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O6pawueHme
[eHepanbHoOro
ANpeKTopa

YBaxaemblie Konneru n naptHepbl!

Mol pagbl NnpeacTaBnTb BallemMy BHUMaHMIO NAThINA
OT4eT 06 ycTOMYMBOM PasBUTUN, OTPaXKatoLLUIA KNto-
yeBble pe3ynbTaThl paboTbl «Ypanxumar 3a 2025 roa

B 0bnacTu OTBETCTBEHHOIO BeAeHMs buaHeca, oXpaHbl
OKpY)KatoLLelt cpefbl, 3a60Tbl 0 COTPYAHMKAX U MeCT-
Hbix coobuiecTBax. OTUYET BKOYAET AaHHbIe U pe3ynb-
TaTbl AEATENbHOCTU «Ypankanusy.

[Ona «Ypanxumay ycTonunmBoe pa3BuTme — 3TO UHCTPY-
MEHT [0NroCPOYHON YCTOMUMBOCTN KomnaHuu,
KOTOPbIN NOMOraeT nosblLlLaTh 3GpOEKTUBHOCTbL MNPO-
M3BOACTBA, HepexHo ynpasBnaTb pecypcamu, passu-
BaTb NOTEHLWan Noaen N TeppUTOPUn NPUCYTCTBUS,

a TaK)Ke rnoaaepXusaTbh rnobanbHyH NPoaOBONbLCTBEH-
Hyto 6e30MacHoOCTb.

B 2025 rogy 3aBepLunncs LMKN peanmaaunn nepeoii
ESG-cTpaternn Komnanuu, npuHaton B 2021 roay.

3a nNATb NeT Mbl YCMNELLHO MHTEFPUPOBANU NPUHLMMbI
YCTOMYMBOIro pa3BUTUA B CUCTEMY KOPMOPATUBHOIO
yrpaBNeHUsa 1 ONepaUVOHHYHO AEATENbHOCTb, BHE-
APWUIN CUCTEMY YINEPOLHOro MEHEOXMEHTA U CTaHAap-
TU3NPOBaNN NOAXoAbl K YNPaBNEeHNIO PUCKAMU.

B 0bnactu oxpaHbl OKpY>KatoLLieit cpeapbl BbIMONHEHbI BCe
nocTaBneHHbIe Luenu, no pagy HanpaeneHuin — ¢ NpeBbl-
LLIeHMeM NNaHoBbIX NokasaTenei. B counanbHoi cohepe
KomnaHua obecrnieunna gocTyn BCEX COTPYAHUKOB K KOpP-
NnopaTMBHbIM CoLManbHbIM Nporpammam. OaHMM U3 KNio-
YeBbIX AOCTUXKEHUIN cTana paspaboTKka KOMMNEKCHOM
Mporpammbl pa3BUTUSA rOPOAOB NPUCYTCTBUS. Mpn aToM
Mo OTAENbHbIM HaNpPaBNeHNaM COXpaHaeTca NoTeHumMan
LANg QanbHenLwero passmTng, KOTOpbI ByaeT y4uTeH B cre-
LYIOLLIEM CTPATErMYECKOM LK.

BeeneHne OKONOrnyeckui acnexkT

OTBeTCTBEHHOE OTHOLLUEHUE K OKpY)XaloLuen
cpene

«Ypanxumy nocnegoeartenbHO peannsyeT Mepbl Mo CHU-
YKEHMIO BO3AECTBMA Ha OKPY>KaloLLyo cpeay M NoBbI-
LeHUo 3pHEeKTUBHOCTU UCMONb30BAHUA NPUPOAHbIX
pecypcoB. B 2025 roay o6bem pacxooos v UHBECTULINIA
Ha oxpaHy OKpy»KaloLLlen cpeabl coctasun 12,5 mnpa pyb.

Ba)kHbIM LLArOM CTano cosgaHue Ha YPOoBHE yrpaBnsio-
LLel KOMMaHU1 genapTameHTa no BoNpocam aKonorum,
KOTOPOMY GYHKLMOHAMNbHO NMOAYNHAKOTCH 3KONOornye-
CKue cnyXbbl punmnanos. PopmmposaHne oTaeNbHOM
NPodUNLHON GYHKLNN OTPaXKaeT 3HAYMMOCTb SKOMOru-
YECKOI MOBECTKM KaK ONa camoit KomnaHum, Tak 1 B KOH-
TEKCTEe Pa3BUBalOLLNXCA PEryNATOPHbIX TpeboBaHuI.
Kpome TOro, aTo No3BONUT CTaHAAPTU3NPOBATL Noaxoabl
NpPeanpuaATUA K yNpaBneHnio 9KONOrMYeCcKUMN BO3AE-
CTBUSAMM U CTPYKTYPUPOBaTh KOOPAMHALMIO UX NMPUPOAO-
OXpaHHOW AeATeNbHOCTU.

B oTyeTHOM roay Mbl TakKXe NpoaomkKmnnm passutme
CUCTEMbI aBTOMaTU4YECKOIro KOHTpoOnNn4a Bbl6pOCOB — 3TO
MOBbICUT NPO3PaYHOCTb U Sde)eKTI/IBHOCTb MOHWUTO-
PUHra BbI6DOCOB Ha npenonpuaTtmnax.

2 Ypanxum

CoumanbHblii acnexkT

BbezonacHocTb Ha NPOU3BOACTBE

OxpaHa Tpyaa 1 npom3BoacTBeHHas 6e3onacHocTb —
OOHN N3 HaLUMX KNYeBbIX NpuoputeToB. K coxka-
NeHnto, B OTYETHOM rofly He yoanochk nsbexxartb
Hec4YacCTHbIX Cny4yaeB CO CMepTeNbHbIM UCXOOO0M.
Kaxkablii Takom cnydyal ong Hac — HeponycTuMoe cobbl-
TUe, KoTopoe TPebyeT He TONLKO KOPPEKTUPYIOLLNX
0EeNCTBUN, HO U NPUCTANbHOIO BHMMaHWUS K nogxoaam
ynpaBneHnsa N pasBUTUIO KyNbTypbl 6e3onacHoCcTM.

B 2025 rogy no ntoram npoBefeHHOro aHanmaa
Oblna paspabotaHa CTpaTerna npou3BoACcTBEHHOMN
6esonacHocTU. [JokyMeHT onpeaenseT NpMopuTeThl
KomnaHuu B cdhepe npeaynpexaeHna Tpasmatmama
N YKPENNEeHNS KyNbTypbl 6€30MacHOCTH, a Takxke
3aaeT BEKTOP AONTOCPOYHOro pasBnTUA CUCTEMBI
oxpaHbl Tpyaa. B 2025 roay 6bina BHeapeHa eanHas
moaenb npodeccnoHanbHbiX KOMNETeHUNIA B 9TON
obnactn 1 NnpoBefeHa Mx oueHKa. Mbl Takxe Havanu
peannsaunto cTpaTernm BHYTPEHHUX KOMMYHUKaLNA,
KOTOpas HanpaefieHa Ha NoBbILLEeHNE 0CBEAOMIIEHHO-
CTU COTPYOHMKOB N HOPMMPOBaHNE OTBETCTBEHHOIO
OTHOLLIEHUS K pUCKaM.

3aTpatbl KomnaHun Ha oxpaHy Tpyaa 1 npons3Boa-
CTBEHHY0 6e3onacHocTb cocTtaBunu 4 mnpg pyb.,
yBennumeLLuuch Ha 8,5% no cpaBHeHuto ¢ 2024 rogom.

Enarononytme n pa3eutue CoTpyaHUKOB

B counanbHoIn cpepe NnpuopnuTeTOM OCTAKOTCA pas-
BUTME COTPYOHUKOB, X NpodeccnoHanbHbIA pocT

1 6narononyyme. B oT4eTHOM rofy Mbl BBENW €OuHbI
cTaHaapT HacTaBHUYECTBA — 3TO MO3BOMUT MOBLICUTH
KayecTBO aganTauum HOBbIX COTPYOHUKOB U YKpe-
NUTb KaApPoBbI NoteHuran KomnaHnu. Kpome Toro,
KoprnopaTusHbIi YHUBEPCUTET OblN TpaHCHOPMUPO-
BaH B eQMHbI LEHTP cucTemMbl obyyeHus, bnarogaps
yemy yaanochb cTaHAapTU3MpoBaTh obpasoBaTenbHble
nporpaMmmsl 1 NOBbICUTb UX 3pDEKTUBHOCTL. Ob6LLMIA
0b6bemM coumanbHbIX PacxofoB Ha NepcoHan cocTaBun
3.2 mnpga py6. B oTyeTHOM rogy Mbl Takxe Npopnon-
YXUNWN pasBmBaTb LNdPOBbLIE MHCTPYMEHTbI: MOBUNBbHOE
npunoxexnune «Moit Ypanxumy» 6eino macwtabrposaHo
Ha ¢ununansl KomnaHuu, yto obecneynno coTpyaHnkam
onepaTuBHbIA AOCTYM K KOPNOpaTUBHbIM CEPBUCAM

1 HOBOCTSAM.

YnpaBneH4YecKnii acnekt MpunoxeHus

PasBuTne permoHoB NnpucyTcTBns

«Ypanxmmy» CUCTEMHO MOAAEPXKMBAET MECTHbIE CO0b-
LecTBa 1 peannayeT NporpaMmmel B chepe cnopTa,
bnaroycTpoicTBa ropoACcKoi cpedbl, 06pasoBaHUA

M KynbTYpbl. B oT4eTHOM rogy Hayanacb peanvsaums
MporpamMmbl KOMMNEKCHOIO Pa3BUTUA FOPOAOE MNPUCYT-
cteusa go 2029 roga, HaNpaBnNeHHOR Ha NOBbILLIEHME
KayecTBa YM3HU N pasBUTnE CouManbHOM MHOPACTPYK-
Typbl. OTAEeNbHOE BHUMaHME B OTYETHOM rogy 6bino
VOENeHo pasBUTUIO CriopTa 1 Nonynapusaunum akTMBHOIo
obpa3za X13HW, B TOM YNChe PasBUTUIO CMOPTUBHBIX
nporpaMm Ans COTPYAHUKOB U YNEHOB NX CeMEN, a TaKKe
noaaepIKKe MHMUMaTUB B chepe AeTCKO-OHOLLECKOro
cnoprta. CounanbHble MHBECTULNKU «Ypanxmumay cocTa-
Bunn 2,4 mnpa py6., B Tom yncne 615,8 mnH py6. 6eino
HanpaeneHo Ha pPa3BUTUE PErMOHOB NPUCYTCTBUS

1 969,2 MnH pyb. — Ha NopaepP)KKy cropTa.

[ocTurHyTble pesynstaThl U MPaKTUKK, BbICTPOEHHbIE
3a nepuop NATUNETHEro CTpaTermyeckoro UMKna, nernm
B OCHOBY HOBOWM CTpaTernm ycTon4meoro passutuns

no 2028 ropa. B Hell coxpaHeHa NpeeMcTBEHHOCTb
KIHOYEBbIX HaMNpaBneHuiA, Npy 3TOM yCcuneH GoKyc

Ha Bonpocax NPon3BOACTBEHHOM Be3onacHOCTH, 3KOOo-
rK, pa3BUTUS PEFMOHOB MPUCYTCTBUS U YCTONYMBOIO
CEeNbCKOro xo3samncTea.

Mbl pagbl OTMETUTb, YTO CUCTEMHOCTbL NoaxonoB Komna-
HUN NOATBEPXKAAETCA HALLIMMW NO3UUMNAMN B NPODUIb-
HbIX perTuHrax n nHgekcax: B 2025 rogy «Ypanxumy»
BoLuen B Ton-10 poCCUMCKMX XMMNYECKUX KOMMaHWN
B 06nacTu ycToitumeoro passmtmsa no sepcum RAEX.

B 3aBepLUeHne Xo4y BblpasnTb 6ﬂar0ﬂapHOCTb BCEM
3anHTEepecoBaHHbIM CTOPOHaM 3a COTpPyOHNYEeCTBO,
noeepue, noanepXky 1 Bknan B passnTne OTBETCTBEH-
HbIX NPaKTUK «Vpanxmma». Y6exaeH, YTo COBMECTHLIMU
YCUMNAMU Mbl CMOXXEM U fanbLue co3gaBaTbh YCTOMYMBYIO
OCHOBY ONnA OONroCpoO4YHOro passnTund KomnaHuun, obLue-
CcTBa 1 oTpacnu.

Omutpuin KoHges,
FeHepanbHbIA aUpeKTop

uralchem.ru 3
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BeeneHne OKONOrnyeckui acnexkT

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

MpunoxeHunsa
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q py6.
202 5 rona 2024: 2024: 2024:
2023: 2023: 2023:
29,3 """ 84 " 95.4”
| |
2024: 2024: 2024:
2023: 2023: 2023:
20,3 """ 5719 “" 51"
|
2024:
2023: 2024: 2024:
2023: 2023:
13,13 co.-
CO,-akB.
' 2 2.42 o 80~
q pyb6.
2024:
2023: 2024:
2023:
91*
11.7* 0,54
| 1
2024:
2024: 2024: ! KoaddurumeHT yacToTbl TpaBm C notepeit paboyero BpemeHun
(aHrn. Lost Time Injury Frequency Rate), npousoLueaiunx Ha pabo-
2023: 2023! Yem MecTe, Ha MUNNNOH OTPaboTaHHbIX YacoB.
2 MNokazaTenb 3a 2024 ron CKOPPEKTUPOBAH B CBA3M C YTOUHEHMEM
! MokaszaTenu 3a 2023-2024 roabl CKOPPEKTMPOBaHbI B CBA3U LaHHBbIX.
C YTOYHEHWEeM AaHHbIX. 3 MNokasaTenb He BKNOYaeT «Ypankanmi.
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0 KOM n aH M M Mbl aBngemcs MMpoBbIM NMAEPOM B NpounsBoacTee yaobpeHuit

N cO30aHMN MHHOBALMOHHbIX PeLleHnin ONsA CeNbCKOro X039i-
cTBa. Hawa 3aboTa o 6onbLiom 1 cTabunbHOM ypoykae nomoraeT
obecneunTb Nogeit NPoaoBONbCTBMEM.

YCcTOMYnNBOCTDb Passutme

NQ 4 CoTpyaHUYECTBO Be3onacHoCTb

MpropUTETHBIMM HaNpPaBNEHUAMN OEATENBHOCTU
KomnaHum aBnaoTCA NOCTaBKM BbICOKOKAYECTBEH-
HbIX MMHEpanbHbIX yoobpeHuii cenbxo3npouns-
BOOUTENSAM M NpenocTaBneHme NPOMbILLNEHHbIX
peLUeHnii ¢ y4eToM NoTpebHOCTel KNNEHTOB.
«Ypanxmumy» OKasblBaeT IKCMEPTHYIO NOAOEPKKY
NpeacTaBUTENSAM arpapHOro CEKTOPa, pa3BmBaeT
MX KOMMNETEHUNN N COAENCTBYET MOBbLILLEHNIO

9 PEeKTUBHOCTUN U YCTOMUYMBOCTM arpobunsHeca.

6 Ypanxum uralchem.ru
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AKTuUBbI
 reorpadpua
nPUCYTCTBUSA

KnioueBbie
3KCMNOPTHbIE PbIHKU

BeeneHne OKONOrnyeckui acnexkT

lOro-
CtpaHbl CHI BocTtouHas
Asunsa
Kutai CLLUA
@® ronoeHom opuc
Mpons3BoACTBEHHbIE NNOLWAAKK «Ypanxvmar
Natntckasn NorucTtuka
Amepuka Adprka
Mponau
TexHMuecKas nopaepxka
Lindposbie TexHonornm
NHpouna
@ [Ipyrue fouepHue KOMMAHUM
8 Ypanxum

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

¢® [lonoBHOM OdbucC

® 000 «3CO0 KYXK»

® 000 «Ceprauckas MTC-Arpoxum»

uralchem.ru
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busHec-mopgenb

PaspaboTtka

>100

86

JNlormcTuka

>21700 **

BeepneHune

NMpoussoacTeo

7

OKONOrMYeCKuin acnexkT

10 Ypanxum

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

Mpopaxn

>100

Pabota c pepmepammn

>5700 ™"

4

BusHec-mogenb «YpanxmMma» ocHoBaHa Ha NPUHUKUMNAX YCTOMUYMBOro passmuTUa 1N HanpasneHa
Ha pauMoHanbHOE NCMONb30BaHWe NMPUPOAHbLIX N MPOU3BOACTBEHHbLIX PECYPCOB, BbIMYCK NPOAyK-
LM BbICOKOTO KayecTBa C NPUMEHEHNEM COBPEMEHHbIX TEXHOMNOMNIA, a TaK)Ke co3aaHME LLEHHOCTH
ANA BCEX 3aMHTEepecoBaHHbIX CTOPOH, B TOM YMcne COTPYAHUKOB, NoTpebuTtenei, cenbxo3ToBapo-
NpPOM3BOANTENEN U MECTHbLIX COOOLLIECTB.

MepcoHan

bnaronpuaTtHble
1 besonacHbie ycnosus
TpyAa

CnpaBennunBoe
BO3HarpaxmpeHue

lMpodeccroHanbHoe
pasBUTUE N KapbepHbIi
pocT

Okpyxaiowas cpeaa

[MnopoponHble NaxoTHble
3eMnun

OKonorunyHble
MUHeparnbHble yaobpeHus

Bknap B pelueHune
KIMMaTMyYecknx npobnem

MecTHble coobuecTBa

CrabunbHoe passutue
PErMoHOB NPUCYTCTBUSA

BesonacHble NpoayKThbl
nuTaHusa

YnyJylwieHne nHaexkca
KayecTBa XU3HU

MoTpeburtenn

Moppepxka

B MPOn3BOACTBE
BbICOKOKAUYEeCTBEHHbIX
CENbCKOXO3NCTBEHHbIX

KynbTyp

uralchem.ru
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Xumuueckuin KombmHaT ¢ AONONHUTENbHOK NepepaboTKoi dochopHbIii XMMHUYecknini KombuHar

¢dpochpopHOro coipbs "
Ba3zoBbIi Nnpouecc — CepHOKMUCNOTHOE PasfioXXeHNe anaTnTa

26 MnH T Ba3oBbli Nnpouecc — NpPoM3BOACTBO aMmMMaKa. 0.9mnHT 1 nony4vyeHme dochopHON KUCNOTbI.
BTopoii nepeaen ammuaka' BKNnoyvaer: BTtopoi nepeaen BKnovyaeT nonyvyeHue:
* MPOWN3BOACTBO a30THOW KMUCNOTbI C BbIMYCKOM aMMUAYHOW CENUTPLI - ammodoca (NP);

1N BO3MOXXHOCTbIO MoaMduKaummn npoayKta nog TpebosaHms

« ammodocku (NPK);
Pa3NNYHBIX PbIHKOB;

» BopgopacTeopuMbix NPK-ynobpeHmia.
* Q30THOKUCNOTHOE pasfioXXeHMe anaTtmuTa ¢ NofydyeHnem cbipbsa ong
npom3BoacTBa HUTpoammodoca U HUTPOAMMOPOCKN;

* Npon3BOACTBO HUTpPaATa Kanbund N3 peakunoHHOro mena.

Bas3oBbii Nnpouecc — NpPon3BoaACTBO aMMMaKa. Mpon3BoACTBO CNOXHBIX MMHEPanbHbIX yaobpeHnii
BTropoi nepegen ammunaka BKnioyaeT Nnpou3BOACTBO:
23MAHT 008 MnHT
* a30THOW KMUCNOThbI C BbIMYCKOM aMMWUAYHOM N KanNnUMHOW CcennuTpbl;
* kapbamunna;

* aMWHOB CTEapPUHOBOW KUCNOTHI.

MoHONpon3BoACTEO C BbIMYCKOM aMmMMnaKa u kapbamuvaa OcHoBHas npoAyKuusa — 6enbiii 1 PO30BbIA XNIOPUCTLIN Kanuii.
B nponoyKToBbI MOPTdENb TaKKe BXOOAAT KapHaNIUT U XNOPUCTbIA
09mMnHT 132mMmnH T aTpui ( .
. pwit (ranuT), npumeHsemble B HedTerasoBoi oTpacnm u ans
npoTmBorononenHoi obpaboTku.
Mpouecc nonyyeHns ammmnaka aenaetca Hambonee [ononHutensHo «Ypanxmumy peanmayet Mepo-
TexHonornyeckass ocHoBa 6V|3HGC'MOAGJ'WI
TEXHONOMMYECKM CNOXHbLIM 1 TpebyeT NoBbILLEHHOIO NPUATUSA MO LNGPOBU3ALMN N NOBLILLEHWUIO
BHMMaHMSA K MPOMbILLIEHHOM 6e30MacHOCTM U BbICO- HaOEXHOCTN NPOU3BOACTBA: B OTYETHOM roay
OCHOBHbIM 3Tanom NpPoM3BOACTBA a30THbIX yoobpeHui (B 4acTHOCTU, aMMUAUYHOM CEennTPbI KOV KBanMduMKaunm nepcoHana. MPOACMKEHDBI NEPEXOA HA aBTOMATV3NPOBaHHbIE
yaobpeHuii? aBnaeTca CMHTE3 ammmaka, W OPYrux HATPaToB); B 202 K CVCTEMbI yMPaBNeHnsa, a Takke ”océc”a”"'eH'/'e
OCHOBAHHBIIA HA CBS3bIBAHIN aTMOChEPHOTO AMWANO® — CBASLIBAHIG SMVIAKA G MOTGKYAOH 025 rogy KomnaHusa peanusosana psg npé)eKTOB CUCTEMbI KOHTPONIA |-iap,e>4<Hocw| obopynoBaHua
a30Ta C BOAOPOMOM, KOTOPbIV MONYYaETCs npu CO. & nonysenmon xapBaman: no Mo,qepHgsau,mm I'IpOI/I3BO}J,CTBa6aMMI/IaKa. yacTHo- |/|6BHe,u,peH|/|e eONHO CUCTEeMbl TEXHWUYECKOTO
PUbOPMUHTE MPUPOAHOrO rasa. 2 ] CcTW, paspaboTtaHa u BH?npeHa cobcTBEHHAS KOHCTPYK- obcnyXXMBaHUA N PEMOHTOB.
. HeATPanu3aumMs KNCNOTaMM — B3a1MOOENCTBIE LA BHYTPEHHMX YCTPOICTB peaKTOpOB CUHTE3], YTO
[anee ammmnak MOXXeT MCMNoNb30BaTbCA aMMMaKa C KNCNOTam ¢ 06pa3oBaHMem NO3BOJINMO MOBbLICUTb BbIXOA aMMMaKa U CHU3UTb SHEp-
MO HECKOMbKNM KITIOYEBbIM HarpaBneHUsM: AMMOHMIIHBIX COMei, HaNpUMep CyNbhaTa aMMOHNS: rosatparbl. TaK)Xe NpoBeaeHa MoaepHM3aLUmnsa CUCTEM

ynpaBneHuna arperatamm no npon3BoncTtey aMmmmaka,
HanpaesneHHada Ha NoBblLLEHNE 6e30nacHOCTU TEXHO-
norn4yeckux npoueccos, cTabunusaunio nponseoacTea
M POCT Npon3BoaAnNTENbHOCTU Tpyaa.

* HUTpPaTHOEe — OKuMcneHne ammmnaka .
C NnonyyeHMem a3oTHOM KUCNOTbl C NocnenyoLLen
HenTpanusaumen n nNPon3BoacTBOM HUTPATHbIX

OpraHM4YecKuin CUHTE3 — NpoBeJeHne CUHTEe3a
C yyacTnem opraHnyeckux coegmnHeHunm
C o6pa308aHmeM aMMHOB N ammnaoB.

1 9tan nepepaboTKM aMmmmaKa B KOHKPETHbIN BUA yaobpeHus.

2 bonee noapobHO 0 KannMHom cermeHTe cM. B OTyeTe 06 ycTonumnsom passutum MAO «Ypankanuii» 3a 2025 roa.

12 Ypanxumm uralchem.ru 13
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o OtueT 06 ycToitunsom passutum 2025

Mpoaykuusa

[MpopykToBbIN NopThenb «Ypanxmmar» BKIOYaeT

6onee 100 HaMMeHOBaHWUI KOMMMNEKCHbIX PeLlueHuit,
paspaboTaHHbIX C Y4eTOM HaKOMMEHHOM SKCNepPTU3bI

B CE/IbCKOM XO3SMCTBE U MPOMbILLNEHHbIX TEXHOJO-
rusx. KayuecteBo npoaykumm KomnaHmm cooTBETCTBYET
BEOYLLMM MEXAYHAPOAHbIM 1 POCCUNCKUM CTaHOap-
Tam 1 OTBEYaEeT caMblM BbICOKMM TpeboBaHUAM noTpe-
buTtenei.

«Ypanxumy pasBmBaeT NPoOOoyKTOBYH NUHENKY C hOKY-
COM Ha cosfaHue bonee adhdeKTUBHbBIX U cneuuna-
NN3MPOBaHHbIX yoobpeHuin, apnanTMpoBaHHbIX Mop,

MpoaykToBaa nuHenka «Ypanxuman

A3oTHble ynobpeHusa

KanuiiHble ynobpeHus

BeeneHne OKONOrnyeckui acnexkT

NoTPebHOCTM CeNbXx03NpPOMU3BOANTENE N KOHKPETHbIE
KynbTypbl. Cpean NpUopuTETHLIX HanpaBneHnin — pas-
BUTUE BOOOPACTBOPUMbIX yaobpeHuin. Takme npoayKTbl
MCMNONb3YHTCA B TOM YMCNE B CUCTEMAX KaneNbHOro
nonuea n TenanYHoOM X039nCTBe, YTo obecneymBaeT
OOCTaBKY NUTaTeNbHbIX BELLECTB HEeNnocpeacTBeHHOo

K pacTeHusaMm.

OTnenbHoe BHMMaHue yaenseTca paspaboTke mapok,
OPUEHTUPOBAHHLIX HA MOBLILLUEHNE 9KONOrMYHOCTU
npumeHeHunsa ynobpenuin. Tak, B 2025 roagy 6bin Hana-
YKE€H BbINYyCK 6ecxXNopHbIX yaobpeHuiA.

Pa3pa60TKa HOBbIX MapoK conpoBo)Xnaetca coBep-
LLIeHCTBOBaHMEM TEXHONOIrM4YeCcKunx npoueccoB 1 BHe-
apeHnem AononHMNTenbHOro O60py,D,OBaHI/IF|.

BopopacTtBopumbie
yaobpeHus

CnoxHblie NPK/

docohopHbie ynobpeHusa

Codepa npumeHeHUsa

OTKpbITLIA FPYHT

NPKS-ynobpeHus

3alULLEHHDbIN TPYHT

KopmoBsble po6aBku

KopmoBgbie nobaBku

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

Mpownssoactso cnoxHbix NPK/NPKS-yoobpeHuin aBnsaeTcs KOMMAEKCHbIM TEXHONOrMYEeCKMM npoLiec-
COM, KOTOPbIV BKNOYAET AOMNONHUTENbHbIE CTAAMU NepepaboTKM U TOUYHbIN NoAGOpP COOTHOLLEHUA
MaKpo- 1 ME303NEMEHTOB.

CnoxHble yp,o6peHMq pa3pa6aTb|Ba+0T0ﬂ C Y4eTOM KOHKPEeTHbIX arpOHOMMN4YeCKMxX 3agady — nop celnb-
CKOXO3AMNCTBEHHbIE KYNbTYpPbl, CE30HbI U PErNOHbI MPUMEHEHUS. CocTaBbl ONTUMNINPYIOTCA ANA NOBbI-
LLUEHUS BCXOXECTU U YPOXKamMHOCTMW.

Takol nogxon opueHTUpoBaH Ha adPEKTUBHOE U paLMOHaNbHOE BHECEHWE YAOOpeHWiA: pacTeHns
nony4yaroT HeobxoauMble NMUTaTENbHbIE BELLECTBA B ONTUMAIbHbIX MPOMOPLNSAX, YTO CHUXAaeT n3bbiToY-
Hoe BHeceHue 1 NoTeHUunanbHoe HeraTMBHOE BO3AECTBME Ha NOYBY.

Ammumak Kuncnotbl KapHannut
Kap6amwnp CneumnanbHbie NPOAYKThI Frannt
CenuTtpbl Kapbamunogopmansne- AdBlue

rMAHbIA KOHUEHTpAaT

Cdepa npumeHeHus

FopHopobbiBalowaa
MPOMbILLIEHHOCTb

HedTtenobbiBalowas
MPOMbILLNIEHHOCTb

CtpouTtenbHas
MPOMbILLUNIEHHOCTb

Xumunuyeckas MPOMbILLNEHHOCTb JKonoruyeckme peweHuda

14 Ypanxum

uralchem.ru
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o OtueT 06 ycToitunsom passutum 2025

Yctonuneoe
pa3BuTmue
KaK 4yacTb
nesaTenbHOCTU
KomnaHuvu

BeeneHne OKONOrnyeckui acnexkT

B 2025 roay «Ypanxumy» coxpaHun BbICOKME
nosMunmn B pENTUHrax n nHaexkcax B obnactu
YCTOMNYMBOro pasBuTuS.

Mpynna «A»

pynna «A»

| ypoBeHb

! [laHHblEe NpMBEAEHbI MO coCToAHMIO Ha 31.12.2025, ecnu He yKasaHo UHOE.

16 Ypanxum

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

3-e mMecTOo

7-e mecTO

7-e mecTO

| rpynna

Il rpynna

43-e mecTO

! NoapobHee cMm. Ha calite Jluru 3eneHbix bpeHaos.

MpunoxeHunsa

25-e mecTo

& { V)
s Lt
J“'ECJ;;_‘;-'-'_'—.

-

23-e mecTo
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o OtueT 06 ycToitunsom passutum 2025

BeepneHune

OKONOrMYeCKuin acnexkT

YyacTtue B npodeccuoHanbHbIX ob6beanHeHuax

B obnactu YCTOMYMBOIO pa3BnTUS

[na obmeHa onbITOM U NyYLIMMU NPaKTUKaMn B 061acTu YyCTOMUYMBOrO pasBnTusa «Ypanxmmy» Noaaepmneaet
COTPYAHMYECTBO C OTpacneBbiMU accoumaumamm n brnsHec-oo6veanHeHNaIMun.

* HaumoHanbHbIn ESG AnbsHc

» Poccuitcknii coros NpoMbILLINIEHHUKOB W npea-
npuHumareneit (PCIM)

* Onopa Poccum

* [lenoas Poccus

* Bcepoccuiickoe 0bLLecTBoO oxpaHbl Npupoabl

» Toproso-npombiluneHHaa nanata P®

* HaumoHanbHasa TexHonornyeckasa nHmumaTmea
* Poccuiickuin coo3 XMMKOB

» Poccuitckoe napTHEpPCTBO 3a coXxpaHeHue
Knumara

CtpaTterusa B obnactm
YCTOMUYMBOIO pa3BuTus

ESG-cTtparerunsa o 2025 roga: utoru peanusauum

B otueTHOM ropgy «Ypanxum» 3aBepLUMn peannsauuio
ESG-ctpaternm Ha nepuoa 2021-2025 rogoe v nopsen
ee NToru.

HECMOTpﬂ Ha yCnoBuUs BbICOKOW HeonpeneneHHocTu,
COMNpPOBOXAaBLLENCH CYLLECTBEHHbIMN N3MEHEHNAMU
BHELLUHEN cpefabl, reonoMTUYECKMMU N SKOHOMUYE-

* HayyHo-TexHunuyeckuin coeet npun MumnHuctepcTee
cenbcKoro xosancrtea Poccuiickon @epepaunm
(npncoegmHeHve B 2025 roay)

» Obuepoccuiickoe oTpacneesoe obbeanHeHne
pabotopateneit «Coto3 yTununsatopos Poccuny
(npucoeanHeHue B 2025 roay)

* AnbfiIHC pa3BUTUSA UCKYCCTBEHHOIO MHTENNEKTa

* MexnayHapoaHas accouuvauus nponssoanTenemn
ynobpennii (IFA)

* Accounaums 3KOHOMUYECKOIO COTPYAHMYECTBaA
co cTpaHamun AdpuKn

CKUMW orpaHuyeHmnamm, KomnaHma cmorna coxpaHnTb
HaMEUYEHHYI0 TPaeKToOpPUIO pasBuUTMA U obecrneunna
OOCTUXeHNe BonbLLIMHCTBA CTpaTernyeckux Lenen 6es
CYLLIECTBEHHOrr0 MepecmMoTpa KMo4YeBbIX NoKasaTenen.

3a nepvop peanusauuu cTpaTternm acneKkTbl YCTom-
YMBOro Pas3BUTUA BbINKN YCAELLIHO NHTErPUPOBaHsbI

B CMCTEMY KOPropaTUBHOro yrpaBneHus, B YaCTHOCTH
chopmMmmnpoBaHa cuctema ynpasneHuUsa yCTonunebIM
pas3BUTUEM, BHEPEHA CUCTEMA YINEPOAHOr0 MEHEMXK-
MEHTa, CTaHAapTU3MPOBaHbl MOAX0Abl K YNPaBIeHuIo
pUCKamK, a TaKkxKe K ynpaBneHno coLmnanbHbIMU NPOeK-
Tamun. PaspaboTaHbl TakKe KOMMNEKCHble Nporpammel
Nno oTAeNbHbIM HaNpaBneHUaM, B TOM YMCNE MO Pa3Bu-
TUIO PErMOHOB NPUCYTCTBUA U BropasHoobpasuio.

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt MpunoxeHus

Cratyc peanusauuu B 2025 rogy!

HanpasneHue

Llenn po 2025 ropa Craryc

MoapobHee
B OTueTe

18 Ypanxum

OxpaHa
OKpy)XawLuen
cpeabl

BesonacHocTb
M KayecTBO
npoayKuum

N3meHeHne
Knumara

! Llenu He BKNOYAKOT «Ypankanuii», eCnun He ykasaHo uHoe. NopgpobHee o cTtatyce peanusauunmn ESG-ctpaterum «Ypankanus» cm. B Otyete o6 yctonumsom

CHmxeHne obbema obpaszoBaHMa 0TXodoB | knacca onacHoOCTH
Ha 50% ot yposHsa 2020 ropa

O6bem obpasoBaHNa oTxodoB | knacca onacHocTu coctasun 1,65 T
(-93,3% or yposHsa 2020 ropna)

Oxsat 100% npoun3BOACTBEHHbIX aKTUBOB OLIEHKOI bropasHoobpasnsg

OueHka bropasHoobpasana nposefeHa B 2024 roagy Ha 100% npowus-
BOLACTBEHHbIX aKTMBOB KomnaHum

CHwKeHWe yaenbHoro notpebnenns Boabl Ha 2% Mo CpaBHEHUIO
c ypoeHem 2020 ropa

6,08 m® Ha T NpoayKunn — yaensHoe notpebneHve soapl (-5,0%
otT yposHsa 2020 roana)?

MoaTeep)kaeHVe COOTBETCTBUS XapaKTEPUCTMK BbiMyCcKaemblx yaobpe-
HUIA TpeboBaHUAM «3eNeHoro cTaHaapTay (9KOMapKMpPOBKa)

265 mMmapok ynobpeHuii bbinv 3asaBneHbl Ha cepTUdUKaLmo Nno «3ene-
HOMYy CTaHOapTy» U yCreLwHo ee npownm®

MoaTBEP)KAEHWE COOTBETCTBUA MHTErPUPOBAHHOWM CUCTEMbI MEHEMK-
MeHTa TpeboeaHuam ctaHgapTos ISO 9001:2015, ISO 14001:2015, ISO
45001:2018

CootBetcTBMe ctaHaaptam ISO nogTeepxaeHo

MoHUTOPUHI 6e30nacHOCTU BbIMYCKAEMOW FOTOBOM NPOAYKLUNN
1N OCHOBHOIO CbIpbsi

100% npoayKuum NpoLLIO OLEHKY Ha npeameT besonacHoOCTM Ang
OKpY)KaloLLieli cpeabl U 300p0Bbs YenoBeKa

0 cnyyaeB HecobnogeHus TpebosaHUii B OTHOLLEHMI 6e30MacHoCTH
MPOAYKTOB ANS OKPY>KaloLLel cpefbl U 300POBbS YenoseKa

[MocTpoeHne cnctembl yrnepogHoOro MeEHeOXMeHTa

CospaHa cuctema yrnepogHoro MeHemxXmeHTa, B Tom umcne lMono-
YEHUS, CTPYKTYpa yrnpaBneHus; BbICTPOEHbI MPOLECChl, onpeaeneHbl
napameTpbl OLIEHKN KNMMaTUUYECKMX PUCKOB U pacyeTa BbibpocoB
no Oxeatam 1,2 n 3

PaspaboTka KnumaTmnyeckol cTpaTternm

Knnumatmyeckume Lenm nHTerpuposaHbl B HOBYHO CTpaTterunio ycTonum-
Boro passutng oo 2028 roga

passuTtum MAO «Ypankanuiiy 3a 2025 rop.

3 TMokasaTtenb BKNOYAET «Ypankanuiy.

YnpaeneHnuve

3KONnormn4yeckmm

BO3OEVCTBMEM

KayecTtBO

1 6esonacHocTb

npoaykuumu

ViameHeHne
KnMmara

2 B 2025 rogy Noaxof K pacyeTy yaenbHoro notpebneHus Boabl CKOPPEKTUPOBaH: OH ocyLuecTnseTcs 6e3 yyeta c6pocoB CTOPOHHUX CTOKOB.

uralchem.ru
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OtueT 06 ycToitumeom passutun 2025

OKONOrMYeCKuin acnexkT

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt MpunoxeHus

Llenu po 2025 ropa Crartyc

MoppobHee
B OTueTe

HanpaeneHue Uenu po 2025 roga CraTtyc NMoppobHee HanpasneHue
B OTueTte

Be3onacHocTb MckntoyeHre cmepTenbHOro TpaBmaTnuama cpeau CoTpyoHUKOB U Moa- OxpaHa Tpyna YcTtoiiumeoe

pAOUNKOB Y MPOMbILLNEHHAS cenbCKoe X0391CTBO

6esonacHocTb

1 cmepTenbHbI cnyyai cpean CoTpyaAHMKOB

CHuxeHue LTIFR! cpean coTpyaHMKOB 1 NoapsaaYnKkos Ha 5%

ot yposHs 2021 ropa?

LTIFR! cpeaun coTpyaHUKOB M noapaaymkos coctasun 0,47, cokpaTume-

wmch K ypoeHio 2021 ropa Ha 17,3%
Bnarononyuve 100% coTpyOHUKOB UMEKOT AOCTYMN K MHCTPYMEHTaM KOpropaTmuBHOM MepcoHan
COTPYAHUKOB nporpammel 6narononyyns

KopnopaTtusHoe

100% coTpyaHMKOB MMEIKT AOCTYMN K MHCTPYMeHTam bnarononyyuns ynpasnesve

1 coumanbHbIM NporpaMmmam «Ypanxmman

MHpekc BOBNeYEHHOCTU nepcoHana B «<Ypanxume» — He meHee 70%

B 2024 rogy WHAEKC BOBNEYEHHOCTM MO a30THOMY CErMEHTY COCTaBW

62%. B 2025 roay nccnepoBaHMe BOBNEYEHHOCTM HE MPOBOANIOCDH,

3annaHupoBaHo Ha 2026 roa

lMpoTuBopeiictBue

MecTHbIe YcuneHnune n cuctematnsauma noagaepXXKn no OCHOBHbIM Hanpaene- CoumnanbHble KOPPYMUMM 1 3TUKA
coobuiecTtBa HUSAM couManbHbIX M 6NaroTBOpPUTENbHbIX MPOrpamm VHBECTMLIAN

MNpaBa yenoseka

B anpekumnn no BHELLHen coumanbHom NoNuTUKe 1 crnopTty chopmu-
poBaHbl hYHKUMOHaNbHbIE HANPaBNEHUs MO CMOPTY, MOMIOOEXHOA
NONNTUKE U PA3BUTMIO PErMOHOB

YctaHoBneHbl BHyTpeHHMe KIMO no cnopTy 1 MONoaeXHom nonuTuke,
3anyLUeH perynapHbli MOHUTOPUHI Pe3ynbLTaToB

Paspabotka v yTBepxaeHue MNporpammbl passuTa ropoaos NpucyT-
cTBuA

Mporpamma paspabotana B 2024 rogy v 3anylleHa B peanvsaumio
B OTYETHOM MNepuoae

PaspaboTtka MNonuTnkn No npaeBam Yyenoseka

HenicteyeT MNonuTtuka B 0bnactn npae Yyenoseka, yTBep)KaeHHas
B 2023 rogy

Oxgat 100% coTpyaHMKOB nNporpammamm obyyeHuss B obnactu npas
yenoseka

100% coTpyOHWKOB, MMELLMX OOCTYN K aBTOMAaTU3NpPOBaHHbIM pabo-
4yMM MecTam, NpoLunn obyyeHre No Nnpasam Yyenoseka

[ons »eHLWMH cpean pykoBoauTenein — He meHee 35%

30% — [oNs XKEHLUMH Cpeamn pyKoBOAALLMX COTPYAHUKOB KomnaHmm

[MpoBeneHne oueHKN PUCKOB B obnactu npae 4yenoBeka

3a nepuop 2021-2025 ronos oueHKa nposeaeHa 3 pasa

! Ha MMnnnoH oTpaboTaHHbIX 4acoB.

YnpaBneHue
puckamu

[MpaBa yenoeeka

Llenoyka noctaBok

Oxsat 6onee 20 000 cenbxo3nponssoanTenein obpasosaTenbHbIMU
nporpaMmmamm rno MoBbILLIEHNIO YPOBHSA arpOHOMUYECKON rpamMoTHO-
cTn

49 712 dpepmepoB NpUHANK y4acTUe B MEPONPUATUSX MO MOBbILLEHUO
arpoHomuyeckoi rpamotHocTu ¢ 2021 no 2025 roa!

MoBbILLEeHWE NoKasaTenen ypoXanHoCT! N Ka4ecTBa OCHOBHBIX none-
BbIX KyNbTYp

PaspaboTtaHo 217 cxem NUTaHUA pacTeHWi, KOTopble YCMeLLHO
MPOLUAN UCMbITaHMA 1 OblIM BHEOPEHbI CENbXO3MPOM3BOANTENAMMN?

PasBuTHE CMCTEMbBI KOPMOPATMBHOMO YrpaBneHus

Co3zpnaH KomuteT no ycTtoliumeomy passutmio npy CoBeTe OMPEKTOPOB
AKTyanuampoBaHbl BHYTPEHHME HOPMAaTUBHbIE JOKYMEHTbI

4 13 5 uneHoB CoseTa anpekTopoB B 2025 rogy — HEUCNONHUTENbHbIE
AvpekTopa

OByyeHne No NPOTMBOAENCTBMIO KOPPYNLMK NPy Nprueme Ha paboTy
(100% npuHMMaemoro nepcoHana)

100% coTpyOHMKOB NPOMHGOPMUPOBaHBI O MPUHLMNAX NPOTUBOAEN-
CTBUSA KOPPYNUMKU Npu nprveme Ha paboty

AKTyanusaums npoLeccoB N HOPMATMBHbIX AOKYMEHTOB B 4acTu Npo-
TUBOAENCTBMA KOPPYNLUMM B COOTBETCTBUM cO cTaHaapTom ISO 37001

BHyTpeHHMe OOKYMEHTbI M MPOLIECCHI aKTyann3npoBaHbl B COOTBET-
cteum c ISO 37001

PazBnTtne cuctembl puck-meHemxKmeHTa

PaspaboTtaHbl BHYTPEHHWE OOKYMEHTLI, HaNpasBneHHble Ha CTaHaapTW-
3aUMIo NOAXOAOB K PUCK-MEHemMKMeHTY B KomnaHmm

PaspaboTka Koaekca oenoBoii aTUKM NocTaBLmKa

[evicTByeT KogeKkc OenoBon 3TUKM NOCTaBLLWKA, YTBEPXKAEHHbIN
B 2022 rony

OueHka cooTBeTcTBUA TpebosBaHuam B obnactu ESG nocTasLUNKOB,
Ha ponto KoTopbix npuxoauTtcs 50% 3aKynoK no CTOMMOCTU

51% — nons NOCTaBLUMKOB, MPOLLEALLNX OLEHKY Ha COOTBETCTBME KO-
NOFNYECKUM, COLManbHbIM 1 KOPMOPaTUBHLIM KpUTEpUaM (Mo cymme
3aKyrMoK)

YcToiiumBoe cenbckoe

X039NCTBO

KopnopaTueHoe
yrnpasneHve

[MpoTtuBogencTeme
KOPPYMUMA N STUKA

YnpaBneHnuve
puckamu B obnactu

YCTOWYMBOro
pasBuUTua

YcToiiumBaga uenoyka

NOCTaBOK

— uenb BbINONHEHAa

— uenb BbiNONMHEHa 4YaCTU4YHO — uenb He BbINOMHEHa

! TokasaTenb BKNOYaeT «Ypankanuiy.

2 Koadd1UMEHT OLEHMBAETCA OTHOCUTENBHO 3HaYeHns 2021 roga 1 exxerogHo OTCNEXWNBAETCA B AMHAMMKE OTHOCUTENbHO LIeNIEBOro Nnokasartens npoLunoro

OT4YEeTHOro nepuoga.

20

Ypanxum
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o OtueT 06 ycTouneom passutum 2025 BeeneHune OKONOrnYyecKnin acnexkT

Crpareruueckui B3rnaag Ha nepuwop go 2028 ropa MOHCTpUpoBanun HanbonbLlyo 3dHEKTUBHOCTL, U yCU-
NneHa cucTema uenei no oTaenbHbiM TeMaM. Tak, bbin

B oTueTHOM ropy 6bina paspaboTaHa 1 yTeepxaeHa pacLUMpEeH NepevyeHb LeneBblix NokasaTenein no oxpaHe
HoBag CTpaTterus B 06nactu ycToM4ymMBoro passu- OKpy>KatoLLiei cpeabl, oXpaHe Tpyaa W NPOMbILLNIEHHOW
TnA Ha nepuog oo 2028 ropa. [JOKyMEHT yuynTbiBaeT 6e3o0nacHOCTU, YTO oTparkaeT doKyc KomnaHum Ha
aKTyanbHble bU3Hec-npnopuTeThl KomnaHnuy, BHELLHME 3TUX acnekTax. B kayecTBe oToenbLHOro HanpaeBneHns
TPEHAbl, a TaKXe OnbIT NpeablayLLero cTpaTerMyeckoro B CTpaternu BblAeneHo pasBMTUE PErMOHOB MPUCYT-
LMKNA: COXpaHeHbl Te HanpaBneHns, KoTopble npoae- CTBUSA 1 cnopTa. TakXXe MHTErpMpoBaHbl HOBbLIE LIENN

LUenv no 2028 ropa’

HanpaBneHue Lenn

OxpaHa 100%-Hoe cooTBeTCTBINE BbIOPOCOB M COPOCOB NPEeanpUATUIA HOPMATUBHBIM KpUTe-
OKpy)atoLLei PUAM KOMMIEKCHbBIX 9KONOrMYECKMX paspeLLeHunii

cpeabl

MpoBeaeHne OLEHKM 1 peann3auunsa MeponpuaTUiA Nporpamm coxpaHeHnsa bruopas-
HOODOpa3na B panoHax BeaeHWs NPON3BOACTBEHHON AeATeNbHOCTN?

KonnuyecTBO y4aCTHUKOB MPOrpaMm 3KOMPOCBELLEHNSA N SKOMOMMYECKUX aKLMi —
He meHee 1 000 yenoBek B rof,

OcHauleHune He meHee 20 NCTOYHMKOB BbIODPOCOB aBTOMATN3NPOBAHHBIMU CUCTE-
MamMu MOHUTOPUHra®

OcHalleHne He meHee OBYX BblIMYCKOB CTO4YHbIX BOO aBTOMaTU3MpoOBaHHbIMA CUCTE-
Mamu MOHI/ITOpI/‘IHI'aEx

BoBneueHne B x039icTBEHHbIN 060poT He meHee 20% rogosoro obbema obpasosa-
Hua oTxonos docdorunnca®

N3meHeHue CoBepLUeHCTBOBaHME CUCTEMbI YINEPOAHOrO0 MEHEIKMEHTA

Knumara
YaoenbHble Bbibpochl NapHUKoBbIx ras3os (Oxeatbl 1 1 2) He Bbiwe 1,755 T CO,-3KB.
Ha T npoaykuun*

OxpaHa Tpyaa PasBuTure KynsTypbl 6e30NacHOCTH
M NPOMbILLNEHHAA
6esonacHocTb McknioyeHne cMepTenbHOro TpaBmaTnama

HocTtmkeHne ypoeHa LTIFR® cpean coTpyaHUKoB He Bbiwe 0,7
VckntoueHne noxxapos

OTcyTCcTBME aBapuii Ha ONacHbIX NMPOU3BOACTBEHHbIX 0ObeKTax

! OTpenbHble uenu ana «Ypankanusay cm. B Otyete 06 yctoumeom passmTtum MAO «Ypankanuiiy 3a 2025 rog.

2 [Ona npegnpuatuii «A3om», «BMY», «KUYXK», «[MTMY», a Takxke «Ypankanusy.

3 Llenb He pacnpocTpaHsaeTcs Ha «Ypankanuiy.

4 [Ons «Ypankanusay uenesoi nokasartens coctaenseT 0,134 T COz-3KB. Ha T NPOAYKLUUK.
5 Ha MmnnmoH oTpaboTaHHbIX Yacos.

22 Ypanxum

CoumanbHblii acnekT YnpaBneHYeckuii acnekt MpunoxeHuns
B 06nacTV YCTOMUMBOIrO CENbCKOro X039MCcTBa, YTO B 2025 rogy. 9TO NO3BONUT Nyudlle MHTErpMpoBaThb
noaTeep)XkaaeT npuoputeTsl KomnaHnu B aTon obnacTtu uenu ycToymeoro passuTusa B MPOLIECC NMPUHATUA one-
1 obecneyeHnn NPoaoBONbCTBEHHON be3onacHoCTu. PaALMOHHbBIX N UHBECTULIMOHHBIX PELLUeHnn n obecrneunt
COrnacoBaHHOCTb CTpaTern4yeckmnx NpuopuTeToB.

CTpaTermsa CUMHXpoHU3npoBaHa ¢ GyHKLMOHANbHbIMW Ctpaterusa yteepxaeHa CoBeToM AMPEKTOPOB N BCTY-
cTpaternamm KomnaHuu, pa3paboTka KOTOpPbIX Benacb nuna B cuny ¢ 2026 ropa.

HanpaBneHue LUenu

MepcoHan CoxpaHeHue ypoBHA 10BPOBONLHOM TEKYYECTM nepcoHana Ha yposHe He 6onee 8%

[MoBbILLEHWE YPOBHSA BOBNeYeHHOCTU nepcoHana ao 70%

[ons »eHLWNH B NpON3BOACTBEHHbIX NogpasaeneHuax He meHee 30%

ExxerogHoe npoBedeHne oLEeHKN pUCKOB B obnacTu npae YenoBeka
CepTtudunkaumsa CepTndurkauma yoobpeHmnin Ha CoOOTBETCTBME TPeOOBaHUAM «3eMeHoro ctaHaapTay!

CooTBeTCTBME MHTErPUPOBAHHOM CUCTEMbI MEHEMXMEHTa CTaHAapTam
ISO 9001:2015, I1SO 14001:2015 1 ISO 45001:20182

YcToituneoe BoeneueHune He meHee 9 000 yenosek B obpazoBaTenbHbIe MPOrpammbl

cenbckoe

X039ACTBO YBenunyeHune ymcna nonb3oBaTenen unpposbix arpocepsucos go 29 000 yenosek
B ron

PaspaboTka He meHee 250 cMCcTeM NUTaAHUS PACTEHWUI ANSA MNOBbILLEHUS YPOXaAHO-
CTW CENbCKOXO3ANCTBEHHbIX KYNbTYP

PaclunpeHue reorpacdumm oxeata arpocepsucamm ana edepmepos go 20 ctpaH

Bsaumopeiicteme Mopnep)aHne yooBNeTBOPEHHOCTU KNTMEHTOB Ha ypoBHe He meHee 85%
c noTpeburenamu

PervnoHbl n cnopt MopepHnzauunsa He meHee 20 0ObEKTOB MHPACTPYKTYPbI B road

BoeneueHune He meHee 70% COTPYOHWKOB B NMPOrpammbl KOPropaTMBHOro cropTa

YcToitumBas YeenunyeHune 0o 95% ponu Bble3aHbIX ayAnTOB MOCTaBLUNKOB, MPOBEAEHHbIX
Lenoyka nocTaBoK C UCMONb30BaHNEM YEK-NNCTA C BHEAPEHHbIM B/TOKOM MO YyCTONYMBOMY Pa3BUTUIO
MpoTtuBopevicTeue MHdopMmnpoBaHMe COTPYAHMKOB NO BONpocam NpPOTUBOAENCTBUA KOPPYNUMn

KOPPYNuUM N 3TUKA
AKTyannsaums pernameHToB M NPOLECCOB B YacTM NPOTUBOAENCTBUA KOPPYNLUUmn

! TOCT P 58658-2019.

2 Llenb BkNoyaeT npeanpuatua «Asoty, «BMVY», «KUXK», «MMY» 1 OO0 «EO HIMK». Ona «Ypankanus» ycTaHOBMEHa Lefb Mo NOATBEPXOEHUIO COOTBETCTBUA
TpebosaHmam ISO 9001:2015.

3 M3 KOTOpbIX BOCEMb MPUXOAMTCA Ha «YpanKanuiy.
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o OtueT 06 ycToitumeom passutun 2025 OKONOrMYeCKuin acnexkT CoumanbHblii acnekT YnpaBneH4YecKunii acnekt MpunoxeHunsa
Bknapa B poctmxxeHme LUYP OOH n HaunoHanbHbIX Lienen passmtus LYPOOH  HauvowansHbieuenn  Bknag «Ypanxumar & 2025 rogy Noapo6Hee & rnase
passuTua Poccum OTueTta

Poccuiickon Pepepauum Ha nepuop oo 2030 ropa

KAYECTBEHHOE . : COQMaI‘IbeIe
el KomdopTHasa KomnaHuna okasbiBaeT Noagep)KKy no HanpaeBneHuUsam:

«Ypanxumy criocobeteyeT gocTuxeHuo Llenen yctonumsoro passutna OOH (nanee — LIYP OOH) 1 HaumoHanbHbIxX
ueneii passutna Poccuinickon Pepepaumm Ha nepuog ao 2030 roga n Ha nepcnekTuey go 2036 roga.

. n 6esonacHas cpepga ans VNHBECTMLINN
|!!|l e — — «Ypanxumy — KynbTypHble Tpaamumu;

— «Ypanxum» — obpa3oBaHne 1 Hayka;

— «Ypanxumy — pernoHam;

HauunoHanbHble uenu
pa3Butusa Poccum

Bknap «Ypanxumar B 2025 roay

Moppo6Hee B rnase
OTyeTa

YcroitumBasa + > 220 000 T ynobpeHuii «Ypanxmmy 6e3Bo3me3aHO NOCTaBun YcToiiurBoe cenbckoe
N pUHaMuyHas pasBuMBaloLMMCa CTpaHam ¢ KoHua 2022 roga, B TOM Yucne XO3ANCTBO
3KOHOMMKA 30 000 T xnopucToro Kanusa B baHrnagell B 0TY4ETHOM rogy
* 5719 npencraBuTenei cenbCKOX03MCTBEHHOM MHAYCTPUN
NPUHANKW yyacTue B MEPONPUSATUSIX MO NOBLILLIEHWNIO arPoOHO-
MMYECKOW FPaMoOTHOCTH
* > 1500 yenosek NpuHANKM yyactme B 59 meponpuaTuax arpo-
KOHCanTuHra
+ 169 obpaszoBaTtenbHbIX MEPOMPUATUIA MO NMOBLILLEHWNIO arpoHO-
MWYECKOW rpaMOTHOCTU NpoBeaeHo
XOPOLLEE 310POBSE CoxpaHeHune » 4,0 mnpp pyb. HanpaBneHo Ha OxpaHy Tpyaa U NPOMbILLEH- OxpaHa Tpyga
W BNATONONYYHE
HaceneHus, yKkpenneHme Hyto 6e3onacHoCTb 1 NPOMbILLIEHHAs
_/\,\/\. 300pPOBbS, NOBLILLEHUE 32 6 6e3onacHocTb
Gnarononyuus niogeii, .2 Mnpg, pyb. HanpaBneHo Ha OpraHn3aunio 1 NpoBeaeHne
coumnanbHbIX, GU3KYNETYPHO-0300POBUTENBHBIX U MEANLMH- MNepcoHan

nopaepXKka cembu i .
CKNX MEPONpUATUIA ANIF COTPYAHMKOB N YNIEHOB X CeMel

LUndposas
TpaHcdopmauusa
rocyfaapCcTBEHHOro

N MyHULMNanbHOro
ynpaBneHusl, 3KOHOMUKN
1 coumanbHon cdepbl

— «Ypanxumy — CrnopTy;
— «Ypanxum» — OeTam;
— «Ypanxmm» — BeTEpaHam.

2,42 mnppa pyb. HanpaBneHo Ha couunanbHble MHBECTULNN,
B TOM umncne 615,8 mnH pyb. — Ha pasBuTME pernoHa npu-
cyTcTBus, 969,2 MH py6. — Ha NOAAEPXKKY CHOPTUBHBIX
NPOEeKToB

Ha 100% npon3BoACTBEHHbIX MPEANPUATUI peannayroTcs
nporpammbl B3avIMOAENCTBUS C MECTHbIMW coobLLecTBaMM

BHenpeH dyHKUMOHanN pacLumpeHHon perncTpaumoHHom
aHKeTbl NOCTaBLLUMKA N OLEHKWN acneKToB yCTONYMBOro pas-
BUTUS

MacLtabuposaHo npunoxeHue «Moi Ypanxmmy»

PeannsoBaH CKBO3HOM MPOLECC YrpaBieHUs 4OKYMeHTaMm

QM@QOB&H
TQaHCQDOQMagI/IFI

* 100% npopyKuMy NPOLLO OLUeHKy Ha npeameT 6e3onacHo- Skonoruyeckoe 12,5 mnpp py6. HanpaBneHo Ha peanv3aunio MeponpuaTUn Ynpaenexue
CTW ANS OKpYXatoLLen cpefbl 1 300POBbs YenoBeka 6narononyuve Mo OXpaHe OKpy»KatoLLen cpeabl 9KONOrMYECKUM
BO34EeNCTBMEM
* BHenpeHa eanHasa mopenb NpodeccroHanbHbIX KOMMNETEHUNIA 0 3KONOrMYEeCKNX MHUNAEHTOB 3adUKCUPOBAHO 3a rof
B 06/1aCTV NPOMBILLNEHHOM 6e30nacHOCTM 1 NpoBedeHa Ux 80T 6 SHeproaddek-
T, .0 Ix/T — yonenbHoe notpebneHune sHeprum TUBHOCTb
11 213,1 Tbic. T — 06LLMI1 06bEM yAaneHHbIX 0TxoaoB (+15,2%
» [MpoBeneHbl MAEHTUGUKAUMSA 1 OLEHKa PUCKOB paboT K 2024 rogy) . YA Ao (
Ha BblcOTe U pa3paboTaHbl Mepbl MO NX CHUXEHWUIO RY
YnenbHoe noTpebneHune Boabl cCokpaTunock Ha 8,7%
» BHenpeHa manas mexaHusaumsa Ha paboumx mecTax n P 3 P 2 .
K ypoBHto 2024 roga u coctaBuno 2,63 M3 Ha T npoayKumn
+ 3anyLueHbl MHCTPYMEHTbI Pa3BUTUA KyNbTypbl 6esonacHocTH
CTapT NPOEKTUPOBaHMA CUCTEMbI aBTOMATUYECKOIO KOH-
* PeanunzosaHa nporpamma obyueHus «OcosHaHHas 6e3onac- Tponsa BbIOPOCOB 1 OUNCTHbLIX COOPYXKEHWUI
HOCTb» AN BCEX COTPYAHMKOB
YcToiiumBasa Ob6bem BbIOPOCOB NapHUKOBLIX ra3oB OxBaTa 3 cokpaTunics VismeHeHue knvmara
Aoctofaa s Peanusauusa noteHumana -+ 5 152 HOBbIX COTPYAHMKA NPUHATO MepcoHan W AMHaMnYHas Ha 3,7% u coctaBun 14,9 mnH T CO,-akB.2
Ka)kOoro 4yenoeeka, SKOHOMMKA
I' pasBuTHE ero 157.3 MnH py6. HanpaeneHo Ha obydeHue paboTHnKos YTouHeHa MeTofuKa pacueTa Beibpocos Oxsara 3
TanaHToB., BOC_"V'TaHVle * 3470 yenoBeK — YNCNEHHOCTb KAApPOBOro pe3epsa MpoBeaeHa oLeHKa KIMMATUYECKNX PUCKOB
naTpuUoTUYHOM
. (o) ™
M coumnanbHo 56% HOBbIX COTPYAHMKOB, MPUHSTLIX B KOMNaHuto, coctasnm lMpoBeneHa He3aBUCKMMag BepubMKaLMA pacyeTHbIX Moaenen
OTBETCTBEHHOM paboTHUKM B Bo3pacTe A0 35 net yOenbHbIX BbIOPOCOB MapHMKOBbLIX ra3oB
JUSIHOCHY * 8,4% coTpyaHWKOB NPUHANN y4acTUe B BOIOHTEPCKUX UHW-
umatmeax .
15 o dKonoruyeckoe * PeanunsoBaHbl NnaHbl MEpPonpuUATUi, paspaboTaHHble Ynpaenexue
6narononyune Nno pesynsraTam OLeHKN bruopasHoobpasus B NPOLLIOM 3KONOrNYeCKnm
YcToiitunsasa * 95,4% — pons MecTHbIX MOCTaBLUMKOB OT 0obLLero obbema YcTonumBasga Lierno4vxka OTYETHOM nepuoae BO3ENCTBMEM
M AMHaMMUYHasa 3aKymnoK NocTaBoK
9KOHOMMUKA . .
* B64% — pons HanpaBNeHW 3aKyrMoK, OXBAYEHHbIX KaTeropuin-
1 ~
HEIMUICTRATERVAMEA 16 L easocme + O6HOBNEHbI 1 pa3paboTaHbl BHYTPEHHNE AOKYMEHTbI [poTrBOnelicTBYE
v M KOPPYMLUMU 1 3TUKA
- 9,8% — [ONS CyBLEKTOB MANOFO 1 CPEAHEro NPeanpUHIMA- rno BONpocam AeN0BO 3TUKN 1 MPOTUBOAENCTBUSA KOPPYNUUn
TENbCTBa OT 06bema 3aKymnoK Y MECTHbIX NMOCTaBLLNKOB ._ « CTaHAapTM3MPOBaHbl MOAXOAbl K PUCK-MEHEMKMEHTY: yTBep- YnpaBneHve puckamu
. B 0bnacTu yctomnum-
+ Cyb6beKTam Manoro u cpegHero 6uaHeca npefocTasneH pera lMonuTuka, paspaboTaHa eanHasl MeToamka ynpasne
HUS pUcKamm BOrO pasBuTuA

LOCTYM K MapKeTnneicy «Ypanxvmay

! MNokasaTenb He BKOYaeT «Ypankanuiy. 1 B 2025 rogy noaxom K pacuyeTty yaenbHOro notpebneHnsa Boabl CKOPPEKTUPOBaH: OH ocyLlecTenaeTca 6e3 yyeta cbpocoB CTOPOHHNX CTOKOB.

2 TMokasaTtenb 3a 2024 ron CKOPPEKTMPOBAH B CBA3WN C YTOYHEHNEM AaHHbIX.
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o OtueT 06 ycToitunsom passutum 2025

CtpyKTypa ynpaBneHusa
NOBECTKOU YCTOMNYUBOIO
pas3BuTuN

YnpaeneHne Bonpocamu yCTOMYMBOro pa3smnTms
ABNAETCA HEOTHEMIIEMOM YacCTbl CUCTEMbI KOpropa-
TUBHOrO ynpaeneHus «Ypanxmmar» 1 oXxBaTblBaeT BCE
6usHec-npouecchl U noapasaeneHns KomnaxHmn.

KntoueBble NpnopuTETLI B 3TOM 0bnacTn paccmatpu-
BaloTcH Ha ypoBHe CoBeTa OUPEKTOPOB, MPU KOTOPOM

B 2025 roay 6b1n co3naH KomnTeT no yctonyneomy
pasBuTuio. B ero komneTeHuMn BXOASAT BONPOCHI

CtpyKTypa ynpaBneHusa

CoBeT OMPEKTOPOB

BeepneHune

OKONOrMYeCKuin acnexkT

OXpaHbl Tpyaa U NpoMbILLNeHHOM be3onacHocTy,
OXpaHbl OKpY)XXawLlen cpenbl, USMEHeHUa Knumara,
BHELLHEN couManbHOM NONNTUKK, @ TaKKe cTpaTerum
YCTOMYMBOIro passBuUTnA U HedUHaAHCOBOW OTYETHOCTUL.
Bonpocbl ynpaBneHus nepcoHanom COXpaHsaTCs

B 30HE OTBETCTBEHHOCTN KomuTeETa NO HAa3HAYeHUaIM
M BO3HarpaXxgeHusm.

KoopanHauma geatenbHOCTM Ha UCMONMHUTENBHOM
YPOBHE OCYLLEeCTBNAETCA AenapTaMeHTOM MO YCTOW-
YMBOMY Pa3BUTUIO, KOTOPbIA B OTYETHOM rofy bbin
rnepeeBeneH B NpAMoOE nog4ynHeHne feHepanbHOMy
OVUPEKTOPY. ITO UBMEHEHWE NO3BONUT YCUNTNUTb CUCTEM-
HYIO MHTErpaumio BONPOCOB YCTONYMBOIro pasBmnTuA

B NMPOLIECC MPUHATUA KNOYEBLIX YNPaBNEHYECKNX
peLueHni.

* PaccmoTpeHue pesynstaToB B 00nacTy yCTOMYMBOro

Komutet
rno ycTon4ymeomy
pasBuTUto

Komutet

pa3BuTMA 1 paspaboTka pekomeHaaumin CoBeTy OVPEKTOPOB,
B TOM YMCIIE MO KOPPEKTUPOBKE, YTBEPXKOEHUIO KITHOYEBbBIX
[OKYMEHTOB B obnacTu yctonumeoro passutuna u Ko

* PaccmoTpeHue pe3ynstaToB MHBECTULIMOHHOM

[eAaATeNibHOCTU, a TaKXXe CBA3N 6I/I3HeC-CTpaTerI/II/I

no cTpartermmn
N MHBECTULUNAM

n CTtparternu B 06nacT ycTonM4MBOro passmTms
1 paspaboTka pekomeHgauunii CoBeTy OUPEKTOPOB

Komutet » PaccmoTpeHne BonpocoB B 0651acTu ynpaeneHns

Mo Ha3Ha4vYeHnam
M BO3HaArpaxgeHmnam

nepcoHanom, B TOM Yncne onnatbl Tpyaa, MoTUBaumu,
HasHa4YeHu 1 potTaumm

! MonoxeHne o KomuTeTte rno ycTomunBoMy passuTuio yTeepxaeHo npoTtokonom No 42 sacepnaHus Coeeta aMpekTopos ot 22.10.2025.

26 Ypanxum

CoumanbHblii acnexkT

[eHepanbHbI ANPEKTopP

Pabouagd rpynna
(dbyHKUMOHANbHBbIE
pyKoBOOAUTENN)

[enaptameHT
Mo ycTomn4ymBomy
pasBUTUIO

YnpaBneH4YecKnii acnekt

MpunoxeHunsa

* YyacTtue B pa3paboTke MHMUMaTMB O peannsaumm
CtpaTeruuv B obnacTtu ycTonuymMBoro pa3sutunsg

° BHeJJ,peHI/Ie NPaKTUK YCTOMYMBOro passuUTus
no dDyHKLI,I/IOHaJ'IbeIM HanpaBneHnam oedaTenbHOCTU

KoopanHauumsa n KOHTponb NO BOMpocam YyCTOAYUBOro pasBuTus

Onpekuunsa
MO MapPKETUHry

®uHaHcoBagq
OMpeKLMa

KOpuanueckasn
ANPEKLMS

[unpekuunsa no ceasam
C 0OLLIeCTBEHHOCTbIO

Oupekuwns
no nepcoHany

NT-onpekums

AOMUHUCTpaTUBHasA
OMpeKums

[enapTtameHT no
BOMPOCam 3Konornm

Onpekunsa TexHn4yeckasa
Mo 3aKynkam avpexkuma
npekuusa
Oupekuuns e
MO BHYTPEHHEMY
rno cTpaTterumm
ayanty

[npekuursa No BHELLHE coLnanbHOM
MONNTUKE U CAOPTY

[npeKuursa no cBaA3smM ¢ opraHamu
rocynapCTBEeHHOW BMacT U MexxayHapoaHoM
OeATenbHOCTU
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CoumanbHblii acnexkT

o OtueT 06 ycToitumeom passutun 2025 Beenenuve OKOMOrMYecKnin acnexkT

YnpaBneH4YecKnii acnekt MpunoxeHus

CyuwiecTBEeHHbIe

NameHeHue
Knmmarta

13 BOPbBA
CU3MEHEHUEM
KITUMATA

4

TeMbl

{

\

AP 4
]®,-)'

30 Ypanxum

13 134 +co. s

14 930 +co.<.

Moaxoa K ynpaBneHuio

Ha cTpaternyeckom ypoBHe yrnpaBlieHe BONpocamu
Knumara ocyuectenstoT CoBET ANPEKTOPOB U Npo-
GUNbHbIE KOMUTETbI: MO CTPATEMNU N MHBECTULINAM,

a TakXe Mo yctonymeomy passutuio. Llenn no knumaty
MHTerpuposaHbl B KIN3 otaenbHbix yneHos CoeeTa
OVIPEKTOPOB.

Ha ncnonHuTenbHoOM ypoBHE KNMMaTUYECKYH0 MOBECTKY
KypupyeT [eHepanbHblii ANPEKTOP, ONepaumoHHYH
paboTy BegeT AenapTameHT Mo YCTONYMBOMY PasBUTUIO.

B otyeTHOM rogy KomuTeT no YCTOMYMBOMY Pa3BUTUIO
paccmoTpen uenu no yaoenbHbIM Bbl6pOCB.M NapHUNKOBbIX

0.66 romivaen

rasoB Ha nepwvog po 2028 ropa. Llenn 6binn yTBepx-
neHbl COBETOM OMPEKTOPOB W BKNHOYEHbI B CTpaTerunio

B 06M1acTM yCcTOMYMBOro passntmsa «Ypanxmmar Ha 2026-
2028 rogpl.

C 2023 ropa B KomnaHum gencTByeT BHYTPEHHSAS LieHa
Ha yrnepop, Kotopas ABNseTca MHCTPYMEHTOM PUCK-Me-
HEMKMEHTA NPU NPUHATUM CTPATErMYECKNX U MHBECTU-
LIMOHHBIX peLueHunii. B 2025 rogy cooTBeTCTBYHOLLMIA
noaxop 6bin oTpaykeH B MonoXeHnn 06 MHBECTULIMOH-
HOW OeATENbHOCTU: MHBECTULIMOHHbBIE MPOEKTbI AOMOT-
HUTENBHO OLIEHVBAOTCHA C YY4ETOM BHYTPEHHEN LIEHbI
Ha yrnepog. [letanusaums METOAMNKM yYeTa BHYTPEHHEN
LieHbl Ha yrnepop 1 paspaboTka aBToMaTU3MpoBaHHOM
pacyeTHOW Mopenu ons onpeaeneHns BNUAHUS Bolbpo-
COB MapHUKOBBIX ra30B Ha 9KOHOMMKY MPOEKTOB 3anna-
HMPOBaHbI Ha CNeayrLLNi OTYETHbLIA Nepuoa.
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CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

o OtueT 06 ycToitumeom passutun 2025 Beenenuve OKOMOrMYecKnin acnexkT

CTpyKTypa ynpaBneHus KnioueBble pernameHTupylowme AOKYMEHTbI

CoBeT OMPEKTOPOB

Komutet
rno cTpartermm
1 UHBECTULUMAM

Komutet
rno yCTOM4YmMBoMy
passuTuto

[eHepanbHbIN ANPEKTOP

[enaptameHT
no yctomn4ymBomy
pasBuUTULO

PaccmoTpeHmne pesynstatoB AeaTenbHOCTMU

1 pa3spaboTka pekomeHpaumin CoBeTy OAUPEKTOPOB

rno BONpPOCam N3MEHEHUNs KN1maTa, B TOM YMcrie B 4YacTu
MHBECTULIMOHHbIX NPOEKTOB

PaCCMOTpeHVIe CYLLEeCTBEHHbIX KTMMaTUN4YeCKNX PUCKOB

E>xeronHoe paccMoTpeHMe 0T4eTOB Mo Bbibpocam
NapHUKOBLIX ra3oB, YyrnepoaHOMy criedy NPoAyKLmK,
CYLLECTBEHHbIM KNMMATUYECKUM PUCKaM

Moprotoeka pekomeHpauuin CoBeTy AMPEKTOPOB
Mo YTBEPXKAEHUIO U U3MEHEeHWNIo0 KnumaTnyecKkon NonuTmnKm

Ypanxum

* KnumaTuyeckas nonutukal

* [NonoeHne o KONMYECTBEHHON OLIEHKE Bbl6pOCOB NMapHMKOBLIX ra3oB

* [MonoxxeHne 0 KONMYeCTBEHHOM OLIEHKe YrnepoaHoro cnega npoaykumnm

» [puKas o BHEAPEHUN BHYTPEHHER LeHbl Ha yrnepopn

Knumarnueckue puckm

KomnaHusa npuHMMaeT BO BHUMaHWE BOMPOCHI,
CBA3aHHbIE C MUTUTAUMNEN KNUMATUYECKUX PUCKOB
W apganTtaumen K nameHeHuio Knumata. OgHum

M3 KNOYEBLIX HanpaBneHuin no 6opbbe ¢ nsmeHe-
HUEM KNnumaTa aBNF9eTcs OueHKa KNMMaTUYeCKnX
pPUCKOB 1 ynpasneHne nmu. Mpouecc ynpasneHns
KNMMaTUYECKMMWN PUCKAMU MHTErpPuUpoBaH B KOPMo-
PaTUBHYIO CUCTEMY PUCK-MEHEMXXMeHTa «Ypanxmman,
KypaTopoMm MnpoLecca aBnqaeTca aenaprameHT

Nno yCTOMYMBOMY PasBUTUIO MPU METOAONOrNYECKOM
noadepKe aenaprameHTa ynpasneHusa puckamm.
KnumaTtunyecKkne pucKn onpeaeneHbl, OLeHeHbI

1 KnaccuodunumposaHbl Ha GU3NYECKNE PUCKN

N PUCKM MNepexoaHoro nepuoaa B COOTBETCTBUN

C peKoMeHaauuamu LeneBoi rpynnbl No Bonpocam
pacKpbITUA GUHAHCOBOM MHGOPMALNK, CBA3AHHOM
¢ n3ameHeHuem knumarta (TCFD)2.

MeTononorns oLEeHKN PUCKOB NepexoaHoro nepu-
0Ofia YYMUTbIBAET PUCKU BHEAPEHNSA MEXOYHAPOAHOIr0
yrnepogHoro perynmpoBaHnsa N U3MEHEHUs B pocC-
CUINCKOM 3akoHopatenbcTee. OUeHKa KNMMaTUUYECKUX
pUCKOB NpoBoauTcsa ¢ ropmaoHTom go 2050 ropga

c bonee petanbHbiM aHannsom go 2030 ropga. AHanus
OXBaTblBaeT BCHO LLEMOYKY CO3AaHUNSA CTOMMOCTU —

OT [06bIYM Chipbs A0 UCMONL30BaHUA MPOAYKLNM
notpebutenamu.

! MoopobHee cM. Ha caiiTe «Ypanxuma» B paspene «ESG-OOKYMEHTbI».

2 AHrn. Task Force on Climate-Related Financial Disclosures.

[na 6onee TOYHOWM OLEHKN KNMMaTUUYECKUX PUCKOB
KomnaHua ucnonb3ayeT Tpu Hanbonee BEpPOATHbIX
clLieHapusa NoBbILLEHUa cpeaHen rnobanbHOM Tem-
nepatypsbl K 2100 roay, paspaboTaHHbIXx Mexnpasu-
TEeNbCTBEHHOM FPYMNMNoi 3KCMEPTOB MO U3MEHEHUIO
knumarta (nanee — MIFAUK):

* Ha 1,8 °C: 1- cueHapwuii NoBbILLEHUA TemnepaTypbl
(SSP1-2.6);

* Ha 2,7 °C: 2-1 cueHapuii NOBbILLEHUA TeMmnepaTypbl
(SSP2-4.5);

* Ha 4,4 °C: 3-i cueHapuii NOBLILLEHNSA TemnepaTyphbl
(SSP5-8.5).

Mo pesynbraTam OLEHKU KNMMATUYECKNX PUCKOB

B 2025 ropgy, Ha TEKYLLMIA MOMEHT HU OQUH U3 HUX He

OKasblBaeT KPUTUUYECKOIro BNUAHUA Ha OnepaunoHHY
0eATenbHOCTb, PMHAHCOBYIO YCTOWYNBOCTb NN CTpa-
Ternyeckume nnaHbl KomnaHun.

KomnaHua nnaHupyeT akTyannsamposaTb METOA0MN0-
rUI0 OLEHKM KNMMaTUYECKUX PUCKOB C YYEeTOM pas-
BUTUSA MEXOYHaPOAHOM KNMMaTUYECKON MOBECTKMU

M HaLMOHAaNbHOro perynupoBaHus. Takxe nnaHupy-
eTcqa pasBuTMe npoueccoB cbopa AaHHbIX O BCTPOEH-
HbIX BbIBpOCax NapHUKOBbLIX ra30B OT MOCTaBLLMKOB
asoTcogepyKallen npoayKumnm. 3To NO3BONNUT MOBbI-
CUTb TOYHOCTb PacyeToB.
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KnioueBble KnumaTunueckume PUCKUN «Vpanxuma» OueHka KnmmaTnyecKux [I)I/ICKOB1

Pucku nepexogHoro nepuoga Puckun nepexoaHoro nepmoga

PerynatopHble pucku

PerynaTtopHble pucku

BeeneHwve TpaHCcrpaHMyYHOro yrnepoaHoro BeeneHne TpaHCrpaHMYHOro YrnepoaHoro

perynupoBaHus EBponerickoro cowsa perynupoBaHuns B Opyrux ctpaHax
PenyTalunoHHblie pycKu

BeeneHve yrneponHoro perynnpoBaHus Y)kecTouyeHmne Ncnonb3oBaHUA a30THbIX

B P® yaobpeHni

TexHONornyeckme pucku 0

PbIHOUHbIE pUCKN PbIHOYHbIE PUCKN

YBennyeHme CToMmocTu 3NEKTPUYECKON YBennyeHme cToMmocTu npMpoagHoro rasa
M TENNOBOWN SHEPrUn

Puck onacHbix
NPUPOAHbIX ABNEHUI

TexHoNnornyeckme puckm PenyTaumoHHbIe pyckin
Puck nameneHus
TemnepaTypbl BO3MyXa CyLuecTBeHHOe yBenuuyeHne gonm «ronybo- YBennyeHne CTaBkM KpeOUTOBaHUS B CBA3N
ro» U «3eMeHoroy aMmmmaKka Ha pbliHKe C yBennyeHnem GprHaHCOBOW HarpysKu
Puck nameHenuns pexumma
aTMochepHbIX 0CaaKoB
HecyLuecTBEHHbI pUCK YMEpPEHHBIV pUCK ‘ CyLLEeCTBEHHbI pUCK
CueHapuin SSP1-2.6 CueHapuin SSP2-4.5 CueHapwuin SSP5-8.5
1 CBAM, aHrn. Carbon Border Adjustment Mechanism.
2 B cOOTBETCTBUM C pekomeHgaunammn TCFD OCTpPbl€ PUCKK CBA3aHbl C MOBbILLEHNEM TAXECTU CTUXUIAHBIX 6elJ,CTBI/1I7I. a XpoHun4yeckme — ¢ 0onrocpovHbiMn
N3MEHEHUAMU B KITMMATUYECKUX YCNOBUAX, KOTOPbIE MOTryT Bbi3BaTb MNOBbILLUEHNE YPOBHA MOPSA NN ONUTENbHbIE Nepuoabl aHOManbLHOM Xapbl. L OLleHKa PUCKOB NpeacTaBnieHa Ha nepvoa oo 2030 ropga.
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OueHka KnMMmaTUu4YecKux |2)I/I('.:KOB1

dusnuyeckune PUCKU N BOSMOXXHOCTM

MameHeHMe TemnepaTypbl BO3Oyxa

N3meHeHune akcTpemanbHo VIameHeHne konnyecTBa MameHeHune cpenHei
BbICOKMX NETHNX nepexonoB TemnepaTypsbl neTHen Temrneparypsl
Temnepartyp yepes HyNMeBy OTMETKY

N3meHeHne pexnma aTMOCd)eprIX OcafgKoB

ObunbHble 0caKu B NeTHee Bpems M3ameHeHne MHTEHCUBHOCTM BECEHHUX

naBoaKoOB

OnacHble NpUPoAHbIE ABNEHUSA

IameHeHMe YacToThl PacnpocTtpaHeHne necHbix I3meHeHune yacToThl
yparaHoB 1 cmepyei noX<apos MOPCKUX LLITOPMOB
HecyLuecTBeHHbIN puck YMepeHHbIA pruck ' CyLLecTBEHHbI pUCK

CueHapuin SSP1-2.6 CueHapuin SSP2-4.5 CueHapuin SSP5-8.5

! OueHka puckoB npeacTasneHa Ha nepuog ao 2030 roga.

36 Ypanxum
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Mepbl no MMTUraumm KnMMmaTn4yeCKnx puckKos

[Ona mmtTnraumm KnumaTuyecKknx pmMckoe B KomnaHmnm
OpraHmM3oBaH KOMMNEKCHbIW MOaxXxon, KOTOPbI 3aKto-
yaeTcs B peanusaunm opraHm3aumMoHHbIX U TEXHN-
yeckux meponpuatnin. OcyLLEeCcTBNAETCH exXeronHblii
MOHUTOPUHI KNTMMaTUYECKUX PUCKOB M BbIBNEHNE
KPUTUYECKNX PUCK-PAKTOPOB.

KomnaHua TwarensHo aHann3npyeT BO3MOXXHble CUTY-
aunnm, KoTopble MmoryTt ObITb BbI3BaHbI dJI/I3I/I‘-IeCKI/IMI/I
KNnMaTn4yeCKnMmm pnckamm, noteHumnanbHO NnpmnBecTn
K aBapunam n nHUunpaeHTam, B HUCINO KOTOPbIX BXOAAT
KNMMaTn4yecKme U CTUXUnHble 6eJJ,CTBI/IF|.

KnioueBbiM MEPONPUATUEM NO MUTUTALUN DUBUYECKUX
pucKoB aBnaeTca obecneyeHne 6esaBapuiiHoli paboThl
obopynoBaHusa B nepmoabl 06MNbHbLIX 0CaAOKOB B NET-
Hee BPeMS 1 BO BPEMS BECEHHUX MABOAKOB, a TaKXe
N3MeHeHNs TemnepaTtypbl. PaspaboTaHbl TakKe nnaHbl
pearnpoBaHua Ha pasnnyHble YpesBblyanHble CUTY-
auumm, B TOM ymcne n npupopgHble. Takon CUCTEMHbI
noaxopn NO3BONSAET HE TONTbKO MUHUMN3NPOBATL BNUS-
H/E BO3MOXHbIX PUCKOB, HO N UCMONb30BaTb BO3MOXX-
HOCTW ANA [ONrOCPOYHOro NNaHMPOBaHUA U PasBUTUSA.

C uenbto ynpaBneHns perynaTtopHbiM PUCKOM, CBSA3aH-
HbIM C BHEAPEHMEM MEXOYHAPOAHOIr0 YrNepoaHoro
perynuposaHus, B 2025 rogy nposeaeHa HesaBUcumas
BepudUrKaunsa pacyeTHbIX Moaenei KoprnopaTUBHOM
METOOUKN pacyeTa yaenbHbiX BbIBpOCOB NapHUKOBbIX
ra3oB Ha NPeAMeT COOTBETCTBUA HOPMATMBHO-METO-
anyecknum TpeboBaHUAM perynmposaHus. B oTyeTHOM
rogy Nony4yeHo NoNoXMUTENbHOE 3aKNKUYEHNE MEXAY-
HapoAHoro HezaBucmmoro Bepudunkaropa TUV Austria.
Takxe B KomnaHumn paspabotaH nepeyeHb opraHu-
3aUMOHHbIX MEPOMNPUATUIA, NO3BONSOLWLMNIA ONTUMM-
31poBaThb NPOLIECC pacyeTa U CHU3UTb BCTPOEHHbIE
BbIBPOCHI NApHMKOBLIX FA30B MO HEKOTOPbLIM MNO3MLNAM
CNOXHbIX aszoTcoaepalumnx ynobpeHnii. [lna atoro
paspaboTtaHa ¢uHaHcoBas Moaenb, KOTopas No3BONAET
CMpPOrHO3MpoBaTb BO3MOXXHbIE BapMaHTbl pacyeTta
NOLUNMH 1 BbIBpaTh U3 HUX ONTUMAlbHbIN B YacTu
3aTpart.

Ona ynpaBneHnsa PpbIHOYHLIM PUCKOM, KOTOPbIN CBA3aH
C yBennyeHmem CToMmoCTn aHepropecypcos, cyLle-
CTBEeHHad 4aCTb NPOEeKTOoB moaepHun3aunnm B KomnaHnu
HanpaeneHa Ha NnoBblLLEHUE SHepFOGdJCbEKTI/IBHOCTI/I.

Noka3zaTenu n yyeT BbiIOpocoB
NapHUKOBbIX ra30B

«Ypanxmmy BegeT CUCTEMHbI y4eT BbIOPOCOB NapHUKO-
BbIX razos no OxeaTam 1, 2 u 3, a TaKXKe paccuynTbiBaeT
yOenbHble NoKasaTenu 1 yrnepoaHblii cnen rno otTaenbHbIM
BMAAM NPOAYKLUWN.

OueHKa MpAMbIX U KOCBEHHbIX 3HEPreTUYecKnx Bulbpo-
COB napHuKoBbix ra3os (Oxsathl 1 1 2) ocyluecTenseTcs
B COOTBETCTBMM C PEKOMEHAALUMAMU MeXXayHapoa-

HOro CTaHAapTa yyeTa BbiOpPOCOB NapHNKOBbLIX Fra30B
(GHG Protocol), pazpaboraHHoro BcemMmpHbIM UHCTUTY-
TOM pecypcoB 1 BcemmpHbIM BU3HEC-COBETOM MO YCTOM-
YMBOMY Pa3BUTUIO C UCMONb30BaHMeM PyKoBoasLLMX
npuHumnos MIONK, a Takyke MeXxayHapoaHbIM cTaHaap-
TOM, KOTOPbIA ycTaHaBnMBaeT NpuUHLMMbI U TpeboBaHus
Ha YpOBHE opraHn3aumnn ana KonuyecTBEHHOM OLEHKN

M OTYETHOCTU O BblIBpOCax 1 MOrNMOLLEHNUN NAapPHUKOBbIX
rasos (ISO 14064-1:2018). Mpwn 3TOM yunTbIBAIOTCA Cneay-
toLme rasbi: guokeun yrnepopa (CO,), 3akmcb asota (N,O),
meTaH (CH,).

OLieHKa KOCBEHHbIX 3HepreTuyeckux Bbibpocos (OxsaTa 2)
OCYLLECTBNAETCH PernoHanbHbiM METOAOM C MCMNOMb30Ba-
HUem KoapPUUMEHTOB, OCHOBAHHbIX Ha AaHHbIX Mex-
OyHapoaHoro sHepreTuyeckoro areHtcTea n AO «ATC»?,
YTO NO3BONHAET YUMTbIBATb PErmoHanbHble 0CO6EHHOCTU
3HEpPreTUYEeCKOm CUCTEMBI.

B oTueTHOM rogy 6bina obHoBNEeHa MeToauKa pacuyeta
OxBaTa 3: ang oTAeNbHbIX BUAOB NPOAYKUNN YTOUYHEHDI
KO3 DULMEHTDI, UCMONb3YEMbIE NPW pacyeTe BbIBpocoB.

B 2025 rony o6bem BbIOPOCOB NapHUKOBLIX Fa30B

(Oxsatbl 1 1 2) yeennumncs Ha 3,9% 3a cueT asoTHOro cer-
mMeHTa 1 coctaBun 13 134 Teic. T CO,-3KB, 4TO 00yCnoBNeHo
yBenmyeHnem obbema NpoM3BoacTBa a30THOW KUCNOThI
oTHocuTensHo 2024 ropa. YaoenbHble BbiIbpochl MapHUKOBbIX
rasoB Mo a3oTHOMY M KanuiiHOMy CErMmeHTam yBENNYMNINCH
Ha 1,3% — po 0,66 T CO,-3KB. Ha TOHHY NMPOAYKLMN.

Mpoune KocBeHHbIE BbIOPOCHI MAPHUKOBBIX ra30B
(OxBaT 3) B 2025 rony cokpaTtunmchk Ha 3,7% Mo oTHoLLe-
Huwo K 2024 ropy n coctasunm 14 930 Tbic. T CO,-9KB.

1 AKuMOHepHoe 06LLeCTBO «AOMMHUCTPATOP TOProBOM CUCTEMbI OMTOBOIO PbIHKA 3NEKTPO3HEPT UMY,
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Banosble BbIOpOCbl NapHUKOBbLIX ra3oB B pa3bueke
no oxsaram Bbi6GpocoB 3a 2022-2025 roabl
(OxBatbi 1 1 2)°,

OKOMOrMYecKnin acnexkT

Beenenune

BbiOpocbl napHMKOBbIX ra3os no OxsaTty 3
3a 2022-2025 ropbi®,

0.88
0.75 0,65 0,66
13134
o 12 640
11382
10 970
10 466
9778 10 052
o 438 419
- 423 = 430 ||
e T 1740 1745

16 225
15 096 15 507
1687 14 930
1486 2145 1619
14 538
13 610 13 362

13311

OxBar 1 (a30THbI1 cermeHT)

® Oxsar 2 (a30THbI cermeHT)
Oxgatbl 1 1 2 (KanuiiHbI CerMeHT)

YaenbHble BbibpoCHI,

«Ypanxmmy» e)xerogHo rotoBMT OTYETHOCTb O Bbibpocax
NapHMKOBbIX ra30B B COOTBETCTBUN C TpeboBaHMAMUN
®epepanbHoro 3akoHa ot 2 nongd 2021 rona N2 296-d3
«O6 orpaHuyeHnmn BbIBPOCOB NAPHUKOBLIX Fa30By.

C 2024 ropa KomnaHus npefocTaBnseT fAaHHble

0 Bbibpocax NapHMKOBbLIX ra30B KNMEeHTaM 1 napTHe-
pam no 3anpocy.

KnioueBbie meponpuaTtuva
Nno coKpalleHuio BbibpocoB
NapHUKOBDLIX ra3oB

MpropuUTeTHLIMM HanpaBneHnaISMn gekapboHnsaumnm

B «Ypanxume» ABNASOTCA NPOEKTbl MOAEPHM3ALMN

M NOBbILWEHNSA 3HeProaddEKTUBHOCTM NPON3BOA-
CTBEHHbIX Npoueccor? (cokpalleHme OxeaToBs 1 1 2).
KomnaHusa BHeAPSET HU3KOYINMEPOOHbIE PELLEHMS,
HanpaeBneHHbIE B TOM YMCNEe Ha CHUXeHne notpebne-
HUS TOMOYHOrO rasa Npu NPoOM3BOACTBE aMMUaKa,

a TakXXe Ha pasBUTUE CUCTEM KOHTPONS N aBToMaTmn3a-
LMK NPOLIECCOB FOPEHUSA AN ONTUMU3ALNUN TEXHONOMN-
YECKUX PEXUMOB.

A30THbIV cermeHT KanuitHbli cermeHT

Takxe «Ypanxumy» angercs yneHom Poccuiickoro
napTHepCTBa 3a COXpaHeHue Knumara, y4acTeyeT

B HaunoHanbHom ESG AnbaHce n B Komutete PCIIM

No KNMMaTUYECKO NONNTUKE N YINEePOAHOMY perynu-
pPOBaHMIO, YTO NO3BONSAET JyYllle YYNTbIBATb HALMOHAaNb-
HYIO U MEXXAYHaPOAHY KNMMMaTUYECKY NOBECTKY Npw
pPasBUTUM KOPMOPATMBHbIX NPaKTUK.

B cnenyrwmnx OoT4ETHbIX Nnepmnoaax KomnaHusa nnaHu-
pyeT NpoaoIHXKXUTb pasBnTne CUCTemMbl yrnepongHoro
MeHeO)XMeHTa, B TOM Yncne:

* aBTOMaTM3aLuio pacyeTa BbiIbpOCOB NapHUKOBbLIX
rasos no Oxsatam 1 n 2;

* 0bHOBNEHNE METOOAUKUN OLIEHKU KNMMAaTUYECKNX
PNCKOB Ha OCHOBE MNnepeYvyHa K4eBbliX CbaKTODOB;

* ynpaBneHne Knnmatn4yeCKnMmm pmMckamum m nosbiLle-
HME TOYHOCTU NX OLEHKMU;

* nosbllleHne 3hPEKTUBHOCTM UCMONb30BaHNA SHepre-
TUYECKMX PECYPCOB;

* pasBUTME B3aMMOLOENCTBUSA C KOHTpPareHTamu
Mo LernoYKe NoCTaBoK ANg yyeTa KIMMaTn4ecKmnx
dakTopoB.

! Mokasarenb Mo yaenbHbIM BbIBpocam NapHUKOBbIX ra3os 3a 2024 rof CKOPPEKTMPOBaH B CBA3M C YTOYHEHWEM AaHHbIX.

2 ToppobHee cm. B rnaBe «3HepProadHEeKTUBHOCTb.

3 TMokazatenu 3a 2024 ron CKOPPEKTUPOBaHbI B CBA3M C YTOYHEHMEM fAaHHbIX. Bbibpockl no OxBaTy 3 No KanuinHoMy cermeHTy, NpeacTaBneHHbIe B AaHHOM
OTyeTe, MOryT OTNNYATLCS OT AaHHbIX OTyeTa 06 ycToiumeom passutum MNAO «Ypankanuii» 3a 2025 rog B CBA3W C UCKMOYEHMEM BHYTPUIPYNMOBbIX Onepawunii

npun KoHconunaaunmn aaHHbIX BO nabexkaHve ABOMHOro yyeTta.

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

JHepro-
3P PEeKTUBHOCTDL

38 Ypanxum

MpunoxeHunsa

CyLwiecTBeHHblIe
TeMmbl
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160,9 “"™

Moaxon K ynpaBneHuio

B KomnaHun BHegpeHa KoMmnnekcHas cucrtema ynpas-
neHua sHepropecypcamu. Ee dyHKUMOHMpPOBaHNe
perynupyetcsa Monutukon B obnacTtu aHeprocbeperke-
HUSA N 9HEProaddEeKTUBHOCTU, pa3paboTaHHOM C yye-
Tom TpeboBaHuii ctaHgapTa ISO 500012

Llenesble nokasaTenu notTpebneHns aHepropecypcos
eXXerogHo yTBepP)KOalTCca Ha YPOBHE pyKoBoauTenemn
KomnaHun. Hopmbl notpebneHna pernameHTMpoBaHbl
BHYTPEHHMMUN OOKYMEHTaMu, B ToM ymcne Mopagkom
HOPMMPOBAHUSA pacxoda MaTtepuanbHbiX U SHEpPreTuye-
CKNX pecypcoB, KoTopbli B 2025 rogy Obin akTyanusmnpo-
BaH. [IoKyMEeHT perynupyeTt CTPYKTYpy noapasneneHui,
NopsAOOK CornacoBaHusl, yTBEPXKAEHUSA NPOU3BOACTBEH-
HbIX MOLLLHOCTEN, a TaK)Xe pacxofHblX HOPM CbIpbs,
maTepuanos 1 aHepropecypcos. [Npn BbIABNEHUN OTKNO-
HEHWI OT LEeNneBblX 3HAYEHWN MPUHNMAIOTCH KOPPEKTU-
pytoLLme mMepbl.

lMokazartenun aHepreTnyeckon apdEKTUBHOCTU UHTEMPU-
poBaHbl B cuctemy KIS MHXEHEPHO-TEXHNYECKOIO
nepcoHana.

B dunmane «<K4YXK» B 2025 rogy ycoBepLueHCTBOBaHa
cucTema ynpaBfiEHU SHEPropecypcamu: B pamKax
CTO 0102-94-2025 «OnucaHmne npoueccoB dyHKLMOHM-
POBaHUSA MHTErPUPOBAHHO CUCTEMbI MEHELKMEHTAY
BblA€NeH CaMoCTOATENbHbIN Npouecc «3Heproobecne-
yeHune n aHeprocbepexkeHmer. [Ina Hero onpepeneHsbl
ponu 1 oTBeTCTBEHHOCTb, KIMN3, NnopanoK oTYeTHOCTH
M NOOXOAb! K YNPaBNEHUIO PUCKaMN.

! MNokasatenb 3a 2024 ron CKOPPEKTUPOBAH B CBA3UN C YTOYHEHNEM AAHHbIX.
2 MopgpobHee cM. Ha caiiTe «Ypanxmmar B pasgene «ESG-AOKYMEHTbI».

BeeneHnune OKONOrnYyeckui acnexkT

8,0 ™

B «Ypanxume» BbICTPOEH CUCTEMHbIN NoOAXon K yrnpas-
NEHUIO puckamm B chepe aHepronoTpebneHns

M aHeproaddekTUBHOCTU. Cpeamn KNKYEBbLIX MEP —
TexHuyeckoe obcnyXxmnBaHue n peMoHTbl obopyno-
BaHUSA, MOHUTOPUHI COCTOSIHUS 3HEPreTUYECKOM
MHbPaCTPYKTYypbl, 0ByyeHne nepcoHana, a Takxe
aKTyanmsauusi COOTBETCTBYHLLMX NPOLEAYP U per-
NamMeHTOoB.

B 2025 rogy avpekuusa no BHYTPEHHEMY ayauTy
npoBena KOMMMIEKCHYIO OLEHKY npoueccoB B obnactu
aHeproaddeKTMBHOCTN. PaccmoTpeHme pesynsTaToB
ayanta n GopMMUpPoOBaHNE NEPEYHSA KOPPEKTUPYHOLLNX
MeponpuaTKii 3annaHmpoBaHo Ha 2026 roa.

B «Ypanxume» Take peannsyetcs Nporpamma nosbl-
LLeHNs onepaumoHHoN 3pdEKTUBHOCTU U COKpaLLeHUs
notepb (nanee — M0O3), HanpasBneHHas Ha COBEPLUEH-
CTBOBaHWE NPON3BOACTBEHHO-XO3AMCTBEHHbIX MPO-
ueccoB, adpheKTMBHOE UCMONb30BaHME PecypcoB

1 BOBNEYEHMEe COTPYOHUKOB B MPOLIECC BbIABNEHUSA

M ycTpaHeHusa notepb. B cooTBeTcTBUM C NONOXEHNEM
0 peanuzaumn npoekTos N0, koTopoe bbino obHoBNE-
Ho B 2025 rogy, B KomnaHuu geiicTByeT ynpaBnsoLLnii
KOMUTET C yYyacTMeM NnpeactaBUTeNeN TON-MeHem K-
MEHTa, KOTOpPbI YTBEPXOAET NepeyeHb NpPOeKTOoB,
KOHTPONNPYET CPOKN N BIOIKETDI, @ TAKXKE NPUHUMAET
pewleHns o puHaHcnpoBaHMn. Ha ypoBHe npounsson-
CTBEHHbIX NoLAafoK «Ypanxmmar Takxe chopmmnupo-
BaHbl BHYTPEHHWE KOMUTEThI.

Mpu peannsaumm NPOEKTOB PEKOHCTPYKLUN U Moaep-
HM3aUnK NpuopuTeT oTaaeTcsa obopyaoBaHMUIO C MNOBbI-
LLUEHHbIM KNTacCOM 3HepProadGeKTUBHOCTU.

40 Ypanxum

CoumanbHblii acnexkT

PesynbraTtbl
no sHepronoTpebneHuio

B 2025 rony obLiee sHepronotpebneHne B KomnaHmm
cocTaBuno 160,9 mnH Nx, uto Ha 2,5% bonbLue, yem

B 2024 rogy. PocT sHepronoTpebneHunsa 6bin He3Hauu-
TeNbHbIM 1 CBA3aH C yBennyeHnem ob6bemoB Nponssom-
cTBa npoaykumn. Nokazatenb 3HEPrOEMKOCTU COCTaBU
8,0 I'>x/T NpoayKUUKM 1 coxpaHUNcs Ha yPOBHE Npo-
wnoro rogal.

O6wee notpebneHue sHeprum 3a 2022-2025 roabi?,

11,0
9.2
8,0 8.0

157,0 160,9

148,
i3 6.5 245 254

18,2 212

132,5 1355

1255 1253

A30THbIVi CEerMeHT
KanuiHelii cermeHT

YoenbHoe sHepronotpebnexHue,

YnpaBneH4YecKnii acnekt MpunoxeHus

KnioueBblie meponpuaTtusa
Mo MNMOBbLILLUEHUIO
3HeproadpPeKTMBHOCTH

B otueTHOM rogy «Ypanxum» peannsoBbiBan meponpu-
ATNA B COOTBETCTBMU C AOPOXHOW KapTOM NO COKpaLle-
HUIO NoTpebneHna sHepropecypcos Ha 2025-2026 roaei.
[lopo)kHaa KapTa BKIOYaeT TPU KNKOYEBbIX Hanpaene-
HURA: CHUXKEHNE NOTePb S3HEPropecypPCcoB, PEKOHCTPYK-
umo obopynoBaHMa U COBEpPLLEHCTBOBAHME TEXHOOMUIA.
Takxe KomnaHus npoaomxkuna peanmaaunto meponpus-
Tnii B pamkax MNoa.

3HauuTenbHas YacTb NPOEKTOB MOAepHM3aLNN

B «Ypanxume» HanpasneHa Ha NnoBblleHne
9HEeproadPeKTUBHOCTUN N CHMKEHME NOTpebneHns
TOMOYHOrO rasa, YTo CrnocobCTBYET B TOM YMCNE COKpa-
LLEHWNIO BbIBPOCOB NapHMKOBbLIX Fa30B U CHUXEHUIO
NpPOM3BOACTBEHHbIX 3aTpaT. [na obecneyeHnsa ctabunb-
HOCTW TEXHONOrMYEeCKOoro npouecca «Ypanxmm» passu-
BaeT CUCTEMbl KOHTPONSA N aBTOMaTM3aunmn ynpaeneHuns
npoueccamu ropeHuns. B otuetHom rogy Komnanusa
TaK)Xe ycTaHOBMUNAa YaCTOTHO-PErynmpyemble NpuBoabl
Ha TexHonormyeckoe obopynosaHue, 4to obecneun-
BaeT SKOHOMWIO SNTEKTPUYECKOM SHEPTrUM 1 NOBbILLAET
HaOEeXXHOCTb paboThbl.

Cpenu opyrux Knouyesblx Mep no saHeprocbepexxeHunto
1 MOBbILLEHUIO 3HEProadHEKTUBHOCTU — NPUMEHEHNE
COBPEMEHHbIX MaTepunanos Ang Tennonsonaunum Tpy-
GONpPOBOAOE W BHEAPEHMEe CUCTEM aBTOMaTUUYECKOro
ynpaBneHnsa pacxo4oM TEMNNOBOM SHEPrvM C y4eToM
TemnepaTypbl OKpy>KatoLLei cpeabl.

Kniouesbie meponpusaTua B pamkax MNO03 n gopoxHoi kaptbl B 2025 rogy

Mpeanpuarne KnioueBbie meponpusaTus
Dunnan «KYXK» * YcTaHOBKAa 4aCTOTHO-PErynnpyemMoro npmeoga
* PEKOHCTPYKLMS CXEMbI OCYLLIKM CXATOro Bo3ayxa KOMMPECCOPHOM CTaHUnn
®dununan «A3oT» » YcTaHoBKa 3aBMXKM Ha TPpybONpoBoAe ra3oBoro KOHAEHCAaTa C LiENbo CHUXEHMUS BbIMycKa 4acTUYHO

obecconeHHol Boabl Ha bnoke N2 10

+ 3ameHa CBETWUMBHUKOB Ha aHeprocbeperaioLme

» BosBpart rasoBoro KoHgeHcaTa B pabounii LMKn Ha arperate ammumaxa Ne1

! MokasaTenb 3a 2024 ron CKOPPEKTUPOBAH B CBA3M C YTOYHEHMEM AaHHbIX.

2 MNokazatenu 3a npepbigyLine neproabl CKOppPeKTUpOBaHbl B CBA3U C YTOYHEHUEM AaHHbIX.
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KnioueBblie meponpuaTtua B pamkax N03 n gopoxxHoi kaptbl B 2025 roagy

Mpepnpusatune KnioueBbie meponpuaTusa
Dunman «NMMY» « ONTUMM3aUNa pexxrma ropeHNs CMECU «BO3yX — ras» B TOMKe NapoBOro Kotna

* ONTMMM3aUNSA OCBELLEHUA HA TEXHOMOMMYECKNX YCTAHOBKAX M 3aMeHa CBETUNIbHUKOB Ha CBETOAMOAHbIE
®unnan «BMY» * 3ameHa ycTapeBLUMX CUCTEM BO3DYXOAEHNA CUHXPOHHbIX ABUraTeneit Ha COBpeMeHHbIe

* YcTaHOBKa 4acTOTHO-PErynmMpyemoro npmeoaa

» YcTaHOBKa aBTOMAaTMYECKOW perynvpytoLLei apMaTtypbl TEeNNOBbIX Y308 y noTpebutenei

* CHWmKeHune yoenbHOro pacxoga Tel'l.HOCbMKaLlI/IOHHOVI BOAObI ANA ropayero BOAOCHabXeHus

B crnenyioLLeM OTYETHOM Mepuoae Ha YPOBHeE npea-
NPUATUIA NNAHUPYETCA peannsaums Nporpamm

aHeprocbepexeHuna n MO, HanpaBneHHbIX HA MOaep-

HU3aunto OCHOBHOIo O60pyﬂOBaHVIF|, B TOM 4Hucne

PEKOHCTPYKLUMIO Meyeit, 3ameHy BHYTPEHHUX YCTPOICTB
KONTOHH CMHTE3a Ha aMMMaYyHbIX arperatax u obHoBne-

HWe Cuctem aBToMaTtn4eCcKoro ynpasneHua.

BoBneueHne coTpyaAHUKOB

NHbOpMUPOBaHNE COTPYAHMKOB O MPpUHLMNAax 3Hepro-

cbepexeHns 1 NoBbILLEeHNA 3HepProadheKTUBHOCTH,
a TaKXXe 0 BO3MOXXHOCTU MPeanoXKeHnsa NHULMaTUB
OCYLLECTBNAETCA Yepes BM3yalbHble matepuansi,
BUOEOKOHTEHT Ha MPON3BOACTBEHHbIX MMAOLLAAKax

W Opyrve BHyTPEHHUE KaHanbl KOMMYHUKaLUN.

Cb6op npennoXeHunii CoTpyoHMKOB OCYLLECTBNAETCH
B pamkax nporpammbl «<MHnumaTmeay. NMpodunbHbie
KOMUTETLI paccMaTpuBaloT nocTynarLine npegno-
YKEHUS N NPUHUMALOT peLleHns ob ux peannsaumm.
B 2025 rony okono 10% nocTynuBLLUKX 3asiBOK OTHO-
CUnocb K Teme aHeprocbepexeHns. OCHOBHbIMU
HanpaBneHUaMn mMep, YTBEPXKAEHHbIX N0 UToram mnx
pPacCMOTPEHUS, CTanu SKOHOMUSA NapPOBOro KOHAEH-
caTa, BO[bl U 3NeKTPOSHEpPrun.

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

/ (@) OKoNnornyeckKkuin acnekTt

YnpaBneHue
3KOJIOrMYECKUM
BO3OEeUCTBUEM

YUCTAA BOJA 1 OTBETCTBEHHOE 1 5 COXPAHEHHE
W CAHUTAPUA NOTPEB/IEHHE IKOCHCTEM CYLLIK
1 NPOU3BOACTBO

@)

HauuoHanbHasa uenb pas3suTua
Poccum

*  OKonorn4yeckoe
bnaronony4ue

42 Ypanxum

MpunoxeHunsa

CyLiecTBeHHble
TeMbl

Yn paBneHue orxogamum

OxpaHa atTmocdepHOoro Bosgyxa

YnpaBsneHue BogHbIMU
pecypcamu

CoxpaHeHune bnopasHoobpasus
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CUCTEMA YNPABJEHUA

BeeneHne OKONOrnYyeckui acnexkT

0

3KOMOMMYECKNX UHLMOEHTOB
3aMKCUMPOBaHO 3a rof,

12‘5 mnpa py6.

06LLMIN 0Obem pacxoaoB U UHBECTULWIA
Ha oxpaHy OKpy»KatoLLer cpeabl
-0,5% k 2024 ropny

CospnaH genapTameHT Mo BOnpocam 3KoNnorum

BO3AYX

25‘8 TbiC. T

BanoBble BbIOPOCHI 3arpPAsHALLINX
BELLIECTB B aTMocdepy
+13,9% k 2024 ropy

BOOA

97.4 """

06w 06bem 3abopa BogHbIX PECYPCOB
-1,5% k 2024 ropgy

770"

obLwmii obbem BogooTBeaeHUsA!
+33,2% Kk 2024 ropy

20,3"""

06wt 06bem BogonoTpebneHns?
-50,4% « 2024 ropy

! B oTYeTHOM nepuone 6bina CKOppeKTnpoBaHa metoaonorua
y4yeTta faHHbIX MO BOAOOTBEAEHUIO.

2 PacueT BogonoTpebneHna ocyLlecTBAAeTCa cornacHo Gop-
myne GRI 303-5: BogonotpebneHne = obwmii o6bem 3abopa
BOAbl — 06WNin 06beM BoaooTBEAEHMS. B pamKkax NpuHATOro

nogxoga nokasarenn BonoaaGOpa “n BOOOOTBEAEHUA BKOYa-

10T 06BEMBI, MCMONb3YEMblE MPEeAnpPUATUAMUN ANS cCOBCTBEH-
HbIX HYXX[, @ TaKKE MPOXOAALLME YEPE3 HUX TPAH3NTOM.

CrapTt paboT no NnpoeKTupoBaHuio
M YCTAHOBKE CUCTEMDbI
aBTOMAaTUUYECKOIro KOHTpons
BbiOpocoB B pununane «MMY»

oTXoAabl

36 375,1 ™"

06Kt 06bem 0bpazoBaHHbIX OTXOOOB
+3,9% k 2024 rogy

29045,9 ™’

00LLMIA 0OBbEM YTUMMU3NPOBAHHBIX OTXOA0B
-4,3% k 2024 rony

11213,1 ™"

06LLMin 06beM yaaneHHbIX 0TX0O0B
+15,2% k 2024 rogy

CTapT NMOAroTOBKU K CTPOUTENIbCTBY
HOBOro ob6bekTa pasmelieHmda oTxoaoe

44

Ypanxum

CoumanbHbIii acnekT VnpaBnqueCKMﬁ acnekxkT

Mnaxbl Ha 2026 ron

Cuctema ynpasneHus

YTBep)xgeHue 3Konorm4yecKom
cTpaterum po 2028 ropga

3aBepLueHue oLeHKU 0ObEKTOB
Ha npegmeT Hanuuusa
BKONOrnYeCKnNX pUCKoB

n dopmupoBaHue eguHoro
peecTpa TaKUX PUCKOB

Bozpgyx

HdanbHenwan peanusauus
MEPONPUATUIA MO CHMKEHUIO
BblGPOCOB 3arpa3HaIoLNX
BeLlecTB B aTmocdepy

OT1xoabl

MpunoxeHuns

Bopa

HdanbHenwas peannsauuns
MEPONPUATUIA MO CHMKEHUIO
yaenbHoro norpeéneHns Bofbl.
MpoaomkeHne NPoeKTUPoBa-
HUS N CTPOUTENbCTBA OYUCTHbIX
coopy)xeHui B punuane «A3oTt»

BunopasHoo6pasue

HdanbHenwan peannsauus
nporpamm coxpaHeHus
ObnopasHoobpasnsa n npoeegeHue
oueHKun buopasHoobpasus

HdanbHeiwaa peanusauusa MeponpuaTUii, HarnpaBneHHbIX HA CHWKEHne o6bemos
oGpasoBava oTtxonoB | kKnacca onacHoOCTU

Moaxoa K ynpaesneHuio

GRI 3-3, GRI 2-13

B «Ypanxume» OencTeyeT MHOroypoBHEBas
cucTema yrnpaseHus Bonpocamm oxpaHbl
OKpY)KaloLLiel cpenbl C pacnpeneneHnem
OTBETCTBEHHOCTU Mexkay COBEeTOM AMPEKTOPOB,
MEHEMKMEHTOM, NMPOdGUNbHLIMU Noapa3aeneHUAMm
1 NPON3BOACTBEHHbIMM NMOLLIAAKAMMN.

KnioueBble BONPOChl B 06nacTu oxpaHbl OKPY»XatoLLei
cpenbl paccMmaTpuBaloTca Ha 3acepaHuax CoseTta
OVPEKTOPOB U KommnTeTa no yCcToMumeomMy passuTuio.
B otuetHOM rogy CoBeT AMPEKTOPOB PacCMOTpen

B TOM YMcCne cTaTyc peannsauum npupoaooxpaHHbIX

MPOEKTOB, HANMyMe paspeLlmnTenbHON AOKYMEHTaunm
N OCHOBHbIE 3KOJIOrMYeCKne pnucKu.

B 2025 rogy B Lensx ctaHaapTusaunm noaxonos 1 Tpe-
6oBaHWI B 06NacTu oxpaHbl OKpPY»atoLLier cpebl bbin
co3faH oenapTaMeHT Mo BOMpocam SKONOrMKn Ha YpoBHe
ynpaenstoLLen komnaHmn. lenaptameHT obecnedymeaeT
METOA0/IOrMYEecKoe PYKOBOACTBO U CONPOBOXAEHME
NPUPOOOOXPaHHON AeATENBHOCTIN Ha NPeanpUaTUsX,

a TaKk)Ke HeceT OTBETCTBEHHOCTb 33 SKONOrMUYECKUi
MOHUTOPUHT. SKONOrnyeckmne cny>kbbl punnanos GyHK-
LIMOHaNbHO MOAYMHAIOTCA AenapTameHTy Mo Bonpocam
aKonornun. Ha yposHe NpeanpuaTnin KOHTPONb 3a NPUPO-
[00XPaHHOM AeATENbHOCTbIO OCYLLIECTBNAAIOT ANPEKTOPA,
a opraHn3aLunio U peanns3aLunio MeponpuUaATUn — rmaBHble
VHXXEHEepbl 1 3KONOrn.
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CTpyKTypa ynpasneHus KnioueBble pernameHTupyloime
AOKYMEHTbI
CoBeT anpeKTopoB B dnnmanax «Ypanxmma» B OT4ETHOM rofny
+ Okonormyeckas NonnTMKal, 3aKpennsatoLLas HauyaTa MHBEHTapu3auus o06beKTOB ANs
obsazatensctea KomnaHum B obnactu
+ CTpaTernyeckoe pyKOBOACTBO U PACCMOTPEHWNE pe3ynsTaToB B 06NacTy oxpaHbi . BbIABNEHWA NOTEHUNANBHBIX SKONOTUYECKNX
8 MWHMMU3ALMN HEraTUBHOIO BO3AENCTBUS pUCKOB. B 2026 romy nnaHupyeTcs 3aBeplue-
OKpy»KatoLLiel cpepbl
A o Ha OKpy>KaloLLyto cpeny HVEe MHBEHTapM3aLuun U NPOBEAEHUSA OLIEHKN
» AHanu3 pesynsTaTMBHOCTU GYHKLMOHNPOBAHUSA CUCTEMbI YIPaBEeHUs 1 cTaTtyca peannsaumnm
« CTO 0100-04-2023 «OpraHusauus paboTbl BbIABNEHHbIX PUCKOB.

MPUOPUTETHBLIX MHNLUNATUB

no obpalLleHno ¢ 0TXoO4aMmny
patu A B «Ypankanuuy» bbina nposeaeHa oueHKa

= CTO 0100-06-2023 «YnpaBneHue Npupoao- pUCKOB 1 chOPMMPOBAH NepeyeHb Mep
. OXPaHHOW OeAaTenbHOCTbIO» MO NX CHUXKEHWUIO.
KomunTeT no ycTtoiuneomy pasBuTuio
* PaccMoTpeHMe 3KONOrnyecKmx BONPOCOB U NOAroTOBKA pekomeHaauunin onsa Coseta
OVIPEKTOPOB
* PaccmoTpeHue 1 yTBepxxaeH1e NpUpoAooXpPaHHbIX MPOEKTOB TakXe B OTYETHOM rofy nposoaunach paboTa no pas- Pacxoabl Ha OXpaHy OKpY)XaloLeil cpeabl
* YTBEPXKOAEHNE KNOYEBLIX PEFNAMEHTUPYIOLLNX OOKYMEHTOB N KOHTPOMb UX aKTyanbHOCTMU BUTUIO HOPMaTMBHOM 6a3bl U CTaHAapTOB B obnacTtu
OXpaHbl OKpY>KatoLLielt cpedbl Ha YpoBHe hUnnanos.
. B 2025 rony o6Lwmnii 06bem pacxonoB U MHBECTULUI
[eHepanbHbIA AMPEKTOP Cucrema aKONnornyeckoro meHep)XxMmeHTa Ha oXpaHy OKpy»KatoLLel cpeabl coctaeun 12,5 mnpp pyo6.
[MnaTte)xu 3a HeraTMBHOE BO3AENCTBME HA OKPYXKAOLLYO
* KOHTpOnb KNtOYEBbIX peLleHnii B 06nacTy 0XpaHbl OKPY>KatoLLen cpeabl B ueTbipex dunuanax «Ypanxmman — «A30T», «K4XKp», cpeny cocTtaBunu 18,2 mnH py6.3

«[MMY» n «BMY» — BHegpeHa cuctema sKonormyeckoro

MeHemKMeHTa (nanee — COM), SBNSOLLAACS YaCTbIO )
WNHTErpUPOBaHHOM CUCTEMbI MEHEMKMEHTAZ. OGrem °6"'"'“__x PRACXOROBIMIVHBOCTNLIMMHAIOXPAHY)
3amecTutenb [eHepanbHOro oMpeKTopa OKpy)Xarwouiei cpeabl B 2022-2025 rogax®,

B 2025 rony nepeuncneHHble punmnanbl NpoLLIn

» KoopauHaumnsa sKonornyecknx MeporpuaTmMii U KOHTPOIb X BbIMONHEHUS ayauT Ha cooTBeTcTBME TpebosaHmam ISO 14001:2015.
B «Ypankannu» dyHKUMOHUPYET CUCTEMA 3KONOI K-

12 520,5 12 458,2
YEeCKOro MeHemXMeHTa, KoTopas pacnpocTpaHAeTcs 111557
. Ha BCe NpeanpuaTusa U NpousBOACTBEHHbIE NPOLECCHI 10 365,6 '
RenapTameHT no Bonpocam skonoruu AvpekTopa npeanpuaTuii KomnaHuun. Cuctema BbiICTPOEHa C yyeTom TpebosaHuii 588
mexxgyHapogHoro ctaHgapTta ISO 14001. :
. 76937 76254 7907.9
* MeTononormyeckoe pyKoBOACTBO * KoHTponb 3a NpupoaooxXpaHHomn
9KONIOrMYECKOW OEATENbHOCTbIO OeaTenbHOCTb0 B punnanax KomnaHus obecneunsaet cobnoaeHve TpebosaHnii
NAoLwanoK U BHeOgpeHne npnpoaooxXpaHHOro 3akoHopgartenbCcTBa, YTO Noa-
e]:l.I/IH006pa3HbIX noaoxonoB TBEPXAAeTCqa pe3ynbratamMn KOHTpO.ﬂbHO'HaﬂBOpHOM 51617 4550,3
0 nesatenbHocTu. B 2025 rogy dmnnuan «BMY» ycnewHo 26719 35303
. NaBHble NHXXEHEPBDI
YHnukauma ?KOHOFI/I‘-IeCKI/IX e P npoLuen NNaHoBY NPOBEPKY HaA30pPHOro opraHa.
1 TpeboBaHUn K AOKYMEHTaL MK
* ROHTPOJIb OTYETHOCTU 7 A30THbIV CErMeHT KanuiiHbii cermeHT
KoHTp * Opranmsaumsa NnpMpoaooxXpaHHon

W paspeLLnTenbHOM OOKYMEHTaL K OeATeNnbHOCTU NPeanpuaTnii

° MOHVITOpI/IHF n conpoBoXxaneHme

9KOJTOr'M4YeCKnMxX NpoeKToB
3amecTuTenu rnaBHOro NHXXeHepa

Mo 3Konormm

! MoppobHee cm. Ha caiiTe «Ypanxumar B pasgene «ESG-0OKYMeHTbI».
* Peannsaumnsa npuponooxpaHHbIx 2 MMoppobHee cM. B rnaee «MHTerpupoBaHHas CUCTEMA MEHEMKMEHTAY.
MeponpuaTnin g

YMeHbLLUEeHWEe CyMMbI NNaTeXen 3a HeraTMBHOE BO3AENCTBUE HA OKPYXKaloLLYIO cpeay B OTYETHOM rogy
B CBSI3M C M3MEHEHMEeM Noaxoaa no GoOpMMPOBaHUIO 3TUX NNaTEXeNn.

4 TokasaTenu 3a npeabigyuine nepmonbl CKOPPEKTUPOBaHbI B CBA3WM C YTOYHEHUEM OaHHbIX.
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O6yueHue B obnacTu oxpaHbl OKpy)KaioLei
cpepnbl

«Ypanxmm» nocnenoBaTenbHO MNOBbLILLIAET KOMMNETEHLMN
COTPYAHMKOB B 06nacTu oxpaHbl OKpy)XatoLLer cpeabl.
B KomnaHuu gencteyoT oba3aTenbHble NporpaMmel
0byyeHns ona cCOTPYAHUKOB NPOGUIIbHbBIX Nogpasae-
neHuin. OQHNM U3 KNYEeBbIX HanpaeneHuin obyyeHuns

B OTYETHOM rofay Obino obecrneyeHne sKONOrnYecKom
6e3onacHoCTK, B TOM YMcne npu pabote ¢ oTxogamu.

CoTpyaHUKN NPeanpUATMIA TaKXXe yyacTBoBanu B nNpo-
dunbHbIX cemuHapax 1 sebrHapax, B TOM Ymcne

Nno Bonpocam NpUPOAOOXPaHHOIro 3aKOHOAATENbCTR],
9KOOrMYECKor OTYETHOCTM, SKONIOrMYECKOro KOHTPONS,
OXpaHbl aTMochepHOro Bo3ayxa U BOAHbIX PECYPCOB.
[1ns BHOBb NPUHATLIX COTPYOHWKOB TaKXXe npeaycmo-
TPEHbl perynsapHble obpasoBaTefibHble MepPoNpPUATHS.

Ocoboe BHUMaHWe B OTYETHOM rogy YAENnanochb pery-
NAPHOMY 0BOMEHY OMbITOM MEXAY NPeanpuaTUaAMm ang
cTaHoapTU3auumM NoAxonoB Ha BCEX MNOoLLaaKax.

«Ypanxumy Takxe NpoaomKmMn NnpoBegeHmne aKonormnye-
CKUX MPOCBETUTENBCKUX MEPOMPUATUIA AN LLKONbHW-
KOB B permoHax npucyTcTBu4A.

Bo3ayx

Bbibpochbl 3arpsasHaoLLMX BeLecTs B atMmocdepy ABns-
HOTCA HEOTHEMJIEMOM YaCTb NPON3BOACTBEHHbIX MPO-
LIECCOB MpU BbIMYCKE MUHEpPanbHbIX yaobpeHuin, B CBA3N
C YEM UX KOHTPOJb U CHUXEHNE OTHOCATCH K NMPUOPUTET-
HbIM HanpaBNeHMAM MPUPOLOOXPAHHON OEATENBHOCTMU
«Ypanxuma.

KomnaHus BeneT perynsapHblii MOHUTOPUHI KayecTBa
aTmocdepHOro Bo3ayxa Ha rpaHmuax caHMTapHo-3aLLmT-
HbIX 30H MPEQNPUATUIA N B XXUIO 30HE B COOTBETCTBUN

C NPOrpammoii NpPon3BOACTBEHHOIO 3KONOrNYECKOr0O
KOHTpons. lNonyyYyeHHbIe faHHbIE MO3BONSKOT ONeEPaTUBHO
BbISABNATb BO3MOXHbIE OTKIOHEHWSA N CBOEBPEMEHHO
npuHUMaTb Heobxoanmble mepel. B 2025 rogy Beibpocel
3arpA3HAKLLMX BELLLECTB HE NPEBbILLANU YCTAHOBNEHHbIE
HOpPMaTUBbI.

[na nosbILLIEHNs NPO3PaYHOCTU U 3PDEKTUBHOCTU KOH-

Tponga Bbl6pOCOB Ha npeanpunaTmnax «Vpanxmma» npopon-
XXaeTcqa pa3BnTme CUMCTeMbl aBTOMaTUYECKOIro KOHTpona

! MNokasatenb 3a 2023 ron CKOPPEKTUPOBAH B CBA3W C YTOYHEHMEM AAHHbIX.

BeeneHnune OKONOrnYyeckui acnexkT

BbiGpoChbI 3arpa3HAIOLWUX BeLlecTB B aTmocdepy
B 2022-2025 ropax!,

25 766
ST 22625
5o73 21433 6062
5 022 5747
19704
18 406 16 411 16 878
A30THbIV cermeHT KanwuiiHbii cermeHT

BbiGpochbl 3arpsasHAIOLMX BELLECTB B aTmocdepy
B 2025 roagy B pa3bueke no BewecTBam?,

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt MpunoxeHus

KnioueBblie meponpuaTua no oxpaHe armocdepHoro so3ayxa B 2025 roay

MpeanpuaTtue

Knioueeblie meponpusaTus

dunuan «A3oT»
Dunman «KYXK»

®dunnan «MMY»

000 «EO HIMK»

«Ypankanui»

OcHalleH CUCTEMO aBTOMATMYECKOIO KOHTPOSISA BbIOBPOCOB OAUH MCTOYHWK BbibpocoB

BbinonHeHa mopgepHM3aumnsa TEXHONOMMYECKOro U ra3oouncTHoro obopynoBaHms

MponomkeHo BHeOApeHMe CUCTEMbI aBTOMATMYECKOro KOHTPONs BolbpoCcoB Ha AbIMOBOM Tpybe neun
pudopmuHra. B yacTHOCTHY, 3aBepLLEH 3Tan NPOEKTHO-U3bICKaTENbCKUX paboT, NonyyeHo nono-
YUTENbHOE 3aKIIYEeHNE SKCNEPTUSbl NPOMBbILLIIEHHON 6€30MacHOCTN, BbIMOMNHEH NEPBbIA 3Tan

CTPOUTENBHO-MOHTaXHbIX paboT

BbIinonHeHbl nnaHoBble DaﬁOTbI Nno TEXHNYECKOMY OCMOTPY, TEXHNYECKOMY OﬁCJ’Iy)KVIBaHVIIO M nnaHo-
BO-npenynpenonTesibHOMY PEMOHTY YCTaHOBOK OYNUCTKU rasa

BbinonHeHa 3ameHa GuUILTPOBasbHbIX PYKaBOB

MpopomKeH perynsapHblit KOHTPOMb MCTOYHMKOB BbIBPOCOB C MPUMEHEHNEM MHCTPYMEHTASbHbIX U pac-
YeTHbIX METOOOB

ObecneueHa 3KcnnayaTtaumsa CUCTEM ra3004MCTKU M KOHTPONb KayecTBa aTMOchepPHOro Bo3ayxa
Ha BCeX MPOMN3BOACTBEHHbIX obbeKkTax

3aK/lo4eH AOroBop Ha UHCTPYMEHTANbHbIM KOHTPO/b 3arpA3HSIOLLMX BELLECTB, HE BXOAALLNX
B 0bnacTb akkpeauTaunm cobcTeeHHo nabopatopun

25 766
Bbibpockl CO 10 656
Bbibpochl TBepAbIX YacTuL, 6 628
® Boibpockl NO« 4 925
® T[lpouve raszoobpasHble 1 XXMAKUE BellecTBa 2739
Bbi6pochkl SO« 554
IeTyune opraHuyeckune coeanHeHns 263

BbibpocoB. B 2025 roay Hayanuck paboTbl MO MPOEKTUPO-
BaHNIO W YCTaHOBKE cucTemMbl B punumane «[MYy.

B 2025 rony obLumin 06bem BbIBpOCOB 3arpA3HAOLLINX
BeLlecTB cocTtaBmn 25 766 T, ysennumsLumnck Ha 13,9%

no cpaBHeHuto ¢ 2024 rogom, YTo CBA3aHO C POCTOM 00b-
€MOB NPON3BOAVMOI NPOAYKUWN. YaenbHble BbiOpOChI

B OTYETHOM rogy coctaBunm 1,29 Kr Ha TOHHY NPOAYKLNMN,
yBenuumeLLuch Ha 11,2%?3.

2B HacTosiLeM rpaduKe UTOroBbIl NoKa3aTtenb HE3HAYUTENBHO OTNINYAETCS OT CYMMbl COCTaBNSAOLLMX BCNEACTBUE OKPYrNeHUs.

3 Mokasatenb 3a 2024 ron CKOPPEKTMPOBAH B CBA3U C YTOUHEHVEM AaHHbIX. YaernbHbie BbiBpockl 3arpasHaowmx sewects B 2024 rogy coctaemnm 1,16 kr/t

NpoAyKuMu.

48 Ypanxum

B 2026 rogy KomnaHusa nnaHmpyeT NpooomKnTb OCHalleHne UCTOYHUKOB Bbl6pOCOB aBTOMaTn4yeCKnmMmm cnctemamm

M pacliMpmTb MOHUTOPUHT.

Bopa

«Ypanxumy yaensaet ocoboe BHUMaHVe paumoHanb-

Take npoBoanTCS perynsapHbii MOHUTOPUHE U KOH-
TPONb 3a MCNOJNIb30BaHMEM NMOA3EMHbIX Bopal. B oTuert-
HOM rogy He 6bino 3aperncTpmnpoBaHo NMHUMNAOEHTOB,
CBA3aHHbIX CO C6pOCOM CTOYHbIX BOA.

B 2025 rogy o6bem 3abopa Boabl coctasun 97,4 mnH m?,
cHmauBLInCh Ha 1,5% no cpaBHeHuto ¢ 2024 rogom.

HOMY MCMONb30BaHMIO BOAHbIX PECYPCOB U CTPEMUTCSH
MUHVUMU3NPOBATb BO3AENCTBUE Ha BOOHbIE OOBbEKTHI.

KomnaHua peannayet mepbl Mo passuTMio 060pPOTHOro CoBoKynHble 06bembl 3a6opa Boabl
BOOOCHabXeHUs, NpefoTBpaLLeHNIo nonafgaHng 3arpas- B 2022-2025 ropax,

HSIOLLIMX BELLIECTB B FPYHT, CHUDKEHWIO KOHLIEHTpaumn

3arps3HALLNX BELLECTB B CTOYHbIX BOAAX, MOAEPHMU-

3aUMN OYUCTHBIX COOPYXXEHUIN, a TaKXKe NPUMEHEHMIO

98,8 97.4
90,7 91,8

TEXHONOMMYECKUX pPeLleHnin ANng rnoBbILLEHNA YPOBHSA

3aMKHYTOCTM BOOHbIX LMKNOB. 20,0

22,2 235 212

KomnaHua He ocyLlecTBNgaeT A4eaTenbHOCTb B BOOO-
AedbuUMTHBIX pernoHax. Ha npegnpuaTtuax segerca
perynsapHbiii y4eT BogonoTpebneHns 1 BogooTBeaeHus,

OCYLLIECTBNAETCA KOHTPO/b KA4YecTBa CTOYHbIX BOL, 70,7
nepenaBaemMbiX CTOPOHHUM OpraHu3aumam ang no-

69,6

OUYUCTKMK, a TaKXXe NX COOTBETCTBNA NPUPOOOOXPaAHHbIM

HOpMaTunBam.

A3OTHbI CErmeHT KanuiHelii cermeHT

L MOHUTOPWHI UCMONb30BaHUS NOA3EMHbIX TEXHUYECKUX BOA OCYLLECTBASET-

ca dunnanom «MMYy.
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CoBOKYyMHble 06beMbl BOAOOTBEAEHUS
B 2022-2025 ropgax?,

BeeneHnune OKONOrnYyeckui acnexkT

CoBoKynHble 06bembl BogonoTpebneHns?
B 2022-2025 ropax,

77.0 41,0
35,7
13,3 i
58.9 57.8 318 95
56,1 7.8
14,0 53
ey 144 203
63,7 7.8
il
442 47 438 265 27.9 s
12,5
A30THbI CEermeHT KanuiiHblin cermeHT A30THbI CErMEHT KanwuiiHbili cermeHT

O6bem BogonoTpebneHna coctasmn 20,3 MNH M, YTO
Ha 50,4% HWKe ypoBHA NpenbiayLLero nepuoaa.

Mpn aTom ynenbHoe noTpebneHne Boabl COKPATUIOCh
Ha 8,7% K ypoBHto 2024 roga 1 coctasuno 2,63 m®
Ha TOHHY NPoAyKUUnS.

MeponpuaTtus B obnactu oTBeTCTBEHHOro
ucnonb3oBaHUA BoAHbIX pecypcos B 2025 roay

B otueTHOM ropgy B dunmane «A3oT» Ha4yanucb Npo-
EKTUPOBaHNE OYUCTHbBIX COOPYXKEHU U NOArOTOBKA
K Nepexoay Ha 3aMKHYTbIN LMK BOAOMNONb30BaHUA.
B «Ypankanuu» B pamkax nporpammbl No onTummnsa-
UMM NpoueccoB BogonoTpebneHma v BoaooTeeaeHUs
Ha CKPY-1 Hayanucb paboTbl MO NPOEKTUPOBAHNIO
CUCTeMbl BO3BpaTa KoHAeHcara.

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt MpunoxeHus

Mpeanpuartne

KnioueBbie meponpuatus

®dunnan «MMY»

000 «EO HMK»

* CraprtoBanu paGOTbI No OYMCTKE NEBOro yCpeaHUTens CTo4HbIX Bod. MeponpuaTtme Hanpas-
NneHo Ha obecnedyeHne cobnogeHus HOPMaTMUBOB COCTaBa CTOYHbIX BOA, KOTOPbIe nepenarTca
Ha OYMCTKY CTOPOHHEN OpraHusauum

* YTBEpAEHA M 3anyLleHa NporpaMma MOHUTOPUHIa NOA3EMHbIX BOA AN MECTOPOXAEHUS
MPEecHbIX NMOA3EMHbIX BOA «MHCTpyUcKoe 2»

* BBepeHa B aKcnyaTaumio CUCTEMA LEHTPaNM30BaHHOIO BOOOCHabXeHus

«Ypankanui» * BbinonHeHbl aHanM3 1 oNTUMM3aLmsa pasmeLLeHNs Bogo3abopHon NHPPACTPYKTYpbI
» PaspaboTaHa NpoeKkTHas JOKYMEHTALUS MO BO3BPATY CTOYHbIX BOA B MPON3BOACTBEHHbIN
umkn Ha BKIMPY-3 (MpoeKT NpoxoamT rocynapCTBEHHYHO KCNepTUay)
* PeannsoBaHbl MeEPONPUATUSA MO BHEAPEHUIO 060OPOTHOMO 1 MOBTOPHOIO BOAOCHabXeHNs
Ha NPOM3BOACTBEHHbIX 0ObEKTaxX

«Ypanxum» ynpasnsgeT oTXxofamu nponsBoacTea

M NoTpebneHns B COOTBETCTBUM C BHYTPEHHUM
ctaHpgaptom CTO 0100-04-2023 «OpraHunsauns paboThbl
no obpaLleHmnto ¢ oTxoaammy. KomnaHusa passneaeT
MHPAaCTPYKTYpPY obpaLleHns ¢ 0TXo4ammn Ha Npouns-

BOOCTBEHHbIX 0ObeKTax, cobntogaeT TpeboBaHmA
paspeLumTeNnbHOM LOKYMEHTALUMM U peannayeT Mepbl
Nno ynpaeneHuto 9KONOrMYECKMMN PUCKaMK, CBA3aH-
HbIMM ¢ 06pa3oBaHWEM, HAKOMNEHNEM U pa3MeLLIeHNEM

B 2025 rogy nHuumnatmebl dunmana «A3oT»

B obnacTtu pasgenbHoro cbopa oTxonoB 6binn
OTMeYEHbI PAOOM Harpag Ha MyHMUMNAaNnbHOM
1 pernoHanbHoOM ypoBHAX. B yacTHocTu:

MpeanpusaTtue KnioueBble meponpuaTus

Punnan «<A3ot» * CTapT MeponpuaTuin No CHMXXeHUo cbpoca aszoTcoaepyKaLlmx 3arpasHAoLLMX BELLECTB
B ceTn KaHanusauum B Lexe N2 5. OkoHuyaHue paboT 3annaHuposaHo Ha 2026 rog

Punman «KYXK» * [probpeTeHne pe3epBHbIX PAaCXOAOMEPOB ANS yyeTa pacxofa CTOKOB AN OTAENbHbIX Kopny-

coB ¢punuana

* BbinonHeHa peKOHCTPYKLUMS OCHOBHOMO KONMMIEKTOpa BblAayn a3oTHOM Knucnotbl ¢ Lexa N2 53

Ha uex No71

®unuan «BMY»  [poponeHbl paboTbl MO PEMOHTY CUCTEM BOOOCHABXEHNS 1 BOOOOTBEAEHUS

 lpoBeneH opraHn3auUMOoHHbI KOHTPOSb 3a NUTLEBLIM (apTe3naHCKMM) BoaocHabxeHvem,
B pesynsraTe 4ero obbembl NoTpebneHns n noTepb 4OCTUMIN UCTOPUYECKOrO MUHMMYMa

* TpUHATO peLueHne O 3anycKe NPOEKTa «3aMKHYTbIi BOBOOBOPOTHbIN LMK

! Mokasartenu 3a 2022 1 2023 roabl CKOPPEKTUPOBAHbI B CBA3U C YTOYHEHWEM AAHHBIX.

2 Pacyet BogonoTpebneHuns ocyliectenserca cornacHo ¢opmyne GRI 303-5: BogonoTtpebneHue = 06wimin o6bem 3abopa Boabl — 061t 06bEM BOOOOTBEAEHUS.
B pPamMKax NpPUMHATOro Noaxoda nokasarenu Bono3360pa N BOOOOTBEAEHUA BKNHOYaKOT OG‘beMbI. ncnonb3dyemble npeanpuaTuammn ona CO6CTBeHHbIX HYX[O, a Tak-

YKe npoxoasLume Yyepes HUX TpaHauToM. MNMokasatenn 3a 2022 n 2023 rogbl CKOPPEKTUPOBaHbI B CBA3M C YTOYHEHMEM JaHHbIX.

3 B 2025 rogy noaxop K pacyeTty yaenbHoro noTpebneHvsi Boabl CKOPPEKTUPOBaH: OH ocyLuecTBseTcs 6e3 yueta cHpoCoB CTOPOHHMX CTOKOB.

3HaueHue 3a 2024 rog coctasuno 2,88 M® Ha TOHHY NPOAYKLUMN.

50 Ypanxum

OTXOAO0B, B TOM YMCNE ANA CHUXEHNS NoTeHUMAaNbHOro
HeraTMBHOIO BO3AENCTBUA Ha OKPYXXaloLLYIO cpeqy.

Ocoboe BHMMaHWe yoensieTcs 06paLLleHmIo C onacHbIMK
oTxogamu npoussoacTea. Otxoabl | v Il knaccos onac-
HOCTN nepepatoTca denepanbHOMy SKOOrMYECKOMY

oneparopy Ana gansHenwero 6esonacHoro obpalueHus.
®unumanel «A30T» 1 «KYXK» Ha OCHOBaHWM OECTBYIOLLEH

NVLEH3NK Npon3BoaaT obesspexmsaHue otxoaos |-V
KNaccoB OnacHOCTW.

B cooTBeTCTBUM C Tpe6OBaHI/IF|MI/I 3akoHoAaTenbCcTBa
npeaonpmnaTnga «\/panxwma» OCyLLeCTBNAKOT Npon3Boa-

CTBEHHbI 9KONOrMYECKNN KOHTPOIb, KOTOPbIA BKIKOYAaET:

* MOHUTOPWHI OKpY)KatloLLiein cpedbl Ha 0ObeKTax pasme-

LLIeHNA OTX0A40B;

* KOHTpOIb 3a cobntofeHnem TpeboBaHWi 3aKkoHoaa-
TenbcTBa PD B cdhepe obpallieHns ¢ oTxogamu, B TOM
yncne B MeCTax HaKoMneHUs OTXOLOB;

» cobnioaeHve TpeboBaHWi paspeLlnTenbHON AOKYMEH-
Tauuu;

* BedeHue XXypHanoB ABMKXEHUA OTXOO0B.

* Mony4yeH Kybok nobeanTens KOHKypca

«Okommnmk-2025» B HoMmHauum «Jlyyiee
KOMMepYecKoe npeanpusaTtme. Pasnens-
HbIi cbop oTxomoB». KoHKypC npoBogunca
cpean opraHmMsaumini MyHMUMnanbHoro
oKpyra ropoga bepesHuku.

Mo nToram ropoacKom aKONOrnMYecKom
akuum-koHKypca «3KOJT0MmA-2025»
duvnman 3aHan 2-e MeCTo B HOMMHaLUWMN
«Jlyywee kommepueckoe NpegnpuaTue.
C6op makynatypbi» U 3-6 MECTO B HOMUHa-
umn «Jlyyee Kommepyeckoe Npeanpus-
Tne. C60p NNaCTUKOBbLIX KPbILLEKY.
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CyLecTBeHHyt0 gonto oTxogoB KomnaHum coctae-
NAT rannToBble OTX0Abl U FMUHUCTO-CONEBLIE LUNambl
V Knacca onacHocTH, KoTopble 0bpasytoTes npy npouns-
BOACTBE KanuiHbIx yaobpeHuin. HacTb Takux oTxonoBs
nepepabaTbiBaeTca B TOBAPHYO NPOAYKLMIO, OCTaB-
LLasCca YacTb HanpaBnsgeTcs Ha 0ObeKTbl pa3meLLeHns
MNW UCNONb3YeTca OANa rmapo3aKnanku BelpaboTaHHbIX
MPOCTPaHCTB.

O6bem obpasosaHHbIX oTxoaos B 2022-2025 ropax?,

BeeneHnune OKONOrnYyeckui acnexkT

B 2025 rogy obLumin o6bem obpa3oBaHHbIX OTXOA0B
cocTtaeun 36 375,1 Tbic. T, yBenmumBLiMCh Ha 3,9%

no cpaeHeHuto ¢ 2024 rogom. OCHOBHOE yBENNYEHWE
npuLUnock Ha oTxodbl V Knacca onacHocTU. YaensHoe
obpaszoBaHme oTxonoB cocTaBmo 1,816 TOHHbLI Ha TOHHY
NPOAYKUWK, yBenMumBeLLMCh Ha 1,4% no cpaBHEHUIO

¢ 2024 ropom.

O6pasoBaHMe OTXOAOB MO KNaccam onacHocTu®
B 2022-2025 ropax,

1,847
1791 1,816 349975 36 375,13
1,594 36 375,13
34 9975 205394
29 539.4
207381 20738,1
36 372,85
34180,5 35 498,66 34 9957
28 983.8 29 5375
207359

19 9706

7675 555,6 817.1 876.47 22 ) 1 e

A30THbIVi CErMeHT YnenbHoe obpasoBaHue HeonacHble oTxoabl OnacHble oTxoabl
0oTX0ao0B,
KanuiHblii cermeHT
O6pasoBaHMe HEONACHbIX OTXOA0B O6pasoBaHue onacHbIX OTXOA0B
B 2022-2025 ropax, B 2022-2025 ropax,
349957 36 372,85 2.199 2,278
29 537,5 e 1,832
20735,9
36 361,83 2175 2,253
34 984.4 ' 1,885 1775
295242

20 7246

0,013 0,015 0,018 0,021

11,3 13,3 11,3 11,02

{ 0,010 / 0,017 / 0,039 / 0,004

IV knacc onacHocTun V Knacc onacHocTu

® | knacc onacHOCTH ® |l knacc onacHocTn Ill knacc onacHocTn

! MNokasaTensb 3a 2024 ron CKOPPEKTUPOBaH B CBA3M C YTOYHEHMEM AaHHbIX. YaenbHoe obpasosaHme oTxonos B 2024 rogy coctasmno 1,79 T/T npoayKumn.

2 TMoka3zaTenb 3a 2024 roa CKOPPEKTUPOBaH B CBA3U C YTOYHEHMEM AaHHbIX.

3 B cooTBeTCTBUM C POCCUINCKUM 3aKOHOAATENBCTBOM B KQYECTBE OMacHbIX OTXOA0B MOAPa3yMeBatoTCA OTX0Ab! I, I n Il knaccoB onacHocTU (HpeSBbll-IaIZHO onac-
Hble, BbICOKOOMacHbIe N YMEePEeHHO onacHble OTXOIJbI), a B KayecTBe HeonacHbIx — otxoabl IV 1 V knaccos (MaﬂOOI‘IaCHbIe M NpaKTU4YeCKN HeonacHble OTXO.EI,bI).

52 Ypanxum

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

O6Lwunin 06bem yTUNU3NPOBaHHbIX U MOBTOPHO
ncnonb3oBaHHbIX oTXoaos B 2022-2025 ropax?,

MpunoxeHunsa

YpaneHHble oTxoabl B 2022-2025 rogax?,

27 992,9 30536.9 29 265,3 112131
1544 196.3 2194 97351
216681 71266
29032
30 3407

278385 290459 35158

18 764.9

yTVIJ'IVIBaLlVIFI oTXonoB I'IepenaHo CTOPOHHUM

opraHusaumam onga ytmnmnsaumm

YTunusauumsa otxopos B 2022-2025 ropax,

PasmelleHune oTXono0B HAa TeppuUTOpUM NpeanpuaTun
B 2022-2025 ropax,

30 340,7
278385 29 045,9
18 764,9
30 340,7
27 8385 29 045.9
18 764.9
0 0 0,001 0,001

10 743,7
9709.1
7095,2
10 7437
97091
34877 7095,2
34877
0 0 0 0

OnacHbIx 0TXOA0B HeonacHbix 0Tx0A0B

MepenaHo CTOPOHHMM OpraHM3auuam ang yTuamsauum
B 2022-2025 ropax,

OnacHbIX 0TX0[0B HeonacHbIx oTxon0B

MepenaHo 0TXOA0B CTOPOHHUM OpraHM3auusam ans
o6e3BpexxnBaHns, XpaHeHUs N pasmeLleHus
B 2022-2025 ropax,

290322
2901,35
219,43
154,40 1c5 05 1962519516 217,86
187 157 1,09 1,58

9.3

7.7

6,5
6.0

9,0

74
59 5.3

0,3 0.3 0.6 07

OnacHbIx 0TX0A0B HeonacHbix 0Tx0A0B

! Mokasarenb 3a 2024 ron CKOPPEKTMPOBAH B CBA3M C YTOYHEHMEM AaHHbIX.

OnacHbIX 0TX0[0B HeonacHbIx 0TxonoB

2 YpaneHHble OTXOAbl BKMIOYAKOT crieaytoLmne cnocobbl 06paLleHuns: CXUraHne 0TX000B, 3aX0POHEHNE OTXOA0B, Nepefaya CTOPOHHUM OpraHv3aumnam ons
06e3BpeXxmMBaHNs, XpaHEeHUs U Pa3MeLLEHUS OTXOAOB, Nepeaaya CTOPOHHUM OpraHM3aumam ans obpaboTku, pasmeLLeHre Ha TEpPPUTOPUM NPeanpUaTUi

n pasmelleHmne oTxoaoB Ha MyHUUMNanbHOM MOAUIroHe.
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0O6bem cxxuraHmsa orxogos B 2022-2025 ropax,

PasmelyeHne oTXoa0B HA MyHULMNANbHOM MONUIroHe,
B 2022-2025 ropax,

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

BuopasHoobpasue

«Ypanxmmy He BedeT NPOU3BOACTBEHHYIO AEATENbHOCTb
Ha 0co060 OXpaHAeMbIX MPUPOAHbBIX TEPPUTOPUAX UM
npunerarLLmnxX K HUM yyacTKax. [Ipy aTom coxpaHeHue
bropasHoobpasua B permoHax npmucyTcTeua KomnaxHmm
ABNAETCA OOHUM N3 BaXKHbIX HanpaeneHuii ESG-ctpa-

MpunoxeHunsa

Teruu po 2025 roga v Hoeow CTpaTteruun B obnactu
ycToiumeoro passutua o 2028 ropa.

B 2025 rogy KomnaHus Hayana peanvsauuto nnaHoB
MeponpuaATUiA, pa3paboTaHHbIX NO pe3ynsTaTam OLEHKU
bropasHoobpasunsa, npoBeaeHHo’ B punmanax «Asory,
«BMY», «KYXK» 1 «[TMY» B 2024 rogy. Meponpusatus
BKHOYAIOT MPOCBETUTENbCKME U NMPaKTUYECKUE NHULMAE-
TWUBBI, Hanpae/ieHHbIE Ha NoaAepP>KaHNE SKOCUCTEM.

MpeanpusaTtue

KnioueBbie meponpuaTtusa

21,865
0,049 20,244
0,043 19,183
0,010
0,036 0,009
0,006 0,030
0,004 21,863
N 20,237
0.039 19,165
0,034 5,981
0,030 0,026 5,974
0,007 0,002 0,018 0,007
OnacHbIx 0TX0A0B HeonacHbIx oTxonoB OnacHblx 0TX0A0B HeonacHbIx 0Tx000B
MeponpusaTus no obpalyeHuio ¢ oTxoaamm Ha npeanpuaTusax B 2025 rogy
MpeanpuaTtue KnioueBblie meponpuaTus
dunuan «BMY» + 3aBepLUeH TPETUI aTan NPOEKTa Mo CHKEHWUIO 06beMa 06pa3oBaHMA OTXOLOB, HANPaBNSEeMbIX
Ha yTunusaumo
®dunuan «KYXK» + lNprobpeTeHo aneKTpoTexHMYecKoe obopynoBaHve Ans 3aMmeHbl 000pyooBaHNS, CoOAepXaLLero KoMmno-
HeHTbl | Knacca onacHoCTH
Punuman «MMY» « [popomxkeHa paboTta no pasnensHOMy HAaKOMMNEHUIO OTXOAOB, COAEPXKALLMX MONE3HbIE KOMMOHEHTbI
1 noanexalumx nepepaye Ha nepepaboTky
* [lpopomxeHa 3ameHa NIOMUHECLIEHTHbIX TaMMn Ha CBETOAMOAHbIE CBETUNBHUKN
Punuman «AzoTt» » [lepeBeneHa Ha NCMoNb30BaHME CBETOANOAHbBIX TAaMM Y CBETUNTbBHUKOB YaCTb MPOVU3BOACTBEHHbIX
1 BCrOMOrartenbHbIX NoapasfaeneHunin
000 «MEO HIMK» » [lpoBeneHa 3ameHa PTYTHbIX Namn Ha CBETOQNOAOHbIE
« ObycTpoeHa nnoLlanKa Ang BPEMEHHOrO HAKOMNEHWS PTYTHBIX Namn
«Ypankanuiin » [poponxeHbl paboTbl MO rMapo3aknafke BblpaboTaHHOrO NPOCTPAHCTBA C yYETOM TEXHOOMMYECKMX

N FOPHO-TE0JIOMMYECKMX YCIIOBUIA KOHKPETHbIX PYOHUKOB

» [popomxeHa nepepaboTka CTPOMTENbHLIX OTXOAO0B C MONyYeHnem LebHsa Ansg BHYTPEHHe UHdpa-
CTPYKTYPbI M U3BNIEYEHMEM METaNNonoMa

«Ypanxmm» NpoponyXaeT pacluupsaTh NCNONb30BaHME
docodormnca B NpON3BOACTBEHHbIX U CTPOUTENBHbIX
uensax. Mo ntoram 2025 ropa o6bvem peanmsauum
docodorunca B punmane «BMY» yeenuumncs Ha 20%
no cpaeHeHuto ¢ 2024 ropgom. Takxe npoponxmnach
peannsauna MepornpuaTMii N0 OKOHYaTeNbHOMY
BblBOAY 060pyAOBaHMs C coaep)XaHMeM CTOMKUX opra-
HUYECKUX BELLLECTB M 3aMEHE PTYTHLIX lamMM Ha CBETO-
ONOLOHbIE.

B cnepytolime oTyeTHbIE NeEpUopbl NPUOPUTETHLIMMU
HanpasneHnammn «Ypanxmmar B obnactun ynpaeneHms
OTXO4aMM OCTAaKTCH CHMMXKEHME HeraTtMBHOro BO3gew-
CTBUS Yepe3 MOAEPHM3ALMIO MPON3BOACTBA, cobnio-
faeHuve TpeboBaHMn HOPMATUBHOM N pa3peLLnNTENbHOW
LOOKYMEHTaLMN No pasaensHoMy cbopy, HakonneHuo
M nepepaye oTxXo4o0B crneumann3npoBaHHbIM OpraHu-
3aUMaM, a TaKXKe YBENMYEHNE 0NN 00e3BPEIKEHHbIX
M YTUNU3NPOBAHHbIX OTXOOO0B.

®unnan «A3oT»

Dunmnan «KYXK»

®Dunmnan «BMY»

®Dunnan «MMY»

«Ypankanuminy

Ha TeppvTOopun caHMTapHO-3aLUTHOM 30HbI hunmana npoBeaeHb!:

* MOHWUTOPWHI COCTOSIHUS PACTUTENbHOCTU, @ TaKXXe BMOOB, MMEIOLLIMX OXPaHHbI CTaTyc;
* peranusaumsa nepevyHs BUAOB NTUL;

* BMOMHOMKAUMA YPOBHSA 3arpsasHEHNs aTMOCHEPHOro BO3ayxa;

* MEpPOnpUATUS MO YTOYHEHUIO PACNPOCTPAHEHUS 1 PErYNMPOBaHNIO YNCIEHHOCTY MHBA3UBHOMO BUAA
(6opLuesuk CocHOBCKOro)

* MNposeneHa akuunsa «Jobpblit POCTOK»

» [poBeneHbl 3KONOrMYECKNE YPOKM ANSA LUKONbHUKOB

+ ObecneyeHo yyacTve COTPYAHUKOB BO BCEPOCCUMCKIMX IKONOMrMUYECKUX aKumuax «Cap namaTtuy,
«Bopa Poccumn», «CoxpaHum nec» n «4nctoe NogmockoBbe»

» [lpoBeneHa exxerogHas aKonornyeckas akumsa «KawTaHbl [JokTopoBa»

* BbicaxkeHbl 100 KpyrnHOMepHbIX LBETYLUNX AepeBbes U KycTapHukos B OOMNT «YepHseBcKuii nec» npu
y4acTMM COTPYAHUKOB, BETEPAHOB NPeanpuUsaTUS 1 CTYOEHTOB; ANA yXoaa 3a NnocaaxKamu npeaocTasneHsl
yoobpeHus

» [MpoBeneHbl 3KONOrMYECKME YPOKM B NoaLLedHON LWKone C yrnybneHHbIM N3yYeHnem npeamMeTos ecTte-
CTBEHHO-3KOMOrnMyecKoro npopuns

* [lpoBegeH MOHUTOPUHI COCTOAHUSA HAa3EMHbIX U BOOHbIX 3KOCMCTEM B paiioHax pasmeLleHus NponsBoa-
CTBEHHbIX OObEKTOB

+ [MponomxeHa peanvsaumsa KOMMeHCaLNOHHbIX MEPOMPUATUIA MO UCKYCCTBEHHOMY BOCMONHEHWNIO BOAHbIX
Bronornyecknx pecypcos

» [lpoBegeHbl 3KONOrMyecKme NeKkumm, OPHUTONOIMYECKME SKCKYPCUM U ApYriue NpoCBEeTUTENbCKNE MEPO-
npuaTUa ANg geTen n Xxnmtenem ropogos NPUCYTCTBUSA

54 Ypanxum

B 2026 rogy nnaHupyeTca fanbHeiaa peanmsaunsg MeEPONpUSTUIA MO coxpaHeHno bruopasHoobpasus.
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/ O1  3konoruuecknii acnexrt

KauecTBO
n 6e3onacHoOCTb

npoayKuun

XOPOLLIEE 310POBbE 1 OTBETCTBEHHOE
W BNIATONONYYHE TNOTPEBNEHUE

W NPOM3BOACTBO
/e Bl QO

BeepeHune OKONOrnYyeckui acnexkT

CyuwiecTBeHHblIe
TeMmbl

besonacHoCTb U KauecTBO
npoayKumu

MnaHbl Ha 2026 ron

[NanbHenwlaa aBTomaTusauvs
NPOLLECCOB KOHTPOJISl KayecTBa

CoBepLUeHCTBOBaAHUE CUCTEMbI
paboTbl C NpeTeH3uamm

PaspaboTtka cepuu cTaHAapToB,
yCTaHaBNUBAOLWMNX eAuNHbIe
TpeboBaHusa B obnacTu
ynpaBneHusi Ka4eCcTBOM

PaszButmne NMPaKTUKn obmeHa
OoMNbITOM MeXAay npeanpuaTuamm
B obnacTtu KauecTBa

5 6 Ypanxum

CoumanbHbIii acnekT vrlpaBﬂqueCKVIﬁ acnekxkT

0

cnyyaes HecobnogeHusa TpeboBaHui
B OTHOLLIEHUN MapPKNUPOBKMN

1 NpefocTaBneHusa nHopmaumm

0 NpoaoyKumnn

Mpoaykuua ¢unmnanos «KYXK»
n «A30T» OTMEeuYeHa Harpagamm
npemun «100 nyywnx ToBapos
Poccun»

NMpoBepeHa cepTudpukauma
NPOAYKLUMN NO UHAOHESUNCKOMY
ctaHaapty SNI 2803:2012

Mopxon K ynpaBneHuio

a»

«Ypanxumy CTPEMUTCH BbIMYCKaTb KAYECTBEHHY!O,
6e30MacHY0 1 KOHKYPEHTOCMNOCOBHYIO NPOAYKLNIO,
KOTOpas cooTBeTCTBYeT TpeboBaHMAM 3aKoHodaTeNb-
CTBa U OXunaaHuam notpeburtenein, — ata uenb 3aduk-
cunpoBaHa B MonuTtuke KomnaHun B obnactu KavecTtsa
1 6e30MnacHOCTM NpoayKLUmm?.

YnpaeneHue Bonpocamu KadyecTsa u 6e3onacHocTn npo-

OYKUMN HaxoouTca B BeAeHUN ONPEeKUU MO MapKeTUHry.

B koHue 2025 ropa npoBepeHa peopraHmnsauus nog-
pasgeneHns: oTaen ynpaeneHusa KayecTBOM nepeseneH
B HEMOCpeACcTBEHHOE NoJYNHEHME ONPEKTOPY MO MapKe-

U Anrn. FAMI-QS — Feed Additives and Premixtures Quality System.
2 TMoppobHee cMm. Ha caiiTe «Ypanxumar B pasaene «ESG-00KyMeHTbIy.
3 MoapobHee cMm. B rnaee «/HTErpvpoBaHHas CUCTEMA MEHEMKMEHTay.

MpunoxeHuns

265

MapoK yaobpeHuit bbinv 3agBneHbl
Ha cepTUGMKaLMIO MO «3eNeHoOMy
CTaHOapTy» U YCMeLIHO ee NPOLLn

dunuansi «<Asot» u «MMY»
NPoLUAM ayaAuUT HA COOTBETCTBME
MeXAyHapoaHOMY cTaHAapTy
FAMI-QS!

TUHIY, YTO NO3BONNT MNOBLICUTE 3DPEKTUBHOCTb B3aNMO-
AencTBMA Mo BONPOCaM KavyecTsa C NpeanpuaTuamm.

KomnaHusa ocyLLEeCTBNSET MOHUTOPUHI U aHa-

nn3 apPeKTUBHOCTU GYHKLMOHNPOBAHUSA CUCTEM
MeHemxMeHTa KavyecTtsa. B 2025 rogy npeonpusaTtumsa
«Ypanxmmar NpoLUn BHELLUHWE ayauTbl U NOATBEPAUIn
cooTBeTcTBME TpebosaHnam ctaHaapTos ISO 9001:2015
n FOCT P NCO 9001-2015%.

B 2026 rony KomnaHua nnaHupyeT pa3paboTKy eanHbIxX
TpeboBaHWii B 06nacTu ynpaBneHns KayecTBoM, passu-
Tne NPaKTUK obMeHa onbITOM MeXay NPeanpuaTUAMM,
pacLuMpeHne NPoayKTOBOro noptdens 3a cyeT npo-
OVYKTOB C YNYYLLUEHHbIMWN XapaKTEPUCTUKAMU, a TaKKe
[anbHenLLyo aBToMaTU3aLUnio KOHTPONS KayecTea.
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KoHTponb kauecTBa n 6e3onacHOCTH NPOAYKUUMN

MoHNTOPMHI KayecTBa U 6e3onacHOCTU NPoAyKUMn
Ha NPOUN3BOACTBEHHbIX NPEeanpPUATUAX «Ypanxmman
OXBaTblBAET BECb LMK — OT BXOQHOIO KOHTPONS
KauyecTBa Cbipbs A0 NPOBEPKM rOTOBOW MPOAYKLUMUN.
KoHTponb KayecTBa Ha BCcex aTanax NpoM3BOACTBa
obecneumBaloT cny>kbbl KayecTBa Ha Kaxxaom
npepnpuatnn KomnaxHmn.

BesonacHocTb Npoaykumn «Ypanxmmar perynspHo
noaTBEPXKAAETCH B X0Ae PerncTpauuoHHbIX npoueayp
M rocynapcTBeHHbIX 9KCNepTuU3, B TOM YNCIIE SKONOru-
yecKom akcnepTmnabl PocnprpoaHansopa, TOKCUKONOoru-
yecKom aKkcnepTmabl PocnoTpebHansopa 1 aKcnepTusbl
cooTBeTCcTBMA MUMHUCTEPCTBA CENbCKOrO X039MCTBa
P®. Ha ocHoBaHUW pe3ynbTaTtoB 3TUX Npoueayp Bbiaa-
IOTCH 3aKN0YEeHUs, KoTopble noaTeepxkaatoT besonac-
HOCTb MPOAYKLUUN.

B 2025 rogy 55% npoaykuun «Ypanxmma» cogepxanmu
BeLLleCTBa, MmetoLme cneundurkauuto B rnobansHom
cucTteme KnaccuoduKkaumm n MapKMpoBKU XMMUYECKUX
BeLlecTB (CIC). OCHOBHbIM BELLECTBOM, MMEIOLLIUM
yKazaHune o0 NoTeHUManbHoOM onacHOCTU AN 300P0OBbsA
M OKpYXXatLLei cpenpl, ABNAETCS ammmayHasa cenutpa.

Bce yp,06peHm| KomnaHnm npoxogaT B akkpeamTo-
BaHHbIX na6opaTop|/|9|x obaszaTtenbHble UCMbITAHNUS

BeeneHnune OKONOrnYyeckui acnexkT

%

Ha codep)aHune TAXKerblX U TOKCUYHbLIX MeTasnos,
a TakXe pafuoHYKNINOO0B He peXke 0OAHOro pasa B rof.
Mo pesynbTaTtam TeCTUPOBaHUI 0POPMNATCH MNPOTO-
KOMNbl U BKCMEepTHble 3aKNtUeHns, NoATBeEpPXaatoLLme
6e30nacHOCTb NPOAYKUNKN AN OKPYXatoLLlen cpenbl
W 300POBbA YeNoBeKa.

B 2025 rogy cpenu Kno4YeBbiX MEPONPUATUIA MO MNOBbI-
LLeHMIo KayecTBa U 6e30MacHOCTM NPOAYKLMN MOXHO
OTMETUTb MOAEPHM3ALMIO CUCTEM KOHTPONA Ha aTanax
npousBoacTBa, GacoBKM N OTIPYy3KK, a Takxke obopy-
[OBaHMsa Ana o6paboTKu NPoayKUUM aHTUCTEXMBa-
towmmm nobaskamu. Kpome Toro, 6b111 BHEAPEHbI
TEXHONOMMYECKUE PELLEHUS, CHUXKAKOLLIME PUCK MOBPEX-
LOEHMS NMPOAYKLUMM NPU TPAHCMOPTUPOBKE.

Cucrema noaTBep)XXaeHunda Kayectea mn 6e3onacHocTU npoaykKkuvm

[MocTaBKa cbipba

[Mpon3BoaCTBEHHbIE

[oTOoBas npogyKuma

npoLecchl

! Anrn. Globally Harmonized System of Classification and Labelling of Chemicals (GHS).

58 Ypanxum

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

MapkupoBka npoayKkumm

KomnaHua obecneymBaeT NONHOTY M 4OCTOBEPHOCTb
MHOpMaLMKM O CBOEI NPoOyKLUMN, EE XapaKTEPUCTU-
Kax un cnocobax npumeHeHns. OLeHKa CoOoTBETCTBUS
TpeboBaHNAM K MapKUPOBKE NpoBoanTcsa npu odopm-
NeHun aeknapauuii CooTBeTCTBUSA, BXOQHOM KOHTpoOne
YNaKoBKN N NMPUEMO-CAATOUYHbIX UCMbITAHUAX NapPTUiA
roToBOM NPOoAyKUMN. TapHble STUKETKM 1 peKOMeHaauum
Nno NPUMEHEHWNIO arpoOXMMMKATOB NPOXOAAT NPOBEPKY
MwuHuMcTEPCTBOM CENnbCcKoro xo3ancTea PD ¢ npuceoe-
HVEeM perncTpaLmoHHbIX HOMEePOB NPWU rocynapcTBeH-
HOW pernctpaumm npoayKunu.

Mpopykuua «Ypanxmma» cooTBeTcTByeT TpeboBaHMAM
HauMOHaNbLHOro CTaHAapTa Ha yNy4lleHHY Npoayk-

umto. B otuetHom rogy ceptudukatel «MmnHepanbHble
yAOBPEHUS C yNyULLEHHbIMWN XapaKTepUCTUKaMny?!

ot PockauecTtBa nonyunnu:

» 110 mapok yanobpeHnuin dunmana «BMVYy;
+ 101 mapka ynobpeHuin punmana «<KYXKy;
* 14 mapok ynobpeHuin dunnana «Asoty;

* 3 mapkun ynobpeHuii dunmana «MMYby;

« 33 mapku ynobpenunin 000 «EO HIMK»;

* 4 mapku yoobpeHuin «Ypankanmsy.

MpunoxeHunsa

CepTuduKaumng noarTsepaaeT COOTBETCTBNE NPOaYK-
LM BbICOKMM SKONTOMMYECKUM cTaHaapTam u ee 6eso-
NacHOCTb ANS OKPYXXatoLLel cpedbl Npu NpUMeHeHnn

B CE/TIbCKOM XO35ICTBe.

B otyeTHOM rogy npopykums eunuano «KYXK» n «A30T» oTmeyeHa Harpagamu npemmn «100 nyyunx
ToBapoB Poccumy. KoHKypc opraHnsosaH MexkpernoHanbHon obLecTBeHHOM opraHm3auver «Akane-
Mns npobnem KayecTBa» COBMECTHO ¢ PoccTaHOapTom v HanpasneH Ha NOoBbILLEHME KOHKYPEHTOCMNO-
COBHOCTU 1 NpOoABUXKEHME KayecTBeHHOM 1 6e3onacHoM NPoayKLUUK POCCUINCKOrO NPOU3BOACTBA.

®Punvan «KYXK»

B KOHKypce NpuHANM yyacTue cemb MapoK yaobpeHuii dunmnana. 3saHve naypearta KOHKypca nonyynnm
LBe MapKu ynobpeHuin «MukpoConap»: XXUakuii 6op 1 XXUOKWA UMHK. STU NPOJYKThl TAKXE OTMEYEHb!

B HOMMHauUun «HoBuHKa roga». MnnomaHTamm KoHKypca ctany 6e3BofHbI HUTPAT KanbUMsa MapokK
«OnTumym nnwocr» n «lMpemnymy, azotopocdat mapkm 33:3, HUTpoammodocka mapkm NPKS 22-7-12-2

M FpaHyNMpoBaHHaa M3BECTKOBO-aMMMayHas cenmTpa.

®dunmuan «A3ot»

B KOHKypce nNpuHanm yyactue Tpu npoaykta dunmana. 3saHme naypeara nonyymna HUTPUT HaTpus TeEXHNYe-
CKUN. lnnnomaHTamm ctanm HaTpuin a30THOKMCIIbIN TEXHUYECKUIA U CENUTPA Kannesas TEXHUYECKad.

Mo pesynbTaTtam KOHKypca dunmnansl NoNy4Ynnu npaBo MapKUpoBaTb OTMEUYEHHble MPOAYKTbl NOrOTMMIOM

«100 nyywmnx ToBapoB Poccumy» Ha oBa roga.

! TOCT P 58658-2019 «poayKuus 1 NpOAOBONLCTBUE C YNYYLLEHHBIMU XapakTepucTrkamu. YoobpeHus MUHepanbsHbley.
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Takrke B 2025 rogy 11 mapok ynobpeHuin dunmnana
«BMVY», Tpn mapkn yoobpeHuii punmana «KUXK»

M cenutpa Kanueeas TexHuyeckas punmana «AzoT»
OTMeYeHbl 3HaKoM «Poccuriickoe KayecTBO» B pamKax
OAHOWMEHHOW NMpPOorpammbl.

CooTtBeTcTBME MEXXAYHAPOAHbIM TpeGOBaHMHM

«Ypanxmmy aKCropTUPYeT NPOAYKLMIO HA PbIHKM MHOMMUX
cTpaH Mupa. B cBaan ¢ aTum KomnaHus exxerogHo pas-
pabaTtbiBaeT 1 akTyanusmpyeT cneunduKaumm ¢ y4eTom
TpeboBaHWit CTPaH-MMNOPTEPOB K KayecTsy 1 6ezonac-
HOCTW MPOAYKLUNN.

Bca npoayKuus, noctaensaemas B cTpaHbl EBponeii-
CKOro CO03a, NPoxoanT obazaTenbHy permcTpaumio

Beenenune OKONOrnYyeckui acnexkT

B EBponeiickom XMMNMYeckom areHTCTBE B COOTBETCTBUMN
¢ PernameHTom EBponapnameHTa n Coseta EBponeit-
ckoro cotosa N21907/2006 o pernctpaummn, oLeHke,
paspeLUeEHNM N OrPaHNYEHNN UCMONb30BAHUA XUMMYeE-
CKUX BeLLecTB!.

B 2025 rogy 6e3onacHOCTb U Ka4eCTBO KOPMOBOIO
Kapbamuoa punmanos «AzoT» n «[TMY» nogTBep)KAeHbI
no uToram cepTUdUKaLNOHHOro ayauTa Ha CooTBET-
cTBME TPeOOoBaHNAM MEXAYHAPOAHOro cTaHaapTa
FAMI-QS. CoTpyoHUKM dmnnuanos npoLunu obasarens-
Hoe obyuyeHune B xone cepTudmKaunu.

Tak)Xe B OTYETHOM rogy YCMELLHO NpoBeaeHbl CEPTU-
$burKauma npoayKUMM N0 MHOOHE3NNCKOMY CTaHOapTy
SNI 2803:2012 n cepTndmnKaumoHHbiii ayaut B Pecnyb-
nnke KasaxctaH.

! Aurn. REACH — Registration, Evaluation, Authorisation and Restriction of Chemicals.

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

/ Of1 SKONOrMYEeCKUii acneKkT

MHTerpmpoBaHHas
cucrema
MeHep)XMeHTa

XOPOLLEE 3/10POBbE

JI0CTOMHAA PAGOTA 1 OTBETCTBEHHOE
W BNATONONYYHE 1 3KOHOMMYECKUM

TNOTPEB/IEHUE
W NPOK3BOACTBO

v~ o4 B CO

60 Ypanxum

CyLwiecTBeHHblIe
TeMbl

Yn paBneHue orxogamum

OxpaHa atmocdepHoro
BO3AyXa

YnpaBneHue BOAHbIMU
pecypcamu

OxpaHa Tpyaa
M NPOMbILLUNIEHHAN
6e3onacHoCTb

PasButue Kynbtypbl
6e3onacHocTu cpeamn
COTPYAHUKOB M NOAPAAYUKOB

Bbe3sonacHocTb
M KA4eCTBO NpoAyKuun
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B dunmnanax «A3ot», «BMY», «KYXK» n «[MMY» BHea-
peHa 1 pyHKUMOHUPYET MHTEFPUPOBaAHHAs cucTtema
MeHemxmeHTa (nanee — ICM), KoTopas cepTu-
duuMpoBaHa Ha COOTBETCTBNE MEXAYHAaPOAHbLIM
ctaHpapTam B obnactu kadectsa (ISO 9001), ako-
noruum (1ISO 14001), npodeccrnoHanbHOro 300poBbsA

n 6esonacHocTu (ISO 45001). B 2025 roay Bce nepe-
YNCNEHHblIE d)I/I.I'II/IaJ'IbI nooTrBepannan cooTBeTcTBume
NCM TpeboBaHNAM MexxayHapoaHblX CTaHOaPTOB.

B 00O «EO HIK» B 0TY4eTHOM rogy 3aBepLueHa nep-
Bad CTagund CepTI/ICbI/IKaLI,I/IOHHOFO ayauTa no Tem xxe
cTaHpapTam. B xone npoBepKu naydeHbl TeKyLlee
COCTOSIHME NPOLECCOB U YPOBEHb NOHMMaHuA Tpebo-
BaHWI CTaHOApPTOB B YacTn MAEHTUGUKALMU PUCKOB
M NOCTaHOBKMW LieNel, oLeHeHa cTerneHb BHeApeHNs
npouenyp BHYTPEHHUX ayauTOB N aHanmsa QyHK-
umoHuposaHusa VICM, a Take NpoBepeHo Hanuuune

BeeneHnune OKONOrnYyeckui acnexkT

pa3pewnTenbHbIX JOKYMEHTOB, HeO6XOD,I/IMbIX anda
ocyLlecTBlieHUA AeaATenIbHOCTW. BTOpaH cTaguna
ayauTa 3annaHmposaHa Ha 2026 roga.

B «Ypankanun» Takxe AeNcTBYOT CUCTEMbI MEHEMK-
MeHTa B obnacTu KayecTsa 1 oxpaHbl Tpyaa. B 2025 rony
KomnaHusa ycneLllHo npoLunia BTOPOi Haa30pHbIA ayant
[OECTBYIOLLEN CUCTEMbI MEHEOXXMEHTA OXpaHbl Tpyaa

1 6e30nacHOCTM NPOM3BOACTBA HA COOTBETCTBME CTaH-
papty ISO 45001, a Takxke pecepTUdUKALNOHHbIN ayant
Ha cooTBeTcTBMe cTaHaapTy ISO 9001:2015 B obnactun
NPOM3BOACTBA XNTOPUCTOrO Kanus.

CucTtema sKONornyeckoro MeHemxmeHTa «Ypankanngay
BbICTPOEHA C yyeToM TpebosaHuii ctaHgapTa ISO 14001
1 oxeatbiBaeT 100% npennpuaTnii U NPON3BOACTBEHHbIX
npoLeccoB.

KnioueBblie anemeHTbl MHTerpMpOBaHHOﬁ CUCTEeMbl MeHep)XMeHTa «Vpanxuma»

Cucrema Llenu BHeppeHus OCHOBHbIE fJOKYMEHTbI'
Cuctema meHemXXMeHTa » Ob6ecneyeHne COOTBETCTBMA NPOQYKLUMM U yCNyr » [MonuTtuka B 0bnacTu kayecTea
KayecTBa KomnaHum BbICOKMM CcTaHZapTam KayecTsa 1 6e3onacHoOCTU NPoayKunn
n TpeboBaHNAM 3aKoHOL4ATENLCTBA
1ISO 9001:2015
» CoBepLUEHCTBOBAHME MPOLIECCOB NPON3BOACTBA
1 ynpaBneHns
* YOooBneTBopeHue NoTpebHOCTel KNMEHToB
CurcTema aKonormyeckoro + 3alumTa oKpy)KarLLe cpeabl U NPOTUBOAENCTBME » OKonormyeckas nonuTuka
MEeHemMKMEHTA M3MEHEHWIO Knumara
* Knumartnuyeckas nonutuka
ISO 14001:2015 » ObecneyeHune aKonornyeckomn 6esonacHocTn
npopyKunm » MonuTtuka B obnactu aHeprocbepe-
EHUA N 9HeproaddeKTUBHOCTN
* PaumoHanbHoe ncnonb3oBaHne pecypcos
1N CHU)XEHME NPOU3BOACTBEHHbIX 3aTpaT
Cuctema MeHemXmeHTa » CoxpaHeHu1e XM3HU 1 300poBbsA PaboTHUKOB » MonuTtuka B 0bnacTu oxpaHbl TpyAa,

npodeccroHanbHOro 3opPoBbLS

NOMXapHOW N NPOMbILLNEHHOM be3onac-

1 6e3onacHocTH + ObecneueHre H6e3onacHbIX ycnoBuii Tpyoa HOCTU
W HaEXXHOM paboTbl ONacHbIX NPON3BOACTBEHHbBIX

ISO 45001:2018 00beKTOB

* MNonuTtuka B obnacTu npae 4YenoBeka

+ CobniogeHue noxapHon besonacHocTn n 6esonac- ¢ onuTUKa B OTHOLLEHWUM NepCoHanbHbIX

HOCTU OOPOXHOIro ABMXEeHUA

! MonpobHee cMm. Ha caiiTe «Ypanxvuma» B pasgene «ESG-0OKYMEHTbI».

OaHHbIX

62 Ypanxum

CoumanbHblii acnexkT

OTBeTCTBEHHOCTb 3a cooTBeTcTBMe VICM TpeboBaHnam
MeXOyHapOAHbIX CTaHAapTOB 3aKpenneHa 3a 3ame-
ctutenem gmpektopa ¢unmana «K4YXK» no kauectay,

a TakXxe BnapenbLamn npoLeccoB: AMPEKTOPOM

Nno oxpaHe Tpyaa 1 NpombiLLNeHHoM 6e3sonacHocTwH,
ONPEKTOPOM MO MapKETUHIY U pyKOBoAUTENEM foenapTa-
MEHTa MO BOMpPOCam SKOMOrnu.

Bo Bcex ¢punmanax KomnaHnm gencTeyOT BHYTPEHHME
OOKYMEHTLIY, perynupytoime npoueccbl ICM n nx
HenpepbIBHOE ynyyLleHune.

[nga ctaHpgapTmsauum nogxonos B 2025 roay npoeeneHa
MHBEHTapmn3auusa noKanbHbIX HOPMaTUBHbIX aKTOB,
paspaboTaHbl 1 yTBEep)AeHbI 14 00LLEeKopPnopaTMBHbIX
OOKYMEHTOB, CPEeaAn KOTOPbIX:

 [onoeHne o NopaaKe peanusaummn MeponpUATUi
M MPOEKTOB MO MOBbILLEHUIO OnepaLnoHHon ahdek-
TUBHOCTU;

* [onoxeHne 06 yTBEPXOEeHNN roaoBbiX NMpon3Boa-
CTBEHHbIX MOLLHOCTEN W yAENbHbIX HOPM;

* MonoeHne 06 opraHn3aLunmn 1 OCyLLIECTBNEHUN MPo-
M3BOACTBEHHOro KOHTPONg 3a cobntogeHnem Tpebosa-
HUI OoXpaHbl TPYOa;

* MonoxeHne o cucTeme ynpasneHna OXpaHon Tpyaa,
NMPOMBILLNEHHO U NOXXapHoi 6e30NacHOCTbLIO;

* Monutuka B obnacTun ynpasneHnua pUckamm 1 BHy-
TPEHHEro KOHTPons;

+ CrtaHgapT opraHunsaumm «TpeboBaHns K NONMMeEpPHOIA
yNaKoBKey;

» TexHnuyecKasa nonnTUKa B 0b6nacTu salnTbl 3gaHUi,
COOPYXXEHUI, NomeLLeHnin, obopyaosaHNa asTomaTu-
YEeCKMMM YCTaHOBKaMM MoXapoTyLUEeHUs, CUCTEMaMM
NoXapHoW CUrHanM3aumm, CUCTeMamMm onoBeLLEeHUA
1 yrnpasBneHns aBakyauuer niogen npu noxape.

! MoopobHee cm. Ha caiiTe «Ypanxvuma» B pasgene «ESG-0OKYMEHTbI».

YnpaBneH4YecKnii acnekt MpunoxeHus

Takxe B OTYETHOM rogy B punuanax «yYpanxmmar axkTy-
ann3npoBaHbl, pa3paboTaHbl 1 BBEAEHbI B AeNCTBUE
NoKanbHble HOPMATUBHbIE AOKYMEHTbI U CTaHAAPThI
opraHusaumu:

* B punmane «<BMY» — 12 HOpmaTUBHbIX JOKYMEHTOB;

* B punmane «A30T» — 66 HOPMATMBHbIX JOKYMEHTOB;

* B punmane «kKYXK» — 68 HOpMaTMBHbIX JOKYMEHTOB;

* B dunmane «[MMY» — 18 cTaHaapToB opraHusauuu;

B OO0 «[EO HIMNK» — 28 HOpMaTMBHbIX JOKYMEHTOB.

B KomnaHuu exxerogHo nposoputcs obyyeHmne no MICM
1 MexxgyHapoaHbim ctaHgaptam ISO 9001:2015, 1ISO
14001:2015, 1ISO 45001:2018. B 2025 rogy oby4yeHune
npownu 29 coTpyaHukoB pununanoB «A3oT» n «[1TMVY».

MpuopuTteTbl pasentua VICM Ha cnegytoLime OTYETHbIE
nepuoabl onpenensTcsa Lenamm, yCcTaHOBNEHHbIMMA

B punumanax. Cpeam KnroyeBbix HanpaBneHuii: obecne-
YeHKe BbiNyCKa Ka4eCTBEHHOM NPoayKUMN U Henpe-
PbLIBHOCTY MPOWU3BOACTBEHHbIX MPOLECCOB, pa3BuTme

1 0byyeHne nepcoHana, CHMKeHE YPOBHS Mpon3Bof-
CTBEHHOIO TPaBMaTM3ma, B TOM Ynucne cpeam paboTHu-
KOB MOAPSAHbIX OpraHM3aLuii, a TakKe CoKpaLleHne
BbIOPOCOB B aTMocdepy B npenenax yCTaHOBNEHHbIX
HOPMaTUBOB.
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o OTtyeT 06 ycTonumeom passmutum 2025

/ O2 CoumanbHbiii acnexTt

OxpaHa Tpyaa
M NPOMbILLJIEHHAaA
6e30onacHoOCTb

XOPOLLEE 3/10POBbE AOCTOMHAA PABOTA
W BNATONONYYHE W 3KOHOMUYECKUM

il B

HaunoHanbHas uenb passuTus
Poccuun

* CoxpaHeHune HaceneHus,
YKpenneHme 30opoBbs,
nosbllleHne bnarononyumns
ntopen, nogoepxxka cembm

BeepneHune OKONOrMYeCKuin acnexkT

CyuwiecTBeHHblIe
TeMbl

OxpaHa Tpyaa 1 npombiLLIEHHasA
6e3onacHoOCTb

PasBuTMe KynbTypbl
6esonacHocTu cpeaun
COTPYAHUKOB U NOAPSAAYNKOB

fOTOBHOCTb K Ype3Bbl4aWHbIM
cuTyauuam

leonoruueckas 6esonacHocTb

Mnaxbl Ha 2026 roa’t

OdanbHenwas peanusauusa
Ctpaterumu B obnactu
npousBoACcTBEHHO 6e3onacHocTUu

BHeapeHue o6HOBNEHHOM
CUCTEMBbI YNIpaBNeHUsi pUCKamu
B obnacTtu Npon3BOACTBEHHOMN
6e3onacHOCTM C NocneayloLen
undppoBusaumen

AyauTt cucrtembl ynpaBneHust
NPOMbILUIEHHOW 6€30NacHOCTbIO
BO BCeX BusHec-eanHuLax

! MoppobHee o nnaHax «Ypankanusay Ha 2026 rog cm. B Otuete 06 ycTonumsom passutum MAO «Ypankanuii» 3a 2025 roa.

66 Ypanxum

CoumanbHbIii acnekT VnpaBnqueCKMﬁ acnekxkT

0,54

KO3 PULMEHT YaCTOThbl HECYACTHbIX
cnyyaes Ha npoussoacTse (LTIFR)
cpeau CoTpyaHMKOB!

-14,3% k 2024 rongy

3aBepweHa TpaHchopmaumnsa GyHKLUU
OXpaHbl TPyAA U NPOMbILLIIEHHOM
6esonacHocTn

BHepgpeHa eauHasa mogenb
npodeccuoHanbHbIX KOMMETEHLMIA

B o6bnacTu nponsBoaACcTBEHHOM
6e3onacHOCTU M NpoBeAeHa UX OLleHKa

3anyu.|e|-|b| UHCTPYMEHTbI Ppa3Butua
KynbTypbl 6e3onacHocTU n cTparteruva
KOMMYHUKaUUnN

MpoBepeHa oueHKa pUckos paboTt
Ha BbicOTe U paspaboTaHbl MepPbI UX
CHWXEHUS

AyauT npouecca B3aumoAenCcTBUA
C noApsiAHbLIMM OpraHM3auusmm

B o6nacTu NponsBoACTBEHHOMN
6e3onacHOCTU

Ayant cuctembl pearmpoBaHus Ha YC

PasButmne JinuHoro kabmHera
noapsauvKa: BHegpeHue undposoro
npoeKTa npoussoAcTBa pabor

BHeapeHue nHCcTpymeHTa
«JInuHbie obs3zaTenbcTBa
pyKoBoauTens»

! Ha MunnvoH otpaboTaHHbIX 4acos.

MpunoxeHuns

0,06

KO3 DULNEHT TAXKENoro TpaBmaTama
Ha NPON3BOACTBE CPean COTPYOHUKOB!
-72% k 2024 ropy

4 0 mnpa pyo6.
]

pacxodbl ¥ UHBECTULIMM Ha OXpaHy
Tpyaa, NPOMbILLIEHHYIO U MOXapHYH
6e30nacHOCTb

+8,5% k 2024 ropy

BHenpeHa mMmanada mexaHmnsauumsa
Ha paboumnx mecTax

BHeapeH JInuHbliil KabnHeT nopgpapuuKa

PeanusosaHa nporpamma obyueHus
«Oco3HaHHasa 6e3onacHOCTb» AN BCEX
COTPYAHUKOB

Peanunzauunsa nporpammbl o6yueHus
no Kynetype 6esonacHocTu gng
NIVHEMWHbIX pyKoBOAUTENEN

Pa3Butne npoekrtoB «Jlunepckue
BU3UTbI», «<demnuoHaT no 6e3onacHoOCT»
n «MapadoH no 6esonacHoCTU»

Peanusauna meguactparerum B obnacrtu
npousBoACTBEHHOMN 6e3onacHoOCTH

BHenpeHMe CUCTEMbI SKCTPEHHOoro
MeAULUMHCKOro pearmposaHusa
Ha npeanpuatTunax
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o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT

Moaxon K ynpaBneHUio

NacHOCTU U peannayeT KOMMNEKC Mep no npenoTepa-
LLIeHWIO TpaBMaTn3ma, aBapuin U NOXKapoB, a TakXe
Mo MOBbILLEHNIO HAAEXXHOCTM 060opyAoBaHMUS.

ObecneuyeHne 6e3onacHOCTM Ha NPOM3BOACTBE ANA [lna 3alWwmTbl HaceneHns B permoHax NnpmMcyTCcTBuUs
COTPYOHUKOB «Ypanxumay U paboTHUKOB noapaaHbIX KomnaHusa coBepLUEHCTBYET CUCTEMY FOTOBHOCTM

opraHusaumii aBnseTcs NpMopuTeTom KomnaHuu. K Ype3BblYaMHbIM CUTYaLUAM C YYETOM TEXHOTEHHbIX
«Ypanxmmy NpoagomKaeT pa3suBaTth KyneTypy 6eso- M FOPHO-re0Nor MYECKUX PUCKOB.

CTpyKTypa ynpaBneHus npom3BoacTBeHHon 6e3onacHocTblio!

CoBeT OMPEKTOPOB

» CTparermuyeckoe pyKoBOACTBO N paccMOTpeHue pesynstaTos B obnactu Nb

» AHanus pesynsTaTMBHOCTU GYHKLNOHNPOBaAHUA cucTeMbl ynpasneHua MNb v ctatyca
peanusalumm NpUOPUTETHBLIX MHULIMATUB

[eHepanbHbI AUPEKTopP

* KOHTpONb KNOYEBLIX PeLLleHnin U npuopuTeToB B obnacTu MNb
* PaccmoTpeHue pesynsTaToB pacciefoBaHMin U cTaTyca KOPPEKTUPYIOLLNX MEPONPUATIIA

Komutet no OT un N npu leHepanbHOM gUpeKTope

* AHanus Pe3ynbTaTUBHOCTU CUCTEMbI YrnpaBneHUda M n paccMmoTpeHne Kn4veBbiX PUCKOB

» PaccmoTpeHue cTaTyca peanmsaumm meponpuatnii Ctpaterum B obnactu Nb, B Tom uncne
VHULMATUB MO KynbType besonacHocTun

CoumnanbHbI acrnexkT YnpaBneH4YecKnii acnekt MpunoxeHus

Bo Bcex nogpazpenerHuax «Ypanxmmay GyHKUMOHMPYET
cucTema ynpasneHus NponsBoACTBEHHOM be3onacHo-
CTblo (0OXpaHoW Tpyaa, MPOMbILLIEHHOW 1 NOXXapHOA
H6e3onacHocTbio) (nanee — cuctema ynpasnexus MB),
KOTOpas HarnpaeneHa Ha CUCTEMHOE ynpaBneHne npo-
W3BOACTBEHHBLIMW PUCKaMm 1 obecrnedyeHne 6esonacHbix
ycnosumn Tpyaa.

OueHKa addeKTMBHOCTU cncTeMbl ynpaesneHus MNb
ocyulecTtBngetca NnpodunbHbIM Komutetom npu leHe-
panbHOM AMPEKTOPE Ha eXXeKBapTallbHbIX 3acefaHnsax

1 B xopoe Bble3noB B dunuansl. B 2025 rogy KomuteT pac-
CMOTpEen B TOM YMcne CTaTUCTUKY U pe3ynkTaThl paccne-
[0BaHU NPOUCLLECTBUIA N HECYACTHbIX CNyYaeB, CTaTyc
peanusauuu Ctpaterum B obnactu Nb, npeanoxeHus

Mo COBEPLLEHCTBOBAHMIO BHYTPEHHUX paccienoBaHuii,
a TakXke Mepbl Mo PasBUTUIO KyNbTypbl 6esonacHocTy.

MTorn sacepaHunin Kommteta 0oBOAATCS A0 CBEAEHUSA
CoBeTa OMpeKTopoB. Ha npeanpuatnax oeincTeyoT
KOMUCCUK MO OXpaHe Tpyaa C y4acTMEM PyKOBOACTBA
M NpeacTaesnTener npogcorosa.

CepTudpukauma cuctembl MEHEQKMEHTA

B 2025 rony npeaonpuatnsa «Asoty, «BMVY», «[TMY»

n «KYXK», a Takxe «Ypankanuity npoLunn ceptuduka-
umto no ctanaapty ISO 45001:2018. Kpome Toro, B OT4YeT-
Hom nepuope Ha 000 «EO HIMK» 3aBepLueHa nepeas
cTagma ceptudukaumnoHHoro ayauta ISO 45001:2018

B 2025 roay B KomnaHuu peannsoBaHbl CUCTEMHbIE U3MEHEHUS, HanpaBneHHble Ha NoBbILLeHNEe
9 hEeKTUBHOCTU ynpaBneHnsa NpodeccruoHanbHbIMU pUCKamMmm Ha pabouynx MecTax U ycuneHne meToao-
NOrMYecKor NoaaepXXKU NPoON3BoACTBEHHbIX NoapasneneHui.

[upeKumnsa no nponus3BooCcTBEHHOM
6e3onacHocTW?

* KoHTpoOnb 3a peanuaauuvei
meponpuatuin Ctpaternn B obnactu Nb
* MeTononornyecKoe ConpoBoOXKaeHne
1 passuTtme cuctembl ynpaeneHus b

* PaszButue KynsTypbl 6e30nacHocTm
B dunmnanax KomnaHmun

* OcyLuecTBNEeHME MOHUTOPUHIA
rnokasarenewn nponu3BoaCTBEHHON
b6esonacHocTn

3amecTuTenm oUPEKTOpPoB Gunnanos
Nno NPOM3BOACTBEHHOM 6e3onacHOCTH

» OpraHmsauuns NPonU3BOACTBEHHOIO
KOHTpons B dunmnanax

» OpraHnsaumsa BbinonHeHWsa TpeboBaHuin

n MeponpuUATMiA N0 NPOU3BOACTBEHHOMN
H6esonacHocTn, B TOM Ymcne
meponpuaTtnii CtpaTternu B obnactu Nb

Tak, 6bina paspaboTaHa 1 cornacoBaHa LeneBas Mofenb YNpaBneHns: yTBEPXXAeHa OpraHn3aunoHHas
CTPYKTypa anpekunn no MNb «Ypanxuma» n CTPYKTYPHbIX nogpasaenenunii no Nb npeanpuaTtuia, B KOTO-
pblX BBEOEHA HOBasi CTPYKTypa OTAena NpoM3BOACTBEHHOIO KOHTPoONs — Ana addeKTUBHOro B3anmo-
OENCTBUA C NPOM3BOACTBEHHBIMW MNOAPA3AENEHNAMN MPEANPUATUIA.

3a KaXkobiM nogpasaeneHnemM 3akpenneHbl crneunanncTbl, obecrneymBaroLLme CONPoBOXKAEHME NpoLec-
COB, BbIIBNIEHVE 1 OMepaTuBHOE YCTPaHeHMe HapyLUEeHNI, METOOONOrMYECKYIO N KOHCYNTbTAUMOHHYHO
noaaepxkKy B Bonpocax [1b, a Takxe paspaboTKy KOPPEKTUPYHOLLUMX MePONpUATUin anga abdeKTUBHOro
ynpaeneHuns acnektamu Nb ¢ yuetom crneundukm Npon3BoACTBEHHbIX MPOLLECCOB N PUCKOB.

MNMokasaTenu NpoM3BOACTBEHHOW 6E@30MacHOCTM LUeXoB MHTEerpuposaHbl B cuctemy KM pykosoauTe-
nei COOTBETCTBYOLUMX NoApasaeneHuii.

B koHue 2025 roga TpaHchopmauna GyHKUMK bbina 3aBeplueHa, u ¢ Havyana 2026 ropa B KomnaHnu
Hayana gericTBoBaTb YTBEPXKAEHHAd opraHn3aLMoHHasa CTPYKTypa.

! CtpykTypy ynpasnerus OT u N6 B «Ypankanum» cm. B OtueTe 06 ycTonumsom paseutum MAO «Ypankanuii 3a 2025 roa.
2 PaHee penaptameHT OT u MMB.

68 Ypanxum

! I'Io,upo6Hee CM. B rnaBe «/HTerpyupoBaHHaa CUCTEMA MEHEIXMEHTAY.

2 He oxBaTbiBaeT «Ypankanuiiy.
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dDyHKUMOHMPOBaHUE cucTembl ynpasneHus Nb obecneunsaercs
KOMMJIEKCOM BHYTPEHHUX HOPMATUBHbIX AOKYMEHTOB:

* MonutuKoli B obnacTn oxpaHbl TPYAA, NOXKapHON 1 NPOMbILLNEHHOR 6e3onacHoCTY;

* MNonoXeHnem o cUcTeme ynpasBneHus OXpaHoi Tpyaa 1 NPOMbILLIEHHON 6e30MacHOCTbIo
(oBbHOBREHO B 2025 roay);

* [NonoxxeHnem o KomuteTtax (KOMI/ICCI/IVI) Mo oxpaHe Tpyaoa v NPOMbILLIEHHON 6esonacHocTw;
* [NonoxxeHnem o KntoueBbix npaBnnax 6ezonacHocCTw;

* MMonoxeHnem o TpeboBaHNAX K MoapPAAHbIM OpraHM3aLmam No obecneyeHMIo oxpaHbl Tpyaa,
NPOMBILLNEHHOM U NoXkapHoi 6esonacHoCTY;

* MMonoxeHnem 06 obyuyeHnn B 0651acTy oxpaHbl TPyaa, MPOMbILLIEHHOW, NMOXKapHOW, 3HepreTUYecKoii
6e3onacHOCTN, rpaXaaHCKon 0O0POHbI U YpesBblYanHON CUTyaunu;

* nOpﬂ,D,KOM NpoBefeHnNa crieymanbHOM OLEHKU YCNoBUIA Tpyaa;
* MMonoxeHnem o6 opraHusauun 1 BeeHUn rpa)kgaHcKom O60pOHbI;

* [onoxeHnem 06 opraHM3aumn U OcyLLECTBNEHNN NMPOU3BOACTBEHHOIrO KOHTPONS 3a cobnogeHnem
TpeboBaHW oxpaHbl Tpyaa, MPOMbILLNEHHONM U noxapHoi beszonacHocTy (06HoBneHo B 2025 roay);

* [NonoxeHnem 06 opraHMsaummn U NpoeeaeHUn 0ba3aTenbHbIX MEAULMHCKUX OCMOTPOB,
OCBUOETENLCTBOBAHUM, nccnenosaHuii (obHosneHo B 2025 roay);

* [NonoxxeHnem o rnopsiaKe okasaHud rnepsom MeguLUMNHCKOW NOMOLLY;

* [MonoeHnem Mo ynpasBneHnio PUCKaMn B CUCTEME YMPaBNeHNsa OXpaHoi Tpyaa U NPOMbILLNEHHOW
6e30MacHOCTbIO;

* MNMonoxeHnem ob yrnpasneHnn NpPonUCLLECTBUAMK B 06/1aCTX OXpaHbl Tpyaa U 3A0POBbA,
NMPOMBILLNIEHHOM, MOXapPHOM, TPaHCMOPTHOM be3onacHoCTY;

« MNonoxeHnem o cpeacTeax MHOMBUAyanbHol 3awunThl (BHegpeHo B 2025 roay);
» BpemeHHOI MeToaunKoii oueHKn puckos B obnacTtu MbB (BHenpena B 2025 roay);

* TexHMYecKom NONUTUKON B 0BNACTX 3aLLUUTbl 30aHUIA, COOPYXKEHUI, MOMeLLeHWU, obopynosaHua
aBTOMAaTUUYECKMMWN YCTAaHOBKaMM MOXapOoTYLLEHWS, CUCTEMAMKN NOXKapPHOW CUrHanM3aumm,
cucTeMamm OMoBELLIEHUS 1 YrpaBneHns aBaxkyauuel nioaen npu noxkape (sHenpera s 2025 rogy).

B «Ypanxume» gencteyeT cuctema KIM3 no oxpaHe Tpyaa v NpoMbliLLNEHHO 6e30MacHOCTU, U UX BbINON-
HEHWe yunTeiBaeTca Npu GopMMpPOBaHNN rOAOBOIr0 BO3HArpaXOAeH s pyKoBoanUTeNel BCeX YPOBHEN.

B 2025 rony paspaboTtaHa gononHuTenbHaa nporpamma nooLLpeHns COTPYAHMKOB 3a BbiABNEHUE U CHU-
YXeHue puckos — «4emnunoHar no 6esonacHocTu». Ee Lienb — CTUMyNMpoBaTb COTPYAHUKOB KomnaHum

K NPOaKTUBHOMY BbIABMEHUIO BbICOKMX PUCKOB Ha MPeanpuUaTUaX N NPeanoXeHunto adpdeKTUBHbIX peLle-
HU MO X MUHMMKU3aLUUK. [porpamma npeanonaraeT MHOMOYPOBHEBbLI MexaHn3m oTbopa nyyLumx
VHULNATUB C NocnenyoLLnM HarpaxxaeHmem nobeguTenen no ntoram roga. 3anyck nporpammsbl 3anna-
HMpoBaH Ha 2026 rog.

! MonpobHee cm. Ha caiiTe «Ypanxumay B pasgene «ESG-0OKYMEHTbI».

CoumnanbHbI acrnexkT YnpaBneH4YecKnii acnekt MpunoxeHus

B oTueTHOM rogy Komnanua npogomxkuna peanusaumnio Ctpaterum B obnactu Nb. Cpean kKnrouesbix
meponpuaTtuii 2025 rogpa — NnpoeeaeHMe OLEHKM NPOdECCUOHANBHbBIX U NTUOEPCKUX KOMMEeTEHUUIN
dyHKUMKM MNB, 0byyeHne COTPYOHUKOB, MUIOT BPEMEHHOW METOANKN YyNpaBneHns puckamm, BHegpeHme
1 macluTabmupoBaHue cepsuca «PrUckn Ha paboyem mectey yepes MobunbHoe NpunoxeHne Komnaxumu,
paspaboTka CUCTEeMbl SKCTPEHHOIO MEAULMHCKOIO pearvpoBaHuns, paspaboTka v yTBep)xaeHne meama-
cTparteruun B obnactu Mb n gpyrue.

Takke B 2025 rogy bbina paspaboraHa Hoeas CTpaterus «Ypanxmmar no b, B KOTOpoli BblgeneHbl Tpy
KNHOYEBbIX HANpaBieHUs:

* pasBuUTME KyNnbTypbl 6e@30MacHOCTY, B TOM YMCNe pa3BUTUE KOMMNEeTeHUUA nepcoHana B obnactu Nb
M COBEpLUEHCTBOBaHME CUCTEMbI YNPaBNeHNa pUckamu;

* ynpaBneHune TexHoNnorn4eCKMmm pnckamm, B TOm 4ymcne nosbillieHNne HaneXxHoCTn oGopyp,osava

70

Ypanxum

M npoeegeHme TeEXHMYEeCKNX ayanTos;

* ynpaBneHune noXxapHbiMn pUCKamn n obecneyeHne roToBHOCTU K ype3Bbl4aiHbIM CUTYaLUAM.

VnpaBnel-me puyuckamum

YnpasneHune puckamu B obnactu Mb nHTerpnposaHo

B OOLLYIO CUCTEMY PUCK-MEHEMKMEHTA «Ypanxmuman.
KomnaHusa perynsapHo npoBoouT uaeHTndmnkaumo onac-
HOCTE 1 OLIeHKY YPOBHS PUCKOB, a TakXe paspabaTtbl-
BaeT U aKkTyanmaupyeT Mepbl N0 UX NPEeaynpexxneHuto,
CHWXXEHUIO N YCTPaHEHU0. PUCKKM BLICOKOIO Npuoputeta
MU MeponpuaTusa no X MMHUMMU3auMn paccmaTpuBaloTcs
Ha 3acepaHuax Komuteta no OT um lNb.

B oTyeTHOM rogy B MMIOTHOM PeXMMe NpUMeHanachb
BpemMeHHag MeToamKa yrnpasneHusa pruckamm Ha pabo-
ynx mectax. [1o utToram nunoTa BbINO BbIABNEHO NATb
KPUTUUYECKUX U BbICOKMX PUCKOB, KOTOPbIE Bblnn
BHECeHbl B 06LLMIA peecTp puckoB KomnaHun. B cne-
AVIOLLIEM OTYETHOM Meprofae Ha OCHOBE BPEMEHHOIA
METOOMKM NNaHMpyeTca paspaboTka eanHoro Kopropa-
TMBHOMO CTaHAapTa Mo YrnpaBNeHUo PUCKaMu.

K kpuTnuyecknm puckam B obnactu Nb oTHocaTcA aBa-

pUM 1 B3pbIBbl HA 06BLEKTAX, CMEPTENBbHLIE HECUYACTHbIE
cnyyau Ha NpoOM3BOACTBE, a TAKXKE MoXKapbl U BO3ropa-
HWA 0bopynoBaHUSA N NPOAYKLUN.

MepeoleHka NpodeccnoHanbHbIX PUCKOB Ha paboumnx
MecTax MPOBOANTCS MNaHOBO HA EXXEerofHoli OCHOBE.
B 2025 rogy noeHTudurKauma onacHOCTEN U OLIEHKA
yPOBHS NpodeccnoHanbHbIX PUCKOB NpoBeaeHa

Ha 1 706 paboumnx mecTax.

BHennaHoBasa nepeoLieHKa pMCKOB NPOBOAUTCSH
Mocne Ka)kaoro HecyacTHOro cry4as, Npy U3MeHeHnn
bYHKUMOHaNbHbIX 0693aHHOCTEN 1 CO30aHMMN HOBOIO
paboyero mecTa, a TaKkxe npu:

* USMEHEHNN TEXHONOIrnn BbIMONMHEHNA pa60T, npumme-
HEeHWNN HOBbIX MmaTepunanoB N MHCTPYMEHTOB;

* BHEOPEHUM HOBbIX MEP YNPaBIEHNS PUCKaMUN Unn
KOPPEKTUPOBKE AENCTBYIOLLNX;

* BbIABIEHMM HECOOTBETCTBUI, MONYyYEHUN 3ameYa-
HWIA NN NpeanncaHnin B Xoae NpoOn3BOACTBEHHOIO
KOHTPONS, BHYTPEHHEro ayanTa Ui Haa3opHoW
NPOBEPKY;

* U3MEHEHMN B OMepaLnoHHOM O0eaTenbHOCTH, B TOM
yucne 3ameHe ob6opynoBaHUSA;

* paccnepoBaHuUK XKanob n obpalleHni;

* MOCTYMNEHUN HEraTUBHBIX AaHHbIX MOHUTOPUHIa
COCTOSAHNS OKpY)XatoLLieli cpefbl U 300POBbA COTPYA-
HNKOB (Hanprmep, USNULLHWUIA LyMm, BUBpaLMK, Mbifb).

CoTpyOHWKM MMEIOT MPaBO OTKa3aTbCs OT BbIMONHEHUSA
paboT, KOTOPLIE YrPOXKAKOT UX XKU3HU U 300POBbLI0, B COOT-
BeTCTBUU C [lonoXeHnem o cMcTeMe yrnpaBneHus oxpa-
HOW Tpyaa, MPOMbILLNIEHHON 1 NoXkapHo 6e30MacHOCTLIO.

[na onepaTtuBHoro KoHTpons MNb B KomnaHuu npumeHs-
€TCs 3NIEKTPOHHAsA NHTErPMPOBaHHAasA cMcTema ynpas-
nenusa MNb, nocTpoeHHaa Ha ocHoBe BapbepHoi mopenu.
MNMocnepoBaTenbHble 3Tanbl MPOBEPKM FOTOBHOCTU paboT
CO3[aT AOMNONHUTENbHbBIE YPOBHU 3aLLMThI, CHUXAKT
BEPOATHOCTb NMPOUCLLECTBUIM U 06ecneunBaroT OOKY-
MEeHTVUPOBaHHOE CONPOBOXKAEHME npoLecca.
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B oTueTHOM rogy B mobunbHom npunoxxkeHun «Mom
Ypanxum» pobaeneH cepeuc «Puckun Ha pabouem
mMecTer. Yepes Hero coTpyaHUKM MoryT coobLuaTthb
0 pyckax Ha pabouyumx mectax u nonydyaTb OT OTBET-
CTBEHHOro pykosoauTens obpaTHyto cBA3b MO UX
MWHUMN3ALWN U YCTPAHEHUID. DTOT DyHKLUMOHAnN
MoBbILLAET CKOPOCTb pearnpoBaHns Ha yrposbl

MU UHTErpupyeTcsa B CUCTEMY KOHTPOMS PUCKOB.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

B 2025 ropy B punmnane «BMY» npogomxeHa
peanusauus npoekTa «/Ingepckne BU3NTbI»
Nno NaeHTUOMKaUMN N YCTPAHEHUIO KPUTU-
YECKUX MPOU3BOACTBEHHBIX PUCKOB, a TaKXe
BbIIBNEHWIO obnacTel ong passuTus npu
B3aMMOAENCTBUM C NepcoHanom. B pamkax
npoeKTa aupexkTop dunmnana, rnaBHbIA UHXKe-
Hep 1 rmaBHble CNeUVanncTbl eXXeHeaenbHo
noceLlarT NPOu3BOACTBEHHbIE LiExa ANna npen-
yNpexXaeHns PUCKOB MOBbILLIEHHOro Npuopu-
TeTa 1 obecneyeHna Haa3opa 3a pabotamm
MOBbILLEHHOM OMacHOCTU.

B 2026 rogy npakTuka nMaepcKux BU3NTOB,
peannsoBaHHana B pununane «BMY», nnanmpy-
€eTCH K BHEAPEHMIO BO Bcex punmanax «Ypan-
XUMa» C ydacTnem leHepanbHOro AMpeKkTopa
M ero 3amecTuTenemn.

Pacxoabl 1 MHBECTULIUM HA OXPaHY TPyAa U MPOMbILLIEHHYIO 6e3onacHocCTb

06wmin ob6bem pacxopos U nHeecTuumin Ha OT u MbB B 2025 roay coctasun 4,0 mnpa py6., yBennumeLumch k 2024
roay Ha 8,5%. O6bem pacxonoB Ha MeponpuUATUA B CPedHEM Ha OQHOIo COTPYAHMKa cocTasun 127,7 Tbic. pyb.

Pacxoabl n uneectnuum Ha OT m MNB B 2025 ropy,

’

PasBuTre Npon3BOACTBEHHOM 2 745
6eszonacHocTM Ha pabounx mectax
ObecneyeHune cpencTeamm 879
4 022 VHOUBUAYaNbHOWM 3aLUMThI
® [lpombilLneHHas meguumHa 370
® O6yuyeHue nepcoHana B obnactu OT m B 27

! Mokasarenb He BKNOYaeT «Ypankanuimy.

72 Ypanxum
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KynbTypa 6esonacHocTu

B «Ypanxume» gelicteytoT Kntouesblie npasuna 6es-
0OMacHOCTM, KOTOPLIE 3aKPEensaoT NepcoHanbHyo
OTBETCTBEHHOCTb COTPYAHNKOB 3a UX cobniogeHmne

1 3a 6besonacHoe BbinonHeHne paboT!. HapyLueHune
3TUX NMpaBun BneYeT AUCUUNINHAPHbLIE Mepbl BNIOTb
[0 YBONbHEHUA COTPYOHWKOB, a ANg NoapsanHbiX opra-
HM3aUMN — 3anpeT AocTyna Ha 00beKTbl KomnaHum.
PykoBoguTenun ecex ypoBHel obecneumBaioT KOHTPOIb
cobnopgeHua Knouesbix npaBun 6esonacHocT 1 pop-
MUPYIOT KYNbTYPY OTBETCTBEHHOCTU 3a 6€30nacHOCTb.

B 2025 rony passutue KynbTypbl 6e3zonacHocTu
cTano npuoputeTom «Ypanxumar. na cuctemHoro
npoaBMmxeHna besonacHbiX NpakTUK B KomnaHum
nencTeyeT nporpamma pasBuUTUSA MHCTUTYTA TpeHe-
poB no Kynetype 6esonacHocTu. TpeHepbl paboTatoT
C NepcoHanomM HemnocpeacTBEeHHO Ha MmecTax: oby-
4yalT COTPYAHMKOB AMHAMMUYECKO OLIEHKE PUCKOB,
MOBbILLAKT NX BOBNEYEHHOCTb B BbIABIEHME OMAaCHbIX
yCcnoBuin, GopMMPYIOT NOHMMAHNE NUYHOW 3HAYU-
MocTu 6esonacHoro nosegeHusa. bnarogapsa saTomy
COTPYOHUKN MOFYT CaAMOCTOATENbHO OLUEHUTb YPOBEHb
onacHocTu ana cebsa n Konner nepen Hayanom pabor
M B NpPOLLECCE X BbIMONHEHUS.

B «Ypankanuny» B 2025 rogy npoeegeHa oLeHKa
YPOBHS KyNnbTypbl 6€30NacHOCTM, onpeneneHbl
$oKycHble 30HbI Ha Bnkanwmne Tpy roga U paspa-
6oTaHa JopoXKHasa KapTa TpaHchopMaunm KynbTypbl
6esonacHocTK? B dunuanax «Ypanxuma» aHanormu-
Has oueHKa npoBogunachb B NpeablayLLemMm OTYETHOM
nepuope, cnegytoLlasa sannaHuposaHa Ha 2026 rog.

Ctparterma n KaHanbl KOMMYHUKaLUU
no sonpocam 6esonacHocTHn

«Ypanxmmy» CTPEMUTCS NOBbILLATbL OCBEOOMIEH-
HOCTb COTPYAHMKOB B 0bnactn 6e3onacHoCTU.

B 2025 rony 6bina BHegpeHa cTpaTerma BHYTPEeHHUX
KOMMYHUKaLNA No KyneType 6e30nacHocTn, KOTo-
pas npepycmaTtpuBaeT CUCTEMHOE COMPOBOXAEHME

! MoppobHee cm. Ha caiiTe «Ypanxuma» B pasgene «ESG-0oKyMEHTbI».

M3MEHEeHNH n MHbopMNpOBaHNE Yepes Kopropa-
TUBHbIE KaHanbl. B pamkax peanusaummn ctparterum
npoBefeH oHnanH-mapadoH no Kynetype 6esonac-
HOCTW, B KOTOPOM NpuHAnu yyactue bonee 5 500
COTPYAHWKOB N B XOA€E KOTOPOIro BhiABNEHO Gonee

3 000 puckos. [1JononHUTENbHO NPoBeneHbl Hepenu
OXpaHbl TPYAA N OYHbIE MEPONPUATUA MO OTpaboTke
NPakTUYECKUX HABLIKOB B LIeHTpanbHOM oduce
«Ypanxuman.

CoTpyoHUKN MOryT coobLiaTth O BbISBEHHbIX
puckax u npobnemax 6esonacHocTu Yyepes lops-
Yy NUHUIO U ALLWKK NS obpaTHoW CBA3K, B TOM
yucne aHOHMMHO, a TaKXe Hanpsmyto obpallarbcs
K pykoBoautenam u crieymanuctam rno OT m Mb nnn
OCTaBnATb 0bpaLleHna B MOOUNTBHOM NPUNOXKEHUN
«Mow Ypanxummy.

2 MoppobHee cm. B OTuete 06 ycTonumsom passutum MAO «Ypankanuiiy 3a 2025 rog.

3 MokasaTtenb He BKNOYAET «Yparnkanmiy.
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Kananbi KOMMYHUKaLNmn

INTnyHbie
obpalleHns

[opayaa nuHua!

MobunbHoe
MPUNOXXeHne
«Mori Ypanxumy»

Auwinkn onga
obpaTtHol cBA3U

O6yueHue nepcoHana

Bce coTpynHukn npoxoaaTt obsasatensHoe
obyueHune no OT u MNb, MHCTPYKTaXKKU, NPOBEPKY
TEOPETUYECKMX 3HAHUN N NMPAKTUYECKNX HABLIKOB
b6e3onacHolh paboThl, a TaK)Ke aTTecTauunio

Nno NPoOMbILLNEHHOR 6e3onacHoCcTu.

Ona cneunanuctos no OT u MNB B 2025 roay 6bino
opraHmsoBaHo obyyeHne No Nporpammam:

* «MexayHapoaHble NpaKkTUKK B 6esonacHoCTH
N OXpaHe Tpyaay;

* «ObyyeHne 3KCnepToB Mo BbICOTEY;
* «PopmupoBaHue 1 pasBuTHEe KynbTypbl 6e30-

NacHOCTW ANA MOBbILLIEHUS NPON3BOACTBEHHOW
3pPEKTUBHOCTUY.

! MoppobHee cM. B rnase «[1poT1BOAENCTBUE KOPPYMLMN U STUKAEY.
2 okazaTtenb He BKNOYaEeT «Ypankanmiy.

Beenenune

OKONOrMYeCKuin acnexkT

%

74 Ypanxum
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B 2025 rogy «Ypanxvm» NpogonXun CUCTEMHYIO paboTy Mo pasBUTMIO KOMMNETEHLMN COTPYAHUKOB
dyHKunm OT un MNb. [ns Bcex NpeanpuaTuii, B TOM Yicne anga «Ypankanusy, yTBepxaoeHa eanHas
mopfenb npodeccnoHanbHbix kKomneteHunii no OT u MB. Ha ee ocHoBe cdopmurpoBaHbl npodunm
COTPYAHUKOB U NpoBefeHa oueHKa NpodeccmMoHanbHbiX HABbIKOB.

[na pykosoguTtenen GyHKUUM OONONHUTENBHO BbINONHEHA OUeHKa NMOEPCKUX KOMMETEHUMI C NpuBne-
YeHUem BHeLLHUX SKcnepToB. MNonyyeHHble pe3ynbTaTthl Nern B OCHOBY ONpeaeneHns cTpaTernyeckmnx
NPUOPUTETOB, B TOM YMUC/e B YacTu GOpMUPOBAHUA KOMMNETEHLU, CBA3AHHbIX C KyNbTypoli besonacHo-
CTU 1 NOBeAeHYECKUMM acrneKkTamu 6esonacHoro BbinonHeHnsa pabor.

B 2025 rony oueHKy npodecCnoHanbHbIX U TMAEPCKUX KOMNeTeHUMi npownu 279 cneunanncToB
no OT v MB u 177 cneumnanucToB NpoLunn obyyeHne No pasBUTUIO STUX KOMMNETEHLWIAL

Kpome Toro, B 0oT4ETHOM rogy ctapToBana oueHka npodecCnoHanbHbIX KOMNETEHUNI NUHENHBIX PYKO-
BOAUTENEN, UMEIOLLMX B NOAYNHEHUN NPON3BOLACTBEHHbIY NEPCOHanN, a TakXXe 3anyLleHO PUCK-TECTUPO-
BaHWe 6e30nacHoOro NoBeaeHMs B OnacHbIX cuTyaumnax.

KonuuecTBo COTpYAHUKOB, Npolieawmnx obyueHve
u aTrtectauuio B oonactu OT u N6 B 2025 roay,

B 2025 rony B pmnnmnane «A3oT» BBEAEH

B SKCMNnyaTauuo y4ebHO-TPeHNPOBOYHbIN
nonuroH «BetnaH». OH NpegHa3HavyeH ang
NpakTUYecKor oTpaboTkM BesonacHbIX
npuemoB paboT Ha BbICOTe, a TaKXKe B orpa-
HWYEHHbIX U 3aMKHYTbIX MPOCTPaHCcTBax

C NMPUMEHEHMEM CpeacTB MHOMBMAyanb-

HO N KONNEKTUBHOW 3awnThl. [MonnroxH 11 463

B obnacTtu oxpaHbl Tpyaa
nosBondaeT ogHOBpPeMEeHHO OTpa6aTbIBaTb

HecKonbKo obyvaloLnx cueHapmes ang
pasHblX KaTeropuin Npon3BoACTBEHHOMO
nepcoHana, B TOM YMCNEe PEMOHTHOIO U TeX-
Honoruyeckoro. HBectnumn B obopynosa-

1 nporpammam

ype3BblyaliHbIX CUTyauuin

B obnactu OT v MB no pasnnyHbIM HanpasneHnam 10 822

® B obnacTtu rpaxaaHcKoi 060poHbI 1 NpeaynpexaeHnsa 10 335

® B obnactu npombiwneHHomn 6esonacHocTm 8 337

Hue coctaBunu 3,5 mnH pyob.
B obnactu noxapHoii 6esonacHocTn 1054
B obnactu pagnaumoHHom TexHukm 1 6eaonacHocTu 60

! MMokasatenb He BKMOYAET «Ypankanuiy.
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BesonacHocTb Ha pabouem mecTe

[MpodurnakTmka TpaBmaTnama sBnsaeTca OgHUM U3 NpUo-
puTeToB «Ypanxumay. KomnaHusa perynsapHo oueHuBaeT
PUCKM aBapUMHOCTM N TPaBMaTM3Ma, a TaKXe roToB-
HOCTb K HeLUTaTHbIM cuTyaumsam. Ha Bcex npeanpuaTnsax
OENCTBYET CUCTEMA BHYTPEHHUX paccnegoBaHuii npouns-
BOACTBEHHbIX MPOUCLLECTBUIA, BKNOYAOLLAA aHanm3 nx
NPennochINOK N aHaNN3 He3HauYNTeNbHbIX MPONCLLECTBU.

Bce cnyyan pernctpupyroTcs, paccneayotca n huk-
CUPYIOTCA B BNIEKTPOHHBIX cucTemax. B xooe paccne-
[LOBaHWIA NPOBOAUTCA aHaNN3 HernocpeacTBEeHHbIX

W CUCTEMHbIX MPUUYUH NPOUCLLECTBUIA, a No nToram
pa3pabaTbiBaloTCa KOPPEKTUPYIOLLIME Mepbl ANA NPeaoT-
BpaLLEeHMa NOBTOPEHWI NOAOBHBIX CUTYaLIMIA.

B 2025 ronoy npogomxeHa paboTa Nno CHUXXeHUo
NMpPon3BoACTBEHHOrO TPaBMaTU3Ma U MOBbILLEHMNIO
6e3onacHocTy Tpyaa. KomnaHna nepeLuna Ha equHbii
katanor C3 n passuna undposoi y4yeT nux Bbigadm ons
KOHTpona obecrneyeHnsa COTPYAHUKOB B HEOOX0OMMOM
obbeme. Kpome Toro, BBeeHbl eanHbIe TEXHUYECKNE
YCNoBUSA N YHUIMLMPOBaHbBI MOLENM CneLoaeXabl

C yyeTom obpaTHOM cBA3M PabOTHMKOB N Pe3ynbTaToB
NpobHbIX HOCOK. B «Ypankanuuy gna onepaTUBHOMN
3ameHbl oTaenbHbix CU3 peannsoBaH NMnoT No ux
Bbloaye Yepe3 BeHAWHroBble annaparhbl.

B oTueTHOM roay 3anyLeH NPoeKT No Manoi mexa-
HM3aUUN ONA CHUXKEHUSA TAXECTU U MHTEHCUBHOCTM
Tpyna. B pamkax npoekTa onpeneneHbl NPMoOpUTETHbIE
yyacTKU ¢ Hanbonee TAXeNbIM PyUYHbIM TPYAOM, pac-
CMOTPEHbI peneBaHTHblE TEXHUUYECKNE peLLeHNd, B TOM
yucne NoObEMHUKM N yOep)KuBaLLmne ycTpoicTea,

a Takxe chopMMPOBaH NnaH MeponpuUaTHii Mo pac-
LLUMPEHUIO NPUMEHEHUSA CPEACTB Mano MexaHu3aLuu.
Ha 2026 ron 3annaHMpoBaHa pa3paboTka Katanora
TEXHUYECKUX PELLEHU ONa X BHEAPEHNA Ha BCeX Mpo-
M3BOACTBEHHbIX YY4aCTKax.

MpounsBoacTBEHHbIV TpaBMaTU3M cpeau
COTPYAHMKOB

B 2025 rony B KomnaHum 6bino 3adpurkcuposaHo 28
HecYacCTHbIX CllyYaeB CPean COTPYAHUKOB, B TOM Yncne
TPW TAXKEINbIX HECYACTHLIX Cly4Yyas U Cemb CllyyaeB

CO CMepTENbHLIM UCXOAOM, LLECTb U3 KOTOPLIX NMpPo-

BeeneHuve 3KONOrMYeCcKmnin acrnexT

B 2025 rony KomnaHusa ycununa nogxop,
K OLIeHKe pUCKOB npu paboTtax Ha BbicoTe.

B oTyeTHOM rogy npoBeneH ayouT Takmx
paboT — ero pesynbraTthl NErn B OCHOBY
0OPOXHOW KapTbl MEPONPUATUIA MO NMPpU-
BegeHunto pabounx mecTt K be3onacHbIM
yCNnoBuSaM Tpyada.

Takxe B punmnanax npoBeaeHa Knaccu-
duvkaumsa yyacTtkoB paboTbl Ha BbicOTE:
yacTb pabot bbina ncknwyeHa bnarogaps
BHEOPEHUIO TEXHUYECKNX PeLUEeHNiA, a ans
OCTaBLUMXCA NPEAYCMOTPEHO NPUMEHEHNE
CTPaxoBOYHbIX cucTemM. [1ns COTPYAHMKOB
OpraHM30BaHO AOMNOJIHUTENBHOE 0byYeHue,
paspaboTaHa MeToanKa KOHTPONS PUCKOB
M NoAroToBMEH KaTanor TUNOBbIX PeLUeHUA
Mo NPUMEHEHMUIO CTPAXOBOYHbIX CUCTEM,
apanTUPOBaHHbIM Noa cneunduKky Xumm-
yeckoin oTpacnun. Kpome Toro, B 2025 roay
npoeeneHo obyyeHne cneumanmcTos
¢yHKumm MNb, koTOopble O0TBEYaloT 3a ucnpas-
HOE COCTOSIHWE U OCMOTP CPEACTB 3almThl
OT napeHus ¢ BeicoThl. OByyeHMe ¢ nonyye-
Huem ceptudmkaTa npownu 108 yenosek.

M30LNM Ha 0bbekTax «Ypankanusa»'. KoadduumeHT
npouseoacTeeHHoro Tpasmartmama (LTIFR) cpean
coTpyaHuKoB cocTtasun 0,542

OCHOBHbIMW NPUYMHAMMN TPABM B OTYETHOM rofy cranm
pe3Koe yxyALleHne COCTOSHUSA 300PO0Bbs, NafeHus

C BbICOTbI, CMOTbIKAHWE 1 NOCKasnb3blBaHWE, 3aLlemie-
HUe Mexay npeameTamm, snekTpoTpasmMbl. OCHOBHbLIMMN
BMOAMW TPaBM CTaNy Nepenombl U OO KOHEYHOCTE,
a TaKXKe PacTSHXKEHNE CBA3OK U CYXOXUINA. 3HaunTENb-
Has YacTb NPOUCLLECTBUI CBS3aHa C BbIMONHEHMEM
paboT NOBbLILLEHHOW OMacHOCTU U HeOO0CTaTOYHOW
HaOEXXHOCTbIO OTAENbHbIX TEXHUYECKMX U OpraHmM3aum-
OHHbIX BapbepoB 6e3onacHOCTM.

! NoppobHee cm. B OTyeTe 06 ycTorumeom pasentum MAO «Ypankanuii» 3a 2025 roa.

2 Ha MnnnnoH otpaboTaHHbIX Yacos.
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Mo BCcem NpOUCLLECTBUAM B OTYETHOM rofly NpPoBeAEHkI
paccnenoBaHus, No pesynstaTtam yCTaHOBNEHbI Npu-
UYMHBI U NPUHATLI COOTBETCTBYOLLME Mepbl. [1o ntoram
2025 ropga «Ypanxum» otmeyaeT HeobxoguMOoCTb ycu-
NUTb KOHTPOIb 3a 6e30NacHOCTLIO Ha NPOU3BOACTBE.
[na cHmkeHna ypoBHa TpaBMmatnama KomnaHusa nepe-
CMOTpEena Noaxoabl K yYeTy U aHannsy npouCLLECTBUN
BCEX YPOBHE 1 ycununa rnpeBeHTMBHbIE Mepbl. Bce
W3MEHEHWS HanpaeneHbl Ha GOPMMPOBAHNE CUCTEM-
HOro, MPOaKTUBHOIO PUCKOPMEHTUPOBAHHOIO Noaxona
1 noBblLLeHne be3onacHocTn coTpyaHukoB. Ocoboe
BHUMaHWe B 2025 roay 6bino yaeneHo passuTuio Kynb-
Typbl 6esonacHocTu, 1 aTa pabota byneT npogonxkeHa
B JaNbHEWLLEM.

KonunuecTBO HecuacTHbIX CliyyaeB cpeau
coTpyaHukoBs B 2022-2025 ropax,

KoadPpuumeHT nponsBoacTBEHHOro TpaBmaTuama
(LTIFR)! cpeaun cotpyaHukos B 2022-2025 rogax?

0,63

0,54 0,54
0,46

KonunuectBo MMKpOTpaBm cpeau CoTPyAHUKOB
B 2022-2025 ropax?,

34
29 28

23 18

14 17

14

15 16

43

27
25 27

12

A30THbIVi CEermeHT KanuiiHblin cermeHT

A3OTHBbIA CEermeHT KanuiiHblin cermeHT

B3sanmopenctBue c noapaaHbIMM OpPraHn3aumsamm

B KomnaHuu perictyeT MonoxeHne o TpeboBaHmax

K NoapsaHbIM OpraHmM3aLmam no obecneyeHmnio oxpaHsol
Tpyaa, NPOMbILLNEHHOR W noykapHoi 6esonacHocTu. [ns
pornycka K pabotam Ha obbekTax KomnaHum coTpyaHUKK
noapsaHbIX OPraHM3aunii QOMKHbBI MPONTN COOTBETCTBY-
toLee obyuyeHne 1 NoaTBEPANTL KBanuduKkaumo B obna-
ctn MB. MNMepepn Havyanom paboT NoapsaYMKA NPOXOAAT
BBOAHbIN NHCTPYKTaX MO Npasunam noseneHuns, Tpebo-

! Ha MunnuoH otpaboTtaHHbIX 4acos.
2 TMoka3zatenb 3a 2024 ron, CKOPPEKTUPOBAH B CBA3W C YTOUHEHMEM OaHHbIX.

BaHMAM 6esonacHocTU, ocobeHHOCTAM O60py,D.OBaHI/I‘i-I
1 BpeaHbIM GaKTopam, XapaKTepHbIM AN KOHKPETHOIO
noapasneneHna.

Hapywutenn TpeboBaHuin 6esonacHocTn B 0bnacTtu
MB moryT 6bITb NULLEHbl focTyna K obbekTam Kom-
naHun, a Ha NoApPSAAHY OpraHnU3aunio MoryT bbiTb
HanoXXeHbl LWTpadHbIE CAHKUNN.

3 MokaszaTenu 3a 2022 1 2024 roabl CKOPPEKTUPOBaHbI B CBA3M C YTOYHEHMEM AaHHbIX.
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NMpou3BoacTBEHHbIA TPABMATU3M
cpean noapsA4YUKOB

B 2025 rony B KomnaHuu cpeam coTpyoHWUKOB nopa-
PAAHbBIX OpraHn3aumii MPoOM30LLIO TPU HECUYACTHbIX
cnyyas, B TOM YNCNE OAUH TSHKENbIV 1 aBa nerkmnxt.
KoaddurumeHT NnpomsBoacTBEHHOrO TpaBmaTn3ama
(LTIFR) cpenn paboTHUKOB NOAPSAHbIX OPraHM3aLmin
cocTtasun 0,302

BeeneHuve 3KONOrMYeCcKmnin acrnexT

KoadPpuumeHT npousBoaCTBEHHOro TpaBmaTuama
(LTIFR)? cpean paboTHMKOB NOAPSAAHBIX OpraHU3auni
B 2022-2025 ropgax?®

0,45

0,21
017

B 2025 rony «Ypanxum» nepecMoTpen NpoLece ynpasneHns noapaaHbiMM opraHmsaumsammn B obnactum
NPON3BOACTBEHHOI Be3onacHoCTU. AKTyannanpoBaHbl TpeboBaHUS Mo oxpaHe Tpyaa, NPOMbILLIEHHOM
1 NoXkapHoi 6e30MacHOCT, a TaKXe OXPaHe OKPYXKatoLLIEV cpeabl, KOTOpbIE ABNAOTCA HEOTbEMIIEMON

4acCTblO oorosopa nogpsana.

ABTOMaTN3aLNA KOHTPONSA OCYLLIECTBNAETCA Yepes eanHbIl JTUHbIM KabuHeT noapaaunka — umdposyto
nnatbopmy, KoTopas No3BONAET 3arpy><aTb U NPOBEPATb AOKYMEHTLI, HeobXxoaMMble ANA AoMnycKa Ha Npo-
M3BOACTBEHHbIE nnoLaakn «Ypanxmmar. B 2026 rogy nnaHupyetca macLutabuposatb nnathopmy Ha Bce
noapsanHble opraHnsaumMm n GopmanmsoBaTb AONONHUTENbHbIE MHCTPYMEHThI yNpaBneHus NpoLecCoMm.

MpepoTBpalleHmne npodeccrmoHanbHbiX 3abonesaHnm

OCHOBHbIMU haKTOpamu pUcKa Ana 300poBba PaboTHU-
KOB ABNAOTCA ANUTENbHOE Bo3aeicTBne hpusmyeckmnx
neperpy3oK 1 BpeaHbIX NPOU3BOACTBEHHbIX haKTOpPOB,
B YaCTHOCTM Npomn3BoacTBeHHoro wyma. B 2025 roagy

B «Ypankanumy ObINo BbIIBNEHO ABa cnyvaa npodec-
CUOHanNbHbIX 3a00NeBaHUi, NPUUYMHOM KOTOPbIX CTaNo
npeBbILLEeHNE YPOBHS NPOWU3BOACTBEHHOIO LLyMa

Ha pabouyem mecTe.

KnioueBble Mepbl «Ypanxvman no npefoTspaLLeHnto
N CHUXXEHWNIO PUCKa BO3HUKHOBEHUA 3abonesaHuii
Y COTPYOHWKOB BKNHOYAIOT:

* npoeeneHue npeasapuTenbHbIX 1 NepnognyecKmnx
MegnUMNHCKMX OCMOTPOB, B TOM 4Ynchne LeneBbiXx OCMO-
TPpOB O0Nd COTPYOHUKOB NpeaneHCNOHHOIo BoO3pacTa;

* ncmxmartpmnyeckme ocemnaeTenbCTBoOBaHNA pa6OTHMKOB;
¢ OpraHunsauunto CaHaTOPHO-KYPOPTHOro 0300poBneHund;

* BbIIB/IEHME Py pPMUCKa Mo NpodeccroHanbHbIM 3a60-
neBaHuAM, obecneyeHne gucnaHcepusaumm, neyeHus
W MOHUTOPVHIa;

* pacwupeHue naketa JMC c BKNtOYEHMEM LiENEBLIX
CKPUHWHIOB AN NpodunakTukn 3abonesaHunii;

* NpoBeaeHue creunanbHon OUEHKN YCNoBWi Tpyaa,
OUNDPOBKY PE3yNbLTATOB N PaspaboTKy MeponpuATuii
Mo CHXKEHWIO BPeaHOro BO3OencTemns;

« obecneyeHne cpeacTesamm NHANBUAYANbHOM U KOn-
JIEKTVBHOW 3aLLUMTbl OT BpeaHbIX haKTOpOB;

! Bce cnyyau 3apernctpupoBaHbl B «Ypankanuuy. NogpobHee cm. B OtueTe 06 ycTonumnsom passutum MAO «Ypankanuiiy 3a 2025 roga.

2 Ha MnnnnMoH oTpaboTaHHbIX YacoB.

3 TMokazatenu 3a 2022-2023 roabl CKOPPEKTUPOBAHbI B CBA3M C YTOYHEHMEM AaHHbIX.
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* MPOW3BOACTBEHHbIV KOHTPOIb BPEAHbIX GaKTOPOB
Ha paboumx mecTtax 1 paspaboTKy MeponpuUATHi
MO CHUXXEHMIO BO3AENCTBUA 3TUX HaKTOPOB;

* MopgepHU3aLmio 0bopynoBaHUs ANs CHUXKEHNS YPOBHS
BO3AeNCTBUA GaKTOPOB, NOBbILLAKLLMX PUCK Bpeaa
300pOBbl0 PAbOTHUKOB;

* MHbOPMMpPOBaHME PabOTHNKOB Yepes KOpropaTUBHbIE
CMW 0 BO3MOXXHOCTW MPOXOXXAEHUS MeOULMHCKOMN
peabunutaumn.

NMpombiuneHHaa 6e3onacHOCTb

MpombiLLneHHaa 6e30MacHOCTb HAaNPSAMYO CBA3aHa
C 3aLUNTOM XXMN3HN N 300POBbSA COTPYAHMKOB, NPeaoT-
BpaLleHnem aBapum 1 MMHUMU3aUMen Bo3nencTema
Ha OKpY>KatoLLyto cpeny.

Ha obbexkTax KomnaHum yTBep)KaeHbl NnaHbl Nokanusa-
UMM N NNKBUJALUW NOCNeacTBUin aBapui, NpoBOaNTCS
obyyeHne paboTHUKOB OECTBMAM B Cllyvae aBapuii

M NHUMOEHTOB, 3aK/O4YEHbI OrOBOPbLI C NPpodeccnoHanb-
HbIMW aBapUMHO-cnacatenbHbIMM GOPMUPOBAHNAMMN.
Take COTPYAHUKM MPOXOAAT aTTeCcTauuio B KaYecTBe
cnacarenemn.

B ycTaHOBNEHHbIE CPOKM MPOBOAATCH SKCMEepTU3bI
NpoMbILLINEHHOR BesonacHoCcTN 1 odopmnaeTca 0ba3a-
TeNnbHOE CTpaxoBaHMe rpaykaaHCKOM OTBETCTBEHHOCTM
LNS ONacHbIX NPON3BOACTBEHHbIX 0O0bEKTOB. Kpome Toro,
Ha NPeanpUATUAX BbIMONHATCA MNaHOBbIE PEMOHTbI

1 3ameHa obopynoBaHus, BEAETCA AMArHOCTUKA TEXHU-
YECKOro COCTOAHUA ¢ hUKcaumen pesynsTaTos B aBTo-
MaTM3MPOBaHHOM CUCTEME MO YMNPABIEHMNIO PEMOHTAMM
1 obcnyXxusaHnem obopynosaHus.

B 2025 rony Ha ob6bekTax KomnaHum NnpousoLLUno YyeTbipe
VHUWOEHTA, aBapumn OTCyTCTBOBANW.

B oTueTHOM ropy 6bino 3adukcmposaHo 107 nopox-
HO-TPAHCMOPTHLIX NpoucLUecTBUin. OCHOBHLIMU NPUYK-
HaMW CTanM HEKOPPEKTHOE OMNpeaeneHne NCTOYHNKOB
onacHocTu Ha paboyem mecTe, HapyLLeHusa Tpebosa-
HWIA 6e30NacHOCTM NpY aKCMyaTaLuumM TPaHCMOPTHBLIX
CPELCTB, HEOCTATOUHbI YPOBEHb MNNaHNMpoBaHusa paboT
N KOOPAMHALMM Mexay nogpasfeneHuamm v noapaa-
HbIMW OpraHM3aLmamMu, UCNONb30BaHME yCTapeBLUEN
LOKYMEHTaLMU, @ TaKXe OnacHble JOPOXKHbIE YCNOBUS.

Ona YCTpaHeHNa BblABNEHHbIX MPUYNH B KomnaHumn
npoBoOoATCA BHENNaHOBbl€e MHCTPYKTaXXu U 06yqe-
HUe nepcoHana, BHOCATCA USMEHEHNA B NTOKabHbIe

B 2025 ronoy B KomnaHnu npoBeneHbl BHEOUYEPELHbIE
MeOVUMHCKME OCMOTPhI, pa3paboTaHa meToamnka
9KCTPEHHOIO MeAULIMHCKOro pearMpoBaHuns, a Takxe
BHEOpPEHA CUCTEMA MOHMUTOPMHIa U paccnenoBaHus
Cny4YyaeB Pe3KOro yXyALeHUA COCTOAHMS 300P0BbS.

B npoLunom otyeTHOM nepuone «Ypanxmmy
OCYLLIECTBUI MUNOTHbIA MPOEKT MO OLIEHKE
TEXHONOIrMYEeCKUxX PUCKoB Ha baze meTodono-
rum HAZOP! Ha arperate kKapbamnpoa ¢punuana
«A30T». Ha ocHOBe pesynbTaTtoB NUNOTHOMO
npoekTa paspaboTaH Noaxon K ynpaeneHuo
pUCKaMn 1 BHeapeH KoadhdULIMEHT aBapuiiHo-
CTW ONg aHanusa MHUWOEHTOB U HEeLUTaTHbIX
CUTyaUMin HAa OOHOTUMHbIX YCTAHOBKAaXx.

C yyeTom ocobeHHOoCTEN NPOMN3BOACTBEHHbIX
npoueccos B 2026 rony Komnanusa nnaHupyet
pas3BUTb NOAXO K OLEHKE TEXHOMOMMYECKUX
puckoBs: metogmka HAZOP 6yneT nononHeHa
aHann3om paKTUUYECKOro TEXHUYECKOIO
COCTOAAHUA 060PYAOBaAHMA N TEKYLLINX PUCKOB
aKcnyatauumn.

KonuuecTBo aBapuin U MHLUMAEHTOB HA 06beKTax
Komnanun B 2022-2025 rogax,

A30THbIVi CErMeHT KanwiiHblin cermeHT

1 HAZOP (aHrn. Hazard and Operability Study) — meToanka aHanvsa onacHocTe 1 paboTocnocobHOCTM NPOLECCOB.
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HOpMaTuMBHbIe aKTbl U TpeboBaHnsa No 6eszonacHomy
BbINOMHEHUKO pa60T C y4eTOM BbIdBNEHHbIX PUCKOB.
Tak)ke nepep Hayanom paboT BbIMOMNHATCA OpraHu-
3aUMOHHO-TEXHNYECKNE MeponpundaTngd, HanpaBlieH-
Hbleé Ha MUHNMUN3aLUNIO NOTEHUMANbHbIX Yrpo3, a Anga
NOBbILLEHNSA KOHTPONA 3a cobnoaeHnem Hopm 6e3o-
nacHocTun obecnevmsaeTca BugeoHabnogeHue 3a npo-
BefeHnem pabor.

C yyeTom nameHeHun B 3akoHoaartenbcTee Ha 2026 roa
3annaHMpoBaHoO NpoBeaeHne ayamTta CUCTeMbI yrpaBne-
HUS NPOMbILLNEHHOW 6e30MacHOCTLI0 BO BCex bus-
Hec-eQMHMLAxX C yyacTUemM crneunanmucToB NpPodunbHbIX
noppasneneHuii. PesynstaTtel ayantos byoyT paccmo-

TpeHbl Komutetom no OT u MNB npu leHepanbHOM OMpekK-

Tope n COBETOM AMPEKTOPOB.

NoxxapHaa 6e3onacHoOCTb

[na npepynpexxaeHnsa Bo3ropaHii U MUHUMN3aLMN NX
nocnencTemin KomnaHmna passuBaeT cmctemy npenorspa-
LLIEHMS NOXXapoB M NPOTUBOMNOXaPHOW 3aLUNTbI, @ TaKxe
peann3yeTt KoMmnJieKkC opraHnM3aunoOHHbIX N TEXHUYECKUNX
mMmep no obecnevyeHno rnoXxapHow 6esonacHocTw.

Mo>kapHaa 6e30MacHOCTb PerynmpyeTca BHYTPEHHUMM
HOPMAaTUBHbLIMN OOKYMEHTAMW U BKNOYaeT nNpodunak-
TUYECKME Mepbl, TEXHUYECKNE CpeacTsa NpoTUBONo-
YKapHOW 3aLUNTbl 1 MEPONPUATHA MO pPearMpoBaHuIo.
YcTaHoBNEeHbl TPeboBaHUA K MPOBEASHMIO MoXapoonac-
HbIX paboT, obecrneyeHHOCTY NEPBUYHBLIMIN CPEACTBaAMMN
NoXKapoTyLLUEHWS, NPOBEAEHUIO UHCTPYKTaXKEN 1N KOH-
TPONO MECT BbINONHEHUSA paboT nocne nx 3aBepLUeHns.

B «Ypanxume» geincTtByeT TexHMYecKas nonutunka

B obnacTu 3alunThl 30aHNIM, COOPYXXEHWUIA, MOMELLEHWUA,
000pynOBaHMA aBTOMATUYECKNUMM YCTAHOBKaMM MOXKa-
POTYLLUEHUS, CUCTEMAMUN MOXXaPHOW CUrHanusaumu,
CUCTEMaMW OMOBELLEHNSA U YNPaBNEHUSA 3BaKyauMei
ntoper Npu noxape. B cooTBeTCTBUM C faHHO nonu-
TUKOW NPOBOAMUTCS OLEHKA YPOBHSA 3aLLMLLEHHOCTU
0OBEKTOB, a TaKXe peannsyrTcs NPorpammbl No Nnosbl-
LLIEHMI0 HAAEXXHOCTW NMPOTUBOMNOXKAaPHOro BOAOCHabxe-
HUS U FTOTOBHOCTW MOXXapHbIX NogpasneneHunii.

KOHTpOﬂb TEXHNYECKOIro COCTOAHNA YCTaHOBOK MoOXap-
HO aBTOMATUKN OCYLLECTBNAETCS C NpuBnevYeHnem
crneunanm3npoBaHHbIX OpraHu3aunin B COOTBETCTBUN
C TDeGOBaHVIFIMI/I 3aKoHOoOaTenbCTBa.

! MNokasarenb He BKMOYaET «Ypankanui.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

KonnuecTBO NnpoucLuecTBMiA Npu TPAHCNOPTUPOBKE
npoayKuum niobbim BUAOM TpaHcnopTal,

19

Mo cocTosaHumio Ha 2025 rog B KomnaHum BbiICTpoeHa
dbyHKUNA NoykapHOW 6e3onacHOCTU Ha NpeanpuaTmuaXx,
4YTO NO3BONUNO NEPERTU OT peannsaumm oTaenbHOro
MHBECTULMOHHOro npoekTa «lMoxapHaa 6e3onac-
HOCTb» K NnaHoBOMY OOHOBMNEHWNIO CUCTEM MOXXapHOM
3aWnThl. B oTyeTHOM rogy «Ypanxumy» NpoaonKun
MOJEPHM3ALNI0 OCHALLIEHNA 00bEKTOB aBTOMaTnye-
CKMUMM cUCTEMaMK NoXKapoTyLleHus. Paszsntmne astoma-
TU3MPOBAHHbIX PELLUEeHN HanpaBNeHo Ha NoBbiLLeHne
onepaTuBHOCTU pearMpoBaHMa U aBTOHOMHOCTU
CUCTEM MpU NoKanM3auum n NnMKBMaauUnm Bo3ropaHuii.
OT0 NO3BONAET CHU3UTb HEOOXOAMMOCTb HAXOXKAEHUSA
rnepcoHana B NOTEHLMaNbHO ONAacCHbIX 30HaX Npu TyLle-
HUM MOXKapoB.

Pacxopgbl «<Ypanxumar» Ha peanmsauunio mep
no noxapHoii 6esonacHocTn B 2025 rogy coctaemnu
1,2 mnpa pyb6.

B 2025 rogy B «Ypanxume» noxkapbl HE 3apermcTpu-
poBaHbl. Ha o6bekTax «Ypankanusay bbin 3aperucTpu-
pOBaH OOVH MHUMAOEHT, CBA3AHHbLI C BO3ropaHnem
Tpybbl NPWY BbINONHEHUM OFHEBbLIX PaboT. MHUMOEHT
6bIn paccnenoBaH KOMUCCUER B COOTBETCTBMA C Tpe-
60oBaHMAMN 3aKOHOAATENbHbIX N NOKANIbHbIX aKTOB.
Mo pesynbTaTtam NpoBeAEeHHOro paccnenoBaHus buinm
paspaboTaHbl MeponpuUATUSA ONsS YCTPaHEHUs nocnea-
CTBUI U NPenoTBpaLLeHNa NOBTOPEHUS aHANOr MYHbIX
cny4yaeB B faNlbHENLLEM.
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[OTOBHOCTDb K Upe3Bbl4aMHbIM CUTyaLUAM

[na obecneyeHns roTOBHOCTU K Ype3BblYaHbIM CUTYa-
LMAM NPUPOLHOro U TEXHONEHHOIro XxapaKTepa Ha npea-
NpUATMAX «Ypanxmmay BHeAPEeHbl NTOKanbHble CUCTEMbI
onoseLleHuns1, cbopMnpoBaHbl GUHAHCOBbIE PEe3epPBbI

1 3aKNioYeHbl AoroBopsbl ¢ nogpasaeneHuamy MUYC.

Ha ypoBHe ¢punmManos exxerogHo akTyanmsmpyrTcs
NporpaMmbl CTpaxoBaHNA GUHAHCOBbIX PUCKOB, a TaKXKe
duHaHcoBbIe 1 MaTepuarnbHble pe3epBbl, MPEayCMOTPEH-
Hble 4N9 pearMpoBaHnNa Ha YpesBblyaiHble CUTyauUnu.

3alLNTHbIE COOPYXKEHUS IPaXKOaHCKOM 060pOoHLI Noa-
[EPXKMBAOTCA B HOPMATUBHOM COCTOAAHMU. JToKanbHble
CUCTEMbI OMOBELLEHNS MHTErPUPOBaHbl C PEFMOHATb-
HbIMW CUCTEMaMM LIEHTPaNM30BaHHOIrO OMOBELLEHUS

n obecneymsaloT ronocosoe NHOOPMUPOBAHNE B paau-
yce no 2,5 km. Mix pabotocnocobHOCTbL NpoBepsaeTcs
eXXeMeCsYHo.

Ha onacHbIx Npon3BOACTBEHHbIX obbekTax B COOTBET-
CTBUUN C Tpe6OBaHI/I9|MI/I 3aKoHoOaTenbCTBa CO3AaHbl

HellTaTHble aBapuiiHo-cnacaTebHble GoOpMUpPoO-
BaHua. [lexxypcTea opraHM3oBaHbl MO CMEHHOMY
rpacuky. MepcoHan npoxoauMT Heobxoanmyto nog-
roTOBKY M obecneyeH OoCHalleHMemM Ona oKasaHus
rNepBoi NMOMOLLM, a TaKXe AN BbiNonHeHnsa paboT
B YC/IOBUAX 3arasoBaHHOCTU, B 3aMKHYTbIX MPO-
CTpaHCTBax 1 Ha BbICOTE.

CoTpyOHUKN NpoxoaaT obyyeHne nepebiM OENCTBUAM
npwv Ype3BblYaHbIX CUTYaLUUSIX, OKa3aHMIO NepBoi
MOMOLLIM NOCTPadaBLUMM U NPOBEAEHUIO cepaeyHo-ne-
royHonm peaHumaumn. lNMonyyeHHble 3HaHUA 3aKpenns-
I0TCA B X0Ae Y4eOHbIX TPEeBOr U COBMECTHbIX YYEeHWN

C MeCTHbIMK nogpasaeneHuammn MYC.

B 2025 rony KomnaHua nposena nepecmMmoTp cueHa-
pveB OeiCTBMIA B Upe3BblYaliHbIX CUTYaLUUAX U UX OTpa-
OOTKY B Xx0Ae y4ebHO-TPEeHUPOBOYHbIX 3aHATUA.

B oTyeTHOM roay Bce 3annaHMpoBaHHbIe yuebHo-Tpe-
HMPOBOYHbIE 3aHATUS MPOBEAEHbI B NONHOM obbeme.

lopHO-reonornyeckas 6eszonacHocTb!

FopHO-reonornyeckmne pucku

PaspaboTka KanninHbiX MeCcTOPOXAeHUI ConpsaXeHa

C PAOOM FrOPHO-Te0NOrMYECKMX PUCKOB, B TOM UYnCne

C p1CKoM aecdopmaLmm 3eMHOM MOBEPXHOCTU Hag oTpa-
60oTaHHbLIM MPOCTPAHCTBOM W MPOPbIBa HAACONEBbIX BOA,
B PYAHUK.

B uenax npenoTepalleHnsa peannsaumm yKasaHHbIX
PUCKOB «Ypankanuiiy NpoBoaAuT AeTanbHOe reonoru-
yecKoe M3yyeHrie FopHOro Maccuea Ao Hayana oTpa-
60TKW. [Mony4YeHHbIe NCXOOHbIE re0NorMyYeckmne AaHHble
3aHOCATCH B FOPHO-FE0N0rNYECKY0 MHDOPMAaLIMOHHYIO
cucTemy. Ha nx ocHoBe B NPOEKTax 1 nnaHax passuTng
ropHbIX PaboT paccunTbiBaOTCA besonacHble mapameTpbl
0TpaboTKM, a TaKXe BbIMONHAETCH NPorHos aedopmaumm
ropHOro MaccuBa.

Mo 3aBepLLEeHUM ropHbIX PaboT ocyLLIeCTBNAETCA Npen-
YCMOTPEHHasa NPOEKTHOM OOKYMeHTaLMen 3aknagka
BblpaboTaHHOro NPOCTPaHCTBA B KaYecTBe Mepbl Mo obe-
CMneyeHnIo COXPaHHOCTM BOOO3aLLNUTHOM TONLLIW U Noapa-
B6OoTaHHbIX OObEKTOB.

Mocne BbinonHeHUsa paboT no oTpaboTke 1 3aknagke

C NpuBneyYeHnem NpodubHbIX HayYyHbIX OpraHusaumi
NPOBOANTCHA KOMMNEKCHbI MOHUTOPMHI COCTOAHMUSA
ropHoro maccuea. Ha ocHoBe reomexaHU4YecKoro moge-
NMPOBaHNA N HAYYHOrO aHann3a OCyLLEeCTBIAETCA ComMo-
cTaBneHne GaKTUUYECKMX nokasarenei ¢ NporHO3HbIMK
3HaueHuamun. MNpu HeobXxoaMMOCTHM Mo pesynbTaTtam
MOHUTOPUHIra NPUHUMAKTCA AOMONHUTENbHbIE MEPbI

no obecrneyeHno yCTOMYNBOCTM Maccuea, B TOM YMcne
npoBeaeHne OOMNONHUTENbHBIX 3aKNaaoYHbIX PaborT.

Cucrtema ynpaBneHUs ropHO-reoniormyecKom
6e3onacHoOCTbIO

OcHoBHble pyHKLUMOHaNbHbIE 0693aHHOCTM Mo obec-
NMeYyeHunto ropHo-reoNornyeckor besonacHocTn Bo3-
NOXEHbl Ha TEXHUYECKYIO ONPEKUMIO «Ypankanusy,
rNaBHbIX MHXXEHEPOB PYOHWKOB WU HaYa/lbHUKOB Mpo-
dUNbHbIX ynpasneHuini. Bonpockl ropHO-reonornyeckom
6e30nacHOCTM paccmaTpuBakoTca Ha 3acefaHnsx
KomuTeTa no obecneyeHmo 6esonacHoOCTU pyLHUKOB

! MoppobHee cm. B OTueTe 06 ycTonumeom passutm MAO «Ypankanumity 3a 2025 rog.
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npu leHepanbHOM AnpeKkTope n Komuteta no yctomum-
BOMY pasBuTuio npu CoseTte OMPEKTOPOB.

B 2025 rony akTyanManpoBaHbl KNYeEBbIE HOPMATUB-
HO-TEXHUYECKME OOKYMEHTbI, pernameHTupytoLme
BOMPOCHI KOMMEKCHOro obecnevyeHns 6esonacHoCcTU
ropHbIX paboT 1 oxpaHbl Heap, B TOM yncne TexHono-
rMYECKMin PErnaMmeHT Mo KoMMnekcHomy obecnedyeHuto
6e30MacHOCTU ropHbIX PaboT W OXpaHbl Hepp Ha pPyaAHU-
Kax, [NonoxeHune o nopdnke nposeneHna KOMniaeKCHoro
obecneyeHns 6€30NacHOCTUN ropHbIX PaboT Ha pyaHU-
Kax, a Takxxe PykoBoACTBO Mo NUKBMAALMUN BO3MOXHbIX
paccononpoaBNeHUIA B KaNUnHbIX pyaHUKax!

Kpome Toro, B OTYETHOM FoAly MOArOTOBMEHbI TEXHUYE-
CKMe MpoeKTbl Ha paspaboTKy yyacTkos Heap BepxHe-
KaMCKOro MECTOPOXXAEHUS CONeil.

B nnaHax KomnaHuu B 06nacT ropHO-reonornyeckom
6e3onacHoCcTM — BbiMonHeHWe paboT No sKcnnyaTauu-
OHHOW pasBefKe, MOHUTOPUHIY paHee oTpaboTaHHbIX
nnoLiagen u rno 3axknagke BbipaboTaHHOro NPocTpaH-
CTBa, NPEAYCMOTPEHHbIX TEXHUYECKNMU NPOEKTAMM

M NnaHamu pasBUTUSA ropHbIX pabor.

3a OTYETHbIN Nepuoa B NONHOM 06beme BbIMONMHEHbI
MOHUTOPUHIOBbIE UCCNeaoBaHUsa Ha paHee oTpaboTaH-
HbIX MaoLwansax:

* CENCMONOrnYecKUin MOHUTOPUHT;

* cencmoreomexaHmyecKkue uccnegoBaHus;

* MHCTPYMeHTarnbHble MapKLuengepckme HabnopeHus
Mo NNHUAM TPYHTOBbLIX U CTEHHbIX PENepoB;

* BuU3yanbHble 0bcnenosaHnsa BbipaboTaHHOro Npo-
CTPaHCTBa;

* KOCMWYECKUI pagapHbii MOHUTOPUHI OcefaHuni 3em-
HOW MOBEPXHOCTHU;

* MOHUTOPWHI NMPUPOAHbIX BOA, NOA BNUAHUEM FOPHbIX
pabor.

1 [okymeHTbl pacrnpocTpaHstoTcs Ha MAO «Ypankanuity.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

B 2025 ropny «Ypankanuii» BHeOPWN HOBbI
BWA MOHUTOPMHIA MaccuBa FOpPHbIX NOpoa
Ha OCHOBE U3MepeHNs KOHBEPreHUMn
ropHbIX BbIPabOTOK.

MoHUTOPUHI ocyLlecTBNgeTCA

Ha oTpaboTaHHbIX NIoWanax ¢ MOMEHTa
nx oTpaboTKN OO Havyana 3aknagoyHbIX
paboT. [laHHbIl noaxod nossonseT
BbIIBNATb 30Hbl YCKOPEHHbIX Aedopmauunii
rOpHOro Maccmea U YCKOPATb Havyano
3aKNafgoyHbIX PaboT B TaKMX 30HAX.

JInkBnpaumnsa nocneacTBM aBapum

«Ypankanuiny NpoOonaeT HeNpepbiBHy paboTty

no NMKBMAAUMM NOCNeacTBUA aBapumn, Kotopasi NIPon3o-
wna B 1995 rogy ns-3a 3emnetpsaceHns. Ha teppmutopumn
CKPY-2 0bpyLumnmcb nopoabl KpOBNW, paspyLUnInch
MEXXKamepHble LENNKN U HapyLUMnacb BOAO3aLLMTHadA
Tonuwia. HecmoTps Ha caoepXXuBatoLLme Mmepbl, NPUHATLIE
KomnaHueit, B Hoabpe 2014 ropa B painoHe TeXHOreHHOoM
aBapuu NpounsoLLen NPopbIB BOAOIALLUTHON TONLLN

C NOCTYNJIEHNEM MPECHLIX BOA B PyOAHMK. ITO CNpo-
BOLMpoBano obean ropHbix nopop ¢ obpasoBaHmem
BOPOHKM.

Peanunsauuna meponpuaTtuii Nno nMkBnaaunmy nocneg-
CTBWIA aBapuun no3sonuna ctabunmanposatb CUTyaLMIo,
NoNHOCTLIO OTpaboTaTh 3anachkl LUAxTHOro nons, NocTpo-
WUTb NeEpPeMbIYKy mexay pyoHukamu CKPY-2 n CKPY-1

W BbINONMHUTL 3aKNafoyHble paboTbl, NPeayCMOTPEHHbIE
TexHNYEeCKMM NPOEKTOM, B TOM YMCE Nof MPMPOA0OX-
paHHbLIMU U COLManbHO 3HAYNMBIMUN OOBbEKTAMM.

Ha mecTe nukBmpauum aBapmmn Npoao/IKaeTcs KOM-
MAEKCHbIN CENCMONOrNYECKUN, FTMOPOreonornyeckun,
reodn3anyYecKUin, reoOXMMMYECKNIA N MapKLLEOEPCKNIA
MOHWUTOPWUHT. Ha faHHbIA MOMEHT CUTYaLns OLEHUBa-
eTcsl Kak cTabunbHas.
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OTkauka Boa

C uenbio CHMKeHMA obbema NocTynarLwmx B pyOHUK BO4 U PACTBOPEHMSA CONM B CONAHbIX NOPO-
Aax nocTpoeH N GYHKLUNOHUPYET KOMMNEKC COOPYXKEHMUI, B KOTOPbIM BXOAAT 54 BOgonoHMXarLmne
cTaHuMW, HAacoCHaa CTaHuMa 1 BoaooTeoasALme Tpybonposoabl. B HACTOALIMI MOMEHT OTKauKa
cocTasngeT 4 Tbic. M3/uac. Take OCyLLeCTBNSeTCH OTKauyKa MMHepann3oBaHHbIX BOA U3 FOPHbIX
BbipabOTOK pyoHMKa Ha nonuroH. 3a 2025 ron oTKkayaHo 13 pyaHWKAa M 3aKadaHo Ha MofmnroH

1,6 mnH m2 pacconos.

TamnoHax

C uenblo CHMXEHUS NOCTYMIEHNS MOA3EMHbIX BOL, U3 MPUKOHTYPHOW 30HbI MPOBaNbHO BOPOHKMU
BbINMOMHAETCS KOMMIEKC MepP MO CO30aHUI0 TaMMOHAaXKHOW 3aBechl, KoTopasa GopmumpyeTcs nocpen-
CTBOM NofAayun yepes CKBaXKMHbl matepuana Ha OCHOBE MNH/CYrNNHKOB 1 NMONIMMEPHbIX COCTaB-
nawowmx. B HacToaWmMn MOMEHT MO NEpPUMETPY BOPOHKM HaxoaaTcsa 170 ckBaXKMH, 3aKayaHo yKe
9,6 mnH M® maTepuana.

3aknapka BbipaboTaHHOro NpocTpaHcTBa

B 2024 ropny, B COOTBETCTBUM C NPOEKTHBIMU PELLUEHUAMMW, «YpanKanuiiy BolNONHMA paboThl

Mo 3aKnagke NMycToT OYMCTHbLIX Kamep B PYAHUKE, YTOObI CHU3UTb BEPOSATHOCTb Pa3BUTUA HEraTmB-
HbIX MOCNEACTBMIA OT ropHoro faeneHus. B 2025 rogy ans nukempaumm BelpaboTaHHOro NPocTpaH-
CTBa B pyAHMKe pasmeLleHo 4,5 MIH TOHH CONeoTXo0O0B U MMMHUCTO-CONEBLIX LLNAMOB, ABMASOLLNXCS
oTxogamm cobcTBEHHOro NPOM3BOACTBA.
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/ O2 CoumanbHbiii acnexTt

CywiecTBEeHHblIe
TeMbl

NepcoHan

31 502 yenoBekKa 8 4 yaca

cpenHecnmMcoYHas YNCNeHHOCTb KONM4ecTBO YyacoB obyyeHnsi B pacyeTte
COTPYLHMKOB Ha 0OHOro COTPyAHMKA
-2,1% k 2024 rony +18,7% k 2024 rogy

JOCTOAHAS PAGOTA 1 YMEHbLIEHUE
1 3KOHOMUYECKIK HEPABEHCTBA

W 4E>

v

HauuoHanbHble uenu passuTusa
Poccum

Peannsauua noteHumana
Ka>XOoro 4yernioBeKa, pasBntumne
ero TanaHToB, BOCrNnTaHune
MaTPUOTUYHON N counanbHO
OTBETCTBEHHOW NMNYHOCTU

CoxpaHeHune HaceneHus,
YKpenneHve 300poBba

1 NoBbILLEHWE Bnarononyyms
ntopen, nogoepxxka cembm

PasButne n 6narononyuue
COTPYAHUKOB

Ob6ecneueHue 3aHATOCTHU
M AOCTOMHbIX YCNIOBUM TpyAa

MHoroob6pasue n paBHbie
BO3MO)XHOCTU

Mnaxbl Ha 2026 ron

YTBEepxapeHue noaxopa
K NPOEKTHOMY NpeMnpoBaHUIO

dopmuposaHue mogenu
COBOKYIMNHOro BO3HarpaxpaeHuvsa

Ypanxum

11,7 *

TEKy4YeCTb KaapoB
+0,4 n.n. kK 2024 ropy

3 470 yenosek

YMCNEHHOCTb KafpoOBOro pe3epsa
+7,1% k 2024 ropy

87~

0N COTPYAHVKOB, OXBa4Y€HHbIX
KONNMEKTUBHbIMW JOroBOpamm
Ha ypoBHe 2024 roga

PaspaboTtka KoHUuenuuu
Kadetepusa noror

TpaHchopmaumsa XUNNLLHOM
nporpammbil

OueHka KagpoBOro pesepsa
M peanusauus MeponpusaTuin
no ero pasBUTUIO

3 2 mnpa py6.
]

pacxofbl HA opraHM3auUuio 1 NpoBeneHne
coumanbHbIX, PU3KYNLTYPHO-0300POBUTENBHbIX,
MEOVNLMHCKNX MEPONPUATUI ONS COTPYOHNKOB
M YNEHOB NX CEMEWN

+4,3% k 2024 rogy

8.4*

COTPYOHMKOB MPUHANN y4acTue
B BOMOHTEPCKUX MHULMATMBAX

> 200 «coTpyaHukoB ropga» n 50 «<komaHp
roga» HarpakaeHo no nporpamme
npu3HaHua «Jliogn nporpeccan»

PasBuTue oHnaiH-obyueHus, B Tom
yncne nporpamm pabouux npodeccuin

BHegpeHue eguHOro craHpapra
HacTaBHU4YeCcTBa

PacwunpeHue nporpamm Kopnopa-
TUBHOIO YHMBEpPCUTETA U BOBNIeYEeHUue
HOBbIX LiefieBbiX ayAUTOpUin

uralchem.ru

85



o OtueT 06 ycToitunsom passutum 2025

Moaxon K ynpaBneHuio

«Ypanxmmy NpoaoMmKaeT pa3BmBaThb NPoLECChl ynpas-
NeHNs NepcoHanom, YtTobbl packpbiBaTb NoTeHUmMan
COTPYOHUKOB, NopAepXuBaTh X NpodeccnoHanbHbli
pocT 1 obecneunBatb KOMPOPTHLIE YCNOBUA TPyAa.

CTpyKTypa ynpasneHus

BeeneHuve 3KONOrMYeCcKmnin acrnexT

B KomnaHunn BeiIcCTpoeHa MHOroypoBHeEBas cuctema
ynpasneHusa nepcoHanom. O6Liee pykoBOACTBO

M KOHTpPOnNb ocyllecTengeT CoBeT ANPEKTOPOB, pea-
nn3aumo KaapoBOM NONNTUKN — ONPEKLNS NO nep-
coHany. PykoBognTtenn CTPYKTYPHbIX NoApasaeneHunm
OpPraHu3ylT U KOOPAUHUPYIOT PaboTy COTPYAHUKOB
Ha NpeanpuaTuax.

CoBeT OUPEKTOPOB

» CTparermyeckoe pyKoBOACTBO B 0ONacTu ynpasneHnsa nepcoHanom

KomuTeT no HazHa4YeHusam m BO3HarpaxaeHmnam

° PaCCMOTpeHI/Ie BOMpPoOCOB B obnactu ynpaBsneHmna nepcoHanom, B TOM Yucne onnatbl Tpyaa,
MOTMBaLUW, HA3HAYEHUA N pOTauMn, BO3HArpaXKaeHus v nnaHMpoBaHUs NpeeMcTBEHHOCTH,
a TakXXe NoAroToBKa pekoMmeHpauuin ans Coeeta OUNPEKTOPOB

leHepanbHbIli AMPEKTOP

* KOHTpOmb KNOUYEBbLIX PELLEHWUI U NPUOpUTETOB B 06N1acTy KagpoBo NonuTuUKn KomnaHum

° PaCCMOTpeHI/Ie KOHCONMMANPOBaAHHbLIX pe3ynbraTtoB B obnacTtu ynpaBneHuna nepcoHanom

Onpekunsa no nepcoHany

 PaspaboTka 1 peannsaumsa KagpoBoi
MNOMUTUKU

* PazButune cuctembl onnatbl Tpyaa
1N MOTUBaLUMK

° HOpMVIpOBaHI/Ie LUTATHOW YNCNEHHOCTU
n ynpasneHme ek

« PasBuUTMe KOMMETEHLINA N BHYTPEHHEN
SKCNepTM3bl NepcoHana

» PaboTta ¢c monogbiMu crnieumManmcTamm

* MNpoaBueHne 1 pasenTne bpeHpa
paboTtoparens

* BbicTpanBaHue KynbTYpHOW apXUTEKTYPbI

* PeKpyTMEHT 1 pacLUuMpeHne KaHanos
nonbopa nepcoHana

* YnpaBsneHue cuctemon agantaumm
nepcoHana
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Bsanmopeincteue mexxay oMpexkunen no nepcoHany,
pyKoBOOMTENSAMUW NoapasneneHnini u coTpyoHuKamm
obecneunBaetcqa yepes mogenb HR-6M3Hec-napT-
HepcTBal. HR-6u3Hec-napTHepbl 3aKpenneHbl

3a pyHKUMOHaNbHbIMM HanpasneHnamu Komnanumu

1 COMPOBOXAAT COTPYAHUKOB MO KMHOYEBbLIM Kaapo-
BbIM npoueccam. B 2025 roay ¢okyc pabotbl HR-pyHK-
UMM 6bIn HanpaBneH Ha NepcoHan NPOU3BOACTBEHHbIX
6u3Hec-egMHUL,.

B 2025 rogy CoBeeT anpekTopoB n KommnTeT no HasHa-
YEHMSIM M BO3HArpaxaeHMsaM paccMOoTpenm Kitoye-
Bble BOMNPOChHI YNpaBneHns nepcoHanom, B TOM Yncne
NOCTaHOBKY U oueHKy rogoBbix KIMN3 pykosoauTtenein,
yTBEPXAEHNE KaHAMAATYP Ha OOMKHOCTU NPAMbIX Noa-
YMHEHHbIX [eHepanbHOro AMPEKTOPA U cornacoBaHme
YCNOBWIA X TPYAOBLIX 4OrOBOPOB.

CTpaTeFI/I‘-IeCKI/Ie uenun B obnacTtu ynpaBneHunsa nepco-
Hanom MHTerpnpoBaHbl B CUCTEMY KM3 un BO3Harpax-
neHna meHeaoXXmeHTa.

BzavmopencrtBue
C COTpPYAHMKaAMM

«YpanxvMm» BbiCTPAMBAET OTKPbITbIA AMANor ¢ COTPYAHU-
Kamu, obecneyumBaeT QOCTYNHOCTb MHbOPMaLNK, PasBu-
BaeT KaHalbl KOMMYHMKALMM U 0BpaTHOM CBA3K, a TaKxKe
MoBbILLAET NPO3PaYHOCTb BHYTPEHHUX MPOLIECCOB.

B otueTHOM rogy KomnaHusa cocpegotoumnach Ha ung-
pOBM3aLUM KaHaNoB KOMMYyHMKaUMK. B yacTHocTw,
MmobunbHoe npunoxeHue «Moii Ypanxumy 6bino
macLuTabmpoBaHo Ha dunmanbl KomnaHum — aTo
obecrneunno coTpyaHMKam onepaTmMBHbIA OOCTYI K KOp-
NnopaTMBHbIM HOBOCTAM N CepBMcam?.

!HR (aHrn. human resources) — ynpasneHve nepcoHanom.
2 MonpobHee cm. B rnaee «LIndposaa TpaHchopmaumsy.

KnioueBbie pernameHTupyowimue
DOKYMEHTbI

» KogoeKc KoprnopaTuBHOM 3TUKK
* Monutuka B obnacTu Npae Yenoseka

* MonoxeHue ob onnate Tpyana (o6bHoBNEHO
B 2025 roay)

« MNonoxeHue no noabopy nepcoHana

* [lonoxkeHne No aganTaunm HOBbIX
paboTHukoB B AO «OXK «Ypanxumy»

« lNonoxeHue o KagpoBOM pe3epse

* MMonoxxeHne 06 obyyeHun n passmuTUn

* NonoxkeHune o KaTeropusaunm OomKHOCTEN

(oBHOBREHO B 2025 roay)

« MNonoeHne ob oLeHKe nepcoHana
(sHeopeHo B 2025 roay)

* [lonoxkeHne o npenoctaBneHnn XXmnnba

* NonoXkeHne o0 KomneHcaumn npoueHToB
Nno NnNoTe4yHomy KpeamTtoBaHUIO

* lNonokeHne o copMHaHCNPOBaHUN
MMOTEYHOr0 KPEeAUTOBaHNA PpaboTHMKOB

* [porpamma AONONHUTENLHOW NMOAOEPXKKN
pPaboTHUKOB, AOCTUMLLUNX MEHCUOHHOMO
BO3pacTa

* MonoxeHne 06 0bpaboTke NnepcoHanbHbIX

OaHHbIX

* lNpaBuna BHyTPEHHEro TPyAoBOro
pacnopsagka

* KonnekTtueHble [oroBopbl
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B 2025 rony B «Ypanxmme» npogonmkunacb TpaHchopmauns KOHTAKTHOro LeHTpa — creuuanmampoBaH-
Hol cnybbl, koTopas obecneunBaeT bbicTpoe 1 ynobHoe B3aMModencTBME COTPYAHUKOB ¢ KomnaHueii.
MpoeKT 6bin 3anyuweH B 2024 rogy B dunuane «A3oT», B OTYETHOM Nnepuopae peLueHne bbino BHegpeHo
B Apyrux ¢éunmnanax KomnaHunm.

COprD,HI/IKI/I MOoryT O6paTI/ITbCF| 3a NOAAEPXKKOWM Yepe3 KOHTaAKTHbIN LEHTP N0 egMHOMY HOMEpPY UNun
Nn4yHo Yyepes cepBuc «EanHoe okHoy, PyHKLMOHAN KOTOPOro BKAKOYAET:

* KOHCYNbTUPOBaHMe COTPYOHMKOB, B TOM Yucne No Bonpocam cepsucoB dunmnana «OLOy;
* 03HaKOMIIEHUNE C JOKYMEHTaMU;
* npuem n obpaboTky PUHAHCOBO AOKYMEHTaLNN;

* nNoaaepXXKy CoOTpyaHMUKOB Mo NCNOJIb3OBaHUIKO CepBNCOB CaMOO6CJ’Iy)+(VIBaHMFI.

Mporpammbl «Ypanxuma» no B3aMmoaemcTeuio ¢ coTpyaHmkamm B 2025 rogy

Mporpamma OnucaHue Pesynbratbl 2025 roga

«OTKpPbITEIA granor» KaHan obpaTHoit cBA3n oNna paccmoTtpe- » > 130 o6paweHunii paccmoTpeHo B dpunuane «MMY»
HUs 0bpaLLeHNIi COTPYAHUKOB 1 NpoBe-
[eHnsa BCTPeY C y4acTuem pyKoBOACTBa . Sanyu.leHa pa60Ta FODFI‘-IeVI NMHUN OUPEKTOopPa C BeaeHunem pee-
1 NpodunbHBIX NoApasaeneHunii cTpa obpalleHuii n gporoeopeHHocTel B dunmane «BMY»

* 75% coTpyaHUKOB «Ypanamtexa» NpUHANM yyacTtme
B 6 oHnaH-6pudmHrax

» Bonpocbl cotpyaHukoe dunuana «OLIO» paccmaTpureatotca
Ha perynsipHbiX BCTPeYax C KONNeKTMBoMm dpunmana

«HnumaTnBar» CucTtema cbopa 1 paccMoTpeHus npega- + > 500 npeano)XeHui no ynyyLleHUs M NogaHo CoTPyOoHUKaMM
NOXXEHWU COTPYOHWUKOB MO YNYULLEHWNIO
YCNOBUIA Tpyaa U NPOVU3BOACTBEHHbIX * B HekoTopbIx dunmanax aBTomaTnarvpoBaHa nogaya naoen
NpOoLIeCCoB. yepes3 MObUNbHOE NPUNOXKEHNE C BOSMOXHOCTBIO OTCNIEXMBAThb

cTaTyc UCMONHEeHUs
CoBeLuaHns no 06Cy»KaeHno NoCTyNmB-
LUMX NPELNOXKEHNI MPOBOAATCA eXe-
MECSHYHO Ha BCEX NMPON3BOACTBEHHbLIX
nnowapkax Komnanuun. Jlyywine npen

MOOLLPAIOTCS
Mpsimoii guanor BcTpeun pykoBoguTenel ¢ TpyaoBbIMU [MpoBoOsTCA exxeroaHble BCTPEUN C KONNEKTUBAMUN
C PYKOBOACTBOM KONNEeKTUBaMW 1 perynapHole dopmathbl

obpaTHO CBA3M NO BONPOCaM COTPYAHU-
KOB M MPUHATBIM PELLEHNAM

B «Ypanxume» Takxe byYHKLUNOHUPYIOT KaHanbl Mo BOMPOCaM TPYOOBbIX OTHOLUEHW, HapyLLUEHW
obpaTHo cBA3K, NO3BONAOLLME COTPYAHNKAM LenoBol 9TUKK, cobnoaeHna npas YenoBeka v apy-
HanpaenaTb obpalleHns, B TOM Yncne aHOHUMHO, rmm Temamt.

L I'IoupoﬁHee cMm. B rnaBax «[1pasa Yyenosekay, «[1pOTMBOOENCTBME KOPPYMLMN N STUKEY.
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KappoBbin cocTas
M NpuBNeYeHue nepcoHana

«Ypanxumy passmBaeT UHCTPYMeEHTb! noabopa nepco-
Hana, popmMmMpoBaHna KaapoBOIro pesepsa 1 potaumm
coTpyaoHukoB. B 2025 rony MonoxeHne no nogbopy

¥ aganTaumm HOBbIX COTPYAHUKOB OblNo pasneneHo

Ha oBa fOKyMeHTa. I3meHeHue cBs3aHo ¢ aetanmaa-
uMen NpoLeccoB 1 NOAroTOBKOM K AanbHEWLLEN aBTo-
maTusaumn nopbopa 1 apgantauun. Takxke B KomnaHum
DEeNCTBYHOT NpaBmna BHYTPEHHErO HaliMa, KOTopble ornpe-
DENnAT NPUHLUMUMNLI 1 BOBMOXXHOCTWU KapbepHOro pocTa.

KomnaHuna ncnonb3yeT pasnuyHblie KaHanbl noabopa
rnepcoHana, B TOM 4ynucne cneunann3mpoBaHHble
nnaTtgopmel, counansHble ceTn. Takxe «Ypanxmmy
Noaaep)KMBaeT CBA3b C ObIBLUMMU COTPYAHUKAMMN

M BbICTPamBaeT NapTHEPCKME OTHOLLUEHUS C LLeHTpamMmu
3aHATOCTUN HaceneHus.

Ha koHeu 2025 roga cpegHecnmco4YHas YUNCNeHHOCTb
COTpyaHUKOB «Ypanxmmay coctaBuna 31 502 yenoseka,
yTo Ha 2,1% MmeHbLue, yem B 2024 roay. NMpeobnapatoLLan

yacTb COTpyOHUKOB paboTaeT B [MNepmckom Kpae — 78,6%.

B 2025 rony Ha paboty 6bino npuHATo 5 152 HoBbIX
COTPYOHWKA.

B otyeTHOM rogy ((vpaﬂXI/IM» npoeen aHanns Teky4e-
CTn COTPyOHUKOB A0 35 net un MPUYMH NX YBONbHEHUI

99,9*

CTpyKTypa nepcoHana B pa3bueke no permoHam
B 2025 ropy,

Ha OCHOBE 9K3UT-UHTEPBLIO — Pe3ynkTaThbl OyayT yYTeHbI Mepmckuit Kpait 78,6
B pa3pa60TKe Mep npmenevYeHna n yaepxxaHua coTpya- ® KwupoBsckas obnacTb 11,8
HukoB. NpoBeaeHne obLLero onpoca 0 BOBNEYEHHOCTHU e Mockosckas o6nacts 4.5
C BO3MOXXHOCTbIO BbIAENEHNSA PE3yNsTaToB MO MONOAbIM 18

COTPYOHVKaM 3annaHnpoBaHo Ha 2026 rop. ¢ rMockea :
Mpoune pervoHbl P® 3‘0
CpenHecnmcoyHas YNCNIEHHOCTb COTPYAHUKOB 3a npepenamn PG 0.3

B 2022-2025 ropax,
32 164 CTpyKTypa nepcoHana B pasbueke no sospacty
30 951 il 31502 B 2025 ropy,
21317 21692 21607 21194
Ot 18 po 30 net 14
® Ot 30 po 35 net 9
10 557
® Ot 35 po 40 ner 17
9634 10 266 10 308

® Ot 40 po 50 net 33
O7 50 no 60 net 21
A3OTHBbI CErmeHT KanuiHblii cermeHT Cabiwe 60 nert 6
uralchem.ru 89



o OtueT 06 ycToitunsom passutum 2025

CTpyKTypa nepcoHana B pa3bmexke no nony
cotpyaHukos B 2025 ropy,

Beenenune

OKONOrMYeCKuin acnexkT

CTpyKTypa nepcoHana B pa3bmeke no Kareropusm
coTpyaHukos B 2025 ropy,

MyxumHbi 67 Paboune 65,1
HeHLWmHBbI 33 Pykosogutenu 345
n cneuynanncTbl !
® Cnyxawme 0,4
Kappogbiit peseps KonunuecTBo BHOBb HAHATLIX COTPYAHUKOB
B 2022-2025 ropax,
«Ypanxumy peanumayeTt nporpammy NpeemMcTBeHHOCTU
ONA NoAroTOBKU BHYTPEHHMX KaHOMAAToB Ha Kioye-
Bble JOMKHOCTU, B COOTBETCTBUM C KOTOPOWM KaapoBbIi I 6 147
pe3epB GopMUPYETCA MO Pa3NIMUYHBLIM YPOBHAM yrpas- 5 964
neHuvs. B ueHTpansHoOMm odurce NPUMEHAETCA MeXaHN3m 5152
Ha3HaYyeHusa ncrnonHaLWmMx obsa3aHHOCTU Ha nepuos
OTCYTCTBUS pyKOBOOUTENENA.
\% py a 4477 4 452 4 353
3547
B 2025 rogy mepbl Mo pa3BuUTMO KAAPOBOrO pe3epea
6bINMM pasBepHyThl BO Beex npeanpuaTtnax Komnanum,
B TOM umcne B «Ypankanuuy. B xoae aTol paboTbl 6binm 1794
1487 1558 1605

onpeaeneHbl KN4veBblie NO3numn, ANns KOTopbIX GopMun-
pyeTca pe3eps, a TakXXe noteHumanbHble BHYTPEHHUEe
KaHamaaTbl Ha ux 3amelleHne. Pabota c KaapoBbiM
pe3epBoOM OxXBaTblBaeT ynpaBneH4Yeckmne no3numnm

M Npon3BoaACTBEHHbIE npod)eccvm, KOTOpPbIEe ABNAIOTCA
KPUTUYHbIM ONA obecneyeHus HenpepbiIBHOCTN NPON3-
BOACTBEHHbIX MPOLEeCCOoB.

B 2026 rogy nnaHupyeTcs NPOBeCcTU OLEHKY pe3epBu-
CTOB, YTOYHUTb MaTpULly NoTpebHoCTel B KaapoBom
pe3epBe Mo K4YeBbIM OOMKHOCTAM N peann3oBaTb
NMporpaMmmbl NX PasBUTUS.

A3OTHbI CEermeHT

KanuiiHbii cermeHT

« Changellenge: Ton-3 komnaHuii HedTexu-
MUYECKOM N XUMUYECKOM NPOMbILLNEHHO-

CTn

* HeadHunter: pocTt Ha 11 nosuuwuit
no cpaBHeHuto ¢ 2024 rogom

* FutureToday: pocTt Ha 41 nosunuuio
no cpaBHeHuto ¢ 2024 rogom
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CoumanbHbIi acnekT

YnpaBneH4YecKnii acnekt

MpunoxeHunsa

Bsaumopencteme c obpasoBaTenbHbIMU OpraHu3auuaMmm

[nsa pasBuTMS KagpOBOro NoTeHUMana n noaroToBKM
KBanM@uUNPOBaHHbIX CMELNANNUCTOB «Ypanxmmy yKpen-
NAET COTPYAHMYECTBO C 06pasoBaTeNbHbIMU yupeXxae-
HMUSIMW BCEX YPOBHE 1 BbICTPAMBAET HEMPEPLIBHYO
TPAEeKTOPMIO PasBUTUSA OT LLIKOMbHOM Nporpammbl Yepes3
cpepHee npodeccnoHansHoe U Bbicllee obpasoBaHue
K MPaKTUKe Ha NPeanpuaTUaX 1N nocneayoLwemy Tpyao-
ycTtpowcTtey. B 2025 rogy KomnaHmnsa B3anmopeiicTeo-
Bana c 42 obpasoBaTenbHbIMM NapTHepamu, Bkaovasa 21
BbicLLee U 21 cpenHee cneumanbHoe yyebHoe 3aBene-
HMe B 0eBsTU pernoHax Poccuun.

«Ypanxmmy» opraHmsyeT KOHKYpPChbl, Onumnuanbl N BUK-
TOPUHbI ANS AeTen OOLKONbHOro BO3pacTa, yTObHbI

dnarmaHckue oﬁpaaoBaTeanble NPOoEeKTbl «Ypanxmman

pa3BMBaTb MHTEPEC K HAYKE N MHXXEHEPUU C paH-
HUx net. [ns LWWKONbHUKOB NpoBoasaTca npodo-
pUeHTaUMOHHbIE MEPOMNPUATUSA, OTKPbITbIE YPOKMN
M npakTuyeckme KoHdepeHunmn. B 2025 roagy Kom-
naHuna npoeena 6onee 200 npodopreEHTALMOHHbIX
MEPONPUATUIA ANSA OOLIKONbHUKOB N LLUKOIbHUKOB,
a TaK)Xe opraHmsoBana CMeHbl TPyAOBOro oTpsana
ONSA LLUKONIbHUKOB.

B 2025 rogy KomnaHus npopomxuna y4actue B COB-
MECTHbIX MPOeKTax LeHTpa «Cupuycy. B yactHocTw,
B pamkax nporpammbl «Cupuyc.fleto» bbina Beinon-

HeHa u 3aluLLeHa NpoekTHasa paboTta «YBenuyeHune
CKOPOCTU PacTBOPEHUSA XNTOPUCTOrO Kannsy.

MpoekT OnucaHue

PesynbraTt 2025 roga

«A3oTXMMKNnaccbi»

MpodunbHble 3aHATUA ANA WKonbHUKOB 10-11-x knaccos

56 LUKONbHUKOB MPUHSANM y4acTue B NPOEKTe

25 BbinyckHukKoB 2025 roga noctynunun
B BY3bl

«YPANMXUMuUuA» MoaroTosKa LKoNbHUKOB K OF3/EM3 no xvumum npu nop- [MpoBeaeHa npe3eHTaums NpoeKkTa u 3anyLleHa
nepXxke akcneptoB KomnaHmm peanunzaums
«Yuucb LleneBoe 0byuyeHmne CTyOEHTOB NOMNTEXHNUYECKOIO TEXHU- 25 CTyAeHTOB NpoLUY Lenesoe obyyeHne

¢ Ypanxumom»

Kyma rno nporpamme «nonHoro naHCnMoHay (CTI/II'IeHﬂ,VIFL

C rapaHTunei TpyaoycTpomncTea

NpOXXMBaHWe, NMTaHNe) C rapaHTMen TpyaoyCcTpocTea

! MNMoka3zaTenb He BKNOYaET «Yparnkanmiy.

9 04 yenoBeKa
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MHoroobpasue n paBHble
BO3MOXXHOCTM

«Ypanxumy NpuaepXnBaeTcs NPUHLMMNOB PaBHbIX
BO3MOXHOCTEM U UCKNOYaET NobYI0 ANCKPUMMHALINIO
no Npu3Hakam rnona, Bo3pacTa, pachkl, HALNOHANBHOCTMH,
penurum, coLmnanbHOro cTatyca Unm UHbIM OCHOBaHNAM.
KomnaHuns pykoBoacTBYeTCH HOpMamun TPYAOBOro 3aKo-
HopaTenbcTBa Poccuinckor Menepauum v orpaHMunBaeT
NpUMEHeHMe Tpyaa XeHLLUWH U paboTHUKOB C MHBaNMa-
HOCTbIO Ha OTAENbHbIX paboynx MecTax c BpegHbIMU
n/vinn onacHbIMM YCNOBUAMMK TPyAa.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

CTpyKTypa nepcoHana Ha pyKoBOASALUX NO3MLMNAX
B pa3buske no nony B 2025 roay’,

78 LL 74 7t
22 20 26 22
XKeHwWwmnHbl My>XUnHbl

B 2025 rogy «Ypanxumy» NpOAOMKUA peanmaaumio Mep rno BOBNEYEHUIO KEHLLMH B NPON3BOACTBEHHbIE
N TexHnyeckme npodeccun. NMposeneHsbl oLeHKa paboyein cpeabl U MEPONPUSTUS MO YAYYLLEHUIO COLU-
anbHo-6bITOBOIN MHDPACTPYKTYPLI, a TakXke obydyeHne 1 noBbileHWe KBanudbukaumn. Ha npegnpuatmnax
pacLUnpeHbl NepeYyHn paboumrx cneumanbHOCTER M MPOU3BOACTBEHHbIX YYACTKOB, AOCTYMHbIX ANS TPy-
LOYyCTpoiCcTBa XeHLKH. B 2026 roay B «Ypanxume» 3annaHMpoBaH 3anyck NpoeKTa «KeHcKasa XMmnsay?.
MHunumaTtmBa HanpaeneHa Ha nonynapmnsaumio pabounx n MHXXeHepHbIX NPOdEeCCUii CPEQM KEHLLMH,

a TakXXe Ha AEMOHCTPAaUV0 BO3MOXHOCTEN ANA KAapbepHOro 1 npodeccmoHanbHOro pocta B COBPEMEH-

HOM XMMNYECKOW NMPOMbILLNEHHOCTW.

dopmupoBaHUe UHKIO3UBHOM cpeabl

«Ypanxmmy peanmayeTt Mepbl Mo TPYAOYCTPOACTBY

1 Nopaep)KKe COTPYAHMKOB C MHBanMaHocTbio. Komna-
HUA cobniogaeT ycTaHOBNEHHbIE 3aKOHOAATENBCTBOM
TpeboBaHWA Mo KBOTUPOBaHMIO pabounx mecT ang
nogei ¢ nHeanuaHocTbio. B 2025 rogy uncneHHocTb
COTPYAHMKOB C MHBaANMAHOCTbIO B KomnaHum coctaBuna
236 uenosek.

KomnaHua passuBaeT MHKNIO3UBHYIO Cpedy C YY4ETOM
KYNbTYPHbIX N PENUTMO3HbIX 0COBEHHOCTEN B permoHax
NpUCYTCTBUS.

YncneHHOCTb Nniogei ¢ UHBaANUAHOCTbIO cpean
coTpyaHukoB B 2022-2025 rogax,

236
213

189 193

147 153

140 133

66 83

49 60

A30THbIVi CEerMeHT KanuiiHbln cermeHT

1 B 2025 rogy Noaxof K OrpeaeneHuto nepeyHsi PYKOBOAMTENEN BbICLLEro 3BeHa B «Ypanxumey Obifl CKOPPEKTMPOBaH: B MEPUMETP BKIKOUYEH TONBKO BbICLUMNIA
PYKOBOLSILLMIA COCTaB, KapThbl Lienei KOTOPOro paccmaTpuBaloTcs KOMUMTETOM MO Ha3HaUYeHVsIM U BO3HArpaxkaeHam n CoBeToM AMPeKTopoB. K pykoBoamTensam

BbICLLEro 3seHa «Vpankanwﬂ» OTHEeCeH FeHepaanbu?l AVNPEKTOP.

2 CobblITve nocne OKOHYaHUa OTYETHOro Neproaa: NPOEKT «WKeHcKaa xvmusay 3anyLueH B mapte 2026 roga.
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CoumnanbHbI acrnexkT YnpaBneH4YecKnii acnekt MpunoxeHus

CobniogeHue npas paboTHUKOB

«Ypanxmm» obecneumsaeT cobnogeHme rpaxgaHcKnx
M TPyOooOBbIX NPaB COTPYAHUKOB B COOTBETCTBUU C 3aKO-
HopaTenbCTBOM PD 1 BHYTPEHHMMW pernameHTamm,

B ToM uuncne Monutunkoii B obnactn npae yenoseka

1 Kogekcom KopnopaTuBHOM 3TUKK. [Anga obpalleHnii
no Bonpocam cobnogeHnsa npae COTPYAHUKOB U ApY-
rum cnyvyaam B KomnaHuu pabotaet lopayaa nuHua.
PesynbtaThl paccmoTpeHuns obpalleHnii yunToeiBaoTca
npu oueHke adpPeKTUBHOCTM LENCTBYHOLLMX NOAXOLOB
1 onpeneneHnn HanpaeBneHUA X COBEPLUEHCTBOBA-
Husa. B 2025 rogy cnyyaeB oUCKpUMMHaUUM He 3aduK-
CUpPOBaHO.

KomnaHusa B3anmopeincTeyeT ¢ NPodCO3HbIMU
opraHmsaumsamm no Bonpocam ycnoBui Tpyaa

W coumanbHoi noanep>kkn pabotHukos. B 2025 roay
B KONNEKTMBHbIE AOrOBOPbLI «Ypanxmma» N3ameHeHuUs
He BHOCUNUC.

B oTueTHOM nepuone COBMECTHO C NPOdCO3HbIMU
opraHnsaunamm peannsoBaHbl mepbl N0 yny4ylleHUo
yCnoBu Tpyaoa U coumanbHOM NogaepXKu coTpya-
HUKOB Ha nNpeanpuaTuax KomnaHmn: B 4acTHOCTH,
aKTyann3npoBaHbl BHYTPEHHNE OOKYMEHTbI 006 onnare
Tpyoa n KomneHcauunsax, obecneueH KOHTPOIb KayecTBa
nnTaHn4a, npogomxkeHa pa60Ta no yny4yweHno caHu-
TapH0-6bITOBbIX YCNOBUN.

[dona coTpyAHUKOB, OXBAYE€HHbIX KONNEKTUBHbIMU
poroeopamu B 2022-2025 ropax,

OGyuyeHune n passutue
nepcoHana

Mporpammbl 0ByYeHUsa 1 pasBUTULA, AeCTBYyOLLME

B «Ypanxmme», HanpaeneHbl Ha GopmnpoBaHmne Npo-
deccmoHanbHbIX 1 yrpaBneHYeCKUX KOMMNETEHLNNA,
YKpenneHme KoprnopaTuBHbIX LLEHHOCTEN N NOOAEPXKKY
KapbepHoro pocta. lNporpammel pacnpoCcTpaHATCA
Ha BCe KaTeropuun CoTpyoHUKOB.

ObyyeHune, KoTopoe He TpebyeT OUHOro NMPUCYTCTBUS,
OCYLLIECTBNAETCSH Yepes BHYTPEHHO nnathopmy
KopnopaTtmeHoro yHmBepcuteta. B 2025 rogy oH cTan
LeHTPanbHbIM KOOPANHALMOHHbLIM 3NEMEHTOM CUCTEMbI
0byyeHund, KOTopbIi 0O0beAUHUN NHULIMATUBLI BCEX OU3-
Hec-eAuHUL, N yYebHbIX LIeHTPOB. ITO NO3BONMIIO CO3AaTh
eanHoe obpasoBaTtenLHoe none 1 cTaHaapThl, KOHCoNU-
OVNpPOBAaTb HAKOMNEHHbIN OMbIT U YCKOPUTb BHEAPEHME
NyyLmnx npakTuk B KomnaHnn. Pazeutue Kopnopartue-
HOMO YHMBEPCUTETA OCYLLIECTBNAETCA B COOTBETCTBUA
CO CTpaTernMyeckumm npnoputetamm KomnaHum B obna-
CTU NepcoHana v ABNAeTCA OAHUM U3 NHCTPYMEHTOB
VOEPXKAHUSA U Pa3BUTUS KaopoBOoro noteHumnana.

[lns pasBuTMa NNOEPCKUX KaYecTB COTPYAHUKOB B Kom-
naHWn OenCcTBYET MOAENb KOPNOPaTUBHBLIX KOMMAETEHLMIA.
B 2025 rony BHegpeHa eanHasa moaens npodeccroHanb-
HbIX KoMneTeHuwni B obnactn OT n MNB2

[onsa coTpyaHUKOB, npoweawnx obyyeHmne
B 2022-2025 ropgax?,

89 87 87 87

96
93

89
85

! MNMoppobHee cMm. B rnase «[1pOTVMBOAENCTBUE KOPPYNLMM N STUKAY.

2 I'IoupoGHee cM. B rnaBe «OxpaHa Tpyaa U npomblilneHHas 6e30nacHOCTby.

3 MNokazaTtenu 3a npepbigyLine nepnonbl CKOpPpPEKTUPOBaHbl B CBA3N
C YTOYHEHUEM AaHHbIX.
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ObyueHne cCoTpYAHNKOB peannuayeTcs Nno TPem KnouveBbIM
HanpaeneHusam: obasatenbHaa npodeccnoHansHasa nog-
roToBKa, GYHKLUMOHANLHOE U yrpaBneHYeckoe obyyeHue.

B 2025 ropy cpean npruopuTeToB Obinn obgasaTenbHoe
obyueHue no OT u IMB, a TakXe akTyannsaumsa nporpamm
no paboymm cneumanbHocTAm:. OQHOBPEMEHHO pasBuBa-
NMCb NPOrpamMMbl COBEPLLEHCTBOBAHUA YNPaBIeHYEeCKNX
KOMMETEHLMI N 0ByYeHUA COTPYOHUKOB Yepes Npo-
rpaMmmMbl By30B W1 MOBbILLUEHUS KBannduKaummn.

Obs3aTenbHas NpodeccuoHanbHas NoaroToBKa oXBaThbl-

BaeT Bcex paboumx, NHKEHEPHO-TEXHUYECKNX paboTHU-
KOB 1 pykoBoguTenei. [na noBbiLLEeHNS KBannpukauum

O6pasoBaTenbHble Nporpammsl «Ypanxuma» B 2025 rogy

BeeneHuve 3KONOrMYeCcKmnin acrnexT

pabounx «Ypanxumy» ncnonbsyeT VR-TpeHaxepbl?, UMUTU-
pyloLLme TexHonorunyeckue npoueccsl. B 2025 roay 21 517
COTPYAHWKOB NpoLunn obasartensHoe obyyeHune.

HaseaHue OnucaHue nporpammbl u pesynbsraTtbl 2025 roga

«LWikona pykoBoauTens

YcnelwHo peanv3oBaHa nNporpaMmma, HanpasneHHas Ha pa3BuTUe YNpaBneHYeCKNX KOMNEeTEHLUMIA Y PyKo-

2.0» BoaMTene NPoN3BOACTBEHHbIX N HEMPON3BOACTBEHHbIX NogpasaeneHnin KomnaHun. YyacTHMKamm
CTann pyKkoBoguTenun co CTaXkem paﬁOTbI B KomnaHun 6onee ogHoro roga.

160 coTpyaHukKoB 3aBepuunu obyuyeHue

> 3 800 yacoB coctaBun o6wmini o6vem obyueHuns

«PeanbHag paboTta ansa

ﬂeﬁCTByeT nporpamma anga monoabix cneunanncToB, HanpaBieHHaa Ha pa3BUTUE HaBblKOB KOMMYHWUKa-

peanbHbIX» UK, nybnnyHbIX BeICTYMNNEHWIA U NIMYHOrO BpeHaa.

Okono 500 yenoBeK NPUHANM yyacTue B Nporpamme

1,5 mecsaua coctaBuna npoaoIHKUTENbHOCTb MPOrpamMmmbl

«OTKpbITbIV NEKTOPUIA»

40 oHNnaKH-ceccuii NpoBeAeHO

3anyLeHbl exxeHeenbHble OHNanH-CeCCUU, NOCBSALLEHHbIE PA3BUTUIO INOEPCKUX KOMNETEHLMIA.

20 120 noaKno4YeHn y4aCTHUKOB 3aperucTpMpoBaHo

503 yuacTHMKA B cpeaHeM NoAKNIYanncb K OQHOW ceccum

BubnuoTteka oHnaiH-
KypcoBs

CospaHa basa OHNaMH-KypCOB ANA PasBUTUA HABbIKOB KOMMYHUKaLMWN U APYTrUX KOMMETEHLMIA.

> 100 oHnaH-KypCcoOB AOCTYMHO COTPYAHMKaM

MpoeKT «BHyTpeHHue

TPEeHepbl NO KynbType besonacHocTu B nogpasneneHunax.

,D,eVICTByeT nporpamma noarotToBkM COTPyAHUKOB, OTBETCTBEHHbLIX 3@ pa3BnUTUeE U BHeOQpPeHne KynbTypbl

6e3onacHocTW»
B 2025 roay npoBeaeHo obyueHue ansa y4acTHUKOB NPOrpamMmmbl
YemnuoHat «Ypanxumar Mporpamma paseuTra NPodecCUoHanbHbIX HaBbIKOB 1 0OMeHa NyUYLLMMU NPaKTUKaMU CPeaun CoTpyaHU-
no npodeccnoHanbHoOMy koB KomnaHuw.
MacTepcTBy

nepBblﬁ KOprnopaTUBHbIA YeMNUoHaT nposeAeH B HOMMHaLUUn «JluHeliHbIE PYKOBO-

auTenun Ha npou3BoacTBe»

Mo 19 npodeccuam npoBeaeHbl NOKanbHbie YEMMUOHATDI

«lMyTewecTsme B Mup
MCKYCCTBEHHOr 0 UHTEN- MNCKYCCTBEHHOIO UHTENNEKTa.
neKkTa»

Mporpamma ANCTaHUMOHHOIo 0byyeHnsa 6a3oBbiM MHCTPYMEHTaM 1 Noaxoaam B 06nacT npumeHeHns

> 60 yacoB cocTtaBun o6wmii o6bLem obyueHus

! MoppobHee cMm. B rnase «OxpaHa Tpyaa v NpombiluneHHas 6e30NacHOCTby.
2 VR (aHrn. virtual reality) — TpeHakep BUPTyanbHO peanbHOCTU.
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CoumanbHbIi acnekT

YnpaBneH4YecKnii acnekt

B 2026 rogy «Ypanxumy» nnaHMpyeT NPOaONKNTb
pasBuTne KopnopaTMBHOro yHMBepcuTeTa n obpasosa-
TENbHOM SKOCMCTEMbI MO CNeAyLMM HanpaBneHUAM:

* BHeOpeHune egnHOro ctaHgoapTa HactaBHMU4YeCcTBa
1 pacwunpeHme nporpaMmm noarotoBkM HaCTaBHUKOB,

* pasBuTUE UNPPOBLIX GOPMaTOB 00yYEeHUS;
* paclLumpeHne bubnnoTekn oHNamH-KypPCcoBs;

* MacwTabupoBaHne 1 NPoAoMKeHMe peanmsauum
nporpammbl «LLIkona pykosogutens 2.0»;

* [anbHeillee pasBUTUe MHCTUTYTA BHYTPEHHUX
TPeHepos.;

* npoeeneHune cneayrwmnx UMKnoB YyemnmoHarta npo-
CbeCCI/IOHaJ'IbHOFO mMacTepcTBa.

[Mpy aTOM NPUOPUTETHBIMM HanpaBNeHNUAMN OCTalTCs
obsazarenbHoe obyyeHne n cBoeBpemeHHoe obHoBne-
Hue nporpamm no OT u lNB.

I'IporpaMMbl HacTaBHu4yecTBa

HacTtaBHMYecTBO B «Ypanxmme» ABNAETCA OAHUM

M3 KNOYEBbIX MHCTPYMEHTOB adanTtauum, nepenaym
onbiTa U NOArOTOBKWN KaapoBoro pesepsa. B 2025 roay
nporpamma 6bina cucTemaTMampoBaHa: yTBepaeH
edVHbI cTaHOapT, BHeAPEHbl BHYTPEHHNE MOMOoXXeHUs,
chopmMurpoBaHbl COBETbI HACTABHUKOB Ha Npeanpua-
TUAX, BHEAPEHbI Nporpamma obyyeHua HacTaBHUKOB

M NpaKTUKa UX 3aKpenneHnsa 3a HOBbIMU COTPYAHU-
Kamu.

B pamkax nporpammsl «<HaBuratop HactTaBHMUYECTBa»
B 2025 roay nposepeHo 840 yacoB 0byyeHus. B umcne
OCHOBHbIX MEPOMNPUATUIA:

* KOHKypC «JlyulLnii HacTaBHUKY;

* TPEHUHI «OdPEKTUBHbBIN HACTAaBHUK. [lnanor co cta-
EPOMy;

° o6yqu|/|e «[lcuxonoro-negarornyecKkuit MWUHUMYM
ona MHCTPYKTOPOB NpPoOmn3BOACTBEHHOIO o6yquMq»;

* TpeHuHr «NHcTpymeHTbl TWI B 0byuyeHUn pabouymx
Ha NMPOW3BOACTBEY.

[na HacTaBHWKOB MNPeayCMOTPEHbl Mepbl MOTMBaLUMK,
B TOM YnCne OOMONHUTENbHbIE BbINNATbl U HEMaTepu-
anbHble GOpPMbl MOOLLPEHUS.

1 TWI (aHrn. Training Within Industry) — obyuyeHune Ha pabouem mecTe.

MpunoxeHunsa

MoTuBauma u Bo3HarpaxxaeHue

Cuctema MOTMBaALMM U BO3HArpaXaeHua «Ypanxmman
HanpaBneHa Ha obecrneyeHne KOHKYPEHTHbIX YCNOBUM
Tpyoa, NnogaepXaHne BOBNEYEHHOCTN COTPYAHUKOB

M yOepXXaHue Knw4eBbix crneumannuctos. B KomnaHnm
DENCTBYIOT MaTepuanbHble 1 HemaTepuanbHblE NHCTPY-
MEHTbI MOTUBALWW, OOMNOMHAOLMNE CUCTEMY ONnaThbl
TpyAna.

B nogpazpneneHnax KomnaHum pencrteyeTt cucrtema
KaTeropusauum nepcoHana: Ha NPoM3BOACTBEH-

HbIX NNOLLaAKax NCMONb3YeTCs LWecTUcTyneHvaraa
cucTema knaccudukaumm gonxKHocTen n npodeccui.

B 2025 roay npoponxunack pabota no coBepLUeHCTBO-
BaHWIO KOPNopaTMBHbLIX NOAXOAOB B 06nacTu BO3Ha-
rpakaeHust N Nbror.

KomnaHua exxerogHo nepecmatpuBaeTt 3apaboTHyo
nnaTty COTPYAHUKOB C YYETOM PbIHOYHbIX YCOBUIA

1 noTpebHoCTEN B yAep>KaHUM KNYeBbiX cneumnanm-
cToB. 3apaboTHasa nnarta CoTPYAHUKOB HavyanbHoOro
YPOBHS MpeBblLLaeT YCTaHOBNEHHbIA MUHUMATbHbIN
pasmep onnaThl Tpyaa BO BCEX PEernoHax npucyTcTensg
C YYETOM HOPM OTPacneBoro TapndHOro cornallieHus.

3a OOCTMKEHME KIIOYEBbIX Pe3ynbTaTtos U Lenen
npenycMOTPEHO perynapHoe marepuanbHoe Bo3Ha-
rpaxkgeHue coTpyaHUKOB. [1na Ka)kaoro npeanpuaTms
pa3paboTaHbl Nporpammbl matepuanbHOn MoTUBaL N
C YYeTOM NPOU3BOACTBEHHbIX NokasaTeneii. Mepuon
npeMmnpoBaHnsa 3aBUCUT OT AOMKHOCTU N BapbuUpyeTcs
OT Mecdua 4o roga.

MNMomuMo 3apnnatbl U NPemuii, COTPyaAHNKaM rnpeno-
CTaBNgeTCH PacLUMpPEHHbIN CoLManbHbIA NakeT.

«Ypanxumy npoponkaeT peanvM3aumio Npo-
rpammbl NpusHanng «/ltogn nporpeccay,
HanpaBfeHHY0 Ha OUEeHKY pe3ynLTaToB
TpyAa COTPYAHUKOB U KOMaHA 1 NooLupeHve
OOCTWXEHUIA.

B 2025 rogy Harpagb! nonyunnm 6onee 200
«COTPYAHWKOB rogar 1 6onee 50 «komaHp rogan.
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MoTunBaumna coTpyaHMKOB GOPMUPYETCH Yepes nUx
BKNoYeHne B Cuctemy yrnpasneHus no uenam (nanee —
Cuctema YrL) n noctaHoeky KM3. B pamkax umkna
NPEMUPOBAHNS ONPEAENAOTCA LENN, OTCNEXNBa-

€TCH UX UCMONHEHME N OLIEHNBAKOTCA PEe3ynbTaThl.

B 2025 rogy Cuctema YIL| 6bina gpopaboTtaHa c yuetom
OLIEHKM nporpecca no uensam n Kro.

CoumanbHas nogaep)Xxka

CounanbHasa nonnTtuka «Ypanxmma» oOpueHTMpoBaHa

Ha MOAAEPXKKY COTPYOHMKOB W YNIEHOB X CEMEN,

a TaK)Xe Ha MoBbILLIEHNE KAYECTBA XMN3HU B PErmMoHax
npucytcTeua. B 2025 rogy 6binn paspaboTaHbl BHYTPEH-
HME OOKYMEHTbI MO coumanbHbIM broTam U cornaco-
BaHbl Mepbl NoaaepP>KKN paboumx npodeccui.

Bce coTpyaHuku obecrneyeHbl 4OBPOBONbHLIM MeanLNH-
CKUM cTpaxosaHunem, KomnaHuga Takxe obecneunsaet
CTpaxoBaHWe OT HecYacTHbIX CllyYyaes AN COTPYOHUKOB.
«Ypanxumy NpegocTaBngeT COTPYAHNKAM MOOAEPXKY

B CIIOXHOW YXU3HEHHOM cuTyauuun. [Ina coTpyaHUKOB

N UX cemelt 4OCTynHa KoHpuaeHumanobHaa lopayas
NIMHWA NCUXONOrNYECKOM NOAAEPIKKN.

Ha npeanpuaTtmax perynapHo npoBoaaTca MeanuuH-
CKME OCMOTPbI 1 BaKLMHALMS, a TakXe npenocTasng-
€TCA BO3MOXXHOCTb CAHATOPHO-KYPOPTHOrO NeyeHus

C 4aCTMYHOM KOMMEHcaLMen CTOMMOCTU NyTeBoK. MNpu
HanMuMn MeguLUNHCKNX NoKasaHUi KomneHcauus
MoxeT gocturatb 95%.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

CTpyKTypa coumanbHbIX pacxofos «Ypanxmman
B 2025 roay,

OpraHusaums NMTaHns ans CoTpyaHUKOB
CaHaTOpHO-KypOPTHOE NnevyeHune 1 03a0poBIeHne

® [locTaBka o mecTta paboThbi

® Copep)kaHue 06BEKTOB coLmanbHOW cohepsbl
YnyuLlueHne XUnuLHbIX ycnosuin
OpraHusaums CrnopTUBHbBIX U KyNBTYPHbIX MEPONPUATUIA
[ononHuTenbHbIe onnaynBaemble OThycKa
O3popoBneHvie AeTei COTPYAHUKOB
HoBorogHwne nopapku oetam
MatepvanbHas NomoLLb

Bbinnatel npu BbIxOAe Ha NEHCUIO

CrtpaxoBaHune paboTHVKOB MPOU3BOACTBA MO HECHACTHOMY
cnyyaio

23,1
22,1
19,6
10,6
6.0
5.3
49
4,2
16
12
11
0.3

96 Ypanxum

CoumanbHblii acnekT

YnpaBneH4YecKnii acnekt

I'Ion,nep)KKa CeéMbM U poauTenbCcTBa

B 2025 rogy «Ypanxum» BBeN AOMNONHUTENbHbIE Onna-
YMBaAEMbIE BbIXOAHbIE AHWN NS COTPYAHUKOB C AeTbMU,
B ToM uncne 1 CeHTabpsa, OHW NPpU BbIMNCKE HOBOPOXK-
OEHHOr0 U3 POAWIIbHOIO A0Ma, a TaKXe AOMONHUTENb-
Hble OHW ANS MHOTMOAETHbIX N OOVHOKMUX POAUTENEN.

KoMnaHua Tak)ke NpeaocTaBngaeT KopropaTuBHble
noaapKun OeTam COTPYAHUKOB U NPOBOAUT NETHUNE

¥ 3UMHNE 0300POBUTENbHbIE Meponpuatua. [ina nete
OT TPEX A0 CeMn NeT B NapTHEPCKOM AETCKOM caay Aeli-
CTBYIOT FPYMMbl C NPOrpaMmor pasBUTUA UHXXEHEPHOro
MbILLIEHNA.

B 2025 rogy npaBom Ha OTNycK Mo yxoay 3a pebeHKom
Bocnonb3oBanncb 943 coTpyaHUKa.

0,82

7‘3 %

Moanepxka paﬁOTHMKOB npeaneHCUoHHOro
N NeHCUOHHOro Bo3pacTta

B 2025 rony 6bin paspabotaH v yTBEpP)KAEH NNaH
TpaHchopmauum NeEHCMOHHOW nporpammel. B 2026 rogy
KomnaHusa nnaHnpyeT BKIOUUTL B Mepbl COLNanbHoM
NoanePXKN NPOrpammy HaKormniaeHUn ¢ MOMOLLIbIO
HerocyaapcTBEHHOro neHcuMoHHoro obecneveHus. [Ans
OTOENbHbIX KaTteropuin nepcoHana bynet gecTeoBatb

MpunoxeHunsa

nporpamma codbmHaHCUPOBaAHMA: HOBbIW MOAXon, nNpe-
OOCTaBUT COTPyOHUKAM BO3MOXXHOCTb GOpPMUPOBaTh
LOMONTHUTENBHYIO MEHCUIO 3@ CYET B3HOCOB paboTo-
[aTens v nU4YHbIX BBHOCOB. B3HOCKI ByayT nHoeKcnpo-
BaTbCHA B COOTBETCTBUM C POCTOM 3apaboTHOM Nnathbl.
COTpYAHVKM CMOTYT NPOAOMKMTL TPYAOBYHO AeATeNb-
HOCTb A0 NATU neT nocne poCTUXXeHnd NeHCNOHHOIro
BO3pacTta — 31O 06eCI'Ie‘-II/IT POCT NNYHbIX NEHCUOH-
HbIX HaKOI'IJ'IEHI/II‘/'I| a TaKXXe nnaHoOMepHyr noaroTtoBKy
npeemMHUKOB Ha Knk4yeBble No3nunm n nepepavy
npodeccnoHanbLHOro onbita.

XXunuwHbie nporpammel

KomnaHua npogomxkaeT pasBuBaTh XUIULLHbIE NPO-
rpammbl Ans COTPYAHMKOB C aKLEHTOM Ha pacLuvpeHnm
X HanpasneHn AN pasnuyHbiX KaTeropum nepcoHana
M ynyJlleHnn ycnosuin nporpamm. lNogaeprkka BKto-
yaeT npefocTaBneHne XUnbd, a TaKXKe MeXaHN3MbI
KOMMNeHcaumm rnpoLeHToB Mo 3arMmam Ha CTPOUTENLCTBO
1 NprnobpeTeHne NNom HeABUMKMMOCTM.

KopnopaTuBHOe BONOHTEPCTBO

BonoHTepcKkaa 0eaTenbHOCTb ABNAETCA BAXKHbIM
3/IEMEHTOM KOPMOPaTUBHOM KyNbTypbl «Ypanxmuman

N peannayeTcd BO BCEX PErMoHax MpUCYTCTBUA C yue-
TOM NOKanbHbIX NOTPEOHOCTEN HA OCHOBE EXKerofHbIX
nnaHoB. Ha kaxaom npeanpuaTumM AeincTBYOT COBEThI
MOJOAEXMW, KOTOPble OPraHU3yIT BOJIOHTEPCKUE
MHMUMATUBLI ANA COTPYAHNKOB. B KNoueBbix Mepo-
NPUATUAX NPUHMMALOT yYacTue NpeacTaBuTeny Ton-
MeHem>XMeHTa KomnaHuu.
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B 2025 rony HanpaBneHus KopnopaTUBHOIO
BOJIOHTEPCTBA ObINN CTPYKTYPMPOBAHbI U pacLUn-
pPEHbl A0 CNeayWwmMx Fpynn: NoaaepXKa AeTe,
MOMOLLb HY)XXAAILLUMMCSA 1 BETEPAHAM, SKONOrnye-
CKMe NPoeKThl, 3ab60Ta 0 XXUBOTHbIX, CMOPTUBHOE

M cobbITUIAHOE BONOHTEPCTBO, a TaKXe coaelicTene
npodopmeHTaummn LWKONbHNKOB U CTyAeHTOB. B pam-
Kax 3KOJIOrMYeCKMX MHNULMATMB Bblnn opraHN3oBaHbl
cbop 1 nepepaya HenNnpUrogHbIX Beller Ha nepepa-
60TKy. B coumanbHOM HanpasneHun buinm 3anyLleHbl
nporpammsl nognepxkun aeteii: «Cobepu pebeHka

B WKoNy», «Manbliapukmny, «Kopobka xpabpocTuny»

1 «Enouka pobpay. Takyke Oblna pacluMpeHa CUCTEM-
Hasi MOMOLLb FEPOHTONOMMYECKUM LEHTPAM.

B 2025 rony «Ypanxum» coTpyaHuyan c bonee yuem
15 HekomMepyecKkumu opraHmzaumamm. Cpegm napT-
HepoB KomnaHuu:

* 'BY «Moi1 cemeiiHbln LEHTP «[OPN30HTY;

* bnarotBopuTenbHble GoHOblI «<BLMO30HaN,
«beperunnay, «deamopo3nmy, «4 nomorar aeTsamn;

* [lepmcKunin kpaeBoi GOHA couManbHOW NOAAEPIKKN
HaceneHwus;

* BepxHe-KypbUHCKUI repOHTONOrMYECKUIA LEHTP;

* UeHTp peabunutaumm «OCTPOBOK HaOEXAbl»;

* Poccuiickuin KpacHeiin Kpecr;

* KomnTeT aKkonornyeckoro cnaceHus r. bepesHuku;

* COBeTbl BETEepaHOB W Apyrue obLecTBeHHble opra-
HU3aLUN.

Kanansbi KOMMYHUKaumm

[na noBblLLIEeHNsA BOBNEYEHHOCTM COTPYAHUKOB UHGOP-
MaLnsa 0 BONOHTEPCKUX NHULMATMBAX UHTErpupoBaHa

BO BCE K/OUYEBblEe BHYTPEHHNE KaHanbl KOMMYHUKALUUN,
BKNoYasa unopossble.

BHyTpeHHWe pacchinkm
C nHdopmaunen
0 NpPencToALLNX
MEPONPUATUAX

MHdopmaunoHHbIe
CTEHAbI U 3aBOACKOE
paguno, BUOeoTpaHcnauum
B CTOJIOBbIX

! MMokasarenb He BKYaeT «Ypankanui.

Bupeopainpyxect «PRO
YpanxumMy» 1 nokanbHble
TeneBU3NOHHbIE KaHanbl

KopnopaTtneHble noptan.l
M KOpropaTmBHaga raserta

BeeneHuve 3KONOrMYeCcKmnin acrnexT

100% nnowianok 3af4eiicTBYOT PacChiiKu

Mo 3NEeKTPOHHOM NoYTe N LMdPOBLIE KaHanbl Ans
MHOOPMUPOBAHNSA COTPYAHNKOB O BOJIOHTEPCKUX
MHMumnaTmBax.

[MpoBeneHne BCTpey
BONIOHTEPOB MO UHTEepecam
W HanpasneHUsam
OeATenbHOCTU

Mybnukauumn
B KOPropaTuBHbIX
coumanbHbIX CETAX

CoumnanbHbI acrnexkT YnpaBneH4YecKnii acnekt MpunoxeHus

KnioueBble BOonoHTEpPCKUE MHMLMATUBDbI «Ypanxumar 3a 2025 roa

Monpep)xka pgeren

* 190 peTeit N3 coumanbHbIX YUpPEeXXOAeHUN NONyYnUIM NOAAEPIKKY B pamKax akumn «Enka xenaHuiy
» 1000 coTpyaHWKOB NPUHANK yyacTue B akumm «Cobepu pebeHka B LLUKONy»
» 1200 coTtpyaHuKkoB dunmana «A3oT» NPUHANN ydacTue B akumax «Manbilapukimy n «<Kopobka xpabpocTtu»

» 30 BOCNUTAHHUKOB LEeHTPOB «[Opn30HT» 1 «Pagyra» NpuHanm yyactme B NpodopueHTaUNOHHbIX MEPOMPUATUAX U MacTep-Knaccax

Momowb Hy)XXAAKLWMMCSA U BeTepaHam

- Cb6op ogexxabl 1 06yBK 1 Nepeaaya BeLei MHOrOAETHLIM CEMbSAIM, NMEHCUOHePam U NI0ASM C MHBANMOHOCTLIO MPOBEAEHb! B PaMKax
aKkuun «Btopoe abixaHue»

» 25 BONOHTEPOB OKazanu agpecHyl NOMOLLb BeTepaHam

9Konorus U NOMoOLLb YXUBOTHbIM

» 250 COTPYAHWUKOB MPUHANW yYacTue B Noesakax B NpuioThl «MywmncTbin apyry, «kbrnosoHay n «OcTpoBOK Hagexably» (Bbiryn, ybopka,
nepenaya KOPMOB U NIeKapCTB.)

» 30 BONOHTEPOB NPUHSANMN y4aCTME B IKOMOrMUYECKnxX akumax «Oumctum YepHsaesckuii necy, «<Bogsl Poccuny, «HucTtoe Moamockosbe»

» Bonee 180 caxxeHuEeB BbicaXeHo B YepHAeBCKOM Nnecy 1 napke «HOxHbili» Npu yyacTum coTpyaHukos dunnanos «MMYy, «OLIO»
n «KYXK»

CnopTuBHOE U COBbLITUNHOE BONIOHTEPCTEBO

» 25 coTpyaHukoB dunmana «BMY» NpuHAnM yyacTre B opraHnsaummn CrnopTUBHbLIX MEPONPUATUI B FOPOACKUX NapKax

98 Ypanxum

Cpeﬂ,l/l NMPNOPUTETHbIX 3apay Mo pasBUTUO KOPMNO-
paTnBHOro BONOHTEPCTBaA B cnefyrLwmnx OTYETHbIX
nepumnogax — BHegpeHne mexaHm3amoBs MmoTmeaunmn

M NpU3HaHna CoTpyaoHMKOB-BONOHTEPOB, passntune

€0MHbIX MHCTPYMEHTOB NMNaHNPOBaHUA U yyeTa BONOH-
TEPCKOM OeATeNnbHOCTU, B TOM YMClle CO34aHue eqnHom
nnathopmbl AN KOOPAUHALMM U perncTpaumm yyactung
COTPYOHUKOB.
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NMpaBa
yenoBeka

JOCTOMHAS PABOTA 1 MUP, NPABOCYIE
1 3KOHOMMYECKUN W 3OOEKTUBHBIE

POCTM WHCTUTYTbI

BeeneHuve 3KONOrMYeCcKmnin acrnexT

CyuwiecTBEeHHblIe
TeMbl

100 Ypanxum

CoumnanbHbI acrnexkT YnpaBneH4YecKnii acnekt MpunoxeHus

Moaxon K ynpaBneHuio

«Ypanxmmy OCyLLEeCTBNSET OeATeNbHOCTb B COOTBETCTBUMN
C MeXayHapoaHbIMU U POCCUNCKUMU HOpMammn B obna-
cTn obecneyeHns 1 3aLLMTLI NPaB YenoBekKa, B TOM Yncne
c nonoxxeHnamn BceobLuen aeknapaumm npae Yenoseka.
B KomnaHuu pericteyeT MonuTuka B obnactu npas yeno-
Bekal, 3akpennsaoLlaa obssarenscTea no cobnogeHno
npaB COTPYAHUKOB, PAOOTHNKOB NMoAPAAHbIX OpraHu-
3aLMii U MECTHbIX COOBLLIECTB, B TOM YMCNE KOPEHHbIX
Mano4ymncneHHbIX HapoaoB. [pyrummn perynmpyroLmnmm
[OKYMeHTaMn B aToi obnacTu aenaiTca Kogeke Kopno-
paTUBHOW 3TMKN 1 KOoJeKC AeN0OBOM 3TUKW NMOCTaBLLMKA.

Ha ypoBHe pykoBoacTBa BONpochkl cobnogeHus npas
yenoBeKa paccmaTtpuBaroTca KoMUTeTom no yctonum-
BOMY pa3BuTuio Npu CoBeTe AUPEKTOPOB.

B 2025 rony Hayana paboty Kommccua aTuyeckmx
YNONHOMOYEHHbIX, KOTOpasa paccMaTpuBaeT o0palleHus
Mo BOMNpPOCamM 3TUYECKUX HapPYLLUEHWIA, B TOM Y1Cne UHLK-
NEHTOB, CBA3aHHbIX C HAPYLLEHNAMW NMpaB YenoBeKa.
Mopsanok npvema v paccMoTpeHus obpalleHnii, a Takke
TpeboBaHuA K KOHPUAEHUMANBEHOCTU U pa3paboTke
KOPPEKTUPYIOLLNX Mep pernameHTupytotca MonoxeHnem
00 3TNYECKUX YNMONHOMOYEHHbIX, KOTOpoe Oblno yTBep»«-
OEHO B OTYETHOM rogy.

1 MNogpobHee cm. Ha cavite «Ypanxuma» B pasaene «ESG-0OKYMEHTbI».

2 MoanpobHee cM. B rnase «[1poTrBOOENCTBME KOPPYMLMKA U STUKAY.

B coctaB Komuccum BxogaT oMpeKTop no nepcoHany,
OVPEKTOP MO YCTONYNBOMY PasBUTUIO U FaBHbIA HOpUC-
KOHCYNbT KomnaHuu, 4yto obecneunBaeT KOMMIEKCHbIM
MOOXOA K YNPaBNEeHU 3TUYECKMMM PUCKaMM.

OueHKa pUCKOB B obnacTu npas YenoBeka

B 2025 rony 6bina obHoBNeHa MeToaMKa OLEHKN PUCKOB
B obnacTu npae YenoBeKa: YTOUHEHbl MoKasaTenm

W BHEOPEH NHTEerpanbHblii NHAEKC, KOTOPbI NO3BONSAET
OTCNEXNBATb AMHAMMKY NOKasaTenen Ha exxerofHowm
ocHoge. NpoBeneHune oueHkn 3a 2025 roa

no obHOBNEeHHO MeToaAMKe 3aniaHMpPoBaHoO

Ha cnepnyoLnMin OTYETHbIW Nepuoga.

OueHKa oxBaTbIBaeT KNoUyeBble 0bnacTu pycka, B TOM
yucne ycnoeusa 1 besonacHocTb Tpyaa, cobnoaeHne
TPYOOBbIX Mpas, HeaonyLeHNe ANCKPUMUHALINN,

a TaKXe JOCTYNHOCTb U 3hEKTUBHOCTL KaHanoB
obpallieHunii CoTpyaAHMKOB. PacueT nHaexkca ocHoBaH
Ha BHYTPEHHeN cTtatnctmke KomnaHum, B TOM ymcne
Ha pe3ynbraTax obpaTHOo CBA3M COTPYAHUKOB. Pesynb-
TaTbl OLIEHKN SBNGI0TCH OCHOBOW ANna dopMmnpoBaHnsg
NPUOPUTETHLIX Mep MO 3aLUnTe NpaB YenoBeKa U KOH-
Tponsa ux peanusauumu.

O6yuyeHue no npaBam yenoBeKa

B 2025 rony KomnaHusa npoeoamnna obyyeHue no npa-
BaM YenoBeKa ANg COTPYAHMKOB, B TOM YMcne obasa-
TENbHbIA ANA BCEX BHOBb MPUHATBLIX COTPYAHUKOB KypC
no Monutuke B obnacTtu Npae Yenoseka Ha nnardopme
KopnopaTuBHOro yHMBEpcuTeTa.

MexaHu3ambl obpaTHOM CBA3U

«Ypanxmmy obecneumBaeT BO3MOXXHOCTb Nnogayu
obpalleHuin 0 HapyLLeHUax B 0bnacTu npas yenoBeKka

M rapaHTUpyeT aHOHUMHOCTb N OTCYTCTBME HEraTUBHbIX
nocneacTsuin Anga 3agaBuTeneir’.

B 2025 rogy B Komuccuto aTUHECKUX YMONMHOMOYEHHbIX
nocTynuno ogHo obpalleHue, No pesynsTaTtam ero pac-
CMOTPEHUSA HapYLLUEHWIA HE BbIABNIEHO.
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/ O2 CoumanbHbiii acnekT

CouumanbHbie
MHBeCTUUUnN

XOPOLLEE 3/10POBbE KAYECTBEHHOE WHOYCTPUANM3ALIA,
W BNATONONYYHE OBPA30BAHME MHHOBALIMU W
UHOPACTPYKTYPA

ol BLUTR B

1 YCTOMYMBBIE
TOPOJA W
HACENEHHDIE NYHKTbI

N7

HauuoHanbHble Lenun passuTusa
Poccum

* KomdopTHaa n besonacHasa cpena
ONSA XXU3HN

* CoxpaHeHune HaceneHus,
YKpenneHme 300poBbs
1 NoBblLLEHWE Bnaronony4ns
nogen, nogaep)XKa cembin

BeeneHune OKONOrMYeCKuin acnexkT

CyuwiecTBEeHHblIe
TeMbl

Bxknap B pasBuTue permoHoB
npucyTCcTBUA

Passutue u 6narononyuue
COTPYAHUKOB

BoeneueHue monoaexu
B npodeccrnoHanbHoe
M CNOPTUBHOE pasBUTHE

Mnaxbl Ha 2026 ropn

Peanusauua NMporpammbel
pa3BUTUA rOopoaoB
npuUcyTCTBUS

Peanusauua NnaHa
MONOAE)XHbIX UHULIMATUB

M NPOEKTOB — nobeaurenein
rpPaHTOBOro KOHKypca

OnpepeneHue nepeyvHs
06BbEeKTOB counanbHOM,
CMOPTUBHON N TOPOACKOW
MHPPACTPYKTYPbI

ANS moaepHu3auum

n popmmpoBaHune
COOTBETCTBYIOLLUX NNTAHOB

102 Ypanxum

CoumanbHbIii acnekT vrlpaBﬂqueCKVIﬁ acnekxkT

2‘ 42 mnpa py6.

obbem coumanbHbIX
MHBECTULINI

YTeep)xpeHo NonoxeHue
0 bopMUpPOBAHUUN MOJTOAEXKHbBIX
COBETOB

Y1BepxaeH MNnaH monogeXxHbix
mHuumatue Ha 2026 rop

NMoaxon kK ynpaBneHuio

GRI 3-3, GRI 203-1, GRI 413-1, RT-CH-210a.1

CouuanbHasa nonutunka «Ypanxmma» peanvmayeTcs

Nno ABYM HarpasBneHusM: BHyTPeHHeMy — ANs COTpya-
HUKOB KOMNaHUnM 1 YNeHoB UX CEMEN N BHELLHEeMY —
ONS KUTENEN PErMoHOB NPUCYTCTBUS.

Bonpochkl BHYTpPEHHEN coumnanbHOM MNONNTUKU KYpU-
pyeT ampekums no nepcoHany. MHMumaTuesl B peru-
OHax MPUCYTCTBUA HAXOOATCH B BEAEHMUM OMPEKLUN
Mo BHELLIHEN coumanbHOM NONNUTUKE U CROPTY

1 peanuayloTca Ha Kpocc-hyHKLMOHAaNbHOM OCHOBE.

MpunoxeHuns

Ha 100 *

MPOV3BOACTBEHHbBIX MPEanPUATUN
pPeanmnaytoTca NporpaMmmbi
B3aMMOLENCTBUA C MECTHbIMM
coo0LLecTBamMM

6 NPOEeKToB

COTPYOHMKOB MOMy4nim
bUHaHCUPOBaHKME B PamKax
CcoLManbHOro rpaHTOBOrO KOHKypCca

Tak, B3BanMopencTBmne C XUTensaMmm permoHoB npucyT-
CTB/A BeOEeT AenapTamMeHT Mo CBA3AM C obuiecTBeH-
HOCTbIO, & AenapTameHT Mo YCTOMYNBOMY Pas3BUTUIO
obecneunBaet aHaIMTUYECKYI0 Noanepi>KKy.

B oTyeTHOM rogy B AMPEKL MM NO BHELLHEN coumanb-
HOW MONUTUKE U CNoPTY BbiNK cHOOPMUPOBAHLI OTAENb-
Hble GYHKLUMOHaNbHbIE Noapa3aeneHnsa no cropry,
MOJOAEXHOW MONMUTUKE U Pa3BUTUIO PErVOHOB,

a TakXKe onpefeneHbl Naepbl 3TUX HanpasneHu

Ha YPOBHE NpeanpuaTuii.
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CTpyKTypa ynpasfeHus BonpocamMmu coumanbHOMN NONUTUKN

CoBeT OnpeKTopoB

» CTpaTtermyeckoe pyKOBOACTBO B 06N1acTu counanbHOM NOMUTUKU U Pa3BUTUS PErMOHOB
npucyTCcTBUS

* PaccmoTpeHue pe3ynsTaToB peanu3aaumm KnoyeBbiX CounanbHbliX MPOrpaMmm v MHULNATUB

KomuTeT no yctonuymsomy passuTuO

° PaCCMOTDEHI/Ie BOMPOCOB COLMAanbHON NOMUTUKU U COLUUaNbHbIX MHBECTULMIA U NOAroTOBKA
pekomeHOauun ans CoBeta ONPEKTOPOB

» PaccMOTpeHMe KIoUeBbiX MHBECTULIMOHHBIX MPOEKTOB U NPOrpaMM B PerMoHax npucyTcTems

* YTBEpXOEHME BHYTPEHHUX PEFNaMEeHTUPYIOLLMX AOKYMEHTOB B 06nacTun coumanbHo
MONIUTUKN U KOHTPOIb UX aKTyallbHOCTU

[eHepanbHbIV AUPEeKTop

* KOHTpOnb KNHOYEBbLIX PELUEHUI 1 MPUOPUTETOB COLMAaNbHOM NONUTUKN KoMmnaHnn
» PaccMOTpeHMe KOHCONMAMPOBaHHbIX Pe3ynLTaToB Mo NopTdENto coumnanbHbIX NPOrpaMm

[OnpeKums no BHeLLHeW counanbHon

Onpekumsa no nepcoHany
NONNTUKE U CNOPTY

* YnpaBneHue BHYTPEHHEN coLuuanbHOM * OpraHusaums 1 BHeQpeHME CUCTEMBI
NONUTUKOM (COTPYAHMKM U UneHbl NX ynpaBneHnsa BHELLHEN couManbHOM NONun-
cemei) TUKOWM, CNOPTOM U MONOAEXHOMN MNOMUTUKON

* AOMVHUCTPMPOBAHUE COLMANBHbIX « Pabota c coBeTamu monoaexm
nporpamm u counarnbHOro naxketa » PaspaboTka 1 aKTyanusauus pernameH-

TUPYOLLNX OOKYMEHTOB N BHYTPEHHUX
HOPMaTMBHbIX aKTOB

* PazBuTme kaHanos KOMMyHUKaunn Cc Hace-
neHnem u uenesbiMn rpynnamm

[Ounpekumnsa no ceasam [enapTameHT Nno ycTon4ymMBomy

(o] 06LI.LeCTBeHHOCTblO pasBuTUIO
* B3zanmopencrTeume ¢ KUTtensamm B pernoHax * AHanmntunyeckoe conpoBoXaeHne
NPUCyTCTBUA N MOHUTOPUHI peann30BaHHbIX NHNLMNATUB
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[Mopxopbl K opraHnsaumn 1 peannsaunm noanepXKu
MEeCTHbIX coobLuecTB 3akpenneHbl B [onutuke bna-
rOTBOPUTENBLHOM N CMOHCOPCKOMN AeAaTenbHoCcT!.
MonnTuka TakXke 9BNgeTca OCHOBOW Ansa paspaboTku
HOPMAaTUBHbIX LOKYMEHTOB B 06n1acTu coumnanbHbIX
WHBECTULNI ANA OOYEPHUX KOMNaHW «Ypanxmman.

Mpwv NnaHMpoBaHUM coumanbHbIX MPOrpamMmm y4ymnTbiBa-
HOTCH NMPEennoXeHns Npon3BoACTBEHHbIX MMOLLAAOK, YTO
nossonget GopMnpoBaTb eANHbIE NPUOPUTETI.

B KomnaHuun gencrTeByeT MeToaonorns oueHKn adpdek-
TUBHOCTW coumanbHblX Nporpamm, paspabortaHHas

B 2024 rogy v 3aKpennsoLwas KpUTEPUM OLEHKN

1 uenesble nokazaTtenu oo 2030 ropa. B otyeTHOM roaoy
onpepeneHbl BHYTPeHHMe MmeTpukn 1 KNS no cnopty

1N MOJIOAEXHOW NONNTUKE, a TakXe 3anyLleHbl cbop
OaHHbIX 1 popmMMpoBaHue aawbopaos ong CUCTEMHOIO
MOHWTOPMHra pe3ynsTaToB M AanbHeLero pa3snTus
nporpamm.

Moaxoa K B3aMmoaemncTBUIO C MECTHBIMU
coobwecTBammu

«Ypanxmmy BblCTpamBaeT [oBepuTeNbHbIE OTHOLLEHUS

C npeacrasnTenaMmm MyHMUMNanbHbIX U permoHanbHbIX
OopraHoB B1aCTU, HEKOMMeEpPYEeCKNMIN opraHn3aumnamm

M MECTHbIM HaceneHmem. B Tom uncne Ha exxemecsyHoMn
OCHOBe NpoBOOATCA BCTpeYn OUPEKTOPOB npeanpud-
TUIA C agMUHUCTPAaLUAMN rOPOOOB NMPUCYTCTBUSA. Takomn
noaxopn nozsonser KomnaHun yYnTbiBaTb Haubonee
aKTyalbHble 3anpocCbl MECTHOINo HaceneHna n nony4yarb
06paTHy+0 CBA3b O peann3dyembiX MHNuUnaTmBax.

I'Iporpamma KOMMNJIEKCHOro passuTtusa
ropoaoB NpuUcCyTCcTBuUA

B KomnaHuun pericteyeT Nporpamma Komnnekc-
HOro pasBUTUSA FOPOAOB NPUCYTCTBUA «Ypanxmmar

KnioueBbie pernameHTupyowime
DOKYMEHTbI

* MonuTtrka 6naroTBopUTENLHOM
N CMOHCOPCKOW AeATeNnbHOCTH

* porpamma KOMMNEKCHOro passuTua
roponoB NpUCYTCTBUS

* [MonoxkeHne o GopMMpPOBaAHNMN MONOAEIKHbIX
coseToB (yTBepxaeHo B 2025 roay)

Ha 2025-2029 rogbl. [porpamma paspaboTtaHa c yye-
TOM pe3ynbraTtoB pacyeTta MHOoeKca KavyecTBa XU3HU
TEPPUTOPUIA NPUCYTCTBUS KOMMNaHM HaumoHanbHoro
ESG AnbgHca 1 HanpaeneHa Ha dopmupoBaHue bnaro-
NPUATHO cpenbl U NOBbILLEHNE KaYeCcTBa XU3HU Yepes3
couuanbHble MHBeCcTUUUKU. Peannsaumnsa n KOHTpPonb
Nporpammbl BO3NOXEHbI HA AMPEKTOPAa MO BHELLHEN
couunanbHoW NonuTUKe 1 cnopty. ExxeronHo KomuteT
rno yctoiumBomy passuTuio npu CoeeTe OUPEKTOPOB
paccmMmaTpuBaeT OTYETbl O XoOe peanusaumm npo-
rpammsbl, a CoBeT OMPEKTOPOB YyTBEPXAAeT NnepeyeHb
MEpPOMNPUATUIA Ha NpeacToaLLMiA Nnepuoa.

[na KOPPEKTUPOBKM MPUOPUTETOB COLMANbHbBIX UHBE-
cTnumin KomnaHma aHannaupyeT obpaTHyto CBA3b

OT HaceneHs U OpraHoB BNAcTU U OLEHMBaEeT Pesyib-
TaTbl PEANU30BaHHbIX MHULNATUB.

lMporpamma oxeaTtbiBaeT ropopa bepesHukn, Conun-
KamcK 1 Knposo-Yeneuk 1 opueHTMpoBaHa Ha Knroye-
Bble NOTPebHOCTN HaceneHus.

Mporpamma komnnekcHoro passutna Kuposo-Ueneuka Ha 2025-2029 roabi?

HanpaBneHue LUenun

O6pasoBaHue » PasBuTne MyHuuMnanbHOM cnuctembl 0bpasoBaHns 1 GoOpMUPOBaHNE YCITOBUIA
(npodopueHTaums 1 NocTynneHve B LUenesble CCy3bl/By3bl) AN9 06peTeHns HOBbIX
KapbepHbIX BO3MOXXHOCTEM

MepuvunHa n 3gpaBooxpaHeHne * [loBbiWEeHME KayecTBa M YPOBHSA AOCTYMHOCTM MEAULIMHCKUX YCNYr ANA HaceneHmsa

KynbTypa, Monoge)Hasi nonutuka * YcuneHune BnuaHua chepbl KynbTypbl B MOBbLILLEHMM KAYECTBa XU3HU, aKTyanusaumng
obpasa coBpemeHHOro ropoaa

! MonpobHee cMm. Ha caiiTe «Ypanxuma» B pasgene «ESG-0OKYMEHTbI».

2 KntoueBble NpYOpUTETHI MO ropoaam NpucyTcTeusa «Ypankanuay — bepeaHunkam n Convkamcky — cm. B OTyete 06 ycToumeom passuTum MNAO «Ypankanuiy

3a 2025 rop.
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HanpaBneHue Uenn
CnopTt = Co3spaHue ycnoBuii Ans 3aHATUA GU3MYECKOW KyNBTYPOL U CrIOPTOM

* PazBuTtre n nonynapmsaums 300poBoro 06pa3a XN3HU

BnaroyctpoiicTteo. Flopoackas cpena. » ObecnevyeHre 6naronpuUAaTHBIX U KOMPOPTHbBIX YCIOBUA ANSA MPOXUBAHUS W OTAbIXa
BesonacHocTb Xutenem

+ ObecneyeHne 6e30MaCHOCTU KMU3HU

* DopmupoBaHMe OLLYLLEHNA KOMPOPTHOro besonacHoro ropoga

Mopnep>xka manoro U cpegHero 6usHeca * CospaHue 6}'Ia|'0I'IpI/IF|THbIX YCNOBWA AN pasBuUTUS Manoro n cpegHero npegnpuHv-
mMaTenbCTBa Ha TepputTopun ropopa

» CopeiictBme camopeanunsaumm xumteneir Knposo-Heneuka

» CopeiicTBre pasBuTHIO cdhepbl YCIyr U CEPBUCHON SKOHOMMKM ropoaa

MpoaswxeHne Tepputopuii [ GpeHa » Co3zpnaHune No3MTUBHOrO MMUAXKA ropofa, COOTBETCTBYHOLLIEr0 COBPEMEHHOMY Mpea-
ropopa CTaBMEHNIO MOMOAEXN O KOMPOPTHOM ropoae

* MNpoaemxeHne Knposo-Yeneuka Ha Tepputopumn Knpoeckoit obnactu

XunuwHas nporpamma: noaaep)kka » Co3paHune KoMbOPTHBIX YCNOBUM NPOXUBaHUA ONS XUTENe ropoaa, B TOM yncne
B NPUOBpPEeTEHUN Xnnbs MOJIOAEXKM

B 2025 rogy B pamkax nporpammbl NpoaonXeHo GopmMmpoBaHme peecTpa o6bEKTOB Ang nocneayoLlein mogepHu3a-
LMK, a TaKKe pasBuTUe ropoackon MHOPACTPYKTYPLI U criopTa ¢ y4eTom notpebHocTen HaceneHus.

CTpyKTypa coumnanbHbIX MHBECTULMIA B pa3buneke
no HanpasneHuam B 2025 ropy,

O6bem coumanbHbIX UHBECTULINIA
B 2022-2025 ropgax?,

«Ypanxumy» — cnopTty 40

3928,0 «Ypanxum» — 26
KyNbTypHble Tpaauummn

® «Ypanxvm» — permoHam 25

2380,0 2 4235 ® «Ypanxumy — 6
obpasoBaHuve 1 Hayka

1718,0
«Ypanxumy» — BeTepaHam 2

«Ypanxum» — peTam

! NMokazarens 3a 2022 rof, CKOPPEKTUPOBAH B CBSA3U C YTOYHEHNEM AaHHbIX.
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Monope)xHast NONNTUKa

OpHUM 13 HanpaBneHUin 4eATENbHOCTU AVPEKLNM

Mo BHELLUHEeNM coumanbHOW NOMUTUKE U CNOPTY ABNA-
eTca monofaexHasa nonutuka. Ee peanusaunsa ocyLuecT-
BNSETCA B COOTBETCTBUU C MPOrpammort rno passuTuio
crnopTa 1 monopexHoi nonntnkn go 2030 roga n Kop-
nopaTMBHOM Nporpammoin «Monono-3eneHo», OPUEHTH-
pOBaHHOI Ha COTPYAHMKOB B Bo3pacTe ao 35 nert.

PaboTta c monogexbio opraHnM3oBaHa Yepes Mono-
OEeXXHble COBETbI Ha npeanpuaTusax, n B 2025 rogy ata
npakTMKa nony4ymna ganbHeliee pasBuTtue:

* yTBEpXAeHo lMonoxeHne o popmmnpoBaHNmM MoOno-
LOEXHbIX COBETOB;

* cO30aH N QYHKUNOHUPYET eANHbI/ KaHan KOMMYHU-
Kauum «Ceos Xumus» ans MHGOPMMPOBaHUA MOJIO-
ObIX CNeumanucTos;

* nogroTosneH gawbopn ona BHYTPEHHENO MOHUTO-
PWUHIra U CUCTEMHOW OLEHKWN OeATENbHOCTU B cepe
MONOOEKHOW MOMUTUKN.

KomnaHusa npogom«una peanusauuio pnarmaHcKux
MEpPOnpPUATUIA MOMOAEXHOro ABUXKEHWS, B TOM Yncne
MONOAEXKHbIX CMETOB NNAEPOB, KOMaHO006pa3yoLLINX
KOPMopaTUBHbIX TPEHUHIOB, Urp, acTader.

B 2025 rogy monogble COTPYAHWKM y4acTBOBaIN
B defnepanbHbIX U OTPacneBbiX MEPOMNPUATUSX, CPEAN
KOTOPbIX:

* Bcepoccuiicknin popym «ApKTuKa. Jlep TpoHyncsa»
B ApxaHrenbcCkKe;

* «TeppuTtopusa cmbicnoB» B CONHEYHOrOPCKE;
» XV Bcepoccuiicknin popym «Maluyk» B lNaTuropcke;

* Bcepoccuiickuin dopym paboueii monogexu B Myp-
MaHcke u lNepmu;

* clneTbl NMAEPOB MoNoaexHbIx coeeToB B ConHe4yHo-
ropcke n Mockse;

* [poekT «BKocmcTema. 3anoBenHblii Kpar» B Kamuyat-
CKOM Kpae.

Takxe «Ypanxvm» NPUHAN y4acTue B NOArOTOBKE BTO-
poro Bbinycka cbopHuKa «KopnopaTnBHble MPaKTUKK
B ccepe MOJIoQEXKHOM NONUTUKUY, B KOTOPOM NpeacTa-
BWJ1 OMMCcaHne peanmayemMbiX KOprnopaTUBHbIX NOAXO0-
OB U MHCTPYMEHTOB pPaboTbl C MONOAEXbHO.

Monopgkle COTPYAHUKU KomnaHun MOr'yT BHOCUTb
npennoXeHund no pasBnUTUIO NporpamMmmbl MONoaOeXx-

HOM NoNUTUKK. [0 nToram paccMoTpeHus MHULMATUB
coTpynHukoB B 2025 rogy AMpeKuns no BHELLHEN
coumanbHOM NONUTUKE 1 cnopTy yTBepauna lNnaH mono-
OEXHbIX MHMUmMatme Ha 2026 roag. OH BKNoYaeT popmu-
pOBaHME COCTaBOB MOJTOAEXHbIX COBETOB, MPOBEAEHNE
CNOPTUBHBIX U AENOBbLIX UrP, MEPONPUATUIA B obnacTu
NT, 0o6poBONLYECKMX NHMLMATUB, @ TaKXKe y4yacTune

B TEMATUYECKNX pecTnBansax N KOHbDEpPEHLUAX.

Takxe B 2025 rogy B «Ypanxmme» 4ENCTBOBaN BHY-
TPEHHWUI couManbHbIA FPaHTOBbLIN KOHKYPC, Hanpae-
NEHHbI Ha NoAaEepPXKY NPOEKTHbIX MHULNMATUB
Monopblx COTPYAHUKOB. No pesynstatam oTbopa 6

13 30 NpoeKkTOB Nony4nnun puHaHcMpoBaHme ons
peannsauum B 2026 rony, cpeaou HUX NPoeKThl B cdhepe
obpaszoBaHus, 6NaroTBOPUTENLHOCTN, CNOPTA, KYNETYpP-
HO-MacCOBbIX MEPOMNPUATUIA, a TaKXXe KoprnopaTuBHas
urpa «BceneHHasa Ypanxumy», paspabotaHHas ons
M3yYyeHNs KN4yeBbix NpoekToB KomnaHmnu. OcTans-
Hble YYaCTHMKM KOHKypca nonyuyunm obpatHyto cBA3b
OT 3KCMNEPTOB, a TaKXXe BO3MOXXHOCTb NMPUCOEAVHUTLCA
K KOMaHae nobenuTtenein pona NonyyYeHUs onbiTa Npo-
€KTHO paboThl.

Bknap B pazBuTue permoHoB
NnPUCyYTCTBUSA

«Ypanxum» — cnopry

B otueTHOM rogy «Ypanxvmy» NpoaomKuUI KOMMIEKCHOE
pasBuTHe crnopTa 1 nonynapusaunto akTMBHoro obpasa
XU3HN B pamKax Nporpammbl No pasBuTUIO criopta

1 monogexHon nonutukm po 2030 roga. MeponpusaTus
peanunayTcsa No HanpaeBneHnsaM GU3KYNbTYPHO-0300po-
BUTENbHOM PaboTbl, CNOPTUBHO-MACCOBOW AEATENLHO-
CTU 1 cnopTa BbICLUUX OOCTUXEHUA.

B 2025 rogy ocoboe BHUMaHMe bbino yoeneHo passu-
TUIO CMOPTMBHbIX NPOrpPamMm ANs COTPYAHMKOB U YNEeHOB
nx cemei. KonmyecTso COTpyOHUKOB, PErynapHo yya-
CTBYIOLLMX B TPEHMPOBKAX U 3aHATUAX, BbIPOCNO bonee
yem Ha 10% no cpaBHeHuto ¢ 2024 rogom 3a cyeT pac-
LUINPEHNSA NINHEKN PEerynapHbIX TPEeHUPOBOK Mo Urpo-
BbIM BMAam cropra.

[na oueHKN apPEKTUBHOCTU Nporpamm B «Ypanxmme»
ObInn BHepgpeHbl BHYTpeHHMe KIN3 1 opraHnsoBaH
PEerynsipHbiii MOHUTOPUHI BOBNEYEHHOCTU, B TOM Yncne
rnokasaTenei NoceLLaemMmocTn TPEHNPOBOK, y4acTus

B COPEBHOBaAHUAX U CMOPTUBHO-MACCOBbIX MEPONPUS-
Tnax. No nToram onNpocoB UHAEKC NOANBHOCTU y4aCTHU-
KOB CMOPTMBHbIX Meponpuatnii coctasmn 95%.
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B otyeTHOM rogy KomnaHusa Takxe pacLumpuna nog-
OEPXKY yYacTUs COTPYAHMKOB BO BHELLHUX COPEBHO-
BaHMAX: bonee yem 2 650 coTpyaHMKam Oblna okasaHa
MOMOLLIb B BMAE onnaTthl Npoe3na, NpoXXuBaHUsa N aKn-
MUPOBKMW.

B 2025 rogy KomnaHnusa nogaepy»kana MHULMATUBDI

B cchepe OETCKO-IOHOLLECKOro cropTa 1 eguHobopcTs,
B ToM Yncne npoektbl COHKO «lopopa cnopTar, «Teppu-
TOpUA eanHOBOPCTBY, a TaKkXe NPOdPUNbHBIX CNOPTUB-
HbIX LLUKON U depepaumii.

«Vpanxmm» ABNAETCA KNHO4YeBbIM MapTHEPOM CDB,EI,epaLI,I/IIA BOOHbIX BUOOB CrnopTta Poccun n nognepxu-

BaeT pa3BnTme BOAHbIX OUCUUNIIUH, B TOM YMUCIe nnaBaHn4d, NpbKKOB B BOAY U BOAHOIO Morno.

KnioueBbie meponpusaTtusa 2025 roga B pamkax nporpammbl «Ypanxmm» — COpPTY

B Connkamcke OTKpPbIT HOBBbIA
CMOPTUBHbLIN LEHTP eaAnHObopCcTB
«Ypankanusy. LleHTp nnowagbto

okono 1400 m?

BKNIOYAET 3anbl ANns eAnHobopcTs.,
TPEeHaXepHbI 3an N LEHTP
BOCCTaHOBUTENbHOM MeauunHebl. LleHTp
npegHasHavyeH anga 3aHaTuii geten ot 10

neT N NpodeccnoHanbHbIX CMOPTCMEHOB.

B Knposo-Heneuke npooom«eHo
pa3BuTNE MHPPACTPYKTYPbI NEAOBOro
pBopua «Onumn-ApeHbl»: OTKPbITa
OpockoBasa 30Ha, NPoBeAeHbl PEMOHTHbIE
M NoAroToBUTENbHbIE PabOTbI HA NegoBoWA
apeHe, 3annaHMpoBaH PEMOHT
acnnaHagbl.

CoumnanbHbI acrnexkT YnpaBneH4YecKnii acnekt MpunoxeHus

CoTpyaHUKM NpuHann yyactue B Cnaptakuage [epmcKoii KpaeBoi opraHusauum
Pocxnmnpodcorosa no 12 sugam cnopra

1-e mecToO 2-e MmecTo

CoTpyoHuKKN NpuHanu yyacTue B Il sumHeit Cnaptakvane npeanpuatuin MNepmu

> 500 yenoBek 1-e mecTO 3-e mecTo

CoTpyOHUKM NPUHANN y4acTue Bo Bcepoccninckom 3MMHEM KOpropaTuBHOM decTuBane
«TpyOoBbie pe3epBbi»

140 coTpyAHUKOB 2-e mecTo

MNpoBeneHbl cnapTakmaabl ona CoTpyaHUKOB B punuanax «[MMY» n «A3oT»

3-e mecTo

108 Ypanxum
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«Ypanxum Run Factory»

«Ypanxum» pasBMBaeT beroesoe
cooblecTBo «Ypanxum Run Factory»
B 11 ropopgax: Mockee, CaHKT-
MeTtepbypre, Camape, TonbaTTH,
YepHaxoBcke, bepe3Hunkax,
Conunkamcke, Knposo-Yenelke,
[Mepmn, KazaHun, BockpeceHcke.
lMpoeKT npegycmaTpMBaeT O4YHbIe

M OHNaNH-TPEHUPOBKW, B TOM Yncne
BbecnnaTHble, KOHCYNbTaLMN TPEHEPOB
1 MHbOPMaALMOHHbIE MaTepuanbl

Mo NnoAaroToBKe K 3aberam.

B 2025 rogy B pamkax 6erosoii 6asbl
«Ypanxmum Run Factory» 6bino npoeeneHo
600 TPEHMPOBOK, y4acTMe B KOTOPbIX
npuHanm 20 TbiC. YENOBEK.

BeepneHune OKONIOrMYECKUIA acnexkT

> 40 000 yenosekK

oxeat aygmutopun «Ypanxum Run Factory»
Ha VK Fest B 2025 rogy

Pesynbrartbl 3a 2025 rop:

> 13 ThbIC.

MnoceLleHnin TPEHNPOBOK
B pPernoHax npucyTcTBUS NPOeKTa

> 36 TbiC. > 1 650

rnoceLieHum npoBeaeHHbIX
TPEHUPOBOK TPEHUPOBOK
B 6eroBbix knybax

4 200 22 000

NMoceLLeHnI VHUKaNbHbIX y4acT-
TPEHUPOBOK HUKOB B MPUOXKE-

COTpyAHUKamMn HUK «Ypanxmm Run
KomnaHuu Factory»

HocTtmxeHusa 6erosom
KomaHabl 3a 2025 roa:

1-e mecTO 2-e MmecTo

B obLLueKomaHa- B KOpNopaTMBHOM
HOM 3aueTe 3ayeTe B 3abere
Ha Nepmckom NMM3®D «bopurcb
mapadoHe 1 nobexxpany»

3-e mecTOo

B actadete 4x100
B 3abere «buTea
berosbix KnyboB»

B 2025 rogy coBmecTHo ¢ «BTB ApeHoii» npoBeaeH bnarotBopuTenbHbIn 3aber Jersey Run 2.0,

B KOTOPOM MpuUHANK yyacTtue 250 YenoBek.

«Ypanxum Ski Factory»

CoumarnbHblil acnexT YrpaBneH4YecKunin acnexTt MpunoxeHus

KomnaHusa passmBaeT coobliecTso «Ypanxum Ski Factoryy,
obbennHatoLLLee NOOUTENEN NBbIXXHOIO CNOPTa PasHbiX BO3PACTOB.

PesynbraTbl 3a 2025 rop:

> 800 yyacTHUMKOB

€)XXerogHom NbXHOW FOHKU
«Ypanxum Ski Factory»

OpraHmnsauusa macTep-Knaccos

rNno XOKKe U pUrypHoOmMy KaTtaHuio,
rnokasaTtenbHbIX BbICTYNNEHNN KOHbIX
$UrypmucToB U CNOPTUBHbIX aKTUBHO-
CTen Ansi rocTein meponpusaTmnin

NpoBepneHue roHkn Repeat Race
ONA MOKNOHHMKOB NbDKEPONNEPoB
B pamMKax KOpNopaTuBHOro
CMOPTUBHOIO NpasgHMKa

> 400 yyacTHMKOB

BECEHHEeN NbDKHOM FOHKM «Ypanxmm
Ski Factory»: cepus ctapToB

0151 BCex BO3pacTHbIX KaTeropui,

B TOM 4ucC/ie OETCKUE, IoHOoLLeCKne
1 B3pPOCIble 3ae3bl

[JocTuxxeHue NbDKHOM
KomaHpabl 3a 2025 roa:

1-e mecTO

knyba «Ypanxum Ski Factory»
B HOMUHaLUM «CaMbli aKTUBHbIA KNyO»
Ha BECEHHEN NbIXXHOW rOHKe

Ural Fighting Championship

«Ypanxvmy SBNAETCH reHepanbHbiM NapTHEPOM
Ural Fighting Championship (Ural FC) — mexxny-

HapogHoi nurn no MMA, 6okey 1 KUKBOKCUHTY.

B 2025 rogy npv nogpepke KomnaHum npoee-
AeHbl Tpy TypHUpa B Mockee, Nepmn 1 Kacnnii-
CKe ¢ obLLein nocellaemocTbio bonee 15 Thic.
3puTenen.

B 2025 rogy yemnuoH boiuosckoi nurm Ural
FC ycnelwuHo nebiotupoBan B nure Karate
Combat!. Tpn cnopTcmeHa B cocTaBe cOopHoiA
Poccum Takxke ctanu npusepamm Kybka mupa
BcemunpHoin depnepaunm kapate B MUHCKe,
3aBOEBaB [Be 30M0Tbl€ U OHY cepebpsaHyo
mepnansb.

! Karate Combat — MexayHapoaHaa nura no noTHOKOHTaKTHOMY KapaTte, nposoadLlias I'IpOdJeCCI/IOHaﬂbeIe noegnHKu Cc ydyactmem CnopTCcMeHoB
N3 pasHbIX CTpaH.
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Monnep)xka cnopTuBHbIX peaepaumnmn

Bcepoccuiickaa denepauma cambo

Poccuiickaa depepaumns backetbona

®epepaumna 6okca Poccun

Depepaums KMK6okcHHra Poccun

®epnepauna MMA Poccun

®Depepaumna BogHbIX BURoB cnopta Poccun
Mepepaumna TpmatnoHa Poccun

®Mepepaumsa xokkes Poccuu

®depnepaumna BO3AYLLHO-CUNOBOM aTneTukn Poccun
denepauma CnopTMBHOIroO NporpaMmMmmpoBaHng Poccum
[MpoeKT pa3BnTUA AeTCKOro A3toao «J1oko asao»
®epepaumna nnasaHua Nepmckoro Kpas
®Depepaumna KMKbokcuHra Mepmckoro Kpas
Pepepaumna apmpecTtnunHra lNepmckoro Kpas
®epnepauna MMA lMepmcKoro kpas

®Depepauus asono Nepmckoro kpas

®Depnepaumsa cambo MNMepmckoro Kpas

Menepauuna rpexko-pumcKoi 6opbbbl r. Convkamcka
CnoptuBHas wkona «bApC»

OpraHunsauus v nogaep)XKa CriopTUBHbIX
MEpPOonpUATUA N COPEBHOBaHW

narmaHckmne NpoekTbl «Ypanxuman:

«Ypanxmm Run Factory»
«Ypanxum Ski Factory»

Ural FC

MpoekT «Munccuma YemnmnoHan

CnopTuBHbIE MeponpuaTnsa «Ypanxmman:

MexkpyHapoaHbli cnopTUBHbIN Gopym «Poccnsa —
CnopTUBHasA oepxxasar

MecTrBanb «TpynoBbie pe3epBbl»

[eHb crnopTa Ha JlasyTuHke

Camapckuii pectmBanb «Cokonbu Mopbi»
«YpbaH PecT»

OTKpbITUE NETHEro ce3oHa B ONIMMIMMIACKOM KOM-
nnekce «JTyXXHUKn»

«Ypanxmmy — permoHam

BeeneHuve 3KONOrMYeCcKmnin acrnexT

TypHUPbI N COPEBHOBaHMA NO BUAam crnopra:

Kybok «Ypanxum Pioner Cup» no 6muatnoHy
Kybok «AzoTa» no 6acketbony

Kybok mupa no cambo

Bcepoccuiickumii TypHUp «J/Toko aA3t0ao»

YemnuoHat lNpmBomxckoro ¢penepanbHOro okpyra
no BoKcy cpeam MeHLUNH

Bcepoccuiickuii TYpHUP No Fpexko-pumMmckoin bopbbe
Ha npu3bl A.B. TpeTbskoBa

Kybok ybepHaTopa NepmcKkoro Kpas
Kybok Poccum no nnaeaHuio

* YemnuoHat 1 nepBeHcTBO MNepMcKoro Kpas

no nnaBaHuIo
TypHUP MO XOKKEH

Berosbie MeponpuaTUa U mapadoHbI:

MockoBckuii nonymapadoH

Camapckuii mapadoH

Mepmckunii mapadoH

OTKpbITUE NETHEro cesoHa B ONMMMMUACKOM
Komnnekce «JIy)>XHUKn»

3aber «Anpenb»

3aber NMO®D «bopuck 1 nobexxapaiy»
OcTtadeTta «PXTVY»

OcTtadeTta «A30TUMKY

3aber «Popeo 59»

MapadoH «Bce — BmecTe»

3aber «<RUTS»

loHka AHaTonunsa AkeHTbeBa — 2025
loHKa «J1bhkHA Poccuun — 2025»

3MmHue CNoOpTUBHbIE COpeBHOBaHNA:

Ural FC: Mocksa
Ural FC: MNMepmb
Ural FC x Ozon: Kacnuiick

CoumanbHbIi acnekT

YnpaBneH4YecKnii acnekt MpunoxeHus

Kniouesbie meponpuatua 2025 roga B pamkax nporpammbi «Ypanxmm» — permoHam

29 mnH pybo.

nepedncneHo KomnaHmern Ha
pa3BuTUE MHDPACTPYKTYPbI
r. Kuposo-Yeneuka

* [lognucaHmne exxerogHoro TPEXCTOPOHHEero
cornawleHus o0 COTPyAHMYeCTBE C opraHamu
pernoHanbHOM N MyHNUUMNanbHOM BNacTu

+ 3akKnyeHne cornalleHusa ¢ NpaBmMTenbcTBoM [epMCKoro Kpasa no noanepXKe NpoeKToB
B chepax 3opaBooxpaHeHus, obpasoBaHua U bnaroycTpoincTea B ropogax NpucyTcTBng,
B TOM YMCne MnaHbl Mo CTPOUTENBLCTBY y4ebHo-nabopaTopHOro Koprnyca v obLexxmntma
LN NONNUTEXHUYECKOrO TEXHUKYMa

* MpoBepneHne exerogHor akumn «Jobpbin yporkamy 40 000 )KVlTeﬂeﬁ

B KupoBckoi obnacTtu
NonyYnnm mmHepanbHble
ynobpeHunsa «Ypanxmmay

* MNpoBeneHne 6naroTBOPUTENbHbIX U BONOHTEPCKNX MEPOMPUATNIA COTPYAHUKaMU dunma-
noB «AzoT» n «K4YXK» B ropogax npucyTcTBus

* ExxerogHaa bnarotBopuTtensHasa akumsa «lopTdenb 4ob6poThi» N0 COOPY COTPYAHMUKAMMU
dunmana «MMY» LWKONbHBIX MPUHAANEXHOCTEN N CPeacTs Ana aeTen U3 manoobecneyen-
HbIX cemen

* lpoBepeHne coTpyaHukamu npeanpuatuin «NMMY», «OLO», «Ypanxum-TpaHe» n «Ypanai-
Tex» cepum BnaroTBoOpUTENbHbLIX aKLuin: cOOp NogapKoB, MPOAYKTOB U BELLEN Ana geTen
M3 ManouMyLLMX Cemei 1 nogoneYvHbix bnaroTsopuTenbHbiX GOHOOB, a TaKXKe NoAAepPIKKa
npuoTa ANs XUBOTHbIX

MpurobpeTteHune 100 cakeHLEB-KPYNHOMEPOB AEPEBLEB U KYCTApPHMKOB AN Bbicaaku B YepHsaes-

CKOM Nlecy B paMKax b611arotBopuTenbHOl Nporpammel, B TOM YMCIE NpefocTaBneHve yoobpeHuia
«Ypanxvm» BblCTPaMBaeT COTPYAHUYECTBO C PEFMOHANbHLIMU 1 MyHULMNANbHLIMW OpraHaMmm BnacTu Ana peanvsa-

LMK BOCTPeboBaHHbIX MPOEKTOB B PernoHax NpucyTcTeud. B pamkax 3aknioUeHHbIX CornalleHunii «Ypanxmmy exe-
rogHO MHBECTUPYET B YNy4llieHe FOPOACKOM Cpeabl, CTPOUTENbCTBO U MOAEPHM3aLNI0 06BEKTOB MHDPACTPYKTYPbI,
a TaKk)Ke 03efleHeHe TeppUTOPUi B pernoHax npucyTcTeus.
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«Ypanxum» — o6pasoBaHMe U HayKa

PasBuTtune obpasoBaHusa B permoHax npucyTcTBMa — OANH U3 MPUOPUTETOB COLMANbHOM NONUTUKKN «Ypanxmman.
B 2025 rony KomnaHusa npogomxuna B3aMMmoaencTemne ¢ obpasoBaTenibHbIMU YUPEXKASHUAMUN BCEX YPOBHEN —
OT OETCKUX CafoB M LUKOM A0 CCY30B W BY30B, a TaKKe paboTy no passutunio yuyebHon MHPacTpyKTYpbl U NOAAEPIKKE

NPOodUNbHbIX MEPOMPUATUIA.
* B pamkax nporpammsl «Ypanxum» — obpasoBaHme u Hayka ¢unuan «[MTMY» Harpaagun

npemuamu B pasmepe 100 Teic. pyb. nobeouTenei pernoHanbHOro stana Becepoccuitckon
Meponpuatusa 2025 roga B pamkax nporpammbl «Ypanxmm» — obpasoBaHme U HayKa onnmnuanbl WKOMbHMKOB MO XMun

* HarpaxpgeHue nobegutenei n npnsepos onvMnuaabl Mo XMMNUU CPEAM yyaLlmxcs
11-x knaccoB bepe3HunKkoB npusamm ot dunuana «As3oT»

° OTKprTI/Ie LLIKONBHOrO NPOCTPAaHCTBa AN 3aHATUA-MPaKTUKYMOB MO 3KONOrnm n 6uonoruu «Vpanxum» — AeTam

* Yyactne KomnaHuu B BbicTaBke «ObpaszoBaHne 1 Kapbepar B [lepmun, B TOM yncne

ca = Ypanxum Ka3blBaeT pMHaH B NOoOM b LLUKONbHbIM Y4 XK, HNAM TCKUM MaMm, LLKo1amM TCKUM
NpoBeaeHVEe KapbepHbIX KOHCYNLTALMIA U NPeAcTaBNeHne BaKaHCHi 1 NPorpamMm «pa » OKA3bIBAST GVHAHCOBYIO MOMOLLIL AOLLIKO yupexne + AGTCKUM [IOMaM, LLikonam, neTc

CMNOPTUMBHbIM CEKUUNAM, KPYXXKaM ” 6ﬂaFOTBOpI/ITeJ'IbeIM doHpam. B 2025 rogy oCcHoBHasa nogaepxxka 6bina Hanpab-

KomnaHun
NeHa Ha pasBuTME CMOPTUBHOM NHDPACTPYKTYPLI, TREHEPCKOro NOTEHUMana B permoHax npucyTCTBUSA U NoaaepxKy
KIHOYEBbIX CMOPTUBHbLIX HAaNpaBneHni, B TOM Yncne 6ackeTbonbHbIX U XOKKEMHbIX MPOEKTOB.

* OpraHunzaunsa B dununane «KYXK» 46 CTYAEHTOB

perynapHon y4ebHom NpakTUKu y

AN BbINMYCKHNKOB BATCKOro BsiTckoro aBToMoGUNEHO-NPOMBILLINEH- KnioueBbie meponpuatusa 2025 roga B pamkax nporpammbl «Ypanxmm» — feTam

aBTOMOOUNBHO-NMPOMbILLNEHHOrO HOro Konnen)xa npoLunv perynapHyto

Konnemxa yuyebHyto npakTuky B dpunmane «KYXK»

* poeenerHmne punuanom «KYXK» B Knpoo-Heneuke meponpuaTtnini ko [H0O monogexu,
B TOM YMCNe MacTep-KNacchl, Urpbl, BBICTABKU U aTTPaKUMOHDI

» ObpazoBaTtenbHblii MPOEKT «A30TXMM-
knaccbly dunmana «AsoT» B bepesHukax 26 CTapLueKnaCCHVIKOB * OpraHnsauusa neTHero oTabixa AeTell COTPYAHUKOB B 3aropoaHbix narepsx. Mpeanpuartus
HanpasneH Ha NPOodOPMEHTALNIO LLIKONb- NnpUcoeouHUINCB K MPOEKTY KomnaHuun — «A30T», «<Ypankanuiiy, «K4XK», «BMY», «[TMVY», «OUO», «YpanaiTexy, «Ypan-
HUKOB " yrny6neHHoe n3yyeHue npo- XUM-TpaHcy — obecrneynnm KoMmneHcaumno 3HaYNTENbHOM YacT CTOMMOCTU nyTeBok. [Jonon-
cbvmbe|x ancumnnnmH HUTENbHO Nnepepn ,D,HeM 3HaHU bbina okasaHa nogaepXxXKa poautendam nepBOKNIaCcCHUKOB.

> 90 mnH pyo6. > 3 000 peten

HanpaBneHo Ha OpraHn3aLmio COTPYyAHMKOB obecrneyeHo
NeTHero oTabixa oeTew NEeTHUM OTAbIXOM
COTpYOHUKOB KomnaHum

+ 3anyck B bepesHukax obyuyeHna LWKONbHUKOB Mo nporpamme «OCHOBbI ynpasneHus

paonoynpaBngemMoi TEXHUKOV» Nocne OCHaLEHNA punuanom «A30T» KOMMbIOTEPHOIO - MpoBeneHe exeroaHoro 6ackeT60NbHOrO TYPHU- 100
Knacca OeTCKO-HOHOLLEeCKOro LueHTpa «Kackan» pa «Ky6ok A3oTa» B BepesHMKax cpean KOMaHA
OHbIX CNOPTCMEHOB — BOCEMb
+ MposepneHne dunmanom «KYXK» rpaHTOBOro KOHKypca Ans 0bpa3oBaTenbHbIX yupexae- manb4vKoe B Bo3pacte 8-9 net. OpraHnsaTtopom P

KomaHg n3 Nepmckoro kpas

HUIt KupoBo-YeneLkoro panoHa Ha obHOBNEeHVEe MaTepuanbHO-TEXHUYECKoi 6asbl 1 3a- BbicTynun KCL| «A30T».
NPUHSANM yYacTue B TypHUPE
KyrnKy obopynosaHus
+ OTKpbITUE B BockpeceHcke 6ubnnotekun um. VIHHbI Todd nocne KOMMNNEKCHOM PEKOHCTPYK- + OpraHu3aumsi COTPyAHMKaMK LieHTpanbHoro oduca «Ypanxvmy 6naroTBopuTenbHOM noesp-
LMK, B TOM YMcne cosaaHune npodopreHTaLnMoOHHOro NPOCTPAHCTBA NPpU yYacTun ¢punmnana KW B CEMeliHbIl LeHTP «[OPU30HTy, OKa3biBatOLLMI NOMOLLb AETSM U3 HeBnarononyyHbIx
«BMY» cemen
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Kniouesbie meponpusatunsa 2025 roga B pamkax nporpammsi «Ypanxmm» — aetsam

B 2025 roagy koprnopaTtmBHbI My3eii punmana
«A30T» BOLLEN B AECATKY nyyllumnx B Poccun, 3aHAB 4 2 6 8 yenoBek
10-e mecTo B megmapenTuHre HaumonanbHom npe-
OpraHuzauma npodcoosom dunuana «A3oT» NoCceLLeHNS pa3BneKkaTenbHoro LeHTpa B Conu- MM «KopnopaTuBHbIA My3eity.
KaMcCKe ONs1 COTPYAHUKOB U UNIEHOB UX CEMeN B Mepmnon OCEHHUX LLIKOMbHbIX KAHMKYN KOpropaTUBHbIi My3eil — 3T0 MHTEepaKTUBHaS
nnowiagKa, noceaLleHHaa NCTOPUN NpeanpuaTms,
TEXHUYECKOMY PasBUTUIO U NOAAM, BHECLLNM
BKNaQ B CTAHOBNIEHWE NMPON3BOACTBA. IKCMO3NLMA
BK/IOYaeT Matepuanbl No UCTOPMM 3aBoAa, NMNYHbIE
apXMBbI, MPOEKTHYHO N TEXHUYECKYHO AOKYMEHTaLMIO,
a TaK)Ke MaKeTbl OTAENbHbIX MPON3BOACTB.

YPOKOB-NMPaKTUKYMOB A5 CTYAEHTOB TEXHUKYMa, B0
npodopMeEHTALUMOHHbIX BCTpeY, a Takke 100 kBecToB

®unmnan «KYXK» oTkpbin B KupoBo-YeneLke HOBYIO KOPMOpaTUBHYIO FPynmny B AETCKOM cafy ANg LUKONbHUKOB. My3eli TakKe yyacTBoBan B 06LLe-

N2 26 pnsa peten cOTpyoHMKOB OT 3 neT B oTyeTHOM rogy Ha nnoLuagke NpPoLUno 4 BbiCTaBKM, FOPOACKOV KpaeBeayYecKon nrpe n coumanbHo-Kynb-
2 nuTepatypHble rocTuHbIe, bonee 10 TemaTMyecKmx TYpPHOM npoekTe «MonoToBcKas ackagpunbsy.
«Ypanxum» — KynbTypHble Tpaguuum «Ypanxmm» — BeTepaHam
B 2025 rogy «Ypanxvmy» npoaom«un NoaaepKy KyNnbTYPHbIX MHALMATUB U MepPonpuUaTUi, HanpasBneHHbIX «Ypanxumy perynapHo okasbiBaeT noaaep>kky CoseTy BeTepaHoB NpeanpuaTnin KomnaHum n cotTpyaHukam,
Ha BOBNEYEHWE XXNTenei permoHoB NPUCYTCTBUSA, B TOM YMCIe MOJIOAEXMU, B COXPaHEHNE KyNbTYPHOro Hacneauns. BblLLIEALUNM Ha 3aCNy>KeHHbIN oTAbIX. EXXeroaHo ons BeTepaHoB OPraHn3yTCA KYNbTYPHbIE U CMIOPTUBHbIE

MepOonpUATUSA, B TOM YMUCNE NPUYPOYEHHbIE KO [JHIO Mobenbl n MexxayHapooHoOMy OHIO MOXXUMbIX NHOAEN.

Kniouesbie meponpusatunsa 2025 roga B pamkax nporpammsi «Ypanxmm» — KynbTypHble TPaguummn Meponpusatua 2025 roga B pamkax nporpammbi «Ypanxmm» — BeTepaHam

* PasBuTne AeATenbHOCTU KOPNopaT1BHOro Myses unvana «A3ot» * MNpoeeneHue B dpunuane «KYXK» BonoHTepCcKoi akuum BeTepaHoB U Monoaexu «Henena nobpay,

npuypoueHHoli k 80-netuio Mobenbl
* MNoppep)xka bepe3HMKOBCKOr0 MCTOPUKO-XYAOXECTBEHHOIO My3€esl B paMKax npasgHoBaHuWs

100-neTHero 0bunes » OpraHusauus ons setepaHos «<BMY» macTep-knacca rno obyyeHuio nepsoi nomMoLLm «3HaHUS

" N LIEHOIO B »XU3Hb!»
+ 3anycK ropofiCKOM MHTEPAKTUBHOWM ranepeun KynsTypHOro Hacneans B bepesHukax npu nog-

Repxke «Ypankanuay n punnana «A3ot» « MpoBeneHve Ha npeanpusTUaX KoMnaHWm BONOHTEPCKON akumu «3cTadeTta gobpbix aen»,
npuypoyeHHon Ko [Hto MNobenpl

° OpraHmaaLu/m BCTpeY BeTepaHoB, NPUYPOYEHHbIX K Me»(p,yHapo,u,Homy OHIO NOXXUNbIX Nogen

+ OkazaHve coBeTaMy MONoAexu «YpanxmMma» agpecHo NoMoLLY BeTepaHaM, TPY>KeHUKaM Tbina,
MOXXMNbIM NIOASAM U NMOAOMEYHBIM COLIMANbHbIX YUPEXKAEHNA
* MNopnoep)kka NpoBeOeHUs YeTbipex ropoacknx dectueanein B bepesHmkax

* MNoppep»xka npasgHoBaHMA [JHA ropona B bepe3Hukax

* Mopnep»ka npasgHoBaHua [HA ropona B Connkamcke
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o OtueT 06 ycToitunsom passutum 2025

YcTonumBoe
cenbCcKoe
XO35IUCTBO

BeeneHuve 3KONOrMYeCcKmnin acrnexT

CyuwiecTBeHHbIe
TeMbl

118 Ypanxum

CoumnanbHbI acrnexkT YnpaBneH4YecKnii acnekt MpunoxeHus

5719

169

Moaxoa K ynpaBneHuio

JeaTtenbHocTb «Ypanxuma» B 06n1acTn ycToAuMBOro
CEeNbCKOro X034McTBa HanpasneHa Ha pa3BUTUE arpo-
HOMMWYECKOI 3KCMEPTU3bl CENbX03MPon3BoanTenemn

Ha POCCUINCKUX N 3apyDeHbIX pPblHKax, NPoaBMKeEHUE
YCTOMUMBbLIX NPAKTUK U coaencTeue obecneyeHuto npo-
NOBONbCTBEHHOM 6e30MacHOCTM.

PasBunTtre n npoaBmxeHne cepBrUCcOB MO COBEPLLEHCTBO-
BaHMIO arpOHOMMYECKUX KOMMETEHLMIA U NOBbLILLIEHUIO
3¢ PpeKTUBHOCTM NPON3BOACTBA ANA CENbXO3TOBAPONpPO-
n3BoauTenein, NOAroToBKa NPoayKTOBOW aHANUTUKW,
BefeHne KOMMYHUKaLW U peanM3auua obpasoBartenb-
HbIX MEPOMNPUATUIA MO NOBLILLIEHUIO ar POHOMUYECKOM
rPamoTHOCTW ANA KNMEHTOB HaxXoOATCHA B 30He OTBeT-
CTBEHHOCTM OUPEKLUUN MO MapPKETUHTY. IKCNEPTHYIO
NMOAOEPXKKY KNMEeHTaM OKasblBaeT AenapTaMeHT arpo-
CEepBUCOB, BblAeNeHHbI B OTAENbHOE nogpas3aeneHne

B cocTaBe aupekuumn B 2025 roay.

>1 500

86

B 2025 ropgy Hayanocb BHeApeHMe npolecca 3any-
CcKa NpoAayKLUMKU C y4acTUEM MPOAYKTOBOro KOMUTETA,
obecneunBatollero bonee cMcTtemHbln Noaxon K pas-
paboTKe 1 BbiBOAY Ha PbIHOK HOBbIX PeLLEeHWA.

Haquo-MccnenonaTen bCKad AeaATeNbHOCTb

ArpoHomunyeckas cnyxba «Ypanxmma» COBMECTHO

C BHELUHUMM NPOdUNbHBIMKU 3KCNepTamn paspabarbisaeT
pEeLLEHS, OPUEHTMPOBAHHbLIE HAa NoTpebHocTn dep-
MEPCKMX XO35MCTB, a TaKXXe NPOBOAUT UCMNbITaHWS Ans
OLIeHKM 9P DEKTMBHOCTU yaobpeHuit. B oTyeTHoM rogy
npoeeaeHo 86 TakMx UCNbITaHWIA, MO pe3ynsTaTtaM KOTOpPbIX
noaTeepXxaeHa ahOEKTMBHOCTb NMPUMEHEHNS BOJOPaCTBO-
PUMBIX 1 BrOMOONPULINPOBaHHLIX YOOOPEHWIA.

B 2025 rony Takke BHeApeHbl MMKpobuonormnyeckme
yCnyru, BKNovaroLLme YeTbipe naketa Mukpobuono-
rMYEeCKMX NokasaTenen ons OLEeHKN 300POBbSA MOYB,

1 3anyLleHa nporpaMmma MapKeTUHIOBOW NOAOEPKKN
ONCTPNOLIOTOPOB, B pamKax KOTOPO NpoBoaaTCs arpo-
XUMNYECKWNI aHanus noye 1 Boabl N paspaboTka cuctem
nUTaHnsa pacTeHunii. B xope nporpammel npoBeaeHo
6onee 200 aHannsoe npob.
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o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT

CepBuchol cKYpanxuma» ans cenbxo3nponssoaurteneu

Komnanusa pa3pa6aTb|BaeT M NpenocTaBndeT cenbxo3npon3sogntendam cepBucChbl Anda noBblLLEHNA SCI)CbeKTI/IBHOCTI/I
NMPON3BOACTBA U PasBUTUSA arPOHOMUYECKUX KOMMETEHUNA.

CepBuc HasHaueHue KnioueBbie BO3MOXHOCTU

ArpoKoHcanTuHr PasBuTME arpoOHOMUYECKNX KOMMe- MepcoHannanpoBaHHbIE CXeMbl MUTAHNA PACTEHWNIA, KOHCYNbTa-
TEHUMNI KNVEHTOB 1 MapTHEPOB LMW MO MPUMEHEHMIO YOOBPEHNiA, HOCTYN K y4ebHbIM Nporpam-
Mam 1 o6pasoBaTenbHbIM MPOEKTam

ArpocurHan Uundposaa nnatdpopma anga ynpaene- MnaHWpoBaHMe N KOHTPOsb PaboT, MOHNUTOPUHI CENbXO3TEx-
HUS arpobusaHecom HWKWN 1 NOCEBOB, ONTUMM3aUMA NCMONb30BaHNA PECYPCOB,
CHVKEHMWE BNUSHNA YENTOBEYECKOro paKTopa, MHTerpaums
C BEOOMCTBEHHbIMU UMPOBLIMM CUCTEMAMMU

ArpoconpoBoXxaeHue AKcnepTHas Nnoaaep)KKa KNMeHToB KoHcynsTMpoBaHue, arpoaHanuTnka, NposeaeHne nonesbix
B OMepaumnoHHOM AeATeNbHOCTM WCNbITaHWNA, BHEOPEHNE HOBbIX arpOTEXHOJOM WA, B TOM YMcne
MCMONb30BaHNE HA3EMHbIX 1N BO3AYLUHbIX MNaTGopM AN BHECE-
HMA ynobpeHuin

Arpoxumunuyeckas 1 MMKpobuono- AHann3 no4sbl, BOAbI, FPYHTOB, KOPMOB, OPraHNYeCcKnX 1 MUHe-
rmyeckasa gmarHocTuka panbHbIX yoobpeHuit, a TakyKke peKoMeHaaLum no cxemam
nUTaHWSA pacTeHnn

ArponabopaTtopus

MoBbiLLEeHMe arpOHOMMNYECKON rPAMOTHOCTH 169 o6paszoBaTenbHbIX N KOHCYNbTALUWUOHHbIX MEpPO-
NPUATUIA, B KOTOPbIX MPUHANK yyacTne bonee 5 700
«Ypanxmumy» npoaomxkun paboTy no nosblLLEHUIO npencTaBuUTener cenbCKOX039MCTBEHHOW OTPacnu.
arpoHOMUYECKOW FPaMOTHOCTU WU PacnpoOCTpPaHEeHUIo MeponpuaTtna BKNYann ceMuHapbl, BCTPEYN C KNnn-
3HaHWN O paunOHaNbHOM NPUMEHEHUN MUHEepParb- eHTamn, GopymMbl N KOHbEPEHLUN, a TaKKe BbICTyMne-
HbIX yOobpeHuit cpeamn cenbxo3npoussognTenemn HUA 9KCMNepToB «Ypanxmmay Ha NpodecCnoHanbHbIX

n aucTtpubbloTopos. B 2025 rogy KomnaHna nposena nnowiagKax.

B xone Bble3gHbIX MeEPONPUATUIA SKCNEPTbl KOMMaHMM KOHCYNBTUPYIOT YY4aCTHUKOB MO aKTyanbHbIM
BOMpPOCAaM CeNbCKOro X03amMcTea, NPeacTaBnaloT peLleHns B obnactn cxem NMTaHNA pacTeHU

1 obcy)KOalT NpaKTUYecKue noaxonbl K X npumeHeHunto. Takoi dopmaT No3BonsaeT BbiCTPanBaTb
NPAMO AManor ¢ Cenbxo3npon3BoamTenamn U NPeaoCcTaBNATb UM aApPECHbIE PEKOMEHAAUNN C yye-
TOM 0CObeHHOCTel X034AiCTB.

B 2025 rony B pamkax KabMHETHOro arpoKoHcanTuHra nposeneHo 56 meponpuaTuin B BocbMK dpepne-
panbHbiX okpyrax Poccuu, a Takxke B KasaxcTtaHe n YabekmctaHe. KonnmyecTBo y4acTHUKOB COCTaBUIO
1485 yenosek. Bnepebie K NpoBeneHUto MeponpuaTui B KasaxctaHe Obiny NpuBieYeHbl SKCNePThI
MpoaoBONLCTBEHHOM 1 CENbCKOXO3AAMCTBEHHOM opraHnsaummn ObbeanHeHHbix Hauwniil. OCHOBHbIMMK
Temamm BCTpeY 6binm BONpoCkl MPUMEHEHUS BOOAOPACTBOPUMbIX yoODBpeHMin, oNnTUMnN3aums MMHepanb-
HOMO NUTaHWA pPacTeHUiA, a Takxe UNdpoBble peLleHus «ArpocurHanay. B oTyeTHOM rofy Bnepsble
6b1n peann3oBaH HOBbLIN dopmaT arpoKoHcanTMHra — nonesoi. MeponpuaTua npoLunn B AByx dene-
panbHbiXx oKpyrax P® — Mpueonxckom u LleHTpanbHom — 1 cobpanu 6onee 90 cnywiateneii.

— MpoaoBONbCTBEHHANA M CENbCKOX03sNCTBeHHasn opraHnsaumns ObbeanHeHHbx Hauwit (aHrn. Food an riculture Organization of the United Nations).
'FAO — T 7 06 Haum ( Food and Agriculture Organizati f the United Nations)

120 Ypanxum

CoumanbHbIi acnekT YnpaBneH4YecKunii acnekt

B 2025 rony KomnaHusa BnepBblie peannsoBana Mepo-
NPUATME MO NOBbILLIEHNIO arPOHOMUYECKOI FPamoT-
HOCTW BO BbeTHame, B Xofe KOTOpOoro npeacrasvna
apanTMpoBaHHbIE CUCTEMbI MUTAHUA ANga puca

N TPOMUYECKUX KYNLTYP. YY4acTHUKaAMU MEPONPUATUS
ctanu okono 100 npeactaBuTenei PO3HUYHOIO pPbiHKa
yaobpeHuin.

MpunoxeHunsa

LUndposbie kaHanbl B3ammogeucTeus
C CenbXxo3npou3BoauTeEnsaMmu

KomnaHua npopomxuna passmTtme LMppoBbIX KaHanoB
KOMMYHMKaUUWN ANs NPOABMXEHNSA YCTOMYMBBIX MPaKTUK
CenbCKOro xo3samcrea.

UHcTpymeHT

o OnucaHue
B3auMOfAENCTBUs

PesynbraTtbl 2025 roga

ObpasoBatenbHasa nnat- Mybnukauuns ctaTten, pesynsraTtoB arpoucnbITaHun 278 aKTMBHbIX NONb3oBaTenei

¢dopma Direct.Farm

n aneopa36opos Nno TeXHOoNnormam n1MTaHna pacrte-

HUIM N cncTeMam BeAEHUS CENbCKOro Xo3sncTea

[MpogykToBas rpynna KoMmyHMKaumnsa ¢ cenbxo3nponssognutensmm

225 529 npocmoTpoBs

BO «BKoHTakTe» rno BOMPOCam arpoHOMUM U MPUMEHEHWNSA MPOAYK-

unm Komnanumun

7 296 nognucyYnKoB

+740 — NpUpPOCT YMcna NOANUCYNKOB

KopnopaTuBHble caiThbl MHdopmaunoHHas nopaeprKka KNMEHTOB U NapT- 133 807 npocmoTpoB
HEpPOB, NybNMKaumsa SKCNepTHbIX MaTepranos

n aHannTukKn

95 437 yHMKanbHbIX NoceTuTene

HoBble A3bIkoBblE BEpPCUN PaclumpeHue undpoBoro npucyTcTena Ha 3apybex-  3anyLieHbl BEPCUN Ha BbETHAMCKOM, TaliCKOM,

NpOAyKTOBOro camTa HbIX PbIHKax

VHOOHE3NCKOM, GUNUMMUHCKOM U TYPELIKOM
A3blKax

'YymaHuTapHble NnocTaBKu yaobpeHuni

C koHua 2022 roga «Ypanxumy 6e3803mMe34HO Hanpa-
Bun nopsaaka 220 000 T MruHepanbHbIX yoobpeHui
rocyfapCcTBam, CTONKHYBLUMMCS C CYLLIECTBEHHbLIM
nageHneM ypoXaeB 1 OCTPOI HEXBATKOM Mpoao-
BonbcTBumA. Moyt 200 000 TOHH K3 aToro obvLema
6bIMM AOCTaBNEHbl U3 EBPOMNENCKUX MOPTOB Ha cyaax,
3adppaxToBaHHbix OOH, B Manasun, KeHuto, Hurepuio,
3umbabee, LLpu-Nanky n baHrnapetw.

B oTueTHOM rogy B pamkax 3Toii MHMLNATUBDI
«Ypanxumy 6e3soamesnHo noctasmn 30 Tbic. T
xnopucTtoro kanusa B banrnapgetw.

MHuumnaTtmea cnocobeTeyeT peanusauum LIYP OOH
Ne 2 «JlukBmnpauma ronona, obecneveHve npono-
BONbCTBEHHOW 6e30MacHoOCTH, ynyylleHNe NUTaHusa
M cooencTBMe YCTOMUYMBOMY Pa3BUTUIO CENbCKOIo
Xxo3ancTBay.
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o OTtyeT 06 ycTonumeom passmutum 2025

/ o3 YnpaBneH4YecKu acnekT

KopnopatusHoe
yrnpaBneHuve

16 MUP, NPABOCYAUE
W 3OOEKTUBHBIE
WHCTUTYTBI

BeeneHune OKONOrMYeCKuin acnexkT

CyuwiectBeHHblIe
Tembl

KopnopaTtusBHoe
ynpasneHue

Mnaubl Ha 2026 ron

NanbHenwwee
COBEpLUEHCTBOBAHME CUCTEMbI
KOPMNOPaTUBHOrO ynpaBneHns

NMpoBepeHmne oueHKn
9¢pPEKTUBHOCTN CUCTEMDI
KOPNOpPaTUBHOIO ynpaBneHuns

AKTyannsaums nosioXKeHumn
06 O6wem cobpaHnmu
aKuuoHepoB u o CoBeTte
AVPEKTOPOB

124 Ypanxum

CoumanbHbIi acnexkT YnpaBneH4YecKnii acnekt MpunoxeHus

53

3acepnaHuna CoseTta
OVPEKTOPOB

O6HOBNEHbI MNONOXXEHUS
o komuTteTtax CoBeTta
OUPEKTOPOB

YTBep)xgeHa HoBaa pejakuusa
YctaBa KomnaHuum

Moaxon K ynpasneHuio

GRI 3-3, GRI 2-9, GRI 2-10, GRI 2-12

CucTema KopropaTUBHOrO yrpaBneHus «<Ypanxvman
HanpasBneHa Ha yKpenneHne noBepuns 3anHTepecoBaH-
HbIX CTOPOH, MOBbILLIEHNE ONepaLoHHON 3hdHEKTUBHO-
CTU U yrpaBneHne puckamn. KomnaHma npogonxaer

8

3acepaHnii ObLlero cobpaHua
aKLMOHepoB

YTBepxxaeHo lNMono)xxeHune
o KomuteTe no yctonumBomy
pa3suTuio CoBeTta ANPEKTOPOB

coBepLleHCTBOBaTb NOAXOAbl K KOpnopaTnBHOMY

YMNPaBNEHWNIO C YYETOM NYYULLIUX MPaKTUK U KopropaTme-

HOro 3aKkoHopgatenbcTBa.

[MpMHUMNBI YCTOMYMBOro pa3BnTMa 3adakoT cTpaTeru-
YECKUiN BEKTOP KOPNopaTUBHOW CTpaTernm n no3so-
NAT NPUHUMaTb CGaﬂaHCMpOBaHHbIe ynpaBlieH4YecKune

peweHuna.

MpuHUMNbI KOPIOPaTUBHOIO ynpasneHus «Ypanxmman

PaBHOE oTHOLUEHME OcyLuecTBneHne ObGecneveHne
K aKuMoHepam, CoBeToM OMPEKTOPOB 3 DEKTMBHOM CUCTEMBI
cobntogeHve ux npas CTpaTernyeckoro BHYTPEHHEro KOHTpOns
1 MHTEPECOB ynpaeneHus KomnaHwve M ayouta
OTBETCTBEHHOCTb

PackpbiTne poctoBepHom
MHdopmaunm

1 cobnogeHne Hopm
[0EenoBO 3TUKN

uralchem.ru
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o OtueT 06 ycToitunsom passutum 2025

B 2025 rony pelwueHnem O6Liero cobpaHua
aKUMOHepoB yTBepxaeHa HoBas penakuus
YctaBa AO «OXK «Ypanxumy». O6bHoBneHus oby-
CNOBMNEHbl U3BMEHEHNAMM B 3aKOHOQAaTeNbCTBe,
a TakXe yTouyHeHuem komneTeHuuin CoseTa
ANPEKTOPOB.

B nnanax Ha 2026 rog — panbHeillee coBep-
LLieHCTBOBaHNe BHYTPEHHNX OOKYMEHTOB,
perynmpyrowmnx oeaTenbHOCTb OpraHoB yrnpas-
neHumd, B 4HaCTHOCTHU O6HOBJ1€HI/I€ NONOXEeHUM
06 Ob6Lwem cobpaHum akumoHepos 1 o CoseTe
OVPEKTOPOB. TakXe nnaHupyeTcsa npoBegeHne
CaMOOLEHKN 3P PEKTUBHOCTU CUCTEMBI KOPMO-
pPaTUBHOrO yrnpaBneHus, B TOM YuCne OeaTenb-
HocTu CoBeTa OMPEKTOPOB N KOMMAETEHUWNIA ero
yneHoB B 06NnacTy yCTONUYMBOro pasBuTmS.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

KnioueBble pernameHTupyowme
AOKYMEHTbI!

» Yeras AO «OXK «Ypanxumy» (o6HosneH B 2025 roay)?
* MonoxeHwne 06 O6LLem cobpaHnn aKLMOHEPOB
 MonoxeHune o CoBeTe ANPEKTOPOB

* lMonoxxeHue o KomuteTte no ayamty CoBeTa ANPEKTO-
pos (o6HoBneHo B 2025 roay)

* MNonoxxeHne o KomnteTte no cTtpaternn n MHBECTU-
unam Coseta oupektopos (obHosneHo B 2025 roay)

* MonoxeHne o KomuteTe N0 Ha3HaAYeHUAM U BO3Ha-
rpakgeHsam CoseTa AMPEKTOpPoB
(obHOBREHO B 2025 roay)

* [NlonoxxeHne o KomnteTte no ycTonumBomy pasBuTuIo
Coseta gupekTtopos (yTeep>koeHo B 2025 roay)?

CTpyKTypa KoprnopaTusHoro ynpasneHmsa Komnanmmn

I !

!

BHeluHue
PeBuanoHHas He3aBUCUMble
KomMmnceunsa l ayauTopsl
KomuTteT no ctparterum
1 UHBECTULNAM

3akntoyeHne
—> Usbparue KomuteT no ayomty

OTueThl

1 pekomeHgauumn

KomuTeT no HasHaYeHuaIm

—) VrteepaeHue N BO3HaArpa>xgeHnam
A.EI,MI/IHIACTpaTI/IBHOe
nopdnHerne KomuTteT no yctonumsomy
BUTU
CDyHKLLMOHaﬂbHOe pa3 to
nogynHeHune A 4

! NoppobHee cm. Ha caiite «Ypanxvma» B pazaene «PerynpyroLme GOKYMEHTbIy.

2 MNpotokon O6Lero cobpaHusa akumoHepos N 127 ot 17.07.2025.
3 Mpotokon Coeeta anpektopos N2 42 ot 22.10.2025.

126 Ypanxum

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

O6wee cobpaHue aKUMOHEPOB

BbicLumm opraHom ynpaeneHus «Ypanxumay aBngercs

OObLee cobpaHne akLMOHepOoB, B MOMHOMOYMNSA KOTOPOro

BXOOMT MPUHATUE CTPATErMYEeCKUX PeLLeHNi B pamKax
KOMMEeTeHUNA, yCTaHOBNEHHbIX YCTAaBOM U POCCUIA-
CKMM 3aKkoHopatenscTtBoM. B KomnaHun pencrteyet
MonoxeHne 06 O6LLeM cobpaHuM aKLMOHEpPOoB, KOTO-
poe onpepenseT NOPsAOK NOAroTOBKW, NPOBEAeHUs

1N odbopMNeHNs ero pesynsraToB.

B 2025 roagy cocTtosnock Bocemb 3acepaHuii Obuiero
cobpaHnsa akLuMoHEepoB, OAHO N3 HUX — FrodoBoe.

B obLuer cnoxHocTu bblno paccmoTpeHo 17 Bonpocos,
B TOM YMUCIe YTBEPXKAEHWe rogoBoro otyeTa 1 dyxran-

TEPCKOM OTYETHOCTU, Ha3HaYeHne ayouToOPCKOM opraHu-

3auunm, nsbpaHue CoeeTta AMPEKTOPOB U PeBM3MOHHOM
KOMWCCUWN, YTBEPXAEHNE HOBOW peaakunn Ycrtasa
KomnaHuu, a Takxe oa40bpeHne KpynHbIX COENoK.

CoBeT AMpPEKTOPOB

KonnervanbHbIM OpraHom ynpasneHusa «Ypanxmman
asnaeTca CoBET ONPEKTOPOB, KOTOPbI OCYLLIECTBNAET
obLee pyKOBOACTBO AeATENbHOCTbLIO KomnaHun B pam-
Kax CBOWX MOMHOMOYNIA, OnpeaeneHHblX YCTaBom

1 MonoxeHnem o CoBeTe ONPEKTOPOB «Ypanxmman.

B oTueTHOM ropy coctosinock 53 3acenaHus CoeeTa
anpekTopos, 10 n3 KoTopkix 6bITM NpoBedeHbl B OYHOM
dopmarte. Ha 3acenaHmnsax paccmaTpuBanmcb B TOM
yucne rogoBOM N eXXeKBapTanbHbIE OTUYETLI O Pe3ynLTa-

Tax geatenbHocT KomnaHum, busHec-nnaH Ha 2025 rog,

COeNnKn N MHBECTUUMOHHbIE NPOEKThbl, peKkomeHaaunm
komntetoB CoBeTa OUNPEKTOPOB.

CoBEeT AMPEKTOPOB HEMOCPEACTBEHHO BOB/IEYEH

B YNpaBneHne BONpocamu YCTOMYMBOro pasBuUTus.

B 2025 rony oH yTBepaun B Tom yucne NonoxeHne

o KomuteTe no yctonumsomy passututo, OTyet

06 ycToiumBom paseutum 3a 2024 rop, CtpaTterunio

B 00nacTu yCTOMYMBOro pasBuUTUA Ha Nepuoa

0o 2028 roga, a Tak)Ke paccMoTpen cTaTyc peanmsaumnm
ESG-cTpaternu no coctoaHuio Ha 2025 rog, oTyeThl

00 aKonoruyeckoi gesatenbHocTn KomnaHum n gpyrue
KNtoYeBble BOMPOCHI.

dyHkummu CoBeTa AUPEKTOPOB

OnpepeneHve 0ONrOCPOYHOM
cTpaternm Komnanwmm n Hagsop
3a ee peanusaumen

OnpeneneHne NONUTUKU yrpaBrieHuns
puckamu u obecrneyeHve ahheEKTUBHO-
CTW CUCTEM BHYTPEHHErO KOHTPONSA

OpnobpeHne KpynHbIX COenokK
1 KOPMNopaTUBHOW MONUTUKN

KoHTponb 3a pmnHaHCcoBOM
N HePMHAHCOBOV OTYETHOCThHO

ObecneueHuve cobntogeHna Koprnopa-
TUBHbIX LIeHHOCTEN, 0693aTenbcTB B 00-
NacTy YCTOMUYMBOro PasBUTUSA N 3TUYE-

CKNX HOPM BedeHuns busHeca

KonuuectBo 3acenaHuin CoBeta gupekTopos u O6uiero
cobpaHusa akumoHepos B 2022—-2025 ropax,

82
67

49 53

14

Konuuecteo 3aceneHui
CoBeTa ANpexKTopos

=®= KonuuyecTBo 3acenaHunii Obiero
cobpaHns aKLMoHepoB
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o OtueT 06 ycToitunsom passutum 2025

Coctas CoBeTa AUPEKTOPOB

UneHbl CoBeTa ANPEKTOPOB N3BUparoTCa exxeroqHo
Ha ObLiem cobpaHuM akLMOHEepOoB.

B 2025 rogy 6bin n3bpaH HOBbLIN cocTae
CoBeTa OMPEKTOPOB! — NATb AMPEKTOPOB,
YeTBEpPO U3 KOTOPbLIX ABNAOTCA HENUCMONHK-
TenbHbIMWU. OTO N3MEHEHNE criocobcTByeT
YCUNEHNIO CTPATErNYECKO N KOHTPONbHOM
ponu CoBeTa OUPEKTOPOB, a TaKXe NoBbl-
LIEeHM0 3hPEKTUBHOCTM KOPMNOPATUBHOIO
ynpaeneHus.

Mpencenatens CoBeTa ANPEKTOPOB TaKXe ABNAETCH
HENCMONMHUTENbHbIM.

Coctae CoBeTa gmpekTopoB cbanaHcupoBaH no npodec-
CMOHAasbHbIM HaBblKaMm, OMbITY, @ TaKXXe BO3PACTHbIM, MeH-
OEpPHbIM U APYrMM XapakTepucTMKam, 4YTo crnocobcTeyeT
9 GEeKTMBHOMY BbINOMHEHMIO 0693aHHOCTEN.

Bce uneHbl CoBeTta ONPEKTOPOB obnapalT KoMneTeHun-
amn B obnactu YCTOMYMBOIro pasBuTmA. B otyeTHOM rooy
npoBoaAUNNCL MeponpuAaATa no NoBbILLEHUIO I/IHCbOpMI/I-
POBaHHOCTK 4YNneHoB Cogeta OVNPEKTOPOB Mo OTAENbHbIM
BOMpoOcCaM OXpaHbl Tpyaa, OXpaHbl OKpY>KatoLLen cpeabl
M KOMMnaeHca.

! Mpotokon Noposoro Obuero cobpaHnsa akumoHepos N 126 ot 30.06.2025.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

BospacT uneHoB CoBeta gupekTtopos B 2025 roay,

CoumanbHblii acnexkT

YnpaeneH4Yeckuii acnexkT

MpunoxeHunsa

Ot 40 po 50 net 40

® 0Or50p060ner 60

KonnuecTtBo uneHoB CoBeTa AMPEKTOPOB
B pa3bueke no komneteHuusam B 2025 roay,

KomuTteTtbl CoBeTa AUpEKTOPOB

Mpu CoBeTe AMpeKTopoB «Ypanxmmay AencTByoT
yeTbipe KOMUTETA, KOTopble obecneynBaloT npensa-
puUTENbHOE PAcCMOTPEHNE NPOGUNbHBIX BOMPOCOB
M NOArOTOBKY PEKOMeHaauuniA.

B 2025 ropny npu CoBete anpexktopoB co3naH Komurter
Nno YCTOMYMBOMY PasBUTUIO? U YTBEPXKOEHO MONOXe-
HMe o Hem®. Takxe Bbinn yTBEP)KAEHbI HOBbIE peaakx-
uMu nonoxeHnii o Komntete no ayouty, Komntete

no cTpaTerum n nHeBecTUunam n Kommtete no HasHa-
YEHUSM N BO3HArpa)kaeHUsaMm, NpUBEAEHHbIE B COOT-
BETCTBUE C HOBOIA pepakunen YctaBa KomnaHum.,

B oTtyeTHOM rogy o6HOBNEHbI COCTaBbl KOMUTETOB MPWU
CoseTe anpeKTopos®. BoNbLWNHCTBO YNEHOB KOMU-
TETOB — HEeUCMNONIHUTENbHbIE, YTO YCUNNBaET Hesa-
BUCMMOCTb KOMUTETOB U UX POSib B CTPaTErMyecKom
KOHTPONE N NPUHATUN pPeLlEHNA.

2 MNoppobHee cMm. B paspene «CTpyKTypa ynpaBneH s NoBECTKOW YCTONYMBOrO PasBUTUSY.

3 MNpotokon Coseta avpekTopos N2 42 ot 22.10.2025.
4 MpoTokon Coeeta aupexkTtopos Ne 36 ot 08.08.2025.
5 MNpotokon CoseTa anpekTopos N2 21 ot 19.05.2025.

Komurer OcHoBHOM Lenb OcHoBHble 06813aHHOCTH KonunuectBo amnpek-
AOKYMEHT Topos B 2025 rony
Komutet MonoxeHue lMpenBaputensHoe * KoHTponb noarotoBkn dmMHaAHCOBOWN 3, BCe HencnonHuTenb-
no ayamTty o Komutete paccmMoTpeHune OTYETHOCTU Hble
no ayaumTy BOMPOCOB, CBA3aH-
HbIX C KOHTpONemM * KOHTponb GpyHKLUNOHMPOBAHUS
3a pUHAHCOBO-XO- CUCTEMbI BHYTPEHHENO KOHTPONS
39ACTBEHHOI fes- 1 ynpaeneHns puckamum
TENbHOCTbIO
KomnaHum * NHdopmuposaHmne CoBeTa AMpeKTo-
POB O pUCKax, KOTOPbIM NOABEPXeHa
KomnaHusa, 1 no Bonpocam, BXOAALLUM
B KOMneTeHumio KomuTteTa
« PaccMoTpeHne BONpocoB, CBA3aHHbIX
C BHELLHUM W BHYTPEHHUM ayanTom
Komutet MonokeHue MpenBapuTensHoe PaspaboTka pekomeHaaumnii Cosety 4, N3 KoTopbIX 3 Heuc-
no crtpartermm o Komutete paccMoTpeHune ONPEKTOPOB No: MONHUTENbHbIE

N NHBECTULUNAM

Komwutet

Nno Ha3HaYeHUsaAM
1 BO3Harpaxae-
HUAM

Komutet
Mo yCTo4YMBOMY
pasBUTUIO

no cTparernn
N NHBECTULUMNAM

MonoxeHue

o Komuntete

o HasHaYyeHuaAM
1 BO3Harpaxkae-
HUSM

MonoxkeHne

o Komutete

rno ycToumBomy
pPasBUTULO

BOMPOCOB, CBA3aH-
HbIX C onpeaeneHnem
cTpaTeruyeckux
uenen n peanusa-
umMmein MHBECTULINOH-
HOW OeaTenbHOCTUN

[MpenBaputensHoe
paccmoTpeHne
BOMPOCOB, CBA3aH-
HbIX C KagpOBbIM
nnaHnpoBaHmeM,
cucTemor onnatbl
Tpyaa, CUCTeEMOM
NnpemMmnpoBaHus,
CUCTEMOW OONro-
CPOYHOM MOTMBaLMN

MpensaputensHoe
paccmoTpeHune
BOMPOCOB, CBA3aH-
HbIX C KMOYEBLIMM
HanpasneHnamm
YCTOMYNBOro passu-
TMS U peanusaumen
Ctparteruu B obna-
CTU YCTONUYMBOrO
passuTus

PaspaboTtka pekomeHaaumin Cosety
LAMPEKTOPOB Mo:

opgobpeHuto cTparteruu;
BHOMKETMPOBAHMIO;

peannzaumm NHBECTULIMOHHbIX NPO-
EKTOB,;

caenkam, nognexatimm ogobpeHuio
CoBETOM AMPEKTOPOB

4, N3 KOTOopbIX 3 Heuc-
NONHUTENbHbIE

COrnacoBaHWIO KaHAMAATYP Ha JOMK-
HocTu ypoBHa ' v I'O-1;

YCTaHOBNEHMWIO U BHECEHUIO N3MeHe-
HWIN B pasmep BO3HarpaXxaeHui;

pPacCcMOTPEHUI0 BHYTPEHHUX AOKY-
MEHTOB, onpenenarLmnx NoNNTUKY
B obnactu cucTembl onnatbl TPYAA,
npemmpoBaHna N motTmeaunun;

PacCMOTPEHUIO FOAOBbIX KIHUYEBbIX
rnokasatenen apdeKTUBHOCTU BbIC-
wero pykosoacTea yposHsa I v [O-1

MoprotoBka pekomeHpaunii CoeeTty
OVPEKTOPOB B OTHOLLEHMM BOMPO-
COB OXpaHbl OKpYy)aloLLen cpeabl,
N3MEHEHWNS KNmara, oXpaHbl Tpyaa
1 NPOMBILLNEHHOM 6e3onacHoCTU,
coumanbHoM NONNTUKM

5, N3 KoTopbIxX 4 Henc-
NONHUTENbHbIE

MOHUTOPWHT BbiNonHeHna CTpaternu
B 06nacTu ycTon4nmBoro passmnTma

PaccmoTpeHvie 0THETOB MEHEMXMeHTa
B 06nacTu ycTonunMBOro passmnTma

PaccmoTpeHune ronoBoro otyeta

B 06nacTu ycTonYnBoro passnTms

1 NOAroTOBKa pexkomeHpauuii CoeeTy
LVPEKTOPOB MO ero yTBepXAeHMIo

128 Ypanxum
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o OtueT 06 ycToitunsom passutum 2025

FeHepanbHbI AMpPEKTOP

[eHepanbHbIV OMPEKTOP ABNSETCS €ANHONMNYHBIM
MCNoONHUTEeNbHbIM OpraHom KomnaHuun n ocyLlecT-
BNAET PyKOBOACTBO AEATENbHOCTbIO «Vpanxmma»

Ha ocHoBaHMK YcTaBa 1 pelwieHuin Obliero cobpaHusa
akumoHepos n Coseta aupekTtopos. C mapta 2022 roga
OOMXHOCTL [eHepanbHOro AMpeKTopa 3aHnMaeT
Omntpuin Konsies, B mapte 2025 roga cpok ero nonHo-
Mouui npopneH oo mapta 2028 ropal.

BosHarpaxxaeHue ynpasnsaoLwmx
OpraHos

Paamep 1 nopanok BbinnaTbl BO3HArpaXaeHUn n Kom-
neHcaunoHHbIX pacxoaos YneHam CoBeTa AUPEKTO-
poB yTBepxaatTca Obwmm cobpaHem akLMoHepoB.
B 2025 ropy npuHATa HoBaa pepakuma MNMonoxeHus

0 BO3Harpa)aeHuax 1 KoMneHcaumax, Bbinnavmsae-
MbIX yneHam CoseTa OMPEKTOPOB «Ypanxmmay, KoTopas
3aKpennaeT NopaaoK U pasmepbl Bbinnat?.

Bonpochkl BO3Harpa)kaeHa n MoTmeaLmMm BbICLLEro
PYKOBOACTBA paccmaTtpuBaoTca KomMTeTomM no HasHa-
YeHMaM 1 BosHarpaxkgeHuam CoseTa ANPEKTOPOB.

! Mpotokon Coseta ampexktopos N2 9 ot 04.03.2025.
2 MpoTokon O6uiero cobpaHus akumoHepos N2 131 ot 25.12.2025.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

BosHarpaxgeHune leHepanbHOro gupeKkTopa onpenens-
€TCHA TPYAOBbIM AOrOBOPOM, YCNOBUSA KOTOPOro YyTBEpP-
»parTca CoBeToM OANPEKTOPOB.

OCHOBHbIM BHYTPEHHMM LOKYMEHTOM, PETYNMNPYOLLM
BO3HarpaxpaeHue leHepanbHOro oUpeKTopa n BCex
COTPYAHUKOB, aBnaeTca MNonoxeHne ob onnate Tpyaa
paboTHMKoB. OHO ycTaHaBNMBaET pasmepbl OKNanoB

1 npemunii. Cuctema BosHarpaxaeHus coyetaeTt puk-
CUPOBAaHHYO U MEPEMEHHYIO YacTu, Npy 9TOM Nnocnea-
HAA HaNPAMYI 3aBUCUT OT JOCTMIKEHUS KMHOYEBLIX
6usHec-ueneii. KMN3y, B Tom uncne uenun Ctparernm

B 0bnacTu ycToMUYMBOro pa3BnTUSA, OXBaTbIBAIOT NpPU-
OpUTETHbIE HaNpaBneHnsa aeaTenbHocTn Komnanum

1 nocnenoBaTeNbHO KAaCKaaMpyTCcs Ha COTPYAHUKOB
Ka)X[Ooro ypoBHS.

Hanorosas nonutuka

«Ypanxmm» cobnogaeT HanorosBoe 3aKoHOOATENbCTBO,
cBOeBpeMeHHO ynnaymeaa Hanorn m 060pr.

Pacnonaras scemu cBOMMW akTMBamun B Poccuiickoii
depepaunu, «Ypanxmmy nogaep>KMBaeT YCTOMYMBbIN
counanbHbli U SKOHOMUYECKN POCT B PermoHax ceo-
ero NpuUcyTCTBMUA, UHBECTUPYA B 3HAUMMbIE NMPOEKTbI
1 obecrneuyrBasa Hanorosble OTYMCNEHNS B DOAXKETbI
pa3HbIX YPOBHE.

130 Ypanxum

CouvanbHbll acnekxT MpunoxeHunsa

CyuwiecTBeHHblIe

TeMbl
YnpaBneHue \l/

MCKamMM g /\/
B obnactu il . <>
YCTOMUYMNBOIO -
pPa3BUTUA |
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o OtueT 06 ycToitunsom passutum 2025

NMoaxon K ynpaBneHuio

Cuctema ynpaBneHusa puckamu «Ypanxmmay BbiICTpOeHa
B COOTBETCTBMU C MEXOYHapPOAHbIMU CTaHOapTamm
COSO ERM u ISO 31 000 n saBnsieTca HEOTbEMNEMOM
4YaCTbiO CUCTEMbI KOPMOPATMBHOIO YNpaBneHus.

Ha cTpaTternyeckom ypoBHe Hag3op 3a yrnpaene-
HVeM puckamu ocyllecTenatoT CoBeT AMpPEeKTo-

poB 1 OeicTBYIOWMIA Npy HeM KOMUTET Mo ayanTy.
Ha onepauMoHHOM ypoBHE AenapTameHT ynpasneHus
pUCKamu KOOpAMHUPYET npoueccol, obecneunsaet

BeeneHuve 3KONOrMYeCcKmnin acrnexT

METOAO0NOrMUYECKYIO NOAAEPXKKY bYHKLNOHANbHBLIM
nogpasaeneHnam n bopmMmpyeT CBOOHY OTYETHOCTb
no puckam. Bnagenblbl PUCKOB U PUCK-KOOPANHATOPbI
Ha YpPOBHE MPOMN3BOACTBEHHbIX M/IOLLAA0K OTBEYaoT
3a BbIABNEHNE N OLEHKY PUCKOB, aKTyanmsaumio gaH-
HbIX B peecTpe, a TaKXe 3a BHeapeHne Y MOHUTOPUHT
MepP MO NX CHUXEHWIO.

B 2025 rogy cuctema pyck-MeHemxmeHTa npoaor-
Xuna paseumBatbcsa. KntouyeBbiMmM HanpaBneHnsmMmu
CTanu MHTerpaums pUCKOPMEHTMPOBAHHOIO Noaxona
B pa3paboTky GYHKUMOHANBHbIX CTPATEr I, @ TaKKe
VMHTErpaumsa HOBbIX MHCTPYMEHTOB CHMXEHUS PUCKOB
B BM3Hec-npoueccsl.

132 Ypanxum

CoumanbHblit acnexTt YrpaBneH4YecKunin acnexTt MpunoxeHus

CtpyKTypa ynpasneHusa

CoBeT OMpeKTopoB

* PaccmoTpeHne BONpOCOB yNpaBieHns puckamm, B TOM Yncne
pucKamn B 0bnacTu yCTOMUYMBOrO PasBuUTUS, N BHYTPEHHEro
KOHTpOnS

* AHanus BNMAHMS KNOYEBbIX PUCKOB Ha cTpaTerunto B obnactu
YCTOMYMBOro pasBuUTUA U YCTOMYNMBOCTb KomnaHunmn

* OueHka aDEKTUBHOCTU CUCTEMbI YNPABNEHUS PUCKaMK
M NONMHOTLI Mep Mo UX MUTUraLnmn

Komutet
no ayauty

[eHepanbHbIV
ONPEKTOP

OnpekTop
Mo cTpaTteruu

[JenaptameHT
ynpaenieHmns
pucKkamm

Bnapenbubl pUckoB

Ounpekumsa no

HesaBucrmas oLeHKa CUCTEMbI YNpaBneHnsa puckamm
BHYTPEHHEMY ayauTy H ynp P

uralchem.ru
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o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT

B 2025 rogy ocoboe BHMMaHue Oblno yaeneHo ctaHaapTU3aumMm BHYTPEHHUX AOKYMEHTOB 1 MPOoLEeCccoB
PUCK-MEHemXMeHTa:

* yTBepxaeHa MonuTtuka B 0bnacTu ynpaBneHns pUuckaMmm 1 BHYTPEHHErO KOHTPONS, 3aKpennaoLlas
eOnHbIN NOAXOA K YNpaBNeHuto puckamm, pacnpegeneHne 00a3aHHOCTEN U MONHOMOYMIA, a TaKXe OTBeT-
CTBEHHOCTb COTPYAHUKOB 3a NPUMEHEHNE PUCKOPUEHTUPOBAHHOIO NOAX0AA B paMKax CBOEn hyHKUUK;

* pa3paboTaHa MeToauKa yrnpaBneHUs PUCKaMu, HanpasneHHasa Ha BHeApeHNe equHbIX NPUHLIMMOB
BO Bcex busHec-egmHMUax. Metoauka onpenensaeTt NopanoK MAeHTUdUKaLMK, OLEHKW, BeAeHNa peecTpa
M MPUMEHEHMA MepP MO CHMKEHUIO PUCKOB. YTBEpXAeHNe MeTOANKM 3annaHmMpoBaHo Ha 2026 rop;

* MPUHSATBI KOHLUEMNLUWM YNPaBneHns puckamm «yYpanxmmar n «Ypankanms», KoTopble 3aMeHWN JOPOXHbIE
KapTbl CUCTEMbI YNPAaBNEHUA PUCKAMU N PErMAaMEHTUPYIOT y4acTne PUCK-DYHKLNM B KIKOYEBbLIX KOPMO-
paTUBHbIX NpoLeccax.

Mpouecc puck-meHepKMEHTA

MoHUTOPUHI

KoHcynbTaumum
1 nepecmoTp

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

«Ypanxmmy Ha perynapHoi oCHOBE BbIABNAET, OLeHU-
BaeT pPUCKU, GOPMUPYET N aKTyannsnpyeT peecTtp
PUCKOB, paspabaTbiBaeT Mepbl MO UX CHUXKEHUIO

M oTcnexmnsaeT ux peanusaumto. B 2025 rogy ocy-
LLleCTBNEHbI CNeayoLLve MeponpuaTms:

* NpoBeaeH aHann3 BAUSHUS KITI0YEBbIX PUCKOB
Ha cTparteruio (cTpecc-TecTuposaHue);

* MpoBeaeH onpoc NPeanpuUATUn Ong BbIABNEHUS HOBbIX
PUCKOB;

» obecneyeHo yyacTme puUck-byHKUUN B COrnacoBaHunm
[LOrOBOPOB C MOBbILLIEHHbIM YPOBHEM PUCKA;

* Npomn3BeneH pacyeT napameTpoB CTPaxoBOro NOKpbI-
TNA N yCcoBepLUEeHCTBOBaHbl NOAX0Abl NO OTAENbHbIM
KaTeropnam puckos.

KaHanbl uTHpopMMpoBaHMS U MeToAONOrMYECKas
noapepxka

COTpYAHMKN MOTYT COOBLLUTL O BbIABNEHHbIX PUCKaX
HernocpencTBeHHOMY PYKOBOAMTENIO, B AenapTameHT
no yrnpaBneHuo puckamu, yepes fopauyio NNHMIO,

a TaKkKe B KOM1CCUI0 3TUYECKUX YNOTHOMOYEHHbIX —
Mo BOMPOCAaM HapyLLEHWA AeN0oBOoi 3TUKM, KOPropaTue-
HOW KyNbTYpbl U MpaB yenosekal.

KnioueBbie pucku B obnactu YCTOMYMBOIro pa3Butus

[enapTameHT no ynpaeneHuno puckamm okasbiBaeT
METOA0NOrMYECKY0 NOAAEPIKKY NoapasaeneHnsam Yyepes
perynapHble MHbGOPMaLMOHHbIE BCTPEUUN 1 00CYXAEHUSA
NnoaxoAoB K OLeHKEe N yrNpaBneHNio pUCKamu.

YnpasneHue puckamu B obnactu yctonumesoro
pasBuTus

Pucku B obnactn ycTonyneoro passnutua MHTErpupo-
BaHbl B OOLLYYIO CUCTEMY PUCK-MEeHeOXXMeHTa 1 obLLniA
peecTp puckoB. OHU perynspHo paccMaTpuBatoTcs
Komntetom no ayauty npu CoseTe OUPEKTOPOB.

B 2025 rogy ocoboe BHMMaHMe yaenanoch Uudposmsa-
LMU: PEECTP PUCKOB MepeBeaeH B 3NEKTPOHHbIN ¢popmaTt
M MHTErpupoBaH B KOPNOPaTUBHYIO NHDOPMALIMOHHYHO
cuctemy. 3To NoBbICUIO MPO3PAYHOCTb AaHHbIX, YMpPo-
CTWUNO MOHUTOPUHI 1 MO3BONWUNO GUKCUPOBATL Criyyam
peanunsauum pUcKoB Ansa GopMUPOBAHUA aHaNUTUKU

1 oTCnexmneaHus Ux anHamukn. Lindposoii peectp
MHTErpupoBaH ¢ npoLeccamm oxpaHbl Tpyaa U NPOMbILL-
neHHol besonacHocTn, bnaroaapa Yemy AaHHbIE O TPaB-
Max U MHLUWOEHTax aBTOMaTUUYECKN YUNTbIBAKOTCH Npun
OLEHKe 1 NepecMoTpe PUCKOB.

HaumeHoBaHue OnucaHue pUckKa

YnpaeneHue/BnusiHne Ha ypoBeHb p1UcKa

lMpaBoBbIE PUCKMU

MpaBoBble pucku CnoykHasa nonuTuyecKas cuTyauus B MUpe Bnevet » CobniopeHve TpeboBaHWit HOPMATUBHO-MPABOBOMO
3a coboii IKOHOMUYECKYHO HecTabunbHOCTb, B TOM 3akoHopgaTenbcTBa PM 1 cTpaH npucyTcTBuUS.
yucne:

* M3MeHeHWnd 3aKoHoaaTeNlbHbIX HOPM, BKNO4Yas

* PasButne cuctem BHYTPEHHErO KOHTPONSA 1 paspa-
6oTka MHCTPYMEHTOB onepaTtunBHOro pearnposaHuna

BankTHOE, aHTUMOHOMNOMbHOE, 3KOoNorn4yeckoe, Ha nameHeHUsa npaBoBbIX Tpe6OBaHI/Il7I

TamMOXXeHHoe, Hanoroesoe 3akoHoaaTenbCTBO

1 3aKOHOAATENbLCTBO B 06nactu NNUEH3NPOBaHWUS;

* U3MeHeHune Tpe6OBaHVII7I M NoAxXoaoB perynaro-

POB K TEM NN NHbIM BONpOCcam;
* BBeOeHune HOBbIX TpeGOBaHVIVI

Puckun nepcoHana

134 Ypanxum

Dednumnt kBanu-
duumnpoBaHHoro
nepcoHana

Cneunduka peatenbHocTy KomnaHum npea-
nonaraert Hanu4yme y COTPYAHMKOB CEPbE3HOM
npocdeccrnoHanbHOM NOAroTOBKU U BbICOKOMA
KBanmdukaumm. KomnaHua MOXXET CTONKHYTbCA

C TPYOHOCTBIO MPUBNEYEHUS U yOEp)XXaHUS KagpoB
C [OCTaTo4YHOM KBanudukaumern n Heobxoammo-
CTbHO OOMOMHUTENbHbIX 3aTPaT, BPEMEHHbIX U MaTe-
puanbHbIX PECYPCOB Ha 0byyeHne 1 NoBbILLEHME
KBannduKaLmm coTpyaHUKoB KomnaHmum

! MonpobHee cM. B rnase «[1pOTYBOOENCTBME KOPPYMLMI U STUKAY.

MpenocTaBneHne 4OCTOMHOIO YPOBHSA 3apaboTHOM
nnartbl N pacLLUMPEHHOr0 COLManbHOro NakeTa.

Peannsauma nporpamm obazarenbHol npodeccuro-
HanbHOMN noaroToBKM U NOBbILWLEHUA KBaﬂl/ICbVIKaLlVIVI
no beHKLlVIOHaJ'IbeIM HanpaBneHnam.

PasBuT1e KappoBOro pesepsa NoCPEncTBOM ynpas-
NEeHYECKoro 0byyeHNs NepcrnekTUBHbLIX COTPYAHMKOB
1 CUCTEMHOI OLEHKM NIMAEPCKOro noteHumana.

MoBbILweHNE YPOBHSA BOBNEYEHHOCTU N NOANBHOCTU

nepcoHana nyTem peannsaummn MHGPacTPYKTYPHbIX
NMPOEKTOB B PErnmoHax NMpucyTCTBUS «Ypanxmmar
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OtueT 06 ycToitumeom passutun 2025

Beenenune

OKONOrMYeCKuin acnexkT

HanmeHoBaHue

OnucaHue pucka

YnpaeneHue/BnusiHne Ha ypoBeHb pucka

CoumanbHblii acnexkT

YnpaeneH4Yeckuii acnexkT

MpunoxeHunsa

Puckn nHpopmaLnoHHbIX TEXHONOrnin n NHopMaLMoHHoM 6esonacHocTn

Pucku B obnactu
MHbOPMaLNOH-

HbIX TeXHONOrni

1 MHGOPMALIMOHHOM
besonacHocTH

PasBuTne MHbOPMaLNOHHBLIX TEXHONOr N BnevYeT
3a coboli Lenbiii CNeKTp BONPOCOB UHGopmMaLu-
OHHOW be3onacHOCTU, Cpean KOTOpbIX KOHbU-
LeHUManbHOCTb NepPCOHaNbHbIX AaHHbIX, PUCKN
HapyLueHns GYHKLNOHNPOBaHNA KPUTUYECKO
NHGOPMAaLMOHHON NHPPACTPYKTYPbI.

B ycnoBusx TekyLlei reononnTUYeckoi cntya-
U1 KomnaHusa nogBepXeHa pMcKam BO3MOXXHOIO
HapyLueHUs GYyHKLUMOHUPOBaHNA MHbOPMaLIMOH-
HbIX cuctem u MO MHOCTpPaHHOro NPoOn3BoaACTBa
n/vnn oT3blBa AENCTBYIOLLMX NMULEH3NI Ha AaH-
Hoe MO

» ObecneueHve KOHUAeHUManbHOCTU NepcoHanb-

HbIX AaHHbIX, becrnepeboiHoro dbyHKUMOHMPOBaHNS
MHbOPMaLMOHHOM MHbPACTPYKTYPLI 1 NpenoTspa-
LieHMe Apyrux yrpo3 nHbopmaunoHHol 6esonacHo-
cTn

Pucku oxpaHbl Tpyaa, MpOMbILLNEHHOM 6@30MacHOCTU U OXPaHbl OKPYXKaloLLen cpeabl

Puckun Hecobniope-
HuA TpeboBaHui

B obnacTtun oxpaHbl

Tpyoa n npovssoa-
CTBeHHol be3zonac-
HOCTHU

Puck TpaBmaTtuama

Puck aBapwuii n kpyn-
HbIX MPOUCLLECTBUMA

Okonorunyeckue
pUCKN

HeatenbHocTb KomnaHuu n ocobeHHOCTM Ncnonb-
30BaHUA ee UMYLLIECTBA PErynmpyoTca pasnmy-
HbIMW KOMMNEKCHbIMK 3aKOHamMK 06 oxpaHe Tpyaa,
NpOMbILLNEHHOM 6e30nacHOCTU, APYrMMU HOP-
MaTMBHbIMW aKkTamun 1 npeanucaHnamn. B ceasm

C Heob6x0aMMOCTbIO UCMONTHEHMSA COOTBETCTBYHO-
wmx TpeboBaHnii y KomnaHnm MoryT BO3HUKHYTb
OOMNONHUTENbHbIE pacxoabl 1 oba3aTenbcTBa

Pucku, cBa3aHHbIe C MPUYMHEHNEM BPEaa XU3HU
n/vnun 3poposbio paboTHMKOB KomnaHuy B npo-
Liecce UCMONHEeHNst UMW TPYAOBbIX 0bsi3aHHOCTE

PUCKn BOBHMKHOBEHWS CYLLECTBEHHbIX Nocnea-
CTBWI B pe3ynbrate aBapuini 1 MHUMOEHTOB

PUCKM, CBA3aHHbIE C BOZHUKHOBEHMEM MOTEHLM-
anbHoro yulepba ana okpyatoLuel cpeabl

+ CobniopgeHue gencTeyoLWMX cTaHAapToB no 6besonac-

HOCTU XXU3HW N 300POBbA COTPYAHUNKOB

MNpoBeneHne obazatensHoro obyyeHns nepcoHana
N KOHTPONb BbiNonHeHusa TpebosaHuii no OT u MB.

BbiaBneHne noteHUmManbHO ONacHbIX YCNoBuid Tpyaa
nyTemM CUCTEMHOM OLEHKMW.

PasBuTne KynbTyphbl 6e3onacHOCTU U opraHunsauuna
[ONONHUTENbHOIo o6yquvm B 0bnacTax aeaTensHo-
CTU ¢ HanbonbLInm PUCKOM TpaBmaTtuama.

Peanusaunga meponpuaTtuii no npodunakTuke 3abo-
neBaHU COTPYAHUKOB

YueT aBapuii U MHUMAEHTOB 1 obecneyeHne NpoTu-
BOMOXXapHOW 3aLLMTOM BCEX 30aHNIA N COOPYXKEHU
«Ypanxmman.

PaspaboTka nnaHoB MOAEPHU3ALNM U BbIMONHEHME
nporpamm obcnyxmeaHna 1 pemoHTa o6opyaoBaHns
Ha NPOW3BOACTBAX.

BHenpeHne mexaHn3mMoB NPEANKTUBHON aHaNUTUKK
OaHHbIX U popmmpoBaHne GMHAHCOBLIX Pe3epBOB
LN NMOKPbITUS BO3MOXHbIX YObITKOB

CobniopgeHune TpeboBaHMWii NMPUPOAOOXPAHHOMO 3aKO-
Ho#aTenbCTBa U BHYTPEHHUX pernameHToB.

PasBuTmne cucTembl SKONOrMYECKOro MEHEKMEHTA,
B TOM 4MCIie NPOrpamMm rno aHeprocbeperkeHuio,
yNpaBneHnIo 0TX0AaMM U BOGHbIMU pecypcamu,
CcoxpaHeHuno bruopasHoobpasna 1 paunoHanbHOMy
MCMOMb30BaHUIO NMPUPOAHbLIX PECYPCOB.

[MpoBegeHne MOHUTOPUHIA BO3OECTBMS Ha OKpY»Xa-
IOLLYHO cpeny n npon3BoACcTBEHHOrO 3KONOrnyeckoro
KOHTpPONA anga Bcex 0bbekToB KomnaHum

HanmeHoBaHue

OnucaHue pucka

YnpaeneHue/BnusiHue Ha ypoBeHb pUcCKa

Knumatunueckue pmckn

KnumaTunueckne
pUCKn

Puckun nepexogHoro nepuopa, BnekyLime
BO3MOXXHble HEraTUBHbIE peryndatopHble, Tex-
HOonorn4yeckue, pbiIHOYHbIE N penyTauMOHHbIe
nocnencTteuda

®dusnyeckne PUCKN, CBA3aHHbIE C He6naronp|/|ﬂT—
HbIM NPUPOAHbLIMU cobbITnammn

CobntopneHne HopmaTuBHbIX TpeboBaHui B obnactu
yrNepoaHOro MeHemXMeHTa.

OueHKa KNMMaTUYeCKUX PUCKOB U pacKpbiTue
nHdopmaumn.

BHeapeHne BHyTpeHHel LieHbl Ha yrnepoa Ans
OLIEHKW YCTOMYMBOCTU HOBbIX NPOEKTOB U peannsa-
LuMa MeponpuaTmi No aekapboHmsaumm

MNpoBeneHe MOHUTOPUHra coobLueHni 06 onacHbIx
METEOPONOrNYECKMX ABNEHUSAX B PErnoHax npucyT-
CTBUS.

OpraHusaumns obs3aTenbHoOM NOAroTOBKU NepcoHana
ONna oTpaboTKM AeNCTBUIM B pa3nnyHbIX Ype3BblYan-
HbIX CUTyaumax

136 Ypanxum
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o OtyeT 06 ycToinumeom passutum 2025 BeepneHuve OKOMOrMYEecKnii acnexkT CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

CyuiecTBEeHHbIE
Tembl

MpoTueo- 100 * 590

nencrTeue

KOppynuum ” p’

M 3TMKA e

1 MUP, NPABOCYAVE

W 30OEKTUBHBIE

NMoaxoa K ynpaBneHuio

KnioueBble
pernameHTupyowime
«Ypanxmmy» cnegyeT NpUHLUMNAM YECTHOIO U 9TUYHOIO NOKYMEHTbI!
BegeHusa busHeca, cobnogaet TpeboBaHNA 3aKOHO-
[aTenbcTBa U NpUOEPKUBAETCH MEXAYHAPOOHbIX
CTaHOapTOB AENOBOV 3TUKU M KoMnnaeHca. [Anga npea- * AHTVKOPPYMUMOHHasA NoNnTUKa
YMNPEXAEeHUSA N BbIABNEHNSA HapyLLUEHWIA OeNCTBYIOT (obHoBnREHa B 2025 roay)

pernameHTbl U KOHTPONbHbIE NPOLEaYpPbl, MPOBOANTCS
0obyyeHne COTPYOHMKOB, TaKKe GYHKLNOHUPYIOT KOH-
dunoeHumnanbHble KaHanbl 0bpaTHOM CBA3K ANa coob-
LLEHN O HAPYLUEHNSAX.

» MonuTuka B obnacTu npae Yyenoseka
* Kopgekc KoprnopaTuMBHOW 3TUKU

» Kopekc 0enoBoi aTUKM NocTaBLLMKaA
B «Ypanxume» BbICTpOEHA Kpocc-dbyHKLMOHanbHas

KOMMNnaeHc-cnctema, HanpaBneHHaa Ha CHUXeHne « MonoyeHnue «Mo NPOLECCy opraHu3aumm

PU1UCKOB HeCOGﬂPOJJ,eHI/IFI BHELWWHWNX N BHYTPEHHUX Tpe- pa6OTbI Fopqqen?n NMHUNY (OGHOBJ‘IGHO
6oBaHWin N cTaHRAPTOB. B 2025 roay)

* [NonoxxeHne «Cnuctema BHYTPEHHErO
KOHTpOnNS»

* MNMonoxkeHne 0 KOHONNKTE NHTEPECcOoB
(paspaboTaHo B 2025 roay)

* MonoxeHne 06 3TUYECKMX YMONHOMOYEHHbIX
(yrBepxxaoeHo B 2025 roay)

! MonpobHee cM. Ha caiiTe «Ypanxuma» B pasgenax «ESG-0oKyMEeHTbI»
n «[1poTBOOECTBME KOPPYNLUMW W OEeN0Bas 3TUKA.
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KomnnaeHc-cuctema

BeeneHuve 3KONOrMYeCcKmnin acrnexT

CoumanbHblii acnekT vrlpaBﬂqueCKVIﬁ acnekT

TpeboBaHNA K KOHTpareHTam B 4acTW OTBETCTBEHHOMO
BeaeHua buaHeca 3akpenneHbl B Kogekce aenosoii
3TUKW MOCTaBLLMKA.

ObpalleHna COTPYAHUKOB O BO3MOXHbIX HapyLLEHUAX
[EenoBoi 3TUKM U NpaB YenoBeKa paccmaTpmsaeT

MpunoxeHunsa

Komuncecusa aTnyeckux ynonHomoueHHbix. Ee peatens-
HOCTb perynupyetca [NonoxeHnem ob sTuYeckux ynon-
HOMOUYEHHbIX, yTBepXaeHHbIM B 2025 roay!. B otueTHOM
rogy Komuccumsa aTm4yeckmnx yrnonHOMOYEHHbIX pacCcMo-
Tpena ceMb 00OpalleHuii, cBA3aHHbIX C BONMpocamm
0EenoBOW 3TUKW.

PazBnTme KopnopaTuUBHO KynbTypbl ABAAETCA OAHUM U3 MHCTPYMEHTOB NMPOPUNAKTUKN HAPYLLUEHUA.

B 2025 ropny npoBeneHa cepus cemmHapos «LleHHocTu B gencTBumny. Llenb npoexkTa — copaericTBmne nHTe-
rpauum KoprnopaTtueHbIX LeHHOCTeN B paboTy COTPYAHUKOB, YKpenneHue equHom KynsTypbl NoBeaeHus,
NoBbILLIEHNE COrNacoBaHHOCTY AECTBUIA N OTBETCTBEHHOCTU Ha Beex YpoBHAX. Ocoboe BHMMaHue yae-
NANOCb PONM pyKoBoauTenen nogpasgeneHunin B TpaHCNAUMm KOpnopaTuUBHbLIX LEHHOCTEN Yepes NNYHbIN

AHTUKOPpPYNUUOHHOE lMpoTmBOOeicTBME KOPPYNUUN OToen aKoHOMUYeCKoM
N MOLLEHHNYECTBY H6esonacHocTn
AHTUMOHONONbHOE lMpepoTBpalleHne HapyLLUEHN OTpen npaBoBbIX
aHTUMOHOMOMNBHOIrO 3aKoHoAa- pUCKOB
TenbcTBa
CaHKUMOHHOE BbisiBneHme n oleHKa p1CKOB, [enapTtameHT
paspaboTka pekomeHgaumm MeXAyHapOoaHo-
npaBoBoi paboThbl
OTuueckoe CobniogeHuve npaB YenoBeKa, Oupekuwnsa
KOprnopaTMBHas KynbTypa no nepcoHany
MeTtoponoruyeckas * OnpepeneHne NPUHLMMNOB Oupekunsa no
nopnepXka Bcex 1 pa3paboTka pekomeHaaLui BHYTPEHHEMY ayAnTy
HanpaBneHun No BHYTPEHHEMY KOHTPOIIO
* OpraHusauus
MEpPOonpUATUIA Mo 0byYeHnIo
U NHGOPMNPOBAHMUIO
busHec-3aTUKA KntoyeBbIM BOKYMEHTOM B 06nacTu AenoBoi aTUKK
ABNAEeTCH KOIJ,eKC KOpI'IOpaTMBHOVI 3TUKWN, 3aKpern-
ﬂﬂ}OLLl,I/IVI npuHUNMNbI obecneuyeHns besonacHbIx
ycn09|/||7| TpyAa, HeAonycTMuMmoCT QUCKPpMUHaLU NN,
,D,eﬂOBa‘r'l 3TUKa — OCHOBa penyTtaunmn KomnaHun n poBe- YBaXXeHnq npaB 4enoBeka, OTBETCTBEHHOIO OTHO-
PnA CO CTOPOHbI COTPYAHMKOB, NapTHEpPOB 1 06I.I.I,eCTBa. LLeHNA K UMYLLIeCTBY U CO6IHOJJ.6HI/IF| CTaHOapToB

Ha cTpatern4eCkom ypoBHe BONPOCHI cobnopgeHun
MPUHLWNOB KOPNOPaTUBHOM 3TUKWN N NpaB YenoBeKa

[EenoBoro BaanmopencTemsa. Ero nonoxkeHms obsasa-
TeNnbHbl 4115 BCeX COTpyaHMKoB. Ha 2026 ron sanna-

paccmaTpuBaloTca KomuTetTamm no ycTonuymMBoMy pasBu- HUpoBaHO obHoBNeHMe KoageKkca KoprnopaTneHom
TUIO 1 no ayauTy npu CoBeTe ONPEKTOPOB. STUKMN.

140 Ypanxum

npUMep 1 ynpaBneHYecKne peLleHns.

B 2025 rony npoBeneHo 23 cemuHapa «LleHHOCTK B AENCTBUUY, B KOTOPbIX MPUHANN yYyacTune
592 coTpynHuka KomnaHuu. Mo ntoram NpakTUY4ECKNX CEMUHAPOB YYaCTHUKK NepeLunn oT popmanb-
HOro 3HaHUS LEHHOCTEN K MOHUMaHUIO UX JINYHOM N KOMAHLHOW 3HAYMMOCTW.

B «Ypankanuu» B OTYETHOM rogy opraHM3oBaHo obydyeHne no 06HOBNEHHOMY OHNaMH-KypCy
«KopnopaTtmBHaga aTuka B KomnaHum» — 3 801 coTpyaHuK npoLuen Kypc2.

Takxe 150 coTpyoHuMKoB «Ypankanusay npownun TpeHuHr «pumeHeHne Kogekca kopnopaTMBHOM

KYNbTYPbI»2.

NMpoTuBOoAEnCTBME KOppynuumn

MpoTnBoaeicTBME KOPPYNUNKU ABNSETCA HEOTbLEMITE-
MOW 4acCTbl CUCTEMbI OENIOBOMN 3TUKM U peannayeTcs
yepe3 AHTUKOPPYMLUMOHHYI MOMUTUKY U BHYTPEHHNE
KOHTponbHble npoueaypsbl. B 2025 rogy nonntmka
6blna obHoBNEHA C YyY4EeTOM aKTyanbHbIX TpeboBaHWni

M NyYLINX NPaKTUK N 3aMeHMNa paHee OeNCTBOBaBLLEE
MonokeHne 06 aHTUKOPPYMLUMOHHOW NonuTuKe. [eii-
CTBMWE NONUTUKN PacnpoCTpPaHAETCA Ha BCEX COTPYOHU-
koB KomnaHuun, a TakKe Ha NOCTaBLUMKOB, NOAPSAHbIE
opraHmsaumn 1 nokynaTenem.

! MNoppobHee cm. B rnaee «[1paBa YenoseKkay.

OTpen akoHoMmuueckon 6esonacHocTu (nanee — O3B)
obecneunBaeT peannsaunio NONUTUKKU, B TOM Yncne
NpoBOAUT BHYTPEHHME NPOBEPKU N paccneqoBaHms,
a TaKXXe MHULMNPYET KoppeKkTupyoLlmne mepbl. MeTo-
OONOrnYecKyto Noagaep>KKy obecrneumBaeT anpexkuns
Mo BHyTpeHHeMmy ayanTy. KOHTponb 3a UCMONHEeHnem
MONUTUKM ocyLecTBNaeT eHepanbHbli AUPEKTOP.

OueHKa KOppYMNLMOHHbBIX PUCKOB NPOBOANTCA pery-
NAPHO N MHTEMPUPYETCA B €XXEerogHble U TpexneTtHmne
nnaHbl ayauToB. B cnyyae BbiABNEHNSA HOBbLIX PUCKOB
MHbOopMaLMa 0 HUX NepenaeTca cny>be skoHoMU-
yecKol 6esonacHoCTV Ang AanbHehLlen oLeHKMN.
Pe3ynkTaThl 1 cTaTyC BbIMONHEHUA PEKOMEHOALNA

2 MNoppobHee cm. B OTueTte 06 ycTonumneom pasemTum MAO «Ypankanuiis 3a 2025 rop.
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Mo BbIABNEHHbLIM PUCKaM paccmaTpusaroTca KommuteTom
no ayauTy. Ha obcy»kaeHve BbiCLLErO PyKOBOACTBA
TaK)Xe BbIHOCATCA KIOUYEBble JOKYMEHTbI 1 BOMPOCHI.

B 2025 rogy «Ypanxuvm» npogomxun obHoBneHune
BHYTPEHHNX HOPMATUBHbIX JOKYMEHTOB B COOTBET-

BeeneHuve 3KONOrMYeCcKmnin acrnexT

cTBumn ¢ TpeboBaHuamm ctaHgapTa ISO 37001. Momumo
AHTUKOPPYMNLUMOHHOK nonuTtukmn, B 2025 rogy bbin pas-
paboTaH 1 oObHOBNEH pAd AOKYMEHTOB, B TOM Yncne
[MonokeHne o KOHPNUKTE NHTepecoB u [NonoxxeHne
«[Mo npoueccy opraHusaunm paboTel fopaven NUHUUY.

AHTUKOPPYNUMOHHbIE Mepbl «Ypanxmman

MpepynpexaeHue
KOppynuumn, B TOM
yucne BbiIBNEHUe
M yCTpaHeHne NpuUmnH
Koppynuumn

BbiaBneHue,
npeceyeHne u NpoBepkKa
KOPPYNUUOHHbIX
npaBoHapyLUEeHUn

MuHumMmmnsaumda

M yCTpaHeHune
nocneacTeun
HapyLUeHun

OucuunnuHapHble U NnpodnnakTMyeckme Mmepbl Mo HeAONYLLEHUIO KOppynuuu

B oTHOLLEeHUN COTPYAHNKOB

B oTHOLWIEHMM AenoBbiX NAPTHEPOB U NOAPSAAHbIX OPraHM3auunn

* [MpodunaktTnyeckaa becena

* [pu BbIABNEHUW HErATUBHOW MHbOPMaUMK paspabaTbiBaloTCA PEKOMEHAAUNN MO yCTpaHe-

HUIO TEKYLLNX PUCKOB U OCYLLIECTBNAETCA KOHTPONb NX NCMONMHEHUA

» [enpemunposaHue

* [pu BbIABNEHUW HAPYLUEHWN aHTUKOPPYNUNOHHbIX TpeboBaHMii COTPYAHMYECTBO pacTopra-

* YBonbHeHNe

€TC4H, a opraHn3aunm BHOCATCA B NepeyeHb He peKOMeHO0BaHHbIX K COTPyAHNYECTBY

B otueTHOM rogy B OTHOLUEHUn 23 COTPYAHNKOB NPUMEHEHbl Mepbl OTBETCTBEHHOCTU 3a HapyLUeHne aHTUKoppynun-
OHHOro 3aKoHoaaTenbCTBa, C NATbIO NapTHepamun COTpPyaAHNYECTBO NpeKpaLlleHo.

0
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CoumanbHblit acnexTt YrpaBneH4YecKunin acnexTt MpunoxeHus

KoHdnukTbl MHTEPECOB

Mooxon «Ypanxumay No NpeaoTBpaLLEeHUIo 1 yperynm-
POBaHUIO KOHPNMKTOB MHTEPECOB 3aKpenneH B AHTK-
KOPPYMNUMOHHOK NoNnTuUKe, Kogpekce KopnopaTtmnBHOM
3TUKU 1N OOBOANTCS OO0 CBEeOEeHUS COTPYAHMKOB, B TOM
yucne yepes obyyeHre 1 pasmeLleHne BU3yanbHbiX
MmaTepuanoB Ha 3aCTaBKax KOMMNbIOTEPOB N SKpaHax
TB. Bce BbiIsBNeHHbIE KOHOMNKTbI MHTEPECOB NOANe-
YXaT paccMOTPEHUI0 1 yperynupoBaHmto. OCHOBHbIE
Mepbl BKNOYAOT NepecmoTp dyHKUNOHAaNbHbIX 064-
3aHHOCTEN, NepeBoa Ha APYryo AOMKHOCTb, a TakXe
OorpaHuyeHue gocTyna coTpyaHuka K nHdopmaumm,
3aTparvsarLLei NMYHbIe MHTepPEeCHI.

KaHounaaTtel Ha KNoyeBble NO3ULNMKM NPOXOAAT MpPo-
BEPKY Ha Hannune KoHPNUKTa MHTEPECOB. TaKxKe
NPOBOAUTCHA MEPUOANYECKUI KOHTPOMb yYacTusa
COTPYAHMKOB B CTOPOHHUX opraHusauuax. OcyLiecT-
BNAIOTCA OLIEHKa AeN0oBOW penyTaunm n MOHUTOPUHE
$pUHAHCOBOro COCTOAHUA KOHTPAreHToB.

NHdopmupoBaHme n obyueHue coTpyaHMKOB

KomnaHusa perynsapHo nHbopMUpyeT COTPYAHUKOB

0 MpuHUMNax NPOTUBOAENCTBUA KOPPYNUMMK, OEACTBY-
IOLLMX BHYTPEHHUX OOKYMEHTax, cTaHgapTax u mepax
OTBETCTBEHHOCTMU.

CoTpyaoHUKN NpoxoaaT obazaTensHoe obyyeHne

no Bonpocam 3aunTbl MHGOopMauun, NPOTUBOAENCTBUA

KOPPYMNUMU U 0enoBOn 3TUKN NpU nprueme Ha pabotyl.
JononHutensHo «Ypanxmmy NPOBOANT BBOAHbIE UHTEP-
BblO, B XO1€ KOTOPbIX Pa3bACHAOTCH MONOXEHUA AHTU-
KOPPYMUMOHHOM NONUTUKKN 1 Koaekca KoprnopaTuBHOM
3TUKK, @ COTPYAHUKN NOATBEPXKOAKOT CBOE 03HAKOM-
nexve. Inga coTpyaHUKOB, 3aHUMAIOLLINX AOMKHOCTU

C MNOBbILLEHHEIM YPOBHEM pPUCKA, NpeayCMOTPEHbI
LleneBble pasbsACHEHMUs, CEMUHApbl N UHOMBMAYaNbHble
KOHCynbTaumu.

B 2025 roay B «Ypanxmme» opraHmsoBaHo 11 mepo-
NPUATUR, HanpaBneHHbIX Ha 0bydYeHne U MHHOPMUPO-
BaHME COTPYOHMKOB MO BOMpocam NpoTMBOAENCTBUA
koppynumn. LLlectb meponpuaTunii 6ein opneHTmupo-
BaHbl HA MeHegKMeHT KomnaHunn?. B oTyeTHOM rogy
BBOAHOE 0by4YeHMe No NPOTUBOAECTBUIO KOPPYNUUW,
npe3eHTaunoHHbIE MaTepmanbl MO 3KOHOMUYECKOM
6e3onacHOCTK, a Tak)Ke AononHuTeNnbHoe obyyeHne
0N COTPYOHWKOB, paboTamLlmx B 06nacTax ¢ nosbl-
LUEeHHbIM pUcKom, oxBaTuno 6onee 1 000 yenosek?.

B «Ypankannu» B oT4eTHOM rogy 777 COTPYAHMKOB
MPOLUIN Kypc «AHTUKOPPYNLUMOHHAA NONUTUKA

B KomnaHumy, 3 801 coTpyaHWK npoluen Kypc «Kopno-
paTuBHasa 3TUKay, KOTOPbLIN BKNtoYaeT 610K no aHTu-
KOPPYMNUMOHHbLIM TpeboBaHMaM.

fopauaa nuHua

B «Ypanxume» pencrteyeT [opayan nMHUS — KOHGUOEH-
LUManbHbll KaHan ong coobLUeHni i 0 MoLLeHHMYecTBe,
KOPPYMNUMN N UHBIX HAPYLLEHUAX OENOBO 3TUKN.
Jioboe pusnyeckoe Unm PUANYECKOE NULIO MOXKET
HanpaBuUTb obpalleHne, B TOM YNC/ie aHOHUMHO, Yepes
npenycMOTpPeHHbIe KaHanbl cBa3n®.

Mopanok paboTkl ¢ obpalleHnamm yctaHoBneH B MNono-
»xeHuu «lNo npoueccy opraHnsauum paboTbl lopayei
NUHNUY, KoTopoe bbino obHoBneHo B 2025 roay.

KomnaHna Takxe Bena paspaboTky eanHomn Gopmebl
OTMNPaBKN aHOHMMHbIX 0bpalLleHunin Ha canTax Komna-
HUW, 3anycK ¢dopmbl 3annaHnpoBaH Ha 2026 rog®.

! B nokasaresb BKNOYEHbI WHXXEHEPHO-TEXHNYECKne paﬁOTHVIKI/I‘ TNINHEWNHBIN nepcoHan KomnaHum ¢ aBToMaTu3npoBaHHbIMU pa60'~IVIMI/I MeCTamMn U MEHEDKMEHT.

2 MNokasaTenb He BKNYaeT «Ypankanmm.

3 KoHTaKTbI [opsuyeit nHUKN pa3meLLeHbl Ha cariTe «Ypanxumay; Ha BCex 3anpocax NpeasoXeHnin No 3aKynkam, HanpasnsemMblx NOCTaBLUMKaM; B BUAEOPONMKaXx,

MOCBALLEHHbIX aHTUKOPPYNUNOHHON NONUTUKE.

4 MNonpobHee 0 eanHo Gpopme aHOHMMHbIX obpaLLeHunin «Ypankanusy cMm. B Otuete 06 ycTonumsom passutum MAO «Ypankanuiiy 3a 2025 roa.
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Pa6oTta lopsuein nuHumn
«Ypanxuman

PaccmoTtpeHue obpalieHuit

Bce coobueHuna Ha Mopsyyto NMHUKI0 paccmaTpuBaroTcs
KOHPMAEHUNANBHO YNOHOMOYEHHBIMY COTPYAHUKaMMN
03b «Ypanxumay». CoobLLEeHMA PErncTpMpyOTCS B aNeK-
TPOHHOM BUAE C PUKcaumnein BpEMEHU N ONMUCAHMEM
vHuupeHTa. PykoBogutens OBb no peaynstatam nep-
BUYHOI OLIEHKM MPUHUMAET pPELLEHNE O NPOBEPKE
n/Vnn NPEBEHTUBHbIX Mepax.

KomnaHus rapaHTupyeT, 4TO H/ OOUH COTPYAHUK

He 6y,u,eT nogBeprHyT CaHKUMam (B TOM 4Yncne yBonbHe-
HUIO, MOHMXXEHNIO B OO/HKHOCTU NN NULLIEeHno FlpeMI/II/I),
eClnin OH ,D.OﬁpOCOBeCTHO coobLun o npeannonarae-

MOM CbaKTe Koppynuun, oTKkazanca AaTtb B3ATKY NN
nony4ynTb HE3AaKOHHOE BO3HarpaxxaeHme, coeepLlnTb
KOMMEPYECKNI MogKyn, oKkasaTb NOCPeaHNYECTBO

BO B3ATO4YHMNYECTBE.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

CraTtncrtuka obpauwieHuii Ha lopsauyio NMHUIO

B otueTHOM rogy 671 obpaLlleHne noctynuno Ha lops-
uylo NMHWI. Hanbonee pacnpocTpaHeHHbIMU Temamm
obpalleHuin ocTaBanMcb BOMPOCHI MPOAaXK U 3aKymnouy-
HbIX npouenyp.

Momumo lopayer NMHUN COTPYOHUKN MOryT coobLuaTb
0 KOppynuMn, MOLLEHHNYECTBE, KOHPNUKTE MHTEPECOB,
HapyLLEeHMsX 3aKyMOYHbIX MPOLUEAYP M UHbIX HapyLLe-
HUSX, CMOCOOHbIX HAHeCTU yLepb nHtepecam Kom-
naHum, CBOeMy HENOCPEACTBEHHOMY PYKOBOAUTEN!O,

a TakXXe B AUPEKLUM NO NepcoHany n BHyTPEHHEMY
ayouty n B O9b. Bece obpalueHna paccmatpusaroTcs
KoHdUAEHUNANbHO U MOTYT BbITb @HOHUMHbLIMM.

O6pauieHuna Ha lopsayylo nuHUIO B pa3buBke No Temam

B 2025 ropy,
671
Obwue 169
® 3aKkynku 159
® [lpopaxun 114
® [lopb6op v obyyeHune 73
Ut 55
TpynoBble OTHOLLEHNUS 29
Noructrka 27
XuLLieHNA 1 Koppynuus B NoapasaeneHnsx 26
CouwnanbHas nonnTrKa 8
BesonacHocTb 6
Henvkeumabl 4
OT u B 1
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CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

KomnaHusa cobniopaeT TpeboBaHUA aHTUMOHOMOIbHOIO 3aKOHOAATENBCTBA U peannayeT Mepbl

Mo NpeaoTBpaLLEeHMIO HapyLLEHWIA, BKNOYaa NpoBeaeHne KOHTPONbHBIX Npoueayp U obyyeHus gns
peneBaHTHbIX Fpynn coTpyaHMKoB. B 2025 rogy oby4yeHne no aHTMMOHOMONbLHOMY KOMMJIaeHCY OXBa-
TUNO pasnnyHble BusHec-eauHMLBI «Ypanxmman.

3a nocnegHwe NaTb NET B OTHOLLIEHUM KomMnaHnum He nmenochb BCTYNUBLUUX B 3aKOHHYIO CUIY PELLUEHUN,
CBA3aHHbIX C HApyweHNAMN aHTUMOHOMNOJIbHOIO 3aKkoHoAaTenbCcTBa.

«Vpanxmm» He OKa3blBaeT CbVIHaHCOByIO noonepXxkKy nNonnTU4eCKMm nNapTtmam m nx 4yneHam, nonnTumnye-
CKUM OpraHunsaunam m oBMxXeHnam, a Takxxe He CbVIHaHCVIpyeT V|36|/|paTeanb|e KamnaHunm n nonmntunye-
CKune MmeponpunatTua.
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/ o3 YnpaBneH4YecKu acnekT

YcTtonumneasa
Lenoyka
NOCTABOK

JIOCTOMHAA PABOTA
1 IKOHOMUYECKHIA

w

HauuoHanbHaga uenb pasBnTua
Poccum

* YcTtonymsas v gUHamMuU4Has
9KOHOMMKA

BeeneHune OKONOrMYeCKuin acnexkT

CyuwiectBeHHblIe
Tembl

YcTtonumBasa Lenoyka noctaBoK

Mnaubl Ha 2026 ron

Pacwunpenne dyHKuMoHana
aBTOMATU3NPOBAHHOMN
CUCTEMbI 3aKYyNOK

danbHeiwee pa3suTne
JlnuHoro kabuHeTta
nocrasLmkKal

! MoppobHee o JTnuHom KabuHeTe NocTaBLUMKa CM. B rnase «LIndpoeaa TpaHchopmauysy.
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CoumanbHbIii acnekT YnpaBneH4YecKuii acnekt

954"

[0NA MECTHbIX MOCTaBLLKOB
OT 06LLero obbema 3aKkynokK

51

[0NS NOCTaBLLUMKOB, MPOLLEALINX
OLIEHKY Ha COOTBETCTBME
counanbHbIM, 3KONOrM4YeCKUM

W YNPaBNeHYECKUM KPUTEPUAM
(no cymme 3akynok)"

BHegpeHa meTognKa OUEeHKHN
HaAeXXHOCTU NoCTaBLYMKa

Moaxon K ynpaBneHuio

Loriaa,

«Ypanxumy Npuaep>KMBaeTcs NpUHLMNOB OTBET-
CTBEHHOU 3aKyNOoYyHOM AEATENbHOCTU U CTPEMUTCS
obecneunTb NPO3pavyHoOCTb, 3GEKTUBHOCTL 1 Bec-
nepebonHOCTb NPOLIECCOB 3aKymnKM Ha BCEX YPOBHAX
LLEMOYKMN NMOCTaBOK.

YnpaBneHne 3aKkynkamu OCyLLECTBNAET ANPEKLNS
Mo 3aKkynkam B COOTBETCTBUW C [MonnuTuKoi cHab-
eHus «Ypanxmmar. B kayxgom nogpasgeneHum
paboTatoT cnyX06bl 3aKyNoK nopn pPyKoBOACTBOM
3amecTuTener oMpeKTopoB ¢punmanos. [Nna oLeHKK
apdeKTUBHOCTN B aToM obnactn npumeHatoTca K3,
KOTOPbIE BNUSIOT Ha FOA0OBOE BO3HArpaxaeHue Bbic-
Lero pykoesoncTBa.

! MokasaTesb He BKYaeT «Ypankanuim.
2 MoppobHee cMm. Ha cariTe «Ypanxumar B paspene «ESG-HOKyMeHTbI».

MpunoxeHuns

9,8 %

[0NA CyObeKTOB Manoro 1 cpeaHero
npeanpuHUMaTenbCcTea oT obbema
3aKYMOK Y MECTHbIX NMOCTaBLLUVKOB

64~

[ONsi HanpaBNeHNi 3aKyMokK,
OXBaYeHHbIX KaTeropuiiHbIMU
cTparernammt

NMpepocTtaBneH AOCTYyN K MapKeTnnemcy
«Ypanxumay cybbektam manoro
n cpeaHero 6usHeca

KnioueBble pernameHTupylowime
DOKYMEHTbI?

* Monuntnka cHabxeHus
* Kopekc oenoBoi aTUKM NocTaBLLMKa

* [onoxeHne 06 aHTUKOPPYMNLNOHHOM
NonnTMKe

* PernameHT no paspaboTke KaTeropunHbIx
cTpareruni

» CTaHgapT opraHusauum no pabore
C KaTeropusimi 3anacos

uralchem.ru
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KoHTponb 3a cobnogeHnem ycTaHOBNEHHbIX NMpoLeayp
OCYLLIECTBNST OMPEKUMSa NO BHYTPEHHEMY ayanTy

1 cny><bbl BKOHOMUYECKON U NHPOPMaLIMOHHOM 6e3-
onacHocTu. OHM eXXerogHo OLEeHMBAKT COOTBETCTBUE
3aKynoyHbIX Npouenyp TpeboBaHNAM 1 cTaHgapTam
«Ypanxmmar n otpacnu. [1ns oueHKu onepaunoHHOMN
3P PEKTUBHOCTU 3aKYMNOYHOWN AEATENBLHOCTU NPUMEHS-
IOTCA cnenyoLLlne KnoYveBble nokasarenu:

* cBOEBpeMeHHoe obecreyeHme notpebHocTen B maTe-
puanbHO-TEXHUYECKNX pecypcax, pabotax 1 ycnyrax
Hagne)kallero KayecTsa, B MONHOM 0bbeme 1 Mo onTu-
ManbHbIM LieHaMm;

* CHWKEHWe 3aTpaT Ha NpuobpeTeHne maTepuanos,
3anyacTei n obopynosaHus;

* ynpaBneHue sanacamu;
* YPOBEHb KOMMMEKCHOM UMdPOoBM3aLNN byHKUNN.

Ocoboe BHuMaHue B 2025 rogy Komnanua yoenana
LeHTpanmsaumm, undpoBmsaunm n ctaHgapTusaumnm
3aKynoyHbIX npoueccos. LleHTpanusauma 6ak-odpuca
obecneunsaetca punmanom «OLIO», KoTopbIi
coBmecTHo ¢ OO0 «Ypanaiitex» aBTOMaTU3npyeT Npo-
LileCCbl, KOHTPONNPYET 3NTIEKTPOHHbI LOKYMEHTOOOOPOT
M BHeOpsieT LMPPOBLIE PELLEHUS AN YCKOPEHHOIO
COornacoBaHnsa [OroBOPOB W MOArOTOBKU OTYETHO-

cTtu. B 2025 rogy «OLIO» nepenaHbl 4ONONHUTENbBHbBIE
$yHKUMM OT dmnnranos, B ToM ymcne G¢opmMmmpoBaHme
rpy30BbIX TAMOXXEHHbIX Aeknapaumin B «1C:Knesepy,
COMpPOBOXAEHME B3aMOLENCTBUNSA C MapKeTniencamu,
a TaK)Xe NOAroTOBKAa M OTMpaBKa K/OYEBbIX CTATUCTU-
yeckunx dopm. bnarogaps onTummnsaumm 6elno UCKNo-
YEHO y4yacTune KaTeropuiiHbiXx MEHEIXXEPOB B NpoLecce
cornacoBaHnsa NOCTYMEHNI TOBApOB U ycnyr. Bce aTu
Mepbl MOBbILLAKT 3OHEKTUBHOCTb aAMUHNCTPATUBHbBIX
NPOLEeCCOB 1 COKPAaLLaT Tpy[o3aTparhl.

B otyeTHOM rogy KomnaHus passmBana cuctemy
KaTeropuimHoro ynpaeneHus 3akynkamu. o Knioyesbim
KaTeropusam 3aKyrnokK perynspHo o6HOBNSOTCA U pas-
pabatbiBaloTCA cTpaTernm, NpyM aToM OLEHMBAKOTCA YPO-
BEHb X 3penocTn n abdekTnBHocTb. B 2025 roay Takne
cTpaTernu pacnpocTtpaHsatoTca Ha 64% kateropui
3aKynok. B cnepytowimx otyeTHbIX nepuopgax KomnaHus
NNaHNpyeT NPOAOMKUTL PaspaboTKy Takux cTpaTeruni
ONS APYTrUX 3aKYMOYHbIX KaTEropui.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

B 2025 rogy «Ypanxmmy» onTMmmM3npoBan npo-
Lecchbl cornacoBaHumsa n gokymeHToobopoTta
LOBEPEHHOCTEN ANA OCYLLUECTBNEHUS 3aKy-
nok B «OLIO». CpegHee Bpems 06paboTku
OOKYMEHTOB COKPaTUIOCh B YETbIPE pasa,
4YTO NMOBbLICUMNO CKOPOCTb B3aUMOLENCTBUS

C NPON3BOACTBEHHbIMU MNOLAaAKaMN.

[Ona undpoBmM3aunm NpoLECCOB 3aKyMoK

B KoMnaHuu Takxe GyHKLMOHMPYET YaT-60T,
KOTOPbLI obecneymBaeT KOHCyNLTauum

M OOCTYN K KNIOYEBBIM JOKYMEHTAM ANS UHU-
LMaToOpOB 3aKyroK.

YnpaBneHmne puckamm

«Ypanxvm» NpUMeHSeT CUCTEMHbI NOAXOA K ynpas-
NEeHUI0 pUckammn B 0bnacTu LenoYku nocTaBok.

B 2025 rony B xope dopmmpoBaHusa dyHKLUMOHANbHOM
CTpaTermm COBMECTHO C ANPEKLWEN No cTpaternm
6bIMM NAEHTUDUUMPOBAHbI KNHOYEBLIE PUCKM.

OcHoBHble Mepbl ynpaBneHna puMCckamun BKNO4YakoT
ayanT noTeHunanbHbIX N TEKYLLNX NOCTaBLUNKOB,
KOHTPONb NpoLeccoB N3rotoeneHnd, NoArotoBku

K OTrpy3Ke U AOCTaBKU, a TaKxe D,I/IBepCMd)I/IKaLI,I/I}O
NOCTaBLLUMKOB.

CoumanbHblii acnexkT

YnpaBneH4YecKuii acnexkT

Llenouka noctaBokK «Ypanxmman»

Llenouka noctaBoK «Ypanxmman

MocTaBLUMKKN

MpunoxeHunsa

OpaHa 13 KpYMNHEeNLNX KOMMaHUA Ha PbIHKE MUHEpPanbHbIX

MpeonpuaTtua
obpabaTbiBaloLLei
NMPOMbILLNIEHHOCTU

MponssoauTtenn
marepunanoB A3zoTHbIE
1 obopynoBaHua

KomnaHnu chepbl docdopHble
ycnyr
KanuiiHbie
Cbipbe
KomnnekcHbie

Matepuansi
Ob6opynoBaHue

BopopacTtBo-
ConpoBoykaeHune pumble
ycnyru

CTpyKTypa 3aKynok «Ypanxuman» no sugam ycnyr?,

yaobpeHuin B Poccumn n CHI

Kapbamwug

Cenutpobl

Kucnotbl

CneuunanbHble
NpPoOAYKTbI

AmMmmunak

PeareHTt AdBlue

CTpyKTypa 3aKynoK «Ypanxuman» no marepuanam?,

Kopmogsomn
Kapbamup,

Kopmogsomn
MOHOAMMOHWI-

docoart

Conb
KopmoBas

148 Ypanxum

Tapud OAO «PKO» 45,8 MP1POAHBIN ra3 36
Cyb6akcneanTopsbl 11.3 AnaTuToBbI 20
no »/na nepesoske ! KOHLIeHTpaT

® PeMOHTHbIe paboThl 8.0 ® ObopynosaHue 14

1 matepuansl
® [lepeBanka 5,3 o C 9
NnNbBUH
®paxT 2,15
P OneKkTposHeprus 8
KoHcynbTaumnoHHbie, 12
ayanTOPCKUE U ! Mpouee cbipbe 13
ropuanYeckne yecnyru
Mpouwve ycnyrn 26.25
! MNokasartenu He BKYatoT «Ypankanui.
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Bzavmopgeuncrteue
C NocTaBLUMKaMMU

B «Ypanxume» oeictByeT eamHasn saneKTpoHHas cuctema
3aKynok (nanee — 3C3) ang ynpaeneHusa paboTtoit

C nocTtaBLUMKaMn. B pamkax npouecca ctaHgapTusaumm
3aKyMoYHbIX NMPOLIeayp Ha Bcex npeanpuatmax Komna-
Hum B 2025 rogy npogomxuncsa nepexon 9C3 Ha aBToma-
TU3MPOBaHHYO nNnaTthopmy 3aKynok. B otueTHoOmM rogy

B cucTeme 3apeructpmposanock bonee 1 500 nonb3o-
Batenei n 30 OPUAMYECKUX NNL, @ TAKXKE NMPOoBeAEHO
cebile 4 000 3akynoYyHbIX NpoLeayp 1 NoaKNHYEHO
6onee 12 000 geicTBYHOLLNX MOCTABLLVKOB.

Kpome Toro, B cMCTEMy 3aKyMOoK 6bln BHeApPeH GyHKLMNO-
Han pacLUINMpPeHHOM PerncTpaumMoHHOM aHKeTbl MOCTaB-
LLMKa, KBaNnMdUKALMOHHOW aHKETbI AN OTAENbHbIX
paboT, a TaK)Ke OLEHKN MO KPUTEPUAM YCTONYMBOrO pas-
BuUTMAL. B cnepyroLLeM OTYETHOM Mepuoae nnaHupyeTca
fanbHelillee passuUTUE CUCTEMbI, B TOM YMCNE BHeOpe-
HUEe aBTOMaTUYECKOrO KOHTPONA 3anofiHeHNs aHKeTbl

Mo YCTOMYMBOMY Pa3BUTUIO YYACTHUKAMMWN 3aKYMOYHbIX
npouenyp.

B KomnaHun Takyke OeicTByeT KoprnopaTUBHbIA Map-
KeTnnemnc, KOTopbIn B OTYETHOM roay bbin macLuTabu-
poBaH Ha npeanpuaTua KomnaHuu. 9ta nnatdopma
No3BoONsAET 3aKa3ymkam paboTtaTb HaNpsAMyo C KaTano-
rom noctaeLmkoB. B 2025 rogy yepes cuctemy npose-
peHo 6onee 1280 3akasos 1 nogkntoyeHo 10 kateropuit
NnocTaBLLMKOB. B cnepyoLLmx oTYeTHLIX Nepmropax
nnaHNpyeTcsa pacLuMpeHne NnepevyHs KaTeropuin U Npuco-
eOVHEHNE HOBbIX MOCTaBLLNKOB.

KonunuecTBO MEeCTHbIX NOCTaBLUUKOB
B 2022-2025 ropax,

BeeneHuve 3KONOrMYeCcKmnin acrnexT

06pa'rHa9| CBSfi3b ANA NOCTaBLUUKOB

B cnyyae BbiiBNEHUS MOLLEHHNYECKUX, KOPPYMLU-
OHHbIX N MHbIX HEFATUBHbLIX CLEeHapMeB Y4aCTHUKN
3aKyrno4yHoro npouecca moryt obpaTtnTbca Ha aHOHUM-
HYO KPYrnocyTouHyto [opaudyto nuHU0 «Ypanxmmay.
[na npeono)eHui, BONPOCOB UMM 3aMeyYaHuin

MO KOHKYPEHTHbIM Npoueaypam NOCTaBLLMKAM TaKXe

pocTynHa dopma obpaTHo cBA3K Ha canTe KomnaHuu.

B 2025 rogy Ha lopavyto nuHuio noctynuno 159 obpa-
LLEHMNI NO 3aKyNOYHOMY MpPOLECCY.

I'Ionnep)KKa MEeCTHbIX NOCTAaBLLUKOB

«Ypanxmm» nocnenoBatenbHO pa3BMUBaET COTPYAHU-
YeCTBO C MECTHbIMW MOCTaBLUMKaAMN U cybbekTamm
manoro v cpegHero busHeca, 4to cnocobecTeyeT
pasBuTUIO pernoHoB npucytcTeus. B 2025 roay nonsa
MECTHbIX MOCTaBLLMKOB MO CYMME 3aKyMOK cocTaBmna
95,4%, a pons mManoro n cpefHero NpeanpuHNMa-
Tensctea (nanee — MCI) B 06LLem obbeme 3aKyrnok

Yy MECTHbIX opraHmsaumin — 9,8%. HambonbLumin o6bem
3aKyMNOK Y MECTHbIX NMOCTaBLLMKOB npuLlencs Ha lMNepm-
CKWi4 Kpaii, cocTaBue 28%.

B 2025 rony cybbektam MCI1 npepgocTtaBneH oocTyn

K MapKeTnnecy «Ypanxmmay yepes KaHanbl cobiTa
cTpaTernyeckux naptHepos KomnaHum. 310 no3sonut
pacLUMpPUTbL BOSMOXHOCTU peanm3aunm npoayKumm
MCI1 v nopaep»<aTb pasBUTUE NpeanpuHUMaTeENbLCTBA
B permoHax rnpucyTcTBus.

CTpyKTypa 3aKynok B pa3buBke no permoHam
B 2025 ropy,

4448
3938 4 065 4 075
1327 1349 1416 1163
3032
2611 2716 2 912

[MepmMckuin Kpaii 28
Bonoropckas obnactb 17
® Mocksa 1 MockoBckas 14
obnactb
® [lpoune pervoHsbl 41

A30THbIV cermeHT KanwuiiHbii cermeHT

! MNoppobHee cm. B rnaee «LlndpoBas TpaHchopmaumsy.
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CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

I'IpoanKeHue npuHUMNOB YCTOﬁHMBOFO
pPa3BuTUA B Lleno4yKe noCTaBoOK

TpeboBaHMsa K NocTaBLLUMKam B 061acTu YyCTOMUYMBOro
pasBUTUSA 3aKpenneHbl B Kogekce 4enoBom aTUKn
nocTaBLUMKa «Ypanxmmay 1 y4nTbiBaloTCA Npu Bolbope
napTHepoB. KomnaHna o)xngaeT OT NOCTaBLLMKOB
cobnopeHusa aTnx TpeboBaHuit 1 B cnyvyae BbiABNEHUS
HEeCOOTBETCTBMI MOXET UHULNMPOBATbL NPUHATUE KOP-
PEKTUPYIOLLMX Mep.

«Ypanxumy NpoBOAUT OLEHKY CouManbHbIX, SKONoruye-

CKUX 1 ynpaBneH4YeCKNX NpaKTUK NoCTaBLLUMKOB 4epe3
aBTOMAaTU3NPOBaAHHYKO CUCTEMY 3aKYMNOK: NOCTaBLUNKN

! MNoka3zaTenb He BKOYaeT «Yparnkanmimy.

3anoHAT CTaHOapPTU3MPOBaHHYIO aHKeTY, Ha OCHO-
BaHUM KOTOPOI GOPMMPYETCS OLEHKA MO KPUTEPUAM
YCTOWMYMBOro passntusa. B HacToawmnin MOMeHT
pesynbTaTbl OLEHKM He Ucrnonb3ylTca ana otbopa
KOHTpareHToB, a NpeaHa3HadeHbl Ana cbopa gaHHbIX
1 onpefeneHns ganbHenwen ctpaterum paboTsl

C NocTaBLLUKaMN.

[na kBanupuKauum nponssoaunTeneii obopynosaHnsa
KomnaHuna Takxe NpoBOAUT TEXHUYECKME ayanThl.

B 2025 roay avpeKuns rno 3akynkam 1 TEXHUYEecKas
onpekuns npoeenu ayautbl 47 komnaHuii B Poccuu,
EBpone n Kntae, no pesynsrtatam KOTOpbIX aTTecTo-
BaHo 37 KomnaHuitt. Mpn npoBeaeHnmn Bble3OHbIX
ayauToB MOCTABLUMKOB TaKXe YYUTbIBAOTCA acrneKThl
YCTOMYMBOro pasBuUTUS.
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Bsavmopencreue
Cc noTpebutrenamu

JOCTOMHAS PABOTA
1 3KOHOMMYECKMI

w

OKONOrMYeCKuin acnexkT

CyLluecTBeHHble
TeMbl

152 Ypanxum

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

91~

91..10

Moaxon K ynpaBneHuio

«Ypanxumy» BbICTPAnBaET CUCTEMHbIN guanor ¢ notpe-
6MTENaIMKM NPOAYKUNM ONA NyYLlero NoHUMaHUA nx
notpebHocTen n 3anpocos. B 2025 roay B anpekummn
No MapKeTUHry Bblnn NpoBeaeHbl CTPYKTYPHbIE U3Me-
HeHus, HaleNeHHble Ha BbicTpanBaHue bonee adodek-
TUBHOIO B3aMMOLENCTBUS C KIIMEHTAMM.

KntoueBble NpuHUMMbLI paboTbl ¢ NOTpedbuTenamm
3aKpenneHbl B Toproeo-cObIToBOM 1 TOprosoi nonutuke

KaHanbl B3aumopencTBusa ¢ KIMeHTamm «Ypanxuman

80*

Toprosoro aoma «Ypanxvmy, a Take B UHCTPYKUMAX
no paboTe c pasnUuHbIMK KaTeropuamm Toeapos. MNpa-
BMNA KOMMYHUKALLMM WU PeKnamMbl MNPy NpOOBMMXEHUN
NPOAYKUMM 1 YyCNyT pernameHTupytoTces Monmtukoin
OTBETCTBEHHOIO MapKETUHra.

Tak»ke Ha perynspHol ocHoBe BeaeTcs paboTa ¢ auc-
TpMBBLIOTOPaMM, KOTOPbIE ABNAKOTCA BaXKHLIM 3BEHOM
B LIEMNOYKe B3aMMOLENCTBUSA C KNUEHTaMMU.

Karanor npogykumum » XapaKTepuCTUKM NPoayKumm, CepTUOMKAaTbI U NNLEH3MM OOYEPHMX NPeanpuaTunii

* TunoBble CXeMbl MNTaHNSE OCHOBHbIX KYNLTYP U PEKOMeHAaunn no 4o3npoBKam yno6peH|/u71

JInuHbI KabuHeT nokynaTensg * OdopmneHne 3akasa

» 3anpoc obpasua NposyKumm 1 noboi AOMONHUTENbHON MHbOoPMaLUn

* OTBETblI Ha YacTo 3afaBaemble BOMPOCHI

* AHKeTa ons nony4yeHmsa KoOHCcynbtaumnm arpoHomMma unn npoaykKronora

Paspen «KoHTaKTbl Ang noky- * KoHTaKTbl OTAENOB Npoaaxk B reorpacduyeckoi pasbumeke: B Poccuu, ctpaHax CHI v gpyrux peru-

natenen» Ha cante

OHax, a TakXe B pa3buBke N0 MUHEpPanbHbIM YA0OPEHMAM Y MPOMbBILLNEHHOA XMW

» KoHTaKTbl odpuumManbHbiX AUCTPMBLIOTOPOB NPOAYKUUM «Ypanxmmay

1 CRM (aHrn. Customer Relationship Management) — ynpaBneH1e OTHOLLIEHUSIMU C KNUEHTaMM.
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KaHanbl B3aumopaencTBusa ¢ KiimeHTamm «Ypanxuman,

KaHanbl o6paTHoOin cBA3K « Topsyaa nuHKuA

ONeKTPOHHbIN « CornacoBaHue, OTNpaBKa, Nosly4YeHne n XxpaHeHne pUaNYeCcKn 3Ha4YMMbIX AOKYMEHTOB B Lndpo-
[OKymeHToo6opoT BOM dopmaTte

OTpacneBbie popymbl * Bble3gHble MEPONPUATUSA N arpOUCTIbITAHUS Ha NONAX KNNEHTOB

M 3KCNEepUMEHTalbHble

NPOeKTbl * OTpacneBble BbICTAaBKMN U KOHbEPEHLMN

- ObpazoBaTesibHble MeponpuaTHs

CoumnanbHble cetTn * Rutube

» [pynna Bo «BKoHTakTe»

B cnepytoLem oT4ETHOM NepUoAEe NNaHNpPyeTcsa pas3su-
TMEe NPAMbIX KaHanoB KOMMYHUKaUWW C CENbXO3TOBapPO-
npomnssoauTenamm ang bonee agpecHOro U CUCTEMHOIo
B3aMMOAENCTBUA C 3TON ayOUTOPUEN.

KonuuecTso obpalleHuii no npoaykumn B 2025 roay B 2025 roay «Ypanxum» npoBen He3aBUCUMOE nccnenosaHne bpeHaa COBMECTHO C KomnaHuen «Arpo-
cocTaBuno 252. cTat». B onpoce npuHanu yyactme 6onee 1 000 pykoBoanTenem n arpoOHOMOB CENbCKOXO3ANCTBEHHbIX
npeanpuaTnin n3 Bcex pepepanbHbiXx OKPyroes Poccuun.
B 2025 roay «Ypanxumy 3anyctun mobunb-

CTpykTypa obpalieHuit no npoayKuun B pasbueke HOe NpunoKeHue «J1MUHbIA KaBUHET NOKY- CpenHsaa oueHKa yooBNeTBOPEHHOCTM NpoayKumen «Ypanxmmay Cpean Tex, KTo UCMOoNb3yeT ee Hau-
no ocHoBHbIM Temam B 2025 ropy, natensy. NpunoXeHne No3BonsieT KMeHTam 6onee yacTo, coctaBuna 9,1 6anna n3 10 — 370 camblii BbICOKUIA Pe3ynLTaT CPean Npon3BoauTenen,
0hOPMNATL 3aKa3bl OHNAH, OTCNEXMBaTb yyacTBoBaBLUMX B UccnepoBaHum. Mo nokasatensam adpdeKTUBHOCTU, KayecTBa U aKoNornyeckoii beso-
MX CTaTyC U nony4yaTtb OOCTYMN K AOKYMEHTam nacHocTn KomnaHua TakXe Nonydymna oueHKU BbllLe CPeQHUX cpeau natu BeayLimx npomssoguTteneii
3arpsasHeHue, 105 no 3akazam B eANHOM UHTepderice. oTpacnu.
noBpexneHne Tapbl
KomKoBaHve, 58 7 13 10 NoCTOSHHbLIX NOKyNaTenei roToBbl PEKOMEHAOBATb NPOAYKLUMIO «Ypanxmma» Konneram
LG LRI B oTpacnu. Cpeam rnaBHbIX MPUUYNH BbICOKMX OLEHOK OTMEYeHbl CrneayioLLme: BbiIcokoe KavyecTso (64%),
v enunanie arpoHomunyeckas ahPpeKTUBHOCTb (28%) N MHOrONETHWUI NONOXUTENbHbIM OMbIT paboTbl ¢ KomnaHuer
252 ® Xumunyeckuii coctas 25 (180/0).
® [locTOpOHHME 25

BKNKHOYEHNA
Hepoctaun 20 >
MoTpebutensckune 12
9 n3

[pyroe 7

OueHKa yAOBNEeTBOPEHHOCTU KJIINEHTOB NPoAyKUUK, paboTy KNMEHTCKOro CepBuca, KayecTso
M YyNaxKoBKY NPOoayKUnNn.
Ha exerogHoi ocHoBe «Ypanxvmy» NpoBOAUT OLIEHKY

YOOBNETBOPEHHOCTM U NOANBHOCTW NoTpebutenei, 4yto B 2025 rony yyactue B onpoce npuHanu 8,8% knuew-
No3BONAET aHaNN3npoBaTb 3OPEKTUBHOCTb AEATENBHO- ToB 13 Poccum n ctpan CHI. o pesynsratam oueHKU
cTu KomnaHmmn n onpenensTb KNOYeBbIE HANpaBneHns YPOBeHb nosinbHocTu notpebuteneit (NPS) KomnaHum
ANns ynyyweHuin. Onpoc BKNKOYAET LLUNPOKUIA CAEKTP coctaeun 80%. Bbile Bcero knneHtTamm 6binmv oLeHeHbI
KPUTEPUEB, B TOM YMCNE NPOLIECCHI 3aKas3a 1 NOCTaBKU KJIMEHTCKUIA CEPBUC M NIOFUCTUKA.
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/ o3 YnpaBneH4YecKu acnekT

LindposBad
TpaHchopmaums

JIOCTOIHAS PABOTA WHAYCTPUANU3ALIA,
11 3KOHOMUYECKHIA VHHOBALIMN U

w MHOPACTPYKTYPA

HauuoHanbHaga uenb pasBnTua
Poccum

*  Uwndposasa TpaHchopmauma
rocyaapCTBEHHOMO U MyHULMMANbHOIO
ynpaBneHuns, 3KOHOMUKN N coLManbHOM

chepobl

BeeneHune

OKONOrnYyecKnin acnexkT

CywiecTBeHHble
TeMbl

Undposuzauua

Mnaxbl Ha 2026 ron

3anyck cuctembl «1C: ERP.
YnpaBneHue XonguHrom»
B MPOMBbILLUJIEHHYIO
3KcnnyaTauuio

Axktyanunsauua Nono)xeHuns
no npoueccy ynpaBneHusd
noptdenem UT-npoekToB

PasButue ¢pyHKUMOHana
JInuHoro kabuHeTa nocTaBLWMKA
B B2B-Altis pna opopmneHus
NPONYCKOB Ha BBO3 TOBApPHO-
MaTepunanbHbIX LEHHOCTEN

ABTOMaTnsauusa Hambonee
BOCTpeb6oBaHHbIX NPOLLECCOB
B obnactu ynpaBneHus
nepcoHanom v yBelmyeHue
KoJInyecTBa noJjib3oBartenem

PaspaboTka AOpPO)XHOM KapTbl
no umdppoBUu3aLmm CMCcTembl
TeXHU4YEeCKoro ob6cny)xmsaHus
N PEMOHTOB

156 Ypanxum

CoumanbHbIii acnekT YnpaBneH4YecKuii acnekt

Cos3paHa eamHas gupeKumsa
Aans ynpaeneHus UT-cepeucamm

BHeapeHbl MHCTPYMEHTBI ynpaBneHus
KOPMNOpPaTUBHON apXUTEKTYpPOn

BbinonHeHbl paspaboTka,
TecTUupoBaHne pyHKUMOHAnNAa,
HaCTpoOMKa posie U NONTHOMOYUNA

B «1C: ERP. YnpaBneHue xonganHromy»

BHeppeH JInuHbii KabuHeTt
nopapsaauYMKa B cucteme
ynpasneHua OT u b

ABTOMaTM3NPOBaH BbiMYCK NPONYCKOB
Ha NPOMN3BOACTBEHHbIX NoLjagKax

NMoaxon K ynpaBneHuio

YnpaeneHue NpoekTamu B 06nact MHGoOpPMaLMOHHbIX
TexHonorui (nanee — UT) oxBaTbiBaeT NPOLIECCHI
uMdpoBU3aLNKN, aPXNUTEKTYPLI MHDOPMALIMOHHBLIX
CUCTEM M YNPaBIEHNS KOPropaTMBHbLIMU AaHHBIMU.
MpropuTeTsl «Ypanxmumar B obnactn UT n undposoii
TpaHcdopmaumm 3aKkpenneHsl B CTpaterum ynpaene-
HUSA KOPMNOPaTUBHbLIMU AaHHBbIMU.

YnpasneHune VT-npoekTamm ocyLLEeCTBNAETCA Yepesl
noyepHioo komnaHuto OO0 «YpananTex».

B 2025 rogy ¢pyHKUMM MO ynpaBneHnto Bcemm
NT-npoekTammn KomnaHum, B TOM Yyncne oTAeNbHbIMA

MpunoxeHuns

BHepgpeH pyHKUMOHAN
pacLUMpEeHHON perucTpauuoHHoOu
AHKeTbl MOCTABLYMKA, OLIEHKMN
acCneKToB YCTOMUYMBOIro pasBuUTUs
M KBanupUKaALMOHHON aHKETbI
ANS KaTeropuv CTpouTeNnbHO-
MOHTa)XHbIX paboT

PeannsoBaH CKBO3HOM npouecc
ynpaBneHusa AOKyMeHTamMmn

ABTOMaTVI3VIpOBaHa noaAroToBKa
MallMHOYUNTaeMbIX AOBepeHHOCTeﬁ

MacwTtabuposaHo mobunbHoe
npuno)xxeHue «Mon Ypanxumy»

npoeKkTamu «Ypankanusy, buinm LeHTpanm3oBaHsbl
Ha ypoBHe busHec-eanHuubl «Ypanaritexar. [Mog
ero ynpaeneHmem ¢oyHKUMOHUPYOT NT-KoMUTETbI
Ha ypoBHe NpeanpuaTuin, oTBeYalroLLmne 3a NpuHa-
TUE, KOHTPONb U KOPPEKTUPOBKY PELLIEHWI MO NPO-
eKTam, a TaKXXe 3a pacrnpefeneHme pecypcos

1 BloOXKETOB.

B oTyeTHOM ropy dyHKLMOHMPOBANM apXnUTek-
TYPHbIA KOMUTET U aPXUTEKTYPHbIV COBET, Aes-
TENbHOCTb KOTOPbIX HaLleneHa Ha NoBblLLeHne
CTabUnNbHOCTU NHPOPMALIMOHHbBIX CUCTEM, KauyecTBa
peLleHnin 1 onTumMmMaaumio 3aTtpatt. [ing onpenene-
HUA CTpaTErMYecKMx NpMopuUTETOB B YacTK pas-
BUTUSA CEPBUCOB MOAAEPXKKN MPUHATUA peLLeHUin
GYHKUMOHMPYET LIeHTp KomneTeHUuit LndpoBbIX
CepBuUCOB.

! MNoppobHee 06 apXMTEKTYPHOM KOMUTETE M apXUTEKTYPHOM coBeTe cM. B OTyeTe 06 YCTOMUYMBOM passuTuM «Ypanxumar 3a 2024 roa.
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KntoueBble npoLecchl

PO KopnopaTuBHbie
Undposunsaumsa nT MHPOPMALIMOHHBIX priop
OaHHble
cuUCcTeEM
Kniouesble
pernameHTvpylowime
AOKYMEHTbI

* MonoxeHure No npoueccy ynpaeneHns

noptdenem NT-npoekToB
B 2025 rogy «Ypanxmmy» Npoaomxun

peanusauuio mep no obHoBNEHNIO  [lono)keHne no npoueccy ynpaeBneHus
WNT-naHpwadTa v NoBbILLEHUNIO HAOEXKHO- NT-npoekTom

CTU KNOYEBbIX MHOOPMALMOHHBLIX CUCTEM.

OcHoBHOE BHUMaHue bbino yaeneHo * MMonoeHne 06 apxXMTEKTYPHOM
CUMHXpoHM3aunm NT-npoekToB mexay KOMUTETE N COBETE

npeanpmatuamm Komnanum. «Ypanxmmy

1 «Ypankanuiy npuctynunm K obbegmHe-
Huto UT-mHbpacTpykTypsbl. [ins ynpaene-
Hua UT-cepBucamm bbina co3paHa eanHas
avpekuns, obecnedymsatoLlas 4oCcTyn Bcex
NOApPa3feneHnii K KNoYEBLIM CUCTEMAM.
Takxe bblna npoBegeHa moaepHM3aLums
CEepBEpPOB, BUPTyalbHbIX MaLUWH, CETEN

M CUCTEM PaAMOCBA3N.

158 Ypanxum
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Kniouesble npoekTbl 2025 ropa

B 2025 rony «Ypanxumy» peannsoBan komnnexkc NT-npo-
€eKTOB B 06nacTu Npopak, SKOHOMUYECKO 1 Kopno-
paTtnBHoM 6e30MacHOCTU, NOBLILLEHUA HAAEXHOCTH
NT-mHdpacTpykTypsl, OT u MNB n undposmzaunm npoms-
BOACTBA. OTWN MPOEKTbI HanpaBneHbl Ha ONTUMU3ALNIO
1 nosbliLLeHne 3pdEKTUBHOCTU BU3HEC-NPOLLECCOB

B K/t0YeBbIX GYHKUMAX KomnaHum.

LndpoBmsaumsa npousBoaCcTBEHHbIX NPOLIECCOB

B oTtueTHOM rogy npopomkeHa aBtomaTtun3auungd npo-
M3BOACTBEHHLIX Npoueccos Ha 6ase MES-peLueHnitt.
Bce kntoueBble nonb3oBaTenu nepeseneHbl Ha HOBbIN
noptan MES «Ypanxumy», ytTo obecneumno egunHbli
KOHTYpP ynpaBneHus Npon3BoACcTBEHHbLIMM MpoLeccamm
N 3aN0XNO OCHOBY ANA AanbHelnLen undposmsaumin.
B nabopaTtopHoi nHdopMaLNOHHOM cucTeme BBeAEH

B MPOMbILLMIEHHYIO SKCMyaTaumo Moaynb yyeTa npob,
NCMONb3yeMblX NS MPOBEPKU KAYecTBa U TOYHOCTMU
nabopaTopHbIX aHaNM30B.

B cnepgyoLmnx oTYeTHbIX Nepmogax nnaHupyeTcs
panbHeriee passutme MES-cucTemsl, B TOM yncne
MHTEerpauna c pewleHnMamm Ha ocHoBe MCKYCCTBEHHOIo
MHTEeNnneKTa.

YnpaeneHue sonpocamu OT n Nb
M B3aMmogencTemem c nogapsagumkamm’?

B nHdopmaumoHHoin cucteme ynpasneHus OT un b
BHeapeH JTnyHbI KabuHeT nogpaaUMKa, KOTopkIi No3Bo-
NnseT aBToMaTuU3MpoBaTb NPoLecc nogayun, NPoBepKu

M COrnacoBaHMsa OOKYMEHTOB U BbICTPOUTb LieHTpanu-
30BaHHOE B3aMoAencTBue C NoapsaHbiIMU OpraHu-
3aumnammn. CepBuC TaKKXe NMHTErPUPOBaH C CUCTEMOWA
aBTOMaTU3NPOBAHHOM BblAayu NNYHbIX U MaTepuanbHbIX
MPOMyCKOB.

PeLwleHne no3sonnno cokpaTuTb BymMarkHblii LOKYMEH-
To06OpPOT, aBTOMaTU3NPOBATh Psf NPOLLECCOB CNy»6
OT n Nb n cokpaTnTb Tpyao3aTpaTbl Ha odbopmneHne
3aaBOK Ona nogpsagunkos. OxxnpaeTcs, YTo AanbHemn-
Lee passuTme GyHKLMOHANa No3BosnT YCKOPUTb
npoLiecc B3anMofeiicTeua ¢ nogpsagymkamm Ha 50-60%
Ha 0OQHOro COTPYAHMKA, @ TaKXKe COKPaTUTb BPEMS
BbIMOMHEHNSA PYTUHHbBIX 3adad Ha 30-40%.

MobunbHoe npunoxeHune «Moi Ypanxmmy
MacwtabmposaHo Ha dununansl KomnaHum —
aTo obecneunno onepaTmBHbIA AOCTYN
COTPYOHUKOB K KOPMOpaTUBHbIM cepBucam

B eANHOM undpoBOM UHTepdeiice.

B npunoxeHuun poctynHo 6onee 100
OHNaMH-CepBMCOB, B TOM YMCle Koprnopa-
TUBHbIE HOBOCTU, MHCTPYMEHTbI KaapoBOro
LOKYMeHTOO6opoTa, rpaduk OTNycKoB, pac-
nMcaHme KopnopaTuBHbIX aBTobYCOB, MEHIO
CTOJIOBO, @ TaKXXe rnogada u oTcnexusaHme
3aaBoK. [Tonb3oBatensam Tak)ke OOCTyrneH
KoprnopaTueHbI 4aT-60T.

>4 000

B cnepyownx oTYETHbLIX Nepuogax nnaHu-
pyeTcsa pansHenLwee passuTue NPUNOXKEHNA
KaK eguHOoro undpoBoro MHCTpymeHTa ang
B3aMMOOENCTBUSA C NepcoHanom, agantauum
HOBbIX COTPYOHUNKOB N MHTErpaunm ¢ Kopno-
paTnBHbIMKW CUCTEMaMN.

! MES (aHrn. Manufacturing Execution System) — cuctema ynpasneHums NpPOn3BoACTBEHHLIMU NPOLECCaMu.

2 MNoppobHee cm. B rnaee «OxpaHa Tpyaa v NpombILLeHHaa 6e30MacHOCTby.
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LUndpoBnsauma 3aKkynok v BSammogemncrTeua
C NocTaBLMKamMmu

B cucteme 3akynok BHeapeH pyHKUMOHaN pacLnpeH-
HOM pPerncTpaumoHHOM aHKEeTbl NOCTaBLUMKA, OLEHKU
CcouManbHbIX N 3KONOMMYECKNX NPaKTUK NOCTABLUNKOB,
a TaKXKe KBanndunKauMoHHOW aHKeTbl ANs KaTeropmmn
CTPOUTENBbHO-MOHTaXHbIX paboT. OTO NO3BONAET OLEHU-
BaTb HAAEXHOCTb KOHTPAreHTOB N Y4YNTbiBaTb GaKTopbl
YCTOMYMBOro passmTma Npu paboTe ¢ NocTaBLUMKAMN.

B cnenyoLmx oT4eTHbIX Nepropax nnaHunpyeTcs
BHeaopeHne dyHKUMM 3NeKTPOHHOro odopmMmneHna
NMPOnyCKOB Ha BBO3 TOBApPHO-MaTepuarnbHbIX LEHHOCTEN
B JlnuHom kabuHeTa noctaewmKa. NpoeKT npegycmar-
puBaeT aBToMaTM3aumMio nogadun 3asiBoK, MHTerpaumio

C BHYTPEHHEN CUCTEMOW 3NIEKTPOHHOIO AOKYMEHTO060-
poTa Ana cornacoBaHus 1 obmeHa cTatycamu, a Takxe
HacTPOIiKy YBEAOMMNEHWNI AN KOHTPAreHToB. 3Tn
M3MEHEHUS NO3BONAT COKPATUTb BPEMA U TPyoo3aTpaThl
Ha odbopmMneHmne NPonyCcKoB.

PasButue kopnoparmeHbix UT-cuctem

KomnaHua npopomkmna nepexon Ha eauHblii cTaHaapT
ynpaeneHusa Ha 6ase «1C: ERP. YnpaBneHue xonamHrom.
[MpoeKT HanpaBneH Ha YHUdUKaumMo NOOXOA0B U BHE-
OpeHne TUMOBbLIX PELLEHUI NO yNpaBneHno pecypcamm
BO BCcex nNpeanpuaTtusax. B otueTHom roay 6ein paspabo-
TaH 1 NPOTeCcTMpoBaH dyHKUMOHAN CUCTEMbI, a TaKXe
BbINOMIHEHA HACTPOKKa NOMHOMOYNI ee Nonb3oBaTenei.
B cpenHecpoyHoli nepcnexkTMBe NnaHnMpyeTcs 3anyckK
CUCTEMbI B MPOMBILLIEHHYIO SKCMyaTaumio.

Tak)ke NPoJoMXeHO pacLumpeHne dyHKLNI CUCcTeMbl
yrpaBneHnsa KoprnopaTuBHON apXUTEKTYPOIA.

LUndposmsaumna pokymeHtoobopora —
OT co3JaHUa A0 apXUBMPOBaHUSA

[na noebllweHna abdEKTUBHOCTM OKYMEHTOOBOPOTA
BHeAPEH CKBO3HOW Mpouecec ynpaBneHnsa JOKYMEHTaMU:
dopmmnpoBaHue, cornacoBaHme, nognmcaHne AoOKyMeH-
TOB 1 UX Nepefaya B apxme ANUTENBHONO XpaHEeHMs.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

B 2025 rony Takxe yTBeEpXAeH nnaH ¢popmmposa-
HUSA 1 Mepenayn oen B apxme 1 aBTOMaTU3NPOBaHbI
NMOArOTOBKA M BbIMYCK MaLUNHOYNTAEMbIX JOBEPEH-
HOCTE, YTO NO3BONMIIO COKPATUTb CPOKN X BbiMy-
CKa B Tpu pas3a. B kopnopatuBHyto cpeny BHEAPEHbI
MN-accncTeHTbl Ang noncka Nno AOKYMeHTam,

a TaK)Xe aBTOMaTM3MPOBaAHO yNpaBfieHNe MeTaaaH-
HbiIMK Ona bonee 6e3onacHoro u apheKTUBHOro
MCMNONb30BaHUA OAHHbIX.

Yyactue B KOHpepeHUUsax
n dopymax

«Ypanxumy yyacTeyeT B NpOdUbHbIX KOHbEepeHUmnax
1 Mmeponpuatuax ang obmeHa onbITom B obnactu uno-
pOBM3aLNM NPON3BOACTBEHHbIX N KOPNOPATUBHbLIX
npoueccos. B 2025 rogy KomnaHua npuHana yyactue
B CrnenyoLmX KIoYeBbliX MEPONPUATUSX:

* Bcepoccuiickom IT-CAMP — 2025 — yyacTtue morno-
ObIX cneumnanmctoB KomnaHum B obpasoBaTenbHom
nporpamme gnsa NT-cneumanncTos;

« ®MduHane mexxayHapogHoro NT-uemnuoHata —
KOMaH/[bl C yyacTUeM COTPYAHUKOB «YpanamTtexay
3aHanM NpPU30BbIE MECTA;

* Global Tech Forum — obcy»xaeHue umdposmsaunm
B13HeC-NPOoLECCOB B MapKeTUHre, yrnpaBneHum
nepcoHanom 1 KIMEeHTCKOM CepBuUCE;

* Mopyme «McKyCCTBEHHbIM MHTENNEKT B HAyYHO-TEX-
HOMOrMYECKOM Pas3BUTUM XMMNYECKOIM OTpacnmy —
npencTaeneHue onbita «Ypanxmmay B NPUMEHEeHUN
WCKYCCTBEHHOIO MHTENNEeKTa Npu onTUmMMsaunm
TEXHONOrMYECKUX NMPOLECCOB, a TaKXXe B Kopropa-
TUBHbIX GYHKLMAX, arPOHOMUYECKOM COMpPOBOXae-
HUW NoTpebuTenen ynobpeHuii n NorucTuKe;

* BbicTaBke «3onotasa oceHb — 2025» — neMoHcTpa-
una NT-pewiennii «<Ypanxmma» ons noBbilleHUs
apPpeKTUBHOCTM ynpaBneHnsa arponpeanpuaTuaMmu.

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

NHdopmaumoHHan
6e3onacHoOCTb

M 3awumTa
nepcoHanbHbIX

AaHHbIX

MHOYCTPUANM3ALINS,
VHHOBALMN U
MHOPACTPYKTYPA

o

CyLwiecTBeHHblIe

TeMbl
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Moaxoa K ynpasneHuio

DyHKUMM Mo ynpaBneHuto nHdopmaunoHHom 6esonac-
HOCTbIO U 3aLUMTE NepcoHanbHbIX AaHHbIX 3aKPEnneHbl
3a gMpeKkumnen no nHbopmaumoHHon besonacHocTy,
KoTopas obecneymsBaeT BHEAPEHUNE U KOHTPOJIb COOTBET-
CTBYIOLLMX NPAKTUK BO BCex busHec-eanHuuax Komna-
HUW. OMPEKLMA eXXerogHO OTYMTLIBAETCH O pe3ynkrarax
CBOE€ii featenbHocTM nepen KommteTom no ayguTy npm
CoBete aupekTopos. [Nokasatenu B obnactn nHoop-
MaLMOoHHOM 6e30MacHOCTU NHTErPUPOBaHbI B CUCTEMY
BO3Harpa)xaeHus anpexkTopa no MHbopMaLMOHHOM
6esonacHocTW.

B cTpyKType aMpekumm GyHKLUMOHUPYIOT TPU LeHTpa
yrnpaBneHnsa KNoyeBbiMM Bonpocamm 6e3onacHocTu:

* OTAEeNn TEXHWYECKOW 3aLUnTbl I/IHd)OpMaLIMI/I;
* OTAEN 3auTbl MPUNOXKEHUA;

* OTOEN OpPraHn3auuoHHbLIX Mep U PasBnTUA NHdopma-
LunoHHom 6esonacHocTw.

! MNokazaTenb He BKNOYaeT «Yparnkanmiy.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

>8 000

Take B AMpeKUnn oencTeyeT nogpasneneHme

Mo 3aLlnMTe aBToMaTU3nUPOBaHHOK CUCTEeMbl ynpaBne-
HUA TexHonornyeckum npoueccom (nanee — ACYTI),
KOTOpOe YyCTaHaBNNBAET euHble CTaHOapTbl ANSA BCex
busHec-eguHML, KomnaHun. B otueTHOM rogy paspabo-
TaHbl BHYTPEHHWE AOKYMEHTbI, HanpasBneHHble Ha obe-
cnevyeHue sawmuieHHocTn ACYTI.

Ounpekuma no nepcoHany «Ypanxmmay KOHTponmpyet
cobntogeHve MonuTMkK obecrneyeHna pexxuma KoMmmep-
YecKoW TaiHbl U OTBeYaeT 3a 06paboTKy nepcoHanb-
HbIX AaHHbIX. B oTYeTHOM rogy HayaTta paspaboTka
nnaHa MeponpuATUiA MO COBEPLUEHCTBOBAHMIO
CUCTEMbI 3aLLMTbI NePCoHanbHbIX OaHHbIX.

Ctpaterusa obecneueHus nHGOpPMaLMOHHOMN
6esonacHocTH

B oTtueTHOM roay «Ypanxmmy» 3aBepLUnn peanusaunto
CtpaTerum passutma nHbopmaumnoHHol besonacHo-
ctn Ha 2023-2025 rogbl. KntouyeBbimun Luenamm Komna-
Huu oo 2025 roga B aToit 0bnacTu 6einv BHeapeHue
CpeacTs 3alnTbl MHOOPMAaLUM B COOTBETCTBUN

162 Ypanxum

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

KnioueBble pernameHTUpylowme AOKYMEHTbI

* MonuTtnka nHbopmauMoHHo besonacHocTn!

* MonuTnka obecreyeHnsa cobnogeHns KOMMepyecKo TalHbl (o6HoBneHa B 2025 roay)

* [paBuna BHYTPEHHEro TPyOooOBOro pacnopsaaka

* MMonoxeHue o cucteme ynpasneHns nHpopmaumoHHon besonacHocTbio (06HoBneHo B 2025 roay)

* [onoxeHune o TpeboBaHMAxX NHbOPMaLMOHHOW Be3onacHocTy Npu paboTe nonb3oBaTenen

B KOPNOpaTMBHOWM ceTu rnepepnayvym gaHHbIX

* MonoxeHue o TpeboBaHUAX MHHOPMaLMOHHOK Be30NacHOCTY NPU NOAKIOYEHNN
K KOpPNopaTuBHOM CeTu nepeaayn AaHHbIX GU3MUYECKUX U HOPUANYECKUX NNL, OKa3blBAKOLLMX
ycnyru nubo nponssopdaLumMx paboTbl B KOPNopaTUBHOM CETU Nepenadn AaHHbIX

* MNonoxeHwune o pocTtyne K nHpopmaunmoHHbim cuctemam AO «OXK «Ypanxumy»

C YTBEP)KAEHHbIM MNIAHOM, & TaK)Xe OOCTMKEHME YeT-
BEPTOro YPOBHA 3PENOCTM NPOLIECCOB C NPUMEHEHNEM
mopenn CMMI2. Mo ntoram 2025 roga Bce noctaBneHHble
uenu bbinyu OOCTUTHYThI.

B 2025 rony KomnaHus yteepauna Hoyto CTpaTeruto
pas3BnTUa NHdOoPMaLMOHHOK besonacHocTM Ha 2025-
2028 roppl. [JokymeHT pa3paboTaH Ha OCHoBe
0BHOBNEHHOM B OTYETHOM rofly MaTpuLbl PUCKOB MHPOP-
MauMnoHHo 6esonacHOCTY U HanpaeneH Ha abdeKTUB-
HOe NPOTUBOAECTBME COBPEMEHHbBIM YrPO3aMm.

VnpaBneHMe nHUMageHTamun

B «Ypanxume» gencTByeT cuctema ynpaBneHus nHoop-
mauuoHHol 6esonacHocTbio (nanee — CYWB). OcHos-
Hble MPUHLKUMbI €€ PYHKLNOHNPOBAHMWS OTPaXeHhI

B MonoxxeHun o CYUB. B oTyeTHOM roay OOKYMEHT
6blN aKTyann3mpoBaH C y4eTOM COBPEMEHHbIX Yrpo3

1 PUCKOB.

! MoopobHee cMm. Ha caiiTe «Ypanxvumay B pasgene «ESG-OOKYMEHTbI».

B 2025 rony ocoboe BHMMaHWe yaensanocb passuTtuio
pUCKopuMeHTUpoBaHHOro nogxona B pamkax CYUB,
HanpaBnNeHHOro Ha onNTUMKU3aLuuo pacnpeneneHus
pecypcoB 1 nosblleHne 9pHEeKTUBHOCTU CUCTEMBI.

[na oueHkn addexkTneHocTn CYUB bbino paspabo-
TaHo 6onee 50 METPUK, HA OCHOBE KOTOPbIX ANPEKUMA
no uHdopmaLmnoHHo besonacHOCTU cocTaensaer
KOPPEKTUPYIOLLME MNaHbl MeponpUATUA, a TaKxe
dbopmMUpyeT perynapHyio oT4ETHOCTb Anga leHepanb-
HOMO AMPEKTOpPa Ha eXXeMECAYHOM 1 eXXeKBapTanbHOWM
OCHOBE.

[OnarHocTtunka 3penoctn CYUB npoBoagnTca oanH pas
B TPU roaa, a oueHka sawmuieHHoctn NT-nHopa-
CTPYKTYPbl — €)KErOAHO C MPUBNEYEHMEM BHELLHUX
3KcnepToB. Ha cuctemaTnyeckom ocHOBE NPOBO-
OATCA BHYTPEHHME ayauTbl, N0 pe3ynbTatam KOTOPbIX
pa3pabaTbiBalOTCA NnaHbl MUTUTALUK N YCTPaHEHUS
BbISIBNEHHbIX PUCKOB.

2 CMMI (aHrn. Capability Maturity Model Integration) — KomnnekcHas Mofenb COBEPLIEHCTBOBAHWSA NMPOLECCOB B OPraHn3aumsXx.
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CrtaHaapTtbl B o6nactu unpopmaumoHHoO 6€30NacHOCTM U 3aLUUTbl NEPCOHAaNbHbIX AaHHbIX

Mpun passutn CYNB «Ypanxmm» pyKOBOACTBYETCA MEXAYHAPOAHbIMU N HALUMOHANbHLIMW cTaHaapTammn B obnacTtu

MHdopmaLNOHHOM 6GesonacHoCTH.

HauuoHanbHblie cTaHAapTbI

P 50.1.053-2005. VIHpopmaunoHHble TexHonornn. OCHOBHbIE TEPMUHBI U onpeaeneHust B obnact TeXHUYECKOM 3aLumnTbl MHGOpMaumm

[OCT P 53114-2008. 3awuTa nibopmaumm. ObecneyeHvie nHbopmaumMoHHo besonacHocTy B opraHusaunm. OCHOBHbIE TEPMUHBI

n onpepeneHuna

[OCT P NCO/M3K 27002-2021. NHpopmaLmoHHble TexHonorun. Metoabl u cpeactea obecrneyeHus 6eaonacHocty. CBog HOPM U ripa-

BUN NpUMeHeHnsa mep obecrneuyeHns nHbOopMaUMoHHOM 6ezonacHoCTM

[OCT P 51897-2021. MeHeo)XMeHT pucka. TepMUHbI 1 ornpeaeneHus

MexayHapogHbie cTaHaapThl

Cepust MexayHapoaHbix ctaHnaptos MCO/M3K 27000

WNHTerpupoeaHHaa mogens CMMI

UudpoBas rpamoTHOCTb COTPYAHUKOB

«Ypanxumy Ha perynapHoi oCHOBe peanuayeT Mepbl
Mo MoBbILLUEHWNIO OCBEAOMNEHHOCTM COTPYAHUKOB

B 0bnacTu MHGOPMaLNOHHOM 6e30MacHOCTU 1 3aLUUThI
nepcoHanbHbIX AaHHbIX. MHdopMuposaHne coTpyaHu-
KOB OCYLLIECTBNAETCA Yepes 3NeKTPOHHbIE PACChIKMY,
nybnnkaumMm B KOpnopaTUBHOW raseTe, BUAEOPONNKMY,
pasmelleHne cBeaeHnNin Ha MHGOPMaLMOHHbIX CTeHAaXx.

PerynapHoe obazatensHoe obyyeHue no nHbopma-
LMOHHOI 6e3onacHOCTM pacnpocTPaHAETCa Ha BCex
COTPYOHUKOB KomnaHum 1 BKNOYaeT LLUMPOKNI Habop
MOAYNEN MO KNOYEeBbIM TEMaM, B TOM Yncie undposyto
rMrueHy u NpoTUBOAENCTBME aKTyalnbHbIM KMGepyrpo-
3am. Ocoboe BHUMaHMEe yaenseTcs 03HaKOMIIEHNIO
COTPYOHUKOB ¢ MNMonuTunkoit MHbopmaumnoHHoi 6esonac-
HocTu. ObpasoBaTenbHble MaTepuanbl CBOEBPEMEHHO

! MokasaTesnb He BKYaeT «Ypankanui.

aKTyanuanpyloTcs C Y4eTOM U3MeHeHU naHawadTa
yrpos 1 TpeboBaHuin 3aKoHooaTenbcTBa. YnpasneHue
0byUYeHMEeM 1 KOMMYHUKaALUAMU OCYLLIECTBNAETCH LieH-
Tpann3oBaHHO Yepe3 aBTOMaTU3NPOBAHHYIO CUCTEMY
NoBbILLIEHNA OCBEOOMNEHHOCTM.

B oTueTHOM rogy obyuyeHune no KoprnopaTuBHbIM Tpebo-
BaHMAM B 06nacTu nHpopmaLnoHHo besonacHoCcTU

1 no undposoi rurneHe npowwnun onee 8 000 coTpya-
HUKOB!.

[nsa oueHKn abdPEKTUBHOCTM 0ByYEeHUs 1 OTPabOTKM
nopsiaKa OeicTBuiA B criydyae MHUMAEHTOB B obnactu
MHbOopMaLNoHHoM 6e30nacHOCTM perynspHo NpoOBOAATCS
yuyebHble ULLNHIOBbIE aTakK, pe3ynsTaThl KOTOPbIX yuu-
ThIBAKOTCA NpPU pa3paboTKe KOPPEKTUPYHOLLIMX Mep.

164 Ypanxum
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YnpaeneH4Yeckuii acnexkT
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o OtueT 06 ycToitunsom passutum 2025

[TpnnoxenHune 1
06 OTtueTe

Moaxoa Kk noaroToBke
OTYETHOCTM

OTueT 06 ycToMunMBOM PasBuUTUn «Ypanxmman

3a 2025 rop (nanee — OTueT) ABNAETCH NATLIM Ny6NNY-
HbIM HEPUHAHCOBbLIM OTYETOM KOMMNaHUN U COaepPXUT
MHdopmaunio 0 noaxoaax K yrnpaBneHuo YyCToNUYNBLIM
pasBuTUEM N pesynsTaTax AedaTeNnbHOCTU 3a nepuon

c 1 anBapsa no 31 pekabpsa 2025 ropa. B OTueTe
npencTaBneHbl UToru peannsauum ESG-ctpatermum

no 2025 ropa, Kntoyesble coObbITUA B 9KONOrMYECKOM,
couunanbHol 1 ynpaBneHYyecKon cepax, a Takxe Lenm
Ha cnegylownin CTpaTernyeckuin UnK.

anMeHMMbIe CTaHAAPTbl U pyKOoBOACTBA

BeeneHuve 3KONOrMYeCcKmnin acrnexT

OTYeT NOAroTOBNEH C YYETOM BEAYLLUMX MEeXOyHapopa-
HbIX M HaLMOHaNbHbIX CTAHAAPTOB U PeKoMeHaaLuumn
B 0O6NacTu YCTOMYMBOro pasBmUTUA.

B noarotoeke OTueTa NpuHMMana yyactue Kpocc-pyHK-
uMoHanbHaga pabovaa rpynna us npeacrasuTenei
nNpodunbHbIX NoapasaeneHui «<yYpanxmman, Koop-
OVHUPYIOLLNX PaboTy Mo OCHOBHLIM HamnpasneHUam
YCTOMUYNBOro pasBMTUA 1 B3aUMOAENCTBME C 3anuHTepe-
COBaHHbIMWN cTOpoHamu. VIHbpopmaumsa, npeactasneHHasa
B OTueTe, NOATBEPXKAEHA PYKOBOAUTENAMMN COOTBET-
CTBYHOLLMX NoapasneneHuii.

OTYeT NOAroTOBMIEH HA PYCCKOM M aHINNNCKOM A3blKax
W cornacoBaH genapTameHTOM Mo YCTONYMBOMY pasBu-
TUIO, paccmoTpeH KoMnTeTom no ycTomumeomy passu-
THio 1 yTeepaeH CoBeToM AVMPEKTOPOoB™.

CoumanbHblii acnexkT

MpunoxeHuns

YnpaBneH4YecKnii acnekt

paHuubl OTyeTa

OTtyeT oTpaxkaeT peaynsraThl geatensHocTn AO «OXK «Ypanxumy» 1 14 pouyepHUx opraHmMsaumii, 06pasyoLmx Kanui-
HbIA N a30THbI CErMEHTHI.

FpaHuubl OTyeTa B pasbuBke nNo cermeHTam

CermeHTt

MNpeanpusatue CermeHT

Mpeanpusartne

MexayHapopHble

GRI

CTtaHOapTbl OTYETHOCTU B 06nacTu yCToMuMBoro pasentig lnobans-
HOW MHUUMaTMBbl No otyeTHocTu (Global Reporting Initiative)

SASB

Otpacnesble ctaHaapTel CoBeTta Mo craHgapTam yyeta B obna-
CTun yCTOVIHMEOFO pas3BnTUa ona XUMUYECKOW MPOMbILLNEHHOCTN
(Sustainability Accounting Standards Board, Chemicals)

IFRS S2

CtaHpapTbl oT4eTHOCTU MCDO S2 «PackpbiTne MHbopmauunm, ces-
3aHHOM ¢ knumaTomy (IFRS S2 Climate-related Disclosures)

HauuoHanbHble

M3P

Mpurkas MuHakoHoMpa3BuTUsa Poccum oT 1 Hoabpa 2023 roga N2 764

«O6 yTBEpPXKOEHNN METOANYECKUX PEKOMEHAALMUMA MO NoAroToBKe
OTUYETHOCTM 06 YCTONUMBOM PasBUTUM»

COKB

MocTtaHoBneHue MpasuTtensctea PM ot 30 nekabpa 2025 rona N2 2230

«O cTaHpapTe 06LEeCTBEHHOro KanuTana brusHecay

MpoekT baHka Poccum

MpoekT MonoxeHuns baHka Poccum «O packpbiTumn nHdopmaumm
SMUTEHTAMM BMUCCUOHHbIX LIEHHbIX Bymars

MonpobHee cm. B MNpunoxeHuu 6. Tabnuua cootsercTeuga GRI

MoppobHee cm. B [MpunoxeHun 7. Tabnuua cooteetcTema SASB

MonpobHee cm. B MNpunoxweHuu 8. Tabnuia COOTBETCTBUA PEKO-
meHaaumnam MCPO (IFRS) S2

MoppobHee cm. B [MpunoxeHun 9. Tabnuua COOTBETCTBUA PEKO-
MeHOaUnAM HaunoHanbHbix ctangaptoB MOP n COKB

MoopobHee cm. B MNpunoxeHun 9. Tabnuua coOOTBETCTBUA PEKO-
MeHOaunam HaumoHanbHblx ctaHgaptTos MAP n COKB

Bbin yuTeH Kak fyyluas npakTuka B pamkax GopmmnpoBaHms
CrvcKa nokasaresnei 1 cogep)kaHus

1 yreepkaeH Cosetom avpexTopos 26.06.2026 (npotokon CoseTa anpektopos N 16 ot 26.06.2026).

168 Ypanxum

A3OTHbIA cCErMmeHT

AO «OXK «Ypanxmmy» A30THbIA CermeHT
®Dunmnan «A3oT»

DPunnan «KYXK»

DPunnan «MMY»

®unnan «<BMY»

00O «EO HIMK»

®unuman «OLIO»

000 TA «Ypanxum»

000 «Ypanxum-TpaHcy

000 «3CO KYXK»

000 «dumxkuTtan Arpo»
000 «Ypanxum NHHoBaunsA»

00O «Ypanaiitex»

KanwuiiHblin MNAO «Ypankanuii»!
000 «Ceprayckas MTC-Arpoxum» CermeHT
rpaHVILIbI OTYETHOCTU NO CyLleCTBEHHbIM TemMmam
Ne MpeanpuaTtus, Bxoasawme Knumar SHeprusa Bopna Bbi6pocbl OTxoabl BuopasHo-
B rPaHULIbl OTYETHOCTU obpasue

1 AO «OXK «Ypanxum» + + + + o +

2 MAO «Ypankanuii» + + + + + i

3 ®Dunnan «A3oT» + + + + + +
4 Dunuan «KYXK» + + + + + +

5 Ddunuan «MMY» + + + + + +

6 ®Dunnan «BMY» + + + + + +

7 dunuan «OLIO» + + + + + +
8 000 «EO HIMK» + + + + + +

9 000 «Ceprayckaa MTC- + + + + +

Arpoxmm»
10 000 T4 «Ypanxum» + + +
11 000 «Ypanxum-TpaHcy + + + + &5 +
12 000 «3C0O KYXK» + + + + + +
13 000 «dunpxmtan Arpox + + +
14 000 «Ypanxum NHHoBaunS» + + +
15 000 «YpanarnTex» + + +
! MoppobHee cm. B OTuete 06 ycTorumeom passutum MNAO «Ypankanuii» 3a 2025 roa.
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o OtyeT 06 ycToinumeom passutum 2025 BeepneHuve OKOMOrMYEecKnii acnexkT CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxxeHus

Mpouecc onpepeneHus cyLecTBEHHbIX TeEM

Ne MpeanpusaTtus, Bxogawmue BesonacHocTb MNepcoHxan (3aHs- MecTHble MpaBa uenoBeka
B rpaHuLUbl OTYETHOCTU TOCTb, pa3sutue, COOGI.I.IeCTBa
nopaepXxka, o I
Muof:ogpasue) B oTueTHOM rogy onga onpepeneHna Hambonee 3HaYMMbIX BO3OEMNCTBUM, MO MHEHUIO 3aUHTEPEeCOBaHHbIX CTOPOH,
1 obecneyeHnda nx packpbitua B OTuete KomnaHua nposena aHanus CyLecTBEHHbIX TEM B COOTBETCTBUM CO CTaH-
1 AO «OXK «Ypanxum» + + + + paptamu GRI. Mpouenypa oLUeHKM CyLLeCTBEHHOCTM NPoXoanna B TPy aTana.
2 MAO «Ypankanunin» + + + +
3 ®ununan «Asot + + + +
PR MNopsaok onpeaeneHns CyLwecTBEHHbIX TEM
4 Dunman «KYXK» + + + +
5 dunnan «MMY» + + + +
6 dunnan «BMY» + + + +
7 ®ununan «OLIO» + + + + B pamkax aTana: PesynbTar
8 000 «EO HIMK» + + + + * NpOaHanM3npoBaHbl HAUMOHAaNbHas N MeXXayHapoaHas CdopmmposaH npenga-
MOBECTKM B chepe YyCTOMUYMBOro pasBUTUS; PUTENbLHbIA NEPEYEHDb
9 00O «Ceprayckas + + + o 27
MTC-Arpoxim» * MpoaHanu3upoBaHbl TPeHabl B chepe yCTONUMBOro pa3suTus, W3 ¢/ CyLLECTBEHHbIX
nccnenosaHus n coobLueHns CMUL; Tem. [Ins kaxKaoii Tembl
10 000 T4 «Ypanxum» + + + + onpeneneHbl NO3NTUB-
* NpoOaHanM3npoBaHbl CYLLIECTBEHHbIE TEMbI, BbIAENAEMbIE MEXK-
. Hbl€ N HEraTUBHbIE BO3-
11 000 «Ypanxmm-TpaHcy + + + + AyHapoAHbIMM CTaHAapPTaMn N PENTUHIOBbIMU areHTCTBamMn ang neiicTBns
12 000 «3CO KUXKy . . . KOMMaHUiA XMMMNYECKOI OTpacnu;
* npoBedeH HeHYMapK-aHanM3 CyLLIECTBEHHbIX TEM;
13 000 «Ounpxutan Arpox + + + o
* onpepneneHbl TeKYLLME U NOTEHUMANbHble BO3AeNCcTBUA KomnaHuu.
14 000 «Ypanxum NHHoBaums» + + +
15 00O «Ypanaritex» + + +
lMpoBeneH onpoc 3anHTEPEeCcOBaHHbIX CTOPOH: COTPYAHMKOB, PesynbTar
Ne Mpeanpuatus, Bxoaswme B rpaHnLbl KopnoparusHoe NMpoTtusoaencTeue Lienouyka noctaBok ~
npeacTaBuTenen akcnepTHoro coobwectsa, CMW, MecTHbIX -
OTYETHOCTH ynpasneHue KOPPYNuUMU 1 3TUKA cgog 6CTB. N Od)COIOSEB 1 nocTaB LLLVIKOB CdopmnposaH UTOroBbIi
L o ]2 t : paHXMpOBaHHbIV Nepe-
1 AO «OXK «Ypanxum» + + B pamkax aHKeTMpOBaHMWS y4acTHMKaM Bbino NpeaiioKeHo oLe- YEHb CYLLECTBEHHbIX TEM.
2 MAO Ypankanuii» " I HUTb 3HAYMMOCTb KaXXA0N TEMbI C YYETOM NPUBEOEHHbIX NpUMe-
poB Bo3AelicTBuMiA no wkane ot 0 (oTcyTcTBME BO3OECTBIUA)
3 Punman «AsoT» + + no 3 (cyLecTBeHHOe BO3aeiCTBYE).
4 dunuan «KYXK» + + B onpoce npuHanu yyactue 363 pecnoHaeHTa.
5 dunuan «TMY» " " [JononHNTEeNbHO CO CTOPOHbI MeHemXMeHTa KomnaHum 6bino
NPOBEOEHO PaHXXMPOBaHME TEM O/ COMOCTaBNIEHNA PE3YNLTATOB
6 Punman «BMY» & & OLIEHKM CYLLECTBEHHOCTM C YNPaBNEHYECKUM BUOEHVEM 1 BU3-
7 ®unuan «OLIO» + Hec-nnaHamm KomnaHumnm.
8 000 «EO HIMK» +
9 000 «Ceprauckas MTC-Arpoxumy» +
10 000 T4 «Ypanxum» +
u 000 «Ypanxum-Tpaxcy + + /TOroBbI NepeyeHb PACCMOTPEH U COrnacoBaH paboueii PeaynbTar
12 000 «3CO KYXK» = + rpynnon. YTBEPXAEH nepeyeHb
13 000 «dunpxuTtan Arpo» + CYLLECTBEHHbIX TEM ANA
packpbiTna B OTyeTe.
14 000 «Ypanxum NHHOBauUnSA» +
15 000 «Ypanantex» +
PesynbraTthl aHanM3a TakXe yunTbliBalOTCA MPU NPUHATUM YIIPaBNEeHUYECKUX PeLleHUn U NNnaHnpoBaHnn
! Mokaszartenu 000 «dnpxunTtan-Arpo» no oxpaHe Tpyaa v NPOMbILLNEHHOM 6e30MacHOCTY yunThIBaKOTCA B cocTaBe AaHHbix AO «OXK «Ypanxumy. JanbHeunLlero pasBuUTKUS.
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o OtueT 06 ycToitunsom passutum 2025

MaTtpuua cywecTBeHHOCTH

Ha ocHOBaHMM NpoBeAeHHOro aHanm3aa CyLeCTBEHHO-
CTU onpepeneHbl 27 TeM, PaHXUPOBaHHbIX MO CTENEHN
npuoputeTHocTn ana KomnaHun. Tembl nepBoro v BTO-
poro ypoBHel packpbiTbl B OTueTe bonee getansHo.

Mo cpaBHEHUIO ¢ NpeablAYLLXMM OTYETHLIM NEPMOOOM
BriepBble BblaeneHbl TeMbl «PasBntne Kynstypbl 6e3o-

MacHOCTW CPean COTPYAHMKOB M NOApPaaYMKoBy, «BoBne-
yeHne MOnoaeXXn B NpodeccruoHanbHOE N CNopPTUBHOE

passuTtme» U «YnpaBneHne puMckammny.

BeeneHuve 3KONOrMYeCcKmnin acrnexT

Takxe n3ameHnnacb NPUOPUTETHOCTb PsSaa Tem: B 4YacT-
HOCTM «M3MeHeHne KnnmaTay, «[0TOBHOCTb K YPE3BbI-
YyariHbIM cuTyaumnamy, «[lpoTneopecTeme KOppynumn
n aTUKar, «Bknan B paseButre pernoHOB NPUCYTCTBUAY,
a TakXXe TeMmbl, CBA3aHHble C pasBuTrem 1 bnaronony-
YMEeM COTPYOHWKOB, NepeLun n3 BTOPOro ypoBHSA B Nep-
BbIli. Tembl «LInppoBmnsaumay», «YnpasneHme BOgHbIMU
pecypcammny, «YCToUYMBasA LenoYka nocTaBoKy, «OHep-
ronotpebneHne n sHeprocbeperkeHne», paHee OTHO-
CUBLLUMECS K MEePBOMY YPOBHIO, B TEKYLLIEM Nepuoae
OTHECEeHbl KO BTOPOMY.

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

CywiecTBeHHble TEMbI NO
OKOJIOrMYECKOMY acneKTy

CyLiecTBEeHHbIE TEMbI MO
couuanbHOMy acnekTy

CyLwiecTBeHHble TeMbl Mo
ynpaeBneHYeCcKoMy acneKkTy

CyLwiecTBeHHble TeMbl Mo
BKONOrMYECKOMY aCneKTy

CyLwiecTBeHHbIe TeMbl Mo
couunanbHOMy acnekTy

CyLiecTBeHHbIE TeMbl MO
yrpaBneHYeCcKoOMy acneKkTy

Tembl NnepBOro ypoBHSI NPUOPUTETHOCTU

° YrpaseneHue oTxoaamm

OxpaHa aTmochepHOoro Bosayxa

BesonacHOCTb 1 KauecTBo
npoayKumnm

M3meHeHVe knumaTa

OxpaHa Tpyaa v npombiLLNeHHas
besonacHOCTb

YcToumMBOE CenbcKoe X039iCTBO

MpoposonbCTBEHHANA
besonacHoOCTb

YnpasneHue pyckamu

MHdopmaunoHHas 6e3onacHocTb

MpoTrBOAENCTBME KOPPYMLUN 1 STMKA

PazsuTtune n bnarononyuve
COTPYAHWKOB

PasBuTre KynbTypbl
H6esonacHocTM cpeau
COTPYAHVKOB 1 MOAPAAYMKOB

[OTOBHOCTb K Ype3BblHaiHbIM

cutTyaumam

ObecneyeHne 3aHATOCTU U
OOCTOMHbIX YCNOBWUIA Tpyaa

BzanmopeiicTeue ¢

notpebutenamm

Bknag B paseuTve permoHos

npucyTCTBUA

Tembl BTOPOro ypoBHS NPUOPUTETHOCTH

YnpaBneHne BOOHbIMMA

e pecypcamu

OHepronoTtpebneHvie
1 sHeprocbepexeHune

leonorvnyeckas 6esonacHoCTb

Lindposunzauusa

YcToumBas Lenoyka nocTaBok

KopnopaTueHoe ynpaeneHve

172 Ypanxum

Tembl TpeTbEro ypoBHSl NPUOPUTETHOCTH

0 CoxpaHeHue 6ropasHoobpasis

MaTpuua cywecTBeHHOCTH

¥O

BoBneueHne monopexu
B NpodeccmnoHanbHoe
1 CMOPTUBHOE pasBuTnE

CobniogeHne npaBe 4YenoBeka

MHoroobpasue v paBHble
BO3MOXHOCTM

“Orv\\-\eCKMﬁ aC”ef(r

3-1 ypoBEHb

2-1i ypoBeHb

1-A ypoBeHb

Pa3BuTve n BHegpeHve NHHoBaunn
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o OtueT 06 ycToitunsom passutum 2025

Beenenune

[TpnnoxxeHune 2
B3anmopeuncrteue

C 3anHTepecoBaHHbiM1 CTOPOHaMM

«Ypanxvmy CTPEMUTCS BbiCTpamBaTb 4OBEPUTENbHbIE
M OONrocpoyHble NapTHEPCKMUE OTHOLLIEeHNA C 3anH-
TepecoBaHHbIMW CTOPOHaMM, Yb MHTEPECHI 3aTparu-
BaeT geatenbHoCcTb KomnaHmu. K knoyeBbiM rpynnam
3anHTepeCcOBaHHbLIX CTOPOH OTHOCATCA COTPYAHUKMWN,

neaTenbHOCTU.

KnioueBbie rpynnbl 3aMHTEepecoBaHHbIX CTOPOH KomnaHun

OKONOrMYeCKuin acnexkT

noTpebuTenn n napTHepbl, KPeaNTopbl, MECTHbIE
coobLecTBa, opraHbl Bnactu, npodcorssl 1 CMU.
[na Kaxxpow 13 rpynn onpegeneHbl KNKOYEBbIE NHTE-
pechbl, popmaTbl B3aMMOOENCTBUSA U HanpaBneHna

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

KnioueBbie nHTepechbl

dopmartbl B3aumoaemncTemsa

HanpaBneHus gestenbHoCcTU

KnioueBble uHTEepechbl

CDopma'rbl B3aMmoaemncTeusa

HanpaBneHus gesatenbHoCTH

CoTpyaHUKN

M CI'IpaBe,ElHI/IBOB BO3HarpaxaneHue

» BesonacHble 1 KOMbOPTHbIE YCNOBUSA
TpyAa

* Bo3MOXHOCTM Ana pas3suTng
N KapbepHoro pocTa

MoTpebuTenu 1 napTHepsbl

» KayecTBo 1 6e30MacHOCTb MPOAYKLMM

* HapeXHOoCTb 1 CBOEBPEMEHHOCTb
NOCTaBOK

» [onrocpoyHoe CoTpyaHMYECTBO

* [Mpo3payYyHOCTb 3aKyMNOYHbIX NpoLeayp

* BcTpeuu c pyKoBOACTBOM
» O6yyeHue 1 noBbilleHne KBanuduKaumm

* KynbTypHO-MaccoBble 1 CNOPTUBHbIE
MeponpuaTUs

» KopropaTusHble KaHanbl
KOMMYHUKaumm'

* [opsauas nuHuna

* Bctpeun ¢ notpebutensamu (8 Tom uncne
oTpacnesble GOpPyMbl, BbIE3AHbIE MEPO-
npuUaTURA)

» O6paboTka obpalleHnit 1 NpeTeH3nit

* MOHUTOPUHI YPOBHSA NOANIBHOCTU
notpebutenei 1 nx yooBneTBOPEHHOCTU
KauyeCTBOM MPOAYKLUMMN N YCIyr

* Topsuasa nuHmna

* Katanor npoaykuunu

* JlnyHbIn KabuHET NokynaTens

* Pa3BuTue Nnporpamm KoprnopaTMBHOIro
0obyueHns

* Peanusauusa nporpamm HacTaBHMYECTBa

* Peanusauus coumanbHbIX Nporpamm
NOALEPXKKM

* [oBblLLEHME KayecTBa NpoayKLum
1 cepsuca

* BHeapeHue cepBMCOB AN CENbX03TOBa-
ponpoussogunTenen

» Ob6y4eHVe KNNEHTOB 1 pa3BUTUE arpo-
HOMWYECKOM SKCMEPTU3bI

! 'HbopMUpOoBaHME Yepe3 KOPNOPaTUBHbLIE UHTEPHET-NOPTATbI, Fa3eTbl, PEryNspHbLIE PACCHINKK, MOBUNbHOE NpunoxeHve «Moit Ypanxum.

KpeauTtopobl

* [lpo3payHocTb nHbOpMaLmm

* OddeKTUBHOE yrnpaBneHne puckamm

MecTHble coobliecTsa

» CoumanbHO-3KOHOMMYECKOEe pasBuTune
PEernoHoB NPUCYTCTBUS U KAYECTBO
YKU3HU

¢ CHWXeHue BO3nel7ICTBVIF| Ha OKpy»Kato-
Lwyto cpenay

MNpaBnTenbCTBO M OpraHbl BNacTu

» CobniogeHre 3aKoHoaaTenbCcTBa

» CBOeBpemMeHHas 1 NonHopa3mepHas
ynnata Hanoros

» [ocToBepHas 1 Npo3payHas koprnopa-
TUBHAA OTYETHOCTb

* YyacTtve B pasBuTuUM permnoHoB
MPUCYTCTBUA, B TOM HYMCNE C y4ETOM
HauMoHanbHbIX Lenen n npuopuTeToB
passBnTuna

Mpodcoro3abl

» CobniogeHne YCNOBUA KONNEKTUBHbIX
aoroeopos

= CornacoBaHue akTyalbHbIX COLManbHbIX
TEM

» CobntogeHune npasun oxpaHbl Tpyaoa
1 NPON3BOACTBEHHOM He3onacHoCcTn

M COBepLIJeHCTBOBaHVIe coumanbHom
MONMNTUKKN B OTHOLLEHNN COTPYAHUKOB
N KONNEKTUBHbIX OOroBOpPOB

CcMH

» OcBellieHNe aKTyanbHbIX COBbITUI

= OcBeLlleHne coumarnbHbIX,
3KOMOrMYECKNX 1 BnaroTBOpUTENbHBLIX
MHULMATUB, a TaKXXe NHULMAaTMB
B chepe yCTONUMBOro CENbCKOrO
XO039MCTBa U UX PEe3yNbTaToB

» [MonHoTa 1 AOCTOBEPHOCTb MHbOPMaL K
0 geartenbHocTM KomnaHuum u ee
BNNAHUN HA PErMOHbI NPUCYTCTBUA

+ PacKpbiTvie MHGOPMAaLIMKN 1 OTHETHOCTb

« CornalueHus o CoTpyaHMYECTBE
B 0611acTu coumanbHO-9KOHOMUYECKOro
PasBUTUSA TEPPUTOPUIA MPUCYTCTBUSA

* VHdpacTpyKTypHble, coumnanbHble 1 bna-
rOTBOPUTENbHbLIE MPOEKTbI

+ CornalueHus o coTpyaHMYecTBe
B 06nacTn coumanbHO-3KOHOMUYECKOTrO
pasBUTUSA TEPPUTOPUIA NPUCYTCTBUS

* VHdpacTpyKTypHble, coumnanbHble, 3KO-
NOrNYECKMe NPOEeKTbl

* PerynspHble BCTpPeun ¢ pyKoBOACTBOM
M yneHamm npodCcoo3oB

» Cbop obpaTHO CBA3KM OT NPOGhCO308B
no Bonpocam rnepcoHana
N YTBEPXKAEHNSA KONNEKTUBHbIX
[10roBOPOB

* [pecc-pennasbl

* WHTepBblo, Npecc-koHdpepeHunn
1 KOMMEHTapuu nepsbix nuy, Komnanum

* KommeHTapuu 1 oTBETbI Ha 3anpochl
CMM

= Caiit «Ypanxumar

 lNoprotoBka oTyeTHOCTU B obBnacTu
YCTOMYMBOro passuTus

* YyacTtue B peiTuHrax yctonumeoro
pasBnTUS

* YyuacTue B oTpacnesbix dopymax

. Peanmaaumq couuanbHbIX N 6ﬂaFOTBO-
pUTENbHbIX MPOrpamMmm B pervnoHax npu-
CYTCTBUA C y4HETOM O)KI/IJJ,aHVIVI MECTHbIX
coobLecTB

* Peanuzauus NpoexkToB U MepOnpUaTUi
B paMKax CornalleHuii o counanbHo-
3KOHOMMYECKOM MapTHEepCTBe

» CBoeBpemeHHasa ynnata ob6a3aTenbHbIX
nnaTexem n Hanoros

* MoOHUTOPUHT cobnioaeHns 3aKkoHoaa-
TEeNnbCTBa N PerynaTopHbix TpeboBaHwmi

» CoBmecTHasa paboTta B KOMUCCUAX
1 KoMuUTeTax

* [poBeaeHne KoNNeKTUBHbIX
neperoBopoB

* 3aKnYeHne KONNeKTUBHbIX [oroBopos

* MNybnukauma nHpopmaumnm
0 pesiTenbHocT KomnaHum
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o OtueT 06 ycToitunsom passutum 2025

I l
[LENOBbIE PELLIEHUSA U TEXHONOMU

BUSINESS SOLUTIONS AND TECHNOLOGIES

[TonnoxeHwne 3

BeeneHuve 3KONOrMYeCcKmnin acrnexT

AO OPT
yn. NlecHasq, g. 5
Mockea, 125047,
Poccusa

Ten.: +7 (495) 787 06 00
Mdakc: +7 (495) 787 06 01
delret.ru

OTyeT He3aBUCMMOIO
NPaKTUKYIOLLEero cneyumanucra
no sagaHuvio, obecneunsaloLlemy

VBEPEHHOCTb

Cosety anpektopoB AO «OXK «Ypanxmmy»

O6bem 3apnaHuna, obecneunsaloLiero
OrpaHM4YeHHYI0 YBEPEHHOCTb

Mbl npoBenu 3agaHue B cooTBeTcTBMU ¢ MexayHapopa-
HbIM CTAHOAPTOM 3adaHunii, obecneunBaloLLINX YBEPEH-
HocTb («MC30Y») 3000 (nepecmMoTpeHHbIM) C Lienbio
BblPa)KEHUA OrpaHMYEeHHON YBEPEHHOCTUN B OTHOLLIEe-
HUM OOCTOBEPHOCTM OMMUCAHHON HUXe BbibopouHoii
nHdopmMaumn, NOAroTOBIEHHOM B COOTBETCTBUM

co cTaHgapTamu MobanbHOM MHUUNATMBLI MO OTYET-
HOCTW B 06nacTu ycronumeoro passntnsa («CtaHoapTsl
MobanbHOM MHULMATUBBI MO OTYETHOCTUY), N coaep-
»awenca B OTtuete 06 yctonumeom passutum AO «OXK
«Ypanxumy («kKomnaHua») 3a rod, 3aKOHYMBLLKNINCA

31 pekabpsa 2025 roga («OTueT»).

BbibopouHasa uHdpopmauus

Mbl npoBenu npouenypsbl, obecneurBatoLLne OrpaHu-
YEHHYH YBEPEHHOCTb B OTHOLLEHUN AOCTOBEPHOCTMU
OaHHbIX, oTHocAwmxca K 2025 rogy n copgepxXallmxcs
B OTyeTe, a MMEHHO:

1. Bbl6paHHbIX OCHOBHbIX MHOMKAaTOPOB AeATeNbHO-
CTHN, YKa3aHHbIX H/M)XXe B pasaene ((Bbl6paHHbIe

HedUnHaAHCOBbIE NOKasaTenu ANg BbINONHEHUS
3apgaHng, obecneymBaloLLLEro OrpaHNYeHHY yBe-
pPEHHOCTby», OTHocAwMxca K 2025 rogy u cogepxxa-
wuxcqa B OTyerTe;

2. cobcTBeHHOro 3agBneHua KomnaHum o NoaroToBke
OTtyeTta B cooTBeTcTBUM co CTaHaapTamu Mnobanb-
HOW MHMUMATUBBI MO OTYETHOCTU, KaK yKasaHo
B OTyeTe B Paspene «[punoxeHune 6. Tabnuua
cootBeTcTBMA GRI».

OcHoBHbIe nNpoueaypbl

[lnsa nony4yeHusa orpaHnyeHHol yeepeHHoctn MC30QY
3000 (nepecmoTpeHHbI) TpebyeT npoBeaeHs aHa-
Nn3a NPoLeccoB, CUCTEM U KOMMNETEHUNA, UCMONb3Y-
eMbIX NMpY NOArOTOBKE OTYETHOCTW MO Tem BoMnpocam,
B OTHOLLUEHWM KOTOPLIX Mbl MPOBOAMM 3a4aHue,
obecneunBaroLLlee OrpaHUUYEHHY YBEPEHHOCTb.
YuntbiBag pUCK BOSHUKHOBEHMUA CYLLIEeCTBEHHbIX
owmnbok, Hawa paboTta 6bina cnnaHMpoBaHa U nNpose-
LeHa TaKnum o0bpasom, YTobbl Mbl UMENN BO3MOXHOCTb
NonyunTb BCE AaHHble U Pa3bACHEHNdA, Heobxoanmble
C Hallei TOYKM 3peHuna ana obecrneyeHnsa gocra-
TOYHbIX QOKa3aTenbCTB ANg GopmMmMpoBaHnga BbiBOAA
B OTHOLLUEHWM 3agaHud, obecneymBaloLLEro OrpaHu-
YEHHY0 YBEPEHHOCTb.

CoumanbHblii acnexkT

B uenax ¢popmmpoBaHNda HalLKX BbIBOAOB Mbl BbIMON-
HUNW cnepyowne npouenypsbl:

* NpoaHanM3MpoBany Ha BbiIBOPOYHOM OCHOBE Ktoue-
Bble CUCTEMbI, MPOLIECChI, MOMNTUKK, a TaKXKe CpeacTsa
KOHTPONS, OTHOCALLMECH K MPOLIeccam CoCTaBNeHns,
KOHCONMAaUmMm, NPOBEPKN BbIDPaHHbLIX OCHOBHbIX
WHONKATOPOB AEATEeNbHOCTU B 06nacTu yCTOMUYNBOro
pasBuTUA N GOPMMPOBAHNA OTYETHOCTU MO HUM;

* nocetnnu dunuansl «A3ot» n «[TMY» ona npoeseneHus
MHTEPBLIO C NPeAcTaBUTENAMU NPON3BOACTBEHHbIX
NAOLLAA0K, OTBETCTBEHHbLIMUM 3@ BOMPOCHI OXPaHbl
OKpYy>KaloLLel cpepbl, obecnevyeHnsa sHeproadheKkTUBs-
HOCTU, OXpaHbl Tpyada 1 NPOMbILLINEHHOM be3onacHo-
CTW, yNnpaBneHns NnepcoHanom;

* NPOBENN MHTEPBbLIO C COTPYAHMKaMu KomnaHum,
OTBETCTBEHHbIMWN 3a AEATENbHOCTb N Pe3ynbraThl
B obnacTtu YCTOMYMBOro PasBUTUSA, MONUTUKN U MOAro-
TOBKY COOTBETCTBYIOLLEN OTYETHOCTU;

* nposenu BbIbopoyHOe TECTUPOBAHUE MO CYLLIECTBY
C Lenbio NMOATBEPXKAEHUA NOCTOBEPHOCTUN NOMyYeH-
HbIX AaHHbIX MO BbIBPaHHbIM OCHOBHbLIM MHAMKATOPam
OeATenbHOCTY;

* HanpaBunx 3anpockl PYKOBOACTBY U BbiCLLEMY
PYKOBOACTBY ANA MONyYeHNsa NoHUMaHNs obLueri
cpenbl ynpasneHns 1 cpedbl BHYTPEHHEro KOHTPOoN4,
yrnpaBneHnsa pUCKamu, OLEHKWN CyLLIeCTBEHHOCTM
1 npolecca B3anmMoaencTena ¢ 3auHTepecoBaHHbIMU
CTOPOHAMU, UMEIOLLINX OTHOLLEHWE K BbIBNEHUIO,
yrnpaBneHnio 1 bGopMUPOBaHUID OTYETHOCTM MO OCHOB-
HbIM BOMPOCaM YCTOMYMBOro PasBUTUA N BbIOpaHHbIM
OCHOBHbIM MHAWKaTOpPam OeATeNbHOCTY;

* npoBenu BbIDOPOYHYIO MPOBEPKY packpbiTuit B OTueTe
Ha NpeOmeT cooTBeTCcTBUA TpebosBaHnam CTaHOapToB
MobanbHOM NHNLNATMBbI MO OTYETHOCTM.

Heotbemnembie orpaHun4yeHuvs m orpaHnyeHue
ncnonb30BaHuA

HeoTbemnembie orpaHMYeHNs OTHOCATCH KO BCEM
3apaHusam, obecrneynBaoLLMM OrpaHUYeHHYo yBe-
PEHHOCTb, B CBA3M C BbIBOPOYHBLIM TECTMPOBAHNEM
cooTBeTCTBYHOLLEN HPOpMaLmn. Takum obpasom,
HenobpocoBeCTHbIE AENCTBUSA, OLLMOKM N HECOOTBET-
CTBUSA MOTYT BO3HWKATb U MOFYT BbITb HE OOHAPYXKEHDI.
Kpome Toro, HedpnHaHcoBas MHboOpPMauus, coaep-
»awasnca B OTyeTe, NOABEPXKEHA HEOTHEMNIEMBIM
orpaHuyeHnam B 6onbLuei cteneHn, yem puHaHcoBas
MHbOpMaUns, y4nUTbIBAA NPUpPoay U MeTOoAbl, MPUMEHMN-
Mble K ONpeaeneHmnto, pacyeTy n oTbopy nnu oueHke
Takoro poga Hbopmaunm.

YnpaBneH4YecKnii acnekt MpunoxxeHus

Hawa pabota 3aknoyanace B npegocTaeneHnn Kom-
naHWM Hallero BbiBoAa Mo Bomnpocam, Tpebytolmm
paccmoTpeHnsa B naHHom OTueTe, 1 He npecneposana
HUKaAKOW MHOW uenun. B makcumanbHOM CTENEHM, pas-
PELLUEHHOM 3aKOHOM, Mbl HE MPUHMMaeM 1 He bepem
Ha cebs OTBETCTBEHHOCTb Nepen KakMmMn-nmbo
nmuamm, kpome KomnaHum, 3a cBoto paboTy, 3a gaH-
Hbln OTYeT MNu 3a caenaHHbie HaMU BbiBOAbI.

Halwiun npouenypbl obecneunBaloT OrpaHUYeHHYI0 yBe-
PEeHHOCTb Mo 3apaHunio, obecneymBaroLLEMY OrpaHUYEeH-
HYI0 YBEPEHHOCTb, B COOTBETCTBUM C ONpeaeneHnem

B MC30Y 3000 (nepecmoTpeHHbIit). Hawwn npouenypsl,
OCYLLIECTBNEHHbIE NPU BbINONHEHUX 3apaHng, obecne-
YMBalOLLEro orpaHMYeHHyY0 YBEPEHHOCTb, OTNNYAKOTCA
Mo XapaKTepy WU CPOKaM U BbIMOMHAOTCHA B MEHbLLEM
obbeme, uem Npu BbINONHEHUM 3a4aHUd, obecneyu-
BaloLLEro pasyMHyo YBEPEHHOCTb; COOTBETCTBEHHO
YPOBEHb YBEPEHHOCTU, MONYYEHHbIN MPU BbINONHEHUN
3apaHuns, obecneymBaloLLEro OrpaHNUYEHHYHO YBEPEH-
HOCTb, bonee HN3KUIK, YEM YPOBEHb YBEPEHHOCTMU,
Mony4YeHHbIi NpU BbINONHEHUW 3apaHng, obecneunsa-
HOLLIEr0 PA3yMHYI0 YBEPEHHOCTb.

¢yHKL|MM N OTBETCTBEHHOCTb

PykoBoacTtBo KOMnaHmM HeceT OTBETCTBEHHOCTb

3a NOArOTOBKY, TOYHOCTb, MOJIHOTY U AOCTOBEPHOCTb
npeacTaBneHnsa AaHHbIX U 3aaBneHni ob yctoinuu-

BOM pasBuTuun, copepxxawmxca B Otuete. OHM HecyT
OTBETCTBEHHOCTb 32 ONpeAeneHne Lenei ycToinumeoro
paseutna KomnaHmu, a Takxe 3a co3paHue 1 nopgaep-
YXaHue GYHKLUMOHMPOBAHNA COOTBETCTBYHOLLMX CUCTEM
yrnpaBneHns AeaTENbHOCTbIO U BHYTPEHHErO KOHTPONS,
ABNAKOLLMXCA MCTOYHUKOM OTpaxkaemoi B OTyeTte
MHbopMauunn.

Halwla 0693aHHOCTb 3aKkntovaeTca B GopMnUpoBaHum
BblBOJA B OTHOLLEHMW 3agaHng, obecneynBaroLLEero
OrpaHMYeHHY0 YBEPEHHOCTb, B OTHOLLEHUN Bbibo-
POYHOW MHDOPMaLIMM HA OCHOBE BbIMONIHEHHbLIX HAMU
npouenyp. 3agaHue, obecneuynsaroLlee orpaHUYEHHYO
YBEPEHHOCTb, BbINMONHEHO B cooTBeTcTBMM ¢ MC30Y
3000 (nepecMoTpEeHHbIM).

HesaBuncumocTb n KOHTPOJ/1Ib KayecTBa

Mbl cobniogaem TpeboBaHUa NpodeccuoHanbHoM
3TUKWN U HE3ABUCUMOCTMW, MPUMEHNMbIE K HaLLIEMy
3apaHuio B Poccuiickoii Pegepauunmn, B TOM Yncne Tpe-
6oBaHua NpaBun HE3aBMCUMOCTY ayaMTOPOB 1 ayau-
TOPCKUX opraHnsauunii u Kogekca npodeccnoHanbHowm
3TUKM ayauTopOB, a Takxe Kogekca aTukm npodeccuo-
HanbHbIX Byxrantepos CoBeTa Mo MeXayHapoaHbIM
cTaHaapTam aTUKK Anga byxrantepos.
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Mbl npumeHsem MexxayHapoaHbIA CTaHOAPT ynpas-
nenus kadyectsom (MCK) 1 «YnpaBneHune kayectsom
B ayQMTOPCKUX OpraHmn3aunsax, NpoBoaaLLInNX ayauT

OtueT 06 ycToitumeom passutun 2025

BeeneHuve 3KONOrMYeCcKmnin acrnexT

Bbi6GpaHHble He¢UHAHCOBbIE NOKa3aTenu ans
BbINONHeHus 3afaHus, obecneumnBalowero
OrpaHNYEeHHYI0 YBEPEHHOCTb

Unn ob3opHbIe NPOBEPKM HUHAHCOBOM OTYETHOCTH,
a TaK)Xe BbINONHALWMX Npoyne 3agaHnd, obecneun- CoBeT aupekTopoB KomnaHuu Nnpuenek Hac ong npo-

BaloLLVe YBEPEHHOCTb, NN 3aAaHNg NO OKasaHUlo
COMYTCTBYIOLLMX YCNYT», KOTOPbIA TpebyeT, uTobbI

BeAeHMsa npoueayp no 3agaHuto, obecrneursatoLLemy
OrpaHUyYeHHy YBEPEHHOCTb, B OTHOLLEHMW OOCTOBEp-

ayouTopcKas opraHmsauunsa paspabortana, BHegpuna HOCTU cnenyroLLNX OCHOBHbIX NoKasaTenei neaTenbHo-
1 obecneynna GpyHKLUNOHUPOBAHME CUCTEMBI YNPaB- ctn 3a 2025 ropn, BKNtoYeHHbIX B OTYeT:

NeHnsa KayecTBOM, BKIOUYas NOMUTUKK 1 Npoueaypbl

B OTHOLLEeHUX cobnoaeHna sTuyeckux TpebosaHuii,

npodgeccmoHanbHbiXx CTAHOAPTOB U NMPUMEHUMBIX Tpe-

60BaHMiN 3aKOHOB 1" HOPMaTUBHbIX aKTOB.

OHepreTuka

BoaHbie pecypchbl

BbI6pocbl NapHUKOBbIX ra3oB

Bb|6pocb| 3arpsisHaloumx BewecTB

OTxoAabl

Ob6uiee noTpebneHne aHeprum, MNOX;

ObLuiee KonMUecTBO NPUOBPETEHHOM 3NeKTPoaHepru, IIx;

O6bLLiee KONNMUYECTBO 3NEKTPOSHEPrnn, NnepeaaHHon CTOPoHHUM notpebutenam, FOx;
O6uiee KonMyecTBo NpUoBpeTeHHONM TennoBon aHeprum (Bknoyas nap), Mx;

O6LLiee KONMYEeCTBO TEMNOBON SHEPTMW, MEPENaHHOR CTOPOHHUM NOTpebuTensm
(Bkntouas nap), FOx;

Ob6uiee noTpebneHne Tonnmea: NPUPOAHLIN ras, Mx;
ObLiee noTpebneHne Tonnmea: AN3enbHoe ToNIMBO U 6eH3nH, Mx;

YnenbHoe aHepronoTpebnenue, I/ TOHHa NPooYKUNW;

O6Lwwmnin obbem 3abnpaemoli Boabl, BCero Thic. M 1 B pa3bueke:
* MO0 UCTOYHMKaM 3abopa, TbiC. M3;

O6wwmnin obbem cbpocos, Bcero Thic. M® 1 B pasbueke:

* M0 MPUHMMAaIOLLNM 06beKTaMm, Thic. M3;

* NO KayecTBYy OYUNCTKWU, ThbIC. m3;

O6Lwmit 06bem NpsiMbix BbIBPOCOB NapHUKoBbIx razos (OxeaT 1), Bcero ToHH CO2-aKBU-
BaneHTa n B pasbueke:

* no Buaam rasos, TOHH CO.-3KBMBANEHTA;

06t 06beM KOCBEHHbIX 3HEPreTUYECKNX BbiIBPOCoB NapHMKoBbIX rasos (Oxsart 2),
TOHH CO2-3KBUBanNeHTa;

YaenbHble Bbibpockl NapHUKoBbIix raszos (Oxeatbl 1 1 2), ToHH CO-aKBMBaNeHTa/ToHHa
npoaykumn;

O6wuit obbem BIGPOCOB B aTMOChepy 3arpsAsHSALLNX BELLECTB, BCEro TOHH U B pas-
buBske:

* MO BMAam BeLleCTB, TOHH;

O6Lwmnin obbem 06pasoBaHUA OTXOA0B, BCEro TOHH U B pa3buBke:
* 10 Knaccam OrnacHOCTM, TOHH;

06Kt 06beM YTUNN3NPOBAHHBIX M NMOBTOPHO UCMOMNb30BaHHbLIX OTXOAO0B, BCEro TOHH
1 no cnocobam obpalleHus, TOHH;

O6Lwmnin 0bbem yaaneHHbIX OTXOLOB, BCEro TOHH M Mo crnocobam obpalleHus, TOHH;

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

MpombiluneHHasa 6e3onacHOCTb
n oxpaHa Tpyaa

VnpaBneHue nepcoHanom

ObLLee KONNMYECTBO HECYACTHbIX CMy4YaeB cCpean COTPYAHMKOB, LUT.;

KonnyecTBo cmepTenbHbIX CyYaeB Cpean COTPYAHMKOB, LUT.;

KoaddunumeHT yacToTbl CMepTeNbHbIX CNyyYaes, CBA3aHHbIX C NPOVU3BOACTBEHHOM
pesTenbHocTbio Komnanuu (FIFR), cpeamn coTpyaHWKOB, KONMYECTBO clyyaes Ha 1 MiH

pabounx 4acos;

KoadpdnumMeHT Tenbix TpaBM, CBA3aHHbIX C MPON3BOACTBEHHOW AeATENbHOCTbIO Kom-
naHun, cpean CoTPYAHMKOB, KONTMYECTBO cllyyaeB Ha 1 mnH pabounx yacos;

KoaddunumeHT yacToTbl HECYACTHLIX C/yYaeB Ha NPOU3BOACTBE CPEAU COTPYAHUKOB
(LTIFR), konnyecTBo cnyyaes Ha 1 MnH paboumnx yacos;

CnncoyHas YNCNEHHOCTb nepcoHana Ha KoHeu roga, Bcero 4enoBek n B p336VIBKe:
* MO nony, Yenosek;
* M0 OOroBOpY O Halime, YenoBeK;

* MO TUnNy 3aHATOCTU, YeNnoBeK;

* 10 BO3pAacTy, YerloBekK;

Cpe,uHecnmcquaﬂ YNCNEHHOCTb COTPYAHUKOB, YENOBEK;

Teky4yecTb Kagpos, %;

Pa3H006pa3V|e cocTaBa pyKoBoguTenen BbiCLLUEro 3BeHa No nony, Yenosek;

PasHoobpasune cocTasa pyKOBOAMTENEN BbICLLEro 38eHa No BO3PacTy, YENOBEK.

BbiBOoa no 3apaHmio, oGecneuuBalomemy
orpaHn4YeHHyro yBepeHHOCTb

Ha ocHoBaHWM ocyLLeCTBAEHHbIX Npouenyp v Nony4yeH-
HbIX AOKa3aTenbCTB B paMKax 3adaHund, obecneunsa-
oLiero orpaHnM4eHHyr yBepeHHoCTb, Halle BHMMaHune

TypcyHos Tumyp Mycnungt
(OPH3 N2 21906101272)
PykoBoauTtenb 3agaHus

ANA aYAWTOPGKMX
IAKNMONEHMA

oT umenun AO [PT (OPH3 N2 1200862038

MockBsa, Poccua
29 nioHga 2026 ropa

He NPUBNEKNN HNKaKne $aKkTbl, KOTOpble 3acTaBunn bbl
cunTaThb, YTO BbiLLeynomaHyTaa BeibopouHaa nHedop-
MaLuus, Kak yKasaHo Bbille B pasgene «PyHKumnm

M OTBETCTBEHHOCTbY, HE MOAroTOB/IEHa B COOTBETCTBUN
co CtaHgapTamu MobanbHOM NHULMATUBLI MO OTYeT-
HOCTW UMW CYLLECTBEHHO MCKaXeHa.

flericTeyroLlee Ha ocHoBaHuM gosepeHHocTy ot 09.09.2025
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OtueT 06 ycToitumeom passutun 2025 BeeneHune

OKONOrMYeCKuin acnexkT

[IpnnoxeHune 4

OCHOBHbIEe BHYTPEHHME AOKYMEHTbI

B obnacTtm ycTonumBOoro passutua

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

Paspen OTueTta

BHyTpeHHUEe HOPMATUBHbIE AOKYMEHTbI

Paspen Otueta

BHYTpEHHUE HOPMATUBHbIE [OKYMEHTbI

OKONOrMYEeCcKuin acnekTt

N3meHeHne knumarta

OHeproadpPpeKTUBHOCTb

YnpaBneHue akonoruye-
CKUM BO3AeNCTBUEM

KauecTBo n 6esonacHocTb
npoaykKuum

CouuanbHbiA acneKkT
OxpaHa Tpyaa

M NPOMBbILLIEHHAs
6e3onacHocTb

* KnumaTtumyeckasa nonutuka

* [lonoeHne 0 KONNYECTBEHHOW OLEHKE Bbl6pOCOB NapHUKOBLIX ra3oB

» [NonoeHne 0 KONMMYECTBEHHOW OLIEHKE YrNepoaHoOro cneaa npoayKumMm

* [Monutuka B 0bnacTun sHeprocbepexxeHmsa 1 aHeproaddEKTUBHOCTY

» [NonoxeHve o NopsiaKe peanvsaumMyv MEPONPUSATUN Y MPOEKTOB MO MOBbILLEHWIO ONEPALMOHHOM
3 deKTMBHOCTH

« DKonormyeckas nonnuTuKa

* [Monutnka KomnaHuu B obnactu kayectsa 1 6e30nacHOCTY NPoayKUMK

» Nonutvka B 06/1aCTU OXpPaHbl TPYAA, MOXXAPHOW 1 MPOMbILLIEHHON 6esonacHocTn

* [lonoxeHvie o cMcTeMe yrnpaBneHns OXpaHoi Tpyaa U NpomMbliLLeHHoM 6e3onacHoCTbIO
» lMonoxeHve o KomuTeTax (Kommccum) no oxpaHe Tpyaa v NpoMbILLIEHHOR 6e3onacHoCTH

» [onoxeHue «KnoyeBble NpaBuna 6e3onacHoOCTU»

* [MonoxeHue o TpeboBaHMAX K NOAPAOHBIM OpraHM3aumMamM no obecneyeHmno oxpaHbl TPYAA, MPOMbILL-
NIEHHOW 1 No)kapHoii 6esonacHocTu

» lMonoxeHune 06 obyyeHnn B 06nacTn oxpaHbl TPYAA, NMPOMBILLIEHHOM, MOXAPHOW, SHEPreTUYECKOW
6e30MmacHOCTU, rpaXKaaHCKOM 060POHbI U Ype3BbIYaHOM CUTyauun

* [MonoxeHne 06 opraHM3aunmn 1 BEAEHUU rpaXkaaHCKOM 060POHbI

 [NonoxeHve 06 opraH13aunn 1 OCyLLECTBNEHUN MPON3BOACTBEHHOMO KOHTPONA 3a cobnoaeHnem
TpeboBaHMit oxpaHbl TPyOa, NPOMbILLIIEHHON 1 NoXKapHoi 6eaonacHoCTH

= NopsipoK npoBeaeHns cneunanbHOM OLEHKN YCNOBWiA Tpyaa

* [lonoeHwne no ynpasneHno pPUcKamu B CUCTEME YMPaBNEHNS OXPaHOW Tpyaa U NMPOMbILLIEHHOM
H6e3onacHOCTbIO

* [onoeHne 06 ynpasneHnn NponcLIECTBUAMM B 06nacTy oxpaHbl Tpyaa U 300POBbS, MPOMbILLINEH-
HOW, NOXXapHOoW, TpaHCMopPTHOM 6e3onacHoCcTU

» TexHunyeckas nonuTuka B obnacTu 3alimTbl 30aHNA, COOPYXKEHWNI, NOMeLLEHNA, 060pyaoBaHUsA aBTo-
MaTUYECKUMN YCTaHOBKaMM NOXaPOTYLLUEHUs, CACTEMaMN NMOXapHOW CUrHanmaaumm, cuctemamm
OMoBeLLEHNSA 1 yNpaBneHns aBaKyaumein noaen npyn noxape

* [NonoxeHve o cpeacTeax MHANBUAYAbHOM 3aLLNTbI

MepcoHan

MpaBa yenoseka

CoumanbHble MHBECTULUUN

YnpaBneH4eCKui acnekr

KopnopaTtueHoe
ynpasneHue

YnpaBneHue puckamm
B o6nacTtu ycToiumeoro
pasBuTuUA

MpoTuBopeiicTBue
KOppYynuum 1 aTuka

YcToiumBas uenouvka
nocTaBoK

Bsaunmopeiicteme

(o7 I'IOTpeﬁVITeHFIMVI

Lndposasa TpaHchopmauus

NHdopmaumnoHHasg
6e3onacHoOCTb U 3amTa
nepcoHanbHbIX AAaHHbIX

Kopekc KopnopaTuUBHOM 3TUKKU

MonoxeHue ob onnate Tpyna

MonoxeHune no nogbopy nepcoHana

Mono)keHure no apanTtauum HoBbix paboTHMKoB B AO «OXK «Ypanxumy
[Mono)eHne o KagpoBOM pe3epBe

MonoxeHne 06 0byyeHUn 1 passnTUN

MonoxkeHune 0b oueHKe nepcoHana

MonoxkeHne 06 06paboTke NepcoHanbHbIX AaHHbIX

MNonutuka B obnactu npae Yenoseka

MeToamka OLEeHKM PUCKOB B obnactu npae 4yenoBseka

MonuTtrka GNaroTBOPUTENbLHOM Y CNOHCOPCKOM AeATENbHOCTU

MonoykeHne o GopMUPOBAHNN MONIOAEXKHbIX COBETOB

Yctae AO «OXK «Ypanxumm»

MonoxkeHne 06 O6Lem cobpaHmm aKLIMOHEPOB

MonoxxeHne o CoBeTe OMPEKTOPOB

MonoxkeHne o Komntete no ayomty CoBeTa OUPEKTOPOB
MonoxkeHune o KomuteTe no ctpaTterum n nueectuumnsam CoeeTta AMPEKTOPOB
MonoxeHne o KomnteTe no HasHaAYeHMAM 1 Bo3HarpaxkaeHuam CoeeTta AMPEKTOPOB

MonoxeHve o KomuTeTe No ycTonunsomy passmnTtuio CoBeTa OAMPEKTOPOB

MonoxkeHuve o BO3HarpaxaeHnax n KomneHcauuax, BolinnavymnBaemblX 4neHam CoBeTa ONPEKTOPOB

Monutuka B obnactu ynpaBneHna puckamum n BHyTpeHHero KOHTpona

AHTUKOPPYNUWOHHAA NONNTUKA

MonoxeHue «Mo npoueccy opraHmMsauunmn paboTsl «fopayen MMHUUY
MonoxeHune «Cnctema BHYTPEHHErO KOHTPONA»
[MonoykeHne o KOHPNNKTE NHTEPECOB

MonoxeHune 06 aTNYEeCKnx YNONHOMOYEHHbIX

Konekc nenoBor 8TUKU NOoCTaBLUMKa

Monutuka cHabkeHns

Toproeo-cbbiToBas nonutka ToproBoro goma «Ypanxmmy»
Toprosas nonutnuka Toproeoro goma «Ypanxmmy

[MonuTtnka OTBETCTBEHHOr0 MapKeTuUHra

[MonoxkeHre no npoueccy ynpaeneHua noptdpenem T-npoekTos

MonoeHne 06 APXUTEKTYPHOM KOMUTETE U COBETE

Nonutuka nHbopmaLnoHHoM besonacHoOCTH

Monntrka obecneyeHns cobnoaeHN KOMMEPYECKOWN TalHbl
MonoxeHne o cucTeme ynpasneHus MHGopMaLNoHHO 6e30MnacHOCTLI0

MonoxeHne o TpeboBaHKAX MHPOPMaLMOHHOM BesonacHocTy Npu paboTte nonb3oBaTenei B KOPMo-
paTUBHOW CETU Nepeaayn AaHHbIX

MonoxeHune o TpeboBaHMAX MHDOPMALMOHHOM 6e30MacHOCTM NPY NOAKMHOYEHNN K KOPNOPaTUBHOM
ceTu nepefayn faHHbIX GU3NYECKUX U IOPUAMYECKMX ML, OKasbiBaloLmMx ycnyru nmbo npomssoas-
Lmnx paboTbl B KOPNOPATMBHOWM CETU nepefaqn gaHHbIX

[MonoxkeHune o gocTyne K MHPOPMaLMOHHBIM CUCTEMaM

180 Ypanxum

uralchem.ru 181


https://www.uralchem.ru/upload/iblock/558/ms4ow9xluya7ck0njiq0u7cecb5zxkds/Lokalnyy-normativnyy-akt-_-ot-12.09.2023-Klimaticheskaya-politika-_4001208-v2_1.pdf
https://www.uralchem.ru/upload/iblock/d61/mow2ep3myv3jns71bq8s9ut7hdw6mskp/Politika-po-energosberezheniyu_dlya-sayta.pdf
https://www.uralchem.ru/upload/iblock/0a1/pxy81mrjsuw51ehuw8a8a0uui05kz7hp/Ekologicheskaya-politika_dlya-sayta.pdf
https://www.uralchem.ru/upload/iblock/b18/s3dxiex68md5nvx83zmv5k425af170fs/Politika-v-oblasti-kachestva-i-bezopasnosti-uslug.pdf
https://www.uralchem.ru/upload/iblock/920/z8dbc5qfzz3kzr0xv0ud4cdg924nto41/Lokalnyy_normativnyy_akt_ot_16.12.2019_Politika_v_oblasti_okhrany_truda_i_promyshlennoy_bezopasnosti_2053475_v6_.pdf
https://www.uralchem.ru/upload/iblock/d30/9xwx0o3je8cycq5fwark1pk7k5fyrie8/Polozhenie-Klyuchevye-pravila-bezopasnosti-_KPB_-AO-OKHK-URALKHIM-_versiya-4_.pdf
https://www.uralchem.ru/upload/iblock/923/Trebovaniya-k-podryadnym-organizatsiyam-po-obespecheniyu-okhrany-truda_-promyshlennoi_-i-pozharnoi_-bezopasnosti.pdf
https://www.uralchem.ru/upload/iblock/923/Trebovaniya-k-podryadnym-organizatsiyam-po-obespecheniyu-okhrany-truda_-promyshlennoi_-i-pozharnoi_-bezopasnosti.pdf
https://www.uralchem.ru/upload/iblock/bdf/3gqt0o5hmnfmii7p5mjpn0bpdeykz5lt/Lokalnyy-normativnyy-akt-_-ot-24.04.2023-Politika-v-oblasti-prav-cheloveka-_3801551-v4_.pdf
https://www.uralchem.ru/upload/iblock/ad9/gr48q17x8r3o0soxpentq5l0hh7jep74/Politika_blagotvoritelnoy_i_sponsorskoy_deyatelnosti_AO_OKHK_URALKHIM.pdf
https://www.uralchem.ru/upload/iblock/e49/q5pa65w1bh8da3few1csxqmg4b6ln4wr/Ustav.pdf
https://www.uralchem.ru/upload/iblock/4fb/cfmi96rvrw5y1v7qfbx1it8cn72lz0pg/Polozhenie-OSA_OKHK.pdf
https://www.uralchem.ru/upload/iblock/ed7/qj6r95zuyp5dmo923rxb5jrukso0ck18/Polozhenie-ob-SD.pdf
https://www.uralchem.ru/upload/iblock/5e3/bthlomyfuqe07f2kq1bt91r3gdlqx1ah/Polozhenie-o-KUR-Uralkhim_22.10.2025.pdf
https://www.uralchem.ru/upload/iblock/49c/tl0z4ssl0ut79tvvuv3uwmo2gn4cdaq3/Lokalnyy-normativnyy-akt-_-ot-02.02.2026-Antikorruptsionnaya-politika-AO-_OKHK-_URALKHIM_-_5309151-v19_.pdf
https://www.uralchem.ru/upload/iblock/151/8oxrws9tt1vudg46wx0png86aoinglju/Politika-otvetstvennogo-marketinga.pdf
https://www.uralchem.ru/upload/iblock/f9a/gjn6zcyl6xb47ddya0pen3faresdgx2v/Politika-informatsionnoy-bezopasnosti.pdf

o OtyeT 06 ycToinumeom passutum 2025 BeepneHuve OKOMOrMYEecKnii acnexkT CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxxeHus

Bbibpocskl B aTmocdepy

HanmeHoBaHue en. Usm. 2022 2023 2024 2025
I I p M n O).Ke H I/I e 5 061wwMit 06bEeM BbIGPOCOB 3arpA3HSIIOLNX BELLECTB
O6wuit o6bem BbIBPOCOB 3arpAsHAIOWNX T 24 379 21433 22 625 25 766
OcHOBHbIE
Bblbpockbl NOx T 5 861 4 050 4635 4 925
KONMTnyecTtTBeHHbIe AaHHble! - ' o - - =
BbIBpOCHI TBEPAbIX YaCTULL T 6 401 6 575 7 109 6 628
- neTyymne opraHn4yecKme coeguHeHus T 296 192 229 263
OKONOrMYECKMMN acnekT (7100)
NMoaxoa meHemKMeEHTa K BONMpocam OXpaHbl OKpY)KaloLwleun cpeabl EL{Epess C0 T &k /el s e
npouvre raszoobpasHble 1 XUOKMe Belle- T 2634 2732 2244 2739
cTBa

HanmeHoBaHue ef. n3m. 2022 2023 2024 2025

- - YaenbHble BbIBPOCHI 3arpsasHAIOLLUX BELLECTB
06bem o6LWMX pacxoaoB U MHBECTULIMI HA OXPaHY OKpY)XaloLlei cpeabl

- YaenbHble BbiIGPOCHI 3arpsA3HSAIOLLMNX KrfT 1,87 1,10 1,16 1,29
0O6bem o6wmx pacxonon‘s' n MHBe;:TI/ILIMVI Tbic. py6. 10 365 623 11 155 673 12 520 481 12 458 195 BOLLECTE? npoAyKLMM
Ha OXpaHy OKpy)XaloLleu cpeabl?, B TOM
puche: A30THbI CErMeHT Kr/T 2.95 2,65 2,56 291
npoayKuun
TEKyLLMEe 3aTpaThl Ha OXPaHy OKpYXKato- ThiC. py6. 5240 284 6 579 886 7 623 643 8 430 295
Lieun cpensi KanuiiHbin cermeHT Kr/T 0,88 0,61 0,44 0,46
npoayKuun
MHBECTULMN B OCHOBHOW KanuTan, TbiC. py6. 5 081528 4533 218 4 836 115 4 007 946 R
HanpaBneHHbIE Ha OXpaHy OKpY)KaloLLel
cpenbl U pauMoHanbHOe UCMoNb30BaHme
NPUPOAHbIX PECYPCOB BopaHble pecypchl
nnatexxun 3a HBOC ThbiC. pyO. 39 054 37 389 46 584 18 167
HaumeHoBaHue en. u3am. 2022 2023 2024 2025
3aTpaThl Ha 3KONOrnMYeckuii cbop ThbiC. pyO. 4757 5172 6 314 1787
0O6wuit 06Lem Bogosabopa B pazbuBke No TMNam UCTOUYHUKOB
CpencTBa, B3blICKAHHbIE B BO3MELLEHME ThbiC. pyO. 0 8 7 825 0
yiep6a, NPUYNHEHHOO HapyLLIEHUEM 06wmin o6Lem sabupaemoin Boabl, B TOM ThiC. M3 90734 91779 98 792 97 356
NPUPOLOOXPaHHOIO 3aKOHOAATENLCTBA umcne:
(kpome LITPadoB, yrnnayeHHbIX 3a 9KOO-
rU4ecKoe BO3AeiiCTBME) NMoOBEPXHOCTHbIE BOAbI, BKNtoyas bonota Tbic. m® 63 575 64 003 70 111 69 090
peku, o3epa
HecobniopeHne sKonornyecKoro 3aKoHoaaTenbCTBa U HOPMaTUBHBbIX Tpeb6oBaHuA
noasemMHble Bofbl Thic. M3 1716 1964 1900 2 062
Cymma wtpadoB 3a HapyLLeHUs NPUPOLOOX-  Tbic. pyb. - 0 0 150
PaHHOro 3akoHopaTenbcTea noaesble Bofbl, COBMpaemMble 1 CoXpaHs- Thic. M3 1065 1037 1218 1242
emble KomnaHuen
CyMMma BbinnayeHHoM KoMneHcaunm Bpeaa TbiC. py6. - 0 0 0
(viiep6a), NPUYMHEHHOTO OKPYXXaloLLiel BOAbl MOPEWN N OKEAHOB Thic. M3 0 0 0 0
cpene
MPOMbICNIOBbIE BOAbI Thic. M3 0 0 0 0
ABapum ¥ MHUMAEHTDI, NOBNEKLWMeE 3a coboil HeraTMBHOE BO3AENCTBUE HA OKPY)XaloLlylo cpeny (B Tom uncne B pesynbrare
4pe3BblYaiHbIX CUTYaLMii TEXHOTEHHOrO XapaKTepa) Boabl CTOPOHHUX opraHusauui (MyHMum- Tbic. m® 24 378 24 775 25 563 24 962
nanbHbl€ N Apyrue CUCTEMbl BOOOCHA6-
KonnuecTso aBapuili n MHUMAEHTOB, NOBNeK-  ef. = 0 0 0 KeHus), B TOM umncne:
LMx 3a coboi HeraTMBHOE BO3AENCTBME Ha
OKpy>KatoLlyto cpeny NoBepXHOCTHbIE BOAbI, BKNoYaa bonota Thic. M3 21210 21947 22 951 22 415
peku, o3epa
noasemHble Bofbl Thic. M3 1525 1767 1700 1620
1B HacTosALLEM MPUNOXEHNN UTOMoOBble NOKa3aTel MOryT HE3HAYNTENIbHO OTNIMYAaTbCA OT CYMMbl COCTaBNAKLLMX BCNeACcTBUE OKPYrneHusa. ! Mokazatenb 3a 2024 rof CKOppeKTMpoBaH B CBA3U C YTOYHEHMEM OaHHbIX.
2 Toka3zatenu 3a 2022-2024 roabl BCero 1 B pasbrBKax CKOPPEKTMPOBaHbI B CBA3M C YTOYHEHMEM AaHHbIX. 2 NMokaszatenb 3a 2023 roa CKOPPEKTMPOBAH B CBA3W C YTOYHEHNEM OaHHbIX.
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o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT

HanmeHoBaHue en. Usm. 2022 2023 2024 2025
LOXOeBble Boabl, Cobvpaemble U coxpaHsa-  Tbic. mM® 0 0 0 0
emble KomnaHuen
BOObl MOPEl 1 OKeaHoB ThiC. M3 0 0 0 0
NPOMbICNOBbLIE BOAbI TbiC. M3 0 0 0 160
nUTbeBasi Boaa U3 CUCTEM BOOOCHabXe- TbiC. M3 1644 1061 911 766
HUA

06wumin o6vem sabupaemoit Boabl ¢ pa3bUBKOM Ha NPECHYIO U APYrYyIo Boay

O6wuin o6bem sabupaemoii sogobl’, B TOM TbiC. M3 90734 91779 98 792 97 356

uucne:

npecHasa sogat Thic. m® 88 094 89 440 97 203 96 062

npyras Boga TbiC. M3 2 640 2 339 1589 1294

O6wuii o6Lem BoaooTBEAECHUA

06wmin 06bem BogooTBEAECHUA? ThiC. M3 58 895 56 118 57 837 77 042

06wumin 06Lem cbpocos B pasbuske Tbic. M 55 146 52 257 53 902 55 245

no NpMHUMaKLWmm obbeKkTam?, B Tom

yucne:
B NMOBEPXHOCTHbIE BOAbI, BKNoYasa bonoTa ThiC. M® 28 946 26 668 28 691 27 979
peku, o3epa
B Noa3emMHble BoAbl TbiC. M3 0 0 0 0
B AOXKAEBble BOAbl, CObMpaemble 1 coxpa- TbiC. M3 0 0 0 0
Haiemble KomnaHuen
B BOAbl MOPEl 1 OKeaHoB TbiC. M3 158 149 133 0
B BOAbl CTOPOHHNX OpraHun3aunii TbiC. M3 26 041 25 440 25079 27 266

Mpopaka Boabl TPETbUM NULLIAM TbiC. M3 3749 3 861 3 935 21797

O6wuin o6vem c6pocoB B pazbueke Mo KayecTBy CTOUYHbIX BOA

CO6pochbl CTOUHbIX BOA®, B TOM uMucne: TbIC. M® 32 200 29 344 31633 30726
HOPMaTUBHO YMCTbIE TbiC. M3 0 0 9 643 0
HOPMAaTUBHO OYULLIEHHbIE ThbiC. M3 4831 5 063 16 606 25 883
HEQOCTaTOYHO OYULLIEHHbIE ThiC. M3 18 743 17 606 4762 4197
3arpsisHeHHble (6e3 ouncTKN) Tbic. M3 8 625 6 675 622 646

06wumin 06Lem c6pocoB ¢ pa3buBKoi Ha NPECHYIO U APYryI0 Boay

C6pocbl CTOUHbIX BOAS, B TOM YMuchne: TbiC. M3 32 200 29 344 31633 30 726
rnpecHasa Boga TbiC. M3 22 621 20 054 22 754 22 358
opyras Boga Thic. M3 9 578 9290 8 879 8 367

! Mokasartenu 3a 2023 1 2024 roabl CKOPPEKTUPOBAHbI B CBA3U C YTOYHEHNEM AAHHbIX.

2 Toka3zatenu 3a 2022 1 2023 rogbl CKOPPEKTMPOBAHLI B CBA3W C YTOYHEHNEM AaHHbIX.

3 TMokazaTenb 3a 2022 ron CKOPPEKTUPOBAH B CBA3M C YTOYHEHMEM AaHHbIX.
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CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

HamvmeHoBaHue en. usm. 2022 2023 2024 2025
O6wmin o6bem BogonoTpedbneHus*
O6wmin o6bem BogonoTpebneHus?® Thic. M® 31839 35 661 40 955 20 314
YpenbHoe BogonoTpebnexne®
YpenbHoe BogonoTpebneHne m3fT 3,70 3,26 2,88 2,63
npoaykKuum
A30THbI CErMeHT m3/T 6,27 6,54 6.49 6,08
npoayKLunm
KanuiHblin cermeHT m3/T 1,34 1,19 1,04 0,87
NpoayKLUnn
O6bem pacxona Bogbl B CUCTEMAX NOBTOPHOro U 060poTHOro BogocHabxeHus
Pacxop Boabl B cMcTeMmax NoBTOPHOro TbiC. M® 876 827 881 931 1010 897 986 598
n obopoTHOro BogocHabxeHna*
MpeBbiLLeHne 06beMOB NOBTOPHOWA KpaTHOCTb 28 25 25 49
1 060pOTHOW BOAbLI OTHOCUTENBHO
BogonoTpebneHunas
OTXOJ.'IbI N lwnamoxpaHuvnuuia
HanmeHoBaHue ea. usm. 2022 2023 2024 2025
06wuit 06Lem o6pasoBaHUsa OTXOAOB B pa3bueKe No Knaccam onacHoOCTHU
06wuit 06Lem o6pasosaHusa oTxogos® T 20 738 069 29 539 420 34 997 548 36 375 131
OnacHble oTXoAbl, B TOM YMcne: T 2199 1917 1832 2278
| knacc onacHocTn T 10 17 39 4
Il knacc onacHocTH T 13 15 18 21
Ill knacc onacHocTn T 2175 1885 1775 2 253
HeonacHbie oTxofbl, B TOM yncne: T 20735 870 29 537 504 34 995 716 36 372 853
IV knacc onacHocTtun T 11 253 13 324 11 301 11 020
V Knacc onacHocTu T 20 724 617 29 524 180 34984 414 36 361 833
O6wWMii 06bEM YTUNIN3UPOBAHHbIX U MOBTOPHO UCMNOMNb30BaHHbIX OTXOAO0B
O6wmii 06bem yTUNU3NPOBaHHbIX T 21 668 128 27 992 875 30 536 947 29 265 292
M NOBTOPHO UCMOMNb30BAHHbIX OTXOAO0B
YTunusaumsa oTxogoBs, B TOM YMCne: T 18 764 912 27 838 474 30 340 693 29 045 860
onacHbIX OTXOA0B T 0 0 1 1
HeornacHbIX OTX0O0B T 18 764 912 27 838 474 30 340 692 29 045 860

1

2

3

4

5

Pacuet BogonoTtpebneHus ocyliectenaerca cornacHo ¢opmyne GRI 303-5: BogonoTtpebneHne = o06wmin o6bem 3abopa Boabl — 061t 06bEM BOOOOTBEAEHUS.
B pamkax npuHATOro noaxoaa nokasartenu Boao3abopa 1 BOLOOTBEAEHMUS BKNIOYAIOT 06bEMbI, UCMONb3yeMble NPEeanpuUATUAMM ANS COBCTBEHHbIX HYXA, a Tak-

Xe npoxopduime 4yepes HUX TPaH3UTOM.

Mokazarenu 3a npepbigyLine neproabl CKOppPeKTUpOBaHbl B CBA3U C YTOYHEHUEM AaHHbIX.

B 2025 rony noaxop K pacyeTy yaenbHoro notpebneHns Boabl CKOPPEKTUPOBAH: OH OcyLlecTBnsieTcs 6e3 yueta c6pOCOB CTOPOHHMX CTOKOB.
MokasaTenb 3a 2024 rop CKOPPEKTMPOBaH B CBA3M C YTOYHEHNEM OAHHbIX.

MokaszaTenu 3a 2022 1 2024 rogbl CKOPPEKTUPOBAHbLI B CBA3U C YTOYHEHNEM AaHHbIX.
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CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

MpunoxeHuns

! Mokasarenb 3a 2024 ron CKOPPEKTMPOBAH B CBA3W C YTOYHEHMEM AaHHbIX.

o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT
HanmeHoBaHue en. usm. 2022 2023 2024 2025
[MoBTOpPHOE NCnonb3oBaHMEe 0TXOA0B, B TOM T 0 0 0 0
yucne:
OMacHbIX OTXOA0B T 0 0 0 0
HeomnacHbIX OTXOAO0B T 0 0 0 0
[NepenaHo CTOPOHHMM OpraHmM3aumsam ong T 2903 217 154 402 196 254 219 432
yTUAM3auuu, B TOM Yucne
OnacHbIX OTXOA0B T 1866 1568 1091 1576
HeonacHbIX OTXOA0B T 2901 351 152 833 195 163 217 855
06wumin 06bem yaaneHHbIX OTXOA0B
O6wuin o6bem yaaneHHbIX OTXOA0B T 3 515 810 7 126 554 9 735 056 11 213 111
PasmeLlleHne 0Txo0oB Ha TeppuUTopun npea- T 3 487 697 7 095 188 9709 070 10 743 741
npusaTUA, B TOM Yncne:
onacHbIX OTXOO0B T 0 0 0 0
HeornacHbIX OTXOA0B T 3487 697 7 095 188 9709 070 10 743 741
[MepenaHo CTOPOHHUM OpraHn3auusam ans T 7 673 9 295 6 450 6 029
06e3BpeXxnBaHNa 1 XxpaHeHWss OTXOLO0B, B TOM
yucne:
onacHbIX OTXOA0B T 286 304 567 718
HeonacHbIX OTXOA0B T 7 388 8 991 5 882 5 310
lNepenaHo CTOPOHHMM OpraHmM3aumsam ons T 159 163 304 223
0b6paboTKKM, B TOM yncne:
OonacHbIX OTXOA0B T 0 0 93 0
HeoMnacHbIX OTXOA0B T 159 163 211 223
C)KuraHme oTxodoB, B TOM YuChe: T 36 43 49 30
OMacHbIX OTXOA0B T 30 34 39 26
HeonacHbIX OTX0A0B T 6 9 10 4
Pa3melleHne 0TX040B Ha MyHMLUMMNANbHOM T 20 244 21 865 19 183 5981
NnosnMroxHe, B TOM Yncne:
onacHbIX OTX040B T 7 2 18 7
HeonacHbIX OTXOA0B T 20 237 21863 19 165 5974
3axopoHEHME OTXOAO0B, B TOM YMCNE: T 0 0 0 457 108
onacHbIX OTXOO0B T 0 0 0 0
HeomnacHbIX OTXOA0B T 0 0 0 457 108
YaenbHoe o6pa3oBaHMe OTXOA0B
YanenbHoe ob6pazoBaHme oTXxonos! T/T 1,59 1,85 1,79 1,82
NpoAyKUMN
A3OTHbIN CErMeHT T/T 0,12 0,09 0.12 0.13
npoAyKLUn
KanuiHblii cermeHT T/T 2.95 2.96 2.64 2.68
npoayKuum

186 Ypanxum

HamvmeHoBaHue en. Usm. 2022 2023 2024 2025
Bec ynakoBKu TOBapoOB, BBE3EHHbIX HAa TeppuTtopuio PP, B pa3bueke no Bmaam marepuanos!
Bec ynakoBku TOBapoB, BBE3E€HHbIX T - 165 2 006
Ha TeppuTopuio P®, B Tom uncne:
YnaxoBka u3 nonvnponuneHa (PP) T - 148 1924
YnaxoBka n3 kaptoHa (PAP) T — 1 82
YnakoBKa 13 metannuyeckoi ctanu (FE) T - 8 0
YnakoBka 13 bymaru (PAP) T - 3 0
HepesaHHasa ynakoska (FOR) T - 5 0
TekcTuUnbHas yrnakoBka T - 1 0
BunopasHoob6pasue n pekynbTuBauus
HaumeHoBaHue en. n3m. 2022 2023 2024 2025
O6Liee KONNYECTBO BbiMyLLEHHOW MONOAN CTEPNSAN
Bbinyck monoau ctepnsanu, obuiee T W _ 295 61 66
KONMYECTBO
Hanunuue HapyLUeHHbIX 3eMeNlb U PEeKYIbTUBUPOBAHHbIX 3€Merb
Hanuuune HapyLLeHHbIX 3emenb ra 19398 19186 1963.1 1963.1
Ha Havyano roga
HapyLueHo 3emenb ra 0 88,3 0 66,8
PekynsTnBnpoBaHo 3emenb ra 213 43,8 0 52,0
Hanunuune HapyLLUEeHHbIX 3eMeNb Ha KOHeL ra 19186 19631 1963.1 1977.9
ropa
Knumar n sHeproa¢gppeKTMBHoCTb
HanmeHoBaHue en. uam. 2022 2023 2024 2025
06wmin 06bem BbIBPocos napHMKoBbIX rasos (Oxeatbl 1 n 2)
Bbi6Gpocbl NapHUKOBLIX ra3os? T CO2-3KB. 11 382 200 11 946 565 12 640 433 13 134 247
AZOTHbIA CErMEHT T CO>-3KB. 10 200 971 10 481 657 10 900 520 11 389 170
KanuiiHblii cermeHT T CO2-3KB. 1181229 1464 908 1739 913 1745 Q77
06wmii 06BLem NpsMbIX BbIGPOCOB NAapPHUKOBbIX ra3oB ¢ pa3bmeKoi No yuteHHbim razam (Oxsar 1)
Mpsimbie BbIGPOCHI NAPHUKOBBLIX ra3oB T CO2-3KB. 10 517 942 10 958 207 11 574 863 12 027 706
(Oxear 1), B TOM uncne:
yrnekucnbiii ras (CO,)? T CO2-3KB. 6 470 375 6 811 146 7 335 670 7 553 250
meTaH (CH.)? T CO2-3KB. 1062 1208 1364 1308
! MokasaTenu He BKMKUAKT «Ypankanui.
2 TMokaszaTenb 3a 2022 ron CKOPPEKTUPOBAH B CBA3M C YTOYHEHMEM AaHHbIX.
3 MokazaTenu 3a 2022 1 2023 rogbl CKOPPEKTMPOBAHLI B CBA3W C YTOUHEHNEM AaHHbIX.
uralchem.ru 187



o OtyeT 06 ycToinumeom passutum 2025 BeepneHuve OKOMOrMYEecKnii acnexkT CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxxeHus

HanmeHoBaHue en. Usm. 2022 2023 2024 2025 HanmeHoBaHue ea. usm. 2022 2023 2024 2025
3akucb aszora (N,0)! T CO»-9KB. 4 046 505 4145 853 4237 829 4473 148 O6Lwee KonnuecTBo NpUobpeTeHHOM Ha COBCTBEHHbIE HY)XXAblI 3HEPruu ¢ pa3buBKoil No BMAaM 3HEPrum
06wmii 06bem KOCBEeHHbIX 3HEepreTMYeckux Bbibpocos napHMUKoBbix rasos (Oxear 2) O6Lwee KonuuecTBo NpuobpeTeHHOMN rox 9423 204 11 128 050 11 735 292 12 220 251
3Heprum, B TOM uncne:
KocBeHHble aHepreTuueckue T CO.-3KB. 864 258 988 358 1 065 569 1106 541
BbIGPOCHI NapHUKOBbLIX ra30B 3NEeKTPO3HepPrus O 8 425 487 9879720 10 621 355 11 041 373
(OxBar 2)

Tennosas aHeprusa (Bknoyas nap) MO 997 717 1248 330 1113 937 1178 878
YaenbHble BbIGpochl napHMKOBLIX ra3os (Oxeatbl 1 u 2)
O6Lee KONMYECTBO SHEPruu, NnepeaaHHo CTOPOHHUM NoTpebuTtensam, c pasbuBKoW NO BUAAM SHEPrUmn

YaenbHble BbIGpOCHI NApHUKOBbIX T CO2-9KB.[T 0,875 0,747 0,647 0,656
rasos (OxsaTtbl 1 n 2)? npoayKummn Ob6Lee KONUYECTBO 3HEPruwm, nepe- rox 2 061 226 2 063 905 1956 750 2310434
AAHHO CTOPOHHUM noTpebuTensam,
A3OTHbIlA CErMeHT T CO.-9KB./T 1,636 1,693 1,654 1,683 B TOM uucne:
npoayKuun
3NEeKTPO3HEeprms O 33139 29 645 29 910 464 932
KanuiHbin cermeHT T CO2-3KB.[T 0,180 0,153 0,134 0,132
npoayKuum Tennosas aHeprus (Bknoyasa nap) (AN 2 028 087 2034 260 1926 840 1845 501
06wmii 06bem KOCBEHHbIX HE3HEepreTMYecKux Bbibpocos napHUKoBbix rasos (Oxsar 3) O6wee noTpebneHne aHeprumn
Mpouue KocBeHHbIE BbIGPOCHI NapHU- T CO2-3KB. 15 096 255 16 224 764 15 507 059 14 929 754 O6wee notpebneHue aHeprunt rox 143 700 409 146 471 259 157 005 079 160 870 029
KoBbix rasos (Oxsar 3)°
YnenbHoe aHepronoTpebneHune! rox/T 11,0 9.2 8.0 8,0
A30THbIA CErMeHT T CO2-9KB. 13 610 576 14 537 339 13 362 020 13 310 661 npopyKunm
KanuiHblii cermeHT* T CO»-9KB. 1485 679 1687 425 2145 039 1619 093 A30THbIA CErMeHT Fox/T 20,1 20,2 20,1 20,0
npoayKunm
O6uwee notpebneHue Tonnuea c pasbueKkoii no Buaam Tonnusea®
KanuiiHblini cermeHT O/t 2.7 2.2 1,9 1.9
O6wee noTpebneHue TonnmMea, B Tom FO>x 136 338 431 137 407 114 147 226 538 150 960 212 npopyKuum
yucne:
MPUPOAHbLIA ra3 O 133 058 817 133 210 657 142 383 531 145 520 549 -
CoumnanbHbIX acnekT
NonyTHbIN HehTAHOW ras O 2 592 052 3373 949 3 912 624 4 636 670
[u3enbHoe TonnmMBo Ok 513 888 578 600 584 854 573 266 BbesonacHocTb
masyT rox 124 294 186 564 284 850 173 744
HamvmeHoBaHue ea. usm. 2022 2023 2024 2025
BGeH3nH Ik 43 468 51 990 53 094 44 520
O6wue pacxoabl U UHBECTULIMU HA OXPaHy TPYAA U NPOMBbILLNIEeHHYI0 6e3onacHoOCTb
ras CXXMKEHHbI IO 4 098 3776 3925 3 567
Pacxonbl n MHBECTULNKM HA OXpaHy MITH py6. - 3418 3706 4 022
KEPOCUH IO 903 789 1087 6772 TPyAa 1 NMPOMbILLUTIEHHYIO 6e3onacHoCTb
KOKC MeTanmnypruyeckui Ok - 789 1228 783 Pacxogbl Ha MeponpuATMS No oxpaHe ThiC. pyb. = 107.0 115.2 127.7
Tpyaa 1 NPOMBbILLNEHHY0 6e3onacHoCcTb
yronb O 911 0 1346 339 B CPeOHEM Ha OOHOMO COTPYAHMKA
KOKCYIOLLMIACS Yronb MOk - - - 0,3 KonuuecTBo YenoBek, OXBa4€HHbIX CUCTEMOI YNpaB/ieHUsi OXPaHo TpyAa M NPOoMbILLNEHHOoM 6e3onacHocTbio KomnaHum
Motpe6neHne BO306HOBNSIEMOI U HUZKOYFNEpPOAHON SHEPrum Konuuectso coTpyaHukos KomnaHuu, yen. 23 165 32 625 32 275 23 872
OXBa4yeHHbIX cuctemol ynpasnexHus OT
ObLuee noTpebneHne Bo306HOBNAEMOM Ok 0 0 0 0 n b

1N HU3KOYrNepoaHO aHeprum
KoaddpuumeHT yactoTbl HecuacTHbIX crnyyaes Ha npoussoacTee (LTIFR)

KoaddurumeHT 4yacToTbl HECHACTHBIX Cy-  KON-BO 0,46 0,54 0,63 0,54
yaeB Ha NPOU3BOACTBE CPean COTPYAHU- cny4yaes
koB (LTIFR)? Ha MIH

! MNokasarenb 3a 2022 rof CKOPPEKTUPOBAH B CBA3M C YTOYHEHNEM OaHHbIX. pabounx

2 Moka3zatenb 3a 2024 rof CKOPPEKTMPOBAH B CBA3W C YTOUHEHMEM OaHHbIX. yacos

3 TMokasatenu 3a 2024 rog (scero v B pa3brBKe N0 CErMEHTam) CKOPPEKTUPOBAHBI B CBA3M C YTOYHEHMEM AaHHbIX.

4 Bblbpocbl OxBaty 3 no «Ypankanuioy, npeacTasneHHble B AaHHoM OT4eTe, MOryT OTAmMYaThes OT AaHHbix OTyeta 06 ycTtonumeom passuTtum MNMAO «Ypankanuiy

3a 2025 rof B CBA3M C UCKITIOYEHWEM BHYTPUIPYNMOBbIX ONepaLmnii Npy KOHCONMAaUMM AaHHbIX BO N3bexxaHve ABOMHOro yyeTa.
5 MNokasatenu 3a 2023-2024 roabl CKOPPEKTUPOBAHbI B CBA3W C YTOYHEHVEM AAHHbIX: B pacyeT fobaBneHbl AaHHbIE MO METannypruyeckomy KOKCY, a TaKKe ! TMokasaTenu 3a npeaplayLume Neproabl CKOPPEKTUPOBAHBI B CBA3M C YTOYHEHNEM LaHHbIX.

YTOYHEHbI 3Ha4YeHWsI MO yrito. 2 Mokazatens 3a 2024 rof CKOPPEKTMPOBAH B CBA3U C YTOYHEHWMEM AAHHbIX.
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HanmeHoBaHue en. Usm. 2022 2023 2024 2025 HanmeHoBaHue ea. usm. 2022 2023 2024 2025
KoadduumMeHT 4acToTbl HECYACTHbIX CNy-  KON-BO 0,17 0,21 0,45 0,30 MpodeccuoHanbHbie 3abonesaHus
yaeB Ha MPOM3BOACTBE Cpeau NoapsaoyYn-  Cryyaes
koB (LTIFR)! Ha MNH KonnuecTBo aHen HeTpyaocnocobHo- oHn 1126 2 996 1785 2 318
pabounx CTV Cpeau COTPYOHWKOB MO MpUYnHe
yacoB HEeCYacTHbIX CMy4yaeB, CBA3aHHbIX C NPO-
M3BOACTBOM
KoadduumeHT uactorbl npoucwiecteuii (TRIR)
KonnyecTBo BbIABNEHHbIX Npodeccuo- en. 1 2 6 2
KoaddurumeHT yacTtoTbl NponCLLECTBUN Kon-BO 0,83 1,01 1,17 1,36 HanbHbIX 3aboneBaHU cpean CoTpyaHU-
cpeau coTpyaHmnkos (TRIR)? crny4aes KoB (BNepBble BbIABNEHHbIE Cryyan)
Ha MITH
pabounx KonnyecTBO CMepTENbHbLIX CNyYyaes, en. 0 0 0 0
yacoB BbI3BaHHbIX NPOdECCHMOHaNbHbIMKN 3a00-
neBaHNaMM
KoaddurumeHT notepsaHHbix aHen (LDR)
O6yueHune B obnactu OT u MNb
KoadduumMeHT NoTepaHHbIX OHEN cpean 4,53 11,26 6,61 8,88
coTpyaHukos (LDR)? O6yueHune B obnacTtn OT un MNb yenose- 26 703 44 190 65 183 42 071
KO-KypC
HecuacTHble cnyyam u TpaBmbl cpeau coTpyaHUKoB KomnaHumn
B obnacTtu npombiineHHon 6esonac- yenose- 5 303 9 329 14 172 8 337
ObLLee KoNMYecTBO HECYACTHbIX Cly- en. 23 29 34 28 HOCTU KO-KypC
yaes*
B obnacTtu oxpaHbl Tpyaa yenose- 7 004 5 649 7 834 11 463
KonnyecTBo cmepTenbHbIX Cly4YaeB en. 2 & 1 7 KO-KypC
KoaddurumeHT cmepTenbHbIX Cnyyaes, Kon-Bo 0,04 0,06 0,02 0,13 KonnyecTBO COTPYAHMKOB, MPOLLEALLINX yen. 7217 16 754 21 356 10 822
CBfA3aHHbIX C MPON3BOACTBEHHOW Aes- cnyyaes obyyeHune B obnactm OT u INB no pas-
TeNbHOCTbO KomnaHum Ha MJTH NNYHBIM NPOrpammam 1 HanpasneHnam
paboumx
yacoB
TpaHcnoOpTHbIE NPOUCLLUECTBUS
KoaddurumeHT cmepTenbHbIX cnyyaes, Kon-Bo 0,01 0,01 0,00 0,03
CBA3AHHBIX G NPON3BOACTBEHHOM nest cnyuaes Obuiee KOJWIHGNCTBO TPAHCMNOPTHbIX en. 86 100 120 107
TenbHocTbio Komnarnum (FIFR) Ha 200 Tbic. I ELTSS G
S:Sg:”x KonnuyecTtBo npoucLUecTBMiA Npu TpaHc- en. 3 0 19 0
NOPTMPOBKE NPOAYKLUNN NOOLIM BUAOM
KonnyecTBo TSXXenNbiX TPaBM, CBA3aHHbIX  ef. 1 8 11 3 TPaHCNopTa (Hanpumep, asTomoGub-
C NPOV3BOACTBEHHOWM AEATENBHOCTbLIO HbIM, )KeneSHO;D‘ODO”(Hb'M M MOPCKIM
KomnaHumn® TpaHCrnopTom)
KoaddurLMeHT Tsxkenbix TpaBMm, CBA3aH- KOnN-BO 0,02 0,15 0,20 0,06
HbIX C MPOWU3BOACTBEHHOM AeAaTenbHo- cnyyaes Bnarononylme COTPYAHUKOB
cTbto Komnanum® Ha MNH
pabounx
yacoB HanmeHoBaHue ef. n3m. 2022 2023 2024 2025
KonnuectBo Mmunkpotpasm® en. 18 25 27 43 CpenHecnucoyHas Y4CNEeHHOCTb NepcoHana
KonuuecTtBO paﬁoqux yacoB Bcero COTPYAHUKOB yen. 30 951 31958 32164 31502
ObLee KonnuyecTso paboumx 4Yacos yenose- 49 688 661 53 218 640 54 046 104 52 199 123 CnuncouyHas YMcneHHOCTb NepcoHana B pasbueke no nony (Ha koHeuy ropa)®
cpeau CoTpyaHUKOB KO-yac
Bcero coTtpyaHukoB yen. 32 013 33 010 32 903 32 375
ObLee KonnyecTso paboumx Yacos yenose- 6 043 641 14 563 362 13 267 514 9 946 877
cpeaun I'IO,CI,DH,DHI/IKOB7 Ko-yac XeHwnH yern. 10 265 10 532 10 655 10 545
My>kunH yen. 21748 22 478 22 248 21830

CnucouyHas YUCNEHHOCTb NepcoHana B pa3bueke no Bo3pacty (Ha KoHel ropa)

Bcero coTpyaHukos yen. 32 013 33010 32903 32 375
! Mokasarenu 3a 2022 1 2023 roabl CKOPPEKTUPOBAHbBI B CBA3U C YTOYHEHWEM AAHHbIX.
2 Toka3zatenb 3a 2024 rof CKOPPEKTUPOBAH B CBA3M C YTOYHEHWEM AAHHbIX. Ot 18 po 30 net SI2 4578 4722 4756 4 606
3 KonnyecTeo AHel HeTPYAOCnoCoBHOCTM MO NpUYMHE HecUYacTHbIX cnydyaes Ha npounssoacTee Ha 200 Tbic. pabounx 4acos. Ot 30 10 35 net L 4197 3871 3402 3041

4 Bcero Tpaem, C yYETOM CMepTESbHbIX criyyaes. O6bem PacKpbITVS BKIHOUAET TOMBKO MPOUCLLECTBUS, CBA3AHHbIE C BbINOMHEHEM pabounx obsazaHHOCTEN.
5 Bbes yueTa cMepTenbHbIX U nerkux cnyyaes. NokasaTtens 3a 2022 ron CKOPPEKTUPOBAH B CBA3M C YTOYHEHUEM LaHHbIX.

Mokasatens He BKNOYaeT «Ypankanmiy.
8 Mokazatenu 3a 2022 1 2024 roabl CKOPPEKTUPOBAHbI B CBA3M C YTOYHEHMEM AaHHbIX.

~

[aHHoe reHaepHOe COOTHOLLIEHME CBA3aHO CO CMeundUKoi OTPacaM N CONPSHIKEHO C 3aKOHOAATENbHBIMM OFPaHNYEHUSIMI HA MPUMEHEHUE TPyAa XeH-
7 Mokasatenu 3a 2023 1 2024 roabl CKOPPEKTMPOBaHbI B CBA3M C YTOUHEHNEM AaHHbIX. LLMH Ha paBoumx MecTax ¢ BPeaHbIMM 1/Unn OnacHbIMMU YCNOBUSMM TPYAA.
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HanmeHoBaHue en. Usm. 2022 2023 2024 2025 HanmeHoBaHue en. N3m. 2022 2023 2024 2025
Ot 35 go 40 net yen. 5 864 6 041 5793 5 335 B pasbuske no nony:
Ot 40 po 50 net uen. 9 886 10 375 10 632 10 603 YKEHLLWHBbI yen. 88 95 69 34
Ot 50 go 60 net yen. 5 845 6173 6 400 6 703 MY>XYUHbI yen. 34 34 24 13
Crapwue 60 net yen. 1643 1828 1920 2087 B pa3buBke no pervoHam
CnucoyHasi YUCNEeHHOCTb NepcoHana B pa3bneke no Bo3pacTy B npoueHTax (Ha KoHel ropa) MockBa yen. 34 20 9 10
Mnapgwe 30 net % 14,3 14,3 14,5 14,2 MockoBckasa obnacTb yen. 16 25 7 2
30-50 net % 62,3 61,5 60,3 58,6 Kuposckasa obnactb yen. 3 6 3 5
Crapwue 50 net % 23.4 24,2 25,3 272 KanuHuHrpaaockasa obnactb yen. 0 2 0 0
CnucoyHasi YUCNEHHOCTb NepcoHana B pa3bueke No Aoroeopy o Hailme (Ha KoHew roaa) [Mepmckuii kpan yen. 67 76 62 25
Ha HeonpeaeneHHbI cpok (nocTo- yen. 30973 31769 31695 31202 ocTanbHble pernoHsl PO yen. 0 0 12 5
SAAHHbIN)
% 96,8 96,2 96,3 96,4 3a npepenamm PO yen. 2 0 0 0
B pasbueke no nony: MonHas 3aHATOCTb yen. 31891 32 881 32 810 32 328
YKEHLUMHbI yen. 9722 9962 10 052 9902 B pasbuske no nony:
MY>XUMHbI yen. 21 251 21 807 21643 21 300 KEHLLUHBI yen. 10 177 10 437 10 586 10 511
B pa3bueke no pervoHam: MY>XUYNHbI yen. 21714 22 444 22 224 21817
MockBa yen. 508 650 507 532 B pasbuBke no pernoHam:
MocKkoBcKast obnacTb yen. 1473 1452 1448 1425 Mockea yen. 496 719 555 563
Knposckasa obnacTtb yen. 3712 3743 3722 3702 MockoBckasa obnactb yen. 1491 1470 1464 1449
MepmMckuin kpam yen. 24 514 24 906 24 963 24 480 KnpoBckas obnactb yen. 3783 3837 3805 3801
ocTalnbHble perMoHbl PP yen. 724 926 963 974 [Nepmckuii kpan yen. 25 317 25 840 25 910 25 420
3a npepenamu P® yen. 42 92 92 89 ocTanbHble pernoHbl PP yen. 727 923 973 1002
CpouHbIii goroeop yen. 1040 1241 1208 1173 3a npepenamu PO yen. 77 92 103 93
B pasbueke no nony: CnncoyHas YMCNEHHOCTb NepcoHana B pa3buBke No KaTeropusim coTpyaHUKoB (Ha KoHew roaa)
WEHLLMHbI yen. 543 568 603 635 CnucouyHas YNCNEeHHOCTb yen. 32 013 33 010 32 903 32 375
COTPYAHUKOB
MY>XUYMHbI yen. 497 673 605 538
PykoBoguTenu, cneunanncthbl yen. 10 876 11 410 11 496 11 158
B pasbueke no pervoHam:
Cny»xawne yern. 174 175 162 141
Mockea yen. 22 88 53 42
Paboune yen. 20 963 21425 21245 21076
MockoBcKkast obnacTb yen. 18 19 17 26
CnMcoyHas YUMCNEHHOCTb NepcoHana B pasbueke no pernmoHy (Ha kKoHew roaa)
KnpoBckas obnactb yen. 74 101 86 104
Bcero coTpyaHUKOB yen. 32 013 33010 32903 32375
Mepmcknii kpai yen. 870 1008 982 966
Mockea yen. 529 738 564 573
ocTasnbHble pernoHbl PM yen. 19 25 33 31
MockoBckasi obnacTb yen. 1491 1471 1460 1452
3a npegenamu P® yen. 37 0 1 4
KupoBsckas obnacTb yen. 3786 3843 3808 3 806
CnucouyHas YUCNEHHOCTb NepcoHana B pa3buske no Tuny saHsaToctn (Ha KoHew roaa)
Mepmckuii kpan yen. 25 385 25 915 25 972 25 444
YacTuuHasa 3aHATOCTb yen. 122 129 93 a7
OcTanbHble pervoHbl PO yen. 743 951 996 1007
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CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT

HanmeHoBaHue en. Usm. 2022 2023 2024 2025
3a npepenamun PO yen. 79 92 103 93
KonuuecTBo He 3aHATbIX HA perynsipHoii ocHoBe paboTHUKOB, Ubsl paboTa KoHTponupyeTcs KomnaHnuen

Bcero paboTHukos yen. 1050 955 741 194
YeHLWmnHbI yen. 201 152 140 52
My>XUnHBI yen. 849 803 601 142
B pasbueke no permoHam

Mocksa yen. 49 90 63 29
MockoBckas obnactb yen. 26 20 23 12
KnpoBckas obnactb yen. 40 24 34 18
MepMcKkuii kpai yen. 886 807 602 120
OcTanbHble pervoHbl PP yen. 49 14 19 15

1

2

3

4

OTHoOLweHue cTaHaapTHOM SBPaGOTHOﬁ nnarbl HA4anbHOro ypoBHs GOprﬂ,HMKOB1 K YCTAHOBNEHHOW MUHUMANbHOMN 3apa60‘r-

HOM Nnarte B CyLLECTBEHHbIX PEermoHax AesiTeNbHOCTH OIJFE\.HI/ISaLl,I/II/I2

MockoBckasa obnactb 1,28 1,35 1,32
Knposckasa obnacTb 1,38 1,44 1,38
[MepMckuii Kpai 1,77 1,87 1,23

[onsa pykoesoguTtenei BbiCLUEro 3BeHa® us umcna npeacTaBuTenen MecTHoro HaceneHus*

Mocksa % 100 100 100
MockoBckast obnactb % 100 100 100
Kuposckasa obnactb % 100 100 100
IMepmckuin kpan % 100 100 100

KonuuecTBo BHOBb HAHATbIX COTPYAHUKOB

BHOBb HaHATbIE COTPYAHUKM yen. 5964 6 010 6 147
% 19,3 18,8 19,1
oT cpeg-
Hecnu-
COYHOM
YNCNEHHO-
cTn

B pa3buske no nony:

WEHLLMHbI yen. - 1906 2101

MY>XUNHbI yen. - 4104 4 046

131
148

2,04

90

100

100

5152

16.4

1777

3375

Mo 3apaboTHOI NiaTo Ha4anbHOro YPOBHA NoHMMaeTCst 3apaboTHas nnarta, KOTopas BbiNnayMBaeTca COTPYAHMKY HU3LLEN KaTeropuuy 3a nonHoe paboyee

Bpemsa (T. €. MUHUManbHas 3apa60THaﬂ nnaTa).
MokasaTenu He BKNOYaOT «VpanKanMVl».

B 2025 rogy nNoaxon K ONpeneneHyio NepeyHs PyKoBOAMTENEN BbICLLEro 3BeHa B «Ypanxvme» Gbin CKOPPEKTUPOBAH: B MEPUMETP BKIHOUEH TOMBKO BbICLUWIA

PYKOBOASALLIMIA COCTaB, KapThl LieNei KOTOporo paccmaTpusaroTcs KomunTeTom no Ha3HayeHnsam n BO3Harpa>kageHuam mn CoeTom AVNPEKTOPOB. K pyKoBOAUTENAM

BbICLLIEro 3BeHa «VpaﬂKaﬂVlﬂ» OoTHeceH FeHepaanblVl AUPEKTOP.

Mopn pykoBoanTENaMU N3 Yucna NpeacTaBuTenel MeCTHOMO HaceneHns NOHNMAaKTCs paﬁOTHVIKI/h nmeroLine NOCTOAHHYIO PerncTpaunio nnn aenarolmecs

rpaXkgaHamm COOTBETCTBYIOLLEN CTPaHbI.

194 Ypanxum

HanmeHoBaHue en. N3m. 2022 2023 2024 2025
B pasbueke no Bo3spacTy:
no 18 net yen. - 0 163 78
ot 18 no 30 net yen. - 2637 2 817 2 315
ot 30 oo 35 net yen. - 751 577 488
ot 35 po 40 net yen. - 851 737 615
o1 40 po 50 net yen. - 1179 1110 955
ot 50 no 60 net yen. = 427 461 465
ctapwue 60 net yen. - 165 282 236
B pasbuBke no pervoHam:
Mocksa yen. - 316 142 148
MockoBckasi obnactb yen. - 133 337 280
Knposckas obnactb yen. - 404 488 465
[Mepmckuii kpan yen. - 4 846 4901 4063
ocTanbHble pernoHbl PP yen. - 311 279 196
TekyuecTb KanpoB
B pa3bueke no nony:
YKEHLLIVHbI % 3.1 3.1 3,5 3.3
MY>XUYUHbI % 7.8 7.2 7.8 8.4
B pasbuBke no Bo3pacTy:
ot 18 no 30 net % 2.7 2.9 3.1 34
ot 30 po 35 net % 17 13 14 14
ot 35 no 40 net % 1,6 15 17 1,8
ot 40 po 50 net % 21 2.1 25 2.7
ot 50 o 60 net % 1,6 14 15 15
cTtapiue 60 net % 1,0 1,0 11 0.9
B pa3bueke no pernoHam:
Mocksa % - 0.5 07 0,5
MockoBckas obnactb % - 0.5 0.6 18
Kuposckasa obnactb % - 09 0.8 34
MepMcKkuii Kpai % - 7.8 8.4 9,0
ocTanbHble pernoHsl PO % - 0.5 0.6 0,5
B pa3buBke Mo ypoBHIO PyKOBOACTBA:
BCE PYKOBOAALLME COTPYOAHUKN % 11 0.9 11 12
KomnaHun
PYKOBOAUTENM MNaALLEro 3BEHA % 04 04 11 11
PYKOBOAUTENM BbICLLEFO 3BEHA % 0,5 0,5 01 0.1
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o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT
HanmeHoBaHue en. Usm. 2022 2023 2024 2025
Teky4yecTb KagpoB % 10,9 10,2 11,3 11,7
[obpoBonbHasa TeKy4yecTb KaapoB % 6.9 71 84 8,0
PasHoo6pa3ue pyKoBOASLLMX OPraHOB BbiCLLUEro 3BeHa no nony*
My»UmHBbI yen. 15 20 16 12
YeHLWmnHbI yen. 4 8 11 3
[lons »eHLWMH cpean pykoBoauTtenemn % 21 29 41 20
BbICLLEro 3BeHa
PasHoo6pa3ue pyKoBOASILLMX OPraHOB BbiCLLUEro 3B€Ha Mo BO3pacTy
Ot 18 po 30 net yen. 0 2 1 0
Ot 30 po 35 net yen. 0 1 0 0
Ot 35 po 40 net yen. 1 3 4 2
Ot 40 po 50 net yen. 8 13 12 7
Ot 50 o 60 net yen. 9 10 11 6
Crapwue 60 net yen. 2 0 0 0
Bcero yen. 20 29 28 15
KonuuecTBo COTPYAHMKOB, COCTOSILLMX B KAAAPOBOM pe3epBe
Pabouve yen. 674 669 720 847
PykoBoauTenu yen. 1207 1295 1771 1851
CneuunanucTbl/cnyxatime yen. 742 771 750 772
KonunuecTBo Yenosek B 06LLErpynnoBoMm  yen. 2623 2735 3241 3470
KagpoBOM pesepse
MNMpoueHT COTPYAHUKOB, OXBA4YEHHbIX KONJIEKTUBHBIMMY AOrOBOPaMu
[ons coTpyaHUKOB, OXBaYeHHbIX % 88,7 86,5 86,5 86.6
KONNEKTUBHbIMW [OrOBOpamm
[Aonsa paboTHUKOB, MPUHUMAIOLLIUX YY4ACTUE B MPOEKTaX KOPNOpPaTUBHOIO BONIOHTEPCTBA
[onsa paboTHUKOB, MPUHMMAOLLNX % - - - 8.4
yyacTuve B NpoeKTax KopnopaTnBHOMoO
nobposonbyecTsa
Pacxopgbl Ha opraHn3auunto BonoHTep- ThiC. pyb. - - - 145.8
CKOW pesiTenbHOCTI?
KonuuecTBo COTPYAHMKOB C MHBANMAHOCTLIO U UX AoNs B o6Luem yncne CoTpyAHUKOB
KonnyecTBO COTPYAHMKOB C MHBaNWA- yen. 189 193 213 236
HOCTbIO

BbICLLEro 38eHa «Ypankanusy oTHeceH eHepasbHbIvi AUPEKTOP.
2 okasaTtenb He BKNOYaEeT «Ypankanmiy.

B 2025 rogy noaxon K onpeneneHuio NepeyHs pyKoBOAMTENEN BbICLLEro 3BeHa B «Ypanxmme» Bblil CKOPPEKTUPOBaH: B MEPUMETP BKITHOUEH TOMBKO BbICLUNIA
PYKOBOLSILLMIA COCTaB, KapThl Lienei KOTOPOro paccmaTpusaloTcs KoMMTETOM Mo HazHauYeHVsIM 1 Bo3HarpaxkaeHam 1 CoBeToM AMpeKTopoB.. K pykoBoauTensam

196 Ypanxum

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt MpunoxeHus

HanmeHoBaHue en. N3m. 2022 2023 2024 2025
[onsi cCOTPYAHMKOB C MHBANVAHOCTbIO % 0,61 0,60 0,66 0,75
OT CPEAHECTNUCOYHOM YNCNIEHHOCTUN

COTPYAHMKOB!

KonunuecTBo paboTHUKOB, SIBNSAIOLMXCSH NEHCUOHEepPamMM

YncneHHoOCTb paboTHUKOB, ABNAIO- yen. 1496 1357 1509 1294
LLIMXCA MeHCMoHepamm

[onsa paboTHUKOB, ABNAOLLMXCA % 5 4 5 4
neHcuoHepamm

KonuuecTBo paboTHUKOB, NONYUYMBLUMX NOAAEPKKY B CIOXXHOW YXU3HEHHOW CUTyaLuumu

KonnyecTtBo paboTHUKOB, NONYYUBLLMX yen. 28 22 23 21
NnoAnEPXKKY B CNOXXHOM XXNU3HEHHOM

cuTyauum

O6Luee YMCno COTPYAHUKOB B pa3buBKe No Nnony U No Kareropussm paboTHUKOB, KOTOPbIe NONy4aloT PErynsipHylo o6paTHyio

CBSI3b NO pe3ynbratam paboTbl U KacaTenbHO Pa3BUTUS Kapbepbl B TEUEHUE OTYETHOro nepuoaa’

B pasbueke no nony:
MY>KUYMHbI yen. 4 865 4797
YKEHLLWHbI yen. 2 376 2420

B pa3buBke No KaTeropusim CoTpyaHUKOB:

paboune yen. 4 555 4 466
pyKoBOAUTENW, CMELNANUCTDI, yen. 2 576 2638
cny»aLime

BbICLLEE PYKOBOLACTBO yen. 110 113

KonuuecTtBo coTpyaHuKoB, npoweawmnx obyueHne

KonnuecTtBo COTPYAHWKOB, NPOLLEALINX yen. 26 361 28 493
obyyeHune
[onsa coTpyaAHWKOB, NpOoLUeaLmnx % 85 89
obyyeHne

CpepHee KonuuyecTeo Yacos obyueHus B rog Ha ogHoro paboTHuka

CpepnHee KonmMyecTBo YacoB obyyeHuns y 73,7 64,2
B pacyeTe Ha ogHoro paboTHuKa

B pasbueke no nony?:
MY>KUYMHbI Y 29,5 70,9
YKEHLLIMHBbI y 15,7 494
O6wue 3aTpartbl Ha obyueHue

Pacxonbl Ha obyyeHve paboTHUKOB pyb6. 5410 6 014
B CPEeAHEM Ha ofHOro paboTHUKa

HOW YNCNIEHHOCTM PaBOTHUKOB.
2 [MokasaTtenb He BKMOYaeT «Ypankanuiy.
% TMokasaTtenb paccumTaH Ha OCHOBE CMMCOYHOM YNCNEHHOCTY COTPYAHUKOB.

4 462

2 602

4274

2750

40

29 809

93

70,7

76.7

53,2

7618

4 364

2 356

3842

2855

23

30 127

96

83,9

90,0

64,5

4993

Mokazatenu 3a npeabiayuine nepmonbl CKOPPEKTUPOBaHbI B CBA3WM C YTOYHEHMEM METOAUKU pacyeTa: 3Ha4YeHna nepecynTaHbl ICXoAsa U3 cpeaHecnmncoy-
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o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT

HanmeHoBaHue en. Usm. 2022 2023 2024 2025

KonuuyecTBO COTPYAHUKOB, B3SIBLUUX OTMYCK MO yxoay 3a peﬁeHKOM

ObLLee YnMcno CoTPyOHUKOB, B3ABLLMX yen. 572 594 691 943
OTMNyCK Mo yxoay 3a pebeHKom

HKeHLWmHbI uen. 558 580 574 573
My»XUMHBbI yen. 14 14 117 370
ObLee YMCno COTPYAHUKOB, BEPHYBLUMXCA HA paboTy B OTUETHbIA NEpMOA NOC/ie OKOHYAHUSA OTNYCKa no yxoay 3a pe6eHkom
Ob6LLee YMCno COTPYAHUKOB, BEPHYB- yen. 241 205 295 475
LUMXCcA Ha paboTy B OTYETHbIV Nepuopg

rnocne OKOHYaHWs OTMycKa Mo yxoay

3a pebeHKom

YKeHLWmnHbI yen. 233 199 225 214
My>X4YMHbI yen. 8 6 70 261

O6Lee YnCno COTPYAHUKOB, BEPHYBLUMXCA Ha paboTy nocne okoH4YaHUs OTMyCcKa no yxoay 3a pe6eHKkom, KoTopblie Bce eLye
paboranu uepes 12 mecsueB nocne ux Bo3BpalleHus Ha paboTy, B pasbueke no nony

O6LLee YMcno CoTpyaAHMKOB, KOTOpbIE yen. 135 134 119 248
BCe eLle pabotanu yepes 12 mecaues

nocne Bo3BpaLLEeHUs U3 OTMycKa no

yxoay 3a pebeHkom

YKeHLWmnHbI yen. 134 130 103 195
My>KUYnHBI yen. 1 4 0 53
KoadduumeHT BO3BpaLLeHns Ha paboTy

YeHLWmnHbI % 70 66 105 66
My»4YnHBbI % 89 100 111 89
KoadpduumeHT yaep)xaHus

YKeHLWmnHBbI % 58 65 46 91
My>X4YMHbI % 13 67 0 20

CpepaHee uucno gerteii B Bo3pacTte A0 6 neT Ha ogHOro coTpyaHuKa'

CpenHee yncno geteii B Bo3pacTe cp. 4. - - - 0,21
no 6 neT Ha ogHOro CoTpyAHMKa

CpepnHee Yncno aeTei Ha OQHOro CoTpyAHUKa!

CpepnHee 4Mcno aeTen Ha ogHoOro cp. 4. - - - 0,82
paboTHUKa

[dons mHoroaeTHbIX poauTenen ot obwero umcna (:OprH,HI/IKOB1

[ona MHOrofeTHbIX poauTenei % - = = 7.32
oT 06LLero yMcna coTpyaHNKoB

! Cbop paHHbIX Bepetcs ¢ 2025 roga.

198 Ypanxum

CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxeHus

MecTHble coobwiecTBa

HamvmeHoBaHue en. Nsm. 2022 2023 2024 2025

O6bem coumanbHbIX MHBECTULUIA B pa36v|m(e MO OCHOBHbIM HanpaBneHMnM‘

O6wumit 06bLem coumanbHbIX MnH pyb6. 1718 2 380 3928 2423
WHBECTULUN

«Ypanxmmy — crnopry MIH pyb. - 345 341 969
«Ypanxnumy — KynbTypHble Tpaanuum MIH pyb. - 880 473 636
«Ypanxum» — obpasoBaHune 1 HayKa MITH pyb. - 267 294 134
«Ypanxum» — permoHam MITH pyb. - 794 2709 616
«Ypanxum» — getam MIH pyb. - 53 67 32
«Ypanxum» — BetepaHam MIH pyb. - 41 44 36

MpoueHT Npon3BoOACTBEHHbIX NOAPa3AeNIeHUI, Ha KOTOPbIX peanu3yloTcs NporpaMmmbl B3aUMOAENACTBUSA C MECTHbIMU coobue-
cTBamMmumn

[MpoLEeHT NPOM3BOACTBEHHLIX NOapas- % 100 100 100 100
OeneHunii, B permoHax npucyTcTens

KOTOPbIX peanuayoTca NporpaMmbl B3au-

MOOECTBUA C MECTHbIMM CO0bLLeCTBaMm

YcToiumBoe cenbCKoe X03aMCTBO

HanmeHoBaHue en. Usm. 2022 2023 2024 2025

KonuuecTBo yuacTHUKOB MEPONPUATUIA MO NOBbLILLEHUIO YPOBHS arpPOHOMUYECKOM rPaMOTHOCTH

KonnuyecTtBo meponpuaTtuii en. 79 88 130 169
KonnyecTBO y4aCTHMKOB MEPONpPUATUIA en. 13 250 18 500 8 384 5719
MO MOBLILLEHMIO YPOBHSA arpoHOMMYe-

CKOW rpaMoOTHOCTH

KonnyecTBo AEMOHCTPaUNOHHBIX MNo- en. 86 72 157 86
LafoK

YnpaBneHYeCKUN acnekKkTt

Moaxoa meHemKMeHTa K BOMpocam KoprnopaTtTuBHOro ynpasneHus

HanmeHoBaHue en. u3m. 2022 2023 2024 2025

CocTaB U AeaTeNnbHOCTb BbICLLUUX PpyKoBOASALUX opraHonz

O6Lee KONNMYECTBO AUPEKTOPOB yen. 5 6 6 5
B CoBeTe AMPEKTOPOB

KonnyecTBo HEMCMONHUTENBHbBIX ANPEK- yen. 0 0 0 4
TOopoB
KonnyecTtBo HE3ABMCUMBIX AUPEKTOPOB yen. 0 0 0 0

B «Ypankanuum» yyet obbema coumanbHbiXx MHBECTULMIA MO OCHOBHBIM HanpasneHusam npoeoautcs ¢ 2023 roga, B CBA3M C YEM MHBECTULMW MO Hanpaene-
HUSIM He yKasaHbl 3a 2022 rog.

2 [MokasaTenu He BKNOYAIOT «Ypankanui.

uralchem.ru 199



CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

MpunoxeHuns

clnyyaeB HEBO30OHOBNEHUS UK PACTOp-
YKEHUNS KOHTPAKTOB C AeN0BbIMU NapT-
Hepamu 13-3a HapyLLEHW, CBA3aHHbIX
c Koppynuuein®

! MMokasaTtenu He BKNOYAT «Ypankanuiiy.
2 Cb6op paHHbIX BegeTcs ¢ 2025 ropa.

3 MokasaTtensb 3a 2023 rof CKOPPEKTUPOBaH B CBA3M C YTOUHEHMEM AaHHbIX.

o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT
HanmeHoBaHue en. Usm. 2022 2023 2024 2025
KonunyecTBo »eHwuH B CoBeTe anpek- yen. 1 1 2 1
TOpOB
CoBeT AMPEKTOpPOB B pa3bueke No BO3pacTHbIM rpynnam?
Ot 40 po 50 net yen. 1 1 2 2
Ot 50 pno 60 net yen. 4 5 4 3
Crapwue 60 net yen. 0 0 0 0
Cpok B coctaBe CoBeTa ANPEKTOPOB!
[o 3 net yen. 2 3 2 2
3-5 net yen. 0 0 0 1
Bonblie 5 net yen. 3 3 4 2
MocewaemocTtb 3acepaHuin Coeeta AUPEKTOPOB
KonnuectBo 3acepaHuin CoBeTa avpek- en. 82 67 49 53
TOpOB
KoadduumeHT noceLaemocT 3acena- % - - - 93,3
Huin CoBeTa AUPEKTOPOB?
[HenoBas aTuka
KonnyecTBo noaTBEPXAEHHbLIX HapyLUe- en. 6 3 4 6
HWIA BHYTPEHHUX KOAEKCOB AeN0oBOro
noseaeHns
CooTBEeTCTBME HOPMaM 3aKOHOAATENbCTBA
3HaumTenbHble WTpadbl B CBA3M C Hapy- pyo. 0 0 0 0
LLIEHVEM aHTMMOHOMOMNbHOMO 3aKoHOoAa-
TenbcTBa
CynebHble pa3bupaTenbcTea B CBA3U en. 0 0 0 0
C NPEnsATCTBUEM KOHKYPEHLMN U Hapy-
LLIEHVEM aHTMMOHOMONbHOMO 3aKoHOAa-
TenbcTBa
MoaTBep)xAeHHbIe cnyyau Koppynuuu
Ob6LLee KoNMMYecTBO NOATBEPXKAEHHbIX en. 25 25 19 12
cry4yaeB KOppynuumn n MoLLeHHUYecTBa
KonunyecTtBo noctynuBLunx Ha fopsayyto en. 11 8 29 20
NHUIO0 KoMnaHum obpatleHuii no tTemam
KOpPYnuuu N MOLLEHHMYecTBa
O6LLee KonMYecTBO COTPYAHMKOB, KOTO- yen. B 16 & 23
pble noaBeprnncb gucumnnmMHapHbim
B3bICKQHNAM UNMU 6blﬂ|/| yBOneHbl B CBA3U
C HapyLueHMeM NONOXXEHUM aHTUKOPPY-
LMOHHOIO 3aKoHopaTenbcTBa N AHTU-
KOPPYNUWOHHOK NonnTukn KomnaHmmn
ObLLiee KONMYeCTBO NMOATBEPIKAEHHbIX en. 2 16 6 5

200 Ypanxum

HanmeHoBaHue en. usm. 2022 2023 2024 2025

Cymma witpadoB 1 B3bICKAHWIA MO OTHO- pyb6. 0 0 0 0

LEeHNo K KomnaHum, cBA3aHHbIX

C HapyLUEHMEM aHTUKOPPYMNLMOHHOIO

3aKoHoaaTenbCcTBa

BHyTpEeHHME KOMMYHMKaUun

O6paLieHns COTpyaHUKOB!, B TOM en. 969 839 715 671

uucne:
3aKynKun en. 236 165 176 159
obwme en. 260 247 193 169
nonbop n obyuyeHne en. 74 51 72 73
nT en. 105 120 70 55
6esonacHOCTb en. 63 48 7 6
TPYAOBbIE OTHOLLEHMS en. 9 32 38 29
npoaaXkun en. 121 77 65 114
OT nNb en. 8 23 7 1
NMPOMYCKHOW 1 BHYTPUOOBLEKTOBBIN en. 0 6 b 0
pexnm
couuanbHaga nonuTmukKa eq. 12 4 12 8
HenuKBUabI en. 8 18 4 4
Koppynums en. 13 8 29 26
[OoCTaBKa KOpropaTUBHOM raseTbl en. 0 0 0 0
NnorncTuka en. 60 40 37 27

Llenouka nocraBok

ObLLee KoNMYecTBO NOCTABLLNKOB en. 4 009 4118 4 492 4116

[lons 3aKynoK y MECTHbIX NOCTaBLUNKOB % 94,1 95,3 94,5 95,4

B 06L1eM obbeme 3aKynok?

[ona MecTHbIX NOCTaBLLMKOB B 06LLEM % 98,2 98,7 99,0 99,0

yucne NocTaBLLMKOB

[ons 3aKynoK y cybbekToB manoro % 7.2 7.5 10,3 9.8

W cpeOHero npeanpuvHMMaTenscTea

B 06L1eM ob6beme 3aKynoK Yy MECTHbIX

NMoCTaBLUNKOB

[onsa nocTaBLLWKOB, NPOLUEALLINX % 13 45 49 51

OLIEHKY MO COLManbHbIM, 3KONOrnye-
CKVM 1 YNPaBNEHYECKUM KpUTepusm
(no cymme 3akynok)?

! Mokazatenb 3a 2022 rog CKOPPEKTUPOBAH B CBA3M C YTOYHEHNEM AaHHbIX.

2 MNof MECTHLIMW MOCTaBLLMKaMM MOHUMAKTCH POCCUINCKME MOCTABLLMNKM.
3 TNokazaTenb He BKNOYaET «Ypankanuimy.
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o OtueT 06 ycToitunsom passutum 2025

[TonnoxexHwne 6

BeeneHuve 3KONOrMYeCcKmnin acrnexT

Tabnuua cooTtBercTBua GRI

3aaBneHue o NnpUMeHeHun

nepwop c 1 aHsapsa no 31 nekabpa 2025 rona

AO «OXK «Ypanxum» nogrotouno OTYeT B COOTBETCTBUM CO cTaHaapTamun GRI 3a oTYETHbIN

GRI1 GRI 1: OcHosbl 2021
Mokasarenb Paspnen Otueta / KommeHTapuii Crtp.
GRI 2 OBLLIUE SNNEMEHTbI OTYETHOCTU
1. KPATKAA NHPOPMALINA Ob OPTAHU3ALIUA
2-1 MNMoapobHasa nHbopmauma ob opraHnsaumm O Komnanun 6
MpunoxeHwne 1. 06 OTueTte 168
2-2 lOpunanyeckme nuua, BXxoasLne B COCTaB MpunoxeHwne 1. 06 OTueTte 168
OTYETHOCTM MO YCTONYMBOMY Pa3BUTUIO
2-3 OT4yeTHbIN Nepuom, YactoTa MpunoxeHwne 1. 06 OTueTte 168
MPeoCTaBNeHNst OTYETHOCTN U KOHTAKTHAS  Mpynomenme 13. KOHTaKTbI 230
nHdopmauns
2-4 M3meHeHusa B MHbopmaumm
2-5 BHewHee 3aBepeHne MpunoxeHune 3. OTYET HE3ABMCMMOTIO MPaKTUKYIOLLEro cneum- 176
anucTa no 3agaHuio, obecneyrBaroLLEMY YBEPEHHOCTb
2. AEATENNbHOCTb 1 COTPYAHUKN OPTAHU3ALINA
2-6 CBepneHuns 0 AeAaTenbHOCTU, Lienoyke O KomnaHuu 6
CO3AaHMs 106aBNEHHOI CTOMMOCTY YcToumBas Liernoyka nocTaBoK 146
1 06 MHBIX AeNoBbIX CBA3AX OpraHM3aumnmn
MpunoxeHune 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIE 182

202 Ypanxum

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

MokasaTtenb Paspen Otueta /| KommeHTapuin CTp.
2-7 LLITaTHble COTPYAHMKN OpraHmn3aumnmn MepcoHan 84
MpunoxeHue 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIE 182
2-8 PaboTHWKK, He aBnaoLLMecs MpunoxeHune 5. OCHOBHbIE KONWYECTBEHHbIE OaHHble 182
COTpyAHMKaMM
3. KOPMOPATUBHOE YMNMPABJEHUE
2-9 CTpyKTypa 1 cocTaB ynpasneHus KopnopaTuBHoe ynpaeneHue 124
MpunoxeHue 5. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE 182
2-10 Mopapok n3bpaHma 1 yTBepXXaeHus KopnopaTuBHoe ynpaBneHune 124
BbICLLErO OpraHa ynpaBneHus
2-11 MpencenaTenb BbICLLEro opraHa
ynpaBneHuns
2-12 Ponb BbicLLEro opraHa ynpasneHus YcToiiuMBOE pasBmUTUE Kak YacTb AeaTenbHocTn KomnaHum 16
B obecneyeHnm SELNENE] RN KopropaTueHoe ynpaBneHue 124
ynpaBneHnem BO3f4encTBnAMN
2-13 [enervpoBaHne OTBETCTBEHHOCTU YCTOMYMBOE pasBUTME KaK YacTb AesaTenlbHoCcTM Komnanumn 16
3a ynpasfieHne BO30eNCTBUSMUN WameHeHne KNMMaTa 30
YnpaBneHne 3Konornyecknum Bo3gencTtenem 43
OxpaHa Tpyaa v NpomMbiLLneHHas 6esonacHoCcTb 66
KopnopaTtueHoe ynpasneHune 124
YnpaBneHne puckamu B 061acTy yCTOMYMBOro pa3BuTus 131
2-14 Ponb BbicLLEro opraHa ynpasneHus YCTOouMBOE pasBmUTUE Kak YacTb AeaTenbHocTy KomnaHum 16
B OTYETHOCTM MO YCTOMYNBOMY PasBUTUIO MpunoxeHne 1. 06 OtueTe 168
2-15 KoH$nukT nHTepecos MpoTuBoOaencTBME KOPPYNUMN N 3TUKA 138
2-16 VIHbpopMMpOBaHME 0 KPUTUYECKN BaXKHbIX MpoTuBoaencTBME KOPPYNUMN N ATUKA 138

npobnemax

1 NogpobHee cm. Ha caiite «Ypanxumay B pazaenax «ESG-LoKyMeHTbI», a TakKe «PerynmpyoLme OKYMEHTbI».
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o OtueT 06 ycToitunsom passutum 2025

BeeneHuve 3KONOrMYeCcKmnin acrnexT

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

MpunoxeHuns

MokasaTtenb Paspnen Otueta / KommeHnTtapuin Crp.
2-17 KonnekTneHoe 3HaHue BbicLUEro KopnopaTuBHoe ynpasneHne 124
PYKOBOZSLLEro opraHa
2-18 OueHKa OeAaTenbHOCTU BbICLLErO opraHa
ynpaBneHuns
2-19 MonnTtuka Bo3HarparkaeHus OxpaHa Tpyaa 1 npomeblLuneHHaa 6esonacHoCcTb 66
KopnopaTtnBHoe ynpasneHme 124
2-20 [Mopspok onpeneneHns BO3HArpaXkaeHus KopnopaTtnBHoe ynpasneHme 124
2-21 KoadduumeHT roposoro obiuero
BO3HarpaxaneHus
4. CTPATEIn4, NONNTUKN N NPAKTUKA
2-22 3asiBNeHne o cTpaTterum ycTonymBoro YcToumBOe pa3BUTUE KaK YacTb AesaTenbHocT KomnaHum 16
pasBuUTUS
2-23 ObsazaTenbCcTBa, 3aKpenneHHbIe MpaBa yenoeeka 100
BO/BHYTPEHHNX] LOKYMEHTax opraiunsaimn MpoTMBOAECTBME KOPPYNLIMK 1 3TUKA 138
MpunoxeHne 4. OCHOBHbIE BHYTPEHHNE OOKYMEHTbI B 0bnacTtu 180
YCTOMYMBOro pa3BuUTUS
2-24 Peannsauns 06a3atenbCTB Mo NONUTUKaM lMpoTrBOAeiicCTBME KOPPYNUMN N 3TUKA 138
2-25 MexaHN3Mbl CHUXEHUS HeraTMBHOIO lMpoTnBOAeiicTBME KOPPYNUMN N 3TUKA 138
BO3AEeNCTBUSA
2-26 MexaHun3Mbl 0bpaLLeHns MepcoHan 84
3a KOHCYNETauusamMmn 1 coobLueHmns Mpaea yenosexa 100
0 npobnemax =
lMpoTrBOAECTBME KOPPYNUMN N 3TUKA 138
2-27 CobntogeHuve 3aKOHOB 1 NpaBun YnpaBneHue 3Konorn4yeckum Bo3nencTenem 43
MpoTrBOaencTBME KOPPYNLUMU U 3TUKA 138
2-28 YneHcTBO B accoumaumnsax YcToumBoe pa3BuUTUE KaK YacTb AesaTenbHocT KomnaHuum 16

! MNoppobHee cMm. Ha caliTe «Ypanxvuma» B pasgene «ESG-LOKYMEHTbI».

2 MoppobHee cm. B [MpunoxkeHunn 2. BaavmoaencTene ¢ 3avHTepPecoBaHHbIMU CTOPOHAMM.

204 Ypanxum

MokasaTtenb Paspen Otueta /| KommeHTapuin CTp.
5. AMANOI C BAUHTEPECOBAHHbIMU CTOPOHAMU
2-29 [Nopxon K B3aMMOAENCTBUIO BsavmopaeiicTeve ¢ noTpebutenamm 152
CISANHTSPECOBAKHBIMUICTORORAMU MpunoxeHve 2. B3amonencTBme ¢ 3aMHTEPECOBaHHbIMU 174
CTOpOoHamu
2-30 KonnekTueHble [OroBoOpbI MepcoHan 84
MpunoxeHune 5. OCHOBHbIE KONWYECTBEHHbIE AaHHble 182
GRI 3 CYLLUECTBEHHbIE TEMbI
3-1 Mopsanok onpepeneHus cyllecTBeHHbIx Tem  [punoxexue 1. 06 OTueTe 168
3-2 MepeyeHb CyLLECTBEHHbIX TEM MpunoxeHue 1. 06 OTueTe 168
3-3 YnpaBneHune CyLLECTBEHHBIMY TEMaMU
CYLLUECTBEHHbIE TEMbI
GRI 200 OKOHOMMWYECKUE
GRI 202 MpucyTcTBME Ha pbiHKax
202-1 OTHOLLEHWe cTaHaapTHOM MpunoxeHne 5. OCHOBHbIE KONWYECTBEHHbIE AAaHHbIE 182
3apaboTHOM NnaTtbl Ha4YanbHOrO
YPOBHS Ansi paboTHUKOB pa3Horo
nona K yctaHOBNEHHOW MUHMMAaNbHOM
3apaboTHO nnarte B permoHax
OesiTeNbHOCTM OpraHn3aunm
202-2 [ons pykoBoauTenei BbiCLLEro 3seHa MpunoxeHue 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIE 182
13 yncna npeactaBuTenei MECTHOMO
HaceneHus
GRI 203 Henpsamoe akoHomMunyeckoe Bo3gencTene
203-1 MHBecTMUMKN B NMHDPACTPYKTYPY CoumnanbHble UHBECTULMMN 102
v 6esBoamesaHbIe yenyr MpunoxeHvie 5. OCHOBHbIE KONMNMYECTBEHHbBIE JaHHbIE 182
GRI 204 MpaKTUKn 3aKynok
204-1 [onsa 3aKynoK y MeCTHbIX NOCTaBLLVKOB YcToiiumBas uenoyka rnocraBokK 146
MpunoxeHune 5. OCHOBHbIE KONWYECTBEHHbIE AaHHbIe 182

GRI 205 MpoTuBOAENCTBUE KOppynuumu

205-1 [eAatenbHOCTb OpraHn3aumm, npoLueaLlas
OLEHKY PUCKOB, CBA3AHHbIX C KOppynumei
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CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxxeHunsa

o OtueT 06 ycToitumeom passutun 2025 BeeneHune OKONOrMYeCKuin acnexkT
Mokaszarenb Paspen OTtuera / KommeHTapwuii Crp.
205-2 MHdbopmmpoBaHme 0 nonnTuke 1 metogax lMpoTrBOAEiCTBME KOPPYNUMN N 3TUKA 138

NPOTUBOAENCTBMSA KOPPYNUMU 1 0ByyeHre nm

CoTpyaHuKK! npoxoaaTt obasaTtensHoe obyyeHne no Bornpocam
NPOTUBOAENCTBUA KOPPYNLUMA NP nprueme Ha paboTy, a ans
COTPYAHMKOB, 3aHUMAaLLMX AOMKHOCTM C NOBbILLEHHbIM YPOB-
HEeM pUCKa, NPenycMOTPEHbI LIENEBbIE PA3bACHEHUS, CEMU-
Hapbl U MHOMBUAOYANbHbIE KOHCYNTauUK. MNpun 3akntoYeHUN
[OrOBOPOB BHELLHNE 3aMHTEPECOBaHHbIE CTOPOHbI O3HAKOMIISA-
toTCA ¢ AHTUKOPPYNUNOHHOW NONUTUKOWA.

MHdopmauma no nokasatento packpbiTa YaCTUUYHO B CBA3MU
C OTCYTCTBMEM LIEHTPanM30oBaHHOro yyeta n cbopa aaHHbIX
Nno psaay KaTeropuii.

Mokaszarenb

Paspen Otueta /| KommeHTapui

Crp.

GRI 303

Bopa

303-1

OTBeTCTBEHHOE ynpaBneHne BoaHbIMU
pecypcamun Kak pecypcamu obuero
nonb3oBaHNA

Bona

Bopno3abop ocyLlecTBNaeTca U3 NoBePXHOCTHbLIX M MOA3EMHbIX
WMCTOYHWNKOB, a TAKXXE OT CTOPOHHUX OpraHnsaLuum.

Bopna NCMNonb3yeTcqa Ha XO3HI7ICTBBHHO-6bITOBbIe‘ npomnsBon-
CTBEHHbIE U MOXXapHble HY>XAbl.

CHpoc Boabl OCYLLECTBNAETCS YEPE3 KaHaNn3aLnoHHbIe
HACOCHbIE CTaHLMM 1 CUCTEMbl BOOOOTBEAEHNS CAMOTEKOM.
BospgericTBue Ha BOOHbIE PECYPChl CBA3aHO MPenMyLLIECTBEHHO
CO COPOCOM CTOYHbIX BO[, B MOBEPXHOCTHbIE BOAHbIE OOBEKTHI.

OueHKa Bo3aercTBuA Ha BoAHbIe PecypChbl OCYLLECTBNAETCA
eXXemMmecda4HO N oxBaTbliBaeT BCe MCTOYHUKK BOOOMNMONb30Ba-
Hua. OueHKa BKoYaeT aHanms copgepxaHug 3arpAasHaroLmnx
BeLleCTB B CTOYHbIX BOAaX, a TakXXe B BOOHOM 0bbeKTe BbilLe
N HWXXe TOYKN C6pOC8.

BsavmopaeiicTere ¢ 3anHTepPecoBaHHbIMW CTOPOHAMN OCY-
LLECTBNAETCA Yepes3 KOHTPO/b COCTaBa CTOYHbIX BOA B paMKax
[IOrOBOPHbIX OTHOLLIEHUI C MOCTABLLUMKaMK, a TaKXe yepes
pacKpbiTMe MHGOPMaLNKX B FOAOBON OTYETHOCTM.

49

303-2

YnpasneHve BO3AENCTBUAMU, CBA3AHHbIMM
co cbpocamu Boabl

Bona

MHdbopmaumsa no nokasaTento packpbiTa YaCTUYHO B CBA3U
C OTCYTCTBMEM LIEHTPaNnM30BaHHOMO yyeta 1 cbopa gaHHbIX
no psay Kateropui.

B cooTBeTcTBUN C TpeboBaHMAMK 3akoHogaTenbcTea PM

1 YCNOBUAMU PaspeLLMTENbHOM OOKYMEHTaUMK «Ypanxmumy ocy-
LecTBnseT cbpoc CToUHbIX BOA B BOAHbIE 0OBLEKThI B Mpeaenax
HAOMYCTUMbIX TMMUTOB.

BenuunHa numMuTOB ONpenenaeTca pacyeTHbIM MyTem UCXOas
13 HOPMAaTMBOB KayecTBa BObl BOOHOIo 06beKTa 1 C y4eTom
$hOHOBOro COCTOAHUA BOOHOIrO 0ObEKTA MO 3arPA3HALLMM
BelLlecTBam.

49

303-3

Ob6Lee KonmyecTBo 3abMpaemoit Boabl

Bona
MpunoxeHne 5. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE

49
182

303-4

Cbpochbl CTOYHBIX BOA

Bona

MpunoxeHune 5. OCHOBHbIE KONMMYECTBEHHbIE AAHHbIE
|_|pl/|0pI/ITeTHbIMI/I 3arpAaAsHAanLWnMMN BeLLleCTBaMM B CTOYHbIX
BOoOax ABNAKTCHA d)TOpI/Iﬂ-I/IOHbI, d)OC(baTbI, aMMOHI/II7I—I/IOH,
KOTOpPbIe 6b|ﬂ|/l YCTaHOBJ/1E€Hbl B 3aBUCUMOCTU OT CﬂeLLI/I(bIAKI/I
npomn3BoacTBa N coCTaBa CTOYHbIX BOA.

49
182

303-5

MoTpebneHune Boabl

Bona
MpunoxeHune 5. OCHOBHbIE KONMMYECTBEHHbIE AaHHbIE

49
182

GRI 101-4

BrnopasHoob6paszue

101-2

YnpaBneHve BO30ENCTBEM
Ha buopasHoobpasue

BuopasHoobpasue

55

101-4

BbiiBNeHHble BO3AENCTBUA
Ha bruopasHoobpasne

BuopasHoobpasue

55

205-3 MonTBep)AeHHbIE CnyYan Koppynuum lMpoTrBOAECTBME KOPPYNUMN N 3TUKA 138
1 NpUHATBIE MEpbI MpunoxeHue 5. OCHOBHbIE KONMMYECTBEHHbIE AAHHbIE 182
GRI 206 AHTMMOHOMNONbHOE 3aKOHOAATENLCTBO
206-1 O6Luee Yncno cnyyaes NPaBoBbIX MpoTnBOAencTBME KOPPYNLMU U 3TUKA 138
AenhcTeun B OTHOLLIEHUU OpraHusaunn MpunoxeHve 5. OCHOBHbIE KONMMYECTBEHHbBIE AaHHbIE 182
B CBA3M C NPEnaTCTBUEM KOHKYPEHUUN
M HapyLUEeHNEM aHTUMOHOMONbHOI0
3aKoHofaTenbCcTBa U X Pe3ynbTaThl
GRI 300 OKOJTOr'MYECKUE
GRI 301 Matepuansbi
301-1 Bec/obbem 1CMonb3yeMbix Matepuanos MpunoxeHne 5. OCHOBHbIE KONMYECTBEHHbIE AAHHbIE 182
GRI 302 SHeprusa
302-1 MoTpebneHune sHeEpPrmn BHYTPU OHeproahdeKTUBHOCTb 39
aprawvsatmn MpunoxeHve 5. OCHOBHbIE KONMMYECTBEHHBIE AaHHbIE 182
NHdbopmaumsa 06 sHepronotTpebneHnn yunTbiBaeTcsa Ha OCHO-
BaHUW NPUHATLIX B PD Gopm cTaTncTUYECKOM OTYETHOCTM.
KoadduumeHTsl nepecyeta B [k B3AThbl U3 npukasa MuH-
npupopabl Poccum N2 371 n pocCuiACKOro Hay4HO-TEXHNYECKOro
CrpaBoYHMKa «VHXEHEPHbI YXypHan.
302-2 MoTpebneHve aHeprum 3a npegenamm «Ypanxum» He nNoTpebnset sHepruo 3a Npefenamm opraHusa-
opraHusauumn unn.
302-3 OHEeproemMKocTb OHeproadbeKTUBHOCTb 39
MpunoxeHne 5. OCHOBHbIE KONMMYECTBEHHbIE Al@aHHbIE 182
MNokazaTtenb yoenbHoro sHepronoTpebneHnsa paccunTaH Kak
OTHOLLIEHNe 06LLero obbema noTpedbneHnsa aHeprum K obbemy
npoun3BeaeHHOM MPoayKLMN.
[laHHble Mo aHeprun, UCrnonb3yemble Npu pacyeTe, BKYaoT
TOMNIMBO, MPUOBPETEHHYIO 3NIEKTPOSHEPI IO, TEMMNOBYIO 1 NMapo-
BYIO SHEPIUIO.
302-4 CokpalleHue sHepronoTpebneHmsa OHeproaddeKTUBHOCTb 39
BaszoBbIi rog He onpegeneH. Pacuet NpoBoanscs rno cpasHe-
HUIO C NpeabIayLLMM rofoM. B oTueTHOM nepuope cokpalueHme
obuero notpebneHna aHeprum He 3abUKCMPOBaHO.
302-5 CHuxeHve noTpebHoCTY B aHeprm MHdbopmaumsa no nokasartesnto He packpbiBaeTCs B CBA3N

peann3oBaHHON NPOAYKUMM UK yCnyr

C OTCYTCTBUEM LIEHTPAaNn30BaHHOro y4vyeTta 1 C60pa OaHHbIX.

! IH)KEHepHO-TEXHWUYECKME PABOTHUKM, NNHENHBIM NepcoHan KomnaHuy ¢ aBToMatnanpoBaHHbIMU PabouviMy MECTAMM 1 MEHEMKMEHT.

101-6

MecTa ¢ Bo3neicTemem
Ha buopasHoobpasve

BropasHoobpasne

B 2024 ropy npoBefeHa oueHKka bronormnyeckoro pasHoobpa-
3ua, oxeaTueLuaa dunmanbl «A30T», «kBMY»y, «K4YXK» 1 «[TMY».
OueHKa BKItoYana KoMriekcHoe obcnenoBaHne HaseMHbIX

1 BOOHbIX 9KOCKCTEM B 30HAxX BO34ENCTBUSA NPEennpUsaTUii.

Mo pesynsraTtam OLEHKN NPSIMOro HEraTMBHOIoO BO3aei-
CTBUS MPON3BOACTBEHHbIX MIOLLAA0K Ha BriopasHoobpasune
He BbisBNeHo. MNogpobHee 0 kKanumHom cermeHTe cm. B OT4eTe
06 yctoumsom paseutum MAO «Ypankanuiiy 3a 2025 roga.

55

206 Ypanxum
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o OtueT 06 ycToitumeom passutun 2025

BeepneHnune OKONOrnyeckui acnexkT

Mokaszarenb

Paspen OTtuera / KommeHTapwuii Crp.

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxxeHunsa

101-6

Mpamble dakTopbl yTpaThl
buopasHoobpasma

BruopasHoobpasne 55

Mo pesynstratam npoBeneHHon B 2024 rogy oLeHKu 6uo-
Nornyeckoro pasHoobpasus npsmble GakTopbl 3HAYNUMOIrO
BO3AENCTBUA Ha BropasHoobpasune Ha NPOU3BOACTBEHHbIX
nnowiankax KomnaHum He BoisiBeHbl. [ogpobHee o KanuinHom
cermeHTe cm. B OTyeTe 06 ycToiiumBom paseutum MAO «Ypan-
Kanwuii» 3a 2025 ropa.

GRI 305

Bbi6pochl

305-1

MpsiMble BbIBPOCHI MAPHNKOBbLIX ra30B
(Oxeat 1)

M3meHeHne Knumata 30
MpunoxeHne 5. OCHOBHbIE KONMYECTBEHHbIE f@HHbIE 182
Bbibpocbkl CO, OT CXXUraHusa nunm pasnoxxeHusa bruomaccsl

OTCYTCTBYIOT.

BasoBbiM rogom ans pacyeta BoIOpOCOB NapHUKOBLIX FA30B
asnsetcs 2020 rog. Beibpockl MPAMbIX MapHUKOBbIX Fa30B
B 6azoBom rogy coctaunum 10,91 mnH T CO2-9KB.

B pacuetax 3a oTyeTHbIn nepuog ncnonbaytotesa MMM B cooT-
BETCTBUU C 6-M oueHo4YHbIM aoknagom MIrOUK.

KoHconnpauus BeibpocoB OCYLLIECTBNAETCA B COOTBETCTBUMU
C onepaumnoHHbIM KoHTponem (moapobHee cMm. pasaen
«MpanHnubl OTyetay MpunoxkeHua 1. 06 Otyete).

305-2

KocBeHHbIe aHepreTuyeckmne BbIbpochl
napHuKoBbIx rasos (OxeaT 2)

M3meHeHune Knumata 30
MpunoxeHne 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIe 182

BasoBbIM rogom Ansa pacyeTa BbIOpPOCOB NMapHUKOBbLIX Fra30B
asnaetcs 2020 ron. KocBeHHbIE 3HEpPreTUYyecKne Bolbpochl
napHMKOBLIX ra3oB B 6azoBom rogy coctasunu 0,95 mnH T
CO;-9KB.

KoHconupoauus BbiIBpoCcoB OCYLLIECTBNAETCA B COOTBETCTBUU
C onepaumoHHbIM KoHTponem (mogpobHee cm. paspen
«[pannubl Otyetay Mpunoxkexua 1. 06 Otyere).

305-3

Mpoune KOCBEHHbIE BbIBPOCHI NapHUKOBbIX
raszos (Oxsar 3)

M3meHeHne Knumata 30
MpunoxeHne 5. OCHOBHbIE KONMYECTBEHHbIE A@HHbIE 182

MHdopmaumsa o broreHHbIx Boibpocax He packpbiBaeTca
B CBSA3U C HEMPUMEHNMOCTbIO.

BasoBbiM rogom ans pacyeTa BoIOpOCOB NMapHUKOBbLIX Fa30B
asnsaetcs 2020 ron. KocBeHHblE HESHepreTuyeckmne Bolbpochl
NnapHMKOBLIX ra3oB B 6azoBom rogy coctaBunu 15,13 maH T
COz-5kB.

B pacueTax 3a oT4eTHbIn nepuoa ncnonbaytotesa MM B cooT-
BETCTBUU C 6-M oLeHo4YHbIM aoknagom MIrAUK.

Mo OxBaty 3 getanmMs3aunsa coctaBa NapHWUKOBbLIX FrA30B HE Npu-
BOAMTCSA B CBA3UN CO CNeundUKon METOAONOMMN PACUYETOB;
BblOpoCh! BbipaXkeHbl B CO-aKBUBaANEHTE.

B nepumeTp oueHKkn no OxeBaTy 3 BKNHOUYEHbI BbIOPOCHI OT Mpu-
0bpeTeHHbIX TOBApOB U YCNyr; OCHOBHOrO Kanutana (cpeacts
NpoM3BOACTBA); AEATENbHOCTM, CBA3AHHOW C noTpebneHnem
3HEpPrumn 1 ToNnnBea, He BKN4YeHHoW B OxBaTtbl 1 1 2; TpaHc-
NOPTUPOBKM U AUCTPUBYLIMMN B HAYANbHbIX U KOHEYHbIX 3BEHbAX
LIEMOYKM NOCTaBOK; OTXOA0B, 0bpa3oBaHHbIX B pe3ynsrate aes-
TenbHOCTU KoMnaHnu; apeHaoBaHHbIX aKTUBOB B HayalbHbIX
3BEHbAX LEMOYKM MOCTABOK; TPAHCMOPTUPOBKM 1 ANCTpmbyunn
B KOHEYHbIX 3BEHbAX LIEMOYKM NMOCTABOK; UCMONb30BaHMMN
KOHEeYHol npoayKumn. OueHka BbIBpOCOB OT AENOBbIX NOE3O0K,
noe3noK COTPYOHUKOB A0 MecTa paboTbl U 06paLleHns ¢ Npo-
OVKUMEN B KOHLIE YXM3HEHHOrO LMKNa He NpoBoannach B CUy
HEe3HaYMTeNbHOro BKaaa OT AaHHbIX KaTeropuii BelbpocoB

(no oueHKe, cymmapHO BbIBPOCHI OT Ha3BaHHbIX KaTeropuii

He npeBbiwaT 1% ot Bbibpocos no Oxsaty 3).

Mokaszarenb Paspen Otueta /| KommeHTapui Crp.
305-4 MHTEeHCUBHOCTb BEIOPOCOB NapHUKOBbIX VIameHeHne knumara 30
rasos Mpunoxenne 5. OCHOBHbIE KONMYECTBEHHbIE AaHHble 182

305-5 CoKpalleHre BbIOpoCcoB MapHUKOBbLIX rasoB  VHdopmalns no nokasarento He PacKpbIBAETCs B CEA3M

C OTCYTCTBMEM LIEHTPanM30BaHHOro yyeta 1 cbopa gaHHbIX.

305-6 Beibpochkl 030HOpa3pyLLaloLLnX BELLECTB MHdopmaumsa no nokasaTento He pacKpbIBAETCS B CBA3MN
(OPB) C OTCYTCTBMEM LIEHTPanM3oBaHHOro yyeta n cbopa gaHHbIX.

305-7 Bribpocbl B aTMOCdepy OKCMAOB a3oTta Boznyx 48
(NO) v cepet (SO,) 1 Apyrux 3HaUNUMBIX MpunoxeHwue 5. OCHOBHbIE KONMYECTBEHHBIE AAHHbIE 182
3arpasHALLNX BELLIECTB

NcTOYHMKOM KO3bdULIMEHTOB, UCMOMb30BaHHbIX ANA pacyeTa
BblbpocoB, asnaetca MNepeyeHb MeTOOUK, YTBEPXKOEHHbIN pac-
nopshxeHnem MpasuTtenbctea PP ot 28.06.2021 N2 22-p.

GRI 306 OTxopb!

306-1 ObpasoBaHMe OTXOA0B U CBA3aHHbIEe OTxonpl 51
C HUMM CyLLLleCTBEHHble BO34eNCTBMUSA

306-2 YnpaBneHue cyLiecTBEHHbIMU OTxonpl 51
BO3AEMCTBUAMM, CBA3AHHBIMW C OTXOAaMMN OTtxopbl | 1 Il KnaccoB onacHOCTY NepepatTcs penepanbHOMy

9KOMOrMYecKoMy ornepaTopy B COOTBETCTBUM C TPeboBaHNAMM
3aKoHopatenbcTBa Poccuiicko Depgepaunmn n Ha OCHOBaHUK
[OroBopa Ha oKasaHue ycnyr no obpalleHnio C OTXO4aMM.
Taknm obpasom, obpallieHne ¢ yKasaHHbIMM OTXOO4aMu OCy-
LLECTBNAETCA OpraHun3aLmei, ynonHOMOYEHHOM Ha BbiMosHe-
HWE COOTBETCTBYHOLUMX DYHKLMIA 3aKOHOAATENbCTBOM.
306-3 ObpasoBaHne 0TX0Q0B OTxoabl b1
MpunoxeHune 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIe 182
306-4 YTunnzaumns otxonos OTxonpl 51
MpunoxkeHne 5. OCHOBHbIE KONNYECTBEHHbIE AAHHbIE 182
306-5 YnaneHue n 3aXxopoHEHNe O0TX040B OTxonpl 51
MpunoxeHune 5. OCHOBHbIE KONMMYECTBEHHbIE AAHHbIE 182

GRI 308 Okonoruyeckas oueHKa NocTaBLNKOB

308-1 [MpOLEHT HOBbIX MOCTABLLUMKOB, YcToumBasa Lenoyka noctaBoK 146
NPoLUeALIMX OLEHKY MO SKONOrM4eCcKum NHbopmaLma no nokasaTento pacKpbiTa YaCTUYHO B CBA3M
KpUTEPUaM C OTCYTCTBMEM LIEHTPaNM30BaHHOMo yyeTa 1 cbopa faHHbIX

no pAdy KaTeropuii.

308-2 HeratneHoe BOo3geiicTBME YcToiumBas Lenoyka noctaBok 146
Ha OKPY)XaloLLy10 Cpeny B Lieno4ke MHdbopmaLums no nokasaTento packpbiTa YHaCcTUYHO B CBA3U
MOCTABOK N NPUHUMAEMBIE MEpbI C OTCYTCTBMEM LIEHTPaNM30BaHHOro yyeTa 1 cbopa AaHHbIX

Mo pady KaTteropuii.

GRI 400 COUMANDbHDbIE

GRI 401 3aHaTocTb

401-1 BHOBb HaHATbIE PABOTHUKM U TEKYYECTb Mepconan 84
Kaapos MpunoxeHnne 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIe 182

401-2 JbroTbl ANA COTPYOAHWUKOB, paboTarLumx MepcoHan 84

Ha yCNoBUSAX NMONMHOM 3aHATOCTU, KOTOPblE
He NPefoCTaBNATCS COTPYOAHMKaM,
paboTaloLLMM Ha YCNOBUSAX BPEMEHHOM MU
HENONHOW 3aHATOCTU

Bo Bcex cyLLEeCTBEHHbIX PernoHax AesTeNlbHOCTU NbroThbl
COTPYAHMKaM, paboTatoLLmMm Ha YCNoBUSAX BPEMEHHOW Uu
HEeMonHO 3aHATOCTW, NPENOCTABNATCA Ha 0bLLMX OCHOBA-
HUSX.

Mopn cyLiecTBeHHbIMM pernoHamm aeaTenbHocT KomnanHus
NMOHUMaET POCCUINCKIME PEMVNOHBI.
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o OtueT 06 ycToitunsom passutum 2025

Beenenune

OKONOrMYeCKuin acnexkT

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

MokasaTtenb Paspnen Otueta / KommeHnTtapuin Crp.
401-3 OTnyck no yxomy 3a pebeHkom MpunoxeHne 5. OCHOBHbIE KONMYECTBEHHbIE AAHHbIE 182
GRI 402 TpynoBsble/ynpaBneHyYecKne OTHOLLEHUS
402-1 MuHUManbHbIV Nepnog yBeaomMneHmns
B OTHOLLEHWUWN CYLLIECTBEHHbIX U3MEHEHWNI
B AEATENbHOCTWN OpraHmM3aumm
GRI 403 3poposbe 1 6besonacHocTb Ha pabouem mecte
403-1 CucTtema ynpaeneHuns BONpocaMm OXpaHbl OxpaHa Tpyaa 1 npomebllneHHaa 6esonacHocTb 66
Tpyaa v NpomblLLNeHHOM 6e3onacHocTu
Otyete
403-2 BbisiBneHne onacHocTen, oLeHKa PUCKOB, OxpaHa Tpyaa 1 npomblLLneHHas 6esonacHocTb 66
paccnenoBaHue NMPOUCLLECTBUN
403-3 Cny»0bbl oxpaHbl Tpyaa OxpaHa Tpyaa 1 npomelLneHHaa 6esonacHocTb 66
403-4 YyacTue coTpyaHUKOB, MpoBeaeHNe OxpaHa Tpyaa v npomblluneHHaa 6esonacHocTb 66
KOHCyNbTaumMii U NpefocTasneHme
nHdopmaummn No Bonpocam rurueHol Tpyaa
N TEXHUKM BesonacHocTn
403-5 MpodeccmnonanbHas noarotToeka OxpaHa Tpyaa 1 npomebllneHHaa 6esonacHocTb 66
paboTHUKOB MO BOMpocam oxpaHbl Tpyaa
1 NPOMBILLNEHHOM Be3onacHoCTH
403-6 lMpodunnakTnka n oxpaHa 300poBbsA OxpaHa Tpyaa v npomblluneHHaa 6esonacHocTb 66
paboTHMKOB
403-7 MpenoTBpalleHNEe N MUTUraALNS OxpaHa Tpyaa 1 npomeblluneHHaa 6esonacHocTb 66
BO34EeNCTBUI Ha oxpaHy Tpyaa
1 NPOMBILLNEHHYI Be3onacHoCTb,
HEMOCPEACTBEHHO CBA3AHHbIX C BU3Hec-
OTHOLLIEHUSAMM
403-8 Pabouue, Ha KOTOpbIX pacnpocTpaHaeTca OxpaHa Tpyaa 1 npomelLneHHas 6esonacHocTb 66
ARV EISIENED Pl XIS MpunoeHve 5. OCHOBHbIE KONMYECTBEHHbBIE AaHHbIE 182
oxpaHou Tpyaa v NPOMbILLINEHHON
6e3onacHoOCTbiO
Otyete
403-9 [Mpon3BOACTBEHHbIN TPaBMaTU3M OxpaHa Tpyaa 1 npomelLneHHaa 6esonacHocTb 66
MpunoxeHne 5. OCHOBHbIE KONUYECTBEHHbIE faHHbIe 182
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MokasaTtenb Paspen Otueta /| KommeHTapuin CTp.
403-10 MpodeccrnoHanbHbie 3abonesaHns OxpaHa Tpyaa v npombiLuneHHaa 6e3onacHoCTb 66
MpunoxeHne 5. OCHOBHbIE KONWYECTBEHHbIE AAHHbIE 182
GRI 404 ObyuyeHue u paseuTue
404-1 CpenHerogoBoe KONMMYECTBO YacoB MepcoHan 84
0byu4eHnsi OAHOrO COTPYAHMKa MpunoxeHve 5. OCHOBHbIE KONNMYECTBEHHbIE JaHHbIe 182
404-2 Mporpammsbl NoBbILLIEHNSA KBanudukauum MepcoHan 84
COTPYAHMKOB U HEMPEPBIBHOIO
npodeccmnoHanbHoro pocra
404-3 [ona coTpyaHUKOB, NoNyYaroLLmnx MpunoxeHne 5. OCHOBHbIE KONWYECTBEHHbIE AAHHbIE 182
perynsapHyo obpaTHyto CBA3b
no pesynsratam paboTbl U KacaTenbHO
pPasBUTUA Kapbepbl B TEYEHNE OTYETHOIO
nepuopna
GRI 405 MHoroobpasue 1 paBHbie BO3MOXHOCTU
405-1 CouMoKyNbTYpPHOE MHOroobpasune MepcoHan 84
PYKOBOAALLMX OPraHoB 1 COTPYAHMKOB MpunoxeHve 5. OCHOBHbIE KONNMYECTBEHHbIE JaHHbIE 182
405-2 CooTHoLueHne 6a3oBoi 3apaboTHOM nnatbl
M BO3HarpakgeHui
GRI 406 HepnckpnmunHauusa
406-1 ObLLee KoNMYecTBo Cnyyaes MpaBa yenoseka 100
OUNCKPUMUHALUKN U MPUHATBLIE Mepbl
GRI 407 Ceobopa accoumnauum 1 BeaeHne KonneKTUBHbIX NeperoBopos
407-1 MoppazgeneHns 1 NOCTaBLUMKW, Y KOTOPbIX
npaso Ha ceobopy accounaunin n BeaeHNa
KONNEKTUBHbIX MEPEroBOPOB MOXET
noaBepraTbca PUCKY
GRI 408 [OeTtckuit Tpyn
408-1 MoppaspeneHna n NOCTaBLUWKN, Y KOTOPbIX
MIMEETCSH CYLLECTBEHHbIN PUCK, CBA3AHHbIN
C UCMONb30BaHMEeM AeTCKOro Tpyaa
GRI 409 MpuHyaUTENbHBIN UNN 06A3aTENbHbIN TPYA
409-1 MoppasgeneHns U NoCTaBLUMKU, Y KOTOPbIX

MIMEETCSH CYLLECTBEHHbIW PUCK, CBA3AHHbIN
C VUCMNONb30BaHWEM NPUHYOUTENBHOIO UMK
obazaTenbHoro Tpyaoa
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BeeneHuve 3KONOrMYeCcKmnin acrnexT

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

MokasaTtenb Paspnen Otueta / KommeHnTtapuin Crp. MokasaTtenb Paspen Otueta /| KommeHTapuin CTp.
GRI 410 Opranusaums paboTbl cnyxGel 6ezonacHocTn 417-2 Cnyyan HeCOOTBETCTBUSI HOPMATUBHbBIM KayecTBO 1 6e30MacHOCTb MPOAYKLMM 56
TpeboBaHNAM 1 0OOPOBONbHLIM KOAEKcaMm,
410-1 CoTpyaHuUKK cnybbl 6esonacHocTH, Npo- KACAIOLLMMCS MHbOPMALMM 11 MapKMPOBKM
LefLuve NoAroToBKy B obnactu cobnto- 0 CBOMCTBAX MPOAYKLUMM U yChyT
AeHNa NONUTUKN U Npoueayp B obnactu
3aLUMThl NpaB YenoBeka
GRI 418 KoHdunpeHumanbHOCTb KNTMEHTOB
GRI 411 lMpaBa KOpeHHbIX HApoaoB
o 418-1 ObocHoBaHHbIe anobbl 0 HapyLLEHUAX
411-1 Cnyvan HapyLLEeHWIH, CBA3aHHbIX C NpaBamm
KOHOUAEHUNANBHOCTM KIIMEHTOB N NOTEPSAX
KOPEHHbIX HAapOaoB
OaHHbIX KNneHTa
GRI 413 MecTHble coobLiecTBa
413-1 [MpoueHT NnoapasneneHnii ¢ peanmsoBaH- MepcoHan 84
HbIMW NPOrpammamun B3anMOAENCTBUS CoLmnanbHble MHBECTULNN 102
C MECTHbIMM coobLecTBamu, Nporpam- n 5.0 182
R G e T MEAE s e punoxeHue 5. OCHOBHbIE KOIMYECTBEHHbIE AaHHbIE
Ha MecTHble coobLecTBa 1 Nporpammamm
pasBUTUSA MECTHbIX COODLLECTB
GRI 414 CouunanbHad oLeHKa NocTaBLLUKOB
414-1 [MpOUEHT HOBbIX MOCTaBLLMKOB, YcToumBaa uernoyka nocTaBoK 146
npoLueLwmnx OLEHKY C UCMNOIb30BaHMEM
coumManbHbIX KpUTEPUEB
414-2 HeraTuBHble counanbHble NOcneacTems YcTonumBasg Lenoyka nocTaBok 146
B LlEMOYKE NMOCTABOK 1 MPUHATbIE MepbI
GRI 416 3poposbe 1 6ezonacHocTb NoTpebuTtensa
416-1 OueHka BO3OelicTBUS KaTeropui KauecTBo 1 6e30nacHOCTb NPOAYKUMM 56
NPOAYKTOB M YCNyr Ha 300POBbe
1 besonacHocTb
416-2 Ob6Lee KoNMYecTBO CNy4YyaeB KayecTBO 1 6e30MacHOCTb NPOAYKLUUM b6
HECOOTBETCTBUSA HOPMATUBHbIM
TpeboBaHNAM 1 0OOPOBONbHbLIM KOAEKCAaM,
KacarLMmMcs BO30eACTBUS NMPOAYKUMM
M yCnyr Ha 30opoBbe 1 besonacHoCTb
GRI 417 MapKeTUHr 1 mapKupoBKa
417-1 Buabl iHbopmauum o cBoncTBax KayecTBO 1 6e30MacHOCTb NPOAYKLUUM b6

NPOAYKUUN 1 ycnyr, Tpebyembie
npouenypamum
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o OtueT 06 ycToitunsom passutum 2025

[lpnnoxeHune 7/

BeeneHuve 3KONOrMYeCcKmnin acrnexT

Tabnuua coorBercTBua SASB

CoumanbHblii acnekT YnpaBneH4YecKunii acnekt

MpunoxeHuns

Mokasarenb Paspnen otueta /[ KommeHTapwuii Crp.
3KONOrMYECKNIN ACMEKT
YnpaBneHue BOAHbIMU pecypcamu
RT-CH-140a.1  O6wwmin o6bem Bogosabopa, Bopa 49
BoponoTpebneHna n BooooTBeAeHNs
MpunoxeHue 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIe 182
O6paLieHne ¢ onacHbIMU OTXOAaMU
RT-CH-150a.1  O6bem 0bpa3oBaHHbIX U Pa3MeLLEHHbIX OTxonbl 51
0TXOA0B
MpunoxeHue 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIe 182
KauectBo atmocdepHoro Bosgyxa
RT-CH-120a.1  O6wiaa macca BbibpocoB 3arpasHawwmx  Boaayx 48
BeLLLEeCTB B aTMocdepy
MpunoxeHue 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIe 182
Bbi6pochbl NAapHUKOBbLIX ra3oB
RT-CH-110a.1 Bbibpochkl NapHMKOBBIX Fra3oB M3meHeHne knumata 30
MpunoxeHne 5. OCHOBHbIE KONMYECTBEHHbIE AAHHbIE 182
OHepreTUYECKUin MEHEMXKMEHT
RT-CH-130a.1  O6uiee noTpebneHne aHeprum OHeproadpheKTUBHOCTb 39
MpunoxeHue 5. OCHOBHbIE KONMYECTBEHHbIE AaHHbIe 182
COLIMANBbHbIA ACMNEKT
OxpaHa Tpyaa v npomebilineHHas 6esonacHoCTb
RT-CH-320a.1  KoadduumeHT yacToThl MpunoxeHne 5. OCHOBHbIE KONMMYECTBEHHLIE flaHHbIE 182
npovicwectenii (TRIR). KoadbduumeHT
CMepTenbHbIX Cy4aes, CBA3aHHbIX C
NPON3BOACTBEHHOM AEATENbHOCTHIO
KOMMaHum
RT-CH-540a.2 KonuyecTBo TPaHCMOPTHbIX OxpaHa Tpyaa v NpomMblLLneHHaa 6e3onacHoCTb 66
NPOUCLLECTBUIA
MpunoxeHne 5. OCHOBHbIE KONNYECTBEHHbIE AaHHbIE 182

MokasaTenb Paspen otueta /| KommeHTapun Crp.
BzaumopeincTeme ¢ MecTHbIMU coobLuecTBamm
RT-CH-210a.1 MpaKTuKM KomnaHum B obnacTtun CouuanbHble MHBECTULUN 102
B3aMMOAENCTBMS C MECTHbIMU
coobLuecTBamu, BKNOYasa onvcaHme
npoLeccos, NpoLeanyp 1 Noaxonos
K YyNpaBneHno pUckamm B faHHON
obnactun
Be3onacHOCTb U 3KONOrMYHOCTb XMMUYECKUX BELLLECTB
RT-CH-410.b1 [MpoueHT NpoayKumn ¢ copepXaHmem KauecTBo 1 6e30nacHOCTb NPOAYKUUN 56
BELLIECTB, UMEKLLINX Knaccudunkaumo
1-2 no CI'C (CornacoBaHHas Ha
rnobanbHOM YpOBHE cucTema
KnaccuduKkaumm n MapKMpoBKU
XUMMYecKunx eeLecTs, Globally
Harmonized System of Classification
and Labelling of Chemicals (GHS))
OTBETCTBEHHbIE MPAKTUKWN YTPABITEHUA
YnpaBneHne HopmaTUBHO-NPAaBOBOI Cpeaoi
RT-CH- Obcy)aeHre KoprnopaTMBHbLIX MO3ULUIA, YcTonumBoe pasBMTME KaK YacTb aeatenbHocTy KomnaHumn 16
530a.1 CBfI3aHHbIX C FOCYAapCTBEHHbLIMU

HOPMaTUBHbIMW aKTamu n/unm
NONUTUYECKUMUN MPENONKEHUAMN,
KOTOPblE KacalTCs 9KOMNOrMYECKNX

1 coumanbHbIX GaKToOpOoB, BAUAIOLLMX
Ha oTpacnb

214 Ypanxum

uralchem.ru

215
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[TpnnoxxeHne 8
Tabnuua cooTBeTCcTBUSA
pekomeHaauuam MCDO (IFRS) S2

BeeneHuve 3KONOrMYeCcKmnin acrnexT

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

Mokasarens MC®PO S2

Paspen Otuera / Ctp.
KommeHTapuin

1. KOPMOPATUBHOE YTMNPABIEHUE

PackpbiTve nHpopmauum o Tom, Kak opraHn3saums ynpasnsieT KIMMaTU4eCKUMM PUCKaMn U BO3MOXKHOCTAMU (KPVIB)

6a

6b

PykoBopsiLLie opraHbl, Ha KOTOpPbIE BO3MOYKEHA OTBETCTBEH-
HOCTb 3a Haa30p 3a ynpaBneHvem KPuB

Ponb pykoBoacTBa B npoueccax ynpasBneHus, a Takxke B cpea-
CTBax KOHTPONSA 1 npoleaypax, UCNoNb3yemblX A9 MOHUTO-
PUHra, ynpaenenus n Hagsopa 3a KPuB

2. CTPATEIrng

M3meHeHne KnumaTa 30
YnpaBneHne puckamm B obnacTtu ycTomumBoro 131
pasBnTUS
M3meHeHVe knumaTa 30
YnpaeneHve pyckamu B 0bnacTtu ycToiumMBoro 131
pasBuUTUS

PackpbiTne ¢pnHaHcoBow nHpopmauumn, CBA3aHHOM C KNMMATOM, B OTHOLLEHUM cTpaTerum opraHmsauumu no ynpasneHuio KPuB

10a

10b

14a

15ab

16ab

22b

Onucanune KPuB, KoTopble MOryT NOBANATbL HA NEPCNEKTUBI
KOMMaHum

[ns Ka)xporo pucka, BeIABNEHHONO KOMMaHMWEN, yKasaHue,
cynTaeT N KOMNAaHUSA AaHHbIR PUCK GUINYECKMM NN Nepe-
XOOHbIM

OnuncaHue pearvpoBaHusa KomnaHum Ha KPuB B cTpaterum
N MPUHATUN PELLEHWA, BKNOYas MiaHbl Mo AOCTUXEHWIO yCTa-
HOBNEHHbIX N 06A3aTeNbHbIX KNMMaTUYECKUX Lenemn

OnuvcaHne BNUSAHUSA KNMMaTUYECKMX PUCKOB U BO3MOXKHO-
cTel Ha pUHaAHCOBOE NONOXeHWEe, PUHAHCOBbIE Pe3ynbTaThl

M OEHEeXXHble MOTOKM KOMMNaHUN B OTYETHOM Nnepuoae, a Takke
OXXMOAEeMOro BNUSHUS B KPaTKo-, CPeaHe- N AONrOCPOYHON
nepcrneKkTnBe C y4eTOM UX OTPaXKeHUs B GUHAHCOBOM MNaHu-
poBaHun

OnucaHne BNUAHUA KNMMaTUYECKMX PUCKOB 1 BO3MOXXHO-
cTel Ha puHaHCOBOE NonoXkeHne, GMHaHCOBbIE pPe3ynbTaThl
1 OeHeXXHble NOTOKM B OTYETHOM nepuoae

OnucanHuve KPuB, no KoTopbiM CyLLEeCTBYET 3HAYUTENbHbIA PUCK
CYLLIECTBEHHOI KOPPEKTUPOBKN BanaHCcoBOM CTOMMOCTU aKTu-
BOB 1 00A3aTeNbCTB B CleayoLLem OTYETHOM nepuoae

OnuvcaHne NopsiaKka 1 CPOKOB NPOBEAEHUst aHaNn3a KnumaTu-
YeCKux cueHapwues

M3meHeHne KnumaTa 30
M3meHeHVe knumaTa 30
M3meHeHne knumarta 30
N3ameHeHne knumata 30
M3meHeHne KnumaTa 30
M3meHeHVe knumaTa 30

Mokasarteno MC®O S2 Paspen Otuera / CTp.
KommeHTapuin
3. YNPABJIEHUE PUCKAMUA
PackpbiTne nHpopmauum o Tom, Kak opraHmsaums npeHTnduumpyert, oueHusaet KPuB n ynpasnset nmu
25a OnuvcaHne NPoLEeCCOB N NONUTUK KOMMNAHUN Mo NOEHTUGUKa- M3meHeHne Knumara 30
MU N OLEHKE, MOHUTOPUHTY KNMMaTUYECKUX PUCKOB o
u u pyHry P YnpaBneHue puckamu B obnactu ycTomymMeoro 131
pasBuTUS
25b OnuncaHne NpPoLECCOB KOMMaHUW Mo NAeHTUGMKALMN U OLUEHKe,  VI3ameHeHne kKnumarta 30
MOHUTOPUHIY KNMMaTUYECKMX PUCKOB, B TOM Yncne nHbopma-
LMA O TOM, UICNONb3YET NN KOMMAaHWSA aHanmM3 KNMMaTUYeCcKmx
cLeHapueB ons OnpeneneHns KnMMmaTuyecKnx BO3MOXXHOCTEN
25¢ OnucaHue cTeneHn NHTerpaunmn NPOLLeCCoB BbISBNEHUS, OLEHKX,  VI3meHeHue knumarta 30
npuopuTusaunm n moHutTopuHra KPuB B obLuyo cuctemy ynpas- YnpaBneHne puckamn B 06nacTH YCTOMYMBOrO 131
JNIEHUS PUCKaMWN KOMMAHWK, a TaKXXe UX BIUSHUS Ha NPOLecChl pasBuTUS
NPUHATUA PeLLeHN B 06NacTn pUCK-MEHEMXMEHTa
4. METPUKU N LENU
PackpbiTne meTpuK u uenei, ncnonbayembix ansa oueHkn KPuB 1 nporpecca B AOCTUMXXEHUU LieNneBbiX NoKasaTeneu
29a OnuvcaHne mexoTpacneBblx METPUYECKUX KaTeropuii M3meHeHne knumata 30
NapHWUKOBbIX ra3os
33a OnuvcaHne METPUKN, UCNONb3YEMOW ANS YCTAHOBKMU LIENIEBOro YcTonumBoe pasBuUTUE Kak 4YacTb 16
nokasaTens, CBA3aHHON C KNMMaToM neaTenbHOCTU KomnaHmm
33b OnucaHwne uenu gaHHoro nokasartens YcTonumBoe pas3BUTUE KaK YacTb 16
neaTenbHOCTU KomnaHmm
33d OnuncaHwne nepuoaa, Ha KOTOPbI pacnpocTpaHAeTCs Lenesom YcTonumBoe pa3BUTUE KaK YacTb 16
nokasatenb neaTenbHOCTU Komnanmm
34b OnuncaHue npouenyp KOMNaHUU No NPoBepKe Lenesoro YcToiumBoe pasBuUTUE KaK YacTb 16
nokasaTens neaTenbHoCTU KomnaHmm 30
M3meHeHne Knumara
35 OnuncaHne pesynsLTaToB N0 Ka)kAoMy M3 LieNeBbix NokasaTenen, YcTonumBoe pasBUTUE KaK 4acTb 16
CBSI3aHHbIX C KNUMAaTOM, U aHann3a TEHAEHUWIA NN NBMEHEHNK  AeAaTenbHOCTU KomnaHum
B CBOMX pe3ynbraTtax
36a OnuncaHne NapHUKOBbLIX ra30B, OXBAYEHHbIX LleNeBbiM NoKasa- N3meHeHne knumata 30
Tenem
36b OnuncaHne BbIBPOCOB NapHMKoBbIX Fa3oB no Oxeaty 1, Oxeaty 2 VIameHeHue knumata 30
n OxBaT XBaUYEHHbIX LleNIeBbIM MoKasaTenem
Oxgarty 3, oxsaue =N SRS MpunoxeHune 5. OCHOBHbIE KONMYECTBEHHbIE 182
OaHHble
36¢ OnucaHne obbema BbIOPOCOB NAaPHUKOBLIX ra3oB, OXBayeH- MN3ameHeHne knumarta 30
HbIX LeNeBbIM NoKasaTtenem, B abCoNOTHbIX BENMUYNHAX UU MprnoeHme 5. OCHOBHbIE KONYECTBEHHbIE 182

B YACTOM BUAOE

NaHHble
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o OtueT 06 ycToitunsom passutum 2025

[Tonnoxexnwne 9

Beenenune

OKONOrMYeCKuin acnexkT

Tabnuua cooTBeTCTBUSA

peKomMmeHaaumnam HaumMOHalIbHbIX

ctaHpaapTtoB M3P un COKB!

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

Mokasarenb M3P COKbBb Paspen Otueta /| KommeHTapuin CTp.

SKOHOMMUYECKUE NMOKA3ATENA

[lonsa 3aKynok poccuiicKnx ToBapos, paborT, ycnyr M3P 8 COKB 65 YcTonumBas Lenoyka nocTaBok 146

B 06LLemM obbeme 3aKymnok ToBapos, paboT, ycnyr T 7 5 CE R e e 182
CTBEHHbIE flaHHble

[onga 3aKynok ToBapos, paborT, ycnyr y cybbexkTos M3P 9 COKE 66 YcToiiumBas Luenoyka rnocraBok 146

Mgnoro M CpepHero I'IpeﬂI:IDVIHVIMElTeJ'IbCTBa B obLem MpunokeHue 5. OCHOBHBIE KonMYe- 182

obbeme 3aKynoK y POCCUIACKNX OpraHmn3aunii ST TR TS

SKONOIMMNM4YECKHUE NOKA3ATENUN

O6wwnin obbem 3abupaemoit Boabl - COKB 1 Bopa 49
Mpunoxerune 5. OCHOBHbIE KONMYe- 182
CTBEHHbIE flaHHble

Ob6bem 1MCnonb30BaHHOM BOObl U3 BCEX UCTOYHUKOB MOP 13 COKB 2 Bopa 49

BOROCHaOKeHMA MpunoxeHune 5. OCHOBHbIE KONMYe- 182
CTBEHHbIE laHHble

[ona 060poTHOro 1 NOBTOPHO-NOCNENOBaTENbHOMO M3P 14 COKEB 3 MpunoxeHune 5. OCHoBHbIE Konnye- 182

BopocHabeHusa B obLem obbeme cobcTBEHHOrO CTBEHHbIE iaHHble

notpebneHuns Boabl U3 BCEX MCTOYHUKOB

O6bem cOPOCOB CTOUHbIX BOA (3arpA3HEHHbIX, M3P 15 COKB 4 Bopa 49

HOpMaTI/IBHg YUCTBIX, HOPMATUBHO OUULLEHHBIX) MpunoxeHne 5. OCHOBHLIE KoNYe- 182

B BOAHble 0O6BEKTbl U 3arpsAA3HEHHbIX CTOKOB, ST TEEEE

nepenaHHbIX Ha OYUCTKY APYrUM NPeanpusaTUam

3bdeKTNBHOCTb BOAONONb30BaHUs («yaensHoe M3P 16 - Bopa 49

BoponoTpebneries) MpunoxeHune 5. OCHOBHbIE KONMYe- 182
CTBEHHbIE fl@aHHblE

ObpazoBaHo 0TX0A0B |-V Knaccos onacHoOCTH, MOP 17 COKB 5 OTxonbl 51

Bcero, B Tom uucne: | knacca; Il knacca; lll knacca; MpynoweHme 5. OCHOBHbIE KoNNYe- 182

IV knacca; V knacca
CTBEHHbIE flaHHble

O6paLlleHne ¢ oTxogamm, BCEro, B TOM Yncne M3P 18 COKE 6 OTxogabl bl

Mo KaTeropusam: yTMaMaMpoBaHo OTXOA0B (B ToM MpunoxeHe 5. OCHOBHBIE KONNYe- 182

yucne ong NOBTOPHOrO NPUMEHEHUs, aAng
3HEePreTUYEcKon yTunmaaumm); o6e3spexeHo
OTXO[0B; 3aXOPOHEHO OTXOA0B

CTBEHHble AaHHble

Tabnuua cooteeTcTBUA MeToanYecKMm PeKomeHaaumMam no NoaroToBke OTYETHOCTU 06 YCTONYMBOM PasBUTUM, YTBEPXKAEHHBIM an]KaBOM MI/IHMCTBDCTBa

9KOHOMMYECKOro pas3BuTusa Poccuiickoin Pepepaumnm ot 01.11.2023 Ne 764, n CtaHaapTy obLiecTBeHHOro KanuTtana uaHeca, yreepxaeHHomy MoctaHoene-

Huem lMpaeutensctea PO ot 30.12.2025 No 2230.

MokasaTtenb M3P COKB Paspgen Otueta / KommeHTapuin CTp.
Macca BbIbpOCOB 3arpsA3HAIOLLNX BELLECTB M3P 19 COKB 7 Bo3nyx 48
B aTm HbI B X OT CTaUMOHAPHBbIX
armocdep SeRy23 O GirilAeAEY MpunoxeHne 5. OCHOBHLIE KONWYe- 182
MNCTOYHUKOB
CTBEHHbIE JaHHblEe
Macca BbIbpoCcoB NapHMKOBLIX ra3oB, BKOYas M3P 20 COKE 8 M3meHeHune KknumaTa 30
NpsAMble N KOCBEHHbIE BbIDPOCHI
P P MpunoxeHue 5. OCHOBHbIE Konnye- 182
CTBEHHbIE laHHble
Pacxonbl Ha peannsauntio MePONPUSATUIA, CBA3AHHbIX M3P 21 - MpunoxeHue 5. OCHOBHbIE Konnye- 182
C OXpaHoli OKpy)KatoLLler cpenbl, BCero CTBEHHbIE AaHHble
O6bem noTpebneHna Bo3obHoOBNAEMOW MOP 22 COKB 11
M HU3KOYrNepoaHOM aHeprum
CobcTBeHHOe aHepronoTpebneHve 6es - COKB 12 OHeproaddeKTUBHOCTb 39
yeTta oTn
y RRefiee) wieTniate) U] ENTLa el ATl MpunoxeHne 5. OCHOBHbIE KONWYe- 182
BHELLUHUM NoTpebuTensam, Bcero, B TOM YMcne:
CTBEHHbIE JaHHble
TEennoBas aHeprus; aNeKTPO3HepPrus; No Buaam
MCMoNb30BaHHOro TONnMBa
[ona ncnonb3oBaHHbIX BTOPUYHbBIX PECYPCOB - COKB 13
B 06L1emM obbeme Ucronb3oBaHNA MaTepranbHbiX
pecypcoB A5 NPOM3BOACTBA TOBAPOB, BbINONHEHUSA
paboT, oKasaHna yCcnyr Uim nNonyYeHns sHeprum
[Mnata 3a HeraTMBHOE BO3OeNCTBUE - COKB 14 YnpaBneHne aKoNnornyecKnm Bo3ae- 43
Ha OKpy)KaroLLyto cpeny CTBUEM 182
MpunoxeHue 5. OCHOBHbIE KOnnye-
CTBEHHbIE flaHHble
3aTpaTbl Ha KOMMNeHcaunu n WwTpadbl B YacTn - COKbB 15 YnpaBneHne aKonornyeckmm Bosaeii- 43
wTpadoB 3a HApPYLUEHUS NMPUPOAOOXPAHHOIo CTBUEM 182
3aK0HoiaTeglfLBa; KorgeHecua;MZ Bepe.u.a (viep6a), MpunoxeHune 5. OCHOBHbIE KONMYe-
APUINHEHHOTO OKPYXXAIOLLIEN CPEeA CTBEHHbIE aHHbIe
ABapu 1 MHUMAEHTLI, NMOBNEKLWMe 3a coboi - COKB 16 MpunoxeHue 5. OCHOBHLIE KONMYe- 182
HeraTMBHOE BO3AENCTBUE Ha OKPYXKAKoLLYO cpedy CTBEHHbIE aHHbIe
(B TOM umncne B pesynsraTe YpesBbluaiHbIX CUTyaLUI
TEXHOrEHHOro xapaxkTepa)
MHBECTMLMN B OCHOBHOW KanuTasn, HanpasBneHHble - COKB 17 MpunoxeHne 5. OCHoBHbIE KONWYe- 182
Ha OXpaHy OKPY)>KaloLLel cpeabl U paunoHansHoe CTBEHHbIE laHHble
MCNonb30BaHME NMPUPOAHLIX PECYPCOB
Hanwnuyne y opraHusaumm ceptudmkaumnm cuctemol - COKB 18
3HEPreTUYECKOro MEHEOXXMEHTA
COLUMAINDbHDbIE NOKA3ATENA
CpenHecnuncoyHas YNcneHHOCTb PaboTHUKOB M3P 25 COKbB 21 MepcoHan 84
MpunoxeHune 5. OCHoBHblE Konnye- 182
CTBEHHbIE flaHHble
[onga paboTHUKOB-MHBANNOOB - COKB 23 MepcoHan 84
MpunoxeHue 5. OCHOBHbIE KONWYe- 182
CTBEHHbIE flaHHble
[ona paboTHUKOB C YKasaHWeM pacnpeaeneHns — COKB 25 [MepcoHan 84
No KaXXAoW 13 crneayowmnx KaTteropuin: non;
A AytoLy P MpunoxeHune 5. OCHoBHblE Konnye- 182

BO3pacTHas rpynna

CTBEHHble flaHHble
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o OtueT 06 ycToitunsom passutum 2025

Beenenune

OKONOrMYeCKuin acnexkT

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

MokasaTtenb M3P COKBb Paspnen Otueta / KommeHTapuin Crp.
Pacxogbl Ha MeponpuaTUA Mo oxpaHe Tpyaa M3P 27 COKbB 27 OxpaHa Tpyaa v NpoMbILLNIEHHAs 66
1 NPOMBILLNEHHYI0 6e30nacHoCTb, BCEro, B TOM 6esonacHoCTb 182
yucne B cpegHeM Ha OfHOro paboTHMKa Mpunoxenme 5. OCHOBHbIE KOMNYe-
CTBEHHbIE AaHHble
Pacxopgbl Ha opraHnsauuio 1 nposeaeHne M3P 28 COKB 28 MepcoHan 84
coumanbHbIX, B TOM YMCIE CMOPTUBHBIX,
MepOonpuaTUii Ana paboTHUKOB M YNEHOB UX CEMEA,
BCEro, B TOM YMCIe B CPeAHEM Ha ofHoro paboTHMKa
YucneHHOCTb NOCTPafaBLLUNX MPU HECYACTHbIX M3P 29 - OxpaHa Tpyaa U NpoMbILLNEHHAsA 66
cny4asx Ha MPOU3BOACTBE C yTpaTon besonacHOCTb 182
TpyaocnocobHocTh Ha 1 pabounin oeHb 1 6onee Mpunoxenme 5. OCHOBHbIE KONMYe-
1 CO CMepTeNbHbIM UCXOAOM, B TOM YnChne CTBEHHBIE AAHHBIE
CO CMepTenbHbIM UCXOA0M
KoaddurumMeHT YyacToTbl NPON3BOACTBEHHOIO - COKB 29 OxpaHa Tpyaa v NpoMbILLNEHHAsA 66
TpaBmaTuama nepcoHana opraHmsauum 6es yyeta besonacHoCTb 182
nepcoHana noapanumkos (LTIFR) Ha 1 mnH yenoBeko- MpunoseHue 5. OCHOBHbIE KONMYE-
gEcob CTBEHHble flaHHble
KonuyecTBO cmepTenbHbIX cnyyaes paboTHUKOB - COKB 30 OxpaHa Tpyaa 1 NpoMblLLNEHHas 66
opraHusaumm 6es yyeta nepcoHana noapsaa4MKos b6esonacHocCTb 182
MpunoxeHwne 5. OCHOBHbIE KONMYe-
CTBEHHbIE faHHbIe
Pacxonbl opraHmsaumm Ha obyyeHre paboTHMKOB, M3P 30 COKB 31 MpunoxeHue 5. OCHOBHbIE KONWYe- 182
Ha ogHoro paboTHMKa CTBEHHbIE flaHHble
[onsa pacxonoB opraHusaunmn Ha obydyeHne
pabOTHNKOB OT 06LLIE CYyMMbI YNPaBNeHYeCKmX
pacxoaoB opraHnsaumm
CpepnHee KonMyecTBo YyacoB obyyeHua B rof M3P 31 COKB 32 MepcoHan 84
Ha oiHoro paboTHuKa MpunoxeHve 5. OCHOBHbIE Konuye- 182
CTBEHHbIE JaHHble
[Oona paboTHNKOB, OXBAUYEHHbIX KONNEKTUBHbLIM M3P 32 COKB 33 lMepcoHan 84
[OrOBOPOM, OT CPEAHECNMCOYHOM YNCNEHHOCTHU Mpunoxenme 5. OCHOBHbIE KoMMYe- 182
paboTHMKoB CTBEHHble AaHHble
KoadpurumMeHT TeKyyecTn KanpoB M3P 33 COKB 34 MepcoHan 84
MpunoxeHne 5. OCHOBHbIE KONMYe- 182
CTBEHHbIE aHHble
Pacxogpbl Ha yyacTne B NoaOep)KKe coumanbHbIX MO3P 34 COKB 35 CoumnanbHbie MHBECTULN 102
nporpamm, B TOM Yncne 6naroTBopuUTenbHbIX Mpunoxenme 5. OCHOBHbIE KONMYe- 182
Nporpamm, He HanpaeNeHHbIX Ha PaboTHMKOB CTBEHHbIE [AaHHbIE
1 YNEHOB NX cemeit
Pacxonbl Ha opraHusauunto 1 nposeneHne M3P 28 COKB 36 MepcoHan 84
MEeANLMHCKUX MePONpUATUA ans paboTHUKOB
1 YNEHOB UX CEMEW, BCETO, B TOM YMCIiE B CPeAHEM
Ha oHOro paboTHMKa
[onsa paboTHMKOB, NPUHMMAIOLLMX yYacTre - COKB 37 MNepcoHan 84
B NPOEKTax KoprnopaTtueHoro AobposonbyecTsa Mpunoxenme 5. OCHOBHbIE KonMye- 182
(BonoHTepcTBa), 1 0b6LLEe KONMYECTBO NPOEKTOB CTBEHHbIE AaHHbIE
KopriopaTmeHoro gobposonbyectsa (BonoHTepcTea)
CpenHee u1cno fgeTeii B Bo3pacTe oo 6 net - COKB 39 MpunoxeHne 5. OCHOBHLIE KONWYye- 182
Ha 0OQHOro COTPyAHMKA CTBEHHbIE AaHHble
CpegnHee uncno getent Ha ogHoro paboTHuKa - COKB 40 MepcoHan 84
MpunoxeHne 5. OCHOBHbIE KONMYe- 182

CTBEHHble aHHble

MokasaTtenb M3P COKB Paspen Otueta /| KommeHTapuin CTp.

[ona MHOroeTHbIX poanTenei ot obLiero uncna - COKB 41 [MepcoHan 84

COTPYAHWKOB MpunoxeHne 5. OCHOBHbIE Konuye- 182
CTBEHHbIE laHHble

Hanwuune y opraHmsaumm cMctembl MEHEOXKMEHTa - COKEB 44 OxpaHa Tpyaa v NpomblILLIeHHas 66

6e3onacHoCTV Tpyaa 1 oxpaHbl 300POBbA besonacHocTb

YNPABJNEHYECKUE NMOKA3ATE/IN

Hanuyne nonnuTrKM No ycToiiuynmBomy passuTumo M3P 35 COKEB 45 YcTonumBoe pasBMTME Kak 4acTb 16

W/VNN UHBIX CTPaTErnYecKnx JOKYMEHTOB B 3TOW pestenbHoctTy KomnaHum 30

cepe (cTpaTerms B obnactn ycToinumeoro VeI TS [T INETE

pasBUTUS, SKONOrMYECKas cTpaTerus, ctparterns

peanusaumm onepaTuBHbIX U AONFOCPOYHBLIX Mep

no aganTaunm K U3MEHEHUSIM KNMMaTa U CMAMYEHNIo

aHTPOMOreHHOro BO3OENCTBUSA Ha KNUMaT —

KnvMmaTuyeckas cTparerus)

KonunuyecTBo 3acefnaHuii coBeTa ANPEKTOPoB M3P 36 - KopnopaTrBHoEe ynpaBneHue 124

1 KO3GdNLMEHT nX MoceLlaemocTy MpunoxeHue 5. OCHOBHbIE Konuye- 182
CTBEHHbIE AaHHble

KonnuyecTBo 4neHoB coBeTa ANPEKTOPOB, BCErO, M3P 37 - KopnopaTnBHoe ynpaBneHue 124

B TOM YMCNe No BO3PACTHbIM rpynnam MpunoxeHne 5. OCHOBHbIE KonMYe- 182
CTBEHHbIE AaHHbIe

Hanwune oprana ynpaBneHus nnm KommTeTa, - COKEB 46 YcTonumMBOE pasBMTME KaK YacTb 16

CO3[aHHbIX MPU KONnernanbHOM OpraHe ynpasneHus pestenbHocTy KomnaHum

opraHvMsauunu, OTBETCTBEHHbIX 33 YTBEPXKAEHUE KopropaTueHoe ynpasnenue 124

N KOHTPONb peannsaumm noNuTUKN Mo YCTONYMBOMY

PasBUTMIO U/ MHBIX CTPATErMUYECKUX OKYMEHTOB

B aTol chepe (Hanpumep, cTpaTterun B obnacTtu

YCTOMYMBOro pPasBuUTUS, KNIMMaTUYECKON cTpaTternm)

OTpa)keHne B NONINTUKE BO3HArpaxaeHus - COKE 47 KopnopaTnBHoe ynpaBneHue 124

opraHusaumm yyeTa LeneBbix nokasartenen,

CBSI3aHHbIX C YCTONYMBbLIM Pa3BUTUEM N KNMMATOM,

B Llensx onpeneneHnst pasmepa Bo3HarpaxaeHus ee

pyKOBOAsLLEro coctasa

[onsi He3aBUCUMbIX AUPEKTOPOB B COCTaBe - COKE 48

KONNernanbHOro opraHa ynpasneHus

[onga »eHLNH-pyKoBoamTenei B obLuein MOP 44 COKB 49 MepcoHan 84

YNCNEHHOCTN PYKOBOAMTENEN, BCErO, B TOM YnCne MpunoxeHne 5. OCHOBHbIE KonMYe- 182

B COBeTe AMpeKTopos (HabnopaTensHom cosete) CTBEHHbIE AaHHble

KonnuectBo 3adMKCUPOBAHHbIX CryYyaes M3P 40 COKB 50

HapyLUEHW NPaB KOPEHHbIX MaNOYNCIEHHbIX

HapopoB Poccuiickoin Mepepaumn

Hanunumne nonnTukn No ynpaeBneHnio puckamm, B TOM - COKbB 53 NameHeHne Knumata 30

YnCne KNUMaTUYECKUMU, N[V UHBIX JOKYMEHTOB YripagneHe prckamm B obnacTu 131

O P REENERALE) [PIIERET YCTOMYMBOro Pas3BUTUS

Hanuuune nonutmukn n/vinu nHbIX 4OKYMEHTOB, - COKEB 56 MepcoHan 84

npenycmaTpumBatoLLmMX NPUMEHEHME MPUHLNMNOB Mpasa yenosexa 100

VHKNIO31N B OEATENIBHOCTM OpraHnsauum

Mony4YyeHHble PEATUHIM OTBETCTBEHHOIO BeAeHUs M3P 39 COKB 73 YcToumMBOE pasBmUThE Kak YacTb 16

6usHeca (AKI-penTnHr (ESG-peiTuHr), penTuHr neaTtenbHoCcTM KomnaHumn

YCTOMUYMBOro PasBuUTKA), BKIKOUEHE OpraHn3aunm

B VIHOEKCbl U/VNN PEHKUHIN B chepe YyCTONUNBOro

pasBMTUSA N OTBETCTBEHHOIO BeAeHusa busHeca

KonunyecTBo cnyyaeB NpMBRNEYEHUS OpraHn3aLmm, M3P 43 - MpoTrBoaelicTBME KOPPYNLUN 138

ee [oYepHUX U 3aBUCUMbIX 0BLLEeCTB
K aAMMHUCTPATUBHON OTBETCTBEHHOCTM
3a CoBEpLUEHME KOPPYMUMOHHbIX NPaBoHapyLUeHW

n aTnKa
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[TpnnoxeHue 10
CepTudukauma cuctem
MeHepKMeHTa

Beenenune

OKONOrMYeCKuin acnexkT

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns

Mpepnpusatue CooTBeTcTBME CUCTEeMbl AyauT B 2025 rogy CepTndUuKaLMOHHbIN PesynbraTtbl ayaurta
MeHeMKMeHTa opraH
TpeboBaHuam
MeXAYHapPOAHbIX
cTaHpapToB
Pununan ISO 9001:2015 Hap3opHbii ayamT AO «bropo Beputac ®DPunnan «A3oT»
«A30T» CepTtudukeniH Pycby nogTeepann COOTBETCTBME
ISO 14001:2015 (mai 2025 ropa) NCM TpebosaHuam
MEeXAYHapOaHbIX
ISO 45001:2018 1 HaLMOHAaNbHbBIX
cTaHOapToB
FOCT P NCO 9001-2015
[OCT P NCO 14001-2016
FOCT P MCO 45001-2020
®Punmnan ISO 9001:2015 CepTudrKaunoHHbIN 000 «OKC PYC» DPunnan «BMY»
«BMY» ayanT NOATBEepAunn CoOTBETCTBUE
ISO 14001:2015 NCM TpeboBaHuam
(Hos16pb 2025 ropna) MEeXOYyHapOaHbIX
ISO 45001:2018 1 HALMOHANBHOMO
cTaHgapToB
[OCT P NCO 9001-2015 CepTuUdrKaunNoHHbIN 000 «[3KY3C»
ayonT
(Hos6pb 2025 rona)
®Punmnan ISO 9001:2015 HapsopHbii aygumT AO «btopo Beputac DPunnan «KYXK»
«KYXK» CepTudunkeiiiH Pycb» noaTeBepann COOTBETCTBME

ISO 14001:2015

ISO 45001:2018

FOCT P CO 9001-2015
FOCT P NCO 14001-2016

FOCT P NCO 45001-2020

(anpenb 2025 ropa)

NCM TpeboBaHuam
MeXayHapoaHbIX

1 HaLuMOHanbHbIX
cTaHaapToB

Mpeanpuartne CooTBeTcTBMe CUcTembl AypuTt B 2025 roay CepTudUKaLUOHHbBIN Pesynbratbl aygurta
MeHep)XMeHTa opraH
TpeboBaHuam
MeXAYHapPOAHbIX
cTaHpapToB
dunuan 1ISO 9001:2015 CepTndunKauMOHHbI AO «Bropo Beputac ®ununan «MMMY»
«MMY» ayauT CepTtudukeiiH Pycby» NoATBEepAun COOTBETCTBUE
1SO 14001:2015 NCM TpebosaHuam
(Hos16pb 2025 ropa) MeXAyHapOAHbIX
1ISO 45001:2018 CTaHmapToB
«Ypankanui» 1ISO 9001:2015 PecepTndmnkaumMoHHbI Accoumnaumsa no KomnaHnusa noateepauna,

ISO 45001:2018

ayanT

(mapT 2025 ropa)

HapzopHbiii ayomut

(nexabpb 2025 ropna)

cepTudukaumm «Pyccknin
Peructp»

AO «btopo Beputac
CepTtudunkenuH Pycb»

4YTO CUCTEMA MEHEMXKMEHTA
KauecTBa byHKLMOHUPYET
adpdekTNBHO

M COOTBETCTBYET
YCTaHOBNEHHbIM
TpeboBaHVAM 1 OXMAAEMBIM
peaynsratam

KomnaHnua noareepanna
COOTBETCTBUE

NCM TpeboBaHusam
MexayHapoaHoro
ctaHgapTta. [1o utoram
ayouTa nonyyeHa
nonoXurtenbHas
pekomeHpgaumsa

K ganbHenwen
cepTudmkaunmn
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o OtyeT 06 ycToinumeom passutum 2025 BeepneHuve OKOMOrMYEecKnii acnexkT CoumanbHblit acnexTt YnpaBneH4YecKnii acnekt MpunoxxeHus

[TpnnoxxeHune 11
3aaBneHne 06 orpaHnYeHun
OTBETCTBEHHOCTMU

HacToswumin OTtyet 06 ycTonumsom passmTnm
(nanee — OTyeT) NOAroTOBNEH HA OCHOBE UHGOP-
mauun, goctynHoi AO «O6beanHeHHas Xumu-
yeckasl KoMnaHus «Ypanxmmy 1 ero JoHePHUM
obuiecteam (nanee — «Ypanxvmy) Ha aaTy ero
cocTtaeneHus. Hactoawmin OTyeT cogepuT
3anBneHNs NPOrHo3Horo xapaktepa. Bee 3ase-
NeHVs NPOrHO3HOro XapakTepa, coaepMaLumecs
B HacTosAwem OTueTe, a TakKe BCe nocnegyloLime
YCTHbIE U MUCbMEHHbIE 3asiBNEeHNS MPOrHO3HOro
XxapakTepa, 3a KOTopble MOryT HeCTU OTBETCTBEH-
HOCTb «Ypanxums unu nobele nuua, aoencTey-
IOLLME OT €ro MMEHM, OLHO3HAYHO U B NOMHOM
obbeme orpaHnunBaloTca NpeaynpeanTenbHbIMU
OroBOPKaMU, N3NOKEHHBIMU HUKE.

Bce 3agBneHus, BKNOUYEHHble B HacToALLmni OTyer,
KpOMe 3asBNeHnin, coaepaLlnx NCTopuIeckmne
daKTbl, MOryT BbITb 3aABNEHNAMM MPOrHO3HOMO
XapakTepa. Takue CnoBsa, KaK «MporHo3npyeTy,
«CUNTAETY, KOXKNOAETY, «<HAMEpPeBaeTCa», «Mnna-
HUPYETy, «NPeAcKasaHuey, «byaeT», «<MOXET»,
«OOMKEH», «<MOF Bbly, «NPeanonaraeTy, «paccuu-
TbIBAETY, «MbITAETCAY, «MONAraeTy, KMCXOOUT N3y,
«MPOMOMKAETY, «CTPEMUTCHAY, «AenaeT Npeanono-
YKEHMEy, a TaK)Ke NMobble CnoBa UM BblpaXeHus,
MMEIoLLINE aHaNornyHble 3Ha4YeHNsa U gaHHble
C OTpULaHMEM, 0BbIYHO YKa3bIBaKOT Ha MNPOrHO3-
HbIl XapaKTep 3anaBNeHUs.

3aaBneHna NporHo3HOro xapakrepa MoryT
BKMNIOYaTb 3aABNEHNdA, OTHOCALLMECH K XO34-
CTBEHHOW OeATenbHOCTWN, GMHAHCOBOMY COCTO-
AHUIO, OX0AaM, SKOHOMMUUYECKMM noKasaTensm,
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NTOram Xo03sMCTBEHHOW N NPOU3BOACTBEHHON
0eaTenbHOCTU, NONUTUKE B OTHOLLUEHNN ONBUNAOEH-
0OB, KanuTtanbHbIM 3aTpartam, a TakXXe TeHOeH-
LMAM B OTHOLLEHUM LieH Ha NpoayKLuio, oobemos
Npov3BOACTBa N NOTPebneHnsa, N3Oep)KKam,
pacxogam, nepcrnekTnBam pasBuUTus, Cpokam
aKcnnyaTaunm akTUBOB, 3anacam, Cpokam Havyana
1 3aBepLUEeHNs MPOMN3BOACTBEHHbIX MPOEKTOB,
NpuobpeTeHunto, MMKBUAALUN NN OTYYIXKAEHWUIO
onpeneneHHbIX PUONYECKNX Nul, opyrum aHa-
NOrnYHbIM paKTopam N SKOHOMUYECKUM NPOrHo-
3aM B OTHOLLUEHUN OeATEeNbHOCTU «Ypanxmumay,

a TaKkXXe pblHKaM, Ha KOTOpPbIX «Ypanxmmy ocy-
LLEeCTBNSAET CBOK OEATENbHOCTD.

3aaBneHns NPoOrHo3HOro xapakTepa He ABNATCA
rapaHTUaAMn dyaoyLnx nokasaTtenen neatenbHo-
ctn. OHKM BKNOYAIOT pas3nnyHblie NPEAnoNoXeHUs
B OTHOLLEHWUN cTpaTermm «Ypanxmmanr, a Takxe
YCNOBWIA, B KOTOPbIX «Ypanxmm» OCyLLLeCTBNAET
CBOIO AedaTenbHOCTb 1 bydeT ee ocyLLecTBNATb

B AanbHEeNLeM, y4nTbiBas pag U3BECTHbIX,
HEN3BECTHbIX PUCKOB M Apyrux ¢pakTopos, B TOM
yncne BnUsHME GUHAHCOBLIX U TOPrOBbIX CaHK-
unin, BBegeHHbix CLUA, EBponeiicknm coto3om,
BenvkobpuTtaHuei n pagom opyrux rocynapcTts

B 2023-2025 ropax B OTHOLLEHUWN POCCUIACKON
$pMHAHCOBOW CUCTEMbBI, POCCUNCKUX oduLManb-
HbIX N1L, poccuinckoro o6opoHHOro cexkTopa,
9KCMOPTHbIX M UMMAOPTHLIX ONepauunii, oTaeNnbHbIX
KOMMNaHunii 1 GU3NYECKMX NUL, KOTOPbIE MOFYT
NMPUBECTU K TOMY, YTO haKTUYECKMEe pe3ynbTaThl,
macLuTabbl UM NokasaTenu AeaTenbHOCTU «Ypan-
XMMa» UK OTpacnu, B KOTOPOIA OH BeOeT CBO

NeATeNbHOCTb, ByAyT CYLLIECTBEHHO OTNMYaThCH
OT NobblX MPOrHO3HbIX Pe3ynbLTaTos, macLuTabos
UMW noKasaTtenen AeaTenbHOCTN, ABHO BblpaXKeH-
HbIX UM NOApPa3yMeEBaeMbIX B TaKUX 3aABNEHUAX
NMPOrHO3HOro xapakrepa.

«Ypanxumy He AaeT HUKaKUX rapaHTui B OTHOLLIE-
HUU TOro, YTO paKTUYECKMe pe3ynbTaThl, MacLLTabbl
WUNX nokasaTtenun ero AeaTeNnbHOCTU AN OTpacnu,

B KOTOPOW OH BEAET CBOK OeATeNbHOCTb, byayT
COOTBETCTBOBaThb pe3ynsratam, Maclutabam unum
rnokasaTenam AeaTeNbHOCTU, ABHO BbIPaXXEHHbIM
N1 nogpasymeBaemMbiM B MOObIX 3a9BNEHUAX NPO-
rHO3HOrO XapakTepa, CoaepXaLlnXca B HacTOsALLLEM
rofoBOM OTYeTe unu roe-nnbo eLue.

«Ypanxmm» He HeceT OTBETCTBEHHOCTU 3a Ntobble
yObITKM, KOTOPbIE MOIYT BO3HUKHYTb Y Kakoro-nnbo
n1ua B CBA3M C TEM, YTO TaKoe N0 nonaranoch

Ha 3aABNeHNs NPOrHO3HOMo XxapakTepa. 3a UCKIoYe-
HUEM Cnyyaes, NPAMO NPeayCMOTPEHHbIX NMPUMEHU-
MbIM 3aKOHOAATENIbCTBOM, «Ypanxmmy He NpuHUMaeT
Ha cebsa 0bazaTensCTB MO PacnpoOCTPaHEHMIO UK
nybnukauum nobbix 0OHOBNEHMIA UNW USMEHEHWIA

B 3a9B/IEHMAX NPOrHO3HOMO XapaKTepa, OTPaXkakoLLnX
nobble UBMEHEHUA B OXXNOAHUAX UMK HOBYIO MHDOP-
MaLuIo, a TaKXe nocneayoLve cobbiTng, ycnosus
munu obcToaTenbCTRA.

OTyeT 06 ycToiunsom passutmm AO «OXK «Ypan-
XUM» yTBEPXOeH pelleHnem CoBeTa ANPEKTO-
poB AO «OXK «Ypanxumy ot 26 noHa 2026 rona
(npotokon Coseta ampexktopos N2 16 oT 26 nioHs
2026 ropa).
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OKONOrMYeCKuin acnexkT

[TpunoxxeHune 12
noccapum

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt MpunoxeHus

TepmuH

OnpepnenexHne

TepmuH

OnpepenexHne

BbunsHec-mopenb

BuomoaudunumposaHHoe

ynobpeHue

BuopasHoobpasue

[Nawb6opp

[Nexkap6oHusauusa

Hopo)xHaa KapTa

3anHTepecoBaHHblE€ CTOPOHbI

3eneHblii cTaHaapT

NHTerpmpoBaHHasa cuctema
MeHeMKMeEHTa

KubepbesonacHocTb

Knumartunueckume pucku

KonnekTuBHbIA gorosop

Komuccuna satnuecknx
YNOJIHOMOYEHHbIX

OnucaHne 3Ha4YMMbIX GaKTOpOB N MEXaHNU3MOB, 3a CYET KOTOPbIX OpraHmM3auns obecneuvBaet
co3faHue, poCT U CoXpaHeHne CTOMMOCTU Ha NPOTAXXEHNUN ONUTENbHOro nepuoaa BpemeHn,
TpaHchOopMMpPys B pamkax CBOel AeaTeNnbHOCTM AOCTYMNHbIE el pecypchbl B pe3ynbraTthl AeaTenb-
HOCTU

YnyudwieHHas dopmMa rpaHynMpoBaHHOro yaobpeHus, BKNoYaoLLaa MakpoanemMeHTbl, cepy
Y MMKPOOPraHn3Mbl C LIeNbHo MOBbILLEHUS arPOHOMUYECKOW, SKOHOMNYECKOW N 3KONOrNYEeCKOM
adpdexkTMBHOCTU

OB TEPMUH, OXBaTblBaOLLMIA BApUMabenbHOCTb XU3HM 1 GOPM XKU3HM Ha 3emie

NHTepakTVBHaa aHanMTUyecKas naHenb, 0TobparkaloLLas KioUesble nokasarenm u MeTPUKK
B BM3yanbHOM dpopmare

TexHONornyecKkni nepexon MMpPOBON SHEPreTUKM OT reHepaunn Ha OCHOBE yrieBoA0POAHOro
ChbIpbsl 1 APYrMX BMOOB TOMNMBA K Be3yrnepoaHbiM SHEPropecypcam 1 SHepropecypcam C HU3-
KVM YPOBHEM BblIBpOCOB NapHUKOBbIX Fra30B

MnaH gencTeni C yKazaHnNem CPOKOB, MEPOMPUATUI N OXKMOAEMbIX Pe3yNbTaToB

focynapcTBeHHbIe OpraHbl, OpraHbl MECTHOrO camoyrpasieHus, nybnnyHo-npasosblie 06pazo-

BaHUA, OPUANYECKUE N GUBNYECKME LA, KOTOPbIE MOryT BblTh 3aMHTEPECOBaHbl B Pe3ynsTa-
Tax AeATenbHOCTM OpraHM3aumm u Co3aaHMm CTOMMOCTM /UM MOTYT OKasaTb 3HaUNTENbHOe

BO3MENCTBME HA AeATENbHOCTb, MPOAYKTLI U YCNYr KOMMAaHUW, UK pelleHns nmbo aenctems

KOTOPbIX MOFYT MOBNNATL HAa CMOCOBHOCTL OPraHN3aLmnmn co3gasaTb CTOMMOCTb, YCMELLHO pea-
NN30BbIBaTb CBOM CTPaTermm n 4OCTUraTb CBOUX LieNei, a TaKxe GpuUsndecKkre 1 pugnyecKme
n1ua, Ha KoTopble BAVAET AeATeNIbHOCTb OpraHM3aumm

Komnnekc akonoruueckux tpebosaHnii K NPOAYyKTaMm, HarnpaeieHHbIX HA MUHUMMU3aUMIO HeraTue-
HOrO BO3AENCTBMA HA OKPY>KaloLLyIO cpeay

CoBOKYMNHOCTb ABYX 1 Bonee cucTteM MeHeaXXMeHTa, GYHKUMOHUPYIOLLMX KaK eauHoe Lenoe

3awmTa nHbopmaumm n NHOOPMaLMOHHbBIX CUCTEM OT HECAHKLIMOHNPOBaHHOIO AOCTYNa,
MCNONb30BaHWS, PACKPbITUSA, HapyLUeHUs, MoandunKaunum nnm yHndToxeHnsa. OHa BkntoyaeT
BHEAPEHME NONNTUKN, NpoLedyp U TEXHONOrnii Ans 3alnTbl LMGPOBbLIX U GU3NYecKnx nHdop-
MaUMOHHbBIX aKTMBOB, BK/tOYasa annapaTHoe 1 NporpammHoe obecrneyeHune, CETU 1 AaHHbIE,

OT LUMPOKOro CrneKTpa yrpos

Pucku, KoTopble CBA3aHbl C BIMAHMEM KIMMATUUYECKUX UBMEHEHUI Y MPUHVMAEMbIX MPaBUTENb-
CTBamu 1 opraHamu perynMpoBaHusa Mep, HarnpaeieHHbIX Ha NPefoTBPaLLEHNE HEraTUBHOIO
BO3[OENCTBUSA YENOBEKA Ha KIMMAT, U MOryT OKasaTb HEraTUBHOE BNVAHME Ha AeATeNbHOCTb
opraHusaunn. BknoualoT dU3nyeckne KNMmaTuyeckme pUCcKy U nepexoaHbie KNMMaTmyeckme
puckm

MNpaBoBO aKT, perynMpyroLLInii COLNanbHO-TPYAOBbIE OTHOLLEHNS B KOMMNAHUK, 3aKNK4YaemMblii
COTPYOHMKOM 1 paboTofaTtenem, a TakxKe 3aKpennsaoLLnii NbroTbl U rapaHTUM 3a CYET CPeacTB
paboTtopatens

MoppasneneHne KomnaHum, OTBETCTBEHHOE 3a KOHTPO/b cobniogeHns KOprnopaTuBHbIX HOPM
M CTaHOapTOB OENOBOW 3TUKN, MOHUTOPUHI 3TUYECKMX HapyLLUEHUA U KOHCYNLTUPOBaHWE
Mo Bonpocam 3TUKM L nNpaB YenoBeka

226 Ypanxum

KomnnaeHc

KomnnekcHoe akonornyeckoe
paspeLueHune

KopnopaTtueHasa apxuTekTypa

MecTHOe coobiecTso

Hepena komnnaeHc

OxBart 1

OxBart 2

OxBart 3

MpupopooxpaHHasa AeATeNbHOCTb
MNpopoBonbcTBEHHASA
6ezonacHocTb

PeBnanoHHaa komuccus

CoumanbHble MHBECTULUU

CyLu,eCTBeHHbIe PernoHbl
nedaTesibHOCTU

CyLLleCTBeHHbIe Tembl

duwmrHrosas ataka
Lndposuzauusa
Lnam

OneKTPOHHblE maTepuanbHbie
nponycka

dakTopbl, PUCKU U BOZMOXKHOCTH
B obnacTu ycToinumBoro

pasBuTusa

HR-6usHec-napTHep

Komnnekc nHnumatme, HanpaBneHHbIX Ha NpeaynpeXxaeHne NpoTUBOMNpPaBHbIX AEACTBUIA COTPYA-
HWKOB KOMMaHWUn U BHegpeHe KopnopaTuBHOM BU3HEC-3TUKM, nogaepxxuvearoLlen cobniogeHne
3aKOoHa

[JOKYMEHT, KOTOpbI BblAaeTCsl YNONHOMOYEHHbIM deaepanbHbiM OPraHoM UCMOMHUTENBHOMN
BNacTW IOPUANYECKOMY NNLY, OCYLLECTBNAIOLLEMY XO3ANCTBEHHYIO VI/VIJ'IVI MHYIO 0eATeNnbHOCTb
Ha 0bbeKTe, OKa3blBaloLLEM HEraTMBHOE BO3AENCTBME Ha OKpy)XatrLLyro cpeny, h cooepxxuTt
obsa3aTenbHble AN BbINONHEHNUS TpeGOBaHI/IFl B obnactu OXpaHbl OKpyXatoLlen cpenbl

KomMnnekcHoe onvcaHne BCex acreKkToB npenonpuaTnd, Bknvatrllee 6VI3HeC-I'IpOLleCCbI, NT-cu-
CTeMbl, PUCKUN 1 ponun

Jlvua v rpynnbl HaceneHus, KOTopble MPOXMBAIOT U/UNK PaboTaloT B permoHax npucyTcTems
noapasaeneHnin KOMNaHny, a TaKXKe UCMbITbIBAOT SKOHOMMUYECKOE, COLMANnbHOE UMM SKoNormye-
CKoe Bo3paeicTeume (MoNoXUTENBHOE NN OTPULLATENBHOE) OT AEATENIbHOCTU KoMNaHuu. B cnyyae
«Ypanxmma» K MecTHoMy COOBLLIECTBY OTHOCATCS NPEACTaBUTENN HACENEHUS, MPOXUBAKOLLME
Ha TeppuTopun PO

Cepua MeponpuaTUii, HanpaBneHHbIX Ha NOBbILLEHNE OCBEOOMIIEHHOCTU COTPYOHWKOB O KNkoYye-
BbIX 3TUYECKUX N NPpaBOBbIX HOpMax

Mpsimble BbIBPOCHI NapHUKOBbIX ra3os (obnacte OxsaTa 1)
KocBeHHble sHepreTuyeckmne BbiIbpockl NapHMKoBbIX ra3os (obnacts Oxsata 2)
Mpoyne KocBeHHbIe BbIBPOCHI NapHMKOoBbIX ra3os (obnacte Oxsara 3)

HanpasneHve Nporpamm KOMMaHWK, KOTOPbIe OCYLLECTBNSAITCA MO €e NHULNATMBE C LeNbio
COKpaLLeHVA BO3AENCTBMSA HA OKPY>KatoLLYyO cpeay

HocTyn K 6e3onacHbIM Ang 300pP0OBbS MU NONHOLUEHHbIM NPOAYKTaM NUTaHnUa B COOTBETCTBUU
C NMpaBOM Ka)Ooro yenoBeka Ha afekBaTtHoe nNnTaHune n CBO60,ﬂy OT ronoga

OpraH BHyTpeHHero Gp1MHaHCOBOIro KOHTPONS OPMANYECKOro nnua, nsbrpaemblin obmm cobpa-
HMEeM aKLMOHEPOB He peXxe OOHOMO pasa B rof ANs KOHTPONA 3a GUHAHCOBO-XO3ANCTBEHHOA
LEATENbHOCTLIO KOMMNAHNN

MaTtepunanbHble, TEXHONOrMYecKue, ynpaBneH4Yeckne U nHble pecypcbl KOMMNaHnun, Hanpaense-
Mbl€ MO peLleHnto PyKoBOACTBaA Ha peann3aunto coumanbHbIX Mporpamm, paSpa60TaHHle C yve-
TOM NHTEPECOB OCHOBHbIX BHYTPEHHNX N BHELLHUX 3anHTepeCcoBaHHbIX CTOPOH

PervoHbl Poccuiickoii Depepaunn, B KOTOPbIX COCPEAOTOYEHO OCHOBHOE Npon3BoacTso Komna-
HUWN 1 PacroNOXeHbl KNIOUYEBbIe aKTUBLI C TOUKW 3PEHUS YNCNIEHHOCTU nepcoHana (cnvcouHas
yncneHHocTb 1 000 1 6onee yenosek): Mockosckas obnacTb, Kuposckaa obnacTs, MNepmckuii
Kpan

YHUKanbHbIE AN KOMNaHWM acrneKTbl B 3aBUCMMOCTU OT XapakTepa AeATeNbHOCTU, KOTopble
OTpaXkaloT BO3AENCTBME KOMMAHNN Ha OKPYXXatoLLyo cpeay, 0bLLecTBO M SKOHOMUKY; BNnaHMe
ESG-daKkTopoB Ha OeATeNbHOCTb M MONOXEHNE KOMMNAaHMUN, OLEHKY MX 3HAaYMMOCTM 3anHTEepPeco-
BaHHbIMM CTOPOHaMM

Bua knbepyrposbl, HanpaBneHHbI Ha XULLEHME AaHHbIX Nob30BaTenen nytem obmaHa
Mpouecc BHeapeHUs LMdpPOBLIX TEXHONOMMIA B pasHble chepbl AEATENIBHOCTN KOMMaHNN
OcTaTouHbIV NPOAYKT NpY peanusaumnmn NPon3BoACTBEHHbIX NPOLIECCOB

Lindbpoesasa crctema yyeTa U KOHTPONSA NepemeLLeHs ToBapHO-MaTepuanbHbiX LeHHOCTEN
aKTopbl, PUCKM 1 BOSMOXHOCTM, CBA3aHHbIE C OKPY)XaloLLEel cpefoii (B Tom ymcne aKonoru-
YecKue 1 CBA3aHHbIe C U3MEHEHMEM Knmmara), obLecTsBom (coumarnbHble) 1 KOPriopaTUBHbLIM

ynpaBneHnem

CneuunanucT, KOTOpbI BoICTpanBaeT B3aMMOOENCTBUE MeXAY OUPEKUMNEN No nepcoHany, pyKoeo-
OVTENAMU CTPYKTYPHbIX MOAPA3AENEHUA 1 COTPYAHMKaMMN
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CokpalieHud

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt MpunoxeHus

CokpalueHune

Pacwudposka

CokpalyeHue

Pacwudposka

AO

AO «OXK «Ypanxum»
AO «ATC»
ACYTN
amc
NCcm

nT

KM3
MIraunK
mcn
M4ycC

M3P

HKP

OOH

000

OT nNb

03b

NMAO

noa

PBK

PockauectBo
PocnoTtpebHapsop
PocnpupoaHansop
Poccranpapt
pPcnn

P

crc

Cucrtema YNu
CMHN

CHI

COKB

CTO
CYWUb
C3M
Ta

AKumnoHepHoe obLLecTBo

AkumnoHepHoe obLecTBo «O6begnMHEHHasA XMMMYECKas KOMMaHUs «Ypanxmumy
AKuMoHepHoe 0bLLEeCcTBO «AOMUHUCTPATOP TOProBO CUCTEMbI
ABTOMaTM3MpPOBaHHas CUCTEMa yrpaBneHns TEXHONOrMYECKUM NpOoLIECCOM
[obpoBonbHOE MEAULIMHCKOE CTPaxoBaHne

MHTerpupoBaHHasa cuctema MeHemxXmMeHTa

MHdOopMaunoHHbIE TEXHONOrUMK

KntoueBble nokazatenn addeKTnBHOCTN

MexxnpaBuTenbCTBEHHAs rpynna 3KCNepToB N0 U3MEHEHUIO KNnumaTa

Manoe 1 cpegHee npeanpvHUMAaTENbCTBO

MwuHucTepcTBo Poccuiickon Penepaumm No genam rpaxkaaHcKom o60poHbl, YpeaBbluaiiHbiM CUTYaLNam
M MUKBUAALUN NOCNEACTBUIA CTUXUNHBIX beacTBuin

MuHUCTEPCTBO 3KOHOMMYECKOro pasentusa Poccuiickoin @epepauunn (MnHakoHompaseutmsa Poccun)!
HaumoHanbHoe KpeauTHOe PernTUHIOBOE areHTCTBO

OpraHunzauua ObbeanHeHHbIX Hauni

Ob6LLecTBO C OrpaHNYeHHOM OTBETCTBEHHOCTLIO

OxpaHa Tpyaa 1 npomeineHHaa 6esonacHoCcTb

OTaen aKoHoMUYecKol besonacHocTn

MybnnyHoe akUMoHepHoe 06LLEeCcTBO

[MoBbieHne onepaumoHHON 3phEeKTUBHOCTH

MHdopmaunoHHo-aHannTuyeckas nnatpopma «PBK PernTuHrny

ABTOHOMHas HEKOMMepYeckas opraHnsaumsa «Poccuiickaa cmctema KadecTBa»

®epepansHasa cnyba no Haasopy B chepe 3awmnTel Npae NoTpebuTtenen n bnaronony4yns Yenoseka
®PepnepanbHaga cnyxba no Haasopy B chepe NpPUpPoaonob30BaHUA

®depepanbHOE areHTCTBO MO TEXHUYECKOMY PEryiMpoBaHuio 1 METPOIOrnn

Poccuitickunii coto3 NpOMbILLNEHHUKOB U NpeanpuHumatenei

Poccuiickaa ®epepauns

CornacoBaHHasl Ha rnobanbHOM YPOBHE cucTema Knaccudukaumm n MapKMpoBKN XMMNYECKMX BELLIECTB
CucTtema ynpasneHus no Lensm

CpepncTeBa MaccoBoii MHpopmauum

Coppy»xecTtBo HezaBucumbix focynapcTs

CraHpapT obLiecTBeHHOro Kanutana 6usHeca (MoctaHoeneHue MpasuTensctea PP ot 30 nexkabps
2025 ropa N2 2230 «O ctaHgapTe o6L1ecTBeHHOro Kanutana busHecan)

CTaHpapT opraHmsaumm
CucTtema ynpasneHnsa MHGopmMaLnoHHOM 6e30nacHOCTbIO
CurcTema 9KONorMyecKoro MeHemKMeHTa

Toprosbii oOM

! B KoHTeKcTe HacTosLero Otueta noa MAP nogpasymesaetca Mpukas MuHakoHompassuTua Poccum ot 1 Hoabpsa 2023 rona N2 764 «O6 yTeepaeHUn
METOAMYECKMX PEKOMEHOALMI MO MOArOTOBKE OTYETHOCTM 06 YCTOMYMBOM Pas3BUTUMY.

®AO

Punman «BMY»

Punuman «<KYXK»
Punuman «OLIO»

Dununan «MMY»
LIlYP OOH

3Cc3

B2B
CBAM

CMMI
COSO ERM

CRM
ERP
ESG

FAMI-QS

FIFR
GRI

HAZOP
HR
IFA

IFRS S2

ISO
LDR
LTIFR
MES
NPKS
NPS
REACH

SASB

TCFD

TRIR
TWI

VR-TpeHaxep

MpoaoBoNbCTBEHHANA M CenbCcKoxo3sicTeeHHan opraHnsaumns OOH (aHrn. Food and Agriculture
Organization of the United Nations)

®unnan «BockpeceHckne MmmHepanbHbie ynobpeHus»

Dunnan «Knposo-Yeneuknin XuMmnyeckuii KombmuHaT»

dunnan «ObbeanHeHHbIM LieHTp O6cny»xunsaHua»

®dunnan «MNepmMmckne MmHepanbHble yaobpeHusy»

Llenn B obnacTtu yctoiumeoro passntma OpraHmsaunmn ObbearHeHHbIx Haumii

SﬂeKTpOHHaﬂ CUCTemMa 3aKyrnok

BaanmopgeiicTene mexay ropyanyeckumm nuuamm (aHrn. Business-to-Business)

MexaHn3Mm TpaHcrpaHuyHoro yrnepoaHoro perynuposaHuns EC (anrn. Carbon Border Adjustment
Mechanism)

MHTerpuposaHHasa mogenb 3penoctu npoueccos (aHrn. Capability Maturity Model Integration)

YnpaBneHve prckamu opraHmsauunn. MIHTerpaums co ctparternein n abbeKTUBHOCTLIO AeATENbHOCTM (aHr.
Committee of Sponsoring Organizations of the Treadway Commission Enterprise Risk Management)

CucTema yrnpaBneHuns B3anMOOTHOLLEHUAMU ¢ KnvueHnTamu (aHrn. Customer Relationship Management)
CucTema nnaHvpoBaHusa pecypcos npeanpuaTua (aHrn. Enterprise Resource Planning)

(aKTopbl YCTONUMBOro PasBMUTUS: BOAENCTBME HA OKPY>KaIOLLLYHO Cpeqy, coumanbHasa nonMTuKa, Kopropa-
TuBHOe ynpaeneHme (aHrn. Environmental, Social, Governance)

MepyHapoaHbIit cTaHaapT KadecTsa U 6e30MacHOCTY AN KOPMOBbLIX 406aBOK 1 Npemukcos (aHrn. Feed
Additive and PreMixture Quality System)

KoadbdurumeHT cmepTenbHbIX cnyyaes Ha npounasoacTse (aHrn. Fatal Injury Frequency Rate)

MMmobanbHas MHMUMATMBA NO OTYETHOCTM B 0BnacTu ycTonumnsoro paseuTtus (aHrn. Global Reporting
Initiative Standards)

MeToavka aHanuaa onacHocTei 1 pabotocnocobHocTu npoueccos (aHrn. Hazard and Operability Study)
YnpasneHue nepcoHanom (aHrn. human resources)

MeayHapoaHasa accoumaumns npomMsBoanTenein MuHepanbHbix ynobpenun (aHrn. International Fertilizer
Association)

CraHpapTbl otyeTHOCTN MCDO S2 «PackpbiTvie nHdopmauun, cBazaHHo! ¢ knumatomy (aHrn. International
Financial Reporting Standards; IFRS S2 Climate-related Disclosures)

MexayHapoaHasa opraHmsaums no craHgaptusauum (aHrn. International Organization for Standardization)
KoadpduumeHT notepsHHbix aHen (aHrn. Lost Day Rate)

KoadduumeHT yacToTbl TpaBM ¢ noTtepeit pabouero spemeHu (aHrn. Lost Time Injury Frequency Rate)
Cuctema ynpaeneHusa npoussoacTeom (aHrn. Manufacturing Execution System)

KomnnekcHble MuHepanbHble yaobpeHus, Bknovatowwme as3ort (N), pocdop (P), kanuin (K) n cepy (S)

NHpekc notpebutenbckoi nosnbHocTy (aHrn. Net Promoter Score)

PernameHT EBponapnameHTa n Coseta EBponeiickoro cotoza N21907/2006 o perucTpaumm, oLueHKe,
paspeLleHmn 1 OrpaHNYeHnn NCNoNbL30BaHMA XMMMYECKUX BellecTs (aHrn. Registration, Evaluation,
Authorisation and Restriction of Chemicals)

CraHpapTtbl CoBeTa No cTaHAapTam OTYeTHOCTM yeToiumsoro passunTtusa (aHrn. Sustainability Accounting
Standards Board)

PekomeHpauunmn Paboueit rpynnbl no Bonpocam packpbiTus dMHaHCOBOM MHbOpMaUmMn, CBA3AHHONM C n3me-
HeHveMm knumara (aHrn. Task Force on Climate-Related Financial Disclosures)

KoadduumeHT yactoThl npoucLuectenii (aHrn. Total Recordable Incident Rate)
O6yueHue Ha pabouem mecTe (aHrn. Training Within Industry)

TpeHa)kep BUPTYanbHon peanbHocTy (aHrn. virtual reality)

228 Ypanxum
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KoHTaKThbI

BeeneHuve 3KONOrMYeCcKmnin acrnexT

KoHTakTbl N0 BOnNpocam
He(pMHAHCOBOM OTYETHOCTM
M YCTOMUYMBOIro pa3sBuUTus

EneHa 3ckKkuHa
[JVpEeKTop No yCToN4YNBOMY PasBUTUIO

E-mail: esg@Quralchem.com

MonHoe HaumeHoBaHue:
AkuunoHepHoe obLecTteo «ObbeamHeHHasn
XMMMYECKAA KOMMaHUA «Ypanxmmy»

COKpau.l,eHHoe HaunmeHoBaHue:
AO «OXK «Ypanxumy»

Ten.: +7 (495) 721-89-89
dakec: +7 (495) 721-85-85

E-mail: info@Quralchem.ru, info@uralchem.com

CoumanbHblii acnexkT

YnpaBneH4YecKnii acnekt

MpunoxeHuns
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