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CAXAJINH SHEP XU //
SAKHALIN ENERGY

HedbterasoBas komnaHus «CaxannuH JHepmKn»
BeIET 0cBOEeHMe MunbTyH-ACTOXCKOro 1 JIyHCKOro
MECTOPOX/AEHUA HA CEBEPO-BOCTOYHOM LLENTbAIE
ocTpoBa CaxanuH. B 3agayn komnaHuu BXoasT
A06b14a, TPAHCNOPTUPOBKA, NepepadoTka 1
MapKETUHT HEPTM 1 NPUPOIHOIO rasa.

«CaxanuH SHepaxu>» BHOCUT BECOMbIN BKNaj B
ycTONYMBOE pa3sutie CaxannHcKoi obnactu,
BKJTH04as NPOrpamMMbl NOAAEPXKKN COLMANbHBIX,
KYNbTYPHBIX 1 9KONOrMYECKMX MPOEKTOB.

YucneHHoCTb NepcoHana —
nopsaaka 2,2 TbiC. Yes0BeK.

JALUKOB
POMAH
IOPbEBU4Y
naBHbI
UCTIONIHUTEJIbHBIA
AUpPeKTop

DASHKOV
ROMAN
Chief Executive Officer

Sakhalin Energy is developing the Piltun-
Astokhskoye oil field and the Lunskoye gas

field off the north-eastern coast of Sakhalin. Its
activities include production, transportation,
processing, and marketing of oil and natural gas.

Sakhalin Energy contributes to the
sustainable development of Sakhalin region,
including supporting programmes for
social, cultural and ecological projects.

Company’s staff is aprox. 2200 people.

Summary see p. 132
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COXPAHEHUE
bUOPA3HOOBPA3UA
HA CAXAJIMHE

LLeCTBNSAET AeATeNnbHOCTb Ha [anbHem BocToke Poccun, y 6e-

peroB ocTpoBa CaxanuH. Pa3pabatbiBaeT HedhTerasosblii npo-
eKT «CaxanuH-2», MCnonb3ys LeNblii psia MHHOBALMOHHBIX TEXHOMO-
1A, TaKnX Kak npon3soacteo GII, mopckas go6blya yrnesoaopo-
[0B, COBPEMEHHbIE MHXXEHEPHbIE PELLUEHNS N0 YCTONHMBOCTM K Ceil-
CMUYECKIUM Harpy3Kam, HOBble METO/bl MPOEKTHOMO YNpaBeHus.

Peann3auns npoekta «CaxanuH-2» CONPOBOXAAETCA U CY-
LLECTBEHHbIM BKNafOM B COLMANIbHO-9KOHOMUYECKOE pa3BuUTHe
CaxanuHckoi o6nactu. Tak, K npumepy, B MOLepHU3aLMI0 MHGPa-
CTPYKTYpbI 061Lero HazHavyeHns CaxanmMHCKOR 061acTn — CTPOU-
TENbCTBO W PEKOHCTPYKLMIO AOPOT, MOCTOB, a3pONopTOB, NOPTOB,
MoJepHu3aumno 06bEKTOB 3paBOOXPAHEHNS, MONUTOHOB AN yTu-
nm3aunm 0TX00B U T.M.— MHBEcTUpoBaHo 600 man gonn. Kpome
TOro0, peanu3ytTcs NPOeKTbl COLMANbHBIX MHBECTULUA B CAEpPbI
3paBOOXPaHeHNs 1 06pa3oBaHms, OXPaHbl OKPYXatoLLeil cpesbl
1 coxpaHeHus 61Mopa3Hoo6pasus, 6630MNacHOCTM, HanpaBeHHble
Ha yCTOi4NBOE pa3BuTMe 0CcTpoBa CaxanuH. Pa3smBas BO3MOXHOCTH
MECTHbIX MOCTABLLMKOB YCAYT U MaTepuanos, NoanepXuneas Manblii
6uM3Hec, NpeaocTaBnAs Cneunan3npoBaHHy0 TEXHNYECKYH U KOM-
MepYecKyto NOMOLLb MECTHbIM KOMNAaHWAM-NOCTaBLUMKaM, «CaxanuH
OHEepMKM» 0NMPaeTcs Ha 06LLUMPHBLIA MEXAYHAPOAHbIA ONbIT CBO-
nx akunoHepos — MAO «asnpom»; KoHUepHa «LWenn», komnaxui
«Muuyn» n «Muuybucu».

KopnopatusHas counanbHas oTBeTcTBeHHOCTL (KCO) 1 ycTonyun-
BOE pa3BUTME C CAMOTr0 Hayana fesaTenbHOCTU KOMNAHUN HaxoaaTcs
B LIEHTPe BHUMAHUS PyKOBOACTBA 1 COTPYAHUKOB. YNpaBneHue BO-
npocamn KCO 0CHOBAHO Ha MUCCUM, BUIEHUM, LIEHHOCTAX U Ha Lie-
NOM psiAe KOPnopaTuBHbIX AOKYMEHTOB, B TOM 4inche Ha [onoxeHun
06 06WuMX NpuHUMNax geatenbHoctu, Kogekce 4enoBOi aTUKMK,
[MonuTtnke ycTON4MBOro passutus, MonuTke No npaBam YenoBeka
1 06g3aTenbCTBAX U NONUTIKE B CGHEPE OXpaHbl TPyAa, 340POBbS,
OKpY)XatoLLen cpeabl U counanbHOM feaTenbHOCTU. TpeboBaHNs
1 MPUHLMNBI, 3aN0XEHHbIE B JOKYMEHTaX, KOMNaHWs pacnpocTpa-
HSET Ha NOCTABLLMKOB M NOAPAAYNKOB. [TOMUMO BKNIOYEHNSA B KOH-
TPAKTbI CNeLnanbHbIX NON0XEHWA, OPraHn3yloTCcs Kypebl U CeMUHa-
pbl ans 6onee 3 eKTUBHOrO BHEAPEHUS COLMANbHBIX U 3KONOT K-
YeCKMX MPUHLMUNOB B NPAKTUKY NOAPSAYMKOB 1 0becneveHns aei-
CTBEHHOIO KOHTPONSA MX COBNIOAEHNS.

JdKonormyeckas noNUTUKa ABNAETCA YacTbio [IpMHUNNOB Ae-
ATeNnbHOCTM «CaxanuH Hepmxu», MoNNTUKK YCTOIRYMBOrO pas-
BuTUA n 0643aTenbCTB M NONNTUKK B CGepe OXpaHbl TpyAaa,
3[0p0BbS, OKPYXaKLWen cpeabl U COLUANBbHON AeATESIbHOCTH.
MpnpoaooxpaHHas AeATeNbHOCTb OCYLLECTBNAETCSA B COOTBETCT-
BIW C 3aKOHOAaTeNbCTBOM Poccuiickoi Gefiepaliiy 06 0XpaHe OKpy-
XatoLLeii cpefbl, y4nTbIBaeT Tpe60BAHMA MEXAYHAPOLHbIX CTaHAAp-
TOB 1 nepefoBON MeXAYHAPOAHbIN ONbIT HePTera3oBOM 0TpaCN.
bonbluoe 3Ha4YeHNe B CUCTEME YNPABNEHUS 3KONOTNYECKUMM acnek-
Tamu NpUAaeTCcs OPraHn3aLmn n 0CyLIeCTBNEHUIO NPOM3BOACTBEH-
HOT0 9KOJIOTMYECKOr0 KOHTPOSIS, MOHUTOPUHIA COCTOSIHNSA OKPYXa-
IOLLEN Cpefbl N COXPaHeHMo 61Mopa3HO06pa3Ns.

«GaxanuH dHepaKn» 0CYLLECTBASET NPOM3BOACTBEHHbIA 3KO-
NIOrMYECKUN KOHTPOJIb HA CBOMX 06bEKTAX AJ1 BbINOJIHEHNS TPe6O-
BaHWIM NPUpOJOOXPAHHOr0 3aKOHOAATENbCTBA, CO6MOLEHMS YCTa-
HOBJIEHHbIX HOPMATMBOB B 0611aCTM 0XPaHbl OKPYXXatoLLEn Cpeabl,
o6ecneyeHns paunoHanbHOro NCnob30BaHKUs NPUPOAHbLIX PECYPCOB

KOMI‘IaHI/IFI «CaxanuH IHepaku NusecTmeHT Komnanu J1ta.» ocy-



1 BbINONTHEHUS NNAHOB N0 YMEHbLUEHWIO BO3LENCTBUSA Ha OKpYXa-
tolLlyto cpeny.

Mpon3BOACTBEHHBIN KOSIOrMYECKNIA KOHTPOSTb NPOBOAUTCS KOM-
naHuen no cnesytoLwnum HanpaseHusm:

 BO3JENCTBUE HA aTMOCHEPHbIA BO3AYX;

» BOJIONOJIb30BAHME W BO3/EICTBIE HA BOAHbIE 00BLEKTbI;

« B 06nacTy o6paLleHns ¢ 0TXoAamu.

Pa3pa6oTaHbl 1 peann3ytoTcs KOpnopaTuBHbIE CTaHAAPTbI M0 0X-
paHe aTMOC(EpHOro BO3AyXa 1 yNpasNeHno 3HepronoTpebneHmem;
no BOAONONb30BAHNIO; MO YNPABNEHNIO 0TX0AaAMMU.

[Ons 9 PeKTUBHOr0 KOHTPONS PUCKOB, CBA3AHHBIX C BO3AENCT-
BWUEM Ha OKPYXAIOLLYI0 CPefy, BbINOMHAETCA PAL NPOrpamMm 3Koso-
TMYECKOro MOHUTOPUHIA COCTOSHMSA OKPYXAKOLLEl CPpefibl B MecTax
pacnonoXeHus Npon3BOACTBEHHbLIX 06LEKTOB (10KANbHbINA 3KONO-
rMYeCKMA MOHUTOPUHT). Ha 0CHOBE AaHHbIX, NOMYYEHHbIX BO Bpe-
Msl MOHUTOPWUHTOBbIX UCCIEL0BAHUN, [Ie12eTCA OLeHKa COCTOAHNA
OKpYXatoLLeil cpefbl, BbISBNAKOTCA U3MEHEHUS HEraTMBHOIO Xa-
pakTepa 1 pa3pabaTbiBaOTCA MePbI N0 CHUXEHUIO BO3J4ENCTBUA.

B 0cHOBe NpMPOA0OXPAHHON LEATENbHOCT KOMNAHUN NEXNT
NPUHLMN NpeaynpexaeHus. 4na ucknveHns nioboro pucka Hera-
TUBHOIO BO3JENCTBNS HA NPUPOAY NPUMEHAIOTCA NPOU3BOACTBEH-
HbIl 3KOIOTMYECKNI KOHTPOSb U JIOKASTbHbIA MOHUTOPUHT B paii-
OHax 06bLEKTOB.

JKkonorn4eckoe cTpaxoBaHWe PUCKOB KOMMAHWUM, BKIHOYASA
(HO He OrpaHny4MBas) pucku pasnuea HedyTu, 3arps3HEHNE OKpYy-
XaloLei cpepl, BKNOYEHbI B OCHOBHbIE CTPAXOBbIE NOUCHI KOM-
NaHWN C OTAENbHLIMM MOBLILIEHHBIMU NIUMUTAMN.

«GaxanuH dHepAXu» OPraHu30BbIBAET U NOAJAEPXKMBAET B CUNe
06s3aTenbHble 1 J06POBOMbHbIE BUAbI CTPAXOBAHUA, KOTOPbIE BKMHO-
4atoT B Ce6A KaK CTpaxoBaHWe UMYLLECTBA KOMNAHUW, TaK W OT-
BETCTBEHHOCTb Nepej TPeTbMMM CTOpOHamu. Mpu 3ToM Komna-
HUA NPeSbABNAET JOCTATO4HO BbICOKNE TPEOOBAHWNA K CTPAXOBbLIM
KOMMNAHMAM, Y4aCTBYIOLLMM B KOPNOPATUBHOM CTpax0oBaHUU pu-
cKoB. MWUHUMaNbHO JONYCTUMbIA KPEAUTHBIA PEATUHT CTPAX0BbIX
KoMnaHuit — «A—» o LKane areHTcTea «GraHaapn ang Mypc» unm
PaBHO3HAYHbIA PENTUHT JPYroro NPU3HaHHOTO MeXAYHapOAHOro

lporpammebi JI0KasIbHOro MOHUTOPUHIa U INJ1aH AEeCTBUI 10 COXPaHEHUIO 6Uopa3Hoo6pa3ns

MporpamMmbl 3KONOMMYECKOr0 MOHUTOPUHIA OCHOBAHBI Ha
OL|EHKe pUCKOB NOTEHLMANLHOM0 BO3AENCTBUA Ha OKPYXKAIOLLYI0
Cpefy, BKI04as pa3paboTky v OCYLLECTBIIEHWNE MEPONPUATUI
N0 X CHUXEHWIO U KOHTPOJTHO

JKOJIOrM4ECKKUE NPOrPAMMDI
«CAXAJIUH JHEP)XW»

NPOEKT «MM3K U JIM, 3AKNIHOYEHWE I'33*

lporpamMmbi N0 NoOKanbHOMy 3KONOrMYECKOMY
MOHUTOPUHTY

« ®nopa n pacTUTesIbHOCTb

« [104BEHHbIN NOKPOB U FPYHTOBbIE BOAbI
 PeyHble coobuiecTsa

« Mopckune aKocucTembl

« OxpaHsemble BUAbI NTULL

o Mernkue HazeMHble MITeKONUTAKOLLNE

* [ocynaapcTBeHHas 3K0Normyeckas aKkcnepTuaa

NNAH AEACTBUIA N0 COXPAHEHUIO
bUOPA3HOOBPA3US, O[JOBPEH P3rb6P**

MnaH gencTBuil N0 COXPaHEHNo GUOTONOB U 3KOCUCTEM
» BonHO-60M10THbIE Yroaps

» bannactHble BOAbI

» MurpupytoLme nTuLbl Ha Koce YaiiBo

naH geiAcTBMiA N0 COXpPaHEHNIO BUAOB
« benonneyuii opnaH

o CaxanuHcKuii TanMeHb

« Cepblil KNT

**Pab04as aKcnepTHas rpynna no 61Mopa3Ho06pas3nio: rocyaapCTBEHHbIE OpraHbl, Hay4Hble U 06LLECTBEHHbIE OpraHn3aLm, HedpTerasoBble KOMNAHUM
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PENTUHIOBOro areHTcTBa. Kpome TOro, poCCUACKME U MeXAyHa-
POAHbIE NOAPAAYMKN KOMNAHMN 0643aHbl TAKXE UMETb B HANM4NUK
COOTBETCTBYIOLLYH CTPaX0BKY OT CTPAXOBOW KOMMAHUN C PENTUH-
rom «A-» unu Bblwe «GtaHaapa aHg Mypc» uan aHanornyHoro npu-
3HAHHOr0 MEXAYHapOAHOr0 PEATUHIOBOrO areHTCTBA.

JKonorn4yecku OPUEeHTUpoOoBaHHbIE NMPOEeKTbl

BbinonHss oM 06513aTenbCTBA CNeoBaTh NPUHLMNAM YCTORYUBOTO
pa3BUTUA, KOMNAHNS TAKXKe Peanu3yeT LeNblit Pz SKONOrNYecKM opu-
EHTUPOBAHHBIX GNaroTBOPUTENbHbIX NMPOEKTOB U Nporpamm. OxpaHa
OKpYXXaloLLel Cpefibl M COXpaHeHne 61MopasHo06Pa3ns IBNAETCS 0fi-
HUM 13 PUOPUTETHBIX HANpaBmeHWiA 6NaroTBOPUTENbHBIX MPOrpaMm
«CaxanuH JHepMKn», OHO BKIIOYAET Kak MaclUTabHble KOMMNEKC-
Hble NPOTPaMMbl, Tak W NOAAEPXKKY MasbX 3KONOTNYECKUX NHUMLMA-
TMB MECTHbIX OPraHu3aLuii B BUAE rPaHTOB HA KOHKYPCHOM OCHOBE.

CaxanuHcKun nococb

MpoeKT HanpasneH Ha peLLeHne NpobaemMbl cOXpaHeHus Ha CaxanuHe
BUKOTrO N10COCA W ero 3KoCMCTeM. B 3TOM CMbICNe NpoekT
«CaxanuHcKMin N0CoCh» ABMSETCA NOTMYECKUM NPOAOMKEHNEM pa-
60TbI, Ha4aToil B NepKUof, CTPOMTENbCTBA.

Mo pa3Ho06pa3nto NOCoCcEBbIX CaxanuHckas 061acTb HaX0aNUT-
CSl Ha BTOPOM MecTe B Mupe, yctynas 1o/ibko KamyaTtke. O6bEM
npombicna nococs Ha CaxanuHe 3aHMMaeT BTOpPOEe MecTo B Poccuu
N IBNSAETCA OAHUM M3 BOXKHENLWMX UCTOYHMKOB AOXOA0B Ans 06-
nactu. JTococb — 370 eLé 1 MOLLHbIA COLMOKYNBTYPHbIA CUMBON,
rny60oKOo CBA3AHHLIA C UCTOPMEN, TPAANLMAMU KOPEHHbIX Mafioym-
CNeHHbIX HapogoB Cesepa. CoxpaHeHMe U paLnoHanbHOe UCnonb-
30BaHMe JIOCOCEBbIX N UX 3KOCMCTEM — BXXHENLINIA (DaKTOp YCTOi-
4nsoro passutus CaxanuHa.

Kak Ha cTagun npoeKTMPOBaHUS, TaK U Ha 3Tane CTPOUTENbCT-
Ba MHCDPACTPYKTYpbI NpoekTa «GaxanuH-2» y HEKOTOPbIX NpeacTa-
BUTENEN 3auHTepecoBaHHbIX CTOPOH (HKO, pbi60X03SMCTBEHHbIE
OpraHn3auum u ap.) NepuoanYecKn BO3HUKANN 0NaceHns 0THOCK-
TENbHO TOTO, YTO NPOMBILLIIEHHbIA MPOEKT TaKOro Maclutaba Mo-
XKeT HaHecTn yulep6 pbibHbIM pecypcam octposa. OaHako 6naro-
Aaps CUCTEMHOMY M NOCNeA0BaTENbHOMY NPUMEHEHNIO KOMMaHM-
@il COBPEMEHHbIX TEXHONOTMIA U CKPYNYyNé3HOMY BHUMAHUIO K BO-
npocam OXpaHbl OKPYXXatoLLleid cpefbl Takas yrpo3a 6bina ceeaeHa
Ha HeT. [T0CKONbKY B CINCKE BAXXHEALIMX KOPNOPATUBHBIX NPUHLN-
NnoB 1 LieHHOCTel «CaxannH SHepaXn» NPUOPUTETHOE MECTO 3aHU-
MatoT 0XpaHa OKpyXaroLLen cpefbl, 6630NacHOCTb U B3aUMOJENRCT-
BWE C 3aUHTEPECOBAHHLIMU CTOPOHAMMU, & TAKXe YCTON4YMBOE pas-
BUTME PErNOHA, rae KOMNaHMs 0CYLLeCTBASET paboTy, 6bIno peLe-
HO yoenuTb 0c060€e BHUMAHWE Npobneme coxpaHeHus Ha CaxanuHe
AMKOro 710c0Cs U ero 3K0CUCTEM.

HauuHas ¢ 2004 r. KomnaHua okasbiBaeT NOLAEPXKKY U peanu-
3yeT B NAPTHEPCTBE C 06LLECTBEHHbIMW OPraHN3aLmaMu 1 opraHa-
MW BNACTW MPOEKTbI, HAMPABJIEHHbIE HA COXPAHEHME NOCOCEBbIX
1 MecT ux 06uTaHns. Hanbonee KpynHbIMW NApTHEPCKUMI NPOeK-
Tamu B JaHHOM HanpaBfieHNU ABNSIOTCA:

- «GaxanuHckas nococésas uxuumartmsa» (CIN)

(2004-2012 rr.);

— «CoxpaHum nococs BMecTe»

(c 2012 r. 1 no HacTosLee Bpems).

bonbLioe BHUMaAHWE B 3TUX NPOEKTaX yaenseTcs 06pasoBaresib-
HO-NPOCBETUTENLCKON AeATenbHOCTM. OCHOBHAA LieNb — NOBbICUTD
06pa30BaTeNbHbINA YPOBEHL BCEX COLMANbBHBIX FPYNN OCTPOBA NYTEM
pa3paboTKM 1 pacluMpeHns 06pa3oBaTeNibHbIX NPOrPamMm, Hanpas-
NEHHbIX Ha COXPAHEHMe JIOCOCEBbLIX 1 X 3KOCMCTEM, a TAKXe y4a-
CTVA B peanusauun 06pa3oBatesbHbIX, 61aroTBOPUTENbHBIX 1 9KO-
NOrNYeCcKNX NPOEKTOB 1 MPOrpamMm, COLEACTBUA 3KONOTNYECKOMY
06y4€eHUI0, BOCMUTAHUIO 1 MPOCBELLEHUIO.

Co3faHne MHHOBALMOHHOIO HAy4HO-00pa30BaTENbHOIO LieH-
Tpa Ha 6a3e CaxanuHCKOro roCcyfapCTBEHHOIO YHMBEpCUTETA
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11 OCHALLeHMe ero COBPEMEHHbIM 060pYyL0BaHMEM NO3BOMNIIO Pa3-
pabatblBaTh W PeanM3oBbiBATL NPOrPaMMbl HEMPEPLIBHOMO €CTECT-
BEHHO-HAYy4HOro 06pa3oBaHns. LieHTp cTan 0CHOBO ANs CO3aHus
1 pa3sutns «buotexHonapka» Ha 6a3e yHUBepcuTeTa.

OpHWUM 13 Hanbonee BOCTPeOOBAHHbLIX PE3YNbLTATOB MPOEKTA
CIT cTtann paspaboTaHHble 1 BHEAPEHHbIE B LUKONAX U AETCKNX
cafiax obpasoBaresibHble nporpammel «Kanesabka» u «J10c0CéBbIN
[030p».

KomnnekTauus 06pa3oBatenbHbiX NPOrpamMmm BKIOYaET B Ce64
METOAMYECKOe N0CcobMe Ans yunuTenen, KHATY ANS Y4EHUKOB, Ha-
rNAAHbIE MaTepuansl (Nasnbl, Nnakarbl, ONPeAennuTeNn), MynbTu-
MeANiiHY0 3HUMKoneanio «Ku3Hb 10cocs». ITM NporpaMmsl A0-
CTYMHbI Ha caiTe «[pyr-nocock» (WWWw.ApYr-nococh.pd), KOTOpbIA
npegsiaraeT BHUMaHUIO [eTeil U B3POCIbIX UHTEPAKTUBHYIO Urpy
«bonbLoe nyTeLlecTBMe 10COCA», BUKTOPUHBI U [pyrue matepua-
nbl. EWE ofHO JOCTUXEHME NPOeKTa — NocTaHoBKa «Kak VBaH 4y-
[0-pblby cnacan» CaxanuMHCKOro Teatpa Kykos, HOBbIA 3KONornye-
CKWIA CNEKTaKNb, NOCTAB/IEHHbIN 3aCNYXEHHbIM PAaBOTHUKOM KYNbTY-
pbl CaxanuHckoit 06nacTm AHTOHMHOI [106ponto60BOiA N0 MOTUBAM
ckasku EneHbl AHgpuanoBoil. Ckaska BoLna B penepTyap Tearpa,
TaKXe AOCTYNHA BUAEOBEPCUS CMEKTAKNSA, AUCKM C KOTOPOW 6binn
pacnpocTpaHeHbl No WKonam 1 6ubnuoTekam 0CTpoBa.

MnaH aencTBUI NO COXPaHEHUIO
6uopasHoo6pasus (MACH)

Paspa6oTaH 1 peanudyeTcs B COOTBETCTBUM C NepeoBOA MUPOBON
npakTtukon ¢ 2007 r. Hapagy ¢ npou3BOACTBEHHbLIM 3KONOTNYeCKUM
KOHTPONEM M NI0KamNbHbIM 3KOIOrMY4ECKNM MOHMUTOPUHIOM NOMOraeT
«GaxanuH dHepmKm» BbINONHATL 0653aTeNbCTBA B OTHOLLIEHWUM BO3-
[eNcTBUA Ha 6GMOPa3HO06PA3Me N OKPYXKAIOLLYIO Cpedy BO BPEMS 3KC-
nyyarawun npou3BoACTBEHHbIX 06bEKTOB. [111aH cTan cB0e06pasHbIM
MTOrOM MHOFONETHel paboTbl KOMMAHWK NO COXPAHEHWIO OKPYXXato-
Leii cpebl. OH CMCTEMATU3NPYET YK HAKOMMNEHHbIA OMbIT KOMNAHUK
1 OHOBPEMEHHO NPeaycMaTpuBaeT AanbHenwme 4encTBUA No Npo-
rpaMmMam MOHUTOPWHIA OKPYXKAtOLLEH CPeAbl N CHIKEHWUS NOTEHLM-
aNbHOr0 HEraTuBHOMO BO3JENCTBUA.

KomnaHus B3sina Ha ce6s 0643aTeNbCTBa N0 COXPAHEHUD 610-
pasHoo6pa3ums, Ha KOTOPOE MOXET NOBNUATL €& NPOU3BOACTBEH-
Has AeATeNIbHOCTb, C LeNbio NOLAEPXKaHMs YCTOAYUBOr0 Pa3BMTUSA
1 06eCneveHns ANNTENbHOrO NPeA0CTaBNEHNS 3KOCUCTEMHBIX YCIyr
1 LLEHHOCTEMN 419 HbIHELWWHEero n 6yayLwunx noKosIeHni.

Xots npeanucaHHbie O0BOC mMepbl N0 CMATYEHNIO BO3AEIACT-
BUS HA OKPYXXAIOLLYH CPeAy W BbIMOMHAOTCA B HACTOALLEE BPEMS



Ans 06bEKTOB KOMMNAHUWN U KOMMNOHEHTOB JeATeNbHOCTU, OHM
He BCErga pelarT npobnemMbl BO3AEACTBUSA HA YPOBHE 3KOCK-
CTEeM, W 3a4aCTYH0 B LEHTPE UX BHUMAHWUA HAXOANTCA TONbKO 3aja-
4a MUHUMNU3ALMN BO3AENCTBUSA HA OXPaHAEMble BUIbl, 3aHECEH-
Hble B KpacHyto kHury. MOCH no3sonser peann3osartb KOMNeKc-
HbI MOAX0A K NOCNeA0BaTe/IbHOMY COrflaCOBAaHHOMY PELLEHMI0
npo6iembl COXpaHeHUs 6Mopa3Ho06pa3ns B LeIOM B X046 CTPO-
UTENbCTBA M 3KCMyaTaumn 06bEKTOB.

YnpaeneHne [eaTeNbHOCTbI0 N0 COXPaHeHMto 6uopa3Hoo6pa-
314 TpebyeT paboTbl HA HECKOSIbKMX YPOBHAX — OT MeXAyHapoa-
HbIX N MHCTUTYLUMOHANbHbIX NONUTUK SO MECTHOW LeATeNbHOC-
T B KOHKPETHbIX paiioHax ¢ y4acTMeM BCEX 3auHTEPeCOBAHHbIX
CTOPOH.

Peanuzauns MNOCB nogaepXxnBaeTcs BCEMN 3aHTEPECOBAH-
HbIMW CTOPOHAMMU, KK Ha HALMOHANbHOM, TaK U HA MeXJyHapoa-
HOM YPOBHSX.

YYaCTHUKKN NpoeKTa:

NOAPAAYNKN, KOMNAHUM-NAPTHEPBI, 06LLECTBEHHbIE OpraHnu3auuim,
OpraHbl BNacTu, Takue Kak:

nogpagunku: 000 «3kocepa-M», 000 «3konornyeckas KomnaHus
CaxanuHa», 000 «Amypo-YccypuncKnin LIeHTp pa3Hoo6pasus NTuu»,
LGL Eco, CaxanuHcKui rocynapCTBeHHbIA yHUBepcuTeT, IHCTUTYT 61o-
norun mops [OBO PAH, TUX00KeaHCKIUIA OKEAHONOMNYECKUA UHCTUTYT
[1BO PAH, CaxannHCKuin Hay4HO-UCCNea0BaTeNIbCKNA MHCTUTYT Pbi6-
HOr0 X03A1ACTBA W OKeaHorpaguu;

Komnanuu-napTHépsl: «3KcoH Hedreras Numuten» (3HI) (co-
WHBECTOP MO NPOrpaMmMe MOHMTOPMHIA U COXPAHEHMS CEPbIX KUTOB,
MH(OPMALNOHHBIA NAPTHEP NO NPOrpaMMe MOHUTOPUHIA U COXpaHe-
Hus 6enonne4ux opnaros); 000 «asnpom fo6biya wenbt» (MAL)
(MHOPMALMOHHBIA NApTHEP NO NpOrpaMMe MOHUTOPUHIA U COXpa-
HEHUS CAXaNIMHCKOr0 TaliMeHs);

06LLECTBEHHbIE OpraHu3aLuy (B 4aCTu KOHCYNbTaLMiA, PEKOMEHAALMIA):
WWF, 0030 «3konornyeckas Baxta CaxanuHa» (B coctase PAIBP);
0praHbl BacTy (B 4aCTW KOHCYNbTALMIA, COrnacosaHus, 0T4THOCTMH,
peKOMeHAALMIA): MUHUCTEPCTBO NPUPOAHBIX PECYPCOB M OXPaHbl OKpY-
Xatowen cpeabl CaxanuHekoil 061acTit, MIUHNCTEPCTBO OXOTHUYLErO
1 NeCHOro xo3sicTea GCaxanuHckoii o6nactu (B cdepy AesTeNnbHOC-
TV BXOZNT KOHTPOJTb 32 pernoHansHbiMu QOMT);

fpoyue (B 4aCTU KOHCYNbTALMIA, COrNacoBaHuns, 0TYETHOCTH, PEKO-
MeHgauuit): Environ, WGWAP (KoHcynbTaTUBHbI COBET N0 0XOTCKO-
Koperickoi nonynauum cepbix kutos, KTCOKK) npu IUCN (MCOM),
MexsenomcTBeHHas paboyas rpynna (MPT) no coxpaHeHuto cepbix

kutoB npu Muxnpupogsi Poccum, NMpoekt UNDP/GEF (MPOOH/T3®) —
MuHnpupoabl Poccuu «3agayin coxpaHeHus 6unopasHoobpasns B no-
NNTUKE U JEeSTeNIbHOCTI 3HEPreTUYecKoro cektopa Poccum»;
Pabo4as skcnepTHas rpynna no 6uopasHoobpa3nto CoBeTa no 3Ko-
noruu npu ry6epratope CaxanuHckoii o6nactu (PIIBP) — yTBepxae-
Hue MnaHa AeCcTBUIA, KOHCYNbTALNK, OTYETHOCTb, PEKOMEHALMY.

OcHoBHbIe 3Tanbl peanvsaumm npoekTa

2007 r. B nepnoj, akTUBHOrO CTPOUTENbCTBA 0OLEKTOB MHADPACTPYK-
Typbl NOTPE6OBANNCHL CNELMUYECKIE PELLEHIS, KaK N0 NPeAcTBpa-
LLIEHNIO 1 COKPALLeHN0 BO3[ENCTBMS HA OXPaHSEMble BUAbI U YyBCT-
BUTEJTbHbIE 3KOCUCTEMbI, TaK 1 MO CMOCo6am 1 MeToaM KOHTPONS.
B cBAA3M C HEAOCTATOYHOCTHIO HOPMATUBHO-MPABOBOIA U HAY4YHO-MeE-
TofMYecKoi 6a3bl B 06nacTu CoXpaHeHns 6uopa3Hoo6pasms npu ocy-
LLIECTBNEHMMN X03SMCTBEHHO OEATENIbHOCTU NO NHMLMATMBE KOMMNa-
HUM Bblna co3aana Paboyas akcnepTHaa rpynna no 6MopasHoo6pasnto
(PArBP) 3konoruyeckoro coseta npu agMuHUCTpaunn CaxanuHekon
o6nactu (¢ 2012 r. CoseT no akonoruu npu ryéepHatope CaxanuHckoi
o6nactu). Lienb — hopMupoBaHme KonnernanbHoro opraHa no 06-
cyxxpaeHuo u cornacoanuto MNACH, nogrotoska pekomeHgaunii ns
IKOMI0rM4ecKoro coBeTa, agMUHUCTPALMN U APYTUX 3aMHTEPECOBaH-
HbIX X03SIACTBYHOLLMX Cy6bEKTOB M0 COXpaHeHuo 6uopasHoobpasus
CaxanuHckoi obnacTu.

2008 r. Pa3paboTtka 1 yTeepxxaeHue KoHuenuwuu MNnaHa aeicTeunii
1o coxpaHeHnto 6uopasHoo6pasus (MOCH) komnaHum.

Ha4ano BbinoNHeHNs COBMECTHOIA ¢ «IKCOH Hedbteras Jlumuten»
(3HJT) nporpamMmbl MO MOHUTOPUHIY U COXPAHEHWIO CEPbIX KUTOB.

2009 r. YteepxaeHue MOCH komnaHuu, B KOTOPOM NpeLycmaTpusa-
t0TCA MEPONPUATUSA NO COXPAHEHMIO U MOHUTOPUHTY ([porpaMmbl)
KI04EBbIX OXPaHAEMbIX BULOB W YA3BUMbIX 3KOCUCTEM (6UOTOMNOBY):
 Cepbli KUT (M3MEHeHMe NPOKNafKM Tpacchl MOPCKOro Tpy60npo-
BOAA B 00X0A HarynbHbIX y4aCTKOB, YCTAHOBNEHME KOPUIOPOB,
CKOPOCTY [ABVXXEHMS Cy[0B W BEPTONETOB, MPUCYTCTBUE HAONIO-
natenei, MeponNpUATIS N0 MUHUMU3ALMMN BO3AEACTBUS NPU Bbl-
MOJSTHEHWUU CEACMUYECKNX MCCNEA0BAHUIA, MOHUTOPUHT YUCSIEHHO-
CTU W pacnpegeneHns, cOCTOSAHNUA KOPMOBOW 6a3bl, (DOTOMIEH-
TUpUKaLms, CNyTHUKOBLIA MOHUTOPUHT MUMPaLIUIA, FeHETUYECKMe
nccnefoBaHus u T.m.);

- Genonneyuii opnaH (yCTaHOBNEHWNE KOPULOPOB, CKOPOCTW [BU-
)KEHWS BEPTONETOB 1 aBTOTPAHCNOPTA, OrpaHiYeHmne 30H JOCTY-
na nepcoHana, CpoKoB NpoBefeHNs paboT B rHe3[0BOI Nepuog,
MOHWUTOPMWHI COCTOSIHUSA TPYNMMPOBOK NTUL U 9D HEKTUBHOCTM
BOCMPOU3BOLCTBA B 30HE BIIMAHUA U HA KOHTPOSIbHOM Y4acTKe
(OONT INyHckuir 3anuB));

* CaXaJMHCKMIA TalMeHb (BbIMOSHEHWE CTPOUTENbHBIX M PEMOHTHO-
BOCCTAHOBUTESbHbIX PA6OT HA y4aCcTKax NepeceyeHmns pek B 3uM-
HUIM Nepuoa, paspaboTka 3KOJIOro-nNpoCBETUTENIbCKMX NPOrpaMm
N0 COXPAHEHUIO NOCOCEBBIX Pbl6 4191 LUKOSIbHUKOB, MOHUTOPUHT
COCTOSIHMS 11 10NN B XTUOLIEHO3aX MOAENbHbIX BOLOTOKOB, U3-
y4eHue pacnpefeneHus u Murpauni);

 BOAHO-60N0THbIE YroAbs (MPOKNagKka Tpy60npoBOLOB N0 BO3MOX-
HOCTI B 3UMHMI NEPUOL, MEPONPUATUS NO MUHUMU3ALMN BO3AEIA-
CTBUS HA NOBEPXHOCTb (NIEXXHEBKM), CHATIE 1 NOBTOPHAS YKNaaka
Topcha, pekynbTMBaLMA, NOACEB CEMSH, MOHUTOPUHI COCTOSHUS
TUAPONIOrMYECKOro PeXXMMa, NoYB U PaCTUTESIbHOMO NOKPOBA);

 OXpaHsieMble BUAbI NTUL HA KOCe YalnBo (M3MeHeHWe Tpacchl TPy-
60NpoBOAOB B 06X0[ FHE3[0BbIX KOMOHWIA 1 KOPMOBbIX CKOMe-
HUIA MUrPUPYIOLLIMX BUAOB, OFPaHUYeHe 30H OCTyNa nepcoHana,
CPOKOB NPOBeAeHUs paboT B rHe30BOW NepyUoA, MOHUTOPUHT CO-
CTOSAAHUSA TPYNNUPOBOK NTUL, U 3DDEKTUBHOCTM BOCNPON3BOACT-
Ba, B3aNMOAECTBME N0 NPEAOTBPALLEHUI0 N MUHUMU3ALIMM BO3-
[eliCcTBMSA HA MTUL OT AEATENIbHOCTN TPETLUX UL, (CEACMUNYECKME
ncenepoBanus «PH-LWenbd-NanbHnii Boctok»);
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* MNpubpexHas 30Ha 3an1ea AHKBA B panioHe nopta MpuropofHoe (pas-
paboTKa 1 BHeApeHMe NpoLeaypsl 06paLLieHns ¢ 6aacTHbIMI BO-
Jamu, NpeLycMaTpuBatoLLeil CMeHy 6annacTa B 0TKPbITOM MOpe Ans
NPeAOTBPALLEHNS BCENEHNS NHBA3WNBHBIX BULOB, CMYTHUKOBBIN 1 [0-
KYMEHTasbHbIA KOHTPOJb, TMAPOXUMUYECKUIA 1 TMAPO6MONOrnye-
CKMIA MOHUTOPMHT Ka4ecTsa 6annacTHbIX BOL U NPUOPEXXHOI 30HbI).

2008-2014 rr. Peanuzaumsa NACBE, paclunpeHne HanpaBneHuii co-
TPYAHWYECTBA M COCTABA Y4aCTHMKOB.

2010 r.NaptHépcTao ¢ Mpoektom MPOOH/MI®-MITP no Mporpammam
NACH, nemoHCTpaLms NyHILMX NPAKTUK MO NPeLOTBPALLEHNIO N MU-
HUMU3ALIM BO3AEIACTBUA 1 PE3YNBTaTOB MOHUTOPUHIA KOMNAHUM NPU
0CBOEHMM HehTEra30BbIX MECTOPOXAEHNIT CaxanuHekoil obnactu.

2012 r. BknioyeHue B coctas PITEP npeactasutenen IHIT u «PH-
CaxanMHmopHediTeras», NPUCYTCTBME NPeLCTaBUTENEN FPYNMbl KOM-
naHui «fasnpom» B Ka4yecTBe HabnLatenen.

2013 r. 'HbopMaLMOHHBIA 06MEH ONbITOM W pe3ynbTaTaMu pa-
60T B pamkax pa6otbl PAIBP ¢ [[LL, KoTopas Hayana BbINONHEHWE
Mporpammbl COXPAHEHWUS 1 MOHUTOPWHIA CaXaIMHCKOrO TaNMeHs.

2014 r. Hayano paspa6otkn KoHuenuum lMnaxHa gencTeuii no coxpaxe-
HIt0 61opa3Hoo6pasns CaxanuHckoil 06n1acTh, NoAAepKaHHas B pamKax
peanu3yemoro Ha nunoTHoi Tepputopun Mpoekta NMPOOH/T3I®-MIP.

Pe3ynbTatel MeponpuaTuii N0 NPefoTBPALLEHNIO N MUHUMUN-
3aLnmn BO3JENCTBUS OT XO3ANCTBEHHOW [eATeIbHOCTU KOMNAaHWUK
Ha OKPYXQAIOLLLYO Cpefly U BbINONHEHWE NPOrpaMm JIOKanbHOro Mo-
HuTopuHra n NCAB no3sonsatoT:

 COXPaHMTb B CTAOUNLHOM COCTOSIHUW NONYAALMM KaK OXPaHAeMbIX
BWA0B B 30HE BNUSHMS — CEPbIiA KUT, 6eNoNneYnit opnaH, caxa-
JINHCKWIA TANMEHb, TaK 1 YA3BUMbIX 9KOCUCTEM (610TONOB) — BOA-
HO-60N0THbIE Yrofbs, FTHe30BbIe KONOHUY NTUL, HA KOce YaiiBo,
npubpexxHas 30Ha 3an1Ba AHnBa B panoHe nopTa MpuropoaHoe
(MeponpuATUA N0 NPEeA0TBPALLEHMI0 BCENIEHU UHBA3UBHBIX BU-
[0B 1 MOHUTOPUHI OKpYXatoLen cpefbl npu cépoce 6annact-
HbIX BOZ);

* MUHMMU3UPOBATb BO3AEACTBIUE HA OKPYXXAIOLLYO cpedy nyTém
BOB/IEYEHMS APYTUX SHEPreTNHEeCKMX KOMNaHWIA, NOAPAAHBIX Op-
raHu3aLmi, 06LeCTBEHHOCTM U OPraHOB FOCYAApPCTBEHHON BNac-
TV Ha TeppuTOpUK 06nacTw;

» CNOCO6CTBOBATL BOCMMTAHNIO GEPEXHOM0 OTHOLLEHMS K MPUPOe,
9K0/10rM4eCcKOMY NPOCBELLEHNI0 1 06Pa30BAHNI0 HACENEHMS;

« CMN0CO6CTBOBATL COXpaHEHMIO 61opaszHo06pasus 0. CaxannHa
B Lie/1I0M NyTEM Nepejadu OnbiTa OPraHn3auum n pesynbraTos
BHeapeHns NOCE ana paspaboTku MnaHa AencTBMIA N0 COXpaHe-
HUt0 6ropa3Hoobpasus CaxannHckoii 06nacTy;

 06ecne4uTb BbINONHEHWE TPe6OBaHWIA MPUPOLOOXPAHHOIO 3aK0-
HO[ATeNbCTBA, KPEAMTOPOB 11 aKLNOHEPOB;

* peann3oBaTb KOHLEMLMIO YCTONYMBOrO Pa3BMTUS Kak KOMNAHMN,
TaK 1 B LIeNIOM 3HepreTn4eckoro cektopa CaxanuHckoid o6nactu.

« [1Ba pa3a B rof 3acefaHus PIrbP, npeseHTaums matepmanos
Ha CoBeTe M0 3KOMOrK Npu HEOOXOAMMOCTH;

* EXEerofHble 3acefiaHns paboymx rpynn u KOOPAUHALMOHHOTO CO-
geTta MPOOH/M3®-MIMP, MPT no cepbim kutam, KTCOKK;

* OTYETbI, NOSCHUTENbHbIE 3ANUCKK, OTBETHI HA 3aMpPOCHI, UHbIE WH-
(hopmaunoHHble MaTepuanbl Ang rocynapcTBeHHbIX OPraHoB, ak-
LIMOHEPOB 1 APYr1X 3aMHTEPECOBAHHbIX CTOPOH;

« cneunanbHble pasgensl No 6MOPa3HO06PA3NI0 B €XXEFOAHOM
OTyéTe 06 ycToitunsom passutum (¢ 2009 r.) ¢ COOTBETCTBYIO-
LUMMK 06LLECTBEHHbLIMI CMYLLIAHWSMI 1 3aBEPEHIEM,;

e DErvoHanbHble, 0TPACMEBbIE, HALMOHANbHLIE U MEXAYHAPOLHbIE
KOH(DepeHLMKM, CeMUHapb! 1 paboyne COBeLLaHMS;

« nybnukauus cepun otoanb60moB — «[tuubl CaxanuHa» (2010),
«benonneynii opnan» (2011), «Cepblit KuT. CaxanuHckas ncto-
pus» (2012), «<Pekn Caxanuna» (2013), «PacTutenbHbii Mup
CaxanuHa» (2014), a Takxe 6poLutop, COOPHUKOB NIyHLLNX NPAKTUK,
cTaTeli U 3aMeTOK B KOPNOPaTUBHON rasete «Bectu»;

* BK/0YEHME BUEOMATEpUanoB B KOPNopaTUBHYI TeNenporpam-
My «3Heprus»;

+ pa3MelLeHNe MaTepruanoB Ha BHYTPEHHEM U BHELUHEM caiTax

KOMMaHuu;

pacnpocTpaHeHue maTepuanos Yepe3 23 UHHOPMALMOHHBIX LieH-

Tpa KOMMNaHun B panoHax 061actu;

npe3eHTaLMn AN WKOMbHUKOB U €XXeKBapTaNibHbIe NPe3eH-

Tauun gns Ynpasnsoulero komuteta no sonpocam 0TOC

KOMNaHuu;

perynsapHoe 06HOB/EHNE 03HAKOMUTENBHOTO UHCTPYKTaXa AN

COTPYAHNKOB KomnaHum no sonpocam 00C u coxpaHeHus 61o-

pa3Ho06pa3ns 1 NOSACHUTENTbHOM 3annUCKK NO NporpaMmam co-

XpaHeHus 6uopasHoo6pasua ang pyKoBOACTBA KOMMAHUM U aK-

LLIMOHEPOB.

Mpn peanusauynu npoekta KomnaHus CTONKHyNnach ¢ onpeje-

NEHHbIMU MPOGIEMHbIMH BOMPOCAMM, TAKUMMN KaK HE[OCTAaTO4HOCTb

HOPMATUBHO-NPABOBON 1 HOPMATUBHO-METOLNYECKON JOKYMEHTaL N

M0 OLeHKe BO3LeNCTBUSA U COXPaHeHUs 6Mopa3HO06pas3ns npm ocy-

LLECTBNIEHMM AeATeNbHOCTI N0 A06blYe, TPAHCNOPTUPOBKE W NOArO-

TOBKE YrNeBoA0POAOB 1 OTCYTCTBUE OPraHOB 1 MEXaHU3MOB PaccMo-

TPEHUs, COrNAcoBaHMs 1 YTBEPXKAEHUA MEPONPUATUIA U NporpaMm

B chepe coxpaHeHns 61MopasHoo6pasus.

[Ins ux peleHns no uHUUMaTuBe KomnaHun B CoBete no 3Ko-
norun npu ryéepHatope GaxanuHckoi o6nactu B 2008 r. 6bina
co3faHa Paboyas akcnepTHas rpynna no COXpaHeHmo 61MopasHo-
06pasus. B eé coctas Bowwnu npeacTaButeny oefiepansHbIX U pe-
FMOHANbHbIX FOCYLAPCTBEHHbIX KOHTPOMMUPYIOLLUX OPraHoB, Hayy-
HO-MCCNeS0BaTeNIbCKUX aKafIeMUYECKINX U OTPACTEBbIX UHCTUTY-
TOB, BbICLUKX Y4€6HbIX 3aBeAeHNI, 06LLECTBEHHbIX U HEKOMMEpYe-
CKMX OpraHu3auui, Hed)terasofo6biBatoLLMX KOMNAHWIA C LeSbio
pa3paboTKn pekomMeHJaLnn 1 oLeHKN 3 eKTUBHOCTN peannsa-
umu NOCB KomnaHuu.



Kpome Toro, komnaHus «GCaxanuu JHepaKu» COTPyAHUYAET
¢ MMPOOH/T3® cosmecTHO ¢ Munnpupogsl Poccun (MNP Poccun)
no NpoekTy «3afadn coxpaHeHus 6uopasHoo6pasns B NONUTH-
Ke U nmporpammax pa3BuTus SHepreTMHeckoro cektopa Poccumn».
lMpoekT Havancsa B 2013 r., u CaxanuHckas 0651acTb 6bina BKMO-
YeHa B HEro Kak [JeMOHCTpaLNOHHas TeppuTopus Hapsay ¢ CemMblo
Apyrumm pernoHamu Poccun.

B pamkax peanusauuu npoekTa BecHon 2014 r. Ha4anacb pa6ota
no pa3paboTke KoHUenuuu MnaHa AeNCTBUIA N0 COXpPaHEHU0 61O-
pa3Hoo6pa3usa CaxanuHckom obnacTu.

YyacTue B NpoekTe AaéT BO3MOXHOCTb AEMOHCTPALMM NyHLINX
NPaKTUK, BHECEHUS PEKOMEHALMIA MO BHECEHWIO LOMOSIHEHUIA 1 13-
MEHEHWIA B NPMPOA00XPaHHOE 3aKOHOAATeNbCTBO PD, pa3paboTku pe-
KOMEHAALIMIA N0 COBEPLUEHCTBOBAHMIO HAy4HO-METOANYECKON 1 HOp-
MaTMBHO-TEXHWUYECKO LOKYMeHTaUU ansa HeddTerasoBon oTpacsu.

Peanusaunsa npoekta «Caxanuu Hepmxu» «lnaH gencTBuii
N0 COXpaHeHUo 61MOPa3HO06Pa3NA» UMEET 1 YNIPABIIEHYECKURA, U CO-
LManbHO- 1 (OUHAHCOBO-IKOHOMUYECKNI 3D EKT:

* COXpaHeHue 61Mopa3Ho06pa3msa u, Kak CrneacTBue, YCTORYMBOE
pa3sutne CaxanuHckoii obnactu;
« BOCMUTaHWE 6ePeXHOro OTHOLLEHUSA K NPUPOLE, IKOSOrM4ecKoe

NpOCBeLLeHne 1 06pa30BaHNe HACeNeHus;

* MOBbILEHNE B LiESIOM 3KONOTMYECKOA KynbTypbl NPON3BOA-

CTBEHHOII AeaTenbHOCTK Ha CaxanuHe (BOBNEYEHUME APYruX

O6LiecTBEHHOE NPU3HaHUe

2013 r.—TInaH AencTBMi N0 COXPaHeHM0 6M0pa3HO06pa3ns KOMMaHNUN
NPWU3HaH OHON 13 NyYLIMX NPAKTUK MO OXPaHe OKPYXatoLLeli Cpesbl
eXerogHbIM nsganuem MobansHoro gorosopa O0H (2013 UN Global
Compact International Yearbook).

2014 r.— nobeautens Bo Becepoccuitckom KoHKypce Poccuinckoro
€0t032 NPOMbILUNEHHNKOB 1 npegnpuHumareneid (PCIM)«JTngepsi
POCCUIACKOr0 6U3Heca: AMHaMKKA U OTBETCTBEHHOCTb — 2014» B HO-
MUHALMN «3a BbICOKYK0 COLMANbHYIO OTBETCTBEHHOCTb 6M3HECA>.
HarpaxgeHue coctosnoch 19 mapra B r. Mockse B pamkax VIl Hegenm
pOCCUIACKOro 6U3HeCa;

—no6eanTenb B HOMUHALMM «IKONOrM4eckasn atheKTUBHOCTb»
VII ExxerogHoro mexayHapoaHoro coopyma «People Investor — 2014:
KOMMaH1W, MHBECTUPYIOLLME B NIOAEN», NPOBOANMOro Accouuanmen
MEeHeKepoB;

— npoekT «CaxanuHCKnii N0COCh: 9KONOrM4Yeckoe 06pasoBaHmne
1 NPOCBELLEeHME» CTan NyYWnM B HOMUHALMN «IKONOTMYecKne
NPOEKTbl U UHULNATUBbLI» 1 BOWEN B Yucno 1on-20 NpoexkToB
HaumnoHanbHoi npemun «JTydqwmne coumnanbHble NPoekTsl Poccun»,
C03JaHHOI B NOAAEPXKKY Kypca pasutenbcTea PO Ha ykpennexue
COLManbHON MOSIMTUKN HAa OCHOBE NapTHEPCTBA rocynapcrtea, 06-
LLieCTBA M 4ACTHOro 6M3Heca.

2015 r.— TpeTbe MeCTO M0 UTOram PeiTUHra 3K0N0r1YeCKoil OTBETCT-
BEHHOCTW HepTEra3oBbIx KOMNAHWIA W AUNIOM B CMIELMANbHOI HOMU-
HauWn 3a BKNaj B Pa3BMTUE KOPMOPATUBHbIX NPOrPaMM COXPAHEHUs
6ropasHoo6pasus. [poBeaeHNe PENTUHIA MHULMMPOBANYN BCeEMUPHBIN
o aukon npupogbl (WWF) Poccuu 1 aHanuTu4ecko-KoHCynbTa-
umoHHas rpynna B o6nactn TIK «KPEOH 3Hepmxu» npu yqactim
HaunoHanbHOro peiTUHIroBOro areHTcTea. Lienb penTuHra — cnocoo-
CTBOBaTb 3(D(HEKTUBHOMY MCMOSIb30BAHMIO YITIEBOLOPOAHBIX PECYp-
COB, 3aLUMTE OKPYXKAKOLLE Cpeabl U BEAGHNIO COLMANTbHO OTBETCT-
BEHHOro 6u3Heca.

9HEPreTU4ecKNX KOMNaHui, NoAPALYMKOB, NAPTHEPOB W APYTiX
3aMHTEPECOBaHHbIX OpPraHn3auuii B NpOeKT);

* MOBbLILIEHNE PEMyTaLMN KOMNAHUM B Ka4eCTBE BeLyLLero u 0T-
BETCTBEHHOr0 0NepaTtopa, COTPYAHWYAKOLLEro B fyxe JoBepus
C KOHTPOJMPYIOLLMMUW OpraHamu 1 HenpaBMTeNbCTBEHHbIMU Op-
raHu3aumaMu, No3BonseT 3PEKTUBHO OCYLLECTBNATL OCHOBHYIO
NPON3BOACTBEHHYIO JEATENIbHOCTb;

« nepejaya onbiTa «GaxanuH JHepPSKM» N0 OPraHM3aumnn u Bbl-
nonHeHuto MACHE nng coBepLUIEHCTBOBAHWUSA OTPACNEBbLIX CTaH-
[apToB, HOPMATUBHO-METOLMYECKON JOKYMEHTaLUMUM 1 ap. de-
JeparnbHbIM OpraHam BNacTu U MeXAYHapOHbIM OpraHusaum-
SIM [N COBEPLUEHCTBOBAHMSA OTPAC/EBbIX CTAHAAPTOB U HOP-
MaTUBHO-METOANYECKOA LOKYMEHTALNM; PErMoOHaNbHbIM —
Ans pa3paboTkn BHeapeHus [naHa AeNCTBMIA MO COXPAHEHNIO
610pa3Hoo6pasma CaxanmHCKoi 06nacTu; Apyrum xXo3sicTBy-
OLWMM CyObeKTaM M HeddTera3ofo6bIBaOWNM KOMNAHNAM —
ans paspabotku un BHeapenus NMACE B kopnopaTtBHbIe Npo-
rPaMMbl N0 OXPaHe OKPYXatoLLeil cpefibl, UX MHTErpaLmum B 06-
nactHoi NACB;

* CHUXEHWe pUCKa BbINNaTbl KOMMEHCALWIA 32 3KONOrMYeCKunin
yulep6 (B psfe CyvyaeB 3T0 MOXET TaKXKe CNOCOOCTBOBATL CHU-
)KEHUIO CTPAXOBbIX NPEMNIA);

* 103BOJIAET NPUBIEKATb AOMONHUTENBHbIE UHBECTULMM, CNOCO6CT-
BOBaTb CHUXXEHMIO MPOLIEHTHOI CTaBKU N0 KpeanuTam.

OT3bIBbI O npoekKTax
«Opranu3yemble MexayHapoaHbIM CO030M 0XPaHbl MpuPoAb!
Betpedn mexay WGWAP, «CaxanuH SHepAXu» u Apyrumm 3anHre-
PECOBAHHbIMY CTOPOHAMM MPEACTABASIOT COO0M BaXKHbI MEXaHN3M
B3aUMOJENACTBUS U COTPYAHNYECTBA MEXAY PA3NYHbIMU 3aNHTE-
DPECOBaHHbIMM CTOPOHAMU. bosiee Toro, aTo 3¢hheKTUBHaA MOAESb
KOJIIEKTUBHOW Pab0Thl OU3HECA, YYEHbIX U 3KOJIOr0B /151 PELLIEHUS
9KOJIOrM4eckmnx 3agaq».
MexxyHapoaHbIi CO3 0XPAHbI MPUPOLbI

«Bonpocsl, 06¢cyxaaembie «CaxannH IHepaxu» n WGWAP, nme-
K0T OrPOMHO€ 3Ha4YeHNe U A1 APYruX KOMAauui, paboTarnLwmx
Ha caxaJmHCKOM Luesibghe, a B 60J1ee LUNPOKOM CMbICTIE — U JJIS
Bcevi HeghTerazoBovi oTpacnu. [ToHuMaHne Toro, kak HeghTera3oBble
MPOEKTbI HA LEbghe MOrYT BINATL HA KUTOB, U paspaborka
3O PEKTUBHBIX 1 PEASTbHBIX MEP 110 CHUXEHWNIO TAKOro BANAHUS
BaXHbl BO MHOTUX CMbIC/IAX N HA MHOTUX YPOBHSX, OT MECTHOIO
J10 r1106abHOro. HeCOMHEHHO, APYrne 3HePreTn4eckne KommnaHmm
3aMHTEPECOBaHbI KaKk B peaynbrarax pabotel WGWAP, Tak n B onbiTe
UX NPaKTU4ECKOro NPUMEHEHNS KoMnaHuein «CaxainH SHEpAXu».

MCOI, «OueHka BesTenbHOCTH
KoHcynbTaTnBHOW rpynnbl N0 3anagHo-TMx00KeaHCKUm
cepbim kutam», 2011 r., C. 4. TépHep

«He3aBuCHMbIii KOHCYIbTAHT KPEANTOPOB MPOEKTA «CaxannH-2»
10 0XpaHe okpyxaroLes cpesel onucan lnaH JedcTBuii o coxpa-
HeHNto 6Uopa3Ho06pasns KomnaHnm «CaxaanH SHePIXu» Kak no-
HATHbI, KPATKUI, NCYEPNbIBAKOLYMI U TLLATESIbHO POPAbOTaHHbIN
JOKYMEHT, 0CHOBAHHbI HA JTY9LLMX UMEIOLMXCS JAHHbIX PELIEH3N-
POBAHHbIX HAYYHBIX MYOINKALWA, @ TAKXKE HA 3HAHWUU U TOHUMAHNU
rocyfapcTBeHHON U MEXAYHAPOAHOM MOJIUTUKN U 3aKOHOAATeNbCT-
Ba. [1naH cofepxuT 060CHOBaHNE B3aUMOCBA3N MEXLY LeATesb-
HOCTbH0 KoMMaHum «CaxannH GHepAxXun» u coCTOSSHNEM 6UOPA3HO-
06pasus/akocuctem CaxannHa, a Takxe METOAbI OLEHKU U CHUXE-
HUS 1I060r0 HeraTuBHOro BO36MCTBUS».
AEA Technology,
He3aBNCUMBbIN KOHCYJIbTAHT 110 0XPAaHe OKPYXaKoLLen cpesb!
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