OTYET OB YCTONYNBOM PA3BUTUN

PazButme. CoTtpyaHmM4ecTBO.
be3onacHoOCTb.
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ObpaLueHune
[ eHepanbHOro
anpeKTopa

YBaXKaemble Konneru u naptHepobl!

A pap npeactaBnTb Bam exkerogHblii OTyeT 06 ycToiiuneBom
pa3suTtnm Ypankanusa 3a 2023 roa, B KOTOPOM pacCMOTPEHbI
KNHOYEBble pe3ynbTaThl U AanbHenLwne nnadbl No peann3auum
Mmmccumn KomnaHmm u passutuo ESG-npakTtuk.

B oTyeTHOM nepuope Mbl crefoBanu Hallein Muccum —
obecneueHunto mmpa 6e3 ronoaa. ApPeKTUBHOCTb KaNUNHbIX
ynobpeHunin Heocrnopmma B NOBbILLEHWN MNOAOPOAHOCTM MOYB
N, Kak cneacTeue, B NOBbILLUEHUN ypoxkaiiHocTu. OcyLuecTBnas
CBOIO eXXe[HEeBHY0 OeATeNbHOCTb, Mbl BHOCUM BKNap,

B obecneyeHme NpoaoBoONbLCTBEHHON Be3onacHoCTH.

Mpy 3TOM Mbl MOHUMaEM, YTO YCMeLLHbI B1U3Hec ceroaHs
HEBO3MOXHO NpeacTaBUTb 6e3 OTBETCTBEHHOIO 1 NPO3pPaYHOro
yrNpaBleHns ero 3KONOrM4yecKMMm n coumnanbHbiMX acneKTamu.
Ypankanuii CUCTEMHO NOAXOAUT K AAaHHOMY Bonpocy: B Komna-
Hun pnencteyeT ESG-ctpaTterna no 2025 rona, KoTopasa aBnaeTcs
yacTblo busHec-cTpaTernn. B otueTHOM nepuopae mbl Npoaon-
XUNU peannsaunto ctpatermdecknx uene n 3agad, yoensas
BHMMaHMe Takum Bonpocam, Kak obecneveHne bnarononydus
COTPYOHMKOB, be3onacHoe Npon3BoOACTBO, PA3BUTUE MECTHbIX
coobLLecTB, UBMEHeHne KnmmaTta 1 obecneyeHne ycTonuymBoCcTr
Leno4YeK noctaBoK. Mbl pagbl, YTO MOXem noaennuTtbesa B OTyeTe
pesynbraTamu, ycrnexamum v nnaHamm B 9TUX HanpasneHusax.




BBEOEHWE - OBPALLIEEHWVE MEHEPATIbHOIO ONPEKTOPA

KnumaTt un akonormyeckas
OTBETCTBEHHOCTb

B 2023 roagy Ypankanuii yaensan 3HaynTenbHOe BHUMaHne
yrnpaBneHno CBOMM 3Konorunyecknm sospeiictemem. ObLine
pacxogbl U MHBECTULMN Ha OXpaHy OKpY»KatoLLel cpeabl

B 2023 roagy coctasunmn 7,6 mnppn pybneii.

KomnaHuma npogomkuna peanmaoBbiBaTb MHULMATMBBI MO MUHUMMW-
3auUum cobCcTBEHHOrO yrnepoaHoro cneaa. bbin 3aBepLUeH NNaHoBbI
9HEepreTUYeCcKnii ayamT, No pesynsraTam KOToporo paspaboTtaHa
HoBas [Nporpamma aHeproadppeKTUBHOCTU, BHEAPEHMNE KOTOPOW
3annaHnpoBaHo Ha 2024-2028 rogpl. [Mpy 3TOM Mbl NPOOOIXUNN
peanusaunto TekyLlen MNMporpammbl aHeprocbepexxeHus, B COoT-
BETCTBUW C KOTOPOW Benmcb paboTbl MO NOCTENEHHOMY OTKasy

OT NCMONb30BaHNA Mal3yTa B KAYeCcTBe Pe3epBHOro Tonamea angd
KOTENbHbIX M1 OCHOBHOIO Tonnmea anga rnedei. [lo cocToaHMIo Ha

koHel, 2023 roga ¢ masyTa Ha An3enbHOEe TOMNMBO bbiNy NepeBeaeHb

OBa KOTenbHbIX Lexa, CIpPOeKTUPOBaHbl KOMIMIEKCbl PE3EePBHOI0
TonnuBa Tpex KoTenbHbiX. OcyLLecTBNEH Nepexon ¢ Ma3yTHOro
TOMNNMBa Ha ras B cyLUMUNbHOM oTaeneHnn pabpukm BKIPY-3

B pamkax 3ameHbl neun TC-4.

B pamkax aKonormyeckoro HanpasneHus 3HauMMbiM CODbITUEM
cTana paspaboTka Mporpammbl coxpaHeHnsa bropasHoobpasus.

B pamkax Mporpammbl onpeneneHbl MeponpuaTUSa NMo perynsapHomy
MOHUTOPUHTY, CPaBHUTENbHOM OLIEHKE MHANKATOPOB COCTOAHMUS

M COXpPaHEeHUIo TEeKYLLEero ypoBHA bropasHoobpasusa B permoHe
npucyTcTBUa KomnaHuu.

1 Cymma 6e3 yyeta pacxonoB Ha NoXapHyo 6e30nacHOCTb.

2 B pacyete Ha 200 Tbic. paboumnx 4acos.

besonacHoe npon3BoacTBo

3HauYMMbIM AOCTUXEHMEM B obnacTtm obecrneyeHms NponN3BOACTBEH-
Hol BesonacHOCTM cTana HesaBMcumas cepTudunKauus OencTByo-
e cuctembl meHegkmeHTa OT um b Ha cooTBETCTBME MEXXAYHa-
poaHomy ctaHpapTy ISO 45001. NpoxoxkpeHne cepTudmnKaumum
CBWOETENbCTBYET O BbICOKOM YPOBHE MPaKTUK KomnaHum B obnacTtu

OT n Nb n adpdeKkTnBHOCTN NpeanpUHUMAEMbIX Mep.

KomnaHusa npoaonkaeT coBepLUeHCTBOBATb CUCTEMY OXpPaHbl Tpyaa
1 NpomblLLneHHon be3onacHocTu. B 2023 roay 3aTpaTbl Ha MEPO-
npuaTusa B aToi obnactm coctaBunu 1,5 mnpp pybneiil. Nokasartenb
TpaBmaTM3ma bbln coxpaHeH Ha YPOBHE NPOLLIOro roga

n coctasmn 0,082

MbI BHUMaATENbHO OTHOCMMCS K obecneyeHnio besonacHoCcTn

He TONbKO CODCTBEHHbIX COTPYAHUKOB, HO U COTPYAHUKOB noapsaa-
HbIX opraHm3auuin. B otyeTHom rogy Obinv onpeneneHbl KpUTEPUN
B obnacTtn be3onacHOCTU ANgA NoApsAaHbIX opraHu3aunin. Ha ocHo-
BaHUM pa3paboTaHHbIX KpUTEpMEB Oblna NpoBeaeHa oLeHKa,

Mo pesynbTaram KOTOpOoi cpoOpMMPOBaH PENTUHI NOAPAOYMKOB,
KOTOPbI ByaeT yunTbiBaTbCA NpU KX Bblbope.

bnarononyume coTpyaHUKOB

B 2023 ropoy Halwa KomnaHusa BoLuna B BeAyLLMe PernTUHrn paboro-
patener B Poccum: mbl BriepBble nonyynnu ctartyc «[natmHoBbIny

B peiTuHre ny4ywimx pabortogatenei no sepcum Forbes n nonanu

B NepByto rpynny penTuHra pabotopartenei no sepcun PBK.

Bnarononyuve coTpyaHUKOB ABNSETCHA ONA HAaC NPUOPUTETHOW 3ada-

yei. Mbl Nnpegnaraem OOCTOMHYIO 3apaboTHYIO NnaTy, KOHKYPEHTHbI

coumanbHbI NAKeT 1 BO3MOXHOCTM NS NTNMYHOro pocTa 1 passBuUTus
B npodeccuoHanbHom chepe. Cymma coumanbHbiX pacxogoB Ha nep-
coHan B 2023 rogy coctaswuna 1,8 mnpa pyonei, yBennumsLLUCh

Ha 11,64% no cpaBHEHMUIO C NpeablayLLM rogoM.

BaykHbIM LIarom ctan 3anyck [porpammbel bnarononyyms coTpyanHu-
koB Ha 2023-2025 roapbl. [Mporpamma cocTouT N3 MeponpuaTuii, Han-
PaBMEHHbIX Ha yNy4ylleHne coumanbHOro, u3nyeckoro, aSMoLnoHanb-
HOro, PMHaAHCOBOIo N KapbepHOro bnarononyyms HallmMx KOnner.

Mbl npogomxkunn paboTy No NPUBNEYEHUI0 HOBbIX COTPYOHUKOB.
CuctemHasa paboTta B 3TOM HanpaBneHnn no3sonmna Ham nodbmuTbcsa
3HauYMMbIX pesynbraTtoBs: 3a 2020-2023 roabl B Ypankanuii
TPyOoycTpounoch B 2 pasa bonblie Monoabix CrneunanmcTos,

4yem B npoLusnbie nepmnonbl.

Pa3Butue permoHa npucyTcTBuda

Ypankanuii npuHMMaeT aKTUBHOE y4yacTue B pa3BUTUKM ropoaos
NPUCYTCTBUSA, peanmays NPOEKTbI MO MNOBbILLUEHNIO YPOBHSA XXN3HN
HaceneHus lepMcKoro Kpas, BKNo4Yasa npoeKTbl, CBA3aHHbIE C Moa-
LOEPXKOW cnopTa, KynsTypbl, 06pa3oBaHns, MeAULMHBI U PasBUTUA
nHdpacTpykTypbl. B 2023 rogy ob6bem pacxopos KomnaHum Ha
bnaroTrBopuTenbHocTb cocTtasun 1,3 mnpa pybnei.

B 2023 rogy npnopuTeTHbIM HanpaBneHnem ans Hac bbino bnaro-
YCTPOWCTBO ropoaos npucyTtctBua — bepesHnkoB n Connkamcka.
3Ha4YMMbIM NPOEKTOM B 3TOW chepe cTan NpPoeKT «YTHbIV ropoay,
HanpaBneHHbI Ha BnaroycTpoiicTBO OOLLIECTBEHHbBIX TEPPUTOPUIA
B MMKpopanoHax bepesHnkoB n Conmkamcka. Ha peannsauuio
aTOro npoekTa bbino HanpasneHo 68 mnH pybnein. Bcero Ha bnaro-

YCTPOWCTBO TeppuTopuin bbino HanpaeneHo 207 MnH pybneii.

Mbl yoensaem ocoboe BHMMaHME NOAAEPIKKE CropTa Kak Ha Kopro-
paTMBHOM YPOBHE, Tak U Ha pernoHanbHoMm 1 denepanbHOM YPOBHSAX.
Mpn nopnep)xke Ypankanusa CTPOATCA HOBblE CMOPTUBHbIE OOBbEKTHI,
OTKPbIBAOTCHA AETCKME CNOPTUBHbIE KOMMNEKChl. Mbl co3paem
BO3MOXHOCTU O/191 y4aCTUSA COTPYAHMKOB U YXUTENEN permoHoB

B COPEBHOBAHUAX Pa3nnyHbIX YPOBHEN, PUHAHCUPYSA COPEBHOBAHUS
MO KUKBOKCUHIY, CHOYKANTUHTY, NapyCHOMY CMOpPTY, CMELUaHHbIM
enMHobopcTBam 1 Opyrum Buaam cnopta. Bcero B noanepyxky
crnopTa B OTYETHOM nepuoae KomnaHma nHeecTmpoBsana

155 mnH pybneii.

Mbl TakXe NpoaoMKNIN B3aMMOOENCTBMNE C PErMOHaNbHbIMU

n depepanbHbIMX OpraHamm BnacTu rno peanmsaumm nporpammol
nepeceneHns xutenem bepesHnKoB N3 aBapuUmnHOro XXmnbs

1 NO CTPOUTENBCTBY MHPPACTPYKTYPbI Ha nNpaBobepexbe.

B 2023 rogy npu ¢nHaHcoBoW noaaepkke Ypankanus 3aKoH4YeHo
CTPONTENBCTBO MUKpOparioHa J1lobnmoB 1 ero counanbHoOM
MHPpacTpyKTypbl. COBOKYMHO, Ha4ynHaa ¢ 2013 roga, Ha NPoeKT
Ypankanuem 6bino HanpasneHo okono 5 mnppa pybnei.

YcTonumBada uenoyka noctaBoK

Ypankanwii yoenset 6onbLuoe BHUMaHe GopMUPOBaHUIO OTBET-
CTBEHHOW LIEMNOYKM NOCTABOK, PAa3BUTUIO AONTOCPOYHbIX MAPTHEPCKMX
OTHOLLIEHWUI C NOCTaBLUMKaMM U 3pDEeKTUBHOMY B3aUMOOENCTBUIO

c notpebutenamu. Mbl cTpemmmes pabotaTb C KOMMaHUAMK, KOTopble
cnenyloT NpUHUMNAamM YCTOMUYMBOIo PasBuUTUSA U BHEAPSAKOT nydlume
NPaKTUKM B 0bnacTu coumanbHOM U 3KONOrMYEeCKOM OTBETCTBEHHOCTM.

B otueTHOM nepuone KomnaHumsa npogomkunna sHegpeHmne ESG-oueHku
NMOCTaBLLMKOB, pacLUMpasa oxXxBaT BOBNEYEHHbIX OpraHmn3aumii: BCero

B 2023 rogy oueHky npounm 38% NoCTaBLUMKOB TOBApPOB U YCNVT,

a Take bbin NpoBeaAeH psAL Bble3AHbIX ayAUTOB HalLKX KOHTPareHToB.
bbina 3anywieHa aBTomaTmnsnpoBaHHaa ESG-oueHKa NnoCcTaBLUMKOB,
KOTOpas No3BonuT B byayLLem yBennymnTb OXBaT ONPOLLEHHbIX

NMOCTAaBLUNKOB N YCKOPUTb 00paboTKy pe3ynsTaTtoB OLIEHKN.

MopBoasa ntoru, MmHe bl XoTenocb NnobnarogapuTb YMTaTenemn
OTyeTa — 3anHTEPECOBaHHbIX CTOPOH Hallen KomnaHun.

MbI coxpaHaem Hally NPUBEePXEHHOCTb NPUHLKMAM YCTOMYMBOIO
pa3BUTUA BHE 3aBMCUMOCTU OT BO3OECTBUA BHELLHUX GaKTOpPOB

M BbICOKO LIEHMM Bally MOAOEPKKY.

Butanuin Jlayk
[eHepanbHbIN ONPEKTOP



x BBEOEHUE - O KOMMAHUN

O KomnaHuwm ArTie

[Mpon3BOACTBEHHbIE MOLLHOCTU KOMNaHuUM pacnonoxeHbl B ropogax bepesHumnku
Ypankanunin! — oouH 13 BeayLLUnX MUPOBbIX MPOU3BO- n Conmnkamck (Mepmckunii kpait, Poccusa) Ha TeppuTopun BepxHeKkaMCKOro MecTtopoXXaeHus
anTenen n 3KCNopTepoB XNOPUCTOro Kanms. KomnaHua KanuimHO-MarHMeBbIX CONEn, 3aHMMaloLLIEro BTOPOE MECTO B MMPE MO 3anacam pyabl.
OKasblBaeT nogaepXKy depmepam no BCeEMy MUPY
ONA NPOM3BOACTBA BbICOKOKAYECTBEHHbIX CENbCKO-

XO3ANCTBEHHbIX KYNbTYp ANga obecnevyeHnsa pacTyLlero 6 1 5

HaceneHuns nnaHeTbl NPoAYKTaMy MUTaHUSA B YCITIOBUAX
CHWKEHUS NNOAOPOAHOCTN NaxOTHbIX 3eMenb. 5 Conukamck .
KanuiiHbix dabpuk KapHannuMToBas PYOHVKOB MonoBoAOBCKWMIA yuacToK

. . dabpuka
Ypankanuii nponsBoanT KanuiHble yoobpeHusa ¢ cobnogeHmem
NpPUHLUKMNA OTBETCTBEHHOCTU 1 B3aUMOOENCTBYET C noTpedu- CONMKaMCK-3
TENAMU B CEKTOPE CeNbCKOro Xxo34amcTea, MOCTOAHHO aHanm- Conukamck-1
31pysa 3PPEKTUBHOCTb MPUMEHEHUNSA CBOEN NPOAYKUNN 3 2
nnga obecneyeHNa MakCUManbHOM YPOXaMHOCTN B permoHax
notpebneHus. NnNUeH3nn NUEeH3nn
Conunkamck-2
Ha pa3paboTKy HOBbIX Ha npoBeneHne
Kannin aBnaeTca ogHUM U3 BaXKHEWLLX aNemMeHToB, Heobxo- y4acCTKOB reonorn4yeckoro
OMMbIX ONS pOCTa U pPasBUTUA BCEX XXMBbIX OPraHM3MOB. N3yvyeHus

OBbIYHO Kanunii BHOCUTCS B NOYBY BMECTE C a30TOM 1 pochopom

ONs NOBbILLEHUSA YPOXXaMHOCTM U KadecTBa pacTeHunn, NnoMmoraeT
UM BopoTbca ¢ bone3HaMM 1 BpeanTensamm, a TakKe YCUnmBaeT Eepe3|-||/||-(|/|

YCTOMYMBOCTb K 3acyxam 1 3aMOpO3Kam.

BepesHuku-4 N3Bepckunii
y4acToK

bepesHnkn-2

YcTb-ANBUHCKUA
y4acToK

O CaHkT-lleTepbypr

bepe3Hukn-3
O Conukamck

O MockKBa O bepes3Huku

PomaHoBCcKuin yyactok

Borynbckuit yyacTtok

1 Mpwn ncnonb3osaHun obosHaveHn Ypankanuin nnu Komnaxums
noHumatotes MAO «Ypankanuiiy 1 ero goyepHue obuiecTsa
B cooTBeTCcTBUU C [1pnnoxkeHmem 1.



ﬁf: BBEAEHVE - NMPOOYKLUMSA KOMMAHUN

I I 0 K M ﬂ Po3oBbiin Benbin CtaHpapTHbI TpaanUuMOHHbIE PbIHKKU
p ny Ll XNOPUCTbIN XNOPUCTbIN

Kanum Kanunm e [1na NnpssMOro BHECEHUA B NOYBY e NHona

KO M n a H M M copepKaHue copepKaHue * [ns npoussoacTea cMellaHHbix ADK-yaobpeHuii

KCl 95% KCl 95% v 98%

Oro-BocTouHaa Azu4

Poccua

paHynnpoBaHHbLIN
MpopyKuma Ypankanua peanuayetcsa yepes rnobanbHyo cObITOBYIO CETb

BO BCe OCHOBHbI€ PErMOHbI r|0Tpe6neH|/|9| Kanusa. KauecTtBo npoaykKunu,

e BHOcuKTCA B NOYBY C NOMOLLIBIO cneunanbHOn LleHTpanbHaa Amepuka

nponssoanmon KomnaHuei, CooTBETCTBYET BEAYLLIMM MEXXAYHaPOOHbIM

i TEXHUKM o Bpasunus
N POCCUNCKMM CTaHOapTam 1 OTBEYaeT CaMbiM BbICOKUM
- ¢ Mo)XeT cmeLLumnBaTbCs C rpaHynMpoBaHHbIMU e CLLA
TpeboBaHuaM noTpedbuTeneii. e
SN a30THbIMU 1 HOCHOPHbIMM yOobBpeHUAMM
> e EBpona

Ypankanuin — BepTUKanbHO MHTErpnpoBaHHasa KOMMNaHus, KoTopas

9 DEKTMBHO BEOET AeATENbHOCTb MO BCEW LIeNoYke co3aaHusa CTOMMOCTU —
OT 0oObluM KanuUMHOM pyabl U ee nepepaboTKn 0o NOCTAaBOK rOTOBOM
npoayKuum notpebutenam no Bcemy mMupy.

Cunctema meHegyxMeHTa KadyectBsa KomnaHum ceptuduumpoBaHa

Ha cooTBeTCTBME MexxayHapooHomy ctaHpgapTy ISO 9001:2015. KoHTponb

Ha Ka)kaoow ctagmm npou3BOACTBEHHOMO NpoLecca No3BoNndeT Ham
nooaepXmBaTh Bbicoyaiillee Ka4ecTBO NPOAYKLNK, a Takke obecnednBaTb
be3onacHoe 1 OTBETCTBEHHOE NMPOU3BOACTBO C MUHMMAlNbHbIM BO3OECTBUEM
Ha OKPY>KaloLLyto cpeny.

Jobblua
8 N U3MesibuyeHue

odu1coB NpoaaXk No Bcemy mMmpy

TpaJJ,I/ILI,VIOHHbIe PblIHKUA

CtaHpapTHbIA U MenKun

7 9 e Cbipbe oNng Npon3BoacTBa CMeELLaHHbIX e Kutan
q TbIC. 5
ADK-ynobpeHmnii e Poccus
ChlshP A potR Al e BopopacTeopuMoe ynobpeHve e Eepona
BarOHOB-MNHEPAaNOBO30B
e [1na npounsBoacTea cynbdara Kanusa, HuTpaTta Kanms,
rMAPOKCMAA Kanua U Apyrnx NPombILLUNEHHbIX Lienemn
6 40 NMenneTnpoBaHHbIN
TbIC. T
e PaspaboTaH crneunanbHo ona 3apybexHbix e lO)xHasa AmepuKa

BMECTUMOCTb CKNaaoB

nponssoauTene rmapoKcHaa Kanus ans 4OCTaBKu
B bepesHukax 1 Connkamcke dPnoTauus Fanyprusa P A Ap A Ans A

Ha bonbLuMe paccToaHua be3 NpuMeHeHus
aHTUCNEeXXMBaIOLLIEro areHTa



x BBEOEHWE - KJTKOYEBbIE NMOKASATEJIN 2023 TOOA

KnoyeBble nokasatenun 2023 ropa

38

1, 5 MJTH T CO,-3KB. 76 . 3 % 22 144 YEN. 9 . 8 % 8 10/0

BblOPOCHI MapHMKOBbIX
razoB (OxBaTbl 1 1 2)

5,0

Bbl6pOCbI 3arpAa3HALLINX
BeLlecTB

7.8 nm

BogonoTpebneHne

OTX0O0B YTUNN3NPOBAHO
NOCPEnCTBOM rmapo3aknagkut

716 MIPL, PYE.

obLLume pacxoabl U UHBECTULINMA
Ha OXpaHy OKpy)KaloLLen cpensbl

1 Mokaszartenb paccunTbiBaeTcs Kak oTHoLleHue (1) obbema rugposaknankm K (2) obbemy
obpa3oBaHHbIX OTXOO0B Npou3soacTea. Pacyet nposBoanTcs no 5-neTHen cKonb3ALLEen
cpenHen. CpegHune obbembl rMapo3aKnankn 1 OTXO4O0B 3a nocnegHue 5 net Mcrnonb3yTes
019 CONOCTaBUMOCTU YNCNTUTENS U 3HaMeHaTensd. To CBA3aHO C TeM, YTO CyLLEeCTBYeT
OTCTaBaHMe 3aKNnafoyHbiX PaboT oT AODbIUHbIX, T. €. B KPATKOCPOYHOW rnepcrekTuee obbemsl
0obblun 1 0bpazoBaHUA OTXOOOB He CBA3aHbl C 0bbemamu rnapo3axknanku.

crnmco4yHaad YnMcneHHoCTb
Ha KOHel roga

0,08

KOS DULIMEHT
NPON3BOACTBEHHOIO
TpaBmaTuama (LTIFR)?

113 MIPL PYE.

pacxofbl
Ha 6naroTBOPUTENBHOCTb

2 B pacyete Ha 200 Tbic. pabounx 4yacos.

3 Bkntouyas npoaykumio Ypanxvma v Ypankanus.

TEeKy4YeCTb KaapoB

>91 ...

obbem bnaroTBopUTENbHbIX
NoCTaBOK ynobpeHuii B Appuky?

6 871...

KOnn4yecTtBO y4aCTHUKOB

obpaszoBaTenbHbIX MEPOMNPUATUIA
MO MOBbILLEHWNIO arPOHOMUNYECKOIA

FPaMOTHOCTM

O0NS MECTHbIX MOCTaBLLUMKOB —
npenctasutenen MCI1 oT obLuero
obbema 3aKynok

22

KonunyecTBo 3acenaHunin CoeeTta
OVNPEKTOPOB

2 1 %

Aona XeHwnH
Ha pyKoBOAALLIMX MO3NUNAX

00N NOCTaBLUMKOB,
npowenmnx ESG-oueHky

o

3acegaHui KomuteTa no
YCTONUYMBOMY Pa3BUTUIO

1I/I37

yneHoB CoBeTa AMPEKTOPOB —
YXEHLLUMHAa



x BBEAEHWE - HATPAbI M NOCTUXKEHWS

Harpagbl 1 oOCTUWKEHUS

ESG-penTnHrn n nHpekxcol

RAEX

PeTuHr «Ay»

HKP

| rpynna

ESG-nHpekca, BbICOKUIA YPOBEHDb
cootBeTcTBUA ESG-cTaHpapTam

PCCI

pynna «A»

B nHaekcax «OTBeTCTBEHHOCTb
M OTKpbITOCTb — 2023» 1 «BekTop
ycTonymBoro passutmna — 2023»

«'naTnHoBbINY

cTtatyc pabortonaTtens B penTuUHre
nyywinx pabortopateneii Poccun

Harpagabi

>

Ypankanuii BoLuen B LLUOPT-NNCT B HOMU-
Hauumn «Jlyuwimin otyeTt 06 ycToitumBom
passutun»y XXVI exxerogHOro KoHKypca
rogoBbix oT4eTOB MOCKOBCKOW Brpm

B 2023 roay

>

ESG-otueT Ypankanusa 6bin BKNHOYEH

B KaTeropuio «5 3se3sq, HamBbiCcLLEE
KayecTBO rogoBOro otyeTa» pemTuHra
ronoBbix otyeToB RAEX

>

Ypankanuii 3aHan 3-e MecTto

B HOMUHaUUM «Jly4Lumin pu3anmH
oT4yeTa rno ycCtonynmBomy passuTuio»
no Bepcun RAEX

OCHOBHbIE
MEPOMNPUATUSA
E

¢ PaspaboTaHa [Mporpamma coxpaHeHus
bruopasHoobpasuga

e lNpoBeneH BogHbI ayant CKPY-1

e BbinonHeHo aHepreTnyeckoe obcnegosaHme
MAO «Ypankanuiny, QOYEPHUX U 3aBUCUMBbIX
obuiecTs

S

e Cuctema ynpaBneHus oxpaHow Tpyaa
Ha 100% npoun3BOACTBEHHbIX aKTUBOB
Ypankanua ceptugunympoBsaHa
Ha cooTtBeTcTBuMe ISO 45001

e [TopnncaH KONNEKTUBHbI OOroBOP
Ha 2024-2026 rogbl

e ABTOMaATM3NpPOBaHbI NpoLiecchbl nopbopa,
aganTaumm 1 oLEeHKW nepcoHana, popmmpo-
BaHMA KagpoBOro pesepsa, ANCTAHLIMOHHOIO
obyyeHunsa n obpartHon cBaA3n Ha baze
cuctembl WebTutor

¢ [TpoBeneHa oLieHKa pPUCKOB B obnacTu
npaB YyenoBeka

¢ [IpopgomxeHa peann3auua counanbHoO
OPUEHTUPOBAHHbIX MPOEKTOB B pamKax
NOAAEPXKU KYNbTYpbl, CNOPTa, MEeAULIHDI
n obpazoBaHud

e 3anylueHa lNporpamma bnarononyymsa

COTPYOHUKOB, B pamMmKax KOTOpoW pa3paboTaHa

NOPOXHAasaA KapTa, U CoCcTaBneH nnaH-rpadpuk
peann3aummn Ha 2023-2025 roabl

G

° I'Ipouecc OLUEeHKN nocTtaBLLUNKOB
MHTErpnpoBaH B aBTOMaTN3NPOBaHHYIO
CncTemy 3aKyrok

e 38% nocTaBLUMKOB TOBApPOB U yCnyr
MAO «Ypankanuniny oxBayeHbl ESG-oueHKomn

e PaspabotaHo [lonoxxeHne o BeogHoi
nporpamme ang yneHos CoBeTa OUPEKTOPOB



x BBENEHVE - ESG-CTPATETUS 2025

ESG-cTtpaTerna 2025

B KomnaHum paspabotaHa n npuHata ESG-ctpareruns, kotopas

ABNAETCH YacTbio BU3Hec-cTpaTernmn Ypankanua n coctaBnsaeT MUCCUS Mbl npon3BoaAM KanuiiHbie yoobpeHna ona obecnevyeHms
noaein no BCeMy MMpy NMPooyKTaMmu nuTaHus

OCHOBY €ro aesaTenbHOCT/ B 0bnacTn yCTOMYMBOIro pasBmTus.
Ctpateruna sBkntodaeT 10 NnpropuUTETHBIX HANpPaBneHM, KOTOpPbIe
ObINK BblAENEHbI C YY4ETOM OKasbiBaeMbix KomnaHuemn
BO30EMCTBUIN Ha 0DLLIECTBO 1 OKPYXKatoLLLYIO Cpeay.

ESG-cTtpaTeruna Ypankanua Ha nepuop ao 2025 ropa

ESG-cTpartermsa coctaBnseT OCHOBY YNpaBneHus YyCTONYMBbIM
passuTHemMm B KomnaHuu. B pamkax Ka)kaoro ns oecaTtu Hanpas-
NEeHN yCTaHOBNEHbI LIENN, a TakXe onpeaensaoTca nogsanaym
n meponpuaTtua Ha rog. Llenu n 3apgauun, yctaHOBNEHHbIE

B pamKax cTpaTterum, BHOCATCA B KapTbl 3P PEeKTUBHOCTM AUNPEK-
TOPOB N PYKOBOAUTENE OCHOBHbIX HanpaBneHUin U BNUaoT

Ha pasmep BO3HarpaxaeHus.

Crtpaterusa 6bina paspaborana B 2020 roay, Takum obpasom,

KomnaHua y)ke Tpu roga cnenyeT no NyTy BbINOMHEHUS Lienen
cTpaTernm — noaBeneHbl MPOMEXXyTouHble ntorun 3a 2021, 2022

n 2023 ropobl. NogpobHee o pesynbraTe, AOCTUTHYTOM MO KaXKao- e BKoNnorvs

My U3 HanNpaBNeHU B paMKax peanusaunm ctpaTermm, MoXXHo (oTxombl, 6BropasHoobpasve,
y3HaTb 13 Tabnuu «CTtpaterua n uenu», NpUBeOeHHbIX B Ha4ane BO3AYX, BoAa, 6e30MacHOCTb
Kaxxgoro ns pasgenoB OTyeTta 06 ycTOMYMBOM pas3BUTUN. npoayKumn)

MoHuTOpUHIr peannsaunn ESG-ctpartermm no 3agadyam npoeso-
ONTCS Ha NONyrogoBow OcHoBe. [loMMMO NpoYero, MOHUTOPUHI
BKMOYaeT B cebs OLEeHKY BO3AENCTBUIA B paMKax CYLLECTBEHHbIX
Tem 1 3dPEKTUBHOCTU Mep No ynpaBneHuo nmm. OueHka
pesynbTaTMBHOCTM paboTkl B obnactn ESG Ha ncnonHutenbHom
YPOBHE BXOAMT B KOMMeTeHuuto Paboyei rpynnbl no ycTonum-

BOMY pa3BuUTUIO. PaccmoTpeHne pe3ynstaTtoB peanmsauum e /IaMeHeHne KnumaTa
cTpaterun ocyulectengaetca Kommtetom CoBeTa ANPEKTOPOB

no ycTon4ymeomy passutuo n Coeetom gupektopos KomnaHun.

13 bOPbBA
C USMEHEHWEM

KJIMMATA

3

BezonacHocTb

Bnarononyune coTpyaHUKOB

MecTHble coobuecTBa

¢ [lpaBa yenoBeka

e YCTOMYMBOE CenbCKOoe X0349MNCTBO

JIMKBUAALMA
ro/104A

({4
\ 4

e KopnopaTtmBHOE ynpaBneHue

e [poTmnBoOeicTBNE KOPPYNLUMA

e |llenoyka nocTaBoK

1

n 3TUKa

OTBETCTBEHHOE
MOTPEBJIEHUE
U NPOM3BOACTBO

O

Moaxopn K undpposusaunu

Ypankanuii ynenset 3HaunTenbHOe BHUMaHMe
BHEOPEHUIO LMPPOBbIX TEXHONOIrMiA B pamKax
peannsaunn ESG-ctparteruun. Passutume umndpoBoro
HbusHeca 1 HOBbIX MPOAYKTOB No3BongaeT bonee
9¢pDEKTUBHO peLlaTb CTpaTernyeckne Lenm

1 3ap0adn. Tak, Hanpumep, oTaenbHble LnudpoBble
peLleHnsa BHeapsaTCa B paMKax B3auMmMoaoencTBmus
¢ nepcoHanom (Hanpumep, HR-noptan WebTutor),
obyyeHunsa coTpyoHUKOB 1 obecrneyeHus nx beso-
nacHocTu (Hanpumep, VR-TpeHaxkepbl ona oTpa-
B6OTKM aBapuinHbIX CUTyaLuit), obecrneyeHns
KnbepbesonacHOCTU 1 B LENOYKM NOCTaBOK
(Hanpumep, 3anyck asTomaTnsaumm ESG-oueHKn
NOCTaBLLMKOB).

ABnaack yacTbio [pynnbl «Ypanxumy, Ypankanumi
TaKXe cnepnyet npuoputetam CtpaTternm umdpoBon
TpaHchopmaumm Ypanxmma.

06 atom noppobHee ynTaiiTe B pasnoene
«Undposasa TpaHchopmauma» B OTueTe
06 ycToumBom passuTtumn Ypanxmma 3a 2023 rop



x BBENEHVE - YMPABMEHWE YCTONYMBBIM PA3BUTUEM

YnpaBneHwue
VYCTOMNYUBbLIM
pa3BUTUEM

KntoueByto ponb B ynpaBneHnn Bonpocamm yCToOMUYMBOro
pa3BuTtua B KomnaHum urpatoT CoBeT AMpeKTopoB n Komutet
CoBeTa oMpeKTopoB Mo yctoumsomy passututo. C 2021 ropa
B Ypankanun ¢yHKUMOHUPYET OTAENbHOE Nnoapa3aeneHmne —
[JupeKuuna no ycTon4YnmBomMy pasBUTUIO.

Bonee nogpobHo o0 noaoxoae K ynpaeneHuto
YCTOAUYMBbBIM Pa3BUTMEM CM. pasaern
«KopnopaTtmnsHoe yrnpasneHmey

CanTt Ypankanua cogepXXuT OononHUTENbHY MHDopMmaunto

0 nopxopge KomnaHum K ynpaBneHmio Bonpocamm B obnacTtu
YCTOMYMBOIro pasBuUTUS, KOTOPbIN 3aKkpenneH B ESG-nonntnkax
1 kogekcax KomnaHun. Ha cainte Ypankanma goctyneH

ESG Data Pack ¢ paclumpeHHbiM nepeyHem nokasaTenemn

B 0bnacTu ycToumMBOro pasBmuTUL, CTPYKTYPUPOBAHHbIX

no ESG-acnekTtam.

Paboyas rpyrnna no ycToynsomy passuTUIO

OpraHusaumoHHasa CTPYKTypa yrnpaBlieHUS YCTONUYMBbIM Pa3BUTUEM

CoseT oupeKkTopos

v v
Komutet CoBeTa oupeKkTopoB Komutet CoBeTa onpeKkTopoB Komutetr CoBeTta oupeKTopoB Komutet CoBeTta oupeKkTopoB
Nno cTpaTernm u NHBECTULMAM MO HA3HAYEHUAM N BO3HArpaXkaeHnsam Mo yCTONYMBOMY PasBUTUIO no ayauTty

v v

eHepanbHbIVi ANPEKTOP

3amecTuUTenb reHepanbHOro 3amecTuTenb reHepanbHOro 3amecTuTenb reHepanbHoro 3amecTuUTenb reHepanbHOro
OVPEeKTopa — OMPEKTOP OMPEKTopa — OUPEKTOP Mo oXpaHe OVPEKTOpa — OUPEKTOP MO 3aKyrnkam OVPEKTOpa — OVPEKTOP

< Mo 3KOHOMMKe N hUHaHcam < Tpyaa, NPOMbILLNEHHOM 6e3onacHOCTU 4 no 6esonacHocTH 4

N OXpaHe OKpyXatoLLel cpeabl

} [npeKTop No BHYTPEHHEMY ayauUTy } [OnpekTop no nHdopmaumoHHOM [OnpeKTop nNo KanuTtanbHOMY < [npeKTop No pyckam 4
HbesonacHocTK CTPOMTENLCTBY

3amecTuTenb reHepanbHOro 3amecTuTenb reHepanbHOro 3amecTuTenb reHepanbLHOro 3amecTuTenb reHepanbHOro

} OVNPEKTOpa — ANPEKTOP MO nepcoHany } OVPEKTOpa — ANPEKTOP ONPEKTOPa — TEXHUYECKUIA | OVNPEKTOpa — ANPEKTOP MO NPaBOBLIM <4
N KOMMYHUKaLUAM No NPON3BOACTBY OVUPEKTOP N KOpnopaTMBHLIM BONpocam

} [npeKTop no cnopty [InpeKTop No NnorncTuke [npeKTop no onepaunoHHOM [npeKTop No ycTonymBomy 4
N MONOAEHOW MONUTUKE 3dDEeKTUBHOCTU pa3BUTUIO

} [MpeKTop No MapKeTUHry [lnpeKTop No B3anMOOENCTBUIO ‘

C opraHamu BnacTu

10



x BBEOEHWE - BKNAL B OOCTWMMXKEHME LIENEW YCTONYMBOIO PA3BUTUA OOH M HALIMOHATBHBIX LIENEN PA3BUATUA

Bxknap B poctmxeHue ueneun ycromumsoro passutma OOH

N HaLMOHaJbHbIX Llenen pa3BuTus

HanpaBneHune
ESG-ctpaTerun

LYP OOH
N COOTBETCTBYIOLLINE
3apaun

HaunoHanbHblE
Lenn passnTtus
P® Ha nepuon
po 2030 ropa

Qkonorusa

1 OTBETCTBEHHOE
MOTPEBJIEHUE
U NPOU3BO/ICTBO

O

3apava 12.4

KomdopTHasn
n besonacHasa
cpena ong XMsHu

NameHeHUne
Knumara

13 Ciowenen

KJINMATA

3 2

3apayva 13.2

BesonacHocTb

XOPOLLEE 310POBbE
W BJIATONOJY4HE

e

3apayva 3.4

CoxpaHeHue
HaceneHus,
300pOBbe U bnaro-
rnony4yve niogen

Bnarononyuwne
COTPYOHUKOB

JAOCTOHAS PABOTA
¥ 3KOHOMMUHECKVH
POCT

o

3apaum 8.3, 8.5

BoamoxxHocTH
ONa camopeanu-
3aunm 1 pasBUTUA
TanaHToB

MecTHbIe
coobLiecTBa

WHAYCTPHANMSALINA,
MHHOBALWM U
UH®PACTPYKTYPA

o

3apayva 9.1

KomdopTHasn
n besonacHasa
cpena ong XUsHu

MNMpaBa
yenoBekKa

JAOCTOHAS PABOTA
¥ 3KOHOMMUHECKVH
POCT

o

3apava 8.5

YcTonumsoe
ceJibCKOoe X034MCTBO

JINKBUAALIMA
T0NI0AA

(({
W

3apavua 2.4

KopnopartusHoe
ynpaBneHue

JAOCTOHAS PABOTA
¥ 3KOHOMMUHECKVH
POCT

o

3apava 8.3

NMpoTtuBopeicTeme
KOppynuun n atuka

JAOCTOAHAS PABOTA
1 3KOHOMHHECKWA
POCT

o

3apava 8.3

Lenouka
NOoCTaBOK

1 OTBETCTBEHHOE
MNOTPEBJIEHUE
U NPOU3BOACTBO

O

3apava 12.6

Llenn e YBenuyeHune gonm o CHWMXeHue yaenb- o CHWKeHne e [lobpoBonbHas e Peanunzauunsa e Oxgat 100% e OxBart bonee e CoBEpLLEHCTBO- e ObecneyeHune e ObecneueHue
ESG-cTtparernmnt YTUNN3NPYEMbIX HbIX BblIOpOCOB Ko3dPULMEHTA TEKYYEeCTb nporpamm akTmBoB due 20 TbiC. pepmepoB BaHMEe BHYTPEHHEN perynsapHoro oxBaTa OLEeHKOM
OTX0O0B NPOn3- NMapHMKOBbIX FA30B TSYKENnoro TpaBma- nepcoHana pasBUTUA FOPOOOB diligence B obnactu obpasoBaTtenbHbIMU HOPMAaTUBHOM MHDOPMNPOBAHUS COOTBETCTBUS
BOOCTBa NnocpencT- (OxBatbl 11 2) Tn3ama Ha 10% He bonee 6,5% npuUcyTCTBUA npaB YenoBeKa nporpammamm 6a3bl B obnactu COTPYOHUKOB TpeboBaHUaM
BOM rmapo3ak- Ha 10% k 2025 ropy, (e»xerogHo0)? Mo NOBbILLUEHUIO KOpPNopaTmMBHOIO O NPOTUBOOENCTBUN B obnactn ESG
o o YpoBeHb abceHTe- e PaspaboTtka
napkun Ha 10% 20% k 2030 rogy YPOBHSA arpoHOMM- ynpaBneHus Koppynuun MOCTaBLLMKOB
e Oxgat 100% n3ma rno npuymnHe [Mporpammbl -
YecKoW rpamoT- N MOLLEHHWNYECTBY M NOOpPAOYMKOB —
e CHW»XeHune BbIbpo- e [locTuXKeHune NPON3BOACTBEH- HeTpyaocnocob- MHOroobpasus HOCTY 6onee 50%
COB AMoKcuga yrneponHom HbIX aKTUBOB HoCTK He bonee 7% N paBeHCTBa 3aKYMOK
cepbl B atmocdepy HEMNTPanbHOCTU cepTudukaumen BO3MOXXHOCTEN (no cymme)
Ha 25% kK 2050 rony Ha COOTBETCTBUE
ISO 45001
e PaspaboTka
Crartyc
nporpamMmmb
° Lleﬂb BbIMNOJIHEHA COXpaHeHI/IFI
e Llenb bruopasHoobpasus
BbINOJTHAETCHA
B COOTBETCTBUU * [poBepeHue
C NNaHom BOOHOIro ayauTa
MoopobHee OxpaHa oKpy»<atoLLen N3meHeHne knumara, be3onacHocTb, cTp. 36 Bnarononyumne MecCTHble [lpaBa yenoBeka, YcTonymBoe cenbcKoe KopnopaTtueHoe [MpoTnBOOENCTBUE KOP- Llenoyka nocTaBok,
cTaTyc CMm. cpeapbl, cTp. 26 cTp. 19 COTPYOHWKOB, CTp. 48 coobuuecTBa, cTp. 67 cTp. 63 XO3AMNCTBO, CTP. 79 ynpaeneHue, cTp. 84 pynumn n aTuka, ctp. 89  ctp. 95

1 B kauyecTBe 6a3oBoro roga ucnonb3yetca 2020 rop.

2 KoadpdULUMEHT OLIEHMBAETCA OTHOCUTENBHO LIeNeBoro aHayeHus, onpeneneHHoro B 6aszosom 2020 roay B pa3amepe 0,044, n exxerogHoO OTCNeXMBaeTCcs B AMHAMUKE OTHOCUTENbHO LIENEBOro nokasaTtens npoLuioro oT4eTHOro nepmoaa.



x BBEAEHVE - BU3HEC-MOLENb

bpa3unnbCcKkun aKkTuUB: BHeOApEeHUeE NpPakKTUK yCTOMYMBOIro pa3BuUTuA

B ¢deBpane 2023 ropa B nepumeTp aKTMBOB Ypankanusa BoLuna B 2023 roay B komnaHuu beina npuHaTa Nonutuka B obnacTtu Take bbino npoBeneHo obyyeHme No Bornpocam oxpaHbl Tpyaa Bcero Ha koHel 2023 ropa B bpasnnbckom anctpubbiotope

H6pasunbckasa oUCTpUbbIOTOpPCKad KOMMaHWs, KoTopaa cneumanu- OXpaHbl TPyAa, NPOMbILLNEHHOK 6e30MacHOCTM U OXpaHbl ONA COTPYAHWKOB, BKNOYasA PYKOBOACTBO KOMMAaHUW: BCEro pabotanu 72 cotpyoHuka, 97% 13 KOTopbIX COCTaBNANN

31pyeTca Ha NPOU3BOACTBE CMELLAaHHbIX MUHEpPanbHbIX yoobpeHuii OKpY>KatloLLen cpenbl. B OTYETHOM nepuoae obyyeHne npowunv 69% coTpyaHUKOB. MECTHbIE XuTenu. B pamkax nosbilLeHWs bnaronony4ymsa

N X panbHenwen npogaxke pepmepam Ha Tepputopun bpasnnuw. CopeprxaHune obyueHnsa B chepe oxpaHbl Tpyaa Ana Bcex nepcoHana KoMnaHunsa NpenocTaBnsgeT CBOMM COTPYOHMKAM
B noKymeHTe oTpa)keHbl OCHOBHbIE LIeN KOMMNaHU1 B JaHHOMN KaTeropui nepcoHana onpeaensarT TEXHUYECKUIA 1 onepaun- nobpoBonbHOE MEANLIMHCKOE CTpaxoBaHMe.

[aHHoe npuobpeTeHne — YyacTb peannsaumm busHec-ctpaTermm Kom- cdhepe, BKMoYasa co3naHme besonacHbiX yCnoBuin Tpyaa, OHHbIA AMpPEeKTopa KOMMNaHuu.

naHumM no obecrneyeHnto rMbKOCTM NpoaaXK N PasBUTUIO CODCTBEHHOM npenoTepaLleHne NHUMAOEHTOB, aBapuii U Ype3BblYarHbIX B bynyLime nepuoapbl Ypankanuii nnaHupyeT NpoaoiXuTb

ONCTPUBbYLIMKM Ha KntodeBblX pbiHKax. OHO TakXe No3BonuT Ypankanuwo cutyauuin. MonnTtmka bbina npeactaBneHa Ha obLuel BcTpeye CospaHue paboumx MecT Ons MEeCTHOro HaceneHus n obec- pasButmne ESG-HanpaBneHus B cBoMX bpasnnbCKMX aKkTuBax

bonee NonHoO peann3oBbiBaTb CBOK MUCCUIO MO obecneyeHunto rno- MPU y4acTUn COTPYOHUKOB 1 ONPEKTOPOB KOMMaHUn neyeHmMe OOCTOMHbIX YCnoBuii paboTbl — cpean NpruopuTETOB N NX UHTErpaumio ¢ obLLEeKopnopaTUBHbIMM MOAXOOAMMN

H6anbHOM NpoooBoONbCTBEHHOW Bbe3onacHocTu: bpasnnua asnaetca C NoapobHbIM pasbACHEHNEM ee KIUYEBbIX MOMOXKEHUA. Ypankanua B pamkax pasBuUTUA aKTuUBa. KomnaHum v nyyimmm npakTukamm B pervmoHe.

KPYMHbIM NPON3BOAUTENEM CENbCKOXO3ANCTBEHHOW NPOAYKLMM,
BK/HOYasA TaKne BaXKHble KYNbTYpPbl, KAK CaxapHblii TPOCTHUK, COS,

KYKYpy3a, KapTodens.
Ypankanuii CTpEMUTCA pacnpoCTPaHATb MPaKTUKN YCTOMYMBOIO pas- ) ')

~ YEN o o oK
BUTWS HA BCE CBOU AOYEPHNE KOMMAHUW, B TOM YMCNE U HA AaHHbIN . a
bpasunbckuin aktue. B 2023 rogy KomnaHua Bena paboTty no nHTerpa-
Lunmn anIHU.MHOB ESG B DeATenbHOCTb 6pa3|/”-|bCKo|-o ,D,VICTpVIGbEOTopa, YNCNEHHOCTb ,D,O.”ﬂ COprﬂ,HV”'(OB1 I'IpOLLle,EI,LLII/IX ,D,OHFI COprD,HMKOB n3 4ynmcna O6L|J,ee I'IOTpe6J'IeHI/Ie SHepI'l/II/I
npwn 3ToM ocoboe BHUMaHME yaensanoch NosbiLLeHnio 6e3onacHocTH COTPYAHUKOB Ha KOHEL, roga obyueHune no oxpaHe Tpyaa MECTHbIX XUTenemn

yCnoBuiA Tpyaoa 1 bnarononyymio CoTpyaHMNKOB.




% BBEOEHWE - YIPABJIEHUNE ESG-PUCKAMU

YnpasneHune ESG-pyuckamm

B Komnanunn cospaHa n apdheKkTnBHO pyHKLIMOHUPYET cnuctema
yrpaBneHnsa pMcKkamm, KoTopas No3BoNAeT onepaTuBHO
pearnpoBaTb Ha MPOMUCXOAALLME B MUPE NSMEHEHUS,
obecneuynBaTb cTabUNbHOCTb PUHAHCOBOIO MOMOXKEHUS
KomnaHuun, HenpepbIBHOCTb €€ AeATENbHOCTU N AOCTMKEHNE
nocTtaBneHHbIx uenei. B 2023 roay Ypankanuin npooomxun
Noanep>XMBaTb BbICOKME CTAHOAAPThI YNPaBNeHUs puckamm,
BKNto4vana ynpaeneHne ESG-puckamu.

Cuncrtema ynpaBneHust pUcKkaMum BbICTPOEHA C YYETOM MeXAay-
HapOoAHbIX CTaHOAPTOB pUCK-MeHemxmeHTa COSO ERM

1 1ISO 31000 n oxBaTbiBaeT BCe YPOBHMU yrpaBneHus

B KomnaHun. B Ypankanuu peictsyeT lNonntuka B obnactu
yrpaBneHns puckamm 1 BHyTPEHHEro KOHTpons, obHoBneHHas
B 2023 roay, n Apyrve BHyTPEeHHME HOPMATUBHbIE AOKYMEHTHI.

KomnaHuna NnocToOAHHO aHanM3upyeT U COBEPLLEHCTBYET
NPUMEHSIEMblE NHCTPYMEHTbI YMPaBNeHUs PUCKamm C y4eTOM
BHELLUHUX N BHYTPEHHUX N3MEHEHWI, BOSMOXHOCTEN N BbI3OBOB.
[na obecneyeHna aToi paboTbl Npu feHepanbHOM AMpPEKTOpe
cospgaHa [dupeKuusa rno pruckam, Kotopas KoopanHUpyeT npouecce
ynpaBneHnsa puckamu, ocyLlecTengaeT GopMmrpoBaHmMe CBOAHOM
NHpopMaLMKn O pUCKax.

B 2023 roopy KomnaHuna ctana akTMBHO MHTErpupoBaTh PUCK-
MEHEMKMEHT B NMPOEKTHYIO AEATENbHOCTb KaK Ha aTane
cTapTa NPOeKTa, TaK 1 B Xxoae ero MoHuTopuHra. OueHka
PUCKOB BeAeTCs Ha OCHOBE MMUTALMOHHOrO MOAENNPOBAHMA.
B otueTHOM roay Ypankanuin 3anyctun paboty ¢ bonbLunmm
AAHHbIMW, MOAENAMMN HA OCHOBE MCKYCCTBEHHOIOo MHTENNeKTa.
KomnaHusa HaueneHa Ha pacLUupeHmne CUCTEMbI PUCK-
MEeHeMKMEHTa, KOTopas No3BonuT BbICTPO pearnpoBaThb

Ha M3MEHSAIOLLIYHOCH CUTYyaLMIO U afanTupoBaTbCs K HOBbIM
YCNOBUSAM.

Ynpaenenue ESG-pruckamm MHTErpMpoBaHo B 00LLYyO CUCTEMY
puck-meHemxkmeHTa Ypankanusa. ESG-puckn BKNOYEHbI B peecTp
KOPrNopaTUBHbLIX PUCKOB, KOTOPLI pPerynapHoO paccmaTtpuBaeTca
Ha KomunteTte CoBeTa ANPEKTOPOB MO ayauTy. Takxe CBO
paboTty BegeT KomuteT no puckam npu leHepanbHoOm
OVUPEKTOPE, B COCTaB KOTOPOro BXOAAT NUAOEPHLI
PYHKUMOHaNbHbIX HanpaesneHnn Komnanuu.

Bce coTpyoHMKnM KomnaHnm nmeroT BO3MOXHOCTb COOOLLUTD
O BbISABMEHHbIX PUCKaxX HanpsmMyto CBOEMY PYKOBOAUTENIO,
Onpekumm no puckam nnm yepes [opavyro NMHUIO.

Kntouesble ESG-pucku

Puck

OnucaHune pucka

YnpasneHue/BnusHue Ha ypoBeHb pUCKa

OTpacnesbie pUCKU

OTpacnesbie PUCKK
BHYTPEHHEro
N BHELLHEero pbIHKOB

MNpaBoBble pUCKU

Pu1cKuK, cBsi3aHHbIE C BOSMOXXHbIM CHUXEHUEM
crnpoca U/vnu ueH Ha XNOPUCTbI Kanuii,

a TakXXe C POCTOM CTOMMOCTW, 3aEPKKOM
CPOKOB MOCTaBKM U/UN OTKA30M OT MOCTaBKMU
WHOCTPaHHbIMU NOCTaBLUMKaMn 0bopynoBaHus,
maTepuanoB, KOMMAEKTYHOLLUX N yCNyr

e KomMnaHusa OCYLLIECTBNAET MOUCK anbTepHATUBHbIX MOCTaBLLVKOB
¥ NoapaAaYNKOB, peanmayeT NporpaMmmbl MO MMMNOPTO3aMELLIEHUIO,

NMoBbILLAET UCMNOJTHUTENbCKYH 1 OOroBOPHYO ANCUUTNIINHDI

MNpaBoBblE PUCKMK

Puckn nepcoHana

[NpaBoBble PUCKK, CBA3AHHbIE C UBMEHEHUNEM
3aKoHOAAaTeNbHbIX HOPM 1/nnn TpeboBaHMit
perynaTtopoBs, BKNOYas BantoTHOE, aHTUMOHO-
NONbHOE, 3KONMOrNYEeCKoe, TAMOXXEHHOE,
HaNoroBOe 3aKOHOAATENbCTBO, 3aKOHOAA-
TEenbCTBO B 00NacCTV NULEH3NPOBAHNA U T. [.;
N3MEHEHWE NOAX0O0B PErynaTopoB K TEM UM
MHbIM BOMpocam

e B KomnaHum paspaboTtaH psa B3aMMOCBA3aHHbIX MEPONPUATUIA
no cobnoaeHno Bcex HOpPMaTMBHbIX TPeboBaHUIN K ee OeaTenb-
HOCTW, B TOM YMCNE OCYLLIECTBNAETCH PEerynsapHbiiAi MOHUTOPUHI
M3MEHEHWIN 3aKOHOO4AaTENbLCTBA

e [Tpn HEOBXOAMMOCTN BO BHYTPEHHNE OOKYMEHTbI N MPaKTUKK
KomnaHnm onepaTtMBHO BHOCATCA COOTBETCTBYHOLLNE NBMEHEHUS

depuunt
KBannduumpoBaHHOIo
nepcoHana

Cneunduka gpeatensHocTn KomnaHum npegno-
naraeTt Hanmume y ee CoOTpyaHUKOB CEPbE3HOMN
npogeccrnoHanbHOM NOAroTOBKU 1 BbICOKOWN
KBanudukauum, B YaCTHOCTU, B obnactu
NPOU3BOACTBA, FOPHOIro Aena, reonorun.
KomnaHmna MOXXeT CTONKHYTLCS C TPYOHOCTbLIO
NPUBNEYEHNN N yOEep>XaHNA KagpoB C OOCTa-
TOYHOW KBanuduKaumen n HeobxoanMocCTbIO
OOMONMHUTENbHbIX 3aTpaT, BPEMEHHbIX 1 MaTte-
pUanbHbIX PECYPCOB Ha 0byyeHne 1 NoBbI-
LLUeHne KBannduKaumm coTpyoHmukos KomnaHmm

e KomMnaHus NOCTOSIHHO OCYLLIECTBNSAET MOHUTOPUHI PbIHKA Tpyaa
M NPUHUMaET Mepbl ON] yAepXaHua nepcoHana, NnpenmyLLecTBEHHO
NMPOM3BOLACTBEHHOIO, B TOM YMClie NOCPEACcCTBOM ONpOCOB A4S ornpe-
OeneHns CTerneHn BOBNEYEHHOCTU NepcoHana, MOHUTOPUHIra NpuynH
yxofaa COTpPyAHMKOB

e B KomnaHum peannsoBaHa CUMCTEMA OLIEHKU 1 NOArOTOBKU KaapoB.,
nposoauTcsa obydyeHne B KopnopaTnBHOM YHUBEPCUTETE, peannay-
eTCs CMCTEMA AUCTAHLUMOHHOIO 0byyeHus, a TakKe Nporpamma
«KagpoBbIii pe3epB ANna KNYeBbiX No3uuuin B KomnaHmnmy

e KomnaHus npenocTaBnseT ogvH 13 Hanbonee npuBneKaTenbHbIX
B OTpacCnu coumanbHbiX NaKeToB, NpeanaraeT 3apaboTHyo nnaty
Ha YPOBHE PbIHKA, OCYLLIECTBNSET KOMMEHCALMIO NMNOTEYHbIX CTaBOK
MO YXUNbHO ONSA KIMHYEBbLIX COTPYLHMKOB

e KomnaHusa peannsyeTr MeponpuaTma No NoBbILLEHMIO NpUBREKa-
TENbHOCTU ropoaoB NPUCYTCTBUS OIS NPOXMBaAHUA HAaceneHus,
B TOM YMCne NpenocTaBnseT cybcnampoBaHHOE Xunbe, y4acTByeT
B CTPOUTENBCTBE MEAULMHCKMNX YYPEXXOEHU, MOAAEPXKMNBAET COBPE-
MEHHbIe NPOorpamMmMbl 00yyeHns B 6a30BbIX MHCTUTYTax/LLIKONAx,
durHaHcMpyeT 0byCTPOMCTBO roOpPoACKOi MHDPACTPYKTYPbI, CIOHCK-
PYET U OpraHn3yeT KyNbTYPHbIE U CNOPTUBHbBIE MEPOMPUATUA U T. A.
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BBEOEHWE - YIPABJIEHUNE ESG-PUCKAMU

Kntouesble ESG-prncku

Puck

OnucaHune pucka

YnpasneHue/BnusHue Ha ypoBeHb pUcCKa

Puck

OnucaHune pucka

YnpasneHue/BnusHue Ha ypoBeHb pUCKa

Pucku nHpopmaunOHHbIX TEXHONOIMIA U UHGOPMaLUUOHHOK Be3onacHoCcTU

Pucku oxpaHbl Tpyaa, NPoMbILLNIEHHO Be30MacHOCTU N OXpPaHbl OKPY)KaloLLen cpeabl

Pucku B obnactun
MHDOPMALIMOHHBIX
TEXHONOrnmn

N MHPOPMALIMOHHOM
H6e3zonacHoCTH

Pa3BuTne MHPopMaLMOHHbIX TEXHONOIMMIA BneyeT

3a coboit uenbli CNexkTp BONPOCOB MHdopmaLy-
OHHoOI Be3onacHoOCTK, BKNHOYas BONPOCHI
6e3onacHOCTY NepcoHanbHbIX AAaHHbIX, PUCKM
HapyLeHnsa GYHKLUNOHNPOBAHUS KPUTUYECKON
NHPOPMaLMOHHOM MHDPACTPYKTYPbI.

B ycnoBusax TekyLuen reononnTtmyecKom
cutyaummn OBLLECTBO TOXE MOOBEPIKEHO PUCKAM
BO3MOXXHOIO HapyLLueHnsa GyHKLMOHMPOBaHUSA
MHbOPMaUMOHHbIX cuctem n MO MHOoCTpaHHOro
NpPOV3BOACTBA U/UN OT3biBa AENCTBYHOLLMX
nnueHsunin Ha paHHoe 10

e KomnaHua npeanpuHUMaeT Mepbl, HanpasfeHHble Ha obecneyeHne

H6esonacHOCTM NepcoHanbHbIX AaHHbIX, becnepeboiiHoe hyHKUMOHK-
poBaHue MHPOPMAaLIMOHHOM MHPPACTPYKTYPbI U NpeaoTBpaLleHne
OPYrux yrpos B chepe MHGOPMALIMOHHbBIX TEXHOMOM N U MHbOoPMa-
LIMOHHOI 6e3onacHOCTH

Pucku oxpaHbl Tpyaa, NpoMbILLNIEHHOI 6e30nacHOCTU N OXpaHbl OKPYXKaloLLeil cpeabl

Puck aBapwuii
M KPYMHbIX
npoucLUecTBUi

MpupogHbie pUCKn

PUCKN BOBHUKHOBEHUSA CYLLIECTBEHHbIX
NnocneacTBuiA B pesynbsraTte aBapuii
N UHUMOEHTOB

e KomnaHua cBoeBpeMeHHO NpeanpuHMMaeT Bce Heobxoaymblie Mepbl,
BKNo4aa cbop 1 aHann3 CTaTUCTUKM MO aBapUaM N NHLUMOEHTaM,
BHEOpPEHME MEXaHN3MOB NPeanKTUBHON aHaNUTUKN OaHHbIX, peannsa-
LM MPOEKTOB MO MOBbILLUEHUNIO PUCKOIALLMLLEHHOCTW, BbloeneHue
KPUTUYECKMX CUCTEM C TOUYKM 3PEHUSA NX MOBbILLEHHOW PUCKOBaH-
HOCTWN, pa3paboTKy NnaHoB MoaepHU3aLMn obopyaoBaHUA XMMNYEC-
KOro Npon3BOACTBa, CTPaxoBaHue, BbiNOMHEeHMEe NporpamMmmb
obcny)KnBaHUA 1 peMoHTa 060pya0BaHNS, aKTUBHYHO U MACCUBHYHO

NPOTUBOMOXapHble 3aLLuTbl, POPMMPOBaHME Pe3epBOB/3anacos

NMMKBUNOHOCTU ONA NOKPbITUA BO3MOXXHbIX y6bITKOB

Puckun HecobniopeHus
TpeboBaHWi4

B obnacTu oxpaHbl
Tpyaa, NPOMbILLNEHHOM
6e3onacHocTK

(OT v NB) n oxpaHbl
OKpy)KatoLLen cpenbl
(00C)

Puck TpaBmaTtuama

OKONOrnyecKnin puck

JesatenbHocTb KomnaHum n ocobeHHoCTU
MCMONb30BaHNA ee MMYLLIECTBa PerynmpyroTcs
Pa3NNYHLIMN KOMIMIEKCHBIMU 3aKOHaMM

00 oxpaHe Tpyaa, NPoMbILLIeHHoM be3onac-
HOCTM, OXPaHe OKPY>KatloLLel cpeabl 1 opyrumMmm
HOPMAaTUBHbBIMM aKTaMun 1 NPeAnUCaHNAMN.

B cBA3K1 ¢ HEoHX0AMMOCTbIO UCMONHEHNS
COOTBETCTBYHOLLUX TpeboBaHuin y KomnaHunm
MOIYT BO3HUKHYTb OOMOMHUTENbHbIE pacxoabl
n obsasatenbcTea

Puvcku, cBA3aHHbIe ¢ NpUYnHeHemM Bpeaa
YXM3HWU 1/nnn 300poBblo paboTHMKOB KomnaHum
B MPOLIeCCce UCMONHEHNA MU TPYOOBbIX
obsazaHHOCTE

Bo3HMKHOBEHME noTeHumnanbHoro yuiepba
ONS OKpYXatoLLen cpenbl B pe3ynsrate
peartenbHoCcTn KomnaHum

e B KomnaHum yTBEPXOEHbI 1 OeNCTBYIOT CTaHOapTbl 6e3onacHoCTH,

BKNOYasa KapauHanbHble npaBuna 6e30nacHOCTU XKU3HU

1 300POBbSA, MPOBOANTCA perynapHoe obyyeHne nepcoHana TexHuKe
BezonacHOCTM 1 NocneayoLLas aTTecTaums, OCyLLECTBNSAETCS PSf
MepOonpuUaATUiA Mo npodunnakTuke 3abonesaHnii paboTHUKOB
KomnaHusa yoenseT npuctanbHOe BHUMAHWE BbIMOMHEHWIO
TpeboBaHWI NPUPOOOOXPAHHOIO 3aKOHOAATENLCTBA U YNYULLEHWNIO
CBOUX MoKazaTenei B gaHHoi obnactu

B KomnaHuu ycTtaHOBNEHa HyneBasi TONEPaHTHOCTb K TpaBMaTuU3my
B KomnaHuu peannayeTtcs KoOMNneKcHas Nporpamma MeponpusaTuii,
BKNoYaroLLas obyyeHne 1 attectaumo COTPYAHUKOB B obnacTu
oXpaHbl Tpyaa U NPOMbILLINEHHOK BesonacHOCTU, NpoLeaypbl
BbISIBIEHNSA OMACHOCTE N OLEHKN YPOBHEN NPOdECCUOHANbHbIX
PUCKOB, pasBuUTUE KynbTypbl 6e3onacHoOCTH 1 Mnp.

KomnaHua peannayeTt psaa MeponpuaTuii no passnuTU CUCTEMBI
SKOMOrMYECKOro MEHEMXMeHTa, B TOM YMCNe NPOrpaMMbl MO SHEPro-
cbeperkeHuto, coxpaHeHUo bropasHoobpasna B rpaHMLax 30H
BOo3aencTena KomnaHum m np.

[MpupoaHbIe pUCKK
M PUCKWN, CBA3AHHbIE
C ropHbiMM pabotamm

Knnmatnueckue pucku

[eaTtenbHocTb KomnaHum no gobbive nonesHbix
MCKOMaembliX NnogsepXeHa puckam, CBA3aHHbIM
C 0CODEHHOCTSAMM re0NornMYecKoro CTPOEHNS
BepxHeKamCcKOro MecTopoXaeHust KanmumHbix
coneii, passeakoi, 0obbiueit u nepepaboTkoi

MOone3HbIX MCKOMaeMbIX

e KomnaHus peanuayeT KOMMIEKCHbIe MepornpuaTUd, BKIoYas reonoro-

pasBefoYHble U Hay4yHo-MccneaoBaTenbckme paboTbl, FOPHOTEXHUYEC-
KMe MepornpusaTms, KOMMNNIEKCHbIA MOHUTOPUHI LUAXTHbIX Noneii

OEeNCTBYOLLNX PYOHUKOB, peann3aunio OONONMHUTENbHbIX Mep OXpPaHbl

BOOO3aLLUTHOM ToNLWM, GOopMUPOBaHME Pe3epBOoB/3anacoB NUKBUL-
HOCTW n/unu bopmmpoBaHne cBoboaHbIX TMMUTOB BaHKOBCKOIo

dUHAHCMPOBAHNA AN NMOKPbITUA BO3MOXHbIX YObITKOB U Mp.

MPusnyeckume
KNMMaTUYECKME PUCKU

[NepexogHble
KNMMaTUYeCcKmne pucku

N3meHeHne KnumaTa Bbi3blBaeT yBenuyeHme
HeraTVBHbIX 3KCTPemarbHbIX U XPOHUYECKUX
ABNEHUI B NPUPOAE, KOTOPbIE MOTYT MNOBNUATb
Ha cTabunbHyo paboTy NnpousBoacTea, GUHaH-
COBbI pedynstaTt KomnaHuu, 300p0OBbE U XKU3Hb
ee COTPYAHNKOB, HEMPEPbIBHOCTb AEATENbHOCTU
rnokynartenen 1 nocTaBLLMKOB

MNpw nepexoae K HU3KOYrnepoaHomn Mmoaoenm
SKOHOMMKM, B TOM YUCNE B YACTU Pa3BUTUS
KNMMaTUYECKOro 3aKOHOAAaTeNbCTBa, B 9KOHO-
MUKE MOTYT BO3HUKATb Pas3nunyHble PUCKMU,
CBA3aHHbIE C NONMUTUYECKMMUN, TEXHONOrMYEC-
KVMM 1 9KOHOMNYECKUMU (PbIHOYHBIMM)

N3MEHEHUAMMU

e KomnaHus npeonpmnHmMMmaeT mepbl ona MUHUMNU3aunn BINNAHUA

HeraTMBHbIX NOroAHbIX ABNEHN Ha AeaTenbHOCTb KomnaHum
1 300POBbE COTPYOHMKOB

e KomnaHus BeOeT aKTUBHbIN MOHUTOPUHIT PbIHKA, COBPEMEHHbIX

TEXHONOrMI, 3aKoHoOaTeNbHbIX TPeboBaHWIM 1 cTapaeTca CBOeBpe-
MEHHO pearnpoBaTh Ha BO3HUKAaIOLLME KNMMaTUUYECKME PUCKU
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% BBEOEHWE - BSAMMOLOEWCTBWE C 3AMHTEPECOBAHHbIMW CTOPOHAMM

B3avnmopemncreue
C 3anHTepecoBaHHbIMA
CTOpOHaMu

Ypankanuii UeHUT OOBEPUTENbHbIE U OONTOCPOYHbIE OTHOLLEHUA CO BCEMI
3aMHTEepPEeCcoBaHHbIMW CTOPOHAMU N CTPEMUTCS YYUTBLIBATb UX NOTPEOHOCTU

NPV OCYLLIECTBNEHUN CBOeW aesaTtenbHocTU. bonee nogpobHasa nHbopmaums

O B3aMMOLENCTBUMN C KaXKOoW rpyrnnon 3anHTepecoBaHHbIX CTOPOH pPacrosfioXeHa
B pa3pnene «3anHTepecoBaHHbIE CTOPOHbI» HA opuLManbHOM carTe Ypankanus.

Cuctema apdeKTUBHOM KOMMYHUKaLMM KoMNaHun ¢ COTPYOHUKaMKU, KOHTpareHTamu,
napTHepamu, MECTHbIMM COODLLECTBAaMMN U OpraHamm rocynapcTBEHHOW BNacTu
nossonaeT obMBaTbCA BbICOKOrO YPOBHA X MHPOPMUPOBAHHOCTU, obecneumBaeT
nosinbHoe, NMO3UTUBHOE OTHOLLEeHMe K KoMnaHum 1 npnBoauT K NOCTOAHHOMY
COBEepLLUEeHCTBOBaHMIO BHYTPEHHMX NpoleccoB KomnaHum Bo Bcex chepax

ee NeqaTenbHOCTM.

1 Wabnox MNP — wabnoH npoekta npounssoacTtsea pabot (MNMP).

[pynna
3anMHTEepecoBaHHbIX
CTOPOH

Knouesblie
MHTEpPECHI

OcHOBHblE
MeponpuUATUA

MO B3aVMOOENCTBUIO
B 2023 rooy

CoTpyaHuKu

® CcrnpaBeanmBoe BO3HArpaxxpeHme

® BO3MOXHOCTU KapbepHOro pocTa
N pasBUTUS

e co3paHune bnaronpuaTHbIX
n 6esonacHbIX yCNoBuin Tpyaa

e 3anyck Mporpammbl bnarononyyus
COTPYOHUKOB

e peanuz3auns lNporpammbl pasBuTms
MHOroobpasnsa 1 paBeHCcTBa
BO3MOXHOCTEN

e 0bHoBneHWe Kopekca KopropaTneHOM
KyNbTYpbl

® NHOEeKcaund 3apa6OTHbIX nnart

e pacLumpeHune nopTtdend nporpamm
obyyeHuna KoprnopaTneBHOro
yHMBEpCUTETA

e 3anyck nnatdpopmbl WebTutor
(HR-nopTan)

e roanucaHne HOBOIro KONNEKTUBHOMO
porosopa NAO «Ypankanuii»
Ha 2024-2026 ropsbl

e He3aBucmmana cepTudurkKaumns
OENCTBYHOLLIEN CUCTEMbI YNPaBNeHUs
oxpaHow Tpyaa

MoppobHee cm. paspensl
«bnarononyume coTpyaHUKOB»
n «bezonacHocTby

MokynaTtenn
U NnapTHepbI

® BbICOKOE€ Ka4eCTBO npoaykummn
B COOTBETCTBMN C HAUMOHaNbHbIMA
n mexxgyHapoaHbiM CTaHOapTamm

® HaOEeXXHOCTb NOCTAaBOK

® MPUOPUTETHOCTb AONFOCPOYHOrO
coTpyoHU4YecTBa

® e)XxerogHasi oLeHKa yooBneTBoOpPeHHOCTU
rnokynarenemn

* MpoBeaeHne Hag3o0pHOro ayamTa
CUCTEMbBI MEHEeI)XMEHTa KayecTBa
N MHCMNEKLMOHHOIo KOHTPONS
yNy4dLLEeHHOM NpoayKLunm

e ESG-oueHKa NocTaBLLUMKOB U TECTUPO-
BaHMe ee MHTerpauun B asToMaTtusu-
POBaHHOW CUCTEME 3aKyMOK

e obHoOBNeHue wabnona MMpP!

MNoppobHee cm. pasgensl «besonacHocTb
NpPoayKunny, «<KayecTso NpoayKummny,
«Llenouka noctaBok» 1 «besonacHoOCTb»

AKLUMOHEpPDI
U KpepguTopbl

® NPO3PayHOCTb M AOCTOBEPHOCTb
MHpopmaumnn

e yCTONYMBOE pa3suTne KomnaHumum

e 3(pPeKTMBHOE ynpaBneHne puckamm

e nybnunkauma Otyeta 06 ycTonynBom
PasBUTUWN N Ero HE3ABNUCKMOE 3aBEPEHNE

e BbiNnonHeHue 3agad Ha 2023 ropg
B pamkax uenen ESG-ctparerum
no 2025 ropa

e obHoBnNeHue MNonnTtTnkn B obnacTu
yrpaBneHns pUcKamm u BHYTPEHHEero
KOHTpPONS

* NpoBefeHne OLIEHOK N NepeoLIeHOK
PUCKOB

e nposeneHmne obLmx cobpaHunii
aKLMOHEpPOB

MNMoppobHee cm. paspensl «MpunoxeHne 2.
OTyeT No 3apaHuio, obecnednBsaroLLemy
yBepPEHHOCTby, «kESG-cTpaterna 2025y,
«YnpaBneHne ESG-puckammy»

n «KopnopaTuBHOE yrpaBneHmne»
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BBEAEHVE - B3AVMOOENCTBMUE C 3AMHTEPECOBAHHbIMI CTOPOHAMM

pynna
3anMHTEPECOBAHHbIX
CTOPOH

KntoueBblie
NHTEpPECHI

OcHOBHblE
MepPOonNpUATUA

Mo B3aMMOOENCTBUIO
B 2023 rooy

MecTHbIe
coobLlecTBa

® COLIMaNbHO-9KOHOMMYECKOE PasBnUTUE
pernoHa npucyTcTBus

® NnogaepXxkKa counarnbHO YA3BUMbIX
choeB HaceneHnd

® OKa3aHue 6I'IaI'OTBOpl/lTeJ'IbHOﬁ rnomoLln

e peanusauns NnNaHoB pPa3BUTUA FOPOOOB
MPUCYTCTBUA, B TOM YMCIE NMPOrpaMmmbl
«YIOTHbI ropoay, PEMOHT A0por
N 0BOLLIECTBEHHbIX TEPPUTOPUIA

® peannsaunsa NMPOEKTOB MO NoaaepXKe
crnopTa, KynbTypbl, MEAULMHbI 1 0bpa3o-
BaHWA, B TOM YMCne OTKPbITUE LEHTPA
00LLIeCTBEHHbIX OpraHM3auunii 1 MHOro-
dYHKLMOHANbHOro LUeHTpa egMHobopcTB
B bepe3Hukax n M®L «Monopexb
ConukamcKay, peanmsauusa npoexkTa
«OT Mocapckoi cnoboapl K HMKHUM
CONAHBLIM NPOMbICNaM»

® MoMoLLb BEPE3HNKOBCKOMY U CONMUKAMC-
KOMY rOpPOACKMM COBETaM BETEPaHOB

e npoBegeHne NPodhoprUeHTaLMOHHbIX
MepPOonpUATUIA

e 3aK/YeHMe JOroBOpPOB O LIENEBOM
obyyeHnn n opraHmsauma NPon3Boa-
CTBEHHOW NPaKTUKN Ha NPeanpuaTusaXx

® peanunsaumsa HarnpaeneHuin KopnopaTume-
HOIO BONOHTEPCTBA MO MOMOLLN AETAM
c OB3, npecTapenbim, 6e300MHbIM
YXVUBOTHbIM, MPOBEAEHNE SKOMOrNYECKMX
aKumii n cybboTtHmnkoB

MoppobHee cm. paspensl
«MecTHble coobLuecTBay
n «bnarononyyve coTpyaHUKOB»

MpaBuTenbcTBO
N MECTHbIE OpraHbl
BNacTu

e 0bcy)xaeHMe BOMNpOCOB 3aKoHoaaTenb-
HOro Y HOPMAaTMUBHOIO PErynMPoOBaHNSA

e MPO3pavyHOCTb N JOCTOBEPHOCTb
OTYETHOCTU

® COoBMeCTHada peannsaumnd coumnanbHO
3HAYMMbIX MPOEKTOB

® COBMECTHOE pa3BuUTNE FOPOAOB
NPUCYTCTBMA, B T. 4. NnognncaHue
cornaweHus mexay NAO «Ypankanuii»
n MNMpaBntenbcTBom [lepmckoro Kpas
0 PMHaAHCMPOBaHNN TEXHUKYMA
n obLexxntna B r. bepesHnku

e B3aMMOOENCTBUME MO BOnpocam nepe-
CENEHUNdA XUTenem ns aBapnimnHoro XXmnbs

e nybnukauma OTyeTa 06 ycToN4YMBOM
pPasBUTUKN N ero He3aBUCMMOE 3aBepeHne

MopopobHee cm. paspenbl «MecTHble
coobuiecTtBar 1 «punoxeHue 2.
OTueT No 3apaHuio,
obecneumBaroLLIEMY YBEPEHHOCTbY

Mpodcotosbl

e cobniopgeHne HOPM B obnactu OXpaHbl
TPpyAa

e cobnioaeHmne ycnoBuii KONNEKTUBHbIX
[IOrOBOPOB

e 0OCYXOeHMEe aKTyanbHbIX CoLmanbHbIX
BOMpPOCOB

® COBMecCTHada pa3paboTKka 1 noanmcaHue
HOBOIO KONMNEKTMBHOIO JOroBopa
MAO «Ypankanuiny Ha 2024-2026 rogpbi

e 0bOcy)XOeHMe OCHOBHbIX HanpaBneHui
pa3BuUTUA KomnaHum n ee coumanbHoOM
NONUTUKU

® PAaCCMOTPEHME MPOEKTOB BHYTPEHHUX
OOKymeHToB KomnaHum no onnate
N MPEMUPOBAHUIO, MOMOXKEHNS
O MOOLLPEHUSAX U Mp.

MonpobHee cm. pasgen
«Bnarononyune coTpyoHUKOB»



% BBEOEHWE - YHACTWE B ACCOLUNALNAX

YyacTtume B accoumaumnax

Ob6benunHeHua B obnacTtu
YCTONYMBOIro pa3BuUTUS

¢ YyacTHuK ESG AnbsiHca B cocTaBe [pynnbl «<Ypanxmmy»
e YyacTHUK Jlnuru seneHbix bpeHnos

¢ YyacTHUK KoHcopumyma no Hay4Ho-
mMmeTogonormnyeckomy obecneyeHuio nepexoaa
K 3KOHOMWMKE 3aMKHYTOro umnKna

OTpacnesble accounaunm
n busHec-obbeanHeHus

POCCUNCKUE

e Toproso-npomsbiLuneHHaa nanata Poccun
(Mepmckaa TMM)

e Poccuincknii coro3 NpOMbILLNEHHNKOB
n npeanpuHumartenei (PCIM): Komutet
MO 3KOMOrMN N NPUPOLONONb30BAHNIO
n Pabouasa rpynna kommMteTa No BOnNpocam
N3MEHEHUs KnnumaTa 1 perynmpoBaHuns Bblb-
POCOB MapHUKOBbIX ra3os, KomuTeT no Kop-
NopaTMBHOM COLManbHOM OTBETCTBEHHOCTU
N YCTOMYMBOMY Pa3BUTUIO

e Poccumnckuin coros xXMMmMKoB

e Accoumaums 3KOHOMUYECKOro
COTPyAHMYECTBa CO CTpaHamu
Adpukn (ASCCA)

e Accoumaumna «kHekommepueckoe napTHEPCTBO

«JOpHOMNpOMbILLNEHHUKM Poccrmn™y

MBEXOYHAPOOHbIE N SAPYBEXXHDbIE

e 3anagHo-adpmKaHCKaa accoumauma

npou3soauTenei ynobperHuii (bamako, Mann)
West African Fertilizer Association — WAFA

e Accounauua npoussoamuTene ynobpeHui
IOxHOM Adpukm (MpeTtopus, KOAP)
Fertilizer Association of South Africa -
FERTASA

o /IHcTUTYT yonobpennin CLLA
The Fertilizer Institute — TFI USA

e HaumoHanbHas accoumaums no pac-
npocTpaHeHuto yaobpeHuin (Bpasnnuns)
Associacao Nacional para Difusao
de Adubos - ANDA

e Apabckasa accoumaumsa NponsBoau-
Tenen ynobpenuin (Kavp, Ernner)
Arab Fertilizer Association — AFA

e Accouwnauua npoussoauTene yoobpe-
HU Honm (Hero-Oenn)
The Fertilizer Association of India — FAI

YyacTtue B ESG AnbsHce

ESG AnbsaHc — 310 egnHcTBEHHOE B Poccun KpynHoe
nenosoe obbeanHeHme, KOTopoe 3aHNMAETCH UCKMIOUYNTENbHO
MOBECTKOMN YCTONYMBOIro Pa3BUTUA N KOHCONUANPYET OeAaTenb-
HOCTb KOMMaHWM, KOTOPbIE YXXe BHEAPWUNN 3TN NPUHLMMbI

B CBOI BM3Hec-mopenb Unm 0Co3HaHHO BCTAOT Ha NyTb
ESG-TpaHchopmaunn.

B 2023 ronoy Ypankanuini npuHnman akTMBHOE y4yacTue
B eATeNbHOCTU OpraHmsauum n obmeHe ornbiTOM C ApYyrumm
yyacTHMKamun. Cpegun knro4yeBbix NpoexktoB ESG AnbsHca:

e pa3paboTka cTaHpapTa OUeHKM Bknaga busHeca
B HaLMOHanbHble uenu Pd;

e co3paHue NybnmyHoro cepemca no PackpbITUO
HedMHaAHCOBOMN MHPOPMALIMN 1N COMOCTABNEHUID KOMMaHWM
esg-disclosure.ru B naptHepcTBe ¢ «MHTepdakcomy;

e paspaboTka yHuduumpoBaHHon metogonorun ESG-oueHkm
MOCTAaBLLINKOB;

® MoaroToBKa METOANYECKOIrOo PYKOBOACTBA MO OLIEHKE
KMMMaTUYECKNX PUCKOB Mpu Noaaep>Kke AnbsHca ¢ Lenbio
BbICTPaMBaHWA NMpoLuecca perynsapHoii OLEHKN KOMMNaHUamm
KNMMaTUYECKNX PUCKOB;

e pa3paboTka MHpoeKkca KayecTBa XU3HW B ManbiX U cpegHnX
ropogax, KOTopblA MO3BONUT BU3HeCy aHaNnM3npoBaTb
N oueHnBaTb 3PPHEKTUBHOCTb CODCTBEHHbIX COLIMANbHbIX
WHBECTULINIA Ha TEPPUTOPUN NPUCYTCTBULA, MPUHUMATb
yrpaBneHYecKme peLleHmns, NPoayKTUBHO BbiCTpamMBaTh
Ananor ¢ MeCTHbIMM OpraHaMmn BnacTu.

KomnaHua nnaHUpyeT Npoao/NKnNTb aKTUBHOE y4acTme
B MEPOTNpPUATUAX AnbsHca B cnepyroLliem rogy.
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x SKOMOMMYECKUIM ACMEKT - N3MEHEHUE KITUMATA

N3ameHeHue
Knyumarta

[Mouyemy 3TO Ba)KHO
ona Ypankanuna?

KnumaTtnyecKkune pucKm yxe HECKONbKO NeT NMAONPYT

B cnmcke Hanbonee cepbesHbiX yrpo3 YyenoseyecTBa. bopbba
C U3MEHEHMEM KNMMaTa 1 3HepreTUYecKuii nepexon ctanm
OOHUMU 13 Hambonee akTyanbHbIX BbI3OBOB, KOTOPbIE CTOAT
nepen MMPOBbIM COODLLIECTBOM.

YT100bI NPEnoTBpaTUTb HEraTUBHbIE MOCNEACTBUA, HEODXOaAUMbI
COBMECTHbIE YCUNUA BCEX Y4ACTHUKOB PbIHKA MO CHUXXEHUIO
BbIOPOCOB NApHUKOBbIX ra3oB. Ypankanuii npusHaeT
3HAYMMOCTb Npobnembl rNobanbHOro U3MEHeHMa Knumarta

1 BeOeT rnocnenoBaTenbHyo paboTy ANng CHMXEHUs BbiIOpocoB
NapHUKOBBIX ra30B, CBA3aHHbIX C AeATeNbHOCTbIO KomnaHuu.

13 bOPbBA
G U3MEHEHWEM

KJIMMATA

3

PesynbTtatbl 2023 ropa

11 5 MJTH T CO,-9KB.

BbIOPOCHI MAPHMKOBbIX ra30B
OxBaTbl 11 2

Bbi6pocbl napHUKOBbLIX ra3oB
(OxBatbl 1 1 2), mnH T CO,-akE.

0.180
0.134
0.131
1,613
1,524
0,590
0,547
1,216
0,441
1,023
0,977
0,775
2020 2021 2022

® OxBaTl,MnH T COZ-SKB.

OxBaT 2, MNMH T COZ-SKB.

— YaenbHble BbIbpockl, T CO,-aKB. [ T npoayKumnu

0,153 cooeir 362 e mx

yOoenbHble BbIDpOChl MapHUKOBbIX
ra3oB Ha TOHHY NPOAYKLMK

OxBaTtbl 1 1 2

0.153

1,504

0,558

0,946

2023

B pe3ynbrare MHULMAaTUB
Nno sHeprocbepexxeHno

O6Liee noTpebneHune
aHeprum, T«

2,687
2,284 2161
2,003
25914 24 726
21175
18 196
2020 2021 2022 2023

ObLiee sHepronoTpebnenue, T«

= YoenbHoe sHepronoTtpebnerue, I / T npoayKuum

COKpaLLeHe sHepronoTpebneHns

Ctparterusa v uenm

KnoueBble uenu v sagaunt

CHW>XeHue yaenbHbiX BbIbpocoB
napHuKoBbix rasos (OxeaTbl 1 1 2)
Ha 10% k 2025 rogy n Ha 20%

K 2030 rony ot yposHa 2020 ropa

PesynbTtatbl paboThbl
B 2023 roay

YnenbHble BbIOpOChl COCTaBUNU
0,153 T CO,-akB. / T npoayKuUmW,
YMeHbLUMBLUNCH Ha 15%

no cpaBHeHuto ¢ 2022 rooom

Mnanbl Ha 2024 ropn

o COBepLLIeHCTBOBaHVIe METOANKN
OLUEHKN KNMMMaTUN4YeCKNX pNCKOB

e MOHUTOPUHI 1 aHanNn3 peannsauum
Knumatnuyeckoi ctpaternm

¢ [IpoponxeHne peannsauuu
MeponpuUaTnin B obnacTtu sHepro-
cbepexkeHus n oTkasa oT masyTa

1 Kntoyesble Lenv 1 3aaayun chopmynmpoBaHbl
Ha ocHoBe Lenei KnumaTtnyeckom
ctpaterun 2030.
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SKOINOMMYECKWIN ACMEKT * U3MEHEHUE KINMIMATA

HaumoHanbHbIA KOHTEKCT

Bonpocbkl nameHeHusa Knumarta paccmMmaTpuBaloTCa U perynmpyroTcsa

B Poccumn Ha rocypapctBeHHom ypoBHe. B 2021 rony Poccueit bbina
rMocTaBfeHa Lenb No JOCTUXKEHUIO YrNnepoaHON HEWTPanbHOCTN —
banaHca mexXkay aHTPOonoreHHbIMU BbiIbpocamm napHUKOBbIX ra3oB

1 nx nornowueHnem — He no3gHee 2060 roga, a NPUHATBINA B TOM e roay

B 2023 rony ykasom lNpe3unpeHTta Poccuiickoin Mepepaunm boina yTBepXaeHa HoBas
Knumatnueckasa goktpuHa PD, koTopasa Takxe 3akpenuna Lenb No AOCTUXEHUIO CTPaHOM
yrnepoaHow HerTpanbHocTU K 2060 rogy. OCHOBHOW 3agadein KNMMaTUYECKOW MONMUTUKA
B paMKax JOKTPUHbI cTana pa3paboTka onepaTmMBHbIX U JONTOCPOYHbIX MEP MO aganTauum
K UBMEHEHUAM KNumaTta U CMArYeHnto aHTPOMOreHHOro BO3AeNCTBMA Ha KNmar.

®epepanbHblii 3akoH N2 296 «Ob6 orpaHmnyeHnn BbIBPOCOB NapHUKOBbIX

ra3oB» CTan OTNPAaBHOM TOYKO ANna GOpPMMPOBAHUSA HALMOHANBHOIO

yrnepoaHoro perynmpoBaHus.

OCHOBHbIE COBbITUA TOOA
B PAMKAX HALUNOHAJIbHOU NMOBECTKW
v

Obsa3aTenbHas
OTYETHOCTb

B 2023 rogy perynupyemblie opraHmsaumu,
OEATENBbHOCTb KOTOPbIX COMPOBOXXOAETCH
BblOpocamu NapHMKOBbLIX Fra30B B pasmepe
150 Tbic. T CO,-aKB. B ron v bonee, Brnepsble
chanun oT4eTHOCTb Mo Bblibpocam. Takas
0b6a3aHHOCTbL ycTaHoBneHa MepepanbHbiM
3akoHom ot 02.07.2021 N2 296-D3.

Ypankanuii B yCTaHOBNEHHbIE CPOKM OTYUTAICSH
nepen MMHUCTEPCTBOM SKOHOMMYECKOIO
pasBuTmna PM o macce BbIBpPOCOB NapHMKOBbIX
razos, 0bpa3oBaBLUMXCA B pe3ynbrare
XO3AMCTBEHHON aeatenbHocTu KomnaHum

3a 2022 rop, a TakXe npenocTaBu NCXOOHbIe
CBe[leH1s, Ha OCHOBaHWM KOTOPbIX Obina
onpepeneHa macca aTux BblIbpocoB.

1 CBAM — st0 Carbon Border Adjustment
Mechanism.

Takue MepPbl BKNTKOYAKOT B cebs co3paHme peryndtopHbiX 1 SKOHOMUYECKUX MEXaHU3MOB

Mommnmo aToro, B 2023 roay NpaBuUTensCTBO YTBEPANMNO HALMOHANbHbIA NNaH
MepPOoNpUATUIA BTOPOro aTana agantauum K nameHeHmam knumata go 2025 roga.
[JOKyMEeHT nNpoaom«unn nnaHbl Nepeoro atana agantaunn oo 2022 ropga. OH copgep>XuTt
17 meponpuaTnin, KOTOpblE CrpynnNMpPoOBaHbl B peaepanbHblii, OTPacneBon N pernoHanb-
HbIli Bnokn. MeponpuaTua HanpasneHbl Ha NPaBoOBOE, OPraHn3aUMoHHoe, MHhopMa-

LMNOHHOE N Hay4YHO-MeToan4yeckoe obecnevyeHne HeobxoammMbix aganTaLMOHHbIX Mmep.

Ana CHMXeHn4a BbI6pOCOB NMapHUKOBbLIX ra30B, a TakKXe pa3BnTne B3anMoBbIrOgHOIro CoTpya-

HMyecTBa Ha MHOMOCTOPOHHEW OCHOBE.

v

PernoHanbHbie nnaHbl apan-
Taumm K "SMeHEeHUAM KinmmaTta

B okTtabpe 2023 rona pervoHbl PO npuctynunm
K pa3paboTke 1 yTBEPXKAEHWUIO pernoHanbHbIX
NnaHoB aganTaumm K UBMEHEHUSM KNMmMara,
BK/OYatoLLme B cebs onepaTtuBHbIE N OONTO-
CPOYHblE Mepbl 3aLLUTbl 0O bEKTOB MHDPACTPYK-
TYpbl, OTPAcnen aKOHOMUKU U HaceneHus ot
NPUPOLOHbIX NOXXapPOB, 3KCTPEMalbHbIX OCAaaKOB,
HaABOOAHEHU N UHbIX KNMMaTUYECKMNX PUCKOB.

v

Ob6asaTtenbcTBa NO YCTONYU-
BOMY CEe/IbCKOMY XO39MUCTBY

B nexkabpe B pamkax 28-i1 ceccum KoHdepeHumnmn
CTOPOH pamoyHoit KoHBeHUMn OOH 06 name-
HeHun knumarta (COP28) bbina nognucaHa
[eknapaunsa 06 yCToYMBOM CEMbCKOM XO3SNCT-
Be, YCTOWUYMBbBIX NPOAOBONIbCTBEHHbIX CUCTEMAX
1N Mepax no bopbbe ¢ U3MeHeHnem Knmmara.

B Heli copepyaTtca obasarenbcTBa no MHTerpa-
LM CENbCKOIro XO39MCTBA N NPOAOBONbCTBEH-
HbIX CUCTEM B HaLMOHaNbHbIE CTPATErnu, NnaHbl
aganTaumn n gpyrme OoKyMeHTbl B obnacTtu
H6opbbbl C N3MEHEHNEM KnMaTa.

OTmeyvaeTca HeE0HXOAMMOCTb NOBbLICUTb AOCTYI-
HOCTb dMHAHCUPOBAHMA OANA Lenen agantauum
CEenbCKOro X039McTBa U NPOAOBONbCTBEHHbIX
CUCTEM K UBMEHEHUIO KNmaTa, Nnoa4YepKnBaeT-
CSl BA)KHOCTb YKPEnneHns MHOrOCTOPOHHEN
Toproeomn cuctembl. K peknapaunmn npucoegm-
Hunocb bonee 150 cTpaH, B Tom Yncne Poccus.

v

Hauyanca nepexogHbin
nepvon CBAM

C 1 oktabpa 2023 roga Havancs nepexonHbli
nepwvon EBponerckoro mexaHnama TpaHcrpa-

HUYHOro yrnepoaHoro perynuposaHusa (CBAM)L.

B TeueHue atoro nepuona (c oktabpa 2023 rona
no aexkabpb 2025 roga) MMNopTepbl B CTPaHbI
EC nomxHbl NpenocTaBnaTb MHGOPMaLNIO

00 ypoBHe BbIOpPOCOB, CBA3aHHbIX C NPOU3BO[-
CTBOM BBO3MMbIX TOBApOB, B TOM Y1CNe U 13
Poccun. B nepeuyeHb ToBapoBs, nognagaroLLmx
nopn AenNcTBME NAHHOMO MEXaHNU3Ma, BKTHYEHbI:
LEeMEHT, YyryH 1 cTanb, antoOMUHWUIA, HEKOTOPbIE
BMAObl yOODPEHWIA, SNEKTPUYECTBO 1 BOAOPON.
[Mpoaykuua Ypankanua He nognagaeT noa
perynupoBaHne CBAM.

v

KapboHoBbie
NOJIUrOHblI

Ha koHeu 2023 roga Ha TeppuTopumn
Poccuiickon Pepepaumm pyHKLMOHUPYET

18 kapboHoBbIX NONNIOHOB 06LLIEV NnoLlaabo
39 157,3 ra. CtpaTternyeckas uenb NMNOTHOIro
npoeKkTa KapboHOBbIX MONNIOHOB
MwuHUCTEPCTBA HAYKM U BbicLLEro obpazoBaHUA
Poccuiickon Pepepaumm — oLeHUTb noTeHuman
POCCUNCKNX BKOCUCTEM B YacTun obecnevyeHus
CeKBecTpauum KNnMMaTUYeCKN aKTUBHbIX ra30B.
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[lopxon K ynpaBnieHuto

BbicLLee pykoBoaCTBO
N MEHEO)KMEHT

Ha BbicLLEM YpOBHE CTPYKTypa yrnpaBneHus
neaTenbHoCcTbio Ypankanua B obnactv nsmeHeHus
KnumaTta BKknovaeT CoBeT AnpexkTopoB 1 Komurter
CoBeTa AMPEKTOPOB MO YCTONYNBOMY PasBUTUIO,
KOTOpPbIA paccmaTpuBaeT BCe BOMPOCHI,
OTHOCSALLIMECH K UBMEHEHUIO KNMMAaTa U peanusauum
MEepOnPUATUIA, HaNpPaBNeHHbIX Ha OOCTMXKEHUE
uene Knumatuyeckow ctparernm KomnaHun.

Kpome Toro, npu leHepanbHOM AnpeKkTope pyHKLMNO-
HupyeT Paboyasa rpynna no ycTonumsomy pasBuTULO,
KOTOpas, Kpome TOoro, paccmaTpuBaeT aKTyalbHble
BOMPOCHI KNMMaTUYECKOW MOBECTKW, a TaKXKe
npurnaLaeT SKCnepToB ANs NpoBeaeHns
KOHcynbTaumii. Mpu cTpaTernyeckom nnaHMpoBaHUn
pasBnTmna braHeca 1 Npu oLeHKe LenecoobpasHoCcTuU
peannsauum NPoeKToB NoBecTKa B obnacTtun
N3MEHEHUNS KNMmaTta TakXe NpuHUMaeTcsa

BO BH/UMaHMeE.

Ha ncnonHuTenbHOM ypoBHE OTBETCTBEHHOCTb

3a ynpasneHune Bornpocamu, CBA3aHHbIMU C N3MEHE-
HMEM KnumaTa 1 BbIbpocamm NapHUKOBbIX Fa30B,
BO3N0XeHa Ha [MpeKLuto No yCTon4mMBomMmy
PasBUTUIO.

Perynupyrowime
OOKYMEHTDI

SKonornyeckasa nonnuTuKa
(BkNtoYaroLLaa B cebd
obazarenbcTBa KomnaHum

B 06nacTv N3MeHeHna Knmumara)

CTaHOapT Mo KONM4YecTBeHHOM
OLieHKe BblOpOCOB NapHUKOBbIX
rasoBs

CtaHpapT No KONMYecTBEeHHO
OLleHKe YrnepoaHoro cnepa
NPOaOYKLUUN

KnnmaTtunyeckaa crtparerumsa

B KomnaHuu npuHaTta Knumatunyeckasa ctpaTterng, cogepkallas Lenv no CHMXeHMIo BbiIopocoB NapHMKOBbIX ra3oB Ha 2025

n 2030 roapbl. B Helt oTpaXeHbl OCHOBHbIE LieNeBble NoKasaTenu, K KoTopbiM KomMnaHusa cTpeMnTca B cpeaHe- U 0NTOCPOYHO
nepcrnexkTuBe, B YaCTHOCTU MO yAeNbHbIM Bbibpocam NapHUKOBbIX ra3oB Ha eAVHULY KanuiiHOK NpoayKumm n obbemam
3aKYMNKW 3NeKTPO3HEepPrmm ns B0306HOBNAEMbIX MCTOYHUKOB.

Llenn KnumaTtnuyeckom ctpartermm

HA 20%

CHWXEeHMe yaenbHbIX BbIdpocoB

HA 10 %

CHWXeHMe yaenbHbIX BbIDpocoB
napHnKoBbix razos (Oxeatbl 1 1 2)

[NocTmxeHue yrnepoaHoim
HENTPaNbHOCTM
napHMKoBbix razos (Oxeatbl 1 1 2)

ot ypoBHa 2020 ropa

no 45 %

yBenuyeHmne Oonm 3eneHom
3NEeKTPO3HEPrnm B odLLIEM
notpebnexHnu

ot ypoBHa 2020 ropa

no 20 %

yBenuyeHmne Oonm 3eneHoum
9NEeKTPO3HEPrmn B obLLEM
notpebnexHunu

[MpnopuTeTHble HanpaBneHus AeaTeNIbHOCTU Ypankanua
ONa OOCTWXEeHUa uenen Knumartunyeckom ctparerum

® MoBblLLUEHNE SHEPrO3dPPEKTUBHOCTU ® CHMXXeHMe pacxoaa Tonnmea U nepeBopn B pamkax peannsaumm KnmmaTtmnyeckom ctpare-
rium B 2023 ropy bbin NnpoBeneH aHeproayauT,
B YAaCTHOCTU OLIEHMBANUCb pe3ynsTaTbl Mepo-

MPUATUIA MO SHEProadPEKTUBHOCTU U UX BNUS-

- aBTOTPaAKTOPHOW TEXHUKWN Ha anbTepHaTUBHbIE
® 3aKyrKa 3eJIieHOU 3JIEKTPO3HEPTI A
B/Obl SHEPIr N

nepexon Ha HN3KOYrNepoaHOe TONMNBO
e paboTa C KOHTpareHTaMmM B paMKax LienoYyKu
HMe Ha BbIOpOChI NApPHMKOBbLIX ra3os. Bce 3anna-
HMPOBAaHHbIE MPON3BOACTBEHHbIE MEPOMPUATUSA

ONS NOBbILLIEHNSA 3HEPTroadHEKTUBHOCTN

(oTka3 ot masyTa)
NOCTaBOK

® JieCoKIMMmaTunvyecKune npoeKTbl
® OUEeHKa U yrnpaBlneHne KnmmaTtn4yeCKnmmm

pnckamm KomnaHus BbinonHMna B nonHom obbeme.
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KnnmaTtunyeckue pycku

B 2022 rony KomnaHua npoBena naeHTuomnkaymio

N KONMUYECTBEHHYIO OLIEHKY KNMMATUYECKUX PUCKOB C Y4ETOM
pekomeHpaumnii Task Force on Climate-related Financial
Disclosures (TCFD). C 2023 roga OLEHKOM KIMMaTUYECKUX
puckoB B Ypankanum 3aHnmaeTtca [npeKums rno yctonumsomy
pas3BUTUIO NpY NogaepXXke Odupekunm no puckam.

CueHnapuin SSP1-2.6

Mwvp cnegyeT No nNyTu pasBUTUS 3eNeHO, HU3KOYrNepoaHo moaenu
9KOHOMMKM YCKOPEHHbIMU Temnamun. PecypcoemMKocTb U SHEPrOeMKOCTb

[OvpeKunsa no ycToiumBomy pasBmUTUIO OTBEYaET Hernocpea-
CTBEHHO 3a naeHTUbUKaLUUIO, OLIEHKY W pa3paboTky
MEepOonpUaTUA N0 MUTUrALIMK PUCKOB, a [IUpeKLnsa no puckam
OKa3blBaeT METOAONOrMYECKYO NoaaepKKy. lNepeoLeHKa pUcKoB

npoBOAUTCH pas B ABa roga, cnepyollas oxxunpaertcsa B 2024 ropy.

B packpbiTun MHOOPMaLINK O KNMMMATUYECKNX PUCKAaX
N KNUMaTUYECKOM NoBecTke KoMnaHusa TakyKe OpueHTUpyeTca
Ha ykazaHua IFRS S2 Climate-related Disclosures.

CueHapuin SSP2-4.5

XOOUT B TEKyLLem TpeHae. PecypcoemMKocTb M SHEProeMKOCTb MUPOBOWA

CTpeMNTENIbHO CHMXXAaKTCHA BO BCEX OTpaCAX SKOHOMUKWM MO BCEMY MUPY

9KOHOMWKUM CHUXKAKOTCA 3a CYET Mep PasBUTbIX CTPaH No aekapboHmnsauum

BCNneactBmne peLlunTesibHbIX MEP Pa3BUTbIX N Pa3BNBAKOLLIUXCA CTPaH

MO OOCTMIXKEHUIO KITMMAaTUYECKOWN HENTPaNbHOCTW.

HA 1,8 “C

NOBbILLEHME TEMNEPATYPbI
kK 2100 roay

M nocnenyroLnx aHanornyHbix AeNCTBUA pa3BnBalOLLMXCA CTPaH
C 3a€ePXXKON B HECKOJIbKO OECATUNeTUmn.

HA2,7 °C

NOBbILLEHME TEMNePAaTYpPbI
k 2100 roay

He HabntopaeTca cepbe3HbiX U3MEHEHUn B rnobanbHOM SHEepreTnYecKom
H6anaHce, a ycuneHne mep 60pbObl C aHTPOMOreHHbIM BO3AENCTBMEM NPOUC-

Knumatuyeckmne puckmn pasgeneHbl Ha ABe rpynmnbl: NepexonHbie
n pumsnyeckue. Ypankanmii oueHMBaeT PUCKM MO BCEM aTanam
LernoYku co3gaHns LLIEHHOCTU — OT A00bIYM Cbipbs [0
MCMoNb30BaHMa NpoayKumm notpebutenamm. OgHako ocoboe
BHMMaHMe KomnaHma yoenseT OLEeHKE PUCKOB HEMOCPEACTBEHHO
019 camoro npoussoacTsa. Ha aaHHbI MOMEHT PUCKU
NPOW3BOACTBA NPOAYKLIMMN OLIEHMBAKOTCH KakK HUSKME.

Ona nopeHTngmnkaumm pmckos Ypankanmin nayvaer
3aKOHOOAaTeNbCTBO M MPOEKTbl 3aKOHOB Ha HaUMOHaNbHOM
YPOBHE N CTPaH — OCHOBHbIX NOKynartene ynobpeHu.

Kpome TOro, B uendx noBbiLLEHNA TOYHOCTU OLEHKN CbI/I3I/ILIeCKVIX
PUNCKOB KomnaHusa voendaet BHUMaHne N3y4eHunto
MeTeopOonorm4yeCKnxX rnporHo30B Ha HECKOJbKO NEeT Brepen.

Puckn oueHeHbl Ha nepuop oo 2050 ropa. Pesynbratbl paHHOM
OLIeHKM noKasanu, 4YTo peannsaumsa bonbLUINHCTBA PUCKOB

B pamMKax noboro ns Tpex cLeHapmeB OKaKeT HECYLLIECTBEHHOE
U1 ymepeHHoe Bo3aeicTene Ha busHec KomnaHmn. Hecmotps
Ha TO, YTO YPOBEHb BCEX BbIABNEHHbIX PUCKOB CYLLECTBEHHO
HWKe pUcK-anneTmnTa, Ypankanmin NpoaomxnT OTCNeXXmnsaTb
TEKYLLYI CUTYaALUIO N YYNTbIBATb PUCKU MBMEHEHNA KNMaTa

B CBOeW OeATeNnbHOCTW.

Cuenapuin SSP5-8.5

Mwup pasBuBaeTCca B TPaAULIMOHHOW Napagurme. SKOHOMUYECKOE pa3BuUTmnE
obecrneymBaeTcqa 3a CYET YBENNYEHUA NOTPEDNEHNA maTepmanos 1 sHepruu,
aKCnnyaTaumm NpUpoaHbIX pecypcoB. OTaenbHble CTPaHbl BBOAAT Mepbl

no nekapboHmMsaumm, Ho 3TOro HeJOCTaTOYHO ANA CHUXKEHUSA
PECYPCOEMKOCTUN U SHEPrOEMKOCTN MUPOBOI S3KOHOMUKMN.

HA4,4 °C

NOBbILLIEHME TEMMEPATYPbI
kK 2100 roay
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PUCKM 1 BO3MOXXHOCTM NepexoaHoro nepuoaa

PerynaTtopHbie pyucku

BeBeneHwne TpaHcrpaHnU4yHOro
YrNepoaHoro perynmpoBaHus:

e EBponenickuin coros
e Kutan

e CLLA

e bpasunua

e lHpna

MnaTta 3a npsmble BbIOPOCHI
NnapHUKOBbIX rasoB B Poccuu

dopmMmunpoBaHmMe HOBOIro
3aKoHopgaTenbcTBa B Poccum

PenyTaunoHHbIE PUCKNK

N3ameHeHne oTHoLeHud
MHBECTOpOB (nep>karenei
obnuraymin)

PbIHOYHbIE PUCKUN

YBenuyeHne CToOMMOCTW TeN0BOM
aHEeprnu

YBennyeHmne ctTommocTu
SNeKTPUYEeCcKom aHeprum

TexHOoNornyeckKmne pncKu

MNosiBneHne HoBbIX
HU3KOYrNepPoOaHbIX TEXHOMOr NI
Ha pbiHKe npoun3soacTea KClI

Boamo)xHoCcTH

bonee saHeproadpdekTnBHOE
NPOM3BOACTBO

Pursnuyeckne puckKu

N3ameHeHUue
TemnepaTtypbl Bo3ayxa

N3meHeHne sKcTpemanbHO BbICOKMX
NeTHUX Temneparyp

3meHeHne konnyecTBa rnepexonos

TemnepaTypbl Yepes3 HyNeBYyH OTMETKY

N3meHeHune pexxnma
aTmocdepHbIX 0OCaaKoB

ObunbHbIE OCaOKWN B NeTHee Bpemd

N3meHeHne MHTEHCUBHOCTM
BECEHHNX NaBOOKOB

OnacHble
METEeOpPOJIOrMYecKue aBneHuns

3ameHeHne yacToTbl yparaHoB
N cmepyen

PacnpocTpaHeHune necHbix NoXXaposB

3meHeHne 4acToTbl MOPCKUX
LLITOPMOB

Ypakanuii oueHMBaEeT BO3MOXXHOCTb peanusaumnm
nboro N3 KNMMaTUYECKUX PUCKOB B KPATKOCPOUHOM
NnepcneKkTMBe KaK HEBbICOKYH, MPOrHo3mnpya bnmxaii-
LLEe BO3MOXHble nameHenma Ha 2027-2028 roabi.

KomnaHua npuHMmaeT BO BHUMaHUE TOT GakKT, 4To
N3MEHEHME KNnmaTa rnoBnnaeT Ha YPOBHU NNogopoa-
HOCTW NOYB Ha pPa3HbIX TEPPUTOPUAX MNAHETHI.

Tem He MmeHee B bnmxanwne 3-5 net Ypankanuii

HE OXMAaaeT U3MEHEHMA crnpoca Ha NPOAYKLUUIO

nopg BO3OENCTBMEM U3MEHEHUSA KNMATa, NMOCKONbKY
CYLLLECTBEHHOIO CHMXXEHUA NNogopoaHOCTM NOYBSI

B permMoHax rnocTtaBoOK He NMPOrHO3NpPYETCS.

YpoBEHb 3HAYMMOCTU pPUCKA
(Bo3amoxkHOCTH)

HecyLuecTBeHHbIV
(ManosHauuTenbHas BO3M.)

YMmepeHHbIn (HebonbLuas Bo3m.)

CyLuecTBeHHbI (ymepeHHas Bo3M.)

MoTeHUManbHO KPpUTUYECKUI
(cyLiecTBeHHasn Bo3Mm.)

KpuTtuyeckuii (bonbLuas Bo3m.)

N3meHeHne no Tpem cueHapusam:

cueHapun cueHapui cueHapun
SSP1-2.6 SSP2-4.5 SSP5-8.5
1 2 3
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[TokasaTtenu n yyeTt BbiIDpOCOB NapHMKOBbLIX FrA30B

OxBatbl 1 mn 2

Ha npepnpuatuax Ypankanusa MHBEHTapM30BaHbl BCE MCTOYHUKM BbIDpocoB
napHUKOBbIX ra3os. Bepetca yueT npambix (OxsaT 1) 1 KOCBEHHBbIX
3HepreTNYecKux BbIDpPoCcoB NapHMKoBbIX razos (Oxear 2).

OueHka npoBoguTca B cootBeTcTBUM ¢ GHG Protocol. 1na pacuetoB OxBaTa 1
Ypankanuii npumeHseT koadduumeHTol MUK 2006, a Takke ncnonb3yet
Mpukas N2 371 MuHnpupoabl P!, [1ng KonnyecTBeHHOI OLEHKM BbibpocoB
kateropmun Oxeata 2 Ypankanuin npumeHseT KoapPuumMeHTbl, OCHOBAHHbIE

Ha gaHHbIX MexxayHapoaHoro sHepreTudeckoro areHTcTea (M3A), a Takxke
naHHbIX AO «ATCy?.

B 2023 rony KomnaHusa ycoBepLUueHcTBoBana pacyeT Bblbpocos no Oxeaty 1
3a CYeT NUCMNOoNb30BaHUA AaHHbIX KOMMOHEHTHOIrO CoOcTaBa NPUPOAHOro rasa
1 NonyTHoro HedTsaHOro rasza. PaHee oueHka NpoBoannacbk Ha OCHOBE
CTaHAapTHbIX Ko3adduumMeHToB. [laHHOEe N3MEeHEHME NO3BONNIO NOBbICUTL
TOYHOCTb NPOBOAMMOW OLEHKW.

B oTueTHOM nepuoae Habnopanochk yBenmyeHmne abcontoTHbIX BbIBpOCoB
napHuKoBblix ra3os (Oxsatbl 1 1 2) Ha 23,6% Mo cpaBHEHMIO C YPOBHEM
NPOLLIOro roaa, YTo CBA3aHO C yBenMyeHrnem o6bemMoB Npon3BoacTBa
npoayKLUMN.

1 Nnqa oueHkun B 2023 rogy npumeHsanucs MM cornacHo LLlectomy
oueHo4yHomy goknagy MIOUIK, ona npegluecTsyOWMX Nepnoaos —
cornacHo latomy oueHo4yHomMy noknany MIMIBOUK.

2 AO «ATC» — oaHa 13 KPYMHENLLMX B MUPE 3NEKTPOSHEPreTUYECKMX
Buprk, NpoBoasALLas Toprn 1 obecneumsaroLLan pacyeTbl MeXay
NMPOM3BOAMNTENSAMM U MOKYyNaTENAMMN SNEKTPO3HEPrnn.

OxBat 3

KomnaHua Takyke NpoBOANT KOMNYECTBEHHYH OLIEHKY MPOYMNX KOCBEHHbIX
Bblbpocos (Oxsat 3). Kateropuu Bbibpocos bbinv onpeneneHbl B COOTBETCTBUMU
¢ pykosoacteom GHG Protocol Corporate Value Chain (Scope 3) Accounting
and Reporting Standard.

Hanbonbluaa nona BbibpocoB napHMKoBbix rasoB OxBaTa 3 npuxoguTcs

Ha TPaHCMOPTMPOBKY N pacnpeneneHne NpoaaHHoM NpoayKumn. 3Ha4YnTenbHO
MEHbLLUVMM ABNAOTCA BbIOPOChHI, CBA3aHHbIE C MPOM3BOACTBOM TOMNMBA

N BHEPrumn, 3aKynneHHblx 1 noTpebneHHbIx KomnaHme, a Takxe BbIbpochl

OT NMPOW3BOACTBA NMPUOBPETEHHDIX CbiPbA U MaTEPNANOB.

[na yTOYHEHNA KONNYECTBEHHOW OLIEHKM NPOYMX KOCBEHHbIX BbIDpoCcoB
KomnaHusa ocywiectBnsaetT ESG-oLeHKy NOCTaBLUMKOB, B pamMKax KOTOPOWA
3anpalumBaeT AaHHble NOo yrnepooHoMy cneny npoaykumn. B byaoyuiem aTo
NO3BONINT YAaCTUYHO UCMNONb30BaTh pearnbHble AaHHble NPU OLEHKE BbibpocoB
kaTteropuii 1-4 OxBaTta 3.

Bbibpockl OxBata 3, thic. T CO,-akB.

1774
1694

1403
1267

2020 2021 2022 2023

YrnepopHbliii cnep npoayKumm

KomnaHna npoBoanT OLEHKY YrNepoaHoro crneaa cBoer NpoayKuumn, pyKo-
BoacTBysAcb noaxonom Cradle-to-Gate («oT Konbibenn oo BoOpoT»), T. K. UCMOMb-
30BaHMe U YTUNM3auusa KanuimHbiX yoodpeHuii He conpoBOXaatoTca BbIOpocom
NapHUKOBbIX ra30B.

B Takom cnyuyae yumTbiBalOTCA TONbKO ABE Ppasbl X)XNU3HEHHOIO LKA NpoayKTa:
dbaza nobblum cbipbsa N pasa NnpomnsBoacTsa n 0bpaboTku npoaoyKumm. OueHKa
NPOBOAUTCH B YETbIpe aTana cornacHo TpeboBaHmam ctaHaapTa ISO 14067:2018.
Ee pesynbraThl NoOKasanu, 4To B cuny ocobeHHoCcTer Npon3BOACTBEHHOIO
npouecca KanuminHas NpoayKLUMa XapakTepusyeTcs HU3KUM YrNepoaHbIM CNeaom
OTHOCUTENBHO APYrMX BUAOB YAODOPEHWIA.

Cpegu Tpex TMNnoB Kanusa, npomssoanmoro KomnaHumemn, a MUMEHHO — ¢noTaumnoH-
HOro, rPaHyNMPOBAHHOIO M ranypruyeckoro, — pnoTaunmoHHbIA Kanuih obnapaet
HavMeHbLIMM yrnepoaHbim cnegom: 0,08 T CO,-aKB. [ T npooykumnun. B 2023 roaoy
yrnepoaHbi crnea npoayKUMmM CHU3UCS NO BCEM TPEM TUMaM Kanusa 3a cYeT
yBENMYEHNSA MPON3BOACTBA M ONTUMMM3aLMM NMPON3BOACTBEHHOIO NpoLecca.

YrnepoaHbiii cnep npoayKumm
Ypankanus, 2023 roa, T CO_-akB. / T npoayKumm

0,20

0.12

0,08
Kanun Kanui Kanun
dnoTaumMoHHbIN rpaHynmMpoBaHHbI ranypruyeckuin
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[MoBbiLLEHUE 3HEProadpPeKTUBHOCTH

PaumoHanbHoe noTpebneHne sHepreTUYecKnx pecypcos 1 NoBbl-
LLUEHUE 3HEeProadPEeKTUBHOCTU ABNAKOTCH OOHUM U3 BXKHENLLINX
YCNOBWIA CHMXEHMA BbIDPOCOB NapHMKOBbIX ra3oB KomnaHuw.

3a Bce TexHM4YecKne Bonpockl B obnactn aHeproadheKTUBHOCTH
N aHepronoTpebneHns oTeevyaeT TEXHUYECKUI OUPEKTOP
KomnaHuun. B nog4nHeHnn ero 3amectmtensa HaxoauTca
YnpaBneHue rnaBHOro aHepreTmKa, KOTopoe HeNOCPEACTBEHHO
OTBEYaEeT 3a BbINOMHEHME BCEX MEPOMNPUATUIA B chepe
aHeprocbepeXkeHns 1 NoBbiLLEeHNA 3HeproadpdeKTUBHOCTMW.

B KomnaHum Takxe dyHKUMoHUpYeT Kommnccusa rno sHeprocbe-
pPeXXeHUo Noa nNpeacenaTenbCTBOM TEXHUYECKOrO ANPEKTOPA,
Ha KOTOPOM eXXerogHo CnyLualTca AOKNaabl O MEPONPUATUAX
M ycnexax OTYETHOrO roaa, a TakyKe CTaBATCA HOBble Leniu

1 3apa4n 1 paspabaTtbiBaloTca NnaHbl Ha byayLnin rog. 3aduk-
CMPOBaHHbIE U NOATBEPXKOEHHbIE Pe3yNbTaThbl YYMTLIBAOTCSH

B OropyKeTe aHepPropecypcoB Ha CrneayoLLunii roa.

KnoyeBbiMM pernameHTUPYOLWMMM OJOKYMEeHTaMun B chepe
NoBbILLEHNS aHepProapdEeKTUBHOCTU ABNAKOTCS:

¢ [lporpamma aHeprocbepexxeHunsa Ha b ner;

¢ [lono)eHne 0 KOMUCCUM NO dHeprocbepeXxeHnto;

e TexHuyeckasa nonutuka B obnactm aHeprocbepexeHus.
OCHOBHblEe MEPONpPUATUA OTYETHOIO Neproaa NPoBoaNINCH

B paMKax peanusaumn natunetHen MNporpammbl aHeprocbepe-
»eHusa no 2023 rona, kotTopaa basmpyeTtca Ha pesynbraTtax paHee

npoeegeHHOro aHepreTn4eckKoro obcnepoBaHusa. K HUM oTHOCATCS:

e 3ameHa neun TC-4 c nepeBOAOM €e C MaldyTa Ha ras;

® Mpoao/mKeHne CTponTenbCTBa KOMINEKCa pe3epBHOro TonimBa

kotenoHol CKPY-1 ona nepesoga ¢ madyTta Ha am3enbHoe TONnuBO;

® MPOEKTNPOBaAHNE KOMIMNEKCOB PE3EPBHONo TonnBa KOTElNbHbIX

CKPY-2 n CKPY-3 pna nepeBopa ¢ ma3dyTta Ha AN3ENbHOE TOMMUBO;

* MOHTaX 21 npeobpasoBarTens 4acToThl;
e 3ameHa 1 200 cBeTUNbHMKOB HA 9HEProaddEeKTUBHbDIE;

® BHeOpeHMe CUCTEMbI yNpPaBNeHnsa 3arpy3Kon KOHBENEpPOB
Ha CKPY-1;

* nocTaBka obopyaoBaHUS 1 NpoBeaeHne NOArOTOBUTENbHbIX
paboT onA PEKOHCTPYKLUMM NPMBOAA MaBHOM BEHTUNATOPHOMN
ycTaHoBKM pyaHuka bKI1PY-4.

OOHMM 13 3HAYMMbIX CODbITUIA roaa, obecneunBLLMX
peanu3auuto Nporpammsbl saHeprocbepexkeHma B 2023 roay,
CTano CTPOUTENbCTBO M BBOA B 3KCMNyaTauuo NoacTaHUmMm
110 kB HoBas. OneKTpoceTeBoil 0ObEKT PacnonoXeH

B r. Connkamcke Ha npombiLLNeHHOW nnowaake Ypankanus.
BBon noactaHumm cosgan ycnosmsa Ansa npoBeaeHms
PEKOHCTPYKLMM CXEMbl BHELLHEro anekTpocHabyeHna CKPY-3
C YY4ETOM NEPCNEKTUBHOIrO pocTa NPOU3BOACTBEHHbIX
MOLLIHOCTEW, a TaKXe Nno3BONuN NoBbICUTb
9HeproadPEKTUBHOCTb NPEANPUATUSA B LIENOM.

[Mpn cTpOUTENBCTBE NUTAKOLLErO LIEHTPA OblN BbIMONHEH MOHTAX
KOMMNEKTHOro pacnpegenmtensHoro yctponctea 110 kKB ¢
MCMoNb30BaHMEM anera3zoBoro obopynoBaHmsa, ABYX CUNOBbIX
TpaHchopmaTopoB MoLLHOCTbIO Mo 40 MBA v aByx cnMnoBbIX
TpaHcpopmaTopoB MOLLIHOCTBLIO Mo 63 MBA. B pamkax npoekTa
npoBeaeHo OCHalleHne NoACcTaHLMM MUKPOMPOLECCOPHBLIMU
YCTPOMCTBaAMUN penemHon 3amnTbl 1 aBTOMaTUKMN.

OHeproayauT

B 2023 rony 6bin 3aBepLUeH nnaHoBbli 00OPOBONbHbIN
SHEPreTUYECKNIn ayauT.

MopnobHble ayaonTbl B KomnaHMm npoBoaaTcs Ha
NATUNETHEN OCHOBE C NPUBMEYEHNEM CTOPOHHEN
opraHmnsaumn. OcHoBHasa 3agaya saHeproayauta —
pa3paboTKa HOBOW NATUNETHEN NPOrpaMmmbl
9HepProadPeKTUBHOCTW.

KomnaHma oTKpbITa K paumMoHanm3aTopCKMM npennoxxeHnsam
COTPYAHWUKOB, B TOM YKcCne No Bonpocam aHeproaddexkTne-
HocTn. B KomnaHnn npoBoaaTCA KOHKYPChI HA Ny4LUyO naewo
B obnacTtu aHeproadPeKTUBHOCTMN 1N SHEProcOeperKeHns.
ABTOpPbI MAEM HarpaxparTca B COOTBETCTBUU C [TonoxxeHnem
O OONONHUTENbHOW MOTUBaLUN.

Cpenun nnaHoB Ha byayLme oTYeTHble nepuoabl
KomnaHusa BbigenaeT:

e YCTAHOBKY 4YacTOTHbIX NpeobpasoBaTtenei Ha BEHTUNATOpPax
rnaBHOM BEHTUNATOPHOW ycTaHoBKKM BKITPY-4 B uenax
9KOHOMMUU 3HEPrunK;

e 3aBepLUeHMe cTpouTenbcTBa KabenbHo-Bo3ayLLHOW NNHUN
Ha BKITPY-2 pna noBblLUEHUA HAOEXHOCTU U CHMYKEHUA
CTOMMOCTW 3aKyrnaemon 3NeKTPO3IHEPrun.

Mo ero utoram bbina paspaboTtaHa Nporpamma,
conepxallas 6onee 100 meponpuaTUIA MO SHEPIO-
cHbeperkeHno 1 NoBbILLEeHNIO 3HeproadpdeKTUBHOCTMH,
KOTOpble MoryT bbITb peannsoaHbl B [MAO «Ypankanuiin.
Peannsauns gaHHbIX MEPOMNPUATUIA CMOXKET CHU3UTb
notpebneHne aHeprum B Komnanum Ha 701 T, a Takke
BblOpOChl MapHMKOBbIX ra3oB Ha 58 Teic. T CO,-3KB.

Nepexon Ha HU3KOYrnepoaHoe TONINBO
(oTka3 oT masyTa)

OQHMM N3 KNKYEBLIX MepOonpUATUIA, HanpaBleHHbIX Ha CHWKe-
Hune BbI6DOCOB NMapHUKOBbLIX ra30B B KomnaHnuu, aBnaeTtcs nocre-
MEHHbIN OTKa3 OT MCMNOJNIb30BaHMUS Ma3yTa B KAYeCcTBe pe3eps-
HOro TonnMBa ANS KOTelNbHbIX 1 OCHOBHOIMO TOMNNMBa AONF NeYvemn.

KntoueBbimmn MEePONPUATUAMM NO OTKA3y OT Ma3yTa CTalln:

e 3aBepLUEHME CTPOUTENbHO-MOHTaXHbIX paboT Ha cknaae
nusenbHoro Tonnmea Ha CKPY-1;

¢ nepesof Ha ra3 masyTHol neyn Ha TC-4 CI'O COD BKIPY-3.

Peannzauusa meponpuaTtuii Nno3Bonuna CHU3UTb 40N MadyTa
B 0bLLem obbeme noTpebnsaemoro Tonnmea oo 1,25%.

B pesynbrate oTkasa ot mazyTa B 2023 rooy Komnanusa
pobunack cokpatleHus Boibpocos CO,-akB. no Oxeaty 1

Ha 13,6 Tbic. T oTHOocuTenbHO 2020 roga.

B bynyLuem Komnanua nnaHnpyeT Nnpoaomkatb MeEPONpUaTUS
Nno oTKagdy oT masyTa. OauH 13 NNaHUPYEMbIX K peannsaumm
NPOEKTOB — 3aBepLUeHMne NycKoHanago4Hbix padot Ha CKPY-1
M NOMHbIV Nepexon Ha An3enbHOe TONNMBO B KaYecTBe
pe3epBHOro B kKotenbHbiXx CKPY-2 n CKPY-3.

Ncnonb3oBaHue BN

MNpoBeaeHHbIE Ha TEPPUTOPUN NMPUCYTCTBUA KOMNaHuUM Hay4HO-
nccnepoBaTtenbcKMe paboTbl NoKasanu, YTo NPOMbILLINIEHHOE
NCMNoNb30BaHNe BO30OHOBNAEMbIX UCTOYHUKOB SHEeprum
SKOHOMMUYECKM HelenecoobpasHo BBUAY OrpPaHUYEHHOro
BO30OHOBNAEMOro pecypca — HefoCTaTO4YHOM NHCONALINK

N CUNbl BETPA.

Tem He meHee KomnaHmsa HaxoguT BOSMOXHOCTU MPUMEHEHUSA
NCTOYHUKOB Manon reHepaunmn, Hanpumep, ConHevyHas
ANEKTPOCTaHLUUSA ANS SNEKTPOCHADXEHUS CUCTEMbI
CUrHanmM3aumm yctaHoBneHa Ha oaHom 13 namb npyna,
npuHagnexxawlen KomnaHuu.

3aKynKa aneKTposaHepruuy, NnponsseaeHHon Ha obbekTax BUS,
Ha TEKYLLMA MOMEHT HE BEOETCH.
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x SKOINOMMYECKWIN ACTEKT « OXPAHA OKPYXXAIOLLIEV CPE[bI

OxpaHa

OKpPY)>XaloLLEN

cpenpbl

[Mouemy 3TO Ba)XKHO
ona Ypankanuna?

3aboTa 06 oKpy»aloLLei cpene B pernoHax BeaeHus
aeaTenbHoCcTU — ropogax bepesHunkn n Connkamck —
Ba)kHenwaa 3agadya Komnanmn. Ypankanumii He TONbKo
CTPEMUTCH K MUHUMKU3ALMK COBCTBEHHOIO BO3OENCTBUSA
Ha NPUPOAHbIE 3KOCUCTEMbI, HO 1 pa3BMBaET NPOEKTHI,
HanpaBneHHble Ha BOCCTAHOBNEHNE ee HapyLLUEeHHbIX
anemeHToB. [1na aToro Ypankanuin HenpepbiBHO
COBEPLLEHCTBYET CBOU MPAaKTUKM SKONOrMYECKOro
MEeHEeOXXMEHTAa 1 NMPOBOAUT PerynsapHble 3KONornyeckme
MOHUTOPUHI .

YUCTAA BOAA
U CAHWUTAPUA

1 OTBETCTBEHHOE
MOTPEB/IEHUE
1 NPOU3BOACTBO

QO

Crtparternsa v uenm

Knouesblie uenu
n 3agauun’

Yncrtas Bopa B pernoHe rnpncyTcTtesnd

[narHocTtmka TeKyLEero COCToAHUA
N NOCTAHOBKAa Leneun

YucTbld BO3OYX B PErMOHE NPUCYTCTBUSA

KM3: cHu»xeHme BbIOpPOCOB AMOKCKAa cepbl
Ha 25% ot ypoBHa 2020 ropa

3HadeHue 2020 ropa: 357 T

oTXoAbl

OPpdeKkTUBHOE yrpaBneHmne oTxogamm
Nnpoun3BoaCcTBa

KIM3: yBennyeHne ponn yTmnmn3mpyemblix

OTXOLOB NMPOMN3BOACTBA NMOCPEACTBOM
rmgpo3axknanku Ha 10%

3HayeHume 2020 roga: 53%

BWOPA3HOOBPA3UE

CoxpaHeHue bruopasHoobpasuna

1 Kniouesble uenu v 3agaum chopmynmpoBaHbl Ha OCHOBE
Llenein ESG-ctpaterunmn 2025.

PesynbTtatbl paboThbl
B 2023 roay

3aBepLueH BogHbIn ayamnT Ha CKPY-1

1N paspaboTaH KOMMIEKC MEPONPUATUIA
MO CHUMXXEHMIO 0bbeMOB BooCHabXeHWSs
N BOOOOTBEOEHUS

3aBepLuUeHbl paboTbl MO 3amMeHe nevn Ha
BKTIPY-3 B uenax otkaza ot Mcnonb30BaHUSA
MasyTa B KQ4eCTBe TOMNmMBa 1 CHUXXEHUSA
BbIOpOCOB AMoKcKuaa cepbl

3HayeHue 2023 roga: 182 T

3annaHnpoBaHHaa rmgposaxknagka
BblpaboTaHHOIro NPOCTPaHCTBA BbiNONHEHA
B MONHOM obbeme

3HayeHue 2023 roga: 76,3%

PaspaboTaHa lMporpamma coxpaHeHus
BbrnopasHoobpasunsa no pesynsratam
KOMMNEKCHOro obcneaoBaHns N OLIEHKU
TeKyLLero yposHa bropasHoobpasus

MnaHbI
Ha 2024 rop

Peanunsauna meponpusaTtum
MO CHUXXEHUIO 0bbemoB
BOOOCHabOXeHna 1 BogooTeBeneHusa

Pa3paboTka NpoeKTHOM JOKYMEHTaLnmn
no 3ameHe BTopon neun TC-6, paboTatoLLei
Ha masyTe

3aBepLueHne CTPOUTENbCTBA KOMIMNEKca
pe3epBHoro Tonnmea KTL, CKPY-1 ¢ nepexogom
C Ma3yTHOro TonnmMea Ha AN3eNbHOe

Mopo3aknanka BbipaboTaHHOro NPOCTPaHCTBA
LLAxXT OTXo4amm npon3eoacTea

CTtpouTenbHble paboTbl NO YBENNYEHWNIO

MOLLIHOCTEN rnapo3aKnafovHbIX KOMMIEKCoB
BKIMPY-4 n CKPY-3

Peanunsauuna meponpusatum
[Mporpammbl coxpaHeHuns
brnopasHoobpasuns, B TOM uncne
npoBegeHne MOHUTOPUHra
brnopasHoobpasud
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PesynbtaTtbl 2023 ropa

71 6 MIPO PYB.

3aTpaTbl HA OXpaHy
OKpy»KatoLLein cpenbl

14,4

obbem
BOOOOTBEOEHUS

29,0 .5+

06N 0bbeEM
0bpa3oBaHHbIX OTXO0B

7.8 nim

obbem
BogonoTpebneHmns

5,0

obbem BbIbpocoB
3arpA3HAOLLMX BELLECTB
B aTMmocdepy

27,9

YTUNN3NPOBAHHbIX
N NOBTOPHO
NCMONb30BaHHbIX OTXOOOB

1 NaHHble 3a 2021 ron CKOPPEKTUPOBaHbI B CBA3U C YTOYHEHWEM MOAX0Aa K pacyeTy.

3aTpaTbl Ha OXpaHy OKpY)XatoLlei cpeabl!, mnH pyb.

7 694 7622
6 762

5245

2020 2021 2022 2023

O6wue pacxogbl U nHBecTUUMM Ha OOC, mnH pyo.

BbiObpochbl 3arpsa3HAIOLLMX BELLECTB B aTMocdepy

0.88
0,64
o 0,61
0,51
7.3 7,5
6.0
5.0
2020 2021 2022 2023

Banosblie Bbibpockl 3B, Thic. T

— YoenbHble Bbibpochkl 3B Ha eguHULY NPOAYKUMUK, KI [ T NpoayKLuum

O6wunin 06bem Bogosabopa, BogonoTpebneHmna n BogooTBeaeHUd, MiH M3

23,9 24,1
22,2
20,0
1515 14‘9 14‘7 14'4
8.4 9.2 S8
5,3
2020 2021 2022 2023
Bopozabop @ BoponoTtpebneHue BopooTtBeneHune
YnpaBneHue oTxogamm, MiH T
32,9
30,5
29,0
27.9
259
23,6
216
20,0
9,2 8,9
6.2
2,6

2020 2021 2022 2023

ObLwuin obbem obpasoBaHNsa oTxo00B @ YTUNU3NPOBAHO U MOBTOPHO MCMONb30BaHO OTXOO0B

Pa3melLieHO OTXOO0B Ha TepPUTOPUM NpeanpuaTUa
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[Mopxoa K ynpaBneHuto

BbicLLee pyKOBOACTBO U MEHEOKMEHT

Ha BbicLLEM ypOBHe cTpaTernyeckme Bornpochbl B 06nactu
OXpaHbl OKpYyXatoLLiei cpenbl paccmaTpusaeT KomuteT
Nno ycToiumBomy passuTuio npmn CosBeTe ONPEKTOPOB.

B ero 3agaum BxognT MOHUTOPUHI peann3auunn ESG-ctpaternm
M OLEHKa BbIMOMHEHUA KNHOYEBbIX NOKasatenem adpeKTMBHOCTH,
a TaK)XXe B3aMOOEeNCcTBME C 3anHTEpPeCcoBaHHbIMM CTOPOHaAMK
Mo BOMpOCam OXpaHbl OKpyXatoLLen cpenbl. Pe3ynsraTbl NpUpo-
[OOXPaHHOW OeaTeNnbHOCTU Ha PerynsapHoi ocHoBe o0bcy»>kaatoT-
CSs U aHann3npyrTca Ha 3acepaHunax NpasneHunsa. OTBeTCTBEH-
HOCTb 3a yrpaBneHmne Bonpocamum oxpaHbl OKpy>XatoLLen cpeabl
BO3M0XeHa Ha [InpeKuunto no oxpaHe Tpyaa, NPOMbILLNEHHOWN
H6e3onacHOCTU 1 OXpaHe OKpPYXXatoLLien cpeabl, a 3a AOCTMKEHME
onepaunoHHbIX pe3ynbraToB oTBEYaeT YnpaBneHue no oxpaHe
OKpy»KatoLLein cpenbl.

[locTmxeHmne COOTBETCTBYHOLLMX LieNewn ESG-CTpaTeFVIVI HaxoauT

OTpaXKeHne B KapTax KMYeBbIX Nokazatene appeKTUBHOCTHU
pykoBoguTenen.

MonpobHee 06 ynpaBneHnm cUCTeEMO OXpaHbl
OKpY>XaloLLEen cpenbl cM. Ha canTe KomnaHum

PerynupyloLime AOKYMEHTbI

e OKonorn4yeckas NoNnUTMUKa

a Pan BHYTPEHHUX MONOXEHWUIA, UHCTPYKLMIA,
pernameHToB MO OTAENbHbIM acrneKTam
OXpPaHbl OKpY»atoLLlen cpeabl

Cuctema meHep)KmeHTa

B KomnaHunm BHegpeHa n pyHKUMOHUPYET cUCTEMA SKONOrnyec-
KOro MeHeoyXMeHTa, kotopasa oxeaTtbiBaeT 100% npeanpuaTtuii
1 MPOU3BOACTBEHHbIX NPOLIECCOB U YYNTbiBAET TpeboBaHmA
mexxayHapoaHoro ctaHpapTa ISO 14001. OTBeTCTBEHHOCTb

3a PYHKLUMOHMPOBAHNE CUCTEMbI MEHEMXMEHTA pacnpeneneHa
MO pasHbiM YPOBHAM yrpaBneHns — OT BbICLLEro PyKOBOACTBA
00 NPOU3BOACTBEHHbLIX MOAgpPasaeneHuni.

B pamkax ESG-cTpaterum B KomnaHum yctaHOBNEHbI KaYecT-
BEHHbIE N KONMMYECTBEHHbIE LeNu rno yrnpaBneHuto BOAHbIMMU
pecypcamu, oTxogamu, Bbibpocamu B aTmocoepy 1 bropas-
Hoobpasmem. [Ing OOCTUXKEHUS 3TUX Lienei exxerogHo paspa-
H6aTbiBaETCA NNaH MEPOMNPUATUI U NPOBOAUTCA MOHUTOPUHT

nx nposeneHus. NMoMrumo MHBECTULINIA B OXpPaHy aTMOChHEPHOro
BO3[yXa, BOOHbIX 1 3eMelNbHbIX PECYPCOB B pamKax peannsaumm
Ctparerun, KomnaHua HanpaBnaeT 3HaunuTenbHble CpeacTsa

B MOLAEPHN3ALMIO CYLLIECTBYIOLLIErO M YCTAHOBKY HOBOIO OUYUNCT-
Horo obopynoBaHus, obydyeHne nepcoHana, pasBuTmMe BHYTPEH-
HUX CUCTEM MOHUTOPUHIA U KOHTPONS, a TaKXKe B NpoBeaeHune
Hay4Ho-UccnegoBaTtenbckmux pabort. B 2023 rony obLine pacxonbl
N MHBECTUUMN Ypankanus, HanpasBneHHble Ha OXpaHy
OKpy)KatoLLen cpeabl, cocTaBunm bonee 7,6 mnpa pybneii.

MOHUTOPUHI 3KONOrMYECKOIro BO3AENCTBUA MPOBOAUNTCA B pam-
Kax Nporpamm rnpon3BoaCTBEHHOO 3KOMOrMYECKOro KOHTPONS
0OBEKTOB HEraTUBHOIO BO3AECTBMA Ha OKPYXXatoLLyo cpeay
(HBOC), koTopble pa3pabaTbiBaloTCa U ONCTBYIOT Ha BCex
obbekTtax HBOC I-lll kateropuin Ypankanus, HanpaBneHHbIX

Ha cobntopgeHne TpeboBaHU NPUPOOOOXPAHHOIO
3aKOHOoaaTenbLCTBa.

YrnpaBneHue BoaHbIMU pecypcamm

KomnaHua cTpeMnTca CHU3UTb CBOE BO3AENCTBME Ha
BOAHbIE 0OBEKTbI, MPUAEPIKMBAACH NMPUHLMMNOB paLuno-
HaNbHOrO BOAOMONb30BaHMA. KoMnaHna co BHUMaHWeEM
OTHOCUTCS K BOMpocam BoaoobecneyeHHOCTU B permoHax
BeOeHUa OeATeNbHOCTU N OCYLLIECTBNAET MOHUTOPUHI
BEPOATHOCTU BO3HUKHOBEHWUSA PUCKa BOAHOro aedbuumnTa.
B HacTodLLee Bpema BOAOHbIM 0eduunT He NporHo3npyeTca
Oa)Ke B ManoBOAHbIE rofpbl.

OcHoBHbIMKN 0bbekTaMn Boao3abopa Ypankanusa asnarTca
peka Kama n BepxHe-3bipssHCKOe BogoxpaHunvile, Komna-
HUA TaKXXe OCyLLEecTBNAeT Boao3abop 13 Noa3emMHbIX
NCTOYHWMKOBY, ncnonb3yeT Boay CTOPOHHUX OpraHn3aumnii?
n ocyLliecTBnsaeT cbop NMBHEBbLIX CTOKOB.

B uenax cHmxeHus obbema BoponoTpebneHna KomnaHmsa
NCMONb3yeT CUCTEMbI MOBTOPHOIrO 1 060POTHOro BOOo-
CHabXeHuns, 0bbem 3a0eCTBOBaHHOM BOAbI B KOTOPbIX
npesbiLLaeT 0bbem BogonoTpebneHmsa B AECATKM pas.

Ypankanuin perynapHo ocyLLeCTBNAeT MOHUTOPUHI KayecT-
Ba BoOHbIX 06bekToB. COpackiBasg CTOUYHbIE BOAbI B MPUHU-
MatoLme obbeKTbl, KomnaHmna npegBapuTenbHO o4YMLLLEaeT
CTOKW, NPUMEHSASA KNacCcuYyecKme Metoabl, B TOM Ymcne
oTCTaMBaHWE B NMPyOax-OTCTOMHUKAX ANS TEXHONOrMYECKUX
CTOKOB 1 UCMONb30BaHNe BMONOrMYEeCKUX OYNCTHbBIX
COOPYXXEHUIN ANA XO039NCTBEHHO-ObITOBbIX CTOKOB.

1 3abop Boabl M3 NOA3EMHbIX UICTOYHUKOB OCYLLECTBAAETCH U3
CKBa)XKMH, pacronoXeHHbix Ha Tepputopuax BKIPY-3, CKPY-1,
CKPY-2, CKPY-3, caHaTtopua-npodunnakTopus.

2 Bofbl CTOPOHHUX OPraHu3aunini — MyHULMNanbHbIe 1 apyrue
CUCTEMbI BOJOCHAOXEHUS, rocyaapCTBEHHbIE N YaCTHbIE
KOMMyHanbHble cny»0bbl 1 opyrne opraHmsaumuy, BOBNEYEHHbIe
B MPOLIECC NpenocTaBneHns, TPaHCNOPTUPOBKU, OYUCTKN,
BOOOOTBEeAeHUs U/nn ncrnonb3oBaHUa Boabl 1 cOpOCoB.

KomnaHnua cTpemMuTcsa K HenpepbiBHOMY MOBbILLEHUIO
9P PEKTUBHOCTN NCMONL30BAHUA BOAHbIX PECYPCOB.
3Haunmbim cobbiTnem 2023 roaa ctano rnpoxoxxaeHue
KomnaHuen sogHoro ayouta Ha CKPY-1.

KomnaHunsa cTpemnTcs K pasBuTMIO MapTHEPCKUX OTHOLLIEHWUIA
C permoHamm npuUcyTCTBUSA B MHTEPECcax YCTOMUYMBOIro
pPa3BUTUA N peanmn3aumm 3KONOrMYecKnx MHMUmaTms. Tak,
Komnanua BxoguT B coctaB baccenHoBoro coeeta Kamckoro
HbacceiiHOBOro oKpyra, K 0efaTenbHOCTU KOTOPOIro OTHOCUTCS
pa3paboTka pekomeHgauuini B 0bnactm paunmoHanbHOro
NCMONb30BaHUA N OXpaHbl BOAHbIX 06bekToB. Kpome Toro,

B 2023 rony KomnaHuen bbino 3aknoyeHo cornalleHue

¢ MuHnpupogbl lNepmcKkoro kpasi.

BogHbin ayaut

B pamkax npoBegeHHOro ayamTa bbina ocyllecTsneHa
NHBEHTap13aLmna OCHOBHbIX NOTpebuTenei Xo3aMCTBEHHO-
NMUTLEBOW 1 NPOMU3BOACTBEHHOW BOAbI U BbIABNEHbl OCHOBHbIE
NPUYMHBI UX HEPALIMOHANbHOIrO NCMONb30BaHUA.

Mo pe3ynbTatam ayauTta bbinn onpeneneHbl HanNpaBneHus
NoBbILLEeHNS aHEProapdEeKTUBHOCTM UCNONb30BaHUSA BOAbI,
BKNIOYaloLLME PAa MEPONPUATUIA, HanpaBneHHbIX Ha
MUHUMM3ALMI0 NPobnembl HepaunoHanbHOro NCMNoNb30BaHWUSA
BOMHbIX PECYPCOB.

B cnyyae noarBep>kaeHUs LenecoobpasHoCTU BHEAPEHUS
MEPOMNPUATUIA UX peannsaumsa No3BONUT CHU3UTb pacxon
NPON3BOACTBEHHO N XO3ANCTBEHHO-NMUTHEBOW BOAbI.
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CornaweHue ¢ MuHnpupogbl
Mepmckoro kpas

B otueTHOM rogy Ypankanuii 3akntoumn ¢ MuHmc-
TEPCTBOM MPUPOAHbIX PECYPCOB, NECHOM0 X035MCTBa
1 akonorum lNepmckoro Kpas cornalleHme o coTpya-
HMYECTBE B YacTu NpoBeaeHus paboT no obycTpoiicT-
BY POAHWNKOB (MPUPOOHbIX BbIXOAOB NOA3EMHbIX BOA),
HaxogALMXCA Ha TeppuTopumn Nepmckoro Kpas.

B pamkax cornalueHusi yctaHoBNeHbl obLume ycnosus
W HanpaBneHua CoTpyaHMYecCTBa Npu peanm3auuu
NPOEKTOB 0DyCTPOCTBA POOHNKOB, a TaKXXe
B3aMMoOOencTBma No BONMpPOCam BCECTOPOHHEro
PasBUTUA KyNbTypbl OTBETCTBEHHOrO obpalleHns

C BOAHbIMU pecypcamu.

CoTpyAHNYECTBO CTOPOH 0BycnoBneHo obLLMMU NHTE-
pecamu B YCTOMYMBOM, S3KONOrMYECKU OPUEHTUPO-
BaHHOM pPa3BUTUU [epMCKOro Kpas, BaXXHOCTbHO
obecneyeHna BnaronpuATHOM OKpYyXKatoLLen cpeabl

N 9KoNornyeckoii 6esonacHoOCTU HaceneHus.

Bbibpochbl B atmocdepy

Mpouecc npon3eoacTea yoobpeHuii He ConpseH Co 3HaYUTENb-
HbIMW BblDpocamm 3arpAsHaOLLMX BeLlecTB B atmocdepy. Tem
He meHee KomnaHusa BeOeT exxerofgHblii MOHUTOPUHT BbiIbpocoB
MHCTPYMEHTAaNbHbIMU U pacyeTHbIMX MeTogamun. Beibpochl
Ypankanusa He NpeBbILLatoT YCTaHOBMNEHHbIE HALWMOHAaNbHbIM
3aKOHOOATEeNbCTBOM HOPMaTUBbl. KOMMaHua ncnonb3yeT coBpe-
MEHHbIe BbICOKO3(hD®DEKTUBHbIE CUCTEMbI FA300UYNCTKN, KOTOPbIE
DYHKLUMOHMPYIOT Ha BCEX NPOU3BOACTBEHHbIX 0ObeKTax, angd
CHMXXeHMa obbema BbIbpocos.

B pamkax ESG-ctparernm B KomnaHun yctaHoBneHa uenb —

k 2025 roay cHM3nTb BbIBpOCHI AMokcraa cepbl (SO,) B aTmocdepy
Ha 25% no cpaBHeHuto ¢ bazosbiMm 2020 rogom. [1na gocTUIKeHUA
aTon uenn KomnaHusa exxerogHo paspabarbiBaeT nnaH
MepPOonpPUATUIA.

B 2023 roay BbIbpochkl Anokcuaa cepbl B aTMocdhepy yBenmymnmchb
no cpaBHeHuto ¢ 2022 rompom n coctaBmunu 182 1. YBenmndeHune
obbema BbIOpPOCOB HANPAMYO CBA3AHO C YBENMNUYEHNEM
KONM4YecTBa NPOM3BOAMMON NPOAYKLUMN B OTYETHOM nepuope. Npwn
9TOM 06LLMIN yaenbHbI NoKasaTenb BbIDPOCOB 3arpAa3HAOLLNX
BeLlecTB ymeHbLunncsa Ha 42%:! u coctasun 0,51 Kr/T npogykumu.

5,0

BblOpOCHI 3arpa3HAIOLLINX BELLIECTB
B atmocdepy

1 B cOOTBETCTBUM C HOBON METOOAUNKOM nposegeHnda MnHBeHTapun3aunmn
MCTOYHUNKOB Bbl6pOCOB TEMNNOBO3bl YY4TEHbI N OTHECEHbI K KaTeropumun
((ﬂepeﬂBM)'KHble NCTOYHUNKWY.

Meponpuatua
Mo CHWXEHUIo BbiIOpocoB

[nsa cHUXkeHnsa BbIDPOCOB AMOKCMAa Cepbl
3annaHMpoBaHa NosiHaa 3ameHa MasyTHbIX NeYyein Ha
bonee coBpemeHHble CYLLUUNbHbIE YCTAHOBKW, B KOTOPbIX
B KAQYecTBe TOMnmBa UCMNoNb3yeTCA NPUPOAHbIA ras.

B 2023 rony 6bina BbinonHeHa 3ameHa ycTapeBLUeN
neun TC-4 CI'O BKIPY-3, paboTatoLLeit Ha masyTe,

Ha bonee COBPEMEHHYHO CYLLMNBbHYH YCTAaHOBKY,
paboTatoLLyo Ha NoNyTHOM HEehTAHOM rase.

B nnaHax Ha 2024 ron — 3aBepLUeHne pa3pabdboTku
MPOEKTHOW AOKYMEHTaLMM NO 3aMeHe BTOPON Ma3yTHOW
neuyn — TC-6, a Tak)Ke CTPOUTENLCTBA KOMMJIEKCA
pe3epBHoro Tonnuea KTL, CKPY-1 ¢ nepexooom

C Ma3yTHOro Tonnmea Ha AnU3enbHOe.
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OTtxopapl

B cBoein onepaunoHHon peatenbsHocTu Komnanua yoenaet
3HaYMTENnbHOE BHMUMaHMe Bonpocam addeKTMBHOro obpalleHus
C OTX0A4amu, peanmays cnepytoLime MeponpuaTus:

® MOOEPHMU3ALMIO CYLLIECTBYIOLLMX N CTPOUTENBCTBO HOBbIX
NMPOUN3BOACTBEHHbIX MOLLIHOCTEN C NPUOPUTETAMMU MO MaKCU-
ManbHOMY MU3BNEYEHUIO LIEHHOro KOMMNOHeHTa U3 pyabl;

* VTUNN3auno N paamMmeLleHme oTxogoB Ha obbeKTax, COoTBETCT-
BYHOLLINX Tpe6OBaHVIFIM CaHNTapHOro 1 npmnpoaooxpaHHoro
3aKoHOOaTenbCTBa,

¢ BbINOMHEHMe NpPorpamMmmbl MPOU3BOACTBEHHOIrO 3KONOrnyec-
KOro KOHTPONA, B paMKax KOTOPOIA OCYLLECTBNAETCH MOHU-
TOPUHI OKPY>KatoLLien cpeabl Ha TePPUTOPUN OOBEKTOB
pasMeLLeHns oTXoao0B (LLnamoxpaHunuLL, U ConeoTsanos)
M npepenax ux BO3AeNCTBUSA.

[eatenbHOCTb Ypankanusa no obpalleHuto ¢ oTxoaamm
pernameHTupoBaHa VIHcTpyKumei no obpalleHmio ¢ oTxogamu
npounssoacTea 1 notpebneHus.

Mpn NponsBoaCcTBe KanuiiHblX yoobpeHnii obpasoBbiBatoTCA
NPEMYLLIECTBEHHO rannUToBble OTXOAbl U MMUHUCTO-CONEBbIE
lwnambel V knacca'! onacHocTw.

YacTb ranMtoBbIX OTXOO0B NepepabaTtbiBaeTca B TOBAPHYIO
npoayKumio (ranut mapku «A», mapkn «b» 1 T. A.)  npogaeTcs
notpebutenam. Otxopbl | n Il Knaccos onacHoOCTU

B COOTBETCTBUWN C 3aKOHOOATENbCTBOM MepenarTcs
MdenepanbHOMY 3KONOrMYECKOMY Orneparopy.

1 B cooTBeTCTBUM C 3aKOHOAATENBCTBOM MO 0OPALLEHUNIO C OTXOAaMMU
oTxoabl V Knacca naeHTUGUUMPYHOTCS Kak «NPaKTUYECKN HEOMNACHbIEY.

2 MokasaTenb paccynTbiBaeTcs Kak oTHolleHue (1) obbema ruaposaknanKm
K (2) obbemy obpazoBaHHbIX OTXOO0B Npom3soacTea. Pacyet nposoanTcs
no 5-neTHel ckonb3dallen cpenHeir. CpegHre obbembl rmopo3aknanKu
M OTXOOOB 3a nocnegHue 5 net Ncnonb3yrTca A9 CONOCTaBUMOCTU
YUCNUTENSA U 3HAMeHaTenNs. 9TO CBA3aHO C TEM, YTO CYLLIECTBYET
oTCTaBaHMe 3aKNnaaoyHbIX paboT oT AobbIYHbIX, T. €. B KPATKOCPOYHOM
nepcnexkTrnee obbembl 0obbIUM N 0Opa3oBaHUA OTXOOOB HE CBA3aHbl
c obbemamu rmapo3aKnagKu.

YTunmnsaumsa orxonos nocpencTBomMm rmgpo3akKinaakum

B pamkax ESG-ctpaternn KomnaHua ctaBuT nepen
coboii uenb yBeENMYNTb A0NK0 YTUNNIUPYEMbBIX
OTXOA0B NPOM3BOACTBA NOCPEeaCTBOM rmgpo-
3aknagkun Ha 10% no cpaBHeHuto ¢ 2020 rogom.

76,3 %?

[ONA OTXOO0B MPOW3BOACTBA,
YTUNU3NPYEMbIX MOCPEACTBOM
rnopo3aknankm

MonpobHee o rmgposaknafoyHbix pabotax
cM. B pa3pgene «bezonacHocTb»

[MoBTOPHOE UCMNONb30BaHNE
OTXO0A0B

NMoMUMO yTUNM3aLmMm oTXoa00B NPOU3BOACTBA
NocpeacTBOM rmapo3aKnagkn n NPou3BoacTea
TOBapHOM NpoayKuumn (M3 ranuToBbIX OTXOMAO0B),
Ypankanuin HanpasngeT Ha YyTUNM3aumno makynaTypy,
TPyObl N3 MONNSTUNEHA HU3KOIO OABNEHUS,
NOAUNPONUIEH, Macna 1 MeTasnnonoM.

Takxe B 2023 rony Komnanua npogomxuna
NccneaoBaHnsa BIUAHUSA FMMHUCTO-CONEBbIX LLUNAaMOB Ha
NMOYBbI N CENbCKOXO3ANCTBEHHbIE KYNbTYPbl ANA
OanbHelLen pa3paboTKM TEXHONOr Ui NPOMbILLNIEHHOIO
MCMNONb30BaHMA HA CENbCKOXO3AMCTBEHHbIX YrOAbsAX.
MccnepoBaHua NnpoBoAsATCA COBMECTHO C [lepMcKum
Hay4YHO-MCCnenoBaTeNbCKMM MHCTUTYTOM CEMbCKOro
xozqancTtea (HNCX).

MaposaknagKka — 3To cnocob nogayun TBepooro marepuana

B BblpaboTaHHOEe NPOCTPAHCTBO LLUAXT C MOTOKOM BOAbI.
MaposaknaaKa No3BonsaeT COKPaTUTb 06 beMbl OTXOO0B,
HanpasBnsgemMblX Ha coneoTsarnbl, bonee yem B ABa pPa3a, a TaKkKe
yrNpaBnsaTb OCHOBHbIM ANns KoMnaHum reonormyecknm puckom.
BbinonHeHne 3aKknaaKun no3BonseT UCKUYUTb ONacHYo

nedopmaLmio NOBEPXHOCTW 3eMNv, NpeaoTepaLlas paspyLUueHns.

Ypankanuii HapawmBaeT MOLLHOCTb rMapo3aKnafgo4YHbiX KOM-
NeKcoB Ansa yBennyeHma obbemos ruapo3saknanku. B 2023 rogy
KomnaHus BbinonHMNa Bce 0bsa3aTenbCcTBa No 3aKnaake
BblpaboTaHHOro npoctpaHcTBa. Ha nepuop 2021-2025 rogos
OblNO 3annaHMPOBAHO CYLLIECTBEHHOE YBENMNYEHMNE MOLLIHOCTMW
rMapO3aKnagoYHbIX KOMIMEKCOB.

B aTOI1 CBA3M KONMYecTBO maTtepuana, Tpedbyemoro ans
rmopo3aKknanKkn, Ha oTaenbHbIX PYAHMKAX NpeBbillaeT obbembl
exerogHoro obpasoBaHusa oTxonoB. B Takux cnyyasax KomnaHus
YTUNN3NpyeT paHee obpas3oBaHHbIe OTXOAbl, Pa3MeLLEHHbIe

Ha coneoTBanax.

IKcnayaTtauus ruapoTeXxHNYeCcKunx
COOpPY)XXEeHnm

OpHa 13 BaxkHbIX 3apa4 Ypankanua — besonacHas
aKcnnyaraunsa rmapoTexHuyeckux coopyxkeHuii (FCTC), kotopas
OCYLLECTBNAETCA B COOTBETCTBUN C 3aKOHOAATENLCTBOM.

Ha npegnpuatuax Ypankanma 0encTeyOT OEBATb KOMMNEKCOB
rMOpPOTEXHUYECKNX COOPYXKEHUI: CEMb LLNAMOXPaHUNLL,
BOOOXPaHUIULLE U 3aLlLUUTHbIE COOPYXXeHnsA. KomnaHus
BbINOMHAET NONHbIA KOMMIEKC aHANUTUYECKNX MEPONPUATUIA
1 NPoBOANT MOHUTOPUHI ['TC ¢ NOMOLLIbIO SKCMNEPTOB Ha
NMOCTOSIHHOM OocHoBe. CneunanmcTbl NPOBEPAOT HAAEXHOCTb
KOHCTPYKUMIA U BOSMOXXHOCTb WX AanbHEeNLIen aKcnayaTauun.

Ha Bcex obbeKkTax pa3meLleHmnsa oTxonos KomnaHmm — coneoTsa-
nax v wnamoxpaHunuiiax — NpoBOANUTCA MOHUTOPWHT, pe3yrb-
TaTbl KOTOPOro HanpaBnaTca B PocnpupogHaasop. Takxke
KomnaHua exxerogHo cocTaBnseT OTYETHOCTb MO MOHUTOPUHIY
OKpy)XatoLLien cpeabl B npegenax oobekToB pasmeLLeHns
OTX0O0B, KOTOpPAaa TakXe HanpaBnNAeTCA B HAA30PHbIE OPraHbl.

Cnocobbl obpalleHusa
C oTXooaMwmn, M\nH T

0,02
6.2

27,9

YTnnusauuga
® Pa3melleHune Ha TeppuTopumn NpeanpuaTus

® [lpouee?

29,0

obLwmin obbem
obpa3oBaHHbIX OTXOOO0B

NMepepaboTka
Xene300eToHHbIX NAnUT

Ha npepnpuatuax Ypankanua aencreyet MobunbHasa
npobunbHasa yctaHoBka. OHa nepepabartbiBaeT 1 opodbuT
B LLebeHb ene3obeToHHbIE NNUTbI, KOTOPbIE
obpagzyloTca B pe3ynbraTe npoBeaeHnsa KanutanbHbIX
PEMOHTOB, TaKUM 0b6pa3om 3aKpbiBas NOTPebHOCTH
KomnaHum B webHe. LLlebeHb ncnonbayetca KomnaHuen
ONSA OTCbINKN BHYTPUMIOLLAA04YHbIX AOPOr U OPYrnX
cobCTBEHHbIX HYXA. B oTyeTHOM nepuopae bbino
nepepaboTaHo Moyt 27 TbiC. T XXene3obeToHa, YTo Ha
70% 6onblue, 4em B NpeabiayLLEM rofy.

3 Mpoyee BKNOYAET 06BEMbI pa3MeLLEHUA Ha MyHULIMMANbHOM
NnonuroHe, Nepefadym Ha 3axopoHeHuve, nepegadn ans
06e3BpexxMBaHNA U XPaHEHUS.
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CoxpaHeHune bunopasHoobpasuns n pekynbTuBauud

Ypankanui npuHUMaeT BCe BO3MOXXHbIE MEpPbI MO COXPaHEHUIO
buonormnyeckoro pasHoobpasug. Npeonpmnatna KomnaHnm He pacno-
naratoTcs Ha ocobo oxpaHaemblx MpUpoaHbIX TeppuTopuax (OOMMT).

OeatenbHocTb KoMnaHun He yrpoXkaeT Buaam, BKINHOUYEHHbIM

B KpacHbIn cnncok MexkayHapoaHOoro coro3a oxpaHbl Npupoabl
(MCOIM) n KpacHble kHurn Poccun. Tem He meHee Ypankanum
yoensaeT bonbLuoe BHUMMaHne mepam no 3aLumTe ¢nopbl 1 dayHbl.

1911.c.

pacxofbl Ha Mepbl MO COXPaHEHUIO
bruopasHoobpasud

OueHka buopa3sHoobpasud

B 2023 roagy Ypankannem coBMecTHO ¢ EcTecTBeHHO-Hay4HbIM
nHcTuTyToM MNMIFHWY BbINM 3aBepLUEeHbl PaboTbl MO KOMMIEKCHOMY
obcnenoBaHMIO U OLEHKE TEKYLLIero ypoBHsa bropa3sHoobpasus

B rpaHuuUax 30H BO3OENCTBUA XO39MCTBEHHON AeATeNnbHOCTU
KomnaHum 1 Ha yyacTKax nnaHupyemoin 0eaTenbHOCTW.

Ha ocHoBaHWMM npoBegeHHoro obcnegoBaHmna paspabotaHa
Mporpamma coxpaHeHus bropasHoobpasns.

Bbinyck manbKoB cTepnaau

NckyccTBEHHOE BOCMPOM3BOACTBO BOAHbBIX OMONOrMYecKmnx pecypcoB NMonoXXnUTenbHO
BNUSAET Ha 3KONOrnyeckumin banaHc ¢ayHbl 1 NO3BONAET COXPaHATb MOMNYNALMIO LEHHbIX
nopop pbib. [1na atoro B 2023 roay Ypankanuem 6bino BbinyLleHo bonee 70 Tbic. ManbKoB
ctepnagn. Monoab pbibbl Obina BbipalleHa B creumnanm3npoBaHHOM pbiboBogHOM
xo3amncTee. MeponpusaTre no BbiMyCKy Pbibbl B eCTECTBEHHYIO cpeay 0butaHus
OpraHM3oBaHO Npu yyacTuu npeactasmTenein Bonro-Kamckoro tepputopmanbHoro
ynpaenenus PocpbibonoBcTBa.

Ctepnagb — eOMHCTBEHHAsA pbliba cemelicTBa oceTpoobpasHbix, obuTatoLLad

B [Nepmckom Kpae. 3aHeceHa B KpacHyto kHury P® n KpacHhyto kHury lepmckoro

Kpas. Bcero B pamkax peannsauum meponpusaTmii No BOCMNONHEHUIO BOAHbIX bropecypcos
B nepmuop ¢ 2015 no 2023 rog akonoru Ypankanus BbinycTunm B Kamckoe BoooxpaHunuLle
bonee 570 Tbic. ManbkoB cTepnaau 1 bonee 13 TbiC. MaNbKOB LLIYKMW.

7 1 TbIC. LUTYK

ManbKOB CTepnaan BbIMyLLEHO
B Kamckoe BogoxpaHunuLie

PekynbTunBauus

KomnaHmsa Ha NOCTOAHHOM OCHOBE OCYLLIECTBNAET PEKYNLTUBALNIO 3EMETb, HAPYLLEHHbIX
B pesynbraTte Npon3BOACTBEHHOW AeaTenbHOoCTU. Ha KoHew nekabpsa 2023 ropa Bce
PYOHUKM ABNAKOTCA OENCTBYHOLLMMMN, B CBA3WM C YeM MacLUTabHble paboTbl No
peKynsTMBauun He Beaytca. OTHocuTeNnbHO HebonbLLME 0OBbEMbI PEKYNBTUBUPOBAHHbIX
3eMenb CBA3aHbl CO CTPOUTENbHbIMK paboTamu, ocyLLecTBnaseMbiMyu KomnaHuein. Tak,

B 2023 roay Ypankanvem bbina nposeaeHa peKynbTuBaLus 3eMenbHOro yyactka
nnowanbio 43,8 ra, oxsatmeLuaga okono 50% 3emenb, HapyLUeHHbIX B OTYETHOM Nepuoae.

43.8..

3eMNN PEKYNbTUBMPOBAHO

[Mfporpamma coxpaHeHusa bnopasHoobpa3us

[Mporpamma HanpaeneHa Ha oxpaHy npeacrtasuTenen ¢nopbel U dayHbl B permo-
Hax BeaeHns NPON3BOACTBEHHOW aeaTenbHocTn KomnaHun. Llenb lNporpammel —
NnnaHMpoBaHMeE U peanuaauuns Mep, HanpaBneHHbIX Ha NpeaoTBpaLLeHmne

1N COKpaLLleHne HeraTMBHOIro BO3aeicTBna Ha bropasHoobpasue.

B pamkax peanunsaunu MNporpammbl Ha 2024 rop 3annaHnMpoBaH nepsblid aTan
MOHUTOPUHIra bropasHoobpasna Ha OCHOBE MapLLPYTHOro obcnenoBaHUA
Ha3eMHbIX 3KOCUCTEM Ha OEBATU KNHOUYEBbIX NNOLLAaOKaxX WU YeTblpex niaoLlaaKax
aKBalbHbIX 9KOCUCTEM.

MapLupyTHble obcnegoBaHUA BKNKOYAKT HAbNoaeHMe 3a YXUBOTHbIM MUPOM,
pPacTUTENbHOCTbLIO, NaHaLladTamm U COCTOSSHUEM NMOYBEHHOIO MOKPOBa.
ObLLaa NPOTAXKEHHOCTb MApPLLPYTOB COCTaBUT 16 Km.

B pamkax lNporpammbl BbiaeneHbl cnepyoLwime
NMPUOPUTETHbIE HarNpaB/IEHUSA:

MOHUTOPUHI Bropa3Hoobpasnsa pacTUTENbHOINO U XXMBOTHOIO MMUpa
Ha3eMHbIX 3KOCUCTEM, DECNO3BOHOYHbIX YXMBOTHbIX MOACTUNKU WU BEPXHErO
CNOS MOYBbI, NMO3BOHOYHbIX U HECNO3BOHOYHbIX YXVUBOTHbIX aKBaNbHbIX
9KOCUCTEM U ero onmcaHme Yyepes COOTBETCTBYIOLLME UHONKATOPSI;

OLieHKa AMHaMUKK bropasHoobpasnsa No cpaBHEHWUIO C AAaHHbIMA
npenbigyLmnx NnepmnogoB nccnegoBaHna ans BbiaBNeHUA BO3MOXHbIX
HeraTuBHbIX MOCNeAcCTBUIA BeOEHUA XO3ANCTBEHHOW OeATENbHOCTH
N X npenoTepaLLeHus;

BbINOMHEHNE NPOCBETUTENBCKON AEATENbHOCTUN, METOANYECKUX, HAYUYHO-
nccnepoBaTenbCKUX paboT 1 NPMPOa0OXPaHHbBIX MEPONPUATUIA.
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BoBneueHne coTpyaHUKOB B 9KONOrMYecKYIo AeATEeNbHOCTb

IKonormyeckas OedATeNNIbHOCTb VpanKanvm He orpaHn4ymBaeTCc4d
TONbKO NPUPOAOOXPAHHBIMU MEePONPUATUAMA. Ypankanui
aKTMBHO NPUHMMAET yyacTme BO BCEPOCCUNCKUX U TOPOOACKNX
SKONOrnM4eCKnx akumax, nopaepxmsaetT "HNMUmMaTmBbl CBOUX
COTPYOHUKOB U 0OLLIECTBEHHbIX OpraHM3auuvii, nponaraHanpyeT
9KONornyecknin obpas mblLLNneHmns, cnocobecTeyeT NpUBNEYEHMIO
BH/MMaHNA CBOUX COTPYOHNKOB N 4YNeHOoB UX cemen K npo6nemaM
OKpy»KatoLLen cpenbl.

B 2023 roay coTpyoHuKK Ypankanusa n YneHbl UX CemMein nmenm
BO3MOXXHOCTb NMPUHATb y4acTne B Pa3NUYHbIX MEPOMNPUATUAX
9KONOrMYEeCcKoW HarnpaBneHHOCTU, B TOM YUCHE:

e B cyOOOTHMKAX M akUMaAX No ybopKe ropoCKMX TEPPUTOPUIA
r. bepesHukn; page akumii no cbopy mycopa B beperosoit 3o0He
OrypaouHckoro bopa, B Tom yncne B pamkax Bcepoccuiickoi
aKUMM Mo O4YNCTKe OT Mycopa beperoB BoAHbIX 0ObEKTOB
«Bopa Poccun» — yactn depgepanbHoro npoekTta «CoxpaHeHme
YHUKanNbHbIX BOAHbIX 0ObEKTOB» HaLMpPoeKTa «AKONormsay;

® B 3KONOMMYECKOM KBecTe-akumm «CoKpoBMLLEA CTaporo
pbibakay;

e BO Bcepoccuickoin akumm «Cag namatmy nNo nocagke
Ca)XeHLEB XBOMHbIX MOPOA, HA TEPPUTOPUN MyHMULMNANBHOMO
obpasoBaHuga «lopon bepesHunkny Nepmckoro kKpasa B paoHe
n. LLapansl;

® B 9KONIOrMYECKOW akLMn Ha TeppuTtopun botaHnyeckoro capa
M. feHKens, opraHn3oBaHHOM HaunoHanbHbIM COBETOM
No KOPNopaTUBHOMY BONOHTEPCTBY B [TepMCKOM Kpae;

® B rOpPOACKOM 3KOMOrMYeCKOM KBecTe «H1CTbie Urpbly
no pasnenbHomy cbopy mycopa;

® B rOPOACKON akumn «TBOe AepeBo ropoay» rno nepepade
rOpoay CaXKeHLEeB pas3nuyHbIX MOPO. AepPeBbEB.
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N3 yncna coTpyoHuKoB Ypankanus
N UNEeHOB NX ceMel MPUHANK ydactune
B 9KOJIOMrMUYECKUX MEPOMPUATUAX

CoTpyaoHuKKM Ypankanumsa Takxe aBNATCA aKTUBHbIMM
y4yacTHMKamMu npodeccmoHanbHoOro coobLecTsa aKonoros

1 CrneunanncToB B 06nacTm oxpaHbl OKpY»XatoLLen cpeabl

1 NpencTaBnaAloT KoMnaHuo Ha MeponpuaTuax rno obmeny
OnbITOM U NpodeccuoHanbHOMy pa3suTuto. B yacTtHocTH, B
2023 rogy Ypankanuii BbiICTYnun NnoLaaKon Ana sacenaHunsa
«9KONOrn4ecKom TprubyHbl», HA KOTOPOIA 3KONOIr PasnnNYHbIX
MPOMbILLNEHHbIX NPEAnPUATUIA NPeacTaBnnmM AoKNaabl

O pesynbrarax KoprnopaTuBHbIX MPOEKTOB, HarnpaBNeHHbIX
Ha 3aWunTy NpMpoabl 1 MUMHUMN3ALUIO HEraTUBHbIX
BO30ENCTBMI Ha OKPYXXaloLLLyIO cpeny.

Tak)xe B OTYETHOM rogy COTpyAHUKK Ypankanusa ctanuv
yyacTHMKamm CoBeTa NpOoMbILLNIEHHbIX 3KONoros [lepmckoro

Kpas, UeNb KOTOPOro — o6begmnHuUTb yeunmua npodeccroHanb-
HOro coobLLecTBa B peLleHnn 3afa4d Nno pasBUTUIO MPOMbILLINEH-
HOCTU B [1lepMCKOM Kpae 1 CoXpaHeHMIo NPUPOAHbIX PECYPCOB.

AoMunHucTpauma r. bepesHnkm otmeTrna 0eaTenbHOCTb
KomnaHun no BoBNe4YeHmto CoTPyaHUKOB B 9KONOrn4ecKmne

MHULMATMBbLI U Harpaauna aunnomamm 3a nobeny B nogHOMUHa-
LN «OKONOrnyeckKoe npoceeLleHne CoTPYAHNKOBY HOMMHAaLNN
«Jlydyee Kommepyeckoe NpeanpuaTmey KOHKypca «QKOUMUIK —
2023», a TaKXXe 3a aKTUBHOE y4yacTne B MyHULUMNAaNbHOM 3Tane

exxerogHon Bcepoccuiickom akonornvyeckom akumm «Hum
3aLlUNTbl OT 3KONOrn4yeckom onacHoctTn — 2023».

besonacHocTb NpoayKLuumn

Ctparterunsa v uenm

KniouesBblie uenu
n 3agauun’

Peceptndpumkauma cuctemsl
MEHEeMKMEHTAa KadyecTBa

Peceptudumkaymsa yny4dieHHoOWM
npoaykumn AHO «PockayecTtBo»

PesynbtaTtbl pabdoTsl
B 2023 roay

YcnewHo npongeH ayouT CUCTEMB
MEHeO>XMeHTa KayecTBa

MAO «Ypankanuiny Ha COOTBETCTBME
MeXXayHapoaHOMy CTaHaapTy

ISO 9001:2015

lMpoBeneH NHCMEKLMNOHHbIA KOHTPONb
Ha cooTBeTCcTBME TPpeboBaHMAM
®3 N2 159 n OCT P 58658-2019

Mo pe3ynbTatam MHCMEKLUOHHOro
KOHTpONS nepeyeHb MUHEpPabHbIX
ynobpeHunin ¢ ynyyLleHHbIMK
XapaKTepucTukamm bbin pacLumpeH

MnaHbI
Ha 2024 rop

[MpoBepeHne BTOPOro
HaA30pHOro ayauTa

[MpoBeneHne NHCMEKLMOHHOIo
KOHTpOnNS

ObecneyeHre 6e30MacHOCTN U BbICOKOIO KayecTBa NpoayKUnmM — oguH 13 npuoputetos KomnaHum, 3akpenneHHbliii B ESG-ctpaterum
n obecneumBaloLLNA ee yCTOMYMBOCTb. KOMNaHWa HenpepbiBHO NPOBOAUT MOHUTOPUHT N SKCMEPTU3Y STUX NapaMeTpPOB, a TaKxe
CTPEMUTCS K COBEPLLUEHCTBOBAHUNIO XapaKTEPUCTUK MPOAYKLUUM B COOTBETCTBMN C NYYLLNMN MEXAYHAPOAHBIMU 1 HALMOHANbHBIMU
cTaHaapTaMn KadyecTsa. [TocKonbKy NpoayKumsa KomnaHum — XNopUCTbI Kanuii — NpenmyLLIEeCTBEHHO UCMONb3YeTCa ANA NPAMOro
BHECEHMS B MOYBY UM B KAYECTBE CbiPbsA AN NPOM3BOACTBA APYrMX BUAOB MMHEPanbHbIX yoobpeHuii, kntoueBbiM poKycom KomnaHmnm

aBnsaeTca 6e30nacHOCTb ee NCNONb30BaHUA AN OKpY»KaloLLen cpenbl U KOHEYHOro I'IOTpe6VITeJ'IFI.

1 Kniouesble uenu n 3agaun chopmynmnposaHsl Ha ocHose Llenen ESG-ctpatermnm 2025.
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focynapcTBeHHaa 3KcnepTusa un perncrpauud
nacnopToB 6e3onacHOCTM NPOAYKLN

PesynbTaThl KOHTPONA NMOCTYMNaoLLMX PeareHToB, Cbipba U MaTepuanos
NO3BONAT BHOCUTb KOPPEKTUPOBKU B MPON3BOACTBEHHbI NMPoLecc
KomnaHum B cnyyae HeobxoaumocTw. [oToBaga npoaoyKUmMa NpoxoanT
MHOIOYPOBHEBYIO NMPOBEPKY, KOTOpas noaTBepXaaeT ee be3onacHoOCTb
onga notpebutenein n okpyaroLlei cpenbl. [lpon3seneHHbie Ypankanmem
KanuiHble yoobpeHnsa npoxoasaT rocynapCTBEHHYO 9KCNepTU3y 1 peruc-
TpaLMio B COOTBETCTBMW C 3aKOHOAATENLCTBOM PD, a Takxke neknapupo-
BaHMe cooTBeTCTBUA TpeboBaHMAM rocynapcTBeHHOro ctaHaapta P®

Ha MMUHepanbHble ynobpeHusa. [leknapupoBaHue NpoayKLMm NpoBOaANTCSH
oOuH pas B Tpu roga, B 2024 rony 3annaHmMpoBaHo opopMUTb OBe AeKna-
paLum 0 COOTBETCTBUU. [ocynapcTBEHHAs permcTpaumsa MMHepanbHbIX
ynobpeHnin aBnaeTca BaXKHbIM LLIArom B obecneyeHnmn besonacHocTu

NX UCMONb30BaHNA B CENMbCKOXO3AMCTBEHHOM NPOU3BOACTBE. DTOT MPOLIECC
BKNOYaET B ceba BCECTOPOHHIOK OLIEHKY KayecTBa, 3hhEeKTUBHOCTH

1N 6e30nacHOCTM JaHHbIX NPOAYKTOB ANA YENoBeKa N OKpYyXKatoLLen cpeapl.

CootBetcTByloLMe NOCTy nacnopTta 6e3o0nacHOCTM Ha KaxKabli BUA,
npoayKumn obecneumsaroT NoTpedbutenen nocToBepHon MHGopmaLumnen.
[MpoayKuma KomnaHmm He COAEPXUT BELLLECTB, MMEKLLMX KnacCuduKaumio
1-2 no CI'C (cornacoBaHHas Ha rnobanbHOM YPOBHE cucTeMa Knaccudu-
Kauuy 1 MapKMpoBKKM xummnueckunx sellecTs, Globally Harmonized System
of Classification and Labelling of Chemicals (GHS).

MpounsBoacTBEeHHbIN pagnauMOHHbIA KOHTPONb

XNOpUCTbI Kanui NPpoM3BoauTCa U3 CUNbBUHUTA — NPUPOAHOIO
MUHepana, KoTopbli AobbiBaloT Noa 3emne Ha rnybuHe okono 400 m.
MocKoNbKY pyaa CoaepXXuUT NPUPoaHbIe PaanoHyKnnabl, KomnaHus
peanusyeT nporpammy npon3BOACTBEHHOIO PaAnaLMOHHONO KOHTPONS,
NPOBOAMUT CNEKTPOMETPUYECKNE UCCNEeNOBaHUA MUHEPANbHOIO CbIpbS,
rOTOBOW NPOAYKLMM N OTXOO0B NPOU3BOACTBA, a TAKXKE NO3UMETPUYECKNE
nccnegoBaHua Ha paboumx mectax. OnpegeneHne yaoenbHOM aKkTUBHOCTU
NPUPOAHbIX PAAVOHYKNMAOB NPON3BOAUTCA B aKKPeaMTOBaHHOM
nabopaTtopumn He pexxe oQHOro pasa B rof ANs KaXkao MapKu npoayKLun.

Mcnonb3oBaHMe onacHbIX BELLECTB

Ypankanuin ncnonb3yet MMHMManbHOE KONMYECTBO OMacHbIX BELLECTB,

B TOM YMCIE CONAHOWM KNCNOTbl U popmanbaoerngoB, B pamkax npouns-
BOLCTBEHHOrO npouecca. B KomnaHunm gencrByeT KOMMNNEKC mep

No OTBETCTBEHHOMY ODpaLLieHNIO C onacHbIMM matepuanamun. [Npouenypsbl
dopmann3oBaHbl BO BHYTPEHHUX AOKYyMeHTax. B KomnaHun npuHaT perna-
MEHT TEXHONOMMYECKNX NPOU3BOACTBEHHbLIX MPOLECCOB «XpPaHeHue,
NPUroToBNEHNE, TPAHCMOPTUPOBKA U UCMONb30BAHNE XUMMNYECKUX
BELLeCTB 1 peareHToBy». OH 0ba3aTeneH ansg UCNonHeHNa BCEMU PYKOBO-
anTenamu, pabouynmy KomnaHnm u opyrmx opraHusauuii, 0eaTenbHOCTb
KOTOPbIX CBA3aHa C XpPaHEHWEM, TPaHCMOPTUPOBKOW N NPUMEHEHUNEM
XMMMYECKNX BELLIECTB M peareHToB. Ha Bce onacHble BELLECTBA MMEKOTCA
nacrnopTa, coaepXaLlye MHCTPYKLMN Mo 0bpaLLeHNIO C KaXKabiM N3 HUX.

KomnaHusa pa3spaboTtana nporpaMmmbl Mo CoKpaLleHnto obbemos
MCNONb30BaHUSA onacHbIX BellecTB. BeayTtca paboTbl Mo NouUcKy
anbTepHaTUBHbIX MaTePUanoB CO CHMXEHHbIM KNacCOM OMacHOCTW.

KOHTpO.ﬂb cogepxXaHuqd TaXesblX meTtanios

KomnaHus KOHTPONMPYET Cooep>KaHne B NPOonU3BOaMMON MpoayKLun
HeXXenaTenbHbIX TAXeNblX 3N1eMeHTOB (CBMHLA, KaaMUS, MbiLLIbaKa, PTYTH,
XpOMma, LIMHKa), KOTopble MOryT nonagaTh B pacTeHUs U HEraTUBHO BNUATb
Ha nou4sbl. KOHTponb opraHN3oBaH Ha NPOWU3BOACTBE U B OTAENbHbIX
CYOOBbIX NAPTUSAX CUNAMN HE3ABMCUMbIX MHCMEKLMOHHBIX KOMMaHWUA.

KoHTponb copep)xaHua XJ10C
(xnopopraHnyeckmux coeguHeHuUin)

ExxerogHo npoaykuua KomnaHunm, KoTtopasa ncnonb3yeTca B HedpTerazoBomn
chepe, NPoXoanT UCMbITAHMA MO NoKa3aTensM XNOPOopPraHNYecKnux coeau-
HEeHUI N YeTBEPTUYHbIX aMMOHMEBLIX conei. B 2023 roay bbinu nony4yeHsbl
cepTudurKaTbl COOTBETCTBUS HA MPUMEHEHNE XMMNYECKOW NpoayKUMn

B TEXHONMOMMYECKMX Npoueccax obblum 1 TPaHCNOPTUPOBKN HEDTU

N cepTudurKaTbl COOTBETCTBUA TPEOOBAHNAM HOPMATUBHbBIX JOKYMEHTOB.

BeTtepuHapHbii 1 puTOCaHUTAPHbIN HAQ30p

Kanuii aBnaeTca He3aMeHNUMbIM 3IEMEHTOM MUTAHUSA HE TONbKO ANS
pacTeHW, HO 1 ANgA XUBOTHbIX. KopmoBas nobaBka 3apernctpupoBaHa
MenepanbHoii cny»boi No BeTepnHapHOMy 1 GUTOCaHUTAPHOMY HaA30pY,
NPUMEHSAETCA MPU NMPOU3BOACTBE NPEMUKCOB U KOMOMKOPMOB ANd LbINNAT-
BponepoB., Kyp-HecyLLeK 1 JOMALLHUX YXUBOTHbIX C LIeNbio BOCMONHEHNA
nedbuumMTa Kanma B paumoHax. ExxerogHo kopmoBasa fobaBka npoxoauT

B aKKpeauToBaHHOW nabopaTopun UCMbITaHUA MO ONpeaeneHnto
COEPXKaHMA TOKCUYHbBIX SNIEMEHTOB.
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KauecTBO npoayKuum

Bonpochkl KayecTBa NPoayKLUM perynapHo paccmaTpuBaroTcd

BbICLLUMMW NCMNONMHNTENbHbIMU OpraHamm KomnaHuu, B YacTHOC-

TW Ha eXXeKBapTalbHbIX 3aceaHNUsaAX KOMUTETOB MO KayecTBY
npw leHepanbHOM gmpekTope. OToen TEXHUYECKOro KOHTpond
obecneuymBaeT aHaNUTUUYECKUIA KOHTPONb cobnoaeHnsa TeXHO-
NOrnYecKMx pernameHToB Ha BCeX CTaaMnAX Npomn3BoacTBa

N OTrpy3Ku. Kaxkpasa napTusa oTrpy>Kaemoi NpoayKLumm NnpoxoguT

OKOHYaTebHbI KOHTPONb Ha COOTBETCTBME TEXHUUYECKUM
YCMNOBUAM U YCNOBUSM OOroBOpa MOCTaBKW, MO pesynsratam
KOToporo opopmnsaeTca cepTudukaT KayecTsa.

JeatenbHocTb nabopatopuii YnpaBneHna nccnenoBaHuii

M KOHTPONSA KadyecTBa NPOAYKLINM BEOETCA B COOTBETCTBUMU

co ctaHpgapTom ISO 17025:2019 «ObLume TpeboBaHUA K KOMMe-
TEHTHOCTU UCMbITATENbHbIX U KanMbpoBOYHbIX nabopaTtopuing.

[ToMrMMO Npon3BOACTBEHHOIO PernameHTHOro KOHTPong,

npwv NOrpy3Ke 1 BbIrpy3Ke B NOpTax peannayeTcs KOHTPOIb
rnokasarenew KadecrtBa BCeW KannmHonm NpoayKumm cmnamm
HE3aBUCUMBbIX MHCMEKLMNOHHbIX KOMMaHWU. OTO NO3BONAET
OOMONHUTENbHO KOHTPONMPOBATb CTAOMNBbHOCTL NMoKasaTene
Mo BCEW LIeNOYKe NoCcTaBoK. KOMMNneKcHble nccnenoBaHms
PU3NKO-MEXAHNYECKUX XapaKTEPUCTUK XNOPUCTOro Kanus
npoBoaaTca KomnaHuen ¢ npuBnevyeHnem crneumanmcToB

AO «BHUWN lManyprumy.

Ypankanuin coBepLUueHCTBYeT braHec-npoLecchl ANg ynyyLleHus
KayecTBa MpoayKLuun.

KomnaHusa akTMBHO B3anMMopOeicTByeT ¢ notpebutenamum,
pearnpyeTt Ha Ux obpalleHus u peannusyeTt MeponpuaTus,
HanpaBneHHble Ha NOBbILLEHWE KaYyecTBa U ynydlleHune
XapaKTepucTuk npoaykumn. B 2024 rogy KomnaHua nnaHupyeT
BHOBb 0OPMUTb AeKnapaLmio COOTBETCTBUSA NPOAYKLUN
TpeboBaHuam FOCT P 51520-99 «YnobpeHuna mmuHepanbHble.
OObLLMe TeEXHNYECKME YCNOBUSAY.

9969030"’-“'/1‘9‘9

T

c &
Pryguxa

B 2023 rogy nony4eHbl cepTndumKaTbl COOTBETCTBUS
TEXHUYECKUX coneit TpeboBaHNAM TEXHUYECKUX
ycnoBuii. 3Hak Cuctembl 0obpoBonbHOW cepTudu-
Kauum nHhopMUpyeT notTpedbuTtens, 4To NPOaYKThI
H6esonacHbl Npy NpUMeHeHn 1 obnapatoT Haanexxa-
LLIMM KQ4YECTBOM.

Cucrtema meHepxkmeHTa Kadyectea (CMK)

CMK npusBaHa obecneumBaTb KayecTBO NMpoayKLum

B COOTBETCTBUM C oXupaHmamm notpedbutenein. B 2023 roany
Obin NpoBeaeH Haa30PHbIV ayaUT CUCTEMbI MEHEIXXMEHTa
kauyecTsa MAO «Ypankanuii» Ha COOTBETCTBME TPpeboBaHUAM
mexxayHapoaHoro ctaHpgapTta ISO 9001-2015 B obnactu
NMPOMN3BOACTBA XJTOPUCTOro Kanua. [poBepka noaTeepauna,
YTO CUCTEMA MEHEOXKMEHTA KayecTBa Noaaep>X1mBaeTcs

B JeCTBUM N criocobHa cooTBETCTBOBATb MPUMEHUMbIM
TpeboBaHUAM N OXKMOAEeMbIM pPe3ynbTaTam.

MNoaTeBep>xaeHnem atomy aensgetcsa OTyeT No pesynsratam
nHcnekumoHHom nposepkn CM N 23.00260 ot 13.02.2023.

Pe3ynstatBHOCTb CUCTEMbI MEHEQXXMEHTA KayecTBa aABns-
eTCHA OOMOSIHNTENbHOW rapaHTuen anga NnapTHeEpPOB, YTO
Ypankanuin ncnonb3yeT Nny4dlune npakTUKM Ha BCex aTanax
NMPOM3BOACTBA, XPaHEeHUs 1 OCTaBKUM XJTIOPUCTONO Kanus.

B 2024 rogy B KomnaHuu nnaHupyeTcsa nposeaeHne BTOporo
HaA30pPHOro ayauTa CUCTEMbl MEHEIXXMEHTa KayecTBa.

ExxerogHo KomnaHua aktyanusmpyet uenu B obnacTtu
KayecTBa. Bce uenu npencraBnaoTCa B USMEPMMBIX MOKasa-
Tenax. [na kaxpoow uenn KomnaHua onpenenset Heobxoaou-
Mbl€ PecypcCbl, Ha3Ha4YyaeT OTBETCTBEHHbIX NCMONHUTENEN

3a e€ OOCTWKEHME, YKa3blBAET CPOKU U KPUTEPUN.

CepTudukaumsa mmHepanbHbIX yO0OpeHuii ¢ ynyylleHHbIMU XapaKTepUCTUKaMu

B 2023 rony B KomnaHwum bbin npoBegeH MHCMEKLMOHHbI
KOHTPOJb MPOM3BOACTBA CENbCKOXO3ANCTBEHHOM
NPOOYKLMW, CbiPbs 1 MPOAOBONLCTBUSA C YNYyYLLIEHHBIMA
XapaKTeEPUCTUKAMKM Ha COOTBETCTBME TpeboBaHNAM
MOCT P 58658-2019 «[lpoaoyKuua v npoooBonbCTBUE

C YNy4LLEHHbIMW XapaKTepucTukamn. Yoobpenmsa
MUHEepanbHbIEy.

ToBapHbIM 3HaKoM MuHcenbxo3a PP «3eneHbii 3TanoH»
OTMEYEHbI YETbIPE MApPKM XNOPUCTOrO Kanus.

Takum obpazom, nepevyeHb MUHepanbHbIx yoobpeHuii

C YNyYLLEHHbIMW XapaKTepPUCTUKaMM Bbin pacLUmpeH.

B xope ceptudumkaunm KomnaHua nogreepaouna
BbICOKWMIA YPOBEHb YNpaBneHns BCEMU 3Tanamum npomns-
BOLCTBA, XpaHeHWs1, TPaHCMNOPTUPOBKU U OPOPMIEHUSA
OOKYMEHTaLUWN.

YacTblo npouenypbl cepTudukaumm ctanm nabopaTopHblie
ncnbiTaHMA Ha cooTBeTcTBUE TpeboBaHuam MOCTa, npenbas-
NAOLLIEro ecTKmne TpeboBaHNA K coaepXaHuo TAXKENbIX
MeTannos, B TOM YMCNE HUKEeNa U meau, B COCTaBe NnpoayKTa.

PesynbTaTbl MPOBEPKM NOKa3anu, YTo KanuiHble yoobpeHus
KomnaHun nponsBoasaTca C NPUMEHEHMEM TEXHOMNOTUIA,
COOTBETCTBYIOLLIMX COBPEMEHHbIM TPeboBaHMAM 3KONornyec-
KOro 3aKoHogaTenbCcTBa 1 MPOMbILLINEHHO 6e3onacHoCTI.

B 2024 rony Ypankanuto npeactomnT NPOMNTU MHCNEKLUMOHHbIN
KOHTPONb NPOM3BOACTBA Ha COOTBETCTBME TpeboBaHNAM
MepnepanbHoro 3akoHa o1 11.06.2021 N2 159-P3 «O cenbcko-
XO3A9MCTBEHHOW NPOAYKLWW, CbiPpbe U MPOOOBONLCTBUN

C ynyJdlleHHbIMU xapakTepuctukammy n FOCT P 58658-2019
«[poayKuna 1 NpoaoBONBCTBUE C YNYYLLEHHbIMUA
XapaKTepuctukamun. YnobpeHus mmHepanbHbiey.
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x COLMATbHBIN ACMEKT - BE3OMACHOCTb

be3zonacHoOCTb

[Touemy 31O BaXKHO
ona Ypankanma?

ObecneueHne be3onacHbIX YCNOBUiIA Tpyoa — HaMBbICLLWIA
npuopuTteT ana KomnaHun. lNprn3HaBas CBOK OTBETCTBEHHOCTb
3a XXM3Hb 1 300pOoBbe Bcex paboTHMKoB KomnaHunm (Kak
COTPYOHWKOB, TaK 1 noapaavnkoB), Ypankanuii npuknaabisaeTt
BCE BO3MOXXHble yCUNNs Ansg MUHUMN3aLnUM PUCKOB
NMPOU3BOACTBEHHOIO TpaBMaTM3ma, aBapuii U UHUMOEHTOB

N CTPEMUTCS K OOCTVIKEHUIO HYNEBOro TpaBmaTmnama. Bes
neaTenbHocTb KomnaHmm BegeTcs B CTPOromM COOTBETCTBUM

C 3aKoHOoOaTenbCTBOM U BHYTPEHHUMM CTaHaapTamu Ypankanus
B cepe oxpaHbl Tpyaa ¥ NPOMbILLINEHHOK 6e30nacHOCTU

(OT m NB). Ypankanuin Tak>xe cTpemmnTcsa obecrneumsatb
B6e3onacHOCTb uUTene pernoHoB npucyTcTena KomnaHum,
COBEPLLEHCTBYS CUCTEMbI FOTOBHOCTU K Ype3Bbl4aiHbIM
CUTyauusam 1 NpUHMMaa BO BHUMAHUA FOPHO-

reoniorm4YecKmne PUCKmW.

XOPOLLIEE 3/10POBbE 8 J0CTOHHASA PAGOTA
W BNATOMOJYYHUE

1 3KOHOMUYECKMHI
POCT

Ctpaterunsa v uenu

Knouesblie uenu
n 3apadn’

CepTudunkaumsa OemncTByOLLEN CUCTEMbI
yrnpaBneHna oxpaHowm Tpyaa

Ha cooTBeTcTBMe ISO 45001 Ha 100%
NPOMN3BOACTBEHHbIX aKTUBOB

ExxerogHoe cHMXeHune KoapdbunumneHTa
Tshkenoro Tpaematnama Ha 10%

1 KnoueBble uenu 1 3agayn chopmynmpoBaHbl Ha OCHOBE
Llenein ESG-ctpaterunmn 2025.

Mporpecc
B 2023 roay

YcnewHas He3aBmcmmas ceptTndunkaumnsa
OEVCTBYIOLLEN CUCTEMbBI YNPaBNeHUA OXpPaHOoM
Tpyna Ha cootBeTcTBMe ISO 45001 Ha 100%
NMPOU3BOACTBEHHbIX aKTVUBOB

BbinonHeHne meponpuaTtuii Ctparternm passmtus
B 0bnacTu oxpaHbl TpyAa 1 NPOMbILLIEHHOM
b6esonacHocTn oo 2024 ropa

OnpepeneHne KpuTepmes B obnactu
be3onacHOCTH, y4nTbiBaEMbIX Npu Bbibope
noopsaaHbIX opraHn3aunii, n popmmpoBaHme
peecTpa NoapsaaHbIX opraHmn3auuid,
COOTBETCTBYHOLLNX TpeboBaHMAM

MnaHbI
Ha 2024 rop

[Toooep»xaHue ceptudmKaymm
NOCpencTBOM eXXerogHoro Hag3opHoro
ayamTa COOTBETCTBUSA CUCTEMDI
MeHeOXXMeHTa OXpaHbl Tpyaa

n 6besonacHOCTU NPOU3BOACTB

[lanbHenLee CHMKeHNE KoapduUMeHTa
TAXKENoro TpaBMmaTn3ama

AKTyannsaumsa nokanbHbIX HOPMATUBHbIX aKTOB
Mo NMPOBEOEHNI0 KOHKYPCHbIX Npoueayp, OLeHKa
9pDPEKTUBHOCTMN BHEOAPEHUSA AOMONHUTENBHbIX
KpuTepueB Bbibopa NoapsaaHbIX OpraHM3auunii
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PesynbTtatbl 2023 roga

0,080

KOS PULUMEHT NPON3BOACTBEHHOIO
TpaBmaTuama (LTIFR) cpean
COTPYAHWNKOB!

14

HEeCUYaCTHbIX CNy4Yaes
Ha NPoOn3BOOCTBE cpean
COTPYOHUKOB

O ABAPUI

Ha Npon3BoacTBax

1 WHUWOEHT

Ha NPoOn3BOOCTBE

0,048

KO3dPUUUNEHT
NPOU3BOACTBEHHOIrO TPaBMaTn3ma
(LTIFR) cpeovn nogopsan4mKoBs!

0,029

KOS PULMEHT TAXKENOIro
TpaBmaTuama cpegu
COTPYOHUKOB!

11 5 MIPQ PYB.2

pacxoabl U UHBECTULIMMN Ha OXpaHy
Tpyoa 1 NMPON3BOACTBEHHYIO
6e3onacHoCTb

1 B pacuete Ha 200 Tbic. pabounx 4acos.

2 Cymma 6e3 yyeTa pacxofoB Ha NMoXKapHyH
6e3onacHoOCTb.

3 BkntoyaeT TOnbKo mnHounBmayarnibHble Hec4HacTHble Clly4au

(rpynnoBble cnyyan He Npoucxoounun).

KoddpunumeHT nponasBoncTBeHHOro
TpaBmaTtmnama (LTIFR)!

KoadduumeHT TshHkenoro tpaBmaTmama
cpenu coTpyaHMKOB!?

0,175
0,080 0,080
0,069 0,066
0,048
2020 2021 2022 2023

Cpenov cotpyaoHukoe @ Cpean noapaayvmKos

KonnuyecTBO HECYACTHDbIX Clly4yaeB Ha NMPOU3BOACTBE
cpeau COTPYAHUKOBS, LuT.

14 14

13
12

10

2020 2021 2022 2023

Co cmepTenbHbIM UCXOO0M

® Takenom v Nerkom cTeneHn TAXKeCTu

0,029

0,024

0,019

0.006

2020 2021 2022 2023

KonnuyecTBO HECYACTHbIX Clly4yaeB Ha NMPOU3BOACTBE
cpeau NoapaaYMKOBS, LUT.

3 3
2

2020 2021 2022 2023

Co cmepTenbHbIM UCXOO0M

® Ta)kenol 1 Nerkom cTeneHn TAXecTu
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[Tlopxon K ynpaBneHuto

BbicLLee pyKOBOACTBO U MEHEO)KMEHT

KomnaHua HenpepbiBHO COBEPLLEHCTBYET CUCTEMY YMNpPaBneHuns
B 0bnacTu oxpaHbl Tpyaa 1 NPOMbILLNEHHOM be3sonacHocTu.
YnpasneHne Bonpocamm oxpaHbl Tpyaa B KomnaHum ocyLecT-
BNAETCH Ha ABYX YPOBHAX. Ha ypoBHe CoBeTa AMPEKTOPOB
Bonpockl OT n b aBakabl B rog paccmarpuBaroTcs KommteTom
MO YCTOMYMBOMY PasBUTUIO, KOTOPLIN, B CBOK o4epenb, npe-
pocTtaBnaeT pekomeHpgaumm CoBeTy OMPEKTOPOB. Takxe npu
[eHepanbHOM OMpeKTope aencTeyeT KomuteT no obcyxaeHuto
BOMNPOCOB B 06nacTu oxpaHbl Tpyaa, 30P0BbS, S3KONOrMYECKOW
6esonacHocTu n KCO, KOTopbIi perynapHO oTYMTbIBAETCA

0 pesynbratax pabotbl KomnaHum B aTOM HanpasneHuun. [Nops-
0ok pabotbl Komuteta no OT u b onpeneneH NMNonoxeHnem

o0 KomunteTe oxpaHbl Tpyaa, 300poBbs, 3Konornyecko besonac-
HocTn n KCO u He npeaycmaTpuBaeT y4acTuUsa COTPYOAHUKOB.
Bonpocbl OT 1 b B KomnaHnn paccmaTpuBaroTca Ha YPOBHE
[eHepanbHoro ampekTopa. OTBETCTBEHHOCTb 3a cobnoaeHmne
npasun no OT wu b, nCNoNHEHME peLLeHnii KOMUTETOB

n popmmpoBaHme be3onacHbIX YCNoBUIA Tpyaa NeXuT

Ha PYKOBOAUTENAX BCEX YPOBHEN.

MonpobHee o cTpykType ynpasnexna OT u NMb
CM. Ha caviTe KomnaHumn

B 2023 rogy 6bbino nposBeneHo yeTbipe 3acepaHua Komutera

Nno obcy»KAeHno BONpPoCoB B 00nacTu oxpaHbl Tpyaa, 300p0oBbs,
aKonorunyeckoii 6ezonacHoctn n KCO. Ha 3acepaHusax pac-
CMaTpuBannCb BOMPOCHI MO OXpaHe Tpyaa, NPOMbILLNEHHOW,
MOXapHOW 1 3KoNornyecko besonacHoCcT, No cobnoaeHno
KapanHanbHbix npasun, paboTe ¢ noapagYMkaMmm, CTaTUCTUKE
N aHann3y TpaBMaTU3Ma, MOBbLILLEHUIO YPOBHSA KYNbTYpPbI
H6esonacHoro noeseneHus cpean paboTHMKoB KomnaHuu.

B KomnaHuun Takyke paboTtaet CoBeT No oxpaHe Tpyaa, KOTOPbIi
cocTonT npumepHo 13 80 pykoBoamTenen pyHKLMOHANbHbIX

N NPOUN3BOACTBEHHbIX NoapasaeneHnin u oo4epHmnx obLuecTs
KomnaHun. Ha 3acepaHunax CoBeTta onepaTMBHO paccmaTpu-
BaloTCA cobbITUA N MPOUCLLECTBUS, AOHOCUTCA Heobxoommas
nHpopmauunsa 06 N3MEHEHUAX B HOPMATUBHbIX JOKYMEHTax U
npuoputeTax paboTbl HA KOHKPETHbIN Nepuoa.

Cuctema meHep)KmeHTa

Cuctema ynpasnenua OT u b, dyHKUMOHMPYIOLLLAA BO BCEX
nogpasgeneHnax Ypankanus, HenpepbiBHO COBEPLLUEHCT-
ByeTCA U aganTUpyeTCs B Cryyae M3MEHEHMUI B MPOM3BOACT-
BeHHoI peatenbHocTU. C 2021 ropa B KomnaHunm Benachb
paboTa No NoaroToBKe K cepTudmKaLmm CUCTEMbI MEHEO K-
MeHTa OXpaHbl Tpyaa 1 6esonacHOCTM Npon3BoacTea Ha
COOTBETCTBME TPeboBaHUAM MeXXayHapoaHoro ctaHgapTa
ISO 45001:2018. B xone noarotoBku K ceptudumnkaumm bbino
pa3paboTaHo 1 BHeapeHo 15 JoKyMeHTOoB, COBEPLLEHCTBYIO-
wunx cywecteyrowme B Komnanmm npouenypbl OT v I1B.

B yacTtHocTu, B 2023 rogy Obin yTBEpXXaeH oaMH N3 OCHOB-
HbIX BEPXHEYPOBHEBLIX JOKYMEHTOB — PykoBoacTBO No
CUCTEME MEHEYKMEHTa OxpaHbl Tpyaa 1 6e3onacHocTu
npounssoacTBa. Kpome Toro, bbin yTBEpXOEH OTAENbHbI
OOKYMEHT — [1opsaoK oueHKN npodeccruoHanbHbIX PUCKOB.

KIM3 n Bo3HarpaxaeHve

B KomnaHum gencTeyeT cnctema Knro4veBbix NoKasaTene
adpdekTreHocTM (KMI) B obnactn OT n MNB, BbinonHeHne
KOTOPbIX HENOCPEeACTBEHHO BNUAET HA rogoBOe BO3-
HarpaxxgeHune pykosoautenen. B 2023 roay cucrtema
KM3 6bina paclumpeHa n Tenepb AeNCTBYET A5 BOCbMU
npencraBuTenein Ton-meHemKmeHTa: leHepanbHOro
OVNPEKTOPA U ero 3amecTtuTenemn, Bknovasa TeXHMYeCcKoro
anpekTopa, lnpektopa no npon3soacTBy, [AnpekTopa

no OT, b n OOC. Cuctema moTmBauum npegnonaraeT Kak
BblYETbI 32 HECYACTHbIE CNy4yau, Tak 1 NOOLLPUTESNbHbIE
MEpbI 3a CHMXXEHME TpaBMaTn3ma.

Cuctema KIM3 B obnactn OT n MNB peicTtByeT Takyke ang
pyKoBOAUTENE CpeaHero 3seHa 1 Ans cneumanmncTos.
B cnyyae BbINONHEHWNS KMOYEBbIX NOKa3aTenemn
NPEMUPOBaAHNE PYKOBOAUTENEN MPOUCXOAUT EXXErOAHO,
CMeunanmcToB — eXXemMecs4Ho.

Ayout cuctembl meHemxmeHTa OT m INb Ypankanus

KntoueBbiMm pe3ynsratom 2023 roga ctano npoxoXneHue
KomnaHunen ceptndurKauMoHHOro ayaomTta AencTBYHOLLNX

CUCTEM yrnpaBneHnsa oxpaHoi Tpyaa 1 ynpaBneHns NPOMbILL-

neHHol 6e30nacHOCTbLIO Ha COOTBETCTBME TpeboBaHMAM
mexxayHapopaHoro ctaHgapTa ISO 45001:2018 Ha 100%
NPOU3BOACTBEHHbIX aKTUBOB Ypankanus.

NPUBEPXKEHHOCTb BbICLLEro pyKOBOACTBA M rnepcoHana
peanmnsaunm Nonntnkn B chepe oxpaHbl Tpyaa

n 6esonacHOCTV NPOU3BOACTBA, a TaKXe LleneBomy
nokasaTento — CHUXXEHUIO TAXECTU TpaBMmaTmMama

peannsauus MHBECTULIMOHHbIX NMPOEKTOB, BHEAPEHME
KOMMIEKCa TEXHUYECKUX U OPraHn3aLMOHHbIX
MEPONPUATUNIA, HanpPaBNEHHbIX HA CHUXXEHME YPOBHSA
npodeccnoHanbHbiX PUCKOB ANS NEPCOHana, a TakXxe
yNnyJdLLEHME YCNOBUI Tpyaa U CHUXKEHWUE
MOXapoonacHOCTU aneKTpoobopynoBaHus

co3paHue 1 pyHKLMOHMPOBaHME Cry>Kbbl
NpPOTMBOaBapPUNHOWN 3aLUNTbl PYOHUKOB —
BCNoOMoraTenbHOW ropHocnacaTenbHON KoMaHabl

pas3BuTUE maTepuranbHOn 6asbl TEXHNYECKUX cpencTs,
HarnpaBneHHbIX Ha CHMXEHUNE PUCKOB Moxapa

Mo nToram npoBeoeHHOro MexxayHapoaHo NpU3HaHHON
cepTuduumpyroLLern opraHmusaunein ayouta bblnm oTMedeHbl
cnegyroLLme cunbHble CTOPOHbI BHEAPEHHOW CUCTEMBI
MEHeI»XMeHTa oxpaHbl Tpyaa 1 besonacHocTH
npon3BoacTBa:

LUMpOKoMacLUTabHoe BHeapeHne pUCK-
OPWEHTUPOBAHHOIO Noaxoaa B NPaKTUKY
OYHKLUMOHMPOBAHMA CUCTEMbI  YNPaBNEHUs OXPaHoi
Tpyana B nporpamme Oracle

pa3paboTka 1 BHeApeHMe crneunanm3mpoBaHHON
Mporpammbl «LLlabnoH npoekTa npon3soacTsa padoTy»
C OLIEHKOW PUCKOB ANsi NOAPSAAYNKOB

co3faHune BHeLTaTHOro dopmMmpoBaHng Angd sBeneHunsd
aBapuiHo-cnacaTtenbHbIX paboT

KOPPEKTHas MeToaonornyeckasa noaaepXka BHeapeHns
N GYHKUMOHMPOBAHUSA CUCTEMbI YNIPaBNEeHNA OXPaHOoM
Tpyaoa n 6esonacHoCcTbiO NpomM3BoacTBa
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PerynupyioLwime 0OKYMEHTbI

KntoueBbiM perynupyoLmm aokymeHTom B obnactm OT u b
Ypankanusa asngaetcs [Nonntuka B chepe oxpaHbl Tpyaa

n 6e3onacHoOCTU NPOW3BOACTBA, KOTopasa onpenenseT
CTpaTernyeckyto Lenb — OTCYTCTBME aBapuii M HECUYACTHbIX
Cny4yaeB Ha NPOM3BOACTBE.

[na npaktnyeckoin peanmnsauum lNonntmkm B chepe OT n MNb

B KomnaHumn peinncTteyeT CTpaTterna passmTtug B o0bnacty oxpaHbi
Tpyoa v NpoMbiLLNeHHol besonacHocTn Komnanun, obHoBneHmne
KOTOpoOW 3annaHmpoBaHo Ha 2024 roa. Kntoyesbimun
HanpasneHnamMmmn Hoeo CTparterum byayT:

® pa3BUTUE KYNbTypbl 6€30MACHOCTM U CHUXKEHWE TPaBMaTU3ma,
B TOM YyMcCne peanusauus NMNOTHONO NpoeKTa Nno obyyeHuo
BHYTpeHHUX TpeHeposB OT u lb;

e aBapuIMHOCTb 1 NoxapHaa 6e3onacHoOCTb, B TOM 4ucne
NepecmMoTp TEXHUYECKUX peLLEeHN No aneKTpobesonacHoCcTu;

e 0Ee30MacHOCTb OPOXHOIO ABMXEHWUS, B TOM Yncne
dopmanusaumna cTaHoapToB ee obecneveHus;

® B3aMMOOENCTBKME C NOAPAOHbIMU OpraHn3aunamm
no Bornpocam besonacHocTu.

[pyrue kKno4yeBbleé JOKYMEHTbI:

3aasneHue o NMonntnke B obnacTtun
NPOMbILLNEHHOK Be3onacHoOCTH

CtaHpapTtbl cepum «Cucrtema
meHepxmeHTa OT v [Nb»

[TonoxeHne o cucteme ynpaBneHuns
OXpaHou Tpyaa

Nono)xeHne o cucteme ynpasneHus
NPOMbILLIEHHOW 6e30nacHOCTbIO

MopanoK oueHKM npodeccmoHanbHbIX
puckoB B obnactn OT u Nb

Puck-meHep)XKmeHT

B maTepmnHckom 1 gouyepHux obLiecteax KomnaHum Ha
perynsipHo OCHOBE NPOBOAUTCSH MOEHTUPUKALNSA N OLIEHKA
pucKoB B obnacTtn besonacHOCTK, a Takxe paspaboTka mep
Nno X MUTUraummn. [1ng noBbILLEHNSA KyNbTYpbl be30nacHoCTU
BegeTca paboTa no oueHke bezonacHoro noseaeHUsa pabot-
HMKOB M CBA3aHHbIX C 3TUMK dakTopamn puckos. B 2023 roagy
Bblnn NpoBeaeHbl UAEHTUDUKALIMA OMAaCHOCTEN M OLIEHKA
YPOBHS nNpodeccroHanbHbix puckos ana 407 pabounx mecrT.
[na pabounx mecT bbinn cocTaBneHbl KApThl PUCKa C
yKazaHnem ypoBHeii onacHocTu. CoaepyaHue aaHHbIX KapT
[0BOANTCHA OO CBEAEHUA COTPYAHMKA Ha MHCTPYKTaXKax n
pacrnonaraeTca B OTKPbITOM AOCTyNe ANs BCex
3anNHTEPEecoBaHHbIX COTPYAHMKOB KomnaHuw.

OcHoBHble nNpaBuna ynpasneHnsa puckamm B obnactmn OT u Nb
B KomnaHnunmn 3akpennenbl B CtaHpapTte cepun «Cuctema meHen-
»xmeHTa OT un Bly, lNMonoxeHnn o cucteme ynpaBneHUsa OXpaHom
Tpyaa u B [NonoxeHunn «Cncrtema ynpaBneHns rnpoMbiLLNEHHOW
be3onacHocTbioy. YnpasneHmne puckamu OT v b nHTerpu-
POBaHO B 0DOLLYIO CUCTEMY PUCK-MEHemKMeHTa KomnaHuwn.

[Mpouenypbl BbIABNEHUSA OMACHOCTEN N OLIEHKU YPOBHEN
npodeccmoHanbHbIX PUCKOB MOCTOAHHO COBEPLLEHCTBYIOTCA.
OueHka npodeccumoHanbHbIx prckoB B obnactu OT u b
aBTOMaTM3npoBaHa 1 basupyetca Ha nnatdopme Oracle.
[JokymeHTanbHoe ohopMneHne pe3ynbTaToB npouenyp
BKNMOYAET pa3paboTKy U exxerogHyko akTyanmsauuto peecTpa
PUCKOB BbICOKOIO MPUOPUTETA, MEPEYHS ONAacHOCTEN Mo
nogpasneneHnsam. PUCKM BbICOKOro NpUoOpUTETA, a TaKxKe
npennaraembie MeEPONPUATUA MO UX MUHUMU3ALNA
paccmaTpuBaloTCAa Ha 3acegaHmax KommTteTta no oxpaHe Tpyaa,
3[0POBbSA, IKONOrMYecKom 6e30MnacHOCTU 1 KoprnopaTUBHOMN
coumanbHOM OTBETCTBEHHOCTU Npu leHepanbHOM OUPEKTOPE.
[MepeougeHka npodeccrnoHanbHbIX PUCKOB NMPON3BOAUTCA NOCnNe
Ka)X[Oro Hec4YacTHOro cny4as.

[MpOTOKON PUCKOB 3arnONHAETCA PYKOBOAUTENSMM
nogpasgeneHnin N HazHavyeHHbIMU UMM OTBETCTBEHHbBIMU
nuyamu. o ntToram cocrtaBneHus NPoOToKona cneunanmcTol
OT n b dpopmMmupyloT KapTy PUCKOB, KOTOpasi HanpaBnseTcs
COTPYOHUKY ONSA 03HaKoMNeHud. Kapta pMcKoB Bcerga
HaxoAMTCHA Ha ero paboyem mecTe 1 OOCTyMNHAa TakXKe ang
pykoBoguTtenen. [lepeyeHb onacHoOCTen 0oBoanTCs

[0 paboTHMKOB 1 A0 NOAPAAYMKOB Ha MHCTPYKTaXKax.

Bcepoccuiickaa KoHdepeHuus «MPO. Pucku n 6esonacHocTb»

B vtoHe 2023 roga Ypankanuin BnepBble BbICTYNUN
opraHmsaTtopom Bcepoccuinckon KoHbepeHUnm no oxpaHe Tpyaa
1 npomblLLneHHon besonacHocTu «MPO. Pucku n besonacHocTby
B [lepmckom Kpae. KoHdepeHuua npoLuna npyv Nnoaaepxke
MunHMcTEepCcTBa NPOMBILLNEHHOCTU 1 TOProenn [lepmcKoro Kpas,
3anagHo-Ypanbckoro ynpaesneHmna @epgepanbHoi cny»bbl no
9KONOrMYeCKOMy, TEXHONOrMYECKOMY M aTOMHOMY HaA30pY,
[ocymapCTBEHHOW MHCMEKUMM Tpyaa, YnpaBneHus
PocnotpebHanzsopa no Nepmckomy Kpato.

B KoHdepeHuun npuHanu yyactme oxkono 100 peneratos —
CMeunanmncToB Mo oXpaHe TPyAa, SKCMEePTOB rOCYAapPCTBEHHbIX
1N HAA30pPHbIX opraHoB [lepmckoro Kpas, npeacraBuTenen
KPYMHbIX MPOMBbILLUNEHHbIX MPeanpuaTmnii Poccun, Hay4HbIX,
NPOdCO3HbIX N 0OLLIECTBEHHbIX OpPraHn3aLnii.

B xone meponpuatna generatbl OeNUNUCH MPaKTUYECKUMMU
Kelicamu No MoBbILLEHUIO KYNbTYpPbl besonacHoCTr

N ynNpaBneHuno pMckaMmmn Ha Npou3BoacTBe, paboTe

C NMoapaaHbIMU OpraHusaumuamm, NpodunakTuxe
NPOV3BOACTBEHHOIO TPaBMaTU3Ma, a TaKXe KopropaTUBHbIMU
NnporpammamMmy CoxXpaHeHUs 300PO0Bbs COTPYOHUKOB, UT-
peLleHnamm B obnacTtu oxpaHbl Tpyaoa 1 NPON3BOAOCTBEHHOMN
besonacHocTw.
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Pa3Butme KynbTypbl be30onacHoOCTU

Pa3BuTHE KyNbTYypbl 6€30NacHOCTM ABNAETCA Ba)KHENLLUM
YCIIOBMEM AOCTUXKEHUS HYNEeBOro TpasmaTmama B KomnaHuuw.

Ypankannii akTUBHO pasBuBaeT KynbTypy besonacHocTun

1 BOBNEKAET B paboTy NO CHUXXEHWIO NMPOU3BOACTBEHHbIX
PUCKOB COTPYAHMKOB U PyKOBOAUTENEN BCEX YPOBHEN, a TaKXe
paboTHMKOB NoApPSAAHbIX OpraHmM3aunii. BaykHbiIM NpUHLKXNIOM
KynbTypbl besonacHocTn KomnaHnm 9BnseTca nepcoHanbHas
OTBETCTBEHHOCTb Ka)aoro paboTHuKa 3a cobniogeHmne npasun
B6e3onacHOCTK, 3aKpPeNNeHHbIX BO BHYTPEHHUX PErNaMeHTax.

B KomnaHum npuHatbl KapanHanbHble npasuna, obosHavaroLme

H6aszoBble HOpMbl 6e30MacHOro NnoBegeHNsa Ha 0bbeKkTax
Ypankanusa. HapyweHune KapguHanbHbIX NpaBun HeQonycTUMmMo
KaK ONnga COTPYAHMKOB, Tak 1 Ans noapsa4ynkos KomnaHuu.
CoTpyaHUKK, KOTOPbIE GUKCUPYIOT PpaKTbl HApyLLEHUA
KapanHanbHbIX NpaBun, Nony4YakoT BO3HArpaxgeHme

(3a ucknoueHmnem pabotHukoB YnpasneHusa no OT mn NbB
Oupexkunun no OT, NMB n O0C).

22

cny4yad HapyLleHnd

KapanHanbHbIX Npasun
Oblno 3adunKcUpoBaHO
B 2023 roaoy

13

coBepLUeHbl paboTHMKaMmn
noapsaaHbIX OpraHn3aLnia

@ coBepluUeHbl paboTHMKamu KomnaHum

Bcero 3a 2023 rop, 6bino 3adpukcupoBaHo 22 cny4vyas HapyLLeHUs
KaponHanbHbIX npaBun: 9 HapyLLEHUIA COBEPLUEHDI
paboTHMKamu KomnaHumn, 13 HapyLueHuin — paboTHUKamm
noopsaaHbIX opraHu3aumii. Bce cnyyam bbinm paccmMoTpeHbl
Komunccuein no oxpaHe Tpyaa, K HapyLLMTENAM MPUMEHEHbI
COOTBETCTBYIOLLIME CaHKLUWWN: COTPYOAHUKK KomnaHum bbinu
YBONEHbI, a PabOTHMKN NoAPAAHbIX OpraHmn3aLunii Nony4Ynnm
3anpeT gonycka Ha obbekTbl Ypankanus.

B KomnaHnunun pencrteyeTt appeKkTnBHAA CMCTEMA KOMMYHUKaL NN,
HanpaBneHHasa Ha nonyyeHne obpaTHOW CBA3M OT COTPYAHMKOB
1 NOBbILLEHWE KyNbTYpbl 6€30MacHOCTMW.

3a KaxxablM COTPYAHMKOM KoMnaHunm coxpaHseTcs npaso
Ha NPUOCTaHOBKY paboT B cnyyae noTeHUuanbHOi onacHOCTH
ONS HEero, YTO 3aKPEnIEHO B COOTBETCTBYOLLINX MHCTPYKUNSX.

KapauHanbHble npasuna

O

3anpeLuaroTcs norpy3o4yHo-
pasrpy3o4Hble paboTbl

MNPy HaxoXaoeHuu nogen

B OonacHow 30He

O

3anpeLuatotTca paboTbl

B BblpaboTKax ¢ Hesakpen-
neHHon u/vnu HeobobpaH-
HON KpOBNewn

O

3anpeLlaeTca Nnpon3BoanTb
PEMOHT 1 obcnyXnsaHue
KOHBelepoB be3 oTKntoye-
HUA OT MCTOYHNKOB 3HEPrunn,
MCNONb30BaTb KOHBEWEPHDI
0N nepemeLleHns noaen

N rpy30B, 3anpeLleH
nepexon ntogen Hap/

nopa paboTtaroLwmmm
KOHBeepamu

O

3anpeLlatotTca paboTbl
B 9MEKTPOYCTAaHOBKaX,
HaxoAALLMXCca nopa,
HanpsaXXeHnem

O

3anpeLlaeTcs KypuTb
B LLUAxXTe

O

3anpeLuaeTca NnpoBoanTb
CBapOYHble M rasonnameH-
Hble paboTbl B NOA3EMHbIX
BblpaboTKax LUaxT WU Haf-
LLIAXTHbIX 30aHnax bes
BbINOMHEHNA HEODOXOOAMMbIX
mep besomnacHocTw,
NPEenATCTBYOLLNX
BO3HUKHOBEHWIO BO3ropaHus

O

3anpeLuaroTcs padoThbl
Ha BblcoTe 6e3 ncnonb3osa-
HUA CTPAxXOBOYHOW NMPUBA3N

O

3anpeLyatotca paboTbl
N HaxoXXOeHne B 30He
npmn3abonHoro
NPOCTPaHCTBa BO Bpems
paboTbl KOMbarHa

O

3anpeLlaeTcsa nNpoHoc
SNEKTPOHHbIX NN UHbIX
YCTPOWCTB ANngd notpebneHusa
HUKOTUHOCOOEePXKaLLen
NPOAYKLMN N NX UCMONb30-
BaHWE B LLAxTe
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MeponpusaTusa No passuTUIO KYNbTypbl 6e3onacHocTu

KoHKypChbl

Mporpamma
«AHnumnaTusan»

Cepsuc «CoobLmTtb
O pUCKax
n HapyweHuax OT»

B KomnaHunu perynapHO NpoBOASATCA KOHKYPChI, HanpaBnieHHbIe
Ha NoBbILLEHME KynbTypbl 6e3onacHOCTK Ha pabouymx mecTax.
Cpean HUX KoHKypC «/ly4yllee nogpasaeneHney U KOHKYpPChI
«/Tyqinia no npodeccuny, B pamkax KOTOpbIX paccMaTpuBaoTCs
He TONbKO NPOodEecCUoHanbHbIe KOMMNETEHLNN PAabOTHUKOB, HO U
BOMPOCHI COBNIOAEHNSA MMM NMPaBUN OXPaHbl TPyaa, a TakKe CMOTp-
KOHKYPC MO KynbType NPoM3BOACTBA, e eXXeKBapTanbHO
OLIeHMBaOTCA coaepXkaHne pabounx MecT, Ux YncToTa u
BnaroycTpoiicTeo, BbinonHeHwe npasun OT m Nb n nposeneHve
NMPOTUBOMOXXaPHbIX MEPONPUATUIA.

PaboTHMKM MOryT rnoaaTtb CBOU UAEN N NPEONOKEHUSA MO
YNYYLLEHWNIO NMPON3BOACTBEHHbIX MPOLECCOB, BKNOYada ynyyLleHne
YCNOBWIA TPyAa U Mepbl MO CHUXXEHWUIO pUCKa TpaBmaTtuama. Bee
MOen paccMaTpUBaKOTCA eXXEeMECAYHO Ha NpegMeT HeobxoauMocTun
1N BOSMOXHOCTU peanunsaunn. PaboTHnkam, npeanoxmusLumm
Hanbonee akTyanbHble AnNg KomnaHum vaoewn, BbinnaynBaeTcs
BO3Harpa>kaeHue.

C 2021 rona B MobunbHOM NMpUNoXeHun Ypankanus
dbyHKUMOHMpPYET cepuc «CoobLumTb 0 puckax 1 HapyLueHnax OTy,
OOCTYMHbIV ANns Bcex coTpyaHnKoB. CepBuc co3naH ana Toro,
yTOObl PADOTHUMKMN, 3aHATbIE HA MPOW3BOACTBE, MO BOBPEMS
npenynpeanTtb cneymanmctos no OT m b n pykoBoacTeBo
pyooynpaBneHnsa 0 3aMeyYeHHbIX HapYLLEHUSIX, a TaKXe O
NMOTEeHUManbHbIX PUCKaxX BO3HMKHOBEHWS ONACHOCTW ANs
paboTHMKOB nnn obopynosBaHus.

PaunoHanunsaropckasa
DEeATENbHOCTb

bnaropapcTBeHHble
NMMCbMa N NOYETHbIE
rpamoTbl

YNonHOMOYEHHbIe
no oxpaHe Tpyaa

MPopmupoBaHme VNIHcTUTyTa BHYTPEHHUX TPEeHepoB no bezonacHocTU

B 2023 rogy B KomnaHum 6bin 3anyLUeH NMnoTHbIN
MPOEKT Mo CO3AAaHUI0 1N NOArOTOBKE KOMaHAbl
BHyTpeHHMX TpeHepoBs rno OT u Nb. [1na storo beina
npoBeaeHa KamnaHma no otbopy cneumnanmcToB

M NX obydeHuto.

Nocne ero NnpoxoXaeHnsa TpeHepbl byayT obyyaTb
COTPYAHMKOB OCO3HAHHOMY MOAXOAY K pUCKam

B obnacTtn 6e3onacHOCT, KNHOYEBLIM OMNACHOCTAM
Ha NPOM3BOACTBE, YMEHUIO OLIEHMBATb CUTYaLINIO

M gencreoBaTb Hanmbonee 6esonacHbIM cnocobom.

[Ona KomnaHum BaxkHO BOBNeEKaTb paboOTHWKOB

B PaUMOHANN3aToOPCKYH AeATENbHOCTb AN NOCTOSAHHOIO
MOHUTOPUHIa 1 yny4LleHns bU3Hec-npoLEecCoB.
PaunoHannsaTopckme npeanoXXeHmsa MoryT nogaBaTbCcs

Mo pasnM4yHbiM TEMAaTMKaM, B TOM Ymcne B 06nacT NoBbILLEHNS
6e30nacHOCTU 1 yNyyLLEHNS YCNOBUIA TPyaa.

B npenaBepunmn 3HakoBbIX NPOdeccnoHanbHbIX Mpa3nHNKOB —
Hanpumep, [HA waxTepa — OTNINYNBLUMECSH COTPYAHUKU
nony4atoT bBnarogapcTBEHHbIE NUCbMA W MOYETHbIE FPaMOTbI
Kak oT KomnaHum, Tak 1 OT OpraHoB UCMONHUTENbHOW BNacTw,
B3aMMOOEWCTBYIOLLMX C Ypankanmem rno Bonpocam
cobnoaeHua 3akoHoaaTtenbHbix Tpebosanuin OT v IMb.

YnonHomoueHHble no OT ocyLLecTBNAOT B3aMOAENCTBUE
pabotogatens n NpodCo3HOrO KOMUTETA B BONPOCax
NPOPUNAKTUKM 1 NpenynpeXxaeHns HeCYacTHbIX CNyvyaeB

N CHUYXXEHUS aBapUMHOCTY NyTEM OpraHu3auum
obLLecTBeHHOro KOHTpons. YnonHomo4veHHbIMu no OT moryT
BbITb Ntobble coTPpyAHUKM KomnaHnun. 3a akTUBHYO paboTty
MO BbINOMHEHUNIO CBOMX 06A3aHHOCTEN OHWN MOTYT ObITb

npepncrtaBrieHbl K pa3nnyHbIM NMOOLLPEHUAM.

Takoi nogxon NO3BONUT PACNPOCTPaHUTb KYNbTYpPY
6e3onacHOCTM Ha BCEX COTPYAHMKOB 1 0becneunTb
CHU)XeHMe TpaBmaTu3ma B KomnaHun.

Ob6yuyeHue M UHCTPYKTa)K COTPYAHUKOB

B Ypankanuu peannsyertca KomnnekcHasa nporpamma odbydenuma no OT u B, koTopas
ABnaAeTca obasaTrenbHO ONa BCex KaTeropumii paboTHUKOB 1 OpraHM30BaHa BO BCEX
no4vyepHux opraHmnsaumax KomnaHum. CotpyoHukmn paboumx npodeccuii npoxooat
HeobxoarMble MHCTPYKTaXKM 1 obyvyeHne 6e3onacHbIM MeTogam 1 NpMemam BblNoNHEHWUS
paboT, NPOBEPKY TEOPETUYECKNX 3HAHUI TPEDboBaHWMIN OXpaHbl TPyAa U MPaKTUYECKNX
HaBblKOB be3onacHo paboTbl. PykoBoautenu n cneumanmncTbl 0693aHbl NPOXoauTb
oby4yeHure No oxpaHe Tpyaa 1 aTTecTaumio No NPoMbILLNEHHON be3onacHoOCTK Yepes
eOWHbIV nopTan TeECTUPOBaAHUS.

B 2023 rony nna paboTtHnkoB Ypankanusa 6110 npoBeaeHo MHOXXECTBO 00yyaroLLmMx
TPEHUHIOB 1 MEPOMPUATUIA, BKNOUYaA CTAXXUPOBKY Ha paboyem mecTe, obyuyeHme no
oxpaHe Tpyaa, atTTecTauuio rno NpoMbiLLNEHHOM 6e30MacHOCTU U TPEHUHIU

no 6esonacHoMy NoBeOeHWNIO cpean PaboTHUKOB, OTHOCALLIMXCHA K TPaBMOOMNacHbIM
KaTteropmam nepcoHana. Takxe npoBoannoch obyyeHne B 06nactu rpa)kaaHCcKom
000OpOHbI U NpenynpeXxaeHnsa YpesBblyaiHbiX CUTYaLUUii, MoXKapHon 6e3onacHocTy,
paguaunoHHoi 6e3onacHOCTW.

KomnaHmna Takyke npoBoauT obydeHmne ceepx obasaTtenbHblix TpeboBaHUi
3aKoHoaaTenbcTBa. Tak, B 2023 roay oAHUM N3 NPUOPUTETHbIX HanpasneHnii obyyeHns
B cpepe OT um b cTtano npakTnyeckoe obyyeHne paboTHMKOB MCMONb30BaHUIO
crneunanbHbiX CPeacTB MHAVMBUAYaNbHOM 3aLLUMTbl 3aMKHYTOrO LMKna (camocnacarenem)
Nnpw NpoBeaeHnn Noas3emMHbix pador.

B KomnaHum Ha perynapHoOi ocHoBE NPOBOAATCA TPEHUHI N, OPUEHTUPOBAHHbIE HA
noBblLLEeHMe KynbTypbl besonacHocTu. TpeHUHr «be3onacHoe 0Co3HaHHOE NOBEAEHWEY
nposoantca B Komnanum ¢ 2022 roga. Npn aToM nporpamma TPEHUHra perynsapHo
obHoBRAETCA NO pe3ynbraTtam BbIABNEHUS cnabbiXx MECT Y COTPYAHMKOB MyTEM UX
TECTUPOBAHUSA. DTOT TPEHUHI HaNpaBneH Ha COTPYAHMKOB, BOBNIEYEHHbIX B TPABMO-
OMNacHyK OeATENbHOCTb, U peanmayeTcs NOMHOCTLIO cunamu KomnaHun.

Bcero no ntoram 2023 ropa TpeHuHr npowunu 1 306 yenosek.

8 872 corvnvuna

MAO «Ypankanuity npoLunm
obyueHmne B obnactn OT un INMb

12 316 ooz

B obnactu OT u INb npoiipeHo
COTpyaHMKamu pynnbl KOMNaHui
«Ypankanuminy
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be3sonacHocTb Ha paboyem mecTe

Ypankanuii ctTaBuT CBOEN LIENbIO co3naHne 1 nognepxaHme
Takoro paboyero NpocTpaHCTBa, B KOTOPOM CBOAUTCH K
MUWHUMYMY PUCK HECYACTHbIX Cny4daeB, TPaBM M1 Yyrpo3 300PO0BbLI0
paboTHNKOB 1 NpeacTaBUTENEN NOAPSAAHBIX OpraHn3aUnii,
3aHATbIX HA MPOM3BOACTBEHHbIX 0O6bekTax KomnaHum.
COBMECTHO C COTpyaAHMKaMn KomnaHmsa cTpemMmnTcsa NOCTOAHHO
ynyJdLuaTb ycnosusa besonacHocTn Ha pabo4ymx mecTax,
BbIIBNATb GaKTOPbl PUCKa K YCTPaHATb Yrpo3bl besonacHocTr
COTPYOHMKOB B 0bnacTu oxpaHbl Tpyaa.

Meponpuatuna no npenoTBpaLleHunto
TpaBmaTmama

B Ypankanun perynapHo npoBoAAaATCA LeNneBblie NPOBEPKU
coctosaHma OT mn b cornacHo yTBep)XKAEHHOMY MnaHy U Ha
OCHOBaHUWM aHanm3a NpPon3BOACTBEHHONO TpaBMaTnU3ma,
aBapuinHOCTU, NEPeYHs onacHbIX NPON3BOACTBEHHbIX 0ObEKTOB,
CBOAHOIO NnaHa NpoBEPOK opuanyeckmnx nuu,. Llenbto aTmx
MEpPOMNPUATUIA ABNFAETCA NOATBEPXKAEHNE obecneyeHuns
B6e3onacHbIX YCNOBUIA 1 OXpPaHbl TPyAa, NPOBEPKA TEXHNYECKOrO
COCTOSIHMA 0bOopynOBaHWSA, 30aHNIA N COOPYXEHWIA Nogpasnene-
HUIA Ha cooTBeTCTBME TPeboBaHWAM 3aKoHOaATeNbCTBA, NPO-
MbILLNTEHHOM 1 NOXapHo be3onacHoCTK, a TakXe besonacHoro
Heppononb3oBaHua. B 2023 roay 6binn nposeneHbl 132 nnaHo-
Bble 1 BHEMNMaHoBble LieNneBble NPOBEPKM MPON3BOACTBEHHbIX

1N PYHKUMOHANbHbIX NoapasneneHnii Komnanmuy, Bknoyas
onacHble NPOV3BOACTBEHHbIE 0OBLEKTI.

Tak>xke B nogpasneneHnsax KomnaHnum NnpoBoaaTcs onepaTtuBHbIE
obcnepoBaHma coctoaHua OT u MNb Ha pabounx mecTtax.

[lo pe3ynsTatam paccneaoBaHMa HeCYaCTHbIX CryyYaeB

Ha NPON3BOACTBE OCYLLECTBNAKTCH BHEMNAHOBbIE

LeneBble NPOBEPKMN.

Bcero B 2023 rogy 3atpatbl Ha OT v b B NAO «Ypankanuii»
cocTtaBunu 1,25 mnppa pybneit, a no Mpynne komnaHuii
«Ypankanuii» — 1,5 mnppa pybneitl,

1 Bes yyeTa 3aTpar Ha noxapHyto 6e30nacHoCTb.

2 B pacyete Ha 200 Tbic. paboumx 4acos.

CtaTUcTUKa No Npon3BoACTBEHHOMY
TpaBMaTU3MYy U NPUHATbIE MEPbI

3a 2023 rog Ha npennpuaTmuax Ypankanusa cpeav CoTpyaHMKOB
npon3oLuno 14 HecyacTHbIX Cny4Yaes, U3 HUX 1 cmepTenbHbIN

n 5 TaxenblX. KoappuumMeHT npon3BoACTBEHHOIO TpaBMmaTnama
(LTIFR) coctaBun 0,082 MNpu aToM KO3DDULIMEHT MNOTEPAHHbIX
oHen (LDR) cocTtasun 6,96.

Bce HecuacTHble cny4dan bbinm paccnenoBaHbl B COOTBETCTBUM
C TpeboBaHNAMKM 3aKOHOOATENbHbBIX N NOKaNbHbIX aKTOB.

[na paccnegoBaHUsA KaXkaoro cnyyas obinn cosaaHbl KOMUCCUN.
Mo pe3ynbratam NpoBeaeHHbIX paccnenoBaHuii bbinu
onpeneneHbl Kak HernocpencTBeHHbIE, TaK U CUCTEMHbIE
NPUYNHbBI BO3HUKHOBEHWSA MPOUCLLECTBUIN N pa3paboTaHbl
MePONPUATUA MO HEAOMNYLLEHUIO BO3HUKHOBEHUSA

aHanornyHbIX Cnyyaes.

TpaHcnopTHaa 6e3onacHoOCTb

Ypankanuii CTpeMUTCA NpeaoTBpaLlaTh TPAHCNOPTHbIE
NHUWOEHTbI, CBA3aHHbIE C AeATeNnbHOCTbI0 KomnaHun. [1na aToro
paspaboTaH KOMMNNEKC MEPONPUATUIA, HanpaBNeHHbIX Ha
obyuyeHne CoTpYOHUKOB N obecrnedyeHne nx KoMmbopTHbIMN
YCNOBMSAMU TPyAA U MOAEPHU3UPOBAHHBIMU TPAHCMOPTHLIMUA
cpencTtBamu.

B 2023 roagy 6bino 3adukcmposaHo 81 ATI, n3 Hux 12 no BuHe
BoauTenein KomnaHun. 3HaynTenbHOe KONMYECTBO NHLUVOEHTOB
cBa3aHo ¢ bonbLUKMMK 06 bEMaMM aBTOTPAHCMOPTHbIX
rpy3onepeBo30oK. OcHoBHbIMK npuinHamu OTI ctanm
HernpeaocTaBneHmne NpPenmMyLLIECTBA B ABUXKEHUN,
HecobnogeHne aucTaHumMn 0o Bnepean nayLlero astomobuns,
OBUXXEHWEe 3aaHUM xoaoM. B otueTHOM nepuoae bbin nposeneH
PAO KOPPEKTUPYHOLLIMX MEPOMNPUATUIA, B TOM YMCHE:

® perynspHble cobpaHusa ¢ BOAUTENAMM aBTOKOMOHH,
Ha KOTOPbIX AeTanbHO pasbupancsa Kaxabii cnydam OTIT;

® BHENNaHOBbIE MHCTPYKTaXXN U NMPOBEPKUN 3HAHUIN BOOUTENEN
KomnaHun no 6e3onacHocTu OOPOXHOIro ABMXEHUA;

¢ Lienesble NPOBEPKN BoOUTENE cunamm cCoTpyaHUKOB oTaena
Mo oxpaHe Tpyaa.

MpombiluneHHasa be3zonacHoOCTb

B KomnaHum cospaHa cuctema yrnpasneHus rnpombiLLNEeHHOM
6e30nacHOCTbIO U MUMEKTCHA COOTBETCTBYHOLLIME NULEH3UM Ha
neaTtenbHoCcTb B 0bnacT npomblLLNEHHOW 6e30nacHOCTW.

Ha obbekTax Ypankanua paspaboTtaHbl [TnaHbl meponpuaTnia
Mo nokanmsauuu n NMKBMAaLUnm nocneacTenini asapum, NpPoBo-
anTca obyyeHne paboTHUKOB OeCcTBMAM B criydyae aBapum

UNN nHUmpaeHTa. 3aKn4yeHbl 4OroBopbl ¢ NpodeccrnoHanbHbIMA
aBapumHo-cracaTenbHbIMM GOPMNPOBAHUAMWN. TaKXXe NpoBo-
ONTCHA NOArOTOBKA M aTTecTtauma paboTHMKOB B Ka4yecTBe
cnacartenemn.

B rocynapcTtBeHHOM peecTpe onacHbIX MPON3BOACTBEHHbIX
obbekTos (OlM0) 3apeructpmposaHo bonee 74 OMNO Ypankanus.
B ycTaHOBNEHHbIE CPOKM MPOBOAATCA SKCMEPTU3bl MPOMbILLINEH-
Holh 6e3onacHOCTK, 3aKM4YaTCa 4OroBOpPbl 06A3aTENBHOIrO
CTpaxoBaHUA rPa)kgaHCKOW OTBETCTBEHHOCTW 3a NPUYNHEHME
Bpena B pe3ynsrare aBapum Ha OlNO n gpyrme meponpuaTtus.

B 2023 rogy Ha Npon3BOACTBEHHbIX 0bbekTax KomnaHum
Npowu3oLUen oauH MHUWAEHT, CBA3aHHbI ¢ 0OpyLLEHNEM KPOBMU
B Kamepe YCTb-ANBUHCKOro pyoHUKa KannimHon LWaxThl

B rOPOACKOM OKpyre bepesHunku. IHunpoeHT bbin paccnenoBaH
KOMWCCUEN B COOTBETCTBUM C TpeboBaHMAMM 3aKoHOAATENbHbIX
M NOKanbHbIX aKToB. 1o pe3ynsratam npoBeaeHHOro
paccnenoBaHus bbiny paspaboTaHbl MEPONPUATUSA ONA
yCTpaHEeHMA NocnencTeBnin N NpeaoTBpaLLEHNA NOBTOPEHUSA
Takowm CUTyauumn B fanbHENLLEM.

MNMonpobHee cm. pasnen «[0TOBHOCTb K Ype3BblyaiHbiM CUTYyaLUAMY

3aTtpartbl Ypankanua Ha OT n b
B 2023 roay, mnH pyo.

35 33
48

156

145

512

492

BeHTunaumna pyoHuUKoB @® OKcnepTunsa NPOMbILLNEHHOM
n pabpuk H6e3onacHocTH

® Cneuopexpna, 3alUnTHbIE Cnewxunpsbl
npucnocobnenus, caHnTapus,

npouee

® Bbinaya/npuem LaxTHbIX
camocnacaTtenei n HanobHbIX
® MepocmoTpel ¢oHapen

@® 34paBnyHKTbI [Mpoune pacxopbl

B 2023 rogy oomH 13 HeECYaCTHbIX CNy4YaeB NPUBEN K CMEPTH
coTpyaHuKa. Mo ntoram paccnegoBaHUs ObiNo NPUHATO
peLleHne NPUMEHATb NPeaBapUTENbHYIO Aerasaumio nopon
KPOBNM rOPHbIX BbIpabOTOK CKBaXXMHaMK C NOMOLLIbHO BypoBbIX
YCTAHOBOK, a TaK)Xe NpPOoBOANTb 0bs3aTenbHOEe NpPaKTUYecKoe
obyuyeHne (TPeHUpPOBKIK) NO NPUMEHEHWUIO CPEACTB
MHOMBUAOYANbHOW 3aLLUUTbl OPraHOB OblIXaHMSA N30NNPYHOLLIErO
Tvna (camocnacarenei) B y4ebHbIX ObIMHbIX MONUIOHaX.
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be3sonacHocTb paboT noapaaHbIX opraHU3aLnini

KomnaHusa cTpemuTtcs K obecnevyeHnto 6e30nacHOCTU He TONbKO
CODOCTBEHHbIX COTPYAHUKOB, HO U COTPYAHMUKOB NOAPAAHbIX
opraHmnzsaumnin. CornacHo ycnoBusim goroesopa noapsiaHbie
opraHusaunu, BbinonHawLme paboTbl Ha obbekTax Ypankanus,
obazaHbl cobnopatb Hopmbl OT n INB. Ypankanuii cTporo npo-
BepsAeT KBanndukaumo paboTHMKOB NOAPSAHbIX OpraHn3aLuii.
[na nonycka K paboTte noapaayYnKm AONXKHbI UMETb COOTBETCT-
BYIOLLIME YOOCTOBEPEHUS, NOATBEPXKAAOLLME KBannduKaummo

1N NPOXOXKAeHMe Bcex TpebyembiX UHCTPYKTaXKEN.

Nomnmo npenbaBnaemblx TpeboBaHuin, ong paboTHMKOB
noapsaHbIX opraHM3aumnii B KomnaHnum opraHmM3oBbiBaloTCA
BBOOHbIA U LIENEBON MHCTPYKTaXKW, B pamKax KOTOpPbIX
paboTHMKN y3HaT 06 OCHOBHbIX NpaBunax, pPUcKax, obLLmX
TpeboBaHUAX K NOBEOEHUNIO Ha TEPPUTOPUN, OCODEHHOCTSAX
paboTbl ¢ 06opynoBaHMEM N CBA3AHHbBIX C 3TUM OMNacHOCTAX,
a TaKXXe 0 BpeaHbIx GpaKTopax B KOHKPETHOM OTAEeNeHUN
WU noapasaeneHnn.

MNoppsaHas opraHM3auus Takxe nomkHa cobnopartb
KapanHanbHble npasuna. Ka)kabli COTpYAHUK nogpsagHomn
opraHmsaumm, oonycTUBLLUMA HapyLueHmne KaponHanbHbIX
npasun KomnaHum, Ha rog nuLaeTcs npaBa HaxXo4UTbCA Ha
obbekTax Ypankanusa. Kpome aToro, nogpsaaHon opraHmsaunm
Ha3Ha4vaeTcsa wTtpad B pasmepe 100 Tbic. pybneit 3a Kaxkabli
(aKT BbIIBNEHHOIr0 HapyLUEHUS.

Bcero B 2023 roay npon3oLuno 2 Hec4yacTHbIX cryyad

C paboTHMKamm noapaaHbIX opraHn3aLUnii, N3 KOTopbiX He bblno
CnyyaeB C netanbHbIM UcxoooMm. [pruynHamm HecuacTHbIX
cnyyaeB CTanun HeyooBNeTBOpPUTENbHAA opraHusaunsa pabor

M NNYHaa HEOCTOPOXKHOCTb paboTHuKa. LTIFR cpenn
COTPYAHUKOB NOAPSAAHbBIX OpraHn3aLnii CHU3UICA NMPaKTUYECKN
Ha 70% c npoLunoro otyeTHoro roga v coctasmn 0,048

1 B pacyete Ha 200 Tbic. paboumx 4acos.

Kputepuu otbopa noapaaHbix opraHu3auuii

B 2023 rony bbinn onpeaeneHbl KpUtepum B obnacTtum
besonacHoOCTH, yunTbiBaeMble NMpu Bbibope noapsaaHbIX
opraHmnsaunii. PaspaboTtaHHble KpUTEPUM NPUMEHAIOTCH
KaK K y)Ke OeCTBYIOLLMM NoapsadnKam, Tak 1 K opraHu-
3aUuaMm, C KOTopbiIMK KoMnaHWsa ToNbKO NnaHupyeT
[IOrOBOPHbIE OTHOLLEHUS.

Pa3paboTaHHble KpUTEPUK BKNOYAIOT B ceba TpeboBaHua
OTHOCUTENbHO 0Opa3zoBaHUA U KBannduKaumm paboTHMUKOB,
HanMuna 3HaHUM N KomneTeHUuin B obnactmn oxpaHbl Tpyaa
1 NPOMbILLNEHHO Be3onacHOCTU, B TOM YMCe NMOATBEPIK-
LeHHble HaBblKM paboTbl ¢ 06opynoBaHMEM MOBbILLIEHHOM
ornacHocTu (Hanpumep, cocyabl Mop, AaBneHnem), 1 Hanu-
yusa B LUTATE BbAENEHHOrO crieyuanmcTa rno oxpaHe Tpyaa
1 NPOMbILLNEHHOW B6e3onacHOCTU, KOTopbI byaeT
HaxoOoMUTbCA Ha MecTe BegeHusa pabor.

MNommmo aToro, K NOAPAAHON OpraHn3aLmMn BblaBUralOTCS
TpeboBaHua 06 ncnpaBHOCTN 06OpynOBaHUSA, MOATBEPK-
OEHHOI COOTBETCTBYHOLLUMMM OOKYMEHTAMU, N O HANNYUN
B CODCTBEHHOCTW MUCMPaBHbIX CPEACTB NOXXapOoTyLUEHUS.
Kpome Toro, AENCTBYHOLLMM M MOTEHUMANBbHBIM NOAPAAYN-
Kam ONs COOTBETCTBUA KPUTEPUAM Heobxoammo npepoc-
TaBUTb MHPOPMALINIO O HECHYACTHbIX CryYyasax ¢ paboTHu-
Kamun opraHusauun Ha Tepputopum NAO «Ypankanuin.

048

KO3 DULIMEHT NMPON3BOACTBEHHOMO
TpaBmaTr3ma cpeau NoapaaYNKoOB

Ha ocHoBaHMM pa3paboTaHHbIX KpUTeEpues bbina
npoBefeHa OLeHKa, pe3ynstaTtoM KOTOpPOoW cTano
bopmmpoBaHme pernTUHra NoapsaayYnKoB No CTeNneHn
NX MPUOPUTETHOCTU ANA NMOoAAepPXaHUsa/3aKnoyYeHns
OOroBOPHbIX OTHOLLIEHWUA.

B nanbHenwem nnaHmpyeTcsa akTyanmsaumsa noKanbHbIX
HOPMaTUBHbIX aKTOB MO NPOBeAeHUN0 KOHKYPCHbIX
npouenyp C y4eTom paspaboTaHHbIX KpUTepUEB. Takxe
nnaHnpyeTcs NpoBeaeHmne OLeHKN aPPEeKTUBHOCTM
BHeOpeHUsa OOMONMHUTENbHbBIX KPUTEPUEB: TaK, OXXnaaeTcs,
YTO HOBble TPeboBaHUA NPUBEOYT K CHUXXEHUIO YMcna
Hec4acCTHbIX CnyyaeB, aBapuii, UHUMOEHTOB U UHbIX
HeLITaTHbIX CUTyauuii OT AeWNCTBUiN paboTHNKOB
NnoapsAaHbIX OpraHn3aumi.

[Mporpamma «LLla6noH MrMP»

OCHOBHbIM JOKYMEHTOM, KOTOPbI CNOCOOCTBYET CBOEBPEMEH-
HOMY, KaYeCTBEHHOMY 1 6e3onacHoMy MPOU3BOACTBY PaboT,
NPOBOANMBIX KaK CODCTBEHHbIMU CUNamu, Tak U cunamm
NoApPSAaYMKOB, ABNAETCA NPOEKT npomnssoacTtea pabot (MP),
aBTOMaTU3npoBaHHbI Ha base Nporpammbl «LLIabnox MIMPy.
MNporpamma cooepuT eauHble Kputepumn n obime Tpebosa-
HUA K OPOPMNEHNIO U COOAEPXKaHUIO NPOEKTOB NPON3BOACTBA
paboT, BKNtoyaa Kputepum besonacHoOCTW.

B 2023 rony «LLlabnoH MMP» 6bin akTyannsnpoBaH 1 obHoBneH
C yyeTom TpeboBaHMii HOBOro 3aKoHOOAaTENbCTBA U Npen-
NOXXEHWIA, NONyYeHHbIX B XoAe akcnnyatauum MNMporpammeil.

B pesynsraTte Nporpamma bbina nprsaHaHa BHELLHMMM ayauTo-
paMy KaK NnyyLlas rnpaxkTuka, KOTOPYH MOXXHO PEeKOMEHOOBATb
OPYrM KOMMNAHUSAM.

Bcero B 2023 roay 2 450 IMIP 6binu paccMoTpeHbl
B MNporpamme «LLIabnox MIMP».

Momumo wabnowHa MNP, Ha nnatdopme Nporpammbl
pa3mMeLLEeHbl TOKanbHbIE HOPMATUBHO-NPABOBLIE aKThl
MAO «Ypankanuity, onucbliBaroLLmMe NOPAaOK opraHn3aunm
N BbIMONMHEHMA cneumanbHbiX BUOOB paboT, a Takke
3HaKOMSALLME NOAPAOYMKOB C NOPSAKOM AOMyCKa Ha
06bekTbl KomnaHun.
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[MpepoTBpalLeHne 3abonesaHun

Ypankanuii yogenaeT 3HaunTenbHOe BHMMaHMe BOMpocam
300p0BbA PaboTHMKOB KoMnaHum 1 CTpemMmnTCca co3naBaThb
KOM@OpPTHbIE YCNOBUA TPyAa, HanpaBneHHble Ha CHMKEHnEe
3aboneBaemMoCTM NepcoHana n cokpalleHMe KonmyecTsa aHew
HeTpyaocnocobHocTw.

HekoTopbie npodeccun B KomnaHum conpsaXeHbl

C BO3[EeCTBMEM BPeaHbIX MPON3BOACTBEHHbIX (GaKTOPOB

(uyma, BUBpaLmm n apyrunx) U, Kak cneacTene, PUCKOM PasBUTUA
npodgeccmoHanbHbix 3aboneBaHuin.

B caHaTopumn-npodunaktopum Ypankanma «YpanbcKue
camouBeTbl» paboTaloT Nporpammbl peabunutaunm npum
TYrOyXOCTU N apTepuanbHOW rmnepTeH3nn, paboTHMKN
perynapHo nony4yarT Heobxogmmoe nevyeHne n o3[0poBIEHME.

3a BpeaHble YCNoBUA Tpyaa OerCTBYOLLMM paboTHMKam
nonararTCs NbroTbl U KOMNEHcaUUW: OONONHUTENbHbIE AHN
K OTMNYCKY, Aonnarta K 3apaboTHo nnarte, npu Hann4mm
XUMUMNYECKNX PAKTOPOB — MONIOKO UNW ApYyrve paBHOLIEHHbIEe
nuyLLEeBble MPOAYKThI (HeKTapsbl, Kucenu u T. o.).

B 2023 rony 6bino 3apeructpmpoBaHo 2 cny4vaa npodeccmo-
HanbHbIX 3abonesBaHuUin. VIx NpUYMHON cTano npesblLLUeHne
YPOBHSA MPOU3BOACTBEHHOroO LLyMa Ha paboyem mecTe.

KntoueBbiM NpodunakTU4eCcKMm MeponpuaTUemMm OTYETHOIO
nepuopa ctano nHbhopmMmmposaHme paboTHMKOB NOCPEOCTBOM
kopnopaTtmnBHbIX CMW 0 BO3MOXXHOCTM NpOXoanTb MegunLnH-
CKYH peabunutaumio Npm TYroyxocTn U HannMumum TeHAEHL NN
CHWXEHWS cnyxa B paMmKax MEAULMHCKNX OCMOTPOB.

B 2024 rony KomnaHua nnaHupyeT nposeneHne npodpunakTum-
YECKUX MepPONpUATUIA, HanpaBnNeHHbIX HA CHMXEHME KONMYecTBa
npodeccmnoHanbHbIx 3abonesaHnii B byayLuem.

KomnaHusa perynsapHo npoBoAUT MEPONPUATUSA, HanpaBneHHble Ha CHUXXeHNE BO3OeCTBMS
BpeOHbIX MPOMU3BOACTBEHHbIX (aKTOPOB 1 NpenoTBpaLleHne pa3BuTua npodsaboneBaHnii:

* npenBapuUTeNbHble U Nepuognyeckme megnumHCKne
OCMOTPbI U NCUXMaTPUYECKne OCBNOETENbCTBOBAHNSA
pPaboOTHUKOB;

® MPOW3BOACTBEHHbI KOHTPOMNb BPeaHbIX GaKTOpoB
Ha paboumx mecTtax 1 paspaboTka MeponpuaTUin
MO CHUXXEHWIO BO3OECTBUA 9TUX HaKTOPOB;

e MoaepHu3aumio 0bopynoBaHMa ANA CHMMKEHUSA YPOBHS
haKTOpPOB, BbI3bIBAIOLLMX PUCK NOBPEXAEHUA
300POBbA PAOOTHUKOB;

e obecrneyeHme Bcex paboTHUKOB HEOOXOAMMbIMU
cepTudnUmMpoOBaHHbIMU CPeAcTBaMM MHAMBUAOYANbHOMN
3aLLUTbl OpraHoB cnyxa (HayLLuHUKamMmn, BKnaaplLlamm
NPOTMBOLLYMHbIMK), OpraHoB AbixaHnda (Mackamu,
pecnupaTopamm), BUbporacsaLLmMmMmm pyKasmuamm
n opyrmumm CU3 B Lenax CHMXXeHUa BO3AeNCcTBUaA
BpeOHbIX NPON3BOA-CTBEHHbIX ¢pakTopos. C 2024 ropa
KomnaHua nnanmpyet yHubuumposaTtb LLBeiHble CIA3bI
n obecneynBaTtb paboOTHMKOB eOUHOW CNeLoaeXKaow,

B TOM YuMcne 3MMHUMW U NETHUMWN KOCTIOMamun, obyBbIO.

[OTOBHOCTb K Ypes3BblHyaiHbIM CUTYaLIUAM

Bonpocam obecrneyeHns rotToBHOCTU K Ype3BblYanHbIM
cutyaumam (UC) B Ypankanum yoenaeTtca npucTanbHoe
BHUMaHMe. Kaxxgoe nonyroone dopmupyrotca [naHbl
MEepPONPUATUIA MO NOKanM3aunm u NUKBMAALUUN NOCNeACTBUM
aBapun B pyaHUKax.

[1na coTpyaHMKOB perynsapHoO npoBOOSATCA MHCTPYKTaXWU,
obyueHune, yuebHble TpeBorn. Ha obbekTax ¢ MaccoBbiM
npebbiBaHMEM NtoAer NPOBOAATCA MNaHOBbIE MPaKTUYEeCcKne
3aHATUA NO OTPaboTKe HaBbIKOB U AECTBUIA MO 3BaKyauumn
pPaboTHUKOB NPV BOSHUKHOBEHMW MOXXapoB, BKNoYasa oTpaboTky
OENCTBUIA NO MUCMNOIb30BaHMIO NMEPBUYHbIX CPEeaCTB
noxkxapoTtyweHua. CoTpyoHukM Ypankanusa Takxe NnpMHUMaroT
yyacTtme B MyHMUMNanbHbIX TPEHUPOBKAX MO rpakgaHCKom
0bopoHe 1 YpesBblYaiHbIM CUTYaLINAM.

NMo>xapHaa 6be3onacHoOCTb

OCHOBHOI1 pUCK BO3HMKHOBEHUA aBapuii B obnactn YC —

9TO NMpoBeAeHme Ha obbekTax KomnaHmm noXxapoonacHbIX

N Opyrux BUOOB OrHeBbIx paboT. ExxerogHo Takmx pabot
peructpupyetca bonee 40 Tbic. [leCTBYOLLME HOPMATUBHbIE
[OKYMEHTbI YCTaHaBNMBAaKOT TPpeboBaHUSA K NOPAOKY UX
NnpoBeneHns — K NOAroToOBKE MecTa NpoBeaeHns, TEXHUYECKOMY
COCTOSIHMIO 060OpPYyAOBaHUSA, HANUYNIO NEPBUYHbBIX CPEACTB
NMOXapPOTYLLEHUS N KOHTPONIO MecTa rnposeaeHnsa paboT no mnx
3aBepLueHnmn. K 3Ha4MMbIM OTHOCUTCHA U PUCK NMOSBNEHUSA
aBapuUiiHbIX PeXxMmMoB paboTbl aneKTpoobopynoBaHuS.

B KomnaHuun peiictByeT lNMNonoxeHne ob opraHmsaumnm
H6e3onacHOro NpoBeaeHna noXxapoonacHbIX paboT, exxerogHo
paspabaTbiBaeTcsa [porpamma no nosbiLLleHnio besonacHoCTH
N CHUXXEHUIO NMOXapOOoMnacHOCTU 3aneKTpoobopynoBaHus.
Pacxonbl KomnaHuu Ha ocyLecTBneHmne mep no rnoxapHom
6esonacHocTn 1 YC B 0OTYETHOM Nepmoae CoCTaBUIM NoYTH
768 mnH pybnei.

Ha coopy»eHuax KomnaHmm 0encTByoT CUCTEMbI ONOBELLIEHNS
o YC. Ha rugpoTexHn4YeCcKmnx COOPYXEHUAX BbICOKOIO Knacca
OMacHOCTU — TaKnxX B KomnaHum naTb — OENCTBYIOT NTIOKalbHblE
cucTtembl onoseLleHus (JICO). Takyke MMerTca OTAeNbHbIe
anemeHTbl cuctemsl onoseLleHns (03CO) Ha Npon3BoaCTBEH-
HbIX NMNOLLaOKax pyaoyrnpasneHuii. Bce cuctembl onoseLLeHns
PerynsapHo NpoxoaaTt TeXxHU4eckoe obcnyxmsaHue, a npu
HEeobXxoAMMOCTU — PEMOHT.

Ha obbekTax Ypankanusa ¢pyHKUMoHMpyeT bonee 1,6 Thic.
YCTaHOBOK MOXapHOW aBTOMAaTUKU, CUCTEM OMOBELLIEHUS

N nNo)xapoTyLueHuns, pasmeLleHo bonee 30 TbiC. OrHETYLLUTENEN.
B oTueTHOM nepuope bbiny 3aKoHYEHbI OMbITHO-
NPOMbILLNEHHbIE UCMbITAHUA anbTepPHATUBHOW YCTaHOBKM
NOXapOoTYLLUEHUS ANA NPUBOAHbBIX U HATAXHbIX CTAHLNA
KOHBelepoB, B pe3ynbraTe Yero yctaHoBKa bbina
PEKOMEHOOoBaHAa K MCMoNb30BaHMIO Ha obbekTax KomnaHuuw.
KoHTponb 3a TEXHUYECKUM COCTOAHMEM YCTAHOBOK MOXKapHOW
aBTOMATUKWM OCYLLIECTBNAETCHA C UCMOMb30BaHUEM
creunanmMsanpoBaHHOW CUCTEMbI MOHUTOPUHIA.

3a 2023 rog Ha obbekTax KomnaHum 3apernctTprupoBaHo asa
noxapa, oba Npon3oLLnM No NpPUYNHE HapyLLEHWS NpaBun
no)xapHoi 6e30nacHOCTU NpU NPOBEAEHUNN OrHEBbIX
(noxapoonacHbIx) paboT nogpaaHbIMU OpraHnU3aLnNaMU.

Mo pesynbratam KaXkaoro cnydyasi nposeneHbl MPOBEPKMU,
paspaboTaHbl KOPPEKTUPYIOLLINE MEPOMNPUATUS.
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KnioueBbie anemeHTbl obecneyeHnsa rotoBHocTu K YC,

no)xapHow 6e3onacHOCTU U NPOTUBOABAPUINHOW 3aLLNTbI

HopmaTuBHble AOKYMEHTbI

38 BHYTPEHHUX PErynmpytoLLmnx 0OKYMEHTOB

B obnacTtu rotoBHocTM K YC, noxxapHom
B6e3onacHoCTN 1 NPOTUBOABAPUINHON 3aLLUTI;
perynapHas aktyanmsauma [NnaHos
MepPOoNpPUATUA No fioKann3aunn n nMKkengaunm
nocnencTeun aBsapun

Cnacartenu

MNepBaga NUHMA pearnpoBaHUa — TPU HeLTaTHbIX
dbopmMmmnpoBaHnga BHYTPKU KomnaHuu: (1) okono

90 paboTHMKOB ropHocnacaTenbHbIX KOMaH[,
NoO3eMHOro KOMMnexkca ang nMKempauum
aBapumHom cuTyauumm Ha HavyanbHOW cTaguu;

(2) bonee 51 rasocnacarena HAC®ras; (3) bonee
30 cnacarenei no pasnneam HepTENPOOYKTOB
HAC®HedTb

BTopasa nnHua pearnpoBaHusa —
npodgeccrnoHanbHbie aBapuinHo-criacaTenbHble
dopmmpoBaHma 1 cny><bbl B utate BICH M4YC
(He meHee 300 npodeccroHanbHbIX cnacartenel
Ha LLecTn pyaoyrnpaBneHusx)

ObyuyeHune n arrectauusa

11 649 paboTHMKOB MPOLLIN TEOPETUNYECKOoEe

1N NpaKkTuyeckoe obyyeHne noseneHuto B YC;
100% cnacatenei aTTecToBaHbl B KA4ecTBe
BCroOMoraTenbHbIX FOpHOCcnacaTeNbHbIX KOMaH[
(BI'K) n uneHos HeLTaTHbIX aBapPUNHO-
cnacartenbHbix dopmupoBaHuii (HACD)

CucTtembl onoBewleHusa o YC

5 J1CO n 20 O3CO npownm pernameHTHoe
TeXHMn4Yeckoe obcnyXXnsaHme 1 NnaHoBo-
npenynpeauTenbHbli PEMOHT. IMetoTca cucTemel
OMNOBELLEHUA NoOEr Npu noXxape pasnmyHblX
TUMNOB: 3BYKOBbIE N PeYeBble

PesepB maTtepuanbHbIX U PUHAHCOBbIX
pecypcoB

30 mnH pybnei coctaBngaeT cymma
HECHMXXaemoro pesepsa pMHAHCOBbIX PECYPCOB
nnsa pearvposaHma Ha YC Ha pacyeTHOM cyeTe
KomnaHuun

200 no3uunii HECHMXXaemMoro CTpPaxoBoro 3anaca
NH>XEeHEPHO-TEXHNYECKUX PECYPCOB Ha CKNapax;
bonee 22 TbiC. NEPBUYHbIX CPEOCTB
noxxapotyweHua B 2023 rogy npoLunu
nepesapanky n TO

NMporpamma no noBbiLLeHUIO be3onac-
HOCTU U CHMXXEHMUIO NOoXXapoonacHOCTU
anekTpoobopynoBaHusa

B pamkax CHMXeHUs NoXapHo onacHOCTU
SNEKTPOYCTAHOBOK yTBepxKaeHa Nporpamma
MO MNOBbILLEHWNIO BE30MAaCHOCTU N CHMKEHUIO
NOXapoonacHOCTU 3aneKTpoobopynoBaHus
MAO «Ypankanuiny Ha 2024 roa. B cnncok
OCHOBHbIX MeponpuaTuii [Nporpammbl BXOOAT:

¢ 3amMeHa mMacl/ioHaro/IHeEHHOro 060pyﬂ.OBaHMFI;

e 0bpaboTka KabenbHbIX NMUHWUIA
OrHe3alLUTHbIMW COCTaBaMW;

® BOCCTaHOBIIEHNE CUCTEM BEHTUNALNN B NMOMELLIE-
HNAX, rae pacrionoXXeHbl 31EKTPOYCTAaHOBKN,

® OCHalleHune aneKTpoLnToB camocpa6aTb|Ba+o-
LMW OTHETYLUNTENAMN,

® DEMOHT Orpa)kgaroLLnX KOHCTPYKUUN
SNEKTPONOMELLIEHNIA.

CnacarenbHble dopmmnpoBaHus

[1na npoBeneHUsa ropHocnacaTenbHbIX paboT n pabot no
TYLLEHWIO NOXXapoB Ha obbekTax KomnaHum 3axkno4YeH 0orosop
C npodeccrnoHanbHOM aBapuiiHO-cnacaTenbHoM cny>boii.

Ha Kaxgpom pyooynpaBneHunmn oCyLLECTBNAETCH KPYrNnoCyTOYHOE
OEXXYPCTBO onepaTuBHbIx nogpasaeneHnin Pryrl «BMrCY».
OnepaTMBHOCTb pearnpoBaHns NoAPSAHON opraHmn3aumm,
BbIMONHAOLLEN ropHOcnacaTenbHble paboTbl 1 paboThbl

MO TYLUEHUIO NOXXapoB, HAXOOMUTCHA Ha BbICOKOM YPOBHE.

Tak)ke B OENCTBYIOLLUX PYAHUKAX C NOA3eMHbIM criocobom
pa3paboTKM opraHn3oBaHo AexxypcTeo uneHoB BI'K. Bcero

Ha pyaHukax NAO «Ypankanuity chopMmnpoBaHO LLECTb
dopmupoBaHuin BI'K, rotoBbIX K pearMpoBaHuio Ha HELLUTATHbIEe
cuUTyauuu B ropHbiX BbipaboTkax. [Mlog3emHble nyHKTbl BI'K
OCHaLLeHbl HeobxooMMbIM ropHocnacaTenbHbiIM 060pyaOBaHMEM
N YKOMMJIEKTOBaHbI NOA3EMHON CaMOXOOHOW aBTOTEXHUKOMN.
MpubbiTe yuneHos BI'K B nobyto TOUKY LLAXTHOrO rnonsg
3aHumaeT He bonee 30 MUHYT.

Unenbl BI'K pyoHuKoB Kaxkable 6 mecsiLeB B NOTHOM COCTaBe
NPOXOAAT creunanbHble TPEHMPOBKW B pecnuparopax

B YCNOBUSAX, MAKCUManbHO NPUBNMKEHHbIX K peanbHOW
aBapuinHol obcTtaHoBKe. Kaxxable 3 roga Bce vneHbl BI'K
NPOXoAAT ABYyXHeAenbHoe obyyeHme No nporpammam
MOArOTOBKM ropHocnacaTenem.

Ha noBepxHocTHOM Komnnekce KomnaHum cosnaHbl HACD,
3aHMMaloLLMEeCs NpoBeaeHMeM razocnacaTtenbHblix pabor,

a Tak)xe Bonpocamuv NMKBMaaunm pasnmea HedpTur

n HedTenpoaykTos. YneHbl HAC®ras n HAC®PHedTb 0byyeHbl
N aTTeCTOBaHbI. Y HUX eCTb CBMOETENLCTBA HA NPaBO
npoBeneHns yKasaHHbIX paboT. Bce Heobxoammoe aBapuUinHo-
cnacarenbHoe obopynoBaHMe NoAAEP>KUBAETCA B FOTOBHOCTH
No npegHa3HavyeHu!to.

AtTtectauua kaxkgoro yneHa BI'K, HAC®raz n HACPHedTb
NPOBOANTCHA OAMH pa3 B 3 roga.

CopeBHOBaHUA cpean BCrnomoraTenbHbIX ropHocnacaTebHbIX
KomaHA ropHoaobbiBaloLmMx npeanpuaTtmnia Ypana

B 2023 roay nBe BcnomoraTenbHble ropHOocnacaTenb-
Hble komaHabl [MAO «Ypankanuiiy NpUHANM yyacTtue

B pPErnoHanbHbIX COPEBHOBAHUAX MO TAKTUKO-
TexHn4yeckowm noarotoBke cpeamn BI'K ropHopyaHbIX
npeanpuatuin Ypana. CopeBHOBaHWS NPOBOAUNCH

B . EkKaTtepuHbypre Ha 6azse ¢unmnana «BICO Ypana»
®ryn «BrCY» npmn nognep»xke MaBHoOro ynpasneHus
MYC Poccumn no CeepanoBckoii obnacTtu. B cocTtasa-
HUAX MPUHANM y4acTme LWeCTb KomaHa 13 [lepmckoro
Kpasa, CBepanosckon n YenabuHckom obnacTeii.

HaBblkn cnacaTeneit UCMbITbIBann C MOMOLLLbIO TPex
3TarnoB: NPOBEpPKa TEOPETUYECKOM NOArOTOBKM, TaKTU-
YeCKOI NOAroTOBKM M ropHOcNacaTenbHaga actagera.

Ha nepBom aTane copeBHOBaHWUIA y4aCTHUKK NpPoXoannm
TECTUpPOBaHWE Ha 3HaHWe ropHocnacaTenbHOro aena,
Ha BTOPOM — NMPOBOAUNKM pPa3BeaKy y4acTKa C BO3ro-
pPaHMEM U UCKanu NOCTPaaaBLUEro NS OKa3aHuUs
NepBoi MOMOLLIY, a HA TPETLEM — BbINONHANM PAL
yNpa)HEeHUn Ha CUNy U BbIHOCNTUBOCTb.

Obe BcrnomoraTenbHble ropHocnacaTenbHble KOMaHAabl
Ypankanua 3aHanu npms3osble mecTa: | MecTo ywino
KomaHae 13 r. bepesHuku, a lll mecto — KomaHpe

n3 r. Connkamcka.
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[ OpHO-reonornyeckas
be3onacHOCTb

OpHO-reonornyeckmne pUcKu

Pa3paboTka consgHbIX MECTOPOXKAEHWI CBA3aHa C PAAOM roOpHO-
reonorMyecKmnx PMCKoB, B YaCTHOCTM ¢ aedbopmaLmein 3eMHOMN
NOBEPXHOCTU Hap, OTPaboTaHHbIM MPOCTPAHCTBOM U NMPOPbIBOM
HaaconeBblX BOA B PyAHUK. Na npenoTBpalleHns peanmsaumnmn
3TUX pUcKoB KomnaHuma nposoauT Habop npenBapuTenbHbIX
ncecnenoBaHWin, BKNKOYaLWmMX B ceba reonormnyeckoe nsyyeHme
ropHOro maccuea nepep oTpaboTKo, pacyeT 6e3onacHbIX
napameTpoB oTPaboTKM 1 NPOrHo3 aedpopmarmm ropHoro
mMaccuBia. Mo 3aBepLUEeHUM ropHbIX paboT ocyLLecTBnaeTca
3aKnagka BblpaboTaHHOro NPoCcTPaHCTBa, MOHUTOPUHI
COCTOSIHUSA FOPHOIO MaccuBa nocne oTpaboTKu 1 3aKnaaKu,
CpaBHEHMEe OaHHbIX MOHUTOPUHIA C NPOrHO30M.

B 2023 roay 6binv BbINONHEHbI BCe pernameHTHble paboThl
Ha roToBALLKMXCHA K oTpaboTke nnoLaasax, Heobxogonmble

ON9 3aLUUThl PYOHWUKOB OT 3aTonneHunsa u ang obecneyeHns
6e3onacHOCTU TEXHONOrMYeckKoro npouecca nobwiun. B xone
NOAroTOBUTENbHbIX PAbOT NPOM3BENEHO YTOYHEHMNE FOPHO-
reonioryecKnx ycnoBuii nocnenyoLlen otpaboTku,

B TOM yuncne:

o PU3NKO-MEXaHNUYECKUX CBOMCTB Nopo., cnararLLmnx Lennku;

L I'J'Iy6I/IHbI, MOLLUHOCTU U XMMNYECKOIo coCtaBa
OTpa6aTbIBaeMbIX nnacToB,;

® CTPOEHUA N CBOMCTB BOOO3ALLUMNTHOM TOMNLLMN.

BbisBneHHble pU3NKOo-MexaHU4YeCcKme CBOMCTBa 1 aHOMaNun
CTPOEHUSA BOOO3ALLUMTHON TONLLM YYTEHBI MPU pacyeTe
H6e3onacHbIX NapameTpoB BeAeHUs O4YUCTHbIX paboT B [MnaHax
pa3BUTUSA rOpHbIX paboT Ha 2024 rop. MNpoponykeHbl paboTbl
MO MOHUTOPWUHIY COCTOSAHUA MOPHOrO0 Maccuea Ha paHee
oTpaboTaHHbIX NnoLlaaax: reodpmnsnyecKkne nccnegoBaHmg,
CEeMNCMONorn4yecKuini KOHTpPonb, HabnaeHWa 3a ocepaHUAMM
3EMHOW NOBEPXHOCTU, BU3YyanbHbIA KOHTPOIb COCTOSAHUA
rOPHbIX BbIPpabOTOK, FreoMexaHMYeCcKnin aHanms n NporHos.

ObecneuyeHne be30NacHOCTH
BeaAeHua paboTt n nmkenpauus
rnocneacTeun aBsapum

[obblua Kanusa — CNoXHbIA reonorn4yeckuin npoLiecc,
KOTOPbIA HEOTBEMNIEMO COMPSAXEH C KOHTPONMpYye-
MbIMN U HEKOHTPONUPYEMbIMU PUCKaMU. Ypankanuii
NpPeanpUHUMAaET BCE BO3MOXXHbIE Mepbl ANA UX
MUTUraLNN.

HecmoTpa Ha KomnnekcHbIn nogxon Komnanum

K OLLEHKE N MUTUraunm rOpPHO-reonornYecKnx PUCKOB,
KOMOMHaLMA aHTPOMOreHHbIX GakTOPOB U Hernpen-
BUAEHHbIX NMPUPOAHbIX KATaKNN3MOB MOXET Mpu-
BOAUTb K BOBHMKHOBEHUIO aBapUHbIX CUTyaUUi.
Tak, B 1995 rony B pe3synbrate 3eMneTpsaceHns

B . Connkamcke npousoLuno obpyLueHne nopopn
KPOBNW, pa3pyLLUEeHNEe MeXXKaMePHbIX LLENMKOB

N HapyLLUEeHMe BOOO3aLUNTHOW TOMLLUW HA TeppUTopUn
CKPY-2. Bonpeku coep>XmBaroLLM MepPam CnycTs
nouTtn 20 net B Hosabpe 2014 roga B paiioHe TeXHOo-
reHHon aBapum 1995 roga npomusoLuen NpopbIB
BOOO3ALUMNTHOWM TONLLUWM C MOCTYNNEHUEM NPECHbIX
BOA B PYOHWK, YTO CNPOBOLMPOBano obsan ropHbIix
nopopn ¢ obpasoBaHNEM BOPOHKU. Pazamep BOPOHKM
cenvyac coctasnsget 173,5 Ha 141,3 m.

C momeHTa obBana 1 No cerofHsALLIHNIA NeHb
KomnaHusa HenpepbiBHO paboTaeT Hag NUKBMaauueii
nocneacTeuii aBapuu, paspabarbiBas 1 peannsys
KOMMMEKC MEPONPUATUIA COBMECTHO C HayYHbIMUN

N MPOEKTHbIMU OPraHn3aLnsaMu.

[na OTKa4YKM NPEeCcHbIX NOA3EMHbIX BOA C LIENbI0 CHUKEHUS
obbema NocTynarLuX B PyAHWK BOO U PACTBOPEHUSA CONU

B CONSAHbIX MOPOAAax NOCTPOEH U PYHKLMOHMPYET KOMIMEKC
COOPYXXeHu No 0TBoAY BOA OT 30HbI NpoBana pyaHuka CKPY-2.
B cocTtaB komnnekca BxoaaT 54 BOAONOHMKAKOLLME CTaHLWK,
HaCOCHasa CTaHUMsa 1 BogooTBoasLLme Tpybonposoabl. Makcu-
MasnbHbI 0ObEM OTKAUKM MOXKET COCTaBNATb 8 ThbiC. M3/uac,

B HACTOALLIN MOMEHT 3arpy3ka coctasnget 4,2 Tbic. M?/uac

B COOTBETCTBUM C MPOEKTHLIMN PEKOMEHAAUNAMMN. Takomn
noaxofd nossonseT nsberarb NOCTYNNEHMS MPECHbIX BOA,

B KOHTYPHYIO 30HY. [TOMMMO 3TOro, OCyLLIECTBNAETCA OTKauKa
MMHEPanM30BaHHbIX BOA N3 FOPHbIX BbIPabOTOK pyaoHMKa.
OTkauyaHHble pacTBoOpbI coneit (pacconbl) HaNpaBnATCA

Ha NONUIOH — 30HY C KapbepHbIMK NycToTammn 6e3 NnpucyTcTBus
pacTBOPUMbIX COnel B cocTaee. Takmm obpa3om Boaa 3anorn-
HAET NyCTOTbI, MPW 3TOM He pas3pyLuasi Mopoay Ha TeppUTopumn
nonuroHa. Ha Hauyano 2024 ropa 61110 OTKa4YaHO N3 pyaHMKa

1 3aKayaHo Ha nonuroH 9,3 mnH m3 pacconos.

TamnoHa)x

C uenblo CHUYKEeHUS NOCTYMNNEHNSA NOA3EMHbIX BOA, N3 NMPUKOH-
TYPHOW 30HbI MPOBasNbHO BOPOHKM BbIMOMHAETCA KOMMNEKC
Mep MO CO3AaHMI0 TaMMOHAaXKHO 3aBeckl. TaMnoHaXkHasa 3aBeca
nomoraeT NPenoTBpaTUTb HENPEPbIBHOE pacLLNPEeHNe BOPOHKM
N3-3a NOCTOAHHOIrO PaCTBOPEHUS coneii. TamnoHaXkHasa 3aBeca
dbopmMmumpyeTca nyTem nogayn marepuana Ha ocHoBe rnH/
CYIMUHKOB M NOMMMEPHbIX COCTaBNAOLLIMX YEPE3 CKBaXKMHbI,
NpobypeHHbIE C MOMOLLIbIO METOAA FOPU30OHTANbHOro bypeHus.
[aHHbIli cocTas 3anonHgaeT (KkanbmatupyeT) nyTn NoCTYMNIeHns
BOM, B PYAHUK, CHMXKaa TeEM cambiM 06beM NocTynaroLmx Bog.

B HacToALMIA MOMEHT NO NEpPUMETPY BOPOHKU HAXOAUTCS

170 ckBayKMH ONg nogayn matepuana, 3akadaHo yxke 8,4 MnH m3,

Kntouesble MeponpuaTUSa No INKBUgaunm nocneacTtenMm asapmm

e OTtkauka Bopf

e 3aknapka BbipaboTaHHOro NpocTpaHcTBa

[na CHMKeHNs BEPOATHOCTU Pa3BUTUA HEraTUBHbIX NOC-
NeacTBUA, CBA3AHHbIX C FOPHbIM AaBneHnem, KomnaHums
BbINONHAET paboTbl Mo 3aknaake BbipaboTaHHOro Npoc-
TpaHCTBa B pyaHUKe. HeratmeHble NocneacTBmua MoryT
ObITb BbI3BaHbl 0OpPa30BaHMEM MYCTOT B MECTAaX OTKAYKU
BO[ C UX nocneayowmm obpyLieHmem. B kauecTse
MHEePTHOro marepmana KomnaHua ncnonb3yeT OTXOAb!
cobcTBeHHOro npoussoacTsea (mycTyto nopoay nocne
N3BNeYeHus conei), oqHoBpemeHHo obecneynBasn 6e3o-
MacHOCTb TEPPUTOPUI N BHEOPAA MPUHLNUMbI LUPKY-
NAPHO 3KOHOMUKW. byayun HepacTBOPUMbIM, MHEPTHbIM
maTepuan no3eongaeT oTGUNLTPOBbLIBATL MNOCTyNaroLme
pacconbl 1 HaNPaBNATb UX HA HACOCHY CTaHUMIO

0N OTKa4YKW. TakyKe BbINONHAKTCA paboThbl MO 3achbInke
rnpoBaibHON BOPOHKU C MPUMEHEHNEM TPaKTOPHOMN
TEXHUKN HAa ANCTaHUMOHHOM yrnpasneHun. Ceyac

B BOPOHKe pa3meLLeHo 4,7 MNH T MIHEPTHOIO maTepuana,
a 3aBepLueHune 3aknaaku nnanmpyetca Ha 2024 rop.

30 MIPO PYB.

CYMMapHble 3aTpaTbl HA NMKBUOALMNIO
nocnencteuii aBapumn ¢ 2014 ropa
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KnioueBblie meponpuaTtmua no NMKenaauum
nocnencTtBMn aBapumn

Kpome Toro, ong nosblLLeHUs 6e30MacHOCTU BEAEHUS FrOpPHbIX paboT Ha
LwaxTHom none CKPY-1 6bina noctpoeHa nepembluka mexay pyaHmkamu CKPY-1
n CKPY-2. lNepembluka npenctaBngeT coboi ruapon3onsaunoHHOE COOpYXKeHue
MPOTAXEHHOCTbIO 65 MEeTPOB 1 NO3BONAET N30MNPOBATb YaCTM LLUAXTHbIX MNONEN.
[Mpy NPOEKTMPOBAHUN TMOPON30NALMOHHOIro coopyxxeHna nepmckoe AO «BHNI
[anyprun» coTpyaHmMyano ¢ HemeuKkon komnaHuen IBeWa, npodunbHbimun
Hay4YHbIMU UHCTUTYTaMn epmaHnmn, NepmMcKMm HayuyHO-MCCNneaoBaTeNbCKUM
MONIUTEXHNYECKUM YHMBEPCUTETOM N MOCKOBCKMM rocyaapCTBEHHbIM
YHUBEPCUTETOM.

CymMmapHble 3aTpaTtbl Ha NMKBMAaunto nocneactenii asapum ¢ 2014 rona
cocTtaBunu 30 mnpp, pybnei.

Ha mecTe nukBmpgaumm opraHm3oBaH KOMMAEKCHbIA MOHUTOPWUHI, BKAKOYAOLLNIA
B cebsa ceMcMonornyecKunii, rmaporeonornyecknin, reopmnsndeckmii,
reOXMMUNYECKNIA N MaPKLLENAEPCKNIA MOHUTOPUHI. Ha gaHHbI MOMEHT cUTyaLms
OLIeHNBaETCA Kak cTtabunbHasa BBMOY HU3KO CEACMNYECKO aKTUBHOCTW.

Peanunsauns meponpusaTtuin No nMKeMaaumm nocneacTenii asapum no3sonuna
cTabunmnanposBaTb CUTyaL MO, MONHOCTbIO OTPaboTaTb LLUAXTHOE Mone, NoOCTPOUTb
nepembliuky mexxay pyaHukamm CKPY-2 n CKPY-1 n BbINONHUTL 3aKNagoyHble
paboThbl, NpenycMOTPEHHbIE TEXHNYECKUM NPOEKTOM Mo NPUPOAO0OXPaHHbIMK

N coumanbHO 3HaYMMbIMUK OObeKTaMM.

feonornueckue nccnepoBaHud

Ypankanunii npoBoauT raporeonornyeckme n reobmnsndeckme ncecne-
[I0BaHUSA 1 reonoropassenkKy, OCyLLEeCTBNAET 0093aTenbHbli KOHTPONb
CercMoaKTUBHOCTU. OTO HeobxoaMMO, YTODbl BOBPEMSA BbIIBUTb NOTEH-
LManbHO OMNacHble YY4aCTKW, rae BbICOKa BEPOATHOCTb MPOHUKHOBEHWUSA BO[,
B BblpaboTKn. KomnaHnsa 3aHMMaeTcs MapKLUeiaepCKUM MOHUTOPUHIOM
Ha oTpaboTaHHbIX yyacTKax. [IncTaHUMOHHOE 30HAMPOBAHWE NPU NMOMOLLIN
KOCMWYECKUX CNYTHUKOB NPUMEHSAETCHA A5 OTCNEXNBAHUA BOSMOXHOIO
COBUXXEHUNSA 3eMHOW NMOBEPXHOCTU Ha yYaCTKax LUaxXTHbIX Nonen.

B 2023 roany 6binu 3aBepLUeHbl paboTbl MO pacLLUNPEHUIO CUCTEMbI
cencmonorumnyeckoro koHtpona Ha CKPY-1 3a cueT cTpoutenbcTBa cetu
Ha3eMHbIX CEeCMONaBUIbOHOB, YTO NO3BONMNO NOBbLICUTbL JOCTOBEPHOCTb
BbIABNEHNSA pa3pyLLUEHUA B FOPHOM MaccuBe. TakXe BbINOMHEHO
reonorunyeckoe nomsydyeHme KOxxHoro pyaHmka CKPY-2 B uensax
obecnevyeHns 6e30nacHOCTU NNaHUpPyemMoi oTpaboTKu.

3aknaagka BbipaboTaHHOro NpocTpaHcTBa

Ypankanuii ocyLLEecTBNAeT 3aKnaaKy BblpaboTaHHOro npocTpaHcTBa
rmapaBnnyYecKkUm cnocobom, YTo no3songaeT 0ObUTbCH YCTOMYNBOCTH
3aKnago4YHoro maccuea. [maposaknagka UCKKYaeT onacHy aedpopmaumio
NMOBEPXHOCTM 3eMNW 1 NpenoTBpaLlaeT paspywlenus. B nepuog ¢ 2014

0o KoHua 2023 roga obbembl 3aKnagkm coctaBunm 32 MNH TOHH. 3aKnaaka
NPOW3BOAUTCS B NONIHOM OObEME U B YCTAHOBMEHHbIE MPOEKTOM CPOKM.

B 2024 rogy nnaHupyeTca NMpoOo/mMKUTb CTPOUTENBCTBO MO YBENUYEHUIO
MOLLIHOCTEW rnapo3aknagodHbix komnnekcoB bKIMPY-4 n CKPY-3.

B3anmopencreume ¢ 3anHTepecoBaHHbIMU
CTOpPOHaMM No Bonpocam ropHoO-reonorn4yecKkom
be3onacHocTH

KomnaHusa oceelLlaeT pa3BuTne cuctembl obecneyeHmnsa ropHo-reonoru-
yecko 6e3onacHoOCTU 1 pacLUMpeHme rnapo3aKnaaoYHbIX KOMMNEKCoB
yepes BHYTPEHHNE U BHELLHME CpeacTBa MaccoBOW MHbOpMaLINK.
Bonpocbl ropHo-reonornyeckon besonacHocTy B 0693aTenbHOM nopsaake
COrnacoBbIBAKOTCA C rOCYAapPCTBEHHbIMU PErynaTopaMmn B COCTaBe
NPOEKTOB OTPAbOTKU N eXXErofHbIX MNaHOB Pa3BUTUA FOPHbIX paborT.

Pe3ynbraTbl KOMMNNEKCHOrO MOHUTOPUHIA aBapuUiHbIX PYOHUKOB B eXe-
KBapTalbHOM PEeXXUMe O0KNaabiBaloTCA Ha 3acenaHnax paboumx rpynmn
[MpaBnTENbCTBEHHOW KOMUCCUW, B COCTaB KOTOPbIX BXOAAT NpeacTaBu-

TENM rocygapCTBEeHHbIX HAA30PHbIX OPraHoB, aAMUHUCTPALUIA FOPOaOOB
BepesHnkn n Connkamck n gpyrme yrnonHOMOYEHHbIE U 3anHTepecoBaH-
Hble opraHu3auun. Mo cutyaumm obecrneyeHnsa ropHoO-reonornyecKom
be3onacHocTn B bepesHunkax perynapHo npoBoamTca 3acenaHne Komuccum
no ypessblyanHbiM cuTyaumam (KYC) npu aopMuHUCTpaumMm ropoaa.

fopHO-reonormnyeckas
uHdopmaumoHHasa cuctema (FUC)

OcHoBHag uenb npoekta MNC — obecneunTtb besonacHOCTb PyAHUKOB
NOCPEACTBOM TPEXMEPHOIO re0IOrMYecKoro MooenMpoBaHUs, KOTOPoe
NO3BONSAET NMONYy4YUTb KOPPEKTHbIE U OCTOBEPHbIE MCXOAHbIE AaHHbIE.
Cuctema npegcrtaBnset cobolri egmHoe MHGOPMaLMOHHOE MPOCTPAHCTBO
ONA XPaHEHURA U CTPYKTYPUPOBAHUSA reonornyeckmnx aaHHbix. B Hel
XPaHATCA Takue cBeAeHNs, Kak MHpopmauuns o 3aneraHnum nnacTos,
KayeCTBEeHHble NoKasaTenm rnone3Horo KOMMNOHeHTa B pyae, 06bemoB nycToT
1 3aKnagKu, cevyeHns KombamHoB, ropHbIX BbIpaboToK 1 ap.
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Ctpaterunsa v uenu

bnarononyume
COTPYAHUKOB

[MTouemy 3TO BaXKHO
ona Ypankanma?

Ba)kHbIM yCnoBUEM OOCTUMIKEHUSA BbICOKMX PE3YNLTATOB
peaTenbHOCTU Ypankanums aBnaTCa MOTUBMPOBaHHbIE

M BbICOKOKBannduumpoBaHHble COTPYAHUKW. [TpBneyb

W yaep»aTb TanaHTbl, obecnedynTb nx bnarononyyme u co3natb
KOM@OPTHbIE YCNOBUA Tpyaa — OONH U3 KNKOYEBLIX MPUOPUTETOB
KomnaHun. Ypankanunic obecneumBaeTt cobniogeHne npas
paboTHMKOB, NPenoCcTaBNaAs Pas3NNYHble BO3MOXXHOCTU O
NIMYHOCTHOIO U KapbepHOro pasBuUTUS, a TakxXe npennaraer
[OCTOWHbIN YpOBEHb 3apaboTHOM NMNaThl U KOHKYPEHTHbI
coumnanbHbIi Naker.

AOCTOMHASA PABOTA
M 3KOHOMUYECKHA

POCT

KnioueBblie uenu
n 3apadn’

PopmumposaHue Nporpammsl
Bbnaronony4ynsa coTpyoHUKOB

[JobpoBonbHaa TeKy4yecTb NepcoHana
He bonee 6,5% B 2025 roay

YpoBeHb abceHTen3ama no npuunHe
HeTpyoocrnocobHocTu He bonee 7% B 2025 roay

BnaronpuatHoe BocnpuaTme
COTpyAHMKamMu paboueit cpeapbl Kak
MHKNO3MBHOM 1 obecne4ynBatoLLEein
paBHble BO3MOXXHOCTW ONA BCEX

1 Knroyuesble uenn n 3agaun chopmynmpoBaHbl Ha OCHOBE
Llenein ESG-ctpaterun 2025.

[Mporpecc
B 2023 roay

Peann3oBaHbl nepBble meponpuaTus lNporpammel
bnaronony4nsa cotpyoHukos Ha 2023-2025 roabl

[obpoBonbHaga TeKy4yecTb coctaBuna 6,6%

YpoBeHb abceHTen3ama no npuymnHe
HeTpyaocnocobHocTn coctasun 6,3%

MpoBeneH pan obpasoBaTenbHbIX

N KOMMYHUKaUMNOHHbIX MEPONPUATUN B paMKax
[Mporpammbl pa3BUTUA MHOroobpasus

N paBeHCTBa BO3MOXXHOCTEW

[ona coTpyaHUKOB, BOCMPUHMMAOLLIMX paboyyto

Ccpeny Kak MHKM3WBHYIO 1 obecneynBatoLLyto
paBHble BO3MOXXHOCTU, — 73%

NMonpobHee cm. pa3pen «paBa yenoBekay

[MnaHbI
Ha 2024 rop,

[NpopomkeHne peannsauum MeponpuaTnii
[porpammbl bnarononyymsa coTpyaHUKOB

Pa3paboTtka HR-cTpaTternm

NHoekcaumsa TapudHbIX CTaBOK U OKNAaaoB.,
peanm3auma MeponpuaTUN No BOBNEYEHUIO
N yoep>xaHuo rnepcoHana

[ToBbILLEHME Ka4yecTBa 1 OOCTYMNHOCTU
MeONUMNHCKUX yCnyr angd nepcoHana

[MpooonmxeHne peannsauumn [Nporpammbl
pa3BUTMA MHOroobpasnsa n paBeHcTBa
BO3MOXHOCTEN
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PeaynbtaTtbl 2023 ropa

21692

cpenHecnnco4YHas YNCNeHHOCTb
COTPYOHWKOB

93150/0

COTPYOHUKOB OXBayeHbl
KONNEeKTUBHbIMM JOroBopamm

90%

pyKoBoauTenem n3 ymcna
npegcraBnuTenem mecTtHoro
HaceneHus

9,8%

TeKy4yecTb KaapoB

1 B 2022 1 2023 rogax rpaHuLbl OTYETHOCTM Bblnu
n3meHeHbl. NogpobHee B paspene «paHuubI
OTYETHOCTU.

2056

COTPYOHMKOB COCTOAT
B KaOpOBOM pe3epBe

68..co:

obyyeHunsa B pacueTte
Ha OHOro COTPYAHMKA

118 MIPQ PYE.

pacxogbl Ha couuanbHble
nporpaMmmbl ONs COTPYAHUKOB

CnuncoyHass YNMCNEeHHOCTb, yen.!

21 957

20 467 21072

2020 2021 2022

BHOBb HaHATbIE COTPYAHUKWM, uer.

4 477

4413

3 056

2020 2021 2022

22144

2023

4 452

2023

TekyuyecTb Kagpos, %

7.8

2020

Pacxoabl Ha couuanbHble NPorpamMmmbl
ana paboTHUKOB, MiH pyo.

1197

2020

9,6

2021

1289

2021

9.8

2022

1602

2022

9.8

2023

1789

2023
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[Topxon K ynpaBneHuto

BbicLLee pyKOBOACTBO U MEHEO)KMEHT

YnpasneHne Bonpocamm B3anmoaencTemsa ¢ NepcoHanom
OCYLLIECTBNSAETCA HA BCEX YPOBHSX. TaK, HA BEPXHEM YPOBHE
BOMPOCHI YrpaBneHns NepcoHanom perynapHo
paccmaTpuBaloTCs B pamkax 3acegaHunin Coeeta AMPEKTOPOB
N NPodunbHbIX KOMUTETOB COBETA ANPEKTOPOB, B YACTHOCTU
KomuTeTta no HazHavyeHnsam n Bo3HarpaxageHmam. CoseTt
OVNPEKTOPOB paccMmaTpmBaeT OTYET O pe3ynbratax paboTbl

B cdhepe KaapoBOM NOMUTUKK 3a rog.

Kpome Toro, Bce BONpocChbl, CBA3aHHbIE C MPUHATMEM PELLEHWU
B 06nacTu B3aMoaencTBmSa C NePCOHANoM, BbIHOCATCSA

Ha paccmoTpeHne KomuTteTa no KomrneHcaumam, nbrotam

N KagpoBOM NonnTuKe npu leHepanbHOM ANPEKTOpE.

Mo CNOXXHbIM 3TUYECKMM BOMNPOCaM, BOSHUKAKLLMM Ha pabouyem
mecTe, Noboi COTPYAHUK MOXET 006paTUTBCA K 3TUYECKMM
yrnonHoMo4YeHHbIM. B cootBeTcTBMM ¢ [NonoxeHnem ob
9TUYECKUX YNOMHOMOYEHHbIX BCEM 3aABUTENAM rapaHTUpyeTcs
NONHaa aHOHUMHOCTb U KOHDUAEHUManbHOCTb. 10 pedynsTatam
paccMoTpeHna obpalleHna paboTHUKY HanpaBsngaeTca obpaTHada
CBA3b. B 4ncno aTnyeckmx ynonHOMOYEHHbIX BXOOAT
3amecTuTenb reHepanbHOro ApPEeKTopa — OUPEKTOpP Mo
nepcoHany U KOMMyHUKauuam, 3amecTuUTenb reHepanbHOro
OVPEKTOpPA — TEXHUYECKUI OUPEKTOP U 3aMeCcTUTeNb
reHepanbHOro oMpeKTopa — OMPEKTOP MO NPaBOBbIM

N KOPNopaTMBHbLIM BOMNPOCaM.

Mpouecc peann3aunm KagpoBOW NOMUTUKU LEeHTPann3oBaH
Ha ypoBHe [InpeKkunm no NepcoHany n KOMMyHUKaLUUAM, YTO
NO3BONAET MakCUManbHO 3pPEKTUBHO BbiICTPaMBaTb eQuUHble
noaxoabl yNpaBneHusa YenoBeYecKUMmM pecypcamm

n obecneymBaTb peannsaumio cCTpaTernyecknx

3apady KomnaHun.

[Mon pykoBoaCTBOM 3aMecTUTENs reHepanbHOro AMpeKTopa —
OVPEeKTopa Nno nepcoHany M KOMMYHUKaALUAM HaxooATCs
cnepywoLlne ynpaBneHuns:

YnpaBneHwe no opraHmMsaumm Tpyaa u 3apaboTHol nnartbi;

YnpasneHune nopbopa 1 pasBuTUA NepcoHana;

\/I'IpaBJ'IeHI/Ie OopraHn3aumMoHHOro ninaHMpoBaHWA,

e CoumnanbHoe yrnpaBneHue;

AOMUHUCTPATUBHOE yrpaBneHue;

YnpaBneHne BHYTPUKOPNOPaTUBHbIX KOMMYHUKaLMIA;

YnpaBneHue no KagpoBoMy agMUHUCTPUPOBAHNIO
1N opraHmsauunm obpaboTKM NepcoHanbHbIX AaHHbIX;

YnpaBneHue no cBA39M C 00LLEeCTBEHHOCTbIO.

MopopobHee cm. Ha caiiTe KomnaHum

Ba)kKHbIM OpraHn3aLyOHHbIM M3MEHEHNEM OTYETHOIo roga
cTano BbiaeneHne GpyHKLMOoHana no KagpoBomy
agMUHUCTPUPOBAHMIO N OpraHm3aumnm obpaboTku
nepcoHanbHbIX AaHHbIX B OTAeNbHOe YrnpaBneHue, cosaaHHoe
B LIeNAX MNoBblLLEeHUa 6e30MacHOCTU U BbINONHEHWUS
3aKoHoaaTenbHbIX TpeboBaHMii No obpaboTke

nepcoHanbHbIX AaHHbIX.

Takxe B 2023 rogy B YnpasneHnn nogbopa 1 pasButms
nepcoHana bbin cos3paH otaen no NPodopMeHTaLMOHHOMN
paboTe 1 B3ammopeicTeuio ¢ yuyebHbiMmn 3aBeaeHuamn. Otaoen
byneT B3anmogencTeoBaTb HEMNOCPEACTBEHHO C y4ebHbIMIN
3aBeaeHNaAMUM 1 CTyaeHTaMn PermoHoB NMpPUCYTCTBUSA,
OpraHn3oBbIBaTb ANA CTYOEHTOB NPOXOXXAeHue
NPOM3BOACTBEHHOI MPaKTUKN Ha NpeanpuaTuax KomnaHnn.

CTpaTernyeckue Lenu rno npuBnedeHunto 1 yaoep>kxaHuo
nepcoHana OTPa)KeHbl B NoKasaTenax npemMmpoBaHuns
COTPYOHWKOB. BbinonHeHne nokasaTtenein HenocpeacTBeHHO
BNUAIET HA MECAYHbIE U rofoBble OOHYCbhI Pa3HbIX KaTeropuii
paboTHUKOB 1 pyKoBoauTenein KomnaHuu.

PerynupyioLime 0OKYMEHTbI

MonuTnka B obnacTtu ynpaBneHnsa nepcoHanom ABNSeTCsa Ko4eBbiM
BEPXHEYPOBHEBbLIM OKYMEHTOM KomnaHum B obnactu ynpasneHus
nepcoHanom. OcHoBHaga 3aaada [MonUTUKM — NOCTPOEHUe CUCTEMBI
ynpasneHnsa Ang npuBneyYeHns 1 yaepyKaHusa nyyLimx cneumnanmcToB
PbIHKA TpyOa WU co3gaHme YCnoBuiA ANs pacKpbiTUS UX NoTeHuuana.

[pyruve KnouyeBble AOKYMEHTbI:

a Nonntunka B obnactu NnpaB 4YenoBeKa

e MonutuKa B obnactn mHoroobpasus
N NHKNIO3VMBHOCTU

E Kopekc KoprnopaTtmnBHOW KyNbTypPbl
a KonneKTnBHbIN OOroBop

e [1JOMKHOCTHbIE MHCTPYKUUUN N TNONOXXEHNA

B 2023 roay Kopekc KoprnopaTtuBHOM KynbTypbl KomnaHum bbin
obHoBneH. ObHoBNEeHMA BbiNM CBA3aHbl, B TOM YMCNE, CO CTPYKTYPHbIMU
N3MEHEHNAMU HEKOTOPbIX NnogpasaeneHnin. KomnaHna perynsapHo
npoBoAMT obyyatroLme TPEHUHI X No NpUMeHeHnto Kogekca ang
BbINOMHEHUA NOBCEOHEBHbIX 3a4a4. B pamkax TPEHMHIOB COTPYAHMKMN
3aKPENNAT CBOUN 3HAHNA 00 OCHOBHbIX MONMOXXEHUAX OKYMEHTAa

N pasbupaloT maTepuan Ha peanbHbIX Kecax U CUTyauusx.
[MpoBegeHMEM TPEHUHIOB, MPUEMOM 3a9BOK U B3aMMOOENCTBUEM

C nogpaspeneHnaMmmn 3aHnmaeTca KoopamHaTop CUCTEMBI

ncnonHeHua Kogekca no pynne «Ypankanuiny.

Puck-meHep)XKMmeHT

Ypankanuin npegnpuHUMaeT Mepbl AN MUHUMN3aLUNm
PUCKOB yXxoOa KNYeBbIX COTPYAHUKOB 1 geduunTa
KBanMouuMpoBaHHOIO NePCcoHana, KoTopble 3aKpen-
NneHbl B KOPNopaTMBHOM peecTpe puckos. bnaronaps
peann3oBaHHbIM MEPONPUATUAM YPOBEHb PUCKOB

B obnacTtu ynpaBneHnsa nepcoHanom He M3MeHWUNCH

C NpOoLUNoro roaa.

Bonee nogpobHo 06 ynpaBneHun puckamm B obnactum
npa. YyenoBeKka cM. pasgen «lpaBa yenoseka»

na MMHMMM3auMn 3aKpenneHHbix puckos B 2023 roaoy
BbINM NPoaONXKEHbI MEPOMNPUATUS NO MHAOEKCALUN
3apaboTHbIX NNaT, yNyyLLIEHNIO KayecTBa coLmanbHbIX
yCnyr N MeguLUMHCKOMN MOMOLLIM, KOTOPasi OKa3biBaeTCs
paboTHMKaM B KOPNopaTUBHOM NONUKNNHNKE, dOpPMU-
POBaHMIO KaapPOBOIro pesepBa M NPUBNEYEHNIO COTPYA-
HMKOB B ropoaa NpucyTCcTBUs. Ba)kHbiM HanpaBneHnem
0N KOHTPONA pUcKa aBnaeTcsa obyyeHne coTpyaHUKOB
3a cyeT cpeacTs KomnaHum n cosgaHmne HoBbix o0byyato-
LLMX Nporpamm anga paboumx, Bkntoyas obydyeHme
BTOPbIM U CMEXHbIM nNpodeccuam. Takxe Ypankanuii
NPOBOANT NPOPOPUEHTALMOHHBIE NPOrpaMmMbl ONns
LLIKONMbHWUKOB U CTYOEHTOB.

B KomnaHun perynspHoO oLeHMBaKOTCA PUCKN YBOMbHE-
HUI Ha Base maTpuubl aeduumMTa KBANMGULMPOBAHHOIO
nepcoHana c Lenbio CBOEBPEMEHHOIo GopMMpOBaHUA
pe3epBa Ha Kn4yesble No3nunm. OLEHKY PUCKOB

Ha ba3e gaHHOM MaTpuLbl UCMONb3YHOT HE TONMbKO
NPON3BOACTBEHHbIE, HO N aOMUHUCTPAaTUBHO-
yrpaBneH4yecKmne nogpasgeneHns Ypankanums.
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Ypankanui — nupep
peruTuHra paboroparenen

B 2023 rony Ypankanuin BoLlen B YACNO NMOEPOB
penTUHra nyylumx paboronarenei no Bepcum
Forbes, a Takke B nepByto rpynny penTuHra
paboTtonaTtenen no sepcun PBK.

KomnaHua ctana eanHCTBEHHbIM NPEAnpPUATUEM
[Mprkambs, NonasLLUM B NUAOEPbI 9TUX PEATUHIOB.

B oTyeTHOM nepuoge KomnaHuna Takxke npuHAna y4yactme mn 3aHdna
nnounpyroLine nosnunmm B crneayrLnx KOHKypcax:

Il BcepoCCUMCKMIA KOHKYPC NyYLLNX MPaKTUK TPyaoyCT-
poricTBa Monogexu, Nposognmblii MMHUCTEPCTBOM
Tpyaa un coumanbHon 3awmTtbl Poccmnmn, B HOMMHauum
«ConpoBoykaeHne oT obpasoBaTenbHOW opraHmM3aunm
o paboyero mectan

npoekT «Jocka [NoyeTa HacTaBHUKOB
Poccun — 2023»

X Bcepoccuiickunini KOHKypC nyylumx NpakTuk pabortona-
Tenew B coumorymaHutapHoi chepe «Cosnasas byny-
Lee» B HommHaumm «Jlmaepbl byayuiero» ¢ MNporpammoii
CTaXXMPOBKU «[lepcnexkTrBa» Ana Mmonogbix cneumanuc-
TOB U HOMMHauuun «Lndposas TpaHchopmaymay

C NMPOEKTOM «ABTOMATU3NPOBaAHHAs KOMMNEKCHaa
oueHKa rnepcoHanar

pervoHanbHbI KOHKYPC «JTydlumne npakTuku
HacTaBHM4YecTBa B [lepMCKOM Kpae» B HOMUHaL K
«JTlydylime npaKkTUKM HacTaBHMYecTBa No MNoBblLLE-
HUIO NPOU3BOAUTENbHOCTW TPyAa» C MPOEKTOM

no oby4yeHnto HaCTaBHUKOB

KaapoBbii cocTaB u NpuUBNeYeHue nepcoHana

CtpyKTypa nepcoHana

CnuncoyHas YMCNEHHOCTb COTPYAHMKOB Ypankanus Ha KoHel,
2023 ropa coctasuna 22 144 yenoseka. HecmMoTpsi HA CNOXKHbI
1N HecTabunbHbIA OTYETHbI Nepuom, nokasaTenb TEKYYeCcTuU
COXpaHWUNCca Ha ypoBHe npeabiayLlero roga n coctasunn 9,8%.

BonbLmnHcTBo coTpyaHukos (99,6%) paboTaeT Ha ycnosmusax
MONHOW 3aHATOCTW. [lons COTPyAHMKOB, paboTaroLLmx

no 6eccpoyHbIM TPYOOBbIM OOroBOpam, B OTYETHOM nepuoae
cocTtasuna 95,9%.

YXeHwmHbl coctaBnsatoT 29,6% cotpyaHnkos KomnaHuu,
My>X4YnHbl — 70,4%. [laHHOE reHaepHOe COOTHOLLEHNE CBA3aHO
co cneundukom oTpacnm n 3akoHogaTenbHbIMU OrpPaHNYEHNAMMN
Ha BbIMONMHEHME XeHLMHaMK PaboT B NOA3EMHbIX YCNOBUSIX.

CTpyKTypa nepcoHana
Mo BO3pacTHbIM KaTeropusam, %

6
— 15
19
11
31
OT1 18 po 30 net OT1 40 po 50 net
® Ot 30 po 35 net Ot 50 po 60 net
® Ot 35 po 40 net ® Csbiwe 60 net

22144 ..,

CMMCOYHAas YNCNEHHOCTb COTPYOHUKOB
Ypankanusa Ha KoHel 2023 roga

CTpyKTypa nepcoHana
Nno Kareropmsm paboTHUKOB, %

31

69

PykoBogouTenu, cneunanucTsl,
cny>aiume

® Pabouve
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MpuBneyeHmne coTpyaHNKOB

[Mpu npmuBneyeHmnn nepcoHana KomnaHma onmpaeTca B NepByto
o4yepenb Ha PbIHOK Tpyaa ropoaoB NpUCyTCcTBMA — bepesHuKoB
n Connkamcka. lNpeanoyteHne oToaeTca MecTHbIM KaHamaaTam
C HeobxoaMbIM OMbITOM U KOMNeTeHUunaMmn. B cnyyae
OTCYTCTBUSA HEobxoaMMbIX KaHAMAATOB B [lepMcKoM Kpae
KomnaHua paccmartpuBaeT creunanmcToB U3 apyrux

pernoHoB Poccun.

KomnaHua obecneumBaeT OTCyTCTBUE OAUCKPUMUHALMN

B NpoLieccax TPyOoyCTPOWCTBa, MPOoABUXKEHMS No cnyx>be

N BbiNNaTe BO3HarpaxaeHuii. KomnaHusa rapaHTMpyeT paBHble
BO3MOXXHOCTW ANS1 KAPbEPHOIro POCTa, HE3ABUCKMO OT Mona,
BO3pacTa 1 OpYrux XxapakTepuUcTUK, He CBA3aHHbIX

C npodeccunoHanbHbiMK KayecTBamun. [1na npuBneyeHns
COTPYOHMKOB Ypankanuii "CNonb3yeT MHOXXECTBO KaHanoB
KOMMYHMKaLUK, BKNOYas:

® TApreTUpPoOBaHHYH peEKNamy;
e paboTHble caiTbl;

® ApPMapKu BaKaHCUI;

e pedepanbHyto nporpammy «llpmeean opyran;
e coumanbHble CETU;

e odumumManbHbIN canT KomnaHuu;

e Hapy»XHyI0 peknamy (MHdOopPMaLMOHHbIE CTOMKM B TOProBbIX
LieHTpax, YNIMYHbIe peKnamHble LLUTbl U meguadacagbl,
peKknamy B KMHoTeaTpax, nudTrax, TpaHcrnopre,

Ha OCTAHOBOYHbIX KOMMEKcax);

® MOOUNbHOE MPUNOXKEHWE;
e KOpropaTuBHbIE, MyHULMNAaNbHbIE U pernoHanbHbie CMU;
® LIeHTpbl 3aHATOCTU U canT «PaboTta Poccuny;

e npsaMble 3pupbl (CTPUMBI).

BbicTpanBaHne apdeKTUBHOro npolecca nonbopa nepcoHana
OCYLLECTBNSAETCS C NOMOLLbIO NOAKMHOYEHNS HOBbIX
COBPEMEHHbIX METOAOB B3aMMOOENCTBUSA C KaHamnaaTamu,
pacLIMpeHna KaHanoB noncKa, UCNonb3oBaHUA HOBbIX
nnatdopm ANng pa3meLleHna BakaHCUA. Tak, Hanpumep,

B 2023 rogy KomnaHmnsa ctana ogHMM N3 KNKOYEBbIX Y4aCTHUKOB
BbicTaBKKN «Obpa3oBaHMe 1 Kapbepay B [lepmun. Ha ctenpe
Ypankanus Mo)Ho Bbino y3HaTb 0 paboTe 1 CTaXXMpoBKe

B nogpasneneHmnax KomnaHmm n noy4yactBoBaTb

B 3aHUMAaTENbHOW BUKTOPUHE 1 macTep-knaccax. A VR-o4kmn
NO3BOMUMN MOCETUTENAM OTMNPAaBUTLCA HA 3KCKYPCUIO MO LLaxTe
Ha rnybuHe 400 meTpos.

B 2024 rogy nnaHWpyeTca OTKpbITUE LeHTpa no nogdopy
nepcoHana B TPL «iMall 3cnnanapa» B [lepmu, KOTOpbI CTaHET
OONONHUTENbHbLIM KaHanom nNpuBneyYeHmns NHOropoagHUX
KaHOWAAaTOB 3a CYET NPoABMKeHUsA bpeHaa KomnaHuuy,
COKpaLleHUsa oUCTaHuum C LeneBown ayoutopuen

N KOHCyNnbTaumMin KaHamnoaToB.

Kpome Toro, B 2023 rogy NpoAomMKUICS NPOEKT MO BAXTOBOMY
MEeTOoay OpraHmsaumnm paboT, peannayembiii ¢ Lenbio
NPUBNEYEHUs BbICOKOKBaANM@puMpoBaHHOIo nepcoHana
neduunTHbIX Npodeccunin. B otyeTHOM rogy pacLumpeH
nepevyeHb paboymx MecT ¢ BaxTOBbIM METOOOM PaboThl.

97 %

COTPYAHMKOB KOMNaHUM COCTaBNAOT XUTENn
[MepmcKoro Kpas

KapopoBbiii pe3epB 1 poTauus nepcoHana

B KomnaHunm gencrByeT nporpamma KagpoBoro pesepsa,

B pamKax KOTOPON pOPMUPYHOTCA BHYTPEHHMIN N BHELLUHUNI
pe3epsbl. B 2023 roay uMcneHHoCcTb 0bLLerpynnoBoro
KagpoBoro pesepsa coctaBuna 2 056 yenoBek, yBeENMYNBLLUUCH
Ha 2% no cpaBHeHUto ¢ 2022 rogom.

[na bopmmpoBaHMa KaopOBOIro pe3epBa Ha KNt4eBble
OOMKHOCTU B KOMNaHMM NpUMEHSETCA METOAMKA OLEHKMN
PUCKOB YBONbHEHWIA C UCMONb30BaAHUEM MaTpPULbl oedpunumnta
KBannduumuposBaHHOro nepcoHana. J1toboi coTpyoHUK MOXeT
nopaTth 3asaBKY Ha 0TOOp B KagpoBblii pe3eps. Nogada 3aaBoK
peann3oBaHa Ha oHnanH-nnatpopme WebTutor.

Tak>ke B Ypankanuy BHeApeHa npouenypa potaumm nepcoHana,
NMO3BONAOLLAA COTPYAHUKY NEPEXOAUTb C OAHOMN OOMKHOCTMU

Ha apyryto BHyTpu KomnaHuwn. MNpn aTtom ycnosusa otbopa

1 TpeboBaHUa ANA BHELLUHMX N BHYTPEHHUX KaHOMOATOB

Ha OOMKHOCTb OAMHAKOBbIE. PeLuaowmmm KpUtepmamm rnpm
Ha3Ha4YeHUN Ha AOMKHOCTb ABNAOTCA KBanndukauma,
npodeccrnoHanbHbIE N AeNOBble KOMMETEHLWN, ONbIT.

Kpome Toro, KomnaHua bepet Ha ceba obasaTtenbctea

No TPYOOYCTPOWCTBY COTPYOHUKOB 3aKpbiBaeMbIX MPOU3BOACTB:
BCE COTPYAHMKMN, NonaaaloLLme noa cCoKpalleHume,
paccMaTpuBaloTCA Ha OTKPbITble BaKaHCUM

B NPUOPUTETHOM MOPSAKE.

2 O 56 PABOTHNKOB

B 0OLLIEerpynnoBOM KaapoBOM pesepBse

TpypoBble ouHacTum Ypankanus

[maBHOE pocTmxkeHne Ypankanua — 3To nogu,
npenaHHble cBoemy aeny. 3a gonrue rogbl paboTbl
npeanpuaTuini KomnaHmm cnoXmnmucb uenblie AMHaAcTUn
3HAMEHUTbIX KaNMNLWKMKOB. 3a4acTyto YeTBepPThIe
NMOKONEHUS CEMEV NOMNOMHAKT PAAbl COTPYAHMKOB
Ypankanusa. Y HEKOTOPbIX PabOTHUKOB POACTBEHHUKU
HayMHanu TPyOoBY AeATeNbHOCTb B Ypankanum ewle
B 1930-e roapl, CTOA Y UICTOKOB KanumHowm
NpomMbliLLNeHHOCTU B Poccun. OBLLmin TpyooBOWM CTaxK
HeKoTopbIXx cemeit coctasnaeT bonee 300 nerT.

Mo cocTosiHUo Ha 2023 rog B KOPNoOpaTMBHOM My3€EiHO-
BbICTABOYHOM LIEHTPE OTPa)KeHa NCTOPUYECKas
nHbopmauus o 45 TpyaoBbIX ANHACTUAX, UMEIOLLX TPU
n Bbonee NoKoNeHui CoTPYAHMKOB U3 OAHON CEMbM.
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TpyaoyCcTpPOMNCTBO MONOAEXKU

Ypankanuii npunaraeT 3Ha4MTenbHble YCUNUS ANA NpUBNeYeHns
TanaHTNMBOW MONOOEXN N3 PErMOHOB NpPUCYTCTBUS KomnaHunm
1N CO30aHNA YCNOBUIA ANSA PasBUTUA MONOAbIX CMEeUnanncToB.

B otueTHOM nepuopae bbino TpyaoyctpoeHo 500 monopbix
CcrneunanncTos.

B 2023 rony B uensax ¢opmMmMpoBaHna CTabunbHbIX U 4ONTOCPOY-
HbIX YCNOBU ANSA MPUBNEYEHNSA N 3aKPENNEeHNa NepCcrneKTUBHOM
Monoaexmu B KomnaHum 6bno NpuHATO peLueHme o paspaboTtke
MonogexHom NoNUTUKU Ha npeanpuaTtmnax [pynnbel «Ypanxmmy.
B yacTHOCTW, NpegnonaraeTca co3gaHne cpeabl Ana pasBuTua
npodeccmoHanbHbIX 1 KOPNOPaTUBHbLIX KOMMETEHUNA,
WHTENNEKTYaNnbHbIX N TBOPYECKMX BO3MOXHOCTEN. ITO NMOMOXKET
peann3oBaTb NOTEHLMAaNn Monoabix PAbOTHMKOB B peLleHnmn
onepaumnoHHbIX U cTpaternyecknx 3apgad. KntoyeBbiM NHCTPY-
MEHTOM CcTaHeT popmumpoBaHmne CoBeTa MONOAEXKWU, peanu-
3YIOLLEro MeponpuaTnus No TakKMM HanpaBneHusam, Kak TYpu3am,
300PO0BbIN 00pa3 XM3HU, HAayKa N TEXHONOM MK, KOpropaTBHas
KynbTypa, TPaanuum, ycTonymeoe passmTme.

[na npuBneyeHns TanaHTNMBOK monoaexxun Komnanusa npoesoauT
NPodopUEeHTaLNOHHbIE MEPONPUATUS N MHDOPMALIMOHHbIE
BCTPeun B y4ebHbIX 3aBegeHUNAX C COTPYAHMKaMM Ypankanus,
OpraHn3yeT pasnuyHble BUabl MPOM3BOACTBEHHbIX MPAKTUK,

a TaKXe OCYLLeCTBNAET Lenesoi Habop BbINYCKHUKOB 00LLIE0b-
pasoBaTesbHbIX LLUKOM B NPOGUNbHbIE BbICLLME WU CPEOHME
npodeccuoHanbHble y4ebHble 3aBegeHns. Bsanmopeiictene
OCYLLECTBNAETCA KaK B MHAMBUAYANbHOM MOPSAKe, TaK U B
pamMKax MoanmMcaHHbIX CO CPeaHVUMU N BbICLLMMMN YH4EOHbIMMN
3aBefeHns MM CornalleHmnin o CoTpyaHNYeCTBe.

Bcero B 2023 rogy KomnaHua nposena 56 npodopuneHTa-
LMOHHbIX MeponpuaTuin, Hanbonee KpynHbIMU N3 KOTOPbIX
CTanu cnepytoLme:

e npoekT «Cendun-mapadoH» COBMECTHO ¢ 3anagHo-
YpanbCKMM ropHbIM TEXHUKYMOM C OXBATOM OKONO
100 yyawmxcsa 8-9 knaccos wkon r. Conmkamcka
1 r. bepesHukn; meponpuaTme HanpaBneHo
Ha 3HAKOMCTBO C npodeccuamm KomnaHum

B KapbepHble MEPOMPUATUA B BbICLLUX Y4EOHbIX
3aBeneHuax, B Tom ymcne MNHANY, NMIFHWY, MNraty,
YpdY, UPHUTY, IOPI MY (HMN)

B NpoeKT «/IHTepaKTUBHaA BbiCTaBKka Npodeccuiny,
B pamMKax KOToOporo He meHee 4yem B 20
obpaszoBaTenbHbIX yYpexxaeHusx r. bepesHuku
NpoLuna BbiCTaBKa C y4aCTMeM COTPYAHMKOB
Ypankanua gonsa 3HaKkoOMCTBa CTapLLUEeKNacCHUKOB
¢ BocTpeboBaHHbIMU npodeccuamm KomnaHnm

B npodopreHTaUMOHHbIN NPoeKT «llyTewwecTemne
B KAITMWrpan» Ha 6aze JOJ1 «YpanbCKue camoLBeTbI»
c oxBaTtom bonee 1 Tbic. petei

Ypankanuii npogomxun 3akno4vaTb A4OroBopbl O LeNeBoM
obyyeHnn cTyneHToB B By3ax U ccy3ax. B 2023 roay 6bino
3aK/oyYeHo 38 JoroBopoB, TPYAOYCTPOEHO 14 LeneBbix
cTyneHToB. CTyneHTbl, oby4yatoLmecs No Leneson nporpamme
Ypankanusa, UMeoT OOMNONHUTENbHbIE FAPaHTUN N NPENMy-
LLIeCTBa: NONy4yaloT KOPNopaTUBHYK CTUNEHOMIO MO NTOram
Kakoow ceccum (HaumMHasa co BTOPOro Kypca), NpoxoaaT
onnayMBaemylo NpaKTUKy B NOA3EMHOM U MOBEPXHOCTHOM
Komnnekcax KomnaHuu, obecneumpatotTca HeobxoaMmbIMK
METOOMNYECKUMM MaTepuanamm Ans BbINONHEHNSA KYPCOBbIX

W OAUNNOMHbIX PaboT. BbiNyCKHMKaM NporpaMmmbl FrapaHTUPOBaHO
paboyee mecTo B Ypankanuum n nogbemHble BbiNnatbl.

[na cTyneHToB By30B 1 ccy30B KomnaHua perynapHo
OpraHn3yeT pasnuyHble BUabl NPON3BOACTBEHHbIX MPaKTUK,
yucno Kotopbix B 2023 rogy coctasuno 1 274.

1274

npom3BoACTBEHHbIE MNMPAKTUNKU

Tak»ke B OTYETHOM MepMoae B paMmKax cornalleHms

0 coTpyaHuyecTee KomnaHmein bbin 3anyLieH obpasoBaTenbHbIiA
npoekT «/HXeHepHble knaccbl» B bepe3Hnkax. C ceHTabps
2023 roga OTKpbITbl MHXXEHEepPHble Knacchl Ha basze:

e MAQY «COLU ¢ YNOIT N2 3» — 8-i1 knacc un 10-1 knacc;

e MAQY «lLkona N2 22» — 8-i1 knacc.

Bcero Ha gaHHbIM MOMEHT B LLUKonax bepesHnkos n Connkamcka
OTKPbITO 5 MHXXEHEPHbIX KNaccoB.

Ewe ogHoOM nHMUMaTmMBOM NO NPUBNEYEHUIO MONOAbLIX KagpoB
cTana uenesas nogroToBKa crneumanmcToB NO CBapKe B pamKax
denepanbHoOro npoekra «lpodeccnoHannTeT» COBMECTHO

¢ ConnkamcKkum aBTOAO0POXKHO-MPOMbILLNEHHbBIM KOMNEeoXEM

n npu nogaepxke OO0 «Ypankannin-PemoHT».

CuctemHas paboTta no nprBneyYeHmno MoOnNoabIX CneumnanmcToB
nossonuna Ypankanuo 0obutbcs 3Ha4YUTENbHbIX PE3YNLTATOB
B 3TOM HanpasneHun. Tak, 3a nocnegHue YeTbipe roga

B Ypankanuin ycTpounoch B 2 pa3a bonblLue Monoabix
CrneumannucToB, Yem B NMpoLUNbIE Nepuoabl.

Ctaxkepckadq nporpamma «lepcnexkTusan

B 2023 roagy Ypankanuin npogomKnn peannsaunto CTaXepCKon
nporpammbl «lepcnexkTmnBar. B pamkax nporpammbl CTYAEHTbI
NOCNegHUX KYpPCcoB y4ebHbIX 3aBeAeHnIn TPpyaoyCTpamBaroTCa
Ha CTaXknpoBky B Ypankanuii. CoBmeLlas yueby c pabotoin

Ha NPOM3BOACTBE, CTAXXEPbI MOMy4YaloT NPaKTUYECKME 3HAHUS
M ONbIT, aganTmpykoTcs B KomnaHuw.

Ypankanuii 3aHan 2-e mecto B X Bcepoccuinckom KOHKypce
NyyLInx NpakTuK pabotopaTtenein B coLuMorymaHuTapHom coepe
«Co3paBagq bynyLiee» B HoMMHauun «Jlmpepbl byayLiero»

c Mporpammoii cTaxknmpoBKK «lepcrnexkTmBa» AN Monoabix
CreunanucToB.

79

YYaCTHMKOB CTaXKepPCKOW
nporpamMmmsl
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My3einHO-BbICTaBOUYHbIN LEHTP Ypankanus

KoprnopaTueHbIi my3ein Ypankanua cumtaeTcs eguHCTBEHHbIM
B Poccun, roe MoXxHO y3HaTb nctoputo BepxHekamckoro
MECTOPOXOEHUSA KaNnUMHO-MarHMEBbIX CONEn U pasBUTUSA
KanMmnMHoOW NpPOMbILLIEHHOCTMW.

B otueTHOM roay 6b1no nposeneHo 860 meponpuaTUin
(NnpeseHTauMi, Nekuuin, cEMMHapoOB, MacTep-Knaccos,
9KCKYPCUI, a TaKkXe KBecToB 1 urp) ana 12 232 yenosex.
Bce wkonbl bepesHukoB n ConnMkamcka ctanu y4acTHUKamm
My3eNHbIX MEPONPUATUIA.

B ceHTabpe 2023 ropa no pesynsratam V HauuoHanbHowM

npemun «KopnopatuBHbIN My3ey My3eMHO-BbICTABOYHbIN LIEHTP

KomnaHuu nonyunn gunnom |l cteneHn B HommHauuun «Jlyyuni
KOpMNopaTUBHbLIA My3ei» 1 cneunanbHbii NPU3 B HOMUHaUNN
«lyyumii obpasoBaTenbHbIl MPOEKT» 38 peann3aunto NPoeKTa
«TalHbl WaxTepckoro ¢poHapsy». B KOHKypce npuHuMmanu
yyacTume 112 kopnopaTmBHbIX My3eeB co Bcel Poccun.

My3einHO-BbICTaBOYHbIN LEHTP Ypankanusa ctan

naypeatom B cieayrouwmx HOMMHauundax:

«Pa3BuTtune kagposoro
noTeHuuana» c NPOeKToOM
«¥9 6 B KQANMALLMKM noLueny»

«ObLecTBeHHOE
NPU3HaHUEe»

B otueTHOM nepuope Ha 6ase KopnopaTUBHOIO My3es
KomnaHuna npogomkmnna peannsaunto BUOeonpoeKTa
«YOobpaTopbl» — HAy4YHO-NMOMNYNAPHOrO NPOEKTa O NoNb3e Kanua
1N npodeccusax B KanmmHom otpacnun. beinm BoinyLeHbl
NHPOPMaLMOHHbIE MaTepmanbl 06 opuUrnHanbHbIX Npodeccusx,
B ToM yncne ob ESG-cneumanucrax n nx ponu B KomnaHum.

B 2023 roany «YnobpsaTopbi» nonyynnu cepebpo Ha

V MexxpyHapoaHom KnHodecTtmeane MineMovie-2023

B HOMUHauuun «Jlyqwinin punem o npodeccumny». Becero

Ha ¢pecTmBanb bbino nopaHo 137 pabot B 12 HoMMHaUUSX.

«OTKpbITME roga» C NPOEKTOM
«Po)xpeHHbI conblo: 3aecb
BCSH COJib — 3[eCb BCH CyTbl»

PaBHble BO3MOXXHOCTU

Ypankanuii ctpemmnTca obecneunTb pasHoobpasne cpeamn
CBOMX COTPYAHUKOB, NPENOCTaBNAS PaBHblE BO3MOXHOCTU
He3aBMCKMO OT pachbl, Mona, BO3pacTa, HaLuMOHaNbHOCTM,
coumanbHOro cratyca, BHELLUHOCTU, MaTtepuanbHOro
MONOXXEHWS, PENUTMO3HbIX UM NONUTUYECKUX YOEXKOEHWIA

N UHbIX MPU3HAKOB pasHoobpasus. NpnBHECEHWE NUYHOCTHbIX
0CODEHHOCTEN COTPYAHMKOB B NPOdECCUOHAaNbHYHO
NEeATEeNbHOCTb CrOCOOCTBYET MONMHOMY PACKPbITUIO UX
noTeHuMana v nNoBbILLEHNIO 3PDEKTUBHOCTY NPUHMMAEMBIX

B KomnaHum peLueHuni.

[na peanusaumn LUenm nNo npeaocTaBneHno paBHbIX
BO3MOXXHOCTe B KomnaHMn perynspHo npoBoasaTcs
cnenyoLme MeponpuaTms:

® pa3BUTUE KOHDUOEHLUMANBbHbIX KaHanoB cbopa »xanob
N yperynmpoBaHna KOHONNKTOB;

e 00yuyeHue COTPYOAHUKOB BONpocam MHOroobpasmsa, paBHbIX
BO3MOXXHOCTEN, HETEPNMMOCTU K NpenybexxaeHnam,
OCHOBaHHbIM Ha NpPU3HaKax pa3Hoobpasungd, a TakkKe
BOMPOCAaM HyNeBoW ToNepaHTHOCTU KO Bcem hopmam
HaCUNUS;

® KOMMYHMKaLMOHHAaa Nporpamma rno npoasu»XeHno TEMb
reHOepHOro paBeHCcTBa, B TOM YMCNE C NPUBNEYEHNEM
PYKOBOACTBA;

® OMPOC MHEHWUSA COTPYAHUKOB 00 ypoOBHE
MHKNIO3UBHOCTU cpeapbl.

B KomnaHun npenctaBneHbl paBHble YCNOBUS onnaTbl Tpyaa
HEe3aBMUCMMO OT FreHOEPHOW NPUHAANEXXHOCTU. XXeHLLUMHBbI,
paboTaroLme B KomnaHum, MUMET Te e BO3MOXXHOCTU O1s
Pa3BUTUA U KAPbEPHOro PoCcTa, YTO U MY»XUMHbI, HECMOTPS

Ha cneunduKy NponsBoacTea. KomnaHua cTpemuTca K reHaep-
HOMy BanaHcy, NpenocTaBnas XEHLLMHAM BO3MOXHOCTU ANg
PasBUTUA U KapbepHOro pocTta. B yacTtHocTK, obecneyeHbl
paBHble YCMNOBUS MO BKITHOUYEHUIO XXEHLLMH U MYXXUYUH B Kaapo-
Bbll pe3epB, a CPOKU peanmaaumnm nporpamm npodeccmoHarnb-
HOro Pa3BUTUSA ONA XEHLLUMH KOPPEKTUPYIOTCHA C YYETOM
NEKPETHbIX OTMYCKOB.

YXeHwmHbl coctaBnsatoT 21% B cocTaBe pyKOBOOSALLMX OPraHoB,
1 »keHLWwmMHa BxogmT B coctaB CoBeTa OUPEKTOPOB U 2 —
B cocTas [1lpaBneHus.

2 1 %

OO0NSA XEHLLUWH cpeaun
pyKOBOOUTENEN
BbICLLIErO 3BEHA

1I/I37

yneHos CoBeTa
OVNPEKTOPOB — XEHLLUMHA

2 s

yneHos. [paBneHns —
YKEHLLMHbI

KomnaHua Takyke HaHMMaEeT Noaer ¢ orpaHNYeHHbIMU BO3-
MOXHOCTAIMU 3[00POBbS B COOTBETCTBUUN C YCTAHOBNEHHbIMU
3aKoHopaTenbHbIMU TpeboBaHMamn. [lona paboTHMKOB ¢ UHBa-
nnpHocTbio B 2023 roay coctasuna 2,2% OT YNCNEHHOCTU
paboTHUKOB C HOPManbHbIMW YCNOBUAMW TpyOa.

NHTepBbIO C XEeHLWWnHamm —
coTpyaHunuamu Ypankanus

B 2023 rogy B KomnaHum BbilLna cepus UHTEPBLIO

C XXEHLUMHaMM pasnmnyHbix NPodecCcunin u 3aHNMMaeMbIX
OOMKHOCTEN. [NaBHaa Lenb NpoeKTa — NPOAEMOHCTPU-
poBaTb, YTO B Ypankanmm »eHLmnHbl MoryT apdeKTUBHO
pa3BMBaTbLCS N PacTU B pa3nmnyHbix npodeccusax. B pamkax
npoekTa Hb1N0 BbINYLLEHO 6 MHTEPBbLIO C YKEHLLMHAMMN
pabounx npodeccuin n 12 MHTEPBbLIO — C NUAEpPaMm
MHEHWUN. VIHTEPBbIO BbIXOOMNW HA pa3Hbix nnathopmax,

B TOM YMCIe HAa KOpNopaTMBHOM nopTane, B MObunbHOM
npunoxxeHum n B razete «RU.LA».
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O6yuyeHue u pazBuTtue

AdbdbeKTMBHOCTbL cUCTEMbI 0OYyUYEeHUs

KomMmnaHua nHBeCTUpPYeT 3HaYnTeNbHble Pecypchl B 0byveHmne
nepcoHana, obecnevyeHne npodeccroHanbHOro passmUTUA

N KapbepHoro pocTta kagpos. CoTpyoHMkam KomnaHmmn poctyneH

pan obpasoBaTenbHbIX MPOrpamMmm U MHULMATUB, BKIOYaN:

¢ npodeccroHanbHy NOAroTOBKY, NepenoaroToBKy,
NoBbILLEHWEe KBanndukaumm padboumx;

® NMpenaTTecTauMOHHYIO NOArOTOBKY N aTTeCTaLMIO;

® NMpodeCcCHOoHanbHY NEPenoaroToBKY M NOBbILLEHME
KBanndukaumm pykoBogmTenen n crneunanncros;

e CcoAencTBME B MOMYYEHUN BbICLLErO N CpeaHero
npodgeccnoHanbHoro obpasoBaHug;

* MpoBeaeHune LeneBbix MepornpuaTnii No GopmMmMpoBaHMo
N pasBUTUIO KaapOBOro pe3epsa;

e 00OyyeHure ynpaBneHYeCKUM U NMMYHOCTHbIM KOMMETEHLNAM;
e obyuyeHne besonacHOMy OCO3HaHHOMY MOBEAEHUIO;
® yyacTue B hopymax, KoHDepeHUNaAx, BbicTaBKax, 0OMeH

OMbITOM.

[na opraHmsaunmm O6y‘-IeHI/IFI B KomnaHum NMpmMBNEKAKTCA KaK

BHYTPEHHME, TaK N BHELLHWEe pecypcbl. Ypankanuii nnaHoMepHo

nepesBoanT obyyeHne BO BHYTPEHHUI GOopMaT C LiENbIO
NnoBbILLEHNS ero apdeKTUBHOCTM N onNTuMmMsaumn. o
pesynsrataMm OTYETHOro roga nNpodeccrnoHanbHaa noarotoska/
nepenoarotoBka paboumx Ha 98% Obina ocyLlecTBneHa
BHYTPEHHMMM CUNaMI.

B KomnaHum perynapHo npoxognT oueHKa adPeKTUBHOCTU
cUcTeMbl 0OyUYeHMa 1 OTOENbHbIX €€ 3NEMEHTOB C NMOMOLLbIO
KOMMJIEKCHOW CUCTEMbI KOHTPOSA 3a NPOLIECCOM 0by4yeHus.
Ha ocHoBaHMM Nony4yeHHbIX pe3ynsTaToB npeanaratTcs Mephbl
MO COBEPLLEHCTBOBAHUIO KOPMOPATMBHOM CUCTEMbI OOyUYeHuUs.

Mo nToram oLeHKU KopropaTuBHOM cucTeMbl 0byyeHns
B 2023 rogy 6bbinn nony4yeHbl cneayoLwme pesynbrathbl
MO OCHOBHbIM MoKasaTenam:

¢ % BbinonHeHna nnaHa — 100%;
e oxBaTt obyuyeHuss — 94% coTpyaHWUKOB,;

® KONMMYEecTBO 4YacoB 0Dy4YeHMa Ha OQHOro COTPYOHUKA —
67,9 yaca.

B KomnaHunm BHegpeHo n pyHKUMOHUPYET
ONCTaHLMOHHOE 0by4yeHune, JOCTYNHOe BCEM
COTPYyOHMKaM C paboumx 1 NUYHbBIX KOMMNbIOTEPOB,

a TakXe ¢ MobunbHbIX TenedoHoB. [ucTaHUMOHHOE
oby4yeHue ocyLecTBNAeTCS NOCPeacTBOM NMnaTtdopmMbl
WebTutor. Ha paHHbIA MOMEHT B 9NEKTPOHHOW
brubnuoTteke 6onee 130 aNEKTPOHHbIX KYPCOB.

KomnaHua HenpepbiBHO 3aHUMAaeTCA MOUCKOM

1 BHEOPEHNEM HOBbIX UHCTPYMEHTOB 0byYeHus.

B kauecTBe npumepa MoxxHo npmeBecTtu VR-TpeHaxepbl,
ABNAOLLMECA OONONHUTENbHbIM NHCTPYMEHTOM ANA
oTpaboTKM npakTuyeckoro Hasbika. B 2023 roay VR-
TPEeHa)kepbl, MHTErpupoBaHHblie ¢ cuctemont WebTutor,
MCNONb30BaNMCb ANA NEPUNOANYECKOM NPOBEPKU 3HAHWUI
nepcoHana un gns oTpaboTKM NPOTUBOABaAPUNHbIX
CUTyauuii, B YACTHOCTM ONA 9N1EKTPOMOHTEPOB.

Ob6yyaloLime nporpammsl

B KomnaHum BHegpeH n dyHKUMoHMpyeT KopnopaTtuBHbii
YHUBEPCUTET, ABNAKOLLMIACA OCHOBOW 00yYeHUs 1 pasBUTUS
kappoB.. B 2023 rogy 6bin paclumpeH noptdenb nporpamm
oby4yeHuns KopnopaTuBHOro yHMBepcuTeTa: paspabotaHo
20 HOBbIX NMporpamm 1 aktyannamposaHo 10 nporpamm.
Bcero noptdenb yHMBepcuteTa Ha KoHel, 2023 roga Coaep>XuTt
444 nporpammbl. Kpome Toro, B oTYETHOM rofy 6bino
paspaboTtaHo 14 HOBbIX TPEHUHIOB 1 2 BU3HeC-CUMyNALUN.
B TeueHue roga Tak)xe BO3POCNO KONNYECTBO BHYTPEHHUX
KOyYeN n TPEHEpPOB, OTBETCTBEHHbIX 3a NpoBeaeHne
TPEHUHIOB MO KOPNOPAaTUBHOW KYNbTYPE N KyNnbType
besonacHOCTV B opraHmsauun.

KomnaHusa yuynTbiBaeT noTpebHOCTU 1 0bpaTHYIO CBA3b
COTPYOHMKOB MPW BbICTPanBaHUN CUCTEMbI 0DyUYEeHUs

1 pasBUTUA NepcoHana. B yacTHoCcTU, noTpebHocTaM
COTPYOHMKOB yoenaeTca BHMMaHMe nNpu paspaboTke
TPEHWHIOB MO NMYHOCTHOMY Pa3BUTUIO U B pamKax Hepenb
pPasBUTUA U Kapbepbl.

[Mporpammbl HEMPEPLIBHOIO
npodgeccnoHanbHOro pocTta

B KomnaHunm peannaytotca nporpammbl HENPEPbLIBHOMO
npodeccuoHanbHoro pocTa, obecneuymsatoLLme BO3MOXXHOCTb
aanbHenLwiero TpyaoycTpomcTBa 1 ynpaBlieHnsa Kapbepon

B Clly4yae BbIXxoAa Ha NeHCuo nnm yBonbHeHud. [1na Bcex
COTPYAHMKOB Ypankanma AocTynHa ycnyra KapbepHoro
KOHCYNbTUPOBaHUA, B paMKax KOTOPOW MOXHO NONy4YnTb
MHPOPMaLINIO O BO3MOXXHbIX MepCrneKTMBax pocta U pa3BnTus
B KomnaHuun. YnpasgHeHne aomxKHOCTEN TaKXe BeneT

K nepeobyyeHmnto COTPYAHNKOB NMBOo K poTaLnm Ha HoBble
BBeOEeHHble MOLLIHOCTW.

B 2023 roay 6bbina npoaonkeHa nporpamma rno ronyvyeHuto
BbICLLIEro 1 cpeaHero npogeccruoHanbHoro obpazosaHus
3a cyet cpeacTts KomnaHun. Takyto BO3MOXXHOCTb MMEET

KaykObliA COTPYOHWK, MPUHABLLWIA y4acTUeE B KOHKYpPCHOM oTbope.

3anyck cuctembl WebTutor (HR-nopTana)

B uenax nosbilLeHUs KayecTBa 1 obecneyeHma
HenpepbIBHOCTU pa3BuUTUA nepcoHana B 2023 roay bbin
OCYLLIECTB/EH MOMHOLUEHHbIV 3anyck cuctembl WebTutor
(HR-nopTtana), poctynHom B ntoboe Bpemss BCEM COTPYAHMKaM,
BKNoYas paboTHMKoB 6e3 aBToMaTU3nNpPoBaHHOro paboyero
mecTa. K HR-nopTany coTpyoHUKM MOryT NMOOKNHOYMNTLCS Yepes
Beb-Opay3ep He TonbKo ¢ paboyero, HO U C NMMYHOIO
KOMMblOTEPa UM MmobunbHoro TenedoHa.

Ha 6a3e WebTutor aBToMaTU3MpoBaHbl NpoLiecchl noadbopa,
apanTaunm 1 oLeHKU nepcoHana, GopMmMpoBaHNA KaapoBOro
pesepsa, ANCTaHLMOHHOro obydyeHnsa n obpaTHoM CBA3N.

Mo Bcem BHegpsieMbiM moaynsam bbinm npoBeneHbl obyyaroLme
MepPONpPUATUA ANA NepcoHana, NoaroToBNeHbl MHCTPYKLUN
nonb3oBaTenen. bnarogapa nposoagnmon aBTomaTmnsaumm
HR-npouecchl ctanm bonee npo3payvyHbiMK, OnepaTuBHbIMU,
NOBbICUNOCH X yOnobCTBO KaK Ana paboTHUKOB, Tak U ANng
pykoBogutenen. Tenepb Ha HR-nopTtane coTpyaHUKM MoryT

HEe TONbKO NPOXOANTb 0bs3aTenbHoe oby4yeHne, HO U Ha3Ha4vaTb
cebe aneKTPOHHbIE KypPChl 1 BblbMpaTb TECTbI ANA
CaMOCTOSATENbHOM OUEHKU. CUCTEMA OTCNEXXMBAET OKOHYAHME
CPOKOB 0bs3aTenbHOM aTTecTauum 1 HasHavyaeT ee NMOBTOPHO,
yBenomnsas 06 aTom paboTHUKOB. Y COTPYOHUKOB TaK»Ke
nosiBunacb BO3MOXHOCTb NoAaBaTh 3a89BKY B KaApPOBbI Pe3eps
yepes HR-nopTan.
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OueHka nepcoHana

B KomnaHunn npepgycmoTpeHa KomnnekcHaa oueHKa
nepcoHana, Kotopasi BKNo4aeT B cebsa exxeHeaenbHyo
NpoBepKy NpodeccrnoHanbHbIX 3HaHWIN HA OCHOBE
TECTUPOBaHUA, EXXErOAHYH OLEHKY PyKOBOAUTENEM
NeNoBbIX KOMMNETEHUMI paboTHMKA N1 CAMOOLIEHKY
KOMMNETEHUMN, a Takxe onpegeneHne adheKTUBHOCTH
OEeATENBHOCTN PAbOTHUKOB C MOMOLLIbIO OLEHKMN
BbinonHeHnss SMART-3apay y Tex paboTHUKOB, KOTOPbIM
OHW NOCTaBNEHbl, N PE3yNbTaT BbINONHEHUS KNHOYEBbIX
nokasartenen apheKTUBHOCTN.

[Mpouenypa oueHKn aBToMmaTn3anpoBaHa. Pesynsratom
npoBeaeHHOM KOMMNNEKCHOW OLLEHKN ABNAOTCS
nHOnBMAyanbHble pEKOMEHJaUNM No PasBUTULIO

M MOTUBALIMN KaXKOoro paboTHMKA. TK peKoMmeHaauum
rnMomoratroT PyKoBOoAUTENO MPU NPUHATUN
yrpaBneHYecKnx peLLeHuii, nnaHMpoBaHnum obyyeHmns
M PasBUTUSA NOOYNHEHHbIX PADOTHUKOB, a TaKXXe Npu
pa3paboTke MeponpuUATUIA Mo UX MOTUBALUN.

Takxe ona oueHKn apPEKTUBHOCTU YrpaBneHuns
nepcoHanom Ypankanuii aHanmsupyet
npou3BoanTEeNbHOCTb TPpyAa. B otueTHOM nepuope
NMPON3BOANUTENBHOCTb TPyAa nosbicunack Ha 42%
n coctasuna 1 204 t/uen. PocT nokasartens ces3aH
C yBenum4yeHmem obbema Nnpon3sBoacTsBa npwu
He3HauYnTEeNbHOM YBENMNYEHUN YNCNEHHOCTW.

HacTtaBHM4ecTBO

Ha npoun3BoacTBeHHbIX Nnowaakax KomnaHmm ycnewHo
peanmayeTcs NPoeKT «HacTaBHMYECTBO», B paMKax
KOTOPOrO OMbITHbIE HACTABHUKM MOAAEPKMBAKOT HOBbIX
COTPYOHMKOB Ha pabouymnx mectax. Bbibop HacTaBHMKOB
OCYLLIECTBNSAETCA Ha OCHOBE psifa KpUTEepUEB, BKOYas
cTaxk paboTbl B KomnaHunu, npodeccroHanbHbI OnbIT

N OLEHKY pyKoBOoauTensa. HactaBHUKM OCYLLECTBNAAIOT
0by4yeHre HOBbIX COTPYAHUKOB N CTaXepoB, nepenaroT
CBOI OMbIT X 3HAHWUS, MOMOrasa ycreLlHON agantaynm
Monofblx Konner Ha npoun3eoacTee. OHM TakXke nopaep-
YXMBAKOT COTPYOHUKOB, MPOXOAALLMX 0byyeHne B pamkax
NepenoaroToBKM UAM NpPOrpamMmmMbl KAAPOBOro pe3epsa,
3aboTtacb 06 1x npodeccrnoHanbHOM pasBUTUN.

B 2023 rogy 5 cotpyoHukoB KomnaHuuy Bbiny yooCTOEHb!
3aHeceHus Ha «[docky [loyeTa HacTaBHMKOB Poccumny,
KOTOpas OenCTBYET B OHNaH-popmaTe 1 ABNaeTcs
MHCTPYMEHTOM HemaTepuanbHOM NogaEpPXXKU TPyaoOBbIX
KONNEKTUBOB npeanpuaTtuin Poccun.

A dexkTMBHOCTL peannayemoii B KomnaHum nporpamMmmsi
NOATBEPXAAETCA NPUCY)KOEHUEM el TPeTbero mMecta

B PernoHanbHOM KOHKypce «Jlyyllre npakTuKn
HacTaBHMYecTBa B [lepMCKOM Kpaey» B HOMUHAaLUMU
«JTyyLmne NpakTUKM HAaCTaBHMUYECTBA MO MOBbILLEHWUIO
NPOUN3BOAUTENBHOCTUM TPyAa» C MPOEKTOM Mo 0byyeHuto
HACTaBHMKOB.

MoTuBauua n Bo3HarpaxxaeHue

B KomnaHun yoensaeTtcsa bonblLuoe BHMMaHME KaK maTepuanbHOMN, Tak
N HeEMaTepuanbHoOW MOTUBaLMWN NepcoHana.

CoTpynHukam Ypankanusa npeaoctaBnaeTcs pacLUMpPeEHHbI colmanbHbIiA
NakKeT, CYMTalLLMIACa ogHUM U3 Hanbonee NpmMBNeKaTenbHbIX B OTPACn,

a TaKxxe KOHKypeHTOCI'IOCO6HaFI 3apa60THaﬂ nnata. Cuctema onnarbl

Tpyda B KomnaHuy aBnsieTcs Npo3paYyHor B OTHOLLIEHUM BCEX KaTeropui

nepcoHana. CpegHaa rogosasa 3apaboTHasa nnarta B 2023 roay
cocTtaBuna 1254 732 pybns, ysennumsLumck Ha 14,9% B cpaBHEHUN
C npenbiayLLnMM Nepruoaom.

3apaboTHasa nnaTta paboTHUKOB COCTOUT N3 GUKCUPOBAHHOWM U Nepe-
MEHHOW YyacTel, a TakKe aonnat U HandaBoOK KOMMNEHCALMOHHOIo U
cTUMmynupytoLlero xapaktepa. ObbekTrBHaA oLeHKa 3¢ HEKTUBHOCTU
COTPYOHMKOB B Ypankanum npoBOOUTCA NMOCPEACTBOM KNHOYEBbIX
nokasartenen adpdekTrsHocTn (KIMI), yTo No3BonseT aHann3nposaTb
pe3ynbTaTbl UX PaboTbl B KOHTEKCTE AEATENbHOCTU OTAENbHOIO
nogpasgeneHnsa n scen KomnaHun.

MdDurKcnpoBaHHaa YacTb BO3HArpaXkaeHmsa 3aBUCUT OT rperaa
COTPYOHMKA, a nepemeHHas 4yacTb (pa3mep npemuanbHbiX Bbinnar)
onpepnenseTcs pesynsratamu goctmkeHnsa KMo,

B Hauane 2023 rona B COOTBETCTBUM C KONMNEKTUBHbIM JOrOBOPOM Obina
OCYLLIECTBNEHA MHAEKCcaLNA TapnudHbIX CTAaBOK N OKNaaoB PaboTHUKOB

B pasmepe 12%. B TeueHne roga KomnaHma Takyke ocyLuecTenana
TOYEYHble MOoBbILLEeHNSA 3apaboTHOM NnaTbl OTAENbHLIM KATErOPUAM
paboTHMKOB. NNoMnMo 3Toro, B 0TYETHOM nepuope bbina nposeneHa
cneunanbHas OLUEeHKa yCnoBuiA Tpyaa, No pesynsratam KoTopow bbinm
onpeneneHbl rapaHTUM N NbroThbl C YYETOM Knacca YCrnoBuiA Tpyaa Ha
pabounx mectax. B Ypankanum Tak»xe NpoaonXaeT NpUMeEHSATbCA
e)XXeKBapTanbHOE AeHEeXHOoe nooLlpeHne KombanHoBbIx bpuran

3a bonblLuMe HapaboTKK Ha KombaliH.

Cpean MHCTPYMEHTOB HEMATEPUANbHON MOTUBALMU, KOTOPbIE
NPUMEHAOTCA B KOMNaHuM, CTOUT OTMETUTb KOPNopaTMBHYIO Harpaay
«MoyeTHbIn KanuimrKky, [JocKy noyeTta, bnaropapHocTtb ObLuecTBa.
[ToMMMO 3TOro, COTPYAHMKM MONy4aroT BEAOMCTBEHHbIE Harpagbl —
«['loYeTHbIN FOPHAKY, «[10YETHBIN XUMUKY, «[ToYeTHaa rpamoTan,

a TakXe Harpagbl OT agMUHUCTPaunin ropoaos bepe3Hukn n Conukamck.

3a 2023 rop 6binn HarpaxaeHbl 2 375 coTpyaHUKoB Ypankanus.

«HYenosek ropa» u «100 nyyLumx»

B 2023 rony npoponxeHa peannsauunsa npoekTa «4enoBek rogan:
noapasaeneHnsa NpPencTaBnaloT KaHaMaoaToB Ha 3BaHWe, aanee

B TEUYEeHMEe roga 0 HMX pacckasbliBatoT KoprnopatuBHbie CMWU,

a B KOHLIe roga npoxoamT ronocoBaHue. [poronocoBatb MOXXHO
3a HECKONbKUX KaHOMAaToB. [1pn aToM yunTbiBaeTCA
MOTUBUPOBAHHOE MHeHMe [eHepanbHOro oMpeKTopa, nocne
9TOro NpPoBOAMTCA HarpaxkaeHue nobeautens. B npoekTe
€XXerogHo y4acTBYIOT 12 yenoBeK, UX YACNO OTpaXKaeT
KONMMYECTBO MECSALEB B roay.

[1na otbopa NCnonb3yTCa TPU KNHOYEBbIX KPUTEPUS:

cnenoBaHme KoprnopaTtuBHbIM LLEHHOCTAM U rNMpaBUiam

1
B3aMIMOOENCTBUS B KOMaHLE;
5 yyacTue B KNHYeBbIX NpoexkTax KomnaHum
TeKyLLero roga;
3 BbICOKUI PENTUHI OOBEPUS KONNEeKTUBa 1 NMoepcTeo

B OTAEJIbHbIX HaripaBleHUndX.

B 2023 rony B pamkax KOHKypca bbina BbiaeneHa crneuuanbHas
HOMMHaUUA «KeHLWK Ha rogay, No3BonmMBLLaa yaoenuTb OTAENb-
HOe BHUMaHuMe obecneyeHnto pasHoobpasus N MHKNK3UBHOCTU
B KoMnaHum n pasBnTuO TEMbI XXEHCKOIO NnaepcTBea.

Takxke bbina npoponxeHa peannsauusa npoekta «100 nyyiumx»
C Uenbto noaaepXkm octpooedumunTHbiX npodeccuin. B otuert-
HOM nepuope ynop Obin coenaH Ha NpeacTaBUTENEN SHEpPreTu-
yeckoro cepBuca. bnaropapsa nx Bknagy KomnaHua octaetca
OAHOW U3 camblX 3HEPro3dHEKTUBHbLIX, HECMOTPS Ha
NOCTOSAHHbIV POCT SHEPrOHOCUTENEN.
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CounanbHas nogaep)xka

B KomnaHum pa3spaboTtaHbl 1 BHEOPEHbI CoLManbHble
Nporpammbl, HanpaBneHHble Ha peLleHne Hanbonee akTyanbHbIX
couManbHbIX BOMNPOCOB U yNy4dLLEeHNE KayecTBa XU3HU
COTPYOHWUKOB. [Mporpammbl YHUGULMPOBAHbLI MO BCEM A0YEPHUM
obLiectBam KomnaHuwm.

Cymma coumanbHblX pacxogoB Ha nepcoHan B 2023 rony
cocTtaBuna 1,79 mnppa pybneii, ysennumsLumch Ha 11,64%

no cpaBHeHuto ¢ 2022 rogom. HanbonbLunii pocT MHBECTULNIA

B coLManbHy NOAAEPXKY COTPYOAHUKOB NMPOomn30oLLen no
HanpaBneHnam «O3popoBneHne aete paboTHUKoBY, «[JocTaBka
0o mecta paboTbiy, «OpraHmMsaumnsa NnMTaHna onsa paboTHUKOBy
(moTauma Ha nuTaHMe) N «YnyyLLeHMe XUNULLHBIX YCIOBUMNY.

B 2023 rooy B KomnaHun gemncreoBan KONNEKTUBHbIA OOrOBOP
ana pabotHukoBs MAO «Ypankanniiy Ha nepuop 2021-2023
roAoB, B KOTOPOM DbInn 3aKpenneHbl NbroTbl U rapaHTUn
KOMMEHCALMOHHOIro NakeTa, B TOM YMUChe:

e Nporpamma Ao6poBONbLHOro0 MEANLIMHCKOrO
cTtpaxoBaHua (OMC);

* MeanunHCKoe O6Cﬂy)KVIBaHVIe B KOpNopaT1BHOM
NMONMNKNNHUKE;

e CaHATOPHO-KYPOPTHOE 03[00POBNEHME;

e KoMMeHcauma 3aTpat Ha nuTtaHne — 70% (pocT goTtaunu
Ha nuTtaHue B 2023 roay coctasun 7,8%);

® VNyYLLIEHUNE XXUNULLIHbIX YCNOBWIA;

¢ OopraHm3aund noCTaBKU p8.6OTHVIKOB 0O MecCTa pa6OTbI.

B 2023 roay 6b1n noanucaH HOBbI KONNEKTUBHbI [OroBOP
MAO «Ypankanuii» Ha 2024-2026 rogbl, B KOTOPOM MOMHOCTbHO
COXPaHEeHO OeinCcTBME OCHOBHbIX NbrOT U rapaHTUin, HEKOTOpbIe
N3 HUX PaCLUMPEHDI, @ TaKXXe 3annaHnpoBaHa MHAEKCaLNS
OKNagoB 1 TapudHbIX CETOK. KONNeKTUBHbIE AOrOBOPbI
oxBatbiBatoT 93,5% coTpynHuKoB pynnbl, BKNtoYas paboTHUKOB
aodepHux npeanpuatnin KomnaHum. Nommmo coTpyoHUKOB,
OEVNCTBME OOKYMEHTA pacnpoCcTpaHAeTCca Ha BETEPAHOB
KomnaHuu, a B Yactu cneumanbHO OrOBOPEHHbIX NbroT —

Ha 4YneHoB cemeit paboTHMKOB.

KomnaHusa cTpemuTcs nogaep>XmBaTb CBOUX COTPYAHUKOB

B YNYYLLEHUU KayecTBa UX XN3HU. OgHUM 13 3HAYNMBbIX
BNEMEHTOB TaKOW MOAAEPXKM ABNAETCH XUMULLIHAA MPorpamma,
B paMkax KoTopoi KomnaHus oka3biBaeT CoAencTBME CBOUM
COTPYAHUKAaM Mpuv NpruobpeTeHnmn Xumnnbs B ropogax bepesHukm
n Conmkamck. YyacTHMKam Nporpammbl eXXeEMECAYHO
NpeaocTaBNAeTCA KOMMNeHcaumMa no onnarte NPoLUeHTHbIX CTaBOK
Mo uenesbiM 3ariMam (kpeauTam), B3aTbiM B BaHKax Ha
npunobpeteHne HepgsmxMmocTn. B 2023 roay nbrorta Ha
noratLueHne NPOLEHTHbIX CTABOK MO KpeauTy bbina
npepoctaeneHa 72 pabotHrukam KomnaHum ons npmobpeterHus
KBapTUP B HOBbIX MOCTPOEHHbIX AOMaX.

B 2023 roay 6bbinm cpaHbl B peanmsaumio 280 KBapTUP BTOPOWA
oyepenu Xunbs ons cotTpyoHukos B bepesHunkax. B 2024 roaoy
oXXupaetca coada 175 kBapTup BTOpoi odepean B Connkamcke.

Opyrum 3HauMmbIM HanpasneHMEM COoLManbHOM NOAOEPKKMN
KomnaHun aBnsaetca nporpamma «BHumaHmne n 3abotan

Mo NOAOEpP>KKe NeHCUOHEepPOoB — DbIBLLNX PAabOTHUKOB
Ypankanusa. B nporpammy BXxogaT cogepXaHue 1 nogaepxka
Coseta BeTepaHoB [1AO «Ypankanuii», exxekBapTanbHas
poTtauud, matepuanbHast MOMOLLb B TPYOHbIX XXU3HEHHbIX
cuUTyauusax, onnara meguKameHToB, CAHATOPHO-KYPOPTHOE
0300poBNeHne 1 apyrmue nobrotol 1 Boinnatel. B 2023 roay
CoBeTy BeTepaHOB OKa3aHa GPUHAHCOBasA NoOAEPXKKA HA CyMMy
6onee 81 mnH pybnei. Ha paHHbI MOMEHT Nporpamma fno
noanep)xKe BeTtepaHoB oxBaTbiBaeT 9,5 TbiC. NEHCMOHEPOB.

MopnepykKka oeTer CoOTPYAHMKOB ABNAETCA OOHUM N3 BaXKHbIX
HanpaBneHnin counanbHom nonnTnkmn Komnanuun. lNo
CNOXUBLLENCA Tpagmumm Ypankanuin exxerogHo rotoBuTt
nogapKu ong neten paboTHMKOB Ko [H0 3HaHuii n HosBomy ropny.
1 ceHTAbpsA 2023 roga NepBOKNACCHUKW NONyYunu cnagkme
nogapku n 800 nogapoyHbIX CepTUPUKATOB Ha KaHLIENAPCKME
TOBapbl, @ TAKXXe NOCETUNN OpraHM3oBaHHble Ypankanmem
MHTEepaKTMBHbIe Loy. HoBorogHumm e nogapkamu B 2023 roay
KomnaHua nopaposana bonee 15 Thic. aeTein.

CTpyKTypa 3aTtpaT Ha coLuarnbHble
nporpammbl Ana paboTHUKOB, MH pyb.

199

475

80

105

151

346

OpraHusauusa NnuTaHus ans paboTHUKOB

® [locTaBKa 0 MecTa paboThl

® JleueHune 1 0300poBneHNe paboTHNKOB
O3spopoBneHne aeten paboTHUKOB
Copep»aHne 0ObeKTOB coLManbHOM chepbl

©® VYnyyLleHMe XUNULLIHbIX YCOBWA

® [lpyroe

B Kayxpmom Habope ux »aanu cnaaocTtu, bpeHaonpoBaHHbie
KHUIX, @ TaK)Xe pa3BMBaloLLNE UTPbl C Y4ETOM BO3PACTHOWM
KaTeropuun geten. Kpome toro, KomnaHma opraHmsoBana ang
peten B bepesHnkax n Connkamcke HoBorogHvme npencras-
NEHMS, a NOAPOCTKaM onnaTtuna npPoCMOTP HOBOIMOAHMX
¢dunnbmoBs. Bcero Ha opraHn3aumio HOBOrogHem KamrnaHum
Ypankanuin Hanpasun 6onee 55 mnH pybnei.

JleueHne n o3pgopoBneHne CoTpyaHUKOB
N NX cemen

KomnaHusa npu3HaeT CBOK OTBETCTBEHHOCTb 3a 3[10POBbE
COTPYOHWKOB, NOABEPXEHHbIX Pa3NMYHbIM MPON3BOACTBEHHbIM
dakTopam. B pamkax npenoTtepalleHns NpodeccnoHanbHbIX
3aboneBaHuii Bce COTPYAHUKM KoMnaHum perynspHo npoxoaaT
MeOULIMHCKME OCMOTPbI.

Takyke B KomnaHum BHeOpeH psaa MHULUMATUB, HarnpaBneHHbIX
Ha CHMXEeHWNe BO3AeCTBMSA NPON3BOACTBEHHbIX HaKTOPOB:

a nporpamma pexxrumoB Tpyada 1 oTablxa
ONA CHUXXEHUA BpEMEeHU BO3OeNcTBUA
YPOBHS LLyMa

e 0300POBNEHNE U NNeYEHNE B CAHATOPUN-
npodunaktTopnn Ypankanus

e nporpammbl peabunmtaumm no
apTepuanbHON r’MNepTEH3NN U TYTrOyXOCTH

Peannsyemble MeponpuaTna No3BONSOT BbISBUTb
nepBble NpU3HaKM 3abonesaHnin 1 BOBPEMS NPUHATb
ynpexaarLume mepbl.

MonpobHee cm. paspen «penoTBpalleHne 3abonesaHni»

B pamkax nonuca [IMC coTpyoHuKM Ypankanma MmoryT nony4ynTb
HeobxooMMyo MOMOLLIb B NOMUKNMHMKaxX KomnaHum

M 30paBnyHKTax PyooyrnpaBneHnin, a TakXXe CTOPOHHUX
MeOUNLMHCKUX OpraHn3aumnsax.
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Ypankanuii exxerogHo HanpasnseT yCUNna Ha NoBbiLLEeHne
KayecTBa NpenocTaBneHNs yCnyr Ha CBOMX 0bbekTax
couManbHOro Ha3Ha4YeHusa, BKoYasa 3apaBnyHKTbl. Knouyesbimin
meponpuatnamm 2023 roga B aTov chepe ctanu:

® OTKPbITUE NOA3EMHOIO N 0BYCTPOMCTBO NOBEPXHOCTHOIO
30paBnyHKTOB Ha YCTb-ANBMHCKOM PYOHUKE;

® PEeMOHT 7 KabnHeToB NONUKNNHUKK B bepe3HunkKax;

e 00yCTPOMCTBO NNoLLaaKM ANg NOCELLUEeHNa poanTenaMmn aeten
B [OJ1 «YpanbCkmne camouBeTbI».

B kauecTBe po4vepHen opraHmsaumm B KomnaHum ¢yHKLMO-
HUPYeT cobcTBEHHAas KopropaTuBHasa NMOMUKINHUKA
«Ypankanmin-Mepy B bepesHukax ona coTpyaHmMKoB [pynnbl
«Ypankanuii». B otyeTHOM nepuoae Benacb paboTa rno nosbl-
LLUEHUIO KayecTBa MEANLIMHCKOW NOMOLLM, OKa3blBAEMOW

B KOPMopaTUBHOW MONUKNNHUKe. B yacTHocTK, Bbino orpaHu-
4YeHO noceLleHmne NONNKINHUKNA CTOPOHHUMM OpraHn3aumamm
N PU3NYECKMMU NLAMN. ITO NOIBONNIO COKPATUTb CPOKMU
OXXMOaHMA 3annucum Ha NPUEM 1 NOBbICUTb AOCTYMHOCTb Meau-
LMHCKNX YCNyr Ana coTpyaHnKos KomnaHuu.

OTabiX 1 03A40pOBNEeHUe AeTeil COTPYAHUKOB

KomnaHua yoenaet BHUMaHWE OTAbIXY M 0300POBNEHMIO

He TONbKO CBOMX COTPYOHUKOB, HO U UX AETe, Npoasnasa 3aboTy
O nogpacTaroLmx nokoneHnax. OpraHmsauma oTabixa OeTemn
OCYLLEeCTBNAETCA B COOCTBEHHOM AETCKOM 0300POBUTENbHOM
narepe «Ypanbckue camoueTbi» 1 B [JOJ1 (neTckux o3noposu-
TenbHbIX narepsax n ueHTpax otabixa). CotpyaHuKM Mpynnbl
«Ypankanuii» onnadnsatoT He bonee 10% oOT NonHom cToMMOCTH
NyTEBKMW, ocTanbHble pacxonbl bepeT Ha ceba KomnaHums.

KomMnaHusa NoHMMaET, YTO HEOTBEMNEMbBIM 3NeMeHTOM noaaep-
YKaHWsa 300POBbs N CaMOYyBCTBUA PaboOTHNKOB ABNAETCA
KayecTBeHHoe 1 cbanaHcmpoBaHHOe nuTaHme. B Ypankanuum
BHMMATENbHO OTHOCATCA K OpraHmM3auum nMTaHna COTPYAHUKOB,
CTPEMSCb K HEMPEPbIBHOMY YNyYLLEHNIO COOTBETCTBYHOLLIEN
nHdpacTpyKTypbl. B 2023 roay bbina nposBeaeHa peKoHCTPYKUMA
CTONOBOI HA OAHOW U3 MPOM3BOACTBEHHbIX MNNOLLAA0K. Takxke

B OTYETHOM NMEepunoae NPOMN3OLLIIO pacLUMPEHME aCCOPTUMEHTA
bnton B KOpnopaTuBHbIX CTONOBbIX. [1na obecneyeHnsa coTpya-
HMKOB CE30HHbIMU BUTAMUHHbLIMW NPOAYyKTaMmn B KomnaHmm
Takxke bbina npoBeageHa akuma «A6no4YHbI Noesny, B pamkax
KOTOpOI Kaxkgomy paboTHuKy MNAO «Ypankanuiiy bbino BbigaHo
no 1,5 kr a6nok yepes NyHKTbl NUTAHKUS.

OTaoenbHbIM HanpaBneHnemMm NoaaepP>XxaHns 300POoBbA COTPYA-
HMKOB ABNAETCA OpraHn3auus caHaTOPHO-KYPOPTHOro nevyeHms
paboTHMKOB Ypankanus, OCyLLEeCTBNAEMOro Kak Ha CTOPOHHUX
KypopTax, Tak U B cOOCTBEHHOM caHaTopun «YpanbcKkue
camouBeTbi». B 2023 roaoy bbina pacwimnpeHa reorpadusa
CaHaTOPHO-KYPOPTHbIX YYPEXAEHU, BXOAALLMX B NPOrpammy
03[00POBNEHNSA COTPYAHUKOB. B oTyeTHOM nepuoge KypopTHO-
caHaTopHoe neyeHme nonyunnu 1,3 Toic. paboTHUKOB.

3a neTHUIN Nnepuop 3aropoaHblii narepb KomnaHum «Ypanbckue

camouBeTbi» B [lepmckom kpae nocetuno 1 068 peten no pynne.

Ha nobepexxbe YepHoro mopsa Bo Bcepoccuiickom OeTcKom
ueHTpe «CmeHar (r. AHana, KpacHogapcKuin Kpai) OTA0XHYNO
884 pebeHKa.

B Ypankanun npuaHatoT, 4TO Hapsay CoO MHOMMMM pakTopamum
CMOPTUBHAA aKTUBHOCTb BHOCUT BonbLLOW BKNaA, B ynydlleHne
camoudyBcTBUA. MIMeHHO noaTtomy KomnaHmna exxerogHo peanu-
3yeT pPAn akuuii 1 Nporpamm, HanpaefeHHbIX Ha MOBbILLEHWE
MOTUBALMN COTPYAHMKOB K 3aHATMAM cnopTom. CoTpyaHNKU
Ypankanmsa moryT rno NbroTHOW CTOMMOCTM NoceLlaTb
nnaBaTenbHble baccenHbl, NbixHble 6a3bl 1 bpaTb B NpoKaT
CMOPTUBHbIV MHBEHTapb. B KomnaHun npoBoonTtca Kopnopa-
TUBHAasA cnapTakmaaa, BKNovaroLlasa copeBHoBaHMA no 12 supam
cnopta. B 2023 roagy B cnapTakuage npuHanm ydyactme

2 353 yenoseka. CoTpyaHukn KomnaHnm Takxe npuHmumaroT
yyacTue B KpaeBbix cnapTakmagax, YyemnmoHaTtax bepesHumnkos
n Connkamcka, a Takxe B permoHasnbHbIX COPEBHOBAHUAX.

MNMonpobHee cm. pasnen «MoaaepxKa 1 passuTre criopTan

OpHUM 13 pe3ynbTaTtoB ycunuii KomnaHmm no 0340poBneHnto
PaboOTHMKOB MOXHO CYUTATb CHMKEHME YPOBHSA abceHTenama
Nno nNpuymnHe HetpygocnocobHocTtu ¢ 7,1% B 2022 roay no 6,3%
B 2023 ropy.

KomnaHusa TakXe cTpemmTcs pasHoobpasnTb OTAbIX U OOCYT
netent. B 2023 roay B «YpanbCKMUX camoLBeTaxy» peann3oBaH
HoBbI NpoeKT «MyTewwecTeme B KAITMArpany. MNpoekT
nos3BonseT pebatam B TeUEHWE BCEN CMEHbI NMOrpy»KaTbCs

B NPOW3BOACTBEHHYIO cpeny 1 npuobpeTtaTb 3HaHWA O NpoLecce
Nony4YeHns KanuimHbiX ynobpeHui.

B3aumopencrteue c npodcorosamm

[Mpodcoto3bl ABNAKOTCA BaXKHbIM NapTHepomMm KomnaHum
B peLLUEeHnM BOMPOCOB NO OpraHm3aumm CrnopTUBHOM

N 0300POBUTENBHOM PaboTbl U KyNbTYPHO-MaCCOBbIX
KOpMNopaTUBHbLIX MEPOMPUATUIA.

B oTyueTHOM nepuoge B3amMoaencTeme pyKoBoacTBa
Ypankanusa ¢ yneHamu npogcor30B bblNo OpraHM3oBaHoO

B O4YHOM U 3a04HOM popmaTtax. B 2023 roay Ha BcTpeyax
obcy)xganmcb yCnoBusa NoanucaHus KONNeKTUBHOMO AoroBopa
Ha 2024-2026 rogbl, a TakXXe OCHOBHbIE HanNpaBneHna
pa3snTna KomnaHuu, coumanbHas NonnMTUKa, paccmaTpu-
BaNMCb NPOEKTbl BHYTPEHHUX OOKYMEHTOB KoMnaHum

Nno onnare U NPeMUpPOBaHUIO, MONOXKEHNS O MOOLLPEHNAX

M opyrmue Bornpochl.

= 1 900 OETEN

noceTmnmn geTCKkne o3nopoBUTENIbHbIE Narep4y

151 .vieve

HanpaBneHo Ha drHaHCUpPOBaHMe oTabiXa
N 0300pPOBNEeHMe OeTen COTPYOHUKOB
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B3aunmopeincrteme ¢ nepcoHasiom

B KomnaHum peiicteyeT addekTMBHAA CUCTEMA KOMMYHUKaLUKMK, KoTopas obecnednBaeT

MHDOPMMPOBAHME COTPYOHMKOB O TEKYLLIMX CODbITUAX M KOPNOPaTUBHbIX MPOEKTax.

COTPYAHUKU TaKXe MMEIT BO3MOXXHOCTb 0bpalLaTbCs K pyKOBOACTBY, cO0OLLaTb
0 npobnemax 1 nony4yatb 06paTHYHO CBA3b MO UX PACCMOTPEHUIO N PELLIEHUIO.

KntoueBble KaHanbl B3BaMmoaemncTeud

C COTPYAHMKaMU

e fopsiyas NMMHWS, KONN-LEeHTP AN BHELLHEWN
N BHYTPEHHen ayantopumn (anobbl,

curHarnbl o HapyLLIeHMFlX)

nopTane, B MObUNbHOM NPUNOXEHUN
«Ypankanuity 1 ogHOMMeHHas pybpuka
B KOpnopaTuBHOW rasete

JlnyHoe obpalleHme K oupexkTopy
No nepcoHany 1 KOMMyHUKaLUam

[MTnasmeHHble NnaHenn Ha
NpennpuaTuaxX n B opmcax

MobunbHblE N SNEKTPOHHbIE
PacChINKK

NHdopmaumoHHble BCTpeun
C PYKOBOOCTBOM

CepBuc «Bonpoc — oTBeT» Ha BHYTPEHHEM

MoburnbHOE NPUNOXXeHNEe N KOPropaTUBHbII
nopTan C BOSMOXXHOCTbIO OCTaBNATb
KOMMEHTapUW MO KaXkaoW HOBOCTHOW
3aMETKOW, a B MODBUNbHOM MPUNOXKEHUN
TaKXe Nonb3oBaTbca cepBucom «CoobLLnTb
0 pucKax 1 HapywieHunax OT»

Ak pna cbopa aNeKTPOHHbIX
coobLueHumn

NHCTUTYT 3TUYECKMX
YMONHOMOYEHHbIX

MNeyaTHble napaHna «RU.OAy,
«BecTHUK BesonacHOCTWY,
«HacTtponKan

NHdopmaLunoHHbIE CTEHObI
N KNOCKU

MogkacTbl Mo aKTyallbHbIM TEéMam C y4YaCTnem

COTPYOHMKOB U pyKoBoacTea KomnaHun,
a TaK)Xe NpurnalleHHbIX 3KCnepToB

OcobeHHOCTb nony4yeHna obpaTHor CBA3M OT COTPYAHWUKOB

N pearnpoBaHua Ha Hee COCTOUT B TOM, YTO Nntoboe obpalleHmne
paboTHMKa NnNK BONpoC, 3aAaHHbI, B TOM YUCNE, B paMKax CepB1UCOB
«Bonpoc — oTBeT», NpoxoanT aeTanbHbl pasbop 1 aHanus.

MNpu HeobxogmmocTn KomnaHusa opraHusyeT creuuanbHble Bble3abl

Ha MeCTO 1 NMpoBOOUT coBeLLaHNA C OTBETCTBEHHbIMU COTPYOHNKaMW.

OTBeThl npepnocTaBnATCA pyKoOBOOUTENAMU d)yHI-(Ll,I/lOHaJ'IbeIX
nogpasneneHunii, oTBevaroLLnx 3a COOTBETCTBYOLLME TEMDI.

Bupneoponuku no reme ESG

Ypankanuii npunaraeT ycunus No cos3aaHunio obLLei
KOPMopaTUBHOW KyNbTypPbl, B KOTOPOW COTPYAHUKN
pa3nensaroT ueHHOCTU KomnaHum, B TOM Yncne no Teme
ESG. OnHo n3 nopobHbix nHnumatue B 2023 rogy ctana
3arnncb 1 TPaHCNAUUA BUOEOPONMKOB Ha ESG-TemaTuky,
BbIMNONHEHHbIX B popmaTte 3D-aHnmauun. Beero 6bino
3anuncaHo 4 ponuka:

® BCTYNUTENbHOE BUOEO — O PO Kanus B MMPOBOM
9KOHOMMKE, MPON3BOACTBEHHOW LIEMOYKE OT A00bIuM
[0 NMOCTaBOK NoTpebuTtenam, ponm ycTonuymeoro
pPasBUTUSA B 3TOM npouecce, peanusaunmn Ypankanmem
ESG-cTtpaTeruu;

e Buaeoponuk E — ob skonormnyecko coctaBnaoLLel
ESG-cTpaTternm u ee Luenax, KIMMaTUYeCKoWn cTpaTerum,
ee NpoeKTax, nnaHax U OOCTUrHYTbIX pesynbrarax;

® BMOEOPONUK S — O coumanbHOW COCTaBNAKOLLEN
ESG-cTpaTterunm, ee oCHOBHbIX acrnekTax, O Hanpasne-
HUAX Pas3BUTUSA B AaHHOW cdepe, O KayecTBe NMPoayKumm
n ceptTnduKaumnm, obpasoBaTenbHOW NEeATENbHOCTH
KomnaHuu ona nosbilLEHUA C/X rpamMoTHOCTU hepmepoB
n o0 6e3B03ME3AHbIX MOCTaBKax ynobpeHui
B pa3BMBaOLLMECH CTPaHbI;

e Byaeoponuk G — 0 KopnopaTtnBHOM yrnpaBneHuu, ero
CTPYKTYype, Kogekce KoprnopaTtuBHOM KynbTypbl,
komnnaeHce, ESG-puckax n nx mmturaymm, napTHepax,
BHMMaHUM K MHGOPMaLIMOHHOW Be3onacHoCTw.

BoBneyeHHOCTb nepcoHana

KomnaHua noHMMaeT, YTO BOBNEYEHHbIW U 3anHTEpPEeCcOBaHHbIN
rnepcoHan — ofHa M3 OCHOB YCTOMYMBOWN AeATenbHOCTU KomnaHun.
B Ypankanun exxerogHo NnpoBOgMTCA ONpoC BOBNEYEHHOCTMN,
BKtOYaoLWMiA B ceba Bonpochl, CBA3aHHbIE C YA0BNETBOPEHHOCTbIO
COTPYOHUKOB BCEMU acneKTamu paboTbl B KoMnaHuuy: BO3Harpayk-
OEeHWEM, ycnoBuamMmun Tpyaa, banaHcom paboTbl U NUYHOW KU3HN,
KapbepHbIMW NepcrneKkTuBamm, obydyeHmem, coumanbHbIMU
nporpammamu v T. A.

Bcero B 2023 rogy B onpoce npuHano ydyactue 46% coTpyaHUKOB,
YPOBEHb BOBNEYEHHOCTM cocTaBun 61%. HesHauntenbHoe CHMmxeHne
BOBNEYEHHOCTU ABNAeTca obLrm TpeHaom ana bonbLuoro busHeca.
OT0 CBA3AHO C TEM, YTO B KPU3UCHbI Nepuog npeablayLiero roga
KOMMaHMW Noaaep»<ann CBOUX COTPYAHUKOB, NPEAOCTaBMB UM
rapaHTuu besonacHocTn 1 ctabunbHocTu. B 2023 roay ypoBeHb
BOBNEYEHHOCTW BepHyncsa B bonee npmBbl4HOE cocTosiHMe. 1o cpas-
HeHuto ¢ 2021 ronom B Ypankanun HabnopaetTcs pocT BOBNEUYEHHOCTW.
YpoBeHb NOANLHOCTM B OTYETHOM nepuoae coctasun 72%.

Ypankanunii Takyxe npoBoauT OMpochl Mo yAOBNETBOPEHHOCTU N OLIEHKE
KayecTBa ycnyr, NpeaocTaBnsemMbiX NONNKNUHUKON. 1o ux pesynsratam
KomnaHusa npuHUMaeT peLueHne o HanpaBneHun ganbHeien paboThbi.

C 2021 roga B pamKax onpoca BOBNEYEHHOCTM MO creumanbHoO
pa3paboTaHHOW MeToauKe cTan N3MepPATbCa YPoBeHb bnarononyyus
coTpyaHukos. 1o pesynstatam 2023 roga oH coctaBun 52%. Nony-
YeHHble B pe3ynbTarte onpoca OTBEThI NAryT B OCHOBY pa3paboTKu
MEPOMNPUATUIA NO YNYYLLUEeHUIO NoKasaTensa B pamkax [1lporpammel
bnarononyuus.
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O6Laa BOBNeYEeHHOCTb COTPYAHWNKOB, %

64
58 61

2021 2022 2023

72 % 52 %

YPOBEHb NOANBHOCTU ypoBeHb bnaronony4mns

COTPYOHWKOB COTPYAHMKOB

ONEKTPOHHbIN KaapoBbIA
noKymeHToobopoT (3KOO0)

B otyeTHOM rogy bbina npoponykeHa peannsauus macLuTabHoro
NPOEKTa Mo 3NEKTPOHHOMY KafpOBOMY AOKYMEHTOODOPOTY.

B pamkax npoekTa bbinm npoBeaeHbl HACTPOIKAa N TECTUPOBa-
HMUe cUCTEMbI, NpopaboTaHbl Bce TpeboBaHUsa NHHOPMALIMOHHO
6e3onacHOCTM Mo NOAKMYEHUIO K MMYHOMY KabuHeTy, noaro-
ToBneHo NonoxeHne no KOO um lNopagok B3anmogencTemsa
CTOPOH TpyAaoBbIX oTHoLweHu. B 2024 rogy nnaHnpyeTcs
3anycTnutb cuctemy SKOO B NPOMbILLNEHHYIO SKCMyaTauuio,
HayaTb Npurnawartb paboTHUKOB Ha SNEKTPOHHOE B3aMMO-
nencteue ¢ pabotogatenem B cepe TpyaoBbiX OTHOLLEHWI

N HayaTb NOAKNOYEHNE PAabOTHUKOB K NMUYHOMY KabuHeTYy.

KoHKypC paunoHannsaTtopos

Ypankanuii nogaepXusaeT TBOPYECTBO CBOUX COTPYA-
HUKOB B TeEXHMYecKow chepe. PaumoHannlaTtopcKas

N nsobpetaTenbckaa eATeNbHOCTb — Ba)KHbI MEXaHWU3M
BOBNEYEHUNA NepcoHana B BONPOChl yBENNYEHUS NPOnU3-
BOOAUTENBbHOCTU TPyaa, NOBbILLEHNA 3DPEKTUBHOCTMU
NMPOWU3BOACTBA N CHMXEHUSA ero BO30enCcTBuA

Ha OKPY>KaloLLyHO cpeny.

B 2023 rony KomnaHua noaBena UTorm KOHKypca

Mo paunMoHann3aTopCcKo N n3obpeTaTenbCKoi AeaTeNb-
HocTu 3a 2022 roa. 47 cneumanncToB NPeacTaBuUAn CBOU
npennoxenusa, 41 noesa bbina NpUHATA K BHEAPEHUIO

B NPOM3BOACTBO.

PaumoHannsaTtopckme npennoXeHnsa oueHnBanmchb

B ABYX HOMUHaumax. B HommHauum «Jlyywasa opraHusa-
LS paLmMoHanmM3aTopCKOi N n3obpeTtaTenbCKoi aeaTenb-
HOCTW B nogpasneneHuny nodbeanno BKIMPY-2, 3BaHune
«Jly4dinin aKTUBHbBIV paumoHanmu3aTopy» rnony4nn sHepre-
TUK 0DBbEKTA Liexa OTKPbITbIX FOPHbIX paboTt dupekuun

MO NMPOU3BOACTBY, NPEANOXMBLUNA 6 naen no ynyyLleHuo
NPOWU3BOACTBEHHbIX MPOLIECCOB.

Bcero ¢ 2018 no 2022 rogbl B Ypankanum BHeApeHo

1 136 paunoHanmM3aTopCcKMX NPennoXXeHnit, BbinnadyeHo
oKono 23 MNH pybneii B KauecTBe aBTOPCKOro
BO3HArpaXxaeHus.

Mporpamma bnaronony4yma coTpyaHUKOB

Bonpockl bnarononyuns coTpygHUKOB M ynyudLLEHNS
KauyecTBa YXN3HU paboTHMKOB NPUOPUTETHbLI AN
KomnaHumn, 4To oTpa)KaeTcs B HAaNMMUYnUM COOTBETCTBYIHO-
e uenn B ESG-ctpaternmn Ypankanua go 2025 ropa.
Ba)kHbIiM LLarom B paboTe no aTomy HanpaBneHWto cTan
NMOMHOLEHHBbI 3anyck [Nporpammbl bnarononyuus
coTpynoHukoB B 2023 roay. lNMporpamma bnarononyuns —
9TO KOMMJIEKCHAas Nporpamma no nogaepXke coTpyaHu-
KOB, YNYYLLEHWNIO BCEX CTOPOH UX Xn3HW. Mon bnarono-
nyynem KomnaHua nogpasymeBaeT coyeTaHne OCHOB-
HbIX PaKTOPOB, ONpeaenaLLMX yooBNeTBOPEHHOCTb
YyenoBeKa CBOEW XN3HbK BO BCEX KNHOYEBBLIX Chepax.
IMmeHHO noatomy Bce meponpuaTtmua MNMporpammel
obbeanHeHbl B LLECTb HanpaBneHUin: SMOLIMOHANbHOE
bnarononyuune, dnsnyeckoe bnaronony4dune, NnM4Hoe
6narononyuue, pnHaHcoBoe bnaronony4me, KapbepHoe
BGnarononyuue n coumnanbHoe bnaronony4ue.

MNporpamma bnaronony4ymnsa otnnyaeTcs oT cTaHaapT-
HOro couuanbHOro rnaketa Tem, YTo, MOMMUMO TUMOBbIX
NbroT U NPENMYLLIECTB, OHa BK/OYAEeT aKTUBHOCTU

N MHULMATUBBI, HanpaBneHHble Ha KaYyeCcTBEHHOe
NOBbILLUEHWE YPOBHSA YXNU3HU COTPYOHUKOB. Hanpumep,
9TO AOMNONHUTENbHbIE BO3MOXHOCTW, HAaNpaBneHHble
Ha yny4lLleHne aMOLMOHANbHOrO COCTOAHMS, camopas-
BUTUE, YKPEMNNEHME coLManbHbIX CBA3EN, NoNnyyeHmne
HOBbIX 3MOLINIA 1 MO3UTMUBHOIO OMbITa.

[na nnyHoro n cemeiHoro bnaronony4yns Nporpamma
npenycmMmaTpuBaeT pasHoobpasHble GdopMbl HEMaTe-
prYanbHOro NOOLLPEHUA: KOPpNopaTUBHbIE Harpaabl;
npoekTbl «4enosek roga» 1 «100 ny4yimnxy»; [Jocky
Nno4YeTa; CEMeNHbIE CNOPTMUBHbIE N KYNbTYPHbIE MEPO-
MPUATUSNA; KOPNOPaTUBHLI MNOAKACT, PACKpPbIBaOLLNIA
TEMbl B3AMOOTHOLLIEHUI U YNPaBneHnsa KOHDNNKTaMU;
BO3MOXHOCTb NMONb30BaTbCA KaHanamu nogadu obpa-
LLIEHMIA NO BOMpOCam OenoBOW 3TUKN N B3aMMOOTHO-
LLIEHNIN B KONNEKTMUBE; Nporpammy KOMMyHUKaL A
PYKOBOAUTENEN C KONNEKTUBAMM.

B pamkax Nporpammsbl bnarononyuns noctaBneHbl Lenu
n paspaboTaHa 4OPOXHAaA KapTa, a TakxKe nnaH-rpaduk
peanmnsaunmn Ha 2023-2025 roabl. B 2023 roaoy
KNKOYEBLIMU MeponpuaTuamm Nporpammel ctanu:

MepPOonpUaTNA B 06nactn Grsanyeckoro n aMmoLmno-
HanbHOro bnaronony4uns, B TOM YMCNE EXXEMEeCAYHble
BebrHapbl O4Ng COTPYAHMKOB NO TEMaMm 300PO0BbA

N pUHAHCOBOW rPaAMOTHOCTU, MUNOTHbIW NPOEKT

MO OKa3aHUI0 NCUXONMOrMUYECKNX N IOPUONYECKUX
KOHCYNbTaLUMi COTPYAHUKAM;

MeponpuUaTNA B 0bnactn nuyHoro bnarononyuus,

B TOM YMCNe BHEPEHNE CUCTEMbI aBTOMaTMU3aLUN
WHHOBALMOHHOM OeATenbHOCTU — OT cbopa mnaen

COTPYAHUKOB 0O peanm3auunmn npoeKToB, TPEHUHI

Nno CTUNIO ANSA coTpyaHuy, Komnanuu.

KomnaHua nnaHnpyeT pa3smBaTb U OOMNONHATb
Mporpammy c yyetom obpaTHOIN CBA3M OT COTPYOAHWKOB.
KntoueBbie opneHTnpbl Ans passutua lNporpammel
ONpeaensarTCs Ha OCHOBE EXXerogHoro nccnegoBaHnsg
BOB/IEYEHHOCTU NepcoHana.
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BonoHTepckoe aBmxeHue

Ha npotsayxeHuun yxe gecatn net B KomnaHmm GyHKUMOHUPYET
N pa3BMBAETCH BONOHTEPCKOE ABMXXEHME COTPYAHUKOB,
HanpaBneHHOoe Ha:

e co3faHme bnaronpuaTHbIX YCNOBUIA ONF caMmopeannsauum
PaboTHUNKOB;

e TpaHCNALMIO 0bLLLeYEenoBEeYEeCKUX N KOprnopaTUBHbIX
LleHHOCTEewn;

® rnoaaepXKy obLLEeCTBEHHbIX MHULUMATMB PabOTHUKOB.

K OBMXEHUIO MOXKET NPUCOEONHUTLCA NOOON U3 COTPYAHUKOB
KomnaHun, cBasaBLLUMCh CO cneuuanncTom rno pabore ¢ mono-
OEXbI0 N BONOHTEPAMU UM NUAEPAMU BONOHTEPCKUX aKLU
yepes coobLLeHnsa B rpynne cou. ceTu «BKoHTakTey. AHOHCHI
NpPeacToALLMX MEPONPUATUIA, OTYETbI, OT3bIBbl, GOTO pa3me-
LLLIAKOTCA HA KOPNOpPaTUBHOM CalATe U B COLIMANbHbIX CETSX.

KomnaHusa NocToAHHO pa3BMBaEeT BONOHTEPCKOE ABUXKEHME,
COTPYOHMYAsA C BONOHTEPCKUMKM 0O6begmnHeHnaMmn n bnaroTso-
PUTENbHbIMU OPraHnU3aUMaMmM, a TaKXKe C opraHamy BnacTtu
ropoaoB NPUCYTCTBUSA U PErnoHa.

[leaTenbHOCTb B paMKax OBUXKEHUSA pernameHTupoBaHa
Nono)keHrnem o BONOHTEPCKOM U MONOAEXKHOM ABMKEHUSX,
B KOTOPOM 0D603HauYeHbl Lienn 1 3aaadym BONOHTEPOB.
OTBETCTBEHHOCTb 3a peannsaunto NonoXeHus nexxnT

Ha [JupeKumn no crnopty 1 MONOOEXHOM NONUTUKE.

ExxerogHO opraHn3yeTcsa OTY4ETHOE MEPONPUATNE ANA BCEX
BONOHTEPOB KOoMnaHum, B pamkax KOTOPOro nogBoasTCa UTorm
npopenaHHon paboTbl, POpMUPYIOTCA 3a0a4M Ha CnenyoLLniA
rod, a TakXXe KOHKPETHbIW nnaH akumin 1 MeponpuaTui.

B Ypankanun oencTeytoT TPY OCHOBHbIX BONOHTEPCKNX Hanpas-
nenuvs: «[letckaa pagocTby, «3eneHbli KOHTYPy», «[lomoru gpyry».
AKTUBHO peann3yrTCa 3KONOro-NnpoCcBEeTUTENLCKME aKLUNN,
NPOEKTbI, KOHKYpPCbI, YenneHmkn. B 2023 roay bbino nposeneHo
50 BonoHTepCcKMx akuuii. Bcero B oT4eTHOM Nepuoae B BONOH-
TEPCKUX akumax npuHanm yyactmue 600 paboTHMKoB KomnaHuw.
ObLee yncno bnaronony4yateneit coctasmno 5 850 uenosek, 4To
B [Ba pa3a bonblle nokasaTens nNpoLuioro roaa.

PocT KonnuectBa BONoHTEPOB U Bnarononyyarteneu, uern.

2224

1622
128 134
2020 2021

5 850
2730
587 600
2022 2023

50

BOJIOHTEPCKUX aKLuin Bblno
nposeneHo B 2023 roay

600

paboTHMKOB KoMnaHum NpuHANm
yyacTre B BONIOHTEPCKMX aKLUMAX
B 2023 rogy

KonnyecTBo BONOHTEPOB, Y4aCTBYIOLLNX B aKLUAX

- KonwnyecTtBo bnarononyyarteneim

Cucrtema motmsBauum ons BOJIOHTEPOB

[nsa pononHUTENnbHOM MoTUBauMK Ypankanuii noowpsaeT
Y4YaCTHWKOB BONMOHTEPCKOro asmxenHusd. o ntoram 2023 roga
30 BonoHTEpOB KoMnaHuy nony4ynnmn KoprnopaTmeHble
Harpagbl. [1nsg aKkTUBUCTOB BONOHTEPCKOW OEATENBHOCTU TaKXe
Obln OpraHM3oBaH KOPNoOpPaTUBHbIVM HOBOrogHWIA BEYEp.

K OCHOBHbIM OOCTWMXXEHUSAM B ccbepe KOoprnopaTtnBHOIro
BOJ/TIOHTEPCTBA MOXXHO OTHECTW:

e BONOHTEpbl KomnaHnu npuHanm ydyactne Bo Becepoccuinckom
dopyme monopexu B lepmu;

® BONIOHTEPCKOMY OBUXXEHUIO «3€NeHbli KOHTYP» BPYYEH
AnNNom agMUHUCTpaunmn r. bepesHnkn 3a akTUBHOE yyacTme
B MyHMLMNAnbHOM aTane exxerogHon Bcepoccuiickomn
3KoNorn4yeckom akumm «[1Hn 3amTbl OT SKONOrMYEeCKom
OMacHOCTWy;

e [1BYM BONOHTEpam Ypankanusa Bpy4veHbl bnarogapcTBeHHble
nucbma pyKoBOAUTENA aaMUHUCTPaLUUM rybepHaTopa
[epmMCKOro Kpas 3a akTMBHOE COAEeNCTBME B peLleHnn 3aaad,
HamnpaBneHHbIX Ha pa3BuTne aobpoBonbyecTsa
(BonoHTepcTBa) Ha TeppuTopun NepmcKoro Kpas;

® OOVIH N3 BONOHTEPOB Ypankanua NpuHan yyactme
B obyyaroLLen cTaxxnupoBke B chepe nobpoBonbyecTsa
(BonoHTepcTBa) Ha baze PecypcHoro LeHTpa
nobpoBonbyecTBa lNepMcKoro Kpas, npotuen obyyeHune
opraHnsaunm nobpoBoONbLYECKO AEATENBHOCTM.
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KntoueBbie HanpaBJ/1ieHUd BOJIOHTEPCKOIro ABn>xeHumnq Vpam(anvm

v

«[deTckasa papocTby»

MomoLLb OeTAM C UHBaNMOHOCTbIO, paboTa

C LeHTPpOM nomoLLu geTam B bepesHukax

n Conmkamcke, ¢ JOMOM ManoTKU, AETCKUMU
cafgamm 1 LLKONamu.

Kniouesbie npoekTtbl 2023 ropa:

e opraHmsaumns n nposeneHne bnaroTBopuUTENbHbIX
N KYNbTYPHO-OOCYrOBbIX MEPONPUATUIA ONA AeTen
N3 cemen rpynnbl puUcka, peten ¢ OB3, neten,
OCTaBLUKMXCA Oe3 nonevyeHns poguTeneis;

e npuobpeteHne nopapkos K 1 CeHTAbpsA
n Hosomy roay;

e OpraHM3aunsa 3KONOro-NPOCBEeTUTENbCKUX
N CNOPTUBHbBIX MEPOMPUATUIA, aKLUUIA Mo coopy
cpencTB Ha npuobpeTeHne HeobxoarMbix TOBAPOB
ONg TBOpYecTBa.

350

BOJIOHTEPOB MPUHANN
yyactune B aKUUNAX

v

«3eneHblin KOHTYP»

SKonormnyeckue akumm n cybboTHuKM: ybopka
Mycopa, MMCTBbI B ropoae, necax, Ha beperax
peK, Nocagka nepeBbeB.

Kniouesbie npoekTtbl 2023 ropa:

e yOopKa Mycopa: yoopKa necHow n beperoBoii
30HbI OrypamnHckoro bopa, KnectoBckoro npyna
r. Connkamcka, o3epa Pegukop, CoBeTCcKow
nnoLanu;

® yyacTue B rOPOACKUX MEPONPUATUAX: TOPOACKOWM
9KONOrnYecKnin KBecT «HncTble Urpbl», FOPOACKas
aKonormyeckas akuma «1Boe gepeBo ropoay»,
copencTBMe B NOArOoTOBKe K 3ume B boTaHu-
yeckom capy umenu leHkens r. [Nepmu;

e OpraHmsauus MeponpuaTuin: macTtep-knacc ang
OeTeit Mo N3roTOBNEHUIO U3 BTOPCbIPbSA MONe3HbIX
B ObITY BeLLei, 9KONornyecknin KBecT-cyoboTHUK
«CokpoBuLLa cTaporo pbibakay, Nno3HaBaTenbHada
NeKumna o HeraTUBHOM BIUAHUM NONUSTUNEHOBbIX
NakeToB Ha BOAHbIE PEecypcChbl U dayHy.

200

BOJIOHTEPOB MPUHANA
yyactune B aKUUNAX

v

«Momoru ppyry»

3aboTa 0 6e300MHbIX YXVUBOTHbIX B MPUIOTE
«dpyr», NputoTax BPEMEHHOr0 coAepXaHuns
YXMBOTHbIX B BepesHnkax n Connkamcke.

KnioueBbie npoekTtbl 2023 ropa:
® OpraHmMsauus akumm no cbopy cpeacTs 1 KOPMOB
ONS HY)XXAO ropoackoro nputota «dpyr»;

e OKasaHue nomoLLm B bnaroyctpomncree
TeppuTopuun 1 byaoK AN *UBOTHbIX,
npuobpeTeHnn HeobxoanMmMoro NMHBEHTaps.

100

BOJIOHTEPOB MNMpPpUHANN
y4yacTne B aKuUnax

Kpome o0CHOBHbIX HanpaBneHunin, pasBMBaOTCA aKLUUN 1 OBUXKEHUS:

° «Tennaq 3abota» — cOOp Tennbix BELLEN N opraHm3aLmg
KYNbTYPHO-A0CYrOBbIX MEPONPUATUI ANS XUTene OMOB-
MHTepHAaTOoB, AN NpecTapenbiX U Noaen ¢ MHBANMOHOCTbIO

° «deTckuin Typuam» — opraHmsaumns TYPUCTUYECKUX
noesnok ona netein ¢ OB3 1 geTten, ocTtaBLUumMxca 6e3
rnonevyeHna pogutenen

° «Bo3amorxHo Bce» — paboTa ¢ petbmm ¢ OB3 ¢ yyactmem
npUrnaLleHHbIX NapanMMmnUnCKUX YeMnmMoHOB

° «TBOpY O6GPO» — cOOp cpencTB COTPYAHUKAMM
Ypankanusa Ha NOKYnNKy nogapkoB U3 nucem [eay Mopo3sy
oT petei ¢ OB3

B pamkax kopnopaTuBHOro BONOHTEPCTBA Monoable cneunanmnctbl KomnaHum
OKa3blBakOT MOMOLLLb B OpraHmM3aumm KoOprnopaTuBHbIX U FOPOACKUX
MEPONPUATUIA, B TOM YUCNE B No3apasneHnm setepaHoB ¢ [1Hem [Mobenbl,

B opraHm3auumn [1Ha ropoaa B bepe3Hunkax n Connkamcke, [IHA monopexu,

B nosapasneHun ¢ [IHem AoLwKonbHOro paboTHuka u [1Hem yuyuTtens.

KopnopaTrBHOe BONOHTEPCTBO KOMMMIEKCHO BNUSAET Ha penyTauuio
pabotogaTens 1 BHyTpeHHo cpeay B KomnaHuu. YuacTtue B pasButum
TEPPUTOPUN YKPENAET Y COTPYAHUKOB YyBCTBO MOPAOCTU N 3HAYMMOCTU CBOEro
paboTopaTensa, UTo NONOXKUTENbHO cKa3biBaeTca Ha HR-6peHae u npuenevyeHumn
HOBbIX COTPYOHUKOB. YuyacTue B MHULMATUBaAX TaKkxe npenocrasngeT
COTPYOHUKAaM OOMNONHUTENbHbIE BO3MOXHOCTU camopeanusaumy 1 4yBCTBO
BOocTpeboBaHHOCTW.

B 2024 rogy Ypankanuii nnaHUpyeT yBENNYNTb KONNYECTBO BONTOHTEPOB U
BnaroTBopuUTENbHBLIX NPOEKTOB. KOMNaHMa HaleneHa Ha y4acTue B rpPaHTOBbIX
KOHKypCax 1 NpuBReYeHne OeHeXXHbIX CPeacTs, COOenCcCTBME BONOHTEPaM

B MPOXOXAEHUN CTAXXMUPOBOK, MaCTEP-KNACCOB W LLKOMbl COUManbHOro
NMPOEKTUPOBAHUS.
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[lpaBa
yenoBeKa

[Mouemy 3TO Ba)KHO
ona Ypankanuna?

CobnogeHve npaB YenoBeka — OCHOBOMoONarawLLuii
NPUHUWN BeaeHua aeatenbHocTn Ypankanusa. Komnanus
obecneumBaeT cobnioaeHme npas YenoBeKa, NpenocTas-
NAS COTPYAHMKAM KOHKYPEHTHYI0 3apaboTHylo nnaty,
counanbHble rapaHTK, KOMPOPTHbIE YCNOBUA TPyOa,
cBobony obbegmnHeHMIM 1 accoumaLnii, paBHble Kapbep-
Hble BO3MOXHOCTU, KOHPUAEHUNANbHOCTb NEePCOHaNbHbIX
OaHHbIX U B3aMMoyBaXkeHue B KonnekTtuse. CobniopeHve
npaB YenoBeKka aBnaeTcsa 6e3ycnoBHbIM NMPUOPUTETOM
KomnaHum npu BbicTpanBaHMM OONTOCPOYHbIX B3AMMOOT-
HOLLEHWI He TONMbKO C COTPYAHMKaMM, HO U C NOCTaBLLN-
Kamu, nogpsaavYnKamm, NpeactaBUTeN MM MECTHOIO

coobuuecTBa 1 Apyrmmn sanHTepecoBaHHbIMA CTOPOHaAMM.

AOCTOMHASA PABOTA
M 3KOHOMUYECKHA

POCT

PesynbTtatbl 2023 ropga

2 10/0

O0NS XEHLMH cpeaun
pyKOBOAOUTENEN BbICLLEro 3BeHa

1l/l37

yneHoB CoBeTa OANPEKTOPOB —
YXEHLUMHA

100+

COTPYOHUKOB CNy»Xbbl besonacHoCcTH
npoLunu obyyeHme B obnactu
cobntoaeHns npas YenoBeKa

73 %

COTPYAHUKOB BOCMNPUHMMAIOT pabouyio
cpeny KomnaHum Kak MHKMIO3UBHYHO

n obecneumBaoLLyO paBHble
BO3MOYHOCTU

2.2%

[0N9 COTPYOAHUKOB C MHBANMAHOCTbIO
B 0OLLEM Ymncne CoTpyaHNKOB
C HOpManbHbIMX YCNOBUAMW TpyOa

Ctparterunsa v uenm

KnioueBble uenu n sagaun’

OxBaTt 100% aKTVBOB OLIEHKOW PUCKOB B 0bnactu
npaB YenoBeKa

Peaynbtatbl padbotbl B 2023 roay

¢ YTBepaeHa dopmanm3oBaHHasas METOAMKA OLEHKM
PUCKOB

¢ [TpoBeneHa NepeoLieHKa YPOBHS PUCKOB B obnacTtu
npas YyenosekKa. [1o ee ntoram puckm B obnactu npas
yenoBeKa OLeHeHbl KaK HU3Kue

¢ [IpoBeneH psan obpasoBaTenbHbIX
N KOMMYHUKALMOHHbIX MEPOMPUATUA B paMKax
Mporpammbl pasBnTUS MHOroobpasna 1 paBeHcTBa
BO3MOXXHOCTEN

Mnanbl Ha 2024 ropn

o ﬂepeoueHKa YPOBHA PUCKOB B obnactu rnpas
yerioBekKa

e AHanNM3 METOOMKN OLIEHKN PUCKOB Ha aKTyanbHOCTb
nokasarenemn

e 3anyck obyyatoLLlero Kypca no MHOroobpasuio
N MHKNIO3UBHOCTU

1 Knioyesble Lenv 1 3agaun chopMynmpoBaHbl Ha OCHOBE
Llenein ESG-ctpatermnn 2025.
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[lopxon K ynpaBnieHuto

BbiclLLee pyKOBOACTBO U MEHEOXMEHT

Ha BbicLLEeM ypoBHe BOnpochkl B 0bnacTty npas YenoseKa

1 paBeHCTBa BO3MOXHOCTeW paccmaTpusatotTca B Komutete

No Ha3Ha4YeHUaM U Bo3HarpaxkaeHuam npu CoseTe OMPEKTOPOB,
a Takxe Ha CoBeTe INPEKTOPOB.

Peaynbrartbl perynapHoro MOHUTOPUHIra U KOHTPONSA BOMPOCOB,
CBAI3aHHbIX C MpaBamMun YenoBeKa, NPeaoCTaBNATCA Ha
paccmoTpeHne KommnteTty no yctomuymsomy passutumio n Cosety
ANpeKTopoB KomnaHuwn.

OnepaumoHHoe ynpaBneHne Bonpocamm B obnacTtu npas
yenoseka ocyLuecTengaeT Aupekunsa no nepcoHany um
KOMMYHUKaUUAM. IHCTUTYT 9TUYECKUX YNOMHOMOYEHHbIX,
BeOyLLMIA CBOKO AEeATENbHOCTb B COOTBETCTBUK C [TonoxkeHnem
00 3TUYECKMX YNONHOMOYEHHbIX, MPOBOANT MOHUTOPUHI
9TUYECKMX HapyLUEHUA N KOHDNUKTOB, B TOM YMCNE HapyLLUEHWA
npaB yenoseka. Paboty MHCTUTYTa 9TUYECKUX YNONHOMO-
YEHHbIX, BKNOYasa npuem obpalleHnii oT COTPYAHWKOB,
NnoAroTOBKY M pacCbINKy MaTepmranoB, TakKXe KoopaANHUpYeT
OnpeKkuns no nepcoHany u KOMMyHUKaLUAM.

Puck-meHep)KmeHT

B 2023 rogy B KomnaHum bbina yteepxaeHa MeTtogmka oueHKU
PUCKOB HapYyLLEHMA NpaB YenoBeKa, 3aKpennsaoLlas nopsaok
noeHTUUKaLnn, OLEHKN U ynpaBneHnsa puckamm B obnacTtum
npaB YyenoBeKa. BbisBNeHHbIE PUCKM 3aKpenneHbl B obLLein
maTpuue puckoB KomnaHum. Metoguka oxeBaTbiBaeT
cnepytoLme acrnekThbl:

® [10CTOMHOE BO3HarpaxkaeHue;

® couManbHble rapaHTuu;

e HeagonylleHne AeTCKOro N NPUHyAUTENbHOro TPyAa;
e Oe3onacHble yCnoBuUsA Tpyaa;

® BO3MOXXHOCTU AN obpasoBaHNA U KApPbEPHOTrO
pasBUTUS;

e 300poBasd bU3HEC-KyNbTYPa;
e cBoOopga obbeguHeHU 1 accounaumnii;
® paBHble KapbepHble BO3MOXXHOCTU;

b I-(OHCI)I/I,D,eHLl,I/Ia}'IbHOCTb nepcoHanbHbIX AoaHHbIX.

Tak)xe B OTYETHOM nepuope bbina NpoBeaeHa exxeroaHas
nepeoLEeHKa PUCKOB HapyLLeHUa npas Yyenoseka. [lepeougeHKka
MPOBOOMUTCS C Lenblo MaeHTUdUKaumm 1 MMHUMM3aunum pUCKOB
Ha paHHein ctagmn. COop KonnMyecTBeHHbIX NoKasaTenei ang
OLEHKW ocyLLecTBNAeT YnpaBneHme opraHmn3aumMoHHOro
naaHMpoBaHWS, a pacyeT YPOBHS pUCKa — HavanbHUK
YnpaBsneHus no puckam. o ntoram oueHkn 2023 roga puckm

B obnacTu npaB YenoBeKa OLIEHEHbl KaK HU3KKE.

MomMMMO OLIEHKU PUCKOB B 0bnacTu npaB Yyenoseka, B KomnaHum
npenycMoTpeHa oLueHKa PUHAHCOBbIX N HEDPUHAHCOBbIX
NoCNeacTBUA HapyLLEHWS NMpaB YenoBeKa, a Takxe pa3paboTka
KOPPEKTUPYIOLLIMX MEPONPUATUIA B CNy4vae BbIABNEHUSA BbICOKOIO
pucka. OTBETCTBEHHOCTb 3a pa3paboTKy U peannsauuto
MEPOMPUATUIA MO CHMMKEHUIO YPOBHSA PUCKA HAPYLLEHUA nNpas
yenoBeKa BO3NO)XeHa Ha 3aMecTuTensa reHepanbHoro
OVPEeKTopa — OAMPEKTOopPa NO NepcoHany 1 KOMMyHUKaLUAM.

Perynupyiolime 0OKYMEHTbI

OCHOBHbIM IOKYMEHTOM KoMmnaHum B obnactu aTuKmn

1 cobnogeHna npae YenoBeka asnseTca Koaekc
KOPNopaTUBHOW KyNbTypbl, KOTOPbIX Obin 0OHOBNEH B
2023 rogy. K opyrum Knro4eBbiM AOKYMEHTAM OTHOCATCA:

NMonntnka B obnactu npaB YenoBeka
(BKﬂI-OLlaPOLLI,aFI B ceba OCHOBHble 0ba3aTenbcTBa
KomnaHun B obnactu npas Yyenoseka)

Monutuka B obnactn mHoroobpasus
N UHKNIO3UMBHOCTU

MonoxeHne 06 aTuYecKux
YMONMHOMOYEHHbIX

MeToanka OLEHKN PUCKOB U HapyLLEHUS
npas yenoBeKa

MexaHn3mbl 06paTHOM CBA3U

OQHUM N3 KNOYEBBLIX 9NEeMEHTOB CUCTEMbl obecnedyeHnsa cob-
NoOeHNA Nnpas YenoBeKa ABNAeTCA NoaaepKa CoOTPYOHUKOB
B CMOPHbIX CUTYaLMAX U BO3SMOXHOCTb NMpeaocTasneHmns
obpaTtHoi cBA3wn.

B KomnaHum paspabotaH 1 ¢pyHKUNOHUPYET psAg MHCTPYMEHTOB
ansa obpalleHnin No Bonpocam HapyLLeHUs rnpasB YenoBeKka nunm
0EeNnoBOW 3TUKW:

® KONn-ueHTp;
® 3TN4YeCKMe yrnosiIHOMOYEHHbIE;

e cepBuc «Bonpoc — oTBeT» Ha BHYTpEeHHEM nopTane,
B MOOWNbHOM NMPUNOXKEHUN «Ypankanuiny u
oOHOMMEHHaqa pybpuKa B KOpnopaTuBHOWM raserTe.

MNpu nopgade obpalleHnsa Yyepes KONM-LUeHTP UM STUYECKUM
YNONHOMOYEHHbIM KoMNaHusa rapaHTupyeT KoHdpuaeHumanb-
HOCTb, a TaK)Xe Npu nopgave obpalleHns yepes nboi KaHan
CBSAI3W rapaHTUPYeTCHa OTCYTCTBUE KaKUX-NMbo caHKLuUi

ONA COTPYAHUKA.

CoobLueHna 06 aTUYecKux HapyLUeHUaxX, B TOM Y1Cne O NOTEeH-
LUuanbHbIX PUCKax HapyLLUeHNd npaB YenoBeKa, aTUYecKme
YNMONMHOMOYEHHbIE paccMaTpuBatloT Ha 3acegaHusax. [Mpu Heob-
XOOMMOCTU Ha 3acefaHus OOMNOMHUTENbHO NPUrnaLlaTCs
OOMKHOCTHbIE Nnua 1 paboTHUKKM KoMnaHum, COBETHUKM,
akcnepTbl KomnaHum 1 gpyrmve nuua ans gaym cnpasBok Mo
CyLLEeCcTBY 0bcy»aaembix BONPOCOB, BHECEHUA MPeaoXeHni
1 BbICTYMNNEeHMa B NpeHunsax. 1o ntoram paccmoTpeHuns
obpalLleHnin aTUYecKme YyrnonHOMOYEHHbIE HanpaBnaoT
obpaTHyI0 CBA3b 3a9BUTENIO, MPUHUMAKOT Mepbl MO YCTPaHEHUIO
nocneacTBuii HapyLLeHWn 1 paspabaTbiBaloT MeponpuaTmg,
npenoTBpaLLaloLLe BOSHUKHOBEHME NoA0bHbIX HapyLLEeHWIA

B OyayLuem. PelLeHuns, NpuHATbIE 3TUYECKMMM YNONHOMO-
YeHHbIMU, ABNAIOTCA 00a3aTenbHbIMM ANA UCMOMHEHUA BCEMUN
OTBETCTBEHHbIMW AOMKHOCTHLIMU NULAMU U PYHKLN-
OHanbHbIMW/MPON3BOACTBEHHbIMW Noapa3aeneHNAMI.
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[Mporpamma pasBuUTUa MHOroobpasus 1 paBeHCTBa BO3SMOXXHOCTEWN

Ona popmmpoBaHna KompopTHOW 1 BnaronpuaTHo paboyei
Cpefbl, pacKpbiBalOLLEN NOTEHLMAN KaXXO0ro COTPyaHUKa, C
2022 ropa B KomnaHum peannayetca KomnnekcHas [porpamma

pa3BUTUA MHOroobpasma u paBeHcTBa BO3MOXHOCTEN B pamMKax KynbTypa.
mmnnemeHTauum Nonntmkm B obnactm mHoroobpasusa v
MHKN3MBHOCTU oo 2025 rona.

HanpasneHunsa nporpammbl MHOroobpasua u paBeHCTBa BO3MOXXHOCTEM

Mporpamma npenycmMmaTpuBaeT NpoBeaeHne pasnmnyHbixX
MEPOMPUATUIA NO TaKMM HarnpaBneHUaMm, Kak cTpartermd, nogbop
nepcoHana, pasBMTue U Kapbepa, onnara Tpyaa, KopropaTneHas

HanpasneHue Meponpuartua Cpoku

Crparers Pa3BuUTUE KaHanoB cbopa anob 1 yperynmpoBaHunsi KOHPNUKTOB MoCTOSIHHO
My6nnyHas noaaepyKka reHaepHOro PaBEHCTBA BbICLLMM PYKOBOACTBOM MoCTOSIHHO
ObyueHne coTpyaHMKOB MO BONPOCcaM HEOUCKPUMUHALIMA, PaBHbIX BO3MOXHOCTEN 2024 rop,
1 HEOCO3HAHHbIX NPenybeXXaeHu

Moabop nepcorana BHenpeHve pasHoobpasus U MHKMIO3MBHOCTY B MpoLece nonbopa nepcoHana MoCTOSIHHO
MpenocTaBneHve paBHbIX LUAHCOB BCEM COMCKATENSIM BHE 3aBYCUMOCTM OT Mona, BO3PacTa,
HaLMOHANBHOCTU U UHbBIX MHAVBMAYANbHBIX XapaKTEPUCTUK

PassuTne 1 kapbepa MonaepyKaHue BHYTPUKOPNOPATMBHOIO NopTana co CCbINKol Ha obpasoBaTenbHble 2023 rog,
pecypcbl Women in Mining Russia
ObecneyeHre paBHbIX BO3MOXXHOCTEN MO BKIOUEHMIO YKEHLLIMH 1 MY>KUMH MoCTOsIHHO
B Ka[pOBbI pe3epB (Kpome paboTHMKOB, 3aHATHLIX B AESTENBHOCTU B LLIAXTAX)
KoppeKTMPOBKa CPOKOB peanu3aLmmn nporpamMm npoheccuoHanbHoOro passuTyS MoCTOsIHHO
LMK eHLWMH (c yueTom oekpeTa)

Onnara Tpyna MpenocTaBneHve paBHOM onnaTthl TPyAa 3a TPy PaBHOM LEHHOCTU MocTosiHHO
PerynsipHbiii ayauT, 6eHYMapK reHaepHOro paBeHCTBa B OMaTe Tpyaa COTPYAHUKOB MoCTOSIHHO

KopriopatneHas KynsTyPa  Monnenwanme KoHbUaeHUMANbHBIX MEXaH13MOB cBopa »anob, B Tom uncne MoCTOsIHHO
Mo BOMpocam Hacunuvs
OnpoC MHEHWSI COTPYAHUKOB 06 YPOBHE MHKMNIO3MBHOCTY Cpenb ExkeroHo
ObyyeHre CoTPYOHUKOB MO BOMpocam MHOroobpasus U MHKNK3MBHOCTU 2024 ron
KOMMyHUKaLMOHHAas NporpamMma rno NpoABXKEHMIO TEMbI FeHAEPHOro PaBeHCTBa 2023 rop,
MpenocTaBneHme NCUXONOrMYECKON MOAAEPYKKM B paMKax ropsiveit IMHUM MocTosIHHO

NMCUXONOrMYecKom noaaepKn «MoHrumaron

B pamkax [porpammbl onpeaeneHbl KNoYeBble METPUKN MOHUTOPUHIa 3bhEeKTUBHOCTH:

MeTtpuka moHuTopuHra apdekTuBHocTu lNporpammel 2021 2022 2023
KonnuyecTBo noaTBEP)KAEHHbIX CNy4YaeB AVCKPUMMUHALUM MO MONOBOMY 0 0 0
M reHaepHOMy NpU3HaKy, NOCTYMUBLLKX Yepes KaHanbl obpaTHO CBA3K

KonunuyecTtBo noaTBepOEHHbIX CyyaeB Hacunuga Ha paboyem mecre (B pa3bueke 0 0 0
Mo Mony 3a OTYETHbIN o), MOCTYNMUBLLKMX Yepes KaHasbl 0bpaTHoM cBA3N

[lons »eHLWH cpeay pyKoBOAUTENEN BbICLLIEro 3BeHa 20% 20% 21%
Llenb: He meHee 20%

YpoOBEHb BOBNEYEHHOCTM NepcoHana 58% 64% 61%
BnaronpusaTHoe BocnpusaTne COTpyaAHUKaMM paboyeit cpeabl Kak MHKNH3MBHOMN 71% 75% 73%

n obecneunsatoLLen PaBHbl€ BOSMOXXHOCTU

B 2023 roagy B pamkax peanmsaunmn [lporpammel passutusa
MHOroobpasunsa 1 paBeHCTBa BO3MOXXHOCTe KomnaHus

KpynHenwmnm meponpuatnem lNporpammel ctana Hepens

KOMMaeHca, nposegeHHad C aKkueHTOM Ha XXeHCKOM nnaepcTBe.

3anycTuna LMK KOPOTKUX BUagomMaTepmanos no Bornpocam B pamkax Hepenun komnnaeHca bbinn opraHn3oBaHbl TeMaTU-
reHOepHOro paBeHCTBa, a TaKXKe NnoaKacTbl MO CObNOeHUIO yecKmne brnsHec-3aBTPaKM, MacTep-Knacc no CTUMK ANd coTpya-
npasB COTPYAHMKOB Ha paboymx mecTtax, B3aMMOOTHOLLEHUSAM HUL KomnaHuu, nepensur»XHasa BbiCTaBKa COBETCKMUX MNaKaToB
Ha paboTe 1 opyrum Temam. Kpome Toro, bbin paspaboTtaH «KeHLMHa B Tpyaey.

9NEeKTPOHHbI Kypc, NOCBALLEHHbI obecneyeHnto MHOroob-
pasnsa N MHKNI3MBHOCTU Ha paboyem mecTte. B oTyeTHOM
nepuoae Takxe bbina BBegeHa cneuvanbHag HoMuHauma

NMoMMMO 3TOro, Bbin BbINYLLEH LMK MHTEPBbIO C XEHLLMHaMU
pabourx npodeccuin n XXeHmHaMN-nnaepaMmm MHEHU C LiEeNbo

«KeHLwu Ha roga» B KOprnopaTtuBHOM KOHKypce «4enosek rogan. penpeseHTaunm apPeKTUBHONO PasBUTUA N KAPbEPHOIro pocTa

COTPYyOHWUL, Ypankanusa pasnuyHbix creumnanbHOCTEN.
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COUMANBHbLIN ACMEKT - NMPABA YETOBEKA

ObyuyeHme no NnpaBam YyenoBeKa

ObyyeHne no npasam YenoBeka Anga nepcoHana KomnaHmm Tak»ke B oTyeTHOM nepurope bbinu 3anrcaHbl obyyatoLume Buaeo
aBnaeTca oba3aTtenbHbIM U Ha3HaYaeTCqd BCEM BHOBb MPUHATbIM M NMOOKaCTbl HA TEMY STUYECKOrO KOMMaeHca 1 3aLluThbl Mpas
COTPYOHMKaM B pamKax aganTaumMoHHbIX MEPOMNPUATUI NpU yenoBeKa ongd TPaHCNALUM Yyepes BUOeo3KpaHbl, Ppacrnono-
npueme Ha pabory. YXEHHble Ha NNnoLlagKax NpeanpuaTa n B MobunbHoOm

NnpMNoXXeHnnm Komnanuw.
OHo BKNtOYaeT B cebs npmHUUMbI cobniopgeHus npas 4yenoBeKa

BHyTpM KomnaHun, B YacTHOCTU obazatenbctBa KomnaHum n ee [Mommnmo aToro, B popmaTte OHNamH-Kypca opraHn3oBaHoO
OXXNOAaHUSA OT COTPYOHWKOB, MHCTPYMEHTbI 0bpaTHOI CBA3KU U oby4yeHune No Teme NpaB YenoBeKa ansa noapaavYnKkos B chepe
OCHOBblI KOMMYHMKaUNM C COTPYAHUKaMKU NO 3TOMY BOMPOCY. 6esonacHocTn. B 2023 ropy obyyeHnem bbino oxsaveHo 100%

paboTHWKOB, HENOCPEeACTBEHHO 3a0eNCTBOBaHHbIX B obec-

neyeHMm oxpaHHbix mep. ObyueHue aBnaeTca oba3aTenbHbIM,

a NyHKTbI NO CO6J'II-O,D,€HI/II-0 npasB 4YerioBeKa BKI1Ko4YeHbl B O0rro-

BOPbI C OXPaHHbIMU OPraHn3aumnamm, oKa3biBalOLLIMMUN YCNYT A
Kypc no mHoroobpasuio Ypankanuio.

N NHKNIO3UBHOCTU
KomnaHus cTpemnTcst coTpyaHUYaTh C NOCTaBLLMKaMW, KOTOPble

B 2023 rony KomnaHua paspabotana anekTPoOHHbIN OEMOHCTPUPYIOT NMPUBEPXKEHHOCTb NPUHLMMNAM YCTOMYMNBOIO
KypC No MHOroobpasuo 1 MHKNI3NBHOCTH, pa3BUTUA UNX NpUNarawT YCUNUAa K peann3auumn ero uenen.
HaueNneHHbIN Ha HegonyLleHne oUCKPUMUHaLUnn CornacHo Kogekcy nenoBov aTUKM NocTaBLUnKa Ypankanui

B pabouem KonnekTuse. TemaTtnyeckue pasnensi OXXMOAeT OT CBOUX MOCTaBLLMKOB YBaXKeHWUs npas 1 ceobop,
Kypca nocesLLeHbl Tnam MHoroobpasusa n ero yerioBekKa, BbiITeKaloLLMx U3 BceobLuei neknapaumm npas
npenmMyLLiecTBam ONng KONnekTtuea, cnocobam yenoseka OOH, a TakXe ocHoBoMnonaratLmx npas paboTHMKOB,
pacrno3HaBaHus 1 npeogoneHnsa beccosHaTenbHoM 3aKpenneHHbIX Ha 3aKoHoaaTenbHOM ypoBHe. [locTaBLUMKM
NPenB3ATOCTU, a TAKXKE MHKNI3MBHOMY paboyemy nomxHbl obecneyrBaTb pabouyto cpeny, B KOTOPOI HET MecTa
MPOCTPAHCTBY M MHKNO3UBHOMY A3bIKY. 3arycK ockopbneHuam, nobbim dopmam Hacunus, Bknrovaa dusu-
naHHoro Kypca nnaHupyetcsa B 2024 rony. Kypc bynet YEeCKMe HaKa3aHud, a TakKe yrpo3am 1 gomoraTenbCTBam.

Ha3Ha4yaTbCs BCEM HOBbIM COTPYOHMKAaM B pamMKax
apanTtaunn. OctanbHble COTPYOAHUKN MOTYT
CaMOCTOATENbHO HAa3Ha4YUTb Kypc Ha HR-nopTane.

TpyaoycTpomncTBO Noaen
C MHBANMAHOCTbIO

B cooTBEeTCTBMM C HOPMaMKM 3aKOHOOATENbCTBA

B Ypankanun npenycMoTpeHbl paboune mecta

ONg nogen ¢ MHBanuaHocTbio. [lona paboTHUKOB

¢ nHBanuaHocTbio B 2023 roay coctasuna 2,2%

OT YNCNEHHOCTU PAabOTHUKOB C HOPMasbHbIMU
ycnosusimun Tpyaa. lNommmo atoro, lNonoxeHmnem

o0 nopbope nepcoHana u CTaTbMU KONNEKTUBHOMO
[OroBopa 3aKpenneHo npenmyLLecTBeHHOe NpaBo
Ha paboTy KaHaupaTy, NonyyYymBLLEMY MHBANUAHOCTb
Ha npeonpuaTnax Komnanuw.
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PesynbTtatbl 2023 ropga Ctparterunsa v uenm

MecTHble
coobLuecTBa

[Touemy 3TO BaXKHO
ona Ypankanuna?

[MocTpoeHmne noBepuTenbHbIX OTHOLLEHWI C MECTHbIMU
coobLecTBamMm — OIHO U3 BaXKHENLLKMX YCNOBUIA ANA
yCTOM4YMBOro pocta KomnaHmn. Ypankanuim akTUBHO
y4yacTBYET B pa3BUTNM rOPOAOB NPUCYTCTBUA U
WHBECTUPYET B peannaauunio 6onbLLIOro Konmyectea
coumanbHbIX U bnaroTBOpUTENbHbIX MPOEKTOB,
HenocpeacTBEHHO BNUSAIOLLINX HA MNOBbILLEHME YPOBHSA
YXU3HW HaceneHus.

MHAYCTPUANU3ALINS,
MHHOBALIUM U
HHOPACTPYKTYPA

o

12900

bnaroTrBopuTenbHble HaYNCNEHNA?

Ypankanuii BHOCUT CBOW BKNaa
B KOpNopaTnBHble bnaroTBopuUTenbHbIE
NporpamMmmel, peanmsyemblie B COCTaBe

[pynnbl Ypanxum

657 mnH pys.

B paMKax HarpaB/neHnd

«Ypanxmm — KynbTypHble TPaanuLmnmy

245 mnH pys.

B paMKax HarpaBlneHnd

«Ypanxmm — obpazoBaHmne 1 HayKa»

207 mnH pys.

B pamMKax HanpasneHus
«Ypanxmm — permoHamy»

155 mnH pys.

B pamMKax HanpasneHus
«Ypanxmm — criopTy»

24 mnH pyE.

B paMKax HanpaBneHus
«Ypanxmm — getamy»

1 mnH pyE.

B pamMKax HanpasneHus
«Ypanxmm — BetepaHam»

O6bem bnaroTsopuTenbHbIX HAYUCNIEHUIA B
pa3buBKe No OCHOBHbIM HanpasneHuam B 2023
ropy, MnH pyo.

24 1

|

155
207
657
245
«Ypanxmm — KynbTypHble Tpagnumnmy «Ypanxmm — CriopTy»
® «Ypanxmm — obpasoBaHMe N HayKay «Ypanxvm — getamy»

@® «Ypanxmm — permoHamy» ® «Ypanxmm — BeTepaHam»

O6Lwumin obbem bnaroTrBopuUTENbHbIX
HauyncneHumm, vnH pyo.!

1327 1290
1032
763

2020 2021 2022 2023

1 Pacxopnpbl Ha BnaroTBOPUTENBHOCTL PaccYUTaHbl MO METOAY HAYNCNEeHUS
B cooTBeTcTBUM ¢ TpeboBaHnamm MCDO. [leneHre no HanpaBneHusam
nposoauTtcsa ¢ 2023 roga, B CBA3WM C YEM pacxodbl MO HanpaBneHUaM

He yka3aHbl B 2020-2022 ropgax. bnarotBoputenbHbie HAYNCNEHUS HE BKIHO-

YakoT 3aTpaTtbl HA r'YMaHUTapHbIE MOCTaBKM NPOAYKUWNN B CTPaHbI ACpr/II-(I/I.

w

KnioueBble uenu v sagaun?

Peannsauusa lNporpamm passuTtus roponos
NMPUCYTCTBUS

N

PeaynbtaTtbl paboTbl B 2023 roay

e PeannsoBaHbl NPOEKTbI U MeponpuATMa KomnaHuu,
BK/HOUYEHHbIE B pa3paboTaHHble opraHamum BnacTtu
nnaHbl Pa3BUTUS FOPOOOB NMPUCYTCTBUSA, B TOM YMUChe
nporpamma «YHTHbIWA ropoay, PEMOHT A0OpOr
N 0OLLIECTBEHHbIX TEPPUTOPUIA

e [IpoponxeHa peann3aymsa KN4YeBbliX CoUManbHO
OPUEHTUPOBAHHbIX MPOEKTOB B PaMKax Noaaep»Ku
crnopTa, KynbTypbl, MEOULIMHBLI 1 0Opa3oBaHUs, B TOM
yncne OoTKpbITUE LeHTpPa 0bLLEeCTBEHHbIX OpraHu3aLuni
B bepe3Hukax n M®LL «Monoaexxb Conukamckay,
peannsauunsa npoekta «OT Nocanckoi cnobopbl
K HMXHMUM consiHbIM MpOMbICamMm» U MPOEKTOB NETHEN
3aHATOCTU OETEW U MONMOOEXKMN

2l

Mnanbl Ha 2024 ron

e Peannsaumsa coumanbHO OPUEHTUPOBAHHbIX
MPOEKTOB, HarnpaBNeHHbIX Ha pa3BuUTue
TeppuUTopuUii MPUCYTCTBUSA

2 KntouyeBble Lenu 1 3agaun chopmynmpoBaHbl Ha OCHOBE
Llenein ESG-cTpaterumn 2025.
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KntoueBble couuanbHble NpoeKTbl KomnaHuu

«YPANXUM — PETUIOHAM»

i e ——

it

Mporpamma «YoTHbIX ropoa»
2022 2023

YcTaHOBKa AETCKUX U CNOPTUBHbIX KOMMNEKCOB
1 BnaroycTpoincTBO 0OLLIECTBEHHbIX MPOCTPAHCTB
B MUKpopanoHax bepe3sHunkoB n Conmkamcka

90 MIJTH PYB.

nonHoe punHaHcMpoBaHue

PemoHT gopor 1 obLiecTBeHHbIX
TeppuTopun

2014 2023

PEMOHT rOpoOACKMX N MEXNOCENEHYECKNX OOPOr

B ConmMKamcKOM ropoaCcKoM OKpyre u bepesHukax,
achanbTUpoBaHNEe TEPPUTOPUN KpaeBoii BonbHULLbI
nm. BarHepa B bepe3Hukax

70 MIJTH PYB.

coduHaHCMpoOBaHMe

PeKkoHCTpyKuMa my3eqa-3anoBegHnKa
«Conb3aBopny

2013 2023

PekoHcTpyKuma my3es-3anosegHmnka «Conb3aBony B
ConnkamcKke 1 noarotoBKa NPOEKTHOW AOKYMEHTaLnmn
no bnaroycTponcTey nNpunerarLLein TEppUTopuUn

31,6 e

codnHaHCMpOBaHME

MpoekT «OT Nocaackon cnobopabl
K HWKHMM consiHbiMm npombiciiamy

2023

BoccTtaHoBneHMe NCTOPUYECKUX KBApTanoB
«Yconbsl CTporaHoOBCKOIro»

819 MITH PYE.

codunHaHcupoBaHmne
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KntoueBble couuanbHble NpoeKTbl KomnaHuu

«YPAINNXUM — CINOPTY»

CTponTenbCTBO KPbITOro KaTtka
B bepe3Hukax

2017 2023

1090

codnHaHcupoBaHmne

MpoekKT «Ypankanuin —
dyaywmm yemnuoHam!y

2021 2023

OByCcTpOIICTBO CNOPTMBHbIX NNOLLAAOK B AETCKUX caaax
B bepe3Hunkax n Conmkamcke

14 MIJTH PYB.

nonHoe puHaHcmpoBaHue

CtpouTtenbCcTBO CNOPTUBHOIO
Komnnekca «backert Xonn»
B bepe3Hukax

2023

PagpaboTka npoeKTHo-cMeTHOM aokymeHTauuu (MCa)

2 5 MIJIH PYB.

durHaHcupoBaHue paspaboTtku MNCL

«YPANMXM» — OETAM»

[MpoeKTbl NneTHEn 3aHATOCTU AeTen
n monopexu B bepesHnkax
n Connkamcke

2022 2023

Tpynosble oTpaabl «COJIngHbie nogn», NPOEKT
«CenbCKne KaHUKyNbly ANA OeTEN CENbCKOW MECTHOCTMH,
CMOPTMBHbIE TYPHUPbI B AOLLKOMNbHbIX YYPEXXOEHUAX
«AKTMBHOE OeTCTBO» U «J1eTo Ha cTapT!»

6,655

nonHoe punHaHcmpoBaHue
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KnioueBble coumasibHble NPoeKTbl KomnaHum

«YPAINNXUM — KYIbTYPHbIE TPAONLINN»

OTKpbiTHe LleHTpa obLiecTBEHHbIX OTKpbITE MHOTO(PYHKLMNOHAIbHOIO
opraHusauuii B bepe3sHukax MonioaexHoro ueHtpa «Monopexb
Connkamckay
2023
2023

KanuTtanbHbI peMOHT U NpuobpeTeHne obopynoBaHus

KanutanbHbIi PEMOHT N PEKOHCTPYKLUMUA 3AaHN4,
npuobpeTteHne obopynoBaHus

15 MIJTH PYB. 5 MIJTH PYB.

nonHoe ¢pnHaHcupoBaHue coduHaHCMpoOBaHMe

CTtpouTtenbcTBO Xpama B bepesHukax

2015 2023
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[lopxon K ynpaBnieHuto

BbicLLee pyKOBOACTBO 1 MEHEOXMEHT

BbicLuee pykoBoacTBo Ypankanua npmHUMaeT akTUBHOE
yyacTme B paCCMOTPEHNM BOMNPOCOB NOAAEPHKN MECTHbIX
CcoObOLLECTB 1 pasBUTUA PEMMOHOB NMPUCYTCTBUA.

BbicTpanBasa cucTemy KOpropaTuBHO CoLManbHOM OTBETCT-
BEHHOCTU, Ypankanuin pyKoBoACTBYETCHA NMPUHLMMNAMW CTaH-
napTta ISO 26000. B KIS pykoBoauTene BKNHOYEHbI TEMbI,
CBAA3aHHble CO B3aMOOENCTBMEM C MECTHbIMU coobLLiecTBamm,
B TOM YMCNE KOHKPETHbIE NOKa3aTenm rno KonmyecTBy
MEPOMPUATUIA N OXBATy HACENEeHUs.

OTBETCTBEHHOCTbL 32 B3aMMOOEeNCcTBME C permoHammn npu-
CYTCTBUS N peanns3auymio coumanbHO 3HAYMMbIX MEPONPUATUIA
pacnpeneneHa mexay BHYTPEHHMK noapasaeneHnamm
KomnaHun — [npekunen no B3anMMOAENCTBUIO C OpraHamu
Bnactu (oo 2023 ropa — YnpaBneHwe no B3aMMoaeiicTBuUIo

c opraHamu BnacTu), dnpekuner no nepcoHany n KOMMyHUKa-

umam, a Takxe dupexkumnein no cnopTy U MONOAEXHO NOMUTUKE.

Cuctema ynpaBneHUsa B3aMMoaeNcTBMEM C PErMoHamMu NpUCyTCTBUA

Oupekuuns
Nno B3aMmMmoaemcTBuio
C opraHamu BnacTu

BHELUHAA couManbHadA
nonnTtukKa

MHPpPAaCTPYKTypa

coumanbHble Nporpammbl

BbnaroycTpoiicTeo

yacTnyHo obpasoBaHue

Idunpekuuna no nepcoHany
N KOMMYHUKaLNAM

YacTb BHELLHeN
coumanbHOW NONUTUKMN,
cBAA3aHHOI ¢ obpa3oBaHneEM
N MeguunHowm

Inpekuunsa no cnoprty
N MOJIOAEXHOIN NONUTUKE

OEeATENbHOCTb
Mo noaaep)kke criopta
Kak cpenun cobCTBEHHbIX
COTPYOHMKOB, TaK 1 cpeaun
HaceneHns PerMoHoB
NpPUCYTCTBUA

PerynupyioLime 0OKYMEHTbI

NonnuTnKa B obnacTu KopnopaTueHOM
coumnanbHOM OTBETCTBEHHOCTMU

NonnTtrka bnaroTBOpPUTENbHOWM
N CMOHCOPCKOW OAEeATENbHOCTU

MonnTnka B3ammogemncTeuns
C MeCTHbIMM coobLlecTBamu

[Mporpamma no pa3snTUIO CnopTa
n monopgexxHow nonntnkm oo 2030 ropa
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B3anmmopencTeue no Bonpocam pasBUTUSA permoHa

Ypankanuin urpaet 6onbLUyH PONb B XXU3HN HaceneHus
roponoB npucyTcTemna — bepesHnkos n Connkamcka
[Nepmckoro kpas. KomnaHma peannayeT pag NpPOeEKTOB,
HanpaBNeHHbIX Ha NOBbLILLEHNE KAYeCTBa XU3HU MECTHbIX
XUTENem n pocT NpuBnekaTenbHOCTN PErMOHOB.

[MpoeKTbl peannayrTca B COOTBETCTBUM C COLManbHO 3Ha-
YUMbIMUN ONS PErMOHA HanpaBneHNAMMN, OnpeneneHHbIMN
B pe3ynbrare aHKETUPOBaHUA U ONPOCOB MECTHOIO Hace-
nexHuns. K yncny npnopuTeTHbIX cdep OTHOCATCA: CTPOU-
TENLCTBO MHPPACTPYKTYPbI N cO3aaHNE KOMPOPTHOM
rOPOACKOW cpefdbl B permoHax rnpucyTcTBmA, NogaepXKa
MeOuLMHbI, crnopTa, 0bpasoBaHUs, HayKU N KyNbTypbl.

B Bonpocax ynpaBneHus counanbHbIMX MHBECTULIMAMN
Ypankanunii opneHTUpyeTca Ha NoTpebHOCTN MECTHbIX
CcoobLLECTB 1 COOCTBEHHbIX COTPYAHMKOB. KoMmnaHua
aKTUBHO NPUBNEKAET MECTHOE HaceneHne gna onpeneneHms
Luenei n 3agad ceoev bnaroTBOpPUTENbHOM N CMTIOHCOPCKOIA
NEeATEeNbHOCTU, a TaKXKe AN nonyyeHnsa obpaTtHom cBA3W.

KomnaHuna He TonbKO peanuayet cobcTBEHHble Meponpus-
TUA, HO N y4acTBYET B cOpMHaAHCUpoBaHMK bonee KpynHbIX
NMPOEKTOB COBMECTHO C FOPOACKUMU agMUHUCTPaLUAMMN

M BblAeNAeT cpeacTsa Ha NoaroToBKY MPOEKTHO-CMETHOM
OOKYMEHTaLUMN.

NHpeKkc KayecTBa XU3HU B ropoaax
npucyTcTBuUda Ypankanus

B 2023 roay Ypankanuin, aBnascb 4neHom HaumoHanbHOro
ESG AnbsaHca, yyacTBoBan B CO30aHUN HOBOIrO MacLUuTabHoro
ungposoro npoekta — MIHaekca Ka4YecTBa XU3HU B ManbIX

n cpegHunx ropogax. Pykosoacteyschk Hoekcom, KomnaHus
nposena paboTy No oLUeHKe ropoaoB NPUCYTCTBUS

Mo cneayrLwmm HanpaBneHNAM:

¢ Halimymne Ka4yeCtBeHHOro, 6ﬂaF0yCTpOGHHOFO N OOCTYrMNHOro
XUNNbA,

® Hannuue paboThbl, obecneynBaroLLEein BO3MOXHOCTb
ona 3apaboTka 1 NpodeccmoHanbHOro pasBuUTuS;

® XOpoLlee 3[0POBbEe U PA3BUTOE MEANLIMHCKOE
obcny)mnBaHue;

® LLINPOKME BO3MOXKHOCTW MONyYeHNa Ka4eCTBEHHOro
obpa3oBaHug;

e ynobCcTBO NepeaBu>XeHns B ropoae, BKovasa TpaHcrnopT
N YNNYHO-OOPOXHYIO CETb;

e ynobHasa 1 npuBneKaTtenbHas ropoackas cpena;

e OnaronpuaTHbIe ONSA )XU3HW KayecTBa aHTPOMNoreHHomn
1 NPUPOOHOIA cpeabl;

e obLUecTBeHHaa 6e30macHOCTb;

® VIHTEHCUBHOCTb COLIManbHOro B3auMMOOeNCTBUA U AoBepme
B obLlecTse;

¢ BO3MOXXHOCTW ONnd oTAblXa n Oocyra,

® YIOBNETBOPEHHOCTb CBOEW XN3HbIO N YBEPEHHOCTb
B 3aBTpaLLHeM JHe.

NHOeKc KayecTBa »XU3HM B Manblx U cpegHnX ropopgax ons
komnaHuin ESG AnbsiHca — MHCTPYMEHT MO BbIABNEHUIO BEK-
TOPOB Pa3BUTUA ropoaoBs. Ypankanuin nnaHnpyeT UCrnonb3o-
BaTb MIHOEKC Npu NOAroToBKE U peannsauum MeponpuaTnii
N9 NOBbILLUEHUS KaYecTBa XXU3HU MECTHbIX COODLLEeCTB.

CornaweHuda c opraHamwum BJ1aCTu

e CornalueHune o coTpyaHU4YecTBe 1 opraHusauum
B3aMMOOTHOLLEHUI C agMUHUCTpaumen r. bepesHuku;

e CornawlueHve o coTpyaHWUYecTBe C aAMUHUCTPAaLINE
r. Connkamcka;

e TpexcTopoHHee cornaiwueHmne mexnay NpaBntenbcTBOM
[lepMmcKoro Kpasi, agpMMHUCTpaUmen r. bepesHnkm
n MNMAO «Ypankanuiin;

e MemopaHaym mexxay MAO «Ypankanuiny n MyHuumnanbHbIM
obpasoBaHuem «opoa bepe3Hnkm» 0 CoaercTBUM B Pa3BUTUN
ropoaa;

e CornaweHune c Pocmonopexxbio 06 opraHnsauum noaxonos
B paMKax pasBUTUS MOMOOEXHON MONUTUKN
B NPON3BOACTBEHHbIX KOMMAaHUSAX;

e CornaweHune mexay NAO «Ypankanuii» un [1paBNTENBCTBOM
[MepMmcKoro kpast 0 PUHAHCUPOBAHUN TEXHUKYMA
n obLuexnTna B r. bepesHunkuw.

B3anmopencrteme no Bonpocam
NMKBMAAUMN N KOHCepBaLUn npeanpuaTtumn

Ypankanuii oTBETCTBEHHO OTHOCUTCS K BOMNpocam NMKBMaaLmnm
N KoHcepBauumn npeanpuatnini. Ha naHHbii momeHT KomnaHusa
He NnaHWpyeT NpekpallaTb SKCMAyaTauuio Kaknx-nmbo ns ceomx
aKTUBOB, HO, HECMOTPSA Ha 3TO, MMEET B PACMNOPSXXeHUN paspa-
BoTaHHbIe NnaHbl TMKBUOALUN U KOHCEepBaLUUW NpeanpuaTmnii,
KOTOpble ByayT MCnonb3oBaHbl NPV HEOOXOAMMOCTW.

Ypankanuir obasyeTca 3apaHee yBegoOMNATb COTPYOHUKOB

N MECTHble CooDOLLeCcTBa O 3aKPbITUN CBOUX NPeanpuaTni
no gobblye XNOPUCTOro Kanud, a TakXKe oKasbiBaTb UM
HeobxooMmMyto NoaaepPXKKy B COOTBETCTBUM C TpeboBaHUAMMU
POCCUNCKOro 3aKOHOOaTeNnbCTBa U BegyLLUMX NMpaKTUK
YCTOMNYMBOIro pa3BuUTUA B OTPAC.

MepeceneHue xutenem N3 aBapmmnHoOro XXumJbs

B 2023 roagy Ypankanuin npoaomKnn akTUBHO B3anMO-
OENCTBOBATb C PernoHanbHbiMM 1 denepanbHbIMU
opraHamm BnacTy No BONPOCaM MepeceneHns XmnTenemn
N3 aBapuUMHOro »unbos. Nporpamma nposogunach

B paMKax paboTbl No NMKBUAOALUN NOCNEACTBUIA TEXHO-
reHHoW aBapuu, Bbi3BaHHOW 3aTOMNeHNEM pyoHUKa

B 2006 rogy. KomnaHua oTBETCTBEHHO MOAOLLNA K peLue-
HMIO 3TOro BOMNpoca M yyacTtBoBana B G1HaHCUPOBaHUM
CTPOUTENBCTBA XXUNULLIHOIMO KomMnnekca «J1iobnumos»

B bepesHukax anga cospaHus KomhopTHbIX 1 bonee
H6e3onacHbIX YCNOBUIA NPOXXUBAHUA YXUTEnen
nocTpapaBLLnx panoHoB. B 2023 rogy cTpouTenbCTBO
HOBOIro MMKpPOpParioHa NOMHOCTbIO 3aBEpLLEHO.

Peannsaunsa nporpammel Benacb MMHUCTEPCTBOM CTPOU-
TenbcTBa [lepmcKoro Kpas. Ypankanuii, B CBOK o4epenb,
MONHOCTbLIO U B YCTAHOB/EHHbIW CPOK BbINONHAN 06A3a-
TenbcTBa No ¢pmnHaHcmpoBaHuio nepeceneHus. C 2013 ropa
Ypankanuii nepeumncnun nopsaka 5 mnpa pybnei Ha ne-
peceneHne rpaxxaaH no TPEXCTOPOHHEMY COrnaLleHUo

c [NpaBuTtenbcTBOM [lepMCKOro Kpasi 1 ¢ agMUHUCTpaumnen
ropona bepe3sHunku. B obLLyto cymmy BKNHOUYEHbI cpeacTea
Ha CHOC aBapUMHOI0 XXUNbs, CTPOUTENLCTBO HOBbLIX JOMOB
N cospgaHne NHPPaCTPYKTYpPbI.

B 2024 rony nnaHmpyeTca AEMOHTaX OCTaBLUMXCHA AOMOB,
KOTOpPbIE NoAeXaT pacceneHunto no peaynsratam
MOHWUTOPUHIa, 3a UCKTIOYEHNEM OOMOB, HaXOAALLINXCS

Ha TEPPUTOPUN OMACHOI 30HbI.
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bnaroycTpoicTBo ropoaos
NMPUCYTCTBUA

Ypankanuii npuknagbiBaeT 3HaYnTeNbHbIE YCUNUA ONS
CTpouTenbCcTBa KauyeCTBEHHON, HAAEeXXHOW N YCTONYMNBON
MHPPACTPYKTYPbl B PpErMOHaxX CBOEro npucyTCTBUS.

MNpuHMMaa Ha cebs OTBETCTBEHHOCTb Nepen MEeCTHbIMM
coobulectsamu, KomnaHua akTnBHO paboTtaeTt Haf
obecneyeHrnemM 3KOHOMUYECKOIo pasBuUTUa 1 bnarococtoaHNA
HaceneHusa U co3naeT cpeny, KoTopas cnocobcTeyeT
YNYYLLEHUIO Ka4yeCcTBa XXM3HU B pernoHe. B pamkax naHHoro
HanpasBneHnsa Ypankanuii okasblBaeT NoaaepXKy 3HauMMbIM
B macLuTabax ropoaoB rocyaapCTBEeHHbIM 1 0OLLECTBEHHbIM
NPOEKTaM, a TaKXXe NMHULUNPYET PEMOHTHbIE paboThl,

6naroycTporcTBO N 03eneHeHne 06LLEeCTBEHHbIX MPOCTPaHCTB.

B oTueTHOM nepuoae bnaroycTpocTBO ropoaoB NPUCYTCTBUSA

6bIno NMPUOPMNTETHbIM HarpaBsneHnem and KomnaHun. Kntoyesbim

NMPOEKTOM B 3TOIN cepe cTan NPOeKT «YTHbIV Fropoay,
peanndyembin B bepe3Hukax n Connkamcke.

Mporpamma «YoTHbIN ropoa»

B 2023 rony npu nopnepxke Ypankanua bbina
NpoOoMmKeHa peannsauns NnpoekTa «YTHbIV ropoa» —
HbonbLUOi NporpaMmmbl No bnaroycTpomcTey
NPUOOMOBBIX U ODLLIECTBEHHbIX TEPPUTOPUIA
bepesHunkoB n Connkamcka. [porpamma Bknto4vaeT
HECKONbKO HanpaBNeHWIA:

e 00YCTPOMCTBO YNMYHOIO NPOCTPAHCTBA MarnbiMn
apXUTEKTYPHbIMU dopmamu (CKamekamu,
BynbBapHbIMU Kavyenamu, ypHamu);

e yHMBEpCalbHble OeTCKNE N CMOPTUBHbIE NNOLLAAKN
Ha NPUAOMOBbIX TEPPUTOPUSX;

e acdansTMpoBaHMe coumnanbHO BOCTPeboBaHHbIX
0bLLEeCTBEHHbIX TeppuTopuit (MapKoBOK, annen,
NEeCTHWL, TPOTyapoB, B TOM Ymcne besonacHbix
MOAXOA0B K LLUKONam 1 AETCKUM caaam);

® Hapy>XHOoe OCBeEeLLEHNE.

B 2023 roay B pamkax nporpammbl Ha 0OLLECTBEHHbIX
1N NPNOOMOBbIX TEPPUTOPUSAX YCTAHOBNEHO 28 UrPOBbIX
komnnexkcoB 1 10 cnopTUBHbIX NNOLAA0K, YINYHOE
NPOCTPaHCTBO 060pynOoBaHO ManbiMU apXUTEKTYPHbIMU
dopmamm — ckameinkamm, bynbBapHbIMK Kayensamu,
ypHamun. Ha Tepputopusx bnaroyctpoeHbl NeLlexonHble
KOMMYHMKaLUM — TPOTyapbl, AOPOXKKN, NECTHULLbI,
annes, a Take rasoHbl 1 napkoBka. Kpome Toro,

B bepe3Hukax n Connkamcke obyctpoeHbl besonacHble
noaxodbl K AEBATM 0bpasoBaTeNbHbIM YYPEXKOAEHUSAM.
[1Ba obbekTa B bepe3Hnkax ocHalleHbl Kamepamm
BuaoeoHabnoaeHms.

90 MIH PYB.

HanpaBNeHO Ha peann3aunto NPorpaMmmbl
«YIOTHBbI ropony, U3 HUXx 68 mnH pybnein — B 2023 rooy

Nepenaya KOMMYHanbHOW TEXHUKMU
ConnkamckKomy ropoacKOMYy OKpyry

B pamkax peannsaunu geatenbHocTu no bnaroyct-
POCTBY rOPOAOB NMPUCYTCTBUA YpanKanui npoaomKun
MHULMATMBY MO nepenaye HOBOM KOMMYHalbHOMN
cneuTexHnkn ConmkamcKomMmy ropofacKomMy OKpyry Ha
cymmy 19 mnH pybneit. B pamkax nHmumatmebl ropoay
Bbinn NepenaHbl MUHU-TIOFPY34YNK C HABECHbIM
obopynoBaHnem, GpPoHTaNbHbIA NOrpPy34YmNK N BaKyyMHO-
ybopouHaa mawumHa. Takxke bbino nprnobpeTteHo
obopynoBaHue anga obcny)xmMBaHUSa TEXHUKN.

HoBaga cneutexHrka no3BoNuUT BbIMONHATbL paboThl,
CBSfI3aHHbIE C COAepXXaHnem Oopor 1 TPOoTyapos B
ConnkamcKomM ropofcKoM OKpyre, B NETHUIA U S3UMHUIA
nepvopabl. HBecTnumMmn B npruobpeTeHmne crneuTexHnKn
B 2022-2023 ropax coctaBunu okono 30 mnH pybnei.

OTKpbITUE OOLLLECTBEHHOIO LIEHTPA
B bepe3Hukax

B 2023 roaoy npun ¢nHaHcoBow nogaepxke Ypankanusa

B bepe3sHnkax oTKpbinca obLLEeCTBEHHbIN LEeHTP,

B KOTOPOM pasmMecTunmch ropoackor CoBeT BETEpaHOB,
ObuecTBo nHBannaos, ObLiecTBo rnyxmx, ObLecTso
cnenbix, CoBeT »weHLmH, Co3s «4epHobbinby Poccun,
a Takke ObbeanHEHHbIN KOMUTET TEPPUTOPUANBHOIO
yrpaBneHus.

[na Ka)kaow opraHusauum NnpegycMoTpPeHo CBoe
NomMeLLieHe, NPU 3TOM B 3[aHUN ECTb TAK)KE aKTOBbI
3an 1 NeperoBopHbie KOMHaTbl. Co3gaHne eanHoro
00OLLIECTBEHHOr0 LieHTPa NO3BONUT YNYyULLUTb
FOPU30HTAaNbHbIE CBA3U N B3AUMOOENCTBUE MEXOY
OopraHn3aunsamm.

1518 MITH PYE.

HanpaBNeHO Ha KanuTalnbHbIi PEMOHT NMOMELLEHNS
nnga obuectBeHHoro ueHTpa B 2023 roay

MpoekT «OT Nocaackow cnobopbl
K HWXHUM consiHbiMm npombicniamy»

B otueTHOM rogy Ypankanuin akTUBHO OKasbliBan
nogaepXky B peanmnsaunm npoekta «OT Nocaackom
cnoboapbl K HMKHUM conaHbiM Npombicnamy» no bnaro-
YCTPOICTBY ObIBLLEK MPOMbILLNEHHOW 30HbI My3€es
«Yconbe CTporaHoBcKoey B bepe3Hukax.

«Yconbe CTpoOraHOBCKOE» — 3TO KPYIHbIA NCTOPUKO-
apXUTEKTYPHbIV My3eii-3anoBegHUK obLLen nnoLanbio
okono 40 ra. Komnnekc npencraBngaeT coboi mysei
non OTKPbITbIM HEOOM, CNY)XUT NNOLLAAKON

AN NpoBeaeHus 6onbLLOro KONMYecTBa MeponpuUaTUi
N UrpaeT 3HAYNTENBbHYIO PONb B KYNLTYPHOW XN3HN
[Nepmckoro kpas. Bcero Ha Tepputopumn Yconba B TON
NN MHOW Mepe coxpaHnnuceh 44 namaTHUKA apxu-
TEKTYPbI, N3 KOTOPbIX TOMbKO YETbIPE HAXOAATCA

B yOOBNETBOPUTENBHOM COCTOSIHUW. My3ein Hy)xaaeTcs
B KOMMJIEKCHOM MOAEPHU3ALNN.

B pamkax npoekTta «OT MNocanckoi cnoboabl K HMKHUM
CONSAHbIM NPOMbICNIamMy NNaHUPYETCS BOCCTAHOBUTb
NCTOPUYECKYHO CTPYKTYPY KBapTanos, NOCTPOUTb
MOHTOHHbIA MOCT, coeguHsaoLmii [ocancKyo 4acTb

n HxHMe consaHble MPOMbICbl, 0BYCTPOUTb anneto

y HMKONbCKOro xpama v co3gathb «MapK PyuH».

MpoekT ctan ooHumM 13 nobeouteneii VI
Bcepoccuiickoro koHKypca MuHmuctepcTea
cTpoutenbcTBa P® cpenun nyydllmx npoeKToB co3aHUS
KOMMOPTHOW ropoACKOM cpeabl B Manbix ropogax v
NCTOPUNYECKUX NMOCENEHUSAX.

14.4..

COCTaBMUT NnoLaab obyCTPOEHHOW
00LLEeCTBEHHOI TEpPPUTOPUM
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[Moppep)xka n pasBuTme criopTa

Ypankanuin ynenaet 6onblLoe BHMMaHWE Noaaep»Ke crnopra.
AKTMBHbIN 00pa3 XXM3HM CNocobCTBYET YNyYLLEHUIO 3A0POBbSA
COTPYOHUKOB U uTtenei NepmMcKoro Kpas, 4To, B CBOK o4epe/b,
NMONOXUTENbHO CKa3bIBAETCA HA PA3BUTUM YENOBEYECKOIo
KanuTana B permoHe. Kpome Toro, cnopT crnocobcTeyeT
KYNbTYPHOMY 1 GU3NYECKOMY PasBUTUIO OETEN U NOAPOCTKOB,
dbopMupyeT xapaKTep 1 B3paLlMBaeT LeneycTpemMneHHOCTb.

B uenax cosepLUueHCTBOBaHUA OEATENBHOCTM MO PasBUTUIO
cnopTta B KomnaHun ¢oyHKUMOHMpyeT [npekumns no crnopTy
N MONOAEXKHOI NoONUTUKe, KoTopasa obbeauHuna oeaTenbHOCTb
Ypankanus rno nogaepXKe crnopra Kak cpeam cobCcTBEeHHbIX
COTPYAHWMKOB, TaK U Cpean HaceneHnsa permoHoB NPUCYTCTBUS.

B 2023 rony B KomnaHumn beina pa3spabotana egnHaa Ctparterus
Mo PasBUTUIO CNOPTa 1 MONOAEXHON MNONUTUKK Ana KomnaHum
Ha 2023-2025 ropbl. HoBasa cTpaTterna He TonbKO oTBeYaeT
npuoputetam KomnaHum, HO 1 COAENCTBYET OOCTUXKEHUIO
HaumoHanbHoW uenn «CoxpaHeHne HaceneHus, 300poBbe

1 6naronony4me noaey. OCHOBHbIMM HanpaBneHNAMN
OeATeNnbHOCTU B pamKax paspaboTtaHHo CTpaTerum ctanu:

¢ (PU3KYNLTYPHO-03A0POBUTENBHAA paboTa ona nonynapusaumnm
drnnocopumn 30X cpean COTPyAHUKOB, HE 3aHMMAKOLLUXCA
CrMOPTOM;

® CMNOopTMBHO-MaccoBad pa60Ta nnya BoBne4vYeHnda CoOTpyaHMKOB,
y>Xe 3aHNMaLWLNXCA CMOPTOM U XenarLnx rnpyyHnmaTb
y4yacCTne B KOpPnopaTmnBHbIX COPEBHOBAHUAX;

® CrOpPT BbICLLUNX AOCTUXKEHUI ANnga paboTbl CO CNOpTCMEHaMM
N3 4Ymcna coTpyaHMKOB.

3apadamu Ctpatermm aBnsoTCA:

e OpraHn3auusa Cexkuuii No KopnopaTUBHbIM BUOAM, a TaKXe
B pamKkax obpaTHOIn CBA3M OT COTPYAHMKOB,;

® co3QaHue yCnoBUiM aKkTUBHOIO OTAbIXa M Nonynapunsaumm
pusnyeckom KynbTypbl 1 criopTa cpeam paboTHUKOB
npeanpuaTmUin U YNEHOB UX CEMEN;

e YCTAHOBNEHWE U NOJAEPXKKA MOSUTUBHBIX MEXXNTMYHOCTHbIX
OTHOLLEHUI Mexxay paboTHMKamm Ypanxuma v Ypankanus.

YpOBHU Noanep)XKn passutua cnoprta
Ypankanmem

MepnepanbHbli

YPOBEHb

PernoHanbHbIN
YPOBEHb

KopnopaTunBHbI
YPOBEHb

155 vniee

cocTaBuna cymma pacxogos KomnaHum
Ha nognep)xky crnopta B 2023 roay

Moppep)kka cnopTa Ha
KoprnopaTuBHOM YPOBHE

Bce 6bonblue COTpYAHUKOB U X CEMel NpMobLLatoTCsa K CnopTy
bnaropaps ycunmam KomnaHum no ynyyLleHuo CropTUBHOMN
MHPPACTPYKTYPLI. Ypankanuini NoAnep>X1MBaeT U pa3sneaeT
0OBEKTbI COLMANbHOIro U CNOPTUBHOMO HA3HAYEHUS, Cpeaun
KOTOPbIX:

[om crnopTta «Kanueuy, pacrnonoxeHHbit B COnMKamcKe;

nbhkHasa 6asza «Kanveupy;

bacceitH «[denbpuHy;

® KyNbTYPHO-OOCYrOBbI LIEHTP;

MHOIopYyHKLUMOHANbHbIN LIEHTP eanHObOopCTB;
e caHaTopu-npodunaKTopuii;

e NeTCKUM 0300POBUTESNbHbIA Nnarepsb.

B 2023 roay 6bin OTKPbIT HOBbIV CMOPTUBHbI
MHOrodyHKUMOHaNbHbIN 3an B bepe3Hnkax, KOTopbli HAXOAUTCSA
B aAMUHUCTPATMBHOM 30aHnKn Ypankanus. Takke B OTYETHOM
nepuope bbina opraHM3oBaHa PEKOHCTPYKLMSA CNOPTUBHOMO
3ana B Connkamcke.

Kpome Toro, KomnaHua cosgaeTt ycnoBus Ans perynspHbIX
3aHATUIM CMOPTOM: COTPYAHUKW MOFYT MO NIbFOTHOW CTOMMOCTH
noceLlaTtb nnaBaTenbHble bacceiiHbl U NbhKHble 6asbl B
BepesHunkax n Connkamcke, a Takxke bpaTb B NPOKAT NbKHbINA,
BENOCUMENHbIA U OPYro COPTUBHbBIN MHBEHTAaPb.

[na coTpyaHnkKoB KomnaHum exxerogHo npoBoanTCS
crnapTakumaga, BKNnr4aroLlasa coctasaHma rno 12 smaam cnopra.
Cpenn yyacTHukoB 2023 ropa — bonee 2 ThbiC. YENOBEK U3
pa3HbIX nogpasneneHnin Ypankanus.

[Mommnmo KopnopaTuBHOW cnapTakmagbl, COTpyaAHUKM KomnaHum
TaKXe aKTUBHO MPUrnaLlakTCs K y4acTUO B FOPOLACKMX

N KpaeBbIX COpeBHOBaHUAX. Tak, B 2023 roay 4eTbipe KoMmaHabl
Ypankanua npuHanm y4actue B cnaptakuage epmckon
KpaeBow opraHnsaummn Pocxumnpodcorosa cpegm npeanpuaTni
Xmmyeckom otpacnum lNepmckoro Kpas no 11 smpam cnopra.
CrnopTcMeHbl bbinn Harpa)kaeHbl Kybkamm 1 gunnomamum

3a 2-e 1 3-e mecTa.

CoTpyoHUKM KoMnaHum npuHMUMaroT y4acTue B MacLUTabHbIX
denepanbHbIX N PErMoHanbHbIX CNOPTUBHbBIX MEPOMNPUATUAX.
B 2023 roay 6b1n10 opraHM3oBaHo y4acTue CoOTPYOHUKOB

B MockoBckom rnonymapadoHe, KazaHckom mapadoHe, 3abere
B pamkax NMM3®d, KannHnHrpaackom nonymapadoHe,
CamapcKom mexxayHapooHOM mapadoHe, pasnnyHbIX NbKHbIX
rOHKax, KpaeBblix crnapTakmagax, YemnmoHartax bepe3Hukos

n Connkamcka.

Tak)ke B OTYETHOM nepuonae bbln opraHN3oBaH CNeT MONOAEKU
B MoCKBe AN COBMECTHbIX 3aHATUIA CMOPTOM U MOBbILLEHUSA
BOB/IEYEHHOCTU MONOAbIX CMELUMNaAnMCTOB B AEATENbHOCTb
Komnanuw.

NMNoppep)kka crnopTta Ha permoHasrbHOM
n depepanbHOM YPOBHAX

Ypankanuii TpaauumMoHHO Noaaep>XXMBaeT CNnopTMBHbIE denepa-
LMK 1 KNyObl pernoHanbHoro n gpegepanbHOro macLutaba.

B 2023 rony KomnaHuna nognucana cornalleHuns 0 COTPpYyaHU-
YyecTBe CO crnenyrLLMMU CNOPTUBHBIMU OpraHn3aunamu:

e Pepepaumein KMKbokcuHra Poccuu;

e (Pepepaumeit bokca Poccum;

e DepepaLmein BO3OYLLUHO-CUNOBO aTNneTUKU;

e Bcepoccuiickoin pepepaumein cambo.
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B pamkax nopgoep)xku OeTCKo-toHOLLECKOoro crnopta KomnaHua
oKasblBaeT copgencTame [lepmckoin Kpaesow denepaunmn
KMKOOKCUHra, a Takxke denepaunam MMA, cambo, a3tofo,
BoKkca, XyaoXeCTBEHHOM MMMHACTUKW, TPUATNOHA, NnaBaHus,
CMOpPTUBHOW 60pbLOLI.

Ypankanuihi npUHUMaeT akTUBHOE y4acTue B MacLUTabHbIX
CMOPTUBHBIX cobbITUAX: B popyme Sport Business Awards,

B pamkax Kotoporo KomnaHua nonyduna gunnom duHanmcra
npemmnn B HommHauum «KoprnopatneHoe cobbiTue rogay;

B NMMI3®e no cnoptmneHo noBecTke; B Sport Forum Live
Accouunaumm 0300poBUTENBHOIO TYPU3Ma; B popyme
Pocmonopexu «LLymy.

Ypankanuii TpaanLunoOHHO OKa3blBAET MNOOOEPIKKY
npodgeccmoHanbHOMy 1 MacCoBOMY CrMoOpTY B bepe3Hukax

n Connkamcke, BbICTynas reHepanbHbIM CMTOHCOPOM KPYMHbIX
CMOPTUBHbIX MeponpuaTuin. Cpeam Hanbonee macLuTabHbIX
npoekToB 2023 ropa:

e YemnuoHaTt Poccumn no KNKBOKCUHTY: ofHo 13
KPYMHENLUMX COPTUBHbBIX MEPOMPUATUIA roaa, NPOBEAEHHbIX
B MNepmun. B copeBHOBaHUM NpUHANK ydyactue bonee
559 cnoptcmeHoB 13 54 permoHoB CTpaHbl, KOTOPbIE
copeBHoBanucb B aucumnnnHax «Kl», «noy-Kuky», «pynn-
KOHTaKT», «NarT-KOHTAKT», «MONHTPANTUHI» N «CONMbHbIE
Komno3nunmy. MeponpusaTtue peann3oBaHo NMpu NogaepxxKe
[NMpaBuTenbcTBa [lepmckoro Kpas, Ypanxmma v Ypankanus
B pamMKax cobbiTuiiHoi nporpammbl 300-neTHero obunesa
KpaeBoi CToNnnubl.

e XIV copeBHOBaHUSA MO CHOYKAUTUHTY
«CtporaHoBckasa munga 2023»: meponpusTne coctosnoch
B ¢deBpane B akBatopum pekm Kama. B copeBHOBaHUAX
npuHanu ydyacTtme 64 cnoptcmeHa n3s Mocksbl, KaszaHu,

EkaTtepuHbypra, CaHkT-lleTepbypra v opyrmux roponos Poccun.

[na 3putenei n y4acTHUKOB MeponpuaTmna pabotanu
NrpoOBble NNOLAaAKN N BbICTaBOYHbIE SKCMO3ULUN B My3eHbIX
komnnekcax «llanatel CTporaHoBbixy, «[Jom bparnHay n «dom-
My3eit KHAz3el fonnubiHbixX». [Ng Bcex kenarLmx obinm
opraHmnsoBaHbl becnnaTHble MacTep-Knacchbl no

ynpaBneHntio KanToM.

e «CtporaHoBckKaa perarta 2023»: nercko-toHoLLecKme
KpaeBble CMOPTMBHbIE COPEBHOBAHMA MO NapyCHOMY CMOPTY,
B KOTOPbIX MPUHANK ydyacTue bonee 30 cnopTCMEHOB
B Bo3pacTe 9-18 net n3 napycHbix WwkKon Nepmckoro kpas,
BoTkunHcka, HmxHero Tarnna, 3natoycta n O3epcka.

[na rocTtei cnopTMBHOIO NpasgHuKa bbiny opraHnM30BaHbl
9KCKYPCUOHHbIE MPOrpammMbl MO NCTOPUKO-aPXUTEKTYPHOMY
komnnekcy «Yconbe CTporaHoBCKOE», MacTep-Knacchl

No BA3AHUIO MOPCKUX Y3M0B, aHUMALMOHHbIE NNOLLAAKMU

1 HacToNbHbIe Urpbl. 3a ABa AHA peraTy NoceTuno OKosno

6 TbIC. 3pUTEnen.

Momunmo atoro, Ypankanuin nogaoep»an nposeneHue

74-ro yemnunoHata Poccum no cambo B Nepmun, nepseHcTBa
[lepMCKOro Kpasa no nnaBaHuto, permoHanbHbIX NEPBEHCTB
3a NpaBo y4yacTBOBaTb BO Bcepoccnmnckmx copeBHOBaHUAX
«Becenbih penbduHy», a Takxe [lepmckoro mapagoHa,

B KOTOPOM MNPUHANN y4acTne, B TOM YMcne,

COTPYAHUKM Ypankanus.

MexxayHapoaHbi TYPHUP
Mo cMeLlaHHbIM
enmHobopcTBam Ural FC

B 2023 rogy Ypankanuin NnpuHan yyactue

B OpraHmMsaumm mexxayHapoaHoro TypHupa

no cmeLlaHHbIM egnHobopcTeam Ural FC

B pamkax ¢popyma «Poccua — cnoptmneHasa
aepxxasay. Bcero Ha meXxayHapoaHOM TypHUpe
6bino npeactasneHo 10 cTpaH — B [Nepmu
BbICTYNUNX CNOPTCMEHbI U3 MipaHa, MapokkKo,
Y3bekucTtaHa, MNMoptyranum, benbrun,
TapxukncTaHa, AsepbaiimyxaHa, BeHecyanbl,
HupepnaHpos n Poccun.

MeponpusaTtre bblno opraHnM30BaHO B pamMmKax
TPEXCTOPOHHEro cornawleHns lNpaentenbcTea
[Mepmckoro kpas, Ypankanua n MexayHapog-
Hon npodeccuonHanbHon nuru Ural FC. NMommnmo
NpoBeaeHUs MEPONPUATUA, CornalLleHne
noapasymeBaeT B3aMMOAENCTBME CTOPOH

Mo BOMpocam pPasBUTUA PUINYECKOW KyNbTypbl
1 crnopTa, nonynapusauunto 6oeBbiX NCKYCCTB

1 eoMHODOPCTB CPEean MOMOAEXM U HaceneHms
OPYrux BO3pacTHbIX rpynn B [lepmckom Kpae.

OTAoEeNbHO CTOUT OTMETUTL MEXXPErMOHaNbHY NPOorpaMmmy
«Mwuccunsa yemnumoHay, KoTopas peannuayeTcsa Npu NoaaepKKe
Ypankanua v Ypanxuma v npegnonaraeTt opraHu3auunio BU3NToB
ONUMMUNCKNX YEMIMMOHOB 1 NNAEPOB 0OLLIECTBEHHOIO MHEHUS

B ropoga npucytcTeus. [naBHaa uenb npoekta «Muccusa
YyeMrnuMoHa» — CTUMyNMPOBaHNE UHTEPECA K CMOPTY Y MONOAOIro
nokoneHus. B pamkax Taknx BCTpeY NPOBOAATCS MacTep-Knacchl
M aBTOrpadg-ceccum, Ha KOTOpPbIX ONTUMMMUACKMNE YEMINOHDI
obLLaTea ¢ MmonoabiMy CIOPTCMEHaMM U TPEHEPaMMW.

B 2023 rogy B pamkax nporpammbi [lepmb nocetun PomaH
BnacoB — TpexkpaTHbIh YeMNUOH MMUPa U ABYKPATHbI
ONVMMUNCKNIA YEMIMNOH MO rPeKo-puMcKoi bopbbe. CnopTcmeH
COBMECTHO C KONNEerom npoBen macTtep-Knacc rno rpexko-pruMCKOA
Bbopbbe ana 1 Thic. OHbIX BopuoB MNprKambs.

B 2023 rony ropona bepesHnkn n ConmkamcK TakxXe noceTunm
Anekceit MuLLnH (ONMMAUINCKUIA YEMMUOH MO FPEKO-PUMCKOA
6opbbe), AnekcaHap MonoBs (coBeTCKMin U POCCUNCKUIA MNOBEL,
YyeTblpexKpaTHbI ONTMMMUNCKUI YEMIMUOH, LLIECTUKPAaTHbIN
YEMMUOH MMPA, 21-KpaTHbIN YeMNMOH EBpONMbl, MHOMOKPAaTHbIN
peKopAcMeH Mmmpa 1 EBponkl, 3aCnyXXeHHbIN MacTep crnopTa
CCCP, kaBanep 1 no4veTHbI YyneH MexagyHapogHoro
onumMmnuiickoro kommteta), Bnagumup CenbkoBs (coBeTcKuii

N POCCUMNCKUIA NNOBEL, crneunann3mpoBasBLLMIACA B NnaBaHUN
Ha CMUHE; TPEXKpPaTHbI cepebpsaHbli npmusep ONMMNUNCKNX
nrp; YyemnmoH mmpa 1994 ropa; MHOroKpaTHbI YeMMUOH
EBponbl; MHOrOKpaTHbIA NobeanTenb 1 NPU3ep YEMNMOHATOB
Poccuun), AnexkcaHap NycbKoB (POCCUIMCKNI XOKKEWNCT,
3acny»eHHblih macTep criopta Poccumn, cepebpaHbii npmusep
yemnunoHaTa mupa), Kupunn CupoenbHunkos (poccuickumin
npodeccroHanbHbI CNOPTCMEH, MHOMOKPATHbI YeMMMOH
Poccuu, EBponbl 1 Mupa, BbICTYNaeT Ha TypHupax rno boesomy
cambo 1 cmeLlLaHHbIM eguHobopcTeam), AnbbepTt BaTbiprasnes
(onumnuiicknin yemnumoH no bokey).

Yepes »unBoe obLLeHue ¢ TNTYNOBaHHbIMWN CMOPTCMEHaMM

n nngepamum obLuecTBeHHOro MHeHns KomnaHumsa CTpemMnTCH
JaTb noagpacTtarLlemy nokKoneHmm moTmBauno N OpNEHTUPDbI
Onda JOCTUXEHUA ycrnexa.
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«Ypanxum Run Factory»
n «Ypanxum Ski Factory»

B 2023 roay B cocTtase [pynnbl «Ypanxumy» Ypankanui
NPOOOMKUN MPUHMMATb y4acTmne B peanmsaumm
3HaAKOBOro npoekTa «Ypanxum Run Factory», Hanpas-
NEeHHOro Ha nonynapusauuo bera n nbUTenbCKoro
cnoprta. [poekT npeanonaraeT becnnaTtHble odnanH-
N OHNAWH-TPEHUPOBKMN C NMPOPECCNOHANBbHBIMMN
TpeHepamm, KOHCyNsTauun, CoOBEThbI MO NPaBUIbHOMY
NUTaHWIO, SKUMNPOBKE, MOTUBUPYIOLLIE NEKLINN.

K yyacTuio B MpoeKTe npurnawatTca BCE KenawLume
BHE 3aBMCMMOCTM OT BO3pacTa 1 pU3nNYecKom
NMOArOTOBKM.

B pesynsrate MHOroneTHewm NoaaepXKy NpoeKxT
«Ypanxum Run Factory» ctan 6eroBbim coobLuecTsom,
obbeguHaLwmm noaei ns 10 ropopos Poccun.
Komanpa npoekTa coctouTt n3 30 cepTudmumMpoBaHHbIX
TpeHepoB, KOTopble 0bnaaaT BONbLLUMM OMbITOM
BENEHUS TPEHUPOBOK Mo bery. B pamkax npoekTa
perynsapHo 3anycKarTCs NOCTOAHHbIE rPynnbl NOAro-
TOoBKM Ha aucTtaHumu 10, 21 n 42 km, K KOTopbiM B ntoboi
MOMEHT MOIYyT NPUCOEANHUTBLCA BCE XenaroLme.

NMomnmo 6erosoro coobLecTsa, Mpynna «Ypanxmmy
TaK)Xe pa3BMBaeT HanpaBneHne NbXHOro CropTa,
KOTOpOe co BpemeHeM Obino BbiaeneHo B OTaeNnbHoe
nbixxHoe coobulecTtBo «Ypanxmm Ski Factory». Kpome
COBMECTHbIX TPEHMUPOBOK, MPOEKT npepnaraet
NOAAEPXKY TPEHEPCKOro cocTaBa 1 MOUCK
€0MHOMbILLNEHHNKOB. Ha naHHbI MOMEHT coobLLecTBo
cocTouT 13 8 knybos B Mockee n MocKoBCKoIn obnacTtu,
a Takxe 10 knyboB B pernoHax Poccum Ha kntoueBbix
NbKHbIX bazax.

Bcero B otueTHOM nepuone KomnaHuein bbino
NpoBeneHo cabille 3 ThiC. TPEHUPOBOK Mo bery

1 NbhXam, BoBneyeHo bonee 12 TbiC. y4aCTHUKOB,
npoBeaeHo 3 NbIXHbIX TOHKU 1 NOAAepPXXaHo
6onee 20 mapadoHoB 1 3aberos Nno Bcew CTpaHe.

B 2023 rogy KomnaHua Takxe npogomkuna
peann3aunto 3HaKoBoro npoekTa «Kanuin-backet»
no nonynsapusaunmn backetbona cpegn Monoaexu
roponoB bepesHnkn n Conmkamck.

B pamkax npoekTta cpopmmpoBaHo 12 OCHOBHBbIX
cOOpHbIX KOMaHA, KOTopble NMPeacTaBnalT ropoaa

N PErnoH Ha COPEeBHOBAHUAX PA3HOro YPOBHSA U BXOAAT
B Ton-10 backeTbonbHbIX KOMaHA, CTPaHbI.

BbinyckHUKM 1 nrpokn knyba «Kanuin-backet» nonyyator
npurnaweHns N NrparT B TaKMX BegyLLMX FOHOLLECKUX
backeTbonbHbIX Knybax cTpaHbl, Kak LICKA, «Ypanmatuy,
«3EeHUT» N OpYrunx.

B 2023 rony bbin Takxe 3anyLleH npoeKT «Kanui-

backeT» onqa poeByLuek. Bcero B npoekTe NpUHANN
yyacTtue 1 687 backetbonuncTos.

12

cOOpHbIX KOMaHA,

1687

HbackeTbonnUCcToB NPUHANM yyacTue
B npoekTe «Kanuii-backeTt»

PassuTtne cnoptnBHON MHPPACTPYKTYPDI

B otueTHOM nepuopge KomnaHmna npogomkmna cogencT-
BOBaTb Pa3BUTUIO CMOPTUBHO MHDPACTPYKTYPbI

B [Mepmckom Kpae. Tak, B 2023 rogy B bepe3Hunkax
COCTOSINAaChb TOPXECTBEHHAA LIEPEMOHUSA OTKPbITUSA
MHOroyHKLMOHaNbHOro LeHTpa egnHobopcTs, npen-
Ha3Ha4YeHHOro Ang NposeneHns y4ebHO-TPEHMPOBOYHbIX
3aHATUIA U COPEBHOBAHWUI NO CNopTUBHOI bopbbe,
cambo, MMA, bokcy, pykonalLuHomy 6010 1 KpocchuTy.
OcHalleHue LeHTpa BKNoYaeT B cebs BbICOKOKAYecCT-
BEHHOe npodeccmoHanbHoe obopynoBaHue ang
3aHATUIN CMOPTOM. TPEHMPOBKM OOCTYMHbI ANA BCEX
YXenaroLux, Npy 9TOM 3aHATUA ONA AeTei NpoxoaaT
becnnatHo.

11.c

06u.1a9| nnowanb «backet Xonna»

2 5 MIJTH PYB.

HanpaBNEHO Ha CTPOUTENbCTBO
«backeT Xonna» B bepesHunkax

Takxxe KomnaHua npuHana yyactme B CTPOUTENLCTBE
MHOIodyHKLMOHAaNbHOro CNoOPTUBHOINO KOMMneKkca «backer
Xonny» B bepesHunkax, npodmnHaHcnpoBas pa3paboTKy NPOeKTHO-
CMETHOI OKYMeHTaLunu B obbeme 25 mnH pybneii.

CtpoutenbctBO 3annaHmpoBaHo Ha 2024-2025 roabl. «backeTt
Xonny ctaHeT MHOrodyHKLMOHaNbHbIM CMOPTUBHbLIM 0ObEKTOM

n ByneT BKMOYaTb YeTblipe TPEHMPOBOYHbIE NMOLLLAAKW, OOHY
NnoLaaKy ¢ BblABMXHbIMU TPUbyHamMm Ha 1,5 TbiC. MECT, a TaKKe
TPEHa)KepHble 3anbl 1 3anbl Ana duTHeca. Ha BTopom aTake
KOMMJIEKCca 3annaHmpoBaHbl rocTuHmMua Ha 80 mecTt onga
CMOPTCMEHOB N TPEHEPOB, a TaKxe KoHdpepeHu-3an. ObLuas
nnowanb 3naHna coctaBuT 11 Thic. M2,

B 2023 rogy KomnaHua npogomkmnna peann3aumnto npoexkTa
«Ypankanuin — byayLimm yemnumoHamly, B pamKax KOTOporo
3a OTYETHbIV Nepuopa bl yCcTaHOBNEHbI ABE YHMBEPCAlbHbIE
CMOPTUBHbIE NNOLLAAKM B AeTCKMX capgax Conmkamcka un AinBbl.

[Momrmo cTponTenbCTBa HOBOW MHPPACTPYKTYpPbl, KomnaHus
TaKXe ocyLlecTBnaeT PuHaHCUpPOBaHME OEATENBHOCTM YXKe
NMOCTPOEHHbIX CMOPTUBHbIX 06bekToB. Ha banaHce KomnaHum
HaxoOATCHA CrMOPTUBHbBIN KoMnnekc «Kanuneuy, bacceinH
«denbduHy, nbhkHaa 6a3a B Conmkamcke.

/6



COUMANBHbIN ACMEKT « MECTHbIE COOBELLIECTBA

[Mopoep)xka KynbTypbl

B oTueTHOM nepuoge npu nogaepxxke Ypankanms B UICTOPUKO-
apXUTEKTYPHOM Komnnekce «Yconbe CTporaHOBCKOE» B
bepe3nHunkax npowen XVII MexayHapoaHbin decTtmBanb
KONOKONbHbIX 3BOHOB N AYXOBHOM My3bIKM «3BOHbI Poccumny.
OCHOBHbIM CObbITUEM eCTUBANbHOW NNOLLAAKW CTan rana-
KOHLIEPT C y4acTMEM NyYLLMNX MAacTePOB KOMOKOMNbHbIX 3BOHOB
n3 ApxaHrenbcka, YenabuHcka, MNepmun u lNepmckoro kpas,
balwukopTocTaHa, MuHcKa. NoceTutenn cMmornm Takxe rnobbiBatb
Ha 3KCKYPCUAX NO NCTOPUKO-aPXUTEKTYPHOMY KOMMNEKCY
«Yconbe CTporaHoOBCKOEy, MacTep-Knaccax OT 3BOHAPEW,
Moy4acTBOBaTb B UCTOPUYECKUNX Urpax.

B nepeBHe Tonctmk ConnkKamcKoro ropoackoro okpyra rnpm
nopnepke Ypankanusa obin npoBeneH dectusanb «brnapmma —
[NepmcKasa 3emnsay», HanpaeneHHbIA Ha NONyNapmM3aumio 3THO-
KyNbTYPHOro noteHumana, Tpaguunin n TBopyecTea
HapogHocTen [NMprukambs.

B 2023 rogy KomnaHua yyactBoBana B opraHusaumm
decTuBanen n NpasgHMKoOB, B TOM Yucne [1Ha ropoga

B bepe3Hunkax n Connkamcke, akumii No NnpasgHoOBaHUIO
[OHsa MNobepnbl, OHA WaxTepa v NpoYmnx.

Bcero B oTyeTHOM rogy npu nogoep)xke Ypankanusa onsa

YXUTenei ropoaoB NpucyTcTBua bbino opraHmn3oBaHo bonee
100 meponpuaTtuia.

12

NPOEKTOB MONYYUNUN NMOOOEPKKY
oT Ypankanua B 2023 roaoy

Ypankanuii TpaguunoHHO BbIAENAET CPEAcTBa Ha BOCCTAHOBNE-
HMe 0OBbEKTOB KYNbLTYPHOro Hacneaus, Hanpumep
Conukamckoro KpacHocenbckoro loaHHo-[lpeaTteyeHcKkoro
YXEHCKOro moHacTbIps. B 2023 roay 6b1no npogom«eHo
BO3BeaeHne HmKkonbCcKoro xpama B LeHTpe bepe3HunKoB.
bnaropapsa nogaep>xke KomnaHum xpam y»ke NoCcTPOEH, U
ceivyac BeayTcsa OTOeNo4YHble PpaboTbl, B TOM YNCNE BHELLHANA
POCMUCb N YCTAaHOBKA MKOHOCTAaca.

KomnaHua okasbiBana nogaepXKy NpoexkTam rno HMunaTms-
HOMY DIOOYKETUPOBAHMIO, COLMAaNbHbIM MPOEKTaM U MOMOOEXK-
HbIM HMUMaTnBam — B 2023 rogy nogaepXXKy nony4yunm

12 npoekToB. Kpome Toro, 3a OTY4ETHbIV Nepuon Ypankanuii
Hanpaswun 6naroTBOPUTENbHYIO MOMOLLb PAAY HEKOMMEPYECKMX
opraHunsauui, Bknrvaa Hekommepyeckoe nNapTHEPCTBO
«bubnuorpan» n Conukamckuin GoHa NoaaEPIKKU 1N PasBUTUSA
TeppuTopmanbHOro obLLIecTBEHHOro camoynpaBneHns

1N 0bLLIECTBEHHbIX MHULINATUB.

[MMopoep)xka meanuUnHbI

MNMopnepXKa MeauunHbl B permoHax npucyTCTBMSA ABNSAETCA
TPaOMLUMOHHbBIM HanpaBNeHNEM COLIManbHOW MONUTUKA
KomnaHun. B TeueHne MHorux net Ypankanuii okasbiBaeT
coOencTeme MeOULIMHCKUM YYpexxaeHnam ropoaoB bepesHnku
n Connkamck, y4acTBysl B PEKOHCTPYKLIMM U PEMOHTE 30aHUA,
3aKynasi CoBpeMeHHoe obopyaoBaHue, nomoras
OpraHn3oBbIBaTb U PUHAHCMPOBATb COLManbHbIE MPOrpamMmmMbl
0N MeOULMHCKNX paboTHMKOB.

Cpenv NpoeKToB npoLunbix net: ocHalleHue ML P-nabopatopumn
1 NMOMOLLIb CONMMKAMCKOW AeTcKoW bonbHULE, 3aKynKa KpoBaTei
NS CTaLMOHAPOB CONMMKAMCKOWM ropoacKom B6onbHMLbI,
npuobpeTeHmne BbICOKOTEXHONOMMYHOrO MEAULIMHCKOIO
obopynoBaHusa (aHannsaTopa KpoBu, reMoONHAMNYECKUX
MOHUTOPOB, apPTPOCKOMUYECKUX CTOEK) 1 Ap.

B 2023 rony KomnaHua Bbigenuna cpeactsa Ha AM3arH-NPOEKThI
BbnaroycTpoiicTBa TeppUTOpPUiIA rOpPOACKOM 1 OeTCKOM BonbHUL,
Conunkamcka, a Takxe Ha npuobpeTeHne ropoacKom

BonbHULEN aBTOTPaHCNopTa.

B pamkax nHunumaTtme no nogaepxke meanumHel B 2023 rogy
KomnaHnua peann3oBana cnegyouime MeponpuaTus:

® PEMOHT acdhanbTOBOro NMOKPbITUS B BONbHUYHOM ropoaKe
B bepesHukax;

® MOKYMKY SHOOCKOMMYECKOro obopynoBaHusa ONa ropoacKom
6onbHMLUbI B ConnKamcke;

e BbleneHne CPeacTB Ha pa3paboTKy AN3aH-NPOEKTOB
ons GnaroycTpoincTBa TePPUTOPUI U NPOE3a0B rOPOACKOM
n peTckow 6onbHUL Connkamcka;

* NpunobpeTeHne aBToMobUNA ONA CONMMKAMCKON roOpoaCKOM
6onbHULbI;

e roaaepXKa coumanbHbIX Nporpamm ona MeauLMHCKMNX
paboTHUKOB KpaeBoi bonbHULbI M. akagemuka E. A. BarHepa.

[Moppep>kka obpasoBaHuS

B 2023 roaoy Ypankanuin npoaomxKmnn oKkasbiBaTb MOAAEPKKY
y4yebHbIM 3aBegeHnAM NepMcKoro Kpasi 1 opraHmu3aTopam
MepPOonNpUATUA ONa AeTen OOLLKOMbHOMo U LWKOMbHOMO BO3pacTa,
CTYOEHTOB, Negarornyecknx paboTHUKOB.

B pamkax paHHOro HanpaBneHusi BaXKHYH PONb UrparoT
NPodOopUEHTALMOHHbIE MeponpuaTus. KomnaHus opraHnayeT
PAL 3HAKOBbIX MPOEKTOB, TaKMX KaK «VIH)XeHepHble Knacchbly,
nony4ymeLunin ctapt B 2022 rogy B Connkamcke. B 2023 roay
NPOEKT «VIHXeHepHble Knaccbl» OblN pacLUMpPeH A0 TPEeX LLKON
bepesHukoB 1 Conmkamcka. Bcero Ha gaHHbI MOMEHT B OBYX
ropoaax OTKPbITO MATb MHXEHEPHbIX KNacCcoB.

Takyxe npoBoamnacbk akuus «llapan 3Be3n», B paMKax KOTOPOW
B obpasoBaTenbHbIX yuypexaeHnax bepesHmnkos n Connkamcka
B OKpyrax genyTtaToB-KannnLLIMKOB NOOLLPANN NyYLLNX
yyawmxcs. Ypankanuim Takxe BblAeNaeT cpeacTsa Ha nogapKu
M No3gpaBneHnsa yumtenem n socnutartene B bepe3aHmkax

n Connkamcke B pamkax rnpoekTa «Mbl bnarogapHbl Bam
Bcergar. ExxerogHo Bce NepBOKNACCHUKW FOPOAOB NMPUCYTCTBUA
Mony4yarT OT KOMNaHuu «Ypankanui» nopapKu

KO [HIO 3HaHWIA.

[MpoeKTbl NeTHEN 3aHATOCTU
neTen n MonoaeXxu

BaykHbIM HanpaBneHnem paboTbl ABNFAETCA OpraHu3aLmd
NMPOEKTOB NETHEWM 3aHATOCTU AeTen n monoaexun bepesHnkos

n Connkamcka. Tak, B 2023 rogy Obinv opraHnsoBaHbl TPyooBble
otpsaabl «COJMnaHbie nogny Ans NOAPOCTKOB NPU LLIKONax

N MONOOEXHbIX LIeHTpax, KoTopble paboTtann Ha bnaroycTpoi-
CTBO ropoaos. Bcero B npoeKTe NpuHANM yyacTue OKono

350 nogpoCTKOB.

B pamkax npoekTa «CenbCKmne KaHUKynbl» OETU N NOAPOCTKMU
CenbCKNX panoHoB npuenexkanucb K 30XK yepes npodunakTtu-
yecKue, CroPTUBHbLIE N KYNLTYPHO-MACCOBbIE MEPOMNMPUATUA

C yYyacTMeM neparornyeckmnx pabotHukoBs. Becero B nporpamme
NPUHANO yyacTue bonee 2 Tbic. AeTei. Takxke NpoBOANNIMUCH
CMOPTUBHbIE TYPHUPBLI «tAKTUBHOE AETCTBO» U «J1eTo Ha cTapTl»
B [OLLKOMbHbIX yupexkaeHnax. B H1ux B obLLEein cnoXXHOCTU
NPUHANK yyacTue bonee 3 TbiC. AETEN.
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CtpouTtenbCcTBO KOpnyca
[MonuTexHNnYecKoro TeXHUKyma
n obexntna B bepesHukax

B nekabpe 2023 ropga Ypankanuii 3aknoumn cornalleHue

c MNpaBuTenbcTBoM [lepMcKoro Kpasi 0 CTpouUTenbCTBE y4ebHOo-
nabopatopHoro Koprnyca [MonnTexHN4YecKoro TeEXHUKyma

1N 0OLLEXXUTNA AN MHOFOPOOHUX CTyAeHTOB B bepe3Hnkax

Ha cymmy 100 mnH pybneit. B kopnyce byayT pa3meLLeHbl
coBpemMeHHble y4yebHble ayanTopun, mactepckue n nabopa-
TOpUN, GUSKYNBLTYPHO-CMOPTUBHBIN BNok, bubnnoTteyHo-
MHPOPMaLIMIOHHbIW LEHTP, aKTOBbLI 3an 1 CTONOBas.
ObLuexnTme ang NHOropoAHUX CTYAEHTOB NpeanonaraeTcs
noctpountb Ha 400 mecT.

B NonutexHnyeckom TexHUKyme obyvarotcs byayLive
nabopaHTbl MO KOHTPOMO KaYecTBa Cbipbsl, PEAKTMBOB,
oboraTtuTenein none3HbiX UCKOMaeMbIX, TEXHUYECKUE N Opyrme
cneunanucTol. [pegnonaraetcs, YTO HOBbIV KOPMYC TEXHUKYMa
byneT pewaTtb 3agady aepuumTa KagpoB TEXHUYECKMX

N MHXXEHEPHbIX CneunanbHOCTEN, a TaKXe pacLumpuTt
BO3MOYXHOCTW Ka4yeCTBEeHHOro obpasoBaHna ang

monogexu lNpukamos.

NHTepaKTUBHAas BbiCTaBKa
npodeccun

B oTueTHOM nepuoae bbin peann3oBaH NPOEKT «/IHTepaKTUBHas
BblCTaBKa NMpodeccuiny, LieNbio KOTOPOro cTano 3HaKOMCTBO
yyalLlmxcs WwKon ¢ BoctpeboBaHHbIMK npodeccuamm KomnaHum.

B TeueHune yuyebHoro ropa cotpyoHuku Ypankanus

B MHTEPaKTUBHOW popme paccKasbiBanu y4allymMmcs

06 ocobeHHOCTAX cBOe nNpodeccun 1 NpenmyLLiecTsax paboTbl
B KomnaHuwn. NpoekTt oxBatmn 20 obLieobpasoBaTenbHbIX
yupexxaeHuin B bepesHumkax.

OTKpbITME MHOIrOdYHKLMOHANIbBHOIO
monopexHoro ueHtpa «Monoaexb
Connkamckan»

B 2023 roagy npu nogaep>xke Ypankanus COCTOAN0Chb OTKpPbITUE
MHOIOpYHKLMOHANBbHOr0 MONOAEXHOIo LeHTpa «Monoaexb
Conukamcka». B HoBom monogexxHOM LieHTpe pasmeLLeHbl
y4yebHble ayanTopumn, 0OCYroBble 30Hbl, MEAUACTYANU, CLIEHA ONA
TBOPYECKUX BbICTYMNNEHNI, BOKANbHbIE, TAHLEBaNbHbIE

N ON3anHepCcKne CTyaumn, noMeLleHns onsa 3aHAaTum

MO BUOEOMOHTAXY M KOMMNbIOTEPHON rpadumKe, NOMELLEHUNSA ONS
MECTHbIX LLUTAbOB BCEPOCCUNCKNX MONOOEXKHbBIX ABUMKEHWUNA,

B TOM 4yuncne HoBOro PocCcMNCKoro ABMXeEHUs neTen

n monopexxun. Monogex<Hbli LEHTP OTKPLIT ANA BCEX XUTenen
oT 14 po 35 net. Ha cpencTtBa Ypankanusa bbin paspaboTtaH
ON3aNH-MPOEKT MOMOOEXKHOIO LEHTPA, a TaKXKe 3aKyrnneHo
KOMMbIOTEPHOE, 3BYKOBOE, CBETOBOE 0bopynoBaHme

N CLUEHNYECKME KOHCTPYKLUUW.

IHMumaTtmBesbl No noaaepXKe otTaesibHbIX

KaTeropmm HaceneHus

B 2023 roay Ypankanuin npogom«unn peanmsoBbiBaTb
pasnnyHble bnaroTBOpUTENbHbIE NPOEKTHI,
HanpaBfeHHble Ha NOAAEPKKY HEKOMMEPYECKUX
OpraHn3aumin n He3alMLLIEHHbIX KaTeropuin HaceneHus,
B TOM YMCNe BETEPAHOB, NAEN C MHBANMOHOCTbHO.

NMNoppep>xKka HEKOMMEPYECKUX
opraHunsauum

3a OTYeTHbIN nepuop Ypankanui okasan noanepxKy
pAoYy HEKOMMEPYECKUX OpraHn3aunii, cpeam KoTopbix
bnarotBopuTtenbHbIn doHO «bnaropgapeHmey,
obLuecTBeHHasa opraHnsauus nHeanuaoos Coro3s
«4epHobbinb», bEepe3HMKOBCKasa 1 CoNMKamcKas
rOpPOACKMe opraHmsauum Becepoccuiickoro obuiectsa
nHBanupoos, ObLLECTBO cnenbix.

NMNoppep)xka BeTepaHoB

OToenbHOE MEeCTO B coumanbHOM nonutuke KomnaHum
3aHMMaEeT NMoaaep)KKa BeTepaHoB. B pamkax gaHHoOro
HanpaesneHma KomnaHus ocyLlecTBnsaeT nomMmoLLb
H6epe3HNKOBCKOMY M CONMMKAMCKOMY rOpPOACKUM COBETaM
BeTepaHoB. B 2023 roay bbin peann3oBaH NpoeKxT
«Cnacunbo 3a Nobeny», B pamkax KOTOPOro genyratbi-
KanuinLnKyn NosapaBuny BETEPAHOB, ManoNeTHUX
Y3HWKOB KOHLNarepen, xutenem 6nokagHoro
NeHnHrpapa c [Hem MNobenpbl. Takyke B Connkamcke bbin
peann3oBaH NpoeKT «ConnaHbli BO3pacT», KOTOPbI
BKNOYaN pa3nnyHblie aKTUBHOCTU MO MOBbILLIEHUIO
YPOBHS XXU3HW AN Noaen NeHCUOHHOro Bo3pacTa.

MPecTmBanb cnoprta MHBanMaoB
[Mepmckoro kpas

B 2023 rogy Ypankanuii BbICTYnui COHCOPOM

XXIX ®PecTtnBansg cnopta nHBannaoB [lepmcKoro kpas.
MeponpuaTre cocToanoch B pamkax denepanbHOro
npoekTta «EgnHaa ctpaHa — QoCcTynHas cpeaa» m
ctano nepsbiM atanom Xlll Nepmckoro kpaesoro
napanuMnuUincCKoro cropTUBHOro gectmeans.

ExxerogHbin napadecTnBanb — macLuTabHoe ¢puns-
KYNbTYPHOE MEPONPUATUE AN MHBANMOO0B C Pasnny-
HbiIMn 3aboneBaHnaMn. OH HanpaBneH Ha npona-
raHay 300poBoro obpasa XU3HKU, MOMOLLb MHBaNMaam
n nuuam ¢ OB3 B coumnanusauum, peabunmtaumn,
MHTEerpaumm B cCoBpemeHHoe obLLecTBo.

B dectuBane npuHanu yyactue bonee 500 napa-
CMOPTCMEHOB U3 ropoaoB 1 panoHOoB [prnkambs.
Y4yacTHUKM COPEBHOBANNCH B CBOUX MEAULIMH-CKUX
rpynnax B CnegyroLimx COPTUBHbIX OUCLUUNIINHAX:
nerkoatnetTunyeckuii ber Ha 60 M, NPbIKKU C MEcTa,
FOHKW Ha KONMFCKax, oapTc, rMpeBoi crnopT, bo4yua,
cTpenbba 13 nyka, nayspnmeTuHr (Kum nexa),
LUaxmaThbl, LLUALLKWN.

>500

napacnopTCMEHOB MPUHANN
yyacTtue B pecTtmBane
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YcTtonumeoe
Cenbckoe
XO3ANCTBO

[MTouemy 31O BaXKHO
ona Ypankanuna?

ObecneueHne rnobanbHOV NPOAOBONBCTBEHHOMN
H6esonacHOCTU ABNAETCA OAHUM U3 KNHOYEBbIX
HanpasneHunn geatenbHocTn Ypankanua. VI3 roga B rog
KomnaHua nogreep>kgaeT CBOK NPUBEPXKEHHOCTb
MOBbILLEHUNIO YCTOMYMBOCTU CENbCKOXO3ANCTBEHHOIO
CeKTopa He TONbKO NMyTem NPOM3BOACTBA KAYECTBEHHOW
NnpPoayKUMKU, HO 1 3a CHET COTpyaAHMYEeCTBa C Hay4YHbIM
coobLLEeCTBOM 1 B3anMoaeincTBmnsa ¢ GepmMepcKumMmin
X039MCTBaMKM Mo Bonpocam rnonynapuaaumm aHaHum

O rPaMOTHOM NMPUMEHEHUW KanUAHbIX yoobpeHWuiA.

2 JIMKBUAALIUA 1 OTBETCTBEHHOE
r0J104A MOTPEB/IEHUE
1 NPOU3BOACTBO

w ] CO

PesynbtaTtbl 2023 ropa

6871

npencraBUTeENb CENbCKOXO3MCTBEHHOMN
NHOYCTPUM oxBaveH obpasoBaTenbHbIMU
MePONPUATUAMMN MO MOBbLILLEHUIO
arpoOHOMUMYECKOMN rPamMoTHOCTH

19 OBPA30BATE/IbHbIX
MEPOIMPUATUN

MO MOBbILLUEHNIO arPOHOMMYECKOWA
FPaMOTHOCTW NPOBEAeHO

= 91TbIC. T

ynobpeHnin B 2023 rogy noctasuna lpynna
«Ypanxumy» Ha 6e3803mMe30HO OCHOBE

B AdpuKy, B yacTHocTu B KeHuto, 3nmbabee
n Hurepwutio

KonnuectBo y4yaCTHUKOB 06pa3OBaTe.ﬂbeIX MeponpPUATUIA NO NOBbILLEHUIO

arpoHOMMYEeCKOM rpaMoOTHOCTMW, Yer.

3 859
2763

2020 2021

7725

6 871

2022 2023

Ctparterunsa v uenm

w

KnioueBblie uenu n 3apadn’

OxBat bonee 20 Tbic. bepmepoB obpasoBaTenb-
HbIMW/ NPOrpammamm no MoBbILLEHNIO YPOBHSA
arpoOHOMUYECKON rPamMOTHOCTU

N

Mporpecc B 2023 roay

KonuyecTtBo depmepoB, 0OXBaYeHHbIX
obpazoBaTenbHbIMX MPOrpammamm, NPeBbICUNO
uenesoe 3HavyeHue (4 Tobic.) n cocTaBuno

6 871 yenosek

2l

Mnanbl Ha 2024 ropn

OxBaTuTb 0bpazoBaTenbHbIMU MPOrpaMmmMmamm
He meHee 4 Tbic. pepMmepoB 1 apyrmnx
npencraBUTENEN CENbCKOXO3ANCTBEHHOMN
MHOYCTPUK B 3apyDerXkHbIX cTpaHax

1 Knioyesble Lenv 1 3agaun chopMynmpoBaHbl Ha OCHOBE
Llenein ESG-ctpaterun 2025.
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[Mopxoa K ynpaBneHuto

BbiclLLee pyKOBOACTBO U MEHEOXMEHT

Nopnep)kKa yCTOMUYMBOIro CENMbCKOro XO3AMCTBA ABNSAETCA OQHUM
n3 npuoputetoB ESG-ctparernn KomnaHuu.

Cny>xba MapKeTuHra HeceT OTBETCTBEHHOCTb 3a pa3BUTHE
[AaHHOIro HanpaBneHua U B3aMMoaencTBre ¢ notpebutenamm.

[lpoaBmKeEHME YyCTONUUBDBIX NMPAKTUK CEeNIbCKOro X0349MCcTBa

Ba)kHbIMM yCNOBUAMM pacnpoCTPaHEeHUs naen ycTonumBoro
CEeNbCKOro xo3amcTea KomnaHusa cumTaeT napTHEPCTBO U 0bMeH
OnbITOM C NpodeccmoHanbHbiM coobLecTBoMm. BoBnekas konner
B ANANOr Ha AaHHYI0 TEMY WU OEeMOHCTPUPYSA HayYHbIA noaxon,

B MPUMEHEHUN KanuinHbIX yOOOPEeHUin B CENbCKOM XO391CTBE,
KomnaHua akTUBHO Noaaep>KMBaeT OTPAC/EBYIO HayKy

N CO3MaeT yCcnoBma ang Konnabopaunm pasnmnyHbIxX

YYaCTHUKOB CENIbCKOXO3AMCTBEHHOIrO PbIHKA.

Ypankanuii ctTpemmnTcsa Nonynapu3npoBaTthb KanuiiHble
ynobpeHus, TaK Kak Ha JaHHbIi MOMEHT MHOrmne depmepsbl

B Poccuu, B Tom yncne B [lepmcKom Kpae, yaenawtoT
HEeAOCTaTOYHO BHMMAHUSA NPUMEHEHUIO AAaHHOIo BMaa
ynobpeHuin. 3To He NPOCTO He Nno3BonsaeT pepmepam PacKpbITb
BECb NMOTeHUmMan ypoXxxamHOCTU MU Ka4yecTBa BblpaLlBaeMblX
KYNbTYpP, HO 1 ycyrybnaet cHmxkeHne banaHca kanus

B POCCUNCKMX NoyBax, Habnopgaemoe rnocnenHmne HeCKONbKO
pecatuneTuin. CornacHo ctatuctuyeckum gaHHbim PAH,

C rogamm KonmyecTBo BHOCUMBbIX KanuiiHbIX yoobpeHuin Bce
MEHbLLE KOMMEHCUPYET BbIHOC Kanua CeNbCKOXO3MCTBEHHBIMU
KynbTypamm!. HU3Kunin ypoBeHb BHECEHUSA KanuinHbIX yoobpeHuii
B [OITOCPOYHON NEPCNEKTUBE MOXET MPUBECTU K KanNnUmHOMY
MCTOLLIEHUIO MOYB N CHUXXEHUIO UX nnogopoaus. Yke cenvac
9TOT HeraTuBHbIN addeKT HabngaeTcs B HEKOTOPbIX
pernoHax Poccun.

[na pewieHna gaHHoW npobnembl Ypankanuini akTMBHO
y4yacTBYET B OTPACNEBbIX MEPOMNMPUATUAX, COTPYyAHNYAET

C BeayLLMMM aKcnepTamm B obnactu arpoxmmmn,
MeXAyHapoaHbIMM Hay4YHO-UCCNeaoBaTeNbCKUMM MHCTUTYTaMM
N NepenoBbIMU CENbCKOXO3ANCTBEHHBIMW OpraHn3aunsamun.
3auacTyo obpasoBaTenbHble MEPONPUATUSA COMPOBOXAAKTCA
NPOBEOEHNEM NOKaNbHbIX UCCNeaoBaTenbCKmMx pabor.

1 Kynesipos B. H. BanaHc a3oTa, pocdopa n kanusa B 3emnegenumn Poccum //

Arpoxumus. 2018. N2 10. C. 3-11.

KoHKypC Hay4HO-
nccnenoBaTenbCKuUx padbor

BakHenLmnm meponpuatnem B chepe nogaepKm yCTomYmMBoro
CEeNbCKOro X03aMcTBa CTano nposeaeHmne Ypankanmem
MacLUTabHOro KOHKypca Hay4YHo-MccnegoBaTenbCKnx paboT
«3pPeKTUBHOE NPUMEHEHME KaNUNIAHbIX yAODPEHUI B CENbCKOM
x03aKcTBe». KoHKypc bbin opraHn3oBaH nNpy MHGOPMaLMOHHOM
nopoepXxke MuHmncTepcTea cenbcKoro xo3acTea PD. Llenamu
OAaHHOW MHMLMATUBbI OblNo NPOAEMOHCTPUPOBaTb addeK-
TUBHOCTb KanuiiHbIX yoobpeHuin, ycoBepLLEHCTBOBATb NOAXOAbI
K X NPUMEHEHNIO B CENbCKOM XO3ANCTBE, a TaKXe noaaepXatb
OTpacneByl HayKy.

YyacTue B KOHKypCce NpUHUMann PoCcUimckme yuyebHblie

N Hay4dHble yypexaeHus. Becero 6bino nopaHo 14 3a9BoK

M NpenocTaBneHo 9 pe3ynbTaTtoB Hay4YHO-MUCcCcneaoBaTenbCKUX
paboT. HarpaxaeHune nobenutenei n y4acTHUKOB KOHKypca
cocTosinockb B pamkax XXV Poccuinckon arponpomblLLNEHHON
BbICTaBKM «3onoTtas oceHb — 2023». [lepBoe mecTo 3aHAna
paboTa YOoMypTCKOro rocynapCTBEHHOro arpapHoro
yHUBEpPCUTETa, BTOpoe — paboTta AnTaiicKoro rocynapcT-
BEHHOr0 arpapHoOro yHMBepcuTeTa, TpeTben ctana pabora
[Mepmckoro ¢penepanbHOro ccnegoBaTeNbCKOro LIeHTpa
YpO PAH. Bce nobeguntenn nony4ymnmn geHexHble Npu3sbi.

HayuyHo-uccnepoBsarennbckasa
NEeATENbHOCTDb

B pamkax paboTbl MO NPOABUXXEHWUIO UOEWN YCTONYNBOIO
CenbCKoro xo3amncrea KomnaHma peannayeT SKCrNepmuMeH-
TalnbHble MPOEKTbl 1 NPOBOAUT MOJEBbIE UCMbITAHUA ONS
OEMOHCTpaLMM NPenMyLLIECTB NPaMmoTHOIO UCMOoNb30BaHUSA
KanuiHbix ynobpeHuin. @opmat paboTbl npennonaraeT
BHECEHWE Pa3NMYHOro KonmyecTea yaobpeHunii Ha BblaeneHHble
y4yacTKM 3eMnu, 4To obecneymBaeT HarNAOHOCTb Pe3ynbTaToB
9KCNepuMmeHTa.

Mo nToram npoBegeHns UCMbITaHWUIA OCYLLIECTBNAETCA
cTaTucTnyeckasa obpaboTka nonyyeHHbIX 3a HECKONbKO CE30HOB
OaHHbIX. 3aTem pesynbraThl UCCNeaoBaHWiA ananTUpyrTCA

B MHDOPMALIMOHHbIE MaTepuanbl ANS PacrnpoCTPaHEeHNa cpeau
dbepmepoB Ha BbiICTaBKax M ceMmnHapax.

B 2023 rogy Tak»xe npoBoaMnoCh KpyrnHoe nccnegoBaHume,
MOCBSLLIEHHOE OLeHKe 3PPEKTUBHOCTMN NCMNONb30BAHUSA
COMNEBbIX LLUNAMOB Ha CENbCKOXO3AMCTBEHHbIX YroabsaX
Mpenypanbs 1 NPOMbILLIEHHOMY UCMNOMb30BaHUIO OAaHHOM
TexHonormn. B otueTHOM nepuoae bbina npoBeneHa 3aknaaka
TPEeX NONEBbIX OMNbITOB MO U3YYEHWUIO BINAHUS FMUHUCTO-
COMNEBbIX LLUNAMOB Ha YPOXXaMHOCTb MNLUEHULbl, AYMEHS,
OBCSIHWMLbI U HA NOKasaTenu Nnogopoans noysbl. B pe3ynbrarte
NOArOTOBMEH OTYET, B KOTOPOM OTMEYEHO yry4yLLEHNE CBONCTB
noysbl. icnbiTaHusa byoyT npogomxeHbl B 2024 roay.

KomnaHusa nybnukyeT pesynbtaTbl HEKOTOPbIX UCCNEenoBaHUA
N BNEKTPOHHbIE BEPCUM pPa3paboTaHHbIX MPOCBETUTENBCKNX
n3paHuin Ha opuLManbHOM caTe B pasaene «ArpoTeKan.
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HayuHbii arpoakcnepmmeHT
B ConnKkamckom painoHe

B 2023 roay 6bin npoaonyKeH CoBMECTHbIN NMPoeKT Ypankanus,
Ypanxmma n agMmHucTpaumm ConmkamcKoro ropoackoro
OKpyra, NpeacTaBnaoLLmii coboi HayYHbIl SKCNEPUMEHT

No MPUMEHEHWIO KanniiHbIX yoobpeHnii B moYBax POCCUIMCKUX
PErnoHoB.

ArposakcrnepmmeHT B CONMKaMcKOM panoHe npoxoaun
Ha pasHbIX BUOAX CeNnbX03KyNnbTYp — KapTodene, oBce, A4MeEHe
N MLleHuLe.

[Mpy aTOM ANA Nony4YyeHUsa OOCTOBEPHbIX Pe3ynLTaToB 3aKna-
OblBaNnUCb Kak NPOM3BOACTBEHHbIE AENSAHKN C TPaAULMOHHON
depmepcKon NpakTnKoi — 6e3 ncnonb3oBaHUA MUHEPanbHbIX
yaobpeHuin, Tak 1 y4acTKU C MHAMBUAYyaNbHO paspaboTaHHO
ONS KaXXAoro GepmMepcKoro Xo3amcTea CXemon nuTaHus.
Cxema nuTaHua BKntodvana B cebsa Takme ynobpeHus,

KaK cenutpa n3sBecTkoBo-aMmmMmunadHasa, anammodocka NPKS
10:26:26:2, Kanuii XNOPUCTbLIN rpaHyNnMPOBaHHLIA U Op.

Pe3ynbTarbl 9KCNEpUMEHTa Nokasanm cyLlecTBEHHOE NOBbI-
LLIEHME YPOXKAMHOCTM 3a CYET UCNONb30BaHNA aganTUpoBaH-
HOW Ha OCHOBE NMOYBEHHOr0 aHann3a Cxembl MMHEPanbHOro
nuTanums. lNonyyeHHble oT KomnaHun pekomeHpgaumm depmepsl
CMOTryT MPUMEHSATb CaAMOCTOATENbHO.

[loBbiLLEHUE arPOHOMUYECKOW NPamMOTHOCTHU

[1na nopaep>XKn YCTOMYMBOIO CENMbCKOro X034MCcTBa
KomnaHua akTMBHO pacnpoCTPaHAeT 3HaHUA O KannMHbIX
ynobpeHunsax.

Kaxkabih ron KomnaHma opraHuayeT BebrHapbl, cEMUHapbI

n opyrme obpasoBaTtenbHble MEPOMNPUATUS, HA KOTOPbIX
cneumanucTbl Ypankanusa oenatca nHpopmaumen o npenmy-
LLlecTBax U rpamoTHbIX TEXHONOIMMAX NCMONb30BaHUSA
KanuiiHbIX ynobpeHuia.

MpoBooMMOE TEOPETUYECKOE U AEMOHCTPALIMOHHOE 0byyeHne
cnocobCcTBYET POCTY YPOXKAMHOCTU U COXPAHEHUIO MNoao-
poausa noys. B uncno yyacTHMKoOB obpasoBaTenbHbIX MPOEKTOB
BXOOAT CEeNbX03TOBapOnpon3BoanTenn, arPoOHOMbI, ONCTPU-
ObIOTOPbI, @ TAKXKE YYEHbIE U CTYAEHTbl COOTBETCTBYOLLMX
cneunanbHOCTEN.

ObyueHune pna bepmepos

Ypankanuit ocyLlecTenaeT obpasoBaTenbHble NPoeKTbl ana dep-
MEpPOB B PErMOHax, KOTOPbIE XapaKTepu3yTcs OTHOCUTENBHO
HU3KUM YPOBHEM MPUMEHEHUS KanuiiHbIX yaobpeHuii n nmerot
CYLLIECTBEHHbI HEpPeann3oBaHHbI NOTEeHLMan Ux UCronb-
30BaHNA. 3a4acTyo 9TO CBA3AHO C HEAOCTATOUYHbIM YPOBHEM
arpOHOMMYECKON rpaMOTHOCTU pepMepoB 1 npeHebpexxeHnem
KanUNHbIMU yOOOPEHNAMM B NONb3Y UCMONb30BaHUA a30THbIX.

B 2023 rony KomnaHua nposena 16 o4HbIX cemmnHapoB ans dep-
MepoB BO BbeTHame obLueint uncneHHocTbio 2 014 yenosek,

a TakXe aBa oHnainH-eebmHapa ana 2 002 nHOOHE3UNMCKNX
depmepos.

B pamkax obpasoBaTenbHbIX MEpPONpUATUIA Npeanaranmch
Hay4YHO 0BbOoCHOBaHHbIE peKoMeHaaLUUmM Mo NPUMEHEHUIO
KanuiHbIX yoobpeHuii B coyeTaHnm ¢ a3oTHbIMU U pochOopHbIMU
MO OCHOBHbIE CENbCKOXO3AMCTBEHHbIE KYNbTYPbI, BbipaLLu-
Baemble ¢pepmepamu B pernoHe. [1na HarnaaHowm nnncTpaumm
NONOXXUTENbHOro adpdeKkTa NPUMEHANNCh AEMOHCTPALMOHHbIE
OENAHKW, rOe CpaBHUBANUCh NMPaKTUKa HEAOCTATOYHOIo
npUMeHeHua yonobperHuii n Hay4yHo 060CHOBaHHbIE PEKOMEH-
pauum KomnaHmm no cbanaHcMpoBaHHOMY BHECEHUIO
ynobpeHnin. 3To NO3BONMNO YY4aCTHMKAM He TONMbKO OBNaaeTb
nepenoBbiMU NPaKTUKaAMM MPUMEHEHNA MUHEPaNbHbIX
ynobpeHuin, Ho 1 ybeanTbea B X 9hDEKTUBHOCTM.

6 871 . crmn

obpasoBaTenbHbIX MEPONPUATUIA Ypankanua
MO NOBbILLEHUNIO YPOBHSA ar POHOMUNYECKOW
rpamoTHocTu B 2023 rooy

ObyuyeHue anga cneunanucToB U CTYAEHTOB
B CEJIbCKOX03AMCTBEHHOM OTpacnu

KomnaHusa nposoanT obpasoBaTenbHble MEPOMNPUATUSA

He TONbKO Ana ¢pepmepos, HO U ANA Apyrux npeacraBuTenen
CEeNbCKOXO39MCTBEHHOW OTPAacnn, B TOM Ynicne ons COTPYAHMKOB
arpoXMMLEHTPOB, ANCTPUDBLIOTOPOB, CTYAEHTOB BY30B U T. 4.
B 2023 rony Ha 6a3e PFTAY-MCXA um. K. A. Tummnpsazesa

Bbln NpoBeaeH Hay4YHO-MPaKTUYECKNIA BeOnHap «Kanuit

KakK He[OOLIEHEHHbIN SNEMEHT NUTaHMA pacTeHuid. [pobnemsl
ONTUMMI3ALNN KANUAHOIO NMUTAHUSA KYNETYP U UX PELLIEHNRAY.
C poknagamu BbICTYNUNM BeayLLME YYeHble-arPOXUMUKN,

a Takxe npenctasutenn Ypanxuma. B BebuHape npuHanm
yyactue 164 yenoseka.

B oTyeTHOM nepunope npogomxunack obpasoBatenbHas aeaTenb-
HocTb KomnaHum B ApreHTuHe. HecmoTtpsa Ha oTcyTcTBMEe
dopmanbHbIX CEMMHAPOB N BEOMHaPOB, OpraHN30BaHHbIX
HenocpeacTBeHHO crneymanuctamm Komnanmm, napTHepbl
Ypankanusa no obpazoBaTenbHON OeATENBHOCTM B 3TOW CTpaHe
NPOAOIHKUNU NPOBOAUTL CBOU CODCTBEHHbIE MEPOMPUATUA

No nonynsapusaumm NCronb30BaHUSA KanniiHbIX yoobpeHuii

N pacnpocTpaHATb oby4yatoLlme maTepuansi.

fopsayasa nuHuna gona pepmepos

B Ypankanun n Ypanxmme genctByeT egmHaga ropadas MMHuS,
Ha KOTOPYH MOryT 06paTUTbCs HE TONbKO COTPYAHUKN U KOHTP-
areHTbl KOMNaHW, HO N POCCUNCKME NMPOMn3BOANTENN CENbCKO-
XO3AMCTBEHHbIX TOBApPOB. C ee NMOMOLLIbKO OHU MOTYT YTOYHUTb
MHbOPMaLMIO O HANUYNM U aCCOPTUMEHTE NPOOYKLUMNU

B POCCUMNCKNX PEMMOHAX, a TaKXe onepaTuBHO NPOKOHCYNbLTU-
pOBaTbCs C arPOHOMaMU 1 NPOAYKTONOramm ro LLUMPOKOMY
CMEKTPY BOMPOCOoB. [loMMMO 3TOro, No ropsavyen NMHnUm
OCYLLIECTBNAETCHA KoopanHauus o6bemoB 1 LieH Ha ynobpeHus
NS NOCTaBOK B NMepuop OCEHHMX NonesBbix paborT.
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'YMaHUTapHbie NocTaBKu yaobpeHunin B Abpuky

BHeceHune ynobpeHunii — 3Haummoe ycnosue obecrneyeHms

NpPoAOBONbCTBEHHOM BesonacHocTU. OCTPO CTOALLMIA

B HacTosILLlee BPEMS NMPOAOBONbCTBEHHbLIN KPU3WNC,
HabnogaemMbli B pasHbiX YacTaX NaaHeTbl, MOXET DbITb
B 3HAYMTENbHOI CTENEeHU npeodoneH bnaropaps
aDEKTUBHOMY NPUMEHEHUIO MUHEPanbHbIX YOOOPEeHWA.

ABNAACb OOHUM U3 KNHOYEBbIX NOCTABLLUMKOB MUHEPaNbHbIX
ynobpeHuin Ha meXxxayHapoaHble pbiHKK, [pyrnna KomnaHuii

«Ypanxumy» 0CO3HaeT CBOK UCKMIOUUTENbHYIO POIb

B obecneuyeHnr NPoaoBONbCTBEHHOM He3onacHoOCTU B Tex
4acTaX MUpa, rae noav CTankueBarTcd C Yyrpo3amm
HepocTaTKa efpbl.

XpOHOMOrmsa rymaHnUTapHbIX
noctaBoK B AppukKy

[MpuMmepbl MOCTABOK B appuKaHCKUE CTpaHbl

1 BOCTPeboBaHHOCTb yaoobpeHuin y MecTHOro HaceneHus
nokasanu, HaCKONbKO rymaHuTapHasa nHuumaTmea
Mpynnbl «Ypanxumy BaykHa Ang obecneyeHus
NpoaooBONbCTBEHHOM Be3onacHoCTW.

CTtpemsach npeogoneTtb nocneacTesnd becnpeueneHTHOro

rnobanbHOro NPOOOBONbCTBEHHOIO KPU3Kca U NpeaoTBpaTUTb

noTepun ypoxkad B CTPpaHax, CTONKHYBLLUNXCA C roniogoMm,

[pynna «Ypanxumy 6e3s803mMe3nHO nepenana passuBatoLLMMCS
rocygapcTteam bonee 91 TbiC. TOHH MUHEpPanbHbIX YOOOPEHWIA.

NHnumnatmea peannsyetca B cooteetcTBun ¢ Llenbio N2 2 OOH
B obnacTu yctonumBoro passntmusa — «J/IMkempauma ronoaa,
obecneyeHre NpPoooBONbCTBEHHOM He30MacHOCTH, yny4dLLeHne
MATaHUA N COOENCTBUE YCTOMYMBOMY Pa3BUTUIO CENbCKOIo

XO3AMNCTBay.
[pynna «Ypanxmum» onnarmna ycnyrm MopcKoro dpaxra

1N NpoYne TPaHCMNOPTHbIE pacxobl B pamKax oTaeNbHbIX
[IOrOBOPEHHOCTEN CO CTpaHamMu-nonyyaTensaMmu.

2023

NocTtaBka B KeHuto

Anpenb
Tun ynobpenuii: kKanuin, kKapbammna, cnoXHble ynobpeHms

Ob6bem: 34 TbiC. T BCero, U3 Hux 13,6 TbiC. T — KanuHble
ynobpeHuns

Kyna: nopt Mombaca (KeHus)

Top)KecTBeHHas LiepemMoHUda BCTPeYM rpy3a CocTodnach
31 maga 2023 ropa B nopty Mombaca

= 9 1 TbIC. TOHH

ynobpenunii Npynna «Ypanxum» 6e3so3amesnHo

oTnpaBuna pasBMBalOLLIMMCSA CTPaHam
3a 2023 ron

N3 HUX 64 TbiC. T — KanumHble

v

[MocTaBka B Hurepuio
[ekabpb

Tun yoobpennii: kKanui
Ob6bem: 34 ThiC. T
Kyna: nopt OHHe (Hurepus)

MapTna bbina Beirpy)eHa B aekabpe 2023 ropna
B nopty OHHEe

>134 1. o

YnobpeHuin pynna «Ypanxum» 6e3so3mesgHo

nocTaBmna pasBMBaOLLIMMCSA CTPaHaM C KOHLA
2022 rona

v

MocTaBka B 3umbabee

[ekabpb

Tun yoobpeHunii: Kanuin, KOMMNNEeKCHoe
ynobpeHne NPKS

Ob6bem: 23 ThiC. T BCero, U3 H1Ux 16 Toic. T —
KanuinHble ynobpeHus

Kyna: nopt Beipa (Mo3ambuk)
9 despang 2024 ropa napTtma bbina NONHOCTbIO

Bbirpy>XeHa B nopTy beipa, oTkyna rpy3s bbin
poctaBneH B 3umbabee Ha3zeMHbIM TPaHCMOPTOM
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KopnopaTtuBHoe
yrpasneHune

[Moyemy 3TO Ba)KHO
ona Ypankanuna?

Ypankanuii Ha NOCTOAHHOM OCHOBE COBEpPLUEHCTBYET
CUCTEMbI KOPNOpPaTMBHOIO yrNpaBneHns n yCTOMYNBOro
pa3BuTua ana obecnevyeHnsa Npo3pavyHoOCTM OeATeNb-
HOCTU N YKPEenneHna AoBepus Bcex 3anHTepPecoBaHHbIX
CTOPOH. OTKPbITOCTb MHpOPMALMN N cnepoBaHne
BbICOKMM CTaHgapTam yrnpaBneHuUsa — 3anor ycnexa
OTBETCTBEHHOro busHeca.

8 AOCTOMHAS PABOTA
M 3KOHOMUYECKWA

POCT

PesynbTtatbl 2023 ropa

22

3acenaHua CoseTta
OVNPEKTOPOB

1I/I37

yneHoB CoBeTa
OVNPEKTOPOB —
YEeHLMHa

o

3acenaHuii Komuteta
Mo yCTONYMBOMY
pa3BUTUIO

2 o7

yneHos [lpaBneHuns —
EHLUMHBI

KonnuectBo 3acepaHuin CoBeta aupektopos u paBneHusa

14

14

9

3acepgaHumn NpaBneHus

7I/I37

yneHoB CoBeTa
OVNPEKTOPOB

MMEIT KOMMEeTEHLNMN

B obnacTu ycTomn4mBoro
pasBUTUSA

22

9 9 9
I 7 I I

2020

KonnuecTtBo 3acenaHuin CoBeTa AMPEKTOPOB

2021 2022

® KonwnuectBo 3acepanunii [NpaBneHns

2023

Ctparternsa v uenm

Kniouesbie uenu n 3agaunt

[pnBeaeHmne cncTembl KOProOpPaTUBHOIO
yrnpaBneHns B COOTBETCTBME C NyYLLNMUN
MEXXOYHaPOAHbIMU MPaKTUKaMn

Mporpecc B 2023 roay
B HOBOW pepakunm yTBEPXKOEHbI:
e KopoeKkc KopropaTUBHOW KynbTypbl;

e [TonoxkeHue o BO3HaArpaXxgeHmax n KomrneHcaunax,
BbinnaymBaemblx yneHam CoseTa ONPEKTOPOB,;

¢ [lonntnka B obnacTn ynpaBneHns puckamm
n BHyTpeHHero koHTpona [MAO «Ypankanuniny,

e [lonoxeHne o BBogHO nporpamme Ans YneHos
CoBeTa ANPEKTOPOB.

Mnanbl Ha 2024 ropn

[lanbHenLiee coBepLUEeHCTBOBAHNE CUCTEMDI
KOpPMNopaTMBHOIO yNpaBfieHnsa C akTyanmsaumen
CYLLIECTBYIOLLIMX NN Pa3paboTKo HOBbIX
HOPMAaTUBHbIX AOKYMEHTOB C YY4ETOM
notpebHocTen u ueneii KomnaHum

' KntoueBble Lenu 1 3agayun chopMynmpoBaHbl Ha OCHOBE
Llenein ESG-ctpatermnn 2025.
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YMNPABNEHYECKWIN ACMEKT « KOPIMOPATVBHOE YMPAB/IEHUE

[Tlopxon K ynpaBneHuto

B Ypankanun BbicTpoeHa apdheKkTnBHaAA cuctema KoprnopaTme-
HOro ynpaBneHus, KoTopas nossonaeTt obecneynsaTb peanmsa-
LM MPaB aKLMOHEPOB N MHBECTOPOB, a TaKXe MoBbiLLaTb
WHBECTULMOHHYIO NPUBNEKaATENbHOCTb U NPO3PaYHOCTb
neaTenbHocT KomnaHuw.

OueHka 3dpPEeKTUBHOCTU CUCTEMDI
KOpnopaTtuBHOIO yrnpaBneHus

KomnaHuna npoBoauT BHYTPEHHIOK OLIEHKY COOTBETCTBUS CBOEWA
NeATenbHOCTN TPeboBaHUAM U NyYLLUKM NMpaKTukam B obnactu
KOpropaTneBHOro ynpasneHus. B yactHocTn, Ypankanui
eXerogHo oLeHnBaeT cobnogeHmne NpUHUMNOB 1 PEKOMEHAALNIA
Kopekca KopnopaTtuBHoro ynpaesneHus baHka Poccuw.

Cnepys pekomeHpaumam baHka Poccumn, Komnanuma exxerogHo
NPOBOAUT BHYTPEHHUI ayauUT ONS OLUEHKN HAOEXHOCTU U

9P PEKTUBHOCTM CUCTEMBI YNIPABNEHNA PUCKAMU U BHYTPEHHErO
KOHTPONS, a TaKXXe A5 OLEHKN NPaKTUKU KOPrnopaTuBHOIO
ynpaesneHusa. [1na aTux uenen B KomnaHum yteepXaeHa
NMNonnTnka BHyTPEHHEro ayamTa.

PerynupyloLime 0OKYMEHTbI

KntoueBbim goKymeHTOM B KomnaHuun aendaetca Kogekc kopno-
paTuUBHOIO yrnpaBfeHus, KOTOPbLI B NepByo o4epenb HarnpasnieH
Ha 3 PEKTUBHYIO 3aLLMTY NMPaB N MIHTEPECOB aKLMOHEPOB
Ypankanusa n paspabotaH B COOTBETCTBUM C PEKOMEHAALNAMMN
Kopekca KopnopartuBHoro ynpaesneHus baHka Poccuw.

B 2023 rooy B HOBOW pepakuun bbinu yTBEPXKAEHbI
cnenyroLme OKYMEHTbI:

¢ [Tono)xeHne o0 BO3HArpa)kaeHUaxX U KoMneHcaunsx,
BbinnaymBaemblix yneHam CoBeTa OMPEKTOPOB
MAO «Ypankanuiin;

e Koaekc KoprnopaTUBHOW KyNbTypbl;

e [lonoxxeHne o BBogHoM nporpamme Ong 4neHoB
CoBeTa OMpPEeKTOPOB.;

e [lonnTrka B 0bnacTu ynpasneHnsa puckamm m
BHYTPEHHEro KOHTPOnNS.

OCHOBHbIE OJOKYMEHTbI, perynupytoLime dyHKLMOHNPOBaHUE
CUCTEMbl KOPNOpPaTUBHOIO ynpaBneHus, 0OCTYMNHbl Ha canTe
KomnaHuw.

BBogHada nporpamma ans Bnepsblie n3bpaHHbix yneHoB CoBeTa AUPEKTOPOB

[na BHegpeHns nNpakTuku npeemcteeHHocTn CoBeTa
OVPEKTOPOB B OTYETHOM nepuope bbino paspaboTaHo

n yTBepxaeHo NonoxeHne o BeogHom nporpamme gnsi BHOBb
n3bpaHHbIX YneHoB CoBeTa AMpPeKTopoB KomnaHuw.

[MaBHOWM LIeNbio NPOorpaMmmbl ABNAETCHA O3HAKOMIIEHME BrnepBble
n36paHHbIX JUPEKTOPOB CO BCEMU CYLLIECTBEHHbIMU acneKTaMmu
1 NpuHATbiMn B ObLLecTBe NpakTUKaMy KOPrnopaTUBHOIoO
yrpaBneHns B BO3MOXXHO KOPOTKWUIA CPOK nocne nx n3bpaHus
nnga bonee apPeKTUBHOro NCNONHEHUA CBONX 0DA3aHHOCTEN.

[Mporpamma CocToUT U3 CNeayLLMX OCHOBHbIX MEPONPUATUIA:

® O3HaKomIieHune C BHYTPeHHUMWN OJOKYMEHTaMIN KomnaHwuu;

® BCTPEYM C MEHEMKMEHTOM KomnaHum n leHepanbHbIM
OVPEKTOPOM;

e BCTpeun ¢ KoprnopaTnBHbIM CeKpeTapem;

® roceLleHme rpomn3soacTBEHHbIX obbekTOoB KOMnaHuu.

Mporpamma nNpoBoauTCA AN BriepBble N30paHHbIX ANPEKTOPOB
B TEUEHME TPex MecdaLeB C MOMeHTa U3bpaHna CoseTta
ONPEKTOPOB 00LLMM cobpaHmnem akumoHepoB. OTBETCTBEHHbIM
3a MNONIHOTY N CBOEBPEMEHHOCTb NPOBEeaeHMs NPorpaMmmbl
aBnaeTca KopnopaTuBHbIN CEKpeTapb, KOTOPbIA KOOPAUHUPYET
NPOLIECC O3HAKOMIIEHUS BrnepBble N3bpaHHbIX ANPEKTOPOB.

[Opyrue Kno4yesblie AOKYMEHTbI

a YctaB [NAO «Ypankanniny

a MonoxeHne 06 obLuem cobpaHum
akumnoHepos NAO «Ypankanuiny

a [MonoxeHwue o NpasneHnn NAO «Ypankanuiny

a Konekc KopnopaTuBHOI KynbTypbl

a [NonoxeHna o komuTeTax
CoBeTa ANPEKTOPOB

a [MonoxeHne o BeogHow nporpamme
ana yneHoB CoBeTa AMPEKTOPOB

a Monntuka 3aKyrno4yHowm aeaTenbHOCTH

E [Tono>xeHne 0 Bo3HarpaXkKaeHUax n Kom-
neHcauuax, BbinnadymMBaembixX YneHam
CoBeTta gupekTtopos [TAO «Ypankanuiny

E [TonoxxeHne o CoBeTe ONPEKTOPOB
[MAO «Ypankanuiny

e Nonntmnka B obnactu KopnopaTMBHOIO
yrpaBneHuns

E [NonoyxeHne o PeBU3NOHHOWM KOMUCCUN

E AHTUKOPPYMNLMOHHAsA NONUTUKA

E MonoxeHune 06 NHPOPMaLMOHHOW MOMUTUKE

e Nonntunka B obnactu ynpaBneHns puckamm
N BHYTPEHHEro KOHTPONS
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CTpyKTypa opraHoB KOpropaTUBHOIO yrpaBneHus

OpraHbl KOpnopaTUBHOIO yNpaBleHUuda

OpraHamu ynpaeneHus Ypankanus asnatoTcs obLuee
cobpaHme akunoHepoB, CoBeT oMpeKTopos., [1paBneHne n
[eHepanbHbI QUPEKTOP.

OpraHbl ynpasneHnsa KomnaHum eincTByOT B COOTBETCTBUM
C BO3/TOXXEHHbIMW Ha HUX MONTHOMOUYNAMU N 06A3AHHOCTAMM,
KOTOpble onucaHbl B YcTaBe 1 COOTBETCTBYIOLLMX BHYTPEHHUX

HOPMAaTUBHbIX OOKYMEHTax Komnanuw.

OpraH KoprnopaTtuBHOro ynpaeneHusa MyHKuuA

PesynbTtatbl peatenoHocTu B 2023 rogy

Obulee cobpaHme akLMOHEPOB

CoBeT OnpeKkTopoB

KomuteTbl npu CoBeTe ANPEKTOPOB

[eHepanbHbIn gupekTop U MNpaBneHne

KomuTteTtbl npu [eHepanbHOM gmMpeKTope

KopnopaTtneHbIi cekpeTapb

BbicLunii opraH ynpasneHus

ObecnevyeHne 3aLmMTbl NPaB 1 UHTEPECOB
aKLUMOHEPOB 1 0bLLiee pyKOBOACTBO
AeaTenbHOCTbo KomnaHuu, BKNoYas
onpepeneHve cTparermm passmntma KomnaHum
M KOHTPOIMb 3a ee peanunsaunen

[MoBbieHWe 3dHEKTUBHOCTU AEATENBHOCTM
CoBeTa OMPEKTOPOB, KOHCYNLTAaTUBHO-

coBeLlaTtenbHble opraHbl CoBeTa AMPEKTOPOB

Peannsauusa peLueHuii oblero cobpaHms
aKkumoHepoB 1 CoeeTa OMPEKTOPOB 1 cTpaTte-
rum KomnaHun. [eHepanbHbI AUPEKTOP —
NMpencenatenb [paBneHus

12 cneymanmanpoBaHHbIX KOMUTETOB

N Kommceuii (paboumx rpynmn); ocyLLecTBNeHne
MOHUTOPUHra 1 aHanmsa nHpopmauum

B YKa3aHHbIX cdepax, BKoYasa puUcKu,
CBsi3aHHbIE C HanpaBneHNaAMM OeaTeNnbHOCTH,
N KOHTPONb peanuaauum Tpedbyembix
MEepPONPUATUIA

6 061X cobpaHuii akumoHepos: 1 rogosoe
n 5 BHeouyepeaHbIX

22 3acepaHus CoBeTa AMPEKTOPOB,
N3 HUX 8 OYHbIX U 14 3a04HbIX

10 3acepaHuin Komuteta no ayauty, 9 — Komuteta

MO Ha3Ha4YeHUsM 1 BO3HarpaxxaeHusm, 14 —
KomuTteTa no cTtpatermm n MHBECTULMSAM N 5 —
KomuTteTa no ycTtonuymBomy passmuTuio

9 3acepaHuii NpasneHus

71 3acepaHne kommnTeToB npu leHepanbHOM
ANPEKTOope

TekyLLee B3aMuMoaencTBme ¢ akLmoHepamm, KoopamHauma aeictemin KomnaHum no sawimre npas

N NHTEPECOB aKkLUMOoHepoB, obecneyeHne cooteBeTcTBmg paboTbl CoBeTa ANPEKTOPOB

HeobxoauMbIM KOPropaTMBHbLIM MpoLeaypam, KoopavHaums B3anMOoOencTBUA MeXay YneHamm

CoBeTta ONPEKTOPOB U UCMONMHUTENbHbIMN OpraHamMmn

BoeneueHune CoBeTta anpexktopoB B ESG-noBecTKy

CoBeT anpeKTopoB 1 KOMUTET NO YyCTOMYMBOMY Pa3BUTUIO
HEeNoCpeacTBEHHO BOBNEYEHLI B ypaBneHne Bonpocamm
ycTonuymeoro passmntua B Komnanmn. YneHol CoBeTa
OVNPEKTOPOB 1 KomuTteTa perynsipHoO paccMmaTpuBatoT OTHYETbI
MeHeMXMeHTa, 0bCy)XXaatoT peanms3aumio 1 akTyanmsauuio
uenen ESG-ctparernmn Ypankanuvs.

124

[ONSA BOMNPOCOB, CBA3aHHbIX C YCTONYMBbBIM
pasBUTUEM, OT 0DLLIErO YMcna BOMpPOCOB,
paccMoTpeHHbix CoBETOM ANPEKTOPOB
KomnaHum

YnpaBneHue ycTonumBbiM pasBUTUEM

YnpaBneHue ycTton4ymebiMm passmutmem KomnaHmm
OCyLLEeCTBNseTCA HenocpeacTeeHHO CoBETOM OMPEKTOPOB

n Kommntetom CoBeTa ANPEKTOPOB MO YCTOMYMBOMY PA3BUTUIO.
[lna peann3aunn peLleHnii ynpasnaoLLmnMx OpraHoB B
Ypankanuu dyHKUMOHUPYET OTAENbHOE NoapasneneHne —
[npeKkumns no ycTom4ymeomy pasBuUTUIO.

B oTyeTHOM rogy BOnpoChI, KacaroLmecs yCTOMYMBOIro pa3BmnTus
M nogHATble Ha 3acepgaHuax CoBeTa AMPEKTOPOB, bbinu
npenBapuTenbHO pacCMOTpPEeHbl Ha 3acegaHmax KomuteTa
Mo yCcToYmMBoMy passBuTuio. Takke Komutetom Obin NpuHAT
K cBegeHunto MOHUTOPUHI PENTUHIOB MO YCTONYMBOMY
pasBUTUIO, PAaCCMOTPEHBbI A0KNaabl O cTaTyce peanmsaumm
meponpuaTtunii ESG-ctparernm n Knumartmnyeckon ctparernm
3a 2022 roa. lNNomumo atoro, KomuteT no yctonymsomy
pPa3BUTUIO NPOBOAUT PErynsipPHbIA KOHTPOMb AEATENBHOCTU
KomnaHun B obnacTtn oxpaHbl Tpyaa, NPOMbILLNEHHOMN
6e30nacHOCTN 1 OXpaHbl OKPY>KatoLLEen cpenpl.

Bonpocamm ycTonumBoro passnTtus, pPacCMOTPEHHbIMA
Ha 3acepaHuax Coseta gmpekTtopos B 2023 roay, ctanu:

e ClnyLlaHMe OOKNAa[oB O cTaTyce peanu3auny MeponpuaTuii
Knumatunueckonm ctpaternm n ESG-ctparervm 3a 2022 rop;

e yTBEpXaeHue OTyeTa 06 ycTonumesom passutum 3a 2022 rop;

e yTBEPXKAEHME TeXHMYECKOon nonnTmnkun, Kogekca
KOpnopaTuBHOWM KynbTypsbl, [MonuTtnkn B obnactu ynpaBneHms
pUCKamMn N BHYTPEHHENO KOHTPONS;

e paspaboTka n yTBep>xaeHue NonoxeHuna o BeogHom
nporpamme ang BHOBb M3bpaHHbIX YneHoB CoBeTa
OVPEKTOPOB;

e onpeneneHne KonMyecTBEHHOro 1 NepcoHanbHOro coctasa
KomuTteTa no yctonymBomy passBuUTUIO.

B yacTHoCTK, B 2023 rogy KomnTteT paccmoTpen aoknan
Oupexkumm no OT, B n OOC no oCHOBHbLIM NOKa3aTenam
M BbINOMHEHHbIM MEPOMNPUATUAM U OTYET TEXHNUYECKOW
OVPEKLMM O peann3dyemblx Ha npeanpuatuax KomnaHum
mMmepax rno obecneyeHnto besonacHOCTU PyoHUKOB.

Cpenu npoyero B OTYETHOM Nepuope peLueHnem MNpasneHns
KomnaHum bbinm yTBEP)KAEHbI YCNOBUA KOMMEKTUBHOIO
[orosopa.

NMonxon KomnaHum K ynpaBneHuto Bornpocamu B obnacTtu
YCTOMYMBOIro pasBuUTUS HaxoauT oTpaxkeHne B ESG-nonntmnkax
N KOOEeKcax, KOTOpblE MOXXHO HAaNTN Ha OduLManbLHOM canTe
Ypankanusa. Tam e HaxoauTtcsa Bknagka ESG Data Pack, roe
MOXHO O3HAKOMUTbLCSA C AaHHbIMU O AeATENbHOCTU KoMnaHum
B 0bnacTu yCcToMYMBOro pasBuTuS.

BsanmopencTeme ¢ 3anHTEpecoBaHHbIMU CTOPOHaMM
Mo BONpocam yCTOMYMBOro pasBuUTUAa aenernposaHo
COOTBETCTBYHOLLUMM ONPEKLUNAM.
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MHoroobpasue B coctaBe ynpassoLLnNX OpraHoB

Ypankanuin cumtaet MHoroobpasme B cocTaBe YnpaBnsoLLmMx
OpraHoB OHMM M3 KNOYEBbIX NpenmyLLecTB KomnaHun,
obecneuynBaroLLMX 0OObEKTUBHOCTb U 3P PEKTUBHOCTb PaboThl
YneHOB OpraHoB ynpasneHus. [1ng atoro B KomnaHum dopmu-
pyeTca cocTaB OpraHoB yrnpaBneHus, cbanaHCMpoOBaHHbI

No BO3PAacTy, OnbITy paboTbl 1 KOMNETEHLUAM, BKNOYas
HeobxogMmble HaBblKM B 06N1acTy yCTONMYNMBOIro pasBuUTUSA.

CoctaB CoBeTa AMPEKTOPOB

@ HewncnonHuTenbHble AMPEKTOPA
® VicnonHutenbHble AMPEKTOpa

HezaBucumbie ANPEKTOopPa

CtpykTtypa CoBeta oupeKTopos
Nno cocToaHuUIO Ha KoHel, 2023 ropa

@® KonnyectBO My»X4UH

Konn4yecTBo »XeHLMH

CtpykTtypa CoseTta [lpaBneHus
no coctoaHuIo Ha KoHel, 2023 ropa

@® KonnyecTBO My>XYUH

KonunyecTBO »XEeHLLUNH

B KomnaHuu pericteyeT lNMNonntmnka B obnact mHoroobpasmsa
N NHKNKO3MBHOCTU, KOTOpAas 3akpennsaeT, MOMUMO MPOYEro,
MHoroobpasme Ha ypoBHe CoBeTa OMpeKTopoB. HasHauyeHus
Ha BCe YPOBHW OOMKHOCTEN, BKNoYas yneHoB CoeeTa
ANPEKTOPOB KoMnaHuu, oCyLLEeCTBNSATCA HA OCHOBaHUM
3acnyr, onbITa, 3HaHU N HABbIKOB KaHAMAAaTa, YTo
obecneumBaeT banaHc 1 pasHoobpasne 3HaHu. KomnaHus
TaKXXe yoenseT BHUMMaHMe 0OCTaTOYHOW NpeacTaBneHHOCTH

YXeHLWnH B CoBeTe OMPEKTOPOB, ero kommtetax u B lNpaBneHnu.

CornacHo lNMonutuke B obnacTtu npas yenoseka Ypankanui
He OOoMyCcKaeT ANCKPUMMHALMIO, B TOM YMCNe B OpraHax
ynpaBneHus, rno Kakum-nmbo npmusHaxkam: rony,
HaLMOHAaNbHOCTU, BO3PAacCTy, pace 1 NtobbiM UHbIM
XapaKTepMUCTUKaM, He CBA3aHHbIM C NPOdEeCCUOHaNbHbIMK
KOMMETEHLUUAMN COTPYAHMKA NN YNeHa opraHa yrnpasneHus.

Y Bcex cemu uneHos CoBeTa OUPEKTOPOB eCTb HEObXoanMble
HaBbIKW/ M OMbIT B BONPOCax, CBA3aHHbIX C ynNpaBneHnem
YyCTOMUYMBbLIM pa3BuTnem n ESG-nosecTKoii:

® MPOU3BOACTBO MUHEpanbHbIX yoobpeHuii: 6 n3 7 uneHoB
CoBeTa ONpPEKTOPOB;

® MHBECTULUMOHHAA 1 baHKOBCKas AeATENbHOCTb:
7 n3 7 uneHoB CoBeTa ONPEKTOPOB;

e NpaBo M KoprnopaTueHoe ynpasneHue: 4 ns 7 4yneHos
CoBeTa ANPEKTOPOB;

e yctonumsoe passutue (ESG): 7 ns 7 uneHos Coseta
OMPEKTOPOB.

eHpepHbliA cocTaB
CoBeTa aupeKToposB, %

86

@® >KeHL HbI

My>X4mnHbl

Bo3pacTHoin cocTas
CoseTa gupeKTopos, %

86

® Ot 40 po 50 net
O1 50 po 60 net
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Bo3HarpakaeHue ynpaBnaioLimx opraHoB

Ypankanuii npegocTtaBngeT cnpasennnBoe
BO3Harpa)xgeHme 4yneHam opraHoB yrnpaBneHus.
[Mopspgok Bo3HarpaxkaeHmsa uneHoB CoBeTa OMPEKTOPOB.,
[MpaBneHnsa n [eHepanbHOro AMpeKTopa perynupyeTcs
COOTBETCTBYIOLLUMMMN BHYTPEHHUMU OOKYMEHTAMM.

Bo3HarpaxaeHue uneHoB CoBseTta
OVUPEKTOPOB

MNopsapgok Bo3HarpakaeHmsa yneHos CoBeTa ANPEKTOPOB
onpepenseTca [lonoyeHmem o BO3HarparkaeHusx u
KOMMEeHcauusx, Boinnaympaemblx yneHam Coseta
onpekTopos [MAO «Ypankanuiy. B mapte 2023 rona
peLleHnem BHeouyepenHoro obLuero cobpaHms
aKLMOHEepOoB yTBepXkaeHa HoBada pepakuma NonoxkeHusa
O BO3HArpaXXaeHmsax N KomneHcaumsax, BbinaadmnBaemblx
yneHam CoBeTa AMPEKTOPOB.

Bo3HarpaxgeHue uneHos CoBeTa ANPEKTOPOB
COCTOMUT U3:

e BO3HaArpaaeHus 3a yyactue B Tekyluen pabote
CoBeTa OMpPEeKTOpPOB.;

e BO3HarpakaeHus 3a BbINONHEHWE AOMNOMHUTENbHbIX
obazaHHOCTel, KoTopoe BbinnadnBaeTcsa 3a paboTty
B KauyecTBe [Mpencenatena CoBeTa ANPEKTOPOB
1 3a paboTty B KauecTBe [peacenarena KOMUTETOB
CoBeTa OMpEeKTOpPOB.

[MpaBo Ha nonyyeHmne Bo3HarparkaeHms rnpm MCNonHeHnm
pyHKUMM yneHoB CoBeTa AMPEKTOPOB MMEKOT HE3aBUCK-
Mbl€ U HEUCMONHUTENbHbIE AUPEKTOpPa. B cooTBeTCTBUN
c [ono)xeHmem He3aBNCUMbIMU ONPEKTOPAMM
npu3HarTca YyneHol CoBeTa OMPEKTOPOB, KOTOPbIE HE
cBA3aHbl ¢ KomnaHuen, ¢ ee CyLLeCTBEHHbIM aKLIMOHEPOM,
KOHTPareHToM, KOHKYPEHTOM, rOCyaapCTBOM UM
MyHULMNanbHbiM 0bpasoBaHMeM, a TaKxKe nuua, Kotopble
npu3HaHbl HE3aBUCUMbIMU BONBLLUMHCTBOM FrONOCOB
yneHoB CoBeTa OMPEKTOPOB, 6830THOCUTENBHO

K COOTBETCTBUIO OOHOMY UNN HECKONbKUM KPUTEPUAM
HezaBucumocTn. B 2023 rooy oouH uneH CoBeTta
OVUPEKTOPOB OblN HE3ABUCUMbIM, OAUH —
NCMONHUTENBbHbIM U NATEPO — HEUCTONHUTENBHbBIMM.

Ypankanuii Take KOMNeHCUpyeT pacxonbl YeHOB
CoBeTa OMpeKTopoB, MOHECEHHbIE MW NMPU BbIMONHE-
HUW OOMKHOCTHbIX 0bazaHHocTeN. Hanpumep,
KomnaHuna KomneHcunpyeT 3aTtpartbl Ha Npoesa nnu
npoXnBaHne yneHa CoeBeTa ONPEKTOPOB B MECTE
npoeBeneHns 3acenaHus. [lpaBo Ha nony4vyeHne
KOMMEHcaumnm pacxonoB 1 CTpaxoBaHme
MMYLLIECTBEHHbIX MHTEPECOB MMEKT BCe YneHbl CoBeTa
AnpexkTopoB KomnaHun.

Bo3HarpaxkpeHue uneHoB [MpaBneHus

[Mopsapnok Bo3HarpaxkaeHus leHepanbHOro oupexkTopa
n yneHoB [lpaBneHnsa onpepenaeTca [lonoXeHmnem
0 npemupoBaHun Ton-meHemxepos NMAO «Ypankanuniny.

Ypankanuii eXxxeMecsyHo OCyLLecTBN[eT Bbinnarty
3apaboTHo nnaTbl YneHam paBneHns B COOTBETCTBUM
C 3aHMMaemMon OOMKHOCTbIO, ee pasmep GUKCUPOBaH U
onpepeneH B TPyAOBOM goroBope. [pemua HazHavaeTcs
yneHam [MpaBneHns B KOHLE roga, ee pasmep
onpenensaeTca Ha ocHoBe KI13, ycTaHOBNEHHbIX ANA
COOTBETCTBYIOLLIErO TOMN-MeHeaXepa 1 BbINMONHEHHbIX
um 3a rog. KIMN3 Ton-meHemxepoB 3aKpenneHbl B KapTax
9P PEKTUBHOCTM, B KOTOPbLIX PE3YNLTATUBHOCTb
OTMEYaeTCs Ha OCHOBE peann30BaHHbIX MEPOMPUATUIA.

NMomrmo 3apaboTHOM NnaThbl U NPEMUK, YNEHDI
[MpaBneHuns n [eHepanbHbI AUPEKTOP TaKXXe UMEIOT
NpaBoO Ha KOMMEHCcaUuo PacxoaoB, MOHECEHHbIX MU
B CBSAI3W C BbINOMHEHMEM OOMKHOCTHbIX 0693aHHOCTEN,
B TOM YMCIEe PacXOAoB, MOHECEHHbIX B CBA3M C
npeactaesneHnem KomnaHumm B npodeccruoHanbHbIX
coobLuecTBax, APYrmx KOMNaHusaX.

Bo3HarpaxgeHune meHep)XmeHTa
c npusaskon K ESG-ctparerum

[MTOMMMO OCHOBHbIX NPOMUNbHBIX NOKa3aTenemn
apdheKTUBHOCTU, ANa YneHos [1paBneHna n papa
KNHOYEBbIX COTPYOAHMKOB KOMNaHumM yCTaHOBNEHbI
OOMNONMHUTENbHbIE NOKa3aTenu, OTHOCALLMECS

K BbinonHeHuto uenein ESG-ctparerunm.

B oTyeTHOM rogy npu onpeneneHnm BosHarpaXkaeHma
pyKoBoaMTENEW NPUHMMAaNNCh BO BHUMaHME cnenyto-
LLIMe MepPonpUaATUSA: NpegocTaBneHne obasaTenbHom
rocyaapCTBEHHOM OTYETHOCTM Mo Bbibpocam
NapHUKOBbIX ra30B; NPOBeAeHNEe OLIEHKWN NocTaB-
LmKoB no ESG-kputepuam; paspaboTka v yTeep>kae-
Hue Mporpammbl coxpaHeHus bropasHoobpasng;
ceptudpumnkaumsa NAO «Ypankanuiin Ha COOTBETCTBME
ISO 45001; peanunsaumsa MHULUMATUB NO NOBbLILLEHWIO
arpoOHOMUYECKOW rpamoTHOCTU; peanusaumg
MeponpuaTnii B pamkax lNporpamm mHoroobpasus

N paBeHCTBa BO3MOXHOCTeW 1 bnarononyuus
COTPYOHUKOB; peann3auns NPOeKTOB, HaLeNeHHbIX

Ha ynydylleHne KadyectBa XXU3HU MECTHbIX coobLuecTs.

[lpenoTBpaLLeHue
KOH(PMKTA MHTEPECOB

KomnaHua oTBETCTBEHHO OTHOCUTCA K NPenyrnpexXXaeHunio U yperynmpoBaHumio
KOPMNOpPaTUBHbLIX KOHGNNKTOB M1 CTPEMUTCHA K MAKCUManbHO MONHOMY U CKOPOMY
BbIIBNEHMNIO GaKTUYECKMX N NOTEHUMANbHbBIX KOHGMINKTOB N YETKOM
KOOpAVHaLUMM OEVNCTBUN BCEX OpraHoB ynpasneHmna KomnaHun. B KomnaHun
nencTeyeT [lonoxkeHne o nopsake yperynmpoBaHuUs KOPropaTuBHbIX
KOH(NUKTOB, PerynmpyeTca BbigaBNeHNE 1 NpeaoTBpaLLeHne KoOHGNnKTa
MHTEpecoB uYneHoB CoBeTa AMPEKTOPOB. KNtoYeByo ponb B NpeaynpexaeHumn
KOHGMMKTa MHTEPECOB 1 0becneyeHn OTKPbITON KOMMYHUKALIMN MEXXOYy BCEMMU
CTopoHamu nrpaet KopnopaTuBHbIN CEKPETapb.

[nga MmTuUraumm pmcka BO3HUKHOBEHUA KOHpNNKTa nHTepecoB KomnaHua
NpPeanpUHUMaET Paa Mep NPEBEHTUBHOIMO XapaKTepa, KOTOPbIe MONHOCTbIO
COOTBETCTBYIOT MOMOXXEHNAM HALMOHANbHOIO 3aKOHOOATENbCTBA O KOHPNNKTE
MHTEepPEeCcOB YNeHOB OpraHoB ynpasneHna komnaHun. Cpegn aTux mep:

® perynapHoe obHoBNeHMe NepeYyHsa 3anHTePecoBaHHbIX nuL, Ypankanus;
® 3anpeT roflocCoBaHMA Mo caenkam ¢ 3aMHTEPECOBAHHOCTbLIO;

e obazaTtenbHoe nHpopmmpoBaHue YneHamm CoBeta oupeKTopos., [paBneHns
n feHepanbHbIM OUPEKTOPOM 000 BCEX MOAKOHTPONbHbIX UM 1 HEMnocpen-
CTBEHHO CBS3aHHbIX C HAMU NULAX, a TaKXe 0 3aHMMaeMbIX OOMKHOCTAX
B OPYrMX KOMNaHUsX.

B cootBeTcTBMM ¢ Kopekcom KoprnopaTMBHOro yrnpasneHnsa Ypankanus

CoBeT OMPEeKTOPOB OCYLLECTBNAET KOHTPO/b 38 KOHONIUKTOM MHTEPECOB.

Mpy NpUHATUK peLueHns yneHbl CoBeTa OMPEKTOPOB 0683aHbl MHDOPMUPOBATb
KomnaHuio 0 BO3HUKHOBEHUN KOHDNINKTa NHTEPECOB U BO3OepXaTbCH

OT roflIocoBaHKUA MO COOTBETCTBYHOLLIEMY BOMPOCY.

OTcyTcTBME KOHONUKTA MHTEPECOB BHELLHMX ayanTopoB KomnaHun
oueHunBaeTca Kommntetom CoBeTta QMPEKTOPOB MO ayauTy.
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[lpoTBOAENCTBUE KOPPYNLUUA N STUKA

[Moyemy 3TO Ba)KHO
ona Ypankanuna?

byayun ogHUM 13 BeEOYLLMX MUPOBbIX
npoussoauTenen kKanuda, Ypankanmi
npuaepXxmnesaeTca HyneBom ToNepaHTHOCTHU

K NtobbiM dopmam Koppynumm 1 HESTUYHOTO
nosegeHus. NpoaBmxeHmne BbICOKUX CTaHOapPTOB
0enoBoW 3TUKWK, BKNOYas HegonyLleHmne
Koppynumu B nobbix ee dopmax 1 cobnioaeHue
rnpaB 4YenoBeKa, ABNSeTCcA 3a5orom yKpenneHusa
penyTtaumn Komnanmm n gosepus

€e COTPYAHMKOB, KNIMEHTOB U NapTHEPOB.

8 AOCTOMHASA PABOTA
M 3KOHOMHUYECKWA

POCT

Pesynbtatbl 2023 ropga

675 OBPALLEEHNI

MOCTYNWIIO HA ropAYYHO
nnHM KomnaHum

= 8 3 MEPONPUATUN

peannsoBaHo B obnactu
NPOTUBOOENCTBUA KOPPYNLNU
N MOLLIEHHMNYECTBY

KonunyectBo coobLLeHuiA, NOCTYNMUBLLMX HA rOpPAYYIO IMHUIO,

B pa3buBke no temam 3a 2023 rop,

227

40 48

® 3aKynku

® VIHdopmaunoHHbIE
TEXHONOrnm

® [lpopnaxku
71 ® [lonbop n obyyeHune
® bezonacHocTb
Jlornctunka

® OxpaHa Tpyoa u
MPOMbILLNEHHAas
6e3onacHoCTb

® Henuksugpbl
TpynoBble OTHOLLEHUSA

XULLIEHMS 1N KOpPYNUUA
B nogpasgeneHunsx

® CoumanbHaga nonuTuka

Obwue

' K 06LLMM COOBLLIEHUSIM OTHOCSITCS MPUrNALLEHUS HA KOHPEPEHLMM 1 K YHaCTUIO B KOHKYPCax, peKnamHble pacChInKu,
Npocbbbl coeauHNTL C OPYrMU OTAENAMMN, BOMPOCHI MO MOBUNBHOMY MPUNOXKEHMIO.

Ctpareruva n uenu

KnioueBbie uenu n 3agadyn?

e ObBbHOBNEHME NMpoueayp ¥ OOKYMeHTaLumn
B 06nacTn NpoOTMBOAENCTBUA KOPPYNLNK
B COOTBETCTBMW C NYYLLVMMN NPaKTUKaMN

e 100% coTpyaoHMKOB, NOOBEPXKEHHbIX
KOPPYNUMOHHOMY PUCKY, MPONHGOPMMNPOBAHDI
MO BOMPOCaM KOppynuum n MOLLEHHNYECTBA

MnaHbl Ha 2024 rop,

e ObHOBNEHME OOKYMEHTaUNn
No AHTUKOPPYMNLUMOHHOMN KOMMNaeHCc-
cucteme Ypankanus

e ObHOBNEHWE KoMMnnaeHc-npouenyp

¢ [IpoBeneHne obyyaroLLmMx N MHHOPMALIMOHHbIX
MEPOMNPUATUIA ANA COTPYAHUKOB
No TEMe KOMMNnaeHca

e [IlpoBepeHve Hepenn komnnaeHca

e [lopaua gexknapaumm 0 peannsaunm NonoXXeHumn

AHTUKOPPYMNLMOHHOW XapTun

¢ Yyactme B AHTUKOppPYNunoHHOM penTtuHre PCIIMT

Mporpecc B 2023 roay

OOHOBNEHbI:
e KopgeKc KoprnopaTuBHOW KYMbTYpPbI;

¢ [lonuTnka B 0bnacTu ynpaBneHus puckamm
N BHYTPEHHErO KOHTPONS.

[MpoBepeHa Hepena KomnnaeHca:

® BbiNYLLUEHbI PONTMKN O BaYXHOCTU KOMMNaeHca
N TEMaTUYEeCcKMe cTaTb B KOPropaTUBHOM
rasete «RU.OAx;

® NpoBeaeHbl TECT-UMPbl U BUKTOPUHbI Ha
3HaHMe Kopekca KopropaTMBHOM KyNbTypbl;

® BbiNyLLEH HOBbIA CE30H KOPNOPAaTUBHOIO
NnoaKacTa, NOCBALLEHHbI 3TUYECKOMY
KOMMNaeHcy;

® OpraHmM3oBaHa BbiCTaBKa rMninaxKartoB
O KOMTJ1aeHcCe;

e paspaboTaH 1 NpoBeaeH TPEHUHI
«MprmeHeHre KogeKkca KoprnopaTUBHOM
KYNbTYPbl» ONA COTPYAHMKOB KomnaHuu.

Kntouesble uenn un 3agaym chopmynmpoBaHbl Ha ocHoBe Llenen ESG-ctpartermnmn 2025.
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[lopxon K ynpaBneHuto

BbicLLee pyKOBOACTBO U MEHEOXMEHT

Bonpocbl oenoBoi aTUKK paccmaTpusatoTca B KomnaHum

Ha BbicLUeM ypoBHe. OHU perynsapHo BKIHOYAKOTCH B MOBECTKY
3acepnaHunii CoBeTta oMpeKTopos 1 KommntetoB CoBeTa
ANPEKTOPOB.

Ha onepaunoHHOM ypOBHE yrnpaBneHne acrnekTaMmm OenoBoii
9TUKW 1 HAA30pP 3a HaaNeXxallMM BbINONHEHNEM KOHTPONbHbIX
npoueayp pacnpeneneHbl Mexxay BHYTPEHHUMMU
nogpasfaeneHnsaMm n opraHamm yrnpasneHmsa KomnaHum,

B YACTHOCTM:

e [lnpeKumei no nepcoHany 1 KOMMyHUKaLUAM;

e [lnpeKumei no BHyTPEeHHEMY ayanTy;

e [lnpekumeit no besonacHocTu;

e [lMpeKumei no npaBoBbIM 1 KOPNOpaTUBHbIM BOMNPOCaM.
[na paccMoOTpeHUa CNoXKHbIX BOMPOCOB 3TUYECKOro

xapaktepa B KomnaHumn ¢pyHKUMOHUPYET MHCTUTYT
9TUYECKNX YNONMHOMOYEHHBIX.

MopopobHee cm. Ha cairTe KomnaHum

PerynupyioLime 0OKYMEHTDI

Kopekc KoprnopaTuBHOW KyNbTypbl

[NonokeHne 06 aTUYEeCKnx YNONMTHOMOYEHHbIX

[TonoxeHwune o KOHCI)}'II/IKTe MHTEpPEeCoOB

[Mporpamma no NpPoTUBOAENCTBUIO
MOLLIEHHUYECTBY U KOppynuuu

AHTUKOPPYNUMOHHAsA NONUTUKA

OCHOBHbIE NPUHLMIMbI rNobanbHOWM
aHTVMMOHOMONBbHOM MONUTUKM

Kooekc npenoBow 3TUKKM NOCTaBLLUMKA

NMonntnka B obnactu Nnpas 4YenoBeKa

MonunTtuka B obnactn ynpasBneHus puckamm
N BHYTPEHHEro KOHTPONS

MonnuTtukKa bnaroTBOpUTENbHOM
N CMOHCOPCKOW OeATEeNbHOCTH

NonoxxeHne 0b opraHmsauumn
paboTbl cepBuca Konn-ueHTpa
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Puck-meHegp)KMeHT

KomnaHua He gonycKaeT KOppynuMOHHOIO NoBeaeHms

M HapyLUeHUn AenoBon aTUKWU. [IpUHLMN HETEPMMMOCTMN

K NoaobHbIM HapyLLEHUSAM PacnpOCTPaHAETCH HE TONbKO Ha
COTPYAHWUKOB, HO N Ha KOHTPareHToB 1 NapTHepoB. KomnaHua
npuKnaabiBaeT bonbLUWe yeunua AN CBOeBPEMEHHOO
BbIABNEHUS 1 NPEOTBPAaLLEHNA PUCKOB HecobniogeHns
9TUYECKMUX HOPM U MPUHLMMNOB OEenoBOro nosegeHus, peannays
KOMMJIEKC MUTUTNPYIOLLIUX Mep.

Pr1ckun Koppynuun n MmoLLIeHHMYecTBa paccMaTpuBatoTCs

B KoMnaHum Ha perynapHoi OCHOBE B pamMKax BCEX KMHOYEBbIX
B13HEec-NPOoLIECCOB: NPUY OCYLLECTBNEHUN 3aKYMNOK N MPOoAa,
B paMKax bnarotBopuTenbHOM 1 CNOHCOPCKOWN OEATENbHOCTN,
MHBECTULMOHHOWN OeaATenbHOCTU, Npuv NpoBeaeHn
pMHaHCOBbLIX onepaunin, Npu Harme nepcoHana, pacyete

1 Bbinnarte 3apaboTHoW nnatbl.

B Ypankanuu paspaboTaHa u perynsapHo obHoBnseTcs

MaTpuLLa KOPPYMNLUMOHHBLIX PUCKOB U MUTUTMPYHIOLLIMX KOHTPONEN,
a AHTUKOPPYNUMOHHAaA nonutuka KomnaHum yctaHaBnmBaeT
0043aHHOCTU N OTBETCTBEHHOCTb PaboTHMKOB KoMnaHum B pam-
Kax MepornpuaTuii No MUHUMKU3ALUN KOPPYMLMOHHOIO pUCKa.

KomnaHusa paccunTbiBaeT Ha 0OOPOCOBECTHOCTb COTPYAHUKOB
B BOMpOCax BbIABNEHUSA U NPEenoTBPaLLEHNA PUCKOB
HecobnoaeHna NPUHLMNOB OENOBOW 3TUKK. B KomnaHum
paspaboTaHbl U PYHKLMOHUPYIOT ropayas nuHua Ypankanmsa

N VIHCTUTYT STUYECKNX YNOMHOMOYEHHbIX, Kyda COTPYAHUKU
MOryT 0bpaTnUTbCa B CUTyauMaxX Nnpeanonaraemoro
MOLLIEHHMYECTBAa, XMULLIEHWUS, 3N0ynoTpedbneHnsa cny»ebHbimu
MOMHOMOYUAMMN U MPOYNX FPYObIX HAPYLLEHWIA KOPNOPaTUBHbIX
npasun. KomnaHma nooLpsaeT OTBETCTBEHHbIA U MPOaKTUBHbI
NoOAXo4 COTPYAHMKOB, AOMONHMUTENBHO NPEeMUpPYA

MX 3a CBOEBPEMEHHbIE COODLLIEHUS.

[[lopsayaa nMHuSA

Itoboii coTpyoHUK Ypankanma MOXXeT KoHbuaeHUManbHO Unm
aHOHMMHO COOOLLNTb O HapPYLLUEeHNAX 3aKOHOo4aTeNnbCcTBa U
KOpMNopaTUBHbLIX MPUHLUMMNOB KoMNaHnm Yyepes pasnnyHbie
KaHanbl KOMMyHUKauuun. lopayaa nuHna (Konn-ueHTp) —

OOVH N3 MexaHN3MOB 0bpaTHOW CBA3N, KOTOPbIN OOCTYMNeH
no TenedoHy 1 3NEKTPOHHOW NMOYTE Ha PYCCKOM 1 aHMMUACKOM
asblkax. PaboTa ropsayeit nuHum perynupyetcs [lonoxeHnem
00 opraHmnsauum paboTtbl cepsuca Konn-ueHTpa B MAO
«Ypankanui». IHdpopmauma o ropaden NnMHUM gocTynHa ong
O3HAKOMIEHUA Ha BHYTPEHHUX KOPNOopaTUBHbLIX pecypcax,
Ha 3acTaBKax paboymx KOMMNbIOTEPOB COTPYAHMKOB.

MNMoppobHee o paboTte ropayen NMHUM CM. Ha caiiTe KomnaHum

MopAanoK paccMOTpPeHUd NOCTYNMUBLLUX
»anob n obpalleHui

Bce npuHaTbie Ha ropsadvyo NMHUK obpalleHus
obpabaTbiBatoTCA M HANPaBNAKTCA PYKOBOAUTENAM
noapasneneHunii B 3aBMCUMOCTM OT TemaTuku. [NposoaaTca
BHYTPEHHME NPOBEPKM N0 BCEM COODLLEHMAM, TPEDYOLLNM
TaKoM NPOBEPKU, B TOM YMCne no aHOHUMHbIM.
PaccmoTpeHmne obpallleHns OCyLLIECTBNAETCA B TEYEHME

14 pabouunx gHen. B cnyyaax, TpedyroLwmx 4ONoNHUTENbHOMN
NPOBEPKW, CPOK PACCMOTPEHUA MOXKET DbITb NpoaneH

no 30 paboumnx gHei. Cny>kebHble NpoBepPKU NPOBOAATCS

B cooTBeTCcTBUM C [NonoxeHnem «O nopsgke npoBeneHus
Cny>ebHbIX MPOBEPOKY.

Ecnn obpalueHme bbino nogaHo He aHOHMMHO, B TeYEHMe

3 pabouunx gHer ¢ MOMeHTa NPUHATUA PELLEHNS 3asaBUTENIO
NpenocTaBNaAeTCa OTBET O pesynbratax PacCMOTPEHUS
COODLLIEHNS, NMPUHATBLIX MEPAX U HAMepPEeHUX NPOBECTN
OanbHeLIne MeponpuUATUS UM Xe OTBET O PeLLeHnn
0OCTaBUTb coobLLEeHMe 6e3 BHUMAHMA C YyKa3aHUEM MPUUMH.
O npoBeAeHHbIX B OTHOLLIEHUM NONyYeHHOW MHdopMauum
MEPOMNPUATUAX, B TOM YUCNE O pe3ynbrtatax cny>ebHoro
paccnenoBaHus, 3aaBUTENO coobLLaeTcs B TeYeHmne

30 pabouymx aoHer C MOMEHTa NPUHATUS TAKOrO PeLLeHUs.

Ecnun coobLieHne HOCUT cnpaBOYHbIN N YTOUYHSOLLWIA
XapaKTep U He COOEPXXUT CBEAEHNIN O MOLLIEHHNYECTBE

N KOppynuumn, To Npy HeobBXOOMMOCTU OTBET Ha HErO MOXKET
6bITb onybnmkosaH B CMW 6e3 yka3aHusa KOHTaKTHbIX AaHHbIX
3aasuTens. [pn aTom yBEJOMNIEHME O CTaTyCe PaCCMOTPEHUSA
coobLLeHns onepaTop HanpasngeT 3agsuTento (Npu Hannunm
KOHTaKTHbIX AaHHbIX) B TedyeHne 3 pabounx gHe.

KomnaHusa rapaHTupyeT BHUMaTenbHoe, 00 beKTUBHOE

N KOMMNETEHTHOE PaCCMOTPEHME NMOCTYNMUBLLMX 0bpaLLeHWi.
MNpwn paboTe ¢ coobLLEHNAMN MPUHUMAKOTCA BCE BO3MOXHbIE
Mepbl MPENOCTOPOXHOCTU ANA NPeaoTBpaLLeHns
HEeCaHKLMOHMPOBAHHOIO AOCTYyNa K nepeaaBaemol
MHGopMaLMK 1 ANA COXpPaHEeHNa KOHPUAEHUManbHOCTH
nepcoHanbHbIX AaHHbIX 3a9BUTENS.

Hukakune mepbl UNn caHKUMnN He ByayT NpUMEHEHbI K paboTHUKY,
coobLimBLLEMY O HapyLLeHuW. [Tiobble mepbl BO3OeiNCTBUA

Ha aToro paboTHMKa BCTynatT B NPOTUBOpEUME

c TpeboBaHnAMM Kopekca KopropaTuBHOM KyNbTypbl.

B cnyyae npumeHeHus nobbix Mep BO3AENCTBUA

Ha obpaTumBLUerocsa paboTHMKa NMUo, NpeanpuHaABLLIEe

TaKyo NonbITKy, OyaeT HeCTU OTBETCTBEHHOCTb

B COOTBETCTBUM C AENCTBYIOLLIMM 3aKOHOOATENbCTBOM

P® 1 nokanbHbIMM HOPMATMUBHbLIMW aKkTaMn KomnaHuw.

B 2023 roagy Ha ropsayyto nuHuto Ypankanua nocTtynmno

675 coobLueHuin. TemaTrka obpalleHunii Kacanacb BONPOCOB
3aKynok, VT, oxpaHbl Tpyaa v NpomMblLLNEeHHO be3onacHocTw,
nonbopa n obyyeHna nepcoHana, besonacHocTu,

NOrUCTUKN U Op.

ao 3'X PABOYMX OHEN

onepaTop HanpaBngaeT 3agBUTENIO
yBEOOMIEHME O CTaTyce PacCMOTPEHUS
coobLLeHuns

ao 14 PABOYMX OHEN

OCYLLeCTBNAETCS
paccMoTpeHne obpalleHus

ao 30 PABOYNX OHEN

CPOK PacCMOTPEHUA MOXKET DbITb
NpoaneH B cny4yasx, TpedyoLmx
OOMNONHUTENBHOM NPOBEPKN

675

COODOLLIEHMIA NOCTYNUMO Ha FOPAYYIO
nnHuio Ypankanua B 2023 roay
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[NenoBasa aTUKa

OTKpbITbIE 1 [OBEPUTENbHbIE OTHOLLIEHUS C 3aUHTEPECOBaH-
HbIMW CTOPOHaMWU — MPUOPUTET N LIEHHOCTb Ans KomnaHuw.

[na nx nogoep>xanma KomnaHua npuaep)xmBaeTcs BbICOKUX
CTaHOapTOB AeN0oBOW 3TUKU U NPOTUBOOENCTBUSA KOPPYNUUN.

OcHoBomnonararwLMm AOKYMEHTOM B BOMNpoOcax AenoBo

9TUKU aBnseTca Kogekc KoprnopaTtuBHOW KynbTypbl, KOTOPbIN
pacnpoCTpaHAETCH Ha BCeX COTPYAHUKOB, AoYEpPHUNE
npeanpuaTuda, a Takxxe NpMMeHsaeTca Npm B3ammoaencTemnm

¢ KoHTpareHTamun. 100% coTpyoHUKOB O3HAKOMIIEHbI

¢ Kopekcom. [1ns HOBbIX COTPYAHMKOB npoLlenypa
O3HaKOMNEeHUs aBnaeTca obasaTrenbHoW Npu npueme

Ha paboTty. B panbHenwem nHpopmmpoBaHme OCyLLEeCTBNAETCS
yepes nybnmkaumm B KOpnopaTnuBHOW raseTe, Yepes MobunbHoe
NMPUNOXXEHNeE, a TaKXXe Yepes perynsapHoe pacrnpocTpaHeHne
neyaTHbIX Bepcuin Kopekca B nogpasneneHunax. Kpome toro, Bce
3aMHTEepPeCcoBaHHblE CTOPOHbI MOIyT O3HAKOMUTLCA C Kogekcom
Ha opunumanbHOmM cante KomnaHuw.

B 2023 rony Komnanua npogomkunna npoeeneHue TecT-urpbl
Ha 3HaHWe Kopekca — bbino npoBeneHo YeTbipe TECT-UMPHbI,
B KQXXOOW M3 KOTOPbIX NPUHANN yyacTme okono 50 yenoBsek.
NobenuTtenn BbiNM HarpaxaeHbl NOAAPOYHbIM AK3EMMNAPOM
Kopekca n cyBeHMPHOM NpoayKume.

OTBETCTBEHHOCTb 3a cobntoaeHne coTpyoHukamm Konekca
BO3MOXeHa Ha [JupeKumto no nepcoHany M KOMMyHUKaLUSM.

B 2023 roay 6b1n10 NoATBEPXKAEHO TPWY HAPYLLUEHUA BHYTPEHHUX
KOMOEKCOB [eN0OBOro NoBeAeHus, ABa N3 KOTOPbIX bblnn
nepenaHbl Yepes KONN-LUEHTP N OOUH — Yepe3 9TUYECKUX
YMONHOMOYEHHbIX. [1laHHble cny4yan OTHOCUNMUCL K BONpocam
HenpodgeccrnoHanbHOro NOBeAeHNa U HEUCNONMHEHUSA
OOMKHOCTHbIX 0693aHHOCTEN, HAPYLLEHUS STUKM OEeN0BOro
0OLLEHNA 1 OTHOLLEHWIN BHYTPU KONNEKTUBA.

NHdopmuposaHue o HoBom
penakunn Kogekca

B 2023 rooy B cBA3U C YTBEPXXOEHNEM HOBOW
pepakumn Kogekca KopnopaTMBHOWM KynbTypbl

6bin NpoBeneH pPan OONONHUTENbHbIX
MH(POPMALIOHHbIX MEPONPUATUIA ANS COTPYAHUKOB,
B YacTHOCTU bbin paspaboTaH 1 NpoBeaeH TPEHUHI
«[pnmeHeHne Kogekca KoprnopaTtuBHOWM KynbTypbi»
ons cotpyaHukoB Komnanumun. Takyke exxeHeaenbHo
Ha nnasmeHHbIX TB npoBoonnack BUKTOPUHA

Ha 3HaHune Kopekca. MNobeautenn peryngapHo
Harpaxgannucb NaMATHBIMU NMPU3aMI.

Moppep)xka cOTPYAHMKOB B BOMNpPOCcax 3TUYECKOro xapakrepa

Ypankanuii cTpeMmnTca NoaaepXmMBaTb CBOUX COTPYAHUKOB
B 3aTPyOHUTENbHbIX CUTyaumax, obecneumBas nm
Nncuxonornyeckyto besonacHocTb Ha paboyem mecTe.

B cno)XHbIX KOHOAUKTHBIX CNyYyasax COTPYAHUKU MOTyT
00paTUTLCA K STUYECKUM YMONMHOMOYEHHbIM NMOO

Ha ropsayyto nuHuio KomnaHum, roe kBanmbuumpoBaHHbIe
crneumanmcTbl MOMOryT HaTU ONTUManbHOe peLLleHne

ONa paspelueHus cutyauumn. Kpome Toro, B KomnaHmm
paspaboTaHbl KpaTK1Ue MHCTPYKLUMK MO NOBEeOeHUIO

B Crnyyaax HapyLUeHUs MPUHLUMNOB OeN0BOW 3TUKW.

U HCTUTYT 3TUYECKUX YNOJTHOMOYEHHDbIX

KTo moxeTt obpaTtutbca?

CoTpyaoHuku Ypankanusa n gpyrue
3aMHTEpecoBaHHbIE N1La

ethics@uralkali.com

OTNYECKME YNONHOMOYEHHbIE AENCTBYIOT cornacHo lonoxeHuto

00 3TUYECKUX YNOMHOMOYEHHbIX N COCTOUT U3 3aMecTUTend
reHepanbHOro oMpeKTopa — OMPEKTOopa No nepcoHany u
KOMMYHMKaUUam, 3aMecTUTENa reHepanbHOro gMpeKkTopa —
OVPEKTOpa Mo NpaBoOBbIM 1 KOPMOpaTUBHbIM BOMNPOCam 1
3amecTuUTena reHepanbHOro AMPEKTopa — TEXHUYECKOIro
ovpekTopa KomnaHun.

Kyaoa nucartb?

B cnyyae paccMOTPEHUS CNOXHbIX 1 CMOPHbIX BOMPOCOB
3TUYEeCKOro xapaktepa B Komnanuu geincteyet HCTUTYT
STUYECKUX YNONTHOMOYEHHbIX. DTUYECKME YNONHOMOYEHHbIE
paccMaTprBaloT BOMNPOCHI, BOSHUKALLME Y COTPYAHUKOB

N OPYrux 3aMHTEPECcOBaHHbIX CTOPOH Ypankanus, B TOM
yucne KacatwLyecsa cobnogeHns npas YenosekKa.

Mo nToram paccmoTpeHunda NocTynarLLMX 3arnpocoB
3TUYECKME YNONHOMOYEHHbIE BblipabaTbiBatoT
NHOMBUOYANbHbIE PEKOMEHAALUM N0 KOPPEKTHOMY
KopropaTBHOMY MOBEOEHUIO ONA KaXO0ro CoTpyaHMKa.

C yem obpawtaTbca?

HapyLieHuns Hopm
KOpPropaTMBHOW KyNbTypbl
N BU3HEC-3TUKU, KOHDNNKTHbIE
CUTYyauun N CNOXHOCTM
BO B3aMMOOTHOLLIEHUAX
B KONNeKTnee

PaboTy aTUYECKUX YNONMHOMOYEHHbIX, BKKOYasA MPUemM
obpalleHnin OT COTPYAHMKOB, MOAFOTOBKY U PACCbINKY
martepuanos, KoopauHupyeT JMpeKuus rno nepcoHany
N KOMMYHUKaLMAM.
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OTtpenbHble acneKTbl AeT0OBOV 3TUKU

EHaI'OTBOpI/ITe.HbHOCTb N CNMOHCOPCTBO

BHyTpeHHME AOKYMEHTbI KOMNaHny pernameHTupyroT

npoueaypbl, CBA3aHHbIE C BNaroTBOPUTENbHO N CNIOHCOPCKOW
OEeATENbHOCTbIO, AapeHMEM U NoNyYeHUEM AeNnoBblX NOOaPKOB.

B HMX 3aKpenneHbl OCHOBHble TpeboBaHMA K opraHmM3aLum
1N NpoBeneHnto MeponpuUATIA ANA NOTEHUMANbHbIX
KOHTpareHToB, npeactasutenenn CMU n nHbIX
3aMHTEPECOBAHHbIX CTOPOH.

KomnaHusa He nogaepXmBaeT NonmMTUYecKnue napTmu,

He HanpaBnseT UM CPeacTBa UMK MOXXepPTBOBaHMS

[ONS OCYLLECTBNEHUS NONMNTUYECKO AeATENbHOCTM.
Ypankannii Takxe He ydyacTByeT B bnarotBopmUTenbHbIX
NPOeKTax C Lenbio BAUAHUA HA NPUHATUE rocynapCTBEHHbIMU
N MECTHbIMW OpraHamu Unu CBA3aHHbIMU C HUMK NLLAMUA
peLUeHni4, BbirogHblx ana KomnaHuuw.

MNMoopobHee Npo B3aMMoaencTemne ¢ opraHamuy BnacTu
cMm. B pasaene «MecTHble coobLecTBan

NMpepnoTBpawieHne KOHPNNKTaA MHTEPECOB

Bonpochkl BbISsBNEHUA U yperynmpoBaHuUs KOHONUKTA MHTEPECOB
nonpobHo paccmoTpeHbl B [MonoXeHnn o KOHPNUKTE NHTEPECOB
MAO «Ypankanuiny. [pn BOBHMKHOBEHUWN KOH(DNNKTA NHTEPECOB
COTPYyOHMKaM HeobXOAMMO 3asBUTb O HEM, a NPU ero
yperynmupoBaHuUn y4eCcTb MHTEPECHI COTPYOHUKA U UHTEPECHI
KomnaHuwn. MNpu ntobbix 06cToATENBCTBAX COTPYOHUKMN
Ypankanus OonXHbl onnupaTbca Ha 0bLLEeNPUHATBIE NPUHLMUMbI
3aKOHHOCTM, MOpanmn n aTUKKU, a Npu MPUHATUN PELLEHNI MO
OENOBbIM BOMNpPOCamM — PyKOBOACTBOBATbLCA MHTEpecamu
KomnaHuw.

MonpobHee Npo NpenoTBpaLLeHne KOHONMNKTa UHTEPEeCcOB
CM. B pa3gene «KopnopatneHoe ynpaBneHme»

Ob6paLleHune c KoHPMaeHLUanbHOM
UHPopmaumen

MNpaBuna obpalleHns ¢ MHcanaepCcKom N KOHGUaeHUManbHOM
MHOpMaLVen pernameHTUpoBaHbl COOTBETCTBYOLLMMU
BHYTPEHHMMM OOKYMEHTaMun ana obecnevyeHns pazymHoOro
HbanaHca mexkay OTKPbITOCTbO KomnaHuu n cobnogeHnem ee
KOMMepPYEeCKNX MHTEPECOB, UCKITIOYEHNS CllyYaeB
HEeNpPaBOMEPHOro NCMNONb30BaHUA NHGOPMaLN.

MonpobHee npo obecneyeHne NHHOPMaLMOHHOM
H6esonacHocTu cMm. B pasgene «KnbepbesonacHocCTb
M 3aLLMTa NepcoHanbHbIX AaHHbIX»

[poTBOAENCTBME KOPPYMNLUUN

B Ypankanum HeTepnMMOCTb K KOPPYNLUMX CUMTAETCH OOHUM
N3 OCHOBHbIX MPUHLXMNOB ANS 3TUYHOro BeaeHus busHeca.
B3aTouyHnyecTBO, BbIMOraTenbCcTBo, 3noynotpebneHve
NONMHOMOUYUAMM U KOMMEPYECKNIA NOAKYM, NNaTeXxmn

3a ynpoLueHne popmanbHocTen — nobble Gopmbl KOPPYNLNK
N MOLLIEHHWYecTBa Henpuemnembl ang KomnaHun.

AHTUKOPPYNUMOHHAA MONUTUKA, NPpUHATaa B KomnaHun,
HanpaBneHa Ha GopMUpoBaHMe Haanexallen cpenpl

no cobntopgeHno TpeboBaHUin aHTUKOPPYMLUNOHHOIO
3aKoHopartenbcTBa. Bce coTpyoHUKM Ypankanmsa n goyYepHux
obLecTB 0693aHbl cobnoaaTtb Nonoxenus MNonnTtukn,
KOHTpareHTam peKOMeHAYEeTCA cneqoBaTh NpeabABNAEMbIM
TpeboBaHuaM.

AHTUKOPPYNUMNOHHAA MONUTUKA YCTaHaBNMBAET OCHOBHbIE
NPUHLUMbI 1 3NeMeHTbl AHTUKOPPYMLMOHHON KOMMNaeHc-
cucTtembl Ypankanus, KOoTopasi COOTBETCTBYET MEXXOyHapoaHOMY
ctaHpapty ISO 37001. [1nga BHeopeHna NepenoBoro onbita

Mo NMPOTUBOAENCTBUIO KOPPYMLUMN U COOTBETCTBUSA
3aKoHoaaTeNbHbIM TPpeboBaHUAM BHYTPEHHME npoLenypbl

N perynmpytoLLme NoKYMeHTbl MOCTOAHHO 0bHOBNAIOTCS.

LTpadoB BbinnaTun Ypankanuii B CBA3U
C KOPPYNUUOHHBbIMW HapyLLUEHNAMMN

Ypankanuin npumeHseT Metoanyeckme pekomeHgaumm
MuHTpyna no paspaboTke 1 NPUHATUIO OpraHn3aUnuaMm mep
No NMpeaynpexxaeHnto U NPOTUBOAENCTBUIO KOPPYMNLUN.
KomnaHusa aBnaeTca y4acTHUKOM AHTUKOPPYMNLMOHHOM XapTumn
poccuiickoro busHeca.

B Ypankanun peannsyetca NpUHLMN OOMKHOW OCMOTPUTENb-
HOCTW nepen NPUHATUEM PELLEHUSA O Havyane Unm npoaoIHKEHU
[€NOBbIX OTHOLLEHWIA, MPU NPUBNEYEHNN KaHAMOATOB Ha paborTy,
NpY y4acTuK B topyuandeckux nuuax. Npu B3anmonencTemnm

C KOHTpareHTamm 1 nNpoYnMMm 3anMHTEPECOBAHHbLIMN CTOPOHAMM
KomnaHusa ocyLLEecTBNAET NPOBEPKY X bnaroHageXXHoCTH,
OTCYTCTBUA KOHDNNKTA MHTEPECOB, B3aMMOCBSA3W C rocynapcT-
BEHHbIMU CNyXaLLUUMK, aHann3npyeT nHopmauuio

0 penyTauuu.

[Ovpekunsa no besonacHOCTY NPOBEPSET N MOATBEPXKAAET

(Npy HanMunK) HapyLLeHus, cBS3aHHbIE C BOMPOCaMu
Koppynuuu n moLueHHu4YecTBa. Beero 3a 2023 rop 6bin BbisBNEH
21 noaTBEPXXOEHHbI Cny4Yar KoOppynunum n MOLLEHHUYECTBA.

Mo KaXXAoOMy U3 HUX NPUHATBI COOTBETCTBYHOLLIME MEPBI.

LLITpadbl B cBA3M C KOPPYNLMOHHBIMU HapPYLLEHUAMU
B OTYETHOM Mepuoae He Ha3Ha4yanmchb U He BbiMNNavynBanmch.
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AHTUKOPPYMNUUOHHAA KoMriaeHc-cuctema Ypankanusa

OcHOBHbIE NPUHLMUIMDbI OCHOBHbIE 3/IeMeHTbl

[leMoHCTpauusa NnprmMmepa BbiCLUVMM PYKOBOACTBOM ¢ B3aIMOOTHOLLEHUS C 3aMHTEPECOBaHHbIMM CTOPOHAMM

MNpUMeHeHVe Hagnexalluyx npolenyp ¢ B3anMOOTHOLLEHNA C opraHamy BNacTu n
0OLLEeCTBEHHOCTbIO

PeryﬂﬂpHOCTb M CBOEBPEMEHHOCTb OLIEHKN PUCKOB

e PackpbliTe nHbopmaumm ons 3anHTepecoBaHHbIX CTOPOH

[onyHas oCMOTPUTENBHOCTb NpY Noabope CoTPYAHNKOB

1 BblIbOpEe KOHTPAareHToB e OcyLLecTBNeEHNE NPeacTaBUTENbCKNX PACX0O0B 1 NooapKoB
® /IHbopMMpOBaHME BCEX 3aMHTEPECOBAHHbIX CTOPOH e YyacTune B bnaroTBOpUTENbHON N CIIOHCOPCKOM
OeATenbHOCTU

ObyuyeHune Bcex COTPYOHUKOB, TOM-MEHEOXXMEHTA
1 yneHoB CoBeTa ANPEKTOPOB ¢ [lpyBneyeHme K OTBETCTBEHHOCTM 3a COBEPLUEHME
KOPPYMNUMNOHHbIX OeNCTBUM

HenpepbIBHOCTb MOHUTOPUHIA U KOHTPONS

e OTKas OT OTBETHbIX Mep?

Hanwuumne OOCTyMHbIX KAHANOB ropaYeit NMMHUK

B otueTHOM nepuope Ypankanuin npoBen aHanms3 BCex BHYTPEHHUX HOPMATUBHbIX AOKYMEHTOB, CBA3aHHbIX
C aHTMKOPPYMUNOHHBbIM KoMnnaeHcoM. B KomnaHum 6binm paspabotaHbl NpoekT MNonoyXeHns o KoHNnKTe

nHtepecoB [1AO «Ypankanuii» B HOBOW peaakumm n npoekT [NonoxxeHns o gapeHnm 1 nonyydyeHnmn oenoBblxX
nogapkoB MAO «Ypankanuii». B 2024 rogy KomnaHua nnaHnpyer:

0OHOBUTb AHTUKOPPYMLIMOHHYIO NnoaTBepanTb yyacTme 0OHOBUTbL KOMMNNAeHC-NPoLEeaypbl

NMONUTUKY WU BHYTPEHHME HOPMAaTUB- B AHTUKOPPYMNLMOHHOM XapTnn
Hble IOKYMEHTbI B YaCTV KOMMaeHca
B OYEepHMX obLecTBax

MAO «Ypankanuii» 0

MPUHATb y4acTne B AHTUKOPPYNLMOHHOM
pevituHre PCII

! Komnanus rapaHTUPYET, YTO HUKAKME CaHKLUUM He ByayT NPUMEHEHbI K COTPYAHMKAaM, KOTOpPble OTKa3anncb COBEPLLUUTb TO UK MHOE HEMNPaABOMEPHOE AelicTBuMe,
BKNOYaA KOPPYNUUOHHOE, AaXKe eCnv B pe3ynbraTe Takoro otkasza KomnaHma He nonyyuna AononHUTeNbHble MaTepuanbHble U HemaTepuarnbHble Bbiroabl,
noHecna yobITKn. KomnaHua cumtaeT HeOonyCTUMbIMU U CTPEMUTCHA CBOEBPEMEHHO BbISABNATb U NPECceKaTb OTBETHbIE MEPbI K COTPYOHMKaM, 1o0bpocoBecTHO
CoOBOLMBLLUMM O NpeanonaraeMom dakTe KOpPYNUNOHHbIX AeACTBUI, AaXKe eCNU Takoe Noao3peHne He NoaTBEPANIOCh.

Mporpamma no npoTtnBoaemncTBUIO
MOLLEHHMYECTBY U KOppynuuun

B pamkax [Mporpammbl Mo NpoTMBOOENCTBMUIO MOLLEHHUYECTBY
n Koppynuum B KomnaHun paspabaTtbiBatoTca niaHbl
MeponpuaTnini Ha roa. K HUM oTHocATCA MHDOpMMpoBaHMe
COTPYOHUKOB, MHPOPMALMOHHbIV KOHTPONb, Bble3OHble
MepOonpuUaTNA B odepHue obliectsa Ypankanus.

B oTueTHOM nepuone 6bino nposeneHo bonee 83 meponpuaTnit
B LIeNsX BbIABNEHUS U NpecevyeHnsa Koppynuum

N MoLLeHHMnYecTBa. MeponpuaTtma bbiny NOCBALLEHbI
CNeayroLLMM BOMpocam:

e rpoLeaypam 3aKyrokK, y4eTy ToBapHO-MaTepuarnbHbIX LIEHHOCTEeM
1 NepemMeLLIEHNIO NPOAYKLMK, a TaK)Ke CTPOUTENbHbIM MPOoLeccam;

e 00y4yeHMIo COTPYAHMKOB, OTBETCTBEHHbIX 3a cUcTeMy 6e3onacHoCTY;
® OCBELLIEHWIO BbIABNEHHbIX HapyLLEeHWU BO BHYTpPeHHUX CMU;

® MNPOBEPKE COTPYAHMKOB M KOHTPAreHToB Ha brnaroHaaeXxHoCTb
1 Hannume KoOHONNKTa MHTEPECOB.

NMHdopmumnpoBaHue n obyueHme

Bce BHOBb NpubbiBLLME COTPYOHUKM Ypankanus oba3aHbl
O3HaKOMUTbCH ¢ TpeboBaHUAMU AHTUKOPPYMNLIMOHHOMN
nonuTtukn. B 2023 ropgy 100% coTpyaHUKoB Bblnmv NnponHpopmu-
pOBaHbl O coaep>XaHnm AHTUKOPPYMNLMOHHOW NOMUTUKN NyTEM
pasmeLleHus MNonnTnkn n ee 0OCHOBHbIX MPUHLMMOB Ha KOPMo-
paTUBHOM nopTane, odpuumnanbHOM caiiTe U B MOBUNbHOM
NPUNOXEHUNMN.

ObyueHve n nHGopMMpoBaHME COTPYAHUKOB 06 aHTUKOPPYNUM-
OHHbIX NpMHUMNax 1 TpeboBaHMAX Ypankanusa ocyLLecTBNSAEeTCH
TaK)Xe B pamKax perynsipHoO NpoBOAMMbIX HEOEeNb KOMMaeHca.
B 2023 rogy akUeHT MeponpuaTmMa CMECTUICA Ha XXEHCKoe
nnpepcTtBo. KomnaHua opraHnsoBana natb busHec-3aBTPaKoB,
MOCBSALLIEHHbIX YXEHCKOMY NaepcTBy 1 banaHcy mexay paboToii
N IMYHOMN YKNBHbIO.

NMoMKMO 3TOro, Ha nNnasmeHHbIX TB, B MOOMNbHOM MPUNOXKEHUN
N Ha KOpPNopaTMBHOM nopTane TPpaHCIMPOoBanuUCb BUOEOPONNKM,
NOCBSALLEHHbIE BaXXHOCTM CneaoBaHMa NpuHLMNam
KOMMaeHca, a TaKxKe:

® HOpMaM KoMMnaeHca, npasunam gapeHnd N nony4vyeHma noaapKos;

KOHPNUKTY MHTEPECOB MPU NPOBEAEHUM 3aKYNOYHOM AEATENbHOCTY;
® HaKa3aHUaM 3a B3ATKY;

® 3TUKE U NOPSAAOYHOCTU;

e MpaBunam noBengeHMs Ha paboyem mecTe.

Takxe B 2023 roay BblLLEN HOBbI CE30H KOPNOpPaTUBHOIO
NnoaKacTa, NOCBALLEHHbI 3TUYECKOMY KOMMNAEHCY,

Oblna opraHM3oBaHa BbICTaBKa MnakaTtoB O KOMMMaeHCe,
BbIMONIHEHHbIX B CKA304YHOW TEMATUKE, B KOPNOPAaTUBHOW
razete «RU.JA» bbinn onybnmkoBaHbl TEMaTUUYECKME CTaTbW.

100+

COTPYAHWNKOB NMPOMHPOPMUPOBAHbI
0 coaepXaHum AHTUKOPPYNLMOHHOW NONUTUKN

AHTMMOHOMOJIbHbIA KOMMNAeHC

Ypankanuin cobnogaeT HopMbl aHTUMOHOMONBHOIO 3aKOHO-
OaTenbCTBa U HE NMPEenAaTCTBYET KOHKYPEHLUMN Ha PbIHKE.
Kntouesble naoen B aToi obnactn nsnoxkeHol B OCHOBHbIX
npUHUKMNax rnobanbHO aHTUMOHOMONBbHOM NONMUTUKMN.

Bcero pokymeHT cogepXuT 12 npuHUMNOB, B TOM Yncne
NPUHLUMNbI NONHOIO HEMPUATUA HAPYLUEHMNIA aHTUMOHOMO!b-
HOro 3aKoHopaTenbcTBa N 0byyeHnsa cobnoaeHnto aHTUMOHO-
NONbHbIX TPEOOBAHWIA.

Ypankanuii He nony4an wTtpadsbl 3a HApyLLUEHWUE aHTUMOHOMONb-
HOro 3aKoHopaTenbcTBa 3a nocnegHmne NATb PUHAHCOBLIX NET.

B 2023 roay npotne KomnaHum He nogaBanmcb U He paccmaTtpu-
Banuch cynebHble UCKN B CBA3K C NPENATCTBUEM KOHKYPEHLUN
N HapyLLIEHNEM aHTUMOHOMONBHOIO 3aKOHO4ATENLCTBA.
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Llenouka
NOCTaBOK

[Mouemy 3TO Ba)KHO
ona Ypankanuna?

Ypankanuii CTpEMUTCSA BbICTPpanBaTb JONTOCPOYHbIE
B3aMMOBbIrOfHble OTHOLLEHUNSI CO CBOMMM KOHTpareHTa-
MU. OOHUM N3 BaXXHEWLLWX YCNOBUIA TAKOro B3anMoaen-
CTBUSA ABNAETCHA rOTOBHOCTb OM3Hec-napTHEPOB
KomnaHuun BeCcTn CBOK OEATENBHOCTbL B COOTBETCTBUN

C BeyLLMMN NMpaKTukamn B obnactn ycTonuymBoro
pa3BuTUA. PopmMmMpoBaHME YCTOMUYMBOIN LIENOYKM NOCTa-
BOK criocobcTtByeT obecrneyeHuto becnepeboiiHon u
addeKkTUBHON paeatTenbHoCcTU KomnaHun.

Mpn B3anmoaencTBmm ¢ NOKynaTensamm n notpebuTte-
naMm npoaykumm Ypankanuin npuaepmBaeTcs
NPUHLMNA OTKPbITOrO AManora, CTPEMACh MakCMManbHO
YOOBNETBOPUTb NOTPEBHOCTN KNMeHToB. KomnaHus
npunaraeT ycunusa onga obecneyeHnsa ctabunbHo
BbICOKOIO YPOBHSA 00CNy)XMBaHWA nokynartenei

1 KayecTBa NOCTaBKU NPOAYKLUMN.

1 OTBETCTBEHHOE
MOTPEB/IEHUE
1 NPOM3BOACTBO

O

Pesynbtatbl 2023 roga

38

O0N9 NOCTaBLUMKOB, NpoLueaLmnx
ESG-oueHKy

970/0

00N MECTHbIX NOCTaBLLUMKOB!

8 1 %

O0NS MOCTaBLUMKOB 13 YMcna marnblX
N cpegHunx npeanpuaTnim

39

[ona nokynarenewn, NpUHABLLINX
yyacTme B oueHKe NOoANTbHOCTU

! [Mog MecTHbIMKM NOCTaBLUMKaMM MOHUMAKOTCA POCCUICKME NOCTaBLLUKN.

1384

BCEero NnocTaBLLUMKOB 0bopynoBaHund
N maTepuanos

27 %

Oong noctasBLUMKOB U3 [lepMcKoro Kpas

894

WHOEKC NOANbHOCTW NOoKynaTenemn
Ha BHYTPEHHEM PbIHKE

Ctpartervsa v uenm

R

KnioueBble uenu n sapgaywn?

ObecneynTb OXBaT OLIEHKOI COOTBETCTBUSA
TpeboBaHmam B obnactn ESG noctasLUMKOB
N nogpsapunkos — 6onee 50% 3akynok (no cymme)

o

PeaynbTaTtbl paboTbl B 2023 roay
e 38% nocTaBLUMKOB oxBayeHbl ESG-oueHKomn

¢ [Ipouecc ESG-oueHK1 NOCTaBLLMKOB MHTErPUPOBaH
B aBTOMATMU3NPOBAHHYIO CUCTEMY 3aKYMOK

21

Mnanbl Ha 2024 ron

e VYBennyeHmne oxeaTa NoCTaBLLUMKOB OLIEHKOW
no ESG-kputepuam

e 3anyck ESG-oueHKn nocTtaBLLMKOB
B aBTOMaTMU3NPOBAHHOW CUCTEME 3aKYMNOK

? KntoyeBble Lenu 1 3agaun chopmMynmpoBaHbl Ha OCHOBE
Llenein ESG-ctpaterun 2025.
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O6Lwwumin 06bem 3aKynok, mnpa pyob.

21,0
19,8

13,9
12,6

2020 2021 2022 2023

OCHOBHbIEe KaTeropmm 3akynok, %!

20

46

10

9
s s
5 5

® KoHBeliepbl 1 3an4yacTu BeicokoBonsTHOE obopynoBaHue
@® PeareHThl ® Macna n cmasku

® [opHo-LLaxTHoe obopynoBaHme KOHTPONbHO-N3MEPUTENBHbIE

M 3an4yacTum npmbopbl 1 aBTOMaTUKA
Apyrve

1 Mo cymme 3aKyrnok.

CTpyKTypa 3aKynoK y POCCUNCKUX
NOCTaBLLUMKOB B pa3buBke No permoHam, %!

25
4
4 ‘
5
7
16
® Mocksa 1 MockoBcKasa obnacTb CeeppnoBckasa obnacTtb

® KemepoBsckas 0bnacTb @ Poctosckas obnacTb

® [lepmcKkuin Kpam CaHkT-leTepbypr

® Bonoroackas o6nacTs n JleHnHrpagckas obnactb

[pyrne



YMNPABNEHYECKWIN ACMEKT -« LIEMOYKA MOCTABOK

[Mopxoa K ynpaBneHuto Llenouka noctaBoK Ypankanusa

BbicLuee PYKOBOACTBO U MeHeaXMEHT Kopnekc pasmelleH B nybnmyHom gocTyne Ha cainte KomnaHuu, Ypankanuii CTpeMUTCa COTpPyAHMYaTb C MOCTaBLLUMKaMMN, KOTOPbIEe CoxpaHeHue cTabunbHO BbICOKOrO YPOBHS YOOBNETBOPEHHOCTU
a TaK)XXe Ha aNeKTPOHHOM Toprosoi nnowaake (3TMN). OEMOHCTPUPYIOT NPUBEPXKEHHOCTb NPUHLMMNAM YCTONUYMBOIO NnoKynaTenewn NpoayKumm ABNseTcs OgHMM U3 NPUOPUTETOB
B Ypankanuun BoicTpoeHa adpdeKTMBHAA cMctema yrpasneHus
- Bce noctaBLLMKW, MPUHUMAIOLLME YY4acTUe B 3aKyMOYHbIX pa3BuUTUA, HaLeneHbl Ha BHeapeHune 1 pacumpeHne ESG-npaktuk KomnaHun. B nepmumeTp oxBaTa cuctembl No pabote ¢ obpalLe-
LIernoYKoi NOCTaBOK, KOTopas BKNOYaeT B ceba opraHmsauuio .
- npouenypax Ha I3TI1, noaTeepannn ceBoe cornacue N NpuMeHeHne bonee BbICOKMX CTaHOAPTOB B 9ToW obnacTtu. HUAMM MO NPOAYKLMN BKNKOYEHbI HE TONbKO MOKYyMaTenu npoayk-
3aKyMoK 1 B3aMMOAeNCcTBME C NoTpebntenamm NnpoayKumm
¢ npuHumnammn Kopekca. LMW, HO U gpyrme y4acTHUKMN B paMKax LLEeNOYKM NOCTaBOK,
KomnaHun. OTBETCTBEHHOCTb 3@ OPraHmM3aLunio 3aKyno4YyHOro -
[Mpwn BbICTPanBaHUM NApPTHEPCKUX OTHOLLEHUI C NOCTaBLLMKaAMM BKKOYAA TEPMUHAnNbI, CKNaabl, MHCMNEKLM OHHbIE KOMMNAaHUW.
rnpouecca Bo3noxeHa Ha [MpeKumio No 3aKkyrnkam BO rnaee .
B yacTtu B3anmopgeincTeusa ¢ KnneHTamu B Ypankanum yTBep«- KomnaHwua cnegyeT NnpyHUMNam KOHKYPEHTHOCTW, LONrOCpPOoY-
C ompeKkTopom. B pouepHux obliecTeax Ypankanus, ocyLLecT-
neHbl MNMonnTtmka B obnactu ynpasneHma obpatleHnammy no HOCTM U CHMXEHWNS PUCKOB B LIENOYKe NOCTaBoOK. B KayecTee
BNAKOLLMX CAMOCTOATENbHbIE 3aKYIMKW, CYLLECTBYHOT COOTBETCT- B .
- npoayKumun, a Takxe gencTteytoT lNonoxeHne o pabote MHCTPYMEHTA OLUEHKN 3PPEKTUBHOCTM 3aKYNOYHOW AEATENBHOCTU
BYIOLLIME CreunannanpoBaHHble cnyXbbl. upekumsa no ycTondu-
. c obpaLueHuamm u NMonoxeHwne ob oueHKe npumeHsarTcsa Takme KIS, kak cBoeBpeMeHHOoEe UCMONHEeHne
BOMY pa3BUTUIO OKa3blBaeT METOAONOMMYECKOE coaencTaeme }
YIOBNETBOPEHHOCTN NnoTpebuTeneii. 3a8BOK Ha nNpunobpeTeHme n aKoHoMnyeckasa 3 heKTUBHOCTb.
B MHTerpaumm ESG-npakTuK B 3aKyrno4Hble npoueccbl KomnaHuu.
3agayu no noBbILLEHUO 3PPEKTUBHOCTU B3aMMOOENCTBUSA
C KNMeHTamMn BO3MoxKeHbl Ha Cny»by mapKeTuHra. PVICK-MeHeﬂ)KMeHT
Pucku, cBasaHHble ¢ paboToi NOCTaBLUMKOB, BKTHOYEHbI MocTaBLmKKM Ypankanunu MoTtpeburenu
B peecTp puckoB Ypankanua. Cpean Hux HanbonbLuee BNUsHNE v e [IponssogmnTtenu yoobpeHuii
PerynupyioLiume AOKYMEHTbI MpennpusiTus obpabaTbiBatoLLei OpviH 13 BepyLLmMX
Ha 0edATellbHOCTb KomnaHunn okasbiBatoT pMCKMN HecBoOeEBpPEMEH- o e [IpombiLLNeHHbIe |'|0Tpe6|/|Ten|/|
. MPOMbBILLNTEHHOCTH npom3soguTenen Kanma B mmpe
KntoueBbiMr AOKYMEHTaMKU B 06NacTy LENOYKn NoCTaBokK HOW NOCTaBKW, HEHaANe)xalLlero kayecrtsa ToBapa UM ycnyrm e Cenbxo3nponssoanteni
anatoTcsa [NonuTmkKa 3akyrno4vHowm aeatenbHOCTM n Kogeke 1 3aBblLLUEeHNA LeH. Ha gaHHbI MOMEHT YPOBEHb TaKUX PUCKOB
0EeNnoBOMN 3TUKWM NOCTaBLUMKA, KOTOPbLIA pacnpoCcTpaHAaAeTCs OLIEHEH KaK cpeaHun. | | |
Ha Bcex NocTaBLUMKOB KoMmnaHum u coaepxxut TpeboBaHmnA v v v
K Bu3Hec-napTHepam B cnenyoLmx obnacrax: [Ona muTuraumm naHHbIX PUCKOB B Ypankanum paspabortaHa
. 1N BHEOQpeHa nporpamma MMNopTo3amMeLLeHNs, BeOeTCH . . . .
o OXPaHa OKPYYKAIOLLEN CPEMbl: P : porp P ) Llenb: nonrocpoyHble napTHepc Llenb: Bbicokoe kayecTBoO Llenb: coxpaHeHue ctabunbHO
PerynsapHbivi NOUCK aHanoros, HanaxnBaeTcq B3anMoaencTene KNe OTHOLLIEHUS C KOHTpareHTamu, npoayKummn n obecneveHne BbICOKOIO YPOBHS YA0BNETBOPEH-
® /3MEeHeHune Knnmara; C Hay4HO-MccnegoBaTeNbCKUMU MHCTUTYTAaMU U KOHCTPYKTOP- KOTOpbIE pa3aensatT NPUHLMIMbI 6ecnpepbIBHOrO NPOM3BOACTBA HOCTW NoKynaTtenem
CKuMK Bropo ansa paspaboTky MHHOBALIMOHHOM NMpoayKLUun, -
e OxpaHa Tpyaa 1 NpomMblLLneHHas 6e30nacHoOCTb; P pasp PoRYy yCTOM4MBOro passnTuA 1 Kopekca
NoAaePXMBAKTCA Hay4YHO-UCCneaoBaTenbCKMe nporpammbl [ENOBOM 3TVKM NOCTABLLMKA
e Onaronony4ymne paboTHMKOB 1 cobnoaeHMe NpaB YenoBekKa; MO NMPON3BOACTBY XMMMNYECKUX PEaKTUBOB U T. . NAO «Ypankanuii
e COTPYAHMNYECTBO C MECTHbIMK coobLLecTBamu;
® KOpropaTuBHOE yNpaBleHmne; + + +
® MPOTUBOOENCTBME KOPPYMNLUN N STUKA;
Mpoaykuus: Mpoaykuusa: Mpoaykuusa:
® KOHPWMAEHUMANbHOCTb 1 3aLUMTa OaHHbIX.
e [opHo-LLaxTHOe obopynoBaHme e Po30BbIit (hnoTaLnoHHbIN) e KanwiiHble yoobpeHus
e KoHBeliepsbl CTaHOAaPTHbIA XNOPUCTLIA Kanun e Cno)kHble M1UHepanbHble yoobpeHus
e JleHTa TpaHcnopTepHas e P030BbI rpaHynMpoOBaHHbIN e CenbCKOX03aMCcTBEHHAas NPOoAyKLMS
e PeareHTbl XNMOPUCTbIN Kanui
e OHepreTuyeckoe obopynoBaHue e Benbiin (ranypruyeckuin) XnopucTbii
e TONNMBHO-CMA304HblE mMaTtepuarnbl Kanunn

e [lenneTnpoBaHHbLIN XNOPUCTLIN Kanui

e KapHannut oboralleHHbI

e [anunt
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OTBEeTCTBEHHbIE 3aKYMKU

Ypankanuii npuknagbiBaeT 3Ha4YNTENbHbIE YCUNUSA

ONSA BbICTPaAMBaHUA OTBETCTBEHHOM LIENOYKM NMOCTABOK.
[MoBbiLLEHWE YCTOMUYMBOCTM 3aKYNOK — YacTb ESG-cTpaTternm
KomnaHun po 2025 ropa, ona peanmsaunn KOTOPOW exxerogHo
cosfaeTcsa nnaH meponpuaTtuin. Tak, B KomnaHum paspaboTtaH
[MnaH pa3BuTnsa Lenodkn noctasoK oo 2025 roga, B KOTOPOM
0003HaueHbl KN4YeBble Lenm 1 MeponpuaTmng, B TOM Ynucne
npoBeneHne ESG-oueHkn noctaBLmkoB. OTO6Op NocTaBLLMKOB
KomnaHum ocyLlecTBNAeTca no pe3dynsraTam KOHKYPEHTHbIX
npouenyp C y4eTOM COOTBETCTBUA BHYTPEHHUM pernameHTam
N AHTUKOPPYMLUMOHHOWM MONUTUKE.

Yvyactme B HaumoHanbHom
ESG AnbsiHce

C uenbto pazsntna ESG-npakTUK n pacLumpeHmns napTHEPCKOM
6a3bl B 0bnacTtu yctonumBoro passmTtmna Ypankanuii yyacTteyeT
B HaumoHanbHom ESG AnbaHce.

ESG AnbsiHC — egnHCTBEHHOE B Poccun KpynHoe oenosoe

obbennHeHmne, KoTopoe 3aHnmaeTca ESG-nosecTkoi 1 obbeau-

HAET KOMMaHUN, KOTOPbIE YXXe BHeapunu Unn BHeQpsoT
MNPUHLUMMNbI YCTONYNBOIro pasBmUTUA B CBOO BU3Hec-monens.

YyacTtue B cocTaBe pa6oqel7| rpynrbl Mo 3e/ieHbIM Lierno4vyKam
NOCTaBOK Mo3BoNnseT 0bMeHMBaTbCA NYyYLLMUA NMpakKTUKamm
C KOMMaHNAMUN-y4aCTHUKaMIN AnbsiHca.

OueHKa noctasLwmkoB no ESG-kputepuam

B pamkax peanmnsaunmn ESG-ctparteruun Ypankanuin nposoauT
ESG-oueHky nocTtaBLmKoB. [Mpouenypa ESG-oueHKun
npencTaBnsaeT coboii 3anonHeHne aHKeTbl, COaepyKaLLlein
KONMYECTBEHHYIO U KAYECTBEHHYIO MHPpopmaumto no Tpem ESG-

dbaKTopam: SKONOrnmyeckKomy, CoLimanbHOMY 1 yrpaBlieHYeCKoMy.

Bcero aHkeTa HacumnTbiBaeT 26 BONPOCOB, B paMKax KOTOPbIX
HY>XHO He TONbKO NPefoCcTaBUTb OTBET, HO U HaMpPaBUTb
noaTBEpPXAaoLLYy0 AOKYMeHTauuo. B otTueTHOM nepuope
3anyLleHa nHterpaumnsa npouecca ESG-oueHkn noctaBLUMKOB
B aBTOMAaTU3NPOBaHHYI cuctemy 3akynok. Ha 2024 ron
3annaHnpoBaHbl 3aBepLUEHNEe aBTOMaTM3aUnn, 3arnyCcK OLEeHKN
B CcUCTEMe.

Ha TekyLLlem aTane aHkeTa npeaHasHavyeHa ang nposeaeHus
obwiero aHanmsa cobnogeHna NPUHLMNOB YCTOMYNBOIo
pPasBUTUA Cpeau OCHOBHbIX NOCTaBLUMKOB KoMnaHum v

He aBnaeTca bapbepom Ana coTpyaHMYecTBa. Tem He meHee
C MOMOLLIbIO aHKeTUPOBaHNA KoMnaHna cTpeMnTca BOBNeYb
NMOCTaBLLVKOB B TEMY YCTOMUYMBOIro pasBuUTUSA.

38 %

00N NOCTaBLUMKOB, NPOoLUEeALLINX
ESG-oueHKy

B3anmopaeincrTeue ¢ nokynatenamm

Ypankanuii ctpemmnTtcs noBbiaTb 3gHEKTUBHOCTb KOMMY-
HUKAaLWN C KNWeHTamn 1 obecrneymBaThb BbICOKOE KA4eCTBO
npoayKumMn n cepsuca.

KomnaHusa ueHuT noBepue nokynaTtenei u Bcerna oTKpbiTa

K obpaTHoIn cBA3M 1 obpalleHUsaAM No BONpocam, CBA3aHHbIM

C npoaykKuuein. Ypankanuii CTpEMUTCA BHMMAaTENbHO N CBOEBpe-
MEHHO pearvpoBaTb Ha Bce nocTynaroLlue obpatleHnd, obecne-
ymBas yOOBNETBOPEHHOCTb NOKynaTenei n cnocobcTeys
YKPEenneHuto no3mumnini KomnaHmm Ha BHyTPEHHEM U MMPOBOM
pbliHKax. B Ypankanuu pnencTteyeT cuctema paboTtbl ¢ obpalie-
HUAMW MO Ka4yecTBY NPOAYKLUMN, HaLeNeHHaa Ha CBOeBpe-
MEHHOE peLLEeHMe NOCTYNarLLNX BONMPOCOB U peanm3aunto
npennoxeHunii. Cuctema ocHoBaHa Ha MeXXayHapOaHOM
ctaHpapTe ISO 10002:2018 «PykoBopsaLumve ykasaHua

Mo YNpaBNeHUO NPETEH3UAMK B OPraHmM3aLmnsax.

ObpalleHuns perncTpupyrotcsa n obpabaTtbiBaloTCA B 3NEKTPOH-
HOM BUMAeE, NOCNE Yero KNaccupuunpyroTcs Mo TAXKECTU
nocnencTeuii. Ypankanuini aHanm3upyeT To, Kak coobLiaemble
HapyLUeHUs1 BAUAKOT Ha KITMEHTOB U AeATeNnbHOCTb KomnaHun.
Bcero B 2023 rony 6bino 3apernctpuposaHo 42 obpalleHunsd
Mo NPOoaYKLUMN.

KomnaHua ctpemntcs kK obecrneyeHunto ynobctea n adhdeKTuBs-
HOCTU KOMMYHUKaUMI. Tak, Ha caiiTe KomnaHum npencrasneHa
MHbopMaLMa O NPOAYKLIMN, €€ KAUEeCTBEHHbIX XapaKTEPUCTUKaX,
a TaK)Xe KOHTaKTHas nHbopmauusa Ana nokKynaTenemn

N3 Pa3NYHbIX PErvoHOB.

ExxerogHo Ypankanuii NpoBOANT OLEHKY YOOBNETBOPEHHOCTU
CBOMX MOKYyMaTenein, oTCNexmnsasa oMHaMUKy UX BOCMPUATUSA
KomnaHun 1 BbiIABNSAS BO3MOXHOCTU ONNA YNyYLLEeHUA. YPOBEHb
NOANbHOCTU KNMMEHTOB ONPeaenseTcs rno pany KpUTepues, BKIHO-
YaloLLMX NOrMCTUYECKME, KOMMEPYUYECKME U APYyrne rnokasaTenu.

B oTyeTHOM nepunope oxBaT OMpPOLLEHHbIX MOKynaTenemn
cocTtaBun 39% ot obLLero KonnyecTsa KNMEHTOB. YPOBEHb
YOOBNETBOPEHHOCTU 3apyDeXKHbIX NMOKynaTenei yaanocb 3Ha4u-
TenbHO NogHATbL — ¢ 66% B 2022 roay oo 93% B 2023 rony.
NHpekc nosanbHOCTU NoKynaTenen Ha BHYTPEHHEM PbIHKe
cocTtasun 89%.

89y

NHOEKC NOANbHOCTM NMoKynaTene
Ha BHYTPEHHEM PbIHKe

93 %

NHOEKC NOANbHOCTY NOKynaTene
Ha 3apybe)HOM pbiHKe

CtpyKTypa obpalleHunii no npoayKumm
B pa3buBKe No OCHOBHbIM Temam, %

12

5 ® 3arpsasHeHue,
7 MapKMpOBKa,
29 nospexxaeHne MKP

® KauecTBO
® HepocTtauum

CocTogaHue
M NOAroToBKa
BaroHoB

® [locTOpoOHHME
BK/THOYEHMUSA

MapkunpoBka
NPOAYKLUUM

Apyroe
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KnbepbesonacHoCTb 1 3alumTa NnepcoHanbHbIX AAaHHbIX

[Tlooxopn K ynpaBneHuto

BbicLumne opraHbl ynpaBneHmsa npuHMMaloT HeNnocpeacTBeHHOe
yyacTue B KOHTpone obecnedeHna knbepbesonacHoCTH

1 3aLlUMTbl NepCcoHanbHbIX AaHHbIX KomnaHun. B cooTBeTCcTBUMU
¢ Ykasom lNpeaunpenTta P ot 01.05.2022 No 250 nepcoHanbHas
OTBETCTBEHHOCTb 3a obecnevyeHne NHPOopPMaLIMOHHOM
6esonacHocTK B KomnaHnn Bo3nokeHa Ha [eHepanbHOro
onpekTopa NAO «Ypankanuiy. ExxekBapTanbHo [eHepanbHbIi
OVNPEKTOP YTBEPXKOAET OTYET O TEKYLLEM COCTOAHUMN
MHbopmaumoHHo besonacHocTn B KomnaHuu.

B 2023 roay B Ypankanun cosgaHa [upeKkuns no
MHbOPMaALMOHHOK 6e3onacHOCTN — CTPYKTYPHOE
noppasgenexHue, ocyLlecTenaoLwee hyHKUMM No obecneyeHunto
nHpopmaLmMoHHoW BbesonacHocTU. [dnpekTop no
MHDOopPMaLMOHHON Be3onacHOCTU:

e OCYLLECTBNAET NnaHnpoBaHue, opraHM3aLmio 1 KOopanHaLUno
paboT no obecneyeHno MHGopMaLIMOHHOK BesonacHoCTK
M KOHTPOIb 3a ee cocTosaHrem B KomnaHuu;

e obecneuymBaeT obHapyXXeHue, NnpeaynpexxaeHue
N NMKBUOALUUIO NOCNEACTBUIA KOMMbIOTEPHbIX aTak
1 pearmpoBaHMe Ha KOMMNbIOTEPHbIE NHLUOEHTDI;

e OpraHmMsyeT pa3padoTKy MONUTUKN MHPOPMALIMOHHOMN
6e3onacHoCTU;

e OpraHusyeT pasBuTne MHhopPMaLMOHHOM Be3onacHoOCTH,
dopmMmmnpoBaHmMe 1 pasBuUTME HaBbIKOB PpaboTHUKOB KomnaHum
B chepe nHbopmaLmoHHoM be3onacHOCTY;

® OCYLLIECTBNSET B3anMOLeWNCTBME NO BOMpocam
MHbopMaLMOHHOK BesonacHOCTM ¢ opraHamm
rocynapcTBeHHOW BNacTu.

He pexxe aByx pa3 B rog Ha CoBeTe OMPEKTOPOB OANPEKTOP
no MHbopMaLNOHHOK 6e30MacHOCTM OTYNTBLIBAETCA
0 pe3ynbratax gearensHoctu dupekumun.

PerynupyloLime AOKYMEHTbI

OCHOBHbIMM OOKYMEeHTaMW, pernameHTmpyroLnmMmm
BOIMPOCHI KM6Gp6€30I’IaCHOCTVI, B KomnaHunm asnatoTcs:

[MonuTtmka nHdopmaLMoHHOMN
B6esonacHocTn

MonoxkxeHne o Cucteme ynpasneHums
nHdopmaumoHHom 6esonacHocTbio (CYUB)

MNMonokeHne o TpeboBaHNAX MHPOPMALIMOHHOM
H6e3onacHocTu Npu paboTte nonb3oBaTenemn
B KOPMopaTUBHOM CETU nepenayn gaHHbIX

[MonoxeHne o KpuntorpadunyecKkom 3amTe
MHpopmaunn n ap.

MonnTtmka 0bpaboTKn NnepcoHanbHbIX
OaHHbIX

[MonoXkeHne o0 pesepBHOM KONMPOBaHUN
B MAO «Ypankanuii»

Crtparterunsa passutmna nHpopmalmnoHHon beso-
nacHocTu pynnbl komnanuin NMAO «Ypankanuiny
2023-2025 ropos (Ctparterus UB)

B 2023 roay 6bin yTBEPXKAOEH PAA HOBbIX JOKYMEHTOB,
YTOUYHAKOLLNX TeEXHNYEeCKMe ocobeHHocTn obecnevyeHmnsa
be3onacHocTu B KomnaHuu, B TOM Y1cne:

MNonoxeHne o TpeboBaHNAX MHHOPMALIMOHHO
6esonacHOCTW NpY NOAKMOYEHUN K KOPNOPaTUBHOM
ceTtn nepenayn gaHHbix [MAO «Ypankanuiny
PU3NYECKNX U KOPUONYECKMX NNL, OKa3blBaKOLLINX
YCNyrm Ha OCHOBE LOrOBOPHbLIX B3aMMOOTHOLLEHWI

MNono)eHne 0 KOMUCCUM MO KaTeropMpoBaHUNIO
0OBbEKTOB KPUTUUYECKON MHDOPMALIMOHHOW

MHPPaCTPYKTYpPbI

MprKas 0 BO3NOXXEHUN OTBETCTBEHHOCTMU
3a obecneyeHune Vb
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Cucrtema ynpaBneHus
MHPOPMaALMOHHOMN
6e3onacHoOCTbIO

CucTtema ynpasneHmsa nHpopmaumoHHo 6e30nacHoOCTbIO
(CYWUB) BHeppeHa B Ypankanuu B 2021 ropy. Ee pabota
pernameHTHpoBaHa COOTBETCTBYOLLMM [TonoxeHuem.
MaTpuubl pacnpeneneHns oTBETCTBEHHOCTU N METPUKU
OLEHKN 3PPEKTUBHOCTU NO3BOMAOT KAYECTBEHHO YNpPaBnaTb
cuctemon VIb. KomnaHunsa npumeHsaeT mexxayHapoaHble
ctaHpapTbl ISO/IEC 27000 ona dopmmpoBaHNd 1 pasBUTUS
CYWb, ycTtaHaBnuBaeT 3apayun B cootBetcTBun ¢ ISO 27001.
Ypankannem BblbpaH Habop METPUK, NPUBEOEHHbIX B
nHTerpuposaHHon mogenn CMMI (Capability Maturity
Model Integration), ona KOHTPONSA U OLIEHKN YPOBHA 3PENocTU
npoueccoB B obnactn Vb. PykoBoacTBysCb 3TOM MOAENbIO,
KomnaHuna cTpemmnTca COOTBETCTBOBATb YETBEPTOMY YPOBHHO
3penocTun. [InarHocTmKa 1 oLeHKa YPOBHS 3penocTm
npoueccoB VIb npoBoanTca exxemecs4Ho.

% YMNPABNEHYECKWI ACMEKT « KMBEPBE3OMACHOCTb U 3ALLUMTA NEPCOHAMbBHbIX OAHHbIX

Puck-meHemKMeHT

PUCK-0pneHTUpoBaHHOCTb ABNSAETCA OCHOBHbIM NMOOXOO0M

K opraHmsauum nHdopmaumoHHon besonacHocTu. PelueHne

0 HeobxogmmocTun obecneyeHns MHbopmaLKnoHHo besonac-
HOCTU B OTHOLLIEHUUN MHDOPMALIUU N MHPOPMALIMOHHBIX Pecyp-
COB, He noanapawLLmx nog TpeboBaHMa 3aKoHOAATENbCTBA,
NPUHUMAETCH Ha OCHOBaHWUM OLIEHKN PUCKOB U MOCNENCTBUIA
OT peanusaumm yrpos nHpopmaLmnoHHom 6e3onacHocTu

B OTHOLLEHNM YKa3aHHbIX 00beKTOB 3aLnTbl. OLEeHKa PUCKOB
B npoBoanTca B pamkax o0LLEen CUCTEMbI yripaBneHus
puckamu KomnaHuw.

MpoLuecc ynpaBneHns puckamm HanpasneH Ha obecrneyeHne
cTabunbHoO 1 ycneLuHon paboTbl KomnaHnm 3a c4eT MUHUMUK-
3aummn puckoB Vb n cHMxeHns BNUAHNSA HeratuBHbIX GaKTOPOB.,
KOTOpPbIE MOTYT MPUYMNHUTD YLLIEPD ee nHTepecam. OueHKa puc-
KOB MPOBOAUTCS B HAYane Kaxaoro roga U no mepe nocrtynne-
HUA BHYTPEHHEel N BHeLUHeNn nHdopmaumm 06 nameHeHnn
ypoBHSA puckos Mb. K Takon nHbopmaumm moryt OoTHOCUTBLCS
N3MEHEHUS TEXHOMOrniA, BU3Hec-NpoLeccoB, Pe3ynsLTaToB
MOHUTOPWHIa, OLUEHKN pe3ynsTaTUBHOCTU U 9PPEKTUBHOCTH,
ayouTOB U OLEHKM COOTBETCTBUSA, a TaKXKe BHELLHME cobbIiTuS,
HanpUMep N3MEHEHUA B 3aKoHOOaTeNnbHOM cpeae.

Mopoxop KomnaHum K obecneyeHuUro
MHPopmMaLMOHHOWM Be3onacHoCTH

ObecneyeHre nHbopMaLMOHHOM 6e30MacHOCTM — OOVH U3
MHCTPYMeHTOB KoMnaHuy Ong OOCTMXKEHUS ee cTpaTernyeckux
Lenei n MUHUMMM3aumm puckoB. OCHOBHbIMUY HanpaBneHUsaIMn
B aBnaoTca obecrneyeHre LenoCTHOCTU, AOCTYMHOCTU U
KOHpUAEHUManbHOCTU LMGPOBbIX aKTUBOB, becnepebonHOCTb
NPOU3BOACTBEHHbIX NMPOLIECCOB, MPOTUBOAENCTBME BHYTPEHHUM
N BHELLUHUM Knbepyrposam.

ObecneyeHne NHbopmaLOoHHO Be3onacHOCTU B YCNOBUAX
NOBCEMECTHOW LMdpOoBMU3aLNN — HEOTBEMIIEMAA YaCTb YCreLL-
HOro pyHKLMOHMPOBaHUSA Bcex bruaHec-npoueccos KomnaHuu.
BbicTpanBaHue MHOroypoBHEBOW cUCTEMbI MHDOPMALIMIOHHOMN
H6esonacHoOCTK OTBEYAET MUPOBbLIM TEHOEHUMAM K YCIIOXKHEHUIO
cnocoboB peannsaunmn KMbepyrpos 1 HapacTaHuo Ux obLiero
KOnMyecTBa.

Mpwn pacwmpennn TpeboBaHuin perynatopos B obnactu Vb
N YXXECTOUYEHUWN BO3MOXKHbIX CaHKLMIA 3a UX HecobnogeHmne
KomnaHuna npeanpuHUMaEeT OTAENbHbIE MEPONPUATUS NO
NCMNONHEHNIO AaHHbIX TpeboBaHwuiA.

Peanunsauua Ctpaterum nHpopmarlmoHHom bezonacHocTu

B otyeTHOM roagy [dupekuneir no 6e3onacHOCTU B NONHOM 06beme OCyLLIECTBNIEH KOMMNEKC MEP,
HanpaBneHHbIX Ha peanun3auunto Ctparterun Nb 2023-2025, Bknoyas cnepytoLime:

® 3aKOHYeHO obyuyeHune nepcoHana no b n npuHATO
yyacTtume B npodunbHbix popymax n meponpuatuax Vb,

e npopafieHa TeEXHNYecKasa NoaaepyKa CUCTEMBI
yrpasneHnsa y4eTHbIMWU 3armncsaMm 1 AOCTYNOM
B MHbOPMaLMOHHbIe cuctemsl (idm);

® MpoaneHa TeXHMYeCcKasa Nnoaaep>Kka CUCTEMBbI
KpunTorpaduuyecKomn 3aLmTbl MHGoOpMaL UK,

® MpoaneHa TeEXHNYecKasn NoaaeprKka CUCTEMbI 3aLLUThI
oT yTeuek (DLP);

e BHeaOpeHo peLueHue knacca Brand Protection (SaaS);

® MNpoasieHbl NMUEH3NN PeLLleHNd Knacca Next

Generation Firewall (B Tom uncne cuctemsl 3amnThl
OT uenesbix atak Sandbox);

e BHeOpeHo pelueHne Anti-Spam;

e BHegpeHa cuctema MynsTUdaKTOPHOM

ayTeHTudukauum (MFA).

YnpaBneHune HUMaeHTamm
MHPopmMaLmOHHOWM Be3onacHoCTH

PaccnepnoBaHnem MHUMAOEHTOB MHDOPMaLIMOHHOM Be3onacHOCTH
3aHMMalTCsA COTPYAHUKKM [dnpeKumm no MHOGOPMaLMOHHOWM
besonacHocTu.

[na noBblileHUa apPEKTUBHOCTM yripaBneHns NHUMAEeHTaMun
B B 2023 rooy B KomnaHum bbino cosgaHo HanpasneHue
aHanUTUKN N paccnenoBaHnsa BHYTPEHHUX MHUMOEHTOB.
PykoBoanTtenb HanpaBneHunsa HenocpeacTBEHHO NOAYMHEH
[OunpekTopy no nHdopmaumnoHHoi bezonacHocTn. B ero 3apaun
BXOOAUT OpraHn3auuns geatensHocTu HanpaBneHus:

* BbiBNEHME, NPeaynpexxaeHne N npecedyeHne yTeuekx
KOHbMaeHUManbHoOM MHdopMmauuu, B T. 4. NEPCOHANbHbIX
OaHHbIX, MO TEXHUYECKUM KaHanam KOMMYHUKaLUA;

e BbigBNEHMe, puKcauma, PeTPOCNEKTUBHbIN aHanuns,
MHTeprpeTauma MHUMAEHTOB MHPOPMaLIMOHHOM
6e3onacHocTu;

e npoBefgeHne paccnenosaHus nHumaeHTos Ub;

® opraHunsauuMa gocTyna U KOHTPOb OENCTBUM
NnpUBUNErNpPOBaHHbLIX MONb30BaTENEN.

AHanns yassmmocTu TpeboBaHuin K JaHHbIM C MOMOLLIbHO
aBTOMaTU3NPOBAHHbLIX MHCTPYMEHTOB 1 MMUTALUN XaKEPCKMX
atak nposogutcs B Komnanuu perynapHo. [llommmo aToro,
OEeNCTBYeT nnaH BOCCTAaHOBMEHUA NPUTOXEHUI nocre aBapui.
OTOT NNaH NPUMEHSAETCH B OTHOLLEHNN Ba)KHEMLLINX

ans geatenbHocTn KomnaHnm BusHec-npunoXxeHuii.

[lna npepoTBpaLleHnsa aBapuii NpoBOOUTCSA EXXerogHoe
TecTnpoBaHue NT-cepBucos.
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KnbepbesonacHocTb

YBenunuyeHune yncna kmbepartak Ha poccumnckyto NT-nHppacTpyKTypy, B TOM Yncne Ha MHPPaCTPYKTYPY NPOMbILLNEHHbIX
NpeanpuaTUii, BbiI3BaHO POCTOM BHELLHE HeonpeneneHHOCTU. 3TO crnocobcTBOBaNoO PasBUTMIO KOMMNIEKCHOMO noaxona
K obecnedeHunto KnbepbesonacHocT B KomnaHuw.

[Onsa pewieHus aTtoii 3agaum B 2023 rony bbinv BHeAPEHbI CNeayoLLne TEXHONOM MU N UHCTPYMEHTbI:

v o

PelwueHune knacca EDR — TexHonornsa obHapy»xeHums
HEeTMNOBbIX Yrpo3 1 uenesbix atak Ha APM. [1aHHoe
peLleHmne No3BondeT cneunanmctam [mpekumm no

Cuctema aByxdakTopHOn ayteHTUudmKaummn. OHa
NMO3BONSAET OCYLLECTBNATb NOATBEPXKAEHNE BTOPOro
aTana ayteHTudunkaumm ¢ nomoLlbto CMC, 3BOHKA,
6e30nacHOCTU BbINONHATL MPOAKTUBHbIA NOUCK
yrpo3 (Threat Hunting), aHannsmnpysa HeTUnuuHoe
noBeoeHne 1 Noao3puTenbHYH akTUBHOCTbL B UT-
MHppacTpyKType KomnaHuu.

MecceHmxepa nMbo MobnnbHOro NpMNoXeHus. TexHo-
normsa NoNHOCTLIO NMHTerpmposaHa ¢ VPN-gocTyrnom.
PacnpocTpaHeHne gaHHOro peLeHns Ha BCe BHELLHME
MH(POPMaLIMOHHbIE aKTUBbI HAXOOUTCS B Npouecce
peannsaunn.

v o

Mnatdpopma Brand Protection — 0CHOBHOW MCTOYHUK Pelwienune knacca Anti-Spam paboTaeT B cBA3Ke
MHbopmaumm 06 onybnmMKoBaHHbIX yTeUKax
ayTEHTUPMKALMOHHbIX OaHHbIX NONb30BaTeENEN.

OHa no3BonsgeT ornepaTruBHO OCYLLIECTBNATb CMEHY

c mexkceTteBbiM aKkpaHom Check Point n obecneunBaet
3aLUUTY BXOOALLUMX N UCXOOALLUMX COODLLEeHM OT Bpeno-
HOCHbIX OOBEKTOB, criama U GULLINHIA, BbIMOMHAET
KOHTEHTHYIO punbrpaumio. icnonb3oBatb HoBoe Anti-
Spam peLueHne cTano BO3SMOXXHbIM B paMKax paHee
NPMoOBpPEeTEHHOW NNLIEH3UW ANSA NOYTOBbLIX CEPBEPOB,

CKOMMPOMETUPOBAHHOro naponsd nbo 6nokMpoBKy
y4Y€eTHbIX 3anmcei. C NOMOLLbIO 3TOro peLUeHuns
OCYLLIECTBNAETCA MOHUTOPUHI CETM Ha Hanu4ne
calToB — KNOHOB oduLManbHbIX PECYPCOB. YTO MO3BONUIIO COKOHOMUTbL Nnopsaaka 3,5 mnH pybneii.
MnaTtdopma no3eonsaeT cobmpaTb AaHHble NyONNYHbIX

KOMMYHMKALMOHHbIX MNaTdopmM 1 coumanbHbiX CETEN

C HeOoCToBepPHOW MHopmaumein o Komnanumn.

Bcero 3a 2023 rop bnaropaps KOMMNNEKCHOW CUCTEME 3aLLUTbI
MHbopMauun, a Takke paboTHMKam [Jupekumn no nHdopma-

>290 .

aTak Ha MHPPacCTPYKTYypy KomnaHum
Bbino otpaxkeHo B 2023 roay

LIMOHHOM BesonacHocTn B KomnaHuy He OonyLUeHO NpuinHeHne
Kakoro-nnobo yuiepba nocpencteom kubepartak. MNpun aTom bbINo
oTpaxkeHo bonee 250 TbiC. pa3nuyHbIX aTak Ha MHPPACTPYKTYPY
Komnanuw.

LUndpoBas rpamoTHOCTb COTPYAHMKOB

B KomnaHwuu BbicTpoeHa adpdpekTnBHaga cuctema obyyeHnsa nep-
coHana rno Teme KnbepbesonacHOCTU U 3aLLUTbI NEPCOHaNbHbIX
naHHbIX. Cuctema obyuyeHmnsa no kKnbepbesonacHOCTU peanu-
30BaHa Ha nnaTtdopme Security Awareness Bi.Zone. [1laHHasd
cuctema obyyeHnsa CHMKAET PUCK BOSHUKHOBEHUS UHLIMOEHTOB
n3-3a Yenose4yeckoro gakTopa. B ee ocHOBE — KOMMMNEKCHbIW
noaxopn, NO3BONAOLLNIA MOBbICUTb YPOBEHb KMOEeprpamMoTHOCTHU
COTPYOHUKOB C MOMOLLIbIO Y4EOHbIX KYPCOB 1 TPEHUPOBOK.

Kayxpomy paboTHUKY npu TpyaoyCTPOMNCTBe
Ha3HaYyaltTCA KypChbl MO TPEM TEMaM:

Q 6a30BbI1 Kypc no besonacHoCTY;

Q be3onacHasa paboTta c
nepcoHanbHbIMW AaHHbIMU;

Q paboTta c caTamun 1 NOYTON.

B pamkax nporpammsl perynapHo npoBOAATCA KYPCbl ANA BCEX
COTPYOHWKOB C Bblgayen cepTuduKkaTa o NpoxoxaeHmm obyye-
HUa. CepTudunKaTt o NpoxoxaeHun obydenusa pencrseyet 1 rop.
Mocne 3aBepLUEHUS CPOKa OENCTBUA cepTudmnkaTa paboTHMUKK
MPOXOOAT KYPC NMOBTOPHO. TakKe COTPYAHMKAM Ha3HavakTCsa
NOBTOPHOE NN BHENnaHoBoe obyyeHmne B cnyvyasax BbiABNEHUSA
HapyLueHuin TpeboBaHnin MHPOPMaLMOHHOW BesonacHOCTU

N HANMUUa HEYOOBNEeTBOPUTENbHbIX Pe3ynbTaToB B Xoae y4eb-
HbIX aTak MeTogamMmuy coumnanbHoOm nHxeHepumn. CtaTucTmka no
ymucny obyyeHHbIX BeOeTCs HernpepbiBHO 1 aBTOMATU3NPOBAHHO.
Pe3ynbratbl paboTbl CUCTEMbI NOBbLILLEHUS OCBEOOMIEHHOCTU
NMoNb30BaTeNEN BKMHOYAKOTCA B EXXEMECAYHbIE OTYETHI.

CoTpyaHuKu Ypankanus npoxogaT NpodunbHbIe KYpPChl,
HEeNoCpeacTBEHHO CBA3aHHbIE CO CHEepPO X OTBETCTBEHHOCTM.
[na coTpyoHUKOB 3apybexxHbix KoMmnaHuii [pynnbl Kypchl
paspaboTaHbl Ha aHIMNIACKOM A3bIKe. [TOMMMO NPoXoXXaeHNS
KypcoB B Security Awareness, NnpodunbHbIe CNeunanmcTbl
Ypankanua oby4yaroTtca B KopnopaTBHOM YHUBEPCUTETE.

B KomnaHum nepuoamnyeckmn npoBoaaTcsa y4ebHble atakm nytem
PacCbINKU MUCEM, COAEPXALLUMX HENErMTUMHbIE CCbINKN. [1pn
nposarne y4ebHoi aTakn paboTHUKY Ha3Ha4YarTCA NOBTOPHbIE
Kypchbl no Ub. MNMpoeepneHmne obyyerHuns n y4ebHbix atak noBbl-
LLIAeT BOBNEYEHHOCTb paboTHMKoB KomnaHum B Bonpockl Vb

N TPEHUPYET NpPaBU/bHbIE HABbIKM pearnpoBaHna Ha NOTEH-
umanbHble MHPOPMaLMOHHbIE yrpo3bl. 3a 2023 rog 95%
paboTHUKOB BbiaepXanu yyebHblie MHPOPMAaLIMOHHbIE aTaKMW.
Takxke 24% paboTHMKOB Nepecnany NoTeHUManbHO OnacHbIe
nucema B Oupekuunto Ub.

B 2023 roay b6bin co3paH KopnopaTMBHbIA MOYTOBbIA ALLMK
Oupekumn no nHdopmaLMoHHO Be30nacHOCTH, C KOTOPOro
OCYLLIECTBNATCA MHPOPMALMOHHbIE pacCbhiNKW. Takxke pery-
NAPHO OenarTca pacchinka 1 nybnmkauua nHopmaumm B Kop-
nopatueHbix CMIW 06 akTyanbHbix yrpo3ax b c cooTBeT-
CTBYIOLLUMMU pekomeHpaumammn. B 2023 roay bbinn paspaboTaHbl
N N3roToBNeHbl MHOOPMALIMOHHbIE MaTepuarnbl Mo BONpocam
Vb B BUOe nnakatoB 1 KaneHaapemn, OCyLLEeCTBNEHO X
pacnpocTpaHeHne cpeau paboTHUKOB. B TeueHne oTyeTHoro
rona pabotHnkam KomnaHum HanpasneHo 15 nHpopmaLmMoHHbIX
paccbINoK 1 Nybnukauuin Ang NoBbILLEHUS OCBEAOMIEHHOCTM

B chepe nHbopmalmoHHoM besonacHoCTW.
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% NPUNOXEHNA - Ob OTYETE. NPUJTOXEHNE 1

06 OTtyeTe

NPUNOXEHUE 1

[Mlpouecc onpeneneHnsa cyLLecTBEHHbIX TEM

[Mpn nogrotoBke OTyeTta 3a 2023 rog KomnaHus
OpPUEHTUpPOBAanachb Ha cneayroLlme cTaHaapThl
N PyKOBOACTBA:

OCHOBHOW Lienblo NpoLecca onpeaeneHnsa n paH>XnpoBaHus
CYLLIECTBEHHbIX TEM ABNAETCS BbIIBNEHMEe Hanbonee 3HaunMbIX

[Mpouecc onpeaeneHnsa U paHXXpoBaHUA CYLLIECTBEHHbBIX TEM
(oueHKM cyLLecTBEHHOCTM) NPOBOAUICH B COOTBETCTBUM

AN 3aMHTEePECOBaHHbIX CTOPOH BO3aencTBMin KomnaHum

ONs packpbiTma nHbopmaumm o Hux B Ot4yeTe. [Npouecc oueHKun
CYLLIECTBEHHOCTM BK/OYan B cebs Tpy OCHOBHbIX aTana.

C TpeboBaHUAMM MexxayHapOOHbIX CTaHOAPTOB, a TaKXe
C YY4EeTOM pekomeHpauunii Poccuinckoro corosa
NPOMbILLINEHHNKOB 1 npepnpuHumarenei (PCIM).

[Mopgxon K NnoaroTtoBKe OTYETHOCTU

OTueT 06 ycTonumsom passutum (panee — OTtyeT)

MAO «Ypankanuii» 1 ero pouyepHunx obLlecTs (panee —
Ypankanuin, KomnaHus) 3a 2023 ron, coaep)XuUT OCHOBHbIE
pe3ynbraTbl AEATENbHOCTM B 06n1acTu yCTOMUYMBOro pas3Bu-
Tna ¢ 1 aHBapsa no 31 nekabpsa 2023 ropa, a TakXe nnaHbl
Ha nepcnekTuBy. OTueT onybnrkoBaH Ha ABYX A3bIKax —
PYCCKOM U aHIMACKOM.

B OTyeTe oTpakeHbl CpeaHecpPoUHbIe U CTpaTernyeckme
NnaHbl, KNoYeBble pean3oBaHHble MeponpuaTng

N pesynbTaThl paboTbl B chepe aKONOormyeckoro,
COLManbHOro 1 KOPNopaTMBHOIO yrnpasneHns.

Ypankanuii exxerogHo ¢ 2012 ropa packpbiBan HedbUHaH-
COBYH MH(OPMaLMIO B COCTaBe MHTEMPMPOBAHHOM OTYET-
HoCcTW. KomnaHusa Bo30OHOBWNA NPaKTUKY NOAroTOBKMU
oTaenbHbIX oT4eToB 06 ycToumeom passutum ¢ 2020 ropa.

OneKTPOHHble BEpCUK NpeablayLLnX OTYETOB AOCTYMNHbI
Ha oduUmanbHOM cariTte Ypankanusa B pasaene
«OTUeTbl U Npe3eHTaunmny.

Paboyas rpyrnna no ycTonynBomMy pasBuUTUIO ydacTBoBana

B NoaroToBke 1 cornacosaHum OTueTa, onpeneneHnm
CYLLIECTBEHHbIX TeM 1 copep>kaHnd. OTyeT bbin paccMoTpeH
N yTBEPXKAeH KoMMUTETOM MO YCTOMUYMBOMY PasBUTUIO NPU
CoBeTe ONPEKTOPOB, a Takke CoBEeTOM OUPEKTOPOB.

MexayHapopaHble:

CcTaHOapThbl OTYETHOCTM B 06NacTX yCTOMUYMBOIO
pa3BuTUS MMobanbHOM MHULMATUBbI MO OTYETHOCTU
GRI (Global Reporting Initiative);

pekomeHpauun MexxayHapoaHoi paboyeit rpynnbi
Mo BOMPOCaM pacKpbITUa GUHAHCOBOW MHDOpMaLUN,
cBsi3aHHOW ¢ nameHeHuem knumara (Task Force

on Climate-related Financial Disclosures, TCFD);

ctaHpapTbl otyeTHOCTU MCPO S2 «PackpbiTme
MHpOpMaLUK, CBA3AHHOW C KNMMATOM»
(IFRS S2 Climate-related Disclosures);

cTaHpapTbl oTyeTHOCTU SASB (Sustainability
Accounting Standards Board).

HaunoHanbHbIE:

METOANYECKNE PEKOMEHOALNM NO NOArOTOBKE
OTYEeTHOCTU 06 YCTONYMBOM PasBUTUN,

yTBEpXaeHHble Npnkazom MUHIKOHOMPAa3BUTUSA
Poccum ot 01.11.2023 N9 764;

nHamkartopsl pynnel «MHTEPpdaKe» n HaunoHanbHoOro
ESG AnbaHca (ESG-disclosure.ru);

H6a3oBble MHAMKATOPbI Pe3yNnbLTaTUBHOCTU

B COOTBETCTBUM ¢ pekomeHaaunamm PCII B yactu
MPaKTUK ynpaBneHmnsa n GopMmmpoBaHmns
KOpnopaTUBHOMN HE(PMHAHCOBOM OTYETHOCTW.

3TAMN 1.

BbiaBneHune

CyLleCTBEHHbIX TeéM

OnpegenexHve TeKyLmnxX u
noTeHUManbHbIX BO3OENCTBUN
KomnaHuun

Ananns ESG-puckoB KomnaHunm
AHann3 nHpopMaLMOHHbIX
3anpoCcoB CO CTOPOHbI AEN0BbIX
napTHepoB, nHBecTopos., ESG-
PENTUHIOBbIX areHTCTB,
3KCnepTHoro coobluecTea
AHann3 oTKpPbITbIX MCTOYHMKOB
MHbopMauummn: oTpacneBbiX
TPEHOOB 1 PUCKOB, UCCNeaoBaHU,
coobLueHuin CMIA

AHanns HauMoHanbHOro n
MeXXOyHapOAHOro KOHTEKCTa

v

Cnucok
CYLLECTBEHHbIX TEM

3TAI 2.

PaH)>xnposaHue

CyLleCTBEHHbIX TeéM

e B3anmopgencTeme C LLUMPOKMM

KpYyrom 3anHTepecOBaHHbIX
CTOPOH NyTeEM aHKETUPOBaHUA ONd
OLEHKWN BENUNYMHbBI 1 BEPOSATHOCTU
BO30ENCTBUIN OeATENbHOCTU
KomnaHun Ha SKOHOMMUKY,
OKPY>KaloLLyO cpeny v nogen,
BKJIHOYasi BO3OENCTBME Ha npaBa
yenoBeKa 1 ONna paH>XXupoBaHUs
CYLLIECTBEHHbIX TEM B NOPSAKE
MPUOPUTETHOCTU

dDopmMmurpoBaHme CrmckKa cyLiec-
TBEHHbIX TEM MyTEM aHanm3a
pe3ynLTaTtoB paHXXUpoBaHUS

MO KaXKOoM U3 rpynn 3anHTepeco-
BaHHbIX CTOPOH

v

PaH)XnpoBaHHbIn cCrnUCcoK
CYLLECTBEHHbIX TEM

3TAI 3.

YTBEp)XXAaeHne paHXXUpPoBaHHOIO

CNMUCKa CcyuleCTBEeHHbIX TeéM

e PaccmoTpeHue n cornacoBaHue
WTOroBOr0 CMMCKa CYLLECTBEHHbIX
Tem Paboueii rpynnow rno yctom-
4YMBOMY PasBUTUIO U [eHepanbHbIM
ONPEKTOPOM

v

YTBEP)XAEHHbIW CMUCOK
CYLLECTBEHHbIX TEM AN
onpeapeneHus CTPYKTypbl
n copgepxxaHua OTuyeTta

103



NPUNOXEHNA - Ob OTYETE. NPUJTOXEHNE 1

KapTa cyLiecTtBeHHOCTH

CrnKnCOK CyLLIECTBEHHbIX TeM, 0O beAVHEHHbIV MO BCEM rpynnam
3aMHTEPECOBaHHbIX CTOPOH, NEr B OCHOBY CTPYKTYPbI 1 coaep-
XaHusa Hactosawero Otyeta. Tem He meHee aHanu3 pe3ynsraToB
aHKeTUpoBaHMA B pasbrBKe No rpyrnnam CTeinkxonnepos

NMO3BONUN BbIIBUTb onpeaeneHHble TpeHabl. Tak, no pesynsraram

onpoca angd coTpyoHukoB Ypankanua Hambonee cyLLecTBeH-
HbIMW TEMamM cTanu NPoAOBONbCTBEHHAA 6e30MacHOCTb,
oxpaHa Tpyaa U NpomMblLLneHHasa 6e3onacHOCTb, Knbepbeso-
NMacHOCTb.

Onpoc nocTaBLLMKOB NoKasar, YTo B3auMoaeNCcTBME C
noTpebuTenamm, KoprnopaTuBHOE yrpaBneHue, ycTonumeas
Lernoyka rnocTtaBokK, NPOTUBOAENCTBME KOPPYMLUN N 3TUKA,
KnbepbesonacHoOCTb ABNAKOTCA Hanbonee 3HaYMMbIMU ONA HUX.
NokynaTtenu oTHECNU K CyLLEeCTBEHHbIM TeEMaM: 6e30nacHOCTb
M KAa4eCcTBO NMPoayKUMmn, B3aMMoaeincTBmne ¢ notpebutenamum,
NPOTUBOAENCTBUE KOPPYMNLUN U 9TUKY. OpraHbl BNacTu akLUeH-
TUPOBaNM BHMMaHUe Ha KnbepbeszonacHoOCTU, NPOAOBONbCT-
BEeHHOI Hbe3onacHOCTU 1 B3aMOAENCTBUM C noTpebutenamu.

Huyxe npeacTtaBneHbl CyLLECTBEHHbIE TEMbI, PAHXXUPOBaHHbIE
MO YPOBHIO MX 3HAYMMOCTU C TOYKN 3PEHNS OKa3bIBAEMOIO
KomnaHuen BosgericteBus. bonee petanbHoOe packpbiTue
nony4ymnu Temol 1-ro n 2-ro ypoBHeEW.

CTENEHb NMPUOPUTETHOCTHU

YPOBEHbDb 1

YPOBEHbDb 2

YPOBEHb 3

CMNCOK CYLLUECTBEHHbBIX TEM

YnpaBneHue otxogamu

N3meHeHue knumaTa

OHepronoTpebneHne n aHepro-
cbepexkeHune

YrnpaBneHne BoaHbIMM pPecypcamu

e besonacHOCTb 1 KaYecTBo
npoayKuUmnu

e OxpaHa atTmochepHOro Bosayxa

e buopasHoobpasne

OxpaHa Tpyaa 1 NpomblLLNeHHada
6e3onacHocCTb

NMpopoBonbLCTBEHHAA
H6esonacHocTb

[eonorunyeckas 6e3onacHoCTb
YenoBeyeckuin kanutan

B3avmopencTeme ¢ MeCTHbIMM
coobLyecTBamu

[OTOBHOCTb K Ype3BblYaiHbIM
CUTyaumam

YcTonumBoe cenbCcKoe XO3AMCTBO

CobnogeHve npas Yyenoseka

MHoroobpasune 1 paBHble
BO3MOMXHOCTWU

e KopnopaTuBHOe ynpaBneHue

e [poTmnBOOeicTBUE KOPPYNLUMA
N 3TUKa

e B3aumopernicTeue
C noTpedbutenamm

e YCcTOMYMBas LienoYyKa NnocTtaBoOK

e KnbepbeszonacHocTb
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paHunLbl OTYETHOCTU

KomnaHusa cTpemMuTcsa K nocnenosaTenbHOMY pacLUMPEeHUo
rpaHunL, PacKpbITUA MHDOPMAaLINK, a TaKXKe K MpUBEOEHUNIO
pacKpbITUSA MHbOPMaLMK MO BCEM TEMaM U NoKasaTensam

K e0MHbIM rpaHuLam.

B OTtuyeTe npmBeneHa HedmHaHcoBaa MHGopmauma

0 peaynerarax geatenbHocTu NAO «Ypankanuii» n ero
POCCUINCKUX U 3apybexkHbIx goyepHux obluects. bonee
NoapPoOBHO rpaHunLbl PACKPbITUA KONMMYECTBEHHOMN
MHbOopMaLMKM MO OCHOBHbIM TEMATUYECKUM Bnokam
npencTaBneHbl B Tabnumue.

Ecnun npu pacKpbiTUn nokasaTenei B Tekcte OTuyeTa
rpaHuLbl OTYETHOCTWN OTNNYAKOTCA OT ONUCAHHBbIX, MHDOP-

mauus o6 aTom YKa3blBaeTCA B COOTBETCTBYIOLLNX CHOCKax.

OKOJIOrM4YecKmimm acnekT

Mpepnpuarus, Bbibpochi BuopasHoobpasue YrnepoaHbii MEHEO)KMEHT
BXoAsiLne B rpaHuLbl OTYETHOCTU Bopa OTtxopabl B atmocoepy M peKynbTusauus M aHeprus
MAO «Ypankanuii»® - - - + +

000 «Ypankanuii-PemoHT» + + +

000 «ABTOTpaHCKanuim» + + + +

OO0 «BaroHHoe geno banaxoHubl» + + +

000 «CMT ,BLUCY"» - - - +

000 «BH-Pecypc» +

000 «CunbBUHUT-TpAHCNOPT»

OO0 «BopokaHany + -

AO «HoBasi HegBmXMMOCTb»

AO «ConvkKamcKuii CTPOUTENbHBIN TPECT»

AO «BHUW Manyprum»

[ouepHee obLectso MAO «Ypankanuiiy? ~ - - +

000 «Ypankanuii-NpoekT»
Uralkali Trading SIA

000 «Ypankanuii-IHeecT»
000 «Ypankanuin-Men»
000 «Apdyn NHBeCT»
000 «Ypankanuin-Ctpoii»

000 «Ypankanuii-TpaHcy

' 3pechb 1 panee: B 2023 ropy B cocTtas MAO «Ypankanuity BoLLEN BBEAEHHbI/ B OTYETHOM Nepuoae B aKCMnyaTaumio YeTb-AMBUHCKNIA PYOHUK.

> B OTHOLLEHWM JaHHOro NpeanpusTus KomnaHuei peann3oBaHo npenycMOTPEHHOE AeCTBYOLLMM POCCUMCKMM 3aKOHOAATENBCTBOM NMPaBO HE PAcKPbIBaTh MHPOPMALIMIO O BNaAEHUN aKUMAMU/OONAMMN B YCTaBHOM

KanuTane. B cBA3M ¢ 9TUM COOTBETCTBYOLLAA MHPOPMaLIMA HE YKa3bIBAETCA BO BCEX MCTOYHMKAX, NpeanonaratoLmx 0ocTyn HEOrPaHUYEHHOro Kpyra nud,.
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CoumnanbHbil acnekT

Mpepnpuarus, Bnarononyune MecTHble
BXoadLwiune B rpaHuLbl OTYETHOCTU be3onacHocTb COTPYAHUKOB coobuwiecTBa
MAO «Ypankanuii» + it +
000 «Ypankanuin-PemoHT» + + +
000 «ABTOTpaHCKanuin» + it +
000 «BaroHHoe peno banaxoHubl» + it +
000 «CMT ,BLLICY"» + + +
000 «BH-Pecypc» + + +
000 «CnnbBUHUT-TPAHCMIOPT» +

000 «BopokaHan» + + +
AO «HoBaga HepnBm»XnmocTby» + it +
AO «ConnkKamcKuin CTPOUTENbHbBIM TPECT» + + +
AO «BHWUW Manyprumy» + + +
[ouepHee obLuecTso MAO «Ypankanuiiy? + + +
000 «Ypankanuii-NIpoeKkT» +

Uralkali Trading SIA +

000 «Ypankanuin-IHeecT» +

000 «Ypankanuin-Mepo» + +
000 «Apdyn NHBecT» +

000 «Ypankanuin-Ctpoii» +

000 «Ypankanuii-TpaHc» +

' MpaHuupl oTyeTHOCTM 3a 2020-2022 roap! 6N CKOPPEKTUPOBAaHbI B CBA3M C YTOYHEHMEM noaxoaa K cbopy AaHHbIx. Bce nctopuyeckue gaHHble BkntoyaoT MAO «Ypankanuiiy.

YnpaBneH4YeCcKuin acrnekTt

Mpepnpuarus, KopnopartueHoe MpoTueBopeincTeue Llenouka
BXoAsiLMe B rpaHuLbl OTYETHOCTU ynpasneHue KOoppynuuu n aTukal NOCTaBOK
MAO «Ypankanuiny + + +

000 «Ypankanuii-PemoHT»

000 «ABTOTpaHCKanuim»

00O «BaroHHoe geno banaxoHubl»
000 «CMT ,BLLCY"»

000 «BH-Pecypc»

000 «CunbBUHUT-TpAHCNIOPT»
OO0 «BopokaHany

AO «HoBaga HepgBm»X1mocCTb»

AO «ConnKamcKuin CTPOUTENbHbIN TPECT»

AO «BHUW Manyprum»

[ouepHee obLecTso MAO «Ypankanuiiy?

000 «Ypankanuii-NpoekT»
Uralkali Trading SIA

000 «Ypankanuii-IueecT»
000 «Ypankanuin-Men»
000 «Apdyn NHBeCT»
000 «Ypankanuir-Ctpoii»

000 «Ypankanuii-TpaHcy

? B OTHOLLIEHWUM [AHHOrO NPeanpuaTUs KomnaHueli peann3oBaHo NpeayCMOTPEHHOE AEVCTBYHOLLMM POCCUIACKMM 3aKOHOAATENLCTBOM MPABO HE PACKPbIBaTh MHPOPMALIMIO O BNAAEHUN aKLUMSMIU/OONSMU B YCTABHOM

KanuTtane. B cBa3n ¢ aTum COOTBETCTBYHOLLAA I/IHCbOpMaIJ,MFl He YKa3blBaeTCHd BO BCEX NCTOUYHUKAX, rnMpeanonararowmx gocTtyn HeorpaHM4eHHoOro Kpyra anu.
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OT1ueT No 3apaHuio, obecneumBaloLLEeMy YBEPEHHOCTDb

NMPUNOXEHUE 2

Komy: Coety aupekTtopos [MAO «Ypankanuii»

O6bem 3apgaHud, obecneumBaloLlero
OorpaHMYeHHYI0 YBEepeHHOCTb

Mbl npoBenu 3agaHne B COOTBETCTBMM ¢ MexxayHapoaHbIiM
CTaHOapToOM 3agaHuii, obecrneuymBaroLLnX YBEPEHHOCTb

(nanee — MC30Y) 3000 (nepecMoTpeHHbIl) C Lienbio Bblpaye-
HNUA OrpaHNYEHHOW YBEPEHHOCTU B OTHOLLIEHN OCTOBEPHOCTN
onucaHHom HMXe BbibopouHoi nHdopmauuun, NnoaroToBneHHon
B COOTBETCTBUMU CO cTaHaapTamm MmobanbHo MHULMATUBSI

Mo OTYETHOCTU B 0bNacTu ycTonumeoro passutna (nanee —
«CtaHpapTbl GRI»), n copepxaLueica B Otyete 06 ycTONYMBOM
passutum NAO «Ypankanui» (nanee — «KomnaHusy) 3a rog,
3aKoHumBLUMIica 31 nekabpsa 2023 roga (nanee — «OTyeTy).

Mpoueaypbl 3apaHuda, obecneunsaroLlero
OrpaHNYEHHYIO YBEPEHHOCTD,
N OTBETCTBEHHOCTb

BbibopouHasa nHpopmaums

Mbl npoBenu npouenypbl, obecnedrBaoLLne OrpaHNYEHHYH
yBEPEHHOCTb B OTHOLLEHUW AOCTOBEPHOCTM AAHHbIX 3a rog,
3aKoHuYmBLUMIica 31 nekabpa 2023 roga 1 coagepaLlumxca

B OTueTe, a MMEHHO:

¢ BbIOPaHHbIX OCHOBHbIX MHAVMKATOPOB OEATENBHOCTM,
yKa3aHHbIX HUKe B pasaene «BbibpaHHble HepMHaHCOBbIE
nokasartenu Onsg BbiNONHEHNA 3aaaHnd, obecnednBatoLLEero
OrpaHNYEeHHYH YBEPEHHOCTbY, 3a rof, 3aKOHYMBLLMNIACS
31 pekabpsa 2023 ropa, n cogepxatumxca B OTyeTe;

e cobcTBeHHoro sasasneHmna KomnaHum o nogrotoske OTueTa
B cooTBeTcTBUM co CtaHpaptamu GRI, Kak ykasaHo B OTueTe
B pa3pene «[MpunoxeHune 4. Tabnuua GRI».

% NPUNOXEHNA - OTHET MO SAOAHUIO, OBECTIEHMBAKOLLEEMY YBEPEHHOCTb. NMPUTTOXEHWNE 2

OcHoBHbIe npoleaypbl 3agaHus,
obecneumBaloLLEro orpaHNYEeHHYI0 YBEPEHHOCTb

[na nonyyeHus orpaHunyeHHon yeepeHHoct MC3QY 3000 (nepe-
CMOTPEHHbI) TpebyeT npoBeneHns aHannsa npoLeccos, CUCTEM
N KOMMETEHLMIA, NCMONb3YEMbIX NPU NOArOTOBKE OTYETHOCTM

Mo TEM BOMNPOCaM, B OTHOLLEHMN KOTOPbIX Mbl MPOBOAMM 3aAaHWE,
obecneumBatoLLiee orpaHNYEHHY YBEPEHHOCTb. YUnNTbIBas PUCK
BO3HWUKHOBEHWSA CYLLIECTBEHHbIX OLLNOOK, Halla paboTta bbina
crnnaHupoBaHa 1 npoBeaeHa Takum obpasom, YToObl Mbl UMENU
BO3MOXXHOCTb MOMY4YNUTb BCE AAaHHbIE N Pa3bACHEHUS, HEODXO-
OVMbIE C HaLLe TOYKKM 3peHusa anga obecrneyeHnsa JOCTAaTOUYHbIX
[oKasaTenbcTB Ans GopMrUpoBaHMA BbiBOOA MO 3a0aHUIO,
obecrneuymBaoLLEMY OrpaHUYEHHYIO YBEPEHHOCTb.

B uensax ¢opmMmpoBaHna HaLLMX BbIBOAOB Mbl BbIMOMHUMIN
chnepyloLlme npoLeaypbl:

® Mbl NPOAHaNM3npoBanu Ha BbIDOPOYHOM OCHOBE KNOYEBLIE
CUCTEMbI, MPOLIECCHI, MONUTUKW, @ TAKXXE CPEeACcTBa KOHTPOS,
OTHOCSLLMECH K NpoLeccam COCTaBNeHUsl, KoHconuaoauum,
NPOBEPKU BbIDPaHHbIX OCHOBHbIX MHOWKATOPOB AEATENBHOCTH
B obnacTu ycToymBoro passmntma n GopmMmMpoBaHUS
OTYETHOCTU MO HUM;

® MnpoBesnin NHTepBbKO C COTPYAHNKaMUN KomnaHuun, oTBETCTBEH-
HbIMW 3a OeATENbHOCTb N PE3yNnbTraTbl B obnactu YCTONYMNBOIO
pasBUTUA, NOAUTUKN U NOArOTOBKY COOTBETCTBYHOLLIEN
OTYEeTHOCTWH;

® MpoBenu BbIbOPOYHOE TECTUPOBAHME MO CYLLECTBY C Lenbko
NnoaTBEePXAeHNa AOCTOBEPHOCTW MOMyYEeHHbIX OaHHbIX
Mo BblIOBpaHHbIM OCHOBHbIM MHAMKATOPAM AeATENbHOCTY;

® HanpaBuNu 3anpocbl PYKOBOACTBY U BbICLLEMY PYKOBOACTBY
0N Nony4YeHns NnoHMMaHusa obLuein cpenbl yripaBneHus 1 cpeabl
BHYTPEHHEro KOHTPONS, YNpaBneHnsa pUCcKamm, OLIEHKMU
CYLLIECTBEHHOCTW M NpoLecca B3aMmoaencTemns
C 3aMHTEpPecoBaHHbIMM CTOPOHAMU, UMEIOLLIMM OTHOLLIEHWE
K BbIABNEHWIO, yNIPaBNeHno 1 GOPMUPOBAHNIO OTYETHOCTN
MO OCHOBHbIM BOMPOCAaM YCTOWUYMBOro pasBuUTUSA U BbiIDpaHHbIM
OCHOBHbIM MHOMKATOPaM OeATeNbHOCTW;

® MpoBenu BbIDOPOUHYIO NPOBEPKY pacKpbiTuil B OTueTe
Ha npeameT cooTBeTcTBUA TpeboBaHuam CtaHpgapTtos GRI.

Heotbemnemsie orpaHmn4yeHunda m orpaHmnyeHue
Mcnosib3oBaHUA

HeoTbemnemble orpaHnYeHns OTHOCATCA KO BCEM 3afaHUAM,
obecneynBaloLLMM OrpaHNUYEHHYI YBEPEHHOCTb, B CBA3U

C BbIDOPOYHbIM TECTUPOBAHMEM COOTBETCTBYHOLLIEN NHDOPMa-
umn. Takmum obpasom, HegobpoCoOBECTHbIE AEWCTBUSA, OLLMOKN

N HECOOTBETCTBUA MOTYT BO3HUKATb U MOryT ObITb HE OOHapy-
YeHbl. Kpome Toro, HepurHaHcoBas nHdpopmauus, cogeprkallas-
ca B OTyeTe, NoaBepP)KeHa HEOTHEMNEMbIM OrPaHUYEHUAM

B bonbLueli cTenenun, yem pmHaHcoBasa MHGopMaLus, y4nTbiBas
npupoay U MeTofbl, MPUMEHUMbIE K ONMPENENEHNIO, PAcUEeTy

1 oTbopy UNM OLIEHKE TaKoro poaa MHdopmaunn.

Hawla pabota 3aknoyanach B npegoctaBneHnm KomnaHmm
HaLlero BbiBOAA Mo Bornpocam, TPebyroLMM pacCMOTPEHNS

B paHHom OTyeTe, N He npecnenoBana HUKaKOW MHOW Lienu.

B makcumanbHol cTeneHu, paspeLleHHorn 3aKOHOM, Mbl HE Npu-
HMMaem n He bepem Ha cebsa OTBETCTBEHHOCTb Nepen Kakumu-
nméo nuuammn, Kpome KomnaHum, 3a ceoto paboTy, 3a AaHHbIN
OTyeT nnu 3a coenaHHble HaMmu BbiBO[bI.

Hawn npouenypbl obecneynBaoT orpaHUYEeHHY YBEPEHHOCTb
no 3agaHutio, obecneymBaroLLEeMy OrpaHUYEHHYIO YBEPEHHOCTb,
B COOTBETCTBUM ¢ onpeaeneHnem B MC30Y 3000 (nepecmort-
PEeHHbIN). Hawwim npouenypbl, OCYLLECTBNEHHbIE NPWY BbINOMHE-
HUW 3apaHKnA, obecrneuyrBaroLLEro orpaHNYeHHyY YBEPEHHOCTD,
OTNNYAKOTCA MO XapaKTepPy U CPOKaM U BbIMOMHAKTCA B MEHb-
Lem obbeme, Yem NMpu BbINONHEHUN 3aaaHKs, obecrneymBato-
LLIErO pa3yMHY0 YBEPEHHOCTb; COOTBETCTBEHHO, YPOBEHb YBE-
PEHHOCTU, NONYYEHHbIV NPU BbIMONHEHUW 3a0aHud, obecneyn-
BalOLLIErO OrpaHNYeHHY0 YBEPEHHOCTb, bonee HU3KUIA, yem
YPOBEHb YBEPEHHOCTU, NOMYYEHHbI NPWY BbINONMHEHUM 3aAaHNS,
obecneuynBaloLLEro pazyMmHyt YBEPEHHOCTb.

chH KU N OTBETCTBEHHOCTD

e Coset ONPEKTOPOB HECET OTBETCTBEHHOCTb 3a NMNoaroTtoBKy, TOY-

HOCTb, MOMHOTY U OOCTOBEPHOCTb NPeAcTaBneHnsa JaHHbIX N 3aaB-
neHunii ob yctonumsom passuTun, cogepxaLumxca B OtyeTte. YneHbl
CoBeTa ANPEKTOPOB HECYT OTBETCTBEHHOCTb 3a onpeneneHue uenemn
YCTOMYMBOIro pa3BnuTtma KomnaHum, a Take 3a co3naHue n nogaep-
YaHne PYHKLUMOHMPOBAHUA COOTBETCTBYIOLLIMX CUCTEM YyNpaBneHuns
OEeATENbHOCTLHO U BHYTPEHHENO KOHTPONA, ABNAOLLNXCA MCTOYHUKOM
oTpaxkaemow B OTyete nHdopmauumn.

Halwa oba3aHHOCTb 3akntovaeTca B GOpMMpPOBaHMM BbliBOoOaA MO 3a-
naHuo, obecrneumBaroLLEeMy OrpaHUYEHHY YBEPEHHOCTb, B OTHO-
LeHun BbibopouHoi nHdopmMaLuumy Ha OCHOBE BbIMOMHEHHbIX HAMU
npouenyp. 3agaHue, obecrneumpBaroLLee orpaHNYEHHYIO YBEPEHHOCTb,
BblnonHeHo B cooteeTcTeBum ¢ MC30Y 3000 (nepecmoTpeHHbINn),
onybnukoBaHHbiM COBETOM MO MeXAyHapoaHbIM CTaHaapTam ayauTta
1 3apgaHnii, obecnevynBaroLLNX YBEPEHHOCTb.

HezaBucumocTb 1 KOHTPOJIb Ka4yecTBa

e Mbl cobnopaem Tpe6OBaHI/Ie HE3aBNCUMOCTU N MNMpoYnNe 3TUHECKNE

TpeboBaHus, ycTaHOBNEHHble [TpaBunamm HE3aBUCUMOCTM ayanTo-
POB 1 ayAUTOPCKMX opraHm3aumin n Kogekcom aTUKM ayamnTopos,
onobpeHHbIMM CoBETOM MO ayauUTOPCKOW aeatenbHocTy npyu MuHuc-
TepcTBe pmHaHcoB Poccuiickon Depepaunmn, a Takke Kogekcom
9TUKN NpodeccrnoHanbHbiX byxrantepos, BbinyLLeHHbIM CoBeToM

No MexxayHapoaHbIM cTaHaapTam 3TUKK anga byxrantepos, 6asupyto-
LLMMUCA Ha dyHOAAMEHTAalNbHbIX MPUHLMMAX YECTHOCTU, OOBEKTUB-
HOCTW, NPOdEeCcCnNOHaNbHOWM KOMMETEHTHOCTM N AOMKHOW TLUATENb-
HOCTM, KOHPUMAEHUMANBbHOCTN 1N NPOdECCUOHANbHOIO NOBEAEHUS.

Mbl npumeHsem MexkayHapoaHbIi CTaHaapT ynpaBneHns KayecTBoM
(MCK) 1 «YnpaBneHue Ka4ecTBOM B ayAUTOPCKUX OpraHn3aLmsx,
NPOBOAALLMX ayauUT Unv 0B30pHbIE NPOBEPKU PUHAHCOBOM OTYET-
HOCTW, & TaKXXe BbIMOMHSIOLLMX Npoyne 3anaHus, obecrneymsaroLLme
YBEPEHHOCTb, N 330aHUSA MO OKa3aHWIO COMYTCTBYIOLLMX YCYIy,
KOTOpbI TpebyeT, 4yTobbl ayauTopcKasa opraHusauma paspaborana,
BHeapwuna n obecreumnna GyHKLUNOHNPOBAHNE CUCTEMbI YNPaBNeHUs
KayecTBOM, BKMOYasA MOMUTUKM 1 NpoLeaypbl B OTHOLLEHUX cobnto-
LOEeHUS 3TUYECKNX TpeboBaHuin, NPodeccnoHanbHbIX CTaHOapTOB

N NPUMEHUMbIX TPeboBaHNM 3aKOHOB 1 HOPMATUBHbIX aKTOB.
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Bbl6paHHbIe HerI/IHaHCOBbIe nokKasaTtenu angd BbinojiHeHNA 3aAaHv4d, 06ecneqv|Barou.|,ero orpaHmn4yeHHyro yBepeHHOCTb

CoBeT OnpeKTopoB KomnaHum nNpmBneK Hac ons nposeneHns npouenyp no 3agaHuio, obecrneumsaroLLiemy orpaHMUYeHHyY YBEPEHHOCTb, B OTHOLLEHUM JOCTOBEPHOCTU

cnenyroLLmMX OCHOBHbIX NoKasaTenen OeaTenbHOCTU 3a rof, 3aKOHYMBLUMINCS 31 ,ueKa6p;| 2023 ropa, BKNOYEeHHbIX B OTYeT:

Bbibpochl
NapHUKOBbIX
rasos

OHepreTuka

OT1xopabl

BopgHblie
pecypchbl

Mpamble BbIOpoOChl NapHMKoBbIX razos (Oxsar 1),
Bcero ToHH CO,-aKBMBaneHTa 1 B pasbrBKe MO yUTEHHbIM rasam:

® VYrnexkucnblii ras, TOHH COZ-SKBMBaﬂeHTa;
e MeTaH, TOHH COZ-SKBI/IBaJ'IeHTa;

e 3aKuchb a3oTa, TOHH COZ-SKBVIBaJ']eHTa;

KocBeHHble aHepreTuyecKume BblIbpockl napHUKoBbIX ra3os (Oxeart 2),
ToHH CO,-9KBUBaNeHTa;

YoenbHble BbIOpockl NapHMKoBbix rasos (Oxeat 1 1 Oxear 2),

ToHH CO,-aKBMBaneHTa | TOHHa NPoAYKLMN.

ObLlee noTpebneHue aHeprun, [Nx;

KonnyecTtBo nprnobpeTteHHor anekTpoaHepru, 'hx;

KonuyecTtBo nepenaHHom aneKTpoaHeprun, ['xk;

KonunyecTtBo nprobpeTeHHon Tennosoi aHeprun (Bkntovasa nap), [x;
KonnyecTBo nepegaHHom TennoBow aHepruu, ['[Dx;

ObLee noTpebneHue Tonnuea ¢ pasbueKon No Buaam Tonnmea, [[x;

YoenbHoe aHepronoTpebnenue, [[1x/ToHHa NpoayKLUUK.

ObLwnin o6bem obpasoBaHMs OTXOOOB, BCEro TOHH 1 B pas3buBke:
® [0 Knaccam OnacHOCTU, TOHH;

OOLLMiA 0OO6BEM YTUNNINPOBAHHbBIX Y MOBTOPHO UCMONIb30BAHHbIX OTXOO0B,

BCEro TOHH U Mo criocobam 06pau.|,eH|/|ﬂ, TOHH,;

ObLLmMii 06BbEM yoaneHHbIX 0TX0A0B, BCEro TOHH U no criocobam
obpalLleHuns, TOHH;

[ona oTxoQoB NPOM3BOACTBA, YTUNM3MPYEMbIX NOCPEOCTBOM
rmapo3aknanku, %.

ObLwuin ob6bem 3abupaemoit Boabl, BCEro Tbic. M U B pasbuBke:
® [0 TUMNam UCTOUYHUKOB, ThiC. M°;

O6bLwmin obbem BOOOOTBEOEHUS, BCErO ThiC. M°;

ObLwnin ob6bem cbpocos B pasbrmeke No NPUHUMAOLLIMM OObEKTaM, ThbiC. M°;

[Mpooaxka BoAbl TPETbUM NMLLAM, ThiC. m3;

ObLwmii 0bbem cbpocoB B pa3dbmBKe Mo Ka4ecTBY CTOYHbIX BOM, ThbiC. M3,

Bbibpochl
3arpAasHALLNX
BELLLECTB

YnpasneHue
nepcoHanom

NMpombiluneHHas
6e3onacHocCTb
M oxpaHa Tpyaa

PasButue
pervoHa
npucyTCcTBUA

BanoBblii 06bem BbIDPOCOB 3arpA3HALLMX BELLECTB,
BCEro TOHH, B TOM YMCheE:

e Bbibpocbkl NOX, TOHH;

Bbibpocbl SOX, TOHH;

Bbibpochbl TBEpAbIX YACTULL, TOHH;

INeTtyuune opraHunyeckue coegmHeHus (JT10C), ToHH;

Bbibpocbl CO, TOHH;

[Mpoune ra3006paaHb|e " Xngkme eeLlecTBa, TOHH.

CnuncoyHas YMcneHHOCTb NepcoHana, BCero YenoBek
(Ha KoHeu, rona) 1 B pasbuBke:

® 10 Nony, YenoBex;

® 10 KaTeropun CoTpyaHNKOB, YENOBEK;

® 0 BO3PacCTy, YEOBEK;

CpepnHecnmncoyHas YNCNeHHOCTb NepcoHana, YenoBekK.
TekyuecTb kagpos, %;

PazHoobpa3ne pyKoBoAALLMX OPraHOB BbICLLIErO 3BEHa:
® 10 MNony, YenoBek;

® 0O BO3pPaAcCTy, YerioBeK.

[MokasaTenu no coTpyoHukam KomnaHuu:

e ObLLEee KoNMYecTBO HECYACTHbIX CNyYaeB, eANHUL

e KonnyecTtBO CMepPTENbHbIX CNy4aeBs, EANHLL;

e KoaddnuMeHT cMmepTenbHbIX CNy4aeB, CBA3AHHLIX C MPOM3BOACTBEHHOMN
peatenbHocTbio KomnaHum (FIFR), konnuectso cnyydaes Ha 200 Thic.
paboumnx yacos;

¢ KoadhdUUMEHT TSXKenbiX TPaBM, CBA3aHHbIX C MPON3BOACTBEHHOW
aeaTenbHOCTbio KomnaHum, konnyectso cnyvaeB Ha 200 Tbic. pabounx
4acos;

o KoadpduUMEHT 4acToTbl HecYacTHbIX criyyaes Ha npounssoacTtee (LTIFR),
konwnyecTtBo cny4daes Ha 200 Tbic. pabounx yacos.

BnaroTBopuTenbHble HAYMCNEHUs, MITH pyo.

BbiBOA no 3apgaHuio, obecneunsatoLiemy
orpaHMYeHHyYI0 YyBEepeHHOCTb

Ha ocHoBaHWMK ocyLLEeCTBNEHHbIX NPoLeayp 1 Nony4YeHHbIX JOKa3aTeNbCTB

B paMKax 3agaHusa, obecnevymBatoLLEero orpaHUYeHHY YBEPEHHOCTb, Hallle
BHMMaHME He NPUBNEKNN HUKaKMe paKTbl, KOTOPble 3acTaBmUnuM bbl cuMnTaThb,

YyTO YKasaHHa4q BbiLLe BbibopoyHaa nHpopmaums, BbibpaHHaa onga BbINONHEHWUS
3apaHmg, obecneymBaloLLEro orpaHNYEHHY YBEPEHHOCTb, KaK YKa3aHo BblLLEe

B paspene «PyHKUNM 1 OTBETCTBEHHOCTby, HE COOTBETCTBYET YPOBHIO PACKPbITUA
«B cooTBeTcTBMM co CtaHpaptamu GRI» nnu cyLecTtBeHHO NCKaXKeHa.

TypcyHoB Tumyp MycnunoanHoBmy
PYKOBOOMTENb 3AOAHUA

AO OPT (OPH3 N 12006020384)

28 nioHa 2024 ropa
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OCHOBHbIe KONMM4YecTBeHHbIe aaHHble

NPUNOXEHWUE 3

Akonornyeckuin acnekt (E)

Nonxoa meHemMXMeHTa K Bornpocam oxpaHbl OKpYXXatoLLiei cpeabl

HauvmeHoBaHue En. nam. 2020 2021 2022 2023
O6Lwme pacxopbl U UIHBECTULIMM HA OXPaHy OKpYXXaloLlei cpeabl

O6wme pacxoabl n nHuBecTnumum Ha O0C ThbiC. pyb. 5 245 162 6 762 439! 7 693 709 7 622 014
TeKyLmMe 3aTpaThbl HA OXPaHy OKpyXXaroLLen cpenbl TbiC. pyO. 2 239 448 2 506 401 2917 120 3 402 646
KanutanbHble BNOXXEHMSA B NPUPOOOOXPAHHYO OEATENbHOCTb ThbiC. pyb. 2 987 287 4 235 352 4761776 4 203 250
Mnatexmn 3a HBOC ThbiC. pyb. 16 562 17 795 13 837 14 867
OKonorunyeckunii cbop ThbiC. pyO. 1865 2890 976 1243
CpepncTtBa, B3bICKaHHbIE B BO3MELLeHMe yLLepba, MPUYNHEHHOro  ThiC. pyoO. 0 0 0 8
HapyLLeHVEeM NPUPOAOOXPaHHOIo 3aKoHoAaTeNbCTBA (Kpome

LWTPadOB, yrnnadeHHbIX 3a 9KONOrMYECKoe BO3AENCTBME)

HecobniopeHue sKonorMyecKoro saakoHoaaTenbcTea n HopmaTusHbIX TpebosaHuin (no MAO «Ypankanwuiin)

KonnuyecTBo npeanucaHunii 0 HapyLLEeHNM 3KONOrMYecKoro LUT. 0 3 0 0
3aKoHOOaTenbLCTBa

ObLaa peHexkHaa cymma cbopoB, LWTpadoB 1 NeHer ThbiC. pyO. 0 200 0 0

3a HecobnoageHne 3KoNornyecKoro 3aKoHoaaTenbCTea
N HOPMaTUBHbIX TPeboBaHWiA

' [laHHbIE CKOPPEKTUPOBAHbI B CBSA3U C YTOYHEHMEM NMOAXOAA K pacyeTy.

BoaHbie pecypchl

HaumeHoBaHune En. nam. 2020 2021 2022 2023

O6wumin o6bem Bogosabopa B pasbuBke No TMnam MCTOUYHUKOB

O6wunii 06bem 3abupaemoin Boabl Thic. M® 23 880 24 072 19 990 22 186
NOBEepPXHOCTHbIE BOAbI, BKNOYad bonoTa, pexku, o3epa Tbic. M3 19 427 19154 15 566 17 323
noa3emHble Bogbl TbiC. M® 2487 2 013 1714 1943
OOXOeBble Boabl, cobrpaemble 1 coxpaHsiemble KomnaHmei ThiC. M® 1114 1377 1065 1037
BOObl MOPEW N OKEAHOB TbiC. M3 0 0 0 0
MPOMbICNOBbIE BOAbI TbiC. M3 0 0 0 0

Bonobl CTOPOHHMX OpraHn3aunii

(MyHMUMNanbHbIE U Opyrye CUCTEMbI BOOOCHAOXeHWs.), B T. u.: TeiC. M 892 1628 1644 1882
NMOBEPXHOCTHbIE BOAbI, BKNOYas bonoTa, pekn, o3epa ThiC. M3 0 0 0 0
noasemHble BOAbl TbiC. M® 764 1403 1525 1767
NOXOeBble BoAbl, cobrpaemble 1 coxpaHaemble KomnaHmei ThiC. M3 0 0 0 0
BOAbl MOPEN 1 OKeaHOB TbiC. M3 0 0 0 0
NPOMbICNOBbIE BOAbI ThiC. M3 0 0 0 0
NMTbeBasi BOAA N3 CUCTEM BOLOCHabXeHMs TbiC. M3 88 125 120 116
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BonaHble pecypchbl

HaumeHoBaHue En. nam. 2020 2021 2022 2023

Obwmin obbem BopooTBEAEHUS

O6bwwmii 06Lem BogooTBEAEHUS ThiC. M® 15 450 14 851 14 657 14 426

06Kt ob6bem cbpocos B pasbrBke No NPUHUMAIOLLIMM TbiC. M® 11 646 10 991 10 907 10 564

obbekTam, B T. U.:
B NOBEPXHOCTHbIE BOAbI, BKNOYaa bonoTa, pexkun, o3epa TbiC. M3 8 253 7759 7 620 7 889
B NOA3EeMHble BOAbI TbIC. M? 0 0 0 0
B [IOXKAEBble BOAbl, cCObMpaemMblie 1 coxpaHsiemble KomnaHmei ThbiC. M3 0 0 0 0
B BOAbl MOPEN 1 OKeaHOB ThbiC. M3 162 150 158 149
B BOAbl CTOPOHHWUX OpraHmM3aunii ThiC. M3 3231 3082 3128 2 526

[Mpopayka Boabl TPETbMM NKLIAM TbiC. M3 3 805 3 860 3749 3 861

O6Lwumin o6bem cbpocoB B pasbuBKe Mo Ka4ecTBY CTOUYHbIX BOA

Cbpocbl CTO4YHbIX BOA, B T. Y.: ThbiC. M3 11 646 10 991 10 874 10 564
HOPMAaTUBHO YNCTbIE ThbiC. M3 0 0 0 0
HOPMAaTUBHO OYMLLIEHHbIE TbiC. M3 7 465 4790 4 831 5063
HEeOOoCTaTOYHO OYMLLIEHHbIE ThbIC. M3 3209 5 405 5 331 4794
3arpsisHeHHble (be3 ouncTkm) ThbiC. M3 971 796 712 708

O6wiunii o6bem BogonoTpebneHus

O6wumin 06bem BogonoTpebneHus Thic. M® 8 430 9221 5333 7 760

YnenbHoe BogonoTpebneHne

YnenbHoe BogonoTtpebneHne M3/ T 0,74 0,75 0,75 0.79

npooyKumnm

HaunmeHoBaHune En. nam. 2020 2021 2022 2023

O6bem pacxopa Boabl B cUCTemMax NoBTOPHOro n obopoTHoro BogocHabxkeHus (no MAO «Ypankanuiin)

Pacxop, Bogbl B cuctemax NoBTOPHOIO 1 060POTHOro BOOOCHAOeHUa Thic. M° 122 720 122 800 91 080 104 070

MpeBbiLLeHe 06bEeMOB NOBTOPHOM 1 0OOPOTHOM BOAbI KpaTHOCTb 15 14 19 14

OTHOCUTENbHO BoponoTpebneHus

Xumuueckoe notpebneHune kucnopoaa (XMNK) cbpacbiBaembix CTOYHbIX BOA

Xumunyeckoe notpebneHne Kmcnopoaa copacbiBaeMbiX CTOYHbIX BO,  TOHHbI 229 237 201 188

OTxoabl U LLNaMmoxpaHunmLia

HavmeHoBaHue En. nam. 2020 2021 2022 2023

O6wwinii 06bem obpasoBaHMAa 0TXOA0B B pa3bmBke No Knaccam ONacHOCTU

Obwuin ob6bem obpasoBaHUsA OTXOA0B TOHHbI 30 528 754 32 934 458 19 970 611 28 983 789

OnacHble oTxofbl, B T. Y.: TOHHbI 1107 2 354 1919 1375
| knacc onacHocTu TOHHbI 8 6 2 3
Il knacc onacHocTK TOHHDbI 13 12 7 10
Il kKnacc onacHocTu TOHHbI 1086 2 336 1909 1362

HeonacHble oTxofbl, B T. Y.: TOHHDbI 30 527 647 32 932 104 19 968 692 28 982 414
IV knacc onacHocTu TOHHbI 4 387 4436 4 319 5582
V Kknacc onacHocTum TOHHBbI 30 523 260 32 927 668 19 964 372 28 976 832
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HaumeHoBaHue En. nam. 2020 2021 2022 2023

ObLwmnii 06bemM yTUNN3NPOBAHHbBIX U MOBTOPHO UCMOIb30BaHHbIX OTXOA0B

O6wuin 06beM YyTUNU3NPOBAHHbBIX U MOBTOPHO TOHHbI 23 647 810 25 913 521 21 635 447 27 868 422

MCnonb30BaHHbIX OTXOAO0B

YTunnsaumnsa oTXodos, B T. Y.: TOHHbI 22 474 456 25 886 196 18 763 483 27 832 267
OnacHbIX OTXOAO0B TOHHbI 0 0 0 0
HeonacHbIX OTXOA0B TOHHbI 22 474 456 25 886 196 18 763 483 27 832 267

[ToBTOpPHOE MCNONb30BaHME OTXOO0B, B T. Y.: TOHHbI 0 651 0 0
OnacHbIX OTXOAO0B TOHHbI 0 648 0 0
HeornacHbIX OTXOA0B TOHHbI 0 2 0 0

[lepenaHo CTOPOHHUM OpraHu3aumam ang yTunmusaumu, B T. Y.: TOHHbI 1173 354 26 674 2 871 964 36 155
OMacHbIX OTXOO0B TOHHBbI 398 460 1656 1214
HeonacHbIX OTXOA0B TOHHbI 1172 955 26 214 2 870 308 34 941

O6bwmin o6bem yaaneHHbIX OTXOAO0B

O6wmin o6bem ynaneHHbIX OTXOA40B TOHHbI 9 228 619 8 903 271 2 565 998 6 175 006

Pa3melLLeHne oTxonoB Ha TePPUTOPUU NPEANnpPUATUNA, B T. Y.: TOHHbI 9203 991 8 869 326 2 545 897 6 153 388
OMacHbIX OTXOO0B TOHHBbI 0 0 0 0
HeonacHbIX OTXOA0B TOHHbI 9203 991 8 869 326 2 545 897 6 153 388

Pa3amelLLeHne oTxogoB Ha MyHULIMMNANbLHOM MOSIUIOHE, B T. Y.: TOHHbI 23 851 31996 19 576 21171
OnacHbIX OTXOO0B TOHHbI 0.7 14 75 1.6
HeonacHbIX OTXOA0B TOHHbI 23 850 31995 19 568 21170

HaunmeHoBaHune En. nam. 2020 2021 2022 2023
MNepenaHo CTOPOHHUM OpraHM3aunsam ans obessperknBaHus TOHHbI 777 1949 367 284
N XpaHeHWs1 OTXOQOB, B T. Y.:
OMacHbIX 0TX0O0B TOHHbI 709 1893 253 157
HeonacHbIX 0TX0O0B TOHHbI 69 56 114 127
[MNepenaHoO CTOPOHHUM OpraHmn3aumam ang obpaboTku, B T. u.: TOHHbI 0 0 159 163
OMacHbIX 0TX0O0B TOHHbI 0 0 0 0
HeonacHbIX OTXOAOB TOHHbI 0 0 159 163
C)uraHve oTxoaos, B T. 4.: TOHHDbI 0 0 0 0
OMacHbIX 0TX0O0B TOHHbI 0 0 0 0
HeonacHbIX OTXOAOB TOHHbI 0 0 0 0
3axopoHeHMe OTX0A0B, B T. Y.: TOHHbI 0 0 0 0
OMacHbIX 0TX0O0B TOHHbI 0 0 0 0
HeonacHbIX OTXOAOB TOHHbI 0 0 0 0
YnenbHoe obpasoBaHMe 0TX0O0B
YnenbHoe obpasoBaHMe O0TXOO0B T/T 2,69 2,67 2,95 2,96
NpoayKLMM
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Knumat n sHeproadppeKTUBHOCTb

HanmeHoBaHue En. nam. 2020 2021 2022 2023
O6wumin o6bem BbiIDpOCcoB NapHUKOBbIX rasos (OxsaTtbl 1 n 2)
Bbibpocbl napHMKOBLIX ra3oB T CO,-9KB. 1524 464 1612 607 1216 210 1503 862
Mpsimble BbIOpOChI MapHUKOBbIX ras3os (Oxsart 1) T CO,-3KB. 977 474 1022 530 774725 945 682
KocBeHHble sHepreTuyeckune BbIbpockl NapHMKoBebix rasos (Oxeat 2) T CO,-aKB. 546 990 590 077 441 485 558 180
YnenbHble BbIGpockl napHMKoBbIx rasos (Oxesatbl 1 n 2)
YoenbHble BbIOpochk! napHUKoBbix rasos (Oxsat 1 1 Oxeat 2) T CO,-3kB. / 0,134 0,131 0,180 0,153
T NpoAyKLMN
O6Lwwmin 06bem NpsiMbiX BbIBPOCOB NapHUKOBLIX ra3os ¢ pa3buBkoii No yuteHHbIM razam (Oxsart 1)
Mpsambie BbIBpocbl napHMKoBbIx rasos (Oxsar 1) T CO,-9KB. 977 474 1022 530 774 725 945 682
Yrnekucneiii ras (CO,) T CO,-3KB. 975 685 1020 633 771684 942 111
MertaH (CH,) T CO,-3KB. 555 581 446 529
3akucek azota (N,0) T CO,-5KB. 1234 1316 2 595 3042
O6Lwumin 06bEM NPoUNX KOCBEHHbIX BbIGPOCOB napHMKoBbIX ra3os (Oxsat 3)
MNpoure KocBeHHble BbIDpOCh! NapHUKOBbIX ra3os (OxsaT 3) T CO,-3KB. 1774 420 1403 299 1267 226 1693 796
O6wiee noTpebneHue Tonnmea c pazbueBKoi No Bmpam Tonnmea
O6wee noTpebneHue Tonnuea MO 19 443 793 17 788 761 13 502 086 14 907 915
MpuponHbIf ras MO 14 745 942 13 215 811 10 320 930 10 844 783
[MonyTHbIN HEDTAHOM ras x 3 953 632 3 678 391 2 592 052 3373949
[unzenbHoe TonnnBeo IO 345 062 390 283 421 037 459 170
BeHauH MO 36 363 37 659 37 861 38 096
Kokc meTtannypruyecKknii M 667 1927 911 789
[a3 CXKMIYKEHHDBIN Ok 132 6 274 4098 3776
KepocwuH Mk 0 302 903 789
MaszyT AN 362 095 458 114 124 294 186 564

HaunmeHoBaHune En. nam. 2020 2021 2022 2023

Obuiee konnuecTBO NPUODBpPETEHHOI HA CODCTBEHHbIE HY)XAbl 9HEPrUU C pa3buBKOIA NO BUAam aHeprmu

ObLiee KonnuecTBo NpUobpeTeHHOM aHeprum Ik 6 550 223 7 041 663 4 694 240 6 366 214

OneKTpoaHepruns Ik 5 466 858 5926 792 3783132 5 227 852

Tennosasa aHeprug (Bknoyasa nap) Ik 1083 365 1114 871 911 108 1138 362

Obuiee KONMUECTBO 3HEPrUK, NepeaaHHor CTOPOHHUM NoTpebuTenam

OO6Liee KonnuyecTBO NepenaHHoO 3HepPrum WAV 100 602 121 143 115 233 99 425

OneKkTpoaHeprusa I 16 617 17 148 18 839 17 849

Tennosas aHeprus AN 83 985 103 995 96 394 81576

Obuiee noTpebneHue aHepruu

Ob6Luee noTpebneHne aHeprum IOk 25 913 591 24 726 429 18 196 325 21174704

YnenbHoe saHepronoTpebneHne /T 2,284 2,003 2,687 2,161
npoayKunn
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Bbibpocbl B atmocdepy

HaumeHoBaHue En. nam. 2020 2021 2022 2023
O6wwunii 06bem BbIODPOCOB 3arpA3HAOLLNX BellecTs?

BanoBblii 06em BbIGPOCOB 3arpA3HAIOLLMX BELLECTB TOHHBI 7 312 7 520 5973 5022
Bbibpocbl NOx TOHHbI 2 658 2 629 2 508 1194
Bbibpocbl SOx TOHHbI 357 362 92 182
Bbibpochbl TBEPObIX YaCTUL TOHHbI 2531 2 628 1840 2521
INeTyune opraHnyeckme coeanHeruns (JTOC) TOHHbI 199 205 152 111
Beibpocbl CO TOHHbI 1483 1603 1307 931
Mpoune razoobpasHble N XNOKMe BeLLecTsa TOHHbI 83 93 73 83
YnenbHbie BbIOpOCHI 3arpA3HAOLLNX BELLECTB

YoenbHble BbIOPOCHI 3arpa3HAIOLLINX BELLECTB Kr/T npoayKumm 0,64 0,61 0,88 0,51

! B cooTtBeTCTBMIM C HOBOW METOAMKOW NpOoBeaeHUs MHBEHTapM3aLmMm UCTOYHNKOB Bbl6pOCOB TEennoBO3bl Y4TEHbI N OTHECEHDbI K KaTeropmmu

«nepegBm>XXHble NCTOYHUKNY.

BuopaszHoobpa3ne u pekynbTmBaLus

HaunmeHoBaHune En. nam. 2020 2021 2022 2023
O6Liee KonuyecTBo BbinyLeHHo monoau ctepnaau (no MAO «Ypankanuiin)

Bbinyck monoau ctepnsam, obLuee KonmyecTso ThbIC. LUTYK 39 41 50 71
Hanuuune HapyLUeHHbIX 3emenb U peKynbTUBMpoBaHHbIX 3emenb (no MAO «Ypankanuii)

Hannume HapyLLeHHbIX 3eMenb Ha Ha4yano roga ra 19184 1916,0 1884,2 1863,6
HapyLueHo 3emenb ra 15,7 0 0 88.3
PekynbTrBMpoBaHoO 3emenb ra 15,7 31,8 20,7 43,8
Hanwnuune HapyLLUeHHbIX 3eMeNnb Ha KOHeLl, roaa ra 1916,0 1884,2 1863,6 19081
Pacxopbl Ha Mmepbl Mo coxpaHeHuto 6uopa3sHoobpasus (no MNAO «Ypankanuii)

Pacxoabl Ha Mepbl MO coxpaHeHUo bropasHoobpasus TbiC. pyO. 953 1032 1301 1911

113



% NPUNOXEHNA - OCHOBHbIE KOJIMYECTBEHHbLIE OAHHBIE. NMPUTTOXEHWE 3

CoumanbHblin acnekT (S)

BesonacHocTb

[Nokazatenu no COTpyAHNKaM KomnaHunm

HanmeHoBaHue Eao. nuam. 2020 2021 2022 2023

KonunuecTBo yenoBek, 0XBayeHHbIX CUCTEMOIA ynpaB/eHUs OXpaHoW Tpyaa U NPoMbILLNEeHHOo be3onacHocTbio KomnaHum

KonwnuecTtBo coTpyoHnkoB KomnaHmm, oXxBa4eHHbIX CUCTEMOW yen. 12 737 13 304 13 531 13 417
ynpaenerHus OT n INb

% 100 100 100 100
KonunyecTtBo coTpyaHMKOB KomnaHum, 0XBa4eHHbIX CUCTEMOW yen. 12 737 13 304 13 531 13 417
ynpaenenusa OT n NB, npowenwiei npouenypy BHYTPEHHErO ayamTal

% 100 100 100 100

KoadduumeHT yacToTbl HecyacTHbIX cnyyaes Ha npoussoacTtse (LTIFR)?

KoaddULUMEHT YacTOTbl HECYACTHbIX CNyYaeB Ha NPOU3BOACTBE KOM-BO CNny4aes 0,069 0,066 0,082 0,080
(LTIFR) Ha 200 Tbic.
paboumnx yacos

KOM-BO CNy4aes 0,345 0,330 0411 0,402

Ha 1 MmnH

pabounx yacos

KoadduumeHT yactotbl npouciuectsuii (TRIR)

KOM-BO CNy4Yyaes 0,257 0,516 0,106 0,121
Ha 200 TbIC.

KoadduumeHT yactoTbl npouvciuecTtemin (TRIR)

pabounx yacos

KoadduumeHT notepsiHHbix aHen (LDR)

KoadduumeHT notepsaHHbix aHel (LDR) 10,260 6,713 4,306 6,960

! Bce paboTHMKM NPeanpusiTUs CYMTAIOTCS OXBaYEHHbIMM CUCTEMOI YNpaBneHns OXpaHoi Tpyaa U NPOMbILLIEHHOM 6e30nacHOCTbIo, MpoLLeaLLed
npouenypy BHyTPeHHero ayauTta, ecnuv bbin npoBeaeH BHYTPEHHUIM ayanT XoTa Obl oaHOro noapasaeneHna/obbekTa oaHHOro NpeanpuaTus.

HanmeHoBaHue En. nam. 2020 2021 2022 2023
HecuacTHble cnyyam u TpaBmMbl, CBA3aHHbIE C NPON3BOACTBEHHON AEATENbHOCTbLIO
ObLLiee KonMYecTBO HeCYaCTHbIX Cnyvyaes? en. 11 11 14 14
KonnyecTBo cmepTenbHbIX CNy4YaeB en. 0 1 2 1
KoadpprnumeHT cmepTenbHbIX Cny4YyaeB, CBA3aHHbIX KON-BO Crny4yaeB 0,000 0,006 0,012 0,006
C NPOM3BOACTBEHHOM aeaTenbHocTbio KomnaHum (FIFR) Ha 200 TbIC.

pabounx yacoB
KonnuyecTBo TaXenbiX TpaBM, CBA3aHHbIX C NPOVN3BOACTBEHHOMN en. 3 4 1 5
neaTenbHOCTbio KomnaHum?®
KoadpurumeHT TaxKenbix TpaBm, CBA3AHHbLIX C MPOM3BOOCTBEHHOMN KON-BO CNny4yaeB 0,019 0,024 0,006 0,029
OeaTenbHOCTbio KomnaHun® Ha 200 Thbic.

paboumnx yacos
KonnyectBo MUKpOTpaBm en. 30 75 4 7
KonnuectBo pabounx yacos
ObLuee KonmuyecTBo paboumnx Yacos 4enoBeKo-4Yac 31910 541 33 310 961 34 093 378 34 825 884
KonnuectBo gHel HeTpyaocnocobHocTu
KonwnyecTBO oHE HETPYAOCNOCODBHOCTM MO NPUYNHE OHN 1637 1118 734 1212
HEeCYaCTHbIX CNy4yaeB, CBA3aHHbIX C MPON3BOACTBOM
NMpodeccmoHanbHblie 3abonesaHuns
KonuuecTBo BbIIBNEeHHbIX NpodeccuoHanbHbix 3abonesaHuni en. 0 1 0 2
cpenu CoTPYAHWKOB (BNepBble BbIABNEHHbIE Cryyamn)
KonnuyecTBo cmepTenbHbIX CNy4Yaes, en. 0 0 0 0

BbI3BAHHbIX I'IpOCbeCCI/IOHaJ'I bHbIMW 3aboneBaHUAMM

? Bcero TpaBM C y4eTOM CMepTeNbHbIX cryyaeB. Obbem pacKpbITUS BKNOYAET TONbKO MNPOUCLLECTBUS, CBA3aHHBIE C BbINONHEHMEM pabounx obsi3aHHOCTEN.

’ bes y4dyeTa CMepTesibHbIX N Nerkmnx cny4yaes.
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Bnarononyyue coTpyaHUKOB

HaumeHoBaHue En. nam. 2020 2021 2022 2023
O6yueHue B obnactn OT u Nb
B obnact npombiLLneHHon be3onacHoCcTH YenoBEKO-KypC 4 053 5 559 10 331 9004
B obnacTtu oxpaHbl Tpyoa 4enoBEKO-KypC 2042 3 457 3 329 3 312
NToro YenoBEKO-KypC 6 095 9 016 13 660 12 316
TpaHcnopTHbIE NPOMCLUECTBUSA
ObLLee KonMYecTBO TPAHCMOPTHbIX MPOUCLLIECTBUI en. - - - 81
NMokazaTenu no coTpyaHMKam noapsaHbiX opraHnsauunm
HaumeHoBaHue En. nam. 2020 2021 2022 2023
KoaddurumeHT yacToTbl HecuyacTHbIX cny4yaeB Ha npounssopacTee (LTIFR):
KoadduumeHT yactoTbl npouciuectemin (TRIR) KON-BO ClyYyaes - - 0,175 0,048
Ha 200 TbIC.
pabounx yacos
KOM-BO CNy4aes - - 0.874 0,242
Ha 1 mnH
paboumnx yacos
HecuacTHble cnyyau n TpaBmbl
ObLLee KonMYecTBO HecYacTHbIX cryyaes! en. 3 3 6 2
KonnuyecTBo cmepTenbHbIX Cny4YyaeB en. 1 1 1 0
KonnuyecTBo TenbiX TpaBM, CBA3aHHbIX C NPONU3BOACTBEHHOMN en. 0 0 2 0

neaTenbHOCTbio KomnaHum?

! Bcero TpaBM C y4eToM CMepTenbHbix cnyyaeB. OBbem pacKpbITUS BKITHOYAET TONbKO NMPOUCLLECTBUS, CBA3aHHbIE C BbINOMHEeHeM pabounx 0ba3aHHOCTEN.

‘ bes y4dyeTa CMepTesibHbIX N NEerkmnx cny4yaes.

HavmeHoBaHue En. nam. 2020 2021 2022 2023
CpenHecnucovyHas YNCNEeHHOCTb nepcoHana

Bcero cotpyaHukoB yen. 20 150 20712 21 317 21 692
CnncouyHas YNCNEeHHOCTb NepcoHana B pa3bmeke no nony (Ha KoHeu roaa)

Bcero cotpyaHukos yen. 20 467 21072 21 957 22 144
Bcero paboTtaroLmx My»umH yen. 14 319 14 866 15 309 15 596
Bcero paboTtaroLLmx KeHLLnH yen. 6 148 6 206 6 648 6 548
Cnu1couyHas YyncneHHOCTb NepcoHana B pa3bueke no Bo3pacTy (Ha KoHew roaa)

Bcero cotpyaHukos yen. 20 467 21072 21 957 22 144
Ot 18 po 30 net yen. 2833 3 006 3203 3238
Ot 30 po 35 net yen. 3289 3108 2 822 2515
Ot 35 po 40 net yen. 3479 3752 3 969 4 000
Ot 40 po 50 net yen. 6 124 6 324 6714 6 865
Ot 50 po 60 net yen. 3786 3783 4 061 4242
Cebiwe 60 net yen. 956 1099 1188 1284
CnuncoyHas YNCNeHHOCTb NepcoHana B pa3buyBKe No Aoroeopy o Hame (Ha KoHewl ropa)

Ha HeonpeneneHHbIn CPoK (MOCTOSAHHbIN) yen. 19 878 20 394 21166 21233
CpouHbIli porosop yen. 589 678 791 911
Ha ocHoBe beccpoyHbiX TPyooBbIX 4OrOBOPOB % 971 96.8 96.4 959
CnncouHas YACNEHHOCTb nepcoHana B pa3bmeke No Tuny 3aHATOCTU (Ha KoHew ropa)

YacTnuHas 3aHATOCTb yen. 48 60 75 95
MNonHas 3aHATOCTb yen. 20 419 21012 21 882 22 049
CnncouHas YNCNEHHOCTb NepcoHana B pa3bmeBke No KaTeropmsam coTpyaHMKoB (Ha KoHeu roaa)

PykoBoguTenu, cneumanucTbl yen. 6 396 6 528 6 930 6777
Cnyxawyme yen. 103 94 132 133
Paboune yen. 13 968 14 450 14 895 15234
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Bnarononyyve coTpyaHMKOB

HauvmmeHoBaHue En. nam. 2020 2021 2022 2023 HamvmmeHoBaHue En. uam. 2020 2021 2022 2023
CnuncoyHasa YyncneHHocTb nepcoHana B pa3buske rno pernony (Ha KoHew ropa) Pacxoabl KomnaHnm Ha Haem COTpyAHUKOB
Bcero coTtpyaHukoB yen. 20 467 21072 21 957 22 144 Bce BHOBb HaHATbIE COTPYAHUKM pyo. 5 288 486 5842 000 8 124 000 11 943 438
Mockea yen. 76 56 63 71 B T. Y. COTPYAHUKN, MPUHATbIE HA PaboTy Ha YCNOBUAX MONHOM pyo. 5 110 065 5802 514 7 836 641 11 943 438
3aHATOCTU
CaHkT-leTepbypr yern. 502 498 457 465
ons coTt HUKOB, NpoLleaLnx MHaANBMAyanbHy0 OUEHKY pe3ynbTaToB OeATeNbHOCTH,
MepMcKuit Kpai den. 19 824 20 419 21358 21516 A PvA pomen AVIBMIFYBTIBHYIO OREHIY PESY .
yUYnTbIBAEMYIO NMpPU onpeaeneHnmn pasmepa Bo3HarpaXKaeHmm
3a npepenamu PP yen. 65 99 79 92

[onsa coTpyoHMKOB % 100 100 100 100

OTHoOLIeHue cTaHaapTHOM 3apaboTHOM NnaTbl HAYaNbHOIO YPOBHA COTPYAHUKOB! ;
- - - YpoBeHb BOBNIEYEHHOCTU NepcoHana
K YCTAaHOBNEHHOW MUHUMANbHOW 3apaboTHOI Nnarte B CyLECTBEHHbIX permoHax AesaTeNbHOCTU OpraHmM3aummu

ObLLas BOBNEYEHHOCTb COTPYAHUKOB, B T. Y.: % - 58 64 61

Mockea 498 6.25 391 3.71
Cpenv My><4umH % - 58 65 62

CaHkT-lleTepbypr 1,06 1,24 111 1,70
cpenun XeHLLUWH % - 59 63 60

[Mepmckuii kpa 1,05 1,00 1,00 1,00
OxsaT nccnegosaHua (ot 0bLLEero ymMcna coTpynHMKOB) % - 43 46 46

CoTHoLLeHue onnaTtbl TPyAa MY>KUYUH U XKEHLLNH?

Pa3sHoob6pasne pyKoBoasLLMX OpraHoB BbICLLEro 3BeHa no nony

CooTHOLLEHME CpeaHeit MoYacoBOW CTaBKM onnaTtbl Tpyaa - 15 16 16

MY>XUYMH U YKEHLLNH Bcero yen. 217 216 222 222
CooTHoLLEHMEe pa3smepa NpemMmanbHbIX BbINAAT MyXUYUH U XKEHLLNH - 2,0 2,0 2,8 XKeHLLMHBbI yern. 46 43 44 47
[ons pykoBoauTenewn BbicLLero paHra® ns umcna npeacraBmTenein MeCTHOro HaceneHus My>XYnHbI yern. 171 173 178 175
[MNepmckuin kpaii % 86.8 88,4 88.8 90,3 [lons YXeHLMH cpeay pyKoBOAUTENEN BbICLLErO 3BEHa % 21 20 20 21
Mockea % 83.3 90,0 100,0 100,0 PasHoobOpa3sne pykoBoasaLLMX OpraHoB BbiCLLEro 3BeHa No Bo3pacTy

CaHkT-lNeTepbypr % 93.8 100,0 100,0 100,0 Bcero yen. 217 216 222 222
[pyroe % 100,0 100,0 0.0 0.0 Ot 18 po 30 net yen. 0 0 0 0
Ntoro no Komnanun % 87.3 894 88,7 90,1 Ot 30 po 35 net yern. 8 8 6 3
KonnyecTBo BHOBb HAHATbLIX COTPYAHUKOB U TEKYYECTb Ot 35 0o 40 net yen. 21 19 23 24
BHOBb HaHATbIE COTPYAHUKU yen. 3 056 4413 4 477 4 452 Ot 40 po 50 net yen. 112 111 108 101
Teky4yecTb KaapoB % 7.8 9.6 9.8 9.8 Ot 50 po 60 net yen. 61 60 67 72
[obpoBonbHas TeKy4YeCTb KaapoB % 4.6 6.1 6.4 6.6 Cebiwwe 60 net yen. 15 18 18 22
BHe 3aBMCMMOCTM OT MOMOBON npnHaane>xxHoCTn BCe Kateropmm CoTpyaoHMKoOB nony4yarT OgnHaKOBYHO 3apa60THy+0 nnaty 3a OONHAaKOBbIN 06bemM BbINOMHEHHbIX ¢ K pyKoBOOMNTENAM BbICLLUEro paHra OTHOCATCA: FeHepaanbm ONPEKTOP, ,D,leeKTop Mo HarnpaBsleHUIo, 3amecTuTenb ONPEKTOP3a, [MaBHbIV 6yxranTep nero

paboT, KonnyecTBo oTpaboTaHHOro BpeMeH 1 Ka4yecTBO BbiNoNHEHHOW paboTol. [loa 3apaboTHoM nnaToin HayanbHOro YPOBHSA NOHMMAaeTcsa 3apaboTHasa nnaTa, 3amecTuTenb, HavyanbHUK ynpaBnenusa, MnaBHbli MHXeHep, HavyanbHWK pyoHuKa, HavyanbHuk dabpuku, HayanbHUK genaptameHTa, HayanbHUK KOMMnekca,

KOTOpPasd BblMnavymMBaeTCcAa COTPyaAHUKY HU3Len KaTteropumm 3a rnomnHoe pa6oqee Bpem4d (T. e. MMHMalnbHadA 3apa60THaﬂ nnaTa). PyKOBO,D,I/ITeJ'Ib NMpoeKTa n ero 3amectuTesb.

PasHuua B onnaTe Tpyaa My»UMH U XEHLLMH CBA3aHa C HEBO3MOXXHOCTbIO TPYAOYCTPOMCTBA YEHLLUMH Ha BbICOKOOMNa4yMBaemble npodeccuu, apnaroLimecs * Ynpaenenwue no uensm (Management by objectives). CoTpyaHWKM MMeIOT 3apaHee onpeaeneHHbIe U U3MEPUMbBIE LIENWN, KOTOPble YCTaHaBNNBAIOTCS HE PeXe OfHOro
3anpeLLeHHbIMI AN XEeHLMH CornacHoO 3akoHoaartenscTay Pd. pasa B rog npu y4actmum meHemkepa. BoinonHeHne uenein cucteMmaTnyecKkn OTCNeXnBaeTcs.

° B 2020 rogy onpoc BOBNEYEHHOCTM HE MPOBOAMICS B CBA3U C OrPaHNYEHUsaMU, BbiaBaHHbIMM naHaemmei COVID-19. CHukeHne oxsaTta onpoca CBS3aHo
c nameHeHmem popmara (8 2021 rogy nccneposaHve Brnepsblie NPOBOAUIOCH YEPE3 MODUMTbHOE MPUNOXKEHME).
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HaumeHoBaHune En. nam. 2020 2021 2022 2023
KonuuyecTBO COTPYAHUKOB C UHBANMAHOCTBIO N UX AoNs B 06Lem uncne CoTpyaHMKOB

KonnuyecTtBo COTPYAHUKOB C MHBANMOHOCTbIO HA KOHEeL, roga yen. 123 129 140 133
[onsa coTpyaHMKOB C MHBaNMOHOCTbIO B 00OLLIEeM KonnyecTBe % 0.6 0.6 0.6 0.6
COTpYyOHUKOB (Ha KoHeL, rona)

KonnyecTtBo cOoTpyAHNKOB, COCTOSILLIMX B KQAPOBOM pe3epBe

Paboune yen. 428 481 505 479
PykoBoguntenu yen. 840 890 892 946
CneumanucTbl/cny»xaLume yern. 687 616 617 631
KonnuecTBo YenoBek B 0OLLErpYyNMOBOM KafpOBOM pe3epBe yen. 1955 1987 2014 2 056
KonnuectBo yacoB obyueHunda

ObLee KonnyecTBo YacoB 0by4yeHus yac. 1003 348 1391023 1478 224 1473 443
Ob6LLee KonnuecTBo YacoB 0byyeHus (6e3 obasaTenbHoro) yac. 622 832 582 314 605 012 642 109
KonnyecTtBo yacoB obyyeHMa B pacyeTe Ha OQHOro COTPYAHUKA yac. 498 67,2 69,6 67,9
KonunuecTBO COTPYyAHUKOB, NpoLwueawmnx obyyeHme

KonnuyecTBo COTpyAHMKOB, NpoLueaLmnx obyyeHne yen. 15 412 20 540 18 179 20 503
[ona coTpyaHMKOB, npoLueaLlunx NepmoanyecKyto oLeHKY pe3ybTaTUBHOCTU U Pa3BUTUSA Kapbepbl

[onsa coTpyoHMKOB % 30,0 30,0 30,3 60,30
Ob6wwme 3aTpaTtbl Ha 0byueHune

OO6Lume 3aTpaTbl Ha 0byyeHue pyo. 49 378 536 72 615 363 81 023 895 90 828 397
[ona coTpyaHUKOB noapsaavymnkos B chepe obecneyeHnsa 6esonacHocTy,

npowenLlwmnx obyyeHne No npaBsam 4yenoseka

[ons coTpyoHMKOB NoApsaYMKoB B chepe obecneveHns % - 100 100 100
6esonacHocTu, npoluenLnx obyyeHre No NpaBam YyenoBeKa

[Jonsa coTpyAHUKOB, OXBaA4Y€HHbIX KONNIEKTUBHbIMU AOroBOpamMmm

[ona coTpyaHUKOB, OXBAYeHHbIX KONNEKTUBHbLIMW AOrOBOpPaMm % 951 951 93,8 93,5

MecTHble coobLuecTBa

HaunmeHoBaHune Ea. uam. 2020 2021 2022 2023
Pacxopabl Ha bnarotBopuTenbHOCTb B pa3buBKe N0 OCHOBHbIM HanpaBneHnsam!

bnarotBopuTenbHblie HAYUCNEHUSA MITH pyb. 1327 763 1032 1290
«Ypanxum — BeTepaHam» MITH pyb. - - - 1
«Ypanxmm — getsam» MITH pyb. - - - 24
«Ypanxum — KyneTypHble Tpaguummy MITH pyb. - - - 657
«Ypanxmm — obpasoBaHMe 1 HayKan MITH pyb. - - - 245
«Ypanxmm — permoHamy» MITH pyb. - - - 207
«Ypanxmm — cnopTy» MITH pyb. - - - 155

MpoueHT NPoM3BOACTBEHHbIX NoApa3aeneHuinl, Ha KOTOPbIX peanu3ylTcs NporpaMmmbl B3aUMOAENCTBUSA C MECTHbIMU coobLiecTBamm

[MpoueHT Npon3BOACTBEHHbLIX NOApasaeneHni, B permoHax % 100 100 100 100
NMPUCYTCTBUSA KOTOPbIX PEann3yroTCsa NporpaMmmbl B3aMMOOENCTBUA

C MECTHbIMU coobLLiecTBamm

YcTonumBoe CenbCKoe X039MNCTBO

HanmeHoBaHue En. nam. 2020 2021 2022 2023
KonunuyecTtBo yyacTHMKOB obpa3oBaTenbHbIX MEPOMNPUATUIA MO MOBbILLEHUIO YPOBHA arPOHOMUYECKOW MPaMOTHOCTM

KonunuyecTtso meponpuaTnii en. 48 157 53 19
KonnyecTBo y4acTHUKOB 0bpasoBaTenbHbIX MEPOMPUSATUIA NO en. 2763 3 859 7725 6 871

MOBbILLUEHWUIO YPOBHSA arpOHOMMYECKOW rpamMOTHOCTU

! Pacxonbl Ha 6naroTBOPUTENBLHOCTL PacCUMTaHbl MO METOAY HAYMCIEHUS B COOTBETCTBUM ¢ TpebosaHnammn MCDO. [leneHne no HanpaBneHnsm NpoBoaNTCS

c 2023 ropa, B CBA3M C YEM pacxodbl NO HanpaBneHusam He ykasaHbl B 2020-2022 ropgax. bnarotBopuTenbHble HAYMCNEHMSA HE BKNKOYAOT 3aTpaThl

Ha rymaHuTapHble NOCTaBKM NPOAYKLUUN B CTPaHbl AGPUKN.
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YnpaBneHuyeckuin acnekr (G)

HaumeHoBaHune En. nam. 2020 2021 2022 2023

HenoBasa aTuka

KonnyecTBo noaTBEpPXAEHHbIX HAPYLLUEHWNA BHYTPEHHMX KOOEKCOB en. 1 7 2 3

[leN0BOro noseaeHus

CooTBeTCTBME HOPpMaMm 3aKoHOAATeNbCTBA

3HauuTenbHble LWUTPadbl B CBA3M C HAPYLUEHMEM aHTUMOHOMONbLHOrO  pyb. 0 0 0 0

3aKoHopaTenbCTBa

CynebHble pasbupaTtenbCcTBa B CBA3M C NPENATCTBMEM KOHKYPEHLUUM  efl. 0 0 0 0

N HapyLLleHeM aHTUMOHOMONBLHOrO 3aKoHOoAATeNbCTBA

KaHnanbl obpaTHOIn cBA3Kn

O6Liee KoNMYecTBO NOCTYNUBLLMX OOpaLleHuin Ha ropsauylo  ef. 322 441 902 675

NVHUIO, B T. Y.:
3aKynKu en. 89 105 209 119
obne eq. 51 126 256 227
nonbop n obyyeHune en. 64 44 74 51
NT en. 42 69 78 71
6e3onacHocTb en. 17 41 63 48
TPYOOBbI€ OTHOLLEHUS en. 7 9 9 9
npoaaXxu en. 5 7 114 57
OTwnlb en. 2 7 8 23
NMPOMYCKHOM N BHYTPUOOBEKTOBbI PEXXUM en. 2 8 0 0
coumarnbHasa NonuTuKa en. 6 12 12 4
HEeNKBMAObI en. 4 4 8 18

' [Mog MmecTHbIMKM NOCTaBLUMKaMM MOHUMAKOTCH POCCUNCKME NOCTaBLUMKN.

HaunmeHoBaHune En. nam. 2020 2021 2022 2023
akuuu en. 1 0 0 0
XULLIEHMA N KOPPYNUMS B NoapasaeneHnsx en. 26 9 10 8
BOMPOChI MHPOPMaLIMOHHOW BesonacHoCTU en. 1 0 0 0
NOCTaBKa KOPNopaTMBHOWM raseThl eq. 0 0 1 0
NnorncTmnKa en. 5 0 60 40

Lleno4yka nocraBok

ObLLee KONMYECTBO NOCTaBLLUMKOB en. 1269 1339 1376 1384

[lons MeCTHbIX MOCTaBLLMKOB B 0OLLIEM YMCE MOCTaBLLMKOB! % 95,7 96.1 96.4 975

[ons 3aKynoK Y MEeCTHbIX NMOCTaBLLMKOB B 0bLLeM ob6beme 3aKynok! % 84.4 84.8 74,0 80,2

KonnuecTtBo obpalueHuin KNnMeHToB Mo NpoayKumu B pasbmBke No OCHOBHbIM TeMmam obpalleHunii

Bcero en. 58 78 41 42

Hepocpaun en. 2 7 4 6

[ToCTOPOHHME BKNKOUYEHMUS en. 10 18 2 3

3arpsasHeHne 1 NOBPEXXAEHWE YNaKOBKU, MapKMPOBKa en. 8 16 9 12

KayecTBO en. 38 37 19 1

MapKkunpoBKa NpoayKumn en. - - 2 3

CocTosiHMe 1 NoaroToBKa BaroHOB en. - - 5 5

NUccnepoBaHue ynoBneTBOPEHHOCTU NOKynartenem

YnoBneTBOpPeHHOCTb Nokynartenein, PP % 100 100 97 89

YOoBNeTBOPEHHOCTb MOKyMnaTenemn, akcnopT % 70 66 66 93

[ona nokynaTtenein, NPUHABLLMX y4acTUe B UCCNeaoBaHnm, % 39 43 48 39

% oT 0bLLero yncna nokynarenemn
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Tabnuua GRI

NPUNOXEHUE 4

NHdopmauums, cogeprxawiasca B Hactoawem OTtyeTe, noarotosneHa NAO «Ypankanmitiy B COOTBETCTBUM
co CtaHpapTtamm GRI 3a nepuop ¢ 1 aHBapsa 2023 roga no 31 npekabpsa 2023 roaa.

NMokazaTtensb GRI Paspen Otueta / KommeHTapwuii Opyrue ctaHpapThbl Ctp.
GRI 1 OCHOBbI 2021
GRI 2 OBLLUVE SNTEMEHTbI OTYETHOCTW 2021
1. Kpatkaa nHpopmauuna o6 opraHM3almm 1 noarotToBKa K OTYETHOCTU
GRI 2-1 MoppobHasa nHdopmaums O KomnaHun MunHakoHompazsmTma NO 1 5
00 opraHmnzaummu MpunoxkeHwe 1. 06 OTueTte VIHOPMALIVIO O BbIDYYKE 103
LLiTab-kBapTnpa KomnaHmmn pacnonoxeHa cM. B [opoBom oT4yeTe
B I. bepesHuku, Nepmckuin kKpai, Poccus. KomnaHwum 3a 2023 rog.
GRI 2-2 Opuanyeckme nnua, Mpunoxerwue 1. O6 OTueTe 103
BRIFOYEHHBIE B OTHETHOCTD [paHuubl oTyeTHOCTM BKNtoYaroT [MAO «Ypankanuii»
OpraHn3aumy e obnactu N DOYEepHME POCCUINCKUE K 3apybexHble 0bLLecTBa,
YCTOWHMBOrO passnTiia nepedncneHHble B [Npunoxennn 1 «0O6 OTyeTer.
[paHuubl prHaHcoBom otyeTHOCTU [TAO «Ypankanuiny
rnpeacTasneHbl B ayanpoBaHHOW pacKpbiBaeMomn
KOHCONMAMPOBAHHON GUHAHCOBOW OTYETHOCTM
MAQO «Ypankanuii» 3a 2023 rog.
GRI 2-3 OTyeTHbI Nepuoa, MpunoxeHue 1. O6 OTueTe 103
yacToTa npenocTaBneHus KoHTakTbl 131
OTHETHOCTV W KOHTaKTHasA M®urHaHcoBas OTYETHOCTb M OTYETHOCTb 00 YCTOMUYMBOM
MHpOPMAaLA pPasBUTUMN FOTOBUTCA EXKErogHo 3a KaneHaapHbIl rop.
MAO «Ypankanuii» nybnmnkyet OtyeT 06 ycToUMBOM
pa3BuTUM B cooTBeTCcTBMU ¢ GRI Standards
3a oT4yeTHbIN nepuop ¢ 1 aueapsa 2023 rona
no 31 nexkabps 2023 roga.
Jata nybnukaummn Hactosawero OTyeTa: 28.06.2024.
GRI 2-4 NameHeHuns B MHpopmaummn Mpunoxenwue 1. 06 OTuete 103

NHdopmaLma 06 nsmeHeHUn aaHHbIX NpeabiayLLmnX
nepuonos ykasbiBaeTcs B OTyeTe — B TEKCTE U
CHOCKax noJ COOTBETCTBYIOLLIMMM NoKasaTensamm.

Mokasatenb GRI

Paspen Otueta / KommeHTapwii Opyrve ctaHpapThbl Ctp.

1. KpaTtkasa nHdopmauma o6 opraHmsaumm 1 NOAroToBKa K OTYETHOCTU

GRI 2-5

HezaBucunmoe 3aBepeHmne
OTYETHOCTM

MpunoxeHwne 2. OTYeT No 3agaHuio, obecneynBsatoLLiEMy 107
YBEPEHHOCTb

KomnaHua npuenekna AO «[PT» ana He3aBMCMMOro

3aBepeHUs BbIDOPOYHbIX AAaHHbIX, MPEeACTaBNEHHbIX B

OTtyete 06 ycToumBom passuTtum 3a 2023 roa, B Lenax

obecneyeHnss BbICOKOro KayecTBa, TOYHOCTU U MONHOTbI

npencTaBneHHbix B OTyeTe CBeAeHNI, a Takxke

COOENCTBMSA B COBEPLLUEHCTBOBaHUM npouecca

NMOArOTOBKM OTYETHOCTM B 06NacTu yCToMunMBOro

pa3BuUTUA B LIENTOM.

2. [1eaTenbHOCTb U COTPYAHUKU OpraHM3auuu

GRI 2-6

GRI 2-7

GRI 2-8

CBepneHuna o 0esaTenbHOCTH,
Lierno4YKke cosgaHuns
nobaBneHHoM CTOMMOCTU

1 00 MHbIX OENOBbIX CBA3SX
opraHmsauum

LLITaTHbIE COTPYOHUKN
opraHmzauum

PaboTHUKW, He aBnaloLLIMECS
COTPYAHUKaMM

O KomnaHun 5
Llenoyka nocTtaBoK 95

CyLLI,GCTBeHHbIX N3MEHEHUI B OEeATENbHOCTH

opraHm3aunmm n ee uerno4vyke noCctaBoOK He NMpomn3oLuno.

O KomnaHun MwuHakoHompazsuTmua N2 25 5
Bnarononyuue coTpyoHUKOB 48
MNpunoxxeHne 3. OCHOBHbIE KONMNYECTBEHHbIE AAHHbIE 109

MH(bOpMaU,MFI Mo NoKasaTesto pacKpbiTa YHaCTU4YHO
B CBA3U C OTCYTCTBMUEM LEHTPANIN30BaAHHOIO y4eTa
OaHHbIX MO Paay KaTeropui.

Llenouka noctaBok 95
bezonacHocTb 36
MpunoxxeHne 3. OCHOBHbIE KONMYECTBEHHbIE AAHHbIE 109

NHbopmaumsa pacKpbiBaeTCa He MO BCEM KaTeropusm B
CBSA3M C OTCYTCTBMEM LEHTPANIN30BAHHOMO yyeTa U

C6opa OaHHbIX MO OaHHbIM KaTeropunam.
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MNMokasarenb GRI Paspen Otueta / KommeHTapui Opyrvne craHpapThbl Ctp.
3. KopnopartmeHoe ynpaBneHue
GRI 2-9 CTpyKTypa 1 coctaB KopnopartneHoe ynpaBneHue MMWH3KOHOMPA3BUTUSA 84
ynpasneHus MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE No 37, N2 44 109
Pazpen «KopnopaTmuBHoe ynpasneHuey opuumanbHOro
canta KomnaHumy»
MHdopmauma no nokasaTento pacKpbiTa YaCTUYHO,
TaK Kak aBnaeTca KoHduaeHuuanbHowm ansa Komnanmn.
GRI 2-10 Mopsnok ns3bpaHus KopnopartneHoe ynpaBneHme 84
N YyTBEPXAEHNSA BbICLLEro
opraHa ynpasneHus
GRI 2-11 [naBa BbiCcLLEro opraHa KopnopartneHoe ynpaBneHue 84
ynpaenexnsa lNMpencenatens CoBeTa gupeKkTopoB KomnaHum He
aBnaeTca ee [eHepanbHbIM AVPEKTOPOM.
GRI 2-12 Ponb BbiCLLEro opraHa KopnopaTtneHoe ynpaBneHue 84
ynpaeneHus B obecrneyeHumn
KOHTPONSA Hapa ynpaBneHnem
BO30ENCTBUAMU
GRI 2-13 [enernposaHne KopnopaTtneHoe ynpaBneHue 84
OTBETCTBEHHOCTU
Nno ynpaeneHunto
BO3OENCTBUAMU
GRI 2-14 Ponb BbiCcLLEro opraHa KopnopatneHoe ynpaBneHve 84
ynpasneHus B yteepxxaeHun  NpunoxkeHne 1. 06 OTtyeTte 103
OTYETHOCTM 00 yCcTONYMBOM
pasBMTUN
GRI 2-15 KOH@NMKT nHTEpecos KopnopaTtneHoe ynpaBneHue 84
MHdbopmauma no nokasaTento pacKpbiTa YaCTUYHO,
TaK Kak aBnaeTca KoHduaeHuuaneHowm ansg Komnanun.
GRI 2-16 NHdopmmnposaHmne KopnopartneHoe ynpaBneHme 84

0 KPUTUYECKN BaXKHbIX
npobnemax

Ynenbl CoBeTa onpeKTopoB 1 Komuteta perynsapHo

paccMmaTpmnBaroT OTHETbI MEHEOXXMEHTA, BKTHOHAaA OTHETbI

0 KPUTUYECKMX BOMpOCcax, 06Cy»KaatoT peanmsaLuio

M aKkTyanmsaumio uenen ESG-ctpaternm Ypankanus.

Mokasatenb GRI

Paspen Otueta / KommeHTapwii

Ipyrue ctaHpapThbl

Ctp.

3. KopnopaTtuBHoe ynpaBneHue

GRI 2-17

GRI 2-18

GRI 2-19

GRI 2-20

GRI 2-21

KonnexkTuBHOE 3HaHWe
YNEeHOB BbICLLIEro opraHa
KOpPropaTuBHOIoO
ynpasneHus

OueHka paboTbl BbiCLLEro
opraHa ynpasneHus

[MonnTnka Bo3HarpaxgeHus

[Mopsook onpepeneHns
BO3HarpaXxaeHus

KoaddumumeHT rogosoro
obLLiero Bo3Harpa>kaeHus

4. Ctparerus, NnoOJIMTUKU U NPAKTUKN

KopnopaTtueHoe ynpaBneHue

B oTyueTHOM nepumnoane o6yqume rno yCTOIZL-II/IBOMy Pa3BUTUIO

onsa yneHoB CoBeTa AMPEKTOPOB HE NPOBOANNOCH.

B 2023 roay camooLeHKa pabotbl CoBeTa AMPEKTOPOB

He NPOBOAWNACh B CBA3M C UBMEHEHUSMW B €ro COCTaBe.
CoBeT AMPEKTOPOB HAXOOUT MPaKTUKY CAMOOLIEHKN OYeHb

BaXXHbIM N NONEe3HbIM MHCTPYMEHTOM M NMO3TOMY HamMmepeH

BEPHYTbCA K Hen B 2024 ropy.

KopnopaTtuBHoe ynpaBneHue

NHdopmaumsa no nokazartento packpbiTa YaCcTUYHO,
TaK KaK aBnseTca KoHbuaeHumanbHom ana KomnaHun.

KopnopaTtueHoe ynpaBneHue

NHbopmaumsa no nokasaTento packpbiTa YaCTUYHO,

TaK KaK ABNAETCA KOHCbI/I,EI,eHLI.l/Ia}'IbHOVI ana KomnaHuw.

NHbopmaumsa no gaHHOMYy nokasaTento He pacKpblBaeTcs,

TaK KaK ABNAETCA KOHCbI/I,EI,eHLI.l/Ia}'IbHOVI ana KomnaHuw.

84

120

84

84

120

GRI 2-22

GRI 2-23

3asaBneHune o cTparermn

YCTOM4YMBOIro pasBnUTUA

ObgazaTtenbcTBa,
3aKpernneHHble
B MONUTUKAX

ObpaLueHue leHepanbHOro oMpeKkTopa
O KomnaHun
ESG-cTpaterusa 2025

M3meHeHne knumata

OxpaHa oKpy>xatoLLen cpeabl
BesonacHocTb

Bnarononyuvne coTpyaHnKoOB

[NMpaBa yenoBeka

MecTHble coobLiecTsa
MNpoTmBOaECTBME KOPPYMUNKU U 3TUKA
Llenoyka noctaBok
KnbepbesonacHocTb

MwuHakoHompaseuTua N2 35

19
26
36
48
63
67
89
95
99
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MNMokasarenb GRI Paspen Otueta / KommeHTapui LOpyrvne ctaHpapThbl Ctp.
4. CtpaTterus, NOJNTUKU U NPAKTUKN

GRI 2-24 BHenpeHuve obazaTenbcTs, M3meHeHune knumaTa 19

3aKpenneHHblx B nonutukax  OxpaHa oKpy)<aroLLen cpeapl 26

BezonacHocTb 36

Bnarononyume coTpyaHUKOB 48

[MpaBa yenoeeka 63

MecTHble coobLuecTBa 67

[MpoTuBOaENCTBME KOPPYMLUMM N STUKA 89

Llenoyka noctaBok 95

KnbepbesonacHocTb 99

GRI 2-25 MexaHW3Mbl CHUXKEHUSA [MpaBa yenoBeka 63

HeraTMBHOIrO BO3OENCTBUSA MecTHble coobLecTBa 67

MpoTrBOOENCTBME KOPPYMLUUN N 3TUKA 89

Ha TekyLumin MOMeHT B KomnaHuu He npeaycMOTPEHbI
npoLenypbl y4acTus 3aMHTepPecoBaHHbIX CTOPOH B pa3paboT-
Ke M yNy4LLleHNN MEXaHN3MOB PAaCCMOTPEHNA »Kanob, a Takxe
npouenypbl OLUEHKN 3pHEKTUBHOCTM AAaHHbIX MEXaHU3MOB.

GRI 2-26 MexaHn3mbl obpaLleHus [MpaBa yenoBeka 63
3a KOHCYyNbTaunaAMn [MpoTuBOAENCTBME KOPPYNLUUN U 3TUKA 89
1 coobLueHns o npobnemax
GRI 2-27 CobnopeHne [MpoTmnBOOENCTBME KOPPYNLUMK N STUKA 89
3aKoHOpaTenbCTBa MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AaHHbIE 109
GRI 2-28 YneHcTBO B accoumaumsax YyacTume B accoumaumax 17
5. dnanor ¢ 3anHTepecoBaHHbIMY CTOPOHaMU
GRI 2-29 [Moaxoa K B3aMMOAENCTBUIO B3anmopernctBme ¢ 3anHTepecoBaHHbIMM CTOPOHaMU 15
C 3aMHTEepeCcOBaHHbIMM
CTOpPOHamMM
GRI 2-30 KonnekTuBHbIE LOrOBOPLI bnarononyume coTpyoHUKOB MwuHakoHompazeuTua NQ 32 48
MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE 109
C coTpyOHUKaMK, He OXBa4YeHHbIMW KONNEKTUBHbIMU
[0roBopamm, yCrnoBua Tpyaa onpenenaroTca
MHOMBMAOYanbHO B pamKax TPyAoBbIX 4OMOBOPOB.
GRI 3 CYWWECTBEHHbIE TEMbI 2021
GRI 3-1 [Mopsook onpegeneHns Mpunoxenwue 1. 06 OTuete 103

CyLLeCTBEHHbIX TEM

NMokasarenb GRI Paspnen Otueta / KommeHTapwuia IOpyrue craHpapThbl Crp.
GRI 3 CYWWECTBEHHbIE TEMbI 2021
GRI 3-2 [NepeyeHb Mpunoxenue 1. 06 OTuete 103
CYLLIECTBEHHbIX TEM
Tema «Knumatuyeckme puckuy» bbina NCKNOUYEHa Kak OTaenbHasa
Tema, COOTBETCTBYHOLLIME BOMPOCHI BK/IHOYEHbI B HOBYHO TEMY
«/IameHeHne knumaTay.
Tema «PekynbTrBaumsa» bbina MCKNoYeHa Kak oTaenbHas
TEMa, COOTBETCTBYHOLLIME BOMPOCHI BKTHOYEHLI B TEMY
«brnopasHoobpasuen.
Tema «Hanorosas nonutmkay bbina nckntoveHa (B ceaA3n
C OrpaHUYeHNsIMI B YacTWU PaCKPbITUS GUHAHCOBbBIX NoKasaTene).
OcTanbHble CyLLEeCTBEHHbIE TEMbl OCTanMcb 6e3 N3MEHEHWIA.
GRI 3-3 YnpasneHve NHdopmauma o AeaTenbHOCTM No ynpasBieHuto CyLLECTBEHHbIMA 19, 26, 36, 48,
CYLLIECTBEHHbIMM TEMaMM PacKpbIBAETCA B COOTBETCTBYHLLMX TEMATUUYECKMX 63, 67, 79, 84,
Temamu rnaBax OTtyeTa. 89, 95, 99
GRI 200 SKOHOMWYECKUE
GRI 202 MNpucyTtctBMe Ha pbiHKax 2016
GRI 202-1 OTHOLUEeHWe cTaHaapT- MpunoxxeHune 3. OCHOBHbIE KONNYECTBEHHbIE AaHHbIE 109
Hoit 3apaboTHoi nnats| MHdopmaumsa no nokasaTento packpbiTa YaCTUYHO B CBA3M
Ha"allbHOro ypoBHA C OTCYTCTBMEM LIEHTPANN30BaHHOMO y4yeTa AaHHbIX Mo psaay
Ons paboTHUKOB pasHoOro KaTEropuii,
nona K yCTaHOBNEHHOM
MUHMManNbHOW 3apaboT-
HOW nnaTe B pernoHax
OEeATENbHOCTU KOMMaHUN
GRI 202-2 [ons pykoBogouTenemn bnarononyume coTpyoHuKOB 48
BbICLLEro paHra ns umcna bpasunbCkuin akTme 12
npencraBuTenen MpunoxeHune 3. OCHOBHbIE KONMNYECTBEHHbIE AAHHbIE 109
MECTHOrro HaceneHms
GRI 203 Henpsamble akoHomunuyeckue so3neincteua 2016
GRI 203-1 NHuBecTuymmn YCcTOoN4YMBOE CENbCKOE XO3AMCTBO MuHakoHompazsuTma N9 32 79
B MHDPACTPYKTYPY bpasnnbcKkunin akTuB 12
1 6e3Bo3amesnHble ycnyrn  MecTHble coobLecTBa 67
MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE 109

B oTueTHOM nepuoae oTpuLaTenbHbIX BO3AEACTBUIN HA MECTHbIE
coobLLecTBa N MECTHYIO S3KOHOMUKY OT peannsaumm
NHPPACTPYKTYPHbIX NPOEKTOB He Oblno.
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NMokazaTtensb GRI Paspen Otueta / KommeHTapwuii Opyrve ctaHpapThbl Ctp. NMokazartenb GRI Paspnen OTtueta / KommeHTapwii [pyrvne ctaHpapThl Ctp.
GRI 203 Henpsambie akoHomunuyeckue sospenctensa 2016 GRI 300 KOOI’ M4YECKUE
GRI 203-2 CyLLEeCTBEHHbIE HEeNpsMble YCTOMUMBOE CEenbCKoe XO3ANCTBO 79 GRI 302 3Heprus 2016
9KOHOMUYECKNE Bpasnnbckuii akTnB 12
B GRI 302-1 MNMoTpebneHue aHeprum MameHeHne knumarta MwuHakoHompazeuTmua N2 22 19
BO34eCTBUSA MecTHble coobLecTBa 67
BHYTPW opraHusaumm MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AAHHbIE 109

B yKkasaHHbIX rnaBax pacKpbIT UCUYEPbIBaOLLMIA CMMCOK B 5

Jonsa notpebneHHoit BosobHoBnsemom sHeprum — 0%.
BbIIBNIEHHbIX B OTYETHOM Nepuoae HenpsamMmblx

3 5 Mpw pacyeTe paHHOro NoKasaTensa UCMOoNb3YTCA METOAONOr N
9KOHOMMYECKMX Bo3aencTBuit. OTcyTcTBME MHDOPMaLIMA
B ~ pacyeTa B COOTBETCTBUM C 3aKoHopaTenbcteom Pd.

0 KaKoM-nnbo BMae BO3OENCTBUIA CBUOETENbCTBYET 00 KX

NHdbopmaumsa pacKpbiBaeTCa He Mo BCEM KaTeropusm B CBA3N
OTCYTCTBUM B TeYEHME OTYETHOro nepuoaa.
C OTCYTCTBMEM LIEHTPANn30BaHHOIo y4yeTta 1 cbopa faaHHbIX

GRI 204 MNpakTukmM 3akynok 2016 MO AaHHBIM KaTeropusm.
GRI 204-1 [lons 3aKynoK y MecCTHbIX Llenouka noctaBoK MMnH3KOHOMPAa3BUTUA 95 GRI 302-2 MNoTpebneHue aHeprum YueT notpebneHnsa sHeprumn 3a npeaenamm opraHusaumnm 122
NMOCTaBLLUNKOB MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE N2 8, N2 9 109 3a npegenamu He BeOeTCs.
opraHmzauum

OcHoBHbIM permoHom BegeHuna aedaTenibHOCTU KOMIMaHnn

anaeTca [epmcKkuin Kpai.
GRI 302-3 OHEeproeMKoCTb M3meHeHne knumata 19

GRI 205 lNpotnBopevicTemne Koppynuum 2016 MpunoxeHue 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIe 109

[Mpwn pacyeTe aHEProemMKOCTUN UCMONb3YHTCA AaHHbIE N0 BCEMY

GRI 205-1 Opranusauun, npoLuegLune [MpoTmnBOOENCTBME KOPPYNLMK N 3TUKA 89 B ~
TONNUBY, BNEKTPUYECKOW U TEeMNNoBO SHEeprum, Kotopble

OLIEHKY PVICKOB, CBSI3aHHbIX
Hdopmaums no nokasartento packpbiTa HacTuuHo, MCMONb3YHOTCH BHYTPY OPraHM3aLmm B YKa3aHHbIX FpaHuLax.

C KOppynuwen TaK KaK ABNAETCA KOHdJI/I,D,GHLI,I/IG.ﬂbHOVI ana KomnaHnn.,

GRI 302-4 CokpaLueHne M3meHeHune knumaTta 19

GRI 205-2 WHdopmrposaHmne MpoTrBonencTsrie KOpPYNLUMK 1 3TVKa 89 sHepronoTpebneHus MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE OaHHbIE 109

O MONUTUKE U MeToaax
B NHdopmaLma packpbiBaeTca He Mo BCEM KaTeropusm B CBA3N
NpOTUBOAENCTBUA
C OTCYTCTBMEM LIEHTPANN30BaHHOrO yyeTa 1 cbopa aaHHbIX
Koppynuumu 1 obyyeHne nm .
Mo pPsaay KaTeropuii.

GRI 205-3 [MoaoTBEpPXKOEHHbIE cny4van [MpoTmBOOENCTBME KOPPYNLUMK N STUKA 89 GRI 303 Boga 2018

KOPPYNUMX U NMpeanpuHaTbie

MHdJOpMaLI,VIFI MO NoKa3aTesnto pacKpbliTa YHaCTU4HO,

Mepbl GRI 303-1 OTBeTCcTBEHHOE OxpaHa oKkpy»atoLLen cpenbl MwuHakoHompa3zeuTmna N2 35 26

TaK KaK ABINAEeTCA KOHd)I/I,D,eHLI,I/IaﬂbHOIZ ans KomnaHuwn.
yrnpasrneHne BoOaHbIMUA

GRI 206 lNpenaTcTene KoHKypeHuuu 2016 pecypcamm Kak
pecypcamm obLuero

Hdopmauma no nokasarento pacKpbiTa YHacTUYHO B CBA3MU

C OTCYyTCTBMEM LEHTPANN30BAHHOIO y4eTa 1 C6opa AaHHbIX

Mo psay KaTeropuii.

GRI 206-1 KonunyectBo cynebHbIx pas- lMpoTmnBOaEnCTBME KOPPYNUNKU N 3TUKA 89 MOMb30BAHMS
BupaTenbCTB C y4acTuem MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AaHHbIE 109 CTouHble BOfbI MOCNE O4MCTKM cOpackiBaloTCs B BOfHbIE
opraHmsaummn rno orpaHu- 0ObEeKTbl HA OCHOBAHWU U B COOTBETCTBMM C paspeLUnTenbHbIMMU
YEHMIO KOHKYPEHLMMN, OOKyMeHTamu (HopmaTBamm) yepes opraHM30BaHHbIe
NPaKTUKe MPUMEHEHNS BOAOBbLINYCKW. B HacTosALee Bpema B KomnaHnu He
aHTMMOHOMONBbHOIO yCTaHOBMNEeHbI Lenu rno sogocbpocy. Bopocbpoc
3aKoHoOaTenbCTBa OCYLLIECTBNAETCA B COOTBETCTBUM C YTBEPXKAEHHbLIMN

HOopMaTtmBamn.
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MNokazatenb GRI

Paspen Otueta / KommeHTapwuii

LOpyrvne ctaHpapThbl

GRI 303 Bopa 2018

GRI 303-2

GRI 303-3

GRI 303-4

GRI 303-5

YnpasneHvne
BO30OENCTBUAMMU,
CBfI3aHHbIMK co cbpocamm
BOObI

Ob6Luee KonMyecTso
3abupaemoli Boabl

Cbpocbl CTO4YHbIX BOA,

BoponoTtpebneHue

GRI 304 BnopasHoobpasune 2016

OxpaHa oKpy»KatoLLier cpenpl

MHdopmauma no nokasarento pacKpbiTa YHaCcTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPANN30BaHHOMO y4yeTa 1 cbopa gaHHbIX
no psaay Kateropuii.

OxpaHa okpy»atoLen cpenbl
MpunoxxeHne 3. OCHOBHbIE KONMNYECTBEHHbIE AAHHbIE

MHdopmauma no nokasarento pacKpbiTa YHaCcTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPANN30BaHHOMO y4yeTa 1 cbopa gaHHbIX
no psaay Kateropuii.

OxpaHa okpy»atoLen cpenbl
MpunoxxeHne 3. OCHOBHbIE KONMNYECTBEHHbIE AAHHbIE

MHdopmauma no nokasarento pacKpbiTa YHaCcTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPANN30BaHHOMO y4yeTa 1 cbopa gaHHbIX
no psaay Kateropuii.

OxpaHa okpy»atoLen cpenbl
MpunoxxeHne 3. OCHOBHbIE KONMNYECTBEHHbIE AAHHbIE

KomnaHua He ocyLuecTBndeTr n0Tpe6neH|/|e BOObI B

pernoHax ¢ oeuLUmnTom Bofbl.

MuHaKOHOMPAa3BUTUA
N2 13, N2 14, N2 16

MuHakoHompazsuTma N9 156

MuHaKOHOMPAa3BUTUA
N2 13, N2 14, N2 16

GRI 304-1

[MponsBoacTBEHHbIE
nnoLiaakn B cobCTBEHHOCTN,
B apeHae unu nop yrnpas-
NEeHNEM opraHusauum,
PAaCMONOXEHHbIE Ha OXPaHs-
eMbIX NPUPOAHbIX TEPPUTO-
PUAX U Ha TEPPUTOPUAX

C BbICOKOW LIEHHOCTbIO
brnopasHoobpasunsa BHe
OXpaHAeMbIX MPUPOAHbIX
TeppuTopuin nnbo
NPUMbIKaOLLME K TaKUM
TepPPUTOPUAM

OxpaHa oKpy»KatoLLen cpeapl

HDOMBBO,ELCTBGHHbIe nnowagku KomnaHmm He pacnonararotca

B 0COD0 oxpaHaeMblx NpupoaHbIx Tepputopusx (OOMMT)

1N Ha TEPPUTOPUAX C BbICOKOWM LIEHHOCTbIO bropasHoobpasus,

B TOM ymcne npumbikatowmx Kk OO[TT.

Ctp. NMokasarenb GRI Paspen Otueta / KommeHTapui IOpyrvne ctaHpapThbl Crp.
GRI 304-2 CyLLecTBeHHbIe OxpaHa okpy»<atoLLen cpeapl 26
26 BO3AGUCTBIA MHdopmauma no nokasarento pacKpbiTa YHaCTUYHO B CBA3MU
REATENBHOCTL, C OTCYTCTBMEM LIEHTPaNn30BaHHOMo y4yeTa 1 cbopa gaHHbIX
npoaykun nyenyr Nno psaay KaTeropui.
opraHusaummn
Ha buopasHoobpasune
26 GRI 304-3 CoxpaHeHHble OxpaHa oKpy»atoLLei cpenbl 26
109
VIJIV BOCCTAHOBIIEHHBIE MHdbopmauma no nokasaTento packpbiTa YaCTUYHO B CBA3MU
MecToobuTaHuA C OTCYTCTBMEM LIEHTPANN30BaHHOMo y4yeTa 1 cbopa gaHHbIX
Nno psaay Kateropui.
GRI 304-4 Buaobl, 3aHeceHHble OxpaHa okpy»<atoLLen cpeapl 26
26 Y
109 B KpacHIi Cnucok [eatenbHocTb KOMNaHum He yrpoXaeT Buaam, BKIHOYEHHbIM
MCOI 1 HaumroHansHsIA B KpacHblii crnimcok MexayHapooHoro coko3a oxpaHbl Npupoabl
CMNCOK OXPaHAEMbIX 1 npupopaHbix pecypcos (MCOIM) n KpacHble kHurv Poccun.
BMOOB, MECTOODUTAHUSA
KOTOPbIX HAXOAATCA Ha
TEPPUTOPUN, 3aTparu-
26 BAEMOW OeATENbHOCTLIO
109 opraHu3auumn
GRI 305 Buibpochbi 2016
GRI 305-1 Mpsimbie BbIOPOCHI M3meHeHune knumaTta MunHakoHompazssuTma N2 20 19
NMapHMKOBBIX ra30B MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AAHHbIE 109
26 (Oxsar 1) Bbibpockl CO, OT CxmraHna unmn pasnoxxeHust brmomacci
oTCcyTCTBYIOT. BazoBbiM rogom ansa pacyeTa BbiIbpOCOB MapHUKO-
Bbix rasoB asnsetca 2020 rop kak 6a3oBbiv roa KnumaTtnyeckoi
cTpatermn. KoHconnpaums BbIBpocoB OCyLLIECTBNAETCS
B COOTBETCTBUM C ONEepauUmnMoHHbIM KOHTponem KomnaHun
(noppobHee cm. Mpunoxerne 1 — MpaHWULbl OTYETHOCTN).
GRI 305-2 KocBeHHble 3HepreTu- M3meHeHune knumaTta MunHakoHompazssuTma N2 20 19
yecKue BblOpOChI MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AAHHbIE 109

NMapHUKOBbIX ra30B
(OxBar 2)

bazoBbiMm rogom ons pacuyeTa Bbl6pOCOB MapHUKOBbLIX ra30B

asnaetca 2020 rop kKak 6a3oBbiii roa KnumaTtnyeckoi ctpaTtermu.
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Mokasatenb GRI

Paspen Otueta / KommeHTapwuii Opyrve ctaHpapThbl

Ctp.

GRI 306-2

GRI 306-3

GRI 306-4

GRI 306-5

YnpaBneHue cyLlecTBeH-
HbIMM BO3OENCTBUSIMUA,

CBA3aHHbIMM C OTXOOaMM

ObpasoBaHne 0TX0O0B

YTnnusaymsa oTxonos

YnaneHve
M 3aXOPOHEHME OTX0O0B

OxpaHa oKpy»<atoLLiein cpenbl

OxpaHa oKpy>xatoLLiei cpeabl
MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE

OxpaHa oKpy>xatoLLiei cpeabl
MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE

OxpaHa oKpy>xatoLLiei cpeabl
MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE

GRI 308 Bkonorunyeckasa oueHka nocrtaswwmkos 2016

MunHakoHompazsuTma N2 17

MwuHakoHompa3zeuTmna N2 18

MwuHakoHompa3zeuTmna N2 18

26

26
109

26
109

26
109

GRI 308-1

GRI 308-2

HoBble nocTaBLLMKW,
NpoLUeLLme NPOBEPKY
MO 3KOMOrNMYECKNUM
KpUTepmam

HeraTtnBHoe BO3OencT-
BME Ha OKPY»KaloLLIYHO
cpeny B Liernoyke
NMOCTaBOK U OEeNCTBUAX

GRI 400 COLUMATbHBIE

Llenoyka nocTtaBoK

NHdbopmauumsa no nokasaTento pacKkpbiTa YaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPaNn3oBaHHOro yyeta 1 cbopa aaHHbIX
Nno paay KaTeropui.

Llenouka noctaBoK

MHdopmauma no nokasarento pacKpbiTa YHaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPANN30BaHHOMo y4yeTa 1 cbopa gaHHbIX
no psaay Kateropuii.

95

95

GRI 401 3aHaTocTtb 2016

MNMokasarenb GRI Paspen Otueta / KommeHTapui LOpyrvne ctaHpapThbl Ctp.
GRI 305 Bbibpocbi 2016
GRI 305-3 [Mpoume KoCBEHHbIE VIameHeHne knumata 19
BbIOPOCHI NapHMKOBBIX MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE 109
rasos (Oxear 3) B KomnaHwuu oTcyTcTBYHOT BMOreHHble BbIOpOChI.
B OxBat 3 BxopgAT Kateropum 1-5, 8, 9 B cooTBeTCTBUMU
¢ GHG Protocol. B pacueTtax 3a oTYeTHbIV nepuoa
ncnonb3aytotea M1 B cooTBeTCTBUM C 6-M OLEHOY-
HbiM goknagom MIMBOUK.
GRI 305-4 MHTEeHcMBHOCTbL BbibpocoB MIameHeHne knumarta MwunakoHompazsuTmna N2 20 19
NapHUKOBbIX ra3oB MpunoxkeHne 3. OCHOBHbIE KONMYECTBEHHbIE AAHHbIE 109
GRI 305-5 CokpalleHue BbibpocoB M3meHeHune knumaTa 19
MAapHWKOBEIX rasos VIHdopmauua no nokasaTento pacKpbiTa YaCTUYHO B CBA3M C OTCYTCT-
BMEM LIEHTPann3oBaHHOro yyeta n cbopa gaHHbIX MO pPsaay Kateropuii.
GRI 305-6 Bbibpochl MHdopmaums no nokasaTento He pacKpbiBaeTCHA B CBA3M C 124
030HOpAa3pyLUAOLLNX OTCYTCTBMEM LIEHTPANM30BaHHOIro ydyeTta 1 cbopa AaHHbIX.
BewlecTs (OPB)
GRI 305-7 Bbibpochbl B atmochepy OxpaHa oKpy»xaroLLen cpeapl MwuHakoHompaszeuTmna N2 19 26
OKCUAOOB a3oTa (NOX) ncepbl  [punoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AAaHHbIE 109
(SO,) n Apyriix sHauMMbIX Croikume opraHunyeckme 3arpasHeHns (CO3) B Bbibpocax
3arpASHAOLLIMX BELLECTB MAO «Ypankanuiy OTCyTCTBYIOT.
[aHHble cobpaHbl cornacHo MNopaaKy npenocTaBneHnsa oTyeT-
HocTu no ¢opme 2-TIM (Bo3ayx).
KomnaHmsa B3aMmopencTByeT C rocyqapCTBEHHbIMM OpraHamu
(PocnpupopaHansop v op.) B pamKax BbinonHeHus TpebosaHuii 3a-
KoHopaTtenbcTBa. B cnyyae nonyyeHus nucem v 3anpocoB OT Hace-
NeHunsa 1 gpyrmx nuuy KomnaHua npenocTaBnaeT COOTBETCTBYHOLLYHO
MHpopmauuto. Bsanmopeincteme ¢ MECTHLIMU XUTENAMM OCYLLIECT-
BNsieTca nytem nogaym »xanob. B otueTHoM neprone nogobHbIX XKa-
nob 3apumKcmnpoBaHo He bbino. BsamopeincTeme ¢ MHbIMU 3aUHTe-
pecoBaHHbIMM CTOPOHaMK B pamKax Tembl «OxpaHa atmochepHoro
BO3Oyxa» He MpPeayCMOTPEHO.
GRI 306 OTxoabl 2020
GRI 306-1 ObpasoBaHme 0TXoO0B OxpaHa okpy»atoLLei cpenbl 26

N CBA3aHHbIE C HUMU
CYyLLIeCTBEHHbIE BO3OENCTBUA

GRI 401-1

GRI 401-2

BHoOBb HaHATbIE
pPaboOTHUKU N TEKYYECTb
KagpoB

Bbinnatbl 1 Nbrotol,
npepocTaBnsiemble
paboTHMKam, paboTato-
LLIMM Ha YyCNOBUAX
MOSTHOW 3aHATOCTHU,
KOTOpble HEe NpenocTas-
nATCA paboTHMKaM,
paboTtaroLym Ha
YCNOBUSIX BPEMEHHOM
WU HEMOMHOM 3aHATOCTU

Bnarononyune coTpyaHMKOB MuHaKOHOMPAa3BUTUA

MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AaHHblE No 25, N2 33

[lons BHOBb HaHATLIX COTPYAHUKOB cocTaBnseT 21%.
VHdpopmauus no nokasartento packpbiTa YaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPaNn3oBaHHOro y4yeTa 1 cbopa naHHbIX
Mo pany Kateropuin.

Bnarononyuve coTpyaHUKOB

Bo Bcex CyLLIeCTBEHHbIX permoHax nedaTenbHOCTU NblroThbl,
npenocraBndemble pa6OTHI/IKaM, pa60Ta+0|_|_|,|/|M Ha ycnoBumax
BPEMEHHOW NN HeNnoNHOW 3aHATOCTU, HE OTNIMYAaKTCA OT NbroT,
npepocraBndemMbiX pa60THI/IKaM1 pa6OTaPOLLI,I/IM Ha ycnoBuaAx
MONIHOWM 3aHATOCTW. J1broThl He npenocrtaBnArOTCA BHELLUHNM
cosmecTutenam. lNog CyLleCTBeHHbIMU permoHamm oeatesibHOCTU
KomnaHuna noHnmaet POCCUINCKME PernoHbl OeATeNbHOCTW.

48
109

48
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MNMokasarenb GRI Paspen Otueta / KommeHTapui LOpyrvne ctaHpapThbl Ctp.
GRI 401 3aHaTocTtb 2016
GRI 401-3 OTtnyck no yxony MHdopmaumsa no nokasarento He pacKpbiBaeTCA B CBA3M 125
3a pebeHKom C OTCYTCTBMEM LIEHTPaNn3oBaHHOIo y4yeTa 1 cbopa naHHbIX.
GRI 403 3popoBbe n besonacHocTb Ha pabouem mecTte 2018
GRI 403-1 Cwuctema ynpasneHms bezonacHocTb 36
BOMpPoOCamMm oxpaHbl Tpyoa
M MPOMbILLEHHOW
H6esonacHoCTU
GRI 403-2 BbisBneHmne onacHocTen, be3onacHocTb 36
OLIEHKa PUCKOB, paccneno-
BaHVe NPoOnCLLECTBUMN
GRI 403-3 Cny»xbbl oxpaHbl Tpyaa besonacHocTb 36
GRI 403-4 BoBneyeHvne paboTHMKOB, be3onacHocTb 36
KOHCYNbTaUUM 1 KOMMYHU-
Kaumu rno BOMpocam OxpaHbl
Tpyaa v MPOMbILLNEHHON
6esonacHoCTU
GRI 403-5 MpodeccmoHanbHasa nonro- BezonacHocTb MuHakoHompassuTua No 27 36
TOBKa paboTHWKOB Mo BOMpo-
cam oxpaHbl Tpyaa 1 MpPoMbl-
LLUNeHHon besonacHoCTU
GRI 403-6 YKpenneHne 300poBbs BesonacHocTb MwuHakoHompaseuTua N2 28 36
paboTHNKOB Bnarononyuve coTpyaHnKoB 48
MecTHble coobLuecTBa 67
GRI 403-7 MpepynpexapeHne n cmar- be3onacHocTb 36
YyeHune NocneacTBuiA Ans
300pOoBbA 1 BesonacHoOCTH
Tpyaa, HanNpPAMYy CBA3aHHbIX
C OENOBbIMM OTHOLLIEHUAMU
GRI 403-8 PaboTHMKM, oxBaYeHHble bezonacHocTb 36
CUCTEMOI ynpaBneHus MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE 109

BOMpocamMmm oxpaHbl Tpyoa
M MPOMbILLEHHOW

be3onacHocTn

CucTtema ynpaBneHus Bonpocamuy oxpaHbl Tpyaoa oxBaTbiBaeT
TONbKO PabOTHUKOB, TPYOAOYCTPOEHHbIX y paboToparens.

Mpw oTbope nogpsaaumka KomnaHua obpallaet BHUMaHue

Ha Hannuue y Hero cobcTBEHHOM CUCTEMbI, OXBaTbIBaKOLLIEN
ee paboTHMKOB.

NMokasarenb GRI Paspen Otueta / KommeHTapui IOpyrvne ctaHpapThbl Crp.
GRI 403 3popoBbe n besonacHocTb Ha pabouem mecte 2018
GRI 403-9 [Mpon3BOACTBEHHDIW besonacHocTb MwuHakoHompazeuTua N2 29 36
TpaBMaTu3m MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AaHHble 109
MHdbopmauma no nokasaTento packpbiTa YaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPANN30BaHHOMo y4yeTa 1 cbopa gaHHbIX
Nno psaay Kateropui.
GRI' 403-10 NMpodeccrmoHanbHble bezonacHocTb 36
3aboneBaHus MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AaHHble 109
MHdopmauma no nokasaTento packpbiTa YaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPann3oBaHHOro y4yeta n cbopa gaHHbIX.
GRI 404 ObyuyeHue u obpazosaHue 2016
GRI 404-1 CpenHeropnoBsoe Bnarononyume coTpyaHMKOB MMH3KOHOMPAa3BUTUSA 48
KONMYEeCTBO YacoB MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AaHHblEe N2 30, N2 31 109
0byueHna Ha oAHOro MHdopmauma no nokasarento pacKpbiTa YHaCTUYHO B CBA3MU
pabotHuka C OTCYTCTBMEM LIEHTPaNn30BaHHOMo y4yeTa 1 cbopa gaHHbIX
Nno psaay KaTeropui.
GRI 404-2 [Mporpammbl noBbieHs  bnarononyyne coTpyoHUKOB 48
KBanuukaumm
pabOTHNUKOB 1 NOAOEPIKKU
KapbepHbIX MBMEHEHUIA
GRI 404-3 [lons coTpyoHWKOB, Ang bnarononyume coTpyaHMKOB 48
KOTOPbIX NPOBOAATCS MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AAHHbIE 109
MNEPMNOANHECKINE OLIEHKN MHdopmauma no nokasaTento packpbiTa YaCTUYHO B CBA3MU
Pe3yneTaTnBHOCTM C OTCYTCTBMEM LIEHTPann3oBaHHOMo y4yeTa 1 cbopa gaHHbIX
M Pa3BUTUA Kapbepbl MO PSAY KaTEropui.
GRI 405 MHoroobpasue n paBHbie Bo3Mmo)xHocTu 2016
GRI 405-1 CoumnokynetypHoe [MpaBa yenoseka MunH3KOHOMpPAa3BUTUA 63
MHoroobpasue Bnarononyuvne coTpyaHMUKOB N2 37, N2 39, Ne 25 48
PYyKOBOOALLMX OpraHoB KopnopaTtneHoe ynpaBneHme 84
M COTPYOHUKOB MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE 109

NHdbopmauumsa no nokasaTento packpbiTa YaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPaNn3oBaHHOro yyeta 1 cbopa aaHHbIX
Nno paay KaTeropui.
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Mokasatenb GRI

Paspen Otueta / KommeHTapwuii

IOpyrvne ctaHpapThbl

Ctp.

GRI 414 CounanbHaga oueHKa nocrtaswmkos 2016

GRI 414-2 HeraTneBHOe coumanbHoe
BO3OENCTBME B LIEMOYKE

MOCTaBOK

Llenouka noctaBoK

MHdopmauma no nokasarento pacKpbiTa YHaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPaNn30BaHHOMo y4yeTa 1 cbopa gaHHbIX
no psaay Kateropuii.

GRI 416 3popoBbe n 6esonacHocTb NnoTpebuTtens 2016

95

GRI 416-1 OueHka Bo3gencTaus
KaTeropun npoayKumm
WM yCNyTr Ha 300pPOBbe
1 besonacHoCTb

GRI 416-2 Cnyyaun HeCOOTBETCTBUSA

npoayKUun Unn ycnyr
TpeboBaHNAM

K X BO3OEWNCTBUIO

Ha 3[0pPOBbe

1 6ezonacHoCcTb

bezonacHocTb NpoayKumnm

NHbopmaumsa no nokasaTento pacKkpbiTa YaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPANN30BaHHOMO yyeTa 1 cbopa aaHHbIX

no pagy Kateropuin.

Cny4yaeB HecobnoaeHua npasun n/unm 0obpPoBONbHbIX

KOOEKCOB, KacaloLLIMXCA BO3AECTBUA NPOAYKTOB U yCnyr

Ha 300poBbe N H6e30nacHOCTb B TEYEHME OTUYETHOIO nepmoaa

3admKCHUpPoBaHO He bbino.

32

126

MNMokasarenb GRI Paspen Otueta / KommeHTapui LOpyrvne ctaHpapThbl Ctp.
GRI 405-2 CooTHoLueHne bazoBoi Bnarononyume coTpyoHuKOB MwuHakoHompazeuTna N 26 48
3apaboTHo nnatbl MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE 109
W BOHArpaXkAeH MHdopmauma no nokasaTento packpbiTa YaCTUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPANN30BaHHOMO y4YeTa AaHHbIX Mo psaay
KaTeropui.
GRI 406 OTtcyrcTBUe guckpummHauum 2016
GRI 406-1 Cnyyan guckpmmmHaumm [MpaBa yenoBeka 63
N MPUHATbIE Mepbl
GRI 410 OpraHusauua pabotbl cny»bbl 6esonacHocTn 2016
GRI 410-1 CoTpyaoHUKK cny><bbl [MpaBa yenoBeka 63
6eszonacHocTy, npowenwuve  MNpunoxeHne 3. OCHOBHbIE KONWYECTBEHHbIE AaHHbIe 109
noaroToBKy B obnactu
cobnoaeHus NoNUTUKN
1 npouenyp B obnactn
3almMTbl NpaB YenoBeka
GRI 413 MecTHble coobwiecTa 2016
GRI 413-1 lMogpa3neneHus, peannay- MecTHble coobLuecTBa 67
toLmMe Nporpammbl B3anMo- MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE AAHHbIE 109
AEVICTBIA C MECTHBEIMY B oTueTHOM nepuone ropsvas nMHUA 9Bnsnacb OAHUM
CooBLLecTBaMM, OLIHKH N3 MEXaHN3MOB PacCcMOTpeHus »anob ot npeacraBuTenemn
BO3OENCTBMA OEATENbHOCTU MECTHOrO COOBLLECTEa.
Ha MeCTHble coobLecTBa
M MporpamMmmbl PasBmUTUA
GRI 413-2 lMopnpaspeneHusa c cyulec- B oTueTHOM rogy yKasaHHble BO3OEWNCTBUA OTCYTCTBOBA/N. 126
TBEHHbIM PaKTUYECKUM UNK
noTeHumnanbHbIM OTpULa-
TeNbHbIM BO30ENCTBMEM Ha
MecCTHble coobLecTBa
GRI 414 CouunanbHaga oueHka noctaswmkos 2016
GRI 414-1 HoBble nocTaBLLMKN, Llenouyka noctaBok 95

npoLueaLlme npoBepKy
Mo coumanbHbIM KPpUTEPUAM

VHdopmauma no nokasaTtento packpbiTa YaCTUYHO B CBA3U
C OTCYTCTBMEM LIEHTPANN30BaHHOMO y4yeTa 1 cbopa gaHHbIX
rno pagy Kateropuin.

AOOMOJIHUTENbHbIE CTAHOAPTDI

MeToaunuyeckue pekomeHaaumm MUH3KOHOMpPa3BnUTUs, He umerome nepeceveHusa ¢ GRI Standards

- [Mpon3BoanTENBHOCTb
Tpyna

- Pacxogpbl Ha peanusauuto
MEPOMNPUATUINA,
CBA3aHHbIX C OXPaHOW
OKpy>KatoLLen cpeabl

- KonunyecTtBo 3acenaHui
CoBeTa AnpeKTopoB
"N KO3dpnuUneHT
MX NOCeLLaemMoCTu

- YyacTtue B nHgekcax
N penTuHrax
YCTONYMBOro pPasBuUTUA
(ESG)

Bnarononyuve coTpyaHuKoB

OxpaHa oKkpy»atoLen cpenbl

HDVIJ'IO)KeHl/Ie 3. OCHOBHblE KONMYECTBEHHbIE AaHHbIE

KopnopartneHoe ynpaBneHume

O KomnaHumn

MuHakoHompazsuTma N2 b

MwuHakoHompazeuTmua N2 21

MuH3KOHOMpPa3BUTUS
Ne 36

MunHakoHompassuTmna N2 39

48

26

109

84
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Tabnuua SASB

[MPUNOXEHWE 5

MokasaTtenb SASB

Paspnen OTtueta / KommeHTapwuii

Opyrvne craHpapThbl

Ctp.

NMokasaTtenb SASB

Paspen OTtueta / KommeHTapwii

LOpyrvne craHpapThbl Crp.

SKOJTOr'MYECKUN ACMEKT

SKOJIOr'MYECKUI ACIMEKT

BbiOpocbl NnapHMKOBBIX ra3oB

OHepreTUYeCcKNin MEHEMXMEHT

RT-CH-130a.1

(1) O6LUMIN 0ObEM
sHepronoTpebneHus, (2) pons
CETEBOW 3M1EKTPO3HEPrnu,

(3) monga BozobHOBNAEMOWA
aHepruu u (4) obLumin obbem
npoun3BeneHHON SHEePrumn

N3meHeHne knumaTta

MpunoxxeHne 3. OCHOBHbIE KONMYECTBEHHbIE AAHHbIE

[onsa notpebneHHon Bo3obHoBnsemon aHeprum — 0%

MwuHakoHompaszeuTmna N2 22 19
109

YnpaBneHue BoaHbIMU pecypcamu

RT-CH-110a.1 Banosble Bbibpocbkl OxBatal  3meHeHue Knumata MwuHakoHompazeuTua Ne 20 19
M 1X gons, nognagaroLlas MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AaHHbIE 109
nop, 3aKoOHOAATENbCTBO MO
orpaHn4eHuo BbiIbpocoBs Bbibpockl CO, OT cXmraHns nnmn pasnoxeHus buomaccsi

oTcyTCTBYIOT. BazoBbiM rogom ans pacyeTa BbibpocoB
napHuKoBblx rasoB asngaetca 2020 roa Kak 6a3oBbIi rop,
KnnmaTtunueckoii ctpaTtermn. KoHconnpaums BbiIbpocos
OCYLLIECTBNAETCH B COOTBETCTBMM C ONepauyiOHHbIM
KoHTponem KomnaHum (nogpobHee cm. Mpunoxexne 1 —
[PaHWLbl OTYETHOCTW)

RT-CH-110a.2 Ob6cy)xgeHue ponrocpoyHon  IameHeHue knumata MunHakoHompassuTma N2 35 19
N KPaTKOCPOYHOW CcTpaTerunmn
WV NnaHa no ynpasneHuno
Bbibpocamu OxBaTa 1, uenu
MO COKpaLLEeHUIO BbiIbpocoB
1 aHanm3 nporpecca no
OOCTUXKEHNIO 3TUX Lienen

KauecTtBO BO3ayxa

RT-CH-120a.1 Bbibpochkl B atmochepy OxpaHa oKpy»<atoLLei cpeapl MwuHakoHompazsuTmna N2 19 26
cnepyrowmnx sarpasHaowmx MNMpunoxeHne 3. OCHOBHbIE KONMYECTBEHHbIE AaHHbIE 109

BELLIECTB:
(1) NOx(nckntouas N,0), (2) SOx
(3) neTyumx opraHnyeckmx
coeauHeHui (NOC)

1 (4) onacHbIX 3arpsasHUTene
Bo3ayxa (O3B)

RT-CH-140a.1

RT-CH-140a.3

(1) O6LLMI 0Bbem Boao-
3abopa, (2) obLmin 0bbem
BogonoTpebneHus; nons
Bopo3abopa 1 BogonoTpeb-
NEeHVs B permoHax C BbICOKMM
VN Ype3BbIYaiHO BbICOKUM
6a30BbiM BOAHbIM AePULINTOM

OnuncaHve puckoB
ynpaBneHns BOAHbIMU
pecypcamm 1 obcyxkaeHne
cTpaTerunii u NPakTUK rno
MUTUMMPOBAHUIO 3TUX PUCKOB

Ob6paLlueHue ¢ onacHbIMU OTXO4aMU

OxpaHa oKpy»atoLuen cpeqbl

[MpunoxeHne 3. OCHOBHblE KONMYECTBEHHbIE AaHHbIE

KomnaHua He ocyLuecTBndeT r|0Tpe6neHme BO[blI

B permoHax c D,e(bI/ILl,MTOM BOOblI

OxpaHa oKpy»KatoLLel cpeabl

MwuHakoHompazeuTmna N2 13, 26
N2 14, N° 16 109

MwuHakoHompaszeuTmna N2 35 26

RT-CH-150a.1

O6bem 0bpa3oBaHHbIX
OnacHbIX OTXOA0B, A0NA
nepepaboTaHHbIX OMacHbIX
OTX0O0B

OxpaHa oKpy»<atoLLen cpeabl
[MpunoxxeHne 3. OCHOBHbIE KONMYECTBEHHbIE AAHHbIE

MuHakoHoMpazBuTma N9 17, 26
Neo 18 109
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NMokasaTtenb SASB

Paspen OTtueta / KommeHTapwuii

LOpyrvne craHpapThbl Crp.

COUMWATbHbIN ACMEKT

3popoBbe 1 6ezonacHOCTb COTPYAHNKOB

RT-CH-320a.1 (1) KoadpduumeHT yacToThl BesonacHocTb
npovicwectsuii (TRIR)
1 (2) ypoBeHb cMepTHOCTHU
cpeau (a) wraTHbIX
cotpyaoHukos u (b)
BHELLTATHbIX COTPYAHWKOB

RT-CH-320a.2 OnwucaHue meponpuatuinno  besonacHocTtb
OLIEHKE, MOHUTOPUHIY
N CHMXEHMUIO NOOBEPKEH-
HOCTW COTPYAHUKOB
M BHELUTaTHbIX paboTHNKOB
[OONrOCPOYHbBIM (XPOHUYECKUM)
pyUCKam Oons 300pOBbS

be3onacHOCTb 1 3KONOr’MYHOCTb XMMNYECKUX BELLLECTB

MpunoxeHne 3. OCHOBHbIE KONNYECTBEHHbIE AAHHbIE

MwuHakoHompazeuTmua N2 29 36
109

MunHakoHompazssuTma N2 35 36

RT-CH-410.b1 (1) Jons npoayKumm,
coaep)kallen onacHble ons
3[00POBbS N OKpPYXKatoLLen
cpefbl BeLLEecTBa, MMELLIMX
Knaccudukauyuo 1-2 no no
CornacoBaHHOW Ha
rnobanbHOM ypOBHE CUCTEME
KnaccuduKaLmm 1 MapKUPOBKM
XvMmunyeckux selects (CIC),
(2) monsa Takor npoayKuMWK,
npoLueaLlas OLUeHKY
OMacHOCTM

MpombiluneHHas 6e3onacHOCTb 1 rOTOBHOCTb K YUC

bezonacHoCcTb NpoayKumnm

32

RT-CH-540a.2 Konun4yecTtBO TPaHCMOPTHbIX besonacHocTb
MpOouCLLECTBUMA

36

NokasaTtenb SASB

Paspen OTtueta / KommeHTapwuii

[pyrvne ctaHpapThbl

Ctp.

COUMWATbHbIN ACMEKT

MecTHble coobLlecTBa

RT-CH-210a.1 Obcy)xaeHure npakTuk MecTHble coobLuecTBa MwuHakoHompazeuTmna No 34 67
KomnaHuu B obnacTtu
B3aMMOLOEWNCTBUA C MECTHBIMU
coobLuecTBaMu, BKNoYaa
onucaHue NpoLEeccos,
npouenyp v Nnoaxonos
K YrpaBneHno pUCKamu
B JaHHOM obnacTu

OTBETCTBEHHDbIE NMPAKTUKI YTIPABJTEHA4A

YnpaBneHmne HopmaTUBHO-NPaBOBOW Cpeaou

RT-CH-530a.1 Obcy»xneHune KoprniopatBHbix MecTHble coobLuecTsa MuHakoHompazssuTma N9 29 67
No3unLunii, CBA3aHHbIX YyacTue B accoumaumax 17
C rocyaapcTBeHHbIMU [MpoTmBOOENCTBME KOPPYNUUU N 3TUKA 89

HOPpMaTMBHbIMU aKTaMU
VI/MJ'IM MONMNTNYECKNMIN
npenonoXxXeHnamm, Kotopbie
KacarTCHd 3KONOIr’m4ecKmnx
M coumanbHbiX GaKTopoB.,
BITNAKOLLNX Ha OTpacCiib
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Tabnuua

[MPUNTOXEHWE 6

TCFD

NMokazaTtenb TCFD Paspnen Otueta / KommeHTapwuii Opyrue ctaHpapThbl Ctp.

1. KOPINMOPATWMBHOE YINPABJIEHUE

PackpbiTue nHpopmauum o Tom, Kak opraHusaumsa ynpaengaeT KNMMmaTU4eCKMMmM pucKamm n BO3MOXXHOCTAMM

a) OnwucaHve Hapg3opa VIameHeHne knumaTa IFRS S2 Climate-related Disclosures 19
CoBeTa OMpPEKTOPOB 3a ESG-ctpaterusa 2025 [Mpouecchl, cpeacTea KOHTPONS 1 Npouenypsbl 9
KNMMaTUYECKUMU PUCKaAMU KopnopaTtneHoe ynpaBneHue KOPropaTUBHOIO YrpaBneHusi, UCNoNb3yemMble 84
1 BO3MOXXHOCTSMM 0N MOHUTOPUHIa, MeHeO)YKMeHTa 1 Haa3opa 3a

KMMMaTUYECKUMU PUCKAMU U BOSMOXKHOCTAMM.

b) OnuncaHue ponu pyKoBOACTBa 3ameHeHne kKnumaTa IFRS S2 Climate-related Disclosures 19
B OLIEHKE W yrpaBneHnu Mpouecchl, cpeacTsa KOHTPONSA 1 nNpoueaypbl
KNMMMaTUYECKUMU PUCKaAMU KOPropaTUBHOIO YrpaBnieHus, UCNoNb3yemMble
1 BO3MOXXHOCTAMM 0N MOHUTOPUHIa, MeHeI)YKMeHTa 1 Hag3opa 3a

KMUMaTUYECKUMWN PUCKAMU N BO3MOXKHOCTAMM.

2. CTPATEIMNn4

PackpbiTue ¢pakTtnyeckoro n NoTeHUManbHOro BNIUAHNA KNTMMATUUYECKUX PUCKOB 1 BO3MOXXHOCTEN Ha AEeATEeNbHOCTb, CTpaTeruto

n dpMHaAHCOBOE NJIaHMPOBAHUE OpraHmn3aumnmn, ecnm Takaa nHpopmaumsa cyLecTBeHHa

a) OnuvcaHne KNnMMaTU4ecKux VIameHeHune knumarta IFRS S2 Climate-related Disclosures 19

PUCKOB 1 BOSMOXHOCTEWN,
BbISIBNIEHHbIX OpraHn3auuen
B KPaTKOCPO4YHOMN,
cpeaHecpoYHoOwm 1 oonro-
CPOYHON NepcrneKkTmee

CTpaTermsa KomnaHum rno yrpasneHuno
KNUMaTUYECKUMWN PUCKAMU N BO3MOXKHOCTAMMW.

NMokasartenb TCFD Paspnen Otueta / KommeHTapui Ipyrvne craHpapTbl Crp.
3. YMPABINEHUE PUCKAMU
PackpbiTnue nHpopmauum o Tom, Kak opraHmsaumsa M AEHTUPUNUMPYET, OUEHUBAET KNIMMATUUYECKME PUCKU M yNpaBnseT MU
a) Onuncanune npoueccoB IameHeHne knumaTta IFRS S2 Climate-related Disclosures 19
KOMMaHWM Mo naeHTUGMKaUMK Mpouecchl naeHTUGUKaLMN, OLIEHKW, MPUOPUTU-
N OLIEHKE KNMMaTUYECKNX 3aLUMU N MOHUTOPUHIa KNMMaTUYEeCKNX PUCKOB
PUCKOB N BO3MOXXHOCTEW, B TOM YMCNe TO, UHTErpupoOBaHbl
N 3TU NpoLecchbl B 0OLLMIA NPOLECC PUCK-
MeHeOYKMEHTa KOMMaHUK, 1 ecnn Aa, To Kakum
0bpa3om OHM NHTErpUPYHOTCH U CHabyKaroT ero
nHbopmaunen.
b) OnuncaHune npoueccoB N3meHeHne knumaTta IFRS S2 Climate-related Disclosures 19

opraHmaaumn no ynpasneHunto
KNMMaTUYECKUMU PUCKAMM

[Mpouecchbl naeHTndUnKaunm, oLEHKM, NPUOPUTK-
3aumMn N MOHUTOPUHIa KNMMaTUYeCKNX pUCKOB

1 BO3MOXHOCTEN, B TOM YMCNEe TO, MUHTErpUpPOBaHbl
N 3TX NpoLecchbl B 0OLLMIA MPOLECC pUCK-
MEHEeOKMEeHTa KOMMNaHUn, 1 ecnu aa, To Kakmm
0b6pa3omM OHM MHTErPUPYIOTCA U cHabykatoT

ero nHgpopmaumen.
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MokazaTtenb TCFD

Paspnen Otueta / KommeHTapwuii

Opyrvne craHpapThbl Crp.

4. METPUKN N LENN

paCKprTI/Ie METPUK U Lenemn, NCnonb3yembiX AN OUEHKU CYLLECTBEHHbIX KIIMMaTUYECKNX PUCKOB
N BO3MOXXHOCTEN, ynpasneHnusa MMun, ecnm tTakasa MHCIJOpMaLIMFl cywiecTtBeHHa

a)

b)

c)

PacKpbiTne MeTpuK ans
OLEHKMN KNUMaTUYECKNX
PUCKOB 1 BO3MOXHOCTEN
B COOTBETCTBUMA

co cTpareruein KomnaHum
1 NPOLEeCCOM ynpaBneHus
puUcKamm

PackpbiTre BbibpocoB
napHMKoBbIX razos Oxearta 1,
OxBaTa 2 1 Npu HeobxoaMMOCTH
OxBaTa 3, a TaKXKe CBA3aHHbIX

C HUMW PUCKOB

OnwucaHwue uenen,
MCNONb3YEMbIX OpraHu3aumnen
ONa yrnpaBneHus
KNMMaTUYECKMMMN PUCKAMIN

1 BO3MOXXHOCTAMMU, & TaKXe
nporpecca no AOCTUMXKEHUIO
aTUX Lenen

N3meHeHne knumaTa

I3meHeHue kKnumaTa
MpunoxkeHne 3. OCHOBHbIE KONMMYECTBEHHbIE
OaHHble

Bbibpockl CO, OT CxMraHna unmn pasnoXxeHms
Bruomacchl oTcyTCTBYHOT. BazoBbiM rogom ans
pacueTa BbIDpOCOB NapHUKOBbIX ra3oB
asnsetca 2020 rog kak 6asoBbIv roa
Knumartunyeckonm ctpartermm.

KoHconupaumsa BbiIBpoCOB OCyLLECTBNAETCH
B COOTBETCTBUW C OnepaunoHHbIM KOHTPOEM
KomnaHuu (nogpobHee cm. MpunoxeHne 1 —

[PaHuLbl OTYETHOCTW).

N3meHeHne kKnumata
ESG-ctpaterusa 2025

IFRS S2 Climate-related Disclosures 19
OdDDEKTUBHOCTb KOMMAHNN B OTHOLLIEHUN €€
KNMMMaTUYECKUX PUCKOB 1 BOSMOXHOCTEMN,

BK/THOYAsA NPOrpecc B JOCTUXKEHUM NMoObIX

YCTAHOBNEHHbIX €10 KNMMATUYECKMNX Lienen,

a TakXke Ntobbix Lienei, KOTopble OHa A0MKHA

OOCTWYb B COOTBETCTBUM C HOPMATUBHO-

rnpaBoOBbIMN aKTaMW.

IFRS S2 Climate-related Disclosures 19
O DEKTUBHOCTb KOMMAHUW B OTHOLLIEHUMN ee 109
KNMMaTUYECKUX PUCKOB 1 BO3MOXKHOCTEN,

BKKOYAsA NPOrpecc B AOCTUXKEHMW NOObIX

YCTAHOBNEHHbIX €0 KNMMAaTUYECKNX Lenew, a

TaKkxe MobbIx Lenein, KoTopble OHa OoMKHa

[OCTUYb B COOTBETCTBMWN C HOPMATUBHO-

npaBoOBbIMN aKTaMW.

IFRS S2 Climate-related Disclosures 19
ObPEKTMBHOCTb KOMMAHUN B OTHOLLEHUU €€ 9
KNMMMaTUYECKUX PUCKOB 1 BOSMOXHOCTEMN,

BK/THOYAsA NPOrpecc B JOCTUXKEHUM NMoObIX

YCTAHOBNEHHbIX €0 KNMMAaTUYECKNX LIENe,

a TakXke Ntobbix Lienei, KoTopble OHa A0MKHA

OOCTWYb B COOTBETCTBUM C HOPMATUBHO-

rnpaBoOBbIM aKTaMW.
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x MPUNOYEHUS - KOHTAKTBI

KOHTaKTbI

KoHTaKTbl Mo Bonpocam yCTONYMBOro
pasBMTUA U HepHAHCOBOW OTYETHOCTU

EneHa 9ckunHa

OwunpekTop no
YCTOMYMBOMY Pa3BUTUIO

TenedoH: +7 (495) 730-23-71 L " e : _ A > e

E-mail: esg@uralkali.com

BT Y

KoHTakTbl gpna CMWU

@Pununn Npuukos

YnpasnieHue no CBA39M
Cc 00LLEecCTBEHHOCTbIO

TenedoH: +7 (495) 730-23-71
E-mail: pr@uralkali.com






