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Vioxaemnuie rocooaal
Bmmmo&cmmmmnpommoexnpupmp—

Ero mooiHO HA3RATE HAIMM OTIETOM O IIPOACAIEHON 33
nocaeaEve 2 1oaa KPOIOTAMEOH paboTe 110 peaausammm yHu-
KAARHBIX Aag orezecTeeHHOW L]BIT mpoexros. Kpymueiinme
73 HMX ~ 3aIyCK CAMOM COBPEMEHHO B cTpane Gymarosean-
TEABHOH MALTVHE W MOAHENL OTKA3 OT MPUMEHEHIA XAOPa W
FAOPCOAEPIKATJVX BETJECTE B ITPOAIBOACTRE.

Aecarns seT HA39 CTPATErMIECKOl TRARIO MBI BRITPasM A0
CTVOKEHME SKOACTHYECKOH BE30MACHOCTH B YCAGBHAX TEXHO~
AOTHIECKW. COREPILEHHOND IIPOM3BOACTBA Bymarn. Baaropaps
TIOCTYTIATEABHOMY ABVIREHMIO K HEW CETOAHSA, KOTAR MEOTHE
HAITH KOAAETH BRIHYIKAESHET CHWKATE BRITYCK TORAPHONM IIpo-
Ay, CIAK, Harmpomis, NoRKICHAS OBREM TIOMIBOACTRE,
VKPEITMAR TIOSUIJHIA HA POCCHIACKOM M MHPOROM PRIEKAX.

Bee HOBOE, IO ARET COBPEMEHHRIV TEXHMIECKIIA LIPOTPECt,
HaxoauT npumenerme B CIAK Mar nocTossso cosepmenc-
TBYEM TEXHWRY M TEXHOAOTHH, PACTIMPASM ACCOPTHMEHRT T
TORLITIAEM. KIIECTRO OymMar ¥ OyMamEO-HEAOREIX MIARAMIA,
Kommaereaas PEKOHCTPYROMA W MOACPEHSANMN TIOSBOAHAR
HAM HE TOABKO CTATh AMASDOM ITPOMSBOACTE SKOADTHILCKH
THCTOM IPOAYKLIHA, HO 1 CYIIECTREHHO CHUSHATE BPGAHOE BO3-
ACHICTBHE HA OKPYPKAIOMIYIO CPEAY, VAYIIIHTE YCAOBMS TPYAR
W FMIEM, AROAET,

Mzt Be cobupaemes OTKACHSTECE OT BEIDPAHEONO Kypea
HA PALMOHAABHOS HCIIOABSOBAHHE ITPHUPOAHBIX BoraTers, obec-
HEIEEUE OESOMACHOCTH IIPCATTPUSTHIA, COXPAHCHUS BAOPORRS
sxmrescid Hemarz v Kavesmoropexa, Baskaiimme npoecrs
C3AK = crpomTespcreo COBMECTHONO KOMIASKCR OAMCTHREX

APCBECHO-IOATOTOBMTEARHOIO Hexa. 06 ux peasnsaguu Ba
CMOMKETE Y3HAETH 13 HAIMX CACAYIOIVX DROACIVEECKHX OT-
9CTOR.

C yBasxeHUEM,
[Mpeaceaareas Cosera gupertopos «C3AK»
B, Burxosa

Obpamenne
[Tpeacepareas Cosera
aupexktopos C3AK

Address by the
Chairperson of Board of
Directors of the NWTC

Distinguished Ladies and Gentlemen!

I sincerely appreciate your interest in the
environmental and social projects of the “North-West
Timber Company”™. | am glad to present the fifth annual
Environmental Report by the NW'TC for 2006 — 2007.

'This report represents the results of cur work for the
last 2 years. We have implemented the projects which
are unique for the Russian pulp-and-paper industry. The
major ones are the start-up of the most up-todate in the
country paper-making machine, and the complete refusal
to use chlorine and chlorine compounds in production.

Ten years ago we designated the ecological safety as
our strategic target. Thanks to our forward development,
unlike most of our colleagues who are compelled to
decrease the production output, we have increased the
production volume and have strengthened hand in the
Russian and world markets.

All the state-of-the-art technologies find application
in the NWTC. We constantly improve our equipment,
diversify our assortment, and improve the quality of papers
and paper-stationary goods. The complex reconstruction
and modernization has made it possible for us not only
become the leading manufacturer of ecologically clean
products but significantly decrease the adverse impact on
the environment, and improve the working conditions
for people.

We will pursue the chosen course toward the rational
use of natural resources, the safety of the enterprises,
the protection of the population’s health in the cities
of Neman and Kamenmogorsk, The nearest projects of
the NWTC are as follows: the construction of the Joint
complex of waste water treatment plants for NPPM and
for the city of Neman; the start-up of the new Paper
Factory; the reconstruction of the cooking department
and the wood stock-preparation department. We will
inform you about realization of these projects in our
following Environmental Reports.

Yours sincerely,

Chairperson of Board of Directors
The North-West Timber Company
Irina V. Bitkova
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North-West Timber Company:
Corporate profile
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Hamr pepns: «Obecnesusan mpoyeerasme Oredectsa, co-
BAAEM HOBOE POCCHIACKOE KAYECTBOMW,

3A0 «Cesepo-3amapHas ASCOIPOMBIUACHHAN KOMIId~
s (C3AK) - BepTMKAABHO MHTErPUPOBAHHAY IPYILIA POC-
CMIACKMX TIDOMBIIIACHHBI IPSATIPUSTIN, ObBeAMBRHHERX

Hz TIPUHIJATIAX ¥ OOIHOCTH CTPATEIMIECKMK
unTepecos. C 1997 roaa roaoennit ofwc CIAK naxosmres 8
CanrrIerepbypre.
B cocTas Ypynomer BXOART:
* Vipasasromas kommams (Cazmer-1 lerepbypr);
* Hemancruit geantososuo-bymavisinni kombunar (Kaau-

» ToproBsie AOMA M IPEACTABATEABCTEA B PErvonax Poccum
w crpanax CHI,

“Providing the prosperity of our fatherland we create
the new Russian qualityf” that is the motto of “North-West
Timber Company”.

ZAO “North-West Timber Company” (NWTC) is the
vertically integrated group of Russian industrial enterprises
incorporated on the principles of equal rights and
commmunity of strategic interests, Since 1997 the head office
of the NWTC is located in Saintt Petersburg,

The NWTC Group includes:

* Management company (Saint Petersburg),

* Neman Pulp-and-Paper Mill (the Kaliningrad region),

» Kamermogorsk Offset Paper Mill (the Lenmgrad region),

» Trading houses and representative offices in the regions
of Russia and CIS countries.

The NWTC is one of the twenty largest pulp-and-paper
comparties in Russia (according to Federal State Statistics
Service — Rosstat).

NWTC is one of the fifteen most dynamically developing
enterprises of the NorthwestFedcralDlsmgt(accordmgfo

North—WestTnnberCmnpmy:s:

- 17th place in Russia in cellulose pulping,

- 8th place in Russia in paper production of all types,

- 3rd place in Russia in offset and office paper
production,

- 1st place m Russia in production of exercise-books of
Furopean quality,

The company takes 3 % of the wallpaper base market in
the world, and 6% of the greaseproof paper market.

All the products manufactured by the NWTC are
ecologically clean. Neman Pulp-and-Paper Mill is the
only pulp and paper enterprise in Russia that has
transferred to TCF-bleaching of cellulose. Thenceforth

CIAK mBaseTCE OAHOW W3 ABIAATH KPYIESAIIMX 1Je4- |

ATOAOHO-OyMmaskusry xommaeiA Poconn (Poccmanm),
C3AK = oaso M3 maTHaAuaTH HAMOOASE AMHAMMYED
passupaionpaxcs npeanpustinit Cesepo-3amassoro Qeae-
passsore oxpyra (azermembo «Aecnpom undacmpu KoHcar-
TLHZP U XRYPHAA €Aecras undycmpus»).,
C3AK sammmaer 15-17 mecra B Poccuu o IPOMIBOACTEY
USAAROADSEI TIO BAPKE, § MECTO - 110 IIPOMIBOACTEY OyMar Bcex




BHAOB, 3 MECTO - TIO IIPOM3BOACTEY OCETHEIX W OmeHEIX By-
Mar, 1 MecTo - 1o IPOMIBOACTEY OBIUX TeTpaAeii eppometi-
croro Kagecrsa. Ha miposom prrmwe ofoiinsx Symar mpo-
AYKUMSE KOMIIAHWA 3ZHAMAET 3%, HA PHIHKE HMPOIPOTHEIX
Gymar — 6%

Bea mpoayxapia C3AK smasercs SROAOTHIECEN
aycroli. Hemarcrui 1eAry0Ao3no-Oymanemiii RoM-
Gunar — eanncracaanni 8 Poccud — nepemnea ga TCE-
orfieaxy yeasroacsns ITpH OpovMSBOACTBE ITPOAYROHH
GOARIIIE HE HCNICARIYIOTCA CRMEBIC ONACHRIE AAM DKO-
AOTHMH W 3AOPOBEA SCAOBCKA XUMWICCKHME BEILCCTBI
— XACP ¥ €10 COSAMHEHMA.

Lleasro xommammm CIAK smagerca cogaarmie B Poccum
VHUKAARHLIX TPEATIPUATHIA eRponevickoro yposud. [Tosto-
MY MHBECTHIJMOHHAR ACATEARHOCTH COCPEADTONEHA HA BHEA~

enviromment.
North-West Timber Company aims to creation of unique

J enterprises of Furopean level n Russia. The investment

activity of the company is focused on the introduction of
management

The project for recomstruction and modernization of the
NWTC enterprises being implemented from 2004 is one of
the major projects in timber industry complex of Russia. Due
to modernization the company increases production capacity,
reduces significantly consumption of raw materials and
energy resources, decreases or excludes harmful influence
on the environment, improves infrastructure and quality
of population’s life in the regions of Group of Enterprises’
Jocation.

The cost of the project is more than 450 million USD, The
period of execution of the project is until 2010, The major
sources of finance of the project are:

- owrL company fimds;

- credit funds of the large-scaled financial structures;

PEHWH TEXHOACTUMHOCKH COBCPIICHHRIX HPOMIBOACTBEHHRIN

TPOIJECCOB, COBPEMEHHRIX IKOAOTHIECKH BE30MACHEIX TEXHO-

AOTV¥ Y1 TIEPEAOBLIX MPUAATION KOPIOPETUEHOIO ypasac- &5 ‘

HMA,

Peasnsyiompasica ¢ 2004 1042 HEBECTHHOHHEIL POSKT
PEKOHCTPYKOHA M MOACPHMIALMW IPSATPUSTHA TPy
BXOAUT B 9UCAO ABAAIATH KPYIHCHIOMX B ACCOIIPOMBINI-
ASHHOM KOMIACKCE CTpauBL Baaroaaps mopcpEMsanim
TIPOM3BOACTEZ KOMIZHWA YBEAVHMBACT ITPOVIBOACTBCHERIC
MOIJHOCTH, CYIJECTBCHEO COKPAIJACT HOTPeOACHNME ChIPEA 1
SHEPIOPECYPCOB, CHWRAST MAM TIOAHOCTHEC MCKAKFEET BPEA~
HOE BOSACHCTRUE HA OKPYKAMIMYIO CPEAY, VAYIIIaeT HHpa~
CTPYKTYPY M KAIECTBO JKM3HW HACSAEHMA B PETMOHAX Pactio-
ACOREHWA TIPEATTpHATHi [pyrmsL

Croumocts mpoekTta — Bosee $450 man. Cpok ocymgect-
maetud — A0 2010 roaa OcBOREEIMY GUHAHCOREIMM MCTOY-
HMKAMM SRASEOTCH

- cOBCTBEHEBIE CPEACTRA ROMIIAEVH;

- KPSAMTHEIE CPEACTRA KPYIIEEIX (PHUHAHCOBLIX CTPYRTYD,

- pabOoTA ¢ AMSHHIOERMYA KOMITAHVIMM;

- BBOTYCK ODAMTAMOHHELR S47AMOB,

C 2004 roaz npearpusTis C3AK mpoxoasr ceprudmxa-
LMIO HA COOTBETCTBHE MEIKAYHAPOAHEIX CTAH-
Aapros Cucrem meresskmenra saecrsa 18O 9001 n Cucrera
ympaeacHmus okpyxatomyeii cpeaoii 1SO 14001, Komrmrmm
TIPUCBOSH SKOACTHIOCKUEL petiTnar eco Bt [Mpeanprarus
C3AK obazaaior ceprudmraramn cooTseTcTria ceTi IQNet,
TOCT P MCO $001-2001, 2 mposykgms - MesRAyEAPOAHEIM
ceprudmrarom ISEGA, komepurim ceprudmanom

3a peaamaarpio sxosoTMIecEMX TpoexTos C3AK yaoc-
ToeHa Haiposaasson skosormaeckol mpemun Poceun, ya-

- bond issues.

Starting from 2004 the NWTC enterprises undergo
certification of compliance with requirements of mternational
standards of Quality Management Systerm ISO 9001 and
1SO 14001 for Environmental management systems The
of the North-West Timber Company have certificates by
TQNet, GOST (All-Urtion State Standand) 1SO 9001-2001,

Por realization of the ecological projects the NWTC
was awarded by National Ecologicel premium of Russia
established by High Ecological Council attached to State
Duma of the RF and by the Fund narned after V.IVernadsky.
The Environmental Report by the NWTCis one of few reports
in Russia that is performex in accordance with GRI standards
and has been three times ized as the best one in Russia
by rating agencies “Fxpert RA”, "PricewaterbouseCoopers”,
Rostelbnadzor

In April, 2006 the NWTC was acknowledged as the
company of the most dynamic development in Russian pulp
and paper industry.In May, 2007 Neman Pulp-and-Paper Mill
was awarded with IV All-Russian Forest Premium “Lesprom.



poxraernoi Bercmmm axosormaeckum coserom Tocyaape-
rpermon Aymer PO u @onpom mmenn B Bepuascxoro,
Dxoaormaeckuid oraer CIAK — opnn n3 remaormx s Poceiw,
BRIUOARSIOIGHACS 1o crasaapram. GRI = rproxas upussas
Aynms B Crpane (petimunzotvin azenmembom «Sxcnepmm
PA», PricewaterhouseCoopers, Pocmexsiadsopom).

B ampese 2006 1. C3AK mpusaana Haubosee AuHaMMS-
HO paseueaiomerica kammaameid IJBIT Poconn, 3 mae 2007
. HIJBK yaocroer IV Beepoceniickoi AecOITpOMBITIACHHON
mpemun Lespromiru B somurammm « M HBecTMgwoHEIA 11po-

TIPHBAEKAIOT B KAYECTBE SKCIICPTOR TID TEM MAM MEHELM AKTY-
assrwsm mpobaesam LBIT pazavarse oprarmzarom u CMIA

«Penyrauymns, AOBCPUE, HAACKHOCTS M 3afioras, - oc-
HOBHEIE TpUEIMIs AeareasHocTr CIAK B croem passurim
KOMITAEME CTPEMMTCE TAPMOEMIMPOBATE SKOHOMMIECKHME,
SKOACTHIECKHME T COUMIAAGHEIE ACTIEKTRI ASTEARHOCTH, TI0-
BEICHTE YPOBHH DASTOCOCTOSENS M PASBUTHA PETUOHA PAIME-
mesnd, To ecTs — Cesepo-3anassoro PesepassHoro orpyTa.

OcrosHbre aRTOPEL, TPHBASKAIONIME K COTPYAHM-
gecrey c CIAK:

~ TPAMOTHEINA MEHEAKMEHT;

- BesynpedHan PenyTagusa CPEAY VIACTHIKOB PHIHKS;

- BesynpedHaA KPEAWTHAS UCTODUA;

- TIOCTOAHEC BHCOKOS KEIECTRO ITPOAYKIIVIA,

- HUK2AKHOE PA3METJeHUE ITPEATIPMATHIH, TIOSBOAIONeE
MCHIOABSORATS HAAGTORKIE ¥ TAMOMKEHHEIE ARTOTHY;

- YAODCTRO ADTHCTUKHA MECTOHOADKEHHE LIPEATIPUATHIA
TIOSBOASET OTHPABAATS LPOAYKIIMIO ATOGHIM YAODHEM AAs
SAKATTMRA IYTEM — MOPCKWM, BOSAJITHEIM, 2BTOMOOMUAT-
HBIM, SKEACSHOADPOEEIM HAM ROMBMEpPORaTS K. Bansocts
K TIyEKTAM Iponycka sepes locyaapersensyio rpanmgy PO
(10-15 xm).

B rexyigert sesmeanrocri CIAK meyxaoHHO mpHaepxi-
paees TpeboBaHi POCCHACKUE W MESAYHAPOAHIIX. OP-
MATHBEBIX AOKYMEHTOB IO OXPAEE OKPYKAFOWEH CPEASE
PAUVOHAABHOMY WMCTIOABIOBAHMIO IPMPOAHBIX DECYPCOB, B
THCAS KOTOPEIX

- 3axon PO «06 oxpane OKPYKIAOLIEH CPessIy;

- 3axor PO €06 axosorvaeckoil srcIepTI3e;

- 3axon PO «06 oxpane atvccdepHOIO BosAyxar;

- Boammni koaexc PO;

= 3emeannnii koaeke PO;

- Aecroit kopexc PO;

= Baxon PO <06 0c0bo 0XpaHsCMBIX TPHPOAHELK TEPPHMTO-
acats
- qeckast soxrpuea PO;

~ MESKAYEApOAHEEE cTaraapTst cepun MCO 14000,

- KompeHypa 0o 3amgure NMPWPOAHON MOPCKOH CPEAB
paviona Bastulickoro mops (KeARCHHKCKAN KOHBEHIME) W
pexomesaarmm HELCOM,;

- Knorcxuii oporoxos;

-~ ADYTHE.

'’ in the nomination “The Investment Project of Year”.

The NWIC is 2 member of Administrative Board of
Russian Association of Pulp and Paper Enterprises (RAO
Bumprom).

The NWTC is a permanent participant of branch
exhibitions and conferences. The members of the company

are often invited as pulp and paper experts to diverse
organizations and MSM.

principles of the activity of the NWTC. While developing the
comparry we aspire to harmonize the economic, ecological
and social aspects, to raise the standards of well-being and
development of the region in which we are working, that is
in the North-West Federal district.

The major factors that make the NWTC attractive
for partnership:

- gkilled management,

- unblemished reputation in the market,

- impeccable credit history,

- permanent high qualiy of goods,

- unique location of the enterprises giving favorable
taxes and customs privileges,

- convenience n logistic; location of the mills makes
it possible to deliver the goods by any convenient for the
customer way — by sea, by air, by car, or by railway, and in
combination of all the ways, Location of the mills is close to
the RF border crossing points (10 — 15 km).

The NWTC aspires to meet the requirements of the
Russian and the international normative documents on the
environment protection and efficient use of nature resources

- the RF Law “On environment protection”

- the RF Law “On environmental expertise”

- the RF Law “On protection of the atmosphere”

- the Water Code of the RF

- the Forestry Code of the RF

- the RF Law “On natural areas of preferential

- the environmental doctrine of the RF

- the International Standards ISO 14000

- Helsinki Convention on the Protection of the
Marine Envirorment of the Baltic Sez Area and HELCOM
Recommendations

- the Kyoto Protocol

- other documents.
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North-West Timber Company Successes
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2006 roa,

SEmape
* Omybamxoran Dxosorudeckuii oreer C3AK aa 2003
TOA.
Qenpain
* Ha HIJBK 3asepmermr paforst O MOHTAXY HOROIO
Y343 TAGRACHWS CEPEL

Mapr
* HLIBK n KOOB noaTepanan cooTaeTcTme paspabo-
TAHHOM, AOKYMEHTHMDOBAHHOW U BHEADENHOW WETErpH-
POBAHHOW CHCTEME! YIPABACHWS!, BRAIOMAIOIIEH CHCTEMY
MEHEAIKMEHTA KAYECTRA U CHCTEMY IKOAOTHIECKONO Me-
HEAMKMEETA B COOTBETCTBUM C TPeDOBAHMAMM MEKAYHA-
poassx crasaapTos cepuid ICO 000 w 14000.
Axpean
o 3aKOHIHACH CPOK ACHCTBMS LEPBONO AOCATOCDOMHOIO
AMSHHIOBOIO KOHTpaKTa, 3akarcueHaoro mesray CIAK wu
amsuaropoil Komrmaaueid «aobyc-ansuure, O nossosua
C3AK peaansoBaTs CTpaTeIMecKi BasKHSIA IPOCSKT IO
BBOTYCKY OyMasKHO-OEAOBRX MSACAUIA EBPOTIEACKOID YPOB-
HS, IPUIHAHHE CAHMUM s 20 KpynHEUIME B aeconpo-

January
* The NWTC Environmental Report for 2005 was

published.
Pebruary
* Installation works in the new sulfur burner department
were completed at Neman Pulp-and-Paper Mill
March

* Neman Pulp-and-Paper Mill and Kamennogorsk Offset
Paper Mill attained verification of the compliance of the
developed, documented andintroduced Management System
including Quality Management System and Environmental
Management with the requirements of the International
Standards ISO 9000 and 14000,

April

o The first long-term leasing contract concluded between
the NWTC and the leasing company “Globus-leasing”
expired. The contract made it possible for the NWTC to
have implemented the strategic project for production
of paper-stationary goods of European level The project
was recognized as one of the major projects in the Russian



MENITACHEOM KOoMiaekce Poceny,
Maii

* Ha ocHOBaHWi AOTOBOPA O COTPYAHMIECTBE MEKAY
Ipasureascrom Aesmmrpasckoid obsacmi u OAO “Tas-
mpom” Ha 2006 rop u mAsHA-TpadMKA CHEXPOEM3AGHUA
BEITIOAHCHWS IPOTPaMM TasHMKAyMH peronos PO mo

Aenurrpasckoii obascri HavaTa peaAMsagMH NPOSKTA
CTPOMTEABCTEA. MEKIIOCEAKOBOIO rasonposcsz B Kamen-

HOIOPCK.
Wious
+ I'papoobpasyromue mpeampusTus — HLIBK u Cozer-
CKUI [EAAOAOZHO-OYMIDKHENM 32BOA — HAYIAM PEAAM3a-
DMIO COBMECTHOTO IMPOSKTA TI0 YBEAMIEHHUIO ITPOITYCKHOH
CHocoBHOCTM OTBOAOB OT M2IMCTPRABHONO TA3OINPOBOAA
«Mmncx-Buasmoc-Kaanuwarpaa» B ropoaa Hemar u Co-
perck ¢ 10 a0 40 THicaa KybomeTpoR roayboro Tomausa B
Tac,

* Ha HLIEK cocTosaccs 3acepsrme KOMUCCHM TI0 OXpase
oxpyKaromeid cpeal Poccuiicko-Antorcroro CoreTa mo
AOATOCPOTHOMY COTPYAHUYECTBY MEKAY PETMOHAABHEIMH
M MECTHEIMM BAZCTAMU KasuEUATpasckoi obaactn PO n
Awtoncxovi Pecrrybave. Tlo mroram sacesamwvist oTMeIeHa
HOAQKMUTEARHAN AMHAMMKA DEINSHWUK MPODACME! 3arpss-
HEHWs TOrpaHMaHOH pexd Heman,

Wioan

* 3A0 «CIAK» mponspess Doramresme ODAMIAGHOHHOIO

3aiMA IIEPBOTC BEITYCKA Ha cymmy 300 MAx. pyb.
Azsryer

* Ha KPQOB ycnenmo sanyryeH HOBRIA KOTAATPETAT C Ta-
30Ma3yTHELMM Topeakamu, Ero momsocrs cocrasaser 16 T
NApa B 9ac.

» OAHMM W3 BASKHBIX WTOIOB BHIWUTA MPaBUTCABCTECH-
HO peseragun Pecrybansxm Beaapycs B Kaammmnrpaac-
KYIO 0DAACTB CTZAZ ACTOBOPEHHOCTD O MAAHUPYIOLJEMCS
YBEAMTEEMHM TOCTABOR Dasaricoroli ApeBecunsl B 0bAaCTE
13 pacaera yeeawtemia momuocreii HITBK a0 1 man. xyb.
M BTOA,

Ceurabpn

» Hosnni 6pers, ofmckoli Symarn — «MASTER» - pazpa-

Borasa u Bemesa Ba puHOK CIAK. Do cepus cospemen-

forestry industry.
May
» On the basis of the Agreement of 2006 between the
Adimiristration of the Leringrad region and OAQ Gazprom
June
» The cty<constitutive enterprises (NPPM and Sovetsk
PPM) started realization of the joint project for increasing
the through capacity from 10t0 40 thousand cubic meters of
blue fuel per hour of the branch lines to the city of Neman
and Sovetsk from the main gas pipeline Minsk — Vilnius
» The session of the Commission for Envirommental
Protection of Russian-Lithuanian Council for long-
term cooperation of the regional and local authorities
of the Kaliningrad region and Lithuanian republic took
place, Summarizing the results of the session there was
acknowledged an improvement in the ecological state of the
boarder river of Neman.
July
» The North-West Timber Company made repayment of
the first bond issue in the amount of 300 million rubles.

August

» A new boiler with oil-gas burners was put into operation
at KOPM. The capacity of the boiler is 16 tones of steam per
hour.

* One of the major results of the visit of the government
delegation from Byelorussian republic to the Kaliningrad
region was the agreement for future delivery expansion of
pulp wood to the region on the basis of increase of NPPM
capacity up to 1 million cubic meters per year.

September

» The North-West Timber Company designed and
introduced in the market the new office paper brand
“MASTER". That is the series of modern white and color
office paper of Premium category produced on the new
PMM# 9 gt Neman Pulp-and-Paper Mill.




HOW Beaoit u geeTHOMN oducHON Gymarn Kareropun «[Ipe-
MUYM», BRITyCKaromerica Ba Horoil BAM-9 HLIBK.
Oxrabps

* Ha zrecaepessoM obmem cobpammu argmorepos 3AO
«C3AK» mpumATo pelmeHue 0 BRITIYCKe 0GAUraIMOEHONO
aatiMa ma cymmy 1 mapapyb.

* B ropoae Heman mpomiau TopKecTBEHHEE MEPOITDH-
s, nocemgennse 60-aermio HLIBK w samycexy HoRo#i
Bymasxuow $pabpuxm Ne3.

Hoabps

* CoCTOsAACH TOPIKECTRSHHAN LEPEMOHWMS OCBALJEHS
Hopo# Bymaswuoil babprxu Ne3 HIIBK. Ee mposes Mut-
pomoarT Cmosenckmi u Kasssmerpascxui, [Tpescesa-
Tear Oraeaa sHenmmx 1eproBEEX caaseid Mockopexoro
TMarpuapxara Baassnca Kupuaa,

* Ha pamiok Brseses nossod 6pens - «PRINT MASTER».
D10 BEICOKOKAYSCTBEHHEAN IHCTOEAMOM03 AR Dymara ass
odcernon nedary, npoussopmyanca va BAM-9 HIJBK.

Aexabps

» C3AK noATEepAMAA COOTBETCTBHE PASpaboTaHHOM, A0-
KYMEHTUPOBAHHON 1 BHEAPCEHOM CHCTEMBL MEHEASKMEH-
Ta Kazecrsa Tpebosasmam TOCT P MCO 9001-2001.

2007 roa,

Slamaps
* [Towroram Rouxypea <[ TPOOU — Mroru 2006» Kaan-

Hunrpasckoi obaactroi TIITT C3AK mpusnaua «Musec-

Topom roaa Kaansmimrpasckoii ofbaacTus.

* C3AK BHCTYyIMAL WMHWIMATOPOM DIPOBEACEMS H2

HIJBK I MESXAVHAPOAHOTO CEE3AA TIOAUTDADHUCTOR.
Derpass

* Ha T3L] HLIBK nmpuHAT B 9KCIAYaTAIMIO DEKOHCTPY-

MPOBAHENIHA AAs PABOTH Ha IPUPOAHOM Ta3e IAPOBOHA KO-

Tea Ne3.

Mapr
* Q00 «C3AK-Drisancy moAHOCTEIO paamectrao Ha Db

October

» At an extraordinary general meeting of the NWTC
shareholders there was made a decision to issue bonds for
the amount of 1 billion rubles.

The solemn events dedicated to the 60th anniversary
of Neman Pulp-and-Paper Mill and the start-up of the new
Paper Factory # 3 took place in the city of Neman.

November

+ Chairman of Department for External Church Relations
of Moscow Patriarchate Metropolitan Kirill of Smolensk and
Kaliningrad performed a solemn consecration ritual in the
new Paper Factory # 3 at NPPM.

s The new brand “PRINT MASTER” was introduced in
the market. “PRINT MASTER” is a high-quality woodfree
paper for offset printing produced on PMM# 9 at NPPM,

December

*The NWTC confirmed the correspondence of
the developed, documented and introduced Quality
t System to the of the All-Union

Standard R SO 9001-2001 (ISO $001:200).

2007

Januay
Accmthngtothemntmt “Profi — Results of 2006™ held
by the Chamber of Commerce and
Industry the North-West Timber Company was recogmized
as “Investor of the Year of the Kaliningrad region”,
» The NWTC imitiated the first international meeting of
polygraphists at Neman Pulp-and-Paper Mill
February
« The boiler# 3 reconstructed for working on natural gas
Wwas put into operation at the heat station at NPPM.
March
* The LLC “N'WTC-Finance” issued the bond issues in
the amount of 1 billion rubles at SE of Moscow Central
Stock Exchange.



MMBB ocbauragmonmsni sacm obsemom 1 mapa. pyb.
Anpess
* Ha HIJBK ycmenrso mpomea mpobHEmii 3aIycK HOBOMO
geaaroaoanoro mpoussoactsz. B LIBIT Pocoun nossuaocs
NEPBEOE MPEATIPUATHE, TIOAHOCTBIO OTKA34BINEECH OT IPH-

» C3AK spicrymmaa [enepasssniv cioncopom Kaanemer-
P2ACKOTO 30HAABHOTO sKoHOoMuIeckoro Popyma.
» Ha HIJBK oTxpoiTa HOBAS CTZHIWS BOACIIOATOTOBKM.
Mioan
+ 3aBEPIIEHO CTPOUTEABCTBO 3 53-KMAOMETPOROIO MESKIID-
CEAKOBOTO TA30IpoBosa «Aecoropekuii-Kamerroropexs.
» Ha HIJBK cocrosaack TOPIKECTBEHHAS IJSPeMOHMS 32~
mycka yexa TCF—oreakn 1eAsros0snL
Asryer
« Aaz HLIJBK y Hemeyxoro xorgepia «ECHWIls mpu-
ofpeTena NMOAHOCTHIO ARTOMATHUSHPOBAHHAS CHCTEMA IIPO-
MIBOACTBA popmarHol ofucrol Gymarn «SLK ProCut 6»
IIPOUSBOAMTEABHOCTEIO 6,5 THICT B MECSIY.

« 3aBeprreH OCHOBHOW KOMIAEKC PaboT IO PEKOHCTPYK-
M SKeAeSEOAOpOXERE myTeid na HLIBK

» Ha HIIBK sapepmes AGMOHTAN CHCTEME! CKAAAMDPO-
saEis Y nopaan xaopa. «GREENPEACE», WWF u spymue
KPyIHeHme MPUpOACOXPAHERIC OPTAHMIANMMA MAPR TPy~
suaan youans CIAK 1o AOCTHOKEHMIO BROAOTHIeCKON Heao-
IACHOCTH ITPOMIBOACTES,

Oxrabps

» lenepassumni Aupexrop C3AK MBDBurkos sommes s
cocras npassermy ObIgecTBeHEOIO oTpacAeBoTe OUBEAM-
Herus paboroaareaeii «Poccuiickoil Accoguagum opram-
320WI W MPEATIPUSTHA JEAAFOAOIHO-DYMAKHOMN. IPOMBITI-
ASHHOCTWY.

» Ha HIJBK cocrosanch TOPKECTBEHHEIN 3AMTYCK BOBOW

April
+ Thenew cellulose production was successfully started-up
at Neman Pulp-and-Paper Mill We becarne the first Russian
enterprise that had completely refused fo use chlorine and

May
» Neman Pulp-and-Paper Mill was awarded with the All-
Russian Forest Premium 'Iaprom.ru” in the nomination
“The Investment Project of the Year
June
» The NWTC became the primary sponsor of the
Kaliningrad Zonal Beonomic Forum,
* The new water treatment plant was opened at Neman
Pulp-and-Paper Mill
July
» Theconstructionof 35-kmrural gas pipe-line “Lesogorsky
— Kamenmogorsk” was completed.
The solemn ceremony of the start-up of the new TCF-
bleaching department took place.
A

ugust

» The NWTC acquired for NPPM the fully automatic
system for production of cut-size office paper «SLK ProCut
6» by the German concern “ECHWiII”. The capacity of the
line is 6, 5 thousand tones per month.

* The management of the NWTC arrived at a decision to
establish the own printing plant at Neman Pulp-and-Paper
MilL

September

* The major works on reconstruction of the railway track
at NPPM were completed.

* The dismantling of the storage and supply system for
chlorine was completed The «GREENPEACEs, WWF
and the other major world environmental organizations
acknowledged the efforts of the NWTC in the sphere of
ecological safety of production.

October

* The General Director of the NWTC LV.Bitkov became
a Board member of Public Trade Association of Employers
“Russian Association of Pulp and Paper Enterprises”.

* The solemn start-upofthe new line on production of cut-
size office paper «L.CHWill SLK ProCut 6» and the opening



AMEHUAW TIO WUSBOACTBY GopmarHol ofucHon ﬁymam
«BECHWIll SLK ProCut 6» W OTKPEITHE ARTOMETHYECKON
rasopacapescanTesssod crasmmu <Y posxai-30», Ilpomea
Cresa napraepor CIAK

Hosbps

* [Tpoussepcrnsie becxaoprsim coocobom Bymarn CIAK
MOATBEpAMAN  cooreercreme Tpebomamusm EC, moaysen
ceprudurar MeKAYEIPOAHOTO CEPTUMKAMOHHOIO Opra-
Ha ISEGA.

» [IpescesaTesb OTAEAA BHEINHWX OEPKOBHEIX CBA3CH
Mockoscroro [Tarpuapxara, Murponoant CmoscHCKHA 1
Kaammmarpasckuii Bagasika Kupuaa ipoBes TOP>KeCTBEH-
HEIE LJEPEMOHMI OCBAICEMA HOBOTO JEAAIOAOSHOND IIPOM3-
soscrea HLIEK w xpama Caaroii Beanxomyernmosr Mpuses
Bropoae Heman,

+ K®OPB nepemaa Ha HOBEE He30NACHEE XAMWKATEL, He-
obxoaumnie B nepepaboTKe MAKYASTYPEL

Aexabps

* ITo uroram xouxypea «TTPOOGU — Urorm 2007» Kaan-
HuHTpaAcKkol obascrrol TTIIT samyex ma HIJBK moporo
LEAAIOAOSHOTO TIPOM3BOACTBA Mpu3HaH «[TpceRxTom Toaz
Kaanemarpasckoii obaacrie. [ Tpeaceaareas Corera supex-
Topos C3AK MBBurroBa npusnarma «Tom-MeESAKEDOM
TOA®.

* [To uroram 2007 r. C3AK momisa B ABSATIATKY KPyI-
HEWIOMX IJEAAIOAOBHO-OYMAKHETK ¥ Pocoun.
To mpomssoacTay yeaarosoasr CIAK sammaa 15-17 mecra
B CTPAHE, IO IPOMUSBOACTRY Bymar Beex BUMACE — 8 mecTo,
O IPOUSBOACTEY OCETHEIX U OPHcHBX Gymar — 3 mecTo,
TO IPOUIBOACTEY OBIMK TeTpasei eBpOLeicKoro KaTecTsa

— IEPBOE MECTO,

of the automated gas distribution station “Urozhay-30" took
place. The Conference of the NWTC Partners took place at
Neman Pulp-and-Paper Mill

November

¢ TCF-paper produced by the NWTC corresponds to the
requirements of BC, Our TCF-paper received the Certificate
by the International Certification Centre ISEGA.

» Chairman of Department for External Chunrch Relations
of Moscow Patriarchate Metropolitan Kirill of Smolensk
and Kaliningrad performed solemm consecration rituals in
the new cellulose department at NPPM and in the church
dedicated to Saint Martyr Irina in the city of Neman.

« KOPM transferred to the new safe chemicals necessary
for waste-paper recycling,

December

+ According to the contest “Profi — Results of 2007" held
Industry the start-up of the new cellulose production at
NPPM was recognized as “The Project of the Year in the
Kaliningrad region”,

+ According to the results of 2007 the NWTC is one of the
twerrty largest manufacturers in the Russian pulp and paper
industry. The North-West Timber Company is:

-15-17th place in Russia tn cellulose production,
- 8th place in Russia in paper production of all types,
- 3rd place in Russia in offset and office paper

- 1st place n Russia in exercise-book production.

e
2007 I‘OA, IO-AeTmI C3AK



PelleHue Hawux npobnem

Solution to our problems

=




LEAAICAOSHO-DYMACKEBIX TPGATIPUATHIA SBANCTCA HETATHE-
HOC BOSACHCTBME HA OKPYIKAICIYIO CPEAY, LPCBHIIICHAE
HOPMATHMECB TPHMPOACOXPAHHONO 3aKOHOAATeARCTEA PO n
HECOOTBETCTBUE METKAYHADOAHEIM HOPMaM TIO COASPIKAHMIO
3aTPASHMIOITUX BEIGECTE B BHOpocax u cipocax. Droaomyec-
KHMC TPOBASMBL OTPRAKAIOTCH HE TOABKO Hi 3A0POBBS AFOACH
M COCTOSHWMM IMPUPOAR B pervoHax pactioaccxeams LIBK, 5o
TIPUBOART K BRICOKMM TIARTEKAM 34 3aTPEIHCHNE ORPYIKAIO-
10e¥i CPEABI, 4 TAICKE 3aKPHELOT OTPOMHEIE SROAOIMICCKH
TYECTEMTEABHRIC PRHKY cObITa mpoayku B 3anasmoi Espo-
ne u Cerepenit Amepuxe. Ecrs npumeprr saxprrris LIBK »
Poceym m3-3a HIpYTIIEHWIA SKOAOTIHM DETHOEOE, B IEPBYED OFe-
PEAB, 13-38 3arPASHEHMI TPAHCTPAHVTHEIX BOAHEIX PECYPCOB.

Heramueroe posaeicrane LIBK Ha oxpyscaronyio cpeay
CKAZABIBAETCH M3:

- HEOTIPABAZHHO BLICGROTO TIOTPESACHIE ITPUPOATRIX pe-
CYPCOB — BOAKI T4 APEBECUHET,

~ 3ATPAZHEHHA CTOMHERIX BOA M 2TMOCHEDHOTO BOAAYXS;

- OTCYTCTEMR TepepalloTRi OTXOAOE;

- IPUMEHEEWS B TTPONECOE TTPOUIBOACTBR CAMOTO OITACHO-
TO AASL 3A0POBEA YSAOBERA U OKPYIKAIOIIEN CPEABI RETIECTRR

DROAOTHIECKHE HMPOOAGME! FRANIOTCA CASACTRMEM He-
npoayMarEOH moauTHxu B LIBIL, ocppecrmasmmiedica »
COBETCKOE BPems, KOrAd BRAM nocTpoerst (MAW 3arryImerst
nocae Beankodi OmevecTsenroll sovisEr) Boe cymecTayionmme
ceroEs B Pocoym kombuusrss Owucrre chpocos m BaiGpocos,
OKOHOMMWH ITPUPOAHEIX [ JHEPIOPECYPCOB HE IPHUAABAADCH
SEEHCHM,

The major problems of the Russian pulp-and-paper
enterprises are the adverse impact on the environment,
the breach of norms of environmental legislation of the
RF, and incompliance with the international standards
for the allowable Limits of pollution content in emissions
and discharges. The ecological problems affect not only
the people’s health and the nature in the regions of PEM
location but result inthe high paymentsforenvironmental
contamination, and close the major ecologically sensitive
markets in Western Burope and North America as well
We know examples of shutdown of the Russian pulp-
and-paper mills due to ecological offenses and, first of all,
due to transboundary water pollution.

The hazardous influence of pulp and paper enterprises
on the environment consists of the following parts:

- unreasonably high consumption of natural resources
— water and wood;

- discharges of waste waters, emissions into the
atmosphere;

- the lack of wastes treatment;

- the use of chlorine — the most dangerous chemical
agent for the environment and people,

The ecological problems originated from the reckless
behavior of pulp-and-paper enterprises during the Soviet
period when all the present Russian mills were built (or
launched after the Great Patriotic War). Waste treatment,
economy of natural and energy resources was neglected,

The enterprises included into NWTC Group were the
same. At Kamennogorsk Offset Paper Mill (until 1998)
and at Neman Pulp-and-Paper Mill (until 1999) the waste



TTpeaupusrus, someanndie 8 I'pymry C3AK, ne s»-
Asiavicn verarogervesm. Ha KOOB (a0 1998 r) u HIIBK
(a0 1999 1) osmerka crogssx BOA M BHGPOCOB B BOAYX
OCYIJECTBASAACE <¢CUMBOAMYECKWP, M3-32 NPUMEHEHMS
YCTAPEBITMX TEXHUKHA W TEXHOAOTMI PACXOACBRAMUCH HE-
OIpaBASHEC GOABINAE OUBEMEL ADEBECHERS, IEPA, BOAHL,
asnexrposneprun, TIpu orbesxe yeasrosossr ma HIJBK
MPHMEHSACH XAOP, 4 KOPA CBOSHAACH HA KOPOOTBAA TMra-
mTCKOW maomaau. Mimeamcs M Apyrue mpobaemel, cymyec-
THEHHO CHMIKABIOWE SKOHOMMIECKWME IOKAZATEAM IIPEA-
OPHATHIA ¥ HEraTMBHO CKASHIBAOIUECH HA COCTOMHMH
OKPYIKAONEf CPEABI 1 SAOPOBBE ATOACH.

Aaa pemenna upobaem C3AK mocaeaosaressso pea-
AVSYET IPOTPAMMY ACCTHOKEHIMS IIPEATPURTHsIMA | Pynas:
HE TOABKO MAKCHMAARHOH 3QPerTUrHOCTI, HO % MCKAIO-
TUTEABHON 3K0AOTHEECKON DesynpesEocri. PykoBoACTso
C3AK ybexaeno, 910 3aIUTa W COXPAHEHEME OKPYIRAI0-
I CPEABL SBASETCH OAHOM M3 CAMBIX OTBETCTBEHHBIX W
6AaTOPOAHBIX 33449 gweaoBedecrsa. Heobxopmmo coxpa-
HUTH OYAYIOWM NOKOACHWSM YHCTHE DEKW, UBETYIIUE
MOAS, AECR W CBETAOE HeDO Haj rOAOBOW. A COBPEMEHHEE
TeXHVAKES ¥ TEXHOAOTHM ACARIOT PEINCHWE ZTOM 384291 He
HOMEXOH, & TIOMOIJBIO B PASBUTHN IIPOUSBUACTER, B BBIXO-
A€ Ha HOBBIS PEIHKM,

Tpusesem Adrmmic 06 OCHOBHEX PeaAMIOBIHEBIX IIPO-
©KTaX, IOSBOAUBIIAX BREIIOAHSTD 34A49y VAVIOCHWS 9KO-
ACTHIESCKOU ObCTaHUBKH, 0becoeueHns SAMMTE OKPYIKa-
KILEH CPeABI ¢ YIETOM BamosHeEn s obssaresscrs Poconm,
OIIPEACACHHBIX MEKAVHADOAHEIMM AOTOBOPAMIL

1. Coumenvie sarpasaenvii armocdeproOre Bo3-
AYEa.

2003 - pexoncrpykgms napossix Koraos KPOB wu
HIIBK. YcraEoBka cHcTesm IasOMMIYABCHOWM OUMCTKU
KOTAOB, AZHHRE MEPONPUATHA NIOSBOAMAN BKOHOMHTE AC
500 T masyra & Toa, 2 Taxoke cEMIUTS BRIGPOC B aTmocdepy
AMOKCHAA cephl, okeraa asora u $Ox ma 30 1/roa.

2004 - pexOHCTPYKNE KOPOYTHAMIALMOHHON KOTEAB-

water treatment and the treatment of emissions into the
air were carried out as 2 mere formality. The unreasonably
huge volumes of wood, steam, water and electric power
were consumed due to the old-fashioned equipment and
technologies. When bleaching the cellulose NPPM used
chlorine, the bark was bulked in the refuse dump of huge
size. There were the other problems as well.

For solving the problems the North-West Timber
Company is realizing the program for achieving not only
the maximal effectiveness but the ecological faultlessness
aswell. The heads of NWTC are sure that the environment
protection and ecology are the most important and
honorable goals. We must preserve clean rivers, flowering
felds, forests and clear sky for our descendants. The
modern technologies make it possible to perform these
tasks along with the production development and
entering new markets,

The major realized projects for improving
environmental situation and environment protection
taking into account the commitments of Russia
determined by the international treaties ares

1. Decrease of air pollution.

2003 — Reconstruction of the steam boilers at
Kamennogorsk Offset Paper Mill and Neman Pulp-and-
Paper Mill, There was installed the gas-pulse system for
cleaning of boilers. That has saved up to 500 tones of fuel
oil per year, and decreased the sulfur dioxide emissions
into the air, and nitrogen oxide, and SOZ by 30 tones per
year as well,

2004 — Reconstruction of the bark botler department
at NPPM. Now the bark boiler works without using fuel
oil. The emissions of SOZ and oil ash are ceased There
were decreased the emissions of CO by 2,645 tones per
year, NO by 2,553 tones per year, black carbon by 0,62
tones per year.

2005 — 2007 - The heat station at NPPM was
transferred to natural gas. According to the results of the




soti HIJBK. Aas paboThi KOTEABHOW IOAHOCTEIO IPEKpa-
IJEHO WMCOOAb3CBaHWE Mmasyra. Jlpexkpaimgenst Bmbpocst
SO2 u 30am masyrHoi. Cavxenst eabpocs CO (2 2,645
T/10a), NO (na 2,553 1/roa), yraepoaa sepnoro (uz 0,62
T/TOA).

2005-2007 — neperoa, TOL] HLIBK na mpupoasti
ra3. ToARO mo wroram nepsore srand (Deperos Ha ras
ABYX U3 yeTnipex KoTaos B 2005 1) BREPOCH AMOKCHAOR
ceput crvoxersl Ba 2008,7 T/ToA, BRIGPOCH MAIYTHOMU 20451
—ua 3,633 7/roa, BRGPOCK ORCHAOE yracposa —Ha 141,97
T/10A. Bebpoc TBepABX BelgecTs coxpawes Ha 41,352 v/
roa. Oxomaasme peasmsagum npoexra 8 2007 r. mossosser
ITOAHOCTEIO OTKASATHCA OT MCIIOABSOBAHMSE MA3yT4, TQAHO-
CTBIO MCKAIOYMTE BRIGPOCKL 30ABL MAZYTHOM, IPOACATRUTE
CHWIKEHWME 3aIPASHEHWUIA 2TMOCHEPHOIO BO3AYXA ADYTUMMU
BPEAELIMM BEIGECTBAMI.

2006-2008 — nepesop, xoreasuoi KOOB ma mpupoa-
HEHA a3, ByAyT CyIgecTBeHHO COKpAIjeHHN 3arpA3HCHWA
aTMOCHEpROTO BO3AYAZ

2. CoHmsgeHne JarpaIHeHuH CTOYHEX BOA H CHH-
meHue BoAonoTpebienn

2000 - ycraHOBKa CHCTEMAL 3MKHYTOTO BoacobopoTa
Ha ocHose daoTaropon «KWI» » Gymaskuom gexe KOOB,
TTO COKPATHMAO PACXOA CBEXEH BoAH Ha 48,4 xybum/uac,
u cbpoc sarpasmaronux seigects B pexy Byoxkca Dpdex-
THBHOCTE OUMCTEM CTOKOB OT BOAOKHR AoCTHTAZ 97%.

2000 - 3amena cyandUTHOW BAPKKM LEAAIOAOIHI HA
MOAEPHWSHpORAEHYE OSucyabdutayio ma HIJEK, gro
OPUBEAD K CYIJECTBEHHOMY CHURCHMIO COASDIKAHWUA
OPTaHMIECKMX COBAMHEHN B BIPOTHOM IJEACKE W, CO-
OTBETCTBEHHO, B CTOUHHX BOAZX, T2XCKe IPOM3BEACHA
MOAHAA 3AMEHA IPM BAPKE LEAAICAO3H AMMOHUFHOTO
OCHOBAHWA Ha HATPUEBOE, ITC IPHESAC K
cbpocoB azora ammomEuiiHoro B Bogsr Hemama a0 4,9
MMKPOTPAMM HA AUTD.

2001 - mBesEEIIE B SKCIAYITATMIO Y342 PAIMOAL TIO-
Aybabpuraror Ha HIJBK, wro cokparmac 3abop ceesxeli
BoANT ¥3 peru Heman ra 550 Toic. kyb.m/Top,

first stage (the transfer to gas of two boilers from the four
ones in 2005) the emmssions of sulfur dioxide are reduced
by 2008,7 tones per year, the emissions of oil ash are
reduced by 3,633 tones per year, the emissions of carbonic
oxide — by 141,97 tones per year. The discharges of solids
are reduced by 41,352 tones per year. The final stage of the
project in 2007 will make it possible to reject completely
to use the fuel oil, to exclude the emissions of oil ash, to
decrease air pollution by the other adverse agents.

2006 — 2008 — The boiler at KOPM was transferred
to natural gas. The air pollution will be significantly
decreased.

2. The decrease of waste waters pollution and
decrease of water consamption.

2000 — The installation of the system of closed
water loop on the basis of “KW1” flotators in the paper
department at KOPM. That reduced the fresh water
consumption by 48, 4 cubic meters per hour and
contaminant discharges into the river of Vucksa. The
effectiveness of decontaminating of waste waters from
pulp has reached 97 %.

2000 — The substitution of sulfite pulp cooking by
the modernized bisulfite pulp cooking at Neman Pulp-
and-Paper Mill. That resulted in the significant decrease
of organic compounds content in the pulping liquor
and consequently in waste waters. The ammonia base in
sulfite pulping was substituted by the sodinm base that
had reduced the discharges of ammonium nitrogen into
the river of Neman up to 4,9 microgram per liter.

2001 — The stock ion area was put into
operation at NPPM. That reduced the fresh water
consumption from the river of Neman by 550 thousand
cubic meters per year.

2001 — 2002 - The installation of the systems of
closed water loop on the basis of “KWT" flotators at the
two paper factories and in the pulp department at NPPM.
That reduced the fresh water consumption almost by 100
cubic meters per hour . The effectiveness of waste water



2001-2002 - ycTaHOBKA CUCTEM 3AMKHYTOTO BOAO-
ofopora Ha ocHOBe (uaoTaTopoB «KWI» Ha ARyx Bymdab-
pUKax M B gesawaosHom gexe HLIBK. Jro coxparnao
pacxop, cexer Boasr moar Ha 100 xybomerpos B wac.
DPHERTHBHOCTH CIMCTKM CTOKOB AOCTHTAL 97 %.

2001-2002 - BOCCTAHOBACHA BAKYYM-BEIIAPHAN yCTa-
noska HL]BK, uro mpuseao x ymersmenwuzo cbpoca opra-
arueckix semects Ha 80 TorH B ToA,

2003 - yoraHOBKA HOBOW CTAHUMM IPHUIOTOBAGHMA
daoxyamara ma KOOB, m03BOAHBIIES COKPATHTE PACKOA
caesKeid BOARL Ha 2 THICKYO.M/TOA 1 CHMIHUTD COACPIMKAHUE
BIBEIICEHRIX BEIJCCTE B CTOKAX OYMAXKHOTO IIPOMSBOAC-
Tea Ha 4 T/TOA,

2004-2007 - peasmsayui DPOCKTA CTPOMTEABCTEA
Bymaxnoii dabpuxn NeJ u zosoro geaarorossoro mpo-
mascacrea HLIBK. Drosorngeckuii sdderr BRpamkeH B
OTCYTCTEWH XAODOPTAHUICCKUY KOMIIOHECHTOR B CTOWHBIX
sopax HLIBK, cemoxemmn copepsxarms XITK B crowmmmx
soaax Ha 7,1 T B cyrxm, BIIK - 1a 0,3 T 8 cyr®w, asora obmoy,
-ua 0,11 7 8 cyrxn, Pobry. - ma 0,1 T & cyTxw, B3ReImeHIbX
serjects - Ha 0,1 T B cyTxn. T1pu 3TOM pacxos CTOMHEIX BOA
coxpamen ua 1242 rric. kyb. M & 14 (3600 xyb.m B cyTRNM).
YCTaHORACHR! CHCTEMEI 3AMKHYTOTO BOAOOBOPOTS.

3. PasenuTHE MPOM3ROACTEA SROADTHIECKH THCTOM
TMPOAYRIMH, CHUREHWE TIOTPEOACHMS APEBECHHEL,
YREAUTEHHE MEPEPRDOTRH OTXOAOR,

2000-2003 - upuobperenvie v yeramoska na KOOB
n HIJBK merpasso-ausosassasx ansmii «Bielomatike,
“Kugler’, “BCHWill» n anemn mo mpousmoactsy op-
maruoi Gymarn «Bielomatiks. Veramoska w sanyck ma
HIJBK ammvm mo Hapeake munorpaderux Gpopmaros by-
mar «Masson Scotts, [Tpu npouseoscrae Bymankuo-beao-
BEIX Msseamii u Gymar Tunorpadexnx GopmaTos noaHo-
CTBIO UCKAIOYCHO BPEAHOE BOSACHCTEME HA OKPYIKAIOLFYIO
CPEAY, 4 KOAMYECTECQ OTXOAOB OT AZHHBIX IPOU3BOACTE
CHMOKEHDo Ha 99,9%.

treatment had reached 97 %

2001 — 2002 — The vacuum-evaporate plant at NPPM
was restored. That decreased the discharge of organic
substances by 80 tones per year.

2003 — The installation of the new plant for
preparation of flocculants at KOPM. That decreased the
fresh water consumption by 2 thousand cubic meters
per year and reduced the suspended solids discharges to
water by 4 tones per year.

2004 — 2007 — The implementation of the project
for building of Paper Factory # 3 and the new cellulose
department at NPPM. The result of the project is the
absence of chlor-organic compounds in the waste waters
from NPPM, the reduction of COD discharges to water
by 7,1 tones per day, BOD discharges to water — by 0,3
tones per day, N-tot. discharges to water — by 0,11 tones
per day, P-tot. discharges to water — by 0,1 tones per
day, suspended solids discharges — by 0,1 tones per day.
Moreover the waste water consumption is reduced by
1242 thousand cubic meters per year (3600 cubic meters
per day). There were installed the systems of closed water

loop.

3. The development of ecologically clean
production, the decrease of wood consumption, and
the development of wastes recycling,

2000 — 2003 — NWTC and established at
KOPM and NPPM the exercise-books lines “Bielomatik”,
“Rugler”, “ECH. Will", and the cut-size paper line
«Bielomatik». There was installed the paper cutting line
“Masson Scott” at NPPM. We excluded completely the
hazardous influence on the environment in production of
paper-stationery goods and cut-size papers. The volume of
production wastes decreased by 99,9 %.

2000 — 2001 — The installation of the screening and
waste-paper recycling line “PAPCELL” at KOPM. The mill
recycles up to 20 tones of secondary raw material per day.




2000-2001 - ycranosxka Ha KQOB anuawn no coprupo-

BaEnio W nepepaborke maxyaarypsr Gupmer «PAPCELL».
Pabpuxa cmoraz mepepabaremars 40 20 T BTOpCHpBR B
CYTKH.

2004 - zanyigera BAM-8 HIJEK, na xoropoii mpous-
eoauTca A0 10 THET SKOACIMYECKHM THCTEX Buopassarae-
MBIX Gymar B 104,

2004 - peKOHCTPYUPOBAHA KOPOYTHAMIAIMOEHAA KO~
Tearsas HIJBK. Crasz soamoxmoil 100% yrmamsagus
KOpHI, ofpasylomelica B xoAe oxopku Baaancoroii Apere-
cuesr Kpome Toro, HAT2A9CH YTHAMIAUMA KOPOOTBAAR, HA-
KATAMBARINETOCH Ha TEppUTOpUy Komburatac 1912 1.

2005 - samyck 3280A2 MO TepepaboTKe MaKyAaTy-
pir Ha KOOB Ha ocHOBAEWMWM TEXHMKW W TEXHOAOTHMW
«Kadant-Lamort». Qafpuxa AOCTHCAA ITPOMIBOACTREH-
HOU MONJHOCTH IO Tepepaborxe maxyaatyps so 80 T
BOBAYIIHO-CYXOH MAacchl B cyTKW. Hopas amemia nossoas-
€T TepepabaThBaTE B BHCOKOKAYECTBEHHYIO MPOAYKITHIO
EEPONENCKOTO KAYECTB2 He TOABKO BeAyio maxyiaTypy,
HO W CTaphle KHWIM, XYPHAAR W MEADRAHHYIO Gymary,
ofucHRe BYMAKHEE OTXOAHN M IIP. € IJRETHOW M 9epHO-
Beaoit 1resaTio. ExxeaHenno pabora HOBOW AMHMM 103
BOASIET COXPAHUTE OT RRIPYORM M tepepaboTky B bymary
okoao 1600 sepennen.

2004-2007 - peaausagmst MpOEKTA CTPOUTEASCTER By~
Maxeol Gabpuru NB3 1 HOBOTO 1JEAAIOAOIHOIO IMPOW3-
soacTsa HIIBK. TIposykgus mpesnpusrus crasa 100%
SKOAOTHMHEECKHA THCTOW. Pacxop Aeca Ha IPOMSBOACTEO
rornw Gymar ma HIIBK camauacx 5a 1,5 xybm

Taxum obpasom, sa nocacasre roan CIAK yaasocs
PEIIUTE OCHOBHEIE IKOAOTHYECKUE IPODABMEI Ha IIPEA-
mpustiax Upymmes B sacrosmes spems CIAK rorozur
PEAAMSAYHIO PHAL ITPOSKTOB, MMCIOIJUX SHAMMTCABHYIO
BKOACTHIECKYRO cocTasasromyio (cm [aasy 8 «Peasnso-
panusie 3 2006-2007 rogax mpoexTsl B cdepe OXpanE

OKpy>Kaloigeil cpeAbl. [lepeneXTURHRE IKOACIMYECKUE
npoexTs 53 npeanpusTiax C3AK»)

2004 — The Paper Making Machine # 8 was put
into the operation at NPPM. The PMM produces up to
10 thousand tones of ecologically clean biodegradable
papers per year.

2004 — The bark boiler at NPPM was reconstructed.
That made it possible to utilize 100 % of the bark after the
process of the barking of pulp wood. Moreover we started
the utilization of the bark accumulated at the territory of
the mill from 1912,

2005 — The start-up of the waste-paper recycling plant
at KOPM on the basis of “Kadant-Lamort” technology.
The plant reached the productive capacity of waste-paper
recycling up to 80 tones of dry pulp per day. The new line
had made it possible to produce the high quality products
of Buropean level from recycled old books, magazines
and coated paper, and office paper wastes, and the other
wastes with color and black-white print. The new line
saves about 1600 trees daily.

2004 — 2007 — The implementation of the project
for building of Paper Factory # 3 and the new cellulose
production at NPPM. Now the products of the enterprise
are 100 % ecologically clean. The consumption of timber
for 1 tone paper production at NPPM decreased by 1,5
cubic meter.

Thus for the recent years we have managed to solve
the major ecological problems at the enterprises of NWTC
Group. At present the NWTC prepares a range of the
projects of great ecological importance (see the Section
13 “The advanced projects of NWTC for environment

* ,')'
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[IpumeHsIss B3KOAOTMYECKM UYMUCTHIE TEXHOAOIMHY,
C3AK mposBasieT 3a60Ty 0 IOTpebUTEASIX CBOEW ITpo-
Aykgmun. Bee mpounssopsimguecs Ha KOOB n HIIBK 6y-
Marv U OyMasKHO-OEAOBBIE M3AEAUSI SIBASIIOTCS 3KOAO-
rmyeckn umcteimu, Ha 100% 6mopasaaraemeimm, 4TO
MOATBEPIKACHO Kak [ocypapcrBeHHBIM komureTom PO
o crapaprusagun u merposorun (Foccranpapr PO),
TaK U MeKAYHapoAHbIMK cepTuduratamu (ISEGA, 1SO,
IQNet 1 Ap.). [Tocae 3amycka HOBOTO LJEAAIOAO3HOTO ITIPO-
n3spoactBa B 2007 T. ¥ IIOAHOTO OTKA3a OT IIPUMEHEHUS
XAOPA M XAOPCOAEPSKAIJUX BEIJECTB Ha BCEM TPOAYKLUM
C3AK crout ¢upmennniii 3Hak «ICF — npoussepeHo
6e3 xaopa».

Kpome KayeCTBEHHBIX XapaKTEPUCTUK, CYIJECTBEH-
HBIM AOCTOMHCTBOM Oymar n GyMasKHO-GEAOBHIX M3pe-
AWV ITPEATIPUSITHIA [DYIIIIBI ABASIETCSI OTCYTCTBUE B HUX
SAOBUTHEIX XAODAMOKCHMHOB (ITOGOYHEIN ITPOAYKT BBICO-
KOTEMIIEPATYPHBEIX XMMMUYECKUX PeaKUWid € y4acTHeM
xaopa). [Tpu koHTaKkTe PyK YeAOBeKa ¢ 6yMarou, mpous-
BEAEGHHOW U3 OTOEACHHOM XAOPOM LJEAAIOAO3BI, XAOPAU-
OKCUHEI IION2AQI0T B OPTaHU3M M HAKAITAUBAIOTCS B HEM.
Koneuno, B 6ymare ux HemHoro, Ho He 3pst B CIIIA u
PsAe APYIMX CTPaH MCKAIOUEHA U3 ITPOU3BOACTBA U YITO-
TpeGACHMSI BCSI XAOPCOAEPIKAIAsT ITPOAYKI S,

[Tpoaykgus C3AK moapsyeTcs: yCTOWYMBEIM CIIPO-
com He ToAbKO B PO 1 crpanax CHI, Ho u B rocyaapcrBax
Espomnni, Amepmixn, Asun u Appuru. Ha skosornueckmn
YYBCTBUTEABHHBIX PhIHKax JarasHoi Eeporrer u Cepep-
Hovi Amepukn GecxaopHbie 6ymarn C3AK porymyeHnr
AASI KOHTAaKTa C AEKAPCTBAMU M IIPOAYKTAMU ITUTAHWSL.

1.Ynaxosounsie bymarn

C3AK mponsBoauT Hanboasmmii B Poccun accoptu-
MEHT YIIaKOBOYHEIX 6yMar AASl TUIJEBBIX IIPOAYKTOB, Ca-
HUT2PHO-TUTMEHNIECKON INPOAYKLUYU, AEKAPCTBEHHBIX
BEIJECTB U AP. BOABIIMHCTBO 3THX Bymar SBASIIOTCS YHM-
KaAbBHBIMU AAsI PRIHKA. B accoprumenre C3AK:

INopneprameHT xupocTovkuit «I[IK» ¢ nmoeepx-
HOCTHOWM 06paboTkoit or 38 r/KB.M W BhIIE IO >KeAa-
HUIO 3aKa34M1K3;

IMopmeprameHT JKUPOBAArocTOMKUHA «KB» ¢ mo-
BEPXHOCTHOM 06paboTkoi oT 38 r/KB.M 1 BHIILIE IO >Ke-
AZHMIO 33KA3YMK3;

INopneprameHT xupocTOUKMi «II» 6es moeepx-
HOCTHOWM 06paboTkn or 38 r/KB.M 1 BBILIE 11O JKEAZHUIO
3aKa34YMK3;

Bymara ynakosouHas Baaronpodsas 50-110 r/
KB.M;

«KosepIlepra» 40-50 r/kB.M C HOBRIIIEHHON TED-
MOCTOMKOCTBIO AASI TIOCAEAYIOIJETO OAHO- M ABYXCTO-
POHHETO CMAMKOHU3MPOBAHUS;

NPOMIBERERD BE3 KITOPA
W Era COERMREHAR

When applying the ecologically clean technologies
the NWTC takes care of the customers. All the papers
and paper-stationary goods produced at Kamennogorsk
Offset Paper Mill and Neman Pulp-and-Paper Mill
are ecologically clean and 100 % biodegradable
that was confirmed by the RF State Committee for
Standardization, Metrology and Certification and by
the international certificates as well (ISEGA, 1SO, IQNet
and others). After the start-up of the new cellulose
production in 2007 and complete refuse to use chlorine
and chlorine compounds in paper production, all the
products by the NWTC are marked with the logotype
“TCF—totally chlorine free”.

In addition to qualitative characteristics the major
advantage of the papers and paper-stationary goods by
the Group of Enterprises is the absence of poisonous
chlorodioxin (that is a by-product of high-temperature
chemical reactions with chorine). When contacting with
the paper made of the chlorine-bleached cellulose, the
human organism gets and accumulates chlorodioxins.
The content of chlorodioxinsin the paperisinsignificant.
But it is not fortuitous that all the products containing
chlorine are excluded from production and use in the
USA and in a range of other countries.

The products by the NWTC are in a stable demand
not only in the RF and CIS countries but in the
countries of Furope, America, Asia, and Africa as well.
In the ecologically sensitive markets of Western Burope
and North America the TCF-papers by the NWTC are
allowable for contact with pharmaceuticals and food.

1. Wrapping paper

The North-West Timber Company produces the
major assortment of wrapping papers in Russia for food,
sanitary products, pharmaceuticals and others. The
most of these papers are unique in the market. In the
assortment of the NWTC we have:

Greaseproof paper «PG» is a greaseproof paper
with treated surfaceThe basis weight range is from 38
g/m2 and more (in accordance with the customer’s
requirements).

Greaseproof paper «GV» is a grease and waterproof
paper with treated surface, The basis weight range is from
38 g/m2 and more (in accordance with the customer’s
requirements).

Greaseproof paper “P” is a greaseproof paper
with untreated surface. The basis weight range is from
38 g/m2 and more (in accordance with the customer’s
requirements).

Waterproof wrapping paper (50 — 110 g/m2):

“COVERPERGA”. The basis weight range is 40-



«Vaullepra» 40-60 r/xe.m c nosmeHHEMHU Baps-
EDHEIMM CBOVCTBAMM AAf YRAKOBKM TIMIJEREX TPOAYK-
TOB, COACPIKAIGUY JXUP ¥ BOAY;

«Tercruaslleprar 40-50 r/XB.M AAR UCTIOAR3ORA-
HWS B TEKCTMALHON TPOMBIIAEHEOCTH],

lNpumenenue ymarososHRX Gymar CIAK mpaxrtn-
gecKi Gesrpammmio. Mx morpeburean — mpowuasopm-
TeAM VIAKOBEM AAS $acT-GyAOB, KOMOWHWPOBAHHEX
MATEeDHMAAOR, KOHAWTEPCKHE Gabpuky M NeKapHu, Ma-
COROMBMHATH W XaapokombunaTh, pufonepepabaThi-
BRIOIJHE IIPEATIPUATIA, PAPMATIERTHIECKHE KOMITAHWA
Y IPEATIPUATHA 110 3ATOTOBKE AEKAPCTREHHAIX TPAE, Ua-
epasBecoTHEE GabpuKu, IPeANPHUATIL, TPOMSBOARIIHE
TITYAM AAS TERCTMARHOM MPOMBEITIAGHHOCTH U AP

OcnoBHEIe ADCTOMECTES VITAROBOUHEIX Gymar CIAK:

B xondumepcxoti u xiebonexaproy npomviuiAer-
HOCIY.

-ITpn BEcTHAKE TOHPOTAPH UCKAIONAETCA KOHTAKT
HPOAYKTA ¢ JIAKOBKOW, Bymara samjuinaeTr rodpoyira-
KOBKY OT IPOHUKHORSHMA JKMPA 1 BAATH C IPOAYKTA;

-ITpu ymakoBKe Ha IBTOMATHIECKMX AMHMAX CO6-
ATOAZETCH CKOPOCTHOM PEXMM YHUAKOBEW KOHAUTEPC-
KUX UIAGAMH, DYMArH UPEUSTCTRYIOT IPOHUKHOBEHUIO
IKHPA U BAAIM C IIPOAYKTA

~ITpu BEIMEYRE KOHAMTEDCKMX MIACAMA HA IPOTHB-
HEX IPONECC BHINEKAHMMS ITPOMUCXCAUT MHOTOKPATHO,
wpu T 220° C, Bymars npensTcTsyeT KOHTAKTY ¢ Mpo-
THEHEM, 3AMUINAET IPOAYKT OT HPUIODAHHS, SKOHOMUT
PACKOA MACA3, MOIOITHX CPEACTB, PAGOIETO BPEMEHN,

~Kupocrofikas Gymara co cxoasssmyum addexrom
ITPEXPACHO TIOAXOAUT AAS BRIDY6RM Popmur, Gopmupo-
BAHMA TAPTAASTOK, TAPTAASTRH CO CKOABIMITUM 3 dex-
TOM MOTYT HCITOAB3OBATHCH ITPH QPACOBRE KOHAUTEPCKUX

50 g/m2, the paper has a high thermo-resistance (up
to 230 C). COVERPERGA is used for single-sided and
double-sided silicon coating.

“IINIPERGA". The basis weight range is 40-60 g/
mZ2, the paper has high barrier properties and is designed
for wrapping food containing water and grease.

“TEXTILEPERGA". The basis weight range is 40-50
g/m2. “TEXTILEPERGA" is used in textile industry.

There are no limits for use of wrapping papers
manufactured by the NWTC. Our customers are the
fast-food packaging producers, the combined materials
producers, the confectionaries and bakeries, the
meat factories and the cold storage plants, the fish
processing plants, the pharmaceutical and medicinal
herbs companies, and the tea packing factories, and the
enterprises producing spools for textile industry, and
others,

The major advantages of the NWTC wrapping
papers are:

In the confectionary and bakery indusiry

liningthecorrugated packagingwithwrapping
paper, the contact of the product with the wrapping is



MIACAWT HA ABTOMATHIECKUY AMHWAX,

Ipu ynaxobfxe morounvix npodyxmob, xapod, map-
2apura, poibvt, MACA, MOPONEHOLO, MACKDIX NOAYHab-
puxamo8:

-Bymar uaeasbHO 3aIQMIJai0OT DPOAYKTH OT CBETA,
NMOCTOPOHHETD 3aNaXa, BOAS, IZPA W PAIAWTHELIX IPHMe-
cei. AnAg4ch IKOAOTHIECKI TUCTHIMY, TOATIEPTAMEHT U
SKMPOBAATOTIPONETIE HyMArH CAYKAT ECTECTREHHONH Ipe-
TPAAOH AZKE B TOM CAYIae, KOFAA YIAKOBKA JKMPHEIX
MPOAYRTOR IPOMCXOAWT BO BARKHOM COCTOSHMHU. DTH
OyMaru SBASIOTCH MASAABHOW 3ABEPTKOW AAF AMIIKUX,
SKWPHELX, /MAM BAZIKHEIX TPOAYKTOR.

-BoamoxkEe wmcmoAb3OBaHME OyMar AAsS HWKHETO
cAOA KOMOWMHWUPOBIHHEIX MATEPMAAOB, KOTODHIA He-
OOCPEACTREHHO KOHTAKTHUPYET C YIIAKOBLIBASMEIM TIPO-
AykTOoM, KOMOMEMpORAHHEE MATEPHUAAR TAPAHTUPYIOT
ONTTHMAABHYIO 3aIJUTY AAS P23AMIHEIX MPOAYKTOR, CO-
XpaEAOT QOpMY YIAKOBKM, AEARIOT YIAKOBKY Gosee
ITPUBAEKATEARHOM,

Mpu ynaxobre npodyxmol "“Gacm-Gyd”, xyp-zpurs:

-ITpn dopmMMpOBANMM TAKETOB U YTOAKOB 0BOPYAO-
BaHWe pafioraer Ha paboveli ckopocTn, 6ymara saacTug-
Ha, HE CKPYIHUBIETCA.

-Baaropapsa BHCOKMM BaphepHEM cBotcTEaM Byma-
TH, IIPY YTIAKOBKE [TPOAYKTOR JXMP M BAAra HE IIPOHURA-
IOT Ha TIOBEPXHOCTS YITEKOBKM.

-ITpu pazorpere MpoOAYKTOB OyMara suisepxueacT T
2200 C.

-TTpn BRICTMAKE KOpOBOK MCKAIOUAETCH KOHTAKT
MPOAYRTA © JTIAKORKOH, Bymara samuigaer rodpoyna-
KOBKY OT IIPOHUKHOBEHWS JKXUPA T BAATH C IIPOAYRTAL

IMpu ynaxobxe Opoxokeidk GosmMoNHO yMEHBULEHUE

excluded, the wrapping paper prevents penetration of
grease and water into corrugated packaging,

-When packing the products on the automated lines
of high-speed, the wrapping papers prevent penetration
of grease and water from the products.

-When baking the pastry on the baking trays, the
process repeats many times in the temperature of 220° C.
The wrapping paper prevents the contact of the product
with the tray, economize the oil, cleansers and time.

-Greaseproof paper with sliding effect is perfect for
maldng forms, forming tartlets. The tartlets with sliding
effect are used for packaging the pastry on the automated
lines.

In the packaging of dairy products, fats, margarine,
fish, meat, ice-cream, meat prepared food:

-The wrapping paper defends the products from the
light, outer odors, water, steam and different admixtures.
The paper is perfect for wrapping sticky, grease and
humid products.

-The wrapping paper can be used in the combined
materials as the upper layer, which contacts directly
with the wrapped product The combined materials
guarantee optimal defense for diverse products, save the
form of packaging, make the packaging more attractive.

In the packaging of fast-food, grilled chicken:

-When making bags and bag’s corners the equipment
works at high speed. Due to flexibility the paper does
not curl

-Due to high barrier properties the paper prevents
penetration of grease and water from the product into
the packaging.

-When heating the paper sustains the temperature
of 220° C.

- When lining the boxes with wrapping paper, the
contact of the product with the wrapping is excluded.
The wrapping paper prevents penetration of grease and
water into corrugated packaging.

When packing the yeast, the wrapping paper prevents
drying-up of the product.

When packing the tea, the wrapping paper defends
from the light, outer odors, and steam.

When packing the pharmaceuticals, the ecologically
clean paper free of chlorine and chorine compounds
ensures complete safety for the consumers.

In the textile industry the paper TEXTILEPERGA
is used as a protective coat for cardboard cores when
spooling in order to protect threads from oil.

In production of the combined materials the barrier
properties of the paper, the smoothness of the web, the
evenness of mass and humidity makes it possible to cash
the paper by diverse ways, to laminate and coat it with
silicon and glue.

Good printing qualities of the wrapping papers by
the NWTC make the packaging of the end product
attractive for the customers.

2. Offset papers.
The NWTC produces the comprehensive range of



VLBLXAHUR nPOOyKma.

Ilpu ynaxofxe wan cayxaT XOpomeil 3alguWTOH OT
CBETA, IOCTOPOHHETO 3a1aX4, Napa.

Ipu ynaxofixe rexapcmbernvex cpedembB sxosorm-
gecKku aucTas Oymara, B KOTOPOW OTCYTCTBYIOT XAOD W
XAOPCOASPRAIMECA BElJecTBa, ObecmeunBzerT MOAHYIO
BezonacHoCTs AA% NOTPESUTEACH.

B mexcmuavroil npomviuaensocmy Gymara ucroas-
SYETCHA AAX HABMBKHM HA TEKCTMADHEIE ITITYAM, B K21€CThe
3AIJUTHOTO CAOA OT IPOHUKHOBEHHA MACAZ HA KaPTOH
TeRCTHUARHEIX TIITYAB.

Tpunpousbodcmbe xomburupobannvix mamepuarod
GaprepHiIe CBOWCTRA, PABHOMEPHEIN IPOPUAL HOAOTHS,
PARHOMEDHAS MACCA W BAAKHOCTE OyMmar, IO3BOASIOT
K3IMMPOBATE MX DASAUTHEIMA METOAAMH, AAMMEMPO-
BATh, HAHOCHTE Ha HUX CHAKOH, KEMAOH, KAE/L

Xoponme meTaTHHE CBOMCTBA YHAKOBOTHKX bymar
C3AK mo3spoAsIOT CABAATE YIIAKOBKY ITPHUBACKRTEALHOM
AAs IOTPeDUTEACH KOHETHOM ITPOAYKIIMIML,

2.0dcernsie Gymarm

Ha opesmpusmuex C3AK seuryexaerca mossHsd
CHeK TP o THEIX OyMar DO NACTHOCTHAM: B 1.4, €ITYXABIH»
opeer (1,5-1,6 xyb.em/r). Chepn npumereEma opcera
C3AK oxBATHIBAIOT BCE HYIKABI COBPEMEHHKIX KEUTOMS-
AAHUS M IOAWUTpadmu. DTO mesaTh CIPaBOYHO-SHIHK-
ADIICAMIECKON AMTEPATYPEL, ASTCKOW XYAOMECTBEHHOM
AWTEPATYDH, XYAOMKECTBEHHON 1 yueOHOM AuTepaTyphL,
IIPOMUSBOACTBO BHYTpeHHEro baoka DymaskHO-GeAOBBIX
uspeaunt. C3AK samumaer oxoso 25% poccuiickoro
PHHKA OPCETHBIX Oymar.

B aunmeiize odcernsx Gymar C3AK mpepcrae-
ACHEL

«Print Master» — BRCOKOKAYECTREHHAS TUCTOLCA-
AroAO3HAx Bymara ot 55 a0 320 r/xemM, TpoUaBOAIIgAs-
ca 52 HIIBK B3 camoi coepemenHoii BymarosesaTess-
Ho# mammee Poconm (BAM Ne9);

«KameHHOTOPKa» — BEHICOKOKAYCCTBEHHAS TUCTO-

offset papers of diverse density including “bulking” offset
(1, 5 — 1, 6 cubic am/g). The offset paper by the NWTC
covers all the needs of modern book publishing industry
and polygraph industry. That are publishing guides and
encyclopedias, children’s literature, the production of
changeable blocks of paper-stationary goods. The NWTC
takes 25 % of the Russian offset papers market.

The line of the offset papers by the NWTC is
presented as follows:

“Print Master” is a high-quality woodfree paper,
the basis weight is from 535 to 320 g/m2. The paper is
produced on the most up-to-date in Russia paper-making
machine (PPM # 9 ai Neman Pulp-and-Paper Mill).

“Kamennogorka” is a high-quality woodfree paper
produced at Kamennogorsk Offset Paper Mill The basis
weight range is from 35 to 225 g/m2.

“Kamennogorka+" is a high-quality woodfree
paper produced at Kamennogorsk Offset Paper Mill.
The paper has the lowered basis weight range from 55
to 160 g/m2.

Offset # 1 NPPM is a woodfree paper for offset
printing of an average price category. The paper has a
basis weight range from 50 to 240 g/m2.

All offset papers are successfully used by the Russian
and foreign printing houses for surface-reverse multi-
color printing. The important quality characteristic is
the color consistency of the illustrations and ability to
convey the minute elements all over the surface area of
the sheet.

The high printing qualities result from the special
technology and kaolin filler (when printing the color
fixates promptly). The 98 % whiteness gives optimal
contrast characteristics for pictures and text, Due to high
whiteness and high opacity without gloss and catchlights
the printing has high-definition and rich color.

The children’s literature and educational literature
are printed on TCF-offset papers by the NWTC all over
the regions of Russiza.

At Kamennogorsk Offset Paper Mill we produce
Offset TU, that is the paper from the recycled waste
paper (deinked pulp), the basis weight is from 55 g/
m2. The offset paper from the recycled waste paper is as
good as the woodfree paper excepting several printing
qualities. The recycling of the waste paper is performed
on the moderm equipment of “Kadant-Lamort” at
KOPM.

The advantages of Offset TU are high mechanical
resistance, optimal whiteness, opacity. The paper is wide
used for white-black printing. The consumers of this
paper are the companies using secondary raw materials
for ecological reasons and for economy of forestry
Tesources.

3. Wallpaper base

The North-West Timber Company is one of the ten
biggest world producers of the wallpaper base,

The requirements to the quality of the wallpaper
base stiffen constantly. That is connected with the



geaaroaosnag bymara or 55 p0 225 r/xs.M, npoussossn-
masca ga KOOE;

«Kamesmoroprat» — BHCOKOKAZECTBEHHAS TUCTO-
LEAAOAO3HAL ByMara ¢ TOEUIKEHHEM ODBEMHEIM BECOM
ot 55 po 160 r/xs.m, mpoussopamyascs Ha KQOB;

Odcer Nol HIIEK — aucroyessmososunas OGymara
At oCeTHOM meTaTH CpeAHeli JeHOROH RaTeropun oT
50 a0 240 r/xB.M

Bece odcernnie Gymarm ¢ yormexom ITPUMEHSIOTCH
POCCHUACKMMI M 3aPYOESKHEIMM TUNOTpadmAMU AAR
ABYXCTOPOHHEH MHOTOKPACOMHOW TIe9aTH., BaskEsIMu
XapaKTEPUCTHUR2MI KTeCTRA ABAAIOTCA HACHITEHHOCTh
MAATOCTPAyMi ¥ cIocOBHOCTE BOCITPOM3BOAUTE MEAKME
JAEMEHTH Ha BCEH TAOMAAM TIETATHOTO AMCTS.

Bricoxme meuwaTHHE XapaKTEPUCTMRM obecnieTmBa-
1oTcA 0coboH TEXHOAOTUYECKON PENENTYPON| U IpUMe-
HEEMEM K20AWHOBOTO HAIIOAHWTEAR (IIPW HeYaTH Kpac-
K2 He ITPORAAMBAETCH W GHICTPO 3aKpenasercs). Beansna
Gymaru 98% As€T ONTUMAARHEI KOETPACT AAS BOCIIPH-
ATHE PUCYHKA M TEKCTA. 334 CIET OTCYTCTBMA TAARLE M
GArrOB, BEICOKOH DEAMSHE M BHICOXOrO KoadduiHenTa
HEMPOSPAYHOCTH METATH UMEET YETKWMA M OAHOBPEMEH-
HO TEIAN PUCYHOK, KOTOPEIA CMOTPUTCS BHPASHTEAD-
HO W Goraro.

Ha Gecxaopusix opcernsx bymarax CIAK newara-
ETCA ACTCKAS M YIeOHAR ANTEPATYPA AMA BCEX PETOHOR
Poccun,

Ha K@OB upoussosnres raxoxe opeer TY — byma-
ra us BTOpChphs (MAKYAATYPHON geasroaosw) or 55 1/
kB, Odcer 13 BTOPCHPBA [T0 CBOUM XaPAKTEPHCTHAKAM
MPAKTHICCKM HEOTAMTMM OT SUCTOLEAAIOACIHBIX GyMmar,
34 MCKAIOYCHMEM PAAA De9aTHEX cBoidcTs, [lepepabor-
KA MAKYAATYPH ITPOMSBOAMTCA Ha COBpemeHHoM obopy-
posarnn «Kadant-Lamort» ma KOOB,

Aocronncrsammu ofcera TV sgmamiorcs BecOKas
MEXaHMIECKAA OPOTHOCTS, ONTUMAAbHAS Deansna, He-
mpoapaaHocTs, OH MIMPOKO MPUMCHECTCA AAS ICYATH
gepHo-beanix Texcror. [Torpeburesnmu atux Gymar as-
ASIOTCA TAKIKE OPTAHU3ZALWH, MCTIOABIYIOIJME BTOPCH-
Phe MO coOBPAKEHUAM SKOAOTHH, C geasto chepesxerns
AECHEIX PECYPCOB.

3.Bymara-ocHOBA AAS OPOMIBOACTEA 06oen

C3AK BXOAUT B ASCHTRY KPYIHEHIOWX MWPOBHX
IMPOUIBOAMTEASH DYMATH-OCHOBE AAS TIPOM3BOACTB2
oboes.

Tpeboranms K KaYecTBY ITOV IPOAYKUUH Y IPOU3-
BOAUTEAEH 0BOSE TOCTOSHHO BOZPACTAIOT, BTO CBI3aHO
KaK € MoSBAeHUeM DOoA€e COBPDEMEHHRIX TTEJATHHX Ma-
IOME, TaK W ¢ paspabOoTKOl HOBHX BUAOB TIPOAYKUMU.
Crpemsch COOTBETCTBOBATE COBPEMEHHEM TpeboRranu-
aM, CIAK TOCTOAHHO COBEPIMIEHCTBYET TEXHOAOTHIO
TTPOWSBOACTB2, YAYIIMAET KETECTRBO HPOAYKIIVH.

ITpeAUpUATHE, UCHIOABIYIONTHE GYMATy-OCHOBY AAS
npoussoacTsa oboes CIAK, yrepennt — ux obowu He Gy-
AYT PBATHCA BO BPEeMS HAKACHMBAHWUA, AOATO COXPAHAT
upuasekaTeAsHEH BuA. Ha obosx, wsroTorseHHEBIX
upumenermem bymarn-ocrosst C3AK, Kpackn BEYANAST

appearance of the modern printing machines and
development of the new product brands. The NWTC
aspires to correspond to the up-to-<date requirements
and improves the technologies and quality all the time.

The enterprises using the wallpaper base by the
NWTC are sure that the wallpaper would not tear while
being glued on the wall. The wallpaper looks attractive.
The colors look bright and glossy, especially pearl
ones. The wallpaper base by the NWTC has excellent
mechanical resistance in dry and wet condition in
embossing and corrugating, and the light-resistance and
age-resistance as well.

The assortment of the NWTC includes the wallpaper
base for smooth and fluting wallpaper for high-quality
printing, and for the upper layer of duplex wallpaper, for
vinyl wallpaper and wallpaper for painting. The range of
basis weight is from 70 to 150 g/m2. As for the wallpaper
base for wallpapers of low basis weight (70 — 80 g/m2)
the NWTC is the only manufacturer in Russia.

4, Fluting paper

The fluting paper of “B-3" brand by the NWTC
contains cellulose and recycled waste paper that makes
it possible to reach good mechanical indices while
using cheap raw material. Such a composition of the
fluting paper enhances its durability that makes the
major indices of “B-3" (the bursting strength and the
edgewise compression strength) corresponding to the
requirements for the fluting paper “B-2".

The fluting paper of “B-3" brand has a wide range
of basis weight. It is designed for creation of corrugated
layer in production of corrugated cardboard. The fluting
paper of 112 — 140 g/m72 basis weight is used for making
inner layers of double-, triple- or five-layer corrugated
cardboard of “A”, “B” and “C" profiles. Some factories use
the fluting paper of 140 — 180 g/m2 basis weight instead
of cardboard for making flat layers of the corrugated



stpue, baectar (ocobeHHO 3TO KACASTCH NEPAAMYTPOBEIX
kpacok). Bymara-ocuora C3AK ofaapaer neobxoaumoii
MEXAHWTECKOH TPOYHOCTHIO B CYXOM ¥ BAATRHOM COCTO-
RHUW TIPH THCHEHMM W TOPPUPORIHMMH, CBETOCTOMUKOC-
THIO M YCTOMIHBOCTHIO K CTAPEHUIO,

Accopriment C3AK Bramozaer Gymary AAS FABAKHMX
M TOQPUPOBAHHEX OB0ES BREICOKOIO KaYecTsa IedaTH,
AASl BEPXHEIO CAOS AYIAGKCHEIX OBOEB, AAS BUHMAOBEIX
obioer u Ass oboes nop noxpacky, CnexTp mioTHOCTEH
— o 70 40 150 /xam. Yro kacaercs Gymarn-OCHOBE AAA
nponussoacTsa 06oes susror naoraocti (70-80 r/xem)
- C3AK geasercs epuncTBerEeM B Poceun ee mpousso-
ANTCACM.

4.Bymara ars rodpupopaHUE

Bymarz pas roppuposaana mapru “B-3" mpouasosc-
Ted HIJBK coAepsuT B CBOSH KOMIIOZUUMM LJEAAIOADIY
¥ MaXyAATYPY, STO NIO3BOAAET AODUTHCH XOPOIINK MEXR-
HUIECKUE TIOKZ3ATEACH ITPW MCIICAB3OBAHUH AOCTATOLZ-
HO HepAopororo cuphi. ITopobEas xoMmosuyua cympect-
BEHEO YBEAWYMBACT €€ IPOTHOCTE, B CHAY J€T0 OCHOBHEIE
nokasaresn (COMPOTHBASHHUE IIPOAABAWRAHUIO M COTPO-
THBAEHHE TOPOEBOMY CIKATHIO) COOTBETCTBYIOT Tpebo-
BaEMAM K Bymare saa rodpuposarma mapru “B-2",

Bysara pax rodpuposaEmns Bryckaerca B BoAsImOM
AHWanasoHe maoTHocTed. (OHa NpeAHA3HATEHA AAA W3-
TOTOBAGHHUA TODPHPORAHHOTO CAOS HPU HMPOMUIBOACTRE
ro¢puposaxHoro Kaprona. l'oppobymary maccodi 112-
140 r/Re.M TPUOBPETAIOT AASL MSTOTOBACHWAN BHYTPEH-
HIAX CAOEB ABYX- TPEX- MAM MATHCAOUHOTO rOPPOKAPTOHA
npoduaeii «A», «By, mau «Cr. Todppobymary maorrocTso
140-180 r/xs.cM HEXOTOPHIE IIPOUSEOAMTEAN HCIOABSY-
I0T BMECTO KaPTOHA AAS M3TOTOBACHWUA IAOCKUX CAOCH
rodporaprona. ByMara Aas ToQpPUpPOBAHME HCOOABSYET
¢ B IPOMIBOACTBE ¥ CTPOMTEABEHIX MATEPUAAOE (Xax
OCHOBA AAS MSTOTOBACHWA Pybeponaa). Obaapas HUSKOM
yeHoi, Gymara aax roppuposanns CIAK seasercs npu-
MEPOM IPEKPACHOTO COOTHOIMEHNWA JEeHa,/ KaTecTBO,

5.ByMara-OCHOBA AASL WATOTORACHWA IIEPENACT-
HOTO MATEPUaAa ¢EYMBUHUAY

Bymara-ocHOBZ AAS WM3TOTOBAGHMA DEPEIASTHOTO
MaTepuasa MPUMERIETCA AAL M3TOTOBACHNUA 0bAOKeR M
dop3ayes pag noaurpadmzeckoi mpoaykimm. OHa uc-
TIDAB3YETCA KaK OCHOBA AAS OCASAYIOIDETO TPUKAEUBa-
Hua Gymeurnas. Croexrp maorsocteii — ot 80 a0 160
r/xam. Dra mpousropargascy Ha KOOB Gymara umeer
CAMETH HW3KMH B Poccuu yToA CKpYSMBAHWMA, & TAKXeE
XOPOIIYIO JATESUIO K TIACHKAM,

6.0¢ucHEIe Gymarn

C3AK sanumaer rperse mecro B Poccuu 1o obsemy
IPOU3BOACTES BHICOKOKAYECTBEHHEE OMcHpIE SyMar U
EAMHCTBEHHELM IPOWIBOAWTEACM 3TOW MPOAYKOHMM M3
TCF-1eAATOAOSEL

Oducurie Gymarn B poasx semmyckarores Ha HIJBK
Ha camoil coBpemerEoi B Poccum GymarosesaressHon
mammmue Ne9, Hapesxa W ymaxoska odmcesix Dymar

cardboard. The fluting paper is used in production of
construction materials (as the base for rubercid). The
low price of the fluting paper by the NWTC is a good
example of the balance of price and quality.

5. Paper-base for case material “Bumyinyl”

The paper-base for the case material is used for
production of covers and flyleaves in polygraph industry.
It is used as the base for gluing bumvinyl. The range
of basis weight is from 80 to 160 g/m2Z. The paper is
produced at KOPM and has the lowest curling in Russia
and a good adherence to films.

6. Office papers

The North-West Timber Company is the only
Russian manufacturer of high-quality office paper from
TCF-cellulose and is on the third place in Russia on the
production volume of the office paper.

Office paper in rolls is produced by the most up-to-
date in Russia paper-making machine # 9 at Neman
Pulp-and-Paper Mill The cutting and packing of office
paper if performed on fully automated lines of the major
German concerns:

-¢Bielomatik P 3202 - production output of 2
thousand tones per month;

- «BCH. Will SLK ProCut 6» - production output of
6, 5 thousand tones per month.

The perfect accuracy and quality of the paper cutting
combines with high productive capacity. The technical
characteristics of the office paper by the NWTC provide
the perfect performance criteria for using any office
equipment. The high smoothness garantees the best




OCYIJECTBANIOTCH HA NOAHOCTEI) QRTOMATHUIMPOBAHHAIX

AWHWUAX IIPOM3BOACTBA KPYIHEMIITMX HEMELKHUX KOH-
JJEPHOR:

- «Bielomatik P 32-02» - 2 Thic.T. IPOAYKIHM B MeCsLy;

- “BCH, WAll SLK ProCut 6» - 6,5 Thic.T. mpoAyxymu
B MECHIL

HempensoipeHmas TOTHOCTL M KA9eCTBO pesku by-
M#ATH COYETAIOTCA € BRICOKOW IMPOMIBOAUTEABHOCTBHIO,
Texnwgeckue xapaxrepucTuru ofpucHex bymar CIAK
ofecreavBaoT Ge3yKOPHMAHCHHBIEC SKCIAYATAYUOHHBIC
CBOTCTRA Ha Al0BoM obucaom obopysorammu. A Brico-
Kas TAAAKOCTD FAPaHTUPYET HAMAYIIINA KOHTAKT MEX-
AY OOBEPXHOCTHIO GyMar W IICIATHRIM MEXZHUIMOM,
TTO AJ€T KaYecTBeHHBIM OTHETarcK Ha CTIPYHHOM M
I[BETHOM AA3EPHEHIX IIPUHETEPAX.

Odrcanle GyMarn peaswzyioTca B POASX W I2YKaX
dopmaror A3 u A4 mo 500, 250 u 100 auctos. ITpes-
CTABAEHA CAGAYIOTIAS ITPOAYKIMA:

“Grand Performance” (A4, 80 r/m2, 500 aucTon).
YEusepcassnas oducuas Gymara xaacca «C» paq Beex
BHAOB OprTexHUKH. OBALAZET IIPEROCTOAHON SAPKOCTRIO
¥ BEAUIHOM, A TAKIKE XOPOIMAMM IKCITAYATANUOHHEIMIA
IOKASATSAIMU.

«Grand College» (A4, 80 r/m2, 100 ancron). Besan
ofpmcaas Gymara (Geansna 150% CIE), ynakopanuax B
magxd oo 100 amceros. AxryassHnd obsem m pocTym-
HOCTE IIC LEHE ACAGET 3TY PRCOBKY LOIYAXPHON CPEAU
VHALJHECH, CTYACHTOB 1 BASAGABLCE AOMAIIHET OpPITex-
HIUKH. TAaKol YNaKOBKH AOCTATOYHO AAd pedepara u
KYPCOBOIO, AAS PACICIATOK HA AOMAIIHEM IPMHTEPE
nan Apyrux pabor seboasmoro obeema.

“Multi Grand rainbow” (A4, 80 r/m2, 5 yeeroB x
50 aucros). Muorobyuxkguoraassas yeeTHAS oducHas
Gymara. Maeaasusrii BRG0P AASL M3TOTOBACHWS PEKALM-
HO-MMUASKEBOH IIPOAYKOWM U A6 moaurpaduaec-
xux pabor. [Tpescrarsena nmopbopxa us 5-u Haubosee
TIOTIYANPHEX LBeTOB {ToAYHOi, 2eAeHETH, KEATHIH, Tep-
CUROBHIH, PO30BHIA). [epMerHuHas ymakoBKa w3 IIpo-
3pavHO¥ TOAWIPOMMASHOBOW NACHKM, TO3BOARIONIAA
BUAETE IIRET ByMmari,

“Office MASTER” for laser prints (A3, A4, 80
r/m2, 500 ancros). CenuassHo paspaboTaHa AASL Ad-
3IEDHBIX PUHTEPOB € YISTOM BOSACHCTBMS Ha Gymary
JASKTPHIECKOTO [IOAK, BOSHMRAKOIIENO IPH DEIaTH,
Baaropapa onTMMassHO MOACOPRHEEIM XapaKTePUCTH-
Kam oblecmeanBaer ROpPeRTHYIO pabory Beex ysaos ubo-
PYAOBAHMS, OPEATIPEKARL IPEKASBPEMEHHEIH UIHOC,
ObAsapzer MPEBOCXOAHOU APKOCTHIO M OeansHOU, 4TOo
Aeaaer usobpaskenne bosee KOHTPACTHEIM, 4 TAKIKE BH-
COKOM HEMPOSPATHOCTHIO, BRIKHOW [IPU ABYXCTOPOHHEMN
TeTaTI.

“Office MASTER” for colour laser & Inkjet
prints (A4, 80 r/m2, 500 aucros). Obecnegusaer bosee
BHRICOKOE paspeleHue meqaTn baaroaaps besympeaHomy
Mukpopeasedy noeepxHocT. lapawTHpyer oTAMIHWE
PE3YABTATH IIPH MEYaTW AODHIX JBETHEIX AOKYMEHTOB,
K4K Ha A23€PHEX, TAK M Ha CTPYHHEX mpuHTepax. Cne-
UMaAbHas 00paborka moBepxHOCTH DyMmarm Aeszer ee

contact of the paper surface with the printing mechanism
that gives the qualitative print for ink-jet printers and
color laser printers.

The office papers are packed in rolls and reams of A3
and A4 formet of 500, 250 and 100 sheets. The products
are presented as follows:

“Grand Performance” (A4, 80 g/mZ, 500 sheets).
Universal office paper of «C» class for all kinds of office
equipment. The paper has an excellent whiteness and
brightness, and good criteria.

“Grand College” (A4, 80 g/m2, 100 sheets). White
office paper (whiteness is 150 % CIE) packed in reams
of 100 sheets. Convenient ream volume and price
affordability makes this grade popular among pupils,
students and the owners of office equipment at home.
Such a ream suffices for school or term paper, and for
printing on home printer or for the other little works.

“Multi Grand rainbow” (A4, 80 g/m2, 5 colors x
50 sheets). Multi-function color office paper. The ideal
choice for advertising and image-building products
and any printing works. The most popular colors are
presented by blue, green, yellow, peachpuff and pink.
Sealed package of transparent polypropylene film
permits o ses the color of paper.

“Office MASTER” for laser prints (A3, A4, 80
g/M2, 500 sheets). The paper is specially designed for
laser printers taking info consideration the effect of
electric field on paper when printing. Due to optimal
characteristics the paper ensures correct work of all
equipment units and prevents from early wear-out. The
paper has an excellent brightness and whiteness making
the picture more contrast, and has a high opacdty that is
important for surface-reverse printing,

“Office MASTER” for color laser and inkjet prints
(A4, 80 g/m2, 500 sheets). This grade ensures a higher
definition of printing due to the perfect microrelief of
paper surface. The paper guarantees excellent results
when printing any color documents on laser printers
and on inkjet ones as well. The special treatment of paper



IPUTOAHONM AAd CTPYHEON IegaTy, ofecneTBas parHO-
MepHYyIo abcopbimzo gepHEMA Hes mpoTekanu, MOPITUH
¥ PasMEITHIX KOHTYPOB. [IpeseHTagnORERe MATEPHAAH,
BRINOAHeHENEe Ha Gymare “Office MASTER” for colour
laser & Inkjet prints GyAyT OTAMYATECA BRICOKOM UBETO-
nepeAaueii ¢ SeTKOCTHI0 M3obpakemma.

“Colour MASTER?” for laser prints (A4, 80 r/mM2,
500 ancTos). BricokokagecTreHRAs BeTHAS Gymara Aax
OPHCHOW TEXHUKN, IPEACTABACHHAN 9-10 TACTEABHEIMM
W 9-10 mErencuBHEMK orTeERAaMu. TlossoAser yBeAu-
aure sQdexTunaocTs Pabors B ofuce 32 cueT yIpouge-
HAR CHCTEMATMIAUMM W XpaseHns Aoxymernros. [Tpe-
KPACHO TIOAXOAUT AAd mewarw Gpomoop, mparic-amueros,
IPEICHTAYMOHHBIX W PEKAAMIBLX MATECPUAACE, 3 TAKIKE
nowroBoid paccsiakn, Colour MASTER ynakossmaercs
B TOAMITPONWAEHOBYIO TIACHKY, KOTOPAs NO3SBOAZET BU-

ASTD [yBeT GYMAIHM, HE BCKPHIBAS MAUKY,

7. Barmas u Gymara AA% agaapean

Orn sxcxarosueasie bymaru CIAK sasoesasn Bee
rpynnsl norpebuTesei: OT CAMBIX MAACHBEKMX 3KUBO-
nMCHEB W IPaduKOB A0 OPOPECCHOHAABHEBIX XYAOK-
HMKOB W HepTesxauKos. [IpesaaratoTces Kak Gymaru B
poaax (Barman maccoil 160 u 200 r/xem, axsapessnas
bymara maccoii 225 r/xem), Tak u 6ymasxuo-beroBne
MBACAHLA:

- axBapeassasg bymara popmaros A3, A2 w Al, mac-
coii 225 r/xa.m, obsemom 20 ancros;

- ManKW AA8 pucoBaEua hopmata A3, A4, maccoi
160 r/x8.m, obsemom 10 u 20 ancros;

-~ satman maccoti 160 » 200 r/xsm, dopmara Al+,
Al, A2, A3, A4,

- manxu Aas vepsenus dopmaror A3 u A4 maccon
160 wu 200 t/x8.m, obnemom 10 u 20 ancTos,

[Tpn TpoM3BOACTBE BaTMaHA W aKmapeakHOW Gy-
MATW UCIOAB3YIOTCH CHOE[HAARHEE TEXHOAOTMYECKHE
IpUeMH, paspaBoTaHHEE CHEITHAAMCTAMM XOAAUETA:

surface ensures even absorption of ink without any
leaking, wrinkles and washy contours. The presentation
materials printed on paper “Office MASTER" will be of
high color rendition and of high picture definition.

“Colour MASTER” for laser prints (A4, 30 g/
M2, 500 sheets). High-quality color paper for office
equipment is presented by 9 pastel shades and 9 generous
tinctures. The paper ensures operational efficiencyin the
office due to simplification of documents’ classification
and filing, The paper is perfect for printing booklets,
price-lists, presentation and advertising materials, and
for mailing materials as well. “Color MASTER” is packed
in polypropylene film which makes it possible to see the
color of paper without unsealing the package.

7. Whatman paper and paper for water-color
painting

These exclusive papers by the NWTC have won
popularity among zll the consumer groups from the little
painters and graphic designers to the professional artists
and drawers. We produce the paper in rolls (Whatman
paper of basis weight from 160 to 200 g/m2, the paper
for water<olor painting of basis weight of 225 g/m2),
and paper-stationary goods as well:

- the paper for water-color painting of A3, A2 and
Al format, the basis weight is 225 g/m2, in reams of 20
sheets,

- the folders for drawing and water—color painting of
A3, A4 format, the basis weight is 160 g/mZ2, in reams of
10 and 20 sheets,

- Whatman paper of 160 and 200 g/mZ basis weight,
Al+, A1, A2 A3, A4,

- the folders for drawing of A3 and A4 format, the
basis weight is 160 and 200 g/mZ, in reams of 10 and
20 sheets.

In production of Whatman paper and the paper
for water-color painting we use special technological
methods developed by the specialists of the holding:

- the optimal balance of the broadleaved and needle-
leaved cellulose gives the excellent performance criteria
in color rendition and blotting capacity,

- the special surface treatment with press felts
provides a superb accuracy of details in pictures,

- the special surface treatment prevents paper
cockling when painting with water-containing paint
and gouache even on big surfaces.

The Whatman paper by the NWTC is sold under the
motto “Try to rub a hole!” Indeed our Whatman paper
sustains 40 and more erasements. We are planning to
produce Whatman paper with watermarks and with the
stylized logotypes of the customers.

The paper for water-color painting by the NWTC
is superb for any painting technique. The paint well
fixates and strikes, the paper would not deform when
drying, When using “wet” technique the paints would
not mackle the paper. It is very important for children
that they can mix several paints at a time and all the
colors remain clear and bright.



- OITHMAABHOE COOTHOIIEHME AUCTBECHHOMN M XBOM-
HOM IJEAATOAOSH, IIOIBOANIOIIEE MOAYINTE OCObeHHEIE
noTpebrresscKue CBONCTEA IO JBETOLEPEAAUS W BI-
THIBACMOCTH;

- MeTOABI OOpPabOTKI LOBEPXHOCTH € HOMOLTEIO
COCLMAABHEIX CYKOH, HO3BOAMIOIJUE IIPHAATE PUCYH-
KM W HePTeRamM 0Cobyio TOTHOCTD ACTAARPOBKHM;

- cnegnassaas obpaborka, faaropaps xoropoi 6y-
mara He GowTcs KOpobACHUS NMPH HAHECEHUH BOAOCO-
ACDXAIJEH AKBAPEAM M IYAIM A20KE Ha ODOABIIMX MO~
BEPXHOCTAX.

Barman C3AK npogaerca nop aozyarom «[lompo-
6yii, nporpul» AelCTBUTEABHO, OH MOJKET BRACPXKATD
A0 40 u Boaee cTupanuii. BoaMmoskHO DPOM3BOACTBO
BATMAHAZ C BOASHEIM 3HAKOM, B TOM YHCAE CO CTHAM3O-
B2HHEIM AOTOTHIIOM 3aKa3THK2.

Ha axmapeasmoii dymare CIAK moxuo pucorarts,
MUCITOAB3YA ATODKIC JKMEOIMCHBIC TEXHMKH: KPACKW Ipe-
KpPacHO AOXKATCH, XOPOIIO BIWTHIBAIOTCA, 2 NpPW BB~
cuxaEuu Bymara He aedopmupyerca. ITpu ucnoasso-
BAHMY TEXHUKH €10 MOKDOMY» KPACKM HE OCTARAAIOT
rpaan Ha Bymare. Aag peTell BAKHO, UTO HA AMCTE MO~
HO CMEIWEATE CPa3y HECKOABKO KPacoK, I[PH 3TOM BCe
OBETA OCTAIOTCH TACTEIMM W APKHMMU.

8. Terpasu

C3AK — xpynHefinmmii TPOU3ROAUTEAR TETPAASH HA
npocrpascree 6rsimero CCCP. B rerpaaax HIIBK u
KPOB nunryr XKaxaufi BTOPOA MIKOABHUK W CTYAEHT,
UX MUCIOABIYIOT MHOTMe oducHEe pabormmku. Ha ca-
MEIX COBPEMEHHEIX B CTPAHE TETPRIAHO-AMEOBAABEBIX
arperatax “Bielomatik”, “ECH.Will” u “Kugler» asi-
MYCKAETCS CAMEIA MUPOKKH CIEKTP TETPAACH:

- 0 srpaM obroxku (ofcer, mesopanHas Gymara,
K2PTOH ¢ BRIGOPOTHEIM AQKMPOBAHUEM, KADTOH ¢ HOAD-
rOi W BACCTRAMM, HAACTUK, REVKHAN 0BAOIKKS U AD.);

- IO BHAGM KDeNACHWT BHYTpenHero Gaoxa (cxpen-
K2, CIMPaAB, EBPOCIIHPAAD, KOABLA, CRAGHKA);

- 10 YHCAY AM3AHMHOB, KOTOpHE NpHobperarorcs y
peayIgux cryani Poccun M 3amasmoi Esponss;

- o opopmaenuio BHyrpenEero 6aoxa (kaerxa,
KPYLHAR KASTKS, AMHEHKS, YIK2SL W KOCAS AHHENKA) ©
nepbopagued W Murponepopaguei;

- 10 GOPMATAM W AMCTHOCTH.

Asg RaKAOH KaTeropuu norpebureseii mpessara-
iorcas HanboAee NPaKTHIHHE (POPMATH € IPHUBACKA-
TEABHAIM AMILHHOM.

Haamugue cOBpeMEHHRX HEMEURHUX AMHWIA IO IIpo-
M3IBOACTBY TETPAACH DOSBOASCT AMANTHPOBATE NIPO-
AVKOUIO K TpeDOBaEMAM PHEKA AIODON CTpaEsl Mupa.
BoamosKHO M3TOTOBACHWUE TETPAACH C YIETOM MHAMBH~
AYaAbHEIX TpeGOBaHWA 32KA3YNMKA, B TOM TUCAE, © MH-
AMBUMAVZABHEIM AM3AMHOM.

Homenkaatypa TeTpageii, tpoussoaamguxcs u3 bec-
XAOPHOH 6ymary 1AM w3 BTOpcHpBE, Graa opobpena
«GREENPEACE Poccun», «WWFs, Pocnorpebazso-
pom u loccranpaprom. [IpasuTeancTom AeEHHIPasC-
ko obaacti Terpasu KOOB mpusaasn camoli kagect-
BEHHOWU NPOAYKIMEV PETHOHA,

8. Exercise-books

The North-West Company is the biggest
manufacturer of exercise-books on the territory of the
former USSR. Every second pupil and student writes
in the exercise-books produced by NPPM and KOPM.
Many office workers use our exercise-books. The most
up-to-date in Russia exercise-book automated lines
“Bielomatik”, “ECH.Will” and “Kuglers produce a wide
range of exercise-books. They differ by:

- the kinds of cover (offset, coated paper, cardboard
with selective lacquering coating, cardboard with foil
and sparkles, plastic, book covers and others),

~the kinds of inner block binds (wire bound exercise-
books, rings bound exercise-books, note-books),

- the designs acquired from the leading studios of
Russia and Western Europe,

- the appearance of inmer block (checkered paper,
lined paper) with perforation and microperforation,

- the formats and the quantity of pages.

We offer the most practical and attractive designs for
every category of the customers.

The up-to-date German lines on production of
exercise-books make it possible to adapt the products
to the requirements of the market of any country. It is
possible to produce the exercise-books tailored to the
individual requirements of the customers including
individual designs.

The assortment of exercise-books produced of TCF-
paper and recycled waste-paper was approved by the
Russian “GREENPEACE", "WWF”, and Federal Service
on Surveillance for Consumer rights protection and
human well-being, and by Committee of the Russian
Federation for Standardization, Metrology and
Certification. The Administration of the Leningrad
region hasaclmowledged the exercise-books produced by
Kamennogorsk Offset Paper Mill as the most qualitative
product of the region.
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B 3A0 «C3AK» B reucEve ABYX AeT OBIAL CIIPOEKTH-
poBang, paspaborana w sxespesa CMK B obaacry mpo-
WUSBOACTER W Peasnsagnn Oymaru, JEAsIOAOSH H Bymank-
so-beaonnix uspeanit. B derpase 2004 r 8 pesyaprare
cepruduKrayMonEoro ayanTa, mposcaensore OO0 «TECT
= Canxr-Tlerepbypre, 6bs0 npuszasno, aro CMK 3A0
«C3AK» npumenuTessno K paspaborxe, IIPOMSBOACTBY
W peasusagun Oymar, yessrososst # Gymamxo-Beso-
BBIX MspeAWi cooreercrsyer Tpebosarmam ['OCT P UCO
9001:2001 (UCOC 9001:2000). IIpeAnpusTHIO BPYIEHE
Cepruduxara coorsercrens Cucremnl  cepTudmraimm
I'OCT P CHUCTEM K29ECTBA) W MeskayEapoasoi
Cern Cepruduragnn IQNet (xpymmeiimas mexAyEAPOA-
HAH CeTh, 0GBCAMHEAIONAN BeAYIFWE OPIaHE 110 ceprH(M-
KaOWUW CUCTEM MEHEARMEHTR u3 32 crpas Mupa).

B 2002 — 2004 rr. 2z OO0 «HIJBK» n 3A0 «K®OB»
GEIAM TPOBCGACHE! IPOEKTHPOBAEWE, PaspaboTka, BHCApS-
fHe U ceprrUdUKaLI MHTErPUPOBAHEON CHCTCME] YIIPAR-
ACHWA, BRAIOTRIOIJCH CHCTEMY MEHEATKMCHTR KAYECTBA M
CHCTEMY DKOAOTMHEECKOIC MEHEASKMEHTA B COOTBETCTBUN C
TpebOBAHMAMI MEXKAYHAPOAHELX cranaapros cepuit MCO
9000 u 14000,

HLJBK noayuers: ceprudmxaTs g TOCT P
u IQNet, yaocrosepsrorgme, wro CMK HLJBK mpusesm-
TEABHO K IPOCKTHPOBZHUIO, PASpabOTKE 1 IIPOUIBOACTEY
LEAAIOADSEL, TIOATIepramenTa, Gymarn, bymaxao-besorsix
M3ACANI, APONOKEH KOPMOBBLIX M AUTHOCYABOHATOB TEX-
HugecKnx coorsercrsyer Tpebosammsam [OCT P MCO
9001-2001 (ISO 9000-2000), 2 TaxKe CepTUPUKAT CHCc~
TEMEI 00S3ATEABHON cepTUOUKAGHA O IKOAOTUICCKIAM
Tpebopanmam, yaocrosepsmomgmii, wro CYOC HIIBK co-
oreercreyer Tpebosaruam I'OCT P ACO 14001.

The Quality Management Systems (QMS) of the
production and sale of the paper, cellulose and paper-
stationary goods have been designed, developed and
introduced in the NWTC for 2 years. In February of
2004 the LLC “TEST — St Petersburg” conducted the
certification audit. [t was confirmed that the QMS of the

NWTC completely to the requirements of
GOST R [SO 9001:2001(ISO 9001-2000). The company
received the Certificate of Conformity by the Certification
System GOST R (the Register of Quality Systems) and
by the International Certificate Centre IQNet (the
certification of management systems in 32 countries).

In 2002 — 2004 the LLC “NPPM” and ZAO “KOPM”
designed, developed, introduced and certificated the
integrated management system including the quality
management system and the system of environmental
management in accordance with the requirements of the
internzational standards ISO 9000 and 14000.

Neman Pulp-and-Paper Mill received the Certificates
of Conformity by GOST R and IQNet confirming that
the QMS of NPPM corresponds to the requirements of
GOST R IS0 9001-2001 (ISO 9000-2000) in the design,
development and production of cellulose, greaseproof
paper, paper, paper-stationary goods, yeast and techmical
lignosulfonates. NPPM received the Certificate by GOST
R ISO 14001 confirming the correspondence of the
environmental management system of NPPM to the
ecological requirernents as well.

KOPM received the Certificate by GOST R and IQNet
confirming that the QMS of KOPM to the
requirements of GOST R ISO $001-2001 (ISO 9000-2000)
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KOOB noaysennt ceprudmrara coorsercrsus I'OCT
P u IQNet, yaocrosepsmomme, wro CMK KOOB npusmerm-
TEABHO K IPOSKTHPOBAHHIO, PRIpaborke 1 IPOMIBOACTEY
Bymaru asn mesary, Gymard sas marorosacans oboes, 6y-
MAKHO-DEAOBBEIX MAASAWHA ! H COOTBETCIBYET
Gosamam 'OCT P MCO 9001-2001 (ISO 9000-2000), a
TAKOKE CEPTHPHURAT CHUCTEMBI 0BR3IATEABHON ceprubura-
OWH IO SKOAOTMHECKIM TPeDOBARMAM, YAOCTOBCPSIOWHH,
a0 CYOC KPODb coorsercrayer Tpebosanmam ['OCT P
MCO 14001.

Bsxerosso mposoauTes mucnerymorHeid ayant CMK
1 CYOC C3AK, HIIBK u KQOB. B 2007 r. cieguanmcra-
mu «Tecr-Canrr-[leTepbypr» mpoBescHa pecepTuduKa-
gus Yopasasiolgei KOMIZHWA W IPSATIDUATIA TPYIIIEL,
ACHCTBHE CEPTURMKATOB TI0 6¢ MTOTAM IIPOAACHO HA TP
roaa, ¢ 2007 no 2010 1z

B pamxax suepperns CMK u CYOC baran mposepcHER
obyueHne M NEPEIOATOTORKA ECEX COTPYAHWKOB TDYILIEL
C3AK C 2003 r. yaebenie meponpustis B pamrax CMK u
CYOC ocymjecTrASIOTCE €3KCTOAHO,

Voparsesme Ipymmm C3AK ocyigectraserca B pam-
KaX CHCTEME! MEHEAKMEHTI KZ9eCTBE W CHCTEME! YIIpaB-
AeHWMA OKpykaromein cpeaoih PykoropcTro oprasmaaymu
ofecnieTURAET AOCTYIHOCTE PECYPCOR, HEOOXOAMMEX AAS
coaparmd, BHeaperma W yaymnesma CMK u CYOC, B T4
TEAORETECKHE PECYPCH], OPrAHU3AIMOEHYIO UEQPACTPyK-
TYPY, TEXHOAOTHIO ¥ (PMHAHCOBEE PECYPCHL

Ob1yee pYKOBOACTRO ocyIgecTRARET COBET AUPEKTOPOR

in the design, development and production of paper,
wallpaper base, paper-stationary goods and exercise-books.
KOPM received the Certificate by GOST R ISO 14001
confirming the correspondence of the environmental
management system of KOPM o the ecological
requirements,

The inspection audit of the QMS and Environmental
Management System of the NWTC, NPPM and KOPM is
held every year. In 2007 the spedalists from “TEST — St.
Petersburg” re~certificated the Management Company and
the Enterprises of the Group, As a result of re-certification
the Certificates were prolonged for 3 years more (from
2007 to 2010).

Within the framework of introduction of QMS and EMS
all the staff of the NWTC Group was additionally trained.
Starting from 2003 the training of the staff is carried out
annually.

The management of the NWTC Group is performed
in accordance with the quality management system and
the environmental management system. The heads of the
company ensure the availability of resources necessary for
OMS and EMS improvement including human resources,
Tesources.

The general management of the company is performed
by the Board of Directors of the NWTC which determines
the priorities of the company’s activity namely bond issues
and stock, recommendations on the size and schedule of
dividends payments, creation of branch-companies and



C3AK, x KoMIeTERIPMM ROTOPOTO OTHOCHTCH ONDEAGASHTAE
IMPAOPHTETHEIX HAMPABACHHUI ASATEABHOCTH KOMITAHWMM,
PAIMETEHME ODAMIANMIA M MHBX SMMCCHOHHBIX [EHHBIX
Bymar, PEKOMEHARIHA IO PRIMEPY AUBHACHAR IO aKIHASM
W IOPAAKY €10 BBILIAZTHL, COSARHME (PUAUAACB M OTKPEITHE
NPEACTABUTEABCTE, OAODPEHME KPYIHBIX CASAOK W APyIUe
BOITpOCH crparerngeckoro passurugs. C3AK crasa nepsoi
romnaaved B AITK Poccrn, msbpamimeii mHesammcumoro
amupexropa B CoseT AuperTopoB. Mm cran ske-rybepuarop
Kasnsmurpasckoii o6aacri BI Eropos.

ITpeacesareas Corera gupexropos CIAK U B Burkosa,

KPOME TOTO, BOSTAABASET SKOAOIMYECKOE HAIPABACHHE AC~
greasHocTr C3AK B gesosm. Cpeau BOIPOCOB, KOTOPEIE
OHA KYPUPYET — IKOAOTMYSCKIME ITPOSKTH W MEBECTHLUM,
SKOAOTHIECKMI SYAMT, IOpPUAMIECKoe obeciresenme KO-
ADTHIECKUX poeKkToR, PR, obmecreennas u baarorsopn-
TeABHAS ASATEARHOCT.

Coserom AMpEXTOPOBR M3 Tncaa axymoHepor C3AK
usfupaeTca TeHepPRABHRIM AMpEKTOp Kommarwu, O py-
KOBOAMT HOBCEAHEBHOW DabOTON KOMIIAHMY, YTBEPIKASST
TMpOTpaMMmy ee PUHAHCOBO-XOBTACTREHHON ASSTEARHOCTH,
PACHOPSIRASTCA €8 UMYITECTROM, OCYTIECTRANET CACAKA
OT UMEHHU KOMITAHWH, YTBEPXKAIET IPABHAL BHYTPEHHETD
TPYAOBOTO PACIIOPSAKA 1 ODECIIeTMBALT MX COOAIOAEHUE U
op. Co g ocaosasms CIAK reHEpasbHEIM AUPEKTOPOM
seasierca M BBurkos, On crasur crpaTerMIeckae u one-
PATHUBHEIC 33AG9M ACHOAHWTCABHOMY supexTopy C3AK
— IPEACTABATEAID PYKOBOACTBA 1o KadecTsy (AB Koanes),
FAMECTUTEAIO TCHEPRAABHOTO AMPEKTOPA IO BHEITHUM CBA-
35M — IPEACTABMTEAID PYKOBOACTER IO YITP2BACHWIO OK-
pyxaomei cpepoii (KOMMypamko), xommepreckomy
auperTopy {B.BXapuronos).

B onepaTtHBEOM TOANMEEEMM ITHX CICTUAAWCTOR Ha-
XOASTCA MEKE COCTMAAWCTE YIP2BATIOMEH KOMITAHMM
W CHEYMAAMCTH SHAAOTHMIHHIX TIOAPA3ACACHWIL ITPEATIDW-
arui C3AK. Orsercrrensocts 32 CMK n oxpany oxpy-
IRAIOTJEH CPeARl Ha KAKAOM IPEATTPAMATIY HECYT MK TeHe-
passusie guperropa (xa HLIBK — A A Patikon, ma KOGOB
— ATWanum). Ass permerms ONEPaTUBHELIX M CTPATETH~
GecKMX 32A29 B 0BAACTH KaYeCTR2 M OXPAHE OKpPYIKIIO-
el CPEARI 13 CHEIJHMAAMCTOR YITPABASIOTIEN KOMITAHUY U
nupeanpusTuid C3AK dopmupyiores mMoSuaLHEIS TPy
PA3AMIHOIO COCTABA B 3ABMCHUMOCTH OT MOCTARACHHEIY 1je-
Acii,

MuoroMepeas OPraHH3AHOHHAN CTPYKTYPA YIIPABAC-
mua B pamrax CMK n CYOC noseosser nossicuts rub-
xocrs C3AK v cnocobuocts [pynimr npeapusTiii pea-
I'APOBATH HA HIMCHCHHE BHYTPCHHVX W BHCIIEMX YCAOBWM,
NPEISTCTEYET PAasBUTHIO SIopoxpaTuy, obacraaeT mpwume-
HCHWE HOBBIX MACH, CrOCOBCTBYIOIQNE COBSpPIICHCTBOBA-
HuID paboTH B 0BAZCTY VAYINICHIMS KAYECTRA MPOAYKIIMM
W OXPAHEL CKPYIKAIOIJEH CPEAB, W IPUBOAUT B KOHEIHOM
WTOTE K YCIOEIIHOMY PEIICHMIO IIPOOAEM.

Hasyawio passuTex MHGODMADWOHHMX NOTOKOB B
C3AK cocobeTByeT HAAMTHE ABYX KOPIOPATHRHEIX [23€T
— «C3AK-sxcmpece» u «Hemamcruii Gymaskemxs, caiiron
www.szlkru w wwwncbkru, rae mybaukyercs meobxoan-
Man uadopmayms, B T B pamxax CMK n CYOC,

representation offices, approval of big deals and other
strategic key-points, The NWTC is the first company in the
Russian forestry that haselected an independent director to
the Board of Directors, The exgovernor of the Kaliningrad
region V.G. Egorov has become an independent director in
the Board of Directors of the NWTC.

The Chairperson of the Board of Directors LV Bitkova
is in charge of the environmental activity of the NWTC
as a whole. LV Bitkova curates the environmental projects
and investments, the environmental audit, and juridical
support of the environmental projects, PR, the public and
charity activity.

The Board of Directors elected the General Director
fromtheshareholdersofthe company. TheGeneral Divector
heads the current work of the company, and approves the
financial program and activity, disposes of the fixed assets,
performs deals on behalf of the company, introduces the
rules of internal labor policy and ensures the observance
of rules etc. [VBitkov is the General Director of the
NWTC from the date of the establishment of the company.
The Executive Director for Quality (AV.Kochnev), the
Deputy General Director for External Relations and
Ecology (YMMurashko) and the Commercial Director
(V.VXKharitonoy) are subordinated to him,

The General Directors of every enterprise are in charge
of the Quality Management System and environment
protection (LARajkov — at NPPM, AGlljin ~ at KOPM).
For implementation of the current tasks in the sphere
of quality and environment the mobile groups of the
specialists from the management company are formed.

The comprehensive organizational structure of the
management within the framework of QMS and EMS
enhances the ability of the NWTC to adapt to changeable
internal and external conditions, prevents bureaucracy,
promotes the new ideas for improvement of the quality and
environment protection, and helps in solving problems.

The corporate newspapers “NWTC-Express” and
“Neman papermaker” are developing the information
flows in the NWTC. The sites of the newspapers are www.
szlleru and wwwancblern.
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The Policy and Aims of the North-West
Timber Company and the Group

of Enterprises in the Quality Management
and Environment Protection
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Brorormueckax moanTvia Fpymme C3AK paspaborasa
W mprasya B 2004 1. Crpemsce AOOUTECH TOABOA SKOAOTH-
weckor GesomacaocT mpesnpraTit Lpymmm — KOOB u
HIBK, C3AK peasusyer IpoeKT MX PEKOHCTPYKDWI 1 MO
Aeprvsagud, paccsranasii Ao 2012-2015 e Uexoas ms
HTOTO, AQ HACTOAIICIO BPCMEHH DKOAOTHTOCKAN IOAMTHKS
I'pyrisl He M3MEHSAACE,

B coorsercreum ¢ CMK n CYOC C3AK w mpepnpuaTis
I'pymmsl eXeroAHO HOPMHUPYIOT OCHOBHBIE HANPABACHWE
KP2TKOCPUSHON IOAWTUEH B 0DASCTH Ka4ecTBa U 3KOAOTHH,
3 TAIOKE JCTAHRBAMBAIOT JEAN B OOASCTH KAYECTEA M 3KOAC-
rvn. Peaavsangma AQEHEX MOAWTHK W BEITIOAHEHME AAFHBIX
LeACH KOHTPOAMPYIOTCS EHEMECTHHO, a eokeroato Coser
AVMPEKTOPOB PACCMATPUBAET OTICT PYKOBOACTEA KOMITAHMA
ob obIgnx moKAATEASX KAYECTBA M BOJACHCTBUA HA OKpPY-
SKAIOIJYIO CPEAY M IPUMHMMAET LJeAM B 0DAZCTH KAICCTER M
BKOADTMI Ha cacayrommid mepruoa. [Mocaesrme 33 oTeeTHEN
TEPHOA TOAMTHKK M JSAM IIPHHATH ¥ YCTAHOBASHE! Ha, 33~
ceazemn Cosera gupexropos C3AK 01042007 r. ua mepu-
oa 20 01.042008 1.

Ixosoruaeckan mosuTiEa Fpymm: C3AK

Bxosormaeckas AokTpurz Poccun rosoput: “Yerobim-
Boe paseuTne Poccutickoii (Pesepaipim, BEICOROE KaMeCTEO
JXU3EU Y 3A0POREA €€ HACEAEHWUS, 4 TAKOKE HAJMOHAAGHAS
6e30MacHOCTE MOTYT BRITEH ObecITeTeHs! TOARKO HpU Yc-
AOEWU COXPAHEHMS IIPUPOAHEIX CUCTEM W TIOAACPIKAHNS
COOTRETCTRYIOINEND KauecTRa OKpykKaromeil cpeas’. Ha

The environmental policy of the NWTC Group was
developed and adopted in 2004, We aspire to reach the
complete ecological safety of the Group of Enterprises
(KOPM and NPPM) The NWTC implements the project for
reconstruction and modernization scheduled until 2012 —
2015, Taking into account the above Environmental Policy
of the Group stayed unchanged.

In accordance with QMS and EMS the NWTC and the
Enterprises of the Group create the major directions of
short-term policy in the quality and ecology, and deternmine
the aims in this sphere. The implementation of the policies
and aims is controlled monthly, and annually the Board of
Directors considers the Report by the Management on the
general indices of quality and environment protection. The
for the period until 1st of April, 2008 at the meeting of the
Board of Directors of the NWTC on the 1st of April, 2007.

The Environmental Policy of the NWTC Group

The environmental doctrine of Russia claims “The
sustzinabledevelopment of the Russian Federation, the high
quality of population’s life and health, the national safety
can beonly achieved on the assumption of the conservation
of nature systems and the environment protection”. The
strategy of modernization of the NWTC is based on the
principals of sustainable development, the enhancement
of the competitive ability, and the prevention of social
tension for ecological reasons, and the improvement of



TIPHHOWIIEX YCTOHIHBOTO PA3BUTHUA AOASKHA OCHOBHBATHCH
W CTpaTerus MoAepHuaamuy npeanpuaTuii LIBIT, geassmn
KOTOPO¥ ARASIOTCA TIOBKINEHWE KOHKYPEHETOCIOCOBHOCTH
¥ VEBSCTHMIMOEHOW IPUBACKATEARHOCTH IIPEAITPHSTHM,
UPEACTBPRAINEHME COTMAARHON HANPUKEHHOCTH YO 3KO-
AQTHSECKMM TPUIHHAM, 4 TRKIKE NOMOAHEHME GIOAMKETA
CTPAHES 33 CIET PASBMTUA SKCIOPTA NPCAYKHi. B poxTpr-
HE 3AIVCAELT YT IPUBLJMAIIEE TIPEATTPUSTHIA
COBPEMEHHRIM IIPUPOADOXPaHERIM 0bopysoBanmenm; obec-
TICYEHIE KAHECTBA BOAHI, TIOMBAL W ATMOCHEPHOIO BOSAYXA B
COOTBETCTEWM C HOPMATHUBHEIMU TPeDOBIHMIMIA .

Dxororwgeckas noantuxa [pymms C3AK Tecro yeaaa-
HAa CO CTPATETHCTH TOCYAAPCTBA B 0BAACTHM ITPOMENIACHEON
. SKOACTHIECKOH Ge30MacHOCTH 1 PAIMOHAARHOTO MCTIOAS~
1JMX OCHOBHBIX MPUHIMIIAX

- cobaroaeEme TpeboRaHMA IKOAOTHIECKOTO 3AKOHOAR-
reanctha Poceutickonr Depeparym;

- PAHOHAARHOE HCHOABIOBAHME OAHOTO M3 CAMBEIX 3HA-
AUMBEX AAST IRCHOMUEN W IKOAOTHH, BO300HOBANEMOTD ChI-
presoro pecypea Poccu — aeca;

- COXPAHEHWE LPUPOAHON CPEABI B PAMOBAX PACIIOAC-
SKCHUS IPEATPHATHH, 0cobeHHO Bepesknoe OTHOLIEHAE K
BOAHBIM bacceiinam u armocdepHOMY BO3AYRY;

-oxpaﬂas,q,oponhxuﬁwonammnepommaum
m,mmnmmmmw

CTOSHMIO P23BHUTHA HAYKW, TEXHMKH U 0b1JecTRa;

- IOCTOAHHOE COBEPIIEHCTEOBAHME CUCTEM SKOAOTHIEC
KOTO YIPARACHWSA HA MPEATTPMATHAK TPYIIIES,

- COKDATIJEHUE KOAMYECTRZ M CHVIKEHWME TORCHYHOCTH
BHIOPOCOB, COPOCOB 3ArpASHIIONJUX BEIJECTR M OTXOAOB
TPH YECAMIEEMK OBBEMOB IIPOMIBOACTRR 33 CIET BHEAPS-
HHS HOBBIX IIPOTPECCHBEBIX TEXHOAOTHI W ODOPyAOBRHMS,
TIOBHIICHWA YPORHA RETOMATHIADHAK TIPOWIBOACTBEEHBEIX
TIPOYECCOs;

- obecriedeHMe MOAHOW SKOADIMEECKOW GesonacHoom
TEPOAYKIWM P MCIIOAL3IOBAHNM 1 BTOPHIHON nepepaborke;

- CBs13b Mporpams passuris npeampuaruid CIAK ¢ pas-
BUTHEM COLMAABHON WHPPACTPYKTYPH TOPOACE MX Pacmio-
ACCKCHWA W 3AHATOCTBIO HACCACHAN, VAYIIICHHEM KaCCTRI
IOPATEI0 BOAOCHADREEMS W TENAOCHACKEHIL, Peasn3am-
eii Tporpasmm obyIeHME W NEPEIIOATOTORKY RAADOER;

- pafioTa ¢ TIOCTARIGUEAMY, MMEIOIUMIU HeobxoamumEte
AWUEHSWK W CEPTUPMEATE, & TAKCKE OBASAIOIIHMMA TTOAD-
FCUTEARHOM SKOAOIHYECKOMN PeITyTaImeil

- MOCTOAHEOE HOBKINEHME YPOBHA OCBEAOMACHHOCTH 1
KOMIICTEHTHOCTIA TIEPCOHAAR B BOITPOCAX OXPAHBL OKPYKa-
IOIYEH CPEABL

Brosormaeckan noanTika [pymmmr C3AK orkprrra Ass
BCEX SAMHTEPSCOBAHHEIX CTOPOH. BTO BRPAsKACTCS:

- B PErYAPHON NMOATOTOBKE M oybAnMKoBarMM JKoA0-
maeckoro oraera CIAK;

- B OPraHW3AUMW U TTPOBGACHMW CIICIIMAABHELX COMMU-
HAPOB, COBEIJAHMH, KOHGEPEHIMA IO BONMPOCAM OXPAHEL
OKPYKAIOLIEl cpeast, obecnescrma xoaormaeckon Beso-

the country budget due to the export development. Those
principals are written in the doctrine: “The providing of
the enterprises with the modern ecological equipment, the
improving of the quality of water, soil and air in accordance
with the normative requirements”,

The environmental policy of the NWTC Group is
closely connected with the strategy of the state in the
sphere of industrial and ecological safety and rational use
of natural resources, The policy is based on the following
major principals:

- the observance of the requirements of the
environmental legislature of the RF,

- the rational use of the forest, one the most important
resources for economy and ecology in Russiz,

- the conservation of nature and environment in the
regions of the enterprises’ location, the environmental
friendliness to water and air resources,



MACHOCTH W BKOACTMICCKOND ayAuTa, yeacTuy Bo Beepoc-
cubicknx u MesxayraposHsx GOPYMAX Y CHE3AAX, CRAZZH-
HBIX C BOIPOCAMIM PAUHMOHRABHOTO NMPMPOAOTIOAB3OBAHTAA,
BHEADCHWA NPUPOACCXDARHEIX W pecypcocbeperatonix
TEXHOAOTHI;

- B TECHOM B3aMMOASHCTBHM C KOHTPDOAMDYIOIIUMM W
AVIJEHIHPYIONMMM OPTAHU3ALMAMM, TIOCTOAHHOM, BI3AUMO~
ASHCTBMY ¢ ODIJECTBEEHOCTHIO, AKIMOBEPAMHU W TIEPCOH:-
aom C3AK

QOcoboe srmmanme CIAK yaesner meponprariam, Ha-
TIPABASHHEIM HA COXPEHEHME TIPHPOAHON CPEeAll paioHa
BaATHMHACROTO MOPSH, OCOSHARAA €10 UCKAICTHTEARHOE THA-
porpadmmecKume 1 3KosoTHIecKKe ocoberrocTi. [TomEs of
UCTOPUIECKOM, SEOHOMUYECKOM, COJMEALHOM W KYABTYD-
HOM SHaTeHMM patioHa BaaTuiicioro Mops aas BaarococTo-
AHWA ¥ PAIBUTHA HapoAOB perroHz, CIAK sasraner o caoeti
TBEPAOH PEITMMOCTH TTPHMACKHTE BCS HeOBXOAMMETE Yom-
AMS AAS AOCTHIREHUA 2K0AOTHIECKOH BesomacaocT HLIBK
v KQOB. INockoasky Kaanmmprpasckan n ACHUETpascKas
obaacTi pacoackerHt Ha nobepeskne Baaruiickoro mopx
B SAVMHOM BKOAOTHAISCKOM JIPOCTPAHCTRE C OKPYKAIOTMMIA
rocyAapCTEaAMU, ME! paboTaem HaA CODAIDACHMEM TIPABHA 1
HOPM MEXAYHAPOAHOTO coobigecTsa. Oxm BrARMazoT:

~ BKOAOTMIECKH OGOCHOBAHHOS COYMAABHOE M IKOHOMMU-
YECKOS PR3BHTHE MIPH YCADBHH CYBEPEHMTETA KAFKAQIO TO-
CYAAPCTEA. HAA COOCTRENERMMA TPHPOAHBIMIA PECYPCAMH,

- AODPOCOBECTHOE BEITKOAHEHME MEXKAYHAPOAHRX O0R-
3ATEABCTB;

- IPEAOTEPAICHNE TRABCTPRHAIHOIC YIgepha OKpyKa-
IOIJCH CPEAE M MHMPHOE YPETYAMPOBAEME CIIOPOB, CRA3ZH-
HEIX ¢ TPRHCIPAHWIHBIM BOSACHCTBHMEM H2 OKPYKAIOLYIO
CpeAY;

- COTPYAEWICCTRO B TPCIBRNANMHEL SKOAOTHICCKUX CH-
Tyaywix;

- KOHTPOAB 32 cobAroseHMEM coraacoBarmEx Tpebosa-
HWIA N0 OXPAHE OKPY>KAIOMJCH CPEAB!,

lenepaasimii supextop 3A0 “C3AK”
.B. Burros
14.01.2004

- the protection of the population’s health and safity in
the regions of the enterprises’ location,

- the achievement of industrial and ecological safety
corresponding to the modern level of science and society,

- the constant improvement of the systems of the
environmental management at the enterprises of the group,

- the decrease of toxic emissions, discharges and wastes
along with the increase of production volume due o
innovation technologies and equipment,

~ the complete ecological safety in production and
wastes i

- the connection of the NWTC programs with the social
infrastructure of the dties where the enterprises locate,
the improvement of hot water supply and heat supply, the
retraining of the staff,

- the work with the licensed and certificated suppliers
which have a positive ecological background,

- the constant enhancement of the staff efficiency and
competency in the environment protection.
for all the parties concerned. That means:

- we prepare and publish an Environmental Report by
the NWTC regulary,

- we organize and conduct special seminars, conferences
and meetings on the environment protection; we perform
environmental zudits and take part in the All-Russian and
use of natural resources and introduction of resource-
saving technologies,

- we interact with the control organizations and the
license agencies, and with the society, shareholders and the
NWTC staff as well.

We pay a special attention to protection of the marine
environmentofthe Baltic Sea area talding into consideration
its unique hydrographic and ecological position. All of us
know about historical, economical, social and cultural
importance of the Baltic Sea region for the well-being
of the local population. The NWTC aspires to achieve
the complete ecological safety of NPPM and KOPM. As
the Kalinigrad and the Leningrad regions belong to the
indivisible ecological area along with the surrounding
states, we observe the norms of the international
community as follows:

- the ecologically reasonable social and economical
development on the assumption of the sovereignty of
every state towards their own natural resources,

- the fair observance of the international
commitments,

- the prevention of the transboundary damage to the
environment and the peaceful settlement of the disputes
about transboundry influence on the environment,

- the cooperation in the ecological emergency,

- the control over the observance of the agreed
requirements in the environment protection.

General Director of ZAO “NWTC”
[.V.Bitkov
14 january, 2004



Moaurnga CIAK B ofsscTi Kagecrsa

OcHoRHEOT CTpaTErMIecKol JeABIO AesTessHocTH 3AQ
“Cerepo — 3anapnan Aeconmpommimaernas Kommamms”
(aasee — 3A0 “C3AK" mam Oprasmsagua) SsAsIoTCs pas-
paborka, TPOM3BOACTRO W pe2amzauuia OyMaxmHoli mpo-
AYKLMM, KOTOPEIE B TIOAHOW MEPE OTBEIAIOT TPeOOBIHMAM
3aKa3TUKOE, YAOBAETBOPHIOT 3AIIPOCAM W COKMAZEMAM
TMorpebwreseti, COOTRETCTRYIOT HOPMATHBHHM Tpebona-
HUAM 1 OBECTIETMBATOT YCTOMIMBHIE PAIEUTHE Y IPUBKIAL
Oprasmaarymm.

Aocrusrerie 3101 gean oBeCTIeuMRAETCS PEIYABTATHE-
ol paboroii acero mepconasa 3A0 “C3AK” mpu pemre-

HWM CACAVIOITHMX OCHOBHRIX 3aA3Y
~ COBEPIIEHCTBOBAHME Crcremst MEHEASKMEHRTA Ka-

zecta (CMK), cooTrercreyiometi TpeSorarmmam TOCT P
MCO 9001 — 2001, a Taxxe MHTETPUPOBAHEON CHCTEMEL
VUPARACHWA, BKAIOUAIONJEH CHCTEMY MEHEATRMEHTZ Ka-
YECTEA M CUCTEMY SKOAOTHAYECKOTO MEHESAKMEHTS 8 COOT-
BETCTBUM C TPeOOBIHMAMY MEKAYHAPOAHBIX CTAHAZPTOR
cepuit ICO 9000 u 14000 ma npearpusisx pyroms;

- IPUOPUTETHOE PENTEHNE BOIPOCOB KATECTAA. IPOAYK-
LMW T YCAYT B AOTOBOPHBIX, TEXHMYESCKMX, OPIAHU3AUON-
HEIX M K2APOBEIX BOIPOCAX;

- OCBOCHME HOBLIX BHACR IPOAYKIIMH, OTBEIRIOMMK IO~
JKeAaHMIM oTpebuTeAsil;

-~ PAIBUTHE OPraHv3RIMOHEON CTPYKTYDH OpraHmsa-
I}, COBEPIISHCTROBANME TeXaMIecKOi baskl, obecnege-

Hue Hanbosee 2PPEKTHBHONO BIAMMOASHCTBIX PAboT B
CMK u CYOC;

- PErAAMEHTHPOBAHHAA OTBETCTBEHHOCTS PRBOTHUKOB
BCEX YPOBHEH — OT pykosoauresci Oprasusanmm A0 pa-
Gogero — sa uemosseHEMe TPebOBAHIHA K KINECTRY IIPOAYK-
UK W HEOOXOAUMOIO YPOBHSA BOSACHCTEHS HA OKPYHAI0o-
IyX0 CPeAY;

~ MCTIOAB3OBAHME CHCTEMHEOTO 1 ITPOLJECCHOTO TIOAXOADE
B yIPABACHHA ASHTEABHOCTRIO M PECYPCAMH AAS AOCTIIKE-
HUS 3QIARHMPOBRHHOIO PEIYABTATA KAMKAOTO ITPOLIECCa;

The Quality Policy of the NWTC

The major strategic aim of the activity of the
North-West Timber Company (hereinafter refer to as
ZAD “NWTC” or Organization) is the development,
production and sale of the paper products corresponding
to the customers’ requirements and consumers’ demands
in accordance with the normative requirements in order
to ensure the sustainable development and profit to the
Organization.

The achievement of this aim is provided by the
efficient work of the NWTC staff on the assumption of
solution of the following tasks:

- the improvement of the Quality Management System
(QMS) corresponding to the requirements of GOST R
ISO 9001 — 2001, the improvement of the integrated
management system including the quality management
system and the environmental management system in
accordance with the international standards of ISO 9000
and 14000 at the NWTC enterprises,

- the priority attitude towards the quality of production
and services in agresment, technical, organizational and
HR questions,

- the introduction of the new products corresponding
to the consumers’ demands,

- the development of the organizational structure of
the company, the development of the technical base, the
effective interaction of QMS and EMS,

- the regulated responsibility of all the staff at every
level (from the top-management to the workers of the
mill) for observance of all the requirements fo the quality
and environment protection,

- the systematical and comprehensive approach to the
management and the use of resources in order to perform
all the processes, the management of interaction processes
for enhancing efficiency,

- the improvement of the work with the customers
and consumers, and systematic assessment of their
satisfaction,

-thedevelopmentofimmediate measuresfor prevention,




MEHEASKMEHTOM B3aMMOAETICTBYIOIMX ITPOLECCOB AAS IO~
BEITIEHUK MX BKASAZ B PEIFARTATHBHYIO W 3PPEKTUBHYIO
ASTTEABHOCT OPTaHU3ALMH,;

- COBEPIIEHCTRORAHME PAabOTHI © HOTpebHTeATMI W 32~
RaITUKAMK Y CHCTEMATHIECKAA OLJEHKS MX YAORAETBOPEH-
HOCTH;

- paspaboTKa M IPORCASHUE HEMEAACHHHIX MEP IO
TPEAYIIPEKASHUIO, BRIABASHHUIO W JCTPAHEHUIO BOIMOMK-
HEIX HECOOTHETCTBIM MPOATKIMH, yeayr 1 CMK;

- IPUEATHE BAKHEIX YIPABACHIECKIX PEIMIEHMHA HA OC-
HOBE BCECTOPOHHETO RHAAMSA ARHEBIX M HHPODMATIMH,

- COBEPIICHCTBOBAHWA BI2MMOBEITOAERIX ¥ ACATOCPO-
HBIX OTHOLICHWI ¢ MUSIOTOBATEASMI EYMAKHON IIPOAYK-
gun — HIJBK u KOOE;

- COBEPIICHCTBOBAME BRICOKOTO OPraHM3aLMOHHO-TEX-
HWYECKOTO 7 IPOM3BOACTBCHHOIO YPOBHE ACATEABHOCTH
Np¥ COXPaHEHWH AVHINMX IIPOU3BOACTBEHHEIX TPAAMUIIMIL

- IIPCBEACHME KAAPOBOV IOAWTHMKM, HATPABACHHOMW HA:

- OIIPEACACHWC RAKAOTO paboTHUKA
33 KZ9ECTRO EHIIOAHIEMON paboTs;

~ MOTHMBALMED W CTHMYAMPOBAHKE PabOTHMKOR 3 MEM-
LMATHBEL, HATPABACHHbIE HA PASBUTHE OPTAHUAAIMM, CHU-
FREHWE BOSACHCTENA Ha OKPYRAIDIGYIO CPEAY;

- IPETBOPEEUE B JKW3Hb HAUMMX NPMELAIOR BEACHWSA
6uaEeca, FOTORHOCTE K AQATOCDOIHOMY COTPYAHWMIECTBY,
TRODIECKU TIOAXCA K PEIIeHMIO AI0BRX Tpofisem,;

- PALMOHAABHOE MCTIOABIOBAHME PECYPCOB | obectiedge-
HMe Be301IaCHEIX YCAORHIL TPYAZ;

- ADCTHIREHME AOATOCDOTHOW KOHKYPEHTOCHOCODHOC-
TH HZ MUPORRIX PHEKAX CHSHAARERK Gymar,

Hacromgas noanTHxa B 0OASCTH K49ECTBA HA TEPHOA
A0 01 anpeas 2008 r. peasusyercs Ha BCEX YPOBHAX yII-
pasaesms 3AO “CIAK”. Kaxanil pabormix oprasmsamu
HECET OTBEICTBEHECCTE B PAMKAR CBOCH KOMITCTEELMM W
COTAACHO CBOSH KOMICTCHTHOCTH,

lenepassusni guperrop 3A0 “C3AK”
W.B, Burxos
01 anpeas 2007 .

find-out and elimination of possible non-compliance of
the products, services and QMS to the norms,

- the strategic management decisions on the basis of
the comprehensive analysis of the data,

- the improvement of the cooperation with the pulp-
and-paper mills — NPPM and KOPM,

- the enhancement of orgamizational, technical
and production activity along with the keeping of the
production traditions,

-the conducting of HR policy directed at the following tasks

- the responsibility of every worker for the quality,

- the motivation and encouragement of the workers
for initiatives in the development and environment

- the creative approach to solving the problems,

- the rational use of resources and providing safe
working conditions,

~the long-term competitive ability in the world market
of the special papers,

The above quality policy for the period until 01st
April, 2008 is being implemented at all the levels of the
NWTC management. Every worker is responsible for it
within the framework of his competency.

General Director of ZAD "NWTC”
LV Bitkov
O1st April, 2007



Lean C3AK B ofaacTv xagecTna

3A0 “Cesepos - 3anasHas ACCOTPOMBIMIACHHAL KOM=
nauus B passuTHe ceoeid [ToanTuxy B obaacTu xayecTss
ompeacamaa caeayromue Lean B obaacTu xadecTsa Ha ne-
puoa a0 01 arpeas 2008 r:

1. Obecneserme Brorycka GyMakHON IPOAYKMU C
HeNpeREIOCEMEM IPOMIBOACTBEHHONO Opaka B MecAl B
TACTH:

* 10 Bymaram:
- 3A0 «KQOB» - re rrinre 3 % 0T 06FEMA TPOUIROACTRS,
- 000 «HLIBK» - e prnre 4 % or 0bsema MponaBoAcTR;
v TI0 GYMKHO-BEAORRIM HEALAM M

- 3A0 «KPOB» - Be rume 3 % o 0fReMa IPOUABOACTES,

- 000 «HLJBK» - e ponme 4 % or ofbema MponaBoACTR;

Z. Ymernmrerme mpeTeHsuil moTpeburesei (3araz-
TUKOR, KAMEHTOR) H2 KAYECTRO YCAYT OITOBOW TOPTORAH,
BXAIONAS TPAHCIIOPTHPORAHNME BYMAKHON ITPOAYKIIMH, 38
KKAOE TIOAYTOAUE MAZHUPYEMOTO TIEPHOAR:

- 1o Gymaram 5a 8 %

- 110 SyMAKHO-GeA0BRIM M3ACAMIM Ha § %

3. Ymennmenye rpetemsui norpefureaeii (3akasauros,
KanerTos) Ha RAYECTHO TOCTANACHHOM MM GyMarcHOM mpo-
AVKIMY, 38 KAWKAOE TOAYIOAME TAAHIAPYEMONO TIEPHOAR:

- 0 Gymaram 5a 8 %;

- mo Bymanso-Gesonum usaeamsm ra 9 %.

4. Veeauzerme obpama mposax Ba 7% 3a cuer BeIyeKa
HOBEX BHAOB bymar.

5. Obfecnegernte BHECYACOHOTO PACCMOTPEHWMA BCEX
nperersuii norpebureacii (3axasauxos, Kanexros) na
KASECTBO MOCTABACHHOM MM ByMaKHON MPOAYKOMA U Ha
K3%€CTBO YCAYT OLTOBOW TODIOBAM ¢ paspaboTkoi u pea-
Ansalguefi KOPPEKTHPYIOIUX W IIPSAYIIPEKAATOIHX ACHC~
TBHIL

6. Y Bearrierme BRpaboTHN TOBAPHOM IPOAYKUFM HA KaK=
Aoro corpyarmxa 3A0 «KOOB» n OO0 «HLIBK» 1a 8%.

7. Cawxenue norpebAcHUA SHEPrOHOCHTEACH (Ma3yT,
ra3, 4P, BOAQ) [0 IPEATIPUSTIUAM Ipyrmsl Ha 8%.

lemepassmmni anpexrop 3A0 “C3AK”

.B. Burkos ; ' /,5‘\9
01 amrpesas 2007 r. C_’/ N

The aims of the NW'TC in the quality management

ZAO "North-West Timber Company” has determined
the aims of the guality policy for the period until 01st
April, 2008 as follows:

1. To provide the output of the paper products with
the limitation of rejects per month:

* [n paper production

- KOPM — not more than 3 % of the total production
valume,

- NPPM — not more than 4 % of the total production
volume,

» In paper-stationary production:

- KOPM — not more than 3 % of the total production
volume,

- NPPM — not more than 4 % of the total production
volume.

2. To reduce the customers’ (consumers, clients)
complaints to the wholesale trade quality including the
transportation of the paper products for every halfyear of
the planned period:

~in paper production — by 8 %,

- in paper-stationary goods — by 9 %.

3. To reduce the customers (consumers, clients)
complaints to the quality of paper for every half year of
the planned period:

~in paper production — by 8 %,

- in paper-stationary goods — by 9 %.

4. To increase the production volume by 7 % due to
the output of new kinds of paper.

3. To ensure the out-of-court consideration of all the
custorners’ complaints to the quality of the paper and the
wholesale trade quality along with the development and
realization of the corrective and preventive actions.

6. To increase the production output per every worker
of KOPM and NPPM by 8 %.

7. To decrease the consumption of energy carriers (fuel
oil, gas, steam, water) at the enterprises of the group by 8 %.

General Director of ZAO “NWTC"
LV Bitkov
01st April, 2007




TloauTnRa B ofA2cTH R29€CTER M SKoA0THM He-
MAHCKOTO IJEAAIDAOIHO - GYMarKHOTO RomOuHaTa

laaBran ygeah - obeceveHue YCTOMYMBOTO PAsBUTHA
KOMBUHATA HA OCHORE MHTEIPUPOBAHMS ITPOUSBOACTREH-
HOM, SKOHOMWIECKOH, COIJMAARHON W IPUPOADOXPAHHON
ABATEABHOCTH.

B croeil pedTEABHOCTH ME BYASM CTPEMMTECA K IIPH-
MEHEHMIO AVIIMUX AOCTHIHYTHIX TEXHOAOTHMH B 0baacTH
KASECTR3 M SKOACTHH.

Mz ofeciieTim COIMAARHEI TapAHTHIM HAIMMM PaboT-
HUKAM ¥ YBEPEHHOCTS B CTabUABHOM paboTe KombuuaTa.

Mzt GyAem IPOACATRATE ¥ PASRMBATE BIATOE HAMM Ha-
IpaBACHNE IO 3GOEKTUBHOMY UCHOABSOBAHMIO TIPUPOA-
HEIX Y CRIPBEBRRIX PECYPCOB

Mnr ofeceurm COBPEMEHHENA CTMAB PYKOBOACTRA M
VIPABACHHWE KAJECTROM W OKPYRAKIEH CPEAOH, MCTIOAR-
YA MIPUHIMIE MESKAYHAPOAHKX craHaapros 15O 9000 u
ISO 14000.

Mz ByAeM CTPEMUTEEH B CBOEH ACATEABHOCTH AOCTH-
KeEuxt TpebOBAEMN DPOCCMIACKOIO 33KOHOAATEARCTRR U
MEKAYHAPOAHEIX HOPM B ODASCTH OXPAERI OKPYIKAIOMEH
CPeALL

Mprr cTpemumes K Tomy, ITOBR KamAsN paboTEuMK
ROMOMHATA TIOHMMAA OTBETCTBERHOCTS 3@ KAYECTRO TIPO-
AYKOMM WM OXPARY OXPYKITONTER CPSARL M AGAAA BCE BO3-
MOMKHOE AAS PEAAMSAITAM [JEASH HACTOMIEA OAMTHKH,

Msr ByAeM DOCTOMHHO CTPEMMTHCH COSAABATE HAHbO-
Ace DAATOTPHATHHE IKOAOTMIECKME YCAOBMA AAN pabor-
HMKOB KOMEWEATa 1 KMTesei roposa Heman ma oceose:

~ YAYITIIEHMUS COCTOSEMS BOSAYTIIHOM CPEAST,

~ CHMIREHMA 3arpaseEenmn pexu Hemas;

-~ COBEPINEHCTBOBAHWA YTHAMSAIIHM TREPABIX OTXOAOB
IPOM3BOACTEA M TIOTpebacHA,

OcHOBHEIE HATPABACHHUA ACATEABHOCTH. ~ TIOCTONEHHOE
VAYIITEHHE PEIYABTATOB ACATEABHOCTH B OBASCTY OXPRHEL
OKPYKAIOIGE CPEABL

~ CHMORATH COASIPKAEME BIBCIICHHALIX BEIJECTR B CTO9-
HIBIX BOARX;

- CHMZKATE HOTpebscHre BOAR Ha 1 'T IPpOAyKgHM;

The Quality Management and Environmental
Management Policy of Neman Pulp-and-Paper Mill

The major aim is providing the sustainable
development of the mill on the basis of integration
of production, economical, social and environmental
activity,

I our activity we aspire to use the state-of-the-art
technologies in the sphere of quality and ecology.

We provide social tees to our workers and
confidence in the stable work of the mill

We will develop the effective use of the natural and
raw materials resources.

We will ensure the modern management and the
quality management and the environmental management
onthe basis of the principalsoftheinternational standards
ISO 9000 and 15O 14000.

We aspire to correspond to the requirements of the
Russian legislation and the international norms in the
environment protection.

We will create the most favorable ecological conditions
for the workers of the mill and for the population of the
city of Neman on the basis of

- the improvement of air,

- the decrease of pollution of the river of Neman,

- the improvement of utilization of solid wastes of
production and consumption.

The major direction of our activity is constant
improvement of the results in the environment
protection:

- to decrease the suspended solids discharges fo
water,

- to decrease the water consumption per 1 tone of
products,

-toincrease theeffectiveness of waste waterstreatment
for the main contaminants,

- to decrease the air pollution by contaminants.

We will improve the processes, production, and
competitive ability along with the introduction of the
new kinds of products.

The above quality policy is being implemented at all
the levels of the NPPM management.

Bveryworkeris responsible for it within the framework
of his competency.

The aims in the Quality Management and

Environmental Management of Neman Pulp-and-
Paper Mill

The given aimsare developed on the basis of the quality
management policy and environmental management
policy of the LLC “Neman Pulp-and-Paper Mill”,

1. To increase the production output per one worker
by 1, 5%

2. To decrease the consumption of fuel and electric
power by 5 %

3. Tointroduce the new kinds of productsin accordance
with. the prospective requirements of the customers.



- YBEAMUUBATD 3PPEKTUBHOCTD OIUCTKM CTOYHBIX BOA
I10 OCHOBHBIM 3aTPSI3HSIONUM BELJECTBAM;

- CHU>KATb 3aTrpsI3sHEHUe aTMOCGEPHOTO BO3AYXa BPEA-
HBIMY BEIJECTBAMMN.

Mpr 6yaem cTpeMUTBCS K COBEPIIEHCTROBAHMIO CBO-
MX IPOLJECCOB, IIPOAYKIIMI M NOBBIIEHUIO KOHKYPEHTOC-
HOCOGHOCTM KOMOMHATA 32 CIET OCBOCHWMSI HOBBIX BHAOB
ITPOAYKIVUW.

Hacrosmas moAMTMKA peasnsyercs Ha BCEX YPOBHSAX
yrpaBaeansa Hemanckoro IJBK.

Kaskab1¥l pabOTHUK IIPEATIPUSTHS HECET OTBETCTBEH-
HOCTBD B IIPEACAAX CBOEV KOMIIETEHIJUM.

Ilean B 06AacTH KauecTsBa 1 axosorni Hemanc-
KOrO LJ€AAIOAO3HO-OyMasKHOrO KoMbuHaTa

Hacrosimyme njean paspaboTaHb! Ha OCHOBE HOAUTUKY B
obaactn kadecrsa u skosorun OO0 «Hemancxmii LIBK».

1. YBeAnunTs 06BEM BBIPAOATHIBAEMON TPOAYKLMM HA
oaHoro paboraromgero Ha 1,5%.

2. CHM3UTB PacXop YCAOBHOTO TOIAVMBA M DAEKTOSHED-
run Ha 5%.

3. OCcBOUTD HOBBIE BUABI ITPOAYKIJUU B COOTBETCTBUU C
NEPCHEKTUBHBIMHU TpeOOBaHUSIMH ITOTPeOUTEACH.

4. YBeanunTs 3 PEeKTUBHOCTD UCIIOAB3OBAHMSI ITPOU3-
BOACTBEHHOTO 060pypoBanus Ha 0,5%.

5. O6ecriednTh BHINOAHEHME TPOrPAMMEL COJUAABHDIX
MEPOIIPUSITHUI B 3aIIAAHUPOBAHHOM ObOBeEMe.

6. CHU3MTb pacxop cBedKell BOABI Ha 1 T mpoaykymm
Ha 2%.

7. YMeHBIIUTD pa3meljeHue OTXOAOB Ha 3% 3a cyer
BTOPWMYHOTO VCITOAB30OBAHMS X BHYTPU KOMOMHATA C BBI-
PaBOTKOV TEIMAOHOCUTEASL.

LJean B 06AaCcTH KauyecTBa M SKOAOTUW PEAAMBYIOTCS
IIEPCOHAAOM KOMOVHATA Ha BCEX YPOBHSAX YIIPABACHWS.

IToAuTHKA B O0AACTH K24ECTBI M 3KOAOTHYECKO-
ro meHeaxmenTa Kamennoropekoi ¢abpuxu od-
cerHnix fymar

Hama raaBHast yeab - cTpeMAeHME CTATh OAHMM M3
BEAYIJMX ITPOU3BOAUTEAET OYyMaru AAS IIEYATH, TETPAACH
1 6ymaskHO-6eA0BRIX M3seanii CeBepo-3al1apAHOTO perno-
Ha Poccun Ha 6ase obecriedeHNMsT YCTOMYUBOTO Pa3BUTHMS
$abpukM € IOAYIEHMEM MAKCUMAABHOWM ITPUOBIAM OT
TPOM3BOACTBEHHOM AESTEABHOCTHU U C6aAaHCUPOBAHHOTO
PelLUIEHNsT COMAABHEIX M SKOAOTMIECKMUX IPODAEM.

B cBOell AESTEABHOCTM AAS AOCTMSKEHMS 3TOWU LJEAU
nepcoHas 3JAO «KQOB» pemaer caeayiolue OCHOBHEIE
3aAaun:

- obecneyeHne COBPEMEHHOTO CTMASI PYKOBOACTBA B
VIIPABAEHUI K2YECTBOM M OKPYIKAIOIJE CPEAOH, MCITOAD-
30BaHUE IIPUHIJUIIOB MESKAYHAPOAHBIX cTaHAapToB MCO
cepun 9000 u 14000;

- IPUOPUTETHOE PelileHue TpeGoBAHMI HAIMK NOTpe-
OuTeaei IIpU IIPOU3BOACTBE ITPOAYKLUW;

- CTpeMAEHME K MUCTIOAB30BAHMIO AVYIIUX AOCTUIKEHUM
B TEXHOAOTMM ITPOM3BOACTBA OYMAIM AASL II€YATH, PAUMO-

4. Toincrease the effectiveness of the use of production
equipment by 0,5 %.

5.Toimplement the social programs and undertakings
in the planned volume.

6. To decrease the fresh water consumption per one
tone of products by 2 %.

7. To decrease the wastes disposal by 3 % due to its
secondary utilization at the mill along with the heat
medium generation.

The above aims in the quality and ecology are being
implemented by all the personnel of the mill at all the
levels of the management.

The Quality Management and Environmental
Management Policy of Kamennogorsk Offset Paper
Mill

Our major aim is to become one of the leading
manufacturers of the paper for printing, and exercise-
books, and paper-stationary goods in the North-West
region of Russia due to sustainable development of
the mill and maximal profit of the production activity
along with the balanced solving of social and ecological
problems.

Achieving the above goals the personnel of ZAO
“KOPM” implements the following tasks:

- the providing of the modern Quality Management
System and the Environmental Management System in
accordance with the international standards of ISO 9000
and 14000,

- the priority attitude towards the demands of our
customers,

- the use of the state-of-the-art technologies in paper
production, the rational use of natural, energy, and
material, administrative and HR resources,

- the trainings of the personnel of the mill,

- the motivation and encouragement of the workers for
initiatives in the quality improvement and environment
protection,

- the support of the ecological organizations, the
creation of the favorable climate in the collective, the
improvement of working conditions and well-being of
the workers,

- the reduction of consumption of fresh water from
the river of Vuoksa,

- the decrease of contaminant emissions into the air,

- the decrease of wastes influence on the
environment,

- the reduction of noise at the mill,

- the excluding of the soils pollution by the oil products
at the territory of the mill.

The above quality management and environmental
management policy is being implemented at all the
levels of ZAO “KOPM” management. Every worker of
the mill is responsible for it within the framework of his
competency.



HAABHOMY PACXOAOBAHUIO IPUPOAHBIX, SHCPTCTHICCKME M
MEBLX MATCPUAABHBIX, SAMMHUCTPATHBHEIX W YCAOBSIOC-
KNX pecypeos;

- uadopMmuposanme 1 obysenue nepconasa Gabpuioy

- COSAAHNME CUCTEMBI TIOOLPEHMS BOBACIEHHOCTH TIEP-
coHaAR B PpaboTy [0 NOBHINEHWUIO KAYECTBA W YIPABACHNUS
OKPY>KaIOLyei CPeAOi;

- TICAACPIRAHNUE ODIJECTBCHHAIX 3KOAOTUHECKMX OpTa-
HU3AUWi, cO3paaMe BAATOIIPUATHOIO KAMMATA B KOAACK-
THUBE, YAYIIICHME YCACBWA TPYAZ WM Ku3Hm pabOTHMKOB
$abpuxn;

- CHWSKEHVE BAMSHUA OTXOACB Ha OKPYIKAIOIYIO CPEAY;
~ CHUKEHWE BAMARWUA ITyMa Ha paboTEUKOR habpuew
1 HACEAEHWUE TOPOAZ;

~ MCKAIOUEHWME 3ATPA3HEHMA TIOUBHL TeppUTOpHy dab~
PHEU HedTerpoAyKTAMH.

HacToamgas TOAMTHURA B 0OAACTH KAYECTBA W 2KOAO-
THIECKOTO MEHEASKMEHTA PEaAMSYEeTCA HA BCEX YPOBHAX
yrparserus 3AQ «KPOB». Kaxanni paborux mpearrpu-
ATWUA HECET OTBETCTBEHHOCTD 33 €8 PEZAM3ANMIO B TIPEAS-
A2X CROEH KOMIIETEHIMH.

IJeAn B 00ARCTH KaYECTRA # SKOAOIHIECKOTO Me-
ueammenTa Kamesnoroperoi ¢abpury ofeeranx
Gymar

3A0 «KOOB» coraacHo yCTAHOBAEHEOW IOAWUTHKE
IIPEAITPURTIA ONPEABAMAZ CASAYIOITME 1JeAM B obAacTi
KAYECTBA M IKOAOIMESCKOTO MEHEGASKMERTR HA IEPUOA AO
2010 r.
1. ToBrunerue KOEKYPEHTOCHOCODHOCTY, IPOAYRUHA
34 CHET NOBBIIEHWA €& KAYECTEA ¢ MCHOABSOBAEMEM GO~
Age BEITOAHOIO CEIPBA M BTOPHIHON nepepaborku bpaxa,
B TH. PeyUKANpOBaEue (MCIIOABIOBAHNE MAKYAATYPHL AO
80%).

2. CawxeHne OTPUUATEABHOIO BOSASHCTEMY SHAYN-

MEX SKOACTHHECKHX 3CICKTOB HA OKPYIKAICIJYIO CPEAY
[PH YCAOBHM YAYIIICHWE KAHECTBA IPOAYKLMA U IPOLEC-
coe. B Tom gncae, cHMKeHMUE TOTPebACHMA CBEIREH BOARL
B cpeaem o Qabpuxe a0 30 xybm na Tommy Bymarn,
YMEHBIICHNE STMOCPEPHEX BHOPOCOB (AMOKCHAA CEPH,
C20KM, B3BEIICHHBIX BegecTs) Ha 95% B Tewerme 7 aeT my-
TeMm DEPERCAA KOTCABHOM HA a3,

3, Cospamme n MOAACPIRAEUE DE30MACHEX YCAOBWMMH
TPYAL AAE BEPCOHAAA HabPUKH, B T, CHWKEHUE 1IOyMA OT
KOMITpECcCOpHOi 54 5 Ag6.

4. Tlposeserne pzaavHetimmero ofydeEms mepcorasz
JAQ «KPOB» 8 0baacTi KavecTsa, SKOAOTHI U Tpebona-~
HMH MESKAYHAPOAHEIX CTAHAAPTOR,

5. BumoAHeHWe 3aMAZHUPOBAHHEIX ITPUPOACOXPAH-
HEIX MEDOTIPHATHA W MEPOTPHUATHI [0 YAYIIIEHWIO
KA9eCTRA TPOAYKIMAM ¥ TPOLJECCOB, B T, CHWOKEHWE RHe-
TIAAHORKX NTPOCTOER TEXHOAOTMYECKOIO OGOPYAOBIHWA
ua 15%, sKoHOMMUS MATEPHMAALHEIX, SHEPrO- W TETAODE-
cypeos na 10%.

The aims in the Quality Management and
Envirommental Management of Kamennogorsk
Offset Paper Mill

ZAQ"KOPM” has determined the following aims in
the quality management and environmental management
for the period until 2010 in accordance with the agreed
policy.

1. The increase of competitive ability of the production
due to the quality improvement along with the use of
more profitable raw materials and secondary utilization
of rejects including recycling (the use of waste paper up
to 80 %),

2 The decrease of hazardous influence on the
environment along with the quality improvement. The
decrease of fresh water consumption up to 30 cubic
meters per one tone of paper on the average, the decrease
of emissions into the zir (sulfur dioxides, fuel soot, and
suspended solids) by 95 % during 7 years due to the
transfer of the boilers to natural gas.

3. The creation and support of safe working conditions
for the personnel of the mill including the decrease of
noise by 5 dB in the compressor department.

4. The further traiming of the personnel of ZAO
“KOPM"in the sphere of quality, ecology and international
standard requirements.

5. The implementation of the planned environmental
undertakings in the quality improvement of the products
and processes including off-schedule stops of the
equipment by 15 %, and economy of material, energy- and
hest resources by 10 %.



O6y4yeHue, ocBEAOMNEHHOCTD
M KOMMEeTeHTHOCTb.
NocneposarenbHoe
NMOBbILLEHUe 3KOJIOrM4YeCcKOoM

aKTUBHOCTMW NepcoHana
C3JIK

Training, Awareness and Competence.
Continual improvement of the NWTC
Personnel Ecological Activity




Corpyasmnxn Yipasasmorgeid komnarmm, HLIBK v KOOB
CTPEMSITCS TIOBBIIIIATE CBOV OOPa3OBATEABHENA YPOBEHB, OBAGAC-
BATh HOBBIMW 3HAHMSIMU M HaBRIKamn Heobxosmmocts s1oro
AVKTYET PasBUTHE IIPSAITPUSITIT: TIOCTOSTHHO BHEAPSTFOTCST HOBBIE
TexHKA U TexHorormi. OOydeHme 3Ke COBPEMEHHBIM METOAAM

paﬁo'rbx 3a4aCTyIO BO3MO>KHO TOABKO 32 rpa.r—mgeﬁ AU C TIOMO-
1IJBIO ITPUTAAITIEHHBIX HA ITPEATTPUSTTUS CIIEIJUAAVCTOB.

Aast obyuerms pabore Ha camoi coBpemeHHOM BAM Ne9 ro-
cemb criegmaanctos B 2006 T. BEIE3KAAM HA TOATOAR B Beankob-
puTaHMIo, 2 90 COTPYAHMKOB ITPOXOAMAM TTOATOTORKY Ha HIJBK
TOA, PYKOBOACTBOM CTHIEQMAAMCTOB Kommanum «Voith Paper.
Kanaacxwme criermaamcrs! komnannm «GL&V» 0byuasn pabore B
HOBOM OT6easHoM gexe 17 corpyarmxos HLIBK. B 2006-2007 rr
6ropoxer mpearrprstTy rpyrsr C3IAK Ha o6ydenme paboTHMKoB
cocraema 6oaee 1,1 man pybaeii CrieymaabHble IIpOrpammbl o-
BBbIIICHNST KBAAMPUKALIAW Y TEPEOOYIEHM S CYLECTBYIOT AAS BCEX
KaTeropuii paboTHUKOB ['pyrmms! mpearpusTiii. EskeroAHO HOBbI-
1aror KBaandukarmio 6oaee 150 paboumx u 6oaee 20 UTP.

Briamee obpasoranue mmeror 242 cOTpyAHMKA, CPEAHEE TIpo-
decononassHoe obpasosarme - 362 corpyarmka B 2006-2007
101 corpyasmk mpeattpustTvii Ipyrms! 3akoHama obydeHmve B By3ax
M ITpOdeCCHMOHAABHBIX YIMAMITAX O€3 OTPhIBA OT IIPOU3BOACTBA.

Baskroe 3HAYEHME IIPMAAETCS KOHTPOAIO 33 COCTOSHMEM
TIPOMBIIIACHHOY GE301IACHOCT 1 OXPaHBI TPYAQ 3aTpAThI HA Me-

POIIPUSITIAS IO OOYYEHMIO TIEPCOHAAA TIO AGHHBIM ITPOIPaMMAM
cocrasnan 6oaee 900 Tric. pyb. Tax, na HIJBK rporman obyserme

TIO ITPOrpamMme IO OXaHeE TPYAR B IoapasseaeHusix 1375 yea, Ha
K®POB — 312 yea. Arrecroaro 100% pabouvx mecr.

Ha K®OB n HLJBK oTxpsITal M paborator crieymassHsie
TEXHMUECKHE OMbAMOTERY, HACUMTHIBAIOIGHE A0 20 TBHIC. TOMOB
TEXHWYECKOW W HOPMATUBHOM AUTEPATYPHL, & TAICKE MOALIMBKM
POQECCHOHAABHBIX M CHELMAANM3UPOBAHHBIX FA3€T U SKYPHAACR.
E>KeKBAPTAABHO IO 32SIBKAM CTIELMAAMCTOB [TPOBOAMTCS OOHOB-
AeHVE POHAOB AAST OTPDKEHMS TIOCAGAHMX TEHACHIJMIA B LJEAAIO-
AOBHO-OYMIDKHOM ITPOMSBOACTBE. | IOCTOSIHHBIMM YMTATEASIMU
Texumyeckon 6ubanorekn HLIBK simasiercst 402 yea, KOOB
— 0xoAo 130 uea

AxmeHAs osuyms pabotaMkos mpeartpustiit C3AK B 06-
AACTY OXPAHBI OKPY>KAIOLEi CPEABI BRIPASKAETCS B!

- Y4ACTMM B CeMMHApax, KOH(PEpEeHIUSIX, ITporpamMmax obyde-
HUS,

- J4ACTMM B MEJKAYHAPOAHBIX ITPOEKTAX M HPOrPAMMAX B 06-
AACTM OKPY>KAIOLEM CPEARI;

- BHECEHUM IPEAAOSKEHWMI W AOTIOAHEHMIA B HOPMATMBHO-
IPABOBBIE M 3AKOHOAATEABHBIE AKTH B OOAACTM OXPAHBI OKPYKa-
IOLLJEM CPEABL

Boaee moapobro 06 aTom cM. B Taaee 9 «BsaumoaervicTeme
C3AK c¢ opranamm Baactm ¥ yrpasaermst PO u sapybesxusx
CTPaH, 2 TAKOKE C IIPUPOACOXPAHHBIMY OPTAHU3ALASIMIA.

CaepyeT OTMETUTB, YTO PYKOBOACTRO M coTpyamnxm C3AK
OXOTHO ACASTTCSI HOBBIMM Pa3pabOTKAMM U yCIIeXamy B 00A2CT
OXpAHBI OKPY>KAIOILETA CPEABI C KOAAETaMM M TapTHepami. Foke-
ropto Ha KQOB m HIJBK rpoxoastr IaprHepckue cresabl, Ha
KOTOPBIX He TOABKO IMPEACTABASIETCS] HOBAST SKOAOTMYECKY UMC-
Task IPOAYKIMSI, HO M MOAPOSHO PaccMATPMBAIOTCS TIOCAGAHVE
PPeaAM30BAHHBIE TIPUPOACOXPAHHBIE ITPOEKTEL DTO IPUBOAUT K
Tomy, 4To 110 1TyTH C3AK HAUMHAIOT MATIA MHOTHE TTPEATTPUSTTIAST
oregecrreHHOM [JBI L,

The employees of the Management Company, of NPPM
and KOPM aspire to improve their educational level, and
acquire new knowledge and skills. That is connected with
the development of the enterprises, and introduction of new
technologies. The training of the personnel is often possible
only abroad or with the help of the specialists invited to the
enterprises.

For the training of the personnel to work on the most
up-to-date Paper Making Machine # 9 the eight specialists
went to Great Britain, and the ninety employees were trained
at NPPM under the guidance of the specialists from the
“Voith Paper”. The Canadian specialists from the company
“GL&V” taught the seventeen workers from NPPM to
work in the new bleaching department. In 2006- 2007 the
budget of the enterprises of the NWTC Group for personnel
training amounted to more than 1, 1 million rubles. The
special programs for qualification upgrade and retraining are
designed for all the categories of the personnel of the Group
of Enterprises. More than 150 workers and more than 20
engineers improve their qualifications annually.

242 employees of the company have a higher education,
362 emplayees have 2 secondary vocational education. In 2006
-2007 101 employees of the Group of Enterprises graduated
from the higher educational institutions and vocational
schools while continuing to work.

We pay great attention to the control over the industrial
safety and protection of labor. The expenses for training of the
personne] amounted to more than 900 thousand rubles. Thus
1375 employees at NPPM, 312 employees at KOPM were
trained by the labor protection program. 100 % of employees
were certified

At KOPM and NPPM we have technical libraries with up
to 20 thousand books of technical and normative literature,
and newspapers and special magazines files. Quarterly in
accordance with the specialists’ requests we conduct the
renewal of funds in order to reflect the last tendencies in pulp-
and-paper production. The constant readers of the technical
library of NPPM amount to 402, and about 130 at KOPM.

The active position of the NWTC personnel in the
environment protection is highlighted by:

- participation in seminars, conferences, and trainings,

- participation in the international projects and programs
for environment protection,

- proposals and additions to normative and legislation acts
in the environment protection.

The more detailed information about that is in the section
9 “Interaction of the NWTC with the authorities and the
government of the RF and the foreign countries, and with the
public environmental organizations as well”,

The management and the employees of the NWTC share
readily the new developments and achievements in the
environment protection with the colleagues and partners.
Annually we conduct the Partner conferences at KOPM
and NPPM where the new ecologically clean products are
presented, and the recent implemented environmental
projects are considered in details. That promotes the other
enterprises of the domestic pulp-and-paper industry to follow
the NWTC way.



PeanuszosaHHble B 2006-2007
rogax npoekrtbli B cpepe
oXpaHbl OKpyXXaloLLien

cpenbl. [lepcneKkTuBHbIE
IJKOINnorn4eckKue npoeKTbl
Ha npeanpuaTuax C3J1K
The environmental projects implemented

in 2006 — 2007. The perspective ecological
projects at the NWTC Enterprises




1

IROAOTHIECKOE BAATODOAYTHE PErUOHOB PACIOACHKE-
mma mpeampuaTrii [pymme C3AK BepazphIBHO cBazaHO ©
peasnzarmei KOMIASKCHOIO IIPOSKTA MX PEKOHCTPYKLHIA
" Mmopaepemaarii. OH BETIOAHAET 3329 JAYIINEHKA KO-
AOTHIECKOW OBCTAHOBKY, OBECTIETEHUS 3ATQUTH OKPYKA-
IOIEfi CPEAKL € YISTGM BEITIOAHEHKA ODR3aTEARCTE Poccym,
OIPEASACHHEIX MESKAVHAPOAHHMU AOTOBOPAMHY, CAAYE)-
1gm obpasom:

- obecniegenve cHuoKeHus cbpocoR u BRMOGpOcoB 33~
TPASHEAIOIOUX BEIJECTE AC HOPMATHEOR, ONPSASASHERIX
POCCHVCKMM Y MEKAYHADOAHRIMHM TPHPOAOCKPAHHEIMM
3AKOHOAQTEARCTRAMM;

- PASBMTHUE IIPOMSBOACTRA BKOAOTMMECKHM TUCTOU IIpO-
Ayxpan, 100% Gymar u Gymasmo-HEAOBEIX MSAGAV, BEI-
myckatomuxcs Ha npeanpuaTisx C3AK, moryr yaos-
ACTBOPUTh CAMEIX TPeOOBATEABHEIX MOTPEOMTEAEH HA
SKOACTMYECKH TYBCTEHUTCABHEIX PHERAX;

~ CYIJECTBEHHAR 3IKOHOMMS UPMPOAHBIX DPECypLos,
Tossxo samyck Amsnn «<Kadant-Lamort» xa KOOB nosso-
sser exepnesac coxpansts 1600 sepesnes;

~ AOCTHIRCHHE PKOAOTHIECKOH Be30IacHOCTH PETHOHOB
pacnoaosxenns opearpusTuit CIAK Ceropna exxeanesao
BMECTO 3RTPASHCHWA OKPYIKAIOIGEN CPGABL 1 POCTR TEPPH-
TOpun cBAAOK 80 TOHE MAKYAATYPH HepepabaThBaOTCs B
oTanyio Gymary;

The ecological wellbeing of the regions of the
NWTC Group’s location is inseparably connected
with the implementation of the complex project for
reconstruction and modernization. The project is designed
for improvement of the environmental situation and
environment protection taking into consideration all the
commitments of Russia determined by the international
agreements as follows:

- the decrease of contaminant discharges and
emissions up to the norms determined by the Russian
and international environmental legislature;

- the development of ecologically clean production.
100 % of papers and paper-stationary goods produced
by the NWTC enterprises meet the very demanding
consumers in the ecologically sensitive markets;

- the substantial economy of natural resources. Mere
the start-up of «Kadant-Lamort» line at KOPM saves 1600
trees daily;

- the ecological safety of the regions of the NWTC's
location. Instead of environment pollution and increasing
refuse dumps we recycle daily the 80 tones of waste papers
into the excellent paper;

-theextinction of adverse impact on thetransboundary
rivers of Neman and Vuoksa. Thus the company performs
the resolutions of the meetings of Russian-Byelorussian



- UCKAIOYCHWE EPEAHECTO BOBACHCTBIUS HA TPACTPAHWYT-
HBIe BOACTOKH — pexu Heman n Byokcey. Taxmum obpasom,
BRIOAHSIOTCA Ppesoaogum saceaammid Pocouitcko-Beao-
pyeckoro u Pocemticro-Antorckoro Coseros, Messmpa-
BUTEARCTBEHERE coraaimeamns Pocoum co crpamamu Bas-
Tuiickoro pervona — Oueaanameri, seyueit, Scrormet,
Autsoii, Aateueti, [Toasmreii, Aarmeli, [epmanmeii

PassuTme MpEATPUMATHIA W YAYIIIEHWE OKPYIRAOIjei
MIPUPOAHON CPEAR! HAYAAMCEH CPAasy JKe TOCAE TIEPEXOAZ
K®OB 1 HLIBK B cofierrermocts C3IAK B 1999 1. Peasmsa-
I BCEX TMPOEKTOR HA HPEAIPUATHAX ['pyIois TpoXoAnrT
HeOOXOAMMEIE ITPOIJEAYPH B COOTRETCTRMH ¢ IIPHPOAOOX-
PAHHBIM 32KOHOAATEARCTBOM:

1. PaspaboTka TEXEVKO-3KOHOMMYECKOIO OBOCHOBA-
HHsI IPOEKTA M pasiesa «OnyeHrs BOSACHCTENA HA OKPY-
FKIIMIYIO CPEAYP;

2 IMposeperne ObLgecTBeHEEX CAYIIAHAL,

3, Tloaroroska x mposeacHuio ocypapersension sxo-
AOTHYECKON BKCHECPTUSH, [OCYAAPCTBEHHON APXMTEK-
TYPHO-CTPOWTSABHON SKCIEPTHSH W AD. HOODXOAMMBIX
akcneprns (oAyzerue HeODXOAMMELX COTAACOBAHWA |
m;mcnuﬁ TOCYA4PCTBEHHBX KOHTPOAMPYIOIJUX Opra-
HOB);

4. TTpoBescHWKE SKCICPTHS TPOCKTA,

B 2006-2007 ropax peasmMsoBIH IIPOEKT, WMMEIOLIHH
CAMYEO KPYIIHYIO SKOACTHIECKYIO COCTABAMIOMYIO - CTPa-

uresscTso Bysmawaioii dabpusn No3 u nosoro gea- |

AmaocaHorno npouseoscrea HIJEK.

Peasnsarma mpoerTa Hawasacs B ampese 2004 r B
kparaaiinue no mepkam LJBIT epoxu ma HIIBK noamo-
CTHIO HOCTPOEHO 3p3HMe ByMaKHOU dabpuxu Ne3 mxico-
o 28,2 M ¢ TOASIHOM TAOIAARK nomemenmii 18900
KBM, 3ASCHh YCTAHOBACHA Camaf copspemenHas » Poccuu
bymaropesaTesssax Manmea, npuobperesman C3AK »
Beanxobpurasmn, Hosax Gymasxuas gabpuxa, nponsso-
Asogas 60000 ToHE BHCOKORAYECTBEEHO TOBAPHOM Upo-
AVKOHHA B 104, 3amymgena & oxrabpe 2006 r. Ha ¢abpuke
VCTAHOBACHA CHCTEMA SAMIEYTONO BOAcODOpOTA.

B moae 2007 r. Ha mpeANPUNTMM COCTOMAACE TOD-
SKECTBEHHAS JEPEMOEWMA 3aMyCKa HOBOTO LSAAIOAODSHOIC
yexa. [Tpoexr, peasnsoranrmnt C3AK B corpyarmsecrse ¢
Kopriopagueii «GL&V», caeaas HLJBK nmepssim B Poccmm
LCAATOAQSHO-DYMASKHBIM [TPEATPHMATHEM, MOAHOCTRIO OT-
KA3ZRIMMMCE OT IIPHMEHSHENE XAOPA W XAOPCOACPKAIgUX
pemgecTs. Texsoaorua TCF-orbesxu DeAAl0AO3EL, KOTOPas
MPHUMEHAETCS B HOBOM 1JeXe, COOTBETCTEYET CTAHAAPTAM
HELCOM , EC, Tpeborarmam poccHidcKOTD IPUPOAOOX-
pamHoro 2axoHoaareancTea. HLIBK craa mepsmm B Poc-
cun mpearmpuaTues LIBIT, sunorsmeimum tpeborarms
AorymenTa «Obigee aupeHWe pedopmuporarms Bymank-
HO# TpOMEIIAeHHOCTH B EBpome» 1 «OTKpEITOTC MUchMa
HPEACTARUTEASIM eBponefickoi L]BITy, oatmcanmmx 48
HPHPOACOXPAHHEIMA OPTAHMSAIMAMH MMPA.

OCHORHEIM AQCTOMHCTBOM TexHOAOIMKM TCF ~oThearn
C TOIRW 3PEEMA SKOAOIMH SBARETCH NOAHOS OTCYTCTHHE
CRMBIX TSKEARIX W OIACHEIX AAR SAOPOBEH YCAOBEKA M OK-

and Russian-Lithuanian Councils, the intergovernmental
agreements of Russia with the countries of the Baltic
region — Pinland, Sweden, Estonia, Lithuamia, Latvia,
Poland, Denmark, 2nd Germany.

The development of the enterprises and improvement
of the ecological sitnation began after passing KOPM and
NPPM into the ownership of the NWTC in 1999. The
realization of all the projects at the Group enterprises
goes through the necessary procedures in accordance
with the environmental legislature:

1. The development of technical and economical basis
of the project and the assessment of the impact on the
environment;

2. Holding the Public Consultations;

3. The preparation for the State Environmental
Expertise, the State Architectonic Expertise and other
essential expertise (the obtaining of necessary approvals



PYKAIOIGEI CPEAR SATPASHUTEASH — AMOKCMHOB XAOPA W
xaopderosos, [pexpamena TPAaECIOPTHPOBKE XAOPA B
Hemas, ero XpaHeHMe W NPpUMEHCHUE HA IPOMSBOACTES:
TENEPh OTCYTCTBYET PUCK MOPLKCHWS XAOPHOW BOAHOM
TP BOAMOXKHOM BRIGpoce. BMecTo xaopa | ero coepmtie-
i Ba HIJBK mcmoassyercs mepexmcsh BOACPOAL, PA3Aa-
TAOM2ACcA Ha IOAHOCTBIO OC3BPEAHBIE BOAY M KHCAOPOA.
Taxwum obipasom, Bca mposyxkgmsa mpeampusTuii C3AK
Crasa SKOACTHMIECKH weToil Ha poan Gymaru m Gymack-
Ho-beaoBrie uiseans HauocuTes Gupmensrni anak «TCF
— TIpousBeAeHo bea xaopay.

Orosormueckwuit >pPEKT OT pezAM3ANHM TIPOSKTA
crpoutesbcTa Bymasksol dabpuru N3 u HoBoro gea-
ATOAOSHOTO TTPOM3BOACTBA BEIPAIRAETCS B OTCYTCTBMM XAO~
POPTaHMIECKMX KOMIIOHEHTOB B cTOTHEX Boaax HIIBK,
cHWHCeHMH coaepokarma XTTK B crounsx Boaax Ha 7,1 T
B cyTxu, BITK — Ha 0,3 T B cyTRM, 230ma 06my. - 02 0,11 T8
cyTEn, Pobimy. - 5a 0,1 T 8 cyTRY, B38ETICHERIX BEIJECTR - Ha
0,1 7 = cyrxu, ITpy TOM PACXOA CTOYHBIX BOA COKPAIEH HA
1242 reie. xy6. M B roa (3600 ky6.m & cyrion), norpebacrue
napa - Ha 50% OTHOCHMTEABED CYIJECTBOBABIIEIO YPORHHN,
norpebacEne asexTposreprui - Ha 45%. Pacxop Aeca Ha
IIponsBoACTBO ToHER Gymar na HIJBK cemsmaca ma 1,5
Kyba

B 2006-2007 rr sapepmen mpoexy mepepoAad HA
npuposssri ras TOL] HIJBK.

and conclusions from the state supervising authorities);
4. The conducting of the project expertise.

In 2006 - 2007 the NWTC implemented the project
of great ecological importance — the construction of
Paper Factory # 3 and the new cellulose production
at NPPM.

The praject started in April, 2004 For the shortest
possible term for pulp-and-paper industry at NPPM there
were built the premises of paper factory # 3 of 28, Z m
height and the usable area of 18 900 m2. The most up-to-
date in Russia paper-making machine purchased by the
NWTC in the UK was installed The new paper factory
producing 60 000 tones of high-quality products per year
started-up in October, 2006. The closed water loop was
introduced at the factory.

In July, 2007 the solemn ceremony of the start-up
of the new cellulose department took place, The project
realized in cooperation with «GL&V» corporation has
made NPPM the first in Russia enterprise that refused
completely to use chlorine and chlorine compounds
in production. The technology of TCPF-bleaching of
cellulose in the new department corresponds completely
to the standards of HELCOM, EC, and the Russian
environmental legislature, NPPM has become the first in
Russia pulp-end-paper mill which performed completely
the requirements of the documents «A Common Vision



lasuduranms Toposa M MPEATIPUATIS HAT2A2CH ASTOM
2005 r. Toraa 1a roayBoe TOTIAMBO BRIAW IEPEREACHEI AR
13 YeThpex naposix xortaos THL HIIBK, sapabaTnma-
OIeli AP, TETAC W TOPAIYIO BOAY AAS TIPOM3BOACTEA U
HYKA HaceAeHMR. [TOAHOCTBIO TIEpeliTH Ha T3 Memrasa
HEAOCTATOUHAS TPONYCKHAA CHOcOBHOCTE oTBoAR Ha He-
MAH OT MATUCTPAALHOIO Ta30TpoEosd «MiuBck-Buasmoc-
Kaswrmurpasy. [Mozromy c oxrabps IO anipeas, Bo BpeMs
OTONMTEARHOTO CE30HA, TMPHXOAMAOCE TPHOBPETATE 24B-
TEPHATUBHOE TOIAMBO — MASYT, ABAMIONIWVCA HAMHOTO
ffoAee AODOTUM M RPEAHBIM AAT SKOAOTHH.

Aaa pemesns 3Toit npobaemel sa caet cpeacts HLIBK
B MECTE OTROAA OT MATHCTPAARHOTO TA301TPOBOAS CMOHTH-
PORSHA 2BTOMATHIECKAA T230DACITPEACAMTEASHAS CTaH-
wua (ATPC) «Ypoxaii-30». C oxkrabps 2007 r. Heman
CMOT NOAYIATh B YETHIpE pasa GOAbIIE TA3a, 96M PAHbINE

<
At

for the European pulp-and-paper industry reformings
and «The Open Letter to the representatives of the
European pulp-and-paper industry» signed by the 48
world environmental organizations,

The major advantage of the TCF-bleaching technology
from the ecological point of view is the complete absence of
the most dangerous for people’s health and environment
contaminants — chlorodioxins and chlorophenols. The
transportation of chlorine to the city of Neman, the
storage and wsing chlorine in production was ceased
We eliminated risk of chlorine discharges into water.
We substituted chlorine and chlorine compounds by
the hydrogen peroxide which resolves completely into
innocucus water and oxygen. Thus all the products by the
NWTC had become ecologically clean. The paper rolls
and paper-stationary goods by the NWTC are marked
with the sign «TCF — totally chlorine free».

The ecological effect of the project for construction of
Paper Factory# 3 and the new cellulose production is the
absence of chloroorganics in the NPPM’s waste waters,
the decrease of the COD discharges to water by 7, 1 tones
per day, the BOD discharges to water — by 0, 3 tones per
day, the N-tot. — by 0, 11 tones per day, the P-tot. — by 0,
1 per day, and the suspended solids discharges — by 0, 1
tones per day. Moreover the consumption of waste water
reduced by 1242 thousand cubic meters per year (3600
cubic meters per day), the steam consumption — by 50 %
in comparison with the former level, the electric power
consumption — by 45 % The timber consumption for 1
tone of paper production at NPPM reduced by 1, 5 cubic
meter.

In 2006 -2007 the NWTC implemented the project
of the transfer of the NPPM’s heat station to natural

The gas supply to the city and the enterprise started
1in summer, Z005. At that time the two boilers from the
four ones of the NPPM'’s heat station generating steam,
heat and hot water for the mill and city population were
transferred to the blue fuel The insufficient through
capacity of the pipeline bend to Neman from the gas main
pipeline Minsk-Vilnus-Kaliningrad hindered to transfer



~ 40 TrIcad KyboMETPOB B Yac.

K zromy cpoky sasepmeH u xommaexc pabor no moa-
soMy nepesoay 52 ras TOL) HLIBK. [Npunarsr B sxcmaya-
Tao naposare kotan No 3 u Ne 4. Ha mmux yeranosacHm
HOBEIC TA30MA3YTHEIC TOpeakn (B cayuae HeobXoAMMOCTH
KOTABI CMOTYT pPaboraTs BEa pe3sepBHOM TOILAMBE) U APYTOE
obopysoBanme.

TTo paczeram cremmasncTos Camco int. XamRaAnd ma-
posoi xorea TIL], mepepeser sl © Ha Ta3, CHH-~
3UA BRIOPOC yTAEKMCAOTO Ta3a Ha 16 395 T B roa. B 2008
r. C3AK mrriigeT Ha PHEHOK TOPTORAM KBOTAMM HA RHIGPOC
TIAPHUKOBEIX TA30E B pamKax Mexammamos Kmorckoro
TIPOTOKOAS.

B 2007 r. ma HLIBK OTKpRITa HOBAS CTaHIMA BOAO-
ToATOTOBRKK. HeolXoAMMOCTE Peasnsaiii aTore IpOeKTa
BEISBARA TEM, 9TO BOAR, KOTOPYIO IpeAUpHATHE sabupacT 13
pexu Hemar, He OTREIRET HE TOABKO POCCUIACKIAM W EBPOTIEH-
CKIAM. FKOAOTHEECKHAM HOPMATHBRM, HO W CTAHAZDTAM ITPOHS-
BOACTER

B BepRHEM TEICHMIA PYCAD PEXH ITPOXOAMT IO TEPPUTOPUY
Beaopycoun w Awnrssr, a HIJBK pacnoscoken 8 moiaem Te-
mmﬁ@mxycmu”nmmﬁopmﬁmmnw
BOAQ, HE COOTBETCIBYIONYAs TPUPOACOKPAIBIM HOPMAM TIO
12 noxasareasm (nosemeno coaeprarme BIK, XI1K, rase-
IIEHHEX. BEJECTB, 43073, HeTenpOAYRTOR, YORMAARACTHAR,
JRenesa, MeTaHoaa # Ap) Koarmecrso mocroporsmx mpumve-
CEH B HEMAHCKOM BOAS IPEBHITEAET HopmaTis B 32 pasa.

V ¢upmnr «KWI» mpuocbperena quoTayoREaT
AOBYIIIKA AASL OTHCTKM PETHON BOABL locse OTMCTH B BOAE
ocTaercs antms 5% npuseceid. Pabora crangim TAKKE ToaRo-
ARET CYIJECTREHEC CHWAHTE PACKOA, KMMUKATOB B IPOM3BOAC
TBe. KpoMme TOTO, He CCTAEeTCA OTAMKEHWIA B TEXHOAOTAIECKHX

TPYBOIPOBOAAX Y B2 OGOPYAGRAHMIA

Peasnsarmus mpoerTa sarmycka Ha HITEK camofi con-
PEMEHHON IIOAHOCTRIO ABTOMATHIMPOBAHHONM CHCTE-
MBI TIPOHIBOACTER (popmaTEON oPucHoi Gymarn «ECH

completely to natural gas. That is why from October to
April during the heating season the mill had to buy an
alternative fuel oil which is much more expensive and
harmful for the ecology.

For solving that problem NPPM at its own expense
built the automated gas distribution station (AGDS)
«Urozhay-30» in the place of the pipeline bend from the
main pipeline. From October of 2007 the city of Neman
receives gas four times as much — 40 thousand cubic
meters per hour.

At that time the works on the full transfer of the heat
station of NPPM to natural gas were completed. The steam
boilers # 3 and # 4 were put into operation. There were
installed new oil-gas burners on the boilers and other
equipment (if it is necessary the boilers will be able to
work on the stand-by fuel).

According to the specialists from «Camco int» every
heat station’s boiler transferred from fuel oil to gas has
reduced the emissions of carbonic acid by 16 395 tones
per year. In 2008 the NWTC will come to the market
of the trade in quotas on the greenhouse gas emissions
within the framework of Kyoto Protocol.

In 2007 the new water treatment plant was opened
at NPPM. That project was necessary because the water
from the river of Neman taken by the mill for work does
not meet not only the Russian and European ecological
norms but the production standards as well.

The upper reaches of the river goes through the
territory of Byelorussia and Lithuania, and NPPM is
located in the lower course, close to the mouth of the
river. The water out of line with the environmental
norms came to the water intake of the mill (twelve
indices of that water were unacceptable — high content
of BOD, COD, suspended solids, nitrogen, oil products,
formaldehyde, iron, and methanol). The quantity of
extraneous admixtures in Neman water is 32 times as
much than the normative permits.

The NWTC purchased from the company «<KWI» a
new flotation plant for purification of the river water,
After purification only 5 % of admixtures stay in the water.
The plant has significantly reduced the conswmption
of chemicals in the production. Moreover there are no

deposits in the pipelines and equipment.

The implementation of the project for the start-
up of the up-to-date fully automated system «ECH
Wills for cut-size office paper production at NPPM
has made it possible to increase the volume of ecologically
clean TCF-paper production in 2007,

The capacity of the line is about 6, 5 thousand tones
per month. Taking into account that the German line
«Bielomatik P 32-02» of 2 thousand tones capacity per
month has already been working at NPPM, the NWTC
has taken the third place in Russia in production of cirt-
size office paper. The NWTC produces the office paper
under the brand of «Grand» of C and B+ class from 20035,
and under the brand of «Office MASTER» of «Premium»



Will» B 2007 r. Ho3BoAMA2 yBEAMMUTH OBBEM ITPOM3BOACTBA
3KOAOTMHYECKH YUCTOM BECXAOPHOM ITPOAYKLMH.

[ TpOU3BOAMTEABHOCTD AMHUM — OKOAO 6,5 THIC.T. B MECSL].
Yuursmas, gyro Ha HIJBK yske paboraer Hemeyxas AvHWUS
«Bielomatik P 32-02» mpou3BoAMTEABHOCTBIO 2 THICT. B MECSIL],
C3AK BhIIIAA HA TPETBE MECTO TI0 ITPOM3BOACTRY (POPMATHBIX
odmcHeIx 6ymar B crpaHe. C3AK 1pomsBoanT odmcHyio 6y-
mary 1iop, 6psspom «Grand» kaaccos «C» u «B+» ¢ 2005 ,
niop, 6paraom «Office MASTER» kareropun «I Ipemuyms» — ¢
2006 1. Beaast v yseTHas1 6ymarn BHIpabaTHIBAIOTCS HA HOBOW
6ymarosesaressHoit manmue HLIBK, obaasaror 6esympey-
HBEIMW XaPaKTEPUCTURAMM AAS OPUCHOM TEXHUKM,

K®OB B 2007 r. nepeiusa Ha HOBBIE G€30MACHBIE XH-
MUKATEI, HBOOXOAMMEIE B IIepepaboTKe MAKYAATYPBL

Ha aummm mno nepepaborke maxyaarypsr «Kadant-
Lamort», BreaeHHOM B xcrayaraypo Ha KOOB 8 2005 r, us
IpoLjecca PEKYIMPHUPOBAHNMST TIOAHOCTBIO MCKAIOYEHBI Kayc-
TMK W IIepekmch Boaopoaa. KPOB neperniaa Ha sH3MMBL

BAaroAapst MHHOBAUMSIM 3HAYMTEABHO COKPATHMAACH TIOAA-
43 SKMAKOIO CTEKAA M MBIAZ, TAKIKE HEODXOAMMOTO B Tiepepa-
6orie maxyaaTypsL [ 1o oljeHKe crieMaancToB $abpuKn, 5Ko-
HOMMSI HA XMMWMKATAX W SAEKTPOSHEPIMM COCTABUAZ OKOAO

30%.

B 2008 r. C3AK mpoAOASKHT peaAu3anMIO YeThIpEeX

IPOEKTOB, UMEIOIJUX 3HAYUTEABHYIO IKOAOTHIECKYIO
COCTABASIIOLYYIO:

1. CrpouTeABCTEO COBMECTHOIO KOMITAEKCR OYHCT-
HeIx coopy>xennii HIJBK u roposa Heman.

Peaamsarus mpoexTa BeAeTCS HA OCHOBAHWI IPEABAPH-
TEABHOTO TPEXCTOPOHHETO COTAAIEHWMST MEXKAY AAMUHUCT-
parmeri Kaaunmnrpasckoit obaacti, agsmuamcrpagmein MO
“Hemanckwit paiion Kaanrmurpasckoni obaactu” n C3AK

[lepBBIM 3TATIOM Peasmsali IPOEKTA SBUAACH JCTAHOR-
Ka ImAoTHOM CTaHDMM GMOAOTMYECKOM OYMCTKM ITPOMBILI-
AeHHBIX cToyHBIX Boa HLIBK w1 x03siicTBeHHO-OBITOBRIX CTO-
k0B ropoaa Hemarn Ha maotHovM Craniym 6b1av IIPOBEACHE
HEODXOAMUMEIE WCCAGAOBAHWMSA, IIO3BOAUBIIIME Pa3paboTaTh
“TexHMKO-3KOHOMMYECKOE OBOCHOBAHME MHBECTULUIA CTPO-
MTEABCTBA COBMECTHOTO KOMIIAEKCA OYMCTHBIX COOPY>KEHWUI
HLIBK u ropopa Heman™.

B oxrsa6pe 2004 ropa Kropn koHxypea QoHaa mmeHn
B.M.BepHapckoro u Briciero akoaormyeckoro coeeta I'ocy-
AapcrserHON Aymer PO Harpaamao mpoext «CTpouTeascTBo
KOMIIAEKCA OYMCTHBIX COOpY>KeHM! ropoaa Heman u He-
manckoro LIBK» HarpmoHaApHOM 3K0AOTMYECKOT ITpemueii 3a
BKA2A, B VKPEITACHME SKOAOTMMECKOWM Ge301acCHOCTH Y YCTOM-
qMBOe pasBuTHe Poccun, Braay, B 3a1gmTy BaATHIICKOIO MOPSL

B HacTostjee Bpemst BRIOpaHA IAOIJIAKA W ITPOBEACHA
ITpoLjeAypa 3eMAeOTROAZ. [ lepBast ouepeAb KOMITAGKCA OIUCT-
HEIX coopy>keHuii ropoaa Heman n Hemanckoro LJBK 6yaer
BBGAEHA B aKkcrayaranmio B 2009 1.

2. Ilepesop na ras T3] KOOB.
IMpoekt ocyigecreasiacst B 2006-2007 rr. Ha ocxoBarmmn
AOTOBOpa O COTpyAHMHecTBe MedkAy [lpaBuresncrBom Ae-

category from 2006. The white and color papers are
manufactured by the new paper-making machine at
NPPM. The papers has excellent printing qualities for
office equipment.

In 2007 KOPM transferred to the mew safe
chemicals necessary for waste-paper recycling.

The waste paper recycling plant of «Kadant-Lamort»
put into operation at KOPM in 2005 has made it possible
to exclude completely the caustic and hydrogen peroxide
from the process of recuperation. KOPM has transferred
to enzymes.

Due to innovations the use of sodium silicate
and cleanses necessary for waste-paper recycling has
significantly reduced. According to specialists of the
mill the economy of chemicals and electric power has
amounted to 30 %.

In 2008 the NWTC will continue the realization of
the four projects of great ecological importance:

1. The construction of the Jont complex of waste
water treatment plants for NPPM and for the city of
Neman.

The project is being implemented on the basis of the
triple agreement between the Administration of the
Kaliningrad region, the Administration of the municipal
district «Nemansky district of the Kaliningrad region», and
the NWTC.

The first stage of the project was the installation of
the proof-of-concept biological treatment plant at NPPM
for waste waters purification in the mill and in the city
sewage system. There were conducted the necessary tests
and researches at the biological treatment plant, and
«The technical and economical basis of the investments
to the project for the joint building of the complex water
treatment plant by NPPM in cooperation with the city of
Neman» was developed.

In October, 2004 the Jury of the competition organized
by the Fund of V.IVernadsky and the High Ecologjical
Council of the RF State Duma awarded the project «The
building of the complex water treatment plant in the city
of Neman in cooperation with Neman Pulp-and-Paper
Mill» with the National Ecological Prize for contribution
to ecological safety and sustainable development of Russia,
and for contribution to the Baltic Sea protection as well.

At present the site for building has been chosen, and the
procedure of land allotment was performed. The first stage
of the complex water treatment plant in the city of Neman
and Neman PPM will be put into operation in 2009.

2. The transfer of the KOPM’s heat station to
natural gas.

The project was implemented in 2006 - 2007. On the
basis ofthe agreement on cooperation of the Administration
of the Leningrad region with OAO «GAZPROM>» and the
schedule of synchronization of gasification programs for
the RF regions in the Leningrad region there was built



HuErpascxoi obaacti u OAQ “Tastpom” u maana-rpadmxa
CUEXPOHU3ATMM BRIIOAHEHUA TIPOTPAMM Ta3UUKAIIN pe-
rvouos PO 1o AeEmHrpasckoi obaacti mocTpoer 35-xu-
AOMETDOREIA  TasompoRos,  «Aecoropemii-Kamermoropems.
OAHOBpEMEHHO €O CTPOMTEARCTBOM. TASOIPUBOAA 32 CYeT
cpeacts C3AK ra KOOB peasnsouan mpoeKT MOASPHVSALIAU
KOTEABHON, 3 IApOBKIX KOTAR, palioTasmux Ha MasyTe, 3ame-
HEHEI H3. ABA COBPEMEHHEIX ~ C TASOMASYTHHIMM TOPEAKAMM,
MomrocTs KaKA0NO M3 arperaros - o 16 To=H napa s wac
KOOB nosyaviaa armssr rasa obsemom 24 MAEKYOM B rOA.

B 2008 r. Aemobarasom Gyayr sapepinessl paborsl o
BRYIPMICPOACKOMY rasorrposoay. Beero B Kamersoropexe
6yser rasudmguiposaro 1846 xeaprup, 304 sacresx sjoma, 3
NpoMBIIACHEGIX npeanpusrrie, Ocoonmoe 12 mrx — KPOB,
M3BOACTBEHHBIX HYHKA, HO ¥ OTAIIAMBAET HACTH TUPOAZ.

3. Tlepexoa, HA TPOHIBOACTEO CYXHX TOBAPHEIX AWr-
HocyAsdonaron ra HIJBK.

TBR LCAAIOAOGEL IIOBOAMA CYLJECTBEHHO YBEAWIUTD BHIXOA
CBHIPBA AA Xvmmeckoro cunmesa. Ha HIJBK crasu mosysars
2 rormsr 50-55-mpogeRTEOrO pacTBopa AMrHOCYARDORZTE H2

C3AK e Aasmu npuobpeTeHa YCTAHOBKR II0 CYLIKE AMI-
socyasdoszmoe «GEA Niro A/S». Fe IpoM3BosMTEAREOCTS
COCTZBUT 3 THICT. CYXMX TOBAPHEIX AMIHOCYABOHATOR B ME~
csig B pamrax mpoerra xa HIJBK Byaer mocrpoes Honbii
LEX AASL PRAMELIEEMS YCTAHORKY PRAOM C BIKYYM-BHIIZAPHOW
CTAHIJHE

4 Orrperrue cofcreessoii Tunorpadun na HITEK

B zrrycre 2007 1, Bagasuch paboTH 1O PEROHCTPYKIMM
6rEnrero yexa mepepaborkn cyaRdMTHEX 1peackors HLIBK
(oH BrIA 3aKPRIT B CRA3W © BHeAPEHHeM Becxaoproit TCF-o1-
Beaxrn geasloAcsnT) moa THIIOrpaduio. K KoHIJy rosa B mome-
IJEEMAX GHIAW TOTOBN QYHAZMEHTH AAS YCTAHORKHM TIEIRTHON
MAaTITHHEL, IPOADFREHE! CHAOBEIE Kabean ¥ HAADKEHO OCRe-
menve, OOOPYAORAHE CUCTEMET TIOPKAPHCH CHIHAAWIAIIAM T
TIOMKAPOTYIIEHMS, YCTAHORASHA CHCTEMA BEHTUANTIMN

AssTunorpadmn yEemenkon komranuu «Koenig8Bauer

the gas pipeline «lesogorsky - Kamennogorsks of 35
km length. Simultaneously with the building of the gas

pipeline there was realized the project for modernization
of the KOPM boiler at the NWTC expense. The three
steam boilers working on fuel oil were substituted by two
modern boilers with oil-gas burners, The capacity of every
boiler is 16 tones of steam per hour. KOPM has received
the gas limit in the quantity of 24 million cubic meters per
year,

I 2008 «Lenoblgass will complete the works on the
city gas pipeline construction. In total there will be gasified
1846 flats, 304 private houses and 3 industrial enterprises
in Kemenmogorsk. The major enterprise is KOPM which
nwot cnly generates steam for own production but supplies
the heat to 2 part of the city.

3. The transfer to production of dry commercial
Hgnosulfonates at NPPM.

The transfer to TCF-technology of cellulose production
has made it possible to increase significantly the output
of raw material for chenrcal synthesis. NPPM produces 2
tones of 50-55 % lignosulfonate solution per 1 tone of the
produced cellulose.

The NWTC purchased in Denmark the lignosulfonate
drying plant «GEA Niro A/S». The capacity of the plant
will be 3 thousand tones of dry commercial lignosulfonates
per month. Within the framework of the project there will
be built a new department at NPPM for the drying plant
adjacent to the vacunm-evaporate plant.

4. The opening of the own printing plant at
NFPM.

In August, 2007 the works on rearrangement of the
former sulphite liquor department to the printing plant
started (the sulphite liquor department was closed after the
introduction of TCF-bleaching of cellulose). By the end of
the year the groundwork for printing machine was ready,
there were completed a power cabling and lightning, and
the systems of fire alarm, and fire-extinguishing system, and

53



AG» mpuobperena coBpemeHBAS INECTRRPACOYHAS NEIATHAS
mammua «KBA Rapida 105U». Mouysocm moBoi Texemxm
MOSBOAST HE TOABKO IOAHOCTSIO YAOBASTBOPATE NoTpebHOC-
i CIAK 3 Terpasnnix 0OADMKKAX, HO M BBIIOAHNATS 34K236I
CTOPOHHWMX KAMCHTOB.

B munorpadun He GyAYT MpUMEHATECA SArPASHAIOLIWE
OKPYR3I0IJYIO CPEAY CBMHTORRIC criaasst. Kpome Toro, pea-
AM32YMs ITIPOEKTA NOSBOAUT CHUSHUTE 00BeM OTXOACB Gymank-
HOIO [TPOV3BOACTE],

Ha xomery 2007 r. moanocrsio obaosaess: 606 Mony-
socreid npeanpuariil Tpymms: CIAK. Asx sapepruess
JTOT0 TIpoNeccd KOMIAHWUS PacCMATPUBACT BOAMOMKHOCTE
ocymecteacErs Ha KOOB w HIJBK 8 2008-2012 1T paaa na-
BECTHMIJWOHHBIX ITPOSKTUB, MMEIOIIAX BRCKHOE SKOADTMIECKOE
IHATCHME

Mopcpavsanms sapoasoro opouasoscrea HITEK.
Peasnsayms poOEKTA TOSBOAMT [OBBICHMTE 3(XPEKTHRHOCTE
WCTIOAB3OBAMA ADEBECHOID CHIPBA, CHM3WUTH PAcXos TApa,
BOARIM SHEPIOPCOY PCOR,

PeROHCTPYKIME  APEBECHO-DOATOTOBHTCARHOTO
gexa HIJBEK. Peasuaaims mpoeKTa NOSBOAWT CHUIWTE BO3~
ACTICTBIE HA OKPYIRAIOMIYIO CPEAY 33 CIET OTCYTCTBHS 3aTpa3-
HEHWi 3KCTPAKTMEHBIMA BETIECTRAMM, 2 TAFOKE TOBRICHTE
PEKTHEHOCTS IIPOU3BOACTECHHOIO mporecca. Taroxe riocae
perosicrpyxup Ha HLIBK craneT BoamosxsOM TpreMKa To-
BAPHOM IJCImI,

Crpowreascreo TOLl HITBK na fase Texnosoruu
roresepaguu. Peasnsarig npoexTa IOAB0AMT 0BeCIIeHT
SHCPTOHE3ABUCHMOCTD TIPOMIBOACTES, CHUIUTD 3aTPsaIHCHSA
OKPYRAKMICI CPEAEL BHBpacamu B armociepy.

CrpoureAsCTEO CHCTEME! PETEHEPRIJHM BAPOTHEIX — eImissions.
xumuxaros 22 HITBK. Mcnoassorarme CHCTEMBI PETeHEpR-
MM TIOSBOAMT BOSEPAIIATH B IPOMSBOACTBO A0 95% mcTioas-
3yeMBIX B TPOLJECCe XMMMKATOB, TT0 CHHOKIST HATPY3KY Ha
OKPYRAKIIYIC CPEAY W HOBRIITIST SKOHOMWIECKYIO adex-
THREGCT IIPOMIBOACTRR.

TMpuobperenue n yeranoaka ra KOOB u HIJBK mo-
BOIC AOTICAHUTEAGHOID OOOPYAORIHWS AAS ARARHETNTE-
IO paseuTHR PAYOOKOU IepepaboTki APEBECHEE, CHUSKEHMA
BO3ASHCTRISA He OKPYIKEOMYIO CPEAY.

ventilation systern as well

The NWTC acquired from the German company
«KBA Rapida 105U». The production capacity of the new
equipment will make it possible not only meet the demand
of the NWTC for exercise-book’s covers but perform the
orders of the external prrchasers.

The printing plant will not use the lead alloys
contaminating the environment. Moreover the realization
of this project will make it possible to decrease the waste

products of paper production.

By the end of 2007 the 60 % of production capacity
of the NWTC Group were renewed. For completion of
the renewal the company considers 2 range of investment
projects of great ecological tmpartance at KOPM and NPPM
n 2008 -2012.

The modernization of the cooking department
at NPPM. The realization of this project will improve
the effectiveness of wood raw material, and decrease the
consumption of steam, water and energy resources.

The reconstruction of the wood stock-preparation
department at NPPM. The realization of this project will
make it possible to decrease the impact on the environment
due to the absence of extractive contaminants, and improve
the effectiveness of production. Moreover it will be possible
to accept the commercial wood chips.

The building of the NPPM's heat station on the
basis of cogeneration technology. The realization of this
project will provide the permanent energy supply to the

The introduction of the system of the cooking
chemicals regeneration at NPPM. The regeneration
systern will make it possible to return into the production
process up to 95 % of the used chemicals that will decrease
the impact on the environment, and enhance effectiveness
of the production.
equipment at KOPM and NPPM for development of the
deep processing of wood, and decrease of the influence on

the environment.



Cxema npoussogcrea Hemanckoro LIBK

Production circuit of Neman PPM
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The NWTC interaction with the government
authorities and the Administration of the
Russian Federation and of the foreign
countries, and with the environmental
organizations




OcHOBHOM 33a9€i IOCYAGPCTREHHON IOAMTHKH B POC-
CHMFCKOM AECOIMIPOMBIIMACHHOM KOMITAGKCE HBASETCA pe-
IIEHWUE CEPHEIHEX TpobieM, TPENATCTEYIOIIHX PA3BITHIO
orpacan. 510 HeadPEKTUBHOCTE MEXZHMIMOB AOCTYIA K
ABCHEIM PECYPCAM, HU3KWI YPOECHD TAYOOKOH 1T oT-
KM ADCBECHMERL M MZARTH 0OfbGM BEOTYCKA BEICOKOTCXHOAC-
THIHOH TPOAYKLMY, BOARNION Pacxos CRIPBA W SHEprape-
CYpcos, HeraTHBHEOE Bo3acicTeue LIBK Ba oxpyxalomyio
cpeay. [Ipessrmmenne chpocamu u exbpocamu IpesTpu-
ETHH POCCHHCKHX W MEIKAYHIPOAHBIX TIPUPOACOXPAHHEIX
HODMATHMEOB SBARETCA IPEAMETOM MOBRIIEHHOIO BHMAMI-
HWUS OPraHOB BAACTY CONPCACABHEIX CTpaH # obIgectren-
HEIX TTPMPOACOXPAEHEIX OPTaHM3AMI.

Peasmsaumsa mMpoeKTa PEKOHCTPYKIMM W MOAEDHM-
sagun mpeanpuaTiid C3AK cooTrercTBYeT OCHOBHEIM
HAITPaBACHWUAM TOCYAAPCTREHHBIX KOHIJEIIJWA Pa3BUTHA
LBI1, manpansena Ha yBeAnTeENMe ObGEMOB BAITTYCKA BHI-
COKOTEXHOAOTHTHON MMIIOPTO3AMENJAIONTEW MPOAYKIIMM,
CHWKEHWE 3aTPAIHEEMH ORPYRAIONJEN CPEART, SKOHOMMIO
INPHPOAHEIX PECYPCOB, paisuTue nEdpacTpykryph. Cese-
PAALHEIE OPTAHE WCICAHMTEARHOW WM 3aKOHOAITEABHOW
BaacTH, [Ipasuresscrea u 3axomoparessumie Cobparmus
Kasmmmarpasckoi u AeHMETpasckoi obascredi, aamu-
HUCTpatpu MyHEMIunaanTeTor W CoseTnr gemyraron He-
mana n Kamersnoropcka oxasmmaror CIAK moamoicHoe
coaeiicTeue. B nepayio owepess, OHO KacAETCH TIOAAEPPKKHM
rasudMKaIiiy TPEATTPUSTHH, PEAAW3AMH MESRTOCYAIPC-
TBEHHHIX TPOTPaMM TIOCTABOK CEIPRA M TOTOROH TPOAYK-~

The major goal of the state policy in the forestry is
development of the timber industry. The problems of the
forestry are as follows: the inefficient access to forestry
resources, the low level of deep processing of wood, the
low volume of high technology products output, and the
high consumption of raw materials and energy resources,
and the negative impact of PPM on the environment. The
high discharges and emissions of the enterprises exceed
the Russian and international environmental norms and
is the hrartful point for the authorities of the surrounding
countries and environmental organizations.

The realization of the project for reconstruction and
modernization of the NWTC enterprises corresponds
completely to the state policy in the pulp-and-paper
industry development involving the increase of high-
technology import-substituting products, the decrease of
environment pollution, the economy of natural resources,
and the infrastructure development The federal
executive and legislative authorities, the Administration
of the Kaliningrad and Leningrad regions, the Municipal
authoritiesand the deputies of Neman and Kamennogorsk
render the possible assistance tothe NWTC. That includes
the support in the gasification of the enterprises, the
interstate programs for raw materials and ready products
supplies, and the realization of ecological projects. The
NWTC takes part in the programs of cooperation for
decrease of adverse impact on the transboundary rivers of
Neman and Vuoksa.




UM, OCYIJECTBACHWSA BKOAOIMHECKMX IpoekToB. C yaactn-
em C3AK peaansyrorcs IIPOrpaMMEl COTPYAHUYECTRBA TIO
CHWIKCHMIO BPEAHOTO BOSACHCTBUA HA TPAHCTPAHWIHEIS
BopaoToxm — pekn Heman w Byoxrca,

B 2006-2007 rr — ron-merepaxment CIAK, pyro-
sopuTear HLIBK 4 KOOB mpruesaim yIACTHE B CACAY-
IOIUX MEPOTIPHATHAL:

@erpass 2006 — Berpesa pykoroscrea [Tpasureasc-
TBa Kasunmerpasckoii obaacty, Murmctepersa orpyxa-
rorgeii cpeast Aurorckoii Pectybanxy, C3AK w Coser-
cxoro LIB3. O6cyrASHN IPOSKTH CHMIKEHWUE BPEAHOIO
BO3AEHICTEME Ha TPAECTPAHWIHEIN BOAOTOK — peky Hemamn
Tlpoexr nepexopa HIJBEK ma TCF-orbeaxy meaarorosst
MOAYTHMA TOAACPIRRY MuHncTepeTBa OKpYKaOmei Cpeast
Amnrosckoii Pecorybanxn

Mapr 2006 — conenjarme pyrosoactea Oduca «ITpo-
rpammir coceactsa Auear, Toasiom » Kaausmurpasckon
obaactu PO», mpeacrasureseis [pasuresncraa Kaausmer-
Paackoii obaacTi u pyroroacrsa CIAK. Mymnipunaaurery
ropoaa Hemas npesacskena punancosas nomoms EC aas
peasmsain mpoekTta COBMECTHOTO ROMIIASKCA OTHCTHEIX

coopyxerui HLIBK u ropoaa Hemas.

Arrpeas 2006 — moaATMcaHUe AOTOROPA O COTPYAHW-
TecTRe MexAY [TparuTesrcToom AeHuHTpasckoi obascTn
1 OAQO “Tasmpom” W maama-rpaduKa CHHXPOHMUIZIUU BEI-
MOAHEHWS TTpOTpamm rasuduxaimu perionos PO mo Ae-
HMHTPapcROi obaacTi. [TpasuresscTBoM ASHUHIPAACKOH
ofaaci pan crapr rasudmraMu roposa Kamenmoropex
u KOOB.

Arrpear 2006 — sacepamme xomurera TTIIT PO mo
PASEUTHIO ASCHOW TPOMHIMACHHOCTH W ASCHOTO XO3MHC-
TBa B Pecybanxe Komu. CIAK mHeceHn nMpeasoskeEus o
MOAAEPIKKS Ha TOCYAAPCTESHHOM YPOBHE [TPOSKTOB MHHO-
BauonHore xapaxkrepa B ATTK, B yesenyio mporpammy mo
PasEnTiHIo rAyBoKo# TepepaboTKi APERECIAEL

Armpeas 2006 — dopym «Cenepo-3amap: HOBEIE MHBEC-
THIMOHEHE BoamoskaecTH B Camxr-ITerepbypre. IMpea-
cTanAeH mpoexT pexoHeTpykymy HLIBK.

In 2006 — 2007 the top-management of the
NWTC, NPPM and KOPM took part in the following
events:

February, 2006 — The meeting of the Administration
of the Kaliningrad region with the Ministry of
Environment of the Lithuanian republic, the NWTC, and
Sovetsk Pulp-and-Paper Mill. The projects for decrease
of adverse impact on the transboundary river of Neman
were considered. The project of the NPPM transfer to
"TCE-bleaching of cellulose was supported by the Ministry
of Environment of the Lithuanian republic.

March, 2006 — The meeting of the officials of the
“Program for the neighborhood of Lithuania, Poland and
the Kaliningrad region of the RF” with the representatives
of the Administration of the Kalimingrad region and of
the NWTC. The Mumicipality of Neman was offered the
financial help from BC for realization of the project for
construction of the joint water treatment complex at NPPM
in cooperation with the city of Neman.

April, 2006 — There was signed the Agreement
for cooperation between the Administration of the
Leningrad region, OAO GAZPROM, and the Schedule for
synchronization of gasification programs in the RF regions
for the Leningrad region. The Administration of the
Leningrad region started the gasification of Kamennogorsk
and KOPM.

April, 2006 — The meeting of the Committee of the
RF Chamber of Commerce and Industry on the forestry
development in the Komi Republic. The NWTC offered
for the target program of development of deep-processing
of wood the proposal on the support of the innovation
projects in the forestry at the state level.

April, 2006 — The Forum “The North-West new
investment capacity” took place in St-Petersburg. The




Maii 2006 —amm Cesepo-3armaauoro Pesepaaraoro
okpyra PO B PecmyBaure Beaapyes. Ha xondepermymax u
CEMMHAPAX OBCYKAAAMCH BOIIPOCH! COTPYAHMIECTBA IIPEA-
apuaTri ['pynms C3AK w Beaopyccrmx xoaser. B mepryio
CHEPEAR, 3TO MOCTARKK Basarcosoi apepecunnr Ha HITBK
™ BEICOKOKAUECTBEHHEIX Gymar Ha Beaopycckme IpeATpu-
ATHA

Miors 2006 - ma HLJEK cocrossocs 3acepanue ko~
MMCCHW TIO OXpaHE OKpyXawgei cpeast Poccuiicko-
Amnroecxoro CoBeTa no AOATOCPOMHOMY COTPYAHWICCTRY
MEIKAY PETMOHAABHBIMWU W MECTHELMM BaacTamu Kaan-
HuHrpasckoi obaacTi PO n Auroscxoii Pecrybanxm. Ko-
MUCCHE M3YTIAAL BOIIPOC OIUCTKY CTOSHEX BOA B TOPOAAX
Heman u Coserck Kaannnnrpaacxoii obaacr. Ha HLJBK
BBRICOKMM TOCTAM [IPOAGMOHCTPHPOBAAN PCAAN30BARHEIC
B TIOCAGAHWE TOABI IMPOCSKTH, CYIJECTBCHHO CHMIMBIIUE
Bpeannie chpocn B Heman n smbpocs 8 armocdepy. Tlo
HMTOTAM 3ACCAAHMA OTMETICHA TIOACIKATEABHAL ANHAMMKA
pemmeHns nmpobAeMEl 3arpASHEHNS HOTPAHMIHON PEKH
Heman B mporoxose, DOAMCAHHOM COLIPEACCAATEASIMM
Coeera - cexperapem MUA Awnroscrod Pecrrybanxn
Asvbumacom Arymra u suge-npemseposm Ilpasuressc-
ma Kaanemerpasckoi obaacrm JOpuem Illasmmonem - B
HACTHOCTH, TOBOpHTCE: «COoBET OTMETHA TOAOMHTEABEYIO
AMHAMMKY B PeIieHmr TpODASMET OTHUCTKMU CTOYHEIX BOA

upearpusTis HIIBK»,

Mioan 2006 - ciequassHOe COBENAHUE O BOIPOCY
YREAMEEEUA IOCTAROK BEAODYCCKOID ACCR B PAMKAX BM3H-
TA IPABMTEALCTREHHOH Acaerarmi Pecirybamiu Beaapyen
B KaauHmETpasckyic obaacTs. BasHyIo poak B AOCTHXKe-
HUM HEODXOAMMEX ITPOMEIIACHHEIM IPEAIIPUSTHUAM
ABYX CTPaH AOTOBODEHHOCTEH CHIIP2Aa KOHCTPYKTHEHAS
TosuIMa pykosoauTeaci [Ipasureancraa Kaauemnarpaa-
cxoi obaacTi.

Hroas 2006 — coremanme o BoOpocam obpamenus
¢ orxopamu B [pasuTeancree AeHUHETpaACKON obaacti
u sacepasme komurera o ATTK Aenunrpasckoii obaacr-
mo# TIIIL C3AK BHeCEHN IMPEAAOIKEHMS O CTPOMTEABC
TBE HOBOTO [IOAMTOHR AAS BRIBO3a OTXOACE B Brfoprekom
patione AeHmMETpasckoi obaacTi

Anrycr 2006 - g [Tpasureancree Kaausmerpasckori
0fA2CTH COCTOZAOCH COBELIAHUE O CTPOUTEABCTBE OFUCT-
HEIX COOPYKCHWIA Ha BCCX TPEX LEAAIDAOIHO-DYMAIKHEBLX
Kombunarax ankassa — Hemanckom LJBK, Cozercrom
LIB3 u «lJenrpycces. [To uroram cosemyanms OpUIHAHO,
HTO peaAnsayus mpoekTa crpouTeabcrea CoBmecTHOro
KOMITAEKc2 OIHCTHEIX coopyskernit HLJBK u ropoaa He-
MaH TIPUBGAET K CYLJECTECHHOMY CHWKEHWIO aHTPOTIO-
TeHHOV HATPYSKM H2 PeKy HeMmaH 1 cosAacT ycAOBUS Anst
TOAHOTO IMPEKpaIgenna ¢bpoca HEOTMIGEHERX CTOSHBIX
BOA OT IIPCATIPIETIR W TOPOAS.

Cenrabps 2006 — saceaasme xomurera no ATIK Ae-

NWTC made a presentation of the project for NPPM
reconstruction.

May, 2006 — The days of the RF North-West Federal
district in the Byelorussian Republic. The questions
of cooperation of the NWTC Group enterprises with
the Byelorussian colleagues were discussed on the
conferences and seminars. The major theme is the pulp
wood supplies to NPPM and high-quality paper supplies
to the Byelorussian enterprises.

June, 2006 — The meeting of the Commission on
the environment protection of the Russian-Lithuanian
Council for the long-term cooperation between the
regional and local authorities of the RF Kaliningrad
region and Lithuanian Republic took place at NPPM.
The Commission considered the question of waste
waters treatment in the city of Neman and Sovetsk in
the Kaliningrad region. The projects implemented for
the last years have significantly decreased the discharges
to the river of Neman and the emissions into the air.
The projects were presented to the VIP-guests at NPPM.
According to the results of the meeting the problem of
pollution of the border river of Neman is being solved.
It is said in the Protocol signed by the Co-Chairman of
the Council, the Secretary of the Ministry of Foreign



ruHTpascroi obaactroi TIITT u senyraTon locAymm PO
— gaenos KomureTa o Hayke, KyAnTYype, 0BPAsOBaHUIO,
3aparooxpanervio. Paccmorper npoekt O3 «O6 obasa-
TEARHOM CTPAXOBZHWHM OTBEICTBEHHOCTW 32 BPEA OKpPY-
sxaromyeli npuposHoii cpeaes. CIAK BHeceHE! TIOMpaBKH
B pasaeant «PasfupaTearcTo cTpaxoBoro caydass u <l lo-
PHEACK BEINIAST®.

Oxrradps 2006 - MeXXAYHAIPOAHAS TEXHMISCKAS KOH-
deperms «Horelinve TEXHOAOTHMM AAM IJEAAROACSHO-Gy-
ME)KHOW HMPOMEIIASHHOCTH® B PAMKAX MesKAYHAPOAHOIO
Aecsoro (opyma. [TpescTanienn mpoexTs samycKa Bymanx-
ot pabpurm Ne3 ua HLIEK, saroaa o mepepaborke maky-
Aaryph Ha Base obopyaosarma «Kadant-Lamort» #a KOOB,
HOBOTO TJeAAKIAOSHOTO TponssoAcTea Ba HILJEK.

Oxrratps 2006 - X1 exerosHas KOEDEPEHIAS MHCTUTYT
Anama Crpra <1 TeasrorosE0-OyMAKHAR TPOMETTIASHHOCTS
Poceun w crpas CHI». B pamkax koudeperipn mponese-
HA CIETMAABHAN TPESCHTAHS «BOIMORHOCTH HPOUSBOAC-
THA. SKOAOTHIECKI YHCTHIX KOEKYpeHTOCocob s Gymar B
Poceum». Cpean ocrosserx wanpaniermii passurust C3IAK
BHIACACETGI BHEADEHME MEPEACBLTX BHEPIO- W pecypeochepe-
TANOIJWAX TEXHOAOTH, HAPANTUBIFAE B T KOMITAEAN
YAGASHOID Beca Bymar ¢ BecOKOM AOBARASHHON CTOMMOCTSIO
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Affairs of the Lithnanian Republic Albinus Janushka
and by the Vice Prime Minister of the Administration of
the Kaliningrad region Yury Shalimov: “The Council has
stressed the positive dynamic in solving the problem of
waste waters treatment at NPPM”,

July,m The special meeting on the question of
increasing the Byelorussian timber supplies within the
framework of the visit of the government delegation of
Byelorussia to the Kaliningrad region. The comprehensive
position of the Administration of the Kaliningrad region
was of great importance for conclusion of the bilateral
agreements by the enterprises.

July, 2006 — The meeting on the question of the
production wastes treatment and the Committee on
the forestry of the regional Chamber of Commerce
and Indusrty took place in the Administration of the

Leningrad region. The NWTC submitted a proposal on
construction of the new landfills for refuse dumps in the

Vyborgsky district of the Leningrad region.

August, 2006 — The meeting on the question of
construction of waste water treatment plants at all three
pulp-and-paper mills namely Neman PPM, Sovetsk
PPM and “Cepruss” took place in the Administration of
the Kaliningrad region. The realization of the project
for construction of the joint water treatment complex
at NPPM in cooperation with the city of Neman was
recognized as conducive to significant decrease of the
an ic load on the river of Neman and complete
cease of untreated waste water discharges of the enterprise
and the city.

, 2006 — The meeting of the Committee on
the forestry of the Chamber of Commerce and Industry of
the Leningrad region and the deputies of the State Duma,
the members of the Committee for Science, Culture,
Education and Healthcare Service. The participants
considered the project of the Federal Law “On obligatory
insurance of responsibility for the adverse impact on the
environment”, The NWTC suggested the amendments to
the sections “Handling the insured accident” and "The
manner of payment”,

October, 2006 — The International Technical
Conference “The up-to-date technologies in pulp-and-
paperindustry” within the framework ofthe International
Forestry Forum. The projects of the start-up of Paper
factory # 3 at NPPM, the waster paper recycling plant on
the basis of “Kadant-Lamort” equipment at KOPM, and
the new cellulose production at NPPM were presented at
the Conference.

October, 2006 — The XIth Annual Adam Smith
Conference “Pulp and Paper in Russia and the CIS”
Within the framework of the conference there was
made a special presentation “The production capacity



N AYYIIIMMA TTOKA3ATEASIMA peHTaGeAbHOCTM, TIOBBIINICHUE
Ka4eCTBa ITPOAYKIIUN, POCT ITPOU3BOANMTEABHOCTU TPYAQ.

Hon6ps 2006 - xoudeperyms «[Ipeserraygms mHBec-
TULJMOHHEBIX ITPOEKTOB AGCHOM OTpacAm» B pamkax AHer co-
TpyaHvdecTBa Cankr-Tlerepbypra, AeHmHrpasckoii obaacTu
n Pecrrybamnkn Komn. C3AK mpeacTaBiaa MHBECTUMIMOHHYIO
mporpammy Ha 2007—2009 roAs 1o AaAbHeVIemy pasBi-
THIO TIpeArTpuaTHiA ['pyrminl. Ha xoudepeHmm BriaeaeHo,
gro peasnsyemule C3AK MHBeCTMIMOHHBIE MEPOIPUSITHS
TIOMMMO TEXHMIECKOM M 3KOHOMUYECKO, HECYT SIPKO BBIPa-

SKEHHYIO ITPUPOACOXPAHHYIO COCTABASIOLYIO.

Host6ps 2006 - coBeryaHme 10 BOIPOCaM 3HEPIOCHAO-
SKEHWST TpeATTpuaTiA HemaHCKOTo ropoACKOro OKpyra B
[TpasureascTBe Kaanmmurpaackoni obaacti. Ha cosergarmn
PAccMOTpeH ITPOeKT CTPOMTEABCTBA paboTaroljeii Ha rase
KOTEHEPAJMOHHOM JCTAHOBKM, PEaAM3alisi KOTOPOTO OAHO-
BPEMEHHO ITPEATIOAATAET YBEAMIEHME MOLJHOCTE I10 TeIAC-
obecrieseruio Hemana. [Tpoexr BHeceH B «I Iporpammy pas-
BuTWSI BHEpreTKM KaAMHUHIpascKoi 06AacTv HA IEPHOA AO
2010 roaa c nepcriektneoii A0 2020 roaar.

Qespaas 2007 - C3AK npumsiaa yuactme B cocTase
0oULMAABHON Aeaerati Aeaororo Gopyma «Arm Kaanaus-
rpaackoi obaactn B Autee». HIJBK mpusHaH nepesOBRIM
IIPEATTPUSTHEM 2HKAABA, BHOCSIJUM CYIJECTBEHHBIA BKA2A B
KOHOMMKY 0DAACTY M CHVOKEHUE BPEAHOTO BO3ACIACTBUS HA
OKPY>KAIOIYIO CPEAY.

Hrons 2007 — C3AK npumsaa yuacrue B Kaanmuunar-
PAACKOM 30HAABHOM 3KOHOMMIECKOM dopyme. B soxaape
«Pa3BuTHe ITPOMBIIIACHHOCTHM KaAMHUHTpaAscKoi obaacTm
Ha rpumepe HIJBK» mpeacraBaeH 1mpoeKT peKOHCTpyKImMM
1 MOAECPHM3AIUM TIPEATTPHSITHSL.

Arrycr 2007 — xoudepenyms «YAydiieHue 350pOBbS
HaceaeHus 1 pabora rmpearrpustuid LIBI T KaanauHrpaacko
064acTH». MUHMCTEPCTEO 110 Pa3BUTHIO TEPPUTOPUIA 1 B3au-
MOAEVICTBUIO C OPTaHAMWM MECTHOTO camoyTparaeHus [1pa-
BUTEABCTBA KaAMHUHTpaACKOV 06A2CTM 1 TAABHBIV TOCYAADC-
TBEHHEI CAHUTAPHBIA Bpad 1o KaAMHUMHIPaACKOi o6aacTm
I10 MTOraM KOHGEPEH UM OTMETMAW, 9TO ToabKOo Ha HIJBK
PEIlIeHB MHOTME DKOAOTMIECKUE Y CAHUTAPHBIE ITPOOACME,
MCKAIOYEHH! BCE OIIacCHOCTW, CBSI3AHHBIE C VCIIOAB30BAHVEM

XAOPAa, JAVUIIVAMCE JCAOBMS TPYAR AFOACTA

Arrycr 2007 — copelgaHue 0 3KOAOTMIECKOMY O3AO-
poBaermio Hemanckoro pariona Kaanumurpasckoit obaacti
B crs13u ¢ mepexosom Ha TCF-0TGEAKY [JEAAIOAOSBI 1 TTOAHBIM
OTKA30M OT ITPUMEHEHMST XAOPA W XAOPCOAEP>KAIUX BEIJECTB
Ha HIJBK aemoHTVMpOBaHBI cucTeMa TpPaHCHOPTMPOBKM W
TI0AZYM XAODA, CUCTEMA M3BEITJEHNS O BhIGpoce xaopa. Pyxoso-
AUTEAU MYHUIJUITAABHOTO 06pasoBanmst W CoBeTa ACIyTATOB
OTMETHAW, YTO, HAPSIAY C CYIJECTBEHHBIM CHVDKEHUEM 3aTpsI3-
HEHWUV] OKpy>Karorgeii cpeabl B Hemane oteyTereyer puck Ho-
PAKEHWSI XAOPHOM BOAHOW ITPY BO3MOSKHOM BHIGpOCe.

of ecologically clean and competitive papers in Russia”.
The introduction of the up-to-date energy- and resource
saving technologies, the increase of the papers of high
value added and profitability, the quality improvement,
and the labor efficiency were recognized as the major
development directions of the NWTC.

November, 2006 — The conference “The
Presentation of Investment Projects in the Forestry”
within the framework of Days of Cooperation between
Saint-Petersburg, the Leningrad region and the Komi
Republic. The NWTC presented the investment program
for 2007 — 2009 for the further development of the
Group enterprises. There was stressed at the conference
that the investment projects of the NWTC were of great
environmental importance.

November, 2006 — The conference on the energy
supplies to the enterprises of the Neman municipal
district in the Administration of the Kaliningrad region.
The project for construction of the cogeneration plant
working on gas, and the increase of the capacity of
heat supply to Neman was considered. The project was
included into the “Program of energetic development in
the Kaliningrad region for the period until 2010 along
with the perspective until 2020”,

February, 2007 — the NWTC took part in the official
delegation to the forum “The Days of the Kaliningrad
region in Lithuania”. NPPM was recognized as the
leading enterprise of the enclave making the significant
contribution to the region’s economics and to decrease of
hazardous impact on the environment.

June, 2007 — The NWTC took part in the Zonal
Economic Forum in Kaliningrad. The report “The
development of the industry of the Kaliningrad region
by the example of NPPM” presented the project for
reconstruction and modernization of NPPM.

August, 2007 — The conference “The improvement
of population’s health and the work of the PPl enterprises
in the Kaliningrad region”. The Ministry of Territorial
Development and Interaction with the Local Authorities
in the Administration of the Kaliningrad region and
the Chief Medical Officer of Health of the Kaliningrad
region stressed that NPPM had solved many ecological
and sanitary problems, had excluded all the risks of
chlorine use, and had improved the working conditions

for people.

August, 2007 — The conference on ecological
improvement of the Neman district of the Kaliningrad
region. In connection with the transfer to TCEF-
bleaching of cellulose and complete refusal to use
chlorine and chlorine compounds, the system of chlorine
transportation and supply was dismantled at NPPM.
NPPM had excluded the risk of chlorine pollution
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Cenrabpr 2007 — scrpewa pyxosoactea CIAK u
pyxorcAcTEa «GREENPEACE Poceums. OScysxaeHR BOI-
POCH IKOAOTHEECKOTO pedopmuporaris LIBK. B wroro-
BOM AOKYMEHTE PYKOBOAUTEAS TORCMIECKON ITPOTPAMMET
«GREENPEACE Poccuny Arexceii Kyceien BEIAEAMA, ITO
«samyerus yex TCF (Gecxaoproi) oTOEAKM IIEAATOAOSEY,
C3AK crasa eAMHCTBEHEON POCCHACKON KOMITAHWEN, BEI-
MOAHWMBIIEH TPEDOBAHMA OTKPHITOTO IHMCHMA TIPHPOAO-
OXPAHHBIX OPTRHUSAIMI TPEACTRBUTEASM EBPOLEHCKON

MAYKHOW. TIPOMBIIIASHHOCTH. M ACKYMEHTR
«Obigee BuacHme pedOPMIPOBAEM OYMAKEOMA POMBII-
aeEHOCTH B EBpOnes.

Cexrrabpr 2007 — exeosepepnoe saccpamme PAO
«Bymmpome. Mrops DBuTkoB, reHepaspHEDL AMpeKTOp
C3AK, eomuea B cocras mpasacawa Obmecrsermoro or-
pacaeeoro obvepgunenus paborosarescii «Pocomiickoii
Accoymaymm opranusayuii M IPEAITDUSTHIA JEAAIDAOSHO-
Oy Ma>KHON IPOMEITIACHHOCTIS. 334292 MIU HOBOTO 0OBEA M-
HEHWUS PabOTOAATEACH SBASIOTCA y4acTve paborosareaeii
B COPAACOBAHHOW IIOAUTHUKE B Cepe COQURARHO~TPYAOREIX
W SKOHOMMIECKWMX OTHOLICHWH, PASpPEINCHUE TPYACREX
CHOOPOB, 321JUTa METEPecoR paboTosaTese B OPraHax ro-
CYAAPCTBEHHOM BAZCTH, MECTHOIO CAMOYIIPABACHTAS, 4 T2K~
3Ke TpodecCHOEAALHEIX CIIOPAX.

Oxrabps 2007 — xoudepenmms «I lepcrnekTuss pas-
BUTHE [eAAIOA03HO-BymasxkHol mpomumaesnocti Cere-
po-3amapz Pocoume. Menoarureansmni supexrop Konde-
aeparmn ATIK Cerepo-3anasa Poccun Aesmc Cokoaos B
pesoaogun otmeTUs: «Ha dore ofigero crusKerUs Ipo-
ussoactea LIBIT mpesmpusTuamu Pocomu, 3a mepuoys ¢
spaps no aeryet 2007 roaa, pearo yBeaMTHAMCE OBBeMET
MPOM3BOACTBA HA TIPEATPUATHAX «Cenepo-3amasHoM A~
COMPOMEITIACHHOW KOMITAHUUY.

Oxratps 2007 — MexayHapoasuni Aecaoit dopym.
B pesoaroruio gopyma roman mpessoxerus C3AK. Bro
«popMUpORIHME TETKUX HPARMA TIO OTPAKEHMIO 3ATPAT

1 [T A AMEARRS
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through waste water discharges.

September, 2007 — The meeting of the NWTC
management with the heads of “GREENPEACE of
RUSSIA”, There were discussed the questions of
ecological reforming of PPL, The head of the Toxic
program of “GREENPEACE of Russia” Alexey Kiselev
said, “Having launched TCPF-bleaching department,
the NWTC became the only Russian company which
performed completely the requirements of «The Open
Letter to the representatives of the Buropean pulp-and-
paper industry» and the document «A Common Vision
for the European pulp-and-paper industry reforming™,

September, 2007 — The special meeting of RAO
“Bumprom”. The General Director of the NWTC Igor
Bitkov became 2 member of the Administrative Board
of the Public Trade Association of Employers «The
Russian Association of Pulp and Paper Enterprisess.
The activity of this organization involves the questions
of social, labor and economic relations, the resolution
of labor disputes, the protection of employers’ interests
in the State authorities and in the local government,
and the settlement of professional disputes as well.

October, 2007 — The conference “The perspectives
of the pulp-and-paper industry development in the
North-West Russia”. The Chief Executive Officer of
“The Wood Industries Confederation of North-West
Russia” Denis Sokolov said: “At a time when the other
Russian pulp-and-paper enterprises decreased the
production output, the “North-West Timber Company”
has sharply increased the production volume”.

October, 2007 — The International Forestry Forum.
The proposals by the NWTC were included into the
resolutions of the forum: “It is absolutely indispensable
to set up a list of rules concerning the coherence of the



AECOIIOAB30BATEASl HA Pa3sBUTHE MHPPACTPYKTYPHI A€Ca B
CTaBKaX IIAATHI 33 UCIOAB3OBAHUE AECOB, a TAIOKE Ppellle-
HWSI COOTBETCTBYIOIJUX MHCTUTYJUOHAABHBIX W MMYyILec-
TBEHHBIX BOITpOCOB. PelneHme mpobaem coxpaHeHUs M
BOCCTAHOBAEGHWMSI A€CHBIX PECYPCOB, BKAIOYASI IIOAAEPIKA-
HUe CHIPBEBOV 623kl HA AGCHBIX YYaCTKAX C Pa3sBUTOV MH-
bpacTpyKTypoil M, B IIEPBYIO OYEPEAD, CO3AAHVE ASCHBIX
TIARHTAIU, 4 TAKOKE PA3BUTHE ACCHBIX IAAHTALJUI Ha He-
MUCIIOAB3YEMBIX 3EMASIX CEAXO3HA3HAYEH WS,

Oxra6ps 2007 — Berpeua pykosoactsa C3AK c pyxko-
BoacTBoM «WWTF Poccmm». O6cysKAEHBI BOITPOCH BKOAOTH-
sagun LIBIT. B nroroBom pokymenre pupexrop WWF 1o
IIPUPOACOXpaHHOWU moantuKe Erremmit Illeapy Bripeama:
«[Tpumep C3AK 6yaeT crocobCTBOBATE HPOABMSKEHWMIO
COBPEMEHHBIX DKOAOIMUECKM UMUCTHIX TEXHOAOTWIA IIpO-
M3BOACTBA GyMaru IpW PacCMOTPEHMM MHBECTMIJMOHHBIX
ITPOEKTOB M OYAET ITpEISITCTBOBATD IOSIBAGHMIO YCTapeB-
VX «IPSI3HBIX» TEXHOAOTMI Ha Tepputopun Poccmiickon

Desepaymm».

Oxra6ps 2007 — mexxay [Tpasureascreom Kaanums-
IpaAcKkoil obaacty, apmunmcrpagued MO «Hemanckuit
ropoackoit oxpyr» u HIJBK moarmcano Coraammenue mo
BOIIPOCAM TPYAOYCTPOICTEA W COLMAABHOM aAANTalUM
YYACTHUKOB TOCYAAPCTBEHHOW MPOTPAMMBI OKA3aHWUSI CO-
AGCTBUSI AOODOBOABHOMY IIEDECEACHMIO B Poccuiickyio
Pepepaynio cooTEIECTBEHHUKOB, ITPOXKUBAIOIJMX 34 Pybe-
skom. ['papoobpasyiolyee MpeApusITHE TOTOBO ITPUHNUMATE
Ha paboTy KBaAMPUUMPOBAHHBIX CIIELMAAUCTOB, KOTOPHIE
SKEAZIOT nepeexaTs B Poccuio 13 GbIBIIMX COIO3HBIX pecITy6-
AWK, a OPraHbl BAACTH GYAYT HOMOTATh MM 3AAITTHPOBATECS
M PELNUTD SKUAUIYHbIE BOITPOCHL

Oxra6ps 2007 — HLIBK nocermaa odnymassHas seae-
ragus myaugunaamtera KOpbapkac (Aurosckas Pecrryban-
Ka). B mpotokoae, mopmcaHHbM AMPEKTOPOM aAMUHUCT-
paipn ropopa FOp6apkac Monacom Byumuckacom n Faarori
Hemanckoro ropopckoro okpyra Asekcanapom MeasHmko-
BEIM, OCODO OTMEYEHO: «AMTOBCKAST AeAeralms OAOOpsieT
yenanss C3AK 1o cHYDKEHMIO 3arpsisHEHMI OKpYysKarolyei
cpeabl B crs13u ¢ Tem, yto HLIBK mpexpatia c6pocst B pexy
HemaH xa0popraHMdecKux COeAMHEHMID.

Hosa6ps 2007 — coeemjanme B [Tpaeureascrse Kaan-
HUHIPAACKOM OBAACTI IO MTOTAM KOMIIAEKCHO IIPOBEPKU
HLIBK paboueii rpymmon Munucrepcrsa skoHoMuky Ka-
AMHMHTPAACKOM 06A3cTH, Y ITpaBAEHMSI TEXHOAOTMYECKOTO 1
BKOAOTMYECKOTO Hap3opa Pocrexnapsopa o Kaanumurpaa-
CKOV 06aacTv 1 YIIpaBaeHMSI IO Haa30py B cdepe Impupo-
Aomoabsosanms no Kaamumurpasckoit o6aactm. [Tpusnano,
YTO MPEATIPUSTHE YPKE BRITOAHMAO BCE MEPONMPUSITMS IO
CHWKEHUIO BPEAHOTO BO3AEICTBMSI HA OKPYKAIOIYYIO Cpe-
AY, Tpeayemorpenrsie [lepcnexTmeHbM maasom Ao 2010
ropa. To ecTs, HA TpU Iropa paHblie, 9eM 6b1A0 Obs3aHO.
Cy1JecTBeHHO CHVDKEHBI 3aTPSI3HEHMS] BOAHBIX OOBEKTOB B
bacceiine Baatuiickoro mopst (peku Heman) u Boi6pocs! B
atmocdepy.

forest consumer’s expenses on the forest infrastructure
development with the fees for the forest resources’
use, as well as with the resolution of institutional and
property issues. Solution of problems of preservation
and refurbishment of the forest resources, including
the maintaining of the raw stock at forest territories
with advanced infrastructure; formation of forest
plantations, development of forest plantations at the
vacant agricultural lands as a part of agricultural
activity”.

October, 2007 — The meeting of the NWTC
management with the heads of “WWF of Russia”. The
questions of ecology in the pulp-and-paper industry were
discussed. In the final document the Conservation Policy
Director of Russian WWF Yevgeny Schwartz stressed:
“The example of the NWTC contributes to promotion of
the up-to-date ecologically clean technologies of paper
production and prevents the introduction of “dirty” old-
fashioned technologies on the RF territory”.

October, 2007 -- the Administration of the
Kaliningrad region, the Administration of the Municipal
district of Neman and NPPM have signed the Agreement
on Employment assistance and Social adaptation for
participants to the State Program on Voluntary migration
of the Russians living abroad to the Russian Federation.
The city-constitutive enterprise is ready to employ
qualified specialists who want to leave for Russia from the
former Soviet Union republics, and the authorities will
help them to adapt and to solve housing questions.

October, 2007 — The official delegation from the
Jurbakas town council (the Lithuanian republic) visited
NPPM. It was said in the Protocol signed by the Head of the
Jurbakas Administration Jonas Buchinskas and the Head
of the Neman Municipal district Alexander Melnikov:
“The Lithuanian delegation approves the NWTC'’s efforts
in decreasing pollution of the environment, as well as the
fact that NPPM has ceased the chloroorganic discharges
into the river of Neman”.

November, 2007 — The meeting in the
Administration of the Kaliningrad region on the results
of the complex inspection of NPPM by the working
group of Ministry of Economic Affairsin the Kaliningrad
region, the Administration of Russian PFederal Service
for Ecological, Technical and Atomic Supervision in
the Kaliningrad region, and the Administration of the
Federal Service for Supervision of Natural Resource
Usage in the Kaliningrad region. It was recognized that
the enterprise has already performed all the planned
undertakings for reduction of the adverse impact on the
environment scheduled in the Perspective plan until
2010, that is three years earlier than it was stipulated.
The pollution of the waters of the Baltic Sea area (the
river of Neman) was reduced, and the emissions into the
air were decreased as well.



Hosn6ps 2007 — 12-51 exxeropHas koudpeperyms Mu-
cturyta Apama Cmura «LeasronosHo-6ymaskHast mpo-
memmaenHocts Poceun w CHI». PyxoBopcreom C3AK
IIPEAAOKEHO CO3AaHUE PABHEIX YCAOBUI AASL BCEX ITPOMU3-
BOAWUTEAEN B TOCYA2PCTBeHHOM noantuke B chepe AITK.

Heobx0AMMO OTMETUTB, YTO OpraHamu BAACTH U YII-
paBaenms PO, a raoke permoHasbHpiMmM [lpaBuresbc-
TBAMM WM MYHMUUMIIAAUTETAMM ACAZIOTCS BadKHDBIE AAS
OTEYECTBEHHBIX ITPOU3BOAMTEAEH IIArM MO CO3AAHUIO
3¢ PeKTUBHOV TOCYAAPCTBEHHOM MOAMTUKM IO PA3BUTHUIO
raybokon nepepabortku pgpesecunst. B 2006-2007 1 aro,
B MEPBYIO CYEPEAB:

- 3aKOHOAATEABHOE ObecIIeYeHneE ASITEABHOCTH (TIpn-
uatue Aecroro koaexca PO, obaeryaromero obecrieuenune
CBHIPBEM OTEYECTBEHHBIX IIPOU3BOAMUTEAET; ITPUHSATHE 3a-
koHa PP «O6 Ocobort sxoHOMMYecKO# 30HE B KaanHMHT-
PAACKOV 06A2CTH», GOPMUPYIOLJETO GAATOIPUSTHEIN MH-
BECTMLMOHHDIA KAMMAT; yTBep>KaeHue [locTaHOBAEHMS
[Tpasuresscra PO 0 mpuopuTeTHbIX MpoeKTax B obaac-
TU OCBOEHWMS AECOB M AD.);

- MOAAEP’KKA MHBECTOPOB, OCYLJECTBASIIOIJUX KaIn-
TAABHBIE 32TPaTHl B CO3A2HUE MOIJHOCTEN IO TAyGOKOM
repepaboTKe APEBECHMHEL M BAOXKEHWSI B CHUOKEHUE BPEA-
HOTO BO3AEWCTBUSI HA OKPYIKAIOIGYIO cpepy (3aKOHOAa-
TEABHBIE AKTHl HA PETMOHAABHOM YPOBHE; MEXaHW3MBI
3adyeTa IAATE e 32 3arpsI3HEHME OKPYIKAIOLJEH CPEAB;
IIPU3HAHUE ITPOEKTa PEKOHCTPYKLMU M MOAEPHU3aUM
HIJBK Aamunuctpagmm KasmHuHrpapckoin obsactm
IIPOEKTOM PETMOHAABHOTO 3HAUEHWMSI U AD.),;

- pa3BuTHE MHPPACTPYKTYPHEIX rpoexToB ([ Tporpam-
MHI rasupmkagmumu KaaMHMHTPasCKOM W AeHUMHIPaACKONM
obaacreit; [Tporpammel pasBuTHS aBTOAOPOKHOW U JKe-
AE3HOAODOSKHOM CETEN U AD.);

- MEXaHU3MBl TAMOXEHHO-TapM}HOIO PETYAMPOBa-
Hus (BBEAEHME 3aTPAAMTEABHOM TAMOKEHHOM ITOLIAMHEI
Ha BbIB03 13 PP 6araHCOBON ApeBecHHBI; OCBOBOKAECHNUE
OT TAMO>KEHHBIX ITOLIAMH TEXHUKWU AASL TAYOOKOM mepe-
paboTKY APEBECHHEL).

B 2007 r. npn Ilpasureascrse PP cospan Coser no
Pa3sBUTHIO AECCONIPOMBILIAEHHOTO KOMIIAEKCE, OCHOBHOM
3apadeit KOToporo sBasieTcs: dopmupoBanme Crparernn
passutusa AITK Ha mepuoa a0 2020 ropa. B pabouyio
TPYIITy IO TAYOOKOW INepepaboTke APEBECHMHEBI BOILEA
reHepaabHbIN AupekTop C3AK M.B.Butkos. OcHOBHBIMU
mpeasoskeansimu C3AK B pamkax pesiteasnoct Coera
1o ATIK siBastioTest:

1. Paspaborka m peaamsaymsi Mep TOCHOAAEPIKKM B
obecriedeHnn CHIPbeM KPYITHEIX OTEYECTBEHHBIX ACHBIX
KOPIOPayui, B TH. O Pa3BUTHUIO IAZHTALMOHHOTO AECO-
BOACTBA M AECOBOCCT2HOBACHWMST:

- BBRIAGACHME AECONOAB3OBATEASIM YYACTKOB AECHOTO
$OHA2 Ha BHEKOHKYPCHOM OCHOBE;

- BhIAGAEHME cYOBEHIMI U3 deaepasbHOrO BropsKera
Ha OXPaHYy, 3alJWUTy M BOCIPOU3BOACTBO AECOB, B TY. Ha
YYaCTKM, HAXOASIIJUECS B APEHAE;

- BO3MEIJEHNUE AECONOAB30BATEASIM ITPOLJEHTHOM CTAB-

November, 2007 — The XII-th Annual Adam
Smith Conference “Pulp and Paper in Russia and
the CIS”. The NWTC's heads suggested that the state
policy should create the equal conditions for all the
forcstry producers.

The government authorities and the Administration
of the Russian Federation, and the regional authorities,
and municipalities as well, support the state policy in
the development of the deep-processing of wood. In
2006 -2007 the following steps were made:

- The legislative support of the activity (adoption
of PForestry Code of the RF providing the domestic
producers with raw materials; adoption of the RF Law
“On special economic zone in the Kaliningrad region”
forming the favorable investment climate; adoption of
the Resolution of the RF Government on the priority
projects in the forestry reclamation and others);

- The support of the investors investing the
capital costs in the deep-processing of wood and in
decreasing the adverse impact on the environment
(the legislative acts at the regional level, the offset of
payments for environment pollution, the recognition
of the project for reconstruction and modernization
of NPPM as the project of the regional importance
by the Administration of the Kaliningrad region, and
others),

- The development of infrastructural projects
(The programs of gasification of the Kaliningrad and
Leningrad regions, the program of the roadnet and
railway system development and others);

- The mechanisms of the customs tariff regulation
(introduction of prohibitive customs duties on the
export of pulp wood from the RF; exemption from
customs taxation on the equipment for the deep-
processing of wood).

In 2007 the Council on the forestry development
attached to the RF Government was established. The
Council is designed to create the Strategies of forestry
development for the period until 2020. The General
Director of the NWTC LV.Bitkov joined the working
group on the deep-processing of wood. The major
proposals of the NWTC within the framework of the
Council’s activity are as follows:

1. The development and implementation of the
state support in raw materials provision for the major
domestic forestry corporations, including forest
plantations and refurbishment:

- providing the forest consumers with the felling
sites on the non-competitive basis;

- the provision of subventions from the federal
budget for forest protection and refurbishment
including the felling sites taken on lease;

- the reimbursement of the interest rates on
credit to the forest consumers investing in the forest
plantations;

- the cession of the former agricultural lands to the



Ki TIO KPEAWTZM, TIPUBACKASMEIM Ha COBAZHWE ASCHRIX
TLAZHTAIIWIA;

- TMEpeAadd ASCOTIOABZOBATEAR) GHIBIIMX CEARCROXO-
3AVICTREHHEIX 3€MEAB, 4 PaBHO 3emessb MuEncrepcrsa
OBOPOHEL AAR COBAAHMA AGCHRIX TTAAHTATHIA

2. PaspaboTRa W peasusanusa Mep no CTUMYAMPORa-
HHUE) PASBUTUS TTePepaboTKY BTODUTHOINO CHIPEA (Mary-
AaTypHI) Ha, TeppuTopun PO:

- OTMEHA TAMOMKEHERX ONIAWH HA BBO3 MAKYAATYPH
C IJEABIO COSAAHMA CRBOBOAHOTO PEIHKA;

- CTUMYAMPOBAHHUE YBEAMIEHMA 0bBeMmOR chopa Maxy-
Aatypsr B PO, B03MOKHO, BOIBPANJEHNE K COSARHHIO IOCY-
AAPCTRERECH OPrasmaamu cOopa MAKFAATYPSL;

- CTMMYAYPOBRHME COPTHPOBAHMA MAKYAATYPH OTe-
YECTBEHHERIMHU TPOARBIAMMA AJHHOTO CHIPBA,

3. Paspaborra M peaaMsangus MEp N0 CTUMYAMPOBa-
HUIC PassuTHA rayboxod nepepaboTki APEBECHMEE Ha
reppuropun PO:

- CTUMYAMPOBAHHE AOATOCDOYHEIX VEHBECTHDWH B
AECHOV KOMIIACKC, TO 8CTh KOHKDETHIAYHS YCAOBMIL OT-
HECCHWA TEX WAM WHEIX MHBECTHUIMOHHEIX MPOSKTOB B
obaacTi pasBuTiA TAYOOKON nepepaboTKY K YMCAy IIpu-
OPWTETHRLX;

- PasBATHE TPAHCOOPTHON Ma(PACTPYKTYPHL B peru-
oHax pacnososkemui LJBK, obecniewesue mpesrpusTinii
SHEPropecypcamMm 8 Heobxosnmom obseme;

= IPEACCTABACHHUE IPEATDWATAIM, MHBECTHDYIOIMM
& rayboKyIio nepepaborky, MMIIOPTO3aMENEENE, HAAOTO-
BEIX ABTOT H2 IEPMOA OKYIASMOCTH TPOEKTOB.

4. PaspaboTkz W Pedasusagus MEp IO CTHMYAUPOBa-
HWMIO HCIIOAB3OBAHWE SKOAOTHMICCKHM THCTOM M HE 3arpas-
HEFOIGel OKPYSKAIOLIVIO CPeAy OyMasKHON YIAKOBKW:

~ BEGACHWUE ADTIOAHUTEARHOTO HAAOTA HA IepepaboTky
" YTHAM3ALHIO TIOAMSTHACHOBOH YIIZKOBKAM AAK €€ IIPOW3~
BOAUTEACH Y WMIIOPTEPOB;

~ 3aIIpeT Ha UCTIOABZOBAHHME MOAMITHAEHOBO YIAKOB~
KW H2 TEPPUTOPUH 3al0BEAHMKOB, 3aKa3HMKOB M AD. OCO-

60 OXpaHASMEIX TPUPOAHEIX TEPPUTOPHUIL.

forest consumers, and the cession of the Ministry of
Defense’s lands for creation of forest plantations.

2. The development and implementation of the
encouragement measures for development of the
secondary raw material recycling (the waste paper
recycling) on the territory of the RF;

- the exemption from customs taxation on the
import of waste paper with the view of creation of free
market,

—the encouragement of increase of the waste paper
collection in the RF, and the probable return to the
state system of the waste paper collection,

- the encouragement of the screening of the waste
paper by the domestic sellers.

3. The development and implementation of the
encouragement measures for development of the deep-
processing of wood on the territory of RF:

~-the encouragement of the long-term investments
in the forestry that is the recognition of the investment
projects for deep-processing of wood as the priority
ones;

- the development of transport infrastructure in the
regions of PPM’s location, the provision of sufficient
energy resources for the enterprises;

-- the favorable taxes for the projects pay-off period
for the enterprises investing in the deep-processing of
wood.

4. The development and implementation of the
encouragement measures for the use of ecologically
clean paper packaging:

- the imposition of additional tax on recycling
and utilization of polyethylene packaging on its
manufacturers and importers,

- the prohibition of the use of polyethylene
packaging on the territories of forest reserves and
wildlife areas, and of special protected areas as well.



lpoBegeHne NpoBepokK
npeanpusaTun C3J1K
rocyfapCcTBeHHbIMMU
KOHTPOJIMPYIOLLUMU
opraHamm

Inspections of the NWTC enterprises by the
state supervising authorities




The observance of the legislature i the environment

B protection, the industrial and ecological safety at the NWTC

CobAroAEEe JAROHOAATEARCTEA B ODASCTH OXPAHB OKPY-
SKAIOIEH CPEABL, MPOMBINACHHAS | SKOAOIMIECKas Gesommac-
Hocrs Ha npeanpuaTisx CIAK peryaspHo koETposHpyroTcE
TOCYAZPCTBEHHEIMM OPTAHAMMA.

B 2006-2007 rr bran mposeaenst nposepxu KPOB Ber-

: meskpariorEsiM oracsom TY “Aemobaskoxomr-
poas , Vrpamsermesm Pocrexmassopa mo AckmETpascxoi
obaacru n Yopassesmem Pocopuposrmazopa mo Aesmmr-
PaACROM oBAacTH. BRIARASHET ABA HAPYIIEHUS TPOAUR MA3Y-
Ta (HapyIDeEMe AUKEMAMPORIHO) W HECAHKUMOHUPOBAHEOS
MECTO RPEMEHHOTO CRAANWPOBIEIA OTXOAOE {paspenierme Ha
BPEMEHHOE CRASAMPOBIEME OTXOACE HOAYIEHO)

Ha HLIBK » 2006-2007 T IpoBeACHE! TPH MpoBEpKM Y-
pamervem Pocceaskoamassopa oo Kasumrrpasckoi obaac-
T, Iposepka Yipariearem TOCYAIPCTBEHHOIO TIOXKAPEHOIO
mapsopa oo Kasnswerpaackod obaacty, Yopasaesmem Poc-
TexEaAsopa no Kasnnvnarpaackoi obascrn v Yoparacamenm

Pocripuposuagsopa mo Kasvemerpaackoid ofaacm Bersaae-  mumning

HE casayronpe napymerms nposns TCM (mecro mpoansa
STTALEHO), PA3PEE MEIIKOB C XAMMKATAMH (JCUACH KOHT-
POAB 33 COCTOSHMEM Taphl IIPY TPAECTIOPTUPOBKE, Pairpya-
Ke W XPAHCHWA), BECOOTBETCTEME Pa3MEpPa 30E CAHWTADHOH
OxpaHEl ucToEmkos ropocHabxenus O3 «0 neapaxy (co-
RpAIjeEpe 30H CAHUTAPHON OXPIEH APTESUAHCRIX CRBZKVE
THAPOTEOAOTHYECKH 0BOCHOB2HO), He BHIASPIRAH CPOK TIASTEL
33 HETATHRHOE BOSASHCTRME HA OKPYKAIMYIO cpeAy (maata
33 HETATHEHOE BOSAEFACTAME HA OKPYKAIOITYIO CPEAY 33 Tpe-
it keapras 2007 r. nepeumcaena B BloaReT).

TTo wroram mpomesmeri 3 oxratipe 2007 1. wommask-

THA TI0 CHVSKCHWEQ BPEAHOIO BOSACHCTBMA HA OKPYKAICITYED
cpeay, npeayemorpersre [Mepemexrueaeng manom a0 2010
o042 To ecrs, 123 Tpu roaa pansine, wem briao obazawo. Cymec-
TBEHHO CHVW>KEHHI 3ATPSZHERMS BOAHRX OffseRTOR B Bacceitne
Basrutickoro mopsa (pexu Heman) u rrifipocs & armocdepy.
Ha cosergasmm o urorasm rposepiu B [ Tpasureancrre Kaan-
HMETPaACKON OBAICTH IIOA, TPEACBAATEARCTROM TO. Myrmic-
Tpa 2KOHOMMKH Baaammupa Kysuea Tarie OTMEISHO, ITO
HIIBK senmoasma B0e IMPEATTHACAHIAS IIPEABIAYIMX ITPOBEPOK,
Haavnas ¢ oxrabps 2002 rosa.

Tepesos, TOLI xombrirara ¢ Masyra B2 ras ¥ PEROBCTPYK-
LM KOPOYTHAMSAHOHHOW KOTCABHOM DPeImHAM Ipobacmy
SarpAsHeHNMA aTMOChepEl MckaioeHs BRIGPOCHL 30ARL MASYT-
HoM, cavoxens: subpocsr CO, NG, yraeposz sepHoro, Apymvx
BPEAHBIX BEIJECTE. D10 [PUBEAO BEIBPOCHL K COOTBETCTBIAK)
Kuorcicomy mporoxoay u KoHBeHIMM O TPAECTPAHWHEOM 33~
rpsseesEmm armocheps: ESK OOH.

enterprises is regularly controlled by the state supervising
horits

In 2006 — 2007 KOPM undergone the inspections of the
Vyborg Department of State Institution “Lenoblecocontrol”,
the *Rostekhnadzor” (the Russian Pederal Service for
Feological, Technical and Atomic Supervision) in the
Leningrad region, and the “Rosselkhoznadzor” (the Federal
AgmcyﬁJrVehennarya:ﬂPhytusamtarySmmm)mthc
Leningrad region. There were disclosed two breaches: the
nmmngﬂttofthcﬁxclm](thebmchhasbeenc]mnatui),
and the unauthorized temporary storage site for wastes (the
permission for the temporary storage of wastes has been
received).

In 2006 — 2007 NPPM mmdergone three mspections
by the “Rosselkhoznadzon” Administration in the

Kaliningrad region, by the Administration of Fire Inspection
in the Kaliningrad region, and by the Administration
of “Rostekhnadzor” in the Kaliningrad region and the
Admimistration of “Rosprirodnadzor” (the Federal Service for
Supervision of Natural Resource Usage) in the Kalimingrad
region, There were disclosed the following breaches the
running-out of fuel and ubrication materials (the place of the
incompliance of the size of the sanitary zones for protection of
water resources acconding to the Federal Law “On subsurface
resources . The NWTC has hydrogeologically proved the
reduction of zones of smitary protection of artesizn wells The
third breach was the overdue of the payment for the negative
impact on the environment (the payment for negative impact
on the environmert for the third quarter of 2007 has been
paid to the state budget)

According to the results of the complex inspection
of NPPM in October of 2007 by the working group of

Ministry of Economic Affairs in the Kaliningrad region, the
Administration of Russian Federal Service for Ecological,

Techmical and Atomic Supervision m the Kaliningrad region,
and the Administration of the Federal Service for Supervision
of Natural Resource Usage m the Kalimingrad region, the
conrpany has already performed all the plarmed undertakings
for reduction of the adverse impact on the environment
scheduled in the Perspective plm umtil 2010 — that is
three years earlier than it was stipulated The results of the
inspection werediscussed atthe meeting in the Administration
of the Kaliningrad region under the chairmanship of acting
Minister of Economic Affairs Viadimir Kuzin. There was
confirmed that NPPM had performed all the preseriptions of
the previous inspections since October of 2002

The transfer of the heat station of the mill from fuel oil to
gas and the reconstruction of the bark boiler had solved the
problem of air pollution. We excluded the oil ash enrssions,
and reduced CO, NO discharges, the black carbon, and other
conteminznts. Thusat present thedischargesare in accordance
with Kyoto Protocol and Convention on Transboundary Air
Pollution of UNECE (United Nations Economic Commission

for Exmope).



CouuanbHas nporpaMmma
U 6naroTeBopuTesnbHas
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KappoBas NnoNMTUKa
KOMMNaHuu

The Social Program and Charity Work of
the NWTC. The Personnel Policy of the

company
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BYMAMHAA
PABPUKA.3

Carome 1500 paborarompix Ha DpeATTPUSTHAX onpese-
ASIOT CEroAHAIHMI M 3apTpammndi pes CIAK Coyuaan-
HaA TIOAVTVAKS, OAHVMM W3 BOKHEIX PA3ASAOB KOTODOW SBAS-
ercs GATOTROPUTEARHAE ASSTEARHOCTD — JT0 CTAbMAKHOCTE
IPEATpHATHA 1 Buareca, opmupoBaEHe BAATONPMATHEX
EHEIHE) CPEARI M RHYTPEHRHETO MMKPOKAMMATI B KOAAEK-
THBAX.

CogmaisHad OTEETCTBEHHOCTE KOMITAHWH IIPEATIOAZ-
TaET PELIEHNE TPObASM TEXHOAOIMIECKOW. OTCTAAOCTH, CO-
sAdEME PabOTHX MECT € AOCTOUHON 3apaboTHON mAaTo¥,
VAYTIDEHME IKOACTHIECKOW OBCTAHORKM W, KAK CABACTBUE
— KOpEHHOe YAyTIIEHME Ka9ecTEa *m3HW B pesyasrare
TaKoi AesTesrHOCTH dopmupyeTca ocobEIi TUIT OTHOLTE-
HHU MESKAY PYKOBOACTBOM, COTPYAHMKAMM TIDEATIDVAATHIA
U 0B1gecTReHEOCTHIO, BasupylomuMXes HA MPUHOHMNE PaB-
HOTIPARHOTO COTPYAHWMECTBA MaprHepoR. [laprHepcxue
OTHOTLIEHWS KOMIAHWHY ¢ paboTHukamy, ofmyecTrom, 1o~
CYARPCTBOM AETAM B OCHOBY COMAARHON moammuky JAO
«C3AK». SInagasch OAHMM M3 KPYIHEHNINY PabOTOAATEAEH B
DEAAIGAOZEO-OYMASKHON OTpAcAM, KOMITAHUS YAEASET TIPH-
CTAARHOE BHHMEHUE BCEMY KOMITAEKCY COLMAABHEIX BOTIPO-
COE: OT OPTAHMAAIMK AOCYTa W OTALIXAZ AeTeil PabOTHHKOR
AQ TIEHCHOHHOTO ofecieIeHIs YXOAMIMX HA 3ACAYPKESHHEIA
OTAKIX BETEPAHOR, OT PEAAMIATUY TIPOTPamMME AocTymHoe
XuARE” AO BAATOTROPUTEARHEIX MPOEKTOR ¥ IIPOTPAMM IO
COXPaHEHWIO MCTOPUIECKOTO W KYABTYPHOTO HACASATAA.

lenepassunni gupexrop CIAK B Burkos BXoAMT B co-
cras nmpasseru s OSIIeCTREHEOTO OTPACAEROTO OB LEAMBEEA
paboroparesei «Poccuiickol Accolmanpan OpTaHMaaTiii 1
TIPEATTPHUATIN IJEAAIOAOSHO-GYMIOKHON ITPOMBITASHHOCTIAY,

More than 1500 workers of the enterprises create the
present and the future of the NWTC. The social policy
of the company is designed for enhancing stability of the
enterprises and business, and for creation of favorable
working conditions and internal microclimate in the
collective. One of the major aspects of the NWTC social
policy is the charity work.

The social responsibility of the company includes
the questions of the technological backwardness, the
creation of workplaces with the worthy wages, the
improvement of ecological situation and consequently
the quality of well-being, Such an activity of the company
forms the principals of equitable cooperation of the
company management with the personnel and society.
The partnership relations of the company with the
personnel, society and state are the major component
of the NWTC social policy. The company attends to 2
wide range of social questions namely the organization
of the spare time and rest of the workers’ children, the
provision of pensions for the veterans, the realization
of the program «Affordable housings, and the charity
projects and programs for preservation of historical and
cultural heritage.

The General Director of the NWTC LV Bitkov is a2
member of the Administrative Board of the Public Trade
Association of Employers «The Russian Association
of Pulp and Paper Enterprisess. The activity of this
organization involves the questions of social, labor and
economic relations, the resolution of labor disputes, the
protection of employers’ interests in the State authorities



dagasamy 3TOr0 ObBeAMBEEIM PaboTOAZTEACH NMBASIOTCH
yiacTHe paboTOAATeASH B COTAZCOBAHHON NOAUTHKE B opepe
COLWAABHO-TPYAORBIX W BKOHOMWYECKUY. OTHOIIEHMM, pas-
PeLIEHWE TPYAOBSIX CIIOPOB, SAlHMTA MHTCpecos paboroaa-
TEASH B Opranax IOCYAXPCTBEHHOM BAACTH, MECTHOIO CAMO~
YIPABACHH, & TRIOKE TPOPECCUOHRARHBIX CIIOPAX.

B 6avsreaiiumax naaeax C3AK - paspaborka u BHespeHue
CHCTEMB YITPABACHUA COUMAABHON OTBETCTBCHHOCTRED B CO-
OTBETCTEWA ¢ TPebOBAHWAMI MEFRAVHAPOAHOTO CTRHAIPT2
SA-8000.

CorvgAnE2% MOAMTHES

Lean cogmassHoit moamuTukn C3AK: morsnnerme sd-
eRTUREOCTI PABOTEI ITPEATIPUSITH, CO3AAME BAANOTIPHSAT-
HOTO COLMAABHO-TICUXOAOIMIECKOTO KAWMMATAE, COLMAARHAA
BAMITEHHOCTS PABOTHUROE W CTABMARHOCTE B TPYAOREIX
KOAAEKTMBAX,

IpHOpHTETHRIMY HATPERACHUAMM AAR AOCTHIRE-
HWA BTHX IjeAeH ARASIOTCH:

- BRIIASTA AOCTOVIHON 3apaborHoi naarst, C 2005
o 2007 . cpeAHMAS 3APUAATA B KOMIAHWM YREAMIMAICE
Boaee, wem Ha 50%, ¢ 7231 pyb. a0 15000 pyb.  mecay. TTo
OKOHYAHWA DEAAM3ATIAM IIPOEKTA KOMIASKCHOW PEROEC-
TPYRIMA M MOACPHU3AIIAM ITpeAnpuaTHii Fpymmst coTpya-
HUKHM GYAYT MOAYSATS 3APIAATY EBPOIEHCKONO YPOBES;

- cospaHHE OAATOTIPHATHREIX CAHUTAPHO-GEITORBIX
yeaosuii Tpyaa. B 2007 . sasepmena oporpamma BLIIoA-
HEHWE PeMOHTa GBITOBEIX TOMETYEHMA Y KOMERT UpHeMa
i Ha npesupramx CIAK, Taroxe obopyAosass: syme-
BBIE, MECTA AAR TIEPeoAeBarm, YA0DCTRO, TemaoTa 1 uHeTora
MOSBOASIOT PabUTTIMKAM TyBCTBOBATE cebs KRampopTiee;

- YAYIIIeHME OXPaHbl W GesomacHocT Tpyaa. Ha
MPSATIPUATHAR  TIOCTOAHHO OCYIJECTBASETCH IIPOVMSBOAC
TBEHHE] KOHTPOAB 32 COCTOAHWEM IIPOMBITACHHON beso-
MACHOCTH W Oxpatsl TpyAa. [ Iposeseno obyserme 100% nep-
COHAAA 110 MPOTPAMME OXPaHEL TPYAZ B IIOAPASACACHNMAX. B
CBA3M C BHEAPCHMEM HOBOTO ODOPYACBAHMS TIOCTOAHEO pad-
pabarsBaroTcs HOBRE MHCTPYRUWA W MEEIC Heobxoammere
ADKYMEHTEL, IIPOBOASTCS MHCTPYKTANA 1 OOygeHML

[Naker COPMAARHRIX rapaHTHid IPEAYCMOTPEH KOAAEK-
THBHEIM AOTOBOPOM. BTO, HAITPMME], BOIMOIKHOCTE COBME-
meEns paboThL ¢ TposcAKeHIeM TPOPUARHOLO obyseHns,
paBo Ha TIPEACCTaBAcHME yaebuoro ormycka. [Tpenmyigec-
TBEHHOE IIPABO OCTARACHNMA Ha paboTe B CAYIAS COKPATJEHIS
WMEIOT AWML IPEATTEHCHORHOIO BOSPACTA, OAMHOKHE MaTe-
PH M APYTHE COUMAARHO He3aIJWIgeR ke Kareropym. Hop-
MAALHAK TPOADATKHUTEABHOCTE PAO0TETO AHS He MOXKET Ipe-
srmars 40 1acos B Heaear, 2 AAS paDOTHMKOR, 3aHATHX Ha
paboTte ¢ BPesHEIMH YCAORMEMM TPYA2 — He Boaee 36 wacon
B Heaearo. Ha mpeanpuaTHax TpeAoCTaBAAETCH TPAHCIIOPT
AA AOCTABKY K MECTY [aBOTH ¥ 0BPETHO COTPYAHMKOB, JKM-~
BYIQMX B JAAAEHHRIX TIOCEAKAX.

Cospanme yCAOBHH AAS PEAAM3AIIMT YEAOBEIECKONO TI0-
TEHIMAAL TOAKDETIARETCS COIMAALHEIMM  ITPOTPRMMAMIA
KOMITAHMH. ] [aKEeT CONMAARHBIX ARTOT U I2paHTWiA pabor-
HMKAM 3AKPEITAEH B EFENCAHO YAYIIIAIONMXCS COTTHAARHEIX
HpTDRAMMAY:

and in the local government, and the settlement of
professional disputes as well.

Thedevelopmentandintroductionofthemanagement
system for social responsibility in accordance with the
international standard SA-B0Q0 is in the nearest plans
of the NWTC.

The Social Policy

The aim of the social policy of the NWTC is to
enhance the effectiveness of the enterprises work, to
create the favorable social and psychological climate,
to achieve the social security and stability in the labor
collectives.

The priority directions of the social policy are
as follows:

- The worthy wage. From 2005 to 2007 the average
wage in the company increased by more than 50 %: from
7231 rubles to 15000 rubles per month. On completion
of the project for complex reconstruction and
modernization of the Group enterprises the personnel
will receive the wages of the Buropean level.

- The creation of favorable sanitary and working
conditions. In 2005 there was performed the program
for repair of the welfare rooms and canteens at the
NWTC enterprises. There were installed the shower
cabins and the cloakrooms for changing the overalls.
The warm and clean premises make the workers feel
comfortable.

- The improvement of the labor and

safety. The permanent control over the labor safety and
labor protection is being carried out at the enterprises.
The training on labor protection was conducted for 100
% of the personnel in the subdivisions. In connection
with the introduction of the new equipment the new
instructions and other necessary documents are being
developed, the training is being conducted for the staff,




LITporpamma «3A0porEe»

C3AK, XKax XOMOaHMA BEICOKOW COLMAARHOM OTBETC-

TBEHHOCTH, PEMIAET 394370

- TI0 YKPEMAEHWMIO 3ACPOBEA PAbOTHMKOR, CHUKEHMIO
YPOBHSL 32B0AEBASMOCTH, UHBIAMAHOCTH 1 CMEPTHOCTY CPe-
AW HUE,

- MO VBeAMYEHWIO AOCTYIIHOCTH W KaJECTRA MEAUTMHC-
KOM HOMOTIH;

- TIO FKPENASHMIO TIEPRUHOTO SBEHA 3APABOOXPAHEHMS,
COSAREMIO YCAOBMIA AAS ORAAFHA 3OPEKTHBHON MEAUTTHHC
KOV TIOMOTI[HA HA IPEATPHUSTHAX;

- OO PASBUTHIO TPOPHUAIKTHIECKON HATPABACHHOCTH

B xommasms cospara spOeKTHRHAL CHCTEMA COXPAHEHWS
M BOCCTAHOBAEHWSA SAOPOBES PabOTHMKOR, OCHOBOM KOTOPOA
ABASIOTCE TICPHUOAMEICCKUEC MEAIMECKHUE ocmoTpeL B crpyx-
TYPE MEACBHIACTEN CYILECTBYET OTACACHME ITPOdOCMOTPOR
€O INTATOM BHICOKOKBAAMUUMPOBAHHRX (IICHMAAMCTOB,
AanEoe HATPARACHNE OOPEACASCT HE TOABKO IPOQIIPUIOA-
HOCTE PAGOTHMKOB O MEAMDMECKMM IMOK23IHWAM, HO U
AKTMBHOS YHACTHE B IPOTECCE BOCCTAHCBACHWE UX 3A0POHRS,
BRIIOAHAA KOOPAMHUPYIOIIHE T HAMPABAKIONIHE QYHKLMIL
Bpagi peasnayeorT MEPOTIPUATHE IO BOCCTZHOBAGHMIO 340~
posbs paborHuka, TPy HeobXOAMMOCTH HATIPARAZSA €10 HI
AMBYAFTOPHOS MAT CTAMOHAPHOS 0OCASAOBIHME T ACTEHME,
HA CAHATOPHO-KYPOPTHOE ASIEHWME MAW OCYIUECTBARSA CBOS-
BPeMEHHOE AMCTIAHCEPHOe HabAIOAEHNE.

Ha Gase MeacanIacTeil NPEATIPUATHI, OCHAIGEHHLX COB-
PEMEHHEIM OOOPYAOBAHVEM W METEPHAAIMH, COTPYAHMKY
MOTYT YIOAYYATh KBAAMQUITMPOBAHEIVIO TIOMOMMEL B ArBoe
Bpems. BecrAaTHO AAS PabOTHX M CAYIKATIUX TIPUEM BEAYT
OIGITHEIS BPATU-CITELMAAMCTR (TEPANIEHT, CTOMATOAOY, YMHE-
KOAOF M AD.), 0BOPyACBaHE (H3eoTepanesTIecKme Kabuee-
THI, YCTRHOBASHA ATNAPATYPA A BAKYYMEOIO T MATHIIHOIO

The package of social guarantees is stipulated by
the Collective Agreement It includes, for example, the
possibility to combine the job with professional training,
and the right to educational leave. The workers of
preretirement age have the priority right to preserve the
job in case of job displacement; the same is true for single
mothers and for other socially vulnerable categories. The
normal duration of the working day can not exceed 40

| hours per week and for the workers in harmful working
| conditions not more than 36 hours per week. For the

workers living in the remote settlements the transportation
to the place of employment and backwards is provided by
the enterprises

We create conditions for realization of human
potential. The package of social privileges and gnarantees

1. The program «Health».

The NWTC is the company of high social responsibility
and meets the following challenge:

- the improvement of the personnel’s health, the
decrease of the sickness rate, the disablement and mortality
rate,

- the enhancing of the affordability and quality of
medical care,

- the improvement of the primary public health service,
the creation of conditions for effective medical care at the
€n 3
- the development of the preventive measures in the
public health service.

The NWTC has created the effective system for

preserving and recovery of the personnel’s heslth involving
the periodical medicel examinations. In the structure of

the medical units the highly qualified specialists conduct
medical examinations. They define the professional
suitability of the workers from the medical point of view,
and provide the necessary medical care, If it is necessary
they send the workers to the cut-patient or in-patient
examination and treatment, and provide fucilities in
sanatoria and health resorts.

On the bases of the medical units of the enterprises
can receive the medical care at any time. The physician,
stomatologist and gynecologist are free of charge at the
enterprises. The medical units are equipped with apparatus
for vacuum and magnet massages.

The majority of the workers have undergone the
fluorography examinations and the influenza vaccinations
organized at the company’s expense (more than 54 % of
the workers). In order to prevent the gastrointestinal tract
diseases the company has organized the regular hot meals
and dietetic meals as well.

In 2007 for the first time the company initiated the
program of voluntary medical insurance of the personnel.
The program includes the services in the best medical
centers and in the clinics of the Buropean level at the
expense of the employer. The means allocated by the
management will be spend for stomatological services, the
ambulance and medical centers, the hospitals of high class,
and medical examinations and vaccinations. The insurance



3200AEBAHMAIM SKEAYAOUHO-KHUIIIEYHOTO TPaKTa, HA ITPEAITpY-
SITUSIX OPTAHM3OBAHO TOPSYEE PETYATPHOE NMWUTAHUE, B TOM
TUCAE AMETHIECKOE.

Briepesie B 2007 roAy mpuHsITa Imporpamma AOGpOBOABHO-
TO MEAMIJMHCKOTO CTPAXOBAHWSI AAST COTPYAHMKOB. I Tporpam-
Ma BKAIOY2€ET B ce0s1 0OBCAY>IMBAHMUE B AYHILTMX MEAMIIMHCKIX
[JEHTpax 1 OOCAY>KVBAHME B KAMHMKAX EBPOIEICKOTO KAacca
MOAHOCTBIO 33 CHeT CpeACTB paboroaareast. Cpeactsa (8 2007
roAy cymma crpaxosarms coctasuaa 1 000 000 pybaeit), Bai-
AeAsieMbIe PYKOBOACTBOM, OYAYT MOTpaveHBbI HA YCAYTH CTO-
MATOAOTHM, CKOPOV TIOMOIIM, PasAMIHBIX aMOYAATOPHO-TIO-
AMKAMHMIECKUX JEHTPOB, DOABHMI] KAACCA AFOKC, OCMOTPOB,
BAKIMHAIJMIA

2. TTporpamma «PassuTHe PHINIECKON KYABTYPBI».

Ha KQOB n HUJBK paborator cioprmsHsle cexymn, B
KOTOPBIX 6ECIIAATHO 3aHMMAIOTCST BCE SKEAAIOIJUE COTPYAHM-
K IIPEATTPMSITHIA M YAEHBI UX cemert. B KameHnoropcke, kpo-
Me TOTO, QYHKMOHUPYET HAXOASIGUIACA B COOCTBEHHOCTH
C3AK cHOpTHBHO-03AOPOBUTEABHBIA KOMIIAGKC, OCHAIIJEH-
HEIl TpeHaKepamy, bacceitHom, cayHoi U buasspaom. Ha
HLIBK cnoptveHEE cocTsizanus 1o $yTooay M mMuHM-PyT-
60AY, 3aHATIS B CEKLIMSIX TIOKA IIPOBOASITCS B ApEHAOBAHHOM
crioprsase. COTPYAHVMKWM IIPEAIIPUSTUI AKTMBHO TIOCEIJAIOT
IITAXMATHRIY W IIAIIEYHBIA KAYOHI, YACTBYIOT B IOPOACKUX M
0BAACTHBIX COPEBHOBAHMSIX.

3. ITporpamma «AeTCKHii OTABIX?.

Bce aetn coTpyanmkoB npearrpusiTiii C3AK mmetor mmpa-
BO Ha €5KETOAHOE TIOAYIeHMe OEeCIIAATHOM IyTEBKM HA OTABIX
MAY, B CAyJac HEOOXOAMMOCTHM, H2 CAHATOPHO-KYPODPTHOE
acuenme. B 2006-2007 roaax Taxoil BO3MOKHOCTBIO BOC-
TOAB30BaAMCH OKOAO 70% coTpyarmKoB. B iosoBuHe caydaen
TIPEATIPUSITHE OTIAATMAO TAKIKE AOPOTY K MECTY OTABIXA MAU
AedeHms1 u obpatHo. Pebsita oTpBIXaAM M Aetmanch B Kaan-
HMHIPaACKo M AeHnHTpaackoi obaactsx, Coun u Aaromar-
ce.

[NocTostHHAsT 3a60Ta PYKOBOACTBA KOMITAHWM OTpPaKa-
€TCST U B IIPOBEACHWM TTPASAHUIHEIX MEPOITPUSITHI AAST A~
TEW COTPYAHMKOB. JTO TPSAWMLJMOHHEIE HOBOTOAHME EAKH,
AETCKME YTPEHHMKN B KaHyH Ans aeca u 106maces KOOB n
HLIBK. Aeti cOTpYAHMKOB — AaKTMBHBIE YIACTHUKM SKCKYP-
CMA IO IIPEATTPUSTUSIM.

B 6awkaifiiiee Bpemsl IAZHUPYETCA CTPOUTEABCTRO A€-
TCKOTO CaAa AAsI aeTeid corpyaHukoB HIJBK

4. ITporpamma «KopnoparMBHEIE CTAHAAPTEI IIPEA-
TIPHSTHIA».

Pa6ora na mpeatpusTisax C3AK — 310 He TOABKO BRICO-
KasT 3apabOTHAsSI ITAATA W COLMAABHBIE TAPAHTHM, HO W IIpe-
KPAacHbIV KAUMAT B KOAAEKTMBAX, TIOCTOSIHHOE BHMMAHME CO
CTOPOHBI PYKOBOACTBA. B KOMITAHMM MHOTOE AEAAETCSI AAST
$OpMUPOBaHMS KOPIIOPATUBHOIO AyX4, HauMHAsl ¢ OOyCT-
POVACTBA PaboYMX MECT M ODECIIEYEHMSI BCETO IIEPCOHAAZ,
Bratouast TP, crieyopeskaoii (3UMHEI M ACTHEI), 1 3aKaH-
9MBasi OpraHM3alMell COBMECTHOTO OTABIXA, IPOBEACHMEM
KOPITOPATUBHBIX IIPA3AHUKOB.

Axm poskaennst C3AK v ipeatipustriia ['pyrmmsr, a Taroke
AeHb paborHuxa aeca B Hemane n KameHHoropeke Tpasmym-
OHHO SIBASTIOTCSI ODIJETOPOACKMMM ITpasAHMKami. B 3t orm

KOHLJEPTBI U APYTUE ITPA3AHMYHBIE MEPOITPUSTTIS ITPOXOAST

sum has amounted t01000000 rubles in 2007.

2. The program “The development of physical
culture”

There are the sporting groups at KOPM and NPPM
where the workers and their families’ members may go
in for sports free of charge. Moreover the NWTC has in
Kamennogorsk the sports and fitness centre equipped
with fitness machine, swimming pool, sauna and billiards.
At NPPM the sport competitions on football and mini-
football, and the sport training is held in the taken on lease
gym. The employees attend the chess and checker clubs,
and take part in the city and regional competitions.

3. The program “The children’s rest”

All the NWTC employees’ children have the right
to annual free voucher for rest or, if it’s necessary, for
sanatorium-resort therapy. In 2006 — 2007 the 70 % of
the employees took that opportunity. In one half cases the
enterprise paid the trip to the resort and backwards. The
children had a rest and were treated in the Kaliningrad
and Leningrad regions, Sochi and Dagomys.

The management of the company organizes the
holidays for the employees' children as well. Those are
the new year trees, the children’s matinees on the eve
of the Forest Day and the jubilees of KOPM and NPPM.
The children take an active part in excursions to the
enterprises.

In the nearest time we plan to build a child day-care
centre for the NPPM employees’ children.

4. The program “The corporate standards of the
enterprises’

The work at the NWTC enterprises means not
only a high wage and social guarantees but the perfect
climate in the collective, and care by the management.
The company aspires to develop a corporate spirit in
everything — starting from improvement of the working
place and providing all the staff (including technical and
engineering employees) with overalls (for summer and
winter) and ending by organization of the joint rest and
corporate holidays.

The birthdaysof the NWTC and the Group enterprises,
and the Day of Forester in Neman and Kamennogorsk
are traditional municipal holidays. The concerts and
other holiday events are attended by all the inhabitants
of the city. The New Year, the 8th of March, the 23rd of
Pebruary are celebrated at the enterprises. The veterans
of NPPM and KOPM receive special certificates, the best
workers receive money premiums. Annually the best
collective receives the NWTC banner.

Within the framework of the program the NWTC
releasestwocorporatenewspapers— ‘NWTC-Express”and
“Neman paper-maker” highlighting the information on
the Management company and the Group enterprises.

5. The program “The affordable housing”

The family well-being, the decent living conditions are
the part of social standard developed by ZAO “NWTC”.
In 2008 the company started the housing building for the
NPPM employees. In Neman we have already received the
land-sites for building. The mill's employees will be able
to buy the housing on credit. Depending on the individual



AAS BCEX JKMTeASH Toposos. Horerii rog, 8 mapra, 23 despass
OTMEMAOTCA HA IPeANpUATHAX. B chRam ¢ DpassHwIHEIMM
ASTaMI TIPOBOAATCHA FASTIMTHA, TOPPKECTBEHHEIE MEPONPY-
arus, Bereparam HIJBK u KPOB spyaorcs crieymaisHue
YAOCTOBEPEHWS, MPOM3BOAMTCA MATEPHAARHOE IOOIPEHVE
TIEPEAOBUROB IIPOMIBOACTE. EFRETOAHO AyumIemy TpyACBOMY
KOAAEKTHRY Bpydaerca nepexoaamee Suama CIAK

B pamxax mporpammsr B C3AK uspaiorcs Ase Kopmopa-
TvBHEE TazeTH — «C3AK-axarpeccsy u «Hemancrmi Gymak-

mmgemmem@opmamuonpoummeun}fn—

HHA - OAHA M3 COCTARASIOIME COTHAALHOTO cTaHaapTa 3A0
“C3AK”. B 2008 1. KOMIIAHWS HATUHAET CTPOMTEABCTBO JRH-
Anx Anst corpyasmron HLIBK. B Hemarre yixe moayuems: yaac-
TKM 10A 32CTPOUAKY, COTPYARTKI KOMBMEATA CMOTYT Itpvob-
PETATH €0 B KPEAMT, PACCPOIKA IAATEIKEN TAAHMPYETCH OT
10 Aer, B 3aBHCHMOCTH OT BKASAS KOHKPETHOIO YEAOBEKA B
yeuex MpEAUpHsTUs, B Agasneiinem peasusosars moA00HEM
mpoexr CIAK cobrpaerca u 8 Kamermoropeke

ITporpammon CMOTYT BOCTIOABSOBRTBCH TAIOKE PYCCKO-
sspERe epeceacHnel B Hemam us pecnybamx Gsminero
CCCP. C oroit geasnio mesxay [Ipasureascreom Kasmemp-
rpascxoi obaacri, agmuemcrpagued MO eHemancronil
TOPOACKOW OKDYI® 1 I-U__[BK noanmcane Coraamenne mo
mmmgmmumwﬂmumym
THMKOB TOCYAAPCTBEHEOM ITPOIPAMMEL OKASAHWS COACHCTBISL
ApbposoasHoMy nepeceacHnio B Pocowvickyro ®esepanmro
COOTEHEeCTECHEUKOB, [IPOMKUBAIOIME 32 pybesxom. Ppaso-
ofpasyionjoe MPGATPUATHE TOTORO IPMHMMATS HA pabory
KBAAUPHMIUPOBAHHARIX CICHMAAKCTOB, KOTOPHIE FKEASIOT Ic-
peexars B Pocowo ma BrEnmx coroarmx pecryban, 2 opra-
HBL BAACTH BYAYT MOMOIaTs MM 2AATTHPORIATECE ¥ PEIIATH
SKMAMIITHEIE BOTIPOCEL

BAGroTBOPHTEABHAN ACSTCABHOCTD

OaHOM U3 BSKHBIX COCTARASIOIUX KOPIIOPATHEHONU CO~
DMAARHOMN TIOAMTHEN SBASETCA obecnieserve BAATONpPUSTHEIX
yoAoRNiE Besermn Busneca B permonax npucyrereus. CIAK
IPVMHUMIET ARTHEHOS YIACTHE B PElIEHWM DPAAZ Ipobaem
Hemara m Kamennoropexka

B Hemancxom patiore Kaanmmarpasckoi obaacmu eas-
BEIM 0DpasoM BRIACASIOTCH CPEACTBA TIPABOCAZRHOMY XPamMy
u mpuxosy Horomygenmxos u Menorearmxos Poccriicxmx,
HeMaBCKOMY ASTCROMY ADMY, OPTaHW3AIMM BETEPAHOB BOH-
HE W TpyA3, Hemasckoil paifoeHofd Goarmde, TIKOAZM W
AeTerum caaam. B KameHHOTOPCKOM TOPOACKOM. TIOCEACHTAM
AemErpasckoi 0BAACTH OCHOBHEIMY EAITPARACHMAMK BAa-
TOTBOPHTEARHON ASSTEARHOCTH PYKOBOACTEA KOMIIAHMA CTa-
Ay romonps mpasocaasstiM xpamy Cepaduma Caposckoro
" Vemescxomy moAsopsio, ASCOrOpCKOMY ACTCKOMY AOMY,
IIKOAQM H ACTCROMY CAAY; ACTCKO-IOHOTITECKOMY CIIOPTHBHO-
MY TEHTPY M COOPTKOMIAERCY. 310 HE TOABKO (rHAHCOBA
OOAASpEKa, HO M Gessosmessran nepeassa Symaxao-beao-
BEIX UsaeAWi (TeTpasei, 2AB60MOB AAST PHCOBAEMS, ODUCHON
Gymarm), HOMOILIb B PEMOHTHBIX 1 Crporresstsx paborax He

contribution to the enterprise development, the payment
by installments will be possible and the extension of the
payment time of 10 years and more as well. In the future
the NWTC plans the same project in Kamennogorsk.

The program is also designed for Russian-speaking
migrants to Neman from the republics of the former USSR,
With this view the Administration of the Kaliningrad
region, the Admimistration of Neman and NPPM have
signed the Agreement on Employment assistance and
Social adaptation for participants to the State Program
on Voluntary migration of the Russians living abroad to
the Russian Federation. The city-constitutive enterprise is
ready to employ qualified specialists who want to leave for
Russia from the former Soviet Uniom republics, and the
authorities will help them to adapt and to solve housing
questions.

The Charity Activity

One of the major parts of corporate social policy
is providing favorable conditions for business in the
regions of the NWTC location. The NWTC tzkes an
active part in solving the problems of Neman and
Kamennogosk.

In the Neman district of the Kaliningrad region we
allocate the means to the Orthodox church and the
parish of New Martyrs and Confessors of Russiz, to the
Neman children’s home, to the organization of the war
and labor veterans, the Neman district hospital, to the
schools and child day-care centers. In the Kamennogorsk
urban settlement of the Leningrad region the major
charity activity involves the help to the Orthodox church
of Serafim Sarovsky and Uspensky metochion, the
Lesogorsky children’s home, theschools and child day-
care centers, the children sporting centre, and sporting
and fitness complex. That is not only financial help but
the gratuitous transfer of the paper-stafionary goods
(exercise-books, albums for drawing and painting, office
paper), the help in repair and construction works, We



OCTAIOTCA Ge3 REMMAHUA OPTAHUIAIAN BETEPAHOR M MYHWIIH-
TAALHBIE YIPEIKACHMS, TAS YIATCH, IPOXOANT ACTEHUE, RAHM-
MAIOTCH CIIOPTOM COTPYAEMKY ITPEATTPUSTHA 1 X CEMBIA

ITpuopurernas GAMOTBOPUTEABHAS LPOYpaMMa AAH
C3AK — «Passimuie npasocAaBHOW KyABTYpED. A HeOOAL-
IIAX TOPOAOB PRIBATVE TIPABOCAABKS OYEHE BAKEO — BEpa
VACDIKMBACT AIOASH OT MHOTHMX AYPHEIX DOCTYIKOB. 34 CoeT
C3AK B Hemare 6514 mocrpoes xpam Hosomyaermxos u Me-
nosearnkos Pocouiicki, B 2007 r. HEWEAOCH CTPOUTEABCTEC
BIODOIO XPama, IPU IIPOBGACHWMA JCPEMOHMMA OCBAIYCHWS
Murponoasr Cxosercxoit v Kaamsmnrpascxoni Knpuaa ma-
pex ero umenesm Casrroi Beanromyzesmsr Vipuass

KaAponas DOAMTHEDL

Baaroaaps pasymuoil crparermu pyxoBoactea, B CIAK
xoTAT paborats muorie. Kagporste caysxbn peryAspHO moay-
MRFOT 32SBKH ¢ IPockbOil paccMOTPETh CIIEMAANCTA AAT Pa-
Gors va KPOB man HLIBK, ussecTssn crabuansoi paboro,

BAEME KOAASKTHRA, CIIOCOGHOTO 2dEKTURHO PETTATE 3aA39H
xommaani. C3AK yOexaema 5 ToM, 910 HAMGOARITISH TIeH-
HOCTHEO OPTREMIAIIMM SBASIOTCH ADGPOCOBECTHRIS, MHMITM-
aTMREGIE, KBAAMPUIAPOBAREEE PACOTHUKY, PR3ASASIONIAE
OTBETCTEEHHOCTD 33 PesyAnTarsl AgsressHocTd, Kax yemex
OPTAEH3AIHA SBASETCHE PESTARTRIOM TPYAAR PADOTHMKOR, TAK
¥ YPOBEHE JKM3HH. PAbOTHIKOB 3aBHCIT OT YCIERH. OPIaHH3a-
.

C3AK yswraer amaHocTh pabOTHHMKE, UTKPHTO 0bCyK-
AAET PODASME! 1 APTYMEHTHPYET IPHEXMACMEIC PRINICHNH,
CNOcoBCTBYET MEMIMATUEE M CAMODEZAMUIAIIMY PAbOTHENUKOB
B MHTEPECAT KOMITAHUM, ACCTOMHO OLCHEVEAET 3dderTieanii
TPYA ¥ BKAAA KDKAOTO B 0bmee aean. Haao ommerirs, 910
72% Boero nepconasa paboraeT B KoMImEKMH basee Ty AeT,
9TO OIHATACT COTAACHE CO CTHACM PabOTEL M BHACHWE NEpC-
DEKTHE CBOCTO PA3BHTHEL
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help the veterans and municipal organizations in which
our workers and their families study, receive treatement
and go in for sports.

The priority charity program of the NWTC is “The
development of the Orthodox culture”, The Orthodox
culture is very important for the small cities. There
was built the church of New Martyrs and Confessors
of Russia at the expense of the NWTC. In 2007 there
was started the construction of the second church.
Metropolitan Kirill of Smolensk and Kaliningrad
performed a consecration ritual for building and
dedicated the temple to Saint Martyr Irina.

The Personnel Policy

Due to the comprehensive strategy of the NWTC
management, a lot of people want to work in the NWTC.
The HR Departments receive regularly applications for
a job and resumes from the specialists who want to work
at KOPM and NPPM which are popular for stability of
work, decent wage and ecological working conditions.

The personnel pelicy of the Group aims to create
the efficient and hard-working collective. The NWTC is
sure that the major value of the company is the efficient,
active and qualified staff which shares the responsibility
for the results of work. The success of the company results
from the labor of the employees, and the employees’ life
quality depends on the success of the company.

The NWTC respects the individuality of the
employees, discusses frankly the problems, encourages
initiatives and self-fulfillment of the workers, and
respects the efficient labor and contribution of every
person to the common business. In fact 72 % of the
personnel work in the company more than 5 years
that means the consent with the style of work and the
common vision of the perspectives.
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