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MHTeHcMBHaA TpexaHeBHaA NporpaMma, Hanpas/ieHHanA
Ha NnpuobpeTeHUe K/oUYEBbIX 3HAHUM U MPaKTUYECKUX
HaBbIKOB, HE06X0AUMDBIX ANA pa3paboTKU cO6CTBEHHOMN
cTpaTteruu BeaeHuna 6usHeca ¢ Kutaem

Eciu Bol eme He 3aHMMaeTech KutaeM, To 3TO He 3HAUUT, YTO
Kutai1 y>ke He 3aHMMaeTcd Bamuy, BammuMy KJIMeHTaMU, COTPYA-
HYKaMWy, TapTHepaMu. Ha Hamux riasax u3 «MuUpoBoy Gpabpuku»
Kurtan npespaljaeTcsl B KpYIIHENIIero Urpoka, 3aZapllero ToH
VI06JIbHDBIM IIPOIieccaM.

PemuTh 3araZiku ¥ IMOHATD CTpaTareMbl, KOTopble Kutar rorosua
HaMm 60s1ee 4000 JieT, oueHbD cJIOKHO. TeM 6osiee AJI pOCCUMCKOTO
6m3Heca, [0 MocIeJHero BpeMeH! acCOLUMPOoBaBIIero cebs ¢ EBpo-
noi. CerofHsI Mbl BBIHY K€HbI HAarOHSATD YITyIleHHOe U, C YUCTOr0
JINCTA BBICTPAMBaTh OTHOIIEHUSI C KUTAWUCKUMU JeJIOBLIMU IIap-
THepaMU.

Yto mpexcrasiseT cobort KuTail Kak rocy/lapcTBO, SKOHOMUKA,
06111ecTBO, KYJIbTYPHBIN heHOoMeH? KakuM yCHelrHbIM OINbITOM
CTOUT BOCIIOJIb30BaTbcs1? Kakux omMO60K MOXKHO M3bexkaTb? 3Tu
U MHOTHe [IpyTHe BOIIPOChI Mbl PACCMOTPHUM Ha YHUKAJIbHOM IIPO-
rpaMmMe «Pa3sBopoT Ha BocTok: KuTalicKas cTpaterus A Bamero
6u3Hecar.




B pe3yibTaTe obydyeHUs Bor:

+  HayuduTechb CMOTpeTb Ha KuTal Kak Ha CJI0>KHDBIN, HeOOHOPOAHDLIN
06DBEKT, CKPLIBAIOIINE MHOKECTBO BO3MOSKHOCTeM [yt Barmmero
6u3Heca;

+ U3 IepBbIX DPYK IOJY4YUTe CaMylo0 aKTyaJbHYI0 HH(OpMaIWio
o crierpuuke BefeHUs: brusHeca B Kurae;

+  IPUCTYIINTE K pa3paboTKe CTpaTeruy pa3BUTHSI CBOero 6u3Heca B
KuTae uny ¢ KUTAaNCKUMU IapTHEpPaMU;

+ obcyguTe CBOIO CTPATETHIo C JIYYITMMU POCCUNCKUMU U MEXIY-
HapOAHBIMU 3KCIIepTaMHU.

IMporpamMa paspabotraHa WHCTHUTYTOM WCCJIeOBAaHUN pa3BUBAI0-
muxcst peiHKOB CKOJIKOBO, uMeromum bosiee yeM 8-JIeTHUN ONIBIT
ucciaenoBaHuy Kutas u SBASIOUIUMCS HMHTeJJIeKTYaJlbHbIM IIapTHe-
poM MUHUCTepcTBa 5KOHOMUYecKoro pa3suTtus PO B mpoexTe pacmiu-
peHUs 5KOHOMHUYEeCKOro ¥ TOProBOoro COTpyAHUYECTBa ABYX CTPaH.

[IporpaMma co3ziaHa AJs:

+  BJaJeJblleB COBCTBEHHOIO 6U3Heca, MeHe[’KepoB UJIU COTPYAHU-
KOB KOMIIaHUH, KOTOpbIe IpeAIosaraoT pabotaTb B Kutae ninu
C KUTANCKUMU IapTHepamu;

+  IpeACTaBUTeJIeM rocyfapCTBeHHDLIX MHCTUTYTOB Pa3BUTHSA, MHTe-
PecyIomuxcs paboTou € a3UaTCKUMHU ITapTHepaMy;

+  IpeAicTaBUTeJel delepabHLIX U PerMOHAJIbHDLIX IOCyZapCTBeH-
HBIX OpPraHOB, KOTOPbIM CTpaTeruvecKkd Ba’KHO Pa3BHBATLCS
B HaIlpaBJIeHUU paboTsl ¢ KutaeM.
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HeHb 1> 10 gerabpna 2015 ropa
KuTtal Kak rnobanbHbIi UrpoK

B TeueHnue nepBoro AHs Bbl y3HaeTe 0 TOM, Kakue SKOHOMUYeCKue,
MIOJIUTHUYecKre U obllecTBeHHbIe TpaHchopMaluy IepeskuBaeT
KuTaii, mpeBpaiasich B IJI06AJILHOIO aMOUITMO3HOTO UTPOKa. Bor
y3HaerTe, 32 CYeT Yero KUTanckue KOMIIaHUY U IIpeAIIpUHUMAaTe Il
JIOCTUTAIOT yCIleXa U Kakue CTpaTeruu IPUMeHSIOT CTpaHa U bus-
HeC B Xo[le MeXXIYHApOLHOM 5KCIAHCUU.

Henb 2 > 11 gerabps 2015 roaa
BHyTpeHHWe MexaHM3Mbl b13Heca
n obllecTBa B Knutae

B xone BToporo fHs Bol y3HaeTe, HACKOJIbKO HeoHOpoAeH Kuta,
U IprobpeTeTe KOMILJIEKCHBIM B3IJIs]I Ha KUTAaWCKUY pLIHOK, KMUTaii-
CKOT'0 IIOTPebuTesIsl U KUTANCKYIO [eJIOBYIO KyJIbTypy. Ha KoH-
KpeTHBIX IIpuMepax Bbl paccMOTpuUTe yCIleXy U Heygadyu MexKay-
HapOJHDBIX KoMIaHu B KuTae, a Tak>ke 0COBEHHOCTY KUTANCKOTO
MEHTAJIATeTa, HAalIPSMYIO BJIMSIOLYe Ha IepCIeKTUBbI Pa3BUTUS
Jroboro 6r3Heca B 3TON CTpaHe.

HeHb 3> 12 perabpna 2015 ropa
Balwa ctpaterua paboThl ¢ Kutaem

PesynbTaToM 3aKJII0YXTEILHOTO JAHS IPOrpaMMBbl JOJKHA CTaTb
cTpaTerus pa3Butus Bamero 6usHeca ¢ KutaeMm, ocHOBaHHas Ha
[JIy60KOM IIOHUMaHUU KJII0UeBbIX (GakTOpOB ycIexa U crenudure
TeKyIero 3Tala pOCCUNCKO-KUTANCKUX B3aUMOOTHOIIEHHUN.

B xofe nporpammbl cyLLiecTBeHHOE BpeMaA yaeneHo BbICTYMAeHWAM BeAYLLVX
POCCUIACKIMX 3KCMEepTOB Mo Kutalo, npeanprH1MaTenei, MeloLLyx 6oraTbili
onbIT paboThl Ha PbiHKax ABYX CTpaH, a TaKe NpeacTaBuTeneit rocyaap-
CTBEHHbIX OPraHoB.

J1ononHMTe NbHO B NMPOrpaMMy BK/OYEHbI 3HAKOMCTBO C 3/1eMeHTaMu Tpaau-
LIMOHHOW KUTACKOM KyNbTYpbl 1 KUTAACKO KyXHeld, HedopManbHoe obiue-
H1e C 3KCnepTaMu 1 NOTeHUMaIbHbIMY 1e/10BbIMY NapTHepaMmu.




CTaHucnaB BoCKpeceHCKuM

3aMecTuTe/lb MMHUCTPA 3KOHOMUYECKOTO
pa3sutua Poccuinckon depepauun,
OTBETCTBEHHbIN cekpeTapb Poccuincko-Rutanckon
KOMWCCUW MO MHBECTULMOHHOMY COTPYAHUYECTBY

B 1998 rogy oxonuun PDA umenwu I'B. [TnexanoBa. C 1999 no
2004 r. 3aHUMaJI AOIKHOCTL GMHAHCOBOTO AMpPeKTopa B KOMIIa-
HUSIX B 00JIaCTH CIIeIIUMJILHOIO [T0Z3e MHOI'0 MHKUHUPUHTIA U CTPO-
utenbcrsa. B 2004 - 2007 rr. paboTast B IKCIIEPTHOM YIIpaBJIeHUU
TIpe3sugenTa Poccuu. C 2008 o 2012 r. - 3aMecTtuTe1b MUHHCTPA
SKOHOMUYeckoro passutus Poccun. B 2012 - 2014 rr. - 3aMecTU-
Tesb nonnpeza Ilpesunenta Poccuu B C3P0. 19 aBrycra 2014 Hr.
6blT Ha3HaueH 3aMecTUTesleM MUHHCTpPa SKOHOMUYECKOro pas-
Butus Poccurickont ®enepanum.

«Poccus u Kumati pacuiupsom compyoHuuecmeo 6 NOAUMuUUeckol u 3KoHoMuUeckoli cepax. B amux ycaosusx
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Tomac Racac n Knetrt

CoBeTHUK peKTopa Mo akaJeMU4eckrM BOMpocam,
MockoBckan wrkona ynpasnexdna CKOJIKOBO

u uneecmuyuti 6 Kumae u 6 Asuamcko-Tuxo0okeaHcKOM pezuoHe 6 UeAoM. YeepeH, Umo yuebHAL Npozpamma
Mockoeckoti uikoavt ynpassenus CKOJIKOBO nomodxcem yuacmuukam npuobpecmu Heobxo0umbvle HABLIKU
0A% YchewtHoU pabomol ¢ KUMATCKUMU NAPMHepaAMU, NO3HAKOMUMbBCA € KYAbMYpPOli U 0eA06bIMU 06blua-
amu 6 Kumae, a¢ppexmusro svicmpaueamv 0eycmopoHHee 3aumodeticmeue 0AS 3anycka U npooeudceHus

COBMECMHBLX NPOEKMO8».
JupexTop MexxayHapoaHoro mozayJisa B Kutae nporpammbl CKOJI- F ’

KOBO EMBA. [IpeniofaeT 11u4epcTBO, KOPIIOPAaTUBHOE yIIpaBJieHue

u punocoduro Hayku B University of St. Gallen (HSG) B IlIBerina-

puy, Rotman School of Business, University of Toronto (Kanaza),

McDonough School of Business (CIIIA) u Fudan University’s School

of Management (KuTatt).

Hayunble HHTepechl: MAaKpO3KOHOMUKA, MeKKYJILTYPHBIN MeHe K-

MEeHT, JINZIepCTBO, KOPIIOPAaTUBHOe yIIpaBJjeHue, IIpeAIIpuHUMa-

TeJILCTBO. ABTOp IOIYJIIPHOIO Kypca «[IpUHIMIBLI BeJleHusT 6u3-

Heca B A3ul», B KOTOPOM 0coboe BHUMaHUe yraesiseTcs SIoHuY,

Wupun u Kutato. CoaBTop KHUrH Japan's Open Future («OTKpbITOE

bynyiee SIIOHUN»). L’l HaH ,D‘ %
[TpakTH4ecKui ONLIT: BeJeT YCIEeNIHYI0 MpeAIpUHIMATELCKYI0
nesaTenbHOCTDL B [llanxae (Kutai).

O6bpa3oBaHue: IOJYYUI CTelleHb 6akayjaBpa B Wharton School,
University of Pennsylvania (CIIIA) u maructpa B Fudan University
(Kurait). 3amuTus JOKTOPCKyio Aucceptanmio B University of St.
Gallen (HSG) B llIBeiiniapumn.

[M0/THOMOYHBIVi MUHWUCTP, COBETHWK MO TOProBo-
3KOHOMMYeCKMM BorpocaM NoconbctBa KuTarickon
HapopgHoi Pecnybnuku B Poccuiickoii @egepaumm

OxoHum [TeKWHCKUN YHUBEPCUTET MHOCTPAHHDLIX S3BIKOB IIO
crienuasbHOCTU «Pycckuit s13bik». C 1983 r. pabotan B MUHU-
CTepCTBe BHeIIHeM TOProBJIX U 5KOHOMMHYECKOTO COTpyAHMYe-
crea KHP, 3aHMMan fOKHOCTYA BTOPOIO M TpeThero cekpeTaps o
TOProBO-3KOHOMMYECKUM BompocaM B IToconberBe KHP B CCCP u
PQ®. Pabotan HaYaJIbHUKOM OTAeJa U 3aMeCTUTeJIeM AUpeKTopa
JerapTaMeHTa eBPOIIeMCKUX CTPaH, COBETHUKOM IIO0 TOPIOBO-
S5KOHOMMUYecKuM BorpocaM B IToconmbersax KHP B Besopyccun,
Y3bexucraHe u Kazaxcrase.

«Kumati suoum UZ}J()MHbH:l nomeHyuan 6 passumuu b0oAee mecHbLx IKOHOMUHUeCKUX ces3eti ¢ Poccuetl. Compya-
HUu1ecmeo MEWCC)y busHecmeHaAMU (‘)GyX se,Oyumx cmpaH Eepa3uu nomodxcem packpblmb 3mom nomeHuuaA
u npuaeaem K 0JCUBACHUIO ()Eiy(m()p()““(‘fl mopzoeAu. Bmecme ¢ mem mblL 8uduUM, YUMo 83AUMONOHUMAHUE
ML’May KOMNAHUAMU U3 HAUWUX CMPAH 6Ce euie darexo om udeaid, u IMo 16A%emcs Cepbe3HbIM npenamemeuem

HA Hawem nymu. B amoil céa3u ocobyto akmyasvHocmb npuobpemaiom obpasosamervHble NpoZpammbl,

HanpasAeHHble HA 83AUMHDBLU 06MEH ONbIMOM Memc’)y Aut)epamu busHeca HawUx cmpam».
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MocKoBCKas LWKoSa yrpasieHns
CROJIKOBO

MockoBckas mkosta yrapasieHus CKOJIKOBO - ogHa U3 BeAymux
YacTHDLIX busHec-mKosa B Poccuu u CHI, ocHOBaHHas 1o MHULU-
aTuBe [1eJIOBOTO COOOIeCTBA. B cocTaB mapTHepoB-yupenuTesei
MIKOJIBI BXOASAT 10 pOCCHIICKUX U MeKAYHapOOHDBIX KOMIIaHUN U
11 yacTHBIX JIUI] — JIUJIEPOB POCCUICKOro b6u3Heca. [IporpaMMbl
MockoBckon mkosbl yrnpasiaeHus CKOJIKOBO opueHTHpOBaHbI
Ha BCe CTaJU¥ Pa3BUTHA bM3Heca — OT CTapTalna JI0 KpyIIHOM Kop-
TIOpalluy, BLIXOASIIeN Ha MeXKIyHapoJHble PLIHKY.

OTkpoIThIe nporpamMmmbl 6usHec-1mkorbl CKOJIKOBO - sTo dopmar,
TIO3BOJISIIOIINM PYKOBOAUTEJISIM 32 KOPOTKUM CPOK Pa3BUTb CBOHU
yIIpaBjeHYecKre KOMIIeTeHLIUY, OJyIUTh 3HaHUS U HaBbIKU B
oIlpefieleHHON OBJIACTH, a TaK’Ke BCTPETUTLCS C BbIAAOIMMUCST
MBICJIUTEJISIMU Halllero BpeMeHU, aBTOpPaMU COBPeMeHHDBIX Teo-
pU ¥ KOHLENIUH, UMEIIUMU OIIBIT PAbOThI ¢ KOPIOPAUIMU
II0 BCeMy MUPY.

CTOMMOCTb /1A OAHOI0 Y4aCTHMKA
120 000 pybnen
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Aptem XAHUKbAH,
[epcoHasnbHbI KOHCYNBTAHT,
+7 906 721 4344,
Artem_Khachikyan@skolkovo.ru

Oneca TUTOBA,
[MepcoHanbHbI KOHCYNbTAHT,
+7 906 721 3750,
Olesya_Titova@skolkovo.ru



JINAEPCTBO

CTPATEIUA

NMPOEKTHOE YMNPABJIEHUE

OMEPALUMNOHHAA SPPEKTUBHOCTb
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CKOJIKOBO

MockoBckas LKona ynpasneHus

Bpems nepeMeH — 3To nepuof HeyBepeHHOCTH 1 HeomNpeaeneHHOCT?
Mnun 310 BO3MOXHOCTb CAenaTh pbiBOK BNepeq U BCTaTb Y Py UISMEHeHUN?

OTkKpbITble NporpaMmMbl B MockoBckol wikone yrnpaeneHns CKOJIKOBO — ato addek-
TUBHbIA CNOCO6 NONY4YNTHL OTBETHLI HA CaMble akTyarbHble BOMPOCHL. JKCNepTn3a ny4Lumx
npodheccopos BeayLLMX GU3HEC-LLIKON MMpa U PasroBop Mo CyLLECTBY € naepamun 6usHeca,
rocynapcTBea, Hayku 1 KynsTypbl.

[oToBbI K NpOpPbLIBY?
Y3HawiTe, kakum 6ygeT 3aBTpa. Yxe cerogns, B CKOJIKOBO.

OTKPbITbIE MPOrPAMMbI CKOJIKOBO
Ten.: +7 495 539 30 03 www.skolkovo.ru



