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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTONUMBOM YIMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

non DC - on” H Co,a,ep)Kal-Me HAI-IJM r.ﬂABHblE e Jlnaep no ce6ecTonmocTu cpeam

- 10 Beﬂ,ymvmx 30/10TOA006bIBAOLMX
N3 KPYNHENLLUX Crparerueckuit orsér NPEMMVYLLECTBA
Hawwwn rnaBHble npevmyLLecTsa

e 06uIMe aeHexHble 3aTpaThl (TCC)
B M M p E MHTepsbto ¢ MNpeacenatenem CoseTa AMPEKTOPOB

1 COBOKYMHbIE AeHeXHble 3aTpaTbl
KpaTkuii 0630p

Ha NPOW3BOACTBO M NoAAepKaHue
= p (AISC) — cpeam camblx HU3KMX
npomsBonMEnEM OcHoBHble cobbiTna 2017 roga B 2017 rofy Npou3sBefeHo oKoso 2,16 MAH \3 B MMPOBOI OTpacan
[ne mbl pabotaem . o
yHUMR. Llenb Ha 2019 . — 2,80 MAH YHLWIA;
busHec-mopensb 10
30" o I A NHTepBbto ¢ feHepabHbIM AMPEKTOPOM 12 * Bbix0A, HaTa/ku Ha MONHYIO NPOEKTHYIO
0630p pbikKa 24 MOLLHOCTb BO BTOPOM nonyroaunun 2018 r.; AKTUBHbIN
Ctpaterus 26 * nopTdhesb HU3KOPUCKOBbIX U IKOHOMUYECKM pocTt
M bl As B M BAE M Cq KntoueBble nokasatenu spGeKTMBHOCTM 28 3¢ GeKTUBHbIX NPOEKTOB N0 PasBATHIO npoussoacTea
OCHOBHble PUCKM 1 GaKTOPbl HeonpeaeNnEHHOCTU 30 AENCTBYIOLLNX aKTNBOB
LU NHTepBbio co CTapLLMM BULLE-NIPE3NAEHTOM
3A Cu E I Mo onepauyYoHHOW AeATeNbHOCTH 34
0630p NPoOM3BOACTBEHHOM AEATENbHOCTM 36

o p rAH M u EC Ko ro MHTEpBbIO co CTapUJVIM Buue-npesngeHTom " A6CONIOTHOE

no dJMHchaM n cTpatermu

o~NOh~wW

nnaepcTeo
pOCTA 0630p PMHAHCOBbIX PE3Y/LTAaTOB 56 0 ce6ecToMMOCTH
npou3BoACTBa
OT4YéT 06 ycTOIlUMBOM pa3BUTUMU 72
MHTepBbto € [eHepasibHbIM ANPEKTOPOM 74 boraras
OTYET 06 YCTOMUMBOM Pa3BUTUU 77 M""ePa"%Ho'c"'pbeBaﬂ
3aK/lo4eHMEe O HE3aBUCMMOM 3aBEpPEeHUN 80 asa
NOPT®E/Ib AKTUBOB Moaxon, K ynpaB/ieHno YCTOMUYMBLIM Pa3BUTUEM 82
MBEXAOAYHAPOOHOIMO YPOBHA ObecrieyeHne 6e30MacHOCTM PabOTHUKOB 94
o Moapo6Hee Ha c. 14 PassuTre nepcoHana ) 104
CHWeHWe HeraTMBHOro BO34encTBuA
Ha OKpYXKatoLLyto cpeay 114
CopaelictBme pa3BUTUIO MECTHbIX coobLLecTs 122
CEPDbE3HAA NMNNATDPOPMA - « BTopoe MecTo o 06bémam Camas BbicOKas
ANa BYAYLWENO POCTA KopnopaTtusHoe ynpasneHue 1 pPecypCoB 1 3aNacos; AVBUAEHAHas
CoseT anpeKTopos 130 « 10KA3aHHbIE M BEPOATHbIE CooTBeTcTBme A0XOAHOCTb
o Moapob6Hee Ha c. 16 Coctas CoBeTa ANPEKTOPOB 135 DYAHbIE 3anachl: CaMbIM CTPOrUM B OTpacau
Bbicwee pykoBoACTBO 138 69 MAH yHUMI (6e3 yuéTa cTaHpapTam B o6nactu
KopnopaTuBHbIii cekpeTapb 139 Cyxoro flora); NPOMbILLNEHHOM
ESOT”‘;OAG(‘:"C‘;E”: KOPSV"'O“-"'O‘"B 12(1) * OLEHEHHbIE, BblABNEHHbIE 6esonacHocTy
SAKOHOMUNUECKAA AM'::LE:’AHM nTonﬁ:IEK:T P 154 ¥ npesnonaraemble MUHe- M OXpaHbl TpyAa
3®DEKTUBHOCTb panbHbie pecypesi:
Fo,a,g_Boe Obuwee cobpaHue akUMOHepPoB 156 193 MAH YHUMI (C yu&ToMm
o Moppo6Hee Ha c. 18 Otuér Coseta AMpPeKTOPOs 157 Cyxoro Jlora);
® cpeiH1I CPOK pa3paboTkm
MeCTopoXAeHni: 32 roaa * PerynapHas BbiNAaTa AMBUAEHAOB
KoHconngupoBaHHaa ¢puHaHcOBaA © S1a C Nora)
. €3 y4eTa Lyxoro Jlora); 8 pasmepe 30% OT CKOppPEeKTUpPOBaH-
- OTYETHOCTb 160 B * YneHcTBO B MexayHapoaHOM coBeTe
COBJTIOAEHVE BbICOUAULLUNX OTIET 0 MPHBBLAAX 1 yBbITKAX o * 100% n06blun BeaéTCA Mo ropHoMy Aeny 1 metannam (ICMM): Horo nokasatens EBITDA;
CTAHOAPTOB BE3OINACHOCTU OTUET O MPOUNX COBOKYTMHbIX AOXOAAX M PACX0Aax 163 OTKPbITbIM CMOCOGOM ¢ 2015 r.: nepsas KomMnaHua U3 BocTouHom * YPOBEHb AMBUAEHAHOM JOXOAHOCTH,
OTYET O GUHAHCOBOM NONOKEHMM 164 EBponbl cpeam 23 ropHO-meTaanypruye- obecneymBaembllt bnarogaps yctonym-
0 Moapo6Hee Ha c. 20 OTYET 06 UBMEHEHMAX B KANMUTANE 166 CKMX KOMMaHWM 1 34 HauMOHaNbHbIX BOW [€HEXKHOM MO3ULMM U MONOMKM-
OTUET 0 ABMIKEHNMA ACHENHBIX CPEaCTS 168 1 TOBAPHO-CbIPbEBbIX acCoLMaLNIA; Te/NIbHOMY CBOBOAHOMY A€HEKHOMY
MpumeyaHms 170 * nokasaTenb LTIFR? Ha yposHe 0,11, 4To 8 TpU MOTORY, = OZIMH M3 CaMbIX BbICOKMX
pasa HuKe cpeaHero no oTPac/au, CoKpa- B oTpacm
OBECINEUYEHUVE POCTA Tmnca c 2016 r. Ha 23%. B 2017 roay He 6b110
AKLIMOHEPHOF‘ CTOMMOCTMU JlononHuTenbHasa Hpopmauma 226 3aperncTpuMpoBaHO HW O4HOTO HECYACTHOrO
OTYET 0 COBNOAEHUN NPUHLMMOB U PEKOMEHALLMI E};y;agmc:sgmsf‘::nwblm NCXOROM
o Noapo6Hee Ha c. 22 Kozekca KopnopaTUBHOro ynpaBaeHus 228 P A
YKazartenb cogeprkaHuma GRI 252

lpaduk 3acegaHnn Coseta aupektopos B 2017 rogy 266
OTYET 0 BbINJIaTax B NONb3Y rOCYAaPCTBEHHbIX OpraHoB 269
MepeyeHb caenoK, NpM3HaBaeMbIX KPYnHbIMK 269
KoHTaKTbI 270

! Uenb pestensHoctv ICMM — pacnpocTpaHeHue nepesoBoi NPaKTUKKU paboTbl, 06ecneymBatoLLei yCTONYMBOE passuTHe.

2 [okasaTe/ib 4acTOTbl TPaBMaTU3Ma C NoTepeit TPYA0CNoCOBHOCTU — YMCI0 TPABM C NoTepei paboTHUKOM TPYA0CMOCOBHOCTM 33 OTYETHBIN NEPUOA, MO OTHOLLEHMIO K 0bLemy
0TpaboTaHHOMY KOIMYECTBY YaCOB 33 YKasaHHbI nepuoa.
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MHTEPBDIO C NPEACEAOATEJIEM
COBETA ANPEKTOPOB

MNAO «MNOJIKOC» logosoi oT4HéT 3a 2017 roa,

FocnoguH [loynuHr, Kakue rnaBHbie
3aZaum cTaBua nepepg coboit Coser
AupeKTopos Ha 2017 rog v 6bian nn
OHM peLueHbI?

Kak 1 B npeablayLine roabl, OCHOBHOM
npMopmuTeT — 3/10POBbE 1 He30MacHOCTb
BCEX HalWWX COTPYAHMKOB 1 NOAPAA-
YMKOB Ha BCeX Npeanpuatuax MNontoca.
Hawa rnaBHas 3agaya — He A0NycKaTb
HEeCYaCTHbIX C/ly4aeB CO CMepPTE/IbHbIM
MCcxXoA40M Ha npomssoacTee. Komna-
HWSA BHEeZpWIa CTPOrMe BHYTPEeHHME
CTaHAAPTbl B 3TOM OTHOLLEHWM, U Mbl
abCcoNOTHO He NpUeEMAEM KX HapyLle-
Hus. B 2017 rogy mbl 4O0OMAUCH NOSHOTO
OTCYTCTBMA HECYACTHbIX C/ly4YaeB

CO CMepTe/IbHbIM UCXOA0M U CHUXKEHMA
nokasaTtesns TpaBMaTM3ma C noTepen
TpyaocnocobHocTm ¢ 0,13 no 0,11.
KoHeuHo e, HegonycTum ntoboin
nokasaTesb Bbille Hyas. Tem He MeHee
B 3TOM cdhepe MNontoc — oaHa U3 NyUWMX
MEX1YHAaPOAHbIX KOMMNAHWIA B OTPAC/N.

C TOYKM 3peHna aGPeKTUBHOCTH Hala
uenb —obecneunTb pocT bBU3Heca
KomnaHum npu coxpaHeHum Nuampyto-
wer no3numumn no cebecTommocTu cpeam
KpynHeNWwnx 3010ToA06bIBaOLLMX
KOMMaHW Mrpa. 3a UCTEKLNI rog, 06-
Wit 06bEM peannsaumm 3010Ta BbIPOC
Ha 13%, a 0buine AeHeKHble 3aTPaThl,
HeCMoTpA Ha ykpenaeHue pybnq, octa-
/MCb Ha ypoBHe $364! Ha yHLMIO.

HepnasHo CoBeT AMPEKTOPOB BHEC Cylle-
CTBEHHbIE U3MEHEHWA B ANBUAEHAHYIO
NOIUTUKY, YCTAHOBMB MUHUMAIbHbIN
nopor no BbiNaaTam. 9To cBUAETE Nb-
CTBYET O Hallel BEPHOCTHN CBOUM 061-
3aTenbCcTBaM 0becneynTb MakCMMaabHO
BbICOKYO JOXOAHOCTb AR aKLIMOHEPOB.

Mbl XOTUM, 4TOObI [MONtOC OKa3bl-

Ba/1 LOZITOCPOYHOE MONOKUTENIbHOE
B/IMAHME HA KU3Hb Nt0AEN B PETMOHAX,
roe Komnaxua seaét paboTy. MNoatomy
Mbl yaenaem npuctaabHoe BHUMaHue
obuiemy BO3eNCTBUIO NpeAnpUATIIA
[Tontoca Ha SKOHOMMKY M SKONOTUHO.

B TeyeHune roga KomnaHuna nposonkana
BK/1A4blBaTb CPEACTBA B COLMANBHYIO
chepy 1 oxpaHy OKpyKatoLLel cpeabl
B permoHax cBOero npucyTCTBMA.

3pecb 1 panee $ — gonnap CLUA.

CTPATEMMUYECKUN OTUET

KOPMNOPATMBHOE DUHAHCOBbIV AOMNOSHUTENIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUME OTUET NHDPOPMALNA
PA3BNTUN

Kakue cTpaTtermyeckme MHULMATUBDI
KomnaHusa peanusosana B 2017 rogy?

Montoc LOBWUNCA 3HAUUTE/IbHBIX YCEXOB
No [1BYM OCHOBHbIM HanpasAeHUAM.
Bo-nepsbiX, Ha Hallem OCHOBHOM
npoeKTe pa3sBuTMA — HaTaske — 3aBep-
WKACA NepBbIi 3Tan ropAYero nycka,
Hayas0 KOTOPOMY TOPXKECTBEHHO Mo-
NOXWA B ceHTABpe lMpe3naeHT Poccun
Bnagumump MyTuH. B nekabpe coctosn-
nacb nepsad BbiNiaBKa 3010Ta Aope,

a ceiyac NpeanpuATUE yKe aKTUBHO
bYHKUMOHMPYET M HapawmeaeT 06bEMbI
NpPOWN3BOACTBA.

Bo-BTopbiX, Montoc cTan nobegutenem
ayKUMOHa Ha pa3paboTKy mecTopoxae-
Hus Cyxol Jlor, camoro nepcrnekTUBHOro
B Poccum 1 0AHOTO U3 KpYMNHeMLWmX
Hepa3paboTaHHbIX MECTOPOXKAEHWI
30/10Ta B MMPE. ITO YHUKAbHbIV MPOEKT
no Pa3BUTMIO HOBOTO aKTMBA, KOTOPbI
OpraHUYHO BMMCbIBAETCA B Hall NOPT-
denb macwTabHbIX NpoekToB KomnaHunm
M COOTBETCTBYET A0/FOCPOYHON CTpaTe-
rMn eé pasBuTuA.

Yro ewé 3acnyKmMBaeT ynommHaHUA?

BblcOKOE Ka4ecTBO aKTMBOB M MHBECTU-
LLMOHHaA NpuBaeKaTenbHoCcTb [ontoca
ObINN NOATBEPKAEHbI BTOPUYHBIM
pasmellleHnem KomnaHun Ha JTOHA0H-
CKOM U MoCKOBCKOM GOHA0BbIX BUpKax.
Ham yaanock 3apy4mTbca NOAAEPHKKOM
LIMPOKOrO Kpyra aBTOPUTETHBIX MEX-
AYHapOAHbIX MHBECTOPOB M NPUB/IEYb
duHaHCHpoBaHue B pasmepe $858
MAH. JINCTUHT Ha JIOHAOHCKOM Bupke
CTan ANA Hac 3HaKOBbIM cobbITHEM. Mbl
pafbl, 4TO B pas3suTuK Montoca NnpumyT
y4yacTve HOBble aKLMOHepbI.

MHBECTULMOHHAA NpUBAEKaTEeIbHOCTb
Montoca oTmeyeHa 1 Ha PbIHKax 3aém-
Horo Kanutana. B 2017 roay Komnanua
npusnekna s obuieit cymme $800 MIH
OT pasmelleHns espoobanraumin. du-
HaHcoBoe nonoeHue Montoca ocTaérea
CTabWUNbHBIM 1 CO3,3ET OCHOBY ANA
[anbHewwero pocTa.

Kakum o6pasom B 2017 roay meHANacb
KOHDBIOHKTYpa PbIHKA U KaK TeHAeHUUN
Ha pbIHKe 30/10Ta noBaAuaAu Ha Montoc?

3a rog, LeHa Ha 30/10T0 3HAYUTENIbHO Bbl-
pocna—c $1150 go $1 300 3a yHuuio, —
OOCTUTHYB B CEHTABPE MaKCMMabHOM
oTmeTKM B $1 347 3a yHuumio. LleHa

Ha 30/10TO TPAAMUMOHHO NoaBepraeTca
B/IMAHMIO MaKPO3IKOHOMMYECKMX GaKTO-
POB, TaKMX KaK AMHAMMKA NPOLEHTHbIX
CTaBOK, MHONALMA, BaNOTHbIE KYPChl,
HOPMaTWVBbI pe3epBMPOBaHMA 1 0bLLan
NOANTUYECKAA M SKOHOMMUYECKAs CUTY-
auma B mupe. OCHOBHbIMKU GakTopamm
pocTa ueH B 2017 roay Obin CHUXKeHMe
Kypca fionnapa v coxpaHatoLLancs reo-
NOANTUYECKAA HaNPAXKEHHOCTb.

Kak CoseT gupektopos lontoca BHe-
ApAeT nepepoBble CTaHAapPTbl KOpMo-
paTuBHOroO ynpasneHus?

Mbl npuaep>1MBaemca nepesoBoin Mex-
AYHApOAHOW NPAKTUKM KOPNOPaTUBHOTO
ynpaBaeHna B COOTBETCTBUYM C Koaek-
COM KOPMNOpPaTUBHOrO ynpaBaeHus,
yTBEPXKAEHHLIM BaHKkom Poccun, 1 Ko-
[,eKCOM KOPMOpaTUBHOIO yNpas/ieHna
Benukobputarum. B coctas CoseTta Aun-
PEKTOPOB BXOAAT AEBATb Y1E€HOB, B TOM
4Yucae YyeTblpe HeE3aBUCUMbIX AMPEKTOPaA
(BKNtOYaA meHA B KayecTBe lNpeacena-
Tena). HefaBHO O4HUM HE3aBUCUMBIM
ampekTopom B CoseTe cTano bonblie —
Tenepb ¢ Hamu paboTtaeT Mapua lopaoH.

KomuteTbl npm CoBeTe ANPEKTOPOB
BO3rNABNAOTCA HE3ABUCUMbBIMW ANPEK-
TOpPaMu MU KOHTPOMPYIOT BCE aCNEKTbI
paboTbl, CBA3aHHbIE C Kapamu 1 BO3-
HarpaxAaeHuamK, cTpatTernen, ayautom
1N onepauroHHON AeATeNbHOCTbIO.
Takasa cTpyKTypa cnocobHa 3ddeKTUBHO
nomoraTb pyKoBoACTBY lNontoca. B 1o
e BpemMa 0Ha No3BONAET KPUTUYECKM
oueHuBaTh ero paboTy, 4Tobbl 0becne-
YWUTb YCTONYMBBIN POCT aKLLMOHEPHOM
cTonmocTn KomnaHum B cpegHecpoy-
HOW 1 LONTOCPOYHOM NepcnekTuBe.

Kakue nepBoouyepegHblie 3agaum
cToAT nepes CoBeToM AUPEKTOPOB
Ha 2018 roa?

Montoc peanmsyet YETKYIO U NPOBEPEH-
HYl0 BpeMeHeM CTpaTermto pocTa akumo-
HepHOM cToumocTn. COBET ANPEKTOPOB
byneT akTMBHO paboTaTb Hag Tem,
4TOObl KOMNaHMs adHEKTUBHO 1 ANCLN-
MAVHWPOBAHHO BbIMOHANA CBOU NAaHbI
pa3BUTMA, @ TaKXKe coxpaHaaa cTaTyc
NpPOM3BOAMTENA 30/10TA C CAMbIMM HU3-
KMMW MPOM3BOACTBEHHbBIMM 3aTpaTamu
B Mupe. M nocneaHunin, Ho He meHee
BaXKHbI MOMEHT: HEOTBEMIEMbIM
anemeHTOM ycnexa ontoca AsnaeTca
ycTonumBoe passutne. KomnaHus 6epét
Ha ceba Kak NPUPOLOOXPaHHbIE, TaK

N coumancHble obaszaTenscTsa. Mol
bynem cneanTs 3a Tem, YTobbl OHa
NpPoLOAKaNa BHeAPATL NepesoBble
CTaHAapThbl, M cobatoaaTh UX B CBOEW
0EeATEeNbHOCTH.

BbinosHeHre KomnaHuen ceonx 06s3a-
TENbCTB Nepes akLMoHepamm npexae
Bcero 6yaeT 3aBMCETb OT COTPYAHMKOB
Montoca He3aBUCKMMO OT AO/IKHOCTH

1 oT mecTa paboTbl.

B 2017 roay Ham yaanocb 4OCTUYL
3HAYUTENbHbIX YCNEXOB U 3a/10KUTb
MOLWHbIV GyHAAMEHT ANA Aa/bHEN-
wero pocta KomnaHnuu 8 bankanwmne
roapl. A oyeHb baarogapeH BCem CBOUM
Konneram B CoBeTe AMPEKTOPOB U CO-
TpyaHWKam KoMnaHuy 3@ Ka4ecTBEHHYIo
paboTy M NPUBEPKEHHOCTL 0bLLEMY
aeny.

Ausunpenabi: aona ot EBITDA

30.

YacToTa TpaBM C BpeMeHHOI noTepen
Tpyaocnoco6Hoctu (LTIFR)
Ha 200 Tbic. pab. u

2017 0,11
2015 0,08
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTONUMBOM YIMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

KPATKMUN OB30P OCHOBHDIE COBbITUA 2017 rOAA

®eBpanb ®eBpanb

MoN0C — 0AMH U3 KPYMHENLWNX B MUPE Npom3BoamuTENein 3010Ta. KOMNaHWA akTUBHO pa3BMBaeTCA
3a cyeT 3pHEKTUBHOIO OPraHMYEcKoro pocTa.

Crpaterus Montoca HanpasAeHa Ha PAcKpbITUE NOTeHLMana YKpenias cBoto BeAyLLyo NO3ULMIO B OTpac/u, Monkoc
BbICOKOK/IAaCCHbIX akTMBOB KomnaHuu. Kntouesble COCTaBsAo- PYKOBOACTBYETCA NPUHLMMNAMM YCTOMYMBOTO Pa3BUTUSA.
LLMe YacTuM 3TOM CTpaTernu: Bnarogaps aTomy KomnaHua CTpemMUTCA NPUHOCUTb

NoJsib3y BCEM CBOMM KOHTPAreHTam 1 3anHTepPecoBaH-
 y/lyyLIeHVe onepaLMoHHON 3GpEeKTUBHOCTU 1 CTPOTUIA HbIM CTOPOHaM.

T D L Montoc pasmeltaet espoobanraummn Ha cymmy S800 MIH €O Cpo- MprobpeTeHme MNLEH3MM Ha Pa3paboTKy MECTOPOKAEHMS

Kom norateHms 8 2023 1. 3To pasmelLeHMe — CaMblid KpyMHbI Cyxoit Jlor. B nocneaytolupe mecslpl Ha MECTOPOXKAEHMM HaYa-
BbINYCK 06Mraumii HEMHBECTULLIMOHHOIO YPOBHSA B Poccun nuck BypoBble paboTbl U TEXHMKO-3KOHOMMWYECKMIN PACYET.
c2013r.

® paclMpeHne MMHepPanbHO-CbIpbeBoM Ha3bl Yepes Nnpuobpe-
TEHMEe HOBbIX BbICOKOKA4YeCTBEHHbIX aKTUBOB U 0becrneyeHne
OpraHMYecKoro pocta A4eMCTBYHOLMX aKTUBOB.

OCHOBHble ¢pUHAHCOBbIE OCHOBHbIe onepauuoHHble MopTtdenb akTUBOB
nokasarenu nokasarenu

06wne aeHeXHble Moka3saTtenb YacToTbl TPaBMaTM3Ma [Oelicteylowme
3arparbl (TCC) C noTepeu TpyaocnocobHocTH aKTUBbI

S364/y|-|u,m|

0,11

6

CoBOKYnMHble AeHeXHble 3aTpaTbl
Ha NPOU3BOACTBO M ero noaaep:kaHue (AISC)

562 1/y|-|u,m|

06bEm nepepaboTaHHOM
pyAb!

28,7 MAH/T

JloKa3aHHble 1 BepOoATHbIe
3anachbl

69 cnl-ﬂ.:luﬁ

CKOpPPEKTUPOBAHHbIN
nokasartenb EBITDA

$1 702 M/H

CpeaHwnii KoappuumeHt
n3B/ieYeHUA

83,4

CpeaHee coaep)kaHue
3o10Ta

1,8 /T

PeHTabenbHOCTb N0 CKOPPEKTUPOBAHHOMY
nokasartento EBITDA

63

0O6wuii 06LEM
npou3BOACTBa 30/10Ta

6 NAO «NOJIKOC» loaosoit oTYET 3a 2017 rog,

CpoK oTpaboTku

3 2 roga

MybanKaumsa yTO4HEHHOM MHDOPMALMM O 3amacax U pecypcax
no JORC: Montoc 3aHAN BTOPOE MECTO Cpeain KpynHeMLwmx 3010-
TOA0ObIBAOLMX KOMNAHWI MUPa N0 06BEMAM NPUXOAALLMXCA
Ha ero [0/10 3aMacoB M TPeTbe — Mo 06BEMAM NPUXOAALLMXCA
Ha ero 0110 pecypcos.

Honabpb

ArenTtctBo MSCI BKtOUMA0 akumm Montoca B 6asy pacyéta
nHaexkcos MSCI Russia 1 MSCI Emerging Markets.

YcnewHoe BTOPUYHOE pasmelLeHne akumi Montoca Ha JIoOHA0H-
cKor M MocKoBcKoM GoHA0BbIX Brpskax. 10 UToram 3aKkpbITUA
KHUMM 3a9BOK OOBEM CMpoca COCTaBMA S858 MAH, a J0NA aKLmit
B cBOH6OAHOM 0bpallleHn Bbipocaa a0 16,34%.

Dekabpb

Ha HatankunHckom MOKe Hauasock HapallyBaHmne NpousBsos-
CTBa, MO 3aBEPLIEHNM CTAAMM TOPAYETO MyCKa COCTONANAch
nepsas BbiNaBKa 30/10Ta Aope.
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CTPATEMMUYECKUA OTUET

rAE Mbl PABOTAEM

KOPIMNOPATUBHOE DUHAHCOBbIA AOOMNO/THUTEJIbHAA
OTUET OB YCTONUMBOM YINPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

[o6biua
no aKTuBam,
2017 r.

9,5%

21,1%

OCHOBHbIe aKTUBbI:

NMpou3soAacTBEHHbIe
dKTUBbI

MpoekKTbl
pa3suTtua

e PacnonoxeHue: KpacHoAap-
CKUI KpaW;

® 55% obuero obbéma
006b14M KomnaHuu;

© 56% CKOPPEKTUPOBAHHOIO
nokasartena EBITDA
KomnaHuu;

¢ TCCB 2017 r. Ha ypoBHE
$341 Ha yHUMIO;

¢ 3 140 coTpyaAHUKOB;

® MOLLHOCTb NepepaboTKu:
12,2 MaH T/ oA,

> NoppobHee Ha c. 38

8 MAO «NOJIKOC» loaoBoi oTUéT 3a 2017 rog,

e PacnonoxeHue: KpacHosp-
CKUI Kpalj;

® 21% obuiero obbéma
£06b1un KomnaHuu;

® 24% CKOPPEKTUPOBAHHOIO
nokasatens EBITDA
KomnaHuu;

e TCC B 2017 r. Ha ypoBHe
$308 Ha YHLMIO;

e 1589 coTpyaHUKOB;

® MOLLLHOCTb nepepaboTKu:
8,1mnHT/ron

> MNoapobHee Ha c. 40

® PacnonoxeHue: NpKyT-
CKas obnacTsb;

* 7% obLero o6béma
£06b14n KomnaHuuy;

® 3% CKOPPEKTMPOBAHHOTO
nokasartena EBITDA
Komnanwnu;

e TCC B 2017 r. Ha ypOBHe
$770 Ha yHUMIO;

e 2 350 coTpyaHuKOB

> NoppobHee Ha c. 44

® PacnonoxeHue: UpKyTckan
obnacTb;

* 10% obuwero o6vEMa
£06blun KomnaHuuy;

® 9% CKOPPEKTUPOBAHHOIO
nokasartena EBITDA
Komnanwnu;

e TCC B 2017 r. Ha ypOBHe
$403 Ha YHUMIO;

e 1281 coTpyaHUK;

® MOLLHOCTb NepepaboTKu:
2,7MnH T/ rop,

> MNoppobHee Ha c. 42

® PacnonoxeHue: Pecny-
6nuka Caxa (AryTus);

* 8% obLero obbéMma
£06bl4m KomnaHuy;

® 6% CKOPPEKTMPOBAHHOIO
nokasartensa EBITDA
KomnaHuu;

e TCC B 2017 r. Ha ypOBHe
$534 Ha yHUMIO;

e 1920 coTpyaHUKOB;

® MOLLHOCTb NepepaboTKu:
5,0 MaH T/ rog,

> MNoapobHee Ha c. 46

e PacnonoxeHue: Mara-
haHcKas obnacTb;

® 06bEM A06bI4K: 3,3 ThIC.
YHUMI;
*1 620 cOTPYAHMKOB;

® MOLLLHOCTb NepepaboTKu:

10,1 mnH T/ rop,

> MoppobHee Ha c. 48

logoBoi OTYET 3a 2017 rog, MAO «NOJTHOC»

L agihe

cvyXxow nor

® PacnonoxkeHue: NpkyT-
cKana obnacTb;

® HayaTbl 6ypoBble PaboTbl;

® NPOBOAMUTCA TEXHUKO-
3KOHOMMUYECKUI pacyET

0 MNoapo6bHee Ha c. 17




BU3SHEC-MOLE/J1b

BusHec-moaens Montoca 0xBaTbiBAaET BECH LMK/ MPOM3BOACTBA 30/10Ta: Pa3BeAKY, 400bI4y 1 NepepaboTky
pPyAbl M NPOAAXKY KOHEYHOM NpoayKumn. Cpeam Halmnx OTANYMTENbHBIX 0CODEHHOCTEN — MacliTabHas
[06bl4a OTKPLITLIM CNOCOOOM Ha TeppuTopun Poccum, addEKTUBHBIN KOHTPO/Ib 3aTPAT U CTPOroe
cobntoaeHne NPUHLMMNOB YCTOMYMBOTO Pa3BUTUA. Hall riaBHbIN NPUOPUTET — 30POBbE

1 6e30MacHOCTb BCEX COTPYAHMKOB.

OCHOBDI

®PUHaHCbI

OTBETCTBEHHbIM NOAXOA, K YNPaBAEHNIO
¢$urHaHcamK Npu3BaH obecneunTts HanaHc
MeXay UHBECTULMAMM B pa3BuTMe KomnaHum
W BbIMNIATOM AEHEXHbIX CPEACTB aKLMOHEPaMm.

MPOLIECCDI

Pa3BeaKa 1 oueHKa

OnbITHbIE CNELMANMCTbI B HALUMX FPyMnax pas-
BEZKM OMPESeNsatoT KpyrnHble MecTopoXKae-
HUA PYA, C BbICOKMM COAEPIKaHWEM 30/10Ta,
rapaHTUpytoLLpe HanbobLLYHO MPUBbIbL-
HOCTb 406bIUN.

CO3AAHUE
cTOMMOCTUAN

3HaHuA

SbdeKTnBHOE NpMMEHEHME 0BLIMPHOM
6a3bl 3HaHW Montoca JOCTUrAETCA 3a CHET
BbICOKOTO YPOBHSA TEXHUYECKOW NOATOTOBKM
CMEeLMANNCTOB, BbIBEPEHHOM CTPYKTYpPbI
KOPMOPaTUBHOTO YNPaBAEHUA U HAAEKHDBIX
CUCTEM BHYTPEHHEro KOHTPO/IA.

Pa3pabotka

Boratbli onbIT B 061aCTV ONTYMMU3ALLUM
AKTVBOB M yNpaBAeHUsA NPOEKTaMM No3BO-
naet Montocy apdeKTMBHO OCBaNBaTh CBOHO
06LUMPHYIO MUHEPa/IbHO-CbIPbEeBYHO Ha3y.

&)

UHBecTOpbI

[naBHbIN NnpuopwuTeT Montoca — NoBbILWEHWE
[0XOAHOCTU A/18 aKLMOHepoB. KomnaHua
AKTMBHO NMPeLoCTaBAAET UM MHPOPMALMIO

0 CTpaTernu, CTPYKType ynpaBaeHua, feaTeNb-
HOCTU 1 eé pesynbTaTax.

$550

MuHUMabHbIV 06BEM AMBUAEHAHBIX BbinaT 3a 2017
1 2018 rr., ecam oTHoLEeHWe YnucToro gonra K EBITDA
He npeBbIcuT 2,5.

KOHKYPEHTHDIE NPEMMVYLLECTBA

CoxpaHeHue U HapalMBaHUe 06LMpPHON
MUHEpPaNbHO-CbipbeBOW 6a3bli

Mbl aKTMBHO OCBaMBaeM HaLlly MUHepasibHO-
CbIpbeBYHO 6a3y, BbIsiB/AA HOBblE BO3MOXKHO-
CTW ANA Pa3BUTMA U PACKPbIBAsA NOTEHLMAN
AKTMBOB, YTOBbLI 06ECNeYnTb PocT bU3Heca

B [4O/ITOCPOYHON NEPCMNEKTUBE.

[anee npepcrasneHa MHGOpMaLMA O cTpaTernm

3ddeKTnBHAA peanusauums
BO3MOYKHOCTEN pocTa

Mbl Hax04MM 1 pa3BUBaEM NPUBIEKA-
TeNbHble aKTVBbl C MAKCUMasIbHbIM SKOHO-
MWYECKMM NOTEHLMANOM U NPeAnoChI-
Kamu /18 AOCTUMEHUA MAKCUMA/IbHOM
NPOV3BOAUTENBHOCTU.

Montoca, puckax a1 6U3Heca u CTPYKType Kopnopa-

TUBHOrO ynpas/sieHUA.

IKONOIMYHOCTb

PaclumpeHme MMHepanbHO-CbIpbeBOM
6a3bl KomnaHuv npounssoauTca 6e3onacHo
M C MaKCMMasIbHOM OCTOPOXKHOCTbHO, YUTOObI
Mo BO3MOYHOCTM CHU3UTb BO3JENCTBUE

Ha OKPYIKalOLLYHO cpeay.

[o6blua u nepepabotka

MaKcrmanbHas onepaumoHHas 3bdeKTUB-
HOCTb [OCTUraeTCsl 3a CHET NPUB/IEYEHUS
BbICOKOKBAIMOULIMPOBAHHBIX CNELMaNCTOB
1 UCMO/Ib30BaHMA COBPEMEHHbIX METOA0B
ABTOMATV3aLLMM MPOLLECCOB.

CoTpyAaHUKHU

Jltoay — ocHoBHOM daKTop ycnexa KomnaHum
W 3as10r JanbHelilero nporpecca. Montoc
MHBECTUPYET B Pa3BUTUE COTPYAHUKOB

Ha BCex aTanax uX Kapbepbl.

18 943

CpeaHee KonnyecTso coTpyaHUKoB KomnaHum B 2017 r.

MuHuMmanbHana cebectoumoctb A06biun
SddeKTMBHOE ynpaBaeHNE aKTUBAMM NO3BO-
NIAET HaM MUHUMM3UPOBATL CeH6eCcTOMMOCTb
npor3BoacTsa. Mbl HAMepeHbI U Janblue
COXPAHATL CTATyC OAHOIO U3 MUPOBbIX NPOU3-
BOAMWTE/NEN 30/10Ta C CAaMOW HU3KOM cebecTo-
MMOCTbIO NPOM3BOACTBA.

CTPATEIMrmngd

Crparerua Nontoca HanpaBneHa Ha co3gaHne CTOMMOCTU 3a CHET
OpraHMYecKoro PocTa, YTo JAocturaertca bnarogapa apdeKkTMBHoM
peanusaLyy NPOEKTOB MO PACLUMPEHUIO MUHEPA/IbHO-CbIPbEBOM
6a3bl M pa3paboTKe HOBbIX MECTOPOXKAEHMI 30/10Ta.

0 Bonee noapobHas uHPopmaLma npeacTaBaeHa Ha . 26—

10 MAO «MOJIKDC» Toposoi oTuéT 33 2017 rop,

CTPATEMMUECKUA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDPOPMALIMA
PA3BNTUUN

CouuanbHasa OTBETCTBEHHOCTb

MbI cTpemumcs co3aatb 6e3onacHble yeaosua
TPYZA ANA HALIMX COTPYAHWKOB, A TaK¥Ke Noa-
AepXKuneaem paa coumasibHbIX U 6naFOTBOpVI—
Te/IbHbIX MPOEKTOB B PErMOHaX NPUCYTCTBUA.

MpoussoacTeo

Bbicokan onepaupoHHan 3bPpeKTMBHOCTL

M CTPOTUIA KOHTPO/Ib 3aTPAT Ha BCEX NPEANpU-
atnax MNontoca obecneymBaloT cTabubHbIN
pocT 06BEMOB NPOU3BOACTBA 30/10Ta.

O6uwecTtBO

Mbl co3naém paboume mecTa B pervoHax npu-
CYTCTBUA U paboTaem C MECTHbIMM MOCTABLLY-
Kamu. VIHBECTULMOHHbIE MPoeKTbl KomnaHum
HanpaB/ieHbl Ha CTPOWUTENbCTBO, NOALAEPHKKY
U pasBuTME MHDPACTPYKTYPbI.

$42,6 .

drHaHCcUpoBaHMe coumanbHbIX NPoeKTos B 2017 r.

be3onacHOCTb M OXpaHa Tpyaa

KomnaHua CTPeMUTCA K AOCTUMEHUIO Hyie-
BOrO YPOBHA NpodeccoHaibHOro TpaBma-
Tama. [l 3Toro Mbl aKTMBHO BHeApAEM

1 CTPOro cobtoAaem nepeaosble MexKayHa-
poaHble CTaHAaPTbl OXPaHbl TPYAA U MPo-
MbILLIEHHOM 6e30nacHoCTy.

PUNCKHA

YnpaB/ieHne PUCKaMM JIEXKUT B OCHOBE YCreLHoM peaavsaumm
CTpaTernm 1 OKasbIBaeT BAMAHME Ha MPOLEecC NaaHnpoBaHua. NaeH-
TUOUKALLMA 1 OLLEHKa PUCKOB, YpaB/ieHne UMK 1 pa3paboTKa mep,
HanpaBAEHHbIX Ha UX MUHUMMW3ALMIO, — [NTaBHbIE 31EMEHTbI HaLLEero

ycnexa.

o Bonee noapobHasa MHGopmaLma npescTaBaeHa Ha c. 30—

= «

OnepaumnoHHan AeATeNIbHOCTb

MbI cocpeioTo4eHbl Ha HenpepbIBHOM pa3su-
TM 6K3HEca 3a CYET NPOAYMaHHOM cTpaTernu
[POCTa Ha AEVICTBYIOLU,VIX AKTUBaX U BbICOKO-
3bEKTUBHbIX MPOEKTOB PA3BUTUA HA HOBbIX
MECTOPOKAEHUAX.

Mpopaxu apdrHMpoBaHHOro 30/10Ta
301070 AOPE 1 30/10TO B LL/IMXaX, 406bITOe
Ha mecTopoaeHnax KomnaHum, nepepaba-
TbIBAETCA B CIUTKMU M NPOAAETCA B OCHOBHOM
POCCUIACKMM KOMMEPYECKMM HaHKaM B pam-
KaxX MOIHOCTbIO MPO3PaYHbIX CAE/OK.

MapTHEpDI

Montoc BEAET AeATENbHOCTb B HECKO/IbKMX
pervoHax Poccuu, rae Mbl BCTyNaem B 0-
roBpemeHHble 1 B3aUMOBbIrOZHbIe Nap-
THEPCKME OTHOLLEHWS C MEKAYHAPOAHbIMM,
denepanbHbIMU U MECTHBIMM KOMMAHUAMM.

34,

[lons 3aKyMOK y MECTHbIX MOCTABLYMKOB B PErvoHax
NpUCYTCTBYA.

[loxoAHOCTb AN1A aKLMOHEPOB

npu noaaep:KaHUn oNTMMasbHOM
CTPYKTYpbl KanuTtana

MbI cTpemmmcs obecneymnTs 0AMH U3 Cambix
BbICOKMX B OTPAC/IN YPOBHEN ANBUAEHAHbIX
BbINJIAT, COXPAHAA NP STOM JOCTAaTOUHYIO
JIMKBUAHOCTb U KOMGOPTHbIN YPOBEHb JONTO-
BOW HarpysKu.

Kapgpbi

B lMNontoce paboTatoT yBNEYEHHbIE, TANAHT/IU-
Bbl€ U LieNieyCTpeMNEHHbIe 1oAY, ANA KOTOo-
PbIX PeaIN3yHOTCA NPOrpaMMbl MOTUBALLMM

1N MIHULLMATMBbI MO YNYYLLEHWIO YCI0BUM TPy
1 COLMA/IbHO-ObITOBBIX YC/TIOBUN.

3aKpbITHe 06BEKTOB U PEKYNbTUBALMUA
TeppuTopuii

lMpurBepKeHHOCTb Montoca NPUHLMNAM YCToM-
YMBOTO Pa3BUTUA NOLPA3YMEBAET KOMI/IEKC-
HOe BOCCTaHOB/IEHWE OKpPYKatoLLEN cpeapl

M0 MCTEYEHUM CPOKa OTPABOTKM aKTUBOB.

focypapcTtBO

PaboTa KomnaHum HanpaBaeHa Ha Co34aHue,
NOAAEPHKKY U pa3BUTUE COLManbHOM MHDPa-
CTPYKTYPbI 1 YCTaHOB/IEHWE MAPTHEPCKMX
OTHOLLEHWI C rOCYAaPCTBEHHBIMM U HAA30p-
HbIMM OpraHamu.

$425,6

Hanorosble nnatexu U NULEH3UOHHbIE CEOPbI, yNaaveH-
Hble Mositocom B brogskeT Poccum B 2017 1.

MopaepyaHue BbICOKUX CTaHAAPTOB
KOpPNOPaTMBHOIO YNPaB/eHUA U PacKpbITUA
uHpopmauum

Montoc BHeapAeT 1 cobnofaeT camble
BbICOKME CTaHAAPTbl KOPNOPATUBHOTO YNpaBs-
NeHunn, obecneymBan COOTBETCTBUE Nepe-
[0BOV NPAKTUKE OTYETHOCTU M PACKPBITUA
nHbopmaumu.

KOPINMOPATUBHOE YINPABJIEHUVE

BblBepeHHble CUCTEMbI KOPMOPATUBHOIO yrnpasieHua Mostoca
CO3J3l0T YCNOBUA ANA NPUHATUA 3G DEKTUBHBIX peLleHuit, onpe-
OENAn CTPYKTYPY NoaumHeHus, paboTbl M OTBETCTBEHHOCTU Ha BCEX
npeanpuatuax KomnaHuu.

o Bonee noapobHas MHGpOpMaLma NpeacTaBaeHa Ha C.
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MHTEPBDbIO C TrEHEPAJIbHDIM

ANPEKTOPOM

FocnoguH pauéBs, YTO MOXKHO B LLlesIoM
CKasaTb 0 geAatenbHocTu MNontoca
B8 2017 ropy?

3aBeplwmBluMiica roa 66l Ans Montoca
nepexoAHbIM; Mbl OCTUTIV PAAA BaXK-
HbIX Llenei. Yke 4eTBEPTbINM rog NoApAL
Halm 06bEMBI L0ObIYM NPEeBOCXOAAT
oxnganna: 8 2017 rogy mbl npounssenm
2,16 MAIH yHUMIA 3010Ta, 4TO Ha 3% Bbiwe
oduuUManbHOro NPorHo3a Ha yposHe
2,07-2,13 MAH yHUMA. Kpome Toro, Mbl
[OCTUINIM 3HAYUTE/bHbBIX YCNEeXoB B pea-
AM3auMM NPOrpamMmbl pa3BUTUA.

Mpu pacTyLLmMX NoKa3aTenax Mol ocTa-
EMCA OAHUM 13 MUPOBbLIX TMAEPOB

no cebectonmocTu oo6bIun. ObLIne
OEeHeXHble 3aTpaTbl COKPaTUIUCH

[10 PEKOPAHO HU3KOTO 3HaYeHa B 5364
Ha YHUMIO, HeCMOTp#A Ha 13-npoueHTHOe
yKpenneHune pybna. Kayectso Hawmx
30710T0400bIBAIOLLMX AKTUBOB — OZHO

M3 CaMblX BbICOKMUX B MUPE, HO Mbl
NPOAOKAEM aKTMBHYIO PaboTy Haz no-
BbILEHMEM UX 3KOHOMMYECKOM 3ddeK-
TUBHOCTW. bnarofaps aTomy peHTabenb-
HocTb no EBITDA Montoca 8 2017 roay
cocTaBuna 63%. Mbl inaepbl NO 3TOMY
MoKasaTesto cpeam KOMMaHUM OTPacIu.

Kak MO)XHO OXapaKTepu3oBaTb NOPT-
¢denb akTMBOB Montoca No cpaBHEHUIO
C aKTMBAMM COMOCTaBMMbIX KOMNaHWIA?

Y Hac 04HM U3 CaMbIX Ka4eCTBEHHbIX aK-
TMBOB B Mupe. B 2017 roay 93% ob6béma
006b14M Montoca NPUWNOCH Ha YeTbipe
PYAHWKA, CPOK 3KCMyaTaLym KOTOPbIX
BapbupyeTca ot 22 net Ao 31 roaa.
Taknm 06pa3om, Mbl HAXOAMMCA B 3Ha-
ynTenbHo 6onee BbIrOAHOWM CUTYaLMUN,
yem 3apybekHble KOHKYPEHTbI, ¥ 3TO
03AET Ham yBepeHHOCTb Ha A0NrOCpoY-
HYtO NepcnekTuBy. Kpome Toro, mbl
OCYLLECTBAAEM TOIbKO KpynHOMacwWwTab-
HYt0 A06bIYY PyAbl OTKPbITHIM CMOCO-
6om. [1na AByX U3 HAWWX AeNCTBYOWMNX
pyAHMKOB — Onanmmnumagsl n bnarogat-
HOro — XxapaKkTepeH BbICOKNIA ypOBEHb
onepaumMoHHON CUHEPTK, YTO CBA3AHO
C ux reorpaduueckoit 61130CTbIO.

LanbHeriwemy pocTy 06bEMOB A0-
Hblyn byaeT cnocobcTBOBATL M 3aMycCK
HaTanKu: cpoK aKkcnayaTauum pya-
HMKa cocTasBnset 31 roa, a ero 3a-

nacbl — 16 MAH YHUMI. Ha npoTaKeHnn
2017 roga NnoAroToBKa K Havany pabot
Ha HaTanke Wna B COOTBETCTBUM C rpa-
HGUKOM, U Mbl OXKMAAEM BbIXOAA HA NOA-
HYH MPOEKTHY MOLLHOCTb BO BTOPOM
nonyroanmn 2018 roaa.

12 MAO «NOJIKDC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUYECKUN OTUET

PA3BNTUN

Y10 Kacaetca Cyxoro Jlora, cBA3aH-
Hbl€ C HUM BO3MOHOCTM YHUKA/bHbI.
MIMEHHO OHW NATYT B OCHOBY CNeAyto-
uero aTana pocTa lMontoca. MNpeanona-
raemble pecypcol Cyxoro Jlora no JORC
COCTaBAAT 58 M/IH YHLMIA, B CBA3M
CYeMm OH CYMTaeTCs OAHUM U3 KpyMnHeN-
WX Hepa3paboTaHHbIX MECTOPOXK Ae-
HWU B Mupe. Mporpamma bypeHusa
ob6bémom 180 000 n. m, HayaTan B HOSA-
bpe, obecneynT HaaNeKallyto OLEHKY
3anacos pyabl no ctanaaptam JORC.

Yrto 6bin10 caenaHo B 2017 roay ana
NOBbIWEHUA YPOBHA 4,06bluM Ha BalLUX
npeanpuaTuax?

Mpbl ycnewHo NpoAo/IKUAN MOAEPHM3a-
M0 BCEX OCHOBHbIX aKTMBOB. Hanpu-
Mep, Ha KypaHaxe Mbl He TONIbKO yBeu-
Y MmowHoCTb 3U®, HO 1 3anycTUAN
Ky4YHOoe BblllleNnavymBaHme.

PynonepepabaTbiBatolme MowHOCTH
Onumnuaabl n brarogatHoro Tenepb
COCTaBNAOT CBblIEe 12 M 8 MAH T
COOTBETCTBEHHO.

Mpun peannsaumm nporpammbl PassuTms
Mbl PYKOBO/CTBYEMCS NepeaoBoi Mu-
POBOW NPAKTUKOW 1 BHEAPSAEM HOBblE
TEXHONOTUM M METObI. Tak, Hanpumep,
Ha baarogaTHOM Mbl UCMONb3yeM
TexHonornto Mine-to-Mill n neckosyto
bnoTaumo. TV TEXHONOTUM NAaHUPY-
eTCcA NPUMEHATb M Ha APYIUX HaLlWX
npeanpuaTmaXx.

KaKue OCHOBHble PUCKM CBA3AHbI
C Balleli AeATeNbHOCTbIO U KaK Bbl
naaHupyeTe COKpalLaTb ux?

Kak 1 8 cnydvae ¢ ntobbim fo6bIBaOWMM
613HECOM, OCHOBHbIM GAKTOPOM PUCKa
ABNAETCA peannsaLma NpoeKTos. Tem
He MeHee B 0OLWEeHNN C akLMoHepamu

A BCeraa aneanvpyto K pabote Hawwel
KOMaHZbl 33 NpoLusble YeTbipe roga. Mbl
HEeN3MeHHO NPeBOCXOAMAN MPOTHO3bI
no 06bémam f,06bl4M, COXPaHAIM Camyto
HM3KYto CebeCcToMMOCTb M Peann3osbl-
Ba/IM MPOEKTbI C ONepexeHem rpadumka
M B pamKax broaxeTa.

KOPMNOPATMBHOE DUHAHCOBbIV
OTUET OB YCTONUMBOM YMNPABJIEHUME OTUET

Pacckaxure, noxanyucra, 06 ocHoB-
HbIX NPUPOA0OXPAHHbBIX U COLUANBHBIX
uHuumnartueax Nontoca.

Ha Bcex cBOUX NpeanpuaTUaX Mbl BHe-
OPUAM KOMMNNIEKCHYO cnucTemy obecne-
4yeHun 6e30MacHOCTK, OXPaHbl TPYAA

M OKPY*KatoLLen cpeabl, pacnpocTpa-
HWAM cooTBETCTBYOWME TpeboBaHMA
Ha noApAaAYMKoB. Kpome TOro, BBeAeHbl
HOBblE CTaHAAPTbl COLMANbHO-HbITOBbIX
YCNOBWI 1 YCNOBUIN TPYAa, a TaKKe
NPUHAT HOBbIM KozleKe KopnopaTMBHOM
ITUKMN.

YT0 KacaeTcs OXpaHbl OKPYKatoWmii
cpesbl, Mbl MPUHANM HOBbIE CTaHAAPTbI
B 4aCTM PaLMOHaNbHOTO MCMOb30BaHMA
MpUPOAHBIX Pecypcos, NpesoTBpa-
LeHWA 3arpAs3HAIOLLEro BO3AENCTBHS,
OTYETHOCTM MO 3KONOTUYECKMM Napa-
meTpam. Mbl TaKKe BHEAPWUAN HOBbIE
cTaHaapTbl obecnevyeruna bropasHo-
06pasna 1 OLEHKM BANAHUA Ha MeCTHOe
HaceNeHue 1 OKpY»KaloLLyto cpeay.

B ynce Apyrux 3HauMmbix Meponpus-
T4 3a NpolWeA WA Tof MOKHO Ha3BaTh
MPOEeKTbl N0 yMeHblUeHWo cbpocos
CTOUHbIX BOZ, ¥ MOBBILEHWIO UX Kaye-
CTBa, COKpaLLeHuto BbIBpOCOB NapHM-
KOBbIX ra3oB 1 obecneveHuto bonee
abdekTMBHOM opraHmsaumm cbopa

M YyTUAU3aLMKN OTXOA0B.

[TOMWMO 3TOro, Mbl BCE aKTMBHEE pa-
H60Tann Had NoAAePKKON CoLManbHbIX,
61aroTBOPUTENbHBIX Y 0OLLIECTBEHHbIX
npoekTos: B 2017 roay 06bém dpuHaHcH-
POBaHMA 3TUX HAaNPaBAEHUI COCTaBMA
S42,6 maH, 6onee Yyem B A8a pasa npe-
BbICMB NOKa3aTeb NpeablayLLero roaa.

AOMNOSHUTENIbHAA
NHDPOPMALNA

Kak Nontoc nnaHupyet obecneumsatb
BbICOKME pe3yibTaTbl AEeATE/IbHOCTU
W BbINAATbl aKuMoHepam B 2018 roay
u panee?

B nocnenHee Bpems Mbl NOBbICUAN
nporHo3 no Ao6biye Ha 2018 roa,

00 2,37-2,43 MAaH yHUMii. Lenb no o6b-
émam 006bl4n Ha 2019 roa coxpaHaeTcs
Ha ypoBHe 2,8 M/IH YHUMI. brarogaps
OOCTUNKEHWIO 3TUX Lenel MNontoc cTaHeT
Camoit BbICTPOPaACTYLLEN U3 KPYMHbIX
MMWPOBbIX 30/10TOA0ObIBAOWMX KOMMNA-
HWI, a TaKXKe 3aiMeT MecTo B YeTBEPKe
BeyL X 3010TONPOM3BOANTENEN.

Halm 3HaunTeNbHbIE NEePCNeKTUBbI PO-
CTa OCHOBaHbI Ha NoTeHUMane HaTtanky,
NPOEKTOB MO PaACLIMPEHNIO MOLLHOCTEN
M NPOrpamMbl Pa3BUTUA AeNCTBYOLWMX
aKTMBOB. Mbl yBEPEHbI, HTO CMOMKEM
peann3oBaTb 3TOT MOTEHUMAN, MPU 3TOM
COXpaHwmB 3a cOBOM CTAaTyC MUPOBOrO
nvaepa no cebectommocTm fo6bI4M

1 reHepupys cBOOOAHbIN AeHEXKHbIN
NOTOK.

duHaHcoBble pesynbTaThl [otoca ae-
MOHCTPMPYHOT, YTO Mbl CNOCOHHbLI 0b6e-
CMeyYnTb NPUBIEKATENbHYIO AOXOAHOCTb
018 aKUMOHEPOB U CAeNaTh TaK, YTobbI
Xopollne onepauUmoHHble NoKasaTenn
npeBpalLasnch B AMBUAEHAbI HALLMM
aKLMOHEepam.

HepnasHo 6blna ob6HapoAoBaHa Halla Ho-
BasA AUBMAEHAHAA NONUTUKA, COMNACHO
KoTopoM Ha 2017 1 2018 roabl ycTaHOB-
NleHbl MMHUMa/IbHbIE AMBUAEHAbI B pa3-
mepe $550 MAH. ITO 3Ha4mMT, YTO 0bLMe
BbInAaThl cocTtaBaT uan 30% EBITDA,
v S550 MIH, B 3aBUCUMOCTM OT TOTO,
Kakas undpa 6onbwe. Mbl yoexxaeHsl,
4YTO Hallla AMBUAEHAHAA NOANTUKA
obecneynBaeT onTMMabHbIN BanaHc
MeXX 1y AOXOAHOCTbO A/1A aKLMOHEePOoB
1 B3BELUIEHHON GMHAHCOBOM NONIUTUKOM.

Mbl C ONTUMU3IMOM CMOTPUM

Ha 2018 roa,. Mbl He cOMHeBaemcA

B TOM, 4TO CMOXKEM peann3oBaTtb HaLu
naaHbl U COXPaHUTbL 3a cOBON NMaAnpyto-
LMe no3unLmMm B OTPacau.

fopoBoit oTuéT 332 2017 rog, MAO «MONKOC» 13
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Montoc — KpynHenLwnin npomssoamTens 3010Ta B Poccumn. Ha gonto
KomnaHum npmuxoamntca 23% scero o6béma A00bI4M 30/10Ta B CTPAHE.
Ha mmnposom ypoBHe oatoc ABNAETCA BTOPbIM MO BE/IMYMHE 3aMacos
30/10Ta 1 ceabMbIM N0 06bEMaM ero AobbI4M. Mcxoaa U3 AaHHbIX

3a 2017 r. cpeaHUIA CPOK OTPabOTKM MecTopoKAeHW KomnaHum
cocTaBaaeT NpnbamsmTenbHo 32 roga. 3T1o 6osee Yem BABOE Npe-
BbILLAET NOKa3aTen AeCATU [MaBHbIX MUPOBbLIX KOHKYPEHTOB. opT-
denb akTMBOB lNontoca BKAKOYAET KPYMHble MECTOPOXKAEHNA, A0ObIYa
Ha KOTOPbIX BEAETCA OTKPbITbIM CNocoboM. HekoTopble 13 HMX

NPUHAANEXKAT K YNCY KPYNHEMLLINX MECTOPOXKAEHNN 30/10Ta B MUPE.

B yacTHOCTHM, KpacHosapcKan bu3Hec-e AMHNLA, BKAKOYAOLLLAA MeCcTo-
poxzaeHna Onnmnuana v bnarogatHoe, 3aHMMAET TPeTbe MECTO

B MMpe No 06bEMy A06blun 3010Ta. Ha 3Tu ABa akTUBa NpMXOAMTCA
75% Bcero 06béma A00bIYM KomnaHum.

14 NAO «MONKOC» logoBoi 0TYET 33 2017 rog,

B nocnenHue roapl MNontoc yaenan oCHOBHoe
BHMMaHME OpraHMYecKoMy POCTy, pa3B1Bas
NENCTBYIOLLME aKTUBbI M 3aBepLLan NoAroTo-
BUTE/bHYIO CTaAMi0 paboT Ha HaTasIKMHCKOM
MECTOPOXKAEHNN.

TpeTb poCTa COBOKYMHOr0 06bEMa Npowm3-
BoacTea Montoca B 2017 r. bbina obecne-
4eHa yBennyeHviem Npoun3soanTeNbHOCTH
[eVcTByoLWLMX akTBOB. Ha Onvmnuae,
BnaroaatHom, KypaHaxe 1 BepHUHCKOM
Hblna ocyLLecTBNeHa MOAEPHN3ALMA PyLO-
nepepabaTbiBatoWmx MolHocTel. Kpome
Toro, 8 2017 r. Ha KypaHaxe 6bina BHeApeHa
TEXHONOMMA KyYHOTO BblILLLENAYNBAHMA.

!"

CTPATEMMYECKUMA
OTUET

N

CpepgHuii CpoK pa3paboTku
MecCTOpOXKAeHu

32 s

Montoc — KpynHerwunin
npoussoAauTesb 3010Ta
B Poccum 1 cegbmoid

B Mupe

OTUET
OB YCTONUMBOM
PA3BUTUM

KOPINOPATUBHOE
YMNPABJIEHUVE

MPUMEP U3 MPAKTUKK
HATAJIKA

OAHO M3 KPYMHENLLINX
MECTOPOXAEHM 3010Ta
B Poccum

B HacTosAwee Bpems HaTanka — rnasHbli
NpoeKT pa3suTtua Montoca. 3To KpynHoe
MecTopoXaeHWe, 0TPaboTKa KOTOPOro
MOJKET BECTUCH OTKPbLITbIM Ciocobom,
pacnonoxKeHo npumepHo B 400 Km

ot MaragaHa.

Montoc npnobpen mectopoXkaeHue

B 2008 r., 8 2012 r. Ha4aN0OCb CTPOU-
TENbCTBO A00bIBAOLLEFO KOMMNNEKCA,

a B | kBapTane 2013 r. — aKTMBHaA
nenHomacwTtabHasa gobbiva. OgHako

B CKOPOM BpemeHM Aobblya 1 cTponTeNb-
CTBO Ha HaTanke 6blnn NPUOCTAHOB/EHDI.
HeTo4HOCTU B AaHHbIX UCCAe0BaHUIA
COBETCKMX BPEMEH Bbi3BaaN HEObxoau-
MOCTb NepecmoTpa 6104HOM pecypcHoM
MOZENW U NNAHOB CTPOUTENbHbIX PaboT.

B asrycte 2015 r. 6b11 3aBepLUEH
AeTaNbHbI aHaM3 NiaHa onepaLyoH-
HOW AeAaTenbHOCTH, nocae Yero Montoc
NMOArOTOBW/ HOBbIV MPOEKT OCBOEHUS
HaTanKknHCKOro MecTopoXKaeHus.
Kpome pa3paboTku HoBoM 6104HOM
MOZENN U NPOBELEHUA 3aBEPOYHOTO
6ypeHua Montoc nposepun NpoekT 3Nd
Ha Han4Me KPUTUYECKUX HELOCTATKOB
KOHCTPYKLMK, NPOBEN aHANN3 TEXHONOU-
YeCKWX peLleHunit M BHeApUA NPorpammy

DPUHAHCOBDbIA
OTUET

OOMOMNHUTEbHASA
NHDOPMALIVA

MaragaHckas
obnactb

Hartanka
|

KOHTPO/IAl KayecTsa pyabl. B pamkax
nepecmoTpa TEXHOI0rMYeCcKoM CXembl
31 6b110 NPUHATO peLleHne 0TKasaTbeA
oT nepesena GaoTaLMM U UCNONL30BaTb
TO/IbKO TEXHONOTMIO TPEXITAMHOTO rPaBu-
TaUMOHHOro oborallueHus.

B 2016 roay Ha Hatanke cHOBa HayanocCb
cTpouTenscTso. [lobbiya 6bina BO306-
HoB/eHa ¢ aHBapA 2017 r. Ha 3U® 6bina
YCMELUHO 3aBepLUeHa CTaana ropayero
nycka. Tak»Ke 3aBepLueHbl paboTbl

Mo MOHTAy M Hanagke oboratuTeNIbHOro
obopyaoBaHuaA. Bo BTopom nonyrogmm
2018 r. HatanKka BbIMAET Ha NOHYO NPO-
€KTHYH MOLLHOCTb.

KpynHeiiwme 30n10T0A06bIBalOLLME aKTUBbI N0 06bEMaM NPOU3BOACTBA, ThiIC. YHLINI

2312

Barrick Nevada
Newmont Nevada
Operations
KpacHospckas 6usHec-
eauHuua Montoca
Onumnuaga

Pueblo Viejo

Kalgorlie Super Pit
Boddington
Loulo-Gounkoto
Cadia Valley
Kupol-Dvoinoye
Yanacocha

lopoBoii oT4éT 3a 2017 rog MAO «MOJTIKOC»
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Montoc obnapaet oaHUMM

13 Hanbosnee KpynHbIX

3aMacoB 30/10Ta B MMpE,

4yTO 0obecneymBaeT KomnaHmm
CYLLECTBEHHbIN NOTEHLMAN
Pa3BUTUA Ha AECATUNETUA
Bnepéa. B nepmoa c 2013

no 2017 r. o6bE&m NPoOM3BOACTBA
BbIpoC Ha 30%.

Montoc BKNaAbIBaeT 3Ha4YUTENbHbIE
CpeaCTBa B reos0ropaseefoyHble paboTbl

1 B OCBOEHME MMEIOLLMXCA aKTUBOB, YTOObI
obecneynTb HeNPepbIBHbINA POCT 06bEMOB
npounssoAcTea. CpeaHecpoyHas uenb Kom-
NaHWM — AOCTWUYb NPOM3BOACTBA Ha YPOBHE
2,8 MAH yHUMI B 2019 1. B KpaTKOCpPOYHOM
nepcrneKkTvBe NaaHUpyeTcs BbiBoA, Hatanku
Ha MOJIHYO MPOEKTHYH MOLLHOCTb, YTO OXM-
naetcas 2018 r.

B HacToALlee BpemA OCHOBHbIE reonoro-
pa3BeAoYHble NPOEKTbl COCPeAOTOYEHDI

B8 VIpkyTcKol obnact 1 KpacHoapcKom Kpae.
Montoc 3aHMMaeT yBepeHHY0 NO3nLMIo

Ha POCCUMMCKOM PbIHKE W NAaHMPYET Aanblue
AKTMBHO Pa3BKBaATbL CBOE MPOU3BOACTBO

B Poccmun. 310 AaéT KoMNaHMM BO3MOXHOCTb
YCMELIHO y4acTBOBATb B ayKLIMOHAX Ha Npw-
obpeTeHme HOBbIX INLLEH3MI 1 aKTUBOB.

B 2017 roay Montoc nony4nn AMueH3snto
Ha pa3paboTky Cyxoro Jlora, KpynHenwero
MeCTOpOoXAeHua 3010Ta B Poccuun. B ToT
Ke rof, Ha akTMBe Hbln HayaTbl bypoBble
paboTbl.

Pa3sutue 6usHeca

Ha Tepputopun Poccumn
YKpennaser cTpaternyeckoe
nonoxexHue Montoca

Poct 06béMmoB NnpousBoAcTBa
3a nocnegHUe HECKONbKO NeT, TbIC. YHLMI

1652 1696 1763

2013 2014 2015 2016 2017

1 CobcTBeHHble gaHHble KomnaHuii, Metal Focus.

NMPUMEP U3 NPAKTUKU
CYXOW nor

Pacwmnperue noptdens MNontoca

33 CYET NpMobpeTeHnsa akTMBa
MEK YHapOAHOrO YPOBHS

MectopoxaeHue Cyxoii Jlor, pacnono-
*KeHHoe no4ytn B 500 Km K ceBepo-BOC-
TOKY OT 03epa balikan, 6bln10 OTKPbITO

B Ha4yane 1960-x rr. COBETCKMMM reoso-
ramu. 3To 30/1I0TOHOCHOE MECTOPOXKAe-
HWe ABNAETCA KpynHenLwmm B Poccum

M O4HUM U3 CaMbIX HONbLLIMX HEOCBOEH-
HbIX aKTUBOB B MUpe.

Cyxoli Jlor — YHUKabHbIN NPOEKT, KOTO-
pbIi MOoeaNnbHO BNUCHIBAETCA B NopTdhenb
aKktnBeos Montoca. ban3ocTb K gpyrum
npeanpuatmam KomnaHum gaét noteH-
LiaIbHYH0 BO3MOXHOCTb 334,eMACTBOBaTb
CYLLECTBYIOLLYIO MHOPACTPYKTYpY, ONTH-
MM3NPOBaTb NepepabaTbiBatoLLMe MOLL-
HOCTU 1 0becneunTb 3dpdeKT macluTaba.
Montoc 061a4aeT 06WMPHBIMM 3HAHUAMM
0 XMMMWYECKOM COCTaBe MEeCTHOW pyAbl

1 OMbITOM NPUMEHEHUA TEXHONOoMNI eé
nepepaboTku.

B HoA6pe 2017 r. Ha MECTOPOXKAEHUM
Hayanucb bypoBble paboTbl, KOTOPbIE,

o ouieHKam Montoca, 3alMMyT OKONO ABYX
neT. X OCHOBHaA Lenb — NoATBEPKAEHME
pesynbTaToB bypeHua 3a NpeabiayLime
nepuoabl U aKTyasIM3aLmMA NCXOAHOM
6104HOM MOZENU € YHETOM HOBbIX

Nor

MpKyTCKas
obnacTb

pesynbTaToB. 3TO NOMOKET bonee TOUHO
OLeHUTb 3anacbl pyabl. CHavana paboTbl
BEJ/IUCb C UCMONb30BaHMEM TPEX BYPOBbIX
YCTaHOBOK. B Liesiom B pamKax npo-
rpammbl bypeHuns byaet 3a4eicTBoBaHO
LLEeCTb YCTaHOBOK.

3aBepLueHne TEXHUKO-3KOHOMUYECKOTO

pacyeTa NAaHUPYETCA K cepeauHe

2018 r., nocne Yero byaeT NoAroToB/eHO
TEXHUKO-9KOHOMMYECKoe 060CHOBAHME.

Montoc y¥Ke 3aBepLUNA CTPOUTENBCTBO
paboyero Nocénka, B TOM YNCAE CKAAS-
CKWX COOPY}KEHUM ANA XpaHEeHWUA U aHa-
n13a npob.

prnueﬁu.me B MUpe HeoCBOEHHbIe MeCTOPOXKAeHUA, U3SMepeHHble

Y OLLeHEHHbIe 3anacbl, M/H YHLMIA!

Pebble (NDM)

KSM (Seabridge Gold)
Cyxoii Jlor (Montoc/PT)
Donlin (Novagold/Barrick)
Snowfield (Pretivm)

Haranka (Montoc)

Cerro Casale
(Barrick/Goldcorp)
Tujiuh Bukit

(Merdeka Copper Gold)

La Colosa (AngloGold
Ashanti)

Las Cristinas
(Government of Venezuela)

16 MAO «MOJIKDC» Togosoit oTuéT 33 2017 rop, fopoBoit oTuéT 33 2017 rog, MAO «MONKOC» 17
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.'. A6conoTHOE NIMAEPCTBO

“ no ce6ecTtoumocTu NPon3BoACTBa

CpeaHue nokasatenu obLImx
AeHexHbIx 3aTpaT (TCC) n coso-
KYMHbIX I@HEeXHbIX 3aTpaT

Ha NPOW3BOACTBO M ero no-
nepranue (AISC) Ha ypoBHe
S364 1 S621 Ha YHUMIO COOTBET-
CTBEHHO obecneunnu Montocy
MEeCTO B NepBOWN AECATKE MMUPO-
BbIX MPON3BOAMTENEN C CAMOM
HU3KOM cebecToMMOCTbIO
Npoun3BoACTBa. TakMe 3Haye-
HUA NOAAEPHKMBAIOTCA 33 CUET
9pEeKTUBHOro KOHTPO/IA 3aTpaT
M MOJEPHN3AUNN AENCTBYHOLLMX
aKTUBOB.

B TeyeHune 2017 r. nokasatens TCC Montoca
CHM3MUACA Ha 6%, YTO NMOMHOCTbIO KOMMEH-
CMPOBANOo BAUAHNE MHOAALMK 1 yKpense-
HUA pybas. YpoBeHb MHGAAUMK B Poccun

8 2017 r. coctasun 2,5%, a cpeaHuii
0BMeHHbIN Kypc pybaa K Aonnapy npesbiCh
3HavyeHume 2016 1. Ha 13%.

[ontocy yaAaéTtca COXPaHATL MMAepPCTBO

Mo rnokasaTtensam cebectommocTtv braro-
[apA NpuopuTeTHOMN pa3paboTke Hanbonee
KayeCcTBeHHbIX KPYMHbIX akTMBOB. KomnakT-
Hoe pacrnonoxeHue npeanpuaTuii Motoca
CNocobCTBYET CHUMKEHMIO TPAHCMOPTHbIX
pacxoaoB v obecnednsaeT ahpdeKT mac-
wraba. Kpome Toro, HM3Kan cebecToMmocTb
[OCTUrAeTCA 3a CYET aKTUBHOM A06bIYM
OTKPbITbIM CNOCOBOM Ha y4acTKax C BbICOKMM
cofiepsKaHnem 30/10Ta B pyae.

18  NAO «MONKOC» logoBsoit 0TYET 33 2017 rog,

¥l

Kpome Toro, MNontoc Ha NOCTOAHHOW OCHOBE
BHEAPAET Mepbl MO yBEIMYEHNIO onepa-
LLIMOHHOWN 3DEKTUBHOCTM Ha BCEX CBOMX
npeanpuaATUAX. Mcnonb3oBaHme coBpemeH-
HOro obopyaoBaHWA 06ecrneyYnBaeT BbICOKYIO
3arpysKy MOWHOCTEN 1 H13KMe 3aTpaTbl

Ha TexHu4ecKkoe obCyKMBaHue. PassuTue
CETeBOW 3HeprocHabKatoLLlen MHGpPaCcTpyK-
Typbl A3ET AOCTYN K HAAEMKHbBIM U HeA0PO-
TVM MCTOYHMKAM 3NEKTPOIHEPTUM.

CTPATEru KUn

Mokasatenb TCC B 2017 r. (CHUKeHue
Ha 49% no cpaBHeHuio ¢ 2013 r.)

364 sy

KOPIMOPATVBHOE

NMPUMEP U3 NMPAKTUKU

DPUNHAHCOBbIN
/NMPAB/IEHVE OTUET

OOrMNO/IHATEJIbHAA
POPMALINA

NMPOrPAMMA TOTAJIbHOMU
onTMMMN3IALIN NMPON3BOAOCTBA

MoMCK BO3MOXKHOCTE onepaTMBHOTO

COKpalleHnA pacxoados

OcHoBHble GaKTOpbl CHUXKEHWA 3aTpaT
Ha npeanpuatuax MNontoca — apdekT
macLTaba u TexHoNOrMYecKune ycosep-
weHcTBoBaHMA. Mommmo atoro, B 2014 r.
Montoc 3anyctun Mporpammy ToTasbHOM
onTMMMU3auuK npoussoactsa (TOM),
HanpaBNEHHYIO Ha YCOBEpLUEHCTBOBAHUE
NpoOn3BOACTBEHHbIX MPOLLECCOB C MOMO-
Lblo Mep, TPEBYIOLLMX MUHUMANBbHBIX
MHBECTULIUNA.

Mepbl B pamkax nporpammbl TOM npum-
3BaHbl 0becneunTb AOCTUNKEHME BbICTPBIX
pe3ynbTaToB NpY 06 bEME MHBECTULMI

He 6onee 35 M/IH pyb. Ha OAHY MHULMK-
aTusy. M1aHOBBIM CPOK OKYNaeMocTu
nopo6bHbIX Mep cocTasnAeT He bonee
ABYX fieT.

3a 2017 roa, peanusauma nporpammel
TOIM no3B0MNG YBENNYUTL 06LLMIA
CKOPPEKTMPOBAHHbIV NMoKasaTtesb EBITDA
Ha $138 mAH.

Hu3Kaa cebecTtommocTb
noaaepKusaerca

3a CYET aKTUBHOMU A06bIUMN
OTKPbITbIM ciocobom

Ha y4aCTKaX C BbICOKMM

coagepiaHmem 30,10T1a

B pyAe

Montoc u pernTUHT BeAyLMX MMPOBbIX KOMNaHMi No yposHio TCC u AISC

nonoc NN/, 150

Barrick 526
Agnico Eagle 558
Goldcorp 499
Newcrest 693
Newmont 690
Kinross 669
Goldfields 645
AngloGold 792

Sibanye 948

2017 TCC, $/yHu.

750 2017 AISC, $/yHu.
804
824
860
917
954
955
1054
1150

fopoBoit oTuéT 332 2017 rog, MAO «MONKOC» 19



» L OTUET KOPINOPATUMBHO OOMNO/THUTEJIbHAA
> OB YCTONUMBOM YINPABJIEHVE NHDOPMALINA

; PA3BUTUAN

COBJ/TIOAEHU
BbICOUANLLNX
CTAHOAPTOB
BE3ONACHC

2009 2010 2011 2012 2013 2014 2015 2016 2017

\ y -2k d
'- CooTBeTCTBME CAMbIM CTPOTUM B L ’ - : / ! oka3aTe/lb YacTOTbI TPAaBMaTM3Ma C NoTepeit TPYA0CNOCOBHOCTM paccumTbiBaeTca Ha 200 Thic. pab. u.
. CTaHAapPTam B 061aCTV NPOMBILLIEHHOW '

-

“ 6€30nacHOCTM 1 OXPaHblI prp,a"_‘

e

[MTonroc makcmaabHO Cepbé3HO B 2015 roay Montoc Bowen 8 cocta Mexk- B 2017 rogy Montoc 4o6UACA CHUMKEHUA Moka3sarenb LTIFR Nontoca u cpeaHuii nokasatenb LTIFR no 10 seaywum
OTHOCUTCS K COBT lOAeHMIO [yHapOAHOro coseTa no ropHomy Aeny nokasaTena 4acToTbl TPaBMaTM3ma C note- MUWPOBbIM 30/10TOA,06bIBAIOLUM KOMMAHUAM
. n metannam (ICMM), uenbto KOToporo pe TpyaocnocobHocTu (LTIFR) 1 konmue-
CTaHAapPTOB NPOMbILLINIEHHOMN ZBﬂﬂeTCﬂ pavCI'IpO6CT|:)aHEHVIe nfmmmnosﬁ E_‘HBFaRH;anCTHbIX cnydaes. Koa¢¢m6|_|,v|eHT Montoc — eMHCTBEHHanA Antofagasta 0,30
6e3OHaCHOCTM, oXpaHbl TpyAa €30MacHoi, A06POCOBECTHOI 1 PaLo OMMNaHUK B OTYETHOM rogy bbin .
V HaNbHOM A06bIYK. TToNOC — eAMHCTBEHHAA 3HAYMTENIbHO HMXKE CpefiHero nokasarena BOCTOYHOEBpOneucKasa Nordgold 0,29
1 OKpy’Katolen cpelpbl, KomnaHua — y4acTHuK ICMM mn3 Poccun no otpacau. B 2017 roay Ha aktusax [ontoca
NPUMEHAA B 3TUX obnacTax 1 BoctouHol Esponbl. He Hbl/10 HW OZLHOTO HeCYaCTHOro Cay4an KOomMnaHuAa cpeaun Glencore 0.28
CO CMepPTEeNIbHbIM UCXOLOM.
CamMble nepenosble NPakTrKM. Ynercteo 8 ICMM 03HauaeT cnefosaHme ’ 8 y4acTHukos ICMM Centamin 097
CTPOMMM NPUHLMNAM, KOTOPbIEe KacatoTcA B TeueHue roa B oTAeNbHBIX NOAPaA3Ae- :
BO3/EMCTBMA Ha OKPY»KatoLLyto cpeay, oblie-  neHuax KomnaHwa 3anyctmna nporpammel Rl Tt 0,26
CTBO W SKOHOMMWKY, @ TaKXKe OXxpaHbl Tpyaa MO CHUXXEHWMIO YPOBHA TPAaBMaTU3Ma,
¥ NPOMBbILLAEHHOM He30nacHOCTU. a TaKke opraHn3osana obyyeHune nepcoHana Cesepcrans 0,24
no Temam OT, MB n OOC. NMontoc npuHAn
HOBbIN KozieKc KopnopaTMBHOMN STUKM MoavmeTann 0,19

M BHeJpWa CTaHAapTbl NO pauMOHaibHOMY

MCNONb30BaHMIO MPUPOAHbIX PECYPCOB, nNpe- Montoc _ 0,11

[0TBPALLEHMIO 3arPASHEHIA OKPYXKatoLLEeN

cpeapl, obecneyeHmto bMopasHoobpasus, Randgold 0,09
OLIEHKE 3KO0TMYECKOTO 1 COLIMAIbHOTO
BO3encTena Komnarumu. Uralkali 0,08

20 MAO «NOJIKOC» Toposoi oTuéT 33 2017 rop, foposoit oTuéT 33 2017 roa, MAO «MONKOC» 21



CTPATEMMUYECKUN OTUET
OTUET OB YCTONUMBOM
PA3BUTUM
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KOPMOPRATVBHOE PUHAHCOBbIN
YMPABJ/IEHUE OTUET

OOMNO/THNTEJIbHAA
NHDOPMALINA

=,

i

s %,
"

OBECINEJYEHUE Q
POCTA

~' B  Camas Bbicokas auBUAEHAHAR
“ [I0XOAHOCTb B OTPacAu

Bnarozapsa BbICOKOW onepaLm-
OHHOM addeKkTUBHOCTM lNontoc
COXPaAHAET YCTOMUYMBbIE NO3ULMM
[aXke B yC/IOBMAX BONATUNBHO-
CTM MMPOBOTO PbIHKA 30/10Ta.
ITO O3Ha4aeT, YTo KomnaHums
MOKET NPeasIOKNTb CBOUM
aKUMOHepam AMBUAEHOHYIO
[OXOAHOCTb 6oNnee BbICOKYHO,
4Yem MHOr1e Apyrme y4aCcTHUKN
PbIHKa.

HaumHan ¢ 2016 r. Montoc Ha NoayroaoBown
OCHOBE BbIM/1a4MBaN ANBMAEHAb! B pa3-
mepe 30% oT nokasaTens EBITDA 3a roa,.

B cooTBeTCTBMM C OOHOBNEHHOMN AMBMAEH-
HOM NONUTUKOM, cornacoBaHHon CoBeToM
anpeKTopos B aHBape 2018 r., 0bwmit
roaoBon 06BEM AMBUAEHI0B, KOTOPbIe
Montoc BbinaatnT 33 2017 1 2018 rr., cocTa-
BUT He meHee $550 maH. Cymma aMBUaeH-
008, yTBEPKAEHHbIX Montocom 3a 2017,
coctasuaa $550 maH. C 2019 ropa Komna-
HKMA cHOBa OyAeT BbIN/AaYMBaTh ANBUAEHAbI
B 06BbEMe 30% oT nokasatens EBITDA 3a rog.
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Mpu aTOM AMBMAEHAHAA NONUTUKA coaep-
YKWUT NMOJIOXKEHME O TOM, YTO /151 OObABAEHUA
OMBUAEHA0B OTHOLWEHMeE YUCTOro 40N

K CKOppeKTMpoBaHHOMY nokasatento EBITDA
3a nocnegHue 12 mecsues AOIKHO ObITb
HuKe 2,5. 310 obecneunsaeT BanaHc mexay
[OOXOAHOCTBIO /19 aKLIMOHEePOoB 1 noaaep-
YKaHWem cTabuibHbIX GUHAHCOBBIX NMOKa3a-
Tenen. Ha 31 nekabpa 2017 r. oTHOLWIEHKe
YWUCTOro A0Ara K CKOPPEKTMPOBAHHOMY MOKa-
3atento EBITDA coctasuno 1,8.

Tukep Ha MocKoBCKOM 1 JIOHA,0HCKOM

doHA0BbIX GUpKaXx

PLZL

8 NMPUMEP U3 NPAKTUKU

BTOPUNUHOE PASMELUEHUE
MOMIOCA B 2017 roay

YKpenneHne No3numin Ha MexXayHapoaHbIX

PbIHKaX KannTajaa

B nioHe 2017 r. [Montoc ycnewHo NpoBén
BTOPUYHOE pasMeLLeHMe aKLUIA U [10-
6anbHbIX AeN03UTapHbIX PACMMUCOK

Ha JToHAOHCKoM 1 MOCKOBCKOW BUprKax.
ObLwan cymma pasmelLeHna cocTaBuia
$858 MJIH, YTO COOTBETCTBYET 9,7% aKuu-
OHepHOro Kanutana KomnaHwm ¢ y4étom
NO/IHOTO Pa3BoAHeHMA. OKON0 NONOBUHbI
npeanarasLUMXCA aKkLM npuobpenu
6puTaHCKMe MHBECTOPbI, MPUMEPHO

20% aKumii — nHBecTopbl 3 CeBepHoOM
AmepuKu. B caenke y4acTBoBasio OKOO
100 nHBeCcTULMOHHbIX GOHA0B, Cpeam
KOTOPbIX ObIIM NPeACcTaBieHbl KpynHen-
LINE UrPOKM PbIHKA.

B pe3synbTate pasmeLleHmns JONs aKkL it
MNontoca B cBo6oAHOM 06paLLeHNN
Bblpocna ¢ 6,76 8o 16,34%. OcHoBHas
YacTb CPEACTB, MPUBAEYEHHDbIX 33 CHET
nepBUYHOIO KOMMOHeHTa (0bLwan cymma
S400 M/IH) B paMKax BTOPUYHOTO pasme-
LeHun, bblna Hanpas/ieHa Ha AOCPOYHOE
noralleHne HeCKO/IbKUX KPeauTHbIX
JINHWIA.

CTpyKTypa co6CcTBEHHOCTH

16,65%

0,91%

82,44%

B HoABpe, Nocne pasmeLLeHus, areHT-
ctB0 MSCI npMHANO peLleHne BKAYUTb
akuum MNontoca B 6asy pacyérta perno-
HanbHbIX MHAeKcoB MSCI Russia u MSCI
Emerging Markets. KomnaHus gonroe
BpeMA CTPeMUaach K 3STOMY, MOCKO/bKY
BK/IIOYEHME B MHAEKCbI YBENIMYMBAET
JIMKBUOHOCTb €€ LieHHbIX bymar.

Donsa akuuu Montoca
B cB0O60AHOM
obpalieHun Bbipocna
€ 6,76 no 16,34%
7)

Cang Kepnmos

P KasHaueiickue akupmn

- AKLMM B CBOOOAHOM
obpaleHun
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OB30P PbIHKA

Cnpoc

CornacHo oT4éTy BcemmnpHOro coseta no 30/10Ty, 0ny6AMKOBaHHOMY
6 pespana 2018 r., noKynaTenbCKan akTUBHOCTb Ha PbiHKe 30/10Ta
33 2017 r. cHm3unacs Ha 7%, 0o 4 071,7 T, HECMOTPA Ha CKa4OK
Cnpoca B NocnefHem KBapTase roaa.

ExxeroaHble NnpuToKKM B bupkesble doHabl (ETF), obecneuyeHHble
30/10TOM, cocTaBman 202,8 T, 4TO Ha TPETb MeHbLLEe NoKa3aTena
2016 r., Koraa Habaoaanca bypHbIn pocT. Ha doHAbI, Toprytouime-
€A Ha eBpONencKkmx bupskax, npuiinocs 148,9 T (73%) muposoro
o6beéma nputokos B ETF 8 2017 1., a 4,015 GOHAOB C IMCTUHIOM
Ha 6upskax CLUA coctasuna 63,0 T.

CymmapHbI oduUManbHbI 06bEM 30/10TbIX PE3EPBOB BCEX rOCY-
napcte mupa 3a 2017 r. nononHuacs Ha 371,4 . Mpu 5TOM YNCTbIN
06BEM 3aKyMNOK 30/10Ta LleHTPabHbIMKW BaHKaMK yMeHbLUMACA

Ha 5% no cpaBHeHMto ¢ NpeaplayLWwmum roaom. bosbLue Bcex Noky-
nan 301070 LeHTpanbHble 6aHKkn Typumm n Poccumn. OdurupmansHbli
301070 3anac Poccum 3a 2017 1. Bbipoc 0 18% 06uemMrpoBbIX
pe3epsoB. C y4ETOM 3aKyMOK B pasmepe 223,5 T Ha KoHel, roaa
06bEM 30/10Ta B COOCTBEHHOCTM POCCUMICKOTO rOCYAapCTBa COCTa-
Bun 1 838,8T.

Cnpoc Ha CAUTKKM 1 MoHeTbl B 2017 1. cokpaTmaca Ha 19,5,

00 1029,2 T. UHBECTULMM B CANTKM AEMOHCTPUPOBANN LOBONBHO
CTabUbHYIO AVHAMMKY, B TO BPEMS KaK B/IOXKEHWUA B MOHETbI CHU-
3uanck Ha 10%. IbdeKT oT KpynHbIX 3aKynok Kntas v Typuum 6bin
NOMHOCTbIO HUBEIMPOBAH PE3KMM NaZleHMeM CNpoca CO CTOPOHbI
aMepPMKaAHCKMX MTPOKOB 10 CAaMOro HM3KOro 3a nocneaHmne 10 net
ypoBHA—39,4 T.

Ha doHe oTHOCKTENIbHO CTabUbHOM LIEHOBOM AMHAMMUKM U Y1yY-
LUEHMA SKOHOMMYECKOTO KAnmaTa Bnepsble ¢ 2013 . BbIpOC cnpoc
Ha 30/10TO CO CTOPOHbI LOBEMPHOM NPOMbILLNIEHHOCTU. YBeNYeHne
cnpoca Ha 4% 66110 06ycnoBAEHO POCTOM MMMNOpPTA 30/10Ta B MHAMIO
Ha 12% v Bo3poclmm notpebneHnem B Kutae 3a CHET CHUNKEHUA LieH
Ha 30/10TO M Ce30HHbIX GpakTopoB. Ha pbiHke CLUA Bo306HOBUACA
POCT, 1 Ha GoHe cTabuIbHOM SKOHOMMYECKOWN CUTYaLIMM YPOBEHb
CMpoca CO CTOPOHbI aMEPUKAHCKMX OBEIMPOB AOCTUT HaMBbICLLIEH
oTMeTku ¢ 2010 1. Mpun 3TOM B LLEIOM YPOBEHb CNPOCa No-NpexxHemy
HUXKE CPEAHNX UCTOPUYECKMX 3HAYEHWI.

Cnpoc Ha 30/10TO CO CTOPOHbI TEXHOOTMYECKOro CEKTOPa BrnepBble
BbIPOC NOC/e WeCTu NeT CHMKeHunaA. Poct coctasunn 3%. o ntoram
2017 r. cnpoc cocTasun 332,8 T. OCHOBHOM NPUYNHOI 3TOTO CTano
H6onee aKTMBHOE MCMO/b30BaHME 30/10Ta B 3/1IEKTPOHMUKE M MPOMBbIL-
JNIEHHOCTK, B YaCTHOCTM A1 MPOM3BOACTBA CMapTHOHOB 1 aBTOMOOM-
el HoBoro nokoneHus. O6bEM 3010Ta, UCMONb3YEMOrO B 3/1eK-
TPOHMKe, MO CPaBHEHMIO C MpeablAyLLMM rogoM yBennunnca Ha 4%

n poctur 265,3 1.

CTpyKTypa MMUpPOBOro cnpoca Ha 3o0s1010 B 2016-2017 rr.

tOBENIMPHbIN CEKTOP 52% 47%
TeXHONOrMYECKMIN CEKTOP 8% 7%
NHBecTMumm 30% 36%
LleHTpanbHble GaHKK 9% 9%
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MpepnoxeHue

ObLwmit 06bEM NpennokeHns 3010Ta coctasua 4 398,4 T, yto Ha 4%
MeHblLe YPOBHA npeaplayLiero roaa. obblya 3010Ta HECKONBKO
BbIPOCAA M AOCTUINA PeKopAHOM oTMeTKM 3 268,7 T. Ha npoTaxkeHuK
noCAeaHWX TPEX NET YUCTble XeJKEBble OnepaLm LN YyMEPEHHbIM
Temnom, Ho B 2017 . NpOM3BOANTENM 33KPbIN YNCTbIE XeAXNPO-
BaHHble no3uumn B o6béme 30,4 T. Tenepb MMPOBOKM 0O6BEM 30/10T3,
noa/iexalllero Npoaaxe B paMmKax onepaumii Xxe4KMpoBaHua nNpoms-
BOAMTE/IEM, COCTABMAET OKOMO 222 T.

O6bEMbI BTOPUYHOW NepepaboTKm 3010Ta COKpaTUamnch Ha 10%,
YTO MO CYTU CKOPPEKTMPOBANO HETUMUYHO BbICOKMUIA YPOBEHb
nepepaboTtkn B 2016 T. (B OCHOBHOM B CTpaHax BocTouHol A3mm

n banskHero Boctoka). O6bEM BTOPUUHOMN NepepaboTKm CHU3MACA
c1295,17t82016r. 0011601782017 T.

Muposas gobbiua 3010713, T

BropuuHasa nepepaboTtka

[o6biua 30n10Ta M UMCTbIe Xef KeBble Wroro
onepauum

2011 2 846 1690 4536
2012 2917 1639 4 556
2013 3076 1235 4311
2014 3155 1296 4451
2015 3233 1130 4363
2016 3236 1335 4571
2017 3269 1160 4429

CTPATEMMUYECKUN OTUET KOPIMNOPATVMBHOE DUNHAHCOBbIV AOMNO/IHNTEJSIbHAA

OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALUNA
PA3BUTUN

LleHa MporHo3s

B TeueHne 2017 r. HBECTOPbI MPOAO/IKMAM 3aKyNaTb 30/10TO

Ha GOHe PacTyLLMX JOXOA0B, COXPAHAIWENCA HEONPeaeNEHHOCTM

N CTabWUNbHOM AMHAMMKM LieHbI Ha 3TOT MeTann. B TeyeHme roaa
LleHa Ha 30/10TO BbIPOC/1a OTHOCUTE/IbHO OCHOBHbIX BasltOT, B 0COOEH-
HocTu B CLUA, roe oHa yeenvumnach Ha 13,5% — peKkopAHblid roqoBo
CKa4yoK ¢ 2010 .

B oT4éTe BcemmpHOro coseTa no 30/10Ty BblAENAETCA HECKObKO
NMPWYMH POCTa LieHbI, B TOM Yncie ocnabnerme gonnapa CLUA,
anBepcndUKaLma MHBECTOPaMKM CBOMX NMOpPTdENel aKTMBOB B YC/10-
BUAX BbICOKMX KOTMPOBOK Ha GOHA0BOM PbIHKE U reonomnTnyeckas
HecTabuabHOCTb.

[AvHamuKa ueHbl Ha 301070 B 2017 1., S 33 YHUMIO
1400
1300
1200
1100

1000

fius. ®esp. MapT Anp. Mait MioHb Wionb Asr. CeHT. OKT. Hosb. [ek.

UcTouHuk: London Bullion Market Association

BcemumpHbIli COBET MO 30/10Ty Ha3bIBAET YeTbIpe OCHOBHbIX hak-
TOpa, KOTopble ByayT BAUATL Ha LieHy 30/10Ta B 2018 . Oxkmnaaetca
OANbHENWWIA yBEPEHHbIM POCT MUPOBOW 3KOHOMMUKN. OcobeHHO
bnaronpuaTHaa cutyaumsa oxkuaaetca B EBpone u CLUA, rae pactyt
[,0X0Abl HaceneHus, a MHGNALMA OCTAETCA Ha HU3KOM YPOBHeE. TaKke
NPOAO/MIKUTCA POCT B Kntae 1 MHAMK, Ha ABYX KPYMHENLWMX pblHKaX
30/10Ta B MU1pe.

MPOAONKAIOLLMIACA SKOHOMMYECKMIA POCT MOKET NMPUBECTU K YiKe-
CTOYEHMIO KPeaUTHO-AEHEKHOM NOAUTUKI. B yCI0BUAX OXKMAAEMOTO
COKpaLLeHWs GYHAHCOBbIX NO3ULMIA U POCTa MPOLEHTHbIX CTaBOK
30/10T0 ByAeT BoCcTpeboBaHHbIM MHCTPYMEHTOM YNPaBAEHUS PbIHOY-
HbIMW prcKkamu. B 2017 rofly LeHbl Ha ApyrMe pbIHOYHbIE aKTUBbI
LOCTUTIM MaKCUMa/bHbIX OTMETOK 3a NOC/IeHME HECKO/IbKO fET,

B pesy/bTaTe Yero MHorme MHBECTOPbI CTasu 6osiee KOHCePBaTHBHbI.
Jltobble KOPPEKTUPOBKM MUPOBOTO PbIHKA MOTYT NPUHECTH NPUbbIab
MHBECTOPaM B 30/10TO: 3TOT MHCTPYMEHT Y3Ke He pa3 AeMOHCTPUPO-
Ba/1 yCTOMYMBOCTb B Nepuoabl GrHaHCOBOWM HECTAbUIbHOCTK.

MoBblleHre NPO3PaYHOCTH PbIHKA W NETKOCTM AOCTYNa TaKxe yBe-
JIMYUT NPUBNEKATENBHOCTb MHBECTULMIA B 3010TO. B COOTBETCTBUM

C POCCUIMCKMM HAN0rOBbIM 3aKOHOAATENIbCTBOM MOKYMKA 30/10TbIX
CNUTKOB GU3NYECKMMM U topuaMYeckumm nntamm obnaraetca HAC
No cCaMoW BbICOKOM cTaBKe B Mupe — 18%. CyLuecTByeT 3aKOHOMPOeKT
06 otmeHe HAC Ha 30/10TO, YTO MOKET CBMAETEIbCTBOBATL O CKOPOM
NoABNEHMMN B POCCHM PbIHKa MHBECTULMIA B STOT METaN.
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CTPATEIMnNd

Hawa cTpaTterna HanpasaeHa Ha CO3/aHne CTOMMOCTM 3a CYET OpraHMYeCcKoro pocTa. [ns aToro
NAaHUPYETCA NOBbILEHME NPOM3BOANTENBHOCTM CYLLECTBYIOWMX aKTUBOB, a TaKKe CTPOUTENbCTBO

M 3aMyCK MOLLHOCTEN Ha HOBbIX MECTOPOXKAEHMAX 30/10Ta. [0A0C CTPEMMUTCS 0OECneYnTb camblie
BbICOKME B OTPAC/IM NOKa3aTen AOXOAHOCTU ANA aKLMOHepoB, obecrneynBasn NosblileHWe onepaLmoHHOM
3GPEKTUBHOCTM M BbINOHEHWE COLMANBHBIX M 9KONOrMYECKnX 06A3aTeNbCTs. B Lesom cTpaTerys
H6asmpyeTca Ha cneayolmx 3NeEMEHTaX.

COXPAHEHUE
4 W HAPALLIUBAHUE
€ = MWHEPA/IbHO-CbIPLEBOM
\4 BA3bl

OnucaHue

Mbl f06bIBaeM pyay OTKPbITbIM CNOCO-
H60M B 30/1I0TOHOCHbIX perroHax Cubmpn

n [lanbHero BocToka. PaspabaTbiBaemble

1 pa3sunBaemble KomnaHuen mectopoxae-
Hua Onmmnuaaa, Hatanka n Cyxol Jlor
BX04AT B 30 KpyNHeMLLNX MECTOPOXKAEHWI
no pecypcam B Mupe, cornacHo ot4éTy Gold
Focus 2016 komnaHum Metals Focus.

Pucku ana crparernun

Ompacnesesle:

® KO/IMYECTBO M Ka4eCTBO MUHEPA/IbHbIX
pecypcoB 1 UMEeLLIMXCA 3aMacoB pyabl.

CmpamezuyvecKue:

® HeBEPHble NCTOPUYECKMNE FreoNornyecKme
[OaHHble B pamKax NpoeKTa no paspaboTke
MmecTopoxKaeHus Cyxoi Jlor.

OnepayuoHHsle:
® PUCKM NPU rOPHbIX paboTax, B TOM Yncie
obpyLleHre 6OPTOB 1 AOPOT Kapbepos;

® BbIXO/l M3 CTPOS TEXHO/IOMMYECKOro
obopyaoBaHus;

e nedUUNT 3NEKTPOIHEPTUN.

TeKywaa cutyauma

Mo aaHHbIM Coto3a 30/10TONPOMbILLNIEHHN-
KoB Poccuu, MNontoc 3aHMMaeT nepBoe MecTo
B CTpaHe Mo 3anacam 30/10Ta. KomnaHua
pacrnonaraet AOKa3aHHbIMK 1 BEPOAT-
HbIMM 3anacamu B pasmepe 69 MAH YHLMIA
N ABNAETCA OAHOMN U3 KPYMHEWLWMX B MUpPe
no 3anacam pyabl. Mbl cTanun nobeante-
Nem ayKLmMoHa Ha pa3pabotky Cyxoro Jlora
1 NOAYYUAN OCTYN K OAHOMY U3 KpynHe-
LUNX B MMPE HEOCBOEHHbIX MECTOPOXKAEHWI
30/10Ta.

CpegHecpouHble uenu

TMoNtOC HAaCTPOEH Ha A0NTOBPEMEHHYIO
paboTy Ha POCCMICKOM PbIHKE, rae Mbl
3aHMMaeMm yCTolumBble No3unuum. Komna-
HWA HamepeHa 3dGeKTUBHO MCMNONb30BaATbL
noTeHLyan pocTa, KoTopbim 0bnazaeT Hall
pernoH. Montoc HaxoaUTCA B BbIFOAHOM
NONOXEHWUM ANA TOro, 4TObbI y4acTBOBaTL

B TEHAEpax Ha NPUOBPETEHNE HOBBIX INLLEH-
3Ui4 1 aKTUBOB.

MCMNONb3OBAHME COXPAHEHUE
BO3MOHOCTEN MWHUMANBHOW
$ | 3 D19 SODEKTUBHOIO @ CEBECTOMMOCTU
POCTA DOBbIYn
OnucaHue OnucaHue

3a npouwble YeTbipe roga 06bEMbI MPOU3-
B0o/1cTBa M0/1t0Ca NPEBbICUAN MPOrHO3HbIE

3HayeHua Ha 5, 6, 11 1 13% coOTBETCTBEHHO.

KomnaHus HamepeHa noaaepmeaTb
YCTOMYMBbIE TEMMbI POCTA 32 CYET PA3BUTUA
[OENCTBYIOLLIMX aKTMBOB. ITO byaAeT A0CTU-
raTbCA Hnarofapa NPoeKTam pacmpeHms
MOLLHOCTEN U MEPONPUATUAM NO ONTUMM-
3aUyMM C BbICOKMMM NMOKA3aTeNAMM HOPMbI
[OXOIHOCTU.

Pucku ana crpaterum

Cmpameau4ecKue:

® HErOTOBHOCTb K Dyayllemy pocTy 13-3a
HEeCOOTBETCTBMA YNPaB/IEHYECKMUX CUCTEM
1 BusHec-npoueccos uenam KomnaHmu.

OnepayuoHHeble:

® HeBbINOHEHWe rpadmKka 1 broaskeTa
NHBECTULIMOHHbIX MPOEKTOB KanunTab-
HOTrO CTPOUTENbCTBA;

* HexBaTKa KBa/IMPULIMPOBAHHOIO
nepcoHana.

Tekywana cutyauma

Mepbl Mo ONTMMM3aLMN ONepPaLMOHHbBIX
npoueccoB obecneynan ctabubHble
roKasaTenun 13BJeYeHUs 1 yBeanyeHne
NpPOW3BOACTBA Ha HaLLMX OCHOBHbIX MeCTo-
poxaeHuax. B 2017 roay Havanack 1o6bl4a
Ha Halem HOBOM KpynHOM HaTanKMHCKom
MeCTOPOXIeHUW, rae B Aekabpe bbina
nosy4YeHa nepeas NopLMA 3010Ta A0Ope.

B KoHUe roaa 6biav 3aBeplueHbl paboTbl
M0 KOMMIEKCY KYYHOTO BbILLeNaunBaHnA
Ha KypaHaxe c 06bEmMoM NpoM3BOACTBA
1,5 M/IH T B roA.

CpepHecpouHble uenm

Bnarofaps mepam Mo NoBbILIEHWIO Onepa-
LMOHHOM 3QGEKTUBHOCTM, peann3oBaHHbIM
Ha BepHWHCKOM, CTabnnmsnpyrotca 06bEMbI
nepepaboTKM 419 NOATOTOBKM K Aa/bHel-
LIeMy PacLIMPeHMIo MOLLHOCTEN K KOHLLY
2018 .
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Ha doHe mHormx apyrvix npovssoautenei
30/10Ta [10Nt0C OTMYAETCA PEKOPAHO HU3KMMM
nokasarenamm cebectonmoctu. KomnaHusa
BXOAWT B NEPBYHO AECATKY MMPOBbIX MPON3BO-
auTenei ¢ caMbiMm HU3KMMM NMPOU3BOACTBEH-
HbIMM 3aTPaTaMK, a TaKXKe AEMOHCTPUpPYeT
O[IMH 13 CaMblX BbICOKMX B OTPAC/M NOKa3a-
Tenen peHtabensHoctv no EBITDA. Mbl cTpe-
MMWUMCA MaKCUMa/IbHO CTPOrO KOHTPOIMPOBAThL
3aTpaTbl Ha BCEX HalLMX akTMBax. Takoi noaxon,
obecneynBaeT cTabuabHO HU3KMIA YPOBEHD
N30EPHKEK MO CPABHEHMIO C MEKAYHAPOA-
HbIMW KOHKYPEeHTamu.

Pucku gna ctpaterum

CmpameauyecKue:

® HEeKOpPPEeKTHasA oueHKa abGeKTUBHOCTH
MHBECTULMOHHBIX MPOEKTOB 1 HEAOCTH-
YKEHWe 3an1aHUPOBaHHbIX PE3yNbTATOB.

OnepayuoHHsle:

* BbIOOP HEOMTUMANBHOM TEXHONOTUN,
OTCYTCTBME U (M) HU3KMNIA YPOBEHb
KOMMEeTeHLMIM N NCNbITAHNI HOBbIX
TeXHONOTUIA;

* HecobntoaeHMe rpaduKa NOCTaBOK,
HM3KOE Ka4yecTBO M HeAOCTAaTOYHbIN
06bEM MaTepManos u yCayr.

TeKyw,aa cutyauma

bnaronapa nporpamme onTMMM3aLLM NPOU3-
BOACTBa, KOTOpas peanusyetca no scei Kom-
NaHUW, NPOAO/MKAETCA AaibHelLee CoKpaLle-
Hue 3aTpat. B 2017 roay Mbl CHW3WAM 0bLLMeE
neHexHble 3atpatbl (TCC) 0o $364 Ha yHuuIo,
TO ecTb Ha 6% B rOJOBOM COMOCTaBAEHUMN.
COBOKYMHblE AeHEXHble 3aTpaTbl Ha NPOU3-
BO/ICTBO M ero noaaeprkarue (AISC) B ronosom
COMOCTaBNEHMMN yBENNYUAUCL Ha 9% 1 cocTa-
BN $621 Ha yHUMio. Beero B 2017 1. B pamKkax
[porpammbl TOTasIbHOM ONTUMM3ALLMN
npov3BoACTBa ObIIO peann3osaHo 283 mepo-
NPUATKA, KOTOPbIE NO UTOraM rofa yBeNNYmUn
nokasatesib EBITDA Ha $138 MAH.

CpepHecpoyHble Lenu

Mbl HamepeHbl U Aablie COXPaHATL CTaTyC
0[IHOTO 13 MMPOBbIX MPOM3BOAMTENEI 30/10Ta
C CamoW HU3KOM cebecToMMOCTbIO NPOU3BOA-
ctea. [inga storo KomnaHus HamepeHa 0cobo
TWATENbHO NOAXOAWTb K OTOOPY NMPOEKTOB.
Ocoboe BHUMaHWE ByaeT yaenaTbCa akTu-
BaM C 4/IMTENbHbIMMU CPOKaMM OTPabOoTKMK,
HU3KMM YPOBHEM U3AEPHEK U BbICOKMM
coaepyKaHnem 3010Ta B pyae. Mbl TakxKe
NPOAO/MKMM BHEAPATL Mepbl MO YBEINYEHNIO
onepauroHHON 3GHEKTUBHOCTH, Hanpas-
NeHHble He TO/IbKO Ha COKpallieHWe 3aTpar,
HO M Ha paclMpeHre MOLWHOCTEN U yBennYe-
HMe KoabdULMEeHTa N3BNEYEHNS.

CTPATEMrMUECKUN OTUET KOPMOPATUBHOE DPNHAHCOBDbIN AOOMNOJ/THNTEJIbHAA
OTUET OB YCTONUMBOM YNPABJIEHUVE OTUET NHDOPMALMA
PA3BUTUN
NOAAEPXAHUE OBECMEYEHUE AOXO4HOCTHU NOAAEPHXAHUE BbICOKUX
CTPOIUX TPEGOBAHWI Ana AKUMOHEPOB NPU a CTAHOAPTOB KOPNOPATUBHOIO
.lt K BE3OMNACHOCTU E NOAAEPKAHUU ONTUMAJIbHOWM ‘ YNPAB/NIEHUA U PACKPbLITUA
U OXPAHE TPYOA " CTPYKTYPbI KANUTAJIA UHOOPMALUN
OnucaHue OnucaHue OnucaHue

Ha Bcex HalumMx NpeanpuaTMax mbl obe-
cneYyvBaem coboaeHMe CaMblX BbICOKMX
CTaHAapPTOB M BHEAPEHME CaMblX NepeaoBbIX
NpaKTVK B 061aCTV OXpaHbl TPYAa M Npo-
MbILW/IEHHOM Be30nacHoOCTL.

PuUcKu ansa ctpaterumn

OnepayuoHHsle:

e HecyacTHble C/ly4Yan Ha NPOU3BOACTBEH-
HbIX 0ObeKTax;

® HEraTMBHOE BO3/ENCTBME Ha OKPY»Kato-
ulyto cpeqay.
TeKyw,aa cutyauma
C 2015 roaa KomnaHua BxoauT 8 MexayHa-
POAHBIV COBET MO FOPHOMY Aeny 1 meTan-
nam (ICMM). Montoc cTan NnepBbIM YNEHOM
ICMM wn3 BocTouHol EBponbl, rae BeayT
[eATeNbHOCTb 23 ropHO-MeTalypruyeckme
KomnaHwuu. MNoKasaTenb 4acToTbl TPaBMa-
TM3Ma C noTepen TpyaocnocobHoctn (LTIFR)
Ha HalwWX NPeAnPUATUAX 3HAYUTENBHO
HWXKe, Yem y BONbLIMHCTBA COMOCTAaBUMbIX
KOMMaHWI.

CpeaHecpouHbie uenu

Komnanusa CTPeMUnTCA K AOCTUXKEHUNIO
HYN1€BOro YPOBHA NPodeccroHanbHOro
TpaBmaTM3Ma.

Hawa avenaeHaHas NOAUTMKA HanpaBaeHa
Ha obecneyeHue JOXOAHOCTU A1 aKLMOHe-
POB MNPV COXPAaHEHMM 1OCTATOYHOW IMKBUA-
HOCTU. Mbl coxpaHaem KoMOPTHbIN ypo-
BEHb A0/ITOBOM HArpy3KuM C OrpaHnMYeHHbIM
06bEMOM BbINAAT K MNOralleHuto Ha banKaii-
Line rogpl. YCTOMYMBan AeHeKHas no3uums
Montoca No3BoANT KoMNaHWM NCNONAHUTb
cBOM 06A3aTe/IbCTBA MO GUHAHCMPOBAHMIO
1 peannsoBaTh NPorpaMmy 3anaaHnMpoBaH-
HbIX KanuTasbHbIX BNOKEHWA.

Pucku pns ctpaterum
Ompacnessle:
® CHUMKEHME LIeH Ha 30/10TO.

®duHaHcoseble:
® KypC MHOCTPAHHOW Ba/ItOTbI;

® IOCTYM K PbIHKY KanuTana.

Tekywiaa cutyaumsa

Monuntnka NpeaycmaTtpmBaeT perynapHble
(Kakable nonroaa) BbiNaaThl AVBUAEHOOB

B pa3mepe 30% ot EBITDA KomnaHmu

33 COOTBETCTBYHOLLMIA OTYETHbIN Nepuos,
Npu YCIOBMU YTO OTHOLLIEHME YUCTOrO 0/ra
K CKOPPEKTMPOBAaHHOMY NokasaTtesnto EBITDA
3a nocneaHve 12 mecaues No AaHHbIM KOH-
CONMANPOBAHHON GUHAHCOBOM OTYETHOCTM
KomnaHum coctasnaet meHee 2,5. CornacHo
NPUHATOMY HEJAaBHO PELLEHUIO, MPUMEHM-
TenbHo K 2017 1 2018 rr. ycTaHOBNEH MUHMU-
Ma/lbHbIM YPOBEHb AMBUAEHAO0B B pasmepe
S550 M/IH 33 MOJIHbIN GUHAHCOBBIN TOA.

CpeaHecpouHble uenu

Mbl nonaraem, 4To HK13Kan cebecToMmocTb
NpPOW3BOLCTBA NO3BOUT [10/KOCY COXPAHATH
[VBVAEHAHbIE BbINIaThl Ha YPOBHE NMAepoB
OTPaC/NU Ha NPOTAMKEHWUM BCETO LMKAA.

Mpeanpuatua Montoca paboTatoT B cOOTBET-
CTBMM C CaMbIMK NEPeaOBbIMM CTaHdapTamm
KopnopaTuBHOro yrnpasneHus. s obecne-
YeHMA 3TOro B KomMnaHmm NpUHATa NOUTHKA
PACKPbITVSA MHOOPMALIMM M NOATOTOBKM
OTYETHOCTU, KOTOPas COOTBETCTBYET HEOb-
XOAMMbIM HOPMATUBHO-MPaBOBbIM Tpebo-
BaHUAM 1 NepeaoBOi OTPACAEBOM NPaKTHKE.

Pucku ana crparerum

lpasossie:

* HecobtoAeHne HOPMATMBHO-NPABOBbLIX
TpeboBaHWi 1 TpebOoBaHMIA BHYTPEHHNX
[OKYMEHTOB.

CmpaHosble U pe2uoHasbHeble:
® POCT Ha/I0rOBOW HarpysKku;

* HeapPeKTUBHOE B3aMMOAENCTBME
C roCyiapCTBEHHbIMM OpraHamu;

® yCUNEHWE MeXXAYHAaPOAHOro AaBAEHMA
Ha Poccuto.

Tekywaa cutyauma

B coctae KomuteTa no ayamty, Komuteta

no cTpaternun, KomuteTa No onepauyoH-
HOM AeATeNbHOCTU 1 KomuTeTa No Kazpam
1 BO3HarpakAeHUAMM BXOAAT Kak MUHUMYM
no [i8a HE3aBUCKMbIX HEMCMNOAHUTENb-

HbIX AMPEKTOPa, MPY 3TOM OAMH U3 HUX
BO31aBNAET KOMUTET. [locne HasHayYeHua
Mapum [opaoH HesaBUCUMbIM AMPEKTOPOM
B8 2017 r. B CoBeT AnpekTopos KomnaHmm
BXOJAT YeTblpe He3aBUCUMbIX HEUCNONHN-
TeNbHbIX AMPEeKTopa, obnagatolye obwmp-
HbIM 1 B3aVMOAOMONHAIOLMM OMbITOM.

CpepHecpoyHble uenu

Mbl npogonkaem paboTy Haa NoCTpOeHUEM
ONTUMasbHOW MOAENN KOPNOPaTUBHOTO
yrpasieHns.
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CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
KnDuEBbIE I-IOKAsATEnM OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

QPPEKTUBHOCTU

YT06ObI YNPOCTUTb aHaIN3 BbINOAHEHNA CTPaTErMYECKMX 3a4a4 KomnaHum, Mbl OLEHWM Pe3y/bTaThl
nestenbHocTy 3a 2017 1. No pAy KA4YeBbiX GUHAHCOBbLIX M ONEpPaLIMOHHbIX MOKa3aTenen, a TakKe

nokasaTenei yCTOMYMBOro pa3BmTuS.

CKOppEeKTUPOBaHHbIM NoKasaTtenb EBITDA
(S mnm)

CroppeKT1poBaHHbIM NokasaTtenb EBITDA onpeaensetcs KomnaHmen Kak
npubbINb A0 3aTpaT Ha GUHAHCMPOBaHWE, Hanora Ha NPUBbbLINL, NPUOLIAK
(yBbITKa) OT MHBECTULMIA (B TOM YMCNe OT Onepaumii ¢ NPOn3BOAHbLIMM
bUHAHCOBBLIMM MHCTPYMEHTaMM), M3HOCA, aMOPTU3ALLMN U NPOLIEHTOB

1N KOPPEKTMPYETCA Ha Pa3oBble CTaTby.

06wWwmii 06bEM NPOU3BOACTBA 30/10Ta
(TbIC. YHLMIA)

O6BEM NPOM3BOACTBA 30/10Ta U3 CbipbA, LOOLITOrO Ha PYAHbIX M POCCHIMHbIX
MeCTopoXaeHMAX Montoca, 3a OT4ETHbIN Neprod. O6bEM NPoM3BOACTBA 30/10Ta
N3MEPAETCA B ThiCAYAX TPOMCKMX YHLMIA.

TCC
(S Ha yHUMIO)

Moka3zaTenb 06LWmx aeHexHbIx 3aTpaT (TCC) Ha yHLUMIO NPOAAHHOrO 30/10Ta
npeacTaBafeT cobor cebecToMMOoCTb NPOU3BOACTBA U NPOAAMKM OAHOM YHLIN
30/10Ta W BK/toYaeT B cebA 3aTpaThbl Ha A0bbIYy, NepepaboTKy, TPAHCMOPTUPOBKY
1 abdurHaXK 30/10Ta, a TakxKe 0bLIMe 3aTpaTbl Ha Pa3paboTKy Kak TPaAMLMOHHbIX,
TaK M POCCHIMHbIX MECTOPOXKAEHMIA.

LTIFR

[oKaszaTenb YacTOTbl TPAaBMaTM3Ma C NoTepen TpyaocnocobHocTm (LTIFR)
MCMONb3yeTcs A1 OLEHKN COBMOAEHNA CTaHAAPTOB OXPaHbl TPy
1 MPOMBbILLNEHHOM 6E30MacHOCTM Ha BCex NpeanpusaTusax Mostoca.
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2015

2016

2017

2015

2016

2017
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1968

2160

364
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28 MAO «NOJIKOC» Toposoi oTuéT 33 2017 rop,

[eMOHCTPUPYET CNOcobHOCTb KommnaHmm
nosly4aTb OnepaLpmoHHbIe AeHEXHble
NOTOKM, KOTOPbIE MMEOT MPUHLMMM-
aNbHY0 BasKHOCTb /15 NMPOrpaMMmbl
KanuTanbHbIX BNOXEHN Montoca, obe-
CreyeHns CoOTBETCTBMA NOTPEOHOCTAM

B O60pOTHOM Kanutane u OﬁCJ’Iy)KVIBaHI/IH

KpeauTHoro noptdens.

Ob6bEM NPOM3BOACTBA 30/10Ta ABAAETCA
noKasaTtenem onepaLoHHON AeATeNb-
HocTu lNostoca 1 XapaKTepusyeT cTeneHb
BbINO/IHEHWA N1aHa FOPHbIX PaboT.

TCC aBnseTca KAtYeBbIM NOKa3aTenem
3bEKTUBHOCTM AeATENbHOCTU Npea-
npuatuii Komnanuu. Montoc yaenset
3HAUYUTENIbHOE BHUMAHME MOHUTOPUHTY
NPOW3BO/ACTBEHHbIX 3aTPaT, OTCNEXMBAA
N aHaNM3Mpys nokasartesn aGHeKTUBHO-
CTW 1 pe3ynbTaTUBHOCTM CBOMX aKTUBOB
1 cneaya nepesoBov NpakTunke 8 obna-
CTW KOHTPO/IA PAaCXOA0B.

Ha Bcex npeanpuatuax Montoca Beaérca

MOHUTOPMHT MapameTpoB 1 cOOop AaHHbIX
019 OLEeHKM 3GbEeKTUBHOCTM Mep No obe-

CneYyeHuto oxpaHbl TPyAa M NMPOMbILL-
NIEHHOW 6€30MacHOCTY U CTeMEHN UX
cobntoaeHums.

CKOpPEeKTUPOBaHHbIM NOKasaTelb
EBITDA B ronosom conoctasieHum
BbIpoC Ha 11% u coctasmn $1 702 maH
Ha GpoHe pocTa 0O6BEMOB NPOAAXK U LiEH
Ha 30/10TO HapAAY C COKpaLLleHnem
onepaLmoHHbIX 3aTpaT biaroaapsa
peanmsaumm MNporpammbl TOTabHOM
onTMmmMsaumm npounssoactaa (TOM).

ObbEM NPOM3BOACTBA 30/10Ta B OA0-
BOM COMOCTaBNEHUM YBENNYN/CA ELLE
Ha 10%, NpeBbICMB He TOMbKO pe3y/ib-
TaT NPOLUAOrO roAa, HO U BHYTPEHHME
Lienesble NoKasaTenu.

HecmoTpa Ha yKkpenneHue pybns,
nokasatenb TCC CHU3KUACA B FO40BOM
conocTasneHunn bnarofapa Npoaon-
)atollenca paboTe Haz NoBbILWEHNEM
onepaunoHHol addekTMBHOCTL. Mono-
XWUTeNbHaa AMHaMMKa NpeBbicKaa nep-
BOHaua/lbHble OXXMAAHUA KomnaHmu.

B pamKax COBMeCTHOrO MpoekKTa

¢ DuPont 6bina paspabotaHa 1 BHe-
ApeHa cuctema ynpasnerua OT, b
1 OOC BO Bcex br3Hec-eanHMLLAX
KomnaHuu.

3HauYMMOCTb AN cTpaTernm Pe3synbtatbl 32 2017 rop, MepcneKTuBebl

CKOppeKTMpoBaHHbI nokasaTtens EBITDA

Montoc HaueneH Ha yBennveHmne CKoppeKTnpo-
BaHHOro nokasartenda EBITDA 3a c4éT nnaHomep-
HOrO CHWMKEHWS PACXOA0B M peanmnsaLmm mep

MO MOBbIWEHMIO ONEPALUOHHON IPHEKTUBHOCTA.

Bonee noapobHas MHGOPM aumsa npeacTaBaeHa
B pasaene «AHann3 pyKoBOACTBOM GUHAHCO-
BOrO COCTOAHMWA U PE3Y/IbTAaTOB AEATE/NIbHOCTU»
Hac.57.

YCTONYMBBIM POCT 0ObEMOB NPOM3BOACTBA
obecneymsaeT CTabuNbHYIO MONOKUTENbHYIO
AMHAMUKY onepaLyoHHbIX NMoKasaTenen npu pea-
/IN3aLMKN NPOEKTOB HA OCHOBHbIX AEMCTBYIOLLMX

1 HOBbIX MECTOPOKAEHUAX.

Bonee noapobHas MHGopMaLma NpeacTaBneHa
B pa3aene «0630p Npou3BoaCTBEHHOM Aen-
TEeNbHOCTU» Ha C. 36.

Cnepytollas cTagmsa Nporpammsl NpesycmaTpu-
BaeT [I0NONHUTE/NbHbIE MHTEHCUBHbIE KOMMIEKC-
Hble Mepbl, HanpPaBAeHHble Ha CAEePKMBaHNe
pOCTa 3aTpaT U yay4lleHue NPOU3BOANUTENBHOCTY.

Bbonee nogpobHan MHGopMaLMA NpeacTaBaeHa
B pa3gene «AHanu3 pyKoBoacTBOM pUHaAHCO-
BOFO COCTOSIHMA U PE3y/NbTaToB AeATe/IbHOCTUY
Hac.57.

lMontoc cTaBuT nepes cobor 3aaa4y He AoMyCcKaTb
HeCYaCTHbIX C/Tly4aeB CO CMePTE/IbHbIM UCXOL0M,
NOCTOAHHO paboTas Hag, yayyLleHnem cuctem
ynpasnenuns OT v Mb.

Bonee noapobHas MHGOPMaLLMA MpeacTaBaeHa
B pasaene «O6ecneyeHne 6esonacHocTU pabort-
HUKOB» Ha C. 94.
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OCHOBHDIE PUCKU N DAKTOPDI
HEOMPEOENEHHOCTU

BeneHue 6rsHeca KomnaHMM CONPAKEHO C PasNnYHbIMKU PUCKaMM, KOTOPblE MOTYT BAUATL Ha Pe3yNbTaTbl €€ onepaLoHHON, GUHaHCOBOM
I UHBECTULMOHHOM AeATebHOCTU.

YnpasneHne pyckammn ABNAETCA HEOTLEMIEMON YacTbio CUCTEMbI YNIPaBAEHWA PUCKaMKM U BHYTPeHHero koHTpona (CYPUBK) n pernameHTmpy-
eTca MoNUTUKOM NO YNpaBAEHWIO PUCKAMM U BHYTPEHHEMY KOHTPOIO. KOHTPO/b 3@ HAZEHKHOCTbIO M 3GdEKTUBHOCTBIO QYHKLMOHMPOBAHMA
CYPuBK ocyuuectsnaet KomuteT no ayamty CoBeTa AMPEKTOPOB.

YnpasieHne puckamm CTPOMTCA Ha CAEAYHOWMX MPUHLIMMIAEX, MPUMEHAEMbIX BCEMM PaboTHUKaMM KOMAaHmM Npu BbINOAHEHNM CBOUX J0/K-
HOCTHbIX 0DBsi3aHHOCTEN:

® HenpepbIBHOCTb AeicTBuA — noapasymesaeT, 4To CYPUBK GyHKUMOHMPYET HenpepbiBHO M Ha BCeX ypOBHAX KomnaHwuu;
® KomnaeKcHocTb — CYPUBK oxBaTbiBaeT Bce HanpaB/ieHUs AeATeNbHOCTU U BusHec-npouecchl KomnaHum;

® PUCK-OpUEeHTUPOBaHHOCTb — CYPUBK nHTerpmMposaHa B 61sHec-npoueccsl KomnaHum B 4acTn NpropmuTH3aLmm MeponpuaTuii no ceeae-
HWIO PUCKOB K MUHUMYMY;

® pPa3ymHasn A0CTAaTOYHOCTb — 0OBEM U CIOKHOCTb KOHTPO/IbHbIX MPOLLEAYP M MEPONPUATUIA MO YNPABAEHNIO PUCKAMM [OMKHbI 0becne-
ymBaTb AoCTMKeHMe uenet CYPUBK;

® pasgeneHune obasaHHOCTeN — NpaBa M 0683aHHOCTM PaboTHMKOB KOMMNaHMM pa3rpaHMYMBatOTCA B 3aBUCHMMOCTM OT MX POSIN B OTHOLLIE-
Hun CYPUBK;

© OTBETCTBEHHOCTb — BCE PAOOTHMKM KOMNaHMM HECYT OTBETCTBEHHOCTb 33 3G GEKTUBHOCTL dYHKLUMOHMpPoBaHMA CYPMBK B pamKax cBomx
obAsaHHOCTe;

© cCBOEBPEMEHHOCTb MUHPOPMMUPOBAHUA — MHOOPMALIMA O PUCKAX M KOHTPOIbHBIX NPOLeAypaXx, a TakxKe pe3y/bTaTbl OLeHKM 3PeKTmnB-
HocTu CYPUBK 0,0nKHbI CBOEBPEMEHHO A0BOAMTHCA 4,0 PYKOBOAMTENEN COOTBETCTBYIOLLErO YPOBHS;

e apantuBHocTb — CYPUBK noctoaHHO pa3BmMBaeTCA U COBEPLUEHCTBYETCA, a4anTUPyACb K USMeHAWMMCA YCOBUAM.

YnpasneHne pyckamm BKAOYAET B cebs BbIABNEHWE W OLEHKY PUCKOB, Pa3paboTKy MeponpuaTuii Mo ynpaBaeHUo PUCKaMM U KOHTPONb MX
BbIMOIHEHNMS.

Huke npeacTaBneH nepeyeHb OCHOBHbIX KOPMopaTMBHbIX pyrckos MAO «Montoc» B COYETAHUM C MEPOMPUATUSMM MO YPABAEHNIO UMK,

OTpacnesble PUCKU

1. CHUXKeHue LeH Ha 30N

CTPATEMMUYECKUN OTUET

KOPIMOPATUBHOE DUHAHCOBDIN

OONONHUTEJIbHAA

OTUET OB YCTONUMBOM YMNPABJIEHUME OTUET NHPOPMALNA

PA3BUTUAN

®dUHAHCOBbIE PUCKU

1. BantotTHble pUCKK

MpermyLLecTBEHHAA YacTb ONePaLLMOHHbBIX N3AEPMKEK
KomnaHwmu BblpaxkeHa B pocCUiicKmx pybnsax. B To e Bpems
LleHa peanmsalumm 3010Ta NpuBA3aHa K gonnapy CLUA. B
CBA3M C 3TUM BE/IMYMHA BbIPYYKM KOMNaHWW noasepreHa
BAIMAHWUIO 0BMEHHOro Kypca pybas k gonnapy CLUA.

2. floctyn K Kanutany

KomnaHus ocylecTBAAET MOHUTOPUHT AAHHOTO PUCKA Ha NOCTOAHHOW OCHOBe.
[Na yMeHbLIEHWA BaMOTHbLIX PUCKOB 1 MPUBAEYEHNA KPEAMUTOB B MHOCTPAHHOM
BaNtoTe KomnaHusa OCyLecTBAAET aKTUBHOE YPaBAeHNEe CBOMM KPeAUTHbIM NOpT-
benem 1 onepaumMoHHbIMM U UHBECTULIMOHHBIMM PAaCXOAaMM, @ TakKe NPOrHo3m-
pOBaHwe nokasartenei IMKBUAHOCTU U eé NoaaepHaHme Ha A0CTaTO4uHOM YPOBHE.

TPYAHOCTY C NPUBAEYEHMEM 3aMMCTBOBAHMIA HA MeMKIyHa-
POAHbIX PbIHKAX KanuTana moryT 6biTb CIEACTBUEM:

® BBeleHMA CaHKLMI co cTopoHbl CLUA, EC 1 paga apyrux
CTpaH;

® MNOHMKEHWNA KPEAUTHOTO PeNTUHIa Poccum A0 YPOBHA
«CNEeKYNATUBHBINY.

TakKe BO3MOXKeH AebuumT cpeacTs ans GuHaHCMpoBaHus
MPOU3BOACTBEHHbIX, YPaBAEHUYECKNX N UHBECTULMOH-
HbIX MOTpebHoCTen KomnaHum 1 noraleHms eé A0NroBbIX
0653aTeNbCTB.

MpaBoBbie pUCKK

YnpaBneHue JaHHbIM PUCKOM OCYLLECTBAAETCA Ha MOCTOAHHOW OCHOBE C LIE/bIO
CO3/laHMsa ONTUMA/IbHOM CTPYKTYPbI KanuTana v NoAAepKaHua 40CTaTOYHOro
YPOBHA IMKBUAHOCTU. KOMNaHWA NpUBAEKaeT KPeaUTbl HEMOCPEACTBEHHO B POC-
CUNCKUX U MEXYyHapOAHbIX DaHKax U COKpallaeT A0/ KPeaMTOB C NaaBatoLLei
CTaBKOW.

1. HecobniogeHne HOPMaTMBHO-NPaBOBbIX U BHYTPEHHUX TPeboBaHWi

B CBA3M C AMHAMUYHO MEHAOWMMMCA HOPMATUBHO-NPABO-
BbIMM TPEOOBAHUAMM W CTAHAAPTAMM, HENOCPEACTBEHHO
BAVAIOLLMMM Ha AeATeNbHOCTb KOMNaHWM, BO3HWUKAET pUCK
HECOOTBETCTBMA OnepaLmii KomnaHum oTaenbHbIM HopMam
NPMMEHUMOrO 3aKOHOAATEeNbCTBA M (M11) OTpacaeBbIM
HOpMam. Kpome Toro, CyLLecTByeT pUCK npeaHaMepeHHoro
HapyLweHns NMMbo HEUCNONHEHUA BHYTPEHHUX HOPMATUBHbIX
aKToB paboTHUKamu KomnaHmu.

[nA MUHUMW33LLMK YKa3aHHbIX PUCKOB B KoMnaHum felicTyeT cuctema obecne-

YeHusa cobntofeHNA HOPMATUBHO-NPABOBbLIX TPeHOBAHWM, B PaMKax KOTOPOW OCy-
LLECTBAAETCA MOHUTOPWHT M3MEHEHW 3aKOHOAATENbCTBA M OTPAC/IEBBIX HOPM.

B KomnaHwuu Takke co3naHa ropadas AnHna 6e3onacHocTv AnA pearnpoBaHua Ha
c/lyyaun HecoboaAEeHMS HOPMATUBHO-NPABOBbIX TPEHOBAHMIA.

MpoBoAWTCA NOCTOAHHAsA paboTa Mo COBEPLIEHCTBOBAHUIO MEP KOHTPOSA

32 BbIMONHEHWEM YCNIOBUIA IMLEH3UOHHbIX COrNaWeHnin n TpeboBaHMin PoCcCHit-
CKUX CTaHAAPTOB. 3amMeyaHua 1 NpeanmcaHua rocyaapCTBeHHbIX OPraHoB, Npeib-
ABNIEHHbIE N0 pe3ynsbTaTam NPOBEPOK NPOU3BOACTBEHHOM AEATENBHOCTU Npea-

duHaHcoBble pesynsTaTbl KOMnaHum B 3Ha4MTEbHOM
CTeneHW 3aBUCAT OT LieHbl Ha 30/10T0. PbIHOK 30/10Ta
UMKAMYEH U BOCNPUUMUMB K UBMEHEHMAM B SKOHOMMKE.
LleHa Ha 30/10TO 3aBMCKT OT BHEWHWX GaKTOPOB, KOTopble
He MOryT KOHTPOAMPOBaTbCA KomnaHuen.

CyLLeCTBEHHOE NPOAO/IKUTENBHOE CHUMKEHME LIEHbI

Ha 30/10TO MOKET MPUBECTU K CHUKEHMIO peHTabenbHOCTH
nAK yBBITOUHOCTU AeATenbHOCTM KomnaHum no fobblye
30/10Ta U (MK) pasBesKe, a TakKe OKasaTb CyLIeCTBEHHOE
HebnaronpuaTHoOe BO3AENCTBIE Ha Pe3ybTaTbl e€ X03ai-
CTBEHHOW AEATENBHOCTM U GMHAHCOBOE MONONKEHME.

KomnaHus HenpepbIBHO peanusyeTt pasandHblie Mepbl N0 CHUKEHMIO BO3MOXK-
HOro HEraTMBHOTO BO3AEMCTBMA A@HHOMO PUCKA, BKAKOYAA aKTHBHYO paboTy
Mo ynpasneHuo 40NroBbIM NopThenem, CBO60AHbIM AEHEKHbIM NOTOKOM

U IKBUAHOCTbIO.

2. KonnyecTso M KauecTBo MUHEPaJIbHbIX PecypcoB 1 3anacos pyabl

LeatensHocTb KOMNaHWK B 3HaUUTEIbHOM CTENEeHM 3aBUCUT
OT VMEeIOLLMXCA 3aMnacoB M pecypcoB. OLEHKa MUHEPaIbHbIX
pecypcos ropHoA06bIBAIOWMX KOMNAHWI MO CBOEM Npupoae
MOXKET ObITb HETOUYHA W B ONPeAeNeHHOM CTeneHu 3aBucuT
OT CyOBEKTUBHbIX CTATUCTUUYECKMX BbIBOAOB, CAENAHHbIX

Ha OCHOBE aHaaM3a Pesy/IbTaToB BypPeHUa 1 UHbIX AaHHbIX,
KOTOpble HOCAT OrpaHMYeHHbIN XapakTep.

HeTouHas oueHKa 06bEMa M KauecTBa pecypcoB MOKeT
BECTM K CHUKEHUIO 3GGEKTUBHOCTU MPOM3BOACTBA 3a CHET
YL0POXKaHUA FOPHBIX PAabOT W yBEAUYEHUA UX TPYA0EMKO-
CTW, U3MEHEHWA TEXHONOTMI NepepaboTKK pyabl U COKpa-
LWEHWA CPOKOB OTPABOTKM MECTOPOMKAEHWIA.

30 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

Mepbl MUHUMM3ELMM PUCKa:

* IpOBeAeHNE CUIaMM HE3ABUCKMbIX SKCMEPTOB ayAMTa 3aMnacos Ha nepcrek-
TUBHbIX M pa3pabaTbiBaeMbIX MECTOPONK AEHNAX;

® COCTaB/eHMe OTYETOB O pe3ysibTaTax reo10ropassBesoyHbIx paboT n obecne-
YEeHHOCTM 3anacamm (OTHOLLIEHUM YPOBHA 3aMacoB K YPOBHIO TEKYLLEN
no06b14n);

* JOpa3Be/lka MECTOPOKAEHMI (onepexartoLlas v 3KCnayaTalMoHHas).

I'IpMFITVIlZ KOMI‘IaHVIl/I, TUWATE/TIbHO aHAaNU3NPYIOTCA N Y4UTbIBAKOTCA B ﬁ,aaneﬁLueM.
CTpaHoBble U permoHa/ibHble PUCKU

1. YBenuueHune HaaoroBoi Harpysku

KomnaHua cBoeBpemMeHHO 1 B MOJIHOM 0b6bEMe MUCNOoNHAET s MUHUMW3aUMM A@HHOTO pUcKa KomnaHma Ha NOCTOSAHHOW OCHOBE OTC/IEM M-
cBoM 0653aTesIbCTBa Mo ynnate Hanoros. BmecTe c Tem Ha BaeT USMEHEHNA HOpMaTVIBHO-I‘IpaBOBOﬁ 6a3sbl 1 NnpurBAEKAET CTOPOHHUX KOHCY/1b-
d)VIHaHCOBbIe pesynbratbl KomnaHwuu MOTYT B/INATb: TAHTOB AN1A OUEHKN X BOSMOXXHOTIO B/IMAHUA Ha CBOKO AEATE/IbHOCTb.

® USMEHEHWMA HAaNNOrOBOIro 3aKOHOAAaTE/IbCTBA U MPaKTUKK
ero npuMmeHeHus;

® 3 TaKXe pa3/imvyma B TO/IKOBaHWMM 3aKOHa Haioronsa-
TeNbWWMKOM N HaNOTOBbIM OPraHOM.

2. YcuneHue mexxayHapoaHoro gasneHus Ha Poccuiickyio depepauuio

Ha aesatenbHocTb KomnaHum MOXKEeT OKasblBaTb BAWAHMUE [N5 MUHUMM3ALMKU BO3MOKHOTO HEraTUBHOIO BO3AEMCTBIA AaHHOTO pUCKa
HeCcTabuabHOCTb MOMMTUYECKOW CUTYaLMM B MUPE, @ TaKKe KomnaHua ocyLecTBAAET MOHUTOPUHT CUTYaLMM BOKPYT CaHKUMIA Ha NOCTOAHHOM
Yrpo3a NPOAIEHMA U YXKECTOYEHUSA CaHKLMIA NO OTHOLEe- ocHoBe.

HUIO K Poccuiickoi deaepaumm co CTOPOHbI Pa3ANUHbIX

rocyaapcTs.
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OCHOBHDbIE PUCKU N DAKTOPDI
HEOMPEAENEHHOCTU

CTpaTernyeckme pucku

1. HeKkoppeKTHaA oueHKa 3pPEKTUBHOCTU MHBECTULIMOHHDIX NPOEKTOB U HEAOCTUNKEHUE UX LieNIeBbIX NOKa3aTenei

Mpu peanvsaummn MHBECTULMOHHOM Nporpammbl KomnaHva — Mepbl MUHUMM3ALMU pUCKa:

MOKET CTa/IkMBATLCA CO C/IEAYIOWMMM Npobemamu: * perynapHoe yToYHeHUe UCMob3yeMbiX MOAEEN OLEHKM B PaMKax MOHWUTO-

® HEeKOPPEKTHaA OLLeHKa CTOMMOCTM 1 APYrnX NapameTpos pUHra peanm3aumm MHBECTNPOEKTOB;
NMPOEKTOB; ® NPUOCTAHOBKA NPOEKTOB B C/ly4ae CHUMMKEHMA X NOKa3aTenen;
* HeaddeKTMBHOCTb MpoLeayp YNpaBaeHUA MHBECTUL- ® YHUOMKALUMA MPUHUMMOB OLEHKM MHBECTULMOHHBIX MPOEKTOB;

OHHbIM GlogkeToM. © YY&T pesy/IbTaToB NOCTUHBECTULMOHHOMO MOHUTOPUHTA 3aBEPLUEHHbIX
NPOEKTOB NPU NNaHUPOBAHMM aHaNOTMYHbBIX NPOEKTOB.

2. HerotoBHOCTb K POCTYy BCeacTBUE HECOOTBETCTBUA YNPaB/IEHYE€CKUX CUCTEM U 5M3HEC-I'IpOU,eCCOB uenam Komnanuu

KomnaHwma CTaKMBAETCA C PUCKOM HECOOTBETCTBUA onepa-  Mepbl MUHUMM3ALMU pUCKa:
LMOHHOM MOAENN M OPTCTPYKTYPbI LIESSM pas3sutis. Kpome
TOro, 0A4HOBPEMEHHOE Haya 0 peasn3aumm JONONHUTENb-
HbIX MPOEKTOB MOBbILIAET PUCK CPbIBA KaK AEMCTBYIOLLMX,
TaK 1 BHOBb MHULMMPYEMbIX MPOEKTOB.

* KOOPAMHALMA U MPUOPUTU3ALMUA NPOEKTOB A/ AOCTUNEHUA COHAaNaHCMPOBaH-
HOTrO pacnpeseneHns pecypcos;

¢ npeobpasosaHme BU3HEC-NPOLECCOB 1 MHOOPMALMOHHbIX cucTem KomnaHum;

® COBEPLUIEHCTBOBAHME OPrCTPYKTYPbl KoMnaHuu.

3. HeKoppeKTHble UCTOPUYECKME FreoIorMYecKue faHHble No mectopoxxaeHuio Cyxoii Jlor

B 2017 roay lpynna nonyynna AnLeH3nto Ha paszpaboTky B Lenax MUHUMM3aLUMK AaHHbBIX PUCKOB KOMMNaHWA BbINOAHAET 3aBepoyHoe bype-
mecTopoxaeHna Cyxol Jlor, 0cBOeHMe KOTOPOro MOXEeT HWe, opa3BesKy v NepeoLieHKy 3anacos 1 Pecypcos, a TakKe paboTbl Mo yTouHe-
BbITb CONPANKEHO CO CAEAYIOLLMMMN PUCKAMM: HUIO reoNorMyYeckon Mosien I MeCTOPOXKAEHNA.
® HeKOpPeKTHaA OLLleHKa M1HepanbHbIX PECYPCOB 1 3aNacos

pyAel;
® HEeKOpPEeKTHaA OLLeHKa KayecTBa pyabl.

4. HeapeKTUBHOE B3aMMOAENCTBUE C FOCYAaPCTBEHHbIMU OpraHamMu

BBudy HEYETKOrO peryinpoBaHms TpeboBaHuA NPUMEHUMOro  KoMnaHWa B3aUMOZENCTBYET C roCyAapCTBEHHbIMM OpraHamMm Ha peryaspHo
3aKOHOATE/IbCTBA [I0MYCKAOT BapUaTUBHOCTb B BONPOCaX OCHOBE, OTC/IEKMBAET M3MEHEHUSA MPUMEHMMOTO 3aKOHOAATENbCTBA M BHUMA-
NPUHATUA PELEHUIA O BbIAGNEHUM CPEACTB B PaMKax AeNCTBY-  TebHO CeAMT 3a pa3paboTKOM HOBbIX 3aKOHOMPOEKTOB.

FOLLYX FOCMPOrPamMM, PAaBHO Kak U MPU MPUHATUAN PeLleHunii o

NpPeaoCTaBAEHWM HANIOTOBbIX IbIOT.

OnepaunoHHbIE PUCKU
1. PUcKM Npu NpoBeaeHUU ropHbIX paboT, B Tom uucie obpylueHne 60pToB M AOPOr KapbepoB

MoTeHuManbHble GaKToOpbl peanunsaLmnm pucka: KomnaHwua Ha perynsapHoi ocHoBe:

* OWMBKM NPU OLEHKE YCTOMUMBOCT FOPHOTO MAacchBa; ® NPOBOANT KOMMIEKCHbIA MOHUTOPUHT CO6CTOF|HMF| Kapbepos A9 BbIABNEHNS

aKTOPOB, KOTOPbIE MOTYT NMPUBECTU K 0BPYLIEHMIO MOPoL;
* HapyLleHWe TEXHONOT MM BeieHUA ropHbIX paborT. ¢ POS, P yrnp Py pod;
¢ paspabaTbiBaeT Nporpammbl 06CAeA0BaHUA COCTOAHNA Kapbepa;

® peanmsyet mepbl MUHUMK3ALKUK PUCKOB NPK NPOBEAEHNN B3PbIBHbIX pa60T.

2. Bbi60p HEONTMMANbHOW TEXHONOMMU, OTCYTCTBUE U (MM) HU3KOE KaueCcTBO IKCNEPTM3bl NPOEKTOB U UCMbITAHUI HOBbIX TEXHO/IOT WA

MoTeHuManbHble GakTopbl peanunsaumnm pucka: Mepbl MMHUMM3ALMU pUCKa:

® OTCYTCTBME WIN HU3KOE KaYeCTBO TEXHONOTMYECKON ® NpUBAEYEHME K IKCNepTU3e CTpaTerMyecknx NPOEKTOB BbICOKOKBAMMGULMPO-
3KCNEepTM3bl MPOEKTOB, B TOM YMC/Ie HeOCTAaTOUHan BAHHbIX CNELMANNCTOB, B TOM YMC/Ie IKCMNEPTOB MEXKAYHAPOAHBIX UHKUHUPUH-
npopaboTKa TeXHONIOTMYECKOTro NpoLecca Ha CTaanm rOBbIX KOMMaHW;
N1ab0opaTopHbIX UCCNeA0BAHUY; ® HenpepbIBHOE COBEPLLEHCTBOBAHME METOA0M0M MM 0T6opa Npob.

® HepenpeseHTaTMBHOCTb NPob pya (MaTepunasnos).

3. Bbixopa, U3 CTPOSA TEXHO. 0 o6opyaoBaHuA

orn4yeck

MoTeHuManbHble GaKTopbl peannsaumnm pucka: [NA CHUXKEHWA HeraTMBHOIO BO3AEMNCTBMA J@HHOMo puUcka KomMnaHusa Ha nocTosH-

* Hecobl0AEHMe NPaBUA 3KCMNYyaTaLLMM TexHonoryeckoro  HOM OCHOBE:
obopyaoBaHms; ° OCyLLLeCTBAACT HEMPepbiBHbIM KOHTPO/b TEXHUYECKOrO COCTOAHMUA 1 Napame-
® HeCBOEeBpPeMEHHadA peannsauma PEMOHTHbIX MPOrpamm; TPOB PeXMMa KCM/yaTalm TeXHONOTMYECKOro 060pYA0BaHNS;

* NPOBOAMWT aHA/IN3 BHEM/NAHOBbLIX OCTAHOBOK TEXHOIOTUYECKMX MPOLLECCOB;

® BOCMO/HAET U NOAAEPKMBAET Ha HEOOXOAMMOM YPOBHE aBapuitHbIi 3anac
MaTepunanos;

* peaNu3yeT Nporpammbl CTPaxoBaHUA UMYLLECTBA M NEPEPbIBOB B NPOW3BOACTBE.

e cbon B paboTe cUCTEMbI INEKTPOCHABKEHMA.
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CTPATEMMUYECKUN OTUET

KOPIMOPATUBHOE DUHAHCOBDIN

OONONHUTEJIbHAA

OTUET OB YCTONUMBOM YMNPABJIEHUME OTUET NHPOPMALNA

PA3BUTUAN

OnepaumnoHHbIe PUCKU (npoaosikeHue)
4. NeduumT aNeKTPo3IHeprum

Peanunsauma AaHHOTO pMCKa CBA3aHa C orpaHnYeHnaMm
MOLLHOCTU CeTelt SHeprocHabKeHums.

[1NA NOBbILLEHWA YPOBHA HAAEKHOCTM 3HeproobecnedeHWs Komnanwa peaamsyet
NPOEKTbI MO CTPOUTENLCTBY BbICOKOBO/IBTHBIX JIMHMI /1EKTpONepeaaqn ans npucoe-
OMHEeHUA K ceTam deaepasnbHbIX CETEBbIX KoMNaHwmi Cnbupw 1 JanbHero BocToka.

5. HeBbinonHeHue rpa¢MKa u 6|op.»(e'ra UHBECTULMOHHbIX MPOEKTOB KaNnUTa/IbHOro CToouTe/1bCTtBa

MoTeHuManbHble GakTopbl peann3aLmm pucka:

* HEKOPPEKTHas oLeHKa rpaduKka 1 broaKeTa NPoeKTa;

* HapyLleHWe NOAPALHBIMM OPraHN3aLMAMM CPOKOB
BbINONIHEHUA KOHTPAKTHbIX 06A3aTENbCTB MO OKAa3aHMIO
YCAYT ¥ NOCTaBKe MaTepuanos;

* NepecMoTp NapameTpoB NPOeKTa Ha aTtane
CTPOMTENLCTBA.

6. HecyacTHble c/ly4an Ha NPOM3BOACTBE

Mepbl MUHUMM3ALMU PUCKa:

* yCUAEHME KOHTPO/IA 3@ KaYecTBOM pa3paboTKM rpadUKOB peanmnsaumm
NPOEKTOB;

* OLieHKa BIOAKETHOM CMETbI MO NPOEKTY;

® MN1IaHNPOBaHME CPOKOB NOCTaBKM MaTepmnasioB B COOTBETCTBUW C KaZleHOapHbIM
N1aHNpPOBaHMEM Ha 3Tane Bbl60pa TexHonornum,

° I'IpOMe)K\/TOHHbII\;I KOHTPO/1b MOCTAaBKM MaTepnasios.

Peanvsaumsa 4aHHOTO prcKa MOXKET BbITb CBA3aHa C Hapylle-
HMeM paboTHMKamu TpeboBaHMit OXpaHbl TPYAA U MPOMbILL-
neHHo 6e3onacHoCTL.

Mepbl MUHMMW3ALMK pUCKa:

* opraHusauusa obyyeHus nepcorana no sonpocam OT u Mb;

* KOHTPOJIb KAYECTBA M CBOEBPEMEHHOCTU OBECnedeHns CpeaCTBaMM 3aLmnTbl;

* 3aKyrKa 1 ycTaHOBKa 060pya0BaHusA, obecneunsatoLLero 6esonacHsle ycaosus
TpyAa.

7. HeratuBHOe BO3AeiCTBME Ha OKPY>KaloLLylo cpeay

[eatenbHocTb KomnaHmm AaBnseTca 06beKTOM NPUPOLOOX-
PaHHOrO KOHTPOAA U PeryInpoBaHma BBUAY MCMNOAb30BaHMA
BPeAHbIX /1A OKPYKatoLLel cpeabl BELLECTB, BbIOPOCOB 1
cHPOCOB 3arpA3HAIOLLMX BELLECTB B OKPYXKAIOLLYIO cpeay,
HapyLUeHnsA 3emenb, NOTeHLUMaIbHOro Bpeaa And Gaopbl 1
dayHbl 1 ApyrMx GakTopOB, NPEeACTaBAAIOLLMX ONMACHOCTb A1
OKpY»KatoLLLel cpespl.

KomnaHwusa BbINOMHAET Bce TPeHOBaHMA POCCUMINCKOTO U MPUMEHUMOTO MEXAyHa-
POAHOrO 3aKOHOAATE/ILCTBA B 06/1aCTV OXPaHbl OKPY»KatoLLe cpesibl, MPOBOAUT
OLLEHKY BO3/IEMCTBMA CBOEN NPOW3BOACTBEHHON AEATENBHOCTM Ha OKPYXKatoLLYHO
cpeay U coumanbHyto chepy U BbIABAAET IKONOMMYECKME PUCKU Ha BCEX STanax
peanun3aummn NpoeKTOB — OT NMPOEKTUPOBAHWA 10 PEKYNBTUBALLN TEPPUTOPUIA.

8. HecobnioaeHne rpadpuka NOCTaBOK, HU3KOE KAaYeCcTBO U HEA0CTAaTOYHbIN 06bEM MaTepuanos 1 ycnyr

MoTeHuManbHble GakTopbl peann3aLmm prucka:

* HEZIOCTaTKM B paboTe NOrUCTUYECKMX CUCTEM;

* 331ePKKM B MOCTaBKax MaTepunanos 1 0b6opyLoBaHus
BCNEACTBME 3a4ePiKeK B GOPMMPOBAHMM 3aKYMOUHbIX
TpeboBaHMt Ha CTOPOHE 3aKa34MKa;

* INUTENILHOCTb NPOBEAEHMA 3aKYMOYHbIX NPoLeayp;

¢ NOCTaBKa HEKAYeCTBEHHbIX MAaTePUaI0B NOCTABLMKAMM.

9. HepocTaToK KBaNMPULMPOBAHHOTO NepcoHana

Mepbl MMHUMM3aLMM PUCKa:

* noAAepskaHne Ha HeobXOAMMOM YPOBHE Pe3epPBHOro 3anaca maTeprasnos
M aBapuMIMHOro 3anaca 3anyacTel;

® eKeroAHbI NEPecMoTp CPOKOB peasin3aLiim 3aKka3os Ha 3aKymnKu;

e obecneyeHne BXOLHOro KOHTPONA Ka4ecTBa BCeX NOCTaBAAEMbIX MaTEPUAN0B
B MYHKTax NepBoHavabHOM NPUEMKM.

dakTopbI, 3aTpyAHAOLME HABOP AOCTaTOYHOrO KOAMYeCTBa

KBaMOULMPOBAHHbIX KaAPOB:

* ycuneHne KOHKYPEHLMM 33 NepcoHan Ha POCCUICKOM
pbiHKe TPyAa;

® HW3KMIN YPOBEHb MOATOTOBKM CNELMANCTOB B y4ebHbIX
3aBefieHunAX, 0COBEHHO TEXHUYECKOro Npoduns;

* HeOCTaTOYHO NPUB/EKATE/IbHbIE COLMANBHbIE YCAOBUA
TpyAa.

Mepbl MUHUMUM3ALMK PUCKa:

* paspaboTKa crneumanbHbIX NPOrpamm NPUBAEYEHNS U yaepIKaHUA nepcnek-
TUBHbIX KaZpOB;

* yKpeneHne KopnopaTUBHOM KY/IbTYPbl U MOBbILWEHWE YPOBHA BOBNEUYEHHOCTU
paboTHMKOB;

e ylydleHne CoumabHbIX YCN0BUIA TPyAa;

® COBEPLUEHCTBOBAHME M Pa3BUTME NPOLLECCOB NPUBNEYEHNA U YAEPHKAHWA
nepcoHana.
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MHTEPBDIO CO CTAPLLIUM

BULE-NMPESNWAEHTOM
Nno ONEPALMOHHOM OEATE/IbHOCTU

FocnopuH MonuH, Bbl 4,0BONBHDbI
onepauvoHHbIMU pe3y/ibTaTaMun
3a 2017 roa?

[a, A 04eHb A,0BONEH HALUMMW pPe3y/b-
Tatamu. 2017 rog 6bin ycnewHbim Ans
Montoca. O6LWmMiM 06bEM NPOM3BOACTBA
30/10Ta JOCTUT PEKOPAHO BbICOKOrO
YPOBHSA — 2,16 M/IH YHUWI, YBENNMYMUBLIUCH
B roZL0BOM conocTasneHun Ha 10% u npe-
BbICMB NMPOM3BOACTBEHHbIN NPOrHO3. 3TOT
rof, CTan YeTBEPTbIM MNOAPAL, KOraa Halun
pe3ynbTaTbl NPEB30LWAN OXKUAAHMA.

KakoBbl OCHOBHble NMPUYUHDI CTO/1Ib
BbICOKMX NOKa3aTtenein?

B TeyeHune nocnegHux AByx neT Kom-
naHWA HenpepbiBHO paboTana Haz
pacwmpeHnem NponyckHom cnocobHo-
CTV NepepabaTbiBaOLLMX MOLLHOCTEW

Ha HALLMX OCHOBHbIX MECTOPOXKAEHMAX:
Onnmnunane, brarogatHom, BepHUHCKOM
1 KypaHaxe. fl pag BUAETb, UTO 3TN Mepbl
NPUHOCAT KOHKPETHblE pe3ybTaTbl:

B 2017 roay 06bém nepepaboTku pyabl
yBennumnaca Ha 8% no cpaBHeHMIO € No-
Kazatenem npownoro roga. Mpu atom
BaXKHO, YTO AaHHbIN NPOLECC HOCKT No-
CTOAHHBIN XapaKTep: Moatoc HeNnpepbIBHO
BHeApPAET HOBble peLleHna 1 ONTUMU3U-
pyeT TeXHO/I0rMYecKme NPoLLeCcChl Ha BCex
CBOMX BM3HEC-eAMHMLAX.

Bbl mornu 6bl NpMBECTU NpUMEPbDI
TaKMX TEeXHONOMMUYECKMUX peLueHuit
M pe3ynbTaToB UX BHeAPEeHUA?

BnarogaTHoe, BTOpOe No BeMYMHe pas-
pabaTbiBaemoe mecTopoxKaeHue Montoca,
TPaAMUMOHHO BbICTYNaET N/IOLWAAKOW, rae
KomnaHus npoBoANT UCMbITAHNA HOBbIX
TEXHOIOTWIA AN1A NMOCeayoLWero BHeape-
HWMA Ha OCTasIbHbIX NPOM3BOACTBEHHbIX
obbeKTax. 3aeck B 2017 rogy 6bi1 ocy-
LLLeCTB/IEH TECTOBbIW 3aMyCK TEXHOOTM
ONTUMM3aALUN TPAHYIOMETPUYECKOTO
cocTaBa ucxoaHom pyabl (Mine-to-Mill),
No3BONALLLEN CHU3UTL 3HepronoTpebe-
HWe, a TaKKe ONTUMM3NPOBATb L0ObIYY

1 nepepaboTky. brarogaps peanvsaumnn
npoekTa B IV kBapTane 06bEM nepepa-
H60TKM pybl BbIpoC Ha 17%. B HacToAwlee
Bpems Mbl paboTaem Haz NosHOMACLUTab-
HbIM 3aMycKOM NpoeKTa Ha baarogaTHom
8 2018 roay.

KomnaHua Takke BHeApAeT TEXHONOTUIO
neckoBon ¢aoTaumm, NnpeaHasHaYeHHO N
0019 N3BIEYEHUNA TOHKMX YacTuL, U3 ne-
CKOB LMK/IOHA B Npouecce Knaccudumka-
UK. TeEXHONOrMA NO3BONAET YMEHbBLINTL
nepensmesibyeH1e, NOBbICUTb CTEMEHb
M3BAEYEHMNA N ypoBeHb 06e3BOXKMBa-
HWA. MOHTaX OZLHOW YCTaHOBKM NecKo-
Bol dnoTtaumm Ha 3P-4 bnarogatHoro
yKe 3aBepLléH, 1 B HacToALLee BpemA
NPOBOAATCA €€ UCMbITaHNA. YCTaHOBKM
ansa 3U®-1, 3Nd-2 n 3UP-3 Onnmnuma-
AnHckoro NOKa 3akasaHbl.
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PA3BNTUN

Ynyywmnacb v cuTyauusa B BONpocax
npomblwwieHHOW 6e30MacHOCTU 1 OX-
paHbl Tpyaa? KakoB apdeKT ot me-
ponpuATUii B 3TOM chepe No UToram
ropa?

MHe NpuATHO COObLLMTb, YTO NOKa3a-
Te/lb YaCTOTbl TPAaBMaTM3Ma C NoTepen
TpyaocnocobHocTu (LTIFR) B8 2017 roay
ynyvwmnca Ha 15%, cHmsmswmcs ¢ 0,13
00 0,11. MoMMmo 3TOro, YpesBblYaHo
paayeT TOo, YTO 3a FO4 HM Ha O4HOM

13 npeAnpuaTuii MNontoca He Hbino
3adMKCUPOBAHO HECYACTHbBIX C/lyYaeB
CO CMepTe/IbHbIM MCXOLOM. ITO NpAMOe
cneAcTBME Hallel paboTbl Mo coBep-
LIEHCTBOBAHWIO cucTem He30macHOCTH
Ha NPeanpuUATUAX, U Mbl NIAHMPYEM
BECTM TaKyto paboTy v B AanbHENWEM.

Peanuzaumns mep nosbileHns 6esonac-
HOCTM TpyZa npuHecna bbiCTpble v oLly-
TUMble pe3ynbTaTbl. B KpacHoapckoi
bursHec-eaMHMLE (B COCTAaB KOTOPOM
BXOAAT MecTopoxaeHna Onnmnuaga,
BnarogaTtHoe 1 TuTumyxTa) 6bina 3any-
LleHa nporpaMmma no npeAoTBpaLLeHNIO
TpaBM PyK, YTO MO3BONIO CHU3UTL
KOZIMYECTBO COOTBETCTBYHOLWMX HECYACT-
HbIX CNy4YaeBs c YeTblpéx B 2016 roay

no Hyna 8 2017 roay. Ha BepHuHCKom
CTapTOBasa NWIOTHAA NPOrpamma,
HanpaB/ieHHas Ha NpeoTBpalleHune
CAy4YaeB NafeHuaA ¢ BbICOTbI, bnarogapa
Yemy HM 0A4HOro NoaobHoOro npomc-
lwecTemsa 3adUKCMPOBAHO He Hbifo.
KomnaHuAa Tak»Ke Hayana ycTaHOBKY
cucTem 3awmTHoM 6aoknposku (LOTO)
Ha APOBUABHOM M 3HepreTUyeckom 060o-
pyaoBaHun BepHuHcKoro, Hatankuk-
CKOTO M POCCHIMHbIX MECTOPOXKAEHWNN,

a TaK)Ke Ha aHepreTMYeckmx obbeKTax
Komnanuun. B 2018 roay mbl obecnevmm
OaHHbIMK cMCTeMamn 6e30MacHOCTH
Bce BusHec-eAnHMLbI Montoca.

Hawwu uenm npocTsl: NONHOE OTCYTCTBME
HEeCYacTHbIX C/lyYaeB U AanbHellee
CHUKeHue KoabduumeHTa LTIFR. B rop-
HoO06bIBalOLULEM ie1e BOMPOChI OXPaHbl
TpyAa v NPOMbIWAeHHOW 6e3onacHocTm
TpebytoT NoCTOAHHOTO, Heocnabesa-
tolero BH1MaHus, 1 Montoc sceraa
cobntoaan u cobnopaeT cTpoxKanwne
CTaHAapTbl B 3TOM 0b6aacTu.

KOPMNOPATMBHOE DUHAHCOBbIV
OTUET OB YCTONUMBOM YMNPABJIEHUME OTUET

Ecam roBoputb 0 pa3paboTke aeincray-
towmx aktueos Mostoca, 4to 6bi10
caenaHo B 2017 roay B 3TOM Hanpas-
nexHun?

OAHMUM 13 3HAKOBbIX COBbLITUI CTan
yCMeLWHbIV CTapT KYYHOTO BbllLLe1a4umnBa-
HMA Ha KypaHaxe 1 nepBoe 301070 A0pe,
noay4YeHHoe No UToram 3TOro NPOeKTa.
B 2018 roay 06bém nepepaboTkm

B pamKax NpoeKTa A0/KeH A0CTUYb

1,5 M/IH TOHH pyAabl. bblan peanmso-
BaHbl U Apyr1e Mepbl MO PacliMpeHmto
MOLLHOCTEN 1 NOBbILLEHMIO OnepaLm-
OHHOM 3G deKkTUBHOCTM Ha KypaHaxe.

K mpumepy, Mbl 3aMEHUAN CUPaIbHbIE
KnaccndmKaTopbl, MCNOAb3yEMblE

B IMHNAX NEPBUYHOTO M3MEbYEHMA, CO-
BpeMeHHbIMW 1 bonee abHeKTUBHbIMK
KnacTepamu ruapoLmMKAOHOB, KOTOPbIE
TaKKe TpebytoT 3HaYNTENIbHO MEHbLLNX
3aTpaT Ha 0b6CAyKMBaHMe.

Momnmo 3T0ro, Ha KypaHaxe n gpy-
TMX MECTOPOXKAEHMAX MPOAO/IKAETCA
BHeZpeHMe CUCTeEMbl aBTOMATU3ALLMUN
TEXHO/IOrMYEeCKoro npouecca. Tak,

Ha BepHWHCKOM yiKe peann3oBaHa
CMCTEMA NMOSIHOTO aBTOMATUYECKOro
ynpasneHuma 3N,

HeobxoanMo oTAeNbHO OTMETUTb
3aBeplieHne pekoHdurypaumm 3Ud-1
Onumnuaabl, obecneynsliee pocT 06b-
€MOoB nepepaboTKM pyabl. ITO, a TaKkkKe
yBe/ANYeHne 4acoBoKM NPON3BOAMUTENb-
HoCTM Ha 3NP-2 n 3UP-3 cnocobeTBo-
BasI0 pOCTy 06bEMOB NPON3BOLACTBA

8 2017 roay.

B KOHLLe roa Mbl 3aBepLWNAN PEMOHT-
Hble paboTbl Ha 3Vd-4 bnarogaTtHoro,
YTO Hapsaay C YNOMAHYTbIM Bbllle
TeCTOBbIM 3aMyCKOM TexHonorum Mine-
to-Mill obecneynno pocT nokasaTenemn
MecTopoOXaeHnd B IV KBapTane.

YTo Bbl MOXKeTe paccka3aTtb o Hatanke,
[ONTOXAAHHOM NPOEKTe Pa3BUTUA
Nontoca B MaragaHckoi obnactu?

OZHUM U3 rNaBHbIX COObITUI roaa AN
[Montoca cTano nepsoe 301070 A0OpPeE, OT-
nunToe Ha Hatanke B gekabpe npowaoro
roga. 3TMM 03HaMeHOBa/IOCb Ha4ano
sKkcnnyaTaumm 3O mecTopoxKaeHUA.

B Hauane 2018 roaa akTtve paboTan

yrke Ha 50% OT NPOeKTHOM MOLLHOCTH,
M B HacToOfALLee BpemA 3aBepLIatoTcA
NyCKo-HanagouHble paboTbl Ha OTAENb-
HbIX Y3/11aX TMAPOMETaNNypPruyeckoro
nepeaena.

AOMNOSHUTENIbHAA
NHDPOPMALNA

PacckaxuTte o geatenbHoctu Komna-
HUK B 061aCTU reonoropassegKu.

34eck rnagHbIv npuoputeT Komna-

HUM — MmecTopoxaeHne Cyxon /lor

B8 VIpKyTCKOM 061aCTW. DTO YHUKANbHbIN
AKTUB — OAHO M3 KPYMHENWNX B MUpe
Hepa3paboTaHHbIX MECTOPOXKAEHNN
30/10Ta M OAMH U3 KpynHenwmnx 8 Poccun
HOBbIX MPOEKTOB MO 30/10TOA00bIYE.
Mbl cTanu nobeanTenamm ayKLMoHa

Ha pa3paboTky Cyxoro Jlora B Havane
2017 roga v NpUCTYNUAN K Nporpamme
bypeHmns obbémom 180 000 n. m B HO-
Abpe. 3HaUUTEeIbHbIM NPENUMYLLLECTBOM
ABNSETCA PACMNONIOKEHNE MECTOPOKAE-
HWA — BCEro B 6 KM OT AEMCTBYIOLLMX
aKkTmBoB [MTontoca Ha BepHUHCKOM.

Mbl yBepeHsbl, yTo Cyxoi J/lor cTaHeT
BaXKHbIM GAKTOPOM 1OATOCPOYHOIO
pocTa KomnaHuu.

Yero Bbl oxkngaete ot 2018 roga?

Mbl HaCTpOEHbI BECbMa ONTUMMUCTUYHO.
MPUHATO peweHne NoBbICUTL MPOrHO3
nponssoacTsea Ha 2018 roa ¢ 2,35—

2,40 MAH yHUMI 00 2,37-2,42 MAH
YHUMI. Mbl paccumTbiBaem yBUAETb
BbICOKME NOoKazaTenu no Onumnuane

n BepHuHCKOMY Brarogaps NnpoBoan-
MbIM IOMNONHUTENBbHBIM MEPaM MO NOBbI-
WeHMo onepaLymoHHON 3GbeKTUBHOCTY.

Momumo aToro, byaeT nposeaeHa
ONTMMM3ALLMA PALA NPON3BOACTBEHHbIX
npoueccos, ocobeHHo Ha Onumnuaae
n bnarogatHom. B TeyeHne nocneaHmMX
Tpéx neT MNoNtoc akTUBHO 3aHMMaNCA
paclwmnpeHmnem 1 nosbiweHnem sdpdek-
TUBHOCTM MOLLHOCTEN NepepaboTkuy,
4TO NPUBENO K HEOOXOAMMOCTH pacLun-
peHus Halwmx A0H6bIBAIOLIMX MOLLHO-
CTeln. 3To NPUOPUTETHOE HanpaBaeHue
Hawe paboTbl Ha 2018 roa,

M KOHeYHo, Hallel rnaBHoM 3aaa4en
Ha 3TOT ro, ABNAETCA BbIxo HaTankum
Ha NOJIHYI MPOEKTHYH MOLLHOCTb,
KOTOPbIN 3aN1aHNPOBAH Ha BTOpOe
nonyrogue 2018 roga c onepexxeHnem
nepBoHa4aAbHOro rpaduka.

Takum 06pasom, y KomnaHum ecTb Bce
MPUUMHBI C YBEPEHHOCTbIO CMOTPETH
B byayuiee.
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CTPATEMrMYECK OTUET KOPIMOPATUBHOE DUNHAHCOBbIN ~OO0MNO/IHUNTEJIbHAA

ossop npowssonCTBEHHOﬁ OB YCTONUMBOM YNPABJIEHUVE OTUET NHDOPMALINA

AEATE/IbHOCTU PA3BUTUN
v 4 =

KoHconnguposaHHble pe3yabTaTbl ONepaLuoHHOi AeATeIbHOCTU

Onumnuana’ 1007,3 816,9 23%
bnarogatHoe 456,7 456,5 0%
TutnmyxTa = 40,2 -100%
[onyTHWHCKOoE —_ 7,4 -100%
BepHuHckoe 205,7 186,5 10%
Poccbinm 145,7 168,5 -14%
KypaHax 171,5 159,7 7%
HaTanka 3,3 5,7 -43%
06bém apPMHMPOBAHHOTO 30/10Ta, ThIC. YHUMUI 1990,2 18414 8%
30/10T0 BO G/IOTOKOHLIEHTPATE, ThbIC. YHLMIA 170,0 126,4 34%
ToBapHOe 30/10TO B MPOAAHHOM KOHLIEHTPATE, TbIC. YHUMI 119,0 82,2 45%
0O6wmit 06LEM NPON3BOACTBA 30/10Ta, ThIC. YHLUMI 2160,2 1967,8 10%
O61BbEM ropHOM Macchl, TbiC. T 224 423 144 360 55%
KoadoduumeHT BcKpbIWwK, T/T 4,9 3,9 28%
O6bEM A06bITON pyabl, ThIC. T 37810 29682 27%
O6bEm nepepaboTaHHOM pyabl, ThiC. T 28 663 26 445 8%
KoadduumeHT nsneveHna, % 83,4% 83,9% -0.5n.n.
06wt 06BEM NPOM3BOACTBA 30/10Ta I0PE W 30/10Ta 2161,9 19664 10%

B WWKMXaX, TbIC. yHLI,l/IlZ

bnarofapa pocty Npon3BOAMTENBHOCTN HA OCHOBHbIX MPEANPUATUAX M NOBbLILLIEHWNIO COAEPKaHWA 3010Ta B pyae 8 2017 r. Montoc nponssén

2 160 TbIC. yHUMI 3010Ta (BKAtoYas 170 Thic. yHUMI 30/10Ta, CoAeprKallleroca B KoHLeHTpaTe ¢ Onnmnuaapl), 4to Ha 10% npesbilwaeT aHano-
TMYHbIM NokasaTens 2016 r. CpeaHnin KoabdOULMEHT M3BNEYEHMA B TOL0BOM COMOCTaBAEHUM CHM3UACA Ha 0,5 n. n., no 83,4%, B pe3ynbraTe
COKpalLLleHVA COOTBETCTBYIOLLLErO NOKaszaTena Ha Onnmnuage, bnarogatHom 1 Hatanke, KOTopasa B HAaCTOALLEE BPEMA HAXOAMTCA B NpoLecce
BbIXOZAa Ha MPOEKTHYIO MOLLHOCTb. B 2017 rofy KoadduumeHT n3sneyeHna no KomnaHmm 8 LLEeSIoM, CKOPPEKTUPOBAHHbIN C y4EToM paboT

Ha HaTanKMHCKOM mecTopoxaeHuu, cocTasun 83,6%. O6bEM nepepaboTKM pyabl B rO40BOM COMOCTABAEHWM BbIPOC Ha 8%, YTO OblN0 CBA3aHO
C pocTom 06bEMoB nepepaboTku Ha Onumnuaae, baarogatHom, KypaHaxe 1 BEpHUHCKOM.

1 BToMm uncne adpdrHMpoBaHHOE 30/10TO, NPOMU3BEAEHHOE M3 PyApl, KOTOPas Gbina NprobpeTeHa No cornalleHuto o 3akynke (off-take agreement) Ha mecToposkaeHun Beayra,

HaxoAALLEeMCs B COBCTBEHHOCTU TPETbUX CTOPOH.
=i

FfoaoBOM oTUET 3a 201Z494 NAO «FOJIOC»
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OB30P NPON3BOACTBEHHOM
OEATENBbHOCTU

38

KpacHosapckuit
Kpaw

Onumnuaga

oJIMMIMUA LA

06wasn nHpopmauus

PacnonoxeHne

oA 3anycKka

Cnocob gobblum / xapakTe-
puctrka 3P

MepepabaTbiBatoLye
MOLLIHOCT

KpacHoapckui kpar
1996

OTKpbITLIN cnocob / aoTaums
1 BronorMyecKoe BollLenadvBaHme

Tpu 3D ¢ 0bLLen MOLLHOCTbIO
11,7 maH T B TOA,

O6bEM ropHOI Maccel, TbiC. T

76 067 51917 47%

8 MOM Yucse 8cKkpblwa, meic. m | 63 883 42 134 52%

KoadduumeHT BCKpbIWwK, T/T

06bEM A06bITOM pyAbl, ThiC. T

CpenHee conepaHue
B f06bITON pyae, 1/T

06bém nepepaboTaHHOM
pyablY, TbiC. T

8 mom yucse npuobpemeHo
¢ Bedyau, meic. m

CpefHee cogepkaHue
B nepepaboTtaHHoM pyae, r/T

KoadbduuneHT nssnevenms, %

3onoto gope (BKA. 301010
B KOHLIEHTpaATe), TbiC. YHLMI

06bém adppmHMpoBaHHOTO
30/10Ta, TbIC. YHUMUMA

CO,EI,ep)KaHVIE 30/10Ta
B KOHLEHTpaTe, TbiC. yHLI,l/Ilz

06wmit 06LEM NponsBoAaCTBa

30/10Ta, TbiC. YHUUM

52 4,3 22%
12184 9782 25%

4,08 3,37 21%
12 442 11 336 10%
— 551 -100%
3,80 3,31 15%
80,7% 81,0% | -0,3n.n.
1176,6 956,3 23%
170,0 126,4 34%

1177,3 943,4 25%

MNAO «MNOJIKOC» logosoi oT4HéT 3a 2017 roa,

Onvmnuaza — KpynHelwee paspabaTbiBaemoe MecTo-
poXaeHWe 3010Ta B Poccum 1 maBHbIM akTuB Montoca.
MecTopoxaeHne pacnonoxeHo npumepHo B8 500 Km

K ceBepy oT KpacHospcKa, B6amn3un noceska Epyaa Cese-
po-EHKcelcKkoro panoHa KpacHoapckoro kpasa. MecTo-
poxaeHne Onumnuaaa 6110 oTKpbITO B 1970-€ T, Npw
3TOM A06bI4a POCCHINMHOrO 30/10Ta B PerMoHe Benach

1 Ha bonee paHHeMm 3Tane. [eonoropasseoyHble
paboTbl Ha MECTOPOXAEHNN BbiAn HavaTsl B 1970-e rr.

Pyna, nobbisaemas Ha Onumnuage, nepepabaTbisa-

etca Ha 3ND-1, 3UD-2 1 3ND-3, 0bLan HoOMUHaNbHAs
MOLLHOCTb KOTOpbIX B 2017 1. cocTtaBuaa 12,5 maH T B rog
no cpaBHeHuto ¢ 11,7 MaH T rogom paHee. [Jo npuocTa-
HOBKM rOpHbIX paboT Ha TutumyxTe B anpene 2016 T.
pyaa, LobbiBaemas Ha TUTUMYXTe, NnepepabaTbiBasach
Ha 3U®-1 Onumnuagbl.

30/10TO MEeCTOPOXKAEHNA BCTPEYAETCA B C/IOKHOM
dopme B cocTaBe apceHoONMpUTa, NMMPPOTUHA, CTUD-
HWTa W NUPKTA, YTO BMECTE C YI1epOAMCTbIM XapaKTe-
POM 3HAUYUTEIbHOM YacTW pyAbl OnNpeaenaeT BbICOKMMA
ypoBeHb eé ynopHoCTU. B HacToALLee Bpema Aobbl4a
Ha OnMMNMaAe OCyLLECTBASETCA OTKPbITbIM CMNOCO6OM
C NPUMEHEHMEM TPALMLMOHHbBIX MeToA08. PaspaboTka
BeJeTcA Ha AByX Kapbepax: BocTo4HOM v 3anagHoM.
Mocne B3pblIBHbIX PabOT NPOBOAWTCA BbIEMKA U TPAHC-
NOPTMPOBKA rOPHOI Macchl.

CTPATErMUYECKUM OTUET
OTUET OB YCTOUUMBOM
PA3BUTUA

[lobbl4a 3010Ta ocyLecTBAAeTCA NyTem OypoB3PbIBHbIX
paboT ¢ TPAAWUMOHHBIM MCMONb30BAHNEM AaBTOCAMO-
CBa/10B M 3KCKABATOPOB A/18 TPAHCMOPTUPOBKM Pyabl

K 0TBaNam ANA ycpeaHeHuA pyabl (8 HacToAlee BpemA
NpoBOAMTCA GOPMMPOBAHWME 3aNacoB PyApl C BbICOKMM
coaepaHvem cypbmbl). MepepaboTka pyabl Npoms-
BOAMTCA METOAAMM MPABUTALMOHHONM KOHLEEHTPaLMK

1 dnoTaumm ¢ nocneayrowmm brookucneHnem GaoTo-
KOHLLeHTpaTa 1 COPOLMOHHbIM BblILLLENa4YMBAHMEM 30/10Ta
13 NPOAYKTa BUONOTMYECKOTO OKUCNEHUA.

B 2017 roay o6bém nponssoacTBa ahpdUHNPOBAHHOTO
30/10Ta B FOA,0BOM COMOCTaBAEHWUM YBENNYMACA Ha 25%,
noctnrHys 1 177 Tbic. YHUMI, B NepByto ovepenb
BC/1IeACTBME pOoCcTa 0ObEMa NepepaboTkn Ha GoHe
pekoHdUrypaumm 3UP-1 1 yBennyeHns 4acosom npo-
1n3BoANTENbHOCTU Ha 3UD-2 1 3D-3, 4TO NOAHOCTLIO
KOMMNEHCMPOBA/I0 HE3HAYMTEIbHOE CHUKEHME NOKa3a-
Tene nssneyeHns. PazpaboTka y4acTKOB C BbICOKMM
coAeprKaH1em 30/10Ta COMMAcHO NiaHy ropHbix paboTt
TaKKe cnocobcTBoBana PoCTy OnepaLMOHHbIX MOKa3aTe-
Nelt B OTYETHOM nepuoae.

KOPMNOPATUBHOE PUNHAHCOBDbIV
YIPABJ/IEHUE OTUET

AOOMNO/IHATEJIbHAA
NHDPOPMALINA

PocT npoussopcTea 30/10T7a 3a 2017 roa,

+25 %

Ao6biua pyabl B 2017 1.

12 184

B 2017 roay 6bin oCywW,ecTBNEH YaCTUYHbDIN
3anycK KomnaeKkca 6uookucneHus (610-4),
KOTOpPbIN, KaK OXKUpaeTtca, Bbinaer

Ha NOJIHYIO PACYETHYIO MOLLHOCTb B 2018 .
Takum o6pasom, Npon3BoaUTENBHOCTD
MoLLHOCTe BMoOOKUCAEeHnA A0CTUTHeET

1,5 Toic. TB oA

! B TOM uncne appmH1poBaHHOE 30/10TO, NPOU3BEAEHHOE U3 PyAbl, KOTOpas 6bina NprobpeTeHa No cornalleHuio o 3akynke (off-take agreement) Ha mectopoxkaeHun Beayra,

HaxoAAwemcs B COBCTBEHHOCTU TPETbUX CTOPOH.
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| CTPATErM4YECKUU OTUET KOPIMNOPATUBHOE DPNHAHCOBDIN AOOMNOHUTEJIbHAA
osaop npomsBonCTBEHHOM OTUET OB YCTONUMBOM YINPABJIEHVE OTUET NHDOPMALINA

AOEATEJ/IbDHOCTU PA3BUTUM

KpacHosapckui
Kpai

B BnaropatHoe

BJIAFOOAATHOE

06wasn nHpopmauus

PacnonoxeHue KpacHoapckuin kpain
oA 3anycKka 1996

Cnocob gobblum / xapakTe- OTKpbITLIN cnocob / aoTaums
pucTrKa 3P 1 BronorMyecKoe BollLenadvBaHme

MepepabaTbiBatoLme Ton 3V ¢ 0bLLEN MOLHOCTLIO
MOLLHOCTH 11,7 maH T B TOA,

O6uinit 06bEM ropHOI Maccbl, 75 859 49 021 559 MecTtopoxaeHune bnarogaTHoe pacnonoXeHo B 25 Km PocT 06béma p06biToM pyabl B 2017 T.
ThiC. T K ceBepy oT Onumnuaabl. Pyapl npeactaBaeHbl CaH-
LLaMK KBapL-C/IFOAMCTOrO COCTaBa C BKPaMnIEHHOM

6 MOM 4uCne 6ckpoid, meic. m | 63 026 37506 68% 1N NPOXKMUIKOBO-BKPANIEHHOM CyNbGUAHON MUHEpPan- .
Koshb1UMEHT BCKpbILM, T/T 49 33 519 3aupent. OcHoBHble GOpPMbI 30/10Ta B pyae — CBOOOAHOE, B 2017 rOAy 06'beM I1pOVI3BO,qCTBa
’ ’ ’ CBA3AHHOE C HepyAHbIMM MUHEPANAMM U B CPOCTKAX. + % ad)d)MHMpOBaHHOI'O 30/10Ta HA MeCTOPOXKAEeHUN
O6bém pobbiToid pyabl, Thic. T | 12833 | 11515 11% KomnaHua BeféT f06bl4y Ha MECTOPOMKAEHNM OTKPbITbIM OCTaJ/iCA Ha YpOBHE npeAabiayuwero roaa,
CNocobom C NOBEPXHOCTHbLIM CKIAAMPOBAHMEM PYAbI. ~

gpeOL%I—LIeTeO;oLLepem?/HTme 1,94 2.01 4% B 2010 roay 6bin ocyw,ecTsnéH 3anyck 3P HommnHanb- coctasue 457 Tbic. yHU.MM. ?TO 6b|f|0

A PYAE, HOM MOLLHOCTbIO 6,0 MAH T B O, BK/KOYAIOLLEN Y4aCTKM OGVCI'IOBI'IEHO poCTOM 06béma nepepaGOTKM
06bEéM nepepaboTaHHOM 8161 7753 59% rPaBUTALMOHHOM KOHLEHTPaLMK, doTaumm 1 copbum- 0O6bEMm nepepaboTaHHoM pyabi B 2017 T. pVAbI, KOTOprﬁ NMNOJZIHOCTbIO KOMMNEHCHU pOBafl
pyAbl, ThiC. T OHHOTO BbILLENAYMBAHUA.

Cpearee conepatme . HeraTusHbIN 3P PEKT OT CHMXKEHUA
o 1,99 2.07 —4% B 2017 roay KomnaHuna npoaomKkuna npoBoanTb
B nepepabotanHoii pyae, r/T TexHWYeckne paboTbl, HanNpaB/eHHble Ha obecneyeHre 8 1 6 COAep)KaHMﬂ B pyp'e u yMEHbLI.IEHMﬂ
) M/H T

KoadduLmeHT nssnederus, % 87,8% 88,0% |-0.2m.n. YCTOA4MBOro GyHKLMOHMPOBaHMA 3P nocne nepsoro noKa3sateinda m3saeyeHusd
3Tana ysenvyeHunsa eé mouHoctin. O6bem nepepaboTku
3071070 AOpe, ThiC. yHLMI 457,6 455,0 1% PYAbl COCTaBW/ NOYTM 8,2 M/IH T B rOf, BCNeACTBME POCTa
npowussoanTensHoct 3UD. NMommmo aToro, KomnaHms
06bém adppuHMpoBaHHOrO m ocyulectsuia 3anyck npoekta Mine-to-Mill, uto Takxke
30/10Ta, ThIC. YHUMI ! CnocobCTBOBA/O YNYYLLIEHMIO NOKa3aTesell B OTHETHOM
nepuoze. TecToBbIM 3anycK 3TON TEXHONOMMK, NpeaHa-
3HAYEHHOW ANA NOoBbIWeHNA 3PGEKTUBHOCTM A00bLIYM
1 nepepaboTKy, a TakKe CoKpalleHusa aHepronoTpebne-
HuWA, cocToanca 8 anpene 2017 r. 3anycKk NpoAEMOHCTPU-
poBan 3GHEKTUBHOCTb TEXHONOTUN 1 MOSIOKUTENBHOE
BAVAHME Ha NPON3BOANTENBHOCTL 3N Bnaroaapsa
ONTUMM3ALLMM FPaHYIOMETPUYECKOrO COCTaBa Pyabl,
noctynatower Ha Gabpuky. MonHomaclTabHbIN 3amnycK
npoekTta Mine-to-Mill Ha BharogaTHoM 3annaHNpPoBaH
Ha 2018.
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OBG30P NMPOU3BOACTBEHHOU
OESTENDbHOCTIA

MpKyTcKana
obnactb

BEPHUHCKOE

06Lwan MHpopmauus

PacnonoxeHne MpKRyTcKaa obnactb
[on 3anycka 2011

OTKpbITbINA CNocob / rpaBuTaLm-
OHHOe oborallieHne, aoTaums,
LUMaHMpOBaHNe

Crnocob aobbiun / xapakTe-
puctika 3P

MepepabaTbiBatoLpe OpaHa 3P mouwHoCTbIo
MOLLHOCTM 2,5MIH T B O,

U3m.
2017 | 2016 | Y

06wt 06bEM ropHON Macchl, 18378 16 300 139%

ThiC. T

8 MOM 4Yucsne 8cKkpblwa, meic. m | 14 631 12 945 13%
KoadduupeHT BCKpbIln, T/T 3,9 3,9 1%
06bEM f,06bITOM pyAbl, TbIC. T 3747 3355 12%

CpefiHee coaepaHue

- 2,18 2,20 -1%
B A06bITON pyae, r/T

06bEM nepepaboTaHHOM
pyApl, TbiC. T

2789 2501 11%

CpefaiHee coaepkaHue

. 2,60 2,65 —2%
B nepepaboTaHHoOM pyae, r/T

KoadduumeHT nssneyeHns, % 88,5% 87,3% 1.2n.m.

30n0T0 A0pe, TbiC. YHUMIA 206,6 185,9 11%

06bEM ad)d)MHMpOuBaHHOFO 205,7 m
30/10Ta, TbiC. YHUUI

42  NAO «MNONKOC» Toaosol oTYET 3a 2017 rog,

BepHWHCKOe 3010TOpPYAHOEe MECTOPOXKAEHNE Pacno-
JIOXKEHO B ceBepHOI YacTn boaanbuHcKoro parioHa
MpKyTCKOM 0bnacTu. KomnaHWa Hayana ero ocBoeHve
B 2006 T. ¥ NPUCTYNMAa K MPOMbILWIEHHOW 3KCNya-
Tauun B aekabpe 2011 r. MNepepaboTka pyabl BeaeTcA
METOLLaMM rPaBUTaLLMOHHOW KOHLEHTPaLMK, daoTaumm
1 COPOLIMOHHOTO BbILLENAYNBAHNA.

30/10TO BCTpeYaeTcs B 30/10TOCOAEPMKALLMX KBapL-
CYNbGUAHbBIX XWaX 1 B COCTaBe Cy/IbOUAHBIX MUHEPa-
I0B B 0CaA04HbIX NOpoaax (MMputa v apceHonmpuTa).
TaKyKe B COCTaBe Py, MECTOPOXKAEHNS B HE3HAYM-
Te/IbHbIX KONMYECTBAX NPUCYTCTBYIOT MUPPOTYIH,
XanbKONMPUT, chanepuT n ranexHuT. NnactoobpasHbie

1 WTOKOOBPa3HbIE Y4ACTKM MPOXKUAKOBO-BKPANIEHHOM
KBapL-KapboHATHOM MUHEPANN3ALMM BCTPEUAOTCA
cybnapannesibHo 1 BKPECT NPOCTUPaHMS 30HbI CTPaTH-
rpaduyecKoro cpesaHus, ¢ NpeanonaraeMbiMm NOKasb-
HbIMM KBaPL-CEPULIUTOBBIMU M3MEHEHUAMM, HA/IOKEH-
HbIMMW Ha NepBUYHbIE 0CAA0UHBIE TEKCTYPbI.

B 2017 roay 06bém npomssoacTsa addUHNPOBAHHOMO
30/10Ta B FOZ,0BOM COMOCTaBAEHMM yBennyunca Ha 10%
n goctur 206 TbiC. YHUM.

CTPATEMrMUYECKUN OTUET

OB YCTONUMBOM YMPAB/EHUE OTUET

PA3BUTUA

PocT 06béma p06biToM pyabl B 2017 T.

+12%

PocT 06béma nepepaboTaHHOI
pyabl B 2017 r.

+11

KOPIMNOPATUBHOE PUHAHCOBbDIV AOOMNO/IHATEJIbHAA

NHPOPMALINA

PocTt npousBoacTBa 6bin NnpeMmyLLecTBEHHO
obycnosneH nosbileHnem ob6béma nepepaboTku
pyAbl U KoapduumeHTa n3BaevYeHUa nocne
peanusauum NpoeKTa no yBeJnyeHuto
npoussoautenbHoct 3UP BepHUHCKOro. B gaHHbIN
momeHT KomnaHuAa peannsyeT NpoeKTbl

no ctabunamnsauunm o6vémos nepepaboTku ana
NOAroTOBKU K Aa/ibHelleMy paclliMpeHuto
MOLLHOCTEN. BbIXxoA HAa NPOEKTHYI0 MOLLHOCTb

Ha ypoBHe 2,75 mAH T B rog, 6bin ocyw,ecTBnéH

c onepexkeHnem rpadpukKa
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OB30P NPOU3BOACTBEHHON
AEATE/IDHOCTUA |
Wy ST

NpkyTckaa
obnactb

POCCDIINHDIE
MECTOPOXAOEHUA

06wan nHpopmauus

Pacnonoxkenune MpKyTckaa obnactb

Cnocob pobblum / xapakTe-

pUCTMKa 3INd [pombIBKa Necka

MepepabaTbiBatoLpe

9,8 M/IH M® B Tof,
MOLLHOCTY

2017 | 2016 Nam.

3arog
MPOMbITbIV NECOK, TbiC. M* 8342 8611 —3%
CpeaHee coaepskaHue, r/m? 0,54 0,61 -11%
30/10TO B LWAMXAX, ThIC. YHLMIA 145,5 168,3 -14%

06bEM ad)dmnupovsauuoro 145,7 168,5
30N10Ta, TbIC. YHUMMA

44 NAO «MNOJKOC» Toaosol oTYET 3a 2017 rog,

30/10TOHOCHbIE poccbinv B bogalibuHckom parioHe
MpKyTcKoi 061acTu paspabaTtbiBasMCh Ha NPOTAKEHUM
bonee 160 neT, ¢ cepeanHbl 1840-X IT., U NO-NPEKHEMY
NPOAOIKAIOT MPUHOCKUTL CTabU/IbHbIN A0XOA.

B 2017 roay o6bém Npon3BoACTBa 30/10Ta B LW/IMXAX
coctaBun 146 TbiC. YHUMIA, 4TO Ha 14% HuxKe Nokasatens
npeablaywero roaa. MasHoOM NPUYNHON CHUMKEHNA
CTano yMeHbLLUEHWe CpeaHero CoAepKaHma Bcnea-
CTBME NNAHOBON Pa3paboTKM y4acTKOB ¢ Honee HU3KUM
cofieprKaHnem.

CTPATEM'MUYECKUN OTUET
OTUET ; OB YCTONUMBOM
: .\ PA3BUTUM

™

MpoussoacTBo apPUHUPOBAHHOTO
30/10Ta

145,7

TbIC. YHUUM

MNepepabaTtbiBatoLie MOLLHOCTH

9,8

MAH m3/rop,

KOPIMOPATUBHOE DdUNHAHCOBbDIV OOMNO/HUNTEJIbHAA
YMNPABJIEHUVE OTUET NHDPOPMALINA

30/10TOHOCHbIE POoCCbinu

B bogaitbuHckom paioHe UpKyTCKOM
obnactu paspabatbiBanucb

Ha npoTa)KeHuu 6onee 160 ner

fopoBoit oTuéT 332 2017 rog, MAO «MONKOC» 45
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Pecnybanka
Caxa (AryTnsa)

KypaHnax

OTYE : - S5 KOPMOPATUBHOE DUHAHCOBDIV [OOMOMHUTENBHAS
/OB YCTOUUMBOM | YNPABMAEHUE OTUET NHDOPMALIMS
PA3BUTIN',

v

KYPAHAX

06wasn nHpopmauus
Pacnonoxxenune

oA 3anycKka

Crnocob ao6biun / xapakTe-
puctrka 3P

MepepabaTbiBatoLye
MOLLIHOCT

O61BbEM ropHOM Macchl, TbiC. T

8 mom Yucse 8ckpbiwa, meic. m | 25974 21273 22%

KoadbdupmeHT BCKpbILwK, T/T
06bEM f06bITON pyAbl, ThIC. T

CpenHee coaepaHue
B 806bITON pyae, r/T

06bém nepepab. pyabl, TbiC. T
3no
O6bEM nepepab. pyabl, Thic. T

CpedHee codepxcaHue
snepepabomarHoli pyde, /m

KoaddunumeHT nssneyeHns, %
30/10TO 0PE, ThIC. YHU M
KyuHoe BbiwenaunsaHme
O6bEM nepepab. pyabl, Tbic. T

CpedHee codepxcaHue
8 nepepabomarHoli pyoe, 2/m

KoadpduumeHT nsenevenna, %
3onoTo [lope, ThiC. YHLMIA

COBOKYMHbI1 06bEM Npou3Bs.
3on0Ta gope, TbiC. YHUMIA

06bEM adpPuHUpOoBaHHOrO
30/10Ta, TbiC. YHUMUI

Pecny6nunka Caxa (AKyTunA)
1965

OTKpbITbIN cnocob / «cmona
B My/IbNe», LiMaHMpoBaHme

OpaHa 31d mouwHocTbio 4,5 MAH T
B rog,

31951 25530 25% KypaHaxckoe pyaHoe nojie pacroNoxeHo B AJAaHCKOM PocT 06béma po6bIiTol pyabl B 2017 r.
paiioHe Pecnybaukm Caxa (AryTuna), npumepHo B 400 Km
K toro-3anagy ot AKyTcKka. BBeaeHo B aKcnyaTaLmio
4,3 5,0 -13% B 1965 r. PyaHoe none BratoyaeT 11 MecTopoXKAeHMM
2077 4257 40% 1 24 pyaHbIX OTBaNa, HAXOAALLMXCA Ha PACCTOAHMM Pyp.a MecTopoXKaeHuaA KypaHaX
° 6-25 km oT 3P, Tvn MUHepanu3aumum naeHTUYeH + % I'IpaKTM‘-IECKM NMONHOCTbIO OKUC/NIEHA,

Ha BCEX MEeCTOPOXAEeHMAX KypaHaxa, pyabl OTHOCATCA

118 | 129 | -8% K KBAPLLTVIDUTOBbIVL n 60/bLUAA YaCTb 30/10Ta FOTOBA
4701 4223 11% PaspaboTka mecTopoxaeHNI KypaHaxcKoro pyLHoro K Bbll.l.l,El'lé‘-lMBaHMI'O. an BO306HOBI'IEHMM
NonsA BeAETCA OTKPbITbIM CMOCOBOM C NPUMeHeHeM onepaunn Ky4yHoro sbillesia4ynBaHuA
6ypOB3prBHbIX pa6OT. Ha 31® Mcnonb3yeTca COp6LI,l/|- PocT 06béma nepepaﬁo'raHHoﬁ B I KBa pTal'Ie 2018 r KOMHaHMﬂ
4647 4223 10% OHHaA TEXHOIOTUA «CMOAA B My/bMe» C NOCAEYIOWMM pyabi B 2017 r. ‘ .
SNeKTPONM30M 1 NIABKOM. NPOAONXKUT HapawuBaTb 06bEM
1,30 1,30 -1%
Bnarofapsa nosbllleHWto 06béMa nepepaboTku pyabl nepepaGOTKM B paMKaX AaHHOI'O
88,5% 88,2% | 0.3nm.n. 1 KO3GOULIMEHTa U3BNEYEHNA COBOKYMHbIN 0ObEM 1 1 npoeKTa 4o 1,5 MJIH T pyAbl B roa
. Npov3BoACTBa abdUHMPOBAHHOTO 30M10Ta Ha KypaHaxe + (y
1718 157,9 9% 8 2017 r. BbIPOC Ha 7% MO CpaBHEHWMIO C MOKasaTenem (0]
npeapblayLlero roaa v AoCcTur 172 Thic. YHUMIA.
54 - H/m 3TO cTan0 BO3MOXKHbIM Bnarogapa mepam no Aanb-
Helwemy pacluMpeHUnto MOLLLHOCTENM M NOBbIWEHUIO
0,75 — H/n onepaumoHHo 3ddEKTUBHOCTY C Liebio POCTa YpOBHEN
n3BneveHua.
— — H/n
Mommnmo 3Toro, Ha KypaHaxe ocyLLecTBaeH ycneLlHbli
0,6 o H/m 3anycK NpoeKTa Ky4HOro BbILLENAUYMBAHUA, B PAMKax
KoToporo B IV kBapTane 2017 r. 6bi10 Nony4eHo nepsoe
172,4 157,9 9%

30/10T0 fiope. KydHoe BbillenaunsaHme py/bl C HU3KUM

cofepwaHem AaéT KomnaHMM BO3MOXKHOCTb 3Ha4K-
1007,3 816,9 23% TeNbHOro yBeNnYeHus A00b14M 3010Ta.
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OB30P NPOU3BOACTBEHHOM
OEATENDbHOCTU

MaragaHckas
obnactb

Hatanka

HATAJIKA

06Lwan MHpopmauus

PacnonorkeHune

MarazaHckas 061acTb

loA 3anycKa 2011

Crnocob aobbiun / xapakTe-
puctika 3P

MepepabatbiBatoLye

OTKpbITbIN cnocob / rpasu-
TaLMOHHOe oboralleHue,
LMaHpoBaHve

OpaHa 3P mowHocTbio 10 MAH T

MOLLHOCTY B rof,
U3
2017 201 3arop

06wt 06bEM ropHO Macchl, 21766 21 51.8%
ThiC. T

8 MoM Yucne 8ckpblwa, meic. m | 18 828 158 118,9%
KoadpduumeHT BCKpbILWK, T/T 6,4 0,6 10,3%
06bEM f06bITOM pyabl, ThIC. T | 2938 255 11,5%
CpentHee copeparive 0,96 1,20 —20%
B f06bITON pyae, r/T

06bEM nepepaboTaHHOM 570 a5 I
pyApbl, TbiC. T

CpeaHee cofepraHmne 0,61 181 —67%

B nepepaboTaHHoOM pyae, r/T

KoadduumeHT nssneyeHns, % 42,7% 72,3% | —29,6 n. n.

3051070 gope, TbiC. YHUMUIA 3.2 5.0 -36%

06bEMm adpPrHUpOBaHHOrO

30/10Ta, TbiC. YHUUI

5,7 -43%

48 MAO «MNOJKOC» Toaosol oTYET 3a 2017 rog,

HaTasKMHCKOe MECTOPOXAEHME PAacnoNoKeHO BOAN3N
nocenka Omyak TeHbKMHCKOrO parioHa MaragaHcKom
obnactu. PaspaboTka mecTopoxkaeHNA BeAETCA OTKPbI-
TbIM CNOCOHBOM C MPUMEHEHNEM TPALMLMOHHbBIX METO-
108 106b14M (BypOB3PbIBHBIX PAaBOT M MCNONB30BAHMA
aBTOCAaMOCBa/I0B U 9KCKaBaTOPOB).

MwuHepanm3auma Ha HaTaNAKMHCKOM MeCTOPOXKAEHNMN
JIOKaNN30BaHa B YINEPOAMUCTbIX OTIOKEHUNAX, MPerMyLLie-
CTBEHHO B YepHbIX CaHuax. OCHOBHas 30Ha MMHepa-
N13aumm pa3BMBanach B BYJIKAHOTEHHO-0CaI04HbIX
obpasoBaHuAx. PacnpeseneHvie 3010Ta UMEET CNOMKHbIM
xapakTep. CoaepraHue 30710Ta B MMHEpPanm3aumm Kop-
PennpyeT C MHTEHCUBHOCTBIO NMPOMKUAKOBAHMA U BpeKin-
POBAHWA, @ TaKKe C coaepKaHmem KBapua 1 cynbduaos.
CopeprkaHue 30/10Ta B py4e NOCTENEeHHO YMeHbLIAeTcs
no mepe yaaneHua oT LeHTpa MeCTOPOXKAEHWA K ero
bnaHram.

B ceHTAbpe 2017 r. MNpe3naeHT PO Bnaavmup MyTuH aan
CTapT ropayemy nycky HatankuHckoro FOKa B pamkax
BocToyHoro akoHommyeckoro popyma 8o BnaamsocTtoke.

CTPATErMUYECKUM OTUET
OB YCTONUMBOM
PA3BUTUM

B nekabpe 2017 r. Montoc noay4mn NoAoKUTENbHOE
3akto4eHne PenepanbHon CiyKObl MO IKONOTUYECKOMY,
TEXHONOrMYECKOMY M aTOMHOMY Haazopy (PoctexHas-
30p) MO MTOram TEXHONOTUYECKOTO ayAmMTa Ha MecTo-
poxkaeHun. Mpu nposeaeHUM NOCNEAYIOWMX TEXHU-
YeCcKmMx paboT 1 UCMbITaHWI Ha nepeaene GuasTpaumm
C NMosy4yeHneM Keka 1 Ha nepeaene aecopbumm sca
TEXHOOrMYecKasa cxema GYHKLIMOHMPOBaa B NOJAHOM
06bEME, BKNtOYAA NepBUYHOE ApOobaeHNe, U3Menb-
YyeHue Ha MesibH1uax MMIC 1 WapoBbIX MeNbHAULAX,
TpExaTanHoe rpaBuTaLMoHHoe oboralleHue, MHTeHCKB-
Hoe UpaHupoBaHMe, COpOLIMOHHOE BbilLeNa4YmBaHNe,
3N1EKTPONN3 U MNABKY.

B anpene —mae 2018 r. Ha MeCTOPOXKAEHNM OXKMAQETCA
npoBeAeHne NaaHOBbIX PEMOHTHbIX PaboT, Noc/e Yero
KomnaHms Ha4yHET nocTeneHHO HapallMBaTb MOLLHOCTb
HaTtankmHckoro TOKa an4 Bbixoga Ha NPOEKTHble MOKasa-
Tenu B TeyeHune sToporo nonyroava 2018 r. PaHee Bbixoa,
Ha NPOEKTHYH MOLLHOCTb OXMAancA A0 KOHUa 2018 1.

Momumo atoro, 8 2018 r. [MNoaC NPOAOIKUT CTPO-
MTENbCTBO OOBEKTOB 3HEPreTMYeCKon M BCoMora-
Te/IbHOW MHPPACTPYKTYPbI, @ TaKKe paclumpeHue
XBOCTOXPaHUAMLLA.

KOPFMOPATBHOE DUNHAHCOBDIV

YMNPABJTIEHUE NHDOPMALINA

OGbéM nepepaboTaHHOM pyAbl
82017 rogy

B ceHTA6pe 2017 ropa Mpe3naeHT Poccun
Bnagumup MNyTUH gan ctapt ropayemy
nycky HatankuHckoro F'OKa B pamkax
BocTtouHOro askoHomuueckoro ¢popyma

BO BnagusocTtoke

logoBoii oTYéT 3a 2017 rog, MAO «NOJTHOC»
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OB30OP NPOU3BOACTBEHHOMU

AEATE/IbHOCTU

MwuHepanbHble pecypcbl M 3anacbl pyabl

B Tabnnuax HuKe npeactasneHa MHGopMaLmMs O NPUXOAALLMXCA
Ha A0/10 KoMNaHWM COBOKYMHbIX I0Ka3aHHbIX M BEPOATHbIX 3amacax
30/10Ta.

KomnaHwus nposena TLaTeNbHyo NOATOTOBKY W NMPOBEPKY AaHHbIX

0 3anacax py/pl ¥ MMHEPabHbIX PECYpCaXx U CYWUTAET, YTO MCMO/b30BaH-
HbIli €10 METOZ, OLLEHKM 3aMacoB NMOATBEPKAEH OMbITOM FOpHOA00bIBA-
toLei otpacau. Mpu STOM Takue AaHHble ABIATCA OLEHOUHbBIMM, U HET
rapaHTWi1 TOTO, YTO YKa3aHHOE KONIMYECTBO MeTanna byaeT npovsse-
neHo. KonebaHus LieH Ha MeTasil MOTYT MPUBECTU K HEPeHTabesIbHOCTH
V3B/IEYEHWA 3aMaCOB CO CPABHUTENbHO HU3KOM MUHEpPaNM3aLmMen.
MoMKMO 3TOrO, B It06OM KOHKPETHOM OTYETHOM Neproae Ha Nprbbinb-
HOCTb KOMMaHMM MOTyT OKa3bIBaTb BAMAHME KPAaTKOCPOUHbIE OnepaLm-
OHHble GaKTOPbI, KACAOLLMECA 3aMACOB PYApl, TaKMe Kak HeobXoAMMOCTb
METOAMHYECKOro obecneyeHms pa3paboTki PYaHbIX TeN UAK nepepa-
HOTKM HOBbIX M/ OT/IMYHBIX OT paHee nepepabaTbiBaBLIMXCA COPTOB
pyzbl.

MwuHepanbHble pecypcbl — 3T0 KOHLIEHTPALIMA UM 3a/1eraHne amasos,
NPUPOAHOrO TBEPAOrO HEOPraHMYECKOro MaTepyana UAv NprUpoa-

HOrO TBEP/AOrO MCKOMAeMOro OpraHUMYecKoro MaTepurana, B Tom Yucae
HeAParoLUeHHbIX 1 AParoLeHHbIX METANIOB, YIS U MPOMbILLIEHHbIX
MWHEPA/IOB, B HEZIPAX 3MHOM KOPbl UM Ha € MOBEPXHOCTM B TaKoW
bopme, C TaKMM CoAePIKaHMEM MO/E3HOTO KOMMOHEHTa (MM TaKoro
KayecTBa) v B TAKOM KOJIMYECTBE, UTO CYLLECTBYIOT PasyMHbIE NepcreK-
TWBbI €70 3KOHOMMYECKM 3GGEKTUBHOIO M3B/EYeHNS. MecToHaxomae-
HUWE, KOJIMYECTBO M KaYECTBO MUHEPAsIbHbIX PECYPCOB, reoIoryeckme
XapaKTEPUCTUKM M CTEMEHb UX MPOCTPAHCTBEHHOW BbIAEPHKAHHOCTM
M3BECTHbI, OLLEHEHbI WA MHTEPMPETMPOBAHbBI HA OCHOBE KOHKPETHbIX
re0NIOTMYECKMX JaHHbIX 1 3HAHWIA. B nopsaKe NOBbILLEHMSA MX AOCTOBEp-
HOCTM MMHEPA/bHbIE PECYPChI NOAPA3ALNAOTCA Ha NPeArnonaraemble,
BbISIB/IEHHbIE U OLEHEHHbIE.

Mpeanonaraembie MMHepasibHble Pecypebl — Ta YaCTb MUHEPA/IbHbIX
PECYPCOB, A/15 KOTOPOI KONMYECTBO MaTepuana 1 CoaepmaHme nones-
HOrO KOMMOHEHTa (MM KauecTBO) OLEHMBAKOTCA Ha OCHOBE OrpaHMyeH-
HbIX rE0NI0TMYECKMX AaHHbIX M NPOH00TO0PA. [€010MMYECKMX AHHbIX
[0CTATOYHO A1 TOTO, YTOObI MPEANONOKNTL, HO HE MPOBEPUTL rE0/I0-
TUYECKYIO HEMPEPBLIBHOCTb U HEMPEPBIBHOCTb COAEPMKAHMIA MONE3HOTO
KOMMoHeHTa (KayecTsa). OHM OCHOBbIBAIOTCA Ha pasBeake, onpobosa-
HUM 1 aHann3e NPob, 0TOBPAHHBIX C UCMOIb30BAHVMEM COOTBETCTBYHO-
LWMX METOA0B B TaKUX TOYKaX, KaK BbIXO/bl Ha MOBEPXHOCTb, TPAHLLEM,
wypdbl, NOA3EMHbIE BbIPAOOTKM M CKBAKMHbI.

BbIfiBNIEHHbIE MUHEpPaJIbHbIE PeCYPCbl — Ta YaCTb MUHEPA/bHbIX
PECYPCOB, A5 KOTOPOI KONMYECTBO MaTepuana 1 coaepaHme nones-
HOrO KOMMOHEHTa (MM KauecTBo), MI0THOCTb, GopMa U dU3MYECKme
XapaKTEPUCTVKM OLEHMBAIOTCA C AOCTOBEPHOCTBIO, AOCTATOYHOM /1A
HaO/IEKALLLErO yY&Ta TEXHUYECKMX M SKOHOMMUYECKMX GaKTOPOB Npw
NAaHMPOBaHMM TOPHbIX PABOT 1 OLIEHKE SKOHOMMYECKOM 3hdEKTUB-
HOCTM OTPaBbOTKM MECTOpOMKAeHUS. [e0N0rMYecKMe AaHHbIE NOTYYEHbI
Ha OCHOBE [10CTAaTOYHO AETaNbHOW 1 HAAEKHOW Pas3BeaKH, onpobosa-
HUS 1 aHaaM3a Npob, 0TOBPAHHBIX C UCTIOIb30BAHWEM COOTBETCTBYIO-
LWMX METOA0B Ha TaKMX TOYKAX, KaK BbIXOAbl Ha MOBEPXHOCTb, TPaHLLEW,
wypdbl, NoA3eMHble BbIPABOTKM 11 CKBaMKMHbI, M AOCTaTOYHbI A/

TOro, 4TOBbI CAENATb AONYLLIEHWSA O Te0/I0MMYECKOI HEMPEPbIBHOCTM

Y HENPepbIBHOCTY COAEPMHaHUIA MONE3HOMO KOMMOHEHTA (M1 KayecTsa)
MeX Ay TOYKaMMU HabAtoAEHWA, B KOTOPbIX OCYLLECTBARETCA COOP AaHHbIX
1 onpobosaHue.

50 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

OueHéHHble MUHepanbHble PECYPCbl — Ta YaCTb MUHEPAIbHbIX Pecyp-
COB, /19 KOTOPOW1 KONMYECTBO MaTepurana 1 CoAepKaHune noaesHoro
KOMMOHEHTa (M1 Ka4YeCTBO), MAOTHOCTb, GOpMa 1 GU3MYECKME XapaK-
TEPUCTVKM OLLEHMBAIOTCS C LOCTOBEPHOCTbIO, AOCTATOYHOM A1 Y4éTa
TEXHWYECKMX M SKOHOMUYECKMX GAKTOPOB /1A AE€TaIbHOTO MIaHMPOBa-
HWA FOPHbIX PabOT 1 OKOHYATENLHOW OLEHKM 3KOHOMMYECKOM 3GdeKTHB-
HOCTM OTPabOTKM MECTOPOMKAeHUS. [0N0MMYECKMe AaHHbIE NOTYYEHbI
Ha OCHOBE [10CTAaTOYHO AETaNbHOW 1 HAAEKHO PasBeaKH, onpobosa-
HUS 1 @aHaaM3a Npob, 0TOBPaHHBbIX C MCTIOIb30BAHNEM COOTBETCTBYIO-
LWMX METOZA0B Ha TaKMX TOUKaX, KaK BbIXOZbl HA MOBEPXHOCTb, TPAHLLEW,
wypdbl, NoA3eMHble BbIPAOOTKM 1 CKBAMHbI, M OCTaTOYHbI /1A TOTO,
4TObbI NOATBEPAUTL FEOIOMMHECKYHO HEMPEPBIBHOCTb M HEMPEPbLIBHOCTL
COZIEPKAHMI NMONE3HOTO KOMMOHEHTA (MM KaYecTBa) MeK Iy ToYKamu
HabNtoAEHWA, B KOTOPbIX OCYLLECTBAAETCA CHOpP AaHHbIX M 0NpoboBaHWe.

MMuHepanbHbIe PECYPChI, KOTOPbIE He AB/AKOTCA 3anacamm pyabl,
HE COOTBETCTBYIOT KPUTEPMIO SKOHOMMYECKOIA LienecoobpasHoCTH
006bIuN.

3anacbl pyabl — peHTabebHO 13BEeKaeMas YacTb OLEHEHHbIX UK
BbIAB/IEHHbIX MMHEPA/IbHbIX PECYPCOB, Onpeaensemasn no MeHblUei
Mepe Ha 0CHoBaHUK npeagapuTenbHoro TI0. TakoM AOKYMEHT A0/KEH
coaepKaTb Heobxoaymyto MHGOPMaLMIO 0 GaKTopaX, KacatoLmxca
006bl4K, NepepaboTKK, MeTaNYPrMYECKMX, SKOHOMUYECKMX U MPO-
YMX 3HAYMMbIX aCMEKTOB, KOTOPbIE CBUAETENLCTBYIOT O BO3MOXKHOCTH
060CHOBAHMA SKOHOMUYECKN IGHEKTUBHOTO M3BAEYEHMA HA MOMEHT
noarotoskm T30.

PyziHble 3amacsl y4UTbIBALOT Pa3yboXKMBaHKME U BO3MOXKHbIE NOTEPU
MONIE3HOro MCKOMaemoro npu Aobslve. B nopaaKe nosbILLeHWA
[LOCTOBEPHOCTY UX OLLEHKM 3amnackl NOAPa3AenatoTca Ha BEPOATHbIE
¥ fOKa3aHHble.

BeposaTHbie pygHbie 3anacbl — peHTabenbHO 13BNeKaemas 4acTb
BbIABEHHbIX 1 B OTAE/bHbIX 06CTOATENBCTBAX OLUEHEHHbBIX MUHEPA/bHbBIX
PECYpCOoB, onpeaensemas no MeHblel Mepe Ha OCHOBaHWUM NpeaBa-
putensHoro TI0. Tako OKYMEHT [AO/IKEH COAePKaTb HEOOXOANMYHO
MHOOPMaLMIO 0 GaKkTopax, KacatoLmMxcs A06bI4YM, NepepaboTKuM, meTas-
NYPrUYECKNX, SKOHOMUYECKMX U NMPOYMX 3HAUMMbIX aCNIEKTOB, KOTOPbIe
CBUAETE/ILCTBYHOT O BO3MOXHOCTU 0BOCHOBaHMNA 3KOHOMMYECKM 3bdek-
TMBHOIO M3BAEYEHMA Ha MOMEHT NoArotosku T20.

[lokasaHHble pyAHble 3anacbl — peHTabe/1bHO U3B/1eKaeMas YacTb
OLEHEHHbIX MUHEPa/IbHbIX PECYPCOB, onpeaensemas no KpaiHei mepe
Ha OCHOBaHWW NpeagapuTenbHoro TI0. Tako AOKYMEHT [OMKEH COAep-
KaTb HEOOXOAMMYIO MHGOPMALMIO O haKTOPaX, KacatoLLMXcs A00bIYK,
nepepaboTKM, METanNypPrudeckmx, SKOHOMUYECKMX 1 MPOUMX 3HAUMMBIX
aCMEeKTOB, KOTOPbIE CBUAETENLCTBYHOT O BO3MOXHOCTM 0HOCHOBAHMS
9KOHOMMYECKM 3ODEKTUBHOIO M3BEYEHNSA Ha MOMEHT Nnoarotoskm TI0.

Huke npeacTaBneHbl pe3ynsTaTbl NepeoLeHKM 3anacos pyapl v MUHe-
panbHbIX pecypcoB KomnaHum no Koaekcy JORC nsnarua 2012 .
no cocToaHMto Ha 31 aekabps 2017 r.

CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

3anacbl pyabl
3anacbl pyapl Mostoca oUeHMBAKTCA B 68 M/IH YHLMI 30/10Ta, YTO HUKe 71 MAH YHUMIA No cocTosHMIo Ha 31 aekabpa 2016 r. Bcreactesne
0TPaboTKM MecTopoKaeHu B TedyeHne 2017 T.

C y4étom BBOAa B aKcnyaTaumto 3P Ha HaTankMHCKOM MeCTOPOXAEHUN 1 €€ NPOrHO3MPYEMOro BbIXOAa Ha MOJIHYH MOLLHOCTb BO BTOPOM
nonyroamm 2018 r. bonee 95% 3anacos pyabl KomnaHum OyayT NPpUXOAUTLCS Ha AENCTBYHOLLME aKTUBbI:

* Hanbo blias [05 3anacoB pyabl KomnaHum 0THOCUTCA K KpacHospcKon BusHec-eanHMLE — 28 MIH YHUMIA mecTopoxkaeHua Onnmnun-
anawv 9,6 MAH yHUmMIA BrarogatHoro;

® 3anacsl pyabl BepHuHcKoro 1 KypaHaxa coctasnaoT 5,1 MaH 1 4,4 MAH YHUMA COOTBETCTBEHHO;
®3anackl pyabl Ha HaTaNIKMHCKOM MECTOPOXKAEHUN OLLEHMBAIOTCA B 16 MAH YHU M.

CpefHee cogepraHvie 3010Ta B 3anacax pyabl Mostoca ouernsaetca B 1,8 1/T C yH4ETOM POCChIMHbIX MECTOPOMAEHNUI U PYAbI C MOHUMKEHHbBIM
COAEPMKaHMEM /1A MPOLLECca Ky4HOTO BbillenadymBaHma. ITOT NMoKasaTeb 418 Pyabl, NpeaHasHadyeHHon ana nepepaboTku Ha 3M®, coctas-
naet 2,0 r/T.

B 2017 roay Ha mecTopoxaeHun Cyxoit Jlor Montoc npucTynua K peanmsaumm nporpammbl bypermsa obbémom 180 000 n. m. K HacTosAwemy
BpemMeHU yxke npobypeHo nopagka 25 000 n. m. OueHKa 3anacos pyapl Ha Cyxom Jlore eLLé He NPOBOAMAACh. B COOTBETCTBUM C NaaHaMu
KomnaHuu oHn ByayT BKAKOYEHDBI B OLLeHKY 3anacos B 2020T.

B 2019 roay 6yayT, KaK OKMOAETCA, 3aBEPLIEHbI AOMONHUTEbHbIE M3bICKAHUA Ha MECTOPOXKAEHUM YEPTOBO KOPbITO, YTO MO3BOUT YTOUHUTH
OLLEHKY 3aMacos pyabl.

OueHKa 3anacoB pyabl no JORC Ha 31 aekabpsa 2017 r.!

Bowasanmste Beposhve

MectopoxaeHue’ TOHHbI Copep- 3onoto TOHHbI Copep- 3onoto TOHHbI Copep- 3onoto
(MaHT) | »kaHume (r/7) | (MaHyHU,) | (ManrT) |xkanme (r/T) | (MaH yHW.) | (MAaHT) | xkaHue (7/T) | (MAH yHLL)

[elicTByloLMe aKTUBbI

Onumnuaga 6,5 2,9 0,6 288 2,9 27 295 2,9 28
bnarogatHoe 52 0,9 1,6 164 1,5 8,0 216 1,4 9,6
TutumyxTa 53 1,6 0,3 6,3 3,1 0,6 12 2,4 0,9
BepHuHckoe 12 1,3 0,5 82 1,7 4,6 94 1,7 51
Poccbinu® 0,0 0,0 0,0 87 0,3 1,0 87 0,3 1,0
KypaHax 0,0 0,0 0,0 141 1,0 4,4 141 1,0 4,4
Hatanka 146 15 7,3 146 1,8 8,5 293 1,7 16

MpoeKTbl B CTaAWUM pa3BUTUA U FEON0TOPa3BeaKM

YépToso KopbITo 0 0,0 0,0 62 1,5 3,1 762 1,5 3,1

Uroro* 222 1,4 10,2 976 1,8 757 31199 1,8 168

1 Ucxopsa v3 LONYCKaeMOM LieHbl Ha 30/10T0 Ha yposHe $1 250 3a yHUMio .
2 OUEHKM MO BCEM MECTOPOXKAEHUAM NpeAcTaBeHbl Ha 100-NpoLeHTHOM ocHoBe.

3 B OTHOLEHWUM POCCbineit Kybuueckne MeTpbl (M*) 6bIIM KOHBEPTUPOBAHbI B TOHHbI C UCMO/b30BAHMEM EAMHOTO KO3ddULMEHTa 06BEMHOIO Beca, paBHoro 1,85 T/m* (Mcknoum-
TeNbHO AN1A NOACYETa 06LMX 3HaUYeHWit). COOTBETCTBEHHO, 3HAYEHUA COAEPIKAHMA 30/10Ta NPUBEAEHbI B /T BMECTO r/m*. OLEeHKW COAepKaHUaA 30/10Ta HE MEHANNCD.

4 BO3MOHblE HECOOTBETCTBUA CYMMapHbIX 3Ha4YeHWI B Tab/nLLe CBA3AHbI C OKPYIIEHUEM.
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ossop npowsBonCTBEHHOﬁ CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA

OTUET OB YCTONUMBOM YMNPABJIEHUME OTUET NHPOPMALNA

AEATE/IbHOCTU PA3BUTUN

MuHepanbHble pecypcbl
MuHepanbHble pecypcsl KomnaHmm coctaenstoT 190 MAH YHUMIA.

Bonee 63% muHepanbHbIX pecypcos KomnaHmn NpuXoamTca Ha AeNCTBYOLLME aKTUBbI:

* MUHepanbHble pecypcbl ONMMNMAAbI OLEHNBAIOTCA B 44 MAH YHUWIA;

® MHepaibHble pecypcbl baarogaTtHoOro cocTasastoT 19 MAH yHUWI;

* MUHepanbHble pecypcbl BepHMHCKOro 1 KypaHaxa oueHmBatoTcA B 12 MAH YHUMIA U 9 MAIH YHUMIA COOTBETCTBEHHO;
® MUHEepa/ibHble pecypcbl HaTanku cocTaBnaoT 34 MIH YHU WA,

Mpeanonaraemble pecypcbl MecTopoxagHnsa Cyxol J1or OLEHMBAOTCA Ha YPOBHE 58 M/IH YHLUMIA npu cogepaHum 2,0 r/T. Kak otmeva-
Nock paHee, KomnaHua NaaHWpyeT NOBbICUTL KAACCUBUKALMIO YaCcTU MUHEPaNbHO-CbipbeBot 6a3bl C YPOBHA NPeanoaaraeMblx Pecypcos
00 KoHua 2018 .

Ha Bamckom mecTtopoxaeHnn KomnaHma 3ageplumaa nporpammy PP 1, Kak oxxunaaetca, 8 2018 r. HaNpaBUT 4OKYMEHTAUMIO B PEryanpyto-
LLMe opraHbl.

OueHKa MUHepanbHbix pecypcos no JORC Ha 31 aekabpa 2017 r.

Ouenénnvre Mpeanonaraemsie

MecTopoxKaeHue> 3onoto ToHHBI 3onoto 3onoto 3onoto

(MmaH
yHL)

(mnH (maH (mnH

(ranT) yHU,) yHL,) yHL,)

[LelicTBylowmMe aKTUBbI

Onvmnunaga 6,5 2,9 0,6 320 3,0 31 127 2,8 12 454 3,0 44
BnarogatHoe 52 0,9 1,6 292 1,5 14 69 13 3,0 413 1,4 19
Tutnmyxra 5,3 1,6 0,3 6,3 31 0,6 0,5 15 0,03 12 2,4 0,9
BepHuHcKoe 12 1,3 0,5 209 1,6 11 14 2,0 0,9 234 1,6 12
Poccbinu® 0 0,0 0,0 224 0,2 1,4 34 0,4 0,4 258 0,2 1,9
KypaHax 0,0 0,0 0,0 153 1,1 5,4 97 1,2 3,7 250 11 9,1
Hatanka 150 1,7 8,2 261 1,8 15 148 2,1 9,9 558 1,9 34

MpoeKTbl B CTaAuUM pa3BUTUA U FEONOrOpPa3BeaKu

Cyxoi Jlor® 0 0,0 0 0 0,0 0 887 2,0 58 887 2,0 58

MaHnmba 5,0 2,3 0,4 11 2,3 0,8 24 1,8 1,4 40 2,0 2,6
MonyTHUHCKOe 0 0,0 0 37 3,2 39 4,4 2,9 0,4 42 32 4,3
3meunHoe 0 0,0 0 0,9 5,0 0,1 2,0 4,5 0,3 2,9 4,6 0,4
YépToso KopbITo 0 0,0 0 67 1,5 3,3 7,8 1,3 0,3 75 1,5 3,6
Bamckoe 0 0,0 0 15 1,8 0,9 51 1,6 0,3 20 1,8 1,1
MenBsexmi 0 0,0 0 0 0,0 0 6,5 1,8 0,4 6,5 1,8 0,4
Wroro* 231 1,5 11 1596 1,7 88 1426 2,0 91 3252 1,8 190

1 Mcxopa U3 JOMycKaeMoM LieHbl Ha 3010TO Ha ypoBHe $1250 3a yHumio .
2 OueHKM MO BCEM MECTOPOXKAEHUAM NpeAcTaBeHbl Ha 100-NpoLeHTHOM OcHoBe.

B oTHOWEHNUM poccbinei Kybuueckne meTpbl (M3) 6bi11 KOHBEPTUPOBAHDI B TOHHbI C UCMO/Ib30BaHNEM €ANHOTO Ko3ddULMeHTa 06bEMHOIO Beca, paBHoro 1,85 T/m® (Mckntouu-
TeNbHO A1 NOACYETa 06LMX 3HaYeHW). COOTBETCTBEHHO, 3HAYEHWA COAEPKaHWA 30/10Ta NpUBEAEHbI B /T BMECTO r/m>. OLEHKM COAepaHUsA 30/10Ta He MEHANNCD.

4 BO3MOHble HECOOTBETCTBUA CYMMapHbIX 3Ha4YeHWii B TabaumLe cBA3aHbl C OKPYIeHEM.
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MHTEPBDIO CO CTAPLULM

BUUE-NMPESWAEHTOM NO ®UHAHCAM
U CTPATErmn

FocnoguH CTUCKUH, KaKUM 6bin
2017 rop B nnaHe GUHAHCOBbIX
pe3ynbraTtos?

Hawwn dunHaHcoBble pe3ynbTaThbl, KO-
HEYHO e, OTParkatoT BbICOKME Onepa-
LLMOHHble MOKasaTenn U MeponpuaATUA
No NoBbIWEHWIO ONepaunoHHON 3ddek-
TUBHOCTM, KOTOPbIE JIEMIN B X OCHOBY.
o cpaBHEeHMIO € NpeablayWwnum rogqom
00N 06BEM peanmsaumm 3010Ta Bbl-
poc Ha 13%, A0 peKopAHOTrOo 3HaYeHMA
2 158 TbiC. yHUMN. BblpyyKa OT pea-
NM3auMKM 3010Ta BbIWAA Ha YPOBEHb
S2,7 MAPA, NPEVMYLLECTBEHHO 3a CYET
pocTa 06bEMOB NPOMU3BOACTBA.

CKOppEeKTMPOBaHHbI NoKas3aTeb
EBITDA cocTasun $1 702 maH (Ha 11%
BbllLE 3HAaYEHMA NpeablayLWwero roaa),

a peHTabesIbHOCTb MO CKOPPEKTUPOBAH-
HOMmy nokasaTtento EBITDA —63%. Mol
HanpaBWAW BCE YCUANA Ha COXPaHeHMe
cTaTyca 04HOTO M3 CaMblX YCMeLWHbIX
YYaCTHMKOB PbIHKA, Kak cpein poccuii-
CKWX UTPOKOB, TaK U cpeamn 3010ToA00bI-
BaOLWMX KOMMAHWI MO BCEMY MUPY.

CunbHoOI cTopoHoi Montoca Tpaguum-
OHHO cuuTaeTca 3¢ PeKTUBHbIN KOH-
Tponb cebecToMmocTn NnponsBoACTBa.
KakoBa 6bina cutyauus c 3atpatamm

B 2017 rogy?

KaK 1 rofom paHee, Ham YA4an0Ch CHU-

pa3 00 $364 Ha YHUMIO, UTO HMKE, Yem
NPaKTUYECKM Yy BCEX COMOCTaBUMbIX
KOMMaHMI. 33 3TUM CTOAT NpeXKAe BCero
TEXHO/NI0rMYEeCcKMe YCOBEPLIEHCTBO-
BaHMA, a TaKKe onTuMmnsauma bus-
Hec-npoLLeccoB 1 NoBbllEHNE 06BEMOB
BbIMycKkaemoro 3o0s10Ta. Kpome TOro,
cnenyeT OTMETUTb, YTO AEeHeXHble 3a-
TPaTbl Ha YHLMIO CHU3UANCH, HECMOTPSA
Ha cylllecTBeHHOe yKpenaeHue Kypca
HaLlMOHaNbHOWM BaNOThl B TE4YeHWe roaa.

Ha uTo 6b111 HanpaBAeHbl OCHOB-
Hble KanuTanosnoxeHua Nontoca
B 2017 rogy?

B cBA3K c pewatolein ctaament pabot

Ha HaTa/NKMHCKOM MECTOPOXKAEHMM
3HaYUTeNbHaAA [0N1A KanUTaI0BAOKEHW
8 2017 roay npuwaacb UMeHHO Ha 3TOT
MPOEKT, @ UMEHHO $378 M/IH 13 06Len
cymmbl $804 MAH. MecTopoxaeHune
O0/1XKHO BbIMTW HA MOHYO MPOEKT-

HYH MOLLHOCTb BO BTOPOM MONYTrOAMM
2018 roaa, c onepeXkeHnem M3Havab-
HoOro rpadumka.
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3UTb O6LU|I/Ie AeHEeXHble 3aTpaThbl, HAa 3TOT

CTPATEMMUYECKUN OTUET

PA3BNTUN

MHBecTMumi TpeboBano 1 passuTue
HALIMX OCHOBHbIX AENCTBYHOLWMX aKTU-
BOB, B TOM Yncae pacwmnpeHme 3UP-4
Ha bnarogaTtHom 1 apyrue ycosep-
WeHCTBOBaHUSA, bnaroaapsa KOTOPbIM

B KOHEYHOM UTOre yAaNoCh yBeaun-
YnTb 0OLLYIO NPOU3BOANTENBHOCTb.

B 2017 roay KanuTanbHble 3aTpaThl

Ha Onvmnunane n bnarogaTHOM cocTa-
BMAM $226 MAH. Ha oK MeCTopOoXKaeHnA
Hapsaay ¢ HaTankon cpeacTsa Bblaena-
NINCb B NEPBYIO 0Yepellb.

Kak usmeHunca nokasarenb csobog-
HOro AeHeXKHoro notoka? Nosauano
/1Y 3TO Ha peanusaLmio AMBUAEHAHOA
NoONUTUKMK, NpuHATOM B 2016 roay?

Xopolive Npon3BOACTBEHHbIE MOKa-
3aTesIn CnocobCcTBOBA/M BbICOKOMY
YPOBHIO CBOBOAHOIO AEHEKHOTO NO-
ToKka — $1 292 mnH 3a 2017 roa, — faske
HeB3Mpana Ha Hanbonee KaNUTaNOEMKMIA
3Tan MHBECTULMOHHOM NPOrpamMmbl.
Cymma AMBNAEHOO0B, YTBEPKAEH-

Hbix MNMontocom 3a 2017 roa, cocTa-
BMAa $550 MAH (c yuéTom $238 MAH

3a nepBoe NoNyroamne, BbinaayeHHbIX
B ceHTAbpe).

B AHBape 2018 roaa B AMBUAEHAHYO
NONIUTUKY OblNIY BHECEHbBI U3MEHEHWA,

B COOTBETCTBMM C KOTOPbIMKU CYMMa
avsnaeHaos 3a 2017 1 2018 roabl co-
cTaBuT Uam $550 maH, nam 30% oT noka-
3atenda EBITDA — B 3aBUCMMOCTM OT TOrO,
Kakasa undpa byaet 6onbwe. Boinnatbl
OVBUAEHA0B HA TAKOM YPOBHE MOXKHO
0XMAATb NPU YCNIOBUK, YTO OTHOLLEHME
YMCTOrO A0/ra K CKOPPEKTUPOBAHHOMY
nokasatento EBITDA 3a nocnegHue

12 mecaues byaeT Huke 2,5. B npo-
TUBHOM C/aly4Yae ypoBeHb ANBMAEHA0B
byaet onpenenatbcs COBETOM AMPEK-
TOPOB MO COBCTBEHHOMY YCMOTPEHMIO,

C Y4ETOM GUHAHCOBOTO MONOKEHUSA
KomnaHuu, eé cB06OAHOMO AeHENKHOTro
NOTOKa, 06LWMX NEPCNEKTMUB U MaKpOo-
3KOHOMMYECKOM KOHBIOHKTYPbI.

KOPMNOPATMBHOE DUHAHCOBbIV
OTUET OB YCTONUMBOM YMNPABJIEHUME OTUET

KakoBa 6bina gonrosas Harpyska
KomnaHuu Ha KoHel roga?

OnTUmM3aLmMa LONTOBOrO NopTdhens
Oblna 0OHOM M3 OCHOBHbIX 33424,
NoCTaB/IeHHbIX Hamu Ha 2017 roa. OHa
[0 CUX NOP OCTAETCA B CrMCKe NPUOpU-
TeToB. B TeUeHMe roga mMmbl pasmecTuan
eBpoobanraumnm Ha cymmy S800 miH,

a TaKKe NpoBenun pasmelleHne akuuit

C NepBMYHbIM KOMMOHEHTOM B pasmepe
S400 MAH. MocTynaeHua oT pasmelle-
HWW, @ TaKXKe yBepEeHHble NoKasaTenu
JNIMKBUAHOCTM B LLE/IOM MO3BOIUIM HaM
NPOAOMKUTL 4OCPOYHOE NoralleHne
pAna 6GaHKOBCKMX KpeanToB. B pesynb-
TaTe [0/1A 3aMMCTBOBAHUI C GUKCUPO-
BaHHOW NPOLUEHTHOM CTaBKOM B A0-
rosom noptoene Montoca BbIpOCAa,

a c nnaBatoLLer — cokpatuaack. Kpome
TOro, yBe/IMYMAACh A0NA NYOANYHBIX
[OONTOBbIX MHCTPYMEHTOB, a 6a3a Kpeau-
TopoB bblNa AnBepPCUPULMPOBAHA.

Mo uToram roga BesinynHa ob-
uero Aora cHM3unach Ha 14%,
00 $4 281 mAH. PacyeTHasa BennynHa

YUCTOro Ao/ira Ha KoHel, roga coctasunaia

$3 077 M/IH, TOTAa KaK rofom paHee
6blna Ha ypoBHe $3 241 M/H.

bnaropapa xopowmm pesyasrtatam
2017 roga B HacTynNMBLIEM roay Mbl
peann3oBanu ewé HeCKoNbKO MHULMA-
TnB. B AHBape 2018 roaa mbl ycnewHo
pPa3MecTUIN KOHBEPTUPYEMble 0611~
rauuu Ha cymmy S250 MJTH CO CPOKOM
norawenua 8 2021 roay, a TakxKe
eBpoobaMrauum Ha cymmy S500 mH.
3TV Mepbl NO3BOANAN HaM pedUHAHCK-
pOBaTb M ONTUMM3NPOBATHL CYLLECTBYIO-
YO 33L0/KEHHOCTb. Ha NpoTAXeHUM
2018 rofa bynet npeAnpuUHAT paa
WNHbIX Mep Mo yNpaB/ieHUto A01r0BOMN
HarpysKomn.

AOMNOSHUTENIbHAA
NHDPOPMALNA

Yero xkaatb B 2018 roay?

TNaBHbIM NPUOPUTETOM MHBECTULM-
OHHOW NPOrPamMMbl OCTAHETCA yiKe
HauyaTbIM NPOLECC MoAepHM3aL N,
ocobeHHo Ha Onumnuaae v bnaroaat-
HOM. BOMIbLWIMHCTBO NPOEKTOB Pa3BUTUA
BbIXOAAT Ha GUHANbHYIO CTaAMIO, TaK YTO
yrnop Ha yBennyeHne o6bEMoOB A06bIYN
1 nepepaboTKM coxpaHUTCA. B yacTHO-
CTW, Mbl NNAHUPYEM PACLUMPATL NapK
rOpHOM TEXHMKM Kak Ha Onmumnuage,
TaKk 1 Ha BnarogaTHOM M, KOHEYHO e,
bynem npoao/KaTb CTPOMTENbCTBO
0b6BbEKTOB BCMOMOraTelbHON Hbpa-
CTPYKTYpbl Ha HaTanke.

Kpome Toro, B nnaHax Lenbivi pag,
OPYTUX MPOEKTOB, B TOM YMC/ie Npo-
nomKeHne moaepHusaumm UT-cuctem
M ONTUMM3ALMA BU3HEC-NPOLLECCOB.
[oa obelaeT 6biTb HACbILLEHHbIM.

Hawwu puHaHcoBble pe3ynbTaThl,
KOHEYHO }Ke, OTPAXKaloT BbICOKUE
onepaumoHHble NOKasaTenu.

Kak 1 B npownom rogy, Ham
YAAN0oCb CHU3UTb cebecToMmocTb
6naropapa TeXHONOrMYECKUM
YCOBEpPLUEHCTBOBAHUAM

M onTumusauum 6usHec-

npoueccos

fopoBoi oTYéT 33 2017 rog, MAO «MONKOC» 55



OB30P ®PMHAHCOBDIX PE3YJ/IbTATOB

3anB/ieHMe PyKOBOACTBA 06 OTBETCTBEHHOCTMU 33 NOATOTOBKY
M yTBEp}KAeHUEe KOHCONUANPOBaHHOK GUHAHCOBOM OTYETHOCTHU

PyKoBOACTBO KOMNaHMM 0TBEYAET 3@ MOATOTOBKY KOHCOMMAMPOBAHHOWM GMHAHCOBOM OTYETHOCTU, LOCTOBEPHO OTPaKatoLleln drHaHcoBoe
nonoseHune KomnaHunm no coctosHuio Ha 31 aekabpsa 2017 r., a TakKe pesybTaTbl €€ AeATeNbHOCTM, USMEHEHUA B KanuTane u ABuxeHue
[EHEXKHbIX CPEACTB 3a 0/, 3aKOHUYMBLLMIACA Ha YKa3aHHYIO AaTy, B COOTBETCTBMM C MexayHapoAaHbIMM CTaHAapTaMmmu GUHAHCOBOM OTUETHOCTYM
(MC®O).

IMp¥ NOATOTOBKE KOHCONMANPOBAHHOM GMHAHCOBOM OTYETHOCTM PYKOBOACTBO HECET OTBETCTBEHHOCTb:

* 33 obecneyeHmre NPasmabHOTO BbIGOPa M NPMMEHEHWUA MPUHLIMMOB YYETHOM NOAUTUKK;

e NpeAcTaBieHne HGoOpMaLUMK, B TOM YKCIe AaHHbIX 06 YY4ETHOM NONUTHKE, B dopMe, obecrneynsatolet yMecTHOCTb, JOCTOBEPHOCTb,
COMOCTAaBMMOCTb M MOHATHOCTb TaKOM MHGOPMaLK;

e BbINoaHeHWe TpeboBaHnit MCDO 1 pacKkpbITUe LOMONAHUTENBHON MHPOPMALMK B CyYasnX, KOrAa BbiNoHEHUA TpebosaHmii MCPO
OKa3blBaeTCA HEAOCTAaTOYHO A/1A MOHVMAaHMUA NOb30BaTENAMM OTYETHOCTM TOrO BO3AENCTBUS, KOTOPOE T UM MHbIE CAENKM, A TaKKe
npoyne cobbITUA NN YCNOBKSA OKa3blBaloT Ha KOHCONMAMPOBAHHOE GUHAHCOBOE MOIOKEHUE U KOHCONUAMPOBAHHbIE GUHAHCOBbLIE
pe3ynbTaTbl AeATENbHOCTU KoMNaHuK;

® OUEHKY cnocobHocTn Komnaxumm npoAo/IKaTb AEATE/IbHOCTb B O603pl/IMOM 6yp,\/u_|,el\/\.
PyKOBOLI,CTBO TaKXe HeCeT OTBETCTBEHHOCTb:

* 33 pa3paboTKy, BHeApeHWe 1 noaaepKaHne 3dGeKTUBHOM M HAAEKHON CUCTEMbI BHYTPEHHETO KOHTPO/IA Ha BCEX NPeAnpuUaATUAX
KomnaHunu;

e BeZleHue y4éTa B popme, MO3BONAIOWEN PACKPbITh M 0OBACHWUTL CAENKM KOMNaHMK, a Takske NpeaocTaBuTb Ha 1tobyto AaTy nHdopma-
LMI0 10CTATOYHON TOYHOCTM O KOHCONMAMPOBAHHOM GUHAHCOBOM MOOKEHUM KOMNaHUK, 415 TOro YTobbl 0becneynTs COOTBETCTBME
KOHCO/IMAMPOBAHHOW GUHAHCOBOW OTYETHOCTU KomnaHum TpebosaHnam MCPO;

e BefleHne ByxraaTepcKoro y4éTa B COOTBETCTBMM C 3aKOHOAATEIbCTBOM M CTaHAAPTamMuM ByXranTepckoro y4érta Tex cTpaH, B KOTOPbIX
OCYLLEeCTBAAIOT CBOIO AeATENbHOCTb NpeAnpuaATuA KomnaHuy;

* MPUHATME BCEX PA3YMHO BO3MOXHbIX Mep Mo 06ecneyeHnio COXpaHHOCTM aKTMBOB KoMnaHmu;
* BbifiB/IEHME M NPeaoTBpalleHne GaKTOB MOWEHHWYECTBa M NPOYMX 310yNoTpebAeHWA.

KoHconnampoBaHHas dMHaHCcoBas OTYETHOCTbL KoMnaHum 3a rof, 3akoHumBlWMiACa 31 aekabps 2017 r., yTBepkAeHa pykoBoACcTBOM 14 deB-
pana 2018 .

Ha ocHoBaHWK pacnopaxkeHna CoseTa AMPEKTOPOB
[eHepanbHbIVi aupekTop, YneH CoBeTa ANMPEKTOPOB

MaBsen paués

1 MNpowusBoacTeo 30n0Ta BKAOYaeT 1 990 Tbic. yHUMI adduHMpOBaHHOTO 30/10Ta M 170 ThbiC. YHUMI 30/710Ta BO Gp/IOTOKOHLIEHTpaTE.

2 CrpaTernyeckan NporpamMma 3aLmThbl LieHbl BKAIOYAET CEPUI0 a3UaTCKUX 30/10TbIX KONNAPOB C HYJIEBOI CTOMMOCTbIO («CTabuam3aTtop BbipyyKkn») 1 bopBapaHble KOHTPaKTbI
Ha 30/10TO, UCTEKLLUME B KOHLEe nepsoro nonyroausa 2016 r.

3 CKoppeKTUpoBaHHas Yuctas npubbiib onpeaensetcs KomnaHuein Kak npubbiib 3a Nnepuos, CKOpPeKTUpoBaHHan Ha obecueHeHwue / (BoccTaHoBneHwe ybbiTKa oT obecLieHe-
HUs), UnCTan HepeannsosaHHas (Mpubbinb) / yBLITOK OT MPOM3BOAHBIX PUHAHCOBBIX MHCTPYMEHTOB M UHBECTULMIA, YMCTas NPUBLIIL OT KyPCOBbIX Pa3HUL, M OT/IOKEHHDIV HaNoT
Ha NpUBbIb, CBA3AHHDIN C TAKUMM CTATbAMM.

4 KomnaHua paccumTbiBaeT CKOPPEKTUPOBaHHbIN Nokasatens EBITDA Kak npubbiib 3a onpeaenéHHblil Nepyoa A0 BblYeTa Hanora Ha Npubbiib, U3HOCA M amopTU3aLmuu, (Npu-
6b111)/y6bITKa OT OMepaLyii C NPOM3BOAHBIMU GUHAHCOBBIMM UHCTPYMEHTAMU M MHBECTULIMI (B TOM YMCNE BAUAHWSA NMPOAANKM AOYEPHUX NPEANPUATUNA C NOCIEAYIOLMM Y4é-
TOM MO MeTOAY A0NEBOTO Y4aCTUA), YACTbIX 3aTPaT Ha pUHAHCUPOBAHKE, MPOLLEHTHOO A0X0AA, YMCTOM NPUBBIAK OT KYPCOBbIX PasHuLL, obecueHeHus / (BoccTaHoBAEHWA Y6bITKA
ot obecLeHeHws), (Npubbiaun) / yBbiTKa OT peanvsaLym 0CHOBHbIX CPEACTB, BbIN/IaThl BO3HArPaXXAEHWA Ha OCHOBE [0/1€BbIX MHCTPYMEHTOB B PaMKax 40NTOCPOYHOM NMporpammbl
MOTUBALMM W BHEMIAHOBbIX OTYNCNIEHNI Ha 6NAroTBOPUTENILHOCTb TAKMM 06Pa3oM, YTOGbI 06ecneynTb CONOCTaBUMOCTb PACUETa CO CKOPPEKTMPOBAHHbLIM NokasaTenem EBITDA
3a npeablayLumii nepuod. KomnaHusa nponssena Bblleo3HaYeHHbIe KOPPEKTUPOBKM NPU pacyéTe CKOPPEKTMPOBaHHOTO Nokasatensa EBITDA B uenax npegocrasnenns bonee
HarALHOM OLLEHKM OnepaLMoHHON AeATENbHOCTU U CO3aHMA NOKa3aTens, KoTopblid, N0 MHEHWUIO KOMNaHWK, NO3BOAUT YNPOCTUTL CPABHEHME C APYTMMU KOMMNAHUAMMU OTPacan
B AVHamuKe. KOMNaHWA cUUTaeT CKOPPEKTMPOBAHHbINM NokasaTenb EBITDA cyliecTBeHHbIM AN1A OLEHKM €€ MPUBbIIbHOCTU U Pe3ybTaToB AEATENbHOCTU. ITOT NokasaTesb
He paccMaTpUBaeTCA Kak anbTepHaTMBa TaKMM NokasaTenam, Kak Npubblib 3a Nepuos, U NOTOK AEHEXHbIX CPeACTB OT OnepauuoHHo aeatenbHocT no MCPO, u He npeacTas-
nAeT coboi KOMNIEKCHBIN GaKTOP OLEHKU PEHTABEeNbHOCTU UK IMKBUAHOCTM KoMnaHuW. KOMNaHWA paccymTbiBaeT peHTabenbHOCTb N0 CKOPPEKTUPOBAHHOMY MOKA3aTeNto
EBITDA KaK OTHOLLEeHVe CKOPPEKTUPOBAHHOTO NokasaTensa EBITDA K cOBOKYNHOI BbIpyyKe.

® KanuTanbHble 3aTpaTbl NpyUBeeHbl HAPACTAIOLLMM UTOTOM (B AaHHOM OTYETe 6e3 yuéTa pacxofoB Ha NosyyeHue AnLeH3nn Ha paspaboTky Cyxoro Jlora U pacxofoB Ha CTPOU-
TenbcTso B/1 «Omuak»). bonee noapobHan nHdopmaLma npeacTaBneHa B cpaBHEHUM nNoKasaTenei Ha c. 181.
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CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTOMUMBOM YIMPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

AHanus pyKosoACTBOM ¢MHaHCOBOTO COCTOAHUA U PEe3yNIbTATOB AeATe/IbHOCTU
0630p OCHOBHbIX NOKa3aTteneu 3a 2017 r.

MnH gonn. CLUA (ecnm He yKasaHo uHoe) U3m. 3aroa

OnepaLuoHHble NoKasatenu
MpOM3BOACTBO 30/10Ta (ThiC. YHLUMIA)! 2160 1968 10%
Peanusauma 3010Ta (TbIC. YHLMIA) 2158 1915 13%

LieHa peanusauum

CpeaHas ueHa peannsaumm addrHMpPoBaHHOTO 30/10Ta (6e3 y4éTta apdekTa

0,
CTpaTeryeckoi Nporpammbl 3allmTsl UeHbl) (S/yHums)? e 1250 1%

CpeaHsas ueHa peanmsaumm adbdrHMPOBaHHOIO 30/10Ta (C y4ETOM addeKTa

v 1271 1287 (1%)
CTpaTernyeckoi Nporpammbl 3aLyTbl UeHbl) (S/yHums)

®duHaHcoBble NOKasaTenu

Bbipyuka 2721 2458 11%
OnepaumoHHas npubbib 1455 1361 7%
PeHTabenbHOCTb N0 onepauoHHOM NPKbLIAK 53% 55% (2) n. n.
Mpunbbinb 3a nepros, 1241 1445 (14%)
BasoBas Npubbib Ha akuuio () 9,64 10,09 (4%)
PasBoaHEéHHaA NpMbbiib Ha akumio (S) 9,61 10,09 (5%)
CKOppeKT1poBaHHas YMcTan npubbl® 1015 952 7%
PeHTabenbHOCTb MO CKOPPEKTUPOBAHHOM YNCTOM NPUBbLIN 37% 39% (2) n. n.
CKOppeKTUPOBaHHbIM NokasaTtens EBITDA* 1702 1536 11%
PeHTabenbHOCTb Mo ckoppeKT. EBITDA 63% 62% 1n.n.
YMCTbIM ONepauyoHHbI AEHEXKHbIA MOTOK 1292 1178 10%
KanutanbHble 3aTpaTbl® 804 466 73%

JleHeKHble 3aTpaTtbl
O6wwme aeHexHble 3aTpaThl (TCC) Ha NpoAaHHYH YHUMIO (S/yHumA)® 364 389 (6%)

CoBOKyMHble AeHexHble 3aTpaTbl Ha NPOM3BOACTBO W noaaepKaHue (AISC)
Ha NPOAAHHYI0 YHUMIO (S/yHUMA)’
®duHaHCcoBOE COCTOAHUE

621 572 9%

[eHexHble CPeaCTB U UX SKBMBANEHTDI 1204 1740 (31%)
Yucrbiit gonr® 3077 3241 (5%)
YucTblit monr / ckoppekT. EBITDA (x)° 1,8 2,1 (14%)

o

KomnaHua paccunTbiBaeT obLuyme AeHexHble 3aTpaTbl (TCC) Kak cebecToMMOoCTb peanmsaLym 30/10Ta 3a BbIHETOM aMOPTU3aLMM OCHOBHBIX CPEACTB, Pe3epBa Ha ONaTy eXerogHbIX
OTMYCKOB, 3aTpaT Ha 06A3aTeNbCTBA MO CoLManbHOMY obecrneyeHunto paboTHUKOB U 3MEHeHUA pe3epBa Ha yCTapeBaHWe 3aMnacoB C KOPPEKTUPOBKO Ha HeAEHEXHbIe U3MeHe-
HWA B 3anacax. Mokasatens TCC Ha YHUMIO NPOAAHHOTO 30/10Ta NpeACTaBAeT coboi CTOMMOCTb NPOU3BOACTBA OAHOM YHLMM 30/10Ta M BK/IOYAIOT B ceba 3aTpaTbl Ha A00bIYY,
nepepaboTky v appuHaxK 3010Ta. KOMNaHWA paccunTbiBaeT nokasatesb TCC Ha YHLUMIO NPOAAHHOIO 30/10Ta Kak oTHoLeHKe TCC K 06LLeMy KoNMYecTsy YHLMIA 3010Ta, NPOAaHHbIX
3a nepuoa,. A oTAebHbIX MECTOPOKAEHWI KomnaHua paccunTbiBaeT nokasatens TCC v TCC Ha YHLMIO NPOAAHHOIO 30/10Ta aHANI0MMYHbIM 06pa3om ¢ UCNob30BaHUEM GpUHAHCO-
BOI MHPOPMALMM MO COOTBETCTBYIOLLEMY MECTOPOXAEHUIO. KOMNaHMA paccinTbIBaET AeHEXKHbIE PAacXOAbl MO ONepaLMOHHOW AeATENbHOCTU Kak CyMMY CNefytoLLmX cTaTeit pac-
XOZ0B 33 NepuoA: onaaTa TpyAa, MaTepuasbl M 3aNacHble YacTu, Hanor Ha A06bIYY NONE3HbIX UCKOMAEeMbIX, TONAMBO, SNEKTPOSHEPTUA, YCYT CTOPOHHKX OpraHM3aLuii no aobbiye
pyAbl, Npoyme 3aTpatbl, BKAtoYana apduHax.

N

CoBOKyMHble JieHeXHble 3aTpaTbl Ha NPOW3BOACTBO U NoaaepaHue (AISC) paccunTbisatotca KomnaHueit kak TCC natoc KOMMepPUecKue v aMUHUCTPATUBHbIE PAacXobl, 3aTpaTbl

Ha HWOKP 1 npouwe 3aTpaTbl Ha NoaAepKaHue TEKYLLMX ONepaLinii, pacxofbl Ha HOBbIE aKTUBbI, 33,e/CTBOBaHHbIE BO BCKPbILUHbIX ONepaLmax, KanuTtasbHble 3aTpaTbl Ha NoA-
[EepKaH1e TEeKYLLMX onepaLmii, KOPPEKTUPOBKY Ha AMCKOHT No 06A3aTeNbCTBaM NO BbIBOAY W3 SKCN/yaTaLWM, pe3eps Ha ONATY EXErOAHbIX OTMYCKOB, 3aTpaThbl Ha 06A3aTenbCTea
no coupanbHoMy obecrnedeHunto paboTHUKOB U U3MEHEHUE pe3epBa Ha MOPasIbHOE YCTapeBaHMe 3aMacoB 3a BbIHETOM aMOPTM3aLMK, OTHECEHHOM B COCTaB KOMMEPYECKUX U aaMU-
HUCTPaTMBHbIX pacxoaos. Mokasatens AISC npeacTaBnaeT coboii pasHOBUAHOCTb OBLLMX AeHENKHbIX 3aTPaT U BK/IIOYAET B cebA 3aTpaTbl, CBA3AHHbIE C NOAAEPKaHUEM TEKYLLMX
onepaLuii, U JONONHUTENbHbIE 3aTPaTbl, KOTOPbIE OTPAKaAIOT KoebaHuA B Ce6eCTOMMOCTH NPOU3BOACTBA 30/10Ta HA NPOTANKEHUM CPOKa OTPABOTKM MecTopoKAeHUA. KomnaHua
nonaraer, 4to nokasaresnb AlSC cnoco6cTByeT NOHMMAHMIO SKOHOMUYECKUX MAapamMeTpoB 3010ToA06bI4K. MokasaTenb AISC Ha YHLMIO NPOAAHHOTO 3010Ta NPeACTaBaAeT coboi
cebecToMMoCTb NPOM3BOACTBA U NPOAAXKM OAHOW YHLMM 3010Ta, BKAKOYaA 3aTpaThbl Ha A06bI4y, NepepaboTKy, TPaHCNOPTUPOBKY M addrHakK 3010Ta, 0bLUMe 3aTpaTbl Ha pa3paboTky
KaK TPaAMLMOHHDIX, TaK M POCCHIMHbBIX MECTOPOKAEHWI, @ TaK:Ke ONONHWUTE/bHbIE 3aTPaTbl, YKa3aHHble B onpeseneHunm nokasarensa AISC. KomnaHua paccunTbiBaeT Nokasaresb
AISC Ha YHUMIO MPOAAHHOTO 30/10Ta Kak oTHoLeHwWe AISC K 06Lemy KoMYecTBy YHLMIA 30/10Ta, NPOAAHHbIX 32 NepUOA,

o

YUUCTBIN [ONT ONpeaenfaeTca Kak AONTOCPOYHbIE KPeauUTbl M 3aliMbl NIKOC KPATKOCPOYHbIE KPeaUTbI U 3aliMbl 33 BbIYETOM AEHEXHbIX CPEACTB U X SKBUBANEHTOB, a TaKke BaHKoB-
CKUX 4,erno3unToB. YWCTbIM AOAT He BKAKOYAET akTUBbI / 0653aTenbeTea No NPou3BoAHbIM GUHAHCOBBIM MHCTPYMEHTaM, 06A3aTe/bCTBa N0 BOCCTAHOB/IEHMIO YYaCTKOB 1 COBOAEHUIO
3KONIOMMYECKMX HOPM, OT/IOKEHHbBIE HAIOTOBbIE CO0PbI, OT/IOKEHHYHO BbIPYUKY, OT/IOXKEHHYHO ONATy IMLEH3UM Ha pa3paboTKy MecTopoxaeHusa Cyxoit J1or 1 npoumne [ONrOCPOYHbIE
oba3aTenbeTBa. ITOT NOKasaTe/lb He PAaCcCMaTPUBAETCA KaK a/ibTePHaTUBA KPaTKOCPOYHBIM M AONTOCPOYHbBIM 3aMMCTBOBAHUAM M He NpeacTaBNAeT cOb0W KOMMNEKCHbIN GaKkTop
OLIEHKM 06LLEeI NMKBUAHOCTU KoMNaHu.

©

KomnaHus paccumTbiBaeT NoKasaTteslb YACTbIN AOAT / CKOPPEKTUPOBaHHbINM Nokasarenb EBITDA nyTem AeneHns YACTOro Jora Ha CKOPPEKTUPOBaAHHbIN nokasatenb EBITDA.
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OB30P ®PMHAHCOBDIX PE3YJ/IbTATOB

OCHOBHbIe pe3ynbraTbl

* O6BEM peannsaumm 3010Ta NO CPABHEHMIO C MPOLL/LIM FOA0M
yBenmuunca Ha 13%, 0o 2 158 Tbic. yHUMI, BCAeaCTBME pocTa
06bEéMoB nponssoacTsa. Obwmii 06BEM peannsaumm 3010Ta
BK/toYaeT 170 TbIC. YHUMI 30/10Ta B KOHLEeHTpaTe ¢ Onumnuaabi;

* Bbipy4Ka cocTaBmaa $2 721 MH npoTue $2 458 mar 8 2016 1.
BC/eACTBME yBEMYEeHUs 06bEMa peannsaLmu (c y4éTom
bnoToKOHLUEHTpaTa);

e 06UMe aeHexHble 3aTpaTsl (TCC) KomnaHum B ro40BOM Comno-
CTaBNEHUM CHU3UAUCH C $S389 Ha yHLMIO, A0 $S364 Ha YHUMIO,
HecMoTpA Ha ykpenneHue pybna Ha 13%, koTopoe 6110
KOMMEHCMPOBAHO BbICOKMMM OMNepPaLLMOHHbIMKN pe3yasTaTaMu
N Mepamu No nosbleHnto apdeKkTnBHOCTU. COBOKYMHbIE
[OeHexXHble 3aTpaTbl Ha NPOM3BOACTBO M noaaepxaHue (AISC)

B FOZJ0BOM COMOCTaB/IEHWM YBENNYMANCE Ha 9%, 10 $621

Ha YHLMIO, B OCHOBHOM 3a CYET POCTa KanmMTabHbIX 3aTpaT

Ha noAAepyKaHne TeKyLLMX Onepaumin U pacxoZ0B Ha BCKPbIWHbIE
paboTbl;

® CKOPPEKTMPOBAHHbIN NokasaTesnb EBITDA B rogqoBom conocTasie-
HUK BbIPOC Ha 11% 1 cocTasun S1 702 MAH B pesynsTaTe yBenunue-
HK1A 06 bEMA peanmsalm 3010Ta U CHUKEHUA OOLMX AEHEKHbIX
3aTparT;

* peHTabeIbHOCTb MO CKOPPEKTMPOBAHHOMY NokasaTento EBITDA
B 2017 r. cocTasuna 63% no cpaBHeHuto ¢ 62% B 2016 ;

* NpubbiNb 3a rof, CHMU3MAACh A0 S1 241 MAH, YTO YaCTUYHO CBA3AHO
C BAMAHWEM NPUOBINK OT KYPCOBbIX Pa3HUL, 3a NPeAblAyLLIMI ros,
a TaKkxe ¢ GMHAHCOBbIMM PACXoJamu;
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® CKOPPEKTUPOBAHHAA YMCTan NpubbIab 3a 2017 1. B roL0BOM
COMOCTaBAeHMUM Bbipocaa Ha 7%, 00 S1 015 maH;

® NONIOKUTEbHbBIN YNCTbIV ONEPALUOHHbIN AEHEXKHbI MOTOK
cocTtasun S1 292 maH Ha doHe BbicoKol EBITDA,;

* KanuTasibHble 3aTpaTbl cocTasman S804 M/IH — Npexae Bcero
BCNEACTBME HapallMBaHWA TEMMOB CTPOUTENBCTBA Ha HaTanKuH-
CKOM MecTopoXAeHUN. Ha akTmBe bbina ycrnewHo nposeaeHa
ropaYyasn NyCKOHaNaAKa; BbIXOL Ha MPOEKTHYH MOLLHOCTb
OXKmpaaeTca BO BTopom nonyroamm 2018 r.;

0OBEM [EHEKHbIX CPEACTB U UX 3KBMBANEHTOB Ha 31 aekabps
2017 r. cocTasun $1 204 mnH no cpasHeHuo ¢ S1 740 mAaH

Ha 31 nekabpa 2016 1. Ha POoHe AOCPOYHOTO NoralleHna KpeanT-
HbIX IMHWIA U AVBUAEHAHBIX BbINAAT 32 BTOpoe nonyroame 2016 r.
1 nepsoe nonyroaue 2017 r. bonbliada 4acTb CPEACTB, NPUBNEYEH-
HbIX 3@ CYET KOMMOHEHTA NEPBUYHBIX aKLMI (0OLLMM 0O BEMOM
$400 MNH) B pamMKax BTOPUYHOTO pasmeleHus bymar KomnaHum
Ha JToHAOHCKOW 1 MOCKOBCKOM Bupiax, Obina HanpasieHa

Ha J,0CPOYHOE NoralleHne HECKONbKMUX KPeAUTHbIX INHNI;

YMCTbIN AOAT K KOHLY 2017 r. cHmuamuaca 4o $3 077 MAH Mo cpasHe-
HUIO € 53 241 MAIH Ha KoHel, 2016 ;

OTHOLIEHWE YNCTOro A0/1ra K CKOPPEKTMPOBAHHOMY MOKa3aTesto
EBITDA Ha koHeL, 2017 1. cHu3unock 0 1,8 npoTtns 2,1 B KOHLE
2016 r. BCneacTBMe poCTa CKOPPEKTMPOBAHHOIO MOKa3aTena
EBITDA 1 nocTeneHHOro ymeHbLeHmA YUCTOro A0ATa.

CTPATEMMUECKUA OTUET KOPIMOPATUBHOE
OTUET OB YCTONUMBOM YMNPABJIEHVE
PA3BUTUAN

0630p Pp1HAHCOBBIX pe3ynbTaToOB
OTYET 0 NpUbLINAX U Y6bITKAX

AHanu3 BbIpyUYKH

DUHAHCOBDIN

OTUET

MnH gonn. CLUA (ecnm He yKasaHo uHoe) 2017

BT T

OONONHUTEJIbHAA

NHPOPMALNA

O6bEM peanusaumm 3010Ta (TbiC. YHLMIA) 2158 1915 13%
CpeaHss ueHa peanusaunm abdurHMpoBaHHOro 3010Ta (6e3 yuéTa adpdexTa 1260 1250 1%
CTpaTernyeckoi Nporpammbl 3aLpTbl UeHbl) (S/yHums)
CpeaHas ueHa peanmsaLyv abdurHMpoBaHHOrO 30/10Ta (C y4éTom adhdeKTa 1271 1287 (1%)
CTpaTernyeckoi Nporpammbl 3aLpTbl LUeHbI) ($/yHums)
CpeaHsas LeHa 30/10Ta, YCTaHaBAvMBaeMas JIOHLOHCKOW accolmalmelt y4acTHu- o
. 1257 1251 0%

KOB pblHKa AparmeTtanos (LBMA) no ntoram aHeBHo ceccnm (S/yHums)
Mpemus cpeaHel ueHbl peanmsaumm (c yuétom adpderta CM3L) k cpeaHer

. 14 36 H/0,
LieHe 30/10Ta, ycTaHoBAeHHOM LBMA (S/yHuusa)
Bbipydka OT peanusaumm 3010Ta (S MH) 2684 2429 10%
Bbipyyka OT npodel peaamsaumum (S maH) 37 29 28%
Wtoro BbipyuKa ($ MaH) 2721 2458 11%

Bbipyuka KomnaHum oT peanusauyn 3o10t1a 3a 2017 1. coctasuna $2 684 MAH, yBEIMUMBLIMCH B FOA0BOM COMOCTaBneHnmn Ha 10% 6narogaps

pocTy 06beéma peannsaumm 3010t1a. CpeaHas LeHa peanmnsaumnm adpdrMHMPOBaHHOIo 30/10Ta cocTasmaa S1 260 3a yHUMIO, MPU 3TOM 06bEM
peannsaumm 30/10Ta YBEMYMCA NO CPAaBHEHMIO C Npeablaywmm rogom Ha 13% v coctaBun 2 158 Tbic. yHUMM. CpeaHss LeHa 3010Ta LBMA

BbIPOC/a B rOZ0BOM COMOCTaBAeHUM Bcero Ha 0,5%, coctasms $S1 257 Ha yHUMIO 30/10Ta.

BbipyuKa B pa3buBke no 6usHec-egMHULLAM

2017 (mnH $) 2016 (mnH $)
AxthBb! BbipyuKa OT peau- BbipyuKa oT npoyeii Utoro BbipyuKa OT peanu- | Bbipyuka ot npoueii 7
3aumu 3onora peanusauyun BbIpy4Ka 3auumu 3o0/10Ta peanusauum BbIpyyKa
Onumnuana 1439 13 1452 1141 6 1147
BnaropatHoe 585 — 585 576 — 576
TutumyxTa = = = 56 — 56
BepHuHcKoe 259 1 260 232 3 235
Poccbinm 186 4 190 220 5 225
KypaHax 215 3 218 199 3 202
Mpoyne = 16 16 5 12 17
Wroro 2684 37 2721 2429 29 2458
O6bEM peannsauum 30/10Ta N0 aKTUBAM, TbiC. YHLMIA
1176
946
450 459
186 206 169 146 160 171
Onmmnuana BnaropatHoe BepHuHckoe Poccbinu KypaHax
B 2016 2017

1

no6blya. 06bEMbI peanusaLmm 3010Ta Ha ONMMNMaze yKasaH ¢ y4ETom 06bEMOB peanmsauum Ha Tutumyxre 3a 2016 T.

O6bEMmbI peanunsaumm 3a 2016 r. ykasaHbl 6e3 y4éta 06bEmoB MonyTHEHCKOro mecTopoxaenus, rae 8 2015 r. 6b11a HavaTta 1 B 2016 T. NpooKeHa ONbITHO-MPOMbILLIEHHAA

logoBoii oTYéT 3a 2017 rog, MAO «NOJTHOC»
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OB30P ®PMHAHCOBDIX PE3YJ/IbTATOB

AHanu3 geHexKHbIX 3aTpaT

B 2017 roay ce6ecToMmocTb peasmnsaLmm 30/10Ta B Fof40BOM COMOCTaBNEHMM BbIpOC/Ia Ha 9% v cocTaBmna $969 MiH, masHbiM 06pasom
BCAEACTBME YKpenaeHusa pybas. Mpu 3TOM pacxo/ibl N0 ONepaLMoHHOM AEATENbHOCTM B TOA0BOM COMOCTAB/NEHNM YBENNYMANCE Ha 6%

1 coctaBnam $S811 mMaH. KomnaHMsa Nposo/KaeT NoCTOAHHYI0 paboTy HaZ ONTUMM3aLMeR OnepaLUmnoHHOM AeATENIbHOCTM M MOBbILLEHNEM
eé 3GEKTUBHOCTU. B 4aCTHOCTK, yBEIMUYEHME PACcXOA0B Ha oniaTy Tpyaa B TedeHue 2017 1. 6bI10 YaCTUYHO KOMMNEHCUMPOBAHO CHUKEHUEM
Pacxo0B Ha MaTepMasbl M 3aMacHble YacTy Mo CPABHEHMIO C MPeablAyLLIMM roA0M, HECMOTPA Ha POCT 06BEMOB NMPON3BOACTBA.

CTpyKTypa cebectoMmocTi peanusaumm

[leHexxHble pacxoabl MO onepauuoHHOM geatenbHocTU? 811 763 6%
AMOPTU3aLMA ONepaLMOHHbLIX aKTUBOB 181 154 18%
WUtoro cebectommoctu aobbiun 992 917 8%
YBenMyeHve 3anacos pyapl, 3anacos 30/10Ta Ha CTaAum nepepaboTku (23) (26) (12%)
1 abdUHMPOBAHHOrO 30/10Ta

Ce6ecToMmocTb peannsauum 3010T1a 969 891 9%

[leHeXXHble pacxoAbl N0 ONepaLUoOHHON AeATENbHOCTU B pa3buBKe No cTaTbam

MaTepwasnbl 1 3anacHble 4acTu 223 242 (8%)
Onnata Tpyaa 264 227 16%
HAM 148 134 10%
Tonnvso 74 72 3%

SHeproaHeprua 31 22 41%
Pacxoapl Ha onnaTy ycayr CTOPOHHUX OpraHmn3aLmii No Aobbive pyapbl 6 8 (25%)
Mpoyne 65 58 12%
WUroro 811 763 6%

Pacxofpl Ha MaTepuasbl 1 3aMacHble YacTW B FOA0BOM COMOCTABAEHMMU CHU3UANCH Ha 8% W COCTaBUAM 27% AEHEXHbIX PACXOA0B Mo onepa-
LMOHHOM AEATENbHOCTM, YTO NMPEUMYLLLECTBEHHO 0BYCN0BAEHO CHXKEHMEM cebecToMMOCTV nepepaboTku pyasl Ha OnnmMnuaae B pesysstare
npeKpatlleHus nepepaboTKX pyabl C MECTOPOXKAEHWS Beayra, oTandatoleincs 6oee BbICOKOW ce6ecToMMOoCTbio. ITO MOHOCTBIO KOMMEHCU-
poBano 3bdeKT oT pocTa 06BEMOB NepepaboTkn Ha BONbLIMHCTBE aKTMBOB KoMmaHmu.

Pacxofibl Ha OMaaTy TPyAa B rOA0BOM COMOCTABAEHNM YBEAUUMANCH Ha 16% 1 cocTaBmam 33% OT 06X AEHEKHbBIX PACXOA0B MO OMepaLyoH-
HOW AeATeNbHOCTU. TO NPEUMYLLECTBEHHO CBA3AHO C yKpenaeHnem pybas, NockoNbKy KOMNaHWa HeCET Bce pacxofpl Ha onnaty Tpyaa B 3ToM
BantoTe. ExkeroaHas nHAeKcaLmMa 3apaboTHOM NaaThl, @ TakyKe NAaHOBOE yBeAWYeHWe YMCNeHHOCTU nepcoHana Ha Onnmnuase, braroaat-
HOM, BepHMHCKOM 1 KypaHaxe TaksKe OKa3anu HeraTMBHOE BAUAHME Ha 3TOT NoKasaTesb.

Pacxoabl Ha HAMM, coctasumslume 18% AeHeXHbIX pacxo40B MO ONepaLyoHHON AeATeNbHOCTH, Bbipocan Ha 10% Ha doHe ysennyeHna obb-
éma npounssoacTea Ha 10% No cpaBHeHWIO C NPeapblAyLLVM rOA0M W POCTa CPeAHel LeHbl peannsaummn adduHMPOBaHHOrO 30/10Ta.

Pacxobl Ha TOM/IMBO B rOA0BOM COMOCTAaBAEHMM BbIPOC/IN Ha 3% 13-3a yBENNYEHNA O6BEMOB TPAHCMOPTUPOBKM PYAbl M aKTUBU3ALMMN TOPHbIX
paboT Ha BCEX MECTOPOXKAEHNAX PYLHOrO 30/10Ta.

Pacxozpbl KOMNaHWm Ha 31eKTPO3HepPruio B rof0BOM COMOCTaBAEHUM YBEAUUUAUCE Ha 41%, riaBHbIM 06PA30M 3a CHET yKpenneHus pybns

1 pocTa NoTpebNeHnA INEeKTPOIHEPTUIM. ITOT pe3ynbTaT BblN YaCTUHHO KOMMEHCUMPOBAH BbilUeYNOMAHYTbIM COKPALLEHMEM PAaCcX0A0B Ha 3/1eK-
Tpo3Hepruto Ha KypaHaxe.

1 KomnaHua paccumnTbiBaeT AEHEXHbIE PAacXoAbl MO ONepaLVOHHOM AeATENBHOCTM Kak CyMMY CIeAyIoLmMX CTaTei pacxofoB 3a NepuoA;: onaata Tpyaa, MaTepuanbl U 3anacHble
4acTu, HaNor Ha A0BbIYY MONE3HBIX UCKONAEMbIX, TOMAMUBO, 3NEKTPOIHEPTUSA, YCIYr1 CTOPOHHUX OpraHM3aLmii no Aobblue pyapl, Npoure 3aTpaTbl, BKAOYaA abduHask.
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CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

[eHeXHble pacxoabl no onepauuouuoﬁ AeATeNIbHOCTU B pa36uBKe MO OCHOBHbIM 5I‘I3Hec-eﬁl,l‘lHMLI,aM2

Mnu $
2017 2017 2017 2016 2017 m 2017 m 2017 2016

Marepyassl 115 36 151 177 29 31 16 19 23 19
1 3anacHble YacTu

Onnata Tpyaa 80 32 112 105 36 28 46 35 36 27
HAMW 87 38 125 101 - 8 11 13 13 12
Tonnunso 18 14 32 32 6 7 15 14 13 9
SHeprosHeprua 19 6 25 18 4 2 6 5 5 6
Pacxoapbl

Ha onnaty ycayr

CTOPOHHMX — — = — — — 5 6 — —
opraHuMsaumia

no nobblye pyabl

Mpoyvne 65 26 91 88 14 7 13 8 11 7
Wroro 384 152 536 521 89 83 112 100 101 80

O6wwue aeHexHble 3aTpatbl (TCC)

PacueT 06wmx geHexHbix 3aTpaT (TCC)

CebecTroMmocTb peanusaumm 30/10T1a 969 891 9%
AMOPTU3aLIMSA OCHOBHBbIX CPECTB (181) (154) 18%
Pe3eps Ha OMNaTy eeroHbix OTMNyCcKOB (5) — H/0,
3aTpaTbl Ha 06A3aTeNbCTBA MO COLMaNbHOMY obecrnedeHunio paboTHNKOB (5) (1) H/A,
M3meHeHMe pe3epBa Ha ycTapeBaHve 3anacos (4) (3) H/0,
HeneHexHble M3MeHeHMA B 3anacax 12 12 —

TCC 786 745 6%
Peanusauma 3010Ta (TbIC. YHLMIA) 2158 1915 13%
06wue geHexxHble 3aTpathbl (TCC) Ha NpoaaHHy0 YHUMIO ($ Ha YHUMIO) 364 389 (6%)

O6uime aeHexHble 3aTpaTbl KOMNaHWm B ro0BOM COMOCTAaBAEHUM CHU3UANCHL Ha 6% 1 COCTaBMAM $S364 Ha YHLMIO, HECMOTPA Ha yKpernaeHune
py6sa Ha 13% no cpaBHeHMIO ¢ Npeaplaywmnm roaom. ismeHeHme Kypca 6bl10 MOHOCTbEO KOMMEHCMPOBAHO BbICOKMMM OMEPaLLMOHHbBIMM
pe3ynbTaTamu roaa, 40CTUrHYTIMKM Baaroaaps yBeNMYeHNto CoaepkaHnsa 3010Ta B pyae Onumnuazbl, npekpalleHuto nepepaboTku pyabl

C MecTopoXKaeHUA Beayra ¢ 6onee BbICOKOM CTOMMOCTbIO, CHUMKEHWIO TapudOoB Ha 31eKTpoaHepruto B JanbHeBOCTOUHOM deaepasbHOM
OKpYre, a TaKkXKe peanusauumn Apyrux mep.

2 [okasaTesin paccuuTaHbl OTAENBHO A/1A KAk 40N B13Hec-eaunHULbI 6e3 yuéTa nokasaresei NpoUmx HeaobblBatoLWmMX BU3HEC-AMHWLL U KOHCONMAALMOHHBIX KOPPEKTUPOBOK.

3 CornacHo onpegenenuio KomnaHum KpacHospckan 6usHec-eamtuua (KBE) 06beauHaeT 6usHec-cermeHTbl, NpeacTaBneHHble MecTopokaeHuamu Onumnuasa u baarogatHoe.
Montoc npumeHseT o6beanHeHVE No reorpaduyeckomy NPU3HaKy A1 AONONHUTENBHOTO aHaU3a AEATENbHOCTM B KpAaCHOAPCKOM Kpae, rae PacnosioxeHbl OCHOBHbIE aKTUBbI
KomnaHuu. Takoe obbeanHeHWe nokasaTenell CONPAXKEHO C PAAOM OrPaHWUYeHUIA C TOYKM 3pEHUA €0 UCMO/Ib30BaHWA B KaYecTBe aHaIMTUHECKOro MHCTPYMeHTa. B HacToAwlee
BPEeMA Npwv aHanuse AeateNbHOCTM KOMNaHUM BbICLUIMM OpPraHOM OMepaLMOHHOrO YNpaBieHna yKasaHHoe obbeanHeHne 6usHec-cermeHToB B pamkax KBE He ncnonb3yetca
1 pe3ynbratbl KBE MoryT He 6bITb NOKa3aTebHbIMM A8 OLLEHKM PE3YNbTAaTOB KaXKA0ro U3 BU3HeC-CErMeHTa Mo OTAE/NbHOCTU BCIEACTBUE PA3NINUUIA B TEXHONOTUAX BEAEHUA
AeatenbHocTM Ha Onumnuage u bnarogatHom. B 2017 rogy KomnaHus 3meHuia Nopaaok NpeacTaBieHnsa nokasaTtenei no 6usHec-cermeHtam, pasgenvs KBE Ha Onvmnuagy
1 BnarogatHoe, Npu 3TomM Nokasatenu 3a 2016 r. No yKasaHHbIM CErMEHTaM He NepecynTaHbl No NPUYUHE YPE3MEPHOCTU COOTBETCTBYHOLLIMX PACXOA0B.
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0O6wme geHexHble 3aTpaTbl (TCC) No akTUBAM, S Ha YHLMIO

770
598
499 534
405 389 403
I 341 ] : I
Onumnuaga bnarogatHoe BepHuHCKoe Poccbinu KypaHax

P 2016 2017

O6Lpe AeHexHble 3aTpaTbl ONMMNMaab! B FrOA0BOM COMOCTaBNEHUM CHU3UAMCL Ha 16% 1 cocTaBmnamn $341 Ha yHUMIO. DTO BbiI0 Npenmy-
LWEeCTBEHHO 0BYCN0BIEHO YBENUYEHNEM COAEPIKaHMA 30/10Ta B nepepaboTtaHHol pyae (3,8 r/T8 2017 r. no cpasHeHuio ¢ 3,3 r/T8 2016 1),
npekpalleHvem nepepaboTku pyabl ¢ 6onee BbICOKOV cebecToMMOCTbIO C MeCTOPOXKAeHWA Besyra, NoBbIeHnem nponssoamTensHocTy 3UEP-1
(B pesynbTaTe pekoHdurypaumm) n 3M®d-3, a TakxKe cokpalleHrem 06bEma peMOHTHbIX PaboT no cpasHeHuto ¢ 2016 r. Takoi pesynbtat bbin
YaCTUYHO HMBENMPOBAH POCTOM NOTPebEHUA PeareHTOB B CBA3M C M3MEHEHUAMM MMHEPasIbHOro COCTaBa py/bl.

Mokasatens TCC BarogatHoro B ro0BOM COMOCTaBAeHUM YBeNNUUACA Ha 6%, 00 $308 Ha YHUMIO, YTO B OCHOBHOM CBA3AHO C YKperaeHnem
py61s 1 HEraTUBHbBIM 3GGEKTOM OT CHUMKEHUA COAEPKaHNA 3010Ta B A0ObITON pyae (B CBA3M C aKTUBM3aLMEN rOpHbIX PaboT Ha yyacTkax ¢ bonee
HU3KUM codepskaHmem). MNpr 3Tom B pybi1EBOM BblpakeHUM 0bLLIMe AeHEKHbIE 3aTPaTbl YMEHbLUMANCH Ha GOHE NPOAO/KAIOLIENCA MOAEPHM3A-
UMM NPOM3BOACTBEHHbBIX MOLLHOCTEN M CHUMKEHWA 3aTPAT Ha TOHHY 06bITOM PyApbl B COOTBETCTBUM C NIAHOM rOPHbIX PabOTbl Ha COOTBETCTBYHO-
Lpe roapl.

O6Lpe AeHexHble 3aTpaTbl BEPHMHCKOrO B FOI0BOM COMOCTaBAEHMM YBEMYUANCH Ha 4% 1 cocTaBmamn $403 Ha yHUmMIo. B pybnéBom Bbipaxe-
HUK 0BLLME AEHEMKHbIE 3aTPaTbl MPAKTUYECKN HE UBMEHMIUCD, TaK KaK YBEIMYEHME PACXOA0B Ha OMaTy TPyAa, MaTtepuasibl M TONAmso 6bi1o
KOMMEHCHMPOBAHO MOBbILEHVEM ONepPaLMOHHON 3GGEKTUBHOCTM, B TOM YMC/IE MOCTENEHHbIM POCTOM YaCOBOM NPOW3BOANTENLHOCTU U YPOBHS
13BNEYEHNS BCIEACTBME MOBbILIEHUS MPOU3BOANUTENLHOCTU Nepeaenos Gp1oTaLmmu, COPOLMOHHOTO BbILLEIAYMBAHMA 1 LMAHMPOBAHUS.

Ha KypaHaxe obLise AeHeXKHble 3aTpaThl B rO40BOM COMOCTaBAEHUN YBEAUYMANCH Ha 7%, A0 S534 Ha YHUMIO. B pyGIEBOM BbIpaX]eHMM STOT
noKasaTe/Nb CHU3KUACA Ha GOHe peanmnsaLmn mep No paclumMpeHmnio nepepabaTtbiBatoLLmx MOLHOCTeN 3P 1 NoBbILEHWIO NPON3BOANTENBHOCTY
N3MENbYUTENBHOTO 060PYAOBaAHMA. TakyKe HEOOXOAMMO OTMETUTL PE3KOE CHUMKEHME PACcXOA0B Ha /1EKTPOIHEPTUIO B CBA3M CO BCTYMNIEHNEM

B cuy dedepanbHOro 3aKoHa, NpeaycMaTpPUBALOLLEro CHUMKEHME TapndOB Ha INEKTPOIHEPT MO B JanbHEBOCTOYHOM deaepabHOM OKpyre.

O6Lime AeHeXKHbIe 3aTPaTbl Ha POCChIMHbIX MECTOPOMAEHUAX BbIPOCAM 40 $770 Ha YHUMIO NPoTUB $598 Ha yHUmo B 2016 ., YTO CBA3AHO npe-
MMYLLECTBEHHO C YKpereHneM pybas v CHUKEHWEM COAEPHKaHMS poccbinHoro 3on10Ta (¢ 0,61 r/m* 8 2016 1. 0o 0,54 r/m* 8 2017 1.).

Kommepueckue n agMUHUCTPATUBHbIE PAcXoAbl

Kommepyeckme 1 aiMUHUCTPATUBHbIE Pacxopl KOMMNaHWK B rof0BOM COMOCTaBAEHWUN YBEAMYUAKCE Ha 40% v cocTasuam $211 mH. 31o
NPOU30LLNO NaBHbIM 06pa3oM M3-3a yKpenneHunsa pybna, pocTta pacxofoB Ha onnaTy Tpyza B pesy/bTaTe NpU3HaHWA PacXo40B Ha BbinaaTy
BO3HArpakAeHWA Ha OCHOBE [LON1EBbIX MHCTPYMEHTOB B PamKaXx AONTOCPOYHOM NPOrpaMmbl MOTUBALLMK , @ TaKXKe MHAEeKCcaLMmn 3apaboTHOM
nnatbl. lononHUTENbHOE BAMAHWE Ha POCT KOMMEPYECKMX U aIMUHUCTPATUBHBIX PACXOA0B OKa3asio yBesMyeHne pacxoLoBs Ha cObIT 3010TO-

cozepskallet NpoayKLMM, B YaCTHOCTM B CBA3M C Ha4asloM 3apybeskHbIX Mpoaa G0TOKOHLUEHTpaTa B Hauane 2017 .
Kommepueckue n agMUHUCTPATMBHbIE pacxoabl B pa3buBKe No CTaTbAM

3apaboTHana nnata 143 105 36%
Pacxofbl Ha cObIT 30/10TOCOAEPHKALLEN NPOAYKLMN 12 — H/A,

Hanoru, 3a nckatoyeHnem Hanora Ha ,EI,O6bNy Nnone3HbIX MCKOMNaemMblX

W Hasora Ha npubbLb 11 12 (8%)
MpodeccroHanbHble yeayrm 14 10 40%
AmopTusauma 7 5 40%
Mpoune 24 19 26%
Wroro 211 151 40%

1 [onrocpoyHas NporpaMma MoTUBALMM — CXeMa BO3HArpaX4eHun BbICLLEro PyKOBOACTBA, yTBepxaeHHas COBETOM AMPEKTOPOB B Aekabpe 2016 1.
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CTPATEMMUECKUA OTUET KOPIMOPATUBHOE
OTUET OB YCTONUMBOM YMNPABJIEHVE
PA3BUTUAN

CoBOKYIMHble AeHeXKHble 3aTpaTbl Ha NPOU3BOACTBO U noagepkaHue (AISC)

DPUHAHCOBDbIN
OTUET

OONONHUTEJIbHAA
NHDOPMALINA

COBOKyMHble feHEeKHbIe 3aTpaThl Ha MPOM3BOACTBO M NOAAEPKAHUE B FOA0BOM COMOCTABAEHWM YBEAMYUANCE HA 9% v cocTaBuam $621
Ha yHUMI0. POCT BbI/1 B NEPBYIO 04epe/ib CBA3AH C yBeAWYeHUeM PAacXOA0B Ha BCKPbILWHbIE PaboTbl.

CoBOKYMHble AeHeXKHble 3aTpaTbl HA NPOU3BOACTBO U NoaaepkaHue (AISC)

0O6wue geHexKHble 3aTpaTtbl (TCC) 786 745 6%
Kommepueckne n aAMUHUCTPATUBHbIE PacXoabl 211 151 40%
AMOPTM3aLUMA, CBA3AHHAA C KOMMEPYECKMMM 1 aAMUHUCTPATUBHbBIMM PacXo4amm (7) (5) 40%
HMOKP 1 npoyme 3aTpaThl Ha NoaAep:KaHWe onepaumi - 1 (100%)
Pacxoabl Ha HOBblE aKTUBbI, 33[€CTBOBAHHbIE BO BCKPbILLHbIX ONepaumsx 149 55 171%
KanuTtanbHble 3aTpaTbl Ha NOAAEPKaHME TeKyLLMX onepaumin? 186 141 32%
KoppeKTrpoBKa Ha AMCKOHT No 06A3aTeNbCTBam Mo BbIBOAY W3 3KCMAyaTaLm 3 3 —
Pacxogpbl, He yuuTbiBaemble B ce6eCTOoMMOCTU peanmsauum 30101a

Pe3epB Ha ONnaTy eXeroAHbiX OTNYCKOB 5 — H/A,
3aTpaTbl Ha 0643aTeNbCTBa NO coupanbHoMy obecnedeHnto paboTHUKOB 5 1 H/A,
M3meHeHWe pe3epBa Ha yCTapeBaHMe 3anacos 4 3 33%
MonHana cebectonmoctb 1342 1095 23%
Peanunsaupa 3010Ta (TbIC. YHLMIA) 2158 1915 13%
COBOKYMHbIe AeHEeXHble 3aTpaTbl HA NPOU3BOACTBO M NoAAepKaHNe 621 572 9%

(AISC), $ Ha yHUMIO

COBOKyMHble ieHeKHble 3aTpaTbl Ha NPOW3BOACTBO U MNOAAEPHKAHME TeRYLLMX onepaumnii OnMmnmazpl No CPpaBHEHWIO C NPeablayLLM FOL0M
NpaKTUYeCcKM He nameHnancs. CokpatleHmne obLimx AeHexHbix 3aTpaT (TCC) 6b110 HUBEAMPOBAHO POCTOM KanuTa/ibHbIX 3aTPaT Ha NoAAepKaHmue
1 yBEIMYEHMEM PACXOA0B Ha BCKPbILIHbIe paboTbl. MokasaTens AISC BaarogatHoro BbIpoc 40 $533 Ha yHUMIO BCAeACTBME 3amn/1aHNPOBAHHOTO
yBemyeHns 06bEma BCKPbILWHbIX PaboT (06bEM A0OLITON rOPHOM Macchl 3a rof, Bbipoc Ha 55%). PocT AISC Ha BepHuHCKOoM Ha 28% no cpas-
HeHMIO C NoKasaTesIeM NPOLLIOrO rofla CBA3aH C yBE/MYeHMEM PAaCcXOA0B Ha BCKPbILWHbIE paboTbl M KanuTa/ibHbIX 3aTPaT Ha NoAaepKaHue.

Ha KypaHaxe COBOKyMHbIe JeHEeXHble 3aTpaThbl Ha MPOV3BOACTBO M NOAAEPMHKaHUE YBEINYMANCH 00 S817 Ha YHUMIO B CBA3M ¢ pocTom TCC.

COBOKYMHble AeHeXHble 3aTpaTbl Ha NPOM3BOACTBO M nogaep>kaHue (AISC) no akTMBam?®, S Ha yHUMIO

1001
813 782 817
677
562 541 533 530
] I
Onumnunaga bnarogaTtHoe BepHMHCKOoe Poccbinum KypaHax
B 2016 2017

2 KanuTanbHble 3aTpaTbl Ha NOAAEPIKAHME TEKYLLMX ONepaLyii — 3TO KanuTanbHble 3aTpaTbl Ha NOALEPIKaHME AENCTBYIOLLMX aKTUBOB, KOTOPbIE BK/KOYAIOT 3aTPpaThl Ha paspa-
60TKY MECTOPOXKAEHWIA 1 TEKYLLYIO 3aMeHy 060PYA0BaHMA U UHBIX KanWUTa/IbHbIX COOPYKEHUI 1 He BKNIOYALOT KanuTa/ibHble 3aTpaThl HA Peasn3auumio KPynHbIX MPOEKTOB

Pas3BUTUA UM LOMNONHUTENbHBIE KaNWUTaIOBIOXKEHWA B 3HAUUTE/IbHYIO MOAEPHM3aLMI0 MHGPACTPYKTYPbl HA AEMCTBYIOLLMX aKTUBAX.

3 CTpyKTypa COBOKYMHbIX A€HEXHbIX 3aTpaT Ha NPOU3BOACTBO M NOALEPMKAHWE BK/IOYAET 3aTpaThl No TUTumyxTe 3a 2016 1.
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CKOppeKTUPOBaHHbI NoKasatenb EBITDA

CKOppeKTUpoBaHHbIM nokasaTtenb EBITDA Bbipoc Ha 11% no cpaBHeHuto ¢ 2016 . 61aroaaps BANAHKUIO pada ¢akTopoB. K HUM OTHOCATCA
pocT 06BEMOB NPOM3BOACTBA Ha GOHE yBennyYeHms 06bEMOB NepepaboTkM Ha BONbLIMHCTBE PYAHbIX aKTMBOB KOMNaHMW, a TakxKe yBennye-
HWe coaepraHuma 3010Ta B pyae Onvmnunaapl. PoCT Bbin AOCTUIHYT 61aroAapa BbICOKMM ONEPALMOHHbBIM Pe3y/ibTaTam U KOHTPO/IIO 3aTpaT
Ha GOHe CHMKEeHMA 0BLLIMX AeHekHbIx 3aTpaT (TCC) B pacyéTe Ha YHUMIO Mo cpaBHeHMto ¢ 2016 1., HECMOTPSA Ha YKperaeHue poccuinckoro
py6na Ha 13%.

PocT ckoppeKTnpoBaHHoro nokasatensa EBITDA 6bin npermyLLecTBEHHO 06yCI0BAEH ABY3HAYHBIMM TEMMAMM POCTa 06 BEMOB peanmsaumm
30/10Ta Ha mecTopoxaeHun Onvmnuasa (C y4eTom peanmsaumm 3010Ta BO GNOTOKOHLEHTpaTe). Ha OnmMmnuaay npmuxoamtcs 56% BennymHsi
CKOppeKTMpoBaHHOro nokasatens EBITDA Mostoca 3a NosHbIN rof,.

PeHTabenbHOCTb MO CKOPPEKTUPOBaHHOMY nokasaTesto EBITDA cocTaBuna 63% 3a No/HbIN o, YTO ABASETCA OAHUM U3 CaMblX BbICOKMUX
3HaYeHWI cpeam A00bIBAKOWIMX KOMMAHWUIA B MUPE.

MokasaTens EBITDA ckoppeKTMpOoBaH Ha B3HOCHI MO onpeaes€HHbIM NporpaMmmam 61aroTBopuTenbHOCTM [ostoca, peannsyembsim B COOTBET-
CTBMM € 0bA3aTENBCTBAMM B 06/1aCTM KOPNOPATMBHOM COLMANbHOM OTBETCTBEHHOCTM.

Pacuet ckoppeKTupoBaHHOro nokasarensa EBITDA

Mpubbinb 3a nepuog 1241 1445 (14%)
Pacxoapl No Hanory Ha Npubbinb 290 326 (11%)
AMopTHU3auma 178 148 20%

Y6bITOK / (Nprbbiab) OT OnepaLmit ¢ NPOU3BOAHLIMU GUHAHCOBbLIMM

WNHCTPYMEHTaMMN 1 UHBECTULMIA, HETTO oL (119) (1%)
DUHAHCOBbIE PACXObl, HETTO 200 145 38%
JlonrocpoyHble naaHbl N0 BO3HarpaxAeHMAM, BbiNJavyMBaeMblM akUMAMM 25 19 32%
MprbbINb OT KYPCOBbIX Pa3HUL, HETTO (130) (396) (67%)
MpoLEeHTHbIN AoX0A, (28) (40) (30%)
ObeclieHeHme / (BoccTaHOBEHME YObITKa OT 0becLeHeHus) 19 (4) H/D,
B3HoCbI MO onpeAeneHHbIM NporpamMmam 61aroTBOpPUTENIbHOCTH 39 — H/A,
(Mpubbinb) / yObITOK OT BbIOLITUS O6BEKTOB OCHOBHbIX CPEACTB (14) 12 H/D,
CKOpPpEeKTUPOBaHHbIM NoKasaTtenb EBITDA 1702 1536 11%
COBOKYMHasA BbIpy4Ka 2721 2458 11%
PeHTabenbHOCTb N0 CKOPPEKTUPOBAHHOMY nokasatento EBITDA (%) 63% 62% in.n.

CTPYKTYpa AMHAMUKU CKOPPEKTUPOBAHHOrO nokasatens EBITDA, mH St

271

E— 1702
E I ) g

(16)

EBITDA LleHa 30n0Ta O6bEM CebecTonMmocTb Mpoyee EBITDA
332016 T. peanunsaumm peanunsaumm 332017 r.

1 Cratbs «[Tpoyee» BKAKOYAET Mepbl M0 NOBbILIEHWIO ONepaLMoHHON 3GHEKTUBHOCTU U BAUAHWE KYPCOB BatoT.
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CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

CKOppeKTUpOBaHHbIA NoKa3saTtenb EBITDA B pa36buBKe no 6usHec-eguHuL,am

Onumnuaga 953 717 33%
BnaronatHoe 414 417 (1%)
TUTUMYXTa — 36 H/0,
BepHuHcKoe 149 146 2%
Poccbinu 54 90 (40%)
KypaHax 109 107 2%
Mpoune? 23 23 —
WUrtoro 1702 1536 11%

AHanu3 pUHaHCOBbIX Pacxos0B

MpOoLEeHTbI N0 KpeanTam 1 3aiMam 317 281 13%
CnncaHne 6aHKOBCKMX KOMMCCHIA B CBA3M C AOCPOYHbBIM NOralleHNeM KpeanToB 17 — H/A,
AMOpTH3aLMA AMCKOHTa 06A3aTeNbCTB MO BOCCTAHOB/IEHMIO OKPYKatOLLEN cpeapl 11 3 H/A,
[oxon oT 0bMeHa NPOLEHTHBIMM NAaTeXKaMu Mo cAenKam NPOLLEeHTHOrO (42) (44) (5%)
1 Ba/IOTHO-MPOLLEHTHOrO CBOMa

Mpoyee - 2 (100%)
MopguTor: pUHaAHCOBbIE pacxoAbl, HETTO 303 242 25%
Ia‘lch;L;?BTbl, BK/IIOYEHHbIE B CTOMMOCTb BHEODOPOTHbIX (KBaMPULMPYEMbIX) (103) (97) 6%
WUtoro ¢puHaHcoBble pacxogbl 200 145 38%

06wime prHaHcoBble pacxoapl KomnaHum 8 2017 r. coctasuam $200 MAH MO cpasHEHMIO o $145 maH 8 2016 r. KomnaHmua Npoao/Kuaa Kanutaam-
31POBaTh MPOLEHTHbIE 3aTPaTbl MO TEKYLLEMY MPOEKTY CTPOUTENbCTBA HaTa/IKMHCKOro MecTopoxaeHNa. O6bEM KanuTaansnpoBaHHbIX MPOLEHTHbIX
3aTpaT, NPeMMyLLECTBEHHO CBA3aHHbIX ¢ HaTankoii 1 B/l «PasponuHckas — Taitra», coctasun $103 mAaH no cpasHeHmio ¢ $97 maH 8 2016 T.

pOLEHTbI MO KpeauTam v 3alimam (3a BbiYeTOM A0X0za OT 0BMeHa NPOLEHTHLIMK NAATEXaMM NO CAeNKAaM NPOLEHTHOTO 1 BaIOTHO-MPOLLEHT-

HOTO cBOMa) cocTaBuaM $275 MAH. POCT NPOLIEHTHbIX PAacxo0B Bbi/1 B NEPBYIO 04epe/b CBA3aH C MOBbILIEHWEM N1aBaloLLEN NPOLEHTHOM CTaBKM

B TeyeHue roga, aGdeKT KOTOPOro Hbla YAaCTUUYHO KOMMNEHCMPOBaH Baarofaps akTMBHOMY YNpaBaeHUIO A0NTOBbIM NopTdenem. B yactHocTu, Aons
[ONrOBbIX MHCTPYMEHTOB C N/1aBatoLLEN NPOLEHTHOM CTaBKOW B CTPYKType nopTdensa cHuannmcs 40 31% Ha 31 aekabpa 2017 1. (no cpasHeHwmio ¢ 52%
Ha 31 aekabpa 2016 r.). ITO CONPOBOMKAANOCH CHUMKEHMEM 0BLLEr CyMMbl 10/1Ta 33 TOT Xe Nepuos,

[AvHamuKa cpeaHeB3BeLLEHHOW NPOLLEeHTHOM cTaBKu®

5,2% 5,2%

®
5,0% 5,_‘
®

4981 4 561 4272 481

31.12.2016. 30.06.2017r. 30.09.2017r. 31.12.2017 .

- O6wwmin gonr, maH gonn. CLIA D CpefiHeB3BeLLIEeHHanA NPOLLEHTHaA CTaBKa

2 OTpaaeT BAMAHWE KOHCONMAALMM 1 GUHAHCOBbIE pesybTaTbl MaragaHckoi 6usHec-eauHuMLb, Cyxoro Jlora u HeflobbiBatoLWMX 6U3HEC-eAVMHUL, BKIIOYAA re0N0ropasseaKy
1 KanuTanbHOe CTPOUTENLCTBO, @ TAKXKE NMPOYMEe CErMEeHTbI.

3 CpepHeB3BeLLleHHas NPOLEHTHAA CTaBKa PACcCYMTbIBAETCA Ha KOHeL, nepuoaa.
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NpurbbiNb OT KYPCOBbIX Pa3HUL, U NPOU3BOAHbIE GUHAHCOBbIE MHCTPYMEHTDI

MpubbiNb KoMmaHmnM oT KypcoBbIxX pasHuL, cocTasmnna $S130 MAH no cpasHeHuio ¢ $396 maH B 2016 r. 310 06ycN0BAEHO NepeoLeHKoM baH-
KOBCKMX Z1eM03WTOB, AeOUTOPCKOM 3340/IKEHHOCTU M 06A3aTENIbCTB, BblparKeHHbIX B Aoanapax CLUA, no coctoaHmto Ha 31 aekabpsa 2017 .
BcneacTeue KonebaHmin obMmeHHOro Kypca.

OueHKa CTOMMOCTU NPOU3BOAHbIX GUHAHCOBbLIX MUHCTPYMEHTOB Ha 31 aekabpsa 2017 r. u 3a roa, 3aKOHUYMBLUUACA
31 aekabpa 2017 r.

CnpaseanuvBas
CTOMMOCTb, (Pazioﬁi)gf::?b" Mpouni
Mnu $ 06:3aTenbCcTBO | OTPaXKeHHasn B OTYéTe P COBOKYMHbI
B cocTaBe Npubbinn
0 duMHaHCcoBOM y6bITOK
NnonoXeHnu AL
CTabunmnsatop BbIpyYKM — (64) (64) (65) (15)
BaNtoTHO-NPOLEHTHbIE CBOMbI 32 (383) (351) 134 —
MpoLEeHTHbIE CBOMbI 6 (1) 5 (1) —
Bcero 38 (448) (410) 68 (15)

Crabunusartop Bbipy4Kku'

3a 12 mecaues, 3akoHUMBLIMXCA 31 Aekabpsa 2017 1., ONUMOHHbIE COrNALIEHWA NO CTabUAM3aTOPY BbIPYUKM He NpeTepneny U3MeHeHuN.

30 ntoHa 2017 r. 6bi1 NpeKpaLleH 1 B AanbHellem He ByaeT NPUMEHATLCA YYET MHCTPYMEHTOB XeAKMPOBaHMA Mo TpaHwam 1 1 2 B cooT-
BETCTBMU C TpeboBaHuAMK cTaHdapTa MCPO (IAS) 39, Tak KaK LieHbl MCMONHEHWA OCTaBLUMXCSA OMNUMOHOB BbIXOAAT 33 PaMKK AMana3oHa
NPOrHo3npyemoi LeHbl Ha 3on1010. C 1 nona 2017 r. ocTaBluMecs onumoHbl No TpaHwam 1 v 2 yunTsiBatoTCA No cnpaseMBoM CTOMMOCTH,
M3MeHeHMA KOTOPOK OTpaXKatloTCcA B COCTaBe NpUObIAM UM yObITKA.

BantoTHO-NPOLEHTHbIE U NPOLLEHTHbIE CBOMbI

OB NONOKUTENBHBIN SOGEKT OT CAEIOK BaNOTHO-MPOLEHTHbIX M MPOLEHTHBIX CBOMOB Ha GUHAHCOBbIE pacxo/p! [Pynmbl cOCTaBma $42 MAH.
[NaHHan cymma Bblna OTpaskeHa B COCTaBe YMCTON Npubbinn (YObiTKa) OT MHBECTULIMIA U MEPEOLIEHKM CTOMMOCTM NPOM3BOAHBIX GUHAHCOBBIX
MHCTpymeHTOB. Bonee noapobHas MHbopMauma npeacTasneHa B MpumedaHnn 12 K KOHCONMANPOBAHHON GUHAHCOBOM OTYETHOCTY.

Mpubbinb A0 ynnaTbl HANOTOB M Haior Ha NpuUbbINb

B 2017 roay npubbib [0 YNAATbI HaJOMOB CHM3MAACk A0 S1 531 M/H, 4TO BbII0 YaCTUYHO 0BYCI0BIEHO YMEHbLLIEHUEM NPUBBINK OT Kyp-
COBbIX PA3HWL, U yBeNNYEHNEM GUHAHCOBBIX PAacX00B. [1pY 3TOM Hanor Ha NPUOLIAL CHU3UACA B TOA0BOM COMOCTaBAeHMN Ha 11%,

00 $290 M/H, a 3ddeKTIBHAA CTaBKa MO Hanory Ha NprbbIIb cocTasuna 19%.

Yucrasa npubbinb

Yucran npubbinb 3a rog coctasuna S1 241 mMH no cpasHeHuio ¢ S1 445 maH 8 2016 r. HecmoTpsa Ha pocT onepaLyoHHOM npubbiam, YnucTas
npubbinb KOMNaHWM CHU3KMAACh, YTO BblI0 OTYACTU 0OYCOBNEHO YKa3aHHbIM Bbille BAUAHMEM HeZleHEeXHbIX CTaTel Ha NpWbbIb [0 YNAaThl
HaNOroB, a TaKKe Ha pacxoApl No Haaory Ha NpubbINb. B yactHocTH, B 2017 1. He obnaraemasn Has0rom Npubbiib OT ONepaLmii ¢ NPOn3BO-
OHbIMM GUHAHCOBBIMUM MHCTPYMEHTAMM CHU3MAACH MO CPABHEHWIO C MPOLW/bIM rOAOM. [oc/ie KOPPEKTUPOBKM Ha AaHHbIe CTaTb (CM. cpaB-
HeHve nokasaTenein HUKe) 1 ¢ yY4ETOM NOBbIWEHMA MPOLEHTHbIX PACX00B CKOPPEKTMPOBAHHAA YMcTan Npubbinb KomnaHmm 3a 2017 T.

B rOZJ0BOM COMOCTaB/IEHNM BbIpOCaa Ha 7%, 40 S1 015 MAH.

PacueT CKOppPEeKTUPOBaAHHOM YUCTOM NPUBLIAKN

Yucrana npubbinb 3a nepuoa; 1241 1445 (14%)
ObecueHeHue / (BoccTaHoBNEHME YBbITKa OT 0becLieHeHun) 19 (4) H/D,
D%ﬁig:ﬁ;g?ig?om C NPOM3BOAHbBIMM GUHAHCOBBIMU MHCTPYMEHTAMM (118) (119) (1%)
MpnbbINb OT KYPCOBLIX PA3HULL, HETTO (130) (396) (67%)
OTNOXKeHHBIV Hanor Ha NPUBbINbL OT NPOM3BOAHbBIX MHCTPYMEHTOB 3 26 (88%)
CKOppPEeKTUPOBAHHAA YnCTan NPUBLINb 1015 952 7%
COBOKyMHanA BbIpyYKa 2721 2458 11%
PeHTabenbHOCTb N0 CKOPPEKTUPOBAHHOW YUCTOM NpUbLIIU 37% 39% (2)n.n.

' Bonee nogpobHas MHGopmauua o ctabunmsatope BbipyyKM 1 BaNIOTHO-MPOLLEHTHBIX M MPOLEHTHbIX CBOMaxX NpeAcTasneHa B Mpumeyannsax 9 n 12 K KOHCONMANPOBAHHOM
$UHaHCOBOM OTYETHOCTU.
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CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

OTyeT 0 PUHAHCOBOM NOJIOKEHUM

3adonrHeHHocMeb

Mo coctoAHMio Ha 31 aekabpsa 2017 r. 06w gonr KoMnaHum CHU3UACA B TOA0BOM COMOCTaBNeHUM Ha 14%, [0 $S4 281 MAH, N0 CPpaBHEHMIO

¢ $4 981 mM/IH no cocToaHmio Ha 31 aekabpa 2016 r. KomnaHma oCyLLEeCcTBAANa aKTUBHOE YrpaBaeHMe JOAroBbIM NopTdenem v NposoKma
KOHBEPTALMIO KPEAMTOB C M/1aBAIOLLEN CTABKOW B KPEAWTbI C GUKCMPOBAHHON CTaBKOW, YBEIMYMB TaKMM 0bpa3om obLyto A0t0 06A3aTeNbeT
€ PUKCMPOBAHHOW cTaBKoM A0 69%.

Kak coobuanock paHee, 30 ntoHa 2017 r. Montoc ycneLHo NpoBEN BTOPUYHOE pasMelleHMe akLMii Ha JTOHA0HCKOM M MOCKOBCKOM BrpsKax
Ha CyMMy $858 M/IH C y4ETOM OMnuUMOHa Aopa3melleHns. OGbEM NepBUYHOrO KOMNOHEHTa CAeKKM cocTaBun S400 MH. Bosblias YacTb Npu-
B/IeYEHHbIX B XOAe pa3MeLLeHna cpeacTs Oblna HanpasBaeHa Ha AOCPOYHOE NoraleHne HEeCKONbKNX BaHKOBCKMX KpeAUTHbIX IMHMIA.

OcTaBunecsa cpeactsa bblM MCNOb30BaHbI A48 NOC/AeAyoLLEro NoralleHns 3aaomkeHHocTn B |V kBapTane 2017 T.

CTpyKTypa gonra no eMgam o06a3arenbcTs

EBpoobanraumm 2033 1237
baHKOBCKME KpeamTbl 1970 3466
Pybnesbie obanraumm 265 253
AKKpeamTm1BbI C OTCPOYKOM NnaaTexa — 19
®urHaHcoBadA apeHaa 13 6
Wtoro 4281 4981

C TOYKM 3peHns BaOTHOM CTPYKTYpbI AoAra B nopTdene KomnaHum no-npexHemy npeobaagatot MHCTPYMEHTbI, HOMUHUPOBaHHbIe B Aonnapax CLUA.

31 pekabpa 2017 r. 31 pekabpa 2016 r.
MAH S % OT 06LLei 3a40/1KEHHOCTU % oOT 06Lei 3a401KEHHOCTU

CTpyKTypa Aonra no suaam santot

Ob6sa3aTensctsa B gonnapax CLUA 3353 78% 4099 82%
Ob6a3aTenseTsa B pybasx 928 22% 876 18%
Obs3aTensCTBa B €8pO — — 6 0%

WUroro 4281 100% 4981 100%

Kpeaut CohepbaHka Ha cymmy 36 maps, pyb. 1 eBpoobamraumm Ha cymmy $750 maH nognexkar norawernto 8 2019 1 2020 . cCOOTBETCTBEHHO.
OCHOBHYIO 4aCTb 3aMMCTBOBaHMIA C noralernem B 2021 r. MAK NO34Hee COCTaBAAT Kpeaut CoepbaHKa Ha cymmy $1,25 mapa, (¢ noratue-
Huem B 2023 .) U ABa Bbinycka eBpoobaurraumin (Ha cymmy $500 maH ¢ noraweHvem B 2022 1. U Ha cymmy S800 MAH ¢ norawerHvem 8 2023 1.).
[eHexHble cpeacTBa Ha 6anaHce KomnaHMmM NpakTUYecKky NOAHOCTBIO NOKPBIBALOT BCE BbIMAAThI MO OCHOBHOM CymMe 10113, NoANeKallLero
norawexunto ao 2020 r. Jonrosas Harpyska KomnaHnm coxpaHaeTcs Ha OTHOCUTEIbHO CTabMIbHOM YPOBHE C HE3HAUYUTENbHOM 0bLLeN cym-
MOV K norateHuio 4o koHua 2018 r. B pasmepe $13 MH.

CTpyKTypa A0/ira N0 CPOKam noraweHna?, MaH S

2 064

772

595 51

350

13

2018 2019 2020 2021 2022 2023

2 CooTBeTCTBYET GaKTUUECKMM CPOKaM NnoraweHns 6e3 yuéra 6aHKOBCKUX KOMUCCUIA Ha cymmy $34 MTH.
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[leHexHble cpeacTBa, UX IKBMBAIEHTbI U OCTAaTKM Ha 6aHKOBCKMX Aeno3unTax

[leHexHble cpeACcTBa, MX IKBMBANEHTbI U OCTATKM Ha BAaHKOBCKMX Aeno3unTax 3a 2017 r. yMeHbLMAKCL Ha 31%. 3To cBA3aHO

C noraweHem KpeauTHbIX IMHUI Ha cymmy $S1 577 MJIH U AVBUAEHAHBIMK BbiNNaTamu 3a 8Topoe nonyroave 2016 1. v nepsoe
nonyroame 2017 r. Ha cymmy $S574 MiH. Bosblias 4acTb CPeACTB, NPUBAEYEHHbIX B PaMKax BTOPUYHOTO pasmelleHns akLmin KomnaHmu,
6blna ncnonb3oBaHa ANA NOraweHna HeCKONbKNX BaHKOBCKMX KpeAUTHbIX TMHUIA.

[eHeXxHaa no3numa KomnaHnm NnpenmyLLecTBeHHO HOMUHMpPOBaHa B Aonnapax CLUA.

C'rpyKTypa AEHEeXHbIX CpeacTs, UX 3KBMBAZIEHTOB U OCTAaTKOB Ha 6aHKOBCKUX Aeno3uTtax no suaam BankoT

238

Py61 154
Lonnapsel CLIA 1050 1502
Bcero 1204 1740

Yucrblid gonr
Ha KoHeL, 2017 r. uicTbI AoAr [Pynnbl CHU3WUACA B FOA0BOM COMOCTaBAEHNM Ha 5%, [0 $3 077 MAH, no cpasHeHuto ¢ $3 241 maH Ha 31 neka-
6pn 2016 1.

Pacyet uucroro gonra

[onrocpoyHble KpeamTbl 1 3aimbl 4269 4698
KpaTKocpoyHble KpeaunTbl 1 3aimbl 12 283

[leHeXXHble cpeAiCTBa M MX SKBUBANEHTbI (1204) (1740)
YucTbiit gonr 3077 3241

OTHOLLEHME YMCTOrO [0/ra K CKOPPEKTMPOBaHHOMY nokasaTtento EBITDA Ha 31 aekabpa 2017 r. cHmusunock Ao 1,8 npotms 2,1 B KoHue 2016 1.,
YTO CBA3AHO C YMEHbLUIEHNEM YUCTOro A0ra M POCTOM CKOPPEKTUPOBaHHOTO nokasatena EBITDA 3a nocneaHue 12 mecaues.

YUCTbIN [0NT U OTHOLUEHUE YUCTOrO A0ra K CKOPPEeKTMPOBaHHOMY noKasartento EBITDA 3a nocnegHue 12 mecaues?

3241

3128 3084 3151 3077
2.1
2.0
1,9 1,9
.\1.,8
31.12.2016 . 31.03.2017 1. 30.06.2017 . 30.09.2017 r. 31.12.2017 1.

- Yuctoih gonr, maH gonn. CLUA D Yuctbiit gonr / ckopp. EBITDA

1 CooTHOLLEHME YNCTbIN J0AT / CKOPPEKTUPOBaHHbINM NoKasaTesb EBITDA paccumTbiBaeTCs Kak YacTHOE OT Ae/IEHMA YUCTOrO A0JIra N0 COCTOAHMIO Ha KOHEL, COOTBETCTBYIOLLErO

nepu1oaa 1 CKOpPpPeKTMpPOBaHHOTO nokasatens EBITDA 3a Takoi nepuog,. [15 ueneit pacyéta COOTHOLWEHMA YMCTbIN AOAT / CKOPPEKTUPOBaHHbINM nokasatenb EBITDA no cocto-
AHUto Ha 30 ceHTAbPA 2017 r. cnonb3yeTcs CKOPPEKTUPOBAHHbIN NokasaTesnb EBITDA 3a 12 mecAues, 3akoHumnBLmnxca 30 ceHTAbBpaA 2017 r. (KOTopbIi B CBOKO oYepesb paccum-
TbIBAETCA CeAytoLLMM 06pa3om: CKOPPEKTUPOBaHHbIV nokasaTesnb EBITDA 3a 2016 rog MMHYC CKOPPEKTMPOBaHHbIN Nokasatens EBITDA 3a AeBATb MecsALEeB, 3aKOHUYMBLUMXCA
30 ceHTabpa 2016 ., ¥ NNKOC CKOPPEKTUPOBaHHbINM Mokasatenb EBITDA 3a aAeBaTb mecaues, 3akoHumBLmnxcs 30 ceHTabpa 2017 r.). 19 ueneit pacyeta COOTHOLWEHMSA YNCTbINA
[0Ar / CKOPPEKTUPOBaHHbIN Nokasatesb EBITDA no coctosaHuio Ha 30 uioHsa 2017 r.a MCNob3yeTcs CKOPPEKTUPOBaHHbINM NokasaTesib EBITDA 3a 12 mecALEeB, 3aKOHUMBLUMXCA
30 utoHs 2017 . (KOTOPbIN B CBOIKO OYEepeab PAacCUMTLIBAETCA CIEAYOLMM 06pa3omM: CKOPPEKTUPOBAHHbIN Nokasatesb EBITDA 3a 2016 rog, MUHYC CKOPPEKTUPOBAHHbIN MoKa-
3aTtenb EBITDA 3a wecTb Mecsues, 3akoHumnBLmxca 30 noHsa 2016 1., 1 MI0C CKOPPEKTUPOBAHHbIV NokasaTesb EBITDA 3a wecTb mecaues, 3akoHumsLmxcsa 30 uioHs 2017 1.).
[nsa ueneit pacyéta COOTHOLUEHMUA YUCTbIN 40T / CKOPPEKTUPOBaHHBbIN NokasaTenb EBITDA no coctosHuio Ha 31 mapta 2017 r. UCNO/Ib3YeTCA CKOPPEKTUPOBAHHDIM MOKa3a-
Tenb EBITDA 3a 12 mecsues, 3akoHumnBLimnxcsa 31 mapta 2017 r. (KOTOpbIi B CBOO OYepesb paccumTbiBaeTCA CleAytoLMm 06pasom: CKOPPEKTUPOBaHHbIN nokasaTesb EBITDA
3a 2016 r. MMHYC CKOPPEKTUPOBaHHbIM NokasaTesb EBITDA 3a Tpu mecsua, 3akoHumBLIKMXcA 31 mapTa 2016 T., v NIHOC CKOPPEKTUPOBAHHBIV NoKasaTenb EBITDA 3a Tpu mecaua,
3aKoHuMBLUKMXCA 31 mapTa 2017 r.).
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CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

AHanu3 otyeTta 0 ABUMKEHUU AEHEKHbIX cpeacrts

CTPYKTYpa AMHAMUKU JEeHEKHbIX NOTOKOB, M/IH S

1292

618
1740 ( )
14 1204
(1 224)
[eHexH. cp-Ba Onepad, MHBeCT. ®dUHaAHCOBbI Sdodekt [eHexH. cp-Ba
N 3KB-Tbl [€HEXHbIN NOTOK [€HEXHbIN NOTOK [€HEXHbIN NOTOK OT KyPCOBbIX N 3KB-Tbl
31.12.2016r. SEELIZIN 31.12.2017r.

O6bEM [EHEKHOTrO MOTOKa OT OMNepaLMoHHON AeATENbHOCTM BbIPOC 40 $1 292 MAH no cpasHeHwto ¢ $1 178 max 8 2016 r. BcreacTsme pocTa
KanuTanosaoxerHui 8 2017 r. 06bEM GUHAHCUPOBAHNA MHBECTULIMOHHOM AeATENbHOCTM COCTaBUA S618 MAH. YUCTbIN 06BbEM AEHEMHbIX
CPeACTB, HanpasneHHbIX Ha GUHAHCOBYIO AEATENLHOCTb, COCTaBUA $S1 224 MAIH C YH4ETOM NOCTYMN/EHWIA OT NEPBUYHOTO KOMMOHEHTa B PaMKax
BTOPMYHOTO pasmeLLeHmsa akumi Ha o6Lyto cymmy S400 MAH, @ TaKKe MoralleHna KPeAUTHbIX IMHKA Ha CyMMy nopsaaka S1 577 MAH U ANBK-
[EHAHbIX BbINAAT 3a BTopoe noayroave 2016 r. u nepsoe nonyroane 2017 r. Ha cymmy S574 mH.

[eHexHble cpeacTBa, NOyYeHHbIe OT ONePaLMOHHON AeATeNbHOCTU

B 2017 roay Montoc noay4mn onepaupoHHbli AeHEeXHbIN NOTOK B pasmepe $S1 292 miH Ha GpoHE BbICOKOTO CKOPPEKTMPOBAHHOO MoKasaTtens
EBITDA. Mpu 3TOM Ha NoKasaTte/lb [eHEXHOro NOTOKa HeraTMBHO NOB/IMA OTTOK 0B0POTHOrO KanuTana B pasmepe $100 M/IH B CBA3M C yBENN-
yeHnem obbEma onepaLMoHHOM AeATENBHOCTM, B YACTHOCTM HaKOMEeHNeM 3amnacos pyapl Ha Hatasnke, BepHuHckom, KypaHaxe 1 B KpacHo-
APCKON BU3HeC-eAMHULE, @ TaKXKe yBennyeHnem AeOUTOPCKOM 3a40/KEeHHOCTM B pe3ynibTaTe peann3almm GNoTOKOHLEHTpaTa.

[eHexHble cpeacTBa, HanpaB/IeHHbIE HAa UHBECTULMOHHYIO AeATe/IbHOCTb

B 2017 roay KanuTasibHble 3aTpaTbl BbIPOCAM 40 $804 MaH NpoTns $466 maH 8 2016 1. 3TO CBA3aHO C POCTOM 3aTpaT Ha Noaaep HaHue
NPOM3BOACTBA, NPOAOKEHUEM CTPOUTENbHbIX PAbOT Ha HaTaNKMHCKOM MECTOPOXKAEHMM U peanusaument NPpoeKToB PasBUTHUA AeNCTBYIOLLMX
aKTMBOB. MoKasaTesb KanuTasbHbIx 3aTpat 2017 r. Ha yposHe S804 MH COOTBETCTBYET NMPOrHO3HOMY AnanasoHy S800—850 M/H.

Ha HaTtanike — raBHOM NpoeKTe passBuTua KomMnaHuu — KanuTasbHble 3aTpaThbl 8 2017 r. yBeaMYuUAnCh Ha 77%, 40 $378 maH. TopHble paboTbl
Ha MeCTopoKAeHNM BO306HOBMUAMCH B AHBape 2017 1. (paHee aobblya Ha MecTopoxkaeHUM Benack ¢ 2013 no 2014 r.). Ha KoHeu, Aekabps
2017 1. NpaKTUYeCKM BCA TEXHONOMMYECKas cxema GYHKUMOHMPOBaNa B NONHOM 0ObEME; TeXHMYECKMe paboTbl Ha Nepeaenax aecopbumnm
ObINM NONHOCTbIO 3aBepLeHbl B sHBape 2018 r. Kpome Toro, B Aekabpe 2017 r. KomnaHua nonydmna nofoxKuTensHoe 3akatodeHne dene-
PanbHOM CNy»KObl MO 3KOSIOTMYECKOMY, TEXHOMIOTMYECKOMY M aTOMHOMY Haa30py (POCTEXHaA30p) MO UTOram TEXHONOMMYECKOTO ayamnTa

Ha MecTopOXAeHnn. B HacTosAllee Bpema HaTanka HaxoAmMTCA B NpoLecce BbIXOAa Ha MPOEKTHYH MOLLHOCTb, IOCTUMKEHWE KOTOPOW OXKMAA-
eTcA Bo BTOpom nonyroamm 2018 r.

KanuTasbHble 3aTpaThbl Ha Onumnunage 8 2017 r. yseamunancs 40 S177 MH B CBA3M C NOATOTOBKOM K MOAKIYEeHMIO K B/ «PasgonnHckan —
Talira», 3aKyrnkamm ropHOM TEXHUKIM U CTPOMTENbHBIMM paboTamm B pamKax 3anycka Lmkaa 6uookucnenns (6M0O-4) Ha 3UD-1, 3UD-2 1 311d-3
OnumnumagmHckoro MOKa. MNepBsble yeTbipe bropeakTopa bbinn yctaHoBAeHbl B 2017 1., yCTaHOBKA OCTABLIMXCA YeTbIPEX 3an1aHnpoBaHa

Ha nepsoe nonyroame 2018 1.

KanuTanbHble 3aTpaTbl Ha BaarosatHom B 2017 r. BbIPOCAM A0 S49 MAH — NPerMyLLECTBEHHO 3a CYET PaCXOA0B Ha ONTUMM3ALIMIO PaboTbI
31D mecTopoxaeHWA Nocae 3aBeplleHna MPOeKTa No YBENNYEHUIO e€ MOLLHOCTY.

Ha BepHMHCKOM KanuTaibHble 3aTpathl 8 2017 1. yBeANYMANCH 40 $S39 MH, MaBHbIM 06pa3om 3a CHET NPOAOIKEHUA PeaNn3aLmm NpoeKTa
no yBenyYeHmo MOLLHOCTM 3P mecTopoKAeHMA.

KanuTanbHble 3aTpathl Ha Kyparaxe 8 2017 1. BLIPOCAW A0 S65 M/IH 3a CHET Pacxo0B Ha NPOAO/IKEHUE peann3aLum MPOeKTa KyYHOro Bbillie-
NaYnBaHMA M Ha4yana BTOPOTo 3Tana paclmpenns moliHocTel 3V®, npeanonaratollero nux yseamderHme 4o 5 maH T 8 rog, Onepaupm Ky4Horo
BblLLEeauYMBaHNA BblAK 3anyLeHbl B ceHTabpe 2017 r. PaboTta Ha aHHOM HanpaBNEeHUM aKTUBM3MPYETCA C HAYaIOM COOTBETCTBYIOLLLETO
ce30Ha B nepBom nonyroamm 2018 1.

KanuTanbHble 3aTpaTbl Ha poccbinax 8 2017 1. BbIPOCAM 40 $26 M/H. VX OCHOBHas 4acTb MPMLWIACh Ha reo/10ropasseaoyHble paboTbl U peanm-
3aLMI0 MPOrPaMMbI MO 3aMEHE M3HOLLIEHHOTO 060PYA0BaHMS.
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OB30P ®PMHAHCOBDIX PE3YJ/IbTATOB

CTPYKTypa KanuTanbHbIX 3aTpat!

Hatanka, B Tom yncne

MprobpeTeHre obopyaoBaHma 226 109 107%
Kanutanusauma 3atpat no 3anmam 93 80 16%
OnepaumnoHHble pacxoabl 59 24 146%
YucTble NoCTyNNeHMA OT MPOAANKM 30/10Ta, MPOU3BEAEHHOIO B TeYeHWe nepunoaa _ N Wi
BbIXOAA Ha MPOEKTHYH MOLLHOCTb
HaTanka, Bcero 378 213 77%
Onumnuana 177 80 121%
bnaropatHoe 49 20 145%
BepHuHckoe 39 24 63%
Poccbinu 26 16 63%
KypaHax 65 33 97%
Mpoune? 70 80 (13%)
Wrtoro 804 466 73%
B/1 «Omuar» 69 2 H/A,
KanwTanmsmpoBaHHble CTaTbl®, HETTO 25 —42 H/D,
M3meHeHne 060POTHOrO KanuTana BcaeacTBME NPUOOPETEHNA OCHOBHbIX CPEACTB (67) (21) H/D,
MpuobpeTteHne 0CHOBHbIX cpeacTs* 831 405 105%

O6Le 3aTpaThbl Ha NPUOBPETEHME OCHOBHbIX CPEACTB BbIPOC/IN A0 $831 M/H Mo cpaBHeHMo ¢ $405 MaH B 2016 1. 3TO NPOM3OLWO NPexae
BCEro no nNpuymMHe OTMEYEHHOrO BblLLE POCTA COBOKYMHbIX KanWTabHbIX 3aTPaT, @ TaKXKe U3MEHEHMI B KaNUTaNN3MPYEMbIX CTATbAX 1 PACXO-
[aX, OTHOCALLMXCA K CTPOUTENLCTBY BbICOKOBONBTHON IMHUM «OMYaKY.

B uactHocTH, B IV kKBapTane 2017 r. KomnaHma Noay4mnna rocyaapcTBeHHble cybcuamm Ha CTPOMTENbCTBO BbICOKOBO/IBTHOM IMHKUM B pa3mepe,
3KBMBA/IEHTHOM $53 M/IH. 3TO BTOPas YaCTb roCyAapCTBeHHOM cybcuamm B pasmepe 8,8 mapa, pyb. (npubansutensHo $148 maH), Kotopas
6blna npegocTasneHa Komnanum B ceHTabpe 2016 1. Mepsbii TpaHL B 06bEME, 3KBMBaNEHTHOM $76 MH, Bbii nonyyeH B IV keapTane 2016 .
3aBeplueHne cTponTenbcTsa naaHupyetca 8 2019 r. Peanmsauma npoekTa N03BOANT CHU3UTb PACXO/bl Ha 31EKTPO3IHEPrto Ha HaTanKnHCKom
MECTOPOXKAEHNN.

K nnateskam, cBA3aHHbIM C MecTopoxkaeHnem Cyxoli Jlor, 8 2017 1. OTHOCUTCA LONONHUTENbHBIV NAATEXK 3a IMLEH3MIO Ha pa3paboTKy
mecToposkaeHus Cyxoit Jlor B pasmepe $15 maH. OH npeacTtasiset coboi pasHULY MeXay LeHOM, yCTaHOBIEHHOM No UToram ayKLUMoHa
Ha paspabotky Cyxoro Jlora, U Npeaonnatoi B pasmepe $138 MH, BHECEHHOM 3a yyacTve B ayKumoHe B 2016 r. Kpome Toro, 8 gekabpe
2016 1. AO «lMontoc KpacHOAPCK» 3aKA04MA0 PAS, OMUMOHHBIX COrNalleHni, NpeLycMaTpUBaloLmX NCNOAHEHME AeHEKHbIMW CPeACTBaMM,
¢ 000 «PT-Pazutne busHeca» («PT») Ha npnobpeTeHne gonu yyactna 8 OO0 «C/1 3on0To» B pasmepe 23,9% B nepmos ¢ 2017 no 2022 r.
B mae 2017 r. AO «[Montoc KpacHoAPCK» UCMOMHUAO NepBoe OMNLUMOHHOE COMalleHne, OCYLECTBMUB BbINAaTy S21 MJH U YBeNNYMB A0

B OO0 «CJ130n0T0» Ha 3,6%.

Kpome Toro, B ntone 2017 r. AO «[Montoc KpacHOAPCK» 3aK04MA0 paa, ONLUMOHHbIX cornalleHui ¢ PT Ha nprobpeTeHne A0NOAHUTEIbHOM
011 B ycTasHOM KanuTane 000 «CJ1 30/10T0» B pasmepe 25,1%. BcTpeuHoe npefoctasieHune B pasmepe $145,9 M/H 3a AONONHUTENbHYIO
00110 B YCTaBHOM KanuTane B pasmepe 25,1% OyaeT BbinaaveHo akumamm Moatoca NATbo TpaHLWamm B TedeHne cneayomx natm neT ¢ npa-
BOM JJ0CPOYHOW BbINAATbI CO CTOPOHbI Montoca. Mo3aHee AO «lMontoc KpacHOAPCK» MCNOAHMAO NepBOE ONUMOHHOE CornalleHne, ocylue-
CTBMB BbINAATy $22 MAH 1 yBeanuns gomno 8 000 «C/1 3010T0» Ha 3,8%.

1 KanutanbHble 3aTpaThbl CTPOUTENbHOM BU3HEC-eAMHMLBI pacnipeaeneHbl Ha Apyrue busHec-eAUHULIbI, TOTAA KaK B KOHCOMAMPOBAHHOM GpUHAHCOBOM OTYETHOCTU NPEACTaB/EHbI
KaK KanuTasibHble 3aTpaTbl OTAeNbHOW BU3Hec-eAUHULbI.

2 OTpaaert 3aTpartbl, CBA3aHHbIE C re010ropasBesoUuHON 613Hec-eAMHULEN, PAacXOapl Ha CTpoUTeNbCTBO BJ1 «PasgonuHckas — Taitra, B/l «Meneayit — MamakaH» 1 Ha Cyxoit
Jlor, 6e3 y4éTa pacxoAoB Ha NONYYEHWE NIMLIEH3UM HA Pa3paboTKy 1 niatexel B nonb3y 000 «PT-Pa3suTie GusHeca».

3 BK/IIOYAIOT KanuTann3npoBaHHbIe PAacXOAbl MO BCKPbILWHBIM paboTam 6e3 yuéTa KanuTann3MpoBaHHbIX MPOLIEHTOB MO 3aiiMam M KanuTasnsauum B COCTaB 06BbEKTOB He3aBep-
LWEHHOTO KanuTasbHOro cTpouTenbeTea. bonee noapobHas MHGopmaumusa NnpeacTasneHa B NMpumedaHuy 11 K KOHCONMANMPOBAHHON GUHAHCOBOW OTYETHOCTM.

4 Besyy4éTa 3aTpaT Ha NprMobpeTeHue NULEH3UKU Ha pa3paboTky mectopoxaeHusa Cyxoit Jlor u naatexen 8 nonbsy 000 «PT-PassuTue GusHeca».

70 MAO «NOJIKOC» Toposoi oTuéT 33 2017 rop,

CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

B HacToAwee Bpema AO «[Montoc KpacHoapck» npuHaanexut 58,4% 000 «CJ1 3on0To».

B 2017 roay Komnarus nonyumna $S100 MaH OT NpoAau ceoeit Aonm 8 pasmepe 82,34% 8 COBMECTHOM NPEANPUATUM C KOMNaHwek «Monu-
meTann». CoBMmecTHoe npeanpusaTie KoHTpoamposano 100% akupin AO «HOsKHO-BepxosiHCKaa ropHoA00bIBatoLLan KOMNaHUAY, AepKaTtens
JMLLEH3UM Ha pa3BeaKy M A00bly Ha HeaaHUHCKOM MecTopoKAeHUN 3010Ta B AKyTum (Pecnybavka Caxa).

Mpoyme cTaTby, OTHOCALLMECA K MHBECTULIMOHHOM AeATeNbHOCTV B 2017 1., BK/IKOYAIOT NOMyYeHHbIe NPOLEHTbI B pasmepe $33 M/H, a Takke
[EHeXHble CpeficTBa B pasmepe $63 M/iH, noaydeHHble ot MAO «®CK E3C» npu npoaaxe B/1 «PasnonvHckan — Taira» 1 B/l «Meneayi —
MamaKaH» B COOTBETCTBMM C NEPBOHAYaIbHbIMM COMNALLEHNAMM.

[eHexHble cpeacTBa, HanpasB/ieHHble Ha GUHAHCOBYIO AEATE/IbHOCTb

B 2017 roay 4MCTbii 06bEM AEeHEKHbIX CPEACTB, HAaNPaBAEHHbIX Ha GUHAHCOBYIO AEATEbHOCTb, COCTaBu $1 224 M/IH MO CPaBHEHUIO

¢ $1 015 mH B 2016 1. B oT4éTHOM rogy M1oAoc MCnob30Bas CPeACTBa OT PasMeLLeHUs akLUMiA A1 NOraweHnsa KPeaMTHbIX MHKA Ha CyMMy
nopaaxa S1 577 MAH, a Takxe OCyLLeCTBWA BbINAaTy AMBUAEHA0B 3a BTopoe nonyrogue 2016 r. v nepsoe nonyroame 2017 r. 8 pasmepe
S574 MAH.
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OTUET OB YCTONUMBOM
PA3BUTUU

KPATKUA OB30P

Ml CTPEMMNMCA K TOMY, 4TOOBI npuHUKMNbI yCTOVIqMBOFO Pa3BUTUA CTa/In KNt0YEBON OCHOBOM AEATE b~

HocTu Mostoca. 3a nocneaHne roAbl B STOM Dbl AOCTUMHYT CEPbE3HbIN Nporpecc. Mbl aKTUBHO B3au-

MOZEVICTBYEM CO BCEMM 3aNHTEPECOBAHHbBIMY CTOPOHAMU 11 CTPEMUMCA 06ECNEUNTb MaKCMManbHYIO

NOAb3Y U 418 HKX, U AA MoAtoca. B 3Tom pasaene onucbisaetca pabota KomnaHuu B 061aCTH YCTOM-
4Y1MBOTO Pa3BUTIA 3a NPOLLIEALINIA FOZ, @ TAKXKE NNaHbl Ha BaKaliee byayilee.

18 943

CpeAHecnMCcoYHasa YACIEHHOCTb
coTpyaHukos B 2017 roay

&b

86%

COTPYAHUKOB NpoLunu obyyeHme
B TeueHue roga

—=
mm

HecyacTHbIX Cy4aes
CO CMEepTeNbHbIM UCXOAOM

0,11

KO3 PULMEHT YACTOTbl TPABMATU3MA
¢ notepeii TpygocnocobHocTu (LTIFR),
13 pacuéra 200 Tbic. pab. u

265 wnwi-

06bEM YTUNM3UPOBAHHDIX,
pa3smeLEHHbIX, NepeaaHHbIX

Ana 06e3BpeXxnMBaHnA M yTUAU3aALUKN
0TX0A0B

89,46%

A0NA MHOTOKPATHO M NOBTOPHO
MUCNONb30BaHHOM BOAbI OT 06Lero
ob6béma Bogo3abopa

$42,6 MJ/IH

cpeacTBa, Bbige/ieHHble Ha mepbl
CouMaNbHOM NOAAEPIKKU
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3,03 v

06wmit 06EM BbiGpOCOB
NapHUKOBbIX ra3oB
(CO,-3kBuBaneHT)




MHTEPBDbDIO C TrEHEPAJIbHDIM

ANPEKTOPOM

FocnoguH Mpayés, KaKne OCHOBHbIE
cobbiTUA B chepe ycToUMBOro
pa3sutua npousownu B Nontoce

B 2017 rogy?

B npowealiem roay Mbl NPpOAOAKMUAN
BHEAPATb Ha HAWMX NPEANPUATUAX Camble
CTpOrune CTaHAapTbl B 061aCTM OXpaHbl
Tpyaa, NPOMbILLAEeHHOM 6e30nacHoCTH

1 3alWMTbl OKPYXKatoLLen cpeabl. Mbl
aKTMBHO B3aMMOZAEWCTBYEM CO BCEMM,
KOro 3aTparvBaeT Halla AesTenbHOCTb,

N NWEM peLleHns, BbIroHble A5 BCeX.
3T0 €AMHCTBEHHO NPABU/bHbIN NOAXOA.

Montoc noATeepAM CBOE YNEHCTBO

8 ICMM, camoi NpecTUKHOM MexKayHa-
POZHOW OpraHn3aLLMK, 3aHNMatoLLelcA
NPOABMMKEHNEM OTBETCTBEHHOrO NOAX0A3
K 8,0Obl4e NoNe3HbIX UCKOMaeMmblX.
YneHctso B ICMM oTpaxkaeT Hall cTaTyc
KaK OZLHOrO 13 IAEepOoB OTPAC/M, A TaKKe
COOTBETCTBME MEXAYHAPOLHbIM CTaHAapP-
Tam B chepe KopnopaTMBHOMN CoLManbHOM
OTBETCTBEHHOCTM.

Mpwn 3ToM YneHcTeo B ICMM ana Hac

He ABnAeTcA camouenbto. OHO 03HavaeT
NPUBEPKEHHOCTb ONpeaeNEHHbIM NPUH-
UMnNam 1 LLeHHOCTAM B NOBCEAHEBHOWM
OEeATeNbHOCTU M BU3HeC-NNaHMPOBaHUY.
Kpome Toro, oHO A@aéT Ham BO3MOXKHOCTM
[ON1A COTPYAHMYECTBA 1 0OMEeHa ONbITOM
C APYTMMM KPYMHbIMM rOpHOA00bIBatO-
LWMMM KOMMAHNAMMU.

Takke cnesyet oTMeTuTb, Yto B 2017 roay
Mbl MPOAHaNN3MPOBaM, KakUm 06pa3om
oNtOC MOXKET COAENCTBOBATL AOCTMIKE-
HWIO Ueneit yctonumsoro passuTtmua OOH.
B TekcTe 3Toro oT4éTa Mbl NPUBOAMM
cBefeHuA o AeAtenbHOCTM KomnaHum,
KOTopas cnocobCTBYET AOCTUNKEHMIO 3TUX
uenem.

Kakux pesynbratos B chepe oxpaHbl
TPyAa U npombiwaeHHo 6e3onacHo-
CTU yaanocb goctuub B 2017 roay?

Ha Bcex Halwmx npeanpusaTMax Mbl Gop-
MUPYEM KyNbTypy OXpaHbl Tpy4a v Npo-
MbILWNEHHON HE€30MacHOCTH, 1 3TU yCUAUA
NPUHOCAT cBou naoApl. 3a 2017 roa,

Ha npeanpuaTnax MNontoca He BbiNo

Hawa uenb npocTa: NosHOEe OTCYTCTBME 3aMKCMPOBAHO HIM OAHOTO HECHACTHOMO
C/ly4an co CMepTe/IbHbIM CXOA0M. Ham

HeCHYaCTHbIX C/Ty4HaeB 6naroAapﬂ MOBbILWEHWNIO TaKKe YIanock Ha 15% cHuanTs LTIFR —
KY/1bTYypPbl H6e3onacHoCTH c0,13 po 0,11.
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CTPATEMMUYECKUI OTUET KOPMOPATUBHOE DPUHAHCOBDbIN OOMNOSHUNTENbHASA
OTUET OB YCTOMUMBOM YMPAB/IEHUE OTUET NHDOPMALINA
PA3BUTUU

Bcé 310 — pesynbTaT LeneHanpasieHHowm
paboTbl, peann3aLm MHOrOYMUCNEHHbIX
MHUUMATMB M NpOorpamm. Tak, Hanpumep,
B KpacHosapckoi brusHec-eaMHULE Mbl
3anycTWan Nporpammy no npeaoTepalle-
HWIO TPaBM PYK, a B VIpKyTCKOW pyaHOW
BU3Hec-eaMHMLE — NMUNOTHbBIN NPOEKT

no npeaoTepalleHuto nageHnii. Obe
KamnaH1m NO3BOIUAN CHU3UTb YNC/IO
C/ly4aeB TPaBMaTM3Ma Ha 3TUX Npeanpua-
TMAX. Kpome Toro, Mbl Ha4anu BHeapeHue
BNOKMPYIOLMX CUCTEM Ha APOOUNBHbIX

M 3HEepPreTUYecKmx yCTaHOBKaxX HalLmMX
npeanpuatuin. B 2018 roay mbl obecne-
YUM ITUMM U APYrMMKM cuctemamm beso-
nacHoOCTK Bce busHec-eAMHMLbI Montoca.

Halua uenb npocTa: NoaHOe OTCyTCTBKE
Hec4acTHbIX cyvaeB Haarogapsa Nosbl-
LeHWNo KyNbTypbl HesonacHocTw. Jltobas
ropHogo6bIBatoWan KomnaHma obasaHa
CepbEé3HO OTHOCUTBLCA K OXpaHe Tpyaa

1 NpoMbIWNeHHON Be3onacHocTK. MNontoc
CTPEMMTCA COOTBETCTBOBATL AY4LUMM
npaKkTMKam B 061acTv oxpaHbl TpyAa

1 NPOMbILWNEHHON Be30MacHOCTK.

Y1o npeanpuHMMaeTca ANA CO3AaHUA
KOpnopaTUBHO KyAbTypbl n popmupo-
BaHUA 3¢ PeKTUBHOIro U MOTUBUPOBAH-
HOro KonnekTusa?

Co3paHwue baaronpuATHOM KopnopaTue-
HOW Ky/IbTYPbl — Ba)KHOE HanpaB/eHue
Haluer paboTbl. Mbl XOTUM, YTODbI HaLLIK
COTPYAHWKM rOPANANCE NPUHAANEKHO-
CTbto K KonnektuBy Montoca. B 2017 roay
Mbl BHEC/IN PAL, BaXKHbIX M3MEHEHWI

B KoaeKc KopnopaTneHoM 3TUKK. Mbl
npoBenn maclwTabHbIi ONPOC COTPYAHM-
KOB Ha pa3sHbIX NPeAnpUATUAX U B Pa3HbIX
pervoHax, 4tobbl onpeaenuTb Haliu
obLMe NHTepech! 1 LeHHOCTU. YyacTune

8 onpoce npuHAAn noytn 3 000 Yyenosek,
KOTOpble NPeACTaBAANM Pa3InNYHble NOA-
pasfeneHns, PervoHbl 1 YPOBHU ynpassie-
HWA, B TOM YMC/e M A caMm.

MOMMMO 3TOTO, Mbl NPOO/IKANN COBEP-
WEeHCTBOBATb CUCTEMbI OBYYEHMS U yrpaB-
NIEHVA KaZPOBbIM PE3EPBOM, K/KOHEBbIE
noKasatenn shpGeKTUBHOCTM, a TaKKe
paboTasu Hag yaydlWeHnem colmanb-
HO-ObITOBbIX YC/I0BUIA. Mbl OTKPbISIM MHO-
rodyHKUMOHANbHbIN LEHTP NOAAEPMKKM

¥ 3aBepWUIN GOpMMPOBaHME KaapOBOro
cocTaBa Ha Hatasnke.

Yrto 6b1n10 caenaHo B 2017 rogy,
yTO06bI CHM3NUTL BO3AelicTBue Montoca
Ha OKpy:KatoLuyto cpeay?

Mbl MPOAOIKMAN COBEPLLIEHCTBOBATbL
BHYTPEHHME NpoLeaypbl, HanpasneHHble
Ha CHUMKEHMWe HeraTMBHOro BO3AeNCTBUA
Ha Pas/INyHble KOMMOHEHTbI OKPYXatoLLEel
cpenbl. B Tom ymcne 6bina npoaoxKeHa
pabota no paspaboTke 1 BHEAPEHNIO
CTaHAapTOB PaLMOHabHOMO UCMO/b30Ba-
HUSA NPUPOLHbBIX PECYPCOB, COXPaHEeHUA
61opa3Ho0bpa3nsa 1 OLEHKM BO3AENCTBMSA
Ha OKpYsKaloLLYIO cpeay v 06LecTBo. Mpu
COAEMNCTBUM HE3aBUCMMbIX SKCNEePTOB AA
COTPYAHWUKOB BCEX BU3HEC-eAnHUL, BblNn
NpoBeAeHbl 0ByUatoLLIMe MEPONPUATHS

B 06/1aCTV OXpaHbl OKPYKatoLLE cpeapl.
Kpome Toro, no pesyasraTam Bble3aHbiX
MPOBEPOK Ha pAa NpeanpuaTuii Gbina
nposeAeHa oLeHKa PUCKOB B 0bnactu
OXpaHbl OKpy»atoLLer cpeabl. 3Ta pabota
NPOXOAMNa B pamMKax MHTErpaLym npo-
LLecCcoB M0 YMNpasAeHNIo 3KON0rMYECKMMM
PUCKaMW B €[IMHYIO CUCTEMY PUCK-MEHea-
}MeHTa KomnaHuu.

B okTabpe 2017 roaa 6bin 3aBEPLUEH
MUAOTHbIN MPOEKT MO OLEHKe U YYETY
BbIOPOCOB NapHMKOBbLIX ra3os B Mara-
[laHCKOI BU3Hec-eanHMLE. Pe3ynbTaTbl
NPOEKTa CTaHyT OCHOBOW A/1A NOCTPOEHUA
CUCTEMbI MOHUTOPWHIA W YNpaBaeHna
BbIOPOCaMM NAPHMKOBbIX ra308.

Ecnm cmoTpeTb 6onee WMPOKO, Halm
CNeumanmcTbl NPUHUMAIOT aKTUBHOE
y4acTue B AeATE/IbHOCTM Pa3IMYHbIX NPO-
OUNBHBIX KOMUTETOB, 3KCMEPTHbIX COBETOB
1 pabounx rpynn. Mbl Aenaem CBOM BKNaL,
B Pa3BWTME POCCUMMCKOrO NPUPOA0OX-
paHHOro 3aKoHoAaTeNbCTBA. Mbl pasbl
OeNNTbCA C NPeaCTaBUTENAMM OPraHOB
B/1IACTW CBOMMM 3HAHUAMM N NpeanaraTb
pPEKOMEHIALLMM MO CaMbIM Pa3HbIM OTpac-
NIEBbIM 1 MEKOTPAC/IEBBIM BOMPOCAM.
ApKWI NpYMep Takoro coTpyaHMYecTsa —
yyacTue Montoca B MOAroTOBKE MHGOP-
MaLMOHHO-TEXHUYECKOTrO CNPaBOYHMUKA

N0 HaUNYYLIMM AOCTYNHbIM TEXHONOTMAM
B POCCUICKOM ceKTope A0bbIumn Aparo-
LEeHHbIX METaNoB.

Kako# Bknapg BHocuT Montoc B couu-
anbHO-3KOHOMMYECKOE pa3BuUTue
PEerMoHoB NpUCyTCTBUA?

Montoc — KpynHenwmii pabotoaatens

B VIpKyTCKOM 1 MaragaHckow obnacTax,
KpacHoapckom Kpae v B AKyTun. Mbl
Aenaem BCE BO3IMOXKHOE, YTOObI yNy4WwmnTb
YCNOBWA KM3HM B 3TUX permoHax. ¥ Hac
CNOXMANCb MPOYHbIE OTHOLLEHWA C Perno-
Ha/IbHbIMW Y MECTHbIMM BnacTAMKU. Mbl
COTPYAHMYAEM C HUMU B PaMKax Bblpa-
HOTKM peLleHnit Mo BaXKHbIM COLLMAbHO-
3KOHOMMYECKMM BONPOCaM, 3aTparmsato-
LWMM MHTEPEeChbl MeCTHOrO HaceNeHuA.

Ha pervioHanbHOM ypoBHe Hallm 613-
Hec-eMHULbI Ha PeryaspHOI 0CHOBE B3a-
MMOZEWCTBYHOT C MECTHbIM HaceNeHnem,
OKa3blBakOT NOAAEPHKKY MOCPEACTBOM
61aroTBOPMTE/NbHBIX U CTIOHCOPCKMX MPO-
EKTOB, a TaKKe Mo mepe HeobxoAMMOCTH
npeaocTaBnAoT GUHAHCOBYHO M TEXHUYE-
CKYIO MOMOLLLb.

OpaHVM 13 Hanbonee 3aMeTHbIX AOCTMKe-
HWUIA B chepe KyabTypbl CTan KOHKypC Tea-
TpanbHbIX KOANEKTUBOB «[lotoc. 3010TOM
CEe30H», KOTOPbIV Mbl B O4epesHOM pa3
nposenn B 2017 roay. Ero 3agaya — noa-
[epKUBaTb COLMANbHO-KYbTYpHOE pas-
BUTUE PETMOHOB NPUCYTCTBKA. B npoluniom
rofZly KOHKypC Obl1 MPUYPOYEH K 3amyCcKy
HaTanku v npusnek bonblwoe BHUMaHNe
)utenein MaragaHckon obnacti 1 cocea-
HWUX PErvoHOB.

Yero Bbl xxgéTte oT 2018 roga?

Kak Bceraa, byayT v HOBble TPYAHOCTH,

1 HOBblE BO3MOXHOCTY. oNtoC NpoaoA-
YWT Pa3BMBaTLCA KaK COLMaIbHO OTBET-
CTBEHHbIV BusHec. Mbl byaem 1 Bnpeab
UrpaTh BeAyLyo POb B Pa3BUTUM
PErMOHOB M OCTaHeMCS NMpUBAEKaTE b-
HbIM paboTogaTtenem, obecneyrBatoLLIm
6e3onacHble paboune mecta.
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PA3BUTUE CUCTEMDI YINPABJIEHUA
YCTOMUMBDIM PA3SBUTUEM

B 2011 roay KomnaHuA nepecmoTpena cTpaTerMyeckuii NoAxoA K BeAeHUto 6usHeca 1 B3sila Kypc Ha NPOaKTMBHOE
ynpaBnieHue yCTOMYMBbIM Pa3BUTUEM, MPEANO/araloLLee NoJiHoe COOTBETCTBUE AeATe/IbHOCTU He TO/IbKO TpeboBaHMAM
NPUMEHUMOro 3aKOHOAATENbCTBA, HO U /IyYLLIMM MUPOBbIM NpakTuKam. C 2011 roga Montoc NnpoBén 3HaUUTENbHYO paboTy
Nno coBepLUEHCTBOBAHMIO NPOLIECCOB YNpPaBAeHUA B TaKUX cdhepax, Kak oxpaHa TpyAa, NpombliLieHHaA 6e30nacHOCTb, OXpaHa
OKpYy’)KaloLel cpeabl U B3aMMOAECTBME C MECTHbIMM coobLecTBamu. B pamKax gaHHOM paboTbl 6b1a1M pa3paboTaHbl

1 BHeApeHbl MOIMTUKM U CTaHAAPTbI, PEryInpyloLLe COOTBETCTBYIOLME 061acTu feAaTenbHOCTM KomnaHuM, ONTMMU3MpPOBaHa
OpraHu3aLMOHHasA CTPYKTYpPa yNpaB/ieHUs YCTOWYMBbIM Pa3BUTUEM, MPOBeAeHa paboTa No coBepLUIEHCTBOBAHMUIO CUCTEMDI

OTYETHOCTM B 061aCTH YCTOMYMBOrO pa3BuTuA. KomnaHua Tak:Ke B3ana Ha ceb6A U NnocnepoBaTeNbHO BbINONHAET 0653aTeNIbCTBa

B pamMKaxX MeXAyHapoAHbIX MHULMATUB B 06/1aCTH yCTOMUMBOrO pa3BuUTUA. Bce aTn mepbl npnbansnam Mostoc K AOCTUKEHUIO

Hallell OCHOBHOM Lie/IM — CTaTb 3010T0A06bIBaOLLE KoMNaHWel MUPOBOro K/acca, YbA AeATe/IbHOCTb NO/IHOCTbIO COOTBETCTBYET

npuHUMNam oTBeTCTBeHHOro BeaeHua 6usHeca.

2011

¢ MpWHATNE NPOAKTMBHOIO MOAX0AA K YNPaBAEHNIO
YCTOWMYMBbLIM PAa3BUTUEM, B COOTBETCTBUM C KOTOPbIM
KOMMaHWA He orpaHnYMBaeTca NPOCTbIM cobntoe-
HVMEM NPUMEHMMOrO 3aKOHOAATENbCTBA;

* paspaboTka MoNNTUKK B 061aCTU OXPaHbl TPyAa
1 NPOMbILLIIEHHOM 6830MacHOCTM 1 IKONOTUYECKON
MONINTUKY;

® BHE/IPEHWE HOBbIX CUCTEM YNPaBAEHMS OXPaHOM
TPYAa, NPOMbILLINEHHOW HE30MaCHOCTbLIO M OXPaHOM
OKpY»KatoLLLei cpeibl, OCHOBaHHbIX Ha TpEHOBaHMAX
ctaHaapTos ISO 14001 n OHSAS 18001;

¢ co3aaHme npu CoBeTe AMpeKkTopoB KomuTeTa
10 OXpaHe TpyAa, MPOMbILLIIEHHOM 6e3onacHoCTH,
OXpaHe OKpy»KatoLLel cpebl 1 paboTe ¢ MECTHbIMM
coobliecTsamm

2012

* [oAroToBKa Nepsoro oT4éTa 06 YCTOMYMBOM PA3BUTUM
KomnaHuu v ero He3aBncHMas NPOBEPKa;

* paspaboTka 30/10TbIX NPaBma 6e30MacHOCTY;

® HayaI0 MpoLecca BCTynaeHnsa B MexayHapoaHbIi
COBET Mo ropHomy aeny v metannam (ICMM)

2013

® BHelpeHWE MHTErPUPOBAHHOM CUCTEMbI YPaBAEHMSA
OXpaHoW Tpyaa, NPOMbILLIEHHOV 6e30MacHOCTbIO
1 OXPaHOM OKPY KatoLLEN Cpeapl;

 pa3paboTKa MoAUTUKKM B3aMMOAEWCTBISA C 3anHTepe-
COBaHHbIMM CTOPOHaMK M MOANTHKM MO NpaBam
yenoseka

2014

 3anycK NONHOMACLUTabHOM NPOrPammMbl MO PA3BUTULO
KyNbTypbl 6830MacHOCTY, Npeanonaratollei nposee-
HWe NoBeAeHYECKMX ayAMTOB, OLEHKY PUCKOB M aHaM3
KOPHEBbIX MPUYMH NPOUCLLECTBUIA;

* co3aaHne KomuteTa no oxpaHe Tpyaa 1 NPOMbILLIEH-
Ho 6esonacHocTH

76 MAO «MOJIKOC» loaoBoi OTHET 3a 2017 rog,

2015

¢ BctynneHne 8 ICMM, pa3paboTka naaHa MeponpuAaT1iA no npuseae-
HWIO AeATebHOCTU pynnbl B 061aCTU YCTOMYMBOIO Pa3BUTUA
B cooTBeTCTBME C TpeboBaHUAMmM ICMM;

® pa3paboTKa LOKYMEHTOB, PEFAaMEHTUPYIOLLMX MOPALOK GYHKLMOHM-
POBaHWA CUCTEMbI YPaBAEHMA YCTONYMBLIM PAa3BUTUEM B COOTBET-
cTBuM ¢ TpebosaHmam ICMM 1 MexayHapoaHoi ruHaHcoBoM
Kopnopauum (M®K);

® NOCTAHOBKa CTpaTernyeckux Lenel B 061acTu YCTOMUYMBOrO Pa3BUTUSA,

® 3HaYUTEIbHOE YBE/IMYEHWNE YMCA CNELMANNCTOB, OTBETCTBEHHbIX
3a yrnpas/eHve Bonpocamm B 061acTu yCTOMYMBOrO Pa3BUTHS;

® co3aHme Paboyei rpynnbl Mo yCTOMYMBOMY Pa3BUTULO;

® NPUHATUE CTPATENMM PA3BUTUA B 061aCTM OXpaHbl TPYAa, MPOMbILL-
JNIeHHOW 6e30MacHOCTK, 3KON0TUM U YCTOMYMBOTO Pa3BUTUA
Ha 2016—2018 rr.

2016

* Pa3paboTKa 1 BBEEHME B 1EACTBME LIE/IOT0 CNEKTPa BHYTPEHHMUX
[OKYMEHTOB, PEMMAMEHTUPYIOLLMX PA3/INYHbIE aCMEKTbI AEATEIbHO-
CTM B 061aCTN YCTONYMBOIO PassuTHs,

* BHeApeHWe MexaHn3ma nogaqn xanob 1 obpalueHuin 41a npeacra-
BUTENEN MECTHbIX COOBLLECTS,

® BHEAPEHME PUCK-OPUEHTUMPOBAHHOIO NOAX0Aa B 06/1aCTH KO0~
YECKOro MeHesKMeHTa

2017

e YcnewHoe NpoxoXAeHne OLEeHKM AeATeIbHOCTM KomnaHmm
aKcnepTHOM naHenbto ICMM 1 noATBEPKAEHME YNEHCTBA
B OpraHun3aLuy;

e noarotoska OT4éTa 06 YCTONYMBOM Pa3BUTUM B COOTBETCTBUM
co CraHgaptamu GRI;

° onpeeneHne NpUopuTeTHbIX Ana Komnanuu Lieneii B obnactm
ycTon4mnBoro passutna OOH;

* 0bHOB/IEHWE KofieKca KopnopaTUBHOM 3TUKK;

® pa3paboTka cTaHaapTa «CoumnanbHble U paboyne ycaoBmA»

2018 (nnan)

 Pa3paboTKa aBTOMaTU3MPOBAHHOM CUCTEMBI YNIPaBAEHUA AaHHbIMM
1 npoueccamm B 061aCTv oxpaHbl TPy/Aa, MPOMbILIEHHOM
6€e30MacHOCTM 1 OXPaHbl OKPYXKatoLLet cpeabl;

 cepTMdMKALLMA MHTErPUPOBAHHOM CUCTEMbI YTIPABIEHNSA OXPAHOWA
TPYAa, NPOMbILLNEHHOM 6€30MacHOCTbIO, 3KOM0TUen
1 YCTOMYMBbLIM Pa3BUTHEM Ha COOTBETCTBME TPeBOBaHMAM
ctaHaapTos ISO 14001 n OHSAS 18001

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHUME OTUET NHDPOPMALMA
PA3BUTUUN

OTUET OB YCTOMUUBOM PA3BUTUU

MoaxoAa K NnoAroToBKe OTYETHOCTU

OTYéT 06 ycToNuMBOM pa3BuTMM 3a 2017 I. pacKkpbiBaeT OCHOBHbIE pe3ybTaThl AeaTenbHocTH MAO «[lontoc» 1 ero ynpasasembix obLiecTs
B 061aCTH YCTOMYMBOrO Pa3BUTMA B nepuos ¢ 1 AaHBapa no 31 aekabpa 2017 r., a Takke naaHbl KomnaHum Ha 2018 T. 1 cpeiHECPOYHYO
nepcrnexkTuay.

HaumHan ¢ 2012 r. Montoc Ha exkerofHon ocHoBe Ny6AKKyeT OTYETbI 06 ycToMUnBOM passuTum. MNpeablaywmii OT4ET KomnaHum, onybamko-
BaHHbIM B 2017 1., packpbiBan pesynbtaTbl AesTenbHocTr 3a 2016 r. OT4éTbl KomnaHum 1 4oNoNHUTENbHAs MHbOPMaLMa O AeATesIbHOCTM
Montoca B 061aCTM YCTOMUYMBOTO Pa3BUTUA AOCTYMHbI HA KOPMOPATMBHOM CaiTe no cebinke: http://polyus.com/investors/results-and-reports/

B 2017 roay oT4é€THOCTL KoMnaHmm B 061aCTK yCTOMYMBOTO pa3suTMA Oblaa BNepBble NOAroToBNeHa B COOTBETCTBUM cO CTaHAapTamm
rnobanbHOM MHNMUMATMBbLI MO OTYETHOCTM B 061ACTM yCTOMUMBOrO pa3sutua (CtaHaapTamm GRI), KOTopble NPUWAN Ha CMeHy PykoBoaCTBY

no oTYETHOCTM B 0bnacTu ycTolumeoro pa3suTma GRI Bepcun G4. B Lenax obecnedyeHns BbinoaHeHns Tpebosaruii CtaHaaptos GRI KomnaHumsa
BHeCNa M3MeHeHWA BO BHYTPEHHWE NpoLeaypbl, CBA3aHHble ¢ NoAroToBKom OTYéTa 06 yCTOMYMBOM Pa3BUTUM. AHANOTMYHO NpeablayLLIm
OT4ETaM HacToALMI OTYET NOArOTOBNEH B COOTBETCTBMU C «PACLUMPEHHBIMY» BaPUAHTOM PACKPbITUA.

Mpw noarotoske OT4éTa 06 YCTOMYMBOM pas3BuTUM KOMMNaHUA, Kak 1 paHee, PyKOBOACTBOBANACh NPUMEHMbIMK TpeboBaHuAMM OTpace-
BOro npunoxenua GRI gn1a ropHof00bIBaAOLLMX M METANNYPrUYECKUX NPEANPUATUI.

paHuubl OTYETHOCTU?

NHbopmaLma 06 yCcTOMUYMBOM Pa3BUTUK, MPeAcTaBNeHHas B HacToAlem OTYETe, OTHOCUTCA K AeATenbHOCTU busHec-eamHnL, (BE) 1 cepsuc-
HbIX KOMMNaHKi Montoca.

AKTUBbI, BXOAALWMeE B rpaHULbl OTYéTa 06 ycTOMUMBOM Pa3BUTUM

HaumeHoBaHue gouepHero obuiectsa HaumeHoBaHue B OTuéTe 06 ycTOiuMBOM pa3BUTMM

BbusHec-eaUHULbI
AO «lMontoc KpacHoApCcK» KpacHospckas busHec-eanHMLa

AO «[Montoc BepHmHCcKoe» MpKRyTcKas pyaHas busHec-eaAMHMLA

AO «[Montoc AnpgaH» AkyTckan (KypaHaxckan) busHec-eanHuLa
AO «[lMontoc MaragaH» MaragaHckas busHec-eauHULA
MAO «/leHsonoTo» VIpKyTCKas poccbinHan busHec-eAnHMLA

CepBM1CHbIE KOMNaHUU

AO «[Montoc /lornctmka» Cny»ba normcTuKm

000 «[Montoc Crpor» Cny»ba cTpouTenbcTsa

000 «[lontoc MpoeKT» Cnyrkba MHKEHEPHO-TEXHUYECKOTO MPOEKTUPOBaHMA
000 YOI «Montoc LLut» Cny»xba oxpaHbl

Montoc IHepreTuka B me AO «ButumaHepro», AO «BuTrMmaHeprocobIT,

AO «Mamakarckas [3C» Cny»ba sHeprocHabxeHuA

CBeAeHMA 0 NPaKTUKe TPYA0BbIX OTHOLEHWI B KOMNaHUM TakxKe BKAtoYatoT B ceba aaHHble no MAO «Montocy (XonamHroas KoMnaHms)

1 000 «YK Montocy» (YnpasnatoLias KomnaHusa). JaHHble 0 61aroTBOpUTENbHON M CMOHCOPCKOW AeATeIbHOCTU NPUBOAATCSA 6e3 y4éTa AaHHbIX
Mo cepBMCHbIM KOMNaHuUAM. JaHHble 3a 2014—2015 rr. BkatouatoT ceeaeHus 06 AO «HORHO-BepxosHcKas ropHoA00bIBatoLLas KOMIaHUS»
(feonoropassenouHan busHec-eAMHMLA), KOTOPOE BNOCAEACTBUM ObIN0 UCKAOYEHO M3 TPaHUL, OTYETHOCTY.

B opyrux cnyyasx, Koraa rpaHuLibl OTYETHOCTM OIS TEX MM MHbIX MOKa3aTeNei OTIM4YatoTcs OT OMMCaHHbIX Bbille, MHGOPMaLIMA O Npeanpus-
TUAX, BK/IKOYEHHBIX B rpaHULLbl OTYETHOCTU, MPUBOAMTCA A0NOSHUTENBbHO B TekcTe OTYETa 06 YCTOMUMBOM Pa3BUTUN.

1 Mokasatenun GRI: 102-45, 102-46. bonee noppobHblie cBeaeHun npuseseHsbl B Tabnuvue nokasarteneit GRI.
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OTUET OB YCTOMUUNBOM PA3SBUTUMA

OueHKa CylecTBeHHOCTH!

[ns onpeaenexns Tem, Hanbonee 3HauMMbIx A5 KomnaHum 1 TpebytoLmx oTpaxkeHmsa B OT4éTe 06 yCTOMYMBOM Pa3BuTUM, Bbina NpoBeseHa
OLLeHKa VX CyLLLeCTBEHHOCTW. OLeHKa NpoXoau/a B TPV 3Tana: 1) aHa/ia OTKPbITbIX MCTOYHMKOB, 2) CHOP MHEHWI 3aMHTEPECOBAHHbIX CTOPOH
1 3) COCTaB/EHME CMMCKa CyLLECTBEHHbIX Tem. OLEHKa CyLLIeCTBEHHOCTM Bblla NPOBEAEHa B COOTBETCTBMM C TpeboBaHmammM CTaHaapTos GRI.

MoAaxopa K BbIABAEHUIO CYLLECTBEHHbIX TEM

Mo ntoram I'IpOBeLI,eHHOVI OUEHKN Hbl coCTaBNeH CNUCOK 13 17 CYLLEeCTBEHHbIX TEM, B KOTOprl\/ﬁ BOWWM ABE HOBblE TeMbl: 6M0paaH006paslAe

M TOTOBHOCTb K l{[C)e3BbI“IE:1l‘;IHbIM CUTYyaUMAM.

CywectBeHHble Tembl OTYéTa 06 YCTOMUMBOM Pa3BUTUMN U UX FPaHULLbI

JKOHOMMYECKan

OxpaHa
OKpYKaloLL e
cpeapl

1 Mokasatenu GRI: 102-43, 102-45, 102-46, 102-47. Bonee noapobHble cBeaeHUsa npuseseHbl 8 Tabauvue nokasarteneit GRI.

78

¢ Hu3Koe KayecTBo NpoayKToB
W ycnyr;

* 33/1ePKKM B paMKax LLEMoYKM
noCTaBoK

* /I3MeHeHns HOPMaTUBHbIX
TpeboBaHMi B 061aCTM OXpaHbl
OKpY*KatoLLeit cpesbl;

* HecobntoaeHWe TpeboBaHMA
no 0bpalleHnto ¢ UaHnaamm;

* HecobatoaeHve mep no obecne-
YeHMIo BOOX03AMCTBEHHOIO
banaHca;

® HETOYHaA OUeHKa IMKBNOALUNOH-
HbIX 3aTpaT

NAO «NOJIKOC» Foposoi oTHET 3a 2017 rop,

® JKOHOMMYeCKaa

pe3yNbTaTUBHOCTb; e v a
® IPUCYTCTBME Ha PbIHKAX; 24 V V
o :ggzgﬁmcb;z;:;omquecme 122 v v
® MPAKTUKM 3aKYNOK; 102 V V
* NPOTMBOAENCTBME KOPPYNL MM 140 V V
® SHeprus; 119 V V
*BOAQ; 116 V V
¢ 61opasHoobpasme; 121 — Vv
® BbIOPOCHI; 120 V
e cHPOChI M OTXObI; 120 Vv
® COOTBETCTBME TPEOOBAHMUAM 114 Vv V

CTPATEMMUECKNA OTUET KOPIMOPATUBHOE DPUNHAHCOBbIN AOMNO/IHNTEJSIbHAA
OTUET OB YCTONUMNBOM YNMPABJIEHUE OTUET NHPOPMALNA
PA3BUTUU
* TpaBMaTM3M M HECHACTHblE ® 3aHATOCTb; 104 V V
cNy4an Ha NPOM3BOACTBE;
® 310pOBbe ¥ 6e30MNacHOCTb 9 v v
CoumanbHas . nmepﬂvno,a,qep)«m MECTHbIX Ha paBouem mecTe;
BNacTeN 1 CoobLLECTB;
* NoAroToBKa U 0bpasoBaHue; 97 V —
® HeXBaTKa KBaMOULM-POBAHHbIX
KaZpoB ® MeCcTHble coobliecTsa 122 — V
. * [OTOBHOCTb K Ype3BblYaiHbIM 100 v v
Npouce * HeroToBHOCTb K Ype3BblYaliHbIM CUTYaLMAM;
CUTyaLmAM
e 4yneHcTso B ICMM 85 V V

MeToabl NOAroTOBKMU AaHHbIX

CH0op AaHHbIX O pe3y/ibTaTax AeATeNbHOCTU B 061aCTN YCTOMYMBOrO
pa3euTKa a1 OTYETA OCYLLECTB/IAICA B PaMKax KOPNopaTUBHOM
CUCTEMbI OTYETHOCTW. B pamKax 3TOM CUCTEMbI OTBETCTBEHHbIE
CNEeLMaNNCTbl Ha YPOBHE OTAE/bHBIX BU3HEC-eAMHWL, U CEPBUCHBIX
KOMMaHWI OCyLLEeCTBASIOT NepBOHaYabHbIi COOP M aHaAn3 AaHHbIX
B 06/1aCTV YCTOMYMBOIO PA3BUTKSA, KOTOPbIE BMOCAEACTBMM Ha pery-
NIAPHO OCHOBE KOHCONMAMPYHOTCA M NPOBEPSAIOTCA Ha YPOBHE
YnpasastoLei KomnaHuu.

BrtoyéHHble B OTYET AaHHble B 06/1aCTH OXPaHbl OKPYsKatoLLein
cpeApl, OXxpaHbl TPYAa, MPOMBbILLNIEHHOW 6e30MacHOCTH, ynpaBaeHua
KaZpamu, 61aroTBOPUTENBHOCTU U CMOHCOPCTBA B3ATbI U3 BHYTPEH-
HMX GOPM yNpaBAeHYECKOM OTYETHOCTH, a TakKe dopm 0bA3aTeNb-
HOM rocyf,apCTBEHHOM CTaTUCTUYECKOM OTYETHOCTMU.

[aHHble B8 OT4éTe 00 YCTOMYMBOM Pa3BUTUM NPEACTaBAeHb! B eau-
Huuax MexayHapoaHow cuctembl CU. Mokasatenn GRI paccumTaHbl
B COOTBETCTBUM C TpeboBaHMAMK GRI nav BHyTpeHHUMM Tpebo-
BaHMAMK KoMNaHWK NO PacyéTy COOTBETCTBYIOLLMX NMOKa3aTenein.
MpuBefEHHbIE B OTYETHOCTM GUHAHCOBbIE MOKasaTenn Bbln KOH-
BepTMpOBaHbl B fonnapel CLUA no cpeaHeB3BeLEHHOMY ro40BOMY
obmeHHoOMy Kypcy 3a 2017 1.

[nsa cbopa AaHHbIX M pacyéTa BbIBPOCOB NapHMKOBbIX ra3os Mostoc
npVYMeHAeT pekomeHaaUyu MpoToKoa No NapHUKOBbLIM rasam —
CTaHZapTa KOpNopaTMBHOTO Y4YETa U OTYETHOCTU. TpeboBaHMA

B OTHOLLUEHWM NOPALKA M3MepPeHUs BbIBPOCOB NapHMKOBbIX ra30B,
npefcTaBNeHUA OTYETHOCTM U MPOBEPKM OTYETHBIX MOKa3aTenel
BbIOpOCOB NpeaycmoTpeHbl Paboyelt nporpammoit ICMM B obnactu
oXpaHbl OKPY»KalOLLEN cpefibl U M3MEHeHUsA KaumaTa, 1 Komna-

HWA CTPEMUTCA B MAaKCMMa/IbHOM CTEMEHN COOTBETCTBOBATb STUM
TpeboBaHUAM.

B KomnaHmnu Ha npor3BOACTBE 33/1€MCTBOBAHbI MPENMYLLLECTBEHHO
PabOTHUKM MYKCKOTO No1a, YTO OTBeYaeT TpeboBaHMAM POCCHiA-
CKOrO TPYAOBOrO 3aKOHOAATENbCTBA, 3aNpeLLAtoLWero NpyMeHeH1e
YKEHCKOro TPy/Zia Ha HEKOTOPbIX BUAAX PaboT, B TOM YMC/e CO CreLm-
bryeckMmm ycnosrAMKM, NPUCYLLLUMK FOPHOA0DbIBAIOLLEN OTPAC/M.
PabOTHMKM »KEHCKOro Nona NPeMMyLLECTBEHHO 3aHATbI B paboTe
BCMOMOTaTe/IbHbIX MOAPa3AeNeHWI (Hanpumep, aAMUHUCTPATUBHBbIX
CNYXKO, MeANUMHCKMX LeHTPOB, CTONOBbIX), U MX KONMYECTBO OTHO-
CWUTENbHO HEBEVMKO. M3-3a 3TOM Ancnponopummn NnpeacTasieHne
KomnaHuel HeKOTOpbIX CTAaTUCTUHECKMX AaHHbBIX, KOTOPble COrNacHO
CraHpapTtam GRI TpebyeTca NpuMBOAMTbL OTAENBHO A1A MYMKUMH

1 XKEHLWMH (Hanpumep, cTaticTrKa B obnactv OT v MB), 6110 bbl
HenokasaTesbHbIM, U [o/loc He cOBUPaET Takue CBeAEHUA B PaMKax
KOPMopaT1BHOM CUCTEMbI OTHETHOCTU.

MepecmoTp AaHHbIX U CyLLeCTBEHHble U3MEHeHUA
OTHOCUTE/IbHO NPOLUbIX OTYETHbIX NepruoaoB?

CyLLLEECTBEHHbIX M3MEHEHWIT METOA0B PAacyYéTa NnoKasaTenen,

3a UCKNIOYEHMEM YKa3aHHbIX HMKe, B 2017 r. He Hbino. B 2017 roay
OblN M3MEHEH MeTOZ, paciéTa Nnokasatensa TekydecTu Kaapos. Koad-
GUUMEHT TEKYYECTU KapOB PACCUMTLIBAETCA KaK OTHOLLIEHWE Yncna
BblObIBLIMX PAOOTHUKOB MO NPUYMHE TEKYYECTU K CPeaHECNMCOYHOMN
YUCNEHHOCTU 3a Nepuos,. B Yncno BbIObIBLUMX MO NPUYMHE TEKYYECTH
BK/IHOYAOTCA pabOTHMKM, BbIObIBLUME M3 OpraHM3aLmMm No cobCTBEH-
HOMY »enaHunto Mo BCAeACTBME YBONbHEHMSA, BbIXOAA HA NEHCUIO
WM B CBA3W CO CMEPTHIO.

HesaBucumas nposepka OTuérta 06 ycTroitumsom
pa3BuTUM

KomnaHua npusnekna «denoint JI/1M» ons npoBefgHMs HesaBucH-
Moro 3asepeHusa OT4éTa 06 YCTOMUYMBOM Pa3BUTUM B Lienax obecne-
YeHMA BbICOKOro Ka4ecTsa, TOYHOCTM 1 NMOAHOTbI NPeACcTaBAeHHbIX
B OTYETe CBEAEHWIA, @ TaKKe COAENCTBMA B y/y4LUEHUM NPoLLEeccoB
MOAFOTOBKM OTYETHOCTM B 001ACTH YCTOMYMBOTO PA3BUTKA B LLESIOM.

B 2017 roay 3aBepeHme OT4ETa NPOBOANIOCH C MPUMEHEHWEM Orpa-
HWYEHHOrO YPOBHA 3aBePeHNA COrMacHO MexayHapoAHOMY CTaH-
napty MC30Y 3000 «3aaaHuna No 3aBepeHuto, OTIMYHbIE OT ayanTa

1 0630pHOI NPOBEPKM UCTOPUYECKOM GUHAHCOBOM MHDOPMALMM»
(nepecmoTpeHHoMy). Bonee noapobHas MHGOPMaLIMA O rpaHMLUax

1 0bbéme 3aBepeHna OT4éTa 00 YCTONYMBOM Pa3BUTUM JOCTYMHA

B pa3fenax «3ak/toveHre O He3aBMCMMOM 3aBepeHnn» Ha c. 80

1 «YKasatenb cogeprkanma GRI» Ha c. 256.

KoHTakTHaa nHdpopmaumn

KomnaHwms BHUMATENbHO M3y4aeT OT3blBbl 3aNMHTEPECOBAHHbIX
CTOPOH B OTHOLIEHWUM NOIHOTbI, 0OBEKTUBHOCTH U CYLLLECTBEHHOCTM
nHbopMaLmm, NpeacTaBieHHOM B OTYETaxX 06 YCTOMYMBOM pa3Bu-
TUK. DTO NO3BOAAET HAM COBEPLIEHCTBOBATL NPOLECChH YNpaBaeHus
YCTOMYMBBIM PA3BUTMEM W NOATOTOBKN HEDUHAHCOBOM OTHETHOCTY.
Mbl NPMBETCTBYEM BalLW NPEA/IOKEHNA NO BONPOCAM, OTHOCALLMMCA
K OT4ETY 06 yCTOMUMBOM Pa3BUTUM U pe3y/IbTaTaM AEATENbHOCTU
KomnaHwmu, n cTpemmnmea Ucnonb3oBaTh UX 4N1A Aa/bHENLLEero pas3su-
TmAa Komnanuu.

KoHTaKTHasA nHGopmaLms 415 BONPOCOB U NPEAJ/IOKEHWIA:

[apba Mpuropbesa

PykoBoaMTENb HAMPaBAEHWS MO YCTONYMBOMY Pa3BUTUIO
Aapec: TBepckow bynbsap, 4. 15, cTp. 1, Mocksa

E-mail: GrigorevaDK@polyus.com

2 TMokasatenu GRI: 102-48, 102-49. bonee nogpobHble cBeAeHWA NpuseaeHbl B Tabauue nokasateneit GRI.
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SAK/TIOHEHUVE O HEBABNCVMMOM

SABEPEHUUA

noaAroToBJIEHO DELOITTE LLP

HacTosAuee 3aknto4eHne O He3aBMCMMOM 3aBEPEHMM MOATOTOBAEHO KoMMNaHwen «denont JI1M» (nanee —
«[denoinT») ana CoseTa anpektopos MAO «Mostoc» B oTHOLWEHUU OTYETa 06 YCTOMYMBOM PA3BUTUM

3a roa, 3akoHumBLLKMCcA 31 aekabpa 2017.

O61bEMm 3aBepeHuUsn

MAO «[Montoc» NOpy4Ma0 HaM MPOBECTU 3aBEPEHME B COOTBETCTBIN

¢ MexayHapoaHbsim ctaHgaptom MC30Y 3000 «3agaHuna no 3ase-
PEHWIO, OTIMYHbIE OT ayAuTa 1 0630PHON NPOBEPKM UCTOPUYECKOM
brHaHCOBOW MHGOPMALMMY (MEPECMOTPEHHbIM) 1A NpeaocTaBae-
HMA Ny6ANYHOIO 3aBepeHUA OrpaHMYEHHOIO YPOBHSA B OTHOLLEHMM
OTAENbHbIX HeDUHAHCOBbIX NOKa3aTeNen, a TaKKe YTBEPKAEHWN, Kaca-
HOLLMXCA COBMOAEHNA NPUHLMMIOB YCTOMUYMBOTO pa3BuTUA MeskayHa-
pPOAHOro coBeTa no ropHomy aeny 1 metannam (ICMM), BKAHOUYEHHbIX
B OTUéT 06 ycTonymsom passuTm MAO «Montoc» 3a 2017 T. (nanee —
OT4éT) 3a roa, 3akoHuMBLIKICA 31 aekabpa 2017 .

MeTtogonorua sasepeHus

OCHOBHbIe NpoLeAypbl B pamMmKax paboT no 3aBepeHuto

Hamun nposeaeHO 3aBepeHne orpaHNMYeHHOro YpoBHA B OTHOLLEHMN:
1) oTZeNbHbIX KNHOYEBbIX MOKa3aTenei AeATeNbHOCTH, YKa3aHHbIX
HUKeE, 1 2) yTBEPKAEHWUN, KacatoLmxes peannsaumm MAO «llontoc»
NPUHUMNOB ycTonuYmnBoro pa3sutua ICMM. MNpenocTtasnerve
3aBepeHuns B COOTBETCTBMM co cTaHaapTom MC30Y 3000 (nepe-
CMOTPEHHbIM) TPEBYET NPOBEAEHMA aHaIM3a NPOLLECCOB, CUCTEM

1 KOMNETEHLM, MCNONb3YeMbIX MPU NOATOTOBKE OTYETHOCTM MO Tem
BOMPOCaMm, B OTHOLLEHWM KOTOPbIX Mbl NPefoCTaBNAeM 3aBepeHme.
YunTblBan pUCK BOSHUKHOBEHMA CYLLIECTBEHHbIX OLIMOOK, paboTa
HblNa cniaHWpoBaHa 1 NpoBeAeHa Takum 06pasom, 4Tobbl Mbl
MMeNN BO3MOXKHOCTb MONYYUTb BCe HEOOXOAVMbIE, C HaLLen TOUKM
3peHns, AaHHble U pa3bAcHeHNA, GopMUPYIOLLIME AOCTATOUHYO
[0Ka3aTenbCTBeHHyYo 6a3y AnA Hallero 3ak/I4YeHNA O 3aBEPEHMN.

B uensx GopM1MpoBaHUsa NMo3unLMM MO PAaCCMaTPMBAEMbIM BOMPOCaM
Mbl BbINOJIHWUN CNeytoLLIMe NPOoLLEeaypbI:

* Y3yYeHMe 1 aHaM3 Ha BbIBOPOUYHOW OCHOBE OCHOBHbIX CTPYKTYP,
cUCTeM, MPOLECCOB 1 NPOoLEeayp, a TakKe CpeacTB KOHTPOAA,
OTHOCSALLMXCA K NMPOL,Eccam ConocTaBneHns, obbeanHeHus,
Ba/MAAUMU OTAENbHbIX MOKa3aTenen apdeKTUBHOCTU yCTONUN-
BOrO PasBUTUA M GOPMMPOBAHMA OTYETHOCTU MO HUM,;

° n3yyeHne MHGOPMaLLMM M 0BOCHOBAHHOCTUN COAEPKALLMXCA
B OTYéTe yTBEPHKAEHNI KacaTeNbHO 3G GEKTUBHOCTM YCTONYM-
BOro pa3sutuA B 20171,

® aHanu3 coaepaHna OTYETA C YHETOM Pe3yNbTaTOB Bbilleyno-
MAHYTbIX MEPONPUATUIA C NPeLoCTaBAeHNeM No Mepe Heobxo-
AVMOCTM PeKOMeHAaL M Mo COBEPLIEHCTBOBAHMIO MPOLLECCOB.

Mbl nonaraem, 4To NOAyYeHHble HaMM l0Ka3aTeNbCTBA ABNAIOTCA
[0CTaTOYHbIM M HaZ/IeXKaLlMM OCHOBAHWEM 1A BbIHECEHMSA 3aKt0-
YeHMs O 3aBEPEHUM OrPaHUYEHHOrO YPOBHS.

Heotbemnemblie orpaHuyeHus

Bcem 3amaHmam, obecneyrBatoWmMm YBEPEHHOCTb, MPUCYLLM HEOTb-
eM/IeMble OrpaHMYeHIs, CBA3aHHbIE C BbIBOPOUYHbIM NOAXOAOM

K TECTMPOBAHMIO NpoBEPAEMON MHDOPMALMK. B CBA3M C 3TUM ecTb
BEPOATHOCTb HAaIMUMA OWMOOK, HecobatoaAeHN N HefobpocoBecT-
HbIX IEVNCTBUIA, KOTOPbIE HEe BbINN BbIABAEHbI B PAMKaXx BbINOAHEHWA
3afaHua. Kpome Toro, HeduHaHcoBas MHGOPMaUMA, aHaoTMYHan
TOMW, YTO BK/ItOYEHA B HeDUHAHCOBYIO OTYEeTHOCTb MNontoca 3a 2017 1.,
XapaKTepuayeTca 6ONbWMMN HEOTbEMIEMbIMM OrPAHUYEHNAMM, YEM
dunHaHcoBasA MHPOPMaLLMSA, STO CBA3AHO C XapaKTEPOM M METOAAMMU,
MCNOMb3yeMbIMK AN ONpeaeneHns, paciéTa, BbiIbopa 1 OLEHKM
HedbMHaHCOBOWN MHGOPMALIMN.
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®YHKLMM 1 30Ha OTBETCTBEHHOCTU

e YneHbl CoBeTa AMPEKTOPOB HECYT OTBETCTBEHHOCTb 3a NOArO-
TOBKY A,@HHbIX 1 3aABAEHNI 00 YCTOMYMBOM Pa3BUTUM, COLepIKa-
wmxcs B OT4éTe 06 yctonumsom pazsmtun MAO «Montoc»
3a 2017 1., 3a onpeaeneHue Lenein yCTom4mBoro pa3smutus
MAO «[Nontocy, a TakKe 3a co3aaHne 1 noaaepraHme GyHKUmMo-
HMPOBAHMA COOTBETCTBYHOLLMX CUCTEM YNPABAEHNA AeATeNbHO-
CTbO M BHYTPEHHErO KOHTPOA, ABNAIOLLMXCA MCTOYHMKOM
oTpaxaemor B OTYETE MHPOPMALMKM, B TOM YMC/IE ONUCAHNA
cnocoboB npumeHeHna n cobatogerna MAO «Montoc» NPUHLMNOB
ycToinumsoro passutusa ICMM;

Hala 06A3aHHOCTb 3aK/IK0YAETCA B BbIHECEHUM 3aK0UYEHNA

B OTHOLIEHWWN YCTaHOBNEHHOrO NpeAMeTa 3aBepeHna Ha OCHOBE
BbINO/IHEHHbIX HAMW Npoueayp. 3aaHne No 3aBepeHnto
BbINO/IHEHO B COOTBETCTBUM C MeXAyHapOAHbIM CTaHAAPTOM
MC30VY 3000 (nepecmoTpeHHbIM) «3a4aHnA No 3aBepeHuto,
OT/INYHblE OT ayanTa 1 0630pHOM NPOBEPKM MCTOPUUECKOM
bUHaHcoBOM MHGOPMaLMnN», onybankoBaHHbIM CoBETOM

no MeXAyHapoaHbIM CTaHAaPTam ayauTa 1 3agaHunii, obecneymn-
BatoLLMX yBePeHHOCTb. COrNacHo AaHHOMY CTaHAAPTY Mbl
06s3aHbl cCObN0AATL MPUHLMMBI HE3aBUCUMOCTM M Npodeccno-
HaNIbHOM 3TWKMK, @ TaK¥Ke NNaHMPOBATb M BbINOAHATL 3a4aHMA
no 3aBepeHunio TakMm obpa3om, 4ToObl UMETb BO3MOKHOCTb
NoAyYeHMA AOCTATOUHbIX M HAZNeXallMX AOKa3aTeNbCTB,

Ha OCHOBE KOTOPbIX OyAeT BbIHECEHO 3aK/t0HeHWe O 3aBepeHnm
OrpaHMYeHHOro ypoBHs. YKazaHHoe 3a4aHne O6bi10 BbINOAHEHO
B COOTBETCTBMM C MONUTUKOM «[lenoTa» no cobaoaeHuo
TpeboBaHW HE3aBMCMMOCTK, KOTOpas yunTbIBaeT Bce TpeboBa-
HuA Kogekca aTukn MexayHapoaHoi deaepaumm byxrantepos,
a B HEKOTOPBbIX C/lyYanx HaknaabiBaeT bonee cTporme orpaHnye-
HUA. Komnanua «lenont» npumenaeT MexayHapoaHbI
CTaHAAPT KOHTPO/IA KayecTsa 1 1, COOTBETCTBEHHO, UCMOb3YeT
KOMM/IEKCHYO CMCTEMY KOHTPO/IA KauecTBa, B TOM Yuc/e
[OOKYMEHTaNbHO 0GOPMAEHHbIE MONUTUKM M NPOLeaypbl,
Kacatowmeca cobnoaeHns aTuiecknx TpebosaHuii, npodeccmno-
Ha/NbHbIX CTAHAAPTOB M MPUMEHUMbIX HOPMATUBHO-MPABOBbIX
TpeboBaHuUiA;

B PaMKax UCMONHEHWA NOPYYeHWsA NpefoCTaBNAeTCA 3aBepeHme
OrpaHn4YeHHOro yposHA no cmelicay MC30Y 3000. Mpoueaypsl,
BbIMO/IHAEMbIE B PaMKax NpefoCTaBNeHNA 3aBEePEHNA OrpaHu-
YEHHOr0 YPOBHA, OT/IMYAKOTCA MO CBOEMY XapaKTepy 1 CPOKaM
(M XapaKTepu3yTcA MEHbLUMM MacLLUTaboM) OT BbINONHAEMbIX

B PaMKax 3a4aHuii No NpeoCTaBNEHNIO 3aBEPEHMA PA3YMHOTO
YPOBHSA, 1, CNe0BaTeIbHO, YPOBEHb 3aBEPEHMA, NONYHEHHbIN
npwv 3af,aHNN TaKoro poaa, CyLLLeCTBEHHO HUXKE, YeM YPOBEHb
3aBepeHns, KoTopoe BbbiNo Bbl NOAYHEHO NPU BbINOAHEHUM
3a/aHWA N0 NpeoCTaB/NEHNIO 3aBEPEHMA PA3YMHOTO YPOBHS;

Halla paboTa B pamKax Nnopy4eHus 3akto4uanacs B npeaoctasie-
HUM KomnaHuy nHbopmaLmMm no Bonpocam, Tpebyowmm
paccMoTpeHua B AaHHOM OTUETE, U He Npecae0Bana HUKaKoM
WNHOW Lenn. B MakcMmanbHOW CTeneHu, pa3peleHHo 3aKoHOM,
Mbl HE MPUHUMaeM U He 6epém Ha cebsa OTBETCTBEHHOCTb Nepej,
KakMmmn-nnbo anuamu, kpome MAO «Montocy, 3a ceoto paboTy,
OaHHbIM OTYET UNKM caeNaHHble HaMM BbIBOAbI.

CTPATEMMUYECKUI
OTUET

OTUET KOPMOPATUBHOE DdUHAHCOBDIV
OB YCTOMUMBOM YMNPABJIEHVE OTUET
PA3BUTUUN

(1) OmOoesnbHble HeghuHaHCoBbIE MoKazamesu 0715 rybuYHO20 3a8epeHUs 02PAHUYEHHO20 YPOBHS

NOKAS3ATE/IN, B OTHOLLUEHWU KOTOPbIX MPOBOAUTCA 3ABEPEHUE OTPAHUYEHHOIO YPOBHA
Cosert gupekrtopos MAO «lontoc» Nnopy4ynn Ham NPoOBECTU NpoLeAypbl 3aBEPEHUA
OrpaHUYEHHOrO YPOBHSA B OTHOLUEHUM C/IeAYIOLLMX OCHOBHbIX MOKa3aTesiei feaTeNbHOCTU

3a 2017 OTYETHDIN rog,

CocTaB OpraHoB
ynpaBneHus 1 AaHHble
0 COTPYyAHUKaX

B pa3buske

no Kateropusam
paboTHuKOB

Teky4yecTb Kagpos

Pa3BsuTtHe Kapbepbl

HecuacTHble cnyyau
CO CMepTe/bHbIM
ncxoaom

Tpasmatusm

Motpe6neHue sHeprum/
3N1eKTPO3HEpPruum,
M3MeHeHMWe KAumara

Bbi6poChbl NapHUKOBBIX
rasos

3HauuTeNbHble
BbI6pOCbI B aTMmOchepy

OTxoapbl

Bopga

CobniogeHune
HOPMATUBHbIX
TpeboBaHuit

CnoHcopcTBO
1 61aroTBOPUTENBHOCTD

¢ KOo/IMYeCTBO COTPYAHMKOB B pa3buBKe Mo bU3Hec-eAMHULLAM, PETVIOHAM,
bYHKLMAM, MOy 1 BO3PACTY;

* [10/1 COTPYAHMKOB B pa3bumeKe Nno 6UsHec-eMHMLAM, PETMOHAM,
bYHKUMAM, NoNy v Bo3pacTy (%)

e ObLee KOIMYECTBO BHOBb HAHATbLIX COTPYAHMKOB;
® TeKy4yecTb Kagpos (%)

¢ KO/IM4ecTBO COTPYAHMKOB, NpoLleaLmnx obyyeHne;

® 1019 COTPYAHMKOB, NpolueAnx obyyeHune, oT 0bLEen YNCAEHHOCTH
COTPYAHMKOB (%)

* HecuyacTHble c1y4Yan Ha NPOM3BOACTBE CO CMEPTE/IbHbIM UCXOA0M;

® KO3DOULMEHT YACTOTbl HECYACTHBIX C/Iy4aeB CO CMEPTE/IbHBIM
ncexonom (no KomnaHum) ns pacyérta 200 Tbic. pab. u

o KoapdUUMEHT YacToTbl TpaBMaT13Ma C noTepeit TpyA0CcnocobHoCTH
(LTIFR) B pa3buBke No coTpyaHWKam brsHec-eamMHULL (13 pacyéTa
200 Tbic. pab. u);

* TpaBMaTM3m 13 pacyéta 200 Tbic. pab. 4 (c/yy4am co cmepTeibHbIM
MCXOA0M, TPABMbI C NOTEPe TPyA0CNOCOOHOCTH, TPaBMbI, Tpebytolme
MeMUMHCKOro BMeLaTeNbCcTaa)

e [probpeTeHme NnepBnYHbIX UICTOYHUKOB IHEpPrnm (T);

e noTpebaeHne NepBmUYHbIX UICTOYHUKOB IHEPTum (T );

® KO/IMYECTBO NPOM3BEAEHHOW M NPOAAHHON NEKTPOIHEPTUM (MAH KBTeu);

* KO/IMYECTBO MPOM3BEAEHHO U MPOAAHHOW TENIOBOM 3HEPrUM (TbIC. [Kas);

® KOIMYECTBO NPUOBPETEHHON 31EKTPO3HEPrUM (ThiC. KBTeY);

® KO/IMYECTBO NMPUOBPETEHHOW TEMNOBOM SHEPTMK (TbiC. MKas).

* 06Kt 06BEM BbIBPOCOB NAPHUKOBBIX ra308 (M/H T);

* NpAMbIe BbIOPOCHI NapHUKOBbIX Fa308 (M/H T 3kBMBaneHTa CO,);

* KOCBEHHbIe BbI6POCHI NAPHMKOBbIX ra308 (M/IH T 3kBMBaneHTa CO,)

* Bbibpocbl okenaa yrnepoaa (1 CO);

* BbIOPOCHI AnoKeKaa cepbl (TSO,);

* 06béM BbIOPOCOB OKMC/108 a3oTa TMna NO, (7);

® BbIOPOCHI MeIKMX TBEPAbIX YacTuL, (PM2,5 n PM10) (1)

e O6uan macca 0bpasyolmMxcs 0TX0A08 (TbIC. T)

e 06K 06BEM 3abmpaemoit Boapl (TbiC. M3);

* 061K 06BbEM 3abMpPaeMoit BOAbI C PaszbMBKOM MO UCTOUHMKAM (TbIC. M3);

* 06NN 06 BEM CTOKOB (TbiC. M3)

* O6WMIM 06bEM WTPadOB 33 IKOOTMYECKOE BO3AENCTBUE B AEHEKHOM
BbipaXKeHun (Tbic. S);

® 41C0 HeDMHAHCOBbIX CaHKLIMI, HAIOXKEHHbIX 3@ HecobatoaeHne
3KO/IOrMYECKOr0 3aKOHOAATENLCTBA M HOPMATUBHbBIX TPeH6OBaHMM

* 06NN 06 BEM CMIOHCOPCKMX M BNArOTBOPUTE bHBIX MOKEPTBOBAHMIA
B @HEXHOM BblpaxKeHuu (Tbic. S)

OONONHUTEJIbHAA
NHDPOPMALMA

(2) Myb6nauyHoe 3aeepeHue
02PAHUYEHHO20 YPOBHSA
8 OMHOWeHUU MPUHYUNos
ycmoliyusozo pazeumus
ICMM

e YTBEPKAEHMNA U PAacKpbITUE
MHPOPMaLMM B OTHOLEHUM
npumeHeHuna MNAO «Montoc»
NPMHLUMNOB YyCTONYMBOTO
pa3BuTUA MeXayHapoaHOoro
coBeTa no ropHomy aeny
n metannam (ICMM)

Ha c. 80—81 OT4éTa;

e cObBCTBEHHOE 3aABNEHNE
KomnaHuu o noarotoske
[opoBoro otyéta 3a 2017 1.
C y4eTOM pacCLIMpeHHOoro
YPOBHA PACKPbITHA MO CTaH-
napTy GRI B cooTBeTCTBUM
c PykosoacTtesom GRI G4,
KaK yKasaHo Ha c. /7
[ogoBoro otyéta 3a 2017 1.

Hawwu BbiBOAbI

3aKnoueHue o 3aBepeHuun
OrpaHUYEHHOrOo YPOBHA
Mcxoas 13 BbINOIHEHHOIO
0bbEMa paboT M NPoBeaAEHHbIX
npouesyp B pamkax pabot

no 3aBepeHunto cooblaem, YTo:

® Mibl HE BblIABUN d)aKTOB,
No3BO/AOLLMX NONATaThb, YTO
YKa3aHHble OTAe/bHble
KAtoYeBble NoKasaTenu
0eATeNbHOCTH, ANA OrpaHu-
YEeHHOro 3aBepeHnsA KOTOPbIX
Mbl MPUBNEKANTNCDE, KaK
YKa3aHo Bblle B pasaene
«®DYHKLMUU 1 30Ha OTBET-
CTBEHHOCTU», CYLLECTBEHHO
MNCKaXKeHbl.

Mbl HE BbIABUIN GAKTOB,
NO3BOIAKOLLMX NONAraTh, YTO
cogepxawmeca B OTyéte
yTBEPXKAEHMA Ha C. 85—86,
Kacatoumecs cobntoaeHus
npuHumnos ICMM, cyuie-
CTBEHHO VCKaXKEeHbI.

Deloitte LLP
r. JJoHaoH
27 anpena 2018 .
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Montoc paccmaTtpusaer
ycToiiunBoe pa3BuUTUE KaK O4UH
U3 CTpaTermyeckux NpUop1TeETOB
M CTPEMUTCA MAaKCMMU3UPOBATb
cTOMMOCTb 6M3Heca Ha 6.1aro Bcex
3aUHTEpPEeCOBAHHbIX CTOPOH

CTpaTerMyeckue ueam
B 06/1aCTU YCTOMYUBOrO pa3BUTUA

© YCTO4MUBbINA POCT U YyNPaBAEHUE 3KONOTUYECKUMMN
M COLMANbHbIMU PUCKAMU ANA JOCTUKEHUA
3¢ PEKTUBHOCTU AEATENIbHOCTU HA KaXKa,0U CTagumn
}KU3HEHHOrO LIMKA aKTUBA: re0/IoropasBeakKa,
npoeKkTUpoBaHue, fo06blua 1 oboralleHune, 3aKpbiTHe
M PeKy/NbTUBaLMS;

© LOCTUXKEHUE BbICOKMX GPUHAHCOBbIX PE3yNbTaToB Npy
cob6104eHUM NPUHLMNOB YCTOMYUBOrO Pa3BUTUSA
B ONMEpaLUOHHOI AeATeNbHOCTY;

® OCTUXKEHME HY/NIEBOrO TPaBMaTU3Ma NoCcpeacTBOM
dbopmupoBaHmMa KynbTypbl 6€30N1acHOCTU MUPOBOTO
YPOBHS;

* GopmUpOBaHME TECHbIX OTHOLUEHUM C MECTHbIMU
coobuiecTBamu, BegeHue OTKpbITOro guanora
€O BCEMM 3aMHTEePeCcOBaHHbIMU CTOPOHAMM
M NPUHATUE PELLEeHUIt C YYETOM UX UHTEPECOB;

® OAroTOBKa CNeLManmucToB, NpopeccMoHaNn3m

KOTOPbIX TOMOXeT KomnaHum BbIiiTU Ha avgupyrouimue

nosuuum B oTpacau, cobniogas npu sTom NPUHLMABI
YCTOWYMBOrO pa3BUTUS.
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Mopxoa K ynpasB/eHUIO YCTOMUMBBIM Pa3BUTUEM

Byay4un ropHoaobbIBatOWEN KOMMNAHWEN, Mbl OTAaéM cebe OTYET

B BO3AEMCTBMM HA OKPYIKAIOLLLYIO CPe/y, @ TaKKe Ha pas/inyHble
rpynmbl 3aMHTEPECOBAHHbIX CTOPOH BHYTPK KOMNaHWUu v 3a eé
npeaenamu. C Lenblo MUMHYMK3MPOBATb HeraTMBHOE BO3AeNCTBME

Y MaKCUMU3MPOBATb NONOKMTENbHOE [MO/IH0C CTPEMUTCA HENPEepPbIBHO
yAy4LWaTb NoKasaTenu B 061acTu YCTOMUYMBOIO Pa3BUTUA U PYKOBOA-
CTBOBATbCA MPMHLMMAMM YCTOMYMBOTO PA3BUTMA B TEKYLLEN onepaLm-
OHHOW [eATENbHOCTY.

B pamkax ynpasieHus ycToiumebiM passutrem Montoc BblAeNSeT Tpu
NPUOPUTETHBIX HANPaBAEHWA: COLMANbHOE, IKONOTUYECKOoe U KO-
Hommyeckoe. OHK 3aKpenaeHbl B 0OLLMX NonoKeHWAx CTaHaapTa

MO CUCTEME YNPaBeHUA YCTONUYMBLIM PAa3BUTUEM.

Mogaxoz, Montoca K ynpasieHnto YCTOMYMBBIM PA3BUTUEM PEMAMEHTH-
pYeTcA PALOM BHYTPEHHWX CTAHLAPTOB U NMONNTUK, KOTOPbIE cUCTEMA-
TU3MPYIOT AeATeNbHOCTb KoMnaHuM B 061aCTH YCTOMUYMBOTO Pa3BUTUA.

OCHOBHbIM HOPMATVBHbIM JOKYMEHTOM, PETYIMPYIOLWMM AEATENb-
HOCTb KoMMNaHuKM B 06/1aCTH yCTOMUMBOTO pas3suTus, aensetca CTaH-
[apT Mo CUCTeme yrnpasaeHus yCToMUYMBbIM passuTem. OH dopmanm-
3yeT NopsAAoK GYHKUMOHMPOBAHMA CUCTEMBI, ONPeaenseT OCHOBHbIE
npvopuTETbI KOMMNaHUM B 061aCT YCTOMUMBOIO Pa3BUTUA U 3aKpen-
NIAET pacnpeaeneHne OTBETCTBEHHOCTM 3@ YPaB/eHue PasindHbIMM
acneKTamu yCTOMUYMBOrO PasBUTUS.

Takke B KomnaHum AeiCTBYeT pAa HOPMATUBHBIX IOKYMEHTOB,
pernameHTUPYoLWYX Creumduieckmne obnact AestesbHOCTM B chepe
YCTOMYMBOTO Pa3BUTHA.

1 Tekct MonuTukM B 061aCTV OXPaHbl TPYAA U NPOMBbILLIEHHOM 6e30nacHoCTH npes-
CTaB/ieH Ha Beb-caiiTe KomnaHuu:
http://polyus.com/en/sustainability/health_and_safety/

2 TeKCT IKONOMMYECKO NONNTUKM NPeACTaBeH Ha Beb-calite Komnanuu:
http://polyus.com/en/sustainability/environment/

3 Tekct MonUTMKKM No NpaBam YenoBeKa NPeaCTaB/eH Ha Be6-caiTe KomnaHuum:

http://www.polyus.com/en/sustainability/human_rights_policy/

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHUME OTUET NHDPOPMALMA
PA3BUTUUN

JOearenbHocTb KomnaHuu B obnactu VCTOFI"IMBOI'O pa3BnUTUA

OcHoBHble HanpasneHua geatenbHoct Komnanuu B obnactu YCTOVIHMBOI'O pa3suUTUA

JKonoruyeckoe

* OcylLecTBAEHNE AEATENIbHOCTH
B COOTBETCTBMM C HOPMATUBHO-
npaBoBbIMM TPebOBaHUAMM
1 BHEZpEHWE NepeaoBbiX MeXay-
HapoAHbIX CTaHAAPTOB B 061aCTH
OXpaHbl OKPY»KatoLLel cpeapl;

* NOCTOSHHOE COBEPLIEHCTBOBaHME
CUCTEMbI 3KOIOTUYECKOTO
MEeHeKMEHTa;

® OLLeHKa 3K0/10rnM4yeckoro BO3£I,€IZ-
cTBMA, NnpeaoTspalleHne, MUMHUMK-
3auma l/l/l/lfll/l KomneHcaumna
I'IOC/'IE,EI,CTBI/HZ Takoro BO3£I,€I%CTBVIF|.

CoumanbHoe JKOHOMMUYECKoe

e CobntofieHne Npas Ye0BeKa; e ObecneyeHne GUHaHCOBOM
CTabunIbHOCTMN B KPAaTKOCPOYHOW,
CpeiHECPOYHOM M LONIFTOCPOYHOW
nepcneKkT1Be;

e obecneyeHne paboymx MecT B permo-
Hax NpuCyTCTBUS;

° pasBUTME KYAbTYPbl He3onacHocTH
1 obecneyeHne 6e3omnacHbIX yCa0BMUN
TpyAaa,

* 0by4YeHre 1 NOLrOTOBKA CNELMANNCTOB;

® OCYLLECTB/IEHNE KOMMEPYECKOW
[EeATEeNbHOCTM B COOTBETCTBUM
C HOPMaTVBHO-NPABOBbLIMM
TpeboBaHUAMM M NPUHLMNAMM

* peasin3alma COHCOPCKMX 1 61aroTeo- [06pocoBecTHOro BeAeHua busHeca;
pPUTENbHbBIX MPOEKTOB B PErMOHax

® yrnaaTa Haaoros 1 Apyrux rocyaap-
NPUCYTCTBUA, v oy el

CTBEHHbIX C60pOB Ha pernmoHaibHOM
® BeJleHne OTKPbITOro AManora C 3anHTe- u d)eﬂ,epafleOM YPOBHE;

€COBaHHbIMW CTOPOHaMMN. o v o
P P -ynpaBneHme YCTONYMBOM LIEMNOYKOMN

NOCTaBOK.

[leATenbHOCTb KOMMNaHWM B 3TUX MPUOPUTETHBIX HANPaBAEHWAX PETYIMPYETCA KOPNOPATUBHOM CUCTEMOW YNPaBAEHNS YCTOMYMBBIM Pa3BU-
TMeMm. 3Ta cucTema ABAAETCA MHTErPUPOBAHHOM YacTblo LieNeBoV onepaumMoHHon moaenn KomnaHmm 1 paspaboTaHa B cootseTcTaum co CtaH-
[apTaMm AeATeNbHOCTM No 0becneyeHmto 3KOA0MMUYECKOM 1 CoUManbHOM ycTonumsocTm 1-8 MexayHapoaHoM GrHaAHCOBOWM KopropaLmm
(M®K), MpuHumnamm ICMM 1 ApyrvMn AeCTBYIOWMMM HALLMOHANbHBIMU 1 MEXAYHAPOAHBIMM CTaHAAPTAMM U PYKOBOACTBaMM B 061aCTH

YCTONYMBOrO Pa3BUTUA.

410661 06ECNEeYnTb 3DGEKTUBHOE U HEMPEPbIBHOE YNPaBAEHWE PA3IMYHbIMK aceKTaMm YCTOMUYMBOIO Pa3BUTUA, CUCTEMA OXBATbIBAET BCE
OCHOBHbI€ 3Tarbl FOA0BOrO LMKAA AeATENbHOCTU KOMNaHWMW — OT NAaHMPOBAHMA M NOCTAHOBKM LieNei A0 KOPPEKTUPOBKM NPOLLECCOB yNpas-
NEHUA YCTOMYMBBIM PA3BUTUEM C YHETOM Pe3ynbTaToB PaboTbl 33 NePUOL, — a TaKKe BCEe 3Tanbl }KM3HEHHOTO LIMKAA aKTUBOB, OT reos10ropas-
BEAKM A0 NMMKBUAALUMN U PEKYIBTUBALMM MECTOPONKAEHWNA.

OcCHOBHbIe KOpnopaTuBHble AOKYMEHTbI, periameHTupyrouime AeaTe/IbHOCTb B o6nactu YCTOVNMBOTO pa3snTua

OxpaHa TpyAaa, NpoMbiLLIeHHan
6e30nacHOCTb M OXpaHa
OKpyKaloLueii cpeabl

B3aumogelicteue
C 3aUHTepecoBaHHbIMU CTOPOHAMU
M MeCTHbIMM coobLecTBamm

KoHuenuua skoHoMUyecKoim
cTtabunbHoCTU

e MoNnTUKa B 06/1aCTN OXpaHbl TPyAa M MPOMbILLIeHHOW 6e3onacHocTH!;

® JKOMOrMYecKan NoAUTHKa?,

e CtaHpapT «CoxpaHeHne B1oNIornM4eckoro pasHoobpasusy;

e CTaHaapT «YnpasieHve 6e30MacHOCTbIO NOAPAAHbLIX OpraHn3aLminy,;

e CTanaapT «OLeHKa BO3AENCTBMA Ha OKPYXKaloLLY0 Cpedy 1 CounanbHyto chepy»;

e CTaHaapT «/lInaepctso B 06/1aCTi OXpaHbl TPYAa, MPOMbILIAEHHOM 6€30MacHOCTY M OXPaHbl
OKpYsKatoLLei cpeabl»;

e CTaHAapT «Iopsaaok 0by4eHUs 1 NPOBEPKM 3HaHMI B 061aCTM OXpaHbl TPYAA, MPOMbILWAEHHOM
6©e30MacHOCTM 1 OXPaHbl OKPYKatoLWen cpeabl»;

o CTaHaapT «MeamumHcKoe obecrneyeHme v SKCTPEHHas MeAMULMHCKas MOMOLLbY;

e CTaHAapT «/IMKBUAALMA U PEKYNETUBALMA MECTOPOXKAEHMINY;

e CtaHaapT «OnpeaeneHmne KOpeHHbIX MPUUNH NPOUCLLIECTBUINY;

e CTaHaapT «PauyoHansHoe UCNob30BaHMe NPUPOAHbLIX PECYPCOB, NPefoTBPALLEHME 3arpa3-
HEeHWA OKPYXKaloLWEen cpesbl, y4eT 1 OTYETHOCTb M0 IKONOrMUYECKMM MOKasaTensamy;

e CtanpapT «ObpalleHuve ¢ uMaHnaamm;
e CTangapT «ObecneyeHne 1 opraHn3auma aBTOTPAHCNOPTHOM 6e3onacHOCT»

* [ONNTUKaA B3aMMOLENCTBUA C 3aUHTEPECOBAHHbBIMM CTOPOHAMMU;

¢ [0IMTUKa MO NpaBam Yes0BeKa®;

* MoNnTUKa BNaroTBOPUTEIbHOW AEATENBHOCTM, CMOHCOPCTBA M NOXKEPTBOBAHWUN;

¢ KoZieKC KOpnopaTUBHOM 3TUKMK;

e CTaHzapT «[1eATeNbHOCTb N0 NepeceNeHnto U COBMECTHOMY 3eM/1EMN0/1b30BaHMIOY;
e CTaHZapT «B3anmoaelicTBME C KOPEHHBIMW MasIOYMCAEHHBIMM HAPOAAMM»

* AHTVMKOPPYNUMOHHASA NOANTUKS;

* [I0INTHKa NO YNPaBAEHMIO PUCKaMM U BHYTPEHHEMY KOHTPOHO;
* [I0INTUKa MO HEMPEPLIBHOCTM AEATEIbHOCTY;

* KoZleKC KOpropaTMBHOTO yNpaBaeHns
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noaxoan K YnPABJIEHUIO
YCTOMUUBDIM PASBUTUEM

B 2017 rogy KomnaHua npofonxkuna paboTy no pa3suTUIO BHYTPEHHEN HOPMATMBHOW 6asbl, B pamKax KOTOPOK Dblav BHeAPEHbI 1 akTyanun-
31POBaHbI AOKYMEHTbI, PErIaMEHTUPYIOLLIME BOMPOChI, CBA3AHHbIE C YCTOMYMBbLIM Pa3BUTMEM. BHeapeHWe paga AOKYMEHTOB TaKKe 3anna-
HMpoBaHo Ha 2018 r. bonee NnoapobHan MHGOPMaLMA O BHYTPEHHUX HOPMATUBHbIX AOKYMEHTax B 06/1aCTW YCTOMYMBOIO Pa3BUTUA U CTaTyce
nX BHeApeHWa npuseseHa 8 pasaenax OTYETa, pacKpbIBatOLLLMX Pe3yNbTaTbl 4eATEbHOCTM NO OCHOBHBIM HAaNPaBAeHUAM AeATeNbHOCTU
KomnaHuu B 061aCTH yCTONYMBOrO pasBuTHA.

Bknap, B goctukeHue Lieneit B o6nactu ycroitumsoro passutus OOH

oAtoC CTPEMUTCA K INAEPCTBY B 061ACTV YCTOMYMBOTO Pa3BUTUA M NPUAAraeT MakcMmasbHble yCUansa s Toro, YToObl NPUBECTM CBOLO Aen-
TE/IbHOCTb B COOTBETCTBME C NIYHLLMMM MEXKAYHAPOAHBIMM NPAKTUKaMK B AaHHOM cdhepe. Montoc Nonaraet, YTo OAHUM U3 CaMblX 3HAYUMBbIX
cobbIT1iA B 06/1aCTW YCTOMUMBOTO Pa3BUTUS Ha MEXKAYHAPOAHOW apeHe ABAAETCA NPUHATME Lesiei B 0baacTu ycTolumsoro passuTma (LLYP)
Ha 70-i ceccum 3acefanuii lfeHepanbHoin Accambnen OOH.

B 2017 roay LIYP 6bia1 npeactaBneHbl MeHeaskMeHTy KomnaHum Ha 3aceaaHnm Pabouelt rpynbl N0 YCTOMYMBOMY Pa3BUTUIO (T1aBHOTO KOH-
CYNbTaTMBHOIO opraHa oatoca No BONpocam yCTOMUYMBOrO pas3suTKs). YneHbl Paboyeit rpynnbl obcyannm ponb 6rsHeca B npouecce A0CTU-
weHua LLYP, a Takke onpeaennnm Leam, Kotopble Hanpsamyto OTHOCATCA K paboTe KoMnaHuM 1 B AOCTUMKEHME KOTOPbIX MO0C MOKET BHECTH
HanbonbWWIA BKAA NOCPEACTBOM CBOEW ONepPaLMOHHON AeATENbHOCTU U OCYLECTBAEHNA KOPMOPATUBHbLIX MHULMATVB B chepe CoLmanbHOM
OTBETCTBEHHOCTY.

Oco3HaBas 3HauMmocTb Bcex 17 LIYP, MNontoc cocpeoToumn yCMamna Ha BOCbMUM U3 HUX, NPEACTaBAEHHbIX HMXKe. Mepbl, NpuH1umaemsle lNonto-
COM ANA AocTuxeHua LIYP, oTmedeHbl B8 OT4ETe 00 YCTOMYMBOM Pa3BUTUM COOTBETCTBYIOLLMMM MUKTOrPaMMamu.

Bknag MNontoca B gocTukeHue Lieneit B 061acTn yCTOMUMBOro passmTtus

mﬁ;ﬁ;ﬂ O6ecneveHue 3aopoeoro oGpaaa }KU3HU U copeiicTBue 6narononyumo rpaxkaaH ecex Bo3pacros

° CO6/'IFOLI,EHI/IE npuHUKMna MHd)OpMMpOBaHHOCTI/I COTPYAHWKOB M NOAPAAYMKOB O NpaBunnax, HEO6XOLI,I/IN\bIX AnAa 6e3onac-
HOro MCNOJIHEHWA TPYA0BbIX O6F|3aHHOCTe§I,’

e obecrneyeHre BOSMOXKHOCTH MOAYYEHNA KAYECTBEHHbBIX MEAULUHCKMX YCAYT COTPYAHUKAMM NPeAnpUaTHii.

4 O6ecneueHne BCEOXBATHOrO, CNPaBEA/IMBOIO U KaUeCcTBEHHOro 06pasoBaHMA ANA BCEX M NOOLLpeHue
EMIOBAHRE - -

BO3MOXHOCTEN 06y4YeHNA Ha NPOTAXKEHUU BCEM KUSHU
e ObecneyeHne BO3IMOXKHOCTEN 06pa30BaHNA ANA COTPYAHNKOB;

® COTPYAHNYECTBO C KONNneaAXaMn U YHUBEPCUTETaMMN.

O6ecneveHune BceobLuero ocTyna K HeAO0POrMM, Haf,EXKHbIM, YCTOMYMBBIM U COBPEMEHHbIM UCTOYHUKAM SHEPrum
e MoBblleHWe aHeproadpdeKTUBHOCTY;

* pa3BUTHE NHOPACTPYKTYPbI IHEPTOCHABKEHMS B OTAANEHHbBIX PETMOHAX CTPaHbI.

CopgeiicTBue NocTynaTelbHOMY, BCEOXBAaTHOMY U YCTOMUYMBOMY IKOHOMUUYECKOMY POCTY, NOJTHOMA
1 NPOU3BOAUTE/NIbHOM 3aHATOCTU U JOCTOMHOI paboTe.
e Co3faHune paboymx MecT U BO3IMOKHOCTEN IKOHOMMUYECKOTO Pa3BUTUA B PETMOHAX MPUCYTCTBUS;

e obecneyeHne AOCTOMHBIX YCNOBUI Tpyaa.

Co3aaHue HaaeKHoM MHPPACTPYKTYPbI, COAENCTBME KOMMNIEKCHOM U YCTOMYUBOWU MHAYCTPUANIU3ALMUU

M UHHOBAUUAM

* Pa3BuTME 0OBEKTOB MHOPACTPYKTYPbI B PErMOHAX AEATENBHOCTM B paMKax NporpaMm CoLLMaabHOro NapTHEPCTBa
C MECTHbIMM OpraHamu BAacTH.

O6ecneueHune nepexoga K paunoHasbHbIM MoAenam notpebaeHns U NponMssoacTsa
¢ MoBbllWweHne 3dpGEKTUBHOCTM MCMNOAb30BaHNA MPUPOAHbBIX PECYPCOB;

® COTPpyAHN4eCTBO C OTBETCTBEHHBIMU NOCTAaBLWMKaMM TOBApOB N YCAIYT.

BT
13 Enlm:llll“lﬂ MpuHATHE CPOUHDBIX Mep No 60pb69 C USMEHEeHUeM KimmaTa U ero nocneactsmamm
* YMeHbleHne Bbl6pOCOB NapHUKOBbLIX ra3oB NyTem 4aCTU4YHOro nepexoia Ha BO30HHOB/IIEMbIE UCTOYHUKN HEpPrnu;

* NOBbILLIEHNE 3HEProaddEeKTUBHOCTH.

AKTMBM3aLMA paboTbl B pamKax 06anbHOro NapTHEPCTBa B MHTEpecax yCTOiYMBOro passuTUs
17 Vi * MoaaepxKa MHULMATVB B 061aCTW YCTOMUMBOrO Pa3BUTUA, peasn3yemblX POCCUACKMMI U MEXKAYHAPOAHbIMM
i OTpacneBbIMM OpraH13aLUAMY;

{%) ° yKpenaeHne COTPyLHMYECTBa C APYrMMU KOMMAHWAMM OTPAC/N;

® yCTaHOBNEHMNE B3aMMOBbLITOAHbIX OTHOLWEHWIA C MECTHBIMM opraHamu BnacTun.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

YneHctBo B ICMM: Hawe obLuiee AOCTUXKEHUE

B 2015 roay Montoc cTan nepsBoi KomnaHuen 13 BoctouHol EBponbl, Boleallen B MexayHapoaHblii COBET MO rOPHOMY Ae/ly U MeTaniam
(ICMM), oTpacnesyto opraHu3aLmio, Lieb KOTOPOM 3aKNt04aeTCs B NMOBbILLEHUM COLMAAbHOM M 3KONOTMYECKOM OTBETCTBEHHOCTM KOMMAHMIA
ropHoA06bIBatOWEN N METaNyPrMyeckoi oTpacu.

Cras yneHom ICMM, Montoc NpoAeMOHCTPUPOBas CBOO NpusepskeHHocTsb 10 npuHumnam ICMM, cornacHo KoTopbiM YneHbl CoBeTa 061-
3ytOTCA OTBETCTBEHHO NOAXOAMNTb K CBOEM AeATeNbHOCTM 1 obecneynsaTb NOAOTYETHOCTb NEPE/ BCEMM 3aMHTEPECOBaHHbIMM CTOPOHAMM.
Mepbl, npuHUMaemsble Montocom ana cobntoaeHna npuHumnos ICMM, otmedeHbl B OT4éTe 06 yCTOMYMBOM Pa3BUTUM COOTBETCTBYOLWMMM
NMUKTOrPaMMaMMm.

MpuHUKMNbI ycTouMBOro passutua ICMM

o BHeApATb M NOALEPIKMBATL ITUYHbIE e'& CTpemuTbCA K NOCTOAHHOMY YYYLIEHWIO
OM3HEeC-NPaKTUKU 1 YCTONYMBYHO CUCTEMY rnokasartesnei B 061acTu oxXpaHbl
KOPMNOpPaTUBHOTO yNpaBaeHuUs. OKpY*KatoLler cpeapl.

CnocobcTBOBATH COXPAHEHMIO
Y4uTblBaTb GaKTOPbI, CBA3aHHbIE ‘

a o H6ropasHoobpasuna n peanmsaumm
“. C YCTOMYMBBIM PA3BUTUEM, MPU MPUHATUM

M KOMMEKCHOro NoAXoAa K N1aHUMPOBaHUIO
peLleHni.
MCNO/b30BaHNA 3eMelb.

3awmwats GyHAameHTaNbHble NpaBa MooLWpATbL OTBETCTBEHHbIN NOAXOA,
YesloBeKa, a TaKKe yBaxaTb Ky/abTypy, 06blyan ." K GOPMMPOBaAHMIO KOHEYHON NPOAYKLUMY, e€
M LEHHOCTH BCEX NNLL, 3aTparnBaembix "’ obpalleHnto, BTOPUYHOMY MCMONb30BaHMIO,
LeATeNbHOCTbIo KomnaHuu. nepepaboTKke U yTUAM3ALMN.

CnocobcTBOBATL COLMANBHOMY,

® BHeApATb cTpaTernu ynpasaeHna puckamu, e 0 0
. 00 SKOHOMMWYECKOMY U MHCTUTYLMOHANbHOMY
[/ OCHOBaHHbIE Ha NPOBEPEHHOM MHGOPMaLLMK 0’
. PasBUTMIO COOBLLECTB Ha TEPPUTOPUM
N NMOATBEPHKAEHHbIX HAYUHbIX AAHHbIX.
npUCyTCTBUA.
BHeapaTb cuctemy adpdeKTMBHOMO
M NMPO3PaYHOro BOB/IEYEHUSA
AL CTPEMUTBCSA K MOCTOSHHOMY Y/YULIEHWIO posp
v . © N MHOOPMMPOBAHMA 3aMHTEPECOBAHHbIX
nokasaTesieit B 061aCT1 OxpaHbl TpyAa = i
ah G- CTOPOH U GOPMUPOBATL CUCTEMY OTYETHOCTH,

M MPOMbILLIEHHON 6€30MacHOCTH.
npeaycMaTpu1BaloLLyto HE3aBUCMMOe

3aBepeHune.

B 2015 roay Hesasucrmasn akcnepTHas komucems ICMM (Komuceuna) paccmoTpena Bonpoc npuHaTtia KomnaHum 8 coctas ICMM 1 nposena
KOMMAEKCHYIO 3KCMEPTHYIO OLIEHKY AeATenbHOCTM Montoca B 061aCTv OXpaHbl OKPYsKatoLLelt cpeabl U YCTOM4MBOrO passuTuA. MNocae atoro Monto-
com 6bin1 pa3paboTaH 1 0406PeH NaaH MeponpUATUIA, HanpPaBAEHHbIX Ha NPUBEAEHNE AeATeNbHOCTM KoMNaHWM B COOTBETCTBME TpeboBaHMAM
ICMM.

MocneaHue aga rona KomnaHms ycuneHHo paboTtana Haj, peasmnsaumeit yKasaHHoro naaHa meponpusatuia. OH BKKOYan B cebsa BHeapeHue
BHYTPEHHMX CTaHAAPTOB MO OXpaHe TPyAa, NPOMbILIEHHOV He30MacHOCTM, OXPaHe OKpY»KatoLLei cpeapl v paboTe ¢ HaceneHnem, paspaboTry
MNHTErPMPOBAHHOM CUCTEMbI YPaBAEHMS OXPaHOM TPYAa, MPOMbILLIIEHHOM 6e30MacHOCTbIO, SKON0T1el 1 ycTonumBbiM passuTiem (OT, Mb, 3

1 YP), MeponpuATUA No nosbIWEHNIO 3GHEKTUBHOCTM B3aMMOAENCTBIUS C 3aMHTEPECOBAHHBIMM CTOPOHAMM M Pa3BUTUIO CUCTEMBI HEDMHAH-
COBOM OTYETHOCTYM. ITO NOTPEDBOBAIO YUACTUA M YCUAMIA CO CTOPOHBI MHOMUX NMOAPA3AEEHNI, KaK Ha YPOBHE YNpaBAsAtOLLEN KOMMAHWM, TaK

1 Ha YpOBHe BU3Hec-eANHML, 1 CePBUCHBIX KoMMNaHuii Montoca.

TeKyLLMIA OTYETHBIV NEPUOL CTa pellatoLlmm A5 Motoca, MOCKObKY peasnrsalums niaHa meponpuaTuii boina 3aseplieHa. B 2017 roay Hesa-
BMCMManA aKkcnepTHas komucensa ICMM nposena oueHKy NpoaenaHHon paboTbl B 06/1aCTV Pa3BUTUA NPAKTUKM YCTOMUYMBOTO pPas3suTmMA. B pamkax
oueHkM Kommeena nsyumnna OTYET o peanmsaumm MnaHa meponpuatmii ICMM, NoAroToBAEHHbIV NPK NOAAEPMKKE HE3ABMUCKMMbIX KOHCY/ILTAHTOB
KPMG, a Takyke MHOTve Apyrie IOKYMeHTbl, NpeaocTaBaeHHble [0com, B TOM Yncae OTHET O pesy/ibTaTax BbINOMHeHWA 334aHnaA no obecneve-
HMIO OrPaHUYEHHOTrO YPOBHA YBEPEHHOCTU, NOAroToBNEHHbIN «enonT /I/1M». HakoHew, YneHbl Komuccum NnpoBenm YeTbipe MHTEPBBIO C PYKO-
BoACTBOM [lontoca 1 uneHamm CoBeTa AIMPEKTOPOB, a TaKKe npeactaButensmm «enont J11M».

Mo 3arnto4eHnio Kommcenu, Montoc yenewHo peanvsosan Kaxaplid M3 NyHKTOB [11aHa MeponpuATUiA, Yem [0Ka3as CBOK XOPOLLYHO penyTaLmio
B KauecTse YneHa ICMM v NpoAeMOHCTPUPOBAs CTPEMIEHWE COOTBETCTBOBATH MPUHLMMNAM YCTOMYMBOTO Pa3BUTHA B ByayLieM.
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noaxoan K YnPABJIEHUIO
YCTOMUUBDIM PASBUTUEM

B AHa/IMTMYECKOM OTYETE O pesy/bTaTax NMPoBepKM AeATeNbHOCTH KomnaHuu Komuccus oTMeTAa NpMBEPKEeHHOCTb Motoca NpuHLMNamM
YCTOMYMBOrO Pa3BMTUA 1 0cOB0 BblAENMAA AOCTUKEHNA KOMNaHWK B caeaytolimnx obaacTax.

1. OpraHusauuoHHas
CTPYKTYpa B o6nactm
ynpasneHusa OT, N6, 3 n YP

* PaclumpeHme wraTa COTPYAHMKOB, OTBETCTBEHHbIX 33 ynpasaerue OT, 1B, 3 1 YP kak Ha kopnopa-
TUBHOM YPOBHE, TaK 1 Ha ypoBHE BU3Hec-eAMHNL,

* PasBuTme KynbTypbl 6e3onacHoCcTU U nposegeHne peryaapHbiX oueHOK nporpecca B passnuTmm

DY AL TR R Ky/ZbTypbl 6esonacHocTv No Wwkane bpaaau.

e CHhasaHCMpPOBaHHOE PacKpbITUE MHGOPMALLMM O pe3ynbTaTax AeaTeNbHOCTM Mpynnbl B 061acTm
yCTOMYMBOrO pasBuTHE 1 NpUBeAeHMEe NOAPOBHbIX AaHHbIX O Nporpecce peannsauum MnaHa
meponpuatuii ICMM.

3. OTYéTHOCTb B 06nacTn
YCTOMYMBOrO Pa3BUTUA

* BHeapeHMe HOBOM MHTErpMpoBaHHOM cucTemsl ynpasneHusa OT, MB, 3 n YP, opmupytoLLein OCHOBbI

4. UHTerpmpoBaHHas cuctema
ANA CTaHAapTV3aLMM NOAXOA0B K YNPaBAEHWIO COOTBETCTBYIOLMMMN HanpaBAeHUAMM

ynpasneHnus OT, Nb, 3 n YP A ————
° [pUHATME pAda CTaHAAPTOB B 061aCTM yNpaBaeHNA yCTONUMBBIM Pa3BuTMEM Ha MpKyTCKow
5. YnpasneHue ycToitumebim poCCbINHOM BE;
PasBUTMEM Ha POCCbINHbIX ® 3aBeplleHne KOMMIEKCHOIO COLMabHO-3KOHOMMUYECKOTO MCCNeA0BaHMNA N OLLEHKM PUCKOB
MeCTOpPOXKAEeHUAX B 06/1aCTN YCTONUYMBOTO Pa3BuTK, paspaboTka NoApobHOro naaHa MeponpuUATUIA C LEeNbIo ynpase-

HNA PUCKaMU, BbIABIEHHBIMW MO NTOram MCCNeaoBaHMA.

6. Pa3paboTka 1 BHegpeHue
craHgapros no OT, N, 3
1 pabore c HaceneHnem

e [lporpecc B pa3paboTKe MU BHEAPEHUM BHYTPEHHUX JOKYMEHTOB, PETAMEHTMUPYHOLWMX LUKPOKMI
CMeKTp BOMPOCoB B 06/1aCT1 YCTOMNYMBOrO Pa3BUTUA.

OTYET C pesynbTaTamy NPOBEPKM TaKXKe CoAepKan pas PEKOMeHAALMM No AaNbHENLLEeMY Pa3BUTUIO MPAKTUKM YNpaBaeHUA YCTONYMBLIM
pa3suTrem B KomMnaHmm, B TOM YMCae pekoMeHAaLM1 No AanbHeNWwemy BHEAPEHWIO MHTErPUPOBAHHON cnctembl ynpasnenna OT, M6, 3 n YP
1 NPOXOXKAEHMIO cepTUdUMKALMK, a TakxKe pa3paboTKe CTaHAAPTOB, PErNaMEHTUPYIOLLMX YIPaBAeHME PasIMYHbIMM acneKTamm YCTOMYMBOrO
pa3BUTUA.

MoNoKMTENbHbBIE UTOTW NPOAENAHHOM PaboTbl KpaliHe BaxkHbl 4Na Montoca. B byayliem KomnaHma NpoAoIKMUT y4acTBOBATb B A€ATENbHOCTM
pasnnuHbIX paboumx rpynn ICMM 1 noaaepsKMBaTb MHULMATMBbBI OpraHM3aLmMn.

CTPATEMMUECKUM OTUET KOPMOPATUBHOE DUHAHCOBbIN [OOMOSIHUTESIbHASA
OTUET OB YCTOMUUBOM YMPABJ/IEHUE OTUET MHDOPMALMA
PA3BUTUU

OpraHU3aUMOHHaA CTPYKTypa ynpaBaeHus
YCTOMUMBbBIM pa3BUTUEM

Pas3BuTan CTpyKTypa ynpasieHns yCTOMUYMBLIM Pa3BUTHEM OXBaTbl-
BaeT BCe OPraHM3aLMOHHble YPOBHM KoMMaHMm: ypoBeHb XOANHIO-
Bo Komnaruu (MAO «TMontocy), ypoBeHb YNpaBaatoLwen KomnaHum
(000 «YK Montoc»), onepaumoHHbIi ypoBeHb (b13Hec-eAMHNLIbI

1 CEPBUCHBIE KOMMAHMMK).

YpoBeHb X0NANHIOBOI KOMMAaHUKN

Ha ypoBHe XonaMHrosol KoMnaHmum B ynpaBaeHnm ycTonumebim
pa3BUTMEM NPUHUMAIOT y4acTme COBET AMPEKTOPOB M €ro UCMoN-
HWUTENbHbIe KOMWUTETbI. Byy4M BbICLUIMM OpPraHOM ynpasieHua
Komnanwuu, CoBeT AnpeKkTopoB GOpMUPYET CTPATErMUYECKMIM NOAXOL,
K yNpaBAeHMIo YCTOMUMBBLIM pa3BuTHeM. MICMoNHUTEIbHbIE KOMUTETbI
bOPMMPYIOT aHAUTUYECKYHO B33y ANA MPUHATKSA pelleHnit CoBeTom
AMPEKTOPOB MO BOMPOCAM, CBA3AHHbIM C PacKpbiTUeM GUHAHCOBOM
NHbOPMaLMK, ynpaBaeHWEM PUCKaMM, NPOBEAEHNEM BHYTPEHHMX
ay[IMTOB, yNpaBAeHnem NepcoHaom 1 NOAUTUKOIM BO3HArpaXKaeHun,
a TaK)Ke CTpaTernyeckom v onepaumoHHON AeATENbHOCTbIO.

YpoBeHb Ynpasnsiowwein KomnaHum

Ha ypoBHe YnpasnatoLLlel KoMNaHUM pelleHrne BONPOCOB, CBA3aH-
HbIX C YCTOMYMBBIM Pa3BUTMEM, BXOAWT B KOMMETEHLMIO [eHepab-
HOro AMPEKTOPa, KOTOPbIV pacnpeaenseT 06A3aHHOCTM MO yNpas-
NIEHUIO PA3/IMYHbBIMM acMeKTaMM YCTOMUYMBOTO Pa3BUTUA MEKIY
byHKUMOHaNbHbIMK NoapasaeneHnamm KomnaHuu.

Ha Bbiclwem ypoBHe B 06Cy»KAEHWM BOMPOCOB YNpaBAeHNs yCTONYM-
BbIM PA3BUTMEM W B MPUHATUM PELLEHMIA yU4acTBYIOT LleHTpanbHbIi
KoMUTET no 6esonacHoCT! M Pabodas rpynna no ycroinymsomy
pasBUTUIO.

B 06d3aHHOCTH LIeHTpanbHOro KomuTteta no 6e3onacHoCTM BXOAAT
HenpepbIBHbIV aHaM3 1 OLEHKa AesTenbHocTM KomnaHum B chepe
NPOMbILLINEHHOM 6E30MaCcHOCTM M OXPaHbl OKPYKatoLLEN cpeapl.

Ero ocHOBHas Lie/1b 3aK/104aeTCa B MPUHATUM CBOEBPEMEHHbIX Mep
no NpeaoTBPALLEHMIO HECYACTHbIX C/ly4aeB Ha NPOM3BOACTBE M MpPo-
dbeccroHanbHbix 3ab01eBaHUt. KOMUTET OCYLLIECTBAAET CBOO Aen-
Te/bHOCTb MO/, PYKOBOACTBOM [eHepasbHOro AnpeKkTopa. B coctas
KomuteTa BXxoAAT NpeacTaBUTeNn MeHeasmeHTa Komnanmm, 8 Tom
yuce reHepasibHble AMpPeKTopa BU3HeC-eAMHIL, 1 CEPBUCHbIX
KOMMaHW.

OCHOBHbIMM 3a4a4amu Paboyeit rpynnbl MO YCTOMYMBOMY Pa3BUTUIO
ABNAIOTCA onpeaeneHve uenei 8 061acTi ycToMYMBOrO passBuTmS,
obecneyeHne COOTBETCTBUA AEATENbHOCTM KoMNaHWM NpuHUMNam
YCTOMYMBOrO Pa3BMTUA, OLEHKA XO4a peanr3aumm niaHa Mepo-
npuatnin ICMM u o0bcyxaeHve aanbHenWwero pasBrUTUA NPaKTUKN.
B coctas Pabouelt rpynnbl BXOAAT masbl YHKLUMOHAIbHbBIX NOApPa3-
AeNeHNI, BOBNEYEHHbIE B yNPaBAeHNe PasIniHbIMM acrneKkTamm
YCTONYMBOTO pa3BuTusA. [leatesbHoCTb Paboyel rpynnbl KOOPAMHU-
pyeTca pykoBoauTenem Pabouelt rpynnbl, @ TakKe KOHTpoNMpyeTca
anpektopom no OT, MB, 3 1 YP.

PaboTa rpynmbl 3HaYMTENBHO NOBbICK/IA YPOBEHb OCBEAOMNEHHOCTM
COTPYAHMKOB O BOMPOCAaX YCTOMYMBOrO Pas3BUTMA M crnocobcTBoBana
BHEZIPEHMIO MPWHLIMMOB YCTOMUYMBOrO PasBUTMA B BU3HEC-CTpaTerio
KomnaHum 1 onepauyoHHyo AeATeNbHOCTb QYHKLMOHANbHbIX
noApasaeneHni.

B 2017 roay Paboyas rpynna nposena 11 3acenaHui,
B MOBECTKY KOTOPbIX MOMMMO MPOYEro BOL/IM CieaytoLme
BOMPOCHI:

* pa3paboTKa 1 BHeApeHVEe MexaHW3mMa NoAadn U paccmo-
TPEHUA Kanob;

® aKTyanM3aums LueHHocTen KomnaHum n Kogekca kopnopa-
TUBHOM 3TUKMK;

® aKTyaM3aLuma BHYTpeHHMX cTaHaapTos no OT, M6, 9 n YP
1 paboTe ¢ MECTHbIMK COObLLECTBAMM;

¢ 06yuyeHue COTPYAHNKOB B PaMKax BHeAPEHUsA BHYTPEHHUX
KOPMopaTUBHbIX JOKYMEHTOB;

e onpegesnieHne CyLeCTBeHHbIX TeM B PaMKaXx AeATe/IbHOCTU
KomnaHun B COOTBETCTBMMU C Tpe6OBaHWi|MM CTaHAapTOB
GRI;

e 0630p Lenein B 061acTn ycTonumnsoro passutma OOH
W onpeaeneHuve Lenel, peneBaHTHbIX 1A AeATeIbHOCTH
KomnaHwnu;

* MOZIrOTOBKA K MPOXOXKAEHMIO CepTUdMKALLMM B COOTBET-
CTBMU C MeXAyHapOAHbIM KOAEKCOM MO 0bpaLleHuto
C UMaHnaamu.

OnepaumnoHHbIi1 ypoBeHb

Ha kaskgom npeanpuatim KomnaHmum cdopmmpoBaHa opraHu-
3aUMOHHaA CTPYKTYpa yNpaBaeHna BONPOCaMu, CBA3AHHbIMM

C yCTOMYMBbLIM pa3BuTnem. OpraHmn3aUmMoHHan CTPYKTypa BKAOYaeT
NPodUABbHBIX CNEeLMaNNCTOB, OTBETCTBEHHbIX 33 ynpasneHue OT,
M6 1 3, ampekTtopos no OT, Mb 1 3, paboune rpynnbl 1 KOMUTETbI
no 6esonacHocTy.

B 06a3aHHoCcTM anpekTopos no OT, M 1 3 BxoauT obuiee pyKo-
BO/CTBO [1eATENIbHOCTbIO B COOTBETCTBYHOLEN chepe. OHM HecyT
OTBETCTBEHHOCTb 3a COOTBETCTBUE AEATENbHOCTU NPeAnpUATUIA
NPUMEHUMbIM HOPMATUBHO-NPABOBbLIM TPEBOBAHMAM U COBIO-
eHne BHYTPEHHWX KOPNopaTUBHbIX TPeboBaHWA, YCTaHOBNEHHbBIX
Ha YpOBHe YnpasnatoLeit KomnaHuu. Mommmo npoyero, AMpeKTopa
no OT, MB 1 3 ocyLecTBAAT KOHTPO/L 3a cobtoaeHem Tpebosa-
HMI1 6e30MacHOCTN NEPCOHANOM W Ha3HaYatoT CaHKLMM 3a X Hapy-
LeHWe, a TakXKe NMOOLLPAIOT Hanbonee OTBETCTBEHHbIX COTPYAHMKOB.
[npektopa no OT, b 1 3 NOAOTYETHBI reHepasbHbIM AMPEKTOPaMm,
a Takke ampektopy no OT, Mb 1 3 1 YP Ha ypoBHe YnpasaatoLieln
KOMMaHuu.

B kaxaooi busHec-eanHmLe aencteyeT KomuTeT no 6e3onacHocTu.
Takne KOMUTETbI BbINOAHAIOT Te e QYHKLMK, 4TO 1 LieHTpanbHbIn
KOMUTET Mo 6e30MacHOCTU, KOTOPbIN OCYLLECTBASET MOHUTOPUHT
1 KOOPAMHALMIO MX AEATENBHOCTU.
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noaxoan K YnPABJIEHUIO
YCTOMUUBDIM PASBUTUEM

CTPYKTypa ynpaBJ/ieHUs ycToiiumMBbIM pa3sutuem Komnanum

Komwurer no ayaury
KeHT MotTep
HezaBucnmbIn gupekTop

LleHTpanbHblii KOMUTET
no 6e3onacHocTu

Komuret no kagpam
M BO3HarpaxaeHuam
SaBapa doynavHr
He3saBrcumbli aMpekTop

FeHepanbHbI

ANPEKTOP
Masen [payés

Komurer
no cTpateruun
SpBapa doyauHr

HesaBucKmMbIN AMpeKTOp

YpoBeHb X0NAMHIOBOM KOMMaHUM

KomurteTt no onepaumoHHoM

AeATeNIbHOCTU

Yuneam YamnuoH
HesaBucKMbIn AMpPeEKTOP

YpoBeHb YnpasnsatoLLeit KomnaHum

CTaplumii BULLe-NPe3naeHT
no onepauuoHHON AeATeNbHOCTU
Bnagvmup Monvx

AunpekTop
no oxpaHe Tpyaa,
NPOMbILINEHHOWN

6esonacHocTu
ZELT) 1]
PomaH [leptnHos

Buue-npesuaeHt
no Kommepuuu

Buue-npesugeHt Buue-npesugeHt
no NPOU3BOACTBY no pa6ore

W NIOTUCTUKE 1 TEXHUYECKOW C rocyaapcTBeH-
denmke Nukos NoOANTHKe HbIMW OpraHamu
AHapei Kpbinos Cepreit ypaBnés

Buue-npesunaeHT
no nepcoHany
W OpraHU3aLmoH-
HOMY pa3BUTUIO
Tamapa ConHuesa

PR-pgupekTop
BukTopua
Bacunbesa

Buue-npesngeHt
No ynpas/ieHunio
npoeKTamu
W KanutanbHomy
CTPOUTENBCTBY
CredaH [eoprves

.............................................. L

Pabouas rpynna no ycroiiuMsomy pasBuUTUIO | PykoBoautenb Paboueii rpynnbl No yCTOMUMBOMY Pa3BUTUIO
MpeacTasuTenu scex GyHKLMOHANbHbIX MOAPA3AENEHN

[apba lpuropbesa

Komutetnbi

leHepanbHble/ynpasnaiowme aupexktopa BE

no 6esonacHocTn

Ha yposHe BE

Cnyx6b1 OT, N6 n 00C

88 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

OnepaLmoHHbIN YpOBEHD

/

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE DUNHAHCOBbIN OONONHUTEJIbHAA
OTUET OB YCTOMUMUBOM YIMNMPABJIEHVE OTUET NHDOPMALINA
PA3BUTUUN

[lenapTameHT oXpaHbl TPYAa, NPOMbILLNEHHOI 6€30MacHOCTM, 3KONOTMU U YCTOUMBOrO Pa3BUTUA

HecmoTpA Ha To YTo 06A3aHHOCTH, CBA3AHHbIE C IeATENbHOCTBIO B Chepe YCTOMYMBOrO Pa3BuUTUA, pacrpeaeneHbl Cpesin WUPOKOro paja
GYHKLMOHANbHbIX NOAPa3AeNeHnis, OCHOBHaA OTBETCTBEHHOCTb 3a PeLleHre AaHHbIX BOMPOCOB NEXMUT Ha [lenapTameHTe oxpaHbl TpyAa,
NPOMBbILWAEHHOM HE30MacHOCTH, IKONOTMUM W yCTOMUMBOrO pa3sutua (Jenaptamente OT, M6, 3 n YP).

[enapTtameHT Bo3rnasnseT avpektop no OT, M6, 3 1 YP, KoTopbIl KoopAauHUPYET paboTy B AaHHOM 0bnacTv Bo Bcelt KomnaHum.

[OenapTtameHT OT, 16, 3 1 YP KOHTPOAMPYET NATb MaBHbIX HAaNPaBAeHWM AeATeNbHOCTM: OXpaHa TPyAa M NPOMbILLNeHHas 6e30MacHOCTb, oxpaHa
OKpYsKatoLLelt cpeabl, pa3suTUeE KynbTypbl 6e30MacHOCTH, 0bydeHre 1 pa3BUTYEe NepcoHasa B BbilienepeuncaeHHblx chepax, a TakxkKe ynpasne-
HWe yCTONYMBbLIM Pa3BUTUEM. PYKOBOAMTENM HanpaBNeHWi ONPeaeNAloT NOAXOL, K Pa3BUTUIO AEATENbHOCTM B PaMKax AaHHbIX HanpaBaeHni,
obecneunBaloT METOA0NOTMYECKYHO NOAAEPKKY crneupannctos no OT, MB un 3 Ha ypoBHe BU3HEC-eAMHWLL 1 CEPBUCHBIX KOMMAHMA.

B HeKkoTopbIx busHec-eaAnHMLax (KpacHospckan U MpKyTcKan pyaHan busHec-eaMHULbI) paboTatoT COTPYAHMKM, OTBETCTBEHHbIE 33 TaKune
Y3KOHanpasieHHble 061aCTU, Kak, Hanpumep, yTUaM3aLmsa oTxo108 1 6e30MacHOCTb A0POKHOTO ABUKEHUA. HECMOTPS Ha TO YTO Takue
CneumanmcTbl paboTatoT Ha KOHKPETHbIX BU3HeC-eAMHMLAX, OHW Pa3pabaTbiBatoT M 06ecneynBatoT METOA0NOMMYECKYHO MOAAEPHKKY A5
cneumanuctos B obnactv OT, MB 1 3 Bcex npeanpuaTuii MNontoca.

B 2017 roay oaHoM 13 rasHbIx 3aa4a4 [lenaptamenTa OT, Mb, 3 1 YP ctano obecneyerne nepexoaa KomnaHnm Ha MHTENPUPOBAHHYIO CUCTEMY
ynpasnenusa OT, Mb, 3 1 YP. braroaapsa ckoopanH1posaHHo pabote cneupannctos no OT, MB 1 3 Ha Bcex ypOBHAX opraHn3aumm boina BHe-
ApeHa HoBaA cucTema ynpasaeHuna. CoBeplleHCTBOBaHWE NHTerpupoBaHHoi cuctembl OT, T16, 3 1 YP, a TakKe OLeHKa CTeneHu eé BHeapeHwA
Ha KaXKOoM U3 NpeanpusTUi ABNAETCA NPUOPUTETHON 3aaa4eit KomnaHumu.

B 2018 roay nnaHupyeTcs cepTUdUKaLMS MHTErPUPOBAHHOW cucTeMbl yripasneHna OT, M, 3 1 YP Ha cooTseTcTBMe cTaHaapTam ISO 14001

1 OHSAS 18001. bonee noapobHas MHbopmaLma o AeaTenbHOCTH KomnaHum B 061aCTH OXpaHbl OKPY»KatoLLEeH cpeabl, OXpaHbl TPy4a U NPOMbILL-
NleHHoW 6e3onacHOCTM NpeacTaBieHa B pasaenax «0ObecneyeHne 6e30nacHOCTU Pa6OTHUKOBY Ha C. 94 1 « CHUMKEHUe HeraTMBHOIo Bo3gei-
CTBUA HA OKPY»KaloLLyto cpeay» Ha c. 114,

F'pynna cneuyunanucros
no OT, NB, 2 nYP

( I I I I I
PykoBoputent R Pykosogutenb
HauanbHuk HavanbHuk HanpasBneHua HanpasneHus HANDABAEHUS Pykosoautenn
ynpasneHus ynpasneHus noBbiLWEeHna no obyueHuio o yc'lr,oﬁqusomy NPOEKTOoB —
oTunb aKonorumn YPOBHSA Ky/bTypbl 1 pa3BUTUIO P (KpacHospck)
6e3onacHocTn B obnactu
OoT,Nbu3
Craplunii Crapunii
MeHezKep MeHezKep PervoHanbHbii
— MO TPAHCMOPTHOW  [— Mo obpalyeHuto mMeHegep
6e3onacHocTU C oTX0AaMMU (KpacHospck)
(KpacHospck) (KpacHospck) CraHpapTtHas
OpraH13aLuMoHHan
CTPYKTYpa ynpaBaeHus
. Crapmii Ha YPOBHe nNpeanpuaTuin .
Crapwum PernoHanbHbIN
—  MeHeaep - MeHepkep meHegkep  _J
no ITC
no o u4c (MpryTek)
(KpacHospck)
Crapwmi
| MeHemxep
no 340pOoBbI0
(KpacHospck)
Crapwmii
—  MeHeaep
no OT n Nb
Beaywnii
“—  cneuvwanuct
no OT n Nb YK
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noaxoan K YnPABJIEHUIO
YCTOMUUBDIM PASBUTUEM

YnpasaeHue puckamu B 061acT1 ycTonumsoro
passuTua

HeobxoayMbIM yC/10B1EM OCYLLECTBAEHMA 3GGEKTUBHOMO PYKOBOA-
CTBA YCTOMYMBbLIM pPa3suTHEM KOMMNaHWM ABIAETCA HEMpPepbiBHOe
ynpasneHne sKoN0TMYECKMMM, COLMAbHBIMM M SKOHOMUYECKMMM
PUCKaMM B paMKax KOPriopaTUBHOM CUCTEMbI PUCK-MEHEAKMEHTA
KomnaHuu. B pamkax gaHHOM cucTemsl BeAgTca paboTa no Bbifsie-
HUWI0, OLIEHKE 1 MOHWUTOPUHIY PUCKOB Kak Ha ypoBHE YNpas/sioLLen
KOMMaHWK, TaK ¥ Ha YpOBHE NpeanpuaT1ii Komnanuuu.

B ot4étHOM nepwuoae Montoc onpenennn 20 BepxHeYypOBHEBbIX
KOPNOPATMBHbIX PUCKOB, KOTOPbIE BK/IKOYAIOT PAA PUCKOB, CBA3AHHbIX
C YCTOMYMBBIM Pa3BUTMEM:

e HecoboaeHve TpeboBaHMIM 3aKOHOAATENbCTBA U BHYTPEHHMX
npoueayp;

* re0/I0TMYECKMe PUCKK, BKtOYAA 06pyLIeHe 60PTOB 1 Jopor
Kapbepos;

* HeraTMBHOE BO3JENCTBME Ha OKPYsKaloLLYtO Cpeay;

* HexBaTKa KBasMOULIMPOBAHHOIO NepcoHana;

* HecyacTHble C/ly4Yaun W aBapun Ha MPOU3BOLCTBE;

® MCNONb30BaHKME Head)d)eKTl/lBHbIX TEeXHONOrM4eCcknx peLLIeHMl;I
M HeAOCTAaTOYHO TWaTe/ibHble NCMNbITaHNA HOBbIX TeXHO/’IOI’VIVI;

e nedpUUMTHbIN 3HeprobanaHc;

* HeahdeKTHBHOE B3aUMOAENCTBME C TOCYAAPCTBEHHbIMM
opraHamu.

Bonee noapobHan HopmaLma o 20 BepXHEYPOBHEBbIX PUCKaX
npeAcTasneHa B pasgene «OCHOBHble PUCKU U paKTOpPbl Heonpe-
AenéHHocTn» Ha c. 30.

[na obecneyeHns bonee adpdpekTMBHON PaboTsl Montoc paspaboTan
HOBbIN €IMHbIV NOAXOL, YNPaBAEHWUA PUCKaMU U MAAHOMEPHO BHe-
[PAET ero BO BCEX OCHOBHbIX GYHKLIMOHANbHBIX NOAPa3AeNeHMAX.

B TeyeHVe OTHETHOTO roga 0OHOBAEHHBIN NOAXOA, N0 YNPaBAEHMIO
pyCKamu Bbln MHTErpupoBaH B AeATeNbHOCTb KomnaHuwm no OT, 16,
3 1 YP. B pamkax gaHHoro npouecca JenaptameHTt OT, 16, 3 n YP
npu NOAAEPMKe CNeLmanucTos baoka BHYTPeHHero ayamTa akTya-
IM3MPOBaN NOAXOA K YNPaBAeHMIO pUckamu B 061acTu yCTOMYMBOro
pa3BUTUA.

Kpome TOro, B COTpYAHUYECTBE C NpeACcTaBUTeNAMM baoKa BHYTPEH-
Hero ayauTa JenaptamenT OT, 1B, 3 1 YP 3aBepwnn peanmsaumio
MWNOTHBIX MPOEKTOB MO BHEAPEHWNIO HOBOrO NOAX0Aa NO ynpas/e-
HMIO PUCKaMM, CBA3AHHbBIMM C YCTOMYMBBIM pa3BuTUEM, B VIpKyTCKOM
pocCcbInHOM BuUsHec-eanHULE. B pamKax AaHHbIX NPOEKTOB Obln
COCTaB/IEHbl MATPULbl PUCKOB, ONpeAeneHbl MpoLeaypbl KOHTPONA
1 pa3paboTaHbl NAaHbl MEPONPUATUIA MO YNPABNEHMIO BbIABNEH-
HbIMM puckamm Ha 2018 1. B cneaytolem OTHETHOM Nepuosae
Ynpasnatowas KOMNaHWA NAaHUPyeT OCYLLLECTBUTL MPOBEPKY CTaTyca
BHeApeHWsa [n1aHa MeponpuUATUIA MO YNPaBAeHMIO BbIABAEHHbIMM
pUCKamu.

B3aMmopgencTeme ¢ 3aMHTEPECOBaHHbIMU
cTopoHamu!

MoNtoc CTPEMUTCS aKTUBHO B3aMMOAENCTBOBATL C 3aMHTEPECO-
BaHHbLIMM CTOPOHAMM M YCTaHAB/MBATbL C HUMM OTKPbITbIE, YBAMKM-
TeNIbHbIE W B3aVMOBbITO/HbIE OTHOLLEHMA, @ TaKXKe CBOEBPEMEHHO
MHGOPMMPOBATL WX O AeATenbHocT Komnanuu. s Montoca
KpaiHe BaXXHO MOHMMATb LIEHHOCTM M NMOTPeBHOCTY 3aMHTEPECcOBaH-
HbIX CTOPOH.

OCHOBHbIMU 3aMHTEPECOBaHHbIMM CTOPOHaMK A1 Montoca ABNA-
tOTCA T€, YbM MHTEPECHI, PelleHnn 1 6e30nacHOCTb MOryT ObiTb
3aTPOHYTbI AeATeNbHOCTbI0 KOMMaHUK, a TaKxKe Te, KOTopble MOryT
CaMOCTOATE/IbHO B/IMATb Ha HEE. B X YMCN0 BXOAAT aKLLMOHEpbI,
MeCTHble 1 defepasibHble OpraHbl BAACTW U HaZA30pHbIe OpraHbl,
COTPYAHMKM U MOAPAAUYMKN, MECTHOE HaceNeHne, MOCTaBLLMKK,
HenpaBUTebCTBEHHbIE opraHm3aumm (HMNO) n cpeacTsa maccosol
nHdopmaumn (CMU).

B Montoce feicTayeT 0bWMpHaA HOpmaTBHaA 6asa, KoTopas perna-
MEHTUPYET B3aMMOAENCTBME C 3aMHTEPECOBAHHbIMM CTOPOHAMMU.
MoNNTVKa B3aUMOAENCTBUA C 3aMHTEPECOBAHHbIMU CTOPOHAMM
onpefenaeT 0bLWmMi Noaxoa K ynpaBaeHWo B3anmoaencTanem

C 3aMHTEPeCcOoBaHHbIMV CTOPOHAMW M NOAXOL, K pa3paboTke cTpa-
Ternin B3aMMOAENCTBUA CO BCEMU rPynnamm 3aMHTEPECOBaHHbIX
CTOPOH. OTAENbHbIe acneKTbl B3aumoaencTana Komnanum ¢ 3anHTe-
pPecoBaHHbIMM CTOPOHAMM TaKKe PernaMeHTUPYIOTCA CaeayoLLnMmm
BHYTPEHHUMM AOKYMeHTaMM: KoLeKe KOpnopaTUBHOrO ynpaBaeHus,
KozeKc KopnopaTuBHOM 3TWKM, MonnTHKa B 061aCTW 3aLLMTbI NPaB
yenoseka, CTaHAapT O B3aMMOAENCTBIM C KOPEHHbIMM ManounCaeH-
HbIMW HapoZamu, MonnTnKa 61aroTBOPUTENBHOCTH, CNOHCOPCTBA

1 NOXKepPTBOBAHW.

YTob6bl MoAAEpKMBaTL NPO3PaYHbIe, NOBEPUTE/IbHbIE U YCTONYMBbIE
B3aMMOOTHOLLEHWS C 3aMHTEPECOBAHHbIMM CTOPOHAMM B JOITOCPOY-
HOW nepcnexTrse, MotC UCMOb3YET PasINYHbIE M MEXaHM3MbI B3a-
MMOAENCTBMSA, NO3BONAIOLLIME YCTAHOBUTb C HUMM OTKPbITbIN AMANOr.
B 3aBMCMMOCTYM OT TUMa 3aMHTEPECOBAHHbIX CTOPOH M KOHKPETHbIX
obcronTensbeTs Montoc paspabaTbiBaeT MHAMBUAYANbHYIO CXEMY
B3aMMOAENCTBUS, YUMTbIBAIOLLYIO NOTPEBHOCTM OTAE/bHO B3ATOM
rpynMbl 3aMHTEPECOBAHHbBIX CTOPOH.

MoHMMaHKe NoTPebHOCTEN M ONaceHUii 3anHTEPECOBaHHbIX CTOPOH
1 onepaTMBHOE pearMpoBaHme Ha HUX ABASIOTCA NPUOPUTETAMM
Montoca. KomnaHusa npeaocTasaseT 3aMHTEPECOBaHHbIM CTOPOHAM
WMPOKMIA CNEeKTP CpeacTB 0BPaTHOM CBA3M: KPYrI0CyTOYHas ropsayas
JMHUA, YCTaHOB/IEHHbIE B BU3HEC-€AMHNLIAX ALMKM A8 KOHOUAEH-
UManbHbIX 06palLeHNt 1 3NeKTPOHHBbIN agpec (info@polyus.com).
Mbl aenaem 8ce, YTobbl HU OAMH FOI0C HE OCTANCA HEYC/IbILUAHHbIM.

1 Mokasatenu GRI: 102-42, 102-43, 102-44. Bonee noapobHble cBeAeHWA NpuseaeHsl B Tabauue nokasateneit GRI.
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lopAvaa AMHMA 6e3onacHoOCTM

Topsvas MMHUA 6e3onacHoCTH, AeicTaytolas B BE 1 goYepHmMx
KOMMaHMAX, — OAMH M3 CamblX 3PDEKTUBHbIX M BOCTPEOOBAHHbIX
KaHa/0B BHYTPEHHEN KOMMYHUKALMMN A1 3aMHTEPECOBaHHbIX
CTOPOH.

Montoc obecneymBaeT NErKMIA AOCTYN K ropayYein AnHUm
6e3onacHocTy. CoObLLEHMA MOXKHO OTNPaBUTL MO MOYTOBOMY
AN anekTpoHHomy aapecy (hotline@polyus.com), HanpasuTb
no TenedoHy (+7 (495) 662-40-85) nam anyHo. B Lensx ontmmm-
331K NpoLiecca nepeaaym CoOBLLEHMI UK Kanob, 3a OTYET-
HbIll Nnepnoa B br3Hec-eAMHNLAX, CEPBUCHbIX KOMMNAHMUAX

1 Ynpasnstole KomnaHum 6bi1o yctaHosneHo 115 Aumkos
019 KOHOUAEHUMANbHBIX 0DPaLLEHWIA.

[Montoc CTPEMMUTCA K TOMY, 4TOObI BCE 3aMHTEPECOBAHHbIE
CTOPOHbI 3HANN O CYLLECTBOBAHWUM ropadelt AnHum. Hdop-
MaLMA 0 ropaYei IMHUKM perynapHo NybanKyeTca B Kopnopa-
TUBHOW ra3eTe 1 pasmeLLaeTca Ha MHGOPMALMOHHBIX LOCKaX.
B 2017 roay B odumcax BU3HEC-€ANHWLL, CEPBUCHbBIX KOMMAHMIA
¥ YnpasnatoLLe KoMnaHum Bbian pacnpocTpaHeHbl CreLant-
Hble 6POLLIOPbI C MHCTPYKLIMEN MO MCMONb30BAHMIO ropAYei
NINHWN.

Montoc TWaTebHO aHaM3UPYeT Kaxaoe cooblieHne nepes
TeMm, KaK NPUHATbL TE UAWN MHbIE MEPbI, U CIEAWT 3a TeM, YTODbI
€ro cocTaBuTeNN 06A3aTeNIbHO MOAYYUIN OTBET B HAANENKA-
wem nopaaxe. MNpotecc 06paboTKM NoAYYEHHbIX COOBLLEHNIA
pernameHTUpyeTca MonoxkeHnem ob opraHmsaLmm 1 GyHKLmo-
HUPOBAHWM CUCTEMbI KOMMYHVKaLMK ropayelt IMHum 6esonac-
HoCTU. OTBETCTBEHHbIE COTPYAHUKM EKeKBapTasbHO cobupatot
¥ @HaNM3MPYIOT CTAaTUCTMKY MO NOMYYEHHbBIM COOBLLEHNAM

W pesyabTaTam X PAaCCMOTPEHMA.

Konnyectso coobLLeHNI, MOCTYMNAOLWMX HA FOPAYYHO IMHUIO
6©e30MacHOCTM, PACTET C KasKAbIM roOA0M, YTO CBUAETENLCTBYET

0 [10BEpUM 3aUHTEPECOBAHHbIX CTOPOH K IAHHOMY KaHany
KOMMYHWKaumn. B 2017 rogy Ha ropayyto IMHUIO MOCTYAUAO
202 coobLieHNs, HOMbLIMHCTBO M3 KOTOPbIX OblN CBA3AHbI

C HapyLeHem npaB paboTHUKOB, HecobtoaeHnem TpeboBaHMi
BHYTPEHHWUX HOPMATMBHBbIX JOKYMEHTOB 1 MENKMMM KPaKaMM.
Bce noctynusLumne obpalleHunsa 6biam paccmoTpeHbl: 17 13 Hux
(8%) HOCMNM MHDOPMALIMOHHbI XapaKTepP M He coAepKann
¥anob, ceeaeHMA M3 56 coobLLEHNI He Bbiav NOATBEPKAEHDI
(28%), AaHHble 13 129 coobuieHmin (64%) bbian NOATBEPKAEHDI,
1 MO HUM BbIIN NPEeANPUHATLI HeobXoAMMble MepbI.

Konuuectso o6paLyeHnii, NOCTYNUBLLUX Ha FOPAYYIO
NuHuo 6e3onacHocTn

202
107
43
_ . -
2013 2014 2015 2016 2017

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

B 2017 rogy KomnaHua NpoaonKmna akTMBHO B3aMMOAEMCTBOBaTb
C NPeACTaBUTENAMM 3aMHTEPECOBAHHbBIX CTOPOH Yepes VIHTEpHET.
[ByA3bIYHbIN CAlUT KoMNaHuK, coaep allimin akTyanbHyo MHGop-
Maupmto (www.polyus.com), eLié pas oKasan cBo 3bdeKTmB-
HOCTb B KauecTBe Ni1aThopMbl /1A MONYYEHUSA MPAMbIX 3aNPOCOB

1 06palLEeHNA OT BHELWHWX 3aMHTEPECOBaHHbIX CTOPOH (Hanpumep,
OT NoTeHLMaNbHbIX NOCTaBLLMKOB). Kpome Toro, Montoc BeaéT
aKTMBHYIO paboTy B colpanbHbix ceTax (Facebook v BKoHTakTe).

B 2017 roay yepes Facebook 1 BKoHTakTe KomnaHums noayymna
269 obpaliieHuni, boblias YacTb KOTOPbIX Kacanach TPYA0yCTPO-
CTBa M BO3MOMKHOCTEW COTPYAHMYECTBA.

MpO3payHOCTb, OTKPBLITOCTb M KOMMIEKCHOE PacKpbIThe NHbOpMa-
UMM ABNAIOTCA BaXKHbIM HanpasaeHnem AeaTenbHOCT KomnaHuu,

B cBA3M C 3TMM B NOC/AEAHME HECKOBKO N1eT KoMNaHWa akTUBM3NPO-
Ba/1a B3aMMOZEWCTBME C POCCUMCKMMM 1 3apybexkHbimn CMI, Bnaro-
[apA Yemy KonmyecTso nybamkaumin, nocsaléHHbIx MAO «Montocy,
3HAYMTENbHO YBEAMYUAOCH. TaK, B defepanbHbiX U PervoHanbHbIX
CMW B 2017 r. 6b1n10 onybamnkosaHo noytn 16 000 ctateit o Komna-
HWK 1 631 cTaTba — B 3apybexkHbix CMU (BKatoyas Financial Times
1 The Wall Street Journal) n cneumansnpoBaHHbIX XKypHanax rop-
HopobbIBatoLLElN OTpacan. B ganbHeliuem Montoc NPoSOIKNT TECHO
COTPYAHMYATL C POCCUMCKMMM 1 3apybexHbimm CMI. B 2018 roay
KomnaHua nnaHnpyeT opraHn3osatb MeaunaTtyp no HaTtaskMHcKomy
MECTOPOXKAEHWMIO, YTOObI MPOAEMOHCTPUPOBATL NPOW3BOACTBEHHbIE
MOLLHOCTU NPEANPUATUA.

foposoit oTuéT 33 2017 roa, MAO «MONKOC» 91


mailto:hotline%40polyus.com?subject=
http://www.polyus.com
mailto:info%40polyus.com?subject=

noaxoan K YnPABJIEHUIO
YCTOMUUBDIM PASBUTUEM

BBaMMOAeﬁCTBMe C 3auHTepecoBaHHbIMU CTOPOHaAMM

lpynna
3auHTepe-
COBaHHbIX
CTOPOH

AKLMOHeEpbI,
KpeauTopbl,
peprarenu
obauraumin

OpraHbl
rocypapcr-
BEHHOW BNactu
Y Hag30pHble
opraHbl

Pa6oTHUKMK
M NoApPAAYNKM

UHTepecobl
3aMHTEpecoBaHHbIX CTOPOH

e PocT Kanntaam3aunm
B [10/ITOCPOYHOM Nepcnek-
TMBe nyTem obecnevyeHms
CTabuNbHO BbICOKNX
bVHAHCOBbIX Pe3yNbTaToB

¢ CobntoieHne HopMaTmB-
HO-MPaBOBbIX TPEOOBAHMIA;

® 1eATeIbHOCTb B COLMasb-
HOW M 3KO/I0TNYECKOM
chepax, pexxrmbl
Ha10ro0b610KeHUs

e OxpaHa Tpy/aa 1 NpoMbIL-
NeHHas 6e3onacHoCTb;

* YCNIOBUA TPYAR;
* KapbepHbIE BO3MOXHOCTK;

e onnata Tpyda, NbroTbl
n COLI,Ma}'IbeIVI NnakeT,

® NOoAroToBKa M o6pa3OBaHme

MexaHu3Mbl B3aumopgencTema

* ExxeroaHble obuime cobpaHna akLMOHEpOs;

® perynsapHbli 0bMeH nHbopmaLmeln B bymarkHOM 1am
3/1EKTPOHHOM BUAE;

* PerynspHble BCTPEUM C MHCTUTYLIMOHAbHbIMM
aKUMOHEpamu;

* KOpropaTMBHble MHGOPMALMOHHbIE U3AaHUA;
e 0OCTYN Yepes BeH-calT KomnaHum www.polyus.com

 CornalleHns o coLmanbHO-3KOHOMUYECKMX
napTHepCTBax;

* 6/1aroTBOPUTE/IbHbIE 1 CMOHCOPCKUE MHULIMATUBbI;
® KOHbEepeHLMM 1 GopyMbI

* [pAmoe B3anmoaencTame c paboTHUKaMK Yepes
pyKOBOAMTENEN 1 MEHEAKEPOB;

e KOprnopaTueHad raseta «Tepputopua Montoca;

® BHYTPEHHWIA BeO-NnopTasn;

* UHOOPMALMOHHAA PACChI/IKA HA YPOBHE NpeanpuUaTus;
° ropavan AnMHMA 6e3onacHoCTH;

* AUMKMN ANA KOHOUAEHUMANbHBIX 0DpalLeHUI;

* KOPMOpPaTMBHbIE CMOPTUBHbIE U KYNbTYPHbIE MEepO-

OTBEeTCTBEHHbIN OpraH
B8 KomnaHuu

* Bbiclwee
PYKOBOACTBO;

e [lenapTameHT
Mo CBA3AM
C MHBECTOpPamM

e [lenapTameHT
no paboTe c rocyaap-
CTBEHHbIMM
opraHamu

e [lenapTameHT
no noabopy
1 pasBUTUIO
nepcoHana;

e [lenapTamMeHT
OpPraHM3aLMOHHOrO
pas3BUTUS;

e lenaptameHT OT, B,
InYP;

npuATUA, NPodeccMoHaNbHble COPEBHOBAHMS; e [lenapTameHT
® BO/IOHTEPCKME NPOEKTHI; onepauyoHHOM
sbbeKkTUBHOCTY;
® OMpPOCbI COTPYAHMKOB; oo /
® TexHUYecKnit
® JOrOBOPHbIE OTHOLLEHMA € ec
nenapTameHT
MecTtHoe e [oTeHLuManbHoe Bo3aem- * lHbOPMaLLMOHHAA pacchl/ika v CneumannsmpoBaHHana e [lenapTameHT
U KOpeHHoe CTBME Ha OKPYXKaIoLLLytO KOMMYHMKaLLMS; Mo CBA3AM
HaceneHue cpefy v 0bLecTBo; o OTKPbITbIE COBPaHUA 1 BCTPEUM; C 06W,EeCTBEHHOCTbIO;
O BRERIDHRITICIT * ALYIKM N8 KOHOUAEHLMANbHbIX 06PaLLEHMIA; * [lenaptamenT
TPYAOYCTPOMCTBA; no CBA3AM C rocyaap-
PYROYETP ! e 61aroTBOpUTENbHAA AEATENBHOCTD; e —— i
® Pa3BUTUE MHDPACTPYKTYPSLI
® COLLMaNbHble MPOrpaMmmbl opraHamu
MocTaBLUKKU e CornaweHma o NnocTaBKax; e TeHaepbl; e [lenapTameHThl,
* npoueaypbl onAaThl * JOrOBOPHbIE OTHOLLIEHMS; 3a@HMMatoWMecs
BOMPOCaMu KOMMmep-
° ceMuHapbl
P LMW 1 NOTUCTUKNM
HMO * BnAHWe onepauMoHHON e PerynapHoe B3anMoencTBme C KOMMNEeTEHTHbIMM e [lenapTameHT
W oTpacneBsble LEeATeNIbHOCTM Ha OKPY»Kato- POCCUNCKUMU M MEXKAYHAPOAHBIMM OPraHu3aLMamMm Mo CBA3AM
accoumaumm Lyto cpeay 1 obLwecTBo; € 06LLEeCTBEHHOCTbIO;
* MUHMMM3aLMA HedUHAHCO- ¢ lenapTameHT
BbIX PVCKOB; no CBA3AM C rocyaap-
© BOMPOCHI, CBA3aHHbIE CIEELIHbIA
C pa3BUTVEM OTPaC/n ORI
CMH e LLInpokunit pag BONpocos, e Mpecc-penunsbl 1 HpUGUHIY; e [lenapTameHT
3aTparunBatoLLMX Bce o NPEe3eHTaLM 1 UHTEPBBIO; Mo CBA3AM
3aMHTEPeCcoBaHHble CTOPOHbI € 06LW,eCTBEHHOCTbLIO
e nocelyeHne 0b6bEKTOB
92 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTOMUMUBOM YIMNMPABJIEHVE OTUET NHDOPMALINA
PA3BUTUUN

YnpassiieHue LenoyKkoit NocTaBok

Montoc CTPEeMUTCA COTPYAHMYATL TONBKO C TEMM NMOCTaBLUMKaMK, KOTOpble MONHOCTbIO cobtoAatoT deaepanbHble, PervioHanbHble 1 MECTHble
HOPMaTVBHO-NPaBoBble TpeHoBaHUA 1 rOTOBbLI MOAAEPKMBATL KOMNAHMIO B AEATENILHOCTM MO CHUMKEHWIO HEraTUBHOMO BO3AENCTBIUA HA OKPYMa-
foLLyto cpefly, GopMUMpOBaHMio 6AaronpUATHON CoLwanbHOM cpeabl, obecneveHunto 6e3onacHbIX YCA0BMIA TPyAa M COBNIOAEHMIO NPaB YenoBekKa.

B 2017 roay Montoc AOCTUT 3HAUUTENbHOIO ycnexa B paspaboTke TpebosaHwWit K noapaadmkam B obnactu OT, MB, 3 1 YP. KomnaHua paspaboTana
CrpaTerunto B3aMMOLENCTBIA C NOAPAAHBIMM OPraHM3aLMAMK, B KOTOPOM OTPaKeHbl 0XKMAaHNA Montoca OTHOCUTENBHO OpraHu3aLLMy npoLecca
ynpasnenuna sonpocamu OT, M6, 3 1 YP B noapaaHbix opraHmsaumax. Kpome toro, Ctpaterna coaepkut TpeboBaHne K noapAaYMKam no npoxoxK-
AEHUI0 MUHUMaNbHOro obyderua no OT, MB, 3 n YP.

ELLE OAHMM BaKHENMLLMM KOMMOHEHTOM AeATeNbHOCTM [ontoca ABAETCA NorncTUKa. deatensHocTs MNontoca noapasyMeBaeT UCNo1b30BaHWe

N TPAHCMOPTUPOBKY 3HAUYUTENbHbBIX 06BEMOB OMaCHbIX BELLECTB, B TOM YMC/e UmaHmuaos. B 2017 roay okono 6% BCex NOCTaBLLUMKOB y4acTBOBaNN
B TPAHCMOPTMPOBKE OMacHbIX BeLLecTs. B cBA3n ¢ aTum KomnaHua yaenaeT ocoboe BHUMaHVe TPaHCNOPTMPOBKE OMacHbIX BELLLECTB U COTPYAHM-
YaeT TONIbKO C HAZEXHBIMU U TMLEH3MPOBAHHbBIMW NOCTaBLUMKAMM TPAHCMOPTHbBIX YCAYT.

MpuobpeTan ToBapbl U ycayru, Montoc oTAAET NpeAnoYTEHNE MECTHBIM M PErMOHa/IbHBIM NOCTABLLUMKAM, TaKMM 0Opa3om CTUMYAMPYA pa3BuTHe
pervoHasbHbIX Lenoyek noctasok. B 2017 roay 34% NocTaBoOK TOBAPOB U yC/yr Bblav OCYLWEeCTBEHbI MOCTaBLLMKAMM U3 PETVIOHOB NPUCYTCTBUA
lMontoca.

PacnpepeneHune noctaBLMKOB No permoHam B 2017 r., % 3aKyNKu1 y MeCTHbIX NOCTaBLMKOB NO perMoHam B 2017 r., %

28
1259
20
15
KZX] 2090

- 135

KpacHospckuit MpKyTCcKaa ARyTMA MarafaHckas
14 Kpai obnactb obnactb

ObLee 4MC0 NOCTaBLLIMKOB

. Y1CNO MECTHBIX MOCTABLUMKOB

KpacHoApcKkuin kpai - CaHkT-MNeTepbypr

Mocksa - Ceepanosckan 06aacTb D O6bEM 3aKYMOK Y MECTHbIX MOCTaBLLMKOB

MpKyTckas obnactb Pecnybauka Caxa (AkyTna)

- MaraaaHckasa obnactb - MockoBckasa 0b6nacTb

- Hosocnbupckan obnactb - Mpouee

YyacTue BO BHELUHUX MHULLMATUBAX

KomnaHua NpusHa&T, YTo pelleHre pasaa SKOMOTMYECKUX U COLMabHbIX MPoBaem, C KOTOPbIMUM CTakMBaeTCA BU3HEC-COOBLLECTBO B LLEIOM
1 TTONOC B HAaCTHOCTU, MOKET ObITb LOCTUTHYTO TONBKO NPW COTPYAHNYECTBE U 0O bEANUHEHWUN YCUNNIA C APYTVMMW UTPOKamuM OTpacn. B caasm
€ 3TM KoMnaHuaA akTUBHO B3avMOAENCTBYET C MHOTMMM OTPAC/AEBBIMM aCCOUMALMAMM, HALMOHAIBbHBIMU U MEXAYHAPOAHbIMM OBLLECTBEH-
HbIMW OPraHM3aLMAMM, B YNC/IE KOTOPBIX:

* MeXAyHapOoaHbI COBET N0 FOPHOMY Aey U MeTannam;

e «TOpHOe Aeno» (Bcepoccuiickan opraHn3auma NoaLepKn ropHoA00bIBAOLLEN NPOMbILLAEHHOCTH);

® POCCMICKMIA COKO3 MPOMBILWIEHHUKOB U NpeanpuHumaTenei (PCMM, He3aBMCKHMan HenpaBMTebCTBEHHAA OpraHM3aumsa);
¢ COl03 30/10TOMPOMBbILWIEHHMKOB PoCcuu (HeKoMmmepyeckaa opraHnsaumsa);

¢ HaumoHanbHasa accoumalma no akcnepTmse Heap (HEKoMMepYecKoe NapTHEPCTBO);

e Obuiepoccuiickoe oTpacseBoe obbeanHeHre paboToaaTenel — Npon3BoAUTENEN HUKENA U AParoLeHHbIX MeTanos (Npodcotos).
B 2017 roay noaxon KomnaHMmM OTHOCKUTEIbHO BOMPOCOB YEHCTBA B acCoLMaLmax Obln NepecmoTpeH ¢ Liebio obecnedeHns eanHoobpasms

[eATeNbHOCTK, OCYLLECTBAAEMOV BCEMM NPeAnpUATUAMK. PazpaboTka NpoLieaypbl COTPYAHMYECTBA C OTPACNEBbIMM acCoLMaLMAMM 3anaaHm-
poBaHa Ha 2018 .
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OB FIEUEHUE BE3OINAC

PABOTHUKOB e

OcHoBHble noKka3satenu 3a 2017 ropg,

0

Ko/simyecTBo cmepTesibHbIX ClyYaes

[lOCTUTHYTbIN YPOBEHb Ky/bTypbl 6€30MacHOCTM

2,0 6anna

(B COOTBETCTBMU C 3an/IaHMPOBAHHbLIM YPOBHEM
no wkane bpagnu)

33%

paboumx npolunu obyyeHue no nporpamme «Passutme
Ky/IbTYpbl 6€30MacHOCTV M NPeaoTBPaLLEHNE
TpaBmaT13ma»

94 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

HOCTU-

CyuiecTBeHHble TeMbl

OxpaHa Tpyaa 1 NpombilLieHHas 6e30nacHoCTb
[OTOBHOCTb K Ype3BblYaMHbIM CUTyaLMAM
MoarotoBka 1 0bpasoBaHme

OcHoBHble cobbiTua

3anycK NUAOTHbLIX KaMMNaHWi No NPeaoTBPALLEHNIO TPABM Ha Npo-
M3BOACTBE B OTAE/bHbIX BU3HEC-eanHMLAX

Pa3pabotka PyHKLMOHANbHOW cTpaTernmn obyyeHnsa B obnactm OT,
=2E;

MpoxoxaeHne paboTHMKaMM Pa3HOrO YPOBHSA KOMMETEeHLMI 0byde-
HuA B obnactn OT n MNb

Global sustainable development goals

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHUME OTUET NHDPOPMALMA
PA3BUTUUN

Noaxoabl B 06n1acTM MeHeaXMeHTa

ObecnedyeHve oxpaHbl TPYAa U MPOMBbILLNEHHOM Be3onacHOCTH

Ha NpeanpuATUAX KoMmnaHnm ABNAETCA KN0YEBLIM NPUOPUTETOM
Montoca. PykoBoAcTBO KomMnaHWW NpuaepK1MBaeTca NpUHLMNOB
obecneyeHmns 6e30nacHOCTU NPOM3BOACTBEHHbIX MPOLLECCOB M BCEX
HEeobXOAMMbIX YCNOBWI AR COBEPLIEHCTBOBAHMA CUCTEMbI YNPaB-
JIEHNA OXPaAHOM TPyAa, NPOMbILLIEHHOW 6@30MaCHOCTbIO, 3KO/I0TUEN
N YCTONYMBBIM Pa3BUTUEM.

B 2017 roay 6bin0 3aBeplueHo BHeApeHWe! enHOM BEPTUKANbHOM
CTPYKTYpbI ynpasaenus OT, Mb, 3 1 YP ans Bcex busHec-eaAMHWML,

1 CEPBUCHBIX KOMMNaHwui Montoca. B TeyeHne roga AaHHas CTPYKTypa
nokasana cBot 3GPEKTUBHOCTb A7 PA3ANYHbIX GYHKLMOHANbHBIX
HanpasneHuit Komnanuu. Bonpockl OT 1 B ABAAIOTCA HEOTbEM-
JIeMOW YaCTbtO M NMOSHOCTBIO MHTErPUPOBaHbI B 0BLLYIO CTPYKTYPY
ynpasnenus OT, 16, 3 n YP. B Ynpasnsatoliei KoMnaHum passutme
HanpasneHuna OT u Mb koHTponupyeT HayanbHMK ynpasaeHna no nNpo-
MblLNEHHOW 6e30MacHOCTY 1 OxpaHe Tpyaa.

B cBOeit NPOM3BOACTBEHHOM AeATENbHOCTH BU3HEC-eAMHULbI 1 cep-
BMCHble KOMMaHWK Montoca pyKoBoAcTBytOTCA CTpaTervelt pa3sutusa
B obnactu OT, M6, 3 1 YP Ha 2016—2020 rr., nepecmoTp KOTopow bbin
ocyuwecTsnéH B 2017 r. Llenamu ctpaterunm agnatotca obecneyeHmne
6€e30MacHOCTM 1 OXPaHbl TPYAA, MOHOE UCK/OYEHME HECUYACTHbIX
C/ly4aeB CO CMepTE/bHBIM UCXOA0M W HeNpepbiBHOE COBEPLLEHCTBO-
BaHWe CcTaHAapTOB 6e30MacHOCTU. B TeYeHMe OTYETHOIO roAa co3aaHa
®yHKUMOHaNbHas cTpaTerna obydenna B obnacti OT, M6 v 3, uenbto
KOTOPOW ABAAETCA NOCTPOeHME 3OHEKTUBHOMN CUCTEMbI MOATOTOBKM
nepcoHana B AaHHoW obnacTu. Kpome Toro, peannsauma yKazaHHOM
cTpaternn byaet cnocobCcTBOBaTH NOBbIWEHWNIO YPOBHA KyNbTypbl Oe3-
OMACHOCTU U CHUXKEHMIO TPaBMaT3Ma Ha npeanpuatnax KomnaHum.
B 2017 roay Takke bbina paspabotaHa CTpaterns B3avMmoaencTams

€ noApAAHbIMM opraHnsaumammn Ha 2018-2020 rr., npeaycmaTtpvsato-
WA YHMKaAbHbIM NoAX04 K obecneyeHmnto NpombluneHHon 6esonac-
HOCTVM M OXpaHbl TPyAa 418 PabOTHUKOB M NogpaadvKos KomnaHmu,

a TaKKe ynpasneHuto puckamu 8 obnactu OT, 16, 3 n YP.

B pamkax paboTbl N0 COBEPLUEHCTBOBAHMIO CUCTEMBI YNIPaBAEHUA

OT v ME Montoc akTMBHO pa3pabaTbiBaeT N BHeAPAET Heobxoam-
Mble BHYTPEHHWE HOPMaTUBHbIE AOKYMeHTbI. B 2017 roay Bocemb
BHYTPMKOPMOPATUBHbIX IOKYMEHTOB, peryanpytolimx chepy OT u B,
HaxoMNCb Ha Pa3INYHbIX 3Tanax pa3paboTKy 1 BHeAPEHUS.

CraHpapTbl u nonoxxeHua B cpepe OT m Nb, HaxoauswMecs
B 2017 r. Ha 3Tanax pa3paboTKu u BHegpeHUA

Pa3paboTaHHbIE JOKYMEHTbI

e CtangapT «/Inaepcteo B o6nactu OT, M6 1 OOC»;

e [loN10KeHNe 0 MopAAKe BbIMONHEHWSA NOAPALHBIMW OpraHun3a-
UMAMM, AONYCTUBLLIMMUK HapyleHnsa Tpebosanmii no OT, Mb
1 OOC, NpeBeHTUBHbIX MEPOMNPUATUIA B3aMeH ynaaTbl WITpada;

e [loNnoxeHne 0 MOTMBaLMK PabOTHMKOB, YNPaBAAOLLMX
TPaHCMOPTHLIMM CPEACTBAMM

BHeppaemble 4OKYMEHTbI
e CtaHaapT «ObecneyeHne M opraHM3aLma aBTOTPAHCNOPTHOM
H6e3onacHoCTUY;

e CTaHaapT ynpasaeHns 6e30MacHOCTbIO B NOAPAAHbIX
opraHusauusx;

e CTaHaapT «MopsgoK 0byyeHns 1 NPOBEPKM 3HaHMI B 061aCTH
OXpaHbl TPyAa, MPOMbILLEHHOW 6e30MacHOCTM M OXpaHbl
OKpy:KatoLLen cpeabl»;

e CTaHAapT «BblABNEHME M OLEHKA PUCKOB BO3HUKHOBEHMA
HEeCYaCTHbIX C/ly4YaeB Ha MPOM3BOACTBEY
BHeApEHHDbIN fOKYMEHT

e CTaHAapT opraHnsaumm meamumMHCKoro obecnedyeHus
M SKCTPEHHOM MeAMUMHCKOM MOMOLLM

C 2017 roaa c uenbto obecnevyeHms cobMtoaeHNA KOPNoPaTUBHbIX
CTaHAAPTOB M COOTBETCTBUA AeATebHOCTM KomnaHnm TpeboBaHMAM
POCCUIMCKOTO 3aKOHOAATEIbCTBA Obl/IN BHEAPEHbI KOMMIEKCHbIE
ayanTbl cuctembl ynpasnenna OT, Mb 1 3 1 uenesble NPOBEPKM.
OcobeHHOCTb ayAMTOB 3aK/0YAETCA B MEPEKPECTHOCTM NPOBe-

POK, 0becneynBaemMoit 3a CHET BKIHOYEHNA B COCTAB ayAUTOPCKMX
pabounx rpynn npeacTaBuUTeNei Kak YnpasastoLlein KomnaHum,

TaK 1 busHec-eanHuL, Montoca. KomnaeKcHble ayanTbl NPOBOAATCA
B KaXK0W Bu3Hec-eAMHMLE OAMH pa3 B ABa rofa, a LUenesble Npo-
BEPKM — exkerogHo. Mo pesynstatam ayanMToB 1 NPOBEPOK COCTaBAA-
FOTCA OTYETHI W NAHbl MEPONPUATUIA, HaNPaBAEHHblE Ha COBEpPLUEH-
cTBoBaHue cuctembl OT, M6, 3 1 YP no KaxkaoMy 13 BXOAALLMX B HEé
HanpasneHui.

Mommmo cobntoaeHns TpeboBaHMM POCCUINCKOTO 3aKOHOAaTeb-
CTBa W BHYTPEHHMX HOPMaTMBHbIX I0KyMeHTOB B chepe OT 1 Mb
KomnaHus ocylwecTBAAET eXKerofHbli MOHUTOPUHT COOTBETCTBUSA
CBOEW AeATeNbHOCTY MEXAYHAPOAHbIM CTaHAapTaM 1 NepesoBoi
npaKkTuKe.

Montoc NPoBOAUT NNaHOMEPHYto paboTy No NOArOTOBKe K cep-
TUOUKALMMN MHTETPUPOBAHHOM CUCTEMbI YNPABNEHMA BO BCEX
busHec-eanHuLax. B 2017 roay 6bi1u BbINONHEHbI BCE HEOHX0AM-
Mble MoArOTOBUTE/IbHBIE MEPOMNPUATUA 4/19 3aMyCKa NpoLueaypsbl
npeasapuTenbHon ceptudurKaLmm B Hauyane caeaytowero oT4ETHOro
nepvoaa n nonydyeHnsa ceptnomkata B koHue 2018 r. OaHUM 13 3ne-
MEHTOB TaKOW NOATOTOBKM CTa0 yCrelwHoe NPOXOXKAEHNE UHCMEeK-
LMOHHbIX ayANTOB Ha COOTBETCTBME MEXKAYHAPOAHOMY CTaHAAPTy
OHSAS 18001 8o Bcex busHec-eanHmLax. (MckatoueHnem cranm
TO/IbKO CTPOUTE/IbHAn OU3HEeC-eANHMLA, CepTUDUKALMA KOTOPOM
Hblna 3annaHnpoBaHa Ha Havano 2018 r., n MpKyTcKaa poccbinHas
busHec-eanHULE, cepTUdMKALMA KOTOPOW B HAcToALLEe Bpems

He nnaHupyeTca.)

B KomnaHumn BHeAPEH PUCK-OPUEHTUPOBAHHbIN NOAXOA, B COOTBET-
CTBMM C KOTOPbIM YCTAHOB/IEHbI YETbIPE OCHOBHbIX GaKTOpa PUCKOB
B 06nactvt OT u Mb, NnpuBoAALLME K HECHACTHBIM C/Iy4anm C Cepbes-
HbIMW NOCNEACTBUAMM:

1) Bo3aeicTene 060pya0BaHNA/MEXAHU3MOB U PYYHbIX
MHCTPYMEHTOB;

2) nafieHna C BbICOTbI/MOCKaIb3biBaHWA/CNOTbIKAHUS;
3) yaapbl 31eKTPUYECKUM TOKOM;
4) [OPOXKHO-TPAHCMOPTHbIE MPOMUCLIECTBUA.

[INA CHUXKEHUA NOKa3aTenei TpaBMaT3ma B OTYETHOM Nepuoae
HbIM 3aMyLLEHbI MUIOTHbIE MPOTPaMMBbI MO NPEA0TBPALLEHNIO
HecyacTHbIX C/ly4aeB, BO3HMKHOBEHME KOTOPbIX CBA3aHO C OCHOB-
HbIMM BbISIBNEHHbIMW GaKTOPaMM PUCKOB. B AasbHellem aaHHble
nporpammbl byayT peanrsosaHbl BO BCex busHec-eaAnHMLAX 1 cep-
BUCHbIX KOMMaHusAX lNontoca.

Ynenaa ocoboe BHMMaHWe Bonpocam ynpasneHnsa OT, Mb 1 3 BHyTpK
opraHu3aumu, MNontoc TakKe NPUHUMAET aKTUBHOE y4acT1e B pas-
JIMYHBIX BHELIHUX MHMLMATKBAX — TEMaTUYeCKUX Gopymax, KoHde-
PEHLMAX U KPYTAbIX CTONAX.

! Bonee nogpobHas nHGopmauma o cTpykType ynpasnexus OT, N6, 3 u YP npea-

cTaB/ieHa B pasfene «OpraHM3auMOHHaA CTPYKTYpa YNpaBieHUA YCTONUYNBLIM
passutuem» (c. 92).
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OBECINEUYEHUVE BE3OMNACHOCTU

PABOTHUKOB

YuyacTtue B meponpuatusax no sonpocam OT u MNb

B 2017 roay KomnaHWa akTMBHO y4acTBOBA/Ia M COAEMCTBOBA/A B OPraHM3aLLMmM Pa3IMYHbIX TEMATUYECKUX MEPOMPUATUIA, MOCBALLEH-

HbIx TemaTtumKke OT n Mb.

dopym no Bonpocam 340poBbA 1 6esonacHoct ICMM

®opym, 06bEAMHMBLINIA CNELMANNCTOB KPYMHENLWMX MPOMBbILLNEHHBIX KOMMAHWIA MUPa, OCBELLAA NPOHAEMATHKY BbIOPOCOB MblaK

V1 3arpA3HAIOLLMX BELLECTB OT CMraHWA AM3e/1bHOM0 TOM/IMBA B MPOCTPAHCTBO Paboyeit 30HbI. YUacTHMKM bopyma NoaeananC, CBOMM
OMbITOM peann3aLmm NPOeKTOB B 061aCT1 NPeAO0TBPALLEHNS U HEAOMYLLEHNS BO3AEMCTBUA 3arpA3HAIOLLMX BELLECTB Ha 340POBbe NtoAel
HEMocpeACTBEHHO Ha pabounx mecTax. MoayyeHHble 3HaHUA NOMOryT MoAtocy B AanbHelwem 6onee 3dGEKTUBHO Pa3BMBATL HAaMpaB/ie-

Hhe <<|_|pOMbILIJ/'IeHHaﬂ CaHUTaPKUA U TUTUEHAY.

111 BcepoccuiicKas Hegens oxpaHbl Tpyaa

B 2017 roay Bcepoccuitickas Heaens oxpaHbl Tpyaa bbina nocBsLleHa Bonpocam obecneyeHns 6e3onacHbIX U KOMOOPTHbIX YCA0BUIA
TPyLa M NpeAoTBPaLLEHNIO MPOM3BOACTBEHHOIO TPaBMaTH3Ma Ha paboumnx mectax. Cneupanmctsl Monatoca NoLeNUANCH CBOUM Ofbl-
TOM B 3TOM 06/1aCTH B XOA4€ KPYI/I0ro CTO/1a Mo BONpocam obecneyerna 6e30nacHOCTV TpyAa B KPYMHbIX KOMAaHUAX. Mo npuraalleHunto
Montoca B MepPONpPUATUM NPUHAN yYacTue [xKoH ATepToH, anpekTop ICMM no Bonpocam oxpaHbl TpyAa 4 obecnedyeHns 6e3onacHocTu
NPOAYKLLMK, BBICTYNUBLLWIA C ALOKNAAOM O NOPAAKE BbIABAEHWA U YCTPAHEHUA NOTEHLLMANbHbIX PUCKOB U YrPO3 Ha MPOM3BOACTBE.

BceMUpHbINA AeHb OXpaHbl TpyAa

Bo BceMMpHbI AeHb OxpaHbl TpyAa Motoc TpaamumMoHHO NPOBEN COBCTBEHHYIO KOHbEPEHLMIO No AaHHOM TemaTuKke. B 2017 roay B Hel
npuHANK ydactue bonee 250 cnewumnanmcTos u pykosoauteneit AO «Montoc KpacHoapck». B nporpammy KOHGepeHLMn BXOANAN Kpyble
CTO/bI, CEMUHAPbI 1 TEMATUYECKME CEKLIMM, Ha KOTOPbIX 0C0b0e BHUMaHWe bb10 yAeneHO Mepam NAaHOBO-NPeayNnpeAnNTENbHOTO TexX-

HWUYECKOro 0BCAYKMBAHUA M PEMOHTA B PaMKax MOBbILLEHNA MHOOPMUPOBAHHOCTU O HEOBXOLMMOCTH MPODUNAKTUYECKUX MEPONPUATHI

B chepe oxpaHbl Tpyaa.

Pa3BuTHe KynbTypbl 6€30MacHOCTH

PasBuTHe KyabTypbl HE30MacHOCTM — LUIMPOKOMACLUTAbHbIM MPOEKT,
HanpaB/ieHHbIV Ha NOBbIWEHWe YPOBHA 0CBEAOMNEHHOCTM PabOoTHU-
KoB Montoca B Bonpocax OT 1 Mb. HeobxoaymMbIM yCI0BUEM B I@HHOM
paboTe ABNAETCA NOMHAA BOBIEYEHHOCTb PYKOBOACTBA KomnaHuu,
OEMOHCTPVPYHIOLErO BbICOKYIO CTENeHb OTBETCTBEHHOCTM B 06/1aCTK
OT, 1B, 3 n YP. B casun c stum B 2017 . 6bin paspaboTaH 1 oaobpeH
CraHpapT «/Inaepctso 8 obnactn OT, MB 1 OOC», coaepKalimi
YETKME N M3MEPUMbIE KPUTEPUM OLLEHKN TUAEPCKMX HaBbIKOB PyKO-
BOAMTENEN pa3HbIX ypoBHeN. CTaHAAPT TaKKe perynmpyeT npose-
OEHWe NoBeAeHYECKMX ayanToB 6€30MaCcHOCTH, KOTOPbIE ABNAIOTCA
MEXaHW3MOM BbIABNEHWA 1 NPeAOoTBPaLLEHWA NOTEHLMANBHO ONACHbIX
CUTYaLLNNA.

OCHOBHbIM MoKasatesem, onpeaenatowym 3bGeKTMBHOCTL PaboTbl

B obnactv OT 1 M6 B KomnaHuw, sBnseTca ypoBeHb KyabTypbl 6e3onac-
HocTu. KynbTypa 6e3onacHocTy npeanonaraeT 0cobyto BayKHOCTb CBA-
3aHHbIX C 6E30MaCHOCTbIO LIEHHOCTEN 1 YBexaeHWI, a Takke 06LLyto
NPUBEPIKEHHOCTL NPUHLIMNaM 6e30MacHoM opraHM3aLum Tpyaa
HaBCeX ypoBHAX KomnaHum, obecneymsas Tem camMbiM HENPEPLIBHOCTb
X03ANCTBEHHOW AEATENbHOCTU M Baarononyyne paboTHMKOB.

Kpome Toro, npmnsHagasa BaxkHOCTb Bonpocos OT u b, pyKoBOACTBO
Montoca BKAOYMNO YPOBEHb PA3BUTUA KyNbTypbl He3onacHoCTy

B YMC/I0 YETbIPEX OCHOBHbIX KOPMOPATUBHbIX K/KOYEBbIX NMOKasaTenem
sddekTneHocTM (KMI) (6onee noapobHas MHGopMaLMa O NPUHATON

B Komnanumu cucteme KIM3 npeacrasneHa B pasgene «Passutue
nepcoHanay, c. 104). HesaBucumble ayamuTopbl MPOBOAAT EKETOAHYIO
OLIEHKY YPOBHA Ky/bTypbl 6€30MacHOCTV B COOTBETCTBMM C 14 anemeH-
Tamu cuctembl ynpasnenua OT 1 MB. [Ina namepeHnsa sToro nokasa-
Tena Montoc NpUMeHAET NPU3HAHHYIO BO BCEM mMUpe WKany bpaaau.

B 2017 roay cpefiHnii ypoBeHb KyabTypbl HesonacHocTy no KomnaHunm
BbIpOC A0 2 6annoB (no cpasHeHuto ¢ 1,8 6anna 8 2016 r.). Mpomso-
LWeAWwmniA poCT NOKa3aTena ABMAETCA 3HAYUTENIbHBIM 1 IEMOHCTPUPYET
nposeaeHne busHec-eaAMHULAMM OBLWIMPHOM paboTbl B 3TOM 0bMacTK.
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CpeaHuii ypoBeHb KyibTypbl 6€30nacHOCTM No WKane bpaanu
3a 2014-2017 rr. u ueneBou ypoBeHb

2,5

2014 2015 2016 2017 2018 2019 2020

OamH v3 NoKkasatenel KynbTypbl 6€30MacHOCTV — NPO3PaYHOCTb
nopAfzKa BeAeHna OTYETHOCTM, B OCOOEHHOCTM OTHOCKUTENbHO YYETa
NOTEHUMANbHO OMNACHbIX CUTyaLmit. CylecTBEHHOE yayYLleHne
3TOro nokasatens (c 2,8 6anna 8 2016 r. o 3,5 6anna 8 2017 1.)
LOCTUIHYTO B pe3ynbtate BHeapeHua B 2017 . cuctembl NOATOTOBKM
eXKeMeCcAYHOM KOHCONMAMPOBAHHOW OTYETHOCTU. Bece busHec-eam-
HULbI U CEPBMUCHBIE KOMMAHWUKM 06A3aHbl NPeA0CTaBNATL YNpaBasto-
LWei KoMNaHWW ABa OTYETA, CoAePIKaLLLME KONMYECTBEHHbIE AaHHble
no BCEM acneKkTamM Npou3BOACTBEHHON HE30MacHOCTU 1 OXpaHbI
TpyAa.

Ha nosbileHMe ypOoBHA Ky/bTypbl 6@30MaCcHOCTM TaKKe BAWSET
NPOXOXAeHNe PaboTHUKaMM U PYKOBOAUTENAMM COOTBETCTBYIOLLETO
0byueHwVn, 1 peanvsaums mep, HanpasaeHHbIX Ha NpeaoTBpalleHmne
TpasmaTM3ma.

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

3on0Tble NnpaBuna 6e3onacHocTH

OxpaHa Tpyaa Ha NPeAnpPUATUAX — BaXKHbIN aCneKT AeaTenb-
HocTu Montoca. PykoBoACTBO KomnaHum y6exaeHo B TOM, YTO
HaZexallnii ypoBEHb NPOMbILLAEHHOM 6e30MacHOCTM A0CTH-
raeTcaA He TONIbKO MNYTEM COBEPLUEHCTBOBAHMA MHTErPUPOBAH-
Hol cuctembl OT, M6, 3 1 YP 1 TexHuyecKkon MHGPaCTPYKTYpbI,
HO TaKKe 61arofapa IMYHOM BOBAEYEHHOCTM KaxKA0ro pabot-
HWKa B NPUHATME HeobX0AMMbIX Mep 6e30MacHOCTU.

C 31Ol Uenbto ans paboTHMKOB KomnaHmm bbino paspaboTtaHo
oblee pyKOBOACTBO, COAEPKaLLee NpaBmaa NoBeAeH s,
Hanpas/ieHHble Ha obecnedyeHune OT u MNb Ha Npon3BoOACTBE.

3onotble npasuia 6e3onacHocTH

1. NpucrtermBatocb peMHEM HE30MacHOCTU M He pa3roBapu-
Bato Mo MObUAbHOMY TeNePOHY

2. Ucnonb3yio Haaeskallme CpeacTsa MHAMBUAYa bHOMN
3almnThl (CA3)

3. Cobntopato TpeboBaHMA MONUTUKM, CTaHAAPTOB
v npolieayp

4. CBoeBpeMeHHO NPOXO3KY BCE TPEHUHIM U MMEID BCe
HeobxoaMMble AOMYCKK K paboTe

5. OueHMBaI PUCKM 0 Havana pabot

6. OcTaHaBnMBalo PaboTy, ec/n BUXKY KakvMe-1Mbo HapyLle-
HWA, 1 coobLLato 06 ONacHbIX CUTYaLMAX

7. NpoBepsA 06y4eHHOCTb U HaAnYMe A0NYCKOB
y NOAPAAYMKOB

O6yueHue

OByyeHwe 1 pasBUTHE HaBbIKOB NMePCOHasa ABSIOTCA HEOTbem/Ie-

MO YacCTbto 0becneyeHns MYHOM M NPOMBbILLINEHHOM be3onacHo-

CTv Ha npeanpuatmax Montoca. Mporpamma 0byyeHns paboTHUKOB
BK/IHOUAET 0693aTe/IbHbIe KyPChl, MPOXOKAEHME KOTOPbIX 0becneymsaeT
cobtoeHe HOPM POCCUMIMCKOrO 3aKOHOAATE/NLbCTBA, @ TaKKe Tpe-
60BaHM1 KOPNOPATUBHBIX Nporpamm KomnaHum 8 obnactv OT 1 Mb.
0Ob6nA3aTebHoe 0byyeHne NpeaycMoTPeHO TPebOoBaHUAMM POCCUICKOTO
3aKoHOAATeNbCTBA M BKAtoYaeT 6onee 200 y4ebHbIX KypcoB B caeayto-
X obnacTax:

* OXpaHa Tpyag;

* NPOMbILLIEHHas 6E30MacHOCTb;

* NoXapHas 6e30nacHoCTb;

* 3KONOrMYecKan 6e3onacHoOCTb;

e TpaHcnopTHas 6e30MacHOCTb;

* pagmnaLmoHHas 6e30nacHoCTb;

* 371eKTPo6e30nacHoCTb;

e rpaxkJaHckas obopoHa 1 npeaynpexaeHue YpessblyanHblx
cUTyaumi;

* MPVEMbI OKa3aHWsA NepBol MOMOLLM NOCTPaAABLINM
Ha NPOU3BO/CTBE.

BbInonHeHWe nepcoHanom Tex Uan UHbIX AeNCTBUIA v paboT

B BblLLeYKa3aHHbIX 06/1acTAX 6e3 NOATBEPKAEHNA COOTBETCTBYOLLMX
KOMMeTEeHLMI ABNAETCA NPOTUBO3aKOHHbLIM 1 BNEYET 33 CODOW CTpO-
rMe Mepbl ANCLMMNINHAPHON OTBETCTBEHHOCTU. B cBA3M C 3TM [Nontoc
TLIATENbHO KOHTPOAMPYET UCMONHEHWE TaKUX TPeOOBaHMN.

KopnopaTneHoe oby4yeHmne COOTBETCTBYET NepesoBbIM MPAKTUKAM

M HaLleNeHO Ha CO34aHMe CUCTEMbI, OXBaTbIBatOLLEW PabOTHMKOB
BCEX YPOBHEN KOMNEeTeHUMIA. [Iporpamma oby4eHna COCTOUT U3 NATK
OCHOBHbIX 6710K0B, 0becneyrBatoLLmx GopMmrpoBaHme HazoBbIX

1 Cneumanv3npoBaHHbIx 3HaHWi B obnactu OT, Mb 1 3 y oTaenbHbIX
KaTeropuit paboTHMKOB:

® MMHMMabHbI 610K 06yueHns no OT, MB 1 3 ana scex
COTPYAHWKOB;

e nnaepcTBo B obnactn OT, Mb, 3 1 YP ana pykosoauTenein;

* pa3BUTHE KY/IbTYPbl HE30MacHOCTM 1 NpeaoTBpalleHe TpaBma-
TM3Ma A5 NpeacTaBuTenein paboumnx cneupansHocTel;

® KypC 3alLMTHOIO BOXKAEHMS;
* OXpaHa 3/10p0BbA.

Cuctema KoprnopaTneHoro obyyeHus Montoca 8 obnactn OT, Mb n 3
HOCUT KOMM/IEKCHBI XapaKTep U COCTOMT U3 pAa B3aMMOCBA3aHHbIX
anemeHToB. Mpouecc 0byyeHus peryanpyeTca cneumanbHo paspa-
H60TaHHbIMW BHYTPEHHUMW JOKYMEHTAMM U NOANEKMNT NOCTOAHHOMY
MOHWTOPWHTY C NOCAeAYOLMM aHaIM30M PE3yLTAaToB U, NPU Heob-
XOAMMOCTU, NEPECMOTPOM Y4EOHbIX MPOrPaMM.

MpoxoKaeHe KopnopaTMBHOrO 0byYeHnA ABNAETCA 00A3aTENbHbIM
ON15 OTAE/IbHbIX KaTeropuii paboTHMKOB otoca B 3aBUCUMOCTH

OT XapaKTepa BbINOAHAEMbIX AOIKHOCTHBIX 0683aHHOCTEN. Mpwn

3TOM npoxoxKaeHne MuHnmanbHoro 610ka 0byydeHuns no OT, Mb wu 3
06A3aTeNIbHO A1 Bcex PabOTHMKOB BHE 3aBUCUMOCTYM OT MX A0/MKHO-
CTU 1 BUAA AATeNbHOCTU. B pamKax AaHHOM Nporpammbl NOAroTOBKM
NPOBOAMTCA O3HAaKOM/IEHWE C AelCTBYOLLEe B [Nontoce cuctemoit

OT, MB 1 3, a Tak:ke co cneundUyHbIMK TPebOBaHUAMM B OTAEbHbIX
obnactax. B 2017 roay okono 12 000 Yenosek, T. e. 66% ot obulero
ymcna paboTHWKoB KomnaHum, NpowWwan AaHHbIk B1A 0byyerms no OT,
M6 v 3. B banskallee BpeMs NaaHUpyeTcs NpoxoxKaeHmue MuHmn-
MaibHOro 610Ka 0byYeHMA OCTasbHbIMKU PaboTHUKamu Montoca.

B 2017 roay Montoc 3anycTua Nepsyto WMPOKOMaCcLITabHyo Npo-
rpammy KOpnopaTMBHOro obyyeHna Ana npeacrasutenein paboymx
CrneumanbHOCTeN, HanpaBAeHHYO Ha pa3BUTHeE KynbTypbl 6esonac-
HOCTU Ha paboyem mecTe 1 NpesoTBPalleHWe TpasmaTvama. A
noBblleHna 3GPeKTMBHOCTM NOArOTOBKM B MpOrpammy obyye-
HMA BKNHOYEHbI KaK TEOPETUYECKME, TaK M NPAKTUHECKME HACTM.
KomnaHuWa AOCTUINa 3HAaYNTE/bHBIX YCNEXOB B peanusaLim 3ToM
nporpammbl: 8 2017 r. okono 30% COTPYAHMKOB paboymx crnewm-
a/IbHOCTe NPOLUAK KypCbl NO Pa3BUTUIO KyNbTYpbl Be3onacHocTH
1 NPefoTBPaLLEHMIO TPaBMaTU3MA.

KomnaHws Takxe nposoauT obydeHune nepcoHana 8 061actv oxpaHbi
300p0BbA. B TeueHwue roga paboTHMKM Motoca NpoLam obasates-
HOE ANCTAHUMOHHOE M NPaKTUYecKoe 0byYeHme Mo caedyroLmm
HanpasieHUAM:

® ICMXOAKTUBHbIE BELLECTBa;
e rpunn n OPBY;
e K/ewesble MHEKLMK;

® OKasaHuWe A0Bpa4YebHOM MeAMLMHCKOM NMOMOLLM (cepaedHo-cocy-
oncTble 3a601eBaHmMs, Nepsas MOMOLLb U CepAEeYHO-NeroyHas
peaHnmaums);

® NBYXAHEBHbI NPAKTUYECKMI KyPC NO OKa3aHWIo NepBoi NOMOLLM
NoCTpasiaBLUMM Ha MPON3BOACTBE.

Mpoune KopnopaTyBHble y4ebHble Kypcbl BKAOYAAM TeOpeTUYecKkme
M NPaKTUYECKMe KOMMOHEHTbI U MPOBOAWNCH BHYTPEHHMMM Tpe-
Hepamu UK NOCPeLCTBOM 0DyYatoLLe-KOHTPOAMPYIOLLEV CUCTEMBI
«OJTMMIMOKC». YTobbI COKPATUTb Harpy3Ky Ha NPOW3BOACTBEHHbIN
nepcoHan 1 NoBbICUTb 3GPEKTUBHOCTb 0OYyYeHWs, NAaHNpyeTcA
OTKpbITHE Y4eOHbIX LLEHTPOB M KYPCOBbLIX KOMOUHATOB B KaKA0M
6U3HEC-eANHULLE C NPUBEYEHNEM CTOPOHHMX MPOGECCUOHANBHBIX
TpeHepos.
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CTpyKTypa o6yuyeHus B o6nactu OT, M6 n OOC

WHUMA/IbHbIN
6nok  —< Kypc —<
obyyeHun MeAMLUHCKOM
no OT,Nbwn3 noAroToBKU

Cucrtema obyueHus Nontoca B o6nactu OT, M6 n O0OC

Nngepcreo B o6nactu OT, b,
9 n YP (B pamkax nporpammbli
«Montoc 3HaHMI»)

MeHeaXXmeHT
K JNluHeliHble Jlyywime mupoBble NPaKTUKK
ypc pKoBoguTenu B o6nactn OT,MBb u 3
3aLKUTHOrO .
BOMAEHUA UHKeHepHO-TeEXHNYECKNIA
nepcoHan

YyebHble

nporpammb!

TpeHepbl
W UHCTPYKTOPbI

AsTOMaTU3auma
1 cuctema

AUCTaHLMOHHOTO
obyueHus

AHanus
pe3ynbratoB
obyyeHusn

OTYéTHOCTb
M CTaTUCTUKA
no oby4yeHuto
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/ ynpasneHus OT, \

n6,3unyP

Cuctema
obyyeHus

Bopurenun

Pa6ouue

Pa3pabotka
1 BHegpeHue
nporpamm
obyyeHusn

NMnaHuposaHue
Y npoBegaeHue
obyyeHun

YyebHble LeHTPbI
1 KypcoBble

KOM6UHaTbI

CraHpapTbl,
NoNOXKeHUs,
npUKasbl

YuebHo-
npakTU4ecKas

6a3a, TpeHaxépbl,
NO/UIOHbI
W cTeHAb!

Passutue Kynbry-
pbl 6e30nacHo-
CTU 1 NpegoT-
BpalieHue

TpaBMaTUIma

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTOMUMUBOM YIMPABJIEHVE OTUET NHDOPMALINA
PA3BUTUUN

MpepoTepalleHme TpaBMmaTUu3ma

MpenoTtepalleHme NPon3BOACTBEHHbIX TPABM — HEOTbeM/IEMAs
YacTb Pa3BUTUA Ky/bTypPbl 6e30nacHoCTH 1 obecnedeHuns 4OCTOMHbIX
YCNOBUIA TPyAa Ha NpeanpuaT1ax MNontoca.

HeaonylieHne HecHacTHbIX C/ly4aeB CO CMEPTE/IbHbIM MCXOA0M

1 NpeaynpesxaeHue NpornsBoACTBEHHOTO TPaBMaTM3Ma OCTakoTCS
HensmeHHbIMK uenamm Moatoca. Jns nx AoCTMKeHna KomnaHums
perysapHO NPOBOAMT 0ByUatoLLIME MEPONPUATIA Ha MPOM3BOACTBE
4115 paboyero v ynpaBneHYeckoro nepcoHana. Motoc TakKe noa-
[EPHKMBAET Hafexalllee QYHKLMOHMPOBAHWE CUCTEM YNPABAEHUS
6e30mnacHoCTbo, obecneunsaet paboTHUMKOB CPEACTBAMM UHAMBUAY-
aNlbHOW 3alWMTbLI M KOHTPOIMPYET cobtoaeHne TpeboBaHMt 3aKOHO-
[3TeNbCTBa, MEXAYHAPOAHbIX U OTPAC/IEBbIX CTAHAAPTOB.

B 2017 roay Montoc 406WCA 3HAUUTENBHBIX YCMEXOB B MPEfOTBPa-
LLEHMM MPOU3BOACTBEHHOIO TPABMATU3Ma W Y/YULWNA GObLLINMHCTBO
nokasatenei 8 chepe OT u Mb.

B oTuéTHOM Nepuoe 8 KomnaHum He Hbi10 3aperncTpupoBaHo

HW OAHOro HeCYaCTHOro c/1y4aAa Co CMepTe/ibHbIM MCXOL0M.

O6Lee YMCNO HECUACTHDIX C/IYHAEB CO CMEPTE/IbHbIM UCXO4,0M
cpeau paboTtHukos B 2014-2017 rr.

2014 2015 2016 2017

B 2017 roagy KomnaHusa 3adurKkcnposana 15-npouUgHTHOE CHUXKEHNe
noKasaTena 4acToTbl TPaBMaTM3Ma C NoTepelt TpyA0CnocobHOCTM
(LTIFR) no cpaBHEHMIO C NpeablayLiMmM roJom M3 pacyéTa nokasaTtens
Ha 200 Tbic. pab. u.

KoadpdpurumeHT yacToTbl TPaBMaTU3Ma C NoTepen
Tpyaocnoco6HocTu 3a 2014-2017 rr.
(13 pacueTa Ha 200 TbIc. pab. u)
0,13
0,11

0,09
0,08

2014 2015 2016 2017

KoadpuumneHT yactoTbl TpaBMaTU3Ma C notepei
TpyAocnoco6HocTH no 6usHec-eguHMLam 3a 2017 r.
(13 pacuéTa Ha 200 Tbic. pab. u)

0,355

0,25

KpacHosApcKkan BE
MpKryTcKaa pyaHaa bE
NpKyTCKan poccbinHasa bE
AkyTcKan BE (KypaHax)
MaragaHckas bE

000 «Montoc Ctpoi»
AO «Montoc Jlornctmka»
Montoc dHepreTrka

000 4O «Montoc LWnT»
00O «Montoc MpoekT»
YnpasastoLlas KomnaHms

06wmit KoapPULMEHT YacToTbl TPaBMaTU3Ma 3a 2014-2017 rr.
(13 pacuéTa Ha 200 Tbic. pab. u)

1,71

1,44
0,40 0,37
2014 2015 2016 2017
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O6Lwee YMcno TpaBMm, 3apermcTpMpoBaHHbIX B 2014-2017 rr.

361
310
] : :

2014 2015 2016 2017

KoadduumMeHT 4acToTbl TpaBmaTtama cpeam paboTHMKOB CHU3MACA
6onee yem Ha 20% MO CPABHEHMIO C NMPeablAyLIMM OTHETHBIM
nepuoaom.

B 2017 roay KoabdUUMEHT NOTEPAHHbIX AHEN NOBLICUCA MO CpaBHe-
HWIO C MpeaplayLimnm ronom n coctasun 7,70.

KoadduumeHT notepAaHHbIX AHelt 32 2014-2017 rr.

11,12

8,05 7,70
I 652

2014 2015 2016 2017

Kak 1 8 2016 1., B OTYETHOM nepuroae bbin NpoBeagH aHaM3 Kop-
HEeBbIX MPUYMH TPaBMATU3Ma B KaxKaon BrsHec-eanHMLE C nocne-
Aaytollei pa3paboTKoM M 3aMyCKOM B OTAE/IbHbIX OM3HEeC-eAMHMLAX
NUAOTHBIX MHPOPMALMOHHbBIX KAMMNAHWIA, HaNPaBAEHHbIX Ha CHU-
KeHue uncna Tpasm. C y4ETOM NPOAEMOHCTPUPOBAHHOM BbICOKOM
3bEKTUBHOCTM B Aa/IbHENLIEM NAAHMPYETCA TUPAKMPOBAHNE
OA@HHbIX KAMMaHWU Ha OCTasibHble BU3HeC-eAMHULBI U CEPBUCHbIE
KOMMNaHuK.
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Kamnanuusa «[aii natb!»

B KpacHoapckoi busHec-eanHMLEe 3anyLleHa KamnaHma
«[an nATb!», HanpaBneHHasa Ha NpeaoTBpaLLEHME TPABM
PYK. BblNI0 yCTaHOBNEHO, YTO 3HAYUTEIbHOE YNCNO TPABM
PYK CBA3AHO C BPALLAIOLLMMUCA MEXAHU3MAMW Y UCMO/b-
30BaHMEM PYYHOro MHCTPYMeHTa. [119 NoBbILEHWA
0CBEAOMIEHHOCTM O GaKTOPax OMACHOCTU U CHUMKEHMA
TpaBMaT13Ma Obla MPUHAT PAL Mep, B TOM Yucae obyyeHne
PabOTHMKOB, Pa3MelLleHMe NAaKaToB 1 NpeaynpexaatoLimx
3HAKOB, a TaK)Ke NpoBeAeHne NoBeAeHYeCKNxX ayanToB bes-
OMacHOCTM, OLUEHKN PUCKOB Ha paboymx mecTax U meau-
KO-CaHMTapHbIX NPOBEPOK. Pe3ynsTaTtom CTano noaHoe
yCTpaHeHue TpaBm pyKk B 2017 .

KamnaHus «lMpeaoTepalyeHne NocKanb3blBaHUA,
nageHui ¢ BbICOTbI U CNOTbIKAHWUIA»

[nA npeflynpexaeHnsa TpaBM BCNEACTBME NMOCKaIb3blBaHUA
1 NageHua Npu xoabbe 1 NPy BbINOJHEHNM BbICOTHbIX paboT
MpKyTcKas pyaHaa bu3Hec-eAnMHMLA NPOBENA KaMMaHWIO
«[peoTBPaLLEHNE NOCKab3bIBaHU, NAAEHNI C BbICOTbI

1 CNOTbIKaHWIY. TakKe Ha NpeanpUATUM Bbln NPOBEAEH ayanT
BbINO/IHAEMbIX BbICOTHbIX PaboT, onpeaeneHbl 6e3onacHble
MapLUpyTbl NEePeBUKEHNSA MO TEPPUTOPUM NPEANPUATHS,
NPUHATBI MEPbI N0 3aMeHe HencnpasHblx CA3 1 3aLLMTHbIX
orpaxkaeHui, 3aKkynKke yyebHoro obopyaosaHms 1 0byyYeHnto
nepcoHana. B 2018 roay kamnaHusa byaeT TMpaKMpoBaHa

Ha Apyrve busHec-eAMHNULbI U CEPBUCHbBIE KOMMAHWM.

Cuctema LOTO (LockOut-TagOut)

B MpKyTCKOM pyaHOM BU3Hec-eaAnMHULE TaKkxKe BHeapeHa

B OMbITHOM MOPAZKE CUCTEMA 3aLLMTHOM BIOKMPOBKM W Npes-
ynpexaerua LOTO, npeaHasHayYeHHas 418 NpeaoTBpaLleHna
TPaBM B pe3y/ibTaTe BO3AEMCTBMA BPALLAIOLIMXCA MEXaHU3MOB
N NOPAKEHNA INEKTPUYECKMM TOKOM MPY BbIMOJHEHWM Onac-
HbIX PabOoT. B pamKkax NpoeKTa NpoBeAeHb! ayAUT U OLeHKa
MCTOYHMKOB OMACHOCTM, AOCTaBKa M MOHTaXK 060OpPYA0BaHMA
LOTO, nHterpauma TpebosaHuii LOTO B cyLuecTByolme
MeTOZbl PaboTbl, @ TaKKe 0by4eHne nepcoHana.

FoTOBHOCTb K tIpe3Bbl"lal‘;lHI:IM CUTyaumam

Montoc perynapHo peanusyeT MeponpuaTUA N0 NPefoTBPaLLEHMIO
Ype3BblYaHbIX CUTYaLMI KaK MPUPOAHOTIO, TaK Y TEXHOrEHHOTO
XapaKTepa. B cooTBETCTBMM C TPeHOBAHMAMM POCCUIMCKOTO 3aKO-
HOAATENIbCTBA EXKEroAHO Pa3pabaThbiBAtOTCA NAaHbI MEPOMNPUATMIA
no MKBMAALMM U NOKaAU3aLUMM nocaeacTsmin asapuii (MIMIJINA).
MMNA coaep»<aT onucaHmne BCex NPom3BOACTBEHHbIX 0O bEKTOB
KomnaHum, BO3MOXKHbIX MPUYUH BO3HUKHOBEHMA U CLLeHap1eB pas-
BUTUS aBapUid, @ TaKXKe XapaKTEPUCTUK aBapUMHOCTU U TpaBMaTM3Ma
Ha Takux obbeKTax. Kaxaplit naaH npeaycmaTprBaeT NopaaoK aew-
CTBUIA pabOTHMKOB B @aBapUMHbIX CUTYaLIMAX M MOPAAOK B3aMMOAen-
CTBWA C rOCYAaPCTBEHHbIMMW aBaPUIMHO-CnacaTeNbHbIMK CyKbamu
B C/ly4ae aBapum Ha 0bbeKTe.

B KomnaHuK Tak»Ke NpoBOAMTCA OBYYEHWEe 1 NPaKTUYecKan noa-
roToBKa nepcoHana v obecneynBaeTca Haauumne BCeX pecypcos,
HeobXoAVMbIX B aBapUIHbIX CUTyaLLMAX Ntoboro poaa.

B pernoHax npucytctema Komnanum 8 2017 r. oTMmevanca nosblweH-
HbI1 YyPOBEHb MOXKAPOONACHOM 06CTaHOBKM. JIeCHble MOXKapbl MOTYT
NPUBOAUTL K CEPbE3HBIM MPOMbILLAIEHHbBIM aBapMAM, B 4aCTHOCTU
B3pblBaM M OCTaHOBKe 060PYA0BaHMA, NO3TOMY KOMNaHWa MHULMKN-
poBana paspaboTKy OTAeNbHOrO NiaHa No NPeAoTBPALLEHNIO TECHBIX
NoXapos.

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTOMUMUBOM YIMPABJIEHVE OTUET NHDOPMALINA
PA3BUTUUN

be3onacHoe BoXAaeHue

OpaHu 13 Hanbonee CyLeCcTBEHHbIX ONepaLyOHHbIX PUCKOB CBA3aHbI
C MCMNONb30BaHWEM TPAHCMOPTHbIX cpeacTs (TC) U TAXKeNon Kapbep-
HOM TEXHWKK, No3TOMY lNostoc yaenseT ocoboe BHMMaH1e Bonpocam
be3onacHocTK B 3TOM 0bnacTu.

B 2017 roay 6bina npoaokeHa paboTa no BHeapeHuto CtaHaapTa
obecneyeHna N opraHM3aLmmM aBTOTPAHCNOPTHOW Be3onacHocTy,
KOTOpas AO/MKHA 3aBeplumnTbea B 2018 1. B oTuéTHOM nepuose
CO3/1aHbl OTAE/bHbIE NNAHbI NOBbILLEHWA 6€30MaCHOCTM MO KA oM
BU3Hec-eAMHULE 1 CEPBUCHON KOMMNAHWUK, NpeayCMaTpMBatoLLme pas,
TEXHUYECKMX U OPraHM3aLMOHHBIX Mep. TeXHUYecKre mepbl Npeanona-
ratoT 060pyA0BaHME TPAHCMOPTHBIX CPEACTB CUCTEMAaMM HaboAeHMA
(B YacTHOCTH, KaMepamm 3aHETO BUA), TPEXTOUEUHbBIMM PEMHAMM
6e30MacHOCTM 1 HOPTOBLIMM CUCTEMAMM MOHUTOPKHTA. OpraHn3aum-
OHHble Mepbl BKNtOYAIOT pa3paboTky y4ebHbIX MaTepranos 1 NaaHoOB
ynpasnenuna asukeHnem TC. [ontoc Takke opraHn3yeT pasinyHble
obyyatoLLme NPorpammbl, B TOM YMCNE KypPCbl 3aLLMTHOMO BOXKAEHMS,
B XOZle KOTOPbIX BOAMTENN Y4aTCA NPUHUMATb PeLLeHNA B CIOKHbIX
CUTYaLMAX Ha JOPOre 1 MOyHatoT HaBbIKM BOXAEHWA B CIOXKHbIX
NoroAHbIX YCNOBUAX. B OTYETHOM Neprose Takke bbina 3anyLueHa
KaMMnaHWA No NpeAoTBPaLLeHMto OnpoKMAbiBaHNA TC.

KamnaHus
«OCTOPOXKHO, ONPOKUAbIBAHKE!»

OceHbto 2017 1. BO BCeEX BM3HEC-€AMHMNLAX M CEPBUCHbIX
KOoMMaHwusaAx, ncnonbaytoumx TC, bbiia ycnewHo 3anyueHa
KaMnaHWA No NpeaoTBpaLLeHnto onpoKknasiBaHua TC. [naBHble
Lenn KaMnaHWM — COKpaLLEeHMe YMCAa SOPOKHO-TPAHCMOPT-
HbIX NMPOWCLUECTBUI 1 CBEAEHNE K MUHUMYMY YKCAa TPaBM,
CBA3aHHbIX C onpokunabiBaHnem TC. KamnaHua npueena

K CHUYKEHMIO KOIMYECTBA AOPOXKHO-TPAHCMOPTHbIX MPOMCLLIE-
cTBuid (ATT) c onpokuapisaHem TC Ha 10% No cpaBHeHWo

C YpOBHEM MnpeaplayLero roaa.

K coxanenuto, 8 2017 r. obuiee uncno ATMN Bbipocio Ha 22%. ObLle-
rpynmnoBOM NoKasaTtesb aBapuIMHOCTU Ha TpaHcnopTe cocTtasna 0,88
1 NPEeBbICUA YpoBeHb npowwnoro roga (0,72) scheacTsume pacwmpe-
HWA Napka TC KomnaHuu.

06wmnii Ko3apPULUMEHT AOPONKHO-TPAHCNOPTHBIX
npoucwecTtsuii, 2015-2017 rr.!

0,88

2015 2016 2017

1 3HayeHwe nokasatesns aBapuinHOCTY 3a 2016 r. aKTyasM31pPoOBaHO BBMAY NOCTyMe-
HUA YTOYHEHHbIX AQHHDIX.

OxpaHa 340p0BbA

B 2017 roay Montoc ycnewHo 3aBepwmnn BHeapeHue CTaHAapTa
opraH13aumMm MeamLMHCKOro obecneyeHus 1 OKa3aHus SKCTPEHHON
MEeAMUMHCKOM NOMOLLM, 33aBEPLUNB ABYX/ETHIOI PaboTy B AaHHOM
HanpasneHun. B pesynsrate BO BCex HM3HeC-eAMHMLAX U CEPBUCHBIX
KOMMaHMAX OblM NPOBeAEHbI CEAyHOWME MEPONPUATUA:

® CTPOUTENICTBO W PErncTpaLma BepTONETHbLIX NAOLLAAO0K;

* 3aK/Il04EHME 10rOBOPOB C NOAPAAYMKAMM, NPEA0CTaBASIOWMMM
yCAYr1 MeAMUMHCKOM 3BaKyaUmm C MpUMEHEHWEM BEPTONETHOM
TEXHUKM;

* NOAIrOTOBKa MeAMLUMHCKOro NepcoHana 1 cneumanmcTos
MO OKA3aHWIO NePBOM NMOMOLLM Ha NPEANPUATURX;

® aKTyanM3aLMa NAaHOB AEMCTBUI B SKCTPEHHbIX MEeAMLMHCKMX
cUTyauusx;

* y/lyylleHWe CaHUTapPHO-TUTMEHNYECKOTO COCTOAHMA NPOM3BOL-
CTBEHHbIX OOBEKTOB.

Cuctema oxpaHbl 340P0BbA Pa6OTHUKOB

MpombiwneHHan
rUrMeHa u caHuTapums

OueHKa v ynpasneHue
puckamu paboueit
cpeabl

)
MpombiwneHHas / sy
340p0BbA
meauvuMHa
dopmurposaHue
KoHTponb PMMP
30POBOro
30p0BbA
06pasa Kun3Hu
paboTHMKOB
paboTHMKOB

npOMbII.I.IﬂeHHaFl rTUrMeHa u CaHUTapuma

e CneuvansHasa oueHKa yCA0BUM Tpyaa

* KOHTPO/1b OMACHBbIX U BpeAHbIX GaKTOpoB paboumx mect
* KOHTPO/b CaHWUTapPHO-6bITOBbIX YC0BUIA

e [IUTbeBOM pexmnm

* [lepaTn3aLmAa, Ae3MHCEKLMA N Ae3nHPeKLmMA

MpombilwineHHaa meanLMHa

¢ [lpeaBapuTesibHbIE U NEPUOANYECKME MEANLUHCKME OCMOTPbI

* [106p0oBO/IbHOE MEAMLIMHCKOE CTPAXOBaHME 1 CTpaxoBaHue
MPU HECYACTHbIX C/yYasx, moTepe TPYA0CNOCOOHOCTH
1 CMepTH

* JKCTPEHHOE OMNOBELLEHNE 1 MeOMLMHCKAn 3BaKyaLMs
e MeaunumHcKkoe obecneyeHne npombillIeHHbIX 0ObEKTOB
» O6yuyeHmne paboTHMKOB HaBblKaM OKa3aHWA NepBOI NMOMOLLM

Kynbtypa 3a0poBbsa

e CaHWTapHO-NPOCBETUTENbCKAA paboTa
® BaKkuMHauma
¢ KoprnopaTnsHoe obyyeHne
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[leATenbHOCTb ropHOA06bIBAOLLMX NPEANPUATUIA CONPAXKEHa

C MHOXEeCTBOM OMacHbIX AN 340p0BbA GaKTopos, NosTomy Montoc
Ha peryaapHoOM OCHOBE NMPOBOAUT MOHUTOPWHT YPOBHA Npodeccho-
Ha/bHbIX 3a00/1eBaHMI U peannsyeT MeponpUATUA No UX NPesoTBpPa-
weHwuto. bnarogapa sTomy B OTYETHOM NEPUOAE 3aperncTprpoBaHo
TOMIbKO TPM CNyYasn NpodeccroHanbHbix 3abonesaHuii npu obuein
YMCNEHHOCTM PaboTHKMKOB oKoo 19 000 Yyenosek. XoTa B 2017 1.
ypoBeHb NpodeccroHanbHbIX 3a601eBaHN BbIPOC B CPAaBHEHWM

€ 2016 ., ypoBeHb 2015 r. npeBbIlWeH He Hbis.

KoadduumeHnt npodeccnoHanbHoi 3ab6oneBaemocty,
2014-2017 rr.

0,02

0,01
0,005

0,00

2014 2015 2016 2017

MTOMUMO AeATeNbHOCTM, HanpaBAeHHOW Ha CHUMKeHWe npodeccmno-
HasibHOM 3abonesaemocTu, B 2017 r. BblM peannsosaHbl Caeayto-
e MeponpuAaTUA:

* nepmnmoanyeckne meanumMHCKME OCMOTPbI U obazaTenbHble
ncnxmaTpmyeckne ocenaeTe/IbCTBOBaHMA pa6OTHl/IKOB;

e 0byyeHue cneumanncTosB No oxpaHe 340P0BbSA COMNAaCcHO
MeXAYHaPOAHbIM NPOTOKONMaM (6230Bble peaHMaLMOHHbIe
MEepPONPUATUA C MPUMEHEHNEM HAPYKHbIX aBTOMATUYECKMX
nedUbpPUNATOPOB, HEOTIOXKHAN MOMOLLb NPU TPABMaX M cneuma-
IM3MPOBAHHAA MeAULMHCKas MOMOLLb MPW OCTPbIX CEPAEYHO-
COCYAMCTbIX NATONOMMAX);

* NpaKTUYecKne MeanLUHCKME 3aHATUA M COMYTCTBYIOLLAA
NoArOTOBKa;

* CrelumanbHas oLeHKa YCA0BUIM TpyAaa;
* BaKLMHALMA NPOTMB FPMMMa 1 KAeLweBoro sHuedannTa;
* yCTaHOBKa LMbPOBbIX MOAYNEN eXKegHEBHbIX MEAOCMOTPOB.

B Montoce AeMCTBYET NPUHUMN HYNIEBOM TONEPAHTHOCTU K a/IKOTONH0

M HAPKOTUKaM, 3aKpeniéHHbI MoNUTUKON B OTHOLEHMM 060poTa

1 ynoTpebaeHmn anKorosbHbIX HAMUTKOB M HAPKOTUYECKMX BELLECTB.
OT1aenbHble rpynnbl PabOTHUKOB MPOXOAAT eXKeAHEBHbIE MeLOCMOTPbI
[0 Ha4ana CMeHbl M Noc/e e€ 3aBepLUeHVa; B pesyasTraTe YMC/O0 3ape-
TMCTPUPOBAHHbIX HAPYLWIEHWIA, CBA3AHHbIX C ynoTpebaeHnem aakorons
N HAPKOTMKOB, CHM3MAOCb Ha 35% No cpaBHeHuto ¢ 2016 T.

C uenbto nosbiweHns 3GGEKTUBHOCTM Mep KOHTPOASA 3@ COCTOAHMEM
300p0BbsA PAOOTHMKOB KOMMaHWA MPOAO/IKAET YCTaHOBKY MOAyei
aBTOMATU3MPOBAHHOM CUCTEMbI MEAMLIMHCKMX OCMOTPOB U BbisiB/1Ee-
HWA ClyYaeB HaxoXaeHna paboTHMKOB Ha paboyem mecTe B COCTOS-
HWM aNIKOTOILHOTO OMbAHEHUSA. B creaytollem rogy Montoc naaHum-
pYeT peann308aTh NPOEKT OPraHM3aLIMm exeHeBHbIX MeAOCMOTPOB
nocpesaCcTBOM aBTOMaTM3MPOBAHHbIX CUCTEM BO BCEX BU3HEC-EAMHN-
LaX 1 CEPBUCHbIX KOMMAHMSX.
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3HAUUTEIbHOE CHUMEHME YNCa YCTaHOBAEHHbIX C/ly4aes yno-
TpebneHna anKkorons AOCTUrHyTO baarofaps NoBbIWeHWO 00LLen
Ky/ibTypbl 6@30nacHOCTV B KOMNaHUmM 1 BHEAPEHWIO aBTOMaTHU3MPO-
BaHHbIX CUCTEM MEAOCMOTPOB.

Yucno BbIABNEHHDbIX C/lyYaeB HaXOXAeHUA Ha pabouem mecTte
B COCTOAHMM aNIKOTONIbHOTO MNIN HAPKOTUYECKOTO ONbAHEHMUSA,
2014-2017 rr.

1391
560 543
I I .
23
|| —_— — —
2014 2015 2016 2017

- Ankoronb - HapKkoTunku

MOoCKONbKY NpeanpuATMA KomnaHuy pacnonaratotcs B yAanEeH-
HbIX PaliOHax, OKa3aHWe CBOEBPEMEHHOI MeAULIMHCKOM MOMOLLM
ABNAETCA OAHOM M3 BarKHeNLWMX 3aaa4. Ha koHew, 2017 r. 6onee

3 300 paboTHMKOB NpoLLv 0by4yeHre No oKaszaHuto AoBpadYebHom
nomoluy. Takke Bblia NpoBesAeHa 3HaUMTEeNbHAA paboTa B YacTu
obecneyeHms Nepsot NOMOLLM C NpuBaeYeHrnem bopTos caHaBMa-
UmK: BbIIM OpraHM30BaHbl BEPTONETHbIE NAOLLAAKM U AOCTUTHYTbI
cornaleHns o NpoBeaeHNM Mea3Bakyaumm ¢ LEHTPAMU MeANLIMHBI
KaTacTpod.

PaboTa c nogpAaaHbIMU OPraHM3aLuaAMm

Montoc yaenaet npucTanbHOe BHUMaHue sonpocam OT, Mb u 3

npuv B3aMMoZencTBum ¢ noapsaadnkamu. B 2017 roay KomnaHus
yHudMUMpoBana n dopmanmsosana TpebosaHms K BbI6OpY nNoa-
PALHbBIX OPraHM3aLMiA. Pesynstatom cTana paspaboTka v npeacTtas-
neHve pykosoacTsy CTpaTernm B3aMMoencTBUA C NOAPALHBIMM
opraHmsaumamm Ha 2018-2020 rr., 3akpenndtoLLieit sonpocsl OT,

M6 v 3 B Ka4ecTBe BaKHOIO KPUTEPUA NPU BbIBOpE NOAPAAYMKOB.
CrpaTerva B3aMMOENCTBMA C NOAPALHBIMU OPraHM3aLMAMM TaKKe
npeaycMaTpmBaeT MUHUMa bHbIE TPEBOBaHMA K MPOXOKAEHWIO
BHELHMMM 1 BHYTPEHHUMM NOAPAAYMKAMM (B NNLLE CEPBUCHbIX
KommaHwui) nogrotosku B obnactu OT u MB. CobatogeHme HopmaTme-
HO-NPaBOBbIX TPEOOBAHMIN POCCMINCKOrO 3aKOHOAATENLCTBA, A TaKMKe
NPOXOMKAEHME MUHUMaNbHOro 610Ka 0bydeHns B obnactm OT, M n 3
ABNAIOTCA 06A3aTeNbHBIMM YCNOBUAMM ANA NONYHEHUA COOTBETCTBY-
IOLLLMX pa3peLleHnii Ha BbiNoAHeHe paboT Ha NPOU3BOACTBEHHbIX
obbekTax Montoca.

lMontoc TaksKe paspabotan CTaHAapT ynpasaeHus 6e30nacHOCTbO
npu B3anMOAENCTBUM C NOAPALHBIMU OPraHM3aumamMm, KOTOPbIN
yCTaHasnueaeT TpebosaHma 8 obnactu OT, b 1 3, oTHocAWmMecA

K noapagdvkam KomnaHuu. Mo coctoaHmto Ha KoHel, 2017 1. cTaH-
0apT BHeApéH Ha 90% (B TOM unc/ie B YacTu 0Oy4YeHus), YTo COOTBET-
CTBYET YTBEPXKAEHHOMY rpaduKy.

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTOMUMUBOM YIMPABJIEHVE OTUET NHDOPMALINA
PA3BUTUUN

Montoc TakKe NpeabaBaseT ocobble TpeboBaHMS K NOAroTOBKe
pPaboTHMKOB KOMMaHWM, NPeaoCTaBASIOLLMX TPAHCMOPTHbIE YCYTU.
TpeboBaHMA OTHOCATCA K ABYM OCHOBHbIM BUAAM TPAHCMOPTHbIX
onepawmii: NacCcaxxmMpPCKMm NepeBo3kam 1 TPaHCNOPTMPOBKe onac-
HbIX rpy30B. B 2017 roay 85% BoauTenen, 3a4eMCcTBOBaHHbIX B 3TUX
0b1acTaAx, NPOLWAM KypC 3aLLMTHOMO BOXKAEHMA.

TpebosaHua B 06nactn OT, 6 v 3 Takke OblAK OTpaKeHbl B 0rOBO-
pax C NoApALYMKaMM; 38 UX HapyLLeHWe NpeayCMOTPeHb! WTpadHble
CaHKLMu. [oNoC TakxKe CTUMYMPYET NOAPALHbIE OPraHn3aLum

K peanusaumm NpeBeHTUBHbIX Mep No NPeAoTBPaLLEHWIO NPOTNBO3a-
KOHHbIX eMCTBMI. B KayecTBe ansTepHaTuBbl WTpadam 8 KomnaHum
pa3paboTaHo MonoxeHve 0 NopasKe BbINONHEHWA NOAPALHBIMM
OopraHM3aumMAMK, AONYCTUBLLMMI HapyweHua Tpebosaruma no OT, M6
1 OOC, NpeBEHTUBHbIX MEPOMNPUATUIA B3aMeH ynaaTbl Wrpada.

YKaszaHHble Mepbl cCnocobCcTBOBaIM NOCAEA0BATENBHOMY CHUMKEHWIO
TpaBmaTU3Ma cpeam NoAPAAHbLIX OpraHu3aumii Komnanuu. B pesynb-
Tate 8 2017 r. y noapsaaYmkos Montoca He HBbI10 HECYACTHBIX C/lyYaes
CO CMepPTEebHbIM UCXOLOM.

ObLee YNC0 HEeCHACTHDBIX Cy4YaeB CO CMePTeIbHbIM UCXOA0M
cpeau noapagumkos, 2014-2017 rr.

1

I :

2014 2015 2016 2017
3aperncTprpoBaHo CyLLLECTBEHHOE CHUMKEHME 0BLLEro Ymcna TpaBm
1, COOTBETCTBEHHO, MOKa3aTe s TPaBMaTM3ma, CHU3MBLLEroca
8 2017 r. Ha 90%.

KoadpPpuumeHT TpaBmatnuama cpegm nogpagumkos, 2016—-2017 rr.

1,00

0,10

2016 2017

MnaHbl Ha 2018 rop, U cpegHECPOUHYIO NepCneKTUBY

B cnesytoliem OTYETHOM NepUose M CpeaHecpoYHoM NnepenexTmee
KomnaHu1s NnaHnpyeT peanmsaumio MHULMATUB B CNeayHoLmMxX 06acTAX.

BHegpeHue cuctembl ynpasneHus OT, b, 9 n YP
e BHeapeHune n cepTudMKaLma MHTErPUPOBAHHOM CUCTEMbI
ynpasnenua OT, 1B, 2 n YP B pamkax Komnanun B 2018 r,;

® NPOAO/IKEHME COTPYAHMYecTBa mexay MNoatocom n ICMM ana
obecneyeHna yCTOMYMBOCTM M 3GHEKTUBHOCTU GYHKLMOHMPOBA-
HuAa cuctembl OT, MB, 3 n YP;

* MOAENNPOBaHMe OCHOBHbIX npoLleccos OT, Mb n 3 ana nx
aBTOMaTM3aLuMuM B ByayLem.

Pa3BuTHe KynbTypbl 6e30nacHocTU
e [oBbIWEHWE YPOBHSA KyNbTypbl 6e30MacHocTV A0 2,2 6anna
K 2018 1.1 2,5 6banna k 2020 1. (no wkane bpaaan);

e BHeapeHMe CTaHaapTa «/Inaepctso B obnactu OT, M6 1 OOC»
B 2018 r.

O6yueHune
¢ BHeapeHue Ctpaternn GyHKLUMOHAbHOro 06yyeHuMs no Bomnpo-
cam OT, Mb 1 3;

* nepecmoTp nporpammbl 0byyeHusa no OT, M6 1 3 Ana NMHENHbIX
pPyKOBOAMTENEN B COOTBETCTBMM C HOBbIMU TPEOOBaHMAMM
cuctembl ynpasnenus OT, Mb n 3;

® IpoBeAeHMe COBMECTHOro meponpuatua ¢ ICMM no sonpocam
OXpaHbl TPyAa v NPOW3BOACTBEHHOM HE30MacHOCTH
B KpacHoAapcke.

MpepoTtepalieHre TpaBmaTMsma
e TpaxkKMpoBaHMe KamnaHuii No NpeAoTBpaLleHnto TpaBMaTn3mMa
Ha Bce bu3Hec-eAMHULbI U CEPBUCHbIe KomnaHuu B 2018 1.;

e npoAoKeHne BHeapeHna npoekta LOTO Bo Bcex busHec-eam-
HMLAX 1 CEPBUCHbBIX KOMNaHnAax B 2018 r.

MpombiwneHHana 6€30NacHOCTb U 3KCTPEHHOE pearnposaHue
* BHeapeHne NMNoTHOro npoekta «OueHKa TEXHONOrNYeCKMX
puckos» B 2018 r.

Bbe3sonacHoe BoXaeHue
e CokpaleHune yncna ATI 1 cBA3AHHBIX C HUMW TPABM.

OxpaHa 3480poBbA

e CoBepLIEeHCTBOBAHME CUCTEMbI MEAMLMHCKMX OCMOTPOB;

e co3aaHue LleHTpa ynpasneHna exeaHEBHbIMU MeAULIMHCKUMM
OCMOTPaMMU.

Pa6oTa c noapAaAHbIMU OpraHU3aLUaMm
e ObopyaoBaHMe TPAHCNOPTHBIX CPEACTB TPEXTOUEYHbIMM
pemHaAMM 6e3onacHocTm B 2018 1;

e paspaboTka MonoKeHMsA 0 colmanbHOM MOTUBALMK NOAPAAHbBIX
OpraHm3aumnin n IHCTPYKLMM NO OLLeHKe PUCKOB, CBA3AHHBbIX
c poroBopamu noapaaa s obnactv OT, M 382018,

® Havyano BHeApeHUA CTpaTermm B3aumoaencTemaA ¢ NoAPALHbIMMU
opraHusaumamm 8 2018 r;

e NpoBeaeHne obyyeHuns noapaadnkos B obnactn OT, MB m 3.
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OcHoBHble noKasartenu 3a 2017 rog,

CpenHecnucoyHasa YNCAEeHHOCTb paﬁOTHMKOB

18 943
8 016

paﬁOTHMKOB HaHATO

22,9%

KoadbduumeHT TekyyecTn Kagpos!

86%

paboTHMKOB NpoLIN 0byYeHWe B TeYeHMe roaa

452

4YeN0BEeKa B KaAPOBOM pe3epBe

Mpw pacyeTe TEKYYECTU KafPOB YUMTbIBAIOTCA PAaBOTHUKK, BbIGbIBLUME MO NPU-
YMHE TeKYYEeCTH, B T. Y. PABOTHMKM, MOKMHYBLUME OPraHM3aLMio No cobCTBEH-
HOMY KeNaHuto, YBONEHHbIE MO APYrMM NPUYMHAM, BblLeALINE Ha NEHCUIO
nnu ymeplume, 6yayun paboTHUKamm opraHmsaumm. KoapduumeHT Tekyydectm
KaZlpOB PacCUMTLIBAETCA Kak OTHOLLUEHME KOMYecTBa paboTHMKOB, BblObIBLIMX
No NPUYKHE TEKYHECTH, K CPEAHECTIMCOYHON YUCIEHHOCTH PabOTHUKOB.

104 MAO «MOJIKOC» Toposoit oTuéT 33 2017 rop,

CyuiecTBeHHble acneKTbl
MpucyTCcTBME Ha PbIHKAX
3aHATOCTb

MoarotoBka 1 0bpasoBaHme
OcHoBHble cobbiTua

MpuHAaTVE 06HOBNEHHOTO KoAgKca KOPNopaTUBHOMN 3TUKM

YupexaeHve MHOrodyHKLIMOHANbHOTO LeHTpa
[ON1A BCMOMOraTe/bHbIX GYHKLMIA

CoBeplueHcTBOBaHMe cnuctembl KM 1 nokasatesnen
NPOW3BOANTENBHOCTH

Pa3paboTka NnpodeccmoHanbHbiX CTaHAAPTOB A4/18 PabOTHMKOB,
3aHATbIX Ha MPOWU3BOACTBE

Ayﬂ,l/IT \/qe6HbIX LEeHTPOB N MeToANHYECKMX MaTepmnanos

FobanbHbie uenu B o6nactu ycmﬁqusoro pPa3BUTUA

MNpuHumnsl ICMM

I

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALIMA
PA3BUTUUN

Noaxopn B 06nacTM meHeAKMeHTa

Montoc — KoMMNaHWA 3010TOL00bIBAOLLEN NPOMbILNEHHOCTH, 1A KOTO-
POVt BaXKHOE 3HaYeHne MMEOT A0CTYN K MUHEepPasibHO-CbipbeBOl Hase,
MHHOBALLMM, TEXHONIOTMM 1 MHOTME Apyrie GakTopbl. YTobbl 06MBaTLCA
ycnexa, KomnaHwa gonkHa 6bITb B COCTOSHUM ONepaTMBHO PearMpoBaThb
Ha M3MeHeHus B 3Tux obnacTax. CnocobHOCTb Ka4ecTBEHHO afanTu-
POBATLCA K HOBbIM YCI0BMAM HAMPAMYIO 3aBUCUT OT COTPYLHMKOB
KomnaHwuu, noatomy Montoc yaenset ocoboe BHMMaHWe 0by4eHuto

1 pa3BUTUIO NepcoHana. Kpome Toro, KomnaHma ctpemutcsa chopmu-
POBaTb CU/IbHYIO KOPMOPATUBHYIO Ky/IbTYPY, KOTAa KayK bl COTPYAHMK
aKTVMBHO BOB/IEYEH B paboTy Ha 0DLLMIA Pe3yNLTaT U NPU STOM YYMTbIBA-
tOTCA COLMANbHbIE LIEHHOCTY U 3TUYECKME MPUHLMTDI.

3a434aMm CUCTEMbI YNPaBIEHUSA NepCoOHaNoM KoMmaHmm sBAsoTcs
NPVBEUEHNE W yAEPIHKaHME NYYLLIMX CMEeLMANNCTOB, a TaKKe CoBep-
LWEHCTBOBaHME UX MPOGECCUOHANbHBIX KOMMETEHUMIA A1 CO3AaHMA
[IONONHUTE/IbHbIX MPEMMYLLECTB A1 Komnanuu. Motoc Mcnonbsyet
NpVBAEKATENbHYIO CUCTEMY MATePUaNbHOM U HemaTeprasbHOM MOTU-
BaLLMW, MpeaiaraeT XOPOoLUKE COLMabHbIe YCIOBUA 1 YCNOBUA TPyAa
1 NEpCreKTUBbI KapbepHoro pocta. MpodeccnoHanbHoe passutme
HaLLUWX COTPYAHWKOB HanNpaBNeHO Ha COBEPLIEHCTBOBaHMWE NMpaKTUYe-
CKMX aCreKToB B13HECa, TakMX KaK NPOM3BOACTBEHHASA AEATEbHOCTD,
onepaLyoHHble MPOLECChI, YyNpaBAeHYeCcKne 1 Ae70Bble HaBbIKM.

Montoc co3aaéT bnaronpuATHbIE YCA0BUA TPYAA, rAapaHTUpyeT
coumanbHoe obecneyeHve 1 3alWMTy Npas paboTHUKOB, B TOM Yncie
B 4aCTV COBNOAEHNA NPUHLMNOB PAaBEHCTBA M HeAoNYLWeHMA ANCKPU-
MUHaLuu. Mpu GopMUMpoBaHUK KaLpoBo NoAnTUKKM Montoc cobnto-
naeT TpeboBaHMA POCCUIICKOrO 3aKOHOAATENIbCTBA U BCE MPUMEHU-
Mble MeXAyHapoAHble CTaHAapTbl. Kaaposaa noauTrka 1 Moantmnka
B 06/1aCTM 3aLLMTbI NPaB YenoBeka KomMnaHnm yYnUTbIBAKOT MNONOKEHNA
PyKoBOAALLMX NPUHUMNOB NPEANPUHUMATENBCKON AEATENbHOCTH,
yTBEPKAEHHbIX CoBeTOM No Npasam Yenoseka OOH, v MpuHUMAbI
ICMM. B 2017 rogy Montoc npuHan obHOoBNEHHBINM KoaeKc Koprnopa-
TMBHOM 3TUKM, KOTOPbIN TaKKe yunTbiBaeT MpuHumnel ICMM.

B TeueHwue roga Montoc He ToNbKO NPOLO/KaN TPaHCHOPMUPOBATH
KadpoBYHO NMOMUTUKY, B TOM YMCe NYTEM COBEPLIEHCTBOBAHMA
CTPYKTYpPbI YNPaBAEHUA NepcoHanom, HO U Havan paboTy no co3aa-
HWIO MHOTOGYHKUMOHaAbHOO UeHTpa. B 2017 roay 6bina npose-
[leHa noaroTosuTeNbHas paboTa No nepeaade ynpasaeHus pagom
613HEC-MPOLLECCOB, TaKMX KaK BYXranTepCKui 1 HasoroBbIi YYET,
MHbOPMaUMOHHbIE NPOLECChl M aAMUHUCTPATMBHAA NOAAEPIKKA,

B 00U MHOTOGYHKUMOHAbHbIN LEHTP. Bak-oduC AaHHOro LeHTpa
Obl1 OTKPLIT B KpacHoApcKe, a 0bcnyKuBatoLye noapasaeneHmns —
BO BCex busHec-eanHuMLax. B 2018 roay sBcrnomoratesibHble GyHKLMM
ByayT nepeaHbl MHOrOGYHKLMOHAAbHOMY LieHTpY. CreaytoLmii aTan
TpaHchopMaUMM KaZpoBOM NOAUTUKM — CMELLIEHNE BHUMAHWUA permo-
HaNbHbIX KaAPOBbIX CYKO C aAMUHUCTPATUBHbBIX BONPOCOB Ha onepa-
LMOHHbIE, MOCKO/bKY BCMIOMOraTesibHble GyHKLUMK Tenepb byayT
BbINONHATLCA OTAE/IbHO, CUAAMM MHOTODYHKLMOHANBHOIO LEHTPA.

B 2017 roay 6b110 NPUHATO pelleHne 0b aBTomaTM3almMm npolecca
yrpaBaeHna Kaapamum Bo Bcex buUsHec-eaMHMUax Nontoca ¢ ncnosb-
30BaHMeM cuctembl «1C: 3apnaata 1 ynpasaeHue NepcoHanoM».

B 2018 roay peuwenwne 1C byaet BHeapeHo B 601bWMHCTBE BU3HEC-
eanHu, KomnaHuu. Kpome Toro, 8 2018 r. npoueccel nogbopa

1 0byyeHna nepcoHana byayT oNTMMM3NPOBAHbI MyTEM BHEAPEHWA
cepsuca SAP SuccessFactors.

B 2018 roay pabota no TpaHchopmMaLMm KaapoBOM NOMNUTUKN
Montoca byaet npoaonkeHa. CooTBETCTBYIOWME BCMOMOraTe/IbHble
bYHKUMM ByayT nepesaHbl MHOTOGYHKLMOHaIbHOMY LIEHTPY, a B3a-
NMOAENCTBME MEXAY MEHeKePaMu No nepcoHany byaeT ocyLlecT-
BNATLCA B paMKax Bu3Hec-napTHEPCTB. busHec-napTHEPLI ByayT
BbIMO/IHATb OCHOBHblE QYHKUMM B OM3HEC-eAMHWLAX, B TO BPEMS KaK
B MockBe byayT paboTaTb KypaTopbl bM3Hec-eaAMHNL, baaroaapa
yemy BM3Hec-eAMHULLbI OKaKyTCA OCBODOXKAEHbBI OT PAAA PYTUHHBbIX
onepaunit. [ina busHec-napTHEPOB ByaeT paspaboTaHa yuebHan
nporpamma, 0XBaTblBatoLLLAA OTAE/bHbIE aCMeKTbl OTHOCALLMXCA

K AeATenbHOCTY KomnaHum Bonpocos.

KapgpoBsbii coctaB

B 2017 roay cpeaHecnmncoYHan YMcieHHOoCTb paboTHMKOB KomnaHmm
coctanana 18 943 yenoseka. bonee 45% cotpyaHuKoB paboTatoT

8 KpacHoApcKom Kpae, rae pacnonaratoTca KpynHerine NnponsBoa-
CTBEHHble akTMBbI Mostoca. Hanbonbliuas YacTb coTpyaHmKoB (30%)
3aHATbI B KpacHosapcKo busHec-eanHMLE, HaviMeHbluas — B Ciy»kbe
NHMKEHEPHO-TEXHNYECKOro NpoeKkTMpoBaHma (1,1%).

CTpyKTypa nepcoHana no pernoHam, 2017r., %

45

13

24

KpacHoapckuii kpait . MarazaHckan obnactb

MpKyTcKaa obnacTb - Mocksa

Pecnybnuka Caxa (Akytua)

CTpyKTypa nepcoHana no 6usHec-eauHuyam, 2017 r., %

1
3‘
4‘ 30

13

KpacHospckas bE Cnysba 6esonacHocTK

NpKyTCKan pyaHaa bE - CrpoutenbHasa bE

KypaHax (fikyTckas BE) Cnyxba
WNHXEHEPHO-TEXHUYECKOro
- MaragaHckan bE NPOEKTUPOBAHMNA

- MpKyTcKaa poccbinHan bE Cnyba aHeprocHabeHus

Cnyxba nornctnkm - Ynpasnstowan KomnaHus
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PA3SBUTUE NEPCOHAIJA

MoYT BCe COTPYAHWKM KomMNaHuM paboTatoT Ha YCI0BKAX NONHOM
3aHATOCTM (99,5%), Honee 89% — Ha ocHOBE HECCPOYHbIX TPYAOBbIX
[0roBopoB. VickntoyeHne coctaenseT Cnyxba CTPOWUTENbCTBA, 3HA-
YMTENbHaA YacTb COTPYAHMKOB (74%) KOTOpOit paboTatoT Ha OCHOBE
CPOYHbIX JOrOBOPOB, YTO O6BACHAETCA M3MEHYMBOCTBIO Ka[pOBbIX
NOTPeBHOCTEN Ha KPYMHbIX CTPOUTEbHBIX MPOEKTaX.

CooTHoLeHWe YyncaeHHocTv pabounx n PCC (pyKoBoauTenu, cneum-
A/NCTbI, CNYKaLLME) B LIE/IOM OCTAETCA CTabUNbHBIM M3 rO/1a B roA.
PabOTHWKM, 3aHATbIE HA NPOM3BOACTBE, TPAANLMOHHO COCTaBAAIOT
HanbOobLLYIO YacTb NepcoHana Komnaxmm —okono 70%.

CTpyKTypa nepcoHana no Kkateropuam, 2014-2017 rr., %

1

2014 2015 2016 2017

- Paboune - PCC (pykoBoamMTENM, CMELMANUCTbI, CyKalime)

B 2017 roay mysk4mnHbl coctasuam 84,6% coTpyaHWKOB. Bauay cneum-
KM paboTbl B ropHOA0ObIBAtOLLEN OTpPac/iM Bcero 8,9% coTpya-
HUKOB paboumx creumanbHOCTeN — sKeHLWMHbl. Cpean odmcHbIX
COTPYAHWMKOB A0NA eHWMH 8 2017 r. coctasmna 30,4%.

CTpyKTypa nepcoHana no nony v kareropuam, 2017 r., %

I | 84’6

Paboune Cnyralme Cosert lpynna
AMPEKTOPOB

- MyX4nHbI . KeHLWmHbI
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CTpYKTypa nepcoHana no noay v 6usHec-eguHuuam, 2017 .,
% (abcontoTHbIE 3HaYeHNA)

13% (140)
32% (616)
21% (348)
21% (450)
7% (166)
2% (13)
7% (127)
41% (82)
38% (234)
37% (206)
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. My>K4rHbI - KeHLWmHbI

KazpoBbiii cocTas KomnaHwm no BO3pacTy OTHOCUTENBHO COaNaHCMPOBaH.
B 2017 roay 17% oT 06LLero Yncna CoTpyaHUKOB COCTaBAAM Crieumani-
cTbl B BO3pacTe A0 30 neT, 26% — 8 Bo3pacTe 40-50 neT, 24% — B BO3pacTe
50 neTt 1 ctapuue. Hanbonbluyto YacTb COTRYAHUKOB (32%) cocTaBnstoT
cneunanmctbl B Bo3pacte 30—40 feT, NOCKONbKY NPeACTaBUTEeNM STON BO3-
PACTHOW rpynMbl ly4yLle CrPaBAKTCA C dr3nyecKkoin paboToid. Mpu sTom
noanTMKa KomnaHmm B 061acTV NpUBAEYEHNA 1 yaepKaHNA COTPYAHWUKOB
3anpeLaeT AUCKPYMUHALMIO MO BO3PACTY.

CTpYKTypa NepcoHasna no Bo3pacTHbIM rpynnam u 6usHec-
eauHuuam, 2017 r., %
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CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE DUNHAHCOBbIN OONONHUTEJIbHAA
OTUET OB YCTOMUMUBOM YIMNMPABJIEHVE OTUET NHDOPMALINA
PA3BUTUUN

Moa6op nepcoHana

IMontoc 0CO3HAET BCHO BaXKHOCTb NMPUB/IEYEHUA BbICOKOKBANIUDULIMPO-
BaHHbIX, 3aMHTEPECOBaHHbIX B paboTe 1 MOTUBMPOBAHHbBIX COTPYAHM-
KOB M MOCTOAHHO COBEPLLEHCTBYET NpoLieslypbl Nofbopa v yaepsKaHmaA
nepcoHana. Mpu npruéme Ha paboTy KomnaHwa He JoMyCKaeT AMCKPU-
MUHALMK MO NPU3HAKaM BO3PacTa, Mosa UM Mo UHbIM KPpUTEPUAM,
cobntoan YCTaHOBAEHHbIE 3aKOHOAATENbCTBOM TpeboBaHws, Kacato-
LLIMeCA NPUB/IEYEHSA KEHLLWH K OMacHbIM paboTam.

B 2017 roay Ha KypaHaxe (AKyTcKkas busHec-eanHuLa) bbiam
NPUHATBI Ha PABOTY MKeHLLUMHbI — BOANUTENM TAXKE/NbIX CAMOCBa-
N10B. 3a BpemsA paboTbl YaeHbl SKMMakKa 3acayKUau penyTaLmio
OTBETCTBEHHbIX BOAUTENEN, MaKCVMasIbHO BHUMATE/IbHO
OTHOCALLYXCA K BONpocam be3onacHocTu. PaboTtas HapasHe

C KO/IIEraMU-MYXKUMHAMMU, KEHLLMHbI MOMOTaoT YKPEMUTb
TPYZOBYIO ANCLMMANHY U BHOCAT CBOM BK/1aZ, B 0becreyeHune
HenpepbIBHOrO CHabKeHWA GabpuKM pyaoiA.

B 2017 roay Montoc pa3paboTan pekomeHaalumm no npoueccy Noa-
Hopa nepcoHana B pervoHax CBOero NpmucyTCTBMA. Kaxkabii pervoH

Ha OCHOBE 3TUX PeKoMeHAaLM GoPMUPYET COBCTBEHHbIE NOUTUKMK,
TeM CambIM CNocobCTByA Ny4dllemMy NOHMMaHWKIO npoLecca nogbopa
nepcoHana 1 BblpaboTke eAnHbBIX MOAXOA0B K HaMy COTPY/AHUKOB.
Bnocnescteum 370 HyAeT CnocobCTBOBaTL aBTOMATM3aLMM KaZpOBbIX
npouecco. KomnaHua naaHMpyeT NpoBECTH ayauT npoLiecca noabopa
nepcoHana Ha COOTBETCTBME KOPMOPATUBHBIM MONOKEHNAM C pas-
paboTKOW MeponpUATUIA MO NOBbILLEHMIO 3ddeKTUBHOCTM Noabopa
nepcoHana B KaxJ0M pervoHe.

Bnaroaapa paspaboTKe CTaHAAPTHOM CXeMbl OMUCAHUA BaKaHCK

1 pasmelleHns 06bABAEHNI 0 NpMéEMe Ha PaboTy cneunanmcTbi

Mo KaZpam moryT 6oee TOUHO onpeaensTb TPeboBaHNUA K KaHaMAA-
TaM Ha OTKPbITblE BaKaHCKM M UCMO/b30BaTb KapTbl MOMCKa Nepco-
Hana. B 2018 roay Mostoc NaaHMpyeT NepecMoTpeTb MPoLLecch! HaimMa
nepcoHana, pa3paboTaTb NepeyeHb PEKOMEHAALMI MO COBEPLLEH-
CTBOBaHMIO METOA0B NoAHOPa M HallMa COTPYAHMKOB W NPOBECTM
0by4eHme CneupasmncToB no Kapam 13 permoHos.

COTpYyAHUKM, NPUHATbIE Ha paboTty B 2017 1.
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WpKyTcKasa pyaHaa BE
KypaHax (AKkyTtckas BE)
Cnys6a NOrncTuKm
Cnyx6a 6esonacHocTn
CrpoutensHasa BE

Cnyba NHKEHEePHO-
Cnyba aHeprocHabxeHus
YnpasnstoLas KomnaHus

B 2017 rogy KomnaHusa npuHana Ha paboty 8 016 coTpyaHmKkos. Hau-
Bonbliee YUCNo COTPYAHMKOB (33,6%) Obln HaHATLI B VIpKyTCKOWM
POCChINHON BU3Hec-eaNHMLE.

Mpu Halime pykosoauTenelt Moatoc pyKOBOACTBYETCA KOHKPETHbLIMM
TpeboBaHNAMM K BaKaHTHbIM LOMKHOCTAM. EC/IM B permoHax npucyT-
cTBMA KomnaHum HeT cneumanncTos, 0bnafatoLinx HeobXxoAMMbIMM
HaBblkaMu, KoMNaHWA HaHUMaeT KX B Apyrux peroHax. B 2017 roay
YMCNEHHOCTb BbICLUEro PyKOBOACTBA yBennymnace Ha 19,4%. Jona
PYKOBOAMTENEN, HAHATbIX U3 YMCNa NPeACcTaBUTENE MECTHOTO
HaceneHun, cHusmnnacb ¢ 60% B 2016 1. 1o 48% B 2017 1., NOCKONBKY
60/IbLUMHCTBO HOBbIX PyKOBOAWTENEW BbININ NPUBAEYEHbI BHE pervo-
HoB npucyTcTBna KomnaHuu.

[ons pykoBoauTeneii, HAHATbIX U3 YNCNA NpeacTaBUTeNen
MecCTHOro Hacenenus, 2014-2017 rr., %

55 60

2014 2015 2016 2017

. MecTHble pyKOBOAWUTENM - 13 Apyrux perMoHos

B 2017 roay lMNontoc BBEN B 3KCNAyaTaLMO HaTasKMHCKoe
MmecTopoaeHue. 118 Toro Ytobbl A400bI4HbIE PaboTbl MOMN
HayaTbCA B YCTAHOB/NEHHbIE CPOKK, OTAEN No noAbopy nep-
COHa/a NPOBEN OLLEHKY NOTPeOHOCTH B MePCOHae, COCTaBmA
nnaHbl Habopa COTPYAHMKOB, OCYLLECTBU MaCLUTAOHbI
MOWCK NOAXOAALLMX KAHANAATOB M MPOBEN MHOFOUYUCAEHHbIE
cobeceaoBaHua. B pesysbrate K KoHuy 2017 r. wrat 6611
NMOMIHOCTbIO YKOMM/IEKTOBAH HEOBXOAMMbIMM COTPYAHMUKAMM.
BBy 0cobbix KBaAMbUKALMOHHbIX TpeboBaHMiM okono 30%
OT 0OLLEro Yncia CoTPYAHMKOB BblM HAHATbI U3 MECTHOTO
HaceneHwua, 70% — npuBAeYeHbl 13 ApYrux pernoHos Poccum.
Ha npotaxeHunn 2018 r. byaet npoBoANTLCSA OLIEHKA CTEMEHM
YKOMIMIEKTOBAHHOCTU LWTaTa Ha HaTtanke 1 B cnyyae Heobxo-
OVMOCTY — ONONHUTENIbHBIY HabOop COTPYAHMKOB.

Montoc npunaraeT ocobble yCUaMA 418 NPUBAEYEHNA MOOAbIX
CNeumManmcToB U peannsyeT psaz COOTBETCTBYHOLLMX MPOrPaMm 1 Npo-
eKTOoB. TaK, KomnaHwua peannsyeTt nporpammy «Y3Ha LeHy 3o10Tal»
019 BbIMYCKHWMKOB NPOdUIbHBIX y4ebHbIX 3aBeeHMI, B pamKax
KOTOpOI BU3HEC-eAMHULIbI MPUINALLIAOT CTYAEHTOB MPOMTH NPOMU3-
BOZACTBEHHYIO MPaKTWKY Ha NpeanpuATUaX Moatoca ¢ BOSMOXKHOCTbIO
TPYLOYCTPOCTBA MO OKOHYAHUKN 0BYYEHUS.

B Lienax coBeplueHCTBOBaHNA NPOLLECCOB MPUBIEYEHMNA U yaepHa-
HWA nepcoHana 8 2017 r. Montoc pa3paboTan 1 Ha4yan NPUMEHATbL
QHKETMPOBAHME YBONbHAIOLMXCA COTPYAHMKOB. KoMnaHma ncnonb-
3yeT NoNy4eHHble AaHHble AN1A ONpeAeNeHna NPUYMH TeKy4ecTn
KaJpoB 1 BbIABNEHNA BO3MOXHOCTEN A1 COBEPLUEHCTBOBAHMA
npoLeccos, KoTopble ByayT BK/OUYEHbI B MaHbl Ka[poBOW paboThl.
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PA3SBUTUE NEPCOHAIJA

Bo3HarpaxaeHue

Montoc npeasaraeT CoTPYAHMKAM KOHKYPEHTOCMNOCOBHY0 onaaty
Tpyaa. OHa cocTounT 13 633080t 3apaboTHOM NAATLI UK OKNaaa

1 NpemmanbHoI cocTasasatoLwei. MNontoc cTpemmtcs obecrnednsatb
CBOMM COTPY/AHMKaM onaaTy Tpyda Ha YPOBHE — UM Bbllle — cpeaHe-
PbIHOYHbIX 3HAYEHMA.

OKnafibl ANA CTAPTOBbIX NO3ULMIA B KOMNaHWM BbliLLe, YeM YCTaHOB-
NIEHHBIN YPOBEHb MUHMMAbHOKM 3apaboTHOM NaaThl. Hanpumep,

B 2017 r. oknag, Ans TakmMx AomKHocTen B KpacHoapcKkon busHec-
eaMHULE cocTaBnAn $355, 4To Ha 95% Bbllle MUHKMabHOM 3apa-
HOTHOW NAaTbl MO PErMOHY.

CraHpgapTHas 3apaboTHan naaTta HayanbHOro yposHs B Mostoce
M MUHUMAaNbHaA 3apaboTHaA NiaTa B perMoHe (B mecauy,),
2017r.,$

605
355 379 321
298
240 547
181 I
MNpKyTCKas KpacHosipckuin  Pecnybnvka Caxa MaragaHckan
obnactb Kpai (AryTIA) obnactb

CraHfapTHan 3apa60THaﬂ nnaaTta Ha4a/ibHOro ypoBHA
- MuHuMansHaa 3apa60THaﬂ naaTa Ha MeCcTHOMY YpOBHe

D MuHMMansbHan 3apaboTtHas nnata Ha GesepanbHOM ypoBHe

Cuctema BO3HarpaxaeHuit B Montoce npuBssaHa K cucteme
rpenaos, NoaTomy ypoBeHb 6a30B0M 3apaboTHOM NAaThl 3aBUCUT
OT rpeiaa coTpyaHuka. B 2017 roay KomnaHus 3aBeplwmia pas-
pabOoTKy cMUCTEMBI, NpeayCMaTPUBatoLLEN B3aMMOCBA3b Pasmepa
BO3Harpax/ieHuna COTPyAHMKOB U rpeiifa, ANa COTPYAHUKOB BCEX
Ou3Hec-eAMHMLL.

B gononHeHve K 6a30B0O YacTM BO3HArpaXkAeHve BKAOYaeT npemu-
asIbHYH COCTaB/AOLLLYIO, KOTOpas OTparKaeT 3GGEKTUBHOCTb PaboThI
COTPYAHWKA, ONpeaensiemyto Ha OCHOBE K/toUeBbIX NoKasaTenei
apdpekTmBHocTH (KM3). MocneaHre NpmBa3aHbl K peanmnsaumm cTpa-
Termyeckux Lenei Ha GyHKLMOHaAbHOM M OMepaLMOHHOM YPOBHSX.
B KomnaHuu npuHATbI Tpm Tvna KM3:

* KOPMOpaTMBHbIE — /19 BCEX COTPYAHMKOB;
¢ DYHKLMOHaNbHbIe — A1A KaXKA0M QyHKUMM;
* UHAMBUAYANbHbBIE — /1A KK A0T0 NOAPas3AeNeHus.

B 2017 roay 6bina nepecmoTpeHa cuctema oueHKM abdeKTUBHOCTM
B KpacHospckoit busHec-eanHuLe 1 NposeaéH aHanus scex K.
MonyyeHHble pe3ynbTaTbl OblM MCNONb30BaHbI ANA aKTyanmn3aumm
MHAMBMAYaNbHbIX KIM3, MEeTOAMKM X pacHETa U COOTBETCTBYOLLMX
NMOpOroBbIX 3HayeHM. B 2018 roay ycoBeplleHCTBOBaHHasA cMcTema
oLEeHKM ahpdeKTUBHOCTMN ByaeT pacnpocTpaHeHa Ha Apyrue 6us-
Hec-eAMHWLBI KoMmnaHuu.

108 MAO «MOJIKOC» Toposoit oTuéT 33 2017 rop,

lMontoc TakKe NNaHMpyeT co3aHue «aepesa Lenei» ¢ ydetom K3
NO OCHOBHbIM HaMpPaBNEHMAM AEATENbHOCTU 418 BCEX KaTeropuit
COTPYAHWMKOB, OT [eHepanbHOro AnpekTopa A0 paboyero. Kpome
TOro, OTAebHble NoKa3aTenu adGeKTBHOCTM ByayT pa3paboTaHbl

1 ANA MHOTOQYHKLMOHANBHOTO LieHTpa, obecneynBsatoLlero peanm-
3aLLM0 BCMIOMOTaTEe/bHbIX GYHKLMIA, MOCe TOro Kak byaeT 3aBepluéH
npouecc TpaHchOPMaLLMM CUCTEMBI KaZPOBOTO YrPaBAeHMA.

B TeueHune roga KomnaHua 3aBepLimaa aBTOMaTU3aLUMIO CUCTEMBI
ynpasneHna adPeKTUBHOCTbIO C NPUMEHEHNEM NAATGOPMbI
SharePoint. CucTema coAepKMUT TPU KOMMOHEHTa 419 KaXKA0ro Tmna
KMN3 (KopnopaTusHble, GyHKUMOHANbHbIE U UHAMBUAYANbHbIE),

YTO NO3BONAO Pa3paboTaTb YHUOULMPOBAHHbIE NonokeHMs o KI3,
yCTaHaBAMBatOLLME NOPAAOK NPOBEeAEHNA MPOMENKYTOYHOM (pa3

B NOArosa) OLEHKM NepcoHana, a TakKe NopaaoK OUEeHKU MHAMBUAY-
a/IbHbIX pe3ynsTaTos no K3,

B 2018 roay Montoc HauHET BHeapeHMe peweHna SAP SuccessFactors
(ana obyueHna n nogbopa nepcoHana), B kKotopoe Takke 8 2019 1.
BOMAET MOAyNb ynpasneHus abGeKTMBHOCTbIO. KoMnaHus naaHun-
pyeT nHTerpmpoBath SAP SuccessFactors ¢ cuctemolt SharePoint.

B 2017 roay B KomnaHmm 3anyuieH NpoekT no paspaboTke maTpul,
npodeccroHanbHbIX CTaHAAPTOB A/1A Paboymx cneunanbHo-

CTen, coaepalimx TpeboBaHMA K NPoheccnoHaibHbIM 3HaHUAM

no Kaxzow npodeccun v paspagy. CraHgapTamm 6yayT ycTaHOBAEHb!
KOHKpeTHble TpeboBaHMA K OnepaLMoHHbIM NpoLeccam, GyHKLMAM
1 nokasaTenam ahpdekTMBHOCTU. B xoae pa3paboTku cTaHaapToB
6blAM onpeaeneHbl nokasateny sdGeKTUBHOCTU ANA KaKA0ro
rpeiaa, a Takke METOA0NOMMA X OLEHKK. MoatoC NaaHnpyeT
nepecmoTpeTb M paclunMpuTb nepedeHb KIMN3 B YacT onpeaenexHuma
NpemmanbHOl COCTaBAAOLLEN BO3HArpaXKAEHWA COTPYAHMKOB.

B TeueHue rofia Tak:Ke bblna peannsosaHa Nporpamma nooLpeHns
COTPYAHMKOB Ha Ha3e HOBbIX CTaHAapTOB. B 2018 roay otaesbHble,
CaMble yAa4Hble 31eMEHTbI 3TOW NPorpammbl ByayT UCMOb30BaHbI
BO BCex bM3Hec-eMHMLIAX.

CoumanbHasa noaneprkka

CoumanbHoe obecneyeHne paboTHUKOB

Montoc 3a60TUTCA 0 340POBbE M BNATOCOCTOAHUM CBOMX COTPY -
HWKOB. B nononHeHme k 6azoBomy oKknaay 1 npemmam KomnaHumsa
npeasaraeT paboTHUKAM PAL COLMANbHbIX FAPAHTUIA, ONNavyMBaemMbli
OTNYCK MO yxoZy 3a pe6EHKOM, CTPaxoBaHWe KM3HW, CTPaxoBaHWe

Ha C/ly4ait CMepTU B pe3y/ibTaTe HecYacTHOro c/y4vasn, 406poBoIbHOE
MeAMLMHCKOe CTpaxoBaHWe, 034,0P0BUTENbHbIE MPOrPamMbl 1 NPo-
rpPammbl NOAAEPKKM cOTpyAHMKoB. B 2017 roay Montoc paspaboTtan
HoByO [ONNTKKY BO3HArpaxKAeHWA NnepcoHana, Takum obpasom
YHUOUUMPOBAB CUCTEMY COLMANBHOIO 0becneyeHns coTpyaHMKOB
no KomnaHuu B Lenom.

B OTY&THOM rogy 6biav NPeanprHATLI BaxkHble Mepbl B 06/1a-

CTV COLManbHOM NOAAEPMKKM, @ UMEHHO OXBAT 06POBO/IbHbBIM
MEAMLMHCKUM CTPAXOBaHMEM COTPYAHMKOB BCEX BU3HeC-eMHML,
KomnaHws Tak:Ke Hayana oCyLLeCTBAATL CTPAXoBaHWe COTPYAHMKOB
OT HECYACTHbIX C/ly4aes.

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

CoumanbHble YCA0BUA U YCNOBUA TPyAa

BONbLUMHCTBO COTPYAHUKOB MMOMtOCa KMBYT M paboTatoT B pervo-
Hax C 3KCTPEMa/IbHbIMM KIMMATUYECKUMM YCOBUAMM, MOSTOMY
6osblioe 3HayeHne A1 Komnauum nmeeT obecnedyeHme 10CTOMHbIX
YCNOBUIA TPYAA U COLMAIbHO-ObITOBbIX YCA0BUI A8 COTPYAHUKOB.

B 2017 roay Montoc Hayan paspaboTky HoBoro CTaHaapTa «YcnoBua
TpyAa 1 coumanbHo-6bITOBbIE YCI0BUA». B Hero Bowwamn TpeboBaHms,
OTHOCALLMEeCA KO BCeM acrneKkTam npeaocTasnsemoro KomnaHuen
coumanbHoro obecneyeHns, B Tom Yncae obecneveHmna nuTaHmem

1 CO3[aHWsA YCI0BUIA /15 3aHATUIA CNOPTOM. B TeyeHKe roaa bbin
npoBeAEH ayanT 06bEKTOB COLMANbHOM MHPPACTPYKTYPbI NO BCEM
OU13Hec-eAMHMLLAM M BbIPAbOOTaH NaaH MeponpuATUi, B KOTOPOM
NMOMMMO MPOYEro onpeaeeHbl MPUOPUTETHbIE OObEKTbI /1A OCY-
LLLeCTBNEHWA KanuTaNbHbIX BAOXEHWA. OQHMM U3 TaKMX NPUOpUTETOB
[ONMKEH CTaTb PEMOHT XKWJ/bIX MOMELLEHMI, COCTOAHNE KOTOPbIX
ObIN10 OLEHEHO KaK HaMMeHee ya0BNETBOPUTENbHOE. TakKe bblan
pa3paboTaHbl NpaBmaa Pa3BUTUA COLMANLHOM MHOPACTPYKTYPbI

B BaXTOBbIX MNOCE/KAX, B TOM Yncae TpeboBaHWA K camMmm nocene-
HUAM, OpraH13aUMm NUTaHMUA 1 YOOPKM NOMELLEHNIA.

B 2018-2019 rogax [Montoc naaHMpyeT OTPEMOHTMPOBATH CyLLle-
CTBYIOLLME OBLLEKNTUA, @ TAKKE NOCTPOUTb HOBbIE OBLLEXKMTUA ANA
Hy»KA CNy»KObI NOMCTUKK, ARYTCKOM (KypaHaxckoit) 1 MpKyTcKom
BusHec-eAnHWL, a TakKke HaTankum. HeobxoammocTb paclumpeHms
naouwazen obycnosaeHa HOBbIMM NPaBUAaMM, BKIOYEHHbIMM

B HOBbIV CTaHAAPT YCI0BUIA TPYAA M COLMANbHO-ObITOBbIX YC/IOBUIA.
Mpouecc CTPOUTENBCTBA KOHTPOAMPYET YNPaBAAtoLLAasA KOMNaHUA.

BcnomoratesibHble QyHKLUMM MO HEMPOGUIbHBIM BUAAM AEATENb-
HOCTM, TaKMM KaK OpraHv3aLma nutaHus, yopKM 1 sKCryaTaLmm
3[@HWIA, OCYLLLECTBAAIOT BHELWHME NOAPAAYMKM. TTPU STOM PEMOHT-
Hble PabOTbl OCYLLECTBAAIOTCA CODCTBEHHbBIMM CUIAMM, MOCKOJIbKY
Montoc NpuaaéT ocoboe 3HaueHne BOoNpocam oxpaHbl Tpyaa v Tex-
HVKK Be3onacHoCTV. KomnaHus yaenseT npuctanbHoe BHUMaHme
KauecTsy yCyr, NPeAoCTaBAfAEMbIX BHELUHUMU NOAPAAYNKAMM, U KX
HaEXHOCTY, OLeHNBas cobtogeHre TpeboBaHMI K MOCTaBLLIMKaM
YCAYT Ha 3Tane ux oTbopa.

O6yueHue 1 pa3BuTHUeE NepcoHana

ObyuyeHue

Bce coTpyHVKM KOMNaHUy MMetoT LWMPOKME BO3MOXKHOCTU
npodeccroHanbHOro U KapbepHoOro passuTus. Jaa obecnedeHus
COOTBETCTBUA KBaNMGUKALMOHHBIM TPEHOBAHUAM COTPYAHMKAM BCEX
BU3HEC-eANHULL NPELOCTaBASETCA AOCTYM K pAdy NpodeccuoHab-
HbIX 1 0BLWEKOPNOPATUBHbIX y4ebHbIX NPOrpamm.

CTpYyKTypa cuctembl obyueHus

O6yueHune PCC O6yueHune pabounx
MpodeccroHansHoe MNpodeccnoranchan
06pa3osaHme noAroToBKa no npod)eccvmm

pabounx

e MpodeccmoHanbHas | e MpodeccmoHanbHasn
noAroToeka noAroToBka

[LononHnTensHoe
n MOHasbH
pogeccnoHanbHoe Mepenoarotoska paboymx
obpasoBaHue

| ® O6sasatenbHoe npogeccuo- B e e
HanbHoe obyyeHue

[LononHutensHoe MoBbilWeHWe KBaAUdUKaLMM
obpasoBaHue pabounx

e LleneBoe obyueHue * MosblweHne
(skntouas «Montoc KBanudukauymm
3HaHwii) ® OcBOeHuWe BTOPOii

® 3asBouHOe 06yueHune (cmezkHoi1) npodeccun

¢ MoaroTosKa obiekopnopa- ° Pa3BuTME NEPBUYHBIX
TMBHOIO KaapoBOro -~ ynpaB/ieHYeCKUX HaBblKOB

pesepsa (Bk/to4as pa6ounx
«3onoto¥ 3anac» u «3ono- ° MoaroToBKa JIOKaAbHOroO
TOi cTaHAapT») KaapoBOro pesepsa
® [loAroToBKa N0Ka/NbHOro pabounx
Kapposoro pesepsa PCC e O6yueHue B o6nactu OT,

e O6yueHue B o6nactu OT, MNB, 3KoN0rMK 1 yCcToNUM-

MNB, 3KoN0rMU U ycToiium- BOro passutua

BOro passutua e O6yueHue B 06nacTu
. 06y|.|e|-|y|e B 0bnactu ﬂpOM3BOACTBeHHOﬁ

NPOU3BOACTBEHHOM cucTembl

cucTembl

MocKonbKy AeaTenbHOCTb KoMnaHum conpsxeHa ¢ pasanyHbiMm
PUCKaMM B 4aCTV OXpaHbl TPYAA U MPOMbILLNEHHOM 6e30nacHocTy,
BaXKHOE 3HauYeHWe UMeeT HeyKoCHUTebHoe cobtofeHne Bcemn
COTPYAHMKaMM COOTBETCTBYHIOLLMX MPABUA TEXHWKM HE30MacHOCTY.
Montoc yaenseT NoBbIWEHHOE BHUMAHME NPOrPammMam NoAroToBKM
B 06/1aCTV OXpaHbl TPYAA U TEXHWKM 6E30MacHOCTM W peryasapHo Npo-
BOAWT 0bOyUeHwme COTPYAHMKOB BCex NpeanpuaTuii Komnanuw. bonee
noapobHaa nHbopmaumsa npeactasneHa B pasaene «ObecneyeHume
6e3onacHoCcTU paboTHUKOB» (C. 94).

B 2017 rogy B KOMnaHWn BHeZApEH PernameHT no 3aAaBOYHOMY
0by4eHuto, KOTOpbIV yCTaHaBAMBAET HAabOP NPUHLMMNOB UHANBK-
ayanbHoro obyveHua. B pamkax aToro Habopa COTpYAHWKM Npo-
XOAAT LONONHUTENBHYIO NOATOTOBKY, MO3BONAIOLLYIO UM yCMeLHO
CNPaBAATLCA C NOCTaBAEHHbIMM Nepes HUMKM 3aZa4amn. Takxke
Obln onpenenéx NopsaLoK pa3paboTky rogoBoro naaHa «obyveHms
no TpebosaHmto». Mpu BO3HUKHOBEHMM KONNEKTUBHOM NOTPeOHO-
CTV B cneupansHom obydeHnn Montoc NPoBOANT AOMNONAHUTENbHYIO
rPynnoByto NMOATOTOBKY.

B TeyeHue roga bbin nposeaéH aHanM3 NoTpebHocTen B npodeccu-
OHaNbHOM LIeNeBOM 06yYEHMIN COTPYAHMKOB BCEX QYHKLIMOHANbHbBIX
KonoaLes onepauymoHHoro 61o0ka Komnarmm. B 2018 roay nponsoit-
AeT peann3aupa Lenesoro npopeccmoHanbHoro obyveHus.

fopoBoit oTuéT 332 2017 rog, MAO «MONKOC» 109



PA3SBUTUE NEPCOHAIJA

«Monkoc 3HaHUI»

Mporpamma «ontoc 3HaHUM» Hbina 3anylieHa B okTAbpe 2016 r. 41 HENPEPbIBHOrO Pa3BUTUA YNPaBIEHYECKMX U AeN10BbIX HAaBbIKOB
cotpyaHnkos KomnaHuu. MNporpamma obecrneunsaeT NocaeA0BaTeNbHbIN NOAX0A K 06yYeHII0 U CrocobCTBYET Pa3BUTUIO B3aMMOAEN-
CTBUA MEXY YYaCTHUKAMM U3 Pa3IMUHbIX GYHKUMOHANbHbIX NoApa3aAeneHunit n busHec-eaAMHNLL. «MoAOC 3HAHMI» COCTOUT U3 cemm
MOZAYNen, HanpaBAeHHbIX Ha Pa3BUTME TaNlAHTAIUBbLIX COTPYAHUKOB 1 pyKoBoguTenei. Moaynm obbeanMHeHbl B TPU CECCUM, KOTOPbIe
NPOBOAATCS B TEYEHME UMKIA 0ByYeHUS.

Ceccusn [enosble HaBbIKK YnpaBneH4yeckue HaBblKU OTpacnesble 3HaHUA

Mogaynu * YNpaB/ieHne NnpoekTamuy; * PDEKTUBHbBIE KOMMYHMKALLMK; e TeXxHONI0T 1K 30/10TOA0ObIYY;

e onepaLmoHHan U opraHM3aLmoHHas * INAEPCTBO, yNpasaeHne
3bGEKTUBHOCTD; KOMaHa0M;

* INAEPCTBO M NMPUBEPIKEHHOCTb
pyKoBoAuTene B 0baactu

HbesonacHoCTK

® ynpasaeHune d)l/IHaHCE]MVI ® LienenonaraHue, O6paTHaﬂ CBA3b

Mporpamma 6bl1a pa3paboTaHa 4/18 PYKOBOAMTENEN CPEAHErO W BbICLIErO 3BEHA YNpaBAasAtoLe KoMnaHun 1 BUsHec-eAMHML, C Y4ETOM
cneundrnKkn AeaTenbHOCTM Motoca M MpeaycMaTpyBaEeT aHaIM3 MPaKTUYECKMX MPUMEPOB (KeicoB). Kaxablii Moay/ib MPporpammbl CBA3aH
¢ busHec-cTpatervein Komnanuu. Moatoc NpuBaeKaeT K MPOBEAEHMIO 3aHATUIN Kak CTOPOHHMX IEKTOPOB, TaK 1 COBCTBEHHbIX SKCMEepPTOB.

B xoze nepBoro umkaa obyyeHus (2016—2017 rr.) 3asaBKM Ha y4acTue B nporpamme noaanu 139 cotpyaHmkos. Bbino npoBeaeHo cemb
NAaHOBbIX MOAYNEW, MO NATb rpynn 0byyatoLLmMXCA B KakaoM. CpeaHee KOMMYECTBO YYaLLMXCA Ha MoAyb — 76.

INo 3aBeplUeHMM NEPBOro UpKAa NporpaMma bblna yTouHeHa 1 AopaboTaHa, obaBaeH HOBbIM Moay/b «LlenenonaraHne, obpatHas
CBA3bY». YMCN0 rpynn B Moayne YBeNMYeHo 40 BOCbMU. YMCN0 NoAaBLIMX 3aABKM Ha BTOPOW LKA 0bydeHus (2017—2018 rr.) Bbipocio
00 254 yenosek. Mepsas ceccus (Mo COBEPLLIEHCTBOBAHMIO AEN0BbIX HABLIKOB) 3aBEPLLIMAACH B KOHLE roAa.

B 2017 roay 4vcno coTpyaHMKOB, Npollealnx obyyeHne B Te4eHWe rofa, yBeamunnoch Ha 47% n coctasuno 86% oT cpeaHeCcnmMCcoYHOM Ync-
NleHHOCTM nepcoHana. CpeaHee Bpems 0Oy4eHMs B pacyéTe Ha OHOr0 COTPYAHMKA BbIpocao A0 63 4 npotus 41 4 8 2016 1., npuyem cpeau
COTPYLHMKOB pabounx cneupanbHoCcTel oHo 6bin1o Ha 30% 6oblue, Yem y ODUCHbBIX COTPYAHWKOB.

Cpe,que KO/1n4yecTBO 4Yacos 06y'~|e|-mn Ha ogHoro pa60'n-|m(a

Yucno coTpyaHMKOB, Npoluegwmnx obyyeHunel,

2014-2017 rr. B TeueHue roga, 2014-2017 rr.

0,
86% 63
39 41 41
2014 2015 2016 2017 2014 2015 2016 2017
F Yncno coTpyLHMKOB, D Yncno coTpyLHMKOB, NpoLleanx
npoweawmnx obyyeHne obyyeHwe, B NpoLeHTax
oT cpegHecnmcquoM
YNCNEHHOCTN

B 2017 roay Montoc NpoBén ayauT yHebHbIX LIEHTPOB M METOAMYECKMX MaTepnanos B pasHbIx busHec-eanHuMLax. Mo ero pesyastatam bbina paspabo-
TaHa KoHLenumsa NnoBbILLEHWs Ka4ecTBa CUCTeMbI NOATOTOBKM paboyero nepcoHana, NpUHATa K AencTButo B koHue 2017 r. Peanmnsaups KoHuenupmm
3anaHMpoBaHa Ha 2018 r. KomnaHua byaet ncnonbaosats Kaaposoe M0 SAP SuccessFactors ans aBTomaTtvsalmm yuebHoro npotiecca. B creayrotiem
rofly AigHHYO NPOrpammy NAaHUPYeTCA MCMOAb30BaTh A/1A OpraHM3aLmmn y4ebHoro npoLiecca B YNpasnatoLLe KOMNaH1W 1 B NMUIOTHbIX B13Hec-eapx-
HULaX — KpacHospcKoit 1 AKyTCKoi (KypaHaxckol). HoBas KOHLENUWA pa3BuTKA CyLLIECTBYIOLLIEN CUCTEMbI 0OyYeHNA NOCPeaCTBOM eé aBTOMaT13aLmm
No3BOAMT 0becneynTb Hosee BbICOKMI YPOBEHb NOATOTOBKM BO/LLLIETO YMCAa COTPYAHMKOB KomnaHmu. Mporpamma KOCHETCA aKTyanm3aLpmmn yHebHbIx

1 METOAMYECKMX MATEPHANOB, Y/TyULIEHWA MaTepuanbHol 6asbl yuebHO-KyPCOBbIX KOMOKHATOB. P, y4ebHbIX Mporpamm ByayT nepeseaeHb! B ANCTaH-

UMOHHbIM hopmar.

1 Yucno coTpyaHvKoB, npolealumx obyderne B 2016 r., 66110 YTOUHEHO M MEPECMOTPEHO. Y1CNO COTPYAHMKOB, NpoLweawmnx obyyeHue B 2016 1., 8 OT4éTe 3a 2016 . He BKAtO-
4ano coTpyaHuKoB Cnyx6bl 6e30MacHOCTH, NpoLeALnX obyyeHue.
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CTPATEMMUECKUMA OTUET

KOPMOPATUBHOE DUHAHCOBDIN

OONONHUTEJIbHAA

OTUET OB YCTOMUMBOM YMNPABJIEHUME OTUET NHDPOPMALMA

PA3BUTUUN

B 2018 roay B lNontoce Ha4YHETCA peanm3aLia NPOrpaMmMbl HACTaBHUYe-
CTBa, NpeHa3HaYeHHO 1A NyHLLIel MHTErpaLLyn HOBbIX COTPYAHMKOB.
Bonee onbITHbIE KONNEMW, BbICTYMAOLLIME B KAYECTBE HACTABHUKOB U
KypaTopoB, by/yT NOMOraTb HOBbIM COTPYAHWKaM KomnaHuu. B 2018 roay
KomnaHua naaHnpyeT 8BecTM MpodeccoHanbHbIi CTaHAapT HacTaBHWKA,
NeVCTBYIOLLNIA BO BCex busHec-eamHMLIax. OH ByaeT perynnmposath npoLie-
Zypy oTbopa HAaCTaBHUKOB 1 KX QYHKLMK, a TaKKe Nporpammy 0byHeHns
ByayLLUMX HAaCTaBHMKOB.

«3ono0tana 6ubanoreka Montoca»

KomnaHuWsa cHMTaeT, YTO CaMopas3BmUTHE ABNAETCA BaXKHbIM
aCMeKTOM NOAroTOBKM COTPYAHMKOB. B CBA3M C 3TUM A1
COTPYAHWKOB 0H6ecneymBaeTcs MOBCEMECTHbIN A0CTYN K y4eb-
HOW nTepaType 1 0byyatoLLMm MaTepranam, B TOM Yncie

B BaxXTOBbIX Mocesikax. B 2017 roay 6bina co3gaHa Kopropa-
TUBHAA 3N1EeKTPOHHaA B1bAnOTEKa, NpeanaraoLan LNMPOKMIA
BbIOOP [1€/10BOM IMTEPATYPbI. Tenepb Y COTPYAHMKOB BCex bU3-
Hec-eMHWL, ECTb BO3MOXXHOCTM MNONYYEHMA HOBbIX 3HAHWUIA,
JIMYHOTO M NpodeccrmoHanbHoro passmTua. OTaen no noabopy
1N Pa3BUTUIO NEePCOHaNa COCTABAAET CNUCKM PEKOMEHyeMOi
INTEPaTypbl, @ COTPYLHUKM MOTYT PEKOMEH0BaTb MOHPABMB-
LIMecH UM KHUTW KoNneram.

Kaaposblii peseps

YacTbto cMCTeMbI KOPNOPATUBHOTO 0BYYeHMA ABAAIOTCA NPOLECcCHl
yrpaBaeHna KalpoBbiM pe3epBoMm 1 ero passuTuA. B Montoce
[eNCTBYIOT [1Be NPOrpaMmbl KaZLpoOBOro pesepsa: KopnopaTnaHan
nporpaMma KaApoBoro pesepsa (418 COTPYAHUKOB C BbICOKMM
NOTEHUMANOM — «30/10TOK 3anac») 1 Nporpamma NPeemcTBEHHOCTM
PYKOBOAALLMX KaapoB («3010ToK cTaHaapT»). B 2018 roay byaet
NPVHAT pAS, BHYTPEHHUX HOPMATMBHBbIX aKTOB, KacCatoLLMXCA Kaapo-
BOTO pe3epBa M OTparkatoLWMx KopropaTvBHble LieHHoCcTU Montoca.

B nporpammy «30/10TOM 3anac» MOryT BOWTW COTPYAHUKMN Nt060M
Bun3Hec-eaAnHMLBI. OTOOP YY4AaCTHMKOB OCYLLECTBAAETCA NO CAeadyto-
UMM KPUTEPUAM:

* BbIAAIOLLMECHA PE3Y/IbTaTbl N0 UTOTAM OLLEHKM MHAMBUAYAbHOM
3pPEKTUBHOCTYM 3a NpeablaAyLLnNiA roa,;

* INYHbIE M NPOGECCMOHabHbIE KauecTBa;
® pesy/ibTaTbl OLEHKM MOTEeHLMaNa U MOTUBALMN.

C nomolwblo TecTa «loTeHuUpan B Goryce» BblABAAIOTCA Hanbonee
nepcneKkTnBHble CoTpyaHMKN. B 2017 roay 452 yenoseka m3 Bcex
KaTeropwuit COTPYAHMKOB NPOLLAM TeCTUpOBaHWe — Ha 56,9% bonblue,
yem B 2016 1. Yncno paboumx, BKAOYEHHbIX B K POBbIM pe3eps
Komnanun, yseanymnock Ha 19%, ymcno pykosoautenei — Ha 49%,
a YMCNO CNeLManmcToB 1 CayKallmx — Ha 93%.

Kaaposblii peseps? (2014-2017 rr.)

266

229

196
183 178

138 143

74
57

2014 2015 2016 2017

Pabouve PykosoauTenu . CrneupanucTsl 1 cayxalpe

Mporpamma «30710TOI 3anac» COCTOUT U3 TPeX YacTel:

1) o4Hble NPOrpPamMmbl: TPEHUHIU, CEMMHAPBI;

2) TPEHUHIM OT 3KCNepToB: 06paTHasA CBA3b, KOHCYALTALLMM
C KypaTopamu;

3) 0byueHune Ha paboyem mecTe: CaMopasBUTME, MPOEKTHas
paboTa.

MAaHbl MHAMBUAYASILHOTO PA3BUTHA — OCHOBHOI 3/1EMEHT Mpo-
rpammbl KaZIpOBOro pe3epsa. N1aHbl MO KaxA0My COTPYAHMKY
COCTaBAAKTCA B CNeLManbHbIX LEHTPAX Pa3BUTMA U MOBbILLIEHNS
KBaAMdmKaumn. K koHuy 2017 r. y4acTHUKM «3010TOr0 3anaca»
3aBepLUMM NEPBYIO CECCUIO «/TMAEPCTBO U MHULIMATUBHOCTLY;

B C/ieaytoLem rofly Mm ByayT NpeanioxKeHbl O4HbIE U 3a04HbIE yueb-
Hble MPOTPaMMbI, @ TaKXKe BO3MOMKHOCTM [/19 CAMOPa3BUTHA.

Llensto nporpammsl NpeemcTBEHHOCTH PYKOBOAALLMX KaZp0B
Montoca ABNAETCA NOArOTOBKa COTPYAHMKOB K paboTe Ha bonee
BbICOKMX OMIKHOCTAX; MPOrpamma «30/10ToM CTaHAAPT» OPUEHTU-
poBaHa Ha NPaKTUYecKme acneKTbl BeAeHna busHeca. Peannsauma
«30N10TOro CTaHAapTa» Ha4yMHaeTcA ¢ 0Tbopa y4aCTHUMKOB Ha OCHOBE
KpUTepreB MHAMBKAYaNbHOM 3G beKTUBHOCTY, BO3pacTa, npodec-
C1oHanbHOro obpasosaHmWA, pekoMeHAaLMIn HeNoCPeACTBEHHOTO
pykosoautens. B 2017 rogy Ans y4actva B nporpamme «3010TOM
cTaHaapT» 6611 0TO6PaHbl 30 COTPYAHMKOB.

OTOBpPaHHbIE YHaCTHMKM NpoLWAn Ha3oByto NOArOTOBKY, NOC/E Yero
NPUCTYNUAK K pa3paboTKe NPOEKTOB, HaNpPaBAeHHbIX Ha NOBbILIEHME
onepaumoHHON 3GGEKTUBHOCTY CBOMX NOAPA3AENEHWN, KOTO-

pble 3aTem Oblan NpeAcTaBAeHbl Ha PACCMOTPEHME CneuyanbHOMN
Komumccun. Mocne noayyYeHus pekomeHAALMIA KOMUCCUM YHACTHUKN
nopaboTanu CBOM NPOEKTLI U C MOMOLLbIO KypaTOPOB MOArOTOBUAN
NX K BHeApeHWto. Kpome Toro, y4acTHWKM Mo pyKOBOACTBOM KypaTo-
POB COCTABWAW MAaHbl UHAMBKUAYANbHOMO Pa3BUTUA Ha 2018 . B cre-
Aytolem roay Y4aCTHUKM NPOAO/IKAT COBEPLIEHCTBOBATL JINYHbIE
HaBbIKM COMNACHO NAaHaM MHAMBMAYANbHOMO PA3BUTUA B paMKax
BHeAPEHUA CBOWX NMPOEKTOB.

2 B YMC/IO COTPYAHMKOB, BK/IHOUEHHbIX B KaApOBbIi pe3eps (252 yenoseka), no AaHHbIM OTYéTa 06 ycToNYMBOM pa3sBuTUmM 3a 2016 . He BXOAWAM COTPYAHUKM CayK6bI
6e3onacHocTu. B HacToswem OTuéte coTpyaHukmn Cnyxbbl 6@30MacHOCTM BK/IKOUYEHbI B KaZpOBbIi pe3eps 3a 2016 .
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KopnopaTtusHasa Kynbtypa

B 2017 roay Montoc pa3paboTan 0bHOBAEHHbIM KoZeKe KopropaTue-
HOM 3TUKK. KogeKc Bbin pa3paboTaH ¢ y4ETOM pesynsTaToB Mac-
WTabHOro nccnenoBaHUA, B KOTOPOM Oblav 33€MCTBOBAHbI OKOIO

2 770 coTpyAHWKOB: onpoLeHbl 29 pykoBoauTenei, NpoBeaeHO

24 coselaHna 1 Gokryc-rpynnbl, 3anonHeHa 1 000 aHkeT. Mony-
YeHHble pe3yasTaTbl CTaIM OCHOBOM ANA GOPMMPOBAHUA NepeyHs
LeHHOCTe, KoTopble pa3fenatoT paboTHMKKM Bcex Br3Hec-eaMHULL.
Bce KopnopaTuBHble LEHHOCTM B3aMMOCBA3aHbl, @ LeHTPasIbHOM
LUeHHOCTblO ABAAETCA 3QHEKTUBHOCTb. MPUOPUTETHbIE LEHHOCTH
HaWW oTpaskeHne B KogeKkce KOpnopaTUBHOM STUKMN.

KoaeKc KopnopaTMBHOWM 3TUKM COCTOMUT M3 ABYX Pa3aenos: Uaeo-
IOTMYECKOro M HOPMATUBHOTO. MAeonormyeckunii pasaen BratoyaeTt
onm1caHMe MMUCCUM U KOPNopaTUBHbIX LieHHOCTel Mostoca, Hopma-
TUBHbIN — Npasuaa, onpeaensiolime nopaaoK B3anMoaencTams
BHYTPM KomnaHumu, ¢ BHeWHel cpenoit 1 ¢ obuiectsom. KogeKe Kop-
NOPaTUBHOWM STUKM ABASETCA OCHOBHbIM IOKYMEHTOM A1 paboTbl
MO COBEPLIEHCTBOBAHMIO KOPNOPATUBHOW Ky/bTypbl KOMMiaHWu.

B pamkax nccaenoBaHuii, NPOBOAMMbIX 4158 pa3paboTkm Koaekca
KOPMOPaTUBHOM 3TWKM, OblN TaKKe NPoBeAEH aHa M3 KOMMYHMKa-
UM BHYTPM KoMnaHuu: npoBeaeHbl ONpoChl CPpeamn COTPYAHWKOB,
OMNpPOLLEHbI MEHeAKePbl MO BHYTPEHHUM KOMMYHMKaUMaM. B KoHLe
roza cocToanca 3anyck NpobHoOM BePCMM HOBOTO MHTPaHeT-NopTana
Ynpasnsatouwer komnaHun. 3agadein 2018 r. ApnaeTca AanbHelwee
pa3BMTUE NopTana M paspaboTKa NOKaAbHbIX CTPAHWULL A1 KaKA0ro
pernoHa.

KopnopaTtusHble ueHHoCTU

Pa3BuUTME aHTUKOPPYNLMOHHOM KY/bTYpbl

ToNtoc CTPEMUTCA MNOCTOAHHO COBEPLUEHCTBOBATb Pa3/IMyHbIe
acneKTbl CBOEM KOPMOPaTUBHOM Ky/NBTYPbl 1 CBOEBPEMEHHO
OMNOBELLATb COTPYAHUKOB O COOTBETCTBYIOLLMX M3MEHEHMAX.
ELLLE OHMM BaXKHbIM GaKTOPOM ABNAETCA MOHUMaHWE
COTPYZHWKaMM CyTH BCeX 06A3aTENbHBIX MOAMUTUK U CTaH-
[apToB 1 cobntoaeHme ux TpeboBaHNi, B TOM YUC/1e BHOBb
YCTaHOB/IEHHBIX.

B Hauane 2017 r. B8 KomnaHum bbina BBeAEHa B AeNCTBUE
06HOBNIEHHAA aHTUKOPPYMNLMOHHAA NOANUTMKA, BK/IHOYAOLLLAA
nepecMoTpeHHble 1 AopaboTaHHble HOPMbI, Kacatolmecs oby-
YeHWs No BOMpocam NpOTMBOAENCTBMUA KOPPYNLMM U cObtO-
OeHWA NPUMEHVMbIX TPe60BaHMI 3aKoHOAATENbCTBA. B cBA3M
C 3TMM B OTYETHOM roZy Hbl/1 3anyLLEH KYPC AUCTAHLMOHHOTO
0by4yeHuns, 06A3aTeNbHbIV 418 BCEX COTPYAHMKOB. B pamKkax
KypCa pacCMaTpWBatOTCA CAeAytoLLMe aCNeKTbl aHTUKOPPYMLLM-
OHHOW NOMUTUKM: KNHOYEBbIE MPUHLLMMbI, 0bLMe 1 cneumanb-
Hble TPeboBaHMA, NPU3HAKM KOPPYMNLMOHHbBIX HAPYLWEeHWI

1 cnocobbl COOBLLEHNA O HAPYLLEHUAX.

PA3BUTUE
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

MoAtoc TakxKe naaHnpyeT paspaboTaTb cMCTeMy 0BPATHOM CBA3M
M0 3TUYECKMM BOMPOCaM, B KOTOPYHO BOWMAYT:

® ropAaYada AMHma no sonpocam OT m B 1 3TUYeCcKMm BONpoOCam;
¢ dOpMbl 06PATHOW CBA3M Ha UHTPAHEeT-NopTane;

* ALMKM ANA 0OpaLleHuit Ha NpeanpuUATUAX;

® BBeleHWe A0/IKHOCTU KoopAMHaTopa No 3TUKe.

B pamkax paboTbl MO COBEPLUEHCTBOBAHMIO KOPMOPATUBHOM Ky/lb-
Typbl KomnaHua NpuKknaabiBaeT 3HauUTeNbHble yeuama ana dop-
MMWPOBAHMWA CUCTEMbI HEMATEPMA/ILHOTO MOOLLPEHMA COTPYAHNKOB.
B TeyeHMe roga 6611 OpraHm130BaH 1 NPOBEAEH PAL, CMOPTUBHbIX

N KYNIBTYPHbBIX MEPONPUATUIA, LIENbIO KOTOPbIX ObIN10 YKpenaeHue
B3aMMOAENCTBUA U COTPYAHNYECTBA MeXAY PabOTHUKamMu. Kanen-
[apb KOpnopaT1eHbIX Meponpuatuii 8 2017 1. 6bin chopmmposaH

C Y4ETOM 33/1a4 CMI0YEHMA KONNEKTMBA, TPAHCAALMM MUCCHUN U LieH-
HocTelt KomnaHuu.

B KpacHospcKoi BUsHec-eaMHMLE COCTOANACh EXKEMOAHASA NETHAS
cnapTakiaza. KomnaHus naaHupyeT BHECTU M3MEHEHNS B PEITaMeHT
COpeBHOBaHW 1 106aBUTb B CMIMCOK ANCUMNANH MUHW-GYTOO,
BO/IEVO0/1, MepeTATBaHME KaHaTa 1 WaxmaTbl. [otoc nooLlpaeT
MHULIMATIBY COTPYAHMKOB MO CO3AaHMI0 HOBbIX CMOPTUBHbIX KOMaHA,
B npouwnom roay 6bin1 opraHvMsosaH 6erosoit Ky6, a Takxke co3aaHa
XOKKelHas KoMaHza, y»Ke yCrneBLUasn NpuMHATL y4acTve B CBOUX Nep-
BbIX COPEBHOBAHMAX.

B 2018 roay Montoc nnaHMpyeT 3anycTUTb MHHOBALMOHHbIN
BOJIOHTEPCKMI NPOEKT, B CBA3M C YeM yxKe Dbl NpoBeaeH onpoc
COTPYAHWKOB Ha NPeAMET KeNaHWA NPUHUMATL y4acTue B BONIOHTEP-
CKMX MpOrpammax. ITOT NPOEKT AOKEH MOMOYb BAOXHOBUTL COTPYA-
HWKOB Ha y4acTue B COLManbHO 3HA4YMMbIX MHMUMaTMBAX. bonee
noapobHaa nHbopmaLma 0 KOPNopPaTUBHOM NOAAEPKKE COUMaNb-
HbIX MPOEKTOB NpeACTaB/eHa B pa3aene «CoaeiicTBue pa3sBUTUIO
MeCTHbIX coobuiect» (c. 122).

MnaHbl Ha 2018 rop, U cpeaHECPOUHYIO NEePCNeKTUBY

3a nocnegHve rogpl MNontoc BHeApWA pAg, BaXKHbIX NOAUTUK U NPO-
Leayp, HanpaBaeHHbIX Ha COBEPLUEHCTBOBAHME OCHOBHbIX KaZpo-
BbIX NpoueccoB. B nnaHax Ha 2018 r. paboTa ¢ BcnomoraTebHbIMM
GYHKLUMAMM, @ UMEHHO:

* 3aBepleHre GopMMPOBaHUA MHOTODYHKLMOHAbHOTO LEHTPa;
* MEPONPUATUA MO YAYYLLEHWIO BHYTPEHHMX KOMMYHUKaLLUIA;

* ayaMT NpoLecca NpUBIeYeHNs NepcoHana Bo Bcex
BU3Hec-eAMHNLAX;

® COCTaB/IeHMeE NaaHa MeponpuaTHiA MO ONTMMM3aLMK NpoLecca
noabopa nepcoHana Ana pernoHanbHbIX BU3HEC-eAMHMLL;

® 3aMyCK NMNOTHOIO NPOeKTa No Pa3BUTUIO CUCTEMDI
HaCTaBHMYeCTBa,

* pa3paboTKa Nporpammbl aLanTaLm HOBbIX COTPYAHMKOB;
°* NO/IrOTOBKa NONOXKEHMA O Ka[POBOM pe3epBe;

® aBTOMaTM3aLMA NPoLLeccoB 0byyeHns 1 nosbopa nepcoHana
Ha 6a3e SAP SuccessFactors;

® NPOLO/IKEHNE PEMOHTA OBLWEXNTUIA A5 pabounx B YeTbipex
BusHec-eanHMLAX,

® nanbHelLan aBTOMaT13aLmnA KagpoBblx QYHKLMIA.

Bonee noapobHaa MHGOPMaLMA O KaapoBOM cucTemMe KomnaHumy,
noAWTHKe Nofbopa NepcoHana, NNaHUPOBaHUKN Kapbepbl U APYrnx
BOMpOCax NPUBEYEHNA U PA3BUTUA NepPCOHana NpeacTasneHa

Ha caliTe lNontoca B ceTn MHTepHET (rabota.polyusgold.com).
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OcHoBHble noKasartenu 3a 2017 ropg,

Ha4,8%

COKpalLLEeHbl BbIGPOCHI MapHMUKOBbIX ra30B

$40,6 MAH

3aTpaThbl, CBA3aHHbIE C NPUPOAOOXPAHHBIMU MEPONPUATUAMU

89%

06bEM NMOBTOPHO M MHOIFOKPAaTHO MCMNONb30BaHHOWM BOAbI

Hal8%

coKpaTtuaca obumii 06bEM NoTpebaeHUs TonIMBa 13 HeBo306-
HOB/IAEMbIX MCTOYHWNKOB

45,2 kBrey

Ha 1 Kr Npon3BeAeHHOro 30/10Ta — 06K 06BEM aHEp-
MK, COKOHOMJ/IEHHOW 3a CYET IHeprocbepekeHns u mep
MOBbILIEHNA IHEPrO3EKTUBHOCTH

114 MAO «NOJIKDC» Toposoit oTuéT 33 2017 rop,

CyuiectBeHHble MpuHUMNBI yCTOUMBOrO

TEeMbI pa3sutua ICMM
CootseTcTBMe TpeboBa-
HUAM NMPUPOAOOXPAHHOTO XA
3aKOHOAATENbCTBA
Boaa
]
JHeprua
Bbibpocs!
(47
)
C6pochbl 1 OTXOAb! ‘O’
BropasHoobpasue

OCHOBHbIe cobbITuA

BHeapeHb! CTaHAAPTbI MO PALMOHANBHOMY UCMO/b30BAHMIO MPK-
POAHbIX PECYPCOB M NPEAOTBPALLEHMIO 3arPA3HEHUA OKPYXKatoLLEN
cpefpl, YY4ETY M OTYETHOCTM MO 3KOMOMMUECKMM MOKa3aTeNAM, CoXpa-
HeHWo 61opasHOObPa3A 1 OLieHKe BO3AENCTBUA Ha OKPYKAIOLLYIO
cpeay v coumansHyto chepy

B oTaebHbIX BU3HEC-eAMHMLIAX NPOBEAEHA OLEHKA SKONOrMYECKMX
pUCKOB

AkyTckana (KypaHaxckan) busHec-eAMHMLA 3aHANa NepBOe MeCcTo
B PErVOHANbHOM KOHKYPCE 3KONOMMYECKO OTBETCTBEHHOCTH Cpeay
KomnaHwui Pecnybavkm Caxa (AryTus)

Fo6anbHbie Lenu B 061acTn yCTOMYMBOrO Pa3BUTUA

13E:BIL

<

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

Noaxopn B 06nacTM meHeAKMeHTa

CobntoaeHne TpeboBaHMM 3KONOrMYECKo be30nacHOCTM — 0AMH
13 OCHOBHbIX NMPUOPUTETOB B AEATENLHOCTM KoMmaHuu. Mbl npw-
Naraem 3HauyMTebHbIE YCUAUA, YTOObI BbINOAHATL B3ATbIE Ha ceba
06A3aTeNbCTBa B 06/1aCTM OXpaHbl OKpy»KatoLLen cpeapl, Hernpe-
PbIBHO MCKaTb BO3MOXHOCTU /1A MOBbILLIEHWS ONepaLMOHHOM

1 ynpasaeH4Yeckom 3GGEeKTUBHOCTU B LIENAX CHUMKEHWUA HEraTUBHOIO
BO3/€MCTBUA Ha OKPYXaIOLLYO Cpeay.

B KomnaHum AeicTBYET crcTEMa SKONOMMYECKOTO MEHEAKMEHTA
(COM), KoTopas 0XBaTbIBAET BCE OU3HEC-eAMHMLbI Y CEPBUCHbIE
KomnaHuu Montoca v ABNAETCA YaCTblo KOMMNEKCHOW CUCTEMbI
obecneyeHns NPOMbILLINEHHON He30NacHOCTH, OXpaHbl TpyAa

1 OKpYysKatoLLLel cpeapl. CUCTEMA SKONOMMYECKOTO MEHEAKMEHTA
[aET BO3MOXKHOCTb OMNepaTnBHO M T’MOKO pearnpoBaTb Ha tobble
M3MEHEHWA BO BHYTPEHHEN 1 BHELLIHel cpeae KomnaHuu.

C nomolubto COM Montoc cTpemmTcst obecneynTs cobaoaeHme
TpeboBaHWt BbICTPO MEHAIOLLLErOCA POCCUIMCKOrO 3aKOHOAATE Nb-
CTBa, @ TaKXKe COOTBETCTBME /IYULLNM MEXKIAYHAPOAHbIM NMPaKTUKam
B 06/1aCTV 3KONOMMYECKOTO MeHeAKMeHTa. Bce BusHec-eaAMHMLbI
KomnaHuu 1 eé cepBurcHble opraHunsaumm (kpome CTponTeIbHOM
CNyKObI) NPOLNN CePTUDMKALIMIO Ha COOTBETCTBUE TPeboBaHMAM
cTaHaapTa ISO 14001 v Ha perynspHOM OCHOBE yCneLwHo NpoxoaaT
HaA30pHble ayAuTbl U NOATBEPXKAAIOT cepTudmKaumto. CepTnudnka-
uma CTpouTenbHoM Ciy»kbbl oxkmaaeTca 8 Hadane 2018 .

B YnpasnatoLein KomnaHum co3gaHa No3uLmMA HavanbHKWKa ynpaene-
HMA NO OXpPaHe OKpPY»KatoLLen cpespl. Bce BONPOCHI OXPaHbl OKPY»a-
foLLlel cpeapl B BU3HEC-eAMHMLIAX U CEPBUCHbIX KOMMaHMAx Mostoca
OTHOCATCA K KomneTeHuumn anpektopos no OT, M6 1 O0C.

B Luenax dopmanmsaumm noaxonos K AeATENbHOCTU B 06/1aCTy
OXpaHbl OKpy»KatoLLel cpeabl KomnaHuvelt pa3paboTaH paa BHyTPeH-
HWX JOKYMEHTOB, KOTOPble MPOXOAAT PErYAAPHYIO aKTyaAn3aLmio.
OCHOBHbIM Cpean HUX ABNSETCA IKOMOrMYEcKasn NoaUTUKa, KOTopas
oTpakaeT noaxoa KomnaHum K ynpasneHunto AeaTeNbHoCTbio B 061a-
CTM OXPaHbl OKPYXKAtOLLEN cpefibl M SKONorMyeckor besonacHocTm

1N NOATBEPKAAET MPUBEPKEHHOCTb BbICLIErO PYKOBOACTBA 3a5B-
NEHHbIM Lenam B 061aCTM OXpaHbl OKpy»KatoLLen cpeapl. B ocHose
MONUTUKM NEXUT 3bdEKTUBHOE ynpaBaeHMe SKONOrMYECKUMM
PUCKaMM Ha KaXX0M 3Tarne *KU3HEeHHOro LUMKIa akTMBOB KoMMnaHuu.
B 2017 roaly B IKONOMMYECKYHO MNOMUTUKY Dbl BHECEHbI MOMPaBKM

C Lie/Iblo 0XBaTa Bcex BU3HeC-eAMHML, M CEPBUCHbLIX KOMMNaHWIA. Monu-
TWKa pa3melleHa Ha caiTe Montoca u B xonnax opucos KomnanHuy,
rae BCe BHYTPEHHME M BHELLHWe 3aMHTepecoBaHHbIe CTOPOHbI MOryT
C Hel 03HAKOMMTBLCA.

B TeyeHme oT4éTHOrO roga KomnaHma npofaoakmia paboty
MO COBEPLIEHCTBOBAHMIO BHYTPEHHEN HOPMATUBHOM Hasbl 1 BHe-
[pVna TpU CTaHaapTa B 061aCTV OXPaHbl OKPYKatoLLIEN cpeapl:

1) CraHpapT «PaupyoHanbHoe MCnoab30BaHMe NPUPOAHbIX
pecypcos, NpeAoTBPaLLeHMe 3arpA3HEHUA OKPY KAt cpeasbl,
Y4YeT M OTYETHOCTb MO IKONOTUYECKMM NMOKa3aTensimy;

2) CtanaapT «CoxpaHeHne 6MoN0rM4eckoro pasHoobpasmnsy;

3) CtaHpapT «OueHKa BO34eNCTBMA Ha OKPYHKatoLLyto cpeay
n coumanbHyto chepy.

B cBoel featensHOCTU [MoNOC PYKOBOACTBYETCA PUCK-OPUEHTMPO-
BaHHbIM NOAXOA0M B 06/13aCTN SKONOTMYECKOTO MeHeAKMeHTa. Halm
NPVPOAOOXPaHHbIE MEPONPUATUA B MEPBYIO O4epeb HanpaBaeHbl
Ha 3a613aroBpemMeHHY0 MUHUMM3ALMIO SKONOTMYECKNX PUCKOB

1 adpdeKTMBHOE ynpasaeHre MMn. B TeyeHne roaa mbl NpoBsem
OLEHKY 3KOJTIOTMYECKMX PUCKOB Ha MPOM3BOACTBEHHbIX aKTVBAX.

B yactHocTK, cneumanmctbl genaptamenta OT, MB, 3 1 YP MNontoca

npoBenu nposepkn B KpacHoapckoit, MpKyTckon, ARyTckon (Kypa-
Haxckoit) 1 MaragaHcKol busHec-eaAnMHMLAX, a TakKe B Cnyxbe
NOTUCTUKK. Llenbio NpoBepok Bbino BbigBAEHWE (GAKTOPOB 3KONOMU-
YECKMX PUCKOB M OLLEHKA COOTBETCTBMA CTaHAAPTaM, AEMCTBYIOLWMM
B KomnaHuu. Mo utoram npoBepok bbiav onpeaeneHsl Ase 061acTu
[ON1A PA3BUTUA: HEOBXOAMMOCTb OPraHM3aLMM AONONHWUTENbHbIX
y4ebHbIX KYPCOB MO OXpaHe OKPY»KatoLLel cpeapl 418 COTPYAHMKOB
KomnaHuu 1 HeobxoaMMOCTb OOHOBAEHNSA CYLLECTBYHOLLMX TEXHOMO-
TMYECKMX PEFAMEHTOB B YaCTW IKOOMMYECKMX acneKkToB A1 obe-
cneyeHnsa COOTBETCTBUA AATENbHOCTU BU3HeC-eANHML, 3aKOHOAa-
Te/IbHbIM HOBOBBEAEHMAM. B cieaytoliem OTYETHOM Nepuoae B aTUX
cdepax byaet secTuch bonee akT1BHaA paboTa.

KomnaHusa exxeroaHo BblAenaeT 3HauuTeNbHble CPeACcTBa Ha Mepo-
NPUATUA NO OXPaHe OKPYy:KatoLen cpedbl. B uenax ontTummsaumm
COOTBETCTBYHOLLMX BroKeTHbIX Npoueccos B 2017 1. mbl pa3pabo-
Tanu cneupansHyo Gopmy Ans yu4éTa SKONOrMYECKMUX Pacxoaos

N NNAHWPOBAHMA KaNUTaNOBNOKEHNIA.

B 2017 roay obuimii 06bEM 3aTpaT Ha NPUPOA0OXPaHHbIE MePOonpu-
ATMA coctasun $40,6 MAH, 4TO Ha 34% mpeBsblwaeT yposeHs 2016 T.,
npv 3TOM CyMMa NaTeXel 3a HeraTBHOE BO3AENCTBME Ha OKPYKa-
foLLYtO cpeay CHU3MNach.

06wumii 06bEM 3aTpaT Ha NPMPOL00XPaHHbIE MEPONPUATUA
82017 r., Tbic. S

807

32093

Tekylume pacxoabl Ha - KanuTanosnoxeHus B chepe

NPVPOA0OXPAHHbIE MPOEKTHI 3KONOTNYECKMX
MeponpuaTUiA
- Mnatexu 3a HeraTMBHOE 1 pPauMOHaNbHOro
BO3/elicTBMe MNCNONb30BaHUA NPUPOAHbIX
Ha OKpyatoulyto cpeay pecypcos

Ha exxeroaHol ocHoBe B [oatoce NPoXoAAT NPOBEPKM CO CTOPOHbI
roCyA,apCTBEHHbIX OPraHoB. MPOBEPKM HanpaBaeHbl Ha TO, YTOObI
OUEHUTb AesTeNnbHocTb Komnarum B obnactu OOC n ybeantbea

B TOM, YTO pe3y/bTaTbl PAabOTbl B 3TOM HaMNpPaBAeHWM COOTBETCTBYIOT
O¥MAAHMAM M NOTPEOHOCTAM BCEX 3aMHTEPECOBAHHbBIX CTOPOH.

B 2017 roay obuwmin 06bEM AeHEKHbIX LITPAhOB, HANOKEHHbIX
roCyAapCTBEHHBIMM OPraHamm, BbIPOC MO CPABHEHMIO C MPOLLIbIM
rogom. OCHOBHbIMM haKTOpamu CTanun yBeMYMBLUEECA KONUYECTBO
nposepok (14) B pamkax foga 3KON0OTMM 1 KpyNHbIV WTpad 3a npe-
BblLUEHWE YCTaHOBNEHHbIX HOPMATMBOB Ka4yeCTBa CTOUHbIX BOZ,

(no B3BELWEHHbIM YacTMLaM) B MpKYTCKOM poccbinHoi busHec-eam-
HuUe. B cnesytolwem rogy Mbl NPUAOKMM AONONAHUTEbHbIE YCUANA
no obecneyeHmto COOTBETCTBMA YCTAHOBNEHHbBIM IVMMUTA.
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CHMXXEHUE HEFATUBHOIMO BO3AENCTBUSA

HA OKPY)XXAIKOLWYIO CPEAY

06wWwunii 06bEM WTPadoB B feHEKHOM BbIPaXKEHUU
B8 2014-2017 rr., Tbic. $

22,4

8,2
6,7
j . :

2014 2015 2016 2017

CospnaHvie ycnoBuiA 414 NOBbIWEHWA YPOBHA OCBELOMIEHHOCTH
nepcoHasna B 061acTu OxpaHbl OKpyKatoleln cpeabl — 370 6a3oBasn
npeanocbinka Ana 3¢GeKTUBHOMO ynpaBaeHMA 3KOOrMYECKUMUI
acnektamu geatenpHocTn KomnaHuu. B 2017 roay Bce
COTPYAHWKM MoNtoca, 3aHATbIE B OXPaHe OKpy»KatoLen cpesbl,
yCNewHo NpoWan NpeaycMoTpeHHOe 3aKOHO4aTeIbCTBOM
obyyeHune no sKosorMyeckon 6esonacHoCTu.

B pamkax BHeApeHMA HOBbIX CTaHA4apTOB KomMnaHmA Takxe
OpraHmn3oBana pag cnelmnanbHbix 0b6y4atoWmx MeponpuaTuii,
KoTopble NPOBOANANCH NPUTNALLEHHBIMM SKCNEPTaMM U Bbln
NOCBALWEHbI PaLMOHAbHOMY MCMONb30BAHMIO MPUPOAHbIX
pPecypcos, y4YeTy LaHHbIX M OTYETHOCTM MO IKONOTUHECKUM
nokasaTenam, BbIbpocam NapHMKOBbIX ra30B, COXPaHEHMIO
b6ropasHoobpasma, a TaKkKe OLLeHKe BO3AeNCTBMA Ha
OKpY»KatoLLlyto cpeay. 3aHATUA noceTuaun cneymannctel no OT, M5,
3 1 YP Ynpasnatowei komnaHun. OTBETCTBEHHbIE COTPYAHWKM
H6UsHec-eAVHWUL, M CEPBUCHBIX KOMMAHWIA MPUHANN yYacTune

B MepPOnNpUATUAX NOCPEeACTBOM BUAEOKOHDEPEHLMN.

3Konorv KomnaHuy NprHYMAtOT aKTUBHOE yJacTue B Aes-
TEe/IbHOCTU COBMECTHbIX KOMWUTETOB, SKCMEPTHBIX COBETOB

1 paboumx rpynn. Tak, OHW COAENCTBYIOT Pa3BUTMIO MPUPOAO-
OXpaHHOTO 3aKOHOATEeNbCTBA, YYACTBYA B paboyeli rpynne
Mo BOMPOCaM MPYPOLOOXPAaHHONM AeATeNbHOCTU Poccuiickoro
COM03a NPOMbILAEHHMKOB 1 NpeanpuHumaTeneit (PCMM),

a TaKKe NPeAoCTaB/AOT OpraHam B/IaCTH SKCTMEPTHbIE PEKO-
MeHZAaLMy Mo pAAy OTPACIEBbIX M MEXKOTPAC/IEBbIX BOMPOCOB
B 06/1aCTV 3KONOTMYECKOTO MeHEAKMEHTA.

ApKNi1 NpUMep TaKoro coTpyaHMYeCTBa — y4acTue lNontoca

B CO34aHMN MHOOPMALMOHHO-TEXHMYECKOrO CNPaBOYHMKA

No HaWUAYYLWKM AOCTYMHBIM TEXHONOTUAM B POCCUIACKOM
ceKkTope A06bI4M AparoueHHbIX meTannos. B 2017 roay

Mo pe3y/ibTaTaM PeLLeH3MPOBaHNA NPOEKTa CNPaBOYHMKa
3Kos10rK [Nositoca HanpaBWIW aBTOPaM AOKYMEHTa NOAPOOHbIe
KOMMEHTapu1 1 pekomeHaaLmmn. Kpome Toro, AeaTeNbHOCTb
[ontoca cbirpana 3Ha4MMyto PO/ib B YCTAHOBNEHUM TEXHO-
JIOFMYECKOTO HOPMaTHBA BbIOPOCOB LIMAHMUCTOrO BOAOPOAA

B aTMOChEPHbIV BO3AYX.

116 MAO «MOJIKDC» Toposoit oTuéT 33 2017 rop,

ontoc akKTMBHO yvacTsyeT B GOPMUPOBAHNM rOCYAAPCTBEH-
HOM NOAWTMKM B 0BNACTM OXPaHbl OKPYHKALOLWEN cpesb,
CnocobCcTBYSA WMPOKOMY BHELPEHWNIO OTBETCTBEHHbIX MOA-
XOZ,0B K OXPaHe OKpy»KatoLLel cpefie Kak Ha GeaepanbHOM,
TaK M Ha pernoHanbHom ypoBHe. B 2017 rogy MuHucTepcTBo
oxpaHbl npupoabl Pecnybankm Caxa (AkyTus) onybamkoBano
HnarogapcTBeHHoe NMCbMO B aapec AKyTckon (KypaHaxckoi)
BU3HeC-eANHMLBI, B KOTOPOM Bbln 0COH0 OTMEYEH BKAAA,
Montoca B pa3BuTUE AEATENLHOCTU MO OXPAaHE OKPYXKatoLen
Cpefibl B PErVOHe, NMOBbILLEHNE SKONOTUYECKOM FPaMOTHOCTM
MECTHOrO HaceNeHnA 1 ycnelHoe CoTPYAHUYECTBO B pamMKax
Pa3BUTMA 0COBO OXPaHAEMbIX MPUPOAHbBIX TEPPUTOPUIA.

CHU}KeHue HeraTUBHOrO BO34EMCTBUA Ha BOAHbIEe
pecypcbl

LesTtensHocTb Nontoca conpsaxkeHa ¢ noTpebaeHnem 3HaUUTEIbHbIX
06BEMOB BOAHbIX PECYPCOB, MO3ITOMY BOMPOCAM pPaLyOHaNbHOro
BO/Z10M0/1b30BaHNA B KomnaHum yaenaetcs bonblioe BHUMaHMe.
MbI npuaaraem mMakCMMasbHble YCUINA A1A COKpaLleHna 06bEMOB
3abopa BoApl 1 yBeandeHna 06bEMOB NOBTOPHOTO MCMOb30BAHUA.
T1pY 9TOM Mbl TaKXKe CTPEMMMCSA K COKpaLLeHNo 06bEma 1 NoBblLLe-
HMIO KAaYeCTBa CTOYHbIX BOZ.

B 2017 roay KomnaHua nposena MOAEPHM3aLMIO O4UCTHBIX COOPY-
YKEHWUI ANA XO3ANCTBEHHO-ObITOBbIX 1 CTOYHBIX BOZ, B KpacHOAPCKOW
Bu3HeC-eAMHULIE, @ TaKKe OTKPbINA HOBOE BOAOOUMCTHOE COOPYKeHMe
Ha HaTanke. PaboTbl no mogepHu3aumm 66111 GOpManbHO 3aBEPLIEHDI,
1 8 2018 r. oxKMaaeTcs oduUManbHBIN 3aMyCK OUUCTHBIX COOPYMKEHMIA.

B cnenytoliem roay 8 KomnaHUm 3ani1aHMpPOBaH pAg MeponpuaTUii
No MOAEPHM3ALMMN 1 PA3BUTUIO UMEIOLLMXCA BOAOOUMCTHbBIX COOPY-
YKeHui, a Ha 2019 r. Cny»k60oM NOrUCTUKM HAMEYEHO CTPOUTENBCTBO
COOPYKEHM BNONOTNMYECKOM OUYUCTKM XO3ANCTBEHHO-OLITOBOrO

1 NOBEPXHOCTHOrO BOAHOIO CTOKA.

B 2017 roay KomnaHua nposena OLEeHKY PUCKOB, CBA3AHHbIX C 3KC-
nayaTtaumei XBOCToXpaHuAuLL, 4Tobbl noaTBepAUTL MX Besonac-
HOCTb 1 GaKT cobNtoeHMA HOPMATUBHbIX TpeboBaHMit. Poccuitckoe
3aKOHOAATENbCTBO B AaHHOM 06nacTh AeTanbHO NpopaboTaHo,
OCHOBAHO Ha LUMPOKOW nccaenoBaTenbCckov 6ase 1 BO MHOroOM npe-
BOCXOAUT MEXAYHAPOAHbIE CTaHAAPTbI.

B TeueHue roga obwmii 06bEM Bogo3abopa 1 cbpoca CTOUHbIX BOZ,

no cpasHeHwto ¢ 2016 1. Bblpoc Ha 6 1 18% cooTseTcTBEHHO. PoCT
obovx nokasateneit 6bin 0bycnoBNEH yBeNMYeHEM 0ObEMA onepaLn-
OHHOW AeATeNbHOCTU. [JoNA MHOTOKPATHO M MOBTOPHO MCMO/Ib30BaH-
HOW BOAbI OT 0bLLEero 06béMa BoA03ab0opa NPAKTUYECKM HE N3MEHW-
N1acb MO CPaBHEHMIO C NpeablAyLLIMMM rogamm 1 cocTasmuna 89,5%.

06wumii 06vém Bogo3zabopa, 2014-2017 rr., Tbic. M3

34 267

31629 32 265

26 005

2014 2015 2016 2017

CTPATEMMUECKUA OTUET KOPIMOPATUBHOE DPUNHAHCOBbIN AOMNO/IHNTEJSIbHAA
OTUET OB YCTOMUUBOM YNMPABJIEHUE OTUET NHPOPMALNA
PA3BUTUU
06wuii 06bLEM cbpoca cTOUHbIX BOg, 2014-2017 rr., Tbic. M> CokpalyeHue Bbl6pOCOB 3arpA3HAIOLLIMX BELLECTB
B atmocdepy
24 065
19 801 20 447

16 917
ocHaleHuna. B 2017 roay mbl MHALMMPOBAAN MNPOEKT TEXHNYECKOIO
nepeocHaLlLleHNA ra3004MCTHOTO 0O0PYLO0BaHUA U BEHTUNALUMOHHBIX
cuctem B KpacHospckoi busHec-eamHmLe. MpoeKT npr3BaH cnocob-
CTBOBATb OpraHM3aLLm 3bdEeKTUBHOIO NPOLLECCa MOHUTOPKHTA 06BE-
2014 2015 2016 2017 MOB BbIOPOCOB 1 CYLLLECTBEHHO CHMU3UTb 3arpasHeHne aTMmocdepHoro
BO3/yXa.

B pesysibTate aeAtensHocTH MNooca NponcxoaaT BbibpoCkl B aTMO-
cdepy pasnnUHbIX BELLECTB, CPeamn KOTOPbIX OKCUMABI a30Ta, Cepbl,
yrnepofia, N1eTy4mne opraHnYecKkme CoeaAnHeHNs 1 TBEPApIe YacTuULibI.
oNtoC CTPEMUTCS BbICTPaMBaThb AEATEbHOCTb TaKMM 06pasom,
4T0bbI 06ECNeUnTs CTabuabHOE COoKpallieHne BbIBpOCoB B aTMOC-
dbepy 3a cCHET MoaepHM3aLMM 0OOPYA0BAHMA U TEXHUYECKOTO nepe-

O6bEM NOBTOPHO M MHOFOKPATHO UCMO/Ib30BaHHO BOAbI, B 2017 roay NpMpoAooXpaHHbie Mepbl Komnarmy obecneumny
2014-2017 rr.% CHWKeHMe 00LLero ypoBHA BbIOpPOCOB OKCKAR yrneposa Ha 6%,

4TO B NEPBYIO OUepesb BbIN0 JOCTUTHYTO 3a CYET COKPALLEHMA
o1 66 noTpebneHns yra. 3HauuTeNbHble BbIBPOCH! B aTMOChEpy MpOUmX
90,27 : 90,08 89,46 BELLECTB HECKO/LKO BLIPOC/N, IMaBHbIM 06Pa30M Mo NpUUMHE yBe-

Nn4eHna 06bEMOB NPOM3BOACTBA.
3HauuTenbHble BbiGpocbl B aTmocdepy, 2014-2017 rr., T*
1004 1137
1006
648

2014 2015 2016 2017

8077 8965 9365 8 766

2014 2015 2016 2017

- JleTyune opraHudeckune coegunterms (J10C)

B despane 2017 r. Montoc opraHm13oBan CEMUHAP No BOMPOCam
paLMOHaNbHOTO UCMOb30BaHNA BOAHbIX PECYPCOB B FOPHO-
[06bIBatOLLE OTPACAK, YHACTHUKAMM KOTOPOW CTanu KpymnHble
poccuitckmne AobbiBatoLLIMe KOMNaHUK W npeacTasutenmn ICMM.
Ha meponpuraTn paccmaTprBanncb OCHOBHbIE TPYAHOCTH,

C KOTOPbIMM CTa/IKMBAOTCA A06bIBAOLLME KOMMAHWM NPU
BOAONO/b30BAHNN B CBOEW NOBCEAHEBHOW AEATENBHOCTU.

- Okcunapl cepbl (SOX)
. OKcnapl a3oTa, 8 TOM Ymc/e AByoKuch asoTa (NO,)
Okeumg, yrnepoaa (CO)

- TBepable 4acTuubl

Cneupanuctel Montoca no OT, MB, 3 u YP npeacrasuamn
[OOKNaAbl NO PAAY BaXKHbIX TEM, B TOM YMCAe NO SKCMAyaTa-
LN XBOCTOXPAHWAWLL, Ha TEPPUTOPUAX C BEYHON MEP3/IOTON,
MOHUTOPWHTY KayecTBa BOAb! Ha MPOM3BOACTBEHHbIX 0ObEKTaX
N CPaBHUTENIbHOMY aHa M3y MEPOMNPUATUIA MO COXPaHEHNIO
61opasHoobpasma, peannsyembix POCCUNCKMMM KOMMAHW-
AMKW. Ha cemmnHape npucyTcTBoBan Pocc XaMUALTOH, ANPEKTOP
ICMM B 061acTV OXpaHbl OKPY*KatoLLen cpespl, U3MeHeHUs
KNMMaTa M COLManbHOro PasBUTUA, KOTOPbIW BbICTYNWA C Npe-
3eHTaLMelt 0bLero NoaxoAa K paLMoHaibHOMY UCMO/b30Ba-
HUWIO BOAHbIX Pecypcos, MpuHATOMY cpeam YneHos ICMM.

Mporpamma cem1Hapa BK/oYana B cebs OTKPbIToe 0bCyae-
HUWe C yyacTMem NpeacTaBuTenel KpynHemwmnux pOCCUcKmx
[106bIBaIOLLMX KOMMAHWIA, B XOZe KOTOPOTO Y4aCTHUKM MOAeNN-
NIICb CBOMM OMbITOM B chepe 3GGeKTUBHOTO BOAOMO/b30BaHMS.

1 B 2017 rogy BbI6pOChl B aTMOChEPY 3HAUMMbIX 3arpPA3HAIOLLMX BELLECTB BKAOYANN

2 T CTOMKMX OPraHWYecKux 3arpasHuTenei.
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YnpaBneHue Bb|6pocaMM NapHUKOBbIX rasos

CoKkpalleHue BbIbpOCOB NAapHMKOBbIX 308 — OZIMH U3 OCHOBHbIX
NPUOPUTETOB 3KONOTUYECKOM cTpaTernm KomnaHum, B pamkax
KOTOPOTO Peanmn3ytoTca MHULMATKUBLI, HanNpaBaeHHble Ha A0CTM-
YKEeHWe YCTaHOBNEHHbIX LieNei MO CHUXKEHWIO BbIBPOCOB yrneposa.

B 2015 roay lMNontoc Bbipa3na HamepeHne NoALAEePHKMBATL M NPOABU-
raTb MHULMATMBbI U LLEHHOCTK, CoAiepKallimeca B PaMOYHOM KOHBEH-
ummr OOH 06 M3MeHeHWM KarmaTta, NoANMCcaHHON Ha KoHdbepeHLmn
no kaumarty B MNapuske (COP21) 8 2015 .

B 2017 roay lMNontoc 3HaYnTENbHO NPOABMHYICA B BOMPOCE COBEp-
WeHCTBOBaHMA NOAX0Aa K OTBETCTBEHHOMY YNpaBieHuto BbIbpocamm
napHMKOBbIX ra3oB. B MaragaHckol BE 6bin1 peannsoBaH NUAOTHbIN
MPOEKT, B paMKax KOTOPOro B COOTBETCTBMM C HEAABHUMM U3MeEHe-
HMAMM B POCCUIMCKOM 3aKOHOAATENLCTBE BblNa NpoBeAEHa MHBEHTA-
pY3aLLMA MCTOYHUKOB M PACUET BbIOPOCOB NAPHMKOBBIX ra30B.

MepBasa KOMNieKcHasn oueHKa BbiI6pocos
NapHUKOBbIX ra3oB B MaragaHcKoii bE

lMontoc cTpemmTCca BbICTPO pearnpoBaTh Ha aKTUBHO MeHA-
fOLLLYtOCA 3aKOHOAATebHYO 6a3y B 06/1aCTW YrepOaHOro
MeHeaKMeHTa. B 2017 roay Mbl caenanu nepsbii Wwar ana
CO34aHu1A TMOKOW cuCTeMbl YNpaBaeHNsA BbIBpocamm napHu-
KOBbIX [a30B, KOTOPas BYAET NMOMHOCTLIO COOTBETCTBOBATH
TpeboBaHMAM POCCUMICKOro 3aKoHOAaTeNbCTBRA. MpK noa-
OeprKKe He3aBUCUMbIX KOHCYbTaHTOB KPMG mbl peannso-
Ba/IM NMPOEKT MO ONpeAeeHNIO BCEX UCTOYHMKOB BbIOPOCOB
NMapPHMKOBbIX rA30B M OLLIEHKe 06BEMOB 3TMX BbIBPOCOB Ha
MarazaHckoi BE, koTopas bblna BbiIbpaHa B KauecTse NUaoT-
HOM BU3HEC-eANHULbI.

B pamkax npoekTa KomnaHua cocTaBuaa peectp UCTOYHMKOB
BbIOPOCOB MNapHMKOBbIX rA308 1 NPOBesa NpeaBapuUTeNbHYO
KOZIMYECTBEHHYIO OLLEHKY MPAMbIX Y KOCBEHHbIX BbIOPOCOB.
B pe3ynbrate BbIACHUIOCH, YTO HO/bLLYHO YacTb BbIOPOCOB
NaPHMKOBbIX ra30B (54%) COCTaBNAIOT KOCBEHHbIE SHepreTH-
YecKue BbIOPOChI, TOrAa Kak Ha CTaLMOHAPHbIE UCTOYHWUKM
npuxoamtea 32%, Ha MobunbHble — 14% BbIOPOCOB.

B Xxoae peanvsaumm npoekTa bbian 0603Ha4eHbl OCHOBHbIE
Hanpas/ieHUA AeATeNbHOCTU A1 CHUXKEHWS BbIOpoCoB nap-
HMKOBbIX ra3oB B MaragaHckol BE. Bnocneactenm KomnaHus
nAaHVpPYeT NPOBECTU NepeoLieHKy 06bEMOB BbIBPOCOB Nap-
HMKOBBbIX ra30B M pa3paboTatb KM No 1Ux coKpaLLeHNto.

1 B pacyéTbl 06bEMa BbIGPOCOB MapHUKOBBIX ra3oB B 2017 r. TakKe 6bln BK/IIOYEHbI KEPOCUH U MasyT, NOTpebeHne KOTOPbIX 3HAUUTENIbHO BO3POC/IO MO CPABHEHUIO C Npeablay-

MMM Nepruosamm.
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B 2017 roay 06bEm BbIBPOCOB NAapPHMKOBbLIX ra30B COCTaBU

3,03 mAH T B aKBMBaneHTe CO2, 4To Ha 4,8% HuMKe ypOBHA Npeabl-
nayulero roaa. B TeyeHve roga Aons npsmMbiX BbIOPOCOB MapHMKOBbLIX
ra3oB coctaBmna 53,7%, a KocBeHHbIX — 46,3%.

06wWwunii 06LéM BbIGPOCOB NAPHMUKOBBIX ra3oB
(CO,-skBuBaneHT), 2014-2017 rr., MAH T

1,25 1,26 1,22
1,40
I
2014 2015 2016 2017
- MpAamble KocseHHble

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

MoTtpe6neHune aneKTpoIHeprum

fopHoa0bbIBatOWASA AeATEbHOCTb TPebyeT 6OMbWOro KOMYECTBa SHeprnM. HecMoTpsA Ha Pecypco3aTpaTHbI XxapakTep AeATesbHOCTY,
MoAoC MOCTOAHHO MLLET CNOCOBbI MOBbILLIEHWS SHEPTO3GGEKTUBHOCTM M UCTIONb30BaHNA BO3OOHOB/AEMbIX MCTOYHUKOB SHEPTUN.

B 2017 rogy obwwmit yposeHb NoTpebaeHma Tonmea U3 HeBO30OHOBNAEMbIX MCTOYHMKOB COKpaTUAcA Ha 18%, fo 572 600 T. OCHOBHbIM daKTo-
POM CHUKEHWA CTaNo CoKpaLleHne notpebnenma ymsa (Ha 23% K yposHto 2016 r.). OBLmit 06bEM CIKOHOMIEHHOM 3HePrMK 3a rof, ynan Ao 47%.

Motpe6bneHune Tonanesa U3 HeBO306HOBAAEMbIX UCTOYHUKOB, 2014-2017 rr., T

535 937

519 625
517 216

397 181

156 068 155 967
145 661 147 594
31932 26 758 29524 23 894
1940 303 1806 956 1656 1 088 1198 2,766
—
2014 2015 2016 2017
- Yrons . [un3senbHoe HedTb beH3uH . Mpouee

TONAMBO

06wmit 06bEM 3HEPrum, CAOKOHOMNIEHHOM 3a CYET
aHeprocbepekeHUa U mep NOBbIWeHUA 3PHEKTUBHOCTY,
2014-2017 rr., KBT-4 Ha 1 Kr npon3BeAEHHOro 30/10Ta

3anycK «Tauiru»

COKpaTUT noTpebneHune

TON/AMBa U3 HEBO306HOBASIEMbIX UCTOYHUKOB
85,4

MpoeKT «Taira» umeeT 6osbluoe 3HaYeHne ana KomnaHum

1 NpeAnonaraeT CTPOUTENCTBO BbICOKOBOILTHOM MMHMM «Pas-

[ONMHCKan — Taiira», a TakKe NOACTaHLMM HOBOTO NMOKONEHNS
452 L1191 BbIpabOTKM 3NEeKTpUYEecTBa Ha ceBepe KpacHosApCKoro Kpas.

3anycK NoACTaHLMMN YBENYUT KONMYECTBO AOCTYMNHOM 3/eK-
TPO3HEPr1M B KPAaCHOAPCKOM Kpae 1 CyLLECTBEHHO CHU3UT
notpebieHue yria u HedTu, YTO B CBOKO OYepesb COKPaTUT

31,2
24,7
j . 06bEM BbIOPOCOB (B TOM YMcae 06LLMIA ypOBEHb BbIOPOCOB
MapHWUKOBbIX ra308).

2014 2015 2016 2017
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OTBeTcTBEHHOE OBpalLeHne ¢ oTXogamum

[ontoc yaenaer npucTasbHOE BHUMaHMeE ynpasieHUIo BCEMM
BMOaMN OTXOA0B Ha KaKA0M 3Tane XM3HEeHHOro UKMK/1a akTMBOB
KomnaHuu, NnoCcToAHHO CoBepLUIeHCTBYA MeTOAbl O6an.LeHl/Iﬂ C HUMWN.

B 2017 roay mbl 3aBepLUMAN CTPOUTENBCTBO MNOMUIOHA 1A 3aX0-
POHEHWA TBEPALIX KOMMYHAbHBIX Y MPOMBbILLAEHHbIX OTXOA08B

B KpacHospckoit BE. Kpome Toro, B MpkryTckoi BE nprobpeteHo
HoBOe 060pYyAOBaHME ANA YTUAN3ALMM OTXOA0B, B TOM YKC/e
ApobuaKa ANA NNacTuKa, Nevb ANA CHUraHUA OTXOL0B M MOAY/bHAA
KoTenbHasa ANA CKUraHna oTpaboTaHHoro macna. 1o obopyaosaHne
noBbICUT 3PEKTUBHOCTb 0bpaLleHms ¢ oTxodamu. Jpobunka ans
NAacT1Ka MoxeT nepepabaTbiBaTb 150 T N1aCTMaCcCcOBOM Tapbl B rof,
bnarofapa yemy oTnaziaeT HeobXOAMMOCTb 3aXOPOHEHUA KECTKOTO
NAaCTMKa Ha NMOSUIOHaX.

B 2017 roay 06uimin 06bEM 0TXOA0B BCEX MPYNM BbIPOC MO CPaBHE-
HUWIO C NOKa3aTenem 3a 2016 r. B OCHOBHOM BC/eACTBME YBEANYEHNA
obLein maccbl oTxoa08 |l 1V K1accoB onacHOCTH.

O6bEM YyTUNU3UPOBAHHDIX, Pa3MeLLEHHbIX, MepeaaHHbIX Ans
o6e3BpeXKUBaHUA U yTUAM3ALMU 0TX0A,08B, 2014-2017 rr., ThiC. T

75 10,5
8'6 I
38 792 B 7.3 42 565

222 321

217 915 231604

178 438

2014 2015 2016 2017

- YTUAn3npoBaHHble
PasmelLéHHble

- MepesaHHble 4A 06e3BpeKMBAHMA U YTUAN3ALMN

06wWwumii 06béM 06Pa30BaHHDbIX U Pa3MeLLLEHHbBIX BCKPbILWHbIX
nopogp, u xsoctos, 2017 r., TbiC. T

248 030

45 061 47320
- 17 092
MpownsseneHo B xpaHuanwax

. BcKpbiwHble nopoapl

XBocTbl (TBepaas dasa)
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O6paleHue ¢ umaHngaMmn ¥ oNacHbIMM
BeLecTsamm

[ontoc NnpuMeHAET MaKCMMa/IbHO CTPOrMe CTaHaapThbl H6e3onacHocTM
npu pa60Te C UMaHnaomM 1 Apyrmmm onacHblMmm BellecTtBamm, nocne-
A0BaTe/IbHO NOBbIWanA rPamMoTHOCTb COTPYAHMKOB B 3TUX BOMPOCax.

Ha Bcex nioulaakax, B npoLeccax KOTopbIX 3a4eMCcTBOBaH Liva-

HWA, cobAoAAlTCA BCE MPUMEHKMbIE HOPMATMBHbIE TpeboBa-

HWA, a TakKe CTaHZapT KomnaHmy no obpalleHunto ¢ LmaHuaamm.
Montoc rotoBuT MpKyTCKyto BE Ana npoxoskaeHuna cepTudunkaumm

B COOTBETCTBUM C MeXAyHapoaHbIM KOAEKCOM Mo 0bpalleHumto ¢
UMaHnaamMK; B pamKax NoAroToBUTENbHOMO MpoLecca B TeveHre
rofa KomnaHua nposena npeagapuTesbHbl BHYTPEHHWI ayanT
BHYTPEHHel nokymeHTauun. Kpome Toro, B 2018 r. noapasaeneHme
no OT, b, 3 n YP coBmecTHO ¢ JenapTaMeHTOM BHYTPEHHEro ayamuta
1 Npom3BOACTBEHHbBIM yrpaBAeHNeM NAaHUPYeT HeNoCPeaCTBEHHO
Ha 0ObeKTe NPoBecTM Npoueaypy NpeacepTUOUKALMOHHOIO ayanTa,
KOTOpPbIN BbIABUT 06NacTV AN1A faNbHENLLIEro COBEPLIEHCTBOBAHMSA

N KOPPEKTUPOBKM.

OxpaHa U pauMoHaNbHOE UCMO/Ib30BaHUE 3emesib

BoccTaHoBEHME HAPYLLEHHbBIX 3eMe/b ABNAETCA HEOTbEMIEMOW
YacTblo AesTenbHOCTM Mostoca. MeponpuaTua o pekynsTMBaLmMm
NAaHMPYIOTCA Ha PaHHMX STanax Kaskaoro npoekTa. B npouecce
pekynbTMBaLmMmM KomnaHua npuaaraetT MakCUmym yCuaunii ans

TOrO, YTObbI, HACKO/BKO 3TO BO3MOMKHO, BOCCTAHOBWTbL MPUPOAHbIE
CBOMCTBA 3eM/I1 1 MPVBECTU 3€MeJIbHbIE Y4aCTKM B NepBOHaYasbHoe
cocTosHue.

O6wan naowaab HapyLWEHHbIX U PEKYIbTUBUPOBAHHbIX
3emenb B 2017 r.,ra

20 656

1022

HapyLweHHble PeKyNbTMBMPOBaHHbIE 06w, nA. HapyL.
3emu 3emam 3emesb, He
BOCCTaHOBJI.
Ha 31 nekabpsa
2017 .

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

CoxpaHeHue 6uopasHoobpasua

Montoc CTPEMUTCA MUHMMM3MPOBATL BAUAHKE CBOEM AEATENBHOCTY
Ha bropasHoobpasme. MoMMMO COOTBETCTBYOLLMX TPebOBaHMI
POCCMICKOro 3aKoHoAaTeNbCTBA KoMMNaHWaA TakxKe (rae NpumeHnmo)
cnenyet CtaHgaptam ICMM («PykoBoACTBO Mo nepeaiosbiM CTaHAap-
Tam B 0bn1actv Ao6blYM NONE3HbIX MCKOMAeMblX U Bronormyeckoro
pa3Hoobpasna») n MexayHapoaHoM GUHAHCOBOKM KopnopaLmm

(CO 6 no obecneyeHmto bropasHoobpaszua «CoxpaHeHne BropasHo-
06pasna 1 ycTonuMBOe ynpasaeHne NPUPOAHbLIMM PECYPCAMMY).

B LenfX MaKCMMabHOTO COKPALLLEHNA HEraTUBHOTO BO3AEN-

CTBMA Ha paHHEM 3Tane Kaxaoro npoekta KomnaHua TwatesbHo
nccnenyet npuaeratoLme TeppUTopun Ha NpeameT LeHHOCTM AnA
coxpaHeHuna BropaszHoobpasmna M coobLLAEeT OCHOBHbIE PEe3ybTaThl
npoaenaHHon paboTbl 3anHTepecoBaHHbIM nLam. B 2018 roay
KomnaHua nnaHnpyeT OCyLLECTBAATL KOMMAEKCHbI MOHUTOPUHT
61opasHo0bpa3ns B permoHax CBOEM AeATeNbHOCTH.

MoHUTOpUHr BUopa3Hoo6pasua
8 MarapgaHckoii BE

HaumHana ¢ 2008 roaa Moatoc ocyulecTBAAET MOHUTOPUHT
H6ropasHoobpasna 8 MaragaHckor BE. CornacHo npesga-
pPUTENbHBIM Pe3ybTaTam, Ha TEPPUTOPUN BU3HEC-eANHMLbI
HabAtoAaETCA NOCTOAHHbBIN NPUPOCT NONYAALMMI NTULL U MAe-
KOMUTAOLLLMX (NOC/e 3HAYMTEIbHOIO CoKpalleHums B 2013 1.,
Korza 6bina 3anylieHa busHec-eAMHMLA).

B pe3synstate MoHWUTOPMHIa KomnaHuel bbiiv 06HapyKeHbI
HOBble BUAbI, HEKOTOPbIE 13 KOTOPbIX BKIOYEHbI B KpacHyto
KHUry Poccuiickor Peaepaummn. B 2017 roay 3aech 6bin
HalaeH NuwanHuK MalcoHxennma PuuapacoHa, 3aHeceHHbIn
B KpacHyto kHury MCOIT.

Ha ocHoBe pe3ysbTaToB HaboaeHnn KomnaHua pa3pabatbiBaeT
MAaHbl U MEpPbI MO CoXpaHeHuo BropasHoobpasusa 1 NpeaoTepa-
LLEHMIO YHUUTOMKEHMUA MECT 0OUTaHUA K1BOTHBIX. B ciyyae ecam
OTPULLATEILHOTO BAMAHMA He n3bexaTb, KomnaHus paspabaTbisaeT
Mepbl MO MUHUMM3ALIMM HEFaTUBHOTO BO3AENCTBUS.

KomneHcaunoHHble mepbl: BbINyCK
pbl5bl nenagu 8 Konbimckoe BOAOXpPaHUAMLLE

B 2017 roay npv NOMOLLM MECTHbIX CNELMaaNCTOB No Pbib-
HoMY x03aicTBY MotoC peann3oBan KOMNeHCcaUYOoHHbIe
Mepbl, 3aKNt0YaIOLLMECA B Pa3BEAEHMM, MePeBO3Ke U BbiMycke
8 Konbimckoe BogoxpaHuamile 116 000 manbKkos nenaau.
OnpeaennTbes ¢ BbI6opom pbibbl MOMOT PbibOX035MCTBEHHbIN
MHCTUTYT MaraganHHWPO.

Bosbluan yacTb pblObl yCNewHo aganTMpoBanach K YCI0BUAM,
B KOTOPbIX 3TOT BMA, 10 3TOr0 He 06uTan. YCnel bl onbIT AaH-
HOro npoekTa Aan KomnaHum CTMmy OCyLecTBUTb NOA06HbIe
WNHULMATKBBI B APYTNX PEFMOHAX.

MnaHbl Ha 2018 rop, U cpeaHECPOUHYIO NEePCNEeKTUBY

HenpepblBHOE Pa3BUTHE CUCTEMbI IKOOTMYECKOTO MEHEeAKMEHTA
NoO3BO/AET HAaM YBEPEHHO CMOTPETh B byayllee. Tem He meHee
COXpaHAtTCA M NpobaemHble 0b1acTu, Tpebytolme CoOBEPLLIEHCTBO-
BaHWA, nostomy B 2018 1. 1 B cpeiHECPOYHOM NEPCNEKTUBE Mbl
naaHupyem paboTaTb No CAeAyOLMM HAaNPaBAEHNAM:

® BHEApEeHMEe KOPNopaTMBHbIX CTaHAAPTOB MO PeKyAbTUBaL MY,
JNIMKBUOALUMM U KOHCEPBALMM Y4aCTKOB A,00bIYM, @ TaKKe
CTaHaapTa no 0bpalleHnto ¢ umaHuaamm;

¢ paspaboTka Ha ypoBHe KomnaHuwm Mporpammbl yTUaAM3aLmm
OTXO[10B;

® pa3paboTka cMCTEMbI YNPaBAEHWUA AAaHHBIMM U NpoLeccamm
B chepe oxpaHbl OKpy»KatoLLen cpeapl Ha baze SAP;

® COKpalleHre BbIbpoCoB NapHMKOBbIX ra3zos Ha 15% k 2020 T.
no cpasHeHuto ¢ 2015 r,;

* NpoBeeHne oLeHKN bropaszHoobpasma B pasHbIx
H6u1sHec-eANHMLAX;

® MUNOTHbIV ayanT MpKyTCKOM BU3HEC-eAMHNLLI Nepes eé

cepTnudUKaumelt Ha npeameT cooTeeTcTana Kodekcy no obpale-
HUIO C LMaHUOaMU;

® OpraHm3aLma KopnopaTUBHbLIX 0ByYaoLLMX KYPCOB MO BONPOCamM
OXpaHbl OKpY»KatolLei cpebl M COKpalleHns BbIGpocoB
MapHMKOBbIX ra3os.
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Aamog
PECTHBANG COBPEMEE DD HEKYE

STBA
CPUTOPHG

206- 0308 AfAﬂAH

OcHoBHble noKasartenu 3a 2017 ropg,

Cymma CpeacTB, BblAeNeHHbIX Ha MePbl COLLMaAbHOA
noaAep KM, cocTaBuna

$42,6 man

bonee

90%

pacxonoB Ha mepbl cou,maanoﬁ noaAnep>XKu coctasuno
¢MHaHCMPOBaHMe 6ﬂar0TBOpMTeﬂbelX NPOEKTOB
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CyuiecTBeHHble acneKTbl
3aHATOCTb

[oarotoBKa M 0bpasoBaHMe
MecTHble coobliecTsa
OcHoBHble cobbiTua

OdwumManbHbIi 3amnyck HaTanKMHCKOro ropHO-060raTUTeNbHOTO
Komnnexca

YcnelwHoe npoBeaeHne KOHKypca TeaTpasibHbIX KONEKTUBOB
«[Montoc. 3010TOM CE30H»

Fno6anbHbie Lenn ycCToMumBoro pa3ssuTus

MpuHuMnbl ycToitumnsoro passutusa ICMM

g0y

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHUME OTUET NHDPOPMALMA
PA3BUTUUN

Noaxopn B 06nacTM meHeAKMeHTa

KaK oayH v3 KpynHenLwmx npovssoauteneit 30101a MNontoc Hecét
OTBETCTBEHHOCTb 3a 0becrneyeHne COOTBETCTBIA CBOEM AeATEIbHOCTM
MPVHLMMNAM YCTOMUYMBOIO PasBUTUSA BBIU/Y 3HAUMTENbHOTO BAUSHMA
KoMNaHm1 Ha OKPY*KatoLLYH CPEY M KU3Hb MECTHbIX COOBLLECTB.
[eatensHocTb KoMNaHmm BHOCUT CYLLLECTBEHHbIN BKAA/, KaK B HaLIMO-
Ha/IbHYtO, TaK M B PErMOHasIbHYIO SKOHOMMKY, B YaCTHOCTM B MIpKyTCKOM
1 MaragaHckol obnacTax, KpacHoSpCKoM Kpae v AKRyTUu.

OcHOBHOW GOPMOI B3aMMOAENCTBUS C MECTHBIM Hace/IeHMEM
ABNAETCA COUMAIbHO OPUEHTUPOBAHHAA AeATeNbHOCTL: BaaroTBopu-
TEe/IbHOCTb, MOXXEPTBOBaHMS, CTIOHCOPCKas MOAJAEPHKKa MU peanmsaups
benepanbHbIX M PerMoHanbHbIX MPOEKTOB, HanpasaeHHbIX Ha Gop-
MMPOBaHME LLIMPOKOTO CMEKTPa COLManbHO-3KOHOMMYECKMX MPenmy-
LLECTB A/19 MECTHOIO HaCeNEHWA.

MpeacTaBUTENN MECTHBIX COODLLECTB YYaCTBYHOT B M1aHNPOBaHNUM
HOBbIX MPOEKTOB ¥ OKA3bIBAIOT [10NIOCY KOHCYNETaTUBHOE COAENCTBME
[10 3aMnycKa 3TUX NPOEKTOB W BNOCAEACTBMUM Ha BCEX 3Tarnax Ux peanu-
3aLmK. Takoe COTPYAHMYECTBO NO3BONAET KOMNaHUM yCUAKTL NOJo-
YUTENIbHOE BAWAHKE M CBECTU K MUHUMYMY HeraTUBHOe BO3AeiCcTame
CBOEW OnepaLOHHON AeATENbHOCTM Ha MeCTHble coobLLecTsa.

[ns Montoca adpdeKTUBHOE B3aMOAENCTBME C MECTHBIM HaceneHnem
33K/IH0YAETCA B MOCTPOEHMN IOBEPUTENBHbBIX M KPEMKMX OTHOLLIEHMI

C 3aMHTEPECOBaHHbIMM CTOPOHAMK Ha GeaepasbHOM, PEMMOHAILHOM
1 MECTHOM YPOBHSX. B KomnaHuu yBepeHbl B HEOBXOAMMOCTM TaKoro
B3aMMOENCTBIA A1 AOCTUMEHNA KOHEYHOM Lean — obecnedyeHus
YCTOM4MBOrO pocTa.

OpraH13auMoHHanA CTPYKTypa

[enapTameHTbl Mo paboTe C rocyAapCTBEHHbIMIU OpraHamm 1 No CBs-
3AM C ODLLIECTBEHHOCTbIO OTBEYAIOT 3@ B3aMMOENCTBME C MECTHbIMM
Co0bLLECTBAMM 1 PeaNN3aLIMI0 Pa3INYHbIX COLIMANBHO OPUEHTUPO-
BaHHbIX MPOEKTOB.

B 2017 roay oCHOBHbIM HanpasieHvem paboTel GR-genapTameHTa
CTa/10 pa3BUTME MAPTHEPCTBA M NOAAEPIKAHME KOHCTPYKTUBHbIX
OTHOLLEHWI C PerMoHanbHbIMM OpraHamm BNacTH, a TakKe obe-
cneyeHve B3arMOBbITOAHOIO COTPYAHNYECTBA U B3aMMOAENCTBUA
C perMoHamm npucyTCTBUA.

PR-AenapTameHT B A0OMNO/HEHWE K CBOMM OCHOBHbIM 00653aHHO-
CTAM pa3paboTan 1 3anycTna NPOEKT MO YCTAaHOBKE «ALLMKOB AR
obpalleHnin» — HOBOrO MexaHW3Ma 06paTHOM CcBA3N. AWMKN ANA
cbopa 0bpalLleHnit OT COTPYAHMKOB M MECTHbIX XKUTENEN Oblnn
yCTaHoBNeHbl Ha KpacHospckon BE. Bnarogaps atomy y Montoca
NoABMIACh BO3MOMXKHOCTb J1yylle yNpasaaTb MHGOpMaLMeln, nony-
Yaemol OT NpeacTaBUTENe MECTHOIO COObLLECTBA, aHaIM3MPOBaTb
€€ 1 NPMHUMaTb COOTBETCTBYIOLLME MEPbI.

Bonee Toro, 6M3Hec-eaAMHMULIbI MOM0Ca CAMOCTOATE/ILHO NMOAAEPMHKM-
BAOT aKTUBHYIO CBA3b C MECTHbIMM COOBLLIECTBAMM B CBOMX PErMOHax
NPUCYTCTBUA, peanmnsys Hapamdy C OKazaHMem GUHaHCOBOW 1 TEXHM-
YeCKoW NomoLLM 61aroTBOPUTENIbHbIE NMPOEKTbI.

B Montoce paspaboTaHbl M NPUHATLI PAA, NONOKEHWIA U CTaHAAPTOB,
perympyoLLIMx BONPOCh! COLMANIbHON OTBETCTBEHHOCTY 1 B3au-
MOAENCTBMA C MecTHbIMM coobuiecTBamu. [lelictaytowias B Komna-
HWMM HOPMaTVBHas 6asa COOTBETCTBYET NPUHLMMNAM YCTOMUYNBOTO
BeaeHuna busHeca ICMM, eé OCHOBHbIMM JIOKYMEHTAMM ABNAIOTCA
MonuT1Ka B3aMMOAENCTBMA C 3aMHTEPECOBaHHbIMM CTOPOHAMMU,
MonnTMKa No 3aluTe NPaB Yenoseka, NoanTKa baaroTBopUTENbHO-
CTU, CMIOHCOPCTBA M NOXKepTBOBaHMI 1 CTaHAAPT B3aMMOAENCTBUA

C KOPEHHbIMM MANI0YUCNEHHBIMM HAaPOAAMM.

B 2017 rofy Ha 0OCHOBE KOMMEHTapMeB, MONYyYeHHbIX OT Npesa-
cTaBuTeneit busHec-eamHuL, GR-genapTameHT akTyaan3nposasn
MonuTnKy 61aroTBOPUTENBHOCTU, CMOHCOPCTBA 1 NMOXKEPTBOBAHMIA.
B KoHUe roaa bbina NpuHATa HOBasA peaakuma AOKYMEHTa, Coaepa-
L,aA U3MEeHeHWsA B OTHOLWEHMM NPoLecca B3aUMOAENCTBUA MEXK Y
Ynpasasatouwein KomnaHunen, busHec-eAMHULAMMN U BeHedbuumapamm,
a Tak)Ke B OTHOWEHMM NAaHMPOBaAHMSA 1 Peann3aLmnmn NpoeKTos, CBA-
3aHHbIX C 61aroTBOPUTENLHOCTbIO, MOMKEPTBOBAHMAMM U CMOHCOP-
CTBOM. Peanusaumsa nHmumaTis B 061aCTu CoLmManbHOM NoAAEePHKKM
B COOTBETCTBMM C 06HOBNEHHOM [MOAUTHKOM BNaroTBOPUTENBHOCTY,
CNOHCOPCTBA M NOXKEePTBOBAHMM NO3BOAWT NOBbLICUTbL 06LLYIO 3hdeK-
TUBHOCTb TaKuMx npoekToB. Ha 2018 roa 3annaHnpoBaHa paspaboTka
[OKYMeHTa, B KOTOpOM ByaeT AeTabHO 3aKpennéH NpoLecc oKkasa-
HMA 61aroTBOPUTEILHOM MOMOLLM, NOXKEPTBOBAHMI U CMOHCOPCKOW
NeATeNbHOCTU,

PacnpepeneHue oba3aHHOCTEN No ynpaB/ieHUo B3aMMOAeﬁCTBMeM C MeCTHbIMU coonechaMM

(GR-AaenapTameHT)

depepanbHbIli ypoBeHb

[enapTameHT no paboTte c rocyaapcTBEHHbIMU OpraHamm

ITOT AenapTaMeHT OTBEYaET 3a B3aMMOZEWCTBME C OpraHamm rocy-
[ApPCTBEHHOM BacTW. B ero 3aauv BXOAUT KOHTPO/Ib 33 peasinsa-
LMEN COraleHM O COTPYAHUYECTBE B COLLMAbHO-IKOHOMMUYECKOM

Ynpasnsatowasa KomnaHma

[lenapTameHT no cBA3AM C 06LLeCTBEHHOCTbIO
(PR-penapTameHT)

[laHHbIl AenapTameHT 3aH1MaeTcs ynpasne-

HUEM PasIMYHbIMUM KyAbTYPHBIMM U CoLab-

HbIMM MPOEKTAMM U UX KOOpAMHaLMe. B ero

chepe ¢ pervioHaIbHbIMM OpraHamu BAacTu U obecnedeHwe rocyaap- 3a/la4v TaKKe BXOAMUT NOBbILEHWE NPeaCTaB/eH-

CTBEHHOW MNOAAEPHKKM MPOEKTOB Pa3BUTUSA MHGPACTPYKTYPbI. Takxe
[EMaPTaMEHT ONpeaenseT HanpaBneHWs 61aroTBOPUTENbHON Aes-
Te/bHOCTM KomnaHum Ha deaepanbHOM M PErMoHaIbHOM YPOBHSX

l

HocTn KomnaHmm B CMW 1 coumanbHbIX ceTax
1 apyrve Gopmbl B3aMMOAENCTBUA C 3aUHTEpe-
COBaHHbIMK CTOPOHaMM

l

KpacHospckas Upkyrckan
= poccbinHas

PervoHanbHbI
M MECTHbI YPOBEHb

UpkyTckan fAkyTckaa MarapaHckas
pyAHasa BE BE
BE

fopoBoit oTuéT 33 2017 rog, MAO «MONKOC» 123



COOENCTBMUE PA3BUTUIO
MECTHbIX COOBLLUECTB

CoumanbHasa nogaepKkal

B 2017 roay Montoc npoBén maclutabHyto paboTy no peannsaumm mep
CoUManbHOM NoAAEPHKKM MECTHbIX coobLecTs. ObLlas cymma CPeACTs,
BblAEe/1€HHbIX Ha MepPbl coLManbHon noaaepkkm 8 2017 r., coctasmnna
$42,6 MNH, 4To 6oslee YeMm B ABa Pasa NPEBbILLIAET CyMMY 3a Npe/play-
wmii rog, ($16,8 man).

B oTuéTtHOM nepuroae KomnaHms cnocobcTBOBaNa peanvsaLym Lenoro
pAAA COUMANbHbIX MHULMATMB, BKAOYAA NPOEKTbI B 061aCTM 3aLLMTbI
OKPY»KatOLLEN cpesibl v NOAAEPHKM UCKYCCTBA U KYNLTYPbI.

KtoueBbIMM HanpaBAeHWAMM COLMaAbHO OPUEHTUPOBAHHOM aes-
TesbHOCTM Montoca B OTYETHOM Nepuoze CTaam obpasoBaHue 1 Hayka.
KomnaHus yBenmndmaa KoNMYeCTBo CoLMabHbIX MPOEKTOB B 3TOM
061acT1 1 Hanpaswaa 6onee 80% 06LLEN CyMMbI BbIAENEHHbIX CPEACTB
(534,0 M/H) Ha noaaepyKKy 06pa3oBaTe/IbHbIX MHULMATMB.

Kpome Toro, B 2017 r. ocoboe BHMMaHMe Obl10 HanpaBAeHo Ha Noj-
[OEPHKKY MCKYCCTBA U Ky/IbTYPbl. B 4acTHOCTK, B 04epeaiHOM pas bbin
yCreLHo NpoBeAeH KOHKYPC TeaTpasibHbIX KONNEKTUMBOB «[lotoc.
30/10TOV CE30H.

CpepacTBa, BbiAeeHHble HA Mepbl COLUANbHOM NOALEPIKKM,
no Kateropuam, 2017 r., %

0,01

4,@ |
6 0,4
71

80

ObpaszoBaHue 1 Hayka . CnopTuBHadA KyasTypa
1 34,0POBbI 06PA3 KU3HM

PernoHanbHoe passutue KynbTypa u uckyccteo

MoaaepskKka oTpacaesbix 3KONOrNA 1 OXpaHa
obbeaMHEHNI 1 accoUmaLmin OKpY»KatoLLen cpeapl

- MoanepxKa He3alWmWEHHbIX
rpynn HaceneHua

1
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LLikona «Cupuyc»
B KpacHopapckom Kpae

ObpasoBaTe/bHbI LEeHTP «CUpUYC» — 3TO LWKOAA A7 OAAPEH-
HbIX IeTei, NPOABMBLUMX BblAatoLMecs cnocobHoCTM B 0bna-
CTM MUCKYCCTBA, CNOPTa, TEXHUYECKMX 1 eCTECTBEHHO-HAYYHbIX
apycumnavH. LileHTp 6bin cozaaH ObpasosaTesibHbiM GOHAOM
«TanaHT v ycnex» Ha base oAMMMIUIICKOM MHOPACTPYKTYPbI

B ropozge Couyu.

OcHoBHaA 3aga4a «Cupuyca» — cobpaTb BMeCTe Camblx
TaNaHT/IMBbIX LUKO/MIbHWUKOB M3 PasHbIX pernoHos Poccuy,
obecneunTb UM HaZ/exKalLMIA YpOBEHb MOAFOTOBKM M pac-
NPOCTPaHWUTL NEPELOBYHO MPAKTMKY PaboTbl C TaNaHTANBOM
MONIOAENKBIO.

B 2017 roay KomnaHusa BNoxmuaa B NpoeKkT 6onee $20 M/H

1 NPUHMMaNa akTMBHOE y4acTie B ero peannsaumm. lMommmo
du1HaHcoBoM Nomouy KomnaHum cneupanuctbl MNontoca

Ha 6e3B03Me3HOI OCHOBE OKa3asiv COAENCTBME B MPOEKTU-
POBaHWM 1 CTPOUTENILCTBE 3A4aHNI KOMMIEKCa.

HoBbIVi 06pa3oBaTenbHbIN KOMMNAEKE ByAeT COCTOATb U3 TPEX
34aHWI: WKO/bI, CNOPTUBHOIO KOMM/IEKCa U 34aHua AnA
3aHATUI MCKYCCTBOM — 0bLen naowaabto 20,6 Tbic. M2 TakKe
3an/1aHMPOBAHO CTPOUTENBCTBO APYrUX 06BEKTOB — KOHbe-
PEHL-33/10B, MHTEPAKTUBHbBIX MOOU/IBbHbBIX MOAY/IbHbIX KNac-
COB, UCCNea0BaTeNbCKMX NabopaTopuii, CoBpeMeHHoM brnban-
OTeKM 1 06pa30BaTe/IbHOrO BbICTaBOYHOMO NMPOCTPAHCTBA.

BBOA, HOBOro KOMM/IEKCA B 3KCM/YATALLMIO MO3BOIUT YBENN-
YUTb EXXEMECAYHOE YMCIO 0BYYaOLIMXCA LLIKOAbHMKOB ¢ 200
00 1 000 4enoBekK, YTO 3HAYUTENIbHO MOBLICUT 3PGEKTUBHOCTb
LeHTpa.

B faHHOM pasaene npuBeAeHbl NPYMepbl NPOEKTOB COLManbHOM NOALEPIKKM, pean3oBaHHbIX Montocom B 2017 T.

CTPATEMMUECKUA OTUET KOPMNOPATVMBHOE DUNHAHCOBbIV AOMNO/IHNTEJSIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDOPMALMNA
PA3BUTUU
«Montoc. 3010TOi4 CE30H» PemoHT MaragaHcKoro

8 MarapgaHckoii obnactu

Btopoit roa noapaz Montoc NpoBOANA KOHKYPC TeaTpasibHbIX
KoNnekTvBoB «[o/toc. 30/10TOM CE30H», B KOTOPOM MOTYT NpU-
HMMaTb y4acTve TeaTpbl, TBOPYECKMEe 0O6beaANHERMA 1 NtOOW-
TenbCKue Tpynnbl. KOHKYpC NpW3BaH COAENCTBOBATL COLLMasb-

HO-KY/I6TYPHOMY Pa3BUTUIO B PErYOHaX NPMUCYTCTBUA KoMnaHmu.

B 2017 roay ocHOBHOW 3aZia4eit KOHKypca CTafa NoAAEPHKKa
TeaTpOB Ma/lblx FOPO/0B B YETbIPEX PEroHax, rae KommnaHus
BeET CBOO AeATeNbHOCTb (MpKyTcKas M MaraaHckas obnacty,
KpacHospckui Kpar 1 AryTua). B 2017 roay rpaHToBbIN GoHA,
KOHKypca coctasua $103,0 Tbic.

®urHan KOHKypCa NPOLLEN B paMKax GpecTvBana COBPEMEHHOO
nckyccTea «Tepputopms. MaragaH» 29 aBrycta — 3 ceHTAbpS,
OpraH13aTopamu KOTOPOro BbiCTynuau Nontoc, MexayHapoa-

Hbll1 GEeCcTMBab-LLKONA COBPEMEHHOIO MCKyccTBa « TERRITORIA»

1 MOCKOBCKMI My3ei coBpemeHHoro uckycctsa MMIOMA.
B nporpammy Gect1Bana BOLLIN CEKTAKAM, BbICTABKM, CEMM-
Hapbl 1 Apyr1ne MeponpuUATUA.

®ecTrBasb CTaN KPYMHbIM COObITUEM B Ky/IbTYPHOM KU3HM
MaraZiaHCcKol 061aCTL M BbI3Bas 3HAUYUTENBHbIV MHTEPEC KaK
Y MECTHOTO HaceneHuA, Tak W Y }KUTenel cocegHNX PErMOHOB.

CrnoHcopcKan nogaepikka
KpacHoapcKoro AeTcKoro xopa

rloaaeprKKa TanaHTIMBON MONOAEKM U Pa3BUTUE MECTHOM
Ky/IbTYPbl — BayKHOE HanpaBneHue aeatensHocT1 ans Montoca.
B 2017 roay KomnaHus Bblaenuna $42,8 TbicC. Ha To, YTobbI
NMOMOYb XOPY NPUHATL y4acTune B 23-m dectmsane Children

of the World in Harmony. Xop ncnonHun TpagnumoHHble
CMBMPCKME NECHM, MO3HAKOMMB aMEPUKAHCKYIO M KaHAACKYHO
AYMTOPUIO C KYNbTYPHbIM HAaC/eMEM CBOETO PerMoHa.
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MY3blKa/IbHOro U ApPaMaTU4eCKOro Teatpa

B pamKkax npoekTa noaaepKKM MecTHbIx TeaTpos B 2017 T.
Montoc Bblaenn $34,3 TbiC. Ha PEMOHT ¥ OcHalleHne Mara-
[aHCKOro My3blKaNbHOrO M ApamaTyecKkoro Teatpa. Mommumo
OUHAHCMPOBAHUA PEMOHTHbIX PaboT 6b110 NpHobpeTeHo
HOBOE My3blKa/IbHOE 1 CBETOBOe 0bopyaoBaHWe A1a banet-

HOrO KNacCCa TeaTtpa.

B 2017 rozy OCHOBHaA 4acCTb pacxofo8 KoMnaHWM Ha Mepbl COLManb-
HOW NoaAep KM Bblna HanpasneHa Ha 61aroTBOPUTENbHbIE MPOEKTbI
1 NOXepTBOBaHWA GeaepasbHOro YPOBHA.

Ha pernoHanbHom ypoBHe 60/bLLaA YacTb GMHAHCMPOBAHNA B PaMKax
6.1aroTBOPUTE/NIbHBIX MPOEKTOB M MOXKEPTBOBAHMI NMPULLAACHL Ha L0/
MpKyTCcKoM poccbinHon BE. CnoHcopcKaa AeATeNbHOCTb Ha pernoHab-
Hom ypoBHe B 2017 1. Benack TonibKo KpacHosipckol BE.

CTpyKTypa pacnpegeneHus NpoeKTOB COLManbHOM NoALEPHKKN
Montoca no BE u tuny?, 2017 r., S Thic.
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CnoHcopcTeo . BnaroTBOpUTENBHOCTD M NOXKEPTBOBAHMA

Bk/itouan YNpasasioLLyo KOMMNAHWIO U NPOU3BOACTBEHHbIE BE (6e3 y4éTa cepBUCHbIX KOMNaHWA).
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BKnapg, B cOuManbHO-3KOHOMMUYECKOe passButuet

MopaepikKa cTaBUNbHOCTU Ha PbIHKE TPYAA U B SKOHOMUKE

B LUesom

Montoc CTMYNMPYET IKOHOMMUYECKOe Pa3BUTIUE B PETMOHAX NMPUCYT-
CTBUA, cO3aBan pabouve mecTa v obecneyvsasn [LOXOL, [4/18 MECTHbIX
COOBLLECTB, MOSIHOCTBLIO UCMOMHANA CBOW HAaNOroBble 06A3aTeNbCTBa

1 npuobpeTas MecTHble TOBapbl 1 YCAYTU.

B 2017 roay coctoancsa oduumanbHblii 3anyck HaTankMHCKOro

OKa — 0iHOro 13 KpymnHenLwnx NnpoekTos B MaragaHckoit obnactu.
B odumupanbHol LepemMoHmmn oTKpbiTUA TOKa (Mpon3BoAcTBEHHaA
MOLWHOCTb KOTOpOro cocTasnseT 10 MAH T py/bl B r0A) B pamKax
BOCTO4YHOrO 3KOHOMMYECKOro opyma NPUHAN y4acTue lNpesnaeHT
Poccun Bnagmmup MyTuH.

BbIxo4 HaTankm Ha NONHYIO MOLHOCTb OXKMAAeTcA K KoHUy 2018 .
o oueHKam lNontoca, CPOK OTPABOTKM MECTOPOKAEHNSA COCTaBUT

31 roa. MNpeanonaraetca, 4To pa3paboTka HaTasKMHCKOro mecTto-
POXAEHMA NO3BONUT cO3AaTb 0KOM0 2 000 paboumx MecT Ha Kapbepe
1 NPOM3BOACTBEHHOW NOLWAZKE, YTO 3HAYUTENBHO YBENUNT KO-
4eCTBO BO3MOXKHOCTEW TPYAOYCTPOWMCTBA M CTUMYIMPYET 3KOHOMMYe-
CKWIA POCT 1 pa3suTne MaragaHckoi obnacTu.

UpKyTcKas pyaHas BE — akTUBHbIM
YUYACTHUK MPOEKTOB COLMaNbHO-9KOHOMUYECKOTO
pasBUTUA perMoHa

Mo cnyyato 80-netuna MpKyTcKkol obnactu, npasaHoBaHue
KOTOPOro CoBMaso co BcemmpHbIM AHEM KayecTBa, bbi10
OPraHM30BaHO HarpaxaeHue Nyywmux NnpeanpuaATUiA permoHa.
MobennTenamm cTaam KOMNaHWUK, BHECLLINE 3HAYUTENbHbIV
BK/1aJ, B COLLMAbHO-9KOHOMMYECKOE pa3BUTUe 0baacTy.

KomnaHm1-y4acTHUKM A0NKHbBI OblAV NPOAEMOHCTPUPO-
BaTb HEMPEPbIBHbIN POCT NPON3BOAUTENBHOCTU U aKTUBHOE
y4acTume B KM3HW MeCTHoro coobuiectsa. OueHKa y4acTHUKOB
npounssoamnack bonee yem no 20 kputepuam. B 2017 roay
WMpkryTckada pyaHasa BE nonyynna BbiClWyo Harpaay cpeam
METaNNYPrUYECKMX M FOPHOA0DbIBAOLLX KOMMAHMIA.

Ha coumanbHble NpoeKTbl B NoaAepKKy BeTepaHos BOB

1N AETeN 13 MaZloMMYLLIMX cemein paboTHMKOB MpKyTCKoW
pyaHow BE 6bi10 BblaeneHo $353,5 Thic. B npoleawem rogy
MpKyTcKana pyaHas BE Takxe BbICTynMAa OpraHM3aTopom paaa
MacLUTabHbIX KyNbTYPHbIX U 61aroTBOPUTENBHBIX MEPONPUA-
TU ¥ NPOM3BENa NOKEPTBOBAHME Ha CTPOUTENBCTBO Xpama
Poxaectsa Xpucrosa.

[pyrMm KpynHbIM COLMabHBIM MPOEKTOM MPKYTCKOM pyaHOM
BE cTano 61aroyCTpoCTBO LIEHTPaIbHOIO FOPOACKOro NapKa
B bozaibo, Ha kKoTopoe 6b110 BblaeneHo $28,5 Tbic. MpoeKT
obecneymns }XuTenen ropoga MecTom A/ OTApIxa U passiede-
HWI, a TaKXe CnocobCTBOBAA yayYLlEeHUo penyTaumum Komna-
HWM B r71a3aX rOPOXKaH.

Pa3BuTHE MHPPACTPYKTYpbI

MoAntoc cnocobCTBYET Pa3BUTUIO MHGPACTPYKTYPbI B pErMoHax npu-
CyTCTBYMSA, CO3aaBasA BaaronpuATHbIE YCA0BUA A8 CBOEH AeATeNbHO-
CTV Ha ZI0/IFOCPOYHYIO MEPCTNEKTUBY.

B 2017 roay lMNontoc NnpoLoKua COTPYAHUYECTBO C MECTHbIMM Opra-
HaMW BNacTW B perMoHax NpucyTCcTBUA NOCPeACTBOM peanm3aLmnm
COLLMaNbHO-3KOHOMMYECKIMX CONaLleHuit. B pamkax 3Tmx corna-
WeHni Montoc MHBECTMPOBA 3HAUYUTENbHbIE CPEACTBA B NMPOEKTHI
Pa3BUTUA MHDPACTPYKTYPSI.

COTpyAHUYECTBO C PETMOHANBbHBIMU 1 MECTHBIMM OpraHamu BacTy
HOCUT B3aVMMOBbIFOAHbIN XapakTep: MoMtoc OKasbiBaeT opraHam Bia-
CTU KOHCY/NIbTaTUBHOE COAENCTBIE MO WMPOKOMY CEKTPY BOMPOCOB,
B TOM UMC/e CBA3AHHbIX C Pa3BUTUEM MHOPACTPYKTYpPbI U peasmnsa-
uMeit colmanbHbIX MPOEKTOB B PErMoHax, Nojyyas npu 3ToM, 8 CBOIO
ouepe/ib, aAMMUHUCTPATUBHYIO MOAAEPIKKY.

CTPOUTENLCTBO M PEKOHCTPYKLUA
CNOPTUBHO-034,0P0BUTE/IbHBIX KOMMIEKCOB
B boaaii6o (UpKyTckas 06:.)

lMontoc coaencTByeT peann3aLym CoLmanbHbIX MPOEKTOB, CMo-
COOCTBYIOLLMX Y/IYYLIEHWIO 340PO0BbA U YCI0BUIA KIU3HM MECTHOTO
Hacenenua. B yactHoctn, B 2017 r. MoAntoc 3aBepLuma CTPOUTENb-
CTBO KpYMHOTrO CMOPTMBHOIO KoMraeKca B boaarbo. ObLias cymma,
B/IOMKEHHas B MPOEKT 3a [18a rofia, coctasua $442,1 Thic. (BKAKO4an
S171,4 Tbic. B 2017 1.).

OTKPbITVIE HOBOTO CMIOPTUBHOTO KOMM/IEKCA OKaMKET CYLLECTBEHHOE
MO/IOXKMTENBHOE BIMAHME Ha $KM3Hb rOPOXKaH. TaK, yBennieHmne
uKcaa CoPTUBHbIX CEKLMIM ByaeT cnocobCTBOBaThL pacnpocTpaHe-
HUIO CMIOPTUBHOW Ky/IBTYPbI CPEAY MOSIOAEKM U1 B LIENOM Y/TYULINT
COCTOAHME 30POBbs AETEN 1 MOAPOCTKOB.

[eTcKkuii 0300pOBUTENbHDI
narepb (UpKyTcKkas 06:.)

B 2017 roay Montoc 8blaennn $70,9 Tbic. Ha PEMOHT 1 MoAep-
HM3aLWIO AETCKOro 0340POBUTENBHONO Nareps «3BE3404KaY.
B pamKax AaHHOM MHMUMATMBbI Obl/1 OCYLLECTBIEH Kanu-
TaNlbHbIN PEMOHT cMCTeM BOA03abopa U BOLOBOA], a TaKKe
YCTaHOB/EHbI NOXapHble pe3epByapsbl 418 BOApl. baarogapsa
neatenbHocTM Montoca npebbiBaHWe aeTei B narepe byaet
H6onee KOMGOPTHLIM 1 He3onacHbIM.

1 B pgaHHOM pasgene npuseseHbl NPUMEPbI MPOEKTOB COLMaNbHOM NOAAEPKKM, peann3osaHHbix Montocom 8 2017 .

126 MAO «MOJIKOC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTOMUMBOM YMNPABJIEHVE OTUET NHDPOPMALMA
PA3BUTUUN

Co3paHune BO3MOXKHOCTE! ANA pa3BUTUA AJIUTENIbHBIX
NapPTHEPCKUX OTHOLLEHUI

ontoc nrpaet 3HaunTENbHYO POb B OpraHM3aLMm NAoWaA0K ANA
B3aMMOZENCTBIUA NpeacTaBuTenel busHeca 1 rocyaapcTsa C Lenbio
obecrneyeHns B3aMMOBbBIFOLHOIO COTPYAHNYECTBA.

B ceHTabpe 2017 r. MoAtoc BbICTYNWA reHepasibHbIM NapTHEPOM
BocTouHOro skoHoMmyeckoro popyma Bo BnaamsocTtoke. OCHOBHas
Tema dopyma — «JanbHnii BOCTOK: co3aaBan HOBYIO peasibHOCTb» —
TECHO CBA3aHa C MHMupMatneamm Komnaxum B pernoHe. CotpyaHudan
¢ Mununctepcteom PP no passututo dansHero BocToka, Mpasutens-
ctBoM PO 1 AgmuHuctpaumei MNpesnaeHta PO, Montoc nocsaTun
MHOrO BPEMEHU U CUN NAAHNPOBAHMIO 1 obecneyeHnto paboTbl
dopyma. MNpeacrasutenu Bbiclero pykosoactsa KomnaHum NpuHAAn
y4acTme B ceccuax, NoCBALLEHHbIX 3010TOA00bIYE, MHPACTPYKTYP-
HOW NoAAePKKe KPYMNHbIX MHBECTULMOHHBIX MPOEKTOB M COKpalLLe-
HWIO TapUdOB Ha 3NEKTPOIHEPTUIO, @ TaKKe BbICTYNUAN MOAepaTo-
pamK B XOZle HEKOTOPbIX U3 HUX.

duHaHcupoBaHMe paboT No PeMOoHTY
paiioHHoI 60nbHULbI B I. Bogaiibo (MpKyTckas 06..)

B 2017 roay Mosntoc BblAeNVA CPeacTBa Ha PEMOHT PaioHHOM
6oNbHULBI B 5oAait60 Ha cymmy $171,3 Thic. B pamKax AaHHOM
NHWLMATIBbI BbIIN OTPEMOHTMPOBAHbI M MOAEPHU3MPOBAHbI
NONVKAVHWKA, OTAeNeHWe MHOEKLMOHHbIX 3ab0n1eBaHMi

N CTaLMOHap. MPOEKT NO3BONA CYLLECTBEHHO Y/IYULWUTb YCI0-
BU1A paboTbl NepcoHana bonbHMLI U caenaTb npebbiBaHme

B Hel nauneHToB 601ee KOMGOPTHbLIM.

dopym CTaHOBMTCA BCE MacliTabHee: ¢ KaxabIM roaomM BO3pacTaeT
€ro NPecTUK U NPUBAEKATENbHOCTb ANA Y4aCTHUKOB. KynbMUHaUmeln
dopyma B 2017 . ctan odrumanbHbIv 3anyck HatankmHcekoro MOKa
Mpe3naeHTom PO Bnaammmpom MNyTuHbIM. Montoc Takxke npeacTa-
BU/ fleTaNbHYO MoZAeNb HaTaIKMHCKOrO MeCTOPOXKAEHWA B NaBU-
NboHe MaraiaHcKoi 061acTu, NPUBAEKLLYIO BHUMAHWE MHOTMX
nocetutene popyma. B TedeHme roga Montoc TakKe NpuHaa yya-
CTUE B LeNom paae dopymos, BKAtoYas XXI MeTepbyprckunii mexay-
HapoAHbI aKOHOMMYECKMin popym (MMID-2017), rae, B 4acTHOCTH,
obcykaanmch npobnemsl [anbHero Boctoka, POCCMMCKMA MHBECTU-
UMOHHbIN dopym B Coum 1 KpacHOAPCKMI SKOHOMUYECKUIA GOpYM.

KpacHosapcKuii SKoHOMUYECKUi popym

KpaCHOAPCKMI SKOHOMMYECKMI GOPYM — eXKEroAHOE Meponpu-
AThe, NpoBoAKMOe B KpacHoApCKe v TPaANLMOHHO GUHaHCK-
pyemoe BCEMM KPYMHbIMW KOMMAAHWAMM, OCYLLECTBAAIOLLMM
[eATeNIbHOCTb B pernoHe, B Tom uncae u Monatocom. B 2017 roay
YYaCTHMKM GOpPYyMa MMENV BO3MOKHOCTb HE TOIbKO MOMY4UTh
MHPOPMaLMIO O AeATeNbHOCTY [ontoca, HO U 03HAKOMUTLCA

C TEXHONIOTMYECKMMM aCreKTaMmM 3010T0L00bI4M.

[na KomnaHunm dopym ctan ahpdeKkTMBHOM NaoLLaaKon A
B3aMMO/ENCTBIA C 3aNHTEPECOBAHHBIMI CTOPOHAMM U NMOTEH-
LManbHbIMM AeN0BbIMM NMapPTHEPAMU. BarkHeNLLM cobbi-
TWeM rofia CTa/lo NoAnvcaHue coralleHns mesxkay Monocom
1 Cnbmpckum deaepasnbHbiM yHMBepcuTeTom (CPY), KoTopoe
MPV3BAHO MOBbICUTb KBAZIMOUKALLMIO BbIMYCKHUKOB M MOMOYb
1M BbICTPO aAaNTMPOBATLCA K CrELMbUKE COBPEMEHHbIX
METO/A0B NPOU3BOACTBA. B pamKax coralleHns bbina npu-
HATa IOTOBOPEHHOCTb O CO3AaHMM Ha 6ase COY pecypcHoro
LIEHTPA C MOIHOCTbIO OCHALLEHHBIMM Y4ebHbIMIM TabopaTopu-
Amun. LieHTp ByaeT oKa3biBaTb MOAAEPHKKY B TRYAOYCTPOMCTBE
BbIMYCKHWKOB, OCYLLECTBIEHNM COBMECTHbIX HayYHO-MCCNen0-
BaTe/IbCKMX MPOEKTOB 1 OPraHm3aLn HaydHbIX, CMOPTUBHBIX
1 pasB/ieKaTesIbHbIX MEPOMPUATHINA.

MnaHbl Ha 2018 rop, U cpeaHECPOUHYIO NEePCNeKTUBY

Montoc CTPEMUTCA OKa3aTb NONOKUTENBHOE BANAHME Ha KU3Hb
MECTHbIX COOBLLECTB NOCPEACTBOM Peann3aLym mep CoLmanbHOM
NoAAEPHKKM U MHULMATMB, HaNpaBaeHHbIX Ha obecneveHmne coum-
a/IbHO-9KOHOMMYECKOTO PA3BUTUA PETVOHOB.

B 2018 roay KomnaHua nnaHumpyert:

® VIYHLWWTb NPOLLECC NAaHMPOBaHMA B3aMMOAENCTBMA C MECTHbIMM
coobllecTBaMm B LIeNAX yBENNYEHUA 3PHEKTUBHOCTN BaroTeo-
PUTENIbHBIX M CMIOHCOPCKMX MEPOTPUATIIA;

® 0pPraHn30BaTb OYepPeaHOM, TPETUIA KOHKYPC TeaTpasbHbIX
KONINEKTNBOB «[TOMOC. 30/10TOMN CE30HY;

* POO/MIKNUTL CTPOUTENBCTBO KOPMYyCa 3[aHNA LLIKObI B paMKax
npoeKkTa NoAAep KM 06pa3oBaTeNbHOro LeHTPa 419 O4aPEHHbIX
netelt «Cupuycy;

® aKTya/IM3MPOBaATb BHYTPEHHMWE KOPNOPATUBHbIE JOKYMEHTHI,
pernameHTupytoLme B3aumoaeinctene KomnaHum c rocyaap-
CTBEHHbIMMW OpraHamu;

* pa3paboTaTb AOKYMEHTbI, pernaMmeHTupytolme 6aarotsopu-
TENIbHYIO M CMOHCOPCKYIO AEeATEIbHOCTb, @ TaKXKe B3auMOozei-
CTBME C 0BLIECTBEHHbIMM 1 OTPACAEBbIMM aCCOLMALUAMM.
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KOPMOPATUBHOE DUNHAHCOBbIN AOOMNOHUTEJIbHAA
YNPABJIEHUE OTUET NHDOPMALINA

KOPMOPATUBHOE ~ e
YNPABNEHUE G

KPATKUM OB30OP

CTpyKTypa KOpnopaT1BHOro ynpasaeHus MNontoca obecneumsaet

KauyecTBO PaboTbl KOMNAHUK: 3GPEKTUBHOCTL, MPO3PAYHOCTb M YETKOCTb
BbINONHEHMA 334a4. Mbl NOCTOAHHO COBEPLIEHCTBYEM HaLLW NMOAXOAbI

Y NPUHLMMbI yNPaBAEHWsA, YTOObl OHW He MPOCTO NOAAEPKMBANN TeKyLLee
GYHKUMOHMPOBAHME KOMMNAHMK, HO 1 Pa3BMBaMChL NO Mepe pocTa busHeca.

CrpyKTtypa CoBeTa AUPEKTOPOB: CrpyKkTtypa CoBeTa AUPEKTOPOB: Crpyktypa CoBeTa AUPEKTOPOB:
reH,qeprlﬁ CoCTaB He3aBucumblie AUpeKTopa npoq)eccuouanbﬂbu‘/i onbIT

- My3KUMHBI 8 . Hesasucumble (B T. u. Mpeacenatens) 4 - mi;anna};y&;s(ﬂ WAo6ea nglSEEl 4 -
- KeHWwmHbI 1 . Mpoune 5 iwl\./.l.t;;p,yHapop,:i;ﬁ 6usHec 7
........ ;;;;HCH 3
-EpuTchmﬁpbmoxKanMTana4
npaBo ..............
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COBET ANPEKTOPOB

CoBeT aAMpeKTopos KomnaHmm — ynpasasioLLmMii OpraH, KOTOpbI ocyllecTsaseT obliee pykosoactso MAO «[lotocy, 3a UCKAUEHEM pelle-
HWS BOMPOCOB, OTHECEHHbIX AEMCTBYHOLLMM 3aKOHOAATENLCTBOM Poccuiickolt Penepaumn 06 akuMoHepHbIX 0bllecTBax 1 YcTaBom ObulecTsa
(manee — Ycras) K KomneTeHumm ObLLErO COBPAHMA aKLMOHEPOB.

B cocTtas CoBeTa AMPEKTOPOB BXOAAT AEBATH YIEHOB, KA bl M3 KOTOPbIX Obl1 M3bpaH Man nepensbpaH Ha BHeoyepeaHom Obuem cobpa-
HWM akumoHepos 1 aekabpsa 2017 r. Cpok nonHomounit YneHos CoBeTa AMPEKTOPOB UCTEKAET B [leHb NPOBEAEHWA CAEAYIOLLErO FOA0BOI0O
Obuiero cobparma akumoHepos MAO «Tontoc», KoTopoe AoaKHO coctoAaTbea 30 nioHsa 2018 T.

KomnaHua paccmaTtpurBaeT YeTbIpéx 13 AeBaTh YaeHos CoseTa AMPeKTopoB — daBapaa JoyanHra, KeHTa MNoTtepa, Yabama YamnmoHa
1 Mapwito lopoH — B KayecTBe He3aBnCHMMbIX AVPEKTOPOB B COOTBETCTBUM C KPUTEPUAMM HE3ABUCMMOCTM, YCTaHOBNEHHbIMM [paBuiamm
NUCTUHra MOCKOBCKOW Brpu.

DPYHKLUMMAN N OBASAHHOCTU COBETA ANPEKTOPOB

Ponb CoBeTa MPEKTOPOB 3aKNO4AETCA B CO3LaHUM aKLLMOHEPHOW CTOMMOCTU bnarogapa adpekTMBHOMY ynpasaeHuio Komnanve.

CoBeT AMPEKTOPOB HECET OTBETCTBEHHOCTb Nepes akLMOHepamMm 3a yCneLLHyto AeATeNbHOCTb KOMNaHmK, B OCHOBE KOTOPOW JO/MKHbBI NexaTb
YETKMe 1 0TpaboTaHHbIe NPOLLECChl YNpPaBaeHUA.

OH ocyLecTenAeT oblee pyKoBOACTBO KOMMaHMEN U KOHTPOAMPYET PaboTy MeHeKMEHTA, NPeA0CTaBAAA KOHCYNbTAaLMK U pa3pabaTblisas
cTpaTernyeckme MHMLMaT1ebl. COBET AUPEKTOPOB HECET KONNEKTUBHYHO OTBETCTBEHHOCTb 3a YCNewHoCcTs KomnaHmm B JONrOCPOYHOM nep-
CMeKTUBE: B €0 KOMMETEHLMIO BXOAMWT CTpaTern4eckoe NaaHupoBaHue, onpeaeneHmne 4onycTMOro YPOBHA PUCKa, YTBEPHKAEHME LIeHHOCTEN
1 cTaHaapToB KomnaHum, obecneyeHmne Halexalllero KauecTsa KOpropaTUBHOTO YPaBAEHMA U MPOABUKEHNE STUYECKMX HOPM KOMMepYe-
CKOW LleATeNIbHOCTH.

B o6s3aHHoCcTH CoBETa AMPEKTOPOB BXOAAT:

e CTpaTerMyecKoe naaHupoBaHue AeATebHOCTM KoMnaHmumn 1 paboTbl MeHeAKMeHTa, 0bLiee ynpasaeHne AesTeNbHOCTbIO M NOBbILLeHKe
3bbeKkTUBHOCTY;

 obecrneyeHue ycrneLHblx Pe3syabTaToB AeATeIbHOCTM KoMnaHum B LONTOCPOYHOM NepCnekTUBe C y4ETOM MHTePEeCoB BCeX 3aMHTepeco-
BaHHbIX CTOPOH;

e obecneyeHre 3dGEKTUBHOCTU CUCTEMbI KOPMIOPATUBHOIO YNPaBAeHUA U BeAeHWE PEryaspHOM OTYETHOCTM O €€ GYHKLIMOHUPOBAHMN.
370 TpebyeT akTMBHOW paboTbl COBETA AMPEKTOPOB, KOI1A BCE €r0 YeHbl MPUHMMAIOT Y4acTUe B MPUHATUN KOJIIEKTUBHbIX PELLEHMIA.

Ona adpdekTnBHOro ynpasaeHna KomnarHuen yneHsl CoBeTa AMPEKTOPOB AOMKHBI 06134aTb CaMbIMKU PA3IMYHBIMU HaBbIKaMK, 3HAHUAMM,
NpodeccroHasbHbIM OMbITOM, @ €r0 COCTaB LO/IKEH OTIMYATLCA HALMOHA/IbHBIM W reHAEePHbIM pasHoobpasmem. B pamkax oLeHKM fes-
TeNbHOCTU KomnaHuu B TedeHue npoLwnoro roaa CoBeT AMPEKTOPOB nepecMoTpes TpeboBaHMA K NPodeccMoHanbHbIM HaBbIkaM, OMbITY

1 KOMNETEHLUMAM YNeHOB. Take Bbl pacCMOTPeH BOMPOC YnCaa 4Y1eHoB B cocTae CoBeTa AMPEKTOPOB, ONTUMAABHOIO ANA Hy:K4, KomnaHmm
1 aKLLMOHEpOoB.

CornacHo I'Iepequo BOMpPOCOB, OTHECEHHbIX K KOMNEeTeHL MK CoBeTa AVPEKTOPOB, B ero 3a4adn BXOAAT:

® KOHTPO/Ib M aHaNM3 3G GEKTUBHOCTM YNPaABAEHUS;
* OLleHKa B13Hec-cTpaTernii M KOHTPO/Ib 3a UX peanunsaumen;
® KOHTPO/Ib 33 3GHEKTUBHOCTBIO KakK CYLLECTBYIOWEro nopThens akTMBOB, TaK U HOBbIX KOMMEPYECKMX MHULMATUB;

° CO6J’HO,EL€HVI€ NPpUHUMNA OTBETCTBEHHOCTU Nepe akUMOHepaMn B pamMKax pel'\/ﬂﬂpHOl\/'I OTYETHOCTM 1 0becneyeHns COOTBETCTBUA
neatenbHocTn KomnaHum HOPMaTMBHO-MPaBOBbIM Tpe6OBaHl/IFH\/\;

® KOHTPO/1b 32 pa60T01¥1 MeXaHW3MOB ynpas/aeHNA pUCKaMmn, ayaAnTa U BHYTPEHHEITO KOHTPONA;

* OHVMaHMe CUCTEMbI YPaBAEHWA ONEepaLMOHHON AeATeNbHOCTbIO KoMnaHmu 1 yyacTue 8 eé paboTe, a TakKe 4T Bcex GUHAHCOBbIX
PWCKOB, KOTOPbLIM NoABepraeTcs KomnaHus;

e obecneyeHre COOTBETCTBMA AeATENbHOCTM KomnaHum MoanTrke B 061acTu oXpaHbl TpyAa v NPOMbILLAEHHOM 6e30nacHOCTH, KON0TH-
4ecKol NoAnTuKe, NMoANTUKE B3aMMOAENCTBUA C 3aUHTEPECOBAHHbBIMI CTOPOHAMMK, MoNUTUKe 6N1aroTBOPUTENBHOCTU, CIOHCOPCTBA
N NOKEPTBOBAHMI U APYTUM BHYTPEHHUM AOKYMEHTaM;

® 33WMTa penyTaumm, LEHHOCTEN, STUYECKUX HOPM M KYAbTYPbl, @ TaKKe BCeX akTMBOB KOMMNaHMM, B TOM YMCE €€ UHTeNNEKTYaIbHOM
COBCTBEHHOCTU.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

NMPEACEAOATE/J/Ib COBETA ANPEKTOPOB

Sagaps JoyamHr 6bin HasHayeH Mpeaceaatenem CoseTta Anpektopos 5 anpens 2016 r. B o6a3aHHocTM Mpeacenartens BXoAUT PyKOBOACTBO
CoBeTOM AMPEKTOPOB, obecneyeHne ero addOeKTUBHOTO GYHKLUMOHMPOBAHMA (B TOM YMCe aKTUBHOW paboTbl KaxK/10ro U3 AMPeKTopoB)
1N 3GEKTUBHOM KOMMYHMKALLMM C aKUMOHEPAMM.

B uacTHOCTK, B 0693aHHOCTM Mpeaceaarens BxoaaT:

* PYKOBOZCTBO AieATeIbHOCTbo COBETa B COOTBETCTBMM C BbICOYANLLIMMM CTaHA@PTaMM KOPNOPATUBHOIO YNpaBieHNs;
e obecneyeHune NpoayKTMBHOM paboTsl CoBETA AMPEKTOPOB;

* hopMUpPOBaHMe NOBECTKM A9 3acefaHnii CoBeTa AMPEKTOPOB, CBOEBPEMEHHOE NPeAOCTaBIeHME er0 Y1eHam TOYHOM U MPo3payHoi
MHbOPMaLMK MO BONPOCAM NOBECTKM U, TaKMM 06pa3om, cosgaHme KomdopTHOM paboyeit aTmochepbl, HEOOXOAMMOMN ANA KOHCTPYK-
TMBHOIO 0OCYKAEHUS 1 3OPEKTUBHOIO NPUHATUA PELLEHW;

° d)OpMVIpOBaHVIe onTMManbHOro coctasa CoseTa AVNPEKTOPOB, BHECEHWE NHNLUMATUB O HEO6XO,EI,I/IN|bIX M3MEHEHMAX N NJIaHNPOBaHNE
npeemcTBeHHOCTM B COCTaBe Coserta ANPEKTOPOB N KaapOoBbIX peLUeHMlZ B OTHOWeEHMN PYKOBOACTBA KomnaHuu;

e obecneyeHne NPOAYKTUBHbIX B3aMMOOTHOLLEHUI U KOMMYHUKaUnNn mexxay HeENCNOHUTE/IbHbIMU ANPEKTOPaMKM U YeHaMN NCNONTHN-
Te/IbHbIX KOMUTETOB KOMNaHnu;

e eXXerofiHaa oduuManbHan OLeHKa pesynsTaToB AeaTenbHocTV CoBeTa AMPEKTOPOB B LIEIOM M KaXKA0ro U3 ero Y1eHoB No OTAebHOCTY;
e obecneyeHne adGeKTUBHOM KOMMYHMKALMM C aKLMOHEPaMK;

* obecneyeHune NOSHOTO U CBOEBPEMEHHOTO MHGOPMUPOBaHMA YneHos CoBeTa MPEKTOPOB O pe3y/bTaTax AeATelbHOCTU KomnaHuu, eé
npobnemax, 3a/1a4ax v BOSMOXHOCTAX, @ TaK}Ke 0 BOMPOCax, N0 KOTOPbIM TpebyeTca BbIHECTU peLleHHE;

* GOpMMPOBAHME OTKPLITBIX M KOHCTPYKTMBHbIX OTHOLWEHUI C FTeHepasbHbIM AVPEKTOPOM.

rEHEPAJIbHbI AUPEKTOP

leHepanbHbIM AnpekTopom MAO «Montoc» asnsetca Masen Mpaués. B 0b6a3aHHOCTM [eHepanbHOro AMPEKTOpa BXOAUT yNpaBaeHne TeKyLLen
onepaLnoHHON AeATeNbHOCTbI0 KomnaHuy B COOTBETCTBMM C NOSIMTUKOK, pa3paboTaHHol COBETOM AVPEKTOPOB, C Liesblo obecneunTs pea-
/IN33UMI0 NPOW3BOACTBEHHbIX, GUHAHCOBLIX M NPABOBbIX TPeHOBaHMIA. [eHepasibHbIN AMPEKTOP KOHCYNbTUPYeT COBET AMPEKTOPOB U peanu-
3yeT cTpaterny KomnaHuu, NpoBoAUT NOAUTKKY KOMNaHWUM 1 BHEAPAET eé KyAbTypy U CTaHAapTbl.

B 06sa3aHHOCTY [eHEepabHOro AMPEKTOPa BXOAAT:

* ynpasneHve AeaTeNbHOCTbio KomnaHmy;
* peasn3alua cTpaTerun v NoAUTUKKM KomnaHuu;
® yCTaHOB/IEHME KOHCTPYKTUBHbBIX OTHOWeHMI ¢ Mpeacenatenem CoBeTa AMPEKTOPOB.

HEUCMNOJ/IHUTEJIbHDIE ANPEKTOPA

O61a4as 3HAUUTENBHBIM OMbITOM PabOTbl B OTPAC/M, HEUCTIONHUTE/IbHBIE AMPEKTOPa 06EeCneymBaloT He3aBUCUMbIN 1 OBbEKTUBHbIN aHan3
BOMPOCOB, paccMaTpm1BaemMbix Ha 3acefiaHnax CoBeTa AMPEKTOPOB M ero KOMUTETOB.

OHM CTPOTO OLLeHUBAIOT pelleHns pyKoBoACTBa KoMMNaHmm Bo BCex 06acTAX AeATENbHOCTH, aHaM3UPYHOT LOCTUTHYTLIE Pe3y/bTaThl,
OKa3blBaOT NOMOLLb B pa3paboTke cTpaTernn. OHW TakKe NPOBEPAIOT AOCTOBEPHOCTb GMHAHCOBOI MHPOPMaLK, IOHEKTUBHOCTL cUCTEM
GVHaAHCOBOrO KOHTPOASA U yNpaBAeHus prckamn KomnaHum. HencnoaHuTenbHble AMPEKTOPa A0KHbI IlyOOKO MOHUMaTb AeATeNbHOCTb Kom-
naHmK, eé obLLyo CTPATErMIO M NPUOPUTETLI, @ TaKKe 00/1aaTb XOPOLWMM 3HaHMEM OTPAC/K, YTODbI 0becneunTsb ahpdeKTUBHOE ynpasieHue
KomnaHuen.

Kpome TOro, OHW 0/IXKHbI UMETL NpeacTaBNeHne 06 OCHOBHbIX HanpasAeHUAX AeATeNIbHOCTM KomnaHuy, 4TObbI ad)d)eKTl/lBHO y4acCTBOBaTb
B pa3pa60TKe eé cTpaTernn 1 oueHKe eé pesybTaTtoB. HeMCnonHUTENbHbIE ANMPEKTOPA TaKXKe AO/MHKHbI YH4UTbIBATb PUCKM, C KOTOPbIMM CTasIKK-

BaeTca [1ontoc, 3HaTb MexaHM3Mbl ynpasiaeHna M1 1 CyllecTeytolne cnocobbl Ux MUHUMU3aALUNN.

B 2017 rogy HencnonHuTeNbHble AMPeKTopa NPOBENN YeTbipe cobpaHua Npu yYacTum MNpeaceaatens, Ha KOTOPbIX UCMONHWUTENbHbIE ANPEK-
TOpa He NPUCYTCTBOBAN.
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COBET ANPEKTOPOB

Hosble uneHbl CoBeTa AUpPEKTOPOB
[na HoBbIx YyneHoB CoBeTa AMpPeKTOPoB B KoMNaHMM AENCTBYET NPpOrpaMmma BBeAEHNA B A0/IPKHOCTb, KOTOPas BK/IKOYAET B cebs:

® 03HAKOM/IEHME C MAKETOM JOKYMEHTOB BHYTPEHHEeR OTYETHOCTM 33 NpeablayLive nepuosabl;

® 03HAKOM/IEHME C BHYTPEHHMMM JOKYMEHTaMM U MPOBEAEHME CECCUM OTBETOB M BOMPOCOB C MEHEKMEHTOM;

* nocelleHne NPon3BOACTBEHHbIX 06BEKTOB, NOAPOOHOE 03HAKOMEHKE C BOMPOCaMM ONepPaLMOHHON AeATENbHOCTM U yNIpaBaeHu s,
BCTpeYy C PyKOBOACTBOM Ha MeCTax;

* NPUCYTCTBME (B KaYecTBe NPUMALLEHHBIX Y4aCTHWKOB) Ha 3aceaHuax Bcex KomuTeTos CoBeTa AMPEKTOPOs;

* 06CYHKAEHMA PA3INYHbBIX BOMPOCOB C [eHepanbHbIM AVPEKTOPOM U DUHAHCOBLIM AUPEKTOPOM MO TenedoHy;

* 06A3aTENbHOE 0DYYEeHME Ha TEMY MHCANAEPCKOM TOProBan, 06583aTENbHOr0 PAaCcKPbITUA MHGOPMaUMK U COBOAEHNA CaHKLMOHHOTO
pEeXMMa, B TOM YMC/Ie C NPUBAEYEHMEM BHELIHMX KOHCY/IbTaHTOB.

Komutetbl CoBeTa AUpPEKTOPOB
B cocTaB CoBeTa AMPEKTOPOB KOMMNaHWM BXOAAT CeAytolme KOMUTETbI:

e KomuTet no ayauty;

* KOMWTET Mo Kafpam v BO3HArpaxKAeHUAM;

* KomuTet no crpartermu;

e KomMMUTET N0 ONepaLyoHHOR AeATENbHOCTM.

PaboTOM KayKa0ro M3 KOMUTETOB PYKOBOAMT He3aBUCHMbIN AMPEKTOP. KOMUTETbI ABAAIOTCA KOHCY/ILTaTUBHO-COBELLATE/IbHbIMI OpraHamMu,
KOTOpble BbIMOHAIOT 3a4a4M, MOCTaBAEHHbIE Nepes HUMKU CoBETOM AMPEKTOPOB. OHM HE MOTYT BbICTyNaTb OT Anua CoBeTa AMPEKTOPOB

1 He ABNAKTCA OpraHamu yrpasaeHus Momoca. Y HUX HET MoHOMOUMIA B chepe ynpasieHns KomnaHuen. 3aceaaHns KOMUTETOB NMPOBOAATCA
OTAENbHO OT 3acefiaHnii CoBeTa AMPEKTOPOB. ITO MPOUCXOAMT A/ TOro, YToBbl BOMPOCHI, Tpebytolpe NpeasapuTeNbHOro PacCMOTPEHMS

00 yTBepkaeHns CoBeToM ANPEKTOPOB, BblAM A0MKHBIM 06pa30om 06CyKAEHbI. [TOMUMO 3TOTO, Ha 3aceflaHMAX KOMUTETOB YCTaHaBAMBAETCS,
HEOBXOAVMO /1N YTBEPMKAEHME TOTO UM MHOTO BoMpoca COBETOM AMPEKTOPOB.

KasK bl U3 KOMUTETOB NMPUHMMAET pelleHns 6ONbLIMHCTBOM r0/IOCOB BCEX €0 YYACTHUKOB. Y KaXKA0ro Y4acTHMKA OZMH rooc, NPy 3TOM
ronoc Mpeacenatens KOMUTETA He ABAETCA PeLIAoLLIMM B C/ly4ae paBeHCTBa rosocoB. JonoaHuTenbHas MHGopmaums o AeATeNbHOCTM
KOMWTETOB B TeYeHWe roga nNpeacrasineHa Ha c. 141-153.

MHdopmaumoHHoe obecneyeHne

[MpeKTopam exemecayHo npeaocTaBaseTca noapobHas nHdopmaums o6 onepaumoHHbIX U GUHAHCOBbIX pesyabTaTax Komnaxuu. Mpu
HeobxoAMMOCTV NPeACTaBUTENN PYKOBOACTBA KOMNaHMWM NPOBOAAT NPe3eHTalLmMu 1 AeNatoT YCTHble A0KAaAbl BO Bpems 3aceaaHuii CoseTa
[VMPEKTOPOB.

Bce unerbl CoBeTa AMPEKTOPOB MOTYT MO/b30BaTLCA YCAYramm KBaMOULMPOBAHHOTO M OMbITHOTO KOpnopaT1BHOro cekpeTaps, KoTopbiit
oTBeYaeT 3a NpeaocTaBneHne nHdopmalym CoBETY AMPEKTOPOB M NPU HEOBXOAMMOCTM Er0 KOMUTETAM, a TaK:Ke 33 0bMeH MHbopmaLmei
MEK /Y BbICLIMM PYKOBOACTBOM U HEWUCTIONHUTEIbHBIMU AMPEKTOPaMI. KOPropaTHBHbIN CEKPETaphb TaKKe y4acTBYET B MPOLECCax BBeAEHMS
B ZI0/IKHOCTb 1 NPOGECCMOHANBbHOTO Pa3BuUTHSA, obecneunsas cobMOAEHE COOTBETCTBYOLLMX NpoLieayp paboTbl CoBeTa AMPEKTOPOB M Npu-
MEHMMOTO 3aKOHOAATENbCTBA, @ TaKKe MHbIX HOPMATUBHO-MPABOBbLIX aKTOB.

KoHpnukT nHtepecos

Ecnv uner CoBeTa AVMPEKTOPOB HAXOAMTCA B CUTYaLLMKM KOHOAMKTA MHTEPECOB MO OTHOLWEHMIO K II06OMY BOMPOCY, Kacatolemycsa AeATeNb-
HocT CoBeTa AMPEKTOPOB UM ero KOMUTETOB, OH 06s3aH cO0bLWMTL 06 3ToM COBETY A0 Havasna 0bCyKAEHWA COOTBETCTBYHIOLLErO BOMPOCa.
YneHbl CoBeTa AIMPEKTOPOB TaKKe 00A3aHbl BO3AEPKMBATLCA OT rO10COBAHMSA MO OTAE/bHbIM BOMPOCAM, EC/IN 3TO MOMKET NMPUBECTM K BO3HMK-
HOBEHWIO KOHONMKTA MHTEPECOB.

YneHbl CoBeTa ANPEKTOPOB AONMKHbBI MHGOPMIMPOBaTbL COBET ANPEKTOPOB O HAMEPEHWM BOWTM B COCTaB OPraHOB yNpaBaeHusa Apyroi opraHu-
3aUMK (33 UCKAOYEHMEM KOHTPOAMPYEeMbIX KomnaHuein uam abdpuampoBaHHbIX ¢ Helt).
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

AeatenbHocTtb CoBeTa AUPEKTOPOB

[HeatenbHocTb CoBeTa, B TOM YMC/1e NPOLLECCh! COCTaBAEHMA OTYETHOCTU, YPABAEHWA PUCKAMMU U peann3aLn BHYTPEHHWX MPUHLMMNOB
KOHTPOAA, a Takke paboTa ¢ ayauTopamu Moatoca, pernameHTMpyeTcs Gopmanm3oBaHHbIMM M MPO3payHbIMK Npasuaamu. MNpoLecc ynpas-
NeHnA prckamn KomnaHunm obecneymBaeT ycnelwHyo peanmnsalnio cTpatermn u naaHnposaHne Ha byayuive neprosbl. BoiaBneHne 1 oLeHKa
PUCKOB, yNpaBaeHve nMmmn 1 pa3paboTka mep, HanpaBAeHHbIX Ha MUHUMM3ALLMIO PUCKOB, MMEIOT OFPOMHOE 3HaYeHWe AN AeATebHOCTH
Montoca. JononHuTenbHas MHGopmaLma 06 OCHOBHBIX PUCKaX U GaKTopax HEONPeAENEHHOCTH, CBA3AHHbIX C AeATENbHOCTbIO KomMnaHmu,
npezcTasaeHa Ha c. 30-33.

B 2017 roay CoBeT AMPEKTOPOB NPOBEN PAL, 3acejaHNi B COOTBETCTBMU C NepeyHeM BONPOCOB, OTHECEHHbBIX K M0 KOMMETEHLMU, U Haa/lexa-
LLYM 0B6Pa3oOM MCMONHAN CBOWM 06A3aHHOCTM B MHTepecax lNotoca.

MonoxeHue o CoeTe AMPEKTOPOB, NpuHaToe B 2016 1., peryanpyeT npouecc NoAroToBKM U NposeaeHus 3aceaaHnii CoBeTa AMPEKTo-

poB. CornacHo MonoxeHuto, YUneHsl CoBeTa AMPEKTOPOB AOKHbI ObITb YBEAOMIEHBI O 3aCeAaHUM He NO3AHEE YeM 3a NATb AHEeW 40 AaTbl
nposeaeHus 3aceaaHus. B NoBeCTKy 3acefiaHns BXOAWT O3HAKOM/IEHWE C MaTepuanamm no KOMMEPUYECKMM U CTPATETMYECKMM BOMpPOCam,
NOAroTOBAEHHbIMM NPEACTaBUTENSIMM BbICLIEro pykoBoacTea KomnaHuu. ns obecneyeHmns ocBedoMAEHHOCTM YneHos CoBeTa AMPEKTOPOB
MO BOMPOCaM 3alLMTbl OKPYXKatOLLEN Cpeapl, 3aKOHOAATENbCTBA, KOPNIOPATUBHOTO YNPaBAEHUA U HOBbIX HOPMATMBHO-NPaBOBbIX TpeboBa-
HWI BHELLHWE 1 BHYTPEHHWE KOHCY/IbTaHTbl NPEA0CTaBAAOT MM MHDOPMaLIMOHHbIE MaTepuabl. YneHsl CoBeTa AMPEKTOPOB MMEIOT NPaBo
MONYYUTb AOCTYMN K HEOOXOAMMbIM MaTepMasam 1 3anpaLineaTb AONOAHUTENbHYIO MHOOPMALIMIO MO BOMPOCaM, Kacatolmmesa KomnaHmm

N KOHTPOAIMPYEMbIX KOMMaHWI, @ UCMONHUTENbHOE PYKOBOACTBO KOMNaHUM 0673aHO UX NPefoCTaBUTb.

PelueHWA No pAdy BONPOCOB MOTYT ObITb MPUHATbI TOSIbKO Ha OYHbIX 3aceiaHuAX, rae Bce YneHbl CoBeTa AMPEKTOPOB MPUCYTCTBYHOT INYHO
WM NO KOHbepeHL-CBA3M, HO He B popmaTe 3a04HOr0 roN0CoBaHUsA. B AaHHOM NOPSAAKE PeLatoTcs B TOM YMC/Ie BOMPOCh! HazHaYeH s
MCNONHWUTENbHbBIX OpraHoB KoMNaHmWW 1 NPeKpaLLeHns UX NONHOMOUMIA.

B Teuermne 2017 r. 6bin0 nposeneHo 24 3acepaHns (11 o4Hbix 1 13 B popme 3a04HOrO roN0COBaHMA). B HEKOTOPbIX Cyyanx YneHsl CoBeTa
[AVIPEKTOPOB Y4aCTBOBA/IM B O4HbIX 3aCeaHNAX MO KOHPEePeHL-CBA3M.

CTaTCTMKa NpucyTcTBuA YneHos CoBeTa AMPEKTOPOB Ha OYHbIX coBellaHmax CoBeTa AMPEKTOPOB 1 ero kommTeTos B 2017 r.:

Mpucyrcreue

Mpucytcrene Mpucyrcreue Mpucytcreue .
Ha O4HbIX 3ace- ::I;:f::::ce 5. | HaouHbIx 3acepa- Ha OYHbIX 3acepa- :Z:::;:;:::f:‘a
paHuax Coseta HUAX KOMMTETaA HuAx Komutera Huax Komutera 110 ONEDALUOHHO
AVUPEKTOpPOB no ayaury (3 10) no Kaapam v BO3Ha- | Mo cTpaTternun emenEHLc';cm
(n311) yauTy rpaxgeHuam (u34) | (u34) .(qus a)

3aBapa JoynuHr 11 10 4 4 4

KeHt MNoTTep 11 10 4 4 —

Yunbam YamnuoH 11 10 4 — 4

Mapwus lopaoH! 1 — — — _

Caunpg Kepumos 10 — — — —

Cepreit Hocos* 1 — — — —

Nasen Mpaués 10 — — 4 4

Bnagumup MonuH 10 — — — 4

Mwuxann CTUCKUH 11 — — 4 —

F'ynbHapa Kepumosa? — — — — _

AHactacua ManoyKuHa? 10 — 3 — —

* Mapwus lopgoH u Cepreit Hocos 66111 n3bpatbl B CoBet aupekTopos 1 aekabps 2017 r. B aekabpe 2017 r. 66110 NpoBesLeHO TOMbKO 0AHO 04HOe 3acesaHune CoBeTa AUPEKTO-
poB. Mapus lopaoH bbina HasHayeHa uneHom KomuteTa no ayauty, Komuteta no ctpaternm n KomuteTa no Kagpam v BO3HarpaxaeHMam Ha 3acesaHun Coseta AVPEKTOPOB
5 nekabpa 2017 r. 6 mapTa 2018 r. Mapus lopaoH 6bina 3bpaHa npeacepatenem KomuTeTa no Kagpam U BO3HArpaXxaeHUam.

2 Anactacua FanoykunHa 1 MynbHapa KeprmoBa sbiwsin 13 coctasa Coseta aAmpekTopos 1 aekabpa 2017 r.
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COBET ANPEKTOPOB

OCHOBHble BONPOCHI, paccMoTpeHHble CoBeTom ampeKkTopos B 2017 1.

* OXpaHa TpyZa, NPOMblLIIeHHas 6€30MacHOCTb M 3allyTa OKPYsKatoLLei cpesbl;

* GMHAHCOBbIN NaH, GUHAHCOBbIE Pe3y/bTaTbl U OTYETHOCTH [M0H0Ca;

* peKOMeHdaLMKM No NOPAAKY pacnpeaeneHns npubslau, B TOM YMCIe AMBUAEHOOS;
* BOMPOCHI CTPATETMYECKOTO yrpasaeHus KomnaHwven;

* BOMPOChI, CBA3AHHbIE C PUCKAMM U UX MUHUMM3aLMEN;

e cocTas CoBeTa ANPEKTOPOB N €ro KOMUTETOB,

e ropoBoe Obluiee cobpaHue akumnoHepos MAO «Montoc» 1 BHeodepeaHoe Obuiee cobpaHme akumoHepos MAO «Montocy;
® BOMPOCbI, CBA3AHHbIE C BbIMYCKOM, MOTalleHNEM M ONpeaeeHneM HOMUHA/IbHOM CTOMMOCTH akumii MAO «Montocy;

® COENNKN CO CBA3AHHbIMM CTOPOHaMM U T. AO.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OOMNONHUNTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

COCTAB COBETA ANPEKTOPOB

Ha BHeouepegHom obwem cobpaHumn akumoHepos MNAO «Montocy, coctoaswemca 1 gekabpa 2017 r.,
6b11 M36paH HOBbIM cocTaB CoBeTa AUPEKTOPOB, B KOTOPDI BOLL/IN:

3ABAPA, AOYNUHT

[ata poxkgenmna 10 maa 1955r.

JAlonKHocTn

e [Ipeacepatens CoseTa ANPEKTOPOB;

® HE3aBUCUMbIA AUPEKTOP;

* yneH KomuTteTa no Kagpam
1 BO3HarpaxaeHnam;

e [lpencenatens Komuteta no ctpaterny;

* yneH KomuteTa no ayauTy;

* yneH KommTeTa no onepaLMoHHOM
[eATeNbHOCTU.

OnbIT

O6nanaeT 0bWMpPHbIM 30-1ETHUM OMbITOM
paboTbl B ropHOA00bIBAOLLEN OTPAC/K,

B TOM YMC/Ie HA NO3ULMAX UCTIONHUTENBHOTO
AvpeKTopa no Aobblve 1 reosoropasBeike
De Beers, npesnaeHTa 1 MaBHOIO UCMO/-
HuUTenbHoro ampekTopa Meridian Gold Inc.,
MNCNONHUTENBHOIO BULLE-NPe3naeHTa no one-
paupoHHon aeatenbHoctn Cliffs Natural
Resources Inc. PaHee BXxoaun B COBETbI
aMpekTopoB KomnaHuii De Beers SA, Victoria
Gold Corp., Polyus Gold International Ltd.

1 Zinco de Brasil Inc.

Cosmelyaemble J0NXKHOCTU

B APYrMx opraHnsaumnax

Mpeacenatens Coseta AvpekTopos Alacer
Gold, roe oH B nepmoa ¢ 1998 no 2012 .
3aHUMan JOMKHOCTM Npe3naeHTa 1 ras-
HOrO MCNONHUTENILHOTO AMPEKTOPA. YneH
Coseta ampekTopos Teck Resources Ltd.,
KpynHenwwen ansepcndrLMpOBaHHOM
ropHoao6bIBatoLLein komnaHwy B KaHaze,
1 Detour Gold Corp., KaHaacKon 3010ToA0-
ObiBatoLLEen KOMNaHWK cpeaHero pasmepa.

O6pasoBaHue

YHmBepcuTeT Wwrata MNeHcuabBaHuaA, Auniom
Mo CreLyanbHOCT! «TOPHOE Aeno 1 060-
raleHmne nosiesHbix Mckonaembix» (1982),
marucrepckan (1987) v goktopckas (1998)
CTeneHu No cneumanbHoCTM «oboraleHne
NONE3HbIX MCKOMAEMbIX».

MpumeyaHune
Akumamum MAO «lMontoc» He BnageerT.

KEHT NMOTTEP

[arta poxxgeHuna 15 asrycta 1946 .

JAonxKHocTn
e [lpencenatens KomuteTta no ayanTy;
* yneH KomuTeTa no Kagpam
1 BO3HArpaxaeHnam;
* yneH KomuteTa no crtpatermu.

OnbIT
PaHee B TeueHue 27 neT 3aHUMan pas pyko-

BOAALLMX JOMKHOCTEN B KomnaHuu Chevron.

B 2003 rozy 6bin Ha3Ha4eH Ha JOMKHOCTb
¢duHaHcosoro anpertopa THK-BP. Bnocnea-
CTBUM OblN HAa3HAYEH UCMONHUTENbHBIM
BULLE-NPe3nAEeHTOM 1 GUHAHCOBBIM AMpPeK-
Topom LyondellBasell Industries. PaHee
BXO/M/ B COBETHI AnpekTopoB EuroChem
Group AG, BeayLLero npov3BoAMTENA MUHE-
panbHbIX yoobpermin 8 Poccum, n SUEK plc,
KpyMNHEWMLLEero poccuincKoro NpomsBoanTeNns
M 3KCMOPTEpPA YA,

O6pasoBaHue

KanndopHuinckmnii yHmusepcuteT 8 beprau,
cTeneHb Hakanagpa no cneupanbHoOCTH
KUHKEeHepHOoe aeno», cteneHb MBA.

MpumevaHue
Akumamm MAO «lontoc» He Bnaaeer.

YUNbAM YAMIMNUOH

[ata poxkgeHua 18 ceHTAbpa 1952 .

JAonxHoctn

¢ [lpeacenatens KomuteTta No onepaLmoH-
HOW AeATeNbHOCTY;

¢ yneH KomnteTa no Kagpam
1 BO3HArpaxaeHnam;

e yneH Komuteta no ayauty.

OnbIT

Obnapaet bonee yem 40-1€THUM OMbITOM
paboTbl B ropHOA0ObIBAIOLLEV OTPAC/N.

B 2002-2014 roaax 3aHMMan pas pyKkoso-
Aawmx gomkHoctein 8 Rio Tinto, B Tom yncne
OOKHOCTb YNPaBASAIOLLErO AMPEKTOPa
aNMa30400bIBatoLWero noapasaeneHns

M aBCTPAMIACKOTO yreA00bIBatOWEro AMBK-
31oHa Rio Tinto.

CoBmeLlaemble f0NXKHOCTU

B APYrUX OpraHu3aumax

Ynen CoseTa ampektopos Compafiia de
Minas Buenaventura S.A.A., KpynHenwe
ny6AnMYHOM KoMmnaHum B chepe A06bIYM
aparmetannos B Mepy.

O6paszoBaHue

YHUBepcuTET APU30HSI, CTENeHb baKa-
naspa no cneumanbHOCTU «XMMUYECKMIA
VHKUHUPUHT»,

MpumeyaHue
Akupamm MAO «IMontoc» He Bnageer.
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MAPUA rOPAOH

fara poxxkaeHua 13 pespana 1974 .

JAonxHocTn

* HesaBuCKMMbIN AMpeKTop;

e Mpeacenatens KommTeTta no Kagpam
1 BO3HArpaxaeHuam;

e yneH KomuteTa no cTpateruu;

e 4yneH KomuteTa no ayamTy.

OnbIT

NmeeT 6onee yem 20-neTHUIA ONbIT paboTbl
B chepe GMHAHCOB M PbIHKOB KanuTana.
PaHee pykoBoamna rpynnoi no ynpasneHunto
noptdenem MHBECTULMI B pa3BMBALOLLM-
eca pblHKM B PIMCO, BTOpOM KpynHen-

Wwei B MMpe KOMMNaHWK Mo ynpaBaeHuto
aKTMBaMM. 3aHKMMana B KOMNAHMMN JOMK-
HOCTb MCMOHWUTENbHOTO BULE-NPe3naeHTa
M TNaBbl MO CTPATEIMM MHBECTULIMI B aKLMK
pa3BMBaIOLLLMXCA PbIHKOB. [lo npmxoaa

8 PIMCO 12 net npopabotana 8 Goldman
Sachs Asset Management, rae Bbipoc/ia

[0 NO3MUMKM yNPaBAAOLLEro AVpeKTopa
MINaBbl MO CTpaTerMm B 06/1acT MHBECTULLMIN
B aKLMW Pa3BMBAIOLLMXCA PbIHKOB. 33 3TO
BPemA CTasa BeAyLmM nopTdenbHbIM
YNPaBAAOLLIMM CEKTOPA Pa3BMBaAIOLLMXCA
pbiHKOB. OOLLAA CTOMMOCTb aKTUBOB Mof, eé
ynpasneHvem coctasnana $10 mapa,

CoBmeLaembie A0NKHOCTU

B APpYrMX opraHusaumax

Hesasucumebiin anpektop MAO «MockoBcKan
Bu1prKa», CTapLmMiA HE3aBUCKMMbIV AUPEKTOP
1 npeacenatens Komuteta no ayamty MAO
«AK «AJTIPOCA», KpynHelLiero 8 Mmpe npo-
M3BOAMTENA a/IMA308B.

O6paszoBaHue

yHl/IBepCVITET WwTaTa BVICKOHCVIH, CTeneHb
H6akanaspa nonutonornu; dnetuepckasn
WKOMa NpaBa v AUMAOMATUM YHUBEPCU-
TeTa TadTca, MarncTp opucnpyaeHLmMmn

W OUNOMATUM,

MpumeyaHue
Akumamm MAO «lontoc» He BnageeT.

NABE/1 TPAYEB

[ata poxkgeHma 21 aHsapsa 1973 r.

DonxHoctn

e [eHepasibHbIN AMPEKTOP;

e yneH KommTeTa no ctpateruny;

*yneH KomuteTta no OI'IepaLI,l/IOHHOl;I
0eATEeNbHOCTU.

OnbIT

B 2010-2013 rogax 3aHMMa AOIKHOCTb
reHepanbHoro ampektopa OAO «Ypan-
Kanuii», 04HOro U3 NMAEPOB MUPOBOTO
PbIHKA MMHEpPaNbHbIX YA0OPeHMI, a No34-
Hee — [O/IKHOCTb reHepabHoro ANpeK-
Topa OAO «®PoHpa passuTua ansHero
BocToka 1 baitkanbckoro pernoHa». C 2006
no 2011 r. — AMpeKTOop toPUANHECKOTO
AenapTaMeHTa 1 ynpasaaoWwmii Anpek-

TOP MHBECTULMOHHOM KoMNaHun «Hadta
Mocksa». B 1997-2005 rogax Bo3rasaan
MOCKOBCKOE NpeacTaB1TeNbCTBO topuanye-
cKo dupmbl Pavia'e Ansaldo (MTanua). Bxo-
ann B coseTbl gnpektopos MAO «Pyclnapo»,
OAO «Ypankanuit», OAO «[pynna KomnaHui
MAK» (B kayecTBe nNpeacenatens)

1 OAO «Monumetann».

CoBmelyaemble J0NXKHOCTU

B APYrux opraHusaumsax

C 2014 rona — [eHepanbHbIN AMPEKTOP
MAO «[Montoc». C 2016 roaa lreHepasibHbIM
anpektop OO0 «YnpaenawLwaa KOMNaHMA
«[Montocy, KOTOpoe ABNAETCA YNPaBAAIOLLEN
KomnaHwuen AO «[Montoc», 1 paaa ero foyep-
HWX KOMMNaHWI. YneH coOBETOB AMPEKTOPOB
MAO «®CK E3C» 1 MAO «Pyclnapo» — agyx
BEYLLMX POCCUMCKMX SHEPTETUYECKIMX
KOMMaHWI.

O6pasoBaHue

CaHKT-MeTepbyprcknii rocyaapCcTBeHHbI
yHMBEpCUTET 1 YHMBepcuTeT Tpuecta (MTa-
M) NO CNeumanbHOCTU KLOPUCIPYAEHUMAY.

MpumeyaHue

Mo coctoaHuto Ha 20 mapTa 2018 r. MNasen
lpaués Bnageet 133 157 0H6bIKHOBEHHbIMM
akumamm MAO «[Montocy, 4To cocTas-

naet 0,0997% aKUMOHEPHOro Kanutana
KomnaHuu.
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B/NIAAUMMUP NOJZINH

[arta poxkgenmna 10 asrycta 1962 r.

JAlonxKHoctn

e CTapwuii BULE-NPE3MAEHT No onepaLm-
OHHOW AeATeNbHOCTY;

* 4yneH KomuTeTa no onepaumMoHHOM
AeATeNIbHOCTH.

OnbIT

PaHee 3aHMMan LOMNKHOCTb [aBHOIO
onepaLyMoHHoro aupekTopa En+, Beaylei
POCCUINCKOM NMPOMBIW/IEHHON rpynmbl, 06b-
efIMHAOLLEN KOMNaHUK B chepe meTannyp-
MK, SHEPTeTUKMN U TOPHOPYAHON NPOMbIL-
neHHocTu. MNepes 3TUM B TeyeHme Tpex

NeT BO3MNaBNAN a/IIOMUHNEBBIV ANBU3MOH
«BocTok» B KomnaHuu «PYCA/T», KpynHemn-
LemM B MUPe NPOM3BOAMTENE aIIOMUHUA.
[o sToro B TedeHne noytn 10 net 3aHMman
pasnnYHble PyKoBOAALLME NOMKHOCTM

B KOMNaHUK «Meyen», KpynHoM poccuin-
CKOM Npou3BOAMTENE YINA U CTaNW, B TOM
4yucae AOMKHOCTb reHepasibHOro AMpeKTopa
1 CTapLlero BuLe-npe3naeHTa ynpasasio-
Len komnaHum «Meuen».

CoBMelL,aemMble A0NKHOCTU

B APYrUX opraHu3aumax

YneH CoBeTOB AMPEKTOPOB PALA LOYEPHMX
komnanmii NMAO «Montocy.

O6pasoBaHue
YenABUHCKMI NOUTEXHUYECKUIA MHCTUTYT
Mo CNeumasbHOCTU «KMETaaNyprsy.

MpumeyaHue

Mo coctoanHmto Ha 20 mapTa 2018 . Bnaau-
mup MonuH Bnageet 114 135 06biKHOBEH-
HbIMM akumsamm MAO «[Montoc», 4To cocTas-
naet 0,0855% aKkLMOHepHOro KanuTtana
KomnaHunu.

CTPATEMMUECKMI OTUET KOPMOPATUBHOE DUHAHCOBbIN OOMOSTHUTEIbHASA
OTUET OB YCTOMNUVMBOM YMNPABJ/IEHUE OTUET NH®OPMALIMA
PA3BUTIU
MUXAUN CTUCKUH CEPFEN HOCOB CANA KEPUMOB

[arta poxxgeHua 06 uiona 1983 r.

JAonKHoctn

e CTaplwunit BuLLEe-Npe3naeHT no GuHaHcam
n cTpaTernu;

*yneH KomuteTta no cTpaTtermn.

OnbIT

PaHee 3aHMMan A0MNKHOCTb YNPABAAIOLLErO
ampekTtopa Sberbank CIB (oo 2011 r. —
«TpoWika-Ananor», B KoTopoin Muxann
ABANCA OAHUM U3 NaPTHEPOB), MHBECTU-
LUMOHHOrO noapasaeneHns CobepbaHka,
KpynHewwen GrHaHCOBOW OpraHn3aLmm
Poccuu, rae pyKoBOAWA OTAEIOM PbIHOYHOTO
aHanM3a KOMNaHW ropHO-MeTaNNypr-
YecKol OTpac/ivM 1 CekTopa yaobpeHui.

Mo AaHHbIM ONPOCOB UHCTUTYLIMOHAbHBIX
MHBECTOPOB, BO3MaBAAEMan UM KOMaHA
€KEFOAHO Ha NMPOTAKEHUM MHOTVX JIET NpW-
3HaBanach ayyuwlei kak 8 CHI, Tak u no peru-
oHy «EBpona, bAnkHMIM BocToK 1 AdpurKka».
TaKKe aKTVMBHO y4acTBOBa B LIE/IOM paae
CaMbIX KPYMHbIX CAEI0K CEKTOPA.

Cosmelyaemble J0NXKHOCTU

B APYrvMX opraHnsaumnax

PykosoawnTens 1 uneH CoBeTOB AMPEKTOPOB
pAna fgovepHux komnanuii NAO «lMoatocy.

O6pasoBaHue

MOCKOBCKMIA rOCYAapCTBEHHbINA MHCTUTYT
MEXKAYHAPOAHbIX OTHOLWEHWI, cneumanb-
HOCTb «MEeXKAyHAPOAHbIE SKOHOMMUYECKME
OTHOLLEHUAY (C OTIMYMEM); YHMBEPCUTET
Muunrara (AHH Apbop, CLLA), cTeneHb
MarmcTpa sSKOHOMMKM.

MpumevaHune

Mo coctoaHmto Ha 20 mapTa 2018 r. Muxann
CTuckmnH Bnageet 76 090 0bbIKHOBEHHbIMM
akumamm MAO «[ontoc», Y4To cocTas-

naet 0,0570% aKLuMOoHepHOro KanuTtana
KomnaHuu.

[ata poxgeHua 5 HoAbpa 1977 .

OnbIT

Obnapaet bonee yem 18-1€THUM OMNbITOM
paboTbl B CEKTOPE METa/LIypPrum 1 ropHoA0-
OblUn, NPAMbIX MHBECTULMIA U MHBECTULM-
OHHOro BaHKMHra. PaHee 3aHKMan pyKoBo-
nawme nomkHoctn 8 GeoProMining Group,
MEXKyHapOLHOM NPOun3BOAMTENE 30/10T3,
Meaun 1 cypbMbl, 1 OK «PYCAJT», Beayuiem
MVPOBOM MPOM3BOAMUTENE ANNFOMUHUA.

CoBmeLaemble A0NKHOCTU

B APYrUX OpraHu3aumax
McnonHuTensHbln anpekTop Polyus Gold
International Limited n Polyus Finance Plc.

O6pasoBaHue
EBponelickas 6usHec-wKona J/IoHAOHa;
INSEAD, cTeneHb MBA ana pykosoautenem.

Mpumeyanune
Akumamm MAO «[lontoc» He BnaaeeT.

[ata poxkgeHua 6 utona 1995r.

OnbIT
Pabotan 8 000 «Kpodypa».

CoBmeLlaemble A0NXKHOCTU

B APYrUX OpraHu3aumax

Ynen CoseTa ampekTopos Polyus Gold
International Limited.

O6paszoBaHue

MOCKOBCKMIA rOCyAapCTBEHHbIV MHCTUTYT
MEKAYHAPOAHbIX OTHOLLIEHUI (YHUBEPCUTET)
MWHKUCTEPCTBA MHOCTPaHHbIX Aen Poccuii-
ckont denepaumn.

MpumeyaHune

Cang KepnmoBs ABNAETCA MaXKOPUTAPHbIM
akumoHepom MAO «ITontoc» 1N KOCBEHHO
KOHTponmpyeT 82,44%" akumii B yCTaBHOM
Kanutane KomnaHuu.

U3meHeHUA, npousoweaine
B coctaBe CoBeTa AUPEKTOPOB
8 2017 roay

Mapwusa lopaoH cmeHuna lynbHapy

Kepumosy, a Cepreii Hocos — AHacTacuio
[anouknHy B coctase CoBeTa AMPEKTOPOB.

! B TOM uncne okono 1,92% akumii nepeaaHo B dopme /1P B COOTBETCTBUM C OTOBOPAMM 3aiiMa LIEHHbIX Bymar Ans Lenei XxeasKMpoBaHUA PUCKOB MHBECTOPOB MO KOHBEPTUPYe-
MbIM obnuraumam Polyus Finance Plc co cpokom norawenus 8 2021 r.
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BbICLLUEE PYKOBOACTBO

Uma u pamunusa DonxHocTb B KomnaHuu [ata HasHayeHua

MNaBsen lpaués

Muxanun CTUCKUH

Bnagumup NonuuH

AHapeit Kpbinos
Cepreii Jlo6oB

Tamapa ConHueBa

Cepreii ypaBnés
Bsauecnas [i3t06eHKO
AnekcaHgp LWutos
EneHa XXaBopoHkoBa
CredaH leoprues
®denukc Uukos

Oner ConuH

JleB BoHpapeHKo
AHatonmit Bapuniok
WUropb Llykypos
Anekceii Hockos
Ipuropuii KonayHos

Makcum CeMbAHCKUX

[eHepasbHbIV AMpPEKTOp

Craplumii BULLe-Npe3naeHT No drHaHcam v cTpaTernm

CTaplwmin BULE-NPE3NAEHT MO ONepaLMOHHON
[eATeNbHOCTH

BuLe-npesnaeHT no NponsBoACTBY M TEXHUYECKOM
NOANTUKE

Bule-npesnaeHT no M1HepabHbIM pecypcam

BuLe-npesnaeHT no nepcoHany v opraHn3aLvoHHOMY
Pa3BUTUIO

Buue-npesnaeHT no paboTe ¢ rocyaapcTBeHHbIMM
opraHamu

BuLe-npesnaeHT no BHyTPEHHeMY ayauTy

Bule-npesmaeHT no ynpasieHnio KOHTPONEM M COBAtO-
[OEHWIo NpoLeayp
Bule-npesnaeHT no topuanyecknm Bonpocam

BVILLG-I'IpeBVILLeHT no ynpasB/eHUIO NPOEeKTaMmn 1 Kanu-
Ta/lbHOMY CTPOUTENbCTBY

BVILI,E-I'Ipe3I/IﬁI,eHT Nno KOMMepPUMKU N NOTUCTUKE

Buue-npesnaeHT no 6e30MacHOCTY 1 COXPaHHOCTH
aKT1BOB

Bue-npesnaeHT no TpaHchopmaLym busHeca
Ynpasnstowpmit anpektop AO «[Montoc KpacHospcK»
Ynpasnstowmin ampektop AO « Montoc BepHuHcKkoe»
Ynpasnstowpmit anpektop AO «[Montoc AngaH»
Ynpasnstowmin ampektop AO «Montoc MaragaH»

leHepanbHbIvi aupekTop AO «3/K «/leH3onoTto»

2 oKTABpA 2014 .
2 nekabps 2013 .

4 nexkabpa 2014 .

27 oKTAbpa 2014 .

27 asrycta 2013 1.

2 mas 2017 1.

3 mapTa 2014 .
27 aHBapna 2014 .

5 oKkTa6ps 2015 1.

13 okTAbpa 2014 .

8 ceHTAbpn 2016 T.

20 viona 2015 r.
2 nekabps 2013 T.

7 Hos6pAa 2016 T.
30 ntoHA 2014 1.
12 HosbpAa 2012 T.
17 anpens 2015 .
22 noHa 2016 T.
1 nexkabpna 2014 r.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

KOPMOPATUBHDIN CEKPETAPD

AHHa ConoToBa HasHaveHa KoprnopatreHbim cekpeTapém MAO «Montoc» 1 anpena 2016 r. OCHOBHble 3a4a4m KopnopaTMBHOroO cekpeTapa:

® yyacTue B peannsaumm noaUTUKM NO PacKpbITUIO MHGOPMaLMK, a Takke obecnedeHne XxpaHeHna KOPNopPaTUBHbIX JOKYMEHTOB
KomnaHuuy;

e obecnevyeHne BSaMMO,D,el;ICTBl/Iﬂ KomnaHuun c eé akUMoHepamu 1 ydacTume B npeaynpexaeHnmn KopnopaTneHbIX KOH(I)/]I/IKTOB,‘

e obecrneyeHve peanmnsaLmnmn yCTaHOBIEHHbIX 33aKOHOAATENIbCTBOM U BHYTPEHHUMM I0KYMEHTaMK NpoLeayp, HEOBXOAMMbIX A5 OCYLLECT-
B/IEHMSA NPaB M 3aKOHHbIX MHTEPECOB aKLIMOHEPOB, M KOHTPO/Ib 3@ UX UCTIONTHEHMEM;

* NOAroTOBKA M 0becneyeHne nposeaeHms ObLLero cobpaHma akumoHepos KomnaHuu;

* NNO/IrOTOBKa M 0becrneyeHve NposeaeHnsa 3aceaarmnii Coseta AMPEKTOPOB U KommTeTos COBETA IMPEKTOPOB;

e noaJepaHue cTaTyca Moatoca B KayecTse Ny6ANMYHON KOMNAHUW, B3aMMOAENCTBME C OpraHamMmu peryanpoBaHus, opraHMsaTopamm
TOPrOB/M Ha PbIHKE LeHHbIX Bymar, Aeno3uTapuamMm, PerMcTpaTopamm U MHbIMM NPOGECCMOHANbHBIMM YHACTHUKAMM PbIHKA LIEHHbIX
bymar;

® pa3paboTKa M aKTyanM3auma BHyTPEHHUX IOKYMEHTOB, PEryINPYIOLLMX CUCTEMY KOPMOPATUBHOTO yNpaBaeHus KomnanHuu;

* OpraHusauma npoueayp, HanpasaeHHbIX Ha Pa3BUTUE CUCTEMbI KOPMNOPaTUBHOIO ynpasaeHus Moitoca;

* Hesamea MTeNbHoe MHGopmmpoBaHne CoBeTa AMPEKTOPOB 060 BCEX BbIABAEHHbIX HAPYLIEHWAX 3aKOHOAATENbCTBA, a TaKKe
NONOMKEHUM BHYTPEHHUX IOKYMEHTOB [o/toca, cobatoaeHne KoTopbIX OTHOCUTCA K QYHKLMAM KopnopaTnBHOro cekpeTtaps
KomnaHuu.

HopmaTneHol 6330 Ans ocyulectsneHna KopnopatneHbim cekpetapém MAO «ontoc» cBOUX GYHKUMIA CAYKUT MOMMMO YcTaBa lNonoxeHne
0 KopnopatneHom cekpeTape MAO «[ontocy, yteepkaéHHoe CoBeToM AMpeKTopoB B anpene 2016 T.
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NMPOTUBOAEMNCTBUE KOPPYINUUA

Montoc npnaepxneaeTca NoJINTUKM NOSTHOIO HENPUATUA B3ATOHHNYECTBA M Nt0BbIX UHbIX (bOpM KOppynuumn Ha BCeX YPOBHAX OpPraHM3aunn.
B oTHOWeHMK BCex ¢'aKTOB HapyweHna NPpUMeHNMOro aHTUKOPPYNUMOHHOIO 3aKOHOAaTe/1bCTBa NPOBOAUTCA paccieoBaHWeE, MO pe3y/ibra-
TaM KOTOPOro BUHOBHbIe MPUB/EKAKOTCA K ,EI,I/ICLI,VII'IJ'IVIH&pHOVI OTBETCTBEHHOCTW.

KomnaHus cobntonaet TpeboBaHMs 3akoHoAaTebCcTBa Poccuiickon ®eaepaumn, BKAKOYAA NONOKEHUA 3aKOHOAATENbHbIX M HOPMATUBHbIX
aKTOB B chepe NPOTUBOAENCTBUA KOPPYMNLMI U B3ATOUHUYECTBY, KOTOPbIE HasaratoT 3anpeTsbl UK OrpaHMYeHns Ha PasnyHble AenNcTBns
B npoLiecce paboTbl M B3aMMOAENCTBUA C YACTHbIMM 1 JO/ISKHOCTHBIMM IMLAMMN.

C 2011 roga Montoc cTpemuTca obecneunTs cobntoaeHne Bcex TpeboBaHMi aHTUKOPPYMNLIMOHHOTO 3aKOHOAATeNbCTBA. KoMmnaHua Bceraa
yaensna ocoboe BHUMaHMe Cef0BaHNI0 BbICOKMM STUHECKMM CTaHAapTam 1 NepeaoBoi Ae0BOKM NpakTuKe B chepe CobIoAeHMA aHTUKOP-
PYMNLUMOHHOIO 3aKOHOAATE/bCTBA.

[LeatenbHocTb Montoca, ero 6rUsHec-eAMHNULL U CEPBUCHBIX KOMMNAHWUI PEryINPYETCA BHYTPEHHUMIU HOPMATUBHbLIMM JOKYMEeHTamu B chepe
npoTnBoAencTBMA Koppynumm. COOTBETCTBYIOLWME CTAaHAAPTbI M PEAMEHTbI YYUTbIBAIOT BCe TPEOOBAHMA POCCUMIMCKOTO aHTUKOPPYNUMOH-
HOrO 3aKOHOAATENbCTBA, @ TaKKe NpeaycMaTpPMBaIOT NONHOE cOBNOAEHWE 3aKOHOAATENbHbIX HOPM APYrMX CTPaH, rAe OCYLLECTBAAIOT CBOO
0eATeNIbHOCTb PaboTHUKM KoMnaHum (MK MHble 1nua, AeUCTBYOLLIME OT MMEHM UK B MHTepecax lNontoca). Takmne 3akoHoAaTebHbIe HOPMbI
TaKKe NPUMEHSAIOTCA K MeXAyHapoAHbIM caenkam KomnaHmu,

Bce aHTUKOPPYNUMOHHbIE Mepbl 1 CTpaTernu peannsytoTca Npy HenocpeACcTBEHHOM Y4acTUm BbiCLLero pykosoacTea KomnaHmn. BaxkHble
BOMpoch! B chepe NPOTUBOAEMNCTBMA KOPPYNLMM Ha PEryAAPHON OCHOBE BbIHOCATCA Ha paccmoTpeHue KomuteTa no ayanty n CoseTa gupek-
Topos [Montoca.

CneumanucTel noapasaeneHunii 6esonacHocTv paboTaloT Bo Beex busHec-eaAnHMLax Komnanum, obecnednsan u KOHTPOAMPYA abdeKTuBHOe
MCNONHEHWE COOTBETCTBYIOLWIMX MOANUTUK 1 NpoLeayp. MoMUMO 3Toro, GyHKLUMM COBNOAEHNA aHTUKOPPYNUMOHHOTO 3aKOHOAaTe1bCTBa
BbIMOIHAIOTCA 1 APYrMMUM NoapasaeneHuamm KomnaHum, 0TBeYatoWyMMM 33 BbINOSHEHWE OTAE/bHbIX 33/1aY, a TakKe Bcemu paboTHMKaMM

B pPaMKax Mx TeKyLux o6s3aHHOCTEN.

Takvm 06pazom, paboTHMKKM KomnaHum 06a3aHbl 3HaTb U COB0AATL TPEBOBAHUSA KOPMOPATUBHBIX CTAHAPTOB W 3aKOHOAATEbHBIX HOPM.
[lna 3Toro co3aaHa v GYHKLMOHMPYET MHOrO3TanHan cUcTemMa NOLrOTOBKM M 0BYYEHUA KaxKaoro paboTHMKaA, KOTOPas BKIKOYAET O3HaKoMIe-
HWe C KOPNOPATUBHOM LOKYMEHTaLMel, IndHble Beceapl, ANCTAHLMOHHOE 0DyYeHMe C NPOXOXKAEHNEM aTTeCTaLMM, a TaKKe fasbHeNLyo
MHGOPMALMOHHYIO NMOAAEPKKY, KOHCYIBTaLLUM W PAa3bACHEHWA.

KaxapIi paboTHWK KomnaHnu 06a3aH HesameannTebHO coobLiaTb 060 BCEX CTABLUMX M3BECTHLIMMU eMY HaPYLLEHWAX aHTUKOPPYNLMOHHbIX
TpeboBaHMil U NpeanonaraemMblx GakTopax pUCcKa AOMKHOCTHOMY MKLLY, OTBEYatoLLEMY 3a cobtoaeHme TpebosaHuil. OpraHnsoBaHa ropsadan
JMHUA ONA NPUEMa COOBLLIEHNUI M MHDOPMaLIMK OT PabOTHUKOB M MPOUMX 3aMHTEPECOBaHHbIX UL, Bonee noapobHas nHdopmaLms o paboTe
ropsYein IMHUKM AOCTyNHa Ha 0dULIMaNbHOM caiTe lostoca No aapecy www.polyus.com/ru.

YT06bI CHM3UTb KOPPYMLMOHHBIE PUCKM Ha CTOPOHE NapTHEPOB, KOMNaHMA MPUMEHSET M NOCTOSHHO COBEPLLEHCTBYET CUCTEMbI, UCTIO/b3Ye-
Mble [119 KOHTPO/ISA KOHTPAreHTOB U TPETBMX /INLL, @ TaKXKe A/15 MPUBIEYEHUs HOBbIX MOCTaBLLMKOB MHDOPMALMOHHbIX YCAYT. Bee cornatieHus
1 MPOEKTbI 0TOBOPOB MO//IENaT NPeABapUTEIbHON MPOBEPKE 1 YTBEPHKAEHWIO CrieLMannucTami KomnaHmu. Lieabio nposepok asaseTca
OLEHKa ¥ NoCieayoWMiA KOHTPOIb MPOEKTOB B ChHepax, XapaKTePU3YOLLMXCA NMOBbIWEHHbIMM PUCKamMK. KopnopaTrBHble 61aroTBOpUTEIbHbIE
1 CMIOHCOPCKME MPOEKTbI, B3aMMOAENCTBIE C OPraHaMm BAACTV, a TaKKe OTAE/IbHbIE MPOEKTbI, CBA3AHHbIE C YCIYraMm KOHCYIbTUPOBaHMS

W OPYrMMm chepamm, TakKe NoAJIesaT CTPOroMy KOHTPOA. Kpome Toro, KomnaHms oCyLLeCTBASET TLIATebHbIA KOHTPO/b NPeacTaBuTeb-
CKUX Pacxosos.

B 2017 roay B OTHOLWEHMM KOMMNaHMK Uamn eé paboTHWMKOB He BbI10 MHULMMPOBAHO HU 0HOTO cyAebHOoro pasbupaTenbcTea, CBA3aHHOIO
C KOPPYMUMOHHOMN AEATENBHOCTBIO UM MHBIMM HAPYLWIEHUAMM E70BOI STUKM.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

KOMUTETDbI COBETA ANPEKTOPOB

OTUET KOMUTETA MO CTPATEMU

YBaxKaemble aKLMOHeEpbI,

A paj NpeAcTaBnTb Bam OTYET KommTeTa no cTpatermm 3a 2017 r. [naBHaA 3agadva Komuteta — coaeincteoBaTb COBETY AMPEKTOPOB B paspa-
60TKe 1 peanu3aumm LONTOCPOYHON cTpaTerun MNontoca. 3To BKAOYAET B cebn 0bCyKaeHWe 1 OLEHKY Pa3NyHbIX aCNeKTOB CTPATern4yeckoro
NAaHWPOBaHMA, GUHAHCOB, PUCKOB, @ TaKXKe BOMPOCOB KOPNOPATUBHOIO YNpaBaeHus.

MoapobHasa nHbopmaumsa 0 NOIHOMOUMNAX KomKTeTa B COOTBETCTBMM C [onoxeHem o KomuteTe no cTpaTterMn npeactasieHa B pasaene
«KopnopaTtnsHoe ynpasaeHne» Ha oduLMansHOM caiTe KomnaHum: www.polyus.com

B 2017 roay mMbl pacCMOTPENN P, CTPATENMYECKIMX BOMPOCOB, B TOM YMCe cTpaTeriio KomnaHum no pabote ¢ MHBECTOPaMM M KPEAUTHbIN
pPeVTUHT. Mbl TaK:Ke NPOBENN OLEHKY Pe3y/1bTaToB BTOPUYHOTO pasMeLlleHuns 1 0bCyaAnan cTpaTeruio ynpasaeHns 4oAroBbiMu 06s3aTesb-
cTBamu KOMMaHmu Ha ciefytowmii rog, B KoHue roga B coctas Komuteta sowna Mapws fopaoH.

dpBappa JoynuHr
Mpeacenatens KomuteTta no ctpaternm

YneHbl Komurera

e SnBapa doynunr (Mpeacenatens);

e KeHT [NoTTeEp;

e [laBen [payés;

* Muxann CTUCKUH;

e Mapus fopaoH (HaszHaveHa 5 nekabpsa 2017 1.).

0O6sa3aHHOCTH
B ocHOBHble 06d3aHHOCTM KomuTeTa BXOAAT:

® NoAroToBKa M npeacTaBieHne peKON\eHLI,aLI,l/II;I COBET\/ ANPEKTOPOB NO BOMNPOCaM CTPaTENrNM4YeCKOro passmTna KomnaHuu;

* onpenesieHne NPUOPUTETHbIX HanpaBaeHWI AeaTeIbHOCTU KOMNaHuu, CTpaTerum eé passnTus, a TakxKe nyTen peaansaumm sTon
cTpateruu;

¢ coBeplleHCTBOBaHWE AeATEeNIbHOCTK MO CTpaTerm4eckomy yrnpasaeHuo cobCTBEHHbIM KanuTaaom KomnaHuy;

* pa3paboTKa, yTBEPKAEHME, yTOUHEHME U KOPPEKTUPOBKA CTPATErMYECKMX N1aHOB pa3suTua KomnaHuu, eé 4oArocpoyHoi GuHaHcoBoM
MOZLENN U K/toUEBbIX MoKasaTene;

* BHeApeHue 1 CoBepLLIeHCTBOBaHME NpoLelypbl CTPATErM4eckoro NaaHMpPoBaHUsA Kak MoCTOAHHO AENCTBYIOWENR YrpaBieHYecKoi
TeXHON0rMK;

® KOHTPO/1b BbINO/IHEHUA \/TBep)'KLI,éHHbIX N1aHOB Pa3BUTUA KOMI'IaHl/IVI, OUeHKa 3¢)¢eKTl/IBHOCTI/I AeATENNbHOCTU KomnaHuu, a Takxke
PUCKOB, KOTOPbIM OHa NoABep»KeHa;

® aHa/M3 AEUCTBYIOLLEN CTPYKTYPbI M cUCTEMbI yripaBaeHns KomnaHum 1 NOAKOHTPO/IbHbIX € OpraHn3aLmit.

3acepaHusa
B 2017 roay KomuteT no CcTpatermmn I'IpOBé}'I YeTblpe 3acedaHuns. Bce uneHbl KomuteTa NPUCYTCTBOBA/IN Ha KaXXA0M 13 HUX.

OcHOBHbIe Hanpas/eHunAa AeATe/IbHOCTU
OCHOBHble BOMPOCHI, pacCMOTpeHHble KomuteTom B 2017 .

® OLIeHKa pe3y/bTaToB pa3meLLEeHNA eBPOO6AUraLmMiA CO CPOKOM norawenus B 2023 1. U ynpaBieHne KpeAUTHbIM NopThenem;
® aHaM3 OTYETA O KPeAWTHOM peilTuHre Mostoca;

® OLIEHKa pe3y/1bTaToB BTOPMUYHOMO pasmeLleHns;

® aHa/M3 CTPATErnm No CBA3AM C MHBECTOPaMU;

e 0bCy)KAeHMe cTpaTernm ynpasaeHns 4oarosbiMm obasatenscteamm Komnarmm Ha 2018 . m ap.
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KOMUTETDbI COBETA ANPEKTOPOB

OTUET KOMUTETA MO ONEPALMOHHOM OEATEJ/IbHOCTU

YBaKaemble aKLMOHepbl!

MpWBETCTBYIO Bac OT MMeHK KomumTeTa No onepaumoHHoN AeaTenbHOCTM Montoca M NpeacTasaato Ballemy BHUMaHMIO OTYET KomuTeTa.
OCHOBHOW Lie/1blo Hallero KoMuTeTa ABNAETCA KOHTPO/Ib 3a BbINOIHEHNEM MEPOMNPUATUIA B 061aCTV OXpaHbl TPYAQ, NPOMbILLNeHHOW Be3o-
MacHOCTW, 3KOIOMMU, COLMAbHOI OTBETCTBEHHOCTM M ONEPALLMOHHON 3ddEKTUBHOCTH, 4TODOLI 0BecneynTb peannsaLmio cTpaterum 1 3agay
KomnaHuu B 3Tnx obnactax.

B TeyeHue rofia Mbl PacCMOTPENW PAL BOMPOCOB, B TOM YMC/IE OCHOBHbIE aCMeKTbl OXPaHbl TPYAA, NPOMbILLIEHHOM 6€30MacHOCTM U OXpaHbl
OKpY»KatoLLIEl cpeApl, @ Takxe cBA3aHHble ¢ HUmKM K3 Ha 2017 r. Kpome Toro, Mbl NOAYYUAM aKTYaNn3MPOBaHHbIE AaHHbIE O Xo4e paboT
Ha HaTa/fKMHCKOM MeCTOpOXKAeHUN, NO peanm3daummn nporpammsl Mine-to-Mill n apyrum npoektam, B Tom yncne 6UO-4.

Yunoam YamnumoH
Mpeacenatens KomuTeTta no onepauvoHHon AesTenbHOCTH

YneHbl Komureta

e Yunbam Yamnuon (Mpeacenatens);
* 3aBapa JoyanHr;

e [lagen lpayés;

* Bragumup Monux.

06a3aHHOCTU

B ocHOBHble 06a3aHHOCT KoMKTETa BXOAAT:

* paccMoTpeHne GyHKLMOHaAbHOM BrsHec-cTpaTerumn Komnanum B 061aCTv OXpaHbl TPYAa, NPOMBbILWIEHHOK 6e30MacHOCTH, 3KOA0TUM
1N onepaumnoHHOM 3ddEKTUBHOCTY;

* PaCCMOTpPEHWE BOMPOCOB, CBA3aHHbIX C YneHcTBOM B ICMM v Apyrux opraHun3aumsx;
* KOHTPO/Ib Pe3y/bTaToB PaboTbl B 06/1aCTH OXPaHbl TPYAa, MPOMbILLINEHHOM HE30MacHOCTM, SKOMOMMM U COLMaNbHON OTBETCTBEHHOCTY;
* PACCMOTPEHME BOMPOCOB, CBA3AHHbBIX C MUHEPA/IbHO-CbIPbEBOI 6a30i KOMNaHMM 1 OLEHKO 3anacos;

® aHa/IN3 CTpaTernn Komnanuu n OI'IepaLI,MOHHOlZ Qd)d)eKTI/IBHOCTl/I Ha npeameT COOTBETCTBMA Tpe6OBaHMﬂM no obecnevyeHuto \/CTOI;I‘-H/I-
BOCTHU 6M3Hec—r|pou.eccoa C BbICOKOW CTEMNEeHbIo NMHTErpaunn.

3acepaHun

B 2017 rogy Komutet no OI'IepaLI,lAOHHOlZ [eATeNbHOCTM NPOBes YeTblipe 3aceaHua. Bee yneHbl KomuteTa nprcyTCTBOBA/IM Ha KaXKAOM
M3 HUX.

OcHOBHbIe Hanpas/aeHnAa geATe/ibHOCTU
OCHOBHble BONPOCHI, pacCMOTPeHHble KomuteTom 8 2017 T.:

* OXpaHa Tpy/aa, NpombilleHHaa 6e30nacHOCTb, 3KoAorMYecKkan 06CTaHOBKa M 0BCYKAEHWE KoYeBbIX MOKasaTenen adpdekTMBHOCTM
82017 r,;

® aHa/IM3 KOMMEHTapneB He3aBUCUMbIX ANPEKTOPOB O NoceleHnn Naowaakm HaTanKkunHcKoro MEeCTOPOXOEeHNA,;

® aHa/IN3 aKTYya/IM3NPOBAHHbIX AdaHHbBIX O CTPOUTENIbCTBE M BBOAE 06bEKTOB B 3KCMN/IyaTaLmio Ha HaTaIKMHCKOM MeCTOpOXAeHK nocne
3aBepleHnAa CTaanm ropadero nycka,

* aHa/IM3 aKTYaM3MPOBaHHbIX J@aHHbIX O X04e peanvsalmm npoekta Mine-to-Mill;

® aHa/IM3 aKTya/IM3NPOBAHHbIX AaHHbIX O peanm3aunn npoekToB bUO-4 1 Ky4yHOro BbilleNaunBaHUS U ap.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

OTUET KOMUTETA MO AYAUTY

Kak Mpeacenatens KommteTa no ayamTy A pas npeacTaBuTb OTYET O Halwel paboTe 3a 2017 r. B oTuéTe npuseaeHsl ceeaeHns o pabote Komu-
TeTa B TeyeHue roga. KoMUTET No ayauTy 3aHMManCcA BONPOCaMM B3aMMOAEWCTBMA C BHELWHUMM ayAMTOPaMK1, KOHTPOAIMPOBa NPOLLECChl
BHYTPEHHEro ayamTa, 06Cy»Kaan BONPOChl, OTHOCALLMECA K GUHAHCOBOW OTHYETHOCTM KOoMNaHuu.

OcHoBHas GyHKLMA KomKTETa MO ayAUTY — KOHTPOMPOBaTL 0becrneyeHne TOYHOCTU, MOSHOTbI U JOCTOBEPHOCTU GUHAHCOBOI OTYETHOCTM
KomnaHuu. [1na 3TOro mbl NPOBOAMM OLEHKY CUCTEM YNPaBAEHWUA PUCKaMK M KOHTPOAS, obecneynsaem nx HaaeKHoCTb, 3GGEeKTMBHOCTb
1 COOTBETCTBME NOCTaBAEHHbIM 3aZa4am. Mbl TakxKe aHaAu3npyem npoueaypbl y4éTta n GUHAHCOBOM OTYETHOCTM KomnaHmK, a Takxke obe-
CrneYnBaem HaZ3op 3a GYHKUMAMM BHYTPEHHENO W BHELLHErO ayauTa.

B 2017 roay KOMUTET NPOBEN KOMMNEKCHYHO OLEHKY M yTBEPKAEHNE GUHAHCOBON OTYETHOCTU KOMMNAHWK, @ TaKXKe N1aHOB BHYTPEHHErO

1 BHELLIHero ayamTa. bbin NpoBeAéH aHanm3 MHULIMATMB PYKOBOACTBA [10/1H0ca, HanpaB/ieHHbIX Ha COBEPLUEHCTBOBAHME BHYTPEHHEro GUHaH-
COBOr0 KOHTPO/IA M OTYETHOCTM. Mbl MpOaHanmn3npoBaam pecypcoobecneyeHHOCTb 1 3bGEKTUBHOCTb CUCTEMbI BHYTPEHHErO ayauTa U pesy/b-
TaTbl paboTbl BHEWHETO ayanTopa.

Hesasucrmblin AnpekTop Mapumsa fopaoH Bolwaa B cocTaB KomuteTa nocne HasHaueHusa B CoBeT aAmMpeKTopos Montoca. Eé onbIT 1 3HaHMA
0OKa3a/IMCb UCKIKYUTENBHO Noe3Hbl B paboTe KomuTeTa.

KeHT MotTep
Mpeacenatens KomuteTta no ayanty

YneHbl Komurera

e KeHT MoTTep (Mpeacenatens);
* SaBapa LoynnHr;

°* Yunbam Yamnuox;

* Mapua lopaoH.

SaBapa JoyamHr n Ynnbeam YamnumoH BXoAAT B coctaB KomuTeTa ¢ 29 anpenda 2016 r. no AaTty cocTaBneHna HacToAllero otyéta. Mapusa lop-
[0H cTana yneHom KommteTa 5 nekabpa 2017 .

0O6a3aHHOCTU

DyHKUMM 1 06A3aHHOCTM YneHoB KomuTeTa onpeaeneHbl B COOTBETCTBUM C PekomeHAaLMAMM BpUTaHCKOro coBeTa No GUHAHCOBOM OTHETHO-
CTM B OTHOLIEHUW KOMUTETOB Mo ayamuTy (anpens 2016 r.). B 06a3aHHOCTM KomumTeTa BXOAAT:

® aHanM3 06bABNEHWUI O d)l/IHaHCOBbIX pe3ynbraTax KomMnaHmm, B TOM YMC/Ie MPOMENKYTOUYHbIX 1 TOLL0BbIX OTYETOB, d)l/IHaHCOBOl\/'I OTYETHO-
CTW, @ TAaKXe KOHTPO/1b 3a BbIMO/IHEHNEM Tpe6OBaHI/IIZ, npeabABIAeMbIX 3aKOHO4aTe/1IbCTBOM U 6l/|p>KaNWI;

® aHann3 pa6OTbI CNCTEM BHYTPEHHEro KOHTPO/1A 1 ynpasaeHna pUCKamMu, OLeHKa COOTBETCTBMA 3TUX CUCTEM 3aJaq4aM NpeaoTBpalleHnA
C/ly4aeB MOWEHHNYECTBa, 3aLLNTbl aKTMBOB KoMMNaHuy, obecneyeHna cCOOTBETCTBUA Tpe6OBaHMHM 3aKOHOAATENbCTBA M HOPMATUBHbIX
aKTOB M NpeaynpexaeHnAa CyLeCTBeHHbIX MNCKaXKeHW B d)VIHaHCOBOVI OTYETHOCTM KOomnaHuu;

* NpefoCcTaB/feHne CBeAeHUI 0 NPeAnPUHATLIX AU NPeAnpPUHMMaEMbIX MepaXx, HanpasB/eHHbIX Ha YCTPaHEHWE CYLLLeCTBEHHbIX HapyLle-
HUI NN HeJOCTaTKOB;

® OLIEHKa BO3EMCTBUA CYLLIECTBEHHbIX CYKAEHUI 1 YPOBHSA CIOKHOCTM YPaBAEHYECKMX 3a4aY;
® aHa/M3 Pe3y/IbTaTOB BHELWHEro ayAmTa, CyLIeCTBEHHbIX CYXXAEHUI U CTENEHN CEPbE3HOCTU UCKAKEHWIA;

* OLIEHKa KayecTBa paboTbl C/yKObl BHYTPEHHErO ay/iMTa, pasmepa BO3HarpasKaeH1sa COOTBETCTBYIOLLMX COTPYAHUKOB M MPUHATHE
peweHuin 0 HeOBXOAMMOCTM MPUBAEYEHUNA AOMONHUTE/IbHBIX COTPYAHMKOB;

® OLIEHKa MOJIHOTbI PACKPbIBAaEMOM MHDOPMALIMK, B TOM YMC/IE COOTBETCTBUS 3a9BIEHMAM O BU3HEC-MOAENM U CTpaTeruu, a Takske (no Tpebosa-
Huto CoBeTa AMPEKTOPOB) NPeAoCTaBAEHNE PEKOMEHAALIMI N0 obecneyeHnto 4OCTOBEPHOCTH, TOYHOCTM M AOCTYNMHOCTU OTYETHOCTH;

* Ha/Z130p 3a NPOLLECCOM BbiOOpa BHELLIHEro ayaAnTopa, COTPYAHUYECTBOM C HUM, MPOBEAEHNEM BHELLHErO ay/MTa, OLEHKa KayecTsa
BbINONHEHNA, SOGEKTUBHOCTM 1 HE3ABMCMMOCTM ayAUTOPCKOW NPOBEPKM;

® KOHTPO/Ib 3OGEKTUBHOCTM CUCTEM GMHAHCOBOTO KOHTPO/IA U BHYTPEHHEro ayanTa KomnaHumn, GrHaHCOBOM OTYETHOCTU 1 YPaBAeHUA
PUCKamu, B TOM Ymc/ie HaZi30p 3a NpoBeAeHMeM paccieJ0BaHU NO CNyvaaM MOLIEHHWNYeCTBa, HeLLeneBoro UCNo1b30BaHNA CPesCTs
WM HapyLEHWA STUYECKMX HOPM;
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® pacCMoTpeHne nyTeepxgeHne NOSIHOMOYMIA C}'Iy)K6bI BHYTpEeHHero ayaunTa, obecneyeHue eé HEe3aBMCMMOCTH, a TaKKe AOCTYNHOCTH
pecypcos un I/IHC])OpMaLI,Vll/l, HEO6XO,ELVIN\bIX ANA yCnewHOoro ocyuwecTsneHna Taknx I'IO/'IHON\O“II/IIH,'

* KOHTPO/b 3OPEKTUBHOCTU QYHKLIMOHMPOBAHMA CUCTEMbI OMOBELLEHWSA O MOTEHLIMabHbIX C/IyYanx Heg0BPOCOBECTHbIX AeNCTBU
CO CTOPOHbI paboTHMKOB KomnaHuu (B TOM Yncae Heg06poCOBECTHOTO MCMNO/Tb30BaHMA MHCAMAEPCKOM MU KOHOUAEHLMAbHOM
UMHGOPMaLMM) U TPETLUX UL, 1 06 UHbIX HAPYLIEHWAX B AeATENbHOCTM KOMMNaHMK, a TakyKe KOHTPO/Ib 33 peasnsaumen mep, NpuHATbIX
B paMKax TaKoW CUCTEMbI.

OueHKa pabotbl Komurera

B pamkax npotecca camooLieHkr CoBeTa AMpeKTopos Hbina NpoBeaeHa camooLeHKa paboTbl KomuteTa no ayanTy. dbdeKTUBHOCTb paboTbl
OLEHMBaNach NOCPEACTBOM 3aro/IHEHUA MOAPOOHOT0 ONPOCHOIO INCTa BCemum YneHammn CoBeTa AMPEKTOPOB (M KomuTeTa no ayamTy). YneHsi
KomuTeTa Bblm NOMHOCTBIO COMacHbl € Tem, YTo KomuTeT 3GGEKTUBHO BbIMOHAN BO3/OXKEHHbBIE HA HETO MOAHOMOYMSA. Takxke Bblan nony-
YeHbl NMONOXKMTE/bHbIE OT3bIBbI OT PyKOBOACTBa KomnaHmu. B 2017 roay KOMUTET 3aHMMaCA BaKHbIMM M aKTyaslbHbIMM BOMPOCaMM U BbIHO-
CWJ1 MO HUM KOIIEKTVBHbIE MpodeccroHasibHble cyskaeHWs. CyLecTBEHHbIX MPOBAEMHbIX 30H B X0Ae ornpoca He BbiasaeHo. B 2018 roay
KomuTeT naaHnpyeT NpoAO/IKUTL paboTy Ha, BONMPOCAaMM BHYTPEHHErO ayauTa.

3acepaHun

B TeueHue roga Komutet nposen 10 3acesanuii. B npuBe&HHOM HUKe Tabanue oTMeyeHbl YieHbl CoBeTa AMPEKTOPOB 1 BbICLLIETO PyKO-
BOACTBA KomMnaHuMu, KOTopble B TeYeHWe rofa npurnallanmnch Ha 3acegaHna Komuteta. Kpome Toro, B KauecTse oduUmanbHbiX ayaAnTopoB
KomnaHuu Ha 3acenaHmn 6bian npurawensbl npeactasuteni 3A0 «denowt n Tyw CHM («Jenont»).

Ha 3acepaHuax Komurtera no ayamuty npucyTcTsosBanu

KeHT Mottep Mpeacenatens Komuterta no ayauty

3pBappa AoynuHr Ynen Komuteta no aygnty

Yunbam YamnuoH YneH Komuteta no aygnty

MNaBen Npaués leHepasibHbI AUPEKTOP, MPUMNALWEHHbIN YYaCTHUK

Muxaun CTUCKUH CrapLumii BuLEe-Npe3naeHT No GUHaHCaM, NPUMALIEHHBIN YHaCTHMK
Mapwumsa loppoH YneH Komuteta no aygnty

CratncTmka NMPWUCYTCTBMA Y1eHOB KOMMTETa Ha ero OYHbIX COBELLAHMAX B TeYeHWe roda npeacTasneHa Ha ¢. 154.

OCHOBHbIe Hanpas/ieHUA AeATe/IbHOCTU

3a Bpems, npolueliee ¢ MOMeHTa Nybankaumm npeablayulero [logosoro otTyéTa, pabota Komuteta bblna cocpeaoTodeHa B Caeayroumx
obnactsax:

1) dUHaHcoBasA OTUETHOCTD;

2) BHYTPEHHWIM KOHTPOAb W yNpaBieHue PUCKamu;
3) BHYTPEHHWIA ayauT;

4) BHELHWI ayauT.

1. ®PuHaHCOBaA OTYETHOCTb

OcHOBHble 06A3aHHOCTM KomKTeTa B 3TOM chepe — aHanM3mMpoBaTb AEMCTBUA U peLleHna PyKOBOACTBa KoMnaHmM B OTHOLWEHMW G1HAHCOBOW
OTYETHOCTM A0 eé npeacTasneHmna CoBeTy AMPEKTOPOB, a TaKXKe B C/yYae HeobxoaMmMoCTH AenaTb 3aMedaHus no atomy nosoay. Meponpus-
TMA KomuTeTa B OTHETHOM Nepuoae:

* paccMoTpeHue 1 ofobpeHne ronoBoro oT4éTta 3a 2017 r., NPOMEXYTOYHON KOHCONMANPOBAHHON GUHAHCOBO OTYETHOCTH, OTHETOB
3a Tpu, WecTb v AeBATb Mecaues 2017 r., KOHCONMANPOBAHHON UHAHCOBOM OTHETHOCTM 3a 2017 I, @ TaKKe NPOMENKYTOUHbIX OTHETOB
pykosoacTsa KomnaHum 3a |, Il n Il ksapTansl 2017 r;

* NOArOTOBKa PEKOMEHAaLUMI O pa3mepe BO3HarpaxAaeHus BHewHero ayamTopa 3a 2017 1. M KOHTPO/b UCNONHEHUA HAMEYEHHOTro
Ha 2017 r. rpadumKka ayamTa, a TakKe obuiero rpadurka NoAroToBKM rogoBoro ot4éta 3a 2017 r;

* pacCMOTpeHMe 1 00DPeHMe NIaHOB BHELLHEro U BHyTpeHHero ayauTa Ha 2017 1., a TakxKe obecneyeHne HaNexallero CTpaxoBaHms
CYLWECTBEHHbIX ayAUTOPCKMUX PUCKOB;
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® OLIEHKa W aHaNM3 HeayaAUTOPCKMX YCYT, NPeA0CTaBNEHHbIX BHELHUM ayauTopom 8 2017 1

® OUEeHKa OCHOBHbIX NMONIOXKEHWN yl‘IéTHOM NONNTUKN, CYLLLECTBEHHbIX AOI’IyLLI,eHVIIZ M OUEHOK, B TOM YNCNe CNIOXKHbIX CAE/IOK C MPpOon3BO4-
HbIMU MHCTPYMEHTAMM N UX PACKPbITUE B I-(OHCOJ'IM,D,MpOBaHHOlZ CbMHaHCOBOI;I OTYETHOCTY;

® OLIeHKa CNocobHOCTM KoMnaHuM NpoaoaKaTb AeATeNbHOCTL B 0603pMMom ByayLem B pamKkax npoLecca NoAroToBKM KOHCONNANPOBAH-
HOWM GUHAHCOBOM OTYETHOCTY;

* NpeAoCTaB/IeHMe KOHCYbTauUMi 1 cogelicTeme CoBETY AMPEKTOPOB B MPOLLECCE PACCMOTPEHMA T040BOr0 OTYETa Ha NpeAMeT COOTBET-
CTBMS KPUTEPUAM [OCTOBEPHOCTU, TOYHOCTU U AOCTYMHOCTK;

® aHa/IN3 MHULLMATUB PYKOBOACTBA KOMMaHWKM, HanpaB/ieHHbIX Ha NOBbIWeHMe 3d)¢eKTl/IBHOCTVI MeXaHVn3MOB d)l/IHaHCOBOI'O KOHTPOA,
ynpasaeHnAa 1 noArotoBku d)VIHaHCOBOIZ OTYETHOCTU;

® aHa/n3 rogosoro 6}O,CI,>-KETa.

2. BHYTPEHHUI1 KOHTPOAb U YNPaBAeHMe PUCKAMKU

COBETOM AMPEKTOPOB OPraHN30BaH HEMPepPbIBHbIM NPOLECC BbIABAEHNS, OLUEHKM U MUHUMM3ALIMN CYLLECTBEHHBIX PUCKOB, KOTOPLIM NOABEP-
eHa KomnaHwms, a Takke onpeaeneHuns xapaktepa v pasmepa CyLLeCTBEHHbIX PUCKOB, MPUHMMaeMbix COBETOM AMPEKTOPOB A/1s AOCTMHeE-
HWS CTpaTernyeckmx ueneit Komnaruu. MNpu sTom BeAETCA NOCTOAHHbIN aHaaM3 NpoLlecca MUHUMM3aLMK pUckos. B nonHomouns CoseTa
[OVPEKTOPOB TaKKe BXOAUT BHEAPEHME CUCTEMbI BHYTPEHHETO KOHTPONS KomnaHuu. MoaobHble crcTembl npeaHasHauYeHbl A1 yrnpaBaeHns
PUCKaMM HEIOCTUMEHMA LieNeit AeATENbHOCTM KOMMNaHmm1, HO BPSAZ, M MOTYT MOMIHOCTLIO YCTPaHUTL Takme pucku. OHK obecneynsatoT 060-
CHOBaHHYHO, HO He abCOMOTHYIO 3aLLMTY OT CYLLECTBEHHbBIX UCKAXKEHWUI MU YObITKOB.

CoBeT IMPEKTOPOB PeryaapHO aHanmnsnpyeT abGeKTUBHOCTb CUCTEM YNPABAEHMA PUCKAMM U BHYTPEHHErO KOHTPOAA MU KOHTPOAMPYET UCMON-
HeHWe aHTUKOPPYMNLMOHHOM NOAUTUKM KomnaHuu. B TedeHne roga KomuTeT yaenan ocoboe BHUMaHWe paboTe, HanpasieHHoM Ha coBep-
LIEHCTBOBAHMWE GYHKLMOHABHOTO B3aMMOAENCTBUA MeXAY CNyKO0oi 6e30nacHOCTM U QYHKUMAMM BHYTPEHHETO KOHTPOA U BHELLHEro
ay[mTa, pacCMaTpMBa BOMPOChI, CBA3aHHbIE C BHEAPEHMEM NPOrpammbl MPOTUBOAENCTBMA KOPPYMLMM U MOLLEHHMYECTBY.

COBET AMPEKTOPOB BEAET MOHUTOPUHT BCEX CYLLIECTBEHHbIX MEXaHU3MOB KOHTPO/A B KOMMaHuK, B TOM Yncie GUHAHCOBOTO, OMepaLyoHHOro
KOHTPO/IA, @ TaKKe KOHTPO/IA 3a cobtoaeHUeM HOPMaTUBHO-NPaBOBbIX TpeboBaHMi. COBET AMPEKTOPOB NPEVMYLLECTBEHHO PaccMaTpuBaeT
OTYETbI PyKOBOACTBA KOMMNaHUM 1 OLLEHUBAET AOCTAaTOYHOCTb M MOSHOTY MEP, HampaBAeHHbIX Ha BbIABAEHWE, OLEHKY CYLLECTBEHHBIX PUCKOB,
yNpaBieHne MMM U KOHTPO/Ib, CBOEBPEMEHHOCTb YCTPAHEHMA CYLLECTBEHHBIX HEIOCTATKOB, @ TAaKMKe BbIHOCUT pelleHne 0 HeObXOAMMOCTH
NPUMEHEHNSA AONOAHUTENbHBIX Mep KOHTPoAS. B 2017 roay COBET AMPEKTOPOB TaKKe NPOBEN OLEHKY OTAE/bHbIX PUCKOB B XOAEe NMOArOTOBKM
HacTosLero [040BOro OTYETA. B NeprMETP OLEHKM BXOAAT BCE CYLLECTBEHHbIE aCMEKTbl YNPaBAEHUA PUCKAMU 1 BHYTPEHHETO KOHTPOA,
notpeboBasLLe PAaCCMOTPEHMS B TeYeHMe OTYETHOMO Neproaa, B TOM Ymnc/e paboTa Ciy»Kbbl BHYTPEHHEro ayamTa.

B TeyeHme roga Komutet 0a06pma MoanTUKY N0 yNPaBAEHUIO PUCKaMM 1 BHYTPEHHEMY KOHTPOJIO, KOTOpas NpuLaa Ha CMeHy MoNoKeHNo
0 BHYTPEHHEM KOHTPONE Haj, GUHAHCOBO-XO3AMCTBEHHOM AeATeNbHOCTbIO KoMmnanuu, aeicteosasluemy ¢ 2006 .

Mpu1 paccMOTPEHMM BONPOCOB GYHKLUMOHUPOBAHUSA CUCTEM YNPABIEHMA PUCKAMM U BHYTPEHHEro KOHTPOAA B OTYETHOM Nepuose KomuteT
No ayUTy He BbIABUA CYLLECTBEHHbIX HELOCTATKOB MW HaPYLLIEHW.

3. BHYTpeHHMi1 ayauT

OpHa v3 BaXHeLMX 3a8a4 KomuteTta no ayauTy — pacCMOTPeHWe rofloBO NPOrpamMmmbl BHYTPEHHETO ayAuTa 1 obecrnedeHme cnyobl BHY-
TPEeHHero ayauTa HeobXoAMMbIMM pecypcamu (B TOM YMC/e OLIEHKa €€ HEe3aBMCMMOCTH), @ TaKKe NpuaaHue el COOTBETCTBYIOLLETO CTaTyca.
B oCHOBE MPUHATUSA PeLLeHMIM 0 NPOBEAEHWM ayanTa U O ero 06bEMaX A7 KOHKPETHOro NMOAPA3AENEHNS UM NPOLIECCA NEXKNUT PUCK-OPUEH-
TMPOBaHHbIK noaxoa,. Cpeam paccMoTPeHHbIX GaKTOPOB Bbiin Hanbosiee BaXKHbIE CUCTEMHbIE W YIPABAEHYECKME N3MEHEHWSA, GUHAHCOBbIE
pe3sy/bTaTbl, COOKM NPOBEAEHNA NOCAeAHEN MPOBEPKM GYHKLMEN BHYTPEHHErO ayanTa, a TakKe Npoyme ayauTopCK1e MeponpusaTus.

KOMMWTET eXeroiIHo NpoBOAMT NOAPOBHOE PacCMOTPEHME U 010BpeHME NiaHa BHYTPEHHETO ayamuTa. PyKoBOAMTENb CYXKBbl BHYTPEHHETO
ayamMTa eeKBapTasbHO OTYMTbIBAETCA 06 ayAUTOPCKMX MEPONPUATHAX, XOAE BbIMOJHEHWS NAaHa MeponpuUaTUii 1 ux pesybtaTtax. Mpu sTom
0coboe BHYMaHWe yaenseTcs NPUOpPUTETHBIM BbIBOAAM MPOBEPOK U NAaHaM MePONPUATHIA, B TOM YMCIe OTBETHLIM Mepam, NpeanpuHmmae-
MbIM PYKOBOACTBOM KOoMnaHuu.

PykoBoauTENb C/Y:KObI BHYTPEHHErO ayAWTa B TeYeHWe rofia NPOBOAMT COBELLaHMA ¢ MNpeaceaatenem Komuteta M He MeHee 04HOrO pasa
B8 rog,— ¢ Komutetom B nonHom coctase. MNpeacenatens 1 UneHsl KomuTeTa NPOBOAAT aHa M3 BCEX CYLLECTBEHHbIX Pe3yN5TaTOB NPOBEPOK
1 Npobnem, BbIABAEHHbIX BHYTPEHHUM ayAUTOM.

3¢ PeKkTMBHOCTb paboTbl BHYTPEHHErO ayauTopa
E)KeFOLI,Haﬂ OueHKa ad)dJEKTMBHOCTVI, He3aBUCMMOCTU N KayeCTBa Cl'|y>K6bI BHYTPEHHETIO ayaAnTa nposeaeHa B B1uAe onpoca 4ieHoB KOMVITETa,
PYKOBOACTBa KOMMNaHMM 1 BHEWHWX ayAUTOPOB. Bce oHM counmn paboTy BHYTPEHHErO ayamuTa yA0BNETBOPUTENBHOMN.
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4. BHelwHuii ayaut
BHelwHnm ayautopom KomnaHum octaetcs «1enonT».

3¢ PeKTMBHOCTb paboTbl BHELLHErO ayauTopa

3¢¢EKTI/IBHOCTb BHELWHEro ayanTa 3aBUCUT OT HaA/1EXaLLEro BbiAB/1IEHNA PUCKOB ayaAWTa B Ha4a/sie ayANTOPCKOro unkKna. <<L|,EJ'IOIZT» exerogHo
npeaocTasnnet Komutety NnoapobHbIM NAaH ayamTa, B KOTOPOM NMPUBOAMTCA OLEHKA OCHOBHbIX PUCKOB. Ha TEKyW MM Nepros, OCHOBHbIMM
Bonpocamu HbInn obecLieHeHWe aKTUBOB W BBEEHME B IKCMN/yaTaumto HaTalKUHCKOrO MECTOPOKAEHNA, OLLEHKA CTOMMOCTMN U YUET Xea K-
poBaHMA d)l/IHaHCOBbIX MHCTPYMEHTOB, HEMNPEPbLIBHOCTH XO3AUCTBEHHOW AEeATENbHOCTU, aKTUBbI B CTaAMK pa3Beakn 1 OLEHKK, BOMPOCHI \/LiéTa
COENOK, OTHOCAWMXCA K Y4aCTMIO B @yKLMOHE NO NPUobpeTeHmto AnLeH3mnmn Ha pa3paboTky Cyxoro Jlora. Ayamutopsbl «[Jenointay» BrA0UYMAN
npU3HaHKe BbIPy4KM B COCTaB paboT Mo oLeHKe prcka He0bpPOCOBECTHBIX AENCTBUIA UM PUCKA BMeLLaTeNbCTBa MeHeAKMeHTa KomnaHum

B paboTy CMCTEM BHYTPEHHErO KOHTPONA. KOMUTET NO ayAuTy NOAYYnA 3aBEPEHUA ayAIMTOPOB B TOM, YTO BOMPOCOB, TPeDYIOLWMX BHUMAHMA
KomuTeTa, He BblaneHO. Kpome Toro, KOMWUTET Nosy4nn COOTBETCTBYIOLLME 3aBepeHms OT QYHKLMM BHYTPEHHEro ayamTa.

YneHbl KomuteTta 0bcyamnu pesynstatel paboTbl «[lenoiTa» B TeYeHre OTYETHOTO NepUoLa 1 BbIPasuiu yA0BAETBOPEHWE YPOBHEM KOMMYHMKA-
LMW 1 KaYecTBOM OTYETHOCTW, KOTOPbIE MOJHOCTBIO COOTBETCTBOBA/IN NPeabABAAeMbIM TpeboBaHWAM. Cloaa TakkKe BXOAMT aHann3 addeKTMBHO-
CTU ¥ KauecTBa ayAMTOPCKMX npoleayp. B 3agaun «JenoiTa» TaksKe BXOAUIO MIaHMPOBaHMe ayamTa 1 NocTayAnMTopCKas OueHKa.

MHeHmne KomuTeTa 06 apdeKTUBHOCTM 1 KayecTBe ayanTa MPUMEHUTENBHO K AaHHbIM BONpocam CGOPMMPOBAHO MOMMMO NPOYEro
Ha OCHOBE aHaNM3a OTYETHOCTM AyAMTOPOB Nepes KOMUTETOM M OT3bIBOB MeHeLXMeHTa Komnanun. MeHeameHT KoMnaHuK BbipaxaeT
Y[L0BNETBOPEHME TeM, YTO NPo6AEMaM OCHOBHbIX ayAUTOPCKMX PUCKOB YAENEHO AOMNKHOE BHUMaHME.

KomuWTeT exkeKBapTaibHO NMPOBOAMT 3aKPbITble COBELLAHNA C BHELUHUM ayAuTOPOM, YToDObl 0becneynTs 6o/blle BO3MOXKHOCTeN ANA Avanora
1 NOAyYeHWA ABYCTOPOHHe 0bpaTHOM CBA3M Be3 NpUCYTCTBMA MeHeKMeHTa KomnaHmu. Ha Takux coselanmaAx 0bbl4HO obcyaaeTca
OLLEeHKa ayAMTOPOM BU3HEC-PUCKOB U AeATeIbHOCTb MEHEKMEHTA B STOM HanpaBaeHUN, MPO3PaYHOCTb M OTKPBITOCTb B3aUMOAENCTBUA

C MeHeXKMEHTOM, OTCYTCTBME OrpaHMYeHNA AnA paboTbl ayAMTOPa CO CTOPOHLI MEHEAXMEHTA, a TaKKe Cnocobbl peanunsaummn npodec-
CVMOHa/IbHOTO CKenTuUM3Ma ayanTopa. MNpeacenatens Komuteta no mepe HEOOXOAMMOCTU B TeYeHMeE rofa Tak:Ke NPOBOAWT BCTPEYM UK
NOLALEPHKMBAET AMANOT C BEAYLLMM ayAUTOPOM-NAapTHEPOM BHE OdULMaNbHBIX MpoLeayp KomuTeTa.

Ha ocHoBaHUK AAHHbIX OT MEHEAXMEHTA U COBeLLI,aHl/Il;I c npeacrasutTenamm «,ﬂ‘e}'IOﬁT» Komutet Bblpa*aeT MHeHMe, 4TO npouecc ayanTa
HanaxeH A0/TKHbIM 06pa301v\.

He3aBUCMMOCTb U HEAyAUTOPCKME YCAYrn

KOHTpo/bHble U HaA30pHble GyHKLMK B chepe obecrnedeHrs He3aBUCMMOCTY ayAnTa, ero 06bEKTUBHOCTM 1 COOTBETCTBMA STUHECKUM U HOP-
MaTVBHO-MPaBOBbIM TPEHOBAHUAM OTHOCATCA K TEKYLIMM 06s3aHHOCTAM OrHaHcoBoro avpekTopa (CTaplero BuLe-npesnaeHTa no GprHaH-
cam u ctpatervnun) KomnaHmu. OB vx BbINONHEHWMM OH OTYMTbIBAETCA nepes KomuteTom no ayauty unn CoBeToM AMPEeKTOPOB.

duHaHcoBbIM AvpekTop KomnaHuu n KoMUTET No ayauTy ONpesenstoT KaTeropmm nNpoYmnx HeayaAMTOPCKUX YCAYT, OKa3aHue KOTOPbIX ayamTo-
pom ByaeT paspeLleHo UM 3anpeLleHo. Kateropum Npounx HeayamuTOPCKMX YCayr, NPeaocTaBieHme KOTOPbIX ayAMTOPOM HellenecoobpasHo,
NOCKO/IbKY MOXET NOCTaBUTb NOA, COMHEHWEe ero He3aBUCUMOCTb (33 UCKOYEHMEM C/ly4aeB, Koraa Takas eATeNbHOCTb He CO34aeT yrposbl
HEe3aBMCMMOCTM ayanTopa):

* paboTbl, CBA3AHHbIE C BeAeHWeM ByXranTepcKoro y4éta v NoAroTOBKOM KOHCONMANPOBAHHOM OTYETHOCTM, KOTOPbIE BNOCEACTBUM
M3y4atoTCA B PaMKax BHELUHEro ayauTa;

* yNpaBAeHMe BHYTPEHHUM ayAUTOM WM 3HAUYMTENbHOE yYacT1e B MPOLLECCe ero OpraHm13aumy;
* paspaboTKa v BHeApeHWe GUHAHCOBbIX MHOOPMALMOHHBIX CUCTEM;

® aKTyapHble ycayru;

® IHBECTUUMOHHbIE KOHCY/IbTaUuMu 1 BaHKOBCKMeE YCayru;

* KOHCYNIbTMPOBaHME KoMKTETa MO BO3HArpaXkAeHWAM (32 UCKIOUYEHMEM OBLLMX BOMPOCOB, KACAOLLMXCA YPOBHEN pacKpbITUa MHGOpMa-
UMK MAn ByxranTepcKoro y4éTa);

* lOpUONYECKME YCAYTY;
® OTBETCTBEHHOE XPAaHEHWE aKTWBOB;
® OLLeHOYHble yCyrun Ny6AnYHOro xapaktepa

e Ntobble pa6OTbI, NPW BbINONHEHNKN KOTOPbIX MOXET 6bITb HapyuweH npuHUMn He3aBnCcMMOCTM BHELLIHEro ayamnTopa.
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K ayaAMTOPCKMM M MPOYMM YCyram B OTHOLLEHMM NPEeA0CTaBeHNA 3aKYeHM 0 GMHAHCOBOM MHbOPMaLUMM OTHOCUTCA 06A3aTeIbHbIN
N 06POBO/BHbIV ayAWT, aHANN3 MPOMEXKYTOUYHON OTYETHOCTU, PAabOoTbl OYXranTepoB 1 ApYrMe MeponpuUsaTUS, KOTOPbIE AOKHbI BbIMOHATLCS
He3aBMCUMOW OpraHn3aLmen.

MHbopmaupma 0b obuiem pasmepe BO3HArpaxaeH1s BHEWHEro ayauTopa npuseaeHa Huke B Tabanue. KomuTteT No ayamTy ocyuecTsaseT
KOHTPO/b 32 Pa3MEPOM OMaTbl AYAUTOPCKMX U APYIUX YCAYT, KaK MOKa3aHO HIKe.

Onnara ycnyr «[enoitta» 8 2017 r., S TbiC.

WUrtoro 3a ycnyru ayguta 655
WUtoro 3a npouue ycnyrun 1669
Ycnyru no NnpeaocTaBNeHMIO 3aK/I0YEHNIA, CBA3AHHbIE C ayAUTOM 1500
Ycnyr no oueHKe oT4éTa 06 yCTOMYMBOM Pa3BUTUM 169
WUToro 3a ycnyru ayaurta u npoyue ycayru 2324
UTOro 3a ycnyrm KOHCynbTUpPOBaHUA 855

Kaskapli M3 NPOEKTOB NPOLWEN Yepes TEHAEPHYIO NPOLEAYpPY, HanpaBAeHHYO Ha NPUBAEYEHME KPYMHBIX ayAUTOPCKMX U KOHCATUHIOBBIX
KOMMaHWI 1 BbIBOP NyYLLEero NoCTasLLMKa yeayr. «1enoT» ycnewHo npoLwén KOHKYPCHYIO NpoLeaypy no paay NpoeKToB U, NPOAEMOHCTPM-
poBaB Havbosiee NoAXOAALIME HABbIKM, I0Ka3a/, YTO ABMSETCA NYYLIMM U3 KaHAMAATOB. Kpome Toro, Mo MHEHMIO creumannctos KomnaHmm,
Ha3HaueHue «[lenoTa» UCNOAHUTENEM MO STUM NPOEKTaM He CO34aET KOHGIMKTOB C UX POJ/IbIO B KayecTse ayamTopa.

YCcNyru KOHCYNbTMPOBaHUA MO pa3paboTKe MeTOA0N0rMM COCTaBNAEHUA BlogrKeTa, KasHaueCKUX onepaumnii U UHBECTULIMOHHOIA
AeATeNbHOCTU

3T yCayrv NpoLLv 06CyRAeHNe 1 cornacoBaHme ¢ KOMUTETOM MO ayAuTy B XOA4e OTYETHOrO NepMoaa v NPOLL/OTO roAa. ITW HeayauTopCcKMe
YCNYI OKasblBaeT OTAe/IbHasA rpynmna CneumanmcToB, HAKaK He CBA3aHHAs C ayauTopamu.

MpuopuTteTHble TeMbl
KomuTeT no ayanty obcyamn ¢ MeHeayKMeHTOM KomMnaHum cyLL,ecTBEHHbIe AO0MYLLEHWA N OCHOBHbIE MCTOYHMKM HEONPeAENEHHOCTH
B OLIEHKe, yKa3aHHble B [prmeyaHun 4 K KOHCONMAMPOBAHHOM GUHAHCOBOM OTYETHOCTM 3a 2017 T.

MpropUTETHbBIE TEMbI TaKMX OBCYKAEHMI 1 CNOCODLI NX peleHna 0600LeHbl HUKE.

PaccmoTpeHHble BONpocCbl MpuHATbIE Mepbl

MNpousBogHblie GpUHAHCOBbIE UHCTPYMEHTDI KomuTeT no ayamuty npoaHanmnsnposas noapobHble OT4YETbI

Y KomnaHuu ecTb pag, npon3BOAHbIX KOHTPAKTOB, MpeAHa3HaYeHHbIX BHELUHWX ayAUTOPOB, M3y4MB MOCTOAHHOE COOTBETCTBME

018 XeXKMPOBAHMA NN CHUMKEHUA PUCKOB, CBA3AHHbIX C KONEDAHUAMMN  KPUTEPUAM XEAKMPOBAHMA COMIACHO TpeboBaHUAM CTaHAapTa
NPOLEHTHON CTaBKM, LIEH Ha 30/10TO 1 Ba/IFOTHbIX KypcoB. OLeHKa 3TUx MC®O (IAS) 39, KauecTBO OLLEHKM 1 PACcKpPbITUA MHGOPMALIMM
MHCTPYMEHTOB OCHOBaHa Ha CY>KAEHMAX U OLleHKax MeHeaXMeHTa B KOHCONMAMPOBAHHOM GUHAHCOBOW OTYETHOCTH, U CHEN,
KomnaHumu, KoTopble MOTyT OKasblBaTb 3HAYUTE/IbHOE BIUSHWE Ha 3Ha- YTO OHM COOTBETCTBYIOT TPEHOOBAHUAM.

YyeHus, npuseaéHHble B MHAHCOBOM OTYETHOCTMU.

Mo3numm No 3TUM NPOU3BOAHBLIM MHCTPYMEHTAM, COI/TACHO KOHCO-
JIMAMPOBAHHOM OTYETHOCTM MO COCTOAHMIO Ha 31 aekabpsa 2017 .,
npuBoaATcA Ha c. 219.

U3BnekaemocTb aKTUBOB, HAXOAALMXCA HA CTaAUMN pa3BeaKu KomuTeT no ayamTy paccMoTpen NpeAcTaBaeHHY0 MeHe -

M OLeHKM 3anacos KMEHTOM NpPe3eHTaLLMI0, MOCBALLEHHYIO BO3SMOXHOCTM BO3Me-
[ns onpeaeneHuns Toro, bblan M Pacxofbl, KaNUTAAM3MPOBAHHbIE KaK LEeHMA 3aTpaT Ha NOPThENb aKTUBOB, HAXOAALMXCA Ha CTaAMM
3aTpaThbl Ha PA3BEKY M OLEHKY 3aMacoB, HaZ exKallmm obpa3om Knac- pa3BeaKM M OLEHKW. Np1u3HaKoB obecleHeHNa akTMBOB
CUOULMPOBAHbI U OLIEHEHbI, HEOOXOAMMbI CYXKAEHWSA MEHEAXMEHTA no MC®O (IFRS) 6 ycTaHOBAEHO He Hb110, YTO KOMUTET CYEN
KomnaHuu. Ha/exKallen oLeHKOoMN.
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PaCCMOTpeHHbIe BOMNPOCbI

ObecueHeHne aKTMBOB U BBOA, B IKCNyaTaumto HatankuMHcKkoro
MeCTOpPOXKAeHUA

B 2017 roay ueHa Ha 301070, Kypc gonnapa CLUA n cTaBka ANCKOHTK-
POBaHMA BbIIN OTHOCUTENBHO CTAbUbHbI U HE MPUBENN K NOABAEHUIO
npu3HaKkos obecleHeHMs akTMBoB. COOTBETCTBEHHO, KOMIM/IEKCHbI
TecT Ha obecueHeHmne cornacHo M®CO (IAS) 36 He noTpebosancs.

AHaNM3 YyBCTBUTENBHOCTM, OCHOBAHHBIYM Ha MOZENN NPOLW/IOrO roaa,
NOKa3blBaeT, YTo obecLeHeHe HauMHAeTCA TObKO NP A0NTOCPOYHOM
Kypce B 53 py6. 3a S1 v LeHe Ha 301070 $1 327 3a yHuuio (anstep-
HaTWBHbIN cLugHapwit: 60 py6. 3a S1 1 S1 186 3a yHUMIO). DTV LigHbI

1 06MeHHbIe KypCbl OCHOBAHbI Ha AONTOCPOYHbIX MPOrHO3axX BeayLLmMX
H6aHKoB.

OnbITHaA 3KCNNyaTaLmsa Ha MeCTOPOXAEeHMM 3anyLleHa B ceHTAbpe
2017 r. HapawpBaHme Npon3BOACTBA NPOAO/IKMUTCA A0 AOCTUKEHMUA
npvmepHo 70% OT MPOEKTHON MOLLHOCTU M YPOBHA U3BNEYEHUA.

HenpepbiBHOCTb X03ACTBEHHOW AeATEeNbHOCTU

CornacHo M®CO, pykosoacTBo KoMnaHUm AOMKHO 3aK1aabiBaThb

B CBOW OLIEHKM A0NYLIEHME O HENPEPbIBHOCTM XO3MCTBEHHOW Aes-
Te/bHOCTM Ha Nepunos He MmeHee Yem 12 mecsALEeB C OTYETHOM AaTbl.

anHHTbIe mepbl

KomuTeT no ayamTy nonyymn ot KomnaHum nogpobHsiii
aHanu3. BHellHWe ayauTopbl U3YUnAM NOATOTOBAEHHbIN
MeHeKMeHTOM KoMnaHW1 aHaams 1 NpoBepUan LOCTO-
BEPHOCTb NPUBELAEHHDBIX AOMYLLEHW, B TOM YMC/e aHaM3a
4yBCTBUTENBHOCTMU.

OCHOBHbIMW BOMpPOCamu BbINN peannsyemMocTb aKTyanmnsm-
POBAHHOTO MiaHa ropHbIX PaboT, NPeAnoN0KEHNA OTHOCK-
TenbHO Kypca pybns K gonnapy CLUA, LeHbl Ha 30/10TO U CTaBKM
[AVICKOHTMPOBAHMA.

AyAWTOPbI COWANCL BO MHEHWK, YTO NPU3HAKKM obecleHeHns
He BbIAB/IEHbI, @ COOTBETCTBYIOLLEE PACKPbITVE B GUHAHCOBOWA
OTYETHOCTU He TpebyeTcs.

KOMUTET Mo ayauTy pacCMOTpes NPe3eHTaLmio BHELWHEro
ayauTopa, NoApObHbIN aHaIN3 MOArOTOBAEHHOW MEHEAKMEH-
TOM MOZIENM HEMPEPbIBHOCTU XO3ANCTBEHHOM AEATENBHOCTH
KomnaHumn 1 NpoBepu AoMNyLLEHNUA, Ha KOTOPbIX OCHOBbIBA-
IOCb MPUHATUE COOTBETCTBYOLWEN Moaenn. Y KomnaHum Het
CNOXKHOCTEN ¢ cobMtoIeHNEM KOBEHAHTOB BO BCEX CLIEHAPMSX,
MOCKO/IbKY MO/IE/Ib HE OYEHb YyBCTBUTENbHA K KOoNebaHMAM
OCHOBHbIX MapPaMeTpOoB, B TOM YMC/IE LeH Ha 30/10TO 1 0BMeH-
HbIX KypCOB. Kpome Toro, ecTb 3HauYMTe/IbHbI 3anac MMKBUAHO-
CTU A0 NPEBbILLEHNA XOTA Obl OAHOMO U3 KOBEHAHTOB.
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OTUET KOMUTETA MO KAOAPAM U BOSHAIPAXXAOEHUAM

YBa)Kaemble akLiMOHepbl,
MPUBETCTBYIO BAC OT MMeHM KoMMTETa MO KaZpam v BO3HarpaxAeHUAM v NPpeacTaBasAto Ballemy BHMMaHMIo OTYET KomuTeTa 3a 2017 1.

K KomneTeHuMmn KomnTeTa OTHOCATCA BOMPOChI, CBA3aHHbIE C OPMMPOBaHMEM IGDEKTUBHOM M MPO3PAYHOM NOAUTUKM BO3HArpaxKae-
HUA, YTBEPMKAEHNEM KaHAMAATOB Ha [OMKHOCTM, HAXOAALLMXCA B MPSAMOM NOAYMHEHMM Y [eHepanbHOro AMPEKToPa, a TakKe C KaZpoBbIM
NAaHUPOBaHMEM.

B 3a434M KomuTeTa TakKe BXoAMT obecrneyeHne Heobxoanmoro 6anaHca 3HaHWit, yMeHWI, HaBbIKOB, HE3aBUCMMOCTM U IMYHOCTHOTO PaBeH-
ctBa B CoBeTe AMPEKTOPOB A/15 YCMELWHOro U 3GpGeKTUBHOIO UCMOMHEHMA ero NoHOMo4MiA. Kpome Toro, cpean obssaHHocTeln Komuteta —
pa3paboTka KpuTepures 1 NpoLeayp, HeobxoaMMbIX A8 NoAbopa PasHOCTOPOHHMX M KOMMETEHTHbIX KAHAMAATOB Ha A0/IKHOCTH B CoBeTe
[IMPEKTOPOB MO Mepe UX MOABNEHNA. KOMUTET ABAETCA KOHCY/BTaTUBHO-COBELLATE/IbHbIM OpraHoM, obecneunBatoLLmm sGGeKTUBHOE
BbiNnoaHeHne COBETOM AMPEKTOPOB CBOMX GYHKLMIA Mo 0buiemy pykoBoacTsy KomnaHue.

KomuTteT BblHOCUT peromeHaaunm no CoCtaBy BCEX KOMUTETOB CoseTa ANPEKTOPOB N HazHa4YeHUto npegceAaTeneM KOMUTETOB, a TaKXXe obe-
cneYymBaeT naaHnpoBaHMe NPeemCcTBEHHOCTU CPeay AMPEKTOPOB M BbICLLErO PYKOBOACTBA KomnaHuu.

B TeyeHMe roga Ha 3acegaHnax KomuteTa Obiaiv paccMOTPEHbI Pa3nyHble BOMPOCHI, B TOM Yucne KM aAna BbICLIEro pyKOBOACTBA, KOPPEKTU-
poskK B [AMM v oueHKa paboTtbl CoBeTa AVPEKTOPOB.

Mapwis fTopaoH Bow/ia B cocTaB KommTteTa B Aekabpe, CMeHMB AHACTacuio [a/l0uKMHY.

Mapwusa loppoH
Mpeacenatens KommTeTa No Kaapam 1 BO3HarpaxmaeHam?

BosHarpa)K,quMe yneHoB CoBeTa AUPEKTOpOB
B 2017 roay 8 CoeT AnpeKkTopos KOMMaHWKN BXOANAN TPU KaTeropum AMPEKTOPOB:

1) CNoNHUTENbHbIE AVPEKTOPA;
2) HEMCNONHUTE IbHbIE AMPEeKTOPa, NPeACcTaBAAolWMe KPYMHbIX akLMOoHepoB KomnaHuu;
3) HE3aBMCUMbIE HEMCMONHUTEIbHbBIE AVPEKTOPA.

B cooTBeTcTBMM € [ONUTUKOM BO3HArpaxkaeHna AMPeKTopoB KomnaHmm Bo3HarpaxkaeHme 3a paboty 8 coctase CoBeTa AMPEKTOPOB Npeao-
CTaBAAETCA TONIbKO HE3aBUCUMbIM HEMCMONHUTEIbHBIM AMPEKTOPaM.

Kaablit He3aBUCHMbI HEUCMONHUTEbHbIN AMPEKTOP NO/yYaeT BO3HarpaskaeHune B pasmepe $165 000 B rof, BbiMiadMBaemMoe eKemecayHo
Ha4MHaa ¢ AaTbl n3bpaHma 8 COBET AMPEKTOPOB W A0 AaTbl NPEKPaLLEHMA NOAHOMOYUNA.

B cnyuae n3bpaHmsa HesaBucKMMOro HemcnonHuTenbHoro anpektopa Npeacenatenem Coseta anpektopos MAO «[lonoc» emy BbinaaymnBaeTcs
[ONONHUTENbHOE BO3HarparaeHue 8 pasmepe $135 000 8 rog.

3a YEHCTBO B KaK/J0M U3 KOMUTETOB BbIM/AYMBAETCA AONONHUTENbHOE BO3HArpaskaeHue B pasmepe $10 000 8 roa. 3a npeaceaarTenscrso
B KomuTeTe no ayauty sbinnadusaetca $50 000 8 rofl, 3a NpeaceaaTenseTso B Apyrvx komutetax Coseta anpektopos — $30 000 8 roa.

Bce AMpeKTOpa MMET NpaBo Ha BO3MELLEHWE PACXOA0B, CBA3AHHbIX C UCMOHEHMEM 06A3aHHOCTel B cocTaBe CoBeTa AMPEKTOPOB.
06L1as cymMa BO3HarpaxaeH1ii, BbINNaYeHHbIX HE3aBUCUMbIM HEUCMONHUTENbHBIM AMpekTopam 8 2017 r., cocTasuna $845 927.
BosmelLeHVe PacxoA0B HE3aBMUCHMMbIX HEUCTIONHWUTE/IbHbIX AUPEKTOPOB cocTaBmao S7 408.

Pacxombl Komnanuu Ha obenyskmnsaHue CoBeTa AMPeKTopos coctasuam $S161 759.

1 Mo cocTosHwio Ha 31 aekabps 2017 r. gomkHoCcTb Mpeacenatens KomuTtera no Kagpam 1 Bo3HarpaskaeHUam 3aHnman dasapa Joyauur. C 6 mapta 2018 r. Hosbim Mpeacesate-

nem KomuTeTa no Kagpam v BoHarpaxaeHusm crana Mapus fopaoH.
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Bo3HarpaxKgeHue BbICLIEro PyKOBOACTBA
BosHarpasKaeHue [eHepasbHOMY AVPEKTOPY U APYTMM YEeHaM BbICLLIETO PYKOBOACTBA KOMMAHMM COCTOUT 13 CNedytoLLIMX 31EMEHTOB:

* 6a30BOI exxemecaYHoM 3apaboTHOM NAaThl, pa3mep KOTOPOI yCTaHaBMBAETCA COOTBETCTBYOLMMM TPYA0BLIMU J0rOBOPAMMU;

® rOA0BbIX MPEMMAbHbBIX BbINAAT B PaMKax KPaTKOCPOUHOM Nporpammbl MoTusaumm (KMM, STIP), koTopas cBsAizaHa C AOCTUMKEHNEM
LieN1IeBbIX KOPMOPATUBHbIX U QYHKLIMOHAIbHbBIX KKOUYEBbIX NOKasaTenel adpdekTnsHocTM (KM3), a TakKe C OLLEHKON INYHON
3 bEKTUBHOCTY;

® BO3HArpaKAeHuna B paMKax 40AroCPOYHON Nporpammbl moTusauun (AMNM, LTIP), npuHaTo CoBeTom AMPEKTOPOoB B Aekabpe 2016 T.

Pasmep 6a308011 3apabOoTHOM NNaTbl NEPECMaTPUBAETCA eXEroAHO, MPY 3TOM M3MEHEeHUs BCTYNatoT B CUy € 1 anpens 1 yunTbiBatoT caeayto-
LiMe MOMEHTbI:

* INYHan 3GGEKTUBHOCTb M BKA/, B Pe3yNbTaTbl A€ATEbHOCTM OpraHm3aLmm;

* OMbIT;

* Kpyr 06A3aHHOCTEN, B TOM YMcie Ntobble M3MEHEHWS B TeYEeHME roaa;

* CPaBHEHME C MPAKTMKON, MPUHATON B COMOCTABUMbIX MEXKAYHAPOAHbIX M POCCUINCKMX KOMMAHMUAX.

lof0Bble MpemmanbHble BbinaaTbl B pamkax KMV ocHOBaHbl Ha MaHOBbIX MoKasaTtesnax 3GpGeKTMBHOCT, KoTopble KOMUTET MO BO3HArpa)ae-
Huam CoBeTa IMPEKTOPOB PACCUMUTBLIBAET M YTBEPXKAAET B Hauase GUHAHCOBOTO roAa. PakTuieckan sGGeKTMBHOCTb OLEHMBANACh HA OCHOBA-
HWUM CpaBHEHUA C NpeablayLmm GUHAHCOBLIM FOA0M.

Llenesble nokasatenu KMM oTparkatoT ronosoi naaH KomnaHmnm, 0CHOBaHHbIN Ha eé cTpaTernyeckmnx npuoputetax. B kopnopatuneHblie KM
BXOAM/V CNeAytolme 31eMeHTbI:

® CKOPPEKTMPOBAHHbIN NokaszaTenb EBITDA,

* 06BEM NPOM3BO/ACTBA 30/10T3;

e 06LMe AeHeXHble 3aTpaThbl Ha YHUMIO MPOAAHHOrO 30/10T3;
® OLIeHKa KyabTypbl 6e30MacHoCTU.

Y Kax40ro KopnopaTueHOro 1 GyHKumoHanbHoro KM ectb onpeaenéHHbiin 0643aTebHbI MUHUMYM, LENEBOE M MAaKCMMaibHOE 3HaYeHWs,
NO KOTOPbIM OLLeHMBAOTCA GaKTUYECKMe pesynbTaThl.

JocTukeHne Hame4YeHHOro pesy/bTaTa NPUBOANUT K COOTBeTCTByFOLLLel\/'I npe/\/maanoVI gbinnate no KMNM. MyUHMMabHble U MaKCUMaslbHble
pe3ynbraTbl BO3HArpaX4akoTca B COOTBETCTBMMN C Saﬂ,aHHOﬁ ana kaxaoro KMo YMC/IOBOM LLKANOW.

Pasmep npemmu, BbinaadnBaemoi BbiCLLIEMY PYKOBOACTBY NPW AOCTUMKEHUM NNaHOBbIX NokasaTtenel KMM, yctaHosneH Ha yposHe 100%
6a308B0Wi roZ10BOM 3apaboTHOM NAaThI.

MaKCUMasbHbIM pa3mep NPemMmuanbHOM BbINAaTbl PacCUMTaH OTAENbHO Mo Kaxaomy K3, Ho 06biuHO He npesbiwaet 120% ot 6a3080i rogo-
BOM 3apabOTHOI NAaTkl B C/Iy4ae A0CTUNREHUA UCKNOUMTENBHO BbICOKMX PE3Y/IBTaTOB.

Mo ycnosuam AMNM uneHsbl BbicLiero pykosoacTsa MAO «[lontoc» 1 ero 4o4epHUX KOMMNaHWI NoyYatoT OMNUMOHbI Ha MOKYMKY CYMMapHO
001 913 200 06bIKHOBEHHbIX akLumii MAO «[1oatocy», YTo cocTaBnseT npumepHo 1,4% oT Bcero BbiMyLLEHHOTO M HaxoAsAlLerocs B obpalie-
HWKM aKumMoHepHoro Kanutana MAO «Montoc». B pamkax AMNM He npegycmoTpeHa BO3MOXKHOCTb NpuobpeTeHna 0ObIKHOBEHHbBIX aKLMNA
MAO «Montoc» yneHamm CoBeTa AMPEKTOPOB KOMNaHMK UM MeHeaKMeHTOM KomnaHuu.

CyMMapHbIl pazmep BO3HArpaxaeHusa, BbiniadeHHoro feHepaabHOMY AMPEKTOPY M APYrMM YeHam Bbiclero pykosoacTea 3a 2017 r., cocTa-
Bun $19 349 075

1 3KBMBaNeHT py6aEBOI CyMMbI, paccumTaHHbIN No cpeaHeroaoBomy o6meHHomy Kypcy 58,35 py6. 3a $1.
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Nonutuka mHoroo6pasusa
Montoc NPU3HAET M NPUHUMAET NMPUHLMN MHOTO0bPasmMs B Ka4ecTse 0/iIHOM M3 OCHOB 3ddeKTMBHOIO brsHeca.

KomnaHus paccmaTpmBaeT mHoroobpasme Ha yposHe CoBeTa AMPEKTOPOB Kak HeObXoAMMOe YCA0BME A1A Peann3aLmm CTpaTernyeckmnx
uesel, a TakKe AOCTUIKEHUSA YCTOMYMBOTO M CHaNaHCMPOBAHHOTO Pa3BMTHA. MpK NPUHATUM peleHnit o cocTase CoBeTa AMPEKTOPOB MPUH-
UMN MHOro0bpasus peasnsyertcs no pady KpUTepres, CPeam KOTOPbIX MO/, BO3PACT, Ky/bTYPHbIN 1 06pa3oBaTe/bHbIM GOH, NpodeccroHab-
HbIlA OMbIT, HABbIKM, 3HAHUA U CTaK.

Bce HasHayeHusa B COBET AMPEKTOPOB OCHOBbIBAOTCA HA MEPUTOKPATUYECKOM NOAXOAE U OObEKTUBHBIX KPUTEPUAX C Y4ETOM NMPEUMYLLECTB
MHOroobpasus ana CoBeTa AMPEKTOPOB M KOMNaHUM B LEIOM.

MoTeHUManbHble NpenmyLLecTea MHoroobpasms CoBeTa AMPEKTOPOB CAeaytoLme:

® TBOPYECKMIN M PA3HOCTOPOHHMI MOAXOA, K PelleHuto 3aayY;

* JI0/IM C Pa3HbiM 06Pa30BaTEIbHbIM, KY/IbTYPHbIM GOHOM 1 Pa3HbIM KU3HEHHBIM OMbITOM MO-Pa3HOMY MOAXOAAT K PELIEHMIO OAHMX 1 TEX
e npobnem;

® NOCTYN K pecypcam v CBA3AM;

* HasHaYeHne AMPeKToPOoB, 0b61aAatoUMX PA3IMYHBIMU Ka4ecTBamMu, AaET KOMNaHMAM AOCTYN K pasMyHbIM pecypcam. Hanpumep,
OMPEKTopa C OMNbITOM B GMHAHCOBOM chepe MOoryT NoMoYb KomnaHMm NoayYmTb A4OCTYN K KOHKPETHbIM MHBECTOPaM;

® NnNepcneKkTnBbl M HACTABHNYECTBO KaK AOMNO/IHUTE/IbHbIE KapbePHble CTUMY/b;

* MHOroo6pasue 8 CoBeTe AMPEKTOPOB AEMOHCTPUPYET HUKECTOALLMM COTPYAHMKAM, 4To KomnaHua obecnedunsaet KapbepHbie
nepcnekT1Bbl 415 NpeAcTaBuTeNei MaaouYMCAEHHbIX COLMAbHBIX U HALMOHA/bHbIX TPYMM UAK N0 KpaHeln Mmepe 4To NpuHaanex-
HOCTb K TOM MKW UHOM rpynne He ABASeTCA NPenaTCTBUEM A5 KapbepHOro pocTa B KomnaHuu.

KomMWUTEeT Mo KaZpam 1 BO3HArpaxAeHUAM eXXeroHO OTYMTbIBANCA O cocTaBe CoBeTa AMPeKTOPOoB. OH TaKke KOHTPOAMPOBaN peannsaLmio
NOINTUKN N\HOI’OO6pa3l/IF| A0 MOMEHTa Ae/IMCTUHTa aKLI,l/IVI.

KomuTeT no Kagpam v BO3HarpaxaeHWAM paccMaTpuBas v oLieHVBan coctas CoBeTa AMPEKTOPOB OT nLa CoBeTa v peKOMeHA0Ban KaHam-
[1aTOB Ha [O/KHOCTU AWMPEKTOPOB. Moa pykoBoACTBOM KOMUTETa TaKKe NPoBOAMIACh eXKerofHan oleHKa addeKkTMBHoCTY paboTsl CoseTa
[IMPEKTOPOB.

Komutet paccmaTtpumsa BCe aCNeKTbl MHOF006p33MH Nnpn aHanMnse CoCtaBa Cosera. ﬂOLI,6VIpaﬂ NOAXOAALLMX KaHAMAATOB, KomuTeT y4unTbIBanN
nx rlpOd)e(ZCl/lOHafleble KayecTBa Ha OCHOBaHMM OOBEKTUBHbIX KpUTEPMEB, @ TaKXKe C YHETOM NPenMyLLecTB MHOI'OO6pa3Mﬂ.

B pamkax oLeHKu addekTnBHOCTM CoBeTa AMPEKTOPOB KOMUTETbI paccmaTpuBanu 6anaHc HaBbIKOB, OMbITa, HE3aBUCMMOCTH, 3HaHUIA
1 MHOTOO6Pa3sunA cpeay YeHOB COBeTa (B TOM YWC/e MO MOJ0BOMY NMPKU3HAKY), KAYeCTBO MX COBMECTHOM paboTbl 1 Apyrve daKTopsbl
b dEKTUBHOCTU.

COBET AMPEKTOPOB MPU3HAET, YTO HEKOTOPbIE C/IOXKHOCTU B BONPOCax obecrneyeHms MHOroobpasus B ero coctase 06yc/ioBaeHbl 0cobeH-
HOCTAMM OTpac/au, B KoTopol paboTaeT KomnaHus, a He crneunmdnyeckrmmn xapakTepmucTnkamm camoit Komnanum. NoaobHbie CA0KHOCTM
MCMbITLIBAOT M APYTMe OpraHM3aLmMm ropHO-MeTaIypPrmyeckoro cekTopa.

Mo cocToAHMIO Ha KoHel, 2017 r. AoNA KeHLWMH B WwTaTe KomnaHum cocTasuaa 16%, Npu sTom ABe KeHLLMHbI paboTatoT B COCTaBe BbICLLIETO
PYKOBOACTBA. 33 UCK/IFOYEHWEM OAHOIO HEAONTOro NPOMeKyTKa BpemeHn ¢ 2012 r. B coctaBe CoBeTa AMPEKTOPOB BCeraa bbinia no KparHen
Mepe 0f1Ha eHLLMHa.
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KOMUTETDbI COBETA ANPEKTOPOB

Nonutuka B o6nactn npas 4yesioBeka

[ontoc npuaepKmBaeTca nepesoBbIX CTaHAAPTOB B obnactu npas 4es0BeKa, CTPeMUTCA MHTErPMPOBaTb UX B cobCTBEHHbIE 6M3HeC-I’IpOLI,ECCbI
n d)OpMI/IpOBaTb Ha NX OCHOBE MeXaHU3Mbl MPUHATUA pemeanZ N KOMIM/IEKCHOM SKCMepTn3bl. Monuntnka 8 obnactu npas 4YesioBeKa npegycma-
TPMBAET rAapPaHTUK yBaXKeHMNA NPaB Yes10BeKa BCEM COTPYAHNKaM KomnaHuu n MeCTHOMY HaCeNeHUIo B permoHax eé NPUCYTCTBUA.

YT06bI UCNONHATL NPUHATLIE Ha cebn 06a3aTenbcTBa, KoMnaHma 0b6a3yeTcs NPUAEPKUBATLCA CAELyHOWMX MPUHLMNOB:

* BCe COTPYAHWKM 0653aHbI NPM3HABATL 1 YBaXKaTb NpaBa Yes0BeKa, NpeaycMoTpeHHble Bceoblleit Aeknapaumen npas Yyenoseka
1 MeXAYHAPOAHbIM r'YMaHWTapHbIM NMPaBom;

* KomnaHua yBaXaeT npasa N 40CTOMHCTBO COTPYAHWMKOB, NOAPAAYNKOB U I'Ipe,EI,CTaBI/ITel'IePI MeCTHOro HaceneHuma 1 CTpemmTca obecneun-
BaTb paBHble BO3SMOXHOCTU U CBO60,CL\/ OT ANCKPUMUHaUNKM ANA BCEX;

* KomnaHus yBaskaeT npasa paboTHUKOB, B TOM 4ncsie cBo60ay COBpaHmin n 06bearHEHWI, a TaKKe MUPHbIX AEeMOHCTPaLMI, yyacTue
B KOJI/IEKTMBHOM [10rOBOPE, B COOTBETCTBUM C KOHBEHLMEN MexayHapoaHOW opraHm3aLmum Tpyaa o6 opraHmMsaLmm U 3aka4HeHmum
KONNEKTUBHbIX ;OFOBOPOB;

* KomnaHus yBaxaeT npasa v TpaAnLUM KOPEHHbIX HAPOA0B M CTPEMMUTCA 3aLLMLLATL UX KYIbTYPHOE M IyXOBHOE Hac/Neme, a TakKe
cpeny obuTaHus;

e KOMNaHuA noaaep:KMBaeT 3anpeT tobbix GOpM NPUHYANUTENBHOTO U AETCKOTO TPYAA;

e KomnaHua obecneunsaet CO6J’IPOLI,€HM€ COTpyAHMKamM CJ'Iy)K6bI H6e30nacHoCTM BCex Tpe6OBaHMﬁ NPMMEHNMMOro 3aKOHOAaTe/1bCTBa,
B 4aCTHOCTU OTHOCUTE/NIbHO NMPUHLUWMOB NPUMEHEHWNA CUJTbI;

e KOMMNaHms CTPeMMUTCA K MOCTOSHHOMY COBEPLIEHCTBOBAHMIO MPUHATLIX CTaHAaPTOB M NPaKTUKM B 061aCTH NPaB YenoBeKa, NosTomy
NMPOBOAMT PErYAAPHbBIA aHaNN3 M OUEHKY MX 3GOEKTUBHOCTM 1 COOTBETCTBMA HOPMATUBHO-NPaBOBLIM TPebOBaHMAM.

Mpw ocyLecTBAeHMM CBOEH AeAaTenbHOCTH Montoc cobatoaaeT TpeboBaHUA HaLMOHaNbHOMO 1 MeXKAyHapoAHOTO 3aKoHoAaTebCTBa B 06/1a-
CTV NpaB YesioBeKa.

KoHTposb 3a cobntoaeHnem Moantrkmn B 061acTvt Npas YenoBeka oCyLLecTBNAeT KoMUTET Mo Kagpam W Bo3HarpaxaeHuam. JaHHaa MoanTuka
[OJIKHa PACCMaTPUBATLCA C YYETOM KOPMOPATUBHOM NMONUTUKM B CHepe MHOrO06pasna U aHTUKOPPYMLMOHHOM NOSUTUKN.

OcHOBHbIe 3a8a4un

e ObecneyeHune Heobxoanmmoro banaHca 3HaHWIM, yMEHWI, HaBbIKOB, HE3aBUCUMOCTM M MHOroobpasuns B CoBeTe AMPEKTOPOB A/
yCcnewHoro 1 3bdeKTUBHOTO UCMONHEHMA ero NOJIHOMOUMIA;

® NpeZloCTaB/IEHNE KPUTEPUEB U NpOLLeayp, HEOBXOAMMbIX 415 MOAO0Pa PA3HOCTOPOHHMUX M KOMMETEHTHbBIX KaHAMAATOB Ha NoAxoAALLMe
O0/MKHOCTY B COBETe AMPEKTOPOB MO Mepe UX NOABAEHUS;

* npeaocTtasseHne COBeTy ANPEKTOPOB peKON\eH,EI,aLI,VIVI OTHOCUTE/IbHO COCTaBa M Ha3Ha4YeHMA npeﬂ,ceAaTeneM B KOMUTETAX;

e oHecnevyeHne BCECTOPOHHErO PAaCCMOTPEHMSA BOMPOCOB NaHUPOBaHMA MPEEeMCTBEHHOCTHU CPpeamn AMPEKTOPOB U APYTUX PYKOBOASA-
LMX COTPYAHMKOB C YYETOM TEKYLLMX 0BCTOATENLCTB, @ TakKe byayuwmx notpebHocTelt CoBeTa ANPEKTOPOB B ONPeaenEHHbIX
HaBblKaXx, 3HaHUAX 1 CNOCOBHOCTSAX.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
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PA3BUTUAN

YneHbl Komurtera
e 3aBapa JoynvHr (npeacenatens), He3aBUCKMMbI HEMCMONHUTENbHbIN AVPEKTOP;

e AHacTacua [anoykmHa (Bblwa n3 coctasa 1 aekabpa 2017 r.), HemcnonHUTeNbHbIN AMPEKTOP, KOTOPbIV NPEACTaBAAET MHTEPECH!
KpYnHOro akumoHepa KomnaHuy;

e KeHT MNoTTep, He3aBUCUMbI HEUCMONHUTENbHBIN ANPEKTOP;
* YunbAm YamnuoH, HesaBnCHMbIi HEMCNONHWUTENbHbIN ANPEKTOP;
e Mapus lfopaoH (HaszHaveHa 5 nekabpsa 2017 1.), He3aBUCUMbI HEMCNONHUTENbHbIN ANPEKTOP.

BonblIMHCTBO YneHoB KomuTeTa no KaApam 1 BO3HarpaxXaeHMam — He3aBUCMble HEUCNONHUTEIbHbIE AMPEKTOPa.

0O6a3aHHOCTU

KOMUTET MO KaZpam v BO3HarpaxKAeHMAM OCYyLLECTBAAET HaZl30p 3a TeM, 4TOObl COBET AMPEKTOPOB BbIMOHAN CEAYIOLLME YCIOBUA:

e obecneyeHre BO3MOKHOCTEN A7 3GPEKTUBHOIO OCYLLECTBAEHUA AMPEKTOPAMM MUX MOSTHOMOYNIA;
e yBeIMYEeHNe cToMmocT KomnaHuu;

* Hannume B cocTase CoBeTa AMPEKTOPOB IHOAEN C Pa3HOCTOPOHHMM Ky/IbTYPHbIM M 06pa3oBaTe/ibHbIM GOHOM, TOYKAMM 3PEHUS,
HaBbIKaMM U JIMYHBIMM Ka4eCTBaMM, a TaKKe C YETKMMM NPeACTaBAEHUAMM O TEKYLLMX U NOTEHLMabHbIX BONPOCax BeAeHnA busHeca;

* CNOCOBHOCTbL OCYLLECTBAATL aHAMN3 U KPUTUUECKYIO OLUEHKY 3GGEKTUBHOCT MEHEAXMEHTA M BbIHOCUTL CAMOCTOATE/IbHBIE CYKAEHNS;
® HaIMyme KOMMeTeHLUMIM, 3HaHN, CNOCOBHOCTEN M OMNbITa, HE0OXOAMMbIX ANA 3GDEKTUBHOIO OCYLLIECTBNEHMUSA MONTHOMOUYMN.

KOMMWTET MO KaZipam v BO3HarpaxaeH1am npoBén oLeHKy cocTaBa CoBeTa AMPEKTOPOB C TOUKM 3PEHUA MHOrO0HPAa3sMA U HaMUMA CNOCOBHO-
cTei, HeobXoAMMbIX A1 peannsaummn ctpaternn KomnaHmu.

3acepaHusa
B 2017 rogy KomuteT npoBen YeTbipe 3acedaHns. Bce yneHbl KomuteTa NprCcyTCTBOBAAM Ha KaXKAOM M3 HUX.

OcHOBHbIe HanpassieHnAa 0eATe/IbHOCTU
HeKkoTopble 13 OCHOBHbIX BOMPOCOB, PAaCCMOTPEHHbIX KomnTeTom B 2017 r.:

¢ K3 Bbicwero pykoBoacTBa no ntoram 2016 n 2017 rr,;
® KOppeKTnpoBku 8 ANM;

® camooLieHKa paboTbl CoBeTa AMPEKTOPOB;

® 4eHCcTBO B KOMUTeTax CoBeTa AMPEKTOPOB.
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ANVBUUWAEHOHAA NMOJIMTUKA

MpoLleaypa BbINAATh AMBUAEHAOB aKLMOHEPaM PeryInpyeTca POCCUMCKMM 3aKOHOAATENbCTBOM. AMBUAEHAbBI MOTYT BbINIA4MBATLCA Ha eXe-
KBapTasbHO, NONYrof0BoOM 1 roaosoi ocHose. CornacHo PenepanbHOMy 3akoHy «O6 aKLMOHePHbIX 0bLecTBax», AMBUAEHAbI MOTYT Bbinia-
YMBATLCA UCKHOUMTENIBHO Ha OCHOBAHMM YUCTON Npubbian KomnaHuu, paccumntaHHol no PCBY. CornacHo ®PenepanbHomy 3akoHy «O6 akum-
OHepHbIX 0bLLecTBax» 1 YcTaBy KomnaHuu, pekoMeHAaLmMm O BENNYMHE AUBUAEHAOB, YTBEPHKAIEMOMN BONbLIMHCTBOM rON0COB aKLLMOHEPOB
Ha ObLem cobpaHMm akKLIMOHEPOB, OTHOCATCA K KomneTeHuun CoBeTa AMPEKTOPOB. [AnBMAEHAbI, YTBEPKAEHHbIE OBLWMM cobpaHrem
aKLMOHEPOB, HE MOTYT NPEeBbILLATh BEINYMHY, peKoMeHA0BaHHY0 COBETOM AMPEKTOPOB.

O6bABNEHHble AMBUAEHABI MOAJ/IEXKAT BbIN1ATE aKLMOHEePam B TedeHWe 60 AHel ¢ AaTbl 0OBbABAEHUA, ECIM MHOW CPOK He NPeayCMOTPeH
pelleHrem akUMOHepOoB O BbiniaTe AMBUAEHAOB.

7 okTAbpAa 2016 1. CoBeT AnMpeKkTopos KomnaHum 0406pma HOBYHO ANMBUAEHAHYIO NOAUTUKY. B COOTBETCTBUM C HEM 1 C Y4ETOM NPUMEHUMBbIX
TpeboBaHM POCCMINCKOrO 3aKOHOAATENLCTBA O BbiN/iaTe AMBUAEHA0B HA OCHOBAHMMW YUCTON NpUbbLIAK, paccymTaHHoM no PCBY, KomnaHusa
OyaeT BbiMNauMBaTh AMBUAEHAbI HA MONYrOA0BOM OCHOBE B CymMe, paBHoW 30% oT nokasaTtens EBITDA 3a cCOOTBETCTBYOLLMIA OTYETHbIN
nepuos. Pazmep BbinaaTbl ByAeT paccumTbiBaTbCA Ha OCHOBAHUM KOHCONMAMPOBAHHOM GUHAHCOBOM OTYETHOCTM KomnaHuu no MCPO, npu
3TOM COOTHOLLEHME KYUCTbIN AOAT / CKOPPEKTMPOBAHHbIM NokasaTesb EBITDA (3a nocneaHme 12 mecaues)», paccumtaHHoe Ha 6ase KoHCoNu-
OMPOBAHHON GUHAHCOBOM OTYETHOCTM KOMMNaHWM, AOMKHO COCTaBNATb MeHee 2,5.

ECnm cooTHOLLEHME «YUCTbIN 40T / CKOPPEKTUMPOBaHHbIM Nokasatesnb EBITDA (3a nocneaHune 12 mecaues)» npesbillaet 2,5, COBeT AnMpek-
TOPOB MOET NPWHATbL PeLLeHKe O BbiniaTe ANBUAEHA0B C y4ETOM GUHAHCOBOTO NonoxeHus KomnaHum, cBo6oaHOTO AEHEXHOro NoToKa,
NpOrHo3a Ha cneaytoume Neproapbl 1 MakpPO3IKOHOMMUYECKOWM KOHBIOHKTYPbI.

Coset AVNPEKTOPOB MOXET PACCMOTPETb BO3MOXKHOCTb BbINAaTbl CrelnabHbIX AMBMAEHAO0B C YY4ETOM ,CI,eHe)-KHOl‘/JI nosuumm Komnanumu,
YPOBHA HeoﬁXO,ﬂ,MMbIX VIHBECTVILLI/IVI, CBO60£I,HOI'O AEeHEXHOro noToka 1 ,CI,OJ'II’OBOIZ Harpysku.

AvBnaeHAHas NOAUTYKA AOMKHA NPEA0CTaBUTb OCHOBHbIM aKLMOHepam 6osiee YETKoe NOHMMaHWe NopsaAKa pacnpeneneHus aAMBUaeHa0B
1 HanpassieHa Ha obecnedyeHne banaHca Mex/ay aleKBaTHOW BbINAATOM AEHEXHbIX CPEACTB AeprKaTenam A0eBbIx bymar KomnaHum 1 noa-
[epsKaHMeM eé yBepeHHOro GYHaHCOBOrO NOOKEHMS.

MN3meHeHue guBNAEHAHOK NONAUTUKM B AHBape 2018 roaa

B aHBape 2018 r. CoBeT AMPEKTOPOB YTBEPAUA UIMEHEHME ANBUAEHAHON NOANTUKM KOMNaHMM B 4aCTM MMHMMANbHOTO pasmepa AMBUAEHA-
HbIX BbinAaT 32 2017 v 2018 rT., yCTaHOBMB €ro Ha ypoBHe $550 MJIH 3a KAl M3 yKa3aHHbIX rof0B. TakMm 06pa3om, CyMMa AMBUAEHOHbIX
BbINAAT COCTaBUT BO/bLLYIO M3 ABYX BennunH: 30% oT nokasatens EBITDA 3a COOTBETCTBYIOWMIA OTYETHBIN Neprnoa Uam $550 MAH.

[onoxeHne 0 MMHMMabHOM pasmepe ANBUAEHA0B PACMPOCTPAHACTCA UCKAOYUTENbHO Ha AmBnaeHAbl 33 2017 1 2018 rr. HaumHada
€ 2019 r. AmBMAEHAbI ByAyT BbINIAYMBATLCA MO NEPBOHaYaAbHOM cxeme, B pasmepe 30% ot nokasatens EBITDA.

154 MAO «MOJIKDC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DUHAHCOBDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

roaoBoE OBLWEE COBPAHVME AKUMOHEPOB

ObLiee cobpaHme akLUMOHEPOB — BbICLLNIA OpraH ynpasaeHus AesTebHOCTbI0 KomnaHmu.

MopAaaok paboTbi

Bonpocsl komneTeHumn ObLLero cobpaHua akLMoHepoB onpeaeneHsl deaepansHbiM 3akoHOM «O6 aKLMOHEPHbIX 06LLECTBAX» 1 YCTaBOM
KomnaHuu. ObLee cobpaHue akLMOHepoB He BNpase NPUHUMATb PELLEeHUA MO BOMPOCaM, KOTOPbIe He OTHOCATCA K €r0 KOMMETEHLM
cornacHo ®enepansHomy 3aKoHy «O6 aKUMOHEPHbIX 0BLLECTBaX».

fonocosaHme Ha ObLem cobpaHnm akLMOHEPOB OCYLLECTBAAETCA MO NPUHLMMY «OIHA aKLIMA — OAMH rO0CY, 3@ UCK/YEHMEM NPOBeaeHUA
KYMY/NIATUBHOIO rON10COBaHNA Npu M3bpaHmmn yneHos CoseTa AMpeKTopoB. Kak npasuio, Ana npuHATUa pewerua ObLmm cobpaHmem akumo-
HepoB HeobxoAMMO HOBLUMHCTBO rO1I0COB AaKLLMOHEPOB, MPUHUMAtOLWKMX yHacTme B Obliem cobpaHunm akumMoHepos. Mpu 3TOM poccuitckoe
3aKOHOAATeNbCTBO M YcTaB KomnaHum npeaycMaTpmnBatoT Haandme 60bLIMHCTBA B TPM YETBEPTM rO/10COB aKLIMOHEPOB, MPUHUMAIOLLMX
yyactne B Obuiem cobpaHmM akUMOHEPOB, ANA NPUHATUA peleHna 06 ogobpeHnn caeayoLumx BONPOCos:

* BHECeHWe U3MeHeHWit U A0NONHEHWI B YCTaB;

® PEOPraHn3aLMA NN IUKBUOALMUS;

 COBEpLUEHNE HEKOTOPbIX KPYMHbIX CAENOK, B TOM YACAE KPYTHbIX CAEIO0K, NPEeAMETOM KOTOPbIX ABAAETCA MMYLLECTBO CTOUMOCTbIO
cBblle 50% 6anaHCcoBOM CTOMMOCTU aKTHBOB KomnaHuy;

* onpefieNeHne KoANYecTsa, HOMMHAIbHOWM CTOUMOCTH, KaTeropum (Tuna) 06bABAEHHbIX aKLLWIA U NPas, NPeAoCcTaBAAeMbIX STUMM aKLUAMY;

* BbIKYN paHee BbIMyLeHHbIX akLmi KomnaHuy;

* pUHATUE pelleHns 06 0bpaLLeHMM C 3aABNEHMEM O AUCTUHIE aKLMIt KOMNaHWU 1 (M11) SIMUCCUOHHBIX LLeHHbIX Bymar, KoHBepTUpye-
MbIX B aKLMW KomnaHuu;

* pasmellieHre NocPeCTBOM 3aKPbITOW MOAMUCKM aKLMIA MU MHBIX LeHHbIX Bymar, KOHBEPTUPYEMbIX B 0ObIKHOBEHHbIE aKLMK, UK

* pasmelleHne NocpeACTBOM OTKPLITON MOAMMCKM aKLMIA UK MHBIX LEHHbBIX ByMar, KOHBEPTUPYEMbIX B OBbIKHOBEHHbIE aKLLMK,
B Ka)KOM C/lydae cocTaBnfatolmx bonee 25% paHee BbINyLWEHHbIX M HAXOAAWMXCA B 06PaLLEHUN 0ObIKHOBEHHbIX aKLMIA.

Obuiee cobpaHye akLUMOHEPOB MPABOMOYHO (MMEET KBOPYM), €C/IM B HEM MPUHAIN y4acTMe akUMOHEPDI (MU X NPeaCTaBUTENN), BNAAEHO-
Lme B COBOKYNHOCTM 6onee Yem 50% akumii Komnanuu. Mpun oTCyTCTBUM KBOPYMA A1 NpoBeaeHMa ObLiero cobpaHua akLMOHEepoB MOXKET
(a B cnyyae rogosoro ObLiero cobpaHusa AoMKHO) BbITb NpoBeaeHoO NosTopHoe Obliee cobpaHme akLMOHEPOB C TOW Ke NOBECTKOWN AHS.
MosTopHoe ObLiee cobpaHue aKLMOHEPOB MPABOMOYHO (UMEET KBOPYM), EC/IU B HEM NMPUHAM y4acTUe aKUMOHEPbI (MK UX MpeaCcTaBu-
Tenu), BnagetoLime B COBOKYNHOCTU He meHee Yem 30% akumii KomnaHui.

fonoBoe Obuiee cobpaHme akumMoHepoB co3biBaeTca COBETOM AMPEKTOPOB EXXeroAHo M NpoBoanTca B nepuog ¢ 1 mapTta no 30 uioHs;
NoBecTKa [HA TaKMX cOBpaHuit LOMKHA BKKOYATL CAeaytoLLye BONPOCh!:

* n3bpaHue yneHos CoseTa AMPEKTOPOB;

e yTBEPXKAEHME 06A3aTeNbHOro [040BOro 0T4YETa, roA0BOro banaHca U 0TYETa 0 NPUOLINAX 1 yObITKAX;

* yTBEPKAEHME NOPAAKa pacnpeneneHns NpuMbbINK, BKAOYaA YTBEPKAEHWE rOA0BbIX ANBUAEH/0B, €CIM TaKOBbIE UMEIOTCA;
* yTBEPKAEHME KaHAMAATYPbl HE3aBUCUMOTO ayaMTOPa 06A3aTeIbHOM OTYETHOCTY;

* n3bpaHme YneHoB PEBU3NOHHOM KOMUCCUM.

CobpaHue akUMOHEePOB TakKe 0400pAeT Bo3HarpaxaeHve YneHos Coseta AMPEKTOPOB. AKLIMOHEP MM FPynna akUMOHEePOB, BAaAEOLLMX

B COBOKYMHOCTU He MeHee YeM 2% BbiMyLLEHHbIX FO0CYOLLMX aKLLMIA, MOTYT BHOCUTb BOMPOCHI B MOBECTKY AHA roaosoro Obuero cobpaHua
aKLUMOHEPOB M BblABMUraTb KaHAMAaTOB B COBET AMPEKTOPOB U PeBU3NOHHYIO KoMUCCKIO. S1toOble NpeaioKeHna No NOBECTKE AHA UM KaHaW-
[AaTypbl A0/MKHbI BbITb NpeacTaBneHbl KomnaHum He nosaHee 28 despans.

BHeouepeaHoe ObLiee cobpaHme akLMOHEPOB MOMKET BbiTb MPOBEAEHO Mo pelleHnio CoBeTa AMPEKTOPOB MO ero COH6CTBEHHOM MHMLMATUBE
1K no TpebosaHMo PEBMU3MOHHOI KOMUCCHM, ayamTopa 0653aTeIbHOM OTYETHOCTM B0 aKLMOHEPa UM FPYNMbl aKLMOHEPOB, BAAAEOLIMX
B COBOKYMHOCTV He MeHee Yem 10% akupii Ha AaTy npeabasaeHuns TpebosaHus.

O6uee cobpaHme akLUyOoHEPOB MOMKET MPOBOAUTLCA B popMme cOBpaHmns 1K 3a04HOTO rO1I0COBaHMSA. B Ciiy4asix, Koraa npoBoamMTCsA cobpaHme,
pelleHns ObLero cobpaHmns akLOHEPOB MPUHUMAOTCA MYTEM IMYHOIO YYaCTVA aKLUMOHEPOB MM KX YNONHOMOYEHHbIX NpeacTaBuTeNnell B
obcyKaeHWM BOMPOCOB Ha MOBECTKE AHA U rONI0COBaHMM; eCN /18 NPOBEAEHNS CObpaHMs B yKasaHHON Gopme BronneTeHb HanpasaeH akUMoHe-
pam Mo royTe, OHM BNPaBe 3aro/HWTL ero 1 HanpaBWTb ero no noyte OBLIECTBY M HE MPUCYTCTBOBATL Ha cobpaHmu. ObLuee cobpaHye akLMOHepos
B GOPME 3a04HOrO rO/I0COBaHMS MPEAYCMATPMBAET BbIAB/IEHME MHEHWUS aKLMOHEPOB MO BOMPOCAM MOBECTKM AHA METOAOM MMCbMEHHOIO OMNpoca.
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roaoBoE OBLUEE COBPAHVE AKLUMOHEPOB

YBeagomneHue U yyactue

Arumm MAO «Montoc» obpaulatotca Ha MOCKOBCKOM BUpsKe, B CBA3M C YeM B OTHOLLIEHMM KOMNaHWmM AeUCTBYET psaa TpeboBaHuii npume-
HUTE/IbHO K COODLLEHWAM O NPOBeAeHNN cObpaHuA. B cooTBeTcTBMM ¢ YcTaBomM KoMMaHMM BCe akLMOHEPDI, MMetoLe NPaBo Ha yyacTue

8 O6uEeM cobpaHnM aKUMOHEPOB, A0MNKHbI ObiTb YBEAOM/IEHBI O NPOBEAEHMN COBPAHUA HE3AaBMCMMO OT TOrO, COCTOUTCSA I cobpaHue

B O4HOM dopme nan B dopme 3a04HOr0 roNocoBaHMsA, He MeHee Yem 3a 30 AHel A0 AaTbl NPOBEAEHWA COBPaHWA, 1 B TAKOM YBEAOMIEHUN
O0/KHa ObITb YKa3aHa NoOBECTKa AHA cobpaHus.

B cnyyae nposeaerus BHeodepeaHoro obuiero cobpaHus akuUMOHEepoB, MOBECTKA AHA KOTOPOro CoAePKUT Bonpoc 06 n3bparum CoseTa
OMPEeKTopoB, Uan ObLero cobpaHnsa akLUMOHEePOB, NOBECTKa AHA KOTOPOro COAEPXMT BOMPOC 06 000bpeHnmn peopraHmsaLmm 8 Gopme cim-
AHWS, BblAENEHWA aKTUBOB UK pasaeneHus, a Takke Bonpoc 06 nsbparun Coseta agnpektopos O6LECTBa, CO3AaHHOIO B pesysbTaTe peop-
raHu3aumm B Gopme CNAHWA, BbIAGNEHUA aKTUBOB UM PasaeNeHus, akLuMOHEepbl A0/KHbI ObiTb YBEAOMIEHbI O TaKOM COBPaHWUK He MeHee
yem 3a 50 AHelt 10 AaTbl ero NposeaeHns. fonocosaHue Ha ObLem cobpaHMm akLMOHEPOB NPOBOAMTCSA TO/BKO N0 TEM BOMPOCaM, KOTOPbIE
OblNM BKIKOYEHbI B MOBECTKY AHS.

CnMCoK AnL, MMetoLLIMX NpaBo Ha ydacTue B ObLiem cobpaHnm akLMOHEPOB, COCTaBNAETCA HAa OCHOBAHMM aHHbIX peecTpa akLMOHEepoB
KomnaHuu Ha aaTy, onpesenérHyto CoBETOM IMPEKTOPOB, KOTOPas He MOXKET ObITb ycTaHOBEHa paHee YeM Yepes 10 AHelt ¢ AaTbl NPUHA-
Tna CoBETOM AMPEKTOPOB pelleHns o nposedeHumn Obuiero cobpaHunsa akLmMoHepoB 1 bonee yem 3a 25 aHert Ao AaTbl NnposeaeHus ObLiero
cobpaHmMa aKUMOHEPOB, a B C/ly4ae NpoBeaeHMs cobpaHma akLMOHEPOB, MOBECTKA AHA KOTOPOro COAEPHKMT BONPOC O peopraHmn3daumm Komna-
HuK, — bonee yem 3a 35 AHen A0 AaThl NpoBeaeHMa ObLLero cobpaHnA akLMOHEePOB.

[MpaBo y4acTBoBaTh B O6LLI,GN\ CO6paHl/IVI aKUMOHEPOB MOXKET HbITb OCyLLeCTB/NIEHO akUuMOHEPaMK B Chedyrolem nopaake:

® MYyTEM IMYHOTO Y4acTuA B O6C\/)KLI,EHI/IVI BOMPOCOB NOBECTKN AHA U TON0COBAHNMA MO HUM;

* NyTEM Hamnpas/ieHWA YNOTHOMOYEHHOTO NPeACTaBUTENA A4 yHaCTMUA B 0OCYKAEHMIM BONPOCOB NOBECTKM AHA U TOIOCOBAHMA MO HUM
MAW NYTEM 3204HOTO rO/10COBaHMA.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

OTUET COBETA AMPEKTOPOB O PE3Y/IbTATAX
PA3BUNTUNA NO NPUNOPUTETHDbIM HAMNPABJIEHNAM
AEATEJ/IbHOCTU

O6beKTUBHOCTb, C6aNaHCMPOBAHHOCTb U AOCTYMHOCTb ANA NOHUMAHUA

Mo uToram PaccMOTPEHUA HacToALero foA0BOro OTYETa U GUHAHCOBOM OTYETHOCTU COBET ANMPEKTOPOB MPULWEN K BbIBOAY O TOM, YTO Mpea-
CTaB/IeHHas B HUX MHOOPMaLLMA ABNAETCA 06BEKTUBHOM, CHaNAaHCMPOBAHHO M LOCTYMHOM A/18 NOHUMAHWA, OTBEYAET BCeM 06A3aTe/IbHbIM
HOPMaTUBHO-MPaBOBbIM TPEBOBAHMAM 1 AAET BCEM 3aMHTEPECOBAHHbBIM CTOPOHAM BO3MOXHOCTb OLIEHUTL CTPATErMIO Pa3BUTUSA U BU3-
Hec-mozenb KomnaHum 1 pesynstaTbl eé aesTenbHocTU. B OTYETe pacCMOTPEHbI BCE acmneKTbl AeATenbHOCTY KoMNaHUmM 1 NpeacTaBaeHb!
durHaHcoBble nokasatenw, He exogaume 8 MCOO, B LOMNONHEHUE K AAaHHBIM, PACKPbITHIM B KOHCONMAMPOBAHHOM GUHAHCOBOI OTYETHOCTY.

B 0b60CcHOBaHMe HACTOALLETO 3aABAeHMA YneHbl COBETa AMPEKTOPOB OLEHWIM NMPOLLECC NOAroTOBKM [040BOro OTYETA M GMHAHCOBOM OTYETHO-
CTV 11 ero adGEKTUBHOCTb, B TOM YMCAE:

* NpeAoCTaB/IeHMe BCEM YYaCTHMKAM NPOLECCa YETKMX YKA3aHWI 1 MHCTPYKLMIA;

* NpoBeeHVe NpeasapuTe/ibHbIX BCTPEY PYKOBOACTBA C ayAMTOPamMM 10 Ha4yaia NoiroTOBKM OTYETHOCTM MO UTOraM roaa;
® BOB/IEYEHHOCTb B MPOLLECC BbICLIErO PYKOBOACTBA M QYHKLMOHAbHbIX NOoApa3aeneHnini Komnanmu;

* NOCNEAYOLLIMIA aHaN3 BbICLLMM PYKOBOACTBOM KOoMMNaHmu;

® OKOHYaTEe/IbHOE CornacoBaHme n yTeep:aeHve CoBETOM AMPEKTOPOB.

Onepau,uom-laﬂ AeATe/IbHOCTb (OCHOBHbIe BUAbI AEHTeanOCTM)

Ha c. 3—71 CTpaTernyeckoro ot4éTa, KOTOpbIi BKAIOYEH B HACTOALLMI OTYET COBETA AMPEKTOPOB MYTEM OTCbIIKM K HEMY U ABASIETCA €ro
4acTblo, NPEACTaB/IEH MOJHbIN 0630p ONEPaLIMOHHON AEATENBHOCTU, GUHAHCOBOrO MOMOMKEHNS, CTPATETMM U NepcnexkTs pa3sutuns Mostoca.

B 2017 roay OCHOBHbIMW BUAAMM AeATEIbHOCT KOMMaHMKM ABNANNCL MPOM3BOACTBO M peannsauua 3010Ta. [I1a noaaepxaHna onepauyoH-
HOW fleATeNnbHOCTM KomnaHKa TakxKe BeET reoNoropassefouHyto, CTPOUTENbHYIO U Hay4YHO-UCCNeA0BaTeNbCKYIO paboTy.

Ha c. 3—71 CrpaTernyeckoro ot4éta 1 O630pa AeATeNbHOCTM NPEACTaBNEH MO/MHbINA aHaNN3 PEe3y/IbTAaTOB AeATE/IbHOCTM M OCHOBHbIX 3TAnoB
pa3BuTKA MNontoca 3a rog, 3akoH4YMnBLWKMica 31 aekabps 2017 r., a TakxKe onucaHue NepcneKkTB AabHEeNWero POCcTa U OKUAAEMbIX Pe3y/ibTa-
TOB Oyayulen AeATenbHOCTU.

BbiaBneHue n oueHKa pPUCKOB, a TaKXe ynpasJieHue uMmu

OnucaHmne OCHOBHbIX PUCKOB, GaKTOPOB HEOMPEAENEHHOCTM 1 CUCTEMbI YIPABAEHUA PUCKaMM NpUBEAEHO Ha C. 30—33 0TYETa 0 KOprnopaT1B-
HOM ynpasneHun.

AKLMWOHEpPHbIA Kanutan

AkumoHepHbI kanutan MAO «Montocy» npeactasneH 133 561 119 BbINyLLEHHBIMK, MOMHOCTHIO OMN1Aa4€HHbIMU 0ObIKHOBEHHbIMM UMEHHbIMM
AKUMAMM HOMMHaNbHOM cTommocTblo 1,00 pyb. Kaxkaas, BbINyLWEHHbIMK B COOTBETCTBMM C 3aKOHOAATENbCTBOM Poccumitckorn denepaumn.
Y MAO «[Montoc» TakxKe ecTb 22 578 472 06bABNEHHDBIE, HO HE BbINyLLEHHbIE 0ObIKHOBEHHbIE aKLMM HOMMHANbHOWM cToMMocTbio 1,00 py6. Kaxkaas.

B ceHTAbpe 2016 r. BHeouepeaHoe Obulee cobpaHme akumoHepos MAQO «[lontoc» B Xo4e ros0COBaHMUA NMPUHSAIO PeLleHUE O BbiMycKe
28 594 162 paspelleHHbIX K BbIMYCKY, HO He BbINyLWeHHbIX 0ObIKHOBEHHbIX aKUMIA HOMUHAAbHOM cToMmocTblo 1,00 pyb. Kakaas.

22 nekabps 2016 r. BHeouepeaHoe Obuiee cobpaHme akumoHepos MAO «[Montoc» onobpuno peopraHusaupmio MNAO «Montoc» B dopme npu-
coefiMHeHus K Helt aodepHero Obuiectsa OO0 «[ontoc-MHBeCT» 1 yMmeHbLeHWe ycTaBHOro Kanutana MAO «Montoc» nyTém noratleHmns

63 082 318 akumii MAO «Montoc», npuHagexaswmnx 000 «Montoc-MHBecT», No 3aBepLleHM Npoueaypbl npucoeamHeHns. Caenka npucoeam-
HeHuWA 1 nocneaytollee noraweHue akumii MAO «Montoc» Bbiam 3aBeplueHsl 7 anpens 2017 . n 10 anpens 2017 r. cooTBeTcTBEHHO. [10 CAENKM
npucoeamnHeHNa ycTaBHbI kanutan MAO «Montocy» coctoan 13 190 627 747 akumii. O6bEM COKpaLLeHMs akUpmoHepHoro Kanutana MAO «[llontoc»
Mo UTOram 3aBepLIEHUA CAENKM NPUCOEANHEHMs 1 noraweHns 63 082 318 akumii, npuHaanexkaswmx OO0 «Montoc-MIHBECT», cOCTaBUA

63 082 318 akumii. MAO «[Montocy He ocyLlecTBnano norawerme 1 913 200 akupmia, nonyydeHHsix o OO0 «[Montoc-MHBeCT» Npu NnpucoeayHeEHNN.
B HacTosLLee Bpems NpumepHo 1,6 MIH M3 3TUX akumii yumTbiBatoTcs MAO «Montocy» B KayecTse KazHauencKkmnx 1 byayT HanpasaeHbl Ha obLLeKop-
nopaTuBHbIE L, CPeam KOTOPbIX BO3MOXHAA MPOAarKa M AOATOCPOYHAA NPOrpamma MoOTMBaLmn. B TeueHne AeBATM MeCALEB, 3aKOHYMBLLMXCA
30 ceHTAbpsA 2017 1., 290 049 KazHaYeMCKMX akLmii BblanM MCNONb30BaHbI ANA yBenndYeHns aoamn Komnanum 8 kanutane OO0 «C/1 3on10To» Ha 3,8%.

30 ntoHA 2017 1. amepuUKaHCcKne Aeno3nTapHble akuMmn 1 MobanbHble Aeno3uTapHble akUmMu, NPeacTaBaftoume 06bIKHOBEHHbIE aKLMM
MAO «Tontocy, 6binn BrAtOUEHbI B OdurmManbHbiii nepederb UKLA 1 aonyLieHbl K Topram Ha JToHA0HCKOW GoHa0BOM buprKe. B cBA3M

¢ mctuHrom MAO «Montoc» pasmectnao 12 910 081 0ObIKHOBEHHYO aKLMIO B GOPME aKLMI U I106anbHbIX AEN03MTaPHbIX aKLMA, B TOM
Yncne C UCNoNb30BaHNEM MHOPACTPYKTYPbI JIOHAOHCKOM GOHA0BOM BUPKM 1 MOCKOBCKOM BUpXKM. [ocae CNoAHeHWs OnuUMoHa A0pa3-
MELLEHMA CYMMa MPUBAEYEHHBIX CPEACTB COCTaBMAa NPUBAN3UTENLHO $S858 MIH (M3 KoTopbix $400 MaH npuxoauTea Ha MAO «Monoc»,
a $458 m/iH — Ha PGIL B KayecTBe NpoAatoOLLEro akLoHepa).
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OTUET COBETA ANPEKTOPOB O PE3VY/IbTATAX
PA3BUTUNA NO NPUOPUTETHDbIM HAMNPABJIEHNAM
AEATE/IbHOCTU

MAO «Montoc» He MMeeT 06bABNEHHbIX MU HAXOAALMXCA B 0OPaLLEHWU NPUBMAETMPOBAHHbIX aKLMiA. JONONHWUTEIbHbIE 0BbIKHOBEHHbIE
aKLMK CBEPX KONMYECTBa 0OBABNEHHbIX, HO HE BbIMYLLEHHbIX OObIKHOBEHHbIX aKLMIA, MpeaycmMoTpeHHbIX Yctasom MAO «[llontocy, uam nobble
[OMNONHUTE/IbHbIE MPUBUNETMPOBAHHbBIE aKLMW MOTYT BbITb BbIMYLLEHbI TO/IbKO B C/ly4ae, eciv npeaycmoTperHoe Yctasom MAO «Motocy»
KOMMYECTBO OOBABNEHHbIX KLU M3MEHSETCA MO PELIEHNIO aKLMOHEPOB.

CTpyKTypa aKUMOHEepHOro Kanurana
CTpYKTypa aKLMOHEPHOrO Kanutana no CoCTosHMIo Ha 31 aekabps 2017 r.:

e Polyus Gold International Limited — 82,44%;
® KasHavenckme akumm —0,91%;
® aKkLMK B cBODOAHOM obpalleHum — 16,65%.

OvenaeHapbl
NHdopmaLms o AnBUAEHAHOM NOAUTUKE NpuBeAeHa B pasaesne «AuBnaeHaHas nofuTka» Ha c. 154,

IOpucaukuma n ropuauyeckui agpec

KomnaHus 6bina yuperkaeHa 8 Poccunitckoin eaepaummn 17 mapTa 2006 r. B Ka4ecTBe OTKPbITOro akumoHepHoro ObLiectBa 6e3 orpaHuMyeHus
CPOKa AeATeNbHOCTM M OCYLLECTBAAET e€ B COOTBETCTBMM C 3aKOHOAaTeNbCTBOM Poccuiickoin ®enepaunu.

KomnaHus 3apeructpnposaHa no agpecy: Teepckol bynbeap, a. 15, ctp. 1, r. Mocksa, 123104, Poccua, OTPH 1068400002990.

[NaBHbIM aOMUHUCTPATUBHbBIM 0duc KomnaHum v topuamdeckmii agpec: Teepckoi bynbeap, A. 15, ctp. 1, r. Mocksa, 123104, Poccus,
Ten.: +7 (495) 641-33-77.

3asBneHue o cobnogeHnn TpeboBaHU B HaCTU KOPNOPATUBHOTO YNpaB/eHUsA

MOCKONbKY €€ aKUMM BKAOYEHbI B NEePBbIA YPOBEHb NMCTMHIA Ha MoCKoBCKOI Bupxe, KomnaHus AoskHa cobntoaatb paa TpeboBaHmnii K Kop-
NopaTMBHOMY YNpaBNeHWIo, B NEPBYIO O4epesb — YCTaHOBAEHHbIX POCCUIACKMM 3aKOHOAATENIbCTBOM.

K TakMm TpeboBaHMAM OTHOCATCA CaeaytoLLpe:

® Ha/indmne He meHee TpéX (l/l He meHee 20% oT o6u_|,ero COCTaBa) He3aBUCUMbIX 4eHOoB B cocTase CoBeTa ONPEKTOPOB, COOTBETCTBYHOLNX
KPUTEPUAM HE3aBUCUMOCTH, YCTAHOBEHHbIM [1paBuaamm NUCTUHIA MAO «MocKkoBcKan 6Mp>+<a>>;

* bopmmuposaHue cnesytolmx kKomutetos CoBeTa AMPEKTOPOB:

—KomuTteT no ayauTy, BO3r/1aBNAEMbIN B KayecTse npeacenatens He3asMCMMbIM AMPEKTOPOM U COCTOHLLI,VIVI N3 HE3aBUCKHMbIX
OAVNPEKTOPOB NN, eCIM 3TO HEBO3MOXHO, Y1EeHOB, KOTOPble He ABNIAKOTCA reHepasibHbIMU ANPEKTOPAMM NN Y1leHaMW NMPpaB/eHnA,
npun ycCnoBmuM 410 TEéM HE MeHee 60/IbLIMHCTBO Y1EHOB KOMUTETA npeacTaBeHbl HE3aBUCUMbIMU ANPEKTOPaAMMU,

—KomuTtet no Kagapam, COCTOF!LLI,I/II\/'I M3 HE3ABUCUMbIX ANPEKTOPOB NN, €C/IN 3TO HEBO3MOXKHO, Y1€HOB, KOTOPbIE HE ABMAKOTCA
reHepasibHbIMM ANPEKTOPaAMU NN YNeHaMUK NpaBaeHNA (EC/'IVI npwmeva\o), Npn yCnoBUM 4TO TEM HE MeHee HONbLWNHCTBO Y1EHOB
KOMWUTETa nNpeacTaB/ieHbl HE3aBUCUMbIMUN ANPEKTOPAMMN,

—KomunTeT no Bo3HarpaxKAeHUAM, COCTOALLMI U3 HE3aBUCUMbIX AMPEKTOPOB WK, ECIN 3TO HEBO3MOXKHO, YIEHOB, KOTOPbIE He AB/A-
t0TCA reHepanbHbIMU AMPEKTOPAMM UAN YNeHaMU NPaBAEHNA, NPU YCA0BUM YTO TEM He MeHee HONbLIMHCTBO Y1IEHOB KOMUTETA
npeAcTaBAeHbl HE3aBUCUMbIMU AVPEKTOPAMM, MPU STOM OAMH KOMUTET MOKET BbICTYNaTb B KayecTBe 06beAMHEHHOTO KOMUTETa
MO BO3HATPaXAEHUAM, KaZpam 1 Hamy;

* Ha3HaYeHMe KopPNopaTUBHOIO cekpeTaps U NpuHATME CoBeTOM AMPeKTOPOoB Mo10KeHMs 0 KopnopaTMBHOM CekpeTape;

e cobntoaeHne TpeboBaHU K pacKkpbITMIO MHbGOPMaLMK M NPeaoCTaBNEeHNIO YBEAOMAEHMIA COMNAcHO AENCTBYIOULEMY POCCUMCKOMY
3aKOHOAATENbCTBY.

KagpoBaa nonntuka n KOMMyHUKaLUKU
NHdopmaLms 0 Kaaposol nonuTrke KomnaHum 1 eé paboTHMKax npuseaeHa Ha c. 94—113 OTyéTa.

B3HOCbI Ha NnOAUTUYECKUE Lenun
MoXepTBOBaHMS B MOAb3Y NOAUTUYECKMX MAPTUIA U Pacxodbl Ha NoauTnyeckmne uenmn Hu B 2017 r., Hu B 2016 1. He oCyLLecTBAANNCH.
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CTPATEMMUECKUMA OTUET KOPMOPATUBHOE DdUHAHCOBDIV OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHUE OTUET NHDOPMALINA
PA3BUTUAN

bnaroTBopuUTenbHblE MNOXepPTBOBAHUA

3a OTYETHbIN Mepuoa, KomnaHuel ocyLecTseHbl 61aroTBOPUTE/IbHbIE MOXKEPTBOBAHUA Ha Cymmy $42,6 maH (B 2016 1. — $16,8 MAH) npeu-
MYLLLECTBEHHO B MO/Ib3Y MECTHbIX 61aroTBOPUTENIbHBIX OPraHM3aLuii, paboTatoLLmMx B perroHax npucytcteus KomnaHum. OCHOBHble CBeAeHMA
no Z@HHOMY BOMPOCY NpuBeAeHbl Ha €. 122125 OT4éTa.

FfocyaapcTBeHHOe peryanposaHue

[obbisatoLime 1 nepepabaTbiBatoLLe NpeanpuaT1a Montoca pacnonoeHbl Ha TeppuTopunm KpacHoapckoro kpas, MpKyTckolt obnactu

1 Pecnybnunku Caxa (AkyTa). [leATensHoCTb NpeAnpuATUiA NoAnasaeT nos AeNCTBre Lenoro paga HopMaTUBHO-MPABOBbIX aKTOB MYHULIM-
MNasbHbIX, PEFMOHA/NBHBIX 1 deaepasnbHbIX OpraHoB BAACTU. OHKM PACcCNpPOCTPAHAOTCA Ha MHOTME aCMeKTbl AeATeIbHOCTM KoMnaHuu: pa3seaka
1 OLLeHKa 3anacos, 2obblva 1 nepepaboTKa pyasl; obecneveHne cobntofeHna TpeboBaHMI No OxpaHe TPyaa, NPOMbILLAEHHON 6e30nacHOCTH
1 3aLLMTE OKPYIKatoLLLEN cpeapl; AeATenbHOCTb KomnaHum B LLenom, H4To noApasymeBaeT cobtofeHe 3aKOHOAATeNbCTBA O LieHHbIX Bymarax,
Hanorax 1 cbopax, MHTeNNEKTYalbHOW COBCTBEHHOCTU, COLITOBOM AeATENBHOCTU. Byayyn KpynHelLlel 3010ToA00bIBaOLLEN KOMMAHKUEN
Poccuu 1 04HUM U3 KpyNHeNWnx paboTogateneil B HECKOMbKMX POCCUIMCKMX pernoHax, Motoc NoayvaeT rocyaapcTBeHHYO NOALEPHKKY

KaK Ha pervoHasbHOM, Tak 1 Ha deaepasbHOM ypoBHe. 10 3ToV NpMYMHE BEPOATHOCTb TOFO, YTO Kakme-Anbo HOPMaTUBHO-MPaBOBbIE aKTbl
OKaXXYT CYyLLEECTBEHHOE BNAHMNE Ha AeATENBHOCTb KOMMNaHMKM, HaXOAMTCA Ha HU3KOM ypoBHe. Kpome Toro, B cBoel AeAaTeibHOCTM KomnaHus
pyKkoBozacTeyeTca KofeKcom KOpnopaTUBHOM 3TUKM, BbICOHYaMLLMMM NpodeccnoHanbHbIMM CTaHAapTaMmK U pa3paboTaHHoin KomnaHmei Monu-
TUKOW B 06NacTn Npas YenoBeka. Mcnonb3oBaHme AaHHbIX MHCTPYMEHTOB BHYTPEHHErO KOHTPOA NO3BONAET CHU3WUTL PETYNATOPHbIE PUCKM.

MpupopooxpaHHoe 3aKOHOAATe/IbCTBO

B Montoce AeiCTBYET CUCTEMA 3KOMOMMUYECKOTO MeHeAkMeHTa (EMS), KoTopas OXBaTbiBaeT BCe akTHBbI KOMNaHUM 1 ABASETCA YaCTbio
KOMM/IEKCHOM cMCTEMbI 0BecnedeHns NpomblWAEHHON He30MacHOCTM, OXPaHbl TPYAa 1 OKpy»KatoLlen cpeapl. CUCTeMa 3KONOMMYEeCKOro
MeHeXMeHTa No3BOAET ONepaTMBHO U TMOKO pearnpoBaThb Ha tobble M3MEHEHWA BO BHYTPEHHEN 1 BHellHel cpeae. Bce busHec-eaAnHMLbI
KomnaHuu 1 eé cepBuCHble OpraHn3aLmm (Kpome CTPOUTENBbHON BU3HEC-eAMHMLBI) MPOLLN CEPTUDUKALMIO Ha COOTBETCTBME TPEOOBAHUAM
ctaHaapTa ISO 14001 1 Ha perynsapHoO OCHOBE OCYLLECTBAAIOT BCE HEObXoAMMOoe ANa NoAAepHKaHMA BblAaHHbIX cepTudukaTtos B cuae. Cep-
TUOMKaLMSA cTpouTeNbHOM BrusHec-eanHuMLbl («Montoc CTpoit») 3annaHnpoBaHa Ha Hadano 2018 T.

CTaTyc NprpoA0OXPaHHbIX MEPOTPUATUI 1 XOA, BbINONHEHUA 33434 B 061aCTV OXpaHbl OKPYXKatoLLel Cpeapl Ha Bcex npeanpuatnax Komna-
HMM MOCTOAHHO OTCIIEXKMBAIOTCA U BBIHOCATCA Ha 0BCYKAEHNE Ha eXKeKBapTabHOM OCHOBE Ha 3aceAaHusax LieHTpasbHOro KomuteTa no 6e3o-
MacHOCTM 1 KomuTeTa no onepaLmoHHON AeATeNbHOCTH. [ peryInpoBaHmns 3KoI0rMYeCcKMX BOMPOCos 1o/1toc Npoao/KaeT pa3pabaTbiBaTb
1 BHEAPATb Nepefosble CTaHAAPTbl Ha BCEX YPOBHAX CBOEW AeATeNbHOCTH.

Bonee noapobHaa nHbopmauma o aestenbHocTM KomnaHum B NpMpoA0oXpaHHoN cdepe npeacTasneHa Ha ¢. 114-121 O14éta 06 ycTonym-
BOM Pa3BUTUN.

BbI6pOCbl NApHUKOBbIX ra3oB

06wyt 06bEM BbIOPOCOB NapHMKOBbIX razoB KomnaHum 3a 2017 r. coctasun 3,03 M/IH TOHH 3KBKBa/IEHTa CO,, uTo Ha 4,8% HWKe ypoBHA
2016 1. bonee noapobHas MHGOPMaLKMA O BbIBPOCaxX NaPHMKOBbIX ra30B, B TOM YMC/IE METOAMKA pacyéTa BbIOPOCOB, a TakKe NoAnT1Ka Kom-
naHnu B 061acTV BbIBPOCOB MNAPHUKOBbIX ra30B U LIEEBbIE MOKA3aTe M CHUMKEHNA BbIOpOCOB NpuBeaeHbl Ha ¢. 118-119 OTyéta 06 ycTonun-
BOM Pa3BUTUM.

AyauTop

Kaskaplit n3 uneHos CoBeTa AMPEKTOPOB NMOATBEPKAAET, YUTO:

® eMy He M3BECTHO O CYLLLECTBOBaHUMN KaKoN-1MB0 3HaYMMO And ayamnTa MHGopmaLmMm, KoTopas He Bblna nepeaaHa nan cooblieHa
ayanTopy KomnaHuy;

® KaXAbl U3 YneHos CoBeTa AMPEKTOPOB OCYLLECTBMA BCE AENCTBUSA, KOTOPbIE AO/IKEH Dbl OCYLLIECTBUTL B KayecTBe YneHa CoseTa

OMPEKTOPOB, A1A TOro YTOObI MONYYMTL BCIO 3HAUMMYIO ANA ayAuTa MHGOPMALLMIO M YCTaHOBUTb GaKT nepesaym Takon nHdbopmaumm
ayauTopy KomnaHuu.

Ha ocHoBaHWM pacnopsaxeHuna CoBeTa ANMPEKTOPOB.
dpBapa AoynuHr

Mpeacenatens CoseTa AMPEKTOPOB

9 anpena 2018 r.
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KOHCOMIMOANPOBAHHAYA
DdPUNHAHCOBAYA OTUETHOCTD

KoHconnaupoBaHHbIi OTYET 0 NpU6LINAX U YBbITKaX
KoHconnaupoBaHHbIi1 OTYET 0 NPOYMX COBOKYMHbIX A0XOAAX U pacxoaax
KoHconnaupoBaHHbIi OTYET 0 PUHAHCOBOM NONOKEHUN
KoHconnanpoBaHHbIii OTYET 06 MSMEHeHUAX B KanuTtane
KoHconnaunposaHHbIi OTYET O ABMMKEHUU AEHEKHDIX CPEACTB
MprMeyaHna K KOHCONUAMPOBAHHON GUHAHCOBOM OTYETHOCTM

160 MAO «MOJIKOC» TopoBoi oTuéT 33 2017 rop,




KOHCOJ/IMANPOBAHHDIA OTUET O NMPUBDbINAX
N YBbITKAX 3A roa, SAAKOHUMBLUMNCA 31 AEKABPSA

(B MMAAnoHax poccuiickux pybneii, 3a ucknroueHnem NnpmUbbINM Ha akLUio)

YyaHue

Bblpy4Ka OT peannsaumm 3010Ta 5 156546 161 360
Bblpy4YKa OT npoyeit peanmnsaumm 2137 1913
WUToro Bbipy4ka 158683 163 273
CebecToMMOCTb peannsalmm 30/10Ta 6 (56 518) (59 042)
CebecToMMOCTb NPoYyelt peannsaLmm (1871) (1.885)
BanoBasa npubbinb 100294 102 346
Kommepueckne 1 aiIMMHUCTPATUBHbBIE PAcXOabl 7 (12 245) (9 816)
Mpoune pacxoapl, HETTO (3 350) (1714)
Mpubbinb OT ONepPaLMoHHON AeATENbHOCTU 84 699 90 816
®rHaHcoBble pPacxo/ibl, HETTO 8 (11 611) (9 526)
MpoLUEeHTHbIV A0X04 MO BAHKOBCKMM AEMN03UTaM M 3aiiMam BblAaHHbIM 1693 2702
MpubbiNb OT MHBECTULMOHHOW AEATENBHOCTU, HETTO 9 6710 6 856
[pnbbINb NO KYPCOBLIM Pa3HMLAM, HETTO 7 687 26 256
Mpubbinb fo HanoroobnoxeHuns 89178 117 104
Pacxofibl no Hanory Ha Npubbiab 10 (16987) (21 841)
Mpubbinb 3a rog 72191 95 263

MpubbING 33 roA, OTHOCALAACA:
K aKunoHepam KomnaHmm 72 180 93671
HEKOHTPOJIPYIOLLMM aKLIMOHEPaM 11 1592

72191 95 263

CpeaHeB3BelleHHOe KONMYeCTBO OObIKHOBEHHbIX aKLMA B 0BpaLLEHNM B TeYeHME roaa, ThiC. LWTYK
005 Leneit pacyéta 6a3oBoit Npubbian Ha akLmio 17 128622 140765
A4 Uenei paciéra pasBoAHEHHOM NPUObLIIM Ha aKLUMIO 17 129723 140774

MpubbiNb Ha aKLMIO (POCCUIMCKMX pybaeit)
6a3osan 561 665

pa3BOAHEHHaA 559 665

162 MAO «MOJIKOC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

KOHCO/IMANPOBAHHDIA OTUET O NMPOUYMX COBOKVYIHDbIX
OOXOOAX UPACXOOAX 3A roal, SAAKOHUMBLUMNNCA
31 AEKABPA

(B MunnnoHax poccuinickux pybneii)

YyaHue

Mpubbinb 3a rop, 72191 95 263

Mpouune coBOKyNHble A0X0Abl (pacxoabl) 3a rog
CTaTby, KOTOpbIE BMOCEACTBUM MOTYT BbITb PEKNACCUOULMPOBAHBI B OTYET O MPUOBIAX U YObITKAX:

YMeHbLLeHWe NPoYMX pe3epBoB (123) —

YBenmyeHve/ymeHblieHne pesepsa no nepeoueHKe MHCTPYMEHTOB XeAXKMPOBAHMA AEHEKHBIX

12 232 (4 399)
NOTOKOB MO CTabWaN3aTOPY BbIPYYKM
YMmeHblUeHWe pe3epBsa No NepeoLeHKe MHCTPYMEHTOB XeKMPOBaHNA AEHEKHbIX MOTOKOB 12 _ (880)
no opBapAHOMY KOHTPaKTY Ha 3010TO
OTNOXKEHHbIN Hanor Ha NPKbbINbL, CBA3AHHbBIV C NePeoLEeHKOM pe3epBsa Mno NepeoLeHKe MHCTPY- (46) 1053
MEHTOB Xe[L)KMPOBaHMA
63 (4 226)
CTaTbW, KOTOPbIE HBbIAN PerNacCUPUUMPOBAHbI B OTYET O NPUObLINAX U YObITKAX:
PeknaccnomKauma pesepsa no nepeoLeHKe MHCTPYMEHTOB XeAKMPOBAHNSA AEHEKHbIX MOTOKOB
oree 12 (1113)  (3447)
B KOHCONMAMPOBAHHDBIN OTYET O NPUBBINAX U YObITKax N0 CTabUAN3aTOPY BbIPYUKM
PeknaccnduKauma pesepsa no nepeoLeHKe MHCTPYMEHTOB XeAKMPOBAHNA AEHEKHbIX MOTOKOB 12 _ (565)
B KOHCONMAMPOBAHHbBIN OTYET O NPUBBINAX U YObITKax MO GOPBAPAHOMY KOHTPAKTY Ha 30/10TO
OTNOXKeHHBIV Hanor Ha NPUBbINb, CBA3aHHBIN C peKknaccudurKaLmeit peepsa no nepeoLeHke
WHCTPYMEHTOB XeAXKMPOBAHWA AEHEKHbBIX MOTOKOB B KOHCONMAMPOBAHHbIV OTHET O NPUObLINAX 222 805
1 yBbITKax
(891) (3207)
Mpouune coOBOKyNHbIe pacxoabl 3a rog, (828) (7 433)
WTOoro coBoKynHble A0X0Abl 3 rog, 71363 87 830

/ITOro coOBOKyMHble AOXOAbI 33 rO4, OTHOCALLMECA:
K akumoHepam KomnaHunm 71 352 86238
HEKOHTPOMPYIOLWMM aKLLMOHEPam 11 1592

71363 87830
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KOHCO/IMANPOBAHHDBIA OTUET O ®MHAHCOBOM
MOJTOXEHWMUA MO COCTOAHUIO HA 31 AEKABPH

(B MMnnnoHax poccuiickux pybneii)

YyaHue

AKTUBDI

BHeo60pOoTHbIE aKTUBbI

OCHOBHble cpeacTsa 11 230694 178198
[epnBaTBbl 1 MHBECTULMN 12 2194 3457
3anacel 13 17 264 16 024
OTNnoXeHHble Has0roBble aKTUBbLI 21 3447 4526
Mpoyaa AebuTopCKasn 3a40/IKEHHOCTb 11 5606 —
Mpoyre BHEOOOPOTHbIE aKTVBbI 3341 2 255

262546 204460

O60pOTHbIE aKTUBbI

[epnBaTnBbl U UHBECTULMN 12 = 597
3anacsl 13 25042 22387
OTNnoXeHHble pacxoabl 825 610
Toprosas 1 nNpoyas AebUToOPCKas 3a40KEHHOCTb 14 5839 3558
ABaHCbI BblAaHHbIE U pacxobl OyayLUmMx Nepnoaos 1192 1139
Hanoru K Bo3meLlleHumto 15 6 565 5409
[eHexHble CpeacTBa M UX SKBUBANEHTI 16 69 332 105 536

108795 139236

UTOro AKTUBDI 371341 343696

164 MAO «MOJIKOC» Togosoit oTuéT 33 2017 rop,

CTPATEMMUECKUA OTUET KOPMOPATUBHOE
OTUET OB YCTONUMBOM YMPAB/IEHUE
PA3BUTUN

®PUHAHCOBbDIN [OOMOSIHUTESIbHASA
OTUET MHDOPMALINEA

YyaHue

KAMUTAN U OBA3ATE/IbCTBA

Kanutan u pesepsbl
YCTaBHbIM KanuTan
[106aBOYHbIM KanuTan
CobCTBEHHbIE aKLMK, BbIKYN/EHHbIE Y aKUMOHEPOB
Mpoyne pesepBbl N0 NepeoLeHKe
Pe3eps no nepeoueHKe MHCTPYMEHTOB XeAKMPOBaHWA AEHEKHbIX MOTOKOB
HakonneHHbI yobITOK / HepacnpeaenéHHas npubbiib
Kanutan akunmoHepoB MaTepUHCKON KOMNaHUU

[lon1 HEKOHTPOIMPYHOLLMX aKLMOHEPOB

134 191
68268 64590
(6596) (261675)
(123) -
12 - 705
(29219) 165346
32464 (30843)
5317 5714
37781  (25129)

[onrocpouHble ob6a3aTenbcTBa
0bs3aTeNbCcTBa MO BOCCTAHOB/IEHMIO OKPY»KatoLLEN cpeapl
KpeawuTbl 1 3aimbl
[epviBaTnBbl
[oxoabl byayLimx nepuosos
OTnoXKeHHble NaaTexu
OTNOXeHHble Hanorosble 06A3aTeNbCTBA

I'Ipoqvle AONTOCPOYHbIE 0b6s3aTesnbCTBA

2689 2276
18 245880 284973

12 25773 27 684
19 7592 4619
20 12451 —

21 12 498 11064

2662 1909
309545 332525

KpaTKocpouHble 06:A3aTenbcTBa
KpeamTsl 1 3alimbl
Toprosas v NpoYas KpeaUTOPCKan 3a0/KEeHHOCTb

Obs3aTtenscTsa nNo ynnate Hanoros

18 690 17 161
22 18332 13510
23 4993 5629

24015 36300

UTOIO OBA3ATE/IbCTBA

333560 368825

UTOro KANUTAN N OBA3ATE/IbCTBA

371341 343696
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CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

KOHCO/IMANPOBAHHDIA OTUET OB USMEHEHUAX
B KAMUTAE 3A roa, SAKOHUMBLUMACSA 31 AEKABPSA

(B MMnnnoHax poccuiickux pybneii)

Kanutan akumoHepoB MaTepUHCKOM
KomnaHuu

Kanutan akumoHepoB MmaTepUHCKOM
KomnaHuu

CobcTBeH- Pe3seps

Hble aKuuum, Mboune no nepeowleHKe HakonneHHblI! y6bITOK /
BbIKynN- P MHCTPYMEHTOB HepacnpegenéHHasn
XeAKupoBaHus npubbinb

AEHEeXHbIX NOTOKOB

Kon-Bo 06blIK-

AonAa HEeKOH-
HOBEHHbIX

TPONNPYIOLWMUX
aKUMOoHepoB

YcraBHbili | lo6aBOYHDIM

aKLI,VIﬁ, TbiC. Kanutan Kanutan pe3epBbl

JIEHHbIE Y aK-

WTYK
LMOHepPoB

Ha 31 gekabpa 2015r.

MprbbInb 3a rog,

YBennueHune pesepsa no nepeoLeHKe MHCTPYMEHTOB XeAKNPOo-
BaHMA AeHEXHbIX MOTOKOB

190 628

NToro coBoKynHble pacxogbl/aoxoabl

YBenudyeHve 40NN y4acTus B A0YEPHUX NPeanpuaTUsax Mpynmbl
LoNrocpoYHble MAaHbl NooLLpeHus

O6paTHbIM BbIKyM COBCTBEHHbBIX aKLMIMA

MoralweHune paHee BblAaHHOTO 3aliMa COBCTBEHHBIMM aKLMAMM

[unsuaeHapl, 06bABAEHHbIE HEKOHTPONMPYIOLLMM aKLMOHEPaM

(60 519)
(4 477)

(244 656)
(17 019)

Ha 31 pekabps 2016 .
Mprbbinb 3a rog,

HauncneHne Npo4vnXx pe3epsos Mo nepeoueHke

YMeHbleHWe pe3epsa no nepeoLeHKe MHCTPYMEHTOB XeAKM-
POBaHMA AEHENKHbBIX MOTOKOB

125632

(261 675)

MUToro coBoKynHble pacxoabl/aoxoabl

[lonrocpoyHble NaaHbl NOOLLpeHUA

BbiKyn cOBCTBEHHbBIX aKLMi

AHHY/NIMPOBaHMWe paHee BbIKYMAeHHbIX COBCTBEHHDBIX aKLMi

BbInycK aKkLmit

MprobpeteHne gononHuTensHon gonn 8 000 «CJ1 3o10TO»
Ka3Ha4YemcKMMM akLMAamM

ObbABNEHHbIE AMBUAEH/bI

[MBUAEHABI HEKOHTPOIMPYIOLLMM aKLMOHEePam

17
17
17
17
17

17

1048

(20 987)
23490

127

(62)
253972

1169

Ha 31 pekabpsa 2017 r.

131924

134

68 268

(6 596)

— 8138 71851 144 051 5155 149 206
— — 93671 93 671 1592 95 263
— (7 433) — (7 433) - (7 433)
— (7 433) 93671 86 238 1592 87 830
— — (176) (176) (55) (231)
— — — 719 — 719
_ _ — (244 656) — (244 656)
— — — (17 019) — (17 019)
_ _ — - (978) (978)
- 705 165 346 (30 843) 5714 (25 129)
- - 72 180 72180 11 72191

(123) — — (123) — (123)
— (705) — (705) — (705)

(123) (705) 72180 71352 11 71363

— — 1048 - 1048 18
_ — (62) = (62) (1)
— (232 922) — - — —
— — 23496 - 23496 389
— — 1296 - 1296 22
— (33 823) (33 823) - (33 823) (579)
- - - (408) (408) (7)

(123) — (29 219) 32464 5317 37781
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KOHCO/IMANPOBAHHDINA OTUET O ABMXXEHUU
OEHEXHbIX CPEACTB 3A o, SAKOHUMBLWUMACA
31 AEKABPA

(B MMnnnoHax poccuiickux pybneii)

YyaHue

OnepaunoHHan feaTeNbHOCTb

MNpubbinb A0 HanoroobnoxxkeHus 89178 117 104

KoppeKTnpoBku:
®rHaHcoBble Pacxo/ibl, HETTO 8 11611 9526
MpouUeHTHbIN AoxoA4 No 6HaHKOBCKMM Aen03MTam M 3aiMmMam BblAaHHbIM (1693) (2 702)
MpubbINL OT UHBECTULMOHHOM AEATENBHOCTM, HETTO 9 (6 710) (6 856)
AMopTM3aLmA 10 340 9 854
MprbbINb MO KYPCOBbIM PasHMLLAM, HETTO (7 687) (26 256)
Mpoune 1847 1081

96 886 101 751

N3meHeHnA B O60pOTHON\ Kanutane:

3anachl (3 690) (2944)
OTNOMEHHbIE pacxosbl (206) (158)
Toproas 1 nNpoyan AebUTopcKas 3a40KeHHOCTb (1 749) (3004)
ABaHCbI BblAaHHbIE 1 pacxobl OyayLUmMx Nepnoaos (370) (728)
Hanoru K BoamelleHnio (1 066) (1625)
Toprosas 1 npoYasn KpeamMTOPCKan 3a40/IKEHHOCTb 356 1070
Mpoune aonrocpoyHble 06A3aTeNbCTea (110) (32)
Ob6s3aTenbCTBa No ynaate Hasoros 984 1394
[ eHexHble cpeacTsa, Noy4eHHble OT ONEePaALLMOHHON AeATeNbHOCTH 91 035 1,439
Hanor Ha npubbiab yniaveHHbIn (15630) (17 127)
JeHexHble cpeacTBa, Noly4eHHble OT ONepPaLMOHHON AeATEeNbHOCTU, HETTO 75 405 78 597

NHBECTMLMOHHAA AeATeNbHOCTb!

MprobpeTeHre 06bEeKTOB OCHOBHbIX CPEACTB, 3@ UCKMOUEHMEeM naaTexKel Ha npuobpeTeHre gonu

8 000 «C/1 30n0TO» (48371) (26 760)

Mpuobpeterune nonn OO0 «C/1 3010TO» 11 (2 033) (8 551)
[leHe)kHble CpeaCcTBa, NOoyYeHHbIe B paMKax rocyAapCTBEHHbIX cybcuamin? 19 3100 4619
[MpoueHTbl NoNyYeHHble 1857 3323

168 MAO «MOJIKOC» Togosoit oTuéT 33 2017 rop,

CTPATEMMUECKUA OTUET KOPMOPATUBHOE DUHAHCOBbIN
OTUET OB YCTONUMBOM YMPAB/IEHUE OTUET
PA3BUTUN

OONONHUTEJIbHAA
NHDOPMALINA

YyaHue

2016

lNoralleHne paHee BblAaHHbIX 3a1MMOB 25 9159

[leHeXHble cpeacTBa, NOMyYeHHble OT Npoaakm /1301 11 3698 —

MocTynneHue AeHeXHbIX CPeacTs Npw BbIObITUM COBMECTHOIO NpeanpuaTUs 9 5758 —

MocTynneHne AeHeXHbIX CPeACTB NPK BbIObITUM foYePHEro NPeAnNpPUATIAA, 33 BbIYETOM AEeHEXHbIX _ 760

CpeacTB BbIObIBLLETO NPeAnpUATUA

Mpoyne (22) 230
[eHexHble cpeacTBa, HanpaB/ieHHbIE HA UHBECTULMOHHYIO AEATeNIbHOCTb, HETTO (35988) (17 220)
®duHaHCOBaA AeATeNbHOCTb? (16951) (16 209)
MpoLeHTbl ynaayeHHble (16 951) (16 209)
YnnayeHHble 6aHKOBCKME KOMMCCUM (590) (3584)
[eHexHble cpeacTsa, NoCTynMBLIME B pamKax ornepaLmii Bo3BpaTHOM GUHAHCOBOW apeH /bl 663 169
[eHexHble CPeACTBa, HaNpas/ieHHble Ha NoraleHke 3a/,0/PKeHHOCTH B pamkax onepaLii BO3BPaTHOM (335) (80)
brHaHCOBOW apeHab!
[ocTynneHna no BantoTHO-MPOLEHTHLIM 1 MPOLEHTHbIM CBOMaM, HETTO 8 2481 2872
[leHexHble cpeCTBa, HanpaB/eHHbIE Ha BbIKYN COBCTBEHHbBIX aKLul 17 (62) (244 656)
[eHexHble cpeAicTBa, NONYYEHHbIE B pPaMKax BbIMyCKa akLui 24 146 —
MnaTexn, cBA3aHHbIe C BbINYCKOM aKLmMi KomnaHmm (663) —
MocTynaeHnsa oT KpeamToB 1 3aiMMoB 46 488 238 487
lNoraleHne KpeanTos 1 3aiMoB (89741) (46 276)
[OnBmaeHAabl, BbiNaavyeHHble akumoHepam Mpynnbl (33 823)
[vBMAeHAbI, BbINAaYeHHbIe HEKOHTPOIMPYIOLLMM aKUMOHEPam (391) (1016)
[eHexHble CpeACcTBa, HanpaBAeHHbIE Ha yBeMYeHWe A0V BNAAEHNA B LOHEPHMX NpeanpuaTmax Mpynnbl - (214)
[leHexHble cpeAcTBa, HanpaB/eHHble Ha GUHAHCOBYIO AeATE/IbHOCTb, HETTO (68 778) (70507)
YMeHbLUEeHne feHeXHbIX CPeACTB U UX SIKBUBAJIEHTOB, HETTO (29361) (9130)
JleHeXHble cpeacTBa U X IKBMBAJIEHTbI HA HAYano roaa 16 105536 133024
S;l::;ge M3MEHEeHMI Kypca MHOCTPAHHOMW BasIkOTbl HA OCTaTKM AEHEXHbIX CPEACTB B MHOCTPAHHOM (6843)  (13358)
[leHeXKHble cpeacTBa U UX 3KBMBA/ZIGHTbI Ha KOHel, roga 16 69 332 105 536

! CyliecTBeHHble HefleHeXKHble onepaLyu B OTHOLEHUU MHBECTULIMOHHOM 1 GUHAHCOBOI AeATeNbHOCTeN PackpbITbl B MpumedaHusax 18 u 21 K AaHHOM KOHCONMAUPOBAHHOM

dUHAHCOBOM OTYETHOCTH.

2 [leHexHble CPefCTBa, NOMyYEHHbIE B PaMKaX rocyAapcTBEHHbIX Cy6CMAniA, NpeacTaBieHbl C y46TOM Hanora Ha gobasneHHyto ctoumoctb (HAC). MpuobpeteHune o6bexkTos
OCHOBHbIX CPEACTB NpeacTaBneHo 6e3 HAC, cooteTcTBylowan Benmumta HAC npeactasieHa B cTpoke «O6A3aTenbcTsa No yniaTe Hanoros» B pasgene «M3ameHeHus B 060poT-

HoM KanwuTane» (MpumeyaHwue 19).
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

1. OBLLUMUE CBEAEHUA

MybanyHoe akumoHepHoe obuectso «Moatoc» (Ao 15 anpensa 2016 r. — MNybanyHoe akumoHepHoe obuecTso «loatoc 3on10To») (KomnaHus
nnm Montoc) b0 yupexkaeHo B 1. Mocksa, Poccuiickan ®eaepaums, 17 mapta 2006 T.

OCHOBHbIMW BUAAMW AEATENbHOCTM KOMNaHUM 1 KOHTPOIMPYEMBIX eto NpeanpuaTuii (Bmecte — [pynna) AsnstoTcsa A0bblYa 1 peanmsaums
30/10Ta. [POM3BOACTBEHHbIE MOLLHOCTM [PyNMbl N0 A0bblye (BKAKOYas NepBuyHyo nepepaboTKy) pacnonoxeHsl B KpacHOAPCKOM Kpae,
MpKyTckoi obnactu 1 Pecnybavke Caxa Poccuiickoit Pegepaumu. Tpynna NpoBOAMT re0N0ropa3sefoyHble paboTbl HA MECTOPOXKAEHWAX,

a TakXKe paboTbl MO CTPOUTENLCTBY MHOPACTPYKTYPbI Ha YiKe pa3BesaHHbIX MECTOPOMKAEHNUAX, NPEUMYLLECTBEHHO Ha HaTaKMHCKOM MecTo-
POXKAEHWW, pacnonoxeHHom B MaragaHckon obnactu. JononHutenbHas MHGOPMaLMa 0 KPYNHEeNWIMX A0UEPHUX NpeanpuaTmax Mpynnsl
npeactasneHa B lNpumedarHum 27.

KomnaHua asnaeTca nybaMYHbIM aKLMOHEPHBIM 0DLLLECTBOM, aKLLMK KOTOPOTo A0MNYLLEHbI K 0BpalleHnio B «NepBOM YPOBHEY CMUCKa
UeHHbIX Bymar MockoBcKo bupsu. 5 niona 2017 r. rnobanbHble Aeno3uTapHble pacnucku, npeactasasatolme akumm MAO «Montoc» (ase
rnobasnbHble Aeno3nTapHble PACMUCKM SKBUBANEHTHbI OLHOM aKLUMK), Oblin BKAOUEHbBI B ODULMANBHBIN CMIMCOK, KOHTPOAMPYEMbI Ynipase-
HVem no GrHaHCOBOMY KOHTpOO CoeaMHEHHOrO KOPONEBCTBA, @ TaKKe K TOpram Ha opuLManbHOM pbIHKE LieHHbIX Oymar, KOTUPYIOLLMXCA
Ha JToHAOHCKoM dpoHaoBOW Bupske (LSE). KoHTponupytoLwmm akupmoHepom Komnaruu ssnsetca Polyus Gold International Limited (PGIL),
BenmkobpuTaHua, paHee nybanMyHan KOMNaHus, 3aperncTpmMpoBaHHan 8 [Ixepcu, nybanKkoBasLuan KOHCONMANPOBAHHYHO GYHAHCOBYO OTYET-
HOCTb B COOTBETCTBMM C MexKAyHapoAHbIMM CTaHAaPTaMMn GUHAHCOBOM OTHETHOCTH (MCPO). KoHeUHOW MaTepUHCKOM KOMMNaHKel ABnAaeTca
Wandle Holding Limited, KomnaHws, 3apeructpupoBaHHas Ha Knunpe. KoHeuHbim 6eHeduLMapom (KOHTPOAMPYHOLLMM aKLMoHepom) Komna-
HWKM Ha 31 aekabps 2017 1 2016 rr. asnanca Cana Kepumos.

2. OCHOBbI NOArOTOBKU U NPEACTAB/IEHUA OTYETHOCTHU

HenpepbiBHOCTb AeATENbHOCTU

Mpw NpoBeAEHMM PYKOBOACTBOM IPyNMbl OLEHKM CNOCOBHOCTM TPynMbl NPOAO/KATL AEATENbHOCT B 0603pKMOM Byayliem Bbiav NPUHATSI
BO BHMMaHMe BCe GaKTOpbl, CNOCOBHbIE OKa3aTb BAMAHKE Ha Byayliee pas3suTue, 3GGEeKTMBHOCTb U GUHAHCOBOE MOMOKEHME [PYNbl, BKAO-
yas oxuaaemble byayline pesynsTaTbl KOMMEPYECKON AeATENbHOCTM, Pa3Mep 3aMMCTBOBAHMI M AOCTYMHbIX KPEAWTHbIX PECYPCOB, a TaKKe
nAaHbl M 0653aTENbCTBA MO KanMUTaAbHbIM BAOXKEHUAM, LieHbI Ha 30/10TO M NPOYME PUCKM, MPUCYLLIME AesTenbHOoCTY Mpynnbl. B pesynstate
NPOBEAEHHOIO aHaAM3a PyKoBOACTBO pynmbl cumTaeT, yto Mpynna obnaaaeT A0CTaTOUHbIMMU PECYPCaMM A5 NPOAOKEHUA AeATENbHOCTH

B TEUEHME MO MEHbLLEN Mepe NocaeayoLmnx 12 MeCALEB C AaTbl YTBEPKAEHNS AaHHOW KOHCONMMAMPOBAHHOM GMHAHCOBOM OTYETHOCTMU.
COOTBETCTBEHHO, MPMMEHEHME AoNYLLIEHNSA O HENMPEPbIBHOCTM AEATENBHOCTM MPK COCTABAEHMM AaHHOW KOHCONMAMPOBAHHOM GUHAHCOBOM
OTYETHOCTU ABAAETCA NPABOMEPHbBIM.

3asBsneHue o cooTBeTcTBUM MeXKAyHApPOAHbIM CTaHAAPTAaM PUHAHCOBOM OTYETHOCTHU

KoHconnamposaHHan dprHaHCOBas OTYETHOCTb Pynnbl NoAroToBAeHa B cooTBETCTBMM ¢ MCDO, BbinyLeHHbIMKM KomuTeTom no MexayHa-
POAHbIM CTaHAaPTaM GpuHaHcoBoM oT4eTHOCTH (KMCDO). MCDO BKAKOYAOT CTaHAA@PThl M MHTEpNpeTaumn, yTeepKaéHHbie KMCPO, Bkatoyan
MexayHapoaHble cTaHaapTbl byxrantepckoro yuéta (MCDO (IAS)) n HTepnpeTaumm, onybanKoBaHHbIe KOMUTETOM MO pasbACHEHUAM Mex-
AYHAPOAHbIX CTaHAAPTOB dMHAHCOBOW OTYETHOCTH (KPM®O).

OCHOBbI NpPeACcTaBNeHUA OTYETHOCTU

Byxrantepckuin y4éT Ha NpeanpuaTnax, Bxoaalmx 8 [pynny, BeAETcA B COOTBETCTBUM C 3aKOHOAATENbCTBOM M NpaBmaamm Byxrantepckoro
y4€Ta 1 COCTaBNEHUS OTYETHOCTU IOPUCANKLUMIA, B KOTOPbLIX 3TU NPEANPUATAA YUPEKAEHbI U 3apErMCTPUPOBaHbI. [leiCTBYOLLIME B STUX HOpUC-
OVKUMAX NMPUHUMNGI BYXTanTepcKoro y4éTa u CTaHAapTbl NOATrOTOBKM GUHAHCOBOM OTYETHOCTM MOTYT CYLLECTBEHHO OT/IMYATLCA OT 0bLienpu-
HATBIX NPUHLMNOB 1 CTaHaapToB, cooTseTcTaytoLMX MCPO. CooTBETCTBEHHO, B GMHAHCOBYIO MHGOPMALIMIO OTAEbHbIX MPeAnpUATUA Bblan
BHECEHbI KOPPEKTUPOBKM, HEODXOAMMbIE A/19 NPEACTABNEHMA KOHCONMAMPOBAHHOM GUHAHCOBOW OTYETHOCTM B cooTBeTCTBUM ¢ MCDO.

KoHconnavposaHHaa rHaHcoBas OTHETHOCTb MPyNnbl NOArOTOBNEHa Ha OCHOBE NPUHLMNA Y4ETa NO NePBOHAYaNbHOM CTOMMOCTH, KPOME
NPOU3BOAHbIX GUHAHCOBbBIX MHCTPYMEHTOB, KOTOPbIE YYUTLIBAKOTCA MO CNPABEAIMBOM CTOMMOCTU. [JaHHasA KOHCONMAMPOBaHHaA G1HAHCOBAs
OTYETHOCTb NOArOTOB/IEHA B CBA3M CO BCTYNAEHUEM B CU/Y M3MEHEeHWI, BHeceHHbIx B PeaepanbHblii 3akoH Ne 208-03 ot 27 mniona 2010 .
«O KOHCONMMAMPOBAHHOM GMHAHCOBOM OTYETHOCTU Y.
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MonpaBku K MCPO-cTaHaapTam
Cnepytouwpme nonpasku K ctaHaaptam MCPO sctynuam 8 cuay 8 2017 1.

3¢ PeKT Ha KOHCONNAUPOBAHHYIO
HaumeHoBaHue 0O6beKT b AP Y

¢unHaHCOBYIO OTHETHOCTb

MpuHATME K y4€Ty OHA MO Hepeann3oBaHHbIM

Monpaskn kK MCHO 12
ybbITKam

SbdeKT oTCyTCTBYET

CBepKa 0643aTeN1bCTB, BO3HMKAIOLWMX B PaMKaX
Monpasku K MCPO 7 OTYET O ABUIKEHUN AEHEXHbIX CPEACTB bU1HaHCOBOW AeATENIbHOCTK, NPeACTaBeHa

B MpumeyaHum 18

PackpbIThe nHGopmaLmMmn 06 y4acTum 8 Apyrmux

Monpagku kK MCHO 12
opraHun3aLmax

dbdekT oTcyTCTBYET

HoBble 1 NepecMoTpeHHble CTaHAaPTbl M UHTEPMPETaLMK, MPUMEHEHHbIE MPK NOATOTOBKE AaHHOW KOHCONMAMPOBAHHOM GMHaHCOBOM
OTYETHOCTM 3a rofl, 3aKoHYMBLWMICA 31 Aekabpsa 2017 1., He OKasaau BAMAHME Ha GMHAHCOBbIE MOKa3aTeNn, a TakKe He MOBANAAM Ha obLee
NpeacTaBNeHNEe U PACKPbITUE B KOHCONMAMPOBAHHOM GUHAHCOBOM OTYETHOCTM.

Huske npuseseHbl cTaHaapTsl MCPO, KoTopble Bbln BbIMYLLEHbI, HO He BblM 06A3aTeNbHbI K MPUMEHEHMIO Ha OTYETHYIO AaTY.

MpyUMeHUMbI K roa0BbIM Oxugaemblit apdeKr

HaumeHoBaHue O6beKT OTYETHbIM Nepuoaam, Ha KOHCO/IMAMPOBaHHYIO GUHAHCOBYIO
HaYMHaOLWMMCA He paHee | OTYETHOCTb

Monpagku Kk MCHO 40 MNHBECTULIMOHHOE MMYLLECTBO 1 aHBapa 2018 1. HenprmeHrmo

Monpagku Kk MCPO 1 [epBoe npumeHeHne 1 aHBapa 2018 1. HenpvmeHrmo
MexayHapoaHbIX CTaHAaPTOB
OUHAHCOBOWM OTYETHOCTH

Monpaskn kK MCHO 2 Onnata gonesbiMu GHaHcoBbIMM 1 AHBaps 2018 T. dbdeKT oTCyTCTBYET
MHCTPYMEHTaMM
MC®O 9 P1HAHCOBbIE MHCTPYMEHTbI 1 aHBapAa 2018 r. He oxunaaetcs cyllecTseHHoro abpdexta
(cmoTpuTe, NOMXKaNYICTa, HUXKE)
Monpagku k MCHO 10 [Mpofaa nnm B3HOC aKTMBOB [ata npumeHeHua byaet SbdekT oTcyTCTBYET
n MC®O 28 B CAE/KaxX MeXay MHBECTOPOM onpeaeneHa nosxe

1 €ro accoLMmMpoBaHHOM opra-
HM3aUMen MAN COBMECTHbBIM

npeanpuaATMEM
MC®O 15 Bbipyyka no gorosopam 1 AaHBapa 2018 . He oskmaaeTca cyliectseHHoro agdexTa
C KIMEeHTaMM (cmoTpuTE, NOXKanNyiicTa, HUXKe)
MC®O 16 ApeHaa 1 AHBapa 2019 . OXXMAAEeTCA CyLWecTBeHHbIN 3hdeKT
(cmoTpuTe, NOXKanNyicTa, HUXKe)
Monpasku kK MCPO 9 Mpeponnata c oTpuLaTENBHOW 1 aHBapa 2019 . B npouecce oueHkn
KOMMeHcaumen
MCOO 22 MepeBog, B BantoTy NpeactasnexHma 1 aAxesapa 2018 . JoddeKT oTCyTCTBYET

M aBaHCbI yrnjla4yeHHble

KPM®O 23 HeonpeaenéHHocTb B OTHOWweHMK 1 AHBapA 2019 . B npouecce oueHKM
Hasiora Ha NpubbIIb
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MC®O (IFRS) 15 BbipyuKa no Aorosopam ¢ KJIMeHTamu

MC®O (IFRS) 15 (npumeHseTca c 1 aHBaps 2018 r.) npeaycMaTpuBaeT eamHyo NATUCTYNEHYATYIO MOE/b OLEHKM, KOTopasa byaeT npyMmeHnma
KO BCEM J,0rOBOPaM Kynam-npoaaxu, OCHOBaHHbIM Ha nepeziade KOHTPOIA Ha TOBApbI U yCAyri NoKynatenam. JaHHbli cTaHAapT 3aMeHUT
CYLLECTBYIOLLYIO MOAENb Pa3aebHOro y4éTa 415 TOBAapoB, BKAOUEHHYO B MCDO (IAS) 18.

lpynna npoBena aHanus Toro, Kak cneayet npumeHaTb MCOO (IFRS) 15. OcHoBbIBasACh Ha AaHHOM aHanM3e, PYKOBOACTBO OXMAAET, YTO Npu-
meHeHne MC®PO (IFRS) 15 He OKaKeT CyLLLeCTBEHHOMO BAUSHMUA Ha CPOKM UM BEAMYMUHY Npodask adduHMpoBaHHOro 3o0101a. O6A3aTeNbCTBO
N0 MCMOHEHWIO IOFOBOPOB NPOAaXKM ahpdUHMPOBAHHOIO 30/10Ta, NAEHTUGULMPOBAHHOE B COOTBETCTBMUM C TpeboBaHuamn MCPO (IFRS) 15,
noTpebyeT NpU3HaHWA BbIPYYKM Ha OCHOBE Nepeaayu KOHTPOA HaZ COOTBETCTBYIOWMMM TOBAPAMM UM YCAYTaMK, aHANOTMYHBIMK CPOKAMMU,
yCTaHoBEeHHbIMK B cooTBeTcTBMM ¢ MCDO (IAS) 18, Kak onmcaHo B MpumedaHnn 3.4.

PykoBoacTso lpynnbl naaHupyeT npumeHats MC®O (IFRS) 15 B 2018 r. ¢ Mcnonb3oBaHMEM MOANDULIMPOBAHHOIO PETPOCMNEKTUBHOIO NO/-
xoaa. ConocTaBumble AaHHble 33 2017 1., OTPaXKEHHbIE B KOHCONMAMPOBAHHOM GUHAHCOBOM OTYETHOCTH, OyyT NepecimnTaHbl C COOTBETCTBY-
toLLLEV KOPPEKTMPOBKOWM HepacnpeaenéHHon npubbian Ha 1 aHeapa 2017 r. B Teyerme 2018 r. [pynna NpoAOKMUT COBEPLIEHCTBOBATb AM3aliH
1 NPpUMeHeHMe npoLeayp Ana NpuMmeHeHMs HoBbix TpebosaHuin MCPO (IFRS) 15 1 3aBepwinT BbI6Op M GOPMUPOBAHME YUETHOM NONUTUKN.
BepoATHO, 4TO B pe3ynbTaTe TeKyLlen paboTbl NPON30MAYT M3MEHEHNA BbILLEN3NOKEHHbIX BbIBOAOB.

B cnyyae ecnv Bbl AaHHbIN CTaHAAPT NpUMeHAcA paHee, B TedyeHne 2017 . Be/IMYMHA BbIPYYKM OT NPOYei peanmsaummn AomKHa bbiTh yBe-
nnyeHa Ha 700 maH py6., a BeIMYMHA BbIPYYKM OT peannsalmm MMHEPasbHOTO Cbipbs, He NPOLLEALEero Bcex cTaamnii obblun, A0MKHa ObITh
yMeHblieHa Ha 700 M/IH pyb. COOTBETCTBEHHO.

MC®O (IFRS) 9 PrHaHCOBbIE MHCTPYMEHTbDI

MC®O (IFRS) 9 BBOAWT HOBbIE TPEOOBAHUSA K KNacCUOUKALMM M OLIEHKE GUHAHCOBBIX aKTUBOB, HO HE OXKWAAETCA, YTO OHM ByayT OKa3biBaTb
CYLLECTBEHHOE BANAHME Ha KOHCOMMAMPOBAHHYIO GMHAHCOBYIO OTYETHOCTL. OcHOBHbIe acnekTbl MCHO (IFRS) 9, okasbiBatoLLme BAUAHKE
Ha lpynny, OTHOCATCA K KnaccudUKaumm GUHAHCOBbIX aKTUBOB M MPUMEHEHWIO MOAENN OXKMUAAEMbIX KPEAUTHbIX YObITKOB.

Bce npusHaHHble pMHAHCOBbIE aKTUBbI, KOTOPbIE B HACTOALLEE Bpems HaxoaaTcs B chepe aenctana MCDO (IAS) 39, byayT Bnocneactsmm
oueHmBaTbeA B cootseTcTBMM ¢ MCDO (IFRS) 9 No amopTM3MPOBaHHOM CTOMMOCTM, MO CNPaBea/IMBOI CTOMMOCTH Yepes Npubblab 1 yObITOK
(OCCHMY) nan no cnpaBeaMBOM CTOMMOCTM Yepes NpoUnii CoBOKyMHbIN aoxoa (OCCHTC/) B 3aBUCMMOCTM OT JIOFOBOPOB AEHEKHbIX MOTO-
KOB COOTBETCTBYIOLLEIO MHCTPYMEHTa 1 BU3HEC-MOAENN, B PaMKax KOTOPOW OH YAePKMBaAETCA.

Mogens obecueHeHna prHaHCoBbIX akTMBOB B cooTBeTcTBMM ¢ MCOO (IFRS) 9 byaeT oTpakaTb OXuaaemble KpeanTHbIe YObITKM 1 UX n3me-
HEeHWA BMECTO MOAEM NOHECEHHbIX NOTepb, KoTopas npeaycmoTpeHa 8 MCOO (IAS) 39.

Mpu KNaccudrKaLMm 1 OLEHKe GUHAHCOBbLIX MHCTPYMEHTOB CYLLEECTBEHHbIX M3MEHEHWIA HE OXKMAAETCA, 38 UCKMOUEHNEM KnacCudurKaLm
[eBUTOPCKOI 3310/IKEHHOCTH MO MMHEPaIbHOMY CbIPbtO, HE MpoLUeaLleMy BCeX CTaunii 3010ToA00bI4M, KOTopas ByaeT oTpaxaTbes Mo cnpa-
BE/IMBOW CTOMMOCTM Yepes Npubblib MM YObITOK.

MC®O (IFRS) 16 ApeHpa

Mo cocToaHmtio Ha 31 nekabpa 2017 r. [pynnow 3akto4eHbl L0roBOPbI ONepaLMoHHOM apeHabl 6e3 npasa AOCPOYHOrO PAaCcTOPKeHMA

Ha 7,54 maH py6. (Mpumedanne 25). MCOO (IFRS) 17 He TpebyeT Npu3HaHWA KakMx-1Mbo npas Noab30BaHMA Ha aKTVBbI B LieAX pacyéTa
06A3aTeNbCTBa NO TakMM LOroBopam. BMecTo 3Toro 8 Gp1HaHCOBOM OTHETHOCTM pacKpbiBaeTca onpeaenéHHan MHdopmaLma B cocTase
Byaywwx obazatenscTs (Mprmedanue 25). MNpeasapuTenbHas OLEHKa YKa3blBaET, YTO AaHHble OroBOpbl OyayT COOTBETCTBOBATL OMNpese-
neHunto «ApeHaa» n tpeboaHnam MCDO (IFRS) 16, B pesynbraTe Yero pynna byaet npyu3HasaTh NpaBa No/b30BaHMA B Ka4ecTse akTBa

1 COOTBETCTBYIOLLLEE 06A3aTENbCTBO B OTHOLWEHNM BbllUeyKa3aHHbIX 4OrOBOPOB apeH/bl, ECM OHM He ByayT COOTBETCTBOBATL ONPeAeeHMNIO
Ma/IOLLEHHOIO aKT1Ba MM KPAaTKOCPOUYHOM apeHabl B COOTBETCTBUM ¢ TpebosaHuAmMM MCDO (IFRS) 16. OxumaaeTcs, YTo npusHaHue npas

Ha MCNONb30BaHMeE aKTUBOB MO AOTOBOPY apeH/bl M COOTBETCTBYIOLLMX 00A3aTENbCTB OKAKET CYLLECTBEHHOE BNAHME Ha NOKa3aTenn KOHCOo-
NMANMPOBaHHOM GMHAHCOBOM OTYETHOCTM TPYNMbI, U B HACTOALLEE BPEMA PYKOBOZACTBO [PynMbl OLeHMBAET NOTEeHUMaNbHbIN 3GdeKT oT npu-
MeHEeHWA aHHOro cTaHAapTa. Moka PyKOBOACTBO PynMbl He 3aKOHYMT NPOBOAMUTL AaHHYIO OLEHKY, OTCYTCTBYET BO3MOXKHOCTb NPeaoCTaBUTh
Pa3yMHYIO OLEHKY NPMMEHEHWA JAHHOMO HOBOrO CTaHAApPTa.
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3. OCHOBHbIE NONIOXEHWUA YYETHOW NONIMTUKU

3.1. MpuHUMNDbI KOHCONUAALUN

HacroAwaa KoHconnavposaHHana GMHaAHCOBAA OTHETHOCTb BKIOYAET OTHETHOCTb KoMNaHuu v NpeanpuATUIA, KOHTPOAKPYeMbIx KomnaHuen
1 eé foYePHUMU NPeanpPUATUAMM. MPeanpUATUE CYUTAETCA KOHTPOIMPYEMbIM B Cay4ae, ecin KomnaHuma:

* IMEET B/IaCTHbIE NMOJIHOMOYMS B OTHOLWEHMM NPEANPUATUA — 06bEKTA MHBECTULIMIA;
* UMeeT NpaBa / HeCET PUCKM NO NepemMeHHbIM pesyasTaTam AeATebHOCTM MPeanpuaTUa — 06beKTa MHBECTULLMIA;

® MOXET MCMO0/1b30BaTh BNACTHbIE NMOJHOMOYMS B OTHOLWEHWM NPEANPUATUA — 06 bEeKTa MHBECTULMIA C Lie/Ibio BO3ENCTBUA Ha BEIN-
YMHY NepemeHHoro pesyssraTa.

KomnaHua NpoBOAMT OLEHKY HAaINYMA Y Heé KOHTPO/14 Haj, 06BbEKTOM l/IHBeCTl/ILLl/IIZ, ecnum d)aKTbI n obcToATeNnbCTBa YKa3blBatOT Ha TO, YTO
nponsowsin smeHeHnAa B8 O.4HOM NN 6onee u3 TPEX 31eMEHTOB KOHTPO/IA, MepevnCNeHHbIX Bblle.

Ecv Komnanum He npuHagnexuT 601bWUHCTBO ronocyoumx aKLI,l/IVI obbeKkTa I/IHBECTI/ILLI/IIZ, TO OHa MMeET BN1aCTHblE MO/IHOMO4YMA B OTHO-
WweHnn npeanpuAaTnAa — obbekTa I/IHBGCTVILI,I/IVI B C/liy4ae, Korda KomnaHumu NPpUHaONEeXNT A0CTAaTOYHO Npae roaoca, 4TOObI npegocrasnTb en
BO3MOXHOCTb e AMHO/IMYHO YNPaB/IATb 3HaYMMOM 0eATeNIbHOCTbIO NPeaAnpuATnA — obbeKTa MHBECTIALI,MI;I. Komnanua paccmaTpurBaeT BCe
3Ha4MMble d)aKTbI n obCcToATENBCTBA npw OLEHKe TOro, 0CTaTOYHO /1N Y HEE MpaB rosioca, 4TObBbI O6}'IaLI,aTb NOTHOMOYMAMU BNNATL Ha Npea-
npuAatne — 0bbeKT l/IHBeCTI/ILI,VIIZ, BK/1IO4aA:

® OO0 aKLI,I/IIZ KomnaHuu ¢ NpPaBOM ros10Ca no CpaBHEHUIO C LI,OJ'IGIZ npacnpeageneHnem ronocos gpyrmx ,ﬂ,ep)KaTeneM;
® NOTEHLMabHbIE MPaBa ronoca, NpuHaaaexalme Komnanmm, APpYyrMm AepxaTtenam roo1ocos Uan 4pyrmm CTopoHam,;
® MpaBa, BblITEKaOWME N3 APYTUX AOTOBOPHbIX cornaweHuni;

e ntobble fononHUTeNbHble GaKTbl M 0BCTOATENLCTBA, YKa3biBatoLWMe Ha TO, YTO KoMNaHWA UMeeT AN He MMeeT BO3SMOXHOCTb
yNpaBAATb 3HAYMMOW AeATEbHOCTbIO B MOMEHT, KOrAa HeobXxoAnMO NPUHATL YNpaseHYeckoe peLleHre, B TOM YMC/e pacnpeaene-
HVe ro/1I0COB Ha NpeablAyLWnX CObpaHMaX aKLLMOHEPOB.

KoHconmaaumsa AodepHero NpeanpuaT1a HaunmHaeTca Toraa, Koraa KoMmnaHus noslyyaeT KOHTPO/b Ha/l A0HEPHUM NPEANPUATUEM M MPEKpaLLaeTcs
B MOMEHT YTpaTbl KOHTPO/A HaZ, HUM. B 4aCTHOCTH, AOXO/bl M PACXOAbl A0UEPHEro NPeanpUATHS, NPUOBPETEHHOTO MK NPOAAHHOIO B TEYeHMe
rofia, BKAtOYAOTCA B KOHCONMAMPOBAHHbIN OTYET O MPUBBINAX U YObITKAX M KOHCONMAMPOBAHHbIM OTYET O MPOUMX COBOKYMHbIX JOXOAAX M Pacxodax
C MOMEHTa Mosly4eHns KomnaHuen KOHTpos 1 A0 AaThbl, Ha KOTOpyto KoMMaHusA nepectaeT KOHTPOAMPOBATL 3TO IoHEPHEe NpearnpuaTHe.

[0/ HEKOHTPOIMPYIOLLMX aKLMOHEPOB B A0YEPHUX NPEAnpUATHAX [Pynnbl NPeACcTaBAAOTCA OTAEIbHO OT aKLMOHEPHOTO KanuTtana mare-
PUHCKOM opraHu3aumm. 1ons HEKOHTPOAMPYIOLWMX aKLLMOHEPOB MOXKET NepPBOHaYa/IbHO OLEHMBATLCA MO CNPaBeaInBOM CTOMMOCTU UK

B NPONOPUMM HEKOHTPONMPYIOLLEN 40N B MPU3HAHHOM CTOMMOCTU MAEHTUOULMPYEMbIX YUCTbIX aKTUBOB NpMobpeTéHHoro busHeca. Cnocob
OLEHKM BbIBMPABTCA 19 KaXAON CALNMKM OTAEbHO. B AanbHeiem, nocie npuobpeteHns KOHTPOASA Has A04YEPHUM NPEANPUATUEM,
TEKYLLAA CTOMMOCTb 101V HEKOHTPOMPYIOLLMX aKLIMOHEPOB PaBHa [10/1€ HEKOHTPOIMPYIOLLMX aKLMOHEPOB, MPU3HAHHOM B NepBOHaYa bHbIN
MOMEHT ¥ CKOPPEKTUPOBAHHOM Ha [0/0 B U3MEHMBLUMXCA YNCTbIX aKTMBAX C MOMEHTA NoMyYeHns KOHTPOAA. OBLLMIA COBOKYMHbIN AOXOA,

1 Pacxof A0HEPHMX NPEANPUATHIA pacTpesenstoTca MeKAY akUMoHepamu KoMNaHmm 1 HEKOHTPOIMPYHOLLMMU aKLMOHEPAMU, Aaxe eC/iv 3TO
BEAET K BO3HMKHOBEHMIO OTPMLATENIbHOMO OCTaTKa Mo [0/1€ HEKOHTPOAMPYHOLLMX aKLMOHEPOB.

Vi3ameHeHusa aonei ydactua Mpynnbl B J04EPHMX MPEANPUATHAX, HE NPUBOAALLME K noTepe [Pynmnoi KOHTPOA Ha A0YEPHUMM NMPEeanpPUATH-
AMM, YUUTbIBAIOTCA B COOCTBEHHOM KanuTase. bafaHcoBas CTOMMOCTb A0AeM Tpynibl U A0/IM HEKOHTPOAMPYHOLLMX aKLMOHEPOB B A0UepHEM
NpeanpUATUM KOPPEKTUPYIOTCA C YYETOM M3MEHEHUA COOTHOLIEHMA 3THX A0NEN. [Tlobble PasHMLbl MeXAY CYMMOW, Ha KOTOPYH KOPPEKTUPY-
tOTCA A0/IN HEKOHTPOIMPYHOLLMX aKLMOHEPOB, M CMPaBe/IMBOM CTOMMOCTBIO YNIA4YeHHOTO UM MOJYHEHHOrO BO3HATPasKAEHMA OTPaMKaoTCs
B CODCTBEHHOM KanuTasne akuyoHepos KomnaHuu.

B cnyuae yTpatbl pynmo KOHTPOAS Haf, A0UEPHUM NPeanpuATMEM NpKbbiab MK YOBITOK OTPaXKaeTcs B KOHCOMAMPOBAHHOM OTYETE O MpK-
OblNAX 1 YObITKAX 1 PACCUMTLIBAETCA KaK pasHML@a Mexay: 1) cnpaBeMBOM CTOMMOCTbBIO MOYYEHHOTO BO3HArPaXAeHWA 1 CpaBea/IMBol CTo-
MMOCTbIO OCTaBLLENCA 10M U 2) GaNnaHCOBOM CTOMMOCTBIO aKTVUBOB (BK/tOYAsA ryasu/) v 0683aTeNbCTe A0YEPHETO NPEANPUATIA, @ TaKKe [0/
HEKOHTPONMPYIOLLMX aKLMOHepoB. CyMMbI, paHee Npr3HaHHbIE B COCTaBe NMPOYEro COBOKYMHOTO A0X0Aa M PacxoAa, OTHOCALLMECS K TaKOMY
[lo4epHEMY NPEATPUATUIO, YUUTBIBAKOTCSA, Kak eciv Bbl [pynna Hanpsamyo Npoasa COOTBETCTBYHOLLIME aKTUBbI UM 0BA3aTENbCTBA A0YEPHErO
npeanpuaT1s (T. e. PEKNACCUPULMPYIOTCA B MPUObLIAM UK YOBITKM UK NEPEBOAATCA B APYTYHO KATETOPUIO KanuTana, Kak npeaycMoTpeHo/pas-
peLieHo npumeHMmbiMin MCOO craHaapTamm). Cnpaseavsas CTOMMOCTb OCTaBLLUMXCA MHBECTULMIA B BbiBLLIEE AouepHee NpeanpuaTue Ha aaty
YTPaTbl KOHTPOA MPUHUMAETCA B KAYeCTBe CPaBeaIMBOIM CTOMMOCTU MpW NMePBOHaYaIbHOM MPU3HaHWW B COOTBETCTBMM C MeKayHapoaHbIM
CTaHAapTom GprHaHcoBoM oT4éTHOCTM (MCDO (IAS)) 39 DUHAHCOBbIE MHCTPYMEHTbI: NPU3HAHWE M OLEHKa UM (B MPMMEHUMBbIX CyYanx) B Kaye-
CTBE NepBOHaYa/IbHOM CTOUMOCTU MHBECTULIMIA B 33BMCMMOE MM COBMECTHO KOHTPOAMPYEMOE NpeanpuaTme.
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dyHKUMOHaNbHaA BanloTa
®rHaHCoBble OTYETHOCTM KOMMAHWI TPyNMbl NPeACTaBAAOTCA B MX QYHKLMOHAIBbHOM BantoTe. PyHKLMOHANbHOW BantoToM KomnaHum 1 Bcex
N0YEePHUX NpeaAnpuaTUiA Fpynnbl ABAAETCA POCCUMCKUI pyOb.

3.2. Banitota npeacraBneHua
lpynna NpeacTaBaseT KOHCONMANPOBAHHYHO GUHAHCOBYHO OTYETHOCTL B POCCUICKUX pyONsX.

3.3. Onepauunm B UHOCTPAHHOI BantoTe

Onepauyu, BbipayKeHHble B BasIKOTE, OT/IMYHOW OT COOTBETCTBYHOLLEN DYHKLIMOHANBHOW BaNtOTbl NPEANPUATUA (B MHOCTPAHHOM BaskoTe), OTpa-
KaKTCA MO Kypcy Ha AaTy onepaumuy. Ha Kaxayto OTYETHYIO AaTy AeHEXHble akT1BbI M 0643aTeNbCTBa, BblparKeHHble B MHOCTPaHHOW BastoTe,
NepecynTbIBAIOTCA MO OBMEHHOMY KypCy, AeNCTBYIOWEMY Ha AaTy OTYETHOCTU. HefgHeKHble CTaTby, y4rTbiBaemMble No nepsoHadabHoOMN
CTOMMOCTM, MEPECYMTLIBAKOTCA MO KyPCy Ha AaTy COBEPLIEHMS onepaummn. HefeHexHble CTaTby, yunTbiBaemble Mo CrpaseaiMBoi CTOMMOCTH,
NepecymTbIBalOTCA MO Kypcy, AeMCTBOBaBLWEMY Ha MOCAEAHION AaTy OnpeaeneHns cnpaseanvnBoii CTOMMOCTY.

KypcoBble pa3HuLpl, BO3HMKaIOLLME B PE3YNLTaTe M3MEHEHMSA KYPCOB Ba/ItOT, OTPAMKAIOTCA B KOHCONMAMPOBAHHOM OTYETE O NPUDBBLINAX U YObIT-
Kax, 3a MCK/IIOYEHMEM KYPCOBbIX Pa3HML, MO Ba/IOTHbIM 3aiMam, OTHOCALLMMCS K COOTBETCTBYHOLLMM O6bEKTamM He3aBepWEHHOIO CTPOUTE 1b-
CTBa, KOTOPbIE KamnMTasIM3MPYIOTCA B CTOMMOCTb 1aHHbIX aKTUBOB MOCPEACTBOM KOPPEKTUPOBKM GUHAHCOBbIX PAaCX0A0B MO 3TUM 3aliMam

B MIHOCTPaHHOM BastoTe.

3.4. Mpu3HaHue BbIpYUYKHU

Bbipyuka OT peanusauum sonota
BbIpy4Ka OT peannsaLym 3010Ta U MUMHEPAIbHOTO CbiPbA, He MPOLUeALLIero BCex CTaaui Ao6bl4M, OTPaXKaeTca NPy BbINOHEHNUW CeayoLLMX
yCNOBUIA:

° I'pynna nepegasaa NoKynaTento CylweCTBeHHble PUCKK M BbIrOAbl, CBA3AHHbIE C B1adeHNEeM TOBAPOM;

¢ [pynna He coxpaHsaeT 3a coboit HU ynpaBaeHYeCKUX QYHKL M B TOV CTemneHu, KoTopas 0B6bIYHO acCoLMMpPYeTCs C BaAeHUEM TOBapamMu,
HY GaKTMUYECKOrO KOHTPOIA Had, MPOAaHHbIMM TOBapamu;

* CyMMa BbIPYYKM MOKET BbITb HAAEKHO OLLEHEHA, a TaKKe
* BEPOATHOCTb MOMYYEHMSA SKOHOMMUYECKMX BbIFO, CBA3AHHbIX CO CAE/KOM, BbICOKA.

BblpyyKa OT peannsaumm 30710Ta NPU3HAETCS B MOMEHT OTTpYy3KM ¢ addunHarkHOM GabpurKiM nocae Toro, Kak [pynna nonyynaa noATsepaeHme
0 [I0CTaBKe TOBAPOB OT NOKynaTens (nepexos npasa cOBCTBEHHOCTK). BbipyyKa OT peannsaumm MMHepanbHoro Cbipbs, He NPOLWEALLIEero Bcex
CTagmit 006bIYM, OTPAXKaeTCA B TOT MOMEHT, KOTAa Cbipb€ A0CTAaBAEHO MNOKYMNaTeto B COMacoBaHHOE Mo A0rOBOPY MeCTO. Bbipyyka oT peanu-
3aLMM 30/10Ta M MMHEPAsIbHOTO Cbipbs, HE NMPOLIeAWero BCex CTagmini 3010ToA400bI4M, OLIEHMBAETCS MO CYMME BbICTaB/IEHHbIX CHETOB 33 Bblye-
TOM Ha/ora Ha 106aBNEHHYO CTOMMOCTb B C/1y4asX, KOraa B POAM NOKynaTenen BbiCTynatoT He BaHKu.

BblpyuKa OT npoueit peanmsaumm

BbIpy4Ka OT Npoyeit peannsaumm B OCHOBHOM BK/IOYAET BbIPYUKY OT MPOAAXKM SNEKTPOIHEPTUM M peanmsaLmm yCayr no TPaHCNOPTUPOBKE,
pasrpysKe v xpaHeHuo TOBapOB M MPOUMX YCyT. BbipydKka OT NPOAaMM 3/1eKTPOIHEPTM OTPAKAETCA B C/ly4ae, KOraa 3ak/iodeH [0rosop,
MOCTaBKa 3/1eKTPO3HEPI1M NPOM30LLA, KONMYECTBEHHAN OLIEHKa CTOMMOCTM PeaNn3aLmm MOKET BbiTb HaIEKHO onpeaeneHa 1 aebutopckas
3a]0/I*KEHHOCTb, BEPOATHO, OyAeT Bo3melleHa. Bbipyyka OT OKa3aHWs yYCAYT NPU3HAETCA B MOMEHT OKa3aHMs YCAYT.

3.5. Hanor Ha npubbinb

Pacxogbl Mo Hanory Ha Npubbiab NPeACTaBAAT COBOM CyMMy TEKYLLETO 1 OTNOXKEHHOTO Hasora. Hasor Ha Nprbbiab paccUMTbIBAETCA B COOT-
BETCTBMM C 3aKOHOAATENbCTBOM OPUCAMKLIMIA, B KOTOPbIX AEMCTBYIOT NPeanpuATvs Mpynmbl.

TeKywumii Hanor Ha NpnGbIIL

CyMMa TeKyLLero Haaora Ha Npubbiab ONpeaenaeTca UCXOAA 13 BEVUMHBI Haaoroobnaraemoi npmbslam 3a rog,. Mpubsins 40 Hanoroobaoxe-
HWA OT/IMYaeTCA OT NPUOLINK, OTPaXKEHHOM B KOHCONMAMPOBAHHOM OTHYETE O NPUOLINAX U YObITKaX, MOCKO/bKY He BKAOYAET CTaTbu [OXO408
WNN PACXOA0B, NOANENKALLMX HANOTOODNOKEHMIO NN BbIYETY AN1A LieNelt HaIoroobNoKeHNA B Apyrie rofibl, @ TakxKe UCKAtoYaeT He obna-
raemble 1 He BbluMTaeMble B LieNAax HanoroobnoxkeHwus ctaten. O6a3aTenscTsa Mpynnbl Mo TEKyLLEMyY Hasory Ha Npubbiib PaccymTbIBatoTCA

C UCNONBb30BaHNEM CTaBOK Ha0rO0BN0KEHWA, YCTaHOBEHHbIX 3aKOHOLATENLCTBOM, BCTYMMUBLLUMM UM NPAKTUHECKN BCTYMUBLLUMM B CUAY

Ha OTYETHYLO AaTy.

174 NAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

OTNOXKeHHbI Hanor Ha NpubbINb

OTNOXKEHHBIV Hanor Ha NPUBbINL NPU3HAETCA B OTHOLLEHMW BPEMEHHbIX Pa3HUML, Mexay 6anaHCcoBOM CTOMMOCTbIO aKTUBOB 1 06A3aTeNbCTB,
OTPAKEHHbIX B KOHCONMMAMPOBAHHOM GUHAHCOBOW OTYETHOCTM, M COOTBETCTBYHOLLMMM AAHHBIMUW Ha/IOFOBOrO Y4ETa, UCMOb3YeMbIMM NPU
pacyéte Hanoroobnaraemon NpunbbIIN. OTNOXKEHHbIE HAaNoroBble 06A3aTeNbCTBA, KaK NPABWIO, OTPAXKAKOTCA C YHETOM BCeX 0bnaraembix
BPEMEHHbIX Pa3HWLL, @ OT/IOKEHHbIE HAJI0rOBblE aKTWBbI OTPAXKAKOTCA C YHETOM BCEX BbIYMTaEMbIX BDEMEHHbIX PA3HWL, MPU YCNOBMM BbICOKOM
BEPOATHOCTM Hannuma B Byayliem Hanoroobnaraemon Npubbiam, AOCTAaTOYHOM ANA MCMONb30BAHMA STUX BPEMEHHbIX pasHuL. MoaobHble
Ha/oroBble akTMBbI M 06A3aTeNbCTBA He OTPaKatoTCA B PUHAHCOBOM OTYETHOCTU, CIM BPEMEHHbIe Pa3HULLbl OTHOCATCA K 4,eN0BOW penyTa-
LMW WAW BO3HMKAIOT BCAIEACTBME NEpBOHAYaIbHOMO NPU3HaHMA (Kpome CAeNoK No obbeanHeHMo b1sHeca) ApyrMx akTMBOB M 06A3aTeNbCTB
B PaMKax ornepaLyii, KOTopble He BAUAIOT Ha Haoroobnaraemyto nam ByxranTepcKyto npubbib.

OT/10XeHHble HaNorosble 0643aTeIbCTBA BK/IOYAIOT Hal0roo61araemMble BPEMEHHbIE Pa3HMLIbI B OTHOLIEHUM MHBECTULIMIA B JoYepHMe
1 3aBUCUMbIE MPEeANPUATAS, 338 UCKAOUEHMEM TexX C/lydaes, Koraa Mpynna MMeeT BO3SMOXKHOCTb KOHTPONMPOBATb BO3MELLEHWNE BPEMEHHbIX
pasHu1L, 1 NPeACTaBAAETCA BEPOATHLIM, YTO AaHHasA pasHuLa He ByaeT Bo3melleHa B 0603pvMom ByayLiem.

OTNI0OKEHHblE HAaNOrOBble aKTUBbI, BO3HMKalOLLLME B pe3y/ibTaTe 06pa30BaHMA BblYUTAEMbIX BPEMEHHbIX PAa3HUL, B OTHOLIEHUM MHBECTULMIA
B lOYEPHME U 3aBUCKMbIE NPEANPUATUA, MPU3HAIOTCA NMPW YCIOBUK BbICOKOI BEPOATHOCTM NOyYeHMs B Oyayliem Hanoroobnaraemom
NPUBbLIAK, LOCTATOUHOM A1A UCMONb30BAHMA AaHHbIX BPEMEHHbIX PA3HULL, @ TAKXKe X CNOMb30BaHWE OXKMAAEeTCA B 0603pMMOM Byayuiem.
BanaHcoBas CTOMMOCTb OT/IOMKEHHbIX HAJIOTOBbIX aKTMBOB NEPECMATPMBAETCA Ha KOHELL KaXKA0ro OTYETHOrO Neproaa 1 yMeHbLlaeTcs, ecam
BEPOATHOCTb NOMy4eHna B byayuiem Hanoroobnaraemon NpmbbIM, 4OCTaTOYHOW A1 NOAHOTO MM YaCTUYHOIO BO3MELLIEHMA STUX aKTWUBOB,
bonee He ABNAETCA BbICOKOM.

OTNIOKEHHbIE HAaNOrOBbIE aKTMBbI M 0643aTeIbCTBa MO Hanory Ha I'Ipl/l6bll1b Pacc4nNTbIBAKOTCA C UCMO/Ib30BaHMEM CTaBOK HanoroobnoKeHun
(a TaKKe NO0XKeHMI HaoroBoro 3aKOHOﬂ,aTeﬂbCTBa), YCTaHOB/IEHHbIX 3aKOHOAaTe/1bCTBOM, BCTYNUBLUMM NN NMPAKTUYECKM BCTYNUBLUMM

B CM/Y Ha OTYETHYIO AaTy, KOTOpble NPeAnoNOKNTEbHO 6\/LI,yT LI,EVICTBOBaTb B nepunoa peasamsaunm HanoroBoro aktnea Uan noraweHmaA 0bs-
3aTenbCTBa. OLEHKa OT/IOKEHHbIX HA/IOTOBbIX aKTUBOB U 06A3aTENbCTB OTpa*aeT Hanorosble NocneacTsmA HaN\epeHmﬁ I'pynnbl B OTHOLWEHNU
cnocobos BO3MeLleHNA UK noraweHna 6an1aHCOBOM CTOMMOCTM aKTMBOB M 06A3aTENbCTB Mpynneoi.

OTNOXeHHble HaNoroBble akT1BbI 1 06A3aTeNbCTBA NMPUHUMAIOTCA K B3aMMO3a4€ETy, eCu CyLLeCTBYeT 3aKOHHOe NPaBo NPOU3BECTM B3aNMO-
334ET TEKYLLMX HANOTOBbIX aKTUBOB ¥ 006A3aTENbCTB, OTHOCALLIMXCA K HAN0ry Ha NPUbbiab, B3MMaeMOMy OAHVM M TEM »Ke Ha/loroBbIM opra-
HOM, a [pynna nMeeT HaMepeHVe NPOU3BECTM B3aMMO3aUET CBOMX TEKYLLMX HA/IOTOBbIX aKTMBOB W 005A3aTe/bCTB. OT/NI0KEHHbIe HaoroBble
aKTUBbI M 06A3aTeNbCTBA He OTPaKatoTCA B PUHAHCOBOM OTYETHOCTH, €C/IN BPEMEHHbIE Pa3HULLbl BO3HMKAIOT BCAELCTBME NEPBOHAYaAbHOIO
NpW3HaHUA aKTMBOB M 00A3aTENbCTB B PaMKax CAE/OK (Kpome caenok no obbeanHeHuo 6u3Heca), KoTopble He BAUAIOT HW Ha Hanorooba-
raemyto, H¥ Ha ByxranTepckyto Npubbiab. Kpome Toro, OT/I0XKEHHbIE HaloroBble 0643aTeNbCTBa He OTPaXKatoTCA B GMHAHCOBOM OTUETHOCTH,
€C/IN BPeMeHHble Pa3HKLLbl BO3HMKAOT B pe3y/ibTaTe NepBOHAYaibHOr0 NPU3HaHUA ryasuana.

TeKyLWwMiA U OTNOMKEHHbI HaNor Ha NPUGLINb 3a rog,

TeKyLLM 1 OTNIOXKEHHDI HAaNOTW Ha NpKBbINL NPKU3HAKOTCA B NPUOBLINAX 1 YObITKaX, KPOME C/Ty4YaeB, KOra OHM OTHOCATCA K CTaTbAM, Hanps-
MYIO OTPaXKaeMbIM B COCTaBE MPOYErO COBOKYMHOTO AOX0Aa WM CODCTBEHHOIO KanuTana. B aTom ciyyae TeKyLUye U OTIOKEHHbIE Ha/loTU TaKKe
NPU3HAOTCA B NPOYEM COBOKYMHOM [OXOAE UM HaNpAMYIO B KanuTane COOTBETCTBEHHO. B cyyae Koraa TeKyLWMiA MK OTIOMKEHHbIV Hanor
BO3HMKaET B pesy/ikTaTe NepBoHayasbHOro y4éTta caeku no obbeayHeHWo braHeca, HanoroBbl 3GdEKT OTpaKaeTca Npu yUETe 3TUX CAENOK.

3.6. ApeHaa

ApeHza, No yCA0BUAM KOTOPOI K Mpynne NepexoAsT BCE PUCKM U BbIFOAbl, CBA3aHHbIE C MPaBOM COOCTBEHHOCTH Ha aKTUB, Knaccuduumpyetcs
Kak drHaHCoBas apeH/aa. Bce npoyve cormalleHnsa KnaccudrUMpPyHOTCa Kak onepaLyoHHas apeHaa.

lpynna B KayecTBe apeHaaTopa

AKTVBbI, NONYYEHHbIE Ha YCNOBUAX GUHAHCOBOW apeH/ibl, KanuTaan3npyroTca B COCTaBe OCHOBHbIX CPEACTB MO HaUMeHbLUEeW 13 ABYX Besu-
4mH: 1) cnpaBea/MBOM CTOMMOCTH Ha AaTy NPUMOBpPeTEHUA 1 2) TeKyLLEN ANCKOHTUPOBAHHOWM CTOMMOCTM ByAYLIMX MUHUMAAbHbIX apeHAHbIX
nnatexxei. Oa4HOBPeMeHHO B cocTaBe 06A3aTeNbCTB B KOHCONMAMPOBAHHOM OTYETE O GMHAHCOBOM MONONKEHUM NPU3HAETCA COOTBETCTBYIO-
L11aA 33A0/MKEHHOCTb MO apeHaHbIM NiaTexam.

Mnateskn no GMHAHCOBOM apeHae PacCcumMTbIBaAOTCA METOAOM 3GGEKTUBHOM NPOLIEHTHOW CTaBKM M PacnpeaensatoTca Mexay GrHaHCoBbIMM
pacxofamu v noraleHnem CyMmmbl OCHOBHOTO 0113, COKpallatoLLym pasmep 06A3aTenbCcTs No apeHae nepes apeHaonarenem. PrHaHco-
Bble PacXo/bl OTPaXKaloTCA B cocTaBe Npubblaeit 1 ybbITKOB, 3a UCKIIOYEHWEM CIY4aEB, KOTAA Takne PacxoAbl HENOCPEACTBEHHO CBA3AHbI

C NprobpeTeHNem, CTPOUTENBCTBOM W/IM CO3AaHMEM OBBEKTA KanUTalbHOrO CTPOUTE/IbCTBA, Ha MOAMOTOBKY KOTOPOTO K 3am/1aHMpOBaHHOMY
MCNONBb30BaHMIO AN NPOAAKE HEOOXOAMMO 3aTPaTUTL 3HaUYUTENbHOE BpeMA. B 3TOM c/iydae Takmne pacxozbl BKAOHAIOTCA B CTOMMOCTb TaKMX
aKTMBOB B COOTBETCTBUM C YY4ETHOM MONUTUKON [pynmbl.
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Pacxofbl, CBA3aHHbIE C OMNepaLyoHHO apeH10M, NPU3HAKTCA IMHERHbIM CNOCOBOM Ha NMPOTAXKEHUM CPOKa A0r0BOPa, €C/IM TONbKO APYroi
METOZ, He ABNAETCA Boee NOAXOAALLMM A1 OTPAXKEHMA SKOHOMUYECKOM BbIFOAbl OT aPEHAbI B TEYEHWE BPEMEHU. YCNOBHbIE apeH/Hble
NAaTeXM OTPANKAOTCA B KaYECTBE PACcXOA0B B TOM NepPUOAE, B KOTOPOM OHM Bbl/in MOHECEHDI.

3.7. AvBuaeHAabl

AVBKMAEHAb! M HANOT Ha AMBMAEHbI MPU3HAKOTCA B KayecTBe 0643aTe/IbCTB U BbIYMTAOTCA M3 aKLMOHEPHOrO KanuTtana B TOM nepuoae,

B KOTOPOM OHM Bbln 00bsABAEHbBI U yTBEPKAEHbI OBLLMM COBpaHMeM aKLIMOHEPOB, 1 NOAEXKAT BbiNaaTe B COOTBETCTBUM C 3aKOHOAATEb-
cTBoM. Pasmep HepacnpenenéHHom npubbiam, KOTopas Mo COOTBETCTBYOLLIEMY 3aKOHO1ATEILCTBY MOMKET ObITh HamNpas/ieHa Ha pacnpe-
OeNeHne Mexay akUMoHepamu, onpeaenserca Ha 0OCHoBe GUHAHCOBOM OTYETHOCTM OTAE/bHbIX NPEANPUATUI MpynMbl, NOATOTOBAEHHOM
BCOOTBETCTBMM C HalMOHa IbHbIMM CTaHAapPTaMM y4ETa U GUHAHCOBOM OTYETHOCTK. [laHHbIE CyMMbl MOTYT CYLLEECTBEHHO OT/IMYATLCA OT CYMM,
PacCYMTaHHbIX Ha OCHOBAHMM KOHCOIMAMPOBAHHOW Gr1HAHCOBOM OTYETHOCTM No MCDHO.

3.8. OcHOBHbIe cpeacTBa

MpaBa Ha AOGbI'-Iy nose3HbIX UCKOMaeMbIX

I'IpaBa Ha A06bl‘4\/ NoNe3HbIX MCKOMAaEeMbIX YH4UTbIBAOTCA Ha MOMEHT I'IpVIO6peTEHl/Iﬂ no CI'IpaBe,EI,J'IMBOVI CTOMMOCTW B COCTaBe aKTMBOB U BK/HO-
4akoTCA B rOPHO-MEeTaNyprm4yeckme OCHOBHble CPeACTBaA, KaNUTa/IM3MPOBaHHbIe 3aTPaTbl Ha Pa3BeAKY M OLLEHKY 3aracoB NoJie3HbIX MCKOoMae-
MblX, @ TaKXe B COCTaB 06beKTOB He3aBepLEHHOMO CTPOUTENLCTBA.

OCHOBHble CpeACTBa, BBEAEHHbIE B IKCNyaTauuio

OCHOBHble CPe/ACTBa, BBEAEHHbIE B SKCM/yaTaLyI0, YHUTIBAIOTCA MO NepBOHAYaibHOM CTOMMOCTM 3@ BbIYETOM CYMM HaKOMIEHHOM amopTy-
3aUMK. B CTOMMOCTb rOPHO-METaNNYPrUYECKMX OCHOBHbIX CPEACTB BXOAMT CTOMMOCTb NMPUOBPETEHNS U CTPOUTENLCTBA PYAHUKOB, PAacXobl,
MOHECEHHbIEe 10 Ha4Yana NPOM3BOACTBA, PACXObl Ha CO3AaHME MHOPACTPYKTYPbI PYAHWMKOB, CTOMMOCTb 060raTUTENIbHBIX KOMM/IEKCOB, CTO-
MMOCTb NPas Ha Mosib30BaHWE HeAPaMM 1 IMLIEH3MIA Ha NPOBeAEHME NOUCKOBO-Pa3BenoUHbIX PabOT, a TaKKe TeKyLlas AVCKOHTMPOBaHHaA
CTOMMOCTb ByayLIMX PACXOA0B MO BbIBOAY OCHOBHbIX CPEACTB U3 3KCMyaTaLmn.

TOPHO-METaNNypruyeckme OCHOBHbIE CPeACTBA aMOPTU3MPYIOTCA IMHENHBIM METOAOM B TEYEHME HAaMMEHbLLETO K3 ABYX NepUoA0B: MMbo
OKUMZAEeMbI CPOK MONE3HOIO UCMOMb30BaHNA aKTKBA, MO0 OCTaBLUMIACA CPOK CAYKObI PyAHMKA B COOTBETCTBMM C MaHaMU roOpHbIX paboT,
MCNONb3YeMbIX 4/1A NPOU3BOACTBEHHOW AEATENbHOCTYM, COCTAaBNEHHbIX Ha OCHOBE OLLEHKM J0Ka3aHHbIX U BEPOATHbIX 3aMacoB NOAe3HbIX
MCKOMaeMbIX B COOTBETCTBUM C POCCUICKOM KnaccuumKaLMer 3anacos NoNe3HbIX MCKOMaemblx, B TeweHne nepunoga ot 7 Ao 15 net. ApeHao-
BaHHble OCHOBHbIE CPeACTBA aMOPTU3NPYIOTCA B TEYEHME CPOKa MOAE3HOrO UCMO/b30BaHMA aHaIOMMYHO TOMY, Kak 3TO NMPOWCXOAMT B Cyvae
€ cOBCTBEHHbIMM aKTUBaMK. TeM He MeHee, ec/IM HeT 060CHOBaHHOW YBEPEHHOCTU B TOM, 4TO B KOHLLE CPOKA AEiCTBNA L0roBOPa akTMB byaeT
nepeaaH pynne, OH aMOPTU3MPYETCA B TEYEHWE HAMMEHbBLUETO W3 ABYX MEPUOAOB: CPOKA MONE3HOMO UCMONb30BAHUA UM CPOKA apeHapb!.
HauncneHne amopT13aLMmM HaYMHAETCA C MOMEHTA JOCTUXEHUA HOBBIM PYLHWKOM KOMMepPHYeCcKMX 06beMoB NPon3BOACTBa. AMOPTM3aLMA
BK/tOYaeTcA B cebeCcToMMOCTb peannsaLm 3010Ta U NpoYei NPoAyKLMK.

Huke npeactasneHbl Npeanoanaraemble OCTaBLUMECH CPOKM C/'Iy)K6b| OCHOBHbIX PYAHMKOB PyNMbl B COOTBETCTBUM C M1aHaMM FOPHbIX pa60T.

bnaropgatHoe 15 net
OnvmMmnuagmHckoe 12 net
BepHuHckoe 11 net
KypaHaxckoe pyaHoe none 7 net

AKTUBbI, CBA3AHHbIE CO BCKPbIWHbIMMK paboTamu

Pacxombl Ha BCKpbILLHbIe paboTbl, MOHECEHHbBIE B XOA€ NPON3BOACTBEHHOM AEATENIbHOCTM, MOFYT OTHOCUTBCA K MPOM3BOACTBY 3aMacoB B TEKy-
Wwem nepuroae 1 (MAn) K yaydleHnto A0CTyna K pyae, KoTopas NaaHUpyeTcs K n3snedeHuo 8 byayliem. B ciydae ecim BCKpblLHbIe paboTsl
NPVBOAAT K YNYYLLIEHWIO AOCTYNA K PyAe, KOTOPYIO NAaHWMPYETCA 13BNeYb B OyayLem, COOTBETCTBYOLLME PACXObl MPU3HAOTCA B Ka4YecTse
aKTVBOB, CBA3AHHbIX CO BCKPbILLIHbIMI paboTamu Mpu COBMOAEHNM CNEAYIOLLMX KPUTEPUEB:

* CYLLECTBYET BbICOKas BEPOATHOCTb NOMYYEHUA SIKOHOMMYECKMX BbITOA, B ByAyLLEM (@ UMEHHO yayyLieHWe oCTyna K pyaHOMy Teny);
* KOMMOHEHT PYAHOrO Tena, K KOTOPOMY Y/Iy4WeH AOCTYM, MOXKET BbiTb TOUHO MAEHTUGULMPOBAH;

* Pacxo/ibl, CBA3AHHbIE C yNyYLUIEHWEM AOCTYNa, MOTYT ObITb JOCTOBEPHO ONpeAeseHb.

Mpy HecobNOAEHNM KaK MUHKMMYM OZHOTO U3 YKa3aHHbIX BbILLe KPUTEPUEB PACXOAbl Ha BCKPbILWHbIE PabOTbl BK/IKOUAKOTCA B CTOMMOCTb

3aMnacos M NPWU3HAKTCA B KAYeCTBE Pacxo40B B KOHCONMMAMPOBAHHOM OTHETE O I'Ipl/l6b|/'|ﬂ>( n y6bITKaX B COCTaBe cebecToMmocTu peannsaunn
30/10Ta B MOMEHT Npoaaku.
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AKTUBbI, CBA3AHHbIE CO BCKPbILLHbIMM PaboTamu, NepBOHaYaIbHO OLIEHMBAIOTCA B CyMME MOHECEHHbIX PAaCXO40B, KOTOPbIE HAaNPAMYHO
CBA3aHbI C yay4ylleHnem A0CTyna K MAeHTUOULMPOBAHHOMY KOMMOHEHTY PYAHOrO TeNa, a TakKe MHbIX OTHOCALLIMXCA K 3TOM AeATENbHOCTY
HaK/aZHbIX PAacXof0B. Pacxozpl, CBA3AHHbIE C BTOPOCTEMNEHHbIMU ONEPaLLUAMM, OTPAXKAKOTCA B MPUOBIIAX U YObITKAX B NEPUOLE NX BOSHUKHO-
BEHWA U He BK/IIOYAOTCA B CTOMMOCTb aKTUBOB.

Basolt ans pacnpeneneHns pacxoioBs Ha BCKPbILWY MEX/y 3anacamm 1 akTMBaMM, CBA3aHHbIMM CO BCKPbIWHbIMK paboTamu, aBnsetca 06beEM
13BEYEHHOW MYCTOM NMOPOAbI B CPaBHEHUM C 0GBEMAMM PY/ibl, KOTOPbIE OXKMAAETCA U3BEYL U3 UAESHTUGULMPOBAHHOTO KOMMOHEHTa py/-
HOTO Te/a B COOTBETCTBMM C MAaHaMM ropHbIX paboT. Mocae nepBoHaYaNbHOMO NPU3HaHUA TakMe akKTUBbI OTPAKatoTCA MO NepBoHaYabHOM
CTOMMOCTYM 32 MMHYCOM HaKOMNEHHOM amMopTH3aLMK 1 yObITKOB OT 0becueHeHus.

HesaBepléHHOe KanuTabHOE CTPOUTENLCTBO

OB6beKTbl He3aBEPLIEHHOTO CTPOUTENLCTBA Ha AEVCTBYHOLLMX MECTOPOXKAEHMAX YUUTHIBAKOTCA KaK He3aBEPLIEHHOE KamnuTabHOe CTPOUTE b-
cTBO. O6BbEKTbI He3aBEPLLIEHHOO KanuTaAbHOro CTPOUTENBCTBA YUMUTBLIBAIOTCA MO GaKTUHECKOM CTOMMOCTM 3a Bbl4eTOM YObITKOB OT obecLie-
HeHunA. CTOMMOCTb He3aBePLWEHHOTO KanuTaibHOMO CTPOMTENLCTBA BK/OYaeT B cebA pacxofpl, CBA3aHHbIE C He3aBEPLWEHHbLIM KanuTaabHbIM
CTPOWTENBCTBOM, CTOMMOCTb NPUOBPETEHNA OOBEKTOB M PACXOAbl, HEMOCPEACTBEHHO CBA3aHHbIE C NPUBEAEHMEM WX B paboyee coCTOAHME
[ON1A UCNONb30BAHNA MO Ha3HAYEHMIO, @ TaKXKe B OTHOLLIEHMMN KBAaNNOULMPOBAHHBIX aKTUBOB, GMHAHCOBbLIE PACXOAbl, KanuTaausMpyemble
BCOOTBETCTBMM C YYETHOW NOAUTUKOM [pynnbl.

Ob6beKTbl He3aBEPLIEHHOTO KanUTaNbHOMO CTPOUTE/ILCTBA OTHOCATCA B COCTaB FOPHO-METAYPrUYECKUX OCHOBHbIX CPEACTB K MOMEHTY
3aBepLUeHWA CTPOUTENbCTBA UM FOTOBHOCTM K 3aM1aHMPOBAaHHOMY MCMONb30BaHMIO. HaumcneHve amopTv3aLmm No AaHHbIM akTMBaM Haum-
HaeTCA C MOMEHTa FOTOBHOCTM aKTUBOB K 3aM/1aHMPOBaHHOMY UCMONb30BaHMIO.

MecTopoKaeHus B CTaAUU CTPOUTENLCTBA

MecTopoX/AeHNs B CTaium CTPOUTENbCTBA YUMUTbIBAIOTCA MO GaKTUYECKOM CTOMMOCTM 3@ BblYETOM YBbITKOB OT 0becLieHeHns. CTOMMOCTb
MECTOPOXKAEHWI B CTaAMMN CTPOUTENLCTBA BK/IKOYAET B cebs pacxoapl, HEMocpeACTBEHHO CBA3aHHbIE C Pa3paboTKOW PyAHMKOB, TaKMe Kak:
pacxofpl Ha MprobpeTeHne, Pacxoibl Ha CTPOUTENBLCTBO PYAHMKOB, MPEANPOM3BOACTBEHHbBIE PACXObl, PACXOAbl Ha CTPOUTENLCTBO 060ra-
TUTE/bHbIX KOMMIEKCOB U MHOPACTPYKTYPbI PYAHMKOB, pacxodbl Ha NpuMobpeTeHne Npas Ha No/ib30BaHMe Heapamu v INLEH3MI Ha NpoBe-
[EHVEe NOUCKOBO-Pa3BeaoUHbIX PaboT, GMHAHCOBbIE PACXOAbl, KAMUTAM3MPYEMbIe B COOTBETCTBUM C YHETHOW NONUTUKOM [Pynnbl, @ TakKe
pacxo/pl Ha Co3AaHMe Pe3epBOB Mo BbIBOAY STUX aKTMBOB M3 IKCM/yaTalMm, Onpeaensemble Kak TeKyLlas AMCKOHTMPOBaHHas CTOMMOCTb
TaKWX pacxoAos B OyayLiem.

3.9. duHaHcoBbIe pacxoAbl, HENOCPeACTBEHHO CBA3aHHbIe C NpuobpeTeHMeMm, CTPOUTEIbCTBOM
M co3gaHuem KBaanpuumupyembix akTUBOB

®UHaHCOBbIe PacXo/bl, HEMNOCPEACTBEHHO CBA3aAHHbIE C NPUOBPETEHNEM, CTPOUTENBCTBOM WM CO3AaHMEM aKTUBOB, A/1A NOArOTOBKM
KOTOPbIX K 3aM1aHMPOBAaHHOMY MCMO/b30BAHMIO MK NPOAAXKe HEOOXOAMMO 3HaUYMUTEIbHOE BPEMSA, BKAIOYAOTCA B CTOMMOCTb TakMX akTMBOB
[10 TEX MOP, MOKa OHM He ByayT roToBbI K 3aM1aHNPOBAHHOMY MCMO/Ib30BAHMIO UM MPOAANXKE.

[loxoz, nonyyYeHHbIl B pesy/ibTaTe BPEMEHHOTO MHBECTMPOBAHUA NOAYYEHHbBIX 3aéMHbIX CPEACTB 10 MOMEHTA UX PACXOA0BaHMA Ha nprobpe-
TeHue KBaMPULMPYEMbIX aKTUBOB, BbIYMTAETCA U3 KanuTannsnpyembix GUHAHCOBBIX PACXOA08.

Bce npoyme pacxodbl Ha NpUBAeYeHMe 3aéMHbIX CPEACTB OTPAKatOTCA B KOHCONMAMPOBAHHOM OTYETE O MPUOLINAX M YObITKAX MO Mepe 1x
BO3HMKHOBEHMSA.

3.10. O6ecueHeHUe J,O0NTOCPOUHbIX MaTepUa/ibHbIX aKTUBOB

OCHOBHble CpeacTBa, He3aBepLEHHOE KanuTasibHoe CTPOUTENbCTBO, aKTUBbI, CBA3aHHbIE CO BCKPbIWHbIMK paboTamu,
MeCTOPOXKAEHUA B CTAAUMN CTPOUTENBCTBA

Moynna npov3BoAMT NPOBEPKY CTOMMOCTM CBOWX [O/ITOCPOUHbBIX MaTePUasbHbIX aKTMBOB Ha NpeaMeT 06eCUeHEHU Ha KAy OTYETHYIO
naty. B caydae obHapysKeHWs 10bbIX MHAMKATOPOB, CBUAETENbCTBYOLMX 06 0BecLeHeHNN, PacCYMTbIBAETCA BO3MELL@eMasn CTOMMOCTb
COOTBETCTBYIOLLErO aKTVBa C LeNbto onpeaeneHms ybbiTka oT obecueHeHWs (ecn TakoBoW MmeeTca). B Tex ciyyanx, Koraa OUeHUTb BO3Me-
LL@EMYH CTOMMOCTb OTAE/IbHOTO aKT1Ba HEBO3MOXHO, [Pyrna OLeHMBAET BO3MELLAEMYIO CTOMMOCTb AMHMLbI, FEHEPUPYIOLLEN AEHEXHbIE
MOTOKM, K KOTOPOW OTHOCUTCA TaKoW aKTuB.

Bosmelllaemasn CTOMMOCTb OMpeaenaeTcs Kak Haubonblias U3 ABYX BENMYMH: CNPaBeaIMBas CTOMMOCTb aKT1Ba 3@ BbIYETOM PacXoA0B Ha pea-
M3ALMIO UK BKCTNYaTaUMOHHAA LLEHHOCTb. MpKY OLEHKe 3KCMAyaTalMOHHOM LEHHOCTM pacyéTHble ByayLime NOTOKM AeHEXHbIX CPeACTB AMC-
KOHTVPYHOTCS [10 TEKYLLEH CTOMMOCTM C UCMO/b30BaHNEM KO3bDOULIMEHTA ANCKOHTUPOBAHMA 0 HASIOTOOD/0KEH NS, OTPAKAIOLLETO TEKYLLYIO
PbIHOYHYHO OLIEHKY CTOMMOCTYM [IEHET BO BPEMEHU 1 PUCKOB, MPUCYLLMX AaHHOMY aKTUBY, B OTHOLIEHMM KOTOPbIX OLEHKa BYAyLIMX AEHEKHbIX
NMOTOKOB HE KOPPEKTMpOoBanach. Ecn ycTaHOBAEHHAsA BO3MeLLaemMasn CTOMMOCTb Kakoro-1Mbo akTvea (MAn eAnHMLbI, TeHepUPYHOLLEN AeHEXK-
Hble MOTOKM) OKa3blBaeTCA HMMKe ero 6anaHCcoBOM CTOMMOCTK, BasaHcoBas CTOMMOCTb STOTO aKT1Ba (MW eIMHILbI, TeHEPUPYIOLLEN AEHEK-

fopoBoit oTuéT 332 2017 rog, MAO «MONKOC» 177



NMPUMEUAHUNA K KOHCONTMANPOBAHHON ®UHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

Hble MNOTOKM) YMeHbLLAeTca 40 pa3mepa ero Bo3mellaemol CTOMMOCTH. YObITKM OT obeclieHeHNA NPKU3HAKOTCA B COCTaBe PaCXOA0B TeKyLLero
nepuroaa 3a UCK/IYEHEeM Cy4aeB, KOrAa COOTBETCTBYIOLLMIA aKTUB OTPaXKeH No NepeoLleHEHHON CTOMMOCTH. B 3Tom cnyvae ybbIToK OT obec-
LEHEHWNA YYMTBIBAETCA KaK YMEHbLLEHWE pe3epBa No NepeoLieHKe.

B Tex cyyasnx, koraa ybbIToK OT obecLeHeHMs BNocaeACTBUM BOCCTaHaBIMBaeTCs, 6alaHCoBas CTOMMOCTb akTUBa (€AMHULLbI, FEHEPUPYHOLLEN
[EHEXKHbIe MOTOKM) YBEAMYMBAETCA 10 CYMMbI, NMOMYYEHHOM B pe3y/sTaTe HOBOM OLIEHKM €ro BO3MELLAEMO CTOMMOCTH, OZIHAKO Taknm obpa-
30M, 4TOObI HOBas HanaHcoBas CTOMMOCTb He MpeBblllana HanaHCoBYO CTOMMOCTb, KoTopas bblia bl onpeaeneHa, ecav 6bl Mo STOMY aKTUBY
(eamHuWLEe, reHepupytoLEel AeHEeKHbIe MOTOKM) He Bbii Bbl OTPaskeH yObITOK OT obecLieHeH s B NpeaplayLipe nepuoapl. BocctaHosneHme
yObITKOB OT 0HecLeHeHNA OTPaXKaeTCs B KOHCONMAMPOBAHHOM OTYETE O NPUOBLINAX M YObITKAX, 38 UCKNOUEHNEM C/Iy4aeB, KOraa COOTBETCTBY-
fOLLMIA @KTUB OTParKeH Mo NepeoLeHEHHOM CTOMMOCTH. B 3TOM C/lydae BOCCTaHOB/IEHME yObITKa OT 0becLeHeHMs yuUTbIBAETCS KaK yBennye-
HUe pe3epBsa Mo nepeoLeHKe.

KanutanusuposaHHble 3aTpaTbl HA Pa3BeAKy M OLEHKY 3anacoB Nose3HbIX UCKOMaembiIX
3aTpaThl Ha Pa3Be/IKY M OLEHKY 3aMacoB NOJIe3HbIX MCKOMaeMblX, KanuTasmM3vpyemble B CBA3M C NPOBEAEHNEM PA3BEKM U OLIEHKM 3ana-
COB MO/1E3HbIX MCKOMAEMbIX Ha 30/10TOPYAHbIX MECTOPOMKAEHMAX, BK/KOYAIOT:

° 3aTpaTbl Ha NpuobpeTeHne NpaB Ha NpoBeAeHNe Pa3BeA0YHbIX PabOT Ha NOTEHUMANbHO PYLOHOCHbIX NAOWAAAX;
e TONnorpaduyeckme, reoNormieckmne, reoxXMMmMIeckmne n reodusnyeckme NccaeL0BaHus;

° OMCKOBO-pasBeo4Hoe bypeHue;

* NPOK/IALKY KaHasB;

e 0TOOP NPOH M 06pasLos;

* paboTbl N0 OLEHKE TEXHMUYECKOW OCYLECTBUMMOCTM 1 KOMMEPYECKOM LienecoobpasHocTm A06blumn 3010Ta.

3anaTbI Ha pa3BeaKy M OUEHKY 3anacoB NoJ1Ie3HbIX MCKOMAaEMbIX KannTaIM3NPYOTCA B COCTaBE akTWUBOB, KOrda AeATe/IbHOCTb MO pa3BeKe
M oueHKe He 40CTUIMa TOM CTagunu, Ha KOTOpOl;I BO3MOHa pa3symMHan oleHKa CyLleCTBOBaHNA KOMMepP4YeCKn peHTa6eanb|x 3anacos.
Korfa TexHn4yeckan BO3MOXHOCTb LI,OﬁbIHl/I 3anacoB 30/10Ta AOKa3aHa 1 MPUHATO pelleHne 06 SKCnayaTauun pyaHuMKa, KanntaansnpoBaH-
Hbl€ 3aTpPaTbl Ha Pa3BedKy M OLEeHKY 3anacoB MNOJIE3HbIX MCKOMaeMbIX MepeBogATCA B COCTaB MeCTOpO)KLI,eHVIl;I Ha CTaann CTPOUTETbCTBA.

lpynna Npov3BOAMT OLLEHKY CTOMMOCTM KanuTasiM3MpoBaHHbIX 3aTPaT Ha Pa3BEKY M OLLEHKY 3aMacoB Moie3HbIX MCKOMaemMbIx Ha npeameT
nx obecLieHeHNn TOraa, Koraa CyLecTBYoT MHAMKATOPbI, CBUAETENLCTBYOLIME 06 MX 0BECLUEHEHNM, HO HE PEXKE YEM Ha KaayH OTYET-
HYtO AaTy NyTEM cpaBHeHMa 6anaHCOBOWM CTOMMOCTM aKTUBOB C MX BO3MELLL@eMol CTOMMOCTbI0. Hannyme ntoboro 13 HukenepeymcneH-
HbIX MHAMKATOPOB, MOMMMO MPOYEro, MOKET CBUAETENbCTBOBATL O HEOOXOAMMOCTM NPOBEAEHUA aHaM3a Ha 06ecUeHeHNs akTUBOB:

* OKOHYaHVe CPOKa AeNCTBMA INLIEH3NM B TeYeHWe OTHETHOrO neproaa nav B banxaiiwem byayliem, a TakKe He OXuAaeTca ero
nocaeayoLero NnpoLNeHus;

° CyLLEeCTBEHHOE MM NOHOE COKPaLLeHne PacXo4oB Ha AasbHellWwre pa3BeKy U OLEHKY 3anacoB NOe3HbIX MCKOMaeMblX, COOTBETCTBY-
tolwmm obpasom odopmaeHHoe B BrogxkeTe Mpynnbi;

° OTCYTCTBME OOOCHOBAHHOW YBEPEHHOCTMN B IKOHOMMYECKOW LLeNeCco0bpa3HOCTH M TEXHWUYECKOM BO3MOMXKHOCTM AaNbHelLero nposese-
HMA pa3BefKN 1 OLEHKM 3aMacoB NMOAE3HbIX MCKOMAeMbIX, @ TaKKe Hanyve AeiCTBYIOLLEro peleHna o NpekpaLleH gaHHbix paboT;

® CylLeCTByeT BbICOKaAa BEPOATHOCTb TOro, YTO B pe3y/ibTaTe YCNewHOoro 3ageplleHna passek U OLEHKM 3arnacoB NoJsie3HbIX MCKoMNae-
MbIX BanaHcoBaa CTOMMOCTb AAHHbIX aKTUBOB OKaXXeTCA HUXKe UX BO3M€LLI,aeMOlZ CTOUMOCTH.

[na aHannsa KanuTann3MpoBaHHbIX 3aTPaT Ha Pa3Be/Ky M OLEHKY 3anacoB Noe3HbIX MCKOMaeMblX Ha o6ecu,eHeHme npoBoAnTCA OLLEHKa
LUEHHOCTN MCNOIb30BaHNA e ANHUNL, TEHEPUPYIOLWNMX AeHEeXHble MOTOKU, — TNLUEH3NOHHbIX YH4aCTKOB — K KOTOPbIM TaKMe KannTaan3dnpoBaH-

Hbl€ 3aTpaTbl OTHECEHDbI.

Y6bITKM OT 0becLeHeHMs cpasy e NPU3HaTCA B COCTaBe PACXO0B B COOTBETCTBUM C Y4ETHOM NOAUTUKON No 0BeCLEeHEHNIO MaTepuab-
HbIX aKTMBOB, NPEACTAB/EHHOM BbILLE.
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3.11. ®MHaHCOBbIE MHCTPYMEHTbI

PUHaAHCOBbIE aKTVBbI U1 d)l/lHaHCOBbIe 06A3aTenbCTBa OTPaXKaKTCA B KOHCONMAMPOBAHHOM OTHETE O d)l/lHaHCOBON\ NONOMKEHUM [Pynnbl, Koraa
I'pyrlrla CTaHOBUTCA CTOpOHOIZ Nno 40roBopy B OTHOLWIEHMM COOTBETCTBYOLLErro Cbl/IHaHCOBOI'O MHCTPYMEHTA.

durHaHCOBbIE aKTUBbI U GUHAHCOBbIE 06A3aTE/IbCTBA NEPBOHAYA/IbHO OLEHMBAIOTCA MO CNPaBeAIMBOM CTOUMOCTU. TpaH3aKUMOHHbIe
U3LEPHKM, HANPAMYIO CBA3AHHbIE C NPUOBPETEHNEM UM BbINYCKOM GUHAHCOBbLIX aKTUBOB U GUHAHCOBbIX 06A3aTENLCTB (KpOoMe B1HAHCOBbBIX
aKTVBOB U PUHAHCOBbIX 06A3aTE/IbCTB, OTPAKAEMbIX MO CNPaBEAIMBOI CTOMMOCTU Yepes NPUBLIIN UK YObITKM), COOTBETCTBEHHO YBENNYM-
BAOT M/ YMEHbLIAOT CMPAaBe/IMBYI0 CTOUMOCTb GUMHAHCOBbIX aKTMBOB UM GUHAHCOBbIX 06A3ATENLCTB MPU NEPBOHAYAILHOM MPU3HAHUM.
TpaH3aKLMOHHbIE U3AEPIKKM, HAMPAMYH OTHOCALLMECS K NTPUOBPETEHMIO GMHAHCOBBIX aKTUBOB MU GUHAHCOBbIX 06A3aTENBCTB, OTPAXKAEMbIX
Mo CNpaBef/IMBOV CTOMMOCTH Yepe3 NpubbIIN UK YOBITKM, OTHOCATCA HEMOCPEACTBEHHO Ha NPUObLIAY UK YOBITKY.

®dUHaHCOBbIE aKTUBbI

®rHaHCOBbIE aKTVBbI MPU3HAKOTCA U CNUCHIBAIOTCA B MOMEHT COBEPLUEHMA CABNKM, eCIM NpuobpeTeHre nnmn Nnpoaaxka GMHaHCOBOro akT1Ba
OCYLLLECTBAAETCA NO A0roBopy, Tpebytolemy NocTaBuTb GUHAHCOBbIN MHCTPYMEHT B TEYEHME CPOKA, YCTAaHOBAEHHOTO Ha COOTBETCTBYIOLLEM
PbIHKE, U NepBOHaYasbHO OLLEHMBAIOTCA MO CNPaBea/IMBOM CTOMMOCTM C YHETOM TPAH3AKUMOHHbBIX U3AEPIKEK, 33 UCKAOHEHNEM GUHAHCOBbIX
aKTMBOB, OLIEHMBAEMbIX MO CNPaBEAIMBON CTOMMOCTM C NPU3HAHMEM €€ M3MEHEHUA B OTYETE O NPUBLINAX 1 yObITKax (aanee — ACCUMY),
KOTOpble NepBOHaYabHO OLIEHMBAKOTCA NO CNPaBeAnBOM CTOMMOCTU.

®urHaHCoBble akTVBbI [PYMMbl KNACCUPULMPYHOTCA MO CEAYIOWMM KaTeropuUam:

* GUHAHCOBbIE aKTUBbI, OLLEHMBAEMbIE MO CNPaBeAIMBOM CTOMMOCTY C MPU3HAHNEM €€ U3MEHEHUA B OTUETE O NPUBLINAX U YBbITKaX;
* 3alMbl 1 0eB6UTOPCKasA 3a40/1KEHHOCTb.

OTHeceHMWe GMHAHCOBbIX AKTUBOB K TOMY MU/IM MIHOMY KNaCCy 3aBUCKT OT MX OCOBEHHOCTEN U Liesielt NPUOBPETEHUA U MPOUCXOANT B MOMEHT
WX MPUHATUA K YYETY.

®dUHaAHCOBbIE aKTUBbI, OLLlEeHMBAaeMble NO CNPaBeAANBOI CTOMMOCTHU C MPU3HAHUEM ee M3MEHEHUA B OTYETE 0 NPUBLINAX U YBbITKaX
DUHaHCOBbIV aKTUB KNacCdULMPYETCA KaK OLeHMBaeMblii Mo CpaBea/IMBOM CTOMMOCTM C MPU3HAHWEM €€ U3MEHEHWS B OTYETE O NPUBBINAX
1 yBbITKAX, EC/IN OH NPeAHa3HaYeH A/1A TOProBAM MBO KnaccudULMpOoBaH Kak OLUEHMBAEMbII MO CNPaBeA/IMBOM CTOMMOCTY C NPU3HAHMEM
€€ U3MeHeHMs B OTYETE O NPUOBLINAX U YObITKaX.

DUHAHCOBbIV aKTUB MOXET BbITb KNACCMOULIMPOBAH KaK OLEHMBAEMbIN MO CNPaBe/IMBOM CTOMMOCTM C MPU3HAHNEM €€ U3MEHEHNA B OTUETE
0 NpunbbINAX M YObITKAX, ecan:

® NpMmeHeHne Takow K}'IaCCl/Id)MKaLLl/Il/I YCTPaHAET UM 3HAUUTENIbHO COKPaLLaeT HECOOTBETCTBMA B OLEHKe UM YYETEe, KOTOPbIe B NPOTUB-
HOM C/ny4ae morim 6bl BO3HUKHYTb; NN

e GVMHAHCOBbIV AKTWB ABAAETCA YACTbIO TPy MMbl GMHAHCOBLIX aKTUBOB, GUHAHCOBbIX 06A3aTENLCTB UM 0BOUX U3 HKX, yNpaBieHKne
1 OLleHKa KOTOPOW OCYLLECTBAAETCA Ha OCHOBE CMPaBeAIMBON CTOMMOCTU B COOTBETCTBUM C JOKYMEHTabHO 0POPMAEHHON cTpaTerven
YNpPaBAEHUA PUCKAMU UM UHBECTULMOHHOM cTpaTernei Mpynnsl, U MHGOPMALLMA O TaKOW rpynne NpeacTaBAfAeTCcA BHYTPM OpraHM3aLmm
Ha 3TOW OCHOBE; UK

* AB/IAETCA YaCTbO AOrOBOPA, COAEPHKALLEFO OAUH UM HECKOIbKO BCTPOEHHbIX MPOU3BOAHbIX MHCTpyMeHTOB, U MC®HO (IAS) 39
®UHAHCOBbIE MHCTPYMEHTbI: MPM3HAHME M OLIEHKA pa3pellaeT KAacCuduLmMpoBaTh MHCTPYMEHT B LIE/IOM (aKTUB MM 0643aTeNbCTBO)
KaK OUeHVBaeMblli Mo cnpaseanBo CTOMMOCTH C MPU3HAHWEM €€ U3MEHEHNA B OTYETE 0 NPUBLINAX 1 yObITKaX.

®UHaHCOBbIE aKTVBbI, OLLIEHMBAEMbIE MO CNPaBEeA/IMBOM CTOMMOCTM C MPU3HAHWEM €€ U3MEHEHWS B OTYETE O NPUOLINAX 1 YObITKAX, OTpa-
YKatoTCA MO CNPaBE/IMBO CTOMMOCTYM C OTPAKEHWEM BO3HUKAIOLLMX MNPUBbINeN 1 yObITKOB OT NEPEOLEHKN B KOHCONMANPOBAHHOM OTYETE
0 NPUBBLINAX M YObITKAX. YNCTble NPUBBIN U YOBITKM, OTHOCUMMbIE Ha GUHAHCOBBIE PE3Y/IbTaTbl, BKAOYAIOT AMBUAEHAbI M MPOLEHTbI, MOY-
YeHHble N0 GMHAHCOBOMY aKTHBY, 1 OTPaXakoTCs B COCTaBe [0X010B/PacX00B OT MHBECTULMOHHOM AeATENbHOCTM B KOHCONNAMPOBAHHOM
0TYéTe 0 NPMBBLINAX 1 yBbITKax. CNpaBeaIMBas CTOMMOCTb ONPeaeNseTcs B MOpAKe, ykazaHHOM B MpumeyaHumn 12.

fopoBoi oTuéT 332 2017 rog, MAO «MONKOC» 179



NMPUMEUAHUNA K KOHCONTMANPOBAHHON ®UHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

Kpome Toro, /15 Lienelt NoaroToBKM GMHaHCOBOM OTUYETHOCTM OLIEHKa CMPaBeaIMBOM CTOMMOCTU K1acCUbULIMPYETCS Ha OCHOBAHMM MepapX1mM CripaBes-
NIMBOW CTOMMOCTY (ypoBeHb 1, 2 man 3). YpOBHM COOTBETCTBYHOT BOMOMKHOCTY MPSIMOTO OMpeAeNeH s CNpaBeaIMBOIM CTOUMOCTM Ha OCHOBE PbIHOYHbIX
[AHHbBIX V1 OTPAXAIOT 3HaUMMOCTb MCXOZHbIX AaHHbIX, MCMOIb30BAHHbIX MPK OLIEHKE CPaBea,/IMBOIM CTOMMOCTM CIeAYHOLLIMM 0BPa3oM:

® CXOAHble AaHHble ypoBHA 1 npeAcTaBnaoT coboi He Tpebyrole KOPPEKTUPOBOK KOTUPOBKM Ha aKTUBHbIX PbIHKaX MAEHTUYHbIX
aKTMBOB MM 06A3aTENbCTB, K KOTOPbLIM [Pynna MMeeT A0CTYN Ha AaTy OLEHKK;

* CXOHbIE A@aHHbIe YPOBHSA 2 HE ABAAIOTCA KOTMPOBKaMM, onpeaeéHHbIMU A8 YPOoBHA 1, HO HabNtoAaeMbl Ha PbiHKE A4 aKT1Ba UK
obs3aTenbcTBa MMHO Hanpsamyto, MMHO KOCBEHHO; U1

* UCXOAHblE AaHHble YpOoBHA 3 NpeacTaBAstoT cobol HeHabatogaemMble UCXOAHbIE AaHHbIE MO aKTUBY UK 06A3aTeNbCTBRY.

3aiimbl U gebUTopCcKan 3af0/MKEHHOCTb

BblaaHHble 3aliMbl M AeBUTOPCKasA 3340/MKEHHOCTb C GUKCMPOBAHHLIMK UM ONPEeAeAeMbIMI BbINaTamMu, KOTOPbIE HE KOTUPYIOTCA Ha aKTUBHOM
PbIHKE, KNaCCUbULIMPYIOTCA KaK 3aiiMbl 1 1eBUTOPCKas 330/IKEHHOCTb, KOTOPbIE YYMTBIBAKOTCA MO aMOPTU3MPOBAHHOI CTOMMOCTM C UCTIO/b30BaHMEM
MeToAa 3OEKTVBHOM NPOLIEHTHOW CTaBKM 3@ Bbl4ETOM 0becLieHeH . [POLUEHTHBIN 40X04, MPU3HAETCA C MCNO/b30BaHMEM MeToAa SGGEKTUBHOM
NPOLIEHTHOW CTaBKM, 3@ UCK/IOYEHNEM KPATKOCPOUYHOM AeBUTOPCKOM 33A0/MKEHHOCTM, MPOLEHTHbIN A0XOA, NO KOTOPOW ABNAETCA HE3HAUUTENbHBIM.

ObecueHeHne GUHAHCOBbLIX aKTUBOB

®UHAHCOBbIE aKTUBbI, 33 UCKOYEHEM GUHAHCOBBIX aKTUBOB, OLEHMBAEMbIX MO CNPABEAMBOI CTOMMOCTM, Ha KaxKayto OTYETHYHO AATy OLeHMBAOTCS
Ha NPeAMET Ha/MUMA NPK3HAKOB, YKa3blBaOLLMX Ha MX 0becLieHeHKe. YObITOK OT 06ecLIEHeHMA NPU3HAETCA NPU HaIMYMM OOBEKTUBHBIX AaHHbIX,
CBMAETE/NBCTBYIOLLMX 00 YMEHBLIEHWM Mpe/rionaraembix OyayLIMX AEHEKHbIX MOTOKOB MO JAaHHOMY aKTUBY B PE3Y/IbTaTe OAHOMO MM HECKO/IbKMUX
COObITWI, NPOU30LLEAWNX NOCE NPUHATUA GUHAHCOBOIO akTMBA K YHETY. 1A GDMHAHCOBbIX aKTUBOB, OTPAXKAEMBbIX MO aMOPTU3MPYEMO CTOMMOCTH,
yObITOK OT 0HeCUEHEHS PacCUMTLIBAETCA Kak pasHuMLa Mex/ay 6a1aHCcoBOM CTOMMOCTbIO M TEKYLLEN CTOMMOCTbIO MPOrHO3MPYEMbIX By/1yLLIMX MOTOKOB
OEHEKHbIX CPEACTB, ANCKOHTMPOBAHHDBIX C MCMO/Ib30BaHMEM NEPBOHAYa/IbHO BbIOPaHHOM 3DdEKTVBHOM NPOLEHTHO CTaBKM.

YBbITOK OT 0BeCLieHeHNA HaNPAMYIO yMeHbLUAeT 6anaHCoBYO CTOMMOCTb BCeX GUHAHCOBBIX aKTVUBOB, 3a MCKOYEHVEM AeBUTOPCKOM 33A0/MKEHHOCTH,
HanaHcoBan CTOMMOCTb KOTOPOW YMEHBLIAETCA C UCMOb30BaHNEM CHETa pesepBa. B cyuae npusHaHms 4ebUTOPCKOM 3310/1KEHHOCTN BE3HAAEKHOM
TaKaA 3aJ0/KEHHOCTb CMINCBIBAETCA 3@ CHET COOTBETCTBYIOLLETO pe3epsa. Mpu NocneaytoLem BO3MELLEHMM PaHee CICAaHHbBIX CYMM NPOW3BOAMTCA
KOPPEKTMPOBKa CyMM, OTPAXKEHHbIX Ha CHeTax pe3epsa. M3meHeHVe BENMUMHbI pe3epBa OTPaXKaEeTCA B COCTaBe KOHCOMMAMPOBAHHOTO OTYETa O Npu-
ObLNAX 1 yObITKAX.

Ecnv B nocnesyrollem nepuroe pasmep yobiTka OT 06ecLieHeHNA YMEHBLLIAETCA U TaKoe YMEHbLLEHWE MOKET ObiTb 0ObEKTUBHO NMPUBA3AHO K COOLITUIO,
MMeBLLEMY MECTO Moc/e NPKU3HaHWA 0becLieHeHKA, paHee OTPaKEHHbIN YObITOK OT 0becLieHeHWA BOCCTaHaBNMBAETCA Yepes KOHCONMANMPOBAHHDI
OTYET 0 NPUBLINAX M YObITKaX. MpK SToM BanaHCcoBaA CTOMMOCTb GUHAHCOBbIX BNOMKEHWI Ha AaTy BOCCTaHOBAEHMA YOBbITKOB OT 0BeCLieHeHNA He MOXKET
NPEBbILIATL AMOPTU3MPOBAHHYKO CTOMMOCTb, KOTOPas Oblna Bbl OTpaskeHa B crydae, e bbl 0becLieHeHWe He NPKU3HABAIOCh.

MpekpawieHne npusHaHMA GUHAHCOBbIX aKTUBOB

loynna npeKpaLaeT Np1sHasaTb GMHAHCOBbIM aKTUB TO/IbKO B C/lydae NPEKPaLLIEHA I0TOBOPHBIX MPaB Ha AEHEXHbIE MOTOKM M0 HeMy UM B Cydae
nepenain GMHaHCOBOTO aKTVIBa M COOTBETCTBYHOLLVIX PUCKOB M BbIroA, Apyromy NpeanpusTuio. Ecam Moynna He NnepeagaéT v He COXpaHAEeT BCe OCHOBHbIe
PVCKM 1 BbIFOAbI OT BNAAEHUA aKTMBOM 1 MPOAO/IKAET KOHTPOMMPOBATL NepeaaHHbIi akTVB, TO OHa MPOAO/IKAET OTPaXKaTb CBOIO 0O B AAHHOM
aKTVBe W CBA3aHHbIE C HM 06s3aTeNbCTBa B CyMME NPeAronaraeMoro BosmellieHns. Ecam Moynna coxpaHseT BCe OCHOBHbIE PUCKM W BbIrOAb! OT B/a-
[OeHVs nepeaaHHbIM GUHAHCOBBLIM aKTMBOM, OHa MPOAO/IKAET YUMUTbIBATb AaHHbIN GYHAHCOBbIM aKTUB, @ B OTHOLLEHMM NOAYYEHHbIX MPY Nepeaade
CPEACTB OTPaskaeT 0becreyeHHbI 3aém.

MpW NpeKpaLLLeHnW NprHaHWa GMHAHCOBOTO aKT1BA B MOHOM 0GBEME Pa3HMLA Mexay 6anaHCOBOM CTOMMOCTBIO aKTUBOB U CYMMOM NpUUMTatoLLE-
rocsi BO3MELLEHWA UM MEK Y AeBUTOPCKOM 3310/IKEHHOCTBIO M HAKOMIEHHOM MPUBBINIBIO UM YOBITKOM, KOTOpas PaHee Np13HaBsaach B MPOYEM
COBOKYMHOM 0XOAE B COCTaBe KanuTana, NPU3HaETCs B COCTaBe NPMBbIAM UK yObITK.

MeTog 3¢ eKTMBHOI NPOLLEHTHOW CTaBKU

MeToza, 3ddEKTUBHOM MPOLIEHTHOW CTABKM — 3TO METOZ, A/19 PAaCcHETa aMOPTH3MPOBAHHOM CTOMMOCTU GMHAHCOBOTO aKTKBa UM 06A3aTeNbeTBa

1 pacnpeneneHmns NPOLEHTHbIX A0XOA0B B TEUEHWE COOTBETCTBYIOLLETO Neproaa. dGGeKT1BHasA NPOLIEHTHasA CTaBKa — 3TO CTaBKa, 1CMOo/b3yeman /s
[IVNCKOHTMPOBAHMS OXKMAAEMbIX ByAyLLIMX AEHEKHBIX NOCTYNIEHUIA AN NAGTENKEN B TEYEHME OMMAAEMOro CPOKa CyLLECTBOBaHMA GUHAHCOBOrO aKTMBa
b0 0ba3aTenbCTBa MK Honee KOPOTKOMO MEPUOAA B C/yHasX, KOrAa STO MPUMEHMMO.

[loxoabl, OTHOCALLMECS K AOTOBbIM MHCTPYMEHTAM, OTPAMKALOTCA MO METOAY 3QDEKTVBHOM NPOLIEHTHOM CTABKM, 33 MCKItOYEHNEM GUHAHCOBbIX BIOYKE-
HUIA, OLIEHMBAEMbIX MO CMPABE/IMBOI CTOMMOCTM C MPU3HAHMEM €€ U3MEHEHUS B OTUETE O MPUBHLINAX 1 yObITKaX.
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CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

®duHaHcoBble 06s3aTeNbCTBa
®uHaHcoBble 06A3aTeNbCTBA KNACCUPULIMPYHOTCA NGO Kak GMHAHCOBbIE 06A3aTENBCTBA, OLIEHMBAEMbIE MO CMPaBe/IMBOM CTOMMOCTM C MPU3HAHWEM
€6 M3MeHeHMA B OTYETe O NPUBLINAX M yObITKaxX (aanee — OCCUIMY), cmbo Kak npouve GrUHaHCOBbIe 0bA3aTeNbCTRA.

®duHaHCcoBble 0683aTeNIbCTBA, OLLEeHUBaeMble Mo CNpaBeAaIMBOM CTOMMOCTM C NPU3HAHWUEM €€ U3MEHEHUA B OTYETE 0 NPUBBLINAX M YBbITKax
®urHaHcoBble 06a3aTeNbeTBa KnaccnbuLmpyrotea kak OCCHIY, ecm drHaHcoBoe 06a3aTeNbCTBO onpeaeneHo kak OCCUITY.

®urHaHCoBOE 0643aTeNbCTBO, He ABMAOLLIEECH GMHAHCOBLIM 00A3aTENBCTBOM, NPeAHa3HAYeHHbIM /18 TOPTOB/IW, MOMKET ObITb KN1aCCUOULIMPOBAHO KaK
OCCHITY B MOMEHT NPUHATUA K YYETY, €CN:

® npumeHeHne TaKoMm K}'IaCCl/Id)l/IKaLLl/IVI YCTPaHAET UK 3Ha4YNTE/IbHO COKpalllaeT Henocanea0BaTe/IbHOCTb OUEHKU NN MPU3HAHWA, KOTOPaA
MOXeT BO3HUKHYTb;, NN

e dHaHcoBOe 06A3aTeNIbCTBO ABAACTCA HYACTbIO rPyNnbl GUHAHCOBLIX aKTUMBOB, PUHAHCOBBLIX 06A3ATENLCTB UM TOFO U APYroro, KOTopas
yNpaBAAETCA U pe3y/bTaTbl KOTOPOM OLLEHMBAIOTCA Ha OCHOBE CNPaBeAANBON CTOMMOCTM B COOTBETCTBUM C AOKYMEHTabHO OPOPMIEH-
HOW CTpaTerven ynpasaeHus puckamm Fpynnbl Uan MHBECTULLMOHHOW CTPATerMu, M MHGOPMaLLMA O TaKoW rpynnMpOBKe NpeLoCTaBaAAeTCA
BHYTPW PYNnbl Ha 9TOM OCHOBE; UK

* OHO 06pa3syeT YacTb KOHTPAKTa, COAEPIKALLEro OANH MK Bonee BCTPOEHHbIX MPON3BOAHbBIX GUHAHCOBLIX MHCTPYMEHTOB (4epuBaTh-
80B), ¥ MCDO (IAS) 39 drHaHCOBbIE MHCTPYMEHTbI: NPMU3HAHME U OLLeHKa N03BOIAET, YTODbI BeCb 0O0beAMHEHHbIM KOHTPAKT (aKTMB
nnmn 0ba3aTenbCcTBO) ObiN ONpeaenéH B Lesom Kak OCCHMY.

®urHaHcoBble obs3aTenbctea OCCYIY oTparkatoTcs no cnpaBea/IMBOM CTOMMOCTM C OTPaXKEHMEM BO3HMKaIOLWMX NPMUObLINEI 1 yObITKOB

OT NePEeOoLEHKM B KOHCONMAMPOBAHHOM OTYETE O NPUBLINAX 1 yObITKAX. YncTas Npubbinb MK yBLITOK, OTPAKEHHbBIE B KOHCONMAMPOBAHHOM
OTYETE 0 NPUBBLINAX M YObITKAX, BKAOYAIOT MPOLEHTbI, yriadeHHble No GUHAHCOBOMY 0DA3aTENbCTBY, M OTPaKatoTCA B CTPOKe «PUHAHCOBbIE
PacxoApl, HETTO» B OTYETE O NMPUOLINAX U YObITKAX.

®uHaHcoBble 06A3aTeNbCTBA, BROUAA KPEAUTbI 1 3akiMbl, NEPBOHAYA/bHO YHMUTHIBAKOTCA MO CNPABEA/IMBOM CTOMMOCTY 33 BbIYETOM PACXOA0B
Ha VX npvineyeHve. PrHaHcoBble 06A3aTeNbCTBA BMNOCEACTBUM YUMTHIBAIOTCA MO aMOPTU3MPOBAHHOM CTOMMOCTH C MPU3HAHKEM NPOLEHTHBIX PacXo-
0B Mo meToAy 3GdEKTUBHOM NPOLEHTHOM CTaBKM.

CnucaHmne GpMHaHCOBbIX 06A3aTeNnbCT
Mpynna cncbiBaeT G1HaHCOBbIe 06A3aTeNbCTBA TONBKO B C/1yHae WX NOralleHs, aHHYIMPOBAHMA UM UCTEUEHA CPOKa TPeBOBaHMA MO HUAM.

JepusaTtusbl

Mpynna ncnonbayeT pasnnyHble AepyBaTUBbI A4 YNPABAEHNA PUCKAMK, CBA3aHHbBIMM C KONebaHWAMM NPOLEHTHbIX CTaBOK M KYPCOB MHO-
CTPaHHbIX Ba/tOT. [lepnBaTuBbl NepBOHaYaIbHO MPU3HAKOTCA MO CNPaBeAIMBON CTOMMOCTY Ha AaTy 3aK/IOHEHWA CAENKN 1 BNOCNEACTBUM
nepeoLLeHNBAatOTCA MO CNPaBeA/IMBOM CTOMMOCTU Ha KaXKAyto OTHETHYIO AaTy.

Mpubbinn 1K yBbITKM, NONYYEHHbIE B pe3y/ibTaTe NepeoLeHKM, Cpasy OTPaXaloTcs B KOHCOIMAMPOBAHHOM OTYETE O NPUBLINAX M YObITKAX,

33 VICK/IIOYEHMEM TEX C/lyYaeB, KOTAa AePUBaATHB COOTBETCTBYET KPUTEPUAM MHCTPYMEHTA XeKMPOBAHUA AEHEKHbIX MOTOKOB. B AaHHOM
CNlyYae CPOKM MPU3HAHMA B KOHCONMAMPOBAHHOM OTYETE O NPUOLINAX 1 YObITKAX 3aBUCAT OT MPUPOALI XeAKMPYEMbIX CBA3EN. JepuBatns

C NOIOXKMTENBHOM CMPaBeIMBOM CTOMMOCTHIO NPKU3HAETCA B KauecTe GD1HAHCOBOO akT1BA, B TO BPEMSA KaK AepuBaTUB C OTpULATEIbHOWM
CnpaBes/IMBOM CTOMMOCTbIO NPU3HAETCA B KauecTBe GUHAHCOBOro 0bA3aTenbCTBa. [leprBaTuBbl NpeACTaBIeHbl Kak BHEOOOPOTHbIE aKTHBbI
WK LONTOCPOYHbIE 06A3ATENBCTBA, EC/IN OCTABLUMINCA CPOK NOraLleHns G1HAHCOBbIX MHCTPYMEHTOB bonee 12 MeCALEB U HE OXKMAAETCA,

YTO OHM ByZyT peann3oBaHbl UK NoralleHsl 8 TedeHune 12 mecsaues. [pyrie AeprnsaTvsbl NpeacTaBneHbl Kak 060POTHbIE aKTHBbI UM KPaTKO-
CpoYHble 0bsA3aTenbCTBa.

Tpynna onpenenser HEKOTOPble AEPUBATUBbI KaK MHCTPYMEHTbI 418 XeAKMPOBAHMSA AEHEKHbIX MOTOKOB. HaunHas ¢ 1 uions 2017 r. aepvsa-
TUBbI HE MCMO/Ib30BA/IUCh B LEAX XeAMKMPOBAHMS AEHEKHbIX MOTOKOB (Mprmedarme 12).

MC®O TpebytoT, 4TobbI CNpaBe/IMBas CTOMMOCTb NMPOM3BOAHbIX GYHAHCOBLIX MHCTPYMEHTOB COOTBETCTBOBA/IA UX YPOBHIO KPEAUTHbIX
PWCKOB, B pe3y/ibTaTe Yero HeObXoAMMO, YTOBbI USMEHEHWSA B YPOBHE KPEAUTHbBIX PUCKOB COOTBETCTBOBA/IM OLEHKE NPOVN3BOAHOMO GUHAHCO-
BOrO MHCTPYMEHTA. BenunHa KpeauTHOro PUCKa, MPUCYLLETO NPOM3BOAHBIM GUHAHCOBLIM MHCTPYMeHTaM Mpyrrbl, OTPasKaeTCcA B U3MEHEHUN
OLLEHKM TaKUX MPOM3BOAHBIX GUHAHCOBbIX MHCTPYMEHTOB. [JaHHbIM KpeaWTHbIM GaKTop KOPPEKTUPYETCS B TEYEHME BPEMEHM, YTOObLI CKOPPEK-
TMPOBaTb OLIEHKY MPOU3BOAHOTO GMHAHCOBOTO MHCTPYMEHTA B NMPOLIECCE YMEHbLUIEHMA BPEMEHM A0 AaTbl MOralleHWs Takoro Npov3BoAHOMO
bVMHaHCOBOro MHCTPYMEHTA, 1 OBHOBAAETCA B C/IyYasX, KOraa KPeauTHbIM PUCK, MPUCYLLMIA GUHAHCOBBIM MHCTPYMEHTaM, U3MEHSAETCA B 3aBW-
CMMOCTU OT KOHBIOHKTYPbI PbIHOYHbIX OMEepPaLmii U LieH.
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3.12. XepkupoBaHue geHeXHbIX NOTOKOB

|'pyr|r|a YHYUTbIBAET OTAENbHbIE COENKN C AEPUBATUBAMMU KaK CAENTKN, 3aKNOYEHHbIE C Lenbto XxedXnpoBaHWA, B COOTBETCTBUN C Tp66OBaHVIF|MI/I
MC®O (IAS) 39.

[pynna npumeHAeT y4ET N0 XeAKMPOBAHMIO A/1A CAENOK C AePMBATUBAMM, LIE/TBIO KOTOPBIX ABNAETCA XeAXKMPOBAHMNE AEHEKHbIX MOTOKOB
OT PUCKA CHUKEHWA LIEH Ha 30/10TO0. Pe3y/bTaT MCNO/1b30BaHUA AePUBATMBA A0MNKEH ObITb BbICOKO3IGHEKTUBHbIM, 1A TOrO YTOObI ObITb KNac-
CMOMUMPOBAHHbIM B Ka4ecTBe MHCTPYMEHTa XeXKMPOBaHMS B COOTBETCTBMM € TpeboBaHMamm MCPHO (IAS) 39.

B MOMEHT Hayana xeJKnposaHua Moynna onpeaenseT KoPPenaLmio MexXay MHCTPYMEHTOM XeAKMPOBaHUA 1 Xe4RMPyeMOl CTaTbel,
NPVPOAY XeAXKMPYEMOTO PUCKA, CTPATEMMIO YNIPaBNEHNS PUCKAMM U METO/bl XEAXKMPOBAHUA AaHHbIX PUCKOB, @ TaKKe 3aKpennseT cnocob
OLIEHKM 3G DEKTUBHOCTM MHCTPYMEHTA XEAPKMPOBaHNA. Kpome TOro, B MOMEHT Havaia onepaLmii xeapmposaHms [pynna nposoant Gopmarb-
HYO OLLEHKY 3GGEKTUBHOCTU MHCTPYMEHTa XeAXKMPOBAHMA /19 KOMMEHCAUMM U3MEHEHMI AeHEXHbIX MOTOKOB, OTHOCALLMXCA K XeAKnpye-
MOMY PUCKY. OLEHKa 3GOEKTUBHOCTU MHCTPYMEHTOB XeAXKMPOBAHWA MPOBOAWTCA Ha eXKeKBapTaibHOM ocHoBe. Onepaums xeaKnpoBaHus
CYMTAETCA BbICOKOIGDEKTUBHOM, €C/IN OXKMAAETCA, UTO B TEUEHME CPOKA XEAMKMPOBAHNSA M3MEHEHME CMNPaBEAIMBON CTOMMOCTM AEHEKHBIX
NOTOKOB, OTHOCALLMXCA K XeIKMPyemMomy PUCKy, 06ecnednt ero KomneHcaumio B npeaenax 80—-125%. HeaddeKTmBHas 07 M3MEHeHW
CnpaBe/IMBOM CTOMMOCTM AEPVBATVUBOB NMPU3HAETCA B KOHCOMMAMPOBAHHOM OTYETE O MPMBLIIAX M yBbITKAX OTYETHOTO Neproaa.

B cyyae Kora MHCTPYMEHT XeAKMPOBaHNUSA NpeacTaBaseT coboit onumoH, Mpynna NpUMeHseT y4ET B OTHOLEHWUM MHCTPYMEHTOB XeaKu-
POBaHUA, TO/IbKO EC/IM TAKOM OMLMOH ABASETCA NPUOBPETEHHBIM. EC/IM TaKoM OMNUMOH UCMOb3YETCA B LENAX XEAKMPOBAHUA AEHEKHbIX
NOTOKOB, MPynna NPU3HAET TONIbKO BHYTPEHHIO CTOMMOCTb OMUMOHA. M3MEHEeHWS BHYTPEHHE CTOMMOCTYM OMLMOHA YYUTbIBAKOTCS B COCTaBe
KanuTana u OTPaXaTcs B KOHCONMMAMPOBAHHOM OTYETE O COBOKYMHOM ZI0XOAE, B TO BPEMSA KaK M3MEHEHUSA BPEMEHHOM CTOMMOCTM OMUMOHA
OTpasKaoTCA HEMNOCPEACTBEHHO B OTYETE O NMPUBLINAX 1 YBbITKaX. [JoXoa 1K YObITOK, MPU3HaHHbIN B COCTaBE NMPOYEro COBOKYMHOMO A0X0Aa,
peKknaccuduLMpyeTca U3 CoCcTaBa KanuTtana B COCTaB OTYETA O NPUBLINAX 1 YObITKax B TOM NEPUOAE, B KOTOPOM XEAKMPYyEeMble AeHEKHble
MOTOKM BAMSIOT Ha KOHCOMMAMPOBAHHbIV OTYET O MPUBLINAX M YObITKAX.

YYET XePKMPOBaHUA NPEKPALLAETCA Ha AaTy UCTEYEHUA CPOKa AEMCTBUSA, MPOAAKM, PACTOPIKEHNS UAN UCTIONHEHMA MHCTPYMEHTa Xeau-
POBAHWA UM KOTAA NPOM3BOLAHbIN GUHAHCOBbIN MHCTPYMEHT NPeKpaLLaeT ya0BAeTBOPATL TPe6OBaHUAM YYETa B KAUECTBE MHCTPYMEHTA
Xe[lXKMPOBaHMA. B 3TOM C/lydae cyMMa HaKomaeHHOM NpubbIan Uan yBbiTKa N0 MHCTPYMEHTY XesKMPOBaHMA, NPU3HaHHasA B COCTaBe Npoyero
COBOKYMHOTO [10X0a, OCTAETCA B COCTABE KanwTana A0 BO3HWKHOBEHWS MPOrHO3MpyeMOoi onepaumm, ABASIOWLENCA LEbIo XeAKMpoBa-

HMA. EC/IM B fasbHENLIEM COBEPLIEHME CAETKN HE OXMUIAAETCA, YHET XeAKMPOBAHUA MPEKPALLAETCA U CYMMbI, HAKOM/IEHHbIE B KanuTase

MO MHCTPYMEHTY Xe’KMPOBaHMA, MPU3HAKOTCA B COCTAaBE KOHCOMMAMPOBAHHOIO OTYETA O MPUOBLINAX U YObITKAX.

3.13. ToBapHO-maTepuanbHble 3anachbl

AddPurHMpPOBaHHOE 30/10TO, PyAHbIE OTBAJ/bl U 30/10TO Ha CTaAUU nepepaboTku

ToBapHO-MaTepuabHble 3anackl, B TOM Yucie abdprHMpoBaHHOE 30/10TO, MeTaIN B KOHLUEHTPaTax M Ha CTaauu nepepaboTKku, 3anacskl
006bITO py/abl M 3010TOCOAEPIKALLMIA CNAB ([0Pe), OTPAKAOTCA N0 HAUMEHbLLIEN 13 ABYX BEJMYMH: NPOM3BOACTBEHHOM cebecToMmocTm
MM YNCTOM LieHe BO3MOXKHOW peanmnsaumn. CebecToMmocTb NPon3BOACTBa ONPEAENAETCA Kak CYMMa MPAMbIX 1 KOCBEHHbIX PACXOA08B,
NOHECEHHbIX B LeNAx L0BeAeHNA TOBaPHO-MaTepMaibHbIX 3aNacoB A0 UX TEKYLLEro COCTOAHMA 1 AOCTaBKM 40 MeCTa UX PACNONOKEHUA.
AdPMHUPOBaAHHOE 30/10TO OLEHMBAETCA MO CpeaHel cebecToMMOoCTV MPOM3BOACTBA Peanv3yemor efnHNLbI NPOAYKUMN. He3aBepluéHHoe
NPOW3BOACTBO, METANN B KOHLEHTPATAX, Cr/aB AOPE 1 3anachl A00LITOM Py/bl OLEHMBAOTCA MO CpeAHen NPon3BOACTBEHHOM cebecTonmo-
CTW Ha COOTBETCTBYIOLLEN CTaAMM NPOM3BOACTBA. BO3MOXKHAA YMCTasn CTOMMOCTb peanr3almmn NpeacTaBnfaeT cobol npeanonaraemyto LeHy
peannsaumm NpoayKLUMM NCXOAA 13 MPOTHO3MPYEMbIX LIEH Ha METaN Ha OKMAAeMyto AaTy NPOAaxKu 3@ BbIYETOM NpeAanonaraembix 3aTpaTt
Ha 3aBeplUeHMe NPOM3BOACTBA U peanusaumio.

3anacbl 1 MaTepuanbl
3anachbl 1 mMmartepmnanbl NpegcTaBaaoT coboi pacxogHble matepmnaabl U OTPaxKatoTCA No HavMeHbLUen 13 ABYX BENNYNH: cebectoMmocTu nnm
YWUCTOMN CTOMMOCTM peannsaunn. CebectonmocTb Mpo4MX 3aNacoB M MaTepnasioB OLUEeHMBAETCA Mo Cpe,ﬂ,HeBBBeLLIeHHOIZ cebecTonmocTm.

YucTan ueHa BO3MOXHOWM peannsaunn npegcrtasafaeTt cobo OXnaaemyto LeHy peasansaumm Npovmx 3anacos M MmaTtepraszioB 3a BbIYETOM
3aTpaTt Ha peanns3aunto.

3.14. OThoXXeHHble pacxoabl

OT/I0XEeHHbIe PAaCXO/pl, CBA3AHHbIE C NMOAFOTOBKOW K CE30HY MPOM3BOACTBA Ha NPEANPUATUAX MO A06bi4e POCChIMHOrO 30/10Ta, B OCHOB-
HOM BK/I04AIOT PaCXoApl MO BbleMKe rPyHTa, a TakKe pacxobl 06LLeNPOM3BOACTBEHHOMO XapaKTepa 1 onpeaenéHHble aAMUHUCTPATHBHbIE
pacxofpl.
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CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

3.15. leHeKHble cpeacTBa U UX 3KBUBAJIEHTbI

[eHexHble CpeacTBa U UX IKBMBAIEHTbI BK/IKOYAIOT AEHEXKHbIE CPeCTBa, HaHKOBCKME Aeno3nTbl N BbICOKO/IMKBUAHbIE d)l/IHaHCOBbIe B/1OXe-
HUA C M3HAYa/IbHbIM CPOKOM MOralleHus, Kak Npasun/io, He NPeBbILLAoLWLMM TPEX MeCALEB, KOTOpble CBO60,£I,HO KOHBEPTUPYHOTCA B COOTBET-
CTBYHOLWME CYMMbI igHEXHbIX CPEACTB U PUCK M3MEHEHUA CTOMMOCTM KOTOPbIX ABNAETCA HE3HAYUTE/IbHBIM.

3.16. OueHo4Hble 06s3aTeNbCcTBa

OueHoYHble 06A3aTeNbCTBA NPU3HAOTCA B CayYae, Koraa y Tpynibl UMEHTCA IopUanMYeckne Man BbiTeKatoLLMe 13 Ae10BO NPaKTUKK 0bs3a-
TeNbCTBA, BO3HMKLIME B pE3y/IbTaTe NPOLW/bIX COObITUI, CYLLECTBYET BbICOKas BEPOATHOCTb TOrO, YTO MOoraleHne 3Toro 0643aTenbCTBa noTpe-
ByeT BbIObITUA pecypcos MPynMbl, a TakKe MOXET BbITb NPOBeAeHa HAAEKHAN OLIEHKa BEIMYMHBI TAKOro 06A3aTe/IbCTBa.

CyMMa, Npr3HaHHas B Ka4ecTBe OLeHOYHOro 06A3aTeNbCTBa, NPeACcTasseT coboit Hanbosiee TOUHYHO OLEHKY BbINIaT, HEOBXOAMMbIX A/1S Mora-
LeHNA TeKyLLEro 0643aTeNbCTBa Ha OTYETHYIO AaTy, MPUHMMANA BO BHUMaHME PUCKM 1 HEOMNPEAeNEHHOCTb, CBA3aHHbIe ¢ 0bA3aTenscTeom. OLle-
HOYHble 0653aTeNbCTBA NEPECMATPMBAIOTCA Ha KasK Ay OTYETHYIO ATy M KOPPEKTUPYIOTCA C LeNblo OTPaXKeHUA Haunyylle TeKyLEeN OLEHKM.
Ecam ans pacyérta oLeHOYHOro 0693aTe/IbCTBa MCMOb3YIOTCA AEHEKHbIE MOTOKM, KOTOPble NOTPEBYHOTCA A/1A NOoralleHns TekyLlero oba3aresb-
cTBa, 6aNaHCOBOM CTOMMOCTbIO OLIEHOYHOTO 06S3aTEIbCTBA CYMTAETCA TEKYLLANA ANCKOHTMPOBaHHAA CTOMMOCTb TakmMX AEHEKHbIX MOTOKOB.

3.17. O6a3aTenbCcTBA NO BOCCTAHOB/IEHUIO OKPYKaloLWen cpeabl

06s3aTeNbCTBA MO BOCCTAHOBNEHMIO OKPYXKatOLLIEN Cpepl BKAOYAOT B cebs pacxo/ibl MO BbIBOAY OCHOBHbIX CPEACTB M3 3KCMyaTaLmm,

a TaK¥Ke Ha peKy/IbTUBaLMIO 3eMeNb. byayline pacxodbl MO BbIBOAY OCHOBHbIX CPEACTB U3 3KCMyaTalmmn M 06583aTe1bcTBa Mo BOCCTAHOB/E-
HUIO OKPYSKaIOLLLEN CPeapl, AMCKOHTUPOBAHHbIE 10 YNCTON NPUBEAEHHOM CTOMMOCTH, YBENUYMBAIOT CTOMMOCTb COOTBETCTBYIOLLMX aKTUBOB

1 06s3aTENLCTB B MOMEHT, Koraa y Moynnbl BO3HMKaOT 0653aTe/1bCTBa B OTHOLLIEHWM [JaHHbIX PACXO0B M UX BEMUYMHA MOXKET BbITb OLEHEHa
C AOCTaTOYHOW CTEMEHbIO0 AOCTOBEPHOCTU. Tak1e AONOMHUTENbHbBIE aKTUBbI aMOPTU3UPYIOTCA C UCMOb30BAHWEM IMHEMHOTO METOAa B Teye-
HME CPOKa MO/IE3HOIO MCMO/Ib30BaHMA COOTBETCTBYIOLErO aKTHBa.

YBenuyeHne obs3atenbcTBa no BbIBOAY OCHOBHbIX CPEACTB M3 3KCN/1yaTaunmn B CBA3K C aMOpTVIE}aLI,l/Iel;I [IMICKOHTa OTPaKaeTca B OTYETe O Npu-
OblNAxX 1 \/6bITKaX B COCTaBe d)MHaHCOBbIX pacxoaos. CyN\N\a 06A3aTeNbCTB nepnoanyeckn nepecmaTpmBaeTCa C y‘-{éTON\ ,CI,EVICTB\/K)LLI,MX 3aKo-
HOB M HOPMATKMBHbIX aKTOB, U NMpu HEO6XOLI,MMOCTVI CyLlLecTByoUlan OLUEeHKa KOPPeKTnpyeTcA B KoppecnoHAaeHUMKN C OCHOBHbIMK CpeaCTBaMN.

TekyLiMe 3aTpaTbl Ha BOCCTAHOBNEHME OKPYKAIOLLIE Cpeabl YUUTLIBAKOTCA B COCTABE PAcX0A0B TEKYLLEro Neproaa no Mepe BOSHMKHOBEHMS.

3.18. locyaapcTBeHHble cybcuaum

focyaapcTBeHHble cybcuMammn He NPU3HaoTCA B KOHCOMAMPOBAHHOM GMHAHCOBOM OTYETHOCTM A0 TEX MOP, MOKa HET A0CTaTOYHOW YBEPEHHO-
cTu, uTo Mpynna BbIMONHWT BCE YC0BUSA 1 06A3aTeNbCTBA, CBA3AHHBIE C TaKUMM CyBCUANAMM.

locymapcTBeHHble cybCeuanm NpusHatoTCesa B cocTase Npubblieit 1 yBbITKOB Ha CUCTEMATUYECKOM OCHOBE B TedeHue neproaa(os), Koraa
Mpynna Npu3HaéT B COCTaBe Pacxo/10B 3aTPaThl, KOTOPbIE KOMMEHCUPYHOTCA, YaCTUYHO NMBO MOAHOCTBIO, TOCYAaPCTBEHHBIMMU CYOCUAMAMM.

B 4acTHOCTM, rocyaapcTBeHHble cybcuamm, OCHOBHOE YCI0BME KOTOPbIX — MPUHATHE Mpynnoi 0643aTeNnbCTs Mo NoKynKe, CTPOUTENbCTBY UM
MHOMY MPUOBPETEHUIO OCHOBHbIX CPELCTB, OTPAXKAIOTCA B KOHCOMAMPOBAHHOM OTYETE O GUHAHCOBOM MOJIOMKEHUM B KAYECTBE [10XOL0B
ByAyLMX NepUoa0B, KOTOPbIE BMOCAEACTBUM aMOPTU3MPYIOTCA (MEPEHOCAT CBOK CTOMMOCTb) M OTPaKatoTCa B COCTase Npubbiiei 1 ybbiTKoB
Ha CMCTEMATUYECKOM 1 PaLIMOHaNbHOM OCHOBE B TEYEHME CPOKA MONE3HOMO MCMO/1b30BaHNA OCHOBHbIX CPEACTB, K KOTOPbIM OTHOCATCA aH-
Hble rocyAapcTBeHHbIe CybCcnamm. AMoOpTH3aLms A0X0A08B ByAyLIMX NepUoLOoB, CBA3AHHbIX C rOCYAapCTBEHHbIMM CyBCUANAMM, HAYMHAETCA

B MOMEHT, KOra 06beKTbl OCHOBHbIX CPEACTB BBOAATCA B SKCMJ/IYaTaLIMIO, M OTPaXaeTCca (B Ka4ecTBe KOPPEKTUPOBKM) MO CTPOKE «AMOPTH3a-
LM OCHOBHbIX CPEACTBY» B COCTABE OTYETA O NMPUObLINAX M YObITKaX.

3.19. Bbinnatbl, OCHOBaHHbIE HA akuuax KomnaHuu

BbIniaTbl, OCHOBaHHbIE Ha aKLMAX C PaCHETaMM LONEBbIMM MHCTPYMEHTAMM, pa6OTHl/|KaM N ApyrMM nnuam y4mTbiBatoTCA No cnpaseann-
BOW CTOMMOCTM A0NEBbIX MHCTPYMEHTOB Ha AaTy NpeaoCTaB/IeHNA. |_|O,£I,pO6HaH l/IHdJOpMaLI,I/IFl no onpegeneHnto CI'IpaBe,EI,J'IVIBOVI CTOMMOCTH
BbIM/1aT, OCHOBAHHbIX Ha aKUKMAX C pacqé'ra/v\m A0NEBbIMN MHCTPYMEHTaMU, NprBeaeHa B I'Ipwv\eanMM 17.

CnpaseanvBasn CTOMMOCTb BbIMN/aT, OCHOBAHHbIX Ha aKLMAX C pacHéTamu 40NEeBbIMU MHCTPYMEHTaMK, ONpeaenéHHas Ha AaTy NpefocTas-
NIeHUA, OTHOCMTCA Ha PacXo/pbl PABHOMEPHO B TEYEHWE CPOKa Nepexoa Npas no A0NeBbIM MHCTPYMEHTaM, 06YC/I0BNEHHOTO AOCTUHEHWEM
LeIEBbIX MOKa3aTesnen, MCXoAn 13 oLeHKM Pynmno KoMYEecTsa A0EBbIX MHCTPYMEHTOB, NPaBa Ha KOTOpbIe NepeiayT CoTpyaAHMKaM,

C COOTBETCTBYIOLLMM YBEAMUYEHNEM KanuTana. Ha Kasayto oT4éTHyto AaTy Mpynna nepecmaTpusaeT OLEHKU KONMYecTsa A0NeBbIX MHCTPY-
MEHTOB, NMpaBa Ha KoTopble NepeiayT coTpyAHMKam. Ecin nepBoHayYanbHble OLEHKM NepecmMaTprBatoTcs, BAWAHUE MePecMoTpa OTpakaeTcs
B NpMBbINAX M yBbITKAX B TEYEHME OCTABLIETOCA CPOKA Nepexoa Npas no A071eBbIM MHCTPYMEHTaM B KOPPECTOHAEHLUMM CO CHETOM pe3epsa
Ha BbIN/1ATy BO3HArpasKAeHu paboTHUKaM C pacyéTamm A0N1eBbIMU MHCTPYMEHTAMM.
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(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

4. CYWECTBEHHbIE AONYLWEHWNA U KNHOYEBbIE UCTOYHUKN HEONPEQENEHHOCTU B OLLEHKAX

MoAroToBKa KOHCONMANPOBAHHON GUHAHCOBOM OTYETHOCTM B COOTBETCTBUM ¢ MCPO 1 NpUMEHEHME MPUHLMMOB YYETHOW MNOSUTUKM TPYNMbI,
onwucaHHol 8 Mpumedarum 3, TpebyeT NCnoNb30BaHMA PYKOBOACTBOM [Pynbl NPOGECCUMOHANbHBIX CYKAEHUIA, PACUHETHBIX OLEHOK 1 [0ny-
WEHW, BAMAIOLLMX Ha CYMMbl aKTUBOB ¥ 06A3aTeNbCTB [Py nnbl, PACKPbITUE YCIOBHbIX aKTUBOB 1 0DA3aTENbCTB Ha OTYETHYIO [1aTy, @ TaKKe
CYMMbI JIOXOZI0B 1 PACXOA0B 3a OTYETHbIV Nepuo. PopMUpoBaHMe TakMX OLEHOK OCHOBBIBAETCA Ha AOMYLIEHMUAX, CAENAHHbIX PYKOBOACTBOM,
1 OCHOBbIBAETCA Ha MPOLL/IOM OMbITE, TEKYLLMX U OKMAAEMbIX SKOHOMUUYECKUX YCIOBUAX U MPOUEI A0CTYNHOM MHGOpMaLmmn. PaKkTUYeckme
pesy/bTaTbl MOTYT OTINMYATHCS OT STUX OLLEHOK.

4.1. CywecTBeHHble A0NYLEHUA, UCNOJIb30BAHHbIE NPU NPUMEHEHUN YYETHON NOIUTUKMU
Hanbonee 3HaunTeNbHbIMKU 06NACTAMM, TPEDYIOLLMMM NPUMEHEHNA OLEHOK M A0NYLIEHNA PYKOBOACTBA, ABAAIOTCA CeaytoLime:

* 060CHOBaHME CPOKOB MO/IE3HOIO NCMO/b30BaHMSA OCHOBHbIX CPEACTS;
* METO/, HAUYMCNIEHUA aMOPTM3aLIMM 06 BEKTOB OCHOBHbIX CPEACTS;

* KanWTasM3aLMs 3aTpaT No 3alimam;

* Mepuoz, BBOAA B IKCMJ/IyaTaLMIO MECTOPOXKAEHNS;

e onpeaeneHme GYHKUMOHaNbHOM BaNtOTbI;

¢ nepBoOHadaibHOE NpM3HaHWe ONUMOHOB Ha yBE/IMYHEHUNE 001 B/IAAEHMA B AOYHEPHEM NPpeaAnpUATUN.

4.1.1. O60CcHOBaHMeE CPOKOB NONE3HOrO UCMOJ/Ib30BAaHUA OCHOBHbIX CPEACTB

TOpHO-MEeTaNNypryeckme OCHOBHbIE cpeacTsa [pynnbl, Knaccuduumpyemble B KaecTse OCHOBHbIX CPEACTB, aMOPTU3MPYIOTCA C MCMOb30Ba-
HVMEM IMHENHOrO METO/1A B TEYEHME COOTBETCTBYHOLLMX CPOKOB C/YKObI PYAHWKOB, ONPeAeNEHHbIX B COOTBETCTBUM C N1aHaMM FOpHbIX PaboT,
COCTaBNEHHbIX Ha OCHOBE [JOKa3aHHbIX M BEPOATHbIX 3aMacoB Noe3HbIX MCKOMAaeMblX B COOTBETCTBUM C PoccuiicKoit KnaccudrKaLmen 3anacos
NonesHbIX McKonaemblx. [py onpeneneHmmn cpoka cnyKobl pyaHMKa A0NYLEHWs, AeUCTBUTENbHbIE HA MOMEHT NPOBEAEHMA OLUEHKN, MOTYT
M3MEHWTBLCA B CAyYae NoABAeHUA HOBOW MHOPMaLMK. Kak NpaBmnao, CPOK NOAE3HOTO UCMO/Ib30BaHMA MECTOPOXKAEHNSA B COOTBETCTBUM C OTYE-
Tamun OBbeAMHEHHOTO KoMuTETa Mo 3anacam pya, (JORC) npeBbILLaeT CPOK WX AENCTBUSA B COOTBETCTBUM C POCCUMICKMM KOAEKCOM O pecypcax.

@aKTOpr, KOTOpble MOryT NOB/IMATbL Ha onpeaesieHne CPOoKa C}'Iy)K6b| PYAHWKa, BKAKO4YaKOT:

® U3MeHeHMe JOKa3aHHbIX M BEPOATHbIX 3aMNacoB Mo/s1Ie3HbIX NCKOMaeMblX;
® CylleCTBeHHOE n3MeHeHMe cogepXaHnAa MeTa1/ioB B pyae C TedeHnem BpemeHu,

® PasHuLy mexay d)aKTl/NeCKl/IN\VI UeHaMn 1 MPpOrHO3HbIMU LleHaMW Ha MeTa/ibl, MCMNO/ZIb30BAHHbIMW NPK OLEHKE 3anacoB NONEe3HbIX
MCKOMaemblXx;

* BO3HWUKHOBEHME HenpeaBuAeHHbIX ONepauMoHHbIX MPObaeM Ha pyaHUKaXx; U

* I3MEHEHWA B KanWTasbHbIX 3aTpaTax, 3aTpaTax Ha 06paboTKy MeTaI0B U BOCCTAHOB/IEHWE OKPYKAIOLLEN Cpeabl, CTaBKax AMCKOHTU-
POBaHMA U Kypcax MHOCTPAHHOW BaNtOTbl, KOTOPbIE MOTYT OKa3aTb HeraTUBHOE BAMAHUE Ha SKOHOMMYECKYIO 3GEKTUBHOCTL L06bIUM
3aMacoB NO/e3HbIX MCKOMAEMbIX.

B cnyyvae nsmeneHun Kakoro-nmbo u3 nepevmnciieHHbIX (baKTOpOB MOXeT I'IpOl/I3OIZTl/I M3MeHeHne CPOKOB aMOpPTU3aLMKM TOPHO-MEeTanaypruye-
CKMX aKTUBOB M 1X BaNaHCOBOM CTOMMOCTM.

PykoBOACTBO Nepmnoamyecku NposepAaeT NPaBu/IbHOCTb CPOKOB NOE3HOro UCMOIb30BAHNA aKTUBOB MCXOAA U3 TEKYLLEro TEXHUYECKOro COCTO-
AHNA aKTUBOB N OXXMAaemMoro nepnoda, B Te4eHne KOToporo oHu 6yﬂ,yT NPUHOCUTb SKOHOMUYECKME BbIrodbl I'pynne.

4.1.2. MeToa, HaYUC/IEHMA AMOPTU3ALUN ANA TOPHO-META/LTYPrUYECKUX aKTUBOB

TOpHO-METaNYPrUiecKmne akTUBbl aMOPTU3MPYHOTCA NO IMHENHOMY METOAY B TeUYEHWeE NpeAnoiaraemMoro Cpoka nose3HOro UCNoab30BaHMA
aKTVBA WM OCTABLUErocs CPOKa C/yKbbl PyAHMKa B COOTBETCTBUM C KaNeHAAPHbIM NIaHOM 0TPabOTKM MECTOPOXKAEHNS, KOTOPbIV Npes-
yCMaTpuBaeT Npou3BOACTBO METasa B A0OKa3aHHbIX M BEPOATHbIX 3anacax pyApl N0 POCCUINCKOM KnaccudmKaLumm pecypcos B 3aBUCUMOCTH
OT TOrO, KaKol CpoK Kopoye. AMOPTM3aLa HaUMCAAETCA C AaTbl Ha4ana NPOM3BOACTBA Ha PyAHUKE B KOMMEPUYECKMX 06 BEMAX 1 BK/IHOUAETCA
B ce6ECTOMMOCTb MPOAYKLMN.

[ns onpeaeneHus aTolt AaTtbl TpebyeTcs NpYMEHeHNs CyKAeHUA. HauncaeHne amopTr3aLmmn aHaIM3npyeTca PyKOBOACTBOM Ha NpeaMeT 3Haum-

TE€/IbHOTO OTK/IOHEHMA OT HOPM aMOPTU3aLMOHHbIX OT“II/IC/'IGHVIVI, pacCynTbIBaEMbIX NCXOAA N3 METOLa aMOPTMU3aL MK Ha eANHULY Npon3BeaeH-
HoW npoaykunu. TakoM noAaxoA OTPaXaeT, YTO NPOon3BOACTBEHHbIE aKTUBbI pa60Tar0T Ha NOJIHYIO MOLLHOCTb A0 KOHLLa CPOKa CJ'I\/)KGbI PyAHWKa.
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4.1.3. KanuTtanusauyusa 3aTpar no saiimam

Mpynna KanuTanmanpyeT 3aTpaTbl N0 3alMMam, KOTOPble HEMOCPELCTBEHHO CBA3aHbI C NMPUOBPETEHNEM, CTPOUTENBCTBOM UK NPOM3BOL-
CTBOM KBa/MGULMPYEMOro aKkTMBa. KanuTanmsaumsa HaumMHaeTca ¢ MOMeHTa, Koraa pynna npeanpuHumaeT AencTensa, Heobxoammblie s
NMOArOTOBKM aKTMBA K ero npeznoaaraeMomy UCNOAb30BaHUIO UK NPOAANXKE, M NPeKpaLLaeTca Noc/ae TOro, Kak akTUB CTaHOBUTCA 3aBepLUEH
N AOCTYNEH A/19 UCNONb30BaHMA. 3aTeM NPOLLEHTbI OTPAXKAOTCA B KOHCONMAMPOBAHHOM OTHETE O NPUDOBLINAX 1 YObITKAX B BUAE aMOPTU3aLLM-
OHHBbIX OTYMCNIEHMI B TEYEHME CPOKA NMOE3HOIO UCMOIb30BaHWA COOTBETCTBYHOLLETO akTUBa. OfHAKO KanuTanmsauma NnpuocTaHaBIMBaeTcA
Ha nepwos AnuTenbHoro besaencTens. OnpeaeneHve Nnepruoaa BpeMeH!, B Te4eHme KOTOPOro NPOLEHTHbIE Pacxoabl A0KHbI ObITb KanuTa-
JIM3MPOBaHbI, MOXeT NoTpeboBaTh 3HAYUTENBHOTO CYXKAEHMA. B 4aCTHOCTH, B TeYeHMe OTYETHOTO nepunoga Mpynna NnpoLoKana Kanutanmsm-
poBaTh 3aTpaTbl MO 3aliMam, CBA3aHHbIe ¢ HaTaNKMHCKMM MecTopoaeHrem. B Mpumedarnnm 5 npeacrtaBneHa BeMUYMHA Kanmutaan3nmpoBaH-
HbIX MPOLEHTHbIX PACXOA0B, OTHOCALMXCA K MaragaHcKkon busHec-eanHmue. Takxke B Mprmedanun 4.1.4 onmcaHbl 3HaYUTENbHbIE CYXKAEHMA
B OTHOLLEHMM CPOKOB 3aBepLUeHMa 3Tana pa3paboTkm MecTopoxaeHna HaTaka.

CornacHo MC®O (IAS) 23 3aTpaTbl MO 3alMMam KanuTaaM3MPYHOTCA KaK YacTb CTOMMOCTU KBaMOULMPYEMOTO aKT1BA, KOTAa CyLLecTyeT
BEPOATHOCTb TOTO, YTO OHU MPUBEAYT K TOMY, YTO NMPEANPUATUE NMOMYYUT ByayLime SKOHOMUYECKME BbIrObl. 3aTPaThl Ha PA3BE/KY M OLEHKY
3aMacoB Mo/e3HbIX MCKOMaeMblX PEKNAacCUbULMPYIOTCA B MECTOPOXKAEHME Ha CTaauu paspaboTKK, Koraa TeXHUYeCKas ocyLecTBUMOCTb

1 KOMMepYyecKas LenecoobpasHoCcTb 406bIUM 30/10Ta O4EBUAHBI, U BbINO MPUHATO pelleHne o pa3paboTke MeCcTOpoXKaeHMS. HaunHas

C 3TOTO MOMEHTA CyLLIECTBYET BEPOATHOCTb TOrO, YTO MPEANPUATUE NOAYUUT ByayLime SKOHOMMYECKME Bbiroabl. COOTBETCTBEHHO, 3aTpaThl
0 3aliMam, CBA3aHHbIM C 3aTpaTaMu Ha Pa3BeKY M OLIEHKY 3aMacoB Mose3HbIX MCKOMaemMblX, He KanuTannsnpyoTes 10 peknaccuduraumm
B MecToposkaeHue Ha cTaamm pa3paboTku.

4.1.4. Nepuop BBOAA B IKCNyaTaLUIO MECTOPOXKAEHUA

B cooTBeTcTBUM € TpebosaHmnamm MCPO (IAS) 16 OcHOBHbIE CPeACTBa CTOMMOCTb 0ObeKTa OCHOBHbIX CPEACTB BKAOYaeT B cebs nobble
3aTpaTbl, HENOCPEACTBEHHO CBA3AHHbIE C NPUBEAEHNEM aKTUBA B MECTO M COCTOSIHWE, HEOOXOAMMbIE A1 TOTO, YTOObI AaHHbIV aKTUB MOT
bYHKUMOHMPOBATL B NOPAAKE, ONpeaenfieMoM PyKOBOACTBOM. KanuTanmsaums 3aTpat 8 6a1aHCOBOM CTOMMOCTM 06beKTa OCHOBHbIX CPEACTB
npeKpawaeTcs B TOT MOMEHT, KOrAa akTUB JOCTUraeT MecTa MCMo/1b30BaHMA M COCTOSHWUA, HEOHXOAMMBIX 419 ero GYHKUMOHMPOBAHUA

B NOPAAKe, oNpeaenieMom pPyKoBOACTBOM.

Mo MHEHWIO PYKOBOACTBA, 3Tan BBOAA B SKCM/yaTaLMIO U BbIXOAA Ha MPOEKTHYIO MOLLLHOCTb DyeT 3aBepLUIEH NOMUMO ODLLMX Ka4eCTBEHHbIX
XapaKTePUCTUK NPK AOCTUKEHWMN CNeAYIOLMMIM NOKa3aTeNaMm onpefenEHHbIX KONMYECTBEHHbIX 3HAYeHWI NOCAel0BaTeNbHO B TeYeHMe ABYX
MeCALEB:

e onpeenéHHbIN YPOBEHb MPOEKTHOM MOLHOCTM NO NepepaboTKe 30/10TOCOAEP KALLEN pyabl;
e onpeaenéHHbI ypOBEHb M3BNEYEHMA 30/10Ta U3 Py/bl.

CTpouTtenscTo HatankuHcko 3U® 3aseplueHo, 1 B HacTosLLEee BPeMA OCYLLECTBAAIOTCA PaboTbl NO BbIXOAY Ha NMPOEKTHYIO MOLLHOCTb, COOT-
BETCTBEHHO, HaTaIKMHCKOE MECTOPOXKAEHME NPOAOMKAET KNaccndULMPOBaTLCA Kak MecTopoKAeHU B CTaAMM CTPOUTENLCTBA, M 3aTpaThl
NPOAO/KAIOT KanuTaIM3npPOBaTLCS.

4.1.5. OnpepeneHue pyHKLUUOHANBbHOM BaNkoTbl

DYHKLMOHANbHOM BaNOTON KaX A0 13 KOHCONMMAMPYEMbIX KOMMaHWA [pynnbl ABAAETCA BastOTa PACYETOB B OCHOBHOM 3KOHOMMYECKOM
cpeje, B KOTOPOW NpeanpusaTMe OCYLLECTBAAET CBOK AeATenbHOCTb. B cooteeTcTBum ¢ MCPO (IAS) 21 BansHME M3MEHEHMIA BaIFOTHbIX KYPCOB
Mpynna npoaHanusmposana pas GakTopos, BAMAIOLWLMX Ha onpeseneHne QyHKLMOHAAbHOW BaNOThl M, OCHOBbIBAACh HA STOM aHau3e, onpe-
nennna GyHKUMOHANbHYIO BatOTy A1 KaX A0 M3 KoMnaHuii Tpynnbl. PyKOBOACTBO onpeaenno, Yto GyHKUMOHAAbHOM BaNOTOM A0YEPHMX
npeanpuaThii 8 Poccuiickont deaepalmm ABAAETCA POCCUMCKMIA pybIb B COOTBETCTBUM C TPEOOBAHMAMM MEXAYHAaPOAHOro cTaHAapTa duHaH-
COBOM OTYETHOCTU, MPAKTUKOWN BeAeHNA PacHETOB B Poccum v BeAeHMA ynpaBneHyeckon oT4ETHOCTM B pynne.

4.1.6. NMepBoHaYanbHOe NPU3HAHUE ONMLUOHOB HA YBE/IMYEHUE [0 BAASEHUA B AOYEPHEM NPeAnpUATUN

16 nekabpa 2016 r. AO «Montoc KpacHoAapck», 100-NpoLeHTHan Ao4epHAA KOMMNaHWA TPynnbl, 3aKAYMA0 PAL ONUMOHHBIX COralle-

HWI Ha NYT M KON M NOAMUCAN0 HEKOTOPbIE NPOYME TPAH3AKLMOHHbIE AOKYMEHTbI MO caenke (aanee — MepBoHavanbHble OMNUMOHbI)

¢ 000 «PT-Passutne busHeca» (PT), 100-npoLeHTHOM Ao4YepHei KomnaHunel focyaapcTBeHHOM Kopnopaumm «Poctex», o npuobpeteHnn
npuHaaneskauer PT 23,9% nonu B kanutane godepHero obuiectsa Mpynnsl OO0 «C/1 3on0To» (C/1 «30n10T0%). 11 niona 2017 r. AO «[lontoc
KpacHoApcK» 3aKkntoumno ¢ PT pag AONONHUTENbHbIX OMUMOHHbBIX COMNAWEHWI Ha NMOKYMKY U NPOAAKY B OTHOLEHWK ocTasLuerca aonm 25,1%
B KanuTtane C/1 «3on0T0» (oanee — [lononHUTeNbHbIE ONUMOHbI) (MpumeyaHue 20).

Ecnm 6bl ONUMOHHbIE COrNalleHMs pacCMaTPUBANNCL UCXOAA M3 YCTAHOBAEHHbIX MMM MpaB U 0b6A3aHHOCTeN, TO MepBOHaYa bHble OMLMOHbI
npU3HaBaAMCh Obl B Ka4ecTBe GpUHAHCOBbLIX 06A3aTENbCTB C COOTBETCTBYIOLMM YMEHbLIEHWEM KanuTana B cooTBeTcTsumn ¢ MCPO (IFRS) 10.
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NMPUMEUAHUNA K KOHCONTMANPOBAHHON ®UHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
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(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

CornacHo 3aK/YeHMI0 PYKOBO/ICTBa CYMMbI, KOTopble [pynna A0/KHa BbINAaTUTb B COOTBETCTBUM C [1epBOHaYaibHbIMM OMUMOHAMM, MO CyTH
AB/AIOTCA AOMNONHNUTENbHBIM 3/1EMEHTOM 3aTPaAT B OTHOLLEHWM IMLEH3MMU Ha pa3paboTky mecTopoxkaeHus Cyxolt J1or, Tak Kak 3TW OnuUMOHbI
BbINM HANPAMYIO CBA3aHbI C MPUOBPETEHNEM NIMLIEH3MM 1 COBMECTHO C NaTEXaMM 3a TaKYH SIMLEH3MIO ABAANNCL €AMHON OnepaLmen, CTpyK-
TYPUPOBAHHOW TakMM 06pa3om, YTobbl AOCTUYb 0DLLErO KOMMEpPYECKoro apdeKTa.

Takue BbIBOAbI OCHOBAHbI B nepsyto o4epeab Ha creayrouinx d)aI-(TaXZ

® OMLUMOHbBI MOTYT BbITb MCMOMHEHbI TO/ILKO B C/Ty4Yae NofydeHnsa 1 NoaaepsKaHusa AeUCTBYIOWEN TMLEH3UN;
® OTAE/NbHbIN YYET TONIbKO OMUMOHHbIX COMAWEHNI He OTPaKaeT SIKOHOMMYECKOM CYLLLHOCTU COrNalleHus.

BBuay TOro 4to [JONoAHWUTENbHbIE OMUMOHbBI YTOYHWUAM NEepBOHAYa/IbHbIE YCAOBUA CAENKM, B UX OTHOLLIEHUM BblN0 NPU3HaAHO Lenecoobpas-
HbIM MCMO/Ib30BaTb aHANOTMYHbIN NOPAAOK yuéTa. COOTBETCTBEHHO, A0MONHUTE IbHbIE 06A3aTe/IbCTBa B pasmepe $131 M+ oTpaskatoTcs

B COCTaBE OT/IOMKEHHbIX NAaTeXKen, KoTopble Mpynna Ao/KHA NPOU3BECTM NO AONONHUTENbHBIM OMNLMOHAM C COOTBETCTBYIOWMM YBENYEHNEM
CTOMMOCTM aKTMBOB, CBA3AHHbIX C 3aTpaTaMM Ha Pa3BeaKy ¥ OLLEHKY 3aMnacoB Noe3HbIX MCKOMAeMbIX M NPeACTaBAeHHbIX B COCTaBe CTOMMO-
c™1 KanutanmamnpoBaHHbIX 3aTpaT Ha pa3BeaKy v OLEHKY 3aMnacoB noaesHbix Mckonaemblx (Mpumedanusa 11 mn 20).

4.2. OCHOBHbIE UCTOYHUKHU Heonpep,enéHHocm B OLL€HKaX

HuKe npuBeaeHbl OCHOBHbIE A0NYLEHWS OTHOCMTENIbHO ByAyLIErO 1 APYrMe OCHOBHbIE MCTOYHMKM HEONPEeAeNEHHOCTM B OLIEHKAX Ha KOHel,
OTYETHOrO Neprosa, KoTopble ¢ 6ONbLWON A0NEN BEPOATHOCTM MOTYT NPUBOAMTD K CYLLECTBEHHbBIM KOPPEKTUPOBKAM HaslaHCOBOWM CTOMMOCTU
aKTMBOB M 06A3aTeNIbCTB B TeYeHWe caeaytoero GnHaHCOBOro roaa:

® BOSMOXHOCTb BO3MELLEHNA KanNnnTa/IM3NPOBAHHbIX 3aTpaTamM Ha pa3BeKy U OLUEeHKY 3anacoB NoJ1e3HbIX MCKOMaeMbIX;

° O6eCLLEHeHVIe AONTOCPOYHbBIX MaTepMaibHbIX aKTVUBOB,

e onpeaeneHne N oueHKa akTBOB, CBA3AHHbIX CO BCKPbILWHbIMW pa6OTaMVI;

e banaHcoBan CTOMMOCTb Py4HbIX OTBAN0B, 30/10Ta Ha CTaaAnN nepepa60TKM, a TaKXe NPpon3BOACTBEHHbIX 3aMacos,;

® OLLeHKa 06A3aTeNbCTB MO BOCCTAHOBAEHNIO Opr)KaIOLLI.el;I cpeabl 1 pe3epBa No BbIBOAY OCHOBHbIX CPeACTB M3 IKCNAyaTalnn;
® OLleHKa epnBaTnBOB;

® MHTEepnpeTauna HanoroBoro 3akoHoAaTe/1IbCTBa B 4aCTun 6yxranTepCKoro y4€Ta Pac4€ToB MO Ha/oTy Ha I'Ipl/l6b|/'|b.

4.2.1. BO3MOXKHOCTb BO3MELLLEHUA KanUTa/IM3MPOBaHHbIX 3aTPaT Ha Pa3BeAKy M OLLEHKY 3anacoB NO/e3HbIX MCKONaemMbIX
PyKkoBoACTBO Ipynbl NPUMEHSAET CyObeKTUBHOE CyXKAEHWe, onpeaenss, OyayT M KanuTaAn3npoBaHHbIe 3aTPaThl Ha Pa3BeaKY M OLLEHKY
3aMnacos No/e3HbIX MCKOMaeMblxX BO3MELLEHbI B Xoze Dy/yLLuelt KOMMePYeCKo aKCnyaTalym COOTBETCTBYIOLLErO MECTOPOXKAEHWNA B Pe3yb-
TaTe ero NPOAaXKW UK AONKHbI ObiTb 0becLeHeHbl. PyKOBOACTBO OLEHMBAET BO3MOXKHOCTb CYLLECTBOBaHMA KOMMEPYECKM peHTabesbHbIX
3aMacoB Ha MECTOPOXKAEHUN, OLHAKO AaHHble OLLEHKM BK/IHOYAOT GaKTOp HeonpeaenEHHOCTH. Tpynna NPOU3BOAMUT Pa3BeKY M OLLEHKY
3aMnacoB Noe3HbIX MCKOMaeMblX, MPU STOM HEKOTOPbIE IMLLEH3MOHHbIE YYaCTKM COAEPKAT 3anackl 30/10Ta, N0 KOTOPbIM NPOM3BeAeHa OLLeHKa
no Poccricko MeTofoN0MMM OLIEHKM 3aMacoB NONEe3HbIX MCKOMaeMblX. Ha HEKOTOPbIX IMLLEH3MOHHBIX Y4aCTKax He 3aBepLUMAOCL NpoBee-
HWE OKOHTYPMBaHMA 3anacoB. MHorve GakTopbl, AOMNYLEHUA 1 NapaMeTPbl OLEHKM PECYPCOB HAaXOAATCA BHE chepbl KOHTPONA PYKOBOACTBA
Tpynnbl U MOTYT U3MEHWTBLCA C Te4eHUEeM BpemeHU. Mocnesytolne M3MeHeHMA BeMUKHbI 3anacoB 30/10Ta MOTyT OKasaTb BAMAHME Ha banaH-
COBYIO CTOMMOCTb KanuTasM3MPOBaHHbIX 3aTPaT Ha Pa3BeaKy M OLEHKY 3anacoBs MoMe3HbIX UCKOMaeMblX.

4.2.2. ObecueHeHMe MaTepuabHbIX aKTUBOB

banaHcoBas CTOMMOCTb MaTepuasibHbIX aKTMBOB [PYNMbl aHaIM3NPYETCA Ha NPeaMET BbIABNEHMSA MPU3HAKOB, CBUAETENbCTBYOLLIMX 06 0bec-
LUeHeHMM Taknx akTneoB. MNpu onpeaeneHnn obecueHeHns akTuBbl, He reHepUPYIoLLME HE3aBUCUMble AIEHEKHbIE MOTOKM, OTHOCATCA K COOT-
BETCTBYIOLLEV eAMHULE, FEHEPUPYIOLLEN AeHEXKHbIe NOTOKK. PYKOBOACTBO HEM3DEKHO NPUMEHAET CyObEKTUBHOE CYXKAEHME NPu OTHECEHUN
aKTVBOB, HE TEHEPUPYIOLLMX HE3aBUCKMMbIE AEHEKHbIE NMOTOKM, K COOTBETCTBYHOLLMM reHEePUPYHOLLMM AeHEXHbIe MOTOKM eANHULAM, @ TaKKe
NpK OLLEHKE CPOKOB U BEIMUYMHbBI COOTBETCTBYIOLLMX AEHEKHbIX MOTOKOB B paMKax pacyéTa CTOMMOCTM aKT1Ba B NOb30BaHMM. PacyéT cTo-
MMOCTU MCNONB30BaHMA ANA AENCTBYIOLMX MECTOPOXKAEHWM OCHOBAHbI Ha MaaHaX, KOTOPbIe BKAIOYAOT pe3epBbl, OLEeHEHHbIe Ha OCHOBA-
HUK PoCcUIMCKOM METOA00MMM OLIEHKM 3aMacoB MoJe3HbIX MCKOMaeMblxX. B OTHOLWEHMW APYTMX aKTMBOB, aHa/IM3MPyeMblx Ha obecLeHeHne
(K NpMmepy, MECTOPOXKAEHNA B CTaaMM pa3paboTku), Mpynna Mcnonb3yeT HannydWwme MMetoLLIMecs OUEeHKM 3anacoB Ha MECTOPOKAEHMAX

Ha MOMEHT NPOBEAEHUA aHaN3a, TakMe Kak oT4ET ObbeAMHEHHOIO KomuTeTa No 3anacam py4 (JORC).
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(DaKTOpr, KOTOpPbl€ MOTYT NOB/INATL Ha AeHEXHble MOTOKK, BK/IKOYAIOT:

® TOBapHble LieHbl 1 KypCbl BatOT;
* CBOEBPEMEHHOCTb NPeAoCTaBAeHUsA MMLEH3UI U Pa3peLleHuii;

* KanuTasibHble U 3KCMyaTalMOHHbIE Pacxoapbl;

® OCTYMHbIE 3aMacbl U PeCcypcbl, a Takke byayuiuii naaH Npon3soACTBa.

Mocnenytolime n3MeHeHMA pacnpeeeHna akTUBOB K reHepUpPYHOLLMM eHEXHble MOTOKN eAMHNLLAM WM CPOKOB AEHEXKHbIX MOTOKOB MOTYT
OKa3aTb B/IMAHKME Ha 6anchosyro CTOMMOCTb COOTBETCTBYHOLLNX aKTUBOB.

4.2.3. OnpepeneHne 1 OLEHKa aKTUBOB, CBA3aHHbIX CO BCKPbILWHbIMMU paboTamu

Ha aTane skcnayaTaumm MeCTOPOXKAEHMI, pa3pabaTbiBaeMblx OTKPbLITbIM CNOCOBOM, Mpynna HECET Pacxobl Ha BCKPbILLHbIe paboTsl. Pacnpe-
[leNeHne yKasaHHbIX PacXof0B MeXAy M3BAeYeHNeM 3anacos B TEKYLLEM NEPUOAE W aKTUBAMM, CBA3AHHbBIMM CO BCKPbIWHbIMM paboTamu,
TpebyeT cyLlecTBEHHbIX LOMNYLLEHWU CO CTOPOHbI PYKOBOACTBA.

[lna pacnpefieneHns pacxofoB Ha BCKPbIWHbIe paboTbl Mpynna obs3aHa AEHTUGULMPOBATL OTAE/IbHbIE KOMMOHEHTbI, B OTHOLLEHWMW KOTOPbIX
NOHEeCEHbI YKa3aHHble PacxoApl 414 BCEX PYLHbIX Ten pa3pabaTbiBaeMblX MECTOPOXAEHNN. MaAeHTUOULMPYEMbIM KOMNOHEHTOM CYUTAETCA
cneupdmyeckmin 06bem pyaHOro Tena, K KOTOPOMY YAyYLLEH AOCTYN B XOAe BCKPbIWHbIX paboT. OnpeaeneHne AaHHbIX KOMMOHEHTOB, a TaKke
onpeseneHne oxmnaaeMbIX O6bEMOB M3BEYEHMA NYCTON NOPOLbI U PYAb! B KaXKLOM U3 UAEHTUGULMPOBAHHbBIX KOMNOHEHTOB TpebyeT
CYLLLECTBEHHbIX AONYLLEHMI CO CTOPOHbI PYKOBOACTBA. [ onpesieneHna OTAENbHbIX KOMMOHEHTOB [Pynna UCnonb3yeT NaaHbl FopHbIX Pabor,
COCTaB/IeHHble Ha OCHOBE OLEHKM OKa3aHHbIX M BEPOATHbIX 3aMacoB NOAE3HbIX MCKOMaeMbIX B COOTBETCTBUM C POCCUIACKOW KnaccuduKaLmei
3aMacoB MNOe3HbIX MCKOMAeMblIX. Kaxabli OTAebHbIM 3Tan A06bI4K, onpefeneHHbIN NaaHaMu ropHbIX paboT, paccMaTpUBAETCA B KayecTse
eMHULLbI ByxranTepcKoro y4éTa. B cnydae ecam nnaHbl ropHbIX paboT NpesnonaratoT OTAe/bHbIe 3Tanbl 406bI4KM, KoTopble ByayT Npon3Bo-
[MTbCA NOCNef0BaTeNbHO (O4MH 3a APYTVIM), AaHHbIe 3Tarnbl AOMKHBI ObITb MAEHTUOULMPOBAHbI B KAHUECTBE OTAE/bHbIX KOMMNOHEHTOB. Takas
OLLEHKa MPOU3BOAMTCA 1A KAKA0TO MECTOPOXKAEHNS.

Pacxofbl Ha BCKPbILWHbIE PaboTbl, NOHECEHHbIE B MPOLLECCe NPOU3BOACTBA, A0/KHBI ObITb PACMpeaeneHbl Mex/y 3anacamu v akTUBamu,
CBA3aHHbIMM CO BCKPbILLIHbIMM paboTamu, C MCMONb30BaHNEM COOTBETCTBYOLLEN Basbl pacnpeaeneHus. Mpynna cunTaeT, YTo Takoi 6asom
ABNAETCA 0ObEM M3BNEYEHHOW MYCTOM NOPOAbI B CPABHEHUM C OXKMAAEMbIM 0OBEMOM UAEHTUGULIMPOBAHHOTO KOMMOHEHTA PyAHOro Tena
[18 @HHOTO YPOBHS NPOV3BOACTBA.

4.2.4. bBanaHcoBas CTOMMOCTb PYyAHbIX OTBaJIOB, 30/10Ta Ha CTaauM nepepaboTKU M NPON3BOACTBEHHbIX 3aNacos

3aTpartbl, NOHECEHHbIE B NPOLLECCe NPOWU3BOACTBA, YUMTbIBAKOTCA MO CTATbAM PY/AHbIX OTBa/I0B, 30/10Ta Ha CTaAuK nepepaboTKu U 30/10TOCO-
[lepyKallero cniasa (40pe) M CNMCbIBAOTCA Ha PACcX0/bl, OCHOBbIBAACH Ha CPEAHEN CTOMMOCTM 3a TOHHY A/1A KaXKA0r0 U3 PyAHbIX OTBA/IOB
1 Ha BO3MELLLAeMbIX YHLMAX 30/10Ta /19 30/10Ta Ha CTaamu nepepaboTku 1 gope.

KonnuecTBeHHasn BeMUMHA PYAHbIX OTBa/IOB OLEHUBAETCA MCXOAA M3 KOMMYECTBA TOHH A06aBNEHHbBIX W YAANEHHbIX U3 PYAHbIX OTBAJI0B,
KO/IMYECTBA COAEPMKALLMXCA YHLMIA 3010Ta Ha OCHOBE A@HHbIX aHann3a Npob v NpeanonaraeMoro NpoLeHTa 13B/leYeHMs Ha OCHOBE METoa
naaHMpyemoit nepepaboTku. TOHHaX Mo PyaHbIM OTBasaM NPOBEPSETCA NePUOANYECKUMI 06CIeA0BaHNAMM.

XOTA KOAMYeCTBO M3BIEKAEMOTO 30/10Ta CXOAMTCA NPW CPAaBHEHMM COPTOB PY/Abl C KOZIMYECTBOM 30/10Ta, GpaKTUYECKK L00bITbIM (MeTannyp-
rMyeckuii banaHc), xapaktep NpoLLecca No CBOew CyTH OrpaHNYnBaET BO3MOXKHOCTb TOYHO OTCIEANTb YPOBEHD OKYNaeMocTu. B pesynsraTe
METaNNYPruyecknii npouecc 6anaHcMpPOBKM NOCTOAHHO KOHTPONMPYETCA, U MHXKEHEPHbIE PACYETbI YTOYHAKTCA HAa OCHOBE GaKTUYECKMX
pe3y/bTaToB C TeHEHWEM BPEMEHM.

OTKNOHEHWA mexay d)aKTl/ILIeCKlAN\l/I M OLUEHOYHbIMW KO/IMHECTBaMM B Pe3ybTaTe N3MeHeHUI B A0NyLWeHNAxX N oUgeHKaxX, KOToPble He NMpnBo-
AT K CNMUCaHUIo A0 YyumcTom CTOMMOCTH, Y4MUTbIBAKOTCA Ha I'IepCI'IeKTI/IBHOIZ OCHoBe.

PasgeneHwe pyaHblix 0TBa/I0B M 30/10Ta Ha CTaaumM NepepaboTKM Mexdy KpaTKOCPOUHbIMM 3anacamu (nepepaboTka byaeT nponsseseHa

B TeueHue 12 mecsLes) 1 AOArOCPOYHbIMI 3amacamu (3amackl, KoTopble NpeanonaraeTcsa nepepaboTaTs Hosee yem 3a 12 mecsaues) 0OCHOBAHO
Ha YTBEPKAEHHbIX OMEPaLIMOHHbIX MaaHax no Aobblue.
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4.2.5. 06:A3aTenbCTBa NO BOCCTAHOB/IEHUIO OKpYXKaloLeit cpeabl

fopHOAO6bIBaOLLLAA 1 re0N10rOpa3BeoYHaA AeATEeNbHOCTb MPYNMbl PeryIMpyeTcsa pasinyHbiMU 3aKOHaMMW M HOPMATUBHbBIMW aKTamMm

B 006/1aCTV OXpaHbl OKPYXKatoLLel cpespl. [pynna NpoBoAMT OLLEHKY 06A3aTeNbCTB MO BOCCTAHOB/IEHMIO OKPYKAtOLLEW Cpeabl, OCHOBbLIBAACH
Ha NOHWMaHMK PYKOBOACTBOM Ipynnbl Tpe6OBaHMI ASMCTBYOLLErO 3aKOHOAATENbCTBA PA3IUYHBIX OPUCANKLMIA, YCNOBUIA NNLEH3UOHHbIX
COrNaleHuni, a TakXKe Ha BHYTPEeHHMWX OLeHKax. Pe3epB Ha BbIBOZ, OCHOBHbIX CPELCTB M3 IKCMyaTallMmM U PeKyAbTUBALMIO 3eMeNb NPU3HAeTCA
MNCXOAA M3 YNCTOM AMCKOHTUPOBAHHOM CTOMMOCTM B MOMEHT BO3HMKHOBEHMA COOTBETCTBYIOLLEro 06A3aTenbeTBa. PakTUYeckme pacxobl

B OyAyLMX Neproaax MOryT CYLLLECTBEHHO OTIMYATLCA OT CYMMbl pe3epBa. Kpome Toro, Ha BeMYMHY AaHHOMO pe3epsa MOryT OKasaTb
BNVAHME ByayLiMe N3MEHEHNA 3aKOHOB M HOPMATUBHbIX aKTOB B 06/1aCTH 3aLLIMTbI OKPYKatoLLen cpesibl, OLLEHOK CPOKOB CYXKObl PyAHUKOB

M CTABOK AVCKOHTUPOBAHMA.

4.2.6. OueHKa Npoun3BoAHbIX GUHAHCOBLIX MHCTPYMEHTOB (4epuBaTUBOB)

Mpon3BOLHbIE GUHAHCOBbIE MHCTPYMEHTbI (LLepVBaTUBbI) OTPaXKatoTCA MO WX CrpaBea/IMBOM CTOMMOCTH, Ppynna B CBOKO o4epespb OLeHMBaeT
Ka4eCTBO M HAaAEKHOCTb NPEANOCINIOK W UCXOAHBIX AaHHbIX, UCMOAb3yeMbIX ANA NPOBEAEHMA OLEHKM CNPaBeaaVBOV CTOMMOCTH, MPUMEHAA
TpebosaHua MCAOO (IFRS) 13 OueHKa cnpaseanBov CTOMMOCTH B OTHOLLEHWU TPEX YPOBHEW MepapXMm CripaBea/IMBoM CTOMMOCTU (ypo-
BEHb 1, ypOBEHb 2 1 YPOBEHb 3).

CnpasefvBan CTOMMOCTb MPOMU3BOAHBIX GUHAHCOBbLIX MHCTPYMEHTOB (4EePUBATUBOB) OLIEHWMBAETCA C UCMO/b30BaHNEM MOAENEN OLIEHKM,
OCHOBAHHbIX Ha PbIHOYHbIX MOKA3aTeNAX (COOTBETCTBYET YPOBHIO 2 MepapXmm CNpaBeaMBoI CTOMMOCTH).

4.2.7. Hanor Ha npubbinb

lpynna nnaTuT Hanor Ha NPMbbINL B Pa3NINUHbIX LOPUCAMKLUMAX. OnpeseneHne CyMMbl Halora Ha NprbbINb B 3HAYUTENIbHOW Mepe ABAAETCA
npeameTom CybbeKTUBHOMO CYsKAEHMUA B CBA3M CO CIOMKHOCTLIO 3aKoHoAaTeNbHOM 6a3sbl. CyLecTByeT 3HauYMTeNbHOe YNCNO CAENOK U pacyé-
TOB, MO KOTOPbIM CYMMa OKOHYATEIbHOrO HA/JI0rOBOr0 06A3aTeNbCTBA HE MOXKET ObITb O4HO3HAYHO onpeaeneHa. pynna npusHaeT obasaTens-
CTBa MO Ha/soram, KOTOpble MOTYT BO3HMKHYTb MO pe3y/bTaTam Ha/NoroBbiX MPOBEPOK, Ha OCHOBE OLEHKM NMOTEHLMANbHbBIX AOMOAHUTENbHbIX
HaNoroBbIx 06A3aTENLCTB. B Cyyae ecnm UToroBbl pesynsTaT no Pas3ivyHbIM Ha0roBbIM Criopam ByAeT OTAMYATLCA OT OTPAKEHHbIX CYMM,
AaHHaA pasHMLA OKaXKeT BANAHME Ha CYMMbl TEKYLLLETO 1 OT/IOKEHHOIO HaNora Ha NpMObLIIbL B TOM Nepuoae, B KOTOPOM OHa OyaeT BbifB/eHa.

BanaHcoBas CTOMMOCTb OT/IOKEHHbBIX HAaJIOTOBbIX aKTMBOB OLIEHMBAETCA Ha KaK/ayto OTYETHYIO ATy M YMEHbLIAETCs B C/lydae CHUMKEHMA
BEPOATHOCTM NONMyYeHus B byayliem Hanoroobaaraemoit npubsian, LOCTATOUHOM A1 MOSHOTO UAW YaCTUYHOMO MCMO1b30BaHUA OT/IOKEH-
HOTO HaNoroBOro akTMBa. OLEHKa TaKoM BEPOATHOCTM NPeayCMaTPUBAET UCMO/b30BaHNE CYOBEKTUBHOIO CyMAEHUA UCXOAA U3 OKMAAEMbIX
pe3y/bTaToB AeATeNbHOCTM. MpK OLEHKE BEPOATHOCTM MCMO/b30BaHMA B BY/yLLEM OTNOKEHHOIO HAJIOrOBOTO aKT1BA YYMTLIBAKOTCA Pa3ny-
Hble GaKTOPbI, B TOM YMC/E OMepPaLMOHHbIE Pe3ybTaTbl AeATENbHOCTM TPYNMbl B MPeAblAyLMX OTYETHBIX Nepuoaax, busHec-naaH Mynmnbl,
nepu1oa, BO3MOMKHOTO MCMO/Ib30BaHMA YObITKOB NPOLLAbIX ET A1 Ue/ei Hanoroob10eHUs 1 CTpaTerm HaJloroBoro NaaHMpoBaHms. Ecim
baKTMUYecKne pesynbTaTbl ByayT OTAMYATLCA OT MPOU3BEAEHHbIX OLIEHOK WM 3TN OLLEHKIM BYAyT KOPPEKTUPOBATLCS, 3TO MOXKET OKas3aTb Hera-
TUBHOE BANAHME Ha GMHAHCOBOE NOJIOMKEHWE, PE3YbTaTbl AEATENBHOCTU U ABUKEHWE AEHEKHbIX cpeacTs Mynnbl (Mpumeyanue 10).

5. AHOOPMALMUA NO CETMEHTAM

[nsa ueneit ynpaBneHyeckoro y4éta lMpynna noapasfensiercs Ha OTAe/IbHble ONepaLyoHHble CerMEHTbI, OpraHM30BaHHbIe Ha OCHOBE BUAA
[EATENbHOCTU U reorpadryecKoro pacrnoNoxKeHus NpeanpuaT1il. aHHble onepaLpsoHHble CErMEHTbI TOTOBAT M PEry/IAPHO NPeaoCTasafoT
brHaHCOBYO MHOOPMaLIMIO PYKOBOACTBY PYNMbl, MPUHUMAIOLEMY PeLIEeHUsA Mo ONepaLMoHHON AeATeNbHOCTH.

HaumnHaa ¢ 2017 r. Mpynna yTouHWAa packpbiTUe MHGOPMALLMK MO CErMeHTam NyTem pasaeneHus Obisliero cermeHTa «KpacHoApcKas bus-
Hec-eAuHUU@» B cermeHTbl «ONMMNMaaMHCKOe MeCTOpOXKAEHNe» 1 «bnarogaTHoe MeCTOPOXKAEHWEY» ANA OTPAXKEHWA CErMEHTOB, aHan-
31pyeMbIX PYKOBOACTBOM [pynnbl, MPUHUMAIOLLMM PELLEHWA MO ONepaLvoHHON AeATeNbHOCTU. TakKe COOTBETCTBYOLLMM 06pasom Oblan
CKOPPEKTUPOBAHbI CONOCTaBMMble NMOKasaTenn 3a 2016 1.

Huke npnseaeHoO onmncaHne AeBATU OTYETHbIX onepaunoHHbIX CermeHTOoB erI'II'IbI M TeX, KOTOPble He COOTBETCTBYHOT KPUTEPUAM PACKPbLITUA:

° OnumnuaguHcKas 6usHec-eanHuua (ganee — Onumnuaga) — pacrnosaraetcsa B KpacHosipckom kpae Poccuiickor degepatimm n ocy-
uecteaseT Aobbluy (BKAOYan NepsuyHyto nepepaboTry) U peanmsaumio 3010Ta, 406bITOro Ha OAMMIMAANHCKOM MECTOPOXKAEHUN,
a TaKXe Hay4YHO-1CCae0BaTeNbCKNe PaboTbl, Pa3Be/iKy M OLEHKY 3aMacoB Noie3HbIX MCKonaemblx Ha ONMmnmnaamHCKom
MeCcTopoXKaeHumn';
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¢ BnaropartHas 6usHec-eguHULA (panee — BraropaTtHoe) — pacrnosiaraeTcs B KpacHOspCcKom Kpae Poccuiickor degepatimm 1 ocyLecT-
B/AeT A00bIYy (BK/IOYAA NEpPBUYHYIO NepepaboTKy) v peannsaumio 3010Ta, L06bITOro Ha blarog4aTHOM MECTOPOXKAEHMM, @ TaKKe
Hay4HO-MCCNea0BaTENbCKME PabOThl, Pa3BeKY M OLIEHKY 3aMacoB No/e3HbIX MCKOMaemblx Ha b1arofgaTHoM MecTopOK AeHUH;

® IpKyTCKanA poccbinHasa busHec-eguHuULa — pacrnonaraeTca B MpKkyTckol obnactu Poccuiickot Peaepaunn (boaanbuHcKmii panoH)
M ocylecTBAAET L0ObIYY (BKOYAA MEPBUYHYIO NepepaboTky) M peannsaLmio 301073, 400bITOrO Ha PAAE POCCHIMHbIX MECTOPOXKAEHNI;

® IpKyTCKana pyaHas 6usHec-eguHuULa — pacrnonaraetca B VMipkyTckol obnactu Poccuiickoit Peaepaunn (boaabuHCKMI paintoH)

M ocylecTBAAET A0ObIYY (BKIOYAA MEPBUYHYIO NepepaboTky) M peannsaLmio 301073, 400bITOr0 Ha MECTOPOXAEHNM BEPHUHCKOE,
a TaKk)Xe Hay4yHo-MccaeaoBaTeIbCKkme PaboTbl, Pa3BeAKY M OLEHKY 3aMacoB Noe3HbIX MCKOMAeMblX Ha MeCTOPOXKAeHMUAX CMEKHbI
n MeaBexunin-3anaaHblii;

¢ AAkyTcKan (KypaHaxckas) 6usHec-egmHuULa — pacronaraetcs B Pecny6iuke Caxa Poccuiickolt ®egepauimm 1 ocyLLecTBAfET A00bIYY
(BKAtOYAN NEpPBMYHYIO NepepaboTKy) 1 peanmsaumio 3010Ta, 40ObITOrO Ha MECTOPOXKAeHMAX KypaHaxcKoro pyaHoro nons;

e MaragaHckan 6usHec-eguHULA — pacnonaraetca B MaragaHckon obnactm Poccunitickont ®epepaumm v npeactasnaet cobont AO «Pya-
HWK MMeHn MaTpocoBa», KOTOPOe OCYLLEeCTBASAET pa3paboTKy 1 3anycK B 3KCNyaTaumio HaTankMHCKoro mectopoxkaerus (aanee — MNpo-
eKT HaTasnka uan Hatanka);

® busHec-eguHuua Cyxoii Jlor — pacnonaraetca B MipkyTckoi obnactu, npeactasneHa komnaHunen OO0 «CJ1 3010To», KOTOpan ABAAETCA
aepraTenem NMUEeH3nm Ha mectoposaeHne Cyxol JTor u Npou3BOAUT reosIoropassesoUHble 1 paboTbl MO OLEHKE 3aMacoB NONE3HbIX
MCKOMaeMblxX Ha laHHOM MeCTOPOXKAEHWY;

e [eonoropasBepoyHan 6M3Hec-eAMHULA — OCYLLECTBAET HayYHO-UCCAe0BaTENbCKNE PAaboTbl, Pa3Be/iKy M OLEHKY 3anacoB Noie3HbIX
MCKOMaeMbIX B HECKO/IbKMX pernmoHax Poccuiickoi ®enepaunn (KpacHosapckuin kpaii, MpkyTckaa obnacts, AMypckas obnactb n apyrue);

e CTpoutenbHas 6usHec-eguMHuLa — npeacTasneHa komnanuammn OO0 «Montoc Ctpoit», AO «TarasHeproctpoi» u AO «BUtumaHepro-
CTPOM», KOTOPbIE OCYLLECTBAAIOT CTPOMTE/IbHbIE PABOThI HA MECTOPOXKAEHUAX BepHMHCKoe, ONnMmMnuaamnHCKoe 1 Npoymx;

® ipouune — PyKOBOACTBO [PynMbl MPUHANO PELIEHNE HE BbIAENATb PE3YNLTaTbl KOMMAHMIA, OCYLLECTBAAIOLLMX YPABNEHYECKYIO, MHBECTU-
UMOHHYIO AEATENBHOCTb M HEKOTOPbIE ApYyrMe Heobxoaumble ans Mpynnbl GYHKLUMK, B OTAEAbHbIV CErMEHT. Pe3ynbTaTbl HU OAHOM
M3 3TUX KOMMAHWU NO OTAENBbHOCTU M B COBOKYMHOCTU He ABNAIOTCA 06A3aTeIbHbIMM /1A PACKPbLITUA B KaYeCTBe pe3y/bTaTos onepaLm-
OHHOTO CEerMeHTa BBU/Y UX HECYLLLECTBEHHOCTMU.

BblIpyyKa No AaHHbIM OTYETHBIM CErMEHTaM B OCHOBHOM reHepupyeTcs 0XxoAamMm OT peannsaumm 3010Ta. PykoBoAcTBO Mpynnbl NpoBoAUT

aHaNn3 pesyNLTaToB AEATENbHOCTY B pa3pese AaHHbIX OU3HeC-eAMHULL 1 OCYLLECTBAAET OLEHKY AeATebHOCTM ONePaLLMOHHbIX CETMEHTOB

ON15 Uenei pacnpeaeneHns pecypcos Ha OCHOBE CAeAyHOWMX KpUTepUEB:

* peasn3auma 30/10Ta;
¢ 06bEM NPOAAHHOr0 30/10Ta B ThiCAYAX TPONCKMX YHLMI (Aanee — yHUMA)?,;

* NpunbbINb [0 YNAATbl NPOLLEHTOB, HA/JIOTOB, M3HOCA M aMOPTM3aLMK 1 MPOYMUX CTaTel (cKoppekTuposaHHasa EBITDA);
e 06UIMeE AeHeKHble 3aTpaTbl 33 YHLUMIO NpogaHHoro 3o10Ta (TCC)?;

® KanuTaNbHble 3aTPaThbl.

1 PesynbTaThl AEATENLHOCTM MO MECTOPOKAEHMIO TUTUMYXTa BKAKOUYEHbI B ONIMMNNAAMHCKOE MECTOPOKAEHUE, T. K. 406bl4a HAa MECTOPOXAEHUU TUTUMYXTa HECYLLECTBEHHA,
1 30/10TOV3B/IEKATE/IbHbIE MOLLHOCTU TUTUMYXTbI CEAYaC UCMONb3YIOTCA ANA nepepaboTku pyabl ONMMNMALUHCKOTO MECTOPOXKAEHUA.

2 UckntoyeHo 13 06bEma ayAMTOPCKOM NPOBEPKU.

3 UcknioueHo n3 o6bEMa ayauTopcKoi nposepku. Mpynna paccumntbiBaeT TCC Kak cebecToMmocTb peannsaLym 30/10Ta, CKOPPEKTUPOBAHHYIO HA HEAEHEXHbII NoKasaTtesib amop-
TWU3aLMM OCHOBHBIX CPEACTB M MPOYMX BHEOBOPOTHBIX aKTUBOB, pe3epsa No HEMCMO/Ib30BaHHbIM OTMYCKaM, JONTOCPOYHBIM M1aHaM MO BO3HArpasKAeHUAM COTPYAHWUKOB, U3Me-
HeHve pesepBsa nog, obecueHeHne TOBapHO-MaTEPUAZbHbIX LieHHOCTel. TCC Ha YHLMIO MPOAAHHOTO 30/10Ta PACCUMUTLIBAETCA KaK BennunHa TCC, pasaenéHHan Ha KonnyecTso
NPOAAHHOTO 30/10Ta B TPOMCKMX YHLIMAX 33 OTYETHbIN Nepuop,. [laHHbli nokasaTtenb He agnsetca MCPO-nokasartenem.
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AKTUBbI 1 0DA3aTEeNbCTBA CEIMEHTOB HE PACCMATPUBAOTCA PYKOBOACTBOM IPYNMbl, B CBA3M C YeM AaHHas MHbOPMaLIMA He NpeacTasneHa
B HACTOSALLEN KOHCONMANPOBAHHON GUHAHCOBOWM OTYETHOCTL.

TCC Ha yHuui0
CKOppeKTU-
PeanusoBaHHoe nNpoAaHHOro
o poBaHHas
30/10TO, TbIC. YHL,. 3onora, py6./

yHu.!

Kanu-
TaNbHble
3aTparhbl

Bbipyuka

Title OT peanusa-
Luun 3010Ta EBITDA

loa, 3akoHumuBLKiica 31 aekabpa 2017 r.
BusHec-eAMHULbI

Onumnuaga 83 893 1176 55 389 19 889 10 198
bnarogatHoe 34102 459 24 098 17 982 2833
MpKyTCKaa poccbinHas 10 885 146 3163 45 082 1527
MpKyTCKana pyaHas 15 106 206 8 696 23538 2337
AkyTckan (KypaHaxckan) 12 560 171 6 340 31179 3892
leonoropassegouHas — - (6) — 266
MaragaHckas = = 264 = 22180
CTpoutensHas - - (55) - 842
[Mpoune cermeHTbI = = 1300 = 2772
CyxoWt lor — — - - 221
WUtoro 156 546 2158 99 189 21267 47 068

loa, 3akoHumuBLWKiica 31 aekabpa 2016 r.
BusHec-eAMHUUbI

Onnmnuaga 79 860 946 50431 26 812 5506
bnaropatHoe 38039 450 27 434 19 241 1429
MpKyTCKaa poccbinHas 14 167 169 5766 38481 1251
MpKyTCKana pyaHas 15656 186 9807 26 249 1655
AkyTCcKan (KypaHaxckas) 13275 160 7151 33365 2152
[eonoropassenoyHas 363 4 53 70733 732
MaragaHckasn — — (132) — 14014
CtpouTensHas — — 97 — 3073
Mpoyne cermeHTbl — — 1598 — 1146
WUtoro 161 360 1915 102 205 25783 30958

CBepKa BeIMUMHbI KanuTasbHbIX 3aTPaT K NOCTYN/IEHWAM B COCTaB OCHOBHbIX cpeacTs (Mpumedarne 11) npeactasneHa HusKe.

loa, 3akoHuMBLLMICA 31 gekabpa

KanutanbHble 3aTpaTbl 47 068 30958
Mprobpeterne Cyxoro Jlora 15950 8551
BbicokoBonbTHaA J13M «Omuak» 3957 120
AKTVBbI, CBA3aHHbIE CO BCKPbIWHbIMMK paboTamm (Mprmedarmve 11) 8 654 3715
33 MMHYCOM MOCTYMIEHNI B NPOYMe BHEODOPOTHbIE aKTMBbI (1474) (679)
MocTynneHus B coctaB OCHOBHbIX cpeacTs (MpumeyaHue 11) 74 155 42 665

1 UckntoyeHo 13 06bEMA ayAUTOPCKOM NPOBEpKU.

190 MAO «MOJIKDC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

MpeAacTaBneHHan Bbllle BbIpyyKa OT peannsaumnm 3010Ta bblia nonydeHa oT BHeLHMX nokynatenen (Mprvmedarue 26). 3a rogpsl, 3aKoHYMB-
wnecs 31 aekabps 2017 1 2016 rT., peannsaumsa 30710Ta MeXAY CETMEHTaMM He NMPOU3BOAMMACk. B BbIpyUKy OT peanmsaumm 3o101a 8 2017 T.
BK/ItOYEHA peanu3oBaHHas Npmbbiib No AepuBaTveam B pasmepe 1 258 maH py6. (2016 r.: 4 399 maH pyb.) (MpumedaHne 12).

BbIpy4Ka OT peanusauum 3010Ta

lop, 3akoHuYuMBLIMIACA 31 aekabpsa

Peanuzaupa addunHMpoBaHHOro 30/10Ta 147 348 156 621
Peanunsauma 3010ToCOAEPKALLETO MUHEPAIHOTO ChIPbA, He NPOoLUeAWero BCex cTaami

9198 4739
30710T0A00bI4K
WUroro 156 546 161 360

PacyéT ckoppeKkTnposaHHo EBITDA npeacTaBneH 8 KOHCONMANPOBAHHON OTYETHOCTM CAEAYOLIMM 0BPa3OM.

lop, 3akoHuYuMBLIMIACA 31 aekabpsa

Mpubbinb 3a rop, 72191 95 263
Pacxoapbl no Hanory Ha Npubbinb 16 987 21841
AmopTuzaums (MprmedaHune 11) 10 340 9854
®uHaHcoBble pacxobl, HeTTo (MprmeyaHme 8) 11611 9526
[onrocpoyHble NaaHbl N0 BO3HArPaXKAeHWAM, BbinaaumBaembim akumamn (Mpumedarme 17) 1454 1012
MpnbbINb MO KYPCOBLIM Pa3HULAM, HETTO (7 687) (26 256)
MpubbINb OT MHBECTULIMOHHOW AeATeNbHOCTH, HeTTo (MprumedaHne 9) (6 710) (6 856)
MpoLEeHTHbIM AoxoA, No 6aHKOBCKMM AEN031Tam M 3aiMMam BblAaHHbIM (1 693) (2702)
B3HoCbI Mo onpeaeneHHbIM Nporpammam 61aroTBOpUTENBHOCTH 2247 —
ObecLieHeHMe / BOCCTaHOBNEHME YObITKOB OT 0BECLIEHEHWS, HETTO 1133 (280)
MpubbINL/YOLITOK OT BbIOLITUA 0OLEKTOB OCHOBHbIX CPEACTB (684) 803
CkoppeKTuposaHHaa EBITDA 99 189 102 205

PacuéT 0BLIMX IEHEKHbIX 3aTPAT Ha YHLIMIO MPOAAHHOIO 30/10Ta NPEeACTaBNEH B KOHCONMANPOBAHHOM OTYETHOCTM CAeAyOLLMM 0BPa3oMm.

loa, 3akoHumuBLMiAcA 31 gekabpsa

CebecToMmocTb peanusaumm 30/10Ta 56 518 59 042
KoppeKkTnpoBKku:

AmopTuhzauma (Mprmeyarme 11) (10 590) (10 167)
Mpoyne HeaeHeKHble cocTaAsAtoLMe B cebeCTOMMOCTH peann3aummn 3010Ta (48) 494
06wwme geHexHble 3aTpaTbl (TCC)* 45 880 49 369
PeanunsosaHHoe 301070, TbIC. YHL! 2158 1915
06Lwwme geHexXXHble 3aTpaThbl 32 YHUMIO NpoAaHHoro 3on0Ta (TCC), py6./yHu,.* 21267 25783
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KanutanbHble 3aTpatbl MaragaHcKoi 6UsHec-egUHULbI

loa, 3akoHuMBLUMIACA 31 feKkabpa

MpurobpeteHne obopyaosaHms 13 097 7037
KanutanusnmposaHHble NPOLLEHTHbIE pacxoabl 5364 5376
KanuTanusauma npoymx HanpAamyt OTHOCALLIMXCA PACXOZ0B, BK/KOYAA 3aTpaThl MO BBOAY

B 9KCM/IyaTaLMIO M AOCTUMKEHMNIO MPOEKTHOM MOLLIHOCTM B Nepu1o HapallyBaHua 3719 1601
MoLHOCTEN

WUtoro 22180 14014

KanuTanbHble pacxobl B OCHOBHOM OTHOCATCA K C/IEAYIOWMM NPOEKTaMm:

e Hatanka: nocTaB/eH U CMOHTMPOBAH BECb KOMM/IEKC OCHOBHOMO TEXHO/IOMMYECKOro 060pYA0BaHNA 30/10TOU3BNEKATENBHOW GabpuKM.
CoBMECTHO C Wed-nH)KeHepamm Npon3BoaUTENEn OCHOBHOMO TEXHON0MMYeCcKoro 060opyA0BaHMNA NPOBOANANCE NMYCKOHANAA0UHbIe
paboTbl AnA obecneyeHma NoaTanHoro BBoAa 06beKToB. B Hayane ceHTAbpA 2017 r. Ha B3P npounsseneH oduLmManbHblii 3anyck HaTankm
B OMbITHO-MPOMbILLAEHHYIO 3KCNyaTaumto. B Aekabpe nposeieHa MTOroBas NPOBEPKa NOCTPOEHHbIX 06bEKTOB NepPBOro NycKoBOro
KOomnneKca POCTEXHA30POM C NOAyYEHMEM 3aKkato4YeHnA o cooTBeTcTBMM (30C). B HACTOALLMI MOMEHT 3aBepLiatoTca paboTbl MO YacTu
0OBEKTOB, HE OKa3bIBAKOLLMX BAUAHNE HAa OCHOBHYH TEXHOMOTMYECKYHO LLEMOYKY;

e OnMmnuaga: 3aseplieHne CTPOUTENbCTBA U NOATOTOBKA K NpucoeanHernto K 1M «Pa3fonnHckan — Talra», 3anyck nyckoBoro
Komnnekca mouHocTel BUO, npnobpeTeHne ropHOM TEXHWKM 1 TOPHO-KanuTabHble paboTbl MO NPOeKTY 0TPaboTKM 3anacos 4-i
oyepeam Kapbepa BocTouHbIN;

e bnharogatHoe: NPOAO/IKAIOLLAACA ONTUMM3ALLMA U paclLnpeHne d>a6pvn<14 bnarogaTHoro, mocraska I'OpHOlZ TEXHUKW;

© KypaHax: no npoekTy «Ky4yHoe BbllienadnsaHme» BesMcb akTueHble paboTbl 4158 obecrneyeHmns roTOBHOCTU KOMIMIEKCA K Hadany
MCNbITaHWI. B ceHTABpE NPOEeKT 3anyLeH B ONbITHO-MPOMbILLAEHHYIO SKCMyaTaumio, NPOU3BEAeHbl YKAaAKa U LMK OpOLIeHNs
wrabens, NosyyeHsl Nepsblie 30/10TOCOAeP Kallye NPOAYKTUBHbIE PAacTBOPLI. [POM3BeAeHa KOHCEPBALMA Ha 3UMY MIOLLAAKM KYYHOTO
BbilLie1auYMBaHNA C BO30OHOBNEHNEM paboT B CeytoLLmii ce30H. Mo npoekTy pactumpenns 3D Beancs akTUBHbIe paboTbl MO TEXHUYE-
CKOMY NepeBoopyKeHNo GabpuKiM B CyLLECTBYIOLWMX KOHTYPAX, B YaCTHOCTH BeIMCb PaboTbl MO paclMpeHnto nepeaena U3menbyeHuns,
YCTaHOB/IEHbI TPW OMOAHUTE IbHbBIE KONOHHbI COPBLMM CIMBOB CryCTUTE/EN, BBEAEHO B IKCM/yaTaLMi0 HOBOE KOMMPECCOPHoe
oTaeneHue; npuobpeTeHa ropHas TeXHUKa (3KCKaBaTOPbl M CAMOCBa/ibl) A4 YBEMYEHUA A06bIUN 1 TPAHCMOPTUPOBKM Pyabl Ha Gabpuky;

© BepHuHcKoe: 8 2017 1. BbINONHANMCH PaboTbl MO NPOEKTY paclunpeHna 3010Ton3BAeKaTeNnbHOM Gabpukn BepHuHckoe. B gekabpe
2017 r. nocae 3aBeplieHns nyckoHanaZo4uHbix paboT BBeAEH B IKCM/yaTalLMio y4acToK copbunm, BBeAeHa B 3KCnAyaTaumio 5-a
MalMHa KUCOPOAHOM CTaHLMK.

lMo cocToAHMto Ha 31 aekabpa 2017 1 2016 rr. BHEOHOPOTHbIE aKTKBbI MPYNMbl HAXOAATCA Ha TeppuTopKmM Poccuitckoin Geaepaumm.

192 MAO «MOJIKOC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUA OTUET KOPMOPATUBHOE DUHAHCOBbIN
OTUET OB YCTONUMBOM YMPAB/IEHUE OTUET
PA3BUTUN

6. CEBECTOMMOCTb PEAZIU3ALUN 30J10TA

OONONHUTEJIbHAA
NHDOPMALINA

loa, 3akoHumuBLMiAcA 31 gekabpsa

3apaboTHas nnata 15 382 15020
MaTtepwuanbl 1 3anacHble 4acTu 12 987 16 057
AmopTunsauma (Mpumeyaxue 11) 10 590 10167
Hanor Ha 406bI4y NONE3HbIX MCKONAeMbIX 8 668 8949
Tonnnso 4306 4784
Pacxoapl Ha onaaTy KOMMYHa/bHbIX YCayr 1788 1472
Pacxofibl Ha onaaTy yCayr CTOPOHHMX OpraHM3aumMii no Aobblye pyasi 369 560
3aTpathbl Ha addrHaxK 194 167
Mpoyne 3574 3586
UToro pacxoapbl No onepaunoHHON AeATeNbHOCTU 57 858 60 762
YBenunyeHue o0CTaTKoB NO MUHEPAIbHOMY Cbipblo, He NMpoLLeLLlemy BCeX CTaAni 3010To-

006b14n 1N abPUHMPOBAHHOMY 3010TY ELes (1720)
WUroro 56 518 59 042

7. KOMMEPYECKUE U AODMNHUCTPATUBHbBIE PACXO/bl

lop, 3aKkoHuYMBLIMIACA 31 aekabpsA

3apaboTHan nsiata 8309 6 806
MpodeccroHanbHble yeayrm 812 637
Pacxo/ibl N0 NpoAarKe 1 0CTaBKe MUHEPaNbHOTO Cbipbs, HE MPOLIE/LLEro BCex CTaanii 713 -
30/10TONEpepaboTKm
Hanoru, 3a nckntoveHnem Hanora Ha Ao0bivy Noae3HbIX MCKOMaeMblx U Hasora

629 801
Ha NpunbbiNb
AmopTu3aums (MprmedaHne 11) 416 337
Mpoune 1366 1235
WUroro 12 245 9816
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

8. PUHAHCOBBLIE PACXO/AbI, HETTO

loa, 3akoHuMBLUMIACA 31 feKkabpsa

MpoueHTbI Mo KpeamuTam 1 3alMmam 18 369 18 543
CnucaHne HaHKOBCKMX KOMUCCUIA B CBA3M C IOCPOYHbBIM MOralleHnem KpeamTos 968 —
AMOPTU3aLMA ANCKOHTA 00A3aTENbCTB MO BOCCTAHOB/IEHWIO OKPY»KatoLLEN cpeapl 691 226
[oxoz, oT 06MeHa NPOLEHTHbIMM M1aTEKaMM MO BaMKOTHO-MPOLEHTHbIM CBOMam (2 382) (2 253)
(Mpumeyarwne 12)

[oxon oT 06MeHa NPOLEHTHBIMM NAaTeKaMM MO NPOLEHTHbIM cBonam (MpumevaHne 12) (99) (619)
Mpoyee 43 119
MoauTor: duHaHcoBble pacxoabl, HETTO 17 590 16 016
MPOLUEHTbI, BKIHOYEHHbBIE B CTOMMOCTb BHEOBOPOTHBbIX (KBaNMOULMPYEMbIX) aKTUBOB (5979) (6490)
WUtoro 11611 9526

9. NPUBbI/Ib/YEbITOK OT MUHBECTULMOHHOW AEATENIbHOCTU, HETTO

loa, 3akoHuUMBLUMIACA 31 feKkabpa

[oxon 0T NepeoLeHKM BaslOTHO-MPOLEHTHbIX cBoMoB (Mprmedarme 12) 5529 11385
MpwbbINb OT BbIOLITUA COBMECTHOTO NPEANPUATUA 5352 —
Y6bITOK OT NepeoLeHKn cTabramsatopa BbIpyyKu (2 360) (4 629)
YBbITOK OT NepeoLeHKM HeadGEKTUBHOM YacTn CTabKUAM3aTOPa BbIPYYUKM MO TpaHWwam 1 1 2 (1 644) (906)
B NepUoL, XeLKMPOBaHUA AeHEXHbIX NOTOKOB (MprmeyaHue 12)

Y6bITOK OT NepeoLeHKM NPoLeHTHbIX cBomnos (Mpumeyanmne 12) (166) (389)
MprbbINb OT BbIOLITUA AOYEPHETO NPEANPUATUA = 1399
Mpoyne — (4)
WUToro 6710 6 856

Npun6biNb OT BbIGLITUA COBMECTHOIO NpeAnpUATUA

B mapTe 2017 r. [pynna 3akatoumnna cornalleHne o NpoAake cBoe Aoamn B pasmepe 82,34% B COBMECTHOM NPeAnpPUATUM, CO30aHHOM
COBMECTHO C KoMnaHwueit «[oanmeTann», KOTOPOM NPUHAANEKUT INLEH3NA Ha Pa3BeAKY M A00bIYy Ha 3010TOPYAHOM MECTOPOKAEHUM
HexaaHMHCKoe.

[ons 6bina npoaaHa 3a obliee Bo3HarpaxaeHve B pasmepe $158 M/H. BosHarpaxaeHue BbiniadvMBaeTca ABYMA TpaHWamu:

* IEHEKHOE BO3HarpaxaeHue 8 pasmepe 5 758 maH py6. (5100 MAIH N0 Kypcy Ha AaTy onepawmu) no pesynstaTam BbINONHEHNUS YCI0BMMA
Mo 3aBepLUEHNIO CAENKM, KoTopoe Bbino nonydeHo B mapTe 2017 1., a TakxKe

* OT/IOXKEHHOE [IeHEeXKHOe BOo3HarpaxaeHme s pasmepe 3 370 maH py6. (558 maH no cpeaHemy Kypcy 3a mapT 2017 r.), KoTopoe
NOANEKNT NONYHEHMIO U MOXKET ObITb CKOPPEKTUPOBAHO NO AOCTUNKEHUM NPOEKTOM ONpeeNEHHbIX ONePaLMOHHbIX 1 GUHAHCOBBIX
noKasaTesieit Nocne 3aBepLlleHna cTponTenbcTea Gabpurkmn M BBOAA MECTOPOXKAEHMA B IKCMAYaTaLLMIO.

194 MAO «NOJIKDC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

MpnbbiNb B cymme 5 352 maH pyb., onpeaenéHHas Kak pasHuua Mexay nofydeHHbIM AeHEKHbIM BO3HArpasKAeHUem 1 TekyLien banaHcosow
CTOMMOCTbIO MHBECTULMM B COBMECTHOE MPEANPUATMAE HA MOMEHT BbIObITUS, Bblla OTPaXKeHa B KOHCOMAMPOBAHHOM OTYETE O NPUBLINAX

1 ybbiTKax. CnpaBea/ineas CTOMMOCTb OT/IOXEHHOIO BO3HArpaXKAeHUsA 3aBUCUT OT OMNpeae/ieHHbIX ONepaLOHHbIX M G1HAHCOBbIX MOKasaTe-
Nei, NOCTUMKEHME KOTOPbIX HE MOMKET BbiTb A0CTOBEPHO ONPEAENEHO 1 OLEHEHO, Y4MTbIBaA CTaMio NpoeKTa. Moynna oueHWUT CrpaBea/inByio
CTOMMOCTb OT/IOXKEHHOTO BO3HArpaxKAeHNs, Koraa A0CTUKEHNE AaHHbIX ONepPaLMOHHbIX M GUHAHCOBbIX MOKa3aTenein CMOKeT ObITb HaZEKHO
OLIEHEHO.

10. PACXO/AbI MO HANOTY HA NPUBbLIJIb

lop, 3aKoHuYuMBLIMIACA 31 aekabpsA

Pacxozbl No TeKyLemy Haiory Ha npubbiib 14 239 19792

OTNOXEHHbII Hanor

BO3HMKHOBEHME N UCMONb30BaHME BPEMEHHbIX Pa3HMLL 2198 1950

OTNOXKEHHBIN HaNor, peknaccndULMPOBaHHbBIN U3 COCTaBa MPOYMX COBOKYMHbIX JOXOLO0B 222 305

1 pacxono8s

SddeKT 0T NnepecmoTpa CTaBKM Hanora Ha NpubbIIbL 328 (706)
2748 2049

WUtoro 16 987 21841

B cooTBeTCTBMM C HEAABHUMM M3MEHEHUAMM, BHECEHHBIMM B Hanorosbi koaekce Poccuiickont Geaepaumm (aanee — HK PO), Hanoronna-
TenbLLMKM B Poccuiickoit Peaepaumm MMEKOT NPaBo NPUMEHATL IbFOTHbIE CTaBKM MO HANOory Ha A06bl4y NONE3HbIX MCKOMAeMbIX M N0 Hanory
Ha NpWbbINb, ECIN OHW PEANN3YIOT PErMOHANIbHYIO MHBECTULIMOHHYIO NPOrpamMmy B onpeaenéHHbIxX pervoHax Poccuiickot Pepepaumm

N yA0BNETBOPAIOT ONpeaenéHHbIM KpuTepuam (aanee — PUHBM).

HK P® npeaycmaTprBaeT NpaBo Kax4oro permoHa CHU3UTb pasMep perMoHanbHOM YacTu CTaBKM Haslora Ha Npubbiab 8naoTs 40 0%. Ecam ke
PErvoH He NPUHYMAET COOTBETCTBYHOLLMIA 3aKOH, TO MPUMEHSAETCA CTaHAaPTHAN PerMoHasbHas YacTb ctasku: 40 2020 1. —17%, a c 2021 r. — 18%.

AO «[ontoc BepHuHckoe» (paHee — AO «[MepseHel»), 100-npoueHTHoe aodepHee obiectso AO «[ontoc KpacHoApcK», ocyllecTsasaoLee
onepaLyMoHHYto AeATeNbHOCTb B MpKyTCcKoM 0bnacti Poccuitckoit Peaepaumu, B COOTBETCTBMM C MePBOHAYaIbHbIMM OLIEHKaMM PYKOBOACTBA
COOTBETCTBOBA/IO ONPEAENEHHbIM KPUTEPUAM W, COOTBETCTBEHHO, HAaYa10 NPMMEHATb CTaBKy 0% Mo COOTBETCTBYIOLLMM Hanoram: 1) HaumHan
c asrycta 2016 r. No Hanory Ha A00bIYy NONE3HbIX MCKONAeMbIX 1 2) HaumHasa ¢ sHBaps 2017 r. no Hanory Ha Npubbinb.

B pesynbrate NpoBeAEHHOM Ha0roBOW NpoBepKM NpeacTasuteny GegepanbHol Hanoroson caykowl PO (nanee — PHC) ocnopuan npume-
HeHWe NOHWMKEHHOM CTaBKM NO HaNory Ha NPUObINL ANA PErMOHAbHOM YacTW Haora, a TakXKe B pe3y/ibTaTe CI0XKHOr0 XapakTepa onpese-
NEHHBIX NOMIOXKEHMI COOTBETCTBYIOLLLErO HA/IOrOBOrO 3aKOHOAATE/IbCTBA PYKOBOACTBO PYNMbl MPUHANO pPeLleHne He OCnapuBaTh NpeTeH-
3UI0 HA/I0rOBbIX OPraHoOB Mo AaHHOMY Bonpocy. B pesynstate atoro AO «[lostoc BepHUHCKOe» HamepeHo NPUMEHATb Caeaytolme CTaBKm

no Hasory Ha npubbiib: 17% B TeyeHne neproaa 2017-2020 rr., 18% 8 TeyeHue nepmoaa 2021-2026 rr. 1 cTaHAapTHYO cTaBky 20% B nocne-
Aayroliye neproabl HaumHaa ¢ 2027 1. lononHUTeNbHbIV Pacxof, No Hanory Ha Npubblab no ctaske 17% 3a 2017 r. coctasun 1 076 maH pyb6.,

a HETTO-KOPPEKTMPOBKA BENIMUMHbBI OTNIOMKEHHbIX HAZIOTOBbIX aKTUBOB M OT/IOKEHHbIX Ha/10roBbIX 06A3aTENbCTB B Cymme 512 mAH pyob.
npveena K obuiemy addeKTy Ha KOHCONMAMPOBAHHDbIM OTYET O NPUOLINAX N yObITKax B cymme 1 588 maH pyb.

Kpome Toro, npeactasutenn ®HC He cornacuamnch co Cpokamm Havyana aenctsmna PUHBI B OTHOLWEHMM Hanora Ha 400bI4y MONe3HbIX
MNCKOMAEMbIX, YTO MPUBENO K U3MEHEHMIO NepBOHAYaAbHOM AaTbl NpUMeHeHuA cTaBku 0% No BbileykasaHHOMY Hanory ¢ 1 asrycta 2016 .
00 1 aHBapa 2017 r. JononHWTeNbHas cymma Haaora Ha Ao6blvy Noae3HbIX MCKonaemblx 3a nepwmos, ¢ aBrycta 2016 r. no Aekabpb 2016 .
(koTopasn bbina ynnadeHa Mpynnoi B TedeHme 2017 r.) coctaBuna 367 maH pyb. HecmoTpa Ha 3To, [pynna HamepeHa OTCTanBaTb CBOO NO3K-
LMo B cyae.
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
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(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

CraBKa Hanora Ha Npubbinb B Poccuiickolt Penepatinm coctasnaeT 20%. Huxke npescTaBneHa cBepKa CyMMbl Haslora Ha Npubbinb Mo CTaBKe, LeNcTByto-
Lt Ha TeppuTopum Poccuiickoit Peaepalinm, rae pacnonoeHbl NPOM3BOACTBEHHbIE NPeAnpPUATHA [pynnbl, U GakTUHECKOM CyMMbl Haalora Ha NpKbbIb,
OTPaXKEHHOW B KOHCONMAMPOBAHHOM OTUYETE O MPUDBINAX U YObITKAX.

loa, 3akoHuMBLLMIACA 31 gekabpsa

2016

Mpunbbinb A0 HaNoroobn0KeHuA 89178 117 104
Hanor Ha npmbbinb No AelcTBytoLLEel Ha TeppuTopumn Poccuitckont Penepauym cTaBke 17 836 23421
(20%)

JddeKT oT NnepecMmoTpa CTaBKM B CBA3M C BXOXKAeHWeM B PUHBI 328 (706)
YMeHbLLEHWE OT/I0KEHHOTO HaN0ra akT1Ba Mo AepuBaT1BaM, B OTHOLLEHWM KOTOPbIX

paHee 6bln co3aaH pe3eps M GMHAHCOBbLIN pe3yabTaT Mo KOTOPLIM NPeACTaBAeH B COCTaBe (874) (674)
npubbINer 1 yobITKOB

HanoroBbit adpdeKT no pacxogam, He NPUHUMaEMbIM K BbIYETY ANA Lenei 766 (499)
HaN0roobN0XKEHMA, U MPOYMM NMOCTOAHHBIM Pa3HULAM

Hanorosbit adpdeKT no npubbinm, BO3HUKLLEN NpW BbIOLITUM MHBECTULIMIA B Ao4epHee (1069) (280)
npegnpuaTue

Hanorosbit addeKT no npnbbiaun, CBA3AHHOW C BHYTPUrPYNnoBOi peanusaLmeit _ 579
MHBECTULMM B JO4EePHee NpeanpuaTtme

Hanor Ha npu6binb 16 987 21841

11. OCHOBHbIE CPEACTBA

MepBOHavYanbHaa CTOMMOCTb

OCHOBHble
CcpeacTBa,

BBeAEHHbIE
B 3KCNAya-
Tauumio

Mecro-
poXaeHusa
B CTaguun
cTpouTenb-
cTBa

AKTUBDI,
CBA3aHHbIE
CO BCKpbILU-

HbIMK
pabotamm

Hesasep-

KanutanusuposaH-

WEHHOoe Hble 3aTpaTbl Ha pas-

Kanutanb-
Hoe cTpou-
TeNbCTBO

BeAKY U OLIeHKY
3anacoB Nnosie3HbIX
McKonaembix

Ha 31 pekabpsa 2015 . 93 492 70610 17 698 11 219 18 151 211170
Moctynnenuna — 14 147 3715 15163 9 640 42 665
MepeBoa 13 Apyrnx rpynn akTMBOB 8787 — — (8787) — —
et et ne e 52 25 - - - 7
BbI6bITUA (766) (776) — (165) — (1707)
BbIObITMA B CBA3M C BbIObITMEM A0YEpPHErO — — — — (8 253) (8 253)
npesnpuAaTUA

Peknaccnodnkaumm 1692 (934) — 824 (995) 587
Ha 31 pekabps 2016 r. 103 257 83072 21413 18 254 18 543 244 539
MoctynneHuna — 26 137 8 654 22575 16 789 74 155
MepeBoa 13 APyrnx rpynn akTMBOB 16 806 (971) — (15 609) (226) —
Gl A S B -
BbI6bITUA (1433) (208) — (164) (978) (2783)
PeknaccndmKaLmMm B COCTaB akTUBOB, (3073) - - (5733) - (8 806)

npeaHasHa4eHHbIX ANA Npoaaxu

196 MAO «MOJIKDC» Togosoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

OCHOBHbIE Mecro- AKTUBbI, HesaBep-
cpeAacTBa, poXAaeHUA | cBA3AHHblE WEéHHoe
BCTaguM | CO BCKpbiWw- | KanuTtanb-

KanuranusuposaH-
Hble 3aTpaTbl Ha
pasBeAKy U OLLEHKY
HoOe cTpou- 3anacoB No/e3HbIX

Tauuio cTBa paboramu TeNbCTBO MCKOMaemMbIX

Ha 31 pekabps 2017 r. 116 094 108 026 30 067 19323 34128 307 638

BBeAEHHbIEe
B 3KCN/ya- | cTtpouTenb- HbIMU

HakonneHHasa amopTusauus
n obecueHeHue

Ha 31 pekabps 2015 r. (48 284) (635) (3310) (579) (10 861) (63 669)
AMOPTM3ALMOHHbIE OTYMCAEHMSA (8 584) — (2 703) — — (11 287)
BbIObITMA 667 — — — — 667
E;E;;T;:ﬂi;:ﬂsm C BblBbITUEM AOYEPHETO . o - o 3253 8253
or oG weto. 3 228 - 58 - 290
Peknaccnounraumm (616) (3) — 24 — (595)
Ha 31 gekabpsa 2016 r. (56 814) (409) (6 013) (497) (2 608) (66 341)
AMOPTU3ALMOHHbIE OTYUCEHUA (9370) — (3076) — — (12 446)
BbIObITMA 1313 (8) — 138 971 2414
ObecueHeHue 15 (348) — (292) (216) (841)
s e, - - - - m
Ha 31 pekabpsn 2017 r. (64 586) (765) (9 089) (651) (1853) (76 944)
OcraTo4yHasa CTOMMOCTb

31 pekabpa 2016 . 46 443 82 663 15400 17 757 15935 178 198
31 pekabpa 2017 r. 51508 107 261 20978 18 672 32275 230 694

BblI6bbITHE NMHMIT 3neKTponepeaaum

Mo coctoanuto Ha 30 mioHa 2017 r. pynna goctTurna npeagaputensHoro cornawenma ¢ MNAO «PenepansHaa CeteBad KomnaHma» B OTHOLe-
HWM peanmnsalumm BbICOKOBONLTHbLIX IMHWIA 3neKkTponepeaymn 110 kBT «Meneayit — Montoc» ot noactaHumm Meneayit Ao 809 yyacTka (Bxoanna
B COCTaB OCHOBHbIX cpeacTs), 220 KBT «Pa3gonunHckasa — Talira» n noactaHumm 220 KBT «Talra» (BxoAmWamM B COCTaB HesaBepLIEHHOro Kanw-
TaNbHOro cTponTenbeTea). COOTBETCTBEHHO, CTOMMOCTb @HHbIX aKTMBOB Obla peknaccPrUMpPOBaHa B aKTHBbI, K1AaCCUPULMPOBAHHbIE KaK
npeaHasHa4YeHHble 4158 NPoAaXKM.

B nexkabpe 2017 r. [pynna 3aBepLunana Npoaaxy IMHUM 3neKkTponepeaayn «PasaonmnHcekan — Taira» 3a AMCKOHTUPOBAHHYIO CyMMY B pasmepe
6 450 mAH py6., n3 KoTopbix 1 086 MAH py6. Bbian nonyyeHsl B Aekabpe 2017 1., 853 maH pyb. (1 006 maH pyb., Bkatodas HAC) 6yayT nony-
YeHbl Mpynnoit B 2018 1., a octaswmeca 4 769 maH pyb. (5 606 maH pyb., Bkatodasa HAC) — 8 2019-2026 rr. CTOMMOCTb NPOAaHHbIX 06 bEKTOB
(BK/IHOYEHHDbIX B COCTAB aKTMBOB, KNAacCMULIMPOBAHHBIX KaK NpeaHasHayYeHHble 419 NPoAakin) cocTasmna 5 733 MaH pyb., B pesynsTaTe yero
Mpynna nonyunna npmbbiab OT NPOAAKM B padmepe 717 MaH pyb., KoTopble Obian OTparkeHbl B cocTaBe MpoYmnx pacxoaos, HETTO.

B nekabpe 2017 r. [pynna 3aBepLumaa NpoAaxy 4actu IMHUM anekTponepeaaumn «Meneayin — MamakaH» Ha o6yt cymmy 2 612 maH pyb.,
OM/IAYEHHYI0 AEHEXKHbIMM CpeacTBamM B Aekabpe 2017 r. CTOMMOCTb NPOAAHHbIX OObEKTOB (BKAOYEHHDBIX B COCTAB aKTUBOB, KAaccuduLmpo-
BaHHbIX KaK NpeaHasHa4YeHHble 18 NPoAaXKM) 3a BbIYeTOM yObITKa OT obecleHeHns B pasmepe 191 maH pyb. coctasuna 2 803 maH pyb.

B TeyeHne 2017 r. 205 maH py6. NPOLLEHTHBIX PACXO0B MO KpeanTam 1 3aimam Bbln KanuTaanmsmMpoBaHbl B COCTaBe aKTMBOB, K1accuduLm-
POBaHHbIX KaK NpeAHasHa4YeHHble 1A NPOAaXKN.
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

MpaBa Ha AOGbI‘-Iy nose3HbIX UCKOMaeMbIX

banaHcoBada ctoMmocCTb Npas Ha ,£I,06bl‘4y NONIE3HbIX MCKOMaeMbIX, BKNOYEHHbIX B COCTAaB OCHOBHbIX CPEACTB, BBEAEHHbIX B IKCM/yaTaumio,
a TakXe OTHOCALLMXCA K MeCTOPOXAEHNAM Ha CTaANKM CTPOUTENbCTBA U KalNUTA/IM3NPOBAHHbBIM 3aTpaTaM Ha pPa3BeKy M OLEHKY 3aMnacos
NoNe3HbIX MCKOMaeMblX, NpeacTasieHa cneayounm 06pa30M.

31 pekabpsa
MNpaBa Ha AoOblYy NMONE3HbIX MCKOMAEeMbIX B COCTaBE OCHOBHbIX CPEACTB 2780 3001
(I;ITr;aOB;T:iicT)g:My MONE3HbIX MCKOMAeMbIX B COCTaBE MECTOPOXKAEHMI B CTaAMM 2070 2070
MpaBa Ha A0ObI4y NONE3HBIX MCKONAEMbIX B COCTaBE KanuTaau3MpOBaHHbIX 3aTpaT 25621 9648
Ha pa3BeaKy M OLLeHKY 3anacoB No1e3HbIX MCKOMAeMbIX
WUtoro 30471 14719

Kanutanusupyemble 3aTpaTtbl Ha pa3BeAKy U OLEHKY 3aMacoB NoJsie3HbIX MCKONaeMbiX

31 peKkabpsa
Cyxowt Nlor 24744 8
YépTtoso KopbITo 1726 1698
PasponunHckoe 1607 1456
Bamckoe 1047 1119
MaHnmba 1000 962
CMeKHbIN 559 533
bnarogatHoe 447 424
BypraxyaHckasa naowaab 416 410
Onnmnuagaa 464 309
Mengemii-3anaaHblii 130 130
Mpoyee 135 321
WUtoro 32275 15935

198 MAO «MOJIKDC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

CyMMbl KanuTanmnsnMpoBaHHbIX 3aTpaT Ha Pa3Be/aKy M OLEHKY 3anacoB No/ie3HbIX MCKOMaemMblx, OTHOCALWMXCA K Cyxomy J1ory, npeacTasneHsi
cneayowym 06pasom.

BanaHc Ha 31 aekabps 2016 . 8573
CTOMMOCTb NepBOHaYasibHbIX OMNLMOHOB NPY NepBOHaYaNbHOM Npu3HaHuK (Mprmeyarme 20) 7171
CTOMMOCTb AONONAHUTENbHbBIX ONUMOHOB NPU NepBOHaYabHOM NpusHaHum (Mpumedarme 20) 7924
®UHaNbHbBIN NATEX NO ayKLMOHY 855
Moctynnexuna 221
BanaHc Ha 31 geKabpa 2017 r. 24744

AMOPTU3aUNOHHbIE OTYMCIEHWA pacnpeaeneHbl CAeLyoLWnm o6pa30M.

loa, 3akoHumuBLMiAcA 31 gekabpsa

CebecToMmMocTb peannsaumnm 3010Ta 9852 9426
AMOPTM3aLMA B USMEHEHMM 3aNacoB 738 741
Noautor amopTU3aLmMm B pacxoAax no onepaymuoHHoN geatenbHoctu (MpumeyaHue 6) 10590 10167
KanuTannsnpoBaHO B COCTaBe OCHOBHbIX CPEACTB 1690 953
Kommepueckne 1 aAMUHUCTPaTHBHbIE pacxoabl (Mpumedanme 7) 416 337
CebecToMmoCTb Npoyelt peanmsaumm 72 91
Bcero amoptusauma 12768 11548
3a BblYETOM: aMOPTM3aLLMM NPOYMX BHEODOPOTHbIX aKTMBOB (322) (261)
UTOro amopTtr3saumna OCHOBHbIX CPeacTB 12 446 11 287

KanutanusuposaHHble NPOLEHTHbIE pacxoabl
B CTOMMOCTb BHEOOOPOTHbIX (KBAaNMOULIMPYEMbIX) aKTUBOB BK/IOUEHBI CAEyIOLLIME PAaCXO/bl, HETTO, MO KanuTaaM3aLmMmM CTOMMOCTH
3aMMCTBOBAHMM.

loa, 3akoHumuBLMiAcA 31 gekabpsa

MPOLEHTHbBIN pacxoz, No KpearTam v 3aimam 5774 6 490
Y6bITOK / NpubbINb OT KYPCOBOM PasHMLbI, HETTO 69 (175)
MpoLeHTHbIN Aoxoa, No 6aHKOBCKMM Aeno3uTam (207) (662)
WUtoro 5636 5653
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CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

12. AEPUBATUBbLI U UHBECTULUU

CrabunusaTtop BbipyuKu
Ctabunnn3atop BbIpy4YKM NpeacTasaset cobom cepmto 6apbepHbIX PACUYETHbIX KOaPOB a3MaTCKOro TUMa C Hy/1eBOM CTOMMOCTbIO, Npes-

31 pekabps CTaBAALWMX COOOM CAeNKM NO NPUOBPETEHMIO PACHETHbBIX OMNUMOHOB «MYT» a3MaTCKOro TMMNa C OAHOBPEMEHHOW peannsaLmein Takoro xe
_ 2017 2016 KO/IMYECTBA PACYETHbIX OMLIMOHOB «KO//1» a3MaTCKOro TMMNa C OTMEHMUTEIbHbIMM U OT/1araTeNlbHbiMM BapbepHbIMK ycnoBuamm (bapbep)
COOTBETCTBEHHO.

BHe060pOTHbIe aKTUBbI
VHdopmaums 06 obbéEMax peanrsaumu (B TbiC. yHUMI) MO rogam AencTeus Mporpammbl NPeACTaBaeHa HUKE.

CTabunnnsaTop BbIpy4KM — 1962
BantoTHO-NpoueHTHbIe CBOMbI 1838 600 loa, 3akoHuMBLIMIACA 31 gekabpsa
MpoueHTHbIe CBOMbI 332 448 WUtoro m 2015 | 2016 2017 m 2019 m
MHBeCTMLLMﬂ o 5 = mm 1_3-ﬁ 4-“ mmm
3aiiMbl BblAaHHble 24 27 roAb! roAb! roa roAb! roAbl

TpaHw 1 (nepuog, c 1 anpensa 2014 r. no 30 mapra 2018 r.
UToro BHeO60pPOTHbIE aKTUBDI 2194 3457 P (nepuoa P P )

Bcero no gorosopam 1320 225 300 300 75 315 — 105 — — —
O60pOoTHbIE AaKTUBDI

McnonHeHo (1215) (225) (300) (300) (75) (315) — — — — —
CTabunmsatop BbIpyYKM — 593

. Bcero Ha 31 aeKabpa 2017 r. 105 —_ —_ —_ —_ —_ —_ 105 —_ —_ -

3aiimbl BblAAHHbIE = 4

TpaHw 2 (nepuog, c 1 utons 2014 r. no 29 uoHa 2018 r.)
UToro o60poTHbIE AKTUBDI - 597

Bcero no porosopam 720 60 120 120 60 180 — 180 — — —
WToro akTusbl 2194 4054

McnonHeHo (540) (60) (120) (120) (60) (180) — — — — —
[onrocpoyHbie 06s3aTenbcTea

Bcero Ha 31 peKabpa 2017 r. 180 — — — = = — 180 — — —
BantoTHO-NpouUEeHTHbIE CBOMbI 22 054 26329 A P

TpaHw 3 (nepuog c 1 saueapa 2016 r. no 31 gekabps 2019r.
CTabunmnsatop BbIpyYKM 3684 1355 P (nepuoa P A P )

Bcero no gorosopam 1680 - - 280 280 — 280 - - 840 -
[poLueHTHble cBoMbI 35 —

McnonHeHo 560 — — 280 280 = — — — — —
Wtoro aonrocpouHble ob6a3atenncTea 25773 27 684 ( ) ( ) )

Bcero Ha 31 geKkabpsa 2017 . 1120 - - — — — 280 - - 840 -

MPOrpaMma NOAREPIKKM LieH Ha 3010TO TpaHw 4 (nepuog, ¢ 1 anpens 2016 r. no 31 aekabpa 2020 r.)

B mapTe 2014 r. AO «Montoc KpacHoapck» (paHee — «3on0Toa06bIBatoLas Komnanua «Montocy), godepHee npeanpuate KomnaHum, paspa- Bcero no gorosopam 600 — — 75 100 = 100 — 25 225 25
6oTano lNporpammy noaaepKKM LeH peanvsaumm 3o10T1a (aanee — Mporpamma).

porp v ronaep uenp . (a porp ) McnonHeHo (175) — — (75)  (100) — — — — — —
B pamkax Mporpammbl Mpynna 3akao4mnaa psg, cAe/oK, HanpasaeHHbIX Ha NOAAEPXKKY LeH Ha 30/10TO, MPeACcTasAoWmx coboil: Bcero Ha 31 aeKabps 2017 r. 425 _ _ _ _ _ 100 _ 25 225 75

* pacyéTHble KOIMapbl a3MAaTCKOrO TUMa C HYJIEBOI CTOMMOCTbIO, 63a3MCHBIM aKTMBOM KOTOPbIX ABAAETCA 30/10TO («CTabuamnsatop Bcero no cocrosiHuio
BbIPYUKMNY»), U Ha 31 gekabps 2017 r.
* pacyéTHble popBapAHbIe KOHTPaKTbI, HA3UCHBIM aKTUBOM KOTOPbIX ABAAETCA 3010TO0 (6bIM UcnonHeHbl B 2016 T.).

1830 — — — = = 380 285 25 1065 75
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

MHbopmaupmsa o LeHax mcnonHerus n bapsepax (aonnapax CLUA 3a yHUMIO) N0 rogam aeictans Mporpammbl Noc/ie PecTpyKTyprusaLmMmn npes-
CTaBNeHa HUXKe.

loa, 3akoHumBLMiAcA 31 gekabpsa

| 2014 | 2015 [ 206 [WRFTIURNE 2018 | 2019 | 2020
3 1-3-k | 1-3-u EEEE7 4-h 1-3-i 1-3-i
rop,bl roabl | roabl (Y)Y rog BT roabl

TpaHuw 1 (nepuog, c 1 anpens 2014 r. no 30 mapTta 2018 r.)

nyr

LleHa ncnonHeHmna onumoHa 1383 1383 1383 1383 1107 - 1107 - - -
OTMEHUTENbHBIN bapbep 950 950 921 911 900 — 900 — — —
Konn

LleHa ncnonHeHuna onumoHa 1518 1518 1518 1518 1551 — 1551 — — —
OTMeHUTENbHBIN bapbep 1662 1655 1634 1634 1750 — 1750 — — —

TpaHw 2 (nepuog, ¢ 1 uions 2014 r. no 29 uoHa 2018 r.)

nyr

LleHa ncnonHeHuns onumoHa 1359 1359 1359 1359 1100 - 1100 - - -
OTMeHUTENbHbIN bapbep 950 950 950 950 900 — 900 — — —
Konn

LleHa ncnonHeHuna onumoHa 1425 1425 1425 1425 1500 — 1500 — — —
OTMmeHUTENbHbIN Bapbep 1525 1525 1525 1525 1650 — 1650 — — —
TpaHw 3 (nepuog, ¢ 1 aHBapa 2016 r. no 31 aekabpa 2019 r.)

nyr

LleHa ncnonHeHuna onumoHa — — 1232 1232 = 1232 — — 971 —
OTMeHUTENbHBIN bapbep — — 900 900 - 900 — — 921 —
Konn

LleHa ncnonHeHms onumoHa — — 1350 1350 — 1350 — — 1391 —
OTmeHuTeNbHbIN Bapbep — — 1450 1450 — 1450 — — 1591 —

TpaHw 4 (nepuogp, c 1 anpens 2016 r. no 31 aekabpa 2020 r.)

nyr

LleHa ncnonHeHuns onupmoHa — — 1271 1271 - 1271 — 1271 1000 1000
OTMeHuUTeNbHbIN bapbep — — 900 900 — 900 — 900 950 950
Konn

LleHa ncnonHeHna onuyoHa — — 1300 1300 - 1350 — 1350 1350 1420
OTMeHUTENbHbIN bapbep — — 1433 1450 - 1450 — 1450 1450 1620

202 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

B pesynbrate TpaHiwa 1 crabunmsaropa BbIpy4Ku Mynnoi A0CTUraeTca MHUMa bHan cpeaHsa LeHa B pasmepe S1 383 3a yHUMIO 30/10Ta Npu exke-
roaHom obbeme peannsaLimm 3010Ta B paamepe 300 TbIC. YHLMI B TeHeHWe NepBbIx TPEX NeT AeCcTBIUA [TporpaMmbl, MPpK YCA0BUM HTO LieHa Ha 30/10TO
He OnyCTUTCA HKe $911 3a yHUMIO. B TedeHre nepsbix TREX eT [pynna NosyHmT NPerMYLLIECTBO 3a CHET POCTa LIeH [0 TeX Nop, NOKa LieHa Ha 30/10T0

HE JOCTUMHET YPoBHA $1 634 3a YHUMIO; B STOM C/lydae MaKCMMa/lbHas CPeaHAA LieHa coctasmT S1 518 3a yHumio. Ha 4eTBépTbiii rof, BbinonHe-

Hua Mporpammbl [pynna 06ecneymnT ypoBeHb MUHUMA/ILHOM cpeaHel LieHbl B pasmepe S1 107 3a yHUMIO NpK peanmnsaLmmn B pamkax [porpammbl

420 ThIC. YHLMIA, NPY YCAIOBMM YTO LIEHA Ha 30/10TO He onycTuTes Huke $900 3a yHLMIO. Kpome Toro, Ha YeTBEPTbIN rof, Mporpammbl y pynnbl BO3HUKHET
0613aTe/1bCTBO NPoAaTh 420 ThIC. YHUMIA 30/10Ta MO LieHe $1 551 3a YHLMIO, CM LieHa 30/10Ta npeBbicuT S1 750 3a yHUMIO.

B pe3synsTaTe TpaHLwa 2 CTabuam3aTopa Bblpyyku [Pynnoi JOCTUraeTca MUHUMA IbHAA CPeAHAS LieHa B pasmepe S1 359 3a YHLMIO NpY eXKerof-

HOM 0ObEME peann3aLym 3010Ta B paamepe 120 TbIC. YHLMI B TeHeHWe NepBbIX TPEX T AeicTBUA [TpOorpaMmbl, NPK YCIOBUM YTO LieHa Ha 3010TO

He onycTuTCA HKe $950 3a yHUMIO. B TedeHre nepsbix TREX AeT [Pynna NoyHmT NPerMYLLIECTBO 3a CHET POCTa LIEH [0 TeX Nop, MOKa LieHa Ha 30/10T0
He AocTurHeT $1 525 3a YHLMIO; B STOM C/lydae MaKCMa/ibHas CPeaHAs LieHa cocTasuT S1 425 3a yHUMIO. Ha YeTBEPTbIN rog, BbINosHeHWs Mporpammbl
loynna AOCTUrHET MUHMMA/ILHOM CpeaHelt LeHbl Ha yposHe S1 100 3a yHUMIO Npy peanusatpv B pamkax Mporpammbl 360 TbiC. YHUMIA, MpK yCI0BUM
YTO LiEHa Ha 30/10TO He onycTUTeA Hitske S900 3a yHLWMIO. Kpome Toro, Ha 4eTBEPTbIN rof, Mporpammbl y [pynmbl BOHUKHET 0653aTe/IbCTBO NPoaaTh
360 TbIC. yHUMIA 30/10Ta Mo LieHe $1 500 3a YHUMIO, B C/Tydae ec/v LieHa 3010Ta npesblcuT S1 650 33 yHUMIO.

B pe3synsraTe TpaHLwa 3 CTabunmsaTtopa Bblpy4ku [Pynnoi JoCTUraeTca MUHMMA/IbHAA CPEAHAS LieHa B pasmepe S1 232 33 YHLMIO NPy eXXeroaHom o6b-
éme peann3aLyn 3010Ta B pazmepe 280 ThIC. YHLMI B TeHeHWe NepBbIX TPEX ET AeicTBUA [porpaMmbl, MpK YCA0BUM HYTO LieHa Ha 30/10TO He OMyCTUTCA
Huske S900 3a yHLWMIO. B TedeHme nepsbix TPEX IeT Mpynna noay4mT NPemmMyLLECTBO 3a CYET POCTa LiEH 10 TeX Mop, MoKa LeHa Ha 30/10T0 He A0CTUTHET

S1 450 3a yHUWIIO; B STOM C/ly4ae MaKCMMasibHas cpeaHan LeHa coctasmT $1 350 3a yHUMI0. Ha 4eTBEPTbIN rog, BbinonHeHus MNporpammbl Mpynna 4ocTur-
HET MUHMMa/IbHOM CPeaHel LieHbl Ha ypoBsHe $971 3a YHLMIO NPK peanmnsaLmmn 8 pamkax MNporpammbl 840 TbiC. YHLMIA, MPY YCI0BIUM YTO LigHa Ha30/10To
HE ONyCTUTCA HKe $921 3a yHUMIO. Kpome Toro, Ha YeTBEPTIN rog, Mporpammbl y Mpynmbl BO3HUKHET 0653aTeNbeTBO NpoaaTth 840 TbiC. YHLMIA 30/10Ta
o ueHe $1 391 3a yHUMIO, B C/lydae ec/iv LieHa 30/10Ta NpesbickT $1 591 33 yHUMIO.

B TeyeHne 2017 r. [pynna 3aKk1t04mnNa HECKO/IbKO HOBbIX COMaLLEHWI N0 NPOrpaMme CTabunmnsnpoBaHms BbipydkM (TpaHww 4). B pesynsraTe

TpaHLwua 4 crabunmnsatopa BbIpy-Ku [Pynmnoi A0CTUraeTcs MUHUMA IbHAn CPEeAHsA UeHa B pasmepe $1 271 3a yHupto npy obbéme peanusaupmm

30/10Ta B pa3mepe 270 TbiC. YHLWIA B TEHEHME NePBbIX TPEX IET AelcTBUA [POorpammbl, NPKY YCI0BUM YTO LiEHa Ha 30/10TO HE OMYCTUTCA HIKE

$900 3a yHUMH0. B TedeHMe nepsbix TPEX IeT Mpynna noy4mT NPermMyLLECTBO 3a CYET POCTa LeH A0 Tex Mop, Moka CPeaHas LeHa Ha 30/10T0 He A0CTUMHET
$1 450 33 YHUMIO B OTHOLLEHMM 175 TbIC. YHLIA; B 3TOM C/lydae cpeaHas LueHa coctasut $1.350 3a yHumio. Mocne storo (8 nepvog, ¢ 1 anpena 2019 1.

no 31 nekabps 2020 r. aeiicTtauna Mporpammbl) [pynna AOCTUTHET MUHMMA/ILHO cpeaHel LieHbl Ha yposHe $1 000 3a yHUMIO NpUY peani3almm B pamKax
Mporpammbl 300 ThIC. YHUMIA, MPY YCIOBMM YTO LieHa Ha 30/10TO He OnycTUTea Hike $S950 3a yHUMI0. Kpome Toro, y Ipynmbl BO3HUKHET 0643aTe/IbCTBO
npoaaTh 375 ThiC. yHUMI 3010Ta NO cpeaHeit LeHe $1 406 3a YHUIO, B Cydae eC/v CPeaHaAA LieHa 30/10Ta NpesbickT $1 586 3a yHUpHO.

McnonHeHne onupoHos CTa6l/Il'|l/IBaTOpa BbIPY4KM NPOBOANTCA Ha emeKBapTaanon OCHoBe.

30 ntoHA 2017 T. B CBA3M C IKCNMPALYIEN, COOTBETCTBYIOLLEN YCNOBMAM OMLMOHOB W peknaccudmrKaLyein paHee HakomnaeHHbIX CyMM 13 Pe3epsa

MO NepeoLEeHKe NHCTPYMEHTOB XeXKMPOBAHNA AEHEXKHbIX MOTOKOB B COCTaB BbIPYYKM OT peasn3aLyn 3010Ta B KOHCONMAMPOBAaHHOM OTHETE O Npu-
BbINAX 1 YObITKaX, Y4ET XeaKmposaHma B cootsetcteum ¢ MCPO (IAS) 39 no TpaHwam 1 v 2 bbln NpeKpaLLeH, Tak Kak LieHbl MCNONHEeHNA OCTaBLUMXCA
OMLWIOHOB HaXOZATCA 3a Npefienamy NPOrHO3MPYeMbIX LieH Ha 301010 (Mpumedanue 9).

HaunHas ¢ 1 mona 2017 r. ocTasLUMecs onupoHbl No TpaHwam 1 1 2 y4nTbIBakoTCs MO CNpaBeaIMBOM CTOMMOCTM, M3MEHEHMsA KOTOPOM OTpaskatoTca

B cocTase npubbiam 1 yobiTKa 3a nepuros. [1o 30 nioHa 2017 1. u3meHeHne BHyTPeHHe CTOMMOCTY KONapoB MpW3HaBasiock B COCTaBe pe3epsa

No NepeoLeHKe NHCTPYMEHTOB XeIKMPOBAHMA AEHEKHbIX NOTOKOB B KOHCOIMAVMPOBAHHOM OTHETE O ABUMKEHWM KanuTana, B TO BPEMA KaK OCTa/lb-
Hble U3MEHEHNA CNPaBEA/IMBOM CTOMMOCTM YHUTBIBANINCL B KOHCONMAMPOBAHHOM OTHETE O NPUOLINAX M yObITKaX (MprMedaHme 9). B TeueHre roag,
3aKoHumBLLerocs 31 aekabpa 2017 r., BCieACTBME NPOARNKM XEIKMPYEMOro 06BEMA 30/10Ta U UCMONHEHWA HECKO/bKIMX OMLMOHOB B pamKax TpaH-

wer 1 u 2 232 mH py6. Nprbdblav Bbim NPKU3HaHbI B COCTaBE Pe3epBa Mo NepeoLieHKe MHCTPYMEHTOB XeKMPOBAHMA AEHEKHBIX NMOTOKOB B COCTaBe
KOHCOMMAMPOBAHHOMO OTYETa O ABMMKEHUM KanuTana (2016 r.: yobITok 4 399 maH py6.) n 1 114 maH pyb. 6bian peknaccudruppoBaHbl Npy peanmnsaLmm
B COCTaB BbIPYYKM OT Peasn3aLiyi 30/10Ta B KOHCONMAMPOBAHHOM OTUYETE O NMPMBLINAX 1 yObITKax (2016 1.: 3 447 MAH pyb.).

TpaHLLM 3 1 4 NPOAO/IKAOT YUMUTLIBATLCA MO CNPABEA/IMBOI CTOUMOCTM, M3MEHEHA KOTOPOI OTPAXKakoTCA B COCTaBe Npubbiiv M yobITKa

3a nepuos,. YObITOK OT U3MEHEHMsA CNIPaBE/IMBOI CTOMMOCTM Bbl/i OTPaXKEH B KOHCOMMAMPOBAHHOM OTYETE O NPUBLINAX 1 yBbITKax (Mprmedarue 9),
1 145 miH py6. Bbiv pernaccubuumMpoBaHbl NPy peasnsaLiyin B COCTaB BbIPYHKM OT Pean3alim 30/10Ta B KOHCOMMAMPOBAHHOM OTHETE O NPUBLINIAX
M y6biTKax (2016 .: 387 MAH pyb.).

MepBOHaYabHO KOHTPAKTbI C y4acTMeM cTabuamsaTopa BbipyYKM OTPaXKatoTcA B y4ETe No CNpaBeIMBON CTOMMOCTHM C MUCNONb30BaHNEM
MeToAa MoAeMpoBaHna MoHTe-Kapso. McxoaHble AaHHble A8 OLEeHOYHOM MOAEN (LeHbl Ha 30/10TO 1 NMOKa3aTenn BOAaTUAbHOCTH) COOT-
BETCTBYIOT YPOBHIO 2 MepapXmMm UCTOYHMKOB, MCMO/b3yeMbIX 418 onpeaeneHns CnpaBeanBoOi CTOMMOCTM B COOTBETCTBUM C TpeboBaHUAMM
MC®O (IFRS) 13.
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

BantoTHO-NPOLUEHTHbIE CBOMbI

Py6nésbie KpeguTbl ¢ PUKCUPOBAHHOW CTaBKOM

BennumHa BbipyyKM Mpynnbl NoABepKeHa BAMAHMIO 0bMeHHOTo Kypca pybas K gonnapy CLUA, Tak Kak LeHbl Ha 30/10TO NpeacTas/ieHbl B 40/1-
napax CLUA. B TeueHme roga, 3akoHumswerocs 31 aekabps 2014 r., ¢ uenbto obecneyeHms 3KOHOMUYECKOTO XeAXMPOBAHMA NPOLEHTHbIX
naaTexer nNo NpeaoCTaBNeHHON KPeaAUTHOM IMHWUU M CYMMbl CAMOT0 KPeamTa OT BO3MOXKHOTO HEraTMBHOMO M3MEHeHMA No3nUmm AonNapa
CLUA no oTHoweHMIo K poccuitckomy pyb/ito Mpynna 3akaoumnaa ceputo CAeN0K BaIFOTHO-MPOLEHTHbBIX CBOMOB C BEAYLLMMU POCCUACKMMM
HaHKamm.

B TeyeHMe cpoKa AeMCTBUA Kakaoro KOHTpaKTa HaumnHasa ¢ 2014 r. n ao KoHua 2016 r. [pynna exxekBapTasibHO BbiMAa4YMBana baHKkam cymmy
NPOLLEHTOB, PACCYMUTAHHBIX MO NAaBatowen crtaske ncxoaa 13 LIBOR B gonnapax CLUA + 2,47% ronoBblx Ha HOMMHAAbHbIE CYMMbI, NOAY-
YeHHble B gonnapax CLLUA, B 0bmeH Ha nosyyeHne oT HaHKOB NMPOLIEHTHbIX BbINAAT MO GUKCUPOBaHHOM cTaBKe 10,35% roaosbix B pyoasx

Ha HOMMHa/IbHblE CyMMbI, NepeaaHHble B pybasx. 10 ncTeyeHnn CpoKoB AeMCTBMA BaIIOTHO-NPOLEHTHbIX cBomnoB. (9 anpens 2019 r.) Mpynna
OCYLLECTBUT NPOAAXKY HOMUHANBHOM Cymmbl B Aonnapax CLUA nytém obpaTHoro obmeHa HOMMHabHbIMM CYMMaMM, BbINAaTMB BaHKam
cymmbl $1 023 maH 1 noayuns ot 6aHkos 35 999 maH py6b.

B TeueHue roaa, 3akoHumBWwerocs 31 Aekabpsa 2017 r., Mpynna nognvcana psz AONOJHUTENbHbIX COTAWEHNI K 3aK/II04EHHbIM paHee caen-
Kam BatOTHO-NPOLIEHTHbIX CBOMOB M NoANMcana paa HOBbIX COrNaleHmi, GUKCUMPYHOWMX NPOLEHTHYIO CTaBKY, B3aMeH paHee AenCTBYOWMX
N/aBatoLLIMX CTaBOK. YCN0BUA JaHHbIX COralleHuii no coctoaHuio Ha 31 aekabpa 2017 r. npeacTaBieHbl caeayolm obpasom:

e [pynna OyaeT exkekBapTa/ibHO BbiNaunBaTh 6aHKaM GUKCMPOBAHHY CyMMy NpoLeHToB B Aonapax CLUA n3 pacyéta 3,94% roaosbix
B 0OMeH Ha noayyeHue oT HaHKOB NPOLEHTHbIX BbINAAT NO drKcMpoBaHHoM cTaske 10,35% rofoBbix B pyo6asax. Mo ucteyeHnn cpokos
[OEeNCTBMA BaNOTHO-NMPOLEHTHbIX cBoNos (9 anpensa 2019 r.) Mpynna ocyLwecTBUT NPoAaKy HOMUHaAbHOM CyMMbl B onnapax CLUA nyTém
06paTHOro 06MEeHa HOMMHAIbHBIMM CYMMaMM, BbINaTne GaHkam S808 MH 1 Nonyumns oT 6aHKos 28 443 maH pyb. (B 4acTu cornatle-
HWIA, KoTopble BblAK 3aKMtoYeHbl B 2014 1. 1 MO KOTOPbIM BbIAM NOAMUCAHbI LOMONHUTE/IbHBIE COTNALIEHUA);

e [pynna byLeT exekBapTasbHO BbINAaunBaTb OaHKam QUKCUPOBAHHYIO CyMMY NPOLEeHTOB B gonnapax CLUA 13 pacyéta 3,98% rofoBbix
B8 06MeH Ha noayyeHne oT 6aHKOB MPOLLEHTHBIX BbINAAT N0 GUKcHMpoBaHHOM cTaske 10,35% roaosbix 8 pybaax. Mo ncteyeHnn cpokos
[eNCTBMA BaNOTHO-MPOLEHTHbIX cBonoB (9 anpens 2019 r.) pynna ocyLecTBUT NPOAANKY HOMWUHAIbHOM CyMMbl B fonnapax CLUA
nyTem o6paTHOro o6meHa HOMUHa/IbHLIMM CYMMaMM, BbinaaTtie 6aHkam $S215 M/IH 1 NoayYms oT 6aHKoB 7 557 mAaH py6. (B YacTu
cornalweHui, kotopble Hbiaun 3akNtoyeHbl B 2014 1. 1 KOTOpble OCTaANCh HEM3MEHHbIMM, BbIIN 3aKNt0HYEHbI HOBbIE COTalleHNA,
bUKcUpytoLLMe NPOLEHTHYO CTaBKY).

MoanucaHne AONONHUTENIbHBIX COrNIaWEeHN 1 3aK104YEeHNE HOBbIX [Or0OBOPOB MMENN HYNIEBYO CTOMMOCTb A1A [pynnbl.

Py6nésbie o6nuraumm

B 2015 rogy Mpynna 3aknoumnaa cepuio cAeNoK BaFOTHO-MPOLEHTHbBIX CBOMOB C BEAYLLMMM POCCUMCKMMM BaHKaMM Ha 0BLLYy cymmy

15,3 mnpg, pyb. ¢ Lienbio SKOHOMUYECKOTO XeAXKMPOBAHMA NPOLLEHTHbIX NAaTeXel No NPeLOCTaBAEHHON KPeAUTHOM IMHUM U CYMMbI CAMOTO
KpeawuTa. B TeueHme cpoka AeiCcTBMA Kaxaoro KoHTpakTa Mpynna byaeT Aga pasa B rog, Bbinaa4msaTts 6aHKam Cymmy NPOLIEHTOB, Pacc4MTaH-
HbIX MO NAaBatolLen ctaBke ncxoaa 3 (6MLIBOR B gonnapax CLUA + 4,45% ronosbix 3a 10 mapa, py6. u + 5,9% rogossix 3a 5,3 mapa pyb.)
rofl0BbIX Ha HOMWHA/bHbIE CYMMbI, NONyYeHHble B fonnapax CLUA, B 0bmeH Ha nonyyeHve oT 6aHKOB NPOLEHTHBIX BbINAAT N0 GUKCMPOBAH-
HoM cTaBke 12,1% rofiosbix B pyb6a1ax Ha HOMMHabHbIE CYMMbI, NepesiaHHble B pybaax. Mo ncteyeHmmn CpoKoB AeNCTBMA BalOTHO-NMPOLEHT-
HbIX cBOMOB (Mtonb 2021 1.) Mpynna ocyWwecTBUT Npoaaky HOMUHaAbHON cymmbl B Aonnapax CLUA nyTém obpaTHoro obmeHa HOMUHANbHbIMM
CYMMamu, BbINAaTMB BaHKkam cyMMbl $S255 MAH v noay4umns oT 6aHkos 15,3 mapa pyb.

CornacHo TpebosaHuam ctaHaapta MCOO (IAS) 39 BaNtOTHO-NPOLEHTHbIE CBOMbI HE BblIW NPU3HAHbI MHCTPYMEHTOM XEAKMPOBAHUA
[EHEXHbIX MOTOKOB MW XeAKMPOBAHUA CNpaBes/IMBOV CTOMMOCTU. Pynna y4nTbIBAET yKazaHHble NPOU3BOAHbIE GUHAHCOBbLIE MHCTPYMEHTI
no cnpaBeIMBON CTOMMOCTM, KOTopas bblaa onpeaeneHa ¢ UCNoNb30BaHMEM METOA ANCKOHTUPOBAHHbIX AEHEXHbIX MOTOKOB. /I3MeHeHne
CrnpaBe/IMBOM CTOMMOCTM BaIIOTHO-MPOLEHTHbBIX CBOMOB OTPAMKAETCA B KOHCONMAMPOBAHHOM OTYETE O NPMObbLINAX U yObITKAX (MprmedaHme
9). loxoa, oT 0bMeHa NPOLEHTHbIMM NAaTEXamu MO BaIlOTHO-MPOLLEHTHbLIM CBOMAaM OTPaXKaeTcs B COCTaBe GMHAHCOBbIX PAaCXO0B, HETTO
(Mprmeyarme 8).

OueHKa CnpaBe/IMBOI CTOMMOCTM NPOV3BOAMTCA Ha OCHOBE AAaHHbIX TEKYLLMX OOMEHHbIX KypCcoB BastoT U GopBapAHbIx cTaBok LIBOR 8 fon-
napax CLUA v NpoLeHTHbIX CTAaBOK B pybNsAX, YCTaHOBMBLUMXCA Ha pblHKe. BxoasLLme B pacyéT AaHHble KnaccuduumpytoTes Mpynmnoit B kKayecTse
MCXOAHBIX A@HHBIX YPOBHA 2 B COOTBETCTBUM C MEPAPXMEN UCTOUHUKOB, UCMO/b3YEMbIX /15 ONpPeAeNeHns crpaBesnBoli CTOMMOCTY.
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MpoueHTHbIN cBon

B 2014 roay lpynna 3akntoumna ¢ BeAyLWwmymm POCCUMCKMMM BaHKamm CANKM MO NPOLEHTHbIM CBOMaMm, B COOTBETCTBMM C KOTOpPbIMM [pynna
OyaeT BbinaauYMBaTh pas B nonroga Ao 29 anpens 2020 r. NpOLEHTHbIe NAaTeXM No NaasatoLei ctaske 13 pacyéta LIBOR 8 gonnapax CLUA +
3,55% rofioBbIX 1 NOAY4aTb NPOLEHTHbIE NAATEXM, UCHUCAEHHbIE N0 PUKCMPOBAHHOM cTaske 5,625% rof0BbIX MPUMEHUTENBHO K HOMM-
Ha/IbHOWM CTOMMOCTM $750 MAH. Lienbio AaHHOM CAeNnKM ABNAETCA CHUMKEHME 3POEKTUBHOMN NPOLEHTHOM CTaBKM MO KPeAUTY, NONYYEHHOMY
Moynnoit ot pasmelleHuns espoobanraumin Ha obuyto cymmy $750 maH (42 911 maH py6. no coctoaHmio Ha 31 aekabpa 2017 r.).

B Teuenune 2016 r. lpynna noanvcana pag HOBbIX COMMALLEHN MO NPOLEHTHbIM CBOMaM (MPOTUBOMONOXKHbIX MO YCAOBUAM MPOLEHTHBIM
cBonam 2014 r.), B COOTBETCTBMM C KOTOPbIMK pynna byaeT BbinaauMBaTh pas B nonroaa Ao 29 anpensa 2020 r. NpoUeHTHbIe NAaTeXM, Mcunc-
NeHHble No GUKCMPOBAHHOM cTaBKe 5,342% rofoBbIX, M NOMYYaTb NPOLEHTHbIE NAATeXM NO NaaBatoLLen cTaBke 13 pacyéTta LIBOR B gonnapax
CLIA + 3,55% rofi0BbIX NMPUMEHMUTENIBHO K HOMWUHA/IbHOM CTOMMOCTM $750 MAH.

OTaenbHble cornalleHns Oblnn 3aK04eHbl ¢ TeMU e 6aHKamu, C KOTopbIMUK BblM 3aK1K0UEHbI NepBOHaYasbHble cornawenuns B 2014 .,
N X NONIOXKEHWA COAEPKAT BO3MOXKHOCTb B3aM03a4éTa (HETTMPOBAHMSA) BbINAAT. TakMe CornalleHna no NPOLEHTHbIM CBOMam NpeaCcTas-
JIeHbI B KOHCONMAMPOBAHHOW GUHAHCOBOWM OTYETHOCTMN HETTO. 3aK/HOYEHME HOBBIX JOFOBOPOB MMEO HY/IEBYKO CTOMMOCTbL A5 [Pynnbl.

B cootBeTcTBMM C TpebosaHUaMmM MCPO (IAS) 39 npoueHTHbIe CBOMbI He BblM MPU3HAHbI MHCTPYMEHTOM XeAXKMPOBAHMS AEHEKHbIX MOTOKOB
NN XeOXKMPOBaHWA CNpaBeaIvBOM CTOMMOCTH. [pynna y4nTbIBAET VX MO CNpPaBeaMBOIM CTOMMOCTH, KoTopas Bbiaa onpeaeneHa ¢ Ucnosb3o-
BaHMEM METOAA AMCKOHTUPOBAHHbIX EHEMHbIX MOTOKOB. YBObITOK OT U3MEHEHMA CrpaBea/IMBOIN CTOMMOCTM NMPOLIEHTHbIX CBOMOB OTPaXKaeTcs
B KOHCONMAMPOBAHHOM OTYETE O MPMObLINAX M yHbITKax (MprmedaHue 10). Joxo4 No BbiNAaYeHHbIM M MoAyYeHHbIM NpoueHTam 3a 2017 T.

MO NMPOLIEHTHBLIM CBOMaM OTPaX<aeTca B COCTaBe GUHAHCOBbIX Pacxoa0B, HeTTo (MprmedaHue 8).

OueHKa CrnpaseaIMBoi CTOMMOCTM NMPOU3BOAMTCA Ha OCHOBE GpopBapaHbIx cTaBok LIBOR 8 gonnapax CLUA, yCTaHOBUBLUMXCA Ha PbIHKE.
Bxozslpe B pacyéT AaHHble KnaccuduumpytoTea Mpynnow B Ka4ecTBe UCXOAHbIX AaHHbIX YPOBHA 2 B COOTBETCTBMM C MePAPXME MCTOYHUKOB,
MCMONb3yeMbIX A1 ONpeaeneHus Cnpasea/IMBoi CTOMMOCTU.

CnpaBeanneas CTOMMOCTb ePMBaTUBOB BK/IOYAET KOPPEKTUPOBKY Ha KpeanTHble pucku B cooteeTcTemnm ¢ MCPO (IFRS) 13. KoppeKkTrposka
CYMUTAETCA UCXOAA U3 OXMAaeMoro addeKTa 1 pucKa. [Ana NoNoKUTENBHOTO OXKMAaEMOro 3dPeKTa KpeaWTHbBIN PUCK OCHOBAH Ha TOPryembIxX
KpeamTHO-AePONTHbLIX CBOMAX ANA KaXKA0ro KOHTpareHTa v A1s KOHTpareHToB aHaoroB, eC/IM CBOMbI KOHTPareHTa He ToprytoTca. s otpuua-
Te/IbHOro OXKMAAEMOoro ahdeKTa KpeaUTHBINA PUCK OCHOBAH Ha TOPTyembIX KPeANTHO-AedONTHbIX CBOMAX KOHTPAreHTOB aHas0roB Mpynmnbl,
CKOPPEKTMPOBAHHbIX Ha Z-CNpes, MexXay KOTMpyemMbiMu obanraumamm Mpynnbl 1 KOHTPareHToB aHaAoros Mpynnebl.

13. 3ANACbI

31 peKkabps

3anacbl, npegnonaraembie gna UCNO1b3oBaHUA 6onee uem yepes 12 mecaues

PyaHble oTBanbi 16 492 15339
30/10TO Ha cTaamu nepepaboTkn 772 685
Moputor 17 264 16 024

3anacbl, npeanonaraemble A8 UCNONb30BaHUA B TedeHue 12 mecaues

PyaHble oTBanbl 4017 3124
30/10TO Ha CTaaumn nepepaboTku 3138 3295
AddUHMPOBAHHOE 30/10TO 1275 1377
3anacbl U matepuansl 17 457 15336
3a MMHYCOM pe3epBa nof obecLieHeH e 3anacoB U MaTepuasnos (845) (745)
MoguTor 25042 22 387
WUroro 42 306 38411
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14. TOProBAA U NPOYAA AEBEUTOPCKAA 3AAO0/TXKEHHOCTb

31 peKkabpsa
ToproBas AebuTopcKan 3a01KEHHOCTb 2914 2213
Mpoyasn aebutopckan 3a40/1KeHHOCTb 3255 1660
33 MMHYCOM pe3epBa Mo COMHUTENbHbIM A0Aram (330) (315)
WUtoro 5839 3558
15. HAJZ10I1 K BOSMELLUEHUIO
31 pekabpsa
HAC kK BO3MeLLeHNo 6 019 4447
ABaHCOBbIE MATEXM MO HANOry Ha NPUbbLIL 426 557
Mpenonnara No NPOYMM Hanoram 120 405
WUtoro 6 565 5409
16. AEHEXHDbIE CPEACTBA U UX SKBUBAJIEHTDI
31 pekabpsa
baHKoBCKMeE Aeno3nThI
e B ponnapax CLUA 52 624 87518
B pybaAax 1729 4958
PacuéTHble cyeTa B HaHKax
e 8 nonnapax CLUA 7 810 2457
B pybasax 3169 4993
[eHexHble cpeacTsa B YnpasneHun ®eaepansHoro KasHadelnctsa (Mpumedarme 19) 3981 4490
Mpoyne AeHeXxHble CpeacTBa U X SKBMBANEHTbI 19 1120
WUroro 69 332 105536
MpoLeHTbl No 6aHKOBCKMM Aen03nTam:
e 8 nonnapax CLUA 1,2-2,6% 1,1-4,4%
* B pybasx 4,0-7,8% 8,4-10,2%

BaHKOBCKMe en03uTbl B COCTaBe AEHEXHbIX CPEACTB U UX IKBMBASIEHTOB BKAOYAIOT AEeMN03UTbl C M3HAYaibHbIM CPOKOM MOrallleHnsa meHee
TPEX MmecALEeB UK Nog/exallme BbiniaTte no Tpe6OBaHVHO 6e3 norepu OCHOBHOM CYMMbI N Ha4YNCNEHHbIX NPOLEHTOB.
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17. KAMUTAN

O6BABNEHHDIN, 3aPErNCTPMPOBAHHbIN 1 NOHOCTbIO OMAYEHHbIM YCTaBHbIV KanuTan Mpynnbsl cocTouT 13 133 561 Tbic. 0ObIKHOBEHHbIX aKLyM
HOMMHaNbHOM cTonmocTbio 1 pyb.

BbiKyn co6CcTBEHHbIX aKumii B 2016 .
B Teuermne 2016 r. Mpynna 3aBeplimaa NpoLEecc Bbikyna cOBCTBEHHbIX 0ObIKHOBEHHbIX aKLMiA B Konnyectse 60 519 TbiC. WTYK
3a 244 656 mnH pyb.

Takke B 2016 r. 100-npoueHTHOE AoYepHee npeanpuaTie KomnaHmm nonyumno ot PGIL 4 477 Tbic. 0ObIKHOBEHHbIX KL KomnaHmm
B Ka4ecTBe A0CPOYHOro NoralleHna cBoMX 06A3aTeNbCTB MO paHee NoMyYeHHbIM OT TPynnbl 3aiMam U HAUYMCAEHHBIM, HO He BbINa4eHHbIM
npoueHTam B obuein cymme 17 019 maH pyb.

BblKyn co6CcTBEHHbIX aKumii B 2017 .

22 nekabpa 2016 r. Ha BHeovepeaHOM 0bLeM cobpaHnm akLMoHepos KomnaHmm Bbia0 NPUHATO peleHr o peopraHmsaumMm KomnaHmm

8 dbopme npucoeamHeHuna Kk Het OO0 «Montoc-MHBecT» — 100-npoLeHTHOro AodepHero obLecTBa Mpynnbl. B cBo ovepeab, HeKoTopble
AKLMOHEePbI, KOTOpbIe He MPUHAM y4acT1e BO BHEOUEPEAHOM CODPaHMM aKLMOHEPOB MM MPOroa0COBaM NPOTUB PEOPraHM3aLUn, Npetb-
ABWUAM aKLMM KomnaHuu K BbiKyny. 3 mapTa 2017 r. B paMKax UCNOSHEHUA Bbllle3HaueHHbIX TpeboBaHMi KomnaHuel Obia0 BbIKynaeHo

14 ThiC. WTYK cOBCTBEHHbIX 06bIKHOBEHHbIX akLuii (0,01%) no ueHe 4 497 py6. 33 akLmto, YTO NMPUBENO K OTTOKY AEHEKHbIX CPEACTB B pPas-
mepe 62 MaH pyb.

Co6CcTBEHHbIE aKL MU, BbIKYN/IEHHbIE Y aKLIMOHEPOB

7 anpens 2017 r. KomnaHua 3aseplunaa npoleaypbl No peopraHmsaummn 8 dopme npucoeamnterms OO0 «Montoc-MHBecT» K MAO «lontocy,
no nToram KoTopbix 63 082 ThiC. paHee BbIKYMIEHHbIX akUmMIA KomnaHum 6bi1m aHHyAnposaHbl 10 anpens 2017 1. u 1 927 Tbic. ocTanocb

B COCTaBe COOCTBEHHbIX aKLWI, BbIKYMIEHHbIX Y aKLIMOHEPOB. B COOTBETCTBMM C 4OrOBOPOM Ha NpUOBpPeTeHne KOHTPOAMPYIOLLLEN 10N Ba-
aerus B komnanum 000 «C/13on10T0» B Mtone 2017 r. 06A3aTeNbCTBO NO NPUOBPETEHNIO 40U ObIN0 YACTUYHO MOraleHo 3a CYET BbIKYNNeH-
HbIX paHee aKLyiA, B pe3y/bTaTe Yero BeANYMHa COBCTBEHHbIX aKLMIA, BbIKYNIEHHbBIX Y aKUMOHEPOB, CHM3MAAch Ha 290 TbIC. WTYK U coCTaBmMAa
1637 ThiC. WTYK (Mpumeyanue 20).

Pa3smelueHuMe aKLuMit U robanbHbIX Aen03UTapHbIX akuunii Komnanum

PasmelleHme akumii 1 mobanbHbIX AeN03nTapHbIX akumii KomnaHum (aanee — PaamelleHne) BKAOYAN0 pasmelleHne akumuii KomnaHum
[ONONHUTENBLHOTO BbIMyCcKa (HoBble akummn) B Poccuu nyTem OTKPbLITOM NOAMUCKM B COOTBETCTBUM C POCCUICKMM 3aKOHOAATENLCTBOM M Pas-
MeLLeHWe CyLLLECTBYIOLLMX aKkLMi KomnaHum (AKLMK) U mobanbHbIX Aen03nTapHbIX akumi, npeactasastowmx Axumm ([AP) co ctopoHbl PGIL

1 Polyus Gold plc 8 Poccum v 3a pybeskom, B Tom umncie u Ha JloHaoHcKom bupxke. Obuias cymma, NoayyeHHas ot PasmellieHus, cocTasmaa
S858 M/IH, BK/IK0Yas NOCTynieHus 3a HoBble akumK, BbinyLieHHbIe KomnaHuen Ha obuyto cymmy $S400 MH (24 147 maH py6.), v 3a cyLLecTsy-
foue akumm 1 [P, npoaaHHble Komnarueit PGIL, skatouan Akumn 1 [P B pamKkax Nepenoinuncku, B cymme S458 mMiH.

Bbinyck HoBbIx aKLmii Obin MpU3HaH KaK yBesindyeHne 406aBOYHOro KanuTana Ha cymmy 23 502 MaH pyb. 32 MUHYCOM CBA3AHHbIX C POCCUN-
CKMM PasmellieHnem pacxoaos Ha cymmy 806 maH pyb. (A0 addeKTa no Hanory Ha Npubsinb B cymme 161 maH py6.).

Bbinnatbl HA OCHOBE aKLUiA (40ArOCPOUHDIN NAAH NooLWpeHUs)

B 2016 roay CoseT anpekTopoB MAO «[1oatoc» NPpUHAN HOBbLIM A0ATOCPOYHbIN MAaH NOOLLPEHNSA, B COOTBETCTBMM C KOTOPbIM Y1EHbI BbIC-
LUero pyKoBOACTBa Pynmbl NONyYaT yC0BHOE BO3HArpaxaeHve B Gopme 0bbIKHOBEHHbIX akLmMi KomnaHum MAO «l1ontoc» B COOTBETCTBUM

C AOCTUTHYTBIMU GUHAHCOBBIMM U HEDUHAHCOBBIMM NMOKaszaTensimu. [LoArocpoYHbIi NaaH NooLWpeHna BKAoYaeT Tpu aTana: 2016-2017 rr.,
2016-2018 rr. 1 2017-2019 rr. ObLee KONMYECTBO aKLMiA, KOTOPble MOTYT BbITb pacnpeneneHbl B pamKkax A0/r0CPOYHON0 N/1aHa NooUpeHns,
orpaHunyeHo 1,43% ycragHoro kanutana Komnauun. Ha AaHHble Leamn MoryT ObiTb HanpaBaeHbl akLUyK, paHee BbIKyNaeHHble Y aKLMOHepPoB,

a TaKXe BHOBb BbIMNyLLEHHble 0ObIKHOBEHHbIE aKLMKM KoMNaHuu.

06Ut pazmep PacxosoB 3a OTYETHbIN Nepuoa, BO3HWKLIMX OT A0ATOCPOYHOTO NaHa NoOLWPeHUs, OTPAXXaeTCA B COCTaBe KOMMepYe-

CKMX M aAMUHUCTPATUBHbBIX PAaCXOA0B MO CTaTbe «3apaboTHasa naatax». B 2017 roay cymma pacxoaos coctasuna 1 454 maH py6b., BKAtoYan
406 mnH py6. Hanora Ha AoxoAbl GU3NYECKMX SIWLL M B3HOCOB B rOCyAapCcTBEHHbIe BHeBoaKeTHble doHabl (2016 .: 1 012 maH pyb.).
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CpepHeB3BeLeHHOE KO/IMYECTBO BbiNyLeHHbIX 06bIKHOBEHHbIX aKumii
CpeaHeB3BeLeHHOe KOMYECTBO BbIMYLLIEHHbIX 0BbIKHOBEHHbIX aKLMIA (ThIC. LWUTYK), BKAtOYan 3GGEKT pa3BOAHEHWS OT KOMYECTBA aKLMI,
KOTOpble MOTyT 6bITb BbiMyLLEHbI, TPEACTABNEHO CIEAYIOWMM 0BPa3OM.

loa, 3akoHuMBLLMIACA 31 gekabpsa

Kon-Bo 06bIKHOBEHHbIX BbINyWEHHbIX HAa Ha4aNo0 OTYETHOrO nepuojga aKLI,Mﬁ,

125632 190 628
TbIC. LUTYK
BbIKyn cOBCTBEHHbIX aKLMI Y aKLMOHEPOB B TeYEHME OTYETHOIO Nnepmnoia (14) (49 863)
Bbinyck HoBbIx aKLmi1 6 016 —
lNoraleHve 3a401eHHOCTM NO ONUMOHAM NyTEM BbIMyCKa U Nepeaya paHee 290 -
BbIKYM/EHHbIX COOCTBEHHbBIX aKLMIMA
Cpep,Hefasel.ueHHoe KON-BO O6bIKHOBEHHbIX aKLUMHI, TbIC. WITYK — ANA pacyéTa 128 622 140 765
6a3oBoi NpubbIIU
OnuwoH no Cyxomy Jlory (MpumeyaHue 20) 512 —
[oNrocpoyHbIi NaaH NooLpeHms 589 9
Cpep,HeB:v_.BemeHoe KON-BO 06bIKHOBEHHbIX aKLUMHI, ThbIC. LWITYK — ANA pacyéTa 129723 140774
pa3BoAHEHHOM NpUbbLINK
Yucran npunbbinb, NpUuMTatoLancs akumoHepam KomnaHum 72180 93671
IdbeKT NoTEHLMANbHOMO Pa3BoAHEHNA 364 —
NTOro CKoppeKTUPOBaHHAA YNCTaA NPUBDLIIb, NPUYUTAIOLLAACA aKLMOHEepPam 72544 93671

KomnaHum, c yuétom passogHsatowero apdpeKkra

Bbinnata auBMaeHAo0B no akumam ObuiectBa

30 untoHa 2017 r. akumoHepbl KomnaHuu yteepannu avsunaenapl 3a 2016 r. 8 pasmepe 152 pyb. Ha akumio, 0bLiaa cymma KOTOPbIX COCTaBMa
20 063 mAH py6., KoTopble Obian NOAHOCTLIO OMNlayeHsl B Mione 1 asrycte 2017 r. MpubamantensHo 914 maH pyb. oTHOCKUAOCh K HoBbIM
akuMAmM. [AMBnAeH bl He HAYUCNANNCL Ha CODCTBEHHbIE aKLMKW, paHee BbIKynieHHble KomnaHuei.

15 ceHTabpa 2017 r. Tpynna yTBepamna AMsMaeHabl B pasmepe 13,760 maH pyb. no utoram nepsoro nonyroams 2017 r., 4To 3KBUBANEHTHO

104,3 pyb. Ha akuuto. AnsuaeHas! 6biau BbinaaveHbl B ceHTADBpPe — okTabpe 2017 r. AnsnaeHAb! HE HAUNCIAINCL Ha COOCTBEHHbIE aKLMM,
paHee BbIKynieHHble KomnaHue.
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CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
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18. KPEAUTbI N 3AUMDbI

_ * AeKaGpﬂ 2oL > AeKa6pﬂ 2016F
NPoueHTHaA CTaBKa

KpeauTsl B gonnapax CLUA ¢ nnaBatollein NpoUeHTHON CTaBKOM USD LIBOR + 4,50% 71428 152 439

$750 MH — eBpoobanraumn B gonnapax CLUA ¢ pukcmposaHHoMN

. . 5,625% 42911 —
NPOLLEHTHOM CTaBKoM ¢ noraweHmem 8 2020 1.
$500 MAH —ueBpOO6/1I/ll'aLI,I/IVI B nonnapax CLUA ¢ dnkcrmpoBaHHOM 4,699% 28 487 _
NPOLLEHTHOM CTaBKOM C noraweHnem 8 2022 1.
S800 M/H —UeBpooﬁlll/ll'aLl,l/IVI B nonnapax CLUA c dnKcrmpoBaHHOM 5,250% 45 662 _
NPOLEHTHON CTaBKOW ¢ noraweHnem B 2023 1.
Hpe,CI,l/ITHbleu}'ll/IHl/Il/I PuGlL B gonnapax CLUA c dbnkcmpoBaHHoOM 4,799-5,725% _ 75014
NPOLEHTHOW CTaBKOM
L(Tpaesiv(;;u B POCCUICKMX PyBAIsAX C GUKCUPOBAHHOM NPOLEHTHOM 10,35% 33243 32824
Kpeautsl B gonnapax CLUA ¢ dUKcMpoBaHHOM NPOLEHTHOM 4,10% 3874 20083

CTaBKOM

OB6NMraLUMOHHDBIV 3aéM B pyBAAX C GUKCUMPOBAHHOM NPOLIEHT-
HOW CTaBKOW M CpOKOM norateHns B 2025 I. (C BO3MOMKHOCTbHO 12,1% 15 247 15319
nocpoyHoro noraweHnsa 8 2021 r. no Bbibopy AeprraTeneit)

KpeanTsl B poccninckix pybasx ¢ naasatoLLein NpoLeHTHOM

o CraBKka Ub PO +2,3% 15319 4928
CTaBKOM
AKKpeamTMBbI C OTCPOYKOM NaaTexa C NiaBatoLlein NpoLeHTHOM Euribor + 1,8%, _ 1139
CTaBKOM USD LIBOR + 1,15%
O6H38TeﬂijBa no chHai-icoaom aE)er,e B fonnapax CLUA ¢ dumk- 5,1-8,5% 768 388
CMPOBAHHOM NPOLEHTHOM CTaBKOW
MoauTor 246 570 302 134
3a BbI4ETOM KPaTKOCPOYHOM YacTu, NoANexallel noraweHmnto (690) (17 161)
B TeyeHue 12 mecaues
[onrocpouHbie KpeguTbl U 3aliMbl 245 880 284 973

KomnaHus 1 eé godepHue npeanpuatia Bpems oT BDeMEHM 3aK/104atoT KpeaUTHbIe COralleHns ¢ pasindyHbiMM GUHAHCOBLIMM OpraHM3aLIm-
AMM U BbINYCKAOT 0bamnraumm. Lienb AaHHbIX CornalleHnii — npuBaedeHne 3aémMHblx CpeacTB 418 GUHAHCUPOBAHMA TEKYLLMX MHBECTUUMOH-
HbIX MPOEKTOB M 1A 0OLLLEKOPNOPATUBHBIX LENEN.

EBpoo6aurauum

14 dpespana 2017 r. Mpynna nonyymna kpeamt 8 cymme S800 maH oT PGIL, kpeauT 6bii npodurHaHcMposaH PGIL 3a cyeT Bbinycka 7 despana
2017 r. o6anraumii Ha cymmy $S800 MiH. MonyueHHble cpeacTsa bl UCNONb30BaHbI A8 pedUHAHCUPOBAHMA UMEIOLLENCA 3a40/IKEHHOCTM
B paMKax paHee NpuBieYeHHbIX KPeaMUTOB M 3aiiMOB. KOMNaHWA BbICTyNaeT rapaHTom No AaHHOMY 00MraLMOHHOMY 3aimy.

B anpesie —mae 2017 r. $800 M/IH B pamKax 06/1IMraLMoHHOro 3alima ¢ noraweHvem 8 2023 ., $750 M/H B pamKax 061MralMOHHOro 3aiima
c norawerrem 8 2020 1. 1 $500 MAH B pamKax 06MraLupMOHHOrO 3aima ¢ noratweHnem B 2022 1. 6bi1n nepeseaeHbl ¢ PGIL — KoHTpoAnpyto-
LM akumoHep Komnanum Ha Polyus Finance Plc — 100-npoueHTHOoe foyepHee npeanpuaTtie AO «[Montoc KpacHoApck». COOTBETCTBEHHO,
npasa TpeboBaHWA B aHaIOMMYHOM CyMMe B pamKax 0roBopos 3aima mexay PGIL n AO «Tontoc KpacHoAapcK» Takke bblin nepeseseHb!
¢ PGIL Ha Polyus Finance Plc.

[ ocpoyHoe noraweHne KPeanuToB U 3aliMOB
B TeyeHune 2017 r. 6b11M AOCPOYHO MoraleHbl baHKOBCKME KpeauTbl Ha cymmy 88 854 mH pyb.
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[ocTynHble KpeaAUTHbIE TIMMUTDI

B 2014 roay AO «[Montoc KpacHOAPCK» 3aKMH04MI0 AOTOBOP O NPEeAoCTaBAEHNN KPeAUTHON nHMK B pasmepe 40 mapa, pybnei cpokom

Ha nATb feT ¢ MNAO «BTB» ana npusnedyeHms GUHaHCUPOBAHMA Ha OBLEKOPNOPaTUBHbIE LeAn. [poLeHTHan CTaBKa ABAAETCA NpeamMmeTom
OOMNONHUTENbHbIX COMNALWEHWI NO KaXKA0M OTAENbHOM BbIOOPKE KpeanTHOM NMHMK. T1o cocToaHMIo Ha 31 aekabpa 2017 r. BennymHa Hemc-
NONb30BAHHOIO KPEAUTHOrO IMMUTA cocTasuna 40 mapg, pybnen.

3an0XKeHHOoe UMYLLEeCTBO
Mo cocToaHmtio Ha 31 nekabpa 2017 1 2016 rr. Bce npuHaanexatve fpynne akummn AO «TarradHeproCTpoi» Bbiav 3a10KeHbl B PamKax
O[LHOTO 13 J0rOBOPOB KPELUTHON IMHUMN.

Mpouwne ycnosus

B COOTBETCTBMM C PASOM KPEAUTHbIX COrNalleHnii, AeMCTBOBABLUKX NO COCTOAHMIO Ha 31 Aekabpa 2017 r., cyLLecTBYIOT KOBEHAHTbI, B COOT-
BETCTBMM C KOTOPbIMUM ZloHepHMe npeanpuatna KomnaHum, a Takke cama KomnaHma LoNKHbI cobntoaaTh YCTaHOBAEHHbIE YPOBHM A0TOBOM
HarpysKkK, a Takxke HekoTopble Apyrie GUHAHCOBbIE N HedUHAHCOBbIE MOKa3aTeN.

lpynna NpoBOAMT aHaAM3 BbINOAHEHMS KOBEHAHTOB Ha eKEeKBAPTas/IbHOM OCHOBE M MO COCTOAHMIO Ha 31 fekabpa 2017 r. cooTBETCTBOBANA
TpeboBaHNAM KOBEHAHTOB.

Peknaccudmrauma pybnésbix obauraumii

22 pekabpa 2016 r. Ha BHeoYepeaHOM 0bLem cobpaHun akLyoHepos KoMnaHmn Bbin0 NPUHATO pelleHn o peopraHmsaumm Komnanmm

8 dopme npucoeanHeHus K Helt OO0 «[Montoc-MHBeCT». B pesysibTaTe 3TOro B COOTBETCTBMM CO cTaTbel 60 MparaaHCKoro Kosekca Poccuii-
crovt Pesepaumn y Bnasenslies pybaésbix 0bauraumii KomnaHWm BO3HMKAO NPaBo NPeAbABUTL AaHHbIE LieHHble Bymarv K JOCPOYHOMY
BbIKyNy. B cBA3M C 3TM BCA cymma pybaEBOro obanrauMoHHOro 3aima Komnanum bbina peknaccuduLppoBaHa U NpescTaBaeHa No COCTOAHNIO
Ha 31 nekabpa 2016 r. B coCTaBe KPATKOCPOUYHOW YaCTN KPeAMTOB U 3aiMOB, NMOA/IEXKALLMX NOTaLLeHuto B TeyeHne 12 MecALEeB C OTYETHON AaTbl.

Bnagensupl pybnésbix obamnraumin Komnanum ooaKkHbI 6blM BOCNONb30BATbCSA YKa3aHHbIM NpaBom A0 24 mapTta 2017 r., Ho KomnaHua

He Noay4Ynaa Kakmx Hbl TO HY BbIN0 YBEAOMAEHWI OT BRadenbles pybaésbix 06auraumii, 1, Takum 06pasom, OHW He BOCMO/1b30BaIMCh CBOMM
NPaBOM B YCTAHOB/IEHHbIE 3aKOHOAATEIbCTBOM CPOKM. B CBA3M € 3TMM BCA cymma pybnésoro obamraumoHHoro 3aima KomnaHum HaumnHas

¢ 24 mapTa 2017 r. 6blna cCHOBa peknaccuduLMpoBaHa 1 NpeacTaBneHa B COCTaBe L0NTOCPOYHbIX KPeaAWTOB M 3aMMOB.

OnpepgeneHue cnpaseannBoii CTOMMOCTH
lpynna cunTaeT, YTo HanaHCcoBas CTOMMOCTb GUHAHCOBbIX 0BA3ATENBCTB, YUMUTbIBAEMbIX MO aMOPTU3MPOBAHHON CTOMMOCTH, MPUMEPHO COOT-
BETCTBYET CMPaBe//IMBOI CTOMMOCTYM B CBA3M C KPATKOCPOYHbIM MOralleHneMm, 3a UCKIIOYEHNEM aHHbIX, NPUBEAEHHDBIX HUKE.

31 pekabpa 2017 r. 31 pekabpa 2016 r.

BbanaHcoBas CnpasepanBas banaHcoBas CnpaBeaaunBas
CTOMMOCTb CTOMMOCTb CTOMMOCTb CTOMMOCTb

®duHaHcoBble 06A3aTeNnbCTBa

KpeauTbl 1 3aiimbl (ypoBeHb 2) 114 263 113 876 286 787 257 684
ObauraumoHHble 3alimbl B gonnapax CLUA 117 060 123 264 B N
(ypoBeHb 1)

O6MrauMoHHbIN 3aém B pybasx (yposeHb 1) 15 247 17 165 15347 16 500
WUtoro 246 570 254 305 302134 274 184

CnpaBeanvBas CTOMMOCTb 0BAUTALUMOHHOTO 3aima B pybAsAX 1 06UraLMOHHbIX 3aiMmoB B Aonnapax CLUA cooTBeTcTBYeT ypoBHIO 1 nepapxmm
CnpaBe/IMBOM CTOMMOCTU, TaK Kak AaHHble MHCTPYMEHTbI MMEOT PbIHOYHbIE KOTUPOBKM M aKTUBHBbIV PbIHOK. CnpaBeaavnBas CTOMMOCTb BCEX
OCTa/IbHbIX KPeAMTOB M 3alMMOB COOTBETCTBYET YPOBHIO 2 Mepapxim CnpaseaiMBoit CTOMMOCTH B cooTBeTCTBMM ¢ MCDO (IFRS) 13, HecmoTps
Ha TO YTO OHM OLLEHMBAOTCA MO aMOPTU3UPOBAHHOM CTOMMOCTMU.

OueHKa cnpasea/IMBoM CTOMMOCTM KPeamToB M 3aiMMOB BbINOHEHA Ha OCHOBE AaHHbIX, KOTOPble HAabAOAATCA Ha PbIHKE (Ba/IKOTHbIE CNOTbI
n dopsBapaHble cTaBkM — LIBOR B gonnapax CLUA 1 npoueHTHble pybaéBble CTaBKM, TaKkKe BEANUYMHA KPeaUTHOro pucka KomnaHmm), n knaccu-
duumpyetca Mpynnon Kak ypoBeHb 2 Mepapxmun CnpaBeavBoi CTOMMOCTU.
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CsepKa 05ﬂ3aTel'leTB, BO3HUKAKOLWMUX B paMKax ¢MHaHCOBOﬁ AeATEeNIbHOCTU, NpeacTaB/ieHa HUXe

HepeHeXHble usameHeHUsA

31 pekabps A:::):::i KypcoBble ':2":21;1::::: 31 pekabps
2016r. A pasHULbI o 2017 r.
cpepcTB HOW cTaBKe
KpeauTsl 1 3alimbl 301 746 (43 843) (13 795) 1694 245 802
Ob6s3aTenscTBa No GUHAHCOBOM apeHae 388 328 (14) 66 768
Bcero o6a3atenbcTBa, BOSHUKaOLWMe 302134 (43 515) (13 809) 1760 246 570

B paMmKax GpUHAHCOBOI feaTeNbHOCTU

19. OX0OAbl BYAYLLUX NMEPUOAOB

13 ceHTAbpPA 2016 . MuHKcTepcTBO Poccuiickoi ®eaepaumm no passutuio JansbHero Boctoka (MuHBOCTOKpa3Butua Poccum) n AO «PyaHuMK
nm. MaTtpocosa» (P1M), 100-npoueHTHOe aovepHee npeanpuaTtue Mpynnsl, Nnpeactasnstollee MaragaHckyto BU3Hec-eaAMHNLLY, 3aKN0YUAN

cornalleHue, B pamkax KoToporo MMUHBOCTOKPa3BuTUA Poccum fomKHO Bblno NpeaocTasnTb PrMy cybcuamio Ha CTPOMTENBCTBO U BO3BEe-
HWE BbICOKOBO/IBTHOM IMHUK 3n1eKTponepeaun 8 cymme 9 947 miH py6. (Bratouas HAC) ¢ 2016 no 2018 .

B cooTBeTCTBMM C cornalleHnem PuM nonyyaeT rocyaapcTBeHHy0 cybcnamio, cpeacTsa KOTOPOM A0MKHbI ObITb HanpasieHbl Ha co3aaHne
06beKkTa(0B) MHbPAcTPyKTYypbl: «/IMHKUA anekTponepenayn 220 KB «YcTb-Omuyr — Omuak HoBas» ¢ pacnpeaenntesnbHbim nyHKkTom 220 KB

1 noacTaHumeit 220 KB «Omyak Hosas». CTpoUTENbCTBO A0MKHO ObiTh 3aBepLieHo Bo Il kBapTane 2019 r. OcTaTok cpeacTs cybcuamni,

He M3pacxo/l0BaHHbIX MO UTOram peanunsauunm NpoekTa, AomkeH HbITb Bo3BpalleH MuHBoCTOKpassuTUio Poccum. AO «lMontoc KpacHoApCK»
BbICTYMaeT rapaHTOM BbINOAHEHUA PUMoOM yCcnoBMIA AaHHOTO CONaLLeHMUA.

B asrycte 2017 r. B CBA3M C YTOYHEHMEM MPOEKTHOM AOKYMEHTAUMM BEMYMHA cybcuamnm Bbina ymeHblieHa 40 8 797 maH pyb. (Mo cocToAaHMIO
Ha 31 aekabps 2016 r. BeanumHa cybecnamm coctasnsna 9 947 mnH pyb., skatodas HAC). YmeHblueHme Obio OCyLLECTBAEHO 3a CYET COKpa-
LeHMs TpaHwa 3a 2018 1. no 1 570 maH py6. Momumo 3Toro, B Aekabpe 2017 r. 6b110 3aKA0YEHO AOMNONHUTEIBHOE COorNalleHne K I0roBopy
0 NPefocTaBneHnn cybcuanm, B pesystaTe KOTOPOro YacTb AeHEXHbIX CPeacTs TpaHwa Ha 2018 . (492 maH py6.) bbina nepepacnpeneneHa
B TpaHwW 2017 r. B pe3ynbrate npeaesbHblii pazmep AeHEXHbIX CPEACTB B PaMKaXx rocyaapCTBEHHOM cybcuamm cocTaBm:

2016 (daKTryeckm noayyeHo) 4619
2017 (daKTnyeckm noayyeHo) 3100
2018 (okmaaeTca K noayveHuio Ao KoHua 2018 r.) 1078
WUtoro 8797

V13meHeHWe 6anaHCOBOW CTOMMOCTY AOXOA0B BYAyLLIMX NEPUOLOB, CBA3AHHBIX C MOMYYEHHBIMM FOCYAAaPCTBEHHBIMM CYGCUANAMM, NPesCcTaB-
NIeHO cneaytouMm obpasom.

BbanaHc No coCTOAHUIO HA HaYano roaa 4619
[onyyeHHble AeHeXKHble cpeacTsa 3100
BoccrtaHosnerme HAC (127)
BanaHc No COCTOAHMIO HA KOHEL, roAaa 7 592
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20. OT/IOXKEHHDIE NNATEXHU

16 nekabpa 2016 r. AO «Montoc KpacHOSPCK» 3aK104MA0 COrMalleHnsa B OTHOLEHMM [epBOHaYaibHbIX onumoHoB ¢ PT, 100-npoueHTHOM
no4epHei KomnaHuen focyaapcTBeHHOM Kopropalumm «Poctex». B cOOTBETCTBUM C A@HHbIMM cOralleHnamMmmM [pynna, Ha TOT MOMEHT B/a-
neswan goneit 8 C/1 «30n1010» B pasmepe 51%?, nnaHnposana yBeanymTb CBOKO A0/ y4acTna Ha 23,9% B Te4eHne Nocneayowmx naTm netT
(c npaBOM AOCPOUHOI peanu3aLyn ONuUMOHOB Ha MOKYMKY) 3a CyMMy BO3HarpaxaeHus 8 pasmepe $139 maH 6e3 apdeKTa AMCKOHTUPOBaHMA
(Mprmeyarme 4).

26 aHBapa 2017 r., koraa y Mpynnbl BO3HUKAM 0643aTeNbeTBa No MepBoHayasibHbIM OMNLUMOHAM, OHa y4/1a B COCTaBe 00A3aTeNnbCTs 00Uy
CYMMY, NOA/IEKALLYHO YriiaTe Mo COOTBETCTBYIOLLMM OMLMOHAM Ha Npoaasky, 8 pasmepe $121 maH (7 171 maH py6.) (MpumedaHue 11),

4YTO COOTBETCTBYET CyMME JOrOBOPHbIX A€HEKHbIX MOTOKOB, ANCKOHTUPOBAHHbIX Ha OCHOBE COOTBETCTBYHOLLMX PbIHOYHbBIX CTABOK AMCKOHTU-
POBaHMA Ha ATy BO3HMKHOBEHMS 0083aTeNbCTB B AnanasoHe ot 3,0 A0 4,9% roaosbix.

B mae 2017 r. [pynna McnonHwWAa YacTb [epBoHa4abHbIX OMNUMOHOB, BbINAaTVB 1 178 MaH pyb6. AeHEXHbIMM CPEACTBAMM, B PE3y/bTaTe Yero
nona fpynnel B akLWMoHepHOM KanuTane C/1 «3010To» yBeaninnach Ha 3,6% v coctasuna 54,6%.

11 miona 2017 r. AO «[ontoc KpacHoAapck» 3akntoumno ¢ PT cornallenna B OTHOLWEHWN [JonoaHUTENbHbIX ONLMOHOB. B cooTBeTCTBMM

C J@aHHbIMM cornalieHnamu Mpynna naaHnpyeT LONONHUTENbHO YBENNYUTL CBOIO A0t0 B KanuTane C/1 «3010To» Ha gononHuTensHble 25,1%
TaknMm 06pas3om, YTo B NocnesytoLLyve NATb JIET ee COBOKYMHaA A0NA yyacTua gocturHeT 100% (c npaBom AOCPOYHON peasn3aumm onuyMoHoB
Ha MOKYTKY) 3a CYMMYy BO3HarpaxaeHus B pasmepe $146 maH 6e3 spdekta anckoHTMposaHua (Mprmedarne 4). BosHarpaxaeHve byaet
BbINiaunBaThCcA B GopMe NepemeHHOro Ymcna akumii KomnaHum no cnpasesiMBoi CTOMMOCTM Ha AaTy peannsalmm onumoHa, PaBHoro Guk-
cvpoBaHHOM cymme B gonnapax CLUA. Tpynna yuna B cocTaBe 0643aTenbCTs 06LLYy0 CyMMy, NOAEXaLLYIO ynaaTe no JononHUTeNbHbIM OMNLm-
oHam, B pasmepe $131 M/H (7 924 maH py6.), 4TO COOTBETCTBYET CyMME [,0TOBOPHbIX AEHEMHbIX MOTOKOB, ANCKOHTUPOBAaHHbIX HAa OCHOBE
COOTBETCTBYIOLLMX PbIHOYHbBIX CTABOK AVCKOHTUPOBAHMA B AnanasoHe oT 2,7 A0 4,5% rogosbix.

B ntone 2017 r. Mfpynna ysennumna daxktnyeckyto aonto B kanutane C/1 «3onoto» (Mpumedanue 27) ¢ 54,6 0o 58,4%, ocylLecTBMB NaaTex
B popme KasHauenckmx akumii MAO «Montoc» B Kosmyectse 290 ThiC. LUTYK CTOMMOCTbIO 1 296 MAH py6. (522 MH).

M3meHeHMe 6anaHCcoBO CTOMMOCTM OT/IOKEHHBIX NAATEXEN npeacrasneHo chedyroumm o6pa30N\.

BanaHc no cocroaHuto Ha 31 aekabpa 2016 . —

CTonmocTb MNepBoHaYasIbHbIX ONUMOHOB NPK NepBOoHavYanbHOM NpusHaHum (Mpumedarve 11) 7171
CTonmocTb JJoNoAHUTENbHBIX OMLUMOHOB NPU NepBoHaYaIbHOM NpusHaHuu (MpumedaHue 11) 7924
AMOPTN3aLMA ANCKOHTA MO OT/IOKEHHbIM MAaTexam 364

MoraweHuve 3a40/MKEHHOCTU AeHEXHbIMK CPeACTBaMM (1178)
lNoraleHne 3340/IKEHHOCTM NMyTEM BbIMyCKa KazHauencKmx akLmia (1 296)
MonoK1TENbHAN KypCoBas pasHMLLA OT NepeoLleHKM 06A3aTeNbCTB, HOMUHUMPOBAHHDbIX B Aosnapax CLUA (534)

BanaHc no coctosaHuio Ha 31 aekabpsa 2017 r. 12451

CpOKM 1 CYyMMbI OMUMOHHbIX COTALLEHMI MPeACTaBAEHbI HUKE.
OnnaTa AeHEeXHbIMW CPeACTBaMM:

* NpUBAM3UTENBHO $21 MAH Ha 3,6% [0AW y4acTus B Nnepsoi nonosuHe 2017 r. (ocyuiectenero 25 mas 2017 r.);
e IpUbAM3UTENLHO $28 MAH Ha 4,8% A0AM y4acTua B Hadane 2019 r;

* NIpUBAN3UTENLHO $28 MAH Ha 4,8% noan ydacTua 8 Hadane 2020 T,

e IpUBAN3UTENLHO $28 MAH Ha 4,8% A0AM y4acTua B Hadane 2021, u

e NpubAN3UTENBHO $34 MAH Ha 5,9% 00K ydacTua B Hadane 2022 T.

1 B nepuoa c mas no uionb 2017 r. pynna yBennunna apdeKT1BHyto 010 BNajeHUA B ycTaBHOM Kanutane C/1 «3onoto» (Mpumeyanue 20) ¢ 51,0 go 58,4%, BbinaaTue Npu 3TOM
JAeHexHoe Bo3HarpaxzaeHue 8 cymme 1 178 mnH pyb., a Tak:Ke NyTEM BbIMycKa Ka3HaYenCcKMX akLmit Ha cymmy 1 296 maH py6.

212 MAO «NOJIKOC» Toposoi oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

Onnarta akuyamum MAO «lontoc»:

* [pnbBAM3UTENBHO $22 MAIH Ha 3,6% [0/M y4acTus BO BTOPO# nonosuHe 2017 r. (ocyuwiectneHo 14 wions 2017 r.);
e NpUbAM3NTENBHO $29 MAH Ha 5,0% 0011 yY4acTua BO BTOPOI nonosuHe 2019 r;

e NpubBM3NTENBHO $29 MAIH Ha 5,0% 4011 y4acTua Bo BTOPOM nonosuHe 2020 T.;

e NpUbAM3NTENBHO $29 MAH Ha 5,0% 4011 y4acTMA BO BTOPOM nonosumHe 2021 r., 1

e NpubAn3nTeNbHO S37 MAH Ha 6,3% [0M y4acTMa BO BTOPOW NofosuHe 2022 T..

OueHKa crnpaBe/IMBOI CTOMMOCTY NPOMU3BOAMTCA Ha OCHOBE AaHHbIX TEKYLLMX OOMEHHbIX KyPCOB BasItOT U CTaBOK AMCKOHTMPOBAHMA, yCTa-
HOBMBLLMXCA Ha PbIHKe. BxoaAllme B pacyéT AaHHble knaccnduumpytotca Mpynnoi B Ka4yecTse UCXOAHbIX JAHHbIX YPOBHA 2 B COOTBETCTBUM

C MepapxmMei NCTOYHMKOB, UCMO/b3yeMbIX A1 ONpeAeneHns CrpasBeaMBo CTOMMOCTK. 1o cocToAnMo Ha 31 aekabpa 2017 r. cnpaseanvBan
CTOMMOCTb OT/IOKEHHbIX NAaTeXen NpubAn3nTebHO pasHa 12 590 maH pyob.

21. OT/IOXKEHHbBIE HAJZTOTOBbIE AKTUBbI U OBA3ATE/IbCTBA

3a OTYETHbIV roa npounsowno cnegyroulee nsmeHeHne nosmumm I'pynnbl MO OT/I0KEHHbIM Ha/ioram.

loa, 3aKkoHuYuMBLIMIACA 31 aeKkabpsA

06a3aTeNIbCTBO Ha HAYaso roga, HeTTo 6538 6 347
OTpaskeHo B KOHCONMAMPOBAHHOM OTYETE 0 NPMBLINAX 1 yBbITKAX (Mprmedarme 10) 2748 2049
OTpaKeHOo B KOHCOMIMAMPOBAHHOM OTYETE O MPOYEM COBOKYMHOM A0X0A€E (177) (1 858)
OTpaxeHOo B KOHCOIMAMPOBAHHOM OTYETE O ABMMKEHWUM KanuTana (58) —

06s3aTeNIbCTBO Ha KOHEL, rog, HeTTo 9051 6538

OT/I03KEHHble Ha/I0roBble akKTUBbI M 06A3aTeIbCTBA 0OYC/I0B/IEHbI CYLLECTBOBaHMEM BPEMEHHbIX PAa3HULL MesKay HasaHCOBOM CTOMMOCTbIO
aKTMBOB M 0053aTeNbCTB ANA Lienelt GUHAHCOBOM OTYETHOCTM M MX CTOMMOCTbIO /15 LieNielt HanoroobnoxkeHnsa. Hanorosbli aGdeKT BpemeH-
HbIX Pa3HMLL, MPUBEALWINX K BOSHUKHOBEHMIO OT/IOMKEHHbIX Ha/IOTOBbLIX aKTUBOB M 06A3aTE/bCTB, NPEACTaBAEH HUMKE.

31 peKkabpsa
OcHOBHble cpeacTBa 17 894 12920
3anacel 4104 3719
Pacxoap! Byaywmx nepronos 187 190
KpeauTsl 1 3alimbl 441 —
Hanorosbii yobITOK, BO3MELL@EMbIN B ByayLem (12 787) (9720)
Toprosasa 1 NpoYaa KpeaAUTOPCKan 3a40/MKEHHOCTb (687) (629)
Mpoyne (101) 58
WUtoro 9051 6538
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

B cOOTBETCTBMM C YHYETHOI NOANTUKOM MPynnbl Obln NPOM3BEAEH 3a4ET HEKOTOPbIX OT/IOKEHHDBIX HAaI0r0BbIX TPebOBaHMI 1 06A3aTENLCTB.
Huyke NprBeseH aHaNn3 OTNIOXKEHHbIX HaoroBbIX TpeboBaHW 1 06A3aTeNbCTB (Noc/e 3a4éTa), NPeAcTaBNeHHbIX B KOHCONMAMPOBAaHHOM
0T4ETE 0 GUHAHCOBOM MOOKEHUM.

31 peKkabpsa
OTNOMKEHHbIE HANOTOBbIE AaKTUBbI (3 447) (4526)
OTnoXKeHHble Hanorosble 0643aTeNbCTBa 12 498 11 064
OTNnOXKeHHble Hanorosble 06A3aTeNbCTBa, HETTO 9051 6538
HenpuaHaHHbIM OTNOXKEHHbI HAa0TOBbIM aKTWB NPeACTaBAeH cneayoLmm obpasom.
31 pekabpsa
Z:SE;::;:;BW OT/NIOXEHHbIV HANOrOBbI aKTUB B OTHOLLEHWM YOBITKOB NO NepeoLieHKe 7198 7461
Henpr3aHaHHbIN OT/I0XKEHHbIN HAaOroBbI aKTUB OT 0becLeHeHNn 436 745
Henpr3aHaHHbIN OT/I0XKEHHbIN HAaIOrOBbIM AaKTUB B OTHOLWEHWUW NepeHOCMMbIX Ha byayliee
Ha0roBbIX YObITKOB, AOCTYMHbIX K 3a4€Ty NPOTUB DyAyLIMX 06Naraemblx 40X0A408 634 534
HEeKOTOPbIX A0YEPHMX NPeAnpPUATHIA [pynnbl
WUtoro 8268 8740
HenpursHaHHOe Hanorosoe 06A3aTeNLCTBO NPEACTABAEHO CAeAyOLLMM 06pasom.
31 pekabpsa
Hanoroobnaraemble BpeMeHHble PasHuLibl, CBA3aHHbIE C MHBECTULMAMM B lO4EPHME 7722 21082

npeanpuaTUs

OTI0XKeHHOe Ha/I0roBoe 06A3aTeNbCTBO MO HaNoroob1araemoi BpemMeHHOM pasHuLEe, CBA3aHHOM C MHBECTULIMAMM B AOYEPHMUE Npeanpu-
ATUA, HE NPU3HAETCA, NOCKO/bKY TPynMna MMEeeT BO3MOKHOCTb KOHTPOIMPOBATb CPOKM MPEKPaLLeHNa BPEMEHHOM PasHULIbI, 1 CyLLecTsyeT
BEPOATHOCTb, YTO Hasloroobnaraemas BpemeHHas pasHuLa He ByaeT 3auTeHa B 0603pumMom byayLiem.

Mo cocToaHuto Ha 31 Aekabpsa 2017 r. B CBA3U C M3MEHEHUAMM B POCCUMIICKOM 3aKOHOAATENLCTBE CPOK BO3MOXKHOIO MCMO/b30BaHMS HA0r0-
BbIX YObITKOB, ZOCTYMHbIX K 3a4€Ty MPOTUB ByayLLyX 0B6naraembix AOXOA0B, MEPECTaN MMETb BPeMeHHble orpaHnyeHunsa 8 10 1eT ¢ MOMeHTa 1x
BO3HMKHOBEHMUA, TEM HE MEHEee YacTb TaKoro poa YObITKOB He NMPU3HAOTCA B KAYECTBE OT/IOMKEHHbIX HA/JIOrOBbIX aKTMBOB, TaK Kak PYKOBO-
cTBO Pynnbl NpeanoiaraeT, Yto B Byayllem No paay A0YepHUX NPeanpuaTuii pasmep Hanoroobaaraemon Npunbsian byaeT HeAOCTAaTOUHbIM
0018 3auéTa.

214 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

22. TOPTOBAA N NPOYAA KPEOUTOPCKAA 3AAO0/TXKEHHOCTb

31 peKkabps

3aZL0/KEHHOCTb NO onaaTe Tpyaa 5370 4677
MpoueHTbl K ynnate 3948 3502
ToproBada KpeanTopcKada 3a40/KEHHOCTb TPETbMM CTOPOHAM 2048 2054
Peseps Ha onnaTy exerofHbIX OTNYCKOB 1579 1263
O6H3aTeanT?a no ynnaTe AMBUAEHAO0B HEKOHTPOAMPYIOLWMM aKLMOHEPAM AOYEPHMX 107 37
npeanpuATAiA Mpynnel

Mpoyana KpeanTopcKana 3a40/MKEHHOCTb M HAYMCAEHHbIE PACXOAbl 5280 1977
WUroro 18 332 13510

Mo cocToaHuio Ha 31 aekabpa 2017 . cpeiHNiA CPOK OTCPOUKM NAaTeKa No KPeaMUTOPCKOM 3aA0/KeHHOCTH cocTamn 32 aHA (2016 r.:

27 AHeW). B Te4eHwe 3TOro nepuoga Ha CyMmmy HemnoraleHHoW KpeaUTOPCKOM 3a40/IKEHHOCTM NMPOLLEHTbI He Hauncaanuch. Tpynna ycTa-
HOBW/A NOMUTUKY YNPaBAeHNA GUHAHCOBBIMM PUCKaMM, BKIKOYaIOLLYtO B ceba BroayKeTMpoBaHWe 1 aHanu3 ABUKEHNA AeHEKHbIX CPeACTB
1 rpaduKoB NaaTexen, ana obecneyeHnsa noraweHna Bcel KPeaMTOPCKOM 3aJ0/IKEHHOCTH B YCTAaHOBEHHbIE CPOKM.

23. OBA3ATE/IbCTBA MO YNJIATE HAZIOIOB

31 pekabps
Hanor Ha gobaBneHHy CTOMMOCTb 2541 1829
Hanor Ha npubbinb 767 2435
Hanor Ha 006bI4y NONE3HbIX MCKOMAeMbIX 888 663
CTpaxoBble BbiMaThbl BO BHEOKOAKETHbIE GOHAPBI 481 393
Hanor Ha umyLLecTso 131 148
[poyne Hanorm 185 161
WUtoro 4993 5629
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA

31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

24. OMEPALIMU CO CBA3AHHbIMU CTOPOHAMMU

CBA3aHHble CTOPOHbI BK/IKOHYAIOT OCHOBHbIX aKLIMOHEPOB, NPEeANPUATHA, KOTOPbIMU BAAAEIOT AW KOTOPbIE KOHTPOAMPYIOTCA TEMM XKe AnLamMK,
4yTo 1 [Pynna, a Tak»Ke KAoYEBOKM PyKOBOAALLMIM NepcoHan. B npoLecce csoeit AeaTenbHOCTM KomnaHua 1 eé foyepHue NpeanpuaTma 3akto-

4akoT Pas/iIndHble A0roBOPbI CO CBA3AHHbIMKM CTOPOHAMM Ha npmo6peTeHlAe TOBaApOB M YyCAyT.

KoHTponupyowumii akumoHep
Tpynna umena creaytoupe canbao PacyéToB C KOHTPOSMPYHOLLMM aKLMOHEPOM.

3alimbl nonyyeHHble (MpumedyaHne 18)

MpoueHTbl K ynnate

31 peKkabpsa
— 75014
- 741

Tpynna 3akntoumnna caeaku M NpoBoaMAa CAeaytolme onepaLmmn ¢ KoMnaHnen-akUMOHEPOM.

MpoLEeHTHbIN Aoxoa,

MonyyeHHble NPOLUEHTbI

MpOUEHTHbIN pacxoa,

MpPOLEHTbI, BKAOYEHHbIE B CTOMMOCTb MECTOPOXKAEHWI B CTaAMMN CTPOUTENbCTBA
Mepesoga 3agomkeHHocTv PGIL (Mprmevarue 18)

MonyyeHHble 3aimbl

MoralweHune 3aMMOB 1 NPUYUTAOLLMXCA NPOLLEHTOB

Bo3BpaT 3aiMOB BblAaHHbIX

[eHeHble cpeacTsa, HanpaseHHble Ha 0OPaTHbIV BbIKYN COBCTBEHHbIX aKLMI
MoraweHne paHee BblAAHHOMO 3aiiMa COBCTBEHHbIMM akuMAMM (Mpumedanne 17)

Komuceusa 3a Bblaady 3aimos

loa, 3akoHuMBLLMIACA 31 gekabpsa

2017 2016

1 430
= 426
1099 226
915 3,017
118 080 -
46 450 32181
2614 2931
= 9129
= 243 326
= 17019
503 809

KntoueBoi pyKoBoaawnii nepcoHan

loa, 3aKkoHuMBLUMIACA 31 fekabpa

2017 2016

KpaTkocpo4Hoe BO3HarpaxkaeHve Kato4eBoro pyKoBoAALLero nepcoHana 1302 1280
[oNrocpoyHbIv NaaH NooLLpeHms 1772 1012
WUtoro 3074 2292

216 MAO «NOJIKOC» Toposoi oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

25. BYAYLWUE U YC/TIOBHbIE OBA3ATE/IbCTBA

byaywue obasaTennpcTsa

06:3aTeNIbCTBa KaNUTaIbHOTO XapaKTepa
ObnazaTenbcTsa [Pynnbl B OTHOWEHMM KanUTaNbHbIX 3aTPaT B PaMKax 3aK/10YeHHbIX [L0r0OBOPOB NPeACTaB/eHbl CledytoWmm 06pa3om.

31 peKabpsa
[MpoeKT HaTaska 4347 3209
MpoeKT Omuak 3384 8320
[poeKTbl B KpacHoApcke 5276 3227
Mpoune 1052 831
WUtoro 14 059 15587

OnepauuoHHas apeHaa: lpynna B KauecTBe apeHgaTopa

3emesibHble y4acTKu Ha TeppuTopumn Poccuniickolt Peaepalimm, Ha KOTOPbIX PACMON0KEHbI MPOU3BOACTBEHHbIE MOLLHOCTM [PYNMbl, ABAAIOTCA
COBCTBEHHOCTbLIO rocyAapcTBa. [pynna apeHayeT 3emesibHble YYaCTKM Mo L0rOBOPaM onepaLyoHHON apeHapl, CPOK AeCTBUA KOTOPbIX UCTe-
KaeT B pasnyHble roapl BNaoTb 40 2065 1.

ByZyLiMe MUHMMAabHbIE MATEXM N0 HEePaCTOpraeMblM AOTOBOPAM ONepaLLMoHHOM apeH/bl MO COCTOAHMIO Ha KOHeL, rofia NpeAcTaBaeHbl
cnepyowym obpasom.

31 pekabpsa
B TeyeHme ogHoro roga 590 177
OT oaHoOro Ao NATK NeT 2169 565
B nocneaytowme roapl 4790 1220
WUroro 7 549 1962

YcnoBHble 06A3aTenbCcTBa

Cyae6Hble UCKKU

B npouecce 0bbl4HOM AeATENBHOCTH PYNna B pAAe FOPUCAMKLMIA y4acTBYET B CyAebHbIX pa3bupaTenbcTsax, pesy/ibTaTbl KOTOPbIX ABAAOTCA
HeonpeaeNn&HHbIMM 1 MOTYT MPUBECTU K HEraTUBHbLIM NOCAEACTBUAM. 10 COCTOSHMIO Ha AaTy YTBEPKAEHMA AaHHOM OTYETHOCTM Mpynna

He MMeeT CyLLLEeCTBEHHbIX NPETEH3MM U cyAebHbIX COpPOB.

YcnoBHble HanoroBble 06a3aTenbcTBa B Poccuiickoit Pegepauunn

Poccuiickoe 3aKOHOAATEeNbCTBO, Peryampytolee BefeHne busHeca, NPOAOMIKaET ObICTPO MeHATLCA. MHTepnpeTaLma pyKOBOACTBOM TaKoro
3aKOHO/ATENbCTBA MPUMEHUTENBHO K AEATESIbHOCTM [PYNMbl MOXKET ObITb OCMOPEHa COOTBETCTBYIOLMMU PErMOHAIbHBIMM 1 deaepansHbIMm
opraHamu. B nocneaHee Bpems HanoroBble OpraHbl YacTo 3aHMMALOT 60/1ee KECTKYO NO3ULMIO NPU MHTEPMNPETALLMM 3aKOHOAATEIbCTBA.

B pesynbTaTe paHee He OCMapuBaemble NOAXOAb! K PACHETY HaloroB MOryT BbiTb OCMOPEHbI B XoAe DyAyLLmxX HaoroBbIX NPOBEPOK. Kak npa-
BWIO, TPU ro1a, NPEALLIeCcTBYoLLIME OTYETHOMY, OTKPbITbI /18 MPOBEPKIM HAaN0TOBbIMM OpraHamu. Mpu onpeaenéHHbix 06CTOATENbCTBAX
NPOBEPKM MOTYT OXBaTblBaTb M bonee AsuTesnbHble Nepuobl. PyKoBoACTBO Mpynmbl, OCHOBbLIBAACH Ha CBOEN TPAKTOBKE 3aKOHOAATEbCTBA

0 Hanorax 1 cbopax, nonaraet, YTo BCe NPUMEHUMbIE HAaNOTW BbIM HAYMUCNEHDBI. TeM HEe MeHee HaloroBble OpraHbl MOTYT MO-MHOMY TPAKTO-
BaTb NOOXKEHMSA AENCTBYIOLLEro 3aKOHOAATEIbCTBA O Haslorax U cbopax, U Pa3nyma B TPAKTOBKE MOTYT CyLLECTBEHHO NOBAUATL Ha GUHAHCO-
BYO OTYETHOCTb.

B oTHOWeHMK cnyyaes, Koraa NopaaoK ynaaTbl HAZIOrOB NPeACTABAAETCA HEACHbIM, PYKOBOACTBO PYNMbl NPULAO K BbIBOAY, YTO Ha/NOrOBbIX
PUCKOB MO COCTOSHMIO Ha 31 Aekabpsa 2017 r. HeT.
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NMPUMEUAHUNA K KOHCONTMOAUPOBAHHOMN ®MHAHCOBOM
OTUETHOCTM 3A roa, SAKOHUMUBLUUNNCA
31 AEKABPA 2017 T,

(B MMAAnoHax poccuiickux pybneii, ecam He yKasaHo UHoOe)

OxpaHa OKpy:KaloLLeil cpeabl

[eaTenbHocTb Mpynnbl B 3HAYUTENbHOM CTEMNEHM NOABEPKEHA KOHTPOO W PETYSIMPOBAHMIO CO CTOPOHbI GesiepanbHbIX, PEervMoHa bHbIX

1 MECTHbIX OPraHoB BNacTX B 06/1aCTH OXpaHbl OKPY»KatoLLEN Cpebl B PEr1MoHax, rae pacrnoioKeHbl €€ Npov3BoACTBEHHbIE NPEANnpPUATHA.
MpOoM3BOACTBEHHAA AEATENbHOCTb [PYMMbl MPUBOAMUT K BbIGPOCY MaTePManos v 3arpa3HAIOLLMX BELLECTB B OKPYKaIOLLYO CPeAy, HapyLeHWo
3emeslb, BO3MOKHOMY BO3AENCTBUIO Ha PACTUTE/bHBIN U SKUBOTHbIM MUP, @ TaKKe BO3HUKHOBEHWIO APYriX npobaem. PykoBoACTBO Mpynmbl
NO/araeT, YTo MPOU3BO/ACTBEHHbIE TEXHOIOTMM [PYMbl COOTBETCTBYIOT BCEM TPeBOBAHMAM 3aKOHOAATE/IbCTBA MO OXPaHE OKPYKaoLLEeH
cpeapl Poccumitckoin deaepatpm. OnHAKO 3aKOHbI M HOPMATHBHbIE aKTbl B 06/1aCTM OXPaHbl OKPYKaOLLIE Cpeabl MPOAOMKAIOT MEHATLCS.
lpynna He B COCTOAHMM NPEACKa3aTb CPOKU M MacluTab TaKMX M3MEHEHUI. B caydae HacTynaeHWs UsMeHeHui oT Mpynnbl MOXKeT noTpebo-
BaTbCA NMPOBEAEHME MOAEPHMN3ALIMM TEXHUUECKOM 6asbl, C TeM 4TOBbl COOTBETCTBOBATL HO/IEe CTPOrMM HOPMaM.

B cooTBeTcTBMM C TpebOBaHMAMM 3aKOHOAATEILCTBA, @ TAKKE YCNOBUAMM JINLEH3UIA U COTNIALLEHMI O MpaBax Ha A06bIYY MONE3HbIX UCKO-
naemblix ropHOA00bIBatOLWME NPeANnPUATHS [PyNMbl HeCyT 06A3aTeNbCTBA MO BbIBOAY O6BEKTOB MO/Ib30BAHUA HEAPaMM U3 SKCMyaTaLmm,

a TaKKe PeKy/IbTUBALMM HapyLWEHHbIX 3eMe/b 1 BOCCTAHOBIEHWIO OKPYKatoLLel cpebl. PyKoBOACTBO MpyNbl MPOBOAUT PETYASPHYIO OLEHKY
0653aTe/1bCTB B 06/1aCTV BOCCTAHOB/IEHNSA 3EME/b M OKPYXKatoLLEen cpeabl npeanpuaTnili. OUEeHKM OCHOBbLIBAKOTCA Ha MOHMMAaHMM PYKOBOI-
ctBom lpynnbl TpeboBaHMI AENCTBYIOLLETO 3aKOHOAATEIbCTBA W YC/IOBMIA IMLIEH3MOHHbIX COrNalleHuit. B cnydae nsmeHeHus nam yTo4HeHns
B H6yayLem TpeboBaHMi MPYMEHUMbIX 33KOHOB M HOPM, PETYIMPYHOLLIMX OXPaHY OKPYsKatoLLel cpeapl, y Mpynmnbl MOTYT BO3HUKHYTb AOMOAHM-
Te/ibHble 06A3aTEeNbCTBA MO BOCCTAHOB/EHMIO OKPYKAOLLEN Cpeapl.

PbiHO4YHan cpepa

PbIHKM pa3BMBAIOLLMXCA CTPaH, BK/KOYan POCcuio, NOABEPKEHBI SKOHOMMUYECKUM, MONUTUYECKUM, COUMANbHBIM, CyAebHbIM 1 3aKoHOAaTeNb-
HbIM PUCKaM, OT/IMYHbBIM OT PUCKOB Bo/1ee Pa3BUTbIX PbIHKOB. 3aKOHbI M HOPMaTVBHbIE aKTbl, PeryanpytoLme BeaeHne busHeca B Poccuny,
MoryT 6bICTpO M3MEHATbCA, CYLLECTBYET BO3SMOXHOCTb NX I'IpOl/I3BO}'IbHOl7| MHTEPNPETaUnn. By,u,yu.l,ee HanpasieHne passnTnAa Poccum B 6OI'Ib—
LUOW CTeMNeH 3aBUCUT OT Ha/IOTOBOM U KPEAUTHO-AEHEXHOM NONUTUKM rOCy4apCTBa, NPUHUMAEMbIX 3aKOHOB M HOPMATUBHBbIX aKTOB, a TaKKe
N3MEHEHUI MNONUTUYECKON CUTYyaLMM B CTPAHE.

HaumHas ¢ 2014 r. CLLA v EBpocoto3 BBE/IM HECKO/IbKO MAaKETOB CaHKLIMIA B OTHOLIEHUW pAaa POCCUMCKUX YMHOBHUKOB, BU3HECMEHOB MOp-
raHu3aumii. BAnsaHne n3meHeHn B SKOHOMMYECKOW CUTYaLMM Ha Byayuwime pesybTaTbl AeATeNbHOCTU U GUHAHCOBOE NOOXKeHMe pynnbl
Ha [laHHbI MOMEHT C/IOXKHO ONpeenThb.

26. YNPABNIEHUE PUCKAMU

YnpaBaeHue Kanurtaiom

lpynna ynpasnseT KanuTtanom B Lensx obecnedeHns HeNpepbIBHOCTM AeATENbHOCTU NPEANPUATHIA, BXOAALLMX B [pynny, U 04HOBPEMEHHO
obecneynBaeT MaKCMMM3aLIMIO JOXOA0B aKLMOHEPOB NMOCPEACTBOM ONTUMM3ALLMM BanaHca MeK Ay 3aeMHbIM U aKLIMOHEPHbIM KanuTasiom.
CTpyKTypa Kanutana Mpynmbl BKAOYAET KpeamTbl v 3aiimbl (packpbiTel B MpumedaHin 18) 3a BbIYETOM AEHEKHbIX CPEACTB U MX IKBMUBA/IEHTOB
(packpbITbl B MprmeyaHnmn 16), a TakxKe akLMOHEPHbI KanuTan, COCTOALLMIA U3 YCTaBHOTO KanuTana, pe3epBos, HepacnpenenéHHol Npubbiam
¥ [LOZIN HEKOHTPO/IMPYIOLLMX aKLIMOHEPOB.

OCHOBHbIe KaTteropuun d)MHaHCOBbIX UHCTPYMEHTOB

OcHoBHble GprHaHCcoBble 06A3aTeNbCTBa IPYNMbl BKAKOYAOT KPEAMTbI 1 3aMbl, AEPMBATHBDI, @ TaKXKe KPeAMTOPCKYIO 3340/KeHHOCTb. OCHOB-
HOW LLeNbIO AaHHbIX GMHAHCOBbLIX MHCTPYMEHTOB ABAAETCA GUHAHCMPOBaHWeE TeKyLLeN AeaTenbHOCTH Mpynnbl. Mpynna TakKe UMeeT pasiny-
Hble GMHAHCOBbIE aKTUBbI, TaKMe Kak AeBUTOPCKanA 3a40/MKEHHOCTb U 3aliMbl BblAaHHbIE, IEHEeXKHbIEe CPEACTBA M UX IKBMBANEHTLI, @ TaKKe
npoyne NHBECTULMN.

31 pekabpsa

®uHaHCOBbIE aKTUBbI

[eHeHble cpeacTBa v UX IKBMBaNEHTbI (ypoBeHb 1) 69 332 105 536
Toprosas v npoyvasn aebuTopcKan 3a401KeHHOCTb (ypoBeHb 1 1 2) 11445 3558
[epunBaTnBbl (YypoBeHb 2) 2170 3603
3aiimbl BblAaHHble (ypoBeHb 1) 24 31
UTtoro ¢puHaHcoBble aKTUBbI 82971 112728
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31 pekabps

duHaHcoBble 06A3aTenbCcTBa

KpeaunTsl 1 3aimbl (ypoBHM 1 1 2) 246 570 302 134
[epvsaTuBbl (ypoBeHb 2) 25773 27 684
KpeanTopckas 3a40MKeHHOCTb (YpoBeHb 1) 17 480 12 247
OTN0MKEHHbIe NAaTeXM (YpoBeHb 2) 12 451 —

WUtoro ¢puHaHcoBble 06a3aTenbcTBa 302 274 342 065

BanaHcoBble CTOMMOCTM KPaTKOCPOYHOM AeBUTOPCKOM 334,01KEHHOCTM U 3aAMOB BbIAAHHbIX, AEHEXHDBIX CPEACTB M UX IKBMBANEHTOB,
a TaK¥Ke NPOUMX UHBECTULMIA NMPUMEPHO PaBHbI MX CMPaBeA/IMBbIM CTOMMOCTAM BBUAY MX KPATKOCPOYHOIO XapakTepa. [JonrocpoyHan aebu-
TOpCKasA 3af,0/1KEHHOCTb AUCKOHTUPYETCA MO CTaBKaM, NOMYYEHHbIM 13 SOCTYMHBIX aKTUBHbIX PbIHKOB KanuTana.

[lep1BaThBbI y4MUTbIBAKOTCA MO CNPABEA/IMBOM CTOMMOCTU. PUCK M3MEHEHUA LEH Ha 30/10TO, PUCK U3MEHEHMSA NMPOLEHTHOW CTaBKM, Ba/IHOTHbIM
PUCK, KPEAUTHbIN PUCK U PUCK IMKBUAHOCTU ABAAIOTCA OCHOBHbIMM PUCKamu Mpyrnbl, BO3HUKAIOLLMMM OT GUHAHCOBbLIX MHCTPYMEHTOB.

KpeauTbl 1 3aiiMbl Y4MUTLIBAKOTCA MO aMOPTU3MPOBAHHOM cToMMOCTM. CnpaBeanBas CTOMMOCTb U YPOBEHb MEPapPXMK CNpaBes/IMBbIX CTOMMO-
cTe npeacTasneHbl B MprvmedyaHnn 18.

PUCK nameHeHuA LLeH Ha 30/10TO

lpynna noagepkeHa BO3LENCTBMIO PUCKA M3MEHEHUA LieH Ha 30/10TO M3-3a UX 3HA4YUTE/IbHOW BONATUABHOCTW. B COOTBETCTBUM C yTBEPHK-
[IEHHOM CTpaTermei no xeaKnMposaHuio Moynmna MOXeT Xe4MpoBaTh A0 1/2 CBOMX eXKerofHblx NpoasK 3o1o0Ta. B 2014 1 2016 rr. Mpynna
3aK/04MNa PAL, CAENOK C AepuBaTUBaMK (CTabMAM3aTOP BbIPYUKM 1 GOpBapAHbIE KOHTPAKTbI Ha 3010T0) B pamMKax MPOrpaMmsl Mo 3aLumTe
CTPATErNYECKOW LLEHBI, 1A TOTO YTOObI OrPaHNYUTL BAUAHME ByAYLLIMX BO3SMOXHbIX KoNebaHuii LleH Ha 301070 (NofpobHO onurcaHo B Mpu-
mMeyvaHumn 12). B cooTBETCTBMM C YCNOBUAMM CAENKM MO CTabuAM3aLmMm BbIPYYKM B C/IyHae CHUMKEHWA LieH Ha 301070 [pynne rapaHTvpoBaHa
MUHUMaNbHAA LeHa NPOAaXKn 30/10Ta, M B TO e Bpema [Pynna MOXeT BbIMIPaTb OT NOBbIWEHWA LieH Ha 30/10TO A0 onpeAeNéHHOro LeHOBOro
Hapbepa CornacHO ONUMOHY «KO», MOC/e KOTOPOTO LieHa GUKcupyeTca.

YBenmueHve/ymeHblUeHMe LieHbl Ha 301070 B TedeHre 2017 1. Ha 10% Bbile UK HUKe LieHbl MPOAGHHOTO 30/10Ta 3a rof, NpuBeno bbl K yBe-
NIMYEHNIO/YMEHBLLIEHMIO BbIPYYKM OT NPOAANKM 30/10Ta Ha 13 567 maH py6. n Ha 9 959 maH py6. cooTseTcTBeHHO (2016 1.: 7 101 mAH py6b.
17 236 MH pyb. COOTBETCTBEHHO), @ BE/IMUYMHA NPOYMX COBOKYMHbIX AOXOA0B 1 PACcXo0B He n3meHunack obl (2016 r.: 151 maH pyb.

1 304 MH pyb. COOTBETCTBEHHO).

PUCK nameHeHMA NPOLEHTHbIX CTAaBOK

I’pynna noasepxeHa BO3LI,€VICTBI/IIO PUCKa M3MEHEHWA NPOLEHTHbIX CTaBOK MO 3aEMHbIM CPeCTBaM. 3aémHble cpeacTtsa, BblAaHHbIE MO4,
nnasaroline NpoueHTHble CTaBKK, NoABepPraoT I'pynny PUCKY N3MEHEHWNIO MPOLEHTHbIX CTaBOK.

YBennueHve/CHReHne NpoLEeHTHOM cTasku Ha 0,5% B TedeHue roaa, 3akoHumslierocs 31 aekabpa 2017 ., npuseso 6bl K yBEANYEHNIO/CHIA-
YEHMI0 NPOLEHTHbIX pacxoaos Ha 749 maH py6. (2016 r.: 1 155 maH py6.).

YBenunueHve/cHuKeHe NpoLLEeHTHOM cTasku Ha 0,5% npwu oLeHKe cnpaBeaIMBol CTOMMOCTM NMPOLEHTHBIX U BaNOTHO-MPOLLEHTHbBIX CBOMNOB
B TeYeHMe rofia, 3akoHumsLleroca 31 gekabpa 2017 r., npyBeno Obl K yBENYEHMIO/CHUXKEHMIO NPUObLIAK MO NepeoLieHKe crnpasesMBoi
ctoumocTu Ha 197 mnH py6. (2016 1.: 252 maH pyb.).

ypOBeHb YyBCTBUTE/NIbBHOCTU B 0,5% MCMOb3YeTCA NP COCTaBIEHUM BHYTPEHHMX OTHETOB O PUCKE M3MEHEHUA I'IpOLI,eHTHOIZ CTaBKW O71A KO-
4eBOro ynpas/ieH4eCKOoro rnepcoHasa U npeacrasndaet coboit OLEHKY pyKOBOACTBOM 060CHOBAHHOIO 6}'IaFOI'Ipl/IﬂTHOI'O/HeI'aTlABHOI'O n3meHe-
HWA NPOLEHTHbIX CTAaBOK.
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BankoTHbI pUCK

Ba/ltOTHbIM PUCK — 3TO PUCK OTPULLATENBHOMO BO3AENCTBMA M3MEHEHMS Kypca BaMtoT Ha dMHaAHCOBbIE pe3ynsTaThl [pynnbl. KomnaHus cosep-
LWaeT onepaLyu, BbIpaskeHHbIe B MHOCTPaHHbIX BatoTax. LieHbl Ha 30/10TO HOMUHMPYHOTCA B Aonnapax CLUA Ha OCHOBaHMM MEXKaYHAaPOAHbIX
KOTMPOBOK, NMPW 3TOM OMJlaTa OCyLecTBaAfeTca B pybaax. OCHOBHbIE pacxozsl KomnaHmm BbipaskeHsl B py6asax. B cBA3M € 3TVM NoBbilleHne
0bmMeHHoro Kypca pybas no oTHoweHuto K Aonnapy CLUA okasbiBaeT OTpMUATENbHOE BO3AENCTBME Ha NMOKa3aTelb NPUObIIN OT OCHOBHOM
[eATeNbHOCTU. PyKoBOACTBO KOMMNaHMM pacCMaTpuBaeT AaHHbIM PUCK COBMECTHO C PUCKOM U3MEHEHWS LIEH Ha 30/10TO.

BanaHcoBas CTOMMOCTb MOHETAPHbIX aKTUBOB 1 06A3aTe/IbCTB, HOMUHUPOBAHHbIX B MUHOCTPAHHOM BasIlOTE, OT/IMYHOM OT GYHKLMOHANbHOWM
Ba/tOTbI OTAE/bHbIX MPeAnpUATUIA [pynnbl, NpeacTasieHa cieaytowm obpasom.

31 pekabpsa
AKTUBbI
Honnap CLWWA 65168 96 141
WUtoro 65168 96 141
O6s3aTenbcTea
Honnap CLA 236614 281569
Espo 228 574
WUtoro 236 842 282143

MOHWTOPWHT BaZIOTHOMO PUCKa NPOBOAMTCA eKeMeCA4YHO Ha OCHOBE aHasIM3a YyBCTBUTENIBHOCTY U YNPABAACTCA B PaMKaX YTBEPKAEHHbIX
BHYTPEHHEN NOANTMKON NapameTpoB. AHaNN3 YyBCTBUTENbHOCTM OCYLLECTBAAETCA ANA TOrO, YTOObI yOeAnTbCA, YTO CyMMa MaKCUManbHO
BO3MOHOTO YObITKA HAXOAWTCA Ha MPUEMIEMOM YPOBHE.

B Tabnunue HMxKe NpeacTaBaeH aHans YyBCTBUTEIbHOCTM [PyNnbl K U3MeHEeHUAM 0BMeHHbIX KypcoB Ha 25%, KOTopbli Tpynna ncnonsbsyet
ON1A BHYTPEHHWX Lenei. AHanuns bbin nposeaéH Ha OTYETHbIE 1aTbl B OTHOLWEHWM IEHEKHBIX CTaTEMN, KOTOPbIE HOMMHMPOBAaHbI B COOTBETCTBY-
foLLEN BastoTe.

Ecam 6bl Kypc ponnapa CLUA v Kypc eBpo yBeaMUMACA Ha 25% OTHOCUTENIbHO POCCUIACKOTO pybAs, TO MO COCTOAHMIO Ha KOHEeL, COOTBETCTBYHO-
wero roga lpynna noHecna 6ol creayoWmin yObITOK.

foa, 3akoHuMBLUMIACA 31 geKkabpsa

Y6bITOK (OT M3MeHeHus Kypca pybas Kk gonnapy CLIA) 42 862 46 357

Y6bITOK (OT yBEAMYEHMA Kypca pybas K eBpo) 57 144

KpeauTHbIit puck

KpeaMnTHbIN PUCK 3aK/I04AETCA B TOM, YTO MOKYNaTesIb MOXKET He UCMOIHUTL CBOV 0653aTeNbCTBa nepea, Ipynmnoit B CPOK, UTO NOBAEYET

3a c0H0M BO3HUKHOBEHME GUMHAHCOBbIX YObITKOB. KpeAUTHbIN PUCK CBA3AH C AEHEKHbIMM CPEACTBAMM U MX SKBMBANEHTAMM, CPEACTBAMM

Ha Aeno3nTHbIX cHeTax B 6aHKax, BblAaHHbIMM 3aiMamMm, AePUBATUBAMM, aBaHCaMK, a TaKKe Npoyei AeBUTOPCKOM 3a[0/1KEHHOCTbLIO 1 NPOo-
YUMU VMHBECTUUMAMM B LiEHHbIe Bymaru.

C Uenblo YyMeHbLUEHWS KpeIMTHOTO pUCKa Mpyrna BeAET AeATeNbHOCTb C KPEAUTOCMOCOOHBIMM U HAAEKHBIMU KOHTPAreHTaMm1, MUHUMU3U-
pYeT aBaHCOBbIE M/1ATEXM, BblAaHHbIE MOCTaBLIMKAM, M aKTUBHO MCMO/b3YET aKKPEAUTHBLI U MPOYME TOPTOBblE MHCTPYMEHTbI GUHAHCMPOBa-
HWA. Mpynna BHeApKUAa COBCTBEHHYIO CUCTEMY OLEHKM KPEeAMTOCNOCOOHOCTM U IMKBUAHOCTY BaHKOB 1 HEBAaHKOBCKMX KOHTPAreHToBs, KoTopas
NO3BONAET PYKOBOACTBY OLEHUTb MPUEM/IEMbIN YPOBEHb KPEAMUTHOTO PUCKA MO OTHOLIEHMIO K OTAEbHBIM KOHTPAreHTam 1 yCTaHOBUTb
MHAMBUAYA/IbHbIE OTPAHUYEHNS MO PUCKY.

220 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
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B OCHOBHbIX MNPEANPUATUAX, BXOAALMX B [PyNMy, NP1 NOArOTOBKE HOBbIX AOTOBOPOB aHA/IM3MPYETCA M PAacCMaTPUBAETCA KPEAUTHbIN PUCK,
OLIEHMBAETCSA arpPerMpoBaHHbIN PUCK, CBA3aHHBIN C KOHTPAreHTOM (BO3HMKaIOLWMIA KaK 13 A0TOBOPA Ha PAaCCMOTPEHMM, TaK W U3 MPeablayLinx
[0TOBOPOB, EC/IN 3TO MMEET MECTO). TaksKe NPOV3BOANTCA MPOBEPKA COOTBETCTBMA C UHAMBUAYANbHBIMM KPEAUTHBIMM TUMUTAMM.

KpeamTHbIN PUCK, MPUCYLLMIA KOHTPAKTY, Obl1 BK/IHOYEH B CMIPABEL/IMBYIO0 CTOUMOCTb AE€PMUBATUBOB Ha OTYETHYIO AaTy. KpeaUTHbIN PUCK, BKIIIO-
YEHHbI B OLEHKM, OCHOBaH Ha KoTMpoBke CDS (KpeauTHbI AedONTHbIN CBOM) KOHTpareHTa Ans pyUcka KoHTpareHTa. Mpoduib KpeauTHoro
puvcKa Mpynmbl perynsapHO KOHTPOSMPYETCA PYKOBOACTBOM, HTODbI M36eXaTb HeKeNnaTesIbHOro NOBbILEHWA PUCKA, OFPaHUUKTb KOHLEHTPaLuIo
KPeaMTHOrO prcKa U 0becneunTb CobAEHME BbilEYKa3aHHbIX MOANUTUK U NpoLeayp. [JoroBopb! 4eno3nTos, TeKyLWMX GaHKOBCKMX CHETOB

1 [lepvBaTMBHbIE A0rOBOPbI 3aKN0UAKOTCA C KPYMHBIMU POCCUICKMMM M MEXKAYHAPOAHbBIMU BaHKamMM C pasyMHOI U COOTBETCTBYIOLLEN AnBEp-
cUKaLIMEN, YTO CHUXKAET PUCK KOHLIEHTPALWKW NMYTEM PacnpoCTPaHEHMA PUCKa KPeAMTHOTO PUCKa B HECKO/bKMX BaHKax C CambiM BbICOKMM
PENTUHIOM.

PyKoBOACTBO MPynMbl PEryafspHO aHaan3mMpyeT Npodub KPEAUTHOTO PUCKA, YTOBbI He A0MYCTUTL HEXENATeNIbHOTO NMOBbILEHUS PUCKa, Orpa-
HUYMBAET KOHLEHTPALMIO 3aliMOB 1 06ecneynBaeT COOTBETCTBME YIOMAHYTbIM Bbllle MeTOAMKaM 1 npoLeaypam. HecmoTpsa Ha To yTo Mpynna
npoaaet 6onee 90% Npon3BeAeHHOMO 30/10Ta YETbIPEM OCHOBHbIM MOKYMNATENAM, OHa He ABNAETCA IKOHOMUYECKM 3aBUCUMON OT HUX B CBA3M
C BbICOKMM YPOBHEM JIMKBUAHOCTM PbiHKa 30/10Ta. CylecTBeHHas 4acTb NPoAa 30710Ta GaHKam OCyLLECTBAAETCA Ha OCHOBE aBaHCOBbIX UM
CPOYHbIX NNATEXEN, NO3TOMY KPEAUTHbIN PUCK B OTHOLEHWUMN AeOUTOPCKO 33L0/IKEHHOCT MUHUMATIEH.

Mo cocToaHuto Ha 31 aekabpa 2017 r. HenoraweHHas AebUTOpPCcKan 3a40MKEHHOCTb OT peanusaumm 3010Ta cocTasmna 2 914 mnH pyo.
(2016 1.: 2 213 mnH pyb.).

Peannsalys 30710Ta OCHOBHbIM MOKyNaTenam Mpynnbl NpeacTasneHa cieaytouym obpasom (Mpumedaxne 5).

31 peKabpsa

BaHk BTb 58 121 60 393
BbaHKk OTKpbITHE 53 085 36 904
CbepbaHk 30117 43214
IMB BaHk 4076 372
BuHbaHK (paHee — MM baHk) 691 5058
Mpoune 10 456 15419
WUtoro 156 546 161 360

Puck nukBugHocTU

PVICK JIMKBMAHOCTM 3aKMNOHAETCA B TOM, UTO [Pynna HE CMOMET OM/IaTUTb CBOM 0BSA3aTENbCTBA MPU HACTYN/IEHMM CPOKA WX MoraLleHws. [pynna ocyLLIecT-
BNIAET CTPOMVI KOHTPO/Ib 33 COCTOSIHMEM JIMKBUAHOCTM. oynmna UCrob3ayeT CeayioLLye METOb! YNpaBaeHNs PUCKOM IMKBUAHOCTY C LUENbio obecneye-
HUWS AOCTATOYHOCTU CPEACTB A/1A NoralleHus 06a3aTeNbCTB: AETaIbHOE BIOAKETMPOBAHME AEATEIBHOCTY, MOCTOSHHBIM MOHUTOPUHT MPOTHO3MPYEMbIX
1 GaKTUYECKMX IEHEXHBIX MOTOKOB W aHa/M3 COBMaeHA CPOKOB NoralleHns G1HaHCOBbIX aKTUBOB ¥ 06A3aTeNbCTB. [1/19 OLIEHKM COBCTBEHHOTO
KpeauTHOro pu1cKa Moynna 1cnosb3yeT OTpacaeByto MHOOPMALIMIO, TaK Kak KpeauTHO-AedoTHbIe CBOrMbI MpynMbl He NPeACTaBeHbl Ha PbiHKe. MeToapl
YMpaBaEHUs IMKBUAHOCTBHO BKKOYAIOT CPEAHECPOYHOE NMPOrHO3MPOBAHME (BHOKET YTBEPKAIETCA EKEMOAHO U EXKEKBAPTA/IbHO KOPPEKTUPYETCS),
KPaTKOCPOYHOE MPOrHO3MPOBaHME (1A Kaskaoi BrsHec-eAMHMLBI TPYMNMbl YTBEPXKAAETCA EKEMECAYHDBIN BHOMXKET ABMKEHA NEHEKHbIX CPEACTB

1 NPOBOANTCA EXKEAHEBHbIN aHANM3 ABUKEHUS AEHEKHbIX CPEACTB).
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Hwke npeacTasneHbl rpadukm noraleHna GUHaHCOBbIX 06A3aTeNbCTB MPYNMbl NO COCTOAHMIO Ha 31 Aekabpa 2017 . YKaszaHHble Cymmbl Npes-
CTaB/AOT COOOW HEAMCKOHTUPOBAHHbIN AeHEXHbIM NMOTOK B COOTBETCTBUM C YC/IOBUAMM AOTOBOPOB.

KpeauTbl u 3aiimbl

Toprosas u npo-
OcHOBHaa cymma
AGATa MpoueHTbI 4yaa KpeauTopcKasa Uroro
33/40/1)KEHHOCTb

B TeyeHune nepsoro roga 749 16301 13536 30586
B TeyeHue sToporo roga 34272 14515 1613 50 400
B TeyeHue TpeTbero roga 44 467 11 405 1613 57 485
B TeyeHune yeTsépToro roga 20160 10080 1613 31853
B TeueHne natoro roaa 30010 7315 2016 39341
B TeyeHune nepmoga ot 6 oo 8 net 118 887 2016 — 120903
WUtoro 248 545 61632 20391 330568

Huke npeacTtasneHbl rpadukm noralieHms GUHaHCOBbIX 0643aTenbCTB Pynnbl MO cocToAHMIO Ha 31 Aekabpa 2016 r. YkazaHHble CyMmMbl Npes-
CTaB/AIOT COOOW HEIMCKOHTUPOBAHHbIN leHEXHbIM NMOTOK B COOTBETCTBUM C YC/IOBUAMM AOTOBOPOB.

KpeauTbl u 3aiimbl

Toprosas u npo-
OcHOBHaa cymma
onra MpoueHTbl Yyan KpeautTopcKasn
A 334,0/1)KEHHOCTb

B TeyeHune nepsoro roaa 16 853 16 853 43 994
B TeyeHue sToporo roga 1213 1213 — 18513
B TeyeHue TpeTbero roaa 34574 34574 — 50053
B TeyeHue yeTBépTOro roaa 47070 47070 — 59 391
B TeueHne natoro roaa 41793 41793 — 52 049
B TeyeHune nepmoga ot 6 oo 8 net 164 066 164 066 — 172 742
WUroro 305 569 82427 8746 396 742

CpOKl/I noraweHnAa 0eprBaTnMBOB U OT/IOKEHHbIX nnatexem npeacras/iieHbl B MoacHeHmAx 12 1 20 cOOTBETCTBEHHO.
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27. PACKPbITUE OBOBLEHHON ®UHAHCOBOWN MUHGOPMALUU NO HAUBONEE 3HAYUMbIM
AJOYEPHUM KOMMAHUAM IPYMNbl

27.1. CYLI.I,ECTBEHHbIe orpaHn4yeHuAa Ha BO3MOXXHOCTb KomnaHuwm noay4yaTtb AO0CTyn K akKTuBam naum
MCNONb30BaTb UX U BbINOJIHATb B3ATble Ha cebAa obA3aTenbcTBa.

basa pacnpeaeneHus HaKOMIEHHOM YUCTON NPUOBLIAN AN KOMNAHWUIA, BEAYLWMX AeATeNbHOCTb B Poccuiickor Peaepaumm, onpenesnexa

COMNAcHO 3aKOHOAATENbCTBY Kak TeKyLLan YmcTan Nnpubblib KomnaHum B cootBeTcTBum ¢ PCBY. OfHAKO 3aKOHbI 1 aKTbl, pernameHTupytoLme

cnocob pacnpeaeneHms npubblIv, MOXKHO TOJIKOBaTb B COOTBETCTBMM C BbipaboTaHHOM cyaebHOM NPaKTUKOM, 1, COOTBETCTBEHHO, PYKOBOA-

cTBO KOMMNaHMM NonaraeT, YTo B HACTOALLEE BPEMA PACKPbITUE CYMMbl HepacnpeaeneHHon Npubbian 1 pe3epBoB B AAaHHOM KOHCONMAMPO-

BaHHOM GMHAHCOBOM OTYETHOCTM HE ABAAETCA aKTyasIbHbIM.

27.2. ®MHaHCOBbIE BAOXEHUA B KPpyNHeIne aouepHue npeanpuaTus

[onsa cobctBeHHOCTU?, %,
no cocTosHuIo Ha 31 aeKkabpsa

3aperucTpupoBaHHbie Ha TeppuUTopUm
Poccuiickoii degepaumm

AO «Montoc KpacHosapck» (nepenmeHoBaHo, paHee —

AO «3onotoaobbiBatolias Komnanusa «Montocy) fopHan meTannypri 1Ly 100
AO «[Montoc AngaH» (NnepemmeHoBaHo, paHee —

AO «AngaH3010T0 [PK>) [opHaa meTannyprua 100 100
AO «Tontoc BepHuHcKoe» (nepermeHoBaHo, paHee — fopHan MeTanyprs 100 100
AO «MepseHeL)

MAO «JleH30n0TO» XonamMHrosas KomnaHma 64 64
AO «3[K JleH30n0TO» [obblya poccbinHOro 30/10Ta 66 66
AO «CBeT/bIN» [obblya poccbinHOro 30/10Ta 56 56

TopHas meTannyprus

AO «PyaHuK nmeHn MaTtpocoBa» 100 100
(cTaama cTpouTenbcTaa)

000 «[Montoc Ctpor» CTpouTenbHble paboTbl 100 100

000 «C/1 30107092 [e0n10ropasBe/ika 1 OLeHKa 58 51

mecTopokaeHusa Cyxoit Slor

1 SddeKTnBHan [01A cOBCTBEHHOCTM KOMMaHUM ¢ y4ETOM JONM BAAAEHUA NPOUNX AOHEPHUX MPEANPUATHIA Mpynnbl.

2 Bnepuog c mas no uonb 2017 r. Mpynna yBennunna ahdeKTBHyIo A0t BNAAEHUA B ycTaBHOM KanuTtane C/1 «3onoTo» (Mpumeyanue 19) ¢ 51,0 ao 58,4%, BbINAaTvB Npy 3TOM
LeHexHoe Bo3HarpaxaeHue B cymme 1 178 mnH py6., a TakKe NyTEM BbiNyCKa Ka3sHaYeMCKMX akLmit Ha cymmy 1 296 maH py6.
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27.3. PacKpbiTie 0606wWEHHON MHPOpPMaL MK NO KaXKA0M U3 AoYepHUX npeanpuaThii Mpynnol, rae umeeTca
3HAUYMTENIbHAA [,0/19 HEKOHTPOJIUPYIOLLMX aKLLMOHEPOB

®unHaHcoBas MHGOPMaUMA, NPEACTaBNEHHAA HUXKE, PACKPbIBAET AaHHbIE 0 UCKIHOYEHUS BHYTPUIPYNNoBbIX 060pOTOB.

MNAO «JleH30n0TO» 000 «C/13onoto»
no cocTosHuIo Ha 31 aeKabpsa no cocTosaHuIo Ha 31 aeKabpsa

O60pOTHbIE aKTUBBI 12 869 13469 40 8947
BHeob60poTHbIE aKTMBbI 4671 3624 10780 8594
KpaTKocpouHble 06A3aTenbCTBa 1698 827 10 850 17 540
[onrocpoyHble 0b6s3aTenbCTBa 1291 734 = 10
KanuTan akuMOHEPOB MATEPUHCKOM KOMMNaHMK 11 273 11854 (15) (5)
[ona HEKOHTPOIMPYIOLWMX aKLUMOHEPOB 3278 3678 (15) (4)

MAO «JleH3onoto» 3a rog, 000 «CJ13onoto» 3a roa,

3aKOHuMBLIMIACA 31 gekabpsa 3aKOHuMBLLMICA 31 gekabpsa

Bbipyyka 11 205 14 475 = —
Y6bITOK/NprbbINL 3a rof, (452) 2718 (37) 9)
Y6bITOK/NPUBLINL 3a roA, OTHOCALLMECS K foNe @) 863 (15) ()
HEKOHTPO/IMPYIOLLMX aKLIMOHEPOB
[eHexHble cpeacTBa, NOMyYeHHble OT OnepaLMoHHOM 176 7190 _ 45
[OeATeNIbHOCTU, HETTO
[eHexHble cpeacTsa, HanpaBAeHHble Ha MHBECTULMOHHYIO (1333) (1076) (1119) (8551)
[0eATeNbHOCTb, HETTO
[leHexHble Cpe/iCcTsa, NoslydeHHble OT / HanpasaeHHble 600 (779) (7 825) 17 660
Ha GMHaAHCOBYIO AeATEeNbHOCTb, HETTO
[uBnaeHAbl, BbliNaa4eHHbIe HEKOHTPOANPYIOLLMM 391 780 _ .

aKUMoHepam
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CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE ®dUHAHCOBbDIN OONONHUTEJIbHAA
OTUET OB YCTONUMBOM YMNPABJIEHVE OTUET NHDOPMALINA
PA3BUTUAN

28. COBbITUA MNOC/IE OTYETHOM AATbI

B nepwopn nocne oTHETHOM AaTbl M [0 AaTbl YTBEPHKAEHWA AAaHHON KOHCONMAMPOBAHHOM GUHAHCOBOM OTHETHOCTM MPYNMbI 3@ O/, OKOHYMB-
wwica 31 aekabpa 2017 r., He 66110 cOBLITUI, TPEDYIOLLIMX KOPPEKTUPOBKIM COOTBETCTBYIOLLLMX NOKa3aTeNel akTMBoB, 06A3aTeNbCTB, LOX0L0B
WK PACXOA0B, a TaKKe TPeDYIOLLMX PACKPbITUA B JAHHO KOHCONMAMPOBAHHON GUHAHCOBOM OTYETHOCTH, 38 UCKIOYEHNEM BbINYCKa eBPO06-
Avraupin Ha cymmy $S500 maH (c norawerunem 8 2024 1. 1 KynoHHbIM A0X0A0M 4,7%), a TaKsKe BbiMyCKa KOHBEPTUPYEMbIX 0BUraLmMii Ha Cymmy
$250 M/H (c norawernem B 2021 1. 1 KyNOHHbIM 4,0X0A0M 1%). Ba3oBoe KOMYECTBO NOTeHUMa bHO KOHBEPTUPYEMbIX aKLLMIA COCTaBNAET

2 498 ThiC. WTYK. MToNy4YeHHble CpeaCcTBa OblM B OCHOBHOM HanpaB/eHbl Ha YacTUYHOe LOCPOYHOE MNoralleHre KpeamTa ¢ GUKCMPOBaHHOM
NPOLEHTHOI CTaBKOM B pasmepe $S1 mnpa.
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AONOJ/IHUTEJIbHAA

NMHDOOPMALIUA

OT4éT 0 cobnloaeHUU NPUHLMNOB U pekomeHAaumi Kogekca
KOpNopaTMBHOro ynpasneHus

YKasarenb cogepxaHua GRI i

IpaduK 3acepaHuit Coserta gupektopos B 2017 roay

OTYET 0 BbIN/IaTax B N0O/Ib3Yy roCyAapPCTBEHHbIX OPraHoB
MNMepeyeHb caenoK, NpUsHaBaeMbIX KpynHbIMKU

KoHTaKTbl
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CTPATEMMUECKUA
OTUET

OTUET
OB YCTOMUMBOM
PA3BUTUM

KOPIMOPATUBHOE
YMNPABJIEHUVE

DUHAHCOBbIN AOMOJIHUTE/IbHAS
OTUET : MHPOPMALNS
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OTUET O COBJIIOAEHUU NMPUHLINMOB
N PEKOMEHOALMN KOOAEKCA KOPMOPATUBHOINO
YIMNPABJIEHUA

3aasneHune CoBeTa AMPEKTOPOB 0 cobntoaeHnn Kogekca KOpnopaTMBHOrO ynpasaeHus

KomnaHus B cBoel OeATeNbHOCTUN NpuaepKMBaeTca NyHnX MMPOBLIX MPAaKTUK KOPNOPaTUBHOTIO ynpasieHWAa, BO MHOTOM OMNMPanchb

Ha peKoMeHaLmMn, 3aKpennéHHble B Konekce KOPNopaTnBHOTO ynpasieHNA. Hactoawwmm CoseT ANPEKTOPOB NOATBEPXKAAET NMPUBEPIKEH-
HOCTb B CBOEW AeATENNIbHOCTU CaMbIM BbICOKMM Tp66OBaHMﬂN\ 8 0bnactu KOPNOpaTMBHOIO ynpasaeHnA, 4To ABNAETCA NPOABIEHNEM O6U.LeFO
noaxoa v NOINTUKM KOMMaHUN B ,CLaHHOlZ obnactu.

MeToaonorus, no Kotopoit OB6LLECTBOM NPOBOAMAACH OLIEHKA COBMOAEHMS MPUHLMMNOB KOPNOPATUBHOTO YNPaBaeH1s, OCHOBbIBAETCS
Ha PekomeHaaumax no cocTaBneHMto OT4éTa 0 CObAOAEHUN MPUHLIMIOB M pEKOMEHAALIMI KoaeKkca KopnopaTMBHOrO ynpasaeHus (mpunoxe-
HWe K nncbmy BaHka Poccum ot 17.02.2016 Ne MH-06-52/8).

MpuBeaéHHan HKe Tabanua coctTaBneHa B COOTBETCTBUM C NpUBEAEHHbIMM Bbllle PeKoMeHaauMaAMM 1 oTpaxaeT yeuama ObLiecTsa, Hanpas-
JIEHHble Ha COBEPLIEHCTBOBAHME BHYTPEHHMX CTaHAAPTOB KOPNOPATUBHOTO YNpPaBAeHMS.
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CTPATEMMUECKUMA OTUET

OTUET

11

OB YCTONUMBOM

KOPIMOPATUBHOE
YMNPABJIEHVE

PA3BUTUAN

MpUHLUMN KOpNoOPaTUBHOTO
ynpaenexus

Kputepum oLeHKM cobatoaeHna npuHumMna

KOpnopaTUBHOro ynpaesieHua

DPUHAHCOBbIV AOMOJIHUTE/NIbHAA
OTUET UHDPOPMALIUA
Cratyc O6bACHEHUE OTK/IOHEHUSA OT KPUTEPUEB
COOTBETCTBUA  OLIEHKM cObntoAeHMA NpUHLMNa
npuHUUNYy KOpnopaTUBHOrO ynpasaeHusa
Kopnopa-
TUBHOIo
ynpasneHua

061ecTBO A0MKHO 0becneunBaTb paBHOE M CNPaBeAMBOE OTHOLLEHME KO BCEM aKLiMOHepaM Npy peanvsaumm UMMU Npasa Ha yyactue

B ynpaeneHum Ob6ecteom

0611ecTBO CO343ET ANA
AKLMOHEPOB MaKCUMabHO
61aronpuATHbIE YCA0BUS AN1S
yyacTus B Obuem cobpaHmu,
YCN0BMS AN15 BbIPabOTKM
060CcHOBaHHOM NO3NLMK

Mo BOMPOCaM MOBECTKM [HA
Obuiero cobpaHms, KOOpAMHa-
LMW CBOMX AEMCTBUIA, a TaKKe
BO3MOHOCTb BbICKA3aTb CBOE
MHEHMe Mo paccmaTprBaembIM
BOMpocam

Mopsaok cooblieHns o Npo-
BeaeHumn Obuero cobpaHms

1 NPeaoCTaBeHNs MaTepuanos
K Obuiemy cobpaHuio AaéT
aKLMOHEepam BO3MOXHOCTb
Haa/eKalMm 06pa3om Noaro-
TOBUTBLCA K Y4aCTUIO B HEM

B xoze NOAroTOBKM U NpoBese-
Hua ObLero cobpaHusa akum-
OHepbl MM BO3MOMKHOCTb
6ecnpenaTcTBEHHO 1 CBOEBpe-
MEHHO Nnosy4YaTb MHbOPMaLMIO
0 cobpaHun 1 matepmanbi

K HEMY, 33/1aBaTb BOMPOChI
MCNONHUTENbHBIM OpraHam

1 yneHam CoBeTa AMPEKTOPOB
ObulecTsa, 0bLwatbes Apyr

C Apyrom

Peanusaums npaBa akUyoHepa
TpeboBsaTb co3biBa Ob6LEro
cobpaHu, BblABUraTb KaHaM-
[1aTOB B OpraHbl yrpaseeHus

¥ BHOCWUTb MPEAJIOKEHNA Ans
BKJ/IIOYEHUS B MOBECTKY AHA
Obuiero cobpaHus He bbina
COMpAMKEHa C HeONPaBAAHHbIMM
CNOKHOCTAMM

1. B OTKPbITOM OCTyNe HaxoAWTCA BHYTPEH-
HWIA AOKYMEHT OOLLLECTBA, YTBEPKAEHHDIN
0b6wmm cobpaHmem akLLMOHEePOB U pernameH-
TUPYOWMIA Npoleaypbl nposeaeHna Obuiero

cobpaHusa.

2. 0ObLLecTBO NPEAOCTAaBAAET AOCTYMHbIV CNOCOD
KOMMYHWKaLKn ¢ OBLLECTBOM, TaKOM Kak «ropa-
Yas IMHUAY», SNEKTPOHHAA NoYTa UAn Gopym

B MHTEPHETE, NO3BONAIOLLNIA aKLWOHEePam
BbICKA3aTb CBOE MHEHME W HanpasUTb BONPOCHI
B OTHOLLEHWW NMOBECTKM [IHA B NpoLiecce
NOArOTOBKM K NposeaeHwuto Obuero cobpaHus.
YKa3aHHble AeCTBMA NpeanpUHUManics oble-
CTBOM HaKaHyHe Kaxaoro Obuiero cobpaHms,

NPOLUEALIEro B OTYETHbIN Nepros,

1. CoobuieHne o nposeaeHun Obuero
cobpaHusa akUyOHEPOB Pa3MeLLEHO (onyban-
KOBAaHO) Ha caiiTe B ceTu MIHTEepHET He MeHee
yem 3a 30 aHel Ao AaTbl NpoBeaeHUa Obuiero

cobpaHus.

2. B coobLieHnn o npoBeaeHn cobpaHua
YKa3aHO MecTo NpoBefeHWA cobpaHna
N JOKYMEHTbI, HeobxoaMMble AnA A0MYCKa

B nomelleHue.

3. AKLMOHepam bbin obecneyeH focTyn

K MHbOPMaLMK O TOM, KEM MPeL/IoKEHDI
BOMPOCHI MOBECTKU AHA U KEM BbIABUHYTbI
KaHAnAaTypbl B COBET AMPEKTOPOB W PEBU3H-

OHHyto Kommceuto ObLiecTsa

1. B oT4ETHOM Nepuroae akuMoHepam bbina
npeaocTaBeHa BO3MOXHOCTb 3a4aTb BONPOCHI
YNeHaM UCMONHUTENbHbBIX OPraHOB 1 Y1eHam
CoseTa anpekTopos ObLLecTBa HakaHyHe

1 B Xoze nposeseHna rogosoro Obuiero

cobpaHua.

2. Mo3unuma CoseTa AMPEKTOPOB (BKOYan
BHECEHHbIE B MPOTOKO/1 0COObIE MHEHWA)

M0 KasaoMy BOMPOCY NOBECTKM 0bLmx cobpa-
HWIA, NPOBEAEHHbIX B OTYETHbIN Nepunoa, bbina
BK/ItOYEHa B COCTaB MaTepuranos K Obuiemy

cobpaHuUio akLMOHEPOB.

3. O6LLIECTBO NPesoCTaBNAN0 aKLMOHEPaM,
MMEIOLLMM Ha 3TO NPaBO, AOCTYM K CMIUCKY
ML, UMEIOLLIMX NPaBo Ha ydacTve 8 O6Liem
cobpaHuK, HauMHan C AaTbl NONYYEHUA ero
O61LEeCTBOM, BO BCEX C/IyHasnx NpoBeAeHNs
obLWMX cobpaHnii B OTYETHOM Nepuoae

1. B oT4ETHOM Nepuroae aKkLMOHEPbI UMenmn
BO3MOYHOCTb B TeYeHMe He meHee 60 aAHew
noc/se OKOHYaHWA COOTBETCTBYIOLLETO KasleH-
[,APHOTO rofa, BHOCUTL NPeaJIOKEHNA ANA
BK/IIOYEHMA B NOBECTKY AHA rogosoro Obuero

cobpaHus.

2. B otyéTHOM nepmoae ObLWEeCTBO He OTKasbl-
Bas10 B NPUHATUM NPEANONKEHMIA B NOBECTKY
[OHA WAV KaHaMAATYp B opraHbl Obuectsa

MO NPUYMHE OMEYaTOK M UHBIX HECYLLECTBEHHbIX
HeJ0CTaTKOB B NMPEA/IOKEHNM aKLMOHePa

Cobntopaetca

Cobnopaetca

Cobnopaetca

Cobntopaetca
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OTUET O cosioaAEHM NPVHLUIMNOB
" PEKOMEHAALIMPI KOOEKCA KOPNMOPATUUBHOI'O
YAPABJIEHMNA (MPOOO/IKEHUE)

MpUHLMN KOpPNOPaTUBHOTO
ynpaenexus

Kakablit akUMOHEp MMen BO3-
MOXHOCTb BecnpenaTcTBeHHO
peanv3oBaTb NPaBo ronoca
CaMbIM NPOCTbIM U YA0BHbBIM
O/18 Hero cnocobom

YcTaHoBAEHHbI ObuwecTBom
nopsaoK seaeHus ObLero
cobpaHua obecneynBaet
PaBHYH BO3MOXHOCTb BCEM
NL@AM, NPUCYTCTBYIOLLMM

Ha cobpaHMK, BbiCKasaTb CBOE
MHeHMWe 1 334aTb MHTEPECYto-
Lye MX BOMpPOChI

Kputepum oueHKM cobntogeHus npuHumna
KOPNOpPaTUBHOrO ynpaBneHus

BHYTPEeHHWMI AOKYMEHT (BHYTPEHHAA NOAUTHKA)
ObLLLecTBa COAEPHKMT NONOKEHNA, B COOTBET-
CTBUM C KOTOPbIMM KaxKAbIM ydacTHUK ObLuero
cobpaHna MOXKET 0 3aBepLIEHMA COOTBET-
cTBytoLero cobpaHuna notpebosaTb KOMuio
3ano/IHeHHOro UM BtonneTeHs, 3aBepeHHoro
CYETHOM KomuccHei

1. MNpn NnpoBeAeHNM B OTYETHOM Nepuoae
061LMx cobpaHuit akuMoHepos B dopme cobpa-
HUA (COBMECTHOO NPUCYTCTBMA aKLIMOHEPOB)
npeycmMaTpyBanoCh LOCTaTOYHOE BPEMA A1A
[OKN3/I0B MO BOMPOCAM NOBECTKU AHA U BPEMA
4117 06CYKAEHMA STUX BOMPOCOB.

2. KaHamAaaTbl B opraHbl YpaBAeHnsa 1 KoH-
Tpons O6uiecTsa 6biM AOCTYNHbI 419 OTBETOB
Ha BOMPOCHI aKLIMOHEPOB Ha COBpaHmK,

Ha KOTOPOM WX KaHAMAATYpbl BblM NoCcTas-
JIEHbI Ha TO/10COBaHME.

3. CoBETOM AMPEKTOPOB NPU NPUHATUM
peLleHNiA, CBA3AHHbIX C NOArOTOBKOM M NPO-
BeAeHVEeM 0bLLMX CObpaHMi aKLMOHEPOB,
paccmaTpuBancs BONpoc 06 1cnonb3oBaHUm
TENEKOMMYHUKALMOHHbIX CPEACTB ANA Npeso-
CTaBNEHMA aKLMOHEPaM yaaNEHHOIO AOCTyNa
[O/18 y4acTuA B 06LLMX cOBpaHMAX B OTYETHOM
nepuoae

230 MAO «NOJIKOC» Toposoi oTuéT 33 2017 rop,

Cratyc O6bsACHEHNE OTKIOHEHUA OT KpUTEpUEB
COOTBETCTBMA  OLIEHKM c061104eHnA NpuHuMna
npuHLUMny KOPMOPaTUBHOTrO ynNpaBieHus
Kopnopa-

TUBHOTO

ynpasneHus

Cobnopaetca

Mnin3- B uacti n. 2: no NpakTuKe, NpUHATON
cobntogatores B ObLlecTBe, BCE KaHAMAATbI B OpraHbi
n2— ynpaBaeHna 1 KoHTpona ObLiecTBa Npuma-
LIAOTCA A1A Y4aCTUA B CODPAHMAX aKLLMO-
HepoB. bonblas YacTb NPUMALLEHHbBIX KaH-
OMAATOB B OPraHbl YNpaBneHUsa v KOHTPOAA
ObuiecTBa NpMCYTCTBOBAAA Ha FOA0BOM
Obuiem cobpaHum akupoHepos ObLLecTsa
no utoram 2016 r. n BHeoyepeaHom ObLLEM
cobpaHum akumoHepos 1 aexkabpsa 2017 r.

1 Bblna AOCTYNHA A4/17 OTBETOB HA BOMPOCHI.
HekoTopble KaHAMAaTbl B YUneHbl CoBeTa
[OVPEKTOPOB, KOTOPble He HaxoaATca B Poc-
CMM Ha NOCTOAHHOW OCHOBE, HE CMOTN
npubbITe B MOCKBY M MPUHATL NYHOE
y4acTve B yKasaHHbIX COBpaHuUAX.

cobntogaerca
YacTUYHO

[INA CHUKEHWA BO3HMKAOLLMX [OMOHM-
TebHbIX pruckos ObLLecTBO obecrneynBaeT
B PaBHOM Mepe A1 BCEX aKLMOHEPOB
BO3MOKHOCTb 33aTb KaHAWAATaM B OpraHbl
YNPaBAeHUA 1 KOHTPONA MHTEPEeCytoLLve
aKLMOoHepoB BOMpocs!. MNoapobHas nHdop-
MaLMA O KaXKAOM KaHaMAATe pa3meLLaeTcs
Ha caiiTe ObLuecTsa He NO3AHEE CPOKOB,
YCTaHOB/EHHbIX 3aKOHOM. KOprnopaTueHbIii
cekpeTapb ObLiecTBa NPUHMMAET BOMPOCHI
aKLMOHEPOB AOCTYMNHbIMM /15 06paLLeHuni
CpeacTBaMU CBA3M (TenedoH, 3NeKTPoH-
Has No4Ta, NOCpPeacTBOM PernctpaTopa)

1 obecrneynBaeT HanpasaeHKe OTBETOB

Ha NOCTyMNMBLLME BOMPOChI, B TOM Yncie
OTBETbI, NPEAOCTaBEHHbIE KAaHANAATAMM
B OpraHbl YNpasaeHus U KOHTPONA. Takum
06pa3om, aKLMOHEPbI MMEOT BO3MOMHOCTb
3abnaroBpemeHHO chopmrpoBaThb CBOO
MO3MLMIO MO FONI0COBAHMIO 3@ Ka¥KA0ro

13 NPesoKEHHbIX KaHAMAATOB.

Ob6LLecTBO NpUNaraeT BCe YCUANA ANA
obecneyeHna NPUCYTCTBUA KaHAMAATOB

B OpraHbl ynpasieHua u KoHTpona Obuue-
CTBa Ha CobpaHuAx akumoHepos. O6LEeCcTBO
PaccyUTLIBAET, YTO HECOOTBETCTBME MONO-
eHuto KofeKca ABNAeTCA orpaHUyeHHbIM
B0 BpemeHu. B 2018 roay CoseTy AvpeKTO-
POB MPU YTBEPKAEHUM CMINCKOB KaHAMW-
[aTOB B OPraHbl YNpaBAeHWA 1 KOHTPOANA
npeanoxeHo GopMMpPoBaTb PeKOMeHAR-
LMW TaKUM KaHAMAATaM OTHOCUTENbHO
LenecoobpasHOCTH UX y4acTuA B COBpaHMAX
aKLMOHEPOB, Ha KOTOPbIX X KaHAMAATYPbI
6yayT NocTaBNeHbl Ha roO10COBaHMeE

CTPATEMMUYECKUI OTUET KOPMOPATUBHOE
OTUET OB YCTONUMBOM YMPAB/IEHUE
PA3BUTUM
Ne MpUHLMN KOpNopaTUBHOTO Kputepum oueHku cobaogeHns npuHumna

1.2

13

ynpasneHus

KOpnopaTUBHOro ynpaesieHua

DPUHAHCOBbIV AOMOJIHUTE/NIbHAA
OTUET UHDPOPMALIUA
Cratyc O6bACHEHUE OTK/IOHEHUSA OT KPUTEPUEB

COOTBETCTBMA  OLIEHKM cobniogeHns npuHumna
npuHuMny KOPNOPaTUBHOrO yNpaBieHus
Kopnopa-

TUBHOTO

ynpasneHus

AKLMOHEpaMm NpeAocTaBieHa paBHas U cnpaBesMBas BO3MOXHOCTb y4acTBoBaTh B Npubbiin O6uiecTsa nocpescTBOM NONYYEHUA

AVBUAEHA0B

ObuiecTBo pa3paboTano un BHe-
APVNO NPO3PAYHbIN 1 MOHAT-
HbI1 MexXaHW3m onpeseneHns
pasmepa AMBUAEHAOB U WX
BbINNAThI

O61LEeCTBO HE NPUHUMAET
peLleHune o BbinaaTe AUBW-
[EHA0B, eC/IN TaKoe peLleHue,
bopmanbHO He Hapywas
OrpaHUYEHNI, YCTaHOBNEHHbIX
3aKOHOAATENIbCTBOM, ABAAETCA
3KOHOMMYECKM HEOBOCHO-
BaHHbIM 1 MOXKET NPUBECTY

K GOPMMPOBAHMIO NIOXKHbIX
NPeACTaBAEHNI O AeATENbHO-
cTn ObulecTsa

O6LLecTBO He AonycKaeT
YXYAWEHWA ANBUAEHAHbIX NPaB
CYLLECTBYIOLMX aKLMOHEPOB

O611eCcTBO CTPEMUTCA

K VICK/IOYEHNIO UCMOb30BaHUSA
aKLMOHEepamm MHbIX Cnocobos
nonyyexms npubbiam (moxoaa)
3a cyét ObLecTsa, NOMUMO
OVBUAEHAOB W IMKBUAGLMOH-
HOM cTOMMOCTH

1. B ObuiecTse pa3paboTtaHa, yTeepKaeHa
COBETOM [IMPEKTOPOB M PACKPbITa ANBUAEHA-
Has NOAUTUKA.

2. Ecnv anemaeHaHas nonvtuka Obuiectsa
MCNoNb3yeT NokasaTenn oT4ETHoCcTM ObLecTsa
[ONA onpefeneHna pasmepa AMBUAEHAOB,

TO COOTBETCTBYHOLLME NONOKEHUA ANBUAECHA-
HOWM NOMNTUKM YUUTBLIBALOT KOHCONMAMPOBAH-
Hble Noka3aTenu GMHaHCOBOW OTYETHOCTU

[vBunaeHaHas nonutyka OBLLECTBa COAEPKUT
YeTKME yKazaHua Ha GMHaHCOBbIE/3KOHOMMYE-
CK1e 06CToATeNbCTBA, MPY KOTopbIX ObLecTsy
He cneayeT BbINAaunBaTh ANBUAEHAbI

B otuéTHOM nepuoge O6WecTso He npea-
NPUHYMaN0 AENCTBUI, BEAYLLMX K yXyALLIe-
HUIO AMBMAEHAHbBIX MPAB CYLLECTBYOLLMX
aKLUMOHepoB

B Le/ISX MCKHOYEHMS aKLIMOHEPAMM UHbIX CMO-
co60B NoayYeHWs NpubbiaKn (A0X0aa) 33 CHET
0O61ecTsa, NMOMMMO ANBUAEHAOB U NNKBMUAA-
LIMOHHOW CTOMMOCTU, BO BHYTPEHHUX AOKY-
MeHTax ObLecTBa yCTaHOB/EHbl MeXaHU3MbI
KOHTPO/IS, KOTOPble 0becneyrBatoT CBOeBpe-
MEHHOE BbIAB/IEHME W NPOLEeaypY 0A06peHNMA
COENOK C UMK, addranmpoBaHHbIMM (CBS-
3aHHbIMM) C CYLLLEECTBEHHbBIMM aKLMOHEPamm
(MMuamMu, MMetoLWMMKM NPaBO PACMoPAKATLCA
roN0camu, NPUXOAALLMMMCA Ha roN0CyoLLMe
aKUMK), B TEX CIyYanX, Koraa 3akoH GopmanbHO
He MPW3HAET TaKMe CAE/KM B KadecTse CAeN0K
C 3aUHTEPECOBAHHOCTLIO

Cobnopaetca

Cobnopaetca

Cobntopaetcs

Cobnopaetca

CucTema U NpaKTMKa KOPNOPaTMBHOTO ynpas/ieHns o6ecneymBaloT paBeHCTBO YC/I0BUI A1 BCEX aKLMOHEPOB — BNaAenbLes akumii 0gHOM
KaTeropum (Tvna), BKAoYas MMHOPUTAPHBIX (MEe/IKUX) aKLIMOHEPOB U MHOCTPAaHHbIX aKLIMOHEPOB, M PaBHOE OTHOLLEHUE K HUM CO CTOPOHbI

Ob6uwecrtsa

O6LLecTBO CO34a/10 YCA0BUA
LA CNPaBeA/IMBOro OTHOLLe-
HUA K KaKAOMY aKLMOHEPY
CO CTOPOHbI OPraHoB ynpas-
NeHUA U KOHTPONMPYIOLLNX
vy, ObLLecTBa, B TOM Yucie
ycnosus, obecneyunsaiolye
HEeAoNYCTUMOCTb 3/10yMoTpe-
6NEHNIT CO CTOPOHbI KPYMHbIX
aKLMOHepOB MO OTHOLIEHWIO
K MUHOPUTapHbIM aKkLyOHepam

O6LLeCcTBO He NpeanpuHUMaeT
[AEeVICTBUI, KOTOpble NPUBOAAT
WX MOTYT MPUBECTM K UCKYC-
CTBEHHOMY Nepepacnpesesne-
HUIO KOPMOPATUBHOMO KOHTPOA

B TeyeHwe oT4ETHOrO Nepurosa npoLeaypbl
yNpaBAeHWA NOTEHUMANbHBIMWU KOHGANKTaMMU
MNHTEPECOB Y CYLLECTBEHHbIX aKLMOHEPOB ABNA-
toTCA 9GDEKTUBHBIMM, @ KOHOAMKTAM MeXay
aKUMOHepamu, ecnv Takosble 6bin, CoseT
[VNPEKTOPOB YAENWA HaJ/exallee BHUMaHNe

KBasuKasHayencKkmne akLmMm oTCyTCTBYIOT UM
He y4acTBOBa/IM B F0/10COBaHMN B TeyeHne
OTYETHOro Nepuoaa

Cobntopaetca

Cobnoaaetca
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AKUpoHepam obecnedyeHbl
HagexHble v abdeKTUBHbIE
Cnocobbl y4éTa Npas Ha akumm,
a TaKKe BO3MOMKHOCTb CBOOOA-
HOro 1 HEOBPEMEHUTEIBHOTO
OTUYKAEHWUSA NPUHALNEKALLMX
MM aKLMI

CoBeT AMPEeKTOPOB OTBEYaeT

3a NPUHATUE PELUeHMIA, CBA3aH-
HbIX C HAa3HaYeHMeM ¥ OCBO-
boxaeHMEM OT 3aHUMaEMbIX
[LONMKHOCTEN UCNONHUTENBHbBIX
OpraHoB, B TOM YWCNE B CBA3M

C HeHaa/exalluym ucnon-
HEeHWeM MMM CBOMX 06A3aH-
HocTel. COBET ANPEKTOPOB
TaKKe OCyLLEeCTBAAET KOHTPO/b
33 Tem, 4TOObI UCMONHWUTENbHbIE
opraHbl ObLecTBa AercTBoBaAM
B COOTBETCTBUM C YTBEPKAEH-
HbIMM CTpaTervein passutms

1 OCHOBHbIMW HamnpasAeHUAMM
neatensHocty ObuecTsa

CoBeT AMPEKTOPOB YCTaHaB-
/IMBAET OCHOBHbIE OPUEHTUPLI
neatensHoctT O6LLecTsa

Ha [OrOCPOYHYHO MEPCreK-
TUBY, OLLEHMBAET U YTBEPHKAAET
K/toYeBble MoKasaTenu
[EATENbHOCTU M OCHOBHbIE
6usHec-uenn ObuLecTBa, OUEHK-
BaeT M og0bpsAeT cTpaternto

1 BU3Hec-NAaHbl MO0 OCHOBHbLIM
BuAam aeatenbHocTy ObLecTsa

CoBeT AMpeKTopoB onpeaenaeT
NPUHLMNBI U NOAXOAbI K Opra-
HM3aLMK CUCTeMbI yripaB/e-
HWUA PUCKaMK 1 BHYTPEHHETO
KoHTposis B Obuectse

CoBET AMPEKTOPOB OMNpesenseT
nonuTuky ObLecTsa no BosHa-
rpaMKAEHMIO U (M1Kn) BO3MelLLe-
HMIO pacxo4oB (KomneHcauuii)
yneHos CoBeTa AMPEKTOPOB,
MCMOHUTE/IbHbIX OPraHoB

1 MHBIX KNtOYEBbIX PYKOBOAS-
wmx pabotHmKos ObLecTsa

Ka4yecTBo v Hai€HOCTb OCYLLIECTBAAEMOM
pervctpatopom ObLLecTsa AeATENBHOCTH

MO BEAEHWIO peecTpa BNaae/blLes LeHHbIX
6ymar cootsetcTsytoT notpebHocTam ObLiecTsa
1 €ro aKkLyoHepoB

1. CoBeT AMPEKTOPOB MMEET 3aKpenieH-
Hble B yCTaBe MOHOMOYMA MO Ha3HAYEeHWIO,
0CBOBOKAEHMIO OT 3aHUMAEMOW LOIKHOCTU
1 onpeseneHunio yCA0BMIA JOroOBOPOB B OTHO-
LUEHWM YNEHOB UCTMIONHWUTE/bHbBIX OPraHoB.

2. CoBeTOM AMPEKTOPOB PaCCMOTPEH OTHET
(OTYETBI) €4MHONNYHOTO UCTIONHUTENBHOTO
OpraHa v Y1eHoB KOMNErnaabHOro UCNOAHN-
Te/IbHOro OpraHa O BbINOAHEHUW CTpaTerun
ObuiecTBa

B TeyeHune oTHETHOTO Nepmoaa Ha 3aceaHnaAx
CoBeTa AypPeKTopoB BblNM PacCMOTPEHbI
BOMPOCbI, CBA3AHHbIE C XOA0M WCTIONHEHNA

1 aKTyanu3aumm cTpaTervu, yTBepKaeHuem
dUHAHCOBO-X03AMCTBEHHOIO NaHa (btoakeTa)
O6LLeCTBa, a TaKKe PACCMOTPEHMEM KpUTe-
pUEB 1 MokasaTenei (B Tom Yncae npomesky-
TOYHbIX) peanun3aumm cTpaterum n brusHec-nna-
HoB ObuiecTsa

1. CoBeT AMPEKTOPOB ONpeaenna NPUHLMMbI
1 MOAXOAbI K OPraH13aLmm CUCTEMbI yNpaB-
NIEHUA PUCKAMUN W BHYTPEHHErO KOHTPOAA

B ObuiecTse.

2. CoBeT AMPEeKTOPOB MPOBEN OLIEHKY CUCTEMbI
yNpasaeHWA PUCKaMM U BHYTPEHHEro KOHTPONA
ObLLecTBa B TeYEHME OTYETHOTO Nepuoaa

1. B ObuiectBe pa3paboTtaHa 1 BHeApPEHA
of06peHHas CoBeTom AypeKTopos NoauTrKa
(MonuTMKM) NO BO3HATPAKAEHMIO 1 BO3ME-
LLEHMIO PacXo0B (KoMneHcauwmii) YneHos
CoBeTa AMPEKTOPOB, UCTIONHWUTENbHbIX OPraHOB
OB6LLECTBa U MHBIX KNIOYEBbIX PYKOBOAALLMX
paboTHMKoB ObLecTBa.

2. B Te4eHne oTHETHOTO Nepuoaa Ha 3acesa-
HuAx CoBeTa AVMPEKTOPOB BblAM PACCMOTPEHbI
BOMPOCbI, CBA3aAHHbIE C YKa3aHHOW MonuTu1Kom
(MonnTrKamm)
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CTPATEMMUECKUIN
OTUET

OTUET

OB YCTOMUMBOM

KOPIMOPATUBHOE
YIMPABJIEHVE

PA3BUTUAN

CoBeT AMPEKTOPOB UrpaeT Kto-
UeBylo pob B Npesynpexae-
HWW, BbIABNEHUW U YPETYINPO-
BaHMMW BHYTPEHHUX KOHDANKTOB
mexay opraHamu ObuiecTsa,
aKkumnoHepamm ObLLecTsa

1 paboTHMKamn ObLecTsa

CoBET IMPEKTOPOB UrpaeT
K/tOYeBYIO PONb B 0becneye-
HWW Npo3payHocTy ObLLecTBa,
CBOEBPEMEHHOCTM M MOSHOTHI
packpbITMa O6uecTBom MHbOP-
Mauymn, HeobpPEMEHNUTENBHOTO
[0CTyNa aKLMOHEPOB K OKY-
meHTam Obuiectsa

CoBET IMPEKTOPOB OCYLLECT-
B/IET KOHTPO/Ib 33 NPAKTUKOM
KOPMopaTUBHOIO yNpasieHns

8 OBLLECTBE M UTPAET KKOYEBYIO
PO/Ib B CYLLECTBEHHbIX KOPNopa-
TUBHbIX CObbITUAX ObLlecTBa

1. CoBeT AMPEKTOPOB UrPAET KNOYEBYIO PO/b
B NpesynpexaeHnn, BbIABIEHUN 1 yperyampo-
BaHWW BHYTPEHHMX KOHGIMKTOB.

2. O6LLEeCTBO CO343/10 CUCTEMY UAEHTUDU-
KalLMM CLAEMOK, CBA3AHHbIX C KOHGMKTOM
WNHTEPECOB, 1 CUCTEMY MEP, HAMPABNEHHbIX
Ha paspelueHne Taknx KOHOAMKTOB

1. CoseT AMpeKkTopoB yTBEpAnA MNonoxeHne
06 MHbOPMaLIMOHHON NOUTUKE.

2. B ObuecTe onpeaeneHbl nua, OTBeT-
CTBEHHbIE 3a peannsaupio VIHGopPMaLMOoHHOM
NOMUTUKM

1. B TeyeHune otyéTHOro nepuosa Coset
[VIPEKTOPOB PacCMOTPE BONPOC O NPaKTUKe
KopnopaTueHOro ynpasneHns B ObuiecTse

AOMNOJ/IHUTENIbHAA
UHDPOPMALING

DPUNHAHCOBbIN
OTUET

Cobntopaetca

Cobntopaetcs

Cobnoaaetca

MHbopmaums o pabote
CoBeTa APEKTOPOB PaCcKpbI-
BaeTcA U NpefocTaBaseTcs
aKuMoHepam

Mpencepatens CoseTa anpek-
TOPOB AOCTYNeH Aa 0bLeHns
C akumoHepamm ObLiecTsa

Tonbko uua, umetoLupe Hesy-
NPEYHYIO AEN0BYIO U INYHYIO
penyTauuio v obnagatouime 3Ha-
HUAMM, HaBbIKAMM W OMBITOM,
HeobXOAUMbIMU A5 NPUHATUA
peLLEHNI, OTHOCALLMXCA K KOM-
neTeHumn CoBeTa AMPEKTOPOB,
1 Tpebyowmmmcs ans shpdek-
TWBHOTO OCYLLECTBAEHUA ero
bYHKUMI, M3BMpPatoTCs YneHamm
CoBeTa AMpPEKTOPOB

e
[T
/N

1. TonoBoi OTYET O6LLECTBa 33 OTYETHBIN
nepuos, BKAtoYaeT B ceba MHPopMaLLMio o noce-
LiaemocTu 3aceaaruii CoseTa AMpPeKTopos

1 KOMWUTETOB OTAE/bHBIMU AVPEKTOPAMM.

2. [04,0BOM OTYET COAEPHKNT MHOPMALYIO

06 OCHOBHbIX pe3y/bTaTax OLEeHKM paboTbl
CoBeTa AMPEKTOPOB, MPOBEAEHHON B OTYETHOM
nepuoae

B O6LecTBe CyLLecTBYeT Npo3payHas npoLe-
[lypa, obecrneynBatoLLas aKLLMOHepam Bo3-
MOKHOCTb HanpasnaTs Mpeaceaarento Coserta
[IMPEKTOPOB BOMPOCHI U CBOIO MO3ULMIO MO HUM

1. MpunnTan 8 O6LLeCTBE NPOLIEAyPa OLEHKM
addeKTMBHOCTH paboTbl CoBETa AMPEKTOPOB
BKJ/IKOYAET B TOM YMC/e OLEHKy npodeccuo-
HasbHOM KBaNMdUKaLmm YneHos CoseTa
[IMPEKTOPOB.

2. B otyétHom nepmoae CoBeTOM ANPEKTOPOB
(MM ero KOMUTETOM MO HOMMHaLMAM) Bblna
nposeseHa oleHKa kaHanaaTos B CoseT
OVPEKTOPOB C TOYKM 3PEHUA HAIMUNA Y HUX
HeobXoAMMOro OnbiTa, 3HaHWIA, 4eN0BOK perny-
TaumK, OTCyTCTBUA KOHOAMKTA MHTEPECOB U T. 4.

Cobnoaaetca

Cobntopaetca

Cobnoaaetca
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24.1

MpuHUMN KopnopaTMBHOro
ynpaenexus

YneHbl CoBeTa ANPEKTOPOB
ObuecTBa n3bumpatotca nocpes-
CTBOM MPO3pa“HON NpoLeaypbl,
No3BO/IAIOLLEN aKLMOHepam
NoAYYUTb MHGOPMALIMIO O KaH-
[AnaaTax, 4OCTaToOuHYo ANa
bopMMpOBaHWA NpeacTaBeHNs
06 UX NYHBIX M Npodeccro-
Ha/IbHbIX Ka4ecTBax

Cocrtas CoBeTa AMPEeKTOpOoB
cbanaHcMpoBaH, B TOM Yuce
no KBanMdUKaLMmM ero Y1eHos,
WX OMbITY, 3HAHUAM U [eN10BbIM
KayecTBam, 1 Nonb3yeTca gose-
pviem akLuMoHepos

KoamyecTBeHHbIN cocTas
CoBeTta anpektopos ObLLecTBa
36T BO3MOYKHOCTb OpraHu-
30BaTh AeATenbHocTb CoBeTa
AMpeKTopoB Hanbonee addek-
TUBHbIM 06Pa30oM, BK/IHOYASA
BO3MOKHOCTb GOPMMPOBaHUS
KomuTeToB COBETA ANPEKTO-
poOB, a Takke obecneynsaet
CYLLECTBEHHbBIM MUHOPUTAPHBIM
aKumoHepam ObLecTsa Bo3-
MOKHOCTb M36paHus B cOCTaB
CoBeTa AMPEKTOPOB KaHaMAaTa,
33 KOTOPOrO OHM FONIOCYHT

Kputepum oueHKkM cobntogeHuns npuHumna Cratyc

KOPNOpPaTUBHOrO ynNpaBneHus COOTBETCTBUA
npuHLUMny
Kopnopa-
TUBHOTO
ynpasneHus

1. Bo Bcex cnyyasx nposeaeHua ObLiero
cobpaHuA akLMOHEPOB B OTYETHOM NEpPUOAE,
MOBECTKa AHA KOTOPOro BK/t0Yaaa BONPOChH!

06 n3bpaHum Coseta aupekTopos, O6LecTBO
NpeLCcTaBuIO aKLMOHepam brorpadpuyeckme
AaHHble BCeX KaHAMAAToB B YieHbl CoBeTa
OMPEKTOPOB, Pe3yNbTaTbl OLEHKMN TakmMX KaH-
amaaTos, nposeaéHHol CoBeToM AMPEKTOpoB
(MNK ero KOMWUTETOM MO HOMMHALMAM), @ TaKKe
MHOOPMaLLMIO O COOTBETCTBMM KaHAMAATa
KpUTEPUAM HE3aBUCUMOCTH, B COOTBETCTBUM

¢ pekomeHzaumammn 102-107 Kogekca u corna-
cue KaHanAaToB Ha u3bpaHwue B coctas CoseTa
OMPEKTOPOB

Cobntopaetca

B pamkax npoueaypbl oueHku paboTbl CoseTa Cobntopaetca
OMPEKTOPOB, NPOBEAEHHON B OTYETHOM

nepuogae, COBET AMPEKTOPOB NpoaHan3n-

poBas cobcTBeHHble NOTpebHOCTM B 0bnactu
npodeccrmoHanbHOM KBanuduKaumm, onsita

N 4,eN0BbIX HABbIKOB

B pamkax npoueaypbl oueHkn CoBeTa ANpeEK- Cobntopaetca
TOPOB, NPOBEAEHHON B OTYETHOM NepUoaE,

CoBeT AMPEKTOPOB PACCMOTPEN BOMPOC

0 COOTBETCTBUM KONNYECTBEHHOIO COCTaBa

CoseTa gnpeKkTopoB notpebHocTam ObLLecTsa

N MHTepecam aKLMOHEepPOB

B cocras CoBeTa AMPEKTOPOB BXOAUT A0CTaTOYHOE KOIMYECTBO HE3aBMCUMbIX AUPEKTOPOB

HesaBMcMMbIM ApeKTopom
NPU3HAETCA NMLLO, KOTopoe
obnagaet 4OCTAaTOYHbIMMU
NpoGeccmoHanM3amom, onbITom
1 CAMOCTOATENBbHOCTBIO ANA
bopmmpoBaHunsa cobCTBEHHOM
no3unLmK, CNocobHO BbIHOCKTL
06beKTUBHbIE M 0BPOCOBECT-
Hbl€ CYXXAEHWA, He3aBuCHMble
OT BNAHWA UCMONHUTENBHbIX
opraHos ObLLecTBa, OTAENbHbBIX
rpynn akLLMOHEPOB WUIN UHbIX
3aMHTEePEeCOBaHHbBIX CTOPOH.
Mpw 3TOM CNefyeT yumnTbIBaT,
4TO B OBbI4HBIX YCNOBUAX

He MOMKET CYUTATbCA He3aBU-
CUMbIM KaHAMAAT (M36paHHbIN
ynex CoBeTa AMPEKTOPOB),
KoTOpbIN cBA3aH ¢ O6Le-
CTBOM, €r0 CYLLECTBEHHbBIM
3KLMOHEePOM, CyLLECTBEHHbIM
KOHTPAreHTOM UK KOHKypeH-
Tom ObLecTBa MM cBA3aH

C rocy,apcTBom

B TeueHune oT4ETHOrO Neproa Bce Hesasu- Cobntopaetca
cuMble YneHbl CoBeTa AMPEKTOPOB OTBEYaIN

BCEM KpUTEPMAM HE3aBUCUMOCTY, YKa3aHHbIM

B pekomeHaaumax 102—107 Koaekca, nam

6b111 NPU3HAHBI HE3aBUCUMBIMM MO PeLleHNto

CoBeTa AMpeKTOpOB
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25

OB YCTONUMBOM

KOPIMOPATUBHOE
YMNPABJIEHVE OTUET

PA3BUTUAN

MpUHLUMN KOpNoOPaTUBHOTO
ynpaenexus

[poBoAnTCA OLEHKA COOTBET-
CTBMA KaHAMAATOB B YNEHbI
CoBeTa AMPEKTOPOB KPUTEPUAM
HEe3aBMCMMOCTH, a TaKKe OCy-
LLEeCTBAAETCA PEryaAapHbIA aHa-
/U3 COOTBETCTBMA HE3aBUCUMbIX
yneHos CoBeTa AMPEKTOPOB
KpUTEPUAM HE3aBUCUMOCTU.
MpY NpoBeAEeHNM TaKoM OLLEHKM
cofeprKaHue LoMKHO npeobna-
natb Hag dopmoit

Hesasucrmble anpeKkTopa
COCTaBNAKOT He MeHee OAHOW
TpeTn n3bpaHHoro coctasa
CoseTa AnpeKTopos

HesaBucumble avpexTopa
UTPAtOT K/IKOYEBYIO POb

B NPEAOTBPALLEHNN BHYTPEH-
H¥X KoHdMKTOB B ObLLecTBe

v coBepLueHun ObLuecTBom
CYLLLECTBEHHbIX KOPMOPATUBHbIX
nencTenit

Kputepum oueHku cobaogeHns npuHumna Cratyc

KOpPNOpaTUBHOIO yNpasB/ieHusa COOTBETCTBUA
npuHUUNYy
Kopnopa-
TUBHOrO
ynpaBneHusa

1. B ot4étHOM nepuoae CoBET ANPEKTOPOB Cobntopaetcs

(nnm Komutet no HommHaumam CoseTa aupek-

TOPOB) COCTaBM/I MHEHWE O HE3AaBUCUMOCTU

Kaaoro kaHamaata B CoBeT AMpPEeKTopoB

M NPeACTaBnA akLMOHEePaM COOTBETCTBYIOLLee

3aK/Io4eHMe.

2.3a oTuéTHbIN Nepuos CoBeT AMPEKTOPOB
(nnn Komutet no HommHaumam CoBeTa AnpeK-
TOPOB) MO KpalHel mepe 0AMH pas paccMoTpen
He3aBWCMMOCTb AeNCTBYIOLWMX YieHoB CoBeTa
[MPEKTOPOB, KOTOPbIX OBLLECTBO YKa3blBaeT

8 [010BOM OTYETE B Ka4ECTBE HE3aBUCHMbIX
[AVIPEKTOPOB.

3. B ObuiecTse pa3paboTaHbl Npoueaypbl,
onpeaenstolime HeobxoaMmble AeNCTBUA
yneHa CoBeTa AMPEKTOPOB B TOM C/y4ae, ecau
OH MepecTaéT bbiTb HE3aBUCMMbIM, BKAOYAs
06A3aTe/1bCTBA MO CBOEBPEMEHHOMY MHDOPMU-
poBaHuto 06 aTom CoBeTa ANPEKTOPOB
He3aBucrMmble aMpeKTopa COCTaBNAOT Cobntopaetcs
He meHee ofiHOM TpeTn cocTasa CoseTa

OMPEKTOPOB.

Hesasucumble AMpeKTopa (Y KOTOPbIX OTCYT- Cobntopaertcs
CTBYET KOHOAWKT MHTEPECOB) NPEABAPUTENBHO

OLIEHMBAIOT CYLLECTBEHHbIE KOPNOPATUBHbIE

OeWCTBUA, CBA3AHHbBIE C BO3MOMKHbLIM KOHMANK-

TOM MHTEPECOB, @ PE3Y/NLTaTbl TAKOM OLLEHKM

npeaocTasasiorcs CoBeTy AMPEKTOPOB

DdUHAHCOBDIV

O6bACHEHUE OTK/IOHEHUA OT Kputepues

oLeHKu cobnioaeHus npuHumMna
KOPMOpPaTUBHOrO ynpasneHus

Mpeaceparens CoBeTa AUPEKTOPOB cnocobeTeyeT Hanbonee 3hPeKTUBHOMY OCYLLIECTENEHUIO BYHKLWI, BO3/IOKEHHbIX Ha COBET AUPEKTOPOB

Mpeacenatenem Coseta
aypekTopos n3bpaH Hesasucu-
Mbl aupekTop Ambo K3 uncna
M36paHHbIX HE3aBUCUMBbIX
AvpeKkTopos onpeaeneH Crap-
WM HE33aBMUCUMMbIN AVPEKTOP,
KoopAuHUpytoLmii paboty
He3aBMCUMBbIX IMPEKTOPOB

1 OCYLLLECTBAAIOLLMI B3aUMO-
neiictaue c MNpeacenatenem
CoBeTa AMpeKTopoB

Mpeacenatens CoeTa
OVpeKTopoB obecneynsaer
KOHCTPYKTUBHYO aTmocdepy
npoBefeHNsA 3aceaaHni, CBo-
b6oaHoe obcyKaeHWe BONPOCOB,
BK/IIOYEHHBIX B MOBECTKY AHSA
3acesiaHnA, KOHTPO/Ib 3@ UCMOJ-
HEeHMEM PELLEHMI, MPUHATLIX
CoBeToM AMPEKTOPOB

Mpeacenatens CoseTta AMPEKTO-
POB NPUHMMaET HeobxoayMble
Mepbl /1A CBOEBPEMEHHOIO
npeaoCTaBNeHNA YeHam
CoBeTa AypeKTopoB MHPOpPMa-
Lmu, Heobxoammoit ana npu-
HATUA peLleHnit No BONpocam
NOBECTKM AHA

1. Mpeacenatens Coseta AnpekTopos Asnaetca  Cobatogaetca
He3aBMCUMbIM AMPEKTOPOM, MU Ke cpeam

HEe3aBUCUMbIX AMPEKTOPOB onpeaenéH Crap-

UM HE3aBUCKMbIN AMPEKTOP.

2. Ponb, npasa 1 obszaHHocTv Mpeaceaatens
CoBeTa AMPEKTOPOB (1, ecM NPUMEHUMO,
CTapwero He3aBMCMMOrO AMPEKTOPa) A0MK-
HbIM 06pa3om onpesieneHbl BO BHYTPEHHMX
nokymeHTax Obuiectsa

SddeKkTnBHOCTL paboTsl MNpeacenatens Cobntopaetca
CoBeTa ANPEKTOPOB OLIEHMBANACH B PAMKax

npoueaypsl oueHKn abdekTnsHocT CoeTa

[MPEKTOPOB B OTYETHOM Mepuoae

06s3aHHOCTb Mpeacenatens CoBeta AMPEK- Cobntopaetcs

TOPOB NPUMHUMATL Mepbl No obecneyeHnto
CBOEBPEMEHHOIO NPeAO0CTaBIeHNs MaTepua-
noB YneHam CoBeTa AMPEKTOPOB MO BOMpOcam
noBecTku 3aceaaHns CoBeTa AYpPeKTopos
3aKpensieHa BO BHYTPEHHMX AOKYMeHTax
ObuiecTsa
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OTUET O COBJIIOAEHUU NMPUHLINMOB

N PEKOMEHOALMN KOOEKCA KOPMOPATUBHOINO

YAPABJIEHMNA (MPOOO/IKEHUE)

2.6.1  YneHbl CoBeTa AMPEKTOPOB
NPYHYMAIOT PeLeHrA C y4EToM
BCel nmetoueincs nHdopma-
1K, B OTCYTCTBME KOHP/IMKTA
MHTEPECOB, C Y4ETOM PaBHOO
OTHOLLEHMA K aKUMoHepam
ObuecTBa, B pamkax 06bl4HOrO
npeAnpUHUMATENBCKOMO PUCKa

2.6.2 paBa v 0643aHHOCTH YNEHOB
CoBeTa APEKTOPOB YETKO
chopmynmMpoBaHbl 1 3aKpe-
M/1€HbI BO BHYTPEHHMWX LOKY-
meHTax ObuiecTsa

2.6.3  YneHbl CoBeTa AMpeKTOpOB
MMELOT 0CTAaTOUHO BPEMEHM
[N BbINOIHEHWA CBOWX
obazaHHoOCTe

2.6.4  Bce uneHbl CoBeTa Anpek-
TOPOB B PaBHON CTENeHN
MMEIOT BO3MOXHOCTb 0CTYNa
K ZOKYMeHTam 1 MHGopmaLmm
ObuecTBa. BHOBb M36paHHbIM
YneHam CoBeTa AVPEKTOPOB
B MaKCYMaibHO BO3MOXHbIV
KOPOTKMIA CPOK NpeaocTaBns-
€TCA 40CTaTO4HaA MHPOpMa-
uma 06 Obulectse v o pabote
CoBeTa ANpeKTopoB

1. BHyTpeHHUMM aoKymeHTamu ObuiecTsa
YCTaHOBNEHO, 4TO YneH CoseTa AMPeKTo-

poB 06A3aH yBesomUTL COBET AVMPEKTOPOB,
€C/IN Y HEro BO3HUKaeT KOHOAWKT MHTepecoB
B OTHOLUEHUM NtHOro Bonpoca NOBECTKM AHA
3acenaHna CoseTa AMPEKTOPOB Man KomuteTa
CoBeTa AMPeKTOPOB, A0 Havana obcyaeHus
COOTBETCTBYIOLLEro BONPOCa MOBECTKM.

2. BHyTpeHHwue aoKymeHTbl ObLecTsa npeayc-
MaTpw1BaloT, 4To YneH CoBeTa AMPEKTOPOB A0/-
YKEH BO3MEPMKATLCA OT rO/I0COBaHMA Mo Ntobomy
BOMPOCY, B KOTOPOM Y HErO €CTb KOHGIUKT
MHTEPECOB.

3. B ObuiecTtse ycTaHOBNEHa Npoleaypa, KoTo-
pas no3sonsaet CoOBETY AMPEKTOPOB NO/y4aTh
npodeccrmoHanbHble KOHCYALTaLuMM No BONpo-
CaM, OTHOCALLMMCA K ero KOMNEeTEHLMK, 33 CHET
ObuiecTsa

B ObuiecTBe NPUHAT 1 0nyBAMKOBAH BHYTPEH-
HUM [LOKYMEHT, YETKO OnpeaensiolLnii npasa
1 06s3aHHOCTU UneHoB CoBeTa AMPEKTOPOB

1. HayBKAayanbHas nocewaemocTsb 3aceaHunit
CoBeTa 1 KOMUTETOB, @ TaKxKe Bpems, yaense-
MOe A/1A MOAFOTOBKM K y4acTuIo B 3acesiaHusx,
YUUTBIBANMCH B PaMKax NMPOLLeAypbl OLEHKM
CoBeTa AyPEKTOPOB B OTHETHOM NepUose.

2. B COOTBETCTBMM C BHYTPEHHUMM AOKYMEH-
Tamu ObuiecTBa ynerbl CoBeta AMPEKTOPOB
06s3aHbl yBegomNATe COBET ANPEKTOPOB

0 CBOEM HaMepEHMM BOTH B COCTaB OPraHoB
ynpasneHus apyrvx opraHnsaumii (nommmo
NOLKOHTPO/IbHBIX M 33BUCUMbIX OpraHu3a-
umii ObulecTsa), a Takxke 0 GakTe Takoro
HasHayeHus

1. B COOTBETCTBUM C BHYTPEHHUMU LOKYMEH-
Tamu ObuiecTsa uneHbl CoBeTa AVPEKTOPOB
VIMEIOT NPaBo Mo/y4aTb AOCTYM K AOKYMEHTaM
¥ filenaTb 3anpocsl, Kacatolwmecs O6LLe-

CTBA W NOAKOHTPO/IbHbIX EMY OpraHu3aLmii,

a UCMonHUTE bHble opraHbl ObLecTsa 06A3aHb!
NPeLOoCTaB/IsATb COOTBETCTBYIOLLYIO MHbOPMA-
LMIO U IOKYMEHTBI.

2. B ObuecTse cyliectsyeT Gopmanv3oBaHHas
NPOrpamma 03HaKOMUTE/IbHbIX MEPOMpPUs-
TW AN BHOBb U36paHHbIX YneHos CoBeTa
[UPEKTOPOB
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Cobnoaaertca

Cobntopaetca

Cobntopaetcs

Cobniopaetcs

3acenaHwa CoBeTa AMPEKTOPOB

npoBOAATCA NO Mmepe HeO6XOﬂ,VI-

MOCTH, C y4ETOM MacluTabos

AEeATe/IbHOCTU U CToAWMX nepes

ObLecTBoM B ONpeaenéHHbIi
nepuos BpemeHu 3aaay

BO BHYTPEHHMX AOKYMEHTax
ObuecTBa 3aKpennéH NopsaoK
NOATOTOBKM M MPOBEAEHNA
3acesaHuii Coseta AMpeK-
TOpoB, obecneyvBatoLLmin
YyneHam CoBeTa AMPEKTOPOB
BO3MOHOCTb HaZ/1EXALLMM
06pa3om NoAroToBUTLCA K ero
nposeaeHuto

®opma nposeseHUs 3aceaHns
CoBeTa MPeKTOPOB onpeaens-
eTCs € YY4ETOM BasKHOCTU BOMPO-
COB NOBECTKM AHA. Hanbonee
BaXKHbIE BOMPOChHI peLatoTes

Ha 3acefjaHNAX, NPOBOAVIMbIX

B OYHON popme

e
[T
/N

CoBET AIMPEKTOPOB MPOBE/ HE MEHEE LIeCTM Cobntopaetcs
3acefaHnit 3a OTYETHBIN roA,

B ObLiecTBe yTBEPKAEH BHYTPEHHMI AOKY- Cobntopaetca
MEHT, onpesenAoLWmniA NpoLiesypy NOATOTOBKM

1 NpoBeseHWA 3acesaHuii CoBeTa AVPEKTOPOB,

B KOTOPOM B TOM YMC/le YCTaHOB/IEHO, YTO yBe-

[lOM/IeHVEe O NPOBEAEHUM 3aceaHuA LOMKHO

6bITb CAENAHO, KaK MPaBW/IO, HE MeHee Yem

33 NATb AHel 40 AaTbl ero NpoBeAeHUs

YCTaBom Unm BHyTpeHHUM gokymeHTom Obuwe-  Cobntogaetcs
CTBa NPeAyCMOTPEHO, YTO Hanbonee BaskHble YacTUYHO
BOMPOCbHI (COrnacHo nepeyHio, NpuBeaeHHOMY

B pekomeHaaumum 168 KoaeKkca) AoNKHbI pac-

CMaTpMBaTLCA Ha OYHbIX 3acedaHuax CoseTa

CTPATEMMUECKUIN OTUET KOPMOPATUBHOE DUHAHCOBbIN AOMOJ/IHUTEJIbHASA
OTUET OB YCTONUMBOM YMPABJIEHUE OTUET UHDOPMALIMA
PA3BUTUM

B cootsetcTBumM ¢ n. 5.13 MNonoxeHua

o CoseTe anpekTopos ObLLecTBa pelleHus
no pAdy BONPOCOB MOMYT NPUHUMATLCA
TONBKO Ha 3aceaHuUAX, MPOBOAVMBIX

B o4HoI dopme. Kogeke (pekomeHaaums
168) AaéT 06Kt NepeyeHb BOMPOCOB,
pekomMeHAyeMbIX 418 O4HOrO PaccMmoTpe-
Hua COBETOM AMPEKTOPOB, U3 KOTOPOTO
6b111 BbIBPaHbI BONPOChI, MetoLLue Nepso-
CTeneHHoe 3HaYeHne, NCXOAA U3 cneLm-
duKkKn geatensHocT OBLLECTBA U CTPYKTYPbI
€ero ynpasneHua. BaxkHyto ponib B NPUHATON
npakTuKe urpaet ToT dakT, uyto bonee 40%
cocrtasa CoseTa anpekTopos ObuecTsa
ABNAIOTCA HE3AaBMCUMbIMU IMPEKTOPAMMU,
He NpoKMBatoLWyMKM B Poccuu.

B CNI0OMMBLUENCA CUTYaLMM HECOOTBET-
CTBME NONOXKEHMIO KoZeKca He ABnseTcs
OrpaHUYEHHbIM BO BPEMEHM, B HACTOA-
LM MOMeHT KoMNaHwus He naaHupyeTt
YBE/IMYMBATbL KOJIMYECTBO OYHbIX 3aceaaHmi
ONA NPUHATUA peLleHnii No BONpocam
NOBECTKM AHA. OHAKO B LENAX CHUMKEHUA
BO3HMKAOLLWMX AOMONHUTENBHbIX PUCKOB

B O6LLECTBE NPUHATA NPAKTUKA PeryaspHbIX
KOHbepeHL-380HKOB COBETa AMPEKTOPOB
ONA 0bCyaeHWs Hambonee BaxKHbIX BOMPO-
coB AeATenbHOCTM KomnaHun. Koanyectso
pabounx KoHbepeHL-380HKOB CoBeTa
AMPEKTOPOB (1MBO HE3aBUCHMbIX YEHOB
CoBeTa AMPEeKTOPOB) 3HAYMTENBHO YBENN-
YMBaeTCA B X04e UCMIONHEHNA Hanbonee
BayKHbIX KOPMOPATUBHbIX MPOEKTOB
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OTUET O cosioaAEHM NPVHLUIMNOB
" PEKOMEHAALIMFI KOOEKCA KOPNMOPATUUBHOI'O
YAPABJIEHMNA (MPOOO/IKEHUE)

Ne MpuHUMN KOpNOpaTUBHOIO
ynpasneHus

2.7.4 PelueHus no Hanbonee BaxkHbIM
BOMpocam aeAtensHocTy ObLLe-
CTBa NPUHMUMALOTCA Ha 3acea-
Hun CoBeTa AYPEKTOPOB KBan-
bVLMPOBaHHBIM 6ONBLINMHCTBOM
1AM 6ONBLUMHCTBOM FO10COB
BCex 13bpaHHbIX YneHos CoBeTa
[MPeKTopoB

Kputepum oueHKM cobntogeHus npuHumna
KOPNOpPaTUBHOrO ynpaBneHus

YcraBom ObLecTBa NpeaycMOTPEHO, YTO
peLleHnA no Hanbonee BaXKHbIM BOMPOCaM,
N3/10XeHHbIM B pekomeHzaumnn 170 Kogekca,
AOMKHbI MPUHMMATLCA Ha 3acefaHnm CoseTa
[AVPEKTOPOB KBAMPULIMPOBAHHbBIM BO/BLUMH-
CTBOM HE MeHee YeM B TPW YeTBEPTY ro10COoB
UK 3Ke BONbLIMHCTBOM rO/10COB BCEX M3BPaH-
HbIx YneHos CoBeTa AMPEKTOPOB

Cratyc O6bsACHEHNE OTKIOHEHUA OT KpUTEpUEB
COOTBETCTBMA  OLIEHKM c061104eHnA NpuHuMna

npUHUMNY KOpMNopaTMBHOIO ynpaBaeHUs
Kopnopa-

TUBHOIO

ynpasneHus

He cobntopa- [aHHOE NONOXKEHME He BKAKYEHO

eTcA BO BHyTpeHHMe AOKyMeHTbl ObLiecTsa.
CornacHo npakTuKe, npuHaTol 8 ObLiecTse,
CoBeT IMPEKTOPOB CTpemMuUTCA paspaba-
TbIBaTb MPOEKTbI PELIEHUI, YUUTbIBAIOLLME
MHEHMA BCex YneHoB CoBeTa AMPEKTOPOB.
OKOHYaTe/bHble peLleHns Gopmyan-
PYIOTCA M BbIHOCATCA Ha YTBEPNKAEHWE
noc/e NpeaBapuTeIbHOTO 0BCYKAEHMA
1 NONYHEHUA MOIOMKMTEILHOIO 3aK/to4e-
HUA Kaxaoro YneHa CoBeTa AMPEKTOPOB
MO NPeasIoXEHHbIM BapuaHTam. Kasabiii
yneH CoBeTa AYPEKTOPOB MMEET BO3MOMK-
HOCTb [1aTb CBOM KOMMEHTApPMM v Npes-
JIOXKEHMA N0 GOPMY/IMPOBKAM PeLLEeHU
[0 MOCTaHOBKM BOMPOCa Ha roNocoBaHue.
TakrMm 06pa3oMm, BHECEHWE BO BHYTPEH-
HUEe JOKYMEHTbI OTAe/IbHOro TpeboBaHwMA
0 HEOBXOAMMOCTU MPUHATUSA PALA PELIEHN
KBaNMOULMPOBAHHbBIM 6O/BLIMHCTBOM
ronocos He Tpebyerca.

B Lenax CHUMKEHWA BO3HMKAIOLLMX A0NoAN-
HUTENbHbIX PUCKOB OpraHu3ytoTca paboyne
KoHbepeHL-380HKM CoBETa ANPEKTOPOB
[ONA NPeABapuTeNbHOro 06CyKaeHNA
BOMPOCOB, KOTOPbIE Npe/iaraeTca
NOCTaBWTb Ha ronocosaHue. ObLLecTBO
NA3HWPYET, 4TO HECOOTBETCTBME NONOXKE-
HUto Kogekca ABNAETCA OrpaHUYEHHbIM

BO BPEMEHM, NPU BbIHECEHMM HA PAaCcCMO-
TpeHune CoseTa AnpekTopos 1 CobpaHms
aKLMOHepOB 0YepeAHON pefakLmy YcTasa
(Bo3morkHO, B 20182019 rr.) NnaHupyeTcs
chopMyNMPOBaTL NPEAJIOKEHNA O 3aKpe-
nAeHnn TpeboBaHMA O NPUHATUM pAaa
peLeHnii KBanndULMpoBaHHbIM HOMbLINH-
CTBOM BCex M36paHHbIX YneHos CoBeTa
[VPEKTOPOB

2.8 CoBeT AMPEKTOPOB CO3AaET KOMUTETbI A/IA NPeABapPUTENIbHOIO PACCMOTPEHUA Haubonee BaXKHbIX BONPOCOB AeATenbHocTM ObuectBa

2.8.1  [OnanpenaputenbHoOro
pPaccMOTpeHMA BOMPOCOB,
CBA3AHHbIX C KOHTPOEM
33 PMHAHCOBO-X035MCTBEHHOM
nestenbHocTbio ObLLecTsa,
co3aaH Komutet no ayauTy,
COCTOALLUMI M3 HE3ABUCUMBbIX
[AVPEKTOpoB

1. CoBeT anpekTopoB chopmmposan Komu-
TeT MO ayAunTy, COCTOALLMIA UCKNIOUNUTENBHO
13 He3aBUCHMbIX AVPEKTOPOB.

2. Bo BHYTpeHHMX AoKyMeHTax ObuiecTsa
onpefeneHbl 3a4a4n KomuteTa no ayauTy,
BK/IO4AA B TOM YMCAE 334a4n, coaepalumneca
B pekomeHzaumn 172 Kogekca.

3. To KpaliHel mepe oauH YneH KomuteTa

no ayauTy, ABNALWMIACA He3aBUCMMbIM AMpeK-
TOopom, 061aaeT ONbITOM M 3HaHUAMM B 0bna-
CTV NOATOTOBKM, aHaNN3a, OLUEHKM U ayanTa
ByxranTepcKon (GUHaHCOBOW) OTUETHOCTMU.

4. 3acepaHua KomuteTta no ayamTy nposBoau-
JIUCb HE peXke OAHOro pasa B KBapTan B Teye-
HWe OT4ETHOro nepunoaa
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Cobnopaertca

CTPATEMMUYECKUI OTUET KOPMOPATUBHOE DPUHAHCOBbIV AOMOJIHUTE/NIbHAA
OTUET OB YCTONUMBOM YMPAB/IEHUE OTUET NHDOPMALINA
PA3BUTUM
Ne MpuHUMN KopnopaTUBHOro Kputepum oueHku cobaogeHns npuHumna Cratyc O6bACHEHUE OTK/IOHEHUSA OT KPUTEPUEB

ynpasneHus

[lnA npeaBapuTenbHOro pac-
CMOTpPEHWA BOMPOCOB, CBA3aH-
HbIX C popMmpoBaHmem sddek-
TUBHOW M NPO3PAYHON MPAKTUKM
BO3HArpaXaeHusa, coaaH
KomuTeT no Bo3HarpaxaeHuam,
COCTOALLMI U3 HE3ABUCHMbIX
[VPEKTOPOB ¥ BO3/aBAAEMbIV
He3aBMcMMbIM AYPEKTOPOM,

He aBasAoLmmen MNpeacesate-
nem CoBeTa AMPeKTOPoOB

[na npeaBapuTenbHOro
PacCMOTPEHUA BONPOCOB,
CBA3AHHbIX C OCYLLECTBAEHMEM
Ka[lpOBOro NNaHWpPOBaHMUA
(nnaHWpoBaHMA NpeemcTBeH-
HOCTW), NpodeccuoHanbHbIM
COCTaBOM U 3GEKTUBHOCTLIO
paboTbl CoBeTa AMPEKTOPOB,
co3gaH KomuTeT no HOMMHa-
UMAM (HasHavyeHnam, Kagpam),
HOBLIMHCTBO Y1EHOB KOTOPOTO
ABNAOTCA HE3ABUCUMbIMM
aypexkTopamu

C y4éTom macLuiTabos aeaTenb-
HOCTW ¥ YpOBHA pucka CoseT
avpekTopos ObLecTsa yaoCcTo-
BEPW/ICA B TOM, YTO COCTaB €ro
KOMMTETOB MOHOCTbIO OTBEYAET
uenam aestensHoctn ObuecTsa.
[lononHuTENbHbIE KOMUTETDI
b0 Bbinn chopmMpoBaHsbI,
Mb0o He BblAn NPU3HaHLI HEOb-
XoaMMbIMK (KomuTeT no cTpa-
Ternu, KommTeT no Kopnopa-
TUBHOMY ynpaBneHuto, Komutet
no atnke, KomuTeT No ynpasne-
HUO puckamm, KomuteT no broa-
»KeTy, KomuTeT No 340p0BbIO,
6e30MacHOCTM 1 OKpYy»KatoLLeit
cpene v ap.)

CocTaB KOMUTETOB ONpeaeneH
Taknm 06pasom, 4TobbI OH
No3BO/IAN NPOBOAMTL BCECTO-
poHHee obcykaeHWe npeaga-
PUTENBHO paccMaTpMBaembIX
BOMPOCOB C YYETOM Pa3INYHbIX
MHEeHNI

Mpeacepatenu KOMUTETOB pery-
NAPHO MHPopmupytoT CoBeT
AVipeKTopoB 1 ero MNpeacena-
Tena o pabote CBOMX KOMUTETOB

KOPNOpaTUBHOrO ynpaeneHus
npuHuMny
Kopnopa-
TUBHOrO
ynpasneHus

1. CoBeTOoM AMpeKTOpOB co3aaH KomuteT
No BO3HArpaxAeHWAM, KOTOPbI COCTOUT
TO/IbKO M3 HE33BUCHUMbIX AVPEKTOPOB.

Cobntopaetcs

2. Mpeacenatenem KOMUTETA MO BO3HATPAMK-
[EHUAM ABNSETCA He3aBMUCMMBbIN AMPEKTOop,
KoTopbIi He AsnseTcs Mpeacepatenem CoseTa
[MPEKTOPOB.

3. Bo BHyTpeHHMxX AoKkyMmeHTax Obulectsa
onpeaeneHbl 3aa4m KomuteTa No BO3Harpax-
OEHWUAM, BK/IIOYAA B TOM YMCe 33434, coaep-
almeca B pekomeHzaummn 180 Koaekca

1. CoBeTOM AMpeKTOpOB co3aaH KomuteT Cobnoaaetca
MO HOMMHALMAM (MM ero 3aZiaun, yKasaHHble

B pekoMmeHaaumm 186 Koaekca, peanmsytotca

B pamKax MHoro komuteTa 40), 6oNbLIMHCTBO

YIEHOB KOTOPOTO ABAAIOTCA HE3aBUCUMbIMM

AMpPEKTOpamu.

2. Bo BHYTpeHHMxX flokymeHTax ObLiecTBa onpe-
AeneHbl 3a4a4n Komureta no HOMUHaLMAM
(MK COOTBETCTBYIOLLLETO KOMUTETA C COBME-
LEHHbBIM GYHKLMOHANOM), BKIKOYASA B TOM
ymcne 3aa4n, CoLeprKallpeca B pekomeHaa-
unn 186 Kogekca

1. B otyétHOM nepuoae CoBeT AMPEKTOPOB Cobntopaetca
ObLLecTBa paccMoTpen BOMPOC O COOTBET-

CTBMM COCTaBa ero KOMUTEeToB 3aga4am CoseTa

[MPEKTOPOB U Lenam aeatenbHocTn ObLue-

cTBa. oNoAHUTENbHbIE KOMUTETbI IGO0 BblNK

chopmmpoBaHbl, 6O He BblAM NPU3HAHBI

HeobxoAMMbIMM

1. KomuteTbl CoBeTa AMPEKTOPOB BO3M1aBNA- Cobntopaetca

HOTCA HE3aBUCUMbIMU ANPEKTOPAMMN.

2. Bo BHYTPEHHUX JOKYMEHTaxX (MONUTHKAX)
ObuecTa NpeayCcMOTPEHbI MONOKEHUS,

B COOTBETCTBUW C KOTOPLIMM ANLA, HE BXOAA-
wme B coctas KommteTa no ayauty, KommteTa
no HOMMHAUMAM 1 KomuteTa no Bo3Harpaxae-
HWAM, MOTYT NOCeLLaTb 3aceflaHnA KOMUTETOB
TONBKO MO NPUINaLLeHNo NpeaceaaTens
COOTBETCTBYHOLLErO KOMUTETA

B TeueHwne OTYETHOrO Nepuoaa npeacenatTenm Cobnoaaetca
KOMUTETOB PEryIAPHO OTYMTbIBALOTCA O paboTte

KomuTeToB nNepes COBETOM ANPEKTOPOB

logoBoii OTYET 3a 2017 rog,

COOTBETCTBMA  OLIEHKM cobniogeHns npuHumna
KOPMOpPaTUBHOrO ynpasneHus
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OTUET O coB/ IO AEHMU NMPUHLUMNOB
" PEKOMEH.D.ALI.VIPI KOOEKCA KOPNMOPATUUBHOI'O
YAPABJIEHMNA (MPOOO/IKEHUE)

291 [poBeneHve OLEHKM KayecTsa
pabotbl CoBeTa AMPEKTOPOB
HanpasneHo Ha onpesene-
Hue cTeneHn apGeKTUBHOCTH
pabotbl CoBeTa AMPEKTOPOB,
KomuTETOB 1 YneHos CoBeTa
[IMPEKTOPOB, COOTBETCTBMA UX
paboTbl NoTpebHOCTAM pa3su-
TvA O6LLeCTBa, aKTUBM3aLMIO
pabotbl CoBeTa AMPEKTOPOB
1 BblABNEHWe 0bnacTen, B KOTO-
PbIX MX AEATENBHOCTb MOKET
ObITb yay4LIeHa

2.9.2  OueHka pabotbl CoBeTa AMpek-
TOPOB, KOMWUTETOB U Y4N1EHOB
CoBeTa AMPEKTOPOB OCYLLECT-
BIAETCA Ha perynapHo ocHoBe
He peke 04HOro pasa B rof.
[na npoBeaeHWA He3aBUCH-
MOW OLLEHKM KayecTsa paboTbl
CoBeTa AMPEKTOPOB He pexe
OAHOr0 pasa B TpW roaa npuene-
KaeTcA BHELUHAA opraHu3aLuma

1. CamMoOUEHKa WK BHELLHAA oueHKa pabotsl  Cobntogaertcs
CoBeTa AMPeKTOPOB, NPOBEAEHHAs B OTYETHOM

nepvoae, BKIYaNa oLeHKy paboTbl KOMUTE-

TOB, OTAE/bHbBIX UneHoB CoBETa AMPEKTOPOB

n CoseTta ANPEKTOPOB B LLE/TIOM.

2. Pe3ynsTaTbl CAMOOLEHKM AN BHELIHEN
oueHkn CoBeTa AMPEKTOPOB, NPOBEAEH-
HOW B Te4eHMe OTYETHOTO nepmoaa, bbiin
paccMoTpeHbl Ha O4HOM 3acefaHnn CoseTa
OMPEeKTOpOB

Cobnopaetca
YacTUYHO

1. 1nA npoBeAeHMA He3aBNCUMOW OLLEHKM
KadyecTBa pabotbl CoBETa AMPEKTOPOB B TEYEe-
HUEe TPEX MOCNEAHMX OTHETHBIX MEPUOA0B

no MeHblUe mepe oanH pas ObLLecTBoM
NPUWB/IEKanach BHELLIHAA OpraH13aLma
(KoHCyNbTaHT)
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MpakTuka ObLecTBa B OTHOWEHUN
cobntoAeHNA AaHHOTO nonoxeHua Koaekca
Havana dopmmposaTbea 8 2016 r., nocne
BK/IIOYEHMA aKLmit ObLecTBa B NePBbIN
YpOBeHb cnucka MoCKOBCKoM BUpKM

1 n3bpaHua Hosoro coctasa CoseTa
[VPEKTOPOB, KOTOPbIV BKAtOYAET A0CTa-
TOYHOE KONMYECTBO HE3ABMUCUMbIX YNEHOB.
C sT0ro momeHTa OBLLECTBO OTCYUTLIBAET
YCTaHOB/NIEHHbI Nepuoa, 8 TpY roaa, B Teve-
HVe KOTOPOro A0/MKHa ObiTb NpuBAeYeHa
BHEeLUHAA OpraHW3aLUva ANa NnposeaeHNs
He3aBWCKYMOM OLIeHKM KayecTBa paboTsl
CoBeTa AMPEKTOPOB.

Taknm 06pa3om, NposBeaeHMe BHELLIHEN
oLeHKK aeATenbHocTu CoBeTa AMPEKTOPOB
3an1aHnMpoBaHo no ntoram 2018 r., yto obe-
CneYnT obbEeKTUBHYIO OLLEHKY Ha OCHOBA-
HMW GAKTUYECKMX PE3YNbTATOB HECKOMbKUX
net pabotbl CoeTa AvpeKTopos. Mocne
npoBeAeHWA 3an1aHNPOBaHHONM BHeLUHEN
OUEHKM no pesynbtatam 2018 r. ObLiecTso
6yA€eT NONHOCTbLIO CObNOAATL AaHHOE
nonoxeHve Koaekca.

[INA CHYKEHWA BO3HMKAIOLLMX AOMOHM-
Te/bHbIX puckos OB6LLECTBO OpraHu3yeT
MOJTHOLIEHHYIO CaMOOLieHKY paboTbl CoseTa
[VPEKTOPOB, a Take 3abnaroBpemeHHo
NPOBOAMT aHaN3 NPEAIOKEHNI Ha Npes-
MeT 060CHOBaHHOTO BbiGOpa ONTUMANbHOMO
KOHCY/IbTaHTa C MPU3HAHHOW Ha PbIHKe
penyTauuen Ana NpoBeAeHUA BHELLHe
OLIeHKM

CTPATEMMUECKUIA

OTUET

OTUET

OB YCTOMUMBOM

KOPIMOPATUBHOE
YIMPABJIEHVE

PA3BUTUAN

DPUNHAHCOBbIN

OTUET

AOMNOJ/IHUTENIbHAA
UHDPOPMALING

KopropaTuBHbIi cekpeTapb
o061a42€eT 3HaHUAMM, ONbITOM

1 KBasMUKaLMen, LOCTaTOY-
HbIMW A8 UCMONHEHUA BO3/10-
YKEHHbIX Ha Hero obasaHHocTel,
6e3ynpeyHolt penyTaumei

1 NONb3yeTcs A0BEpUEM
aKUMOHepoB

KopnopaTuBHbIi cekpeTapb
0bnafaeT AOCTaTOYHON He3asu-
CUMOCTbIO OT MCMONHUTENbHbIX
opraHos ObLiecTBa U MmeeT
HeobxoaMMble NOSHOMOUMA

1 pecypcsl AN BbINONHEHNS
NOCTaBNEHHbIX Nepes, HAM
33034

YpoBeHb BO3HarpasxaeHus,
npesnocTasnsemoro ObLecTsom
yneHam CoBeTa AMPEKTOPOB,
VNCNONHUTEIbHBIM OpraHam

N UHBIM K/1H04YEBbIM PYKOBO-
OAWMM paboTHMKaM, CO30aéT
[0CTAaTOYHYIO MOTMBALLMIO

08 nx abderTBHOM paboTbl,
nossonss O6LiecTsy nNpuse-
KaTb U yAEPKMBATb KOMMETEHT-
HbIX 1 KBaIMOUUMPOBAHHbIX
cneumanucTos. Mpu aTom
Ob6ulectBo nsberaet 6osbLIErO,
4em 3T0 HeobXoaAMMO, YPOBHS
BO3HArPaMKAEHMS, a TaKkKe
HeonpasaaHHO 60/bLLIOro
pa3pbiBa Mex/ay YPOBHAMM BO3-
HarpaxkaeHusa yKasaHHbIX 1L

1 pabotHmKos ObLecTsa

e
[T
/N

1. B O6LUecTBe NPUHAT U PACKPLIT BHYTPEHHMA
[IOKYMEHT — nonosKeHne o KopnopatusHom
cekperape.

2. Ha caiite O6uiecTsa B cetvt IHTepHET

1 8 [0l0BOM OTHETe Npe/cTaseHa buorpa-
duyeckan nHpopmauma o KoprnopatreHom
ceKkpeTape C TakMM Ke YPOBHEM AeTann3aumm,
KaK ans yneHos CoBeTa AMPEKTOPOB U UCMO-
HWUTENbHOrO pykoBoacTBa ObLLIecTBa

CoBET AMPEKTOPOB 0A06psAET HasHadYeHue /
OTCTpaHeHMe OT AO/KHOCTU M AOMNOHUTEIbHOE
BO3HarpaxaeHne KopnopatvMeHOro cekpetaps

B O6LiecTBE NPUHAT BHYTPEHHMI JOKYMEHT
(mokymeHTbI) — MonnTmka (MoMTUKKM) No BO3-
HarpaxaeHuio uneHos CoBeTa AMPEKTOPOB,
MCMONHUTE/IbHBIX OPraHOB M MHbIX K/IKOYEBbIX
PYKOBOAALLYMX PabOTHUKOB, B KOTOPOM YETKO
onpeaeneHbl NOAXOAb! K BO3HATPaKAEHMIO
YKa3aHHbIX L,

M. 1—-cobnto-
naetca

n2-
cobntogatoTcs
YacTUYHO

Cobntopaetcs

Cobnopaetca

B uacTu n. 2: Cosetom anpekTopos ObLLe-
cTBa yTBEPKAeHO MonoxeHne o Kop-
nopatusHom cekpetape MAO «Montocy,

B KOTOPOM NpwvBeAeHbl TPeBOBAHMA K KaH-
Anpatype KopnopaTnBHOro cekpertaps,

B TOM 4MC/Ie K ero 06pa30BaHmto, OMbITy
paboTbl 1 NPodeccHoHaNbHbIM KadecTBam.

Mo npakTuKe, npuHaToi 8 ObuiecTse,
OCHOBHble CBeAleHMA 0 KopnopaTueHOM
CeKpeTape, 40CTaTouHble A1s cobntoaeHms
MHTEPECOB aKLMOHEPOB M UCTIONHEHNS
KopropaTneHbiM ceKpeTapém CBOMX dyHK-
UM, NpuBefeHbl Ha calite ObuecTsa B ceT
WHTEPHET, a TaKKe COLePKaTCA B roA0BbIX
otuéTax ObulecTsa.

[N5 CHUKEHWA BO3HUKAIOWWMX A0MNON-
HUTENbHbIX pCKOB COBET AMPEKTOPOB

NpPU NPUHATUN PELIEHNA O HA3HAYEHUM
KopnopaTueHoro cekpeTtaps npuHUmaeT
BO BHVMMaHWe buorpaduyeckyto nHdopma-
Lo 0 KopnopatmBHOM CeKpeTape C Takum
JKE YPOBHEM AeTann3aumnm, Kak a5 41eHos
CoBeTa AMPEKTOPOB W UCTIONHUTENBHOTO
pykosoacTea ObuecTsa
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OTUET O coB/ IO AEHMU NMPUHLUMNOB
" PEKOMEH.D.ALI.VIFI KOOEKCA KOPNMOPATUUBHOI'O
YAPABJIEHMNA (MPOOO/IKEHUE)

B TeyeHne otyéTHOro nepmosa Komuter

M0 BO3HArpaxaeHWam paccmotpes Moantmky
(MoAnTMKM) MO BO3HArpa)aeHUAM 1 Npu Heoob-
XOAMMOCTM NPeACTaBW/ COOTBETCTBYIOLLME
pekomeHaaummn CoBeTy AMPEKTOPOB

Monutnka ObuecTsa no Bo3-
HarpaxaeHuto paspaboTaHa
KomuteTom no Bo3Harpaxae-
HUAM 1 yTBEPKAEeHa CoBETOM
ampextopos Obuiectsa. Coset
OVPEKTOPOB NpY NOAAEPHKKE
KomuTeTa no BosHarpaxae-
HMAM obecneynsaeT KOHTPOb
3a BHeApeHnem 1 peanvsaupeit
B ObuecTtse MOAUTUKM NO BO3-
HarpasaeHuto, a Npu Heob-
XOAMMOCTU NepecmaTpusaert
1N BHOCWT B HE& KOPPEKTHBbI

4.1.3 Monuntnka ObuwecTsa No BO3Ha-
rPaXKAEHMIO COAEPKMT NPO3pay-
Hble MexaHW3Mbl onpeaeneHus
pasmepa BO3HarpaxaeHus
yneHoB CoBeTa AMPEKTOPOB,
MNCMNONHUTENbHbIX OPraHoB
1 MHBIX KNIOYEBBIX PYKOBOAALLMX
pabotHMKoB ObLLEeCTBa, a TakKe
pernameHTMpyeT BCe BUAbI
BbIMNAT, /IbFOT U NPUBUNETUI,
npeaoCcTaBiAeMbIX YKa3aHHbIM
muam

4.1.4 O6LwecTBo onpeaenser noam-
TUKY BO3MELLLEHMA PacXO0B
(komneHcauwit), KOHKPETU3N-
pYIOLLYHO MepeYeHb Pacxoios,
NoANEXKALLMX BO3MELLEHUIO,

1 YPOBEHb 0BCNYKUBAHMS,

Ha KOTOPbIV MOryT NPeTeHA0-
BaTb YaeHbl CoBeTa AMPEKTO-
pOB, UCNONHUTENbHbIE OpraHbl
1 VHbIE KKYeBble PYKOBOASA-
e pabotHukm ObuecTsa.
Takas NoNUTUKa MOXKET BbITb
COCTaBHOM YacTbto MOANTUKM
O6LecTBa No BO3HArpakaAeHMo

4.2.1  O6ULecTBO BbINIAYMBAET GUKCH-
pOBaHHOE ro0BOE BO3HArPakK-
fieHue uneHam CoBeTa AMpPEKTO-
poB. O6LLECTBO He Bbinia4ynsaer
BO3HarpaxaeHue 3a yyactve
B OTAE/bHbIX 3aCeaHUAX
coseTa v komutetos CoseTa
ampextopos. OBLLECTBO He Npu-
MeHsAeT GOpPMbl KPaTKOCPOUHOM
MOTMBALMM U AONONHUTENBHOTO
MaTepuanbHOro CTUMYANPO-
BaHWA B OTHOLIEHWM YNEHOB
CoBeTa AypeKTopoB

Monutuka (MoanTtmkn) ObLIecTBa No BO3Ha-
rpaskAEeHMIO COAEPKMUT (coaeprKaT) Nnpo3pay-
Hble MexaHW3Mbl onpesaeneHus pasmepa
BO3HarpaxaeHusa yneHos CoBeTa AMPEKTOPOB,
MCNONHWUTENBHBIX OPraHOB U UHbIX K/IKOYEBbIX
pyKoBoAALLMX paboTHMKOB OBLLECTBA, a TaKKe
pEernameHTUpyeT (pernameHTUpYHOT) Bce BUAbI
BbIMAAT, ILTOT U NPUBKUAETWIA, NpeaocTaBane-
MbIX YKa3aHHbIM /ML@aM

B Monutuke (MonuTtmKkax) no Bo3HarpaxmaeHuo
NN B UHBIX BHYTPEHHMX AoKyMeHTax ObLiecTsa
YCTaHOB/EHbI MPaBKIa BO3MELLEHNA PAaCXO40B
yneHos CoBeTa AMPEKTOPOB, UCMONHUTENbHbIX
OPraHoB 1 MHbIX K/H0YEBbIX PYKOBOAALLMX
pabotHuKkoB ObLecTBa

®UKCMPOBaHHOE ro0BOE BO3HArpaXkaeHme
ABNANOCH €AVHCTBEHHON AeHEKHOW hopmoii
BO3HarpaxaeHus YyneHos CoseTa AVPEKTOPOB
3a paboty 8 CoBeTe AMPEKTOPOB B TeueHue
OTYETHOTO nepuosa
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Cobntopaetca

Cobntopaetcs

Cobntopaetca

Cobnopaertcs

CTPATEMMUECKUMA OTUET

OTUET

OB YCTOMUMBOM

KOPIMOPATUBHOE
YIMPABJIEHVE

PA3BUTUAN

DPUNHAHCOBbIN

OTUET

AOMNOJ/IHUTENIbHAA
WHDPOPMALMA

Cobntopaetcs

[lonrocpoyHoe BageHue
akumsamm ObLiecTsa B Hanbob-
el cTeneHun crnocobereyeT
chAMKeHno GUHAHCOBbIX
MHTepecoB YneHos CoseTa
[VPEKTOPOB C A0ATOCPOYHbIMM
MHTepecamm akLMoHepos. Npu
aTom O6LLecTBO He 0bycn0B/N-
BaeT NpaBa peasn3aLyu akumui
[OCTVKEHWEM OMpeaeNeHHbIX
rNoKasaTesiei feATebHOCTH,

a uneHbl CoBeTa AMPEKTOPOB
He Y4aCTBYIOT B OMUMOHHbIX
nporpammax

423 B ObuiecTse He npeaycmo-
TPeHbl Kakve-1Mbo AoNOAHK-
Te/bHble BbINAATbl MW KOMMEH-
cauuu B cnydae O0CPOYHOro
npeKpaLLeHna NONHOMOUMI
4yneHos CoBeTa ANPEKTOPOB B
CBA3W C NEPEXOAOM KOHTPONA
Haf, OBLLIEeCTBOM UM MHBIMM
obcToATeNbCTBaMM

431 BosHarparkaeHwe yneHos
MNCNONHUTENbHbIX OPraHoB
N MHBIX KNIOYEBbIX PYKOBOAA-
Lwmx pabotHuKkos ObLecTsa
onpefenaeTca Takum obpasom,
4T0b6bI 0HECNEYMBATL PazymHoOe
1 060CHOBaHHOE COOTHOLLIEHWE
bUKCMPOBaAHHOW YacTV BO3-
HarpaxaeHua v nepemeHHowm
4acTu BO3HarpaxaeHwua, 3asu-
cALeit OT pesybTatos paboTbl
O6LwecTsa U IMHHOTO (MHAMBU-
AyanbHOro) BkAaaa paboTHUKa
B KOHEYHbIVi pesybraT

EC/IM BHYTPEHHWIM LOKYMEHT (4OKYMEHTbI) —
MNonuntrka (MoANUTVKM) MO BO3HATPaKAEHMIO
O6LecTsa — NpesycMaTpuBaeT nNpeaocTasie-
HWe akumit Obuiectsa uneHam CoBeTa AMPEKTO-
POB, AO/KHbI BbITb MPEAYCMOTPEHbI M pac-
KPbITbl YETKME MPaBua BNAAEHNA aKLUAMM
yneHamu CoBeTa AMPEKTOPOB, HaLENeHHbIe

Ha CTUMY/MPOBaHME [0TOCPOYHOrO BaAeHUA
TaKUMM aKLUAMM

B O6LiecTBe He NpeaycMOTPeHbl Kakne-nnbo
[ONOSHUTE/IbHBIE BbINAATHI UM KOMMNEHCAUMM
B C/ly4ae A0CPOUHOTO NPEKPaLLEHMs NONHO-
Moymit yneHos CoBeTa AMPEKTOPOB B CBA3N

C NepexoAoM KOHTPo/IA Haa OBLLIeCTBOM UK
MNHbIMK 0OCTOATENLCTBAMM

1. B TeyeHue OTYETHOTO Neproaa ogobpeHHble
CoBeToM IMPEeKTOPOB rol0Bble MOKa3aTen
3GGEKTUBHOCTM UCNONB30BANNCH NPU Onpe-
AeNneHnn pasmepa nepemeHHoro Bo3Harpax-
AEHWA YNeHOB UCMONHWUTENBHbIX OPraHoB

1 MHBIX KNtOYeBbIX PYKOBOAALLMX PaBOTHMKOB
ObuiecTsa.

2. B xoae nocneaHeln npoBeaEHHOM OLEHKHM
CUCTEMbI BO3HATPAKAEHNUS YEHOB UCMONHU-
Te/IbHbIX OPraHOB M MHbIX KKYEBbIX PYKOBOSA-
wyx pabotHMkos Ob6ulecTBa COBET AMPEKTOPOB
(KomuUTeT No Bo3HarpaxaeHWam) yaoctose-
puncs B Tom, uTo B ObLLECTBE NPUMEHAETCA
addeKrTMBHOE COOTHOWEHME GUKCUPOBAHHOM
YacTM BO3HArPaXAeHMA U NepemeHHoM Yactu
BO3HArpaxaeHus.

3. B ObuecTBe npeaycmoTpeHa npoLeaypa,
obecneunBatoLLan Bo3spallieHve ObLiecTsy
NpemuanbHbIX BbINAAT, HENPaBOMEPHO NOAY-
YEHHbIX Y1€HAaMM UCTMIONHUTENbHbIX OPraHoB
N MHBIX KNtOYeBbIX PYKOBOAALLMX PaBOTHMKOB
ObuecTea

Cobnoaaetca

Mniv2-
cobntogatoTca
Mn.3-

He cobntoaa-
eTca

B uacTm n. 3: 8 ObuiecTse He Npeaycmo-
TpeHa npotieaypa, obecrneursatoLLan
BO3BpalLieHve OBbLLecTBY NpemmanbHbIX
BbINNAT, HENPABOMEPHO MONYHYEHHbIX
YNeHaMM UCMONHUTENbHbBIX OPraHOB

1 MHbIX KNtOYeBbIX PYKOBOAALLMX PabOTHU-
KoB ObLLecTBa, T. K. JaHHble OTHOLEHMA
perynmpytotca TpyaoBbIM KOAEKCOM U Mpax-
[@HCKMM KoaeKcom. Bo3spaT cpe/cTs BO3-
MOKeH TOIbKO NP Corackmn paboTHUKa,
KOTOpOe NOATBEPKAAETCA 3aABIEHEM

Ha yaepaHwue. Bo BCex OCTaNbHbIX Cyvanx
KOMMaHWA He moskeT He3 cornacua pabot-
HVKa yAep»KaTb B TOM YMce oWnbOYHO
Ha4YMCNEHHYIO CYMMY fleHer, KpoMe KaK

B cyaebHOM nopaske. B Lenax CHUXKeHna
BO3HMKAOLLMX AOMNONHUTENBHBIX PUCKOB

B ObLecTBe pa3paboTaHbl NpoLieaypsl,

He [0nycKatoLLe HenpaBoMepHOro nosy-
YeHna paboTHUKamK oObIX NPeMUanbHbIX
BbINAAT.

LB nocTasun cpeaHuii 6ann 3a obbAacHe-
HME KOHKPETHBIX MPUUKH HEeCOBA0AEHMS,

a TakKe 3a OTCYTCTBME yKa3aHUs, ABNAETCA
NIV HECOOTBETCTBME MONOKEHMIO OTpaHm-
YeHHbIM BO BpemMeHu 1 ecTb in y ObLuectsa
HamepeHue JOCTUMHYTb COBI0AEHNA
anemeHTa Kogekca B byayliem
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OTu ET o Cosn lonEHMM anHuMHOB CTDQTEFMLIECKMPI OTUET _ KOPIMNOPATVMBHOE CDI/Il—!AHCOBbIVI AONO/THUTEJ/IbHAA
- OTUET Ob YCTOMNUMBOM YMNPABJIEHVE OTUET NMHDPOPMALINA
U PEKOMEHOALMUN KOOEKCA KOPMOPATUBHOIO pASBMTIA
YNPABNEHWA (MPOOO/HKEHUE)
Ne MpuHUMN KOpnopaTUBHOTO Kputepun oueHKmn cobntogernsa npuHumna Cratyc 0O6bACHEHUE OTK/IOHEHUA OT KpuTepues Ne MpuHUMN KOpNopaTUBHOrO Kputepum oueHKM cobniogeHus npuHumna Cratyc O6bACHEHUE OTK/IOHEHUSA OT KpuTepues
ynpasneHus KOpPNOPaTUBHOIO YNpaBneHUA COOTBETCTBUA  OLIEHKM CObNI0AEHMA NpUHLMNa ynpasneHus KOpPNopaTMBHOrO YNpaBneHus COOTBETCTBUA  OLIEHKM cObntoAeHMA NpUHLMNa
npuHLMNY KOpPNOpaTUBHOIO ynpasaeHUA npuHumMny KOpNopaTMBHOrO yNpasneHus
Kopnopa- Kopnopa-
TUBHOTO TUBHOTO
ynpasneHus ynpasneHus
4.3.2  O6LecTBO BHEAPWIO NPO- 1. O6LecTBO BHEAPWO NPOTPaMMy A0/TO- Cobntopaetca 5.1.4  CoseT anpektopos ObLiecTsa B TeyeHwne ot4éTHOro nepuoga Coset anpekto-  Cobatogaetca
rpammy A0NTOCPOYHOM MOTUBA-  CPOYHOW MOTMBALMM A1A YNEHOB UCMONHUTE b~ npesAnpvHUMaeT Heobxoam- pos nnv KomuteT no ayauty CoeTa AWPEKTO-
LMK YNEHOB UCMONHUTENbHbBIX HbIX OPraHOB U UHbIX K/HOYEBbBIX PYKOBOAALLMX Mble Mepbl 4151 TOTO, YTO6bI POB MPOBEN OLEHKY 3DHEKTUBHOCTM CUCTEMBI
OPraHOB 1 MHbIX KNOYEBbIX pabotHMKos ObLecTBa C MCMOb30BaAHVEM ybeanmnTbea, Y4To AeicTByoLLan ynpasneHna pUCcKamm 1 BHyTPEHHEro KOHTPONA
PYKOBOAALLMX PabOTHWKOB aKkumit ObuLectsa (G1HAHCOBBIX MHCTPYMEHTOB, B ObLuecTBe cucTema ynpasne- Obuiectsa. CBeaeHMA 06 OCHOBHbIX pe3y/ibTa-
ObLecTBa € MCNoAb30BaHEM OCHOBaHHbIX Ha aKkLmax ObLecTsa). HWA PUCKaMU 1 BHYTPEHHErO Tax TaKoW OLLEHKM BKNtOYEHbI B COCTaB rof0BOro
aKumii Obulectsa (oNuUMoHoB 2. TIporpamMma A0AFOCPOYHON MOTHBALMMN KOHTPONA COOTBETCTBYET ONpe- oTyéTa ObulecTsa
L DOKEERAILELC UNEHOB UCTIONHUTENbHbBIX OPraHOB U UHbIX KJ10- AeneHHbIM COBETOM AMpeKTO-
bVHaHCOBBIX MHCTPYMEH- 4eBbIX PYKOBOAALLYX PaBOTHNKOB OBLLeCTEa POB MPUHUMNAM 1 NOAX0AAM
TOB, 6a3MCHbIM aKTVBOM Npe/yCMaTpUBaeT, 4To NPaso pean1saLmn K € opraHu3aumn n adbdek-
M0 KOTOPbIM ABAAKOTCA aKLUM MCMOMb3YEMbIX B TaKOM NPOrpamMme aKLii TUBHO GYHKLMOHMpPYET
Obuiectsa) Y VIHbIX GUHAHCOBbIX MHCTPYMEHTOB HacTynaeT " " .
He paHee Yem Yepes TpY ro/1a C MOMEHTA WX 5.2 [AnAa cuctemaTuyeckol He3aBUCUMOWM OLLEHKU HAAEXKHOCTU U 3P DEKTUBHOCTU CUCTEMbI YNPABIEHUA PUCKAMMN U BHYTPEHHETO KOHTPONA
npenocTasneHya. Mpu 3TOM NPaso WX peanmsa- 1 NPAKTUKU KOPNOPaTMBHOrO ynpaeneHna O6LecTBo opraHU30BbIBaeT NpoBeAeHNe BHYTPEHHEro ayauta
ﬁ::( (;S?(l:gaofeﬂneeH;ﬂiZ?;tszzsmooguieeﬂf;:'-‘ 521 [na npoBeaeHNA BHYTPEHHEro [Ona nposBeaeHWA BHYTPEHHero ayamuta Cobntopaetca
ayavTa 8 ObLiecTBe cO34aHO 8 ObLLecTBe CO34aHO OTAENbHOE CTPYKTYPHOE
4.3.3  Cymma komneHcauum (3onotor  Cymma KomMneHcalumm (3010Toi napawtoT), Cobntopaetca OTAe/IbHOE CTPYKTYpHOE MOApas/AeNeHHe BHYTPEHHErO ayanTa, bYHK-
NapaLutoT), BbinaaymMBaemas Bbinaa4yMBaeman OB6LLEeCcTBOM B C/lyHae [0Cpouy- noapasaeneHne unm nprene- LMoHanbHo NoAoT4ETHOE COBETY ANPeKTopos
OBUECTBOM 8 CAYYae A0CPOY- HOMO NPEKPALLEHNA NOAHOMOUMIE WieHam YeHa He3aBMCMMas BHeLHARA v KomuTeTy No ayamTy, U npusnedeHa
HOTO NPeKpaLLEHWA NONHOMO- MCNONHWUTE/bHBIX OPraHOB UM KIKOYEBbIX OpraHn3aLyA. PyHKUMOHa - HE3aBNCIMaR BHELLHAR OPraHN3auna C Tem ke
Uit YNEHAM UCMONHUTENbHBIX pyKoBOAALLMX PabBOTHWKOB NO MHWLMATVBE HaA 1 aAMUHNCTPaTVIBHAA MPVHUANOM NOAOTHETHOCTY
OpraHoB UK KNtOYEBbIX O6LLecTBa M NPK OTCYTCTBUM C MX CTOPOHBI MOAOTHETHOCTL NOAPasAeneHna
PYKOBOAALLMX PabOTHMKOB He06POCOBECTHbIX AENCTBUI, B OTYET- BHYTPEHHETO ay/nTa pasrpa-
no nHnumatmee ObLecTsa HOM nepwvoze He npesblllana ABYKPaTHOrO HUYEHbI. @YHKLOHALHO
1 NPY OTCYTCTBUM C UX CTOPOHBI  pasmepa GUKCMPOBAHHOM YacT ro0BOrO noapasaenenne BHYTpEHHENo
Hea06POCOBECTHbIX AeN- BO3HArpaxkaeHua ayauTa noAumMHAeTea Cogerty
CTBWIA, B OTYETHOM Nepuose ANPEKTOPOB
;;ﬁ:;:ﬁ;:;ﬁx;if:;Z;CTM 522 MoapasaeneHne BHyTpeHHEro 1. B TeyeHne OTYETHOrO Nepmoa B pamKax M. 2 — cobnto- B yactu n. 1: B Te4eHWe OTHETHOrO Nepmoaa
FOAOROMO BO3HAMPANAEHNS ayauTa NPOBOAUT OLIEHKY npoBeAeHNA BHYTPEHHero ayuTa AaHa OLeHKa  AaeTca [lenapTameHTOM BHYTPeHHero ayauTa npo-
3G deKTMBHOCTM crCTEMBI 3GPEKTUBHOCTM CUCTEMbI BHYTPEHHETO KOH- ni- BOAMNACH OLIEHKA OTAE/NbHbBIX N1EMEHTOB
5.1 B O6uectBe co3paHa 3pHeKTMBHO PYHKLIMOHUPYIOLLAA CUCTEMA YNPABIEHUA PUCKAMU U BHYTPEHHEro KOHTPONA, HanpaBaeHHas Ha obecne- BHYTPEHHETO KOHTPOAA, OLEHKY - TPONIA M YMPABNEHNA PUCKamMM. cobnonaetca CMCTEMBI BHYTPEHHETO KOHTPONA M CACTEMb!
YeHMe PasyMHOii YBEPEHHOCTH B OCTUXKEHUN MOCTaBNEHHDIX Nepes, OBLIECTEOM Lieneii bbexTsrOCTA ChcTems 2. B O6uuecTse MCNONb3YIOTCA OBWeNPUHATBIE  YaCTUUHO KOPMOPATMBHOTO ynpas/eHua. AanHas
yNpaBaeHna PUCKamu, a TakKe NOAXOAb! K BHYTPEHHEMY KOHTPOSIO 1 yrpas/ie- MeToAMKa bblna BbibpaHa ObLiecTBOM 5
5.1.1  CoseTom aupektopos ObLe- DYHKLMM pa3/IMUHbIX OPraHoB ynpas/ieHus Cobnopaetca EerElE MofpIefREnTAlE (o) HUIO PUCKaMM € Uieniblo obecneynTs bonee TuaTeNbHb Il
cTBa onpeseneHbl MpUHLMNbI W Noapasaenenmit OBLecTsa 8 ccTeme ynpasnexua. ObLiectso npu- aHa/I13 OTAE/IbHbIX /1BMEHTOB AN1A COCTaB-
1 NOAXOAb! K OPraH13aLmm ynpaBAeHUA PUCKaM U BHYTPEHHErO KOHTPOASA MEHACT O6LIeMPUHATbIE CTaH- /IeHsA NONHOM 0BLel KapTUHb! B GyAayLIMX
CUCTEMbI YNIPaBAEHUA PUCKAMM  YETKO OMpeaeneHbl BO BHYTPEHHIX JOKyMeH- AApTbl AACATENLHOCTM B 06NACTH AR
11 BHYTPEHHEro KOHTPOAA Tax COOTBETCTBYIOLLEN NonuTuKe ObLIECTBa, HrRPERIRIEQ Gy Mo MHeHno KOMNaHMK, LONOAHUTENbHBIX
8 ObuiecTse of06peHHo COBETOM AMPEKTOPOB PUCKOB NPW TaKOW CUTYaLMN He BOSHMKAET.
Kpome Toro, HECOOTBETCTBME MONOKEHMIO
5.1.2 McnonHuTenbHble opraxbl McnonHutensHble opraHbl Obuiectsa obecne- Cobntogaetca Koaekca ABnaeTca orpaHUYeHHbIM BO Bpe-
ObuiecTBa obecneynBatoT YnAK pacnpeaeneHme GyHKUMA U NOHOMOUNIA MeHW. MoNHYI0 oUeHKY 3bdEKTMBHOCTM
co3faHue U NoAaepiKaHue B OTHOLLUEHWM YNPABIEHWA PUCKaMU U BHY- cMCTeMbl ynpaBaeHua prckamm B KomnaHum
bYHKUMOHMPOBaHUA 3bdek- TPEHHErO KOHTPONA MEXAY NOAOTHETHBIMU UM nnaHupyertca nposectv B 2018 .
TUBHOW CUCTEMbI YNIPaBAeHNs pyKoBoANTENAMN (HauanbHWUKamK) noapassae- BOSMOXKHbIE MOTEHLMAbHbIE PUCKH
PUCKaMM 1 BHYTDEHHETO KOH- NIEHAM 1 OTAENOB MWHUMU3NPOBAHbI TEM, YTO B COOTBETCTBUM
Tpons & Obuectse ¢ YcraBom Obuectsa KomuTeT no ayanty
513 Cuctema ynpasaeHusa puckamm 1. B ObuiecTse yTBEP!KAEHA NOMUTUKA No npo-  CobntopaeTca COBETa AUPEKTOPOB OCYLIECTBAALT KOH-

1 BHYTPEHHETO KOHTPONS
B ObulecTBe obecneunsaet
06beKTUBHOE, CnpaBesnBoe

1 ACHOe NpesCTaBeHNE O TeKy-
LLIEM COCTOAHUM U NepPCnekTu-
Bax O6LLeCTBa, LENOCTHOCTL

1 NPO3Pa4HOCTb OTYETHOCTM
ObLLecTBa, PasyMHOCTb U NpU-
€M1IEMOCTb MPHUHUMaEMbIX
ObLecTBOM pUcKoB

TUBOAENCTBUIO KOPPYNLMK.

2. B ObuiectBe opraH1M30BaH AOCTYMHbINA
cnocob nHpopmmposaHua CoseTa ApeKTopos
nnn Komuteta CoseTa AMPEKTOPOB NO ayauTy
0 aKTax HapyLleHWNA 3aKOHOAATENbCTBA, BHY-
TpeHHUx npoueayp, Kogekca atnkm Obuectsa
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TPO/b 33 HAAEKHOCTBIO U 3PHEKTUBHOCTbIO
GYHKLUMOHMPOBAHMA CUCTEMBI YPaBAEHUA
PUCKaMM U BHYTPEHHErO KOHTPOASA, YTO
COOTBETCTBYET OBLLENPUHATLIM MOAXOLAM
K BHYTPEHHEMY KOHTPOJIIO U YNPaBieHMIo
puyUcKamu.

LB noctasmn cpeaHuin 6ann 3a obbAcHe-
HME KOHKPETHbIX NPUYUH HecobntoaeHms,

a TaK:Ke 33 OTCYTCTBYME YKa3aHus, ABNSETCA
/I HECOOTBETCTBME MOJIONKEHMIO OrPaHM-
YEHHbIM BO BPEMEHU 1 ecTb i y ObLlecTBa
HamepeHue A0CTUMHYTb COBAEHMA
anemeHTa Kogekca B byayLiem
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OTUET O coB/ IO AEHMU NMPUHLUMNOB
" PEKOMEH.D.ALI.VIPI KOOEKCA KOPNMOPATUUBHOI'O
YAPABJIEHMNA (MPOOO/IKEHUE)

B ObuiecTse pa3paboTaHa

1 BHeZpeHa MHGopMaLMOHHasA
nosnTUKa, obecneymnsalollas
apdeKrTrBHOE NHDOPMALMOH-
Hoe B3aumosaencTene Obule-
CTBAa, aKLMOHEPOB, MHBECTOPOB
1 MHBIX 3aMHTEPECOBaHHbBIX UL,

O611eCTBO packpbIBaeT MHGOP-
MaLMIO O CUCTEME W MPAKTUKE
KOPMOpaTMBHOrO yrpasaeHus,
BK/IH04asA NoAPO6HYH0 MHbOopMa-
LMIO 0 COBMOAEHMM MPUHLIMMOB
1 pekomeHzaumin Koaekca

O61ecTBo packpbisaet
MHOOPMALIMIO B COOTBETCTBMM
C NPUHUMMNAMK PEryISPHOCTY,
NocNef0BaTeIbHOCTM 1 onepa-
TWBHOCTU, @ TaKe AOCTYMHO-
CTW, JOCTOBEPHOCTM, MOHOTbI
1 CPABHMMOCTU PACKPbIBAEMbIX
NaHHbIX

1. CoBeTom anpekTopos ObLLecTBa yTBEp-
wAeHa nHdopmaumoHHas nonntrka ObLlecTsa,
pa3paboTaHHaA c y4ETOM pekomeHAaLMI
Koaekca.

2. CoBeT AMPEKTOPOB (MM ONH 13 ero
KOMWTETOB) PAacCMOTPEN BOMPOCHI, CBA3aHHbIE
¢ cobnoaeHrem ObLiecTBom ero MHbopma-
LIMOHHOWM NONUTUKM, KaK MUHUMYM OAMH pa3
33 OTYETHbIN Nepuog,

1. O6LwecTBO packpbiBaeT MHOOPMALWIO

0 CUCTEME KOPMOPaTUBHOIO yNpasneHuma

B ObLecTBe 1 0OLMX MPUHLMMNAX KOPNOPaT1B-
HOro ynpasneHus, npumeHaembix B ObLLe-
CTBe, B TOM YucAe Ha caiite ObLlecTsa B ceTn
NHTepHerT.

2. O6LLeCTBO PacKpbIBAET MHGOPMALMIO

0 COCTaBe UCMOMHUTE/IbHbBIX OpraHoB 1 CoseTa
[MPEKTOPOB, HE3aBUCMMOCTH YieHoB CoseTa

1 WX YNeHCTBE B KomuTeTax CoBeTa AMPEKTOPOB
(B cooTBETCTBUM C ONpeaeneHrem Koaekca).

3. B ciydae HanmMuma L@, KOHTPOIMPYHOLLEro
06uecTBo, ObLecTBO NyBAMKYET MEMOPaHIYM
KOHTPO/IMPYIOLLErO L@ OTHOCKUTE/IbHO M/IaHOB
TaKOro ML B OTHOLIEHMM KOPTMIOPATUBHOO
ynpasnenus 8 Obuiectse

1. B uHdopmaumoHHol nonmtuke Obuiectsa
onpeneneHbl NOAXOAb! 1 KOUTEPUM onpe-
neneHnsa nHdopmaumm, cnocobHOM okasaTb
CyLLECTBEHHOE BAMAHME Ha oueHKy ObLiecTsa
1 CTOMMOCTb €ro LeHHbIX Bymar, 1 npoueaypbi,
obecreurBaloLLe CBOeBPeMEHHOE PacKpbITHe
TaKkomn Hdopmaumn.

2. B cnyyae ecnm LeHHble Bymarm ObuecTtsa
obpalLatoTca Ha MHOCTPAHHbIX OpraHn3o-
BaHHbIX PbIHKaX, PACKPbITUE CYLLLECTBEHHOW
nHdopmaumm 8 Poccuitckont PenepaLpm

1 Ha TaKMX pbIHKax OCYLLECTBAAETCA CUHXPOHHO
1 9KBMBANIEHTHO B TEYEHWMEe OTYETHOrO roAa.

3. EC/v MHOCTPaHHble aKLIMOHEepbI BasetoT
CYLLLECTBEHHbIM KONMYeCcTBOM aKLmit ObLe-
CTBa, TO B TeYEHME OTYETHOIO roAa PacKpbIThe
MHGOPMaLMM OCYLLECTBAANOCH HE TONIBKO

Ha PYCCKOM, HO TaKKe U Ha OAHOM 13 Hanbo-
Jiee pacnpocTpaHEHHbIX MHOCTPaHHbIX A3bIKOB
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Cobntopaetcs

Mnin2—
cobntogatotca

n3—
He cobntoaa-
etca

Cobntopaetcs

B yactut n. 3: KOHTPOIMPYHOLLWIMM JIMLEAMM
He bbin pa3paboTaH MeEMOPAHAYM OTHOCH-
Te/IbHO M/IaHOB B OTHOLIEHUM KOPMOpaTM1B-
Horo ynpassieHus 8 ObLiecTse.

B COOTBETCTBUM C NPAKTUKON, MPUHATON

B Obuectse, MAO «IMontoc» Kak nybanyHas
KOMMaHWA B LLENAX CHUKEHWA LONONHW-
TEe/IbHbIX PUCKOB peryaapHo coobliaet
aKLMOHEPaM 1 MHBECTOPAM O MaaHax
pa3suTnA ObLLECTBa, BKAKOYAA NAAHbI

B OTHOLLEHMW KOPNOPATUBHOTO yrpasne-
HuA. [JaHHas MHGopMaLyms npeacTaBnseTcs
ot mua CoseTa AypekTopos ObLLecTBa,

B COCTaB KOTOPOro BXOAAT W NPeACTaBUTeNu
KOHTponmpytoLero avua. B 2018 rogy
O6LLecTBO NAAHNPYET NPOBECTU AeTaslbHbI
aHaNM3 CYLLECTBYIOLLMX MPAKTUK B YaCTH
paspaboTkM 1 NybAMKaLLMM TaKOro MeMO-
paHAyma 1 NpeAcTaBUTb COOTBETCTBYIOLLME
NPEeANOKEHNSA B aAPEC KOHTPOIMPYIOLLETrO
ua

CTPATEMMUECKUIN
OTUET

OTUET

OB YCTOMUMBOM

KOPIMOPATUBHOE
YIMPABJIEHVE

PA3BUTUAN

AOMNOJ/IHUTENIbHAA
UHDPOPMALING

DPUNHAHCOBbIN
OTUET

Cobntopaetcs

ObuectBo n3beraet dopmasib-
HOro NOAX0AA NPU PACKPbITUM
MHOOPMALMM U pacKpblBaeT
CYLLECTBEHHYIO MHbOPMaLMIO
0 CBOEM [eATENbHOCTY, Aaxe
€C/IM pacKpbITHe Takon MHbop-
MaLMK He NpeaycMOTpeHO
33aKOHOZATE/IbCTBOM

foA0BOM OTYET, ABAAACH OAHUM
13 HanbOoNee BasKHbIX MHCTPY-
MEHTOB MHPOPMALIMOHHOTO B3a-
MMOZENCTBUA C aKLMOHEpPamm

1 APYrMMU 3aMHTEPECOBAH-
HbIMMW CTOPOHAMM, COAEPIKUT
MHbOPMaLMIO, NO3BONAIOLLYIO
OUEHWUTb UTOTU AEeATEeNbHOCTM
ObuecTsa 3a rog,

MpepoctasneHne OBLLIECTBOM
MHOOPMALIMM 1 IOKYMEHTOB

M0 3anpocam akUMoHepoB
OCYLLLECTBAAETCA B COOTBETCTBUM
C MPUHUMMAMKU PAaBHOAOCTYMHO-
CTV U HEOBPEMEHNUTENBHOCTH

MpenoctasneHve ObLLecTBOM
MHbOPMALWN 1 LOKYMEHTOB

10 3anpocam akLMoHepos
OCYLLECTBAAETCA B COOTBETCTBUM
C MPUHLMMAMU PAaBHOLOCTYMHO-
CTU ¥ HEOBPEMEHUTENBHOCTH.
VHbopmaLwoHHas nonm-

Tuka ObLuecTsa onpeaenser
HeobpemeHUTeNbHbIV NOPAAOK
NpeAoCTaBAeHUs akLMoHepam
[0CTyna K nHbopmaLym, 8 Tom
uncae MHGoOpMaLLMmM O NOAKOH-
TpoNbHbIX OBLLECTBY HOPU-
[MYECKUX /ILLAX, MO 3anpocy
aKLMOHEepoB

e
[T
/N

1. B TeyeHme ot4éTHoro nepmoaa ObLiectso
pacKpbIBaAIO FOA0BYIO W MONYFOAOBYIO GUHAH-
COBYIO OTYETHOCTb, COCTAB/IEHHYIO MO CTaH-
naptam MC®O. B rogosoit oT4éT ObLiecTsa

3a OTYETHbBIN Nepros, BKIOYEHA rof0Bas
duHaHCOBaA OTYETHOCTb, COCTAB/IEHHAA

no ctaHgapTam MC®OO, BmecTe ¢ ayauTOPCKMM
3aKNt04YEHNEM.

2. O6LLeCTBO pacKpbIBaeT NOHY MHOOP-
MaLMIo O CTPYKTYpe KanuTana ObuiecTsa

B8 cooTBeTcTBMM PekomeHaaupen 290 Konekea
B [040BOM OTYETeE M Ha caiTe ObLLecTBa B CETU
NHTepHeT

1. TopoBoit 0T4éT ObLLECTBa COAEPKUT MHDOP-
MaLMIO O KNKOYEBbIX acMeKTax onepaLyoHHoM
neatensHocTy O6LEecTsa 1 ero GrHaHCOBbIX
pesy/nbraTax.

2. fofoBoM OTYET OBLLECTBA COALPHKUT

VIHd)OpMaLI,VHO 06 9KONOrNYECKUX 1 coumnanbHbIX

aCneKTax AeATeNbHOCTHN O6LIJ.ECTB3

NHbopmaumoHHan nonutunka Obuiectsa
onpeaenser HeobpemeHUTe bHbIN Nopsa-
[I0K MPeA0CTaBIEHNA aKUMOHepam A0CTyna
K MHbOPMaLWMK, B TOM Yncie MHbopmaLmm

0 NOAKOHTPO/bHBIX OBLLECTBY HOPUANYECKUX
NML@X, MO 3anNpocy akUMOHepos

1. B TeyeHune ot4éTHoro nepmoaa ObLectso
He OTKa3blBaso B yA0BAETBOPEHMM 3aNPOCOB
aKLUMOHepOoB 0 NPeaocTaBneHnn nHGopmaLmm
B0 TakMe 0TKa3bl BblIM 06OCHOBAHHbBIMM.

2. B cnyyasx, onpeaenérHbix MHbopmaLm-
OHHOW noAnTMKoM OBLIECTBa, akUMOHEpPDI
npeaynpexaatorcs 0 KoHOUAEHUMAIbHOM
XapakTepe MHGOPMaLK U NPUHUMAIOT

Ha cebsa 0643aHHOCTb N0 COXPaHeHUIo eé
KOHbWAEHUMANbHOCTH

Cobntopaetcs

Cobntopaetcs

Cobntopaetca
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CTPATEMMUECKMUN OTUET KOPMOPATUBHOE
OTLIET o COE“"OHFHMM anHuMHOB OTUET OB YCTOMUMBOM YMPABJIEHUE
N PEKOMEHOALUN KOOEKCA KOPMOPATUBHOI'O PASBUTIM
YMNPABJIEHUA (MPOOO/IKEHME)
Ne MpUHUMN KopnopaTUBHOIO KpuTepum oueHKmn cobnogeHns npuHumna Cratyc O6bACHEHWUE OTK/IOHEHUA OT KPUTEPUEB Ne MpUHLMN KOpNopaTUBHOTO Kputepum oueHku cobaogeHns npuHumna
ynpasneHus KOpPNopaTUBHOrO ynpasBaeHuUsa COOTBETCTBUA  OLEHKM cobalogeHua npuHumna ynpasneHus KOpPNopaTUBHOIO ynpaBneHus
npUHUMNY KOpMNopaTMBHOIO ynpaBaeHUs
Kopnopa-
TUBHOIO
ynpasneHus
7.1 J[eiCTBUA, KOTOpbIE B 3HAYMTENbHOM CTEMEHU BAUAIOT UM MOTYT NOB/AUATD HAa CTPYKTYPY aKLMOHEPHOro Kanutana u puHaHCoBoOe CoCToAHME 7.13 [pn coBepLUeHnH CyLLecTBeH- 1. YctaBom ObuiecTtsa ¢ y4ETOM 0cObeHHOCTeN

O6LecTBa M, COOTBETCTBEHHO, HA NOJIO}KEHUE aKLMOHEPOB (CyLLecTBEHHbIE KOPNOPaTUBHbIE AECTBUA), OCYLLECTBAAIOTCA HA CNPaBeANBbIX
ycnosusx, obecneunBaroLmx cobntofeHme NpasB M MHTEPECOB aKLIMOHEPOB, a TAKKE UHbIX 3aUHTEPECOBAHHbIX CTOPOH

CyLLeCcTBEHHbIMM KOPNOpPaTHB-
HbIMW AENCTBUAMM NPU3HAOTCA
peopraHu3auma ObulecTsa,
npuobpeterune 30 n bonee
NPOLEHTOB rOOCYHOLLMX aKLMI
ObuecTsa (nornouexue),
coseplleHne ObLecTBom cylle-
CTBEHHbIX CAENO0K, YBeANYeHne
WNIN YMEHbLUEHWE YCTaBHOTO
kanutana ObuiecTsa, ocyLecT-
B/IEHWE INCTUHTA U AENNCTUHTA
akumit O6LecTBa, a Takxe
MNHble AEWCTBUA, KOTOPbIE MOTYT
NPUBECTM K CYLLECTBEHHOMY
MN3MEHEHMIO NPaB aKkLMOHepoB
WIN HapYLWEHWIO MX MHTEPECOB.
YctaBom ObuiecTBa onpeae-
NéH nepeyeHb (Kputepun)
CAENOK UN UHbIX AENCTBUM,
ABNAOLMXCA CYLLECTBEHHbIMM
KOpMopaTUBHbLIMUK AENCTBUAMMU,
1 TaKmne AeMCTBUA OTHECEHDI

K KomneTeHummn CoseTa Anpek-
Topos ObuecTtsa

CoBeT AMPEKTOPOB UrpaeT
K/IHOYEBYIO POJIb B MPUHATUM
peleHnin am BbipaboTtke
pekomMeHAaLMi B OTHOLWEH WM
CYLLLECTBEHHbIX KOPMOPATUBHbIX
nenctenit, CoBeT AMPEKTOPOB
OMMPaeTCcs Ha NO3WLMIO He3aBw-
cuMbIx anpekTopos ObLiecTsa

1. YctaBom ObuiecTBa onpeaenéH nepeyeHb
CAENOK UM UHBIX AENCTBUIA, ABNAIOLLMXCA
CYLLLECTBEHHBIMMW KOPNOPATUBHBIMU Aei-
CTBUAMM, U KPUTEPUM /1S UX ONPEAEeNEeHNA.
MpUHATME peLleHnit B OTHOLIEHMM CYLLeCTBEH-
HbIX KOPNOPATUBHBIX AENCTBUI OTHECEHO

K KomneTeHuMn CoBeTa AMPEKTOPOB. B Tex
CNyyasx, Koraa ocyLWecTBaAeHme AaHHbIX
KOPMOpaTUBHbBIX AUCTBUI NPAMO OTHECEHO
3aKOHOAATENbCTBOM K KoMneTeHummn Obuiero
cobpaHua akumoHepos, COBET AVPEKTOPOB
NpeaoCTaBNseT akUMoHepam COOTBETCTBYOLME
peKkomeHaaumnu.

2. Ycrasom OBLIECTBA K CyLLIECTBEHHbIM
KOPMopaTUBHbLIM AENCTBUAM OTHECEHbI KaK
MUHUMYM: peopraHusauma ObuiecTsa, Npuob-
peTeHwue 30 1 6onee NPOLEHTOB rOOCYHOLLMX
akumi ObulecTsa (norouleHne), coeplieHne
OBLLECTBOM CYLLLECTBEHHBIX CAENOK, YBENN-
YeHue UK YMeHbLUEHWE YCTaBHOMo KanuTana
O6LLecTBa, OCYLLECTBNEHME IUCTUHTA U Aenn-
CTUHra akumi ObLiecTsa

B ObuiecTBe NpedycMoTpeHa nNpoueaypa,

B COOTBETCTBMM C KOTOPOW HE3aBUCUMbIE
[OMPEKTOPa 3asB/AKOT O CBOEIN MO3ULMM

M0 CYLLLECTBEHHbLIM KOPMOPaTUBHbBIM AENCTBUAM
10 nx ogobpeHms
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nin2-
cobntogatoTen
4acTUYHO

Cobniopaetcs
YacTUYHO

Buactnn. 1 m 2: O6wectBo BHyTPEHHUMMU
OOKyMeHTamMu GopmanbHO He OTHOCKT
onpeaenéHHbin Kogekcom nepeyeHb

K CYLLECTBEHHbIM KOPNOpPaTUBHbLIM AeWi-
ctBuAm. CornacHo npuHaTol 8 ObuecTse
NpaKTUKe, CAENKM WU UHble AeNCTBUSA,
ABAAOLMEC B TepMUHax Kogekca cylie-
CTBEHHbIMMW KOPMOPATUBHbLIMUK AENCTBU-
AMM, BbIHOCATCA Ha paccmoTperune CoseTa
OMPEKTOPOB WUAK (B TEX CAyYanx, Koraa
dopmanibHoe NPUHATUE pelleHUA He Npes-
YCMOTPEHO) NpeaBapuTenbHo 0bCyKaatoTea
c yneHamm CoBeTa AVPEKTOPOB BHE PAMOK
3acenaHni.

Tem He MeHee B LeNAX CHUKEHNA BO3HMKa-
fOLLMX AOMONHWUTENBHBIX pUcKos ObLLecTBO
obecneyrBaeT HaAMYMe COOTBETCTBYHIOLLMX
npoueayp ANa cobnoaeHna ycnosui

1 NOpAZKa COBEPLIEHNA TaKMX AENCTBUN,
npeflycCMOTPeHHbIX 3akoHom. CoseT
OVPEKTOPOB MAaHUPYeT PacCMOTPETb
BO3MOHOCTb BHECEHMA HEKOTOPbIX L0NO/-
HUTENbHbIX TPeBOBaHWU ANA NPUHATUA
peLleHunit No Hanbonee BaXKHbIM BONPOCam
nestenbHocty ObuiecTBa A0 KoHua 2018 1.

O6LecTBO BHYTPEHHVMM LOKYMEHTaMM
bopmasnbHO He OTHOCUT onpeaeNEHHbIN
KoaeKcom nepeyeHb K CyLLecTBeHHbIM
KopnopatusHbiM AeicTuam. CornacHo
npuHATOl B OBLLECTBE NMPAKTUKE, CAEKM
WU MHble AENCTBA, ABAAIOLLMECS

B TepMUHax KofeKca cyLlecTBeHHbIMM
KOPMNOpaTUBHBIMMW AEMUCTBUAMM, BbIHOCATCA
Ha paccmoTpeHwve CoBeTa AYPEKTOPOB

1K (B TeX cnyyanx, koraa GopmasnbHoe
MPUHATUE PELUEHWA HEe NPesyCMOTPEHO)
npeAgapuTenbHO 0BCyKAAIOTCA C YneHamum
CoBeTa AVPEKTOPOB U OTAENbHO — He3aBU-
CYMbIMM AYPEKTOPaMM BHE PaMOK 3acesa-
HWIA, @ B OTAE/bHbIX C/Ty4anX BbIHOCATCA Ha
paboyee obcyKaeHne KomuTeTa no ayamTy,
COCTOALLETO TONLKO 13 HE3aBUCUMbIX
[VNPEKTOPOB.

Tem He MeHee B LIeNAX CHUKEHNA BO3HMKa-
fOLLMX AOMONHUTENBHBIX pUcKos ObLLEecTBO
obecneynBaeT HaNM4Me COOTBETCTBYHOLLIMX
npoLeayp 4Na cobntoaeHna ycnosumi

1 NOpPAAKa COBEPLLUEHWA TaKMX AENCTBUN,
npeAycMOTPeHHbIX 3akoHoM. CoBeT AnpekK-
TOPOB MNAHMPYET PAaCCMOTPETH BO3MOX-
HOCTb BHECEHWA HEKOTOPbIX AONOAHUTENb-
HbIX TPeDOBaHWI ANA NPUHATUA PeLLeHI
MO CyLLECTBEHHbIM KOPNOPATUBHbLIM
[eNCTBUAM A0 KoHua 2018 1.

HbIX KOPNOPATUBHbIX AENCTBUNA,
3aTparmBatoLLMX Npasa v 3aKoH-
Hble MHTEPEChHI aKLMOHEPOB,
obecneunBatoTca paBHble
YCN0BMS A/15 BCEX aKLMOHEPOB
ObuiecTBa, a Npu HegoCTa-
TOYHOCTM NPEAYCMOTPEHHbIX
3aKOHOZATEe/IbCTBOM MexXaHW3-
MOB, HamnpaeNeHHbIX Ha 3aLLUTY
npaB aKLMOHepOoB, — LONOHM-
Te/ibHble Mepbl, 3almuiaoLLme
npaBa M 3aKOHHble NHTEPECHI
aKkumoHepos Obuiectsa. Mpu
3ToM O6ULEeCTBO PYKOBOACTBY-
eTcA He TONIbKO coboaeHnem
dopmasibHbIX TpeboBaHM
3aKOHOAATE/NbCTBA, HO U MPUH-
LMNamu KOpnopaTUBHOTO
YNpaBAeHUs, U3N0KEHHBIMM

B Kogekce

€ro 1eATeNbHOCTY YCTaHOBNEHbI Bolee HU3KMe,
4yem NpeaycMOTPeHHble 3aKOHOAATEIbCTBOM,
MUHUMa/IbHbIE KPUTEPUM OTHECEHMA CALNOK
O6LecTBa K CyLLeCTBEHHbIM KOPNopaTUBHbLIM
OEeNCTBUAM.

2. B TeyeHne oT4ETHOrO Nepmosa Bce
CYyLLECTBEHHbIE KOPNOpPaTUBHbIE AeWCTBUA
NpOXoAMAM NpoLesypy 0A0bpeHna 40 UxX
ocylecTsneHua

DUHAHCOBbIV AONOJ/IHUTEJ/IbHAA
OTUET MH®DPOPMALUA
Cratyc O6bACHEHUE OTK/IOHEHUSA OT KpuTepues
COOTBETCTBUA  OLIEHKM cObntoAeHMA NpUHLMNa
npUHUMNY KOPNopaTUBHOIO ynpaBaeHua
Kopnopa-
TUBHOTO
ynpasneHms
M. 2 = cobnto- B uacTu n. 1: O6LLeCTBO BHYTPEHHUMM
Aaetca [LOKyMeHTamu GOPManbHO He OTHOCUT
n1- onpeaenéHHbli Kogekcom nepeyeHb
cobnioaaetcs K CYLLLECTBEHHbIM KOPMOPaTUBHbIM Ael-
UacTMYHO CTBMAM. TeM He MeHee B Lie1AX CHUXKeHNA

BO3HMKAIOLLMX AOMOMHUTEbHBIX PUCKOB
0O6LLecTBO 0becneymBaeT HaMume cooT-
BETCTBYIOLLMX MpoLesyp N7 cObMoAeHUA
YCNOBUIA U NOPALKA COBEPLUEHNS TaKMX
LLeMCTBUIA, NPesyCMOTPEHHbIX 3aKOHOM.

B 4aCTHOCTH, BCE CYLLECTBEHHbIE KOpropa-
TUBHbIE AeicTeuaA obcyxaatotca CoBeTom
[IMPEKTOPOB A0 UX coBeplueHus. CoseT
[IMPEKTOPOB MMEET BO3MOXKHOCTb cdHOp-
MMWPOBATh MO3WLMIO MO KOPNIOPATUBHOMY
[LeMCTBUIO U B TEX CNy4anX, KOr4a 3aKOH UK
BHYTPEHHWe AoKyMeHTbl ObLLecTBa He Tpe-
bytoT dopmanbHOro o40bpeHns.

B otyétHOM nepuogae Obuectso obecne-
YMNO HAONEKALLUMIA KOHTPOb 3@ COBtO-
[eHemM aHHoM pekomeHaaummn Koaexca
Ha OCHOBE HOPM 3aKOHOATEeNbCTBA — BCE
CYLLLECTBEHHbIE KOPMOPaTUBHbIE Aei-
CTBWA NPOXOAMAN NPEAYCMOTPEHHYHO
3aKOHOM NpoLeaypy 0A06peHns 40 X
OCYLLECTBIEHNS.

Tem He MeHee B Lenax CHUKEeHNA BO3HUKa-
FOLLMX AONONHUTENBHBIX pUcKoB ObLLecTBO
obecneynBaeT HaIMYMe COOTBETCTBYHOLLMX
npoueayp 415 cobntoaeHUs yCnoBuia

1 NopAAKa COBEPLIEHUA TaKMX AENCTBUN,
NpesycMOTPEHHbIX 3aKoHOM. COBET AMpeK-
TOPOB NJ@HUPYET PACCMOTPETH BO3MOXK-
HOCTb BHECEHMWA HEKOTOPbIX AOMONHUTE -
HbIX TPEOOBAHWI ANA NPUHATUA PeLUeHNi
MO CyLLECTBEHHbBIM KOPMOPATUBHbBIM
AencTenam Ao KoHua 2018 .
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OTUET O cosioaAEHM NPVHLUIMNOB
" PEKOMEHAALIMFI KOOEKCA KOPNMOPATUUBHOI'O
YAPABJIEHMNA (MPOOO/IKEHUE)

7.2

MpuHUMN KopnopaTMBHOro
ynpaenexus

Kputepum oueHKkM cobntogeHuns npuHumna
KOPNOpPaTUBHOrO ynNpaBneHus

Cratyc

COOTBETCTBUA

npuHUMNY
Kopnopa-
TUBHOrO
ynpasneHus

06bACHEHWE OTK/IOHEHUA OT KPUTEPUEB
OLeHKM cobniogeHuUs NpuHLuMna
KOPMOpaTUBHOrO ynpaBneHus

O6uiecTBo 06ecneunBaer Takol NOPAAOK COBEPLUEHUS CYLLECTBEHHbIX KOPNOPaTUBHbIX AENCTBUIA, KOTOPbI NO3BONAET aKLMOHEpam
CBOEBPEeMEHHO Moy4aTh NONHYI0 MHGOPMALMIO O TaKUX AeNCTBUAX, 06ecneunBaeT UM BO3MOMKHOCTb BAMATb Ha COBEPLUEHME TaKUX
[eliCTBuiA U rapaHTUpyeT cobtoaeHre U afeKBaTHbIN YPOBEHb 3aLLMTbl UX NPaB NPU COBEPLUEHUM TaKMX JeiCTBUI

MHbopmauma o coBepLieHnn
CYLLECTBEHHbIX KOPNOPATUBHbIX
OENCTBUI PacKpbIBaeTCs C 06b-
ACHEHMEM MPUYKH, YCI0BUI

1 NOCNeACTBUIA COBEPLLIEHNA
TaKuxX AeNCTBUI

Mpasuna n npoueaypsl,
CBA3aHHbIE C OCYLLEeCTBAEHNEM
0BLLECTBOM CYLECTBEHHbIX
KOPMOpPaTUBHbIX AEUCTBUN,
3aKpenieHbl BO BHYTPEHHUX
[oKymeHTax ObLLecTBa

1. B TeyeHme oT4éTHOro nepunoga Obuiectso
CBOEBPEMEHHO M €Ta/IbHO PACKPbIBANO
MHPOPMALMIO O CYLLECTBEHHbIX KOPNOPaTUB-
HbIX AencTemaAx ObLLeCTBa, BK/IOYAsA OCHOBAHMS
1 CPOKM COBEPLUEHUA TaKNX AENCTBUI

1. BHYTpeHHMe AOKYMEHTbI 06LiecTBa
npeaycMaTp1BatoT NPoLEeaypy NpUBIeHeHUs
HE3aBMCMMOTO OLIEHLLIMKA A/18 OnpeaeneHus
CTOMMOCTV MMYLLIECTBA, OTHY}KAAEMOTO UK
NpPUOBPETaEMOro Mo KPynHOM caenke unm
CAleNKe C 3aMHTEPECOBAaHHOCTbIO.

2. BHyTpeHHWe OoKyMeHTbl 0bLLecTBa Npea-
YCMaTPUBAIOT NpoLeslypy NpUBAEYEHNA He3a-
BMCMMOTO OLEHLLIMKA 4/ OLEHKM CTOMMOCTM
npuobpeTeHnsa 1 Bbikyna akumii ObuiecTsa.

3. BHyTpeHHue gokymeHTbl ObLiecTsa
npesycMaTpyBatoT PacLUMPEHHbIV NepeyeHb
OCHOBaHMIA, MO KOTOPbLIM YneHbl CoBeTa AMpPeK-
TOPOB OBLLECTBA M MHblE NPeAYCMOTPEHHbIe
3aKOHOAATENbCTBOM /INLLA NMPU3HAIOTCA 3aMHTe-
pecoBaHHbIMK B caenkax ObLiecTsa
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Cobntopaetcs

M. 2 — cobnio-
naetca
Mnimn3-

He cobntoaa-
toTca

B yactu n. 1: BHYTpPeHHWe AOKYMEHTbI
ObLiecTBa NpeaycMaTpuBatoT NpoLieaypy
npuBAEYeHNA HEe3aBNCUMOTO OLEHLLMKA
ANA onpeaeneHna CTOMMOCTM MMYLLLECTBa
B C/ly4asX, MPeayCMOTPEHHbIX 3aKOHO-
AaTenbCcTBOM. [11A OCTaNbHbIX CNyyYaes

B Lie/1AX ONepaTUBHOIO NPUHATUA peLUeHni
npu onpefaeneHnn LeHbl MMyLLEeCTBa
CoBeT AMPEKTOPOB PYKOBOACTBYETCA
aHa/IM30M Ha OCHOBE NpeACTaBAEHHOM
MeHeKMEHTOM MOHOM 1 A0CTOBEPHOM
nHGopmaummn. [Ina CHUKEHNA BO3HMKa-
IOLLMX ONONHUTE/NbHbBIX PUCKOB AaHHAA
MHGOpMaLMa NPeaoCTaBAAETCA B KayecTse
maTepuana k 3acegaHuto CoseTa Avpek-
TOPOB, B MOBECTKY [HA KOTOPOTO BK/IOYEH
COOTBETCTBYIOLLMIM BONpoc. ObLiecTBO
NpUAEPMKMBAETCA MHEHWA, YTO ONepaTus-
HOCTb MPUHATUA PELUEHWUI UMEET BaXKHOE
3Ha4yeHuWe AnA OpraHoB ynpasaeHua. Ana
CHUKEHWA BO3HUKAIOLMX AOMONHUTENbHBIX
prckom OBLLEeCTBO NPUAEPHKMBAETCA BbICO-
KWX CTaHAAPTOB B OTHOLLEHMM KayecTBa
NOAroTOBKM MaTepuanos K 3acegaHnam
CoBeTa AMPEKTOPOB, Ha KOTOPbLIX MPUHUMA-
tOTCA COOTBETCTBYIOLLME peLleHuA.

B yacTu n. 3: O6LLeCTBO NpuaepKM1Ba-
€TCA NO3WLMK, YTO PacCLLUMPEHMe NepeyHa
OCHOBAHW ANA Npu3HaHWA YneHos CoseTa
OMPEKTOPOB UM MHbIX WL, 3aUHTEpeco-
BaHHbIMK B caenkax ObuiecTsa He byaeT
Ha AaHHOM 3Tane LenecoobpasHbim,
MOCKO/bKY AeMCTBYIOLLLEE 3aKOHOAATE b~
CTBO, B 4AaCTHOCTM C Y4ETOM CYLLLECTBEHHbIX
N3MEHeHWI nocneaHvx net, obecneymn-
BaeT [LO/IKHbIN KOHTPO/Ib Hag, cAeNKamm

C 3aMHTEPECOBAHHOCTbIO M YCTaHABAN-
BaET [10CTaTOYHO LUMPOKMUI U OTKPbITHIN
nepe4yeHb OCHOBAHWI 1A BO3MOXKHOM
3aMHTEPEeCOBaHHOCTH

CTPATEMMUYECKUI
OTUET

OTUET
OB YCTONUMBOM
PA3BUTUM

KOPIMOPATUBHOE
YMNPABJIEHVE

DPUHAHCOBDbIN
OTUET

AOMNOJ/IHUTENIbHAA
WHDPOPMALMA



CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE DUHAHCOBDIN AOMNOJ/IHUTENIbHAA
VKAsATEnb ConEp»(AHMq GRI YMNPABJIEHVE OTUET WHDPOPMALMA

OTUET OB YCTONUMBOM
PA3BUTUN
Mokasatenb  PacKkpbiTue uHpopmauun Homep ctpaHuLbl Uau ccbiika - UcknouéHHan MNMokasatenb  PacKpbiTne nHpopmauumn Homep ctpaHuLbl Uau ccbiika - UckniouéHHan
" " KommeHTapui " " KommeHTapui
GRI B OTYéTe Ha pa3gen oTyéra MHpopmaumsa GRI B OTYéTe Ha pa3gen oTyéra nHpopmaumsa
GRI 102 OBLLUME CTAHAAPTHbIE 3/IEMEHTbI OTYETHOCTU GRI 102-13 YneHCcTBO B accoumaLmax Moaxoa K ynpaBaeHunto
YCTONYMBBIM Pa3BUTMEM:
1. IPO®WUJIb OPTAHU3ALIUUN y4acTvie BO BHELLHMX
. o MHULUMATUBAX, C. 93
GRI102-1 HasBaHwue opraHmsaumm 06 OT4éTe 06 ycTonuMBOMm
passuTum, c. 77 2. CTPATEIUA
GRI 102-2 Buapl peAatenbHocTy, AHanun3 onepawLMoHHOM GRI 102-14 3aABneHve cTapLuero NHTepsblo ¢ Mpeacenatenem
OpeHapl, MPoAyKumuA AeATenbHocTH, . 35 NONYKHOCTHOTO LA, CoBeTa AMpeKTopos, C. 4
mycnym MPUHVIMAIOLLETO PeWeHNa  |1yrepsblo ¢ feHepaabHbIM
B OpraHm3aLmm
GRI 102-3 MecToHaxoxaeHue WTab- LLITab-kBapT1pa Komnanum P B ANPEKTOPOM, ¢. 12
KBapTMPbl OpraHM3aumm pacnonoxeHa 8 r. Mockse, NHTepBblo ¢ lfeHepasbHbIM
Poccuiickaa Penepauma OMPEKTOpOMm, . 74
GRI 102-4 feorpadua ocywectenenna  [oe mbl pabotaem, c. 8 GRI 102-15 Kntoyesble Bo3aencTems, NHTepBblo € lfeHepanbHbIM
[eATeNbHOCTU PUCKM 1 BO3SMOMXHOCTH OMPEKTOPOM, C. 74
R . OCHOBHble PUCKM 1 haKTOPBbI
GRI 102-5 XapakTep cobcTBEHHOCTH 06 OTuéTe 06 ycToN4YNBOM HeOMpenenEHHOCTH, C. 30
M OpraHn3aLnoHHO- passuTuu, c. 77
npaBosas Gpopma I‘Iomﬁog K ynpasieHuto
YCTOMYMBBIM Pa3BUTMEM:
GRI 102-6 PbIHKK, Ha KOTOPbIX [ne mbl paboTaem, c. 8 ynpasneHne puckamm
paboTaeT opraHM3auma BusHec-moaens, c. 10 8 061aCTH YCTONYMBOTO
’ pa3suTua, c. 90
GRI 102-7 MacwTab opraHu3saumm Kntoyesble NoKasaTenm ObecneyeHune 6e3onacHoOCTH
abdeKkTMBHOCTH, C. 28 paboTHWKOB, c. 94
0630p NPON3BOACTBEHHOM Passutre nepcoHana, c. 104
AATENbHOCTY, C. 36 CHW)KeHMe HeraTMBHOro
PassuTHe nepcoHana, c. 104 BO3/IEMCTBMA Ha OKPYKAtOLLYHO
0630p PprHaHCOBbIX cpeqy, c. 114
pes3ynsraTtos, C. 56 CopencTeue pasBUTULO
MECTHbIX coobLecTs, ¢. 122
GRI102-8 MHbopmauma o coTpyaHuKax — Pa3BuTMe nepcoHana:
N OPYrX paboTHMKaxX KaZpoBblit cocTas, c. 105 3. 3TUKA U AOBPOCOBECTHOCTb
GRI102-9 Llenoyka nocTtaBok Moaxoa K ynpasneHuto GRI 102-16 LleHHoCTH, NpuHUMNBbI, KogeKc KopnopaTuBHOM 3TUKK
YCTOMYMBbIM Pa3BUTUEM: CTaHAAPTbl U HOPMbI MonnTnka B 06/1aCTH 3aWMThI
ynpasaeHune LenoYyKom noseaeHnA npas Yenoseka
MOCTaBOK, €. 93 .
[MonuTuKa B3anmoaencTama
GRI 102-10 CyuiecTBeHHble n3meHeHna  OcHoBHble cobbitna 2017 roaa, C 3anHTEPECOBaHHbIMA
B OpraHM3aLmm n eé c.7 CTOpOHamu
Lieno4vke nocraBok HO[],XOLL K ynpasieHuo Monntmka N\HOI'OO6pa3l/IF|
yCTOl;ILII/IBbIM pasBuUTUEM: B3aVIMOﬂ,eVICTBVIe
ynpasaeHue Lemnoykon C 3aMHTEPECOBaHHbIMM
nocTasok, ¢. 93 ctopoHami, ¢. 90
GRI102-11 MprvimeHeHwve NpuHLMNa B ot4étHom neprose Komna- GRI102-17 MexaH13mbl 0bpallie- MpoTMBOAECTBIME KOPPYMLMH,
npeaoCTOPOKHOCTH HWA He MPYMEeHANA NPUHLMN HUWSA 3@ KOHCY/ITaLMAMM c. 140
NPEAOCTOPOXKHOCTM /1A BbIAB- Nno BOMPOCam 3TUYHOTO Bsaumoaeiicteme
NIEHUA N MOHUTOPWHTIA PUCKOB noBeAeHUs 1 COObLLEHNA C 3aMHTEPECOBaHHbIMM
1 ynpasieHna nmm 0 HEe3TMYHOM NoBeaeHUN cTopoHamu, ¢. 90

GRI 102-12 BHelwHMe nHmMumnaTmBbl Moaxoa K ynpasneHuto
YCTOMYMBLIM PA3BUTUEM:
BKMag, B AoCTUKeHWe Llenen
B 06/1aCTH YCTONYMBOrO
passutna OOH, c. 84
Moaxos K ynpasneHuto
YCTOMYMBBIM PA3BUTMEM:
yneHctso B ICMM: Halle obliee
NOCTUXKEHME, C. 85
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VYKA3SATEJ/1Ib COAEPXAHWUA GRI (NnPOOO/THKEHVE)

lNMokasarennb
GRI

PackpbiTne nHpopmauumn
B OTYéTe

4. KOPMOPATUBHOE YMPABJ/IEHUE

GRI1102-18

GRI1102-19

GRI102-20

GRI102-21

GRI102-22

GRI102-23

GRI102-24

GRI 102-25

GRI 102-26

GRI102-27

CTpyKTypa KOpropaT1BHOro

ynpasieHns

LenervposaHue
NOIHOMOY M

OTBETCTBEHHOCTb
PYKOBOZCTBA 33 pelieHne
SKOHOMMUYECKMX,
3KONOMUYECKMX

¥ CoUManbHbIX Npobaem

MpoBeaeHue KoHCyIbTaLui
MO 93KOHOMMYECKMM,
3KOMIOrUYECKNM

1 couMansbHbiM Npobiemam
MeK Ay opraHu3aLumen

1 3aMHTEPECOBAHHbBIMM
CTOpOHamu

CocTaB BbICLIErO OpraHa
KOpropaTvBHOMO
ynpasneHuns u ero
KOMUTETOB

Mpeacenatens BbiCLLErO
opraHa KopnopaT1BHOro
yrnpaBaeHuna

MopPAAOK BbIABUMKEHNS
1 oTbopa KaHAMAATOB

B U/IE€HbI BbICLLIErO
opraHa KoprnopaTMBHOIO
ynpasieHns

KoHOAWKT MHTepecoB

Ponb BbicLero opraHa
KOPMOpPaTUBHOTO
ynpasneHus

B OnpeaeneHnn Luenen
OopraHusaumm, eé
LeHHOCTen 1 cTpaTerm

KonnekTnsHble 3HaHNUSA
Y/IEHOB BbICLLIETO
opraHa KoprnopaTMBHOro
yrnpaBaeHus

Homep cTpaHu1Lbl UK CCbIIKA

Ha pa3gen oT4éTa

Moaxos K ynpasneHuo
YCTONYMBBIM Pa3BUTUEM:
yrpasieHne yCTONYMBbIM
pas3BuTUEM, C. 82

KopnopaTusHoe ynpasseHue,
c. 128

Moaxon K ynpasneHuto
YCTONUYMBLIM PA3BUTUEM:
ynpaBneHne yCToM4mnBbIM
pa3BuUTUEM, C. 82

Moaxon K ynpasneHunto
YCTOMYMBLIM Pa3BUTUEM:
ynpasaeHune yCTon4nBbIM
passuTmnem, c. 82

CoseT AmpeKTopos, c. 130

CoBeT anpeKTopos, ¢. 130

OT14éT KommTeTa no Kagpam
1 BO3HarpaxaeHusam, c. 149

Koaekc KopnopaTuBHOM 3TUKM
CoBeT AMpeKTopos, c. 132

Moaxoa K ynpaBneHuto
YCTONUYMBBIM PA3BUTUEM:
ynpasaeHune yCTon4nBbIM
passuTnem, c. 82

Moaxoa K ynpaBaeHuto
YCTONUYMBLIM Pa3BUTUEM:
ynpasneHne yCTon4mnBbIm
pa3suTHeMm, c. 87

CoseT ampeKkTopos, c. 130
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KommeHTapwmi

PYHKLMOHaNbHbIE Noapasae-
NeHns KomnaHum oTBevatoT
3a cbop OT3bIBOB 3aMHTEPECO-
BaHHbIX CTOPOH, C KOTOPbIMM
OHM B3aMMOZeNCTBYOT. Mony-
YEHHble OT3bIBbI NepeaatoTca
BbICLUVMM OpraHam pyKoBOZ-
CTBa B PaMKax NpescTaBneHus
pe3yNbTaToB PaboTbl GyHKLM-
OHa/IbHbIX NoApasaeneHni

3a OTYETHbIN Nepuros,

UckniouéHHan
MHbopmaLma

CTPATEMMUECKUMA

OTUET

Mokasarenb
GRI

GRI 102-28

GRI 102-29

GRI 102-30

GRI102-31

GRI 102-32

GRI 102-33

GRI 102-34

GRI 102-35

GRI 102-36

GRI 102-37

GRI 102-38

GRI 102-39

OTUET

OB YCTONUMBOM

PA3BUTUAN

PackpbiTne nHpopmauumn
B OTUéTe

OueHKa aesTenbHoCTH
BbICLLEro opraHa
KOPMNopaTUBHOMO
ynpasaeHus

BbiagneHune
3KOHOMMYECKOTO,
3KOMI0rMYECcKoro

1 COLMaNbHOro
BO3/1€MCTBUNA OpraHM3aLmm
1 yrpas/ieHne um

SbdeKTMBHOCTL NPOLLECCOB
yNpaBAeHWs pUCKamm

AHaNN3 SKOHOMUYECKMX,
3KO/I0TMYeCKnxX
M couMabHbIX BONPOCOB

Ponb BbiCWEro opraHa
KOpMopaT1BHOMO
ynpasneHus B npouecce
MOArOTOBKM OTYETHOCTH
B 006/1aCTV YCTONYMBOrO
pasBuUTMA

NHpopmmpoBaHme
0 KPUTUYECKM BaXKHbIX
BOMpOCax

XapakTep u obLiee
KONMYECTBO KPUTUYECKM
BaX<HbIX BOMPOCOB

[NonnTrnKa Bo3HarpaxkaeHua

Mopanok onpeaeneHna
pa3mepa BO3HarpaaeHuna

Y4yacTune 3aMHTepPeCcOoBaHHbIX
CTOPOH B onpeaeneHun
BO3HarpaxaeHua

OTHowWweHwne

obLwero rogoBoro
BO3HarpaxaeHus Hambonee
BbICOKOOMN/1A4NBAEMOTO
[OMKHOCTHOTO ML
opraHn3aumm K cpegHemy
ro0BOMY BO3HArpaxaeHnto
BCEX COTPYAHWUKOB

OTHoLeHWe NpoLeHTa
pocTa 06LLEro ro40Boro
BO3HarpaxaeHua Hanbonee
BbICOKOOM/1341MBaEMOr0
[OMKHOCTHOTO /LA
opraH13aumm K NpoLUeHTy
pocTa cpefiHero rogoBoro
BO3HarpaXaeHus Bcex
COTPYAHMKOB

KOPIMOPATUBHOE
YMNPABJIEHVE

Homep cTpaHuLbl MK CCbIIKA
Ha pa3gen oTyéTa

CoBeT anpeKTopos, c. 133

Moaxona, K ynpasieHuto
YCTONYMBBIM Pa3BUTMEM:
OpraHu3auUMoHHasa CTPYKTypa
yNpaBAeHNsA YCTONYMBbIM
pa3BuTMEM, C. 83

OCHOBHblE PUCKM 1 haKTOPBbI
HeonpeaenéHHocTy, c. 30

CoseT anpekTopos, c. 130

OCHOBHbIE PUCKM 1 haKTOPBbI
HeonpeaenéHHocTy, c. 30

KomuteTbl CoBETa AMPEKTOPOB,
c. 141

OT1uét KomuteTa No Kagpam
1 BO3HarpaxaeHuam, c. 149

OT1uét KomuteTa No Kagpam
1 BO3HarpaxaeHunam, c. 150

OT1uét KomuteTa No Kagpam
M BO3HAarpa)kaeHuam, c. 150

OT4éT KommnTeTa no Kagpam
1 BO3HarpaxaeHunam, c. 150

Passutne nepcoHana, c. 108

OT4éT KommnTeTa no Kagpam
1 BO3HArpaxkaeHuam, c. 150

Passutne nepcoHana, c. 108

DPUNHAHCOBbIN
OTUET

KommeHTapmii

OTYéT 06 yCTONYMBOM pa3Bu-
Tumn yTeeprKaaeTcAa CoBeTom
OVPEKTOpOB

BaXkHble BONpocChI, KacatoLme-
CA YCTOMYMBOrO PasBUTHA,
coobuiatorcs CoBeTy AMpPeEK-
TOPOB Ha eXXeKBapTaibHOM
OoCcHoBe

AOMNOJ/IHUTENIbHAA
WHDPOPMALMA

UckniouéHHan
MHbopMmaLuma
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VYKA3SATEJ/1Ib COAEPXAHWUA GRI (NnPOOO/THKEHVE)

MNMokasatenb  PackpbiTne MHpopmauum Homep cTpaHuubl unu ccbinka
GRI B OTuUérte Ha pa3gen oT4éTa

5. BBAMUMOLENCTBUE C 3SAUHTEPECOBAHHbIMU CTOPOHAMM

GRI 102-40 Cnucok rpynn B3aumogpeiictene
3aMHTEPECOBaHHbIX CTOPOH  C 3aMHTEPEeCOBaHHbLIMM
CTOpOHamu, c. 92

GRI 102-41 KonneKktneHble 4OroBOpbI

GRI 102-42 BbisBneHune n otbop B3avmogeiictene
3aMHTEPECOBaHHbIX CTOPOH  C 3aMHTEPECOBaHHbIMM
CTOpOHamu, ¢. 90

GRI102-43 Moaxoa K B3aumoaencTanio  Baammogaencrame
C 3aMHTEepPecoBaHHbIMM C 3aMHTEPEeCcOBaHHbIMM
CTOPOHamm CcTOopoHamu, c. 90

06 OT4éTe 06 ycToNYMBOM
pa3BuTUK, C. 83

GRI 102-44 3aTPOHYTblE KtoYeBble
TeMbl U OnaceHua

B3sanmogpeictame
C 3aMHTEPECOBAHHbIMM
CTOopoHamu, c. 90

6. MPAKTUKA OTYETHOCTHU

GRI 102-45 MepeyeHb tpuanYecKmx 06 OT4éTe 06 ycToNYMBOM
1L, OTYETHOCTb pa3suTumn, c. 77
KoTOpbIX BblNa BKAOYEHA 0630p BHHAHCOBbIX

B KOHCONMAMPOBAHHYIO pesynsTaTos, c. 70
bVHaAHCOBYIO OTYETHOCTb

GRI 102-46 OnpegneneHue coaepskaHmna 06 OTYéTe 06 ycToMYMBOM
OT4yéTa 1 rpaHuL, Tem passuTun, c. 77

GRI 102-47 [epeyeHb CyLLeCcTBEHHbIX 06 OT4éTe 06 ycTonYMBOM
TeM pa3suTumn, c. 79

GRI102-48 MNepedopmynMpoBKa
nokasatenen

06 OT4éTe 06 ycTonunMBOM
passuTUmK, c. 79

GRI 102-49 M3meHeHMs B OTYETHOCTH 06 OT4éTe 06 ycToNYMBOM
B 06/1aCTH yCTONUMBOTO passuTuu, c. 79
pasBUTUA

06 OT4éTe 06 ycToNYMBOM
passuTumn, c. 77

GRI 102-50 OTYETHbIM Nepuron,

GRI 102-51 [Hata nybavkaumm
npeablayuiero OT4éTa
B 06/1aCTW YCTOMYMBOIO
pasBuTUA

06 OTuéTe 06 ycTONYNBOM
passutumn, c. 77

GRI 102-52 Lnkn oT4é€THOCTM 06 OT4éTe 06 ycTon4MBOM

passuTUn, c. 77

GRI102-53 KoHTaKTHOe Lo anq
BOMPOCOB MO AAaHHOMY
OTtuéty

06 OTuéTe 06 ycTONYMBOM
pa3BuTKmn, c. 79

GRI 102-54 YKa3aHue BapmaHTa
nogrotoekn OT4éETa
B COOTBETCTBMU CO
CraHaapTamum GRI

06 OTyéTe 06 ycTonunBoM
passuTUmn, c. 79

256 MAO «NOJIKOC» Toposoit oTuéT 33 2017 rop,

KommeHTapwmi

B 2017 roay nons paboTHMKOB,

OXBa4YE€HHbIX KONNTEKTUBHbBIMWN

[0roBopamu, coctasuna 86,7%

UckniouéHHan
MHbopmaLma

CTPATEMMUECKUA OTUET KOPIMNOPATVMBHOE DUNHAHCOBbIV AONO/THUTEJ/IbHAA
OTUET OB YCTONUMBOM YMPABJIEHUVE OTUET UHDPOPMALUA
PA3BUTUN
Mokasatenb  Packpbitme MHPopmauumn Homep cTpaHuubl uam ccbinka o UckniouéHHan
- " KommeHTapui
GRI B OTYéTe Ha pa3gen oTyéta MHbopMmaLuma
GRI 102-55 Tabnmua nokasatenen GRI YkazaTenb cogepanna GRI,
c. 256
GRI 102-56 BHellHee 3aBepeHne 06 OT4yéTe 06 ycTon4MBOM

passutuun, c. 77

3aK/toueHre 0 He3aBUCMMOM
3aBepeHuu, c. 80

MATERIAL TOPICS

GRI 200 KATEFTOPUA «9KOHOMMUYECKAA»

GRI 201 9KOHOMMWYECKAA PE3Y/IbTATUBHOCTb

GRI 103

GRI 201-1

GRI 201-2

GRI 201-3

GRI 201-4

Moaxoapl 8 0bnact
MeHeaKMeHTa

Co3gaHHana
M pacnpenenéHHan npamas
SKOHOMMYeCKaa CTOMMOCTb

®UHAHCOBbIE acneKTbl

1 MpOYMe PUCKM

1 BO3MOMKHOCTM

ON15 NeATeNbHOCTM
opraHuM3saumm, CBA3aHHbIe
C U3MEHEeHMeM Kanmara

Obs3aTenscraea
opraHu3aumm, cBA3aHHble
C YCTaHOB/IEHHbIMM
JIbTOTaMM M NEHCUOHHbLIMM
naaHamm

PrHaHCOBaA NOMOLLb,
no/ly4eHHas OT rocyaapcTsa

GRI 202 NMPUCYTCTBUE HA PbIHKAX

GRI 103

GRI 202-1

GRI 202-2

Moaxoapl 8 06nact
MeHeaKMeHTa

OTHoLlLIeHWe CTaHaapT-
HoW 3apaboTHoM naaThl
Ha4a/IbHOro YpoBHA A1A
pabOoTHMKOB pasHoro nona
K YCTaHOBNEHHOW MUHW-
MaNlbHOM 3apaboTHO
nnaTe B perMoHax aeaTesb-
HOCTW OpraH13aLmm

[ons pykosoautenein
BbICLLEro paHra, HaHATbIX
13 uncaa npeacrasuTenei
MECTHOTO HaceseHus

busHec-moaens, c. 10
Crpaterus, c. 26

0630p GpMHAHCOBbIX
pe3ynbTaTos, C. 56

CHUXKeHme HeraTMBHOro
BO3/1EMCTBMA Ha OKPYKAtOLLYHO
cpeay, c. 114

KomnaHus B nonHoMm o6beéme
cobntoiaeT poccuiicKoe 3aKo-
HOAATENIbCTBO B OTHOLLEHUN
OTYUCNEHWI B MEHCUOHHbIN

doHa

B TeyeHmne oT4éTHOIO Nepmoaa
KomnaHua He nonyyana
dUHaAHCOBYHO MOMOLULb

OT rocyAapcTea

PassuTMe nepcoHana, c. 105

PassuTMe nepcoHana, c. 108 KomnaHhua He npnemnet
N060N ANCKPUMUHALMK,
nosTOMy BCE PabOTHMKM
HEe3aBWMCMMO OT Mo/a UAW UHbIX
Pa3/INYNIA MONYYAOT PABHYIO
onaaty 3a paboTy, paBHyto

no 06bEMY 1 KONMYEeCTBY

1 KayecTBy 3aTpayeHHOoro

Tpyaa

PassuTMe nepcoHana, c. 106
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CTPATEMMUECKUA OTUET KOPIMNOPATVMBHOE DUNHAHCOBbIV AONO/THUTEJ/IbHAA
YKA3ATEJ1Ib COAEPXAHWMA GRI (NnPOOO/TIKEHVE) OTUET OB YCTOMUMBOM YMNPABMEHUE OTUET MH®OPMALINS
PA3BUTUN
MNMokasatenb  PackpbiTne Hpopmaumum Homep cTpaHuubl nm ccbinka o UckniouéHHan Mokasatenb  Packpbitme MHPopmauumn Homep cTpaHuubl uam ccbinka o UckniouéHHan
" " KommeHTapui " " KommeHTapui

GRI B OTYéTe Ha pasgen oTyéra MHpopmaumsa GRI B OTYéTe Ha pa3gen oTyéra nHpopmaumsa
GRI 203 HENPAMbIE 3KOHOMWYECKUE BO3AENCTBUA GRI 302-1 MoTpebneHne sHeprum CHUKeHme HeraTMBHOro Konnyectso nporsseaeHHoOM

BHYTPY OpraHm3aumm BO3/IEMCTBUA HA OKPYKAIOLLYIO  371EKTPO3HEepruun: 665 MBT.u;
GRI 103 Moaxoa, 8 obnactu CopewicTaune passBuTuio cpeay, ¢. 119

Konnuectso NpoaaHHoM anek-

MeHeIXXMeHTa MEeCTHbIX coobulecTs, ¢. 123 TposHeprum: 377 [BTsy;
GRI 203-1 MHBECTMUMM CopenicTeume pasBmuTUIO Konnyectso npov3sseseHHOM
B MHOPACTPYKTYPY MECTHbIX co0bLLEeCTB, c. 126 TennoBou aHeprum: 495 BT.y;
1 6e3Bo3mesHble yCayru Konnyectso npoaaHHow
. Tennosom aHeprim: 90 MBT.y;
GRI 203-2 CyuiectBeHHble HenpAmble  CoaencTame pa3BuUTUio P

3KOHOMMYECKME
BO34ENCTBUA

GRI 204 NPAKTUKA 3AKYMOK

MEeCTHbIX coobulecTs, c. 124

Konunuyectso 3akynieH-
HOW 3N1EeKTPO3HEPTUM:
1986 446 MBT.y;

Konnyectso 3akynneHHOM
TenaoBou aHeprmmn: 17.5 Thic.

GRI 103 Moaxoabl B8 obnacTn Moaxon K ynpasneHuto Mkan;
MeHeKMeHTa YCTONYMBLIM Pa3BUTUEM:!
ynpas/eHue LenoyKoil GRI 302-2 MoTpebneHue sHeprum YuéT B pamKax
rnocrasox, c. 93 3a Npeaenamm cyllecTsytoLLei
opraHusaumm CUCTEMbI OTYETHOCTH
GRI 204-1 [ona 3akynoyHbIX Moaxoa K ynpaBneHuto He BezeTcA

Pacxo0B, NPUXoaALLascs
Ha MECTHbIX MOCTaBLLMKOB

GRI 205 MPOTUBOAENCTBUE KOPPYMLIUM

YCTONUYMBLIM Pa3BUTUEM:
yrnpaBaeHne LUEemnoyKom
MOCTaBOK, €. 93

GRI 302-3 SHEepProéMKoCTb

KoadpduLMEHT 3HEProEMKOCTL:

0,62.

3HameHaTens KoabduumeHTa:
06BbEM NepepaboTkM pyabl,

GRI103 Moaxoabl 8 obnactu MpOoTMBOAEICTBIME KOPPYNLMK, KWIOTOHH.
MeHeKMeHTa c. 140 B pacyete ncnonb3osaHsl
5 [aHHble y4éTa noTpebaeHna
GRI 205-1 [oapaspenexus, [poTBOAENCTBME KOPPYMLMK, W3 NEPBHYHBIX UCTOUHUKOB
B OTHOLLEHWW KOTOPbIX c. 140 SHEprum BHYTPM OpraH13aLmu
nNpOBOAMIACH OLIEHKA
PWUCKOB, CBA3aHHbIX GRI 302-4 CokpatyeHne CHW)KeHWe HeraTMBHOro
C Koppynupen sHepronotpebneHns BO3/1€MCTBMA Ha OKPYKatOLLYHO
. cpeny, c. 119
GRI 205-2 NHbopmmpoBaHmne [poTnBoaencTBME KOPPYNLUK, KomnaHua
0 MOSIMTUKE 1 MeToAaX c. 140 He ocyulecTsnAeT GRI 302-5 CHuKeHne HenprmeHUmO B CBA3M
npoTMBOAENCTBNA cbop AaHHbIX noTpebHOCTH B SHEprum co cneunduKom
Koppynumu 1 obydeHne nm N0 OTAENbHbIM YNeHaM Ha NpPoM3BOACTBO NPOU3BOAMMOM
OpraHoB ynpassieHna NPOAYKLUMN N OKa3aHue npoaykunm
N pernoHam yenyr
GRI 205-3 MoaTBepKAEHHbIE [poTMBOAENCTBME KOPPYMLMY, GRI 303 BOOA
C/lydaun Koppynumm c. 140
1 NpeanpuHATbIe AelcTBUA GRI 103 Moaxoapl B 0bnactu CHW)KeHWe HeraTMBHOro
MeHeXMeHTa BO3/eMCTBMA Ha OKPYKatoLLYyIO

GRI 300 KATETOPUA «3KOJTIOTMYECKAA»

GRI 302 SHeprusa

GRI103

Moaxoabl 8 obnacTu
MEeHeKMeHTa

CHMXKeHMe HeraTMBHOro
BO3/EMCTBUA Ha OKPYKAOLLLYHO
cpeny, c. 115

258 AO «NOJIKOC» Toposoi oTuéT 33 2017 rop,

GRI 303-1 Bopno3abop 8 pasbueke

Nno NCTOYHUKaMm

cpeay, c. 115

Cucrembl ocyLeHuma
Kapbepos — 24,483 Tbic. M°.

[loBepXHOCTHbIE BOLOEMbI
1 BOOOTOKM — 5,260 Thic. M.

[loa3emHble BOAOEMbI —
4,444 ThiC. M3,

MyHUUMMAbHbIE U ApYrUe
CMCTEMbI BOAOCHADKEHMS —

80 Tbic. m*
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VKAsATEnb conEp»(AH Mq GRI (HDO,D,OH)'KEHME) CTPATEMMUECKUMA OTUET KOPIMOPATUBHOE DUHAHCOBDIN AOMNOJ/IHUTENIbHAA

OTUET OB YCTONUMBOM YMPAB/IEHUE OTUET NMHDOPMALINA

PA3BUTUAN

MNMokasatenb  PackpbiTne MHpopmauum Homep cTpaHuubl unu ccbinka KommeHTapwii UckniouéHHan Mokasatenb  Packpbitme MHPopmauumn Homep cTpaHuubl uam ccbinka KommeHTapuii UckniouéHHan
GRI B OTYéTe Ha pa3gen oT4éTa MHpopmaumsa GRI B OTUéTe Ha pa3gen oT4éta nHpopmaumsa
GRI 303-2 MCTOUYHMKM BOARI, Bonosabop KomnaHum okasbl- GRI 305 BbIEPOCbI
Ha KOTOpble OKa3biBaeT BAET CYLLECTBEHHOE BUAHNE
CylwecTBeHHOe BAMAHNE Ha 16 BOAHbIX 0H6BbEKTOoB. GRI 103 Moaxoabl B obnactu CHWKeHMe HeraTMBHOro
Bo'ﬂ’o3a6op opraHunsaumm HU OAMH 13 HUX He HaxoANTCA MeHeaXMeHTa BO34ENCTBMA Ha OKPYXKatoLLyHO
Ha OXpaHAeMbIX TepPUTOPUAX. cpeay, ¢. 115
OAMH UCTOYHMK BOAOCHabXe- GRI 305-1 MpsamMble BbIBPOCHI CHW)KeHMe HeraTMBHoOro
HuA (MamaKkaHckoe Boaoxpa- MapHMKOBbIX ra30B (06/1aCTb  BO3AENCTBUA Ha OKPYKatOLLYHO
HUAMLLE) MCNONb3yeTCs ANs oxBaTa 1) cpeay, c. 118
HY>X, MEeCTHOTO HaceneHua.
GRI 305-2 KocseHHble CHUXKeHme HeraTMBHOro

OAMH UCTOYHMK BOAOCHabKe-
HuA (p. b. KypaHax) asnaetcs
PbIOOX03ANCTBEHHbBIM BOAOTO-

3HepreTnyecKkmne BbIGPOCHI BO3/1€MCTBMA Ha OKPYKAtOLLYHO
napHMKOBbLIX ra3oB (obnacte  cpeay, c. 118

KOM BblCLLIEl KaTeropum oxsara 2)
GRI 303-3 O6bEM NOBTOPHO CHUWKEHMe HeraTMBHOrO GRI305-3 Mpouue kocseHHble YHET B pamkax
1 MHOFOKPATHO BO3/EVICTBA Ha OKPYKalOLLYIO BbI6POCHI NAPHHUKOBbIX SYlilCE el
MICNOMb3yemoit Boabl cpeay, c. 116 ra3os (obnacTtb oxsata 3) CUCTEMbI OTHETHOCTH
He BeagETcA
GRI 304 BUOPA3HOOBPA3UE
GRI 305-4 MNHTeHCMBHOCTb BbIBpPOCOB KoapdULUMEHT MHTEHCMBHOCTM
GRI 103 Moaxoabl B 06nactm CHW»eHMe HeraTMBHOro MapHNKOBbIX rA308 BbIBPOCOB NaPHMKOBbIX ra308:
MeHeKMeHTa BO3/eCTBMA Ha OKPYKaloLLyHO 13,48.
cpegy, ¢. 115 VIHTEHCMBHOCTb BbIBPOCOB
MapHMKOBbIX FAa30B N3MepAeTcA
GRI 304-1 [pon3BoaCTBEHHbIE CHM)KeleAe HeraTMBHOro B ThiCAax ToHH CO,-3KBvBa-
NAoWaAKKM, HaxoaALmeca BO3LEMCTBMA Ha OKPYKatoLLYIO NeHTa Ha KUNOTOHY A06bITOM
B COHBCTBEHHOCTH, cpeny, c. 121 FOpHOIt Macchl.
B apeHae nan noa
yMIPaBNEHMEM OpraHmM3aLMM BbI6pOChI MApHUKOBbIX ra308
W PacTIoNoMeHHble BK/IIOYAIOT NpAmble (0bnactb
Ha OXPaHAEMbIX oxBaTa 1) 1 KocBEHHbIe
MPUPOAHbIX TEPPUTOPHAX (obnacTb oxBaTa 2) BbIGPOCHI.
N TEPPUTOPMAX [a3bl, y4TEHHbIE NPU pacyéTe
C BbICOKOW LIEHHOCTbLIO 3TOro NokKasartens: COZ,
6bropasHoobpasua, CH,, N,0
HaxXOAALLMXCA BHE TPaHULL
OXpaHAEMbIX NPUPOLHbIX GRI 305-5 CokpallieHwe BbIbpocos CHUXeHme HeraTMBHOro
TEPPUTOPUIA, UK MapHMKOBbLIX ra308 BO34EMCTBMA Ha OKPY)KatOLLYHO
NMPUMbIKAOLLME K TAKMM cpeay, c. 118
TEppUTOPUAM
GRI 305-6 Bbibpocsl B oTuéTHOM nepuose He Hbi10
GRI 304-2 CyliecTtBeHHOe CHW»eHMe HeraTMBHOro 030HOPA3PYLAIOLLMX 3aUKCMPOBAHO 3HAUYUTE/bHBIX
BO3/EeNCTBMNE EATENbHOCTM  BO3AEMCTBMA Ha OKPYKAOLLYHO BeLLecTs BbIGPOCOB 030HOPA3PYyLLAtO-
opraHusaumm, eé cpeay, c. 121 LLIKX BELLLeCTs
NpoAYKUMM W yCayr
Ha 61opasHoO6pasme GRI 305-7 BbI6pockl B aTMochepy CHWXeHWe HeraTMBHOro
oKenaos asota (NO,), BO3/1€MCTBMA Ha OKPYKatoLLyHO
GRI 304-3 CoxpaHEéHHble nan CHW»eHWe HeraTMBHOro OKCUA0B Cepbl (SOZ) cpeay, c. 117
BOCCTaHOB/IEHHbIE BO3LEMNCTBUA Ha OKPYKatOLLYHO N APYrUX 3HAYUMbIX
MecToobuTaHus cpeay, c. 121 3arpA3HAIOLLMX BELLECTB
GRI 304-4 Buabl, 3aHeCéHHble CHUMNKEHNEe HeraTMBHOIO JIvwalHuk MalicoHxennmns
B KpacHbIi cnvcok MCOM BO3/ENCTBMA Ha OKpy»Katollyto  Puyap/acoHa, ypoBeHb pucka
M HaLLMOHANbHbIM CMUCOK cpeay, c. 121 NCcYe3HOBEHMA — YA3BMMbIN
OXpaHAeMbIX BU0B, (cornacHo KpacHomy cnmcky
MecTa 0bUTaHMs KOTOPbIX yrpokaembix Buaos MCOT)
HaxXOAATCA Ha TeppuUTOpPUK,
3aTparMBaemoim
[EeATeNbHOCTHIO
opraHu3aumm
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VYKA3SATEJ/1Ib COAEPXAHWUA GRI (NnPOOO/THKEHVE)

MNMokasarennb
GRI

PackpbiTne nHpopmauumn
B OTYéTe

GRI 306 CBEPOCbI 1 OTXOA4bI

GRI 103

GRI 306-1

GRI 306-2

GRI 306-3

GRI 306-4

GRI 306-5

G4-MM3

Moaxoapl 8 061acTv
MeHeaKMeHTa

06wt 06bEM cbpocos

C yKa3aHMeM Ka4yecTBa CTou-
HbIX BOZ, U MPUHUMAIOLLErO
obbekTa

OTxoapbl ¢ pa3buskom
no BMAaM U METOLAM
obpalieHna

CyLLI,ECTBeHHble pasnuebl

MepeBo3Ka OMacHbIX
0TX0408

BoaHble 06beKTbI,

Ha KOTOPble OKa3blBatOT
CYLLIECTBEHHOE BNAHME
cbpochl opraHu3aLmm

1 (MNK) NOBEPXHOCTHBbIM
CTOK C eé TeppuTopumn

Ob6LMIt 06bEM BCKPbILWHbIX
nopo/, FOPHbIX MOPO,
XBOCTOB M BYpOBOro
W1ama, a TaKkXKe CBA3aHHble
C HMM PUCKM

Homep cTpaHuLbl UK CCbIIKA

Ha pa3gen oT4éTa

CHWXeHwWe HeraTMBHOro
BO3/EMCTBMA Ha OKPYKAIOLLLYIO
cpeny, c. 115

CHUWKeHWe HeraTMBHOro
BO3ZENCTBUA Ha OKPYKatOLLYHO
cpeny, c. 117

CHWXeHwne HeraTMBHOro
BO3/EMCTBMA Ha OKPYKAIOLLLYIO
cpeny, c. 120

CHWXeHwve HeraTMBHOro
BO3ZENCTBUA Ha OKPYKatoLLYHO
cpeay, c. 120

262 MAO «NOJIKOC» Toposoi oTuéT 33 2017 rop,

KommeHTapwmi

MpyHUMatoLLME 0OBEKTbI:

p. Kokyn, p. EHawmmo, pyu.
Tutnumyxta, pyd. Onmmnuaany-
ckunin (KBE); p. Omyak (Mara-
naHckan bE); pekn BoaHoro
HacceliHa p. lleHbl (MpKyTcKan
poccbinHas BE).

CHPOChI He UCMOosb3y-
tOTCA MOBTOPHO APYrUMM
opraH13aLmamm

B 2017 roay He 6bI10 BbIsiB-
JIEHO CYLLLECTBEHHbIX Pa3/1MBOB
(MHUMAOEHTOB 3KONOTMYECKOTO
XapaKTepa, MoANeKaLLMX
BKJ/IHOUYEHMIO B OTYETHOCT)

KomnaHusa He 3aHMMaeTcA
nepeBO3KOW, MMMOPTOM,
3KCMOPTOM MK NepepaboTKoit
OTXOZ0B, KOTOPbIE CYUTALOTCA
onacHbIMK cornacHo basenb-
cKoW KoHBeHUMK (Mpunnosxe-
Hua | 11w VI

Cbpocbl KomnaHmm okasbl-
BAIOT CYLLLECTBEHHOE BIVAHNE
Ha 21 BOAHbIN OOBEKT.

HW 0fWH K3 HMX He HaxoaMTCA
Ha OXpPaHAEMbIX TEPPUTOPUAX.

[Ba obbekTa (p. EHawmnmo
1 p. Kokyit) aenstotes
BO/IHbIMM O6bEKTaMM BbiC-
el pblboX03aNCTBEHHOM
KaTeropuu.

17 obbekToB ABNAOTCA
BOAHbIMM 0ObEKTAMM PbIHO-
XO3ANCTBEHHOTO 3HAYEHMA
NepBoi KaTeropunn B COOTBET-
CTBWM C 3aKOHOAATENIbCTBOM
Poccuiickon Penepaumm

UckniouéHHan
MHbopmaLma

CTPATEMMUECKUA OTUET KOPMOPATUBHOE
OTUET OB YCTONUMBOM YMPAB/IEHUE
PA3BUTUN

Mokasatenb  Packpbitme MHPopmauumn
GRI B OTUéTe

Homep cTpaHuLbl MK CCbIIKA
Ha pa3gen oTyéTa

DPUHAHCOBbIV
OTUET UHDPOPMALIUA

UckniouéHHan
MHbopMmaLuma

KommeHTapmii

GRI 307 COOTBETCTBME TPEBOBAHMAM NPUPOAOOXPAHHOIO 3AKOHOAATE/IbCTBA

GRI 103 Moaxoabl B obnactu
MeHeaKMeHTa

GRI 307-1 HecobntopeHve
NPUPOA0OXPAHHOTO
3aKOHOATE/IbCTBA
1N HOPMATUBHbIX

TpeboBaHMi
GRI 400 KATEFOPUA «COLIMAIbHAA»

GRI 401 3AHATOCTb

GRI 103 Moaxoabl B 0obnacTu
MeHeIKMeHTa
GRI 401-1 KonunuectBo HOBbIX

PabOTHMKOB U TEKYYECTb
Kaapos

GRI401-2 J1broTbl, NpegocTaBnAemble
COTPYAHMKaM,
paboTatowmm

Ha YC/NI0BUAX MOJIHOM
3aHATOCTH, KOTOPbIE

He NpeaoCTaBAAOTCA
COTPYAHMKaM,
paboTatolMm Ha YCA0BUAX
BPEMEHHOW MM HENOHOM
3aHATOCTU

GRI 401-3 [eKpeTHbI OTnyCcK

CHUXeHme HeraTMBHOro
BO3/eMCTBMA Ha OKPYXKatOLLYHO
cpeay, c. 115

CHWXXeHWe HeraTMBHOro
BO3JEMNCTBMA Ha OKPYXKAtOLLLYtO
cpeny, c. 115

Passutne nepcoHana, c. 105

Passutune nepcoHana, c. 107

B 2017 roay 6biA1 NpUMeHeHbI
ABe HednHAHCOBbIE CaHKLMN

AOMNOJ/IHUTENIbHAA

KoaddumumeHT Terkydectn YYET nokasatenen
Kafpos B KOMMaHMM COCTaBMA  TEKyYecTu Kaapos
22,9%. B pa3bueke
KosppULMEHT TeKy4ecTm M) EQ=PEIENT 07 MRS

1 MOy B pamKax

Kaapos B pasbuske y
cylUecTBytoLLei

no bu3Hec-eaMHULAM:
o KBE — 9,6%;

¢ /IpKyTCKana
pyaHas bE —13,8%;

e KypaHax
(AryTcKan BE) — 13,8%;

e MaragaHckasa bE — 17,8%;

CUCTEMbI OTHETHOCTM

He BedeTcs

* /pKyTCKaa
poccbinHasa bE —68,4%

KomnaHusa npepoctasnset
paBHbIE IbFOTbl BCEM PabOTHM-
KaMm, 33 UCKtOYeHem AoMnoN-
HUTENbHOM MeANLMHCKON
CTPaxoBKK, KOTOpas He npe-
[0CTaBNAETCA COTPYAHUKAM,
paboTatoWMM Ha YCOBUAX
HernosHOM 3aHATOCTK

KomnaHws cobntogaet sce Tpe-
60BaHMA 3aKOHOAATENLCTBA.
Bce paboTHMKM, MmetoLipe
3aKOHHOE MPaBo Ha AeKpeT-
HbIM OTMYCK, MOTyT cBOHOAHO
No/1b30BaTbCA STUM NPaBOM

C COXPaHEeHWEM [OMKHOCTM
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VYKA3SATEJ/1Ib COAEPXAHWUA GRI (NnPOOO/THKEHVE)

MNMokasatenb  PackpbiTne Hpopmaumum
GRI B OTYéTe

Homep cTpaHu1Lbl UK CCbIIKA

Ha pa3gen oT4éTa

GRI 403 3,0POBbE U BE3ONACHOCTb HA PABOYEM MECTE

GRI 103 Moaxoabl 8 obnacTm
MeHeKMeHTa

GRI 403-1 MpoueHT paboTHMKOB,
NpPeACTaBNEHHbIX
B COBMECTHbIX
KomuTeTax Nno 340p0BbIO
1 6e3onacHoCTH ¢ yqyacTmem
npeacTaBuTenei
PYKOBOACTBA M paboTHMKOB

GRI 403-2 Buapl 1 yposeHb
NpPOV3BOACTBEHHOIO
TPaBMaTK3Ma, YPOBEHb
npodeccroHanbHbIx
3abonesaHui,
KO3GOUULMEHT NOTEPAHHBIX
OHeN 1 KoabduumeHT
OTCYTCTBMSA Ha paboyem
MeCTe, a TakKe obuiee
KOZIMYECTBO CMEPTENbHbIX
MCXOA0B, CBA3AHHbIX
c pabotoi

GRI 403-3 PabOTHUKM C BbICOKMM
TPaBMaTV3MOM U BbICOKMM
pUCKOM 3ab01eBaeMOCTH,
CBA3AHHbIMW C POAOM WX
3aHATUN

GRI403-4 OTpaxkeHne BONPOCOB
340p0BbA 1 6e30onacHoCcTH
B 0bMLMANbHbIX
COMNaLeHnax
¢ npodcotozamu

GRI 404 NOArOTOBKA U OBPA3SOBAHUE

GRI 103 Moaxoabl B 0bnactu
MeHeKMeHTa

GRI 404-1 CpeaHeronosoe
KO/IM4eCTBO YacoB
obyyeHns Ha 0AHOro
paboTHMKa

ObecnevyeHune HesonacHoOCTH

paboTHMKOB, . 95

ObecnevyeHune HesonacHoOCTH

paboTHMKOB, ¢. 99

ObecnevyeHune HesonacHOCTH

paboTHMKOB, c. 100

PassuTKe nepcoHana, c. 105

PassuTKe nepcoHana, c. 110
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UckniouéHHan
MHbopmaLma

KommeHTapwmi

YYET npoueHTa
pPaboTHMKOB,
npeaCcTaBAeHHbIX

B COBMECTHbIX
KOMUTETax pyKOBOACTBA
1 paboTHUKOB

Mo 3/10POBbIO

1 6esonacHocTH,

B PaMKax
CyLLeCTByHOLLEN
CUCTEMbI OTHETHOCTY
He BegeTcA

B pamkax cyLiecTsyto-
LN CUCTEMbI OTYET-
HOCTW HeAO0CTaTOYHO
[OaHHbIX 4N1A pacyeTa
KoabduumeHTa oTcyT-
CTBMA Ha pabouem

mecTte
CoTpyaHMYecTso ¢ npodcoto-
3amu B chepe 340p0BbA 1 bes-
OMacHOCTM OCYLLECTBAAETCA
Ha AkyTckoi BE (KypaHax)
Y4éT cpeaHeronoBoro

KO/IMYecTBa 4acos
0by4eHms Ha 0aHOro
paboTHMKa B pa3bueke
Mo MoJy B PaMKax
CyLLeCTBYHOLLEN
CUCTEMBI OTYETHOCTH
He BegeTcA

CTPATEMMUECKUMA OTUET

OTUET

Mokasarenb
GRI

GRI 404-2

GRI 404-3

KOPIMOPATUBHOE
OB YCTONUMBOM YMNPABJIEHVE

PA3BUTUAN

PackpbiTne nHpopmauumn Homep cTpaHuubl uam ccbinka
B OTUéTe Ha pasaen otyéTta

[Mporpammel NOBbILLEHNA Passutne nepcoHana, c. 109
KBasMdMKaumm,

npu3BaHHble

noAaep»unsatb

CnNocobHOCTb PaboTHUKOB

K 3aHATOCTUA

[onsa paboTHMKOB, AnA
KOTOPbIX NPOBOAMNTCA
nepuoamyeckasn oLeHKa
pe3ynbTaToB PaboThl

N PA3BUTUA Kapbepbl

GRI 413 MECTHbIE COOBLLECTBA

GRI 103

GRI413-1

GRI413-2

CofielicTBME Pas3BUTUIO
MEeCTHbIX coobuecTs, ¢. 123

Moaxoapl B 061act
MEHeIKMeHTa

Moapasnenexus,
peanusyoLLMe Nporpammbl
B3aVMOAeNCTBUA

C MECTHbIMM
coobLLEeCTBaMM, OLEHKM
BO34ENCTBUA AeATE/IbHOCTY
Ha MeCTHble cooblecTsa

N PA3BUTUA MECTHbIX
cooblecTs

Moppasgenequa

C CYLLECTBEHHbIM
baKTUYeCKMM Man
NoTeHUMaNbHbIM
OTPULLATE/IbHBIM
BO34EMCTBMEM Ha MECTHblE
coobluecTsa

DPUNHAHCOBbIN AOMOJIHUTE/NIbHAA
OTUET UHDPOPMALIUA

UckniouéHHan
MHbopMmaLuma

KommeHTapmii

Bce paboTHWMKM npoxoaaTt
OLLeHKY pe3ynbTaToB Ux
paboTbl Ha OCHOBE CUCTEMDbI
bYHKLUMOHANBHBIX Y UHAMBUY-
aNibHbIX K3

Bce HoBble MPOM3BOACTBEHHbIE
naowagkm 1 akTuBebl

B CTAaAMW CTPOUTENBCTBA
NPOLWAW NPOLEAYPY OLEHKM
BO3/ENCTBMA Ha OKPYKatOLLYHO
cpesy.

[Mporpammebl passuTmA
MECTHbIX COObLLEeCTB

Ha BCEX MPOM3BOACTBEHHbIX
NIoWAAKaxX peannsyoTcs

B pamKax 6aarotBopuTesibHoM
1 CNOHCOPCKOW AeATenbHOCTH
KomnaHum

Bce npov3BoACTBEHHbIE MJ/10-
waakn KomnaHum ctpemaTcs
YCUINTD MONOKUTENbHOE
BNAHME 1 B TO Ke Bpems cee-
CTV K MUHVMYMY HEraTMBHOe
BO3ENCTBME, KOTOPOE UX Aes-
TENbHOCTb MOKET OKa3blBaTb
Ha MecTHble coobLecTsa.

B oTuéTHOM nepuose He 6110
BbIABIEHO HW OZHOTO 3Ha-
YMMOTO C/ly4as HeraTMBHoOro
BO34EMCTBMA HAa MECTHbIE
coobulecTsa

CMELIGUYECKUE OTPAC/IEBLIE ACMEKTbI GRI: FOTOBHOCTb K YPE3BbIYAAHbIM CUTYALIMAM

G4-DMA

ObecneyeHune 6e3onacHOCTH
paboTHMKos, c. 100

Cneundunyeckmne
oTpac/nesble acnekTbl
GRI: roToBHOCTb

K Ype3BblYaiHbIM
CUTYaLMAM
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rPA®UK SACEAAHUN COBETA ANPEKTOPOB
B 2017 roay

Ne

Aara

lfonocoBaHue

Bonpocbl NOBECTKM, PaCCMOTPEHHbIE Ha 3acefiaHnn

OTcyTcTBYIOWME

YneHbl CoBeTa AMPEKTOPOB, N3bpaHHble Ha O6Lwem cobpaHum akunoHepos 5 anpens 2016 r. u nepensbpaHHbie 30 uioHa 2017 r.:

3aBapa AoynuHr, AHactacua FanoukuHa, Nasen Npaués, KeHt Motrep, Cana Kepumos, NynbHapa Kepumosa, Bnagumup NonmH,

Muxann CTUCKUH, Yunbam YamnuoH

1

10

23 AaHBapA

10 dpespana

20 despansa

7 mapTa

4 anpena

10 anpensa

28 anpena

10 mad

26 man

29 man

3ao4yHoe

3a04yHoe

OuHoe

O4Hoe

3a04Hoe

3ao4yHoe

3ao4Hoe

3a04yHoe

OuHoe

3ao04yHoe

¢ 06 onpeaeneHnn LeHbl (4eHeXHON OLEeHKN) MMYLLEeCTBa,
ABNAIOLLErOCA NPEAMETOM CAE/IKM, B COBEPLIEHMM KOTOPOW
MMEEeTCs 3aMHTEePecOBaHHOCTb;

® 0 Aade cornacuma Ha CAeiky, B coBeplleHnmn KOTOpOIZ nmeeTca
3aMHTEPECOBAHHOCTb

06 yTBEepPKAEHMM OTYETa 06 UTOTaX MPEmbABAEHMA aKLIMOHEPaMM
TpeboBaHuit 0 BbiKyMNe NpUHaaeKalmx nm akumii MAO «lontoc»

¢ 06 yTBEPKAEHWNM KOHCONMAMPOBAHHON GUHAHCOBOWM OTYETHOCTM
MAO «Montoc» 3a roa, 3akoH4MBLWMIACA 31 aekabps 2016 T.

* OTYéTbl KomMTETOB COBETA AMPEKTOPOB MO UTOram 3aceZaHnit
6 mapta 2017 r,;

® BOMPOChHI TeKyLLen GMHAHCOBO-XO3ANCTBEHHOM AEATENbHOCTM
ObulecTBa;
* pasHoe

Bonpocsl TekyLein GUHAHCOBO-XO3ANCTBEHHOM AeATEIbHOCTH
ObuiecTsa

06 n3bpaHuM NpeaceaaTeNnbCTBYOLWLErO Ha 3aceaaHny CoseTa Anpek-
Topos MNAQO «[ontoc»

¢ 06 onpeneneHnn LeHbl (4eHEeXHOM OLEeHKN) MMYLLEeCTBa,
ABNAIOLLErOCA NPEAMETOM CAE/IKM, B COBEPLIEHMM KOTOPOW
MMEEeTCs 3aMHTEePEeCOBaHHOCTb;

® 0 Aa4e cornacuma Ha CaAenky, B coBeplueHnmn KOTOpOl;I nmeeTca
3aMHTEPECOBAHHOCTb

06 yTBEPKAEHUMN NPOMENKYTOYHOW KOHCONMAMPOBAHHOM GUHAHCO-
BOM OTYETHOCTM 3a TP MecALLa, 3aKoHUMBLLKXCA 31 mapTa 2017 .
(He ayampoBaHo)

¢ O cosbiBe rogosoro Obuiero cobpaHma akmoHepos MNAO «lontoc»
no utoram 2016 r;

® 0 NOpAAKe ¥ TEKCTe CO0BLLIEHMA aKLMOHEPaM O NPOBEAEHNN
rofosoro Obuero cobpaHuna akLMOHepPOoB.;

® 0 MOYTOBBIX aZLPecax, Mo KOTOPbIM aKLMOHEPbl MOTYT HaNpPaBAATb
3ano/IHeHHble BlonNeTeHN ANA FON0COBAHUS;

® 0 MpeaBapuTenbHOM yTBepKaeHUn fogosoro otyéta MAO
«[Montoc» 3a 2016 r,;

® pasHoe

* 06 onpeaeneHnn LeHbl (AeHeKHOM OLEHKN) MMYLLLECTBA,
ABNAIOLLErOCA MPEAMETOM CAE/KM, B COBEPLIEHNM KOTOPOW
MMEETCA 3aMHTePEeCcOBaHHOCTb;

® 0 Aa4e cornacra Ha CaenRy, B coBeplieHunmn KOTODOVI nmeeTca
3aMHTEPECOBAHHOCTb
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Het

Het

I-H Mpaués,

r-H MonuHx,

r-H Kepnmos,
r-»a Keprmosa

[-*ka Keprmosa

[-xa Kepumosa

Het

Het

->ka Keprvmosa

-a Keprmosa

-ka Kepnmosa

CTPATEMMUECKUA
OTUET
Ne Aara
11 7 NtoHA
12 14 nioHA
13 29 noH#A
14 30 nroHA
15 14 virona
16 14 asrycta
17 28 aBrycra
18 14 ceHTAbpPSA
19 29 ceHTAbpPA

OTUET
OB YCTONUMBOM
PA3BUTUM

lfonocoBaHue

OuHoe

3ao4Hoe

3a04Hoe

3a04Hoe

OuyHoe

OyHoe

3a04Hoe

OyHoe

3ao4Hoe

KOPIMOPATUBHOE DdUHAHCOBDIV
YMNPABJIEHVE OTUET

Bonpocbl NOBECTKU, PACCMOTPEHHbIE Ha 3aceAaHun

¢ O Mpeacepnatene n CekpeTtape rogosoro Obuiero cobpaHma
akunoHepos MAO «MMontoc;

® 0 KaHAMAOaTax B Coset ANPEKTOPOB U PeBVl3VIOHHyPO KOMUCCUIO
MAO «[Montocy;

® 0 peKoMeHAaLMAX No pacnpeseneHnto Npubbiamn 1 yobITKOB
MAO «[Montoc», B TOM YMcae No pasmepy AMBUAEHAA MO aKLMAM
MAO «[Montoc» no pesynstatam 2016 r.;

® 0 NOpALKe W TEKCTe COOBLLEHMA aKLMOHEPam O NPoBeAeHUN
rofosoro O6uero cobpaHuna akLMoHepos;

* 06 yTBepKAeHMM OTUYETA 0 3aK/04UEHHBIX [TAO «lMontoc» B 2016 T
CLleNKax, B COBEPLUEHNN KOTOPbIX UMEeeTCA 3aMHTepPeCOBaHHOCTb

¢ 06 onpeaeneHnn LUeHbl (AeHEXHOM OLEHKM) MMYLLLECTBA,

ABNAIOLLErOCA MPEAMETOM CAEKM (HECKOMIbKMX B3aUMOCBA3aHHbIX

CLeN0K), B COBEPLUEHMM KOTOPOW (KOTOPbIX) MMeeTca
3aMHTEPECOBAHHOCTb;

® 0 [laye COracus Ha CAe/KY (HECKO/IbKO B3aMMOCBA3aHHbIX
CLeN10K), B COBEPLUEHMM KOTOPOW (KOTOPbIX) MMeeTca
3aMHTEPECOBAHHOCTb;

* 06 0406PEHMN MPOEKTOB AOKYMEHTOB

06 onpeaeneHnm LeHbl pasmeLleHns A0NONHUTEIbHbIX 0BbIKHOBEH-
HbIX UMEHHbIX 6e340KyMeHTapHbIX akumii MAO «lontocy

e OTYéTbl KoOmMTEeTOB COBETA AMPEKTOPOB MO UTOram 3aceaaHuii
13 nona 2017 r;

® BOMPOChHI TeKyLLEen GPUHAHCOBO-XO3ANCTBEHHOM AEATENBHOCTU
ObuiecTsa;

* pasHoe

* OT4ETbl KOMMTETOB COBETA AMPEKTOPOB MO UTOraM 3aceaHni
13 nona 2017 r;

® BOMPOCHI TeKYLLLEN GUHAHCOBO-XO3ANCTBEHHOM AEATENBHOCTU
Ob6uecTBa;

® pa3Hoe

¢ 06 onpeaeneHnn UeHbl (AeHEeKHON OLEHKN) MMYLLLECTBA,
ABAAIOLLErOCA NPeAMETOM CAE/KM, B COBEPLIEHMIN KOTOPOM
MMEETCHA 3aMHTePEeCcOBaHHOCTb;

® 0 flave cornacuma Ha CAenky, B coBeplieHnn KOTOpOl;I nmeeTca
3aNHTEPECOBAHHOCTb

* OTYéTbl KoOMHUTEeTOB CoBeTa anpekTopoB MAO «loatoc» No UToram
3acefaHuit 13 ceHTAbpAa 2017 r;

® BOMPOCHI TeKyLLeh GUHAHCOBO-XO3AMCTBEHHOM AEATENbHOCTU
ObulecTsa;

¢ 06 onpeaeneHnn paamepa onnatel ycayr ayamtopa MAO «lMontocy»

¢ 06 onpeeneHnu LeHbl (4eHeXXHON OLEeHKN) MMYLLEeCTBa,
ABAIOLLErocA NPeAMETOM CAE/KM, B COBEPLIEHMM KOTOPOM
MMeeTCs 3aMHTePecoBaHHOCTb;

® 0 Aave cornacuna Ha CAeKy, B coBepLlleHnn KOTOpOl‘;I nmeetTca
3aNHTEpPeCoBaHHOCTb
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AOMNOJ/IHUTENIbHAA
WHDPOPMALMA

OtcyTcTBYIOWME

[-ka Keprmosa

Het

Het

Het

[-*a Kepnmosa

[->ka Keprmosa

[-*a Kepnmosa

[-*a Kepnmosa

[-ka Keprmosa



rPAUK SACEOAAHUM COBETA AMPEKTOPOB
B 2017 roay nroao/HmKEHVE)

Ne Aara lfonocoBaHue Bonpocbl NOBECTKU, pacCMOTPEHHbIE Ha 3aceaaHumn OtcyTcTBYIOULME

20 4 oKTAGpPSA O4Hoe e PaccmoTpeHme Bompoca O co3biBe BHeoyepeaHoro Obuiero [-ka Keprmosa
cobpaHma akumoHepos MAO «lontoc» AN AOCPOYHOTO NpeKpa-
WweHnA nonHomounii CoBeTa AMPeKTOpoB M M3bpaHus CoseTa
OMPEKTOPOB B HOBOM COCTaBe.

21 2 HoAbpA O4Hoe ¢ O Mpeacenatene n CekpeTtape BHeovepeaHoro Obulero cobpanua  -xa KeprumoBsa
akumoHepos MAO «[Montocy;

® 0 KaHAnAaaTax 8 CoseT anpekTopos MAO «lontocy.

22 9 HoABpA 3aouHoe 06 yTBEPKAEHUN MPOMEKYTOYHOM GUHAHCOBOM OTYETHOCTM -»a KepvmoBa
3a TpY 1 AeBATb MecALEeB, 3aKkoHuMBLIMXcA 30 ceHTabpsa 2017 T.
(He ayampoBaHo)

YneHbl CoBeTa AUPEKTOPOB, U36paHHbIe Ha BHeoYepeaHOM O6Lwem cobpaHum akunoHepos 1 aekabpa 2017 r.:

3aBappa, AoyauHr, Cepreit Hocos, Masen Mpaués, KeHt Mottep, Cana Kepumos, Mapus lopaoH, Bnagumup MoanH, Muxanun CTUCKUH,
Yunbam YamnuoH

23 5 nekabpsa O4Hoe * O Mpeacepnatene Coseta anpexkTopos MAO «llontocy; Het
* 0 KomuTeTax CoseTa aAnpekTopos MAO «[Montocy;

® BOMPOChHI TeKyLLeh GUHAHCOBO-X03AMCTBEHHOMN AEATENBHOCTH
ObulecTsa.

24 25 nekabpa  3aoyHoe 06 yTBEPKAEHUN M3MEHEHWI B PELIEHWE O BbIMNyCKe LIEHHbIX Bymar Het

268 MAO «NOJIKOC» Toposoi oTuéT 33 2017 rop,

CTPATEMMUECKUA OTUET KOPMOPATUBHOE DPUNHAHCOBbIN AOMOJIHUTE/NIbHAA
OTUET OB YCTONUMBOM YMPAB/IEHUE OTUET NHDOPMALINA
PA3BUTUN

OTuYéT 0 BbINNATaX B NO/b3y rocyAapCcTBEHHbIX OPraHoB
MAO «Tontoc» Ny6ANKYET OTYET O BbIMaTax B NO/b3Y rOCYAapPCTBEHHbIX OpraHoBs 3a 2017 T.

MoAroToBKa OTYETA NPOBOAMUTCA B PamMKax MHULMATMBbI EC NO pacKkpbITMio MHGOPMALLMK O BbiNaaTax NpeanpuaTuii 4obbisatoLLel oTpacam
B MO/1b3Y rOCYAapPCTBEHHbIX OPraHOB B CTPaHax OCyLLeCTBAeHWs aeatensHocTu (Aupektrea EC 06 otyétHocT 2013/34/EU OT 26 MtoHs
2013 r.).

OTUET NOATBEPKAAET COOTBETCTBME KOMMAHMM CamMbIM BbICOKMM TpeboBaHWAM B 061aCTV KOPNOPaTUBHOIO YNPaBAeHWA 1 NPO3PaYHOCTH.

Bce cooTBeTcTBytoWMe BbinAaThl B 2017 1. 6bi11 HanpasaeHsl B broaxKeT Poccuiickoln Penepaumm n eé cybbekTos, a Ux 06LLas cymma cocTa-
Buna $425,6 MAH.

Bce Bbinnathl 8 2017 r. coBepWannch B POCCMMCKMX pybnsax. [ns yaobcTsa NnpeacTaBieHus U CpaBHEHMA AaHHbIX CYMMbI BbINAAT B HACTOALLEM
oTuéTe npueoaaTca B aonnapax CLUA. Cymmbl BbINAaT B pyb/1ax KOHBEPTMPOBaHbI B Ao11apbl CLLUA No cooTBETCTBYOWMM CpeaHEeMECAYHbIM
Kypcam obmeHa poccuiickoro pybas kK gonnapy CLUA.

BbinnaThl B NO/b3y rOCYAAPCTBEHHbIX OpraHos 8 2017 1., Thic. $

Hanor Ha HANWU (poanTtu) JInueHsnoHHble | OusuaeHabl Obwasn

nNpubbINb M aHaNoOrUYHble cymma

MM NaaTexu Bbinjart

KpacHoAapckaa bE 231469 121181 — — 352 650
Poccbinm 5061 10719 452 — 16 231
KypaHax 9530 13003 — — 22534
BepHuHckoe 15388 1236 — — 16 624

YépToso KopbITo — - — — -

HaTtanka 3 202 — — 204
Cyxow Jlor — — 14 641 — 14 641
AO «[lontoc Jlornctmka» 2581 — — — 2581
MAO «[ontoc» 179 — — — 179
Utoro 264 210 146 341 15093 - 425 644

MepeyeHb coBepLUIEHHDbIX B OTYETHOM roAy CAEJOK, MPU3HABAEMbIX B cOOTBETCTBUU € P3 «O06 aKLMOHEPHbIX
obLwecTBax» KPynHbIMU cAeNKaMU

Caenku, npusHaBaemble B COOTBETCTBMM ¢ PeaepasibHbIM 3aKoHOM «O6 aKUMOHEPHBIX 0BLLECTBaX» KPYMHbIMU CAEKAMU, B OTYETHOM rogy
He coBepLUanunch.
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KOHTAKTDI

MAO «MOJIIOC»
Poccmn, 123104, Mockea, Teepckoit bynbeap, 4. 15/1

+7 (495) 641-33-77

info@polyus.com

[Ona nHeectopos

BukTop [po3a08,
[OMPEKTOP MO CBA3AM C MHBECTOPaMM

+7 (495) 641 33 77

drozdovvi@polyus.com

Ana CMU

BukTtopua Bacuibesa,
[MPEKTOP Mo CBA3AM C 0DLLECTBEHHOCTBIO

+7 (495) 641 33 77

vasilevavs@polyus.com
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