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0 AIAHHOM OTHETE

OT4eT 06 ycTonymBom passutim Polymetal International 3a
2017 rop BK/o4aeT B Ce6st MHAOPMALIEO O KOPNOPATUBHBIX
NoNUTUKaX M OEATENBHOCTI HALLMX MPEANPUSTI,
pacrnofnoxxeHHbIX Ha TeppuTopum Poccun, KazaxctaHa u
ApmMeHnn. B HeM NpeacTaBneHbl peadynsrartbl AEATENBHOCTY 32
oTYeTHbIV Neprog ¢ 1 aHBapsA 2017 roga no 31 gekabps 2017
roAa i CpaBHINTESbHbIE AaHHbIE 38 MPeblayLiMe rofpl.

OtuyeT cooTBeTCTBYeT CTaHAapTaM OTHETHOCTY B 0611aCTV

YCTON4MBORO PasBUTUs MMobanbHOM MHULMATMBEI MO OTHETHOCTA -« «

(GRI). ®rpma PwC noateepanna OCTOBEPHOCTb PesysikTaTos,

OCHOBHOW 9KOHOMUYECKOM, COLMANBHON 1 3KOMOrMHECKOM
nestensHocTy MNonvmeTanna.

Bornee noapobHyto VHChOPMALIVIO Bbl MOXKETE MOMY4MUTh Ha
Hallem Beb-carite www.polymetalinternational.com vn
no agpecy sustainability@polymetalinternational.com.
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KapgpoBasi nonntunka

[ononHnTensHas vHopmalys

ObPALLEHUE MABHOI0 UCMOJIHATENbHOI0 AUPEKTOPA I'PYNIbI

NOJIMMETAJI

BPEMA CUNbHBbBIX

Korpa ycnewHo pa3BuBaoTcs Npupoaa  o6LiecTso,

ycnewieH U Haw 6usHec. Ecnu ux passutue
3amepansercs, 3ameansaeTca U Haw 6usHec. Tonbko
paboTas B NOMHOI rapMOHUM C OKPYXaOLUM
MMPOM, Mbl MOXXEM NpoLBETaTh BMECTE.

LeicTBNA OTPAXaKOT NPUOPUTETDI

MpencTtasnsem Bam OTHET 06 YCTOMYMBOM Pa3BUTUM, MOABOASALLMIA
nToru 20-1eTns OTBETCTBEHHOIO B13HeCa — ABYX AeCATUNETUI, 3a
KoTopble MNonnmeTann fobuncs orpoMHbIX yenexos. CerogHs Ha
BOCbMU NPeanpuaTuax KoMmnaHum, pacronoXeHHbIX B TPex pasHbix
CTpaHax 1 Cemm 4acoBbIx nosicax, padotaet okosno 12 000 YenoBsex,
20% koTopbIx Monioxe 30 neT. B KomnaHum cnoxxmnnoce 6onee

500 TpyQoBbIX AUHACTUN.

3a rofapl paboTbl MNonMmeTansia Mbl NPOV3Ben okosno 16,6 MH

yHUMI 30n0Ta 1 6onee 350 MH yHUMI cepebpa. Mbl OTKpbLN

20 MeCTOPOXEHMIN MONE3HbIX MCKOMaeMblx, NPodypun 2 200 Km
pa3BefoyHbIX CKBaXKMH 1 NpoLn 6onee 550 KM NOA3EMHbIX
BbIpaboTOK. B HacTosLLee Bpems obLyas nnollanb JMLEH3NOHHBIX
y4acTkoB [NonumeTanna pasHa nnowaan 1 muanmnoHa dyTeonbHbIX
noner. Mbl NepBbIMI Ha MOCTCOBETCTKOM MPOCTPAHCTBE MCMOb30Bav
TEXHOJNIOMMIO aBTOKMaBHOro okucneHust (POX) anst n3snedeHust 3onota
13 KOHLIEHTPATOB YNOPHbIX PYA 1 CO34aM CBOM COOCTBEHHDBIN
VIHXNHVUPUHIOBBIV LIEHTP AN MPOEKTUPOBaHNUS rOPHOA00bIBAOLLMX

1 nepepabaTtbiBaOLLMX NPeanPUATURA.

Mbl LOCTUMNM BECOMbIX PE3YNETATOB HE TONBbKO B BU3HECE,

HO 1 B coupmanbHoi cdpepe. Mbl OTPEMOHTMPOBaNM 1 060pyaoBan
20 MEANLIMHCKNX yYpexxaeHnin, 39 CnopTyBHbIX OObEKTOB 1 126 KON
1 OETCKMX CafloB, KOTopble nocelatoT bonee 18 000 peten. Mol
Bbicaamnm 7 000 gepeBbes 1 11 000 LBETOB, BbINYCTUAN B BOAOEMbI
825 000 ManbkoB pbib 1 o4ncTAM 15 BOAHbIX OOBEKTOB.

3aboTa 0 MoAsX 1 OKPY>KatoLLEM MUPE NPY OAHOBPEMEHHOM CO3AaHUN
LIEHHOCTI A1 aKLIMOHEPOB — OCHOBA YCrexa Hallero 6uaHeca 1
e0VHCTBEHHbIN NyTb Bneped. [Mybokas NprBepXXeHHOCTb NMPUHLMNam
YCTONHMBOrO PasBUTUS 1 HEMPEPBIBHOrO COBEPLLEHCTBOBAHNSA —

370 0becne4eHrie 6e30MacHbIX YCNOBUI TPy, OTBETCTBEHHbI
SKONOMMHECKMIN MEHELKMEHT, NOAAEP>KKa MECTHbBIX COOOLLECTB

1 POCT 3KOHOMUHECKOW CTOUMOCTW A5 3aNHTEPECOBaHHBIX CTOPOH.
Ha npoTsbkennn aesaty neT MNonvmeTann SBnseTcs NoANMCaHTOM
mobansHoro gorosopa OOH, 4TO NoMOoraeT NPETBOPSATL B XKM3Hb
YHVIBEPCAIbHbIE MPUHLMMBI YCTONHMBOIO PassmTg 1 paboTaTts Hag,
[OCTVDKEHNEM LiENein yCTOMYMBOro pa3suTuis, onpeaeneHHsix OOH.

MaxaTtma laHan ckasan: «JencTBus oTpaxkaroT MpUopnuTeTbI». [osTOMY
B OTHETE Mbl HE MPOCTO FOBOPYM 06 YCTONHMBOM Pas3BUTUn, a c
ropAOCTbIO AEMOHCTPUPYEM, Kak 3a NpoLuedLune ABa LECATUNETUS
HaLLW MPUOPUTETLI BOMIOTUMCH B peasbHble Aena. Mbl Takxke
packpblBaeM nokasarenn AeaTenbHOCT KoMnaHum 1 LOCTUXKEHS
2017 ropa.

COBET ANPEKTOPOB U A NINYHO HACTOMYMBO paboTaem Hap, NMoBbILLEHEM
OTBETCTBEHHOCTW B13HECa, a TaKKe HEMOCPEACTBEHHO y4acTByeM B
peLLEeHMI BOMPOCOB B 06/1aCTW YCTONYMBOIO pasBuTUS BCeX
npegnpusaTui Mpynnel. Mbl He MOXXeM AOCTUYb CBOVIX Liener B
OOVHOYKY, MOSTOMY S XO4Y BbIPa3nTb UCKPEHHIOK BnarofapHoOCTb
HaLLMM COTPYAHVKAM 3a VX HeyCTaHHbI Tpya, NPeaaHHoCTb Aeny v
OrpOMHbI BKNag, B ycrielHoe pa3suTiie [NonrmeTanna. Mbl Takxe
XOTUM NobnarofapuTe HalLX MHBECTOPOB 3a NMOCTOSIHHYIO MOALEPXKKY,
nosepvie 1 6ecLieHHY0 MOMOLLb.

C yBEpEeHHOCTBIO CMOTPIO Ha creaytoLme 20 neT passuTus
OTBETCTBEHHOr0 O13HeCa,

Buranuit Hecue
[MaBHbIA NCNONHUTENbHbIA AUPEKTOP [Pynmbl
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20 JIET CO3AAHAA CTOMMOCTW

OMEPALINOHHbIE NOKA3ATENN NOJIMMETAJINIA

MocTpoeHo

thabpuk n moepHU3NPOBAHO
3 thabpukm

MpoussepneHo 350 MNH YHLMi
cepebpa, 4T0 IKBUBAJNIEHTHO

benA3am rpy3onofgbeMHOCTbIO
136 TOHH

Bnepsbie B CHI co3paH
COOCTBEHHbIH MHXUHUPUHTOBbINA
LLEHTP ANS NPOEKTUPOBAHUSA
rOpHOA00bIBAIOLLUX U
nepepabartbiBaroLLMX NpeANPUATHI

02 POLYMETAL INTERNATIONAL PLC

lMpou3sepeHo 6onee 16,6 MAH YHUUA
301107, YTO IKBUBANEHTHO BECY

mefaneu, OTAUTbIX U3
4yuCTOro 30107

OTKpbITO

MECTOPOX/1EHUI

MpoTAXKEHHOCTb NOA3EMHBIX
rOpHbIX BbIPAb0TOK - 553 742 m,
3TO NOYTH ANNHA NUHKIA

MeTepbyprckux METPONONIUTEHOB

OTHET OB YCTOW411BOM PA3BUTIAN 2017

Bnepsbie Ha TEPPUTOPUH
obiBwero CCCP npumeHeHa
TEXHOJIOrUsl aBTOKNABHOr 0

OKMUCINIEHNSA YNOPHbIX
3010TOCOAEPXKALLUX
KOHLEHTpaToB

MpobypeHo

CKBAXWH

CeropHs y Komnanuu okono 100
NULIeH3UA. JIeH3noHHasa nnowaab
cocTaBnseT 7,5 TbiC. KM%, 3T0 6onee

(hyT6051bHLIX NONEN

COLMANbHAS NEATENIBHOCTb

OTPEMOHTMPOBAHO W OCHALLEHO

MeIMLMHCKMX YYPEXEHNH

LUKON U IETCKUX Ca/10B
Ions 18 Tbic. geten

CMNOPTHBHbIX 00LEKTOB

FEOrPA®UA NEATENIbHOCTU

JKoJioruns HALLIWU COTPYIHVKIU

BbicaxeHo

[iepeBbeB

L|BETOB

BbinyiwyeHo

MaJibKoB pbl6

OymiLeHo

BOOEMOB

ExerogHo

COTPYAHMKOB Y4acTBYHT
B Cy660THMKaX

POLYMETAL INTERNATIONAL PLC
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ObPALLEHWE MPEACEAATENA KOMUTETA O
bE3OMNACHOCTW 1 YCTONYMBOMY PA3BUTUID

HALLW LLEHHOCTH

OTBETCTBEHHOE YNpaBNeHue

3almTa oKpy KatoLLei cpefbl 1 obecnedenmne
MakcumMasbHoM 6e30MacHOCTY Tpyaa, OXpaHbl 300P0BbSA
1 6narononyymns COTPYAHNKOB, a TaKXKe YBabKeH1e Npas
BCEX 3aNHTEPECOBaHHbBIX ML,

Lnanor

BegeHvie onanora ¢ 3arHTepecoBaHHbIMY CTOPOHaMY,
OCHOBAHHOIO Ha MPVHLMMNAX OTKPBITOCTU, YECTHOCTU 1
MpPO3PaYHOCTY.

CnpasenuBocTb

BbicTpanBaHme OTHOLLEHWI C COTPYAHMKAMN 1
NPEeACTaBUTENIMA MECTHBIX COOBLLIECTB Ha OCHOBE
NPUHLMMNOB CNpaBefIMBOCTY, PABEHCTBA U YBaXKEHVIS.

CoGntofeHue NpaBoBbIX HOPM

CobntogeHre Bcex NpaBoBbIx 0653aTeNbCTB Ha MECTHOM,
HaLMOHABHOM 1 MEXYHAaPOLAHOM YPOBHSIX.

JdTHYHOE noBeeHne

CTpemrneHe K COBMIOAEHMIO BbICOKMX HDaBCTBEHHbIX
CTaHOaPTOB COTPYAHVKAMU, MOAPSAYMKaMU 1 AENOBbIMU
napTHepamMy KomnaHum n hopM1poBaHme HETEPrMOCTY
K KOPPYMUWK, B3ATOYHMHECTBY 1 MOLLEHHUYECTBY.

JhheKTUBHOCTD

[MNoBblleHne apPeKTUBHOCTU HaLLEN AeATENbHOCTL.

20 net OTKPbITUIA

B TeveHne aByx aecatunetnin Polymetal International Beget
reonoropasseKy, peanvayeT NPOeKTbl 1 OTKPbIBAET HOBbIE FOPV30HTbI.
XOT§ 3TOT NyTb He Bceraa Obl NerknM, Mbl HACTONHMBO NPETBOPSEM B
YKN3Hb HaLLy MUCCUIO, 3aKJIKOHatOLLYKOCS B Pa3BUTUM YCMELLIHOMO U
OTBETCTBEHHOrO ropHoAobbIBatoLLEero 6rdHeca. CBOVIM YCMEXOM Mbl
0653aHbl NPaBUIbHOMY BbICTPavBaHWIO MPUYOPUTETOB BEAEHNSA BU3Heca:
yOeNeHNo NePBOCTENEHHOIO BHYMaHNS BOMNPOCaM OXpaHbl 340P0BbS

1 MPOMBILLNEHHOI 6E30MacHOCTY, MUHMMW3aLIM BO3OENCTBYS
NPOV3BOACTBA Ha OKPY KatOLLLYKO CPefy, CpaBea/IMBOMY OTHOLLEHMIO K
COTPYAHVKaM, a TaKk>Xe NOAAEPKKE MECTHbIX COOOLLECTB 1 SKOHOMUKM.

Mbl pagpl, 4to B 2017 rogy Halua paboTa nosy4una BHellHee
npvsHaHve — MoanmeTann Bo3rnasui PENTUHI SKONOrM4eCKON
OTBETCTBEHHOCTU FOPHOA00LIBAIOLLMX 1 METATYPrMYECKNX KOMMaHNN
Poccun, coctaBneHHbIN Mo nHumaTtnee BcemmpHoro hoHaa AnKon
npvpoabl (WWF) npy nogaeprkke MNMporpammbl passuting OOH. Mbl
rOPANMCS BKIFOHEHMEM B CMIMCOK HOMUHAHTOB npemun «IR Magazine
Awards — Europe 2017» B kaTeropun «J/lyyiumne KOMMyH1Kaumm B
0bnacTy yCTOM4MBOro PasBUTUS 1 KOPNOPAaTUBHOMO yrpasneHus». Ha
rOPHOMNPOMBILLNEHHOM hopyMe «MarHekc Poccuna — 2017» KomnaHus
nobeauna B HOMUHaLLMK «TEXHONOrMs roga» No peaysnsratam BHeAPEHNS
IKOJOrMYECKM HYMCTBIX NEKTPOTPAHCNOPTHbLIX cpeacTs. Kpome Toro,
Sustainalytics nomectun MNonnmeTtann B 93 NpoLEHTUNb PENTUHTA, C
rnokagaresisiMu BblLLe CPeHero YpoBHS B FOPHO-METaypru4eckom
CEeKTOpe, MPUCBOVIB HaM 1-e MecTo B rpynne KOMMaHum ¢
COMOCTaBUMOW KanuTanuaawmen n 4-e MecTo B 06LLIEM 3a4eTe

cpenn Bcex 44 oLeHEHHbIX FOPHO-METaNNypPrim4eCKmX KOMMaHui.

20 net obecnevexns 6e3onacHoCTy

Camoe BakHOe And Hac — 6e30MacHOCTb, 340POBbLe 1 Hnaronony4ne
HaLMX COTPYAHWKOB 1 X ceMelt. Hu ofHa yHLIMS 3010Ta He CTOUT
4eJI0BEHECKOM XN3HN NN 3A0POBbS,,M03TOMY 6€30MacHOCTb 4715

Hac — camasi 3Ha4MMas kopropaTtmeHast LEHHOCTb. Hallen Lensbto
SBNSETCA MOSHOE OTCYTCTBME HECHACTHBIX Clly4aeB CO CMepPTENbHbIM
ncxonoM. K coxkaneHnto, HECMOTPS! Ha CYLLLECTBEHHbIN MPOrpecc

B 06nacT 6e30nacHOCTY 3a npeaplayLive rogpl, B 2017 rogy Ml
noTepsinn AByX COTPYAHVKOB. O4eBMAHO, YTO B 06nacT 6e30nacHoCTU
Ham ecTb Haf 4YemM paboTtaTtb. Be3onacHOCTb Ha4YMHAETCS C MOArOTOBKM:
Mep Mo NPeaynpexaeHNo UHLMOEHTOB, YNy4LeHUst 06y4eHrst Mo OLEeHKe
PVICKOB 1 MpOrpamMmMbl pearnpoBaHis Ha YpesBblHaiHble CUTYaLNN.

Tem He MeHee, Mbl 3athkC1poBaN BUAMMOE Yy4LLeHe nokasartenemn
OXpaHbl TPYAA W MPOMBbILLIEHHOM 6e30MacHOCTY — Ha 21% CHU3UNCS

KOS DULIMEHT HaCTOTbI TPABM C BPEMEHHOW NOTEPEN TPYAOCMOCOOHOCTU
(LTIFR) no cpaBHeHmto ¢ 2016 roaom, TakxKe CHU3MAOCh KOIMHYECTBO
CMEPTESbHBIX HECHACTHBIX CITy4aeB C YeTbIPex 40 ABYX. OTUMU
pesynsratammn Mbl 06513aHbl IPEANPUHATLIM YCUANAM: BHEOPEHNIO
CurcTeMbl ynpasneHns KpUTUHECKMI PUCKaMM, MPUMEHEHIO Mep
MUHUMM3ALIM PUCKOB, a Tak>Ke CTPEMIEHMIO 06eCcneqnTb NOHOe
OTCYTCTBWE HECHACTHbIX CNy4aeB CO CMEPTENbHbIM UCXOAOM.

20 net 3awUTbI OKPYXaroLLeii cpesbl

Mbl 06ecnedrBaem Ka4ecTBO »KN3HW, 3A0POBbS 1 OKPY KatoLLEel cpeapl
011 HACTOSALLMX 1 ByayLLIMX MOKONeHU. Ha kaxxaom aTane pa3paboTku
MECTOPOXAEHNS Mbl CTPEMUMCS NPESOTBPATUTb, YMEHbLUWTL U
CMAr4UTL NIOBbIE HEraTUBHbIE 3KOMOrMYeCcKne NoCNeacTBIS
neatensHocTy Monumetanna. B 2017 rogy Mbl IpOBENN OLEHKY
BO3MOXXHOCTEN MPUMEHEHNSA anbTEPHATUBHBIX NCTOYHUKOB SHEPIUN,

1 B 2018 rogy nnaHMpyem peannaoBaTb NUIOTHbIE MPOEKTbI MO
1CNOMb30BaHMIO COMHEYHOW 1 BETPOBOW 3Heprun. B cooTBeTCcTBUN CO
cTtaHpgapTamn ISO 6bina pagpabotaHa Cuctema aHeproMeHe>KMeHTa.
B HacTosLee Bpemsa paspabatbiBaeTcsa CTparerns KnmmaTu4eckoro
MeHe>KMeHTa 1 CucTema ynpasneHns BbIbpocamm NapHYKOBbIX ra3os.
B 2017 rogy Mbl Tak>xe pacLumpuimn Nporpammbl ynpasieHs oTxogamm
1 BOAHBIMIN PECYPCaMM.

20 net 3a60Tbl 0 COTPYAHMKAX

CaMblill BaXKHbIN 1 LIEHHbIN akTUB KoMNaHum — HaLuw ntoau,
CaMOOTBEPXKEHHO paboTatoLve Ha peanmnsaumen cTpaTerniecknx
nnaHoB. MoanTnka ynpaeneHns kagposbiMy pecypcamm MNonmmeTanna
noApasymeBaeT pa3Ho0bpasHbIi COCTaB nepcoHana 1 obecrneyeHvie
paBHbIX BO3MOXHOCTEN A5 XEHLLMH 1 MY>KHWH, CHKEHWE YPOBHS
TEeKy4eCcTN KapoB 1 NPefoCcTaBeHne COTPYAHNKAM BO3MOXHOCTEN
npoeccnoHanbHOro 0by4eHrs 1 kapbepHoro pocTa. B 2017 rofly cpok
[EeCTBUS KONNEKTMBHBIX JOrOBOPOB Ha NpeanpusaTusax MoanveTtanna
ObI1 NPOANeH eLle Ha Tpy rofa. Mbel BHEAPWUAN KOPropaTUBHbIE
CTaHAAPTbI HA BCEX HOBbIX MECTOPOXAEHMSAX, a Tak>Ke OOHOBUN
cuUcTeMy 0bydeHnst CoTPYAHNKOB. PeannaytoTcsa npoekTbl B 06nactu
3[1paBOOXPaHeHNs, B TOM HYuCe nporpavma no 6opsbe ¢ BUY,
3anyLlieHHas Ha BCex NpeanpusTnsX B MOBbILLEHHON 30He pricka.

B 2018 rogy ucnonHutcst 70 neT co aHA npuHaTns Beceobuuen
[eKnapaumn npas YenoBeKa, 1 K 3ToM Aate Mbl IpUypoHiM
LUMpOKOMaCLUTabHYO MporpamMmy 0byHeHust COTPYAHVKOB B

obnacTu npas Yenoseka.

20 neT nopgAEPXKN MECTHOr0 HaceneHns

KoHuenuust pa3sutus MNonnmveTanna — co3fasats 6nara ans CTpaH u
MECTHOrO HaceneHVst B pervioHax Hallero npucyTCTBMS MOCPEACTBOM
OTBETCTBEHHOIO BeAeHnsi ropHofobbiBatoLlero 6uaHeca. B 2017 rogy
Mbl OpraH1M30Bav 1 NPOBENN NepBble EXXErofHbIe BCTPEUN C MECTHLIMM
SKUTENAMUN Ha HOBBIX TEPPUTOPUAX (ApMEHNS 1 AKyTrs). Bbino
NoAnNMCcCaHo YeTbIPE AOMONHUTENBHbIX COrNalleHnst O CoLmansHo-
9KOHOMUNHECKOM COTPYAHNHECTBE B TPEX HOBbIX PErvioHax Hallei
0eaTenbHOCTU. Mbl IOOUMCh 3HAYUTESNBHBIX YCMEXOB B Pa3BUTUM
KOPMOPaTNBHOIO BOSIOHTEPCTBA C BOB/IEHEHVIEM B B1aroTBOpUTEbHbIE
axkuyn KomnaHum 605bLUero Konm4ecTsa COTPYAHMKOB. Kpome Toro,
Mbl BHEAPUM CrCTEMY YNpaBfeHVst B3aMMOLENCTBIEM C
CoobLLEecTBaMM Ha BCEX HALLMX MPeanpUaTUSX 1 akTyanmnsmpoBanm
Mpouenypy Nno 6naroTBOPUTENBHbBIM, COLMaNBHBIM, MOANTUHECKIM
NOXXePTBOBaHMSAM, BbinaTam 1 B3HOCaM.

JonrocpoyHbie nepcnekTuebl Ha cnegyrowue 20 net

YCTON4MBOE pasBuTUE — 3TO HEMPEPLIBHOE ABVKEHWE, B KOTOPOM Mbl
y>Ke AOCTUMIN OTAIMYHbBIX Pe3yNsTaTtoB, HO MO-MPEXHEMY CTPEMUMCS

K COBEPLLIEHCTBOBaHMIO 1 pOCTY. PaboTtas no Halumm NpYopUTETHLIM
HanpaBneHnsiM, Mbl 1 BNpedb HaMepeHbl B3aUMOENCTBOBATL CO BCEMU
3anHTEepecOoBaHHbIMY CTOPOHaMW — MIHBECTOPaMU, OBLLIECTBEHHBIMM
opraHnsaunsaMn, opraHamMmm MECTHOW, pernoHabHON 1 pefepansHOn
BACTU, — Y MPUCAYLLMBATLCH K VX MHEHUIO.

B npeacTosiume rogsl Mbl NPOAOIKUM ATV NO NyTU Nporpecca
COBEpPLUEHCTBOBaHWS, pa3BuBas NpeycrneBatoLLnii 1 OTBETCTBEHHbI
OusHec.

oA Howenind

JleoHapp XomeHok
Mpencenatens KomnuteTta no 6€30MacHOCTU U YCTORYUBOMY
pa3BUTNIO

NMPU3HAHUE HALLIUX 3ACIYT

HocTuxenus

> 1-e MecTo B peiiTUHre SKONIOrM4eCcKoN OTBETCTBEHHOCTY
rOPHOAOOBIBAIOLLMX 1 METANTYPrMHECKUX KOMMaHui Poccin,
COCTaBIEHHOM MO MHULMATBE BeemmpHoro hoHaa AnKo npupogb!
(WWF) npu nogaepxke MNporpammbl passutust OOH (UNDP)

> 1-e MEeCTO B penTUHre NPou3BOAUTENBHOCTY TPYAA, COCTaBAEHHOM
raseton «BegoMocTu», B CEKTOPE METanNypru4eckmnx n
ropHOA0ObIBaAIOLLIX KOMMaHWUI Poccum

> [NonumeTann nonyYnn cratyc akkpeamtoBaHHoro ACCA
paboTomartens

Harpapb!

> [Nobena B HOMMHALMN «TEXHONIONs rofa» B KOHKYPCe =
«Poccuitckasn ropHas Harpaga», NPOBOAMMOrO B pamKax
rOPHOMPOMbILLNEHHOMO (hopyMa «ManHeke Poccus — 2017»

HomuHauws B npemun «(CSA Awards 2017» B kateropum
«JTy4Lniz OTHET O BO3HArpaXkaeHUm»

HomuHauws B npemun «IR Magazine Awards — Europe 2017»
B KaTeropum «flyyumne KOMMyH1KaLmm B 061acTu yCTONHNBOrO
PasBUTUS I KOPNOPATUBHOIO YNPaBIEHNS»

MpennpusiTis OXOTCKOro xaba oy gunaom 1-i cteneHn
3a NyuLUyo opranmaanuio paboTbl B 061acTv oxpaHbl Tpyaa -
cpeav opraHn3aumin Npon3BoACTBEHHOM cdhepbl OXOTCKOro
MYHULMaNbHOro panoHa

MpeanpusaTns OMONOHCKOrO Xxaba NoyyuIv ANMAOM 2-4 CTeneHn
BCEPOCCUINCKOro KOHKypca «Poccuickast opraHm3aumst BbICOKOM
coumanbHoOn aHEKTUBHOCTN» B HOMUHALIMM «3a COKpaLLeHme
MPOV3BOLACTBEHHOIO TPaBMaTV3Ma 1 MPO(ECCUOHANBHO
3a0601eBaeMOoCTU B.OPraHM3aLmsx Npou3BOACTBEHHON cdepb!
MaragaHckol obnacTu»

> [Nobena B koHKypce «MeLeHat roga» ropoga MaragaHa
B HOMVHaLK «CoumanbHoe napTHEPCTBO»

BapBaprHcKoe MoGeamsio B eXXerogHoM pecnybimkaHCcKoM
KOHKYPCE M0 CoLaisHOM OTBETCTBEHHOCTY G1aHeca «[apbid»
B HOMVHaLWN «3a BKNa[ B 9KOSOTN»

KbI3bln nobeann B KOHKypcax CoLyanbHON OTBETCTBEHHOCTY

B HOMUHaLmun «Jlyyiee npegnpustve M GUP n coumansHoro
napTHepCcTBa» 1 B HOMUHaLMK «JlydLlast couyanbHO-0TBETCTBEHHASA
opraHusauys roga» no BoctouHo-KasaxctaHckorn 06acTm

v

v

v

v

v

v

MapTHepcTBO

> BOPOHLIOBCKOE OKa3ano COAEVICTBIE B OpraH3aLyn 1 NpoBeLAEHUN
KOHthepeHLn «PopMUpPOBaHE «3eMeHbIX» HCTPYMEHTOB A1
YCTONHMBOr0 PasBUTUS PErMoHoB» (BbicTaBka «/IHHOMPOM-2017»)

> [NonumeTann nogaepyxan spMapKy BakaHcuii XabapoBCKOro kpasi,
NPOBOANMYIO B paMKax PervioHasbHoro atana YeMnmoHara
nNpodeCCHoHaNbLHOro MacTepcTaa «AbunmMmnuke 2017» ans
VHBaIMLOB 1 IOAEN C OrpaHNYeHHbIMU BO3MOXHOCTAMM 3L0POBbS
> [lonnmeTann nogaep>xan BcemmpHbin AeHb 4OHOPA KPOBW,

BbILENVB CPEACTBA Ha MprobpeTeHre 060pyaoBaHUA 415 aHanm3a
KpOBU

3Haku OTHM‘IMS-l nycnexu coTpyaHUKoB J .

> 6 COTPYAHVKOB HarpaXkAeHbl MOYeTHbIM 3HakoM MuHMCTepcTBa
NMPYPOAHbIX PECYPCOB 1 3Konorum PO «[epBooTKpbIBATEND
MECTOPOXKAEHVIS» 32 Pa3BefKY U OTKPbITUE MECTOPOXAEHS BuKLLa

> [IMpeKTop Mo yCTOMYMBOMY pPa3BuTMO BoLNa B peTuHr PEK
«Ton-50 MeHe KepPOB MO KOPMOPaTUBHOW COLIMabHON
OTBETCTBEHHOCTU» K k

BamectuTens I'eHepaanoro ANPeKTOopa rno npasoBbIM BOMpPocam

BOLUEN B CNMCOK 100 ny4LLnx KopnopaTnsHbIX topucTos Poccum»
Ha ocHoBe peliTHra GC Powerlist napaHns The Legal 500

v

“bnaropapcTBenHbIe nucbMa '

> Mol nony4nnm 105 61arofapCTBEHHbIX MMCEM OT PErvoHasbHbIX
06LLUECTBEHHBIX OPraHn3aLii, HEMPaBUTENLCTBEHHBIX OPraH3aLii,
accoumaLyii KOPEHHbIX Mano4MCneHHbIX Hapopos Cesepa n
MECTHbIX OPraHOB yNpaBieHVisi B permoHax Hallemn AesTeNbHOCTH
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OCHOBHbIE CBELJEHUA

Polymetal International plc — ogHa 13 BegyLLX
KOMMaHW Mo Aobbi4e AparoLeHHbIX METANIOB B
Poccun, KazaxctaHe n Apmerun. AKLmn Komnanum
KOTUPYIOTCS Ha JTOHOOHCKOM (hOHO0BOW BUPXKE.
MNonnmeTann BNageeT BOCEMbBIO AENCTBYOLLMM
30/10TbIMU 1 CEPEBPSAHBIMI PYAHVKAMM,
BHYLUUTENBHBIM MOPTgENEM MPOEKTOB ByayLLErO
pocTa 1 ABAAETCS OOHUM U3 KPYMHENLLINX
paboTodaTenen B pernoHax CBOEro npucyTCTBIS.

KJHOYEBLIE ®AKTbI 2017 FOJ1A

YCTON4MBOE PasBUTNE — BAXKHENLLINIA KOMMOHEHT
HalLen BUsHec-CcTpaTeriy, BKIKOYatOLLMIA MHBECTULIMA
B OOLLIECTBO, SKOMNOMO, a TakxKe B 0becreveHme
[0ArOCPOYHOro pocta KoMnaHum.

DeiicTByIOLLME AKTUBDI YucneHHoCTb COTPYAHNKOB CouuanbHble UHBECTHULIMK

Y

(monn. CLUA)
[

EE iy

06bem npou3BoACTBA KoadhthuumeHT yacToTbl TpaBm JKonoruyeckue asapum
(B 30N0TOM 3KBUBAJIEHTE) C BPEMEHHOI noTepeii
Tpyaocnoco6HocTy (LTIFR)

@I':I

BbIpyuka 0T peanu3auuu Koadychuument

o 5
e

JKONoruyeckue MHBECTULIUMN

(monn. CLUA) TEKY4ecTH KafpoB (monn. CLUA)

2

MEX/1YHAPOJIHbIE CTAHIAPTbI

MbI pykoBOACTBYEMCSA BEAYLIMMM
MEX[YHAapOAHbIMU CTAHAAPTAMMU

¥ BHEAPSAEM NPUMEHSIEM HA HALINX
npeanpUATUAX YYLLME MUPOBbIE NPAKTUKHN
B 0611aCTH YCTOAYMBOrO Pa3BUTHA.

FTSE4Good

F &

o
m

EURONEXT
Vicre e

MIELL

N CDP

BTG BUFTRIMARE EEORONTE

e Vi6N
Initiative- S

KJTHOYEBbIE JOCTUXXEHUS B OBJIACTN YCTOMYUBOrO PA3BUTUA B 2017 rOAY

>0CTPOEHO, OTPEMOHTWUPOBAHO WU > YNYYLWKI0Ch B3AUMOJENCTBME C >PA3BUTWE XXEHCKOr 0 NOTEHLINANIA -
OCHAILLEHO 0bOPY/10BAHMEM BOJIEE 3ANHTEPECOBAHHbIMWA CTOPOHAMMW - XEHLUWHbI COCTABUNN
100 YYPEXJEHMIA COLUWAJILHOTO NPOBEJIEHA OLIEHKA CYLMECTBEHHOCTHU 50% MOBEAUTEJIEA HAYYHO-
3HAYEHUA B PETUOHAX MPUCYTCTBUA W AHANN3 YAOBJIETBOPEHHOCTH NPOM3BOACTBEHHON KOHOEPEHLIUHN
NEPCOHAJIA MO0JI0AbIX CNELMANINCTOB

> CHU3WICA KO3D DPULINEHT TEKYYECTHN > PASPABOTAHA CTPATET NSl > CHUXXEHME LTIFR HA 21% W BHEAPEHUE
KAZIPOB 110 5,4% KJIMMATWUYECKOr0 MEHEAXMEHTA CUCTEMbI YNPABNEHNA KPUTUMECKUMU
N CUCTEMA 3HEPTOMEHEXKMEHTA; PUCKAMU

HAYAIIOCb UCMOJIb30BAHUE
BO306HOBJIAEMbIX NICTOYHNKOB
JHEPT K

>BO3INABUIIN PEATUHT 3K0JIOr NYECKOIA > LIENOYKA NOCTABOK: BbICTPOEHbI > YNYYLWEHA NPAKTUKA

OTBETCTBEHHOCTW BCEMWPHOI0 ®0H/1A 0FOCPOYHbIE NAPTHEPCKUE KOPMOPATUBHOIA
AVIKON NPUPOAbI (WWF) NP NOAJEPXKKE OTHOLUEHWSA C NOCTABLUUKAMMU BJIATOTBOPUTEJIbHOCTH
NPOrPAMMbI PA3BNTHSA 00H (UNDP) W BHEAPEHA CUCTEMA OLIEHKK N BOJIOHTEPCTBA
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FEOrPA®UA AEATEJIbHOCTH

Mbl ocyLlecTBlideM 3Ha4Mble
MHBECTULIM B OTOaJ1IEHHbIE
PETMOHbBI 1 MOLAEPXKKY
COO0bLLECTB

Mopnepxka pneTckux
CNOPTHBHBIX KOMaH

© BOPOHL|0BCKOE

O [of10BHOM othrc . [LencTeytoLive NpeanpusaTus

@ ropon

= Mopckoi nopT

CL) Yacosow nosic

TPOEKTbI Pa3BUTYS
N
HesgaHNHCKoe o

. HoBble BOBMOXHOCTHM

(oTHOCUTENBHO S
FPUHBUYCKOIro
mepuanaHa) @ Mporos
HucneHHoCTb @ EARR ﬁ -
a

nepcoHana
0 a =
[ons XKEHLLMH =
13 4 O %
Bbibpochl 3

NapHKOBbIX ra30B @ +3
© o CaHkT-lNeTepbypr

Poccus
® Mockea

O +3

e ExaTepuHOypr

O+5

e =>4 Oxotck

(O +10 )

a

Q

D o
@ ”
XabapoBcK e

(H+10

"4 Maragan

O+

O\

PemoHT fetckoro
capa

© NIYKATCKUIA XAB

Knumatuyeckue 1 3KOHOMUYECKME YCNOBUSA

OTcyTCTBYME XK/0, MOXKHO A0OpaThHCA
MOPCKVIM 1 @BTOMOGWIbHBIM
TpPaHCNopToM

CypOoBbIf KNUMAT, C OJIMHHOW XONOAHOMN
31Moi (-40°C) 1 KOPOTKUM BNAXKHbBIM
netom (+25°C). TeppuTopumM 04eHb cnabo
3acerneHbl N NPenMyLLIECTBEHHO
pPacmnonoXXeHbl B 30He TyHOPbI.

CouuanbHo-
3KONOrn4ecKui
npoekT «MomuaoPPo»

© OMOJIOHCKMIA XAB

WAHYLINOX O

e KocTaHan

®O+6

Knumatn4eckue 1 IKOHOMUYECKHUE YCII0BUSA

PacnonoxxeH B otaaneHHom
He3aceneHHOW TaeXXHOW 30He C
CE30HHOW TPaHCMOPTHOW AOCTYMHOCTHIO.

Knumatuyeckue 1 3KOHOMUYECKME YCN0BUSA

2K/n coobLeHmne No cObCTBEHHOM BETKE
[0 TPacchl, PacnoNoXeHHOM B 18 KM OT
npegnpusTus. MectopoxkaeHne
MOOKJ/TIIOYEHO K LLEHTPabHOW SHEPIrOCETU.

HasemHble nepeBo3ku Mexay

O4eHb BnaxkHoe 1 npoxnagHoe neto (400- MPON3BOACTBEHHBLIMM yHaCTKaMM

500 MM OCafKOB) 1 X0onoaHas 3umMa co
cpenHen Temnepatypori -20°C (no -50°C).

o

Apmenus

O +4

CTpouTenncTeo
CNOPTUBHBIX
NNOWanoK 1
opraHusaums
CNOPTUBHBIX
COPEeBHOBaHMI

© BAPBAPVHCKOE

04MCTKa pycna peku

© KANAH

Ka3axcrtaH

O6ecneyexue
o6opypnoBaHuem
ambynatopun

KbI3blN

Knumatnyeckue 1 3KOHOMUYECKHUE YCII0BUSA

2K/, BETKa MPOTSXKEHHOCTHIO 13 KM Ans
nepeBo3kyM pya Ha BapeapuHckyto 3O
C OpYrnxX MECTOPOXOEHNIA.

Henpenckasyemas norofia ¢ CyToHHbIM
nepenazom Temneparyp ot +10°C go
-5°C, 04eHb BeETPEHas 1 xonogHas svma
(-45°C) 1 04eHb >xapKoe 1 cyxoe NeTo
(+40°C).

Knumatnyeckue 1 3KOHOMUYECKHE YCII0BUSA

PacnonoxeH B 320 KM OT CTONMLbI
EpesaH.

Knumar BbICOKOrOpHbIN
KOHTUHEHTaNbHbIN, CYXOW, C
BbIPa>XEHHOW CE30HHOCTbLIO. BonbLLOM
nepenag Temnepatyp: +25°C netom

1 -5°C 31Mon.

Knumatnyeckue 1 3KOHOMUYECKHE YCII0BUSA

PacrnonoxeH B TpaauLmMoHHO
FOPHOMPOMBILLIEHHOM ParioHe C
XOPOLLEN MHDPACTPYKTYPOW, C OTKPbITbIM
[OCTYMNOM K 3N1EKTPOCETM U XKENe3HOM
[opore; B 75 KM K 3anafy OT LeHTpa
ropHOA0ObIBatOLLEN 1 06OraTUTENBHON
MPOMBILLIEHHOCTU YCTb-KameHoropeka.

OBOC BbInonHeHa B 2016 . Haw nepsbiii
OrbIT NepeceneHns Gbln yoaqHbIM.

CTpouTenncTeo
rOpoACcKOro
cTaguoHa

© 0X0TCKUii XAB

BOBMOXXHbI TOSTIbKO B 3UIMHWIN NepUoA,
JleToM 006paTbCs MOXKHO TOJBKO
BO3[YLLUHbIM MyTEM: CAMOJSIETOM U
BEPTONETOM.

Mopnepxka oneHeBocTBa
1 CO3/1aHue YCNOoBHi
19 COXPaHeHus
AI3bIKOB KOPEHHbIX
Mano4nCNeHHbIX
Hapopaos

© VAINCKOE

CTpoutenscTeo
CMOPTHUBHBIX U
AETCKUX UFPOBbIX
nnowanox

© O AMYPCK/ANIBA3UHO

Knumatn4yeckue 1 3KOHOMUYECKHUE ycnosusa
PacnonoxeH B ManoHaceneHHOM
TaeXKHOM PErnoHe.

Mopckoi nopT OXOTCK PacronoxeH B
118 KM K tory, 10 HErO MOXHO 40BpaThbCs
Mo rPyHTOBOW Aopore.

KnumaTtu4eckue 1 3KOHOMUYECKUE YCIIOBUA

[oCTynHO KpyrbiA rog o
OTPEMOHTUPOBAHHOW MPYHTOBOW [OPOre
annHon 187 KM 13 1. [eBek (KpynHbIn
MOPT, AEVNCTBYIOLLNIA C MIONSA MO HaYano
HOSA0PS).

CypoBbInt kKnumaT: ot -18°C go -42°C
(-60°C) aumoit, BeTep fo 40-80 m/c.

Knumatuyeckue 1 3KOHOMUYECKME YCNOBUA

AnbasnHoO HaxoanTCs B OTAANEHHOM
Tae>XXHOM pPervoHe, [obparses B
KOTOPbIA MHOTAA MOXHO TOSIbKO
MapoMoM (NeTOM) AN BEPTONIETOM.
ONeKTPO3HEPT 1St MPON3BOANTCS Ha
y4acTKe AN3eNbHbIMU reHepaTopamu.

Amypckuii TMK pacnono)eH B ropoge.

O4eHb BnaxkHbI knumat; -40°C 3umoi
1 +30°C netom.
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bU3HEC-MOJE/b

CTPATErns

> KOHTpOnb 3aTpart 1 BOCMOMNHEHUE 3anacoB
KaK CpeACTBO AOCTIXKEHNS YCTONYNBBIX
NPOU3BOACTBEHHBIX 1 PUHAHCOBBIX

1. Bbinnata 3HauMTenbHbIX

OMBUIEHA0B Ha pe3ynbTaToB Ha BCeX AeNCTBYIOLNX
Hawa 6rsHec-mMofenb No3BoNgeT Ham Jo6MBaTLCA NPOTSAXEHUN BCErO N —
MONIOXKUTESbHbIX PE3YNIBTATOB 414 BCEX JKOHOMUYECKOro LuKna

> P0CT B CpeHeCPOYHOI NepcnekTuBe 3a cHeT

3aNHTEPECOBAHHbBIX CTOPOH: Mbl YBEIMYMBAEM HaLLly
KanMTaamsaumio, NoBbilLaeM SPPEKTUBHOCTb
yNpaBfeHns akTrBamm 11 [OBVBAEMCS KOHKYPEHTHbBIX
NPEeVMYLLIECTB.

2. lanbHeiwwmii poct
6u3Heca 6e3 CHUKEeHuS
KayecTBa

CTPOUTENbCTBA 1 3anycKa NpoekTa Kbi3bin

> Co3faHne 1 pa3suTne noptdens
[0/IFOCPOYHBIX MPOEKTOB POCTA 32 CYET
npruo6peTeHns akTUBOB, a TaKXe

reosioropasseaku Ha HoOBbIX MECTOPOXAEHNAX

> BbIcoKMe CTaHAapTbl KOPMOPATUBHOTO

yYNPaBIeHNs 1 YCTOMYNBOTO PA3BUTIS

®UHAHCOBbII

YcTonmnsoe hrHaHCOBOE NOSIOXKEHWE U
KPYMHbI NOPTdeEnb HENCMONb30BaHHbIX
KPeaNTHbIX JIMHWIA; AOCTYN K MeXAyHaposa-
HbIM PblHKaM KanuTana 1 UCnofib3oBaHune
aKUM B Ka4eCTBe MNaTeXXHOro MHCTPyMeHTa
npvi NPUOBPETEHNN aKTVBOB.

busnec

Kntovesble KOMMETEHLMM B peanm3awim
YMOPHBIX 30/10TbIX KOHLIEHTPATOB;
HaieXKHble OTHOLLIEHMS C MOCTaBLUVIKaMU 1
noapsiAYvKamMu.

WuTennekTyanbHbIi

VHBECTVLMM B NPOheCCHOHabHBIE 3HAHMS!
1 SKCMEPTHBI OTMbIT; OCBOEHNE NepeoBbIX
TEXHOOMMIA NePepaboTKI YNOPHbIX
30/10TbIX PY[ (ABTOKABHOE OKUCIIEHME)

1 CENEeKTVBHas OTPaboTKa; Hoy-xay.

MpupoaHbIA

[NopThens 3anacos ¢ BbICOKMMM
cofep>XaHnsaMu; BOAHbIE PecypChl,
ANEKTPO3HEPI NS U TOMMBO AN
HeMnpepbIBHOWM paboTbl MPEANPUSTUIA.

Kapposbie pecypcbl

YHucneHHocTb nepcoHana: 11919

4en.; NPUBNEYEHNE 1 yaepKaHne
BbICOKOKBaMMULIMPOBAHHbIX KapoB
B Poccun, KasaxctaHe n ApmeHnu;
BOCMWTaHMe MONOAbIX MAEPOB ANst
[anbHewLero pocra.

CouuanbHbIi

KOHCprKTV]BHbIe B3aIMOOTHOLLEHNSA C
MECTHbIMW BNacTSMU 1 COOBLLIECTBAMY;
nogaep>xaHne OTKPbITOro U NPOAYKTUBHOIO
Avanora c 3anHTepecoBaHHbIMU CTOPOHaMN.

leonoropasseka  3aKpbiTUE PYAHUKOB
PEKyNbTHBALMS

A4 N\

Pa3paboTka Peanusauus
MECTOPOXAEHMI

AV N\

A

y O

o6biva pyabl JlorueTtuka/
nepeBo3Ka pyabl

V N\

MepepaboTka

AKLEHT Ha aKTUBbI C BbICOKUM COiEPXKaHUEM
Nnone3Horo KOMNoOHeHTa

PeHTabensHoCTb MHBECTULMIA B OTPAC/N A0ObI4M AparoLeHHbIX
METasNoB 3aBUCUT OT COAEPXKaHWUI MeTasa N ropHOTEXHUYECKINX
ycnoBuiA. MonvmeTann 4oCTUraeT bonee BbICOKON LOXOAHOCTM

N CHUXKEHWISt YDOBHSI PCKa MPOEKTOB, YCTAHOBMB ONTUMaSIbHbIE
NMOPOroBble 3HAYEHNS UCXOAHBIX COAEPKaHNI 1 OPUEHTUPYSICh B
OCHOBHOM Ha 06bI4y OTKPbITbIM CMOCOGOM.

CTporui NofXoA K ynpaBneHuto KanuTanom

Ocoboe BHVMaHe yaenseTcs (hMHaHCOBOW ANCLMMINHE BO
BCEX Chepax KOMMEPHECKON AEATENBHOCTY; NPV MPUHATAN
VHBECTULIIOHHBIX PELLEH MPUOPUTETOM SBSETCS
MaKcVMasibHas [OXOAHOCTb KanuTasa, CKOpPeKTMpOBaHHast Ha
pyvicK. KoMnaHus He yaep>K1BaeT N36bITOK AEHEXHBIX CPEACTB U
BO3BpaLLaeT CBOBOAHbIN AEHEXHDIV MOTOK aKLMOoHepam nyTeM
BbINaThl 3HAYUTENBHbBIX AMBULEHIOB, COXPaHSS MPY 3TOM
6e30MnacHbI ypoBeHb AOSITOBO HArPY3KM.

WuBecTuuuu B reonoropassesky

VIHBECTVLMM B CAMOCTOSATESbHbIE FE0NOropasBefoyHbIe
MPOEKTbI, & TAK>KE B re0N0ropas3sBefKy B paoHax AeNCTBYHOLLMX
MECTOPOXAEHMIA 06ECMeHMBaOT SKOHOMNHECKM a(hPEKTMBHOE
YBENNYEHVE PECYPCHOM 6asbl 1, HAPSOY C YCreLLHbIMM
NMPYOBPETEHVSIMN HOBbIX aKTVIBOB, SB/SIOTCS KIHOHYEBbIM
NCTOYHVKOM [AOArOCPOYHOMO pocTa.

Cuctema xabos

CospaHne LeHTpann3oBaHHbIX MPeanpuUsTA No nepepaboTke
pyabl 13 Pa3NNYHbIX UCTOYHUKOB MO3BONSIET HAM AOCTUraTb
aphekTa MacLuTaba nyTeM MUHUMU3aLML 3aTpaT Ha
nepepaboTKy 1 NOMMCTUIKY, a TakXKe KanuTanbHbIX 3aTpar

Ha yHLto MeTanna. 9To obneryaeT NpoLece Npon3BoACTBa
Ha MECTOPOXAEHMSIX HEBGOBLLIOrO 1 CPefHero pasmepa,
pPacnonoXeHHbIX BOIM3N AECTBYHOLLMX PYAHUKOB, KOTOPbIE B
NPOTVBHOM Ciyyae 6binv Obl HepeHTabeNbHbI.

06pas3uoBoe KopnopaTHBHOE yNpaBneHue

Mbl monaraem, 4To HaaNexxalliee KopnopaT1BHOE ynpaBneHme
ABMISIETCS KIIOHOM K YCrexy 1 CO3[aHMo CTOUMOCTM Af1st HaLLnX
aKLMOoHepoB. Mbl cobntoaaem Bce TPebOoBaHMSA PerympyoLLmX
OpraHoB, MPUMEHSIS COBPEMEHHbIN MOAXOL, U NEPefoByLO
NpPakTnKy B hOPMUPOBaHNN KPEMKMX B3AUMOOTHOLLEHWN CO
BCEMV 3aNHTEPECOBaHHBIMN CTOPOHaMY B MPaBUTENLCTBE,
oTpacnv 1 obLLecTBe, 1 NPU3HaHbl naepamm B 061actu
YCTONYMBOrO Pa3BUTUS B CTPAHAX HALLEro NMpucyTCTBYS.

JdhhekTMBHOE NPOM3BOACTBO

Mbl rOpAMMCS BbICOKMI CTaHOaPTaMn BEAEHWSt AEATENbHOCTI
1 BbINOSTHEHVEM AaHHbIX aKkLMOHepam obeLliaHnii . HecmoTps
Ha CNOXXHbIE PbIHOYHbIE YCIOBUS, MPON3BOACTBEHHbIN MiaH
NepPEBbINOSHAETCS YETBEPTbIV rof NoAPSL.

AKuuoHepbl

KomnaHust obecnevmsaeT yCToN4MBbI
LOVBUAEHOHbIA NOTOK.

lpoyne NCTOYHUKM KanuTana

BesynpeyHas kpeauTHas nctopus
1 MPOYHbIE MapPTHEPCKIUE CBSA3W Ha
(PVHAHCOBbIX PbIHKAX.

CoTpyaHUKM

[ocToHoe BO3HarpaxaeHme,
KOMCOPTHbIE yCNoBUst paboTbl
1 NpoeccrnoHansHoe passuTue.

MocTaBLUKUKK

Mbl npennaraem YecTHble

YCNOBWS U CTPOWM [ONrOCPOYHbIE
B3aMMOBbIFOAHbIE MAPTHEPCKNE
OTHOLLEHNS C NOCTaBLLUMKaMK, KOTOPble
MPOLLIN MPOBEPKY BaroHafexHOCTW,
C cobnogeHneM AenoBorn aTUKM

1 CTaHAaPTOB B 06/1aCTN OXpaHbl
OKpy»>KatoLLel cpefpl, coupansHom
OTBETCTBEHHOCTM 1 KOPTOPAaTMBHOIO
ynpasneHvs.

MecTHble coobuiecTBa

MbI MIHBECTMPYEM B MECTHbIE COOOLLIECTBA,
NMpefocTaBss BO3MOXHOCTV TPYAOYCTPON-
CTBa V1 ynyyLLIast UHPPaCTPYKTYPY, a Takke
B3a/MOAENCTBYEM C MECTHBIM HaCEeNeHnem
[N NOSyYeHNS MOAAEPKKI. HaLLNX
NMPOEKTOB.

OpraHbl Bnactu

MbI BHOCMM CBOV BK/1a[, B HaLMOHAIbHOE
61arocoCTOsIHVE 1 SBNSEMCS KPYMHbBIM
HanoronnaTesbLLUMKOM B permoHax
NPUCYTCTBUSA, MOAAEPKNBas
coupasnbHble MPOEKTbl MECTHOIO
npaBUTENbCTBA.

189 mnu

Ousupenabl 3a 2017 rog
(monn. CLLA)

3,96

CpefiHss CTOMMOCTb 3aeMHOr0
thunancuposanus 8 2017 rogy (%)

11919

YEN0BEK

bonee 4,9 Toic.

MoTeHuManbHbIe NOCTABLYMKY,
npoLeaLwne ayauT Ha aTHYECKHE
NPHULMUNBI U coBnofeHne
AHTUKOPPYNUUOHHO NONUTHKN

11,7 mnu

WHBECTHLMK B COLNanbHble
npoekTbl (gonn. CLLUA)

143 mnu

CymMa ynnaveHHbIX Hanoros
(monn. CLUA)
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HALL noaxon

Halu nogxon K yCTOM41MBOMY pas3BUTUKO OCHOBaH Ha
cobntoaeHU/ TPeBOBaHUI MEXAYHAPOOHbIX CTaHOaPTOB
1 MPUMEHEHM NEPENOBOrO OMbiTa, 3NMEKTVBHOM
yrApaBneHny puckamu, NoaaeP>KaHNN MOCTOSIHHOMO
avianora ¢ 3anHTEPeCOBaHHbIM CTOPOHAMI W PELLIEHN
Hanbonee CyLLECTBEHHbBIX BOMPOCOB.

Mbl onpefensem NpYopuUTETHbIE HAaNPaBNEeHVS NyTeM aHann3a MHEHWI
3anHTEPEeCOBaHHbIX CTOPOH 1 OLIEHKI PUCKOB. B pesynbraTe
NPOBEAEHHON PabOTbl Mbl CMOMN ONPEAenUTb LLIECTb MPUOPUTETHBIX
HanpasneHun B 061acT yCTOM4MBOro passutus. Croga BOLAM
BOMPOCHI OXpaHbl TPyAa 1 MPOMbILLNEHHON 6e30MacHOCTI, OTHOLLEHS
C MECTHbIMI COOBLLECTBaMM, OTHOLLEHNS CTPYAOBbIMU KOINEKTUBaMM,
3alumTa OKpy>KatoLLen cpefpl, NPO3padHbI NOAX0M K B3aMOLENCTBUIO
C napTHepamu, a Tak>ke BONPOChl aPdEeKTUBHOMO NCMONb30BaHNS
BOAHbIX Y OHEPreTUHECKIMX PECYPCOB.

Mbl ¢ ropfocTbto cooblaem, 4to B 2017 rogy nHaexc FTSE4Good
npviceown MNonumeTansy HavBbiCcLIMA 6ann (5/5) B KaTeropusix
«KopnopaTtneHoe ynpasneHve» 1 «NpoTUBOAENCTBIME KOPRY LN,

a OLeHKa B PENTUHIE 3KOMOMrMHYECKOM 1 CoLManbHOM OTBETCTBEHHOCTHU
1 KOPMOPaTUBHOO YNpaB/eHNst B ropHOL00bIBAKOLLIEN OTPACI
OTHOCUTESNBHO APYrMX KOMMaHuin yay4mnace o 84/100 (¢ 77/100

B 2016 roay).

OMPEAENEHNE NPUOPUTETOB

Bosneyexne 3anHTEpecoBaHHbIX CTOPOH

CylecTBEHHOCTb

OueHka puckos

KopnopatusHoe
ynpasnesue

HALLM NNPUOPUTETbI B OBJIACTU YCTOMYMBOI0 PA3BUTMA

OLeHKa CyLLLeCTBEHHOCT! 1 NPOLIECC BOBJIEYEHUS 3aUHTEPECOBAHHbIX
CTOPOH nomornu Ham onpeneninTb OCHOBHbIE NPUOPUTETI

OGPALLEHVUE AUPEKTOPA N0 YCTOUYMBOMY PA3BUTMIO

Bot y»e ABa faecatunetvs MNonnmMeTann octaeTcs BeOyLLyIM UrPOKOM
B OTPac/u, Kak no pesynsrataM KOMMEPHECKON AeATeNbHOCTH, Tak 11 B
cchepe yCToMUMBOro passmTus. KomnaHusa BeeT CBOO AeSTENbHOCTb
OTBETCTBEHHO, BOB/EKasi B MPOLIECC BCE 3aVHTEPeCOBaHHbIE CTOPOHbI,
MUHUMU3VPYS PUCKUN 1 OCYLLLECTBIAS KOHTPOSb YrpaBieHus,
[EATeNbHOCTY 1 MPOU3BOACTBEHHbIX MOKasaTene paay CoOTBETCTBIS
CaMbIM BbICOKVM KOPMopaTnBHbIM CTaHAapTaMm.

Mbl ropanMcs, YTO HaLW YCUKS 1 BbINOSIHEHWE 06A3aTeNbCTB

ObINM BICOKO OLIEHEHbI PENTVHIOBBIMU areHTCTBaMU, Hanpumep,
MonnmeTann ¢ 2016 roga BktodeH B cnnckn FTSE4Good Index.

Mbl CTPEMUMCS K IOCTUXKEHWIO CaMblX BbICOKNX CTAHAAPTOB BO BCEM,
4TO Mbl fenaem. BoT nodemy Mbl LOGPOBOBHO CTanv NoAnucaHTamu
mobansbHoro porosopa OOH B 2009 rogy. Hawa ctpaterus
YCTOM4MBOrO passuTys padpadoTtanHa ¢ ydetom 10 npuHLmnos '
OOH B 06nacTV Npas 4enoBeka, TPYA0BbIX OTHOLLEHWIA, OXpPaHbl
OKpy»>KaloLLie cpefpl N MPOTUBOAEVCTBIS KOPPYNLUMW, 1 Mbl SBASIEMCS
aKTVBHbIM 4nieHoM ceTu [nobanbHoro gorosopa OOH B Poccum.

STU NPUHLMMBI COBMECTHO C HaLLMMUW KOPMOPAaTUBHBIMU LIEHHOCTSAMUN —
amnanor, cobnofieHne 3aKoHOLATENbCTBA, STUHHOE NOBeAEHME,
CnpaBefIMBOCTb, OTBETCTBEHHOE 1 PALVOHaNBHOE yrpaBfeHve u
A(PPEKTUBHOCTb — NO3BONAIOT POPMUPOBATL MNOMANTUKM KOMMaHWN B
061aCTV YCTOMHMBOro passuTus. MONUTUKK yTBEPXKAAIOTCS BbICLLUVM
PYKOBOACTBOM U BHEAPSIOTCS Ha BCEX NMPEANPUATUSX TPYNMbI.

Yny4LueHne cucTeMbl OXpaHbl Tpyaa
11 NPOMbILLISIEHHON 6830MACHOCTM Kak
ANs COTPYAHUKOB KomnaHum, Tak u
NoApPAAYNKOB

(cm. pa3gen OxpaHa TpyAa v NPpOMbILNEHHAs
6esonacHocTb)

NoCTOSAHHOE COBEPLUEHCTBOBaHNE
TEXHONOIMIA 1 NOAX0LA K OXpaHe
OKpY>KatoLLien cpefbl

(cm. pa3gen OxpaHa OKpyXxatoLyeil cpefbl)

MopnoepxxaHue 61aronpusaTHbIX
KOHCTPYKTUBHbIX OTHOLLIEHUIA
C PerMoHanbHbIMIU OpraHamu BnacTu,
HIMO n MecTHbIM HaceneHnem
B PEruoHax npucyTcTBms

(cm. paspgenbl IkoHomMuka u MecTHble
coobwwecTBa)

Bonee npo3payHblii Noaxon
K OTHOLLEHMsM KoMnaHum
C NOCTABLLMKAMU, NOAPS AYNKAMIA
1 napTHepamu

(cm. paspen 0 Komnanuu)

[MTpuBneyeHne u yoepxxaxue
BbICOKOKBAJTMULMPOBAHHBIX
KagpoB, yNy4yLUeHue ycroBui Tpyaa

(cm. pasgen Hawm coTpyaHukm)

Mporpammbl 3 eKTUBHOIO
1CNOJb30BAHNS BOAHBIX U
9HEpPreTUYEeCKIX pecypcos

(cm. pa3gen OxpaHa okpyXxatoLyeil cpefbl)

CTAHAAPTbI YCTONYMBOr0 PA3BUTUSA

BHYTPEHHWUE CTAH[IAPTbI

[MonoxxeHnsa o Komutete no
6€30MacHOCTN N YCTONHMBOMY
pasBUTUIO

KopnopaTuBHble LieHHOCTY B
061acTn yCTONHMBOro PasBuTUA

Kopekc noseaeHvis

[Mpouenypa 61aroTBOpUTENBHBbIX,
coumanbHbIX, MONTNHECKIX
NMOXePTBOBaHWIA, BbIMAaT 1
B3HOCOB

CurcTema B3aMMOAENCTBUSA C
3aVHTEepPeCcoBaHHbIMY CTOPOHaMM

[onoxeHne o NpoTMBOAENCTBIN
B3ATKaM 1 KOppynumm

Monntnka B 06nactu npas
yenoBeka

MonuTrka B 06nacTy oxpaHbl
Tpyaa v NPOMBbILLNEHHOM
6e3onacHoOCTH

SKkonorndeckas nonuTrKa

MNonuTnka ynpasneHns
BbI6pOCaMY MaPHNKOBbIX ra30B

MNonutnka no pabote
C nepcoHasnom

CTaHgapTbl pa3suTms 1 0by4eHus
rnepcoHana

MOCTOSIHHBIA MOHUTOPUHI 1 ayAMTOPCKME NPOBEPKM 06ecrnevmsatoT
COOTBETCTBYWE HaLLE AeATENBHOCT NPUMEHVIMbBIM HOPMATUBHBLIM
TpeboBaHUsAM.

Mommmo cobntofieHNst TpeboBaHWI BEAYLLIX MEXAYHAPOOHbIX
KOOEKCOB 1 CTaHOAPTOB, Mbl TAKXKE Clledyem MprHUmMnam
KopropaTuBHbIX NOAUTYK 1 Npoleayp. OHW BHeLpeHb! Ha BCex
NpPeanpUATASX, MOITOMY HaLLIK COTPYOHVKM 3HAIOT, KaKX Pe3yrnsTaToB
KoMnaHvist OT HUX XXIET.

[anee B oT4eTe NpeacTasneHa nHhopmaums o6 ynpasneHum

B 06/1aCTV YCTOMHMBOrO Pa3BUTS, PUCKaX, CYLLIECTBEHHOCTM

1 B3aMMOLEVCTBUN C 3aHTEPECOBAHHbBIMN CTOPOHAMM, 1 O
COOTBETCTBUM Hallen paboTsl Liensav OOH B obnacTu ycTon4MBoro
passuTus. Hageemcs, 4to 1 20 NeT cnycTs, ornsapiBasicb Hadag, Mbl
OLLYTUM TaKy'o »ke ropAOoCTb 3a Halll Bkfa B 06LLEeCTBO 1 cobntofeHne
MPUHLVNOB YCTONYMBOIO PasBUTUS, KaKyt UCMbITbIBAEM U CErOaHS.

Dlapbs loH4apoBa
[IMpeKTop no ycTon4nBomy pas3BuTuto

BHELUIHWE CTAHAAPTDI

MobanbHbin gorosop OOH MexxayHapoaHbIN KOQEeKC

MCMOSMb30BaHNSA LaHNO0B
CtaHpapT ISO 14001
CraHpapt OHSAS 18001

OKonorn4eckas n counanbHasa
nonuTuka EBPP

CTaHaapTbl OTHETHOCTU
B 0611aCTV yCTONYMBOro
paseuTus GRI

Kogekc koprnopatneHoro
ynpaBneHns BenukobputaHim
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YNPABJIEHUE YCTOWYNBbLIM PASBUTUEM

CTPYKTYPA KOPMOPATHBHOIO YNPABJIEHUA

CoBeT upexKTopoB
COBET AVPEKTOPOB OnpeaenseT
BU3HeC-CcTpaTermo, BbINMOMHAET OLEHKY
PUCKOB 1 KOHTPOJSIMPYET PesynTaTbl.

Komutet no
BO3HArpaXaeHusam

KomuteT no BO3HarpakaeHusam
OTBEYaET 3a MOMNTUKY
BO3HarpakaeHu [pynnbl,
yCTaHaBMBaET YPOBEHb
3apaboTHO NaTkl 1 6OHYCOB AN
BbICLLEro PyKOBOACTBA B
COOTBETCTBWUM C pedynbratamMmu n
[OCTVXKEHWAMU U FapaHTUPYET, 4TO
KM3 no 6eaonacHocTu
VHTErpupoBaHbl B CUCTEMY
BO3HarpakaeHus.

"|'-

KomuteT no 6e3onacHocT
1 YCTOMHMBOMY PasBUTUIO CREaNT
3a cobnoaeHnemM coupmanbHbix,
STNHECKUX, SKOJIOTNYECKNX HOPM
1 HopM 6€30MacHOCTV B
MonumeTtanse, a Takxe
KOHTPOMVPYET BOMPOCHI
YCTONYMBOrO PasBUTUS OT UMEH
CoBeTa AMPEKTOPOB.

T

KomuteT no HazHa4yeHusam

KomuteT no ayguty
W pUcKaMm

KomuteT no HasHaveHnsim
rapaHTupyeT cbanaHcupoBaHHOCTbL
cocTaBa CoBeTa IMPEKTOPOB U
KOMUTETOB C Y4ETOM UX
KOMMETEHLWIA, 3HaHWIA, ONnbITa 1
He3aBNCHMOCTH.

T

Hay4Ho-TexHuyeckuii coBeT

Hay4Ho-TexH4eckuin coBeT
COrNacoBbLIBAET CTPATEr1io 1
TaKTVIKy ee peannsaLum Bo BCex
nogpasfeneHusXx.

InaBHbIiA MCNONHUTENbHBINA
aupekTop lpynnbi

KomuteT no ayauty 1 pyckam
nomoraeT CoBeTy IMPEKTOPOB
OTCNeXMBaTb NOMHOTY (PMHAHCOBOW
OTHETHOCTY PyNMbl, OLieHMBaET
3(PPEKTUBHOCTbL CUCTEMbI
BHYTPEHHEro KOHTPOSIS U
YNpaBneHns puckamu.

[naBHbI ICMONHUTENBHBIN AVPEKTOP
[pynnbl HECET OTBETCTBEHHOCTD 3a
peanuaaLuio ctTpaterum n
NPOVI3BOACTBEHHbIE Pe3ybTaThl.

Onpepenenne u nepecmMoTp

[lupekTop no ycTon4yuBomy
passuTHIo

[VPeKTOop Mo YCTOMHMBOMY Pa3BUTUIO KOOPAVHUPYET

VHALWATBEI MO YCTOMHMBOMY Pa3BUTUIO 1
06€eCreHeHVIIo MPO3PaYHOCTIN OTHETHOCTU,
HEOBXOAVMbIe A1 CO3[aHNs CTOUMOCTY ANst

NHBECTOPOB 1 ApYrnx 3anHTepecoBaHHbIX CTOPOH

B JOITOCPOYHON NEPCMEKTUBE.

CornacoBaHne npuopuTETOB

cTpaTeruu W AeAcTBUA
Ceasuc OxpaHa Tpyaa 1 o
Ynpasnexue nepcoHanom 3aNHTEPecoBaHHbLIMMU NPOMBILLTIEHHOI Oxparia : ; :g:ammeu
a CTOPOHAMU 6e3onacHocTH

3amecTutens leHepanbHoro
_ AVIpeKTOopa o nepcoHany
onpeaensieT copepkaHe TpyaoBbIX
[OrOBOPOB, OCYLLECTBIAET
KOHTPONb Haf X UCTMOSIHEHNEM U
AOCTV>KEHNEM TPYOO0BbIX
nokasarenei.

T

[VpeKTop No cBA3aM C
O6LLECTBEHHOCTLIO OTBEYAET 3a
BbISIB/IEHIE V1 B3aVIMOAEICTBYE C

60/bLUMHCTBOM BHELLHMX
3aVHTEPECOBaHHbIX CTOPOH,
BKJIOHasA npaBuUTEIbCTBEHHbIE U
MeCTHbIE OpraHbl BfiaCT, MECTHble
coobulectsa u

HeMnpaBnTENbCTBEHHbIE

opraHuzaLmm.

BamecTutens leHepanbHOro
AVPeKTopa Mno NpPov3BOACTBY
COBMECTHO C [upeKupen
NMPOMBILLNIEHHOV 6e30MacHOCTY,
OXpaHbl TPyAa ¥ 3KOJIOrnW CTaBuT
3aja4m 1 oTBE4YaeT 3a JOCTKEHNE
pEe3ynLTaToB.

3amecTuTenb [eHepansHoOro
[VPeKTOopa Mo NPOV3BOACTBY, MPU
nopaaepKke Lupexumn
MNPOMBILLNEHHO 6e30MacHOCTH,
OXpaHbl TPyAa 1 3KOJIornu,
onpenendeT NnpuopuTeEThI B obnacTu
SKOJOMV V1 OTBEYaET 3a
[OCTWXKEHNE PE3yNbTaToB B 9TON
obnacty.

T

OnepauuoHHas feATenbHOCTb

Ha Bcex ﬂeﬁcTBy?OLLI.VIX W HOBbIX NPeanpuUATUAX MNonumveTanna HasHa4eHbl OTBETCTBEHHbIE 3a
OMEPALIMOHHYIO AESTENBHOCTb, YNPABNEHUE NEPCOHANOM, OXPaHy OKPYXKatoLLEN Cpefbl U TPYAA.
OHW OCYLLECTBASIOT BHEAPEH!E U MOHUTOPVHI KOPTNOPATUBHBIX CUCTEM YMPaB/IeHs Mpu
NoAnep>XKe CcreumanncToB no CBA3AM C OGU.leCTBeHHOCTb}O N NHXXEHEPHO-TEXHUYECKNX CJ'Iy)K6.

PyKOBOACTBO YCTOAYMBLIM Pa3BUTHEM

OTBETCTBEHHOCTb 3a yCTOVIHVIBOG pasBUTVE NEXUT Ha BbiCLLIEM
PYKOBOACTBE 1 KOMUTETAX CoseTta OVPEKTOPOB, YTO OTparkaet
NPVOPUTETHYHO POJTb N BHAYMMOCTb yCTOVILWIBOI'O pasBnTnA B Komnanun.

Ponb CoBeTa gupekTopoB v [MaBHOro
MCNONHUTENbHOr0 gupekTopa Mpynnbl

OCHOBHYIO OTBETCTBEHHOCTb 3a yrnpaBneHe yCTONH/BbIM Pa3BUTeM
HeceT COBET AMPEKTOPOB. [MaBHbIA NCMONHUTENBHBIA ANPEKTOP
Mpynnbl Butanuin Hecrc oTBevaeT 3a Bce PyKOBOASALLME PeLLeHs

1 MPOLECChI Ha MecTax. Pe3ynsraTbl AesiTensHOCTY B 0bnactu
YCTOM4MBOrO pasBUTHsS paccMaTpuBatoTCs Ha 3acefanunsix CoseTa
OMPEKTOPOB HECKONBKO pa3d B rofl. CoBET AVPEKTOPOB COrnacoBbIBaeT
NPOEKTbI B paMkax CTpaTerum yCTONHYMBOro pasBuTUs 1 yTBEPXKAAET
OTYETbI MO YCTOMHMBOMY Pa3BUTUIO.

[NonnmeTann NONHOCTLIO COBNOAAET NONOXKeHN Kofgekca
KOPMopaTVBHOrO ynpasneHuns BenvkobputaHun. Ha MoMeHT
nybénmkauuy faHHoro ot4yeTa B coctar CoBeTa AMpeKTopos KomnaHum
sxoannu MNpencenarens, He ABASOLLMNCS UCNONHUTENBHBIM MLOM
Komnarum, oarH CNOMHATENBHBIA AVPEKTOP U AEBATH ANPEKTOPOB,
He ABNAOLLMXCA UCMNONHUTENBHBIMK NMLaMn KomnaHum. 3a
nekmodeHvem MNpeacenatens, WecTb YneHoB CoBeTa AMPEKTOPOB
SABNAKOTCS HE3ABMCHMbIMN AVPEKTOPAMM, HE ABNAIOLLMMANCS
nenonHMTeNbHbIMK Nnuamm KomnanHum, Ponb Mpencepatens n
HEWCNONMHUTENbHBIX AMPEKTOPOB 3aK/IK04aETCH B OLIEHKE NMokasatesnei
[eAaTenbHOCTU N Ka4ecTsa ynpasneHns Komnanven, a Takke B
npoBepke (PUHAHCOBON NHPOPMALN B KOHTPOIE MEXaHN3MOB

1 NPOLEAyp yNpasneHns BHyTREHHUMI prckaMi. JypekTopa
pacKkpbiBatoT MHOPMALMIO O CBOEI 3aMHTEPECOBAHHOCTU B BUAE
©XKErofHbIX 3asiBNEHNI 1 YBEAOMSIOT KOPNOPaTUBHOMO CekpeTaps
KomMnaHmm o ntobbix 3MEHEHNSIX CBOEN 3anHTEPECOBAHHOCTU.
[ononHutensHas nHdopmaums o CoBeTe AMPEKTOPOB NpeacTaBieHa
B pasfene KopnopatnsHoe ynpasneHvie [o4oBoro ot4eTa.

Komutet no 6e30nacHOCTH U YCTORYMBOMY PA3BUTHIO
BHeapeHue nyywmx npakTuK

CospgaHHbI B 2015 rogy KomuTeT no 6e3omacHOCTY 1 yCTONHUBOMY
pa3BuTno nomoraeT CoBETY AMPEKTOPOB KOHTPONMPOBATh Pe3ynsTaTbl
nesATenbHOCTH B 06n1acT 6e30MacHOCTH, YCTONHMBOIO Pa3BUTUS U
3TUYHOrO NoBefeHVs. KoMUTET Mo 6€30MacHOCTY 1 YCTONHMBOMY
PasBUTUIO OCYLLEECTBNSET KOHTPOSb 3a OOLLMM NOAXOAOM K
YCTOM4VBOMY PasBUTUIIO, Pa3paboTKe 1 BHEAPEHWUIO KPaTKOCPOYHbIX
N AONrOCPOYHbIX MOMIUTUK 1 CTaHAAPTOB. KoMUTET obecnevnsaeT
NOCTOSIHHOE MPOABVXKEHNE N COBNIOAEHNE STUHECKMX CTaHAAPTOB;
conevcteyeT MNonumeTanny B obecneveHn npo3paqHocTu
[EATENbHOCTN N OTBETCTBEHHOIO NMOBELEHS, BOBNEYEHNI OCHOBHbIX
3aVHTEPECOBaHHbIX CTOPOH 1 MECTHbIX COOOLLIECTB.

KomunTeT npunaraet ocobble ycunus s BHeOpeHnst 3Ha4MTeIbHbIX
yyuLLUEeHWN B NPOLEAYPbl yIpaBieH s pyckami, Mpu3BaHHble
MOBbICUTb YPOBEHb 6E30MAaCHOCTM 1 JOBUTLCS HYNIEBOro TpaBMaTaMa.
KomuteT onpenenseT ahpeKTMBHOCTb MPOrpamMm 1 B3auMOAENCTBYET
¢ KomunTeTom no ayauTy 1 pyuckam npuv BbISBAEHUM, YNPaBIeHN 1
CHVKEHWI PUCKOB, CBA3AHHbBIX C YCTOMYMBBIM PasBuTnem (Cm. cTp. 16).

B 2017 ropy 66110 NpOBELEHO LeCTb 3acefaHunin KomuteTa no
6€e30MacHOCTI 1 YCTOMHYMBOMY Pa3BUTUIIO 1 OAHO AOMONHUTENbHOE
COBMECTHOE 3acefaHne ¢ KommteToM no ayauty 1 puckam. B xope
3acefaHns Obin PacCMOTPEHbI CleaytoLLIE BOMPOChI: 00CTOATENBCTBA
BCEX MPOV3OLLEALLINX HECHACTHbIX Cly4aeB; BHEAPEHWE nnaHa paboTol
no 6e30MacHOCTIN 1 ero BNWsHKE Ha YPOBEHb 6E30MacHOCTY; cTpaTerus
YCTOM4MBOrO PasBUTVS, NPOrPECC M MnaHbl B 061aCTN yCTONHMBOMO
pasBUTUS; MCMONb30BaHME BO30OHOBNAEMbIX MCTOYHNKOB SHEPTV;
aKTyanmsawusi KOprnopaTvBHbIX CTaHAAPTOB; Pe3ynsTaThl padoThl,
BKJIOHaS OLIEHKY BHELLHMN akcnepTamu. COBMECTHO ¢ KOMUTETOM No
ayauTy 6bIN10 NPOBELEHO 0OCYKAEHVE Pe3yNsTaToB aHaM3a KoYeBbIX
PUCKOB, BbINMOMHEHHOIO CNY>KOON BHYTPEHHErO ayamnTa, a Takxe Oblnmv
nosyYeHbl AaHHbIE O COCTOAHUN MAPOTEXHNHECKIMX COOPYXKEHNIA.

KomuTeT paboTaeT npu nogaepkke TeXHNHECKOro CoBETa, KOTOPbIN
NPOBOAUT PerynspHble BCTPEUM A1 OLEHKM Mporpecca B OCTVKEHNM
Lienei no ycTon4mBoMy passutunio. Bce pykoBoauTeny HanpasneHni
OTUMTbIBAKOTCS Nepes TEXHNHECKM COBETOM, YTO aeT BbICLLEMY
PYKOBOACTBY BO3MOXKHOCTb BHECTV CBOW BKM1a[ B PELLEHIEe BONPOCOB
YCTOMHMBOIO Pas3BUTUS.

KomuTET N0 BO3HarpaxaeHusam
BnusHue HawWMX LEHHOCTEN Ha CUCTEMY
BO3HarpaxaeHus

KomuTeT no BosHarpaxkaeHVsIM onpeaensieT NPpUHLMNb 1 0BLLYIO
nonnTUKY BosHarpaxkaeHus Mpeacenatens CoBeTa ANPEKTOPOB,
[naBHOro NCNONHUTENBHOrO AMpeKkTopa Ipynmbl 1 NobbIX APpYrxX
YNIEHOB BbICLLIErO MeHeKMeHTa. PyKOBOACTBYSACH MPUHLMMOM
CO3[aHVIs YCTOMYMBOM CTOVMOCTM A1 aKLMoHepoB, KomuteT
obecne4nBaeT [OCTOMHOE BO3HArpakAeHNe ANPEKTOPOB 1 BbICLLIEro
PYKOBOZACTBA 3a yCMneLUHOe BbINonHeHWe nx 06s33aHHOCTEN 1
YBA3bIBAET YPOBEHb OMNaThl 1 GOHYCOB C NokasaTensamMim no
6e3onacHocTn. Jons KNS no 6e3onacHocT Npu onpeneneHnn
pa3mMepa BO3HarpaXkaeHvs PyKoBoAMTENeNn 0CTaeTCst 3HAYMMON.
OTO NpaBWo PacnpOCTPaHAETCA Ha BO3HarpaxkaeHve MmasHoro
MCMOMHWUTENBbHOIO AVpeKTopa MPynnbl, ero 3amecTuTens no
MPOW3BOACTBY, YNPaBSIOLLMX AVPEKTOPOB Ha NMPEAnpUATHSX

N HUXXE MO BHYTPEHHEN NEPaPXUN PYKOBOAUTENEN.

KoMuTeT no HasHayeHusm
O6ecneyenue 6ananca ksanuukauuin
M pa3HOCTOPOHHErO ONbITa

KoMWTET Mo HazHaueHNsAM BHOCUT NPeanoXeHust no coctaBy CoseTa
LMPEKTOPOB 1 KOMUTETOB. KoMUTET 06ecneqmBaeT chbanaHcupo-
BaHHOCTb cocTaBa CoBeTa AMPEKTOPOB V1 KOMUTETOB C YHETOM UX
KOMIMETEHLMI, 3HaHWI, OMbITa U HE3ABKICYMOCTH, & TakKe NOALePKIBaET
3[0POBYIO KOPMOPATVIBHYIO KYmLTYPY. [yTem NoCTOsIHHOro aHanmaa
NoTPEebHOCTEN 1 MPYIOPUTETOB PYKOBOACTBA KOMUTET MO Ha3HaYEHNSIM
06eCcnevnBaeT BbICOKYIO KOHKYPEHTOCTOCOBHOCTb pyMMbl Ha phIHKE.
KomMuTeT Tak>ke MpoBoamMT OLieHKY paboTel CoBeTa AMPEKTOpOB

1 HEVICMOSHUTESBHBIX AVPEKTOPOB.

KomuTet no ayguty u puckam
Ynpasnesue puckamu

KomnTET No ayauTy 1 prckam SiBASIETCS MOMHOCTHIO HE3aBUCKMbIM
OpraHoMm, B COCTaB KOTOPOrO BXOAST TONbKO HE3aBUCKMbIE
HeVICNoHUTENbHbIE AMPEKTOPa, 0bnaaatoLLve COOTBETCTBYIOLLEN
KBanMdvKaLen 1 onbITom paboTsl B 06nacTy hvHaHCOBOW
OTYETHOCTM 1 yNpaBneHns puckamu. KOMUTET akTUBHO NoaaepK1BaeT
NMPUBEPXKEHHOCTb ANCLMMIMHE BO BCEX 00nacTsx 61usHeca, 4To
MOJSIHOCTBIO COOTBETCTBYET 06LLEeMy noaxoay [MNonvmeTtanna k
KoprnopaTuBHOMY ynpasneHnio. JestensHocTb KomuTeTa HanpasneHa
Ha obecneveHne HeM3MEHHO BbICOKOrO Ka4ecTBa NpoLeccoB
MOLrOTOBKYM OTHYETHOCTH, PabOTbl MEXaHN3MOB BHYTPEHHENO KOHTPOSIS
1 yNpaBeHnst prckamu, KOTOpble, B CBOKO ovepeab, rapaHTVpyoT
0BOBEKTMBHOCTb 1 MPO3PaYHOCTb (HMHAHCOBOW OTHETHOCTM KoMnaHum.
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YNPABJIEHVE YCTOAYMBbLIM PA3BUTUEM
YNPABJIEHWE PUCKAMMU

B MonumeTtanne chopmMmpoBaHa Kynstypa yrnpasneHns puckamu,
KoTOpas ABNAETCSA BaXKHENLLMM 3N1EMEHTOM CO3[aHNs YCTONYNBOW
CTOVMOCTYW AN 3aVHTEPECOBaHHbIX L. Mbl CTpeMumcs
MUHUMU3NPOBATb NOTEHLMANbHBIE YrPO3bl 415 MepcoHana, MECTHOro
HaceneHNs 1 OKPy>KaroLLIen cpefpbl MOCPeACTBOM TOYHOMO U
CBOEBPEMEHHOMO BbISBNEHNS PUCKOB 1 3(DHEKTVBHBIX MEPONPUATIIA

MO NX CHVXXEHWUIO.

MonmMmeTasnn MMeeT HaAEXKHYIO CUCTEMY YNPAaBNEHNS pUcKamm B
0651acTu yCTOMYMBOrO PasBUTIS, KOTOPast rapaHTPyeT CBOEBPEMEHHOE
BbISIBNIEHVIE PVICKOB, X OLIEHKY 1 HaNexaLLnin KOHTPOSb Mo BCew
lpynne. Cuctema ynpasneHns puckami HarpasneHa Ha MUHMMU3aLMIo
NOTEeHUMATBbHBIX YrPO3 JOCTVXKEHUIO CTPATErMHEeCKIX Lienen. OToT
NPOLIECC OpraHnM30BaH Mo MPUHLMMY OSHTUMDMKALWA CHU3Y BBEPX U
aHanM3npyeTcs CBepPXy BHK3, 0becnevrBas BoBfieHeHHOCTb CoBeTa
[VPEKTOPOB, BbICLLIEr0 PYKOBOACTBA M UCTIONTHUTENLHOMO MEHEeI)KMEHTA,
a TaKk>ke COOTBETCTBME cTpaTerim KoMmnanum.

PykoBOACTBO NPVHVMAET yHacTue B BbIABIEHUN BCEX PUCKOB. 3aTeM
COBET AMPEKTOPOB BepeT Ha Cebst OTBETCTBEHHOCTb 38 KOHTPOSIb 3TUX
pUCKOB 1 obecneveHre ahHEKTMBHOIO ynpasneHns umMn. KommTet no
ayouTy v puckam CoBeTa ANPEKTOPOB paspabdbathbiBaeT U KOHTPONNPYET
peannsaumio CTpaTervin ynpasneHns pruckamu. STu cTpaTerim
paspabatbIBatOTCA C y4ETOM MHPOPMAaLMK, NOYyHEHHOW OT
3aVHTEPECOBaHHbIX CTOPOH — rOCYapPCTBEHHbBIX OPraHoB,
COTPYAHVKOB, MECTHOrO Hacenenus, HIMO, (hrHaHCOBbIX MHCTUTYTOB,

a Tak>xe NMOCTaBLLMKOB M NMOKynaTenei.

OTBETCTBEHHOCTb NO YNPABJIEHNHO PUCKAMU

COBET IUPEKTOPOB,
KOMUWTET MO0 AYAUTY K
PUCKAM

MOHWTOPYHT 1 KOHTPOJTb

3 DHEKTUBHOCTIN yNpaBieHNs
prckamn, yTBep>KAeHNe NOUTUK
1 PYKOBOASALLYIX NMPUHLMMOB
yrnpaBfeHns puckamu, aHanma
cTpaTeruv ynpasneHus

pYICKaMu 1 OTHETHOCTY O
prckax, OTBETCTBEHHOCTb 3a
NAEHTUPUKALNIO OCHOBHBIX
PUCKOB.

rMABHbINA
NCMONMHNTENbHBINA
AVPEKTOP rPYNMbI 1
HAYYHO-TEXHUYECKMIA
COBET

VipeHTurkaums pyckos
6r3Heca 1 COOTBETCTBYHOLLINX
MEPOMNPUSTUIA MO YNpaBieHmio
puckamn.

OWPEKLIUA NO
BHYTPEHHEMY KOHTPOJIH0

MOHUTOPVHT 1 OLieHKa

3 PHEKTNBHOCTIN PE3YNETATOB
NMPUMEHEHNS Mep MO YNPaBAEHNIO
prickamu, MOAroToBKa OTHETHOCTM
Mo pycKam.

PYKOBOJMUTEJIN
NPOU3BOACTBEHHbIX
NOAPA3[EJIEHVIA

VoeHTndrkaums n oueHka
NMOBCEAHEBHbBIX PUCKOB 1
COCTaBIEHVE OTHETHOCTM MO
HVIM, BHEApPEHWe Nporpamm
CHVKEHWS! PUCKOB.

OCHOBHbIE PUCKHK

Puckun B 06nacTu yCcTOHYUBOro pa3BuTus

YnpasneHve prckamvi B 0651aCT yCTOMHNBOrO Pas3BUTIS ABASIETCS YaCTbio OBLLEN CUCTEMbI YPaBeHUs prckamu. [propuTeTHbIM B 3TOM 06nacT
CTaHOBUTCS BbISIBNEHNE 11 YNPaBieHNe OCHOBHbIMY prcKamut. PUCKI 6830MacHOCTH 11 3KOMOMMHECKNE PUCKIM CHUTAIOTCS OAHUMU U3 KPUTUHECKUX.

JKO0JIOr M4ECKUE PUCKWN

K 3konorn4eckmM puckam
OTHOCSTCS TEXHONOIMYeCKme
(MpeBbILLEHVE HOPMATNBOB
BbIOPOCOB 1 NpeaeibHoO
[OMNYCTUMbIX KOHLIEHTPaLii
3arpAsHALWLNX BELLECTB,
HapyLLEeHNst TeXHONorn
NPOV3BOACTBAY); NPUPOAHbIE
puvCKuM (Bo3OencTeme
Temneparypbl, NaBOAKOB,
BETPOB) 1 HOPMAaTUBHbIE

PUCKN (HOPMATUBHO-MPaBOBOE
COOTBETCTBME U U3MEHEHUS
3aKoHOLATENbCTBA, COOMOAEHVIE
TpeboBaHNI KOHTPOMMPYIOLLX
opraHoB, WTpadbl 3a
NPEeBbILLEHNE NVMUTOB,
HapyLUeHvie Npasui pasMeLLeHns
OTXO[0B U HecobntoaeHne
LPYrnx yCnoBui).

LononHutensHas nHopmaums
npefcTaBneHa B pasgene
OxpaHa oKpyKatoLLes cpesbl.

PUCKU BE3OMACHOCTH

Hawa uenb — nonHoe oTcyTCTBYE
HecYaCTHbIX C/ly4aeB co
CMepTeNbHbIM UCXOOOM 1
CHKEHVE MPOV3BOACTBEHHOIO
TpaBmatuama. Mbl CMoNb3yem
KapTO4KM OLIEHKN PUICKOB,

B KOTOPbIX EXKECMEHHO
PErNCTPUPYIOTCA U OLIEHNBAKOTCS
PUCKM ANt BCEX OMACHbIX y4aCTKOB
paboT, PyKOBOACTBO MpeanpusTHs
PerynspHo oLieHnBaeT
3(PPEKTUBHOCTb MPUHUMAEMBIX
mMep. B Komnanum yHKLMOHMPpYEeT
noppasaenenmne, KoTopoe
OCYLLIECTBNSIET BHY TPEHHWI

ayouT B 0651acTy OXpaHbl

Tpyaa. BHelwHss HesaBrcumast
opraHnaaLmns exxerogHo BbirnyckaeT
3akJto4eHve 06 ahheKTUBHOCTY
CUCTEMbI YNPaBIIEHNS PYCKaMK
OXpaHbl TPyAa ¥ MPOMbILLIEHHON
6e3onacHoCTU.

[LononHutensHas nHopmaums
npeacTasneHa B pasaene
OxpaHa Tpyaa v NPOMbILLIEHHAaS!
6e30MacHOCTb.

COLIMAJIbHBIE PUCKWN

Mbl yaensiem ocoboe BHUMaHne
YNPaBAeHUIO CoLanbHbIMM
prickamu. K H/M OTHOCSITCS
PVCKW, CBA3AHHbIE C HACENEHNEM,
nepcoHanoM, NoapAA-MKamMm 1
nocTaBLLvkamu. BeicTpaviBaHve
MO3UTVBHBIX OTHOLLEHWI

C HaceneH1eM B permoHax
nesitensHocT Komnanmm

MMeeT BOMbLLIOE 3Ha4YeHNE

npu peannaaum KpynHbix
MNHBECTVLMOHHbIX MPOEKTOB

1 NOYHEeHUN INLEH3NIA 1
paspeLLeHuiA Ha OCYLLECTBEHNE
LesATeNnbHOCTU. Takke
CYLLIECTBYET PUCK HECMOCOBHOCTH
NPOAEMOHCTPMPOBAaTL
NMPUBEPXKEHHOCTb OBLLMM
LIEHHOCTAM UMW HEBBINOMHEHNS
coLumanbHbix 0653aTeNbCTB.

[ononHutensHas nHopmaums
npeacTaBneHa B pasgene
MecTHble coobLecTBa.

JKOHOMUWYECKWUE PUCKU

KomnaHus 3aBucut ot
MOCTaBLLVIKOB ¥ MOAPSAYNKOB,
KOTOPbIE MOMYT 3a4epXKaTb
MOCTaBKM OCHOBHbIX MaTepuasioB
11 060pyAOBaHIS, a TakKe
NoBNVATL Ha MPOUN3BOACTBEHHbIE
cpoku. Mbl pagpaboTanu psg
Mep pearvpoBaHns Ha 3TN PUCKN.

[ononHutenbHas MHhopmaums
npefcTaBneHa B pasaene
OKoHoMuHecKkas cgepa.

[opoBoit oTHeT 3a 2017 rog copepxnT 6onee NogpobHyto MHoPMaLUmIo O hakTopax prcka 1 MOAXOAE K YNPaBAEHMIO UMU.

CYLLECTBEHHOCTb

MpuBneyeHne 3aUHTEPECOBAHHLIX CTOPOH
W CyLLLECTBEHHOCTb

YTO6bI BbIGpPATL OCHOBHbIE MPUOPUTETLI CTPATErM YCTONHMBOIO
pPasBUTUS, Mbl LOSKHbI MOHUMATH OXKNAAHNUS 3aUHTEPECOBaHHbBIX
CTOPOH. [103TOMY Mbl B3aMOAENCTBYEM CO BCEMM 3aNHTEPECO-
BaHHbIMV CTOPOHaMM, BKIItOHas OpraHbl BfIacTu, O6LLECTBEHHbIE
opraHn3aumny 1 MECTHOE HaceNeHe, Hallmx COTPYAHMKOB,
MOCTaBLLMKOB 1 MOAPSIAHMKOB, & Tak>Ke MHBECTOPOB 1
(hVHAHCOBbIE YYPEXK AEHVIS.

MbI BbISIB/IIEM 3aNHTEPECOBaHHbIE CTOPOHbI, Ha KOTOPbIE Hallia
[EATENBHOCTb OKa3blBaeT Hanbosbluee BAMsSHME, 3aTem Mbl
onpeaensem Havbosee CyLLECTBEHHbIE TEMbI 1 BOMPOCHI 1
TECHO B3aUMOEVCTBYEM C 3aMHTEPECOBAHHbIMN CTOPOHAMU.

Mbl perynsipHO NpoBOAVM OLEHKY CYLLEECTBEHHOCTY A5 BHYTPEHHNX 1
BHELLHNX 3aHTEPEeCOBaHHbIX CTOPOH B COOTBETCTBUM CO CTaHAapTamm
mob6anbHOM NHMLMaTBLI Mo oT4eTHOCTH (GRI). 3T0 NomoraeT
onpeaenTb NPUOPUTETHbIE KIKOYEBbIE PUCKM YCTOMYMBOMO Pa3BUTHUS.
[1ns oueHKM kaxx Ao TeMbl MNonnMeTann ncnonb3yeT METOAONOIMIO,

OCHOBAHHYIO Ha BHYTPEHHNX 1 BHELLHVX NCTOYHUKAX JaHHbIX.
CyLU,eCTBeHHbIe TeMbl peneBaHTHbI On4 BCem I'pyrlru;\ KOMMaHWi.

B 2017 rogy mbl pazbsacHum npouecc GRI v nonpocunm
3aVHTEPEeCOBaHHbIE CTOPOHbI MPOMTY ONPOC W OLEHUTE AEATENBHOCTD
MonumeTanna wwnu ero napTHepoB. ONPoC nokasar, YTo BHYTPEHHWE
1 BHELLHWE 3anHTepeCcoBaHHble CTOPOHbI 60SbLLIE BCErO BOMHYET
SKOHOMMYECKAs Pe3yNsTaTMBHOCTL KoMnaHmu.

OxpaHa Tpyaa 1 NpoMmblLLNeHHas 6630MacHOCTb, yripaBneHue
Bbibpocamu, cépocamm 1 OTXOAaMU UMEKOT OONbLLIOE 3Ha4eHNE AN
MNHBECTOPOB, NOCTAaBLLMKOB 1 NMoapaaqnkos. OgHako COTPYAHUKM

N MECTHbIE XXUTENN NPUAAIOT 3TUM BOMPOCaM MeHbLLee 3Ha4YeHve.
OKONOTMYECKUI MEHEXKMEHT 1 B3aUMOAENCTBINE C MECTHbIM
HaceneHneM — CyLLIECTBEHHbIE TeMbI A1 MECTHbIX COOOLLIECTB,
NHBECTOPOB, MOKYMNaTenel 1 COTPYAHVKOB, HO AJ15 MOCTaBLLVKOB 3TN
BOMPOCHI UMEIOT CPELHMI YPOBEHb NPUOpUTETA (A5 HUX BaXKHbIM
aBnsieTca cobnoaervie MonmmeTaniom 3aKoHOAATEbCTBA).

B 2018 rogy Mbl mpoaHannaunpyem pesynstarbl OLEHKM U yHTEM
BCE CYyLLECTBEHHbIE TEMbI B paboTe.

CYLUECTBEHHbIE TEMbI

Bbicokas

CBo60/aa accouualm n BeaeHns
KONNEKTUBHBIX NeperoBopoB

Pa3Hoo6pasue
11 paBHble
BO3MOXHOCTI

[eTcknil Tpya

HefonyLeHne guckpummHaummn

OueHka cobnioaeHus
npas YenoBeka

@ epecenenue xutenei

@ Varepuansi

. Mpogykums n ycnyru . BropasHoo6pasue

@ Tpascnopt
@ 06LuecTBEHHO-TOCYAAPCTBEHHAS

nonunTnka

@ PaunoHanbHoe ncnonb3osakme
Marepuanos

06ecneyeHne 6e3onacHocTy

CyLLI,ECTBeHHOCTb BOMPOCOB )11 3aNHTEPECOBAHHbIX CTOPOH

(@ MpensTcTBIE KOHKYPEHLMN

[OTOBHOCTb K aBapUiiHbIM CUTYaLUAM

@ Vnpasnetue Bonpocamm

[pUHYANTENbHBIA NN
0653aTeNbHbIA TPYA

() 3koHomMuecKas
Pe3YNbTAaTBHOCTb

310poBbe 1 6e30MNaCHOCTb
Ha pa6oyem mecTe

@ Cobniogetne
3aKOHO/aTe/bCTBA

@ CootsetcTBUe 3KONOrM4ECKUM
Tpe6oBaHNAM

3Konornm @ Mecrhble coobyecTsa

3aHAToCTb

@ 8o @ BuiGpoch

@ Oneprus

06y4eHne n obpasopaHme
B3aMooTHoLLeHMS
COTPYAHWKOB 1 PyKOBOACTBA

PaBHOe BO3HarpaxeHue
LS OKEHLUMH 1 MYXYIUH

@ pasa KopeHHbIX

) Hapo#oB
(" MpotuBogeiicTBMe

Koppynuun
@ C6pocbi 1 0TX0ZbI

@ ©5xonoruyeckas oueHka
MOCTABLLMKOB

() MpakTuka 3akynok

@ Mnannposatme 3akpbiTust
npeanpuATHS

@ Mexaruamsi nogasn xano6 () Henpambie 3KOHOMUYECKHE

BO3JENCTBMA
@ 310poBbe 1 6e30MACHOCTb NOKYNATENel!
() MapKeTuHr 1 MapKvpoBKa npoayKLuu (0 MpucyTeTaue Ha pbiHKax

. . OueHKa BO3eNCTBNA NOCTABLLMKOB Ha 06LLECTBO
<
x -
s @ 3awuTa nuyHbIX JaHHbIX NOKynarenei
I

Huskas CyLecTBeHHOCTb BONPOCOB AN MonumeTanna Bbicokast

TeMbl BbICOKOW BaXXHOCTM (MaTepurasibl No Temam BkoHaroTes B fogosont OTtyeT 1 OTHET 06 YCTONYMBOM Pas3BuTM)
BarxHble TeMbl (MaTepurasbl o TemMam BktoHaroTes B OTHET 06 YCTOMHMBOM PasBUTUN)
Mpoune TemMbl (MaTepuasbl Mo TeMaM PacnpOCTPaHSIOTCS Yepes Apyrie KaHabl KOMMYHVKaLWI)
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BOBJIEYEHUE 3AUHTEPECOBAHHbIX CTOPOH

Mbl CTPEMUMCS! K HEMPEPLIBHOMY,
NpPeaMETHOMY U OTKPbITOMY
B3aMMOOENCTBUIO C
3aNHTEPECOBaHHbBIM CTOPOHAMM.
llcnonb3ys pasnn4Hble KaHasbl
KOMMYHMKaLWIA, Mbl MOOLLPSIEM
OTKPbITbIN 1 YECTHbIN Avanor

C 3aVHTEPECOBaHHbIMM 1LIAMN
01151 BbISSBNEHNS U PELLIEHNS
Hanbosee 3Ha4VMbIX BOMPOCOB.

3AUHTEPECOBAHHbIE CTOPOHbI

AKLIUOHEPbI

COTPYAHUKHK

NOCTABLLIUKW 1 NOAPAAYNKK

OPrAHbI FOCYJAPCTBEHHOM
BJIACTW, OTPACJIEBbIE
BEJOMCTBA

MECTHOE HACENEHVE W-HNO

NMOYEMY OHU BAXHbI

MprioputeTom MonumeTanna senseTcs
€O3[aH1e YCTONHMBOI aKLYIOHEPHOW
CTOVMOCTW.

B cBoto 04epenb, akLUMOHEPb! 1 MHBECTOPbI
obecne4vmsatoT KomnaHnio HeobxoaMMbIM
KanuTanom s pasBUTUS U pacLUVPEHs
onepauyoHHON AesATeNbHOCTU.

COTpYOHNUKM SBASKOTCA OAHVIM U3 OCHOBHbIX
KOHKYPEHTHbIX MPENMYLLIECTB 1 aKTVBOB
KomnaHun. Ycnex Hallero busHeca 3aBucuT
OT UX KOMMETEHLMI, 3HaHUIA 1 NPegaHHOCTM
KomnaHuu.

Mbl HaHUMaeM caMblix TaNnaHTANBbIX
COTPYAHWKOB 1 BKNaablBaeM 3HauMTeNbHble
cpefcTBa B Ux 00y4eHve 1 passuTue.

Mbl Tak>xe npunaraem BCe yeunms Ans
obecnedveHnst be3onacHom pabo4yen cpefpl.

MoCTaBLLMKM 1 NOAPSAHNKM BHOCAT
3HaYMTENbHbIN BKNAA, B PA3BUTUE HaLLero
6u3Heca. Mbl BbICTpanBaem C HUMU
cTabunbHbIE N 4ONTOCPOYHbIE OTHOLLEHWS,
MO3BOSIAOLLME 3aK0HaTEL AOrOBOPbI HA
B3aVMOBbIFOAHbIX YCNOBUSX 1 OCYLLECTBNATE
6ecnepeboliHble MOCTaBKM.

Bo B3avMOTHOLLEHWSIX CHALLVIMY NapTHepamu
Mbl CTPEMUMCSt 06eCnevnTb CObNoaeHNe
3aKOHOAATENBCTBA B 06/1aCTM OKPY KatOLLIEN
cpefbl NO BCEN Lienoyke nocTaBok.

Mbl NoAAEp)KMBaEM XOPOLLIME OTHOLLIEHUS
¢ cheaepanbHbIMN 1 MECTHBIMU BAACTAMM,
B IOPUCOMKLUMM KOTOPbIX HAXOAATCS HaLLW
MPOVN3BOACTBEHHbIE OGHEKTbI.

Mbl cobrntofaem Bce 3aKOHb! 1 HOPMAaTUBHO-
MpaBOBbIE aKTbl, TPUMEHNMbIE K HaLLIEN
NEATeNbHOCTY, U BCTYMaeM B OTKPbITbIN

1 Npo3payHblil Ananor ¢ oTpacnesbIMy
BEAOMCTBaMU, B YaCTHOCTW, B3aMMOAENCTBYEM
0 BOMpOCamM COBEPLUIEHCTBOBAHMS FOPHOMO
3aKoHOAaTeNbCTBA.

MNonumeTann 3aBucuT ot coobliecTs 1 HIMNO
Mpw NoyYeHUM NNLEH3UN Ha OMePaLIMOHHYHO
LEeATENBHOCTb B ONPEAENeHHbIX HACENEeHHbIX
MyHKTax 1 pervoHax.

MbI COTPYOHUYAEM C ATUMM
3anHTEpPecoBaHHbIMY CTOPOHaMU Ha
B3aMMOBbIFOAHbIX YCNOBUSX. Mbl Takxe
yBaXkaeM npasa KOPeHHbIX HapPOOoB 1
VNHBECTUPYEM B BaXKHbIE L5t HAX MPOrpamMmbl.

OTBETCTBEHHBIE 3A
B3AMMOJENCTBME CTOPOH

CoBeT OMPEKTOpPOB
[MaBHbIN NCAONHUTENBHBIN AMPEKTOP Mpynnbl

3amecTuTens [eHepanbHOro AnMpekTopa no
huHaHcam

[MpeKTop No yCTONYMBOMY Pa3BUTUIO

CoTpyaHUKM NoapasaeneHmin no
KOPNOPaTUBHbLIM OTHOLLIEHWSM U CBA3AM C
MHBECTOpamMu

[NaBHbIN MCNONHNTENBHBIN AMPeEKTOoP MPynmbl

3amecTutens leHepanbHoro aMpekTopa
huHaHcam

3amecTutens leHepanbHOro gnpekTopa no
rnepcoHasny

YnpaBneHune oxpaxbl Tpyaa 1 NPOMbILLIEHHON
6e3onacHoCTH

YnpasneHue no BHy TREHHUM KOMMYHVKaLMAM

YnpaBasitoLLye AVPeKTopa 1 raBHbIe
NHXXeHepbl NPeanpusTn

Bce npov3BoAcTBeHHbIe OTAEbI
[npexumns no NpaBoBbIM BOMpocamM

Toprosbin [Jom MNonumeTann n oTaensl No
CHabXEHWIO Ha NPeanPUSTUSX

[NaBHbIN MCNONHNTENBHBIN AMPeKTop Mpynmbl
YnpaengoLme anpexkTopa npegnpusaTmn

[vpekums no cBs3saM ¢ 06LLIECTBEHHOCTHIO 1
pernoHasnbHbIMM OpraHammy BiacTu

Ynpasnerune no BHyTPEHHNM KOMMYHMKaLMSM

[npexumns no npaBoBbIM BOMpocam

[npexums no cBsizaM ¢ 06LLECTBEHHOCTHIO U
pervioHasbHbIMY OpraHammy BiacTu

KAHAJbI B3AUMOJENCTBUA

ExxerogHoe obuiee cobparre akumMoHepos /
obLee cobpaHne akLMOHePOB

KopnopaTueHasi 0THETHOCTb

KoHdepeHLmm MHBECTOPOB U NHANBUOYAbHbIE
BCTpEeU

[MpeseHTaunmn/TenekoHMepeHLIn
[NocelleHne NpeanpusaTun
Mpamas nepenvcka

Onpochbl 1 aHKeTUPOBaHNE COTPYAHMKOB
CoBeTbl TPYAOBbIX KONEKTUBOB

fopsias nMHWs, Be6CainT, ALK 0BpaTHO
CBSI3M

CobpaHust U nYHble BCTPEUM C PYKOBOLACTBOM
ATTecTaums

E>xerogHas npsamas nmHus ¢ MasHbIM
NCMOMHUTENBHBIM AMPEKTOPOM Pynmbl

[Mpsimast nepenucka
LloroBOpHble OTHOLLEHNS
BcTpeyn n obydeHne

AyamT Ha COOTBETCTBUE TPEOOBAHVAM
[MonumeTanna, ¢ 0cobbiM BHUMaHNEM K
oxpaHe Tpyna 1 06eCneveHmio NPOMbILLNEHHO
6e30nacHOCTH

Pa6oune rpynnbl

BcTpeun

Mpamas nepenvcka
OTpacneBble KOHMepeHLm

Onpocbl 1 aHKeTUpoBaHne
Obuyme cobpaHnst 1 MHANBUAYa bHbIE BCTPEYN

BcTpeyn n npsiMble NMHWM C PYKOBOAUTENSMU
KomnaHum

[Mpecc-koHphepeHLm

Paboune rpynnsi (¢ HIMO)
MexaHn3mbl 06paTHO CBA3M
OnekTpoHHasa no4ta 1 TenedoH

CYLIECTBEHHbIE BONPOCbHI

PrHaHCOBbIE, NPON3BOACTBEHHbIE
nokasarenn 1 rokasarenu yCTOI;NVIBOFO
pasBnTnA

LOvenaeHapbl

HopmaTueHo-NpaBoBoe perynnposaHme,
SKOHOMMUYECKIE 1 MOSIMTUHECKIIE BOMPOCHI

CnnsiHWS 1 NOrNOLLEHWS
TpynoBble 3aTpaThl

OxpaHa TpyLa v NpoMbILLIEHHas
6€e30MacHOCTb

CobntofeHne TpeboBaHWin MeXayHapPOAHbIX
CTaHOapTOB 3alLLMTbLI OKPY>KatoLLer cpep!

3apaboTHas nnarta, fbroTbl U coLmabHble
nakeTbl

Ycnosus Tpyga v »KU3Hu
OxpaHa Tpyaa 1 6e30MacHoOCTb

KapbepHbIt POCT 1 BOBMOXHOCTY
NPoeCCMOHaNBHOro PasBnTUA

CoupmansHoe obecrneveHne

[NoBbilWeHne KBanugukaumm, obydeHne
1 NnpoeccnoHanbHas NoaroToska

PuHaHCOBbIE MOKasaTenu
OTKpbITbIE U YECTHbIE OTHOLLIEHNS!

OxpaHa Tpyha v NpoMbILLeHHas
6e30nacHoCTb

HopmaTuBHO-NpaBoBOE perynnposaHmne

BosfericTBre Ha OKpy>KatoLLyto cpefy, npasa
Yenoseka 1 0bLLECTBO

CobnioaeHne HopMaTUBHbIX TPeGoBaHMN
Hanorn
Bonpocel B cdhepe TpyaoBbIX OTHOLLEHWI

OxpaHa Tpyha v MpoMbILLIEHHas
6e30nacHoOCTb

3almTa oKpy>KatoLLen cpeap!

VHbpacTpyKTypa 1 passuTe pervioHoB
NpUCYTCTBUS

MHBecTuLMN
3aHATOCTb HaceneHus
Passutne nHppacTpyKTypb!

BosaencTayie Ha OKPY>KatoLLYO cpemy
11 3I0POBbE HaceneHns

MecTHas KynbTypa, 06pas »W3HN, S3bIK
1 TpaauLmmn
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LIENIN YCTOWYMBOIO PA3BUTUS

B anBape 2016 roga OOH npuHsina MNoBecTky aHA

B 06/1aCTV YCTOMHMBOIO PasBUTUS Ha MEPWOL A0

2030 roga. doctwkeHue 17 Lenen yCTom4mMBOro
passutus (LIYP) 1 pelueHvie 169 COOTBETCTBYHOLLIMX
3a[a4 HanpaBAeHb! Ha IMKBUOALMIO HALLIETbI, 60pbOY
C HEPABEHCTBOM M aJanTaLyto K M3MEHEHUSIM KMarta.
[NopaepxmBas 3Ty NHALMATBY, Mbl MPVBENM HaLLy
On3Hec-cTpaTernio B cootBeTcTBuE C LIYP.

JUKBUBALMA [OCTOMHAA PABOTA
HUILETDI 1 3KOHOMUYECKUH
PocT

o

11 12 OTBETCTBEHHOE
TIOTPEGAEHHE
HACENEHHBIE NYHKTbI W IPOY3BOCTBO

ali&z | ©O

MonumeTann BHOCUT 3Ha4UTENbHbIA BKNAL,
B 9KOHOMUWYECKOE pasBuTVe TEPPUTOPUI
npvicyTCTBUA Ha heaepansHOM 1

MeCTHOM YPOBHSX. Mbl o6ecne4rBaem
9KOHOMUYECKWMI POCT 3a CHET CO34aHNs
nepepabdaTbIBaIOLLX XaboB, fAabHenLLero
pacLuMpeHns NpPoV3BOACTBA, NPeaoCcTas-
NeHNs1 HOBbIX Pabo4MX MECT U BbIMiaTbl
BbICOKVX HafloroB.

JMKBUAAUMA JI0CTOHAA PABOTA
HYWETDI 1 IKOHOMUYECKNA

1 10 ereecs

HACENEHHBIE NYHKTBI

alie

MbI cospaem pabo4ve mecTta n
obecneymBaem NOJHYIO 3aHATOCTb B paMKax
TMKBUOALNM HULLETBI, MOALEPXKNBAEM
MeCTHble coobLuecTsa n KMHC, a Takxxe
3aH1MaeMcs 61aroTBOPUTENBHOCTBIO.

Mbl 06ecnevrBaeM HaCENEHNIO PaBEHCTBO
npuv HaMe Ha paboTy v onnarte Tpyaa.

TEHEPHOE 1 YMEHbLUEHHE
PABEHCTBO HEPABEHCTBA

Mbl HEYKOCHUTESIBbHO COBMOAAEM MPUHLMMbI
reHOepHOro PaBeHCTBA M MOOLLPSIEM
VNHUMATVBbI XKEHLLIMH. B 9TOM rofly mMbl
aKTVIBHO MOALEPXKMBaIN HALLMX COTPYAHWL,
1 Bnpeab OyaemM CTPEMUTLCS K JOCTXKEHWIO
ellle 60MbLUIEro reHaepHoro tanaHca.

'XOPOLUEE 3/J0POBbE [OCTOMHAA PAGOTA
WBNATONONY4HE WIKOHOMHUYECKUI

Mbl rapaHTvipyem 61aronpusiTHbIe YCnoBus
Ha pabo4nx MecTax, NoAAepPXK1MBaeM
3[0PO0BbIN 06Pa3 XKN3HW, 0becne4rBas
6e30nacHble yCNoBMsA Tpyaa.

3A0poBbe 1 6e30NaCHOCTL COTPYAHNKOB —
HaLLl raBHbI MpropuTeT. Hu ogHa yHUMA
30/10Ta He CTOUT YE/I0BEHECKOM KN3HM.
Havua uens — obecne4nTs NonHoe
OTCYTCTBUE HECHACTHBIX Clly4aeB Co
CMEPTESIbHBIM CXOAOM.

YUCTAA BOAA
W CAHUTAPUA

v

Bopa nmeeT orpomMHoe 3HaveHmne ans
06ecrnedeHnsi NPOU3BOACTBEHHOM
[EATENbHOCTU, & TaKXKe AJ1s HACEEHNs!

B pervioHax npucyTcTeus MNonumeTanna.
MbI CTPEMUMCS MYHUMU3MPOBAaTb

o6beM 1 BosaencTemne c6pocoB

B BOZHblE OGBEKTbI, KOTOPbIE Mbl
OCYLLIECTB/ISIEM B COOTBETCTBIM C HOPMamm
3aKOHOZATENLCTBA U B paMKax JIMMUTOB.
Brarogapsi nporpaMmam paLoHaibHOro
obpallleHVst BoAbl Mbl 85KEroAHO MOBbILLIAEM
3(hhEKTUBHOCTb MCMONB30BAHNS BOAHbIX
pecypcos.

KAYECTBEHHOE
(0BPA30BAHUE

i

Mbl npefocTaBnsieM BO3MOXXHOCTU
00y4eHVst AN BCEX U VHBECTMPYEM B
06pazoBaHye MECTHOrO HaCeNeHNs 1
COBCTBEHHbBIX COTPY/AHVKOB, OKa3blBas
drHaHCOBYIO MOAAEPXKKY LUKONAM,
COTPYAHNYas ¢ NpoeccroHanbHbIMU
y4ebHbIMY 3aBeAeHUAMI, NPEeAOCTaBNSAS
MecTa 418 CTaXXMPOBKM 1 0By4as CBOW
nepcoHar.

1 ‘COXPAHEHME
IKOCHCTEM (YK

~
“"
1

MbI NofAePKMBAEM COXPaHEHME SKOCUCTEM
nyTeM PeKysTUBaLmv 3eMeslb, NMocamKu
JIECOB 1 COXpaHeHNs 6ropasHoobpasns.

B 2017 rogy Mbl peanusoBanv pasnnyHble
Mepbl MO OXPaHe OKPY>KatoLLIen cpefpl

N IHULWMATVBbI MO COXPaHEHMIO
61opa3Hoobpasms.

VHEYCTPHATHBALMS,
WHHOBALIAH 1
HHOPACTPYKTYPA

Mbl OCYLLECTBNSEM CTPOUTENLCTBO U
OCHalLIeHVEe MH(PPACTPYKTYPHBIX OGBEKTOB.

1 OTBETCTBEHHOE
MNOTPEB/EHHE.
W NPOU3BOACTBO

Mb! paLpyoHabHO UCMob3yeM Pecypehbl
1 KOHTPOSIMPYEM BCE MPON3BOACTBEHHBIE
MPOLIECCh.

MbI 0OCO3HaemM NOCNEACTBUSA UBMEHEHNS
KnMMmaTa, 1 B Ka4eCTBe AeMOHCTpaLmmn
OTBETCTBEHHOMO MOAXOAA BHEAPUAN
MonuTrKy ynpasneHus Boibpocamm
MapHVKOBbIX ra30B, a TaKXXe COTPyAHNYaeEM
¢ [NpoeKToM MO pacKpbITUIO MHDOPMALL
0 Bblbpocax yrnekucnoro rasa (CDP).

16 MHP, TPABOCY/ME
OOEKTHBHBIE
UHCTHTYTbI

v
W

Y,

MbI cnocobcTByeM hopMUPOBaHMIO
OTBETCTBEHHOrO 613Heca 1 0bLLEeCTBa,
NPUMEHSS NepeoBble MPaKTUKN STUHHOrO
BeeHnsi bnuaHeca 1 KopnopaTVBHOrO
ynpaBneHvs.

Mbl MPVHUMAEM MepbI MO CHIKEHIIIO
BO3[eVICTBYIS BbIGPOCOB 1 OTXOA0B Ha
OKPY>XatOLLYIO CPefy U MECTHOE HaceneHve
Ha TEPPUTOPMSIX MPYCYTCTBUS KOoMMnaHmi.

1 MUP, NPABOCYAHE 17 NAPTHEPCTBO
W 3OOEKTUBHBIE B UHTEPECAX
UHCTUTYTBI YCTOA4MBOrO PASBHTHA

b

Y,

MbI mooLLpsem MexxayHapoaHoe
COTPYOHWYECTBO B 06/1aCTN YCTONHMBOMO
pasBUTUS, NoAAePKMBas AECATb MPUHLIMMOB
[mobansHoro gorosopa OOH, a Takxxe
Opyrue MexkayHapoaHble 1 MEeCTHbIe
opraHv3auum 1 NpPorpaMmbl.

Mol pagpaboTanu ahPexTnBHbIE

NOMUTVKK B 06N1aCTV MPOTVBOAEACTBISA
B3ATOYHUYECTBY 1 Koppynuuu. MpuH1Mmas
OTBETCTBEHHOCTb 3a COBMOAEHVIE AEN0BOW
3TUKM, Mbl CTPEMUMCS COXPaHUTL XOPOLLYIO
penyTaLio 1 BbINOSHNTL AONTOCPOYHbIE
3aga4qn.

MOKA3ATEJIN

LENN YCTONYMBOIO
PA3BUTUSA

PE3VYJIbTATbI 2017 TO[1A

KOPIMOPATUBHOE YNPABJIEHNE

Npu3Hanue

Mopnepxaxue BbICOKNX
CTaHpAapToB B 06nacTu

KOpNopaTMBHOIO YNpPaBeHus

M YCTON4YNBOrO PasBuUTHA

JKonorus

YMmeHbLIeHue
3KONOrUYecKoro BIMAHUS

COTPYAHUKHK

BHepapeHue cTanfapToB
6e3onacHOCTH M 0XpaHbl
3/10p0BbSA COTPYAHNKOB

Co3paHue MOTUBMPOBAHHOTO,

npeaaHHoro 1
npocheccMoHanbHoro
TPYA0BOro KONNEeKTUBa

Mopnepxanue

KOHCTPYKTUBHbIX OTHOLLEHMUIA
B PErMOHAX IEATENbHOCTH

JKOHOMWUYECKWE NOKA

06ecneyeHue (hMHAHCOBON

CTAGMNBHOCTYM M NPUOBLLIKN
ANSA aKUNoHepoB

MoppepxaHue TECHbIX

B3aUMOBbLIr0iHbIX pabo4mux
OTHOLLEHUN C NOCTaBLYUKAMM

Peanu3auusa Bo3MOXHOCTEH

Ans pocTa

¢ [epBoE MECTO B PEITUHIE SKONIOTMHYECKON OTBETCTBEHHOCTI FOPHOA0OLIBAOLLMX Y METaNYPrMYEeCKMX KOMMaHWIA
Poccuu, cocTaBneHHoM no vHULmaTee BeceMmpHOro dhoHaa oxpaHb! AMKON NprpoAb! 1 MporpamMbl passuTus
Opranugaumm O6begyHeHHbIX Hauuia

e [NoBbllLEHME OLIEHKM B peinTiHrax Sustainalytics, MSCI n RobecoSAM (MHaekce ycTondmnsoro passutis [Joy-LyKoHca)
* MoaTBepxaeHne y4acTus B crivckax nHgekcos FTSE4Good n Euronext Vigeo

* BbINosiHEHME OLEHKI CYLLECTBEHHOCTY C MOMOLLbIO OMpOCca 3anHTePeCcOBaHHbIX CTOPOH

* Bbinyck NepBoro ot4yeTa no BbINOJHEHMIO SKOMOMMHYECKOrO M COLMAanbHOro nnaHa AeNcTBUiA B COOTBETCTBUM
¢ TpeboBarusMn MOK ona EBPP no Keisbiny

* YBenn4eHme MHTEHCUBHOCTIN 0ByYeHIs B 0611aCTN MPOTVBOAENCTBIUS KOPPYMLMK, POCT HMCIa CEMUHAPOB U
cnywarenen

e O6HOBEHWe CrCTeMbI SKOMOMMHECKOro MeHeapKMeHTa C y4eTOM HOBOW Bepcun cTaHaapTa ISO 14001:2015
1 NOAroTOBKAa K cepTudmrkaLmoHHoMy ayamnTy B 2018 rogy

® PagpaboTka CTparterim knmmaTndeckoro MeHemxmeHTa ao 2020 roga n CuctemMbl ynpasneHuns Bblopocamm
MapHNKOBbIX ra308

* BHepnpeHne CrcTeMbl SHEProMeHeI)KMeHTa, paspaboTaHHOM B COOTBETCTBUM CO cTaHaapTom ISO

® PaspaboTka CTtaHaapTa 3aKpbITvs NpeanpuaTid n Cuctemsl ynpasnenuns ' TC 1 xBocToxpaHUmLLamy ons
BHeapeHuns B 2018 roay

* BaBeplueHre BHeapeHus CUCTeMb yIpaBeHNs KpUTUHECKUMI prUckamu, obecnedmBatoLLielt 6e30nacHOCTb
COTPYAHNKOB

* [NoaTBEPXKAAIOLLMIA CEPTUMVKALMOHHBIN ayAnT CUCTEMbI OXPaHbl TPYAA ¥ MPOMbILLIEHHO 6e30MacHOCTY Ha
cooTBeTcTBUE cTaHaapTy OHSAS 18001

* OcHalLeHe ropHOro 06opyaoBaHKs U TpaHcnopTa CpeacTBaMn 1 YCTpocTBamy 6e30nacHoOCTN

* PacnpepfeneHve OTBETCTBEHHOCTM 3a obecrneveHne 6e30MacHOCT MeXy COTPYAHKAMN 1 MPUBEAEHNE CUCTEMbI
BO3Harpa>kaeHns B 3aBMCUMOCTb OT pPe3yNnsTaToB

* CHmxeHne koaddurupmeHTa TekydecTv nepcoHana ¢ 5,5% no 5,4%

* Pa3paboTka HOBbIX y4eOHbIX MPOrpamMM 1 KypcoB; 3aTpaTbl Ha npodeccrnoHansHoe obyyeHre coctasunmn 1,744 mMnH
nonnapos CLLA

* [1poaneHne cpoka AencTBUS KOMNEKTMBHbBIX 4OrOBOPOB Ha BOpOHLOBCKOM
* [IByKpaTHoe yBenudeHne bromxeTa anst hvHaHCOBOW noMoLLm paboTHukam B 2017 roay

* HanaxxusaHune guanora ¢ MECTHbIM HaCceneHneM B HOBbIX PErMoHax NpUCYTCTBUS, NoAnMcaHne 4 HoBbIX
COrMaLLeHnin 0 CoLmanbHO-aKOHOMUHYECKOM COTPYAHNYECTBE B IONONHEHVE K 26 AEACTBYIOLLIM COrNalleHNsaM.

® /IHBECTMLMN B MPOrpamMMbl COLMANbHON MOAAEPXKKIN 1 pervoHanbHoro passutus B paamepe 11,7 mnn gonn. CLUA,
okasaHue nomolLn 6onee 100 coumanbHbIM YHPEXXAEHVSIM (LETCKMe cafbl, LLKOIbI, 6ONbHWLLbI, CMOPTVIBHbIE U
KYNETYpPHbIE OOBbEKTbI)

 [poBefeHVe 6N1aroTBOPUTESNBHBIX aKLIA, HaLEeNeHHbIX Ha MOMOLL COLMANbHO YSI3BUMbIM IpynnamM HaceneHus,
npwv yqactum 1000 cotpyaHmkos; 6onee 1000 Hy XX AAIOLLMXCS MONYHAN NOOAEPXKKY

® PaclumpeHune KopriopaTMBHOIO BONOHTEPCTBA; 54% COTPYAHVKOB BbiCKa3am XefaHne okasbliBaTb 40OPOBOSbHYIO
NOMOLLb

3ATEJIN

* dopMUpOBaHME 3HAYUTENBHOMO NMOTOKA CBOOOAHBIX AEHEXHbIX CpeacTB B paamepe 143 mnH gonn. CLUA, 4to
B COYETaHUM C YCTONUMBBIM (DVHAHCOBBIM MONOXXEHNEM MNPVBENO K BbICOKUM [OXOAAM A1 HALLMX MHBECTOPOB

* CozpaHve fanTeNbHbIX NapTHEPCKYIX OTHOLLIEHWI Bnaroaaps nepexoay Ha AoNroCpOUHbIe KOHTPaKTbl
C NOCTaBLLMKaMV, B TOM YUCIE 1 MECTHBIMW, OTOBPAHHBIMU B XO[E NMPO3PadHbIX 1 OTKPLIThIX TEHAEPOB.
PagpaboTka kapT OLEHKM NOCTaBLLMKOB A5t 0b6ecnedeHnst bonee 4eTkoro n apdexKTrBHOro otbopa

* [NpurobpeTerne onumoHa Ha 100%-Hyto KoHcoNMAaLMIO HexAaHNHCKOro — COBMECTHOIO NPeAnpUsSTUS B AKY TN
(Poccuist) o OCBOEHWIO MECTOPOXKAEHWSI GOraTbIX YNOPHbIX 3010ThIX YL,

* MNpurobpeTeHne 5% MecTopoxaeHrs [MporHos, KpynHenLero HepaspaboTaHHOrO MECTOPOXAEHNS NEPBUHHOIO
cepebpa B Poccun

* MpuobpeTeHne mectopoxaeHus MprmMopckoe
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OXPAHA OKPY)XAHOLLEN CPE[1bl

20 net 3aluThbl
OKpY)XatoLLen cpeppbl
Mbi cTpemMumcs yaenaTb NepeocTeneHHoe BHUMaHue
OXpaHe OKpY)XatoLLen cpeabl BO BCEX acneKTax
AeATEeNbHOCTH, MUHUMU3UPYA 3KOJIOrM4YECKNE

nocneacTseua U gocTuras 6onbLuen 3hheKkTUBHOCTH
no Bcei Fpynne. Mbi nobuBaemcs 3toro 6naronaps

NOCTOAHHOMY COBEpPLUEHCTBOBAHWUIO, UHHOBALIMAM W,
npexae Bcero, HeycTaHHbIM YCUITMAM COTPYAHMKOB.

LIENW YCTOUYMUBOI0
PA3BUTUSA

EXxeroaHas 0xoTa Ha mycop

E>xerofiHast sko-akums «<OxoTa Ha Mycop» NPOXOANUT
y>KE YeTBepPTLIN rod. K y4acTuio npurnawatoT Bcex
COTPYAHUKOB lMonvmeTanna, KoMy He 6e3pasnmyHa
3alMTa 1 oxpaHa npupofdsl. 3agada y4acTHUKOB —
He TOMbKO cobpaThb Mycop, HO 1 OTbICKaTb B
npoLecce y6OopKM YTO-TO MHTEPecHoe (CTapble
reonornyeckmne SLLMKK, pora ONeHs:, SKopst 1
CTapuHHble rPebHu). TakKe MPOBOANTCS KOHKYPC
«9KO-MoMEeNKM» (OCHOBHBIM MaTepuasnom anst
LeleBPOB ABNAETCS MyCOp), «OKO-KOPMYLLIKa»
(M3roToBNEHVE KOPMYLLIEK A1 MTUL), «DKO-LOM»
(M3roTOBNEHNE CKBOPEYHNKOB).

ConoHub! ang oneHeu
Ha Maickom

[To4T 200 Kr CONOHLOB NPUrOTOBMAM Ha YyKOTKe
L1151 CEBEPHbIX ONEHEN 1 3aN0XUNM X B TYHAPE
pPAOOM C MecTopoXaeHvem Marickoe. CneumanncTbl
oTaena aKoJIOrMHeCcKoro MeHemkMeHTa Mackoro
paspaboTany CoCTas COMOHLOB, YTOObI MOMOYb
>KMBOTHbIM BOCTIOSTHUTb HEXBATKY XXU3HEHHO BaXKHbIX
MVIKPOS/IEMEHTOB, @ MECTHbIE COTPYAHWUKM BbIAENN
BPEMSI 1 PA3MECTUNM UX Ha MYyTV MATpaLmn

OVKMX oNeHen pernoHa. B Byayuiem nnaHmpyeTcs
pacLUVpeHne AaHHOM MPOorpamMbl.

ExatepuHa [opoxoBa
Hayanbhuk nabopatopuu, [lykar

EkaTtepuHa lopoxoBsa (Ha hoTo cnesa) pabotaeT
Ha [lykaTe Ha4anbH1KOM nabopartopun,
obecneyvmBaroLLEen 9KONOrMYECKNUI KOHTPOSb

- COOJIIOLEHME MPOMBILLIEHHO CaHUTapUK.
JlabopaTopusi BbINOMHAET MOCTOSHHYIO OLIEHKY
kadecTBa Npob Bo3ayxa 1 BoAbl, OTOBPaHHbIX C
npoMnnowaaxn. NMoM1MMo BbINONHEHWS paboymx
obsazaHHocTeln, EkatepuHa onybnvkosana 6onee
[BYX AECATKOB Hay4HbIX CTaTel B POCCUINCKIX,
HEMELIKUX U FPEYECKIX akadeMUYECKNX N3OaHNSX.
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0XPAHA OKPY)XAHOLLEN CPE[bl

Mb! yaensem oco6oe BHUMaHNE
06ecneyeHnto KOHTPONS, NPe0TBPALLEHNID
aBapwii ¢ 3KONOTMYECKUMU NOCNEACTBUAMH,

a TaKxe (hopMUPOBaHUIO 3KONOrU4ECKOIH
CO3HATENbHOCTH NPU OCYLLECTBNEHNH
OCHOBHbIX OU3HEC-NPOLEcCoB

Anppeii CaB4eHKo
[npeKTop o oxpaHe TpyAa, NPOMbILLEHHO
6€30MacHOCTH 11 9KONOTUK

TnaBHbIi UCNONHUTENbHBIA AUpeKTop Mpynnbi

I
N2 N2

3amecTutenn

fevepansHoro IoToimaony
AupeKTopa no ! a3BUTHIO !
NpoM3BOACTBY b

I
N N2

Ynpasnsiowme
[vpexTop no
AMPEKTopa Ha
0Tulb 1 00C npeanpuaATUAX
PernoxanbHbie
HavanbHuk pyKOBOAUTENH
ynpaBnexus
00C B 06nacTu
aKonoruu

3Konoruyeckue cyX6b Ha NPeANPUATHAX

Haw nopxon

BarkHelLLel cocTaBnsitoLLen yCToNMBOro braHeca aBnseTcs
3KOSOrNYecKast OTBETCTBEHHOCTb. BOT y»Ke ABa AeCATUNETUSA Mbl
MPVIMEHSIEM CUCTEMbI 3aLLWTLI 300POBbLS HeNoBeKa 1 3KONOrMHECKOM
6e3onacHoCTU. Mbl He CTOVIM Ha MECTE: MOCTOSIHHO YHMMCS 1
afanTpyeMcs K HOBbIM peannsim. Mbl yurTbiBaEM SKOSOMMYECKe
acneKTbl Ha CTaauMsX MPOEKTVPOBaHYIS, CTPOUTENBCTBA 1 AKCTTyaTaLmmn
MECTOPOXAEHWI 11 habpuK.

LesitensHocTb MNonvmeTtanna, Kak 1 ntobolt 4oObIBaIOLLIE KOMMaHM,
conpsikeHa ¢ onpeaeneHHbIMM 9KONOrMHeCKUMI pyckamn. Hatua
Bkonorundeckas NoANTUKA HaNpaBeHa Ha MOCTOSIHHOE YIyYLLeHVe
MPOV3BOACTBEHHbIX MPOLIECCOB, CHIKEHWE PUCKOB, MCMOMb30BaHE
nepenoBbIX MPaKTUK 1 COBNOAEHVE 3aKoHOAATENbHBIX TPeBoBaHWI.

OHa oxBaTbIBaET yrpaB/ieHNe KoHYEBbIMU 3KOSIOMMHECKVIMI acrieKTamu,
BKJIIOHYas FOTOBHOCTb K Ype3BblHaiHbIM CUTYaLWsAM, a Tak>Ke MpUMEHeHNe
3KOSTIOMMHECKM YUCTBIX MaTepUaoB.

CucTema sKonorn4eckoro MeHed>kmeHTa (COM), fencTaytoLLas Ha Bcex
NPeanpUSTSX MPynbl, BKAOHAET ynpaBfeHne pruckamu, pauyioHansHoe
CMNOMNb30BaHNE PECYPCOB M SHEPI M, BOBNEHEHHOCTb COTPYAHMKOB

B 9KOJIOMMYECKIe BOMPOChI 1 UCTONb30BaHME COBPEMEHHOO
060pYLOBaHMA 1 TEXHONOMMIA 419 NPEeAOTBPALLEHVS 3arPA3HEHNS
OoKpy>KatoLLer cpefpl. B 2017 rogy Mbl 06HoBuM COM B COOTBETCTBIM
¢ TpeboBaHuAMN MexxdyHapoaHoro ctaHgapTa ISO 14001:2015. Bee
npeanpusTg MonmmeTanna y>ke cepTuurLmpoBaHbl Mo CTaHaapTy

ISO 14001:2004, a cepTUMKALMOHHBIN ayanT OOHOBIEHHO CUCTEMBI
(Bepcus 2015 roga) 3annaHnposaH Ha 2018 rog,

Oby4eHme ABNSETCS BaXKHbIM MHCTPYMEHTOM MHOPMMPOBaHMS
COTPYOHVKOB 06 OCHOBHbBIX SKOOMMHECKIX BOMPOCAX 1 COOBITUSIX.

Mbl NOOLLPsieM MOCELLEHME HaLLIMIMI SKOSOramMut KYPCOB, MOCBALLIEHHbIX
3KOJOrMHECKOMY MEHEKMEHTY, OLIEHKE Ka4ecTBa BOAbl, 0OpaLLeHIo

C OMacHbIMN OTXOLaMW, SKOOrMYECKO 6e30MacHOCTU U PEKYBTUBALIAN
3emerb.

Aygut 1 cooTBETCTBUE TPEOOBAHUAM

MbI cobniogaem TpeboBaHNs MPUMEHMMOrO 3aKOHOAATENbCTBA,

a Takke ctaHaapTta ISO 14001; NOMUMO 3TOro, rocyAapCTBEHHbIE
KOHTPOMPYIOLLIME OpraHbl 1 cneuyanbHO NPUBIEYEHHbIE ayanTOPbI
NPOBOAAT MNPOBEPKMN SKONOMMHECKON AEATENBHOCTH HaLLNX
npegnpusaTun. B 2017 rogy rocyfapcTBeHHas KOMUCCUS OCYLLECTBMNA
NPOBEPKY LLECTN Npeanpuatii MNonuvetanna, Ha AByX U3 HUX
(Komaposckoe 1 Kbisbin — 06a NpeanpusTns pacronoXeHs! B
KaszaxcTaHe) 6b1n BbISiBIEHbI CEMb HE3HAUYUTENBbHBIX HAPYLLEHNI
9KOMOMMHECKOro 3akoHoAaTeNnscTBa. Bonpock! kacanucs obpalleHns
OTXO[0B, OHMCTKYM BOAbI 1 BO3[yXa, N0 pesynsratamM NpoBepKX Obl
HaumcneH wrpad B pasmepe 9 Tbic. gonn. CLUA. Mbl peannsoBanu
KOPPEKTUPYHIOLLIME MEPbI CPasy Nocse NPOBEPKN U ienaem BCe, HTOObI
aHaNor4Hble HapyLUEHNA He MOBTOPWUNMCH B OyAyLLEM.

B 2017 rogy MNonumeTanny He HagHa4anm Kaknx-nmbo CyLLECTBEHHbIX
LWTPadoB 1 He NPUMEHANN HeLlEHEXKHbIEe CaHKLMK 3a HecobnoaeHne
HOPMaTUBHBIX akTOB. Mbl O4eHb FOPAMMCS, YTO 3a BCIO 20-NETHIOK
NCTOPWVIO Ha NpeanpuaTusax MonvmeTanna oTcyTCTBOBaNM KPyrHble
aKonornyeckune asapun. Mol yaensem ocoboe BHYMaHWE YCUNEHIO
KOHTPOSS, HanpaBfeHHOro Ha NpefoTBpaLLieHe asapuii C
IKOJOrMHECKMMM MOCNEACTBUSAMM, & TAKXXE BHEADEHNIO 3KOSTOMMHECKOM
KyNbTYpbl B OCHOBHbIE B3HEC-MPOLIECCHI.

BosneyeHue 3aMHTEpPECOBaHHbIX CTOPOH
MocTaBLLMKN U NOAPARYMKH

MbI KOHTPOMPYEM 1N MAHUMU3UPYEM PUCKI HE TONBKO Ha COBCTBEHHbIX
npeanpusTusax MNonumeTanna, Ho 1 B paboTe MOCTaBLLVKOB, y4MTbiBas
BOMPOCHI OXPaHbl OKPY>KarOLLIEN CPeAbl NPK OCYLLIECTBNEHNN 3aKYMOK.
B HaLLMX KOHTPaKTHbIX JOKYMEHTax cofep»Kartcs nyHKTbl 06 06513a-
TebHOM UCMONHEHNM MNOCTaBLLIMKaMy TpeboBaHNA 3aKoHO4aTeNIbCTBRa,
cootBeTcTBUA COM, a TakKe MHbIX TPebOoBaHWIA, CBA3AHHbBIX C YNMakoBKOW,
YPOBHEM LLIyMa, 3arpsi3HEHS 1 TOTOBHOCTbIO K Ype3BblHaiiHbIM
cuTyaumsm. MNocTaBLLMKOB 060PYA0BaHNS Mbl MPOCKM NMPefoCTaBNATh
TEXHNYECKME rapaHTuM TOro, YTo UX obopynoBaHve byaet paboTaTb B
npenenax ycTaHoBNEHHbIX IMMUTOB. [TOMUMO 3TOrO Mbl BbIMOHSEM
BbIGOPOYHYHO OLIEHKY OhuLIMabHBIX MOCTABLLMKOB 1 MPOBEPsSieM
COBMOLEHVIE VMW MPYPOAOOXPAHHOMO 3aKOHOAATENBCTBA U NepeioBor
NPaKTUKM.

Mbl MHOPMMPYEM NOAPAAHMKOB O HaLLMX KOPMOPaTUBHBIX CTaHaapTax
Mo KOO 1 TPeByeM OT HUX OTBETCTBEHHOCTU 38 OKOSOMMHECKYHO
6e30MacHOCTb, a TakXKe MUHUMM3aLIMM HeraTyBHOMO BO3AENCTBISA Ha
OKPY>KaloLLyto cpefly. Halum noapsioumkin JOMKHbI CTPEMUTLCS K
YYHLEHWIO CBOMX METOLOB YNPaBEHNsT SKOMOMMHECKMY PUCKAMU,

a TaKxKe AedTeNbHOCTI B 061acTy OXpaHbl OKPY>KatoLLein cpefpl,
3[0POBbsI N MPOMBILLIIEHHON 6830MacHOCTY.

Kto Hecet
OTBETCTBEHHOCTb?

[naBHbI NCMONHUTENBHBIN
avpekTop Mpynmnbl, AMPeKTop

Mo YCTON4YMBOMY Pa3BUTIIO,
BamecTuTens lreHepasnbHoro
OVpeKTopa no NPon3BOACTBY,
nvpekTop no OTMNBn3, Ha4anbHNK
yMPaBeHNs OXPaHbl OKPY>KatoLLew
cpefbl, pervioHasbHble
PYKOBOAMTENN MO 3KOOrUN,
ynpaengoLLmne aMpeKTopa Ha
npeanpUaTUSX, rMaBHbIE NHXEHEePb!
1 Ha4anbHVKN AenapTaMmeHToB No
OOC Ha Halwmx NPeanpUATHSX

Yem Mbl
pykoBoacTeyemca?

[no6anbHbln gorosop OOH,
KopnopaTtneHbIi KOOEKC
noBefeHns, Skonornyeckas
nonnTuka, ctangapt ISO 14001,
MonuTrKa ynpasneHus Boibpocamm
MapHMKOBbIX ra3oB, Kogekc

no obpalLeHNto C LiaHuaamu,
Okosornydeckas 1 coupaneHas
nonutuka EBPP

BaxHble acnekThbl

® YnpaBneHve Bbibpocamu B
atMocdepy, B TH. MaPHUKOBbIX
rasoB

® DHepreTn4eckmne pecypcsbl
* BopHble pecypcbl

* Matepuab!

¢ BriopasHoobpasvie

® PekynsTviBaLmns 3emess

o CTOYHbIE BOABI U OTXOfbI

® OKonorn4eckas oLeHka
NOCTaBLLMKOB

* MexaHna3m nogadn obpatleHuin
0 3KOJIOMMHECKMM BOMPOCaMm

MpuopuTeTsbl

CooTBeTCTBYE CTaHAAPTY

ISO 14001; npoBeneHvie
VNHCMEKLMIA XBOCTOBOIO XO3ANCTBE;
pacLuvpenmne 06nacTn NPYMeEHeHS
Kopekca no obpatLeHnto ¢
LvaHnaaMmn Ha BCe NpeanpuaTus;
cepTUdUKaLNA CUCTEMBI
SHEProMeHe)KMEeHTa; BHeApeHVe
OTAENbHbBIX PEeramMeHTUPYIOLLIMX
CTaHLapTOB, BKtOYas yrnpaBneHve
['TC 1 xBOCTOXpaHUANLLEAMU,
3(PPEKTUBHOCTL MCMOB30BaHNSA
PECypCOB, 3aKpbITE
MECTOPOXAEHWIA, NCMONb30BaHMe
BO[HbIX PECYPCOB ¥ yripaBnenune
oTXofamu.

MexaHu3m nogauu 06paLLeHnin No IK0NOrM4EecKUM
Bonpocam

B KomMnaHnm fencTBytoT MexaHn3Mbl, MO3BOSIAIOLLME 3aVHTEPECOBaHHbLIM
CTOPOHaM Bblpa3nTb CBOK 0BECMOKOEHHOCTb U HaMPaBWTh >Kasnoobl.
Mbl rcnonb3yem Havbonee athhekTVBHbIE MPOoLedypbl MHHDOPMMPOBaHMS
0 BO3[ENCTBUM HA OKPY>KAOLLYIO Cpefly, TakMe kak ObLLEeCTBEHHbIE
chywanms. Ha ka>kaom npeanpusTiv Mbl BEAEM XKypHan 3anmncen,

roe VKCrpyem BCe KOMMEHTaPWN, MOJTyHeHHbIE OT HaceneHns, a

TaK>Xe MPOBOANM Pa3NNyHble MEPOMPUATUS, B PaMKax KOTOPbIX
3aVHTEpPEeCOBaHHbIE N MOMYT Bblpa3unTb 03a004eHHOCTb. B 2017

rofy He 66110 NoNyYeHO »anob 1 obpaLLeHnin B OTHOLLIEHUN HALLEro
BO3ENCTBUSA Ha OKPY XKAIOLLYIO Cpefy.

WuBecTuuum B akonoruio B 2017 rogy
(%)

@ OO6palligHure ¢ oTxomamm 43
® OxpaHa 3emerbHbIX
11 BOAHbIX PECYypCoB 29
® bBuiopasHoobpasvie 15
KauecTBO BO3ayxa v Knumar 10
24,8 MnH Ay
o CLUA Mpo4ve 3

OxpaHa oKpyxatoLien cpeabl

B 2017 rogy cymmapHble HBecT UMM MNonvmeTanna B oxpaHy
OKpy»KatoLLier cpefpl cocTaBunm 24,8 mnH gonnapos CLLA - ato
6onblue, 4eM B 2016 rogy (14,3 MIH) 1 3HAYUTESNBHO NPEBLILLAET CyMMY
2015 ropa (5,1 maH). Ctoga BKKOYEHbI pacxofp! Ha NpruobpeTeHne
O4UCTHBIX COOPYXXEHWUI A5 CTPOALLMXCS Npeanpuatuia MNonumetanna.
[MOMUMO 3TOrO Mbl OCYLLECTBISIEM EXXEKBaPTASIbHbIE NNATEXN B
OIOLKET PErvioOHOB NPUCYTCTBUS B MOPSAKE KOMMEHCaLMN HEraTUBHOMO
BO3AENCTBUS XO3ANCTBEHHON AEATENBHOCTIN Ha OKPY>KaIOLLYIO cpeay.
PasmMepbl 3TVX NNaTeXen yeTaHaBIMBaOTCS 3KONOrMHECKM
3aKOHOJATENBCTBOM 1 HA3HA4AIOTCH CreLmMan3vpoBaHHbIMU
rocynapCTBEHHbIMI OpraHamu Nno peaynsratam NpoBeaeHHbIX
NPOBEPOK.

OCHOBHbIE LIEJIN B OBJIACTA OXPAHbI
OKPYXAIOLLLEW CPE/Ibl 10 2020 FOJA:

> 1. EXXerogHo 1cnonb30BaTb BCKPbILIHbIE NOPOAbI B 06beMe
He meHee 20% oT 061Lero 06bema 06pa3oBaHns
0TX0[10B.

> 2. CHU3UTb HOPMbI BOZIONOTPEGEHUA 1 BOLOOTBEAEHNS
32 CYET BHEIPEHUS MEPONPUATUIA NO paLMOHanbHOMY
1CM0Nb30BaHMIO BOHbIX PECYPCOB.*

> 3. MpuHATb Mepbl A1 YMEHbLUEHUS NPAMbIX Harpy30K
Ha 6uopasHoo6bpasue.

> 4. Pa3pa6oTatb 1 BHEPUTb KOPNOPATUBHYH CUCTEMY
KIMMaTN4YECKOr0 MeHe)KMEHTA B 4acT ynpaBseHns
NapHUKOBBIMU ra3amu i KNNMaTU4eCKUMIA PUCKaMIA
Ha npeanpuaTuax Komnauuu.

> 5. 06ecneynTb CHIDKEHNE YAENBbHOMO NOKa3aTens
BbIGPOCOB NAPHMKOBbIX ra30B He MeHee YeM Ha 1%.*

> 6. 06ecneynTb CHIKEHNE YAENBHOMO NOKa3aTens
BbIOPOCOB ANOKCUAR CEPbl HE MeHee YeM Ha 1%

*2020 rog no oTHoLeHMto k 2016 rogy. 2016 rof — 6a308BbI rog Ans
pacyeTa nokasarenev no KaxxaoMy NpeanpusTuio.
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0XPAHA OKPY)XAHOLLEN CPE[bl

Bopa
Bope - oco6oe BHUMaHue

B cBs13v ¢ gemorpamHeckyiMm 1 KIMMaTUHeCK M M3MEHEHUSIMU
oAV, Kak NpaBuio, 06eCnokoeHbl BOMPOCOM AOCTATOHHOIO HaM4Kis
BO[ibl, € Ka4ecTBa 1 HAAEXHOCTHIO UCTOYHMKOB B JOSITOCPO4HON
repcrnexkTuBe. OTO OfHA 13 KITOHEBBIX IKOIOMMHECKIMX TeM, KOoTopast
3ab0TUT B TOM YMCAE U HALLIY 3aMHTEPECOBaHHbIE CTOPOHBI.
MonumeTann cnonb3yeT BoLdy Ha MPOU3BOACTBE, B ObITOBbIX LIENsIX,
a TaK>ke A5 NMoSMBa, U Mbl MPU3HAEM BaXKHOCTb 9(h(HEKTUBHOMO
yrnpaseHvst BOOHbIMM pecypcamu. Havbonbluee Konm4ecTso BoAb!
NoTPEGAAIOT HaLLW NepepabaTbiBaloLLVe MPEANPUSTIS NPy
oboraLleHnn pyapl.

MoTpe6nenue BoAbI

MpeanpvsiTus MonmMmeTanna pacnonoXeHsl B paoHax, rae Het
nedyumTa Bodbl. TeM He MeHee, Mbl MPUMEHSIEM 3aMKHYTYIO CUCTEMY
BOLOCHABXEHWS 1 CTPEMUMCS MCMOSIb30BaTb TONbKO BTOPUYHO
OCBET/IEHHYIO BOZY 3 XBOCTOXPAHWINLL, 1 MPYLAOB-OTCTONHUKOB.

STO NO3BOAAET MUHUMU3UPOBATL 3a60pP BOMb! 1 CHU3UTL PUCK
cbpoca 3arpsi3HeHHbIX BOA, B OKPY>KAOLLYIO Cpefly.

B 2017 rogy, Hanpumep, Mbl 3aHUMaNCh MOMCKOM cnocoba
MCMONb30BaHMS LLAXTHbBIX CTOYHBIX BOA, B TEXHONOMMYECKIX MpoLeccax
Ha habpuke B ApmeHunn. B 2018 rogy nnaHvpyeTcst peannsaums 9Toro
npoekTa.

Mepen cOpPOCOM Ka4ecTBO BOb! MPOBEPSIETCS HA COOTBETCTBIE
HopMaTVBHbIM TpeboBaHMsM. CTOYHbIE BOABI MPOXOANAT Yepes
OYNCTHbIE COOPYXKEHWS C MEXAHNHECKON, (DU3VNKO-XUMNHECKON 1
O1ONOrN4ECKOM OHNCTKON. YHET BOfb! OCYLLECTBNSETCS CHETHVKAMN,
pacxofomepamu, a npu HEBO3MOXXHOCTU UCMOb30BaHKs MpUOopoB
y4eTa — KOCBEHHbBIMU METOLAMU.

OpraHbl rocyfapCTBEHHON BNacTy ONpeaensitoT NMMUTbI 3abopa BoAb!
13 UCTOYHWKOB, PACMONOMEHHbIX BOMM3W HaLLNX NPEANPUATAN.
Bnarogaps 1x LWMPOKOMY reorpadn4eckoMy pacnpefeneHuio B
npoLiecce BOLOMOMb30BaHNS He CO30aeTCs YPE3MEPHOI Harpy3Ku

Ha KakoW-Nbo OTAENbHbIM BOOOUCTOYHMK, O0Nee TOro, Mbl BCeraa
paboTaem B npeaenax ycTaHoBEHHbIX MTMMTOB Bofo3abopa.
Vicnonb3yemble Hamy MOBEPXHOCTHbIE MCTOYHMKI PACTIONOXKEHDI
BAANEKe OT IKONOMMHECKM YS3BMMbIX PaiOHOB WAV MECT, e Bofa
NpPeacTaBnseT BbICOKYIO LIEHHOCTb A1t MECTHbIX XUTENEl 1 KOPEHHbIX
HapOAoB.

[Ns HaLLIYX NMPOU3BOACTBEHHbBIX HYXK[] Mbl UCMOSb3YEeM BOY,

KOTOpasi ECTECTBEHHbBIM CMIOCOHOM MPOHNKAET B MOA3EMHbIE

ropHble BbIpaboTKM. STa BoAa NPUMEHSETCS Kak nof, 3emnel,

TaK 1 OTKa4BaeTCs Ha MOBEPXHOCTb 1 MPUMEHSIETCS B NPOLIECCE
3010TOM3BeHeHs. ECnvm Ham HeoBXoaMM [OMNONHUTEbHbI 06bEeM
BO/bl, Mbl MPUOBPETAEM €€ Y CTOPOHHWX OPraHU3aLmin NI NPOU3BOAVIM
3a60p 13 PeK, BOAOXPaHUINLL, NN NOA3EMHbBIX BOAOHOCHbIX
rOPU30HTOB.

KavecTBo BOfb!

[NonumeTann oTBETCTBEHHO OTHOCUTCS K 6E30MacHOCTI
BOAOCHABGXEHVS 1 Ka4eCTBY BOApI, Tak Kak 3TO BaXKHO AJ1s1

3[0P0Bbs COTPYAHVKOB 1 HACENEHNS, OKPY>KalOLLEN cpeabl 1

camvix NpeanpusiTuin. Mbl Beaem NoCTOSHHbI MOHUTOPUHI COCTOSIHASA
MOBEPXHOCTHBIX 1 MOA3EMHbIX BOA, 1 MPpYi HEOOXOAUMOCTU MPUHMMAaEM
Mepbl A5 MUHMW3aLMK HEeraTUBHbIX NOCNeAcTBU. Mbl Takxe
COTPYAHMYaEeM C MECTHbIMM OpraHaMu BNacTu 1 3anHTepecoBaHHbIMU
CTOPOHaMMU C LieNbto obecneveHrs 6e30MacHOCTU BOAOCHaAGXEHNS

B pernoHax npucyTcTBrS, 3a4acTyto obecrneqvBast 4OCTYNMHOCTb BOfpbI
1 COOTBETCTBYIOLLYIO MHPPACTPYKTYPY 3a CBOI CHET.

OTxoppbl
(MAHT)

BekpbiwHas nopoja

17,7 T

XBocTbl 060rawexus Lot

Mpoee (28 mnu )

Bopa
(TbIC. KY6. M)

MoBepxHoCTHbIE BHelwHue cucTembl
BOAbI BOJOCHabXeHus

9144 T16
7822

06wmi 06Lem Bofo3abopa

17 683

Mopsemubie BoAbI I'IOBT[lpHO
Mcnojsib3yemas u

o6opoTHas Boga

3%

9548 252

T

061wuit 06em BOJ0OTBEAEHNA

11 339

[ons 060poTHO BOAbI paBHa COOTHOLLIEHMIO MOBTOPHO UCMONb3yeMOit BOAbl K 06beMy 3abpaHHOM BOApbI.

OTxoabl

[Mpwn fobbiHe obpazdyeTcs 6oNbLIOE KONMMYECTBO MUHEPATbHBIX OTXOLO0B,
a Takxe CpaBHUTENBHO HEBOSbLLIME O6BEMBI MPOYMX 1 OMaCHbIX
otxopoB. OTXofbl pa3MeLLaoTCs B XBOCTOXPaHUMLLAX 1 B BUAE
OTBaJsI0B BCKPbILLHOW MOPOAbI, YTO OKa3bIBaeT onpeaeneHHoe
BO3[EVICTBYME Ha MOUBY, a TakXXe B Cly4ae HedaPeKTUBHOrO
YrNpaBneHnsi MOXXET HeraTvBHO NMOBUSTL Ha BOAHbIE PECYPCHI.

CokpaleHne 06bEMOB OTXO/I0B U UCNONb3YEMbIX
MaTepuanos

Mbl PyKOBOACTBYEMCS MPVHLIMMIOM OTBETCTBEHHOIO YrpaBfieHns
oTxofamu. B npor3BoacTBe Takmnx NMpoayKTOB, Kak CAUTKIN Aope,
LIMHKOBBIN 0CaJ0K, (PNOTAUMOHHBIN 1 MPaBUTALMOHHbBIN KOHLEHTPAT,
1McnonbaytoTcs HosbLUne 06BEMbI Pyabl 1 3Heprn. Hanbonee
3HaYUTENbHBIMY BAAMM OTXOLOB Ha HALLMX NMPeanpUaTUaX SBASOTCS
BCKPbILLHbIE MOPOAbl 1 XBOCTbI, KOTOPbIE COCTaBNSAOT 6onee 99%
obLero o6bema 0TXo40B. BCKpbILHbIE MOPOAbI MPEACTaBNAAOT COOOM
mMartepuarbl, U3BneKaeMble A5t BCKPbITUS PYAHbIX TeSl, a XBOCTb!
SABNAKOTCS OTX0AamMm oboralleHnst pyapl.

[N MakCManbHOro CHUKEHWS BO3OECTBMSA Ha OKPY KatoLLLyto cpeay
Mbl 06ecnednBaem ahHeKTUBHOCTb NCMONB30BaHUS MaTepranos.
Hanpumep, Mbl BbisiBNsieM Hanbonee BpeaHble Matepuansl B
NPOM3BOACTBEHHbIX MPOLECCaXx, Takne Kak B3pblBHaTble BELLECTBA,
BypunbHble HYacTy 060PYAOBAHNSA 1 LLAPbI AN MENBHULL U3MENbHEHNS,
N HENPEPbIBHO COKpaLLaeM O6bEMbI VX UCMONb30BaHNSA 6e3 BANAHUS
Ha ka4ecTBO npoaykumn. 3a 2017 rof Mbl 4obbinv 12 589 ThiC. TOHH
pyAbl ¥ Nponaeen 114 MH TOHH BCKPLILLHOW NOpoAbl, nepepaboTasnm
13 037 ThIC. TOHH pPyabl 1 Npouasenu 128 MH ToHH 0TX0A0B. (B 2016
rofly 06pasoBanochb 74 MiH TOHH OTXOAO0B, POCT CBSA3aH C YBENMYEHNEM
06bemMoB [00bMN pyAp).

KopropatusHble ayanTopbl PErynspHO NPOBOAAT BHY TPEHHME
NPOBEPKN Ha MPEAMET COBMOAEHNA MECTHOIO 1 dhefiepanbHOro
3aKoHOAaTEeNbCTBA, CNeLmMann3npoBaHHble rocy4apCTBEHHbIE OpraHbl
NPOBOAAT BbIOOPO4HbIE MPOBEPKM SKONOrMHECKIMX NoKasartenei

Ha HaLlWX MPeanpuaTnaX. Ha TeKyLmn MOMEHT B aKCnTyaTaumm
[MonnmeTanna HaxoaAaTCA BOCEMb XBOCTOXPAHWINLL, Ha KOTOPbIX

3a 2017 rof He 6bI10 3aPEerncTprMpPOBaHO HY OAHOW KPYNHOW aBapumn
C 9KONOrM4eCKUMM MOCNEACTBUSAMN.

ncnonb30BaHHbIE

106 2%

0 1 0T 061L46r0 06bEMa 06Pa30BaHHbIX OTXOHO0B
bJ

YTUNU3NPOBAHHbIE OTXOAbI

99,7

He#Tpanu3oBaHHbIe OTXOAbI

9,8

(o) 0]

YTunu3sauusa otxopos

MbI MOBTOPHO MCMONb3yeM OTXOAbl, 06pasyroLIMeCs Ha HaLLINX
npennpuaTuax. B KomnaHum BHeapeHbl cucTeMbl 1 MpoLeaypsbl,
HaueneHHble Ha yBeNnyeHre SOoNM NOBTOPHOMO NCMOb30BaHKA 1
MUHMMUN3aLMIO OTXO[0B, CKIaAMpyeMbix Ha nonuroHax. B 2017 rogy
Mbl MOBTOPHO MCMOb30Banu 22% OTXOA0B.

Kpome Toro, Mol iem cnocobbl IPUMEHEHNS OTXOA0B 3a Npeaenamn
[MonumeTanna. Hanpumep, Mbl 3aKIIOHUN COrNALLEHNS C KOMMAaHNSAMN
no nepepaboTke OTXOAOB 1 MPefocTaBAsAeM UM OTXOAb! AN CKUraHNs
1 NPOV3BOACTBA aHeprnn. He nofgnexxalle NoBTOPHOMY CMOSb30-
BaHWIO Matepuarbl Mbl pasMeLliaem Ha COOCTBEHHbBIX MOMMIOHax

0119 3aX0POHEHNSA OTXOA0B, MO0 3aKto4aeM [OroBopbI Ha BbIBO3 1
pasMeLLeHre 0TX0[0B CO CTOPOHHUMUN opraHn3aumamun. B 2017 ropy
6b110 pa3meLLeHo 99,7 MIH TOHH OTXOA0B, MO CPaBHEHWIO C 56 MITH
TOHH B 2016 roay.

MpepoTBpalyeHue 3arpasHeHui

OKONOrM4ecKre 3aKOHOAATENbCTBA CTPaH, rae PacronoXKeHb!

HaLLM NpeanpuaTUS, BblABUratoT CTpOrve TpeboBaHMs B OTHOLLEHWN
NPeoTBPALLEHNS 3arPA3HEHNS 3eMeSbHbIX 1 BOAHbIX PECYPCOB.
Halum xBocToxpaHnanLLa CNpOeKTUPOBaHb! B MOJIHOM COOTBETCTBUN
C 3TVMV TPEBOBAHMAMU, & TaKXKE C YHETOM PEe3YNbTaTOB NHXKEHEPHO-
reonorn4eckmx nccnefoBanHuin. B 2017 rogy mMbl Ha4anu pa3paboTky
KOpPMoOpaTVBHOM cnucTeMbl ynpasneHus ' TC 1 XBoCTOXpaHUanLLamu,
KoTOpasi MO3BOSUT YCUNWUTL KOHTPOSb U NPefoTBPaTUTL aBapum.

Mbl Tak>Ke NpYBeKaeM BHELLHMX KOHCY/ETaHTOB A1 NPOBeAeHMst
HE3aB1CVIMbIX ayAMTOB XBOCTOBOIO XO3sWCTBA, I HAMEpeHb!
NPOACIKUTL 3Ty MPAKTUKY B OyayLLeM.
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0XPAHA OKPY)XAHOLLEN CPE[bl

0O6paLLeHue ¢ LMaHUAOCOAEPKALLMMU U ONACHBIMU
oTXoamu

Ha npepnpustusax Monumetanna UCrnonb3yoTcs HECKOMbKO BULOB
oracHbIX MaTepuasos. LivaHng sBnseTcst ooHUM 13 Hanbornee BpeaHbix:
ero 1Cronb3oBaHvie A5 U3BNEYEHUSt MeTanna U3 pyasl NPUBOAUT K
06pa3oBaHunio OnacHbIX BUAOB OTXOAOB. LinaHma Takke nprcyTcTeyeT
B NPOM3BOACTBEHHbIX MPOLIECCax B BUAE XUMUHECKOTO COeMHEHNS

1 MOXET ObITb 0OHAPY>KEH B razax, XWMOKOCTSX 1 TBepAbIX 0TX0max,
KOTOpbIE MNO3AHEe NMOABEPratoTCs O4NCTKE.

B cBsA3M ¢ onacHov Npupoaon LnaHvaa Mbl yaensem ocoboe BHIUMaHue
crnocobam obpaLLeHNst C HUM 1 OTCNEXNBaEM UCMOSb30BaHME 9TOro
mMaTtepuana. Haw noaxon BktovaeT B cebs BbISIBIEHME BCEX CBSA3AHHbIX
C ero MCnosib30BaHNeM OMacHOCTEN, CTPOrMiN KOHTPOMb COAEPXKaHNS
UmMaHmaa B XBOCTaxX, MOHUTOPWHI BO34yXa, MOYB, MOBEPXHOCTHBIX

1 MoA3eMHbIX Bof. Mbl TakxKe npefocTaBnsem pesynsraTbl 9KONor-
4EeCKOro MOHWUTOPVHIa rocyAapCTBEHHbIM OpraHam 1 peannsyem
NPUPOO0OXPaHHbIE MEPONPUATUA, BKIOHas MPOEeKTUpOBaHe,
CTPOUTENBCTBO Y MOHUTOPUHI AaMb XBOCTOXPAHWMLL, & TakXe
MOHUTOPUHI UICTOYHVKOB U Ka4eCTBa BOf, UBMEHEHNS PyCa Pek U,
COOTBETCTBEHHO, BofocHopa.

B 2016 rogy Mbl nognucani MexkayHapoaHbii KOAEKC NCMONb30BaHMSA
LMaHMAoB 1 cepTrdurumpoBanin AMypPCKui ruapoMeTanlyprit4eckimin
KOMBUHAaT Ha cooTBeTCcTBME TpeboBaHnsm Koaekca. B 2017

rogy MoanmveTann ncnonb3osan 8,9 TbiC. TOHH LnaHnaa. MNpn
1CNONb30BaHWM Linannaa Ml pacxogyem 100% nprobpeTeHHoro
o6bemMa, HToBbl UCKIIOHUNTb HEHY>KHbIe OCTaTKI. Mbl TakXe CTPoro
NoaXo4MM K TPaHCMOPTUPOBKE OMNacHbIx Matepuanos. B 2017 rogy Mbl
He NepeBO3NAN, He 3aBO3WNM U HE BbIBO3UV HUKaKMX BUAOB OTXOL0B,
OTHECEHHbIX K OMacHbIM Mo Knaccugvkaumm basenbckon KoHBeHLMN 2
(Mpunoxxenwns 1, 11, Il v V). Bcero B 2017 rogy mbl nponssenn 13,5 Tbic.
TOHH ONacHbIX OTXOA0B MO CPasHeHMtO ¢ 11 TbiC. TOHH B 2016 rogy.

O6pa3oBaHue 0TX0[0B
(TOHH OTXOA0B HA TOHHY [O6LITON pPyAbl)

2015 2016 2017

PocT 0bpasoBaHnsi OTXOA0B CBA3aH C HadanoM paboT Ha Kbi3blne, YTo
MPUBESIO K YBENIMYEHNIO 0O BEMOB BCKPbILLHBLIX PaboT B LIENOM M0
lpynne 1, cnefoBaTeflbHO, YBENMHEHNIO KONMHYECTBA MyCTO NOPObI.

JHepromeHe AXXMEHT U BbI6POCHI NAPHUKOBLIX ra30B
JHeprocHabxeHue

OCHOBHBIMUW UCTOYHNKaMI 3N1EKTPOIHEPI W, NOTPebnsemMol Ha
npeanpusaTusx MNonuveTanna, SBNSeTCs NOKYNHOe 3NEKTPUHECTBO
LileHTpasbHbIX CeTen 1 cobcTBeHHas reHepaums. [ns TennocHabxeHns
ObITOBbIX 1 MPOV3BOACTBEHHbIX OOBEKTOB, a TaKXXe BELEHNS TEXHOSO-
rMHYECKOro NpoLEecca UCMoNb3YHOTCA UCTOHHMKIN SHEPTUN, Takne Kak
yronb, An3ensHoe TONANBO 1 NPUPOAHBIV rad. Ha ansensHoe Tonamso
npuxoanTcs 6onblas YacTb HaLLEro CyMMapHOro noTpebnenHmns
IHEPrNM. DTO CBA3AHO C TEM, HYTO Halle NMPOM3BOACTBO B 6OMbLUMHCTBE
Cly4aeB pacroNoXXeHO Ha OTAANEHHbIX TEPPUTOPUSX, rae OTCYTCTBYET
LieHTpanmM3oBaHHasa NHPacTpyKkTypa aHeprocHabxervs. B 2017 rogy
Halwwn npeanpusTa notpedunin 7010 TL>K aHeprm No CpaBHEHWIO

¢ 7020 T« B 2016 roay.

[ns obecnedeHns NPov3BOACTBA AOCTATOYHbIM KONIMHECTBOM
3NEKTPO3HEPT UM Mbl UCMOSb3YEM COOCTBEHHbIE AN3Eb-reHepaTopsI.
Ha ansensHoe Tonameo npuxoantcs 50% obLuero notTpebneHns
aHepruv. Ota gons cHuantca B 2018 rofy ¢ 3anyckom thabprkum Ha
Kbi3bine (KasaxcTtaHr), kotopas OyaeT NoaktoyeHa K LieHTpasibHbIM
3NEeKTPOCETAM.

MoTpe6nexue aHeprum
(%)

@ [l13enbHOe TONMBO (TPaHCMopT

1 caMoxoHast TEXHMKaA) 27
@ TlokynHas aneKTposHepruis 27
® [lnsenbHble reHepaTopsbl 24
© MMpowusseneHHas anekTpoaHeprua 13
7010 TOx Yronb 6
MpvpoaHbIn ra3 2
BeHanH Ansg TpaHCNopTHbIX
CcpeacTs 1

JdHeproathhekTMBHOCTD

[oBbiLLEHNE 3HEProahHEKTUBHOCTY Ha MPeANPUATUSX SBASETCS
ofHVM 13 npuopuTeToB NonnmveTanna. B Hadane 2017 roga Mbl
pagpaboTanv 1 NPUCTYMIN K OCYLLEECTBIEHUIO NaHa AeCTBA Mo
CoKpalLLeHWto NoTpebneHns aHeprumn, obecneveHmnto 3pexkTMBHOro
1CMONb30BaHs SHEPreTUHECKMX PECYPCOB 1 BHEAPEHMIO
3HeproaheKTVBHOrO 060pyAOBaHNS 1 TEXHOMOrMin. Ha Bcex
obbekTax MNMonnumeTtanna HeaPdeKTUBHbIE CTOYHKKIM CBETA

ObINN 3aMeHeHb! CBETOANOAHbBIM OCBELLEHVEM, @ HA OCHOBHOE
TEXHOMOMMYECKOE 060PYAOBaHNE OblN YCTAHOBMEHbBI YaCTOTHbIE
npeobpasoBatenu. MNpun paspaboTke HOBbIX MPOEKTOB 1 MOAEPHN3aL
CYLLIECTBYIOLLIX UCMOMB3YETCS TONBKO SHEProadPexkTUBHOE
obopynoBaHve.

B pesynsrarte NpunoXKeHHbIX YCUmin Mbl COKpaTum notTpebneHve
3Heprum Npu nepepaboTtke pyapl Ha 0,4%. Takol nokasaresb Obin
OOCTUMHYT 3a CHET TLATENbHOMO 1 3PEKTUBHOIO NNaHMpoBaHns
CMONb30BaHsA 3HEPropecypPCOB U NMOCTOSIHHOrO MOHUTOPWHIa
noTpebneHns sHeprum Ans obecneveHrs COOTBETCTBUS LiENEBbIM
rokasarensiM aHeproadeKTUBHOCTY Ha BCEX NPEANPUSTUSX.

B 2017 rogy Mbl NPUBEKN HE3ABMCUMbIX SKCMEPTOB AN NPOoBeAeHNs
3HEPreTN4eCcKOro ayamTa HEKOTOPbIX NpeanpusTuii. o ero utoram
Ob1nM BblAAHbI cepTunKaTbl SHEProaEKTUBHOCTI, a TaKXKe
paspaboTaHbl NnaHbl AanbHenwvx aencTemin. Kpome Toro, 6bina
pagpaboTaHa v yTBepxAeHa HoBasl CUCTEMA SHEProMeHe KMeHTa

B COOTBETCTBUM C TPEOOBAHMAMI MEXAYHAPOAHOro CTaHdapTa
ISO-50001. STa cucTema ByaeT BHeapeHa Ha BCeX MPeanpusTUsX
MonumeTanna 8 2018 roay.

«3eneHas» aHeprins

“Korna nepen aHeprocny60oii BapeapuHckolo noctasunud sagady
OCBETUTb >KENEe3HOA0POXKHbIN Mepeess, SHEPreTKM PacCMOTPENN ABa
BapuaHTa: MPOBECTU CTALMOHAPHYIO SNEKTPOMMHMIO NGO YCTaHOBNTL
aBTOHOMHbIE a/IbTEPHATVBHbIE MCTOHHVKI SHEPrUN.

KanvtanbHble 3aTparsl No AByM BApaHTaMm 0Kasaich PaBHOSHAYHBIMY,
| amnocKOsbKY VCMONb30BaHe «3eNeHOo» SHePrin SBNSETE OfHUM

113 HaLLMX MPUOPUTETOB B 06MACTV OXPaHbl OKPY>KatoLLIe cpefbl, Mbl

MPVHANN PELLEHNe B NOMb3Y NPOV3BOACTBA YMCTON NEKTPOSHEPT NN

B 2017 rofly Mbl YCTEHOBW/M ABE COIHEYHbIE CTAHLMN MO CTOPOHaM
mefesHonopomHoronepees,ua. E>xerogHo oHy 6yayT BbipabatbiBath
KBT*u/rop, «3eneHom» sHeprum, UCKto4Yas 3atpaTbl Ha TOMAVBO.

,Elnq ocsellieHrs nepeesna Tpebdyetca 3 900 YacoB B rofl, @ CONHEeYHbIX
4acoB B pervioHe 3a rof Bcero 2 500. OcobeHHo et conHua
MPOSIBNSIETCS C OKTABPS MO MapT.

Bo3o6HoBNAEMblE HCTOYHUKU IHEPTUK

B 2017 rogy Mbl NpoBenu aHanna BO3MOXHOCTI NCMONb30BaHNS
ansTEPHATUBHBIX UCTOYHUKOB SHEPrn Ha obbekTax MNMonvmeTanna.
B pesynsrate 66110 BbIOpaHO ABa MUAOTHBIX NPOEKTa: CONHeYHas
3ANeKTPOCTaHUMs MoLLHOCTLIO 1 MBT Ha CBeTnom 1 BeTpsiHas
ANeKTPOoCcTaHUMsA B NopTy YH4M. Oba npoekTa ByayT peann3oBaHb!
BO BTOpOW nonosuHe 2018 roga.

Kpome Toro, avsenb-reHepaTopHble YCTaHOBKM Gbinn 060pyLoBaHbI
CUCTEMON yTunm3aumm Tenna. B xofe paboTbl 9TW CUCTEMbI
pekynepaLmmn obecneqmnBatoT HEOOXOAVIMOE KONMYECTBO Tenna as
ObITOBbIX 1 MPOV3BOACTBEHHbIX NMOMELLEHMIN 6€3 UCMONb30BaHNS
LOMOSHUTENBHBIX OTOMUTENBHBIX MOLLHOCTEN (KOTEMbHBIX).

JHeprus

2015 2016 2017

@ OHeproemkocTb (TOx/10 Thic. T nepepaboTaHHoN py/ap)
@ [loTpebneHne (Tepamxoysni)

Ho ecnm yBenmimnTL KONMYECTBO CEKLMIA COMHEYHbIX NaHEeNei N eMKOCTh:
aKKYMyJIATOPHOW B6atapeu, To KPYrioroAniHOe OCBELLEHNE G MOMOLLBIO
SHEPrM COMHLA CTaHET BOBMOXHbIM AaXKe B 3UMHUE NacMypHbIe AHW.

Hapsigy ¢ ycTaHOBKOV CONHEYHON 3NeKTPOCTaHLmMK, Ha BapBapuHCKOM
3aflyMan1cb 06 1CMob30BaHWN eLLEe OAHOMO UCTOYHIKE «3eMeHOo»
SHEPrN — COSTHEYHbIX KOSIIIEKTOPOB AJ1s Harpesa Bogb!.

Bbi6poCchbl NapHUKOBbLIX ra3oB

Korpa cTonT 3aga4a CH13UTL BbIOPOCH! NapHUKOBBIX ra30B ¥ MOBbICKTL
3(hheKTMBHOCTb yNpasfeHrs Bolbpocamu yrnepoaa, Nnomck
BO306HOBAEMbIX MCTOYHVKOB 3HEPT M ABASIETCSA MPUOPUTETHBIM
peLueHreM (CM. MNonnTuky ynpasneHns BbIopocamMmm NapHUKOBbIX ra3oB).
MpsiMble BbIBPOCHI MAPHUKOBbIX ra30B 06Pa3ykTCs NMpW BbipaboTke
Tenna v aNeKTPO3HePrv Av3enb-reHepaTopami, a Takxke npu paborte
ropHoro o6opynoBaHnst. CxxuraHve NPUPOAHOMO rada v yrns u
1CMOMb30BaHMeE MNOSMIOHOB MPOMBILLINIEHHBIX U ObITOBLIX OTXOA0B Tak>Ke
NPUBOAAT K BbIOPOCY NapHMKOBBIX rados. [1nsa pacyeTa 1 MOHUTOPUHIa
Bbl6pocoB CO, Mbl UCNOMb3YeEM OBLLIENPU3HAHHYIO MEXXAYHaPOAHYO
METOAVKY.

[nst achhekTUBHOMO yrnpasneHrs BbIbpocamim MapHUKOBbIX ra30B Mbl
©KerogHo NPOBOAMM OLEHKY 06EMOB MPSAMbIX 1 KOCBEHHbIX BbIGPOCOB
1 chopMmpyem oT4eTHOCTb. B 2017 rogy npsimble Bbiopockl CO»
cocTaBuv 281 TbIC. TOHH MO CPaBHEHUIO C 268 TbiC. TOHH B 2016 rogy.

B 2017 rogy Mbl BHeZpUAY pag Mep Mo COKpaLLeHnio BbIGpOCoB
NapHMKOBbIX ra3oB. Mbl Takxxe Hadanm paspaboTky Cuctembl
KIMMaTU4ECKOrO MEHEIPKMEHTA, KOTOpast MOMOXET:

e onpenennTb NCTOYHUKN Bbl6pOCOB MapPHUNKOBLIX ra30B B TpexX
rpaHnuax, oLueHNTb KNnnMaTtn4eckKmne PUCKM 1 BOSMOXXHOCTU;

® BblUUCINTb «yrNEPOAHbIV cned» NPOoAyKUMN;

® OCYLLECTBNSATb MOHUTOPUHI 1 (hOPMUPOBATL OTHETHOCTb MO
BbIGpOCaM NMapHUKOBLIX ra30B;

® paspabaTbiBaTh 1 pean13oBbiBaTb CTPATErnn yrnpasneHns
BbIGpOCaMy MapHVKOBbIX Fa30B, «yrNepoaHbIM CNefoM» MPOAYKLMN
1 pUCKamMK, a TakXKe BHEAPSTL MepbI MO VX COKPALLEHNIO;

® MOArOTOBWTbL CLEHaPUM 1 MiaHbl AeCTBU Mo aganTaummn K
N3MEHEHVSIM KITMMaTa 1 OTCIEXMBATD UX PE3YNLTaTUBHOCTb.
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0XPAHA OKPY)XAHOLLEN CPE[bl

KayecTtBo Bo3ayxa

MHorvie Buabl AEATENBHOCTY, BKIOHAS BCKPbILLHbIE paboThl,
pasmeLLieHre NyCTbIX NOPOL, NepepaboTKy pyabl U MCNONb30BaHMe
3HEepruv, NPMBOASAT K 06pa3oBaHmio BbIGPOCOB B aTMOCKHEPHbIN
BO3[yX, MIMEIOLLIX B CBOEM COCTaBe HEOPraHNYECKYIO Mblfb, AVIOKCUT,
Yrnepoaa, OKCKAbl a30Ta 1 Cepbl.

O6beMbl Bbibpocos B nepuog ¢ 2012 no 2017 . NOCTOAHHO
YBENMYMBANNCh, YTO OOBACHAETCS eXKErofiHbIM POCTOM 06bEMOB
NpOmn3BOACTBA W, CNeAoBaTENbHO, POCTOM MNOTPEONEHNSI SHEPTUN.
YT06bI CHU3UTL BbIOPOCHI B OyayLLIEM, Mbl MPOAOKMM UCMONb30BaTh
COBPEMEHHYIO TPAHCMOPTHYIO TEXHUKY 11 FOPHOE 060pyaOoBaHwe,
COOTBETCTBYHOLLIME EBPOMENICKIM CTaHAaPTaM Ka4ecTBa 1
NPOV3BELEHHbBIE MO CamblM COBPEMEHHbBIM TEXHONOrMsiM. [1ns
CHKEHWS BbIOPOCOB MbIIN UCMONB3YHOTCS CUCTEMbI TMAPOOPOLLEHNS
Ha OTKPbITbIX y4acTKax, MblieynasnmBatoLLiee 060pyLoBaHYE, a Takxe
MblNe3alnTHbIEe 3KPaHbl AN NOAABNEHVS Mbln. OTO NoOMoraeT
npenoTepaLLaTh BbIOPOCH! BELLECTB, Pa3pyLUaroLLX 030HOBbIN

cnon, a Takxxe ynydaeT aheKTUBHOCTb YrpaBieHrs BbiIbpocamm

B aTMocdepy.

BbI6pochbl NapHUKOBbLIX ra3oB (NPAMbIE U KOCBEHHbIE)

592

672309 o 771320

Bbi6pocb! 3arpAa3HAIOLMX BEIWECTB

)

2015 2016 2017

@ VIHTEHCVIBHOCTb BbIGPOCOB MapHUKOBbIX ra3os
(T B 3kB. CO, Ha 10 TbiC. T NepepaboTaHHOW pyabl)

@ [apHVIKoBbIE rasbi (1)

OTka3 ot yrns -

Haluv npeanprsTyis NoTPE6ASIOT 3HAUNTESNIbHOE KONMHECTBO ropsiven
BO/Ibl, MOCKOJIbKY PABOTAKOT B XONOAHbIX OTAANEHHbIX PaioHax

6€e3 [oCTyna K LieHTpasibHbIM ceTsiM. OBbIMHO BOLY HArpeBaloT ¢ ™
VICMOIb30BaHNEM YrOSbHBIX KOTIIOB, HO BbIGPOCH! OKa3bIBaIOT HEraTMBHOE
BIIVISIHME Ha Ka4eCTBO Boaayxa. COBPEMEHHbIE TEXHOOMV MOMOTatoT .
CHU3WTb BO3OEMCTBIE Ha OKPY KaIOLLYIO CPeay, MOSTOMY Mbl OTKa3amch
OT YCTaPEBLUMX YrofbHbIX YCTAHOBOK 1 MPEAnoYam M apyroe 6onee
SKOMOrMYECKMHMCTOE 060pyaOBaHMe. =

B 2017 rogy Ha Kybake Mbl 3aMeHUAM CTapblil YronbHbIA KOTeN Ha Asa
COBPEMEHHbIX 60Mnepa, 1 Ha HaCTOALLMIA MOMEHT NoTpebneHyie-yris
COoKpatuaock Ha 1,5 ToHHbI. HoBas koTenbHas OCHaLLeHa MOLLHOM
CUCTEMOW O4MCTKM, KOTOPas MUHUMI3UPYET BbIOPOCK! B aTMOCdepy.
Ha npennpusatin Kbidbln Mbl YCTaHOBUAK CUCTEMY KOT/IOB Ha XMOKOM
TOMMBE, PABGOTAIOLLYIO Ha OTPAOOTaHHOM Macsie, KOTOPOE LU0 Ha
yTunmdaumio. Koten MoXeT oTannvearb 3[aHVs BECHOM 1 OCEHbHO,

a NpUMEHEHEe aTOM TEXHOMOMAM JaXKe YIlyHLIAET Ka4eCTBO BO3LyXa.
Takim 06pasom, Mbl obecrnednBaem ropsiyto Bofly 1 -OTOMJIEHNE MEHEE
OnacHbIM [N OKPY>KatoLLel cpefbl CrocoboM. i

.

2015 2016 2017

Hwnokeng cepbl (SO2) Okewnp v gnokeng asota (NOx)
® Okcug yrnepopa (CO) @ HeopraHudeckas Mbisb
@ O6bembl (T Ha 10 Thic. T 4O6GLITON pyabl)  (TBEPAbIE BELLECTBa)

Bbi6pocbl NapHMKOBbLIX ra3os

-0%

CHM3MNNachb
NHTEHCUBHOCTb
Bbl6pocoB [

MnaHupoBaHue 3aKpbITUS NPEANPUATHIA
W PeKynbTUBALMA 3eMENb

MOCKOMbKY B KOHEYHOM CHETE MUHEparsibHbIe PECYPCbl 1 PYOHbIE
3anacbl 060ro MECTOPOXKAEHMSt ByayT MNOSHOCTBIO OTPaboTaHbI
1 9KCryaTaLyist MeCTOPOXAEHS 3aKOHUMTCS, HEOBXOAMMO
OCYLLIECTBIISATh NMPeABaPUTESIbHOE MIIaHNPOBaHNE 3aKPbITUS
NMPEANPUSTIS B KOHLIE CPOKa ero aKCnuyaTaLum.

OpfHMM 13 HAaLLIMX MPYIOPUTETOB SABNSETCSA NepeMELLEHVE COTPYAHMKOB
MeX Ay NPeanpUSTUSIMIA, HTO OObIMHO HE BbI3bIBAET 3aTPyAHEHWIA,
MocKobKy 60sbLLUAasA YacTb NepcoHana paboTaeT BaxTOBbIM METOAOM
(MHbopMaLmMio 06 OCHOBHbIX YCIOBUSIX TRYAOYCTPONCTBA MOXHO
npo4ecTb B padaene «CoTpyaHUKN»).

[onrocpouHble 0bs3atenscTaa MNonvmeTanna no 3akpbITuio
NPeAnpPUSTUIA BKIKOHaIOT B cebst: BbINOHeHWe 0653aTeNbCeTs No
BbIBOAY V3 3KCrlyaTaLymy U PeKy/sTUBALIN, & TaKXKe MlaHnpoBaHne
pacxXofoB Ha MPUOCTaHOBEHME PaBOT U KOHCEPBALIMIO MECTOPOX-
LleHWIA, B COOTBETCTBUM C 3aKOHOAATENbHBIMU TPEOOBAHUSAMMN CTPaH,
B KOTOPbIX Mbl paboTaem.

Mbl Tak>ke NPOBOAMM reonormyeckmne, NCcnenoBaTensckme u
BOCCTaHOBUTENbHbIE PaboThl, 4TOOLI rapaHTMPOBaTh, 4YTO NOChe
3aKPbITVS FOPHOLOOBIBAIOLLErO NMPEANPUATIS TOPHbIE BbIDAOOTKM,
nnowaakn 6ypoBbIX PaboT 1 3aanHns He OyayT NPeacTaBNsATb
OMNacHOCTW, 3aTEM MPOBOAMM 3KONOMMHECKYIO PEKYNBTUBALMIO.

B 2017 rogy Mbl Ha4anu paspaboTky KoprnopaTBHOro ctaHgapTa
3aKPbITVSA NPeanpUATUA, KOTOpPbIN ByaeT BHeapeH B 2018 roay.

Mo cocTosHmio Ha 31 gexkabpst 2017 ropa B MNMonumeTtanne nog
ynpaeneHneM Haxoamntcs 20 MITH reKTapoB 3eMIIu, 13 KOTOPbIX B

2017 rogy 1 271 rekTap 6bin HapyLleH B peaynstaTte Ao0blHM MONe3HbIX
VICKOMaeMbIX U APYro XO3ANCTBEHHOW AeaTeNbHOCTM. V3 obLiero
KONMM4ecTBa HapyLLEHHbIX 3eMeflb Oblfia MPoBeeHa PeKyTMBALMS
471 rekTapa, a BbinosiHeHHas paboTa Obina yTBep)KaeHa CooTBET-
CTBYIOLLVIMY KOHTPONMPYIOLLIMI OpraHamu (00NoNHUTeNbHAsS
nHopMaLma NpeacTasneHa B npunoxeHn OCHOBHbIE MoKasaTenu
YCTONYMBOro Pa3BuUTUS).
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CoxpaHeHue 6uopa3Hoobpa3us

MbI npunaraem 3Ha4nTeNbHbIE YCUNNS AN MUHUMN3ALIMA HaLLero
BO3AENCTBMS Ha BropasHoobpasme B peroHax MpucyTCTBms.

| o sTOl Npy4KHE, B COOTBETCTBUAM C MOSMTUKOV KOMNaHum, Mbl He
OCYLLECTBNSIEM AEATENBHOCTb Ha TEPPUTOPUSIX, UMEIOLLINX CTaTyC
0C0BH0 OXpaHSAEMbIX UK YA3BMMbIX MPUPOAHLIX TEPPUTOPUIA U B
HEeMOCPEeACTBEHHON BNM30CTY OT HKX. Mbl TaKXKe He OCYLLECTBNSEM
[EeSATeNbHOCTb Ha TEPPUTOPUISX, MMEIOLLIIX MPUPOAHYIO, UCTOPUHECKYIO
NI KYBTYPHYIO LEHHOCTb 4718 KOPEHHbBIX ManovmCieHHbIX HapOLoB
Cesepa (KMHC). Kpome Toro, nocne okoH4aHnst paboT Ha 06bekTe Mbl
peannayemM KOMMIEKCHYIO MporpamMmMy pexkynsTUBaLmmn 3emesb 415
KoMMeHcaumm yiepba, KOTOPbI Mbl MOIIIN HAHECTI OKPY>KatoLLIEN
cpege.

[NonumeTann yaensiet ocoboe BHYMaHVe BOMPOCY COXPaHEeHWs!
6riopasHoobpasns. B 2017 rogy Mbl CKOHLIEHTPMPOBANMCE Ha
NPOCBETUTENBCKNX MPOrpamMmMax 1 00y4eHn COTPYAHVKOB TeMe
coxpaHeHsi bropadHoobpasusi. Mbl MPOBESN eXXEroaHyo OLIEHKY
cTaTyca 6ropasHoobpasus 1 BOSAENCTBMSA Ha HEro Hallemn
NPON3BOACTBEHHOM AesATensHOCT. CornacHo pesynsrtatam NoBTOPHOM
oLieHKM, NpoBeaeHHo B 2017 roay, 3a UCKIIOYeHeM OAHOro B1Aa,
HaxoAsALLEerocst Nof, yrpo3oi ncHeaHoBeHvs (Ha KanaHe 6bin

PeaynsTtaTthl IporpaMMbl Mo CoXpaHeHnio 6ropa3Hoobpasus:

e BbinyLeHo 86 TbIC. ManbkoB 13 PbIOGHbIX XO3SNCTB B BOAHbIE

06bEKTbI PbIBOXO3ANCTBEHHOIO HAa3HAYEHMSA 4151 BOCMONHEHNS
BOAHbIX BOPECYPCOB;

YCTaHOBNEHBI COMOHLIbI 41151 ONEHEN 1 3aiLeB, a TakxXe COo34aHb!
KOPMOBbIE M0LLaaKY;

[ns npeaoTBpalLeHnst KOHTaKTa NTULL C LaHUaamy 1 Apyriumm

XUMNYECKVMN BELLIECTBAMWN Ha XBOCTOXPaHWMLLAX YCTAHOBMEHbI

OTNyrMBaroLLme YyCTPONCTBE;
.

BbicaxkeHo 6onee 500 caXkeHLIeB AepEBLEB;

B MecTax nepeceyeHmnst TeXHONOrM4eCcKx Aopor (KoTopble

[MonumeTann NoCTPOW ANs TPAHCMOPTUPOBKM COTPRYAHUKOB

1 pyabl) C NyTAMU MUMPALMA U BbIXOAA AVKNX XKUBOTHBIX Ha

[IOPOXKHOE MOMOTHO YCTaHOBJIEHb! AOPOXKHbIE 3HAKN;

OuKLLEHbI BOOOTOKM, PACTIONOXKEHHbIE PSAAOM C HALLIMMM
npPeanpuUSaTUAMA 1 orcamu;

Boonb 60pToB 0TpaboTaHHbIX KapbepOB YCTaHOBAEHbI
orpaXkaeHusi.

Mporpecc B 2017 rogy

Haiu nnaH meponpuaTui Ha 2017 rof 6bi HanpaeieH Ha MOCTOAHHOE CHVDKEHE BO3AENCTBISA Ha OKPY >KAOLLYHO
cpeny. Huxe npuBoOdaTCcs Lenv nnaHa MeponpuUATAA 1 HaLWLW yCrex Ha Ny TU K NX OOCTUXKEHWHO:

Mbl OBELLLATIN...

PagpaboTaem KopropaThBHYKO CUCTEMY SHEPrOMEHEKMEHTa Ha
ocHoBe cTaHgapTa ISO 50001.

PaccMoTprM BOSMOXHOCTb MPUMEHEHWSt ICTOYHNKOB
BO30OHOBNSIEMOW (BETPOBOW 1 COTHEHYHOW SHEPT M) HA YAANEHHBIX
obbekTax.

3aBepLLII/IM [PEKOHCTPYKUMIKO NonnroHa Teepapbix ObITOBbIX 1
MPOMbILLIEHHbIX OTXOA0B Ha MECTOPOXAEHNN ﬂyHHOe.

MofepH/3VpyeM y4acToK yTunmnsaumy Tenna B HacTu yBennm4eH1s
[0V UCMOMb30BaHKsA Tera ¢ aBTokaBa Ha 060rpes koMbrHaTa.

Peannayem nporpammy MeponpusTUR, HanpaBNeHHbIX Ha COXPaHeHVe
610N0rMHECKOro pa3Hoobpasusi.

PekoHCTpynpyem OTCTOMHNK OTBasbHbIX Y KAPbEPHBIX BOA,
Ha MeCcTopOXaeHUN AnbasmHo.

[epecMoTPUM CUCTEMY 3KOSOMMHECKOr0 MEHEI)KMEHTa
Ha cooTBeTCcTBME TpeboBaHnsM cTaHpapTa ISO 14001:2015.

MbI BbIMOJHUIA...

Cuctema paspaboTaHa, yTBepXxeHa 1 BHeapseTcst Ha
NMPOV3BOLACTBEHHbIX MoLLaAKax.

MPUHATO peLLeHne No peanvaLm AByX NPOeKToB: «CTPOUTENLCTBO
COJIHEYHOW 9NEKTPOCTaHLMM Ha MeCTOpOXAeH CBeTnoe» 1
«CTPOUTENBCTBO BETPOINEKTPOCTAHLMN B M. YHUM».

BeneTcs cTponTenscTBo.
Mbl 3aBepLUNAN MPOEKTUPOBaHNE 1 Nprobpeny obopynoBaHye;
paboTa No TEXHNHECKOMY 0OCNY>KMBaHNIO NPOAOHKAETCS.

MporpaMma MeponpusaTUi peann3oBaHa B NoJIHOM O6beMe.

PaboTa 3aBepLueHa.

CuncTema sKoNOrn4eCKOro MeHepKMeHTa NepecMoTpeHa, yTBepxaeHa.
MPON3BOACTBEHHbIE NAOLLAAKN NEPEXOAAT Ha HOBble TPeOOBaHVSA B
pamkax akTyanuavpoBaHHON cucTembl. CepTUdUKaLMOHHBIA ayauT

Ha COOTBETCTBUE MexXayHapoaHbiM TpebosaHuam ISO 14001:2015
nnaHnpyeTcs Ha nepBsbin kBapTan 2018 roga.

ﬂO,CI,pO6HbIe [aHHble O HalLMX SKOIOMMYeCKNX noKazaTendax ykasaHbol B TabnMLLE OCHOBHbIX AaHHbIX yCTOl7IHl/IBOI'O PasBUTUSA B KOHLIE STOro oT4veTa.

lnaxbl Ha 2018 n cnepytowme rofbl

B 6yayLuem mbl naaHupyem:

> GHM3UTb 06beMbI 3a60pa NPECHOIA BObI MYTEM
3MEHEHUS N COBEPLUEHCTBOBAHMS CYLLECTBYHOLLIMX
TEXHONOMWIA, yBENIMYUTb 06bEMbI UCMONIb30BAHNA
060pOTHON BOAbI, 06ECMEYNTH 60JIEE BbICOKYHO

> lcnonb30BaTh UHCTPYMEHTbI 3aLLIMTHI
61opa3Ho06pa3ns, Takne Kak UbTpbI,
npeaoTBpaLLatoLLme nonagaHne poibbl B BOASHbIE
HACOCbl, ANEKTPUYECKME Kabenn, He BpeasLLne

1917349 NIMOIVIKANO YHYAXO

0BHapy>KeH M1OH, 3aHeCEHHbIN B KpacHyto KHUMY ApMeHnn), apyrvie
BUObI XKVBOTHBIX UV PACTEHWI HE ABASIOTCA PEAKUMU U
oxpaHsieMbIMU. Mbl C FOPAOCTBLIO MOATBEPXKAAEM, HTO HaLLM
NPON3BOACTBEHHbIE NIOLLAAKN HE OKa3bIBaKOT CYLLECTBEHHOMO
BAVSHWS Ha B1OPa3HO0bpasve Ha caMmmnx MoLLaAKax Ui BOKPYr HUX.

B nporpammy coxpaHeHusi 1 MOHUTOPUHra Bropa3Hoobpasns
BOBJIeHYEH BeCb NepcoHan Komnanun. Kpome Toro, Mbl Tpebyem,
4TOObI BECb MEepcoHas MPOMIIOLLAA0K, BKIKOYAA MOAPSAHMKOB,
npotuen oby4eHne no NoBbILLEHUIO OCBEAOMIEHHOCTN B 06/1aCTN
OXpaHbl OKPY>KatoLLieln cpeabl, OXpaHbl TpyAa Y MPOMBbILLIEHHOM
BonbLUMHCTBO HaLLMX NPON3BOACTBEHHbLIX OOBEKTOB PACMONIOKEHO 6e30MacHOCTU A1 OCO3HaHVI CBOE OTBETCTBEHHOCTU 3a 3alLuUTy
Ha TeppuTopusax KpaiiHero Cesepa ¢ HU3KOW MPUPOAHON LIEHHOCTHIO MECTHOW (hIopbI U hayHbI.

CTeneHb OYUCTKM, @ TAK)XKE OPraHN30BaTb CUCTEMY NTULAM, 1 YBENIMYEHNE NOMyNSLMA NTULL;
3a60pa 1 NCMOMnb30BaHNs KapbepHOii BOAbI AN

> PaspaboTarb HOBbIE CUCTEMbI:
OPOLLEHNS PYAHOrO WTabens;

> Cnctemy ynpasnenusi ['TC 1 XBOCTOXPaHNUIMLLLAMM

> licnonb3oBath cNoco6 06paTHO 3aKnaaKu B > CucTeMy 3HeproMeHe>KMEHTa SHeprieit 1 aHepreTnyeck i

1 GropasHoobpasvieM. OnHaKO TEPPUTOPUM HEKOTOPbIX HALLINX noJ3eMHbIX BblpaGOTKaX YTOObI YMEHbLLUNUTh ayant
MPON3BOACTBEHHbIX OO BEKTOB MPOCTUPAKOTCA [0 JIECOB U TyHAP . . .
[anbHero BocToka, KOTOPbIE Cy>KaT MeCTOOBUTaHeM A5 00bEMbI BbIHUMAEMON 1 CKnagnpyemon BCKPbILLHON > CTpaternio KMMMaT4eckoro MeHedXXMeHTa Ha TPeXJIeTHUN

HEKOTOPbIX PEKNX 1 OXPAHAEMBbIX BUIOB PaCTEHWIA U >KUBOTHBIX. nopoabl; nepuog
YHacTb MECTOPOXKAEHWIA, KOTOPbIE Mbl B HACTOSILLIEE BPEMS OCBaVBAEM, 2

pacronoxeHa B Takvx parioHax, 1 Mbl 0CO3HaeM BO3MOXKHOE
BO3LENCTBYE, BKIOHAIOLLEE BPEMEHHOE N3bATUE 3eMerb A1 A00bIHM
MONE3HBIX NCKOMAEMbIX 1 CTPOUTENBCTBA MHPACTPYKTYPb;
BPEMEHHOE U3MEHEHVE YCNOBWIA, HEOOXOAUMBIX 151 MOLAESPKAHNS
hopbl, hayHbl 1 66CNO3BOHOYHbIX.

> Cuctemy 3(pcheKTMBHOIO UCMONb30BAHUS PECYPCOB

> BbicaxkuBartb neca s KoMneHcawmn Bo34encTems W MaTepuanos

Ha 9KOCUCTEMbI U COOOLLECTBA; 5
> CTaHgapT 3aKpbITUA NPeANPUATUAR.

32 POLYMETAL INTERNATIONAL PLC
OFHET Ob YCTOU4/BOM PASBIATIAN 2017}

POLYMETAL INTERNATIONAL PLC
OTHET Ob YCTON41BOM PA3BITII 2017 33




HALLW COTPYAHUKHK

20 neT UHBeCTULIUU B
YyeNlI0BeYEeCcKUU Kanutan

B nocnegHue aBa AECATUNETHA NPUOPUTETAMMU
KomnaHuu 6b1n11 06y4eHue, pa3BuTie U 6narononyume
HaLLUMX COTPYAHUKOB . B 6nuxaitumne 20 neT mbl
NPOAOC/KMM MHBECTUPOBATL B NEPCOHanN - byayuiee
Hawen Komnanuu.

TatbaHa ApxunoBa

MacTep o6oraTutenbHoii habpuku
Anb6asuHo

Monopoi cneumanncT 3a KOPOTKOE BPeMs
3acny>xuna yBakeHve konner, B'ceon 25 net TatbsaHa
PyKOBOAUT 25 My>K4nHamu. PaHblue oHa paboTtana
IOPUCTOM, a MOTOM peLumna NOMeHsTb cepy
0EesATenbHOCTW.

«Ecnmn xo4eLLb OCTWYb XOPOLLEero peaynsrara,

TO NPUAETCS HAYYUTLCS He OTKNaabIBaTh Aena Ha
3aBTpa, a Aenartb Bce 34ech 1 cenyac. ViHave yoaym
He ByaeT, — coBeTyeT TaTbsaHa. — Pabota npuHocut
YOOBO/BCTBIE, MHE HPaBUTCS HACBILLEHHbIN PUTM
XKN3HK, U 51 HE MbICIto cebs1 6e3 MeTannyprim».

Onecs Kynonosa
asHblit reonor B Marapate

B reonorun B8 0CHOBHOM paboTatoT My >KHMHbI,

1 OmonoHckuii xab B MaragaHckor o6nacti He
nekntodenne. Onecs elle B paHHeM AeTCTBe BCel
nOylow nontobuna reonoruto. Byoy4dmn cTyaeHTKOM,
OHa 3aH1Manach fJOKyMeHTaumen, 1 6bi10 TpyaHO
NONYy4UTb NPaKTUHECKMIA NoneBol onbIT. OfgHaKo
Korga npeacraBnnacb BO3MOXHOCTb, Onecs He
konebanack:

«9T0 OblN NOACO3HATENbHbIV BbIOOP, O KOTOPOM
S HW pasdy He noxanena».

LIENN YCTO4MBOIO
PA3BUTUA

1 TUKBUALMA
HHLETSI

it

XOPOULEE 3/J0POBSE KAYECTBEHHOE
WEIATONONYHE OGPA30BAHHE

/v | i

TEHEPHOE BOCTORHAR PAGOTA
PABEHCTBO W IKOHOMMMECKMR

¢

10 YMEHBUUEHHE 16 MUP, TPABOCYAME
HEPABEHCTBA WIOOEKTHBHBIE
WHCTHTYTbI

G| >

ArnoHa HocoBckast
Texuuk-reonor Ha BopoHL0BCKOM

ArnoHa Ha4ana paboty B MonumeTtanne B 2014
rofly, a o 3TOro Nofyymna AUnioM no reoaxkonorum
TOMCKOrO NONUTEXHUYECKOrO YHMBEPCUTETA.
Monogoro cneumanucTa 0COOEHHO MPYBNEKIO
[06POCOBECTHOE OTHOLLIEHVE KoMMaHum K
coumanbHbIM 06a3aTeNbCTBaM.

«PaboTa cTabunbHas, s 3Hato, HTO BOBPEMS MOSTy4y
3apnnaTy 1 Mory 6biTb yBepeHa B 3aBTpallHeM aHe, —
nosicHseT ArnoHa. — /1 cnopT 34eCb O4eHb pPas3BuT —
CNneasiT 3a HalWM 34,0POBbIM 00Pa30M XW3HU 1
mMarepuasbHyto MOMOLL AafyT B TPYAHOW CUTYyaLm».

34 POLYMETAL INTERNATIONAL PLC
- OTHET OB YCTOW411BOM PA3BUTIAN 2017

POLYMETAL INTERNATIONAL PLC
OTHET OB YCTOW41BOM PA3BUTIN 2017

35

MINHITADL0I UMVH



HALLW COTPYAHUKU

Yenex MonumeTtanna - 3acnyra Hawumx
COTPYAHMKOB. YT0ObI NPEeoCcTaBNATDL
BO3MOXHOCTH pa3BMBaTh YE€JI0BEYECKHUIA
NOTEeHLMan u NOAAEPKMBATb BbICOKHIA
YPOBEHb NOANLHOCTH U MOTUBALMN ANS
ob6ecneyeHna fanbHenLIero ycnexa, Mbl
A0MXHbI UHBECTUPOBATDb B Kafpbl.

Omutpuit Pazymos
3amecTuTenb NeHepanbHoOro
JNpeKTopa no nepcoHany

TnaBHbIi MCNONHUTENBHBIA AupeKTop Mpynnbi

l

3amecTuTenb [eHepanbHoro gupekTopa
no nepcoxany

I
N2 N2 N2 N2

- PVKDBOAHTEI!I: >
nyx6a 10 KappoBoi YKOBOAUTEND
BHYTPEHHUX NONNTHKE N \:I::TI::r no pa6ore ¢
KOMMYHUKaUmit couuanbHomy nepcoHanom
PasBuTHIO
I I I |
J

Cnyx6bl nepcoHana Ha NpeAnpUATHAX

Haw nopxon

MbI CTpeMMes NprBekaTtb Haubosee TanaHTAMBLIX CNeLyanMcToB,
obecnevrBas M NPenMyLLIECTBA, MOTUBUPYIOLLIME COTPYAHVKOB
paboTtatb B KomnaHum 1 nposiBasATsL cebs B Tpyae. Mbl mnatvm
KOHKYPEHTOCMOCOBHbIE 3apriaThl, CONOCTaBMMble C YPOBHEM

o oTpacnu, U NpefoCTaBNseM BCEM PaBHbIE YCIOBUS MU
TPYLOYCTPOWCTBE, BO3HArpaXkaeM 3a BbICOKYVE MokasaTenm.
[NoBbILas ypoOBEHb KOMMETEHLMW 1 Pa3BmnBas NIMAePCKME kadecTsa
COTPYOHVKOB, Mbl MOBbILLAEM UX MOTVBALWIKO 11 FOTOBUM A1 KoMnaHum

OyOyLLUMX PyKOBOAUTENEN.

MbI pykoBofcTByemcs npuHLmnamm MobansHoro gorosopa OOH
1 MexxayHapoaHoW opranmsauny Tpyaa, a TakxKe BHY TPEHHUMM
HOpPMaTUBHBLIMW [OKYMEHTaMU. Peannsaumen kagpoBo NONUTUKA
3aHMMatoTes [npekums no paboTte ¢ NepcoHanioM 1 ynpasnsoLLme
OMpeKTopa AeNCTBYIOLLMX AOHEPHUX MPEANPUSATUIA COBMECTHO C
oTAenaMn No ynpasieHuto NepcoHanom.

[lenoBas 3Tuka

Halum coTpyaH1KM JOMKHbI 3HaTh KOJEKC KopnopaTvBHOMO NOBEAEHVSA
1 cnepoBaTh ero NpuHUmnam. Kogekce yctaHasnmnsaeT cTaHaapTol
ATU4HOrO NOBEAEeHNS BHY TP KOoMNaHum, AeiCTBUIN COTPYAHNKOB MO
OTHOLLEHNIO K KONferam, noKynaTensM, AenN0oBbIM NapTHeEPaM,
rocyfapCcTBeHHbIM opraHam 1 obLlecTsy B Lieniom. B Kogekce
OCBELLAIOTCS Takre BOMPOChI, Kak paBeHCTBO, OXpaHa TpyAa v
NPOMbILLNEHHas 6€30MacHOCTb, OTHOLLEHNSA C OpraHamuy BAacTtu

N HaceneHneM, 3aLlmTa OKpy KatoLLen cpefipl, NPO3pa4HOCTb,
KOHKYPEHLIMS 1 3aLmTa nHdopmMaumm. OH Takke Aeknapupyet
HYNEBYIO TEPMMMOCTb B OTHOLLIEHNM NCMONB30BaHNS HAPKOTUHECKIX
BELLIECTB, KOH(NKTOB MHTEPECOB, B3ATOMHNYECTBA U 3anyrBaHns.
Bce OoKyMeHTbI 1 pyKOBOACTBA, CBA3aHHbIE C B13HEC-3TUKON,
Haxo4sTCs B OTKPLITOM JOCTYNe Ha nopTtane 1 cante KoMnaHuu.

B 2017 rogy 8 KomnaHum 66110 3apernctpuposaHo 12 cnyyaes

HE3TUYHOIo rNnoBedeHnA.

Kogzekc comepxumT Habop perynmpyroLLyx NpoLesyp, OXBaTbIBAIOLLMX
LUMPOKMI CNEKTP BOMPOCOB. Mbl CO34aeM KOPMOPaTUBHYIO KYTSTYPY,
OCHOBaHHYIO Ha B3aMMHOM YBa>KEHU 1 [IOBEPUM, BHUMATENBHO
NPUCNYLLMBAEMCS K COTPYOHVKAaM, pearnpyem Ha 1x obpalleHns

1 CnepviM 3a COBMIOAEHNEM YCTaHOBEHHbIX MPaBUI 1 MOPSIAKOB.

Heponywenne Koppynuuu

Mbl NPOBOAMM padbACHUTENBHYIO PaboTy Cpeay nepcoHana no
BOMPOCaM NPeaynpexxAeHNs B3ATOHYHNHECTBA U BOSMOXHbIX
NoCNeacTBUIN KOPPYMLMOHHBIX AENCTBUI. Mbl Tak)Ke OCyLLECTBASEM
psA Mep, HanpasNeHHbIX Ha MPefoTBPALLEHVE KOPPYMLMOHHBIX
NPOSIBNEHNI U MOLLEHHUYECKX AEVICTBUIN CPEAM HALLNX COTPYAHUKOB,
NOAPSAAYMKOB 1 MOCTaBLLMKOB. B 2017 rogy Mbl MPOAOIKMUAN
peannsaumio NPOrpamMmbl BbISIBAEHUS Pa3NNyHbIX BULOB KOPPYMLMN.
[MoM1MO 0653aTeNbHbBIX BBOAHbIX 1 MOBTOPHbIX UHCTPRYKTaXKEN ANA
COTPYLHVKOB 1 NoApsayMKoB MNonumeTanna, 6110 nposefeHo bonee
101 cemmHapa Ans rpynn roBbILLEHHOrO PUCKA, B KOTOPbIX
yyacTBoBanu 6onee 1760 venosek.

B TeueHve aToro roga nposBneHns OCHOBHbIX BULOB KOPPYNLMM
OrpaHn4vBaInCh CnyYasiMimn MeKoro MOLLEHHNYECTBA, CBSA3aHHOIO C
MaTepuanbHO-TEXHNHECKM OBEeCNeHeHeM, yHETOM 000PYAOBaHNS,
N0661POBaHNEM NMOCTABLLMKOB 1 Ka4eCTBOM MaTepuanos u
060opyaoBaHNs. STO He NPUBESO K (DUHAHCOBBIM MOTEPSIM, HANPOTYB,
Komnanusa n3bexkana yobitkos Ha 21 Tbic. gonn. CLLUA. Cemb
PYKOBOAMTENEN NONYHANN AUCLUMNANHAPHbIE B3bICKAHNS 3a
MOLLEHHWYECKNE [ENCTBUSA U YeTBEPO OblNM YBONEHbI. TN Clyyav He
oKasanm CyLLECTBEHHOrO BINSHNS Ha Halle (hMHaHCOBOE NONOXKeHWe
NN ONEPaLIMIOHHYIO AESTENBHOCTb, M B OTHOLLEHW KOMNaHum nnn ee
COTPYAHVKOB He BbI10 BO30YXAEHO CyAeOHbIX Aes, CBA3aHHbIX C
Koppynumen.

TpynoBbie npasa U paBHble BO3MOXHOCTH

B cooTtBeTcTBMM C Hawlen [NonnTukoi B 06nacTu Npas YenoBeka 1 kak
noanucanTbl MmobansHoro aorosopa OpraHnsaumn O6beanHEHHbIX
Hauui, Mbl He cunTaem npuemnemMbsiM pabcTBo, MCMONb30BaHNE
NOAHEBOJILHOMO 1 MPUHYAUTENBHOMO TpyAa. Mbl Begem ananor

0 3alluTe NpaB YesloBeKa C 3avHTepecoBaHHbIMY CTOPOHaMM

1 cTapaemcs ybeanTb NapTHEPOB, NOAPSAHMKOB 1 MOCTaBLLUMKOB
NPVYMEHATL Takue Xe CTPOore cTaHdapTbl. Ha Hawmx npeanpusTusax
CyLLECTBYIOT MEXaH13Mbl, MPeAoTBPALLatoLLME NCMONb30BaHVe
NPVHYAUTENBHOMO TPyAa MW Tpyaa HecoBepLUeHHoneTHNX. B 2017 rogy
B KoMnanum He 3athKCpPOBaHO HI OAHOIO Clly4asi UCNoSb30BaHus
NPVIHYAUTENBHOrO TPyAA UM TPyAa HECOBEPLLEHHONETHNX.
PyKOBOACTBYSICb NMpUHLMNamy 06ecrneveHnst paBHbIX BO3MOXHOCTEN
1 YCNOBWIA TPYAA, Mbl HAHMMaEM COTPYAHUKOB, OPUEHTNPYSACH
NCKIIIOYUTENBHO Ha X MPOgECCHOHasIbHbIE Ka4ecTBa, 1 He fornyckaem
KaKom-Nbo ANCKPYMMHALMM MO MPU3HaKY pachl, LBeTa Koxu, nona,
penurnmn, NOANTUHECKNX YOEXAEHWN, HALMOHANBHOCTY UK
coumanbHoro npoucxoxxaeHust. o coctosiHMio Ha 31 nekabpst 2017
rofa B Wwrarte MNMonumMeTanna Yicnmnmnck 12 coTpyaHUKOB C
OorpaHn4eHHbIMU BO3MOXXHOCTAMM U NpobreMamu CO 300POBbEM.
MbI Tak>Ke cobntofaeM HalmoHaNbHble 1 MexayHapoaHble CTaHaapTb!
B 06n1acT obecneveHst paBHbIX BO3MOXKHOCTEN 1 CO34aeM
crpaBefvBble U OCTOVHbIE YCMOBUS Tpyaa 4151 BCEX COTPYAHVKOB.
B 2017 rogy B lNonumeTanne He 6b110 3aperncTprpoBaHo HY OAHOO
crnyyas AUCKpUMNHaLLAN.

YucneHHOCTb NEpcoOHana u TeKy4ecTb

Ha 31 pexkabpst 2017 roga obuias Y1McneHHoCTb nepcoHana
MonnmeTanna coctasnana 11 919 yenosek, No cpasHeHwo ¢ 11 261

B 2016 roay. B cBsA3M C TshKenbIMX YCroBUsiMm paboTbl 1 yaaneHHOCTbO
MHOTVX MPOM3BOACTBEHHbIX 0OBbEKTOB, HOMbLUas YacTb NepcoHana
paboTaeT BaxTOBbIM METOAOM. Kaxkabll rof, BaxXToBble paboTHUKM
COCTaBNSOT B CPEAHEM NMOSIOBUHY OT OOLLEN YMCNEHHOCTY NepcoHana.
Bonbluas YacTb coTpyaHnkoB (onee 90%) 3akoumamn ¢ Hamm
6eccpoYHble TPYAOBbIE JOrOBOPbI.

Ha NpoTsKeH NOCNeAHMX CEMU NET Mbl MOCTYMNATENBHO CHIXKaEM
cpenHnii KoathULIMEHT TEKYHECTH NepcoHana (BKto4as BaxToBbIi
nepconan). B 2011 rogy koathduumeHT coctasnsan 19,6%, a B 2017 roay
Bcero 5,4%. HacT4HO 3TO AOCTUKEHME CBA3AHO CO CNOXHOM
MaKpPO3SKOHOMUYECKOW CUTYyaLIME B CTPaHax NPUCYTCTBUS, YaCTUYHO
06YCNOBNEHO YCUNMAMI MO YBENUHEHWIO MODUBHOCTI NepcoHana B
pamkax KomnaHuu, BHepeHeM NporpaMm pasBuTus 1 0by4eHns,

a TaKk>xe 6naronpusTHBIML YCNIOBUAMMN TPy,

YUCNEHHOCTb U TEKYYECTb NEPCOHana

2013 2014 2015 2016 2017

® lMepcoHan @ Teky4ecTb nepcoHana (%)

Kto HeceT
OTBETCTBEHHOCTb?

[naBHbI NCMONHNTENBHBIN
ovpekTop Mpynnel, 3amecTuTenb
[eHepanbHOro gnpekTopa no
nepcoHalsy 1 ero KoMaHaa,
3amecTuTens leHepanbHOro
OVpeKTopa no NPou3BOACTBY,
nvpekTop OTulMb n OOC, Oupekuuns
MO CBSA3SM C 0BLLIECTBEHHOCTHIO,
yrpaBneHie No BHyTPEHHUM
KOMMYHVIKaLVsiM, yrpaBnsioLLme
OVPeKTopa, CNy>Xbbl MepcoHana Ha
HaLMX NPeanpUATUAX

Yem mbl
pykoBoacTByemcs?

BceobLuas aeknapauyvst npas
Yenoseka, [nobanbHblin 4OroBop
OOH, Kogekc kopropaTiBHOro
NOBEAEHUS, TPYOOBbIE KOAEKCHI
cTpaH npucyTcTus, CoumanbHo-
ObITOBOW CTaHaapT KomnaHuu,
MonuTrKa no ynpaeneHuo
MepCcoHanoM, KONNEKTVIBHbIE
[OroBOpbI

CVI.I.I,ECTBEHHbIE dCNEeKTbl
* 3aHATOCTb * HeponyuieHvie avckpumMmnHaumm

* B3anMooTHOLLEHNst COTPYAHNKOB * CBobOfa 06beanHeHNI 1 BeAeHNs

C PyKOBOACTBOM KONEKTUBHbIX MEPErOBOPOB
* Oby4eHne n obpasoBaHune * [paBa Yenoseka

* PasHoobpasne cocTasa 1 paBHbIe © 3aKpbITVe N IMKBMAALIMA
BO3MOXKHOCTI npeanpuaTnia

* PaBHOe BO3HarpaxaeHue as
MY>KHMH 1 YKEHLLWH

* MexaHn3mbl nogaqv obpatleHnin
B 001aCTV TPYAOBbIX OTHOLLEHWI

* OxpaHa Tpyda 1 6e30MacHOCTb

MpuoputeTbl

ObecneveHne 6e30nacHOCTH Ha
pabo4em MecTe, NpefocTaBreHne
PaBHbIX BO3MOXXHOCTEMN,

rapaHTVis paBHOW onnathl TPYAA,
NPOABWKEHNE pasHoobpasws,
BHegpeHve Motk Nno npasam
YesnoBeKa; NpvBreYeHmne 1
YAEPXKaHUE VHULINATUBHBIX U
LieneycTpeMIeHHbIX COTPYAHMKOB,
pas3BUTME BO3MOXHOCTEN
KapbepHOro pocTa, yry4LleHne
amanora ¢ CoTpyaHMKamu,
COBEPLLEHCTBOBAHME NMporpaMm
0by4eHVs
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HALLW COTPYAHUKIU

1015 KBANMOULINPOBAHHbIX
CNELMAJINCTOB MYXXCKOro u
)KEHCKOro nosna

22% "soramen . 18%
24% aueroses 16%
42%  crewaners - 58%
12%  reowe  88%

PykoBoAuTENN CPpefHero 3BeHa BK/II04aoT COTPYAHWKOB, 3aHUMAIOLLMX [OMKHOCTY
PYyKOBOAWTENEN VAV MPEANPUATUIA KOMNaHun: ANPpeKTopa, Ha4anbHUK1 OTAENoB,
MEHEPKEPb!, SKCMEPTb NN OTBETCTBEHHbIE PYKOBOAUTENN 1 T.A.; FNaBHble
crneuyanvcTbl, HanpPUMep, MasHbIN GyXrantep, MasHbIi AUCTETHEP, MaBHbIN UHXEHEP,
rNaBHbI MEXaHUK, MMaBHbIN 060raTUTesb, IMaBHbINA Fe0NOr 1 X 3aMECTUTENU.

CﬂeLl,I/IaHVICTbI — 9TO COTPYAHUKN, KOTOPbIE 3aHNMAIOT MHXXEHEPHbIE, TEXHUYECKNE,
BKOHOMUYeCcKue n gpyrue I'IOﬂO6HbIe [OO/MKHOCTW. B 4aCTHOCTH, 6y><ran'repb|, reosioru,
ancneTyepbl, MHXeHePbl, MHCNEeKTOPbI, MeXaHNKK, CMETHNKU, PefakTopPbl, 3KOHOMUCTbI,
OHEPreTUKN, FOPUCKOHCYNLTBI U T.4., a TakKXXe UX 3aMeCTUTeNn. B BTY KaTeroputo Takxe
BXOAAT OPUCHbIE PABOTHYIKY, 3aHVMalOLLME JOMKHOCTY B 061acT Byxrantepckoro
y4eTa, KOHTPOSIS U TEXHUHECKOro 06CNYXKMBaHS, KOTOPbIE HE 3aHSATbI PY4HBIM TPYAOM,
BKJIIOYas aAMUHUCTPATOPOB, BAXTEPOB, KOHTPONIEPOB, CEKPETapeil.

Pa6ouune BkntoHatoT COTPYOHNKOB, KOTOPble HENocpeacTBeHHO Saﬂel;ICTBOBaHb\ B
NPOoM3BOACTBEHHbIX NMpOoLeccax, a TakXe TeX, KTO 3aHNMaeTCA PEMOHTOM, I'IepeBO3KOI7I
npoayKuun n nacca>knpos, npenocTtasfieHnemM mateprasnbHblX YCAyr U T.4.

PaBHble BO3MOXHOCTH

B ropHopo6biBatoLLeln OTpaciv TRaaUUMOHHO NpeobnafaeT My>KCKOM
TPYA — 3TO CBA3AHO C TshKeNbIMY (DU3NHECKMMI HArpy3kamm 1
NPVPOZOM ropHbIX paboT. TeM He MeHee, Mbl CTPEMUMCS CO3aTb BCE
Heobxo4VMble YCNOBUS AN YBENNHEHVS KONMHECTBA XEHLLUMH cpeam
cneumanucToB 1 pykoBoamnTenen Komnanum. B 2017 rogy MeHLMHbI
3aHManu 24% pykoBOJALLMX AOHKHOCTEN 1 cocTasnsanm 22% ot
06LLEN YACNEHHOCTI COTPYAHUKOB. YKEHLLIMHbI TaK>XXe NPeACcTaBNAoT
27% 4neHos CoseTa AnpekTopos MNonvmeranna.

[ns npenoTBpaLLeHnst reHaepHOM AMCKPUMUHALMK padpaboTaHbl
npoLenypbl, PErynmpytoLLme Novck, Nogdop 1 OLEHKY KaHaAMAATOB
Ha OTKpbITble BakaHcuy KomnaHuu. [1ns aToro ucnonb3yetcs:

* hopmanmaaums KsanmukauoHHbIX TpeboBaHNUI K 4OMKHOCTH
® MpoBefeHNEe NHTEPBBIO MO KOMMETEHLNAM

* (hopMMpoOBaHMe Nyna OLEeHNBaoLLIX AN obecneveHns
MaKCUManbHO OO BbEKTVIBHON OLIEHKN KanauaaTa.

B 2017 ropy 163 coTpyanuLbl ObIM OTMEYEHbI KOPNopaTUBHLIMN
Harpagamu. Mbl NpoBEnn KOHKYPChI NpodmacTepcTsa
(NpoheccroHanbHble COPEBHOBaHWS Cpean NabopaHToB, XUMUKOB,
9Kosoro., KoHTponnepoB OTK 1 annapaTynkoB-ruapoMeTasniypros).
B aT1x KOHKypcax NpuHsanm yqactne 150 »KeHLwmH, 13 koTopbix 30
cTanu nobeantenamun. B Hay4YHO-NPOW3BOACTBEHHON KOHMEPEHLM
npUHANK yqactne 16 cotpyaHu (33,3% y4acTHUKOB), NATb U3 KOTOPbIX
ctanv nobegutensamu (50% ot obLero Yncna nobegurenei).

MbI MpoABUraeM XXeHCKUIM TPy B COLMabHbIX CETAX. B TedeHve roga
Ha BHYTPEHHEM KOPropaT1BHOM nopTase 6bi10 onybnmMkosaHo

77 cTaTtein o Halux cCoTpyaHuLuax. B Halleln kopnopaTuBHoO rasete
«CeBepHasi lWnpoTa» Gblno onybnkoBaHo 23 matepvana,
MOCBSALLEHHbIX BbIAAIOLLMMCS »KeHLLHaM Monnmetanna. Kpome Toro,
B pernoHansbHbix CMI BeinycTvnm 35 cTaTtei, pacckasblBatoLLyix O
paBHbIX MpPaBax 1 BO3MOXXHOCTSX XEHLLIMH B KomnaHuu.

Nepenosoii onbIT MNonumeTanna no NPefoTBPaLLEHUIO
AVCKPUMUHALIUK

paKTUKK, OT KOTOPbIX Mbl
u3basnsemcs

KB:;JI"(S;:::LH"OO ¢0pMMDOBaHM8 lpeabsBNEHNE AONONHUTENbHbIX
HeKniodar Heobs3aTenbHbIX TPEOOBAHNIA, CYXatOLLNX
A |F1)p 3afBKu Kpyr NOTEHLMaNbHbIX KAHANAATOB
0TkKas kaHanaary Ha atane ot6opa
Mcnonb3oBanu pestome Npy NOBEPXHOCTHOM U3y4eHuN
CTO4YHIKOB NOVC Mowck v oT6Op 11 Ha OCHOBE JIN4HO0 BOCMIPUATIA
ncxoas U3 Tp PYKOBOAWTENEM, OTBETCTBEHHBIM
32 MOA60P COTPYAHNKOB
Co6ecenoBaHue Co6ecefioBanne 663 NpoBepkm
npoBe/eHHO! KOMMETEeHLNit, NPOBOANMOE Y3KNM Kpyrom
PYKOBO Ouem(a KaHAnpaTos (1nu nHouBNAyanbHoe), 6e3 06CyxAeHns
11 OLeHKa N0 pesyn pesynbTaTtos

Pa3BuTHe 4enoBeYecKoro kanutana

OB6y4eHVie N pa3BUTHE HABLIKOB HALLIVX COTPYAHMKOB MMEIOT peLlatoLLiee
3HaYeHne 415 NOBbILLEHNS KBaNMMMKaLMN, COXPaHEHWS X MOTVBaLN
1 obecneveHns OyayLero ycnexa KomnaHum.

[oM1MO 0653aTeNEHOrO BBOAHOO MHCTPRYKTaXKa, C NepBoro AHSA
paboTbl BCE KIIKOHEBbIE COTPYAHVKM MPOXOAAT OLEHKY KBanmpukaLmm
1 MOMy4atoT NEPCOHABHYIO MPOrPamMMy PasBUTUS, BKIIOHAIOLLYHO Kak
06LLE KypChl B pamMKax AeATeNbHOCTY KoMnaHu, Tak 1 cneumani-
3MPOBaHHbIE TEXHUYECKIME ANCUMMMHBL [pn KaXKAon nocnenytoLLemn
OLEeHKe COrnacoBbIBaETCS NporpammMa JanbHenwero obyHeHns —
NPOECCHMOHANBHOIO 1 YNPaBeHYeCKoro — Ha 6ase KopnopaTnBHbIX
LIEHTPOB 1 C MPUBAIEHEHVEM NMPUrNaLLEHHbIX NpenofasaTenei.

Kpome Toro, knto4eBble COTPYAHUKN UMEIOT BO3MOXHOCTb MNOCeLLaTb
oby4aroLLme ceMmnHapbl BeayLLIX MEXAYHaPOAHbBIX rOPHOL00bIBAOLLNX
KOMMaHWI, 4ToObl PacLUMPUTL 06NaCTb CBOE KOMMETEHLMN, B CBOKO
o4epenb, HEKOTOPbIE HALLIM TPEHUHIY MOCELLAIoT CneumanmucTbl Apyrnx
rOpHOA0ObLIBAIOLLINX U MHXUHUPUHIOBBIX KOMAaHwia. B 2017 rogy mbl
nHBecTuposanm 1,5 mnH gonn. CLLA B nogrotoBky nepcoHana. OgHom
13 BaXKHENLLIMX COCTaBNSAOLLIX NPOdeCCHOHaNbHO MOArOTOBKM
kafpos lNonnmeTanna sBNStoTCa MHPOPMALIOHHBIE TEXHONOMN.
KomnaHmst ncnonb3yeT pasinyHble KOMMbIOTEPHbIE MPOrpamMmbl 11
ANEKTPOHHYIO [IOKYMEHTALWMIIO 151 YCKOPEHNS BU3HEC-MPOLIECCOB 1
NOBbILLEHNS 3D HEKTUBHOCTM NPON3BOACTBEHHOW AEATENBHOCTY, &
TaKXKe 418 06NervYeHnst MPOEKTUPOBaHWS TOPHOL0ObIBAIOLLMX OOBEKTOB.

BMmecTo TOro 4Tobbl MCNOB30BaTh BHELLUHVE PECYPCHI A5
YAOBETBOPEHNSI MOTPEOHOCTN B 06y4eHnn, B 2012 rofly Mbl co3ganv
COBCTBEHHBIN YHEOHbIV LIEHTP FOPHBIX MH(POPMALIIOHHBIX TEXHOMOMMIA.
LleHTp no3sonseT 6onee athpeKTBHO 0ByHaTh HaLLMX COTPYAHVKOB
UT-npoueccam, paboTe ¢ cructeMamm 1 NporpaMMHbIM 06ecrneveHrem,
1Cnofb3yeMbiMn B KOMMNaHUK, a Takke NpeaocTaBsaTb BO3MOXHOCTY
0By4eHVa ons yooBneTBOpeHVs MHAMBMOYaNbHbIX MOTPebHOCTEN
COTPYLAHVKOB.

B pesynsrare AByxeTHel paboTbl MO PasBUTUIO LIEHTPA Mbl YKe
K 2014 roay nepeLLn Ha HOBbIN YPOBEHb NMOATOTOBKM KapoB 1
BHY TPMKOPMOPATVMBHOO 06MeHa 3HaHVSIMU.

Mbl Tak>Ke npefnaraem nepconHany BO3MOXXHOCTY A5t OOyHeHVs.
LncTaHumonHble kypcebl LIFVT gononHsaioT paboTy y4ebHbIx

LIEHTPOB Ha NpeanpuaTUsX. STO NOBbILLAET NMPON3BOANTENBHOCTL U
3(hHEKTUBHOCTb, MOMOraeT 0by4aTb COTPYAHNKOB B TPYAHOLOCTYMHbBIX
pervoHax. B 2017 rogy Mbl pa3paboTan HoBble KypCbl AUCTAHLMOHHOIO
0By4eHVs 1 NPOJOIKMM passmeaTh vx B 2018 rogy.

06yyeHue nepcoHana

KonnyecTso 1Yacos 06y4eHmst Ha 06y4EHHOro COTPYAHKA.

~KeHwyHb B FOPHOIA-A06bIYE

®N0: AHHa KallebuHa
JlonxHoeTh: _ —
HxeHep-nccnesoBaresb

AHHa KauebyvHa Havana paboty B Monnmvetanne B 2013
rofly CHayana B ka4ectse nabopaHTa B HyKOTCKOM

AO, 3aTem chnotatopom, a ¢ 2016 roga pabotaet
VHXXeHepoM-uccnegoBarenem B LieHTpansHom
aHanuT4eckon naboparopun Ha Manckom. OHa ctana
ofHVM 13 nobeauTener Ha Hay4HO-NPON3BOACTBEHHON
KOHMbepeHunn B Maragare B 2017 rogy v nonyyuna
OVINAOM «J1yYLLUNA NGCNeaoBaTeNbCKUA MPOEKT.

«MHe KaxxeTcs, st npoLuna NpaBubHbIN My Tb, - L
pasmbilLngeT AHHa. - CHavana nopaboTana «B nosne», Bce
nonpoboBsana pykamy, a y>ke moTom nepeLuna Ha nosvumio.
VH>XeHepa. KaX b Mpuess Ha BaxTy AN MeHs Kak
BO3BpALLEeHE B OONbLLYIO CeMblo. Mbl BMECTE peluaemM
npobnembl, BCeraa nomoraem apyr apyry. OT kaxaoro 13
Hac 3aBUCUT yCrex NpeanprsTus. k

®WN0: AHHa bbikoBa
JI0MXHOCTb: VIHXXEHep-XMMuK

AHHa BbIkoBa — HXeHep-xuMmnk Ha Amypckom MK,
. 0fiHa 13 nobeauTenei Ha Hay4YHO-NMPOV3BOACTBEHHOM
.KoHbepeHumn 2017 roga. Ee NpoekTom Obin 30HaBHbIN
aHamM3 NPeN3BOACTBEHHBIX PUCKOB A1 ONTUMM3aLN
KOPPEKTVPYIOLLWX Mep. AHHA NPU3HaETCs: BCeraa MevTana

paboTaTb UHXEHEPOM. -
L}

«51 paboTato He 3a AeHbIV, a 38 3HaHVIS, BMUTLIBAIO UX Kak
rybka, Habupato 6asy, 06yHaroch».

®WN0: Hatanus fangapxm
HonxHocTb: MacTep
nﬁorarmenbﬂgﬂ habpmku

MacTep oboratutensHo habpvikin Hatanus fangapxu,
nony4ymBLLIas psifg Harpag, paboTaeT B ropHOL00bIBaOLLEN
MPOMBILLNEHHOCTU Y>Ke 44 rofa, 13 13 Hux B [onumeTtanse.
OHa He »aneet H1 06 0OHOM [He, oTaaHHoM Cesepy.
«Kaxxaplin pas, BXoAs Ha (habpuky, OLLyLLalo MpUnme .
cun. MHe 30eCb HpaBuTCS BCE: U NIOAM, U MEXaHU3MbI,

1 pabo4ne MOMeHTbI. 1 paboTato — 1. 3HAYMT, 51 XKMBY!

Mot fieB13 —MATW BNepes 1 CnpaBnsTeCs C MobbIMU
TPYAHOCTSMY«, B
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Mporpammb! NpotheccHoHanbHOro pa3suTys

BonbLuoe 3Ha4deHme Mbl yaensem cucteme HemartepuansHon
MoTVBaLMK. Ha Bcex npeanpusTusix KoMnaHum exeroaHo NpoxoasaT
KOHKYPCbI MpOodheccroHanbHoOro MactepcTaa «Jly4iunii no npodeccum»
Ccpean KIK4YEBbIX CneLmanbHOCTeR. KOHKYPC SBNSIETCS 3HaUVMbIM
NHCTPYMEHTOM MO BbISIBEHNIO 1 MOOLLPEHNIO UHULMATVBHBIX 11
NepCcneKkTnBHbIX PAOOTHNKOB, COAENCTBYET POCTY NPO(ECCHOHANBHBIX
KOMMETEHLMIA COTPYAHVKOB ¥ PaCcnpOCTPaHEHNIO NEPEOBOro OrbiTa
paboThbl, MOBbILLEHWIO MPecTMXa pabo4mnx npodeccuin. 3HaHmsA B
obnacTy oxpaHbl TPyLa ¥ 3KONOMMHeCKon 6e30MacHOCTY OLEHNBaNCh
B CUCTEME AUCTaHLIMOHHOro 06y4eHus. o pesynsratam NprYHUMaoTCs
PEeLLEHVS O AOMONHUTENBHOM OBYHEHUM NN NHCTPYKTaXKaX.
MobeauTten Nony4aroT AUMIOMbI Y AEHEXKHOE BO3HArPaXAEHME.

Mo paHHbIM onpoca 2017 roga, noyTy 80% nepcoHana CHUTatoT, YTO
TaKkne KOHKYPCbI HY>KHbI M IHTEPECHbI, CTUMYIVPYHOT COTPYOHVKOB 1
MOBbILLAIOT NPECTVK PabOThI.

ExxerogHo Mbl mpoBoanm okoso 20 npodeCccroHanbHbIX KOHKYPCOB
Ha Halwvx NpeanpusaTnsx B Poccun, KaszaxctaHe 1 ApMeHuN.

B 2017 rogy y4acTue B KoHKypcax npuHsaamn 1050 venoBek (13 Hux
150 >KeHLMH). MoMMMO TpaanUMOHHbBIX KOHKYPCOB (Cpeav reonoros,
MapKLIenaepoB, NabopaHToB, BOANTENEN, PabOTHMKOB YyHacTKOB,
OTKPbITbIX 1 MOA3EMHbIX FOPHbIX PAbOT, 3HEPrETUHECKO Cy>KObl),

B 3TOM rofy b1 NpoBeAeHb! KOHKYPChI 15t CBapLLMKOB, MYHEPOIOroB
N KPEMUIBLLIMKOB. Takxke Ha Ypase COCTOANCS NePBbIi MEXXPErvo-
HaubHbIN KOPMOPATMBHbBIN KOHKYPC MPOMECCHMOHaNBHOro MacTepcTBa
cpean MonoAbix reonoroB KomnaHunm, cobpasLumnii 26 MonoabIx
reofloroB ¢ Halumx npeanpuatnia. B 2018 rogy ans HeKoTopbIxX
npodeccuii NnaH1MpyeM NPOBOAMTL KOHKYPCbl NpohMacTepcTsa,
ncnonbays metoamkmn Worldskills Russia.

YH100bl 06€CNeYnTb Pa3BUTVIE HOBOIO MOKONEHWS KBaNM(PULIMPOBAHHBIX
pyKOBOAMTENEN, Mbl CO3[aNN KaapoBbii peseps NonvmveTanna. B 2017
rofly Mbl PACLLMPUAN €ro, BKIIKOHUB NPOrpaMMbl PasBUTUS Kapbepbl

B 001aCTIN SHEPreTUKM 1 reonornn. Bece CoTpyaHNKIM, BKIIOHEHHbIE

B KafpoBbIn peseps [NonumeTtanna, perynapHo nosy4aioT OLEHKY
NPOMECCMOHaNBHOro pocTa 1 UHANBUAYANbHBIE MaHbl Pa3BUTUS.

B pesynsrate KOMMIEKCHOro 06y4eHnst B NPOLLNIOM rofy

20 COTPYOHMKOB 13 KaPOBOIro pe3epsa Noy4nIv NoBbILLEHNE

1 3aHAN KIOYEBbIE AOMKHOCTY B KOoMMaHmu.

3anyleHHas Ha MHHOBALIMOHHOW 3NEKTPOHHOM MoLLaaKe nporpaMmMa
CaMOBbIOBW>KeHA HanpassieHa Ha obecne4yeHne BceM COTpyaHVKam
paBHbIX BO3MOXXHOCTEN [A/151 Pa3BUTUSA 1 MPOABUKEHMS B KOMMNaHn
015 BCeX COTPYAHMKOB. B TO »ke Bpems oHa MoOMoraeT Ham HaxoauTb
OyayLUMX NMAEPOB, a TakXe aMOULIMO3HBIX 1 KOMMETEHTHbIX MOMOABIX
cneumanucToB. CepBuMChI MPOrpaMMbl Pa3MeLLiEHb! Ha KOPNoPaTUBHOM
noptane Komnanum. OHa nooLpsieT Mofiodpbix NpodeccroHanos
npoABuraTb CBOV MAEN, 3asBNATb O CBOWX AOCTVKEHNSIX U
KOMMETEHLMSX, a TakKe AaeT BOSMOXHOCTIN A5 YCKOPEHWS
NPOMECCMOHANBHOMO Pa3BUTUS.

MnaxupoBanue u pa3paboTka nporpaMmmbl KaapoBoro pe3epsa

MnanupoBaHue u OLEeHKa KaHAWAATOB.
paspa6oTka nporpammbl PaspaboTka nporpamMmbl
KaapoBoro pe3epsa 06y4eHus

> CocTaBneHmne CNncKa KNYeBbIx > OueHKa NoTeHUNanbHbIX KAHAMAATOB
DOMKHOCTEN N5 BKNOYEHNS B

KaApoBblil peseps

> CocTaBneHne nepeyHs KaHanaaTos
ANS BKKOYEHUS B KaPOBbIA pe3eps

> BbI6OP COTPYAHNKOB ANt NPOrpamm
KaapoBoro pesepsa

> MnaHnpoBaxue y4e6HbIX NPorpamm
NOBbILLIEHIS KBANUMKALMN

> HasHayeHue pykoBoauTenei ans COTPYAHNKOB
OLIGHKM 11 00YYEHNS KaHANATOB

Peanu3auusa nporpamMmmbl WToru nporpammbl.
06y4eHus Ha3Ha4eHus

> OcyLyecTBneHIne MHAMBIUAYANbHOM > OLieHKa rOTOBHOCTU Y4acTHUKA

nporpammbl pa3suTus nporpamMmsl Ka4poBoro pesepsa
3aHSATb HAMEYEHHYIO JOMKHOCTb/
MOJYYUTb NOBbILIEHUE

B sTom rogy MoArmeTann npogomkina NoaaepKMBaTb CTpemieHne
MOSIOfbIX COTPYAHUKOB peanv3oBaTb CBOW MOTeHLMan B pamkax
nporpammsl «<Monoabie nagpbl». NMoMIMMO NOMOLLV MOMOALIM
COTPYAHVKaM, 3Ta Nporpamma Tak»Ke CrocobcTByeT POCTy KoMnaHiv 3a
CHeT 00eCneYeHst TPEEMCTBEHHOCTH.

B pamkax nporpammbl 06y4eHre NpoLLin 12 MoNoapixspyKkoBogUTENEN
OCHOBHbIX MPOV3BOACTBEHHbIX MOAPA3AENEHNN HA NPEANPUATUSX B
Poccum, KasaxctaHe n ApmeHnn. Monogble pyKoBOAUTENM, SBASIOLLMECS
npodeccroHanammn B 061acT NPOeKTUPOBaHYs, paspaboTKu 1
CTPOUTENLCTBA, reonoropassenki v 4obbIHM, a Takxe obLLero
YNpaBneHnsi MPOeKTaMU 1 PYCKamMK, NMOMYHIN PEKOMEHOALWN OT YIeHOB
CoBeTa AMPEKTOPOB 1 BbICLLIErO PYKOBOACTBA.

ExkatepuHa Lnsxnexe — mactep 060ratutenbHoii habpuku

lMporpamma Bbiia MOCBsLLEHa BOMPOCaM KOPHOPaTUBHOM KymBTYPb,
MUPOBbIX SKOHOMUHECKIMX TEHAEHLMIA, 3MEHEHIS 3aKOHOAATENbCTBA U T. .
B KoHLe nporpamMmMbl MOfIoAbIM Naepam Bbi1o MPeaoKEHO COCTaBUTL
CMMCOK pexoMeHaaLmin anst CoBeTa AMPEKTOPOB ¥ BbICLLErO PYKOBOACTBA
M0 PELLEHMIO CIIOXKHbBIX BOMPOCOB.

MporpamMmbl aNns MONOAbIX COTPYAHUKOB

B 2017 rogy Mbl peanv3oBan MepPONpPUsTYS MO MOArOTOBKE HALLIMX
MOJIObIX CMELMaNNCTOB K TPYLAHOCTSM, C KOTOPbIMY OHU MOTYT
CTONKHYTbCS B Byayliem. B nporpamMmy BOLLMV TPEHWHI B 061acTu
OXpaHbl TPyAa 1 NPOMBILLIEHHO 6e30MacHOCTY, OnepaLyioHHOro
KOHTPOJSIsl, CTPOUTENBCTBA, MIaHMPOBaHWS FOPHbIX PabOT ¥ AeN0BO
STVIKN.

KoHhepeHLmst A5t MONoabIX reonoros NpoBoamiack Ha BOpOHLIOBCKOM.
Mo pesynsratam HIMK 10 y4aCcTHUKOB BOLLMM B MPOrpaMmMy KaapoBOro
pesepBa v NoNy4Ynm MHAVBMAYanbHbIe NAaHbl Pa3BUTUSA N4
obecneyeHnsi roTOBHOCTU COTPYAHVKA K 3aHATUIO KITKOHEBOW
[OO/MKHOCTM FaBHOMO reonora NpeanpusaTua Uan rasHoro reonora
npoekTa.

Mbl COTPYAHMYaEM C BEAYLLVIMY YHUBEPCUTETaMMU U TEXHUHECKVMU
By3amu s NpuBnedermnst B8 KoMnaHuio TanaHTInBbIX MONoAbIX
CTYAEHTOB Yepes cneLmanbHble NPOorpamMMbl MPON3BOACTBEHHOM
npakTukn. B 2017 rogy Npon3BOACTBEHHYIO MPaKTUKY Ha
npeanpuaTusx MonnveTanna npoLwno 118 cTyaeHToB (BkOHas
30 aeByLUEK), 1 Mbl NPUHANN Ha paboTy 17% NpakTUKaHTOoB.

3abacToBKM 1 NNOKaYThbl
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HALLX COTPYHUKW

KappoBas nonutuka
3apnnarta 1 couuanbHbli NakeT

MbI rapaHTVpyemM cnpasegvByto onnaTy Tpyaa Halmx paboTHIKOB C
y4eToM 1x 3acnyr. Moatomy MNMonumeTann npefnaraeT KOHKYpPeHTHble
3apnnarbl 1 coLmanbHble NakeTbl, yPOBEHb BO3HArpaXkAeHVA B
KomnaHu BbllLe CpefHero 3Ha4ernst Mo perroHam, a BO3HarpaxaeHus
B pamKax [ONrOCPOHHON NPOrpamMMbl MPUBA3aHbI K LIEHe akLyin
KomnaHum (ons nonyyeHns 6onee NogpobHom MHopMaLmn CM.

OT4eT 0 BosHarpaxaeHnsx www.polymetalinternational.com).

[Ona MonumeTanna KpanHe BaXkHO obecnevmsaTh Haanexatlee
BO3HarpakeHvie AN NPYBNEYEHNS, YaAep>KaHNS 1 MOTUBALWMN NyHLLINX
cneuvanncToB.

B KomnaHum encTeyeT crcTema BO3HarparkAeH1s, kotopas
yunTbIBaET 3(O(HEKTVBHOCTL COTPYLAHMKOB, Obecrneqrsas
PaBHO3HA4YHOCTb MPOAYKTUBHOCTY 1 MOBEAEHNSA NMOCPEACTBOM
NPOrpamMM KpaTkoCpo4HOro CTUMYIMpOBaHus. [1ng nepcoHana
NPeanpUsTUA 1 paboyrx NpeanaraeTcsi NOBPeMeHHO-NpemMmansHas
3apaboTHad nnara, paccynTbiBaemas 3a PakTn4eCcKn oTpaboTaHHoe
BpPEMS B COOTBETCTBUM C YCTAHOBNEHHbIM 06 beMOM paboT. Mbl Takxke
BbIM1Ia4MBaeEM eXKeMECAYHbIE U eXXerofHble 6OHYCbl MO pesynstatam
paboTbl. B TeveHne aToro roga Mbl 06ecnevmnm yCTonymBbIi pocT
3apnnar, COOTBETCTBYHOLLIMA YPOBHIO poCcTa NHMASALMM.

PaBHas onnarta Tpyga

Mbl o6ecrnednBaemM paBHyto onnaTy Tpyaa 1 pasBHble YPOoBHM
BO3HarpaXkAeHNs Ha [OMKHOCTSX C OLMHAKOBLIMU TPeOOoBaHVAMY

K KOMMETEHUMM KaK ISt My>HMH, Tak U A5 XKeHLWmH. CornacHo
NMPUMEHNMOMY 3aKOHOAATENLCTBY, KOMMaHus He LomkHa nyonmnkosars
[laHHble O PaBEHCTBE OMaThl TPYAA, OOAHAKO Mbl HAMEPEHbI MOTYHTh
TOYHYIO KapTUHY PasHuLibl B oniaTe TPpyAa My>XHYUH U XKEHLLH 1
NMPUHATL MEPbI B 3aBNCUMOCTY OT pesynsTaToB aHanusa. B KomnaHum
COOTHOLLIEHME pasMepa OniaThl TPYAA A1 MY>KHUH U XKEHLLMH
cocTasnset 1,27. B MonmmeTanne »eHLLUHbI 3aHUMaoT PadnnydHble
PYKOBOZSLLME AOMKHOCTY, MpUHeM HanbosbLUast A0S XKEHLLMH —
PyKOBOAMTENEN BO3MNaBAAOT NogpasaeneHs no agMnHUCTPaTUBHONM,
coumanbHol paboTe, a TakxKe TPYAATCS B NoApasaeneHysix no Ceassm
C 06LLECTBEHHOCTBIO, MPY 3TOM HYUCIIO XKEHLLIMH-PYKOBOAWTENEN
3HaYNTENBHO HYDKE Ha MPOU3BOACTBE, B CTPOUTENBCTBE U Fe0NOorm.

3apa6oTHas nnata

Poccus KasaxcTau Apmenus

MuHUManbHbIA pa3mep onnatbl TPYAa B peruoHe
@ MuHumanbHbI pasmep onnarbl Tpyaa My>kduH B MonrmeTanne
MUVHVUManbHbIM pa3mMep onnaTthl Tpyaa XXeHLWmH B [NonvmeTanne
@ Cpepruii pazmep onnatbl Tpyaa B pervioHe
@ CpenHnin pasmep onnatsl Tpyaa My>kuvH B MonvveTanne
® Cpepruit pasmep onnatsl Tpyaa KeHWyH & MonuveTanne

MuHVManbHbI ypoBeHb 3apnnat B [MNonumeTanne Ha 260% sbiwe (347% Ans My>X4nHa
1 260% AN5 XKEHLLWH), YeM MVUHVMaNbHbIA YPOBEHb 3apnnaT B pervioHax NpucyTCTBuS.

CouuanbHas noppepxka

MbI OkasbiBaeM HalMM paboTHVKaM coumanbHyto NoaaemKkKy. Mol
npegnaraemM hHaHCOBYHO MOMOLLb COTPYAHMKaM, OKa3aBLUMMCS B
TPYAHOWM XKM3HEHHOM cuTyaumm, 1 B 2017 rogy pasmep matepuasibHom
NMOMOLLIM Oblf yBENMYEH B 2 pada no cpasHeHunto ¢ 2016 rogom.
KomnaHus okasbiBaeT NOMOLL B 06ECMEHEHNN XXUITBEM 1 HaCTUYHO
KOMMEHCUPYET pacxofbl Ha MNOTEYHbIE B3HOCHI COTPYOHVKOB.
[NpepocTaBnsoTCs NOCO6KSA Ha onnaTy AETCKUX cafoB, rpynmn
NPOANEHHOrO AHA 1 NETHUX narepet. Mbl KOMNEHCUPYeM pacxomp!

Ha Npoesa K MeCTy NPOBeEHNS OTrycKa 1 06paTHO A5t COTPYAHUKOB,
paboTatoLLMX B OTAANEHHbIX parioHax, U 41eHOB X CemMelt OanH pas

B ABa roga. [puv yBONbHEHNN NEHCMOHEPaM BbiNna4vBaeTcs
[OMNONHUTENBHOE BbIXOAHOE NOCObME, a POAUTENAM NPefOCTaBNAETCA
onfa4msaemblin OTMYCK MO yXo4y 3a PEOEHKOM CPOKOM [0 TPeX NeT.

B 2017 rogy 228 cOTpyAHMKOB BbILLM B OTMYCK MO yxoay 3a pebeHKoM
(97% >keHLLwHbI 1 3% My>x4MHbI) 1 100% BepHyAMCh Ha paboTy B
[MonumeTann nocne 3aBepLUeHNs OTMycKa.

YnyyweHue ycnoBuii TPYAa U COLNANbHO-6bITOBbIX

yCNoBui

B 2017 rogy peann3oBaHbl MPOEKTbI MO YYHLLEHWIO YCIOBU Ha
pabo4emM MecTe, 0COBEHHO AN COTPYAHNKOB, paboTatoLLyX BaXTOBbLIM
METOLOM B OTAANEHHbIX perioHax. OCHOBHbIE yCUus B 9ToM obnacTu
ObINN HanpaBeHbl Ha PasBUTLE MHPPACTPYKTYPbI Ha
MECTOPOXAEHNSX.

B An6asnHo Mbl OTPEMOHTUPOBAIM CYLLECTBYIOLLIEE OOLLEXNTIE

1 nocTpounm HoBoe Ha 100 MecT. Ha XakaHarke B PEMOHT n
MOZEPHN3aUMIO CTONOBOW 1 OBLLEXNUTINS BbIN0 BNOXKEHO OKOSO

300 Tbic. gonn. CLLA. Ha Maiickom Mbl OTPEMOHTUPOBANM KEHCKOE
0BLLEXNTINE, OTKPBINIM HOBbIN OCMIC 1 CTOMOBYHO, TaK Kak cTapble
30aH1s NPULLNOCH AEMOHTUPOBATL B CBA3W CO CTPOUTENBCTBOM
kapbepa. Ha [ykaTe 3aBeplLUeH PEMOHT CaHUTapPHO-ObITOBbIX
nometLeHni, a B Kbi3blne MOCTPOEHO HOBOE OBLLEeXNTME ANs
noapsia4nkoB. B 2017 rogy Mbl nnaHMpyemM 3aBepLUnTb CTPOUTENBCTBO
MOBUNBHOrO CNOPTKOMMNEKCA A1 MPOBEAEHNSA TPEHVPOBOK 1
KOMaHIHbIX COPEBHOBaHMIA.

OTHOLLIEHHSA € TPYAO0BLIM KONJIEKTUBOM

Y Hac CROXUNCh XOPOLLNE OTHOLLIEHUS C TPYLOBbIM KOJIIEKTUBOM,
OCHOBaHHbIE Ha MPUHLMNAxX paBHOMNPaBWSt CTOPOH, Y4ETE B3aMHbIX
NHTEPECOB, CTPOrOM COBMOAEHNM MECTHOIO COLMANBHOIO 1 TPYAOBOrO
3aKoHOAATeNIbCTBA Y KOHCTPYKTUBHOM AMasiore Mexay naptHepamu

No BCEM COLWabHO-TPYAOBbLIM BOMPOCAM.

[MonnmeTann nopaepKveaeT Npaso CBOWX PabOTHUKOB Ha cBO6OaY
06BEeAVHEHNIN 1 3aKIKOHEHNE KONNEKTUBHBIX OroBopoB. B 2017 roay
89% 06LLet YUCAEHHOCTY COTPYAHMKOB Mo BCceMy mupy 1 100%
nepcoHana Npon3BOACTBEHHbBIX NPeanpUATUiA B Poccum, ApMeHun v
KagaxcTaHe CoCTosIN B KOMNEKTUBHbIX JOroBopax. Mbl mpogamnm
[eCTBME KONNEKTUBHOIO JOroBopa Ha BOpoOHLOBCKOM ellie Ha Tpu
roaa, BOBOE yBENMUMB OIOOXKET AOCTYMHOW (DUHAHCOBOM MOMOLLIN.

Ha kaxxaoM npeanpusatimn pabotaeT KoMurccersi no perynmpoBaHno
coumansHo-TpyaoBbIx oTHoLweHn (KPCTO), koTopas npeacTaBnaet
NHTEpPEeChl PabOTHVKOB NP B3aUMOAENCTBUM C paboTofaTenem.

B MonumeTanne cchopMmnpoBaHbl COBETbI TPYAOBbIX KOMNEKTUBOB U
(DYHKLMOHMPYET cucTemMa obpaTHoN cBA3un. Halum paboTHUKIN MetoT
BO3MOXXHOCTb 06paTUTbCA K paboTogaTesto ¢ NobbiM BOMPOCOM, B TOM
41cne aHOHUMHO, MOCPEeACTBOM UHTepHeTa. B 2017 rogy Mbl nony4mnm
1 001 Takoe obpalyeHre (1 269 B 2016 roay). Ha kaxxgoe obpatlieHne
OblN AaH OTBET, B OCHOBHOM Ha BCTPEYaX 1 4epes ropsyyto IMHUIO,
BaxkHas nHpopmaLms pasmMelieHa B kopriopatneHbix CMI.

N3meHeHuns cyLLecTBEHHbIX YCNOBUIA TPYA0BOI0
[10roBopa 1 CPOKOB YBE0OMJIEHUS

MbI CBOEBPEMEHHO Y HafNeXaLLM 06pa3oM yBELOMISEM NEPCOoHan
06 U3MEHEHWSIX YCNOBUIA TpyAA 1 APYrUX 3HAYUMBIX COObITUAX. CPOK
YBEOOMAEHWI, HaNPasAseMblX PAGOTHUKaM MNPY U3MEHEHNN OCHOBHbIX
YCNOBWIA TPYAOBOIO AOroBOpa, yCTaHaBAMBAETCS B KOSEKTVBHbIX
[0roBOpax 1 COOTBETCTBYET 3aKOHOLAATENLCTBY, AEACTBYOLLEMY

B CTpaHe 3ako4eHns gorogopa. B Poccuiickon depepaunm 1 8
Pecnybnvike ApMeHNs CPOK NPeaBapmUTebHbIX YBELAOMIEHWIA NpK
N3MEHEHNSAX YCNIOBUI TPyAa B CBA3M C U3MEHEHVAMU OPraHU3aLMOHHbBIX
NN TEXHONOMMHECKIX YCNOBUIA TPy, BBELEHWS/3aMeHbl/NepecMoTpa
HOPM TPyAa Wv NPeACcTOSALLEro YBONbHEHNS B CBA3M C COKpaLLeHem
Ltata/nukBuaaLmen KomnaHmm coctaBnseT Asa Mecsita 1o
BCTYMNNEHVst USMEHEHWI B IeNCTBYE, B Pecnybnvke KasaxcTtaH aToT
CPOK paBeH OAHOMY MeCSLLY.

B cnyyae ntobbix noTeHUmanbHbIX KPynmHOMAaCLLITabHbIX COKPaLLEHWI,
KomnaHrms npoBoanT No3TanHoe yBObHEHWE 1 BPEMEHHO NMpUocTa-
HaBnVBaET NpVieM Ha PaboTy HOBbIX COTPYAHNKOB. KomnaHums
NpYHUMaET Ha cebst 06513aTeNbCTBO MO 0BYYEHWIO 1 MepenoaroToBke
PabOTHUKOB, XenatoLLWX MOBLICKTb CBOIO KBaMMUKALIMIO U
NoJy4nTb HOBYIO MPOMECCHIO, B KOTOPOW HyxxaaeTcs KomnaHus,

C COXpaHeHVeM CpefiHero 3apaboTka Ha BeCb nepuon 00y4eHuns,

11 N0 BO3MOXXHOCTW OCYLLECTBASIET TPYLOYCTPONCTBO PabOTHVKOB

B APYrvx NofpasaeneHrsx opraHmsaim.

BHYTpEHHNE KOMMYHUKALUK

[uanor ¢ coTpyaHNKaMmn Ha BCEX YPOBHSIX 00ecnevmnBaeT cuctema
BHYTPEHHMX KOMMYHUKaLWA. Y Ka>KAOoro COTPYAHVKA eCTb
BO3MOXXHOCTb 06paTUTLCS K paboTofaTesto HAaNPSIMYIO Ha BCTpeYax
PYKOBOAMTENEW C KOMNEKTUBAMM MU Ha MpUeMax no NHHbIM
Bonpocam, NMbo Yepes Apyrvie kaHasbl 1 MHCTPYMEHTbI CUCTEMbI
0b6paTHO CBA3N: MPSIMbIE NIMHNW C PYKOBOACTBOM, eAVHbIin TenedoH
NN 9NEKTPOHHbIN aapec 0OpaTHON CBSA3K, a TakxKe Yepes (hopmy
«ObpaTHasi CBA3b» Ha KOpPropaTVBHOM nopTasne.

Bce nocTynuBLUMe 06pallieHist COTPYOHVKOB MOANEXaT yHeTy U
paccmaTpuBatoTcs B 06513aTeIbHOM MOPSIAKE C NMPUBIEHeHeM
NpPOMUbHBIX CNeLVanicToB, a npu HEOOXOAMMOCTM U PYKOBOACTBa
npeanpuaTus. Hanbonee CnoXHble UM KONNEKTUBHbIE 06paLLIEHS
BbIHOCATCS HA PACCMOTPEHWE creupanbHon kommcenn, CoTpyaHmKa
BCEraa OroBeLLaloT O XOfe PACCMOTPEHVIS U PELLIEHNS! er0 BOMpOCa,
KOHTPOSIb MO UCMOSHEHNIO 06PaLLIEHW BO3/IOXKEH Ha OTBETCTBEHHbIX
NPOMUbHBIX PYKOBOAWUTENEN.

B 2017 rogy 4Yepes pasnu4Hble kaHasbl CBA3K NOCTYNUMIO

1001 obpalLeHue. Mo pesynstatam onpoca, 76% COTPYAHVKOB
YAOB/IETBOPEHbBI CUCTEMOW 0BpaTHO CBA3N, a BCTpeYa C
PYKOBOACTBOM KoMnaHun cymTaeTcs Hanbonee apexkTnBHbIM
kaHanom ceaAsun. B 2017 rogy 66110 NpoBefeHo 42 BCTpeYu, Ha KOTOPbIX
paccMoTpeHo 79% Bcex obpalleHui. B TedeHne roga Takke 6bino
npoBeaeHo 38 NpAMbIX IMHUIA C pykoBOAMTENAMM KoMMaH1 pa3Horo
YypOBHS ynpasnerus. B 2018 rofgy Mbl nnaH1pyem NoBbICUTb
pesynsTaTMBHOCTL BCTPEY C KOMNEKTUBAMM C yHacTeM NepBbIxX
pykosoauTenem 1 MHPOPMUPOBAHHOCTL COTPYAHVKOB O peaynsrartax.

Y10BNETBOPEHHOCTb COTPYAHUKOB

YO0BNETBOPEHHOCTL COTPYAHVKOB BaXkHa A/151 COXPaHEHMS BbICOKOrO
YPOBHS MOTVBaLMK. 15t onpeaeneHns ypoBHS YAOBNETBOPEHHOCTY 1
obnacTelt BO3MOXHOrO COBEPLUEHCTBOBaHNS Kavkble ABa rofa
MPOBOANTCS COLIMONOrnieckoe ncenedosarmne. B 2017 rogy
COTPYAHVKM OLEHMBaNM YCNOBUS TPyAa, BO3HArPaXAeH1e, CoLmanbHO-
ObITOBbIE YCNOBUS, OTHOLLEHNS B KONIEKTUBE 1 KOPMOPATUBHYIO CPEAY.
Ha Hawmnx npeanpusTrsax n B ocncax bb110 onpoLleHo bonee

6000 4enosek, opraHn3oBaHoO 0koso 50 LeneBbIX rpynn 1 NPoBeaeHO
100 MHTEPBBIO C PYKOBOAUTENEM U NIMHENHBIM COCTABOM NMPEANPUSATUNA,
durnmnanos v ynpasnsioLen komnaxuu. o ntoram aHannsa
pesynsTaToB Onpoca, OBLLNIA MHAEKC YA0BNETBOPEHHOCTN paboTon B
Liesiom no KomnaHum Beipoc A0 82% no cpaBHeruto ¢ 72% 8 2015 roay.

B 2017 rogy 6bin0 nposeaeHo 6onee 170 meponpuaTuii gns
COTPYAHMKOB, BKJIIOHast CMIOPTYBHbIE, JOCYrOBblE, 9KOMOrMyecKue 1
npoeccroHanbHble MEPOMNPUATAS, & TakXKe NPasAHOBaHMS BaXKHbIX
ans Komnanum gat. B 2017 rogy 73% COTPYAHUKOB Bblpasum
YOOBNETBOPEHHOCTb KOPNOPATUBHBIMU MEPOTMPUATASMY.

Ha MHorvx npegnpuatTsax KomnaHmum ypoBeHb HaNPsKEHHOCT
3HAYUTENBHO CHNU3WUACS MO CpaBHeHWO C pesynsratamu 2015 roga, B
Lenom no KomnaHum 8 2017 rogly oH coctasmn 9% (CHWkeHve Ha 17%
no cpaBHeHnto ¢ 2015 rogom). Pe3ynsratsl nccnegoBaHns nokasanm
BbICOKYIO CTeMeHb [OBEPVS HENOCPEACTBEHHbBIM PYKOBOAUTENAM 1
BbICLLEMY PYKOBOACTBY NPeanpuaTuii (Mo cpasHeHuto ¢ 2015 ronom,
nokasaresib yBenmuuncs Ha 6% n coctasun 84%).

COTPYAHVKYM TaKXKe CHMTALOT, YTO YCoBUS Tpyda cTanm bonee
KOMOpPTHbIMK, Yem B 2015 roay, KomnaHus ctana yaensTs 6onblie
BHVIMaHV 6€30MacHOCTU 1 TEXHUYECKOWN OCHALLEHHOCTI pabo4ero
mecTa. B 2017 rogy Mbl NpoBeny KanutanbHbI PEMOHT 1 PEMOHT
XKNbIX MOMELLEHWIA AN NepcoHana, B TOM Y1Ce CTONOBbIX U
aywesbiX. Mbl TakXke Nprobpent AONONHUTENBHOE CMOPTUBHOE
060pya0OBaHNE 1 TPEHAXKEPDI, Y4UTbIBaA NOTPEOHOCTN COTPYAHNKOB.

BmecTe ¢ Tem no pesynsratam onpoca 6bin onpeaeneH psg obnacrten,
TPEBYIOLLMX YyYLLEHWS, 1 pa3paboTaHbl Nnanbl fencteunii. Ha 2018 ron
3annaHnpoBaHo 6onee 300 KOPPEKTUPYIOLLINX MEPOMPUSATAI, Ha KX
peanudaunto BblaeneHo cabiwe 3,2 mnH gonn. CLLA, koTopble 6yayT
13pacxofoBaHbl Ha CTPOWUTENBCTBO HOBbIX COLMANBHO-ObITOBbIX
0OBbEKTOB, YNyULLUEHME YCOBMA Tpyaa 1 BbiTa paboTHMKOB, B HaCTHOCTU
CTPOUTENBCTBO KPbIThIX CMIOPTUBHBIX MAOLLAA0K Ha TEPPUTOPUN
BaXTOBbIX MOCENKOB 1 aAMUHNCTPATVBHO-ObITOBbIX KOMMIEKCOB AN
NPOXNBaHVSA COTPYLHVKOB.

Mexanu3m o6paTHoii CBA3M

Bonpocb! 0T COTPYAHUKOB:

® Tpynosas NpakTvka
BosHarpaxkgeHvie

® CoumansHble BbiniaThl

® Oxpanra 300pOBbs 11 6830MaCHOC
O6yyeHe 1 pa3BuTrie
JKnnuLLHble yenosus

KopriopaTusHble MeponpuUsTIS,
npocheccroHasibHbIe KOHKYPChI
1 criopT

B3aMMOOTHOLLIEHUS! MEX Y
COTPYLAHVKAMM 1 PYKOBOACTBOM,
KOPropaTBHbIE KOMMYHIKALX

Mpouve

AnekT
no
[lenapTameHt
Te"e‘- BHYTPEHHMX

Onpo. KOMMYHUKaLMI OTBETHBIE
nencTeus
VIHTpa- 1 1 Monumeranna
comy 3anpoc
s )
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MbI NprBReKaemM COTPYAHMKOB K y4acTuio B 61aroTBOPUTENBHbIX
nHUumaTtneax. Hanpumep, B 2017 rogy B 6narotBopuTenbHbIX
MEPONPUATUSX MPUHAN y4acTre okono 1000 coTpyaHVKOB
KomnaHwun, kotopble nomornv 6onee 600 fetsm 13
Hebnaronony4HbIx cemei. Mbl pagpaboTtann CTpyKTypy
KOPNOpaTVBHOW BOMIOHTEPCKON AEATENBHOCTW 1 MPOBENW MO Hel
NHPOPMaLWOHHbIE KamnaHun. 54% COTPYAHVKOB Bblpasuin i
»KenaHue NPUHSATb ydacTvie B 61aroTBOPUTENbHBIX MEPOMPUATUSIX, B =
MO3TOMY CeiHac Mbl 3anyckaem KoprnopaTrBHbIi BebcanT, .
NOCBSLLEHHbIN 61aroTBOPUTENBHBIM NPoeKTam lNonumeTanna.
Mbl 0TMeYaeM BO3POCLUNI MHTEPEC HALLUMX COTPYAHVKOB K
BOJIOHTEPCTBY.
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®omeHkoBa Onecs
J1a60paHT XMMIU4eCKOro aHanusa,
aHanuTuyeckan nagoparopus ATMK s

BHenpvm fononHuTensHble obpasoBaTesbHble MPorpaMMbl Mo
MPOMBILLNIEHHON 6830MaCHOCTU 1 OLIEHKE PUCKOB.

NpoBeneM coBeLLaHne MOSIOAbIX ME0NIOroB, B MPOrpamMMy KOTOPOro
BOMAET 00y4eHMe KopnopaTuBHbIM CTaHaapTaM.

MoAroToBUM MynETUMEAUIHBIE KYPCbl B HALLUX Y4EOHbIX LIEHTPaX.

Paclumprm KagpoBssblii peseps.

Mbl paspaboTtanm 1 BHeapuin obpasoBatesibHbli niaH, KOTopbIi
BKJIOHAET KyPC AVCTaHLMOHHOIO 0BYy4YeHWst C eXeroaHbIM
TECTUPOBAHMEM 151 NMOBbILLEHMS HABLIKOB COTPYAHUKOB MO
YNPaBIEHWIO PUCKaMU.

MbI Tak>ke BHEOPWN KapTbl OLLEHKM 3D(PEKTUBHOCTL.

Mbl npoBenu KOHMEPEHLMIO MOSTOABIX FE0NOroB Ha BOPOHLIOBCKOM.
B pesynsraTe B nporpamMmmy kaaposoro pesepsa sownm 10 yyacT-
HVKOB, KOTOpPbIE OyayT CrefoBaTb NNaHy KapbepHOro pocTa Ans
noy4eHns JOMKHOCTEN rMaBHOrO reosnora NpeanpusTUs 1 raBHoro
reofiora npoekTa.

MbI 3aMyCTUAN CEMb 3MIEKTPOHHBIX YHEOHNKOB ASt ANCTAHLIMOHHOIO
0By4eHus.

Mbl 3anycTuan Lgnesble NporpaMmbl KapbepHOro PocTa B 061acTu
SHEPreTUKN 1 Fe0N0orm.

lnaxbl Ha 2018 roa v nocnenytoLLMe rogbl

3arns/blBas Bnepes, Mbl HAMETUNN cnefytoLne Lenu Ha 2018 1 cneaytoLLe rofbi:

> Pa3BuBaTh KaHasbl NPSAMOIA CBA3U MeX Iy
PYKOBOACTBOM U COTPYOHMKAMM, @ TAKXXEe NOBbILLATH
4acToTy 1 3DMEKTUBHOCTb KOMMYHUKALWIA;

> BHepuTb KOMMYHUKALMOHHYIO NPorpammy no
OTulb, HanpaBREHHYH HA KMHYEBbIE LeSN —
NNAEPCTBO W KyNbTypy 6€30MacHOCTY cpeam
COTPYAHUKOB;

> [pnBneyb MoJoabIX COTPYAHUKOB 6r1aroaaps
MOTMBALWW, LieNeBbIM MEPONPUATUAM, MPOrpamMmmMam
PasBUTUS Kapbepbl 1 00YHEHWIO;

> [TpoaomKUTL OCYLLLECTBIEHNE Y4eOHOI MPOrpaMmbl
M0 WHXXEHEePHON reosiorum (YyCToM4MBOCTbL
NOPOJHOr0 MaccmBa) Ha ropHbiX paboTax, 0C06eHHO
M0 ONpeaesieHnto pUckoB 6e30MacHOCTH;

> [10NONHMTENIbHO YBENNYUTb A0SO
BHYTPUKOPMNOPATUBHOIO 06YY4EHUS;

> Pa3BnBatb AUCTAHLMOHHOE 06Y4EeHMe.
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OXPAHA TPYAA U NMPOMbILLJIEHHAS BE3OMNACHOCTDb

20 net ycunun B
o6nacTu oxpaHbl TpyAa
W NPOMbILLIEHHOM
be3onacHocTK

ImaBHbI npuopuTeT MonumeTanna - oxpaHa Tpyaa
W 3[10pOBbA COTPYAHNKOB, A HALLA LieNb - CO3/1aHue
KYNbTYpbl «<HYNEeBOro TpaBMaTu3ma». Korga peyb
3axoauT 0 6e30MacHOCTH HaLLKUX PabOTHUKOB, Mbl
HUKOraa He naem Ha komnpomucc. Mol BKnaabIiBaem

3HauMTenNbHbIE CPEACTBA B BbISIBJIEHWUE PUCKOB,
npocpeccuoHanbHoe 06y4eHne U COOTBETCTBUE
NyYLLIUM YNpaBNeHYeckuM cTaHaapTam B obnactu
NPOMbILLNEHHON 6e30MacHOCTH.

loBbileHue 6e30nacHOCTH
Ha [lykaTte

Ha [ykatckom xabe meTannmyeckme aHkepa
1CNOSb3YHOTCH UCMONb3YETCs B Ka4eCTBe Kpenm
rNyBOKMX NOA3EMHbIX BbIPAbOTOK. OfHAKO ecin

B pyAe, OTNPaBIEHHON Ha M3MeSbHeHne, OCTaTCa
hparmMeHTbl MeTanna, 910 MOXET NMPUBECTU K
MOBPEXAEHWIO KOHBEVIEPHbIX NIEHT U HU3KOMY
Ka4ecTBy nsMenbyeHns. Tenepb Ha dykate
YCTaHOBIEHbI MOLLHbIE MarHUTHbIE CenapaTopsbl
N5t OTAeNeHnst oparMeHToB MeTasia oOT pyabl,
CHVDKEHWS BPEMEHW MPOCTOEB, MOBbILLEHNS
Ka4yecTBa 13mMeNbYeHNs 1 YPOBHS MPOMBbILLNEHHO
©e3onacHoCTW.

3abota o0 rnasax
Ha BopoHLi0BCKOM

CeMepo COTPYAHMKOB pasHbIX NoApasaeneHuin
BopoHL0BCcKoro 60sbLLe MecsLia UCTbITbiBaM
HOBblE MOZENN 3aALLMUTHBIX OHKOB, YTOObI BbIOpaTh
Hanbonee nogxoasiwme anst padotsl. Bce mogenn
obecneyrBatoT KOMMOPT, OTNHHYIO BUAVMOCTb U
HaaeXHyto 3aLWTy a3, HO Mbl XOTUM BbIbpaTh Te,
4TO Hanbosee 3 hHeKTUBHO 3aLLLLAOT PABOTHUKOB
OT BO3AENCTBUSA BpeHbIX (DakTOPOB. BaXkHO 6bIN0
y3HaTb MHEHVE HALLNX COTPYAHUKOB. Cevac Mbi
aHanM3npyem 1x OT3bIBbl, 1 MO UToram dyaem
PEKOMEH0BATL Te UM UHblE MOAENN 3aLLUTHbBIX
OYKOB 4159 3aKYMKM.

PA3BUTUA

3 XOPOLLIEE 310POBbE KAYECTBEHHOE
WENATONONYYHE OGPA3OBAHIE

nfe

OCTOMHAR PAGOTA 12 OTBETCTBEHHOE
WIKOHOMHYECKHR NOTPESTIEHHE
WNPOI3BOACTBO

o |eO

15 COXPAHEHME
KOCHCTEM YL

LIENN YCTO4MBOIO

3apa ApyTIOHSIH
lopHocnacatenb, Kanan

BbiBLIas meacectpa 3apa ApyTIOHSH y>Ke ABa rofa
pabotaeT Ha npeanpuaTm Kanad B Apmenun. OHa
€[MHCTBEHHAs! XEHLLMHa-ropHocnacaTenb BO BCel
GoHMKCKOM 061acTU. YT0Ob! AOOUTLCS yonexa Ha
paboTe, er MpULLNOCh NOBEANTL CBOW CTpax BbICOTbI.
MOMOFIM MOCTOSIHHBIE TPEHUPOBKM, U, KOHEHHO XKe,
Konneru.

3apy He CMyLLaeT «HEXXEHCKOCTb» €€ HbIHELUHe
npodeccun: «CTONbKO BEPHBIX PbILlapel, roToBbIX
nopep>katb, NPUATK Ha MOMOLLb B TRYZAHYIO MUHYTY,
3TO e 3amevaTenbHo! — roBopuT oHa. — Ecnn ecTb
»KenaHve, To MOXXHO aAanTnpoBaThCs K I00bIM
Pur3nHecKnM Harpyskam». )
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OXPAHA TPYQA W NTPOMbILLJIEHHAS BE3OMACHOCTb

Mo mepe pocTa npou3BOACTBA,
MHTEHCUBHOCTH NOJA3EMHbIX paboT U
YUCNIEHHOCTH NepcoHana, obecneyexne
6e3onacHOCTH MOXET CTaThb ewe bonee
cnoxHon 3apayei. Mol kpaiiHe cepbe3Ho
OTHOCMMCS K rapaHTUm 6e30nNacHOCTH U
CTPEMUMCS COOTBETCTBOBATb CTPOrUM
npuHUKUnam 6e3onacHoi paboTbl Ha BCEX
HaLMX NPeanpUATUAX.

Butanwuii CaBueHko
3amecTuTenb leHepanbHoOro
AVPEeKTopa o Npon3BOACTBY

TnasHbIi UCNONHUTENbHLIA AUpEKTOp Mpynnbi

N

3amectutenn
TexepanbHoro Ynpagnsiolme
avpexTopa
AvpekTopa no npeanpuaTHi
nepcosany
HavanbHukn
cnyx6
nepcoHana Ha
npeanpUATHAX
Ynpasnenus
0TuMb B
thunuanax u Ha
npeanpuATHAX

&

N

3amecTutenn
leHepanbHoro
AvpekTopa no
npou3BoacTBY

l

[upekTop no
0TuMb u 00C

l

HavanbHuk
ynpaBneHus
0Tunb

Haw nopxopn

MbI CTPEMUMCS CO3aaTh KYLTYPY «HYNEBOrO TpaBMaTnamMas,

NPV KOTOPOW KaxkAbl pabOTHNK OTBEYAET Kak 3a COOCTBEHHYIO
6e30MacHOCTb, Tak 1 3a 6e30MacHOCTb BCEro KONNEKTUBA.

MbI MOCTOSIHHO MOOLLPSIEM OTBETCTBEHHOE NOBEAEHME, YTOObI
obecne4nTb 6e3onacHble YCNoBYSA TPyAA AN BCEX CBOUX COTPYAHUKOB

1 NOAPSAHMKOB.

Mbl nonHOCTBIO cobntofaem TpeboBaHMsa 3aKoHoAaTeNbCTBa B 06nactn

OoxpaHbl TPyZa ¥ NPOMbILLAEHHO 6e30MacHOCTH BO BCEX CTpaHax 1
pervmoHax NpUCyTCTBIS, a TakXKe MPVHUMAaEM BO BHYMaHWE MexayHa-
pofHble CTaHaapTbl B 3ToM obnacTtu. MNonntnka B 0bnacTy oxpaHbl
TPyAa 1 NPOMBILLNEHHON 6e30MacHOCTY JOCTYyMNHa Ha canTe KoMnaHum

www.polymetalinternational.com 1 goBogmTcst O CBeAeHNst COTPYAHVKOB

1 3aVMHTEPECOBaHHbBIX CTOPOH MOCPELCTBOM NHAOPMALMOHHBIX
CTEH[0B, KOPMOPATUBHOW ra3eTbl 1 eXKeHelemNbHbIX cobpaHuin «[eHb
6e3onacHoCTW». Mbl ekerogHo npunaraem MakCUmMym yCUmin K Tomy,
YTOObI MPOWTY BHELLHIOKO NMPOBEPKY Ha COOTBETCTBUE CUCTEMBI
ynpasneHust oXpaHoi Tpyaa 1 NPOMbILLIEHHON 6e30MacHOCTbIO
(CYOTulNB) ctanmapty OHSAS 18001. Crctema ynpasieHus oxpaHow

Tpyoawun I'IpOMbILLIJ'IeHHOVI 6e30MacHOCTbLIO MOMOraeT I/Iﬂ,eHTIA(,JpI/ILLMpOBaTb,

OLIEHMBATb M CHIKaTb NPOU3BOACTBEHHbIE PUCKW, 06ecrneqmnBaTs
6e3onacHble yCNoBKs Ans PaOOTHUKOB 1 6E30MaCHYIO SKCMyaTaLmio
3[0aHWniA, COOPY>XeHWIA 1 Bcero obopyaosaHns. Cructema Takxke

obecneunBaeT TLLATENbHBIM KOHTPOSb HAA30PHbLIX Mep 1 3deKTUBHOE

npoBefeHne BHYTPEHHVX ayanToB. MOMUMO 3TOro, Mbl £5KEMECSHHO
NMPOBOLMM Ha HaLLMX NPEAnpUsSTUSX coBeLlaHns CoseTa no Kagpam,
Ha KOTOPbIX PYKOBOACTBO ¥ COTPYOHVKYM 06CY>KAAt0T BOMPOCHI
NMPOV3BOACTBA, OXPaHbl TPyAa U MPOMbILLNEHHO 6830MacHOCT.

Bce npriopnTeTHble HanpaseHyisl, MPOLEAYPbI 1 NMPOLECChI yrpaBieHyst

B obnactu OXpaHbl Tpyoa n I'IpOMbILLIJ'IeHHOVI 6e30MacHOCTU SABNSKOTCSH

HaCTbK KOJUTEKTVBHbIX 1OrOBOPOB.

MpuopuTeTHbIE HanpaBneHus B 061acTH yNpaBneHus

puckamu

E>xeroaHo Ha Bcex npeanpuatusx MNMoanMeTanna BbIBASIOTCSA U
OLIEHVBAIOTCS PUCKM, & Takxxe (hOPMUPYIOTCSt KapTbl PUCKOB A5
HaLLVX NPON3BOACTBEHHbBIX MPOLECCOB U O6BEKTOB, MOCHE Yero
pagpabatbiBatoTCs AeTanbHble MePONPUSATUS MO CHUXKEHUIO 9TUX
prcKoB. Mbl ONpeaensiemM prCKK Ha BCEX HaLLMX NPeanpUsTUsX

B Poccum, KazaxctaHe 1 ApMeHun. Bce 06beKTbl U NPeanpusTus,
NMPU3HaHHbIE «OMacHbIMU», NOANEXAT 0053aTeNbHOMY CTPaXOBaHMIO.
[PUOPUTETHBIM HaNPaBNEHVEM HalLel AeATeNbHOCTN SBNSETCS
CHVIKEHME YPOBHS Hanboee BbICOKMX PUCKOB Ha 12 MECTOPOXAEHUSAX
MonvmeTanna, rae BegyTCs MoA3eMHbIE FOpHbIe PaboTbl. ExxerogHo
KomnaHrus npoBOAWT OLIEHKM PUCKOB, MPY KOTOPbIX PACCHMTLIBAKOTCS
BEPOSATHOCTb HACTYM/EHS U BO3MOXHbIE NMOCNEACTBUS Hebnaro-
MPUSTHOrO COBbITUS, 1 3aTEM UHPOPMUPYET COTPYLHMKOB O
pesynsratax Takux OLEeHOK Yepes pasnnyHble MHPOPMaLWIOHHbIe

B 2017 ropy Mbl BHeApWv HOBYIO CUCTEMY YNPaBNEHNS KPUTUHECKMM
puckamu (CRM) ang nx BeigsneHns B 2018 rogy. MakcrmansHyto
OMaCHOCTb Ha HaLLVX NPEANPUATUSX NPeACTaBNAOT 0OpyLUeHe
FOPHON MacChl, [OPOXKHO-TPAHCMOPTHbIE MPOVCLLECTBUA 1 NafeHVs,
OfHaKo 3a NOCAEAHNIN rof, KONMHYECTBO HECHACTHbIX Clly4aeB
CHU3MOCh. Mbl MOBbLICUN KATErOPUKO OAHOIO pUcKa (NoXap) Ao
«KPUTUHECKOW», MOCKOSbKY paboTa C N1erkoBoCnIaMeHsAoLLMMNCS
mMaTtepuanamm TpebyeT 0coboro BHUMaHNS U KOHTPOSS.

[1ns CHYXXeHNA NOTEHLMaNbHOro BO3AENCTBINS KPUTUHECKIX PUCKOB Ha
BCex Halmx npeanpuatusx CRM BKko4aeT nnaH AeicTeuii 8 06nactu
OXpaHbl 340P0BbS 1 6E30MACHOCTY AN BCEX KPUTUHECKIMX PUCKOB, U1
015 KXKA0r0 prcKa Mbl OMPEAENN NATb OCHOBHbBIX HAMPaBAeHNI
BO3MEVCTBUA 1 MO MeHbLUEN Mepe MO ABa BAa NpeaynpexaatoLLmx
MEPONPUATUN ANA KaXXA0ro HaNPaBIeHs.

MbI CMONb3yem CUCTEMY eXKECMEHHO OLeHKM prckoB (EOP), koTopast
MOBbILLIAET OCBEAOMIIEHHOCTb PAOOTHUKOB 06 OMAaCHbIX YCNOBUSIX,
BbIABAISET 1 COOTBETCTBYIOLLWIM 06Pa30M KOPPEKTUPYET PUCKK, a
TaK>Ke KOHTPOIMPYET TOHYHOCTb OLIEHKM puckoB. Cructema EOP wipoko
NCNOMB3YETCH Ha ONAaCHbIX yHacTKax HaLWWX NPEAnpUATI, TaknxX Kak
TPaHCMOPT, PYAHUKN, 93HEProyCTaHOBKN.

KaHanbl.
KTo Hecet Yem mbl BaxHble acnekTbl MpuoputeTbl
DTBETCTBEHHOCTb7 pVKOBDHCTBVEMCﬂ7 ° BI/IJZLbI npon3BoACTBEHHOIO ﬂ'OCTVI)KeHVIe YPOBHSA «HYNeBoro

[naBHbI NCMONHUTENBHBINA
ovpekTop Mpynnel, 3amecTuTens
[eHepanbHOro gnpekTopa no
NPOV3BOACTBY, ANPEKTOP MO
OXpaHe Tpyza v MPOMBILLNIEHHOW
6esonacHocTn (OTUlNB) 1 oxpaHe
OKpY>KatoLLe cpefbl, HaqanbHUK
ynpasnexns OTulNB, ynpasnstowpme
[LVPEeKTopa, raBHble NHXEHepb!
1N HavanbHVKK oTaenos no OTulMG
Ha npeanpusTysX, Anpekums no
paboTe C NepcoHanom

[mobanbHbln gorosop OOH,
MexxayHapoaHbIN KOGEKC
1Cnonb30BaHVs LinaHnaos, Kodeke
KOPMOPAaTUBHOIO NMOBEAEHUS,
[MonuTrka B 06nacTu oxpaHbl
TpyAa, KopnopatneHas cuctema
ynpaBfeHVs OXpaHon TpyAa 1
MPOMBbILLIEHHOW 6e30MacHOCTH,
cTtaHaapTbl OHSAS 18001 n
rocynapCTBeHHble CTaHAaPThI
NPOMBbILLNEHHON 6E30MacHOCTH

TpaBMaTnamMa

* YpoBeHb NPON3BOACTBEHHOIO
TpaBmaTm3Ma

* YpoBeHb NpoeccrnoHanbHbIX
3abonesaHuin

* [NoTepsiHHOE pabo4ee Bpemsi 1
HEBbIXOb! Ha PaboTy

* ObLLee KoNM4ecTBo
NPOVCLLIECTBUI Ha MPOV3BOACTBE

* OueHka pUCKOB 1 yrnpasieHne
M

* [OTOBHOCTb K Ype3BblHaiHbIM
cUTyaumam

TpaBmaTuamar, aeKTnBHOE
ynpasneHve puckamu, 6e3onacHble
pabo4re mecTa Ans Bcex
COTPYAHUKOB; MNOOLLIPEHVE
6e30MacHOro NoBeAeHs
PabOTHVKOB; NPeAoTBPaLLeHVe
Hec4acTHbIX CyvaeB Ha pPabo4mx
MecTax 1 NPOdECCHOHaNBbHbIX
3abonesaHuin; cobnopgeHne
[ENCTBYIOLLMX HOPM M CTaHAAPTOB
1 OTBETCTBEHHOE OTHOLLIEHNE K
6e30MacHOCTM NPW BbINOHEHWN
nto6bIx BMAOB paboT

IlpoH Ha cnyx6e 6e3onacHOCTH

Mr>xeHepbl-reonorv TlonumeTanna ocyLLecTBASIOT coop
MPOCTPAHCTBEHHbIX AaHHbIX O HaLLIVX MpOMMoLaaKax. TpagnumMoHHO
3TO Aenasnock BPY4HYHO, U Mbl 3HaeM, 4TO paboTa Ha 60bLLOV BbICOTE
ABMISETCSH KPUTUHECKVIM PUCKOM MPOMBILLIEHHOR 6€30MacHOCTY.

B 2017 rogy Mbl B Ka4eCTBE SKCNEPUMEHTA MPOBEN ChEMKY C MOMOLLbIO
KBaJpoKoMnTepa B kappepax AnbasnHo, YTO CH3WNIO 06beM PaboT,
BbIMO/IHAEMbIX Ha B0MbLLO BbiCOTE. Buaeokamepa Ha ApoHe no3sonmna
OLIEHNTL TeKyLLIee COCTOSIHME Kapbepa MPOTHKEHHOCTHIO 1,5 KM.

«[JpOH 0bneTaeT Kapbep Mo NepuMeTpy 1 AenaeT hoTorpadun, KoTopble
3aTem obpabaTtbiBatoTcst METOAOM (hOTOrPaMMETPIM, — PACCKa3blBaeT
fepmaH 3n06uH, rnaBHbI reoMexaHyK. — 9TO No3BONseT co3aatb
TPEXMEPHYIO MOZESb, KOTOPAs MOMOXKET MPOaHANM3MPOBATL TEKYLLIYIO
CUTYaLWIIO ¥ MPUHSATL HEO6XOAVMbIE MEPbI».

Hec4acTHble ciy4yau Ha npou3BOACTBE

K coxaneHuio, fake npn cobnopgeHnn Bcex TpebosaHmia
MeXlyHapOHbIX CTaHAAPTOB 1 HOPMATVBOB, a Tak>Ke Hallnx
BHYTPEHHVIX NMpoLieyp KOHTPONS 3a 6e30MacHOCTLIO MHOrAa
MPOVICXOASAT HECHACTHbIE Clly4au.

B nocnenHne rogpl yBenmunncs 06bemM noaseMHbIX FopHbIX paboT B
CNOXHbIX FrEOMEXaHNYECKMX YCnoBusix. OBHaOeXMBaET TOT (hakT, 4To
rokagaresib 4acTOTbl TPaBM C BPEMEHHOW NMoTeper TPYAOCNOCOOHOCTN
(LTIFR) cHmnauncs ¢ 0,19 go 0,15, HeCMOTPSA Ha POCT YNCIEHHOCTN
nepcoHana, MHTEHCUBHOCTN NPOV3BOACTBA M KONMYECTBa NPON3BOA-
CTBEHHbIX NnoLafok. ObLLee KONMHYeCTBO HECHACTHBIX CIy4aeB Co
CMepPTESNbHBIM UCXOLOM Ha HaLWX MPEANPUATUSX COKPaTUIOCh 3a
nocnenHuin rog Ha 50%, ogHaKo faxke OfWH Takow ciyvait — 6onbLuas
[N Hac noTepsi.

C OrpoOMHbIM COXaneHNeM Mbl BbIHY>XAeHbl COOOLLMTB, YTO B 2017 rogy
KomnaHms noTtepsina ABonx COTPYAHUKOB. -xa Jlebenesa Tparndecku
nornéna npu noxkape B nabopatopum Ha BapBaprHCKOM, BO3HUKLLEM
13-3a BbICOKOW KOHLIEHTPALMIN NIErKOBOCMIAMEHSIIOLLIMXCS BELLECTB, a
r-H Bacunbes 6bi1 CMepTeNbHO PaHeH B pesyssTaTe nafigHusi FopHOw
Macchl BO Bpemsi Hcnekummn B OMosnoHe. Mbl Bbipaxkaem riybokne
co601e3HOBAHNSA CEMBSM 1 APY3bsIM MOrMOLLNX; Mbl BMECTE CKOPOUM
0 NMOTEPSIX 1 XOTUM OTAATb AOMMKHOE TSHXKENOMY TPYAY Y MPeaaHHoCTH
yleawmx. Mel okasbiBaem AANTENbHYIO (PYHAHCOBYIO MOAAEPIKKY
CeMbSIM 1, CaMOe MMaBHOe, CAeNaeM BCe BO3MOXKHOE, YTOObI OOUTLCS
MOJSIHOrO OTCYTCTBUSI HECHACTHbIX CIly4aeB CO CMePTESbHbIM UCXOLOM
Ha HaLLVX NPeanpuUaTAsX.

B ka4ecTBe OTBETHbIX MEP Mbl NEPECMOTPENN BHYTPEHHWE Npasmuna
MPOMBILLINIEHHOW 6830MaCHOCTI 1 MPOLELYPbI XPaHEHNS XUMNHECKINX
BELLECTB, a TakXXe NPOBEPUV 3NEKTPOOOOPYAOBaHME, YTOObI He
[OMNyCTUTb NOA0OHbIX cydaes B OyayLem. Mbl paboTaem Haf Tem,
YTOObI HALLIM COTPYAHVKI MOMN Ny4LLE ONPEeaensTb PUCKN 1 n3beraTtb
HecYacTHbIX cnyyaes B byayLiem. B 2017 rogy 6bi1o Takxke
3aperncTpupoBaHo 14 HecHacTHbIX Cly4aeB 6e3 CMepTeNbHOro
nexopna, No cpasHeHWo ¢ 15 HecYacTHbIMK ciydaamm B 2016 rogy

1 10 HecHacTHbIMK criydaamum B 2015 rogy. Hawa uenb — co3nats
KYNBTYpY «HYNeBOro TpaBMmaTvamar. Mbl HamepeHb! MPUIoXKNUTL BCe
YCUINS N MPUHATE AOMOSHUTENBHbIE MEPbI ANA NPefoTBPaLleHNs
Hec4acTHbIX Cryyaes B OyayLieM. BonbLUMHCTBO 3TUX TpasM ObINo
noy4eHo Ha NPEANPUATUSAX, FAe Halla cuctema 6e30MacHOCTU eLlle
He MOMHOCTBIO peanun3oBanHa. BHegpeHue cuctem 6e30MacHOCTN Ha
3TUX MOLLaAKax ABNAETCSA HEOTIOXKHBIM NPUopUTETOM NonmmeTtanna.
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OXPAHA TPYQA W NTPOMbILLJIEHHAS BE3OMACHOCTb

lMoka3aTenu oxpaHbl TPyAa ¥ NPOMbILLNIEHHON 6830NacHOCTH

KomnaHus

Moapsagunku

8
2015 2016 2017 2015 2016 2017
® Cryyan co cMepTebHBIM VCXOA0M TpaBMbl TAXKESON CTerneHn ® Cryyam Co cMepTebHbIM VCXOL0M HecuacTHble crydamn
TpaBMbl NIErKOI CTeneHu ® LTIFR ® LTIFR

AHanu3 1 0TBETHbIE MEpbI

YTO6bI BbIBUTEL HELOCTATKN B CUCTEME YNpaBneHns 6e30MacHOCTbIO,
Mbl MPOBOAMM CreLpasibHbIe paccefloBaHns U aHanma Bcex
MPOUCLLECTBIIN Ha pabo4rx MecTax. [apannenbHo ¢ paccnenoBaHnsmm
rOCyAapCTBEHHbIX OPraHOB Mbl pas3paboTanu 1 MPYMEHN NpoLenypy
NPOBEAEHVS BHYTPEHHWX PaccnefoBaHnin «5 nodemMy». 3ta npoueaypa
roapasyMeBaeT OLEHKY BCEX BO3MOXKHbIX PUCKOB 715 3[0PO0Bbs 1
6e30MacHOCTH, OT TEXHOMOMMHYECKMX XapaKTEPUCTNK A0
MCUXONOMMHECKOrO M SMOLIMOHASBHOrO COCTOSHUSA PabOTHUKOB.

[MNocne TLlaTenbHOM OLEHKN 1 aHanm3a Mbl Aenaem 3aKItoHeHns 1
NPUHUMaEM Mepbl K YCTPaHeHNIO (hakTOPOB, KOTOPbIE CHOBa MOy T
NPUBECTU K aHaNornyHeIM ciydasm. Mbl nHhopMmpyem O pesynstatax
BCEX HalLMX PabOTHUKOB U NMOAPSAHNKOB U BKIIKOHAEM STU HOBble
MEPONPUATUSA B MaH AENCTBIUIA MO OXpaHe Tpyda 1 00ecne4eHmo
NPOMBILLNEHHON 6e3onacHOCTV. Kpome Toro, Mbl BbIMOSHAEM BCe
pekoMeHaLIM rOCyAaPCTBEHHbIX OPraHoB Mo UTOram nx
paccnefoBaHunii (CM. aHann3 CUbHbIX 1 Cnabbix CTOPOH,
BO3MOXXHOCTEN 1 yrpo3 (SWOT), ykadaHHbIN HIKe aHannm3 HeCHacTHbIX
cny4vaes B 2017 roay).

BHefpvB nnaH gencTeuii B 06nacTy oxpaHbl TpyAa v NMPOMbILLIEHHON
6e30MacHOCTW, Mbl CMOITI YCMELHO NepenTi Ha HoByto cucTtemy CRM.
B uenom ata HoBas crcTema CHM3MNa PUCK BOSHUKHOBEHNS
TpaBMaTv3ma, 1 Mbl HalEeMCS, YTO OHa MOMOXKET MPEAOTBPATUTL
NMOBTOPEHWE HECHACTHbIX Cly4aeB B OyayLLEM.

Bosneuenue u 06yyeHne COTPYAHUKOB

OB6y4yeHe 1 BOBNEYEHVE COTPYAHNKOB 1 MOAPSAHMKOB SBNSETCA
Ba>KHbIM 4151 OCTVXKEHMIS HALLIEN LIENN «HYNEeBOro TpaBmaTamar.

B MonumeTtanne onpedeneH NopsiaoK TPYAOYCTPOMCTBA 1 MPOBEPKM
KBanMukaummn y COTPYAHMKOB, a Tak)Ke NpefoCTaBneHnst 0byyeHrs
[Ns pasBUTUS NPOECCHOHANBHBIX HABBIKOB. Mbl HETKO yKasbiBaeM
TpeboBaHWsA K KOMNETEHTHOCTY B ONUCaHUM JOSMKHOCTHBIX
0b6a3aHHOCTeN AN Kaxx4on BakaHcuu. MoTpebHOCTH B 00y4eHn
OonpeaensitoTCs PyKoBOAUTENSAMN NoapasaeneHuin. 3a cHeT Komnanum
crneumanmncTbl MPOXOAAT 0Oy4eHne No oxpaHe Tpyaa, NPOMbILLNEHHON
6e30MacHOCTH, 3MEKTPO- 1 NoxapobesonacHOCTU. OHK TakKe
MPOXOAAT KYPCbl MOBbILLEHVS KBandrKaLmm 1 LieneBoe obyyeHue.

B 2017 rogy Halum coTpyaHUKN 1 MOAPSAHMKA NPOLLN KYPChbl
MOBbILLEHVS KBaNnduKauum B 061acTy NPOMBbILLNEHHON 6e30MacHOCTY,
TakXe Te, Ybst paboTa CBs3aHa C ONacHON AesTENbHOCTBLIO, MPOLLN
obsazatenbHoe 00y4eHre. Mbl akTVBHO BOBfIEKAEM ¥ MOTUBUPYEM
COTPYAHVKOB K BbIMOIHEHWIO MPaBWS MPOMbILLEHHON 6e30MacHOCTH.
MeponpuaTns BKIIOHAIOT B Ce0A KOHKYPCbI MO YYYLLIEHWUIO CUCTEMbI
ynpasneHust OTulMB 1 Bo3HarpakaeHve 3a OTCyTCTBUE HapyLLIEHWIA
npasun 6e30M1acHOCT 1 NpovcLlecTBUA. Mbl Takke nybnmkyem
«BGapomeTp 6e30MacHOCTW» B HaLLIE KOPNopaTUBHOW raseTe, Ha
MHPOPMaLMOHHBIX CTEHAAX 1 nopTarne.

MpotheccrnonanbHble 3a60neBaHus

B 2017 ropy 6b110 3aper1cTprpoBaHoO TP NPOMeCCMOHaBHbIX
3ab01eBaHNA (OBa CNny4as CUANKO3a, OAMH — TYroyXoCTH) Ha
npeanpusTun dykat. Oba coTpyaHuka nMmetoT bonee Yem 15-neTHuia
CTaXK paboTbl B HEONArONPUATHBIX YCIOBUSIX, TaKMX Kak XUMUNYECKOE
BO3MENCTBUE, NEPEOXaXKAEHME, LLYM, BUOpaLWS, 3anblIEHHOCTb 1
TSHKENbIN Pudndeckuin Tpyd. BeneacTane BOSHUKHOBEHNS 3TUX
3ab01eBaHNI, OAVH COTPYAHWK NepeLlen Ha Apyryto paboTy B
[MonumeTanne, a Apyrov NPUHAN peLLeHne NOKNHYTb KoMnaHuio.

Ananu3 SWOT 6e3onacHocty B [MonumeTtanne

CunbHbIe CTOPOHbI

> COTPYAHMKN XOTAT
cobnofath npasuna
6e3onacHocTi

> Bbl60p B N0N1b3Y
6€30MacHOro peLenns

>Yn06CTBO NPUMEHEHUS
CpeAcTB 6e30nacHocTy

> Hapnexallee ynpasnexue
¢hopmanbHbIMK acnekTamu
NPOMbILLNEHHOR
6e3onacHocTi

Bo3moxHocTi

> XopoLuune 0THOLIeHNS
MeX Ay pyKOBOACTBOM M
NOAYUHEHHBIMM

> YeTKoe pyKoBOACTBO M0
BOMPOCAM NPOMBbILLNEHHOI
6e30nacHOCTM B ByayLLem

> [pocTas oueHka
BO3AENCTBUA HA
6e30mnacHocTb

> YnyyleHne pe3ynsTaTos
nocne NPOAOIXUTENbHOI
pa6otbl no CYOTulb B
Oyayuem

Cnabble cTOPOHbI

> HecyacTHble cnyyan co
CMEPTENbHbLIM UCXOA0M K1
CNeaoBaTenbHo
HeyAO0BNETBOPUTENbHbIE
pesynbTathbl

> Bblcokue puckn

> CNOXHbIE NHXKEHEPHO-
reonornyeckme ycnosus

> He BCe COTPYAHUKM BUAAT
6e30MaCHOCTb KaK
Heo6Xxo0a1MMOCTb

Yrpo3sbl

> HekoTopble
nofpasgaenequs He
o6ecneynsaiot
Tpe6yemoro ypoBHs
6e3onacHocTy

> HepocTatoyHas
KOOPANHALMA MEXAY
nofpasgaeneHuamn

> bonee BbICOKIE PUCKM B
pesynbrate yBenuyeHns
noJi3eMHbIX pa6oT

> HoBble Tpe60BaHus K
KOMMETEHLMM NepcoHana

MpaBo 0TKa3aTbeA 0T paboTbl °

Ha Komaposckoe mectopoxaerve VprHy Kosnosy, 3amectutens
rNaBHOrO MHXXeHepa Mo NPOMbILLIEHHON 6E30MacHOCTU 1 OXpaHe
TPyAa, Npurnaéunm B asrycte 2016 roga. [Jo STOro OHa HECKOMBbKO
nieT npopabotana Ha MNonumeTanne, 3aHMMas pPasinyHbIe
nomkHocTy. Ee rnasHas 3afgada — cneguTs 3a 6830MacHOCTHIO
BbINOMHEHUs paboTbl. Y VpuHbl ABa rnaBHbIX MHCTPYMEHTa B

paboTe — IMYHbIN MPUMEP U 3aKOH.
-

«51 BCerga roBopto: Mo 3aKoHy, Bbl IMEETE MPaBo He MPUCTYNaTh
K paboTe, eCnv €€ BbIMOIHEHVE YIPOXAET BalLieMy 340PO0BbIO.
OTO 3aKOH, He s ero Npuaymarna, — PaccKasbiBaeT 3aMm raBHOro
yHXeHepa. — Moe rnasHoe Npaswio: CTan CBUAETENEM
MPOVCLLECTBIS — COOBLLMN O HEM>.

lMporpecc B 2017 ropy

Mbl OBELLIATIN...

BHeppum Crctemy ynpasneHns kputudeckimm pyckamu (CRM)
YBENNHMM KONIMYECTBO OLIEHVBAEMbBIX PUCKOB.

MpogomKM 0BydeHne 1 TPEHWHI M MO 6e30MacHOMY NOBEAEHMIO BCEX
COTPYAHVKOB Ha BCEX MPeAnpUATUAX CUNamm HOBbIX OMbITHBIX
npenogasarenen.

YCOBEPLLEHCTBYEM MMEIOLLYIOCS BU3Yyann3aumio OnacHoCTel
BHeOPVM ee Ha HOBbIX MPeAnpUaTUsx, 4Tobbl co3aatb bapbepsbl Ans
BXO[a B OMacHble 30HbI.

OpraHnsyem MHCTPYMEHTasbHbIA KOHTPOSb CKOPOCTHOIO pPeXxrMa Ha
BCeX aBTOMObUNsSx KomnaHnm 1 noapsaqmKoB.

YBENMYMM MCMOb30BaHNE MOPHbIX MaLLIH BMECTO Py4HOro Tpyda Ha
NOL3EMHbIX FOPHbIX PaboTax Af1st MOBbILLEHVIS YPOBHS
NPOMBbILLNEHHON 6830MacHOCTH.

O6HOoBMM KoprnopaTuBHyto Crctemy ynpasnenust OTulMb B 4acTn
pacnpefeneHst OTBETCTBEHHOCTU PYKOBOAMTENE 3a KloHeBble
nokasaren aEKTVBHOCTN 1 MOTVBALWN LS MPOSIBNEHNS
nvpepcTsa.

lnaxbl Ha 2018 v nocneayoLme roabl

Mbl BbINOJIHUNIN...

B 2017 rogy mbl BHepunu HoByto cuctemy CRM, B koTopon
OCHOBHOE BHMMaHWE YAENEHO KPUTUHECKM PUCKAM.

Mbl mIpogomkuv obyyeHne no 6830MacHOCTY COTPYAHVKOB Ha BCEX

NPEANPUSATHSIX.

Mbl pasgenvnm UHCTPYMEHTbI BU3yanm3auuni OracHOCTY Ha
KaTeropum 1 paspabdoTanm NPYHLMMLI UX UCMOb30BaHUS.

Mbl BbINOAHWN 3Ty 3a4a4y 1 Tenepb MOXXEM OTCIEXMBATb CKOPOCTb
TPaHCMOPTHbIX CPEACTB B PEXIMME OHNalH.
Mbl 3aKkynunmn 60bLLIOE KOMHECTBO CPELCTB 6830MacHOCTH 1

060pyA0BanM MU Napk roPHON TEXHUK.

Mbl pacnpefennnm oTBETCTBEHHOCTb CPEAV COTPYOHMKOB. VX
BO3HarparkAeHue 3aBrCUT OT NokaaaTenei no 6e3onacHoOCT.

Mbl paboTaem Hajj COKpaLLeHeM YPOBHS TpaBMaTM3Ma 1 BHepsieM [ONONHUTENbHbIE Mepbl 6630MacHOCTY:

> Yenutb 00606 BHUMAHKE paboynumM 0651aCTAM C KPUTUHECKUMMN PUCKAMU;

> 06ecneynTb 6e30MacHble YCIOBUS TPYAa HA HelaBHO NPUOGPETEHHbIX NPeAnpPUSTUAX;

> Pa3paboTartb CMCTEMY YNPaBNeHUs UHXEHEPHO-Te0I0rMYeCKUMI YCITIOBUAMMU;

> 06H0BUTbL Cuctemy ynpasneHust OTulb, 4To6bl NOBLICUTL CTEMNEHb OLEHKM PUCKOB B IPYrUX 06MACTAX; a TaKXKe

> M0BbICUTb KYNbTYpy 6630MacHOr0 NOBEAEHIUS HALLIUX COTPYAHUKOB 1 NOAPAAYUKOB.
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MECTHbIE COOBLLIECTBA
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20 net nogaepXku
MECTHbIX CO0OLLEeCcTB

Mbi TecHo coTpyaH1M4aem ¢ MECTHbIMM CO00LLeCTBaMM B
perMoHax npucyTCTBUA, NOCTOAHHO pacLUMpsAs
NONOXWTENbHOE BNIWSAHUE HALLEN coLManbHOM
[EATENbHOCTH!.

KoHKypc HaHaiCKuX
ckasuteneu

Kaxapii rog B cene ykyeH XabapoBCcKoro Kpas
Mbl MPOBOAMM KOHKYPC HaHaMCKINX cKasuTenem
«HUHrMaH41roapm», YTo B MEPEBOAE C HAHANCKOro
o3Ha4aeT «pacckasarb ckasky». CTapuHHble
HaHaNCKMNe CKasdKu, CKOPOroBOPKM, 3araaku
NPeACTaBNSOT HA KOHKYPCE XPaHUTENN YCTHOro
HapOAHOro TBOPYECTBA KOPEHHbIX MaIOUYMCIEHHbBIX
Hapoaos Cesepa XabapoBCKOro Kpasi.

3/0poBas cpeaa

B pamkax nporpammbl NonvmeTanna «3goposast
cpena» 1 foaa aKonorum Mbl OpraH1M3oBan

1 cnoHcupoBany 6onee 35 NPOEKTOB C
NPUBNEYEHNEM MECTHBIX XXUTENEN, BKIIFOHAIOLLINX

B cebsl npoBefeHne.cy660THNKOB Ha TEPPUTOPUN
MYyHULIMNANBHbBIX YHPEXAEHNA, SKOMOrNHECKIMX
KOHKYPCOB 1 @KL Mo nocaike AepesbeB. JleTom
2017 ropa coTpyaHvkm MNMonMmeTtanna COBMECTHO C
npeacTaBUTENSIMM MECTHbBIX COOOLLECTB Bbicaaun
6onee 2500.aepeBbeB 1 11 000 LBeToB. Mbl aKTUBHO
noAaepK1BaeM MOOAEXKHOE IKONOrN4ECKOe
BOJIOHTEPCKOE [ABWKEHVE B PErnoHax Hallew
OEeATeNbHOCTW, CTPEMUMCS MOBBICUTL YPOBEHD
3KOOrMYECKON rPamMOTHOCTI 1 hopMMpoBaTh
OTBETCTBEHHOE OTHOLLIEHME K OKPY>KatoLLen cpee.

LIENW YCTOUYMBOI0
PA3BUTUSA

a i
({19

MAeT L4
B 10 e
Wd]|&R] G

11 e 15 s 16 Lo msoome
TOPOTAK SHOCHCTEN O HIOOEKTHBHHIE
HACEREHHBIETVHETH TS

e | | >

17 ez
BHHTEPECA
YCTOIMBOTO PSBTIHA

TpynoycTponcTeo
MECTHbIX XXUTENen

Hapexxpa Ctoli — Ha4anbHVK rpynnbl NepeBoaoB
NPOW3BOLACTBEHHO-TEXHNYECKOro oTaena AMypCcKoro
'MK. MNpexae Hapexxaa pabotana npenogasarenem
VHOCTPaHHOIO 53bIKa, MO3TOMY €/ MPULLIOCH MPUNOXKNTL

- Hemano \/CVIJ'WII;\, 4TOObI OCBOUTH FOPHALKYHO TEPMUHOOTNIO

1 CBOGOMHO MCMONb30BATb €€ MPU NMepeBofe.

CeKpeT ee ycnexa — NoHUMaHWE CNOXHbIX TEXHUYECKIX
NPOLIECCOB 1 BnafeHne NpopeccmoHanbHbIM

cneHrom. «OrpoMHbIM MIIKOCOM Npoeccum s

cUnTalo pasHoobpasne, OTCYTCTBUE PYTUHbI U
MOCTOSAHHbIN POCT. Camoe rnaBHoe —BepUTb B Ce0A 1
CaMOCOBEPLLUEHCTBOBATLCH. A BO3MOXHOCTE Ham He
3aHumMaTb!».
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MECTHbIE COOBLLECTBA

MocTosiHHOE y4acTHe B XU3HU MECTHbIX
C0061LeCTB - BaXHbIA 3NEMEHT YCNELUHON
peanu3auuu Hawen coLnanbHON NONUTHKMN.
Ilna pocTUXeHns Lenein ycTom4MBoro
pa3BuTHA HEOOX0AUMO B3aUMOEHCTBOBATD
C MECTHbIM HaceneHuem, COBepLIEHCTBOBATh
MeXaHu3Mbl 06paTHON CBA3M U NNaHUPOBaTb
COLManbHbIE HHBECTULMM C YHETOM PeanbHbIX

HYX[ cO06LIECTB U UX MHEHUA 06

3(h(heKTUBHOCTM HALUMX NPOrpamm.

HOnus NueoBapoBa
[IMpeKTop No CBA3SIM C 06LLECTBEHHOCTbIO

TnaBHbIi MCNONHUTENbHBIA AupeKTop Mpynnbi

l

3amecTutenn JlupekTop no cBA3AM
TeHepanbHOro AUpeKTopa | € 06LECTBEHHOCTbIO U
N0 MHHOPMaLMOHHOI PEruoHanbHbIMN OpraHammu

1 COLMAnNbHOA NONUTHKE BnacTu

¢—l

N N

Ynpasnetue Ynpasnexue
10 BHYTPEHHUM N0 BHELUHUM
KOMMYHMKaLUAM KOMMYHUKaUNAM

N

Ynpaenenus no cBA3AM ¢ 06LECTBEHHOCTbIO
Ha NpeANpUATUAX

Haw noaxon

BsavmopgerncTame ¢ MeCTHbIMIN COOBLLECTBAMU — KITKOY K yCrexy
Halero 6uaHeca. [JocTvkernst nocnegHnx 20 neT ctanm BO3MOXKHbI
B TOM 4uche 1 bnarofapsi TECHOMY COTPYAHUYECTBY C MECTHbIM
HaceneHneM. BbicTpanBas npoyHble U OBEPUTEbHBIE
B3aVIMOOTHOLLIEHVS, Mbl MOXEM 6osee onepaTrBHO 1 3(hHEKTVBHO

pearvpoBaTh Ha ero Hy>abl.

[Mpy BCEX OTAMHMAX HALLMX MPOEKTOB O4EBUAHO, YTO HEKOTOPbIE
BOMPOCHI BbI3bIBAIOT Y MECTHbIX COOOLLECTB OMHAKOBBIN NHTEPEC,
HanpuMep, BO3MOXHOE BIINSIHNE HalLer AeATENbHOCTN Ha MECTHbI
BV3HEC NN Ha Ka4eCcTBO BO3ayxa. Mbl MpuknazsiBaeM MHOIO YCUMiA
YTOObI HE AOMYCTUTb HEraTUBHbBIX BO3AEVCTBUI Ha XMU3Hb MECTHbIX
COO0OLLECTB U PEryNgpPHO AEMOHCTPUPYEM NPUMEPDI HALLIEro

MONOXNTENbHOE BINAHKE.

Mbl 6epEXHO OTHOCKMCS K OKPY>KatoLLe cpefe, npaBam Yesnioseka u
pasfensem pesynsrarthl Hallen yCnelHON AeaTeNbHOCTN C MECTHBIMU
coobulecTBaMu. STO MONOXKNUTENBHO BAVSIET HA HaLLly peryTaLmio,
obecnevnBaeT yCTONYMBOE PYHKLIMOHMPOBaHME NPEanPUATIR 1
pa3BUTNE MECTHbIX 3KOHOMUK 1 COOBLLIECTB.

B cBoell paboTe Mbl pyKOBOACTBYEMCSI MEXAYHAPOAHbIMY
cTaHdapTamuy 1 NpUHUMNamMm, KacatoLMMINCSt OTHOLLIEHWIA C
coobulecTBamu, Taknmmn kak Jeknapauyms OOH o npaBax KOpeHHbIX

Haponos v MMobanbHbi forosop OOH. Mbl cTpemumMcs paspabatbiBarb

1 OBHOBNSATH HaLLM KOpPNopaTUBHbIE CTaHAAPTbI 1 NpoLeaypbI

B COOTBETCTBUM C NEPELOBOV MEXAYHAPOAHOW MPAKTNKON.

Mbl Tak>ke ncnonbdyem Cnuctemy ynpasieHns B3avMoaecTBreM
€ coobLLecTBaMK, KOTOPas rapaHTpYeT YHUBEPCAbHbIA NOAXOL,
K COTPYOHWUYECTBY 1 0OPaTHYIO CBSA3b C MECTHBIM HaCeIeHNEM.

lpasa yenoBeka

B 2016 rogy Mbl yTBepanm Moantuky B 061acTy Npas 4enoBeka,
NOAKPENNSAIOLLYIO HaLLy OPUEHTUPOBAHHOCTb Ha yBarkeHve npas
YenoBeKa 1 COXpaHeHue KysTYPHOro Hacneans KOpeHHbIX HapoaoB
Ha TeppUTOPUSX NPUCYTCTBUS KoMnaHuu.

B 2017 rogy Mbl Ha4anm oLeHnBaTb PUCKK, CBS3AHHbIE C HapyLLEHEM
npaB YenoBeka, Ha KopriopaTnBHOM ypoBHe, 1 B 2018 rogy byaem
NPOBOANTbL TPEHVHIV MO NpaBam YenoBeka 415 Halnx COTPYAHNKOB.
B oT4eTHOM rofly He 0TMe4anoCh HapyLLEHWA Npas NuL, NpuHaane-
>KaLLMX K HaLMOHANbHbBIM UAN STHUYECKUM, PENNMMO3HBIM 1 A3bIKOBbIM

MEHbLLNHCTBaM.

B3auMo/IeiCTBME C 3aMHTEPECOBAaHHbIMM CTOPOHAMU Ha BCEX 3Tanax pa3paboTkn MecTOpoX/AeHuUs

leonoropa3sseaka

> Onpegensiem n
OLieHNBAEM PUCKM

> BoliBeHe v aHanmsa
3aUHTEPECOBAHHbIX
CTOPOH

> Onpegensiem 0OXugaHus
1 noTpe6HOCTH
c006LLecTB

NpoekTuposaxue u
CTPOUTENLCTBO

> B3aumopencTeyem ¢
npeAcTaBUTENAMU rpynn
3aMHTEPECOBAHHbIX CTOPOH

> OpraHuayem BCTPeYu ¢
MECTHbIMM XUTENSIMN B
hopmare OTKPbITOro Ananora

> [InaHupyem JoNrocpo4Hoe
COTPYAHMN4€ECTBO

> COrnacosbiBaeM KaHasbl CBS3M,
NnaHUpyem CoLnanbHble
NHBECTULMN, NPUCAYLINBASCh K
HY>/iaM MECTHOr0 CO06LLECTBA

> PaspabarbiBaem niaHel,
06ecneynBatoLLe MUHNMAnbHOe
HeraTMBHOE BO3LeNCTBME

> TpyaoycTpamBaem MECTHbIX
xutenein

B3aumopeiicTBue ¢ coo6LecTBaMm

B MNonumeTanne ecTb cneuyanbHble NoapasneneHs, 3aHmatoLpmecs
nporpamMMamy coLmabHbIX HBECTULMIA 1 B3aUMOLAENCTBIEM

C MeCTHbIMM coobLLecTBaMu. Kaxkapli pas, MHBECTUPYS B HOBOE
MECTOPOXAEHNE NN NPEANPUATIE, Mbl B NMEPBYIO O4epeib OLIEHVIBAEM
CoLManbHO-9KOHOMUYECKIME PUCKI 1 NOTEHLMAIbHOE BO3AENCTBIE

Ha MECTHOM W pernoHaibHOM ypoBHsX. Mbl paspabatbisaem
[ONrOCPOYHbIE CTPATErNMM BOBNEYEHMS MECTHBIX COOBLLIECTB,
YUPEXAEHNIA, OPraHoOB BNacTW U OpraHnsaLnii, YTobbl HaceneHve
NoYHMNIO MakCUMasbHO BOSMOXKHYHO MOSb3y OT peannsaLmum

Hawnx nporpamMm.

lepecenexHne MeCTHbIX XUTENEN

B 2017 rogy Mbl paclumpunv nporpamMmy nepeceneHnsa ans npoexkra
KbI3bl1. Heobxoammo 6b110 nepecennTb 15 cemeit 3 cTaporo aoma,
PacnoNOXXeHHOro CANLLKOM 6M3KO OT AOPOrY, UCMONb3yeMon

[MonumeTannomM ansg NnepeBo3ky CBOWX MPy30B (pyabl 1 MyCTOM NOPOAbI).

CobCcTBEHHNKaM Xnbs bblna NpeanoxkeHa AeHeXxKHas KomMneHcauys.
Ocoboe BHMMaHVEe B MPOLECCE NepeceneHns yaenanoch nogaepkke
coumanbHO HeadallmLLEeHHbIX cemen. Mbl BbIKYNUAM UX KBapTUPbI 1
y6eaunch, YTO BCe NepeceneHLbl 06ecrneyeHbl XXnnbem (Bce OH
NPYOBPEN XNbe B COCEOHNX HACENEHHbIX MyHKTax).

Kto HeceT
OTBETCTBEHHOCTb?

[naBHbIN CMONHUTENBHBIN
ovpekTop Mpynnel, 3amecTuTens No
MHOPMaLMOHHOM 1 CoLmansHOM
nonnTuke, AMpexkTop no

CBA3AM C OOLLECTBEHHOCTLIO 1
pervoHanbHbIMU OpraHamu BNacTu,
TexHN4YecKnin COBET, ynpasnstoLLe
OVIPEKTopa [OHEPHNX KOMMaHWN
COBMECTHO C PyKOBOAMTENAMU
(h1HaAHCOBbIX NOApa3aeneHnin

1 NOAPA3AENeHNIA NO CBA3AM

C 06LLECTBEHHOCTbIO

Yem Mbl
pykoBoacTeyemca?

[no6anbHbln gorosop OOH,
Kogekc koprnopaTtnsHoro
noeegdenus, MNMpoueaypa no
61aroTBOpUTENBbHBIM, COLMANBHBIM,
MOSIMTUHECKMM NOXKEPTBOBAHUSM,
BbinnaTtam 1 B3Hocam, Cructema
ynpaBfeHVst B3avMoaeicTBrEM

¢ coobLecTBamu

CywiecTBeHHbIE acnekTbl

® MecTHble coobLecTBa
© [O0CyapCTBEHHAs MNONMTIKA
e CoupasnbHble MHBECTULAN

* PasBuTne 1 BANSHWE MHBECTULIUN
B MHPaCTPYKTYpy

e CornatleHunst o couvanbHo-
3KOHOMUNYECKOM COTPYOHNYECTBE

C MECTHbIMW COOOLLECTBaMM
n KMHC

* MexaHV3Mbl PacCMOTPEHNS
obpalLeHnin B obnacTu
coupasnbHbIX BO3OENCTBUN

 [IpaBa KOpeHHbIX HapOaoB
® [lepecenervie

MpuopuTeTbl

Yny4lleHve Ka4ecTBa »XN3HN
MECTHOIO HaceNeHus;
paclMpeHne B3auMOLENCTBIS C
3anHTEepPeCcOBaHHbIMI CTOPOHaMU;
obecneveHne NpPo3payYHoOCTN 1
OTKPbITOCTW HaLlel AeATeNbHOCTI
B couvanbHom cdepe; nogaepka
CMOPTUBHbBIX U KYNETYPHbIX
MEepPONPUATIAIA, BKITKOHAA NPOEKThI
B 0611acTV 30paBOOXPaHEHNs;
NOAAEPKKA KOPEHHbIX
Mano4mcneHHblx Hapogos Cesepa
(KMHC); cosepLueHcTBOBaHNE
couvanbHON NOANTUKNA U
COOTBETCTBME MeXXOyHapOoAHbIM
cTaHpapTam

Jkennyarauus 3akpbiTne
MECTOPOXAEHUS MECTOpPOXAEHUS
> 3aKnto4aem cornalleHns o > [lpoBoanMm
COLManbHO-3KOHOMUYECKOM KOHCYNbTaLMu 1
COTPYAHMYECTBE nHhopmMupyem
> 0Ka3blBaeM NOMOLLb 1 coobuiecTsa
coaeiicTBMe coo6LIeCTBAM U > TuwatenbHo
BbINOJHSAS CBOM COLMANbHbIE oTCnexuBaem
0653aTeNbCcTBa BO3/|eNCTBME HA

> Pa3BuBaem cuctemy 06paTHoil OKpyXaloLLlyl0 CpEAY

CBAA3M 11 pearmpyem Ha Bce
o6palueHns

> Y4uTbIBAEM HYX bl COOOLLECTB
npu BefieHnn pabot

> [Inatum Hanoru

> Begem nocTosHHbII
MOHUTOPWHT BO3LENCTBUA
npon3BOACTBA HA
OKpYXaloLLyto cpesy

KopnopatuBHas
BOJIOHTEPCKAs AEATESIbHOCTD
W 6NnaroTBOPUTENbHOCTD

[aTb neT Hasan B MaragaHckon obnacTin cTapToBar
KOprnopaTvBHbIN 61aroTBOPUTENBbHbIN MPOEKT
«MaHpapvH» A5 oKa3aHus MOMOLLY COLMansHO-
YA3BUMbIM CI0AM HaceneHus. Bckope K MpoekTy.
MPYCOEAVHUIMCH eLLe 7 HaLMX npeanpusTuin. Beero
B HeM yyacTeoBasio 900 coTpyaHmkoB, 1 350 geten
noayYnNIN NOJAPKM.

B 2017 rogy Mbl pacLlumpunm NpoeKT v 3anycTuim
€ro B TPexX CTpaHax 1 AeBSATU PEroHax Hallero
npucyTcTeus: B Poccun (MarapaHe, XabapoBscke,
YykoTke, Kapenuu, ﬂKyT'vu/l, CaHkT-MNeTepbypre
1 Ha Ypane), KasaxctaHe 1 ApMeHUN. AKLMIO
«ManpapvH» nogaepxaso 1000 COTpyAHIIKOB,
bnarogaps Yemy eLle npumepHo 630 geten 13
Hebnaronoy4YHbIX CEMeN N AETCKNX JOMOB
MoAYYNIN NOAAPKM.

B 2017 rogy Mbl Tak>xe COAENCTBOBaM Pas3BUTUIO
BOJIOHTEPCKOro AsvxeHns. Ha Ypane 40 Hatumx
COTPYAHVIKOB [PUHSAM y4acTue B psife
9KOMOMMYECKMX aKLWI, TaKmMX Kak nocagka
AG0HEBbIX AEPEBLEB B LUKONE-UHTEPHATE 1
o4uncTka b6epera pekn Kusa. Kpome Toro, BOSIOHTEPbI
[NonumeTanna y4acTBoBanm B MEPONPUATUSX,
OpraHn30BaHHbIX COBMECTHO € BOSIOHTEPCKMMM
OopraHv3aunsamMm I opoaa.

B 2018 rogy komaHza HalLmx BOIOHTEPOB
nnannpyeT okasblBaTb MOMOLLb OAVHOKVM MOXKNSbIM
NOAAM U AETAM.
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MECTHbIE COOBLLIECTBA

CoxpaHeHue 0NeHeBOoCTBa -
_ COXpaHenve 3THOCA e 2

B poctuiickoii ApKTUKe KopeHHble Hapombl CeBépa co3aant
YHVIKaNbHbIE KyMsTYPbl, MO3BOAVBLLME UM 2AaNTUPOBATLCS
K CYPOBbIM FreorpauHeCcKmM ¥ KIMMaTUHECKIM YCIIOBUSIM.

OpHa 13 Takx KyssTyp — TYHAPOBOe ofeHeBoacTso. Cyas 4

10 apPXE0fIOrMHECKIM PACKOMKaM, TYHAPOBOE OfIEHEBOACTBO
MPaKTKYETCs B 9TUX Kpasix Gosiee ABYX TbicsH NeT. OneHn
MOMOranu 4efioBeKy ocBaviBaTb APKTVIKY, Oblv 1 TPAHCTIOPTOM,
1 OCHOBHbIM UCTOHHMKOM MPOMMUTaHNS U LLIKYP, UCTIONb3YeMbIX
B Ka4eCTBE YKPBITVIS 1 OAeXAbl. o

OneHeBofbl TECHO CBA3aHbI C OKPY KatoLLe cpeaoi. B pamkax

HaLUVX VHULVATVIB MO B3aVMOAESICTBIIIO U MOAAEPKKE MECTHbIX

COO06LLECTB, Mbl CTREMUMCS MOMO4b KOPEHHBIM ManoY1CEHHbIM

Hapoaam CeBepa COXPaHUTL CBOK) STHUHECKYHO, KYBTYPHYHO 1

HauvoHanbHY MAEHTUYHOCTb. Mbl PErYNSPHO B3aUMOLENCTBYEM
= ¢ npeactasutenamm KMHC 1 yunTbiBaem Ux onaceHns .

OTHOGUTESbHO HaPYLLIEHNA MPUBbIMHOMO 06pasa »KNHU.

B pesybTaTe Takoro B3aMMoAeicTBUS Mbl paspatoTai -_“
nporpamMmy NOAAEPKKN ONEHEBOACTBA, KOTOPas HE TONBKO
NO3BOJIAET COXPaHUTL TPAANLIMOHHbIN 06pa3 »wm3Hn KMHC, -
HO 1"06eCreyMBaeT UX CPEeACTBaMU K CYLLECTBOBAHMIO B TSHXKENbIX
yenosusix KpaiHero Cesepa. [porpamMma oxBaTbiBaeT Bce  *
CEeBEPHbIE PErvoHbI Hallero npucyTcTeus. B 2017 rogy Mbl
3anyCcTuan ee eLle B OOHOM PErvioHe — AKYTUW, rae Mbl Ha4anm
[OManor ¢ NpeacTaBUTeNsiMU MECTHbIX COOOLLIECTB.

- - - .

CouuanbHble MHBECTULMK

Bce Halm npennpusiTvsi NpeaocTaBnstoT BO3MOXKHOCTY
TPYOOYCTPOWCTBA NIt MECTHOMO HaceneHust. NoM1MMO ynnaTbl Hanoros
B pernoHasbHble O0XKeTbl, Mbl MHBECTVPYEM B MECTHbIE COObLLEeCTBa —
obpa3zoBaHue, 34paBOOXPaHEHNE, KYNETYPY 1 MHDPaCTPYKTYPY.

Mbl npyHUMaeM Mepbl Mo MAHUMU3ALMM HeraTVBHOMO BO3AENCTBUA
6r3Heca Ha 06LLECTBO 1 CTPEMUMCS YYUTbIBATbL 3anpOChl MECTHOrO
HaceneHns Ha BCex aTanax niaHnpOBaHUs 1 Pa3BUTUS MPOEKTOB.

Mbl 06CY»KAaeM C MECTHBIMI 3aUHTEPECOBAHHLIMI CTOPOHAMU HY>KAbl
COOBLLECTBA U MPUOPUTETHBIE HAMPABIEHNS HALLVX COLMAasbHbIX
VHBECTULIIA. VIHBECTVLMM 11 CBA3AHHBIE C H/MM LIeNIeBble nokasarenm
©XKErofiHO yTBEPXKAAOTCS PyKOBOACTBOM [onmmeTasnna u CoseTom
[IVPEKTOPOB Ha OCHOBAHWN OLIEHKW 3HAYVIMOCTY A1 MECTHOIO
HaceneHus.

B 2017 rogy nHBECTULIMM B MECTHbIE COOBLLIECTBa COCTaBnIN 6onee

11 mnH gonn. CLUA. 3a nocnegHune nNsTb NeT 06bem MHBECTULMIA OOCTUN
30 mnH gonn. CLUA. OCHOBHbIMU HanpasneHnaMmn by 3apaBooxpa-
HeHue, obpasoBaHve, MHPaCTPYKTypa, CNOPT 1 3A0POBbIN 06pa3
YKN3HY, KYNBTYPHbIA 1 TBOPHECKUI NOTEeHUMas, NOAAEpKKa KOPEHHbIX
mMasno4mcneHHbix Haponos Cesepa (KMHC) n akonormyeckoe
npocseellerne. Kpome Toro, Obifla okasaHa 6naroTBopuTtesnsHas
MOMOLLb Ha cymmy 268 655 nonn. CLLA.

[Momumo tbrHaHcosow, B 2017 rogy okasbiBanach 1 ryMmaHuTapHas
MOMOLLb B BMAE NPOAYKTOB MUTaHUS, TONAVBA U NekapcTB ANs
ONeHeBOOB, AOCTaBKM efpbl N MEANKAMEHTOB B OTAaNEHHbIE MOCENKM
KMHGC, a Takxxe CTpouTenbCTBa 1 06Cy>KMBaHWS OPOr B OTAANEHHbIX
parioHax.

r

B pamkax cbl__Lmanbhoﬁ MPOorpamMmbl Mbl OKa3dasv MOAAEPXKKY

13 oneHeBoayecknM bpuragam, B KOTOPbIX- TRYAUTCS Bonee

180 MECTHbIX KOPEHHbIX XIMTENel, vi 17 HaLyoHaIbHbIM POLOBbLIM

obLLHaM. Mbl OTPEMOHTUPOBaNV TPY NepeBasioYHble 6asbl

ONEHEBOLOB 1 OPraH1M30Ban PerynsapHyto JOCTaBKy TOBapOB

NepBO HEOOXOAVMMOCTY (b, MEANKAMEHTOB 1 TonVBa) -

B OTAasIeHHbIE HAaCeNEHHbIE MYyHKTbI mbTon6vn_u,a'$ YHayHCcKoM

parioHe HyKOTCKOro aBTOHOMHOTO OKpyra v B OXOTCKOM PalioHe .
. XabapoBckoro Kpasi. bosiee Toro, Mbl 0praHM3oBasvi perynspHbIe

NpoMuUNaKTU4ECKME BETEPUHAPHbBIE OCMOTPbI ONIEHEN.

=
[

[MonmmeTann y4acTsoBas B opraHu3aumm 24 HaloHabHbIX
~ Mpa3fHUKoB, ecTViBanen, KOHKYPCOB 1 CAETOB, obLLee

" KOMMHECTBO YHACTHVIKOB KOTOPbIX MPEBLICUO 7000 HYENoBeK, -
.MOMOT NOArOTOBUTLCS K YHaCTUIO B KOHKYPCax 1 (hecTnBansix
23 TBOPYECKNM KOMNEKTNBAM, STHUHECKMM LIEHTPAM U KPY>XKKaM
MPUKNaAHOro HAPOAHOrO TBOPHECTBA, e 3aAeiCTBOBa b 6onee

. 515 4enoBeK pasHoro Bospacta (0T 5 Ao 65 eT). Mbl Takoxe |

" BbINa4nMBaeM exerofHyto CTUNEHAMIO yHaLLMMCS KoM OXOTCKOro
paioHa 3a ycrexu B N3y4eHnn POAHOIO 9BEHCKOrO A3bIKa,
CMOCOGCTBYS! €0 COXPAHEHNIO.

%
: .
o :

¥ w

WusecTuumumn B counanoHyto cthepy B 2017 ropy
(%)

® Cropt

27

@® OO6pasosaHve

20

® VHdppacTpykTypa
HaceneHHbIX MyHKTOB

® 3ppaBooxpaHeHue

11,7 MIH
Kynetypa

jonn. CLLUA

Mopnepxka KMHC

BnarotBopuTeNbHOCTL

OKONOrN4eckoe NPOCBELLEHVE

= InN N oo [©

MpuopUTETHI MHBECTUPOBAHUA B COLMANbHYIO cthepy

KOJINYECTBO
NPOEKTOB

CNoPT

Bonee 70 npoekToB

OBPA30BAHME

Bonee 85 npoekTos

NHOPACTPYKTYPA

WHBECTULUK
(mnH gonn. CLUA)

3,2

2,4

OCHOBHbIE MPOEKTbI

© CTPOUTENLCTBO MOPOACKOro ctaamoHa B noc. OXOTCK XabapoBCKOro kpasi

© CTPOUTENLCTBO CMOPTVBHBIX MAOLLIAA0K 1 NpoBeAeHne paioHHON cnapTakvagb! B ¢. MpuropogHoe,
Pecnybnvka KazaxcTtaH

e OpraH13auusi AETCKOro TypHMPa Mo XOKKeto ¢ Lwaiboi «3onoTas Konbima» B MaragaHckoi obnacTu

e CTpouTenbCTBO AETCKOro caaa B ¢. BapaaHnasop, Pecnybnvika Apmenns
® KanuTanbHbI PEMOHT AETCKOro cafia B . Aum, XabapoBCKuii Kpai

e [Iporpamma rpaHToB Ha 0by4eHre B BY3ax cTpaHbl Ans LWKONbHMKOB YKapMUHCKOro paroHa,
Pecnybnuka KazaxcTtaH

Bonee 30 npoekToB

31PABOOXPAHEHU

2,3

® [poekT 6naroyctporicTea noc. BopoHuoska, CBepanoBckas 0651actb

* MoaepHu3aLms 1 TexnepeBoopyKeHne ra3onpoBoAHbIX CUCTEM cen KocTaHanckol obnactin,
Pecnybnuka KazaxctaH

© [IPOEKT PEKOHCTPYKLIMN CUCTEMbI OCBELLEHNS LIEHTPASIbHOM FOPOACKON niowaaun r. AMypcka,
XabapoBcKuii kpai

|

Bonee 20 npoekToB

KYJNbTYPA

2,3

® PeMOHT 1 TEXHNYECKOe OCHalLleHne BpadebHo ambynatopun noc. Ayasos, Pecnybnvka KazaxcTaH

® [porpammbl «CenbCKnin AOKTOP» N «MeanUMHCKIIA fecaHT» ANs NPOBeAeHVS MEAMUMHCKIX OCMOTPOB
B OTAaNeHHbIX NoceneHnsx XabapoBCcKoro Kpast

® [TprobpeTeHre nabopaTopHoOro 06opyaoBaHns AN panoHHOM 60nbHULEI Noc. CenmyaH,
MarapaHckasi o6nacTb

v4193M9009 JI9HLIIN

Bonee 70 npoekToB

KOPEHHbBIE MAJI0M

Bonee 45 akuunin n
NPOEKTOB

BNIATOTBOPUTEJIb

0,9

MCTEHHBIE HAPOAbI
0,3

HOCTb

* [poBeaeHve hecTrBans AeTCKO-IOHOLLECKOro TBOPYECTBa «3Be3bl HaAeX abl», XabapoBCKUI Kpan
i il | AeX[|

 MprobpeTeHIe KOHLIEPTHON CLEHbI AN KYNBTYPHO-A0CYrOBOrO KOMMNEKca B I. KpacHOTYPBUHCK,
Ceepanosckas 0bnactb

© [Nopaep>xka PecrnybnKaHCKOro KOHKYpCa HaUyoHabHOro TBOPYeCTBa (aliTbica), XKapMUHCKIIA
pawioH, Pecnybnmnka KazaxctaH

CEBEPA

® [Tpemu 3a U3y4eHune 1 NoNynspU3aLMio YyKOTCKOMO 5Si3blka 1 OCBOEHWE ONEHEBOACTBA
noapacTaroLLM NOKONEHNEM, HyKOTCKNUIA aBTOHOMHbIN OKPYr

o CTpOWUTENBbCTBO 3aLUMTHBIX M3ropoAew Ans Bbinaca oneHen, AkyTus

® [1pOEKT COXpaHEHNS HErMaanbCKOM KyTYPbl Y OpraHn3aums KypcoB TPaAULIMOHHBIX pemecen Ans
noApacTaloLLEro NOKoeHWs, XabapoBCKMin Kpaii

Bonee 60 akuuin 1
MPOEKTOB

JKonorus

0,3

® [TprobpeTeHrie HEMPO-0PTONEANHECKIX PeabUINTALMOHHBIX MTHEBMOKOCTIOMOB AJ151
peabunmTaunoHHOro oTaeneHns aetein, ctpagatowwmx LM, ropogckoi 6onbHALEI . KocTaHas,
Pecnybnuka KazaxcTtaH

* [opaepyKKa CeKkLMM nnaBaHvst Ans AeTein ¢ orpaHnYeHHbIMN BO3MOXXHOCTAMI, CBepa/ioBCKas
obnacTb

° BHaI'OTBOpVITeJ'IbeIe axkumn B Nogaep>KKy rnoXxxublx TIOAEN, LKOMBbHNKOB, He@]‘lal’OI'IOJ'Iy‘-leIX cemei
N [ieTen-CUpOT BO BCEX PErMOHax Hallero npucyTcTBmS

Bonee 25 akuuii n
MPOEKTOB

0,1

® O4uuncTka yqacTka pycna pekv Box4n B 1. KanaH, Pecnybnvika ApmeHns

© Pa3BuTINE ABMKEHUS [ETCKO-IOHOLLECKYX IKOMOMMHECKIMX OTPSA0B BO BCEX PEroHax Hallero
npucyTCTBUS

© PasBuTre coLmanbHO-3KONOrM4ecKoro npoekTa «lomMmaoppo», MaragaHckasa obnacte
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MECTHbIE COOBLLECTBA

MexaHu3m o6paTHON CBA3K

—> 3auHTepecoBanHas CTOPOHa

l

3anpoc/lpeanoxexne

N N

ExeropHbie

AnexTpoHHas OTYETHbIE
noyra BCTPEYM ¢

Hacenexnem

Awmkn gna
o06paTtHoi PerynspHble
TenechoH CBA3M Ha BCTPEYU ¢
MHEHOPMALIMOHHBIX Hacenesuem
cTeHpax

I I |
N

0Tpen no cBA3AM ¢
00L4€CTBEHHOCTbH

l

Peructpauus o6pawieHui

!

Pa6ota ¢ 3anpocamn

l

OTBeT/PasbAcHeHNe

N N

OT4eTHbIE
aneKrpoiias Berpen
no uToram ropa
PerynspHbie
BCTPEYU ¢
TenedhoH CcMK MECTHBIM
Hacenesuem

PearupoBaHnue Ha HYXAbl MECTHbIX CO00LIECTB

MbI ncnonbdyem Cuctemy ynpasneHus B3anMoaenCcTBUEM C
coobLecTBamu A5t 06CYXKAEHNS HALLVX [eNCTBUIA 1 MOOLLPSeEM
0b6paTHYO CBS3b OT 3aMHTEPECOBAaHHbIX CTOPOH. [151 HAC BaxKHbI
COOBLLECTBA, U Mbl PETYSISIPHO OPraHn3yem Noe3aKn 1 Bble3aHble
KOHCYy bTaLUWy, B TOM YACE B OTAANIEHHbIE PaliOHbI.

B 2017 rogy mbl nony4unu 6onee 500 obpalLieHnii OT MECTHOMO
HaceneHns, CBA3aHHbIX rnasHbIM 06Pa3oM C BO3MOXKHOCTSAMM
TPYAOYCTPOMCTBA 1 BO3AENCTBMEM AesTENBHOCTM KOoMnaHmm

Ha Ka4eCTBO >XM3HU, a Tak>ke 3anpochkl 06 oKasaHUm NoaaePKKM
06pazosaTeNbHbIM U MEAVLMHCKM YHPEX AEHNAM 1 MOMOLLM

B NPOBEAEHNN KYNBTYPHbBIX 1 CMIOPTUBHBIX MEPONPUSTUIA A5
noapacTaroLLEero Nokonenns. B TedenHre roga Mol nposenu

37 cobpanuii, 06LLECTBEHHBIX CMyLLAHWIA 1 BCTPEY C NPeacTaBUTeNs MU
MeCTHbIX coobLecTB 1 KMHC (8 2016 roay vx 6bino 32). Kpome aToro,
Mbl OpraHn3oBanv 20 NoCeLLeHNI NPOU3BOACTBEHHbBIX OOBEKTOB
KomnaHum (Ha 5 6onblue, Yem B 2016 rogy).

Mbl Ha4anu guanor ¢ MecTHbIM COObLLIECTBOM pecnybinkin Caxa
(FkyTKs), B HOBOM Ans MNonvmeTanna pernoHe. Viget npouecc
BbISIBNEHVS 3aHTEPECOBAHHbBIX CTOPOH, BKIOHYaS COTPYOHVKOB,
MECTHbIX XXNTENer, 0BLLECTBEHHbIE OpraHM3aLmmn 1 OpraHbl BNacTu;
ObINM CO3[aHbI KaHasbl CBA3W 1 NPefoCTaBNeH AOCTYN BCEM
3aVHTEPECOBaHHbIM CTOPOHaM. Tenepb, Kak 1 Ha ApYyrx Halmx
npeanpuaTUsX, BCe 3aMHTEPeCOBaHHbIE CTOPOHBI UMEKOT MPOCTOM
€cnocob CBS3K C Hamu 1 rapaHTUPOBaHHO NOsyYaT OTBET B TEYEHVE
OBYX Hefienb.

OueHka Bo3feNcTBuA

[MNoppaspenervs MonrmeTanna no cea3sm ¢ 06LLECTBEHHOCTLIO
pPerynspHo NPOBOAST MOHUTOPUHI peanm3aumim coLianbHbIX
nporpamm. OHW OpraHn3yoT ONpPOCkl 0BLLECTBEHHOIO MHEHUS,
OTYETHbIE BCTPEUN C 3aMHTEPECOBAHHbBIMU CTOPOHAMY MO Pe3yJisTaTam
NeATeNbHOCTY 3a rof, 419 OLEHKM COoLManbHOro 1 9KOHOMUHYECKOrO
ahdexTa HalKX NPOEKTOB. DTO NO3BONSET HE3AMEAUTENBHO
pearvpoBaTh Ha U3MEHEHWE CUTYaLUWN, KOPPEKTUPYS HanpasneHve
WNHBECTULLNIA, 1 UCKITKOHAET BOSMOXHOCTb HELLEIEBOrO pacxofoBaHnst
cpefcTs. Mbl Takxke obecnedrBaeM BO3MOXHOCTb MPSMOro y4acTus
MECTHbIX COOBLLECTB B (hOPMUPOBAHNN 1 KOHTPOJE CoLManbHbIX
nporpamm.

B 2017 rogy Mbl NPOBEN ONpPOChk! 0OLLIECTBEHHOrO MHEHVS B

11 pernoHax npucyTcTemsa KomnaHuy, B onpocax npuHanv yqactue
726 4enoBeK. Mbl BbISABUIM HECKOMBKO MONOXKUTENBHBIX U HA OAHOMO
oTpuuaTenbHoro apdekTa Hallen oeaTensHocTu. B ymicne
NONOXNTENBHbBIX BO3AENCTBIIA: yrnarta Hanoros, NoAAepKKa
NHPACTPYKTYPbI 1 Pa3BUTNE MECTHOMO COMYTCTBYIOLLEro busHeca,
NPVPOAOOXPaHHbIE 1 9KONOrM4ECKE MPOEKTbI, MPUTOK HaceneHns
B CBSA3M C POCTOM NPON3BOACTBA, BO3MOXHOCTM TPYAOYCTPONCTBA
0159 MECTHOMO HaceneHns, coupasbHble MHBECTULMM U MOAAePKKa
pas3BuUTUS coLmanbHomn cchepbl. Mbl nonyynnn 6onee 105 6narogap-
CTBEHHbIX MCEM OT Pas/iyHbIX rPynn 3a Hall BKaf B peLleHne
coumanbHbIX Mpobaem.

B 2017 rogy Mbl NOCTPOWAY, OTPEMOHTMPOBAN UM OCHACTUN
obopynoBaHviem 100 coupanbHbix ydpexkaeHnii (8 2016 rogy nx

66110 50), BKOYasa AeTCK1e cafbl, LUKOSbI, YYPerKAeHNs 34paBo-
OXpaHeHWs, KynsTYPbl 1 CROpTa B HACENEHHbIX MyHKTaxX 1 OTAANEHHbIX
parioHax B pervoHax npucyTcTaus. Bbina okadaHa Lenesas nogaepxka
coupanbHO yA3BMbIM Fpynram HaceneHns, B TOM 4Y1cne AeTsaM 13
ManoobecneyeHHbIX 1 HebNarononyYHbIX CEMeN 1 NOXKUIbIM MOAAM.

Pe3ynbratbl 32 2017 ropg

Mbl OBELLATIN...

HDOBG,CI,GM He MeHee Tpex BCTped C MeCTHbIM HacesieHMEM B HOBbIX
pernoHax Hawero npucyTCcTeygA 1 NoyHUm o6paTHyro CBA3b MO
peann3oBaHHbIM CouVanbHbIM NPOorpaMmmMam.

Mponomknm BHeapeHne CUCTeMbI yNpaBeHst B3aUMOLECTBIEM
€ CcoobLLECTBAMN HA BCEX NPEANPUATUSIX, BbISBUM AOMONHUTENbHbIE
3aMHTEPECOBaHHbIE CTOPOHbI, YCTAHOBWM C H/MM OTHOLLEHWS,
OLIEHUM VX HY>K[ibl, BHEPVM CUCTEMbI 0OPaTHON CBA3U 1 MPOBeaeM
perynspHble ONPOChl OBLLECTBEHHOIO MHEHNS B HOBbIX PErMOHaX
NPYCYTCTBYSI.

O6HoBUM [Mpouenypy 6naroTBOPUTENBHBIX, CoLManbHbIX,

NONMNTUHECKUX !'IO)KepTBOBaHI/IVI, BbIMNJaT 1 BBHOCOB.

CucTemaTtusnpyem 61aroTBOPUTENbHYIO AeATENbHOCTb.

[Nognuwem cornalleHns 0 CoumanbHO-3KOHOMUYECKOM
COTpyAHN4eCTBE C MECTHbLIMA COO6LLI,eCTBaMVI B HOBbIX permoHax
Hawlero npucyTcTeuA.

Mnaxbi Ha 2018 rog v nanee

MbI nocTaBunu nepes co60 CreaytoLLe 3aaadn:
> 06H0BMTb CMCTEMY OLIEHKM COLMATbHbIX NPOEKTOB;

Mbl BbIMONHWIIN. ..

Mbl opraHv3oBanm 1 NPOBeV NePBbIE EXKerofHble BCTPEUM C
MECTHbIM HaCesIeHEM B HOBbIX PEerrmoHax Hallero NpucyTCTBUS, a
VMEHHO:TOMMOHCKOM paioHe (Pecnybnvka Caxa), YKUTUKapUHCKOM
paroHe (Pecnybnnka KazaxcTtaH) 1 B KanaHe (ApMeHusi).

OHW OLIEHWM Pe3ynTaThl MepBOro rofa PeannaaLyin KOMIeKCHOo
coumasbHON MporpamMMbl 1 PaCCMOTRENN MPEANIOKEHUS MO
YCTaHOB/EHWNIO B3aNMOCBS3E C MECTHBIM COOBLLECTBOM 1 MiiaHb!
B 06/1aCTIN CoLMarnbHOrO pasBUTUS Ha MPEACTOALLMIA MO,

CucTema ynpaseHust B3aMoZecTBMeEM ¢ coobliiecTBamu Oblna
BHEAPEHA Ha BCEX MECTOPOXKAEHVISIX.

HoBas Bepcuisi MpoLieslypbl 6n1aroTBopUTENbHBIX, COLMANBHBIX,
MOSMTUHECKINX MOXEPTBOBAHWIA, BbINAT 1 B3HOCOB Oblna yTBep>KAeHa
CoseToM anpekTopoB B 2017 ropy.

MbI cucTemMaTn3npoBan NPOLECCh! MaHNPOBaHMA 1 COCTaBNeHNs!
OTYETHOCTY 1 ONPEAENUN OCHOBHbBIE MOAXOAb! K peanvaauum
nNpoekToB. B 2017 rofly 3HauMTeNbHblE yCrexu Obiin AOCTUMHY ThI

B Pa3BUTUM KOPMOpaTUBHOW [OBPOBOBYECKON AEATENBHOCTH.

B 6narotBopuTenbHbIX akLmsax KomnaHum npuHsnmn ysacTtve 6onee
1000 coTpyOHMKOB.

MbI nogn1cany eLle Y4eTbipe 4oroBopa O COTPYAHNYECTBE C
MECTHbIMV COOBLLECTBaMY B HOBbIX PEMOHaX HALLEro NMPUCYTCTBUS.

> BHeapuTh Ha HelaBHO NPUOGPETEHHbIX NpeanpusTuax CucTemy B3aMMOJEIHCTBIUS C 3aMHTEPECOBAHHbIMM
CTOpOHAMW, NPeAYCMaTPUBAIOLLLYIO BbISIBJIEHUE 3aUHTEPECOBAHHbIX CTOPOH, YCTAHOBJIEHNE C HAMN
OTHOLLIBHWIA, OLIEHKY UX HYX[ 1 TOTPEGHOCTEIA, BHEAPEHNE CUCTEMbI 06PATHOM CBS3W 1 MPOBEEHIE

PErynsipHbIX ONPOCOB 06LLECTBEHHOTO MHEHUS;

> YBEIMYMTb KONMYECTBO COLMANbHbIX MPOEKTOB U aKLWIA, HAaNPaBJIEHHbIX HA COXPAaHEHUE A3bIKa, KYbTYPHOI0
Hacneaus n TPAAMLMOHHBIX PEMEeCeS KOPEHHbIX MaoyucieHHbIX Hapoaos Cesepa;

> BoBriekath HalMx COTPYAHUKOB W NPeACTaBUTENEA MECTHbLIX COOOLLECTB B BONIOHTEPCKOE [BUXXEHNE
1 NOOLLPATL UX YHACTME B IKOMOTMYECKIMX U 611ar0TBOPUTESIbHBIX MpoekTax Komnanum.
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JKOHOMWYECKAS COEPA

20 net co3paHud
9KOHOMUYECKOU
CTOMMOCTH

HocTrxeHue IKOHOMUUYECKOH 3(P(HEKTUBHOCTH
IBNISIETCA OCHOBOWM [ONIrOCPOYHOI0 YCTOHYMBOrO
pa3suTua 6usHeca. 0Tnn4HbIE (JMHAHCOBbIE
nokasarenu MonumeTanna cnoco6CTBYIOT YNYHLLEHMIO

COLMANbHO-3KOHOMNYECKUX YCIIOBUIA B PErMOHaX Hallen
[EATENbHOCTW.

bypoBas ycTaHoBKka
Cubex ans paboTb! npu
JKCTPEManbHO HU3KUX
Temneparypax

[MpoLwunoit oceHbto dykaTckuii xab noceTunm
npeacTaBUTeN MEXAyHapOAHbIX KOMMaHWIA
«KasupmHk» 1 Glencore International AG. deneraums
npubbina n3 KagaxcraHa, 4tobbl yBMaeTb paboTy
YHVKanbHOM BypoBoi ycTaHoBKM Cubex. [ykat ctan
nepBbIM PYAHNKOM B Poccuin, KOoTopblii Havan ee
aKcnnyatupoBare. Mo 3akasy MNonmmetanna Cubex
6bl1 CreLmanbHO 3roTOBEH AN MCMONL30BaHUSA
B YCIOBUSX OKCTPEMAasIbHO HU3KUX TeMmeparyp.
3anyck ycTaHoBKM Cubex No3BoAnT yMEHbLLINTL
3aTparbl Ha BbIBO3 MyCTON FOPHOM Macchl, OTKPOET
HOBble MePCMeKTNBbI U CTaHET HAaCTOSALLWIM
MPOPLIBOM B COBPEMEHHOW reoorum.

YcTaHoBka gns bypesus
rnyo6okux cksaxuH Simba S7

Ha An6aaunHo 6ypeHrie CKBaXKMH B aBTOMaTNHECKOM
peXxx1Me CTano BO3MOXHbIM 61arofjapsi CoBpeMeHHOM
yctaHoBke Simba S7C. [locTaTo4HO BCTaBUTb B

Hee usb-HakonuTesb C NPOEKTOM BypPOoBbIX PaboT,
NOArOTOBNEHHBIM COTPYAHNKaMM OTAeNa ropHOro
NAaHNPOBaHNS, 1 «yMHas» MalLvHa BCe CaenaeT

cama. VIHthopmaLwa otobpaxaeTcsi Ha MOHUTOPE 1
3anvcbiBaeTCs Ha hneLl-HakonuTene, YTo No3BONSET
creuvanicTamM OTCIEXMBaTb HEOOXOAUMbIE MapameTpbl
B3PbIBHbIX PAOOT. [MPUMEHEHNE YCTAHOBKMN 3HAYUTENBHO
06nerynno TPyA roPHAKOB 1 MOBBLICUIO Ka4eCTBO paboT
1 TOYHOCTb BypeHUS.

LIENN YCTO4MBOIO
PA3BUTUA

TUKBUEALA OCTORHAR PABOTA
HHLETHI WIKOHOMHYECKHH

9 VHIYCTPHATIZALA,
MHHOBALIHH 1

HOPACTPYKTYPA

1 OTBETCTBEHHOE
TIOTPEBITEHHE
WPOIBOACTBO HHCTHTYTO

17 TIAPTHEPCTBO
BUHTEPECAX
YCTOMBORO PABHTHA

AxHa MapkoBa
WhxeHep-uccneposarens, Maiickoe

AHHa MapkoBa — MHXeHep oTaena TeXHONOMMHECKINX
1CCneaoBaHuii LieHTpanbHoOM nadopaTtopum
npennpusaTns. OHa paboTaeT Ha nNpoekTe Marickoe
¢ aHBapsA 2017 roga. AHHa N3y4aeT BO3MOXHOCTb
MPVIMEHEHWS BBICOKOCKOPOCTHOW (hnoTtaumm

0N nepepaboTki pyn Mackoro Ha cTagmn
PYAOMNOArOTOBKM. BBOA 3TOM CXeMbl MO3BOMT
3HaYUTENBHO COKPATUTL MPON3BOLACTBEHHbIE
3aTpaTbl KOMNaHu1. AHHa — ofHa 13 nobeguTenen
Hay4YHO-NpaKkTU4eckon koHdepeHumm (HINK)

2017 ropa.
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JKOHOMUYECKAS COEPA

Hawa rnasHas uenb - CO3aHue CTOMMOCTH
ANA akuuoHepos. Momumo 3Ttoro, 6yayuu
OTBETCTBEHHbIM GU3HECOM, Mbl BHOCUM
3HAYMTENbHbIA BKNaJ B 3KOHOMUYECKOE
pa3BUTHE PErMOHOB NPUCYTCTBHUS. Mbl
NNaTUM Hanoru, TpPYAOYCTpauBaemM MECTHOE
HaceNeHNe 1 OCYLLECTBNIAEM 3aKYNKN Ha
MECTHbIX PbIHKAX Ha B3aUMOBbIr OfIHbIX
ycnoBusx. Haw ycnex et Ha nonb3y
MECTHOIi 3KOHOMMKE.

Makcum Hazumok
3amecTuTeNb feHepanbHOro AUpeKkTopa no uHaHcam

Haw nopxon

Mbl cTpeMMMCS K CO30aHMI0 [ONTOCPOHHON CTOMMOCTY AN
aKLMOHEPOB, COTPYLHMKOB, MapTHEPOB M APYIX 3aUHTEPECOBaHHbIX
L. FTOMMMO 3TOro, Mbl BHOCUM 3Ha4UTENbHBIN BKAL B SKOHOMUKY 1
YCTOMHMBOE PasBuUTVE TEPPUTOPWIN, yNavnBasa Hanorv B (pegepanbHbie
N PermoHasbHble BIOAXKETbI, TPYO0YCTPanBas MECTHbIX XXUTENEN,
NOMb3YACh YCNyramu MECTHbIX 1 PErMOHasbHbIX MOCTaBLLUMKOB. OTO
CNOCOOCTBYET MOBBILLEHWIO YPOBHS XKN3HW MECTHOIO HACENEHNS,
9KOHOMUHYECKOMY PasBUTUIIO PEMMOHOB, a TakXXe MUHUMN3VPYET
BO3[ENCTBME NEPEBO30K Ha OKPY>KatOLLLYtO cpefy. Mbl ocyLecTBnsem
coupanbHble MHBECTULMN, MOMOras yyyLNTb XKN3Hb HACENeHNs 1
YKPENnsas OTHOLLEHNSt C MeCTHbIMK coobLuecTBamu. Bonee nogpobHyto
NHopMaLIO O cCoLManbHbIX MHBECTULMSIX B PErIOHax Hallero
NpVCYTCTBMSA CM. B pasaene «MecTHble coobLyectsar (CTp. 57).

JKOHOMUYECKOE BANAHNE

MbI Oka3blBaeM NONOXKUTENBHOE BAVSIHNE Ha SKOHOMVKY 1 OOLLIECTBO
B pernoHax npucyTCTBUS, BbiNnadMBas Hanorv B rocyaapCTBeHHble
6ropxeTbl Poccun, Apmennn 1 Kazaxctana. B 2017 rogy Hanorosble
BbInnaTbl [pynnbl coctasmnm 188 mnH gonn. CLUA (B 2016 rogy —

272 mnH ponn. CLLUA). 9T BbInnaTbl BKKOYAOT 06513aTeNbHbIE B3HOCHI
B roCyapCTBEHHbIE CoLmanbHble (DOHAbI, BKIIOHAA MEHCUOHHbIE
hoHapl Poccuun, Apmerun n KasaxctaHa. Kpome aToro, B pamkax
KONNEKTNBHbBIX OrOBOPOB Mbl BbINOSHAEM NEHCKOHHbIE 00A3aTeNbCTBa
nepep paboTHVKamW, BbILLEALLMMY Ha NeHcwto. MNonumeTtann He
CUMTaEeT 3TN 0683aTeNbCTBA CYLLECTBEHHBIMM 3aTpaTaMn 1 OTpakaeT
X B pMHAHCOBOM OT4eTe B pasaene «[po4re AonrocpoyHble
0643aTens-CTBar.

Mbl 0CO3HaeM NoTeHLUManbHbIe PUCKK 1 BO3MOXHOCTI, CBA3AHHbIE
C VIBMEHEHVEeM KMmara, KoTopble MOryT MOBAVATbL Ha HaLly
[EeATeNbHOCTb, AOXOAb! Y pacxodbl, 0aHaKko B 2017 rogy Mbl He
OXMAanM BO3HUKHOBEHNS KaknxX-nMbo (PrHaAHCOBbIX MOCNEACTBIA
B JONITOCPOYHOM NepcnekTnBe. Mbl eXKerofdHo OLEeHVBaEM PUCKM

1 MPOBOANM NX KAYECTBEHHbIV aHanu3 (CM. pasaen «ynpasneHve
puruckamm»).

3a oT4eTHbI Neprof Ha MNonrmeTann He Hanaranucb 3Ha4YNTENbHbIE
LWTpadbl 3a HecobnoaeHNe 3aKOHOAATENBCTBA 1 HOPMATUBHbBIX
TpeboBaHWii.

HayyHo-TexHu4yeckue pa3paboTku U MHHOBALUMN

Hay4HO-TexHWYeCKuin OTAeN 3aHMMAETCst MOUCKOM MOCNEeAHNX
MNHHOBALMIA, UX TECTUPOBAHNEM W BHELPEHVEM Hanbonee yCneLuHbIX
13 HUX Ha Hawwmx npeanpuatuax. B 2017 rogy Mel yaenunm ocoboe
BHMIMaHVE 3KONIOMMHECKM YACTbIM 1 LIPPOBBIM TEXHOOMMSIM.

MonvmeTann VIHXKMHUPUHT COBMECTHO C MapTHepamun Hadarn
ncenefoBaHvie ansTepHaTVBHON TEXHONOM N N3BIEYEHNS 30/10Ta U
cepebpa 13 pyabl 6e3 cnonb3oBaHVs LUyaHnaa. Mel ycnelHo nposen
NCMbITaHUS N PACCHMTbIBAEM Ha Pa3BUTVE JafbHERLLEro
COTPYAHWHYECTBA C YYEHbIMY U BHEL[DEHNE SKOMOMUHECKN HNCTbIX
TEXHOMOMNI Ha HaLLNX NPEANPUATUSX.

C 2012 ropa Mbl NPYMEHSIEM CUCTEMY HEMPEPBIBHOIO Yy4YLLIEHNS
npovasoacTea (HYT), HanpaBneHHyto Ha NOBbILLEHVIE
npon3BoACTBEHHOM adbekTnBHOCTI. [aHHas crcTtema He TONbKO
3KOHOMUT [iEHEXXHbIE CPEACTBA, HO 1 MOMOraeT YMeHbLUNTb
9KOMOrNHEeCKOoe BO3AENCTBINE, HanpyMep, MOCPEACTBOM CHUXEHNS
06beMOB NOTPebNaeMbIx MaTepuanos 1 bonee aPdeKTUBHOIO
11CNOMb30BaHVs 000PYAOBaHMS. Tak, Mbl BHEAPWM CUCTEMY
NO3ULIMOHMPOBAHWNS TEXHUKM 1 NepcoHana Ha noAsemMHbix (dykar) n
OTKpPbITbIX (KbI3blN 1 KOMapOoBCKOE) ropHbIxX paboTax. ST 3HA4UTENBHO
NOBbICUIO 6E30MaCHOCTb MEPCOHaNa 1 yBENMHUIO CPOK NONE3HOro
1CNONB30BaHNSA TEXHUKM.

WHHoBauuu B reonoropassepke

B 2017 rogy MNonvmeTann Ha4an ncrnofb3oBaTtb ManorabaputHble,
aKonorndeckn 6esonacHble, nopTaTvBHble ByPOBbIE YCTAHOBKM NpK
NPOBEAEHV reonoropassefkn. 1o 060pyLoBaHME MOXET
NPVMEHSATLCS Ha OTAANEHHbBIX TPYAHOAOCTYMHBIX y4acTkax, 1 rnybuHa
6ypeHusa gocTuraet 140 METPOB.

Vicnonb3oBaHne Takom TEXHUKI SKOHOMUNHECKM LieNlecoobpasHo v faxe
He3aMeHMO [151 OLIEHKN 1 3aBEPKM MPOSIBIEHNIA N FEOXUMUNHECKINX
aHomManuii 6e3 pyoku neca 1 CTpouTeNbCTBA AOPOr AN noaaqn
TEXHVKN K MECTY pa3Befkn. HebonbLLo BEC NOPTATUBHbBIX YCTAHOBOK
Mo3BOSSET NepemeLLaTb UX BPy4HYLO, HTO MOMOraeT COXpaHUTb
[epeBbst 1 BropasHoobpasme, a TakXKe CHU3UTb pacxodpl Ha
reonoropassefky. Mbl Tak>ke MCMob3yeM COBPEMEHHbIE
reoslorM4eckine MoNoTKM — MOPTaTUBHbIE aHaNM3aTopPbl, MO3BOMSIOLLYE
NPOBOANTL KAYECTBEHHBIN 1 MOMYKONMYECTBEHHBI MHOrO31IEMEHTHBbIN
aHanM3 HermocpefCcTBEHHO Ha MecTe NpoBeAeHNs padoT. MNonyyeHHas
nHhopMaLs cnocobCTBYET ONepaTUBHOMY MPUHATUIO PELLEHIS:
3aKpbIBaTb CKBAXKMNHY U fOOYPUTL HECKOSIBKO METPOB,
CKOPPEKTNPOBATL HarpasieHne NPOXOLKN FOPHON BbIPaboTKu,
OLEHUTb Ka4eCTBO pyabl AN LUNXTbI.

B 2017 rogy Ha nepBOM POCCUNCKOM KOHKYPCE TEXHOMOMMYECKNX
BbIZOBOB W peLleHuin MaiHTek, NpoBefeHHOM B pamkax hopyma
«ManHekc Poccus — 2017», MonumeTann Hallen naptHepa no
rEOXVIMU4ECKIM UCCNER0BAHNAM (YCTONHYMBOCTIN FOPHBIX MOPOL),

1 B HACTOSILLiEE BPEMS Mbl TECTUPYEM UHHOBALIOHHYIO TEXHONOM MO
MHOFO3/IEMEHTHOMO aHanm3aa.

KTo Hecet Yem Mbl
OTBETCTBEHHOCTb? pykoBogcTByemca?
[naBHbIV UCMONHUTESbHBIV [no6anbHbln gorosop OOH,

ovpekTop Mpynnel, 3amecTuTenb Kopekc kopropaTuBHOro
[eHepanbHOro aMpekTopa ynpaBneHus BenvkobputaHun,
no couHaHcam, 3amectTuTens Kopekc kopnopaTtnsHoro
TeHepanbHOro anpekTopa NMoOBEAEHUS, KopriopaTVBHast
no NPOU3BOACTBY, TOProBbIN [MonnTrka No 3akynkam
Lom «[MonumeTtann» 1 oTaeNb

CcHabXeHNs Ha NPeanpPUATUSX,

ynpaBnsioLLyie AMpexTopa

NPEAnPUSTUN, PYKOBOAUTENN

(hVHAHCOBbBIX 1 KAAPOBbIX

cny»6, NPOV3BOACTBEHHbIE

OTAENbI 1 OTAENbI MO CBA3SM

C OOLLEECTBEHHOCTBIO Ha

NpeanpUSTUsX

CyLiecTBEHHbIE acneKTbl MpuopuTeTHbIE

* OKOHOMMYECKas Cospanve coupansHo-

pesynsTaTBHOCTL 9KOHOMMNYECKOW CTOUMOCTY;
CBOEBpPEMeHHas ynnara Hanoros;
TPYAOYCTPONCTBO MECTHOIO
HaceneHvst; noanepKka MeCTHOro
6unsHeca

e [NpycyTCTBME Ha PbIHKaxX
e MpakTuKa 3aKynok

* KOCBEHHOE 3KOHOMNHECKOE
BO3eNCTBNE

* OTBETCTBEHHOCTb 3a npoayKumno

B anoxy aBTomatnsaummn Mbl pabotaem Hap umdposmaaimeit
MPOLIECCOB NPOMU3BOACTBA AN yBennmyeHns ahheKTUBHOCTY pasBenkun
nofieaHbIx Mckonaemblx. B 2017 rogy Mbl BHEAPUAN CUCTEMY
yrNpaBieHnst reonormieckMmn gaHHeiMmn Geobank, a Takxxe cuctemy
3NEKTPOHHON [OKYMEHTALMN KEPHA 1 cOopa [aHHbIX, MOCTYMatoLLmX

C Y4aCTKOB paboT 1 aHanUTUHEeCKMX nabopaTopui.

TpyaoycTpoicTBO0 MECTHOIO HACENeHus

TpyAOYCTPOMCTBO MECTHbIX XXUTENEN UMEET MHOXXECTBO NMPENMYLLECTB.
[ToMUMO yKpenneHns cBa3ert Mexkay HaluvmM 61M3HECOM 1 MECTHbBIMU
CO06LLECTBaMM, OHO NO3BONSET CHU3WTL 3aTpaThl Ha TPaHCMOPTUPOBKY
BaxTOBOIO NMepcoHana U3 Apyrnx PernoHoB, a CnefoBaTenbHO
BO3AENCTBME BbIOBPOCOB Ha OKPY»KatoLLyto cpeay. CoTpyaHUKM
YHaCTBYIOT B YyHLLEHWV COLMANBHO-3KOHOMUYECKIMX YCNOBUIA B
PErnoHe, 4To NOMOraeT HaMm YBENNYUTL NONOXNTENbHOE BO3AENCTBNE
Ha MECTHYIO SKOHOMUKY.

Mbl co3a2emM BO3MOXHOCTI TPYAOYCTPOMCTBA Ha BCEX MPeAnpUATUSX,
aKTUBHO HaHMMas MecTHoe HaceneHune. B 2017 rogy 95% Haluwmx
COTPYLAHVKOB COCTaBWIM MECTHbIE XXUTENM (rpavkaaHe Poccun,
ApmeHnn 1 KagaxctaHa, B 3aBUCUMOCTI OT MECTOMONOXKEHNS
npeanpuaTng). Mol CTPEMUMCH CO3AaTb HEOOXOANMBIE YCNOBUSA

0N YBEIMHEHNS YUCNEHHOCTU XXEHLLIMH KaK B PYKOBOASALLIEM COCTaBe,
Tak 1 B 0bLeM wrate Komnanun. B 2017 rofly A0MS MECTHbBIX MEHLLIH-
pykosoauTenen bbina Ha 8% 60onbLue, HYem AONSA MECTHbBIX My>KHMH-
PYKOBOAMTENEN, a AONS COTPYAHWL, HAHATbIX 13 Y1CNa MECTHOMO
HaceneHus, B 00LLEel YICNeHHOCTH nepcorana MNonvmeranna

Ha 3% 6onbLLe, YeM [0S MY>KHH.

3akynku

Halua crcTtema ynpasneHnst LIenoYKoi NMocTaBoK rapaHTypyeT
NPO3Pa4HOCTb MPOLEAYP, PaBHbIE YCIOBUS KOHKYPEHLIM, YECTHOE
NapTHEPCTBO, CBOEBPEMEHHYHO [JOCTaBKY TOBAPOB U YCIIyT, HAAEXKHOCTb
NOCTaBLLVKOB U MOJHOE COB/IOAEHVE BCEMU CTOPOHAMM
COOTBETCTBYIOLLIIX HOPM.

MbI MCMONb3yeM CUCTEMY SNIEKTPOHHbBIX 3aKYMNOK Ha nnollaaxe b2b,
KOTOpas pacLUMPSET nepeyeHb NOAPSAYMKOB 1 AeNaeT CUCTEMY 3aKy MoK
6onee nNpospadHon, 6e3onacHom 1 ahHEKTUBHON.

B 2017 rozly Mbl UISMEHWM CTRATEMIO 3aKYMOK B LIENSX AONrOCPOHHOMO
nnaHnpoBaHns. Mbl CTDEMUMCS K CO3AaHNIO YCTONHMBbIX 1
[ONFOCPOYHbIX OTHOLLEHW C HaLLMMKM NapTHePamu, 0TOOpaHHbLIMM

Ha OCHOBE OTKPBITOro TeHAepa.

B 2017 rogy Mbl BHEOPWUAN LKAy OLIEHKM NOCTaBLLMKOB. Mbl Takxxe
MPOBOAVIM MPOBEPKM HaLLIMX MapTHEPOB Ha 6r1aroHaieXXHOCTb

N HanM4mne KOPPYMNLUMOHHBIX PUCKOB, YTOObI paboTaThb TOSIbKO C
nocTaBLykamu, CObMOAAOLLIIMU HOPMbI 3TUKK. B 2017 rogy Mbl
nposepwnv bonee 4 500 opraHusaLii (ToTeHUMaNbHbIX MapTHEPOB)
1 OTKa3aMCb OT COTPYAHNYECTBA C HEKOTOPbIMU 13 HIX 13-3a
HECOOTBETCTBUS HALLMM CTaHAapTam KOpropaTyBHOMO ynpaBieHns
N @HTUKOPPYMUMOHHOW MOUTUKM.
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JKOHOMUYECKAS COEPA

MocTaBLLMKY 4151 IPOrpaMM 3aKyMOoK Mo KanuTasbHbIM 3aTpaTamM
(Hanpumep, 3aKyrka ropHOro 06opyAOBaHMS UM MPOEKTbI MO CO3AaHNI0
VHPaCTPYKTYpbl 0boraTuTenbHbIX habprik) B OCHOBHOM MpeacTaBeHb!
KPYMHBIMW MEXXLyHapPOAHBIMN MPOV3BOAUTENSMU, HTO CHUXKAET PUCKM 1
3arpatbl. B Mepy BO3MOXHOCTU Mbl MPUBEKaEM MECTHbIX U
pervoHasnbHbIX MOCTaBLLMKOB, YTO CTUMYIMPYET SKOHOMMHYECKOE
pasBUTVIE PEMVIOHOB W Pa3BUTINE PEMVIOHANBHBIX Y HAUMIOHA TbHbIX
LiernoyeK rnocTaBok.

B 2017 rogy B cpefHemM oKono 47% 3aKynok 415t POCCUACKIX
npeanpuaTAin MNMonrmeTanna OCyLLECTBNANOCh Y PervoHasibHbIX
MOCTaBLLUMKOB, YTO Ha OAVH MPOLEHT MEHbLLIE, YeM B MpeablayLLEeM roy.
OTO CHWXKeHNe 0ByCNOBNEHO OOHOBEHNEM U YAyHLLEHUEM MapKa
FOPHOM TEXHUKI 1 MOKYMKON TEXHUHECKIX CPEACTB 1 060pYA0BaHS

B PYrviX CTpaHax, a Tak>Ke C HaMMOM MeXayHapOaHbIX KOMMaHU A1s
NpoBeaeHNs B3pbIBHbIX paboT. B KasaxcTaHne v ApMEHWN 1015 3aKyMOK
Y MECTHbIX NOCTaBLLUMKOB cocTasnaeT 81% v 50% COOTBETCTBEHHO.

B3anMOOTHOLLIEHUS C PervioHabHbIMY MOCTaBLLYIKaMN TOBAPOB 1 YCNyr
VIMEIOT MPVHLMMNMAIBHO BaXKHOE 3HA4YEHWE B CUY YAANEHHOCTM MHOTVIX
HaLLMx 0O6BbEKTOB 1 CYPOBbIX MOrOAHbIX YCI0BWiA. Ha 6onee yaaneHHbIx
NMPOV3BOACTBAX BCS MPOAYKLS MOCTABMSAETCS MOPCKIM TPAHCMOPTOM
B Nepuop, HaBuraLum, No3TOMY Mbl 3aBUCUM OT PEMYOHaSTbHbBIX
nocTaBLLMKOB. B MaragaHckorn 06nacTu, B yCNOBUSIX OrpaHnYeHHbIX
TPaHCMOPTHBIX BOSMOXXHOCTEN, YKPENNEHME B3aMMOOTHOLLIEHNI C
pervoHanbHbIMU MOCTaBLLYIKAMU SBNSETCA KPUTUHECKM (hakTOPOM —
8% pervioHanbHbIX MOCTaBLLMKOB 0becneymnBatoT 46% Bcex
NPOV3BOACTBEHHBIX HY>KA,. Ha MecTopoxieHnn BopoHLIOBCKOE Ha
Ypane 0ons MECTHbIX MOCTaBLUMKOB cocTaBnseT 38%.

MoKynaTenu u pbiHKK

Halua npoayKLyst NpofaeTcs Kak BHYTPW, Tak 1 3a npeaenammn cTpaHbl-
npownssoauTens. Mbl npogaem 30110Tble U cepebpsiHble CIMTKN B
OCHOBHOM POCCUINCKIM KOMMEPHECKIM BaHKaMm, B TO BPEMS Kak Hall
KOHLIEHTpAT NOKyMnatoT MeTanlypruyeckiie 3aBogpsl Mo BCEMY MUPY.

B 2017 rogy 68% Bcero npogaHHoro Toeapa CoCTaBuv CIMTKA 1 32% —
KOHLIeHTpaT. Tpemsi perroHammn ¢ HanbosbLLEen [onen Npoaak ObLm
Poccus (60%), KasaxcTan (17%) n EBpona (12%), Torpa kak gons
npofgax B Kutan, CuHranyp v Anonuo coctasmna Bcero 7%, 3% u

1% cooTBeTcTBEHHO. [pU BIGOPE NapTHEPOB NonumeTann y4mTbiBaeT
noTeHUMasnbHble PUCKN, CBSI3aHHbIE C YCNOBUSIMI 3aKyMKN
KOHLIeHTpaTa, Npn 9TOM BCe onepaLiv Npon3BOAATCS B COOTBETCTBUN
C AEeACTBYIOLLMMY HAUMOHABHBIMU U MEXAYHAPOAHbIMN CTaHAapTaMu.
BmecTe ¢ HalmMmn aKkcnepTamim No npogakam U MapKeTUHTY Mbl
obecne4viBaem NosiHoe COBMNIOAEHNE MEXLYHAPOAHbIX HOPMATUBHbIX
TpeboBaHUIi B OTHOLLEHWIN Ka4ecTBa NPOAYKTA, ero OTrpy3Ku u
TpaHcnopT1posku. C 1998 roga Ha MNonnmeTann He Hanarannce
3HaunTeNbHbIE LUTPadbl 3a HECOBMOAEHVE 3aKOHOAATENBCTBA U
HOpMaTUBHbIX TPeBOBaHMIA B OTHOLLEHNN NCMOSB30BaHMNs 1
npenocTaBneHns NPOLyKLMM 1 YChyr.

duHaHcoBas NOAAEPKKA M NNATEXN B NONb3Y
rocyaapcTsa

HaunHas ¢ 1 aHBapsi 2017 roga, OO0 «OmonoHckas 3010TopyaHast
komnaHus» n 3AO «Cepebpo MaragaHa» UMeLoT NpaBo NPUMEHATb
CHWKEHHYIO CTaBKy Hasora Ha npubbinb 17% (8 2016 rogy — 18%) no
onepauusm B Ocoboi skoHoMM4eckon 3oHe danbHero Boctoka P®,
a TaKkxxe CHkeHHyto ctasky HOMN (60% OT cTaHAapTHOM CTaBKw).
3a nonyyeHne 3TON HANOrOBOW NbroThl YHACTHUKI PervioHanbHoM
CBOBOAHON SKOHOMUYECKOW 30HbI 06513aHbI EXXKEr0AHO NHBECTUPOBATL
50% OT CyMMbl, CSKOHOMJIEHHOW 3a CHET YMEHbLLEHMS HaOroBbIX
nnatexen, B [Nporpammy pa3sutms Ocobor 3KOHOMUHECKOW 30HbI.

B oT4eTHOM rogy AaHHble HBeCTULMM cocTaBmm 12 mnH gonn. CLUA
(8 2016 rogy — 14 mnH gonn. CLUA).

1 aHBaps 2017 roga OO0 «CBeTnoe» Nosyymio HanoroByto NbroTy
B Ka4ecTBe y4acTHMKa PeroHanbHoro MHBECTULIMOHHOMO NPOeKTa,
1 Ternepb Bripase NpUMEHsITb CTaBKy Hanora Ha npubdbinb 0% Ao
2021 ropa.

Polymetal International plc (coBMecTHO CO CBOMMM AOHEPHUMM
KOMMaH1SMYY) BbIMyCTUN OTAENbHBIN OTHET O NnaTeXkax B nosnb3y
rocygapcTea 3a 2017 rofl, kak Toro TpedyeT 3akoH BennkobputaHumn

0 nnaTtexxax B nofb3y rocyaapctea 2014 roga (C nonpaskamu,
BHECEHHbIMI B iekabpe 2015 roga). 3akoH NpuBeAeH B COOTBETCTBIE
¢ OvpekTmeon EC 2013/34 no Byxrantepckomy y4eTy 1 MPUMEHSIeTCs

K KPYMHbIM LOObIBAIOLLM KOMMaHWSAM, Yb! LIeHHbIE OyMaru KOTUPYOTCS
Ha (hOHAOBOM PbIHKE, PErYIMPYEMOM 3aKOHOAATENBCTBOM
Benmkobputanmm — KOMMNaHsaM, 3aHUMAKOLLIMMCS MOUCKOM, OTKPbITYEM,
pasBefKon, pa3paboTKON 1 SKCMyaTaLmen MECTOPOXAEHWIA PYL,
HedTH, MPUPOJHOMO rasa 1 NPoYero cbipbst. JaHHbin OTHeT Takxe
oTBevaeT TpeboBaHVAM [NpaBun PacKpbITUS 1 NPO3Pa4YHOCTH
MHbopMaLMK YnpaBneHnst no (hMHaHCOBOMY PEryNMPOBaHNIO

1 Hagsopy BenvkobputaHum,

OTHET HE3ABMCUMOIr0 AYAUTOPA 0 PE3YJIbTATAX MPOBEPKU, 5
OBECME4UBAIOLLEN OrPAHWYEHHYH) YBEPEHHOCTDb, NOAr0TOBJIEHHBIN
ANA AKLUIWOHEPOB POLYMETAL INTERNATIONAL PLC

pwec

Bsepenue

MbI 66111 NprBReYeHsbl PykosoacTeom Polymetal International plc
(nanee — «KomnaHvis») A4nst BbINOMHEHNUS 3a4aHKs, 06ecrnevnBatoLLEro
OrpaHNYeHHyYo YBEPEHHOCTb B OTHOLLEHNM ONCAHHOW HUXXEe
BbibopoyHomn HdopmaLm, BKtoHeHHoM B OT4eT 06 yCTONHMBOM
pasBuTUM KomnaHuy 3a rof, 3akoH4nBLLnica 31 aexkabpst 2017 roga
(nanee — «<OT4ET 06 YCTONHNBOM Pa3BUTUNY).

Bbi6opoyHas nHchopmaums

MbI MpoBeM OLEHKY Ka4eCTBEHHOW 1 KONMYECTBEHHOW MHADopMaLmn,
koTopas packpbita B OT4HeTe 006 YCTONHMBOM PasBUTUAM 1 BKIIKOHEHa B
NPUNOXKEHNS K HEMY. VIH(hopMaLs NOAroToBMIEHa B COOTBETCTBUN C
«PyKoBOACTBOM MO COCTaBMEHNIO OTHETHOCTH B 06N1aCTW YCTONHMBOrO
pasBUTIS» N BKNKOYAET CTaHAAPTHYIO PacKpbiBaeMyro MHopMaLmio B
061acT oXpaHbl OKPY>KatoLLEen cpeabl, KaapoBOW MOUTUKI, OXPaHbl
TPYyOa, a TakxKe MHHOPMaLMIO O COLMANBHO-3KOHOMUYECKINX 0BNacTsaX
[esTenbHOCTY B 06 beme OTHETHOM MHopMaLy (fanee — «BeibopoyHas
nHhopmaLms»). Obbem Hallmx NpoLeayp Obin orpaHyeH BelbopoyHon
MHdopMauvel 3a rog, 3akoH4meLUMncs 31 aekabpst 2017 roga.

Tpe6osanus K nogroroske BoibopoyHoit MHthopmavum

MbI npoBenv oueHKy BbibopoyHom nHhopmMaLm, ncnonb3ys OCHOBHbIE
MPUHLMMBI PYKOBOLCTBA MO COCTAB/EHMIO OTHETHOCTH B 061aCTU
ycTomdmBoro paseutus, GRI, 2016 (ganee- «GRI Standards»). Mbl
rionaraem, YTo A5 Lenell BbINONHEHUS HaLlero 3afaHus,
0becnevrBaroLLEro OrpaHNHEHHYHO YBEPEHHOCTb, MPVYMEHEHNE STHX
KPUTEPWEB OLIEHKM SBNSIETCS 0O0CHOBAHHbIM.

06s3anHocTn Polymetal International plc

PykoBoAcTBO KOMMaHWy HECET OTBETCTBEHHOCTb 3a:

® paspaboTKy, BHEAPEHWE 1 NOAAEPKAHME CUCTEMbI BHY TPEHHETO
KOHTPOSISA, HEO6XOAMUMOW AJ1 MOArOTOBKM Bbi6OpoYHOM
nHopMaLmn, He COAEPXKALLIEN CYLLIECTBEHHbBIX NCKaXXeHI
BC/eACTBME OLNOOK U HeJOBPOCOBECTHBIX AENCTBUN;

® paspaboTKy OOBEKTUBHBIX KPUTEPWEB A5 MOArOTOBKM BbIGOPOYHOM
VHopMaLLn;

® OLIEHKY 1 NpedocTaBneHne BoibopoyHom MHhopMaLmn Ha OCHOBeE
KpUTEpMeB AN NOAroTOBKM BbI6OpOYHON MHopMaLyn;

® TOYHOCTb, MOSIHOTY Y JOCTOBEPHOCTb NpefcTaBneHns BeloopoyHoi
VHopMaLLK.

Hawa oTBETCTBEHHOCTb

Halua oTBEeTCTBEHHOCTb 3aK/Il04aeTCs B:

® M1aHMPOBaHNUM U BbINOSIHEHNW 3a4aHUS C LESbO MOyHeHus
OorpaHn4eHHON YBEPEHHOCTM B TOM, 4TO Bbibopo4yHas HbopMaLms
He COOEPXKUT CYLLEECTBEHHbIX MCKaXEHWIN BCNEACTBME
HenobpPOCOBECTHbIX ASUCTBUA AN OLLNOOK;

*  (HOPMUPOBaHNN HE3ABNCUMOrO BbIBOAA HA OCHOBE BbIMOSIHEHHbIX
Hamu NPOoLeayp 1 NOAYYEHHbIX OKa3aTeNbCTs;

® MpefoCTaBneHnn HaLLEero BbiBoAa PyKOBOACTBY KoMMnaHmu.

HacTosLwmin oT4eT, cogepraLLyii Halv BbIBOAb!, Obli MOArOTOBEH
NCKITIOYUTENBHO AN pykoBoAcTBa KOMNanum, B COOTBETCTBUM C
cornaleHneM Mexxay Hamu, C LIeMbio OKa3aHus ConencTang
PYKOBOACTBY B PACKPbITUM MH(OpMaLIM O AedTensHOCTY KoMnaHum
B 06/1aCTV YCTONYMBOrO pas3BUTUSA 1 pesynsTaTax 3TON AeSTeNbHOCTY.
Mbl flaeM cornacvie Ha packpbITUe COAePKaHNsa AaHHOro oT4eTa B
coctase OT4eTa 06 yCTOMHMBOM pa3suTum Komnanum 3a rof,
3aKkoH4MBLLMICA 31 aekabpst 2017 roga, 4Tobbl PyKOBOACTBO MO0
NoATBEPANTb, YTO B paMKax BbIMOMHEHWSt CBOVX 00A3aHHOCTEN

B cchepe KOpropaTUBHOIO yrpasfieHus M Oblfl NosyyYeH OTHeT
He3aBWCKMOro ayamTopa B OTHOLLEHUM BbI6opoyHO nHopmaumn.
B pamkax [enCTBYIOLLEro 3aKOHOAATENBCTBA Mbl HE NMPUHUMAaEM Ha
cebs OTBETCTBEHHOCTL Nepeq ApYrMm InLaMmmn, KpoMe PyKOBOACTBA
KomnaHmn, 3a BbINOMHEHHYIO paboTy U HACTOSILLMIA OTYET, 3a
NCKITFOYEHVEM CyHaeB, KOrga COOTBETCTBYHOLLIME YCI0BUS Obln
cneumansHO cornacoBaHbl 1 6bi10 NpeaBapuTENbHO NMOMYYEHO Halle
cornacve B MMCbMeHHON hopme.

MpumeHumble npoheccuoHanbHbIe CTaHAaPTbI U
CTeneHb YBepeHHOCTH

MbI BbINONHUAN 3a4aHne, obecnevmBaloLLiee orpaHnYeHHYo
YBEPEHHOCTb B COOTBETCTBUM C MexayHapoaHbIM CTaHaapTOM
3afaHni, obecne4mnsatoLmx yBepeHHocTb 3000 (MepeCMOTPEHHbI)
«3afaHuvs, obecneymBatoLLme yBEPEHHOCTb, OT/IMYHbIE OT ayauTa u
0630pHOIN NPoBEPKM (hrHAHCOBOW MHOPMAaLM NPOLLEALIMX
nepuoaoB», BbiNyLLEeHHbIM KOMUTETOM MO MeXXayHapoaHbIM
CTaHZapTam ayauTa v NoATBEPXKAEHNS [OCTOBEPHOCTI MH(OpMaLIMN.
Ob6beM 3aaHurs, obecneqmBatoLLEro OrpaHNYEHHYIO YBEPEHHOCTb,
CyLLECTBEHHO MeHblUe obbemMa 3aaaHns, obecnevnBatoLLero
pasyMHY YBEPEHHOCTb, Kak B OTHOLLEHWI NPOLELYP OLEHKN PUCKOB,
BKJIK0HASA MOSIyYeHME NMOHNMAaHWSA CUCTEMbI BHYTPEHHErO KOHTPONS, Tak
1 NMpoLieayp, BbINOHAEMbIX B OTBET Ha OLEHEHHbIE PUCKN.

He3aBUCUMOCTb M KOHTPOJb Ka4ecTBa

Mbl COOTBETCTBYEM TPEOOBAHNSIM O HE3ABUCUMOCTY 11 MPOYHUM
aTn4ecknmM TpeboBaHnsaM Kogekca npoeccnoHanbHom aTuKm
npodeccroHansHbix Oyxrantepos CoBeTa Mo MexayHapoaHbIM
cTaHaapTaMm aTukun ans oyxrantepos (Kogekc CMCOB), koTopblii
OCHOBaH Ha (PyHAaMeHTasnbHbIX MPUHLMNAX YeCTHOCTH,
06BEKTVMBHOCTH, NPO(ECCHOHANBHOM KOMMETEHTHOCTU 1
[0BPOCOBECTHOCTU, KOH(PUAEHLIMANBHOCTU 1 NPOMECCUOHANBHOrO
NoBEAEHVS, BMECTE C STUHeCKMY TpeboBaHuaMmn Kogekca
npoeccroHanbHONM 3TUKK ayanMTOPOB 1 [NpaBuns HE3aBUCUMOCTM
ayAUTOPOB U ayAUTOPCKMX OpraHn3aumii, MpYMEHUMbIMA K HaLLM
npoLeaypam no ayauTy 1 Npo4nM 3afaHnsm, 06ecnedrsaroLLmM
YBEPEHHOCTb, B OTHOLLEHUM BblIbopoyHo nHhopmaumm, B Poccuinckom
®epepavimv, 1 HaMK BbINONHEHbI NMPO4Me STUHECKME 0DSA3aHHOCTY B
COOTBETCTBUM C aTUMU TpeboBaHmammn 1 Kogekcom CMCOB.

Hatua opraHusauys npumMeHaeT MexxayHapoaHblin CTaHaapT KOHTPOSA
KadecTBa 1 1 COOTBETCTBYIOLLIM 06Pa30M NOAAEPKNBAET
KOMMJIEKCHYIO CUCTEMY KOHTPOSS Ka4ecTBa, BKkoYas
3a[J0KYMEHTUPOBaHHbIE MOANTVKM U MPoLelypbl OTHOCUTENBHO
COOTBETCTBYSA STUHECKUM TPEOOBaHNSM, MPOECCUOHANBHBIM
cTaHaapTam 1 MPYMEHUMbIM MPaBOBbIM 1 3aKOHOAATESNbHBIM
TpeboBaHVsM.
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OTHET HE3ABUCMMOI0 AYAUTOPA 0 PE3YNIbTATAX NPOBEPKU, OBECMEYUBAHOLLEIA
OrPAHWU4MEHHYH YBEPEHHOCTb, NOAr0TOBJIEHHbIN 4191 AKLUIWOHEPOB POLYMETAL

INTERNATIONAL PLC

BbinonHenHas pabora

B Halum 0643aHHOCTM BXOAUT NaHMpoBaHue 1 BbINONHEHWe 3a4aHns
C LeNbto PACCMOTPERWSI PUCKOB CYLLECTBEHHOIO UCKaXeHst
Bbi6opo4Hon nHdopmammn. [1na aToro Halm npoLeaypbl BKaoYanu:

® HanpasrieHvie 3anpoCcoB PYKOBOACTBY KoMMnaHuu, B TOM 4ucne
rpynne no nogrotoske OT4eTa 06 YCTONHMBOM Pas3BUTUN 1 NLIAM,
OTBETCTBEHHbIM 3a ynpaBfeHve 1 NpefocTasneHne nHopmaumm
00 yCTOMYMBOM pPasBUTUL;

® MpOBefeHVE ONPOCOB AOHKHOCTHBIX ML, OTBEHAOLLIMX
3a nogrotoBky OT4eTa 06 YyCTOMYMBOM pa3BUTUM 1 cOOp
COOTBETCTBYIOLLX AaHHbIX (MHTEPBBLIO MPOBOAMIVICH B
r. CaHkT-lNeTepbypr);

® aHanM3 COOTBETCTBYHOLLMX MOSIMTUK Y OCHOBHbIX MPUHLMMOB
NMOAroToBKM BbIOGOpO4HOM MHbopMaLMK, NOTyHeHe NOHMaHNS 1
OLeHKa TOro, Kak OpraHr30BaHbl OCHOBHbIE CTPYKTYPbI, CUCTEMbI,
NPOLIECChI 1 CPEACTBa KOHTPONA B 06NaCTV yNpasfieHns, y4eTa 1
npepocTasneHnn BelbopoyHoi nHopmaumm;

® MpOBEAEHVE OrPaHNHEHHOrO TECTUPOBAHNSA MO CYLLECTBY B
OTHOLLEHNW BbIBopoyHO MHhopMaLmmn Ha BbIGOPOYHON OCHOBE,
4TOObI MPOBEPUTD, ObIV NN AaHHbIE HAAIeXaLLIM 06pa3oM
OLEHEHbI, OTPa’keHbl, COMOCTaBEHbI U NPeacTaBeHb!

B BbI6opo4HON MHopmaLmm;

® npoBepka BbibopoyHom HopMaLIm Ha NMPeaMET ee COOTBETCTBUS
TpeboBaHusam GRI Standards K packpbITUIO faHHbIX.

0 /?4’ W/~ 4 %ﬂ”ff;ﬁ

27 MapTa 2018 roas
Mockea, Poccritckan $eaepanma

A. B, Napnaoes, pysoBoaaTe L 3a0a0HA (K

Axyponeproe obwecteo « [ pafesomepayc

Avampresoe amnh: Pobymetal Ieternational pls

Jenas Kanilber and omgenous Cormer stroet,
fEngaas Banlber Bunness Cenler, 3035, Linassol, Oyprus

1 OTBETCTBEHHOCTb 3a pa3melLieHne nHhopmaLmmn Ha Beb-cante KomnaHum
1 ee OCTOBEPHOCTb HECET PYKOBOACTBO. BbinonHeHHas Hamu paboTa He
npefycmaTpuBaeT PaCCMOTPEHVISt 9TUX BOMPOCOB, U1, COOTBETCTBEHHO, Mbl He
NpvHYMaeM Ha cebst OTBETCTBEHHOCTb 3a V3MEHEHWS!, KOTOpble MO ObITb BHECEHbI
B BbI60p0O4HYI0 MH(OPMAaLMIO, B OTHOLLEHWN KOTOPOWA Obin BbINYLLEH OTHET ayamnTopa,
WNv B KpUTepun cocTasneHns OT4HeTa Npy pa3mMeLLieHnn ux Ha Beb-caiite Komnaxmm.

MeToponorus npecTaBieHus u OLEHKU NOKa3aTenen

B Mupe oTcyTCTBYET 06LLENPU3HaHHas 1 YyCTaHOBMBLUAACSA NpakTnka
N3MEPEHNS 1 OLEHKM BblIBopoYHOM MHbopmMaLmm. Vicnons3osaHie
pasnnyHbIX AONYCTUMbIX METOLOB MOXET MPVBECTUN K CYLLIECTBEHHbLIM
pasnuumaM B pesyssrarax, YTo MOXET NMOBMMSATE Ha UX CONOCTaBu-
MOCTb C J@aHHbIMN ApYrix opraHmndaumin. CnefosaTenbHo, TpeboBaHWs
K nogrotoBke BblIbopoyHo nHhopmMaumm, MCNosib30BaHHbIE B Ka4eCcTBe
OCHOBbI Npw nofrotoBke OTHeTa 06 YCTONYNBOM Pa3BUTUM, JOSKHbI
paccmatpuBaTbCs BMecTe ¢ BbI6opo4HON MHdopmaLmei 1
COOTBETCTBYIOLLIMMM 3aABNEHUAMN, ONYOANKOBAHHBIMN Ha canTe
Komnanun'.

BbiBOAbI N0 pe3ynbTaTam 3aiaHus, 06ecneynBatoLLero

OrpaHU4eHHYH YBEPEHHOCTb

Mo nToram NpoBefeHHbIX NPOLEAYP U NOSYHEHHbIX HAMU
A0KazaTeslbCTB:

® Halle BHMMaHNe He NPUBEKNIN HUKaKne haKTbl, KOTOpbIe fanm
6bl HAM OCHOBaHuUs nonararb, 4YTo BeibopoyHas nHpopmaumsa
3a rof, 3akoH4mBLuuiica 31 gekabps 2017 roga, He 6b1a
NOAroTOBJIEHA BO BCEX CYLLECTBEHHbIX OTHOLLEHUSIX B
cooTtBeTcTBUM € TpeboBaHuamu GRI Standards;

® Halle BHMMaHue He NPUBJIEKNIN HUKaKne (hakTbl, KOTOpPbIe fanu
6bl HAM OCHOBaHUSA nonaratb, 4To BeiIGopoyHas nHhopmauus 3a
rop, 3akoHumBwuiica 31 nekabps 2017 ropa, He COOTBETCTBYET
Tpe6oBaHUAM K PacKpbITUIO NHOPMaLK, NPEAYCMOTPEHHBIM
OCHOBHbIM BapuaHTOM OTYETHOCTU B 06/1aCTV YCTONYMBOrO
pas3BuTtus B cootBeTcTBUM ¢ GRI Standards.

[a} !
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OCHOBHbIE KOJINHECTBEHHbBIE [JAHHbIE

®uHaHCOoBbIE pe3ynbTaThl

En. namvepenus 2017 2016
Bbipy4ka MnH gonn. CLUA 1815 1583
[eHexkHble onepauoHHble pacxofpb! (3a BbIMETOM aMopT13aLmm, 3apaboTHO nnaTbl,Hanora Ha 4o6bl4y
MNOSIE3HBIX NCKONaEMbIX) MnH gonn. CLLA 639 470
BapaboTHas nnata, Npo4Kne BbinnaTbl 1 N0cobust paboTHUKam MiH gonn. CLUA 285 222
Bbinnatbl kpegutopam MnH gonn. CLUA 65 64
Beinnatbl AvBnaeHaoB MaH gonn. CLUA 189 179
Hanoru (3a nckntoyeHnem Hanoros Ha hoHz 3apaboTHOM NnaTbl, BKOHYEHHbIX B 3aTpaThl Ha onnaTty Tpyaa)
TekyLmii Hanor Ha NPUbbINb 1 CBEPXNPUOLINL MnH gonn. CLUA 89 169
Hanorn, kpome Hanora Ha NpubbInb MnH gonn. CLUA 1 "
Hanor Ha Bobbl4y MONE3HbIX NCKOMaeMbIx MnH gonn. CLUA 88 82
CoupanbHble Beinnathb! MaH gonn. CLUA 15 10
HepacnpeneneHHas akKoHOMMYeCKas CTOMMOCTb MnH gonn. CLUA 434 376
Mpon3soacTBEHHbIE PE3YNbTAThI En. vavepenms 2017 2016
Bekpbiwa MIH. T 114 821
[MNon3emHas npoxoaka KM 1154 92,2
[obbl4a pyapl TbIC. T 12 589 13380
OTKpbITbIE PABOTHI TbIC. T 8241 9506
[MNoasemHblie paboTbl TbIC. T 4 347 3874
[MepepaboTka pyapl TbIC. T 13037 11417
MpounssoacTeo
3onoTo TbIC. YHU, 1075 890
Cepebpo MIH. YHL. 26,8 29,2
Menb TbIC. T 2,7 1,5
LinHk TbIC. T 4,8 29
3onoToi aKBMBaneHT' TbIC. YHL. 1433 1269
Peanusauyus
3onoTo TbIC. YHU, 1099 880
Cepebpo MJTH. YHLL. 26,5 30,7
Megp TbIC. T 2,6 1,6
LInHk TbIC. T 4,7 2,8
MaTEpMaﬂbl En. namepenus 2017 2016
Matepuanbi T 53 898 55270
M3amenbyatoLLme Tena T 15 871 16 964
Unanng HaTpus T 8918 8814
LlemeHT T 10 292 6710
Meprugpons T 5567 6 597
dnoTopeareHThb! T 3410 3244
KapboHat HaTpus T 79 1124
Hatp egknn T 951 720
DNoKyNAHT T 214 324
LIMHKOBBIV MOPOLLIOK T 342 318

1 Vicxoms 13 cnepyrowmx koahmumeHToB nepecyeTta: cepebpo/30n0To — 1:80, Mefp/3010T0 — 5:1 1 UnMHK/3010T0 — 2:1.
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OCHOBHbIE KOJIMMECTBEHHbIE JAHHbIE

JHepronoTpeGnetxue Eq. ViaMepeHs 2017 2016
[y3enbHble anekTporeHepaTopb!’ I 2608 302 2293803
[n3enbHoe ToMAMBO (TPaHCMOPT 1 CamoxodHas TeXHVKa) Ik 1870 004 2001618
[NokynHasa sanekTposHeprns Ok 1863 211 1844 458
Yronb I 401 420 670278
MpupogHbIn ras T 164 984 167 126
BeH3uH Ans TpaHCMOPTHBIX CPEACTB Ok 33 395 43 079
O6wee aHepronoTpebneHne IOx 7 009 970 7 020 362
Boﬂa En. namepenna 2017 2016
Bopnozabop
[Nopn3emHble BoAp! TbIC. KY6. M 7 822 8284
[oBepxHOCTHbIE BOABI ThIC. Ky6. M 9144 5779
BHeLUHVE cUCTEMbI BOLOCHAOXKEHIS ThIC. KY6. M 716 414
O6wwuin 06Lem Bogo3sabopa ThiC. Ky6. M 17 683 14 477
06t 06 beM NOBTOPHO UCTMONB3yeMOolt 1 060POTHON BOAb! ThIC. Ky6. M 14 645 12125
[ons NOBTOPHO MCNONB3YyeMOW 1 0BOPOTHOW BOAbI % 83 84
BopooTtBeneHne
B BogoTokM ThiC. Ky6. M 8792 8478
B Hakonutenn TbIC. Ky6. M 825 3169
Ha penbed ThIC. Ky6. M 252 26
B kaHanuzauno ThIC. Ky6. M 713 177
O6wuih 06bem BofJooTBEAEHNA ThiC. Ky6. M 11 339 11 850
BopoTokn, noaBep>XeHHble CyLLIECTBEHHOMY BANSIHWIO B pesynbTare 3abopa Bofp! en. 0 0
3EM"M En. namepenna 2017 2016
O6Las nnollaap 3emMenb B COOCTBEHHOCTU 1 apeHae ra 20101 19285
[Mnowaab HapyLIEeHHbIX 3eMesb 3a rof, ra 1271 2482
[nowanb pekynsTVBMPOBaHHbIX 3eMenb 3a rog, ra 471 261
O6Las nnoLwanp HapyLIEHHbIX 1 eLLle He PEKYNBTUBMPOBAHHbBIX 3eMETb ra 11 995 11411
Bbibpoch! Ef. vaMepeHms 2017 2016
O6LLme BbIBPOCHI NAPHUKOBbIX ra308B T 771320 728 468
[MpsiMble BbIOPOCHI MapHMKOBbLIX Fa308 T 280 851 268 093
KocBeHHble BbIGPOCHI NapHMKOBBIX ra30oB T 490 468 460 375
[nokcung, cepbl T 983 847
Okcunabl asota T 2500 1608
Okeunp yrnepopa T 2983 2153
HeopraHnyeckas nbinb (TBEPAbIE HacTuLbI) T 4973 4565
O3oHopaspyLuatoLLIe BELLEeCTBa, aKBUBaNeHTHble XY 11 T 0 0
OTXOHBI En. namepeHus 2017 2016
BckpblilWHble nopogp! T 117 666 813 63 116 390
XBOCTbI 0boraLeHnst T 10 575 864 10 625 666
OnacHble oTxofp! T 13 481 10610
HeonacHble oTxofp! T 128 250 317 73 963 349
[ons NOBTOPHO MCMONb30BaHHbIX OTXOA0B OT 06LLEero obbema 06pasoBaHHbIX OTXOA0B % 22 20
06t 06bem 06pas3oBaHHbIX OTXO[0B 128 263 798 73 978 959
WHBecTHLMN B OXpaHY OKPYXatoLLeil cpeabl EnL vavepenys 2017 2016
Ob6Lme MHBECTULIMI B OXpaHy OKpY»xatoLLer cpeapl Thic. gonn. CLLA 24758 14 371

1 BkJtoyasi BbpaboTaHHyo 3HEPruio.

buopasHoobpasue

En. namvepenus 2017 2016
Konm4ecTBo pefikunx 1 oXpaHaemblx BUAOB PACTEHNI N XKUBOTHbBIX, OOUTAIOLLMX B PanOHax
BO3OENCTBUA AeaTenbHOoCTM KomMnaHum en. 1 1
Konm4ecTBo Npon3BOACTBEHHbIX yHaCTKOB B COOCTBEHHOCTW, Ha MpaBax apeH/dbl Uv nog,
ynpaseHnem Ha TEPPUTOPUSAX, UMEKOLLIMX MPUPOLHYHO LIEHHOCTb Wi CTaTyC 0COD0 OXPaHsieMblxX
TEPPUTOPUN NNV B HENOCPEACTBEHHOM B/IM30CTH OT HIX en. 0 0
Couuanbuble ACNeKTbl Ef. U3MepeHus 2017 2016
ObLLas 4icneHHocTb nepcoHana Ha 31 aexkabps Yen. 11919 11 261
CpenHsst YCNEeHHOCTb NepcoHana yen. 11 553 10 862
[POLIEHT COTPYAHMKOB, COCTOSALLMX B KONNEKTUBHbBIX OrOBOPax % 89 88
KoathuLmeHT Teky4ecTv Kagpos % 5,4 55
COCTaB "epcm'la"a Epn. namepenus 2017 2016
[lons eHLLMH B 0BLLEIN YUCNEHHOCTM NepcoHana % 22 21
[lons »eHLWnH-pyKoBoanTenen % 24 22
[ons »eHLWH-cneumanicTos % 42 42
CoTpyaHvkn mnagLue 30 net Yen. 2407 2 566
PKeHLmHbI cpean coTpyaHnKoB mnaae 30 net yen. 509 613
My>K41nHbI cpey coTpyaHvkos mnagwe 30 net Yern. 1898 1953
[ons cotpyaHvkos mnagie 30 net % 20 24
[lons »eHLwmnH cpeam coTpyaHnkos mnadwe 30 net % 21 20
Lons My>x4nH [Jons My><4mH cpeay coTpyaHvkoB mnagiwe 30 net % 79 80
COTPYAHVIKM C MHBANNAHOCTHIO Yen. 12 8
Konmy4ecTBo COTpyOHNKOB B OTMYCKE MO yxomdy 3a Pe6EHKOM yen. 228 296
[ona My>K4nH cpeam COTPYOHUKOB, HAXOAALLMXCS B OTMYCKE MO YXO4y 3a pebeHKoM % 3 1
[ons »XeHLMH Cpeay COTPYOHVKOB, HAXOAALLMXCHA B OTNYCKE MO YXOAY 3a PEOEHKOM % 97 99
[lons cCOTPYAHVKOB, BEPHYBLUMXCS Ha paboTy Nocne OTnycKa no yxomy 3a pebeHkoM % 100 100
CoTpyaHve, paboTaroLLie MO CPOYHOMY TRYAOBOMY AOrOBOPY Yen. 10 359 NA
My>K4HbI Yern. 8254 NA
PKeHLLMHbI yen. 2105 NA
CoTpyaHvkK, paboTatoLLme no 6eccpo4HOMY TPYAOBOMY AOrOBOPY yen. 1084 NA
My>K4HbI yen. 880 NA
PKeHLLMHbI Yen. 204 NA
COTpyAHVKK paboTatoLLye NONHbIN pabo4nii AeHb Yen. 11 288 NA
My>K4HbI Yern. 9035 NA
PKeHLLMHbI yen. 2253 NA
CoTpyAHVKOB, paboTatoLLme HeMosHbI paboymin AeHb yen. 156 NA
My>KHHBI yen. 100 NA
PKeHLLMHbI Yen. 56 NA
00yuenue Eq. vaMepeHus 2017 2016
Konun4ectBoCcoTpyaHUKOB, NpoLUueaLLnx obydeHne yen. 14 974 8 891
[ona coTpyaHNKOB, NPOLLEALNX BHY TPUKOPNOPAaTVBHOE 00y4eHne % 63 57
[ons coTpyaHNKOB, MPOLUEALNX BHELLHEE 0OyYeHVe % 37 43
CpefiHee KONMHECTBO HacoB 0OYHEHWSt Ha OOHOr0 COTPYAHVKA (B rof) 4ac 66 60
CpepHee KonM4ecTBO HacoB 00YHeHNst Ha OHY »KEHLLWHY-COTPYAHVKA (B roa) yac 68 NA
CpepfHee Konm4ecTBO HYacoB 0BYHEHMS Ha OOHOMO MY>XXHYUHY-COTPYAHVIKA (B rof) yac 60 NA
ObLLMIA 0O6beM NHBECTULIMIA B OByYeHme Tbic. gonn. CLLUA 1474 866
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OCHOBHbIE KOJIMMECTBEHHbIE JAHHbIE

MokasaTenu TpaBmaT3ma u 6e3onacHocTy

Eqn. namepeHns 2017 2016
MonumeTtann
Bcero Hec4acTHbIX Cry4aes en. 16 19
HecyacTHble cnyyav Co cMepTeSbHbIM CXOA0M en. 2 4
VHUMOeHTbI en. 2 3
MpowucLuecTsms en. 12 46
KoathhnLmeHT 4acToThbl TPaBM C BPEMEHHOW noTepen TpyaocnocobHocTH (LTIFR) koaphrLmneHT 0,15 0,19
[MpocbeccroHanebHble 3abonesaHns 1 NPobaemMbl CO 340POBLEM en. 3 4
Moppsapunkn
Bcero HecyacTHbIX Crnyyaes en. 9 12
HecuacTHble cnyyan co cMepTesibHbIM CXOA0M en. 1 3
VHUMOEHTHI efl. 1 0
MpowucLuecTsms en. 7 50
KoathhnLmeHT 4acToThbl TPaBM C BPEMEHHOW noTepen TpyaocnocobHocT (LTIFR) Koo purumeHT 0,28 0,37
Nlenosas 3Tuka Eq, vaMepeHus 2017 2016
HapylweHns Kogekca kopropaTBHOro NoBeaeHNst en. 12 5
Cny4aun Koppynumm en. 7 4
OTBETCTBEHHOCTb 32 CO3/1aHHbIU NPOAYKT Ep. namepenus 2017 2016
Konn4ecTtBo 060CHOBaHHBIX »kan06 B OTHOLLEHUW HApyLLEHWIA B 0BacTy 3aLinTbl MepCcoHasibHbIX
[aHHbIX MOKynaTenen unm cny4aes pasrnallennst NepcoHasnbHbIX AaHHbIX en. 0 0
LLITpadbl 3a HecobnoaeHe 3akoHOAATENBCTBA Y HOPMATVIBHBIX TPEOOBaHWIA B OTHOLLIEHN
npefoCcTaBNeHVs NAN NCMONBb30BaHNS MPOAYKUMN 1 YCNYT B AEHEXXHOM BbIPaXKeHN Tbic. fonn. CLLA 0 0
Konm4ecTBo crny4aeB HECOOTBETCTBUS NMPOAYKLMN 1 YCAYT, MPOU3BEAEHHbIX KoMnaHmeli,Hopmam
66e30MacHOCTV 1 OXpaHbl 340POBbst en. 0 0
CounanbHbie HHBECTULIMK En. viaveperus 2017 2016
CropT Tbic. ponn. CLUA 3215 2 000
3npaBooxpaHeHne 1 obpadoBaHme Thic. gonn. CLLIA 4671 1563
KynerypHoe Hacnegve 1 Tpaguummn Tbic. ponn. CLLUA 939 751
VIHbpacTpyKTypHble OOBEKTbI 1 YHPEXKAEHNS COLIMANBHOIO 3Ha4YeHNs! Tbic. fonn. CLLA 2323 461
[MNopaeprkka KopeHHbIX ManovmcieHHbIx Hapoaos Cesepa Tbic. fonn. CLLA 272 208
OKOoMorn4eckoe NpoceeLLeHne Tbic. ponn. CLLA 84 40
BnarotBopuTenbHble BbiNnaThl Tbic. ponn. CLLA 269 68
O6wWwuin 06LEM coLmanbHbIX UHBECTUL A Thic. gonn. CLLIA 1772 5023
Konn4ecTBo cornalleHunin 0 COTpyAHNYECTBE en. 30 25
O6Las cymma feHexXHbIX BbinnaT NoAUTUHECKM NapTUaM, OpraHn3aumam 1 nx NpeacTasuTenamM  Tbic. gonn. CLUA 0 0
KaHaan CBA3N Ep. namepenns 2017 2016
O6palLieHns COTpYaHUKOB en. 1001 1269
OTBeTbI Ha 06paLLEeHMs 1 PeLLEeHHbIe BONPOCh! en. 1001 1264
ObpalLieHnss MeCTHOrO HaceneHns en. 516 270
O6LLeCcTBEHHbIE CRyLLIaHVs 1 cobpaHns en. 37 32
MoceLLeHVs NPeanpUATAN BHELLUHMMN 3aMHTEPECOBaHHbIMI NLLIaMM en. 20 15
CooTBETCTBME HOPMaM 3aKOHOaTeNbCTBA EfL vaMepeHys 2017 2016
3HauuTenbHble WTpadbl Tbic. fonn. CLLA 0 0
HeneHexkHble caHKUum Tbic. ponn. CLUA 0 0
CypebHble pasbupartenscTea eqn. 0 0

MOKA3ATEJIN GRI

06wue anemeHTbl oTYeTHOCTH No CtanpgapTtam GRI

OBLLUE CTAHAAPTHbIE 3JIEMEHTbI OTYHETHOCTHU CEFMEHT CTPAHULIbI/NPUMEYAHUA
NPO®WUIIb OPTAHU3ALIMK
102-1 HazsaHwe opraHuaaummn 1 Obnoxka
102-2 OCHOBHbIE BUObl AeATeNbHOCTI, TOProBble MapKW, BUObl NPOAYKLIAM, a TakxXe ycnyr 1 cTp. 8-11
102-3 PacnonoxxeHue Wwrab-kBapTUpbl OpraHm3aumn 1 cTp. 8-9
102-4 Konmn4ecTBo CcTpaH, B KOTOPbIX OPraHM3aLmns OCyLLECTBASET CBOKO AEATENbHOCTb, 1 1 cTp. 8-9
Ha3BaHWs CTPaH, rae OCYLLEeCTBNSETCH OCHOBHAS AEATENbHOCTb UM KOTOPbIE OCOOEHHO
3Ha4YMMbl C TOHKM 3PEHVS BOMPOCOB YCTONHMBOIO PasBUTUSA, OXBATbIBAEMbIX OTHETHOCTbLIO
102-5 XapakTtep co6CTBEHHOCTM 1 OpraHu3aLMoHHO-NpaBoBas hopmMa 1 fopoBon ot4eT 2017
102-6 PbIHKM, Ha KOTOPbIX paboTaeT opraHM3aums (BKIoHaa reorpauyeckyto pasouBky, 1 cTp. 8-9, 64
obcny>K1MBaemble OTPACIN, a TakXKe KaTeropumn notTpebuteneit n 6eHeduLmmapos)
102-7 MacwTab opraHvsaumum 3 cTp. 4-11, 67, 69
102-8 VHdopmMauums o coTpyaHvKax 1 NoApaadmKax 3 cTp. 37-38, 63, 69
102-9 Llenoyka noctaBok 1 cTp. 11, 18-19, 63-64
102-10 CyLLEeCTBEHHbIe N3MEHEHWs!, CBSA3aHHbIE C LIEMOYKON MOCTaBOK 1 cTp. 1-5, 8-9, 21, 63-64,
[opoBow ot4eT 2017
102-11 [MpUHLMN NPegoCTOPOXKHOCTU 1 cTp. 5,
www.polymetalinternational.com
102-12 BHelHWe nHnumaTBbl 1 cTp. 6, 13
102-13 YneHCcTBO B accoLmaLmsax 1 cTp. 6, 13, 56

CTPATETUSi N AHAJIU3

102-14

3aaBneHne camoro CTapLlero pykoBogunTend, npuH1MMaroLero peLleHnsa B opraHmsaymm

1

cTp. 1

102-15

JTUKA U 1I06POCOBECTHOCTb

OnvcaHmne KntoYeBbIX BO3,EL6I7ICTBI/II7I, PUCKOB 1 BO3MOXHOCTEN

1

cTp. 14-16

102-16 LleHHOCTW, NpUHLMNbI, CTaHAAPTbI 1 HOPMbI MOBEAEHNS OpraHM3aLmmn 1 cTp. 4-5, 6, 36

102-17 MexaHr3Mbl KOHCYNBTUPOBaHUS 1 MHOPMUPOBaHKA 0 Npobnemax B cdepe sTUKM 1 cTp. 36, 43

KOPINOPATUBHOE YNPABJEHUE

102-18 CTpyKTypa KopnopaTvBHOIO yrnpasneHus 1 cTp. 14-16

102-19 [enernpoBaHne NoaHOMOYNIA 1 cTp. 12-16

102-20 PykoBopgsiLLas JOMKHOCTb, Npeanonaratollias OTBETCTBEHHOCTb 3a peLleHne 1 cTp. 14
IKOHOMUHECKMX, SKOSIOMMHECKMX 1 COLMabHbIX MPOBem

102-21 [Mpouenypbl NPOBeAEHNSt KOHCYBTaLMN MO 9KOHOMUYECKMM, 9KONIOMMHYECKM 1 coupanbHbiM -+ 1 cTp. 4-5, 14,1719
npobnemam ¢ 3anHTEPECOBAHHbIMY CTOPOHaMM

102-22 CocTaB BbICLLEro opraHa KopnopaTBHOIO YrpaBieHrs 1 ero KOMUTETOB 1 cTp. 14-15

102-23 [Npencenartenb BbICLLEro OpraHa KopnopaTUBHOIO YNpasieHns 1 cTp. 14-15

102-24 [MopsaoK BbIOBMKEHUS 1 OTOOPA KaHAMAATOB B 4S1EHbI BbICLLErO OpraHa KopropaTuBHOro foposoit oT4eT 2017
ynpasneHns

102-25 KOHMNVKTLI HTEPECOB 1 cTp. 15-16, logoson ot4eT 2017

102-26 Ponb BbICLLIEro opraHa KopropaTuBHOMO ynpaBieHns 1 B pa3paboTke Lienein, LeHHOCTeln 1 1 cTp. 15-16
cTparermum

102-27 KonnekTrBHOE 3HaHVe 4NeHOB BbICLLEro OpraHa KopnopaTvBHOMO ynpaBieHus 1 foposon otyet 2017

102-28 OueHka feaTenbHOCTY BbICLLIEro opraHa KopropaTnBHOro ynpasneHns 1 loposon otyeT 2017

102-29 BbISiBNIEHVE 3KOHOMUHECKIX, SKONOTMHECKIX U COLMabHbIX BO3AENCTBUIA, PUCKOB 1 cTp. 14-17
1 BOBMOXKHOCTEN, 1 ynpasfieHne nMmm

102-30 O HEKTUBHOCTL CUCTEMBI YTPaBIEHNS pUCKaMmn 1 cTp. 16

102-31 AHaNN3 9KOHOMUHECKHNX, SKONOMMHYECKNX 1 CoLMalbHbIX BOMPOCOB 1 cTp. 14-15

102-32 Ponb BbiCLLErO OpraHa KopnopaTVBHOIO YMPaBeHNs B MOArOTOBKE OT4eTa 00 ycTon4msom 1 cTp. 16-17
pasBuTUM

102-33 VHbopMMpOBaHMe O KPUTUHECKI BaxKHbIX Mpobiemax 1 cTp. 16, 18-19

102-34 XapakTep 1 06Lee KONMYECTBO KPUTUHECKIN BaXKHbIX MPo6iem 1 cTp. 43, 58

102-35 [NpaBuna BosHarpaxkaeHus 1 fopoBont oT4eT 2017,

OT4eT No BO3HArpaXkaeHNsSM
www.polymetalinternational.com
102-36 [Nopsipok onpefenenHnst padmepa Bo3Harpa)kieHns 1 loposon oT4eT 2017
102-37 YyacTve 3anHTepecoBaHHbIX CTOPOH B ONpefeneHnn pa3mepa Bo3HarpaXkeHns 1 [oposon ot4eT 2017
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NMOKA3ATEJIN GRI

06wwue anemeHTbl 0THETHOCTH NO CTanpapTam GRI npoponxeHue

OBLYNE CTAHAAPTHbIE 3JIEMEHTbI OTYETHOCTHU CEFMEHT CTPAHULIbI/NPUMEYAHUA
B3AMMOJENCTBUE C 3AUHTEPECOBAHHbIMU CTOPOHAMM

102-40 CnnCoK rpynn 3aMHTEPECOBaHHbIX CTOPOH 1 cTp. 18-19

102-41 KonnekTusHble JOroBOPbI 1 cTp. 42

102-42 BbisiBneHve n oTbop 3anHTepecoBaHHbIX CTOPOH 1 cTp. 18-19, 55

102-43 [Nogxon K B3aMMOAENCTBUIO C 3aMHTEPECOBaHHbBIMN CTOPOHAMM 1 cTp. 18-19, 55

102-44 Krnto4eBsble TeMbl 11 onaceHns 1 ctp. 18-19

BbIABJIEHHbIE CYLLECTBEHHbIE ACNEKTbI 1 TPAHULLbI

102-45 HOpunandeckre nuua, BKIFOYEHHbIE B KOHCONNANPOBaHHYO (DUHAHCOBYIO OTHETHOCTL 1 [opoBon oT4eT 2017
opraHusaumnm

102-46 OnpegneneHve cogepXXaHnsa oT4eTa v rpaHunL, Tem 1 cTp. 12, 17

102-47 CnnCcoK BCEX CyLLIECTBEHHbIX TEM 1 cTp. 17

102-48 MepedopMynMpoBKK MHGOPMaLMN 1 B npumedanmsx

102-49 VI3MeHeHNst B OTHETHOCTM 1 cTp. 17

OBLLME CBEAEHWNA Ob OTHETE

102-50 OT4eTHbIN Nepros,

102-51 [ata nybnukaumm npeaplayLiero ot4eta

102-52 Llvkn oTyeTHOCTYM

102-53 KoHTakTHas faHHble 41 obpalleHnst ¢ Bonpocamu OTHOCUTENBHO OTHeTa U ero

BHyTpeHHsAs o6noxka

MapT 2017 . — oT4eT 32 2016 I
E>xerogHas oT4eTHOCTb
BHyTpeHHss 06noxka

ala| o

copepxaHus

102-54 BapwvaHT nogroToBkm oT4eTa B COOTBETCTBUM CO cTaHdapTamun GRI 1 [aHHbIn oTHeT Obl1 NOArOTOBNEH
B cootBeTcTBMM co CTaHaapTamu
GRI: OcHosHo (Core Option)

102-55 Ykagatenb cogepxaHusa GRI 1 cTp. 71-74

102-56 BHeluHee 3aBepeHne 0THETHOCTU 1 CcTp. 65-66

noaxop B ObJIACTU MEHE[DKMEHTA

103-1 Onpepfenenmne CyLLECTBEHHbIX aCMEKTOB U X MPaHWL, BHY TP OpraHm3aumnm 1 ctp. 17-19, 71-74, 75

103-2 Mooxon B 061acTvt MeHeKMEHTA 1 ero KOMMOHEHTbI 1 B kaxxgom pasgene OTt4yeTta 06
YCTOMYMBOM PasBUTUN

103-3 OueHka noaxoaa B 061acT MEHEeIKMeHTa 1 cTp. 17-19

Cneuundhmyeckue CTaHAaPTHLIE INIEMEHTbI OTYETHOCTH

CYWECTBEHHAA TEMA/ Koad MOKA3ATEJb CETMEHT  CTPAHULbI/
KATETOPUSA MPUMEYAHMSA
JKOHOMUYECKASA
OKoHOMMYecKkast GRI 201-1 CospaHHas 1 pacrnpefeneHHas npsmas 1 cTp. 62-64
pe3ynbTaTVBHOCTb 39KOHOMMYECKas CTOUMOCTb
GRI201-3 [eHCMOoHHBIE 1 Mpo4ne 06s3aTeNnsCTBA MO BbinaaTam 1 cTp. 62
GRI201-4 durHaHcoBas NOAAEPKKA, NMOyYeHHast OT rocyaapcTea 1 cTp. 63
[MpucyTcTBME Ha pPbiHKax GRI 202-1 OTHOLWEHNEe cTaHOapTHON 3apaboTHOM MnaTthl Ha4aNbHOro 3 cTp. 42
YPOBHS COTPYAHNKOB Pa3HOro nosa K yCTaHOBIEHHOM
MUHUMabHOW 3apaboTHOM NnaTe B permoHax
[eaTenbHOCTY opraHmn3aLmmn
GRI 202-2 [onsa pykoBoguTenew BbICLLEro paHra, HaHATbIX U3 yucna 3 cTp. 63
npeacTaBuTeNet MeCTHORO HaceneHns
HenpsimMble skoHOMUYECKNE GRI 203-1 VIHBeCTUUMN B MHDPaCTPYKTYpY 1 6€3803Me3aHble yenyrn 1 cTp. 56-67
BO3AENCTBUSA
[MpaKTrKM 3aKynok GRI 2041 [onst pacxonoB Ha MECTHbIX MOCTaBLLUMKOB 2 cTp. 63
[MpoTrBOAENCTBME KOPPYMLLM GRI 205-2 VIHthopMmMpOBaHMe 0 MONNTUKAXxX 1 MeTodax 5 cTp. 37
NPOTUBOAENCTBISA KOPPYNLMM 11 OOyHEeHNEe UM
GRI 205-3 [NoaTBepKAeHHbIE Cydar KOpPYnUUm v NPUHSATbIE Mepbl 1 cTp. 36-37
JKOJIOrM4ECKAA
Matepurans! GRI 301-1 V13pacxofoBaHHble MaTepuarbl Mo Macce v oobemy 4 cTp. 28
GRI'301-2 [Lonsa matepranos, NpeacTaBAstoLLImx cobom 2 cTp. 27
nepepadboTaHHbIe MM MOBTOPHO MCMOMb3yeMble OTXOAbI
OHeprus GRI 302-1 [MoTpebneHrie aHeprum BHyTPY OpraHm3aLm 2 cTp. 28
GRI 302-3 OHEeproeMKocTb 2 cTp. 29
GRI 302-4 CokpalleHre aHepronoTpedneHns 2 cTp. 28-29
GRI 302-5 CHWKeHne NOTPeBHOCTY B 3HEPTN 418 NPOAYKLIW U 2 cTp. 28-29

ycnyr

CYLLECTBEHHAS TEMA/ NOKA3ATE/b CEFTMEHT  CTPAHMUbI/
KATErOPUs NPUMEYAHMS
BoaHble pecypcbl GRI 303-1 ObLLee KoNM4ecTBO 3abupaemMoi Bofbl C pasbrsKom no 2 cTp. 26
NCTOYHUKaM
GRI 303-2 VICTOYHWKM BOfbI, HA KOTOPbIE BOA03a60p OpraHm3aummn 1 cTp. 26
OKa3blBa€eT CyLLECTBEHHOE BNVSHME
GRI 303-3 [ons n o6Lwmii 06beM MHOrOKPAaTHO 1 MOBTOPHO 2 cTp. 26
1CNONb3yemMon Boapbl
BropasHoobpasue GRI 304-1 [MpOV3BOACTBEHHbIE MNOLLAAKN, HAXOAALMECS B 1 cTp. 32, 69
COBCTBEHHOCTW, B apeHzie UM Nof yrpasfeHnem
opraHu3aLyn 1 pacnosnoXXeHHbIe Ha OXPaHAEMbIX
NPUPOAHBIX TEPPUTOPUSIX 1 TEPPUTOPUSX C BLICOKOW
LIEHHOCTbIO B1opa3HO06Pasyist BHE VX rpaHuL,
GRI'304-2 CyLLecTBeHHbIe BO3AENCTBUA AEATENBHOCTY, Npoaykumy 1 cTp. 32
1 ycnyr Ha 6uopasHoobpasvie
G4-MM1 Konn4ecTBo 3emenb, HapyLUEHHbIX 1 2 cTp. 31
PEKYNETVBUPOBaHHbIX
Beibpocebl GRI' 305-1 [MpsmMble BbIOPOCHI MapHMKOBLIX ra3oB (0bnacte oxsata 1) 2 cTp. 29-30
GRI 305-2 KocBeHHble aHepreTn4eckmre BbIbpOCh! MapPHUKOBbIX Fra3oB 2 cTp. 29-30
(obnacTb oxsata 2)
GRI 305-4 VIHTEHCMBHOCTb BbIGPOCOB NAapPHUKOBbLIX ra30B 2 cTp. 30
GRI 305-5 CokpalLeHvie BbI6pOCOB NapHVKOBbIX ra3os 2 cTp. 29-31
GRI 305-7 Beibpocel B atmocepy NOx, SOx 1 gpyrmx 3Ha4nMbIx 2 cTp. 30
3arpsA3HSIOLLNX BELLECTB
Cbpochl 1 oTX0oAb! GRI 306-1 CBOpochl € ykasaHeM ka4ecTBa CTOHHbIX BOA, 1 2 cTp. 26
NpUHUMAatoLLLEro o6bekTa
GRI 306-2 ObLas macca OTXO[0B C PasbyBKO MO TUMY 1 CNOcoby 2 cTp. 27
obpaleHus
bBes pa3bueku
o crocoby
obpalLeHns ¢
onacHbIMU 1
HeonacHbIMY
oTxofamu
GRI 306-3 ObLee Konm4ecTBO 1 06bEM CYLLIECTBEHHbLIX Pa3/IMBOB 1 cTp. 25
GRI 306-4 Macca nepeBe3eHHbIX, UMNOPTUPOBaHHbIX, 2 cTp. 28
3KCMOPTUPOBAHHBIX U NepepaboTaHHbIX OTXOLO0B,
OTHOCSILLIMXCS K KaTeropum «onacHbIe»
G4-MM3 ObLLee KoNM4eCTBO BCKPbILLHbBIX MOPOL, CKaNbHbIX MOPoA, 2 cTp. 27
XBOCTOB U LLIIaMOB
CobntoaeHmne sKoNorM4ecKnx GRI 3071 HecobntofeHne aKoNorm4eckoro 3akoHoaaTenbcTea 1 1 cTp. 25
TpeboBaHui/CooTBETCTBNE HOPMAaTUBHbIX TPEOOBAHWIA
TpeboBaHNAM
SKonornyeckas oueHka GRI 308-1 MPOLEHT HOBbIX MOCTaBLLMKOB, MPOLUEALLINX OLEHKY MO 1 cTp. 25, 63

MOCTaBLLMKOB 9KOMOMMHECKUM KPUTEPUSIM
3aHsaToCTb GRI 401-1 BHOBb HaHsITble COTPYAHVIKM 1 TEKYHECTb KaapoB 3 cTp. 37
GRI'401-3 [MpepnocTaBneHne oTnycka no yxomy 3a pebeHkoM 3 cTp. 69
BsanmooTHoLeHWst COTPYAHNKOB G4-MM4 KonnuecTBo 3a6aCTOBOK M TOKAYTOB AIMTENBHOCTHIO 1 cTp. 41
1 PyKOBOACTBA 6onee Hedenn
GRI 402-1 MUHUMaNBHBI Nepuo, yBEJOMNEHNS B OTHOLLEHWN 1 cTp. 43
CYLLECTBEHHbIX U3MEHEHW B AEATENbHOCTN OpraHmaammn
3n0opoBbe 1 6830MacHOCTb Ha GRI 403-1 [onst nepcoHana, npeacTaBNeHHoro B ouLmanbHbIX 1 cTp. 48
paboyem mecTe COBMECTHbIX KOMUTETaX MO 300POBbLIO 1 6E30MACHOCTY C
y4yacTnem npeacTaBuTenen pykoBoacTea 1 paboTHNKOB
GRI 408-2 Buapl 1 ypoBeHb NPON3BOACTBEHHOIO TpaBMaTama, 1 cTp. 49-50
YPOBEHb NPOeCCHoHanbHbIX 3a60n1eBaHi, 5 6
KOS DVLIMEHT NOTEPSIHHBIX [HEN U KOIDPULIMEHT €3 Pasb1BKM Mo
OTCYTCTBUS Ha paboyeM MecTe, a Takke obLiee nony v pervoHam
KOSIMHYECTBO CMEPTESIbHbBIX MCXOA0B, CBA3AHHbIX C
paboTon
GRI 403-3 PaboTHIKM C BBICOKMM PUCKOM TpasmaTuama u 1 cTp. 48-50
npodeccroHanbHbIX 3abonesaHunii
GRI 408-4 OTpakeHne BOMpPOCOB 310POBbs 1 6e30MacHOCTN B 1 cTp. 48
odrLmManbHbIX cornalleHnsx ¢ npodcorsamm
MoproTtoska 1 obpasosaHne GRI 4041 CpepHere KOMM4eCTBO 4acoB 0Oy4eHVst B FOf, HA OAHOrO 1 cTp. 39
COTPYAHNKA
GRI 404-2 [Tporpammbl MO NOBbILLEHWIO KBaNM(UKaLMN COTPYAHNKOB 1 cTp. 39-41

15 fasibHelnLLIero TpyA0yCTponcTea
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MOKA3ATENN GRI AONOJIHUTENNIbHASA UHOOPMALUA

CI'IBI.IM[bM‘iECKMe CTaHAapTHbIE 3JIEMEHTbl OTHETHOCTU NPOOJIXKEHNE OTYETHblE CErMEHTbI
CYLLECTBEHHASAl TEMA/ NOKA3ATEJb CETMEHT  CTPAHWLbI/ OTYETHbIN CETMEHT HA3BAHUE KOMMAHUKX OBJIACTHU
KATErOPUA NMPUMEYAHUS OTYETHOCTH
PagHoobpasve GRI 405-1 CocTaB pyKOBOASALLMX OPraHOB 1 OCHOBHbIX KaTeropuin 3 cTp. 38 1 2 3 4 5
1 paBHble BO3MOXXHOCTH rnepcoHasna Bes pasbuski MonumeTann [pynna komnaHuia
Mo cnegyloLmm BopoHLioBckoe 3A0 «3onoto CesepHoro Ypana»
BO3PaCTHbIM
Fpynnam: MaaaLie Mpennpuata OxoTcka 00O «OxoTckas lopHo-Teonornyeckas Komnanus»
30 nert, 30-50 ner, Mpeanpusatna OxoTcka 000 «Csetnoe»
cTapuwe 50 net [Hykar AO «Cepebpo MaragaHa»
GRI 405-2 CooTHoLLEeHVE 6a30BOW 3apaboTHON MaThl XKEHLLMH 1 1 cTp. 42
M OmonoH 000 «OMOnoHCKas 3010TopyAHAS KOMIaHWs»
YHAAH Bes pa3busku no
KEKIION KATEropun BapBapuHckoe AO «BapsapuHckoe»
COTPYAHVKOB BapsapuHckoe TOO «OpwroH MuHepanc» (KomapoBckoe)
HeponyleHne anckpuMmHaumm GRI 406-1 Cnydan AVICKPUMUHALUM W MPEeANpUHSTbIE 1 cTp. 37 AnbasnHo/AMypCK 000 «Pecypcbl AnbasunHo»
KOPPEKTVPYIOLLME ASVCTEVS AnbasnHo/Amypck 000 «Amypckuii fTnopomeTannyprudeckuii KomouHar
Csobopga accouyaummn 1 BeaeHns GRI 407-1 Ceobopfa accoupaumin i BeAEHWS KONNEKTUBHBIX 1 cTp. 5, 21, 42 - -
KONNEKT/BHbIX EPErOBOPOB HEPeroBopOB Marickoe 000 «3onoTopyaHas Komnanusa Maiickoe»
[Hetckuii Tpyn, GRI 408-1 [NoapasaeneHnsa n NoCcTaBLUMKK, B KOTOPbIX UMEETCH 1 He BbigBMEHbI Kbiabin TOO «bakbip4ykekoe ropHoAoGeIBatoLLEe MPeAnpYATYE
CyLLIECTBEHHbI PUCK UCMONb30BaHWS AETCKOro Tpyaa KanaH 3A0 «Kapan MPC»
[MpyHYanTENBHBIN NN GRI 4091 [NoapasaeneHns n NoCTaBLLUMKK, B KOTOPbIX UMEETCH 1 He BbigBNEHbI Odpviebl MNonumeTanna AO «[MonumeTtann Ynpasnstouas Komnanms»
obsasarenbHbI TPYL, CYLLECTBEHHbIV PUCK MCMOMb30BaHNA NPUHYAUTENBEHOrO o n 20 <1 " N
WM 0BS3ATENSHOMO TOYAA dwcel MNonnmeTtanna onumeTann VIHXUHUPUHD
[MpakTvkn obecneyeHns GRI 410-1 [onsa coTpyaHVKoB Cy>x0bl 6e30MacHOCTH, npoledwnx 1 Becb nepcoHan Odpvicel MonumeTania OO0 «Toprogsit lom Monumerann
6esonacHocTK 0By4eHVe NONMTUKAM 1 NpoLefypamM B OTHOLLEHUN CNY>KOb!
acneKToB Npas YenoBeka 6e3onacHocTn
ABNAETCA
NPVIBAEYEHHbIM.
Bce cotpyaHmkmn
npoLnu oby4eHne
npasam YenoBeka
B COOTBETCTBUN C
3aKoHoAaTeNbHbIMU
TpeboBaHNsAMM
[MpaBa KOpeHHbIX 1 GRI 411-1 Cnydaun HapyLLEeHNANPaBKOPEHHbIX 1 ManOYMCIEHHbBIX 1 cTp. 54
Mano4NCNEHHbIX HAPOAOB HapoJoB Cokpaue E 3Mene
G4-MM5 ObLee KONMYEeCTBO NPEeanPUATAN, PACMONOMXEHHbIX Ha 1 cTp. 32 Kp LieHus AVHULBI U3M p HUA
TepPUTOPUAX MNPOXXMBaHUSA MaiOYNCNEHHbIX N KOPEHHbIX
HAPOLOB UM CMEXHBIX C HAMUI TEPPUTOPUSIX, & TaKKE CHI Coppy»xecTso Hesasucymbix focyaapcTe /T rPamm Ha TOHHy
K%HI/MGCTBO npeanpuaTUi nam HDOVId\’s;BOJJ,CTBeHHbIX 9KB. OKBMBaNEHT rox riramKoyns, 10° gxoynel
0OBEKTOB, Y KOTOPbIX 3aKIlo4eHbl ohuLmanbHble -
cornalleHns ¢ coobLLecTBaMmn KOPEHHbIX 1 GE 30/10TON SKBUMBANEHT TAX Tepamkoynb, 10 oxoynei
ManOHNCIEHHbIX HAPOAOB KMHC KopeHHble Mano4vncnerHble Hapoael Cesepa KM KNMOMETP
MecTHble coobLiecTBa GRI 413-1 ObLee KONMYeCTBO NPeanpUATIAI, B KOTOPbIX 1 cTp. 8-9, 56-57 HMNo HenpaBnTenbCTBEHHbIE OpraHu3aLmn -
peanv3oBaHbl NPorpamMmbl B3aVMOAENCTBUS C MECTHLIMN MPT M - ThbIC. YHL. TbiCAYa yHLMN
COOBLLECTBAMM, MPOrPaMMbl OLIEHK BO3LENCTBUS ETaN/Ibl NNATNHOBOW rpynmbI - oA TonH
LEATENBHOCTY Ha MECTHbIE COOBLLECTBA 1 MPOrpaMMbl POX ABTOKNaBHOE OKMCNEHNE (pressure oxidation)
PasBUTHSA MECTHbIX COOOLLIECTB TbiC. T/rof TbICHY TOHH B O,
GRI 413-2 lNoapasfeneHs ¢ CyLLeCTBEHHbIM (PaKTUHECKVM M 1 OTcyTcTBYIOT M MeTp
noTeHuuanbHbIM OTpULiaTeslbHbIM BO3OECTBEM Ha
MECTHble coobLLecTBa MJTH YHL,. MWASIMOH YHLM
OueHka cobntogeHvs npas G4-MM9 TeppuTopun, Ha KOTOPbIX MPOUCXOANIIO NEPECENEHIE, 1 cTp. 55 MAH T MUVIOH TOHH
YenoBeka KONMHYECTBO NepeceneHHbIX CEMEN Ha KaXK oM U3 HUX U
B/ISIHME, KOTOPOE OKasasio Ha H1X nepecesneHre. MIH T/rof MUJIIMOH TOHH B o,
[nanvpoBaHvie 3aKpbITUsS G4-MM10 Konn4ecTso 1 4ong (B NPOLEHTHOM COOTHOLLIEHNI) 1 cTp. 31 MBT-4 MerasarT-4ac
MECTOPOXAEHNI NPEeAnPUATARN, UMEIOLLMX MiaHbl 3aKPbITUS/IMKBMLALLMM -
POXA peanp = b pau yHU. Tpovickas yHums (31,1035 )
[ocypapcTBeHHasa nonnTrka GRI 415-1 [MonnTrn4eckmne B3HOCHI 1 ctp. 70 1000
T
CoOoTBETCTBME COoLManbHO- GRI 419-1 HecobniogeHre 3akoHodaTensCcTBa 1 HOPMAaTUBHBIX 1 cTp. 70 ToHHa ( Kr)
9KOHOMUHECKIM TPeOOBaHNAM TpeboBaHWI B COLMANbHO-3KOHOMUYECKO cdhepe T/8eHb TOHH B iEHb
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