebix MecT (pocT — B 10 pa3 no cpaBHeHuto c 2017 1.) (2017 r.— 1)

oxpaHoii Tpyaa (CYOT) oxBaTbiBaeT Kak COTPYAHNKOB ANBU3U-
OHa, TaK 1 paboTHNKOB [OYEPHUX 1 3aBUCUMbIX 06LLECTB,
noapPsSAHbIX U cybnoopsaHbIX OpraHnsaumii.

Cuctema ynpasneHus oxpaHon Tpyaa AO MK «AC3» n AO AC3
obecneunBaeT ynpasneHne puckamm B obnactu 6esonacHocTu
300poBbA U OXpaHbl Tpyaa. CYOT BkAOUaeT OpraHM3aLMOHHYHO
CTPYKTYpPY YNpaBneHus, 4eaTeNbHOCTb MO NIaHUPOBaHMIO, pac-
npeneneHne OTBETCTBEHHOCTHU, MPOLECCHI M PECYPChI ANS paspa-
60TKM, BHELPEHMSA U LOCTUNKEHMS, YCTAaHOBNIEHHbIX B KOMNaHmm
uenen B 061acTu oxpaHbl TPyAa, aHanmnsa pesynsraTMBHOCTU
NOMNTUKM U MEPOMNPUATUI NO OXPaHe Tpyaa.

MpuHUMNManbHO BaxHoM YyacTbto CYOT sBnsieTca cucTeMHoe
obyyeHue, NoBblIEHWE KBaNNMHUKALLUN N KOMNETEHTHOCTK
paboTHMKOB B chepe oxpaHbl Tpyaa:

* IHCTPYKTaXW MO OXpaHe TPyAa;

» 0byyeHune paboTHMKOB pabounx npodeccuit;
- 0byyeHune pyKoBogUTENEeN 1 CneumanucTos;
* MOArOTOBKA 1 NepenoaroToBka nepcoHana

B obnacTu oxpaHbl Tpyaa.

AO NK «AC3» BHegpuno 1 noggepxmsaet Cucremy
MeHemxMeHTa OxpaHbl Tpyaa n TexHukn besonacHocTy,
yTo noaTBepxaeHo Ceptudmkarom BS OHSAS 18001:2007
MexayHapoaHoro opraHa no ceptudmnkaumm DQS
(nencTtBuTeneH 0o 30.07.2019).

OcCHOBHbIe aneMeHTbl CnucteMbl MeHeaKMeHTa

OxpaHbl Tpyna v TexHuku besonacHocTu:

* NONUTUKA B 0611aCTU OXpaHbl TPYLA;

* NaHMpoBaHue ynpasneHns 6e3onacHOCTbIO TPYAA;

* KOJIMYECTBEHHbIE METOAMKUN OLEHKM COCTOSHNS
6e3onacHoCT Tpyaa,;

* Nokasarenu apPeKTUBHOCTN B ynpaBieHnm
6e30nacHOCTbIO TPYAa;
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* UHCTPYMEHTbI yrpaBneHns 6e30nacHOCTbIO TPYAA;

* @QHaANIM3 HECYACTHbIX C/ly4aeB Ha NPOM3BOLACTBE;

* aAMVHUCTPATMBHO-06LLECTBEHHbIN KOHTPOJSIb
COCTOSIHMS! OXPaHbl TPYA3;

* (hopMmpoBaHuMe KynbTypbl 6e3onacHOCTM Tpyaa.

BbIrofbl OT BHELPEHNS CUCTEMBI:

 YCTPaHEHME N/UNN COKpaLLEHME PUCKOB;

* OCYLLECTB/IEHME KOHTPOMNS HAL ONacHbIMU
NPON3BOACTBEHHbIMU (haKTOpamu;

e NpefoTBpaLLleHne BO3HUKHOBEHUS MHLUMOEHTOB,
aBapui, BHELWITATHbIX CUTYaLUN.

{ GRI 403-5

B 2018 rony 4 287 paboTHMKOB VIHXWHUPUHIOBOIO AMBU3MOHA
(pykoBoguTenei, pykosoamutesnein caMmocToAaTesIbHbIX
CTPYKTYPHbIX NOApasaenieHuni, cneumanmcToB No oxpaHe Tpyna
1 noxxapHow 6e3onacHocT) 66110 06yHeHo Nno 06a3aTesnbHbIM,
OTPAC/EBbIM W [OMNOMHUTENbHBIM NPOrpamMmam obyyeHust.
Bonee no

YKa3aHa

MeponpuaTusa no oxpaHe Tpypa

B OpraHumsaumax

WNHXWUHWUPUHIOBOro AMBU3NOHA OCYLLECTBNSAINCL B COOTBET-
CTBWM C N1laHaMn MeponpuaTuii no obecneyeHuto besonacHo-
CTU NPOheCCHOHaNbHON AeATENIbHOCTY U MPefoTBPaLLEHMIO
TpaBMaTnama paboTHMKoB Ha 2018 rog. Mo ntoram paboThbl 3a
2018 ropg Bce MeponpuaTus, 3aniaHMpoBaHHbIe opraHM3aumamm
NH>XWHWPUHIOBOro AUBU3UOHA, BbIMOMHEHBI B MOTHOM 06beMe.

{ GRI 403-9

B opraHmsaumax VIHXWHUPUHIOBOro AMBU3NOHA
1 NoOpPSAHbIX OpraHu3aumax ¢ Havana 2018 ropa
MPON30LLIO 6 HECHACTHbIX CIly4YaeB.

MoppobH

3aTparbl HA MEPONpPUATUSA NO OXpaHe
TpyAa, Tbic. pyb
2018 G 163 063
2017 D 234 948
2016 G 117 486

GRI 403-9

LTIFR™, npon3BOACTBEHHbIN
TpaBMaTU3M

2018 @I 0,05

2017 G 0,06

2016 S 0,21

{:‘GRI 403-1, 403-7

O6sasaTtenbcTBa NOAPAAYNKOB
B cthepe oxpaHbl Tpyaa
MoppaayYMKM HecyT OTBETCTBEHHOCTbL 3a obecneyeHune
6€30MacHOCTN CBOMX COTPYLHMKOB U 06bEKTOB
CTPOUTENBCTBA B COOTBETCTBUM C 3aKJIHOUEHHBIMU
KOHTpaKTamu.

Ha nnowapgkax ctpouTtenbcTBa PocToBCKOM,
Kypckon n benopycckoit A3C B paMmKax NpUHATOro
TVMMNOBOro NONOXEHUS O CUCTEME YNPaAB/IEHUSI OXPaHOM
TpyOa Ha CTPOMTENbHbIX MAOWAaAKaX OPraHM30BaHbl
«MokaszaTenbHble 06xoabl» pabounx MecT NOAPALHbBIX
opraHusaumi. Llenbto «MokasaTenbHbix 06x00,0B» ABNSETCS
KOHTPOJIb reHepasibHbIM NOAPSAYMKOM 0BLLErO COCTOSAHNUS
OXpaHbl Tpyga Ha paboumx MecTax CTPOUTENbHON NOWaaKM
KOHKPETHOM NOOPSAHON OpraHM3aumm Npu yyacTum
ee PyKOBOAUTENEN U CMeLnanncToB No oxpaHe Tpyaa.
Mo pe3ynbTaTam NPOBEPOK aHAN3UPYHOTCA MPUYNHDI
HapyLlweHUn TpeboBaHUM N HOPM OXpPaHbl.

0028 O )

KoathumumeHT KoathpnumeHt KoathurumeHT
TAXKENoro CMepTenbHOro npogeccrnoHanbHbIX
NPOV3BOACTBEHHOrO  MPOM3BOACTBEHHOrO  3aboneBaHui
TpaBMaTuama* TpaBMaTusma*

3aTtparbl HA MeponpuaTua Ha 2018 r.
B pa36MBKe No opraHu3auunsam

HaunMeHoBaHue opraHusauum 3aTparthbl
Ha MeponpusaTus,

Tbic. pyb6.
Ao WK <aCss 138021 .........
AoAca .......................................... | 7047 ..........
Ao «ATOMSHepronpoe“» ........................ 103450 .........
Ao «ATomnpoEKT» ............................... X 6 616 ..........
000 «Bmvw» ..................................... s 1 616 ..........
000 «cmy N91» .................................. | 6 423 ..........
000 «Tpec-rpocca M» ............................ . 7 063 ..........
AO«HMKMMT-ATOMCTpoﬁ» ........................ 5 3997 ..........
nAo «aueprocneumoufam» ....................... 4 8830 ..........
MToro S 463 063 .........

* PaccumTaH Ha 1 MiIH 0TpaboTaHHbIX YacoB.
** Koah(hmUMEHT paccumTaH no BCeMy KOHTYpPY yrnpaBieHuns
AO UK «ACI».
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2.4.3. CoumanbHaa nonuTukKa
M pe3ynbTaTtbl ee peanusayumu

YnpaBneHue coumanbHOM NOUTUKONM OCYLLLECTBNSETCS B COOT-
BETCTBUM C MpUHUMNamMu EQUHON OTpacneBom coumanbHom

MOMUTUKN. 3HAUUTENbHbIN 06BbEM pa6OTbI no opraHnsauunm o3no-

POBMEHMS M OTObIXa COTPYAHUKOB M YNIEHOB X CEMEN peanu-
3yeTcs afMUHUCTPaLMENn COBMECTHO C NMPOCOH3HbIM KOMUTE-
TOM. Ha npeanpuaTunsx npoBoasTCcs KybTypHbIE MEPONPUSTIS
OJ151 COTPYOHWKOB U UX AeTeN, OpraHmn3ytoTCs Bble3aHble OHN
30,0pOBbs 4719 PAbOTHMKOB 1 BETEPAHOB.

Bonee 2 000 coTpygHMKOB VHXUHUPUHIOBOIO OMBM3MOHA
aKTMBHO 3aHMMatoTCs cnopToM. CoTpyaHMKM Komnanmm —
AKTMBHbIE YYACTHMKM CaMbIX Pa3sIMUHbIX CMOPTMBHbIX COCTS3a-
HWI: cnapTakuag v hecTnBanen, CopeBHOBaHUI. [Ins Bcex xe-
natrowmx paboTatoT cekLmm U apeHayoTca bacceiHbl, 3anbl 41s
TPEHMPOBOK N0 MUHU-DyTOONY, BONenbony, xokketo, 6agMUHTO-
HY ¥ OpYyrMm Bugam cnopta. HanaxeHbl paboure B3avMOOTHO-
LIEHMS C OTPac/eBbIM CMOPTMBHbIM 06LWEeCTBOM «ATOMCMNOPT».

CoumanbHasa nonutuka MHXMHUPUHIOBOro AUBU3NOHA
Hanpas/ieHa Ha NOBbILWEHNE NPUBNEKATENBHOCTY OMBU3NOHA
Kak pabotonatens v nosbiweHne 3DHEKTUBHOCTH COLLMANIbHbIX
pacxonoB. Ocoboe BHMMaHMe yaenseTcs coumanbHon
NOLAAEPXKKE Y CUCTEMaM MaTepuasibHOMrO U HeMaTepmnanbHOro
CTMMYNMPOBAaHUS, HanNpPaBIeHHOro Ha MOBbILLEHNE
3aMHTEPECOBAHHOCTM COTPYLAHWKOB B LOCTUXKEHUN PE3YSIbTATOB
B CBOeN nNpotheccroHanbHOM OESTENBHOCTMU.

BrogykeT couuanbHbIX NPOrpamMM, KysibTYPHO-MACCOBOIA
M CNOPTUBHOI paboTbl, MJTH py6.

2016 2017 2018 2018/
hakT hakT hakT 2017,%

CouuanbHblie nporpamMmbl 447,06 417,59 451,31 +8

KynbTypHo-MaccoBas
M cnopTuBHas pa6ota

{ GRI 201-3

HerocypapcTBeHHOe NeHCUMOHHOe obecneueHmne
B MH)KMHMPVIHFOBOM AUBU3UOHE

72,70 91,33 109,45 +20

2016 2017 2018 2018/
hakT hakT pakT 2017,%

KonuuectBo paboTHUKOB,

MMeKLUX HerocypapcT-
BEHHOE NEeHCUOHHOEe 196 155 170 +10

o6ecneueHwue, uen.

3aTpaTtbl HA HerocypapcT-
BEHHOE NeHCUOHHoe 35,3 17,9 17,8 -1

obecneueHue, MaH py6.
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MaTtepuanbHas noMoLb U apyrue
BuAbl nomMowm, (MnH py6.)

2018 CENNNN.S 53,87
2017 G 61,73
2016 NS 72,35

é GRI 403-6

B cBSA3K C POCTOM YMCNEHHOCTM Ha MPEANPUSTUM, a TaKKe
OTKpbITMEM HOoBOro dhnnmana B HapogHon Pecnybnnke
BaHrnapelw yBennueHbl pacxobl COLMaNbHOMO XapakTepa.

B nepByto ouepenp 3TO CBA3AHO C HEOOXOAMMOCThIO
CTpaxoBaHmsa paboTHMKOB B 3apybexHbIX dnnmanax.

B 2018 r. yBenuyeHue 3aTpaT CBA3aHO C NpuemMoM paboTHUKOB
MpoekTHOro bnoka, 6noka NepcneKkTUBHbBIX MPOEKTOB,
Oupekunm no npoektam A3C B Kutae, 3apybexHbix hunnanos.
B 2019 r. 3annaHuposaHo MC ans 3apybexHbix thunmasnos,

a TakXKe yBennyeHne YACNEHHOCTU N UBMEHEHWE CTaTbM yueTa
HEeKOTOPbIX pacxofoB (Npoe3n, B 0TNyCK, Mea,ycryri).

Hucxopsawaa puHammka 2018 r. obycnoBneHa KaueCcTBEHHbIMU

n3MeHeHMaMn coctaBa nepcoHana AO «ATOMIMPOEKT»:

yBeNMUeHneM gonun monogexu (nuy, oo 35 net), notpebHocTb

KOTOPbIX B OKa3aHWW MaTepuanibHOM MOMOLWM B ONpeaeneHHbIX

YM3HEHHbIX CUTYyaLLMAaX HE3HAYMTENbHA MO CPaBHEHMIO

c paboTHMKaMu cpefHero, NpeaneHCUMOHHOIO Y MEHCMOHHOTO

BO3pacTa. PesepBrpoBaHme cpeacTB Ha paboTHUKOB,

nepeLleawmnx B ANBU3NOHANbHYHO opraHusaumto (A0 AC3).
BHeceHbl nsMeHeHMs B KONNeKTUBHbIN JOrOBOpP

AO «ATOMITPOEKT» Ha 2019-2021 rr. — yBennYEeHbl

OTLEeNbHble pa3Mepbl MaTepuasibHOM NoMoLwmM paboTHMKam

B ONpeneneHHbIX XXNU3HEHHbIX CUTyaLMsaX.

Monope>xxHafd nonuTuKa
M BOJIOHTEPCTBO
B pamkax peanvsaumnm MonoaeXHOM NOAUTUKN,
thopMMpoBaHUSA aKTMBHOM XXN3HEHHOM No3unumm paboTatoLLen
MOJIOLEXMW, PA3BUTUS M afanTalmm MOSIOAbIX CNeunanucToB
B MHXXWMHWUPUHIOBOM AMBU3NOHE Ha 6e3B03Me3aHON,
nobpoBonbHol ocHoBe faencTeyeT CoBeT Monogexu.
Monopple COTPYAHMKKN B Bo3pacTe A0 35 neT yyacTsyroT
B ONpeaeneHnn NpUopUTETHbIX HANPaBAEHNA MONOLEXHOM
nonuTMKN KoMnaHuu, B paspaboTke colmanbHbIX Mporpamm,
npepnaras CBouM NPOEKTbI MO COLMabHbIM BOMpPOCaM,
BbICTYNAKT MHULMATOPAMW M NPOBOASAT MONOLAENKHbIE
TBOpPYECKME MeponpusTust (Hanpumep, MonoaexHble
KOH(hepeHUMUN, BCTPEUN, CEMUHAPDI).

fopoBOW OoTUET

bnarorBoputenbHasa
akKuusg
«Yyno-Enka»

BnarotBopuTenbHbI
3aber 3
«beru, Feponu!»

MpoekT : _
«KopnopaTuBHoe:
BOJIOHTEpPCTBO»

MpoekT
«KopnopaTtuBHoe
BONOHTEPCTBO»

NMpoekTt «MapacgoH
no6pbix pen
AN OAHOW AepeBHU»

BOJIOHTEpPCTBO

1. ExxerogHasa 6narotBoputenbHas akumsa «4yno-Enka»!
Ha enke, yctaHoBneHHow B xonne KomnaHuu, bbinm passe-
LWaHbl OTKPBLITKYW, B KOTOPbIX COAEPKANUCH NOXEeNaHg BOC-
NMUTaHHWKOB LWKONbI-MHTepHata N2 1. CoTpyoHUKN OMBU3NO-
Ha MOTrNM BbIBPaTb OTKPbLITKY M UCMOMHUTb OETCKY MeuTy.

2. YyacTve KOpnopaTMBHOW KOMaHAbl AMBM3KOHa B bnaroTeo-
putenoHoMm 3abere «berun, lepoi!», KOTOPbIN CTan OAHUM
N3 CaMbIX KPYMHbIX CNOPTUBHbIX COBbITMI roga B HMXKHEM
HoBropoge. B obwen cnoxHocTu B 3abere NpuHSAIO y4yac-
Tne 2000 6eryHoB 13 geBsaT cTpaH Mupa un 24 obnacren
Poccuu, koTopble npeogonenu auctaHummn 5, 10 n 21 km.
Llenn npoekTa:

- nponaraHga 340poBoro obpasa Xu3Hu
N NpUobLLEHNS HACeNEHMUSA K aKTUBHbBIM 3aHATUSAM
(hmsmyecKom KynbTypor 1 CnopToMm;

° pasBUTME MaccoBOro CnopTa;

© CO3[aHune NpuBJeKaTebHOro TYpUCTUUECKOIO
obpasa HmxHero Hosropoga.

3. lpoeKT «KoprnopaTneBHoOe BONOHTEPCTBO». BonoHTepckue
akumm B Hmxkeropoackom wkone-nHTepHarte onsa cnenbix
n cnaboBnasmx geten. B pamkax akUmii cunamm yqacT-
HWKOB NpoBefeHbl bnaroycTpocTBo TeppuTopun (Nocapka
[epeBbeB, KYCTApPHUKOB, YCTPOMNCTBO «KOHTAKTHOM KJyM-
6b1») M OKpacka CTeH B NMOMELLEHWN NPU aKTOBOM 3are.

4. TpoeKT «KoprnopaTneBHOe BONOHTEPCTBO». BonoHTepckue
akumm B Huxkeroponckon cneymanbHon (KOppeKLMOHHORN)
wKkone-nHTepHate N2 1 ona neten-cMpoT v AeTen, ocTaB-
wmnxca 6e3 noneyeHns poguTenen, C orpaHMYeHHbIMU BO3-
MOXHOCTSIMW 30,0POBbS. B paMkax akuuu cunamm yyacT-
HWKOB MPOBEAEeHa OKpacKa Kopmnaopa WKOosbl.

5. CoumanbHbIn NpoekT «MapadoH fobpbix aen
4N OQHOW fepeBHM». NoMoLb, B T. 4. MaTepuanbHas,
OCTPO HYXOAILLNMCH CENTbCKUM CEMbBSIM.

TpaanumnoHHo 6onbLioe BHUMaHME, Kak 1 B MPOLUbIe Foabl,
6b1n10 yaeneHo paboTe, HanpaBieHHON Ha BOCCTAaHOBIEHNE
N PEKOHCTPYKLMIO XPaMOB B perMoHax npucyTcTeBmus
(YcneHckoro Cobopa CapoBCKOM NyCTbIHK, XpaMa

Mokposa boxwnel MaTtepu B nocenke AunyHs).
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OunpekTop
CaHkT-lNMeTepbyprckoro
: NPOEKTHOro MHCTUTYTA

KOHCTaHTny
UNbUHCKUMN

— Y10 MOXKHO cpenaTb Ha aTane NPoeKTUPOBaHUA
D19 CHUXKeHus GyayLiero Konmuectea
papguoakTUBHbIX 0TX0A0B OoT A3C?

MIMeHHO Ha aTane NpoeKTUpPoBaHWS 3aK1abiBatoTCS
PeLUeHNs], HarnpaB/ieHHble HA MUHUMaSIbHble
BO3LENCTBUS Ha OKPYKatoLLyto cpedy. Kaxaoe
MPOEKTHOE peLLeHME OCHOBbLIBAETCS Ha CTPOroM
cobntofeHn HopMaTUBHO-TEXHNYECKON
OOKYMEHTALLMM, KaXXO,0€ U3 PeLLeHUl TLaTeIbHENLLMM
06pasom 060CHOBbIBAETCS M NPeaCcTaBASeTCa B rpynny
ABTOPCKOro HaA30pa A1 YTBEPKAEHMS.

Ecnu roBopuTb 0 npuMepax, B YEM MMEHHO 3TO
BbIpaXKaeTcs, TO 3T0 MUHUMM3ALMS NPOTeYeK NepBoro
KOHTYpa, KOTOpble AOMKHbI UATU Ha nepepaboTky,

T.e. BbileSIeHMe «YMCTbIX» NMPOTEUYEK N BO3BpaLLEeHMe
X B KOHTYp 6e3 nepepaboTku. ELLe npumepbl, 3TO
TabUbHbIV BOLHO-XMMUYECKUIA PEIKUM NEPBOMO
OHTYpa 1 XecTovanwme TpeboBaHMs K NPUMeHs-
€MbIM MaTepuranaM, KOHTaKTUPYIOLLMM C paamo-
aKTUBHbBIMW CpefamMu.

— NeicTBUTENbHO N Bo3aencTemne ASC
Ha 3KOJIOr M0 CPaBHUTEJIbHO HEBEJIUKO?

Bospenctaue A3C Ha akosoruto, Kak 1 noboro apy-
roro o6bekTa MCMNoNb30BaHMSA aTOMHOW 3HEPrK,
OrpaHNYMBaETCA COOTBETCTBYIOLLMMWU HOPMATUBHbBIMU
N CAHUTaPHbIMN HOPMaTMBaMK. B AaHHbIX LOKYMEHTax
PEraMeHTMPOBaHbI YUNCIEHHbIE NMOKA3aTeNn no Hemnpe-
BbILLEHMIO NpeaenbHbIX BbIOPOCOB U BO3AENCTBMI Ha
OKpY>KatoLLyto cpeny. B npouecce NpoeKkTMpoBaHms 3Tu
noKasarenu NPUHUMAKOTCS K UCMOSTHEHMIO, @ Ha CTagum
SKCMEepTM3bl NPOEKTa COOTBETCTBYOLLMMM HAA30PHbI-
MW OpraHaMu BbIMOTHAETCS NPOBEPKA UX peannsaLmm
YHETOM X HEMPEBbILWEHKS.

OLIeHKY BENTMUMNHbBI BO3OENCTBMS HA OKPYXKAOLLLYHO
PEMY MOXHO N HYXXHO MPOBOAUTb NMyTEM CPaBHEHUS
'BEJINYMH 3TUX BO3OENCTBUI AN1F Pas/INYHbIX BUOOB
anekTpocTaHumin (TAC 1 M3C), B OTKPbITbIX UCTOUHMKAX
YKa3aHbl COOTBETCTBYOLLME LNUDPBbI.

— Kakoe BnusiHue tpaHccgopmauust UHXXUHUPUHIOBOro
OUBU3UOHA OKa3blBaeT HA NPOEKTHbIe UHCTUTYTbI,
u B yactHoctu Ha AO «<ATOMIMPOEKT»?

TpaHcthopMaLms MHXUHUPUHTOBOIO AMBM3MOHA B YaCcTH
NPOEKTHbIX MHCTUTYTOB Hanpas/iieHa Ha BOCCTaHOB/EHWe
cTaTyca NPOEKTHbIX UHCTUTYTOB, BOCCTAHOB/IEHWE MONTHOLEHHbIX
NHTEePhENCOB CO BCEMU YHaCTHMKAMUN NPOEKTUPOBAH NS

n becnpeLeneHTHYO NOAAEPXKKY BbINOMHEHNUS (PYHKLLMIA
leHepanbHoro MpoekTupoBLMKa. Pe3ynstaTtoM TpaHcgopMaLmum
B YaCTV NpoeKTMpoBaHusa byaeT cozgaHne O6beaMHEHHOro
MPOEKTHOMO MHCTUTYTA, B COCTaB KOTOPOro BONAYT KpoMe

AQ «<ATOMIMPOEKT» ewe n AO «<ATOM3HEPronpoeKkT»

n Huxkeroponckuin NMpoeKTHbIN MHCTUTYT. 3TO NO3BONUT
06beaMHUTB YCUIMSA BCEX MPOEKTUPOBLLMKOB Mo paspaboTke
NPOEKTHOW LOKYMEHTaL MM, NOBbICUTb Ka4ecTBO 1 obecneunTb
CPOKM BbINOSHEHMS HALIMX KOHTPAKTHbIX 0653aTeNbCTB.
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2.5.1. YnpaBneHue 3KoNOoruyeckom
6e30onNacHOCTbIO Ha cTaguu
npoekTuposaHusa A3C

{ GRI 416-1
K

OueHka Bo3pgelcTBUSA NpoekTupyemblx A3C
Ha OKpyXalwWwyw cpeny Npu HOpManbHOM
akcnnyatauumum A3C ¢ BBI3P-1200

B MupoBoi npakTuke (MexayHapoLHON KOMMCCUM NO Paau-
onorunveckon 3auwmnTte (MKP3), MATATS, AreHTCTBO Mo OXpaHe
okpyxatowen cpegbl CLUA (EPA USA) npuemMneMocTb X038ai-
CTBEHHOW OeATENbHOCTMN C UCNOJIb30BAHMEM PaLMOaKTUBHbIX
BELEeCTB PEKOMEHOYETCS OLEHNBATb HA OCHOBE CPaBHUTENb-
HOro aHanm3a p1cKa gs 300pP0Bbs YeNoBeKa 0T 3arpsA3HeHuns
OKpy>KarLen cpegbl.

CoBpeMeHHas cTpaTerus paguaumoHHon besonacHocTn
Hanpas/ieHa Ha orpaHuyeHue yuwepba oT BOSHMKHOBEHMS
CTOXaCTUYECKUX 3I(P(PEKTOB YPOBHEM, CUUTAIOLLUMCS NPU-
emneMbIM Ansa obuecTsa, Npu rapaHTMpOBaHMK NpeHebpe-
XMMO Masiov BEpPOSATHOCTM AETEPMUHUPOBAHHbIX 3(PEKTOB.
NHCTPYMEHTOM ANS OLEHKMW NOTEHLMANBHOMO MOXMU3HEHHOMO
ywepba npu obnyveHnn 6onblumx rpynn Noaen aBnseTcs
KoHUenumsa apeKTUBHON ,03bl. MPUHLLUMNBI HOPMUPOBAHUS,
obocHoBaHusa 1 onTummsaunm (HPB-99/2009), n npuHsATbIE
PekomeHpaummn MexxoyHapogHOM KOMUCCUM MO paanaLMoH-
Hon 3awmTe (nybnunkaums N 103 2007 r.) — 3710 6basuc npuem-
JIEMOro YPOBHS pagnauOHHOIo pUcka.

B cooTBeTCTBMU C PyKOBOACTBOM MO OLLEHKE pUCKa As 34,0-
POBbs HAaCeNeHMs Npu BO3AENCTBUN XMMUYECKNX BELLECTB,
3arpasHawmx okpyxarowyto cpeay (P 2.1.10.1920-04) nH-
OVBUAYaNbHbIA PUCK B TeUEHNe BCen XKn3HM 6onee 1 x 10 — 6,
HO MeHee 1 x 10 — 4 cooTBEeTCTBYET NpefesibHO AONYCTUMO-
MYy PUCKY, T.e. BEPXHEN rpaHnLe NpuemaemMoro pucka. ns
NMTbeBOM BoAbl BceMnpHasa OpraHusauns 3a4paBooxpaHeHns
(BO3) B KayecTBe AONYCTUMOrO pMUCKa UCMOosb3yeT Besun-
unHy 1 x 10 - 51/ rog, pna aTMochepHOro Bosayxa —

1 x10-41/rop. JaHHble YPOBHM NOoAneXart NOCTOAHHOMY
KOHTPOJIt0. B HEKOTOPbLIX CRyyYasx Npu TaKMX YPOBHAX pUCKa
MOTyT NPOBOAMTLCS AOMNOJHUTENbHbIE MEPOMNPUATUS MO UX

CHUXXEHMUIO.
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Tak, HanpuMmep, NoayvYeHHble NpenBapuUTesibHble OLEHKN

MHOVBUOYaNbHOMO NMOXW3HEHHOro pUCKa O1A HaceneHuns
OT 3arpsi3HEHUS OKPYXKaloLLen Cpefbl B paioHe pacnonoxe-
HusA JleHnHrpagckon A3C-2 ¢ BB3P-1200 nokasbiBatoT:

NMPOrHO3MPYEeMbIV YPOBEHb PagMaLMOHHOIO pUCKa ans
HaceneHusl OT BbIOPOCOB B BO34YX PAAMOHYKINAOB 3HEPro-
6nokamm JIASC-2 npu HOpManbHOM aKCNyaTaLmnm

He npeBbicuT 0,34 x 10-6 /(1,1 -15,0) x 10-8 1/ ropg,
(koHCcepBaTUBHadA oLeHKa), byaeT HaxoOuTbCs

Ha npuemnemoM ypoBHe (<< 10 — 6);

NMPOrHO3MpPYyeMbIV YPOBEHb pagnaLMOHHOIrO pUcKa oT
cbpocoB pagnoHyknmaos ¢ JIASC-2 B npupoaHble BoObl —
(1,1-15,0) x 10 - 8 1 / ron, oxuaoaeTca HUXe paanaumoH-
HOro pucka ot cbpocoB pagnoHyknmaos ¢ JTAIC n gpyrux
JIOKaNbHbIX paanaLoHHbIXx 06bekToB — 42 x 10 -8 1/ rog;
NMPOrHO3MpPYyeMbI YPOBEHb KOHLEHTPALMA 3arpas3HAoLWmMX
BELLeCTB, B TOM YUCe MENIKOAUCMEPCHON NpuMecH oT rpa-
OVPEH, B BO3yXe CAHUTAPHO-3aLLNUTHOM 30HbI, 30HbI Ha-
61100EHNN Ny TPAHWUL, €BPONENCKMX FOCYAAPCTB OXMAaaeTcs
CYLLEeCTBEHHO HMXe NpefesbHO-A0MYCTUMbIX KOHLLEHTPALLUIA
(MNOK). AHanu3 pe3ynbTaToB pacyeta KoahnLUMeHTOoB onac-
HocTK (OCTpOe UHranALMOHHOE BO34ENCTBME) NPU UHIans-
LMK BO3AYXa, COAEpPXKaLLEro MeNKOANCNEPCHYO Nblfb PM10
n, PM2.5 o1 Bbibpoca rpagupeH JIA3C-2 nokasblBaeT, UTo
KO3(h(hNLMEHT ONACHOCTM CYLLLECTBEHHO HUXE €ANHWLLbI,
(0,015 B wunoii 3oHe n 0,24 Ha rpaHuLe nnowankm JIASC-
2). BepoaTHOCTb pasBuTUs BpeaHbIX 3(hheKkToB B 340pOBbe
HacesieHUsl NpPU MHranaLMn aHHbIX BELWLECTB B TeYeHMe
KW3HU HecywecTBeHHa (P 2.1.10.1920-04, n. 7.4.13);

Mo KOHCEPBATUBHbLIM OLEHKaM 40 BBOAA B 3KCMyaTaumio
JTA3C-2 oCHOBHbIM (haKTOPOM pUCKa 415 HaceneHus ot o-
HOBOrO 3arpsA3HeHns oKpyxatolLen cpeabl (Bo3ayxa, BoAbl,
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NPOAYKTOB NUTaHKUs), aBnsieTcs noTpebneHne npoayKToB

NUTaHWUA MECTHOIO NPOM3BOACTBA, MMTbEBON BOAbI U Pbibbl,

copepxalnx Taxenble MeTanbl (=2 -6) x 10-41/rog;
* M0 COCTOAHMIO Ha 2014 roa MHANBUAYAbHbLIN pagnaLoH-

HbIM PUCK 0151 HACeNeHMs OT TEXHOrEeHHOr0 paguaLMoHHOro

thoHa (0,24 - 2,4) x 10 — 6 1 / rop, CyWeCTBEHHO HUXe

p1UCKa OT eCTECTBEHHOIO pagnaLoHHOro hoHa —

145 x 10 -6 1/ rog v pucka oT MEIKOAUCNEPCHOW Mblau

B Bo3gyxe — (4 - 6) x 10 - 6 1/ ron, n HaxoguTcs

B6111M3M gMnanasoHa NnprMeMseMblX pUCKOB.

[Nsa CHUXKeHWa HeonpeneneHHOCTeN NoyYeHHbIX pesynbTa-
TOB HeobX0OMMbI CMCTEMATUYECKME UCCNeoBaHNsA NPOAYK-
TOB NMUTAHUS MECTHOIO NPOM3BOACTBA Y MENTKOLMCNEPCHOM
NPUMeCK B BO3AYXE KWUJIOWN 30HbI.

MonyyeHHble NpefBapuUTeNbHbIE OLEHKM pUCKa ANs Hace-
JIEHUS OT 3arpsi3HeHUs OKPYKatoLLLen cpembl XUMUUYECKMMN
BelecTBaMu npu akcnayataumm A3C ¢ BBAP-1200 asngtoTca
KOHCEepPBaTMBHbIMU (MaKCMManbHbIMK).

B cooTBeTCcTBUM CO CTaTbsiMK 3 (MPUOPUTET COXPAHEHUS
€CTEeCTBEHHbIX 3KO/TOrMYECKUX CUCTEM, MPUPOLHbIX NAaHA-
WadTOB M NPUPOLHbBIX KOMMIEKCOB; AOMYCTUMOCTb BO34eN-
CTBUS XO39MCTBEHHON N MHOWN OEATENbHOCTM Ha MPUPOLHYIO
cpeny nucxoas n3 TpeboBaHuin B 0611aCTy 0XpaHbl OKpYKato-
wen cpenbl) u ctatbeln 35 @3 N2 7 «O6 oxpaHe oKpyKatoLLen
cpeabl» akcnnyataumna ASC ¢ BB3P-1200 Ha cywecTByOWEM
TEXHOreHHOM (hoHe PagMOHYKINO0B U XUMUYECKUX BELLECTB
He NpMBeAeT K USMEHEHUIO MPUOPUTETOB COXPaHEHUS ecTe-
CTBEHHbIX 3KOJIOFMYECKNX CUCTEM, MPUPOAHbIX NaHAWwaghToB
N MPUPOLHbBIX KOMMIEKCOB, HE YXYALWMWT Ka4eCTBO OKPYKato-
e cpelbl, COXpaHUT bBuonormyeckoe pasHoobpasue,
obecneynT paunoHanbHOE UCMNOIb30BaHME U BOCMPO-
NM3BOACTBO MPUPOAHbIX PECYPCOB.

{ GRI 416-1

OueHka sBo3pgencteua A3C
Ha OKpyXawuwyw cpeay

MpPOrHo3HbIE OLEHKW, BbIMOMHEHHbIE A/19 MPOEKTUPYEMbIX
A3C, noKasblBaloT, YTO paanaLMOHHOE BO34ENCTBME Ha
HacesieHMe 1 OKPYXatoLwyto cpedy Npu HOpManbHOM 3KC-
nayarauuun, npegnonaraeMbiX 3KCMyaTalLMOHHbIX HapyLue-
HUAX U NPOEKTHbIX aBapusX HE NPUBOANUT K NPEBbILEHUIO
YCTaHOBNEHHbIX 0,03 0651y4eHnss HaceneHus. PagnalmnoHHoe
BO3[ENCTBME Ha HaceNeHne N OKPYXKatoLLyto cpeay nogaep-
XMBaeTCs HMXKe YyCTAHOBIEHHbIX HOPMATUBHbIX NPeaesoB.

Mpun HopManbHoM paboTe aHeprobsoka A3C OCHOBHbIM
WMCTOYHUKOM MOCTYNNEHUSA PAONOHYKIINAO0B B OKPYXKAOLLYHO
cpeny SiBNseTcs ra30asapo30sibHbIN BbIBpOC Yepes BEHTUNSA-
LLMOHHY0 TPY6y. KOHCTPYKTUBHbIE Y TEXHNUYECKME pPeLleHNs
paspabaTtbiBaeMbix MPOeKToB 06ecneunBaoT BEANUNHY
BbIGPOCOB pagnoHyKNMA0B HUxe gonyctumblx (no CM AC-03)
ypoBHen. Cnenyet oTMETUTb, YTO (haKTUUeCKMe rogoBble Bbl-
6pocbl pagMoHYKNMA0B B aTMocepy Ha aencrayrowmx A3C
Haxo4sATCA Ha YPOBHe BbI6POCOB aHAIOrMYHbIX EBPOMENCKUX
A3C 1 npeHebpexnmMo Manbl.

MakcuManbHas cyMMapHas 0030Bas Harpyska ot pagu-
OHYKNMA0B, 0bpasyowmxcs npu akcnnyataumn A3C, bynet
cocTaBnaTb MeHee 0,02% oT [,03bl, CO34,aBaeMON pagnoHy-
KNMAaMun NPUPOLAHOro NPONCXOXAEHMUS. [l030Bble HAarpysku
Ha KPUTUYECKNE KOMMOHEHTbI HA3EMHbIX U BOAHbIX 9KOCU-
CTEM Mpu HopManbHon akcnayaTaunm A3C Ha nATb U 6onee
NOpPSIAKOB HMXKe rpaHun, 6e3onacHoro ypoBHs.
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lMoKa3aHo, UTO KOHLUEHTPaLMN 3arpsas3HAOLWMX BELLECTB
B MPM3EMHOM CJI0e aTMocepbl Ha FpaHuLLEe CaHUTapHO-
3aWmMTHOM 30HbI JTAIC-2 1 B XKMOW 30HE MO BCEM UHIPean-
eHTaM u rpynnam cymMmmaumn He npesbicaT 1 MOK. Ha ocobo
OXPaHAEeMbIX MPUPOLHbBIX TEPPUTOPUAX HanbonbLIaa KOHLLEH-
Tpauus focTuraeT ThicauHbix gonen MNOK no anokcmay asota
6e3 yyeTa (hoHa. Ha Tepputopum conpepenbHbiX rocyaapcTs
HanbonblUMe KOHLLEHTPaL MM 3arpsaA3HSAOLWMX BEWECTB cocTa-
BAT fecatuTbicavHble gonu MNAK 6e3 yyeta hoHa. C yuetom
thoHa Hanbonbluasa KOHLEHTPaLUS OCTUraeTcs No AUoKcugy
asoTa, CepoBOLOpPOaY, B3BeLEHHbIM BewecTBaM go 0,5 MOK.
Bknapg rpagmpeH B 3arpasHeHne aTMocepHoro Bo3gyxa Ha
rpaHuue C33 no sTmM BelecTBaM CyLLeCTBEHHO HMXe.

MpuHATas KOHCTPYKL WS BOLOYIOBUTENEN rPagnpeH
No3BOJISET YMEHbLLMTb KanenbHbin yHoc o 0,001%

OT MOJIHOMO pacxofa Ha rpagupHIo, YTO COOTBETCTBYET
nokasaTesiaM Hausyudllen cylecTByowen TexHonorum (HCT)
no Kkputepmam EBponenckoro corsa.

JKONornyeckme nccnenoBaHnsg COBPEMEHHOIO COCTOSHNUSA
pernoHa nu3biCKaHWi, ero oLeHKa 1 NporHo3 BO34eNCTBMUS
NNA3C-2 B 2007-2014 rogax BbINOSHEHbI CNeLnann3npoBaH-
HbIMW HayYHbIMW OPraHM3aLnsamMmn, UMerLWwMMn Heobxoanumele
JNLEH3UN CaMOPETyINPYEMbIX OpraHmn3aumnii u atTecTaTbl
akkpegutaumnm degepanbHbIM areHTCTBOM MO TEXHUYECKOMY
pPerynmpoBaHuio U METPOOr UK.

Mpu cbope 1 aHanMse nHhopMaLmMm UCNOSIb30BaHbl TaKXe
naHHble PocrupgpomeTa (ExxerogHuKKM), rocyaapCTBEHHbIX
noknagos MMHUCTepCTBa MPUPOLHbLIX PECYPCOB,
MuHuUcTepcTBa 3gpaBooxpaHeHma Poccuinckon depepaunun.

NHXeHepHO-3KON0orn4yecKkme n3biCKaH1sa BbIMOMHEHbI 414
OLLEHKM COBPEMEHHOI0 COCTOSAHMUS U MPOrHO3a BO3MOXHbIX
N3MEHEHNI OKPYXKatoLLen cpeabl Nog, BANSHUEM TEXHOMEHHOM
HarpysKu aas aKonorn4eckoro o60cCHoBaHMS CTPOUTENbCTBA
n obecneueHns 61aronpuUATHbIX YCIOBUI XKMU3HW HAcCeNeHus,
N NPefoTBPaLLEHMUS, CHUXKEHNS HebnaronpuaTHbIX BO34eN-
CTBUI HA OKPYKAIOLLYHO CPesy.
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MoTeHuManbHoe Bo3pgeucTBUE

Ha aTMocthepy npoekTupyembix A3C

Bbibpochl B aTMocepy 3arpsasHsawomnx sewects (NOx, SOx)
OT MPOEKTMPYEMbIX 1 aKCTyaTupyemMbix A3C nMeroT He3Ha-
UMTeNbHbI BanoBbI rog0BOM BbIOPOC, KOTOpble 06pasytoTcs
B OCHOBHOM MNpu NEPUOLNYECKMX MPOBEPKaX AN3eNb-reHe-
pPaToOpPOB, OTHOCHLMXCS K aBapUIHOM CUCTEME 3N1eKTPoCHab-
*eHua ASC. B aTon cBSI3M NokasaTenu BbIBPOCOB 3HAUMMbIX
3arpsasHsowmx sewwects oT ASC Ha HECKOJIbKO MOPAAKOB
HUWXe aHaNnorn4YHblx nokasartenen TIC. NfeHepaumsa aHeprum
Ha M3C 1 OCHOBHbIX aNnbTePHATUBHBLIX UCTOUHUKAX SHEPrUNn
NpPaKTUYeCKM He CONPOBOXAaeTCs BbiIbpocaMum 3HAUMMbIX
3arpasHaoWmnx sewecTts. MNpumeHsaemsble Ha ASC yCTaHOBKM
CXMUraHus paamoakTMBHbIX 0TxoaoB (PAO) ocHalleHbl addek-
TUBHOWM CUCTEMOWM rnyboyaliie OYNCTKM ObIMOBbIX ra30B

N CUCTEMOW KOHTPOSA BbIOpOCOB. HepaanoakTnBHbIe BbIOPOCHI
B BO3yX OT @aTOMHbIX CTaHLMI HE3HAYNTENbHbI, MPOUCXOAAT
TONBKO OT MYCKOPE3ePBHbIX KOTENbHbIX, AN3ENb-TeHepaTOpPHbIX
CTaHLUMIM, NEPUOANYECKM BKITHOUAEMBIX B PEXMMaX NPOBEPKM
1Ny Npu nofiHoM obectoumBaHmm A3C, N OT PEMOHTHbIX PaboT,
BbINOJSTHAEMbIX MOAPA3AENEHNSMMU.

Bbi6pocbl NOX B rop, ot A3C c peakTopoM
BB3P 1200 B 4 160 pa3 MeHblie, 4eM OT TEMNJNOBbIX
3NleKTpocTaHuuii, a SOX — B 63 pasa MeHblue.

Tak, oT A3C ¢ peakTopom BB3P 1200 Bbi6poc NOx
(NO2 + NO) — 3,08 1/rom,; SO2 — 1,154 1/rop. Ons CpaBHEHUS:
pasMep aHanorm4yHbIX BbI6POCOB OT TEMJIOBbIX 3/IEKTPOCTAHL NI
NO (B nepecuete Ha NO2) — 12 477,45 1/rop,

S02 — 63,14 1/rop.

K noTeHUManbHbIM NCTOYHMKAM BbIBPOCOB 030HOPa3py-
warouwmx sewecTts Ha ASC oTHOCATCA pacnpefenuTenbHble
yCTpoWcTBa anerasoBble (rekcaToOpuA cepbl) U XONoAUbHbIE
MatmrHbl (hpeoHsbl). Boibpochkl anerasa (rekcacdtopuoa cepbl)
N3 pacnpepnenmTenbHbiX YCTPONCTB UCKIOYEHbI X KOHCTPYK-
TUBHbIMK peLeHuamu. Mpu Boibope hpeoHOB, NPUMeEHAEMbIX
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Tab6n
Bbi6pocbl B aTMocthepy napHukoBbix rasos (CO,, CO)

Bup MctTouHuka aHeprum

feHepauusa 3aNeKTPOIHEepPruun

Bbi6pocbl NTapHUKOBBIX Fa3oB

B ropg (kBT) B rop
4 253 000 CO — 8,28 1/ron,;
A3C c peakTopom Tuna BB3P 1000 (4 3/6 KanuHnHckoit A3C) COZ " her.
2400000

(npoekTupyemMbIx

CO — 3,18 1/rog;

2 3/6 NAIC-2) CO, —Het.
6 000 000
TMAPO3NIeKTPOCTaHLMM YCTaHOBIEHHAA MOLLHOCTb HeT JaHHbIX
(KpacHosipckas M3C)
TennoBbie 31eKTPOCTAHLUM 3268 000 CO —3840,61
(CypryTckas FP3C-1 — ras) 1/ron

135 000

AnbTepHaTUBHbIE UCTOUYHUKM 3HEPrumn

B XOJTOAMUNIbHbIX MallMHAaX, YYNTbIBAKOTCS, B YAaCTHOCTMW,
TpeboBaHua OupekTtuebl EC 517/2004 (ana ob6bekToB B EC).
B obuwem cnyyae BblbrpaeTcs hpeoH, MMetoW Mt HAMMEHbLLWIA
noTeHuman rnobanoHoro notennexHus (GWP).
Bbi6pocbl B aTMocthepy napHukoBbix rasos (CO,, CO)
ot A3C c peakTtopom Tuna BB3P-1000 B 400 ¢ nuuw-
HUM pas3 MeHblue, a c peakTopom Tuna BBAP 1200
B 1000 c "MW HMUM pa3 MeHblle, YeM OT TEeNJIOBbIX
3NleKTpPOCTaHUuil, paboTarWwnUxX Ha rase.

BbibpocoB B aTMocthepy napHuUKoBbIx rasos (CO,) oT npo-
eKTUpyeMbIX HXUHUPUHIOBBIM AUBU3VOHOM N BBELEHHbIX
B aKkcnnyaTtaumto A3C HeT, Ho nMetoTcs Bbibpockl CO, KoTopble
obpasytoTcs B pesynbTaTe Nepuogmyecknx NnpoBepok
An3enb-reHepaTopHbIX ycTaHoBoOK (AIY), oTHocswmxcs
K aBapuMHOM cucTeMe anekTpocHabxeHmnsa A3C.

GRI 303-1

MoTeHuManbHoe Bo3peNncTBUE

Ha BOAHbIe pecypcbl

B npoekTtax A3C NHXMHMPUHIOBOro AMBU3MOHA

MPUHSTBI pelleHuns, yunTbiBatowwme BogHblin kogekc

Poccuinckon depepannu:

1. npwv aKcnayatauum BOLOX03ANCTBEHHOW CUCTEMBI HE
ocyuiecTenseTca cbpoc B BogHble 06bEKTbI CTOYHbIX BOA,
He NoABEPrLUMXCSH CAHUTAPHOM 0UNCTKe, 06e3BPeEXMBaHUIO
(ncxons 3 HeLOMyCTUMOCTM NPEBbIWEHNS HOPMATMBOB
LOMyCTUMOro BO3AENCTBMSA Ha BOAHbIE 0ObEKTHI
N HOPMATUBOB NPeLesibHO AOMYCTUMBIX KOHLEHTpaL M
BPeAHbIX BELWECTB B BOOHbIX 06beKTax);

2. He npou3BoamTCa 3ab60p (M3bATUE) BOAHBIX PECYPCOB
13 BOAHOro o6bekTa B 06beMe, OKa3biBaOLWEM
HeraTMBHOE BO34ENCTBME HA BOLHbIA OOBEKT;

(OpeHbyprckas C3C)

é GRI 303-2

3. He ocywecTBnseTcsa cbpoc B BoAHbIE 06bEKTBI CTOYHbIX
BOZ, B KOTOPbIX cofepxaTcsa Bo36yantenn MHMeKLMOHHbIX
3aboneBaHni, a TakKe BpeLHble BELLECTBA, 418 KOTOPbIX
He YCTaHOBMIEHbl HOPMATMBbLI NPefenbHO OONYCTUMbIX
KOHLEHTpaL .

KOHLEeHTpaLmnmn 3arpasHaoLWmMX BeWecTB B CTOYHbIX BOgaX

npoekTupyeMblix AIC NoTeHLMaNbHO He AONXHbI NPeBbIWaTh

COOTBETCTBYIOLLME A9 BOAbI BOOOEMA-NPUEMHUKA

(pbI6OX0O3ANCTBEHHOMO UM XO3ANCTBEHHO-MNTHEBOIO

N KyNbTypHO-6bITOBOrO BOAOMNOSIb30BAHMSA) HOPMATUBbI

MNAOK XnMrnyeckmx BeLecTB 1 MUKPOOPraHM3MOB, YPOBHEN

BMelaTenbcTBa AN9 paguoHYKNUO0B.

Tak, Hanpumep, B Lenax paLmoHanbHOro Ucnosb3osa-

HUWS 1N OXpaHbl BOAHbIX PECYpCOB U B COOTBETCTBUM €O CT. 60

BogHoro kopekca Poccuinckon @epepaumm B npoekTe JIAIC-2,

B YAaCTHOCTW, MPUHSATbI 0BOPOTHbIE CXEMbI CUCTEM OXNlaxKaa-

tOLLLEer0 TeXHUYECKOro BoaocHabxeHus. Mpu TakoM pelleHnm

TennoBoe BO34ENCTBME HAa BOLOEM-NPUEMHUK CTOYHbIX BOL,

CHMXaeTCs, Tak Kak HemocpencTBeHHOro cbpoca oxnaxgaro-

LLel Bogbl He MPOMUCXOOUT — OHa B 3HAYMUTENTbHOM Mepe oxJa-

XAaeTcsa B rpagupHe v BoibpacbiBaeTcs B aTMocgepy B BUAe

napa 1 HeboNbLIOro KONMYEeCTBa BbIHOCKMMBbIX U3 FPAAUPHM

Kanenb (T.H. KanesbHbIN YHOC).

Bbibop BogoeMa-oxnagmTens ocyLecTBAsSETCS Ha aTane
Bblbopa nnowanku onsa A3C B COOTBETCTBUM C HALLMOHAMbHbBIM
NpMPOOOOXPAHHbBIM 3aKOHOAATENLCTBOM U MEXAYHAPOLHbIMU
pekomeHpaunsmmn (MATATI) c y4eToM pesynbTaToB UHXKEHep-
HbIX M3bICKAHWI N 3KOJIOFMYECKUMX UCCNEe0BaHNI, a TaKxKe
npeaBapUTENbHbIX MPOrHO3HbIX OLLEHOK.

B nocnepHee pecatunetTne npoeKkTMpoBaHUe NPSAMOTOUHbIX
CUCTEM TEXHMYECKOr0o BOAOCHabXeHUS He fonyckaeTcs
BoaHbIM KOAEKCOM. B CBA3M C 3TUM B MPOEKTUPYEMbIX
A3C Poccum npenycmoTpeHbl 060poTHbIE CUCTEMBI
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BOAOCHa6XeHMs ¢ balleHHbIMU UCNAPUTENbHBIMU
rpagupHamm (no 1-2 rpagmpHu Ha aHeprobnok ¢ BBIP-1200).
Ncnonb3oBaHWe 060pOoTHbIX CUCTEM A8 oxnaxaeHusa ASC
Mo3BOJIAET MHOFOKPATHO (B LeCATKM pa3) CHU3UTb pacxom,
nednumMTHON NpecHor Boabl, 3abupaeMoit ANns oxnaxaeHus
obopynoBaHua A3C, a TakXe CYLLEeCTBEHHO CHU3UTb

ywepb BooHbIM bropecypcaM B BOL0EME/BOLOTOKE,
MCMONb3yEMOM B KauYeCTBe MCTOYHMKA TEXHNYECKOWN BOLbI.
B MMpoBOM NpaKTMKe NPOEKTMPYHOTCA KaK NPSAMOTOUHbIE,
Tak 1 060pOTHbIE cUCTEeMbI oxnaxaeHua A3C. B yacTHoCTH,
BCS aTOMHas aHepreTuka ®parHumm, CLUA, Benbruun, AnoHum
N 4p., NpUMeHss 060pOTHbIE CUCTEMbI TEXHUYECKOTO
BOAOCHabXeHUs, ncnosib3yeT balleHHble ncnapuTesibHble
rpagunpHu. Bo ®paHunmn Ha kpynHenwmx ASC ¢ MOLLHOCTbIO
6nokos o1 900 o 1450 MBT ncnonb3ytoTcs balleHHble
ncnaputenbHble rpaanpHu (A3C Jamnbep, Cuso,

LLnHoH, CeH-JTopaH, Wo, KatTeHoMm, BenbBunb,

Broxe, Nonbelw, Kptoa).

Mpu Bbi6Ope M 060CHOBAHUM CUCTEMbI TeXHUUEC-
Koro BogocHa6>xeHus A3C yuuTtbiBalTCs, KpoMme
npovyero, KOHKpPeTHblie NPUPOAHbIE YCJIOBUA NJo-
wapKu, pesynbTatbl oLeHKn ywep6a BoaHbIM 6uo-
pecypcaM, CTOMMOCTb Pbi603alLUTHDBIX COOPYXKEHUN
M KOMNeHcupywuwmux ywepb 6uopecypcam mepo-
NpUATUA, a TaKXKe pe3ynbTaTbl OLEHKW pPUCKa ans
HacesieHUS OT 3arpsAsHeHUsd OKpyXKawwei cpepbl
PAagUOHYKAMAAMU U XUMUUYECKUMMU BelecTBaMu
Npu HOpMaJsibHOMW 3KCNAyaTauuu.

B yacTn 06bemMoB cbpocoB CTOUHbIX Bog, A9C HUYeM
He bygeT oTnmyatbes oT TAC cpaBHMMOWN MOLLHOCTM
1 @aHaNOrNYHOM CUCTEMbI TEXHUYECKOIO BOLOCHAbXEeHUS.
CpaBHeHMne 06bemMoB cOpPOCOB r’MAPO3IEKTPOCTAHLLUN
(F'3C) n A3C/T3C npoBecTM 4OCTaTOUYHO TPYAHO, T.K.

y I'3C, no cyuiecTBy, HeT c6poCoB 1 NOYTK BCE BOAbI,
«cbpacbiBaeMble» [IC, SBNSOTCA «BO3BPATHbIMU».
PaboTa 0CHOBHbIX afibTePHATUBHBIX UCTOYHUKOB SHEPTUK

{ GRI 303-3
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(BETPSIHbIX, COMTHEYHbIX) COpOCaMM NMPAKTUYECKM

He conpoBoXaaeTcs. s cHMxeHns obbema cbpocoB Bog,
npoekTupyembix A3C BCe CUCTeMbl BOJOCHabXeHus, roe
3TO TEXHUYECKM BO3MOXHO, MPOEKTUPYIOTCA 060POTHBLIMMU.

{:"GRI 304-1,304-2,304-3,304-4

MoTeHuManbHoe Bo3peUcTBUE
Ha 6uMopasHoo6Gpasue
Bbibop nyHkTa u nnowanku gns A3C ocyllecTBaaeTcs Ha
OCHOBE NMPUPOLOOXPAHHOI0 3aKOHO4ATENbCTBA U C YYETOM
pPacnonoxeHmsa 0cobo oxpaHsaeMblX MPUPOLHbIX TEPPUTOPUIA.
Mpoektamn A3C npeaycMaTpmBaeTCs pacnosioxeHume
npomnnowanok A3C 3a npegenamm ocobo oxpaHaeMmbix
NPUPOLHbIX TEPPUTOPUNA.

MoppepxaHve 30,0pOBbs OKPYKAtOLLEN Cpeabl
(koTOopast HOpMaTMBHO BKJtOYaEeT B cebsi 1 YenoBeka)
03HavaeT CoXxpaHeHne B MPUEMIEMOM COCTOSAHMN BCEX
€e COCTaBNALWMX: IKOCUCTEM, coobLiecTs, BUO0B

B asim e s

- .q-....._.r_-__-.-’r__.?._rﬂﬁ ‘
1 reHeTM4YecKoro pasHoobpasus. ; =~ - - Wy

ObbekTamu rocynapCTBEHHOM 3KOMOrMYECKOM 3KCNEPTU3bI
thenepanbHoro ypoBHs B 061aCTN MCNONb30BAHUSA aTOMHOM
3HEPrum ABNAIOTCS:

« MaTepuanbl 060CHOBaHUS NMLEH3UI HA OCYLLECTBNIEHME

OTAE/bHbIX BUAOB AeATeNbHOCTU, OKa3blBaKLWMNX
HeraTMBHOE BO34ENCTBME Ha OKPYXKatoLLyto cpeay,

B COOTBETCTBUU C 3aKOHOLAaTENbCTBOM Poccuiickon
®depepaumu;

* NPOeKTHas AOKyMeHTauuns o6beKToB, CTPOUTENLCTBO,
PEKOHCTPYKLMIO KOTOPbIX NpeanonaraeTcs ocyLecTBAATb
Ha 3eMnsx 0cob0 OXpaHSeMbIX NPUPOAHBIX TEPPUTOPUIA
thenepanbHOro 3Ha4YeHums.

[na Npoektos ASC BbIbnparoTca NnoLankm BHe

pacnonoxeHms ocobo oxpaHaeMblx TEPPUTOPUN,

A1 KOTOPbIX U A0/IXKHA OCYLLEeCTBNATbLCSA 3KOI0rnyeckas

3KCMepTU3a NPOEKTHOM JOKYMEHTaLMN.

MoTeHuManbHoOe Bo3aeNWcCcTBUeE
Ha UB3MeHeHue KnumarTa

{ GRI 201-2

B npouecce NpoeKkT1poBaHWs CTaHLWM BbINOTHAETCS
OLEHKA BHELHWX BO3AENCTBUIA B paMKax noarotoBku BAB
(BEPOSATHOCTHbIV aHann3 6e30nNacHOCTM) A NPOEKTOB

B Poccuiickon ®epepaunn (PSA onsa 3apybexHbix
cTaHuumn). MpoBoaunTca 6onbluasa paboTa — pacyeThl,
BbIYMCNEHNS, MOAENNPOBaHUS (He TOJIbKO CBA3aHHbIe

C KnumaTtoMm). bes aToro gokyMeHTa He ByaeT nosyyeHo
MONOXMUTESNIbHOE 3aK/toueHne HU B TT3 (nnMueH3ns Ha
coopyxeHune 3akasunka) B Poccuiickon depepanmu, Hi

Mpy NPOEKTUPOBAHNM YUNTLIBAIOTCS IKCTPEMAsbHble
BHELIHMEe BO3AeNCTBUSA — yparaHbl, 3KCTpeMasibHoe
N3MeHeHns TemnepaTyp, 0CagKun, pasnunsbl pek 1 ganee
YUUTbIBAKOTCA KaK OrpaHnyeHnsa, B CBA3MN C KOTOPbIMU
NPUHUMAOTCS T€ UJIN UHbIE NMPOEKTHbIE PeLUeHUS.
®urHaHCcoBas OLEHKA PUCKOB N BOSMOXHOCTEN,
CBA3aHHbIX C UBMEHEHMEM KNIMMaTa, He OCyLILeCTBsSeTCs
N He NnaHupyeTca 0o BBeaeHUs B Poccuinckom
depepaumm B [eNCTBME COOTBETCTBYHOLWETO

Bupabl NCTOYHUKOB BopgonoTpebneHns Bo3MoXHbix B A3C,
npoekTupyemMmbiX UHXUHUPUHTOBbBIM AMBU3UOHOM lTockopnopauum «Pocatom»

BB3P 1200 (c o6opoTHOI cucTeMoit), obLiee KonuuecTso 3abupaeMoi Boabl B ropg, Thic. M3

nOBerHOCTHbIe BOAbl, BK/1KOYad
S 120 000
6onoTa, peku, o3epa 1 oKeaHbl

MonseMHble Boay  GEEEEED 1300 (x03. nuT.)

oXaeBble BOoAbl, cObupaemble
Roxa A P . @430 (xo03. nut.)
N COXpaHsieMble opraHusaLmen
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B OPYrnMx HaA30PHbIX opraHax CTpaH, rae peanmsyrorcsa
npoekTbl KomnaHuu. COOTBETCTBEHHO OMBU3UNOH HE CMOXET
NPUCTYNUTb K coopykeHnto ASC (KpoMe NoaroTOBUTENbHOIO
nepuoga). MoaToMy «KNMMaTUUYeCKMe» PUCKM YUNTbIBAKOTCS
ewle 0o Havana coopyxeHunsa A3C, 1 MO NToram MHKEHEPHbIX
N3bICKAHWI MPUHUMAIOTCA COOTBETCTBYIOLLME MPOEKTHbIE
pelweHna Ong KaXkaoro npoekTa.

3aKoHOo4aTes1bCTBa.
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2.5.2. YnpaBsieHUne 3KOJIOTUYECKUM
BO3JeNCTBUEM CTPOUTEeNnbCcTBaA
obbekToOB

IOUpeKTop no KayecTBy
obopynoBaHus

U CTPOUTENIbHO-
MOHTAXXHbIX paboT

Cepreu Ctpenbuos

— Y10 TaKoe KynbTypa 6esonacHocTu
B MHXXMHUPUHIOBOM AMBU3NOHE?

BriepBble NoHSATUE «KYNbTypa 6e30nacHOCTM» Bbio
npencTaBieHo NPy aHanM3e NocneacTenim YepHobbIbCKON
aBapuu B goknage INSAG-1 MATAT3. bbin caenaH BbiBOS4,
TO OOHOWM U3 OCHOBHbIX MPUYMUH aBapuii B YepHobhbine,
TaK)Xe BCeX aBapui, CIYYUBLUMXCS L0 3TOro, 6bl1 HUSKUN
OBEHb KYNbTypbl 6e30nacHoOCTW. B ganbHenweM KoHLenuus
1bTypbl 6e30MacHoCTM Bbinia paclimMpeHa n n3noxeHa

) rux ctaHgaptax MAFAT3 n pekomeHgaumnax WANO

;'l NPHOW accoLMaLLm OpraHmn3aLnmni aKCNIyaTUpyLWnX
[HbIX CTaHLLMI), a TaK)Xe B JOKYMEHTaL N POCCUICKOTO
BeXXHOro 3akoHogaTenbCTBa.

[le BCEro B MOEM NOHMMaHUKN KynbTypa

ACHOCTM — 3TO OTHOLUEHMWE KaXA0ro COTPyoHMKA
ACHOCTU. B cBOEW AeATeNbHOCTM COTPYOHUK OOJIKEH
CBOE fencTeune unn 6e3nencTeBme oLeHmnBaTb C TOUKMK
3p TOrO, Kak OHO MOBMSET Ha 6€30NacHOCTb B LLESIOM.
310 YXHO BbITb NpMoOpMUTETHON 3aauel, MPUOPUTETHBLIM
Hanp 2 HWEM KaK OpraHusauum, Tak v Kaxaoro ee
COTPYAHWKa. [1ns aTOMHO oTpacnu KynsTypa 6e3onacHocTu
B/ISETCH OGHWUM MX OCHOBOMOJAraLwmx ynpaBieHYeCcKmx
eXaHn3MoB. Heobxogumo pasBuBaTh, COBEPLUEHCTBOBATD,
HEeApaTb KyabTypy 6e3onacHocTu. MOHATHO, YTO

€/1b. ITO TONIbKO MHCTPYMEHT A/15 TOrO,

n3aumus cMorna 4oCTUraTtb CBOUX Lenen.

/
™
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— A Kakue uenu y MHXXMHUPUHIoBOro AUBU3NOHA
B 3TOM HanpaeBneHuun?

Bo-nepBbix, 3T0 cO34aHNe YCNOBUI, KOrAa Y Kaxaoro
COTPYAHWKA BOCMUTbIBAETCH KyJIbTypa, Ha OCHOBaHUN
KOTOpoOV Ntoboe ero AencTeme He AOSIKHO MPUBECTU

X0Tb K ManoMmy yuwepby ans 6esonacHoctu. ChenytoLlee.
Mbl CTPOMM aTOMHble CTaHLUK. Mbl BOMKHBI 06ecneyunTb
KauyecTBO cBoMX paboT TakmMm obpasom, yTobbl ganbHenwas
SKcnnyaTtauuna aTOMHOMN CTaHUUNU Oblna NoSIHOCTbIO
6e3onacHa. 3ToO OCHOBHbIE HalW Lenu.

[ns peanvsaumm KynbTypbl 6€30M1acHOCTM B OpraHm3aumm
BBeZEeHa NONNTKKA, LENCTBME KOTOPOM PacnpoCTpaHaeTcs Ha
BCe OpraHusaumvm AnBu3noHa. B aTon nonnTuke Mol 3asaBnsem
0 Hallen NpPUBEPXEHHOCTU KynbType 6besonacHocTu. B opra-
HU3aUNAX OUBU3NOHA CYLLEeCTBYOT OTAEJIbHble HOPMAaTUBHbIE
OOKYMEHTbI MO AaHHOMY HanpaB/ieHUIo, TaKXe CYyLLeCTBYIT
OTAENbHbIE LOKYMEHTbI N0 NPpoeKTaM coopyxeHusa A3C, Tak
Kak TpeboBaHUS 3aKa3uNKOB pasinyHble. Bce aTu nepeunc-
JIEHHbIE OOKYMEHTbI NOAYUHEHBI TPEOOBAHMAM NONNTUKMN.
MonuTuka foBefeHa 00 BCEX COTPYLAHMUKOB, pasmelleHa
Ha KOpPNopaTUBHOM canTe, 4OCTYMHa.

,D,J'Iﬂ peannsaunn NONNTUKKM B OpraHndaunm cosgaH
CoBeT no KynbType 6e3onacHocT. OH SABNAETCS BbICLLWM,
MOXHO CKasaTb 3aKOHOAATe/IbHbIM OPraHOM B AVBU3NOHE
no maHHoMy HanpasneHuto. Coctae CoBeTa yxe Ba pasa
MeHsncs. B paMmkax NpoBOAUMON ceryac TpaHchopManmm
Hallero oMBM3KOHAa Mbl MJIaHMpPYyeM, 4To B bnvkanwee Bpems
cocTaB CoBeTa byneT onsiTb NepecMoTpeH.

— Kakue ewie usMeHeHUs B ynpaBsIeHUMN KyNbTypoil
6e30nacHOCTU NPOUCXOQAT B AUBU3UNOHE B CBA3U
¢ TpaHctopmauuein?

N3MeHeHWNIn MHOro, HanpuMep, B KoMnaHnn BBeLeHa 0ONX-
HOCTb AnpekTopa no obecrnevyeHnto aaepHoOn, pagnaLnoHHONM,
MPOMBILUNTIEHHON, NOXapHoM 6e30MacHOCTH, OXpaHbl Tpyaa
N OKpYKaloLen cpefbl — reHepasbHbI MHCNEKTOP.

B npownom rogy, 2018-M, a9 aBnanca oupeKTopoM no

KayecCTBY 1 npenctaBnas pyKoBoACTBO MO AaHHbIM BOMNPOCaM.

Cenyac ata PyHKLNSA NEPEXOANT reHepasbHOMY MHCMEKTOPY.
A cunTato, UTO YenoBeK, KOTopbIN ByaeT HenocpeacTBEHHO
3aHMMaTbCs 6€30MaCHOCTbH, TOMBbKO YCUIUT HALIN MO3ULLUN
B LaHHOM HanpaBieHuN.

B kntoueBbix koMmnaHuax agusmnsnoHa — AO MK «ACI»,
AO AC3, AO «AToMaHepronpoeKkT» 1 «<ATOMIMPOEKT»
6b11IM Ha3HaYeHbl KOOPAMHATOPbI KYNbTYypbl 6e30nacHoCTL.
B panbHenwem koopamHaTopbl 6yayT Ha3Ha4YeHbl BO BCEX
OpraHmMsaumax B KOHType ynpaBieHus.

[anee koopaoMHaToOpbl B3aMMOAENCTBYIOT C YNO/HOMO-
YEHHbIMM NPefCcTaBUTENAMM NO KybType besonacHocTy
OT nogpaspeneHnin. OCHOBHas PyHKLUSA YNOJHOMOYEHHbIX
npepcraBuTenen — nonyyeHve obpaTtHoOm CBSA3M OT BCEX

Cuctema ynpaenieHUsl KynbTypoW
6e3onacHoCTU B UHXXUHUPUHTOBOM AUBU3UOHE

[pencTaBuTENb PYKOBOACTBA

™

KoopauHaTopbl

YNO/THOMOYEHHbIE

pabOTHUKOB OpraHun3aLun, BbiCTpamMBaHne NoToka Hhopma-
LUK CBEPXY BHU3 M CHU3Y BBEPX, YIyUlleHe KOMMYHUKALLUA
1 NOBbILWEHME YPOBHS BOBJIEYEHHOCTW BCEX COTPYAHMKOB
opraHusaumit B NpoLecc pasBuTHA KyNnbTypbl 6e30nacHoCTL.
B3aumoaelncTemne Bcell BepTUKAIM yYaCTHUKOB MO KyNbType
6e30nacHOCTM pernamMmeHTUpyeTcs BHYTPEHHMM CTaHOAPTOM.

— Y>ke ecTb KaKue-To NPorpaMMbl U MeponpuATUS
no Kynbtype 6€30nacHoCcTU, KOTOpble pa3paboTaHbl
U BHeApeHbl?

Hapo ckasatb, 4To KynbTypoi 6e30nacHOCTM Mbl aKTUBHO
3aHMMaeMcs B AMBU3MOHE TONbKO TPeTUi rog,. Mel Haxogumcs
B Hayarne nytu. PaboTbl BeAyTCS B COOTBETCTBUM C NpPOrpam-
Mamu. Ha 2018-2019 rogbl yTBepxKaeHa «lporpamma coBep-
LIEeHCTBOBaHMSA KyNbTypbl 6e30MacHOCTM», KoTopas npencras-
naet cobon nnaH MeponpusaTUiA C yKasaHMEM OTBETCTBEHHbIX
NCMOMHUTENEN N CPOKOB BbINONIHEHMS. Bce paboTbl, 3annaHu-
poBaHHble Ha 2018 rof, BbINOMHEHbI.

MomMnMo 3TOro, B 4MBU3MOHE MOCTOSIHHO NpoxoaunT obyue-
HMe HalKnX COTpyaHMKoB. B 2018 rogy obyyeHue, ¢ npusneye-
HWEM BHELHUX TPEHEPOB, NPOLLIN CNELMANNCTbI, 3aHMMalo-
LLMeCcs MHCMNEKLMEN, OXPaHON TPyaa, CUCTEMOM MEHEOXMEHTA
KayecTBa M KynbTypor 6besonacHocTu.

— Kakue MeToabl OLLEHKU YPOBHSA Pa3sBUTUSA KYNIbTYPbl
6e30nacHOCTU NPUMEHSAIOTCSA B AUBU3UOHE?

OOHMM 13 MeTOO0B ABNSIETCS aHKeTMpoBaHue. Hamn bbina
paspaboTaHa MeToaMKa aHKETUPOBAHMSA U NPOBEOEHO
aHKeTMpOBaHMeE Mo psay NPOEKTOB, HANPUMEP MO NPOEKTY
coopyxeHusa AIC «lMakw II». Hapo ckasatb, YTO, C O4HOM
CTOPOHbI, 5 6bIS1 YA0BAETBOPEH pe3ynbTataMu, NOTOMY UTO

no BCEM NoOKasaTenssM Mbl OCTUIIN NMPUEMIEMOrO COCTOSAAHMS
(cpenHWii ypoBeHb pasBuTUA). ATO C OOHONM CTOPOHLI.

C opyroi CTOPOHbI, HAA0 OTAaBaTb cebe OTUET, UTO, KOHEUHO,
aHKeTMpoBaHue 6bINo NpoBefeHo cpean Hanbonee
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NoArOTOBMIEHHOM YaCTU Hallen OpraHn3aLmn, To eCTb Cpeam
Tex COTPYLHUKOB, KOTOPbIE 3aHMMaNINCh EBPOMNENCKNMMU
npoeKTaMu 1 KoTopble Hanbonee NPoLBUHYTbI B 3TOM
HanpaBfeHnn. 3To BO-NepBbiX. Bo-BTOPbIX, Mbl HX NO O4HOMY
rnokasaTesito He OCTUIIM BbICOKOFO YPOBHS. 3TO, KOHEYHO,
uenb. Ham ecTb Kyfa ele CTPeMUTLCS.

Cnepytouiee HanpaBfieHNE MOHUTOPUHIA U OLLEHKM YPOBHS
pPasBUTUSA KyNbTypbl 6e30nacHOCTM — 3To ayauT. B pamkax
BHYTPEHHEW aygMTOPCKOM NPOBEPKM MHTErPUPOBAHHOM
CUCTEMbI MEHE)XMEHTa KayecTBa Mbl MPOBOAUM M aHaNn3
KynbTypbl 6e3onacHocTu. PaspaboTaHbl Kputepuun, Tpebosa-
HWUS, NNaH ayamTa. B npownom rogy 6bi1 npoBeaeH BHYTPeH-
HUM ayauT No npoekTy coopyxeHus AIC «Makw II» Ha cooT-

BEeTCTBME Nnpouecca Tpe6OBaHMﬂM no Kynbtype 6e3onacHoCTL.

MpoBepseTcs 3HAKOMCTBO COTPYLHMUKA C NOMUTUKON U ypo-
BEHb €ro BOB/IEYEHHOCTH, KAKUMU JOKYMEHTAMU B LaHHOM
BOMPOCE PYKOBOACTBYIOTCS NOAPA3AeNeHNUs, Kak BbINos-
HAtOTCS TpeboBaHMs 3TUX LOKYMEHTOB.

— OueHuMBaeTcA YpoBeHb BOBJIEUEHHOCTHU COTPYAHMUKA
B Npouecc pasBUTUSA KYNbTypbl 6e30nacHoOCTH.

A KaKue Wwaru pgenaet GUBU3UOH AJ1S NOBbILEHUs
3TOro YpOBHSl BOBJIEUEHHOCTU?

B uensx nosbilweHWs ypOBHS BOBIEYEHHOCTU NepcoHana

y Hac 3annaHnpoBaH MNPOEKT B paMKax KOMaHAbl MOALEPIKKM
M3MEeHeHUN. TOT NPOEKT Mo KybType 6e3onacHoCTu, OH
6yneT B LLenoM HanpasfieH Ha nosyvyeHre nHhopmaLmm
«CHU3Y», NPUBJIeYEHNE BCEX COTPYAHMKOB. B KOMaHay npo-
eKTa BXOAAT KaK COTPYAHMKM LLeHTPaibHOro annapara, Tak

N COTPYAHMKW OOYEPHUX 3aBUCUMbBIX 0bLLecTB. Mbl HageeMmcs,
YTO B paMKax 3TOro NpoeKTa Mbl CMOXEM NpUBJieYb MaKCu-
MasibHOE KONMYEeCTBO HalMX COTPYLHUKOB K npobnemam
obecneveHuns 6esonacHoOCTK Hawewn paboTbl.

Tak Kak Mbl paboTaeM Ha MHOIrMx 3apybexHbix niowan-
Kax, a TaKe C y4eTOM MNoXenaHui 3akazunkos, HaMu Bbinu
paspaboTaHbl 1 NepeBefeHbl Ha aHTIMNCKUIA A3bIK ByKNeTbI
M nnakatbl No KynbType 6e3onacHocTu. bykneTbl v nnakathbl
PacnpoOCTPaHAOTCS Ha CTPOUTESbHbIX NIOLAAKaX COOpYyKe-
Husa A3C gna Toro, uTobbl K pa3BUTUIO KyNbTYPbl 6e3onac-
HOCTW NPMBEKaTb KaK HaWnX COTPYAHUKOB, TaK U HaLLKX
napTHepoOB, MpMBeKaTb Te OpraHun3aLnmn, KOTopblie y4acTBYOT
BMeCTe C HaMU1 B COOPYXEHUN aTOMHbIX CTaHLUN.

N Hanocnenok 8 HEMHOro NOBTOPOChb. HO 3aeck NpuBeaeHbI
OCHOBHble HanpasfeHnsa Hallero passutua. EauHoe
NMOHMMaHKe OCHOBHbIX MPUHLMMOB KyNnbTypbl 6€30MacHOCTH.
3TO Mbl NNAHMPYEM [OCTUIaTb 3a CYET HA3HAYEHUS YNOSHO-
MOYEHHbIX BO BCEX NoApasaeneHmsax, obyueHns n nHhopmm-
pOBaHMA No KynbType 6e30NacHOCTM BCEX COTPYLHUKOB.

Passutre nugepcTea. PasButre nugepcrea — aTo, A roBo-
pun, npexae Bcero NOAroToBKa pyKOBOACTBA. Y Hac ecTb
nnaH obyyeHns pyKoBOACTBa Mo KynbType 6esonacHocTy,

Mbl cobupaemMcs B 3TOM HanpasfeHWW ganblue ABUraTbCs.
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ShdheKTMBHasA KOMMYHMKaLMSA B paMKax COBEpPLIEHCTBOBA-
HWS KynbTypbl 6e30MacHOCTU. Pa3aBUTUIO 3TOMO HaMpaBieHus
NOCBSALLEH NPOEKT, 0 KOTOPOM g rosopun. MHchopmupoBaHue
noapsagunka, cybnoapaaumka B obnactv KynbTypbl 6esonac-
HOCTW. Mbl HaYan BbICTABNSATb TPe6OBaHUS MO KybType
6e30MacHOCTU K NoapaayYMKkam n cybnogpagunmkam B Hallmx
[lOroBopax, 3aKJ/loUYaeMblX C HUMU Ha pasHbIX NoWaaKax.
Tak>ke Mbl NpoBepsieM, YTobbl 3TV TpeboBaHWS TpaHCMpoBa-
NCb B NporpamMMbl obecnevyeHnem KavyecTBa, KOTopble ecTb
y BCEX HalLMX NoapsAYMKOB, BbINOMHAOWMX paboTbl, CBA3aH-
Hble ¢ 6e30MacHOCTb!HO.

Mbi MOHNMaeM, UTO Mbl HaxXogMMC4d B Havale oJINTenbHOro
nyTW, Ham NpeacTouT ewe bonblias paboTa. Yke MHoroe
HaMM cOenaHo U elle MHOroe Mbl MNTaHNpyeM caenatb
B 6bnuvKallwee Bpems.

2.5.2.1. MpoU3BOACTBEHHO-3KONIOTUUEGCKUM
KOHTPOJIb U MOHUTOPUHT

MpON3BOACTBEHHbIN 3KONOTMYECKUIA KOHTPOb B Opra-
HU3aLUNAX HXWHUPUHIOBOrO AUBU3NOHA NPOBOANTCS Ha
BCcex 06beKTax CTpPOMTENbCTBA M 06beKTax aKCnayaTaumnu,
oTHeceHHbIX K IT n III kaTeropmusm o6beKTOB, OKa3blBato-
LWMX HeraTMBHOE BO3LENCTBMUE HA OKPYXKAIOLLYO Cpeay,

B COOTBETCTBUM C NporpaMmmamm Nnpon3BoACTBEHHOMO 3KO-
NIOrMYecKoro KoHTposs. O6beKToB HEraTMBHOIO BO34 e -
CTBMS Ha OKPYXatoLLyo cpeny, OTHocawmxcsa K I kateropum
B NHXWHUPUHIOBOM AVUBU3NOHE HET.

B uenax obecneueHuns aththeKTUBHOMO NPOBEAEHUS MPO-
N3BOACTBEHHOIO 3KONOrMYECKOro KOHTPOIS U MOHUTOPUH-
ra Ha obbekTax, BBEAEHHbIX B 3KCMNyaTaLumto, u obbekTax
cTpouTenbcTBa B Xoae gesatenbHocTn AO AC3 n AO UK «AC3I»
B 2018 rogy 6b11 akTyann3mMpoBaH 1M BBEAEH B AeACTBMNE CTaH-
[apT coBMecTHOro npumeHeHmnsa CTO 48546926.015-2018
«lNonoxxeHne 0 NPON3BOACTBEHHOM 3KONOrMUYECKOM KOHTpOe
N MOHUTOPUHTE»,

B pamMkax npon3BOLACTBEHHOIO 3KOOrMYECKOro KOHTPONSA
npu ctpouTenbcTee Kypckon A3C-2 NpoBOAMIICS 3KOMOMN-
YeCKMIA MOHUTOPUHT NouBbl. [0 pesynbTaTtam nabopaTopHbIX
nccnefoBaHmin bblno yCTaHOBNEHO, YTO B 0TOBpaHHbIX Npobax
npesblweHnn MOK He obHapykeHo. Pe3ynbtaThl nabopartop-
HbIX UCCNeA0BaHMM LOKYMEHTUPYHOTCA U XPaHATCS B COOT-
BETCTBUU C TpeboBaHMAMYM pacnopaanTenbHbIX JOKYMEHTOB
no 4enonpon3BoacTByY.

Ha obbekTe cTpoutenbctea benopycckoin A3C npons-
BOOCTBEHHbI 3KOIOTMYECKUIA KOHTPOIb MPOBOAMIICS B CO-
OTBETCTBUM C YTBEPXKAEHHbBIM rpadkOM NpPOM3BOACTBEH-
HOr0 9KOJSIOrMYECKOro KoHTpona ang NpeacraButenbcTea
1 cybnoapagHbIX opraHmMsaLmii.

B AO «<HUKNMT-AtomcTpon» ans obbvekToB II 1 III
KaTeropui paspaboTaHbl NporpamMmmbl MPOU3BOLCTBEHHOIO
3KOJIOrMYECcKOoro KOHTpons. B coctaB nporpaMmbl BK/OUEH
NPOV3BOACTBEHHbIN KOHTPOJIb HA MCTOYHMKAX 3arpA3HeHus
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aTMocdepbl, 1abopaToOpHbIVi KOHTPOSTb 3arPSA3HAOLLLNX
BELLEeCTB B COCTaBe XO35MCTBEHHO-6bITOBbIX U JIMBHEBbIX
CTOYHbIX BOJ, KOHTPOJIb 3arpPs3HAIOLMX BELLECTB

B aTMocchepe Ha rpaHuLLe CAHUTAPHO-3aWUTHON 30HbI,
onpepenexne 3apheKTUBHOCTN PaboTbl MbIIErazoounNCTHbIX
YCTAHOBOK, a TaKXe NPOM3BOACTBEHHbIV KOHTPO/b
MCTOYHMKOB 06pa30BaHMsa 1 MeCTa HaKOMJIEHUSI OTXOL0B.

2.5.2.2. MpoMbiwneHHaa 6e3o0nNacHOCTDb

{ GRI 102-12

Tpe6oBaHuAa K obecnevyeHuto
6e3onacHoOCTH
ObecneveHne npomblLeHHON 6e3onacHoCTH
B VIHXXMHMPUHIOBOM AnBU3MOHe fockopnopaunmn «Pocatom»
ocyLLecTBAseTca B cooTBeTCTBUM ¢ DenepanbHbIM
3akoHoM Poccumckonm ®epepaumm ot 21.07.1997 .
N2 116-®3 «O npombiwneHHon 6e30NacHOCTN ONaCHbIX
NPON3BOLACTBEHHbIX 06bEKTOB», TPebOBaHMAMM HOPMATUBHO-
npaBoOBbIX OKYMeHTOB Poccuiickon ®epepaumm n EonHon
oTpacneBon NoanTUKom fockopnopaumim «Pocatom»
B 06/1acTu npombllweHHomn 6e3onacHoCTu.

B uenax peanusauum EonHON oTpacneBom NOAUTUKN
lockopnopaumnn «Pocatom» B AO MK «AC3» nprkasom
0T 28.03.2016 1. N2 40/373-I1 bbIna yTBEpKAEHA M NPUHATA
K pykoBogcTBy 1 ucnonHeHuto Monntmka AO UK «ACI»
B 061acTv npomblWweHHOM besonacHoOCTH.

B pamkax nocTaBfieHHbIX 3a4a4 ynpaBieHnem
MHCNEKLMOHHOMO KOHTPONS KavecTBa, 6e3onacHocTu
n obecneveHunsa 6esonacHocTn AO MK «AC3» B 2018 roay
61N NpoBeAeHbl MPOBEPKM COCTOSAHMSA NPOMbILLIEHHOM
6e30macHOCTM Ha coopykaeMbix KomnaHuen obbekTax
NCMoNb30BaHUs aTOMHOM 3Heprun (nanee — OMNADI).

Bbinn NnpoBefeHbl NPOBEPKM OpraHmM3aLmnm
NPON3BOACTBEHHOIO KOHTPONS 3a cobntogeHnem

TpeboBaHWI NPOMbILWIEHHOM 6e30MacHOCTM Ha ONaCHbIX
NpPon3BOACTBEHHbIX 06bekTax (ganee — Or0). B xone
NpoBefEeHHbIX MPOBEPOK BbIN0 YCTAHOBMEHO, UTO
opraHusaumu, akcnnyatmpytouwme OMO, B uenom cobnogatoT
TpeboBaHMA NpPOMbILWLNEHHOM 6e30MacHOCTH:

« OlNO 3aperucTpupoBaHbl B rocygapCTBEHHOM peecTpe;

° rpaXXgaHCKad OTBETCTBEHHOCTb 3a NpuvnHeHune speda
B pe3ynbraTte aBapum Ha OlMO 3acTpaxoBaHa;

° IOKaJIbHbIMN HOPMATUBHbIMW aKTaMW Ha3Ha4Y€eHbl NInla,
OTBETCTBEHHbIE 32 OPraHM3aLMio U OCYLLEeCTBAEHNe
npon3BoACTBEHHOIO KOHTPONA I'IpOMbILIJJ'IeHHOVI
6e3onacHocTM Ha OMNO, copepxaHune NogbeEMHbIX
coopyxeHuin (oanee — NC) B paboToCcnocobHOM COCTOAHUM
n 6esonacHoe NponsBoAcTBO paboT c HUMY;

+ paspaboTaHbl LONXHOCTHbIE MHCTPYKLMW BbllleyKasaHHbIX
NL, MONOXEHMS 0 NPON3BOLACTBEHHOM KOHTpOe,
NPON3BOACTBEHHbIE MHCTPYKLUN U MHCTPYKLLMK MO OXpaHe
TpyAa 4ns nepcoHana, ocyuiecTensowero ynpasneHue MC
M nepcoHasna, ocyLecTBASOWEro CTPOMNOBKY rpy3a.

B dunmnanax reHepanbHoOro nogpsavmMka HasHayeHbl N1La,

OCYLLECTBAAIOLLME KOHTPOSb COCTOSHMS MPOMbILLNEHHON

6e30nacHOCTM Ha NoLWaAKax CTPOUTENbCTBA, OPraHM30BaHO

npoBefeHne BHYTPEHHMX NPOBEPOK COCTOAHMS 6e30nacHOCTH
¢ 06X00M CTpOoMTENBbHONM Nowanku. Mo pesynstatam

NPOBEPOK NoApsAYMKaM BblLaeTcs npegnucaHune ob

YCTPaHEHWM BbISIBIEHHbIX HAPYLWEHWA C NOCEAY WM

KOHTPOSIEM BbINONHEHUS TpeboBaHUIN NpeancaHunii.
Hanbonee yacTo NOBTOPSOLLIMECS HAPYLIEHMS B 061acTu

NPOMbILNEHHON 6e30MacHOCTU, BbISIBJIEHHbIE B X04,€

npoBeneHNst NPOBEPOK:

* cCneunanmncTtaMun, oTBeTCTBEHHbIMW 3a NPOMBbILLINEHHYH
6e30MacHOCTb, HECBOEBPEMEHHO BHOCATCS 3amnuncu
B BAXTEHHbIN XYPHasa NOABEMHOIO COOPYKEHMS;

* CTponanbWwnKn, MallMHNCTblI KPaHOB HE O3HAKOMJ1EeHbl
C NPOV3BOACTBEHHOM MHCTPYKLMEN NOo4 POCMNUCH;
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= B MecTe NpounsBoacTBa paboT ¢ NpMMeHeHneM NogbeMHbIX
COOPYXXEHUIN HaxoOATCsa rpy3o3axBaTHble NpucnocobneHns
6e3 MHBEHTapHbIX HOMEPOB, C OTCYTCTBMEM Heobxoanmom
MapKNUPOBKMU.

CocTosiHMe obecrneyeHuns NpoMbILLNEeHHOM 6e30nacHOCTH

B OpraHmnsaumax MHXWHUPUHIOBOro ANBU3MOHA

Fockopnopaumm «PocaTtoM» 1 Ha NAoLLLAAKaX COOPYXKEHUS

06bEeKTOB MCMNOMIb30BaHMA aTOMHOW 3HEPT NN OLLeHMBaeTCS

KaK yLOBNEeTBOPUTENbHOE.

2.5.2.3. fpepHaa n papuauyuoHHasa
6es3omacHOCTb

é GRI 102-11

B VIHXXWHMPUHTOBOM ONBU3MOHE aBapUin, MHUMOEHTOB M aHO-
Manuin Npu aKcnayaTaumm pagmauMoHHbIX UICTOUHMKOB, a TakK-
e cnyyaeB BbIOpOCOB 1 COPOCOB pPaaMOaKTUBHbIX BELLECTB
B OKpy»Katolyto cpeay B 2018 roay He 6bis10. MNpeBbieHne
cornacoBaHHbIX ¢ PefepanbHbiM MeAUKO-61M0N0OrnYecKnm
areHTcTBOM (PMBA) Poccrn KOHTPOMbHbIX YPOBHEN, OCHOB-
HbIX 0,O30BbIX NPEeAEeNoB, BHYTPEHHEE NOCTYNAEHWEe HYKINAOB,
3arpa3HeHHOCTb BO34yXa, MOBEPXHOCTEN NomMelleHui, pabo-
yYnmx MecT n 0bopyaoBaHMA NpU NPOn3BOACTBe paboT ¢ paana-
LUMOHHBIMW NCTOYHUKAMU He AOMNYLLEHO.

Jkcnayataumnsa pagmauMoHHbIX UICTOYHUKOB OpraHM3oBa-
Ha B CTPOrOoM COOTBETCTBMMU C TPebOBaHMAMM HOPMATMBHbIX
NpaBOBbIX LOKYMEHTOB B 06nacTu ncnonb3oBaHms 06beEKTOB
aTOMHOW 3HEpPruun, a TaKXe C y4eTOM NpUHLMNA ONTMMK3a-
LUMn — nopaepXaHne Ha BO3MOXHO HU3KOM U OCTUXMMOM
YPOBHE C Y4ETOM 3KOHOMUYECKMX U COLManbHbIX (PakTOpOB
NHAMBUAYaNbHbIX 003 0bnyvyeHns n yncna obnyyaembix auy,
NpPW NCMNONb30BaHNK N60ro UCToUHMKa n3nydeHunsa (ALARA).

Lns ocywecTBneHUs AeaTeNbHOCTU C UCTOYHUKAMU
NOHU3MPYIOLLETO U3STyUEHUS MMEIOTCS NNLLEH3UN Ha NpoBe-
neHune paboT B 06/1acTv MCNOIb30BaHMUS aTOMHOW 3HEpPruu,
BblAAHHble OPraHoM rocyapCcTBEHHOro perynnpoBaHns
6e3onacHoCTK B 0611aCTM MCMOIb30BAHWS aTOMHOW 3HEPTUN.
Ha ykasaHHble BUAbI AeATeNbHOCTM OhOPMIIEHbI CaHUTap-
Ho-3anuaeMunonoruyeckme saknoueHns ®MBA Poccun.

HasHaueHbl 0TBETCTBEHHbIE 3a 0becneyeHne pagmaLlmoH-
HoM 6e30MacHOCTK, YYeT 1 KOHTPOSb U IN3NYECKYIO 3aLLUTY
pagnoakTUBHbIX BewecTB. OTBETCTBEHHbIE 1A NPOLWKU
obyueHusa, aTTecTaumo 1 MMetoT paspewerHns GenepanbHon
cNy6bl N0 3KOIOTMYECKOMY, TEXHOIOTMYECKOMY M aTOMHOMY
HaA30py Ha NpaBo BegeHusa paboT B 06/1aCTU NCNOIb30BaHMS
aTtoMHoM aHeprun. K paboTe c NICTOUHMKAMN MOHU3MPYIOLLE-
ro N3nyyYeHns AonyLweHbl 11Lua, Npoweawme MeguUmMHCKYHO
KOMUCCUIO 1 HE MMetoLLMe MPOTUBOMNOKA3aHui, 0byyeHHble
6e3onacHbIM NpreMaMm paboTbl, cOaBLINE 3K3aMeHbl Ha A0-
NyCcK K paboTe ¢ MCTOYHMKAaMM MOHU3UPYIOLLETO U3MYYEeHMS,

M Npolelne MHCTPYKTaX No MepaM besonacHocTw.
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CpepHeropoBas athcekTUBHAA A03a
nepcoHana rpynnbl «A»

2018 G 0,23
2017 G 0,17
2016 S 0,25

3HauveHre KONJTeKTUBHOM [,03bl COCTaBUIO
0,00137 yen-3B/roa.

OpraHun3oBaH yyeT MHOMBUAYANbHbIX 003 061yYeHus.
BepeTca yyeT KBapTasbHbIX Y FOO0BbIX 403, & TaKXe CyM-
MapHOW 003bl 3a BeCb Nepuof pabotbl. O6beM n xapakTep
003MMETPUYECKOro KOHTPONS ONpeLesieH YyTBEPXKAEHHON
PYKOBOAMUTENEM OpraHM3aLmmn NporpaMmMon pagmaLMoHHOro
KOHTPOJIS U COrNacoBaHHOM C TEPPUTOPUASIbHBIM OPraHoMm
NCNONHUTENbHOW BNACTU, YNOJTHOMOYEHHbIM OCYLL,ECTBNATb
thenepanbHbIv roCcygapCTBEHHbIVM CAHUTAPHO-3MUAEMUNONONN-
YeCcKun Haa3op.

XpaHeHne NCTOYHUKOB MOHU3UPYIOLLEro U3NyYeHUsa n ge-
thekTOCKOMNOB, TPAHCMOPTHO-YNAKOBOYHbIX KOHTENHEPOB OCY-
LLLeCTBNAETCA B CTALMOHAPHOM XpaHuUMLLLE B COOTBETCTBUN
c TpeboBaHUAMM HOPM paanaLMoOHHOM 6e3onacHoCTH.

B uensx obecneyeHnss roTOBHOCTU K MPeAOTBPALLEHNIO
aBapui Ha obbeKTax NCNoNb30BaHWS aTOMHON 3HEPrumn pas-
paboTaHbl MepoNpUATUSA NO NPenynpeXAeHN0 BOSHUKHOBE-
HWSA aBapui N NPOUCLLECTBUI U LOKYMEHTbI, onpeaenstoLwme
KPUTEPUMN NPUHATUSA PELLEHWI B pe3ynbTaTe pagnaLMoHHbIX
npoucwecTBuii. Mmeetcs «[1naH MeponpuaTnin No 3awmTe
nepcoHana oT paguauMoHHON aBapumn 1 ee NOCIeACTBUN»,
cornacoBaHHbI ¢ ®MBA Poccuun. PaspaboTaHbl nporpammel
NoAroTOBKN M METOLUKN MPOBELEHNSA MPOTMBOABAPUNHBIX
TPEHUPOBOK. PerynsipHo NpoBoasATCA NPOTMBOAaBapUinHble
TPEHUPOBKM.

NmeeTca aBapuiHbIA KOMNIEKT CPeaCcTB MHANBUAYATTbHON
3alnUTbl, CPEACTB CBA3M U MHCTPYMEHTOB A1 IMKBUAALLNN
nocneacTBMn pagnauMoOHHbIX MPONCLLECTBUMN.

B TeueHne 2018 roga npoBoaunMCb NpoBepKKn cobnto-
neHunsa TpeboBaHui hepgepanbHbiX HOPM 1 NpaBun B obna-
CTW UCNONb30BaHMS aTOMHOWN 3HEPTUM NPKU SKCNyaTaLnm
pagnaLnoHHbIX UCTOYHUKOB Komuccnammn BKBK, opraHoB
roCyAapCTBEHHOrO yNpaBieHMs NCMOMb30BaHNEM aTOMHOW
3HEPrnmn 1 rocyfapCTBEHHOro0 perynnpoBanuns 6e3onacHoCcTu
B 0611aCTM MCNO/Ib30BaHNSA aTOMHOM 3HEPrun. BoiiBneHHble
KOMUCCUSAMM 3aMeYaHuns U HeCOOTBETCTBMA no 6esonacHoOCTH
B paboTe ¢ UCTOUHMKAMMN NOHU3UPYIOLLETO U3NTYYEHUS He OKa-
3bIBasIN CyLLECTBEHHOIO BO3AENCTBNA U YCTPAHAINCE onepa-
TMBHO B npouecce paboTbl KOMUCCHUIA.

CocTosiHMe pagnaLnoHHOM 6e30MacHOCTM B OpraHn3aymsax,
3KCNyaTUPYOLWNX PaaMOaKTUBHbIE BELLECTBA, OLeHBaeTCa
YOOBNETBOPUTENBHO.

2018 | TopmoBOW OTuUeT

2.5.2.4. Bo3peiicTBUE Ha OKpYXXawly
cpepy npu coopyxeHuu A3C

SKOJIOrMYecKoe BO3LENCTBME HA OKPYIKAIOLLYO Cpesy Mo 3a-
pyb6exHbIM 06beKTaM CTPOUTENbCTBA B OCHOBHOM HaxoamnTcs
B 30HEe OTBETCTBEHHOCTM 3aKas34MKOB. B HacTosiLeM oTueTe
packpbliBaeTcs MHopMaLmMsa 0 BO3AENCTBUM HA OKPYIKAIOLLYO
cpeny no obbekTaM CTPOUTENbCTBA, PACMNONOXKEHHBIM Ha Tep-
putopumn Poccuiickoin denepaumm, a Takxe no TeM 3apybex-
HbIM 06bEeKTaM, Ha KOTOPbIX BO34ENCTBME Ha OKPYIKAIOLLYHO
cpefy oKa3sblBaeTCs HEMOCPEeACTBEHHO OpraHM3aunsamMm
MHXWUHUPUHIOBOIO ANBU3MNOHA.

{:GRI 304-1,304-2,304-4

BospeicTBue Ha 6uopasHoobGpasue

npu coopyxeHuum A3C

CtpoutenbctBo A3C Ha 0cob0 OxpaHsaeMbIX MPUPOLHbBIX
TeppuTopusix (Kak NpaBmIo, MecTa ¢ BbICOKMM BropasHo-
obpasnem) sanpeLLeHo 3aKkoHOAATENbCTBOM Poccuiickoin
®depepaumm n Pecnybnukn benapycb, N03TOMy TEPPUTOPUM
CTPOUTENBbCTBA 3aXBaThIBAlOT MaBHbIM 06pa3oM aHTPOMNOreH-
HO-OCBOEHHbIE CEeIbCKOX035MCTBEHHbIE Yrofbs U HebonbLline
no Nowanm y4acTKu nieca, Ha KOTOPbIX MPaKTUYECKN OTCYT-
CTBYIOT NPEeACTaBUTENM XXMBOTHOrO M1pa 1 apeasnsbl ux obuTa-
HWS, UMEETCS HE3HAUNTENIbHOE KOMTIMYECTBO PACTUTEIbHOCTU
B BUE MEJIKOJIEChS N KYCTapHWKA, NpeACcTaBfeHHble BTO-
PUYHBIMM HacaxpeHnsMn, obpasoBaBLLIMMUCS B pe3ysibTaTe
CBELEHNS KOPEHHOM PACTUTENbHOCTMW.

C y4eTOM HEe3HAUYMUTENbHOIO KONMYeCcTBa NepHaThIX,

KaK MEeCTHbIX, TaK U MPONIETHbIX, CReLnanbHbIX MEPONPUATUN
He mpefycMaTpuBaeTcs.

Mpu obcnenoBaHM 3eMeNbHbIX YYaCTKOB, BOB/IEUYEHHbIX
B cTpomTenbcTBo A3C, He BbISIBIEHO BUOOB, 3aHECEHHbIX
B KpacHbI CnMcoK MexayHapoaHOro coto3a OXpaHbl NPUPOLbI
(MCOIM) 1 HauMOHaNbHbIN CNUCOK OXPaHAEeMbIX BUO,0B.

Tak Kak cTpouTenbcTBo A3C He BefeTcs Ha ocobo oxpa-
HAEMbIX MPUPOLHbIX TEPPUTOPUSX, OpraHn3aumm MHxXunHm-
PUHIOBOrO ANBU3MOHA HE OKa3blBalOT BO3AENCTBME Ha
6ropasHoobpasne Ha oxpaHAeMbIX MPUPOLHbLIX TEPPUTOPUSX
N TEPPUTOPUSX C BBICOKON LLeHHOCTbIo BropasHoobpasus
BHE rPaHuL, OXpaHAEMbIX MPUPOAHbIX TEPPUTOPUN.

{ GRI 304-3

B MecTax pacnosioXXeHns CTpouTeNbHbIX 06beKTOB, npakTunye-
CKWM OTCYTCTBYHKT npegctaBUTe I XXMBOTHOIO MMUpa 1 apealibl
nx obuTaHua, B CBA3M C 3TUM cneumasibHble mMeponpmnaTmna no
BOCCTAHOBJIEHNIO MEeCT 06MTaHMA He npoBogAaTCA.

BospelcTBUE HAa MOUBY

npu coopyxeHnum A3C

PekynbTnBaLums 3eMenb Ha 06beKkTax CTPOUTENbCTBA
WNHXWHUpUHrosoro gusnsnoHa B 2018 roay

He mpou3Bogmnach.

BospeicTBuMe Ha atTMocthepy
npu coopyxeHnum A3C
Bbibpochl 3arpA3HA0WMNX BEWecTB B VIHXUHMPUHIOBOM
ANBU3MOHE B OTYETHOM Nepuofe OCyLEeCcTBISANUCh
B COOTBETCTBUM C TpeboBaHUSIMMN NPUPOLOOXPAHHOTO
3aKkoHopgaTtenbcTBa Poccuiickon Mepepaumu.

O6wmnim o6veM BbIBPOCOB 3arpA3HSAOLWLINX BEWECTB
B IHXXMHUPUHIOBOM OMBU3MOHE MO CPAaBHEHUIO
C NpeabiayLmm rogoM CoKpaTmaca n coctaBun 22,52 TOHHbI.
Mpu 3TOM 13 06LLero o6bema BbIGPOCOB 3arpA3HAOLWMX
BelecTB BbIBpochl AMoKcHnaa cepbl cocTaBnstoT — 3,6%,
Bblbpochkl okcupaa yrnepopa — 38,3%, BbiIbpochl okcuaa
asoTta — 14,4%, opyrux BewecTts — 43,7%.

3HaunTeNbHOE CHMXEHMe 0bbeMa BbIBPOCOB 3arpsA3HAOLWNX
BellecTB 0b6ycnoBneHo CHMxeHneM obbema BbibpocoB
3arpasHawmx sewecTts B AO «<HUKUMT-ATomcTpom».

Bbi6pocbl B atMocthepy 3arpsasHsatowux sewects (NO,, SO,)
npu coopy>xeHumn A3C, TOHH

Tun O6bemM 3arpasHAWUX BelwecTs,

3arpasHaWMUX TOHH

BeluwecTs

2016 2017 2018 (2018-

2017)/
2017, %

Ouokcup cepbl 0,20 1,33 0,82 -38,3

Okcup yrnepopga 8,70 12,04 8,62 -28,4

OKkcup asoTa 2,50 4,47 3,24 -27,5

Opyrve BewecTBa 25,56 49,07 9,83 -80

Bcero: 36,98 66,88 22,52 -66,3

§ GRI 303-1

Bo3pelWcTBUEe HAa BOOHbIe pecypchl
npu coopyxeHnuum A3C

Bopmo3abop

OpraHusaumu UHXWHUPUHTOBOTO ANBU3NOHA UCMOMNb3YIOT
BOAHbIE pecypchbl N5 cHabxeHunsa X039MCTBEHHO-ObITOBbIX
nomeLLeHNn BOAON MMTbEBOIO M TEXHMUYECKOro KayecTBa.
3abop BoAbl NPENMYLLLECTBEHHO OCYLLECTBNAETCA U3
rOPOACKMX CUCTEM BOLOCHabxeHUs. MickntoueHns
COCTaBNAT BOA03abopbl U3 NOA3EMHbIX UCTOUHMKOB Gasbl
oTabixa «JlecHon yoT» AO UK «AC3», banTuiickoro hunuana
AO VK «AC3», N3 MOBEPXHOCTHbIX MCTOYHMKOB LiuMnaHckoro
BOLOXpaHuIMLwWwa ans Hyxp BonrogoHckoro hmnnana

AO VK «ACI».
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{GRI 303-3, 303-5

O6wwmin 3abop Boabl coctaBun: 246,5 Tbic. M3 6e3 yyeTa
eCcTeCTBEHHOro Bogonputoka, 10 676,7 Tbic. M3 C y4eTOM
€CTEeCTBEHHOr0 BOLOMPUTOKA.

Bopgoc6poc

Cbpoc x039MCTBEHHO-6bITOBbIX U IMBHEBbLIX CTOKOB OCYLLECT-

BNISNICS NPEUMYLLLECTBEHHO B FOPOACKME KaHaIM3aLMOHHbIe

CeTu 3a ncknveHnem BonrogoHckoro n bantumnckoro unum-

anoB AO VK «AC3». 1na o4NCTKU CTOUHbIX Bof, BanTtuinckoro

unmana AO MK «AC3» Ha nepmof CTPOUTENbCTBA CTaHLUMK
npenycMoTpPeHbl KAHATN3aLMOHHbBIE OYUCTHbIE COOPYXEHUS

(KOC) pByx TUnNos:

* OYNCTHbIE COOPYKEHMSA MexaHunueckol ounctkm (MOC)
OPEeHaXXHbIX, MOBEPXHOCTHbIX (A0 AEBbIX M TanblX)
CTOYHbIX BOZ;

* OYNCTHbIE COOpYKeHMs bruonormnyeckoi ounctkm (6OC) gns
OUMCTKM XO3MCTBEHHO-ObITOBBIX CTOUYHbIX BOA, CTponbasbl.

ExxerogHo B paMKax [0rosopa co cneuyanmanpoBaHHOM

nabopatopuen nponsBoanTcs oTbop NPob NPUPOLHbLIX BOL,

kaHana MH-18-8 no ruapoxnummyeckmnm nokasarensim, otbop
npob CToYHbIX BOA, Ha BbiNycke B kaHan MH-18-8 no rugpo-

XUMUYECKMM 1 MUKPODBMONOrnMYecKmnM nokasaTesnsaM, C Lenbio

OCYLLEeCTBJIEHUS MPOM3BOACTBEHHOIO KOHTPONS ahheKTUBHO-

CTV paboTbl OUMCTHbBIX COOPYXeHUI, 0T6OP NPob CTOYHbIX BOA,

0,0 M Moc/ie OYNCTKU, a TaKKe NpoBoaaTCcs HabntogeHus 3a

MopdomeTprnyeckmMmMmn ocobeHHoOCTAMM BOAHOMO 06beKTa.
Kpome Toro, Kypckun cmnman AO UK «AC3» npoBoauT

CTPOUTENbHOE BOAOMOHMWKEHME B KOT/IOBAHE CTPOSILLENCS

Kypckon A3C-2. [1nsa noBbllleHNss HagexHocTn cbpoc Boab!

OT CMCTEM BOLOMOHMXEHUS OCYLLECTBASETCS MO ABYM JIMHUAM

cbpocHbIX TPy6ONPOBOAOB 4,0 TOYKM NOAKIOUYEHMNS K 0bLLe-

My cbpocHomy Tpybonposoay. 06wmii cbpocHon Tpybonpo-

BOZ yCTpamBaeTCs U3 ABYX B3aMMHOPE3EPBUPYIOLWLNX TNHUN

Tpybonposonos anametpom =530 MM 1 pacxopn opeHax-

HbIX BOZ, PerynmpyeTcs NopoBHY Ha ABa Bbinycka N2 1 1 N2 2.

C6poc BOAbI OT CUCTEM BOLOMOHMIKEHMS OCYLLECTBNAETCS

B peky CelM. Kypckum cunumanom AO UK «AC3I» paspaboTaHa

MporpamMmma BefeHUs perynsipHbix HabnogeHn 3a BOAHbIM

06BbEKTOM 1 ero BOA00XPaHHON 30HON. [JaHHble Nporpam-

Mbl MPeLyCcMaTpMBalOT OcyLLecTBNeHWe HabnogeHni 3a

KauyeCTBOM MOBEPXHOCTHbIX BOA, B (DOHOBbIX M KOHTPOJIbHbIX

CTBOpax OTHOCUTESIbHO COPOCOB (BbIMYCKOB) CTOUHbIX (Ape-

HaXKHbIX) BOM, B BOLHbI 06bEKT, NpoBeneHneM Mmopgometpu-

YecKnx HabntogeHNN; KOHTPOJIb COCTOSAHMS BOAHOIro o6bekTa

N BNUSIHUS HA BOAHbIV 06beKT cbpoca CTo4YHbIX BOA,; Habto-

neHun 3a pekon CeiM 1 ee BOA0OOXPAHOM 30HON; KOHTPOJIb

no MMKPOBNONOrMYecKMM NokKasaTenaM B CTOYHOW BOLE

1 BogHoOM obbekTe. NeprogmyHocTb oTbopa Npob aHan13oB

NMOBEPXHOCTHbIX BOA, B (DOHOBbIX M KOHTPOJIbHbIX CTBOPax
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BogHoro obbekta — p. CeliM coBMelleHa co cpokamum Habnto-
OEeHUI 33 CTOYHbIMU (OpeHaXHbIMMK) BogaMu. [laHHble Npo-
rpamMMbl COepXaT nepeyveHb onpenensaeMbix 3arpsas3HaoLWmMX
BELLECTB U NoKasaTesien, COOTBETCTBYHOLWMA YTBEPHKOEHHBIM
ona Kypckoro c¢unmnana AO MK «AC3» HopmaTmBaM gonycTu-
Mbix cbpocoB, nepnogmM4HOCTb oTbopa Npob, a Takxe nepe-
UeHb aTTeCTOBaHHbIX MeToAMK (METO0B) U3MEPEHNA.
LoxneBble BoAbl, CObMpaeMble 1 CoOXpaHsaeMble
opraHusaumen, N CTOYHbIe BOAbI APYrov opraHusaumm
He MCMOSb3YHTCA.

§ GRI 303-2

C6pOoC CTOYHbIX BOA, OCYLLLECTBNAETCA Ha OCHOBaHUK
paspelweHnin Ha cbpoc 3arpsasHALLMX BELLLECTB B BOOHbIN
O6beKT, B KOTOPbIX YCTAHOBJ/1E€HbI Tpe6OBaHI/IF| K Ka4yecCTBYy
cbpacbiBaeMbIx BOA,

§ GRI 303-4

(GRI 303-4) B IH}KUHNPUHIOBOM AMBU3NOHE COPOC CTOUHbBIX
BOZ OCYLLLECTBNSETCA Ha NoLagKkax CTpouTenbCcTea
A3C B KypckoMm, BonrogoHckoM, bantunckom cdmnnmnanax
AO UK «AC3». O6wmin obbem cbpoca ysenunumncs B 2018 ropy
no cpasHeHuto ¢ 2017 rogom Ha 40% no npuynHe pocTa
ob6beMoB cbpacbiBaeMon BOAbI B MPOLLECCE BOAOMOHWKEHMS
cTpouTenbHom nnowanku Kypckon A3C-2.

C6poc cTouHbIX Bog, B BonrogoHckoMm dmnmane
AO NK «AC3» ocyLLecTBNseTCa Yepes LeHTpasibHble OYUCT-
Hble coopyxeHuns Poctosckon A3C, B bantunckom dunmna-
Jle — yepes KaHamM3aumMoHHble O4UCTHble coopykeHus (KOC)
OBYyX TMNoB (MexaHuyeckon ounctkn (MOC) opeHaxHblX,
MOBEPXHOCTHbIX (LOXAEBbIX U TanblX) CTOYHbIX BOL C TEPPU-
TOpuM cTponbasbl 1 OT NOWAAKM CTPOUTENBCTBA KOT/I0BA-
Ha Bantunckom A3C n brnonornyeckon oumcTtkum (BOC) ana
OUMCTKM X039MCTBEHHO-ObITOBbIX CTOYHbIX BOA, CTpolibasbl).
Ona bantuiickoro munnana AO UK «AC3» ochopmneHo 1 co-
rnacoBaHo B yCTAHOBIEHHOM NMPUPOLOOXPAHHbLIM 3aKOHOAA-
TEeNbCTBOM MNOPsiAKe pelleHne 0 NPeaoCcTaBNeHNM BOLHOIO
obbeKkTa B N0/Ib30BaHMe, TaKXe Noy4yeHo paspelleHme
Ha cbpoc 3arpsAsHAOLWMX BEWECTB B BOLHbIN 0O6BHEKT.

{ GRI 306-5

Bopocbpoc NHXMHMPUHIOBOro AMBMU3MOHA HE OKa3blBaeT
CYLLLECTBEHHOr0 BO34ENCTBMS Ha BOAHblEe 0O6BEKTbI B HacTK
brnopasHoobpasuns u MecT obuTaHus.

B KypckoMm dmnnmane o4nCTHble COOPYXeHUs AN19 0TBoAa
OPEHAXHbIX BOL HE MPeayCMOTPEHbl B COOTBETCTBUM
C YTBEPXKOEHHbLIM MPOEKTOM HOPMATUBHO-A0MYCTUMbIX
cbpocos (HAOC). PeweHune o npegocTaBneHMM BOAHOMO
obbekTa B NoIb30BaHMe, a Takxe PaspelwieHne
Ha cbpoc BeLLeCcTB 1 MUKPOOPraHM3MOB B BOOHbIE
06beKkTbl 0(hopMsIeHbI B COOTBETCTBMMU C TpeboBaHUAMM
NPUPOLOOXPaHHOIO 3aKOHO4ATENbLCTBA.
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06wuii 06beM c6poca Bogbl C pa36bUBKON MO NYHKTAM Ha3sHAYeHUs, MJTH JIUTPOB

Tun nyHkKkTa
Ha3HaueHusa cbpoca Boabl c6poca Bopgbl

HaumeHoBaHue NYHKTA HasHayeHusd

O6bem c6poca, Thic. M3

2016 2017 2018 (2018-2017) /
2017, %

MHXWHUPUHTOBbLIN AUBU3UNOH
MoBepXHOCTHbIE BOAbI, BKIKOUAS LleHTpanbHble ouncTHble coopykeHns POAIC, peka Celim 67,6 7 554,46 10 541,06 +39,5
60510Ta, peKku, o3epa 1 oKeaHbl (MEP/OHENP/892/360), KaHan NH-18-8
Mop3eMHble Boabl — — — — —
Mopckas Bopga — — — — —
Jpyrue nyHKTbl Ha3HaYeHus, «Hwxeropopckuii BogokaHan»; MYI KKIM JecHoropck; 217,02 199,57 293,86 +47,2
a TaK)xe o6beM Bogabl, OcTtposeukoe PYI XKX; MYTTTC;
OTNpaBJIeHHbIN AO «MocBogokaHan»; YMIM «BopokaHan»;
ANS UCMOJNIb30BaHUSA 'Y «MocBOOOCTOK»; MVYT «AkBacepBuc»;
B AApyrue opraHusaummn 'Y «BopokaHan CM6»; MM «BopokaHan» r. OBHUHCK;

MVYT «banakoBo-BogokaHan; OAO «CeBepckuit BogoKaHan»

lopsopokaHan Bonrorpag;
UTOro 284,62 7 754,03 10 834,92 +39,7
[Mogpot

B cooTBeTCTBMM C YCNOBUAMM paspeLLnTebHbIX
AOKYMeHTOB Ha cbpoc B Kypckom n banTtuiickom dmnmnanax
AO UK «AC3» paspaboTaHbl nporpamMmbl NpoBeAeHUs
N3MEPEHUN KayecTBa CTOYHbIX BOA, BEAEHUS PerynspHbixX
HabnogeHn 3a BOOHbIM OOBEKTOM M ero BOJ00XPaHHOW
30HOW. MiccnepoBaHma NpoBOAATCSA CNeLanm3mpoBaHHbIMU
OpraH13aumsammn, akkpeamMToBaHHbIMU B YCTAaHOB/IEHHOM
nopsiake, Mo 4OroBopy.

{:GRI 306-1, 303-4

KayecTtBo C6paCbIBaeM bIX CTOYHbIX BOO OTHOCUTCA
K KaTeropum npovume.

dHepronoTtpebneHue npu coopyxxeuum A3C
06bem notpebneHna NHKMHUPUHIOBBIM AUBU3NOHOM
aHepreTnyeckmnx pecypcos B 2018 roay ysenmumncsa

no cpaBHeHuto ¢ 2018 rogom n cocTaBun:

* M0 3/IeKTPUYECKON aHeprum — 63,28 MNH KBT-u (pocT Ha 28%);
= Mo TensnoBon aHeprun — 170 465,67 [Ox (pocT Ha 12,8%).
YBenunyeHne obbemoB NoTpebneHns sHepreTu4ecKmnx
pecypcoB 06yCcnoB/IEHO B OCHOBHOM M3MEHEHMWEM MPUHLN-
na NnpenocTaBAeHnsa OaHHbIX N0 NoWanKe CTPOUTENbCTBA
Benopycckon A3C, a Takxe yBenmyeHmeM o6beMoB oKa3bliBa-
€MbIX YCIYT Ha KYJIbTYPHO-030,0POBUTENbHbIX 06 bEKTaX.
[Togpot

{:GRI 103-1, 103-2,103-3, 301-1

McnonbsyeMmble MaTepuanbl

npu coopyxeHnum A3C

B VIHXXWHMPUHIOBOM AMBU3MOHE MPW MPOM3BOACTBE CTPO-
NTENbHO-MOHTaXHbIX paboT, OTCbINKe [OPOr Ha obbekTax
cTpouTenbcTBa A3C MCNONb3YKTCA Takue maTepuansbl, Kak
webeHb, Necok, a Takxke nonydabpukarbl, Takme Kak Knpnud,
METaINIOKOHCTPYKLMK, TPybonpoBoabl.

YyeT ncnosib30BaHMS CTPOUTENbHbBIX MaTepurasioB No Mac-
ce N 06beMy He BeLeTCs, TaK KakK CTPOUTENIbHO-MOHTaXHble
paboTbl Ha 06beKTax CTPOUTENBCTBA BbIMOMHAOTCA C NpuBIe-
YeHMeM nogpaaHbIX OpraHn3aumi, KOTopble CaMOCTOATENIbHO
OCYLLECTBAIOT 3aKYMNKY Cbipbsl 1 MaTepuanoB B COOTBETCTBUM
c pabouen pokyMeHTaumen.

Mpu ocyw,ecTBNEeHUN aaMUHUCTPATUBHO-X03ACTBEHHOM
N NPOEKTHOW AeAaTeNbHOCTM B OTYETHOM Nepuoae B opra-
HM3aunsax NHXMHUPUHIOBOIO AMBM3NOHA MCNOb30Baach
byMaxkHaa npoaykuus, npuobpetTeHHas y BHELHWX NOCTaB-
wmKoB. O6Wmin o6bem notTpebneHns byMaxkKHOM NPoAyKL MK
Mo opraHn3aumnsm MHXMHUPUHIOBOro AnBmM3anoHa 3a 2018 rop,
cokpatmnca Ha 15,6% no cpaBHeHuto ¢ 2017 rogom.

YueT maTepuanoB, npeacTaBnatowmx cobon nepepaboTaH-
Hble UM NOBTOPHO MCMOMb3yeMble OTXOfbl, HE BeAeTcs.

§ GRI 306-2

O6paweHne c oTxogamu
npu coopy>xeHnum A3C
ObpalleHmne c oTxog4amMmn Nnpon3BoacTBa M NnoTpebreHns Ha
obbeKkTax CTpoMTeNbCTBA M aKCnyaTaunm MHXUHUPUHTOBOrO
ANBU3MOHA OCYLLECTBSETCA B COOTBETCTBUMN C MPUPOAO-
oxpaHHbIMK TpeboBaHuamu Poccuiickon Gepepaumm n cTpaH
NPUCYTCTBUSA, a Takxke pa3paboTaHHbIMM NpOEKTaMn HopMa-
TnBOB 06pa30BaHUA OTXOLOB M IMMUTOB Ha UX pasMelLeHne.
Ha Bcex 06beKkTax CTpouTenbCcTBa M 06beKTax aKCnayaTawumnm
WHXWHUPUHIOBOro AnBm3noHa lockopnopaumn «Pocatom»
obopynoBaHbl MecTa Ns HAKOMJIeHUs 0TX0[0B. HakonneHne
0TX0[0B NPOM3BOAMUTCS B CNELNASIbHO YCTAHOBMIEHHbIE KOH-
TenHepbl, N0 Mepe KX 3ano/IHEHMS OTXOAbl MepenatoTcs cneun-
aNM3MpPOBaHHbBIM OPraHn3aumam ans nocnemyoLen yTmnmsa-
L, 0b6e3BpeXnBaHMSA N pa3MELLLEHMS OTXOL0B Ha OCHOBaHMWM
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MpupooHbBN KanutTan

JMLEH3MM Ha OCYLLLECTBEHWE feaTenbHOCTU No cbopy,
TpaHcnopTupoBaHuto, obpaboTke, yTunumsaumm, obesspe-
XM1BaHUO, pasMeLLeHunto otxonos I-IV knaccoB onacHocTw.

O6beKTbl pasMeLLeHNs U OJIUTENbHOTO XpaHeHus
OTX04,0B B OpraHmn3aumnsax MHXMHUPUHIOBOro ANBM3MOHA
He aKCnyaTupytoTcs.

B 2018 rogy obwmin o6bem obpasoBaHMa OTXO40B
yBenmuuncsa no cpaBHeHuto c obbremoM 2017 roga Ha 17%

n coctaBmn 5 558,27 TOHHbI.

N3 obwero obbema oTxon08, obpasosaBlumxca B 2018 roay,
56% cocTaBunn ManoonacHble otxoabl (IV knacc onacHoCcTK)
n 43% cocTaBuMAM NPAKTUYECKM HEOMNACHbIE OTXOAbI
(V knacca onacHocTn). B TeueHne 2018 roga He oTMeYeHo
CylLecTBeHHOro pocta obpasoBaHusa otxonos IV-V knaccos
ornacHocTw.

Mo-npexxHeMy 0OCHOBHbIM crnocobom obpalleHuns
c otxogamum IV-V knaccoB onacHOCTUM ABAGeTCA nepefada
cneunann3MpoBaHHbIM OpraHn3aumaMm onaa pasmelleHns
Ha NOMIMIOHax, BHECEHHbIX B [OCy0apCTBEHHbIN peecTp
obbekToB pasmelleHua otxonos (TPOPO).

O6beM obpazoBaHMs 0TXOL0B I knacca onacHoCTH
B 2018 rogy no cpaBHeHuto ¢ 2017 ropoM CHU3UNCA Ha
13%. MpUUnHOM 3TOMY MOCNYXKMA NEPEXOL OPraHmn3aumm
NHXMHWPUHIOBOIO AMBM3NOHA OT PTYTLCOAEPIKALLMX flamn,
MCNONb3yeMbIX B OCBETUTENBHbIX Npnbopax, Ha CBETOAMOLHbIE.

O6bem obpaszoBaHuMa oTxonoB II knacca onacHOCTM Tak-
e cHm3mnca B 2018 roay Ha 55%. Mpu 3TOM coKpalleHue

06beM 0TX0A,0B MO K/laccaM onacHOCTU

O6pasoBaHue O6beM OTX0[OB, TOHH

ey [acean 2016 2017 2018 (2018-
2017)/
2017, %

OTxopbl I knacca
onacHocTu 2,30 3,00 2,57 -14
(upesBblyaiiHo onacHsble)

OTxopbl II knacca
onacHocTu 1,23 1,56 0,70 -55
(BblcOKOOMACHbIE)

OTxopbl III knacca
onacHoCTu (yMepeHHo 8,20 7,82 8,48 +8
onacHble)

Otxopp! IV knacca 2941,07 2917,32 3138,00 +8
onacHocTu (MafioonacHble)
OTxopbl V kKnacca
onacHocTu (NpakTuyeckn 2 173,80 1802,34 2 408,53 +34
HeonacHble)

Utoro orxopmos no I-V

5126,60 4732 5558,30 +17
Knaccam onacHocTu
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0bbemoB 06pa3oBaHUsA 0TX0A,0B ObII0 CBA3aHO C COKpalle-
HMeM 06bEeMOB BbINOSTHEHMS paboT NO HEKOTOPbIM 06beKTaM
CTPOUTENbCTBA, BbIMO/IHEHMEM TEXHMYECKOr0o 06CnyXmBa-
HUS U PEMOHTA TPAHCMOPTHBIX CPEACTB CMIaMU CTOPOHHMUX
opraHusaumn No 4oroBopy U1, criefaoBaTeNibHO, UCKITHUYEHNEM
06pa30oBaBLUMXCS B UX pe3ynbTaTe 0TXOL0B U3 TEXHOSormye-
CKOro npoLiecca opraHmsauuim.

TpaHCNoOpTUPOBKa K Nepefaya 0TXo40B CTOPOHHUM OpraHu-
3aumMaM ansa nocneayrowero nx obesspexmBaHns/pasmelle-
HMS OCYLLLECTBMANACh HA OCHOBaHMKM OOMOBOPOB CO cneyma-
NIN3NPOBAHHbBIMM OPraHM3auMs Mu, UMELMMUN NINLLEH3NN
Ha ocyLLecTB/eHNe AeaTeNlbHOCTU Mo obpalleHnto
c otxopamu I-VI knaccoB onacHocCTu.

{ GRI 306-4

OpraHusaunm NHxumnHnpuHrosoro gusmsmnoHa B 2018 rogy
He OCYLLEeCTBAAIN OeaTeNIbHOCTb N0 NepeBo3Ke, UMMNOPTUPO-
BaHW0, 3KCNOPTUPOBAHUNIO UK NnepepaboTke 0TXOM0B, SBSA-
FOLLMXCSA ONACHbIMW, COrlacHO npunoxeunam 1, 2,3 mn 4

K «basenbckoi KOHBEHLMM O KOHTPOJI1e 3a TPAHCIPaHUYHOM
nepeBO3KOM OMAaCHbIX OTXOO0B U UX yOoaneHnem»,

Bupgb tTonnueBa

B opraHmnsaumax MHXWHUPUHIOBOro ANBU3MOHA
lockopnopaunm «Pocatom» B 2018 roay Mcnoab3oBannch
HeB030OHOBNSIEMbIE BUAbI TOMMMBA A5 3aNpaBKu aBTOTPaH-
CrnopTa, CNeuTeXHUKM U OTONMUTENBHBIX HYXN,.

Ob6bem notpebneHnsa Tonnmea B 2018 rogy cokpaTuics
no notpebnenunto 6eHsrHa aBToMobuabHOrO Ha 12%, no
npupogHomy rasy — Ha 15%, no yrnto — Ha 4%.

CokpaleHune notpebnermnsa 6eHsnHa 6oi10 obycnoBneHo
ONTMMK3aLMEN PACXOLOB Ha COOCTBEHHbIE HYXAbI,
COKpallleHneM KonmyecTBa cO6CTBEHHbIX NEPEBO3OK,
MCMNoNb30BaHNEM apeHL0BaHHOIr0O TpaHcnopTa. CHUXKeHne
notpebneHns NPMPOAHOro rasa u yris, UCNosib3yeMblx ans
OTOMUTENBHbIX HYX, CBA3aHO C OTCYTCTBMEM aHOMa/bHO
HU3KKX TeEMNepaTyp aTMocepHOoro Bo3ayxa B Te4eHue roga.

OpHako B 2018 rogy oTMevaeTcs yBenmyeHmne
notpebneHns gusenpHoOro Tonamea Ha 55%.

3HauMTeNbHOE yBEeNMYEHMEe pacxona ANM3ebHOro Tonanea
Kypckum punmanom AO UK «AC3» 0bycnoBneHo npmMBneyveHmn-
eM COBCTBEHHOM CNELTEXHUKM HA MPOU3BOACTBEHHbIE HYXObI,
a Takxe o6pa3oBaHMsA HOBOrO CTPYKTYPHOro noapaspene-
HusA «OToena npomnseoncTea pabot cobCTBEHHBIMU CUNAMMU
(ONPCC)». 3apauamm OMPCC aBnsaeTca exxenHeBHaa ybopka
30Hbl NPOM3BOACTBa paboT 1 Nnogbe3gHbIX NyTeln, B TOM Yncne
06bEKTOB CTPOUTENBHOM Ba3bl, BPEMEHHbIX FOPOAKOB, CTPO-
NTENbHOM NIOWAAKN U NATUMETPOBOM 30HbI MPUEratoLLen
K HEeM TeppuUTOpPUN.

MoTpebneHne onsenbHOro Tonanesa HoBOBOPOHEKCKMM
thmnnnanom AO «ATOM3IHEPTroNpPOEKT» CBA3AHO C UCNOMb30-
BaHMEM TAXeNOoN AN3eNbHON TEXHUKN Ha 06bekTe cTpoun-
TenbcTBa HoBoBOpOHeKCKoM A3C-2 BMeCTo aBTOMOBOUIIbHbIX
KPaHOB MaJsioi MOLLHOCTM.
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Bupbl Tonnuea, ucnosibsyembie B UHXKUHUPUHIOBOM AUBU3NOHE

Bupg tonnuBa

Pacxop tTonnuBa/3aTpatbl Ha npuobpeteHue TonnumBa

2016 2017 2018 (2018-2017)/
2017, %, pMHaMMUKa
T MJH py6. T MJIH py6. T MJIH py6.

BeH3UH aBTOMOGUAbHDbIN 1 343,35 55,94 1206,51 50,55 1062,36 53,77 -12
Tonnueo pusenbHoe 1712,68 80,79 1282,66 49,63 1 986,12 94,20 +55
Mas3yT TONOUYHDbIN 35,07 1,08 0 0 0 0 0

Fas (ectecTBeHHbIN) NpUPOAHBIN 1525,01 9,70 1276,93 9,77 1 085,61 8,47 -15
Yronb 104,30 0,52 124 0,61 119 0,73 -4

O6ecneueHune 3aKonormyeckom 6esonacHocCTU
ABTOTPAHCNOPTHbLIX CPpencTB, B TOM uucne
Mcnonbsywuwmuxcsa npum ctpoutenbctee A3C
ABTOTPAHCNOPTHbIE CPeACTBa OpraHmn3aLuni
NHXWHUPVHIOBOro AMBU3MOHA €XXEerogHO B yCTAHOBNEHHbIE
CPOKW NPOXOAAT PerynspHbIi TEXHUYECKUA OCMOTP U TEX-
Hu4eckoe obcnyxmBaHme No 4OroBopam Co CneLnanmsnpo-
BaHHbIMW CEPBUCHBIMU LeHTpamMu. [laHHble MeponpuaTmng
MO3BONSAIOT OCYLLECTBAATb IKCMNAyaTaLLMi0 aBTOTPAHCNOPTHbIX
cpencTB 6e3 npeBblleHNs YCTaHOBIEHHbIX HOPMATMBOB 3a-
FPA3HSAIOLLMX BELLEeCTB B aTMOC(EPHbIV BO34YX.

Ha obbekTax cTpomTenbCTBa perynsapHoO NpoOBOASATCS UH-
CTPpyMeHTallbHble 3aMepbl Bbl6pOCOB 3arpasHarWnx BelecTs
(CO, CH), c 3aHeceHneM flaHHbIX B COOTBETCTBYHOLLME XypPHA-
Nibl M NOCeayoLWen peryimpoBKoON TONIMBHbIX CUCTEM aBTO-
TpaHcnopTa (npu HeobxogumocTn), obecneynBaeTcst OCMOTP
aBTOTPAHCMOPTHbIX CPEACTB Npy Bbesae 1 npu paboTte Ha
cTpoMnnolwaake Ha OTCYTCTBME C/Ie,0B NpOTeYeK Macna u To-
nanBa, 3anpewaeTcda CTOAHKa aBTOTPAHCNOPTHbLIX CPpencTB Ha
OTKPbITOM FPYHTE, paspeLleHa TONbKO Ha CneuunanbHo Bbige-
JIeHHbIX MMoWaaKax C TBepAblM NOKPbITUEM, 3anpeLuaeTcs
xonoctas paboTa gBuratens Bo BpeMs CTOSHKM aBTOTPaHC-
MOPTHbIX CPEACTB M UX PEMOHT Ha TEPPUTOPUN CTPOUTENBHBIX
naoLwaaokK.

[Mpn 3anpaBKe aBTOTPAHCNOPTHbIX CPEACTB UCNOSb3yeTCH
TOMAWBO No cTaHdapTam Eepo 4-Espo 5.

BoauTenun aBToOTPaHCNOPTHbLIX CPEeACTB MPOXOAAT UHCTPYK-
TaXKWU O HeJOMyLWEeHWN X010CTOoM paboTbl aBTOTPaHCNOpPTA.

MoWKa aBTOTPaHCNOPTHbIX CPeACTB OCyLLeCcTBASeTCS
Mo 4OroBopaM Ha crneLmannm3vpoBaHHblX aBTOMOMKaX.

dDUHAaHCUpPOBAHNE MepPONPUATUN

No oxpaHe OoKpyXatwuwen cpepbl

CyMMa 3aTpaT Ha BbINOJIHEHME MEPONPUATUI MO OXpPaHe

OKpy>atoLen cpegbl o HXWHUPUHTOBOMY OMBU3UOHY

B OTYETHOM nepuope coctaBuna 20,15 mnH pybnen,

4yT0 Ha 14% 6onblie No cpaBHeHUto ¢ 2017 rogom.
OCHOBHOV NPUUYMHOM pPOCTa 3aTPAT Ha BbINOJIHEHWE Me-

pPoOMNpUATUIA NO OXPaHe OKpYyKatoLWwen cpeabl Ha 06beKTax

cTpouTenbcTBa B 2018 roay nNocnyxuno ycuneHune mep
no NpPoBeAEeHUI0 NPOU3BOACTBEHHOMO 3KONOrMYEeCKOoro
KOHTpONs (MOHUTOPUWHIa) Ha CTPOMTENbHOM NJIoLaAKe
HoBoBopoHexckon ASC-2, BbINOSIHEHNEM BOLOX035MCTBEH-
HbIX M BOLOOXPaHHbIX paboT: ycTaHOBKA BOAOU3MEpPUTESb-
HOM annapatypsbl; o6cnefoBaHne KOMMNIEKCA COOPYXKEHNUN
MO OYMCTKE XO39NCTBEHHO-6bITOBbIX M MOBEPXHOCTHbIX CTOY-
HbIX BOJ, CO CTpomUTeNbHOM nnowanku bantuiickon A3C.
Kpome Toro, ysenunyeHune 3atpaT BbI3BaHO POCTOM Tapuos
Ha TPaHCMOPTUPOBKY, yTuAn3sauuto, obesspexmbaHmne n pas-
MelleHne oTXon0B. A TakxXe nsmMeHeHnem B 2018 rogy Tpebo-
BaHMWI NO COCTAB/IEHUIO CTAaTUCTUYECKOM OTHETHOCTM O TEKY-
LLMX 3aTpaTax Ha OXpaHy OKpyXKatoLLen cpefbl U BKIIOYEHNEM
B otueT no hopme 4-0OC JONONHUTENbHbBIX CTaTel 3aTpart.

GRI 307-1

CyMMa wtpadoBs 3a HapyweHns B 061acTu oxpaHsbl
okpyxatowen cpegbl — 20 Toic. py6. NMomMmMo WwTpadHbIX
CaHKLMN, opraHn3aumnsm VMHXMHUPUHIOBOIO AMBU3NOHA
6binn BblOaHbl 2 npeanncaHna 06 YCTPaHEeHUN BblABJIEHHbIX
HapyLlleHWn B 06nacTu oxpaHbl OKpyKatoLwen cpeabl,
KOTOpble OblIN CBOEBPEMEHHO YCTPAHEHDI.

CyMMa 3aTpar Ha BbiNoJIHEHUue
MeponpusaTUiA NO oXpaHe
OKpy>Katouieii cpepbl (MH py6.)

2018 G 2 0,14
2018 (nnaH)
2017 G 17,65

2016 NS 14,89
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HauanbHUK
ynpaeneHua
KOMMYHUKaLUKn

HuHa [leMeHUOBa

— Kakune KOMMyHUKaLUOHHbIE MEPONPUATUS,
npoBepeHHble auBU3MoHoM B 2018 roay,
oKasanu BausiHue Ha hopMupoBaHue
o6LecTBEHHOW NPUEMAEMOCTH aTOMHOM
oTpacnu?

WNHXWHWUPUHIOBBIN ANBW3MOH fOCKOpnopauum
«Pocatom» aBnaeTcs MMPOBbLIM NTUAEPOM MO MPO-
EKTUPOBAHWIO N CTPOUTENBCTBY aTOMHbIX CTaHLLUN.
YUunTblBas, YTO pa3BUTME aTOMHOM 3HEPTETUKM
HaxoguTCs B MPSIMOM 3aBMCUMOCTU OT 06LLLEeCTBEH-
HoW npuemnemocTn, obecrneyeHne NO3UTUBHOIO
BOCMPUSTUSA CO CTOPOHbI 0BLLECTBEHHOCTH, KakK
OEeATEeNbHOCTY Hallelr opraHmn3aumm, Tak 1 aTOMHOWN
SHEPreTVKM B LLeJIOM — OfHa U3 OCHOBHbIX Lenen
paboTbl ynpaBneHns KOMMYHUKaLUMIA AUBU3MOHA.
OToenbHoe BHMMaHMWe yoengaeTcs peanmsaumm
MEeponpuUaATUIA, HanpaB/IEHHbIX HA CHUXEHWe paan-
0thobun 1 NPOTECTHBIX HACTPOEHUI B CTPaHax —
HOBMYKaX «MWPOBOIro aTOMHOro knyba» B KOXHOM,
HOro-BocTouHow A3uun, B cTpaHax banxHero
BocTtoka n CeBepHoit AdhpuKkn.

LesTenbHOCTb MO NOBbIWEHMWO 06LLECTBEHHOM
NPUEMIEMOCTM B KaXXA0M CTpaHe NpUcyTCTBUSA
BELETCH Ha MOCTOSHHON OCHOBE B COOTBETCTBUM
C pa3paboTaHHbIM COBMECTHO C NpeacTaBuTens-
MU MECTHbIX BfacTen, 4enapTaMeHTOM Mexay-
HapogHoro busHeca Mockopnopaumn «PocaTom»,
OenapTaMeHTOM KOMMYyHMKaumii fockoprnopaumum
«PocaTomM» KOMMYHUKALMOHHBIM NiaHoM. NMoMmumo
NH(OPMALMOHHOIO COMPOBOXAEHUS CTPOUTENb-
CTBa aTOMHbIX CTaHLNIN, OTAENbHbIM BaXKHbIM
HanpaB/iEHWEM ABNSAETCS OpraHM3auuns cnew-
NMPOEKTOB pa3Horo popmarta B cpepe KynbTypbl
1 cnopTa Ha TeppuTopun Poccuinckon depepaumm
N Ha 3apybeXXHbIX NioLlLaaKax.

B 2018 roay ynpaBieHMEM KOMMYHUKaLUM
COBMECTHO C Konneramum us fockopnopawum
«Pocatom» 1 npu nogaep>Kke MecTHbIX BNacTemn
6b111 MpoBefeH PAf, KPYMHbIX MEPOMPUATHN.

B yacTHocTH, B aBrycTe 2018 roga B ropoge OcTposel,
roe AMBU3NOH peannsyeT OANH M3 BaXKHbIX MPOEKTOB
no CTpouTeNnbCTBY NepBon B Pecnybnunke benapycb aToMHoOM
CcTaHumu, 6bin peannsoBaH NPOEKT «3eneHbl KBaapaT».
OH 6b1n npuypoyeH kK 550-neTunto OCTpoBLA M NOCBSLLLEH
nonynsipusaumm 6esyrneponHbix BUAOB reHepaLmun.
NHTepaKTUBHY NporpamMmmy «3esieHbln KBagpaT»,
BKJItOUatoLWyo 4 nnowankn: Boga, ConHue, BeTep, aTomM —
nocetunun 6onee 9 000 xunTenen n rocten ropoaa.

30-neTuto coTpygHmyecTBa Mexay Poccuen n NHpnen
611 nocesweH GecTuBanb Haykn «PocaToma», NPoBeAEHHbIN
B Hbto-enu. B ero pamMmkax npowna cepus Hay4HO-NpocBeTu-
TENbCKUX MEPONPUATUIA B chepe AOEePHON HayKM U TEXHOO-
rMn, npeseHToBaHa «ApnepHas A3byka» Ha aHTTMNCKOM S3blKe
N XUHOW, OPraHM30BaH KOHKYPC OETCKOro pMUCyHKa.
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B Pecnybnuke baHrnagel B Takmx ropogax, kak Mwsapaou,
KywTtnu, Pagxxwaxu, [lakka, 6bina nposegeHa «Hepgens
ATOMHOWM 3HEPreTUKM 1 Haykn-2018». CTyoeHTbl U LUKONbHUKN
baHrnagew cmornu npocnywatb 6onee 20 nekunn no usuke,
mMaTteMaTuKe, 3KONOrnn, MPUHATL y4acTme B 06pa3oBaTesibHbIX
N Hay4YHO-pa3BfieKaTesbHbIX MPOrpamMmax, a Takxe
NOlYYNTb MHOFOYMUCNEHHbIE MH(OPMALMOHHbIE MaTepmansl,
pacckasblBarLLe LOCTYMHbIM A3bIKOM O NPenMyLLLeCTBAX
1 6e30MacHOCTN aTOMHOM 3HEPreTUKK.

B paMkax @opyMa o151 NOCTaBLLMKOB aTOMHOM 0Tpac/u
B Kanpe opraH1MsoBaHa 1 NpoBeaeHa npeseHTaums onepHoro
nckycctea Mocksbl U CaHkT-NeTepbypra «Bbicokoe UcKyc-
CTBO — BbICOKMe TexHonornm». Kpome Toro, B Ermnte B pam-
Kax X Bceapabckoro dopyma BbIMyCKHUKOB POCCUNCKUX U CO-
BETCKMX BY30B OpraHn3oBaH cneunokas gunoma Wild Edens:
Russia. MeponpusTre akLLeHTMPOBaNO BHUMaHMe obLecTBeH-
HoCTMK Ha npobneme rnobanbHOro notensneHns n Heobxogmmo-
CTW peannsaLnmn HU3KOYrIepPOaHbIX PELLEHWI B SHEPreTuKe.

Y10 KacaeTcsa paboTbl Ha TeppuTOopMK Poccum, To Mel,
KOHEYHO, He Mornn obonTn BHUMAHMEM TaKoe KpymnHoe
cobbiTre, Kak YeMnuoHaT Mupa no gytbony, Bo BpeMs
KOTOpOro Ha Tepputopun HmxkHero Hoeropoga 6bin
peann3oBaH pa3BiieKkaTelbHO-No3HaBaTe bHbIN
NPOeKT «4eMnuoHbI». B ahrpe KpynHENWmnx roponcKkmx
pPagnoCTaHLUIM TPAHCIMPOBAIMCh MUHU-NIPOrPaMMbl Ha TeMy
aTOMHOW 3HEPreTUKN C NpMBA3KoN K yTbony.

K coaye B NpOMbILWIEHHYO 3KCMJlyaTaumMio NOCNeLHero
Ha TeppuTOopMn Poccum bnoka-TbiCAYHNKA — YETBEPTOro
6noka PoctoBckor A3C — 6b1n MpMypoYeH BbINyCcK Gpuibma,
paccKasbiBakLLErO O CTPOUTENBCTBE KPYMHENLWero
MCTOYHMKA FreHepaLLMmn KXHOro permoHa Halemn CTpaHbl.

K
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Kpome Toro, B 2018 rogy cneumanncTbl ynpaBneHus
KOMMYHWKaLMN NPOBENY pag, Npecc-TypoB NpeacTaBuTenem
obuiectBeHHocTU, CMW, BnorepoB Ha 06beKThI

OMBU3MOHA, a TakxXe obecneumBanu paboty 3apybexHbix
NHopMaLMOHHBIX LEHTPOB aTOMHON OTpacau

1 OBLWEeCTBEHHbIX MPUEMHbIX MPY aTOMHbIX CTaHLMAX.

— Kak KomnaHua pa6oTtaeTt ¢ 3aMHTepeCcoBaHHbIMU
CTOpOHaMu, uTo 6bINo cgenaHo B 2018 ropy?

B pamMkax nocTpoeHuns gmanora c 3aMHTEPEeCOBaHHbIMU CTO-
POHaMM Mbl MPUAEPKMBAEMCSA NPUHLUNA MH(OPMALMOHHON
OTKPbITOCTU. B pe3synbrate MHpOpMaLNOHHOW AeAaTeNbHO-
CTW HallW CTENKXONLEPbI MOMYYatoT NOSHYO U OCTOBEPHYHO
NHOpPMaLMIO O NPOM3BOACTBEHHOW AeATENIbHOCTU, COLM-
aNbHOM aKTUBHOCTM Hallero AMBU3MOHA, ero CTpaTermyeckmx
uensx, bnmkanwmnx 1 LONrocpoYHbIX NaaHax. B cooTBeTcTBUM
C MH(OPMaLMOHHOM NoOANTMKOM Mockoprnopaumm «Pocatom»,
KomMnaHus npuaepxmnBaeTcs NpuHLmMna MHQoOpMaLMOHHON
OTKPbITOCTU, BCE MaTepuasbl, BbiMyCKaeMble ynpaBleHnem
KOMMYHWKaLMR, perynsapHo obHoBNAOTCA Ha ohnuManbHOM
BHELLHEM calTe, akKayHTax, B COLMabHbIX CETAX U B APYrnx
NCTOYHUKAX MH(hopMaLmumK. B cCBOMX BbICTYNNEHUAX, UHTEp-
Bblo, MPW 06LLEHNN C LUIMPOKOWN ayanTopuen npencrasute-
1 ANBU3MOHA TaKXe NPUAEPXKMBAKOTCS JAHHOro Noaxona.
Mbl cTpOUM 3h(heKTUBHYI ABYCTOPOHHIOH CBSA3b CO BCEMMU
3aMHTEepecoBaHHbIMU CTOPOHaMK. B yacTHOCTH, B paMKax
nonroToBku N0A0OBOro oTYETa Mbl PEFYNSPHO BCTpeYaeMcs
C NnpeacTaBuTenaMm obLLLECTBEHHOCTM B XO4,€ OMaNoro., yxe
TPaAULMOHHO BbIBO3MM HAaLIMX CTEMKXONAEPOB HA HAaLIW CTaH-
LK, OPraHn3yeM A8 XUTenen permoHoB Kpyriible CTONbI,
nocBsLWEeHHble TeMe 6e30NacHOCTN aTOMHOM 3HEPreTUKH,
3KOOrnm, ycTomumBoro passmutus. B 2018 rogy Tonbko Ha
Tepputopun Pecnybnuke benapycb oMBM3roHOM bbinu npo-
BeLeHbl HECKOIbKO KPYMHbIX MEPONPUATUIA A1 3aUHTEpPeco-
BaHHbIX CTOPOH: MaHesNbHasa AUCKYCCUs «ATOMHasA aHepreTmka
Benapycu: akonorva n 6e3o0nacHOCTb»; KPYrbli CTON Ha TeMy
«3KONOrnYecKme 1 colmarnbHble aCneKTbl Pa3BUTUS aTOMHOMN
aHepreTukmn» B pamkax XXIII benopycckoro sHepretTuye-
CKOro 1 3KONornyeckoro hopyma, BoICTaBKM 1 KOHrpecca
«9dHepreTuka. Ikonorus. IHeprocbepexkeHne». Hawm cTenk-
XOJIAEPbI NOMYYNIM CaMYI0 MOJTHYH MH(OPMALLUIO MO UTOram
MeXAyHapogHom akonornyeckom akcneanumm 00 «Oka»
1 6enopyccKmx aKONOrm4ecKmnx opraHmsannin Ha benopycckyo
A3C, a Takxe No pesyfbraTaM MexayHapoLHoro hopyma
«Mpodcotosbl N «3eneHble» paboune mecTtax.

B 2019 roay mMbl 6ynem nponoskaTe Hawy paboTy
CO BCEMU 3aMHTEPECOBAHHLIMU CTOPOHAMM M PACCUYNTLIBAEM
Ha aKTMBHYO 06paTHYHO CBS3b.

2018 | TopmoBOW OoTuUeT

— Kakue uenu OOH B 06n1acTu yCTOMUMBOro pasBuTUA
HaxoAAaT OTPaXkeHue B [eATeNIbHOCTU AUBU3NOHA?

NHXXWUHWUPUHIOBBIN ONBU3NOH NPUBEPKEH LLESIAM
ycTonumBoro pa3eutua (LLYP) OOH. OcHoBHOe HanpaBsieHune
neatenbHoCcTU — coopyxeHus A3C, oTBevaeT npexae BCcero
OOCTVIKEHMIO CNefyowWwmx Lenen: HeLoporocToswas n yncras
aHeprus (N2 7), nocToiHas paboTa M SKOHOMUYECKMUIA pOoCT
(Ne 8), 6opbba c namMmeHeHuaMM knumaTa (N2 13).
SHepronyck N2 1 6noka JleHnHrpagckom A3C-2,
caya B NMPOMbILUNIEHHY aKcnyaTaunto 4-ro bnoka
PocTtoBckoi A3C n aByx 6nokos TaHbBaHbckom AJC,
ocyuwiecTBfeHHble B 2018 roay, — 3TO CyLW,eCTBEHHbIN BKIa4,
B obecrneyeHne COOTBETCTBYHOLLMX PETMOHOB U UX XKUTENEN
6e3onacHo aNeKTPoaHeprmen, kotopas ewe gonro ynet
KOHKypeHTocnocobHa no LeHe. Kpome T0Oro, B yCnoBusXx,
Korga BAMsiHME Ha U3MEeHeHMe KimmaTa CTaHOBUTCS OOHUM
N3 BaXXHbIX (PAKTOPOB NPU NPUHATUM peLleHnin o Boibope
NCTOYHMKOB reHepaLum sHeprum, atToMHble CTaHLUMK ABASIOTCS
OLHMM U3 BaXKHbIX MUHCTPYMeHTOB B bopbbe 3a akonoruto.
Benb A3C c peakTtopamn Tvna BBIP cnpoekTMpoBaHbl
TakuM obpasoM, 4To abcontoTHO He BbILENSAT B aTMochepy
Anokcuaa yrnepopa. Beibpochl 3arpsasHsaoWmMX BeWwecTB
Take HeBenukun. Tak, Hanpumep, B rog, oT A3C ¢ peakTopoMm
BB3P-1200 BbibpocoB anokcuaa cepbl noytn B 63 pasa
MEHbLUe, YEM OT TEMJIOBbIX 3/IEKTPOCTAHLUM.

YT0 KacaeTcsa coumanbHOM OTBETCTBEHHOCTH, TO
B HACTOSALLMA MOMEHT, COOPYXas aTOMHble CTaHL MK,
anBM3noH obecneumBaeT cTabunbHoOM 3apaboTHOM NnaTomn
N LOCTOMHbIMK ycnoBusmMmu Tpyga bonee 23,5 Thicaun
cobcTBEHHbIX cOTPYAHMKOB 1 6onee 10 Tbicsy paboTHMKOB
noapsaHbIX opraHusaumnii. NMpu aToM Xo4uy 0TMETUTD,
4yto B 2018 rofy B cCaMOM AMBU3NOHE CO30aHO NOYTH
CeMb TbICSY HOBbIX paboynx MecT.

LesTenbHOCTb No coopyxeHnto ASC No3UTUBHO
BJINSIET N HA YCTOMYMBOE Pa3BUTME TEPPUTOPUI
NPUCYTCTBUSA: HA pa3BUTME MHPACTPYKTYPbl, 3KOHOMUKM
PEervoHoB, He FOBOPS YXKe 0 NOAAEepPKe CoLnanbHbIX
1 6NaroTBOPUTENbHbIX MHULMATUB, BONOHTEPCKMX aKLLUI
N T.4. B 3aBeplueHmne xouy ckasatb, UTO OJIMTENbHbIN CPOK
akcnnyataumum A3C, coBepLUeHCTBOBaHME NPOEKTHbIX
XapaKTEPUCTUK U TEXHONOTNIN NPOEKTUPOBAHNUS
N COOPYXKEHMS B LLENIOM, YBENMYEHMEe BKTaf4a aTOMHOMN
reHepauuu B yoOBNeTBOPEHNE PacTyLLUX MUPOBbIX
3HepreTMyeckmnx NoTpebHoCTel — BCe 3TO rapaHTUpPYeET,
4YTO aTOMHas aHeprus byoeT LOCTYNHA HACTOSLWMM
1 byayLWwMM NOKONEHNSIM, BKITtOUYAa HaceneHne CTpaH,
OTHOCSLLMNXCS B HACTOSILLEE BPEMS K PA3BMBAKOLLUMCS.
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2.6.1. BsanmopeunucTtBue
C SAMHTEepecoOBaHHbIMMU

CTOPOHaAMMU

BszaumopelicTBue Ha ypoBHe KomMnaHum
B3anmopencTBmne ¢ 3aMHTEPECOBaHHbIMM CTOPOHAMM OCYLLLECTBISETCS BO BCEX PErMOHaX

npucyTCcTBUa NHXMHUPUHIOBOrO aMBM3noHa. B 2018 rogy ocyliecTsnsanachk akTuBHasa pabota
no B3aMMOLENCTBMIO C 3aKasumkaMu, naptHepamum, CMU, o6LLEeCTBEHHBIMM M 3KOIOTMYECKMMMU
OopraHmMsauMsamMu, opraHamm BracTu U opyruMm CTenkxongepamu B hopme perynsapHbix BCTpeY,

thopyMoB, KOH(hepeHLUi, BbICTABOK, KPYT/lbIX CTOJIOB, NMPECC-TYPOB Ha MJIOLWa[KN

CTponTEeNbCTBa aTOMHbIX CTaHUMN.
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AKLMOHEpPbI

OpraHbl KOHTPONA U Haa30pa
locypapcTBeHHble opraHbl 3apybexHbIx cTpaH
MexayHapoaHble opraHunsaumny 1 accoumnaumnm
OpraHbl MECTHOrO caMoynpaBneHus

B pervoHax npucyTcTeus

HaceneHvie pernoHoB npucyTcTeums
(npencTaBUTENN 06LWECTBEHHOCTH)

MepcoHan ANBU3NOHA U OpraHbl,
npeacTaBastowne ero MHTepech!
Ton-mMeHenXMeHT AMBM3NOHOB
Ton-meHepkmeHT [0

MoTpebutenn TeXHONOr i, NPOAYKLUUN 1 yCIyT
Ha MWPOBOM PbIHKE

MoTpebutenn TeXHONOrNN, NPOAYKLMU U yCNyT
Ha POCCUMCKOM PbIHKE

MocTaBLWMKM 1 NOAPSAYNKN

KOHKYpeHTbl Ha MMPOBOM PbIHKE TEXHOIOM NN,
npoAyKLMmn 1 ycnyr

DUHAHCOBbIE MHCTUTYTbI U UHBECTULMOHHOE
coobuecTBo

HayuHoe coobuectBo

Ob6pasoBaTenibHble yupexaeHuns
JKonornyeckune opraHmsanmm

O6LwecTBEHHbIE OpraHu3aLum

(KpoMe 3KONOrMYecKmx)

PelTuHroBsble areHcTBa, aHaNUTUKM PbIHKA
JKCnepTHOE 1 NpodheccMoHanbHoe coobLLecTBo
CpepncTBa MaccoBol Hopmaumum

KapTa aKTyasM3nmpoBaHa no COCTOSHMIO Ha KOHeL,

2018 ropga. AKTyanusaumsa NpoBOAUTCS OAMH pas3 B ABa

roga nytem onpoca Ton-mMeHegxXMeHTa AMBM3nNOHa
B 30HEe UX KOMﬂeTeHuMVI. OI'IpOC nposogunTCa

Ha NpeaMeT OLEHKM U3MEHEHM BO B3aUMOLENCTBUM

C 3aMHTepecoBaHHbIMU CTOPOHaAMMN.

2018 |

{ GRI 102-44

Ta6nuuya 2

fopoBOW OTUET

VIchopmau,Ma o Bsaumoneﬁcmuu C 3auHTepecoBaHHbIMU CTOPOHaMu B OTYETHOM nepuoge

Kniouesbie
3aMHTepecoBaHHble
CTOPOHDI

AKLMOHepbI:

FTockopnopauus «Pocatom»,

AO «ATomM3aHepronpom», AO AC3,
AO «ATOM3HepronpoeKkT» u Ap.

OpraHbl KOHTPONS U Hag3opa:
®depepanbHas cnyxb6a

N0 3KOJIOrMUYECKOMY,
TexXHoJiornyeckomy

1 aTOMHOMY Hap30py

focypapcTBeHHble opraHbl
3apy6e>kHbIX CTpaH

MexxayHapoaHble opraHn3auum

U accoumauun:

MATAT3 (IAEA), WANO,
BceMupHas sgepHas accouuaums
(WNA), AreHTCTBO N0 aTOMHOM
3Heprum 03CP

OpraHbl MeCTHOro
caMoynpasneHus

HaceneHue pervoHos
npucyTcTeus (NpeacraBuTenn
o61ecTBEHHOCTH)

MepcoHan AUBU3MOHA M OpraHbl,
npeacraensowme UHTEpechl
pa6oTHMKOB: npodcoto3, CoBeT
Monopexu, CoseT BeTepaHoB

OCHOBHbIE UHTepechbl

Peannsauusa ctpareruu.
JKoHOMMYecKas apPeKTUBHOCTb.
YcTolnumBocTb 6U3Heca.
Mpo3payHocTb 6U3HEC-NPOLLECCoB.

CobntopeHne TpeboBaHMit
POCCUIACKOTO 1 MEXAYHAPOLHOMO
3aKoHoZaTenbCTBa.

PasBuTME aTOMHOW 3HEPreTUKu.
JKoslormyeckas u pagmaumnoHHas
6e30nacHoOCTb.

Pa3Butre nHppacTpyKTypbl.
HanoroBble oTuncneHuns.

Co3paHuve HoBbIX paboumnx MecT.
Peanusaums coumanbHbIX MPOrpamm.

Pa3BnT1e aTOMHOI 3HEPTrEeTUKMN.
JKoJiorMyeckas u pagvaumnoHHas
6e30nacHoOCTb.

Jkonoruyeckas u pagvaumnoHHas
6esonacHoOCTb.

PasBuTre MHMpPaCcTPyKTypbI.
HanoroBble oTuMcneHus.

CospaHve HoBbIX paboumnx MecT.
Peanusauus coumanbHbIX NPOrpamm.

CospaHve paboumx MecT.
Bknagbl B pasBuTMeE permoHoB
npuUcyTCTBUA.

Passutne KomnaHuu.
MpoeccroHanbHbIN 1 KapbepHbI POCT.
Be3onacHble ycnosus Tpyaa.
[loCTOMHbIE YCNOBUS BO3HArpaXKAeHuMs.

MexaHu3sMbl B3aMMOﬂeﬁCTBMH

YuacTue B peanusaummn
CTpaTernyecKkumx uene akumoHepa.
CoBeplueHcTBOBaHMe CucTeMmsl
KOPMOpaTUBHOIO ynpaBieHns.
BHeppeHue «[povn3BOACTBEHHOM
cucteMbl «PocaTom».

BbinonHenune Kr3.

MonyyeHne nuueH3unm.
MpoBeneHne MHCNEKLMOHHbIX
npoBepOK.

OTYeTHOCTb.

PaspaboTka npepioxeHunin

Nno COBEPLUEHCTBOBAHMIO
3aKoHopaTenbCTBa.

MposeneHne OBOC.

PaboTa B COBMECTHbIX KOMUTETAX,
KOMWCCUSIX, BKCNEPTHbIX Fpynnax
no BONpocam pasBUTUS aTOMHOMN
3HEepreTuKu.

My6anyHas oTYETHOCTb.

Bknapgbl B pa3BuTue permoHoB
NPUCYTCTBUS.

MexayHapognHble KoHpepeHuun/
BblCTaBKW/GopyMbl. COBMECTHblE
nporpammsl.

PaboTa B COBMECTHbIX KOMUTETAX,
KOMMUCCUSAX, IKCNEPTHbIX rpynnax
no BONpocam pasBUTHUS aTOMHON
3HEPreTuKu.

CornalieHns o coTpyaHuyecTse.
CoumanbHble 1 6naroTBopuTenbHble
nporpammsi.

MposeneHne OBOC.
O6LLeCcTBEHHbIE MPUEMHbIE.
My6anyHas oTYETHOCTb.

ObuiecTBEHHbIE NPUEMHbIE.
CoumanbHble 1 6naroTBopuTenbHble
nporpammbil.

MposeneHne OBOC.

MoBblweHre kBanupuKaLnumnm nepcoHana.
Mporpammbl KaapoBoro pesepsa.
CouwuanbHas nogaepxka paboTHUKOB.
CoumanbHoe napTHepCTBO.

KoMMeHTapuii K pUHaAMuKe
W3MEHEeHUN CTeneHn B3aUMMHOro
BAUSAHUA AUBU3UOHA

U 3aUHTEPEeCOBAaHHbIX CTOPOH
no cpaBHeHutw ¢ 2017 ropom

YpoBeHb B3aVMHOI0 BIMSIHUSA

Ha TOM e ypOBHe.

CunbHOE B3aMMHOE BNIMSIHUE: aKLMOHep
NpVYHUMaeT yrnpaBfieHYecKne pelleHuns,
OCYLLEeCTBNAET KOHTPOb, Pe3ysbTaThl
nesiTenibHOCTV KOMNaHuv BAUSIOT

Ha aKLMoHepa.

BnuaHue cTeikxongepa Ha 4MBU3NOH
BO3pocso. OpraHbl KOHTPOSA U Haa3opa
OCYLLEeCTBAAIOT CUIbHOE BAUSHME Ha
KoMnaHuto, B CBA3M C UCTONTHEHWEM CBOUX
(hyHKUMI HaA30pa Hafd AeATeNIbHOCTbIO
(npoBepeHe NPOBEPOK, MHCTEKLUI,
npefocTaBieHne OTYETHOCTHM U Mp.).

HoBas rpynna cTeikxonnepos nosiBunacb Ha
KapTe B CBA3M C MacluTabom bnsHeca (80%
nopTdens 3akasoB — 3apybexHble MPOeKTbl)
1 LUMPOKOW reorpadueit LesTeNbHOCTU.
MonoxeHne Ha paHroBol KapTe
06bACHSAETCS BaXKHOCTbIO Y 3HAYUMOCTbIO
NPOEKTOB AMBM3NOHA S5 PErMOHOB
npUCyTCTBUS.

B3anMHoe BNUSIHME HA TOM XKe YPOBHE.
MacwTab 6usHeca u reorpadus
LeATeNbHOCTU, TEXHONOTMYECKUNe
0C06EeHHOCTM MPOEKTOB AMBU3MOHA
obecneunBaroT CUMbHbIN B3aUMHBbIN
npoceccroHanbHbIn nHTepec KomMmnaHum
N CTENKXONAEPOB APYT K APYrY.

BnuaHve OuBU3MOHA Ha cTelikxonaepa
BO3POCIIO0 B CBA3YM ¢ MacluTabom busHeca
(80% nopTchens 3akasoB — 3apybex-

Hble MPOEeKTbI) W WMPOKON reorpadueit
nesiTeNibHOCTU. [IMBU3NOH ABNSIETCS OTBET-
CTBEHHbIM HanoronnaTesbLUMKOM B Brogxe-
Tbl Pa3HbIX YPOBHEW, B T.U. pErroHasbHble,
ero flesiTeNlbHOCTb BNUAET Ha Co3faHue
HOBbIX pabourx MecT B permoHax npucyT-
cTBUS 1 ap. (cM. 2.6.3. Bknag B pa3sutme
PErMoHOB NPUCYTCTBUA).

YpoBeHb B3aMMHOI0 B/IMSHNS BO3POC B CBA-
31 C yBENMYEHMEM KONMYECTBA NMPOEeKTOB Mo
coopyxeHuto A3C B akTuBHOM hase paboT.

B3anMHoe BMsHME BO3POCO B CBA3U
c yBennyeHvnem mMacwraba KomnaHmm
(pocT 0buieit YncneHHocTH Ha 28%,

c034aHo0 6 852 HoBbIX pabounx mMecT).
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Kniouesblie
3aMHTepecoBaHHble
CTOPOHDI

Ton-MeHea>KMEHT AMBU3UOHA

Ton-MeHea>KMEHT J0UepPHUX
obwecTs

MoTtpe6uTenu TexHonoruii,
nNpoAayKuuM U ycnyr
Ha MUPOBOM pbIHKe

MNotpe6buTtenu TexHonorui,
NPOAYKLUMM U yCayr
Ha POCCUINCKOM pbIHKEe

MocTaBLWMUKKU U noapagumku

KOHKYpeHTbl HA MUPOBOM pbIHKe
TEeXHOJIOruiA, NPOAYKLUU U YCIIYT:
Framatome (6biBWw. Areva)
(dpaHuua), kuTaickue u Kopeiickue
aTOMHbI@ KOMMAaHUU, KOMMAHUK,
NPOoeKTUpYIOLLME U CoopYiKaloLme
npouMe UCTOUHUKU reHepauumn

duHaHCOBbIE UHCTUTYTbI
U UHBECTULMOHHOE coobLLecTBo

HayuHoe coobuiecTBo
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OCHOBHbIE UHTepechbl

Crpaterus pa3sutusa KomMnaHum.

BbinosiHeHWe nnaHoB CTPOUTENbCTBA.
CoKpalleHe CPOKOB 1 CTOMMOCTH
CTpoWTENbCTBA.

MoBbilWeHNe kayecTBa paboT.

MonyyeHne HOBbIX 3aKa30B.
durHaHcoBoe cocTosiHMe KoMnaHuu.
MepcrneKTnBbI COTPYAHUYECTBA.

YyacTue B TEHAEPHbIX NpoLueaypax.
PaboTa B COBMECTHbIX KOMUTETaX,
KOMUCCUSIX, BKCMEPTHBIX Fpynmnax
no BOMpOCaM pa3BUTUS aTOMHOM
IHEpreTuKu.

Pa3BuTMe O0TpacneBoi HayKu.
PaspaboTka MHHOBALMOHHbIX
TEXHONOrNM.

Ctparterus passutnsg KomnaHuu.
MNHBECTULMOHHbIE NPOrpaMmsl.
MoBbIlWEHWE aKLMOHEPHOW CTOMMOCTY.
®uUHaHCOBbIE N MPON3BOACTBEHHbIE
nokasartenu.

PasBuTMe oTpacneBon HayKu.
Pa3paboTka MHHOBALMOHHbIX TEXHOO-
run.

MexaHu3Mbl B3aVIMOD,eﬁCTBVIﬂ

CoBeplUeHCTBOBaHME CUCTEMDI
ynpaBneHus.

Mporpammbl NOBbIWEHNS

3 (EKTUBHOCTU.

BbINnonHeHne KOHTPaKTHbIX
ob6s3aTensCTB.

Yuactue B pabote LLTabos.
OCBOEHMWE COBPEMEHHbIX TEXHONOM NI
WHXUHMPUHTa.

[IByCTOPOHHWE BU3UTDI.

lNMpoBeneHne OTKPbITbIX TEHAEPOB.
3aktyeHre [oNroCpoYHbIX 4OrOBOPOB
C Npo3payYHbIMK NpaBmnamm LLeHoobpa-
30BaHuns.

YyacTue B BbICTaBKax v hopymax.
[BYCTOPOHHME BU3UTbI.
dopMupoBaHue cTpaTternyeckmnx nap-
THEpCTB.

YuacTuve B BbiCTaBKax v popymax.
[BYCTOPOHHME BU3UTHI.
dopMupoBaHmne cTpaTernyecknx
napTHepCTB.

CoBMeCTHbIe MPOrpaMMmbl U MPOEKTHI.

(drHaHCUpoBaHWe 1 KpeauToBaHue.

CoBMeCTHble NporpamMmsl.
3akasbl Ha HNOKP.
HayuHble KoHpepeHUnHn.

KoMMeHTapuit K oUHaAMUKe
W3MEeHEeHU cTeneHn B3aUMHOro
BJIUAHUA OUBU3UOHA

W 3aMHTEPECOBAHHbIX CTOPOH
no cpaBHeHutw ¢ 2017 ropom

B3avMHoe BNusiHKe BO3POCIIO B CBA3U
C npoLeccoM TpaHcthopmaLmm
WNHXWUHUPUHIOBOro ANBU3NOHA,
N3MEeHEeHUAMM OpraHn3aLnoHHOM
CTPYKTYpbl, NOBbILIEHNEM PO
pyKoBoAuMTENEN NPOEeKTOB.

HoBasi rpynna cTeinkxonaepos.
MosiBMNach Ha paHroBow KapTe
3aMHTEepPecoBaHHbIX CTOPOH B CBSA3M

C POCTOM KONMYEeCTBa AOYEPHYX 06LLeCTB,
BXOZALNX B KOHTYP yNpaBfeHuns
LOVBU3MOHA, a TAKXKe B CBS3U CO
CTaHOBNIEHMEM U YKpenneHueM GyHKLnm
ynpaBneHus LovepHUMu obuiecTsamu.

HoBas rpynna cTenkxonnepos.
MosiBUNach Ha paHroBoi kapTe
3aMHTEpPecoBaHHbIX CTOPOH B CBA3M

C yCUNeHneM no3unumnin AMBU3NOHA KakK
nUrpoka Ha rnobanbHOM aTOMHOM pbIHKeE,
YBENMYEHMEM KONMYECTBA 3apybexXHbIX
3aKas0B, 3HEPronyckom nepBo

B MUPe aTOMHOW CTaHL N NOKONIEHNS
6esonacHocTu 111+ (HoBOBOpOHEXCKas
A3C-2 B 2017 roay).

B3avMHoe BNusHWe BO3POC/O B CBA3U
C yBeNIMUYEeHNeM KoIMUecTBa NpoeKToB
B aKTUBHOW hase.

HoBble Ha paHroBoit kapTe
3aMHTePecoBaHHbIX CTOPOH B CBSI3U

C yCUNeHneM no3uunii LUBU3NOHA KakK
UrpoKa Ha rnobanbHOM aTOMHOM pbiHKe,
yBENUYEHNEM KONMYeCTBa 3apybexxHbIX
3aKasoB.

YpoBeHb B3aUMHOI0 BAUAHWS HA TOM
e YpoBHe, Npu aToM HabnopaeTcs
yMNPOYHEeHWE LeNOBbIX OTHOLLEHUI
KoMnaHum 1 hMHAHCOBbLIX MHCTUTYTOB
B CBAA3Y C AeATENIbHOCTbIO AMBU3NOHA
(pocT KONMYecTBa NPOEKTOB

B aKTUBHOM (haze u np.).

YpoBeHb B3aMMHOI0 BAIMSIHUSA BO3POC

no crieayroWwmm NpUYmMHaMm:

® rof, HayKu 1 NHHOBALMIA B aTOMHOM
oTpacnu (2018r.);

® NVBU3NOH OCYLLECTBAAET NI0THOe
B3aMMOLeNCcTBME N0 BCEM NPoeKTam

C Hay4YHbIM CO0bLLECTBOM;

* uncpoBm3aums;

* B3aMMO[elNCTBME AMBU3NOHA C BeOyLWnuMm
POCCUICKUMU 1 3apyBexxHbIMK NapTHepPaMm
Mo BOMPOCaM Hay4YHOW OeaATeNIbHOCTHU.

2018 fopoBOW OoTUYET

MpuHLUUNDDbI B3aMmMopenucTBuUa c 3auHTepeCOBaHHDbBIMU CTOPOHaMu:.

El

OTKpPbITOCTb M BOBJIEYEHHOCTb

KoMnaHusa peannsyeTt noanTuKy MHpop-
MaLMOHHOW OTKPbITOCTU 1 BOBNEYEHUS
061LEeCTBEHHOCTH B NPOEKThI (OLeHKa
BO34,EMCTBMSA Ha OKPY3KatoLLY cpeny
(OBOC), nybnnyHas oT4ETHOCTb,
(hopyMbl/BbICTaBKM, U34aTeNbCKas
LeaTenbHOCTb U Np.).

YueT u pearupoBaHue

KomnaHus yunTbiBaeT 3anpochl

N NOTPEBHOCTM OCHOBHbIX 3aMHTEPECOBAHHBbIX
CTOPOH, BKIHOYasi UIHTEPECHI TEX,

KTO He MMeeT BO3MOXHOCTU BblCKa3aTb

CBOe MHeHue (Hanpumep, byayLinx
MOKONEHWI), ¥ CBOEBPEMEHHO pearupyet

Ha 060CHOBaHHbIE 3anNpPOChl U NPeasIoKeHNS.

£
e

Cyl.l.l,ecTBeHHOCTb

KomnaHus
B3aMMOLENCTBYET

CO CTenKxongepamm

Mo BCEM CYLLECTBEHHbIM
ons Hee v gns
3aMHTepecoBaHHbIX
CTOPOH BOMpOCaM.

40,102-42

B3anmHas Bbiroga

KomnaHusa ctpemutcs
BbICTpanBaTh
B3aumopmencTeme

C 3aMHTEPECOBaHHbLIMM
CTOpPOHaMM Ha OCHOBE
B3aMMOBbIFOLHOMO
COTPYLHWYECTBA.

Knouesbie
3aMHTepecoBaHHble
CTOPOHBI

O6pa3oBaTesibHble YUpPeXXAeHUs:
HUAY MUDU, HITY, HICY, HTY um.
H.W. Jlo6aueBckoro, MUBaHOBCKUI
rocynapcTBeHHbI aHepreTuyeckuii
YHUBEpPCUTET U Ap.

OCHOBHbIEe UHTEepecChbl

LleneBas noarotoBka Kaapos.
PasBuTMe oTpacneBon HayKu.
PaspaboTka MHHOBaLMOHHbIX
TEXHOMNOM NI,

MexaHu3Mbl B3aumMopemncreusa

MoaroToBKa, NnepenoaroToBka
1 NOBbIWeHWe KBanugukaumm
COTPYAHMKOB.

OpraHusaumsa cTygeH4Yeckom
NpPaKTUKW.

3akasbl Ha HNOKP.

KoMMeHTapuii K puHaMukKe
W3MEHEeHUN cTeneHn B3aUMHOro
BNAUSHUSA AUBU3UOHA

U 3aMHTEepecoBaHHbIX CTOPOH
no cpasHeHutw ¢ 2017 ropom

YpoBeHb B3aMMHOr0 BAVNSHUS BO3POC

B CBSI3¥ C NOTPEBHOCTbIO ANBU3MOHA

B BbICOKOKBaNN(MLVPOBAHHOM NepcoHarne,
B T.M. NOTPeBHOCTb B HOBbIX NpOtheccusx —

uucpoBor nHxeHep v np. (0TkpbiTne BMLL

MUNDWU, 06LeCcTBEHHbIX MPUEMHbIX 1 Mp.).

3Konornuyeckue opraHmsaumnm

CoumanbHoe napTHEpPCTBO.
OxpaHa oKpyatoLei cpefbl.

JKOJIOTMYEeCKUNe aKCneanumm.
MposeneHne OBOC.

YpoBeHb B3aVIMHOIO BSIMSIHMA BO3POC.
BaXHOCTb M 3HAUYMMOCTb NPOEKTOB
KoMnaHuv o permoHoB npucyTcTBns,
3HEepronyck nepsoi B MMpe aTOMHOM
CTaHUMUW nokoneHuns 6esonacHocTm
111+ (2017 r.) BbI3biBAET 60MbLLON
MNHTEPEC 3KONOrMUYECKMX OpraHn3aLmi
K 0esTeslbHOCTV AVBU3MOHA.

O6LwWwecTBEeHHbIe OpraHu3auum
(kpome 3akonornyeckux)

CoumanbHble 1 6naroTBopuTenbHble
nporpamMmsl.
CoumanbHoe NapTHEPCTBO.

CoumanbHble 1 6naroTBopuTenbHble
nporpammsl.

BonoHTepcTtBo

My6nnyHas oTYETHOCTb.

BnuaHve OUBU3MOHA Ha cTelikxonaepa
BO3POCSI0. BaXHOCTb 1 3HAUMMOCTb
npoekToB KoMnaHuu gis permoHos
NPUCYTCTBKSA Bbi3biBaET 6OMbLION MHTEpPEC
06LWEeCTBEHHbIX OpraHM3aLmii.

PeATUHroBble areHTCTBa,
AHaNUTUKU PbIHKA:
«3kcnept PA»

MpenocTaBneHne 3HaYMMom
aHanuTu4eckon nHhopmam
LNsi COBPEMEHHbIX PUHAHCOBO-
9KOHOMUYECKUX MHCTUTYTOB.
OueHkKa ypoBHSi hIHAHCOBOWA
Ha[LeXXHOCTU NapTHEPOB.
MonHoLUeHHas oLeHKa PUCKOB.

MybnnyHas oT4eTHOCTb.
CanT AnMBU3NOHA.

YuacTue B Aef0BbIX BCTpeyax
N KOH(bepeHumsaX.

HoBble Ha paHroBoi kapTe
3aUHTEPeCcOBaHHbIX CTOPOH.

B3anMHbIN nHTepec KomnaHnmm

N CTENKXONILEPOB B CBS3M C YCUIIEHNEM
PONM AVBU3MOHA KaK UrpoKa

Ha rnobanbHOM aTOMHOM PbIHKeE.

3kcnepTHoOe U npodeccuoHanbHoe
coobuiecTBo: Poccuiickuii

COH03 NPOMbILINIEHHNKOB

U npepnpuHumarenei (PCMM)

YnyJdweHne 0enoBon cpeabl.
MoBbIWeHKe cTaTyca POCCUACKOrO
6M3Heca B cTpaHe 1 B Mupe.
MonnepxxaHune banaHca MHTEpecoB
obuwecTBa, BnactTu 1 busHeca.

YuacTve B KOH(hepeHLUNax No aKTyanb-
HbIM 3KOHOMMYeCKMM npobnemam

C yyacTveMm npepcrasuTenen AnB13no-
Ha, a TaKXXe pykoBoauTenewn epepanb-
HblX OpraHoB BnacTu.

ObLiecTBEHHOE 3KCNEePTHOE 3aBepeHne
ny6aMYHOM OTHETHOCTH.

CpepcTBa MaccoBoi UH(hopMaLum

ObecneyeHne onepaTMBHOro focTyna
K MHhopMaLmm O OeATENbHOCTH
KomnaHuun.

Mpecc-KoHtepeHLMN 1 Npecc-Typbl.
My6nunyHasa oT4ETHOCTb.

O6HoBNEHWe MHhOPMaLIMKM Ha caiTax,
othmumanbHoM bnore, pecypcax

B COLMANIbHbIX CeTSX.

B3anMMHoe BAMSHME Ha TOM Xe YPOBHe.
HeobxoaMMO 0TMETUTb BaXHOCTb

1 3HAUYMMOCTb NPOEKTOB AVMBU3MOHA AN1S
PervoHoB NPUCYTCTBUS 1 MH(DOPMALMOHHYIO
noTpebHOCTb ayANTOPUN PErVOHOB
npucyTCTBYUS.
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OCHOBHbIle poccuiicKue U MeXxayHapopHblie cornaweHus 2018 ropa

OpraHusauusa, c KOTOpoin
MHX>XMHUPUHIOBbIN AUBU3UOH
3aKauun napTHepcTBo (anbsHC)

HUAY «<MUDWU»/

Hu>xeropoackuii rocyfapcTBeHHbI
TexHuueckuit ynusepcuret (HIFTY)
uMm. P. E. AnekceeBa

OnucaHue NPoeKTOB, peanusyembix KnrwueBble cobbiTua 2018 ropa

B paMKaXx [aHHOro napTHepcTBa
(anbsiHCA) u ponu B HUX
MHXXUHUPUHTOBOrOo AUBU3UOHA

CornaweHune 06 obpasoBaTesibHOM
N HayYHO-TEXHNYECKOM
COTPYAHUYecTBE

no COBMECTHbIM npoeKTaM B paMKax
DaHHOro NapTHepcTBa
(anbgHca)

CornaweHue nognucanu npesnaeHt AO MK «AC3», ynpaBnstoLien
KOMNaHuu MHXUHUPUHIoBOro AnBu3noHa Banepun JiumapeHko, pektop
HUAY MUDUN Muxann CtpuxaHos u pektop HITY Cepren IMuTpures.
MoanncaHHoe cornalleHne CyLecTBEeHHO paclunpseT rpaHmLb
coTpyaHunyecTBa Mexay VIHXUHVPUHIOBbIM AVBU3NOHOM fOCKOpnopaLmm
«PocaTtom», peanusyLlmnm KpynHenLLy B MUpe A0SITOCPOYHYIO
nporpammy ctpoutensctea A3C B Poccuu v 3a pybexom, n oByms
KPYyMHenwmmmn onopHbeiMmn Bysamu fockopnopauun «Pocatom».

HM «COBHET»

[lopoxHasa KkapTa B pasButumu
MeMopaHZyMa 0 COTpyAHMYecTBe

Ha dopyme cocTosinoch NnognvMcaHne OPOXHON KapTbl MO Pa3BUTUIO
NPOEKTHOro ynpasneHns B HXUHUPUHIOBOM AMBU3MOHE
lockopnopauun «Pocatom» Ha nepuopg ¢ 2018 no 2021 roga.

KapTy nognucanu npesngeHT AO UK «AC3», ynpaBnstowen KomnaHum
VHXWHUPUHIOBOro AMBM3noHa Banepuin JiumapeHko n npesmaeHTt

HM «Accounaumns ynpasneHusa npoektamm «COBHET» AnekcaHgp Tos6.
CoTpyaHUYECTBO NoApasyMeBaeT pa3paboTky NpoheccMoHanbHbIX
CTaH4apTOB, NOATOTOBKY K cepTutuKaLmum nepcoHana MHXUHUPUHIOBOro
OVBU3MOHA, COBMECTHYIO OPraHmM3aLmio 1 y4acTnue B MEPONpUAaTUAX
MexayHapogHoi Accoumaunn YnpasneHus Mpoektamu (IPMA)

n Fockopnopauum «PocaTtom».

Poccuiickuii yHuBepcuteT
TpaHcnopTta (MUUT)

CornalleHue o COTpyAHMYECTBE

MoanvcaHHoe cornalleHne onpeaensieT ceayolme HanpasneHns
COTPYAHMYeCTBa:

° pasBuTUE TEXHONOMUNIA B chepe NPOEKTUPOBAHUS, CTPOUTENbCTBA
1 3KCNayaTaummn o6beKToB TPAHCMOPTHON UHPPACTPYKTYPSI,

B TOM UYMCIE BbICOKOCKOPOCTHbIX TPAHCMOPTHBIX CUCTEM;

° pelleHMne 3a[a4, CBA3aHHbIX C aHA/IM30M U CTPYKTYPUPOBaHMEM
60MbLINX JaHHbIX MO 3KCMyaTaunumn 06beKTOB TPAHCMOPTHOM
MHMPaCTPYKTYpbI;

* MH(OPMALMOHHOE MOLENTMPOBaHME 06BEKTOB MPOEKTUPOBAHMS
N CTpOMTeNbCTBa 06bEKTOB TPAHCMOPTHON UH(PACTPYKTYPbI;

° peLleHune 3aa4 B 0651aCTU TEXHONOMMIA BUPTYanbHOM

1 AONONHEHHOW peanbHOCTH;

° peanusauuio COBMECTHbIX MPOEKTOB M MPOrpaMMm C y4acTnem
cneumanncToB B chepe LndpoBoi TpaHCHopMaLLMm aTOMHON OTpacsu.

«Bbropo Beputac C.A.»

MeMopaHayM 0 CoTpyaHUYecTBe

CTOPOHbI BblpaXkatoT 3aMHTEPECOBAHHOCTb B OPraH13aLnmmn ctparteruye-
CKOro napTHepcTBa A5 pa3paboTku undposbix nnatdopm, obecne-
UYMBAIOLLMX MHTErpaLMIo U ynpaBieHne JaHHbIMU Ha BCeX CTAAUSAX XKN3-
HEHHOrO LMKNa 06beKTa NCNONb30BaHUS aTOMHON 3HEPT UM BCEMU 3aUH-
TepecoBaHHbIMU CTOPOHaMK (B TOM YMCie NPOEKTUPOBLLKK, onepaTop,
opraH peryimpoBaHus, MHCNEKLMOHHAs OpraHn3aLus, NocTaBLLUKN).

Assystem Group
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3aktoYeH KOHTpaKT

OkasaHune KOHCVJ'IbTaLI,MOHHbIX/l/IH)Kl/IHMpMHFOBbIX ycnyr
Ha HavanbHOW CTagumu npoekKTa.

2018 | TopmoBOW OTuUeT

2.6.2. AHpopMauvoOHHAa NONUTUKA

KOMMyHVIKaLI,VIOHHaFl NONINTUKA V]H)KVIHVIpI/IHFOBOFO ANBU3NOHa
no cpaBHeHuto ¢ 2017 rogom ocTanacb HEM3MEHHON.

MoppobHe

Tabnuuy

YuacTtue B KPYnNHbIX MeXXAYHapoaAHbIX U q)ep,epanbnblx KOMMYHUKAQLUOHHDBIX MPOEKTaxX u MeponpuaTuax B 2018 roay

KOMMYHUKALMUOHHDbIN NPOEKT,
MeponpusaTtue

UH(pOopMaLMOHHbIE NPOEKTbI:

Mpecc-Typ pocCUICKUX KYPHANTUCTOB
Ha cTpoinnowanky A3C «Pynnyp»
B BaHrnapew

Busut poccuiickux 6norepos
B BaHrnapew Ha nnowapky
coopy>xeHusa A3C «Pynnyp»

[ HM poccuiickoi KynbTypbl B UHAUK

Mpecc-Typ 6enopycckux CMU Ha H3XK,
r. HoBocnbupck

dopmarT yuactusa, pesynbrar

OLHMM 13 caMbliX KPYMHbIX MeponpuaTuin 2018 roga B pervoHe KxHas A3una ctano nHhopmaumoHHoe
conpoBoxaeHune «LlepeMoHuK 3anvBkmn «nepsoro 6eToHa» Ha BTopom 6noke A3C «Pynnyp».

OpraHusoBaH npecc-Typ poccuinicknx CMU B BaHrnapedw.

Mo pe3ynbTaTtaM COBMeCTHOW paboTbl ¢ «PocaTtom — HOxHaa A3us» B MexayHapoaHbix CMU,

BK/toYasa Poccuto 1 baHrnazew, Bbiwno cebiwe 450 nybnankaumi.

B pamkax aToro meponpusaTusi 6biam NoAroToBAeHbl MHOPMaLLMOHHbIE MaTepuanbl Ans 3amecTuTens MNpeacepatens
MNpaBuTenbcTBa Poccuiickon GepepaLmm no BonpocaM 060pOHHO-MPOMBILLIEHHOro KoMnnekca Kopusa Bopucosa,
cnukepoB [ockopnopauun «PocaToM», a TakKe POCCUMCKMX 1 BaHTNAAELLCKMX XYPHATUCTOB,

npovsBeneHo bpeHaMpoBaHme NNoLWaaKu NPoBeAeHUs MepPONpUaTUs.

OT MNpasuTenbcTBa Poccuiickonn Gepepaunu npepctaButenyt HXUHUPUHIOBOMO AVBU3MOHA
lockopnopaunn «Pocatom» 1 PMC nonyunnu 6narogapHoCcTb 3a opraHusaLmio 1 npoBefeHre MeponpuaTus.

OpraHusoBaH BM3UT poccuiickunx 6norepos (TOM 50 Instagram) B baHrnageww. OHW NpocnefoBany Mo MapLpyTy LOCTaBKY

obopyposaHusa gnst A3C «Pynnyp», a Takxke nocetnnm CyHaapbaH, camblin 60MbLLION N0 TEPPUTOPUM MAHTPOBLIN Nec

Ha 3emne, COXPaHEeHUIO KOTOPOro yrpoxaet usMeHeHne Kimmara.

Moe3pka bblna HanpasneHa Ha NONyNapU3aL Mo aTOMHON 3HEPreTUKN cpeam Monogon ayautopum (18-35 ner)
B Poccum n ctpaHax CHI, a Tak»ke NoBbIeHW0 MHOPMUPOBAHHOCTY HaceneHus baHrnagei o COOpyXeHun

A3C «Pynnyp» No poCCUCKOMY NPOEKTY.

BuaunT 6n1orepoB akTMBHO ocBelancs segywmmmn CMU BaHrnageww: 66110 NOATOTOBNEHO M PACNPOCTPaAHEHO
3 npecc-penunsa, opraHn3oBaHa BCTpeya C KoppecnoHaeHTamm TB. B peaynbtate obecneveH Bbixod 75 nybnukaumi,

BKJ1OYad YeTblpe TenepenopTaxa ANNTEeIbHOCTbIO 6onee 5 MUHYT.

Mo utoram noespku 6norepbl caenany 6 NOCTOB U psa UcTopuin (stories), BkNtoyas 3 nocta u 4 ctopus

¢ nnowanku ctpoutenbctsa A3C «Pynnyp».

B xofe noesnku 61orepbl BCTPETUIUCH CO CTYAEHTaMU (haKyNbTeTa XypHaNIUCTUKN YHuBepcuTeTa JakKu 1 LUKOSIbHUKAMU.

Bnorepbl pacckasanu, 4to xunv npumepHo B 200 KM OT aTOMHbIX CTaHLUWUA U Apyrux npeanpuaTtuii B Poccum

(Ha aHanornyHoMm paccrosiHum pacnonoxeHa A3C «Pynnyp» oT ropoaa Lakku, ctonvubl BaHrnagew), a TakxKe Nnpussanm
6aHrnafelwcKmx CTyAeHTOB aKTMBHEE BECTU COLManbHble CETU, KOTOPbIE CErOAHS NPT PONb HOBbIX Meaua.

Mo utoram noespku coctosnacb BcTpeya 6norepos ¢ rnasoi CoBeTa no Typusmy baHrnagew, 3aMecTuTeneM MUHUCTPA

TYpnUsma u Fpa)K,D,aHCKOIZ aBuauumn AKXTepy33aMaHOM KxaHoM Ka6v1p0M, KOTOprIZ Bblpasun 6ﬂaFO,D,apHOCTb Focr(opnopau,mm

«PocaTtom» 1 VIHXMHUPUHIOBOMY AMBU3MOHY fockopnopauum «Pocatom» 3a opraHmaaumto 6norotypa n oTMeTun,

4YTO COTPYyAHNYECTBO Poccuun n baHrnagew B aTOMHOM oTpacsun co3nano nnaTq)opMy ANAa Pa3BUTUA ryMaHUTAapPHbIX obmeHoB

Mexay cTpaHaMmu. Ha BcTpeye Takxe NpUCYTCTBOBA IMaBHbIN pefakTop Beaylei raszeTol baHrnagew

npo nytewectsusa Bangladesh Monitor Kasu Baxvuayn Anam.

Briepsble opraH13oBaHbl [IHWM POCCUINCKOW KybTypbl B HAMM, B paMKax MeponpusT1s COCTOSANCL TPU KOHLepTa

L,eTCKOro aHcamMbng HapoAHbIX TaHUEeB «KannHka» umeHn A.H. dununnosa, B TOM YnCne B KOJIOHUU UHAMACKUX aTOMLLNKOB

AHywakTMHarap lenaptameHTa no atoMHoOM aHeprum Mpasutensctea NHauu.

L HW poCCUICKOW KynbTypbl B UHAMM WpoKo ocBelanncb B CMU, no utoram meponpuaTus Bollwno cebiwe 30 nybnnkaumni.

MeponpuaTue 6bin0 opraHM30BaHO COBMECTHO C [lenapTaMeHTOM aTOMHOMN 3Heprun MpasuTensctea MHaun,
Kopnopauwuel no atoMHon aHeprun NHaum, noconbctBom Poccun B UHamu, «Pocatom — HxHas Asunsi».

OpraHusoBaH npecc-Typ ans segywmx CMU Benopyccun B nepuop, 3-6 ceHTabps 2018 ropa.

OcHoBHas Lenb npecc-tTypa — nHcdopmmnposaHne CMU Benopyccum o 6€30nacHOCTM U 9KOMOMMUYHOCTU MPOM3BOACTBA
a4epHoro Tonnmea, nsrotosnsemoro ana benopycckorn A3C. leMOHCTpauus MUPOBbIX CTAHAAPTOB KayecTsa
NPOMBbILLINEHHOrO NPEANPUATUS 1 BbICOKOrO YPOBHS KYNbTYypPbl ¥ aBTOMAaTU3aLM1 NPON3BOACTBA.

A Takxe nHhopMupoBaHue 6enopyccKmx XypHanmcTosB o 6esonacHocTy TpaHcnopTuposka CAT ans sarpysku

B nepBbI aHeprobnok benopycckon A3C.

0cob6eHHOCTb0 MeEpPONPUATUS NOMUMO MH(OPMALLMOHHON COCTABNSIOWEN CTana Takxe paboTa ¢ NpuBAeYEHHbIMM
POCCUCKMMM 3KCNepTamu, fLOHeCeHNe Te3MCoB 0 CObMoAeHUN HOPM paanaLoHHoN 6esonacHoCTH

npv TpaHcnopTuposke CAT.

Mo ntoram npecc-Typa 6bino onybnnkosaHo 6onee 50 nybnunkauunin, Boilen TeNEBU3NOHHBIN CIOXET
Ha thepepanbHoM TenekaHane «benapycb 1». Bce OHM HOCUMNW HEWTPasbHbIA U MO3UTUBHBIN XapakTep.
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KOMMYHUKALMOHHDbIV NPOEKT,
MeponpusaTue

Mpe3seHTaLmMa onepHOro UCKyccTea
MockBbl u CaHkT-MeTep6ypra B paMKax
®dopyma ona nocTaBLUKOB aTOMHOMN
otpacnu B Kaupe, Eruner

MegmanpoeKkTt «4eMnuoHbi»,
MHTErpupoBaHHbIii B YeMnuoHaT Mupa
no ¢yt6ony

Cnaprakuapa ®CK «Mpodcorozos»
cpeay npeanpuaTuii
Hukeropopckoii o6nactu

decTuBanb Hayku «MUpPHbI aTOM —
30 neT coTpyAaHMUeCcTBa»,
r. Horo-Oenu, Uupusa

decTuBanb Hayku B UHaumn

Hepens aTOMHOI 3HEPreTUKU U HayKU —
2018 B baHrnapew

MHTepaKTMBHas nporpaMmma
«3eneHblii kKBagpar» (Benapycb)

Co3paHue (hunbma, NOCBALLEHHOTO
coopy>xeHuto PoctoBckoit ASC

PeiiTuHr «T3K Poccun
B COLMAsIbHbIX CETAX»
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®dopmMar yuacTusa, pesynbrar

B pamkax ®opyma A/15 NOCTaBLMKOB aTOMHOM oTpacnu B Kavipe opraHM30BaHoO v NPOBEAEHO KYNbTYpHOE MeponpusaTme —
npeseHTaLmMs onepHoro nckycctea Mocksbl U CaHKT-TeTepbypra «BblCOKOe NCKYCCTBO — BbICOKME TEXHOMOTUU».
MeponpuaTtune nocetunu MNMocon Poccum B APE KupnuueHko Cepreii BagumoBuu, [lokTop Moxamep Lakep nb-Mapkabu —
MWHUCTP aneKTpuyecTBa U BO306HOBNSEMON 3HEPT K, FaBa KOMUTETa N0 aTOMHbIM 3ieKTpocTaHumsM ErvnTa, JokTop
AMref, 9nb-Bakunb — npeacenaTenb coBeTa AMPEKTOPOB YNpaBieHns No aTOMHbIM afieKTpocTaHumuam Erunta (NPPA),
PYKOBOACTBO €rnneTckMx KoMnaHuin-noapsadmkos. ObLiee KONMYECTBO rOCTEN KyNbTYPHOrO MEPONPUATUS

npesbicuno 1 000 yenosek.

Mo utoram nposefeHHol PR-kaMnaHum MeponpuaTns B ermMneTcknx n poccuinckmx CMU soiwno 194 nybnunkaumm

Ha apabCKOM, aHIIMNCKOM N PYCCKOM Si3blKaxX.

Bo Bpems UM no cytbony B HuxHem HoBropoae peannsoBaH passriekaTesibHO-N03HaBaTe bHbIA MPOEKT «HeMMUOoHbI».

B achmpe pagmocTtaHumuin «<Bectn ®M» n «Masik» TpaHCIMPOBANNCh MUHU-NPOrPamMMbl, pacCUMTaHHbIE Ha MPOCBeLLEHe
HWXEropoALEeB Ha TEMY aTOMHOI SHEPTreTUKM C NPUBS3KON K hyTHoNy. 9 BU3yanusaumm MaclitaboB aTOMHbIX MPOEKTOB,
peanusyembix NHXMHUPUHIOBBLIM ANBU3NOHOM MocKopnopaunn «PocaTtomM», 6binmn B3STbl TEXHUYECKME XapaKTEPUCTUKM
OCHOBHOr0 060pyA0BaHUS U FaBHbIX COOPYXKEHWU aTOMHbIX 93HEProb10KOB, KOTOPble CPaBHUBAMNUCH C XapaKTepUCTUKaMu
N3BECTHbIX apXUTEKTYPHbIX 06bEKTOB HMxHero HoBropoaa unu ¢ o6w,en3BecTHbIMY LOCTUXEHUSIMU B ucTopum dyTbona.
Bbiwsio 12 TeMaTUYeckmnx MMHU-NporpamMm (Kaxaas xpoHomeTpaxeMm — 40 cek.);

BupeoBepcnn MuHM-Nporpamm 6binmn pasmelleHbl Ha cTpaHuue KomnaHiumn B coumnansHoi cetu Facebook.

CpepnHuin oxBat ayamutopun npoekta — 0,9 MAH YenoBek.

NHhopmaLmoHHoe conpoBoXAeHne cnapTakmagbl npodcoto3os. CnapTakuaga npoxoauna B TeyeHne 2018 ropa.
KomaHpga AO MK «AC3» 3aHana 1 MmecTo cpeam 23 KoMaHpg, B COpeBHOBaHuAX no 14 supam cnopra.

CtoxeTbl Ha «TPK — HuxHwuin HoBropop», HHTB.

OcBelleHune Ha canTax, B COLManbHbIX CETAX, B KOPNOPATUBHOW raseTe 1 B CTeHrasete.

®decTmBanb Haykm fockopnopaunu «PocatoMm» «MupHbIn atomMm — 30 N1eT COTPYAHUYECTBA», MOCBALLEHHbIN 30-neTuto
POCCUNCKO-UHAMACKOrO COTPYAHMYECTBa B 06/1aCT MUPHOTO UCMOSIb30BaHWS aTOMHOWM 3HEPrum NPOXoLu B TeueHme
HECKOJIbKUX fiHeN B Wkonax Heto-Lenu. bblna opraHM3oBaHa v NpoBeAeHa Cepus Hay4yHO-NPOCBETUTENBCKUX MEPONPUATUI
B cthepe S4epHOM HAyKM U TEXHONIOTUN.

B neHb poccuiickol Hayku — 8 heBpanst — 6bina npeseHToBaHa «fnepHas A3byka» Ha 6ase POCCUMIACKOro LLeHTpa HayKu
W KynbTypbl B [lenn Ha aHrMMINCKOM U XMHAW. LLIKONbHUKM CMOrNM 03HAKOMUTLCS C ee CoepKaHueM,

Takxe Tupax Obln nepepaH B WKonbl [enu.

B pamkax ®ecTtuBans opraHnsosaH KOHKypC AeTCKOro pucyHka fockopnopauuu «Pocatom»,

60nee 100 yyalLmxcsa U3 POCCUNCKUX U MHONNCKUX LWKON NPUHSAM y4acTMe B MEPONPUATUN.

Bcero B MeponpusTum npuHano yyactne nopsaka 800 wkonbHukoB. B CMU Bbiwo cBbiwe 50 nybnvkauumii.
MeponpuaTne opraHn3oBaHo VIHXUHUPUHIOBLIM AMBU3NOHOM fockopnopaumm «Pocatom»,

«Pocatom — HOxxHast A3usi» U POCCUINCKUM LLEHTPOM HayKu U KynbTypbl B Hbto-Lenu.

B Mymbau 1 Hbto-[lenn opraHM3oBaH 1 npoBefeH TpeTuii @ecTrBanb Hayku FMockopnopaunn «Pocatom».

B checTtnBane npuHsanm yuyactue 6onee 5000 wWKONbHUKOB. MOYeTHBIMM FOCTAMU MepoNpuUsaTUs cTanu rnasa Kopnopaumm
no atToMHon aHeprun Mupgum C.K. Lapma, 3amecTuTenb Anpektopa [lenapraMeHTa aTOMHOW aHepruv MHaun OxxanaHT
Kxobparage, neTunk-kocMoHaBT Muxann KopHueHko, ouumanbHbli npeactaBuTens fockoprnopaumm «Pocatom» B UHAUK
Omuntpuii Kanabiba n FeHepanbHblin gupekTop «Pocatom — HOxHaa Asus» AHppeli LLeBnsikos.

Mo ntoram ®ecTnsans Boiwno 6onee 70 nybnvkaumii B BeayLmx cCpeacTsax MaccoBon nHgopmaunmn VIHAUMN Ha aHTMIACKOM
A3blke, XMHAM U MapaTxu (pacnpocTpaHeH B Mymban). Ctatbu 6binm onybnmkoBaHbl B rasetax Times of India, Hindu,
Maharashtra Times, Nav Bharat Times, Hindustan Times (BxoaaT B TOIM-10 CMW); ctoxeT npo ecTnBanb Bbillen Ha
BeAyLLeM rocyaapcTBeHHOM TenekaHane Doordarshan. Bcero o meponpuaTum Bbiwso nopaaka 100 nybnukaumii.
MeponpuaTue 6bi10 OpraHM30BaHO COBMECTHO C [lenapTaMeHToOM aToMHON aHeprum Mpasutensctea ViHaun, Kopnopauuein
1o aTOMHOM 3Heprun MHammn, HayuHbiM LeHTPOM nMeHn [xkaBaxapnana Hepy, MoconbctBom Poccun B UHANUK, «Pocatom —
HOxHas Asua».

B baHrnagew Ha 13 pa3nuyHbix nnowankax (B ropogax Mweapau, Kywtuu, Pagxwaxm n [Jakke) opraHnMsoBaHa

1 npoBefeHa «Hepens aToOMHOW 3HepreTnkn 1 Haykn-2018», nposeneHo 6onee 20 neKUMIA AN LWKONbHUKOB

N CTYAEHTOB NO (hM3nKe, MaTEMATMKE M IKOSOr MK, MOMUMO NPOYero opraHM3oBaHbl pasnnyHble obpasoBaTtesibHble

1 Hay4YHO-pasBieKaTesibHble NporpamMmmbl. Ha MeponpmaTusax ocylecTensnach pasgadya MHHopMaLMOHHbIX MaTepranos,
nonynspusnpyoLmnX aTOMHY 3HEPreTUKY U paccKasblBatowmx o 6e630NacHOCTN NPU ee NCMOSIb30BaAHUN.

OxBart ayautopuu coctasun cebiwe 1 000 yenosek. Mo nToram MeponpuaTuns Boiwo cebiwe 50 nybnukaumnn

B pecnybanKaHCKUX 1 pernoHanbHbix CMU. MeponpusiTue opraHnsoBaHo fockopnopauuei «Pocatom» («Pocatom — HxHas
A31a»), MHXUHUPUHTOBLIM AMBU3MOHOM focKopriopaummn «PocatoM» 1 KoMuccurein no aToMHoM sHeprun banrnagetu.

VIHTEpPaKTUBHYIO NPOrpaMMmy «3esieHblii KBaapaT», BKIoUaloLyo 4 niowanku: Boga, ConHue, BeTep, aToMm —
nocetuno 6onee 9 000 xxuTenew n roctel roposa.
B CMU Bbiwno 6onee 30 nybnukaunin o meponpuaTnn. CpeaHuin oxeat ayautopumn — 2,2 MSH YeNoBeK.

Co3paHue hunbma 6b110 NPUYPOUEHO K caue B MPOMBbILLIEHHYI 3KcnnyaTaumio 6noka N2 4 PoAC3. dunbm
pacckasbiBaeT 0 COOpYXeHUn yeTbipex 6nokoB A3C, KOTOPbIE NPOEKTMPOBaNN 1 cTpounu cneumanmctol AO UK «ACI».
®dunbm 6611 NoKasaH B ampe pernoHanbHol TK «Bonra» n Ha KopnopaTMBHOM MEPONPUATUN, NOCBSLLEHHOM O PATy.

MepBoe MecTo B penTuHre ahheKTUBHOCTM paboTbl opraHusaumin TIK B coumanbHbiX CETAX B KaTeropum
«MalUVHOCTPOEHME M MHKUHUPUH». PENTUHT NOATOTOBUIO KOMMYHMKALMOHHOE areHTcTBo PR Company.
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MpocBeTUTEeNbCKUN NPOEKT «3e/leHbIU KBagpart»

Mnaubl Ha 2019 rop

Mnanbl Ha 2019 rof, v cpeHeCcPOYHY0 NepcneKkTUBy

B 06/1aCTVM KOMMYHUWKALMIA BKIOYAOT:

* peannsaunto eauHoOm oTpacneBon MHHOPMaLMOHHOM,
peknamHon n bpeHp — nonutuk fockopnopaunmn «Pocatom»;

* peannsaLnio KOMMYHUKALLMOHHBIX MPOrpamm,
HanpaBJfIEHHbIX Ha YKpenaeHne npencraBieHuns
0 TEXHONIOrMYEeCKOM NuaepcTee fockopnopaumm «Pocatom»
Y LUMPOKOW 06LLECTBEHHOCTM, B TOM YMC/E Yepes OTKPbITUE
MH(OPMALMOHHBIX LLEHTPOB B permoHax NpucyTcTBuUS;

» NpoBefeHne obpasoBaTesnbHbIX, UHPOPMALMOHHbIX,
COLMANbHO-KYNbTYPHbIX MEPOMPUSATUIA B PETMOHAX
npucyTcTBUA NHXUHUPUHIOBOrO OMBMU3MOHA
lockopnopauunm «Pocatom»;

* OpraHn3almto NoCTOSHHOro MHPOPMaLMOHHOro obMeHa
CO cpefncTBamym MaccoBOM MHopMaLMmn No BONpocam
0eaTenbHOCTM ANBU3NOHA, OpPraHm3aLLnto Npecc-Typos
Ha A3C, opraHusaunto PR-cONpoBOXAEHNSA BaXKHbIX
MeponpuaTUn B pamMmKax AesaTeNbHOCTU OMBU3NOHA;

= co3paHue obpasa gMBM3MOHA, OTKPbLITOrO As
napTHepPCTBa C 3aMHTePEeCOBaHHbIMUY B COTPYOHUYECTBE
N KOMMYHWKaLMOHHOM B3aMMO4ENCTBUM CTPATErMYECKMMMN
napTHepamu, komnaHuamm, CMU, obwecTtBeHHbIMK
opraHusaumsamm B Poccum u 3a pybexxom.
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2.6.3. BKnap B pasBUTUE PETMOHOB NPUCYTCTBMUS

§ GRI 413-2

PasButue permoHoB ctpoutenbcrtea A3C
CoopyxeHune AIC asnsetca busHecoM, BO MHOrOM Onpegens-

tOLLMM YPOBEHb 3aHATOCTU B PErMOHax peanmnsaLmm NnpoeKkTos,

MOCKO/bKY TpebyeT 3HauMTeIbHOro NpuBneyeHus pabouer
CWJbl, BbICOKOKBaNMMULNPOBAHHbIX COTPYLHUKOB UHXKEHep-
HbIX 1 pabouunx cneunanbHocTeln. ATOT NepcoHan 3aaencTBy-
eTcs Kak caMnM VIHXUHUPUHIOBbIM OUBU3WOHOM, TaK U Nof-
PAOHBIMU OPraHM3aLUmnamMm, yHacTBYOLWMMY B NPOEKTE.

Kypckaa A3C-2

AO UK «ACI» exxerofHoO opraH13yeT Ha TEPPUTOPUSX CBOErO
NPUCYTCTBUSA KOHKYPC 61aroTBOPUTESIbHbBIX MPOEKTOB.
K yyacTuio B KOHKypCe NpuriallarTcsa HEKOMMepyeckme
opraHusaLmu, rocyfapCcTBEHHbIE, MyHULMNaNbHblE BIOAKETHbIE
opraHusaumn, rocyaapCcTBeHHbIe N HEFrOCYAAPCTBEHHbIE
CMMW, opraHbl MECTHOIO CaMOynpaBieHNs, MONIOLEXHble
obliecTBeHHble opraHnsauunm Kypckor obnactu.

06Lwas cyMmma colmanbHbIX MPOEKTOB, B KOTOPbIE BOBJIEYEHbI
MEeCTHbIe XXUTenu 1 MecTHble coobuiecTa B 2018 roay
coctaBmna 5 910 Toic. pyb.
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WNHXWHMPWHIOBbIN AMBU3MOH Fockopnopauun «Pocatom»
NPOBOLMT NocnefoBaTesbHy0 paboTy No pasBUTUIO
pPEervoHoB, B KOTOPbIX pacnosiarakoTcsa CTPosALWMeCcs aTOMHbIE
aneKkTpocTaHumum. B 2018 rogy Take 6bln oCyLWecTBAEH
psO MeponpuaTuMin, HanpaBfeHHbIX Ha NoAOePXKKY
OaHHbIX TEPPUTOPUI.

Benopycckaa A3C

B pernoHe coopyxeHua A3C, ropone OctpoBel, BegeTcs
CTPOUTENBCTBO MHXXEHEPHOM N COLMAnbHOM MH(PACTPYKTYPbI.
3a nepuop 2012-2017 romoB 6b1M NOCTPOEHbI: LWKOMA, paccun-
TaHHasa Ha 520 yyawmxcs, getckuii cag Ha 190 mMecT, marasuH

1 aBa kade Ha 20 1 30 MmecT B MukpoparioHe N2 1, 6ubnumoteka

C KHUroxpaHmnuwem Ha 10 Tbic. TOMOB, MOYTOBOE OTAENe-

H1e, KOMMJIEKCHbIW MPUEMHbIN MYHKT B MUKpPOpanoHe N2 2.

B 2018 rony BBEAEH B aKCMIyaTaL Mo HOBbI (PU3KYNbTYPHO-
03[,0POBUTENbHbIV KOMMJIEKC C 6acCenHOM, CMOPTUBHbLIM U Tpe-
Ha)xepHbIM 3anamu, baHHbIM oTAEeNeHEM 1 Kade Ha 25 MecT.
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Ta6nuuya 24
Hanoru un B3HOCbI, HQYUCJIeHHbIe U ynJia4yeHHble
no UH>XXUHUPUHTOBOMY AUBU3UOHY, MAIpA, py6.

HauwmeHoBaHue 2016

.....................................................................................................................................

.....................................................................................................................................

.....................................................................................................................................

.....................................................................................................................................

.....................................................................................................................................

.....................................................................................................................................

HauucneHo YnnaueHo HauucneHo
Hanoru v B3HOCHI BCero
B TOM uucne B: 6,24 5,45 8,56
depepanbHbll 6logXeT -2,57 -5,15 -3,05
BropxeTbl cybbekToB PO 0,16 0,16 0,19
MecTHble 6oaXeTbl 0,04 0,04 0,03
BoaXeTbl MHOCTPaHHbIX 211 2.29 2.94
rocygapcTs
Hanor Ha npubbinb
2,18 3,85 4,34
yyacTHuka KIH
CTpaxoBble B3HOCHI
BO BHeblaXeTHble POHAbI 4,33 4,27 4,11

HanoroBble oTunucneHuns

NHXWHNUPUHTOBbBIN OMBU3MOH OKa3biBaeT 3HaUYMTENbHOE
BNMAHME Ha hopMMpOBaHME JOXOOHOM YacTu

6104 KETOB TEPPUTOPUN MPUCYTCTBUS.

{ GRI 201-4

MpaBuTenbcTBO HMxeropopckom obnactu npegocTaBuio
AO AC3 HanoroByt NbroTy no Hanory Ha npubbinb

B permoHasnbHbIv 6104XeT 3a OKasaHWe NoMOoLLK

B Pa3BUTUN CMIOPTUBHBIX MEPONPUSATUIA B pasmepe

29,84 mnH py6. B 2018 roay Opyrve opraHmsaumnm

B KOHTYpe ynpasneHuns UHXUHUPUHTOBOIO

ONBU3MOHA He NoJlyyasnn HanoroBble broThl

N MHYO (PMHAHCOBYHO MOMOLLLb OT rocygapcTBa.

OcHoBHOM 06bEM HaNOroBbIX NaaTexen popmmpyet
HOC, ncumcneHHbl K Bo3MelleHuto 13 brogxeTa (-)
3a CYEeT 3KCMOPTHbIX ONepaLmin No peannsaumnm
obopynoBaHus (BO3MeLLEHNE NpyY peanmnsaumnu,
obnaraemon HOC 0 %) no AO AC2.

AO AC3, AO NK «AC3», AO «<ATOM3IHEPronpoeKT»,
AO «ATOMIMPOEKT», 000 «TpecT PocC3IM» asnatoTcs
YYaCTHUKAMWN KOHCOIMOMPOBAHHOM rpynmnbl HAOro-
nnatenswmkos (KMH), B cBS3K ¢ ueM He npomnsBoaaT
CaMOCTOSITENIbHYIO YNNaTy Hasnora Ha npubbinb.
HauncneHHbIN 1 ynnavyeHHbIM Hanor Ha npubbiib
OTPaXXeH B pa3Mepe, COOTBETCTBYIOLLEM pacyeTam
C OTBETCTBEHHbIM y4YacTHUKoM KIH.

2018 (2018-2017 )/
2017 r., %

YnnaueHo HauucneHo YnnaueHo HauucneHo YnnaueHo
6,24 14,63 15,43 70,91 147,27
-2,67 -2,62 -4,33 -14,10 62,17
0,15 0,21 0,22 10,53 46,67
0,04 0,03 0,03 0 -25,00
2,16 3,10 3,11 5,44 43,98
2,34 8,87 11,08 104,38 373,50
4,22 5,04 5,32 22,63 26,07

mnpg, pyé.

06beM nepevncneHHbIX
HanoroB B 2018 rogy

Bknap opraHusauuit B KOHType ynpaBneHus
UH>XXUHUPUHIOBOro AUBU3NOHA B BaNlOBble
Hanoroeble njatexxu 2018 ropa, %

AO VK «AC3»
G 3 4

AO AC3
G 1 5

AO «<ATOMIPOEKT»
G 13

MAO «3HeprocneLMoHTax»

AO «HUKNMT-ATOMCTpOMN»

000 «TpecT-PocCaM»
G 7

NUKEM Technologies Engenering Dervices GmbH
n NUKEM Technologies GmbH

AO «ATOM3HEpPronpoexkT
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HoMmnHaumm KOHKypcCa

6J'IaFOTBOpl/ITeJ'IbeIX NPpoOeKTOB.

- KynbTypa u cnopT
3KONOrmns

NaTpuoTnUHeCcKmMe MHUNLUMaTWB bl

MOJ1ogoO€Ee NOoOKOoJIeHne»

bnarotTBopuTenbHOCTbH

{ GRI 413-1

NHXWHUPUHIOBbIV AMBMU3NOH Mockopropaunn «Pocatom»
CTPOWUT CBOM OTHOLLEHWS C OpraHaMmn pervoHasnbHoO BNacTu
M MECTHOro cCaMoynpaBfieHu s, a TakxKe C 06LeCTBEHHbIMU
OpraHu3aLnsMm Ha OCHOBE B3aVWMHOW 3aMHTePeCcoBaHHOCTH
¥ OTBETCTBEHHOCTM B pelleHnm 3a4a4 CoLMabHO-
9KOHOMMYECKOro pPasBUTUA TEPPUTOPUIA NPUCYTCTBUS.

BaykHeMW MM MHCTPYMEHTOM At KoMnaHuy B JaHHOM
paboTe aBnsieTcs 61aroTBOPUTENBHOCTb.

KOHKYpC 61aroTBOpuUTENIbHbIX MPOEKTOB
3HauMMbIM HanpasneHreM paboTbl C MECTHLIMM
cooblecTBaMm ABNSETCA opraHnsaumns KoHkypca
671aroTBOPUTENbHBIX MPOEKTOB A1 HEKOMMEPYECKMX
opraHusaumin, KOTopbli NPOBOAMUTCS

Mo crefyolmnM HOMUHALMAM:

* Ky/bTypa 1 Ccropr,

= 9KONOrKns,

* MaTPUOTMNUECKNE NHNLMATUBDI,

= MOJIOA,0€ MOKOJIeHMe.

KoHkypc npoBoauntcs 5 net. MpaHToBbIn hboHa B 2018 .
cocTaBun 15 MnH py6. (B 2017 r. 26,4 MmnH py6.).

OnHUM 13 nobepuTenen B HOMUHaALUN «IKONOTUSA»
cTan 3oonapk «Jinmnono» r. HMxHero Hosropoga
N Nonyymn ueneson rpaHT B pasamepe 400 000 pybnen.
MpoeKT 300MapKa y4acTByeT BTOPOW rog, noapsasg,
B [paHTOBOM KOHKypce AO UK «AC3» Ha TeppuTOopuUmn
npucytcTeua. Cpencrsa nayT Ha CTPOUTENbCTBO
NMUHIBMHAPUS.

182

JononHutensHol hopmort paboTbl no bnaroTBopuTeNb-
HOCTM IBAISETCA peann3aLns TPEXCTOPOHHEro CoralleHuns
0 B3anmopencTeum B 061acTu cnopTa, HanpaBaeHHOro
Ha NpoBefeHne CNOPTUBHbBIX MEPOMNPUATUIA HA TEPPUTOPUN
Huxkeropogckon obnactn. CTopoHamm cornalleHus BbICTy-
natoT: AO AC3, MpaBuTtenbcTBo Hxxeropoackom obnactu,
locymapcTBEHHOE aBTOHOMHOE yupexaeHue «LleHTp cnopTus-
HoM noarotoBku». CyMma nogaepxku B 2018 rogy coctaBuna
30 mMnH pyb. [laHHble feHexXHble CpeacTBa He BXOAAT B Mpo-
rpamMmmy 61aroTBOpUTENIBHOCTU U, B COOTBETCTBMN C 3aKOHOM
Huxeropoackon obnactv ot 1 Hosbpsa 2017 r. N 145-3
«O CHMXXEeHMWN HaNoroBoOM CTaBKM Hanora Ha Npubbinb opra-
HU3aLMN NS OTAENbHbIX KaTeropmin HamoronnaTenbLUwKoB
B 2018 r.», KOMNEHCUPYITCA NPW ynaaTe Hanora Ha Nnpubbinb.
Mo OKOHYaHWIO MCMOJIb30BAHUS NEPEUYNCTIEHHbIX AEHEXHbIX
CPefcCTB, a B C/lyvae UxX OJIMTEeNbHOro UCMNOMb30BaHNUS
6narononyyartesnb eXerogHo NpefocTaBsaeT pa3BepHyTbIN
OTueT 0 LeneBoM UCMOSIb30BaHUM NePeYnCNeHHbIX
OEHEXHbIX CPeACTB MO crneumanbHO yCTaHOBNEHHOM hopme,
6narononyyartenb npunaraeT K OTYETY KONMUM NAaTEXHbIX
LOKYMEHTOB, a TaKXe MHbIX LOKYMEHTOB, MOATBEPXKAALWMX
LeneBoe pacxofoBaHue OeHexHbIX CpeacTs (Konum akTos,
CMET, CNpaBoK, CYETOB-(DAKTYpP, HAKNA4HbIX 1 T.1M.).
[aHHble 0TUYeTbl NPOBEPSIOT topuamMyeckas cnyxba
n byxrantepua AO UK «AC3» n AO AC3, a Takxe
NpwW SOMNOMHUTENIbHOM 3anpoce ayauTopCcKue
cny>6bl opraHmsaummn.
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06BeM OeHeXHbIX CpencTB, HanpaBIeHHbIX
KoMnaHuen Ha 6naroTBopuTesibHbIE Lenu
B 2018 rogy

06beM cpencTB, HanpaB/€HHbIX
Ha 6n1aroTBOpPUTENIbHOCTDL”, MJIH py6.

AO AC3

2018 NN 238,30

2017 CEE— 177,00
2016 @ 7,69
AO UK «AC3»
2018 S 221,60
2017 CEE— © 7,30
2016 CEEEEEEE—— 1S 7,7 3

NTOro

2018 S 509,90

2017 S 274,30

2016 G 195,42

* [oroBopbl No 6N1aroTBOPUTENBHOCTM 3aKHOYAKOTCS OT ABYX
topuaunyeckux nuy, AO MK «AC3» n AO AC3.

3HaunTenbHoe BHMMaHMe 6biS10 yaeneHo crleayoLwmnm Bonpocam:

1. Peanusaumnsa coumanbHO 3HAUYMMBbIX, KYNbTYPHbIX

N CMOPTUBHBIX MHULMATUB MECTHbIX coobliecTs . MakL
n 6nusnexawmx MecTHOCTeN B panoHe NIoWwaaKu
coopyxeHunsa AIC «lMakw II»,

. Ha nnowapke coopyxeHnus benopycckoinn A3C

Havanacb paboTa Mo COOpPYKEHUO
NpPaBOC/aBHON YAaCOBHM.

. OCVLLI,eCTBJ'IeHa peann3aymna npoeKTa no pasmMeleHunto

Ha TeppuTopun ObpasoBaTenbHOro LeHTpa «Cnupuyc»
niaHeTapumsa C BUGEOKOHTEHTOM O COBPEMEHHbIX
umhpoBbIX TexHoNnoruax fockopnopawmnm «Pocatom»,

. BoccTaHoBreHMe M PEKOHCTPYKLUMS XPaMOB B pervoHax

npucyTtcTeua (YcneHckoro Cobopa CapoBCKOM MyCTbIHK,
xpama MokpoBa boxuel MaTepu B nocenke AnuHs).
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NMybnunuHbln fogoBOW OTUET
3a 2018 ropg (OTyerT)
MHXMWHMPUHTOBOTO
onBuU3nMoOHa fTockopnopauymnmu
«PocaTtomM» packpbiBaeT
bnuHaHCOBbIE

M HEPMUHAHCOBbLIE
pesynbTaTbl LEeATeNbHOCTMH
B OTYETHOM ropgy.

OT4yeT BbinyuweH

Ha PYCCKOM M @HTAMUNCKOM
A93blKax.

{ GRI 102-52

NHTerpnpoBaHHbIN [000BOM OTHET BbINMYCKAETCHA €XerogHo.
OTueT aBnsetcsa yeTBepTbiM OTUETOM ANS9 ANBU3NOHA

n oanHHaguatbiM gnsa AO MK «AC3». Mo ntoram 2018 roga
BbINyLWeHbl MHTErpnpoBaHHbIN OTYET ANBU3NOHA, ByKkneT
(KpaTKnit oTyeT) AMBU3MOHA NO UTOraM rofa, OT4YeThl
LoYepHUx obLecTs.

MpuoputetHaa Tema OTyeTa —
TpaHcdopmMmaunma UHXUHUPUHTOBOTO
AUBU3MUOHA
MpropuTteTHble TeMbl OTUeTa onpeaeneHbl B xoae amanora
no onpeaeneHunto CyLLecTBEHHOCTU MEHEOKMEHTOM
NHXWHUPUHIOBOIO AnBM3NoHa fockopnopaumm
«PocaTtom», COBMeCTHO C NpeAcTaBUTENSAMN OCHOBHbIX
3aMHTEepPeCcoBaHHbIX CTOPOH.

OT4eT NOAroTOBMIEH B COOTBETCTBUM C NpuHumMnamum GRI.

MeXpyHapoaHble cTaHAApPTbl U PYKOBOACTBA
« CtaHpapTbl cepun AA1000 AP 2018.
« Cepusa cTaHpapToB B 06/1aCTV YCTONUMBOrO Pa3BUTUS
Global Reporting Initiative (GRI SRS).
« MexayHapoaHbIin CTaHAAPT MHTErPUPOBAHHON OTUYETHOCTM
(International <IR> Framework).

HopmatuBHo-npaBoBaAa 6a3a

Poccuiickoint depepauun

» GepepanbHbI 3aKOH 0T 26.12.1995 N2 208-d3
«06 aKLMOHEepHbIX oblecTBax».

 MncbMo baHka Poccnm «O Kogekce KOpnopaTueBHOro
ynpaBneHus» o1 10.04.2014 N2 06-52/2463.

« 3akoH Poccuinckon @epepaunm ot 21.07.1993 N2 5485-1
«0 rocynapCTBEHHOM TalHe».
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[fpnopunuteTHaa TeMa oTvyeTa—
TpaHchopMaumns
MHXMWHUNPUHTOBOTO
OUBU3UOHA»

» DepepanbHbIf 3aKoH 0T 29.07.2004 N2 98-D3
«O KOMMEepYeCKOon TanHe».

« ®epepanbHbIi 3aKoH 0T 27.07.2006 N2 149-03
«06 nHopmaunmn, NHHOPMaLLMOHHBIX TEXHONOTUSIX
N 3awWwmTe nHopMaLnum»,

« GepepanbHbii 3akoH 0T 06.12.2011 N2 402-P3
«0 byxranTepckoMm yueTe».

HopmaTtuBHble B oKyMeHTbl fockopnopauum

«Pocatom»

e Monntnka lNocypapcTBEHHOW KOPNopaLLMm No aTOMHOM
aHeprun «Pocatom» B obnactn nybnnuHom oT4eTHOCTU.

» EQVHbIE OTpacneBble METOAUYECKME YKA3aHUS NO Ny6anUYHON
0TYeTHOCTM MocKkopropaumm «PocatomM» 1 ee opraHnsaLmi.

» KopeKc aTukum [ocyaapCTBEHHOM KOpnopauyMm No aTOMHOM
aHeprum «Pocatom».

» HopMmaTtnBHbIe OKYMEHTbI IHXWUHUPUHTOBOro ANBU3MOHA

e MonoxeHne o Kommccmm 3aMHTEpPECOBaHHbIX CTOPOH
NHXXMHUpPUHIroBOro gmBm3noHa lockopnopaumm «Pocatom».

« MonoxeHne o KommteTe no nybamMyHOM 0TYETHOCTH
NHxxnHnpuHrosoro amsusnoHa frockopnopaunm «Pocatom».

e CTaHpapT opraHmsaumnm CTO 8841271.012-2016
«Mopsagok noarotoBku nybnnyHoro frogoeoro oT4eTa
NHXXMHWUPUHIOBOTO AMBM3KOHa Ffockopnopaumum
«PocaTom» 3a OTUETHbIV Nepuoa».

{ GRI 102-54

YpoBeHb npumMmeHeHus CrtanpgaptoB GRI
OT4YeT COOTBETCTBYET paclUMPEHHOMY BapMaHTy NOArOTOBKM
OTueTa B cooTBeTcTBMU co CTaHaapTtamm GRI (GRI SRS).

FpaHuybl OTueTa

{ GRI 102-50

B OtueTe oTpaxkeHa feATeNbHOCTb AUBU3MOHA B MEpUop,
€ 01.01.2018 no 31.12.2018.

{ GRI 102-51

NHTerpnpoBaHHbIN MogoBoi otyeT NHKUHNUPUHIOBOTO
AMBU3NOHA 3a npenblaywmii rog (2017 r.) onybnukosaH
B ceHTabpe 2018 r. Ha caliTe OMBMU3NOHA MO CCbINKE:
www.ase-ec.ru/sustainability/public-reporting/reports/

{:bRI 102-45,102-49

Mo cpaBHEHWIO C NpeabiayWmMM OTYETHLIM NEePUOLoM
KOHTYpP KOHCONMAaaumnm He nsmeHuncs. CornacHo
n.3 npoTokona 3acefaHus KomuteTta no nybnmyHom
oT4eTHOCTM amBm3noHa ot 01.11.2017 r. 6a30BbIt KOHTYP
KoHconupaunu onpegeneH kak AO MK «AC3», AO AC3,
AO «AtomaHepronpoekT», AO «<ATOMIMNPOEKT», ux goyepHue
OopraHusauum 1 MHble OpraHmn3aLmmn B KOHType ynpaBfeHuns
AO UK «AC3» c nnaHoBoW Bbipyykoi 6onee 2 mnpg pyob.
WNW uncneHHocTbio 6onee 2 Toic. yenosek (000 «TpecT
PoccneuyaHepromoHTax», AO «<HUKUMT «AToMCTpon»,
MAO «3HEeprocneLMoHTaM»).

®K1HaHCOBbIE MOKa3aTesnr No ynpaBieHYeCcKoOMy yUueTy
thopmupytotca no gesatu LPO: AO UK «AC3», AO AC3,
AO «AToMaHepronpoekT», AO «cATOMMNPOEKT» 1 natn
opraHmsaumam B KoHType ynpasneHns (NUKEM Technologies
GmbH, Nukem Technologies Engineering Services GmbH,
00O «TpecT PoccneuaHepromoHTax», AO «<HUKMMT-
AToMmcTpoli», MAO «9HEeprocneLMoHTax»).
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MHpopmMaums o6 OTueTe

B HekoTopbix pasgenax OTyeTa YyacTb NokasaTesnen
npuBeaeHa No opraHMsaLmsM, KOTopble OKasblBakoT
3HaYMTENbHOE BO3LENCTBME HA KOHKPETHbIN acneKkT
nesatenbHocTM KoMmnaHuu. B Takux cnydasax nepumeTp
KOHCONMaaumMm onmcaH oTaenbHo.

KoMnaHust MOXeT U3MeHsTb rpaHnubl OTyeTa
B 3aBMCUMOCTM OT PACKPbIBAEMON TEMBbI.

lpaHMLbl MO KAXO0M CyLLeCTBEHHON TeMe onpeneneHsbl
nnuamm, oTBETCTBEHHbBIMU 3a yYNpaBieHne AaHHOM TEMO.
lpaHMLbl OTYETHOCTM ONpenenstoTcs B COOTBETCTBUN CO CMn-
CKOM OpraHusaumni, BXogsaLWmx B KOHTYP ANBU3MOHA.

Mo cpaBHEHMIO C NpeblayLWMM OTYETHBIM NEPUOLOM LO-
MONMHUTENbHO BbIIN NPU3HAHbI CYLLLECTBEHHBIMU CeaytoLme
TeMmbl: GRI 204 3akynovHasa geatenbHocTb (2016), GRI 303
Bona (2018), GRI 304 BuopasHoobpasue (2016), GRI 307
CooTBeTCTBME NPUPOAOOXPAHHOMY 3aKOoHOodaTeNnbCTBy (2016),
GRI 406 OTcyTcTBUE ANCKpUMUHaumK (2016), GRI 413
MecTHble coobuiecTBa (2016).

B OTueTe gaHbl NNaHOBbIE M NMPOFrHO3HbIE NOKasaTe-

NV Ha KpaTKo-, CpefHe- 1 AONFOCPOYHY NepPCneKTmBY.
BpeMeHHble pa3nnuma No pacKpbITUIO N1aHOB/MPOrHO30B

Mo OTAEeNbHbIM NOKA3aTeNsAM CBSA3aHbl C Pa3fINYHbIM YPOBHEM
KOH(MAEHLNANTBHOCTY MH(OopMaLmn,

Byxrantepckas (hnHaHcoBasi) ot4yeTHOCTb AO K «ACI»,

AO AC3, AO «AToMmaHepronpoekT», AO «<ATOMIMPOEKT»,

000 «TpecT PocCaIM», AO «HUKNMT-ATOMCTpO»,

MAO «3HeprocneuMoHTaX» NOAIrOTOB/EHA B COOTBETCTBUM

¢ Poccuiickmmu ctaHpapTamu byxrantepckoro yyeta (PCBY).

Byxrantepckas ((pnHaHcoBas) otyeTHOCTb AO VK «ACI»,

MAO «3HeprocneLuMoHTaX» pa3MellleHa Ha canTe NHTepdakc:

* AO UK «ACI»:
www.e-disclosure.ru/portal/company.aspx?id=19054;

* MMAO «3HeprocneLMoHTaXx»:
www.e-disclosure.ru/portal/company.aspx?id=25762.

CBepeHunsa ob ayputope
AyounT 6yxrantepckoi otyeTHoCcTM AO UK «ACI»,
AO «ATomaHepronpoekT», AO «<HUKNMT-AToMcTpon»
ocyuwecTtaaano 000 «Hekcua Mavonm», ayant byxrantepckon
otyeTHOCTM AO AC3, AO «<ATOMIPOEKT», 000 «TpecT
PocC3M», MAO «3HeprocrneyMOHTaX» OCyLLeCTBASANO0
O6LLecTBO C OrpaHUYEHHON OTBETCTBEHHOCTbIO
«®MDuHaHcoBble N ByxranTepcKne KOHCYbTaHThbI».
NHthopmauma 06 ayomtope OO0 «Hekcuma Mavonm».
MecTo HaxoxaeHua: 119180, r. MockBa,
yn. Manag Mongaxka, 4. 2.
CBUAETeNnbCTBO O rOCYAAPCTBEHHONM pPerucTpaLmnm:
N2 856.235 MOCKOBCKOWM perncTpaunMoHHONM nanathbl
oT 23.06.1995 ., BHECEHO B EAUHbIV rocygapCTBEHHbIN
peecTp puanyecknx nuu 3a Homepom 1027739428716
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MexpanoHHON nHCcnekunen MnHMCTepCcTBa No Hanoram
n cbopam Poccum N2 39 no r. Mockee 22.10.2002 .

YneHCTBO B caMoperynmpyemon opraHMsaLmm ayanTopos:
apnsetca yneHoM CamMoperynmpyemon opraHmsaumnm
ayguTopoB Accoumauns «CoppyectBo» (BKtoueHa B peecTp
ayouMTOPOB M ayAUTOPCKUX opraHnsaumi Camoperynmpyemon
opraHmsaumm aygutopoB Accoumauns «CoapyxecTso»
28.10.2016).

NHthopmauma ob aygutope ObWECTBO C OrpaHUYeHHOM
OTBETCTBEHHOCTbIO «PUHAHCOBbIE U ByxranTepckue
KOHCYNBTaHTbI».

MecTo HaxoxpaeHusa: 101990, r. MockBa, ya. MacHuuKas,
n.44/1, ctp. 2Ab.

3apernctpmpoBaHo MOCKOBCKOW perncTpaLmoHHom
nanaton 15 Hos6ps 1993 r., cBMaeTenbCcTBO cepus KO3 3
N2 484.583 PI1, BHeceHO B EAUHbBIV TOCYAAaPCTBEHHbIN peecTp
ropuguyecknx nuu, 3a Homepom 1027700058286.

YneHCTBO B CaMOperynMpyemon opraHmsaumnm ayquTopos:
aBngetca yneHoM CamMoperynmpyemon opraHmsaumnm
ayguTtopoB Accoumaunsa «CoppyKecTBo».

OTBeTCTBEHHOCTb 3a noAroToBKY OTueTa

{ GRI 102-32

OTtuet nognuceiBaeTtca MNMpesngeHtom AO NK «ACI»

n rnaBHbIM byxrantepom AO UK «AC3» 1 yTBepxaaeTcs
cosetaMu gupektopoB AO MK «AC3», AO AC3,

AO «AtomaHepronpoekT», AO «<ATOMIMPOEKT»>.

OnpepeneHune copgepxaHusa OTueTa

é GRI 102-46

Mpu nogrotoske OTuyeTa HbINM ONpeaeneHbl CyLeCTBEHHbIe
TeMbl Ans packpbiTva B OTueTe. PaboTbl NpoBefeHbl B paMKax
hmanora c 3aMHTepecoBaHHbIMU CTOPOHAMM MO TEXHOOM UM
Rapid Foresight. ®opcaliT cylecTBeHHOCTHM Bbin OpraHn3oBaH
B COOTBETCTBMU C NPUHLMNAMK ONpefeneHnsa CogepxaHus
Otueta GRI SRS u International <IR> Framework, Takxe
6b1710 NPUMEHEHO BNEPBble OHNANH-TONI0COBaHME.

MpuopuTteTHble TeMbl OTYeTa oNpenenarTcs
MeHemxMeHTOM AO VK «AC3» n npeactaBUTENAMN OCHOBHbIX
3aMHTEPECOBAHHbIX CTOPOH B XoAe paboT no onpeneneHunto
CylLeCcTBEeHHbIX TeM. [MpuoputeTHasa Tema OTueTa —
TpaHchopmaums HXUHUPUHIOBOIO ANBU3MOHA.

B Tabnuue packpbiTisa nHgmkatopos GRI SRS n cTtaHzapTty
<N0> BK/tOYEHa
nHpopmaunsa o 98 nokasarensax no CyWweCcTBEHHbIM TEMaM.
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{ GRI 102-47

ManMI.l,a CyuwecTtTBeHHOCTMH
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BnuaHune Ha feaTenbHOCTb 3aUHTEPEeCOBaHHbIX CTOPOH

2 2,2 2,4 2,6 2,8 3 3,2 3,4

BnunaHne KomnaHun Ha 3KOHOMUKY,
coumnanbHoe OKPYXKeHWe 1 3KONOrMYecKyto cpeay

II 30Ha — MeHee cywecTBeHHble TeMbl,
MH(pPoOpMaLMa NO KOTOPbIM
pacKkpbiBaeTcs YaCTUUYHO

mnu nsbupatenbHo

3 YnpaBneHue NpoMmblLLIEHHbIMW OTXO4aMM NPU CTPOUTENBCTBE
4 OxpaHa Tpyaa, 6esonacHocTb Ha pabouem MecTe
5 TpoeKTbl No BbIBOAY M3 3KCMyaTaLmm aTOMHbIX 3/6
7 PasBuTue cucteMbl ynpaBneHus npoekTamm
11 ToBblweHNe onepaLnmoHHON 3th(heKTUBHOCTH
1 MPOU3BOAMTENIBHOCTY TPyAa
15 CoOTBETCTBUE OMBU3NOHA MEXOYHAPOLHOW NOBECTKE
B 06/1aCTN YCTONYMBOIO PasBUTUS
16 KomnneKkcHasi 3KoHOMMYecKas pesysibTaTUBHOCTb KoMnaHuu.
17 BnusHwue KoMnaHun Ha coumnanbHO-3KOHOMMYECKOe
pasBUTUE PEFMOHOB NPUCYTCTBUS
24 BblnonHeHne KomMnaHnen HopMaTUBHbIX TpeboBaHMI
B 061acTH yCTONYMBOro pasBuTmS
25 ObecneyeHne LOCTONHBIX YCOBUIA Tpyaa U cobntofieHre npas COTPYLHUKOB
26 ToBblWweHne KBanugmKkaLmum cotTpyaHmkos KomnaHumm

I 30Ha — cywecTBeHHble TeMbl,
o6sa3aTenbHble K PacKpbiTU

1
2

13

14

28

29

30

besonacHocTb A3C

Jkonoruyeckas n npombiluneHHas 6e3onacHocTb

Ha 06beKTax cTpouTenbCTBa

ObecneyeHne ncnonHeHusa obasarenbcts KomnaHmm
No 3aKOHTPAKTOBAHHbLIM MPOEKTaM

CHMXXeHMe CPOKOB U CTOMMOCTM cTpouTenbcTa A3C
ObecneyeHure nopTdensa 3akasos KomnaHum

Ha [,0/ITOCPOYHYIO NMEPCNeKTUBY

MpuopuTteTHasa Tema: «TpaHchopmaums
NHXXUHUPUHTOBOTO AMBU3NOHA»

Bknan KomMnaHuu B BbINONIHEHWE NPOrpaMMmbl
«ncpoBas skoHoMmuka Poccuiickon @epepaumm»
KopnopaTtuBHas KynbTypa: Noaxof, HOpMbl, MPOrpamMmsl,
NpoeKTbl U Ap.

CooTtBeTcTBME KOMMNaHWM COBPeMeHHbIM TpeboBaHUSM,
npeabsBASeMbIM K UHXUHUPUHTOBBIM KOMMNAaHWSAM 3a
pybexom

KynbTypa 6e3onacHocTtu

III soHa — MeHee cyuecTBeHHble
TeMbl, MHOpPMALUA NO KOTOPbIM
packKpblBaeTcsa YaCTUUYHO UMK
msbupatenbHo

10
12
18

19
20
21

22
23

27

31

Peanunsaums MHHOBaLVOHHbIX MPOEKTOB
WNHTennekTyanbHas cobcTBeHHOCTb KoMnaHum
YnpasneHue 3aKyno4yHow AeATeNnbHOCTbIo

1 NpoTnBOAeNCcTBMEe Hef0bPOCOBECTHOM KOHKYPEHLUM
MpoTrBoaencTBME KOPPYNLUN

PauvoHanbHoe ncnonb3oBaHne NPUPOLHbIX PECYPCOB
BnusHne koMmnaHum Ha bropasHoobpasue

B pervoHax npucyTcTeums

BbI6pochl NapHMKOBBIX Fa30B W MHbIX BPELHbIX BELLECTB
OueHKa NOCTaBLLMKOB M NOAPAAYMKOB HA COOTBETCTBUE
TpeboBaHMsM B 061acTV yCTONYMBOIO Pa3BUTUS
CobntofeHune npas YenoBeka Npu peanmsaumm
npoekTos KomMnaHuu

OTBeTCTBEHHAas Lienoyka nocTaBok
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MHpopmMaums o6 OTueTe

ConocTassieHue cyL,eCTBEeHHbIX TeM co cTaHpapTtamu GRI SRS

CyuwecTBeHHbIe TeMbl

BesonacHocTb A3C

CooTBeTcTBME cTaHpapTtaM GRI

103, 416

ObecneueHune ncnonHeHuns obasatenscTs KoMNaHmm No 3aKOHTPAKTOBAHHbLIM MPoeKTaM 103
CHMXKeHMe CPOKOB 1 CTOMMOCTK cTpomnTenoctea A3C 103
ObecneueHune nopTdens 3akazoB KoMnaHMy Ha AOATOCPOUHYIO NEPCNeKTUBY 103
TpaHchopmaumns NHXMHUPUHIOBOIO AMBU3NOHA 103
Bknagn KomnaHum B BbinosiHeHue nporpamMmsl «LudpoBas akoHoMurka Poccuiickorn Gepgepauum» 103

CooTBeTcTBME KoMnaHum COBpPeMEeHHbIM Tpe6OBaHMﬂM, npeabsaBngaeMblm
K UHXWHUPUHIOBbIM KOMNAaHUAM 3a py6e)KOM

KynbTypa 6e3onacHocTun

Bepudpukauma Otuera

§ GRI 102-56

[na noaTeepKaeHus HedMHaHCOBOW MHAopMaLun

B OTueTe NpMBeKancsa HesaBUCUMbI ayamTop O6uLecTBo
C OrpaHMYEeHHON OTBETCTBEHHOCTbI0 «DUHAHCOBbIE

1 ByxranTepcKue KOHCYNbTaHTbI»,

OTueT npowen npouenypbl 0bLWEeCcTBEHHOIr0/CTENKXONAep-
CKOro 3aBepeHUs, B XOA,e KOTOPbIX 3aBEPSINCH CYLLECTBEH-
HOCTb M NOSTHOTA OTYETHOWN MHOPMALMK, a TaKXe pearnpo-
BaHMe KoMnaHMM Ha 3anpocbl 3aMHTEPECOBAaHHbIX CTOPOH.
3akloveHne NpeacTaBieHo HUXe.

OTyeT npowen npouenypbl 06LLECTBEHHOrO/3KCNEPTHOIO
3aBepeHunsa CoBeTa No HEPMHAHCOBOW OTYETHOCTH
Poccuinckoro coto3a NpoMbILWIEHHUKOB U NpeanpuHumaTenen
n Poccuickon PervoHanbHon CeTu No MHTErPUPOBaHHOMN
OTYETHOCTM.

Bbin npoBeneH BHYTPEHHUI ayauT npouecca GopmMmpo-
BaHWS MHTErpmpoBaHHoro nybnunuHoro frogoBoro otyeTta
NHXWHNPUHIoBOro anemamnoHa 3a 2018 roga.

3aaBneHue 06 orpaHuueHun
OTBETCTBEHHOCTM 3a Nny6nukauyuio
NPOrHO3HbIX JAHHDbIX

OTueT CoOepKUT 3asB/IEHMA NPOrHO3HOro XapakTepa OTHOCK-
TeNbHO MPOMU3BOLCTBEHHbIX, PMHAHCOBbIX, 3KOHOMUYECKMUX,
CoLMasnbHbIX M MHbIX NOKasaTeNen, XxapakTepuayoLLnx ganb-
Helwee pasBuTne KomMmnaHun. Peannsaumnsa nnaHoB n Hamepe-
HUI CBSI3aHa C MEHSAOLWENCA NOTMTUYECKON, SIKOHOMUYECKOM,
counaneHom 1 npaBoBon cutyaumen B Poccun n mupe. B cesa-
31 C 3TUM haKTUUYecKume pesynbTaThl 4eaTeNIbHOCTM B nocse-
OYHOLWMX nepuogax MoryT OT/IM4aThCs OT NPOrHO3MPYEMBbIX.
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B3aMMOn6ﬁCTBMe npun noaroToBkKe OTtueTa

{:‘GRI 102-43,102-44

Mpu nopgrotoBke Hactoawero OTyeTa NPOBELEHDI
o6LLeCTBEHHbIE KOHCYbTALMN 1 ABa AManora c npeacra-
BUTENAMM OCHOBHbIX 3aMHTEPECOBAHHbIX CTOPOH.

Lwvanor no onpeneneHunio CyLLeCTBEHHbIX TEM OIS
packpbiTna B OTueTe coctoancs 13.11.2018 r. B MOCKOBCKOM
punmane AO MK «AC3». [lnanor npoBeaeH C UCNosib30BaHNEM
TexHonorum Rapid Foresight, koTopasa nossonnna 3a cuet
COBMeCTHOM paboTbl TON-MeHeaMeHTa KomnaHum
N NpefacTaBUTENEN OCHOBHbIX CTEMKXO014EPOB NPOBECTH
Ha MeponpUSTUN NOJIHbIN LMK paboT no hopMmpoBaHmto
MaTpuLbl CyLLECTBEHHOCTH.

Ounanor no npnoputetHoi TeMe OTueTa («TpaHcthopmaums
NHXUHUPUHIOBOro AMBMU3MOHA») cocTosanca 26.02.2018 r.

B MockoBckom chunuane AO NK «ACI».

ObuwecTBeHHbIe KOHCYNbTaLLMK No NpoekTy OTyeTa
coctoanucb 23.04.2018 r. B8 AO «<ATOMIMPOEKT»

(r. CaHkT-MNeTepbypr) c NoaKItOYEHNEM MO BUAEOCBS3N
MockoBckoro unmana AO UK «ACI».

B xofe omanoroB B pamMKax NOArOTOBKM HACTOSLLENO
OTyeTa 3aMHTEPECOBAHHbLIMU CTOPOHAMU BbINO BbICKa3aHO
60 npennoxeHnn n pekomeHgaumi. 78% ns atmx
NPeaoXeHNN y4aCTHUKOB AMANOroB OTHOCUINCE K 3anpocam
Ha nybnukaumto B OTUeTe TON UM NHOM MHopMaLLUK.
MpepnoxeHus, oTHoCALWMecS K geaTenbHocT KomnaHuuy,
nepefaHbl B COOTBETCTBYIOLWME NogpasgeneHns. Komnanuven
npoBefeHa cneumnanbHasa paboTta no NOCTyNUBLLMM
pekoMeHOaunsaMm Kk npoekTy OTyeTa (No CTPYKType,
cofepxxaHuto, hopMe nogaym oTYETHON MHOPMaLUN).

B pe3ynbraTte y4TeHO Uan 4acTUyHoO yuteHo 84% npepgio-
YXEHUN; He yuTeHo 3% (AaHbl apryMeHTUPOBaHHbIe OTBETbI
0 MPUYMHAX He yyeTa); byaeT yuTeHO UM PacCMOTPEHO NpK
noaroToBKe OTYETOB 3a CNnefyloLme oTYEeTHbIe Nepuoabl —
13% npepnoXXeHnn 3anHTePeCcoBaHHbIX CTOPOH.
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Tabnuuya
YyeT peKoMeHpaLuii 3KCNepToB

(I'IO pe3ynbTataM 3aKJ/1loHeHUA Poccuiickoro colosa MPOMDILWIEHHUKOB U npep,npuuumaTeneﬁ)

N PEKOMEHAALUWUMU

1 B OTyeTe npmBoOAUTCS MHOPMALLMS O COOTHOLLUEHNN HanpaBieHuin faesTenbHocTM KoMnaHum 1 Lieneit yctoinunsoro
pa3eutma OOH. PekomeHayeTcs B fanbHenweM paclumpsaTe NpeacTaBneHre 3To TeMaTUKM B oT4eTax, BKIoYaThb
conocTaBfieHne Lenei 4MBMU3NoHa C rnobanbHbIMU LENsiMU1, OTPaXaTb CBA3b AOCTUTHYTbIX Pe3yNbTaToB C ABUXEHNEM
K peanusauuu Lienen yctonunsoro passutusa -2030, yunTbiBas 06LLEMMPOBYIO TEHAEHLMIO PaCcTyLWEro BHUMaHWS
K 37O npobnematuke.

2 PekomeHayeTcs 6onee geTanbHO C UCMOMb30BAHNEM KOIMUECTBEHHbIX MHAMKATOPOB OCBELATb B CEAYIOLWMUX OTYeTax
0XKMOaeMble BO3AENCTBMA NPOEKTUPYEMbIX 06bEKTOB AMBU3MOHA HA SKOHOMUYECKYH U COLManbHY cdepbl,
a TaKKe NPUPOLHYIO cpeay.

3 PekomeHayeTcsi B janbHelweM yaensaTb 60sblle BHYMaHUS TeMe NpaB YesioBeKa B acnekTe npemnpuHMmMaTesibCKon
LesATeNbHOCTH, He OrpaHMYMBasACh onMcaHneM cobnofeHNs TPYLOBbIX MPaB. ITO 0CO6EHHO akTyanbHO Ana KomMnaHuu,
pabotatoweii 6onee yem B 20 cTpaHax, yunTbiBass COBPEMEHHOE 3ByYaHVe AaHHON TeMbl B MUPOBOW NMOBECTKe.

4 Mockosnbky B OTUeTe NpMMEHSAETCS KOHLENUUSA KanuTanoB 1 Yepes Ux passuTre 0CBELLAIOTCA Pe3ysibTaTbl 4eaTeNIbHOCTY
KomnaHuu, pekoMeHayeTcs B AasibHeNlWweM UCMOob30BaTb eAMHYI0 CTPYKTYPY PacKkpbITUs nHdopmaLmm ob ynpaeneHmum

pPas3inYHbIMKN BUOAAMU KannTanos.

5 MpencTaBnsieTcs LenecoobpasHbiM B CefyoLWmnx LMKIax 0TYeTHOCTM OTpaxaTb MHHOPMaLMIO 0 MeXAyHapOLHbIX
1 HaLMOHaNbHbIX UHMLMATMBaX B 061acT KOPNOPaTUBHOM OTBETCTBEHHOCTU U YCTONYMBOIO PasBUTHS,
B KOTOpPbIX KOMMaHus y4acTByeT.

6 PekoMeHayeTcs B AanbHeeM nocnefosartesibHo cobogats NpUHLMN cbanaHCcUpoBaHHOCTY MHOpMaLMK,

yoenatb 6osblue BHUMaHUS I'Ip06J'IeMHbIM acneKkTaM ynpasJieHUA yCTOl7Il—IVIBbIM passuTuem,
Hajg KOTOPbIMK pa60‘ra|o1' KOMNaHnn onBn3nNOHa.

Tabnwuuya

NMNAHBI MO YYETY

Bynet yuteHo
B OTYeTax cnefyrLmnx neproaos

Bynet yuteHo
B OTYeTax cneayroLmx nepnuoaos

Bynet yuteHo
B OTYeTax cneayroLwmnx nepnoaos

Bynet yuteHo
B OTYeTax cnefyroLmx nepuoaos

06g3aTenbcTBa MO yYeTy NpenJsio’KeHni, BbiICKasaHHbIX NPeaCcTaBUTENIAMU 3aMHTEPEeCOBAHHbIX CTOPOH

B X0[4.e AMasioros Npu NoaroToBKe oTUETOB NpeablayLMUxX Nnepuonos

N PEKOMEHAALUWUMU

1 MponeMoHCTpMpoBaTh robanbHy 0TPAC/EBYIO KAPTUHY KOHKYPEHTHbIX MpenMyLlecTs KoMnaHum no uugposmsanmn.

2 MokasaTb, KaK KanuTanusupyeTca MHTeNNeKTyanbHas CoO6CTBEHHOCTb, ee BAMUAHME Ha CTOMMOCTb 6r3Heca
1 6usHec-moaenb (0TPasnTb BU3yasibHO).

8 PacckasaTb 0 TOM, Kak NocTaBLVKK 060pynoBaHuMs, HaxoaswWwmecs BHe KOHTypa fockopropaumm «Pocatom»,
BnucbiBaoTCs B cuctemy Multi-D u Cuctemy ynpasneHus nidgopmauuein (CYN).

4 [MpoBecTn aHann3 CTPYKTYypbl KAAPOB AMBM3MOHA B paspese KOMMEeTeHLUM 1 cneLnanbHOCTeN 1 CoOnocTaBUTb
€ero pe3ynbTaTbl CO CNeunanbHOCTAMU BY30B. OTpasutb pa60Ty AVBU3NOHA NO NOAroTOBKE KaapoB.

5 PackpbITb MHhopMaumto 06 06beMe pe3ynbTaToB MHTENNEKTYanbHOM aeatensHocTn (PUL),
MoJly4eHHOM B pe3ysibTaTe COBMECTHOM paboThl C By3aMu.

8 Lo6aBnTb MHhopMaLMto 0 Kercax no npuMeHeHuto Multi-D, B3SB 3a OCHOBY KeNcbl
no Mpoun3BoacTBeHHOM cucteme «Pocatom» (MCP).

9 PackpbiTb pe3dynbrathl npuMeHeHus Multi-D B LMBU3MOHE B KONTMYECTBEHHbIX MoKasaTensax
(CPOKM 1 CTOMMOCTb, BPEMSi MPOTEKaHWsI MPOLLECCOB, 3aTPaThl), MPUBECTU KeNchI.

10 B TlogoBOM OTYETE U B KOMMYHUKALMOHHOM MNJlaHe AMBM3MOHA NpopaboTaTb HEe TEXHUYECKYIO,
a pe3ynbTaTUBHYIO YacTb BHegpeHus Multi-D.

11 CdopmynupoBatb npenmylectsa Multi-D kak hnarMaHCKoOro npoekTa aToMHoM oTpacnaun B obnactu umdposusaumm,
NPOAEMOHCTPMpOBaThb NiaThopMeHHOCTb Multi-D 1 BO3MOXHOCTb ee TpaHcepa B apyrue ctepbl
(kocMuyeckyto oTpacib, UngpoBbie ropoga u ap.).

13  VYkasaTb, kakue TpeboBaHMa NPeabsBASIOTCA K CNeLManucTam-npoeKTUPOBLLNKAM
1 CMeumnanmcTamM-aKonoram B CBA3n C COBPEMEHHbIM 3KOTIOTMYECKUM MEHEeI)XKMEHTOM KavecTBa.

MNAHBI MO YYETY

YuteHo

bBynet yuteHo
B OTYeTax criefyroLmnx nepnonos

Bynet yuteHo
B OTUeTax cneayroLmx nepuoos

YuteHo



MHpopmMaums o6 OTueTe

§ GRI 102-44

Yyet npennomeuuﬁ, BbICKa3aHHbIX NpeacTtaBuTendMu samHTepecoBaHHbIX CTOPOH

B Xope guanoros npu nopgrotoske Otuera 3a 2018 rop,

3aMeyaHUsa U NpefNoXeHUS 3aMHTEepPeCcCOBaHHbIX CTOPOH

YTOuHNTB napameTpbl BbIGOpKVI B aHKeTnpoBaHUK, NpoBegeHHOM B paMKaX nccnenoBaHua no KynbTtype
6630I'|aCHOCTM, YTOYHUTD, ,D,O6p05'0ﬂbelM v 6bin onpoc.

OTpasnTb pasBUTUE FOPU3OHTANIBHOrO B3aUMOLENCTBUSA
(Hanpumep, NnpuBecTn MHopMaLmio 06 MHMUMATUBAX Pabounx).

Ykasatb B OTUeTe He TONIbKO CPOKU 1 CTOMMOCTHM TpaHchopmaumu,
HO 1 KpuUTepuun ee peanusauunn, Hanpumep, cuctemy Kra.

MoACHUTb Kak aTTecTaums COTpyaHNKOB paboTaeT Ha 3agaum obecneyeHuns 6esonacHoOCTM
CTpOSALLMXCS 06BEKTOB.

Mpu HanucaHMM oTYeTa BaXHO MOSICHUTb KaK CO4eTaloTCs U KakoBa NPeeMCTBEHHOCTb TeM peanunsamm
cTpateruv undposon TpaHchopmauum KomnaHum (B Tom uncne, peanmsauma Multi-D n cospaHme
nnatdopmbl paboTbl ¢ uMhpoBbIM ABOVHMKOM AJC) 1 TpaHchopMaumsa AMBU3NOHA B LLEENTOM.

B OTueTe HE06X0AMMO 0TPa3UTb MHOPMALMIO O CPOKax TpaHchopMaLum B AUBU3NOHE,
o6beMe NnaHUpyeMbIX U3MEHEHWI, ONUCATb TO, HA KaKne TPeH bl UK Bbi30Bbl OPUEHTUPOBAHDI
npou3BOAMMbIE U3MeHEHNs B KoMnaHuu.

B otuet HeOﬁXO,D,VIMO ,D,O6aBI/ITb onmcaHne MeToaoN0rM4eCKnx N MetToan4eCKmnx BonpocoB pasBnuTma

KynbTypbl 6e30nacHocTV (HOpMaTUBHOE PerynvMpoBaHmne, CTaTUCTMKA, OLLEHKA Pe3yibTaTUBHOCTY 1 Mp.).

B oTueTe He0b6Xx0AMMO YyTOUHUTbL KOHLEMNLUMIO NPOBOAMMON TpaHchopmaumun:

Ha YeM [enaeTcs aKLEeHT — Ha CTaHA4apTM3aLmum u TMNu3aLmmn ynpasneHyeckmnx yHKLUA U NPoLLeccoB
MUY Ha OPMUPOBAHNUM TMOKOCTH OPraHM3aLmm 1 NoBbllWEHUM CNOCOBHOCTM aAanTUpPoBaThCs

K CUTyauunsaM B permoHax npucyTcTeus.

LlenecoobpasHo onucatb B OTHETE NPOM3BOACTBEHHYIO CUCTEMY
1N CUCTEMY ynpaBreHuns kayecTBoM B KomnaHuu.

B oTueTe BaxKHO 6osee YeTKO NpeacTaBUTb MO3ULMIO U UHTEPECh CTEMKXONAEpoB
no TpeM ctepaM BAUaHUA KoMnaHum (3KOHOMMKA, KOO 1S U COLUYM).

B OTueTe HeobxoaMMo noapobHee pacckasarh 0 MPaKTUKe TPAHCASALMUM HOPM 6e30MacHoCTm
1 UHCTPYMEHTOB obecneyeHns KynbTypbl 6830MacHOCTM NoApSAUMKaM VM NOCTaBLLMKaM.

Heobxonmmo no06aBuTb 6onblue MHOPMaLMK NO NPUOPUTETHBIM NPOEKTaM,
no uensam u atanam TpaHchopmauunm.

PackpbiTb B OTHeTe UTo MUMeHHO KoMnaHus 0XXunaaeT oT TpaHchopMaLmm
1 KaK OLLeHWNBAIOTCS pe3ynbTaTbl TpaHchopMaumm.

B oTueTe HEO6X0AMMO pPacKpbITh MH(POPMALMIO O TOM, Kak CBsi3aHbl paboTbl MO Pa3BUTUIO KY/bTYPbI
6€30MacHOCTM U KOHKPEeTHble peaynbTaTbl, U hakTbl paboT no 6e3onacHOCTM OTYETHOrO roaa.
Takxe B oT4eTe Nokasatb, 4To paboTa ¢ KynbTypoi 6e30nacHOCTH TakXe JOMKHA MPUBOAUTL

K M3MeHeHnsIM B bUu3Hec-npoLeccax U cuctemMax ynpasneHus B KomnaHuu.

YunTtbiBaTh Tpe6OBaHI/IFI 06I.I.I,eCTBeHHOCTI/I K OTHeTy, TaKne KaK KpaTKoCTb,
KOTHUTUBHOCTb U Hann4ymne CTunsg.

B OTueTe npenctaBuThb HOTO, KOTOPbIE NOKa3ann 6bl TEXHONOMMYECKME [OCTUXEHNS,
ncnonbayemble npu ctpontensctee AIC, COTPYAHMKOB M paboTHMKOB, 3aHATbLIX CTPOUTENLCTBOM ASC.
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Peakuuna KoMmnaHuu

YuTeHo.
WHdopmauus HanpasneHa agpecHo, B coctaBe OTyeTa
Tak noapobHo packpbiBaTbCs He Byaer.

YyTeHo.

MHhopmauma HanpasieHa agpecHo, B coctase OTyeTa
Tak noapobHo packpbiBaTbCs He byaerT.

YuTeHo.

MHhopmauma HanpasneHa agpecHo, B coctaBe OTyeTta
Tak noapobHo packpbiBaTbCs He byneT.

BypeT yuTeHo B oTYeTax CneayoLwmx nepuogos.

YuteHo

YuteHo
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3aMevyaHUsa U NpenNoXeHNUS 3aMHTepecoOBaHHbIX CTOPOH

JononHWTL NOBECTBOBATENbHbIE U CTAaTUCTUYECKUE faHHble B OTYeTe BMU3yanbHOWN MH(opMauuen,
cxemMamu v nHdorpadukon npo 3D-mMopenMpoBaHve B TOM Yucne, ANg NOSCHEHUS TOro,
YyTo Takoe noaxon Multi-D.

OG'bFICHVITb, noyemy npoucxoouT TpchcbopMau,vm ONBU3NOHA.

MokasaTb pe3ynbTaThl LMGPOBMU3aLMM AeATENBHOCTM KOMMaHMM Kak CKBO3HYO TeMy OTueTa,
B YaCTHOCTM: B paMKax yrnpaBfieHus kKanutanamu.

o Bo3MOXHOCTU A06aBKTb B OTUETE pasnnyHble METPUKM U NOKasaTenun ypoBHs LudposmsaLmm
nesitenbHoCT KoMnaHum (Hanprmep, KoMyecTBO CEPBUCOB U (hyHKLMIA, KOTOpbIe
aBTOMaTM3unpyoTcs B KOMNaHWM 1 OCyLLECTBSIOTCS Ha OCHOBE aHanmn3a AaHHbIX U Ap.).

[poBECTM BbIBEPKY K/OUEBbIX COBBITUI HA NPeAMET UX AENCTBUTENbHOM CYLLECTBEHHOCTH
ona Komnanuu.

LononHutensHo cBepuTthb ¢ fockopnopauuen «Pocatom» (JenaptamMmeHT MexayHaponHoro 6uaHeca)
OaHHble Nno 3apybexxHOMy CTPOUTENbCTBY.

CoKpaTuTb MHTEPBbIO PyKoBOAUTENEN L0 1 nMcTa MakCUMyM,
a NMoBeCTBOBATE/IbHYO YaCTb NEPEHECTU B COOTBETCTBYOLWME pasaenbl OTyeTa.

B pasgesie npo TpaemMatusm (c. 116) npenocTaBuTb NoKasaTenn B TpexneTHen AMHaMuke
1 B HATYPasIbHOM BbIPAXEHU.

B pasgen nHHoBauMOHHble NpoekTbl OTHeTa f,06aBUTL CBOAHbLIN NepeyeHb KPYMHbIX HanpaBieHuin,
no kotopbiMm KomnaHnus nposoamnt HUP 1 HNOKP.

MNMepeHecTn nHtopmavumto no npoektam BP-1200 1 bpecT-300 B pasgen «MHHOBauUUn»
KaK MepcrneKTVBHbIE NPOEKTbI.

Lo6aBuTb HopMauuio o koonepaumm ¢ HUN v Bysamu (c. 74), ykasas Kakne nNpoeKTbl
C HUMY BepyTcs, 06beMbl (hMHAHCMPOBAHMWS HAYYHbIX UCCNENOBAHUIN B AUHAMUKE.

Lo6aBuTtb B OTUeT MH(opMaLuio o paboTe KoMNaHWm C MHTENNEKTyanbHbIM KanuTanoMm,
B YaCTHOCTW, NPEACTaBUTb AaHHbIE M0 KonnuecTBy HMP-CKMx 0TUETOB, HayuHbIX Ny6nmKauui,
3alMLLEeHHbIX COTPYAHMKaMy KoMnaHum guccepranmii, KoM4ecTBo NaTeHTOB.

[06aBVTb MH(OPMaLMIO, KaKyH A0S0 aKTUBOB (CTOMMOCTb) KoMnaHum
B JEHEXHOM Bblpa)KeHWUM (hOPMUPYIOT pe3ynbTaTbl MHTENNEKTYanbHoON aeatensHocTy (PUI) (c. 81).

[o6aBnTb MH(OPMALMIO MO LeSIeBOV NMOArOTOBKE KafpoB, B YaCTHOCTM, CKOJIbKO FOTOBMIIOCH
1 CKOJIbKO MOArOTOB/IEHHbIX CMeLnasMcToB MPUHATO B OpraHM3aumio B oT4eTHOM rogy (c. 108).

[06aBnTb MH(OPMaLMIO NO BHEAPEHWIO PE3YbTaToOB
NHTeNNeKTyanbHon pestensHocT (PUL).

OTpasnTb MHGopMaLMio 0 TOM, y4acTByeT I KoMNaHUs 1 KaK KOHKPETHO
B MeponpusaTuax no nporpamme WorldSkills.

B OTueTe ykasaHo, uto KoMnaHus BnageeT obbektamu 1 KaTeropum no BAUSHUIO
Ha OKPYXKaloLLyto Cpeay — 3TO He06XOAMMO YTOUYHUTb, TaK Jiv 3TO.

YBENUYNTb KONMUYECTBEHHbIE flaHHbIE O BO3AeicTBMM KOMMNaHUW Ha BOAHbIE Pecypchbl,
B YaCTHOCTM faHHble O KoimyecTBe cHpOCOB B CTOUHbIE BOAbI.

MosichuTb B OT4eTe NocneacTBus peopraHnsaummn (06befnHeHUs) NPOEeKTHbIX UHCTUTYTOB
o5 paboTbl KoMnaHum 1 no pacnpeneneHnto pecypcoB Mexay npoektamu (c. 66).

[o06aBUTb MH(OPMALMIO MO NPOEKTaM, OCYLLECTBASeMbIM KOMNaHWel, B KOTOPbIX NPUMeHseTcs
TexHosorusa Multi-D, a Takxe yTOUHMTb B KaKOM BuAe 3Ta TeXHosnorus npumensercs (c. 70).

MOSICHUTb MPUYMHBI, MPOBAEMbI U OPraHN3aLLMOHHYI0 CUTYaLLMIO, KOTOPbIE MPUBENN K TOMY,
YTO AMBU3MOH Havan OCyLeCTBASTb TpaHCc(opMaLuio.

JononHutb pasgen o Ctpateruu B OTyeTe He Tonbko SWOT-aHann3omMm, a caenatb BBeAeHne
B TeMy «CTpaTermposaHus KoMnanmm». YTOUHUTb MH(OPMaL Mo B npusegeHHom PEST-aHanunse
[aHHble 0 feduumTe poccuiickoro brogxeTa.

Peakuusa KoMmnaHuu

YuTeHo

YuTeHo

He yuteHo.

B VHTEpPBbIO PyKOBOAMTESNEN OCBeLLEHbI
cTpaTermyeckue Noaxoabl MEHeIKMEHTA K ynpaBieHuto
(ob6si3aTenbHbIn MHAMKaTOp GRI SRS).

He yuTeHo.
Pe3ynbTaTbl OLLEHKUN MHTENNEKTYaNlbHOWM COBCTBEHHOCTM
ABAIOTCA KOMMEPYECKON TanHOM.

BygeT yuTeHo B oTUeTax criegytoLmmx nepnonos
(B LONrOCPOYHOI NEPCMEKTMBE).



MHpopmMaums o6 OTueTe

3aMeuvyaHusa u npepnoXeHuwa samHTepeCcoOBaHHDbBIX CTOPOH

MpeactaBuTb B OTUETEe MHAOPMALMIO O TOM, KaK BKNAA B LOCTUXKEHWE CTPATErNYECKUX Lieneit
lockopnopauuu «PocaToM» COOTHOCUTCS C ynpaBfeHnem kanuTtanamu B Komnanwuu (c. 19).

MepenpoBepnTb MHGOPMALUIO O pacyeTe MaTpULLbl CYLLLECTBEHHOCTN TeM
Ons packpbiTns B OT4eTe 1 gatb nosicHeHus, novyemy N2 14 tema
(«Bknapg B pasBuTue «LncdpoBoit aKoHOMUKN PD»)

Bbiwe N2 1 («be3onacHocTb A3C»).

YTOUHUTb CMbICJT CIIOXKMBLLENCS B 3TOM roay nepapxmum sanmHTepeCcoBaHHbIX CTOPOH
B KapTe 3aMnHTepecoBaHHbIX CTOPOH.

[atb B OTUeTE NOSACHEHMA NPUYUNH TOrO, YTO 3aTpaThbl HA o6yqume COTPYyAHUKOB
B2 pa3a MeHblle 3aTpaT Ha 6J'IaI'OTBOpl/ITeJ'IbHOCTb.

o BO3MOXHOCTU AaTb OLEHKY N0 BCEM BUAAM KANUTanoB Toro,
KaKoW BKaf, OHM BHOCST B BbIpyuky KomnaHuu.

[06aBnTb B ONMCaHUS 3aklO4eHHbIX KOMNaHuei cornalleHnii ykasaHme Ha CTOPOHY
3TUX COrnalleHunit, a Takxe faTb NOSICHEeHVe TOMy, KaK COralleHns OKasblBatoT BAUSAHME
Ha ynpaBsnieHue kanuTanamu B Komnanum (c. 152- 153).

PaccmoTpeTb BO3MOXHOCTb BBEA,EHNSA CBOAHOMO MHAEKCA BANSHUS Ha KanuTanusauuio KomnaHum
TOro UK MHOIro BMAa KanuTasnoB B CONOCTaBAeHNN C nNpeabiaywmmmn rooamm.

o BO3MOXHOCTH YBENNYNTb PETPOCNEKTNBY KONMMYECTBEHHbIX AaHHbIX A0 5 ner.

B pasgene no oxpaHe Tpyaa OTyeTa 0TPasuTb KOMMYECTBEHHbIE AaHHbIe M0 TPaBMaTU3Mmy,
a TaKxe onucaTtb NpoBefeHne fHen 6esonacHocTn (c. 116).

B paspgene «CoumanbHas nonutuka» OTyeta oTpasnTb NPOBEAEHHbIE MEPOMPUATUS
B pamkax ®opyma ATOMNEXT.

OTpasunTb B OTUETE TO, KaK U3MeHsTCH TpeboBaHUs K nepcoHany B CBA3W € TpaHchopmaumnen
1 uncpoBM3aLmen oTpacnu, a TakKe NporHosnpyeTcs n aeduumTt KBanuprLnpoBaHHbIX KaapoB
B 6nmxanmne rofbl, Kakve MeponpusaTnus KomnaHua NnpUHNUMaET A8 KOMMNEeHcaLnm 3TUX PUCKOB.

[o6aBuTb MHOpMaLMio Npo paboTy KoMnaHum ¢ MeCTHbIMM COOBLLECTBAMM B PErMoHax NpucyTCTBMS.
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Peakuusa KoMmnaHum

YuteHo

YyTeHo.

MaTpuua CyLecTBEHHOCTY COCTaB/IeHa No pesynbratam
Avanora no onpepesieHnto CyLleCTBeHHbIX TeM [0f0Boro
oTueTa, KOTopbIi npowen B Hosibpe 2018 r. ¢ nprMeHeHreM
TexHonoruu Rapid Foresight n oHnaiH ronocosaHus.
MMelolleecs NpOCTPaHCTBEHHOE PacrnosioKeHne
CYLLLECTBEHHbIX TEM B MaTpULLe CyLLLeCTBEeHHOCTH Bbino
NPOBEPEHO M YCTAHOBNEHO, YTO OHO NPOAUKTOBAHO
[eCTBUTENbHbIMM OLL,EHKaMM, AaHHbIMW MeHexepamMm
OVBM3MOHA U 3aMHTEPECOBaHHbIMU CTOPOHAMMU, KOTOPbIE
6bIIM coenaHbl Ha AUanore 1 Ha HeM Xe y4acTHUKM guanora
BepUGULMPOBaNV NPaBUNbHOCTbL NpeAcTaBieHHoN B OTueTe
MaTpuLbl CyLLLeCTBEHHOCTMU.

YuTeHo.

MosicHeHWst faHbl. 3aTpaTbl ANBU3MOHA Ha 0byyeHne
COTPYAHWKOB 1 Ha 61aroTBOPUTENBHOCTb YTBEPXAAKTCS
lockopnopauuei «PocaTom».

BymeT yuTeHo B oTUYeTax CrefyoLLmMx NnepuogoB
1 B UHTepaKkTuBHOM Bepcum OTveTa 3a 2018 roa.

ByneT yuTeHo B oT4eTax Cefyoumx nepruogos npu ycnosum
paspaboTkn MexayHapoLHON UM POCCUICKON METOANKM
OLLEHKM BIUAHWS KanuTanos Ha KanuTanusaumio KomnaHuu.

YUTeHo 4acTuyHo.

B cooTBeTcTBMM C TPpebOBAHNAMYM MEXAYHAPOAHbIX
CTaHOapTOB pPeTPoCneKT1Ba JaeTcs Ha ABa roja Hasaj,

Mo OTHOLLUEHWIO K 0OT4YeTHOMY nepuopy. [laHHble 3a 6onee
paHHMe OTYEeTHble Mepnoabl MOXHO HAaNTW B rOA0BbIX OTYeTax
NPOLUMbIX NET Ha caiTe AVBU3MOHA MO CCbIKe:
www.ase-ec.ru/sustainability/public-reporting/reports

YyTeHo
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3aKJIloueHue

06 obwecTtBeHHOM/
CTEUKXONAEePCKOM
3aBepeHun OTyeTa

BeopHaa nHpopmauua

WNHXWHNUPUHTOBBIN AMBU3MOH FoCcKopnopaumn «Pocatom»

NpeasoXun HaM oueHnTb fogoBon oTueT 3a 2018 rog,

(nanee — OTYeT), B TOM YmMCsie NOHOTY U CYLLECTBEHHOCTb

PacKpbITOM B HEM MHOPMaLMn 1 pearnposaHne KomnaHum

Ha 3anpoChbl 3aMHTEPECOBAHHbIX CTOPOH. [1nd 3Toro

Ham M HalWwuM npepcTaBuTensm bolna npefocTaBneHa

BO3MOXHOCTb y4acTBOBaTb B O6LLECTBEHHbIX KOHCYbTaLMAX

no npoekty OT4yeTa, KOoTOpble npownun 23.04.2019, a Takxe

B ABYX AManorax c 3aMHTepecoBaHHbIMU CTOPOHAMMU:

= Ananore nNo onpeneneHunto CyLWecTBEHHbIX TeM A4
packpbiTus B OTueTe, KoTopbIn cocTtoanca 07.11.2018 r.;

e onanore no NnpuopmuTeTHbIM TeMam OTyeTa, KOTOpPbIN
cocrtosancsa 26.02.2019 .

Mpouepypa oueHkn OTyeTa

Halue 3akntoueHne 0CHOBbIBAETCSH HA CPABHUTENTbHOM
aHanuse gByx Bepcuii OTueTa (npoekT OTyeTa ANg
Ob6LecTBEHHbIX KOHCYNbTALMIA 1 3aKN0UnTeNbHasA
Bepcusa OTueTa) M NpefoCTaBNeHHbIX HAM MaTepuanax
Mo UToram NPoBeAEeHHbIX ANANOrOB Y KOHCYbTaLL UM

C 3aMHTEepecoBaHHbIMWU CTOPOHAMK (MPOTOKOIbI
MeponpuaTuin, Tabnnubl yueTa 3aMedaHunin), a Takxe
Ha KOMMEHTapuaX, NONYYEHHbIX OT PYyKOBOACTBA

N COTPYOHMKOB NHXUHUPUHIOBOro AUBMU3MOHA B XO4e
MeponpuaTuii No obLecTBEHHOMY 3aBEpPEeHMIO.

B npouecce obuwectBeHHOro 3aBepeHma OTyeTa
Mbl HE CTaBW/IM 3a4a4y NPOBEPKN cucTeMbl cbopa
M aHanusa nHdhopmaumm B KoMnaHum — 0OCTOBEPHOCTb
npepcraBneHHbix B OTyeTe (haKTUUYECKUX M MPOrHO3HbIX
OaHHbIX He ABNseTCa NpeaMeToM 3aBepeHus.

Bce yyacTHMKM 06LL,ECTBEHHOIO 3aBEPEeHMa MMenn
MOJIHYO BO3MOXHOCTb CBOOOAHO BbipaxkaTb CBOE MHEHMe.
Mbl He nony4anu oT KoMnaHuy BO3HarpaxaeHus
3a yyacTue B npoueaype obwecTBEHHOro 3aBepeHuns.

OueHKU, 3aMevyaHUsa U peKoMeHpgauum
Mbl eAMHbI B NONOXNTENbHOM oueHke OTueTa — ero
thopmata 1 obbeMa NpeacTaBNeHHOM B HEM UHhOpPMaLLUN.
NHTerpupoBaHHbIN xapakTep OTyeTa NO3BOMN KOMMIEKCHO
PacKpbITb OTYETHYO MH(OPMaLMIO NO UTOraM OCHOBHOM
nesaTenbHoCcTM KoMnaHuu, ee pesynbTaTMBHOCTM B obnactu
YCTONUYMBOrO pasBUTUSA, CTpaTerMm 1 nnaHax Ha bygyuee.
OTyeT 32 2018 rog NOArOTOBMEH B LUMPOKUX FpaHMLaXx:
B HEro BKJIHOYEHa OTYeTHasa MHopMaLms No BCEM
K/toUeBbIM opraHusaunam auemsnoHa (AO NK «ACI»,
AQ «AToMaHepronpoekT», AO «kKATOMIMPOEKT» n AO AC9)
N psay LOYEPHUX OPraHM3aLnii B KOHTYPE ynpaBieHus.
LVBM3NOH BeET CBO AeATeNIbHOCTb BO MHOMMX CTpaHax,
nostomy ana KomMnaHum CToNb BaXXHO MPOAOSIKATb FOTOBUTh
OTYeTbl C UICMONb30BaAHNEM MEXOYHAPOAHbIX CTAHOAPTOB,
MCMNonb30BaTh LU POBbIE CPELCTBA KOMMYHUKALLNY
1 BbITb MaKCMManbHO NPO3pPaYHoON, B TOM YMcne 1 ons
npefcTaBuTENEeN CBOMX 3apybexHbIX CTENKXONAEePOB.
OTueT NoAroTOBMIEH B COOTBETCTBUM C MeXAyHAPOOHbIM
CTaHOApPTOM MHTErpMpoBaHHoM oTyeTHoCcTK (International
Framework), ctangaptamn cepumn AAL1000 (Institute of Social
and Ethical AccountAbility) n PykoBoacteom B obnactu
ycTonumBoro pa3eutua (Global Reporting Initiative SRS,
YPOBEHb PACLUMPEHHDbIN).
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B 2019 rogy KomnaHua npogonxKuna npakTuky
NPOBeAEHMNS ANANOrOB C 3aMHTEPECOBaHHbIMN CTOPOHAMM
Ha nolwLagKax CTPoOMTENbCTBA U MPOEKTUPOBAHMUS.

B aTOT pas obwecTBeHHble KOHCYNbTaLUK No NpoekTy OTyeTa
npownu Ha nnowapke CaHkT-MNMeTepbyprckoro NPOeKTHOro
MHCTUTYTA C MOAK/TOYEHMEM MO BUAEOCBA3M MOCKOBCKOIro
nnmnana AO NK «AC3». Bbibop nnowaaKku He ciyYaeH,

TaK Kak B paMkax TpaHchopMaumm NHKMHUPUHIOBOTO
OMBU3NOHA MPOUCXOAUT 06befMHEHNE MPOEKTHbIX
WHCTUTYTOB. PekomeHayeM NpoOomKnTb B faslbHENLLEM
NPaKTWUKY NPOBeAEeHNs AMaNOroB U 06LLEeCTBEHHbIX
KOHCYNbTaLun Ha 06bekTax KoMnaHuu, cuntaem

€€ 04YEeHb NONe3HON.

TakKe cumTaem npaBusibHbIM BbIOOP NMPUOPUTETHbLIX
TeM OTyeTa. PEKOMEHAYEM M B JaNlbHENLIMX OTYeTax
noapobHO packpbiBaTb TeMY TpaHChopMaLmnm
n umMdpoBM3aALMM OEATENBbHOCTM ANBU3NOHA.

B OTueTe nokasaHa NpMBEPXEHHOCTb Lienam B obacTtu
ycTtonumsoro passutmg go 2030 roga, NPUHATLIM
OpraHusaumnen Ob6benmHeHHbIx Hauuni (nanee — OOH)

N NPOLEMOHCTPUPOBAH BKNaA VIHXKUHUPUHIOBOro AMBU3MOHA
B peanunsaumto aTux uenen. B ganbHenwmnx otyetax
pekoMeHayeM nokasaTb 0bocHoBaHMe Bbibopa Lenen
YCTOMUYMBOro pa3BuTusi, bosee fAetanbHyo CBA3b C 3a4a4amu,
3aaBneHHbIMM OOH n pelwlaeMbiMn B paMKax aTUX Lenen,

a TaKXXe CBA3b 3aABJIEHHbIX Lefiei Co CTpaTernyecKknmm
uenaMm omemsnoHa n fockopnopauum «Pocatom»,

C yooBneTBOpeHMeEM oTMeYaeM, YTo VIHXKMHUPUHTOBLIN
OVBU3MOH, IBNFSCb OOHUM 13 NIMAEPOB KOPNOPaTUBHOMN
OTYETHOCTM, MPOLONKAET NOMCK Hanbonee ahheKTUBHbIX
M MONE3HbIX AN CBOUX CTEMKXONLEPOB (POPM OTYETHOCTMU.
Hapeemcs B cnepytowem OTyeTe yBMAETb aHANM3 3TOMO
NMUAOTHOrO NPOeKTa 1 peleHne KoMnaHum 0 NpoaoIKeHUn
OAHHON NPaKTUKW.

TakyKe BblpaxkaeM Hafexny, 4To B bnunxkanwime roasbl,
pewas 3aga4vm TpaHchopmaummn MHKUHUPUHIOBOTO
OVBU3MOHA B UM POBYO KOMMaHuoo, KomnaHusa BHeceT
CBOW BKNapg B LMhpoBMN3aLMIO NPOLLECCOB OTYETHOCTH
1 B3aMMOOENCTBUS C 3aMHTEPECOBAHHbBIMM CTOPOHAMMU.

CywecTBEeHHOCTb

M NONHOTA UH(popMauum

Mbl cumTaeMm, 4To NHXMHUPUHIOBbLI OUBU3UOH y4en
TpeboBaHMs MexAYHAPOAHbIX CTaHOAPTOB N0 ONpefeneHnto
CyLlw,ecTBeHHOCTW. [1na onpefeneHns CyLLeCTBeHHbIX

TeM B TpeTui pas bbina npuMeHeHa TexHonorusa Rapid
Foresight, koTopasi no3Bonnaa Ton-mMeHegXMeHTy KoMnaHum
M NpefCcTaBUTENAM 3aMHTEPECOBaHHbIX CTOPOH B KOPOTKMWE
Cpoky (Ha 0QHOM MeponpUATHM) NPOBECTU MNOSHbIN LUK
paboT no hopMMPOBaHMIO MATPULLbI CYLLLECTBEHHbIX TEM

ans packpbitus B Otyere.
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BbibpaHHbIe cylecTBeHHble TeMbl Bblfiv COMOCTaBNEHDI
c temamun GRI SRS. NHdopmaLums no cywecTBEHHbIM
TeMaM packpbiTa B OTueTe JocTtaTtouHO NonHo. Bea BaxkHas
MHOPMaLMa MO NPUOPUTETHBLIM TeMaM («TpaHchopmaumns
NHXMHUPUHIOBOrO AnBm3snoHa flockopnopaumm «Pocatom»
B LU POBYIO KOMMaHUIO», «[1ogroToBKa 1 NoBbILLIEHWE
KBanupukaumm kagpos KoMnaHum B yCNoBuUsaX
LUMpPoBOro nepexopa») packpbiTa.

Ha Haw B3rnsa, oMBM3KOH NocnegosartensHo cobnopaet
MPUHLMMNbI CYLLECTBEHHOCTU M KPATKOCTM OTHETHOMN
NMHOPMaLMK 1 3TO NO3UTUBHO CKasblBaeTCs Ha obbeme
OTueTa 1M 3HAYMMOCTM Pa3MeLLEHHON B HEM MH(OpMaLLUK.

PearnpoBaHue Ha sanpochbl
3aMHTepecoBaHHbIX CTOPOH
B npouecce nogrotoskn OTtueta KomnaHus
NPOLEMOHCTPMPOBAa BbICOKUI YPOBEHb FTOTOBHOCTM
BECTU OTKPbITbIN ANANOr C 3aMHTEPEeCOBaHHbIMU CTOPOHaMM
MO pas3/IMYHbIM HanpaBleHNAM CBOEN LeATeNbHOCTH.
BONbWMHCTBO BbICKA3aHHbIX PEKOMEHOALMNI K MPOEKTY
OTueTa 6b1/10 YuTEHO, NN KoMnaHus B3sna Ha cebs
obsa3aTenbCcTBa y4eCTb UX B MOCAEAYOLWMX LIMKIax
oTueTHOCTU. Takxe B OTueTe pasmelleHa nHpopmaumns
0 BbINOSIHEHMM 0653aTeNbCTB, NPUHATBIX KoMnaHuen
B NpeablayLWmnx LMKNax oT4eTHOCTU, YTO aBseTCS,
Mo HaleMy MHEHM0, Xopownm obpasLom ons
OPYrux KOMNaHum.

lMpoBogvmasa AMBM3MOHOM MpaKTUKA ANANOros,
Ha Hal B3rnag, ABNgeTCa XopowmnM NprUMepPOM MOBbILEHNSA
YPOBHS MPO3PaYHOCTUN 1 OTKPbLITOCTM CO CTOPOHbI KoMnaHuu,
KaK B YyacTu nybsmMyHOM OTYETHOCTH, TaK U B LLESIOM
obecneveHmns obLLECTBEHHON NPUEMIIEMOCTI Pa3BUTUS
ATOMHbIX TEXHOIOTUN.

Hapeemcs, uTo IHXWHUPUHTOBLIV OUBU3MOH W fanee
NPOAOIIKUT MPAKTUKY MH(OPMALLMOHHOM OTKPBLITOCTH
Mo BCEM KJ/IHOUEBbIM 06LLECTBEHHO 3HAYNMbIM
BOMpPOCaM 1 HanpaBneHnam geaTtenbHocTn KomnaHuu
M C KaXabIM rogom byneTt coBepLlieHCTBOBATb
MeXaHW3Mbl Ny6nMYHOM OTYETHOCTM.

AreeB A.WN.
leHepanbHbI aupekTop MHI3C PAH
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Benoycos MN.A.

PykoBopuTenb nHTepHeT-wkonabl CHI n pabouen rpyn-
Mbl MO NOArOTOBKE KagpoB ANg rocyaapcTs — yuneHos CHI
B CoBeTe Mo coTpyaHMyecTBy B 06/1acTv MCNob30BaHMS
ATOMHOW 3HEPTUM B MUPHbIX LLensax npu MIHTerpayMoHHOM
komuteTe CHI

funeea HO.A.
[naBHbIN pepakTop raseTbl «CTpaHa Pocatom»

FaHueHkoBa M. I.
OvpekTop BbiCLIen NHXNHUPUHIOBOM
Wwkonbl HAAY MNDOU

Odaebigosa H.T.

OupekTop AHO «IHCTUTYT KOHCaNTMHIa 3KOJTIOrMYEeCKnX
NMPOEKTOB», PYKOBOANUTENb MEXAYHAPOLHbIX
3KOJIOrMYECKMX MPOEKTOB, UneH O6LLecTBEHHOIO
coBeTa [ockoprnopauymu «PocaTtom»

&

KouepruHa E.B.
Mpencepnatensb NPodCoO3HOIo
komuteta AO MK «ACI»

HakBacuH C.10.

[unpekTop no HanpaeneHuto «PopMmmupoBaHme
nccnegoBaTebCKUX KOMMNeTeHUUI

N TEXHONIOMMYECKUNX 3a0e10B»
AHO «UunpoBasa skoHOMUKa»

foz

Mokpoeckasa AO.U.

3amecTuTenb AnpekTopa no akonorum HAN

npobnem akonormm

Mytunos A.B.

LekaH thakynbreta busHec-nHopMaTUKm
1 ynpaBfieHNss KOMMNEKCHbIMU cuctemammn HAAY MU DU

.
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fonosaues C.C.

CoBeTHUK genaptaMeHTa KOM MyHI/IKaLI,I/IIZ
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lockopnopaumnn «Pocatom»,
YsieH KCNepTHOro coeeTa
no YCTOMYNBOMY Pa3BUTUIO

TumoHoB A.B.

OupekTop LenaptaMeHTa KOMMYHUKaLLUI

AO «KoHuepH PocaHeproatom»
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fmoccapum

ABaHMpPOEKT — 3TO Hay4YHO-KCCNeaoBaTenbckas paboTa

no 060CHOBAHMIO TEXHNYECKOT0 06/IMKa, TEXHUYECKOM

1N 9KOHOMMYECKOM BO3MOXKHOCTM U LieniecoobpasHOCTU BbINOHEHNUS
HWOKP, HaueneHHbIX HAa JOCTUXEHME TEXHOTIOTMYECKOro
NPEeBOCXOACTBA OTpac/sn. Pe3ynbTaToM aBaHMpPOeKTa SBNSAETCH
obocHoBaHHOe TexHuyeckoe 3agaHue (T3) Ha BbinonHeHne HUOKP.

Basa HAOT — peecTp MHHOBALMOHHbIX peLleHni, NPoayKLuK,
COBPEMEHHbIX TEXHONOT NI, MaTepuasnoB, U34ennn,
BbICOKOTEXHOMOMMYHbIX YCIYT U NepPCneKTUBHbIX pa3paboTok,
MMEILLMX HE MEHEE ABYX YCMELIHbIX MPOMbILIEHHbIX MPUMEHEHUN,
XapaKTepPU3YHLLMXCSA BbICOKON KOHKYPEHTOCNOCOBHOCTLIO,
PbIHOYHBLIM MNOTEHLMANIOM KaK B Poccuu, Tak 1 3a pybexom

1 PEKOMEHL0BAHHbIX K LUMPOKOMY NPUMEHEHUIO B MPOEKTax
KanuTasnbHOro CTPOUTENIbCTBA aTOMHON OTpacu.

Bak-3HA — 3aknounTeNbHAsa CTaanUs XKU3HEHHOMO LKA
06BbEKTOB U MaTepunanoB NCMONb30BaHUA aTOMHOM HEepPrun.

BB3P-TOWU — TMNoBOWM, ONTUMU3NPOBAHHbIN

N MHOPMATU3NPOBAHHbBIN NPOEKT ABYX6/10UYHOM aTOMHOMN
3N1eKTPOCTaHumMu, ¢ peaktopom BBIP-1300, BbIMOMHEHHbIN
B COOTBETCTBUM C TpeboBaHUAMU SAEPHOM U paanaLMOHHON
6e3onacHocTw.

JaTta-ueHTPUUYHOCTb — TaKoW crnocob opraHMsaunm XxpaHeHus
MHopMaLum, NPy KOTOPOM eANHULLEN XpaHeHWa n 06paboTku
ABNAOTCS OTLENbHbIEe AaHHble U CBA3WU. ANbTepHaTUBOM fgaTta-
LEeHTPUYHOCTU ABNSETCS [OKYMEHTO-LEeHTPUYHasa cuctema,

B KOTOPOW eanHMLEN XpaHeHns U 06paboTku ABNSETCS LOKYMEHT.

3aKpuTuueckue napameTpbl TeNJoOHoOCUTENa —
3TO TeMnepatypa TeNI0HOCUTENA Ha BbIXOAe N3 peakTopa
(5400C) v paBneHue 6onee 24 Mna.

UHXXUHUPUHT — VHXXEHEePHO-KOHCYNbTaLMOHHbIE YCIYTK
NCCNeao0BaTeNbCKOro, MPOEKTHO-KOHCTPYKTOPCKOro, pacyeTHo-
aHANUTUYECKOro XapaKTepa, NoAroToBKa TEXHMKO-9KOHOMUYECKUX
0b60CHOBaHMIN NPOEKTOB, BbipaboTka pekoMmeHaaunin B obnactu
opraHvsauum Npon3BOACTBA U YNpaBAeHNs, TO eCTb KOMMEKC
KOMMepUeCcKUX ycnyr no NnoaroToBke n obecneveHunto npouecca
NPON3BOACTBA W peannsaumnm npoayKumnmn, no obenyxmnBaHmto

W 3KcnyaTaum NPOMbILWAEHHbIX, MHPPACTPYKTYPHbIX

N Opyrux o6beKkTos.
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KynbTypa 6e3onacHocTu — 310 Habop xapakTepucTuk

1 ocobeHHOCTeN AeaTeNbHOCTM OpraHn3aumui 1 noBeaeHns
OTHeNbHbIX N1, KOTOPbIV YCTaHABAMBAET, YTo NpobnemMam
6esonacHocTu AC, Kak 0b6n1aatolMM BbICIIMM MPUOPUTETOM,
yoenseTca BHUMaHue, onpeaensieMoe nx 3HaUMMoCTbto
(INSAG — 4).

MeTapaHHble — nHdopMaLns 0 Apyron nHdopmaLuuu,

WA OaHHble, OTHOCSLLMECS K AONONHUTENBHON MHOpMaLmm

0 COLEepPXKMMOM unun ob6bekTe. MeTaflaHHblE pacKpbIBalOT CBEAEHUS
0 MpM3HaKax 1 CBOMCTBAX, XapaKTepuayowmnx kakne-nnbo
CYLLHOCTM, NO3BONSAIOLLME aBTOMATUYECKMN UCKATb U YNPaBNsaTb
UMUK B 60NbLLIMX MH(OPMALMOHHBIX MOTOKAaX.

OHTONorusa (B CUCTEMHOMU UHXXEHEPUU) — 370 ABHaA
cneundmrKauma KOHUEeNTyanms3aunm, rae B Kauectee
KOHLLeNTyann3aumm BbICTynaeT onnmcaHne MHoxecTBa 06beKkToB

N cBa3ein Mexay HUMn. @opmasibHO OHTONOMMA COCTOUT U3 NMOHATUI
TEPMUHOB, OPraHM30BaHHbIX B TAKCOHOMMIO, UX or||/|caHm7| nnpasun
BbiBOoAa. OHTONOrMA — MaTeMaTUYEeCKoe onucaHune 3HaHum

M UX MCMOSIb30BaHMe g XpaHeHus, o6paboTku, aHanusa

W MHTErpaumum nHhopMaumm.

OBE{ — B nepeBofe C ANOHCKOro A3blka 03HayaeT NPocTo
«bonblas KoOMHaTa, unum 6onblon KoHepeHu-3an», rae
NnpoMcxoauT KoopanHauus paboTbl M NPUHSATUE peLleHn.
KomHaTta Obes aBnsieTcs ryMaHUCTMUYECKMM NOAX040M

K paspaboTke HOBOW NpPOOYKLUMN.

MponpuetapHoe nporpaMMHoe obecneueHue

(M0O) — nporpammMHoe obecneveHue, ABNAIOLLEECH YACTHOMN
cobCTBEHHOCTbBIO aBTOPOB WK NpaBoobnaparenen

1 He yooBneTBopsaLllee Kputepuam ceoboaHoro MO

(HanNMuMsa OTKPLITOrO MPOrPaMMHOI0 KoJa Heg0CTaTOUYHO).
MNpaBoobnagaTenb nponpuetapHoro MO coxpaHseT 3a

cob60/1 MOHOMONNIO Ha ero UCMNosb30BaHWe, MOTHOCTbLIO UK

B CylleCTBEHHbIX MOMEHTax. O6blYHO nponpuneTapHbiM Ha3biBakOT
noboe HeceobogHoe MO, BKAtoYasa nonycsobogHoe.

YcToiluMBOe pasBuTUE — MEXAYHApOAHAs NOBECTKA
y4yacTtus 6usHeca B rapMOHMUYHOM Pa3BUTUM SKOHOMUYECKON,
3KOJIOMMYECKOM U columanbHoM cep xn3Hn obuiecTsa,

4YTO NpennonaraeT yoOBIETBOPEHME TEKYLWNX NoTpebHocTeln
6e3 yrpo3sbl A1 BO3MOXHOCTEeN yA0BNeTBOPEHMS
notpebHocTen byayLUnx NOKOJEHNN.
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Llenu yctoiiunBoro paseutusa OOH — Habop uenen

019 MEXOYHAapPO4HOro COTPYAHMYECTBa, YTBEPXKAEHHbIE

Ha leHaccambnee OOH B 2015 roay; cogepxuT 17 rnobanbHbix
uenen YP 1 169 cooTBETCTBYHOLLMX 3a4au.

dHepro6710K aTOMHOU 3NleKTpocTaHUuuK (3Hepro6aoK) —
YacTb aTOMHOM 3/1IEKTPOCTaHUMK, NpeacTasnsatowas cobomn
KOMM1EeKC OCHOBHOIO M BCOMoraTesibHoro obopynoBaHus,
06beANHEHHOrO B e0MHYH TEXHONOIMYECKYHO CUCTEMY,
npegHasHa4YeHHOro 415 BblpaboTKN aNIEKTPUUECKONM IHEPTUN

C MCMONb30BaHNEM OfHOroO MK AByx Typboarperatos

6e3 BbipaboTkK UK ¢ BbIpaboTKOW TEMIOBON aHEPrK 3a cUeT
npeobpasoBaHWs SAEepPHON 3HEpPrum TonmBea.

AA 1000 — cepusl MeXAyHApPOOHbIX CTaHOAPTOB, HALENTEHHbIX
Ha MOBbILEHNE Ka4YeCcTBa OTYETHOCTU, MPO3PaYHOCTH,
NoLOTYETHOCTMN U YCTOMUMBOCTM BU3HECA 3a CHET MAaKCUMANbHOTO
BOBJIEYEHNS TPYNM 3aMHTEPECOBAHHbIX CTOPOH 1 y4yeTa

UX MHEHUN npun aHanmnse 0edaTeNlbHOCTN KOMNaHUN.

EPC-KOMNaHUMU — KOMNaHWW, peannsyrolme npoeKkT
«nop, knto4». GyHkumoHan EPC-koMnaHumn BKo4aeT
NPOEKTUPOBaHUE, MOCTABKU U CTPOUTENLCTBO.

EPCM-koMnaHUu — KOMMNaHUu, NpUMeHsIoLWmMe MeTobl

1 cpencTBa NopTdenbHOro ynpasneHns NPoOeKTamMmm «nog, Kiou»,
®OyHKumoHan EPCM-koMnaHum BKIOYAET NPOEKTUPOBaHME,
NOCTaBKW, CTPOUTENLCTBO U yNpaB/ieHNEe MPOEKTOM.

GRI (Global Reporting Initiative) — nHuumnatmea
Mo OTYETHOCTM B 06/1aCTW YCTONUMBOIO Pa3BUTUS.

INES (International Nuclear Event Scale) —
MeXAyHapoaHas LWKana aaepHbIX COBbITUIA, COrMacHO KOTOPOW
onpenenseTcs ypoBeHb HapyLWeHUn a0epHON 1 pagnaLMoHHON
6esonacHocTy.

Mopnenb International Project Management Association
(IPMA Delta) — nosbilieHne 3thheKTUBHOCTN NPOEKTHOMN
LesTeNIbHOCTU NPefnpusaTHs, OCYLLECTBISIEMON B COOTBETCTBUM
C IYYWVMM MeXOYHapOoAHbIMU NpaKTUKamu B cchepe ynpasreHus
npoekTamu. NoaTBEPXAEHME KOMNETEHTHOCTU OpraHusanmum

B yMpaBJIeHMN NPOEKTaMnN Ha MeXAyHapoLHOM YPOBHeE.

IS0 — cepusa MexxOyHapOLHbIX CTAHOAPTOB MO CUCTEME
opraHusaLmm ynpasfeH1sa KoMmnaHue, npuasaHHaa obecneunsaTb
npenckasyeMblil 1 CTabunbHbIN YpOBEHb KayecTBa YCyr.

IS0 9001 — MexayHapoAHbI CTaHAAPT, NPeLbsSBASOLW NI
TpeboBaHMs K CUCTEME MeHeXMeHTa KavyecTBa
nNpoayKLUUM N YCIyT.

IS0 14001 — mMexayHapoaHbI cTaHAapT

CUCTEMbI 3KOJIOTMYECKOro MEHEAXMEHTA: ONUCbIBaeT
OCHOBHble NpaBuWa, KOTOPbIM OpraHM3auus

MOXET cNnefoBaTb AN15 NOCTPOeHUs 3 hEeKTUBHOMN
CUCTEMbI 3KOJIOTMYECKOro MEHEAXXMEHTA.

LCOE (Levelized Cost of Electricity) — npuBeneHHas
CTOMMOCTb 3/1eKTPo3Heprum (KBT-4) Ha BCEM XXU3HEHHOM LMKIe,
BblpaXkaeTcs B AeHEXHOM eguHMLEe 3a Npomns3BoacTeo 1 KBT.u.
OnpepenseTcsa Kak BeNMUYMHa NNaTthl 3a 3/IEKTPO3IHEPI U0 NyTEM
CYMMUPOBAHUSA BCEX PacxonoB (KanuTasbHble BIIOXEHMS,
onepawuMoHHble 3aTparThl, B T. Y. 3aTpaThl HA TOMJNBO, 3aTpaThl
obpaweHuns ¢ OAT n PAO, pacxofbl Ha nepcoHan, 3aTparhbl

Ha PEMOHTbI, OnaTa yciayr CTOPOHHUX OpraHn3aumin, CTpaxoBaHmue
W Hanoru, otuncrneHus Ha B3 A3C 1 npouve 3aTpaTbl)Ha BCEM
YU3HEHHOM LMKe cTaHumu (C yueToM hakTopa BpeMEeHHOM
LEeHHOCTWN OeHer) N COOTHEeCEHHbIX K (MPOEKTHOM 1nun
thakTmyeckoi) mowHocTm A3C.

LTIFR (Lost Time Injury Frequency Rate) —
KOa(h(ULMEHT YaCTOTbl NPOM3BOLCTBEHHOIO TPaBMaTn3Ma.

Multi-D — koMnneKkcHasa NPOMBbILLIEHHO-TEXHOOrMYecKas
nnatdopma ynpasneHns 06beKTOM KanntanbHOro CTPOUTENbCTBA.

Rapid Foresight — TexHonorus, kotopas no3sonseT Kpyry amd,
KOTOpble y4acTBYT B hopcaiTe, LOrOBOPUTLCSA Mo NoBoAy obpasa
bynyliero, CBOMX OeNCTBUIN No NoBoAy 3Toro byayLiero n cBoero
»enaemoro byayuiero. OcHoBa METOAMKN — COBMeCTHas paboTa
YYACTHMKOB Ha KapTe BpeMeHu; paboTa He C TeKCTamMu,

a c obpasamMu 1 cxemamu.

Worldskills — mexayHapogHoe HEKOMMepPUEeCKoe ABUXEHNE,
LeNblo KOTOPOro BNSETCA NOBbIWeEHMe NpecTuxa pabounx
npodeccuin n passuTne NpoteccroHanbHOro obpasoBaHmsa NyTem
rapMoHM3aLMmM NyYWnx NPakTUK U NpoheccnoHanbHblX CTaHLAPTOB
BO BCEM MMpe NOCPELCTBOM OpraHnsaLmm n NnpoBefeHus
KOHKYPCOB NpoheccMoHanbHOro MacTepcTBa.
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ACYP — aBTomaTu3npoBaHHasa cuctemMa ynpasneHus puckamm
A3C — aToMHag 3neKTpoCTaHLUSA

A3C MM — aToMHas 3/1eKTPOCTaHLMSA Manio MOLLHOCTU

BP — peakTop Ha BbICTPbIX HENTPOHAaX

BB3P — BOA0-BOOSAHON 3HEPreTUYECKnin peakTop

OMB — nenaptamMeHT MexayHapoaHoro 6usHeca lockopnopaunn «Pocatom»
0,0 — noyepHee obwecTso

UCYN KC — nHopMaLmOHHasa cnuctema ynpasreHus npoektamm
KanuTanbHOro CTPOUTENbCTBA

UCYP — nHopmaLmnoHHasa cucTema ynpaBrieHnsa pecypcamm

KM3 — kntoueBon nokasaTenb 3 eKTUBHOCTH

MATAT3 — MexayHapoaHoe areHTCTBO N0 aTOMHON 3HEPreTUKNn
HUOKP — Hay4yHO-MCCefoBaTeNbCKMe N ONbITHO-KOHCTPYKTOPCKME pa3paboTku
HIN — HekoMMepyecKkoe NapTHeEPCTBO

OUAI — 06bEKTbI MCMONB30BaHNSA aTOMHOM 3HEPrnn

OLUKC — oTpacneBo LeHTp KanuTasnbHOro ctpontenbcTBa fockopnopaummn «Pocatom»
MUP — npoeKTHO-M3bIiCKaTeNbCKNe paboTbl

MOC — npoeKT opraHmn3aummn CTPOUTENbCTBA.

MCP — NpounssogcTeeHHas cuctema «Pocatoma»

PAO — pagnOaKTUBHbIE OTXOAbI

PWU[, — pe3ynbratbl MHTENNEKTYaNbHOW AeATENbHOCTH

CMP — cTponTenbHoO-MOHTaxHble paboThbl

C®OP — cMeTHO-(hMHaHCOBbIE pacyeTa

CNOT — cuctema nacCMBHOIO OTBOA Tenia

CWU3 — cpencTBa MHAMBUAYANbHOW 3aLMUThI

Tr — TypboreHepatop

TMNC — TexHoOrMyeckne npasmnna COOPyXeHus

dryn — cdenepanbHoe rocygapcTBEHHOE YHUTApPHOE NpeanpuaTme
DKLUB — ®epepanbHas KOMUCCUSA MO PbIHKY LleHHbIX bymar

XCT — xpaHuauLLe cBexero Tonamsea

LLYP — uenu ycTon4ymBoro passmutus

3TN — sneKkTpoHHag Toprosag niowanka

BWR — boiling water reactor

PWR — pressurized water reactor

KM3 — kntoueBblie nokasaTenn ahpeKTUBHOCTH

LWGR — light water graphite reactor

PHWR — pressurised heavy water reactor
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CnncoK NpuNoXKeHumn

Bce npunoxeHusa Kk HacTosawemy OTueTy npeacTtaBneHbl B KHUre NPpUIoXKeHNIA:
https://ase-ec.ru/sustainability/public-reporting/reports/

MpunoxxeHue 1.

MpunoxxeHue 2.

MpunoxxeHue 3.

MpunoxxeHue 4.

MpunoxxeHue 5.

MpunoxxeHue 6.

Mpunoxxenue 7.

MpunoxxeHnue 8.

MpunoxxeHue 9.

MpunoxxeHnue 10.

MpunoxxeHnue 11.

Mpunoxxenue 12.

Mpunoxxenue 13.

MpunoxxeHue 14.

Tabnuua packpbiTusa nugmkatopos GRI SRS
n Tabnuua cootsetcTBusa CtaHgapty <MO>

3ak/oyeHne crnyxbbl BHYTPEHHEro KOHTPONA 1 ayanTa

3ak/oveHne HeMHaAHCOBOro ayamMTopa

3ak/oyeHne o6 oblecTBeHHOM 3aBepeHmmn CoBeTa

no HethMHAHCOBOM OTYETHOCTM POCCUICKOrO COK3a NMPOMBILLIEHHUKOB

W npepnpuHumarenen

3akntoueHune ob oblecTBEHHOM 3aBEpPEHNN
Poccuiickon PermoHanbHon CeTn No MHTErpMpoBaHHOM OTYETHOCTH

OpraHusaunoHHasa CTPYKTYpa ynpasnsaowein KomnaHum
NHXMHUpUHrosoro amemnsnoHa AO MK «AC3» (GRI 102-10)

OnepauynoHHbIe aKTUBbI OpraHnsaumii IHXUHUPUHIOBOIO AMBU3MOHA
(GRI 102-7)

KopnopaTtusHoe ynpasneHune B [TAO «3HeprocneLMoHTax»,
AO «<HNKNMT-AtomcTpom» n 000 «TpecT PocCIM»

OTtueTbl COBETOB OMPEKTOPOB O pe3ysbTaTax AesaTelbHOCTH
(GRI 102-31, 102-33,102-34)

MHhopMaLma o KpynHbIX CAeNKax 1 caenkax,
B COBEPLUEHUN KOTOPbIX MMenacb 3auHTEPeCOBaHHOCTb

LononHutensHaa nHgopmaums K pasgeny «MpupoaHbIi Kanutan»

JononHutenbHaa nHdopMauusa K pasgeny
«lpon3BOACTBEHHbIN KanuTan»

JononHutenbHas MHoOpMauns K pasgeny «4enosevyecknin kanutan»

LononHuTenbHble NokasaTtenu K pasgeny «DUHAHCOBbIN KanuTan»
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{ GRI 102-53
KOHTaKTDbI

OeMmeHuoBa HuHa AHaTonbeBHaA,
HavyanbHWK ynpaBneHuns koMmyHukaumm AO UK «AC3»

E-mail: n.dementsova@ase-ec.ru

KnouyeBble KOMNaHuUu
AVUBU3UOHA:

AO UK «ACI»

MouToBbIN agpec: 603006,
r. HmxxHuit Hoeropogn, nn. Ceobonapl, a. 3

KoHTakTHbI! TenedioH: +7 (831) 421-79-00
dakc: +7 (831) 419-84-90; +7 (831) 421-06-04
KopnopaTuBHbI/ calT: www.ase-ec.ru

E-mail: niaep@ase-ec.ru

AO AC3

Appec pna oTnpaBKu
KoppecnoHaeHuuun: 127434,
r. MockBa, IMUTpoOBCKOe wWocce, 4. 2, ctp. 1

KoHTakTHbI! TenedioH: +7 (495) 737-90-37
KopnopaTuBHbI/ calT: www.ase-ec.ru

E-mail: post@atomstroyexport.ru
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AO «ATOM3HEPronpoeKT»

MouToBbIN agpec: 105005,
r. MockBa, yn. bakyHuHckasq, .7, ctp. 1

KoHTakTHbI! TenedoH: +7 (495) 633-50-50
KopnopaTuBHbIi1 calT: www.ase-ec.ru

E-mail: info@aep.ru

AO «ATOMNPOEKT»

MouToBbIN agpec: 197183,
r. CaHkT-lMeTepbypr, yn. CaBywKuHa, a. 82, nutepa A

KoHTaKTHbI TenedoH: +7 (812) 339-15-15
(MHOroKkaHasbHblIM)

KopnopaTuBHbI calT: www.ase-ec.ru

E-mail: info@atomproekt.com






