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This document addresses a number of key questions leading

up to the Australia B20 2014
—————

1) What are the key topics for the Australian B20 to focus

Slides 3-10
on, given the G20 agenda and global conditions?
2) What taskforces should the Australian B20 support?

Slides 12-14
What existing taskforces do they draw from?
3) How will the taskforces be structured? How to manage

Slides 16-19
the interdependencies between taskforces?
4) What are the key milestones to lock in? What will be the

_ _ Slides 21-23

key objectives of each of the summits/meetings?




Progress on key topics needs to be balanced with ensuring

impact and maintaining relevance
..

Eras of the B20
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B20 so far B20 objectives going forward
e 5 summits, 4 years, 5 different host Deliver and sustain impact from
countries, ~440 recommendations to the prior years, while ‘refocusing’ the

G20 leaders B20 to ensure continued relevance
and impact

e Main focus on initiating a dialogue

between business and government leaders Focus on most important issues—
(shaped by the GFC) tackle 2-4 this year

e Set up and experiment with format and Address implementation of prior
processes years’ recommendations

e Develop and investigate potential themes Innovate processes and format to

overcome barriers to impact this
year, while laying the foundation for
future impact

e Now faces questions about effectiveness
and future role




As a starting point, the Australian B20 LG has reflected on

learning from past B20s and aspirations for G20 2014
———————

LEARNINGS FROM PRIOR B20S
(INCLUDING RUSSIA)

Strike a balance between prioritising
among topics without disrupting continuity
or impact (both substance and form)

Move away from “one size fits all”
approach to topics, e.g.

- Every topic has a taskforce

- Bias to add new recommendations

Engage a broader section of B20 leaders
globally, e.q.

- Asia, BRIC economies (versus an
overrepresentation of EU/NA business leaders
and/or host country leaders)

Ensure the right parties are consulted at
the right point in time, but that trade-offs
(between the priorities of different parties) are

made to ensure the discussion progresses, e.g.

- B20 leaders, other business groups, government,
G20 member countries, World Economic Forum,
private sector, ...

ASPIRATIONS FOR G20 2014

e Appetite to focus on
- Job creation
- Economic growth
- Trade

- Structural reforms to enable one or more of the
above (e.g., education, infrastructure, regulatory)

e Focus on a set of fewer, simpler messages
that are easily understood by stakeholders
(recognising the need to mitigate the risk
of oversimplifying)

e Need to proactively take action to avoid
being ‘overshadowed’ by other events in
2013/2014

e Provide clarity on what the Australian
B20 will stand for

e Avoid “platitudes” and develop concrete
outcomes to guide the G20



We asked what would success look like and agreed

3 primary goals

High level vision
of success

o Achieve a breakthrough
¥/ on 2-4 priority topics

Continue to drive to
impact on prior years’

¥’ recommendations on
other topics

Boost engagement of
3 ) business leaders with
the B20 and G20

Impact on

priority
topics

Impact over
time

Attendance

Example indicators of success

Top recommendations on main Australian B20
priority topics embedded into G20 announcements

Clear commitments made public by both B20 and
G20 leaders

Several G20 leaders mention B20
recommendations in their communication

Continued progress on some of the
recommendations developed during prior B20
summits

5-7 top CEOs and leaders of business associations
from each B20 country contributing and
participating in the B20

15 heads of state attending major B20 events




To achieve this a number of elements in the B20 approach will
be emphasised to drive for greater impact during 2014

e Focus on topics that are the most substantial obstacles to global growth

o Identify topics where the G20 can have substantive impact and the B20 can
provide unique insights/voice of business

e Improve relevance and practicality of recommendations
e Link topics to Australian priorities (where relevant)

e Increase diversity of participation (greater ‘global’ flavour) and
engagement from the business community

e Increase syndication with government and G20 stakeholders

e Increase transparency of topic consideration and proposals to both B20
Process community and general public

e Take steps to ensure momentum across years with governments

e Investigate economic impact rather than merely adoption rate

Measurement . . :
e Identify success factors/failure modes for highest/lowest impact

recommendations

of impact




In considering the topics and approach for 2014 we have

articulated five design principles
—————

e Prioritize topics to pursue based on the current global economic and political
environment and allocate resources accordingly (e.g., incremental research and
analysis). Be willing to not engage knowledge partners to conduct further research or
recommendation development

e Tailor the approach to each topic to drive impact (versus approaching all topics in the
same way), and be willing to have only a few taskforces along with other approaches
(e.g., roundtables, panel discussions, seminars)

e Capitalise on the unique aspects of convening the G20 and B20 and avoid this event
from becoming just like other multi-lateral events or lobbying fora

e Plan B20 meeting cadence, format, timetable and venues to maximise senior
business leader engagement, including holding events outside of Australia

e Actively manage and encourage ‘work on B20 priorities’ to occur before and after
formal B20 events in Australia—in individual B20 countries, at other multi-lateral
events (e.g. WEF and World Bank meetings), etc.



We have considered the topics discussed in previous B20s
against these design principles
e

SEOUL 2010 CANNES 2011 LOS CABOS 2012 SAINT-PETERSBURG 2013
12 TASKFORCES 12 TASKFORCES 7+1 TASKFORCES 7 TASKFORCES

Addressing the impact of youth
unemployment

Employment and social
dimension

Job creation, employment and
Employment » investments in human capital

Increasmg access to healthcare
in dev countries

Encouraging substantial use of
renewable and low carbon
energy

Encouraging FDI

Closing the gap in infrastructure
and natural resource funding

Investments and infrastructure
>» Trade and investment » Trade and investment »
Commodities and raw materials Trade as a growth driver

Supporting econ. growth and . : - .
the implications for fin. sector » FlnanC|_aI system - restoring
: confidence and growth

policy and regulatory reforms

Global governance Advocacy and impact » G20-B20 dialogue efficiency
wecmmeninons @) O o O
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Australian G20 priorities on key drivers for growth point to a focus

on trade, investment, financial systems and human capital

In launching the B20
Leadership Group, the Prime
Minister highlighted that
Australia’s agenda will:

“...deliver on the G20’s
core goal of promoting
economic prosperity and
jobs and will seek to
strengthen the G20’s
dialogue with the
private sector.

...It will also be an
avenue... to support
growth and jobs for
Australians....

We expect the Australian
B20 will play an
important role in
working with the wider
business community to
develop pragmatic and
practical suggestions for
the G20 agenda.”

NATURE OF THE

GLOBAL PROBLEM EXAMPLE BARRIERS TO GROWTH

POTENTIAL 2014
B20 TOPICS

Governments reducing
public spending (e.g., EU, US)

Weak demand in many
economies (outweighing
demand growth)

Corporations are sitting
on large amounts of cash

Weak consumer demand in developed economies;
investment-led growth model in China

Direct barriers to trade e.g., tariffs and
preferential trading agreements

Indirect barriers to trade e.g., interventionist policies,
inefficient administration, poor infrastructure

Major frictional costs in the
global economy that result in
mis-allocation of resources

Restrictions on capital flows e.g., high risk regulatory
environment and country-specific structural issues

Concerns over macro-economic stability

Restrictions on labour

Large underlying supply
constraints and slowing

productivity growth in the
global economy

'Investment &
infrastructure'

'Trade'

‘Financial Systems'

'Human capital’




On a global scale, there is enormous value in addressing
these topics but will also require business commitment

Gap of approximately US$1—1.5 trillion annually in infrastructure

Gap between investment, which could generate $1.5-3 trillion in additional
~demand and economic activity each year

investment in _ _

infrastructure e Based on global demand for investment in areas such as energy,

transportation, water, waste and social infrastructure

Increase global GDP by 0.7% or US$400 billion
e Based on eliminating all existing tariffs on trade in goods

Gains Tariffs
from

removing
barriers Non- Increase global GDP by 4.7% or US$2.6 trillion
to trade tariff

, e Assumes all countries achieve halfway global best practice in border
barriers

administration and transport and communications infrastructure

Economic Potential value of €153 billion per annum or 1.2% of European GDP

opportunity in e Based on the economic loss from disengaged young people in Europe in 2011

Europe's
unemployed youth

Source: 'Bridging the Gap: Meeting the Infrastructure Challenge with Public-Private Partnerships', BCG, February 2013 BCG Analysis, Lin and
Doemland (2012) "Beyond Keynesianism — Global Infrastructure Investments in Times of Crisis." World Bank Policy Research Working Paper
5940; Auerbach & Gorodnichenko (2012) "Measuring the Output Responses to Fiscal Policy," American Economic Journal: Economic Policy 4(2): 1-
27; Romp and de Haan (2005) "Public Capital and Economic Growth: A Critical Survey" IEIB Papers 10(1): 40-71; Enabling Trade: Valuing Growth
Opportunities, World Economic Forum in Collaboration with Bain and the World Bank., February 2013; Press Release, 22 October 2012, Eurofound
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Based on these priorities and opportunity to develop themes further,
we distinguish between areas for further work and advocacy

LEVEL OF ALIGNMENT IMPACT FROM LEVEL OF EXCITEMENT/
WITH G20 PRIORITIES PRIOR YEARS ENTHUSIASM OF B20 COMMITMENTS

Rework to possible new
recommendations

E Human Capital
9 Investment &
Infrastructure

Rework to possible new
recommendations

Drive to impact/Rework to new
recommendations if 2013 proposals
not implemented by G20

Drive to impact, with a clear
focus on the financial system as
an enabler of growth

O Financial
Systems

Innovation and

Drive to impact
development

G ¢« 0 0 0 O
< G(G » @ Gl
G o oo 0 0 O

Trgl;sépaa;%r_lcy Drive to impact/
corruption implementation
G_20—BZO Address how to ensure multi-
dlglggue year impact; look at different
efficiency processes to ensure impact
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Driving for impact takes precedence over breadth
of discussion

A UPDATED

ILLUSTRATIVE

e There is an inevitable tension
between 'focus with impact' and
the breadth of issues that could
be legitimately canvassede.g.,
sustainability, transparency & anti-
corruption, digital economy,
cybercrime, food & energy security

Anti-

and .
corruption

Transparency

e We have made a choice in driving
for impact by focusing on financing
growth, human capital,
investment & infrastructure and
trade, as the primary issues for
growth, instead of placing all
issues up for discussion

Common Theme Two

Trade
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e We will consider transparency &
anti-corruption as a common
theme of the four primary topics
and will encourage the _ _
consideration of other common . Primary issue Common theme
themes

Common Theme Three
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In conclusion: Australian B20 will look to build on 4 existing streams,

while continuing to drive to impact on the other 3 streams

e e UPDATED

SEOUL 2010 CANNES 2011 LOS CABOS 2012 SAINT-PETERSBURG 2013
12 TASKFORCES 12 TASKFORCES 7+1 TASKFORCES 7 TASKFORCES BRISBANE 2014

Addressing the impact of e
th | t )
. Employment Yol EEE N, ST RlD AT EIS £ Fits with focus on jobs
ploy ’ investments in human capital J
Increasmg access to
healthcare in dev. countries

Employment and social
dimension

»

— 1

Focus on impact of current
recommendations

Encouraging substantial use o
renewable and low carbon » _ » Green growth

energy Energy
Transparency and

Improving energy efficiency anti-corruption

----------------------------------------------------------------------------------------------------------- working group

Funding and nurturing the SME » » Financing for growth and
sector development
i
| (2)
Encouraging FDI Investments and infrastructure Fits with focus on growth
» » Trade and investment
Closing the gap in Commodities and raw e
infrastructure and natural materials Trade as a growth driver Fits with focus on trade
resource funding

Trade and investment

Supporting econ. growth and Financial regulation _ ) _ .
the implications for fin. sector » Fmigr?;?dlesxcséeamnd r,,eosvf,ct);mg
policy and regulatory reforms International monetary system ¢

Advocacy and impact » G20-B20 dialogue efficiency Reflne::;i)r:‘jos:; based

Recommendations
made:
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This document addresses a number of key questions leading

up to the Australia B20 2014

1) What are the key topics for the Australian B20 to focus

Slides 3-10
on, given the G20 agenda and global conditions?
2) What taskforces should the Australian B20 support?

Slides 12-14
What existing taskforces do they draw from?
3) How will the taskforces be structured? How to manage

Slides 16-19
the interdependencies between taskforces?
4) What are the key milestones to lock in? What will be the

_ _ Slides 21-23

key objectives of each of the summits/meetings?

15




In earlier summits, a taskforce or working group of CEOs,
experts and business association leaders tackled priority topics

B20 Leadership Group * Propose agenda, lead
taskforce discussions and

help the group reach
; agreements on final
= Typically 10-12 CEOs of Taskforces recommendations

Global Companies

= Participate in taskforce 2 Co-chairs n = Typically professors or
discussions providing their ' members of professional
opinions on issues as well as e | Taskforce Members associations
recommendations — = Provide expertise and

* Review final deliverables e——— knowledge in discussions with
prior to B20 Summit U A (e s other taskforce members

—
¢ | Government Liaison
* Facilitates interaction with G20 |-

= Provide support on
organization and
————————————————————————————————————————— : administration of each

. Support team ] taskforce and the summit

* Determine agenda and i
calendar with co-chairs i

Organisation team

* Communicate constantly with Provide information and
taskforce to understand i | knowledge requested by
progress and needs ——* ; Coordinators i taskforce members

* Varying organizations assist i
in this task (e.g., WEF, ICC)

___________________________________

___________________________________

Outside parties acting as
knowledge partner(s)

Other organizations selected
------------------------------------------ for specific areas of
expertise
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Looking ahead to next year, we considered a range of options

for how to scope and organise the work of the Australian B20
e ————————————————————— e

Low

change
“"PORTFOLIO APPROACH” “"BREAK FROM THE PAST”

High
change

“STATUS QUO”

* Each topic is assigned to a * Screened against the * Rather than develop new

taskforce, following the
model established in prior
summits

Recommendation
development is the primary
goal of each taskforce, to be
included in ‘greenbook’
communiques to G20 leaders

<

Unlikely to help ‘reboot’ the
B20 to ensure continued
relevance and impact

All topics treated the same,
does not address how to
implement prior years’
recommendations

external political and
economic context, taskforces
are deployed for a only a
prioritized set of topics

For topics not assigned a
taskforce, the focus is on
advocacy and implementation
of the recommendations from
prior summits

<

Considers external
environment to work on
specific topics that are ‘ripe’
or timely for G20/B20
dialogue

Maintains a degree of
continuity across both topics
and approach

recommendations for various
topics, the primary focus for
all topics is on advocacy and
implementation of
recommendations from prior
summits

No taskforces setup in 2014
and instead are replaced by
other approaches/events

<

Maintains topic continuity,
but does not capitalize on
opportunity presented by
current external environment

May be 'too big’ a change in a
single year

17



Applying the design principles will move beyond a
taskforce-centric model into more of a ‘portfolio approach’...

For topics in need of further ‘advocacy’:
* Propose event format

* Mirrors task- Provide input
forces from into priority B20 Leadership Group

prior years taskforces (e.g., a roundtable discussion on
infrastructure)
, l . Identify and enlist marquee

participants from around the world

Guide/emcee event towards agreed-
upon outcome (also can just

Taskforces (for 2-4 topics) Global CEO network

2 Co-chairs Some members of the network
would also participate as
leaders/ coordinators for a global
dialogue on a topic and prior

participate)

Taskforce Members * Provide input on topic prioritization

years’ recommendations L * Share integrated view across

Taskforce Experts (e.g., in country/on-line individual topics (e.g., ‘horizontal’
discussions) and to agree themes like innovation and
business committments entrepreneurship)

Government Liaison

= Reinforce value of B20/G20 dialogue
3 and role model B20/G20 dialogue
S e . efficiency

] * Select recommendations from prior
years’ and engage business leaders
and/or professional associations in
B20 countries to discuss
recommendations with government
leaders in each country

18



...which, along with a reoriented support office, will
drive the work of the B20 forward in 2014

For topics in need of further ‘advocacy’:

* Propose event format
------------------------------------------------- (e.g., a roundtable discussion on

B20 Leadership Group

. . infrastructure)
Taskforces (for 2-4 topics) Global CEO network Identify and enlist marquee
participants from around the world
2 Co-chairs Some members of the network Guide/emcee event towards agreed-
;NO'al'd a/lso padrt|C|patefas obal upon outcome (also can just
eaders/ coordinators for a globa participate)
VB EER L il dialogue on a topic and prior
years’ recommendations
Taskforce Experts (e.g., in country/on-line = Provide input on topic prioritization
discussions) and to agree ) i
business committments ° * Share integrated view across
Government Liaison individual topics (e.g., ‘horizontal’

- themes like innovation and
: i entrepreneurship)

Spgeeriea E@ess ey = Reinforce value of B20/G20 dialogue

] ) _ ] and role model B20/G20 dialogue
Organisation team Knowledge partners efficiency
* Select recommendations from prior

Provide support on Design agenda/ Provide information years’ and engage business leaders

organization and gn ag _ requested by and/or professional associations in
o : event calendar with i : B20 countries to discuss

administration chairs/coordinators individuals working _ -

across all topics and _ _ on a topic. Most recommendations with government

the summit, Work with chairs/ involved in task- leaders in each country

regardless of topic coordinators to forces, but can also

approach pllne piregliess support advocacy
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The approach includes a series of workshops to align, make

trade-offs and prioritise across key taskforces
UPDATED

Planning Analysis Prioritisation Socialisation Mobilisation
3-4 months 4-5 months 2-3 months 2-3 months 2-3 months
Investment & o) ~
infrastructure* < o ¥ L
—~ o d ()
X @) a c Q >
[u le) n N O
o @ 3 X s o
2 E PR 5 2 G
Trade* £ S o 53 z < <
{E c N 2 Q c = LN
o O 7} = o E —
o - N2 c = 5 E o
— N = o E (8] (q\]
e S S 2 & T 3 o
Human 23 > 3 3 T o g
Capital* m N W T £
(@) SN >
© o) O m € o )
= f O + Y4
© - a = O s
N b= © < g8 2
Financial 9 &
Systems* <
. Review and Preliminary “Final” B20 and G20
Deliverables: 4 .
recommended recommendations recommendations agreement on
workplan for discussion for discussion at recommendations
B20 Summit

* including transparency and anti-corruption working group
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Australia B20 framework
e ——

Australian B20 head

Richard Goyder

B20 leaders
e Inform the initial direction and

B20 leaders group

Australian B20 sherpa

focus areas for the Australian
B20

e Sub-set to continue involvement
through taskforces

26 Australian CEOs

Robert Milliner

B20 Office

CEO ‘forum’ (name TBC)

¢ Up to 40 CEOs/chairmen from G20 countries
¢ Potentially, 1 representative from key global forums (e.g. WEF)

Other stakeholders

ICC ,B20 Coalition, IOE, | |
BIAC etc

Global forums (e.g. WEF,

WTO, World Bank, APEC, Investment and

Infrastructure

UNCTD, IMF)

Australian business forums
(e.g. ABA, AICD)

G20 representatives

Chair: David Thodey

Each taskforce consists of:
Taskforce chair
2-5 B20 leaders
Global representatives

Other stakeholders

e Ensure continuity from
previous years, and other
global initiatives

e Key players to socialise and
test recommendations with

Trade
Chair: Andrew
Mackenzie

Australian B20 taskforces

Financial
Systems

Human
Capital

Chair: Steve Sargent || Chair: Michael Smith

Supported by dedicated working group:
e Seconded reps from B20 leaders

e Project manager

e Advisors

UPDATED

B20 Office

Program management
Stakeholder engagement
Media and communications
Events

CEO ‘forum’

Drive cross taskforce
alignment

Ensure a global CEO
perspective is considered

Taskforces

Drive the hypothesis and agree
recommendations from each
taskforce

Source appropriate input from
relevant experts and
stakeholders

Liaise with 2013/2015 B20
taskforces

Provide thought leadership and
analytical support

Integrate/manage
interdependencies

Facilitate meetings, synthesise
recommendations

Facilitate stakeholder
engagement
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The preliminary timeline is designed around key milestones
and regular meetings (to be confirmed)

Legend

B20 Meetings

G20 Meetings

2013

T Jul

Australian B20 leaders

meetings A
(~bi-monthly) 3 Jul
CEO

Forum:

Taskforce and working
group coordination

meetings (monthly, TBC):

IMF and
World Bank
meetings

World
Economic
Forum

Other
meetings

Aug

8 Aug

WEF Summer meeting
11-13 Sept, Dalian China, CN

Russian G20

Leaders Summit
5-6 Sept, St Petersburg

G20
Sherpas

meeting
11-12 Dec,
Sydney

Australia assumes 4

G20 presidency
1 Dec

Australia B20
program
workshop

26 Nov, London

A

A
19 Sept 28 Oct 15 Nov 12 Dec

A

WEF Summit on

global agenda
18-20 Nov, Abu Dhabi, UAE

APEC CEO Summit
5-7 Oct 2013, Indonesia

4@ WEF/B20/G20
meetings

22-25 Jan, Davos-
Klosters, CH (TBC)

€ G20 Finance

Ministers meeting
22-23 Feb, Sydney

@ B20 meeting with

Finance Ministers
21 Feb, Sydney (TBC)

A A

A A
15 May

14 Feb

A A A A

IMF and World Bank
Spring mtg
12-13 Apr Washington, USA

WEF Annual meeting
22-25 Jan, Davos-Klosters, CH

Boao Forum for Asia
Early April, Boao

WEF on East Asia
Early Jun, Manila, PH

UPDATED

Australian G20 ¢

1?_21&3“"51?”': Leaders Summit
’y, ydney 15-16 Nov, Brisbane
B20 Leaders @
meeting
14-15 Nov, Brisbane
G20 Finance

Ministers meeting
20-21 Sept, Cairns Handover
workshop

(TBC)

B20 meeting with

Finance Ministers H
20-21 Sept, Cairns

1

1

1

A A A A
A A
15 Aug 24 Oct

A A A A A

IMF and World

Bank Annual mtg
11-12 Oct, Washington, USA

WEF Summer

meeting
Mid Sept, Tianjin, CN

APEC CEO Summit
Dates TBC, China
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