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PekomeHdayuu 0514 KOMMAHUl Mo MposedeHurd CaMOOUEHKU O0p2aHU3ayuu oOeamesanbHOCMU KOMMAHUU 8 coomeemcmeuu ¢
MPUHYUNAmMu coyuanbHol omeemcmeeHHOCMU Ha OCHO8e Mos1oxceHull mexdyHapooHo2o cmaHdapma ISO 26000:2010

PEKOMEHOALMW AN KOMMNAHUIA NO NPOBEAEHWUIO CAMOOLEHKU OPTAHU3ALIUU
[AEATENILHOCTU HA OCHOBE MOJIOXEHWUA MEXAYHAPOAHOIO CTAHAAPTA
ISO 26 000:2010

Yactb |. KOHUENUWUA
I.

B KoHue 2010 r. B nopTdenb craHaaptoB ISO 6bin pgobasneH craHgapT ISO 26 000: 2010.
PYKOBO/CTBO MO COLMAaNbHOM OTBETCTBEHHOCTM'. MHTEpeC K STOMy CTaHAapTy NpeAcKasyemo

BbiCOK: ISO 26000 oOTparkaeT LWNPOKKUIA
Cou,uaanaﬂ OTBETCTBEHHOCTb — OTBETCTBEHHOCTb OpraHM3aunu

MEMAYHapOAHbIVI KOHCEHCYC OTHOCUTE/IbHO 3a BO3JEICTBME ee pelleHnit U AeATeSIbHOCTM Ha 0BLecTBo 1

OKPY>KatoLLyto cpefly Yepes Npo3payHoe 1 3TUYHOEe NoBefeHue,

KoTOopoe

cou,maanon OTBEeTCTBEHHOCTU OpI'aHVI3aLI,VIl7I, — COAEeNCTBYET YCTOMYMBOMY Pa3BUTUIO, BK/IKOYAs 340POBbE U
6narococtoaHue obLLecTBa;

— YYUTbIBAET OXKMUAAHWA 3aUHTEPECOBAHHbIX CTOPOH;
npegnonaraeTtca 3TUM MNMOHATUEM, Kpyra TEM, — COOTBETCTBYET MNPUMEHAEMOMY  3aKOHOAATENbCTBY MU
cornacyeTca ¢ MeXAyHapoAHbIMWU HOPMAMW NOBEAEHNA;

— WHTErpuMpoBaHO B [JeATeNbHOCTb BCEM OpraHu3auunm W
LeATe/IbHOCTU B 3Ton obnactw. NPUMEHAETCA B ee B3aMMOOTHOLLEHUAX
(2.18).

coaepaHusa " onpeaeneHus rpaHuy,
NPUHLKUNOB, cnepgoBaHue KOTOpPbIM
KOTOpble OnpeaenstoT OCHOBHble HanpaBAeHMA

OueBMAHO, 4YTO TakMM obpa3om noasedeHa

yepTa noa ONCKyCCUAMM OTHOCUTEe/IbHO CoumnanbHan OTBETCTBEHHOCTb U yCTOUMBOE pa3suTuhe. B
KayecTBe BCceobbeMAIOLLEN LN COLMabHON OTBETCTBEHHOCTU

OopraHunsauumn cnegyet paccMmaTpmueaTb BKIa4 B YCTOIZHMBOE

«Coulman bHaAa OTBeTCTBEHHOCTb»/ «yCTOVIHMBOE pa3BuTHeE, LLesib KOTOPOro COCTOUT B TOM, 4yT06bI LOCTUYD
YCTOMYMBOCTM OBLLLECTBA KaK L,e/ioro n naaHetsbl. (3.3.5.)

cogepKaHumA n COOTHOWEHUA TEPMUHOB

pa3BuTHE»/ «6NaroTBOPUTENIbHOCTbY.
YcToiuMBOE pas3BuUTME — pPa3BUTUE, KOTOPOE YAO0B/IETBOPAET
NOTPE6HOCTAM HACTOALLErO BPEMEHM, HE CTaBsA MOJ COMHEHME
CraHpapt Hauenunsaet Ha MHTErpauunto BO3MOXKHOCTM  ByAywmx MOKONEHW YAOBJETBOPATb CBOM
APUHLMNOB  COLMAnbHOM  OTBeTCTBeHHoCTW | OTPe0HocT (2.23).

(I'IpO3p8‘-IHOCTb, noAaoTY4ETHOCTD, 3TUYHOCTb CoumnanbHasa OTBETCTBEHHOCTb U ¢punaHTponua. PunaHTponua
(B 3TOM KOHTEKCTe MOHMMaemas KaK MOKepTBOBaHMA Ha
61aroTBOPUTENIbHBIE LIE/IM) MOMKET OKasblBaTb MO3UTUBHOE
BK/ItoYaA Bce 06nacTu aKTUBHOCTU M YPOBHHU BO34eNcTBME Ha 06LlecTBo; O4HAKO OpraHM3aumam He crenyet
ee MUCMo/ib30BaTh B KAaYecTBE 3aMeHbl MHTErpaumnm coumnanbHom
OTBETCTBEHHOCTU B paMKK opraHusauuu (3.3.4)

nosesgeHma u np.) B 6uMsHec — npouecchl,

ynpassieHus.

UemoyHuk: 1SO 26000.3d0eck u danee — nepesod Ernst & Young
KOHu,en'ryaanaﬂ 6a3a M NOHATUIMHDbIN annapart

COrnacoBaH, W Terepb Ha MNOBecCTKe AHA — 3agaum 6Gonee rnybokoir paspaboTkm sTom
npobnemaTMkM,  peleHna BOMPOCOB COLMANBbHOM OTBETCTBEHHOCTU NPUMEHUTENIbHO K
KOHKPETHbIM OTPac/iAM, CTpaHaM M permoHam. NMoHMMaHMe U Npu3HaHMe obLWMX NoAX0[08B K
COUMANIbHOW OTBETCTBEHHOCTM 3343€T €4MHYI0 CUCTEMY KOOPAMHAT ANA OLEHKM AeATe/IbHOCTH
OpraHu3auuMi 1 cNnpaBea/IMBOI KOHKYPEHLUNUM B 3Tol obnactu, ans GopmMUpPoBaHMA ageKBATHbIX
06LW,ecTBEHHbIX OXKAAHMIA MO OTHOLLEHMIO K UX BKNaay B 6narononyyme obuiecTsa.

1 o o

B HacTosiLee BpeMs roTOBUTCA K BbIMYCKY naeHTMYHbIN ISO 26 000 poccuitckuin ctaHgapt «FOCT P MCO 26000», obeyKaeHne
KOTOPOro HeAaBHO 3aBepLInA TeXHUYECKUI KOMUTET No cTaHgapTusaummn TK 471 «CoumanbHan OTBETCTBEHHOCTbY. MepeBog, ¢
aHIIMMCKOTO BbINONHEH Ernst & Young.
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MNosasneHne crtaHaapta ISO 26 000 BayKHO M C TOYKM 3peHMA Pa3paboTKM npobaemaTuku
COUManNbHOINro nNapTHeEpPCTBA: 3TO pPYKOBOACTBO aApecoBaHO oOpraHmdauMAm 4YacCTHOrO,
rocy4apcTBeHHOro M OOLIECTBEHHOrO CEKTOpPOB. TakMm o06pa3om, HameuvyeHa OCHOBa,
npeanoXeH obwuii a3biK, Heobxogumblii gna pas3suUTUA 3PPEKTUBHOIO MEXKCEKTOPHOro
B3aMMOAeVICTBMﬂ, npopaGOTKu c¢ep OTBETCTBEHHOCTU C Y4E€TOM B3dUMHDbIX obAsaTtennbcTs.

MNosasneHne atoro CTaHAapPTa 3HaMEHYET OTKPbITUE HOBOrOo 3Tana He TOJIbKO B Pa3BUTuun
npep,CTaBneHMﬁ (o] couuaanoﬁ OTBETCTBEHHOCTU OpI'aHVI3aU,VIVI, HO MU B pa3ssutum

npeactasneHuit 06 ynpasneHun opraHusaumamu. C S TR0

BbIxogom ctaHgapta [ISO 26 000 couuanbHaa w MEHEKMEHTY
rymaHutapHaa npo6nemaTtuKa, 4acTo oOcCTaBaBLIAscA 3a MCO 26000 -
CouunanbHasa
pamMmKamu perynsapHoOro MeHeAMeHTa, 3aHs/na CcBoe s S S
3aKOHHOE MeCTO Ha 3TOM TeppuTopuM: B KaTanore 1SO 31000 - MeHeTKMeHT
CTaHAapTOB ISO  «PykoBoacTBO no  coumanbHom puckos
OTBETCTBEHHOCTM» BKJ/IIOYEHO B T[pynny CTaHAapToB B OcHoBbI CHCTEM
MEeHEKMEHTA

obnactm meHepkmeHTa. CraHOapT HamevaeTr obuwwme MICO 50001 - FHepreTuka

nogxodbl K WUHTErpauuu COLI,MEJJ'IbHOﬁ OTBETCTBEHHOCTU B ISO 9000 - MeHemKMEHT

[leATeNbHOCTb OpraHU3aLMKn, No3BoNAeT CTaBUTb BOMPOC O KayecTsa

KayecTBe ynpaBaeHWA B 3TON chepe M HameyaeT Noaxoabl K ISO 14000 -
3KONoOrn4yeckum

ero oueHke. MEHEQKMEHT

http://www.iso.org/iso/ru/iso_catalogue/management

B KomnneKkce AOKYMEHTOB, OTPAXKAKOLMX MENKAYHAPOLHO | -andleadership standards.htm

Npu3HaHHble NPEeACTaBNEHUA O MNPUHLMNAX COLMANbHOM

OTBETCTBEHHOCTM M nNyTaX A06POBONBLHOIO WX BHEAPEHUA B MPAKTUKY OpraHuU3auui,
ctaHaapT ISO 26 000 cAyXKUT «CBA3YIOLMM 3BEHOM» MeXAY CBOAAMMU 06LLMX NPUHLMNOB
M CMCTEeMaMM TMPAKTUYECKOro pelleHUs KOHKpPeTHbIX npobnaem B cdepe coumanbHou
OTBETCTBEHHOCTM OpraHu3auMi, a TaKXKe CUCTeMaMM OTUYEeTHOCTH, OTparkalolen
pe3ynbTaTbl 3TOM AEATENbHOCTW.

Puc.1 Mecto craHgapTa ISO 26 000 B KOMNNEKCe AOKYMEHTOB, OTPAXAIOLWMUX MEKAYHAPOAHO NPU3HAHHbIE
npeAcTaBAeHUA O MPUHLUNAX COLMANbHOW OTBETCTBEHHOCTM U NYTAX AO06POBO/IBHOrO MX BHeApeHUs B
NPaKTUKY OpraHu3auui.

OBLUME NPUHLIANDbI
InobanbHblit JOTOBOP U APYrHe NOKYMeHTbl 00H, KoHBeHUHM
MOT, Pexomengauuu 03CP ona TpaHCHALMOHANbHLIX KOPNopaLWii,
CoumnanbHas XxapTus poccuiickoro buzneca...

CTtaHpapThl -
obwme
pyKoBoAcTBa Nno

CTAHZAAPTbI CUCTEM MEHEZXKMEHTA LSS AT
ISO 26000 -
KadecTBa - ISO 9000; oxpaHbl oKpyawwwei cpeasl - ISO 1400 PYHOBOACTEO NO COLMANLHON
oxpaHel M GesonacHocTH Tpyaa - OHSAS 18000, OTBETCTEEHHOCTH
3HepreTHM4ecKoro meHegxmeHTta - ISO 50001, 1ISO 31000 -
ISO 30300 - MHopMaLMA M AOKYMEeHTaUMA. CMCTeMbl
MeHegMMeHTa JOKYMEHTOB. OCHOBHBIE MOJIOXKEHHA M
cnoeapek>», |50 30301 - MHdopMaLMA M JOKYMEHTAaLMA.
CHCTeMEl MEHEAXKMEHTA AOKYMEHTOE, ...

MeHeKMeHT PHMCHKOB

CTAHAAPTBI OTYETHOCTH
PYKOBOACTEO NO OTYETHOCTH B obBnacth
ycToH4YMBeOoro pasemtha GRI;

cepmnna AccountAbility 1000...
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CraHgapT paer nnatpopmy ANA  MHTErpUPOBAHHOrO  YNpaBAEHUA  COLMaA/IbHOM
OTBETCTBEHHOCTbIO B OpPraHM3auMmM, Hameuyasa obuwme nPUHUMNLI W nNapameTpbl
OeATeNbHOCTU, HanpaB/JIEHHOW Ha pelleHMe KOHKPEeTHbIX npobsnem. ITO OTKpbiBaeT
BO3MOXHOCTb paspabotaTb M BHeApuTb CHaNaHCMPOBAHHYK CTpPATErMio CouManibHOM
OTBETCTBEHHOCTU, NOBbICUTL 3G HEKTUBHOCTb B3aMMOLAENCTBMA KaKk BHYTPU OpraHu3aumm, Tak
M C ee BHELWHMMM 3aUHTEPECOBAHHbIMM CTOPOHaMM, a TaKKe MWHMMWU3MPOBATb PUCKM,

CBA3aHHbIe C 3TUM B3aMMO,EI,EI\;ICTBVIeM, onnpaAacb Ha
PesynbTaToM BHeApeHUs CTaHZapTa

AO/IKHO CTaTb COBEPLUEHCTBOBAHME MPU3HaHHble B MWPOBOM  MPaKTUKE  NOAXOAbI.
NPaKTUKN U yay4dlleHne Nno3uLMOHNPOBaAHUA I_IpeMMVU.I,eCTBa, CBA3aHHblE C BHegpeHmem CTaHAapTa,

OpraHusauui. [0CTaTOMHO o4YeBUAHbl. He cnyvallHO ye cenvac pag,

POCCUMNCKMX KOMMAHMW Hayan M3yyaTb 3TOT CTaHAAPT M
NMepeocmbIC/IMBaTb CBOK AE€ATEe/IbHOCTb B COOTBETCTBUM C ero nosioxeHusmu (PK
«Ypancmnb», «CaxanuH IHepAKn»).

Puc.2. Cranaapt ISO 26000: cTpyKTypa 1 NOrMKa
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NcmoyHuk: I1SO 26000:2010

1.

BHeapeHue ISO 26000 npegnonaraeT B KayecTBe MepBOro 3Tana OUEHKY TeKywero COoCToAHUA
YyNpaBAeHNA [eATeNbHOCTbIO OpraHM3auumM No OTHOLWIEHUID K 3TOMY CTaHAapTy. [naBHaA 3agadva
TaKOWM OLUEHKN — BbIABUTb «06/1aCTU Pa3BUTMAY, NOBbICUTb 3PPEKTUBHOCTL ynpasaeHua B chepe
COLMANbHOM OTBETCTBEHHOCTU OpraHu3aumMu. JTa 3a4a4a OCTPO aKTya/lbHa CEeroAHs: B YC/I0BUAX
BbICOKOM 3KOHOMWMYECKOW HeonpeaeneHHOCTU noBblwaetcA TpeboBaTenbHocTb obuwecTtBa K
KOMMaHMAM Npu HeOHXOANMOCTY NOBbIWEHNA ANCLUNANHBI U1 060CHOBAHHOCTK 3aTpaT. CamooueHKa
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COOTBETCTBUA CTAaHAOAPTY MOXET PaCCMaTpmMBaTbCA KaK COCTaBAAKOLWAA peasin3aunn ero I'IOJ10)KeHVII7I,
OTHOCAWNXCA K aHa/nU3y U COBepPLUEeHCTBOBAHUIO AeATEeNIbHOCTU U NPAaKTUKU OpraHn3auunn B cd)epe
COUMANbHOW OTBETCTBEHHOCTHU (pa3gen 7.7).

MpoBeaeHne NepBon BHYTPEHHEN OLLEHKM Ha ocHoBe cTaHAapTa ISO 26000 MOKeT CAYXKUTb BXOAHbIM

3TanomM UUK/Na NOCTOAHHOIo coBeplweHCTBOBaHMA AO€ATEe/IbHOCTUM OpraHun3auun B obnactu

couunan bHOW OTBETCTBEHHOCTY.

Mpu 3TOM HEOHX0AMMO OTMETUTb, YTO ITOT CTAHAAPT — CTAHAAPT-OPUEHTUP, @ HE CTaHAAPT-3Ta/IoH.
OH He pernameHTUpyeT, a peKkomeHayeT. HeKoTopble peKomMeHAauMM HOCAT YHMBEPCa/bHbIM
XapakTep. TaK, yKa3blBaeTCA, YTO «BCE OCHOBHbIE TEMbl MPUMEHUMbI K Ka*KAOW OpraHM3aumm», BHe
3aBMCMMOCTM OT MX MacwTaba, PbIHKOB, Ha KOTOPbIX OHU (YHKLUMOHMPYIOT, cekTopa. CraHaapT
[ONYCKAaeT M 3HAUYUTENbHYI TMOKOCTb, KOTOpasa MO3BOAAET yyecTb cneumduky opraHusauuu:
«Kaxkaas ocHOBHaa Tema BK/to4aeT B ceba pag npobnem, U onpenenieHne Toro, pelleHne Kakon ms
3TMX MNPo6aeM MPUMEHMMO K OpraHM3auMuM W 3HAYMMO AO/1A Hee, ABAAETCA OTBETCTBEHHOCTbIO
OTAE/IbHOW OPraHM3auumM M OCYLLECTBAAETCA el NMyTEM CaMOCTOATE/NIbHOrO aHaju3a U auanora c
3aMHTEPEeCOBaHHbIMU CTOPOHaMMU». ITU 0COBEHHOCTM cTaHAapTa MNO3BOMAKT AOCTaTOYHO MOJHO

y4€eCTb p€asibHOCTb Ka)KAOﬁ opraHunsauuu.

MNoAaTtseprKaeHue TOro, YToO KOMNaHUA caeayeT MeXAyHapo4HbIM CTaHAapTaM, 4acTo UCNOJIb3yeTca
KOMMNaHUAMU BO BHELIHUX KOMMYHMKaUMAX, HanpaB/ieHHbIX Ha pelieHMe MMUAXKEBbIX 3agau,

yKpenneHue penytaummu. 3Ta CTOpoHa Aena, 6e3yCcNoBHO, | oy ouerke cootsercrams

bygetr umeTbca B BMAY M NPUM NPOBEAEHUM OLEHKW | opraHmsaumu AesTensHoCTy

COOTBETCTBMA  OpraHM3auUMu  [OeATeNbHOCTM  KOMMaHuMmM | Komnanwu cranaapty SO 26000,
HeobX04AMMO YyUYUTbIBATb, YTO

ctaHgapty ISO 26000. OgHako npu 3TOoM Heobxoaumo
CTaHAapPTbl — 06LWMe PyKOBOACTBA

YYUTbIBATb, 4YTO 3TOT CTaHAQAPT HEe npeagHa3HadeH AnA

COAEpPKUT He TpeboBaHUA, a

ceptudumkauymmn. CraBa 3agadyy obecneuymtb obLLECTBEHHOE

NPU3HaHUE PE3yaIbTaTOB OUEHKMN, KOMMNaHUN  MOTyT

MCNoNb3oBaTb TakMe GOPMbl, KaK camocToATe/bHaA
ny6anyHaa Aeknapaumnsa o NPUMEHeHUN CTaHaapTa, KoTopas
noAKpenieHa noATeepXaaouwen MHbopmMmaumen, a Takxke
NoOATBEPXAEHME 3TOW JeKnapauum 3auMHTepecoBaHHbIMM

CTOPOHamu M/VII'IM HE3aBUCUMbIMU SKCNEPTAMMWN.

pekomeHZauumn, U He MoryT
MCNonb30BaTbCcA ANA
ceptuduKaumm. MIMeHHOo K 3ToM
rpynne ctaHgaptos oTHocuTcA ISO
26000 (B 3Ty rpynny BXOAUT U
ctaHgapT ISO 31000: 2009.
MeHeaMeHT pMCKOB.)

MNpepnaraembii PCMNIM MHCTPYMEHT CaMOOLEHKM OpPraHu3aummn AeATeNbHOCTM KOMMNaHMM HAa OCHOBE
NONOXKEHUIN CTaHAAPTa MMEET LLe/Ibio OKa3aTb METOANYECKYIO NOALEPMKKY POCCUMCKMM KOMMAHUAM B
PEWEeHMM KaK 3a4ay, CBA3aHHbIX C MNoOBblleHMeM 3(EeKTUBHOCTM YMpaBaeHWAa, TaK W 3ajay
No3MUMOHNPOBAHUA B chepe coumanbHOM OTBETCTBEHHOCTM.

[aHHbIN MHCTPYMEHT A0/1KEH NOMOYb KOMMaHMAM B ONpeaeneHnn
® 33734 CaMOOLEHKM,

e 0OXBaTa MOJIOXKEHWUI CTaHAapTa, KOTOPbIE OXBaTbIBAOTCA 3TOM OLLEHKOW,
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® [opAAKa npoBeageHMA CaMOOUEHKN,

L] d)opmaTa npeacrtaBneHUA ee pe3ynbTaToB.

B pe3ynbTaTe ero npMmMeHeHMA KOMNaHUA CMOKET:

e naTb 060CHOBAHHbIN OTBET HA BOMPOC O COOTBETCTBMU NPeACTaBleHUA KOMNaHUM B 06i1actu
COLUMANbHOM OTBETCTBEHHOCTU MEKAYHAPOAHO NPU3HAHHbBIM KOHLEMUMAM;

® COCTaBWUTb ACHOE MpPeACTaBAeHME O HaMnpas/AeHUAX M NONHOTE MPUMEHEHMA CTaHAapTa B
NpaKTUKe OpraHn3auumn geaTenbHOCTH;

e onpeaenvTb «061acTn pasBUTUAY;

® VYTOYHWUTb codepaHue u dopmaTbl KOMMYHUKALMM O CTpaTerMM U MpPaKTUKE couuManbHOM
OTBETCTBEHHOCTU /19 3aUHTEPECOBAHHbIX CTOPOH.

MpeameToMm OUEHKU ABNAETCA OTpaXKeHue craHgaprta ISO 26000 B mwuccum, crparterum,
KOPMNOPAaTUBHOM Ky/bType U MOJIMTUKAX OpraHM3alum, a TakKe NPUMeEHeHue ero B opraHusauum
NPaKTUYECKOU AeATeNbHOCTU. Pe3ynbTaTbl CAamMOOLLEHKM MoryT 6biTb NpeacTaBneHbl B popmare
3aAaBneHua (aeknapauyuu) o npumeHeHumn crtaHaapra ISO: 26000 B Tex pamKax, B KOTOPbIX OHO
6b110 NOATBEP}KAEHO B pe3y/ibTaTe OLLeHKM.

Llenn 1 rpaHuLbl CaMOOLLEHKM MOTYT OT/INYATbCA B 3aBUCUMOCTU OT MacluTaba opraHuMsaLuum, oT Toro,
KaKOM OMbIT Y€ WMEeeT KOMMNaHuA B 3TOM 06/1aCcTU, OT KOHKPETHbIX 3anpoCcoB KJ/IHOYEBbIX

3anHTEPECOBAHHbLIX CTOPOH, OTPAC/1€BOro KOHTEKCTA.
Mpun3HaBas, 4To pasInyHbIe

opraHu3auMmM Haxo4ATCA Ha PasHbIX
CTaZNAX OCO3HAHUA U UHTErpaLmm
nepBom 3Tane M3y4YeHWA COBPEMEHHbIX KOHUenuuim CoLManbHOM OTBETCTBEHHOCTH,

O4yeBMAHO, YTO OpraHM3auMAM, KOTOpble HaxodAaTca Ha

COLMANbHOW OTBETCTBEHHOCTM W /ydllero MMPOBOro wu | HaCTOALMMCTaRAApT NpeAHasHater
AN n,o6poBONLHOrO NPUMEHEHMA KaK

TeMMU, KTO HaunHaeT
COOTHECEHUN MUCCUU, CTpaTermMn U NOANTUK KOMMNAHUU C PYKOBOACTBOBATLCA KOHLENLMEN
couuasbHOM OTBETCTBEHHOCTH, TaK U

pOCCMﬁCKOFO OonblTa, MMEET CMbICA COENATb AKUEHT Ha

O6WMMIN  MONOMKEHMAMM  CTaHAApPTa —  OCHOBHbIMMU
TeMMU, KTO nmeeTt fbonblle onbiTa B ee
TEPMUHAMK, NPUHLUNAMM, 6a30BbIMM  MPAKTUKAMW. | sheapenn. [is HAUMHAIOLMX MOXKET

OpraHu3aumm, KOTOpble YKe WMMeloT Bonee OBLWMPHbIN | ObITe MosnesHo npounTats v
NMPUMEHATb 3TOT CTaHAAPT B KayecTBe

obLero pyKoBoACTBa, B TO BPeMA Kak
meHeaXXepos U cneunananctos, C(I)OKyCVI pytoTCA Ha 60nee onbITHbLIV NO/Ib30BATE/Ib MOXKET
MCMONb30BaTb €ro AR TOro, YTo6bl
YAYYLWNUTb CYLLLECTBYIOLLME NPAKTUKN U
NPOAOJIKUTbL NHTErpaLmio
NO3MLUNOHNPOBAHUA B coepe COUMaANIbHON | COLManbHOM OTBETCTBEHHOCTY B

opraHun3sauuio.
MecmoyHuk: ISO 26000. BeedeHue.

onbIT B 3TON 06nactM M umetoT KOMaHAY KOMNETEHTHbIX

npenmmyuiecteax npumeHeHunA CTaHAapTa ana
coBeplieHCTBOBaHUA cBoe AeATENBbHOCTU U YKpPENNEHUA

OTBETCTBEHHOCTMU. MoxeTt 6bITb NoCTaB/1EHa uenb
NPoOaHaIN3NPOBATb KaK BECb KOMNNEKC HanpaBnean?l

AeATeNbHOCTU B aTOM cd)epe, TakK WU OTAE/IbHblE

HanpasneHuA. [lpyu 3TOm, oOrpaHMyYMBas 0611acTb CaMOOLLEHKM OTAE/IbHbIMU  HAMpPaBAEHUAMM
OEeATeNIbHOCTM UM NporpammamMu, ciegyeT MMeTb B BMAY, YTO [AaHHbIM CTaHAApT NpeacTaBnsfeTr
coboit egnHoe Uenoe, N y4nTbiBaTb €ro 06LLYIO SIOTUKY.
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Puc.3.0npeaeneHne o6WwmMx UTOroB CaMOOLLEHKM Ha OCHOBE NOJI0XKeHui ctaHaapTa ISO 260008
pPas/INYHDbIX rpaHUL,AX

FpaHuubI MpumeHuMble NONOXKeHUA KoHTponbHble | 3aaBneHune
CaMOOLEHKHN CTaHAapTa BOMNPOCHI (p,eKnapau,wﬂ)
CraHgapTt Crangapt ISO 26000 B nosiHOM Bce Bonpochbl KomnaHuAa 3aasnsaeTt o
npMmeHAeTcA B obbveme KOHTPOJIbHOIO npUMeEHEHNU

nonHom obbeme B crnmcka MeXAYyHapoaHOro

macuwTtabe ctaHgaprta ISO 26000

opraHusauum B MOJIHOM 0H6beme

CraHpgapt Paspenbi cranpgapra ISO 26000: NeNe 1-9; 10 (B KomnaHua 3aasnqaeTt o

npumeHseTca Kak | Pasgen 1. O6nacTb NpUMmeHeHUs pamKkax cnefoBaHUn

obuwee Pasaen 2. TepMuHbI M onpegeneHna | YKasaHHbIX meXKayHapogHomy

pPYKOBOACTBO AN1A Pasgen 3. MoHUMaHWe couyanbHOM pasaenos u cTtaHaapty ISO 26000

KOMMNaHWUU B OTBETCTBEHHOCTU NYHKTOB Kak obwemy

uesom: Komnanusa | Pasgen 4. MpuHUMNbI coumanbHOM CTaHAapTa) pyKoBoAcCTBY B chepe

pasgenser OTBETCTBEHHOCTH coumanbHom

npegnoXKeHHoe Pasgen 5. NMpusHaHWe counanbHom OTBETCTBEHHOCTU

CTaHA4APTOM OTBETCTBEHHOCTM U B3aMmogencTeme

NOHMMaHue C 3aUHTEpPEeCOBaHHbIMM CTOPOHAMM

obwux TepmnHoB, | Pasgen 6. PykoBoacTso no

NPUHLMMNOB U OCHOBHbIM TEMAM COLMABbHOM

Hanpas/eHUN oTBeTcTBeHHoCTM (nn. 6.1; 6.2.1;

LEeATeNbHOCTU 6.3.1;6.4.1;6.5.1;6.6.1; 6.7.1; 6.8.1)

(tem) B chepe

coumnanbHom

OTBETCTBEHHOCTU

CraHgapTt Paspgenbl ctaHgapta I1ISO 26000: NeNe 1-9; 10 (s KomnaHua 3aasndAeTt o

npumeHseTca Kak | Pasgen 1. O6nacTb NpUMeHeHUs pamKax NnpUMeHeHnmn

PYKOBOACTBO AAA Pasgen 2. TepmuHbl U onpegeneHms COOTBETCTBYIOLLEN | MEXAYHAaPOAHOro

opraHusauum Pasgen 3. MoHUMaHWe couyanbHOM TeMaTuKK), a cTaHgapta I1SO 26000

[EeATeNbHOCTU B OTBETCTBEHHOCTU TaK¥e BOMNpockl B | Kak obuero

pamkax Pasgen 4. MpuHLMNbI COUMANBHOM pamKax pyKoBoAcCTBa 4/1A

OTAENbHbIX OTBETCTBEHHOCTU COOTBETCTBYIOWLErO| KOMNAHUKM B chepe

Hanpas/eHUN Pasgen 5. Npu3HaHWe counanbHom Teme pasgena coumanbHom

paboThbl B chepe OTBETCTBEHHOCTM U B3aMMOAENCTBME | KOHTPOJIbHOrO OTBETCTBEHHOCTU U

coumanbHom C 3aUHTEpPEeCOBaHHbIMM CTOPOHAMM CNUCKa NPUMEHEHUN

OTBETCTBEHHOCTHU Pasaen 6. PykoBoacTeo no NONOXKEHUN
OCHOBHbIM TEMaM COLMANbHOM CTaHAapTa B
OTBETCTBEHHOCTU; N.6.1 1 NYHKTLI, opraHmsaumm

NOJIHOCTbIO OTparkarouwme
GOPMYNMPOBKU N peKOMEHAALUNM B
pamKax BbIbpaHHOM TeMbl
(HeckonbKux Tem)

Paspen 7. PykoBoacTeo no
WMHTerpaumm coumanbHom
OTBETCTBEHHOCTU

NOBCEMECTHO B OpraHM3aLmm

AeATeNbHOCTU B
coepe (chepax) —
YKa3ame 8bI6paHHbIe
membl
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MPUHYUNAmMu coyuanbHol omeemcmeeHHOCMU Ha OCHO8e Mos1oxceHull mexdyHapooHo2o cmaHdapma ISO 26000:2010

KOHTPO/IbHBIX BOMPOCOB, KOTOPble OXBaTblBAOT CTPYKTypy | MEWAYHAPOAHbIM cTarAapTam ISO/IEC
17000:

FOCT P MCO/M3K 17000-2009. OueHKa
COOTBETCTBMU C 0bwen normkoi ctaHaapTos ISO/IEC cepumn | cootsercrema. Crosaps v oblume

U Katouyesble nonoxenma ISO 26000 M nocTtpoeHbl B

17000 (OueHka cootsetcTBua)’. OH BKAOYAET Takwke | [PVHLMILL
FOCT P MUCO/M3K 17050-1-2009. OueHka
PEeKOMeHAALIMM OTHOCUTE/IbHO NPeACTABNCHNA | ooraercrams. [leknapalms NoCTABLIMKE O

NOATBEPKAAIOWEro MaTepmana u npeanaraemblii popmar | coorsercramm™. Hacts 1. Obuime

CBOJHOWM Tabauupbl KOTOpaA no3ssondetr HarnaAgHo TPeboBaHUA,
A Hel, P A FOCT P MCO/M3K 17050-2-2009.0ueHKa

npeacrtaBuTb obLme NTorn camooLEHKM. cooTBeTCcTBMA. [leknapauma nocTasBLmKa o
cooTBeTCcTBMU. HYacTb 2. [MoaTBepKaatoLw,an

B banbHenwem npegnonaraeTca paspaboTtaTtb | AOKYMeHTauus.

BHEKTpOHHbIVI BAaPUMaHT 3TON0 WUHCTPYMEHTaQ, KOTOprl‘;i * 8 coomeemcmauu ¢ 0aHHbIM

CmGHdemOM, 8Mecmo mepmuHa
YNPOCTUT ero ncnoab3oBaHue. “DeKnapayus nocmaswuKa o

coomeemcmauu” moxcem 6bimb npumeHeH
mepMuH “Oeknapayus o coomeemcmauu”

Mpouecc camooueHKu npegnonaraer cneayowme atanbl:

» NNAaHMPOBAHME U NOArOTOBKA:

e onpeaesieHune Lenen caMmooLEHKN,
e ¢dopmMpoBaHME KOMMNETEHTHOM paboyeit rpynnbl,
® u3yyeHue ctaHaapTa ISO 26000 B nonHOM 0b6beMeE,
e onpefeneHune rpaHnL, CaMOOLEHKM,
® /laHMPOBAHWE M NOAIOTOBKA MeponpuATUiA gns cbopa Heobxoanmon nHbopmaumm,
® COrNacoBaHWE KPUTEPUEB U UHCTPYMEHTOB OLLEHKM,
e noabop He0bXoOAMMBIX OKYMEHTOB.
» [MpoBegeHMe CAMOOLLEHKH
o unaeHTMPUKaAUMA U GMKCUpoBaHME GAKTOB U AOKYMEHTOB, OTPAXKAOLWMX NPUMEHEHMNE
cTtaHgapta I1SO 26000,
® uccnepgoBaHne WHOOPMAUMM, OTpaXKatlowen npMMeHeHMe CTaHZApTa B pPaMKax
BblIOPaHHbIX rPaHML, CAMOOLLEHKM HA OCHOBE COF/laCOBaHHbIX MHCTPYMEHTOB C TEM,
4yTObbI Y6E4MTHCA B TOM, YTO OHA A0CTaTOYHA U HENPOTMBOPEYUMBA,
® [PUMHATME peleHnA O AeKNapupoBaHMKM MpumeHeHua cTaHgapta SO 26000 B
rPaHULAX CAMOOLEHKM
» MoaroTtoBKa u ny6anKauua 3aasneHua (aeknapayum).
» OnpegeneHne notpebHocTM B HE3aBUCMMOM  NOATBEPXKAEHUU  AAEKBATHOCTU
noarseppatoweit MHpopmaumm 3aga4am CaMOOLLEHKM B COOTBETCTBYHOLLMX FPaHULAX.
» OnpepgeneHue He06X04MMOCTM B NOBTOPHOMU CaMOOL,eHKe.

> 150 / IEC 17000 onpepenseT OLEHKY COOTBETCTBMA KaK [eATe/IbHOCTb, AEMOHCTPUPYIOLLYIO, YTO onpeaefieHHble

TpeboBaHMA, OTHOCAWMECA K MPOAYKLMK, MpoLLeccam, CUMCTEMAM, NLAM UKW CTPYKTYpam BbinoaHeHbl. CTaHaapT ISO
26000 He coaepuT TpeboBaHUIi B MX CTPOrOM MOHMMaHUK. Mo3Tomy peub naet 06 ncnoab3osaHuKM obuiei nornkn 1SO /
IEC 17000 (dpyHKUMOHaNbHbIKN NOAXOA K OLEHKEe COOTBETCTBMA) B pamKax aHa/n3a NpuMMeHeHMa peKomeHgaumit 1SO
26000.
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YACTb Il MUHCTPYMEHTAPUIA
AOJ1A MPOBEAEHNA CAMOOUEHRW OPTAHU3AUWW OEATE/IBHOCTU
KOMMAHWW B COOTBETCTBMM C NPUHLUMNAMW COLUMANBHOM OTBETCTBEHHOCTU
HA OCHOBE MOJTIOXEHUM MEXAOYHAPOAHOIO CTAHAAPTA ISO 26000:2010 «PYKOBO/ZICTBO

NO COUMA/TbHOW OTBETCTBEHHOCTW»

®OPMYJ/INPOBKU CTAHAAPTA ISO 26000 MPUBELAEHbI B MEPEBOAE C AHT/IMACKOIO A3bIKA, BbIMNO/THEHHOM KOMIMAHUWEN ERNST & YOUNG.



PekomeHOayuu 0458 KOMNAHUl o npoeedeHuto CaMOOUEHKU Op2aHU3ayuu 0esmesnbHOCMU KOMIMQHUU 8 coomeemcmaeuu € NpuHyUnamu coyuasasHoli omeemcmeeHHOCMU HA OCHOBE 00X eHUl
menOyHapodHo2o cmaHOapma ISO 26000:2010

I.XAPAKTEPUCTUKU OPTAHU3ALUU U TPAHULbI CAMOOLEHKA

O6wan nHpopmauma 06 opraHMsaumm

» XapaKTepuCTMKa onepaumii U macliTaba opraHM3aumu;
— PbIHKW U PErNOHbI ee AeaTeNlbHOCTU
— LLeMnoYyKa co3gaHma CTOMMOCTH
— XapaKTePUCTUKM NepPCOHaNa OpraHM3aLmm, BKAoYaA PaboOTHMKOB, NPUBEYEHHbIX HA YCIOBUAX NOSPAAA;

> MMCCMH, BnaeHune, ULeEHHOCTHN, NPpUHUUNDBbI U KOAEKC NOoBeAEHNA OPraHn3aunm;
> OCHOBHble CouMnanbHble, 3KONOTrM4eCKne N SKOHOMUNYeCKne aCneKkTbl 4eATe/IbHOCTU KOMMNaHUU;
» Pe3ynbTaTMBHOCTb OPraHmn3aLmMmn B 061acTn COLMaNbHOM OTBETCTBEHHOCTM 3a Npeablayline nepuoapl;
> 03abouyeHHOCTb BHYTPEHHUX N BHELWHUX 3aNHTepeCOBaHHbIX CTOPOH, OTHOCALLAACA K COLLMaﬂbHOVI OTBETCTBEHHOCTWU,
» CTpYKTYpbl U XapaKTep NPUHATUA PELLEHUI B OpraHM3aunu;
> CeKTOpal'Ibele OpraHn3auunmn, B KOTOpPbIX y4aCTByeT OpraHun3aLua, eATe/IbHOCTb KOTOPbIX UMeeT OTHOLWEeHUE K cou,maanoﬁ OTBETCTBEHHOCTWY,
> KO,ﬂ'eKCbI B cd)epe cou,maanoﬁ OTBETCTBEHHOCTU, K KOTOPbIM NpUcoeanHMUNACb OpraHn3aumna
OnpeaeneHue rpaHnL, CAaMOOLEHKU
KoHTponbHble BONpOCHI OTmeTuUTb MonoxxeHua ISO 26000 dakKTopbl, onpeaenveLune rpaHuULLbl
BEPHbINA (npuBoaATCcA KNtoueBble GOPMYIMPOBKMU U YKA3bIBAIOTCA pa3aenbl | CAMOOLLEHKU
BapuaHT CTaHAapTa, KoTopble coaepiKaT COOTBETCTBYIOLME peKOMeHAaLUun
W pa3sBepHYTbIi KOMMEHTapui)
A. OueHnBaeTcsa NpUMeHeHne Mpu3HaBas, 4To Pa3NNYHbIE OPraHU3aLLMMN HAXOAATCA HA Pa3HbIX CTaAMAX Hanpumep:
CTaHAapTa B NO/IHOM obbeme OCO3HaHWA U nHTerpaunmn COLI,VIal'IbHOlji OTBETCTBEHHOCTHU, HaCTOﬂLLI,VIﬁ o 3Tan, Ha KOTOPOM HaxoAuUTCA KOMMaHuA No
B.OLeHKa orpaHMuMBaeTca CTaHAApT NpeAHasHauveH Ana A06POBONLHOTO NPUMEHEHMA KaK TEMU, KTO OTHOLUEHWIO K BHEAPEHUIO MPUHLMMOB U
OTPaKeHNEM TEPMUHONOMM 1 HaYMHAEeT PYKOBOACTBOBATLCA KOHLENLMeK CoLManbHOM OTBETCTBEHHOCTH, NPaKTUK COLMaNbHOW OTBETCTBEHHOCTU B ee
TaK U TEMU, KTO UMeeT B0o/IblLE ONbITa B ee BHEAPEHUU. 1A HauMHaOLWNX cUCTeMy ynpaBaeHus,
06LWMX NPUHLMNOB CTaHAAPTA HA
MOKET BbITb NOAE3HO NPOYUTATL U MPUMEHATH ITOT CTaHAAPT B KauyecTBe ®  3anpocbl 3aMHTEPECOBaHHbIX CTOPOH,
YPOBHE PyKOBOAALLMUX o
obLiero pykoBoACTBa, B TO BpeMs Kak bonee onbITHbI NONb30BaTENb e maclwTab opraHusaLmu,
KOPNOpaTNBHbIX AOKYMEHTOB MOKET UCMO/Ib30BaTb €ro A1 TOro, YTOObI YyYLLNTD CYLLECTBYIOLIME e OTPacneBoit KOHTEKCT
C.OueHka orpaHn4mnBaeTcs MPaKTUKKU U NPOAO/IKUTD MHTETPALMIO COLMANbHOM OTBETCTBEHHOCTU B u/vam
npMmeHeHWem CTaHAapTa B opraHusauumio. Apyrue ocHOBaHus.

paMKax OTAe/bHbIX HanpaBAeHUi
AesaTenbHoOCTU B chepe
coumanbHOM OTBETCTBEHHOCTM.

Paspen: BeeaeHue.
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1I.CMUCOK KOHTPOJ1bHbIX BOMPOCOB

OCHOBHbIEe NPUHLMUNbI U chepbl COLUaNbHON OTBETCTBEHHOCTH

KoHTponbHble BONpOChI

OTser:
pafuer/?

MonoxxeHus 1ISO 26000
(npuBoAATCA KNloueBble onpeaeneHUa U YKa3biBaloTCA pasgenbl
CTaHAAPTa, KOTOpble COAEepPKaT COOTBETCTBYIOLLME PEKOMEHAALUM
1 pa3sBepHYTbIi KOMMEHTapuit)

MoaTsepKaeHne COOTBETCTBUA NOHUMAHUA
M UCNO/1Ib30BaHUA KOMNAHMEN NPUHLUNOB,
OCHOBHbIX TeM U Nnpobnem counanbHOU
oTBeTcTBEeHHOCTH ISO 26 000*

TepMMH bl U onpeaeneHunA

1.CooTBeTcTBYET M MOHMMaHME
COoLManbHON OTBETCTBEHHOCTU B
KOMMaHUKU nonoxxeHmnam I1SO
260007

CouManbHan OTBETCTBEHHOCTb — OTBETCTBEHHOCTb OPraHun3aL MM 3a Bo3aencTaune ee

peleHnii N feATeNbHOCTU Ha OBLLECTBO M OKPYXKaloLLyo cpeay Yepes npospadyHoe

1 3TUYHOE NoBeaeHue, KoTopoe

— COAeNCTBYeT yCTOMUYMBOMY Pa3BUTUIO, BKAKOYasA 340p0oBbe M BaarococtosiHue
obuwecTsa;

— YUYMTbIBAET OXKMUAAHWUA 3aMHTEPECOBAHHbIX CTOPOH;

— COOTBETCTBYET MPUMEHAEMOMY  3aKOHOAATENbCTBY M cOrjacyetca C
MeXAyHapoAHbIMU HOPMaMU NoBeAeHUS;

— WHTErpupoBaHO B AeATENbHOCTb BCEM OpraHM3auunm M MNpUMeEHAeTcs B ee
B3aMMOOTHOLIEHMAX

(2.18.)

CoumManbHan OTBETCTBEHHOCTb M yCTOMUYMBOE pa3BuTHe. B kayectse
BCEOOBEMIOLLLEN LLeIU COLMANbHOM OTBETCTBEHHOCTM OpraHM3aummn cnepyet
paccmaTtpuBaTh BKIaj, B YCTOMYMBOE Pa3BUTUE, LLEJIb KOTOPOTO COCTOUT B TOM,
4yTO6bI AOCTUYb YCTOMYMBOCTM OBLLECTBA KaK LLe0ro U NaaHeTbl. (3.3.5)
YcToiluMBoe pasBuTME — pPas3BUTME, KOTOpPOe YAO0BAETBOPAET NoTpebHoCcTAM
HACTOSALLEro BpemMeHu, He CTaBA NoJ, COMHEHWE BO3MOMXKHOCTM ByayLwmnxX NOKONEeHUIA

Hanpumep:
e Mwuccua KomnaHuu;
e KoAeKc KopnopaTMBHOTO ynpaBaeHus;
®  DTMYECKUI KOAEKC KOMNAHWUN
e WNHoe

* EC/IM NONOMKEHMA CTaHAapPTa NPUMEHAIOTCA TOJIbKO B HeKOTOpOVI cteneHun, AonyCcKaeTCcAa OTBET «4aCTUYHO». B atom Cny4vyae HeO6XOAMMO AaTb

KOHKpPETHble NOACHEHMUA.

4 PeKOMeH,D,aLIIVIVI OTHOCUTENbHO NOoATBEPXKAAOLWEIro maTepumana: 060CcHOBaHMEM TOro UM MHOTO OTBeTa MmoryT ObITb KOpnopaTtuBHblIE AOKYMEHTbI U

AOKYMEHTA/IbHO 3a¢MKCVIpOBaHHbIe (I)aKTbI, csnagetenbCTeytoulne 0 Tom, 4TO OTBET Iﬁl,el\/lICTBMTel'leO OTPaXaeT NpUHATbIE B KOMMNAaHUK NpeacTtaBieHUA,

noaxogbl n peanndyemblie pelieHuna. Ccblnaacb Ha AOKYMEHT, cnefyeT npusBecCTtun ero PEKBU3NTLI, a TaKXKe YKa3aTb, ABNAETCA 1N 3TOT AOKYMEHT

Ny6AUYHBIM NN BHYTPEHHUM.
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yZAOBNETBOPATL CBOM NOTPebHOCTH (2.23 ).

CoumanbHas OTBETCTBEHHOCTb M GuNaHTponuA. PUNaHTPONMA (B 3TOM KOHTEKCTe
NoOHMMaemas Kak NnoXepTBOBaHWA Ha 61aroTBOPUTE/IbHbIE LLE/IN) MOMKET OKa3blBaTb
No3UTMBHOE BO3AENCTBME Ha 06uwecTBo; OAHAKO OpraHM3auMAM He ciefyeT ee
MCNO/b30BaTb B KayecTBe 3aMeHbl MHTErpauMu COLMasbHOW OTBETCTBEHHOCTU B
pamMmKku opraHusaumm (3.3.4)

Paspenbi: BeeaeHue; Pasgen 1; Pasgen 2; Pasagen 3.

MpuHUKMNbI cou,uaanoﬁ OTBETCTBEHHOCTU

MopoTyeTHOCTD:

2.0npegeneHbl A KOMMNaHUeEN
cBou 0bA3aTenbCcTBa No
noAoTY4EeTHOCTU nepes,
aKUMOHEpPaAMM U UHBECTOPaAMMU,
rocyaapcTBom, Apyrumm
3aMHTEpPECOBaHHbIMK CTOPOHAMM
n obwecTsom B Lenom?
COOTBETCTBYIOT /I OHU
NONIOXKEHUAM CTaHAapTa?

OpraHu3aunn cnepyet 6bITb NOAOTYETHOM 3a:

- BO3ENCTBME ee peLleHni U AeaTeNbHOCTU Ha 06LLEeCTBO, OKPYKatoLLyHo
cpeny n SKOHOMUKY, 0COH6EHHO 3HaYMMble HeraTuBHbIe nocneacTeuA,;

- Mepbl, NPUHMMaeMble 0N1A NpeaoTBpalleHnAa NOBTOpeHUA
HenpeaHamMepeHHbIX 1 HenpeaBUAEHHbIX HEMATUBHbIX BO3,£I,el7ICTBVIVI.
ﬂO,ﬂ,OTHETHOCTb BKNKO4YaeT:

— obasaTenbcTso pyKOBO,D,VITeneVI HECTU OTBETCTBEHHOCTb nepes
NUamMmun, KOHTPONPYOWMMU OPraHn3auuto;

— obasaTenbcTso OopraHM3auumn HeCTn OTBETCTBEHHOCTb Nepes
KOHTpOAnpyrowmmm opraHamum B OTHOLWLEHNN CO6I]|O,£I,EHMFI
3aKOHOB 1 HOPMATUBHbIX aKTOB;

— NOAOTYETHOCTb 3a o6u.|,ee BO3LI,eVICTBVIe ee peLIJeHMVI n
AeATe/IbHOCTU Ha 06|.I.l.eCTBO N OKPYXalouwylo cpeny nepen temm,
KOro 3aTparnBaroT ee pelweHnAa U eATeNIbHOCTb, @ TaKXe nepen
obL1ecTsom B LeIOM.

Paspen 4.

Hanpumep:

MHoe

Muccra KomnaHuy;

KogeKc KopnopaTMBHOTO ynpaBiaeHus;
3TUYECKMI1 KOAEKC KOMNaHWUK
KonnekTuBHbIM forosop

MybanyHan OTYETHOCTb KOMMaHWUK

Mpo3payHoCTb:

3.0TpaxeH v npuHUMnN
NPoO3pPayYHOCTM B PYKOBOAALLMX
OOKYMEHTax KOMMNaHuUm?

OpraHusauum cnegyeT 6bITb NPO3PAYHON B ee PeLLeHUAX U SeATebHOCTH,
KOTOpble OKa3blBAOT BO3AeNCTBUE HA OBLLECTBO M OKpY)KaloLLyto cpeay.
OpraHusauuu cnegyeT 6bITb NPO3PAYHON B OTHOLLEHUMU:

- HAa3HaYeHUn, xapaKTepa 1 PacrnoOXKEHUN ee AeATeIbHOCTH;

Hanpumep:

KoZeKc KopnopaTUBHOro ynpasaeHus;

ITMYECKMI1 KOAEKC KOMMaHMK

KopnopaTtueHble NOAUTUKK U
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- COCTaBa NnL, KOHTPOIMPYIOLLMX AEATENbHOCTb OPraHn3aLuu;

- METOA0B, C MOMOLLbIO KOTOPbIX MPUHUMAIOTCA, PEANU3YIOTCA U
aHaNU3MPYIOTCA PELLIEHMA, BKAKOYAn onpeaeneHune ponei,
OTBETCTBEHHOCTM, MOAOTYETHOCTU U MOJTHOMOUYMI MEXKAY Pa3NNYHBIMM
bYHKUMAMM BHYTPU OpraHnsaumu;

- CTaHZAAPTOB U KPUTEPUEB, OTHOCUTE/IbHO KOTOPbIX OPraHM3aLmn
OLLEHUBAET CBOIO AEeATENIbHOCTb, CBA3AHHYIO C COLLMAIbHOW
OTBETCTBEHHOCTbIO;

- ee pe3sy/IbTaTUBHOCTU OTHOCUTENBHO NPUMEHUMbIX M 3HAUYMMBIX NPobaem
COLMaNbHOM OTBETCTBEHHOCTMH;

- UICTOYHMKOB, CYMM U Lie/Iell PacXof0BaHUA ee CPeacTs;

- U3BECTHOrO MW BEPOSATHOIO BO3AENCTBUA €€ PeLleHUn U AeATeNbHOCTH
Ha ee 3aMHTEPECOBAHHbIX CTOPOH, 06LLECTBO, SKOHOMMKY U OKPYKAIOLLYHO
cpeay;

- €e 3aMHTEPECOBAHHbIX CTOPOH, a TaKXKe KpUTepues U NpoLeayp,
MCNONIb30BaHHbIX 418 UX AEHTUOUKAL MK, BbIBOpa U B3aumoaencTeus ¢
HUMM

Paszden 4.

CTaHZApPTbI
e KonnekTumBHbIN AOrosop
e [ly6/MYHasA OTYETHOCTb KOMMAHUK

NHoe

3TuyHoe noseaeHue

4.ChopmynumpoBaHbl v B
KOMMaHUKN ee OCHOBHble
LEHHOCTU M NPUHLUMNBI?
CoOTBETCTBYIOT /I OHU
npUHUMNam, 0603HauYeHHbIM B
ISO 260007

OpraHunsauum cnegyet Bectu ceba aTnyHo.

MoBeaeHWe opraHN3aLMnN A0NKHO OCHOBbLIBATLCA Ha [TaKuX] LeHHOCTAX,
[kaK] yecTHOCTb, cNpaBeanMBOCTb U A06POCOBECTHOCTb. ITU LIEHHOCTU
noApasymeBatoT 3ab0Ty O NI0AAX, UBOTHbIX U OKPY»KatoLlel cpeae, a
TaK»e 0653aTe/IbCTBO pearMposaTh Ha BO3AeNCTBUE, KOTOPOE ee
[EeATe/IbHOCTb M PeLleHNA OKa3blBaloT Ha MHTEPEChl 3aMHTEPECOBAHHbIX
CTOPOH.

OpraHusaumm cieayeT akTUBHO CNocobCTBOBaTb STUMHOMY MOBEAEHMIO. ..

Paspen 4.

Hanpumep:
e Mwucecua KomnaHum;
e KopeKc KoprnopaTMBHOrO yrnpaBneHus;
e  ITMYECKMIn KoAEeKC KoMNaHWK
e KonnekTUBHbIN A0roBOp
e [y6anyHas OTYETHOCTb KOMMNaHWUK

NHoe

YBarkeHune MHTepecoB 3auHTEepPeCcoOBaHHbIX CTOPOH
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5. Onpegennna nm KomnaHumsa,
KaKue opraHmM3aLmmn Uam YacTHble
ZINLA ABNAKOTCA NO OTHOLIEHUIO K
Hel 3aMHTepecoBaHHbIMU
CTOPOHAMM?

XOTA Lenn opraHn3aumMm MoryT orpaHMYMBaTbhCA MHTEPECAMU ee
B/1aAe/bLIEB, YIEHOB, KIMEHTOB UAWN A0BepUTeNen, Apyrue YacTHble Auua
WU TPYNMbl TaKKe MOryT MMeTb NpaBa, TPe60oBaHNA U KOHKPETHbIE
MHTEpechbl, KOTOpble TaKXKe cieayeT NPMHUMaTb BO BHUMaHue. B
COBOKYMHOCTW 3TW YacCTHbIE INLLA UK FPYNIbl PAaCCMaTPMBAOTCA KaK
3aMHTEPECOBaHHbIE CTOPOHbI OPraHn3aLumn.

OpraHusauuu cneayert:

- BbIAIB/IAATb CBOM 3aUHTEPECOBAHHbIE CTOPOHbI;

- NPU3HABaTb U HaZNeXKaWUM 06pa3om NPUHNUMATL BO BHUMAHMKE
WHTEpEeChl U IOPULNYECKME NPABA ee 3aMHTEPECOBAHHbIX CTOPOH M OTBEYaTb
Ha BbIpaXKEHHYO UMW 03aDOYEHHOCTb;

- NPU3HaBaTb, YTO HEKOTOPbIE 3aMHTEPECOBaHHbIE CTOPOHbI MOFYT
CYLLECTBEHHO BANATb HA AEATENIbHOCTb OpraHn3aLuu;

- OLEHMBaTb M YUNTbIBaTb OTHOCUTE/IbHYIO CNOCOHOHOCTb 3aMHTEPECOBAHHbIX
CTOPOH 06palLaTbCA B OPraHM3aLmio, B3aMMOLENCTBOBATb C HEKO U BAUATL
Ha Hee;

- YYUTbIBATb B3aMMOCBA3b MHTEPECOB CBOMX 3aUHTEPECOBAHHbIX CTOPOH C
LWMPOKUMM OXKMAAHUAMM OBLLECTBA U C YCTOMUMBLIM PA3BUTUEM, A TAKKe
XapaKTep B3aMMOCBA3N MeXAY 3aUHTEPECOBAHHbIMU CTOPOHAMM U
opraHusaumen;

- NPUHUMATb BO BHUMaHMWeE B3rNAAbl 3aMHTEPeCcoBaHHbIX CTOPOH, UHTEPECHI
KOTOPbIX MOTYT BbITb 3aTPOHYTbI PELEHNEM UNN AEATENBHOCTbIO, AaXe
€C/IM OHU He UrpatoT GopManbHON POAK B yNnpaBAEHUU OpraHU3aumnein nnm
He 0CcBeZ,OM/IEHbI O TAaKUX MHTEepecax.

Paspen 4. Cm. Takxke Pasgen 3 (n. 3.3.1), Pasgen 5 (nn.5.3.1, 5.3.2)

Hanpumep:

MHoe

KogeKc KopnopaTMBHOro ynpaBaeHus;
ITUYECKMI KOZEKC KOMMaHUK
My611yHan oTYETHOCTb KOMMNAHUK

KoZieKc KopnopaTUBHOIo yNpaBaeHus;
ITUYECKMI1 KOAEKC KOMMaHMK
KopnopaTtveHble NOAUTUKK

6.0npepeneHa nu B
PYKOBOAALLMX OOKYMEHTaX
KOMMaHMK ee No3numna no
OTHOLUEHMUIO K
3aMHTepecoBaHHbIM CTOPOHAM B
COOTBETCTBUMN C
pekomeHaauuamu ISO 260007
KOMMNaHun?

OpraHusauum cnegyeT yBaXKaTb, Y4MUTbIBATb U pearnposaTb HA UHTepechl ee
3anHTEPECOBAHHbIX CTOPOH.

Pasgen 4. Cm. TakxKe Paspgen 3 (n. 3.3.1), Pasgen 5 (nn. 5.3.3).

NHoe

KoZeKc KopnopaTUBHOro ynpasaeHus;
ITUYECKUIT KOAEKC KOMNaHUK
KopnopaTuBHbie NOAUTUKM U
CTaHZapThl

Cobn oaeHue BepxXxoBeHCTBa 3aKOHaA
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7. OTpa*keH An npuHUMN
cobnt0aeHNA BEPXOBEHCTBA
3aKOHa B PYKOBOAALLMNX
AOKYMEeHTax KoMnaHun?

OpraHusauuu cnegyert:

- cobntopaTb TpebOBaHUA 3aKOHOB M HOPMATUBHbIX aKTOB BO BCEX
IOPUCAMKUMAX, T4E OHA OCYLLECTBASAET CBOIO AeATEeNIbHOCTb, AAXKE eCNU
TaKue 3aKOHbl U HOPMATUBHbIE aKTbl HE MPUMEHAOTCA AONKHbIM 06pas3om;

KoZeKc KopnopaTUBHOIo ynpaeieHus;
ITMYECKMI1 KOAEKC KOMMaHMK
KopnopaTtveHble NONUTUKK U
CTaHAapThl

- obecneynBaTb COOTBETCTBME CBOMX B3aMMOOTHOLLIEHUI U AeATEeNbHOCTH MHoe
TpeboBaHMAM OTHOCALLENCA K 9TUM BONPOCAM U NPUMEHUMOM
3aKoHogaTenbHoM 6asbl;
- nogAep*KMBaTb UHPOPMUPOBAHHOCTL 060 BCEX MPABOBbLIX
06A3aTenbCTBax; M - NePMOANYECKN aHANN3MPOBaTb CBOE COOTBETCTBUE
NPUMEHMMbIM 3aKOHAaM Y HOPMATUBHbIM aKTaM.
Paspgen 4.
CobntogeHne mexayHapoaHbIX HOPM NoBeAeHUA
8.3aaBnAeT M KoMnaHusa o OpraHu3aumu cnegyet cobaoaaTb MexXAyHapoaHble HOPMbI NOBeAEHUA, e  KogaeKc KopnopaTUBHOIO ynpaBsieHus;
npuBepPXeHHOCTH cnefyA Npuv 3STOM NPUHUMNY cobAtoAeHUA BEPXOBEHCTBA 3aKOHa. (] ITUYECKUI KOAEKC KOMMNaHUn
MeXXAyHapoaHO NMPU3HaHHbIM o KOpI‘IOpaTMBHbIe NONUTUKU U
HOpPMam noBeseHnA? Pasaen 4. CTaHAAPTb!
e OduumanbHble 3aABNEHNA PYKOBOACTBA
KOMMaHMK1
NHoe
CobnioaeHue npas yenoBeKa
9.3asBs€eT I KOMNAHWA O CBOE OpraHusaumu cnegyet cobatoaaTb NpaBa YesnoBeKa M NPU3HaBaTb UX Kogekc kopnopaTnBHoOro
NPUBEPKEHHOCTH CO6I'||'0,D,€HVHO BaXXHOCTb U BCGO6LLI,HOCTb. ynpasaeHusa;
npaB YesoBeKa? 3TUYECKMIt KOAEKC KOMNAHUKU
OpraHusauuu cnesyert: KopnopaTuBHble NOAUTUKMK U
- YBaKaTb U, TaMm, rae 3TO BO3MOXKHO, NMPOABUIaTb NpaBa, U3/I0XKEHHbIE B cTaHAapThl
MexpayHapogHom Bunne o npaBax YeNnoBeKa; OduumanbHble 3aABEHUA
- yBakaTb BCeOOLWMIA XapaKTep TakMX Npas, T.e. TOT GaKT, YTO OHU PYKOBOACTBA KOMMaHWM
HepaszenbHO NPUMEHUMBI B 06O CTpaHe, NobbIX KyNbTypax u UHoe
CUTyaumax;
- B CUTyaLMAX, KOrga npasa YenoBeKa He 3alMLLeHbl, TpegnpuHumaTh
Mepbl No cobAeHNI0 NPaB YenoBeKa U nsberaTb NoNyYeHUA BbIroAbl OT
TAKUX CUTyaLMIA;
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- B CUTyaUMAX, KOraa 3aKkoHO4aTeNnbCTBO U/IN €r0 NPUMEHEHUE He
obecneunBaet aAEKBaTHOVI 3aWnTbl NpaB YenoBeKa, cnenosatb NpUHUMNY
CO6J'IPO,EI,EHVIF| MeXAyHapoaHbIX HOpM noBeaeHuA.

Paspen 4. Cm. TakKe pa3sgen 6 (n.6.3)

OCHOBHbIE TeMbl COLUA/IbHON OTBETCTBEHHOCTU

10.PaccmaTtpmBaeT M KOMNAHKUA
B KOHTEKCTE coLManbHOM
OTBETCTBEHHOCTU caeaytoume
OCHOBHblE TEMbI:

Omeem
CKnadsblieae
mca Ha
ocHO8aHUU
pe3ynbmam
o8
paccmompe
Husa
nepeyHsa
mem,
npedcmaen
EeHHbIX
HuXce

[ns Toro 4ytobbl onpeaennTb 061acTb 0XBaTa CBOEN COLMAIbHOM
OTBETCTBEHHOCTM, BbIABUTb NPUMEHUMbIE NPo6ieMbl U YCTAHOBUTb CBOU
NPUOPUTETbI, OPraHn3aL MM cnesyeT pacCMOTPETb CeAYHOLNE OCHOBHbIE
Tembl):

- OpraHu3auMoHHOe yrpaBieHue;

- NpaBa Ye/N0BEeKa;

- TPyA0Bble NPaKTUKY;

- OKpy:Katowas cpeaa;

- o6pOoCoBECTHbIE Ae/10BbIe NPAKTUKK;

- npobnembl, cBA3aHHble C NOTpebuTenamm; 1

- yyacTue B [KM3HM] coOObLLECTB U UX pa3BUTHE.

[elicTBME OTHOCMTENIbHO 3TUX OCHOBHbIX TEM U NPOBIEM LOMKHO
OCHOBbIBATbCA Ha MPUMHLMNAX U MPAKTUKAX COLMANbHON OTBETCTBEHHOCTMU.
OTHOCUTENbHO KaXKA0li OCHOBHOM TeMbl OpraHU3auun cnesyer onpeaenuTb
N KOHTPOMPOBATb BCe Te Npobaembl, KOTOpble ABAATCA NPUMEHUMbIMU
VAN 3HAYUMbIMUM A5 ee PeLEHUI U geaTenbHOCTU. Npu oueHKe
NPUMEHMMOCTHM NPOBAEMbI CNeAyeT YUNTbIBaTb KPaTKOCPOUHbIE U
AONTOCpoYHble Lenun. Tem He MeHee, He CyLLeCTBYeT 3apaHee
onpefeneHHoro nopaaKa, B KOTOPOM opraHv3aumm cneayet
paccmaTpuBaTb OCHOBHbIE TEMbI U pellaTb NpobaemMbl; 3TOT NopagoK byaeT
3aBUCETb OT CAMOW OpraHM3aLmm, OT KOHKPETHOW CcUTyaLmu, [B KOTopoi
OHa HaxoguTcaA], UK OT KOHTEKCTa.

Pasgen 6. Cm. Takke Pasgenbi 4 n 5.

Opz2aHu3ayuoHHoe ynpaeneHue

OpraHu3sauMoHHOE ynpaB/ieHne B KOHTEKCTe CoLMaibHOM OTBETCTBEHHOCTH
OT/IMYAET TO, YTO OHO ABNAETCA OAHOBPEMEHHO O4HOM U3 OCHOBHBIX TEM,
OTHOCUTE/IbHO KOTOPOW OpraHM3auuu cnesyeT AeicTBOBaTb, U CPEACTBOM
NOBbIWEHNA BO3MOXKHOCTEN OpraHu3aLmmn BecTu ceba coumanbHo
OTBETCTBEHHbIM 06Pa30M B OTHOLIEHWUW APYTUX OCHOBHbIX TEM.
OpraHun3auMoHHOE yrnpaB/ieHne MOXET BK/OYaTb Kak dopmasibHble
MexXaHM3Mbl yNpaB/ieHnsA, OCHOBaHHbIE Ha YCTAHOBJ/IEHHbIX CTPYKTYpaXx v

MHoe

KoZiekc KopnopaTMBHOro
ynpasaeHus;

KopnopaTuBHble NOANTUKM U
CTaHAapPTbI

My6anyHan oTYETHOCTb KOMMAHMUM
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npoveccax, Tak u HepopmanbHble MEXaHN3MbI,KOTOPbIE BbITEKAIOT U3
KY/IbTYPbl U LLeHHOCTEN OpraHmn3aLMmn U YacTo HaxoAATCA NOZ BAUAHMEM
/ML, BO3MNAaBAAOLWMX OpraHnsaumio. OpraHMsaumoHHoe ynpasaeHue
ABNAETCA OCHOBHOW QYHKLMeEN opraHmsaumm Ntoboro BMAa, MOCKOAbKY OHO
ABnseTca 6a3oi oA NPUHATUA PeLLeHNI B paMKax opraHusaumm.

CucTembl yNpaBaeHMA pasnyatoTca B 3aBUCMMOCTM OT pasMmepa U Tuna
OpraHu3aLmm, a TakKe OT IKOOTMUYECKOro, 3KOHOMUYECKOTO,
NOJIMTUYECKOTO, KYJIbTYPHOTO U COLMANbHOIO KOHTEKCTa, B KOTOPOM OHa
bYyHKUMOHMpYeT. [laHHble cUCTEMbI HAaNPaBAAKTCA IMLOM UK FPYNMoW
y, (Bnagenbuamu, YneHamu, 4OBEPUTENAMMU U APYTUMM),
06/1a4a0WMMMN BNACTBIO M HECYLWMMWN OTBETCTBEHHOCTb 33 LOCTUNKEHME
CTOAWMX Nepes opraHnsaumen uenen.

OpraHu13aLMOHHOE YNpaBieHWe ABNSETCA PeLLaoLLMM GaKTOPOM, KOTOPbI
[aeT opraHn3aLMm BO3MOXKHOCTb MPUHUMATb [Ha cebs] OTBETCTBEHHOCTD 3a
BO3/Ze/CTBME ee peLleHUt N feATeNbHOCTH, @ TaKKe MHTErpupoBaTh
COLMaNbHYIO OTBETCTBEHHOCTb MOBCEMECTHO B OPraHM3aLuuu U B

pamKax ee B3aMMOOTHOLLEHMA.

Paspgen 6. (n.6.2)

lpaea yenoeseka

MpaBa YenoBeKa ABAAOTCA 6A30BLIMK, U HA HUX MMEIOT NPABO BCE N0AMN.
CywecTByloT Age H60blUME KaTeropun Npas YyenoseKa. Mepsas KaTeropus
OXBaTbIBAET rPaXKAaHCKME M NOAUTUYECKME NPaBa M BKAKOYAET TaKkue Npasa,
KaK NpaBo Ha *KM3Hb M cB060AY, PaBEHCTBO Nepes 3akoHoM 1 ceoboay
camoBblpaxkeHus. Bropas KaTeropwvs 3aTparnBaet 3SKOHOMMUYECKHE,
couManbHble U KyNbTypHbIE NMPaBa M BK/IOYAET TaKMe Npasa, Kak npaso Ha
TpyZ4, NPaBo Ha NuLLy, NPaBO Ha MaKCMMa/bHO LOCTUNKMMbIN YPOBEHb
3[0p0BbA, NPaBo Ha 06pa3oBaHME 1 NPABO Ha COLMABHYIO 3aLLMTY.
PasnnyHble mopanbHble, OPUAMYECKME U MHTENIEKTYaIbHbIE HOPMbI
OCHOBaHbI Ha NPEANOCHIIKE, YTO NPABa Ye/I0BEKA CTOAT BbiLLE 3aKOHOB U
KY/IbTYPHbIX Tpaauumit. [lepBMYHOCTb NpaB YeoBeKa NoaYepKHyTa
MeXAYHapoAHbIM cooblyecTBom B MexayHapogHom 6unne o npasax
yenoBeKa M APYrux KAYEBbIX MHCTPYMEHTaxX No npasam Yenoseka. B
60/1ee LUIMPOKOM CMbIC/Ie, OpraHM3aumMm Noay4aT Bbirogy ot
[cywecTBOBaHMA] COUMANBHOIO U MEXAYHAPOAHOro NOPAAKa, B KOTOPOM
BCe npasa 1 cBo604bl CMOTYT BbITb pPeasin3oBaHbl B NOHOM obbeme.

X0TA OCHOBHasA YacTb 3aKOHOAATE/ILCTBA MO NPaBaM Ye/I0BEKa OTHOCUTCA K
B3aMMOOTHOLLEHMAM roCcyapcTBa U YACTHbIX UL, LUIMPOKO NPU3HAETCA TOT
baKT, YTo OpraHM3aLMK, He NPeACTaBAAOLME TOCYAAPCTBO, MOTYT
NOBAMATbL Ha NPaBa YaCTHbIX WL, ¥ NOTOMY OTBETCTBEHHbI 33 UX

e KoaeKc KoprnopaTMBHOIO
ynpasaeHus;

®  DTUYECKUIN KOAEKC KOMMAHUK

e  KopnopaTuBHble MONUTUKA U
CTaHAapTbl

e [lybAnyHas OTYETHOCTb KOMMNAHUK

MHoe
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cobnopeHue.
Paspen 6. (n.6.3)

Tpydoesle npakmuKu

TpynoBble NPAKTUKM OpraHmn3aLmMm 06beamMHAT B cebe Bce MOAUTUKM U
NPaKTUKK, OTHOCALWMECA K paboTe, BbINONHAEMOW B paMKax OpraHM3aLmu,
CamoW opraHusaumeit Uan oT ee UMeHM, BKAtOYaA paboTy, BbINOSHAEMYIO
no cybnoapaany. TpyAoBble NPaKTUKM BbIXOLAT 338 PAMKH
B33aMMOOTHOLLEHWNI OPraHU3aLLMM CO CBOMMM HENOCPEACTBEHHbIMMU
pabOTHMKAMM UM OTBETCTBEHHOCTM, KOTOPYIO OpPraHn3aLma HeceT 3a
NnpuHaanexalme en nam KOHTPoMpyemble eto paboumx mecra.
TpynoBble NPAKTUKM BKAKOYAIOT B ceb65 BONPOCHI HaliMa 1 NOBbIWEHUSA
TPYLALLMXCA [B JOMKHOCTU]; AMCUMNAMHAPHbIE NpoLeaypbl U Npoueaypbl
paccMoTpPEHMA CNOPOB; NEPEBOA, U NepPeEMELLEHNE TPYAALWMXCA HA
Apyrve mecTa; NpeKpalleHne TPYA0BbIX OTHOLWEHKUM; 0bydyeHme 1

Kogekc KopnopaTuBHOro
ynpasneHus;

ITUYECKMIA KOLEKC KOMMAHUM
KoprnopaTusHble NOAUTUKA U
CTaHAapThbI

KonneKktusHbI gorosop
CornaweHua ¢ perMoHaabHbIMM
opraHamu Bnactu

My6nM4Han OTYETHOCTb KOMMAHUK

NoBbILEHWe HAaBbIKOB; OXpPaHy Tpyaa, 6e3onacHocTb Ha paboyem mecTe 1 roe
TUrMeHy Tpyaa; a Takxe Ntobble MOANTUKMN UK NMPAKTUKK, BAMAIOLLME Ha
yCN0BUA TPYAa, B HaCTHOCTM, paboyee Bpema u onnaty Tpyaa. Takxke
TPYZOBble NPAKTUKM BKAOYAIOT B cebA NpU3HaHWe opraHu3aLlmnit
TPYAALWMXCA N UX NPEeACTaBUTENbCTBO M yYacTUe Kak TPYAALLMXCA, Tak U
opraHusaumin-HaHMMaTeNen B KOJIEKTUBHbIX Neperosopax, CounaabHOM
Aunanore n TPEXCTOPOHHUX KOHCY/IbTauMAX ANA peleHna CoLunanbHbIX
npobnem, OTHOCALLMXCA K 3aHATOCTU.
Pasgen 6. (n.6.4)

OKpyxcarowas cpeda PeweHnsn n geaTesIbHOCTb OPraHN3aLMn HEM3MEHHO OKasblBaloT e  KopeKc KopnopaTMBHOro
BO3eMCTBME Ha OKPY)KaloLLyio cpeay, BHE 3aBUCMMOCTHM OT TOTO, rae ynpasneHus;
pacnonoXxeHbl opraHn3auunn. 3710 BO3AEI‘;1CTBME MOKeT bbITb CBA3aHO C ° ITUYECKUI KOAEKC KOMMNaHun
MCNonb3oBaHWeM opraHusalmnen pecypcos, MECTOM, B KOTOPOM OpraHusa- e KopnopaTuBHble MOJUTUKM U
1A OCYLLLeCTBAAET CBOIO AeATeNbHOCTb, 06pa3oBaHNeM 3arpAsHeHnn CTaHAApPTbI
OKpY»KaloLen cpefibl U OTXOA,0B U BO34ENCTBUEM AeATENbHOCTH e Ko/NeKTUBHbI AOroBOp
OpraHu3aLumn Ha NPUPoaHbIe MecToobuTaHmna. [Ina cCHUKeHnA e CornaweHns c perMoHanbHbIMM
BO34€eMCTBUA Ha OKPYXKAaIOLLYIO Cpey OpraHM3aumnam cnepyet NpUMeHATb opraHamu BaacTu
MHTErpnpoBaHHbIM NOAXO0A, YUMTbIBAIOLLMK NPAMbIE U KOCBEHHbIE e My6AMYHAA OTYETHOCTD KOMMAHMN
SKOHOMMUYECKME, coLManbHble N 3KON0rMyecKkme nocneacTemsa, B Takxe Unoe

nocneacTBunA ANA 340P0BbA UX PELUEHUI U AEATENbHOCTH.

Paspen 6. (n.6.5)

JobpocosecmHsbie denosbie
npaKkmuxku

,D,06pOCOB€CTHbIe Aenosble NPaKTUKKU CBA3aHbl C 3TUYHbIM NoBeAEHUEM
npu B3aMMO,EI,eI‘/'ICTBI/IM opraHu3sauunm ¢ gpyrmumu opraHusaumamm. Cioga

KoZeKc KopnopaTMeHOro
ynpasneHus;
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BK/1IOYAKOTCA B3aMMOOTHOLWLIEHUNA MmeXay OpraHn3aunamm m
rocyaapCTBEHHbIMU OpPraHaMu, a Takxe mexay opraHnsaunamm n nx
napTHeEpamu, NoCTasWMKamu, nogpag4ynkamu, KAINEHTamum 1
KOHKYPEHTaMU, a TakXe 06'bepMHEHVIFIMM, YNeHaMn KOTOPbIX OHMU

ITUYECKMI KoZEeKC KOMMNaHWUK
KopnopaTuBHble NOANUTUKM U
CTaHAapTbI

My6anyHaa OTYETHOCTb KOMMAHUK

3aK/II0YEHUA AOrOBOPOB, CNOCOHCTBOBAHME YCTONUMBOMY NOTPEOAEHUIO,
nponaraHay

ycToiumBoro notpebieHuns u pa3paboTKy NPOAYKTOB U YCAYT, JOCTYMHbIX
AN BCEX U YYUTBIBAIOLLMX (€C/IM 3TO NPeLCTaBAAETCA BOSMOMXKHbIM)
[HykAabl] yA3BUMBIX U yeMAeHHbIX [anu]. TepmuH «noTpebutennp»
OTHOCUTCS K TEM OTAE/NbHbIM NIMLAM UK FpyNnam, KOTOpble NoAb3yoTcA
pesynbTaTaMu peLleHnin UNn AeATeNbHOCTM OPraHM3aLmm, U He
0653aTeIbHO 03HAYAET, YTO NOTPEOUTENM NAATAT AEHLIM 32 NPOAYKTbI U
ycnyrn. OTBETCTBEHHOCTb TaK¥Ke NoApasymeBaeT MUHUMMU3ALMIO PUCKOB
NPV UCNONb30BaHMM NPOAYKTOB U YCAYF, BKAOYAA pa3paboTky,
NpPOV3BOACTBO, PAacNpOCTPaHeHWe, NpeaocTasneHme nHbopmauuu, cyKool
TEeXHUYECKOW Noaaep K1 1 npoueaypbl 0T3biBa M BO3BpaTa AedEKTHOro
ToBapa. MHorne opraHusauumn cobupatot uam obpabaTbiBatoT
NnepcoHasbHble AaHHbIE U HECYT OTBETCTBEHHOCTb 33 3aLWMUTy 6€30MacHOCTH
Takol MHpopMaLUU N KOHPUAEHUMANbHOCTU NoTpebutenei.

Y opraHusaumii ecTb CyLL,ecTBeHHbIe BO3MOXHOCTM COAEMCTBOBATD
YyCTOMUYMBOMY NOTPEBNEHMIO U YCTOMYMBOMY PA3BUTUIO Yepes
NpefocTaBAseMble 0 MPOAYKTbI U YCYTH, @ TaKKe MHPOopMaLmIo,

ABNAIOTCA. NHoe
Mpobaembl L,O06POCOBECTHBIX AEN0OBbLIX MPAKTUK BOZHUKAIOT B chepax
60pbbbl C KOPPYNLMEN, OTBETCTBEHHOTO y4acTua B chepe AeATeNbHOCTH
rocynapcrea, 06poCcoBECTHOM KOHKYPEHLMK, COLMANBHO OTBETCTBEHHOTO
nosefeHnA B OTHOLIEHMAX C APYTMMM OPraHM3aunAMK U yBaXKeHNem npas
cobCTBEHHOCTM.
Paspgen 6. (n.6.6)
lpobaemsbl, cea3aHHbIE C OpraHu3aumm, npeaocTaBasaoWwme NPoAyKTbl U yCayrn notpebutensam, a e  KopaeKc KoprnopaTuBHOro
nompebumenamu TAKXKe APYrMm KAMeHTam, HecyT OTBETCTBEHHOCTb Nnepes 3sTumMmn ynpasneHus;
I'IOTpeﬁVITenﬂMVI N KIMEHTAMMN. ° 3TUYECKum KOZEKC KOMMaHun
e  KopnopaTuBHble NONTUKK U
OTBETCTBEHHOCTb BK/ItOYAET B cebs npenocTaBieHne obpas3oBaHua u CTaHZapThl
AocToBEpHON MHGOPMALMK, UCNoNb30BaHME J0BPOCOBECTHOW, e [y6ANYHAEA OTYETHOCTb KOMMAHUM
NPO3pPaYHOM 1 NONE3HOM MAPKETUHIOBON MHPOPMALMK M NPOLLECCOB UHoe
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BKAHOYAA MHOOPMALMIO NO UCNOb30BAHUIO, PEMOHTY U YTUAN3ALMUMN.

Paspen 6. (n.6.7). Cm. Tak:Ke n.6.6.

Yuacmue e [3u3Hu] coobuiecms
u ux pazsumuu

CeroaHA WMPOKO NPU3HAHO, YTO OPraHN3aALUN UMEIOT OTHOLLEHUA C
coobuiecTBaMu, B KOTOPbIX OHU GYHKLUOHUPYIOT. ITU OTHOLIEHUA ceayeT
OCHOBbIBaTb Ha Y4aCTUM B [}KM3HM] coobLLecTBa C Lesbio coaencTama
pa3BuTUIO coobuyecTBa. YuacTme B [KM3HKU] coobLecTBa, Kak camo

no cebe, Tak 1 Yepes accoumaLmm, CTPEMALMECA K PA3BUTUIO
0bLecTBEHHbIX 61ar, MTOMOraeT YKpenuTb rpa*kaaHcKoe obLecTso.
OpraHu13aLmm, ¢ yBarKeHMeM B3aMMOLENCTBYOLME C COOBLLECTBOM U €ro
WUHCTUTYTaMM, OTPAXKAIOT U YKPENNAIOT AEMOKPATUYECKUE U FPaXKAAHCKNE
LEeHHOCTH.

TepMUH «coobLLECTBO» B JAHHOM pasfesie OTHOCUTCA K MyHKTam
NOCTOAHHOIO NPOMKMUBAHUA UAWN APYTUM 0BLLECTBEHHBIM MOCENEHUAM,
PacnosIoXKeHHbIM Ha Kakol-1nbo reorpadmyeckon TeppuTopmun B
HenocpeacTBEHHON TePPUTOPUANbHON 6AN30CTH OT NIOLLAA0K
opraHu3sauuun UK B Npeaenax Tepputopum, [Ha KoTopyto
pacnpocTpaHaeTcs] Bo3aencTeme opraHnsaumm. TeppuTopua 1 YieHbl
cooblecTBa, 3aTparnsaemble BO34eNCTBUEM OPraHM3aLLMm, 3aBUCAT OT
KOHTEKCTa 1, B 0COBEHHOCTH, OT MacluTaba 1 xapaKTepa Takoro
BO34elCTBUA. B LLenom, oaHaKo, TEPMUH «COOBLLECTBOY TaKKe MOXKeT
6bITb MOHAT KaK rpynna nto4ein ¢ onpeaeneHHbIMU 0bWwmmm
XapaKTepuCTMKaMu, Hanpumep, Kak «BUPTyasibHOe» coobLLecTBo,
CBA3aHHOE C KOHKPETHOW Npo61emoit.

YyacTue B[}KM3HM COOBLLECTB, M UX PA3BUTUM ABAAIOTCA HEOTbEMNEMbIMM
3/IeMEHTaMM YCTOMYMBOrO Pas3BUTHA.

Pasgen 6. (n.6.8)

MHoe

Kogekc koprnopaTtnsHoOro
ynpasneHus;

ITUYECKMIA KOLEKC KOMMAHUM
KoprnopaTusHble NOAUTUKA U
CTaHAapThbI

KonneKktusHbI gorosop
CornalweHua ¢ permoHasibHbIMK
opraHamu Bnactm

My6anMYHan OTYETHOCTb KOMMAHUK

ba3oBble NPaKTUKK B cdpepe CoumManbHOM OTBETCTBEHHOCTM:

20




PekomeHOayuu 0458 KOMNAHUl o npoeedeHuto CaMOOUEHKU Op2aHU3ayuu 0esmesnbHOCMU KOMIMQHUU 8 coomeemcmaeuu € NpuHyUnamu coyuasasHoli omeemcmeeHHOCMU HA OCHOBE 00X eHUl

menOyHapodHo2o cmaHOapma ISO 26000:2010

npusHaHue COLWIaI'IbHOVI oTBeTCTBEHHOCTU U Bsaumo,qeﬁcmue C 3auHTEepecoBaHHbIMU CTOPOHAMMU

OTBeT:
pa/vet/?

KoHTponbHble BONpOCHI

MonoxeHusa ISO 26000
(npuBOAATCA KNloueBble onpeaeseHUA U YKa3biBalOTCA pasaenbl

CTaHAapTa, KOTopble CoAepyKaT COOTBETCTBYIOWME PEKOMEHAALMUN

W pa3sBepHYTbI KOMMEHTapui)

MoaTBEpKAEHUE NPUMEHEHUA OCHOBHbIX
nonoxeHuit 1ISO 26000 oTHOCUTENbHO
6a30BbIX NPaKTUK B cepe coumnanbHoIM
OTBETCTBEHHOCTU B A eATeNbHOCTU
Komnanum®

Mpu3HaHKWe counanbHOU OTBETCTBEHHOCTU

11.CywecTByeT M B KOMMAHUMU
oblee NnoHMMaHue Toro, Kak
COOTHOCATCA XapaKTePUCTUKU
OpraHu3auum c ee coumanbHoOM
OTBETCTBEHHOCTbIO?

Mpu3HaHMe counanbHOM OTBETCTBEHHOCTM BKAKOYAET B cebn
naeHTUdMKaLmio Nnpobaem, BO3HUKAIOLINX B CBA3WN C BO3AENCTBUAMM
pelleHnii M AeATeNbHOCTM OpraHn3aLmun, a TakxKe nyTen

peleHnn 3Tnx npobaem Takum o6pa3om, YTobbl COAENCTBOBATb
YCTONUYMBOMY Pa3BUTHIO.

anI3HaHVIe cou,waanoﬁ OTBETCTBEHHOCTU TaKXe BKZIKOYAET NPU3HaHUE
3anHTEPECOBAHHbBIX CTOPOH OpPraHM3auunu.

Pasgen 5 (n.5.1; 5.2). Cm. TakKe Pa3gen 6 (nn. 6.2 — 6.8)

Hanpumep,

e Mwucema KomnaHun

®  JTMYECKMI KoAEKC KOMNaHUK

e CrpaTerva passuTnA KOMMaHUU

e [y6anyHaa OTYETHOCTb KOMMNaHWUK
NHoe:

12.06ecneyeHa M [0NXKHanA
npeaycMOTPUTENBHOCTb NPK
oLeHKe chepbl BANAHUA
KOMMaHUN N ee BO34ENCTBUSA Ha
SKOHOMMYECKUNE, SKONOTNYEeCcKme
M couMasnbHble CUCTEMBI?

OueHnsan ceow cd)epy BINAHNA N onpeaenan ceBoun 06$|3aHHOCTM,
opraHuMsauun cneayet NPUMeHATb A0/1XKHYIO NpeayCMOTPUTENIbHOCTbL C
Tem, 4Tobbl n3bexkaTb HEraTUBHOIO BO3,£I,eVICTBVIﬂ, OKa3blBaemoro Takmnmum
B3aMMOOTHOLWUEHNAMMU.

JonKHasa npegycMoTpUTENIbHOCTb B KOHTEKCTE cou,waanoM
OTBETCTBEHHOCTU NpeAcCTaBnAeT coboi BCEO6'beMl]IOLLI,Ml71 AKTUBHbIN
npouecc sbiABNEHUA d)aKTMHECKOI'O M NOTEHLMANNbHOIoO HEeraTMBHOro

Hanpumep,
e  KopnopaTuBHble NOJIUTUKU U
CTaHAApPTbI

o [ly6/M4HAA OTYETHOCTb KOMMAHUK
MHoe:

°> EC/IM NONOXKeHUA CTaHAapPTa NPUMEHAIOTCA TOJIbKO B HEKOTOpOﬁ cteneHun, AonycKaeTca oTBeT «K4aCTU4YHO». B atom cnyyae HEOGXOAMMO AaTb

KOHKpPEeTHbleé NOACHEeHUA.

6 PekomeHpauumn OTHOCUTENBHO noarsepXxagarouwero matepuana: obocHoBaHMEM TOrO M/ MHOTO OTBETA MmoryT 6bITb KOpPMNopaTUBHbIE OOKYMEHTbI U

AOKYMEHTA/IbHO 3a¢MKCVIpOBaHHbIe (I)aKTbI, csnagetenbCTeytoulne 0 Tom, 4TO OTBET Iﬁl,el\/lICTBMTel'leO OTPaXaeT NpUHATbIE B KOMMNAaHUK NpeacTtaBieHUA,

noaxogbl n peanndyemblie pelieHuna. Ccblnaacb Ha AOKYMEHT, cnefyeT NpuBecTtn ero PpEKBU3NTLI, a TaKXKe YKa3aTb, ABNAETCA 1IN 3TOT JOKYMEHT

Ny6AUYHBIM NN BHYTPEHHUM.
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COUMANbHOrO, 3KONIOrMYECKOro M SKOHOMMYECKOTO BO3AENCTBUA PeLLUeHN
N [eAaTeNIbHOCTU OpraHn3aumn ¢ uenbto n3bexatb U MUHUMU3NPOBATL 3TO
Bo3gelicTene. [lonKHaA NpeayCMOTPUTENBHOCTb MOXKET TaK¥Ke BK/ItoYaTb
B/MAHWE Ha NOBeAEHNE APYIUX B TEX CyYasX, KOr4a OHM OKa3blBaKOTCA
NpUYMHOM [HapyLieHKnIi] NpaB YesoBeKa UK APYTUX HAPYLIEHWH, B
KOTOpble MOXeT ObITb BOB/EYEHA OpraHuM3aLma. B pamkax ntoboro
npouecca [MpMmeHeHns] AOIXKHOM NPesyCMOTPUTEIbHOCTM OpPraHn3aumnm
cnefyeT paccMmaTpMBaTb KOHTEKCT CTPaHbI, B KOTOPOM OHA QYHKLMOHMpPYET
WY B KOTOPOW OCYLLECTBAAETCA €€ AeATENIbHOCTb; NOTEHLMANbHOE U
daKTUYeckoe Bo3aelNCTBUE ee COBCTBEHHOM

AEeATEeNbHOCTU; U BOSMOXKHOCTb HEraTUBHbIX NOCNeACTBUI B pe3yibTaTe
OEeATENbHOCTU APYTUX eAUHUL, MW YACTHBIX UL, AeATeNbHOCTb KOTOPbIX
cylLecTBEHHbIM 06pa3om CBA3aHa C AeATeIbHOCTbIO CaMOl OpraHu3aLum.

Pasgen 5. Cm. Takxe Pa3gen 7 (nn7.2 n 7.3)

13.MpoBeaeH nn aHanun3
npobaem coupnanbHoOM
OTBETCTBEHHOCTU C Le/iblo
BbISIBUTb MPUMEHUMbIE
npobaembl N0 CneayoWwmm ceEMU
OCHOBHbIM TEMaM:
OpraHM3aunoHHOe yrnpaBAeHuE;
npaBa Yeno0BeKa; TPyLOBble
NPaKTUKN; OKpYKatoLwan cpesa;
[06pOoCcoBeCTHbIE AenoBble
NPaKTUKK; Npobaembl, CBA3aHHbIE
€ noTpebuTenamm; 1 yyactme B
[*KM3HK] coobLuecTs M KX
passuTtue?

ddpdekTMBHBIM cnocobom onpeaeneHuns coumanbHOW OTBETCTBEHHOCTH
OopraHM3aLun ABASETCA aHaAU3 NPobaem CoLmanbHOW OTBETCTBEHHOCTM MO
cneayoWwmm CeEMN OCHOBHbIM TEMaM: OPraHM3aLUMOHHOE yNpaB/ieHue;
npaBa YeNoBEKa; TPYA0BbIE NPAKTUKK; OKPY»KatoLWwan cpeaa; Aobpo-
COBECTHblE 4eN0Bble NPAKTUKK; NPobBiembl, CBA3aHHbIE C NoTpebuTenamu;
W yyacTue B [KM3HU]COOBLLECTB U UX Pa3BUTUE. DT OCHOBHbIE TEMbI
OXBaTbIBalOT Hanbosiee BEPOATHOE SIKOHOMMYECKOE, IKONOTMUYECKOE U
couManbHOe BO34ENCTBME, KOTOPOE OpraHM3aumam cieayer
KOHTPOAMPOBaTb. Kasaas U3 3TMX OCHOBHbIX TEM PacCMaTPUBAETCA B
pasgene 6. O6cyKaeHNE KaxKA0M OCHOBHOM TEMbI BKNOYAET KOHKPETHbIe
npobaembl, KOTOPblE OpraHM3aLnmM HeobXo4MMO NPUHMMATL BO BHUMaHMWeE
npu onpegeneHnmn coumManbHoM OTBETCTBEHHOCTM. KaxKaan OCHOBHas Tema,
HO He 0653aTesIbHO Kaxaan npobaema, B TOM MAM MHON Mepe NPMMeHUMA
K KaXXZ0M opraHusaumu.

Pasgen 5 (nn.5.1; 5.2). Cm. TakXe Pa3gen 6 (nn. 6.2 — 6.8) u Pasgen 7 (nn.
7.217.3.2.1)

Hanpumep,
e KopnopaTuBHble NOAUTUKN U
CTaHZApPTbI

e [ly6/n4YHAA OTYETHOCTb KOMMAHUK
NHoe:

14.MpoBeaeHa nn oLeHKa
3HAYMMOCTM BO34ENCTBUA
opraHusauum?

Mocne BbiagaeHUa npobaem, MPUMEHMMBIX K OpraHn3aumm, cieayert
OLEHUTb 3HAYMMOCTb BO34ENCTBUA OpraHM3aLmnn. 3Ha4YMMOCTb
BO34EeWCTBUA CeayeT PacCMaTPMBaTh KaK B OTHOLLEHMM 3aTparMBaembix
3aMHTEPECOBaHHbIX CTOPOH, TaK U B OTHOLIEHWM TOTO, KaKMm 06pasom
BO3/eiCTBME 3aTparnsBaeT yCTOMYMBOE Pa3BUTHE.

Hanpumep,
e KopnopaTuBHble NOAUTUKN U
CTaHAApPTbI

o [ly6/M4YHAA OTYETHOCTb KOMMAHUK
NHoe:
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BO3MOMKHbIE KPUTEPUM BK/THOYAIOT:

— CTeneHb BO34eNCTBUA NPobaemMbl Ha 3aMHTEPECcOBaHHbIE CTOPOHbI U
YCTONYMBOE Pa3BUTHE;

— NOTeHUMaNbHOE BAUSAHWE AeNCcTBUA unan 6e3aeincTemns Ha npobnemy;
— YpOBEeHb 03a60YEHHOCTM 3aUHTEPECOBAHHbIX CTOPOH OTHOCUTE/IbHO
npobaemol;

— onpeaeneHne 06LLEeCTBEHHbIX OXKUAAHUA OTHOCUTENIBHO
OTBETCTBEHHOIO NOBEAEHUA NPUMEHNUTENIbHO K TAaKOMY BO34,eMCTBUIO.

Pasgen 5 (nn.5.1; 5.2). Cm. TakKe Pasgen 6 (nn. 6.2 — 6.8) n Pasgen 7
(nn7.2 1 7.3.2.2)

15.YcTaHoBAEHME NpUOPUTETOB
ONA pearnpoBaHMA Ha OCHOBHbIE
TeMbl 1 npobaembl

OpraHusauum cregyeT onpeaenvTb U NPUAEPKMBATLCA NPUOPUTETOB N0
WHTerpaumm coumanbHoM OTBETCTBEHHOCTU NOBCEMECTHO B OPraHM3aumio n
ee noBcegHeBHble NPaKTUKK. [puopuTeTLI CreayeT yCTaHaBAUBATL U3
yncia NPobem, CHMTAIOLLMXCA 3HAYUMBIMU U MPUMEHUMBIMMU.
3aMHTEpecoBaHHbIE CTOPOHbI CefyeT BOBNEKATb B OnpeaeneHune
npuopuTeToB. C TeueHMEM BPeMEHM MPUOPUTETLI, BEPOATHO, ByayT
MEHATLCA.

Paspgen 5 (n.5.3). Pazgen 7 (n. 7.3.2; 7.3.4)

Hanpumep,

e Mwucecma KomnaHun

e CrpaTterna KomnaHum

®  JTMYECKMI1 KoAEKC KOMNaHUK

e  KopnopaTuBHble MOJINTUKU U

CTaHAApPTbI

e [ly6/nYHasA OTYETHOCTb KOMMAHUK

NHoe:

B3anmogeincTBume ¢ 3aMHTepeCcoBaHHbIMU CTOPOHAMM

16. Onpeaennna An KOMNaHUA,
KaKue opraHM3aumm Uamn YacTHble
1A ABAAOTCA MO OTHOLWIEHMIO K
Hel 3aMHTepPecoBaHHbLIMM
CTOPOHAMM?

BbiABneHWe 3anHTEepecoBaHHbIX CTOPOH U B3aVIMO,EI,e[/‘ICTBVIe C HUMUH
ABNAKOTCA OCHOBHbIM 3/1€MEHTOM peannsaymnm counanbHom
OTBETCTBEHHOCTU OpraHn3auunmn.

3aMHTepecoBaHHbIMU CTOPOHAMM ABAAIOTCA OPraHM3auMmM UM YacTHble
nvua, oauH unu bonee MHTEPECOB KOTOPbIX KacatoTcsA Kakoro-nmbo
peleHna Nan AeaTelbHOCTU opraHM3aunn. MocKoibKy Takme MHTepechl
MOFyT 6bITb NOABEPKEHBI BAMAHUIO OpraHu3aumm, obpasyercs
B3aMMOCBA3b C OpraHM3aLmen. 3Ta B3aMMOCBA3b He A0/XKHA 06a3aTeNlbHO
6bITb popmanbHOM. B3anmocBasb, co3gaHHAA TAKUM UHTEPECOM,
CyLLEeCTBYET BHE 3aBUCUMOCTM OT TOTO, 3HAIOT UM HET O HEWN CTOPOHBI.

Pasgen 5 (n.5.3)

Hanpumep,
e KopeKkc KOpnopaTMBHOIO ynpasaeHnaA
KOMMaHUU
e  KopnopaTuBHble NOJIUTUKU U
CTaHZapTbI

o [ly6/M4HAA OTYETHOCTb KOMMAHUK
MHoe:
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17.0npegenvna nu opraHmsauymsa
Lenn B3aMMoJencTBms ¢
3aMHTEepPEeCcoBaHHbIMM
CTOPOHAMM?

B3aMmogencTBme ¢ 3aMHTEPECOBAHHbIMWU CTOPOHAMM ... MOMOraeT
OpraHu3aLumn peannsoBbiBaTb CBOIO COLMAbHYO OTBETCTBEHHOCTD, AaBan
MHGOPMALMOHHYIO OCHOBY 418 €€ PeLleHUi.

B3anmopgeicTeme ¢ 3aMHTEPECOBAHHbIMM CTOPOHAMM MOXKET
MCMNoab30BaTbCA ANA TOTO, YTObbI:

- YBE/IMYUTb NMOHMMAHME OpraHM3aLmen BePOATHbIX NOCNEACTBUI ee
peleHnii n AeATeNbHOCTM AN KOHKPETHbIX 3aMHTEPEeCOBaHHbIX CTOPOH;

- onpeaennTb, Kakum 06pPa3om Nyudlle YBEANYUTL NONOKNUTENbHOE
BO3ZEeNCTBME peLeHnid U 4eATeNbHOCTM OpraHn3aLmMm 1 Kakum obpasom
YMeHbLWNTb Ntoboe HeraTUBHOE BO3AENCTBUE;

- onpeaenvTb, BOCMPUHMUMAIOTCA JIX 3asiBJIEHUS OPraHMn3aLmm o ee
COLMaNbHOWM OTBETCTBEHHOCTM KaK 3aC/yKUBatoLMe A0BEpUs;

- MOMOYb OpraHM3aLMn NPOAHANN3MPOBaTb CBOIO Pe3y/IbTaTUBHOCTL C TEM,
4yTObbI OHa MOT/1a ee yy4LWTb;

- YNaanuTb KOHOIMKTbI, B KOTOPbIE BOB/IEYEHbI €€ COBCTBEHHbIE MHTEPECHI,
WHTEpPEeChl ee 3aMHTEePECOBaHHbIX CTOPOH U OXMAaHMA 06LLecTBa Kak
uenoro;

- CBA3aTb MHTEPECHI 3aMHTEPECOBAHHbIX CTOPOH U OTBETCTBEHHOCTb
OpraHM3aLymn No OTHOLWEHWIO K 06LLECTBY B LLE/IOM;

- BHECTM BK/1af, B MOCTOAHHOE 06y4YeHne opraHusaumy;

- BbIMO/IHUTb IOpUAMYECKMe 06A3aTeNbCTBa (Hanpumep, Mo OTHOLLEHUIO K
paboTHUKam);

- paspeLwmnTb KOHPANKT MHTEPECOB KaK MeXKAy OpraHusaumen n
3aMHTEPECOBaHHOM CTOPOHOM, TaK M MeXAY 3aMHTEPECOBaHHbIMM
CTOPOHaMK;

- obecneunTb OpraHM3aLMn NPeMMyLLLecTBa OT NoJly4eHUs Pa3HoObpasHbIX
TOYEK 3peHUs;

- NMOBBICUTb NPO3PAYHOCTb €€ PeLLEHUN U AeATeNIbHOCTY;

- copmmupoBaTb NAPTHEPCTBA A8 AOCTUNKEHMSA B3aMMOBbLITOAHBIX Lienei.

Pasgen 5 (n.5.3.3).

MHoe:

KogeKc KopnopaTMBHOIO ynpaBaeHus
KOMMaHW1

KopnopaTusHble NONTUKKN U
CTaHZApPTbI

KonnektusHbIl gorosop
CornaweHusa o coumanbHo-
9KOHOMMYECKOM COTPYAHUYECTBE C
pervMoHasbHbIMM OpraHaMu BAacTu
My6AnYHas oTYETHOCTb KOMMNAHUMU

18.Mo3BonstoT v bopmaTbl
B3aMMOAENCTBMA KOMMNAHUM C
3aUHTEpPECOBaHHbIMWN CTOPOHAMM
obecneynTb ABYCTOPOHHEE
obueHne?

B3avmogencTeme ¢ 3aMHTEPECcOBaHHbIMM CTOPOHAMM MOKET NPUHUMATb
MHOTo popm. OHO MOKET BbITb MHULMMPOBAHO OpraHM3aumMei UAn HayaTo
KaK OTBET OpraH13aumm ogHON UAn bonee 3aMHTEPECOBAHHbIM CTOPOHAM.
OHO MOXKET MPOUCXOAMTL KaK Ha HepopMasbHbIX, TaK U HA GOPMabHbIX
BCTPEYax, 1 MOXKET C/1eloBaTb CAMbIM PasnyYHbIM GopmaTam, TaKMM Kak
WHAMBUAYaNbHbIE BCTPEYM, KOHPEPEeHUUN, CEMUHaPBbI, 0BLecTBEHHbIe

KopnopaTuBHble NONUTUKM U
CTaHAapThl

KoNneKTMBHbIN Aorosop
CornalleHus o coumasnbHo-
9KOHOMMYECKOM COTPYAHMYEeCcTBe C
pernoHanbHbIMM OpraHamm BaacTu
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CAywaHus, obCyKaeHMA 3a KPYI/bIM CTOJIOM, KOHCY/1bTaTUBHbIE KOMUTETbI,
perynsapHble U CTPYKTYPUPOBaHHbIe npoueaypbl MHGOPMUPOBaAHUA U
KOHCYNbTaUMM, KONNEKTUBHbIE NEPEroBOpbl U UHTEPHET-GOPYMbI.
B3saumogencTame ¢ 3aMHTEPECOBAHHBIMK CTOPOHAMM cieayeT [MpoBoAnTb
B] MHTEPAKTUBHOM [perKMme], U OHO NpeaHa3HAYeHo 414 Toro, YTobbl AaTb
BO3MOKHOCTb 3aMHTEPECOBAHHbBIM CTOPOHAM ObITb YC/bILWAHHbBIMM.

Ero cyw,ecTBeHHOM YepToi ABNAETCA TO, YTO OHO BK/HOYAET ABYCTOPOHHEE
obueHune.

Pasgen 5 (n.5.3.3).

L4 I'Iy6nw4Haﬂ OTYETHOCTb KOMMaHUU

MHoe:

19.Pa3paboTaH in cnpaBeaamBbIii
W afeKBaTHbIM npouecc
B3aMmoaencTema c Hambonee
3HAYUMMbIMUA
3aMHTEpPEeCcoBaHHbIMMU
CTOpOHaMM?

Cnepnyert paspaboTaTb CNpaBeA/IMBbIN M afeKBaTHbIV NpoLecc
B3aMMOZAENCTBUA ¢ Hanbonee 3HAUYMMbIMU 3aUHTEPECOBAHHbIMM
cTopoHamu. MHTepec (Mn MHTepechl) OpraHn3aLumnini U YacTHbIX

L, onpeaeneHHbIX B KaYecTBe 3aMHTePeCcoBaHHbIX CTOPOH, A0/KHbI 6bITb
peanbHbiMK. Mpouecc BbiIABAEHUA cneayeT HanpPaBAATb Ha TO, YTOObI
ybeamnTbcA, UTO Ha HUX BO34EWCTBOBAAN MU MOTYT BO3AEMNCTBOBATb Kakne-
NMbo pelleHna 1 geAaTeNbHOCTb. Tam, r4e 3TO BO3MOXKHO U
uenecoobpasHo, B3aMMOAENCTBOBATb CieayeT ¢ Hanbonee
NpeAcTaBUTENbHBIMU OPFraHU3ALUAMM, OTPANKAIOLLMMU STU UHTEPECI.
3dbdeKkTMBHOE B3aMMOAENCTBUE C 3aUHTEPECOBAHHbBIMU CTOPOHAMM
OCHOBbIBaeTCcA Ha Jo06POI BONE U BbIXOAUT 32 PaMKM CBA3EN C
obLecTBEHHOCTbIO. B npouecce B3aMMoaencTBmA € 3aMHTEPECOBAHHbIMU
CTOPOHaMM OpraHU3aUuKn He cnesyeT oTAaBaTb NPeAnoYTeHME KaKon-1nMbo
OpraHM30BaHHOM rpynmne NOTOMy, YTO OHa bosiee «ApyKECTBEHHA UK
NoAAEPKMBAET LLEeNN opraHM3aLmm B 6onbluei cTeneHun, Yem apyras
rpynna. OpraHusauumn He cneayet npeHebperaTb B3aMMOAENCTBUEM C
3aMHTEepPecoBaHHbIMM CTOPOHAMM /LB MOTOMY, YTO OHM COXPAHAOT
MonuyaHue. OpraHu3aumm He creayeT co34aBaTb UK NOALEPKMBATD
cneumanbHble rpynnbl C LeNbio CO34aHUA BUAMMOCTH, YTO OHa UMeeT
napTHepa no Auanory, Koraa «npeanonaraemblii NapTHep» He ABNAeTcA
AEeNCTBUTENBHO He3aBUCUMMBbIM. MOAAMHHBIN Ananor ¢
3aMHTEepPecoBaHHbIMM CTOPOHAMM BKIKOYAET HE3aBUCUMbIE CTOPOHbI U
npo3payHoe packpbiTve nHGopmMaunmn o Ntoboi GuHaHcoBOM K
aHaNOrMYHOM NoMoLLM (NoNyYaemMol OT OpraHM3aLLMM 3auHTepecoBaHHOM
CTOpPOHOW).

Pasgen 5 (n.5.3.3).

KoprnopaTuBHbIe NOIMTUKM U

CTaHZapThI

e  KonneKTuBHbIN f0roBop

e CoriaweHus o coumasnbHo-
3KOHOMMYECKOM COTPYAHMYECTBE C
pernoHanbHbIMM OpraHamm BaacTu

e [lybanyHan OTYETHOCTb KOMMNAHWUK

NHoe:
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UHTerpaumsa coumanbHOW OTBETCTBEHHOCTU B A,eATEe/IbHOCTb OpPraHM3aLum

3agava AaHHOro pasaena BOMPOCHMKA — MOMOYb KOMMNAHUKN OLLEHUTb, HAaCKOIbKO NOJIOXKeHUs cTaHaapTa ISO 26000 B npakTUKe ynpaBaeHus
OCHOBHbIMMW HaMNpPaBAEHUAMMU ee AeATENbHOCTU B chepe counanbHOM OTBETCTBEHHOCTU. CTaHAApPTOM onpeaeneHbl cneayolmne 0CHOBHbIE TEMbI:

1) opraHusauMOHHOE ynpaBAeHUe;

2) npaBa 4eNoBeKa;

3) TpyaoBble NPaKTUKMK;

4) oKpyrKatolan cpeaa;

5) pobpocoBecTHble AeN0oBble NPAKTUKMY;

6) npobnembl, cBA3aHHbIE C NOTPebUTENAMU; U

7) yvacTtue B [M3HM] coobLLECTB U NX pPa3BUTHE.

Bce atn Tembl, cornacHo ISO 26000, ob6a3aTenbHbl A5 PaCCMOTPEHUA KOMMNAHUEN. [Tpn 3TOM B pamMKax KaxKa0M U3 HUX BblAENAETCA PAL, KOHKPETHbIX
npobsiem, KOTOpbIe MOTYT ObITb B Pa3HOM CTENEHU NPUMEHUMbI U 3HAYUMbI AN1A Pa3/IMYHbIX OpraHM3aunii. UckntouyeHrnem SBAAETCA NepBas TEMa,
«OpPraHn3aLMoHHOe ynpasaeHne», 0Co0beHHOCTb KOTOPOM 3aKN0YAETCA B TOM, YTO «OpPraHM3aLMOHHOE ynpaB/ieHne B KOHTEKCTE COLMaNbHOMN
OTBETCTBEHHOCTWN OT/INYAET TO, YTO OHO ABNAETCA OAHOBPEMEHHO OAHOM M3 OCHOBHbIX TEM, OTHOCUTE/IbHO KOTOPOW OpraHmn3aLmm cnegyeT AencTBOBaTh,
M CPeACTBOM NOBbILEHNS BO3MOXHOCTEN OpraHM3aumm BeCcTn ceba coumanbHO OTBETCTBEHHbIM 06PAa30M B OTHOLLIEHUW APYTrMX OCHOBHbIX TEM».
CooTBeTcTBEHHO, GOPMAT CMUCKOB KOHTPOJIbHbIX BONPOCOB NPUMEHUTENBHO K 3TOM Teme OTAnYeH oT dopmaTta CMCKa BONPOCOB K TeMam 2 -7,
npeacTasnas coboii ceoero poaa nepexos oT 06LWMx BONPOCOB COLMANbHOM OTBETCTBEHHOCTU K BONPOCAM KOHKPETHOTO NPMMEHEeHMUA
pPeKoMeHA0BaHHbIX NOAXOA0B B YNPaBAeHUM OTAENbHbIMM HaNPaBAEHUAMN AeATEeNbHOCTU. B nepBOM caydyae MCNO/Ib30BAHO NocaeaoBaTe ibHoe
nepeyYncaeHmne KOHTPO/IbHbIX BONPOCOB (Bonpockl 21- 26). Bo BTOpOM c/ly4ae MCNOAb30BaH MaTPUYHbIM NOAXO4, KOTOPbIA NO3BOIAET OLEHUTb
COOTBETCTBME NPAKTUKU YNpPaBAeHUA B KOHKPETHbIX 06/1aCTAX CTaHAAPTHbLIM pellueHuam, npeanaraembim ISO 26000 B pamKax Tem 2-7 (Bonpocbl NeNe
27 - 80). PekomeHaaumu no pabote ¢ Tabaumuen KOHTPOIbHbIX BonpocoB NeNe 27 — npuBeaeHbl Ha c.25.

Mo uToram oLEHKM NHTErpaLum nosioxkeHun ISO 26000 B NpaKTUKY OpraHM3aLmmn AeaTeNbHOCTU KOMMNaHMK B chepe colmaibHOM OTBETCTBEHHOCTHU
MOXeET bbITb 3an0/IHeEHa cBOAHAaA TabanLa, KOTOPasA MOMOXKET COCTaBUTb HArNAAHOE NpeAcTaBieHne 0 MPUMEHEHUN 3TOMO CTaHAAPTA B MPAKTUKe
KOMMAHUN U O BO3MOKHbIX «061acTAX pa3BuUTMA». PEKOMeHAaLUnmM No COCTaBAEHMIO CBOAHOM TabauLbl NpuBeaeHbl Ha ¢.35.

MHTerpaumua coumnanbHoO OTBETCTBEHHOCTU B A€ATE/IbHOCTb OpPraHMU3aLum:
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ope2aHusayuu deamenbHOCMU KOMMAHUU 8 coomeemcmauu ¢ npuHyunamu COL{UOﬂbHOlj omeemcmeeHHOCMU HA OCHoBe MosoxeHul

OpraHn3aunoHHOeE yrnpassieHue

KoHTponbHble BONpOCHI

OTBeT:
pafver)’

MonoxxeHua ISO 26000
(npuBoaATCA KNlOUEBbIe onpeAeneHUA U YKa3biBalOTCA pasaenbl
CTaHAapTa, KOTOpble CoAepKaT COOTBETCTBYIOLWME PEKOMEHAaLUN
W pa3sBepHYTbI KOMMEHTapui)

NoaTteepKaeHue NpUMeHeHUA
KomMmnaHuei peKomeHgauuii 1ISO 26000 B
ynpaB/eHUM KOHKPETHbIMU
HanpaB/ieHUAMMU fAeATeNbHOCTU B chepe
COLManbHO OTBETCTBEHHOCTH®

21.MpumeHeHa N f0NXKHaA
npeaycMoTpUTENIbHOCTb B
OTHOLWEHMM JAHHOW TeMbI?

22.0THOCUTCA M JAaHHAA Tema K
YMCNY MPUOPUTETHBIX?

OpraHun3auMoHHOE yrpaB/ieHe B KOHTEKCTE COLMabHON OTBETCTBEHHOCTH
OT/IMYAET TO, YTO OHO ABNAETCA OAHOBPEMEHHO O4HOM M3 OCHOBHbIX TEM,
OTHOCUTENIbHO KOTOPOM OpraHn3aLmm cneayeT AeCTBOBaTb, M CPeACTBOM
NOBbIWEHNA BO3MOMKHOCTEN OpraHu3aLmmn BecTu ceba coumanbHo
OTBETCTBEHHbIM 06PA30M B OTHOLIEHWUM APYTMX OCHOBHbIX TEM.

OpraHVI3aLl,VIOHHO€ ynpasaeHne npeacrasndaeTt coboi cucremy, npu
nomouwm KOTOpOﬁ OpraHM3auuna NpuHMMaEeT U peaan3yeT peleHna B
PamMKax 4OCTUXKEHUA CBOUX Ll,ene17|.

OpraHM3aLMOHHOE YNpaBaeHMe MOMKET BKAOYATb Kak dopmasibHble
MeXaHM3Mbl YNPaBAeHNA, OCHOBAHHbIE Ha YCTAHOB/IEHHbIX CTPYKTypax v
npoueccax, Tak U HepopmanbHble MEXaHW3Mbl, KOTOPbIE BbITEKAIOT U3
KY/IbTYPbl U LEHHOCTEN OPraHM3auMmM U YacTo HAXOAATCA Mo, BANAHMEM
/1L, BO3rNaBAAOLWMX OPraHN3aLmio.

Cuctembl ynpasaeHMaA pa3nyatoTcsa B 3aBUCMMOCTM OT pasmepa 1 Tuna
opraHu3aLUmu, a TakKe OT IKOJI0rMYECKOro, SKOHOMUYECKOro,
MONMTUYECKOTO, KY/IbTYPHOrO U COLMANbHOIO KOHTEKCTa, B KOTOPOM OHa
dYHKUMOHMPYET. [laHHble CUCTEMbI HanpPaBAAKTCA INLLOM UK FPYNNON
vy, (Bnagenblamu, YyneHamum, 4OBEPUTENAMU UKW APYTMMHM),

Hanpumep:
e  KopaeKc KoprnopaTMBHOIO ynpasaeHus
e [ly6/n4HAA OTYETHOCTb KOMMAHUK

MHoe:

" Ecnn nonoxeHus CTaHAapPTa NPUMEHAIOTCA TOJIbKO B HeKOTOpOﬁ cteneHun, AonycKaeTca oTBeT «K4aCTU4YHO». B atom cnyyae HeO5XOpMMO AaTb

KOHKpPEeTHbleé NOACHEeHUA.

8 PekomeHpauumn OTHOCUTENBHO noarsepXxagawouwiero matepuana: obocHoOBaHMEM TOrO M/ MHOTO OTBETA MmoryT 6bITb KOpMNopaTUBHbIE OOKYMEHTbI U

AOKYMEHTA/IbHO 3a¢MKCVIpOBaHHbIe d)aKTbl, csnagetenbCTeytoulne 0 Tom, 4TO OTBET Iﬁl,el\;lCTBMTel'leO OTPaXaeT NpUHATbIE B KOMMNAaHUK NpeacTtaBieHUA,

noaxogbl n peanndyemblie pelieHuna. Ccblnaacb Ha AOKYMEHT, cneayet npuBectn ero peKBU3nTLbI, a TakKXKe YKa3aTtb, ABNAETCA 1IN 3TOT JOKYMEHT

Ny6AUYHBIM NN BHYTPEHHUM.

27




PekomeHOayuu 0458 KOMNAHUl o npoeedeHuto CaMOOUEHKU Op2aHU3ayuu 0esmesnbHOCMU KOMIMQHUU 8 coomeemcmaeuu € NpuHyUnamu coyuasasHoli omeemcmeeHHOCMU HA OCHOBE 00X eHUl

menOyHapodHo2o cmaHOapma ISO 26000:2010

06134al0WUMM BNACTbIO U HECYLLMMU OTBETCTBEHHOCTb 33 AOCTUMKEHME
CTOALWMX Nepea opraHusaumen uenei.

OpraH13aLMOHHOe yrnpaBaeHue ABAAETCA pewwaoLLmMm GaKToOpPoM, KOTOPbIN
[AeT opraHM3aunmn BO3MOXKHOCTb MPUHUMATb [Ha cebA] OTBETCTBEHHOCTb 33
BO3/4EeNCTBUE ee peLIEHNN U AeATENIbHOCTH, @ TaKKE MHTErpupoBaTb
COLMa/IbHYO OTBETCTBEHHOCTb MOBCEMECTHO B OPraHmM3aLMu U B paMKax ee
B3aMMOOTHOLLEHWA.

Pa3gen 6 (n.6.2), Pa3gen 7 (n.7.3)

23. OnpepeneHsl v uenn u
obA3aTenbcTBa KOMNAHUM NO
OTHOLLEHUIO K 3TON Teme?

YT106bI CAENATb COLMANbHYIO OTBETCTBEHHOCTb BaXKHOM N 3pPEKTUBHOMN
YyacTblo GYHKLMOHMPOBAHMA OpraHM3aLmm, ee cieayer oTpasuTb B

3TUX acneKTax opraHM3aLum.

OpraHu3aumu cnegyeT onpesennTb CBOWM Kypc NOCPeaCcTBOM NpeBpaLLeHun
coumManbHOM OTBETCTBEHHOCTM B HEOTHEM/IEMYIO YaCTb CBOWX MOJIUTUK,

Hanpumep:
e KopeKkc KopnopaTMBHOIO ynpasaeHunaA
e [ly6/n4YHAA OTYETHOCTb KOMMAHUK

OpPraHW3aUMoOHHOM KyAbTYpbl, CTPATErNit, CTPYKTYP U AeATENbHOCTH. UNHoe:
Paspen 6 (n.6.2). Pazgen 7( n.7.3.4, 7.4.2)

24. MNpegnpvHUMAET AN BcTpanBaHMe cOLMaNbHOM OTBETCTBEHHOCTM B KaXKAbl acneKkT

KOMnaHuA AencTeua, OpraHM3aLumn BKAKOYAET NPUBEPIKEHHOCTb U MOHMMAHWE Ha BCEX YPOBHAX Hanpumep:

HanpaB/ieHHble Ha NOBbIWEHNE
0CBEAOM/IEHHOCTU U pa3BUTUE
KOMNETEHUMI B aHHOM
obnactn?

opraHusauuun.

MpMBEPKEHHOCTb U MOHMMaHWNE A0/IKHbI UCXOAMUTb OT BbICLLETO
PYKOBOACTBA OpraHM3aumu. MoHnmMaHe NpemmyLLecTs CoLMabHOM
OTBETCTBEHHOCTU 418 OPraHM3aLMmn MOXKET UrPaTb BaXKHYIO PO/b B
bopMUPOBAHMM NPUBEPKEHHOCTM CO CTOPOHbI PYKOBOACTBA OPraHM3aumm.
Takum 0bpasom, cnesyert NPUNOKNUTL YCUAUA ANA TOro, YTobbl obecneunTb
no/sHoe NOHMMaHMe CO CTOPOHbI PYKOBOACTBA OpraH13aLmMm nocaeacTenii
U MPEUMYLLECTB COLMasIbHOW OTBETCTBEHHOCTY.

CosfaHune KynbTypbl COLMANBHON OTBETCTBEHHOCTU BHYTPU OpraHM3aLmm
MOXeT noTpeboBaThb CyLECTBEHHOIO BPEMEHU, HO CUCTEMATUYECKNE
AeNCTBMA U paboTa Ha OCHOBE CYLLECTBYHOLLMX LLEHHOCTEN U KyAbTypbl
0Ka3bIBannCb 3PpPeKTUBHLIMU AN MHOTUX OpPraHU3auunii.

Pa3BuTME KOMNETEHUNN ANA BHEAPEHUA NPAKTMK COLMANbHOM
OTBETCTBEHHOCTU MOMET BK/1HOYATb YCUNEHWE UM Pa3BUTUE HABbLIKOB B
OTAENbHbIX 06NaCTAX AeATENbHOCTU, TAKUX KaK B3aMMOLENCTBUE C

e KoZeKc KoprnopaTUBHOTO ynpasaeHus
e [y6anyHas OTYETHOCTb KOMMaHUK

MHoe:
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3aMHTEpecoBaHHbIMM CTOPOHAMMU, U B NOBbILLIEHUWN KaYeCcTBa 3HAHUI U
NMOHUMAHUA NPUMEHEHNA OCHOBHbIX TeM. YCUANA AONKHbBI MCNO/b30BaTb
CYLLeCTBYIOLME 3HAHUA U HABbIKM Nt0AeN BHYTPU opraHu3auuu. Mpu
HeobXx0AMMOCTH AaHHbIN NPOLLECC TaK¥Ke AO/IKEH BK/OYATb

pa3BUTME KOMMNETEHLUMM U OBYYEHNE MEHEAKEPOB U TPYAALLMXCA B paMKax
Leno4YKn NOCTaBOK. ﬂ,l‘lﬂ HEKOTOPbIX np06neM MOXEeT 6bITb NOJIE3HbIM
cneumanbHoe obyuyeHwme.

Pasgen 6 (n.6.2); Paspgen 7 (n.7.4.1)

25.BHeapeHbl v npoueccsl,
CUCTEMDbI, CTPYKTYPbI U UHblE
MexXaHM3Mbl, KOTOpble
obecneymBaoT BO3MOXKHOCTb
NPUMeHeHNA NPUHLMMOB U
NPaKTUK COLManbHOM
OTBETCTBEHHOCTU K AaHHOM
npobneme?

I deKkTMBHOE ynpaBaeHUe J0MKHO BbiTb OCHOBAHO Ha BHEAPEHWUMU
NPUHUMMNOB COUMANbHOM OTBETCTBEHHOCTU B [Npouecc] NpUHATUA U
peanunsaummn pelweHni.

B pononHeHue K aTum NPpUHUMNAM OpraHnsauunn cnegyet npu Co3gaHnn m
dHa/n3e ee CUCTembl ynpaBaeHUA NPUHNUMATb BO BHUMAHUNE NPAKTUKN,
OCHOBHbIE TEMbI U I'Ip06f|eMbI COLI,VIaI'IbHOVI OTBETCTBEHHOCTWU.

Bcem opraHmusaumam cnegyeT BHeAPUTb NPOLLECCHI, CUCTEMBI, CTPYKTYPbI
N UHbleé MeXaHU3Mbl, KOTOpble obecneynBaloT BO3MOMXKHOCTb npumeHeHunA
NPUHLUMNNOB U NPAKTUK cou,maanoﬁ OTBETCTBEHHOCTU

Mpoueccbl U CTPYKTYPbl NPUHATUA PELLEHNI COAENCTBYIOT COLMAIbHOM
OTBETCTBEHHOCTM TOrAa, KOrAa OHM CNOCOBCTBYIOT MPAaKTUYECKOMY

NPUMEHEHMIO NPUHLMNOB M NPAKTUK, ONUCAHHbIX B pa3genax 4 n 5.

Pa3aen 6 (n.6.2); Pazgen 7 (n.7.4.3)

Hanpumep:
e KopeKkc KopnopaTMBHOIO yrnpasaeHua
e [ly6/n4YHAA OTYETHOCTb KOMMAHUK

MHoe:

25.0cyuwecTtBnseTca M obmeH
nHpopmaumen n
B3aMMoencTemne ¢
3aUHTEPECOBaHHbIMWN CTOPOHAMM
C LUEe/blo COBEPLLEHCTBOBAHUA
NPaKTUKK B 3TOI 061acTn?

O6meH nHpopMaumen MMeeT KPUTUYECKOE 3HAYEeHUE A1 MHOTUX
pasfnYHbIX GYHKLMI B COLMANBHON OTBETCTBEHHOCTM, BKIKOYAA:

— NOBbIWEHME OCBEAOMNEHHOCTM KaK BHYTPU, TaK U BHE OpraHM3aLmm o ee
cTpaTerusx, Lensx, naaHax, pesyabTaTMBHOCTM M BbI30BaX, Kacatowmxcs
COUManbHOM OTBETCTBEHHOCTM;

— AEMOHCTPALLMIO YBAXKEHWUA NMPUHLMMNOB COLMANbHOM OTBETCTBEHHOCTH;
— NOMOLLb BO B3aMMOAENCTBUM C 3aUHTEPECOBAHHBIMW CTOPOHAMK U
CO3aHUKN Ananora ¢ HUMU;

— BbINOJ/IHEHWE NPABOBbIX U APYrUX TPEBOBAHMI NO PACKPbITUIO
MHGOPMaLMKN, OTHOCALLLEMNCA K COLMANbHON OTBETCTBEHHOCTHU;

— AEMOHCTPAaLMA TOro, Kak OpraHm3aLLma BbINoHAET CBOM 065A3aTeNbCTBa
Mo COLMaNbHOW OTBETCTBEHHOCTU M pearnpyeTt Ha MHTepechI

Hanpumep:
e KopaeKc KopnopaTMBHOTO ynpaBaeHma
e [ly6anYHasA OTYETHOCTb KOMMAHUK

NHoe:

29




PekomeHOayuu 0458 KOMNAHUl o npoeedeHuto CaMOOUEHKU Op2aHU3ayuu 0esmesnbHOCMU KOMIMQHUU 8 coomeemcmaeuu € NpuHyUnamu coyuasasHoli omeemcmeeHHOCMU HA OCHOBE 00X eHUl

menOyHapodHo2o cmaHOapma ISO 26000:2010

3aMHTEPECOBAHHbIX CTOPOH M OXKMAAHWUA O6LLECTBA B LE/IOM;

— npegocTasiaeHme MHGOPMaLUN O BO3AENCTBUM AEATENBHOCTH,
NPOAYKTOB M YCAYT OPraHU3aLMK, BKAOYAA AeTaNbHY0 MHbOPMALMIO O
TOM, KaK 3TO BO34eMCTBME USMEHAETCA C TEYEHU-

€M BpemeHu;

— MOMOLLLb B BOB/IEYEHUM U MOTUBALUKN PabOTHUKOB W Apyrux [any] ana
noAAepKKN AeATeNbHOCTU OpraHnsaLmm B 061acTu coumanbHOM
OTBETCTBEHHOCTY;

— COAEeNCTBUE CPABHEHMIO C AHANIOTMYHBIMM OPraHM3aLMAMM, KOTopoe
MOXET CTUMYNIMPOBATb MOBbILEHWE Pe3ybTaTUBHOCTU B 061acTH
COUManbHOM OTBETCTBEHHOCTM;

— noBbIlWeHMe penyTauumn opraHM3aLmm B CBA3M C COLMANBHO
OTBETCTBEHHbIMU AEUCTBUAMM, OTKPBITOCTHIO, O06POCOBECTHOCTLIO U
NoAOTYETHOCTbHIO, HTOObI NOBBLICUTL AOBEPUE 3aUHTEPECOBAHHBIX CTOPOH K
opraHusaumu.

Mpoueccam M CTPYKTYpam NPUHATUA PeLleHmnit opraHnsauumn ciegyet
[AaBaTb el BO3MOXHOCTb:

- YCTaHaBAMBATb NPOLECCHl ABYCTOPOHHEro 0bmeHa uHbopmaumein mexay
opraHusaumein u 3auHTepecoBaHHbLIMM CTOPOHaMK, KoTopble byayT
nMomoraTb B BbisiBieHUMMN o6 nacTeit cornacua U Hecornacusa 1 B neperosopax
ANA paspeLleHna BO3SMOMKHbIX KOHGMKTOB...;

OpraHunsauum cnegyet, Yepes COOTBETCTBYIOLWME UHTEPBANDI, HY6l]MKOBaTb
OTYETHOCTb O CBOEMN

Pe3ynbTaTMBHOCTU OTHOCUTE/IbHO cou,maanoH OTBETCTBEHHOCTU
3aTparneaembiM 3aNHTEPECOBAHHbIM CTOPOHaM.

Pa3gen 6 (n.6.2); Pasgen 7 (n.7.5; 7.6)

26.MpoBoAUT M KOMNAHMUA
nepuoamyecKn aHaams u
COBepLUEHCTBOBaHNE
AeATeNbHOCTN OpraHM3auun,
B cdepe coumanbHoM
OTBETCTBEHHOCTU?

OpraHu3aumm cnegyet No4ATBEPAUTD, YTO NPUHLMMbBI COLNANLHOM
OTBETCTBEHHOCTU NPUMEHAIOTCS B €€ YNpaBAeHUU U OTPAXKEHbI B ee
CTPYKTYpe U KyabType. EN cneayet c HeobxoaMmom nepmogmuyHOCTbIO
nepecmaTpuBaTb NpoLeaypbl U Npouecchl, YTobbl yoeamTbea, YTO OHM
YUYUTBIBAIOT COLMANbHYIO OTBETCTBEHHOCTb OpraHun3aunn. Hekotopble
nonesHble Npoueaypbl MOTyT BKAKOYATb:

— obecneyeHune TOro, YTO YCTAaHOB/IEHHbIE MPAKTUKKN YNpaBAeHUA
OTParKatoT COLMANbHYIO OTBETCTBEHHOCTb OPraHM3aLmmn 1 cnocobeTayoT

Hanpumep:
e KopeKc KoprnopaTMBHOro ynpasneHma
e [lybanyHaa oTYETHOCTb KOMMNAHWUK

NHoe:
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[ee peanusaumul;

— BbIfIB/IEHWNE NyTeN, KOTOPbIMMU NPUHLLMMbBI COLUANBHON OTBETCTBEHHOCTH,
OCHOBHbI€ TeMbI 1 NPOBAEMbI MPUMEHAIOTCA K PA3/IMYHBIM YacTaM
opraHusauuu;

— eC/IN 3TO aZieKBaTHO Pa3Mepy M XapaKTepy OopraHM3aLnn, yCTaHOBeHUE
[EenapTaMeHTOB WK FPYNn BHYTPWU OpraHnsaumm gnasa aHaamsa m
nepecmoTpa Npoueayp AeATeNIbHOCTHU C TEM,

4yTob6bI [06ECNEUnTb] UX CegoBaHMeE NPUHLUNAM U OCHOBHbIM TEMaM
COUManbHOM OTBETCTBEHHOCTMY;

— YYeT coLMaNbHOM OTBETCTBEHHOCTU NPU OCYLLECTBAEHUMN AEATENBHOCTU
opraHusauuu;

— BHeApeHne CounabHON OTBETCTBEHHOCTU B MPAKTUKM 3aKYMOK U
WHBECTMPOBaHUSA;

— ynpaB/ieHUe KaZapoBbiMM Pecypcamm u apyrue opraHnsaLMoHHble

dYHKUMK.

Paspgen 7 (nn.7.4; 7.7)

20.7.MpumeHAET M KOMNAHMA
pekomeHgaumm 1ISO 26000 npwu
BblbOpe MHUUMATMB B chepe
COLManbHOM OTBETCTBEHHOCTY, K
KOTOPbIM OHa NpucoeguHAeTca?

MHorune opraHmsauunm pa3pa60TanM /J,O6p0BOIIbeIe MHUNLNATUBDI,
HaueneHHble Ha MOMOLb OpraHn3aumnam, KOTopble CTPEMATCA CTaTb 6onee
CoUuMaNbHO OTBETCTBEHHbBIMMU.

OpraHusaums He 06s83aHa y4acTBOBaTb B KAKOW-1MBO U3 3TUX UHULMATKB B
06,1aCcTM coumanbHO OTBETCTBEHHOCTU MM MCMO/Ib30BaTb KaKo-1nMbo ns
3TUX MHCTPYMEHTOB, YTOBbI ABAATLCA COLMANbHO OTBETCTBEHHON. bonee
TOro, y4acTme B O4HOMN U3 MHULMETUB UAN UCMO/Ib30BaHNE UHCTPYMEHTOB
AaHHOW MHULMATMBbI, cCaMo no cebe, He ABAAETCA HaAeKHbIM NoKasaTesiem
COUMaNbHOM OTBETCTBEHHOCTM OpraHu3aumu. Mpu oueHKe MHULMATVB B
061acTv coumanbHOM OTBETCTBEHHOCTM OPraHn3aLun cnegyeT NoHUMaTb,
YTO He BCE MHMLMATUBbI OLLEHMBAIOTCA BbICOKO MM PACCMaTPMBAIOTCA Kak
3aC/y}KMBaloLWMe 40BEPUA B 1a3aX 3aMHTEPECOBAHHbIX CTOPOH.
OpraHusaumm ciegyeT TakKe 06bEeKTUBHO onpeaennTb, byaer
KOHKPETHan MHULMATUBA NOJIE3HOM B peannsaLmm ee cCoLManbHom
OTBETCTBEHHOCTH, a TaK}Ke He ByJeT M Takas MHMLMATMBA
npenmyLLecTBeHHO GOPMOWt CBA3EN C 06LLEeCTBEHHOCTbIO AW CPeACTBOM
3aLLMTbl penyTaummn Y1eHOB UKW OpraHU3aunii-y4acTHUKOB. CoLmanbHan

Hanpumep:
e KopeKc KopnopaTtMBHOro ynpasneHma
e [y6anyHas OTYETHOCTb KOMMNaHWUK

NHoe:
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OTBETCTBEHHOCTb HE A0/IXKHa PAacCMaTPMBaTLCA UCKIOUMTENbHO C

TOYKM 3peHMA ynpaBaeHusa puckamm. OCO6EHHO BaXKHbIM GpaKTOpOM Npu
OLEHKEe MHULMATMBbI B 061aCTM COUMaNbHON OTBETCTBEHHOCTU ABAAETCA TO,
He MEHAET /1N OHa B OAHOCTOPOHHEM MOPALKE YIKe CNOXKMUBLIEECA U
NPU3HaHHOE NOHMMAHMWE OKMAAHMI COLMANBbHO OTBETCTBEHHOMO
noseaeHus.

OpraHu13auma MOKET PeLlnTb, YTO el NoNEe3HO Y4acTBOBATb B OAHOW UK
HECKO/IbKMX MHMLMATUBAX B 061aCTM COLMANbHOW OTBETCTBEHHOCTU UK
MCMO/1b30BaTb UX MHCTPYMEHTbI. YYacTue JO/KHO NPUBOAUTL TEM UK
WHbIM 06Pa30M K KOHKPETHbIM AeNCTBUAM BHYTPM OpraHM3aLmu, Ta-

KMM KaK noslydeHune noanepKkM Ui HaBblKoB OT APYrux. Yyactne moxkeT
6bITb 0OCOBEHHO LLEHHBIMM, €C/IN OPraHM3aLMa HAYMHAET UCMONb30BATb UK
OCHOBbIBATbCA Ha MHCTPYMEHTAX UM NPAKTUYECKMX PYKOBOACTBAX,
KOTOPble CONMPOBOXAAOT MHULMATUBY.

OpraHu3aumm MOryT UCMONb30BaTh MHULMATUBLI B 06/1aCTV coLManbHOM
OTBETCTBEHHOCTU, CTPEMACH MOYYUTb HEKOTOPbIe GOPMbI MPU3HAHUA.
HeKoTopble MHUUMATMBbI B 061aCTU COLMANbHON OTBETCTBEHHOCTU LLMPOKO
NMPU3HaHbI KaK 3aCy»KMBaloLas 40BEpPMsA OCHOBA 415 06LLeCTBEHHOMO
NPU3HaHWA PE3YNbTaTUBHOCTM UM COOTBETCTBMSA OTHOCUTE/IbHO
KOHKPETHbIX MPaKTUK U/ MO KOHKPETHbIM Npobaemam. MpaKkTnyeckme
PYKOBOACTBA, MPeA0CTaBAseMble TAKUMM MHULMATUBaMM B 061aCTK
COUManbHOM OTBETCTBEHHOCTM, MOTYT [HOCUTL] pa3iMYHbIN [xapaKkTep] — oT
MHCTPYMEHTOB CaAMOOLIEHKU A0 MOATBEPKAEHNA TpeTbel CTOPOHOMN.

Paspgen 7 (n.7.8).

PEKOMEHOALIUM MO PABOTE CO CMIMCKOM KOHTPOJIbHbBIX BONPOCOB MO TEMAM 2-7 (NeNe 27 — 80):

32
1.B pamKax gaHHoW TemMbl B cooTeeTcTBUM C I1ISO 26000 BblaenseTca pag KOHKPETHbIX Npob6iem, KoTopble MOryT 6biTh B pa3HOi cTeNeHM NPUMEHUMbI U

3HaYMMbl ANA Pa3ANYHbIX opraHM3aumii. Bonpocbkl NeNe30 — 35, 39-44, 48-53, 57-62, 66-71, 74-80 OTHOCATCA TONbKO K NPUMEHUMbIM Npobaemam.

2.B aueiKkax Tabamubl YKasaHbl NPUMEHMUMbIE NYHKTbI CTaHaapTa.
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UHTerpauma COLI,VIaIIbHOﬁ OTBETCTBEHHOCTU B 4eATe/IbHOCTb OPraH1U3auun: npasa 4YesnoBeKa

27. MpuHATbLI N 28.MpumeHnma 29. fiBnaerca nn 30.0npepeneHbl 31.0npepeneHbl 32. BHegpeHbl U 33.Peanusyiorca 34. O6ecneyeH nu 35.BHeApeHbl n
OcHOBHble
onpepeneHus, M AaHHaA npobnema /1 B CBA3U C I NPUOpPUTETI, npoueccsbl, I MeponpUATHUA, obmeH MeXaHU3Mbl
I'IpOGIIEMbI TePMUHbI, 06wme | npobnema K 3HauMmo anAa AaHHOW o6s3atenbcTsa n CUCTEeMbI, CTPYKTYPbl HanpaBieHHble Ha | MHopmaumeii ¢ aHanusa u
M cneuuanbHble AeATeNbHOCTU KOMMaHuK 1 ee npo6nemoit L,eNn KOMNaHUK B W UHbIE noBbllWeHue 3aUHTEpPEeCcOBaHHbIM | COBEpLUIEHCTBOBA
NpUHLKNbI, opraHusauuu? 3aMHTEPECOBaHHbIX | 3aUHTEPECOBaHHbl | CBA3WU C AaHHON MeXaHU3Mbl, 0CBE,OMNIEHHOCTU | U CTOPOHAMM, B TOM | HUA
OTHOCALMECA K CTOPOH? e CTOPOHbI? npo6nemoir? KoTopble W passButue yuncne NOCPeAcTBOM | AeATeNbHOCTU
AaHHOM obecneunsatot KomneTeHUuUi B npouecca opraHusauum,
npo6bneme, B BO3MOXHOCTb chepe OTYETHOCTH? B A @HHOW
COOTBETCTBUM C npUMeHeHuna COLMaNbHOIA obnactn?
1SO 260007? NPUHLMNOB U OTBETCTBEHHOCTU?
NPaKTUK
BHepgpeHue coumanbHoi
npuHuunos OTBeTCIBEHHOCTM K
AaHHOM npobneme?
U NPAKTUK
1.RomxHan 6.3.3 7.2;7.3.1; 7.2;7.3.2; 45;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
npeAycMOTPUTENbHOCTD
7.3.1 7.3.4;7.4.2
2.Cutyaumm, ceasanuble | 63 4 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5,7.6 7.7
C PUCKOM AN npas .
YeNnOBEKA 7.3.4;74.2
3.Usbexanue 6.3.5_ 7.2;7.3.1; 7.2;7.3.2; 45;53 7.3.1;7.3.3; 7.4.2;7.43 7.4.1 7.5;7.6 7.7
coy4acTtus
Y 7.3.4;,7.4.2
4-yﬂ°g"ETB°Pe"“e 6.3.6_ 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
*ano
7.3.4;7.4.2
5.Anckpumunaums u 6.3.7_ 7.2;7.3.1; 7.2;7.3.2; 4.5;53 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
A3BUMbIE rpynnbl
Y oy 7.3.4;7.4.2
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6.Mpaxaanckme n 6.3.8_ 7.2;7.3.1; 7.2;7.3.2; 4.5;53 7.3.1;7.3.3; 7.4.2,7.4.3 7.4.1 7.5;7.6 7.7
nonuTHyeckue npasa 7.3.4:7.4.2

7.3KoHoMMueckye, 6.3.9_ 7.2;73.1; 7.2;7.3.2; 4.5;53 7.3.1;7.3.3; 7.4.2,7.4.3 7.4.1 7.5;7.6 7.7
coumanbHbie n .

S, 7.3.4;7.4.2

npasa

8.0cHoBHbIe NpuHUMNbl | 6.3 10 7.2;7.3.1; 7.2;7.3.2; 4,5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
1 npasa B cpepe Tpyaa 73.4:7.4.2
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MHTeran,Mil COU,VIaIIbHOﬁ OTBETCTBEHHOCTU B AeATEe/IbHOCTb OpPraHnU3auun: Tpyaosbie NPaKTUKn

pabouem mecre

OCHOBHbIe 36. MpuHATbLI N 37..NpumeHnma | 38. Asnsaerca nn 39.0npepeneHbl 40.0npegeneHbl 41. BHeapeHbl n 42.Peanusytotca 43. O6ecneueH nn 44.BHeppeHbl n
onpepeneHus, M AaHHaA npobnema /1 B CBA3U C I NPUOpPUTETI, npoueccsbl, I MeponpUATHUA, obmeH MeXaHU3Mbl
I'IpOGIIEMbI TePMUHbI, 06wme | npobnema K 3HauMmo anAa AaHHOW o6s3atenbcTsa n CUCTEeMbI, CTPYKTYPbl HanpaBieHHble Ha | MHopmaumeii ¢ aHanusa u
M cneuuanbHble AeATeNbHOCTU KOMMaHuK 1 ee npo6nemoit L,eNn KOMNaHUK B U UHble noBsbllleHne 3aMHTEPeCcOBaHHbIM | COBepLIEHCTBOBA
NpUHLKNbI, opraHusauuu? 3aMHTEPECOBaHHbIX | 3aUHTEPECOBaHHbl | CBA3WU C AaHHON MeXaHU3Mbl, 0CBE,OMNIEHHOCTU | U CTOPOHAMM, B TOM | HUA
OTHOCALMECA K CTOPOH? e CTOPOHbI? npo6nemoir? KoTopble W passButue yuncne NOCPeAcTBOM | AeATeNbHOCTU
AaHHOM obecneunsatot KomneTeHUuUi B npouecca opraHusaumu,
npo6bneme, B BO3MOXHOCTb chepe OTYETHOCTH? B A @HHOW
COOTBETCTBUM C npUMeHeHuna COLMaNbHOIA obnactn?
1SO 260007? NPUHLMNOB U OTBETCTBEHHOCTU?
NPaKTUK
BHepgpeHue coumanbHoi
npuHuunos OTBETCTBEHHOCTU K
AaHHoOV npobneme?
U NPAKTUK
1.Haiim n Tpyaosele | 6.4.3 7.2;7.3.1; 7.2;7.3.2; 45;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
OTHOLWEHUA .
7.3.4;7.4.2
2.Ycnosua Tpyaa u 6.4.4 7.2;7.3.1; 7.2;7.3.2; 4,5;5.3 7.3.1;7.3.3; 7.4.2,7.4.3 7.4.1 7.5;7.6 7.7
couuanbHasn 3aluTta .
u "“' 7.3.4;74.2
3.CoumanbHbiii 6.4.5 7.2;7.3.1; 7.2;7.3.2; 4.5;53 7.3.1;7.3.3; 7.4.2,7.4.3 7.4.1 7.5;7.6 7.7
Auanor 7.3.4;74.2
4.0xpaHa Tpyaa n 6.4.6 7.2;73.1;, |7.2;73.2; 4.5;5.3 73.1;733; |7.4.2;7.43 7.4.1 7.5;7.6 7.7
6e3onacHOCTb Ha 7.3.4, 7.4.2
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MHTerpaumnsa counanbHON OTBETCTBEHHOCTU B AeATE/IbHOCTb OPraHMU3aLMn: OKPYXKaloL,as cpeaa

n 6uopasHoobpasusa
1 BOCCTAaHOB/IEHUE
NPUPOAHbIX
mecroobuTtaHmii

OCHOBHbIe 45. MpuHAaTbI AN 46.MNpumeHnma 47. ABnaetca nn 48.0npepgeneHbl 49.0npepeneHbl 50. BHegpeHbl n 51.Peanusyiotca 52. O6ecneyeH nun 53.BHeppeHbl n
onpepeneHus, M AaHHaA npobnema /1 B CBA3U C I NPUOpPUTETI, npoueccsbl, I MeponpUATHUA, obmeH MeXaHU3Mbl

I'IpOGIIEMbI TePMUHbI, 06wme | npobnema K 3HauMmo anA AaHHOW o6s3atenbcrsa n CUCTEeMbI, CTPYKTYPbl HanpaBieHHble Ha | MHdopmaLumeii ¢ aHanusa u
M cneuuanbHble AeATeNbHOCTU KOMMaHuK 1 ee npo6nemoit L,eNn KOMNaHWUKU B W UHbIE noBbllWeHue 3aUHTEPECOBaHHbIM | COBEpLUIEHCTBOBA
nNpUHLMNbI, opraHusauumn? 3aUHTEPECOBAHHbIX | 3aUHTEPECOBaHHbl | CBA3WU C AaHHON MeXaHU3Mbl, 0CBEJOMNEHHOCTU | U CTOPOHAMM, B TOM | HUA
OoTHOCALMECA K CTOpPOH? € CTOPOHbI? npo6nemoir? KoTopble 1 passutue yncne NOCPeACTBOM | AEeATeNbHOCTH
AaHHOM obecneunsatot KoMmneTeHUuui B npouecca opraHusaumu,
npo6bneme, B BO3MOXHOCTb chepe OTYETHOCTH? B A @HHOW
COOTBETCTBUM C npUMeHeHuna COLMaNbHOIA obnactn?
1SO 260007? NPUHLMNOB U OTBETCTBEHHOCTU?

NPaKTUK
BHepgpeHue coumanbHoi
NPUHLUNOB OTBETCTBEHHOCTU K
AaHHO npobneme?
U NPAKTUK
1.Mpepotepawenne | 6.5.3 7.2;7.3.1; 7.2;7.3.2; 45;5.3 7.3.1;73.3; |7.4.2;7.43 7.4.1 7.5;7.6 7.7
3arpA3HeHunn .
P 7.3.4;7.4.2

2.Ycroitumsoe 6.5.4 7.2;7.3.1; 7.2;7.3.2; 4,5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7

pecypcononb3oBaHue 7.3.4:7.4.2

3.Cmaryenue 6.5.5 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7

U3MEHeHUA KAnmaTa u 7.3.4;7.4.2

apanrtauma K Hemy

4.3awura 6.5.6 7.2;7.3.1; 7.2;7.3.2; 4.5;53 7.3.1;7.3.3; 7.4.2,7.4.3 7.4.1 7.5;7.6 7.7

OKpY>Katowen cpeabl 7.3.4:7.4.2
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UHTerpauma COLI,MaI'IbHOﬁ OTBETCTBEHHOCTU B AeATe/IbHOCTb OpraHun3auun: I1p06!'IEMbI, CBA3aHHbIE C nOTpGGMTEHﬂMM

OCHOBHble 54. MpuHATbI N 55.Mpumennma 56. AiBnsaerca an 57.0npepeneHbl 58.0npepeneHbl 59. BHegpeHbl n 60.Peanusyiorca 61. O6ecneyeH nu 62.BHepapeHbl n
onpegeneHus, M paHHan npobnema N1 B CBA3M C 21 NpUOpPUTETDI, npouecchl, M MeponpuUATUA, o6meH MeXaHM3Mbl

npob6nembl TepMUHbI, 06wme | npob6nema K 3HauUMoIi Ana DaHHOI o6asaTtenbcTsa U CUCTeMbI, CTPYKTYpbl| HanpasieHHble HA | MHbOpMaumeii ¢ aHanusaun
1 cneymanbHble AEATeNbHOCTH KOMNaHWM n ee npo6nemoi LieNnM KOMNaHuM B W UHble nosbilWweHne 3aMHTEpPecoBaHHbIM | COBEpLUEHCTBOBA
NPUHLMNbI, opraHusaumm? 3aMHTEPECOBaHHbIX | 3aUHTEPEeCcOBaHHbl | CBA3U C JaHHOMN MeXaHM3Mbl, 0CBEAOMNEHHOCTU | W CTOPOHAMM, B TOM | HuUA
OTHOCALMECA K CTOPOH? e CTOPOHbI? npo6nemoir? KoTopble W passButue yuncne NOCPeAcTBOM | AeATeNbHOCTU
AAHHOM obecneuunsator KoMneTeHuuit B npouecca opraHu3auuu,
npo6bneme, B BO3MOXHOCTb chepe oTyeTHOCTH? B AaHHOWM
COOTBETCTBUM C npumeHeHus coumnanbHoM obnactu?
1SO 260007? NPUHLMNOB U OTBETCTBEHHOCTU?

NPaKTUK
BHeapeHue coumanbHoi
NPUHUUNOB OTBETCTBEHHOCTU K
AaHHO npobneme?
U NPAKTUK

1.flo6pocosecTHbie 6.7.3_ 7.2;7.3.1; 7.2;7.3.2; 45;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7

npaKTHKN 7.3.4;7.4.2

MapKeTUuHra,

3aKnloueHunn

AO0rosopos n

6ecnpucrpacTHoi

nopauu

nHdopmauuum,

OCHOBAHHOM Ha

dakrax

2.3awmra 340p0BbA 6.7.4_ 7.2;7.3.1; 7.2;7.3.2; 4.5;53 7.3.1;7.3.3; 7.4.2,7.4.3 7.4.1 7.5;7.6 7.7

1 6e3onacHocTK .

notpeburtenei /:3.4,7.4.2

3.Ycroitunsoe 6.7.5_ 7.2;7.3.1; 7.2;7.3.2; 4,5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7

norpebneHune 7.3.4:7.4.2

4.06cnyxusanven | 6.7.6_ 7.2;73.1;, |7.2;73.2; 4.5;5.3 73.1;733; |7.4.2;7.43 7.4.1 7.5;7.6 7.7

nopaepika .

notpe6ureneii u 7:3.4,7.4.2

pa3pewieHue
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I'IpeTEH3Mﬁ ucnopos

5.3aWwuTa AaHHbIX U 6.7.7_ 7.2;7.3.1; 7.2;7.3.2; 4,5;5.3 7.3.1,7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
obecneyeHune 7.3.4;7.4.2

KOHOUAEHUNanbHOCT I

1 notpebuteneit

6.[ocTyn K ycnyram 6.7.8_ 7.2;7.3.1; 7.2;7.3.2; 45,53 7.3.1;,7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
nepsoit 7.3.4;,7.4.2

Heobxoaumoctu ’

7.06pa3oBaHune U 6.7.9_ 7.2;7.3.1; 7.2;7.3.2; 45,53 7.3.1;,7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
0CBeAOM/IEHHOCTb 7.3.4;7.4.2
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NHTerpaumua coumnanbHoO OTBETCTBEHHOCTU B AeATE/IbHOCTb OpraHM3auun: 406pocoBecTHbIe Ae0Bble NPAKTUKN

OCHOBHbIe 63. MpuHATbLI N 64.MpumeHnma 65. AiBnsaerca an 66.0npepeneHbl 67.0npepeneHbl 68. BHegpeHbl n 69.Peanusyiorca 70. O6ecneyeH nu 71.BHeppeHbl nn
onpepeneHus, M AaHHaA npobnema /1 B CBA3U C I NPUOpPUTETI, npoueccsbl, I MeponpUATHUA, obmeH MeXaHU3Mbl
I'IpOGIIEMbI TePMUHbI, 06wme | npobnema K 3HauMmo anAa AaHHOW o6s3atenbcTsa n CUCTEeMbI, CTPYKTYPbl HanpaBieHHble Ha | MHopmaumeii ¢ aHanusa u
M cneuuanbHble AeATeNbHOCTU KOMMaHuK 1 ee npo6nemoit L,eNn KOMNaHUK B W UHbIE noBbllWeHue 3aUHTEpPEeCcOBaHHbIM | COBEpLUIEHCTBOBA
NpUHLKNbI, opraHusauuu? 3aMHTEPECOBaHHbIX | 3aUHTEPECOBaHHbl | CBA3WU C AaHHON MeXaHU3Mbl, 0CBE,OMNIEHHOCTU | U CTOPOHAMM, B TOM | HUA
OTHOCALMECA K CTOPOH? e CTOPOHbI? npo6nemoir? KoTopble W passButue yuncne NOCPeAcTBOM | AeATeNbHOCTU
AaHHOM obecneunsatot KomneTeHUuUi B npouecca opraHusauum,
npo6bneme, B BO3MOXHOCTb chepe OTYETHOCTH? B A @HHOW
COOTBETCTBUM C npUMeHeHuna COLMaNbHOIA obnactn?
1SO 260007? NPUHLMNOB U OTBETCTBEHHOCTU?
NPaKTUK
BHepgpeHue coumanbHoi
NPUHLUNOB OTBeTCIBEHHOCTM K
AaHHOM npobneme?
U NPAKTUK
1.NMpotusogeiictene | 6.6.3 7.2;7.3.1; 7.2;7.3.2; 45;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
KOPRYNLMM 7.3.4;7.4.2
2.07BeTcTBEHHOE 6.6.4_ 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
BOBJ/IeYeHue B
7.3.4;7.4.2
NONUTUKY
3.fo6pocosecTHas 6.6.5_ 7.2;7.3.1; 7.2;7.3.2; 4.5;53 7.3.1;7.3.3; 7.4.2,7.4.3 7.4.1 7.5;7.6 7.7
KOHKypeHuuA 7.3.4;,7.4.2
4.NMponaraHaa 6.6.6_ 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
co 7
tianbHou 7.3.4;7.4.2
OTBETCTBEHHOCTU B
pamMmKax Lenoyku
co3faHunA
[ao6aBneHHOI]
cToumocTu
5.YBakeHue npas 6.6.7_ 7.2;7.3.1; 7.2;7.3.2; 45;53 7.3.1;7.3.3; 7.4.2;7.43 7.4.1 7.5;7.6 7.7
cobcTBEHHOCTH 73.4:7.4.2
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UHTerpaumsa COU,MaI'IbHOﬁ OTBETCTBEHHOCTU B AeATE/IbHOCTb OPraHuU3aLlnun: ydactmue B XXU3HU COOGI.I.I,ECTB U NUX pa3BuUTUn

pa3BuTUE HaBblKOB

OCHOBHbIe 72. NpuUHATbI N 73.MpumeHnma 74. ABnaetca nn 75.0npepeneHnbl 76.0npepeneHbl 77. BHeapeHbl n 78.Peanusyiotca 79. O6ecneyeH nu 80.BHeapeHbl n
onpepenexHus, M AaHHaA npobnema /1 B CBA3U C I NpUOpPUTETI, npoueccsl, I MepOonpUATHUA, obmeH MeXaHU3Mbl
rlp05neMbl TepMuHbl, o6wme | npobnema K 3Hauumoi ana AaHHOM obAsatenbcrea U CUCTEMbI, CTPYKTYPbl HanpasaeHHble HAa | MHdopmaumeii ¢ aHanusa n
1 cneymanbHble AEATeNbHOCTU KOMNaHuM n ee npo6nemoi LieNn KoMNaHuM B 1 UHble nosbilleHne 3aMHTepecoBaHHbIM | COBEpLUEHCTBOBA
nNpUHLMNbI, opraHusauumn? 3aMHTEPECOBaHHbIX | 3aUHTEPECOBaHHbl | CBA3WU C AaHHON MeXaHU3Mbl, 0CBEJOMNEHHOCTU | U CTOPOHAMM, B TOM | HUA
OoTHOCALMECA K CTOpPOH? € CTOPOHbI? npo6nemoir? KoTopble 1 passutue yncne NOCPeACTBOM | AEeATeNbHOCTH
AaHHOM obecneunsatot KoMmneTeHUuui B npouecca opraHusaumu,
npo6bneme, B BO3MOXHOCTb chepe OTYETHOCTH? B A @HHOW
COOTBETCTBUM C npUMeHeHuna COLMaNbHOIA obnactn?
1SO 260007? NPUHLMNOB U OTBETCTBEHHOCTU?
NPaKTUK
BHepgpeHue coumanbHoi
npunHuunos OTBETCTBEHHOCTM K
AaHHoOM npobneme?
U NPAKTUK
1.Yuactue B u3HM 6.8.3_ 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
coobuects .
uw 7.3.4;7.4.2
2.06pasoBaHue 1 6.8.4_ 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
KynbTtypa .
yABTYP 7.3.4;7.4.2
3.CospaHue 6.8.5_ 7.2;7.3.1; 7.2;7.3.2; 45;53 7.3.1;7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
SAHATOCTA 7.3.4;7.4.2
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4.Passutne 6.8.6_ 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;,7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7

TeXHo/ornii n goctyn 7.3.4:7.4.2

[K HUM] ’

5.Co3paHue 6.8.7_ 7.2;7.3.1; 7.2;7.3.2; 4.5;5.3 7.3.1;,7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7

6narococToAHUA 1 7.3.4:7.4.2

poxoaa R

6.3n0poBbe 6.8.8_ 7.2;7.3.1; 7.2;7.3.2; 45,53 7.3.1;,7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7
7.3.4;,7.4.2

7.CouymnanbHble 6.8.9 7.2;7.3.1; 7.2;7.3.2; 45,53 7.3.1;,7.3.3; 7.4.2;7.4.3 7.4.1 7.5;7.6 7.7

MHBECTULMK 7.3.4;7.4.2
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PEKOMEHOALMU NO COCTAB/NIEHUIO CBOAHOM TAB/IULbI PE3Y/IbTATOB OLEHKWU UHTEPAL MW NONOXEHUM ISO 26000
B MPAKTUKY OPTAHU3ALIUU AEATENIbHOCTU KOMMNAHWU B COEPE COLIUANIbHON OTBETCTBEHHOCTU

Ha ocHOBaHMM O0TBETOB HA KOHTPO/IbHbIe BOMpocbl NeNe 21-80 KOMNAHUA MOXKET COCTaBUTb CBOAHYHO TabauLy, KOTOpas oTpaxKaeT NpUMeHeHue
nonoeHus ctaHgapTa I1SO 26000 B NpaKkTUKE yrpaBAeHUsA AeATeIbHOCTbIO N0 OCHOBHbIM Hanpas/ieHUsM (Temam) coumasibHOM
OTBETCTBEHHOCTW.

KomnaHua moxeT caenatb BbIBOA O TOM, YTO NPUMEHSAET pekomeHgaumm ISO 26000 no nHTerpaumm coumanbHoOM OTBETCTBEHHOCTU B MPAKTUKY
B MaclwwTabax opraHnsaummn B NnoHOM obbeme, ecnu

1)no Bcem cemu Kato4eBbiM TeMam
®  NPUHATLI ONpeaeneHus, TEPMUHbI, 06LME U CneLuanbHble NPUHLMMBI
e onpeaenieHa NPUMEHUMOCTb U 3HAUMMOCTb Npobiem
2)no Bcem NpUMeEHUMbIM Npobaemam
e onpeaeneHbl 3aMHTEPECOBaHHbIE CTOPOHbI, LEAN U GopMaTbl B3aMMOAENCTBUA C HUMM
e onpeaeneHbl NPUOPUTETHI, 06A3aTENLCTBA M LLEN OPraHM3aLmMm B chepe CoLManbHOM OTBETCTBEHHOCTH,
e BHeAPEHbl NPOLECChl, CUCTEMbI, CTRYKTYPbI M UHbIE MEeXaHM3MbI, KOTOpPble 06ecrneymBatoT BO3MOMKHOCTb NPUMEHEHMA MPUHLMMOB U NPaKTUK
COLMa/IbHOM OTBETCTBEHHOCTU
®  peanusylTcA MEPONPUATUAA, HaNPaBAEHHbIE HA NOBbILWEHWE 0CBEA0OM/IEHHOCTU U Pa3BUTUE KOMMNETEHUUIA
e obecneyeH obmeH MHPOpPMaALMEN C 3aNHTEPECOBAHHbIMM CTOPOHAMM, B TOM YKUC/Ie MOCPEACTBOM NpoLecca OTYETHOCTU?
® BHEeAPEHbl MeXaHW3Mbl aHa/IM3a U COBEPLLIEHCTBOBAHUA AeATe/IbHOCTM OpraHM3aLumn B AaHHOM obnacTy.

CooTBeTcTBYHOLME AYEMKN OTMEYAOTCA 3e/1eHbIM LLBETOM, €C/1N B TabMLax, KoTopble coaep»KaTt Bonpocbl 21-80 Ha Bce BOMNPOCHI MO
npUMeHUMbIM Npobaemam AaH yTBEPAUTENbHbIM OTBET. B cayyae, Koraa Ha BONPOC MO OAHOM UAKM HECKOZIbKMM NpUMEHMMbIM npobaemam B
pamKax SAaHHOM TeMbl AaeTCA OTPULATE/IbHbIMA OTBET, AYEMKY OTMEYaeTCcsa KpacHbIM LiBeTOM. B cnyyae, Koraa Ha BONpoc no o4HON nan
HECKONIbKMM NPUMEHMMbIM Npobaemam (Npobaiemam) B pamKax AaHHOM TEMbl 4AETCA OTBET KYACTUYHO», AYENKa OTMEYAETCA KENTbIM
usetom. KomnaHua moxeT, pasymeeTca, BbibpaTb U Ntobble aApyrue ycnoBHble 0603HaYeHUA.
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CBOAHAA TABJ/IULA PE3YNIbTATOB OLIEHKU UHTETPALIUM MNONOMKEHWI 1ISO 26000
B NPAKTUKY OPTAHU3ALIUU JEATE/IbHOCTU KOMMAHUU B COEPE COLUMANIbHOM OTBETCTBEHHOCTU

OCHOBHble NpuHATbI OnpepeneHa OnpepeneHa OnpepeneHbl OnpepeneHbl BHeapeHb! Peanusytorca O6ecneyeH obmeH | BHeapeHbl
onpegeneHus, NPMMEHMMOCTb 3HaUUMOCTb 3aMHTEpPecoBaHHbl | MPUOPUTETHI, npouecchl, meponpuaTus, MHdopmaLuueit ¢ MeXaHU3Mbl
TeéMbl TEePMMUHBbI, acnekToB acnekToB e CTOpOHbI, uenm n | obasatenbcTBa u CUCTEMbI, CTPYKTYPbl HanpaBieHHble HA | 3aMHTepecoBaHHbl | aHanAu3au
obwme un Tembl/npobnem K Tembl/npobnem $bopmartbi uenu 1 UHblEe nosbilweHne MU CTOPOHAMMU, B COBepLUEHCTBOBaH
cneuuanbHble AEATeNbHOCTH B3aUMOZEACTBUA C | OpraHM3auuu B MeXaHU3Mbl, 0CBEJOM/IEHHOCTU | TOM uucne 1A feATeIbHOCTU
NPUHLMNbI opraHusauum, HUMM coepe KoTopble 1 pa3BuTHe nocpeacTteom opraHusauum,
coumanbHoit ob6ecneunsatot KoMMneTeHUuui B npouecca B AaHHOM o6nactn
OTBETCTBEHHOCTH, BO3MOXHOCTb chepe OTYeTHOCTU
npumeHeHus couManbHoOIA
NPMHLMNOB U OTBETCTBEHHOCTU
NPaKTUK
BHepgpeHue couuanbHoii
npuHuyunos OTBETCTBEHHOCTU K
AaHHO Teme
U NPaKTUK
OpraHunsaumMoHHoe
ynpasneHue
Mpasa
yenosekKa
Tpyaosble
NPAKTUKKU
Okpyxatowasn
cpepa
DobpocoBecTHble
Aenosble
NPAKTUKKU
MNpo6nembl,
CBA3aHHbIe C
norpeburenamm

YyacTtue B }KU3HU
coobuecTs u ux
pasBuTUn
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PEKOMEHJALIMH IIOATOTOBJEHBI KOMUTETOM PCIIII II0 KOPIIOPATUBHOM COLMAJIbHOM OTBECTBEHHOCTH U IEMOI'PA®UYECKOM MOJUTUKE

le/l HCIIOJB30BAHUM TAaHHBIX MAaTECPUAJIOB CCHIJIKA HA HCTOYHUK o0s13aTe/IbHA.
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