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KOPEHHbIE MAJIOYMUCIHEHHBIE HAPOAbI CAXAITMHA

« Okono 4 TbiC.
npeactasutenen KMHC -
(0,7% HaceneHusa CaxanuHa)

* HuBxuM, yunbTa, 3BEHKN U
HaHaWLUbI

« PbIOONoBCTBO, OXOTA,
cobupaTenbCcTBO,
OJZIeHeBOACTBO —
TpaAULMOHHbIE BMUAbI
NesaATenbHOCTU

; * 7 paioHOB TPaANLMOHHOIO
OXOTCKOE

o NPOXNBaHNA U
TpagauLMOHHON .
X03AMCTBEHHOM o--»c%@f
NeaTenbHOCTY T

«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP




B3AMMOOEUCTBUE C KMHC: UICTOPUSA BOMPOCA

« KomnaHusa cotpygHu4yaetr ¢ KMHC CaxanuHa c camoro Ha4yana
cBoeun aesitenbHOCTU, ¢ 1994r.

« C 2001 r. B3anmogencrame no Bonpocam MUHUMN3aLIUN HEFaTUBHOTO
BO3OENCTBUA N YBENTMYEHMIO BbIrO4 OT peanusaunm npoekTa angd
KOPEHHbIX HAapOd0B:

— KOHCYJbTauMn ¢ KOpeHHbIMU Hapoadamm

— cneunanbHble NPorpamMmMbl MO CHUXXEHUIO BO3OENCTBUA N NoJAepKKe
TPaAULIMOHHOM AeATENbHOCTN N caMOBbITHOM KYIbTYPbl KOPEHHbIX
HapoJoB

AuBapb 2005 ropa:

AKuMA npoTecTa NpeacTaBUTENen KOpeHHbIX
MariouMcrieHHbIX HapoaoB CaxanuHa
NPOTUB AesATeNbHOCTU HedpTerasoBbIX NPOEKTOB

«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP




B3AUMOJEUCTBUE C KMHC: UICTOPUSA BOMPOCA

2005 r. - nepecmoTp cTpaTerum B3auMmoaencTBuUA.

— paccMaTpunBaTb KMHC CaxanunHa kak eanHyro rpynny, BHe 3aBUCUMOCTU OT
MeCTa NPpoXmnBaHNA NI CTeENneHn BIINAHNA MNMPOEKTA «CaxanuH-2»

— paspaboTaTtb oTAeNbHbIN «[1naH cooencTBus pasBUTUIO KOPEHHLIX HapoadoB
CaxanuHa»

2005 r. - Havano paspaboTku «lnaHa comencTBUA pPa3BUTUID KOPEHHbIX
Mano4yuncrieHHbIX HapoaoB CeBepa CaxanunHay.

— BoOBne4veHne B paspaboTtky lNnaHa npeactasutenen KMHC, opraHoB Bnacty,
HKO, He3aBUCUMBIX 3KCNEPTOB

— [poBegeHne LNPOKUX U OTKPbITbIX KOHCYNbTaLMIA

Co3paHue otaena no B3auMoAencTBUIO C KOpeHHbIMU Hapopoamu CaxanuHa,
B KOTOpOM paboTatoT Tonbko npeacrtasutenu KMHC

2006 r. - nognncaHue TPEXCTOPOHHEro cornaweHunsa O COTpyAHU4YecTBe

«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP



LENU «MNAHA COOEUCTBUSA»

Bknag B ynyJweHune kadectsa xnsHn KMHC
Yyepes nporpammbl CoLnasribHOro pa3BnTuS

Copewncteue passututo noteHumana KMHC

Copewnctsue B noagrotoske KMHC k
nocneayoLwemMy noTeHunansHOMy Co34aHunIo
He3aBUCMMOro ooHaa pa3BuUTUSA

[MpenoTBpaLlEHNE UNN CHUXKEHNE
NOTEHLUNArbHOro HeraTMBHOIO BO34EUCTBUS
npoekTa «CaxanuH-2»

«CaxanuH SHepoXn»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP

emannn CarAANN Dmpanes

MIAH COOENCTBUA
PA3BUTUIO KOPEHHbIX
MANOYUCIEHHbIX
HAPOJI0B CEBEPA
CAXAJIMHCKOW OBJIACTU
(2011-2015 rr.)
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YNPABNEHUWE BO3OEUCTBUEM - MATPULIA MEP NO
CHMXXEHUIO BO3OENCTBUA

« OnpepgeneHne BO3OeNCTBUSA U BONPOCOB, Bbi3biBaOLLINX 0OECNOKOEHHOCTb -
B KOHCynbTauuax ¢ KMHC.

« CoBmMmecTHas paspaboTka «MaTpuubl MEP NO CHMKEHUIO BO3OENCTBUSIY .

* MaTtpuua nocToAHHO OBHOBMISAETCH N NPEACTaBNSAETCSA Ha KaXXaoM
3aceganuun lNpasneHnst PermnoHanbHOMY COBETY YNONMHOMOYEHHbIX
npeactasutenen KMHC CaxanuHckon obnactn u gpyrum
3aNHTEPECOBAHHbLIM NLIAM.

e 2006- 2010 rr. - 28 BONPOCOB 3aKpPbITbl, 2 NO4 MOHUTOPUHIOM.

« Ha 1 mapta 2012 r. — 4 Bonpoca nog MOHUTOPUHIOM:
— Ob6ecnokoeHHOCTb NOCNeACTBUSAMN aBapUNHbIX Pas3fnBoB HEQTH;
— WHdopmunpoBaHne o mepax no coxpaHeHuto buopasHoobpasuns;
— WNHpopmuposaHne KMHC B cny4dae pacwmpeHus npoekta«CaxanuH-2»;
— [lopsigook paccMoTpeHusa xarnob oT HacerneHus.

Bo3HuKwunn B pesynbrate peanusauum «lnaHa cogencrBus» akTUBHbIN auanor
AaeT BO3MOXHOCTb NapTHepaM He TONIbKO OOMeHNBaTbLCA MHEHUAMU
OTHOCUTESNIbHO PUCKOB U BO34EeNCTBUN OT peanu3auuu lNpoekTta, mep no nx
CMSAr4YeHUI0, HO N NpeanpPUHUMaTbL COBMECTHbIEe COrnacoBaHHble AEeNCTBUS.




NNAH COOEUNCTBUA PA3BUTUIO
KOPEHHbIX MANNOYUCINEHHbLIX HAPOOOB CEBEPA
CAXAJIMHCKOW OBJIACTU
(2006-2011rr.)
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«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP



BTOPOMW «MNJIAH COOEUCTBUSA» (2011-2015 rr.)

«Free, Prior and Informed Consent» (FPIC) /
«CBobogHOe, NpeaBapuTenibHOe U 0CO3HaHHOe cornacue»

2010 r.:

» PaspaboTtka BToporo «[l1naHa cogencrteBusi»
(Ha 2011-2015 rr.)

* [lpoBegeHme OTKPbITbIX KOHCYSbTauunu BO BCEX
panoHax TpagmumoHHoro npoxmnsanma KMHC
CaxanuHa:

— okono 500 yyacTHUKOB;

— obcyxaeHne KoMnoHeHToB «l1naHay, o)
«MaTpuLbl CHUKEHWS BO3AEUCTBUSAY, MOpAOKa g
PacCMOTPEHMNSA xanob

*17 HOAOpPS — obLEeCcTBEHHOE 040DpEHME.

*14 pekabpsa — nognnucaHne TPEXCTOPOHHEIO
cornalieHus

«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP




Pabou4as rpynna

« PaBHOonpaBHOEe NapTHEpPCTBO
* 6 n3 8 uneHoB rpynnbl — npeacrasutenu KMHC

| payHA KOHCynbTauumn
* Bce panoHbI TpaguunoHHoro npoxunsaHua KMHC
« Coop npeanoxeHnun

MNMepBbin «lnaH cogencrTBusa»: OKOH4YaTeribHaA OUeHKa

* He3aBUCMMbIN 3KCNEpPT, COLUMONOr, NnpeacTtaBUTeNb
KMHC

 Onpoc o6LWeCcTBEHHOro MHEeHUS

|l payHA KOHCYnbTauumn

» [pe3eHTauma npoekrta «lnaHa cogencTeBusa» BO BCeX
panoHax

« KommeHTapun HacerneHus

CneumnanbHas koHdepeHuna KMHC obLlecTBeHHOE

*62 perierata n3 BCcex paMoHOB cornacue
*BHECEHUNSA NOMpPaBOK M yTBepxaeHue lNnaHa (onobpeHue)



CTPYKTYPA YINPABJIEHUA

BonbLWUWHCTBO B

npaBnsAOLWUNX y
ynp t MPABIEHUE HE3ABUCUMBbIiA
opraHax — BHELLIHWUN
npenocraBuTeNun ' MOHUTOPUHI
UCMNONMHUTENBbHbIA
KMHC KOMUTET
3KcnepTHas JKcnepTHas
rpynna | rpynna

I'IPOFPAMMUA NOAOAEPXKHA .
®OHA COLIMATIBHOIO PA3BUTUA TPAOULIMOHHON 3KOHOMWYECKOM
. OEATENNBHOCTHU
7 U3SBPAHHBIX NPENCTABUTENEN 7 U3BPAHHbIX NMPEACTABUTENEN

KMHC KMHC

3apaBooxpaHeHune
O6pa3zoBaHme BbusHec-nnaHnpoBaHue
«CamoobecnevyeHne»
Kynbrypa MukpokpeanToBaHue

- PasButue noreHumana

«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP
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NMOPAOOK PACCMOTPEHUA XKAJNOB OT HACEJIEHUA

» ObecyXaeH n cornacoBaH ¢ KOPEHHbIMW HapodaMM.

» OcHOBaH Ha onepaTMBHOM MPUHATUN PELLEHUN.
» PaspabotaH Ha ocHoBe npuHUMnoB «[llpoueaypbl no padote c xanobamu oOT
HaceneHus komnaHum «CaxanuH SHepmKny, KoTopas:

— COOTBETCTBYET TpeboBaHUSAM MeXAyHapOAHbIX CTaHOapTOB,

— npuaHaHa akcrneptamm OOH ogHOM 13 NyYLwnX MUPOBLIX NPAaKTUK .
* MlHdpopmuposaHume o «lopsagke» n obyveHune

* OTKPbITOCTb ,{8!’

* [1po3payHoCTb ©

« KoHdbnaeHUmanbHoCTb S e e ke NOPAAROK

« O6MeH MHdopmaLmet ¢ S Py o
o6paTUBLUMMCS ) OT HACENEHMS

. MOPSAOK
PaccnepoBaHue, paspeLlueHue, PACCMOTPEHNS

KOMMYHUKaUUA ¢ obpaTuBLLNMCS HA0D
OT HACEAEHUS
* MOHUTOPWHT

20m
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«CaxanuH SHepoXn»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP




MOHUTOPUHI

BHYyTpEeHHUN MOHUTOPUHT
BHellHUN He3aBUCUMbIN MOHUTOPUHT
— PerynspHble BU3UTLI
— 2008r. - npomexyToyHasa oLeHka } He3aBucuMBIN aKkcnepr,
— 2010r. — douHanbHas oueHka couuonor, npeacrtaBuTernb
— Bce oTt4yeThbl B OTKPLITOM 4OCTYrne KMHC

18!

«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP




KOHCYJIbTALU W UHOOPMUPOBAHUE

PerynsipHbie KOHCynsTauuu/ e e
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«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP
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HESABUCUMbIE OLUEHK U MHEHUA (1)

IFC (2008 r.) - «['lnaH cogencTBmsa» NpuU3HaH COOTBETCTBYIOLLUM JTydLLEN MUPOBOU
NpakTuKe ¢ BKIoYeHnem B cbopHuk IFC.

NMapnameHTckne cnywaHusa Komuteta Coseta Pepepaunm no genam Cesepa un
MarioumcrieHHbIX HapoaoB (2008 r.) - «[1naH cogencTema» pekoMmeHa0BaH
opraHam rocygapcTBeHHOW Bnactn cyobektoB PO K akTUBHOMY BHEOPEHUIO NO
pesynsraram CnyLwaHun.

VI Cbe3n KopeHHbIX Mano4yucrieHHbIX HapoaoB CeBepa, Cuounpu n lanbHero
BocTtoka P® (2009 r.) - naypeat mexgyHapoaHon npemmn nm. Butyca bepuHra.

Bcepoccumnckum cpectnBanb counanbHbIX nporpamm «Co-feuncteue» (2010 r.)
— naypear KOHKypca Ha nyuLlyto couunanbHyo nporpammy «[lobpoe aeno» B
HoOMUHaumn «KynsTypHoe BoO3poXXaeHue»

«Jlnpepbl KoprnopaTUBHON GNAaroTBOPUTESNTbHOCTUY:

2008 r. - naypeat B HOMUHauumn «Jlyywasa nporpaMmma TPEXCTOPOHHETO
coTpyaHuyectBa 6usHeca, HKO v opraHoB Bnactmy;

2011 r. — nobegutenb B HOMMHauum «Jlyywasa nporpamma, packpbliBaroLlias
NOSINTUKY KOpnopaTUBHOM 61aroTBOPUTENBHOCTU N MPUHLNIBI COLManbHbIX
MHBECTULIMA KOMMaHUNY.

«CaxanuH SHepoXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP




HESABUCUMbIE OLUEHKU U MHEHUA (2)

BcemupHbin 6aHk / MexayHapoaHas ¢bmHaHcoBasi Koprnopauus

(World Bank / IFC, r. BawmHrToH, CLUA, 2011r.): Kpyrnbin cton ¢ World Bank / IFC.
[MapTHepbl npeacTtasunun «lnaH cogencteusi». Ocobbii HTEPEC BbI3BANO NpakTU4eckoe
npumeHeHne FPIC npu paspaboTtke lNnaHa.

NMocTosiHHbIN hopyMm OOH no Bonpocam KOpeHHbIX HapoaoB,

Necsatas exerogHas ceccus (r. Hoto-Nopk, CLUA, 2011 r.): MpesenTtaums «MnaHa
cogenctausa» B pamkax Popyma OOH. OnbIT TPEXCTOPOHHEro COTPYAHMYECTBA 040DpPEH KakK
nyywas MmpoBagd npakTuka B3auMoOenNCTBUSL.

MexayHapoaHaa koHdepeHuua «MmobanbHbin JoroBop OOH B Poccuimnckon
dPenepaummn: 6MsHec U KopeHHble Hapoabl» (MockBa, ceHTA6pb 2011 r.). OnbIT «CaxanuH
QHepoKU» NpU3HaH nyyvwmm B PO.

«lnaH cogencTeusi» BKNOYEH B [000BOMN MeXOyHAPOAHbIM COOPHUK NyYLLUX NPaAKTUK -
UN Global Compact International Yearbook 2011.
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MJIAH COOENCTBUA : NOJTYYEHHbIW ONbIT

«MnaH copencTBna» — NOCTOSIHHOE COBEPLLUEHCTBOBAHUE U TMOKOCTb.

BHELUHMI MOHUTOPUHT — BaXXHbI KOMMOHET (0CODEHHO Ha HavanbHbIX
cTagusx NoCTpOeHUs NapTHepPCTBa).

MakcrumanbHas OTKPbITOCTb U NMPO3PaYHOCTb.
MakcrnmanbHOe BOBNeYEHNEe KOPEHHbIX HapPOO0B.

Ocoboe BHUMaHWe — pa3BuTUIO NOTEHLUMana.
CnpaBeanusoe naptHepctso KOPEHHBIE HAPQO/bI - BU3HEC- BJTIACTb
PABOTAET!

Pa3paboTka 1 ncnosnb3oBaHne MeXaHM3MOB B3aMMOAENCTBUS,
COOTBETCTBYHOLLMX POCCUNCKOMY 3aKOHOA4ATENIbCTBY U NyYLLUMN
MeXOyHapOo4HbIM CTaHOapTaM.

CAMOE BAXHOE - NOBEPUE!

y «CaxanuH HepoaXu»

BbiTh BEAYLMM UCTOUHUKOM aHeprun ans ATP







