Okonorunyeckne ot4eTbl C3J1K 3a 2003 1 2004 roabl NPU3HAHbI
Ny4LwIMU B cOOTBETCTBYIOLWEN HOMUHauMn VI n VIl exxerogHbix
KOHKYPCOB rO0BbIX OTYETOB, MPOBOAMBLUMXCS PENTUHIOBBIM
areHTcTBOM "Okcnept PA" npu ysacTtum
PricewaterhouseCoopers.

The Environment Report for 2003 and 2004 were
acknowledged the best in nominations of the annual
competitions of the reports, hold by “Expert RA” agency with
PriceWaterhouseCoopers assistance
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B 2001 r. 3a ycepaHble TpyAbl BO CnaBy
Pycckor npaBoCnaBHOM LLEPKBU
pykoBoacTeo C3JIK HarpaxaeHo
rpamoTamu MNMatpmapxa MoOCKOBCKOro n
Bces Pycun Anekcus Il.

B 2004 r. C3J1K yonocTtoeHa HaumoHanbHoO npemum
Accoumaumu MNMponadsoanteneit n MoctaBLmkoB KaHuensapckux
1 OdurcHbIX ToBapoB Poccum "3onoTtas ckpenka" B HOMUHauum

«Jly4winii nponssoanTesnb 6yMaxHO-6e10BON NPoayKLNN B
Poccun».

In 2004 NWTC is the laureate of the “Gold Skrepka” award of
the Paper Stationery Producers and Suppliers Association in
nomination of “The best Paper Stationery Producer in Russia”
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In glory of the Russian Orthodox Church
the NWTC Top management were awarded
for assiduous activity by Letter of the His
Holiness Patriarch Alexy Il of Moscow and
All Russia
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B 2004 r. NeHepanbHbii anpektop C3J1K U.B.BuTtkoB
HarpaxzaeH npusom «Jlugep-knyba» ¢ GopMynMpoBKo «3a
BbIJAIOLLMECS YCMeXV B AeNe pa3BuTUs UHOYCTPUM TOBapOB
LS LWKOJbl U opuca».

In 2004, General Director, Mr. Igor Bitkov was acknowledged by

“For the Great Support in Paper Stationery Industry
Development” prize by the “Lider-Club” company
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B 2003 r. C3JIK ctana naypeatom Bcepoccuiickoii
NIECONPOMBILLINIEHHOW NpeMun Lesprom.ru B HOMUHaLmm «3a
0co0blIil BKNaf, B OXpaHy OKpyXaloLLen cpesbl».

NWTC is the laureate of the All Russia Timber prize of
Lesprom.ru in nomination of “For the Great Support of the
Environment Protection”.

OBPALWLEHNE NPEACEAATENA COBETA ANPEKTOPOB C3NK

YBaxaemsblierocnoga!

Bnaropapio Bac 3a BHUMaHue,
NPOSIBNEHHOE K MPUPOA0OXPAHHLIM 1
coumanbHblM npoektam «CeBepo-
3anagHon JlecONpOMBbIWEHHON
KomnaHum».

Bca peatenbHocTb C3JIK, B TOM
yucne M cBsA3aHHas C OxpaHomn
OoKpyXawLlen cpefbl, oTpaxaeT Hawuun
LEHHOCTU, UCMOJIHEHNE MUCCUMN
KkomnaHum. C mMoMeHTa co3pgaHus
Fpynnbl Mbl NpuknagbiBanu BCe
BO3MOXHblE yCcuamsa pns pasButug
PETMOHOB PacnosiOXEeHNs Hawunx
npeanpusaTmin, CoOXxpaHeHns NPUpPOAHOro
6oratcTBa 1 pasHoobpa3us, 340P0BbSA U
6narononyyvs nwogen. BoT UeHHOCTH,
KOTOpble Mbl ncnosegyem. Noatomy 4
Hagelcb, 4TO 3TO w3paHue Oyaet
NMONE3HLIM N UHTEPECHBLIM OJ19 BCEX, KTO
9TKU uenun pasgenseT, KTO Xo4yeT
[00OUTBLCS NyHLLEN XXU3HW AN HbIHELUHEro 1 0y ayLLMX MOKONEHWIA.

Yenosek cam JomkeH GopMUpoBaTh CPeRY, B KOTOPOW OH XUBET; MPUYEM HE TONbKO AN cebs, HO 1 ansa Tex, 3a
KOro OH OTBEYaEeT U C KeM CoTpyaHM4YaeT. Mbl Hukorga He obeluanu: Mbl genanu n genaem. M nocnenosaTtesibHO
OBUXEMCS MO NYTWM YNyYLeHUs OKPYXXalollen NpUpoaHON cpedbl. B 3konormvyeckom otyete noapobHO
npeacTaBieHbl BCe OCHOBHbIE MEPOMNPUSATUS U NPOrpaMMbl B 3TOM MJaHe.

Crpaternyeckas uenb C3JIK - caenatb NpeanpusTus HeE TONbKO caMbiMN 3P DEKTUBHBIMU, HO U CaMbiMU
3KOSMIOrnM4eckn 4YmcteiMm B Poccuun. T10STOMYy Mbl MPUMEHSIEM TOJSIbLKO CaMble COBPEMEHHbIE U CaMble
3KOJIOMMYECKM YNCTbIE TEXHUKY M TEXHONOTrMK. Tak, Mbl MOHUMaEM, HYTO XJ1I0P SABNSIETCSH OAHMM U3 CaMblX BPEAHbIX
BELLECTB /15 9KO10rnm 1 340poBbs 4enoseka. cxons ns atoro, HUBK Bckope cTaHeT nepBbIM, KTO NEPEngeT Ha
camMylo 9KOMOrn4yeckn 4nuctyto 6ecxnopHyto TCF-oT6enky uennionosbl. Takke Havanu peanusauuvio npoekrta
cTpouTtenbcTesa COBMECTHOrO KOMMIEKCa OYNCTHbIX coopyxeHuit HUUBK n ropoga HemaH. Mbl pafbl, 4TO CBOMMU
YCUNSIMU CMOXEM CNacTu peky HemMaH 1 caenaTtb ropos YnLLe.

Mbl Takke 3a60TMMCS 0 NOTpebuTenax Hawwen npoaykumm. C3JIK npoaomikmT BbiMyCK 3KOAOMMYECKU YNCTbIX
Oymar u ux NocTaBky B TOM YMCJle Ha 3KOJIOFMYECKU YYBCTBUTESIbHbIE PbIHKN. Bnepenu e - panbHewnwee
pacLumpeHne Nponu3BOACTBA 9KONOrMYECKM YNCTOM NPOOYKLMN.

dkonoruyeckas MogepHM3aumsa 1 coumanbHas NnonauTmMka, HanpaefeHHas Ha yNydlleHne KadyecTBa >XU3HU
nogen, onsa Hac - egmHoe uenoe. B HemaHe v B KameHHoropcke niogy BUAAT, YTO PSO0M C NPeanpuaTuamMm
MOXHO XU1Tb 6€3 0nacHoCTX 3a 300p0Bbe. KpoMe 3Toro, pocT 3apniaThl TOAbKO 32 NpoLwwbii rog Ha KPOBb n
HUBK coctaBun 16-20%. C npownoro roga HadaTa peanu3auusi paccyutaHHon Ha 10 net coumanbHowm
NpPOrpamMmbl, OCHOBHbIMW COCTaB/SIIOLWMMMN KOTOPOW SBNSAIOTCA MOCTEMNEHHOE YBENMYeHune 3apnnaartbl Ao
€BPOMNENCcKOro ypoBHs, yJy4lleHUe ropoacKon MHPPaCTPYKTYpPbl, UMOTEYHOE KpeanToBaHMe COTPYAHNKOB U AP.

C3JIK He ocTaeTcs B CTOPOHE OT y4acTus B 00LLLECTBEHHOM XM3HU. Mbl TECHO B3aUMOAENCTBYEM C OpraHamMum
BIACTM BCEX YPOBHEN, C KOHTPOJIMPYOLNMW U NINLLEH3NPYIOLWLMMIN opraHu3auuamn. C3J1K asnseTca ogHUM 13
yupeantenen HI «KoHdpenepauus oObeaguHeHU, NpeanpusaTuii U opraHmM3auuini 1eCONPOMbILLSIEHHOIO
komnnekca CeBepo-3anaga», co3gaHHol npu NMonHoMmo4vHoM MpepctaBuTtensctee MNpesngeHta PO B CeBepo-
3anagHom depnepanbHom okpyre. B 2005 r. C3JIK nsbpaHa u B lNpaBneHue KpynHeunwlen Poccuiickomn
accoumauunu opradmsauuii LIBIM - PAO «bymnpom». C3J1K BHECEH psis 3aKOHOAATENbHbBIX UHNLMATUB, CBA3AHHbIX
C BblpaboOTKON FapMOHN3NPOBAHHOIO HOPMATMBHOIO MPOCTPAHCTBA MO OXPaHE OKpyXalowlen cpenbl ons
NPUrpaHNYHbIX TEPPUTOPUIA, PA3BUTMEM MEXAYHAPOOAHOIr0 COTPYAHMYECTBA B 061aCTU TpaHCdEepa TEXHOMOTUIA.

...A ewe B 2003r. Haw nepBblh OKONOrMYEecKUii oT4yeT Obl eaAnHCTBEHHbIM B Poccun. HemHorue Hac
noHnmManu. Ho B yCnoBMSAX XECTKOW KOHKYPEHLWU, 3KOHOMWYECKON HECTabunbHOCTU N KOPMOPaTUBHbLIX
KOHONNKTOB CWJbl 4AET MMEHHO OTBETCTBEHHOCTb. M TOIbKO OTBETCTBEHHbLIE MPEONPUATUA CMOMYT PELUUTb
npo6semMbl TEXHONOrMYECKOW OTCTaNOCTU, CTaTb KOHKYPEHTOCNOCOOHbBIMU HA A0AMMiA CPOK, co3aaTth padboume
MecTa C AOCTONHOM 3apniaTon.

B 3akntoveHne xody nobnarogapuTb Bac 3a BHMMaHue, NposiBNEHHOE K Hallen KoMnaHum. Hagelocb, Mbl
CMOXeM onpaBgaTtb Baww camble B3bICKaTENbHbIE OXNUAAHUSA M BCKOpPe Bbl cTaHeTe HawmMmM COl3HMKaMn n
MOCTOSAHHLIMU MAPTHEPAMMW.

C yBaxeHunem,
Mpepncepnatens CoBeTa AUPEKTOPOB —

CeBepo-3anagHoii JleconpombiwneHHon KomnaHmm f-;?‘?;--fz-ﬂq_f'—_ M.B.ButkoBa

APPEAL OF THE CHAIRMAN OF DIRECTORS OF THE NWTS
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OBPALWEHNE NPEACEAATENA COBETA ANPEKTOPOB C3NK

Dear ladies and gentlemen!

I am glad to present the fourth annual
Environmental Report of North-West
Timber Company that has been prepared
in compliance with the GRI 2002
Provisions and GOST R ISO 14001-98
standard.

We have not ever pursued any “spirits
of fashion”. The overall activity of NWTC,
including environmental performance, is
a mere reflection of our values and our
Company's mission implementation.
Therefore, | hope that this summary will
be of great use and interest for
everybody sharing these objectives and
striving to gain better life for the
contemporary and future generations.

Since the foundation of NWTC, we
have made each and every effort to
improve the environmental situation in
the areas of the Group enterprises’
operation, to apply the eco-protective and resource-saving technologies. We are focused to minimisation, and
subsequently, complete elimination of the hazardous impact of pulp-and-paper production on the environment.
The upgrade of the NWTC Group of Companies is mainly targeted at the growth of production capacity, further
development of timber thorough processing, considerable saving of raw materials and energy supply, reduction
or complete elimination of hazardous environmental impact, improvement of the infrastructure and the population
quality of living inthe operating areas of the Group enterprises.

A manisin charge of forming the conditions of living, not only for himself but for all people he is responsible for
and cooperates with. We have never given promises, we have been acting and are acting now. And we are
consistently moving towards the environmentimprovement.

The NWTC's mission is to make the enterprises both the most efficient and the most environmentally friendly in
Russia Therefore, NPPM will soon become the first production transferred to the most eco-friendly chlorine-free
TCF-bleaching of pulp. We have also started implementation of the project “Construction of the Joint Complex of
Sewage Facilities in NPPM and the Town of Neman”. That means that we will purify both the mill's effluents and the
town's sewage.

NWTC has never stayed apart from the public activity. While carrying out the principle of facilitating conditions
for a broad investment participation, coordination of the specific measures to solve the strategic issues of the
industry development, NWTC has become one of the founders of the Non-Commercial Partnership “North-West
Timber Industry Confederation of Associations, Enterprises and Organizations” established in the Plenipotentiary
Representation of the RF President in the North-Western Federal district. In 2005 NWTC was elected to the
Executive Committee of the Russian biggest Association of Pulp-and-Paper Industry Companies of RAO
Bumprom. We closely cooperate with the authorities of all levels, supervising and licensing organizations. NWTC
has proposed a number of amendments, changes and additions to the Federal Special Programmes, legislative
acts and by-laws. These proposals concern the creation of a harmonized standard environment-protective area
for the borderline territories, development of international cooperation in the sphere of technologies transfer,
monitoring of the activities inthe ecology auditing, etc.

As a socially responsible business, NWTC joined the Agreement between the Town Administration and Neman
district employers in 2004, and, consequently, remade the Collective Agreement adding the annual social planin
it.

...dust in 2003 our first Environmental Report was the only one in Russia We were scarcely understood.
However, it is the responsibility that makes us strong in the conditions of stringent competition, economic
instability and corporate conflicts. And only responsible enterprises can solve problems of technological gap,
help to become along term competitive company, set up working places with decent salaries.

All details of our achievements are thoroughly givenin thisreport, since NWTC is always open for the public.

In conclusion, lwould like to thank you for your interestin our Company. | believe, we are able to meet your most
demanding expectations, and you will soon become our close partners as many companiesin Russiaand abroad.

Yours sincerely,
Chairlady of the Board of Directors =

North-West Timber Company "’ﬁ-”"%"—f Irina V. Bitkova

APPEAL OF THE CHAIRMAN OF DIRECTORS OF THE NWTS

Hacrogmuii oT4er NOAroToBiaeH ¢ yuHeToM
rpeborannit Pykosopcrea GRI 2002 r n
cranaapra 'OCT P UCO 14001-98.

On npecTasIAeT KAPTHHY IKOHOMHYECKDIT,
COUMAIBHOH 1 KOOI HYECKDIT
pesyIbTATHBHOCTH HALIRI OPraHu3aiy.

Hpuna Burkoea

[peaceaarens Copera aupextopos C3J1K

777" Mnl

This report has been prepared considering the
2002 GRI Guidelines and GOST R 1SO 14001-
OB requirements,

It 1s a presentation of our organisation's
economic, environmental, and social
performance.

rs. Irina V. Bitkova

Chairman of Board of Directors, NWTC
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C3NK: OBWNE CBEAEHNA

‘Obecneuubas npoubemanue Omeuecméba,
co3daem HoBoe Poccuiickoe kawecmbBo.”

nesus C3JIK

C3JIK - BepTMKanbHO WMHTErpMpOBaHHas rpynna
POCCUNCKUX MNPOMbILWIEHHBIX NPeanpuUaTuii,
00bEeAMHEHHBIX HA MNpPUHUMNAxX pPaBHOMNpPaBUS U
06LWHOCTM cTpaTernyeckmux MHTepecoB. KomnaHus
obpazosaHa B 1996 roay B ApxaHrenbcke. C 1997 roga
ronosHon odpuc C3JIK Haxopgutca B CaHKT-
MeTtepbypre.

B cocTaB C3JIKBxogdaT:

B Ynpasnsiouwas komnaHus (CaHkT-MNeTepbypr);

B HemaHckuin LENNON03HO-0yMaXHbIi KOMOUHAT
(KannHunHrpapckas obnactb);

B KameHHoropckas ¢dabpuka odceTHbix Oymar
(NeHuHrpaackasi 061acTb);

[l Toprosble oOMa N NPeaCTaBUTENbCTBA B PErmoHax
PoccummcrtpaHax CHI.

NMpuBepem Heckonbko uudp um ¢GakrToB,
XapaKTepu3yloLnX Hally KOMMaHUIo:

B o6bem npomssoacTBa bymar n n3genuin n3 bymarm
eBpornenckoro kadectsa Ha npepnpusatusax C3J1K B
2006 rogy coctaBut 0k0s10160 000 TOHH;

B KomMnaHua 9BASEeTCH KPynHEeWnwum npomus-
BoauTenem Tetpaaen B Poccum - 6onee 18 000 TOHH B
rog. Ans nponseoactea bymaxHO-6e10BbIX N3AeNnii B
2002 ropny B lepmaHum 3akynneHO HOBelilee
obopynoBaHue-nnHuun «Bielomatik» (3 nu-
Hun),“Kugler”,“E.C.H.Will»;

M B Havane 2004 rogpa CMK n CYOC npeanpuaTuii
C3JIK cepTuduumpoBaHbl Ha COOTBETCTBUE
TpeboBaHNAM MeXAyHapOoAHbIX cTaHgapToB Cuctem
MeHepxmeHTa kadecTtBa ISO 9001 n Cuctem
ynpasfeHus okpyxatowier cpenoi ISO 14001. Kpome
Toro, npeanpusatnam C3JIK BbigaHbl ceptudukaTsl
cooTBeTcTBUS ceTn IQNet;

B 32 peanu3aumio psga 9KONOTMYECKUX MPOEKTOB
C3JIK ypocTtoeHa HaumoHanbHOM 3KONOrMYECKOM
npemun Poccun, ydypexaeHHon Bbiclwnm 3KO-
fiornyecknm coseToM FocynapcTBeHHon dymel PO 1
doHaom nmeHn B.U.BepHaackoro;

B skonornyeckuii otyet C3JIK - 0ANH N3 HEMHOTUX B
Poccun, BeinonHsawowmiics no craHgaptam GRI -
TPUXAbl MPU3HAH Ny4lUMM B CTPaHe (PENTUHIOBbIM
areHTcTBOM «9kcnepT PA», Pricewaterhouse Coopers,
PoctexHan3opom);

B C3JIK aBnsetcsa oOHOW M3 cTa KPYMNHEMLWunx
komnaHui Cesepo-3anaga Poccum v BXoguT B 4ncno
OBYXCOT KPYMHEWWUX KoMnaHwui no obbemy
peanu3aunm npoaykumm (kypHan «3kcnepT» wu
PENTUHIOBOE areHTCTBO «3IKcnepT PA»);

Bl C3JIK - ogHO U3 naTHaguaTn Hanbonee AMHaAMUYHO
pasBuBaowwmxcsa npegnpuatnii Cesepo-3anagHoro
depepancHoro okpyra (areHTcTBo «Jlecnpom
MHOACTPWU KOHCANTUHI» WU XypHan «JlecHas
VHOYCTPUSI»).

«PenyTtauus, poBepue, HaaeXHoOCTb U 3a6oTa»,
- OCHOBHble npuHUMnbl pesatensHocTn C3J1K. Mpwm
pa3BnTUM KOMMNaHUA CTPEeMUTCA rapMOHU3NPOBATb
3KOHOMUYECKNE, IKONIOTMYECKUE U COLMaNbHbIE
acnekTbl, MOBbLICUTb YPOBHU 61arocoCTOAHUA U
pas3BUTMS pPervoHa, B KOTOPOM OCYLUECTB/SIET CBOO
0eaTenbHOCTb, TO ecTb - CeBepo-3anagHoro
depepanbHoro okpyra.

“Pzoviding the pzospetity of ouz Fathezland,
we cteate new Rassian quality.”

the motto of the NWTC

We are the vertically integrated group of the Russian
industrial enterprises incorporated on the principles of
equality and generality of the strategic interests. The
company is founded in 1996 in the city of Archangelsk.
Since 1997 the head office of the NWTC is situated in
Saint Petersburg.

The structure of the NWTC includes:

B Managementcompany (Saint Petersburg);

B Neman Pulp-and-Paper Mill (Kaliningrad area);

B Kamennogorsk Offset Paper Mill (Leningrad region);
B Trading houses and representative office in the
regions of Russia and the CIS countries.

Let us cite as an example some figures and facts
describing our company:

B The annual volume of paper and paper goods
manufacture at the enterprises of the NWTC is more than
160.000tons in 2006;

B The company is one of the largest manufacturers of
writing-books in Russig, it is being produced more than
18000 tons per year. The NWTC possesses the newest
equipment for the paper-stationery goods manufacture
of the German lines "Bielomatik™ (3 lines), "Kugler”,
"E.C.H.Will" which had been purchasedin 2002;

M In the beginning of 2004 the QMS (Quality
Management System) and the EMS (Environment
Management System) of the NWTC enterprises have
received the certificates of conformity to the
requirements of the Quality Management Systems ISO
9001 and the Environment Management System I1SO
14001 international standards. Besides the NWTC
enterprises have received the IQNet network
certificates of conformity;

Bl For the realization of the several ecological projects
the NWTC was awarded with the National ecological
premium of Russia founded by the Supreme Ecological
Council of the State Duma of Russian Federation and the
V.I.Vernadsky Fund. Ecological report of the NWTC is
one of the few in Russia; it was carried out according to
the GRIl standards and was recognized as the best onein
the country;

B The NWTC Environmental Report is one of them
whichis fulfilment according with GRI standardsand

MpowussoacTso 6ymar Ha HLBK
Paper production at NPPM

NWTC: INTRODUCTION



[MpowussoacTBo TeTpaser Ha KPOb
Paper stationery production at KOPM

OcHOBHble (paKTOpbl, NPpUBNeKawwWwme
KcoTpyaHuiectsy c C3JIK:

[l TPaMOTHbLIN MEHEOXMEHT, Xopollas penyTaums
CpPean y4aCcTHUKOB  PbIHKA;

@ 0esynpedHaa kpeauTHas UCTOPUS, MOCTOSIHHOE
Ka4yeCTBO NPOAYKLUWN;

[l YHWKanbHOEe pacnoJjioXeHne npeanpusaTun,
No3BONSAOLLEE MCNONIb30BATb HANIOrOBbLIE W
TaMOXEHHbIE NIbroThl;

[l YAOOCTBO NOTUCTUMKW: PacnonoxeHue npema-
NPUATUIA NO3BONSIET OTNPABAATbL MPOAYKLUMIO NOOLIM
yooOHbIM ANa 3aka3ymka MNyTeEM - MOPCKUM,
BO34YLWHbLIM, @BTOMOOWbHbLIM, >X€Ne3HOAOPOXHbLIM
N1 KoMOUHMPOBaTb UX. BIN30CTbL K NyHKTaM Nponycka
yepes FocynapcTBeHHYo rpaHuuy PO (10-15km);

[l BO3MOXHOCTb CHMXaTb cebecToMMOCTb
nPoOAYyKLMN, NCNONb3Yys OELEeBble POCCUNCKUe
pecypchl.

Bnnxanwaa uenb C3JIK - co3paHne B Poccun
YHUKaNbHbIX MNPeanpuaTuii €BPONENCKOro YpPOBHS.
Mo3TOMY MHBECTULWMOHHASA [EATENIbBHOCTb
cocpefoTo4eHa Ha BHEAPEHUUM TEXHONOrn4ecku
COBEPLUEHHbIX MPOWU3BOACTBEHHbLIX MPOLLECCOB,
COBPEMEHHbIX 9KONOrn4eckn 6e30nacHbIX TEXHONOTUM
nnepenoBbixX MPUHLMMOB KOPMNOPaTMBHOIO ynpaBieHnd.

Peanusytowmiica ¢ 2004 roga VHBECTULMOHHbIN
NMPOEKT PEKOHCTPYKLUMU U MOAEepHU3auunum
npeanpuaTuini rpynnbl BXOAUT B 4YUCAO ABajuatun
KPYMHENWMX B N€COMNPOMbBILLJIEHHOM KOMMJeKce
CTpaHbI.

Ero oCHOBHbIMU UTOFraMun CTaHYT:
| YBENVYEHME NPOU3BOACTBEHHbLIX MOLLHOCTEW,
JanbHeriwee pa3suTtre rnybokor nepepaboTku;

[l “MnoprtosamMelleHue, passBuTue akcnopta
BbICOKOTEXHOJIOTMYHOW NPOAYKLMW;

I CYLWECTBEHHAs 3KOHOMUS CbipbS U 3Heprope-
CYpPCOB;

[l CHWXEHME WM TMONHOE WCKoYEeHNe BPEOHOro
BO3ENCTBMS HA OKPY>XAIOLLLYIO CPeay;

[ YydweHne VHPPaACTPYKTYPbl M Ka4yecTBa XXM3HM
HaceneHns B PErmoHax PacrnonoXeHns NpeanpuaTmuin
[pynnbl.

CroumocTb npoekta - 6onee $450 mnH. Cpok
ocywecTtBneHusa - po 2010 roma. OCHOBHbIMU
HUHAHCOBBIMN ICTOYHUKAMUN ABASIIOTCS:

[l COOGCTBEHHbIE CPECTBA KOMMAHNK;

[ KPeAVTHble CPeAcTBa KPYMHbIX (UHAHCOBbIX
cTpykTyp - CeBepo-3anagHoro 6aHka
CobeperaTtenbHoro 6aHka Poccumn, lasnpombaHka,
n ppyrux; paboTta C JM3MHIOBBIMU KOMMAHUSAMU
(«FnoByc-NU3NHr», «ANbAHC-NIU3UHI>» U OpP);
[l BbiNYCKOOGAMIraLMOHHbIX 3aiMOB.

C3NK: OBWNE CBEAEHNA

has been acknoweledged the best report three
times in the country ("Expert RA” Agency,
PriceWaterhouseCoopers,Rostechnadzor);

B According to the "Expert” magazine and the «Expert
PA» rating agency the NWTC is one of the hundred
largest companies of the North-West of Russia, and also
is among the two hundred largest companies by the
volume of production realization.

@ According to the agency «Lesprom industry
consulting» and the «Wood industry» magazine, the
NWTC is one of the fifteen most dynamically developing
enterprises of the North-West Federal district.

«Reputation, trust, reliability and care» are the
main principles of our activity. While developing the
company we aspire to harmonize the economic,
ecological and social aspects, to raise the standards of
well-being and development of the region in which we
carry out our activities, that is in the North-West Federal
district.

The main steps are atractive to our company:

B Our investment activity is concentrated on
introduction of technologically perfect industrial
processes;

m The advanced principles of corporate
management,positive reputation;

B The perfect location of our mill is allowed to use tax
and others advantages;

B The conviniet logistic schemes for shipping by
marine, air, track ways and mixed them. The mill is near
the State Boarder (10-15km);

B Thereduce of the net cost of the products with using
cheapraw materials.

At the end of 2004 there will be completed the
project of reconstruction and modernization of the
NWTC enterprises which basic components are:

m The new paper-factory construction with the
productivity up to 60.000 tons of the commodity output
peryear

m Cooking manufacture reconstruction;

B Transitiontothe TCF-bleaching ofthe pulp.

@ The sources for the new technologies introduction
and purchases of the equipment for us are our own
means and also the borrowed current assets. The most
active cooperation is conducted with the Savings bank
of the Russian Federation. All loans for the four-year-old
credit history of the NWTC were always repaid without
delays both onthe basic sumand percents.

KameHHoropckas goabpumka ogoCceTHbIX Bymar

Kamennogorsk Offset Paper Mill

NWTC: INTRODUCTION

AOCTMKEHNA C3NK B 2005 rogy

AHBapb
M Buien B cBeT TpeTuii IKOMOrMYECKUii oT4eT
C3/1IK (3a2004r.).
B PeiituHrosoe areHTcTBo "AkcnepT PA" noaTteep-
anno akopenTnHr C3J1IK Ha ypoBHe ecoB+.

despanb
B Ha K®OB coctoganack lepsBasi kKoHpepeHuums
TEXHOJIOrOB U34aTtenbCTB U Tunorpaduin Poccun un
cTtpaH CHI", ucnoneayowmx 6ymarn C3J1K.
Il TlNognepramenTbl NnponssoacTea HUBK gonyuwieHbl
ONs KOHTakTa C NUULEBbIMM NpoAyKTamMu Mo
HopmaTueam EC MexayHapoaHbIM cepTUdUKaLMOH-
HbIM opraHom ISEGA

MapT
B Ha HUBK paspaboTtaHbl HOBble BUAbl OGymar
«YHullepra», «Kosepllepra» u «Tekctunbllepra».
Bl Ha pblHOK BbiBeAeHbl HOBble BUAbl GyMadHO-
6€enoBbIX U3OeNnin - oPUCHbIE Bymaru , KHAMM yyeTa,
KaHUENSAPCKME KHUTW.

Anpenb
B 3a cuer cpencte C3JIK npoBeneHa pekoHCTPYK-
LMS KeNe3HO40POXHOro NyTn ot cTaHuum «CoBeTCK»
[0 cTaHumn «<HemaH-HoBbIN».
B 3a skoHOMUYecKoe pasBuUTME W BbINOSIHEHUE
CBOMX 0053aTeNnbCTB MNepen sHepreTukamu npusa
PAO ESC «3onoTtas onopa» B HOMuUHauumn «[NpombiLu-
JNIeHHOCTb KanuHuHrpagckorn obnactm» yOooCTOEH
HLUBK.

Mai
B C3JIK eomHornacHo npuHata B Poccuitckyio
Accouuvauunio opraHusaumn m NpeanpuaTui
Lennono3Ho-6yMmaxHoi npombineHHoctn (PAO
«Bymnpom»).
B Oxonoruyecknii otyet C3JIK 3a 2004 rog npu3HaH
nobeoutenemM KOHKypca «JIydlmini 9KONOrmyeckumi
NPOEKT NpeanpusaTus» B HOMUHauum «CounanbHO-
3KONOTrMYeCKUW NPoOEeKT NpeanpuaTus»,
nposoauBwerocsa PepepancHoin cnyxbon no
9KONOrM4EeCKOMY, TEXHONIOTMYECKOMY W aTOMHOMY
Hapn3opy PP (PoctexHansop).

UioHb
B HaHLUBK ycTaHOBEHbI TPY HOBbIX MESbHULLbI 19
pasmorna uennono3bl Gupmbl«GL&V>.
B Ha obuiectBeHHOM o06cyxaeHun B HemaHe
opobpeHa OueHka BO3OENCTBUS Ha OKPYXatoLlyto
cpeny npoekta «PekoHCTpykuus Uennno3HOro
npounssoacTtea HLBK».

[eHepanbHbiv anpexkTop HUBK C.K.YaeroB ¢ npmsom
PAO «ESC» «3oA0TQS onopayn

General Director of the NPPM, Mr. Udelov S.

January
B The NWTC Environmental Report 2004 was
published.

B “Expert RA” rating agency verified the NWTC eco-
rating of the “ecoB +” level.

February

B At KOPF was held the First Technologist
Conference of NWTC Paper Using Publishing and
Printing Houses of Russiaand CIS countries.
Bl NPPM manufactured parchment paper attained
the permission to contact foods in compliance with the
EC standards from the International Certificate Agency
ISEGA

March
B New types of paper were developed at NPPM
“CoverParch”, “UniParch” and “TextileParch”.

B New types of bleached paper goods were put on
the market such asthe class “B+” and “Respect” office
paper, accounting books, stationary books.

April

B Reconstruction of the railway lines between the
stations Sovetsk and Neman-Novy was performed at
the expense of NWTC.
B NPPM was awarded with the RAO UPG Prize
“Golden Support” in the nomination “Industry of
Kaliningrad Region” for the economic progress and
fulfillment of the obligations to power engineering
specialists. .

May

B NWTC was unanimously affiliated with the Russian
Association of Pulp-and-Paper Industry Companies
(RAO Bumprom).
Bl The NWTC Environmental Report 2004 was
acknowledged a winner of the competition “The Best
Environmental Production Project” in the nomination
“Social and Environmental Production Project” held by
the RF Federal Service on Environmental, Engineering
and Atomic Supervision (Rostekhnadzor).

June
B Three new GL&V mills for pulp grinding were
installedatNPPM.

The Environmental Impact Assessment of the
project “Reconstruction of the NPPM Pulp Production”
isapproved at the public debate in the city of Neman.

July

B The gas pipeline was constructed at NPPM, and its
heat power plant is transferred to natural gas
consumption.
M The kosher supervisory body “STAR-K KOSHER
CERTIFICATION” verified the serviceability of NPPM
parchment and waterproof packaging paper for the
kosher foods packing.

August
B A investment agreement between Gazprombank
and NPPM was signed about the credit granting to the
enterprise in the amount of $22,385 million for the
period of 7 years to implement the project of transfer to
the pulp TCF-bleaching.

B The equipment for a new NPPM pulp production
was manufactured at the plant of GL&V Corporation,
Trois Rivieres, France.

September
B The investment project on the NPPM expansion of
production capacity and reconstruction was ranked as
the project of regional importance by the Regulation of
the Kaliningrad region government.

NWTC SUCCESSES IN 2005
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Uionb
B 3asepuweHne paboT MO CTPOUTENbLCTBY
razonposoga Ha HUBK mn nepesogy T3L, Ha
npUpoaHbIN ras.
B KowepHasa wuHcnekuusa «STAR-K KOSHER
CERTIFICATION» npwuaHana npurogHbiMun Ans
YMakKoOBKU KOLUEPHbIX MPOAYKTOB MNOAMNEPraMeHT u
BIAronpoYHyl0 ynakoBO4YHyl0 GymMary npousBoacTBa
HLUBK.

ABryct
| Mexay “rasnpombanHkom” n HUBK nognucaHo
VHBECTULIMOHHOE COrfalleHne O npeaocTaBiieHumn
npeanpuaTnio kpeanta B pasmepe $22,385 mnH. Ha
CpoK 00 7 NeT onsa peanusaumm npoekTa nepexona Ha
TCF-oT16enky uennonossbl.
[l Ha 3asopne koprnopauun «GL&V» B ropoge Tpya
PrBbep 3aBepLLEH BbINYCK 060PYA0BaHUSA A5 HOBOIO
uenntonosHoro npomdsoactea HUBK.

CeHTa0pb
[l (loctaHoBneHvem AamuHucTpauum KanunHuH-
rpagckoir obnactm WMHBECTULUMOHHbLIA MNPOEKT Mo
pacLIMPEHNIO MPOU3BOACTBEHHbIX MOLLHOCTEN W
pekoHcTpykunm npomssoactea HUBK npuaHaH
NPOEKTOM PEMMOHATbHOIO 3HAYEHUS.
@ Ha HUBK HayaTo cTpouTenbCTBO HOBOrO
LLeN1SII0N03HOro NPoOn3BOACTBA.

OKTA6pb
Bl B pamkax VIl MexayHapooHOro ieconpombiLu-
neHHoro ¢dopyma C3JIK ygpocTtoeHa npemMumn
"Poccunckun nec" MIIP Poccun B HOMUHaAUUK
«Camasi AMHaM1YHO pa3BUBaoLLAACS KOMMAHNUS».
B MpaBuTtenbCcTBOM JleHMHrpaackon obnactu
npoaykuna K®O®OB npmaHaHa nobeauntenem
permoHanbHOro KOHKypca kadyecTsa.

Hosa6pb
B Ha K®OB oTtkpbiT kpynHenwwnii Ha CeBepo-
3anage v yHukanbHbI ons Poccuu 3aBof no nepe-
paboTke MakynaTypbl.
[l BnaronpoyHas ynakoBouHas Oymara, paspabo-
TaHHaa Ha HUBK, ponyweHa gna KoHTakTta C
nUULEBBIMM NpoaykTamu no HopmaTtmeam EC
MexXxaoyHapoOHb M
cepTUdUKaLNnOHHbBIM B —
opraHom ISEGA p‘ - e

Oekabpb e I ;
B 9kxonormyeckui | !E‘
otyeTr C3JIK npwusHaH \ §
Ay4ywmm B COOT-
BETCTBYylOLWENMN
HoMunHauunm VIl exe-
rooHOro KoHkypca
rogpoBbiX OTYETOB,
npoBOAMBLIErocd
XYpPHaNoM «JKcrnepT»
npu y4yacTuwu
Pricewaterhouse-
Coopers.
B C3JIK BTOpUYHO
noaoTtTBepAaouna
cooTBeTCTBMUE

< MAakyAQTypbl HQ KPOb
BHeapeHHon Cucrtemsl yaqaryp

MEeHeO)KMeHTa KayecT- The Chairman of Severo-Zapad
Mr. L.Shatsz at the ceremony of

Ba TPEOOBaHUAM FOCT  \waste paper line af KOPM
P NCO9001-2001.

!
i

o e

~ Mpeaceaaress Cepepo-3anaaHoro 6aHka CoeperareabHoro
paspaboTaHHON, 6aHKka Poccum A.l.LLau BeICTYnaeT Ha TOPXXeCTBEHHOM
LOKYMEHTUPOBAHHOM 1 LLlepeMOHMM 3aMyCKA 3QBOAQ MO MPOM3BOACTBY

e start-up the new

Mpeaceaateas Coseta ampektopos C3AK U.B.butkosa
n 'y6epHatop KAAMHUHIPAACKOM obAaacTy B.I.Eropos
OTKPbIBAIOT BEHTUAb rA30MpPoBoAQ HA HLBK

The Chairman of the Board of Directors Mrs. Irina Bitkova
and the Governor of Kaliningrad region, Mr.Viadimir Egorov
the new gaz line at NPPM

@ Construction of the new pulp production is started
atNPPM.

October
@ 'n the frameworks of the VII International Timber
Forum NWTC was awarded with the “Russian Forest”
Prize of the Russian Ministry of Natural Resources in
the nomination “The Most Dynamically Developing
Company”.
B The Leningrad region government recognized the
KOPF production a winner of the regional quality
competition.

November
Bl The North-West biggest and Russia unique plant
forwastepaper recyclingwas commissioned at KOPF.
B NPPM developed waterproof packaging paper
which attained the permission to contact foods in
compliance with the EC standards from the
International Certificate Agency ISEGA

December
W The NWTC
Environmental
Report was
distinguished as the
best in the respective
nomination at the VIl
Annual Competition of
Annual Reports held
by the “Expert”
magazine in
association with
Pricewaterhouse
Coopers.
| For the second
time, NWTC attained
verification of the
compliance of the
developed,
documented and
introduced Quality
Management System
with the requirements
of GOST R ISO 9001-
2001.

Bank of Sberbank of the RF

NWTC SUCCESSES IN 2005

PEWEHNE HAWNX NPOBNEM

BasoBble MHTepecChbl rocyaapcTBa U OU3Heca He MPOTUBONOJIOXKHbI, a 6/IM3KN U cornacyembl. Anga
Poccum aTo npexae Bcero BCTpaMBaHue B rno0asbHyl0 3KOHOMUKY Yepe3 KOHKYPEeHTOCMNOCOOHbI Npo-
AyKkT. Ucxopa nx atoro, MpesavnpaeHtom nMpaesutenscTteom PD nocTaBseHbl OCHOBHbIE 3a4a4uM pa3BUTUS
3KOHOMMWKMU CTPaHbl B LLEEJIOM U JIECONMPOMbDILLUJIEHHOI0 KOMMJIEKCa Ha peruoHanbHOM u dpepgepasibHOM
ypoBHsAX Hanepuoa ao 2008-2010ropos..

Peannsauma npoekra peKOHCTPYKUUM U MoaepHusauuu npegnpuatuii Npynnel C3JIK nossonurt
npnGaAM3nTbCA K UX BbINOJIHEHUIO. OAHOBPEMEHHO 3TO CMOXeT pellnTb B3auMMOCBA3aHHbIV KOMIMIEKC
3KOHOMMYECKUX, 3KOJIOFMYEeCKUX U couuanbHbIX NpoGseM rpagoodpasylolux npeanpusaTuin u
PEervoHOB X PaCMOJIOXKEHMS .

The President of Russia and the Government formulated the principle purposes for the economic
development of the country on the regional and Federal levels for the period throgh 2008-2010.
Implementation of the reconstruction and modernization project of Enterprises of NWTC Group
will allow to achievement these purposes fulfillment. At the same time it will be useful for solve
economical enviromental and social problems of the local economic mainstay.

CBapoyHble PpabOThl BO BPEMSI MOHTAXKA
obopyaoBaHms Ha KPOb

Mpeaceaaress Coseta ampektopos C3AK M.B.Butkosa
n NybepHatop KaaMHUHrpaackou obaacTy B.I.Eropos
Weld works at the equipment dismantling TOPXXECTBEHHO OTKPbIBAIOT PEKOHCTPYMPOBAHHYIO TOL, HLIEK
at KOPF

cgDirectors, Mrs. Irina Bitkova
region, Mr. V.Egorov at the
sfeam-electric plant open

The Chairman of the Bog
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PEWEHNE HAWNX NPOBNEM

Uenb

CooTBeTCTBME NpoOEKTa

Cpok peanusauuu

PEWEHNE HAWNX NPOBNEM

YpBoeHue BBIT,
YBENNYEHME BANIOBOrO

YBennyeHune obbema
npou3BoACTBa

2004-2006 rr - cTPoUTENbCTBO BYMaXKHOM
dabpukm Ne 3 HLIBK nponzsoantensHocTbio 60

The purpose

Project contribution

The implementation time

Doubling the GNP

Increasing production

2004-2006 Neman Pulp and Paper Mill builds
Paper Factory No. 3, and launches a new paper-
making machine with the capacity of 60 000
tons of products a year

Improving the Quality Increasing salary up to 55% 2005-2007
of Life
Increasing Budgetary Increasing sum of the tax 2007

Profit

payment up to 50%

pPErnoHanbHoro ThIC.T. TOBAPHOW NMPOAYKLIN B FOf,
npoaykTa
YnyulieHne ypoBHS PocT 3apaboTHoi nnaTel Ha 55%. | 2005-2007 r.
KU3HW, CHUXEHne Co3pgaHue gononHUTENbHbIX
6e3paboTuLbl pabouunx mecT. Cos3paHune
61aronpuaTHBLIX YCII0BUIA NS
pasBUTUS NPeanpPUHNMATENbCKO
0esATeNbHOCTM 3a CHeT YIydLLIEHUS
MHOPACTPYKTYPbI M POCTa YPOBHS
XW3HU HaceNeHus
YBenuyeHne goxXon0B YBennyeHme CyMmbl HANIOrOBbIX 2007r.
O10XeTOB OTYUCTIEHNIA B BIOOKEThI BCEX
ypoBHei Ha 50%
JocTnxeHne CooTBeTcTBUE BLIOPOCOB U ABrycTt 2004 r. - Ha HLLBK 3anyweHa
3KONOrMYyecKkom cbpocoB Hopmam EC, HELCOM, KOPOYTUIN3auMoHHaa KOTeNbHas 1 3aBepLLEHO
6e30nacHoOCTN BAT. CHmxeHne noTpebneHus CTPOUTENBCTBO MEXAaHN3NPOBAHHOIO Cklaga
pecypcoB, BOObl, APEBECUHbI HA TonnuBa.
1 T npoaykumn 2005-2007 rr - peKOHCTPYKLUNS LENMNON03HOI0
NPOM3BOACTBA (NEPEXO, HA SKOJIOTMYECKM YNCTYIO
TCF-oT16enky) n CTpoUTEe/IbCTBO COBMECTHOIO
KOMI1ekca O4MCTHbIX coopyxeHurt HUBK n
ropoga HemaH.
2007-2010 rr - BHeOgpeHne CUCTEMbI
pereHepaumm XMMUKaTOB WX CYLLKU
nurHocynbdoHaTos Ha HLUBK
MmMmnopTto3amelleHune, Mpon3BoACTBO NPOAYKLNN C 2004-2007 rr - cTpouTenbcTBo Oymdpadpukm Ne3
pasBuTme rnybokon BbICOKOI [,O06aBNEHHOM HUBK, peKkoHCTPYKLUMA LLEeNA0a03HOro
nepepaboTku, CTOUMOCTbIO, HE NMEIOLLEN NPOV3BOACTBA.

yAyHLIEHWE CTPYKTYPbI
akcnopTa

aHanoros B Poccun. YBennyerHune
3KCMNopTa BbICOKOTEXHOIOTMYHOWN
NPOAYKLMN ry6oKoi
nepepaboTkn ApPeBECUHbI

2007-2010 rr - npnobpeTeHne 1 ycTaHoBKa Ha
K®OB 1 HLIBK HOBOro AOMOJIHATENTbHOIO
ob6opynoBaHMs st pa3BuUTUS rinybokom
nepepaboTkn ApeBeECKHbI, Pa3BUTUSA 3KCNOPTA,
MMMOPTO3aMeLLEHMS

Environmental Safety
implementation

Reaching compliance with EU,

HELCOM and BAT standards of
discharge. Lower consumption
of resources, water and timber
per ton of products.

August 2004 - Neman Pulp and Paper Mill
launches the bark utilization boiler-house and
completed the mechanized fuel warehouse.
2005-2007 - Reconstruction of the pulp
manufacture and transfer to environmentally
free TCF bleaching, and construction of a joint
wastewater treatment plant for Neman Pulp and
Paper Mill and Neman.

2007-2010 - Construction of a magnesium
regeneration boiler unit and a chemical
regeneration system on Neman Pulp and Paper
Mill. The Company launches lignosulphonate
drying equipment.

Import substitution,
development of high-
level processing, the
improvement of the
export structure

Manufacturing of high added
value products, unique for
Russia Increase export of high
technology products of high-
level processing of wood

2004-2007 - Neman Pulp and Paper Mill builds
Paper Factory No. 3, the reconstruction of the
pulp production.

2007-2010 - Kamennogorska Offset Paper
Factory and Nemansky Cellulose and Paper Mill
install additional equipment for high-level
processing of timber, develop export and import
substitution.

SKoHOMUSA Mepexopn Ha COBPEMEHHbIE Wionb 2005 r. - 3aBepLueHne paboT no
aHeproHocuTenen un 3Hepro- v pecypcocbeperatouime | CTPOUTENbLCTBY razonpoBoa Ha HLUBK n
NPUPOAHbIX TexHonoruu. MonHasa ytunusauns | nepesopy TOLL Ha NPUPOAHBIN ras.
pecypcoB 0oTx00B. MoBbiweHne 06beMoB 1 | Hosa6pb 2005 r. - Ha KDOB oTKpbIT KPYNHENLLIWIA
KayecTBa nepepaboTkm BTopchbipbs| Ha CeBepo-3anane v yHukanbHbi ong Poccun
3aBop, o nepepaboTke MakynaTypsl.
2007- 2010 rr - ctpouTenscTeo TOL, ansa
YCTOW4YMBOro aHeproobecnevyeHms HemaHckoro
panoHa n HUBK
Ob6ecnevyeHne npuToka
YnyduweHve MHBECTULMI KPYNHENLLINX 2004-2010rr
MHBECTULMOHHOIO POCCUICKMX 1 MEXAYHAPOAHbIX

Kniinmata permoHa

bUHAHCOBLIX CTPYKTYP

Saving Energy Fuel
and Natural
Resources

Switching to modern energy and
resource-saving technologies.
Comprehensive waste
utilization. Improved volumes
and quality of recycled material
processing.

July 2005 - Gas pipeline completed at Neman
Pulp and Paper Mill and the heating plant
switches to natural gas.

November 2005 Kamennogorsk Offset Paper
Factory launches the largest in the North-West
and unique for Russia recycled paper
processing plant.

2007-2010 - A heating plant is constructed to
provide reliable energy supplies to Neman
District and Neman Pulp and Paper Mill.

10
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Improving the
investment climate in
the region

Providing the investment flow of
the largest Russian and
international financial structures

2004-2010

OUR PROBLEM SOLVING
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POCT CPEAHEMECSYHOM 3APNAATbI HA MPEANPUATUAX C3AK
THE INCREASE OF THE MONTHLY SALARIES AT NWTC ENTERPRISE GROUP
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npomsBoAcTea HUBK

NPPM new pulp site
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The waste-paper unloading at KOPF new line
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nPOAYKUNA C3NK: BYMAIN

Bce npoussogawmeca Ha HLUUBK n KOOB Buabl 6ymar 9BngaioTcs 3Ko0rmieckm 4ynctbimum, Ha 100%
OuopasnaraemMbiMU, YTO NOATBEPXAEHO Kak FocyaapcTBeHHbIM KomuteTom P®D no ctaHpgaptTusaumm n
meTposorun (Focctavpapt P®P) n permoHanbHbiMu MpaButenscTBamMu, Tak U MeXAYHaPOAHbIMU

ceptudukaTamn.

The whole products of KOPF and NPPM are environmentally safety and 100% biodegradable that
confirms by the State Councial for Standartization, Metrology and Certification as well as by the

International certifications.

1. Bymaru ons ynakosku

C3JIK npouszsoant Hambonbwmnii B Poccuu
aCCOPTMMEHT YMakoBOYHbLIX Bymar ans MULLEBbIX
NPOAYKTOB, CAHUTAPHO-TMIMEHNYECKON NPOAYKLUUN,
JIEKAPCTBEHHbIX BELLECTB, CTPOUTESbHBIX TOBAPOB U
op. bonbwuHcTBO 3TUx BGymar ABNATCS
YHUKaNbHbIMW O/ pPbiHKA.
B accoptumente C3JIK:
M nognepramMeHT
xunposnaroctonkuin (KIT 5-
12) ¢ NMOBEPXHOCTHOM
obpaboTkoi oT 38 r/M’ n
BblllEe MO XeNnaHuio
3aKka3yuka;
B nogneprameHT XWUpo-
ctonmkmnnm (KIT5-12) ¢
NOBEPXHOCTHON 06paboT-
KoV oT 38 r/m* 1 Bblwe No
>KEeNaHNIO 3aKa3unka;
M ynakoBOYHAaSA
BnaronpoyHas 6ymara 50-
110r/M%
B «Kosepllepra» maccoii
40-50r/kB.M.C
Mo B b W €HHOMN
TEPMOCTOMKOCTbIO AONS
nocnenywuwero ogHO-u
OBYXCTOPOHHErO CWJINKO-
HU3MPOBAHWS;
B «Tekctunbllepra»
maccon 40-50 r/ke.mM. ons
mcnonb3oBaHMA B
TEeKCTWNbHOM
MPOMbIWNEHHOCTHN B
Ka4yeCTBE 3aLLUMTHOrO Cnosl,
onsa mM3onaumnmu
TEKCTUSIbHON akTypbl OT
rMnb3bl;
B «YuuNepra» -

1. Packaging papers

NWTC producers wide range of packaging papers
for food products, sanitary products, medicine and
construction goods, etc.

NWTC,s packaging papers are good ink-
receptive, easy for plexographic printing in full colour
with company,s logo or the
product inside. Packaging
papers also can be toned to
company,s colour.

NWTC range of goods:
B waterproof imitation
parchment (KIT 5-12) with
cover from 38 gr/m® and
more on customers offer;
B greaseproof imitation
parchment (KIT 5-12) with
cover from 38 gr/m’ and
more on customers offer;
M wrapping waterproof
paper, 50-110gr/m?;

M “CoverPerga”, 40-50
gr/m? with high thermo
cover for one or two side
silicon-coatedpan;

B “TextilePerga”, 40-50
gr/m? for texstile industry
for protectionandisolation;
B “UniPerga”: grease and
waterproof paper with high
protection, 40-60 gr/m® for
food packaging contain
grease and water;

B wrapping paper, 80-110
gr/me.

Using of NWTC,s
packaging papers is
absolutely non-limit. Bags,
fast-food packaging,

XMUpoBnaronpoyHaa BO3mMOXHOCTH MpumeHeHUs yrnakoBo4Hom Gymar C3AK papercup for baking,

Gymara C MOBBILEHHBIMU  Using the NWTC packaging paper

6apbepHbIMU CBOICTBAMM

maccon 40-60 r/kB.m. ons

YNakoBKW MULLIEBLIX MPOAYKTOB, COAEPXKALLMX XUP N

BOAY;

B o6epTtoyHas 6ymara80-110r/m°.
MoaneprameHTbl C3JIK ypocToeHbl 30510TOW

mMmenann BHUWMUKWU TocctaHpapTta POD.

MoonepramMeHTbl M ynakoBOYHAs Baronpo4yHas

oymara gonyckawTcs OJ19 KOHTakTa C MULLEBbIMU

npooyktamm no Hopmam EC, o uem

CBUOETENbCTBYIOT cepTudumnkatel MexayHapoaHoro

cepTudunkaumoHHoro opraHa ISEGA Ne 20897 U 04 n

22013 U 05. KowepHon nncnekuyen «STAR-K

NWTC PRODUCE: PAPERS

paperdecoration for
cocktailes are made. Their
use for cover baking,
sweets and dried fruits. Frechmeat, fish, cheese,
vegetables, fruit are wrapped in paper. Medicine,
perfume, accessories are packaging in these papers
too.

Greaseproof paper,s main advantages are
greaseproof and temperature resistant to 240C. This
paperis 100% biodegradable.

Advantage of the waterproof paperis combination
of waterproof and bending strength. For example,
paper bag with flour (900gr weight) does not damage
incase itfalling down from 1,5m high.
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KOSHER CERTIFICATION» nogneprameHTbl 1
BflaronpoyHas ynakoBo4yHasa 6ymara C3J1K
MPU3HaHblI NPUrOOHBLIMN A7 YNAKOBKU KOLLEPHbIX
NPOAYKTOB.

Ceptudukatsl 1ISO 9001 n ISEGA nmeloT Takxke
BCe Cblpbe W OGapbepHble KOMMOHEHTHI,
VCMOMb3YIOLLMECS MPY NPOU3BOACTBE YNAKOBOYHbIX
oymar C3JIK.

MpumeHeHne ynakoBOYHbiXx 6ymar C3JIK
npakTnyeckn 6e3rpaHnyHo. M3 HUX N3roTaBAnBaKOT
nakeTbl, ynakosky pana npopayktoB fast-food,
papercup for baking, paperdekoration for coktailes.
OHN NpUMEHAITCA ANS BbICTUAKA U MPOKIAAKU
BbIME€YKN, CyYXOodpyKTOB, cnapocten. B Hux
3aBopaymBaioT frechmeat, fich, cheese, wegetables,
fruit. B HnXx ynakoBbiBalOT IekapcTea, nappromeputio,
dypHUTYPY M Np.

bymarn He nbinNAT, ABAKIOTCA 37AaCTUYHbLIMU,
rMOKUMU, YCTOMYMBBLIMU K CTUPAHUIO, NETKO
dopmMupytoTca npu ynakoeke. Mo npocbbam
KJIMEHTOB BO3MOXEH BbINMYCK BymMar C NOBbILLEHHOMN
NMPO3pavyHOCTbIO, 24 LLBETOB V1 OTTEHKOB.

BaxHble kavecTBa greaseproof paper -
XMPOCTOMKOCTb M CMNOCOOHOCTb BbIAEPXNBATb
TemnepaTypy 240-280°C.

JoctomnHcTBO waterproof paper - codyeTaHue
CBOWCTB BNAronpo4YHOCTU N MEeXaHM4YeCKOon
npoyHocTu. Hanpumep, 900-rpaMmmoBbIi NakeT ¢
MYKOI He NnOopBEeTCH Aaxe npu nageHum C
noJslyTopamMmeTpPOBOW BbICOTHhI.

Mo oT3biBaM noTpebuTenen, ynakoBaHHblE B
«YHullepry» TBOPOr U Macna pas/iyHbIX CTEneHewn
XWPHOCTU [Jaxe npu MakCUMallbHOM CpokKe
XPaHEHNS HEe WU3MEHAIT PUINKO-XUMUYECKUX U
OpraHofienTUYECKMX Mnokasartesier. YnakoOBOYHbIN
MaTtepuan He paeT OKpacky Ha npoaykuuio,
NOBEPXHOCTb OPUKETOB OCTAETCH CYyXOW, He
HapyLwlaeTcs TEKCTypa.

O6epToyHyio 6ymary npoumssoactsa C3J1K
MCMNONb3YIOT O/ BHYTPEHHEW OTAENKM KPbIThIX
BaroHoB, Ans OGEpTKM rpy3oB NpuU TpPaHCMop-
TUPOBKE; B KA4ECTBE MPOKIaA04YHbIX MaTepManoB B
mMebenbHOM Npon3BoacTBe. ATa bymara npusnexkaeT
noTpebuTenen LEeHoOM, a TakxKe Ka4eCTBOM.

Bce ynakoBouHble O6ymarm C3J1K xopowo
BOCMPUMMYMBbI K Kpackam: Ha HUX IEFKO HAHOCUTCS
nosHouBeTHaa d¢nekconeyats C CUMBOJIMKOWN
npeanpuaTusa 1 n3obpaxeHWeM Haxoasulerocs
BHYTPM NPOAYKTA.

2. OdpceTHble Oymaru

Ha npegnpuatuax C3J1K BbinyckaeTcsi MOJHbINA
cnekTp odceTHbIX Bymar no naoTHocTam: oT 50 oo
225 r/kB.M., B T.4. «nyxneii» odpcet (1,5-1,6
Ky6.cMm/r). Camble n3BecTHble NoTpedutensm 6peH-
bl - «KKameHHoropka» 1 «<KameHHoropka lnioc».

Cdepbl npumeHeHus opceta C3J1K oxsaTtbiBaloT
BCe HyXAbl COBPEMEHHbIX KHUrom3gaHua w
nonurpadpun:
B cnpaBo4HO-3HUMKIIONEAMYECKasa nuTepaTypa
(50-60r/KB.M);
B nevckaa XyooxecTBeHHas nutepaTtypa (65-
120r/kB.M);
B xynoxecTBeHHas 1 ydebHaa nutepaTtypa (55-225
r/KB.M);
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[MpownseoacTeo Bymar
Paper production

2. Offsetpapers

NWTC,s enterprises group supply full range of
offset papers by thickness specification: from 50 to
225 gr/sg.m, includes bulk offset paper (1,5-1,6
gr/sm3)

Spheres of NWTC,s offset supply take over all
needs of modern printing and publishing:

references literature (50-60 gr/sq.m);

Il belles-letters books for children (65-120
gr/sq.m);

@ Delles-letters and educational literature (55-225
gr/sq.m);

u paper stationery (55-225gr/sq.m).

Russian and international publishing successfully
use whole offset papers for perfecting chromatic
printing. It is not only picture depth that is important
for printing quality, but also paper capability to render

Bo3moxXHOCTH nprmeHeHMs yrnakoBoyHom 6ymarn C3AK

Using of the NWTC packaging paper

NWTC PRODUCE: PAPERS

NPOAYKUNA C3NK: BYMAIN

B OymaxHo-b6enoBble n3penus (55-225r/ke.m).

Bce odceTHble Gymaru ¢ ycnexom npuMeHsoTCs
POCCUNCKNMN 1 3apyBexxHbIMU TunorpaduamMm ons
[BYXCTOPOHHEN MHOrOKpaco4YHOW nevyatn. BaxHble
XapakTepuUCTUKN €ee KayeCTBa - HaCbILWEHHOCTb
WAIOCTPaumMii M cnocoBbHOCTb BOCMPOU3BOAUTL
MeJIKne 3MeMEHTbl Ha BCEW nowann neyaTHoro
nncra.

MnotHbIM odpceT C3JIK - Hanny4dwasa 6ymara ons
M3roToBneHus Gop3aueB 1 00N0XEK, Tak Kak UMeeT
HU3KUIA Yron CKPYYMBAHUSA U XOPOLUYIO araes3uio K
nneHke.

Ha K®OB BO3MOXeEH BbINyCK OPCETHbIX Gymar
kak n3 100% uenniono3bl, Tak U M3 BTOPUYHOIO
cbipbsl - MakynaTypbl. Ix npnobpeTaloT He TONbKO
OTEYECTBEHHbIE, HO N 3apybexHble nNoTpedutennu,
3anHTepeCcoBaHHbIE B COXPaHEHUM MPUpoAabl.

3. Bymara ansa roppupoBaHus

Bymary ons rodbpuposanuns maccoit 112-140 r/m°
npuobpeTatoT ANs N3roTOBNIEHUS BHYTPEHHUX CIIOEB
OBYX-, Tpex- WM NaTUCAONHOro rodpokapToHa
npodunen «A», «B» nnn «C». N3 rodppokapToHa, B
CBOIO 04Yepenpb, MPOU3BOAATCS SAWMKUM N AOpyrue
BCNOMOraTefibHbleé YyMNakoBOYHble CpeacTBa
(npoknanku, BKAagblWn, peweTkn u np.).
FodpokapTOH akTMBHO MCMONL3YETCA B KayecTBe
VHONBUAYANIbHOW YNMakOBKM M TPAHCMOPTHOW Tapbl
KaK aasa MSArkom m Xpynkon npoaykumm (Hanpumep,
CTEKJI0 U U3AENNS U3 HEro), Tak 1 Ans NpoaykKumn, He
TpebOyloWwen BbICOKMX aMOPTU3ALUOHHBIX
rnokasartefien (Hanpumep, KOHAUTEPCKUE nU3aenus,
ObITOBaA XMMUA N AP.).

4. Bymara-ocHoBa gns 00oeB

TpeboBaHUA K KayecTBy Oymarm-oCHOBbI O
ob6oeB y npowunsBoauTenein ob60eB MOCTOSAHHO
BO3pacTaloT. ATO CBA3AHO Kak C NosiBNeHNEM Bonee
COBPEMEHHbIX MeyvyaTHblIX MallWH, Tak U C
pa3paboTkor HOBbIX BMAOB Npoaykumn. CTpemMsicb
COOTBETCTBOBATb CaMblM COBPEMEHHbIM
TpeboBaHuam, C3JIK nocTosHHO COBepPLUEHCTBYET
TEXHONOTNIO MNPOU3BOACTBA, Y/yYLIAeT KayecTBO
npoaykumm. Ha npeanpuatuax XOonguHra
npou3BoauTca 6ymara pgng rnagkux u
roppmpoBaHHbIX 060eB BLICOKOro crnocoba ne4vatu,
aTakxke OJ19 BEPXHEro Cnos AyniekCHbIX 000€EB.

Mpennpusatua, mcnonb3yowme 6ymary-oCHOBY
ona npoussoactea ob6oes C3JIK maccon 70-120
r/M?, yBEPEHbI - X 060U He ByayT PBATLCS BO BPEMS
HakfienBaHuUs, OO0JIr0O COXPaHAT I'IpVIBJ'IeKaTEJ'IbeII‘/'I
Bua. Ha o060s1X, N3roTOBNEHHbLIX C MPUMEHEHNEM
oymarmn-ocHoBbl C3JIK, Kkpacku BbIrNSgaT sipye,
6nectat (0cobeHHO 3TO KacaeTcsa nepsamMmyTPOBbIX
kpacok). Kpome Toro, C3JIK cobniopaetr Takue
BaXHble TpebOOoBaHUSA K BbICOKOKAYECTBEHHOW
bymare - ocHoBe nAna o60eB, Kak KOMMNEKCc
nokasaresiei, obecneymBaioLMX TEXHONOrM4Yeckme
M noTpebutenbckne CBOMCTBA, B 4AaCTHOCTWU,
MEXaHWYECKYI0 MPOYHOCTb B CYXOM U BJIaXHOM
COCTOSSHUM NpPU TUCHEHUU U TOPPUPOBaAHUMU,
CBETOCTOMKOCTb U YCTOMYMBOCTb K CTapeHuto,
3KOJIOrMYecKne xapakTepucTUKu.

Bymara-ocHoBa ana o6oes C3JIK ymoctoeHa
3onotoii megann BHUUKM FocctangapTa PO.

NWTC PRODUCE: PAPERS

Ha npeseHtaumm Hosbeix 6ymar C3AK
The presentation of the new NWTC papers

minor details overthe total sheetarea
NWTC heavy paper is the best paper for flyleafs and
softcoversasithas goodfilm adhesion.

3. Fluting paper

Fluting paper is used to manufacture two-, three- or
five-layer corrugated board, grades “A”, “B” or “C”. Inits
turn corrugated board is used to manufacture carton
boxes and other packaging (cushion, insertion, etc).
Corrugated board is widely used as individual wrapper
and transportation packaging for products not requiring
high shock absorbers (sweets, household chemicals)
as well as for soft and fragile produce (glass and
products, containing glass).

4. Wall paperbase

Quality requirements for wall paper base within wall
paper manufactures are constantly growing. It is
connected with both invention of modern printing units
and new types of product. Trying to meet the latest
requirements, NWTC is constantly improving its process
technology, improving its product quality. It
manufactures paper for plain and corrugated wallpaper
of state of the art printing standard, also for duplex wall
paper upper layer.

Those companies using for manufacturing wall
paper products by NWTC are sure that their wallpaper
will not tear when applying will retain good appearance
for a long time. Ink looks brighter, it glows (especially
pearl paints) on the wallpaper using NWTC paper base.
Besides, NWTC meets such high quality paper set of
standards as process and running characteristics data:
mechanical strength when wet or dry while stamping
and embossing, light resistance and slow aging,
environmental characteristics.

KHurv m3 ogpocetHbix 6ymar C3AK
Books produced by NWTC offset paper
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nPOAYRUNA C3NK: BYMAKHO-BENOBDIE N3AENNA

C3JIK - naypeatr HaumoHanbHOM npemum "3onoTtaga ckpenka” Accounauum MpousBoaurtenen n
MocTtaBwmkos KaHuenapcknx m OpucHobix ToBapoB Poccumn B HOMMHaUum «Jly4wumia nponssoanTerb
OymaxkHo-Genoeoii npoaykumm B Poccum». PeannsoBaHHblii komnaHueit B 2000-2003 ropax
NPoOeKT BbiNyCcKa TeTpaneW eBponeMckoro kadyecrtBa UM ocdpucHbix 6ymar, no AaHHbIM
PricewaterhouseCoopers, asenaetca ogHuM n3 20 KpynHenLmx B JIieCONpoMbILLIIEHHOM KOMIJIeKce

CTpaHbl.

NWTC is the laureate of the “Gold Skrepka” award of the Paper Stationery Producers and
Suppliers Association in nomination of “The Best Paper Stationery Producer in Russia”. The
implementation project of the paper stationery turn out of the European Quality according to
PriceWaterhouseCoopers company in 2002-2003 is one of the biggest among 20 projects in the

Russiantimber industry.

1.TeTtpagn

C3J1IK - kpynHeWwun npousBoauTenb
TeTpapeini Ha npocTpaHcTBe OGbiBiero CCCP. B
TetTpagsax HUBK n K®OB nuwyT kaxabli BTOPO
WKOJIbHUK WU CTYAEHT, UX WCMOJNb3YIOT MHOrme
O0dUCHblE PaboTHMKU. Ha cambiXx COBPEMEHHbIX B
CTpaHe TeTpagHO-JIMHOBAaNbHbIX arperarax
“Bielomatik”, “E.C.H.Will” n “Kugler” Bbinyckaetcs
CaMblIl LUWPOKWUI CNEKTP TETPALEN:

M no Bnpgam obnoxkm (odpceT, MenoBaHHas bymara,
KapTOH C BbIOOPOYHLIM NIAaKMPOBAHWEM, KAPTOH C
donbroii n c bnecTtkamm, N1acTUK, KHMKHaA 0610XKa);
Il no Bunaam KpenneHuss BHYTpeHHero 65oka
(ckpenka, cnuparnb, eBpocnunpasb, KofbLa, CKnerka);
[l o umcny ausainHos (npegnaraetca 6onee1400!),
KOTOpble NpMOBpeTanTCH Yy BEAYLUMX CTyAniA Poccnn n
3anagHoi EBponbl;

[ | no oopMNEHNIO BHYTPEHHEro 6noka (kneTka,
KpynHas KneTka, fMHerkKa, y3kasa 1 Kkocas JMHenka) ¢
nepgopaumen u mmkponepdopaumen;

M no dopmatam 1 NINCTHOCTN.

Ona kaxpoh kaTeropumu notpebutenen
npepnaraloTca Havboniee npakTuyHble dopmaTtbl C
NpVBeKaTebHbIM ON3aNHOM.

Hanuyne COBPEMEHHbIX HEMELKUX JIMHUA Mo
NPON3BOACTBY TeTpadel MO3BOJISET afanTUpoBaTbh
NPOAyKUMIO K TpeboBaHUSM pbiHKA 000K CTpaHbl
Mupa.

BO3MOXHO WM3roTtoBfeHNE TeTpagen C Y4eToM
VHOMBMAyaNbHbIX TpeboBaHWI 3aka34yumka, B TOM
yncne, C UHAMBMAYANbHLIM AN3AAHOM.

HomeHknatypa TeTpagen, Npon3BOAALUMXCS W3
mMakynaTtypsl, B 2002 r. 6bina ogobpeHa «GREENPEACE
Poccumn», B 2003 r. - WWF n WTTC. NpaBntensCTBOM
NeHunHrpaackoii obnactn tetpagn KPOB npuaHaHbl
CaMOoVi Ka4eCTBEHHOM NPOAYKLIMEN PErMOHA.

Bca npoaykuua noctaBnseTcd B repMeTuHHOW
bOUPMEHHOW yNaKoBKe.

2. BaTtmaH v 6ymara ang aksapenu

91K akcknto3nBHble 6ymarn C3J1K 3aBoeBanu Bce
rpynnel noTpebuTtenen: OT CaMbiX MaNl€HbKUX
XMBOMUCLEB U rpadunkoB [0 MPOodeCCUOHaNbHbIX
XYOOXHUKOB M 4YepTexHukoB. [lpepnaratloTcs Kak
6ymarn B ponsx (saTMaH maccoi 160 u 200 r/m?,
akBapenbHas 6ymara maccoi 225 r/m?), Tak u
OymMmaxHo-6enoBble N3nenns:
Il ansOoMbl A1 PUCOBaHKUS Ha CKPENKe, Ha CyTaxe 1
Ha ckneiike dopmarta A4 maccoit 100 r/m° paznnyHoro
obbema ot 8 0040 NncToB;
B nanku 1 anbbombl ans yepyeHuns dopmatos A3 1 A4
maccoi 160 n 200 r/m> o6bemom 10 1 20 N(NCTOB;
B Mankun ana akeapenu dopmaToB A2 n A3 maccoii
225 r/m” 06eMoM 20 INCTOB.
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1. Notebooks

NWTC is one the biggest producer of the
paperstationery products in Russia. Every second pupil
and student of Russia is writing in KOPF and NPPM
notebooks. Modern German production lines on
notebooks produce wide range of notebooks:
Il types of soft covers (offset, coated paper, board with
glazing, board with foiland sparkles, plastic, book cover);
B typesoffastening (staple, spiral, rings, sizing);
M types of design (more than 1400!) that bought from
Western European leading studio;
B typesofinside block (net, big net, line, narrow-width
andyvirgule line) with perforation and micro-perforation;
B typesofformatsandsheets.

Notebooks are much in demand among
schoolchildren, students, office workers. Formats with
nice design are offer to every category of consumers.

Modern German production lines on notebooks
allow to adopt this production to market requirements of
any country.

Possibility to place customer order with regard to
special requirements (including individual design).

Whole production supplyinvacuum brand package.

2. Whatman paper and watercolour paper

These papers can be considered a truly exclusive
paper grade and much in demand among consumers
from small children to professional artists.

Whatman paper is selling by slogan: “Try on, to wear
into holes!”. NWTC whatman paper is of high quality and
allows 40 and more erasings. Special process surface
technologies use at NWTC enterprises group allow to
drawings and pictures have exact details. NWTC have
possibility to produce whatman paper with water mark
(including shape of consumerlogo).

NWTS PRODUCE: WHITE PAPER PRODUCTS

nPoAyKrUna CG3NK: BYMAMHO-BENOBbDIE N3AENNA

BatmaH npopaetca nop, no3yHrom: «lMonpobyi,
npotpu!» JeNcTBUTENbHO, OH MOXET Bblaep>xaTtb 40 40
1 6onee ctupaHmin. CneumanbHble MeToabl 06paboTkm
NOBEPXHOCTU, MPUMEHSIOWLMECS HA NPeanpUsaTUaX
C3JIK, no3BonsiioT npuaarb PUCYHKAM M 4YepTexam
0cobyld TOYHOCTb AEeTaiaMpoBkM. BO3MOXHO
NnpoOn3BOACTBO BaTMaHa C BOASAHLIM 3HAaKOM, B TOM
yucne co CTUAM30BaHHbLIM JIOFOTMMOM 3aKa34mKa.

OnTuManbHOE COOTHOLUEHUE JNINCTBEHHOW U
XBOWHOW ULennono3bl Npu NPOM3BOACTBE
akBapenbHo 6ymaru obecneudmBaloT ocoOble
noTpebuTenbCckne CBOWCTBA MO UBeTonepenaye u
BNUTbIBaeMocTn. Ha akBapenbHoin Oymare C3JIK
MOXHO PUCOBAaTb, UCMNONb3Ys JIOOble XUBOMUCHbIE
TEXHUKN: KPAcCKM MNPEKPaACHO JIOXaTCs, XOPOLOo
BMNUTbLIBAOTCHA, a MNPWU BbICbIXaHUK Oymara He
nedopmupyetcs. Npu MCNonNb30BaHUN TEXHUKN «MO
MOKPOMY>» KPaCKW He OCTaBSoT rpsi3n Ha 6ymaru. ns
JeTel BaXHO, YTO Ha IMCTE MOXHO CMeLUnBaTh cpasy
HECKOJIbKO Kpacok, NMpu 39TOM BCE LBEeTa OCTaloTCs
HYNCTbIMU N APKUMMN.

AkBapenbHas 6ymara C3JIK ypocTtoeHa
cepebpsiHoin mepgann BHUWKW Tocctanpapta PO.

3. OducHble Gymaru

OducHble Bymaru peannayoTcsl B POSsSX U B maykax
dopmatoe A3 n A4 no 500, 250 n 100 nucros.
BoamoxHa Hapeska Tunorpadckmx ¢opmatoB OT
210x431 mm go 1450x2150 mm. Mpegnaratotcs 6enble
oducHble Bymaru knacca «B+» n akoHom-knacca «C», a
Takxe LBeTHble 0dUcHbIe Bymaru. Ha pbiHOK BbiBEAEH
6peHn «Grand» («Grand College», «Silver Grand» un
«Multi Grand»).

Hapeska n ynakoeka ymar B naskax npon3Bogsrcs
Ha HeMeukon nuHum «Bielomatik”, 6ymar
TunorpagCckmx GopmMaToB - Ha aHrMNCKOW JIMHUKN
“Masson Scott”. Obecne4ynBaeTcs TOYHOCTb pe3a U
akkypaTHasi ynakoBka. TexHu4yeckme xapakTepucTuku
obucHbix 6ymar C3JIK obecneuymBaioT
6e3yKOpU3HEHHbIE 3KCMyaTauMoHHbIE CBOMCTBA Ha
nobom oducHom obopyaoBaHunM. A BbiCcOKas
rnagkocTb o6ecneynBaeT HaUyyLLINIA KOHTaKT Mexay
NOBEPXHOCTbLIO ByMarun 1 nevaTHbIM MEXaHU3MOM, YTO
rapaHTUPyeT KAa4eCTBEHHbIN OTREYaToK Ha CTPYIAHOM n
LLBETHOM JTA3EPHbIX NMPUHTEpPax.

CeBepo-3anagHbini 6aHk Cb6epbaHka Poccun um
MHOIFrMe Apyrme KoMnaHum nNpuaHanmu
BbICOKOKA4YeCTBEHHYIO oducHyto 6ymary «Silver
Grand» OgHON M3 ny4YywWKnX, NPeacTaBfEHHbIX Ha
poccuinickoM pbiHke. «Silver Grand» - MMnopTHas
6ymara, obnapgaiwouias MOBLILLEHHOW Oenn3HON wn
rnagkoctblo. Ha Hel neyataldT 0coOO BaXHble
OOKYMEHTblI, Tpebylouure BbICOKOFO Ka4yecTBa,
KOHTPACTHOCTU M APKOCTMU.

OdwucHas bymara «Grand» akoHoM-knacca «C»
obnapaet 6onee HU3Kon OGenu3Hou. Ee yxe
MCNONb3YIOT AA8 BHYTPEHHEro LOKYMeHToobopoTa
6onee 5000 poccuiickmx koMmnaHuii. Ix pykosoamtenu
3agymMmanncb O CTOMMOCTM Oymarm, KOTOpYio
BblOpachbIBalOT B KOP3VHY, M peasibHO CHU3WM 3aTpaThl
Ha obcnyXmBaHue opUCOoB.

LiBeTHble 0dUcHbIe Bymarn C3J1K Hanbonee yacTto
ncnonb3dytoT gnsa direct-mail, Tak KaKk OHM XOPOLLO
npuBnekawT BHMMaHMe noTpebutenen
peKNaMUPYOLWNXCA TOBApoOB U ycnyr. PaboTHUKK
0dUVCOB nevyaTalT Ha HUX BHYTPEHHWE OOKYMEHThI,
YTOObI Ny4LLIE CTPYKTYPMPOBATb UX.

NWTS PRODUCE: WHITE PAPER PRODUCTS

Optimal soft and hardwood ratio at watercolour
paper producing giving a special performance
characteristics in terms of colour rendition and
saruration capacity. You can paint on NWTC watercolour
paper use special art technique: painting lie down
perfectly, absorb well and dry quick enough, paper
does not deform. Besides, while using “wet” technique,
watercolour does not leave a dusty image, important
mix different colours for children, leaving them all clean.

3. Office paper

NWTC offer wide range of office paper. These white
office paper “Silver Grand” class “B+” and “Grand”
econom-class “C” and colour office paper “Multi
Grand”.

Severo-Zapadny Bank of Sberbank, Russia and
many other companies consider high quality office
paper “Silver Grand” is one of the best in Russian
market. “Silver Grand” is an import paper having high
whiteness and smoothness. Veryimportant documents
are printing on this type of paper because of their high
quality, contrasty and brightness.

Office paper “Grand” econom-class “C” has less
level of whiteness. It is used for internal flow of
documents by more than 5000 Russian companies.
Managers decided to reduce expenses on office
maintenance because of paper cost, which they throw
into basket.

NWTC colour office paper usually used for direct-
mail for extra message. Office workers use them for
internal documentation.

Many international consumers were afraid to buy
office papers of Russian production before, they afraid
to damage the equipment. Time changes and now
NWTC colour office paper take a good place in
European and Asian markets. Technical specifications
provide good quality of using on any office equipment.
High smoothness enables better contact between
sheet surface and printing mechanism, providing
betterimage onink-jetand colour laser printer.

Office papers are sold in rolls, and in 250 sheets ina
ream. NWTC provides sheeting services the following
formatsfrom 210x431Tmmto 1450x2150mm

i/
|‘|

[Mpon3BOACTBO NAMOK AAS YepyeHus Ha KPOb
Drawing sets production at KOPM
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OCHOBHDbIE PbIHKN CBbITA NPOAYKUNN C3NK

CerogHga npoaykuusa npeanpuatnn C3JIK
Nnosib3yeTcs YCTOMYMBLIM CMPOCOM HE TOJIbKO B
Poccuiickoin depepaummn, Ho n B ctpaHax CHI, a
Takxe B rocypapcteax Esponbl, AMepuku, A3nm n
Adpukun. Okono 50% npowusBogsmxca Gymar u
OyMaxKHO-6€en0BbIX N3AENNIM Mbl MOCTABISEM B TAKNE
CTpaHbl, kak Yexus, LLBeuuns, CnoBakusi, ABCTpuS,
Kunnp, l'epmanuns, Npeuns, JineaH, Bennkobputanus,
Utanna, HOAP, Manama, Kocta-Puka, W3pauns,
Kanapa, Typuus, EruneT, Monblua, BbetHam, Cepbus
nap.

B 2005 rony no cpasHeHuio ¢ 2004 rogom akcnopT
npoaykuun npeanpuatuii rpynnel C3JIK B cTpaHbl
Eeponbl yBennumnca Ha 20% wn coctaBun 12% ot
obuiero obbema BbiNycka TOBApPHOM MPOAYKLMMN.
OkcnopT B rocyngapcTea CHI™ 3a uctekLwmnin rog BbIpoc
Ha 6% n coctaBun 17% ot obuLero oobema, B CTpaHsbl
A3umn - Ha 30% (cocTtaBmn 13% oT obLuero obvema), B
rocygapctBa Adpukm - Ha 66% (coctaBun 5% ot
obuwero obbema). MNpPoAONXUANCE MOCTaBKMU
npoaykuum B ctpaHbl CeBepHoi n FOXHOM AMepuKu,
akcnopT cocTaBunn 3% oT 0bLero o6bema Bbinycka.

HapawmBaHne 006bLEMOB 9KCMOpPTa CBA3AHO C
TEM, 4YTO Ha npeanpuaTusx Fpynnbl NPOM3BOANTCS
9KOJIOTMYECKM YNCTasa NPOAYKLMS, a TakKe C TEM, YTO
oymarn C3JIK wunmeloT ceptudpukatbl ISEGA,
COOTBETCTBYIOT HOPMaM 3apyOeXHbIX CTPaH.

B 2005 rogy paclumpeHo npucyTCcTBME NPOaYKUUN
C3JIK B Kwutae, KaHapge n W3paune. HoBbiMu
napTHepamu ctanu komnaHum ns lNMepy n Skeagopa.

CoTpyOHMYecCTBO C POCCUCKUMK NMapTHeEpamMn 1
KOMMaHmsammn n3 ctpaH oeiBiero CCCP Hen3mMeHHO
OCTaeTcsa Ha BbiCOKOM ypoBHe. Tetpaam C3JIK
3aHUMaloT nogasnsiowme Oonm pbiHka B CpeaHen
A3un (KazaxcTtaH, Kuprusma, TagXukncrtaH),
3HaunTenbHble goam B Pecnybnuke benapycb v B
YkpauHe. lNoBbiwaTcs 06bemMbl Npoaax B JINTBY,
NateBuio n SctoHuiwo. bymarn C3JIK Takxe
MCMOJIb3YIOTCA O4YEHb LLUMPOKO.

Cpenoun knw4yeBbIXx NapTHepoB [pynnbl
npeanpuatnin B Poccum cnepyet Bbigenntb «UTLy»,
«KaHubopo», «OcTpoB-M», «[pobiopo», «CaMCOH»,
n3patensctBo «ACT», msparenbctBo «CamoBap»,
Tunorpaduio «KpacHeii Nponetapuii», CMoneHckuin
n Teepckon nonurpadkombuHatel, T «deno» u
MHOIrMe apyrme nNpeanpuatua, B TOM 4uUcie
MacCnoXMpPOBbIE U MNLLLEBbLIE KOMOUHATHI.

Cxema pacnpepeneHus
PbIHKOB cObITa Oymar n
Oyma)kHO-0enoBbIx
napenuin C3J1K B 2004

roay:
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Poccus 50%
Russia 50%

Nowadays the NWTC production finds a stable
market not only in the Russian Federation, but also in
CIS countries as well as in Europe, America, Asia, and
Africa. Around 50% of manufactured paper and paper
stationary we supply to such countries as the Czech
Republic, Sweden, Slovakia, Austria, Cyprus,
Germany, Greece, Lebanon, the United Kingdom,
Italy, the South African Republic, Panama, Costa-Rika,
Israel, Canada, Turkey, Egypt, Vietnam, Serbia, and
others.

Compared to 2004, in 2005 export of NWTC Group
Companies' products to European countries
increased by 20% and made up 12% of the total
volume of the commodity output. Last year export to
CIS countries increased by 6% and made up 17% of
the total volume, to Asian countries by 30% (13% of
the total volume), to African countries by 66% (5% of
the total volume). We continued supplying to the
countries of North and South America where exported
products made up 3% of the total output volume.

The tendency of growing export is caused by the
fact that the Group enterprises offer eco-friendly
products as well as that the NWTC paper is certified
with ISEGA complying with the standards of foreign
countries.

In 2005, NWTC expanded its products’ distribution
in China, Canada, and Israel. We have acquired new
partner companiesin Peruand Ecuador.

Our partnership with Russian partners and the
companies from the former USSR is at the continually
high level. The NWTC notebooks share the
overwhelming majority in the market of Middle Asia
including Kazakhstan, Kirghizia, Tajikistan, and
considerable part in the Republic of Belarus and the
Ukraine. We have increased the sales volume to Latvia,
Lithuania, and Estonia The NWTC paper is also used
very extensively.

As the key Russian partners of the NWTC Group, we
should distinguish the following Companies: ITS,
Kantsbiuro, Ostrov-M, Probiuro, Samson, Publishing
House AST, Publishing House Samovar, Printing
House Krasny Proletariy, Printing Plants of Smolensk
and Tver', Trading House Delo, and many other
enterprisesincluding fat-and-oiland food factories.

Diagram of NWTC Paper and Paper
Stationary Markets Distribution in
2004:

Amepuka 3%
America 3% Adbpuka 5%

Africa 5% EBpona 12%
Europe 12%

Asusa 13%
Asia 13%

CHI 17%
CIS 17%

MAIN MARKET OUTLET FOR NWTS PRODUCE
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Beuaoy reorpadmnyeckom ypaneHHOCTHU
npegnpuatuin C3J1IK nmeeT nporpaMmmMHO-LENEBYIO
CTPYKTYPY 9KOJIOrMYECKOro ynpasfieHus.

OTBETCTBEHHOCTb 32 OXPaHy OKpyXatoLLer cpeabl
Ha npeanpuatmax C3JIK B uenom Hecert
leHepanbHbln gupekTop C3JIK UN.B.BuUTKOB.
OTBETCTBEHHOCTb 32 OXPaHy OKpY>XaloLLEen cpeabl Ha
KaXaoM npeanpusaTun HecyT UX reHepanbHble
avpektopa (Ha HUBK - C.K.Ypenos, Ha K®POb -
A.l.NnbnH). Bkonornyeckoe HanpaBfieHue
pearenbHoctu C3JIK B uenom Bo3rnasnsier
Mpencepnatens CoBeTta gupektopoB C3J1K
.B.butkoBa.

B nx nogumHeHumn Haxoaatca cneuyanuctel C3J1K
(MCNONHUTENbHBIN ANPEKTOP, 3aMeCTUTEnNun
reHepasbHOro OUpPEeKTopa, HadanbHUKWU OTOENOB U
Op.) U cneuyanucTbl aHaNorMyHbIX NOApPa3aeseHnin
npeanpuatnin C3J1K. B cBoto oyepenb, CNeunanmcTbl
nogpasgeneHuii npegnpuatuin C3J1IK HaxopoaTcs B
onepaTUBHOM MNOAYUHEHUWN CMNeUMNanNnUCTOB
cooTBeTcTBYOLWMX nogpasneneHunin C3JIK.

Ona peweHus 3agady B o6nacTU OXpaHbl
okpyxatwowlern cpeabl M3 cneupanuctoB C3JIK n
npeanpusatun C3JIK dopmMupytoTcs MOBUIbHbBIE
rpynnbl Pasfn4yHOro coctaBa B 3aBUCUMMOCTM OT
MOCTaBJIEHHbIX LEeNen.

MHoromepHas opraHm3aunmoHHas CTpPykTypa
9KOJIOFMYECKOro ynpaBieHus NO3BOJISET NMOBLICUTb
rmbkoctb C3JIK m cnocobHocTb [pynnbl
npeonpuaTnuin pearnpoBaTb Ha M3MeHeHue
BHYTPEHHUX W BHELUHWX YCNOBWA, NPEnaTCTBYET
pasBuTUio OlopokpaTum, obnerdyaet NpPUMEHEHMe
HOBbLIX MAEW, CNOCOBCTBYIOLWMWNX
COBEpPLUEHCTBOBAHNIO paboTbl B 006/1aCTV OXpaHbl
OKpYy>atoLen cpeabl, U NPUBOANT B KOHEYHOM UTOre
K yCMeLHOMY PeLUeHNI0 3KO0rM4yecknx npobem.

B 3AO0 «C3JIK» B TeyeHuMe AByx neT Obina
crnpoekTupoBaHa, paspabotaHa n BHegpeHa CMK B
obnactm npom3BoACTBa WM peanm3auum Oymaru,
uennono3bl U OymMaxHo-6enoBbix nsgenuin. B
desparne 2004 r. B pesynbrare cepTudrKaumMoHHOro
ayauTa, npoBepeHHoro OOO «TECT - CaHkT-
MeTepbypr», 66110 NpuaHaHo, 4To CMK 3AO «C3J1K»
NPUMEHNTENIBHO K pa3paboTke, MNPOWU3BOACTBY W
peanu3aumm Oymaru, Uenano3bl U OymMaxHo-
6enoBbIX W3OENUA COOTBETCTBYET TpeboBaHUAM
FOCT P NCO 9001:2001 (MCO 9001:2000).
MpeonpuaTtuio BpydyeHbl CepTudukarthl
cootBeTcTBMS Cuctembl ceptudukaumm FOCT P
(perncTp cuctem kavectsa) u MexayHapogHon Cetn
Ceptndukaumm IQNet (kpynHenwag
MeXayHapoaHas ceTb, 0O0beauHslowas Beayline
OpraHbl Mo ceptTudunKaumm CUCTEM MEHEOKMEHTA N3
32cTpaH mupa).

B 2002 - 2004 rr. 6bli NPOBEAEHDI
npoekTupoBaHue, pa3paboTka, BHeapeHue u
ceptudukaumnsa Ha OO0 «HLIBK» nHTerpnpoBaHHOM
CUCTEMBbI YMPaBieHUs, BKJIOYAOWEN CUCTEMY
MeHea)XMEHTa Ka4yeCcTBa U CUCTEMY SKONOrMYECKOro
MeHeXMeHTa B COOTBETCTBUM C TpeboBaHUSAMM
MexayHapoaHbix ctaHgaptoB cepunn MCO 9000 un
14000, nony4eHbl cepTudurKkaTbl COOTBETCTBUS:
WMceptudukatoel FOCT P m IQNet,
yooctoBepstowme, 4to CMK HUBK npymMeHnTenbHO K
NpPoeKkTMpoBaHuio, paspaboTke M MNPOn3BOACTBY
PYJIOHHO LEennon03bl, noaneprameHTa, bymaru,

CoseLuaHue Ha HLUBK
The meeting at the NPPM

In the view of geographical remoteness of the
enterprises the NWTC has the program-target
structure of the ecological management.

The General Director of the NWTC 1.V.Bitkov is
responsible for the environment preservation on the
NWTC enterprise as a whole. Responsibility for the
environment preservation at each enterprise is borne
by their general directors (at the Neman PPM -
V.S.Kudryavcev, at the Kamennogorsk OPM -
G.S.Pershin). The Ecological direction of the NWTC
activity is led by the Chairman of Board of directors of
the NWTCI.V.BITKOVA.

The specialists of the NWTC and specialists of the
similar subdivisions of the NWTC enterprises are
subordinate to them (the chief executive, deputies’
general director, head of departments and others).
The specialists of the subdivisions of the NWTC
enterprises are in the operative subordinacy of the
specialists of the corresponding the NWTC
subdivisions.

For the solving of the problems in the sphere of
environment preservation there are being formed the
mobile groups consisting of the different NWTC
specialists depending on the problem put by the
management.

The multivariate organizing structure of the
ecological management allows to raise the flexibility of
the NWTC and ability of the Group of enterprise to
respond to the internal and external changes,
prevents the development of bureaucracy, relieves the
application of new ideas, promoting the improvement
of the work in the sphere of the environmental
preservation, and results in the successful solving of
the ecological problems.

In the NWTC, CJSC within two yearthere was
designed, developed and introduced the QMS in the
sphere of production and realization of the paper, pulp
and paper-stationery goods. In February 2004 as a
result of the certified audit, led by "TEST - SAINT
PETERSBURG", OJSC, it was recognized that the
QMS of the NWTC, CJSC with reference to the
development, production and realization of the paper,
pulp and paper-stationery goods corresponds to the
quality requirements of the GOST R ISO 9001:2001
(ISO 9001:2000) standards. The enterprises have
received the Certificates of conformity to the GOST R
System (the register of the quality systems) and IQNet
standards (International Network of the Certificationis
the largest international network, uniting the leading
organs on certification of the management systems of
32 countries of the world).

MANAGEMENT STRUCTURE AND SYSTEMS. CERTIFICATES OF THE NWTC
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——

B akoAormyeckom aabopatopum HLBK
The environmental lab at NPPM

OyMaxXHO-6enoBbIX U3OENUN, APOXXEN
KOPMOBbIX W JNINTHOCYJIb(POHATOB TEXHUYECKUX
cooTtBeTcTBYET TpebosaHuam FTOCT P MCO 9001-
2001 (ISO 9000-2000) cpokom 26.07.2004 -
@ib-07.2007;

ceptnudumkar cuctemMmbl oba3aTeibHON
cepTudurKaumm Mo SKOJIOrMYeCckMM TPeboBaHUAM,
yoocToBepsatowmii, 4to CYOC HLBK cootBeTcTByEeT
TpeboBaHuam FOCT P MNCO 14001, cpokom
fif.07.2004 - 26.07.2007;

ceptudmkat IQNet, ygoctosepsiowmin, 4to CYOC
HUBK npuMeHUTeNnbHO K MPOEKTUPOBaAHWUIO,
pa3paboTKe 1 NPOU3BOACTBY PYJIOHHO LEeon03sbl,
nognepramMmeHTta, 6ymarum, 6ymaxHo-6enoBbix
U3aenuin, 4POXOKEN KOPMOBBIX U JIMTHOCYTbGOHATOB
TEXHUYECKMX COOTBETCTBYeT TpeboBaHuam ISO
14001-1996, cpokom 26.07.2004 - 26.07.2007.

B 2002-2004 rr. O6bliu NPOBEeOEHHDI
npoekTupoBaHue, paspaboTka, BHeApeHUE U
ceptudurkaumsa Ha 3A0 «KPOB» MHTErpMpoBaHHOM
CUCTEMbI YMpaBneHUs, BKJIOYAIOLWEN CUCTEMY
MeHeIKMEHTA Ka4eCTBa N CUCTEMY SKONIOIrMYECKOrO
MeHeIXXMEHTA B COOTBETCTBUMM C TPEeOOBAHUAMU
MeXayHapoOHbIX cTaHaapToB cepuin MCO 9000 un
i*000, nonyyeHbl cepTrdrKaThl COOTBETCTBUA:

ceptudpukatel TOCT P un IQNet, yonoctoBepsi-
owmne, 4yto CMK KPOB npuMeHUTENbHO K
NPOEKTUPOBaHUIO, pa3paboTke M MNPOU3BOACTBY
oymaru gna nedatm, Oymaru Ons U3roToBneHus
060eB, OGyMaxHO-6enoBbIX MU3OEeNnuii U TeTpaaewn
cooTBeTCcTBYET TpebosaHuam TOCT P MCO 9001-
2001 (ISO 9000-2000), cpokom 07.09.2004 -
fiy-09.2007;

ceptnupumnkat cuctemMmbl oba3aTeibHOM
ceptudurkauum no SKOIOrMYeckum TpeboBaHUAM,
yoocTtoBepaownim, 4tTo CYOC KdPOB
cooTBeTcTBYeT TpedoBaHmuam FOCT P NCO
001, cpokom 07.09.2004 - 07.09.2007;

ceptudumkat IQNet, yaoctoBepstoLwnii,
4To CYOC K®POB npuMeHUTenbHO K
npoekTupoBaHuUto, paspaboTke un
npou3BoACTBY Oymaru ansa neyatn, Oymaru
0191 N3roToBneHns 060es, BymMaxxHO-0e0BbIX
n3gennm n TeTpapgen COOTBETCTBYET
TpeboBaHuam ISO 14001-96, cpokom
07.09.2004 - 07.09.2007.

B pamkax BHeApeHust CUCTEM MEHeOXMEHTa
OblIN NpoBeaeHbl 00y4yeHMe M nepenoaroToBka
BCex coTpyaHukos rpynnel C3JIK.

In 2002 - 2004 there were organized the designing,
development, introduction and certification of the
integrated management system at the NPPM, OJSC,
including quality management system and the
environment management system in accordance with
the international standard of the series ISO 9000 and
14000 requirements, there were received the
certificates of conformity:

B The GOST R and IQNet certificates, confirming,
that QMS of the NPPM with reference to the designing,
development and manufacture of rolled pulp, imitation
parchment, paper, paper-stationery goods, nutrient
yeast and technical lignosulphonates correspond to
requirements of GOST ¥ ISO 9001-2001 (ISO 9000-

2000) forthe period of 26.07.2004 - 26.07.2007;

Bl Thecertificate of system of obligatory certification
according to the ecological requirements, certifying,
that the EMS of the NPPM corresponds to the
requirements of GOST R ISO 14001, for the period of
26.07.2004 - 26.07.2007;

Bl ThelQNet certificate certifying, that the EMS of the
NPPM with reference to the designing, development
and manufacture of rolled pulp, imitation parchment, ,
paper, paper-stationery goods, nutrient yeast and
technical lignosulphonates correspond to
requirements of ISO 14001-1996, for the period of
26.07.2004 - 26.07.2007.

In 2002 - 2004 there have been carried out the
designing, development, introduction and
certification at the Kamennogorsk Offset Paper Mill of
the integrated control system including system of
quality management and system of ecological
management according to the requirements of the
international standards of series ISO 9000 and 14000
andthere were received certificates of conformity:

B GOST R and IQNet Certificates, certifying, that
QMS of the KOPM with reference to the designing,
development and manufacture of the paper for
printing, paper for wall-paper manufacturing, paper-
stationery and writing-books corresponds to the
requirements of GOST P ISO 9001-2001 (ISO 9000-

2000), forthe period 0f 07.09.2004 - 07.09.2007;
B The certificate of system of obligatory certification
on the ecological requirements, confirming, that EMS
of the KOPM corresponds to the requirements of
GOST R ISO 14001, for the period of 07.09.2004 -
07.09.2007;
B QNet certificate, confirming, that the EMS of the
KOPM with reference to the designing, development
and manufacture of the paper for printing, paper for
. wall-paper manufacturing, paper-
stationery and writing-books
li‘::N corresponds to the
T Et == [Jrequirements of ISO
T 14001-96, for the
period of 07.09.2004 -
07.09.2007
Within the
framework of introduction
of the systems of
management there have
been lead training and
retraining of all employees
ofthe group NWTC.

——
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CTpyKTypa 3KOI0rM4eckoro yrnpaBneHns
CeBepo-3ananHoi JlIeconpoMbILLNEHHOM KOMMaHUN
Structure of the ecological management of the North-West Timber Company

Mpencepatens Coseta anpektopor C3JIK
NWTC Chairman of Board of Directors

"eHepanbHbIN AUPEKTOP
General Director

eHepanbHble gupekTopa

npeanpusatuin C3J1K-
OTBETCTBEHHbIE 3a *
npupoaonosib3osaHne Crieumnanuctbl C3J1K

General Directors of NWTCs T

. . NWTS Specialists
enterprises - responsible

for nature use

!

[naBHbIE MHXEHEPLI NPEANPUSTUIA

Top engineers of NWTC
enterprises

'

HayanbHWKM OTAEN0B MO OXpPaHe
OKpY>XatoLLen cpeapbl NnpeanpuaTuii
C3J1IK
Environment department managers
of
NWTC enterprises

'

TexHnyeckne oTaenbl 1
muccnenoBaTesnbckue
nabopartopumn NpeanpuUaTmia
C3J1K
Technical department and
research lab on NWTCs
enterprises

JKonornyeckme MPOEKTbl ”
NHBECTULIN
Ecological projects and
investments

C3JIK —

OKONOrnyeckuin ayauT
Ecological audit

IOpugunyeckoe
COMPOBOXAEHNE
Legal tracking

O6LecTBEHHAsA U
6naroTBopuTESIbHANA
NedTesIbHOCTb
Social and charity activity

CBs31 ¢ 00LLEeCTBEHHOCTbIO
Public Relation
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NONNTNKN C3NK N NPEANPNATNA MrPYNNbl B OBNACTH
KAYECTBA N OXPAHbI OKPYKAIOLLEN CPEADI

B 2003 - 2004 rr. npeanpuatuamm
rpynnbl C3JIK OGbinn paspaboTaHbl
NoNUTUKM B oGnacTtm KavyecTBa M
OoKpyXawLwieun cpeabl.

OCHOBHOMN CTpaTern4eckom uenblio
pearenbHocTu 3AO0 “CeBepo 3anapHas
neconpombiwieHHaa KomnaHua” (ganee - 3A0
“C3JIK” nnn OpraHusauus) aBnsioTcs paspaboTka,
NPOn3BOACTBO U peann3aumns 0yMaxKHOM NpoayKunu,
KOTOpble B MOJSIHOMN Mepe OoTBedvalT TpeboBaHUSM
3aka34MKoB, YOO0BETBOPSIOT 3aMpOChl U OXUOAHUS
MoTtpebuTteneii, COOTBETCTBYIOT HOPMAaTUBHLIM
TpeboBaHMsaM 1 obecneynBatoT yCTOMUYMBOE pa3BuTue
Opranusaumm n ee npuobbiNb.

LocTtmxeHne aTon uenmn obecrneymBaeTcs pesynbTaTtuBHoW padoTon Bcero nepcoHana 3A0 “C3J1K” npu
pEeLleHNN CreayioLLIMX OCHOBHbIX 3a4,au:

B pa3paboTka, BHeApeHWe N coBeplueHcTBOBaHMe Cucrtembl MeHemxmeHTa kadectBa (CMK),
cooTBeTcTByOLEN TpeboBaHuam FTOCT P MCO 9001 - 2001;

B npuopuTETHOE pEeLleHne BOMPOCOB KayecTBa MPOAYKUMW WU YCAYr B OOFOBOPHbIX, TEXHUYECKWX,
OpraHn3aLMOHHbIX 1 KA POBLIX BONPOCaXx;

Bl pa3BuTME OPraHU3aLMOHHON CTPYKTypbl OpraHu3aumm, COBEPLUEHCTBOBAHME TEXHMYECKOWM 6asbl,
obecneyeHne Hanbonee apPekTMBHOro B3anmoaencTema padbot s CMK;

B pernameHTMpPOBaHHas OTBETCTBEHHOCTb PAaOOTHUKOB BCEX YPOBHE - OT pykoBoauTeneii OpraHmsaumnm
0o paboyero - 3aucnosiHeHNe TpeboBaHNIM K Ka4eCTBY NPOAYKLMN;

Bl vcnosb30oBaHMe CUCTEMHOIO M MPOLLECCHOI0 NOAX0A0B B yNpaBeHUn AeaTelbHOCTbIO 1 pecypcamMim AJis
DOCTVXKEHUS 3aMaHNPOBAHHOMO pedynbTaTa KaXxaoro npouecca; MeHEAXMEHTOM B3aMMOLENCTBYIOLLNX
NPOLECCOB /151 NOBbLILLIEHUS UX BK1a4a B pe3yNbTaTUBHYIO N 3P DEeKTMBHYIO AesdATeNnbHOCTb OpraHmsaumm;

Il coBeplleHCTBOBaHME paboTbl C NOTPEOUTENSMU M 3aka3ynmkaMu U CUCTEMATMYeckasl OuUeHKa WX
YOOBNETBOPEHHOCTY;

Bl paspaboTka M NpPoBedeHWE HeMenJIeHHbIX Mep Mo MNpeaynpexaeHuto, BbISBIEHUIO U YCTPaHEeHWUIo
BO3MOXHbIX HECOOTBETCTBUIM NpoayKuum, yeayr n CMK;

Bl nNpuHATME BaXHbIX YMPABNEHYECKUX PELUEHUI HA OCHOBE BCECTOPOHHErO aHanmM3a [OaHHbIX W
nHdopmaunu;

B coBepllEeHCTBOBAHME B3aUMOBLIFOAHbLIX OTHOLLUEHUI ¢ [locTaBlMKaMn, B MNEpBYylD ovepelb - C
N3roToBuTensaMmn OymaxHoi npoaykumm (HemaHckum uenntono3Ho-6yMaxHbIM KOMOWHATOM W
KameHHoropckoi padpurkoi opceTHbIx Oymar);

Il coBepLUEHCTBOBaAHME BbICOKONO OPraHM3auMOHHO-TEXHUYECKOrO M MNPOU3BOACTBEHHOIO YPOBHS
0esaTenbHOCTU MPY COXPaHEeHUN NyHLLINX NPON3BOACTBEHHbIX TPAANLNIA;

[l npoBedeHVe KaapoBOW MONUTMKW, HAMNpPaBfIEHHOM HA: MOCTOSIHHOE MOBbILEHME KOMMETEHTHOCTH,
OCBEAOMJIEHHOCTW 1 0BLLEN KYNbTYPbl pPAOOTHNUKOB 1 3aMHTEPECOBAHHOCTU X B PE3Y/bTaTax CBOEro Tpyaa;
co3paHve paboyert 06CTaHOBKM, CMOCOOCTBYIOWENA KONNIEKTUBHOMY TPyAy PabOTHMKOB; MOTMBALIMIO U
CTUMynNuMpoBaHue paboTHMKOB 3a MHULMATUBEI, HarnpaesieHHble Ha pa3sutne OpraHnsauum;

B npeTBOPEHME B XW3Hb HALUMX MPUHLMMNOB BeaeHus Ou3Heca, FOTOBHOCTb K [A0JIrOBPEMEHHOMY
COTPYOHNYECTBY, TBOPYECKUIA NOAXO, K PELLEHUNIO NIOOLIX MPO6GeEM;

B paunoHanbHOE NCMOJIb30BaHNE PECYPCOB M 06ecneyeHne 6e30MacHbIX yCIoBUIA TpyAa.

HacTtosiwan Monnutmnka B 06nacTy Ka4yecTBa peannsyeTcs Ha Bcex YPoBHSX ynpasnenus 3A0 “C3J1K”.
Kaxapin paboTHMK OpraHm3aunm HeceT OTBETCTBEHHOCTb COrTaCHO CBOEWN KOMMETEHTHOCTHU.

renepansHbivignpekrop 3A0 “C3JIK”
N.B. butkos

21.03. 2003 r.
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In 2003-2004 the Enterprises of the ; B
Group NWTC were developed the =y e :
Quality Management and
Environmental Policies.

The basic strategic purpose of the activity of the
“North-West Timber Company” Closed Joint Stock =«
Company (further -="NWTC", CJSC or the _
Organization) are development, manufacture and eI
realization of paper production which completely .
corresponds to the requirements of Customers, satisfy
the needs and expectations of Consumers,
corresponds to the normative requirements and
provides steady development of the Organization and
its profit.

Achievement of this purpose is provided by the productive work of all personnel of the "NWTC", CJSC at the
solving of the following primary goals:

B development, introduction and perfection of the Quality Management System (QMS), corresponding to
therequirements of GOST R and the International Organization for Standardization 9001 — 2001 standards;

M the priority solving of questions of quality of production and services in the contractual, technical,
organizationaland personnel questions;

B development of the organizational structure of the Organization, perfection of the technical base,
maintenance of the most effective cooperation of worksinthe QMS;

Bl theregulated responsibility of workers of all levels — from heads of the Organization up to the workers — for
the execution of the quality specifications of production;

M use ofthe system and process approaches in the activity managementand the resources management for
achievement of the planned result of each process; management of the cooperating processes for increase
of their contribution to the productive and effective activity of the Organization;

Bl perfection of dealing with Consumers and Customers and the regular estimation of their satisfaction;

Il development and carrying out of the immediate measures preventing the revealing and elimination of
possible discrepancies of production, services and QMS;

B acceptance of the important administrative solutions on the basis of the all-round analysis of the data and
information;

B perfection of mutually advantageous and long-term relations with Suppliers, first of all with manufacturers
of paper production - with the “Neman Pulp-and-Paper Mill”, OJSC and the “Kamennogorsk Offset Paper
Mill”, CJSC;

Il perfection of the high organizational, technical and industrial level of activity at preservation of the best
industrial traditions.

W carrying out of the personnel policy directed on: constant increase of competence, awareness and the
general culture of workers and their interest in the result of the work; creation of the working conditions
promoting collective work of employees; motivation and stimulation of employees for their initiatives directed
onthe development of the Organization.

B mplementation of our principles of business dealing, readiness for the long-term cooperation, the
creative approach to the solution ofany problems.

B rationaluse of resources and maintenance of the safe working conditions.

The present Quality Policy is realized at all levels of management of the "NWTC", CJSC. Each worker of the
Organizationis responsible within the framework and according to his/her competence.

General Director ofthe “North-West Timber Company”, CJSC
1.V.Bitkov

)

/

21.03. 2003 r.
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Skonornyeckas nonntuka C3J1K

okonornvyeckas AokTpuHa Poccuu roBopwuT:
«YcTonunBoe paseutme Poccuiickon depepauum,
BbICOKOE Ka4eCTBO XWU3HW 1 300P0BbS €€ HaceNeHns,
a Takxe HauuoHasnbHasi 6e30MacHOCTb MOryT ObITh
obecneyeHbl TONMbKO MAPU YCNOBUM COXPaHEeHUs
NPUPOAHBIX CUCTEM M NnoaaepxXaHud
COOTBETCTBYIOLLENO KAYECTBA OKPYXAIOLLLEN Cpeabl».
Ha npuHuUMnax ycTomM4mBOro pas3BUTUSA [O0JKHA
OCHOBbLIBATbCH W CcTpaTerus MogepHusaumm
npeonpuatvin UBMN, uenamn KoTOpown €ABASIOTCHA
NOBbILLEHNE KOHKYPEHTOCMOCOOHOCTU U
MHBECTULUMUOHHOMN MPUBNEKATENbHOCTMU
npeanpuaTuin, nNpegoTBpaleHne counasnbHON
HaNPS>XEHHOCTM MO 3KOJIOFMYECKUM MnpuyYnHaMm, a
TakXke MnonojiHeHne 6logXxeTa CTpaHbl 3a cyeT
pa3BUTUSA 3kcnopTa npoaykumu. B OokTpuHe
3anucaHbl 9TU NpuHUMNb: «OcHaweHne
npeanpuaTuiAi COBPEMEHHbIM MNPUPOOOOXPAHHBLIM
obopynoBaHMeM; obecnevyeHne kayecTBa BOAbI,
NMoYBbl N aTMOC(EPHOro BO3ayxa B COOTBETCTBUN C
HOPMaTMBHLIMU TPEBOBAHUSMW >,

Okonornyeckaa nonutuka C3JIK TecHo yBs3aHa
CO cTpaTeruveit rocygmapcTtea B obnactu
NPOMBILLIEHHOW M 3KONIOrMyYeckor 6e30nacHoOCTU 1
paunoHanNbHOro MCMNONb30BAHUA NPUPOLAHbIX
pecypcoB. OHa 6a3upyeTcs Ha cleayoumx
OCHOBHbIX MPUHLMMAAX:

B co6GniopgeHne TpebOBaAHUII 3KONOTMYECKOro
3akoHopaTenbcTBa Poccuiickon depepauum;

B pauyoHanbHOEe UCMOoJIb30BaHWE 0HOI0 U3 CaMblX
3HAYUMBIX AN 9KOHOMWKM N 3KONOruwu,
BO30OHOB/IIEMOr0 ChlpbEBOr0 pecypca Poccun -
neca;

B coxpaHeHue nNpuUpoOOHOI cpenbl B panoHax
pacnosioXeHus NpeanpuaTuin, ocobeHHo 6epexHoe
OTHOLLIEHME K BOOHbIM BacceinHamM n atMochepHOMy
BO3MYXY;

B oxpaHa 380poBba 1 6e30MacHOCTL MepcoHana
C3JIK u HaceneHusi, NpoXuBaloLWEro B panoHax
DesaTenbHOCTU XONANHTa,;

B JoCTUXEHME YPOBHSA MPOMBIWAEHHON U
3KOJIorMyeckor 6e3onacHOCTM, COOTBETCTBYIOLLENO
COBPEMEHHOMY COCTOSHUIO Pa3BUTUSA HAYKWU,
TEXHUKW 1 OOLLIECTBA;

Il NTOCTOSSHHOE COBEPLUEHCTBOBAHMWE CUCTEM
9KOJIOTMYECKOro YNpaBfiEHUS Ha NpeanpusaTmusix
rpynnsl C3JIK;

B cokpauieHne kKonumyecTBa M CHUXEHUE
TOKCUYHOCTU BbIOPOCOB, COPOCOB 3arpsA3HSOLLINX
BELWECTB M OTXOAOB MpU yBeNMYeHUn OO6BLEMOB
NPoVW3BOACTBA 3a CYET BHEOPEHUS HOBbIX
NPOrPECCMBHbLIX TEXHONOrMii 1 o06opynoBaHUA,
NMOBbILLEHUS YPOBHSA aBToMaTmsauumu
NPON3BOACTBEHHbIX MPOLECCOB;

B ob6ecneyeHne MNONHOW 3KONOrM4Yeckom
6e30MacHOCTN MNPOAYKUMM MPU NCMNONb30BAHUN
BTOPUYHOW NepepaboTke;

B cBA3b nporpamm passutua npeanpuaTnia C3JIK ¢
pasBUTMEM COUMASIBHON MHOPACTPYKTYPbl rOpPoaoB
MX PacrofIOXKEHUS U 3aHATOCTbIO HACENeHus,
yfy4lleHMeM KavyecTBa ropsiiero BoAoCHabXeHus 1
TennocHabxeHus, peannsaumer nporpaMmm

= v b A W

Environmental Policy of NWTS

The ecological doctrine of Russia says: “the steady
development of the Russian Federation, high quality of
life and health of its population, and also the national
safety can be provided only under the condition of
preservation of natural systems and maintenance of
the corresponding quality of the environment”. On the
principles of the steady development there should be
based also the strategy of modernization of Pulp-and-
paper Industry enterprises, goals of which include the
increase of competitiveness and investment appeal of
the enterprises, the prevention of social intensity for
the ecological reasons and also the replenishment of
the country budget due to the development of the
production export. In the doctrine these principles are
written down as following: “The fitting-out of the
enterprises with the modern nature protective
equipment; maintenance of the quality of water,
ground and atmospheric air according to the
normative requirements”.

Environmental policy of the NWTC is closely
connected with the strategy of the state in the sphere
of industrial and environmental safety and rational use
of natural resources. It is based on the following main
principles:

B Observance of the requirements of the
environmental legislation of the Russian Federation;

[l Rational use of one of the most significant for
economy and ecology the renewed raw resource of
Russia —woods;

Il Preservation of the natural environment in areas of
the enterprises arrangement, special careful attitude
towater poolsand atmospheric air;

B Health protection and safety of the NWTC
personnel and of the population living in the areas of
activity of the enterprises of the NWTC group; -
Achievement of the level of the industrial and
environmental safety corresponding to the modern
condition of the science development, techniques and
society;

B Constant perfection of the systems of
environmental management at the enterprises of the
NWTC group;

B Reduction of quantity and toxicity of emissions,
dumps of polluting substances and waste products at
increase of volumes of manufacture due to the
introduction of new progressive technologies and the
equipment, increase of the automation level of the
industrial process;
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00y4eHns 1 NepenoaroToBKN KaapoB;

B pab6oTa Cc nocTaBWMKAMU, UMEWUMU
HeoOXoaMMble NMUEH3NN N cepTUdUKaThbl, a Takxe
obnagalwWwmMMn MosIoXUTENIbHOW 3KOJIOrMYecKomn
penyTtauuen;

B NOCTOSHHOE MOBLILWEHNE YPOBHSA OCBEAO-
MJIEHHOCTU U KOMMETEHTHOCTW MNepcoHana B
BONPOCax OXpPaHbl OKPYXaloLLEen cpeapl.

Okonorudeckaa nonntuka C3JIK oTkpbiTa ang
BCEX 3aMHTEPECOBAHHbLIX CTOPOH. DTO BblpaxaeTcs:
B B exerogHoi nNoarotoeBke W ony6aNKoBaHUN
Okonorunyeckoro otyeta C3JIK;

M B opraHmsaumm 1 MNpPoOBeOEHUUN chneumnasnbHbIX
ceMnHapoB, COBelWwaHun, KoHdepeHuuii no
BONpocaM OXpaHbl OKpyXalwen cpenbl,
obecrnevyeHns 3KONOrmyeckom 6Ge3onacHoOCTU W
3KOI0rMyeckoro ayamTa, y4actmm Bo Bcepoccuimckmx
1 MexayHapoaHbix @opyMax 1 Cbe3aax, CBI3aHHbIX C
BOMPOCaMu paunoHanbHOro NPUPOAONOJ/ib30BaHUS,
BHEOPEHNS NMPUPOAOOXPaAHHBIX U
pecypcocbeperatoLLmx TEXHONOMNiA;

Il B TECHOM B3aMMOAENCTBUM C KOHTPONPYIOLLMMU
M NULUEH3UPYIOLWLMMU OpraHn3auysimm, NocTOAHHOM
B3aMMoOoencTBmMn C OOLLECTBEHHOCTbIO,
akuuoHepamm nnepcoHanom C3JIK.

Ocoboe BHuMaHue C3JIK ypenser meponpusi-
TUAM, HanpaeBfIEHHbIM Ha COXPaHeHMe NPUPOOHOWN
cpenpl panoHa bantnnckoro mMopsi, 0Co3HaBas ero
MCKNIOYNTENbHbIE Tugporpadmyeckmne u
akonormdyeckne ocobeHHocTu. MNMomHa 06
MCTOPUYECKOM, 3KOHOMMUYECKOM, COUMaNbHOM U
KyJIbTYPHOM 3Ha4eHuu panoHa bantunckoro mops
nns 6narocoCTosAHUSA U PasBUTUS HAPOAOB PErnoHa,
C3JIK 3agBnser o0 cBOeW TBEPAON PELUNMOCTU
NPUAOXNUTb BCe Heobxoaumble ycunusa nns
LOCTUXEHUst akonorndeckom 6e3onacHocTy HUBK n
K®OBb. MNMockonbky KanuHumHrpapckasa u
JleHuHrpapackas o6nactu pacnoioXeHbl Ha
nobepexbe bantminckoro mMopss B €AMHOM
39KOJIOrM4eCckoOM MPOCTPAHCTBE C OKPYXaloWwMMn
rocynapcrteamm, Mbl paboTaemM Hapn, cobniogeHnem
npaBuia U HOPM MexXayHapoaHoro coobuwecTtsa. OHm
BKJIIOYAIOT:

B skonornyecku o6OCHOBAHHOE couMaNbHOE WU
3KOHOMMWYECKOe pa3BUTUE MNPU YCNOBUN
CyBepeHMTeTa Kaxporo rocygapctBa Hag
COBOCTBEHHbLIMM MPUPOAHLIMU pecypcamMu;

Il £006pOCOBECTHOE BLINOSIHEHNE MEXOYHAPOAHbIX
00693aTenbCTB;

B npenoTsBpalleHMe TpaHCrpaHUYHOro yuiepba
oKpyXatollern cpene U MUPHOE yperynmpoBaHue
CNOpPOB, CBSA3aHHbLIX C TPaHCrpaHWUYHbIM
BO31EMCTBMEM Ha OKPY>XKalOLLIYIO cpeny;

Il CcOoTpyAHMYECTBO B YPE3BbLIYAAHBLIX 3KOIOMMYECKMX
cuUTyaumsix;

B KOHTpOnb 3a cobGNAEHNEM COraCOBaAHHbIX
TpeboBaHWA N0 OXpaHe okpyXatoLler cpeabl.

enepanbhbivignpekrop 3AO “C3JIK

B Maintenance of the full ecological safety of
production atuse of the secondary processing as well;
B Connection of programs of development of the
NWTC enterprises with the development of the social
infrastructure of cities of their arrangement, the
population employment, improvement of quality of the
hot water and heat supply, realization of programs of
training and retraining of the personnel; -
Cooperation with the suppliers having necessary
licenses and certificates, and also possessing positive
ecological reputation.

Constant increase of the level of awareness and
competence of the personnel in the questions of
preservation of the environment. Environmental policy
of the NWTC is open for all interested parties. It is
expressed:

B in the annual preparation and publication of the
Ecological report of the NNWTC;

M in the organization and carrying out of special
seminars, meetings, conferences on questions of
preservation of the environment, maintenance of
ecological safety and ecological audit, participation in
the All-Russia and International forums and the
congresses connected with the questions of rational
environmental management, introduction of the
nature protective and resource-saving technologies;
M in close cooperation with the supervising and
licensing organizations, constant cooperation with the
public, shareholders and personnel of the NWTC.

The special attention the NWTC is giving to the
actions directed on preservation of the natural
environment of the area of the Baltic Sea, realizing its
exclusive hydrographic and ecological features.
Remembering the historical, economic, social and
cultural value of the area of the Baltic Sea for the well-
being and development of peoples of this region, the
NWTC declares the firm determination to make all
necessary efforts for the achievement of the
environmental safety at the NPPM and the KOPM. As
the Kaliningrad and Leningrad areas are located at
coast of the Baltic Seain uniform ecological space with
the surrounding states, we work at the observance of
rules and norms of the international community. They
include:

B Ecologically proved social and economic
development under condition of the sovereignty of
each state overthere own natural resources;

M Diligent performance of the international
obligations;

W Prevention of the transboundary damage to the
environment and peace settlement of disputes,
connected with transboundary influence on the
environment;

Bl Cooperation in the extreme / extraordinary
ecological situations; o

B The control over the observance of the coordinated
requirements on preservation of the environment.

) he General Director of the NWT C

g -7
W.B. Butkos 7 5 if"—/;f Bitkov V.

14.01.2004 /
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NOJINTUKA
B 00/J1aCcTK Ka4yecTBa N aKkonormm
HemaHcCKOro uennosio3Ho- 6yMaXxHOro KomouHara

MABHAA LEJIb - obecneyeHne yCTOMYMBOro pasBuTUS KoMbuHaTa Ha OCHOBE MHTErpupoBaHUS
NMPOn3BOACTBEHHOW, 9KOHOMMYECKOW, COLMANIBHOW N NPUPOAOOXPAHHON OEATENBHOCTN.

B cBoen oeatensHOCTU Mbl ByAEM CTPEMUTHCHA K MIPUMEHEHMIO NYYLLNX JOCTUMHYTbIX TEXHOOMMIA B 061acTu
KayecTBa M 9KO0ruu.

Mbl obecneunmM coumasnbHble rapaHTUM Hawmm paboTHMKAM U YBEPEHHOCTb B CTabuibHOW paboTe
KOMOuMHaTa.

Mbl 6yaemMm npogosixatb U pasBMBaTb B3ATOE HaMu HamnpaeieHue no 3pdeKTUBHOMY MCMNOJIb30BAHUIO
NPUPOAHBIX U CbiPbEBbLIX PECYPCOB

Mbl 06ecneynM COBPEMEHHBI CTUMb PYKOBOACTBA M YrNpaBiEHNE KA4YEeCTBOM U OKPYXalOLLEeln cpenon,
NCNONb3ys MPUHLMIMbLI MEXAYHAPOAHbIX CTaHaapToB ISO 9000 1 ISO 14000.

MbI ByAem CTPEMUTBLCS B CBOEN AeATENIbHOCTU OCTUXEHUS TpeboBaHMN POCCUNCKOrO 3aKOHOO4ATENLCTBA U
MeXAyHapOAHbIX HOPM B 061aCTN OXPaHbl OKPY>XKaIOLLLEN CPeAbI.

Mbl cTpemMumcsa K TOMy, 4TOObl KaXablii pabOTHUMK KOMOMHATa NMOHUMan OTBETCTBEHHOCTb 3@ KayeCTBO
NPOOYKLUMM U OXPaHy OKPYXalowWein cpefbl U Aenan BCe BO3MOXHOE AJIS peann3aumun uenein HacTOoALWeNn
MOJINTUKMN.

Mbl 6yoeM MOCTOSIHHO CTPEMUTLCS CO34aBaTb Haubosiee 6naronpusaTHbIE 3KONOrMYEecKue ycnoBus Ans
paboTHUKOB KOMBUHATa U XuTenen ropona HemaH Ha ocHoBe:

- yNy4LUEHNSA COCTOSAHNS BO3AYLLIHOM Cpeapl;

- CHUXEHWS 3arpsisHeHns peku Heman;

- COBEPLUEHCTBOBAHMS yTUAN3aLUWM TBEPALIX OTXO40B NPOM3BOACTBA U NOTPEBNEHNS.

OcCHOBHble HanpaBneHUst OesATeNbHOCTM - MOCTOSIHHOE YiydlleHue pe3ynbTaToB B 0051acTW OXpaHbl
oKpyXxatouLen cpeapl:

- CHMXaTb cogep>XaHne B3BELLEHHbIX BEeLLeCTB B CTOYHbIX BOOAX;

- CHMUXaTb NoTpebneHne Boabl HA 1T NpoayKumu;

- yBenn4neaTb 3PEKTUBHOCTb OYNUCTKM CTOYHbLIX BOA, MO OCHOBHbLIM 3arpPsi3HAIOLLMM BELLECTBaM;

- CHMUXaTb 3arpsi3HeHne atMOCHEepPHOro BO3ayxa BPeAHbIMU BELLECTBAMMU.

Mbl 6yoem CTpPeMUTbCA K COBEPLUEHCTBOBAHWIO CBOWX MPOLECCOB, MPOAYKUUM U K MOBbLILEHWUIO
KOHKYPEHTOCMOCOBGHOCT KOMBUHATA 32 CHET OCBOEHWSA HOBbIX BUAOB NPOAYKLIN.

HacTtosiwasa nonmtrka peannsyeTcs Ha BCEX yPOBHAX ynpasneHns HemaHckoro LIBK.
Kaxnpbli paboTHUK NpeanpuaTUs HeCeT OTBETCTBEHHOCTL B NPeAesiax CBOein KOMMNEeTeHUMN.

IenepansHbivianpekTop 000 «HLIBK>» ' ‘? C.K.Ynenos
18.05.2005 j
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Quality and Environment Management Policies
of the Neman Pulp-and-Paper Mill.

The primary goal is the maintenance of the steady development of the mill on the basis of integration of
industrial, economic, social and nature protective activities.

While working we shall aspire to the application of the best used technologies in the sphere of quality and
ecology.

We shall provide the social guarantees to our employees and the confidence of stable operation of the mill.

We shall continue and develop the direction accepted by us on the effective utilization of the natural and source
raw materials.

We shall provide the modern style of the management, quality and environment management, using the
principles ofthe ISO 9000 and 14000 international standards.

We shall aspire in our activity to the achievement of the requirements of the Russian legislation and the
international normsinthe sphere of preservation of the environment.

We aspire to that the each employee of the mill should realize the responsibility for the quality of production and
preservation of the environment and should do everything possible for the realization of the goals of the present
policy.

We shall constantly aspire to create the optimum ecological conditions for the employees of the mill and the
inhabitants of the city of Neman on the basis of:

Improvements of the condition of the air environment;
Pollutionreduction ofthe Nemanriver;
Perfection of the processing systems of the firm waste products of the manufacture and consumption.

The basic activity directions:
We shall aspire to the constantimprovement of the results of activity in the sphere of environment preservation:

toreduce the contents of the suspended substancesinthe sewage,

toreduce the consumption of water per 1ton of production,

toincrease the efficiency of the sewage treatment on the basic polluting substances,
toreduce pollution of the atmospheric air by the harmful substances.

We shall aspire to the perfection of the production processes, production quality and the increase of
competitiveness of the mill owing to:

development of the new kinds of production,

decreaseinlosses (expenses) per 1ton of the finished commodities on 40%

The presentpolicyisrealized at all levels of the management of the Neman PPM.
Each employee ofthe enterprise isresponsible within the limits of the competence.

The General Director ofthe "'NPPM", OJSC / S.Udelov

18.05.2005 :"a, .
i
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NONNTNKN C3NK N NPEANPNATNA MrPYNNbl B OBNACTN
RKAYECTBA N OXPAHbI OKPYIAIOLWEN CPEADI

NOJINTUKA
B oO0Nn1acTm KayecTBa 1 3KOJIOrum
KameHHoropckoi ¢pabpuku odpceTHbix Oymar

Hawa rnaBHas uenb - CTPeMSieHMe CTaTb OOHUM U3 Beaylmx nponssoautenen dymarm ons
nevyaTtun, TeTpagen n bymaxHo-6enoBbix nagenmii Cesepo-3anagHoro pervoHa Poccumn Ha 6ase
obecrneyeHns yCcToOMYMBOro pasBuTua Gadbpuku C NosydeHMeM MakCUManbHOW npudbinn OT
NPON3BOACTBEHHON OEATeNIbHOCTU M cOanaHCMPOBAHHOIO peLleHns counanbHbIX U
3KONIOrM4Yeckux Nnpobaem.

B cBoeln peatenbHOCTM Anst AocTuxkeHuss aTon uenm nepcoHan 3A0 «KPOBb» peluaet
cneayoLme OCHOBHbIE 3a4a4n:

- obecnevyeHne COBPEMEHHOIO CTUIIA PYKOBOACTBA B YNpaB/eHUM Ka4eCTBOM N OKPYXKatoLLEN
cpenomn, Ncnosib3oBaHMe NPUHLMNOB MeXayHapoaHbix ctaHaapToB ISO cepurn 9000 n ISO 14000;

- NPUOPUTETHOE peLleHne TpeboBaHN HalWMX NoTpeduTenen Npm NPOM3BOACTBE MPOAYKLINY;

- CTpPEeMJIeHNEe K UCMOJIb30BAHWMIO NTyHLUUX OOCTUXEHMI B TEXHONOIMM NPoM3BoacTBa bymarm
Ons neyatu, pauuvmoHaNbHOMY pacxoAO0OBaHWUIO MPUPOAHbIX, SHEPreTU4YeCcKknUx U WUHbIX
mMaTepuasnbHbiX, AAMUHUCTPATUBHLIX N YHETOBEYECKNX PECYPCOB;

- tTHPOPMMpPOBaHME 1 00y4eHne nepcoHana adpuku;

- CO34aHne CUCTEMbl MOOLLPEHNS BOBIEYEHHOCTM MepcoHana B paboTy MO MOBbLILLIEHUIO
KayeCTBa UV yrnpasJieHUs] OKPYXatoLLer cpenoi;

- noggepXaHve OOLLECTBEHHbLIX 3KONOrMYECKUX OpraHmM3aumii, cosgaHme 6aaronpusTHOro
KMMaTa B KOJIIeKTUBE, YydlleHne YCNOBUI TPYAA U XXN3HW pabOTHUKOB hadpuku;

- YMEeHbLUEHME NoTpebneHns CBeXen BoAbl N3 pekun Byokca;

- CHMXeHMe BbIOPOCOB 3arpsA3HAIOLLMX BELLLECTB BaTMochepy;

- CHM)XXEHME BIIMSHNS OTXOA0B Ha OKPYXXAIOLLLYIO cpeay;

- CH/XKEHME BNINSHUS LUYMa Ha paboTHMKOB pabpurKn n HaceneHne ropoana;

- UCKJTIOYEHME 3arpsi3HEHNSA MOYBbI TEPPUTOPUN HGabpuKn HepTeNpooyKTaMu.

HacToslasa nonutmka B 0611acTn Ka4ecTBa U 9KOJIOMMYEeCKoro MeHeaKMeHTa peannsyeTcs Ha
BCcex ypoBHAX ynpaeneHus 3A0 «KPOB». Kaxgbiii paboTHMK NpeanpuatTus HeceTt
OTBETCTBEHHOCTb 3a €€ peanns3auuio B npeaenax cBoe KOMneTeHTHOCTI.

reHepanbHbI [UPEKTOP
3A0 «KOb» UnenHA.T.

22.12.2005

QUALITY MANAGEMENT AND ENVIRONMENT MANAGEMENT
POLICIES OF THE NWTC AND THE ENTERPRISES OF THE GROUP

NONNTNKN C3NK N NPEANPNATNA MrPYNNbl B OBNACTH
KAYECTBA N OXPAHbI OKPYHAIOWEN CPEADI

Quality and Environment Management Policies
of the Kamennogorsk Offset Paper Mill

Our primary purpose is the aspiration to become one of the leading manufacturers of printing
paper, writing-books and paper-stationery goods of the North-West region of Russia on the basis of
maintenance of the steady development of the mill with receiving of the maximum profit from the
industrial activity and the balanced solving of the socialand environmental problems.

While achieving this purpose the personnel of the "KOPM", CJSC is solving the following primary
goals:

maintenance of the modern style of the management in quality and environment
management, the use of principles of ISO 9000 and 14000 international standards;

the priority observance of the requirements of our consumers at the production
manufacture;

aspiration to the use of the best achievements in the production techniques of the printing
paper, to the rational expenditure of natural, power and other material, administrative and human
resources;

training and informing of the personnel of the mill;

creation of the incentive system of the involvement of the personnel in work on the quality
and environment managementimprovement;

support of the public ecological organizations, creation of the favorable climate in the labour
collective, improvement of working conditions and living standards of the employees of the mill;

reduction of consumption of fresh water from the river Vuoksa;

reduction of emissions of polluting substances inthe atmosphere;

decrease of the waste products influence on the environment;

decrease ofthe noise influence on the employees of the milland the population of the city;

elimination of the ground pollution on the territory of the mill by the mineral oil.

The present policyisrealized at all levels of the management of the Kamennogorsk OPM.
Each employee of the enterpriseis responsible within the limits of the competence

The General Director -
ofthe "KOPM", llinA.G. e
(%‘i"ﬁ""f’"' 22.12.2005
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LENN C3NK N NPEANPNATNN rPYNNbl B OBNACTH
KAYECTBA N OXPAHbI OKPYHAIOLIEN CPEADI

ExerogHo B cooTBeTcTBUM cO cTaHaapTom MCO 9000 3A0 «C3J1K» ycTaHaBnMBaeT LENN B
obnacTn kadecTBa. BbINOSIHEHME AaHHbLIX LIEeNe KOHTPONMPYETCS €XEMECSHYHO, a eXeroaHo
CoBeT OMpPEKTOPOB paccmaTpuBaeT OTYET PYKOBOACTBA KOMMAHMM 00 0OLMX nokasaTensix
KayecTBa v NpuUHMMAaET Lienn B 061acTn Ka4ecTBa Ha CrieayoLuvin nepuog.

B 2004 roay 6b111 ycTaHOBAEHBI CieayloLWwme Lenv B 061acTn ka4ecTea:

Llenun 3A0 "CeBepo - 3anagHas neconpombilieHHass KOMnaHua™”
B o0nacTu KayecTBa

r. CaHkT MNeTepbypr

3A0 "CeBepo» - 3anagHas 1econpoMblLLIZIEHHAs KOMMaHusa" B pa3Butmve ceoel Monutukn B 06nactu
KayecTBa onpeaenunacneayowme Lienv B obnactmkadectsaHanepmon no 01 vonsa 2005r.:

1. ObecneyeHne BbiNycka OYMaxkHOW MPOAYKLUMN C HEMPEBbILEHNEM MPOU3BOACTBEHHOro OGpaka B
MecsL, B YacTu:

no 6ymaram:

- 3A0 «KPOB» - He BhiLle 4 % 0T 0O0beMa NPON3BOACTBA;

- 000 «HLUBK>» - He Bbilwe 5 % 0T 06bemMa NPon3BOACTBA;

no 6ymMaxHo-6en0BbIM N3OENUAM:

- 3A0 «KPOB» - He BbiLLe 4 % 0T 06beMa NPON3BOACTBA;

- 000 «HUBK?> - He BbiLLe 4 % 0T 06bemMa NPOM3BOACTRA.

2. YMmeHblleHne npeTeH3uii MoTtpebuteneinn (3akadumkoB, KnneHTOB) Ha kKayecTBO YC/yr OMTOBOWA
TOProBAn, BKJOYAs TPaHCNOPTUPOBaHME GyMaXKHOM NPOAYKUMKW, 3a KaXO0e Nosyrogve niaaHnpyemoro
nepuopa:

-noobymaramHa -10 %;

- o 6ymaxHo-6enosbiM n3genuamHa -10 %.

3. YMeHblueHue npeTteHauii MNoTtpebuTteneii (3aka3umkoB, KnneHToB) Ha Ka4ecTBO MOCTaB/EHHOW UM
OyMaXKHOM NPOAYKLMM, 32 KaXA0E NoJyroane niaHnpyemoro nepmoaa:

-no6ymaramHa - 10 %;

- no bymaxHo-6enoBbiM u3gennamHa - 10 %.

4. YBenunyeHue obbema npoaax Ha 10% 3a cHeT Bbinycka HOBbIX BUOOB Bymar.

5. O6ecnevyeHne BHecynebHOro pacCMOTPeEHUs BCex MNpeTeH3un [MoTpebutenein (3aka3yuKos,
KnnueHToB) Ha Ka4eCTBO NOCTaBIEHHOW UM BYMaXXHOM NPOAYKLIMN N HA KA4ECTBO YC/yr ONTOBOW TOProB/v C
pa3paboTKo 1 peanusaLmein KOPPEKTUPYIOLLUUX M Npeaynpexaaowmx 4eicTBUA.

lFeHepanbHbIVi QUPEKTOP
3A0 "C3JIK"

U.B. Butkos

'r?f"—'l_ﬂ-r'?

30. O@P’r/l/{/___ =

QUALITY AND ENVIRONMENT MANAGEMENT GOALS
AND TARGETS OF NORTH-WEST TIMBER COMPANY

LENN C3NK N NPEANPNATNA rPYNNbl B OBNACTH
KAYECTBA N OXPAHbDI OKPYXAIOLEN CPEADI

Complying with the ISO 9000 standards, NWTC sets up the quality management purposes
annually. Fulfillment of these purposes is monitored monthly, while the Company management's
report on the general quality data as well as the quality management purposes for the coming
period are annually examined and approved by the Board of Directors.

Quality Management Purposes of North-West Timber Company
Saint-Petersburg

North-West Timber Company, in ongoing implementation of its Quality Management Policy, has
defined the following Quality Management Purposes for the period till July 1, 2005:

1. Toensure the paper products output with the limitation of rejects per month:
in paper production:

KOPF not more than 4 % of the total production volume;

NPPM - notmorethan5 % of the total production volume;

in paper stationary production:

KOPF not more than4 % of the total production volume;

NPPM - notmorethan4 % of the total production volume.

2. To reduce the Consumers/Customers/Clients’ complaints to the wholesale service quality
including the paper products transportation, within every sixmonths of the planned period:

in paper production - by 10 %;

in paper stationary production - by 10 %.

3. Toreduce the Consumers/Customers/Clients’ complaints to the quality of the supplied paper
products, within every sixmonths of the planned period:

in paper production - by 10 %;

in paper stationary production-by 10 %.

4. Toincrease the salesvolume by 10% due to the production of new types of paper.

5. To ensure the extrajudicial examination of all Consumers/Customers/Clients’ complaints to
the quality of the paper products supplied to them, and to the wholesale service quality with
development andimplementation of the corrective and preventive actions.

IgorV. Bitkov
General Director
NWTC, Inc.

- R 4]

)

30.09.2004

QUALITY AND ENVIRONMENT MANAGEMENT GOALS
AND TARGETS OF NORTH-WEST TIMBER COMPANY



LENN C3NK N NPEANPNATNN rPYNNbl B OBNACTH
KAYECTBA N OXPAHbI OKPYHAIOLIEN CPEADI

Ha 3acepaHun Coseta gupektopoB 3A0 «C3JIK» 17 Hosbps 2005 r. 6bin 3acnywaH OTtyeT
PYKOBO/ACTBA O AOCTMXEHUM NocTaBneHHbIX Lenern CMK 3A0 «C3J1K», B KOTOPOM Ob1/10 OTMEYEHO:

1. 3anepuopn c 01 oktabpsa 2004 roaa no 31 okta6ps 2005 roga B COOTBETCTBUU C €XEeMECAYHbIMA
otdyetamm 3A0 «KPOB» u 000 «HLBK» Habniopanocb CywecTBEHHOE cokpauieHue
Npon3BoACTBEHHOrO Gpaka B MecsL, 06bemM koToporo coctaensn no 3A0 «KPOBb» - He 6onee 4% oT
obbema npounseoactea; no 000 «HLBK> - He bonee 5% oT o6bema NponsBoACTBA.

2. 3a nepuog ¢ 01 okta6pa 2004 roga no 31 oktabpa 2005 roga npeteH3un notTpedbutenen Ha
Ka4yeCcTBO yC/yr ONTOBOM TOProBan, BKOYas TPAaHCNOPTUPOBaHME TOBAPHOWM NPOAYKLUMMA, a Takke Ha
Ka4yeCTBO MOCTaBJIEHHOM MPOAYKUMW, COKpaTUancb no ymare n GymaxHo-6enoBbiM N3OENUaM Ha
10%.

3.3anepuonc 01 okTadbpsa 2004 ropa no 31 oktadpsa 2005 roaa He NPOU30LLINIO YBENNYEHUs o6bemMa
NpoAax rno npuynHe oTCyTCTBUSA HEOOX0AMMbIX NIMMUTOB rada Ha 000 «HLBK».

4. BHecynebHoe pacCMOTpeHMe BCex MNPEeTeH3uin noTpeduTenen Ha KavyecTBO YCyr OMNTOBOW
TOProBAu, BK/OYasa TPaHCMOPTUPOBAHNE TOBAPHOW NPOAYKLMN, a TaKXKe Ha Ka4eCTBO NOCTaBIEHHOMN
npoaykumn 3a nepuog c 01 oktabpsa 2004 roga no 31 oktsadpsa 2005 ropa 6bino ob6ecnedeHo; cyaebHble
pa3bupaTenbCTBa 3a BblLLEeYNOMSHYTbIN Nepuoa He MPOUCXOANIN.

CogeT anpektopoB 3A0 «C3J1IK» npuHAn oT4eT BbicLlero pykosoactea. Ocoboe BHMMaHME Obino
yaeneHo BOMpoOCYy onTumMusaumm noTpebneHns sHepropecypcoB. Takxke Ha 3acedaHum Obinu
yCTaHOBJEHbI HOBbIE Lenn Ha 2005-2006 rr.:

Lenn SAO "CeBepo - 3anagHasa neconpombilliyieHHas KOMNaHma”
B oOnacTtu KayecTtBa

3A0 "CeBepo - 3anagHasi neconpoMbllLfieHHast KoMnaHmsa™ B pa3Butue ceoer Monutmukn B o6nactu
KayecTBa onpeaenunacneayowme Llenv B obnactmkadyectsaHanepmon ao 01 vions 2006r.:

1. ObecneyeHne BbiNycka OyMaxkHOW MPOAYKLUMN C HenpeBbILUEHNEM MPOU3BOACTBEHHOro H6paka B
MecsL, B YacTu:

no 6ymaram:

- 3A0 «KDPOB» - He BhiLLe 4 % 0T 06bemMa NPON3BOACTBRA;

-O00 «HUBK> - He BbIle 5 % oT 06beMa NPOn3BOACTBA;

no 6ymMaxHo-6en0BbIM N3OENVAM:

- 3A0 «KPOB» - He BhiLe 4 % 0T 06bemMa NPON3BOACTBA;

- 000 «HLBK> - He BbiLEe 4 % 0T 06beMa NPOM3BOACTRA.

2. YMeHblueHue npeTeHa3uin MoTtpebutenen (3akasunkoB, KnMeHTOB) Ha KayecTBO YC/yr OMNTOBOW
TOProB/n, BKJIOYAS TPaHCMOPTUPOBaHME ODYMaXKHOM Mpoaykuuu, 3a Kaxaoe nonyroame niaHnpyemoro
nepuopa:

-noo6ymaram - Ha 10 %;

- no 6ymaxHo-6enoBbiM nsgenuamHa -10 %.

3. YMeHbLUeHne npeTenanii Motpedbuteneit (3aka3umkoB, KnneHToB) Ha Ka4eCcTBO MOCTaBAEHHON 1M
OYyMaXkHOM NpoayKLUUMK, 3a Kax40e NoJiyrogve niaHnpyemMoro nepuoaa:

-noo6ymaram - Ha 10 %;

- no 6ymaxHo-6enosbiM nagenuamMmHa - 10 %.

4.YBenunyeHne obbemanpogax - Ha 10% 3a cyeT BbiNycka HOBbLIX BUAOB Gymar.

5. Ob6ecnevyeHne BHecyoebHOro paccMOTpPeHUs Bcex npeTeH3un [loTpebuteneinn (3aka3ynkos,
KnnueHToB) Ha Ka4eCTBO NOCTABIEHHOW UM BYMaXXHOM MPOAYKLIMM N HA KA4EeCTBO YCyr ONTOBOW TOProB/uv C
pa3paboTKoW 1 peann3aumeit KOPPEKTUPYIOLLMX U MPESYNPEXOAIOLLNX AENCTBUIA.

6. YBenunyeHue BbipabOTKN TOBApPHOW NpoayKumm Ha kaxaoro cotpyaHnka 3AO0 «KPOB» n 000 «HLBK»
Ha 10%.

7. CHyxeHne notpebneHnsa aHeproHocuTene (MasyT, ras, nap, 8oga) no npeanpuatuam rpynnbl Ha
8%.

FeHepanbHbIV ANPEKTOP — )

3A0 "C3JIK" VAR ) ""*’r_"':r};:"' WU.B. Butkos
( = 24.08.2005
S

QUALITY AND ENVIRONMENT MANAGEMENT GOALS
AND TARGETS OF NORTH-WEST TIMBER COMPANY

LENN C3NK N NPEQNPNATNN rPYNNbl B OBNACTH
KAYECTBA N OXPAHbI OKPYXAIOWIEN CPEADI

On November 17, 2005 at the meeting of the NWTC Board of Directors was heard the Management's
Report on the Achievement of the Quality Management System (QMS) Purposes of NWTC which
specified the following:

1. In the period from October 1, 2004 through October 31, 2005, in accordance with the monthly
reports of KOPF and NPPM, was recorded a considerable monthly decrease of the production rejects
whose extent made up not more than 4 % of the total production volume at KOPF, not more than 5 % of
the total productionvolume at NPPM.

2. In the period from October 1, 2004 through October 31, 2005, the Consumers' complaints to the
wholesale service quality including the paper products transportation as well as to the quality of the
supplied products, both paper and paper stationary, reduced by 10 %.

3. Inthe period from October 1, 2004 through October 31, 2005, the sales volume was not increased
duetolackofthe required gas supplyto NPPM.

4. The extrajudicial examination of all Consumers' complaints to the wholesale service quality
including the commodity output transportation as well as to the quality of the supplied paper products
was ensured in the period from October 1, 2004 through October 31, 2005; court hearings were not
performed within this period.

The NWTC Board of Directors adopted the Management's Report. Special attention was paid to the
problem of the energy supply improvement. The meeting also set up new objectives for the period from
2005t0 2006 years.

Quality Management Purposes of North-West Timber Company

North-West Timber Company, in ongoing implementation of its Quality Management Policy, has
defined the following Quality Management Purposes for the period till July 1, 2006:

1. Toensure the paper products output with the limitation of rejects per month:
in paper production:

KOPF not more than 4 % of the total production volume;

NPPM - notmorethan5 % of the total production volume;

in paper stationary production:

KOPF not more than 4 % of the total production volume;

NPPM - notmorethan4 % of the total production volume.

2. To reduce the Consumers/Customers/Clients complaints to the wholesale service quality
including the paper products transportation, within every sixmonths of the planned period:

in paper production - by 10 %;

in paper stationary production - by 10 %.

3. To reduce the Consumers/Customers/Clients complaints to the quality of the supplied paper
products, within every six months of the planned period:

in paper production - by 10 %;

in paper stationary production - by 10 %.

4. Toincrease the salesvolume by 10% due to the production of new types of paper.

5. 5. To ensure the extrajudicial examination of all Consumers/Customers/Clients complaints to the
quality of the paper products supplied to them, and to the wholesale service quality with development
andimplementation of the corrective and preventive actions.

6. Toincrease the commodity output per each KOPF and NPPM employee by 10%.

7. To decrease energy supply (fuel oil, gas, steam, water) consumption by 8% at the Group
enterprises.

IgorV. Bitkov =
General Director Va1 I--}.-;e'
NWTC, Inc. / v

— 24.08.2005
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LENN C3NK N NPEANPNATNN rPYNNbl B OBNACTH
KAYECTBA N OXPAHbI OKPYHAIOLIEN CPEADI

PykoBoacteo u CoseT gupektopoB C3JIK KOHTPOMMPYIOT BLIMOJSIHEHME Lenern B 06nactm
KayecTBa 1 OXpaHbl OKPY>XKaloLen cpeabl, KOTOPbLIE B COOTBETCTBMI cO cTaHaapTamm ISO 9000 u
ISO 14000 exerogHo yctaHaBnmBaloTca Ha npeanpuatmax Fpynnbl. COOTBETCTBYIOLME LIENU,
ycTtaHoBneHHble Ha HLUBK n K®POB Ha 2005-2006 rr , onobpeHbl Ha 3acepaHum CoBeTa
ampekTopoB 17 HosA0pA 2005rT.:

Llenu B 06n1acTn KayecTBa U 3KOJIOrUn
HemaHcKoOro uennono3Ho-0ymMaKHOro kKomouHara

HacTtosawme uenu paspadoTaHbl B obnactu kadectra u akonormm O00 «HemaHckunii LIBK>.

1. YBennuntb 06beM BeipabaTbiBAEMON NPOAYKLUUN HA OOHOro paboTtatoueroHa 1,5%.

2. CHM31Tb pacxond yCNoBHOIO TONAMBA U 9NEKTPO3Heprumn Ha 3%.

3. OcBOUTb HOBblEe BUAOblI NPOAYKLUWN B COOTBETCTBMW C MEPCMNEKTUBHbIMU TpeboBaHMAMU
notpedbutenein.

4.YBennuntb 3pPEKTUBHOCTb NCMONb30BAHUA MPON3BOACTBEHHOIO 060pyaoBaHus Ha 0,5%.

5.06ecneunTb BbINOMHEHNE MPOrpaMmMbl COLUMANbHbIX MEpPOnpuUaTUA B 3aniaHUPOBaHHOM
obbewme.

6. CHM3uTb pacxo ceexeri Boabl Ha 1 Tnpoaykummn Ha 2%.

7. YMEeHbLUINTb pa3MeELLEHNE OTX0O0B Ha 5% 3a cHEeT BTOPMHYHOINO UCMONbL30BAHMSA X BHYTPU
KoMOMHaTa ¢ BbipaboTKOM TENIOHOCUTENS.

Llenn B 06nacTv Ka4eCTBa U 3KONOrMn PeannadyloTcs NepcoHanoM KOMOMHATa Ha BCEX YPOBHSIX
yrpaBneHus.

FeHepanbHbIA AMPEKTOP N ) B
000 «HLUBK»
25.05.2005

YnenosC.K.

Llenu B 06n1acTm Ka4yecTBa v 3KOJIOrUmn
KameHHoropckomn ¢pabpukm opceTHbix Oymar

CornacHo yctaHoBneHHon Monntuke npeanpuatna 3A0 «KPOB» onpenenvna cneaywowime
LLenv B 061acTv Ka4eCTBa U 9KONOrnM4eckoro MeHegmxmeHTaHa 2006 r.
1. MNoBbILIEHNE KOHKYPEHTOCMOCOOHOCTM MPOAYKLUMM 3a CYET MOBLILLEHMS ee KayecTBa C
MCNOJIb30BaHNEM O0nee BbIrOAHOIO Chlipbsi U BTOPUYHOM NepepadoTkm bpaka:
- peumknmpoBaHme (Mcnonb3oBaHmMe makynatypbl 4o 40%);
- 3amMeHa HanonHutens Ha 50%.
2. CHMmxeHue OoTpuuaTENbLHOrO0 BO3AENCTBUSA 3HAYUMbIX 3KOJOrMMYECKUX acnekTOB Ha
OKpY>KaloLLy0 cpeay Npuv yCAoBUN yyHLLIEHUS Ka4eCTBa NPOAYKLIMM M NPOLECCOB.
3. CHmxeHne noTpedbneHuss cBexewn Boabl Ha 5% (M3meHeHMe cxembl BOO00OOPOTA,
HanpaBJ/IEHHOE Ha yBeNM4eHne NnoTpebieHns OCBET/IEHHOW BOAbI).
4. Co3pgaHue nnogaepxaHue 6e3onacHbIX yCIOBMA Tpyaa ans nepcoHana gpadbpuku:
- PEMOHT ObITOBbIX MOMELLEHWI B NoapasaeneHmnsax padbpuku;
- YNy4LlEeHMe OCBELLIEHUS B Pa3MOJIbHOM, OyMaXKHOM 1 OTAE/T0HHOM LieXax.
5. MNpoBeaeHne panbHenero oby4yeHns nepcoHana KPOB B o6nactu ka4ecTsa, 3KOI0run u
TpeboBaHNI MexayHapoOaHbIX CTaHOAPTOB.
6. BbinonHeHWe 3annaHMPOBAaHHbLIX MNPUPOAOOXPAHHbLIX MEPOMPUATUA U MEPONPUATUIA NO
YNYYLEHUIO Ka4ecTBa NPOAYKLUWN N NPOLLECCOB:
- CHMD)KEHME BHEMIAHOBbLIX MPOCTOEB TEXHONOrMYeckoro obopyanosaHns Ha 3%;
-CHMXEeHne 3artpaT B NpoLecce npou3BOoACTBa MNPOAYKUUWM, SKOHOMMUS MaTepualbHbIX,

3Hepro- ntensopecypcos Ha 3%.
f%ﬂ?a,
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QUALITY AND ENVIRONMENT MANAGEMENT GOALS
AND TARGETS OF NORTH-WEST TIMBER COMPANY

enepanshbii gupexkrop 3A0 «<KPOBb» UnbuHA.T.

22.12.2005

LENN C3NK N NPEQNPNATNN rPYNNbl B OBNACTH
KAYECTBA N OXPAHbI OKPYMALIOWIEN CPEADI

The NWTC Board of Directors and Management perform general supervision of the
implementation of the quality and environment management purposes which, in compliance with
the 1ISO 9000 and ISO 14000 standards, are yearly defined at the Group enterprises. The
corresponding purposes of NPPM and KOPF for the period from 2005 to 2006 years were approved
atthe meeting of the Board of Directors on November 17, 2005:

Quality and environment management purposes
of Neman Pulp-and-Paper Mill

The given purposes are worked out in the field of quality and environment management at
Neman PPM.

1. Toincrease the production output peremployee by 1,5%.

2. Toreduce consumption of standard fuel and electric energy by 3%.

3. Tointroduce new types of products according to the perspective demands of customers.

4.Toenhance the operating equipment efficiency by 0,5%.

5. To ensure the fulfillment of the social programme in the planned scope.

6. Todecrease consumption of fresh water per 1 tonne of production by 2%.

7. To reduce waste disposal by 5% due to its secondary utilisation at the mill with the heat
medium generation.

The quality and environment management purposes are carried out by the mill's employees at all

levels of management.
Jiks

Quality and environment management purposes
of Kamennogorsk Offset Paper Factory

SergeiK. Udelov
General Director

NPPM, Ltd. 25.05.2005

In accordance with the approved Policy, KOPF has defined the following quality and environment
management purposes for the year of 2006:

1. To raise the product compatibility due to its quality increase using more profitable raw
materials and secondary recycling of rejects:

-recycling (usage of wastepaperupto 40%);

-replacement of filling to 50%.

2. Toreduce the negative impact of eco-dependant aspects on the environment while improving
the products quality and processing.

3. To decrease consumption of fresh water by 5% due to change of the water rotation scheme
directed at higher consumption of clarified water.

4. Tointroduce and maintain safe labour conditions for the employees:

-toremodel cloakroomsinthe mill divisions;

-to provide better lighting for the milling, paper, and finishing plants.

5. To provide further training for the KOPF staff in the field of quality, ecology and requirements of
theinternational standards.

6. To fulfill the planned environmental activities and the measures on the improvement of
products quality and processing:

-toreduce out-scheduled downtimes of the processing equipment by 3%;

-to decrease production costs, and save material, energy and heating resources by 3%.

[%&’a,
=

Anatoliy G. llyin
General Director

KOPF, Inc. 22.12.2005

QUALITY AND ENVIRONMENT MANAGEMENT GOALS
AND TARGETS OF NORTH-WEST TIMBER COMPANY
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SKONOMYECKNE ACNEKTbI N BO3AENCTBNA NPEANPNATNN
C3NK HA OKPYHAIOWYIO CPEAY

HemaHCcKkniA LennNnONO3HO-GyMaXHbIiA
KOMOMHAT pacnosioxeH B ropoae HemaH KannHuH-
rpanckoi obnacTun Ha rpaHuue ¢ JInToecko pecny6-
JINKOWM Ha Bepery TpaHCrpaHMYHOro BOOOTOKA - Peku
HemaH - B 76 KM BBEpX N0 TeyeHuto oT KypLuckoro
3anuBa banTninckoro Mops 1 HaUWMOHaNbLHOIrO Napka
Poccun, Kypuwckoin kocbl. KombuHat, Kak
3KONOrMYECKN OMNACHbIA WCTOYHUK 3arpsisHeHus,
BktoyeH HELCOM B kayecTBe «ropsiyei To4Kn» rnog,
Ne 50 B KomnnekcHyio BceobbemioLiyio Mporpammy
Dencteuin no 3awwute Okpyxatouwen Cpepabl
Bantuiickoro Mops (JCP).

Ha npeanpuatun paboTtaet okono 1300 yen.

HemaHckuin LIBK siBnsieTca rpagoobpasyiowmm
npeaonpuatmemMm HemaHCKOro panoHa
KanuHuHrpagckonm obnactu C HaceneHnem OKOJo
24000 4yen. 3T0 NpakTUYECKN EOAUHCTBEHHbLIN
WCTOYHUK CYLLLECTBOBAHUA A1 TPyAOCNOCOOHOro
HaceneHuna panoHa. TOL komObuHaTta -
€ONHCTBEHHbI UCTOYHUK TEMA U ropsiyen Boapl oas
HaceneHus ropoga HemaH (okono 14000 yen.) u
npeanpuaTnn coumanbHonm cdepbl (WKONbI,
60/IbHULbI, AETCKNE Cadbl).

O6bem npousBoacTBa - 73 ThiC. T. TOBApHOW
npoaykumn B rod. OCHOBHble BUAbl MPOAYKLINMK
HemaHckoro LIBK:

B cneuuvanbHble Oymarm (nopnepramMmeHT,
B/laronpoyHas yrnakoBo4yHas 6ymara, 6ymara-ocHoBa
LN Npou3BoaCcTBa0b60eB M Ap.);

B 6ymaxHo-6enoBble u3genuna (Tetpagwu,
O/IOKHOTbI, anbbOMbl 419 PUCOBaHUG, Nanku pas
yepyeHus);

B dopmaTtHas oducHasa Oymara (B T.4. LBETHas)
KnaccoB «B+» 1 «C».

Mnowanb 000 «<HUBK>» - 67,5ra.
CaHuTapHo-3awuTHaga 3o0Ha coctaenget 1000 m.
OCHOBHOE UCXOAHOEe Cbipbe - TexXHu4Yeckas
ApeBecuHa.

BcnomorartenbHblie MaTepuvarsnbl: HanoJIHUTENU,
npokJsieMBaloe M oToéenueaiole BelecTBa,
KpacuTtenu, oaexaa MaLlvH.

KameHHoropckaa ¢pabpuka opceTHbIXx Oymar
pacnonoxeHa B ropogne KamMeHHOropck
(Bbiboprckuii paroH) JleHuHrpaackom obnactu, B 30
KM OT BGavxkanwero nyHkTa nponycka «CBeToropck»
Ha rpaHuue ¢ PunnsaHamnein. Fopoa aBAseTcs BaXHbIM
XENe3HOAOPOXHbIM 1 aBTOTPAHCMOPTHbLIM Y3J10M.
BooonpMeMHUK OYMULLEHHBIX CTOYHbLIX BOA,
npeanpuaTns - TpaHCrpaHW4YHbIi BOOOTOK peka
Byokca - npotekaeT Ha paccTosHum 700 M o1 KPOB.

K®POB saBnsietcs ogHUM 13 rpagoobpasyoLmx
npeanpusatnin MO «KamMeHHOropckoe ropoackoe
nocenexne». 3aecb pabotaeTt 412 4enosex.

K®POB npoussognt okono 30 ThiC.T. TOBAPHOW
npoaykuum B roa,. Mabpuka ABNSeTca KpynHeENLnm B
CHI npou3BoauTenemM LWKOMNbHbLIX TeTpanen u
TeTpagen ona oduca eBponenckoro kayecrtsa U3
cobcTBEHHOW Oymaru. Takxe npeanpuatTue
npPoOn3BOANT:

[l BaTmaH;
Bl akBapesbHylo Bymary;
Il odceTHble Bymaru
(BT.4. nyxnble «KKameHHOropka +»).

Neman Pulp-and-Paper Mill (NPPM) is situated
in the town of Neman, Kaliningrad region near the
border with the Republic of Lithuania on the bank of the
Neman river, the transboundary waterway, 76 km up
the stream from the Curonian Lagoon of the Baltic Sea
and the Russian National Park in Curonian spit. As an
environmentally hazardous pollution source, the Mill is
included by HELCOM in the Complex Overall
Programme of the Baltic Sea Eco-Protective Activities
ashotspot Ne 50.

The NPPM staff amounts around 1300 employees.

NPPM is the town-forming enterprise of Neman
district, Kaliningrad region with the population about
24000 people. This is virtually the only source of living
support forthe able-bodied citizens of the district. The
Mill's heat power plant is the only source of heat and
hotwater forthe town of Neman dwellers (about 14000
people) and for the public accommodations such as
schools, hospitals, kindergartens, etc.

The production capacity is 73 th. t of commodity
output per year. NPPM main products are the
following:

Il special paper (parchment, waterproof packaging
paper, wall paper base, etc.);

B paper stationary (exercise-books, notebooks,
drawing albums and sketch-books);

W office demy paper (incl. coloured) of classes “B+”
n“c”.

Outline of the natural and economic complex:
Areaofthe NPPMsite 67.5 hectares.

Sanitary protectionzone - 1000 m.

Primaryfeed stock - pulpwood.

Auxiliary materials: fillers, adhesive and
whitening materials, dye staff, machinery
surfacing.

Kamennogorsk Offset Paper Factory (KOPF) is
situated in the town of Kamennogorsk, Vyborg district,
Leningrad region, 30 km from the nearest checkpoint
“Svetogorsk” on the border with Finland. The town is
an important railroad and motor transport centre. The
Vuoksa river, the transboundary waterway, serving as
the receiving waters of the enterprise treated
effluents, flows 700 meters far from KOPF.

KOPF is one of the town-forming enterprises of the
Municipal Union Kamennogorsk Town Community.
412 employeesworkhere.

KOPF manufactures around 30 th. tonnes of
commodity output per year. The Factory is the CIS
biggest producer of the European quality exercise-
books and office notebooks from the domestically
manufactured paper. The enterprise also produces
the following products:

B whatman paper;
Bl watercolour paper;
B offsetpaper (incl. bulk paper “Kamennogorka +”).

Outline of the natural and economic complex:

Area of the KOPF site 8.2 hectares.

Sanitary protectionzone - 100 m.

Primary feed stock pulp, wastepaper MC1,
MC2, MC3.

ENVIRONMENTAL ASPECTS AND IMPACTS BY NWTS
ENTERPRISES

SKONOMYECKNE ACNEKTbI N BO3AENCTBNA NPEANPNATNN
C3NK HA OKPYHAIOWLYIO CPEAY

Mnowaab 3A0 «<KDOB» - 8,2ra.

CaHuMTapHO-3awWMTHaAa 30Ha cocTaBaseTr
100m.

OCHOBHOE UCXOAHOE Chipbe - LeJnJ03a,
makynatypaMC1-MC?7.

BcnomMmoratenbHble MatTepuanbl:
HanNnoONMHUTENN, NpokKkJenBawUWme mn
oTOenMBaloLMe BeWecTBa, Kpacutenu, ogexaa
MaLLUWH.

CucTtembl yrnpaBneHUs OKpyXalollen cpenon
npeanpuatmin C3JIK opraHmM3oBaHbl B COOTBETCTBUM
Cc npuHumnamu 3konormnyeckon nonutukm C3JIK un
TpeboBaHMAMN MexayHapogHoro ctaHaaptTaFOCT P
MCO 14001-98 (ISO 14001-96). B komnaHuu
BeOEeTCs ueneHanpaBneHHas pabota No CHUXEHWUIo
cbpocoB, BbLIOPOCOB 3arps3HAWMUX BELLECTB B
OKPYXaloLLyl0 Cpeny W YMEHbLUEHMIO KOMAMYecTBa
OTXO0Z0B NPON3BOACTBA.

MpumeyaHua:

1. Poct cbpocoB u BbiOpocoB B 2001 r.
obycnoeneH BbiBOAOM o06opynoBaHua HLIBK Ha
MiIaHOBYIO MOLLHOCTb MOCNIE MPOCTOS, B KOTOPOM
npeanpusaTMe Haxoaunochb A0 ero NPUCOeaNHEHNS K
rpynne C3J1IKe2000r.

2. Ha npeactaBneHHbix rpadukax y4TeHOo
3arpsi3HeHnEe OKpyXalollern cpeabl He TONbKo OT
NPOM3BOACTBEHHbIX MPOLLECCOB MNPeanpuaTui
C3JIK, HO n B peaynbTate oOKa3aHua Yycnyr no
TennocHabxeHuio ropoaos HemaH n KameHHoropck.

3. TMpwupocT nokasatenei no orxogam B 2002 r.
obycnoBfiieH Tem, 4TO B CMMWCOK OTXOAOB Oblnn
BKJIlOYEHblI BellecTBa, paHee O0TxXxoAaMW He
cynTaBLUMECS, a MO MHOMVIM BELL,ECTBaM YBEJIMYEH NX
ypoBeHb onacHocTr (Npukad MIMP Poccun Ne 511 ot
15.06.2001).

4. B 2003 r. npegnpuatuammn C3J1K 6bina
BbIMOJIHEHA 3aHOBO WHBEHTapu3aumss MCTOYHUKOB
BbIOpOCOB M COPOCOB (C yBEJUYEHUEM UX
KonmyecTBa) 1 ObiNK nonyyYeHsbl HoBble Toma MAC,
naB.

5. B 2004 r. BBMAYy NONyronoBom
PEKOHCTPYKLUMN KOPOYTUANI3ALNOHHON KOTENbHOM
HLBK 66110 coxokeHo ma3dyTa Ha 5782 T 6osblue, Yem
B 2003 r. 3TuM BbI3BAHO yBENMYEHNE BbIOPOCOB B
2004 r.nooTHoweHno k2003 r.

Auxiliary materials: fillers, adhesive and
whitening materials, dye staff, machinery
surfacing.

Environment Management Systems (EMS) at the
NWTC enterprises are arranged in accordance with the
NWTC Environmental Policy and the requirements of
the international standard GOST R1SO 14001-98 (ISO
14001-96). The Company is committed to
consistently reduce effluents, emission discharges in
the environment and decrease the amount of
productionwastes.

Note:

1.  The growth of effluents and emissions in 2001
was caused by the transfer of the NPPM equipment to
the planned capacity after the downtime which had
occurred at the enterprise before it was merged into
the NWTC Groupin 2000.

2. The given diagrams show the environment
pollution resulted not only from the operational activity
of the NWTC Companies but also from the service
rendering in heating the towns of Neman and
Kamennogorsk.

3. The growth of wastes data in 2002 was
caused by the materials which were not earlier
rendered as wastes, included in the waste list, as well
as by increased hazardous level for many materials
(Order Ne 511 of the Russian Ministry of Natural
Resourcesof 15.06.2001).

4. In 2003, the NWTC Companies anew
performed the inventory of the effluent and emission
sources, that resulted in the growth of their number,
and received the new books of Maximum Permissible
Discharge and Maximum Permissible Emission (MPD
and MPE).

5. In 2004, due to the six months reconstruction
of the NPPM bark recovering boiler, fuel oil was burnt
5782 t more compared to 2003. That explains the
increase of discharges in 2004 in comparison with
2008.

Otxoppi Bcero, T (EN11)
Waste in total, tones (EN11)

2000* 2001 2002 2003 2004 2005

Otxopp! | knacca 0OMacHOCTY - PTYTh B IOMUHUCLIEHTHBIX Tamnax,
T(EN31, ¥29 no basenbckoit koHBeHLyn 1989r.)
Hazardous Wastes | class of danger - Hg,
tones (EN31, 1989 Basel Convention - Y29)

2000* 2001 2002 2003 2004 2005

ENVIRONMENTAL ASPECTS AND IMPACTS BY NWTS
ENTERPRISES
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SKONOMYECKNE ACNEKTbI N BO3AENCTBNA NPEANPNATNN
C3NK HA OKPYHAIOLWYIO CPEAY

Otxogpi lll knacca onacHOCTY -CBUHELL B 0TPABOTaHHbIX aKKyMynsTopax,
T (EN31, Y29 no bazenbckoit koHeHLum 1989r.)
Hazardous Wastes Ill class of danger - Pb,
tones (EN31, 1989 Basel Convention - Y31)

2000* 2001

2002 2003 2004 2005

Bbibpochi B BO3ayX, BCErO (T)
Total emissions, tones

3000 -

2000* 2001 2002 2003 2004 2005

SKONOMM4YECKNE ACNEKTbI N BO3AENCTBNA NPEQNPNATNN
C3NK HA OKPYAIOLWYIO CPEAY

MoTpebneHie BOLHLIX PECYPCOB (MOBEPXHOCTHBIX
1 N0A3EMHbIX), ThiC. M°(EN5)
Total water use, thousands cub. m (EN5)

100000~ -

06LLee KONMYeCcTBO MHOFOKPATHO 1 MOBTOPHO
1CMOMb3YeMOii Bofpl, Thic. M(EN22)

Total recycling and reuse of water, thousands cub. m (EN22)

0
2000 2001 2002 2003 2004 2005 2000 2001 2002 2003 2004 2005

Bbi6pOoChI TBEPALIX BELLECTB (T)
Emissions of suspended
particulates, tones

2000 2001

2002 2003 2004 2005

BbI6pochl ra3006pa3HbIX 1 XWaKNX BELLECTB (T)
Total emissions of gases and evaporated liquid substances, tones

2000* 2001 2002 2003 2004 2005

BonooTBeieHME OUNLLEHHBIX CTOYHBIX BOA,
B MOBEPXHOCTHBIE BOAOEMBI, ThIC. M’
Treated waste waters discharges
info natural waters, thousands cub. m

CBpoC B3BELUEHHBIX BELLECTB, ThiC. T. (EN12)

Suspended solids discharges to water, thousands tones (EN12)

Boibpochkl napHkoBbix rasos (CO2), T (EN8, Knotckuii npotokon 1997r.)
Emissions of greenhouse gases (C02), tones (EN8,1997 Kyoto protocol)

Boibpochkl okmcnoe a3ota, T (EN10, Coduiickuii npotokon 1988 r.)
Emissions of nitrogen oxides, tones (EN10,1988 Sofia protocol)

2000* 2001 2002 2003 2004 2005

2000* 2001 2002 2003 2004 2005

2,0 ......................................
0

2000 2001 2002 2003 2004 2005 2000 2001 2002 2003 2004 2005

BMK-nonn., Teic. T (EN12, HELCOM 1974/1992) XTIK, Thic. T (EN12, HELCOM 1974/1992)

BOD-tot discharge to water, COD discharges to water,

thousands tones (EN12, HELCOM 1974/1992) thousands tones (EN12, HELCOM 1974/1992)
50 ......................................
0

2000 2001 2002 2003 2004 2005 2000 2001 2002 2003 2004 2005

BbIGpOChI NETYYMX OPraHUYECKIX COEANHEHNIA,
T (EN10, XeHesckuit npotokon 1991r.)
Emissions of volatile organic compounds,
tones (EN10,1997 Geneva protocol)

2000* 2001

2002 2003 2004 2005

Bbibpockl okmcnos cepsl, T (EN10, XenbcuHekuii npotokon 1991 )
Emissions of sulphur dioxide, tones (EN10,1991 Helsinki protocol)

2000* 2001 2002 2003 2004 2005

ENVIRONMENTAL ASPECTS AND IMPACTS BY NWTS
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Cbpoc a3ota 06w, T(EN12, HELCOM 1974/1992)
N-tot. discharges to water,
thousands tones (EN12, HELCOM 1974/1992)

100 . B 3 LRI

C6poc dochopa 06w, T (EN12, HELCOM 1974/1992)
P-tot. discharges to water,
thousands tones (EN12, HELCOM 1974/1992)

0
2000 2001 2002 2003 2004 2005 2000 2001 2002 2003 2004 2005
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OBYYEHNE, OCBEAOMNEHHOCTb N KOMMNETEHTHOCTDb.
NOCNEQOBATENBHOE NOBbLIWEHNE SKONOMMYECKON
AKTNBHOCTN NEPCOHANA C3NK

B C3JIK n Ha npegnpusaTtusx pynnbl paboTatoT
OBa [0KTOpa Hayk M BOCEMb KaHAMOATOB Hayk.
Bbicluee o6pa3oBaHue UMetoT 274 COTpyaHMKa, ABa
BbICLLNX 06pa3oBaHuns - 10 cOTpyaHNKOB, cpeaHee
npodeccnoHanbHoe obpasoBaHue - 380
coTpyaoHukoB. OOGpasoBaTesibHbIii YPOBEHb BCEX
Kateropuii paboTHUKOB npeanpuatunn pynnbl
MOCTOSAHHO MoOBbiWIaeTcsa. Ha npeanpuaTtmnax
co3daHbl YC/OBMS ANS NOArOTOBKM KagopoB U
noBbilWeHNs o6pa3oBaTENbHOIro YPOBHS
COTPYOHUKOB.

B 2005 ropy 6ioaxetr C3JIK Ha obyyeHue
paboTHukoB cocTtaBun 6onee 600 Thic. pybnen.
CneuvanbHble NporpamMMbl MOBbIWEHUS
KBanudukaumm n nepeodyvyeHns CyLLecTBYIOT aNs
BCeXx Kateropui paboTHNKOB "pynnbl NpeanpusaTmii.
Tak, B 2005 roay nosbicunu kBanudpukaumo 133
pabouunx n 19 UTP. Mprnobpenn HoByto Npodeccuto
79 yenoBek, oBnagenn BTOpon npodeccuen 164
coTpyaHuka. B 2005 rogy 45 yenoBek 3akOHYMAN
obydyeHne B By3ax M TEXHUKYMaXxX, a NPOOO0KalT
obyueHune 54 yenoseka.

Kpome Toro, B 2005 romy xenawouwune
coTpyaoHukn Ynpaensiower komnaHumn, KOOB u
HLIBK mony4mnnm BO3MOXHOCTb NMOCELaTh 3aHATUS
Mo aHrIMNCKOMY A3bIKy (MpenoaaBaTesnv Bble3xanm
HanpeanpuaTNa uB oduc).

BaxHoe 3HauyeHue npuaaeTcss KOHTPOJO 3a
COCTOSIHUEM MPOMBbILUIEHHOW 6e30nacHOCTU U
OoXpaHbl Tpyaa. 3aTpaTbl Ha MeponpuaTus no
00y4yeHnIo NepcoHana no AaHHbIM NporpamMmam 3a
ron, coctaBuim 552 teic.py6. Tak, Ha HLIBK npowunn
obyyeHMe Mo nporpamMme Mo OxpaHe Tpyda B
noapasnenexHusx 1379 4yen., HaKPOB - 312yen. Ha
KOoHel rogaartrectoBaHo 80-95% paboynx MecT.

Ha K®OB n HUBK B 2005 rogy OTKpbITHI U
paboTaloT cneunanbHble TEXHMYECKne bnbnnoTekn,
HacuuTbiBaoLwme 0o 20 TbiC. TOMOB TEXHNYECKON U
HOPMAaTMBHOW NuUTepaTypbl, a TakXe MNOALINBKN
npodeCccnoHanbHbIX 1 CNeuuanM3npoBaHHbIX ra3eT
n XypHanoB. ExekBapTanbHO MO 3asBKam
crneunanncToB npoBoaMTcs OOHOBNEeHME (OHAOB
ONS OTpaXeHus MnocnefgHuxX TeHAEHUUA B
LLeNt0/I03HO-6yMaxXHOM Mpon3BoacTBe. B nnaHe
Ha 2006 rop, - co3gaHme KOMMbIOTEPHbIX KaTanoros
TEXHUYECKMX BUOMOTEK ANs 06NeryeHms nomcka m
nopbopa nutepatypbl. NOCTOAHHLIMU YUTATENSAMU
TexHmnyeckon bubnmotekn HUBK aenaetca 400 yen.,
K®OE - okono 120y4ern.

AKTUBHasa no3uvuuunsa pabOTHUKOB
npeanpuatuin C3JIK B o6nactu oxpaHbl
OKpYy>XaloLein cpeabl BbipaXkaeTcs B:

B yyYactum B ceMuHapax, KOHpepeHUUsx,
nporpammax oby4yeHus;

B yyactmm B MeXAOYyHapoAHbIX MpoOekTax wu
nporpamMmmax B 061acTn OKpyxXatoLLel cpeabl;

B BHECEHUN NPEANOXEHUn N OOMNOSHEHUI B
HOPMaTMBHO-NPABOBbLIE N 3aKOHOJATESIbHbIE aKThl B
06nacTn oxpaHbl OKpy>XKatoLLel cpeabi.

NWTC and the Group Companies employ two
Doctors of Science and eight candidates of science.
274 employees have university education, 10
employees have two university graduates, and 380
employees finished technical schools. Educational
level of all categories of the Group Companies’ staffis
continually heightened. Favourable conditions for
the staff training and educational level raising are
provided atthe enterprises.

In 2005, the NWTC budget for the staff training
made up over 600 thousand rubles. The special
programmes of raising the skill levels and retraining
are founded all categories of the Group Companies’
staff. Hence, 133 workers and 19 engineers raised
their levels of skill in 2005. 79 employees acquired a
new profession, 164 employees became proficientin
the second occupation. In 2005, 45 employees
graduated from universities and technical secondary
schools, 54 people continue their studies.

Moreover, in 2005 the employees of the Managing
Company, KOPF and NPPM who wished to study
English were given an opportunity to attend English
lessonsinthe enterprises and offices.

Critically important is the management of
industrial safety and labour protection. Costs for the
personnel training in these fields amounted 552 th.
rubles per year. Hence, 1379 employees finished
training in labour protection in the NPPM divisions,
312 employees in KOPF. By the end of the year 80-
95% working places were certified.

In 2005, at KOPF and NPPM the special technical
libraries were opened and started their activity with
almost 20 thousand books of technical and
regulatory literature as well as filings of professional
and specialized newspapers and magazines.
Quarterly, by specialists’ requests, the library stocks
are enriched to reflect the state-of-the-art trends in
the pulp-and-paper industry. For the year of 2006 the
libraries are planning to found computer catalogues
in order to simplify searching and choosing of the
required literature. 400 people are regular readers of
the technicallibraryin NPPM, and about 120 in KOPF.

B uexe no npowussoacTsy b6M KPOb
The shop of the paper stationery production at KOPM

TRAINING, AWARENESS AND COMPETENCE. CONTINUAL
IMPROVEMENT OF NWTC PERSONNEL ECOLOGICAL ACTIVITY

OBY4EHNE, OCBEAOMNEHHOCTb N KOMMNETEHTHOCTD.
NOCNEQOBATENBHOE NOBbBIWEHNE SKONOMMYECKON
AKTNBHOCTN NEPCOHANA C3NK

B 2005 ropy npeactaButenun C3J1K
y4acTBOBaJIM B C/IEAYIOLLUX MEPONPUATUAX:

aHBapb 2005, Kupuwn - koHdpepeHuus
“MpombllneHHas 6e30MacHOCTb - BaXHelillee
yCJ/i0OBME YCTOM4YMBOrO pasBuUTUA”, Ha KOTOPOM
paccMaTpuBanmcb BOMNPOCHL CO3[aHUA
3P DEKTMBHON CUCTEMbI yNpPaBiEHUS OXPaHOWN
TpyAa Ha nNpeanpusatmsx, obecnevyeHmns BbICOKOro
YPOBHS NOArOTOBKMU M aTTECTALMN MEPCHOHANA;

deBpans 2005,MockBa - koOHdepeHuus
“ogoBOM OTYET: ONbIT ANAEPOB U HOBbIE
cTaHpapThl”, opraHu3oBaHHas “dkcnepTt PA”.
3aecb 0b6cyxganncb TPeboBaHUSA PEryanpytoLmx
OpraHoB K rogoBOW OTYETHOCTU NPeanpuaTui,
OXngaHna WMHBECTOPOB OT rogoBbliX OTYHETOB,
CTaHAapPTbl OTYETHOCTH;

deBpanb 2005, MockBa - ceMunHap no
BOMpOCaM OXpaHbl OKpyXaluwen cpenbl u
obecrnedeHns akobesonacHocTn Py «HayyHo-
nccnenoBaTenbCKMM LEHTP no npobnemam
akonoruyeckor 6esonacHocTu». CneunanucTsl
C3JIK pacckasanu 0 B3anMOCBSA3N TEXHUYECKON Y
3KONOrM4eCKon MOAEPHU3ALUN LEeNSTION03HO-
OYMaKHbIX PennpUATUIA;

mapT 2005, CaHkr-lMetepbypr - ¢dopym
“Qkonorusa 6onbLLIOro ropoda”, roe, B4acTHOCTU, Ha
npumepe KPOB un HUBK paccmatpuBanuchb
COBPEMEHHbIE COOPYXEHUS U CPEeAcTBa 3alnTbl
BOJHOIMO 1 BO34YLLHOrO 6aCCEenHOB;

mapTt 2005, CaHkT-NMeTtepbypr - VI
MexayHapoaHbii 3konorndyeckmn ¢opym «eHb
Bantuiickoro mopsi», npowegwnin nog arngon
HELCOM. B pesonoumio ¢opyma no vHmumaTmee
C3JIK Bownun Takoe npennoxeHume, kKak
Heo6XOAMMOCTb NbrOTHOrO KPeaAMTOBaHUS
NPeANPUATUN, Haxo[aAWMXCsS B 30HaX
NPUrPaHNYHOro COTPyAHMYecTBa Poccum n cTpaH
EC 1 ocywecTBASIOWNX MPOEKTbl 9KONOrMYECKOWN
MoAepHn3aLmu;

mapt 2005, MockBa - | koHdepeHuus
npodeccnoHanbHbIX YH4aCTHUKOB PbIHKa BYMaXKHO-
6enoBbix n3penun Poccum n conpenenbHbIX
rocynapctB. C OCHOBHbIM Aoknagom O
CEerofHsiLLHEM COCTOSIHMM MPON3BOACTBA TeTpaae
B Poccumn Ha koHbepeHLUMn BbICTYNNA FreHepasibHbIN
onpektop C3JIK U.B.ButkoB, 060CHOBaBLUNI
opMmeHTaumnmi Ha NPOM3IBOLACTBO
BbICOKOKQYE€CTBEHHbIX 3KOJIOTMYECKM YUCTbIX
TeTpagein B 00/10XKax M3 pa3HOOOpasHbIX
MaTepuanos;

anpenb 2005, CaHkT-lMeTep6ypr - ceMunHap
no BomMpocaM B3ammopencTBus Ou3Heca u
OBOLLECTBEHHbLIX OpraHM3auun nNpu peanusaunmn
coumanbHO 3HaYNMBbIX MPOEKTOB LleHTpa pa3suTtusg
HEKOMMEpPYECKMX opraHudauun. Ha npumepe
Fpynnbl NpeanpusaTUii U3y4ancs MNONOXUTENbHbIN
OMbIT BO B3aMMOOTHOLLUEHUSIX C OOLLECTBEHHbIMU
3KONOrMY4eCKUMM OpraHn3aunamu, npoBeneHnn
OBLLECTBEHHbIX ClyLWaHuin, 61aroTBOPUTENbHOM
DeaTenbHOCTH;

aBryct 2005, Mocksa - B PAO «Bymnpom»
COCTOSIN0Chb COBELLAHNE MO MPOEKTY raHM3aumsamm

The em-
ployees of
the NWTC
Companies
s are com -
mitted to
active en-
gagement in
the nature-
protective
activities,
that can be
demonstrate
d in the fol-
lowing:

B participa-
tion in se-
minars,
conferences,
training pro-
grammes;

[ participatio
n in inter-
national en-
vironmental projects and programmes;

@ Proposal of amendments and additions to the
regulatory and legislative acts in the environmental
field.

In 2005, the NWTC representatives took part
inthe following events:

January 2005, Kirishi - the Conference
“Industrial Safety as the Critical Condition of Stable
Development”, where were studied the problems of
the establishment of the efficient management
system of operational labour protection,
achievement of the top level of the staff training and
certification;

February 2005, Moscow - the Conference
“Annual Report: Leading Experience and New
Standards” organized by “Expert RA”. Here the
discussions were aimed at the regulating bodies’
requirements to the annual enterprise reporting, the
investment expectations regarding annual reports,
the standards of reporting;

February 2005, Moscow - the seminar on
environmental problems and eco-protection
maintenance held by the Federal State Enterprise
“Eco-Protection Problems Research Centre”. The
NWTC specialists told about the interrelation of the
technological and ecological upgrade of pulp-and-
paper operations;

March 2005, Saint-Petersburg - the Forum
“Ecology of a Large City” where, in particular, by the
example of KOPF and NPPM, the latest facilities and
means of the aqueous and ambient air environment
conservation were reviewed;

March 2005, Saint-Petersburg - the VI
International Ecology Forum “The Baltic Sea Day”
held under the aegis of HELCOM. By NWTC initiative,
the proposalto the Forum resolution was made about
the necessity of a lax crediting of the enterprises
located in the zones of borderline cooperation
between Russia and EC countries and performing the
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OBYYEHNE, OCBEAOMNEHHOCTb N KOMNETEHTHOCTDb.
NOCNEQOBATENBHOE NOBBIWEHNE SKONOMYECKON
AKTNBHOCTN NEPCOHANA C3NK

NPEenANOXEeHHOro accoumnaumnenm u
nNpodCco3HbIMU  OpraHnsaunamm OTpacneBoro
corfjaweHnsa B LENNIN03HO-O6yMaxXHOM
npomsbllneHHocTn Poccun. Mo ninupatmee C3J1K B
NPOEKT AOKYMEHTa BKJIOYEHbI Takme 00S3aHHOCTU
paboTtogartenei, kak ycTaHOBNEHWE MECSYHOW
TapudHoOM cTaBku paboyero B pasmepe He MeHee 1
MPOT, exemecsda4Hoe npenocTaBieHue
paboTaloLyM XEHLIMHAM, UMelLwum aeten no 14
JieT, npaBa Ha OONOJIHUTESNbHbIN BbIXOAHOW OEHb U
ap.;

okTa0pb 2005, MockBa - KOHpepeHuusa-
dopym «Mecto Poccum B MMPOBOM WMHAOYCTPUU
TOBApoOB Ond wWKonbl U odwuca. EBponenckui,
a3naTCKUM NN COBCTBEHHBIN MyThb»;

oKTa6pb 2005, CaHkT-MeTepOypr -
KoHbepeHunsa "KopnopaTtmBHasa couuanbHas
OTBETCTBEHHOCTb M YCTOW4YMBOE pa3BuUTUE
komnaHu CeBepo-3anagHoro pervoHa», rge
M3y4anmcb 3KOJIOrMyYeckas NoanTmKa u couranbHas
OTBETCTBEHHOCTb KOMI'I&HVII7I;

Aeka6pb 2005, MockBa - BTOpagq

KOHpepeHuus “IoaoBOM OTYET: OMbIT NNAEPOB U
opraHmsoBaHHaa “9kcnepT

HOBble CTaHAapThl”,

PA”.

Takke B ¢deBpane 2005 rogma Ha KDOB
cocToanacb opraHmsoBaHHaa C3JIK [lMepsas
KOHbEPEHLUNS TEXHONOroB MU3paTenbCTB U
Tunorpadun Poccuum n ctpan CHI'. B koHdepeHuumn
npuHaau yvactme okono 40 cneuvanucTos,
NPeACcTaBASIOWMX TakKMe KPyrHble U WU3BECTHbIE
npeanpuaTtua, kak «Tunorpadpua mmenHn KeaHa
denopoBa», «Jetckasa kHura», «JleHuspgar»,
Moxanckuin nonurpadpkombuHart, «Monopas
reapaus», «Hwxnonurpad», MNepsas O6pasuosas
Tunorpadusa, CmoneHckuin nonuvrpadpkoMbuHar,
MonurpadkombuHat mmeHm 9kyba Kortnaca,
«TexHnyeckas kHura», «KpacHbln nponetapuii» um
opyrmve. Bcex atux nonurpaductoB obbeauiHaeT
O[HO - OHKM Ucnonb3yT odpceTHbie bymarn C3J1K.

YyacTHUKM KOHPEPEHLMN 0OMEHSNINCH OMbITOM,
obcyamnm [,OCToMHCTBA U HepocTaTku 6ymar C3J1K,
NyTU peLLIEHMS BOSHMKAIOLLMX NPY NevaTn npobnem.

MpuM.: 0 MEPONPUATUSX, HAMPABIEHHbIX B
nepBylo O4epenb Ha pasBUTUE B3aUMOLENCTBUS C
opraHamu Bnactn P® 1 3apybexxHbIxX CTpaH, a Takke
C OOWEeCTBEHHBIMN 3KONIOTUYECKUMMN
opraHusaumsamMu, yntante Brn. 14 Hactp. 55

between Russia and EC countries and performing
the projects of environmental modernisation;

March 2005, Moscow - the | Conference of
Professional Participants of the Paper Stationary
Market in Russia and Adjacent Countries. The opening
report about the current situation in the notebook
production in Russia was delivered by NWTC General
Director Mr. Igor V. Bitkov who substantiated the
targeting at the nature-friendly top-quality notebooks
inthe covers fromvarious materials;

April 2005, Saint-Petersburg - the Seminar on
cooperation between business and public
organisations in the social projects implementation by
the Centre of Non-Commercial Organisations
Development. By the example of the Group
Companies, they studied a positive experience in
correlating with public environmental organisations,
public hearings, charitable activity;

August 2005, Moscow - RAO Bumprom held the
meeting on the Draft Project of the Industrial
Agreement in the Russian Pulp-and-Paper Industry
proposed by the Association and trade unions. By
NWTC initiative, the draft project was supplemented
with such employers' obligations as the establishment
of the monthly base wage rate in the amount not less
than 1 minimum rate of remuneration of labour, the
right of all working women having children younger
than 14to getan additionalholidaya month, etc.;

October 2005, Moscow - the Conference-Forum
“Russia’s Place in the Worldwide Industry of School
and Office Goods. European, Asian, and Domestic
Road”;

October 2005, Saint-Petersburg - the
Conference “Corporate Social Responsibility and
Stable Development of North-West Companies”
where the companies’ environmental policy and social
responsibility were studied;

December 2005, Moscow - the second
Conference “ Annual Report: Leading Experience and
New Standards” organised by “Expert RA”.

Also, in February 2005 at KOPF the First
Conference of the Technologists of Publishing and
Printing Houses of Russia and CIS Countries was held
by NWTC. About 40 specialists took part in the
Conference who represented such big and well-known
enterprises as “Printing House named after Ivan
Fedorov”, “Detskaya Kniga”, “Lenizdat”, Mojaisk
Printing Plant, “Molodaya Gvardia”, “Nizhpoligraph”,
First Model Printing House, Smolensk Printing Plant,
Printing Plant named after Jakub Kotlas,
“Technicheskaya Kniga”, “Krasny proletariy”, and
others. All these productions have one similar feature,
i.e.theyuse the NWTC offset paper.

The Conference participants shared their
experience, discussed merits and demerits of the
NWTC paper, the methods of the printing problems
solution.

Note: For the information about the events
targeted primarily at the development of interrelation
with the authorities of the RF and foreign countries, as
well as with public environmental organisations,
pleaseread Section 14 onpage 55
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NPOEKTbI B CHEPE OXPAHDI OKPYXAIOLIEN CPEADI
NPEANPNATNA MrPYNNbl C3NK, OCYWECTBNEHHDIE B 2005,

C3JIK BoccTaHaBnuBaeT M MOLEPHU3NPYET
npeanpuaTng, MCxXoasa M3 npuHUMna peanusauum
HaNNy4YLINX UMEIOLUMXCH TEXHONOMMNN U AOCTUXEHNS
MeXAYHapOoAHbIX TpebOoBaHWN K 3KONOTrnK
npou3sBoacTea. Passutme npegnpuatuin um
yiydlleHne OKpyXxallwenhn nNpupoaHon cpenbl
Hayanuck cpasy xe nocne nepexona KPOB n HLUBK B
cobcTBeHHOCTL C3J1K.

HanoMHMM 06 OCHOBHbLIX MMEI LW UX
aKkonorndyeckunm apodektT MeponpuaTmax,
peann3oBaHHbIX B NpeablayLLmii nepmuos;

1997-2000 rr - 3anyck U PEKOHCTPYKLMS ABYX
BAM Ha K®POB. YctaHoBKa CUCTEMbI 3aMKHYTOMO
BoAoob6opoTa Ha ocHoBe ¢dnoTtatopoB «KWI» B
OymMaxHOM Lexe npennpusaTus, 4TO CokpaTuio
pacxopn, cBexeln Boabl Ha 48,4 ky6.m/4ac. n cOpoc
3arpa3HsalOWMXx BewecTB B peky Byokca.
OPPEeKTUBHOCTb OUYMUCTKM CTOKOB OT BOJIOKHA
noctnrna97%.

1999-2000 rr - 3anyck 1 PEKOHCTPYKLMS LLIECTA
BOM Ha HUBK. 3ameHa cynb@uUTHOW Bapku
LenNnno3bl Ha MOLEPHU3UMPOBAHHYIO
OUCynb®UTHYIO, 4TO MPUBENO K CYLLECTBEHHOMY
CHUXXEHMIO COAepXaHUs OpraHNY4eCknxX COEOUHEHNIA
B BAPOYHOM LLENOKE N, COOTBETCTBEHHO, B CTOYHbIX
BoAax. Takxke Mpou3BedeHa MojiHass 3amMeHa npu
Bapke LEeNI03bl aMMOHUMHOMO OCHOBaHMS Ha
HaTpPMEBOE, YTO MPUBENO K COKPALLEHNIO COPOCOB
azota aMMOHUMHOro B BOAbl HemaHna po 4,9
MWKPOrpamMm Ha nnTp.

2000-2003 rr - co3gaHune ny4ylero TeTpagHoro
npoun3soactea B Poccuu: npuobpeteHue u
ycTtaHoBka Ha K®OB u HUBK TeTpapgHo-
NIMHOBaNbHbIX NuHUN «Bielomatik», “Kugler”,
“E.C.H.Will»> n nnH1nn no npon3BoacTBy GpopmMaTHOM
oymaru «Bielomatik». YcTtaHoBka n 3anyck Ha HLIBK
JIMHUM NO Hapeake Tunorpadckux dopmaToB dymar
«Masson Scott». Takum 06pa3om, Npn NPoM3BOACTBE
6yMaxKHO-6en0BbIX N3aenni u bymar Tunorpadckmx
dopmMaToB MNONHOCTbHIO
NUCKITIIDYHEHO BpenHoe
BO3aoencTBME Ha
oKpyXxawLwy cpeay, a
KOIMYECTBO OTXOA0B OT
OaHHbIX NMPOW3BOACTB
CHUXEeHOo Ha 99,9%.

2001 r - BBegeHne B
akcnayaTtauuio ysna
pasmona nonydabpukaTos
Ha HUBK, 4to cokpatuno |
3abop cBexen BoAbl U3
pekn HemaH Ha 550 TbIC.
Ky6.m/roga. I

2001-2002 rr -
yCTaHOBKaA CUCTeEM

3aMKHyTOro Bogoobopota AvHua “Kadant-Lamort” Ha KPOb
“Kadant-Lamort” line at KOPM

Ha OCHOBe GNOTaTOpPOB
«KWIl» Ha aByXx
oymdabpukax n B uennono3Hom uexe HLUBK. 3T1o
COKpaTuno pacxon ceexen Boabl nodytn Ha 100
KyboMeTpOB B 4Yac 1 copoc BonokHa B HemaH Ha 140
Kr. 3 DEKTUBHOCTbL O4MNCTKM CTOKOB focTturna 97%.

NWTC renovates and upgrades its enterprises by
the principles of implementation of the state-of-the-
art practices and achievement of the world-class
environmental requirements to the manufacturing
operations. The enterprises beganto progress against
thesetargets and improve the environment hardly had
KOPF and NPPM merged into the NWTC ownership.

The key eco-efficient actions performed in the
previous period were as follows:

1997-2000 - Start-up and reconstruction of two
paper machines at KOPF. Installation of the closed
water rotation system based on the KWI flotators in the
paper shop that reduced fresh water consumption by
48.4 cub.m/h and lowered contaminant discharges in
the Vuoksa river. The efficiency of discharge fiber
trapping reached 97%.

1999-2000 - Start-up and reconstruction of six
paper machines at NPPM. Replacement of the sulfate
pulp digesting by the upgraded bisulfate one, that led
to a considerable decrease of the organic compounds
amount in the boiling agent and, consequently, in the
effluents. In addition, the ammonium base in the pulp
digesting was fully replaced to the natrium one, that
cut the ammonia nitrogen discharges in the Neman
river up to 4.9 microgramme per litre.

2000-2003 - Establishment of the best notebook
production in Russia due to the acquisition and
installation of the Bielomatik, Kugler, E.C.H.Will
notebook ruling lines and the Bielomatik demy paper
lines at KOPF and NPPM. Installation and start-up of
the Masson Scott printing demy cutting line. Hence, a
hazardous impact of the stationary paper and printing
demy paper production on the environment was totally
eliminated, and the refuse volume in these operations
was reduced by 99.9%.

2001 - The half-stock milling station was put into
operation in NPPM, that reduced fresh water
consumption from the Neman river by 550 th.
cub.m/year.

2001-2002 -
Installation of the closed
water rotation system
based on the KWI flotators
in two paper factories and
the pulp shop of NPPM.
That reduced fresh water
consumption by almost 100
cub.m/h and fiber
discharges to the Neman
by 140 kg. The efficiency of
discharge treatment
reached 97%.

2001-2002 -
Installation of the PAPCELL
screening and wastepaper
recycling line at KOPF. The
mill started to recycle up to
20tofwastepaper perday.

2001-2002 - The NPPM vacuum evaporator was
renewed, that decreased the organic compounds
discharges by 80tonnes peryear.

2003 - The newflocculating agent stationwas

ENVIRONMENTAL PROTECTION PROJECTS OF NWTC
ENTERPRISES HAD BEEN CARRIED OUT IN 2005
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NPOEKTbI B CHEPE OXPAHbI OKPYXAIOLIEN CPEADI
NPEANPNATNA MPYNNbI C3NK, OCVI.I.I,ECT BNEHHDIE B 2005 T.

2001-2002 r - yctaHoBka Ha KDPOB nnHUM no
COpPTUPOBaHUIO 1 NepepaboTke MakynaTtypbl GUPMbI
«PAPCELL». ®abpuka cmorna nepepabaTbiBaTb [0
20 TBTOPCbLIPbS B CYTKU.

2001-2002 rr - BOCCTaHOBJ/IEHA BaKyyM-
BblnapHaa ycTtaHoBka HUBK, 4to npuBeno k
YMEHbLLUEHMIO cOpOoca opraHnyeckmnx BelecTs Ha 80
TOHHBTOA,

2003 r - ycTaHOBKa HOBOW CTaHuUuUM
npurotosneHusa énokynaHta Ha KPOb,
NMO3BOJINBLLEN COKPATUTL Pacxon CBeXel BoAbl Ha 2
TbIC.KY6.M/rof, N CHU3UTb COAEP>KaHNE B3BELLIEHHbIX
BELLEeCTB B CTOkax GymMaxKHOro nNpov3BOACTBa Ha 4
T/ron. Ha pabpuke 3aBepLLUEHO CTPOUTENLCTBO Liexa
MO MNPUIrOTOBMIEHUIO KaOJIMHA. OTO CYLLECTBEHHO
CHMU3MNO noTpebneHne BCMOMOraTeslbHbIX
MaTepuanoBn, COOTBETCTBEHHO, OTXO0B.

2003 r - PeKoHCTPYKLMS NapoBbIx KOTNoB KPOb
n HUBK. YcTaHOBKM CUCTEM ra3ouMnysibCHOM
O4YNCTKM KOTNOB. [JaHHbIE MeponpuaTUS NO3BOUIN
akoHoMuTb a0 500 T masdyTa B rof, a Takxke CHU3UTb
BbIOPOC B aTMOChEpPY ANOKCUAA CEPbI, OKCUAA a30Ta
nSOxHa30T1/roa.

2004 r - 3anyweHa 5AM-8 HUBK, Ha koTopon
npon3soanTcs A0 10 TbIC.T 9KOJIOFMYECKU YUCTbIX
OuopasnaraemMbix bymar B rog.

2004 r.- pekKkOHCTpyupoBaHa
KopoyTunnsaunoHHasa kotenbHas HUBK. Ctana
Bo3MoOXxHorn 100% yTunmszauumsa Kopbl,
obpa3syluwenca B xoaoe OKOpku 6GanaHcoBOW
OpeBecuHbl. Kpome TOro, Havanacb yTuamMaaums
KOpOOTBana, HakanjauBaBLLUEroCsi Ha TeppuTopumn
kombuHata ¢ 1912 r. [na paboTbl KOTENbLHOM
MOJIHOCTLIO MPEKPAaLLEHO MCMOJIb30BaHME MadyTa.
MpekpalleHbl BbIOpocbl SO, M 301bl Ma3yTHOW.
CHuxeHbl Bblibpockl CO (Ha 2,645 T1/rom), NO (Ha
2,558 1/ropn), yrnepoga yepHoro (Ha 0,62 1/ron). B
2005 r. no cpaBHeHuio ¢ 2004 r. ApeBECHbIX OTXOA0B
coxokeHo Ha 14727 T6onbLue.

KpynHenwmmMmm npnpoaooxpaHHbiMU NPOEKTaMU,
peanu3oBaHHbIMK B 2005 roay, ctanu:

1.lasndpukauma HUBKnroponaHemaH.
o wuiona 2005 ropma kotenbHaa HLUBK,
BblpabarbiBatoLas nap 4sas NpomM3BOACTBEHHbIX

Bakyym-BbirniapHas ycTaHoska HLBK
Evaporating Station at NPPM

;

AenyTtartsl 3CIKOHOAOTeAbHOFO CobpaHuns CaHkT-lNetepbypra

PACCMATPMBAIOT MAKET COAOTALIMOHHOM AOBYLLIKM,

YCTAHOBAEHHOM Ha KPOB, Ha BbICTABKE B MAPUMHCKOM ABOPLLE

The reprezentatives of the St-Petersburg Legislative assembly
at the KOPM flotators

instaylled in KOPF that allowed to reduce fresh
water consumption by 2 th. cub.m/year and cut the
content of suspended solids in the paper production
effluents by 4 t/year. Construction of the kaolin
production was completed at the mill. That
considerably decreased consumption of auxiliary
materials and, consequently, the refuse amount.

2003 - Reconstruction of steam boilers at KOPF
and NPPM. Installation of the boilers gas-impulsive
cleaning systems. These actions allowed to save up to
500t of fuel oil per year as well as to reduce emissions
to the atmosphere of sulfur dioxide, nitrogen oxide and
SOxby30t/year.

2004 - Paper machine-8 was commissioned at
NPPM which produces around 10 th. tonnes of eco-
friendly biodegradable paper peryear.

2004 - The bark recycling boiler was
reconstructed at NPPM. The bark left after the
pulpwood debarking became 100% recycled.
Moreover, recycling of the bark dump, that had been
collected on the mill's site since 1912, was begun. The
boiler stopped usage of fuel oil in full. Emissions of
S02 and oil ash were cut off. CO emissions were
lowered by 2.645 mtpy, NO by 2.553 mtpy, black
carbon by 0.62 mtpy. In 2005 wood residue were burnt
14727 tonnes more compared with 2004.

Biggest eco-protection projects performed in
2005 were the following:

1. Gasification of NPPM and the Town of
Neman.

Up to July 2005 the NPPM boiler generating steam
for production needs and for heating and hot water
production for the town of Neman had beenrunning on
fuel oil. The socially and environmentally important
project of its transfer to the natural gas consumption
was launchedin 2003.

The “Sovetsk-Neman” branch gas pipeline of the
existing gas main “Minsk-Vilnus- Kalininscreen” was

ENVIRONMENTAL PROTECTION PROJECTS OF NWTC
ENTERPRISES HAD BEEN CARRIED OUT IN 2005

NPOEKTbI B CHEPE OXPAHbI OKPYMAIOWIEN CPEADI
I'IPE,O,I'IPHFITHH reynnbl CGGAK, OCYWECTBNEHHDIE B 2005 T.

AmHus “Masson Scoftt” Ha HLIBK
“Masson Scott” line at NPPM

HyXZA, a Takxe oborpesatwouwas ropog Heman n
noparmouwas ropsyyilo Body, paboTana Ha masyTe.
CoumanbHO M 3KONIOrMYEeCckM 3HAYMMbIN MPOEKT ee
nepeBogaHa npMpoaHbIi raz Hadancs B 2003 roay.

Mazonposon «AFPC CoBeTck-HemaH» oOT
DENCTBYIOLWEro MarucTpanbHOro ra3onpoesoga
«MuHck-BunbHioc-KannHunrpan» 6bin coaH @ryn
«KannnuHrpagrasamdbuvkaumsa» B akcnayataumio 31
aBrycta 2004 r. Ho rasudpukaumsa ropoga HemaH B
uenomMm 6blna CBA3aHa CO CTPOUTENILCTBOM
razonposoga-orsoga k TOL, HLUBK. HecmoTtps Ha
OTCYTCTBME B MECTHOM MyHUUUMaAbHOM BloaxeTe
peHer, C3JIK 3anoxwuna B MNPOEKT BO3MOXHOCTb
MnoaKMOYEHNUSA K CBOWMM MOLLHOCTSM TOPOACKMX
LOMOB.

MpoTaAXEeHHOCTb BETKM ra3onpoBoga, KoTopas
npowna oT [asopacnpenenntesibHOro MyHKTa B
ropoae HemaH, nanee no ropoackom TeppuTopmn Ao
TOLU, kombuHata - 1376 meTpoB. [NMpnobpeTeHo
ob6opynoBaHve 1 NpoBedeHbl paboTbl MO NepeBoay
KoTnoB TOL, Haraa.

15 miona 2005 r. ras 6bin1 TOPXKECTBEHHO NOAAH HA
kombuHat. PeweHnune o Boigenedn HUBK numnta B
obbeme 22,7 TbIC.T YCIOBHOIO TOonanea B rof, 6b1510
npnHato [lpepncepatenem [llpasneHna OAO
«["aznpom» A.B.Munnepowm.

B cBs3n ¢ nepeBogoM pAByx kotnoB TOL, Ha
npupoaHbiv rad B 2005 r coxkeHo madyTa Ha 38264 T
MeHbLue, 4yem B 2004 r. BeiGpoChl ANOKCUO0B Cepbl
CHMXeHbl Ha 2008,7 T/roa, BeIOPOCHI Ma3yTHOM 30Jbl
- Ha 3,633 T/roa, BbIOPOCHI OKCUAOB yrnepoaa - Ha
141,97 1/ron. Beibpoc TBepAbiX BELECTB COKpaLLEeH
Ha 41,352 1/roa. Kpome Toro, 4To ras yxe npuiien B
HECKOJIbKO rOpOoACKMX JOMOB, peannsauns npoekTa
MoO3BOMNA HEe NOBbIWATbL CTOUMMOCTb
TennocHabxeHnsa xutenein HemaHa wu
MYHUUUMANbHbIX OpraHu3auuin (LWKoJs, OEeTCKUX
cajoB, AeTckorogomamn ap.).

CtonmMocTb npoekTa coctaBuna 6onee $3 mnH.
dunHaHcupoBaHMe NPOM3BOAMIIOCHL 3a CcHeT
cobcTBeHHbIX cpeacte C3JIK, a Takxke 3a cuyeT
CpencTB, MOCTYNMBLINX OT pa3Mel,eHuns
obnvraynoHHoro 3arima llpynnsl.

2. 3anyck 3aBopa no nepepaboTke
makynaTtypbl Ha KPOB.
Peanusaums npoekTa Havanack B 2004 r., un

put into operation on August 31, 2004. However,
the Neman town gasification was mainly dependanton
the construction of the gas pipeline to the NPPM heat
power plant. Notwithstanding the lack of funds in the
local municipal budget, NWTC embedded in the
project a possibility of the town buildings connection
toits capacities.

The length of the gas pipe branch that was laid from
the town gas-distributing station across the town
territory to the mill's HPP is 1376 meters. In order to
transfer the HPP boilers’ consumption to natural gas,
the equipment was purchased and the works were
carried out.

On July 15, 2005 a solemn ceremony of the gas
supply start-up to the mill was held. Chairman of the
Board of Directors of Gasprom, Plc. Mr. AB.Miller
approved the decision to supply to NPPM the limit in
the volume of 22.7 th. tonnes of standard coal per
year.

Due to the transfer of two HPP boilers to natural
gas, in 2005 wood residue were burnt 38264 t less
compared to 2004. Emissions of SO2 reduced by
2008.7 mtpy, oil ash by 3.633 mipy, CO by 141.97
mtpy, suspended solids emissions were lowered by
41.352 mtpy. In addition to gas supply to some town
buildings, that has already become possible, the
project implementation allowed to avoid increasing of
the heating cost for the Neman town citizens and
municipal consumers (schools, kindergartens,
children'shome, etc.).

The project cost is over $3 min. Financing was
carried out by the NWTC own funds as well as the
funds from the Group's bonded debt.

2. Start-up of the Wastepaper Recycling Plant
at KOPF.

The project was launched in 2004 when NWTC and
the French Company Kadant-Lamort concluded the
contract on technology development, manufacture
and delivery of the equipment for wastepaper
recycling.

On November 16, 2005 a solemn ceremony was
held to start-up the unique production comprising a
two-storied shop, chemicals storage and wastepaper
storage. KOPF reached the capacity of wastepaper
recyclingup to 80 tonnes of air-dry mass per day. The
new line provides recycling both white wastepaper and

Ha cTaHumm NoAQym KOpbl HA YTMABKOTEAbHYIO HLIBEK
At the NPPM bark feeding system

ENVIRONMENTAL PROTECTION PROJECTS OF NWTC
ENTERPRISES HAD BEEN CARRIED OUT IN 2005
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NPOEKTbI B CHEPE OXPAHDI OKPYXAIOLIEN CPEADI
NPEANPNATNA NrPYNNbl C3NK, OCYLWECTBNEHHDBIE B 2005T.

korga mexay C3JIK u dpaHuysckon dupmon
«Kadant-Lamort» ©Obln nognucaH OOroBop O

NPOEKTbI B CHEPE OXPAHbI OKPYMAIOWIEN CPEADI
NPEANPNATNA MrPYNNbl C3NK, OCYLWECTBNEHHDIE B 2005T.

B 2005 r. Ha KPOB 3a cueTt cpeacts rpynnbl C3J1K BbINOsIHEHDbI Crieayiowme NnpupoaooXpaHHblie
MeponpuaTtua:

pa3paboTke TEXHO0rnu, NPOMU3BOACTBE M MOCTaBKE
TEXHUKM ANsi nepepaboTkm MakynaTypbl.

16 Hos0ps 2005 r. cocTosnack TOPXECTBEHHASN
LEPEMOHNS 3anycka YHUKaNbHOro MNPOM3BOACTBA,
BKJIIOYAIOLLLETO OBYX3TaXHbIN LLEX, CKNaL XMMNKATOB
n cknap Makynatypbl. KOOB pocTturna
NPON3BOACTBEHHOW MOLLHOCTM MO nepepaboTke
Makynatypbel Ao 80 T BO34YyLUHO-CYXOl MacChbl B
cyTku. HoBasi nMHMa No3BonseT nepepabdartbiBaTh B
BbICOKOKQYECTBEHHYIO MPOAYKLVIO €BPOMNeickoro
KayecTBa He TObKO 6enyo MakynaTypy, HO U cTapble
KHUMW, XypHanbl 1 MenoBaHHyto BGymary, opucHble
OyMaxKkHble 0TX0Abl 1 NP. C LBETHOW 1 YepHO-6enoii
neyatbto. PaHee nogo6Hble OTXOAb! B HaLLEeNM cTpaHe
OoJiblUEN 4aCTblO BbIBO3WIUCH HA CBajikM WM Ha
MyCOpOCXUraTesibHble 3aBOAbl AN NOCAenyoLen
yTunmnsaumun. ExenHeBHO paboTa HOBOW NUHUK
NO3BONSET COXPAHUTb OT BbIPYOKM 1 NnepepaboTku B
o6ymary okono 1600 nepeBbeB.

O6uwme npuHUMnbl padoTbl 06opynoBaHUSA
TakoBbl. CO ckilaga Makynatypbl NOrpy3ymMkamm KAnbl
3arpyxarlTcsa Ha JNeHTy koHBenepa. Makynatypa
B3BEWMNBAETCA M [03MPOBAHHO MNoJaeTcs B
rmapopasbuBatens. Bce Heobxoaumble AOns
nepepaboTkM KOMMOHEHTbI (XMMMKaTbl U BOAA) C
onpeneneHHoOM 3afaHHOW TemMnepaTtypowm wu
[O3VPOBKOM Takxke MoJalTCs aBTOMATUYECKU B
HY>XHO nocnepoBaTenbHOCTU. [locne oTaeneHus
copa (CKpenku v T.M.) U MENIOBaHHOIro MOKPbITUS
Macca nodaeTcs Ha JMHUKU TpyboA M TOHKOWN
COPTUPOBKM BOJIOKOH. 3aTEM BOSIOKHO NEPEXOaUT Ha
CNeaylouy CTyneHb, SBSIOLLYIOCS «HOY-Xay»
dupwmbl «Kadant-Lamort», Ha KOTOPOW NPOMCXOANT
OTAeNIeHne Kpackm OT BOJIOKHA. O4mLLEHHOE BOTOKHO
NPOXOAUT CTYNEHb MPOMbIBKW, MOC/E YEro NogaeTcs
B 0OacceiiH M Ha pPa3MOJIbHO-MOArOTOBUTESbHbIN
otaenbymarogenatefibHbIX MaLlUuH.

CtomnmocTb npoekTta cocTtasnseT 6onee EUR 10
MJSIH. DPUHaAHCMpPOBaHME MNPOU3BOAMIIOCH 3a CYeT
cobcTBeHHbIx cpeacTB C3J1K, a Takxe Ha KpeanTHbIe
cpencTtBa, NOJMly4yeHHble HAa OCHOBaHWUMU
FeHepanbHoro CornaweHmss O COTPYOHUYECTBE,
3aknoyeHHoro mexay C3J1K n Cesepo-3anagHbim
6aHkom CbepbaHka Poccuu.

Kpome TOro, B HacTtosuiee BpeMs Ha
npeonpuatmax Fpynnbl npogonxaeTcs
OCYLLECTBJIEHNE TaKMX KPYMHbIX MHBECTULMOHHbIX
NPOEKTOB, UMEILNX BaXHOE 3KONOrnyeckoe
3HayeHme, Kak:

B cTponTenbCTBO COBMECTHOrO KOMMJAeEKca
O4YUCTHbIX cOopyXeHun HUBK n ropona Heman;
B pPEeKOHCTPYKUMS LEeNIoI03HOro NpomM3BoacTea 1
cTpounTenbcTBo OymaxHom padpurkm Ne 3 HLIBK.

Peannaysa KOMNNEKCHbIN NPOEKT PEKOHCTPYKLNN
n MmogepHudaummn npegnpusatuin Mpynnel, C3JIK He
3abblBaeT M O KaXA0AHEBHOM HeobXOANUMOCTU
CHMXXKEHWSI BPEAHOIrO BO3AENCTBUS HA OKPYXAIOLLLYIO
cpeny. Moatomy B pamkax C3JIK n Ha kKaxaom
npeanpusaTUn COCTaBAATCS U peannaytoTcs MNnaHbl
NMPUPOAOOXPAHHBLIX MEPOMPUATUN.

Hosoe obopyaosaHme B BymakHom Lexe HLEK
The new equipment in NPPM shop

old books, magazines and coated paper and office
paper refuse, etc., with colour and black-and-white
printing, into the top-quality European-class
products. Earlier in our country such refuse were
mostly taken to dumps or to incineration plants for
further utilization. The new line performance will allow
to preserve of felling and processing to paper about
1600 treesdaily.

General principles of the equipment operation are
as follows. Stacks from the wastepaper storage are
charged with loaders to the conveyor belt. Wastepaper
is weighed and fed through the batching bin to the
pulper. All the components required for processing
such as water and chemicals are also fed
automatically with the set temperature and in the
required sequence. After separating litter (staples,
etc.) and coatings the mass is supplied to the rough
and fine fiber screening lines. Then fiberis transported
to the next level which is the Kadant-Lamort “know-
how”, where colour is removed from fiber. Clean fiber
undergoes the washing process, after that it is
transported to the pond and preparatory milling
section ofthe paper machines.

The project costis over EUR 10 mIn. Financing was
carried out by the NWTC own funds, as well as the
credits received against the General Agreement on
Cooperation concluded between NWTC and North-
West Bank of the Russian Savings Bank.

Moreover, currently the Group enterprises are
performing such environmentally important large-
scale investment projects as:

Bl Construction of the Joint Complex of Sewage
Facilitiesin NPPM and the Town of Neman;

B Reconstruction of Pulp Production and Building of
Paper Factory Ne3in NPPM.

While implementing the complex project of
reconstruction and upgrade of the Group enterprises,
NWTC is committed to the everyday care of the
reduction of hazardous environmental impact. Hence,
in the entire NWTC and in each enterprise The
Environmental Activity Plans are compiled and carried
out.

ENVIRONMENTAL PROTECTION PROJECTS OF NWTC
ENTERPRISES HAD BEEN CARRIED OUT IN 2005

HanmeHoBaHue meponpuartus

AdPekTBHOCTL

I. MeponpusaTus no oxpaHe

BOgHOro 6acceiiHa

1. YacTuyHasa 3aMeHa CTOYHbIX TPY6

CHuxeHne Macchl 3arpasHsiowmx BewecTts Ha 0,2 1/rog,

2. YcTaHoBKa KOPOOOB-0TOONHUKOB

CHuxeHne Maccbl 3arpasHsatolmx Bewects Ha 0,5 1/roa.
YcTpaHeHbl Nepennebl PErMCTPOBLIX BOA, B KaHaNM3auuo

3. Vlcnonb3oBaHWe HOBbLIX XMMUKATOB
ons 6onee appekTuBHOM paboThl

dnoTaumoHHoM noByLwkn «KpodTa»

CHuxeHne macchl 3arpsasHsaolmx sewects Ha 0,3 1/rog,

4. MopepHusauus TMHUM COPTUPOBaHUS

CHuxeHue pacxoga ceexeli Boabl 4o 30 M° Ha 1 T 6ymarm

5. BeinonHeHue | aTana ycTaHOBKM y3na

y4yeTa CTOYHbIX BOA,

BbinonHeHoO

Il. MeponpusaTusa Nno oxpaHe

BO3AyLUHOro 6acceiiHa

1. PekoHCTpyKUMs y3na ofis coopa

OyMaxKHbIX 0OPEe3KoB

CokpalueHue Beibpocos B atMocdepy Ha 0,5 T/rog,

2. 3ameHa naponeperpesaTensi NapoBOro

koTna Ne2

OKOHOMMS Ma3yTa Ha 2 T B CYTKN

3. 3ameHa dunbTpylowero cnosa Na-

KaTUOHUTOBbLIX 1 MEeXaHNYeCKNX CI)I/IJ'IprOB

CHuxeHue 3arpsasHsaiowmx sewects Ha 30 T/rog,

I1l. MeponpusiTus No oxpaHe

3eMeJibHbIX PECYPCOB

1. HenTpanusaums anekrponurta

aKKYMYNSATOPHbIX 6aTaper

YMeHblleHne o6bema oTxonos Ha 20 T/rofg,

2. YTnnmnzaums otpaboTaHHOro
KpacuTens N aBTOLUWH, NMPOMAaCEeHHOW
BETOLUM N OMWJIOK, 3arps3HEeHHbIX
HedTenpoaykTamu No pa3oBbIM 3asiBKam

Ha nonnroHe «KpacHoln 6op»

CobnioeHre NpPUpoa0OXPaHHOIo 3aKOHO4ATE IbCTBA

3. Acnupaums B cekumsix peskm Ha
TETPaaHO-NIMHOBAbHbIX arperaTtax u B

NMOMELLLEHMSX NMPECCOBKM MaKynaTypbl

CHmxeHue nbinv Ha 0,5 T/ron,

4. MpunobpeTteHue namn Tuna «PILAF>»

CHuxeHne Macchl 3arpasHstolmx sewecTs Ha 0,5 1/rog,

IV. MeponpunsTus N0 CHUXKEHUIO LLIymMa

1. YcTaHOBKa HOBbIX KOMMPECCOPOB

CHmXeHne ypoBHS LLyma OT Komnpeccopa Ha 5 [16

UTOIO 3ATPAT:

5 485 000 py6.

ENVIRONMENTAL PROTECTION PROJECTS OF NWTC
ENTERPRISES HAD BEEN CARRIED OUT IN 2005
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NPOEKTbI B CHEPE OXPAHDI OKPYXAIOLIEN CPEADI
NPEANPNATNA NrPYNNbl C3NK, OCYLWECTBNEHHDBIE B 2005T.

There are some environmental protections at the NWTC expensis at KOPM in 2005:

NPOEKTbI B CHEPE OXPAHbI OKPYMAIOWIEN CPEADI
NPEANPNATNA MrPYNNbl C3NK, OCYLWECTBNEHHDIE B 2005T.

B 2005 rony Ha HLLBK 3a cueT cpeacte Npynnbi C3J1K BbINONHEHbI cnieaylowme NnpupoaooxpaHHbie

MeponpuaTus:

Action

Efficiency

I. Water basin protection

1. Partial replacement of sewage piping.

Contaminants amount lowered by 0.2 mtpy.

2. Installation of settling tanks.

Contaminants amount lowered by 0.2 mtpy.

Contaminants amount lowered by 0.5 mtpy. Elimination

3. Usage of new chemicals for more efficient
operation of the Kroft flotation pulp trap.

Contaminants amount lowered by 0.2 mtpy.

4. Upgrade of the screening line.

Fresh water consumption lowered up to 30 m3 per 1

tonne of paper.

HaumeHoBaHue MeponpusaTus

AP PEeKTUBHOCTL

I. MeponpusiTus Nno oxpaHe BOAHOIroO
OacceiiHa

1. MogrotoBka maTepuanos n
MnoJlydeHue NMUEH3NN Ha
BOJ0MOJIb30BaHME, CBA3AHHOE C
MCNoNb30BaHMEM pekn HemaH ans
cbpoca cTo4HbIX Boa,. MNMoarotoska
MaTepuanos 1 Nosly4eHmne NULEH3NN
Ha BOOMNOJIb30BaHUE, CBA3aHHOE C
BOOONOTPEONEeHNEM NOBEPXHOCTHbIX
BOO, pekm HemaH

BbinonHeHo. Monyyena nuuenansa KJIIT Ne01154
BP3NO o1 06.07.05 .

5. Completion of the | stage of sewage
flowmeters installation.

Fulfilled

Il. Ambient air protection

2. PazpaboTka paboyero npoekra
«PEeKOHCTPYKLMSA LEeNNI0N03HOro
npon3BOACTBa»

MpoekT caaH Ha paCCMOTPEHME U MOJTyYEHUE 3aKITIOHEHUS
3KONOrM4ecKom aKkcnepTm3bl B YnpasneHve no
TEXHONOrMYECKOMY U 9KOSIOFMHECKOMY Haa30py
(PoctexHan3op) no KannHuHrpaackom obnactu
(Bx.Ne3007 ot 22.09.05)

1. Reconstruction of the unit of paper cutting
waste collection.

Atmospheric emissions reduced by 0.5 mtpy.

2. Replacement of the steam boiler-2 steam
overheater.

Fuel oil consumption reduced by 2 t per day.

3. 9KkcnepTmnsa maTepurasnoB OLEHKN
BO3OENCTBUS HA OKPY>KaloLLYyO cpeay
npoekTa «PekoHCTpyKumMs
LLeNIt0SI03HOro NPON3BOACTBA»

Mony4yeHbl 3aknodeHna Pry «3andantpbloBoa»

Ne 14/717 o1 01.08.05, ®C no Hagzopy B chepe
3aluThl NpaB NnoTpedbutenen n Gnaronony4ms
yenoseka rno KannHuHrpaackom obnactum

Ne 39.KC.12.000.T.000307.07.05 ot 28.07.05, dC
Mo BETEPUHAPHOMY N GUTOCAHUTAPHOMY HaA30py
(Poccenbxo3Hansop) Ne 151 o1 03.06.05.

3. Replacement of the filtering layer Na-cation
and mechanical exchanger.

Contaminants amount lowered by 30 mtpy.

4. Hayano ctpouTenbCcTea NepBoro
MoAynsi CTaHLUMM 61MoNorn4eckomn
0o4nCTKKM cToYHbIX Boa HLUBK 1 ropoaa
HemaH

CooTBEeTCTBME HOPMaM POCCUNCKOro U MeXayHapoaHOro
3akoHoAaTenbCcTBa; OyneTt obecneyeHa ouncTka
CTO4YHbIX BOA 06bemom 800 ky6.m/4ac

Ill. Land resources protection

Il. MeponpusaTns no oxpaHe
BO3AYyLUHOro 6acceiHa

1. Neutralisation of accumulator acid.

Wastes reduction by 20 mtpy.

1. Hayano paboT no cTponTenbCcTBy
oTbenbHOro ydacTtka 6e3 ncnonb3oBaHus
Xsi0pa 1 ero COeaMHEHUN

OtcytcTtBue B Bbibpocax HLLBEK xnopa n ero
COeaNHEHUI

2. Utilisation of the used dye, tires, oiled rag,
and greased with mineral oil chips in the
Krasny Bor engineered landfill by one-time
orders.

Observation of the environmental legislation.greased
with mineral oil chips in the Krasny Bor engineered

landfill by one-time orders.

2. VIHCTpyMEHTaNbHbI KOHTPOJb
HopmaTueos M1/1B

BbinonHaeTcs NOCTOSAHHO, COrflacHO NporpamMmbl
MOHUTOPUHIra

3. MHCTpYyMEHTasbHbIN KOHTPOb
BbIXJIOMHbIX FA30B aBTOMO6GUNel

BbinonHaeTcsa NnocTosaHHO, cornacHo rpaduka TO-2

3. Aspiration in the cutting section of the
notebook ruling machines and in the facilities
of wastepaper pressing.

Dust reduction by 0.5 mtpy.

1. MeponpuaTus no oxpaHe
3eMeJibHbIX pecypcoB

4. Acquisition of PILAF lamps.

Contaminants amount lowered by 0.5 mtpy.

1. YyeT 06pazoBaHuNs 1 ABUXEHUS
OTXO[0B B COOTBETCTBUM C
pa3paboTaHHbIM 1 COrlaCoOBaHHbIM
MHOOJIP

BbinonHAeTca NOCTOAHHO

IV. Noise level reduction

1. New compressors installation.

Noise reduction from compressor by 5 dB.

TOTAL COSTS:

5485 000 roubles

2. NpoBeaeHne MOHUTOPUHIA COCTOSIHNS
OKpY>XaloLWEeN cpeabl Ha TeEppUTOPUNn
pa3MeLLeHnst KOpooTeana B
COOTBETCTBMM C COMTaCOBaHHbLIM
NPOEKTOM

B pe3ynbTate pekoHCTPYKLMN

KOPOYTUIN3AUMOHHOW KOTENIBHOW,

ocyulectneHHom B 2004 r.,0TCyTCTBYIOT

BblOpochkl SO, 1 30/bl Ma3yTHOW. CHMXKEHbI BbIOPOCHI:
-CO- Ha2,6451/ropn;

-NO - Ha 2,553 1/rog;

- yraepoaa YepHoro (caxa) - Ha 0,62 1/roa

ENVIRONMENTAL PROTECTION PROJECTS OF NWTC
ENTERPRISES HAD BEEN CARRIED OUT IN 2005

3. PazpaboTka 1 akcrnepTnaa npoekTa
cTpouTenbCTBa NOAMroHa angd
pasmelLeHns n3bbITo4HOro 6Guonna ot
O10JI0rNYECKMX O4YMUCTHbLIX COORYXKEHWN

BbinonHaeTcsa

UTOro 3ATPAT:

31 346 098,78 py6.

ENVIRONMENTAL PROTECTION PROJECTS OF NWTC
ENTERPRISES HAD BEEN CARRIED OUT IN 2005
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NPOEKTbI B CHEPE OXPAHDI OKPYXAIOLIEN CPEADI
NPEANPNATNN NrPYNNbl C3NK, OCYLWECTBNEHHDBIE B 2005 .

There are some environmental protections at NWTC expensis at NPPM in 2005:

Action

Efficiency

I. Water basin protection

1. Preparation of materials and licensing for
water usage regarding the usage of the
Neman river for the effluents discharge.
Preparation of materials and licensing for
water usage regarding the usage of the
Neman river surface waters.

Fulfilled. License Ne 01154 of 06.07.05.

2. Development of the working draft project
“Reconstruction of the Pulp Production”.

The Draft Project is submitted for consideration and
issuance of the ecological assessment to the Kaliningrad
region Office of Engineering and Ecological Supervision
(Rostekhnadzor) (incoming #3007 of 22.09.05)

3. Expert assessment of the environmental
impact data of the project “Reconstruction of
the Pulp Production”.

The assessments are obtained from the Federal State
Agency Zapbaltrybvod # 14/717 of 01.08.05, the Federal
Supervision Service in consumer protection and public
well-being in Kaliningrad region

# 39.KC.12.000.T.000307.07.05 of 28.07.05, the Federal
Supervision Service in veterinary and phytosanitary
protection (Rosselkhoznadzor) # 151 of

4. Beginning of the construction of the first
module of the sewage biotreatment plant for
NPPM and town of Neman.

Compliance with standards of the Russian and
international laws regarding effluents in the volume of 800
cub.m/h.

Il. Ambient air protection

1. Beginning of the construction of the
bleaching department operating without
chlorine and chlorine compounds usage.

Chlorine-free and chlorine compounds free emissions in
NPPM.

2. Tools monitoring of the MPE
standards.

Executed permanently according to the monitoring
programme.

3. Tools monitoring of the car exhausts.

Executed permanently according to the TO-2 schedule.

Ill. Land resources protection

1. Registry of the wastes formation and
handling in accordance with the developed
and approved Plan.

Executed permanently.

2. Monitoring of the environment status in the
bark damp area in accordance with the
approved project.

In the result of the bark recovery boiler reconstruction in
2004, eliminated the emissions of SO, and oil ash.
Reduced emissions of:

- CO by 2.645 mtpy;

- NO by 2.553 mtpy;

- black carbon (soot) by 0.62 mtpy.

3. Development and assessment of the landfill
construction project to utilise the excess
biosludge from the biotreatment facilities.

Under execution.

TOTAL COSTS:

31 346 098.78 roubles

ENVIRONMENTAL PROTECTION PROJECTS OF NWTC
50 ENTERPRISES HAD BEEN CARRIED OUT IN 2005

NEPCNEKTNBHDBIE NPOEKTbI B CPEPE SKONOIMNN
HA NPEANPNATNAX C3NK

dkonorunyeckoe 6naronony4ymve pPErnMoHOB
pacnonoxeHusa npepgnpuatuii pynnel C3JIK
HepaspbIBHO CBA3aHO C peanu3aumeit KOMNIeKCHOro
npoekTa WX PEeKOHCTPyKuMn 1 mogepHmudaumn. OH
BbIMONHAET 3agadvy YJydleHUs 3KOJIOrM4yecKomn
006CTaHOBKM, ObecneyeHns 3alumTbl OKPYXatoLLeWn
cpeapl C y4eTOM BbINosHeEHUS 06sa3aTenscTB Poccun,
ONpefeNeHHbIX MeXOYHapOAHbIMW [0roBOpamu,
cneayowym obpasom:

1.06ecneyeHne cHMxXeHns cOPOCoB 1 BbIBPOCOB
3arpsa3HaloUWmMx BewecTs 4O HOPMaTUBOB,
onpeneneHHbIX POCCUNCKUM N MeXAYHAapPOAHbIMU
nPUpPoOaOOXpaHHbIMM 3akoHogaTeNnbcTBaMu. B
YyacTHocTu, nepexon Ha TCF-0TOenky nosIHOCTbIO
UCKJIOYUT NPUMEHEHME B MNPOU3BOACTBEHHOM
npouecce xnopa.

2.Pa3BuTME NPON3BOACTBA 9KOJIOMMYECKN YACTOWN
npoaykuun. 100% 6ymar n 6ymMaxKHo-6enoBbIX
M3nenuvii, Belnyckarowmxcs Ha npeanpuatuax C3JIK,
CMOTyT YOOBNETBOPUTbL CaMbiX TpeboBaTesbHbIX
noTtpebuTenen Ha 9SKOMNOMMYECKU YHyBCTBUTENbHbIX
PbIHKaX.

3.CywecTtBeHHAss 3KOHOMMUS NPUPOOHBIX
pecypcoB. Tonbko 3anyck nnHum «Kadant-Lamort» Ha
K®OB no3BonseTr exegHeBHO coxpaHaTb 1600
DEpPEBLEB.

4.[1oCTXEHNE 3KOSIOrM4eckor 6e30macHoOCTU
pernoHa. CerogHsa exxeqHEBHO BMECTO 3arpsi3HEHUS
OKpYy>XatoLLen cpepl U pocta Tepputopum ceanok 80
TOHH MaKynaTypbl nepepabaTbiBalOTCA B OT/IMYHYIO
6ymary.

5.Nckno4yeHne BpegHOro BO3LENCTBUA Ha
TpaHCrpaHn4Hble BOOOTOKMU - pekn HemaH n Byokcy.
Taknm o6pa3oM, BbIMNONHATCA pe3ontounun
3acepnaHnii Poccuiicko-benopycckoro n Poccuincko-
Jintosckoro CoeeToB, MexnpaBuUTeNbCTBEHHbIE
cornawenna Poccun co cTpaHamu bantuickoro
pernoHa - ®uunaHanen, LLseumnein, ICTOHUEN,
Jinteon, JlatBmen, MNMonbwen, JaHnen, Frepmanmen.

O6Luaa cToMMOCTL NpoekTa - 6osiee $450 MiH.

OCHOBHbIMW MEPOMNPUATUSAMWN HA KPATKOCPOYHYIO
1 CpeaHEeCPOUHYI0 NepPCrnekTUBLI ABNSAIOTCS:

1.CTpontenbCTBO COBMECTHOrO0 KOMIUJIeKca
o4yucTHbix coopyxeHnin HUBKuropopna HemaH.

Peanusauma npoekta Havyanacb B 2003 rogy Ha
OCHOBaHUWN NpenBapuUTeNbHOro TPEeXCTOPOHHEro
cornawenna mexay AgmuHuctpaunen KannHuH-
rpagckoin obnactu, agmmHucTpaumen MO “HemaH-
ckuii parioH KanuHuHrpagckon obnactn” n C3JIK B
LLeNnsix BbINOJIHEHUS PeLleHnin MeXBeaoMCTBEHHOIO
coBelwaHnsa no npobnemam, CBA3aHHbIM C
obecneyeHnemMm TpeboBaHUN NPUPOAOOXPAHHOIO
3akoHopaTtenbcTBa npegnpuatuamu LUBM B
KanuHnHrpagckor obnactm ot 22 aHeaps 2003 roaa.

MepBbIM 3Tanom peann3aumn NPOEKTa sIBUIACh
ycTaHoBka nunoTHon CTaHumMu O6MONOrnYyeckomn
OYUCTKM MPOMBILIEHHBIX CTO4YHbIX BoAg, HUBK un
X03AMNCTBEHHO-ObITOBLIX CTOKOB ropoga Hema,
3anyweHHon 23 ceHTabps 2003 roga. Ha nunoTHow
CtaHuum 6bIMM nNpoBeAeHbl HeobOXoauMble
nccnepnoeaHus, no3BonuBlIne pas3paboTaTb
“TexHNKo-akKoHoMm4yeckoe obocHoOBaHMe
MHBECTULINIM CTPOUTETbCTBA COBMECTHOIO

Environmental vitality of the operational sites of the
NWTC Group is inseparably linked with the
implementation of their reconstruction and
modernisation complex project. This project achieves
the objectives of environmental improvement,
maintenance of eco-protection adhering to the
fulfilment of Russia's obligations specified with the
international agreementsvia the following processes:

1.Provision of reduction of contaminated
discharges and emissions to keep pace with the

Pasrpyska HoBoro o6opyaoBaHms Ha KPOb
The unloading of the new equipment at KOPM

standards defined by the Russian and world-class
environmental legislation. Transfer to TCF-bleaching
will, particularly, eliminate chlorine usage in the
manufacturing operations.

2.Development of climate-friendly production.
100% of the NWTC manufactured paper and paper
stationary will be capable of satisfying the most
demanding consumersin eco-exigent markets.

3.Substantial saving of natural resources. At KOPF
the Kadant-Lamort line start-up alone allows to
preserve 1600 treesdaily.

4.Achievement of environmental safety in the
region. Nowadays, instead of the daily environmental
pollution and dump area growth, 80 tonnes of
wastepaper are recycled to the top-quality paper.

5.Elimination of hazardous impact on the
transboundary waterways, the Neman and Vuoksa
rivers. Thus, we fulfil the resolutions of the meetings of
the Russia-Belarusian and Russian-Lithuanian
Councils, Intergovernmental Agreements between
Russia and the Baltic countries Finland, Sweden,
Estonig, Lithuania, Latvia, Poland, Denmark, Germany.

Thetotal project costis over $450 min.

The key actions for the short-term and medium-
range outlooks are as follows:

1.Construction of the Joint Complex of
Sewage Facilities in NPPM and the Town of
Neman.

The project performance started in 2003 on the
basis of the preliminary trilateral agreement of January
22,2003 between the Kaliningrad region government,
the Municipal Institution “Neman District of
Kaliningrad Region” Administration and NWTC for the
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KOMMJieKca OYUCTHbIX coopyxXeHun HUBK n
ropogaHeman”.

B 2004 ropy npoekT npowen npouenypy
[oCcynapCTBEHHOM 3KONOMMYECKON 9KCNepTU3bl B
MIMP Poccun (npukas MIMP Poccum ot 19.03.04 Ne
278 “O6 yTBEpPXOEHMN 3aK/loYeHUs 3KCNepTHOM
KOMUCCUN TFOCYAAPCTBEHHOW 3KOJIOTNYECKON
akcnepTn3dbl “TEXHUKO-3KOHOMWUYECKOE
obocHOBaHMWE WMHBECTULWNIA CTPOUTENbCTBA
COBMECTHOIO KOMIMJIEKCA OYUCTHbIX COOPYXEHMUI
HUBK v ropopnpa HemaHn”). B 3aknwuyeHuu
[ocyoapCTBEHHOM 3KOJIOFMYECKOM 3KCNepTu3bl
OTPaxeHo, 4To:

- npepcrtaBfeHHoe “TexXHMKO-3KOHOMMYecKkoe
obocHOBaHME WMHBECTULWNIA CTPOUTENbCTBA
COBMECTHOIO KOMMJIEKCA OYUCTHbIX COOPYXEHMUI
HUBK n roponpa HemaH” coOTBeTCTBYyeEeT
TpeboBaHMAM 3aKOHOAATENbHbIX aKTOB U
HOPMAaTMBHbLIX OOKYMEHTOB B 00/1aCTU OXpaHbl
OKPYXaloLLLEen cpeapl;

- Mo pes3ynbTataMm aHanusa MNpPenCTaB/IEHHbIX
MaTepuanoB U C YY4E€TOM 3aKJIOYEHUN U
COrlaCoBaHUM HAA30PHbIX M KOHTPOJIbHbIX OPraHoOB,
aKcnepTHas KOMUCCUS cYMTaeT A0MNYyCTUMbIM
NnPeaycMOTPEHHOE BO3AENCTBME Ha OKPYXKAoLLYHO
NPUPOAHYIO Cpefy B MPOLECCe CTPOUTENbCTBA U
aKcnayaTaumy KOMMnaeKca 04MCTHbIX COOPY>KEHNIN.

B okTta6pe 2004 ropa Xtopu koHkypca PoHpa
mnmeHn B.M.BepHapgckoro m Beicwero
akonoruyeckoro coeta llocynapctseHHOM dymbl PO
Harpagmno npoekt «CTpouTenbCTBO KOMMieKca
O4YUCTHbIX COOPY>XEHUI ropoga HemaH n HemaHckoro
LUBK» HaumoHanbHOM SKONOrM4yeckom npemmen 3a
BKJ1a[,B yKpenieHne 3KoIormieckor 6e3onacHocTn n
ycTonumBoe passutme Poccuun, Bkiag B 3awwmty
BanTtuinckoro mop4.

[MMepBas oyepenb KOMMONEKCaA OYUCTHbIX
coopyxeHun ropoga HemaH m HemaHckoro LBK
Oynet BBegeHa B akcnnyataumio B IV kB.2006 1. - | kB.
2007r.

2.0anbHenwasa rasamdpukaumusa ropoga Heman
nHUBK.

B HacTtosiwee Bpemsi gBa kotna T3OL, HLUBK
npogomkaloT paboTate HA MadyTe. OTO CBA3aAHO C
TEM, 4YTO M3-3a HEJO0CTaAaTOYHOW MPOMYCKHOMN
CNoCcOOHOCTM MarMcTpanbHOro rasonpoBofa
«MwuHCK-BunbHIOC-KanvHnHrpag» BbIAENSAIOLErOCA
«[[a3npomMomM» nIMMuTa ra3a He xBaTaeT Ha BblpaboTKy
Tenna ANS HyXJA BCEero npou3BOACTBEHHOrO
KOMMJiekca n oTonneHnsa ropoga HemaH B oceHHe-
BECEHHMI NEPUOA.

B cooTtBeTCcTBUM C yTBEPXAEHHOW [Mpe3naeHTom
P® nporpammoit rasndukauum permoHos Poccum u,
B YacTHOCTU, KannHnHrpagckorm obnactu, B aHknas
no nHy Bantuinckoro mopsa npoknagbiBaeTcd
oTBeTB/ieHNne OT MarucTtpanbHoro CeBepo-
EBponerickoro rasonposopa. «lasnpom» [OKEH
3aBepLnTb 3TN paboTeiB 2007T.

Mcxopsa mnx atoro, B 2006 r. 6yaeT npnobpeTeHo
COOTBETCTBYyIOWEe 0060pynoBaHME WU MPOBELEHDI
paboTbl MO NOArOTOBKE K NepeBoay ABYX KOTA0B TAL,
HUBK Ha npupoaHbivi ra3. K rasonposoay, BeayLliemy
k TOL, 6yayT noakntoyeHbl ropoackme goma Hemana

purpose of fulfillment of the resolutions of the
interdepartmental meeting on the issues related to
provision of the eco-protective legislation
requirements at the pulp-and-paper manufacturing
siteslocatedin Kaliningrad region.

The first stage of the project progress was
installation of the pilot station of biotreatment of NPPM
effluents and sewage disposals of the town of Neman

Havyaro moHTaxxa BAM-9 Ha HLEK
The mounting of the PM-9 at NPPM

commissioned on September 23, 2003. The pilot
station carried out necessary analysis which allowed to
work out the “Feasibility Study of Investments in the
Construction of the Joint Complex of Sewage Facilities
in NPPM and the Town of Neman”.

In 2004, the Project underwent the State Ecological
Assessment in the Ministry of Natural Resources of RF
(MNR Order Ne 278 of 19.03.04 “On Approval of the
Resolution of the Expert Committee of the State
Ecological Assessment “Feasibility Study of
Investments in the Construction of the Joint Complex
of Sewage Facilities in NPPM and the Town of
Neman”). The State Ecological Assessment stated in
its resolution the following:

- The submitted “Feasibility Study of Investmentsin
the Construction of the Joint Complex of Sewage
Facilities in NPPM and the Town of Neman”
corresponds to the eco-protective requirements of
legislative acts and normative documents;

- According to the results of the submitted materials
analysis and the resolutions and approvals of the
supervising bodies, the Expert Committee accepts the
anticipated environmental impact permissible during
the process of construction and operation of the
sewage facilities complex.

In October 2004, the Jury of the Competition of the
Fund named after V.I.Vernadskiy and the Superior
Ecology Council of the RF State Duma awarded the
project “Construction of the Joint Complex of Sewage
Facilities in NPPM and the Town of Neman” with the
National Ecology Prize for a contribution into the
environment safety improvement and stable
development of Russia, for a contribution in the Baltic
Sea protection.

The first segment of the complex of sewage
facilities in NPPM and the town of Neman will be put
into operationin I[V2006-12007.
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(maHHyto BO3moOxHOCTb C3JIK 3a cBon cuet
npegycMmoTpena npu CTPOUTENbCTBE ra3onpoBOaa).
Tarke B 2006-2007 rogax C3JIK ana opraHusauuu
raszocHabxeHus ropoaga Heman n HUBK npnobpeteTt
3a CBOW CYeT rasopacnpegenntefibHyl0 CTaHUMIo
«Ypoxai-10», mowHocTbio 10 Thics4 KyBOMETPOB B
yac.

Mcnonb3oBaHMe NpupogHOro rasa BMECTO
MPUMEHSIEMOr0 B HacToslLLee BPeEMS MasyTa MEET,
MOMMMO MPUOPUTETHOIO 3HAYEHUS AN SKOMOrnm n
COLuManbHOro pas3BUTUS
pervoHa, Takxe M BeCOMYyIo
39KOHOMMWYECKYIO
cocTtaBnsowyto. CToMMocTb
NPOM3BOAMMOIO Ha
KoOMOMnHaAaTe Tenna
CYLLECTBEHHO CHU3UTCSA. ITO
coKpaTwuT 3aTpaTtbl Ha
NPON3BOACTBO BbINYCKAEMOM
HUBK npoaykumu, a Takxe
YMEHbLUNT CTOMMOCTb Tenna
AN MYHULMUNANbHbBIX
notpebutene.

3. PekoHCcTpyKLUS
LenNNnNowNoO3HOTO

¢dadbpukun Ne 3HLBK.

[eHepanbHbIY anpekTop C3AK U.B.BUTKOB HO NeperoBopax

NMnpoM3BOACTBA W 0M10CTABKAX OOOPYAOBAHMS C r€HEPAAbHBIM AMPEKTOPOM

CTPOUTENLCTBO GYMAaXKHOM ./IETPO30BOACKMALL™ A.A.Beayrow npu ydactim [acsbl
Pecnybamnkun Kapeams C.[1.KataHaHAOBG

NWTCGeneral Director, Mr. I.Bitkov and “Petrozavodsk mash”

2. Forthcoming Gasification of the Town of
Neman and NPPM.

Currently two boilers of the NPPM heat power plant
continue using fuel oil. This is caused by the
insufficient carrying capacity of the gas main “Minsk-
Vilnus- Kaliningrad” and hence, the gas limit supplied
by Gasprom is not enough for heat generation to meet
the needs of the entire production complex and the
town of Neman during the autumnal-vernal period.

In accordance with the approved by the RF
T, President Programme of
i Russian Regions
Gasification, and,
particularly, of
Kaliningrad region, a
branch pipe of the North-
European gas main is
laid in the enclave in the
Baltic sea bed. Gasprom
is expected to finish
these worksin 2007.

Hence, in 2006 the
corresponding
equipment will be
purchased and
preparatory works on
transfer of two boilers of
the NPPM HPP to natural
gas will be performed.

B 2006 roay 6yayr General Director, Mr. L. Beluga with an assistance of the Chief The Neman town

3aBepLUeHbl CTPOUTENLCTBO of Karelia Republic, Mr. S.Kafanandova

30aHuUA HOBOW OyMaxHOoM

dabpukn Ne3 M MOHTaxX NPUOOPETEHHOW B
BenukobputaHumn bymarogenatesbHon MalHbl Ne9
O NPOM3BOACTBA MUCYe-NeYaTHbIX BUAOB OGymar.
Mpon3BOACTBO BbICOKOKAYECTBEHHOW TOBApPHOM
npoaykunm Ha BAP Ne3 coctaBut okono 60000 TOHH B
rof.

Takxe B 2006 rooy 3aBepluaTCs CTPOUTENLCTBO
HOBOrO UENNIN03HOro Lexa MU ycTtaHoBKa
npnobpeTeHHoro y kopnopauyum «GL&V»
o060pynoBaHMS MO COPTUPOBAHWUIO, MNPOMbIBKE,
KncnopogHon penurHndukaumm m otbenke
uennono3bl nepekncoio Bogopona (TCF-otbenka).
HoBasi uennionosHass NMHUSA MNOJIHOCTbIO 3aMEHUT
cyuiecTBylollee Ha komMbuHate ob6opynoBaHue
NMPOMbIBKWN, COPTUPOBaHMS 1 OTOENKM.

MapannenbHO C PEKOHCTPyKUMEN oTaena
NMPOMbIBKW, COpPTUpOBaHUA U oTbenku OyaeTt
ocyuiecTBneHa MoAepHu3auus BapoOYHOTo
npou3BOACTBa, HampaB/lieHHas Ha MOBbIWEHWE
3bPEKTUBHOCTN NCNOJTL30BAHNSA OPEBECHOIO Chipbd
1 yBennyeHne obbema NPoOM3BOACTBA LEIONO3bI.
Mpon3BoacTBEHHaAs MOLHOCTbL KoMOMHaTa nocne
pekoHcTpykuun coctaBut nopsaka 130 000 ToHH
6enenon TCF-uennono3bli Bros.

Mo pe3ynbTaTtaMm 0OLLECTBEHHOrO OOCYXAEHUS
MPOEKTOB, COCTOABLUErOCcs B HemaHe B utoHe 2005,
OBOC opobpeHa, Tak Kak aHanmM3 M oueHka
oXMOaeMblx pe3ynbTaTOB peanu3aunn MNpPOoekToB
nokasanu, 4To BCe NpeafiaraeMble TexHU4Yeckme
peweHnsa HanpaBfieHbl HA MUHUMU3ALWNIO
Bo3gencteua HUBK Ha okpyxatoulyto cpeny. Takxe
[oKasaHo, 4TO MOJepHu3aums Mnpou3BoAcCTBA U

buildings will be linked
with the gas pipeline laid
to the HPP (such possibility is planned by NWTC to be
performed at its expense during the gas pipeline
construction). Also in the period from 2006 to 2007,
NWTC will acquire at its expense the gas-distributing
station “Urozhay-10” with capacity 10 th.m3/h to
provide gas supply for the town of Neman and NPPM.

Replacement of currently used fuel oil with natural
gas plays the key part in the environment and social
improvement of the region as well as for substantial
economic benefit. The cost of heat generated at the
mill will be dramatically lowered. This willreduce NPPM
production costs and decrease heating cost for
municipal consumers.

3. Reconstruction of Pulp Production and
Building of Paper Factory Ne3in NPPM.

The construction of the building of Paper Factory
Ne3 and installation of paper machine #9 boughtin the
United Kingdom to produce writing and printing paper
will be completed in the beginning of 2006. Production
of top-quality goods at PF#3 will made up about
60,000tonnesayear.

A new pulp shop and installation of the GL&V
equipment for pulp grading, washing, oxygen
delignification and bleaching with hydrogen peroxide
(TCF-bleaching) will also be constructed in 2006. The
new pulp line will fully replace the existing at the mill
washing, grading and bleaching machinery.

Along with the reconstruction of the washing,
grading and bleaching department, the digester house
will be upgraded in order to enhance efficiency of the
rawwood usage and increase the pulp production

PERSPECTIVE ECOLOGICAL PROJECTS OF NWTC ENTERPRISES
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nepexon Ha HOBble TEXHONOrMn obecrneymBaloT
CHMXeHMe cOpOCOoB M BbIOPOCOB 3arpA3HSIOLLNX
BewecTB MU obpa3oBaHMA OTXOOOB.
Llenecoo6bpa3dHoCTb M 3kKonormyeckasd
9dDPEKTMBHOCTb MPOEKTHbLIX PEWEHUN NO
pPeKoHCTpyKuun npounssoactea HLUBK npu3HaHa
Heob6X04MMOA.

[MpoekT uMmMeeT HeoueHUMOe 3HayeHue p[ns
9KONOrMM pernoHa, NoCcKosbKy 6narogaps HOBOMY
obopypoBaHuiO Ha KoMOBUHATE NpekpaTuTcs
MCnosb30BaHMeE xJ10pa, a cbpockl 1 BbIGPOCHI ByayT
MONMHOCTbIO YAOBNETBOPSATb POCCUMNCKOMY
NPUPOAOOXPAHHOMY 3aKOHOLATENbCTBY U
HopmaTueam HELCOMUMEC.

4. CtpouTesnbCTBO CUCTEMbl pereHepauumu
BapoO4HbIXx xuMmukaToB Ha HLBK.

PeweHne 06 ycTaHOBKe 060pynoBaHUS AN
pereHepaumn BapO4HbIX XUMUKATOB ObINIO MPUHATO
Ha 9Tane noAroToBKU TEXHMKO-3KOHOMUYECKOro
0O0OCHOBaHUA NpoekTa PEeKOHCTPYKLUUN,
NPOBEAEHHOro KaHaackowr komnaHuen Sandwell B
2003 roay.

Mcnonb3oBaHMe CUCTEMbl pereHepauuu
Nno3BONIUT BO3BpallaTb B MPou3BOACTBO A0 95%
MCMNONb3yeMbIX B MPOLIECCE XMMUKATOB, YTO CHMXAET
Harpy3ky Ha OKpyXalollylo cpeny v noBbilaeT
3KOHOMMYECKYID 3DPEKTUBHOCTb MPOM3BOACTRA.
Mcnonb3oBaHme TYypOUHHOIo reHepaTopa COBMECTHO
C MarHumin-pereHepaumoHHbIM KOTJIOM MO3BONUT
TaKxXe Npon3BOAUTb 3JIEKTPUYECTBO A1 COOCTBEH-
HbIX HYX A KOMOUHaTA.

Peanunzaums npoekta 3annaHmpoBaHa Ha 2007-
2010rr.

5. MpnobpeteHne u ycraHoska Ha KDOB u
HUBKHOBOro AON0/HUTENILHOro 060PyA0BaHUS.

MpoeKkT PEeKOHCTPYKUMM U MOAEPHU3aLUN
npeanpuatnii Fpynnel C3J1K npepycmaTpuBaeTt
banbHeliwee pas3BuTue rnybokol nepepaboTku
OpPEBECUHbI, POCT 0OBLEMOB 3KCMOpTa NPOAYKLNMN,
mmnopTto3amelleHus. B 2007-2010 rogax Ha KOOB n
HUBK 6yneTr ycTaHOBNEHO CaMO€ COBPEMEHHOE
nonofiHuTenbHoe obopyaoBaHMe Ans HapallMBaHUS
Bbinycka Oymar u OymaxHo-0enoBbIX W3aenni
€BpPONEeNCcKOro kayecTsa.

B HacToduwee Bpems
pykoBoacteoMm C3JIK pac-
CMaTpuBatoTCS PasfinyHble
BapuaHTbl. BO3MOXHO Kak
npuobpeTeHne HOBbLIX
bymaropenaTefnbHbIX
MalwwuH, Tak u
npuobpeTeHne MHOTO
obopynosaHus. CTpaterus
KOMMNaHUM - 3aBoeBaHune
NNAVPYIOLLErO MOJSIOXEHMNS
B LLeNIeBblX CermeHTax
(cneuyanbHble BUAbLI Gymar
m 6ymaxHo-6enoBble
n34enns) Ha BblOpaHHbIX
pPblHKax MNPV 3TOM
ocTaHeTcs 6e3 UBMEHeHUS.

[y6epHaTop AeHMHIPAACKOM OBAQCTH
B.[M1.CepatoKOB BO BPEMS MOCELLEHMS
KPOBb ars onpeseseHns nepcrexkTms
ra3nabuKaLMmM NPEANPUITHS

The Governor of Leningrad region,

volume. After the reconstruction the mill's capacity
will reach approximately 130,000 tonnes of TCF-
bleached pulp ayear.

By the results of the public debate on the project
which was held in Neman in June 2005, the
environmental impact assessment was approved,
since the analysis and evaluation of the expected
progress of the projects showed that all proposed
technological processes are targeted at minimisation
of the NPPM impact on the environment. It was also
proved that the production upgrade and transfer to
new technologies ensures lowering of contaminated
discharges and emissions and refuse amount.
Therefore, the expediency and eco-efficiency of the
project targets in the NPPM production reconstruction
were acknowledged as necessary.

The project is invaluable for the region
environment, since due to the new equipment the mill
will stop using chlorine, and discharges and emissions
will become consistent with the Russian environmental
legislationand HELCOM and EC standards.

4. Construction of the NPPM Cooking
Chemicals Regeneration System.

Decision to transfer the Mill to magnesium-based
cooking with subsequent regeneration of the
chemicals was adopted at the stage of the preparation
ofthe reconstruction feasibility study performed by the
Canadian Company Sandwellin 2003.

Implementation of the regeneration system will
allow to return to the manufacturing operations up to
95% of the chemicals used in the process, that will
result in reduction of the environmental impact and
increase of the production economic efficiency. Usage
of the turbine generator along with the magnesium-
regenerative boiler will also allow to generate electric
power forinternal needs of the mill.

The project implementation is scheduled for the
period from 2007 to 2010 years.

5. Acquisition and Installation of the New
Additional Equipment at KOPF and NPPM.

The project of reconstruction and modernisation of
the NWTC Group enterprises stipulates the further
development of a thorough processing of wood,
growth the exported products
volume, import substitution. In the
period from 2007 to 2010 years at
KOPF and NPPM the state-of-the-
art additional equipment will be
installed to raise the output of the
European quality paper and paper
stationary.

Nowadays the NWTC
management is considering various
variants. They may include both the
purchase of new paper machines
and other equipment. The
Company's mission to gain the
leading position in the target
segments (specific types of paper
and paper stationary) inthe selected
markets willremain unchanged.

Mr. V.Serdukov during the meeting of further

gasification of the mill
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B3ANMOAENCTBNE C3NK C OPFTAHAMN BNACTN N YNPABNEHNA POCCHN
N 3APYBEMHDBIX CTPAH, A TARKE C OBWECTBEHHBIMN
NPNPOAOOXPAHHBIMN OPIrAHN3ALNAMN

Mexnay npegnpuatnamm JIMK, rocy-
DAPCTBEHHbLIMU CTPYKTYpamMm Poccum 1 3apybexkHbIxX
CTpaH HeobxoAMMO MOCTOSIHHOE B3aMMOAENCTBME
ONd COOLENCTBUSA CO34aHMIO YyCNOBUN,
CNocOBCTBYOWNX LWNPOKOA MHBECTULMOHHOM
LEeATeNnbHOCTM, KOOpAMHAUMN KOHKPETHbIX LLIAaroB,
HanpaB/lEHHbIX Ha pelleHne cTpaTernyeckmx
BOMNPOCOB pas3BUTUS OTpaciu, B TOM 4ucne -
CHUXXEHNS BPEHOIro BO3ENCTBUS Ha OKPYXXaIOLLLyO
cpeny.

C uenblo KoopavHauUu yCUaMn NpeanpuaTui
JINK CeBepo-3anapga Poccun C3JIK B 2003 roay
ctana ogHum n3 yyupeantenen HIN «KoHdenepauma
o6beaANHEHU, NpeonpuaTuii U opraHusaumnii
neconpombiwneHHoro komnnekca CeBepo-
3anapa», co3paHHoOW npu [MOAHOMOYHOM
MpenctaButensctee [lpe3vpeHta PP B Cesepo-
3anagHom denepanbHoM okpyre. MNpeacenatenem
CoBeta KoHdpenepauun aBnsgeTca 3aMecTUTeNb
MonHomouHoro MMpepctasutens [MpesnpgeHta PO
NN.M.Cosepwaesa, [lpepncepnatens CoBeTa
oupektopoB C3JIK N.B.butkoBa mnabpaHa
AMpekTopoM no akonorum KoHdbeaepaumn.

B 2005 rogy C3JIK Bctynuna B Poccuinckyto
Accounauuvio opraHmsauum nm npeonpuaTun
LLeNI0NI03HO-0yMaXHON npoMebineHHocTn (PAO
«bymnpom»). 3atem, Ha OTYETHO-BbIBOPHOM
cobpaHun efnunHOrnacHo MNPUHATO pelleHue o
BknoyeHun C3JIK B coctaB [MpasneHus PAO
«bymnpom». Cpok NOAHOMOYMI HOBOrO NpaBnenus
PAO «bymnpom» mnctedet B anpene 2009 r. Mo
peweHunio konnektnea C3J1K B MpasneHuun Mpynny
npeanpuaTuii 6yaet npencrtaBnatb [Npencenatens
CoBeta pgupektopoB C3JIK butkoBa WMpuna
BsayecnaBoBHa.

Takxe C uenbio paclunpeHns B3anMoaencTamns ¢
opraHamMmum Bractu un ynpaBneHus Poccuu n
3apybexHblx cTpaH, C O0OUWECTBEHHbIMN
NPUPOLOOXPaHHBIMY OpraHM3aumsaMm pyKoBOACTBO
C3JIK npuHMMaeT y4acTue B COBELWAHUAX U
KOH(MEPEHUMSAX Ha BbICLUEM TFOCYAAPCTBEHHOM U
MEeXrocyaapCTBEHHOM YpPOBHAX. OCHOBHbIMU
noao6HbIMU MeponpuaTuamMn B 2005 rogy ctanu:

deBpanb 2005, CaHkT-MeTepOypr - Kpyribii
cton «COoCTOsiHNE N NepCcneKkTUBbI IECHOrO CEKTopa
CeBepo-3anapa» non npeacenatenbCTBOM
pykoBoauTens denepanbHOro areHTCTBa JE€CHOro
xo3gamcTea MuHUCTEPCTBA NPUPOOHLIX PECYPCOB
Poccuun B.l.PowynknHa. Ha kpyriom ctone
npenctasutenn C3JIK BHecnn B MIMP P® Takue
NPeasoXeHns, Kak He06X0ANMOCTb UCNONb30BAHUS
BbICOKUX TexXHONorum rnybokon nepepaboTku
LPEBECUHbI, BHEAPEHNE METOA0B PauVOHANbHOro
N1econonb3oBaHUg, HEOOXOAMMOCTb MPUHATUSA
PErnoHanbHbIX MPOrpaMm CeTU IECHLIX AOPOT;

mapT 2005, MockBa - MexayHapoaHbii Gopym
«PaumoHanbHoe Nnpnpoaonosib3oBaHne», OpraHnso-
BaHHbI MUHNCTEPCTBOM NMPUPOAHLIX pecypcoB PO,
MUHMCTEPCTBOM MPOMBILLIIEHHOCTU N QHEPreTUKN
P®, MMHMCTEPCTBOM 3KOHOMNYECKOr0 Pa3BUTUS U

[y6epHaTtop KaamHmHrpaackom obaactm .B.booc
MPOBOAMT coBeLLaHne Ha HLIBEK

The Governor of Kaliningrad region
Mr. G.Boos at the NPPM meeting

Continuous interrelation between the Russian
Timber Industry enterprises, the governmental
structures of Russia and foreign countries is
necessary to promote a wide investment activity,
coordinate the specific approaches targeted at the
achievement of the strategic purposes of the industry
development including reduction of the hazardous
impactonthe environment.

In 2003, for the purpose of coordination of the
efforts of the North-West Timber Industry enterprises,
NWTC became one of the founders of the Non-
Commercial Partnership “North-West Timber
Industry Confederation of Associations, Enterprises
and Organizations” established in the Plenipotentiary
Representative of the RF President in the North-
Western Federal district. Chairlady of the
Confederation Council is Deputy of Plenipotentiary
Representative of the RF President Mrs
L.P.Sovershayeva; Chairlady of the NWTC Board of
Directors Mrs [.V.Bitkova is elected Director for
Confederation Ecology.

In 2005, NWTC joined the Russian Association of
Pulp-and-Paper Enterprises and Organisations (RAO
“Bumprom”). Then, at the report-back election
meeting the decision was adopted to include NWTC in
the Board of Directors of Bumprom. The term of the
plenary powers of this Bumprom Board of Directors
will expire in April 2009. By the NWTC collective
decision, the NWTC Group of enterprises is
represented in the Board of Directors by Chairlady of
the NWTC Board of Directors Mrs Irina V. Bitkova

Also, achieving the objective of enhancement of
the interrelation with organs of government and
authorities of Russia and foreign countries and with
public environmental organisations, the NWTC
managing group takes part in the meetings and
conferences of the top governmental and
intergovernmental levels. Major events of such kind in
2005 were the following:
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NPNPOAOOXPAHHDBIMN OPTAHN3ALNAMN

Toproeam P® u ToproBo-npOMbILLUIEHHOM
nanaton Poccun. 3aecb 06CcyXaannch akTyasnbHble
npo6nemMbl rapMoOHU3aLUN POCCUNCKOro u
3apybexHblXx 3akoHopaTenbCcTB B cdepe
npMpPOoAONoIb30BaHNS, PaLNOHAIbHOrO OCBOEHUS
NMPUPOAHBLIX PECypCOB, CHWXEHUA BOAOMNOSIb30BA-
HUS, nepepaboTkm 1 yTUAnM3aumn OTXO4OB M Ap.
MpepnctaButenn C3JIK yyacTtBOBanuU, B 4aCTHOCTU, B
paboTe cekuuin «MpuUHLUUNBI COCTaBNieHUS
OTpacneBbIX 9KONOMMYECKUX PENTUHIoB», «Bopo-
CHabXEeHME 1 04YNCTKa CTOYHbIX BOA» U «Hanny4ywive
OOCTYMHbIE TEXHONOMMW - ONTUMANbHbIN MyTb
nony4yeHns mMakcumanbHoOro pecypcocbe-
perawouwero agpdekta B MNPOMbIWIEHHOCTU». B
pesonoumto dopyma no npepnoxeHmam C3J1K
BHeCeHbl pa3genbl 00 YCKOPEHUU MNPUHATUS
n3MeHeHHoro 3akoHa «O nnarte 3a HeraTuMBHOE
BO3OEICTBME HA OKPY>KaloLLLYIO cpeny», 0 Heobxoam-
MOCTU TOCYyOapCTBEHHONro CTUMYyJIMpOBaHWUA
BHeApeHna Hanbonee COBPEMEHHbIX 3KOJIOrM4eCKun
YNCTBIX TEXHONOINI HA OTEYECTBEHHbLIX MPeanpus-
TUSIX;

okTa6pb 2005, CaHkTt-MNMetepOypr - Vi
MexayHapoaHbIi NeCOnPOMBbILLIEHHBIN GOpYyM
«JleconpombiLneHHbI komrnieke Poccun XXI Beka».
Mo npepnoxenuam C3JIK Ha ¢popyme NpoBeaeHbI
Takune BaXXHble KOH(bepeHLJ,I/II/I M Kpyrible CTOJbl, KaK
«®DuHaHcoBaa wu MHBECTUUMNOHHAA MNOJINTUKA B
JNIECHOM ceKkTope. B3ammopenctene npeonpusaTui
JINMK Poccun ¢ ecTtecTBEHHbIMX MOHOMONAMMN»,
«CoumanbHas nonmTuka rocyaapcTsa, B3anMogen-
CTBME C rpagoobpasywmMmu npeanpuaTuIMn
JIMNK», «[MpupogooxpaHHble TEXHONOMMU B JIECHOM
komnnekce. HoBble NpoekTbl. konornyeckn 6eso-
nacHble NPOoAYKTbl» U «BO3MOXHOCTMN MOBbILLEHNSA
KOHKYPEHTOCNOCOBHOCTN 3konornyeckn Gesonac-
HbiX Oymar». B pesoniounio MexayHapoaoHoro
NIECONPOMBbILLNEHHOr0 dopyMa BHECEHbI Crenyto-
wme noarotoBneHHble C3JIK npeanoxeHus:

-0 BBEAEHUM CMeumanbHOro Hanora Ang
npousBoguTeneii nnn noTpeduTeneli maTtepranos,
KOTOpble TPeOYIOT OOMOSHUTENbHBLIX PAcX0O0B Ha
yTUnmM3aumio, 1, OAHOBPEMEHHO, BBEAEHME HANOro-
BbIX NbroT gnsa npegnpusatnia JINK, BbinyckawoLmx
npoAyKLUWMIO CyH4eTOM ee XN3HEHHOIO UnkKna;

-HE0bX0AMMOCTb 3KOHOMWYECKOTO CTUMYJIMPO-
BaHWA peannsauun npupoaooxXpaHHbIX Meponpud-
TUIA 4Yepe3 YMEHbLUEHUE CYMMbl Ha4YUCNEHHOW
npeanpuaTneM naaTbl 3a HeEraTUBHOE BO34ECTBUE
Ha OKpYXaloLlylo Ccpefy B C/y4ae BbINOJIHEHUS
NPUPOOOOXPAHHBIX MEPOMPUATUIA N peann3auuto
MHBECTULMNOHHbLIX MNPOEKTOB, CBSA3AHHbLIX C
AOOCTUXKEHNEM HaI/IJ'Iy‘-IIJJVIXTeXHO}'IOFVIﬁ;

-HeobxoAMMOCTb NpeaocTaBneHns Haubonee
NIbFrOTHOr0 peXvma 1 rocyaapCTBEHHOM NOAAEPXKN
npeanpuaTtuaM, OCYLLECTBIAIOWMM MNPOEKTbLI MO
PEKOHCTPYKLUMN M MOAEPHU3ALUM MNPOU3BOACTB,
pPacrnofioXXeHHbIX B 30HaX MOTeHUMaNbHbIX
MPUrPaHNYHbIX 3KOOrMYECKNX KOHDNNKTOB;

-nopgaepxXkKka MNepPCrnekTUBHbIX MPOEKTOB
PEKOHCTPYKLMN N MOLAEPHU3ALUN NPEeaNPUATUN

February 2005, Saint-Petersburg- the round
table discussion “Status and Perspectives of the
North-West Forestry” presided by Head of the Federal
Forestry Agency of the Russian Ministry of Natural
Resources MrV.P.Roshchupkin. At the round table the
NWTC representatives entered such proposals in the
RF MNR as necessity to use state-of-the-art methods
of thorough wood processing, introduction of the

Bo Bpems obLLEeCTBEHHbIX CAYLLIQHUHI B ropoAe HemaH
During the public meeting in Neman-city

efficient processes of forest management, necessity
of the regional programmes on the forest roads
system,;

March 2005, Moscow- the International Forum
“Efficient Nature Management” conducted by the RF
MNR, RF Industry and Energy Ministry, RF Ministry of
Economic Development and Trade, and RF Chamber
of Commerce and Industry (CCl). Here the urgent
issues of harmonisation of the Russian and foreign
legislation in the field of nature management, efficient
exploration of natural resources, reduction of water
usage, recycling and utilisation of wastes, etc. were
discussed. The NWTC representatives took part, in
particular, in the sections “Principles of the Industry
Ecological Ratings Compilation”, “Water Supply and
Sewage Treatment”, and “Best Available
Technologies as an Optimal Way of Getting the
Maximum and Resource-Saving Effect in the
Production”. By the NWTC proposals, into the Forum
Resolution were added the sections on the
acceleration of the adoption of the amended Law “On
Fees for the Negative Impact on the Environment”,
about the necessity of the governmental stimulation
of the implementation of the most advanced eco-
friendly technologies atthe national enterprises;

October 2005, Saint-Petersburg- the VI
International Timber Industry Forum “Timber Industry
Complex (TIC) of Russia in XXI Century”. By the NWTC
proposals, at the Forum were held such significant
conferences and round tables as “Financial and
Investment Policy in Forestry. Interrelation of the
Russian TIC Enterprises with the Natural
Monopolies”, “Social Governmental Policy,
Cooperation with City-Forming TIC Enterprises”,
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Mpeaceaaress Cosera ampekTopos C3AK U.B.BUTKOBA C yIACTHMKAMM TOPXKECTBEHHOM
LlepEMOHMM OTKPbITUS HOBOM TAMOXHM B ropose CoBeTCK KAAMHUMHIPAACKOM 0BAQCTM.

The Chairman of the Board of Directors, Mrs. Irina Bitkova with the representatives at
the opening solemn ceremony of the new custom at Sovetsk, Kaliningrad region

nocpencTBOM NpepocTaBneHUd
rocynapcTBEHHbIX rapaHTuin, obecnevyeHus
KPEeOUTHOM MOOAEPXKW, CTpaxoBaHwus, OOJIEBOrO
yyacTusl, CcO30aHua cneumanbHbiX (GUHAHCOBbIX
MHCTUTYTOB Pa3BUTUS.

HOoA0pb 2005, MockBa - kpyrnblii cton «Poc-
cuinckas komnaHus JINK MMpoBOro ypoBHS: BO3MOX-
HOCTW N peanbHOCTb», OPraHM30BaHHbIM AenapTa-
MEHTOM MPOMBbILLNEHHOCTM MuHMUcTEpCTBa MpPO-
MBbILLIEHHOCTUN N 9HepreTukn PP n Komutetom no
pPasBMTUIO JIECHOTO XO3SMCTBa M Jleconepepaba-
ThiBatoLLLEN NpoMbliuneHHocTn TN PD. Mpepctasu-
Tenn C3JIK BHecnan pag nNpennoxXeHunm K
obcyxaeHuto JlecHoro Kopgekca B FocyaapcTBEHHOM
Oyme P®;

HOA0pbL 2005, CaHkT-MNMeTepOypr - 3acenaHue
MporpammHoro komuteta VIII MexayHapogHoro
neconpomsiieHHoro dopyma B [MOSIHOMOYHOM
MpepctaButenscTee MpesnpeHTta Poccum B C3PO
(ot C3JIK B [lpOorpamMmHbIii KOMUTET BXOAUT
Mpeacepatens Coeeta anpektopos U.B.Butkosa).
Ha 3acepaHun onpeneneH psif, OCHOBHbIX COObITUIA
nporpaMmmbl kpynHenwero Ha CeBepo-3anage
NnPOodPUIbLHOIO MepoOnpuUATUA, B YACTHOCTMU,
BbiICTaBka U KOHMEpeHuMs no 060pyaoBaHUIO U
TexHonoruam pgna LBIM, KoHrpecc pgenoBoro
COTPYAHWYECTBA, MNpPEe3eHTaumss MeXAyHapOaHOM’
nporpammbl EFORWOOD no pauumoHanbHoOMYy
J1IeCONO0JIb30BAHNIO M SKOHOMUYHOMY MCMOJIb30Ba-
HUIO LPEBECUHDI;

HoA6pb-aekabpb 2005, BeHa - X koHpepeHUus
nHcTuTyTa Agama Cmuta «LlennionodHo-bymaxHas
MpoMbILLIEHHOCTbL B Poccun n CHIM» u AHn CeBepo-
3anaga Poccum B ABCTpuM, B pamMKax KOTOPbIX
npowsia npe3eHTaumsa UENNI0N03HO-0yMaxHO’
npombiwneHHoctn C3PO. Ha koHdepeHuun u

Il “Eco-Protection

= Technologies in the Forestry.
New Projects. Eco-Friendly
Products”, and “Possibilities
of Increasing
Competitiveness of Eco-
Friendly Papers”. The
following prepared by NWTC
proposals were added into
the Forum Resolution:

-introduction of the
special tax for the producers
of consumers of the materials
requiring additional expenses
on utilisation and,
simultaneously, tax
concessions for the TIC
enterprises manufacturing
the products, whose life
cycles are taken into
consideration;

-necessity of the
economic stimulation of the
implementation of the
environmental actions
through reducing the
enterprise's fee for the
negative environmental impact in case of the
fulfilment of the eco-protection actions and the
implementation of the investment projects due to the
achievement of the advancedtechnologies;

-necessity of provision of the most favourable
conditions and the governmental support for the
enterprises performing the projects of reconstruction
and modernisation of the productions located in the
areas of the potential ecological borderline conflicts;

-support of the perspective projects of
reconstruction and modernisation of the productions
through the national guarantees, crediting
assistance, insurance, share holding, foundation of
the target financialinstitutes of development.

November 2005, Moscow- the round table
“Russian TIC Company: possibilities and reality”, held
by the Industry Department of the RF Industry and
Energy Ministry and by the CCI Committee on the
Development of Forestry and Timber Industry. The
NWTC representatives entered a number of proposals
into the discussion of the Code of Forestry in the State
Dumaofthe RF,

November 2005, Saint-Petersburg- the
meeting of the Programme Committee of the VIl
International Timber Industry Forum in the
Plenipotentiary Representation of the RF Presidentin
the North-Western Federal district (Chairlady of the
NWTC Board of Directors Mrs Bitkova represents
NWTC in the Programme Committee). At the meeting
were defined the major events of the North-West
biggest industry arrangement, among them, the
exhibition and conference on equipment and
technologies for the Pulp-and-Paper Industry, the
congress of business cooperation, the introduction of

NWTC INTERRELATION WITH ORGANS OF GOVERNMENT AND AUTHORITIES
OF RUSSIA AND FOREIGN COUNTRIES AND WITH THE PUBLIC
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npeseHTauumn rnpu3HaHo, YTo A8 AalbHENLero
coTpyaHuyectBa ¢ C3JIK co CcTopoHbl rocygapcTea
co34aHbl MakCuMasibHO 6naronpusiTHbe YCIOBUS.
Yeunnuamm penepanbHbiX MUHUCTEPCTB Y BEOOMCTB,
MonHomo4vHoro [lpeacrasutenbcTBa [llpe3naeHTa
P® B C3®dO, MpaButenscte JIeHNWHrpaackom u
KannHuHrpaackoii obnacren yaanocs:

-co3natb O6naronpuUATHbIA MHBECTULMOHHbIN
KIMMmar;

-chopmmpoBaTb M peann3oBbiBaTb KoHUENLMIO
pa3BUTUSA NECHON U Uenntoao3HO-O0yMaxHon
npomblineHHocTn Poccuuy;

-06ecneynTb MHBECTOPY CEPbE3Hble NbroThl (B
T.4. TaMOXeHHble) B ycnoBusax Ocobon
3KOHOMWYECKOW 30HbI;

-obecneyrBaTb ra3ndurKaLyio PErMOHOB;

-BECTU pa3BuUTHE NHPPACTPYKTYPbI, BHACTHOCTN,
pasBunBaTb TPAHCMOPTHbIE Y3Jibl.

peka6bpbo 2005, MuHck - VI 3acepaHue
Benopyccko-Poccuinnckoro coseta no
O0ONTOCPOYHOMY COTPYAHMYECTBY obnacTem,
MWHUCTEPCTB, OPraHoB rocynapCTBEHHOrO
ynpaBneHunsa Pecnybnukmn Benapycb ¢
KannHunHrpanckow ob6bnactbio. B yacTtHocTW, B
pamMkax 3acepgaHus o6cyXxaanucb BOMNPOCHI
9KOHOMWKO-COLMANBbHOIO COTpyAHWYeCTBa
npeanpuaTuii Fpynnsl C3J1K n 6enopycckux konner.
OTO He TOJIbKO B3aMMHbIE MOCTaBKM ApPEBECUHbI U
BbICOKOKa4YeCTBEHHOM OyMaXkHOW npoaykumu, HO 1
obMeH OMNbITOM, COBMECTHOE COUMANbHO-
9KOHOMWYECKOE pa3BUTME TPYAOBbLIX KOSIEKTMBOB.
B npoTokon BCTpPeY BHECEHbI Takme NpeasioxXeHus,
KaK CHUXEHWe CTOMMOCTW TpaH3uTa 6enopyCcckux
TOoBapoB 4epe3 JIMTBY M HEOOXOAUMOCTb OTMEHbI
ynnatel HAC npon3Boautenem TOBapOB U YCIyr B
CTpaHe Ha3Ha4yeHus.

MocTosiHHbI KOHTakTbl C3JIK ¢ MOoNHOMOYHBLIM
Mpenctaeutenscteom lpeangeHta PO B C3PO,
MpaButenbctBaMun JIeHNHIrpagLcKoOnM wu
KannHuHrpagckon obnactenn, MeCTHbIMW
aAMUHUCTPaALNAMN PaMOHOB pPAacCrooXeHus
npegnpuatnim - MO «HemaHcknii panioH
KanmHuHrpapgckOo {
«KameHHOoropckoe ||
ropoasagc-«kKaoe
noceneHune», MO
«Bblboprcknin pamoH
NNeHnHrpapckol [N
obnacTtn». COBMECTHO C
opraHamMmm BnacTwu
peweH BoOoNpocC
rasmoukaunm roposaa
Hemaun n HUBK,
nnaHumpyeTcaa
rasmbumkaumua
KameHHOropcka wu
K®OB, pewatTcd
BOMPOCHI ynyylWweHus

the international programme “EFORWOOD” on
the efficient forest management and cost-efficient
wood usage;

November - December 2005, Vienna- the X
Conference of the Adam Smith Institute “Pulp-and-
Paper Industry in Russia and CIS”, and Days of the
Russian North-West in Austria, in whose frameworks
the presentation of the Pulp-and-Paper Industry of
the North-Western Federal district was held. It was
acknowledged at the conference and presentation
that on the part of the Government, for the future
cooperation with NWTC the most favourable
conditions have been created. Thanks to the efforts
made by the Federal Ministries and Agencies, the
Plenipotentiary Representation of the RF President in
the North-Western Federal district, the Governments
of Leningrad and Kaliningrad regions, certain success
hasbeenachievedinthe following:

-a favourable investment climate has been
established;

-the Concept of the Development of the Timber
and Pulp-and-Paper Industry in Russia has been
worked out;

-an investor has been offered serious benefits
including custom preferences, in the conditions of the
Special Economic Zone;

-regions have been provided with gas supply;

-the infrastructure has been developing, in
particular, the transport centres.

December 2005, Minsk- the VI meeting of the
Belarusian-Russian Council on the ling term
cooperation of the regions, ministries, governmental
agencies of the Republic of Belarus with Kaliningrad
region. In particular, at the meeting the issues of the
economic and social cooperation between the NWTC
Group and its Belarusian colleagues were discussed.
That included not only mutual deliveries of wood and
top quality paper products, but also exchange of the
experience and the mutual social and economic
development of labour collectives. Into the Minutes of
the meeting were entered such proposals as cost
reduction for the transit of the Belarusian goods
i i d nacessity of the cancellation of
the VAT payment in the
destination country for
the producer of goods
and services.

NWTC regularly
contacts the
B Plenipotentiary

i Representation of the RF
President in NWFD, the
Governments of
Leningrad and
Kaliningrad regions, the
local administrations of
the regions where its
operating sites are

TPAaHCMNOPTHOM MPOBUTEABCTBOM  AEHUMHIPOACKOM OBAaCTH npoaykuns KPOb |gcated such as the

MHOPACTPYKTYpPHI.
MpoBoosTcs

NMPEU3HAHA MNOBEAUTEAEM PETMOHOAABHOTO KOHKYPCO KA4YeCTBA.

The Leningrad region government recognized the KOPF production
awinner of the regional quality competition.

Municipal Foundation
unity”, the MF “Vyborg
district of Leningrad
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00LEeCTBEHHbIE 0OCYXAEHUS BCEX MPOEKTOB B
pamkax pekoHcTpykumn KPOB n HLBK.

Ona C3JIK BaxHbl yCuaMs OpraHoB BNacTu Mo
CO34aHu npuBnekaTeNbHbIX YyCNOBWUIA AN
MHBECTOPOB, BK/OYAKOLWME B TOM 4YUCe cOo3aaHme
OcobbIX 9KOHOMWYECKMX 30H, MNpuBEKaTENbHbIX
TaMOXEHHbIX 1 HaNOroBbIX YC/IOBUIA, a 011 OPraHoB
BNACTU -yny4dlleHne 3KON0rmieckom oO6CTaHOBKN U
HEVW3MEHHO BbICOKME HaNOroBble MNOCTYMNEHUS.
PekoHcTpykums n mogepHmzaumsa KOOBb n HLUBK
pewakwT MHOrMe pernoHanbHble U gaxe
denepanbHble npobnembl. OTO - POCT BaslOBOro
PErMOHanbHOro NPoOAyKTa, CTUMYIMpPOBaHUE
ynydyweHnsa uHOpacTpykTypbl, YBeUYEHUE
rnybokon nepepaboTkn ApPeEBECUHbI U POCT
3KCNopTa, PELLEHNE COoLMaNIbHbLIX NPOONEM.

MoHMMasa 3To, opraHbl BRacTu npunarailT
MaKCUMYM BO3MOXHbIX YCUIWUA Ons COOENCTBUA
CKOpelLen peanvsaumm NpPoOeKTa PEKOHCTPYKLNN U
MogepHusaunm npepnpuatun C3J1K. Tak,
MocTaHoBneHnem AgMuHUCTPaUMM KanuHuHrpasa-
ckon obnactm Ne 606 (ceHTabpb 2005 r.)
MHBECTULWNOHHBLIA MPOEKT MO pacCLMPEHUIO
NMPOV3BOACTBEHHbLIX MOLHOCTEN N PEKOHCTPYKLMN
npom3BoacTBa HemMaHCKOro uennta03HO-
OymMaxHOro KombuHata MPU3HAH MPOEKTOM
PErMOHaNbHOr0 3HA4YEHUS.

C3JIK yBaxaeT v nogaepXxumpaeT Lenu
00LLECTBEHHbIX MPUPOA00XPAHHbIX OpraHn3auuvin. B
COOTBETCTBUM C MPUHLUMNOM OTKPbITOCTHU
akonorunyeckon nonutukm C3JIK, npn noarotoBke m
peanusaunn nNpUpPoA0OXPaHHbIX 1 pecypcocbepe-
rarowmx NPoOeKToOB Mbl MPOBOAVM KOHCYfAbTauUMK C
«Greenpeace», «39kozawwuTtal», «<HELCOM» n
OPYrMU U3BECTHbBIMM OPraHn3aunsamMu.

B 2005 rogy «Okcnept PA» m WWF npoaneH
npuceoeHHbIr B 2003 roay aKO0rM4eckmnin pemTuHr
C3J1IK ecoB+. OH 03HavyaeT, 4TO YPOBEHb
3KONOrMYeCKON OTBETCTBEHHOCTU KOMMAHUN
OLEHMBAETCH KaK MPUEMEMBbIN. DKOOrnM4yeckmne
PUCKW, CBSA3aHHble C MPOM3BOACTBEHHON
OEATENbHOCTLIO KOMMNaHUW, CUCTEMOW 3KOJOMn-
4Yeckoro MeHegaXMeHTa, a TakXe CTeneHbto
NMpo3pavyHOCTU ee OeATEeNbHOCTY B 06/1aCTV OXPaHbl
OKpY>KaloLLen cpebl, YMEPEHHbI.

OOwecTBEeHHbIe 3KOJIOrMYecKkue opraHu-
3aumn OTMEeYaloT, 4TO NO3UTUBHOE BIIUSIHNE Ha
akopenTuHr C3JIK okasbiBalOT crnepyiouue
dakTopbI:

B YTBeEpXAeHWe PyKOBOOACTBOM KOMMAHUU U
pasMelleHme B OTKPbITOM OOCTyMNe 3KON0rnyeckomn
NMOJINTUKN;

B ExerogHas noarotoBka v nybnukauus 3Konorun-
4eckoro oT4eTa;

B Ceptudunkaumsa Npon3BOACTBEHHbLIX MPOLLECCOB
no MexayHapoaHbiM cTaHgapTam cepumn ISO 14001
HaHUBKunK®»OB;

B OddekTnBHaa paboTa C NepcoHanoM C LEeNbio
MOBbILLIEHUS KBanndukaumm B 0061aCTU OXpPaHbI
OKpYy>XatoLLen cpeabl;

M [0TOBHOCTb K KOHTaKTaM C NPUPOA0OXPaHHLIMMN
OpraHn3aumnsMm v 06LLECTBEHHOCTbIO.

“Neman district of Kaliningrad region”, the MF
“Kamennogorsk town community”, the MF “Vyborg
district of Leningrad region”. Together with the
authorities the problem of gasification of the town of
Neman and NPPM has been solved, now gasification
of the town of Kamennogorsk and KOPF is being
planned, the issues of the transport infrastructure
improvement are carried out. The public debates of all
projects in the frameworks of the KOPF and NPPM
reconstruction are conducted.

NWTC appreciates the efforts of the authorities to
establish attractive conditions both for investors
including the formation of the Special Economic
zones, favourable customs and tax terms, and for the
authorities themselves the ecological vitality and
invariably high tax incoming. The target of the KOPF
and NPPM reconstruction and upgrade tackles
crucial regional and federal problems, such as the
growth of the gross regional product, the stimulation
of the infrastructure improvement, the increase of the
thorough wood processing, the export growth, and
the solution of many social problems.

In apprehension of this, the authorities strive for
the maximum possible facilitation of the
implementation of the reconstruction and upgrade
project of the NWTC enterprises. Hence, the
Resolution of the Kaliningrad Region Government
Ne606 (September 2005) acknowledged the
investment project of the NPPM enlargement of
production capacities and reconstruction as the
regionallevel project.

NWTC appreciates and adheres to the objectives
of the public environmental organisations. In
compliance with our principle of the open
environmental policy, we prepare and perform our
eco-protective and resource-saving projects
consulting with “Greenpeace of Russia 7,
“EcoProtection”, “HELCOM” and other well-known
public environmental organisations.

In 2005, “Expert RA” and WWF prolonged the
ecological rating ecoB+ which was conferred on
NWTC in 2003. That verifies the appropriate level of
the environmental responsibility of the Company. The
environmental risks caused by the Company's
manufacturing processes, the Environment
Management System and the level of its
environmental activity transparency are defined like
moderate.

The public environmental organisations
acknowledge that the NWTC eco-rating is
positively influenced with the following factors:

B The Environmental Policy was approved by the
Company's leadership and made publicly available;

B The Environmental Report is annually compiled
and published;

B The production processes are certified in
compliance with the world-class ISO 14001
standards at NPPM and KOPF,

Bl Eco-efficient training of the personnel in order to
raise the environmental competence;

B Continuous contacts with environmental
organisations and the public.

NWTC INTERRELATION WITH ORGANS OF GOVERNMENT AND AUTHORITIES
OF RUSSIA AND FOREIGN COUNTRIES AND WITH THE PUBLIC
ENVIRONMENTAL ORGANISATIONS
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NPOBEAEHNE NPOBEPOK NPEANPNATNN C3NK FOCYAAPCTBEHHDIMN
ROHTPONNPYIOWNMN OPTAHAMN

Mpepnpuatna C3JIK perynapHo npoBepsitoTcA
rocynapCTBEHHbIMU KOHTPOJIMPYIOLWLMMU OpraHamm.
Ocoboe BHUMaHME MNpu MNpoBepkax ynensercs
BOonpocam cobniogeHnss 3akoHOOaTenbCTBa B
obnacTn oxpaHbl OKpyXalwen cpepnbl,
NPOMBbILLIEHHOM 1 9KONOrn4yeckoii 6e3onacHoCTU.

B uenax ynopagoyeHus B3auMOAENCTBUSA C
rocygapCTBEHHLIMU KOHTPOIMPYIOLWMMN OpraHamMn m
B cootBeTcTBUM C DepepasbHbiM 3aKOHOM OT 8
aBrycta 2001 r. Ne 134-d3 "O 3awute npae
IOPUANYECKNX NUL, U MHOMBUAYabHbIX NPeanpuHn-
MaTenein Npu nNpPoOBEAEHUN TFOCYAAPCTBEHHOrO
KOHTpOns (Han3opa)" Ha npegnpuaTuax C3J1K Obinm
3aBefeHbl XypHaNnbl perucrpaumm npoBepok
rocyaapCTBEHHbIX KOHTPONNPYIOLLINX OPraHoB.

HaHUBK B 2005 roay npoBeaeHbl cneayiowme
NPOBEPKU CNeaAyolWUMU FOCYyAapPCTBEHHbIMU
KOHTPOJIPYIOLLMMU OpraHamm:

1) Mpoeepka cobnaeHNS NPUPOOOOXPAHHOIO
3akoHopaTenbctBa PepepanbHoit cnyxboi no
Han3opy B cdepe npupononosb30BaHUSA MO
KanvHunHrpaackon o6nactv npoBegeHa 21 mapTta
2005 r. Mo ee pe3ynbTatamMm BLIHECEHO NpeanucaHne
Ne 05/1. Ero OCHOBHblE MNYHKTbl BbIMNOJIHAIOTCSA
cnenywLwmm obpasom:

a) PaspaboTtaTtb n yTBEepAUTb B YCTaHOBJ/IEHHOM
nopsiake Hdeknapaumn 6e30rnacHOCTU rAPOTEXHU-
4eckux coopyxeHui. Matepuanbl obcnenoBaHus
rMApPoOTEXHUYECKUX coopyxeHun 12.10.05 Hanpag-
JIEHbl HA PAcCMOTPEHME B YNpaBieHne No TEXHOSO-
rMY4ecKoMy 1 3KOJIOTMYEeCKOMY Haa30py No KannmHuH-
rpanckor obnacTtu;

6) O6ecreuynTb KOHTPOJIb (MOHUTOPUHI) 3a
nokasatesiiMu COCTOSIHUSI TMAPOTEXHNYECKNX
coopyxeHunii. TCOH no HemaHckoMmMy u
KpacHo3dHameHckoMy parioHam KannHUHrpazckomn
obnactn cornacoeaHa [lporpamMmma MOHUTOPUHIra
COCTOSIHUS! MOYBLI B MpoLEecce NpoM3BoacTea paboT
Mo PEMOHTY AaMb 1 YCTPOMCTBY KOJIbLLEBOM JOPOrM C
MCNONb30BaHNEM TBEPAbBIX M HETOKCUYHBLIX OTXOO0B
npoussoactea OO0 «HUBK» n B npouecce
aKcnayaTauMoHHOro Nnepnoaa;

B) ObecrneynTb YCi0BUSI CaHUTApPHOM OXpPaHbl B
30HE caHuTapHouW oxpaHbl. lNponsBeneHo
orpaxgeHne | nodca 30HbI CaHUTAPHOW OXpaHbl
BOOO3abOpPHbIX CKBAXWH, YCTaHOBJNEHDI
crneuymnanbHble 3HAKW, CaAaHUTAPHbLIA PEeXuMm
cobniopaercs;

r) lonyYnTs NLEH3NIO Ha BOAOMO/Ib30BaHNE B
Yacty Bogo3abopa n3 peku HemaH ¢ npymeHeHnem
coopyxeHui. TMonydyeHa nuueH3us KIT Ne01154
BP3NO 0106.07.05T.

2) Mpoeepka cobnOeHNS NPUPOOOOXPAHHOIO
3akoHopartenbcTBa [lpokypatypon HemaHckoro
parioHa KanuHuHrpapackoi obnactm nposegeHa 14
ceHTs6psa 2005 r. Mo ee pel3ynbTtatam BbIHECEHO
npeactasneHne o6 o06s3aTenbHOM MPOBELEHUN
KOPPEKTUPOBKM PA3MEPOB NaTeXeEN 3a 3arpsi3HEHnE
OKpYy>XXaloLLLen NpupoaHon cpeabl. B cooTBeTCTBUM C
npeanncaHneM KOPPEKTUPOBKN PA3MEPOB MiaTexemn
3a 3arpsi3HEHNE OKpYXaloLlen NpUpPOOHON cpenbl
npoBeneHbl, 06 NX yTBEPXOEHUN BbIHECEHDI
nocTtaHoBneHns AoMunHmncTpaumn KanmHmHrpanckom
obnactn Ne566 1 Ne680 0129.09.05.

Komuccus MIMP PP BO Bpems 0OCMOTPA GOAOTALMOHHbIX
AOByLUEK HLBK

The Committee of the Ninistry of Nature Protection at the
NPPM flotators station

Inspections of the NWTC Enterprises by the State
Supervising Authorities

The NWTC enterprises are regularly inspected by
the State supervising authorities. Such inspections are
specifically aimed at compliance with the legislative
regulations in the sphere of environmental and
industrial safety.

For the purpose of regulating interrelation with the
State supervising authorities, and in accordance with
Federal Law Ne 134 of August 8, 2001 “On Protection of
Legal Entities and Individual Entrepreneurs at the
Performance of the State Control (Supervision)”, the
NWTC enterprises had founded the registries of the
inspections of the State supervising authorities.

In 2005, NPPM undergone the following
inspections of the State supervising authorities:

1) The observance of the environmental laws was
checked by the Federal Nature Management
Supervision Service in Kaliningrad region on March 21,
2005. As aresult, Federal Rule Ne 05/1 was issued. The
directives of this Rule are fulfilled in the following
schedule:

a) To work out and approve in the set order the
Declarations of Safety for Hydraulic Structures. The
materials of the hydraulic structures inspection were
submitted to the Administration on Engineering and
Environment Supervision in Kaliningrad region on
12.10.05;

b) To ensure control/monitoring of the hydraulic
structures status data. The State Sanitary and
Epidemiological Supervision Agency in Neman and
Krasnoznamenskiy districts of Kaliningrad region has
agreed the Programme of the Soil Monitoring in the
Dams Reconstruction and the Ringroad Construction
with Usage of Refuse and Non-Toxic Wastes of the
NPPM Production and within the Exploitation Period;

c) To provide sanitary protection for the sanitary
protection zones. The Ist belt of the sanitary protection
zone of the water withdrawal wells was fenced, the
special signs were attached, the sanitary procedures
are observed;

d) Licensing for water usage regarding the Neman
river water withdrawal for the effluents discharge.
License Ne 01154 0f 06.07.05 has been obtained.

2) The Office of Public Prosecutor of Neman district
of Kaliningrad region conducted an inspection in
regard of the environmental legislation observation on
September 14, 2005. By itsresults, the direction was

INSPECTIONS OF THE NWTC ENTERPRISES BY THE STATE SUPERVISING
AUTHORITIES

NPOBEAEHNE NPOBEPOK NPEANPNATNA C3NK TOCYAAPCTBEHHbBIMN
ROHTPONNPYIOWINMN OPTAHAMN

3) PasanuyHbiMW rocygapCTBEHHBIMU OpraHamu
npoBedeHbl cornacoBaHUs OOKyMeHTauum B
cnenylowmx cpepax:

a) YnpasneHnem ®depepanbHon cnyxbbl nNo
Han3opy B cdepe npuMpoaononb30BaHUSA MO
KannHuHrpagckon obnactm pacCMOTPEH U
cornacoBaH akT Bblbopa 3eMesfibHOro ydacTtka nop,
NPOEKTUpPOBaHME ANA pasmMeleHns BymMaxHomn
dabpurkm Ne3. 3aknoveHne yTBEPXAEHO MPUKaA30M
Ne 03-PINH/05-20112.01.05;

6) Ha pab6ounin npoekt «CTpOUTENbCTBO
6ymaxHon ¢abpukn Ne3» nosydyeHbl NONOXMUTENb-
Hble 3akni4vyeHna dDepepanbHO cnyXxObl No
BETEPUHAPHOMY U (PUTOCAHUTAPHOMY Haa30py Mo
KanuHuHrpaackon obnactu (Ne 1224 ot 14.10.05) n
dry«3anbantpbi6Boa» (Ne 14/981 01 14.10.05);

B) MnaH paboTbl nabopaTtopun oxpaHbl OKpPYyXa-
towen cpeapl HUBK no caHnTapHO-3aLlWLnMTHOM 30HE U
npomMmnaowagke yreepxaeH 18.01.05 MUIC3H B
HemaHckoM n KpacHO3HaMeHCKOM panoHax
KanvHunHrpagckom obnacru;

r) CeteBoi nabopaTtopuein aHaIUTUYECKOro
KOHTpoONs MwuHuUCTEpPCTBA NPUPOAHbIX PECYPCOB
Poccun no KanunuHrpapckoir obnactu 07.02.05
yTBepxaeHa [lporpamma npou3BOOCTBEHHOrO
akonoruyeckoro kKoHTponsa HUBK 3a mcroyHmkamm
3arpsa3HeHna BOAHbIX 0O0bEKTOB (nMporpamma
MoOHUTOpUHra N3B).

Ha K®OB B 2005 roay npoBeneHbl
cnepyowme npoBepKu creaylowmMmm rocygap-
CTBEHHbIMW KOHTPOJIMPYIOLUMU OpraHamMm:

25 deBpans, 28 vions, 5 asrycta n 12 gekabps -
MPHC no Bbiboprckomy parioHy JleHuHrpanckonm
obnactn (KOMMAeKcHble Bble3gHble MPOBEPKM MO
BONpOCaM HanoroobnoxeHwus). BbigBaeHbl
HapyLEHNS N MPUHATbHI PELUEHUS O B3bICKAHUU
HEOOMMOK, NeHu n wTpadoB. Hepooumkn, NeHn um
wTpadbl OnnayeHsl;

21 wwoHa - YnpaBneHume PoctexHapg3opa no
NeHuHrpaackoit obnactu (onepatuBHoe obcne-
JoBaHue KOTNoB u cocynoB). o pesynbTaram
NPOBEpPKN 3ak/ioyeHbl AoroBopa Ha obcnenosaHue
KOT/IOB;

22 nioHa - YPC «Poccenbxo3Han3op» (nnaHosas
npoBepka Mo BOMPOCY OXpaHbl BOAHbLIX GMopecyp-
COB). HapyLueHui He BbISIBNIEHO;

21-24 viioHa - Boliboprckas TamoxHst C3TY PTC
P® (obwas TamoxeHHas peBmauns). HapyweHnnii He
BbISIBNIEHO;

15 ceHTabps - OFMH Bbiboprckoro otaena
NeHnHrpaackoin obnactu (nNpoBepka MO BOMPOCY
cobniogeHus npaswua NPOTMBOMNOXapPHOW 6Ge3onac-
HOCTWN). HapyweHnin He BbISIBNIEHO;

21 Hosabpsa - TY PocnoTtpebHaa3opa B
Bbiboprckom paioHe JleHuHrpaackon obnactu
(npoBepka No BonpocamMm COBGNOAEHNS CaHUTapPHO-
3anMaeoMmnNornieckoro 6aarononyyns HaceneHus).
Mo pe3dynbTaTam NPOBEPKM OMNJiayeH wrpad;

22 Hoabpa C3MY PocTtexperynmpoBaHus
(npoBepka cpeacTts u3MepeHus). HapyweHun He
BbISIBNIEHO.

Mo pes3ynbTaTaM NPOBEpPOK B LEJIOM
YCTaHOBJIEHO, YTO NPEeANPUATUS COOTBETCTBYIOT
npenbsaBsieMbiM TPeOOBaAHUAM.

issued on obligatory corrections of the payments
for the environment pollution. According to the
direction, the corrections of the payments for the
environment pollution were made, and they were
approved by the Statements of the Kaliningrad region
government NeNe 566 and 680 0f 29.09.05.

3) The documentation was agreed by various State
agenciesinthe following fields:

a) the Federal Nature Management Supervision
Service in Kaliningrad region considered and agreed
the Act of the outlined ground area for designing the
location of Paper Factory Ne 3. The approval was stated
in Order Ne 03-PINH/05-30f12.01.05.

b) the approvals were issued for the working draft
“Construction of Paper Factory Ne 3” in the Federal
Supervision Service in Veterinary and Phytosanitary
Protection in Kaliningrad region (# 1224 of 14.10.05)
and in the Federal State Agency Zapbaltrybvod (#
14/7170f01.08.05).Ne 14/981 01 14.10.05

c) the Plan of Activities of the NPPM Environmental
Laboratory in the Sanitary Protection Zone and
Operating Site was approved by the Sanitary and
Epidemiological Supervision Centre in Neman and
Krasnoznamenskiy districts of Kaliningrad region on
18.01.05.

d) the industrial laboratory of analytical control of
the Ministry of Nature Resources in Kaliningrad region
approved the Programme of the NPPM Onsite
Environmental Control over the Sources of Water
Pollution (WPS Monitoring Programme) on 07.02.05.

In 2005, KOPF undergone the following
inspections of the State supervising authorities:

On February 25, July 28, August 5, and December
12 by the Financial Tax Service in Vyborg district of
Leningrad region (complex inspection visits regarding
taxation). Some violations were found, and decisions
were made to collect arrears, fines and penalty fees.
Thearrears, fines and penalty fees are paid;

On June 21 by the Rostekhnadzor Office in
Leningrad region (operational examination of the
boilers and vessels). By its results, the agreements on
the boilers equipment are concluded;

On June 22 by the Federal Supervision Service in
veterinary and phytosanitary protection
(Rosselkhoznadzor) (scheduled inspection on the
water biological resources protection). No violations
were found;

On June 21-24 by the Vyborg Customs (general
customsinspection). No violations were found;

On September 15 by the Vyborg Office of the State
Fire Supervision Agency in Leningrad region
(inspection regarding the observation of the fire safety
rules). Noviolations were found;

On November 21 by the Territorial Administration of
Rospotrebnadzorin Vyborg district of Leningrad region
(inspection regarding the observation of the sanitary
and epidemiological public well-being. By its results,
the penalty fee was paid;

On November 22 by the North-West Municipal
Administration of Russian Engineering Regulation
(inspection of the measuring units). No violations were
found.

The inspections showed that the enterprises
mainly comply with the required standards.

INSPECTIONS OF THE NWTC ENTERPRISES BY THE STATE SUPERVISING
AUTHORITIES
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OTKPbITAA OTYETHOCTb C3NK

C3JIK cuyuTaeTt, 4TO OTKPbLITOCTb, MNOMMUMO
eCTeCTBEeHHbIX 3aTpaT, AaeT PbIHOYHbIE
npemmMmyuw,ectBsa, 0CoOEeHHO 3HauYuMblie AN
nPeanpuaTuii, okasbliBalOUWMUXCAS B cuUTyauuun
XXECTKO KOHKYPEHLMM He TONbKO Ha pPbIHKE
NPOAYKLWM N YCAYT, HO U Ha PbIHKE PECypCcoB, B T.u.
dnHaHcoBbix. OTKpbITad AeMOHCTpauunsa
3HAYMMOCTU CcOLMaNibHbIX U 9KONOTMYECKUX
nPMOpPUTETOB ANS PYKOBOACTBA, BHUMAHUSA W
YyCUNU, NpunaraembiXx K PeWeHUd 3Ha4ynMbIX
npobnem, 1, KOHEYHO Xe, YyCnexoB paioT
YBEPEHHOCTb B TOM, 4YTO MNpeanpusaTUe HapexHo,
YCTOMYMBO N NpUBNEKaTeNbHO.

C 2002 r. 060 BCEX CYLLECTBEHHbIX UBMEHEHUSIX B
NPOVW3BOACTBEHHOWN OeATeNbHOCTU, MniaaHax
PEKOHCTPYKUUN N MOAEPHU3ALUUN COTPYAHUKN
C3J1K, Xxuntenu roponoB pacnoyioXeHus
npeanpunatuin Fpynnbl, PabOTHUKM MECTHbIX
agMUWHNCTPaALUNA N FTOCYAApPCTBEHHbIX
KOHTPONUPYIOLWMUX OPraHoB, 9KoNOrnyeckas
O6LLEeCTBEHHOCTb W Apyrne 3auHTepecoBaHHbIe
CTOPOHB y3HalwT M3 HBecnnanaTtTHO
pacnpocTpaHsAlWENCa eXeMeCHAYHON raseThl
«C3JIK - 3kcnpecc» U €eXerogHoro «3KOoNoru-
yeckoro otyeta C3J1K». B aBrycte 2004 r. Ha HLIBK
Obl1 BOCCTAHOB/IEH BbINYCK raseTbl Npeanpuatms
«HemaHckumin 6ymaxHunk» (oHa Bbixogmna ¢ 1946 no
1993 roabl, 3aTeM Obina 3akpbiTa NpeabioyLLnMn
BnagenbuamMn NnpeanpuaTms).

Kpome aToro, uvHdopmaumss o0 [EeATENbHOCTU
C3JIK npepocTtaBnsetca B GOpMe OOKYMEHTOB 4SS
obcyxaeHnsa, nNpe3eHTauuih Ha BcTpedyax W
ceMnHapax, 4epe3 cpeacTtBa MacCOBOM
nHpopmaumm. HoBoCTM M aHanNUTUYecKue
Matepuanbl KOMMaHUM, CTaTUCTUYECKUE [OaHHble,
MHTEPBbIO PYKOBOAUTENEN XONAuHra perynsipHo
ny6ankyoTCs:

B cneuvann3vpoOBaHHLIMWU MEYATHLIMMU
n3gaHuamm - «LBK-akcnpecc», «PPl», «LUBK»,
«Office file», «KaHuenapckoe neno»,
«JleclpomNHpOpm», «Bymara n XxmnsHb», «JlecHas
MHOYCTPUS» N ap.;

B vHOOPMALMOHHLIMY areHTCTBaMN N UHTEPHET-
areHTcTBamMmu -

bBymnpom.py, AK&M,
Npainm-TACC, | |
Lesprom.ru,
Drevesina.com, ABH,
PocbanTt, Advis.ru,
Nutepdakc, REGNUM,
Wood.ru, Officemart.ru n
ap.;

B o6uWwecTBEeHHO-
NMOMNTUYECKUMU U
nenoBblMmn CMWU -
«[enoBoin MeTepbypr»,
«KannHnHrpapgckas
npaBpa», «Kackap»,
«OKOHOMUKA U BpeEMS»,
«BepomocTtmn»n gp.;

B wmMecTHbIMM raseTamu
PanoHOB PacnosIoXeHUs
npegnpuatunin C3JIK -
«Tnnb3nTCcKas BOJNIHA»,
«XpoHukn Ambepar»,
«HemaHckune BeCcTn»,

Bo Bpems cobparms Ha HLBK
During the meeting at NPPM

The NWTC considers, that the openness of
enterprise, besides the natural expenses, gives the
market advantages, especially significant for the
enterprises appearing in situation of a rigid
competition not only in the market of production
and services, but also in the market of resources,
including the financial ones. The open
demonstration of the importance of social and
ecological priorities for the management, attention
and efforts applied to the solving of significant
problems, and, certainly, successes give the
confidence that the enterprise is reliable, steady
and attractive one.

Since 2002 the NWTC employees, inhabitants of
cities of the arrangement of the enterprises of
Group, workers of local administrations and state
supervising organs, the ecological public
organizations and other interested parties have
been learning about all essential changes in
industrial activity, plans of reconstruction and
modernization from the free-of-charge monthly
newspaper «NWTCEXPRESS» and the annual
«Ecological report of the NWTC». In August, 2004 at
the NPPM there had been restarted the release of
the newspaper of the enterprise «The Neman
paper-maker» (it had been releasing from 1946 till
1998, and then it had been closed by the previous
owners of the enterprise).

Besides, the information about the NWTC
activity is given in the form of documents for
discussion, presentations at meetings and
seminars, through the mass media News and
analytical materials of the company, statistical data
and interviews of heads of the holding are regularly

published by:
B the specialized periodicals - "PPI-EXPRESS”,
"PPI", “PPI” (Russian version) «Office file»,

«Stationary business», "LesProminform”, «Paper
and life», "Printing trade”, «\Wood industry», etc.;

B the news agencies and Internet-agencies
AK&M, Prime-TASS, Lesprom.ru, Drevesina.com,
RosBusinessConsulting, ABN, RosBalt, Advis.ru,
Interfax, REGNUM,
Wood.ru, Bumprom.ru,
Boomaga.ru,
Officemart.ru, etc.;

B the political and
business mass-media
«Business Petersburg»,
«The Kaliningrad truth»,
"Cascade"”, «Economy
and time», "Gazette",
etc.;

[ | the local
newspapers of the
areas of the NWTC
enterprises
arrangement «Tilsit

wave», «Amber
Chronicles», «Neman's
news», «Vyborg's

gazette », "Vyborg".
The given activity
correspondstothe

NWTC OPEN REPORTING

OTKPbITAA OTYETHOCTb C3NK

«Bblboprckme BegoMocTu», «Bulbopr».

JaHHaa OedaTenbHOCTb COOTBETCTBYET
TpeboBaHMAM POCCUNCKOro 3aKoHo4aTenbcTBa 00
MHPOPMUMPOBAHUN OOLLECTBEHHOCTU B Cllyvae
peann3aumn KpyrHblx NPOEKTOB, Nnepen Hayanom
KOTOPbIX HEOOXOAMMO BbINOJIHEHUE OLLEHOK
BO3OEeNCTBUS Ha OKpyXaluyl cpeny c
nocnenyouwmMMm NPOXOXaAeHUEM FrOCyaapCTBEHHOM
akofnornyeckoin akcneptmabl. Kpome aToro,
NOCTOSIHHOE MHMOPMUPOBaHME OOLLECTBEHHOCTU
00 3KONOrMyYyeckmx UHUUMATUBaAxX, MpPoOeKTax,
niaaHax u nporpamMmmax cnocobCTBYET MOBbILLEHNIO
9KONOrMYecKom KynbTypbl HACENeHUs B LIESIOM U
BOBJIEYEHMIO XWUTENEN B COBMECTHOE pPeLlUeHune

39KONOrM4yecknx Nnpobnem.

Anga OTKPbITOA 3KOOTYHETHOCTU Mbl
cTapaemMcs ucnosb3oBaThb cnepylowue
pekoMeHAaunun u cuctTeMbl NokasaTeneii:

[l nokasaTtenn u pekomeHjauun BcemupHoin
NMHNUMATMBbI MO OTYHETHOCTWU B obnacTtu

ycTtonumsoro passutua GRI;

W TpeboBaHnsa © CTPykKTypy ctaHpgapta MCO

14001;

[l OnepauunoHHble MOAUTUKM N TpeboBaHua
MeXAYHapOaHbIX GUHAHCOBLIX MHCTUTYTOB MBPP

n EBPP;

nokasaTenu 3KONOrMYeCKUX PENTUHIOB

“OkenepT-PA”;

@ PekomeHpauun PykoBOACTBA MO OTKPbITOM
9KOOTYETHOCTM ANa MalblX U CpenHux
npeanpusatuin (www.14000.ru).

MprMepomM OTKPbITON GUHAHCOBOM OTYETHOCTU
C3JIK cnyXuT OTYETHOCTb 3aMUTEHTa obnurauni.
ExekBapTtanbHo C3JIK nybnmkyeT OT4YeThl
SMUTEHTA SMUCCUOHHBLIX LLEeHHbIX Gymar
(www.szlk.ru). Takke Ha cantax www.szlk.ru u
www.disclosure.ru nybnukyetcsa wuHdopmaums o
CyuwecTBeHHbIX pakTax GUHAHCOBO -
xo3ancTtBeHHon pedatenbHocTn C3JIK n ee
npeanpusatuin. CornacHo TpeboBaHnsam 3akoHa PP
«O pblHKE LEHHbIX Bymar» gaHHas MHdopMaums
HanpaBngetca B OKLUB P®, nybnukyeTrcsa B
MpunoxeHun Kk «BecTHuky depepanbHom
KOMUCCUN UeHHbIXx 6ymar P®d» m B rasete

«BeuepHuin Netepbypr».

C3JIK n npegnpusatna pynnbl eXerogHo

npoxoasaT obs3aTesNbHbIN
ayouTt. AyguTtopckue
3aklo4eHNs npunaralTcd
K 6yxrantepckomn
otyeTHocTn C3JIK n
npegnpuatuin Fpynnel un
HanpaBnslowTCHA B
HaNnOroBble OpraHbl U
i} p Yy r n M
3aMHTEPECOBAHHbBIM
Nnonb30BaTeNsAM.

MponaBoacTBEHHAA
cTaTucTtmka No uToram
peatrenbHoctn C3J1IK wun
npeagnpuatuin Fpynnel
€XeMecsa4yHO nopaeTcs B
CoOoTBeTCTByOWME
MEeCTHbBIeE OpPraHhbl
[ocypapcTBEeHHOMN
CTaTUCTUKN.

Bo Bpems exxeroaHom MHCeKLmm
cooreeTcTBusi Hopmatusam ISO Ha HLIEK

During the annual inspection
of ISO standards at NPPM

requirements of the Russian legislation on
informing of the public in case of realization of large
projects before the beginning of which there should
be conducted the performance of the environment
influence estimations with the subsequent passage
of the state ecological examination. Besides, the
constant informing of the public on ecological
initiatives, projects, plans and programs promotes
the increase of ecological culture of the population
as a whole and involving of inhabitants in the joint
solving of the environmental problems.

For the open ecoreporting we are trying to
use the following recommendations and
systems of parameters:

@ pParameters and recommendations of the GRI
World initiative on the reporting in the field of steady
development;

B requirements and structure of ISO
14001standard;

[l operational policies and requirements of the
international financial institutions IBRD and the
European Reconstruction and Development Bank;
B parameters of ecological ratings the “Expert-
PA” agency;

m Recommendations of the Guide on the
open ecoreporting for the small- and Middle-scale
enterprises (www.14000.ru).

The reporting of the bonds emitter is an example
of the open financial reporting of the NWTC.
Quarterly the NWTC publishes the reports of the
emitter of the securitiesissue (www.szlk.ru). Also
on the sites www.szlk.ru and www.disclosure.ru itis
published the information on essential facts of
financial and economic activity of the NWTC and its
enterprises. According to the requirements of the
Law of the Russian Federation «<About the securities
market» the given information is directed to the
Federal Commission on Securities of the Russian
Federation and is published in the «Evening
Petersburg» newspaper and in the Appendix to the
«Bulletin of the Federal commission of securities of
the Russian Federation».

The NWTC and the enterprises of Group annually
are passing the obligatory audit which is carried out
since 2002 by the auditor company "Leader-
consult” CJSC. The audit
conclusions are applied to
the accounting reporting
of the NWTC and the
enterprises of Group and
are directed to the tax
organs and other
interested users.

The industrial statistics
on results of the NWTC
and the enterprises of
Group activity monthly is
directed to the
corresponding local
bodies of the State
statistics.

NWTC OPEN REPORTING
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BNATOTBOPNTENbHAR AEATENBHOCTb
n COUNANbHAA NPOTPAMMA C3NK

i

CoumanbHas nonmMTuka, OAHUM U3 BaXHbIX
pa3nenoB KOTOPOW AnNs Hac 49BAseTcd
6naroTBopuTenbHas AesATeNbHOCTb — 3TO
cTabunbHOCTb nMpeaonpuaTuin m 6usHeca,
dopMmMpoBaHne BnaronpUSTHbIX BHELLHEN Cpeapl
M BHYTPEHHEr0 MMUKPOKIMMATA B KOMNIeKTUBax. Kak
BWUOHO N3 HaLlen NCTOPMK U NOCTYNKOB, Mbl BCerga
peann3oBbiBaNM COLMANbHYIO MNONTUKY, a He
ToNbko 3apabartbiBann geHbru. CoumanbHas
OTBETCTBEHHOCTb KOMMaHUW NpeanosaraeTt, 4YTo
npeanpuMaTnMa pewaT Nnpob6nembl
TEXHONOIrMYECKOW OTCTANoOCTU, CTAHYT
KOHKYPEHTOCMOCOBHLIMKY Ha AONMNIA CPOK, 3AECh
OyoyT co3paHbl paboyve MecTa C AOCTOMHOMN
3apnaaTon, yay4lmnTCs SKOOrus.

B pesynbTate Takom AEATENbHOCTWU
dopMmnpyeTcs U 0COOLIN TUM OTHOLLIEHUIA MexXay
PYKOBOACTBOM KOMMAHWWN, COTPYAHUKAMMU
npeanpuaTuii n obWecTBEHHOCTbID. I3TWK
OTHOWEHMA Oa3upylTCs Ha MNMpuUHUMNE
pPaBHOMPAaBHOro COTPYAHMYECTBA NAPTHEPOB, YTO
obecneymBaeT onNTuMaNbHbIN GanaHc w
peanm3aumio OCHOBHbIX MHTEPECOB B 0bOnacTu
peLleHns 3HaYUMBbIX MTPOBIEM.

CoumanbHaga nosMTuKa

Lenn couwmanbHoW nonutukm C3IJIK:
noBbliweHne apPekKTUBHOCTM pPaboThl
npeonpuaTui, co3gaHme 61aronpusaTHOrO
COLMANbHO-NMCUXONOTMYECKOro kKnaumara,
coumanbHaa 3aWULWEHHOCTb PAabOTHUKOB U
CcTabuibHOCTL B TPYAOBbLIX KOnnektusax. Haiwa
nonuTMKa coumanbHO-OTBETCTBEHHOrO Ou3Heca
3akfnwyaetcd B A00OpoxenaTtenbHOM U
YB2XUTENIbHOM OTHOLLUEHUN K PaboTHMKAM BCEX
YPOBHEN, MHBECTUPOBAHUN B WX pasBUTUE U
oby4yeHue.

OOHMM N3 NPUOPUTETHLIX HanpasBJIeHUN
C3JIK cumTtaeTt BbINnJaTty AOCTOMWHOW
3apaboTHoi nnartbl. Mo cpaBHeHuio ¢ 2004
rooom B 2005 roay cpenHsasa 3apaboTHasd nnarta Ha
HLUBK Bbipocna Ha 20% u cocTtaBuna 7231 pybib
(Hanbonee BbicOkas 3apaboTHas nnaTta cpeau
npeanpuaTuii LB B KannHuHrpaackow obnactin),
Ha K®OBb - Ha 18% u cocTasuna 13000 pyo.

B cootBetctBUM ¢ nnaHamm C3JIK, k
OKOHYaHMIO peanu3aumm OCHOBHOro 3atana
npoekTa PEeKOHCTPYKUUM U MoOepHU3aLuuu
npeanpuatnii 'pynnel, cpenHas 3apaboTHas
nnata B komnaHum coctaBut 15000 py6. k 2007 1.,
a B JanbHellem coTpyaHuKn OyayT nonyyatb
3apaboTHYIO NnaTy eBPOMNENCKOr0 YPOBHSI.

Mporpamma coumanbHbIX MEPONPUATUI Ha
TeKywui rog — HeoTbeMmJieMas 4acTb
KonnektuBHoro poroeopa. OHa, kak wu
KONAO0roBop, NpMHMUMaeTcs Ha obuiemM cobpaHuu
COTPYAHWKOB, YTBEPXAAETCH reHepasibHbIM
ONPEeKTOPOM MNpeanpuaTus, npeacenatenem
NPOMCO3HON OpraHn3aumMm u PykoBoauUTENSIMU
WNHbIX OOLLLECTBEHHbIX OpraHn3aunii paboTHMKOB.

I 5

BetepaHbl KPOb
KOPM's veterans

Social policy, with such a critical aspect as
charitable activity, signifies the stability of
enterprises and business, formation of favourable
ambient conditions and internal climate in the
collectives. According to our history and practices,
we have always been implementing the social
policy, not only raising money. Social responsibility
of the Company anticipates solution of the
engineering backwardness at the enterprises,
competitive longstanding production, introduction
of new work places with decent wages,
improvement of the environmental status.

Resulting from such activity, a specific type of
relationships between the Company’s leadership
and employees and the public is formed. These
relationships are based on the principle of
equitable partnership, that ensures an optimal
balance and achievement of major interests in the
crucial problems solution.

Social Policy

The NWTC Social Policy is focused at the
following targets: enhancement of the productions’
efficiency, foundation of a favourable social and
psychological climate, the employees’ social
protectability, and stability in the labour collectives.
Our policy of asocially responsible business implies
a benevolent and respectful attitude to the
employees of all levels, investment of their training
and education.

One of the primary guidelines for NWTC is
payment of decent wage. In comparison with
2004, in 2005 an average payroll at NPPM
increased by 20% and amounted 7231 rouble (the
highest wage among the pulp-and-paper
companies in Kaliningrad region), at KOPF - by
18%, thatmade up 13000 rub.

In accordance with the plans of NWTC, by the
completion of the main stage of the reconstruction
and modernisation project of the Group
Enterprises, an average payroll in the Company will
make up 15000 rub. by 2007, and in the future the
employeeswill get wages ofthe European level.

CHARITABLE ACTIVITY
AND SOCIAL PROGRAM OF THE NWTC

BNATOTBOPNTENBbHAR AEATENBHOCTb
n COUNANbHAAR NPOMPAMMA C3NK

3a 2005 r. pacxopbl Ha peanuM3aunio
coumanbHbiXx Meponpuatuin coctasunm 11,5
MJH.pYO.

MprUopuTETHLIE HaMNpPaBfIEHUSA COUMaNbHOWN
NOJINTUKWN:

1. MeovuuuHckoe oGcnyXuBaHue
COTPYAHUKOB.

Ha npeonpuatndax OTPEMOHTUPOBaHLI U
paclwmpeHsbl 30paBNyHKThI, rOe BenyT MpUem
6ecnnatHO ansa paboumx v CryXawmx OMbITHbIE
Bpayn-crneumannucTol (TepanesT, CTOMAaTOOr,
rmHekonor), obopyanoBaH dusmortepa-
NeBTUYECKMI KAOMHET, YCTaHOBJMIEHA annapaTypa
Ongd BakKyymMHOro M MarHUTHOro maccaxa. ﬂ,ﬂﬂ
pabOTHMKOB NpeaocTaBAaloTCa npodunak-
Tuyeckme n nevebHble npoueaypbl: dusmnotepa-
nus, WHranauuu, BaKYYMHbIK U MarHUTHbIN
Maccax. B 2005 r. BceMm coTpyaoHukam caenaHsbl
NPVBMBKM NPOTMB rpmnna n kopn. HeECOMHEHHO,
BbIAENSIOTCSA CPeaAcTBa Ha 06sa3aTeNlbHy0 3aKynKy
JIEKApPCTB M COAepXaHne anTeyek B Lexax U
MenyHKTax afisi okasaHus NepBoi MOMOLLM Npu
HeCHYaCTHbIX Clydaax.

Ons HyxXJalLwmyxcst N0 COCTOSHUIO 300P0BbS
pabounx 1 cnyxalwmx B CTOJIOBbIX NpeanpusaTuii
OpraHnM30BaHO ANETUYECKOE NUTaHNE.

Cnepyetr OTMETUTb, YTO YCWUINS B 3TOM
HanpaBfieHUM BbIMOJNIHAOT 3a4ayy CHUXEHUSs
YPOBHS 3a60neBaeMoCTV COTPYOHWKOB. Tak, B
2005 r. no cpaBHeHuto ¢ 2004 r. ynicno cny4aes
BPEMEHHOW HeTpyaocnocobHoCTU paboyunx
YMEHbLIMIOCL B [ABa pas3a, a 4YUcio aHen
HETPYAOCNOCOOHOCTU MO B0NIE3HN CHU3UIIOCHh Ha
30%.

2. YnyuyweHue oxpaHbl U 6Ge30MacHOCTU
TpyAa.

Ha npeanpmsaTnsax noOCTOSHHO OCYLLLECTBASETCS
ﬂpOI/ISBO[J,CTBeHHbIVI KOHTPOJIb 3a COCTOAHMEM
NPOMBbILLJIEHHOW 6€30MaCHOCTU U OXPaHbl Tpyaa.
MpoeeneHo obyyeHmne 100% nepcoHana KPOBb n
HUBK no nporpamme oxpaHbl Tpyha B
nogpasaeneHnsx. B cBa3u ¢ BHeApeHneM HOBOIro
obopynoBaHNUS MNOCTOSIHHO pa3pabaTbiBaloTCcs

ml‘l?ﬂ
CoBeLLaHMe MO YAYYLLIEHMIO OXPAHbI TPYAQ Ha KPOb
The meeting of the improvement labour security at KOPF

The Programme of Social Activities for the
currentyear is anintegral part of the Collective
Agreement. Aswell as the Collective Agreement,
it is adopted at the general meeting of the
employees, approved by General Director of the
enterprise, Chairperson of the trade union
organisation and Heads of others public
organisations of the staff. In 2005 the expenses for
the social activities amounted as much 11.5
min.rub.

The Priority Guidelines of the Social Policy:

1. Medical care of the personnel.

At the enterprises the medical care posts are
renewed and extended. There the experienced
qualified doctors (physician, dentist, gynecologist)
examine employees free of charge. The
physiotherapy room is equipped, the apparatus for
vacuum and magnet massage is installed.
Prophylactic and medical treatment including
physiotherapy, inhalations, vacuum and magnet
massage are available for the staff. In 2005 all the
employees were vaccinated against the flu and
measles. Undeniably, funds are allocated to
obligatory purchase of medicines and first-aid kits
in the shops and medical care posts for the first aid
renderingin case of anaccident.

Dietary cooking is arranged for those workers
and specialistswho need it by their health state.

It is necessary to underline that these
guideline’s efforts achieve the task of lowering the
level of the personnel sickness rate. Thus, in 2005 a
number of cases of temporary disability reduced
twice, and a number of sickness disability days
decreased by 30% compared to 2004.

2. Improvement of industrial safety and
labour security.

Onsite control over the state of industrial safety
and labour security is continuously provided at the
enterprises. 100% of the staff have been trained to
maintain labour security at their departments in
KOPF and NPPM. Due to introduction of new
machinery, new directives and other required
documents are worked out, instructions and
trainings are given. In 2005, the primary objective
was to assure safety on construction sites and on
manufacturing sites during the construction
operations, start-up of the Kadant line at KOPF,
commissioning of the gas equipment in the NPPM
heat power plant.

Inaccordance with the plan on the improvement
of labour conditions, the personnel of the
enterprises including engineering and technical
employees, are equipped with individual protective
means (respirators, goggles, masks, etc.). In
addition, every year all workers and specialists are
given two sets of overalls (summer and winter)
including protective footwear.

Owing to these arrangements, a number of
accidents at the Group enterprises is decreased
with every coming year. In 2005, in the result of

CHARITABLE ACTIVITY
AND SOCIAL PROGRAM OF THE NWTC
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OOKYMEHTbI, MPOBOAATCH WMHCTPYKTAXU W
00y4eHunsa coTpyaHMKoB. B nepyto ovepeab B 2005
r. 970 Kacasocb obecneyeHns 6e30MacHOCTU Ha
CTPOMKaxX M Ha Tepputopuu nNpeanpusatuin npu
NPOBEAEHNN CTPOUTESIbHbIX PaboT, 3anycka IMHUN
«Kadant» Ha K®OB, BBOga rasoBoro
obopynoBaHus Ha TOL, HLIBK.

B cOOTBETCTBUM C MNAQHOM MO YAYYLIEHUIO
YCNOBWUI TpyAa NepcoHan npeanpusaTuni, BKtoYas
NTP, obecrneyeH HeoOXoOAUMbIMW CcpeacTsamu
MHOVMBNAOYaANbHOW 3almTbl (pecnupatopbl, O4YKu
3alWmnTHble, Mackm). Takke BceM pabdboyum u
cnyXauiym exerogHo Bbl4AeTCs N0 ABa KOMMNIeKTa
cneuonexabl (3UMHEN U NeTHen), BKi4ad
cneuoObyBb.

Bnarogaps aTo paboTe exerogHo CHMXaeTCs
YMCNO HeCcYaCTHbIX Clly4aeB Ha NPennpuaTUsx
pynnel. B 2005 r. Ha HUBK B pesynbTate
HecYacTHbIX C/ly4aeB nocTpaaanm 7 vyen., Ha KbOb
— 3 yen. MNpuyrMHaMn BCEX HECYACTHbLIX Clly4aeB
ABUJIOCb HecoOnoaeHMe nocTpagaBlnMuy
TpeboBaHU MHCTPYKLMI MO OXPaHe Tpyaa.

3. YayyweHne caHUTaApHO-ObITOBbIX
ycnosuii padboThl.

B 2005 romy 3aBepleHa nporpamma
BbIMO/IHEHNS PEMOHTA ObITOBbLIX MOMELLEHUNIA ©
KOMHAaT npuema nuLm Ha npeanpuatusx Fpynno.
MocnegHnmMu NO mnaaHy OTPEMOHTUPOBAHbI
ObITOBbleE MOMELL,EHNSA B APEBECHO-
noaroTOBUTENIbHOM U LIeNNto03HoM uexax HUBK,
TeTpagHoM Lexe KPOB. Tenepb Bce ObITOBKM BO
BCEX Lexax — Kak HOBble, YCTAHOB/IEHbI AyLLIEBbIE
kabuHbl, 060pya0BaHbI MecTa A1 NepeoaeBaHuns.
BBog, B OencTBuMe HOBOro O0OOPYAOBaHUS Takxke
CYLLLECTBEHHO CHMXAET TPyA03aTpaThl U yay4LLaeT
©e30MacHOCTb 1 YCIOBUSA TpyAa.

Ha npeanpuatuax paboTaloT CTONIOBble, B
KOTOpPbIX COTPYAHUKM MOTYT 3aBTpakaTb, 06enatb
M YXUHATb MO CHWXEHHbIM LeHaM (CTOMMOCTb
obepana Tpex 6o B cpegHeM — okono 40 py6.), a
B ronoBHOoM odwuce - OecnnaTHo. PasHuuy
cToumocTun komneHcmpyet C3JIK.

C3JIK n B panbHerweM niaHMpyeT co3gaBaTb
DOCTOVHbIE ycnoBust onst ad@PekTnBHOM paboThl
BCEr0 KOMMEKTUBA MYTEM HAYYHOW OpraHm3aumun
Tpyda, MOOEPHU3aUUM U PEKOHCTPYKLMN
NPOM3BOACTBA, MNOBbLILWEHUA KadyecTBa WU
YBENNYEHNSA aCCOPTUMEHTA BbIMyCKAaeMOW
NPOAYKLMWN, BBICOKO MOTMBALMU TRyAA.

4. CoumanbHble rapaHTUM COTPYAHUKaAM.

[MakeT rapaHTuin NnpeayCcMOTPEH KOJIIEKTUBHBLIM
O0OroBopom. 3TO, Hanpumep, BO3MOXHOCTb
coBMel,eHNa paboTbl C NMPOOOJIKEHUEM
npodmnbHOro obyvyeHus, NpaBo Ha
npepoctaBfeHne y4yebHOro oTvTnycka.
MpenmyuwiectBeHHOE NpaBO OCTaBNEHUS Ha
paboTe B ciny4ae COKpaleHUss umelT auua
npenneHCMoHHOro BoO3pacTa, OANHOKNE MaTepu 1
Apyrne CcoumanbHO He3alMLLEHHbIE KaTeropuu.
Takke agMUHUCTPaUMS rapaHTUPyeT BbINaaTh

MHCTPYKTQX Mo TexHuke 6eszonacHocTH Ha HLIBK
The training of the industrial safety at NPPM

accidents were injured 7 employees at NPPM, 3
employees — at KOPF. All these accidents were
caused with non-observance of the requirements
of the labour security directives by the injured
persons.

3. Improvement of the sanitary-hygienic
conditions for work and rest.

In 2005, the programme of the cloakrooms and
canteens renewing was completed at the Group
enterprises. The last renewed cloakrooms were the
onesinthe wood handling and pulp departments of
NPPM, and in the notebook department of KOPF.
Now all the cloakrooms in all departments look like
new ones, shower cabins are installed, places for
changing the overalls are equipped. Also,
commissioning of a new equipment significantly
reduces efforts and improves labour conditions
and security.

At the operating sites the canteens are available
for the employees who can have breakfast, dinner
and supper at a reduced cost (three-course dinner
costs about 40 roubles in average), and free of
charge - in the head office. NWTC indemnifies for a
difference ofthe costs.

NWTC is committed to continue providing
favourable conditions for the efficient work of the
whole collective by arranging the industrial
engineering, upgrade and reconstruction of the
production processes, increase of quality and
enlargement of the product range, high labour
motivation.

4. Social guarantees for the staff.

The package of guarantees is stipulated by the
Collective Agreement. It includes, for example, a
possibility to combine job with the further
professional training, the right to be granted a
training leave. In case of the staff reduction, the
priority to be left is given to the persons of pre-
pension age, single mothers, and other socially
unprotected categories. Also, the Management
Group guarantees no-delay payments of payroll,
timely payment of different allowances (for a night
work etc.). According to the Collective Agreement,
the standard duration of the working day cannot

CHARITABLE ACTIVITY
AND SOCIAL PROGRAM OF THE NWTC
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HarpaxaeHne AyyqLmx cotpyAHnkos KPOb
The award ceremony of the best employees at KOPF

3apaboTHOM nnaTtbl 6e3 3apmepxexk,
CBOEBPEMEHHYIO BbIMNAaTy pasnnyHbiX Jonnar (3a
paboTy B HO4YHOe Bpems u T.n.). HopmanbHas
NPOAONXUNUTENbHOCTb paboyero AHS MO
KONJOroBOpy He MOXeT npesbiwate 40 4yacoB B
Hegernto, a ans paboTHUKOB, 3aHATLIX HA paboTax ¢
BpeaHbIMN YCNIOBUAMM TPpyAa — He 6onee 36 YacoB
B Hegeno. Ha npegnpuatnax npepoctaBnsieTcs
TPAHCNOPT A/19 4OCTaBKM Paboymx K MecTy padoThl
M gomMon (Hanpumep, Mapwpytbl «HemaH-
Cosetck», «HemaH-JlecHoe», «KameHHOropck-
Bbi6opr» n «KameHHoropck-CBeToropck» 1 ap.).
LOetn cotpyaHukos KPOB n HLUBK netom 2005 r.
CMOIMN OTAOXHYTb B O340POBUTENbHbLIX Nlarepsix
CaHaTOpHOro Tuna Ha YepHomMm n banTninckom
MOpPSIX.

B cBs3u ¢ 0buneriHbiM1 gataMmm, ycnexamun B
paboTe, KOpnopaTMBHbBIMWU MNpa3gHUKaMmu
NMPOU3BOANTCA MaTepuasibHOE MooWpeHne
JY4YLIMX COTPYAHMKOB. B KaHYH Takmx npas3aHnKoB,
kak JdeHbneca, Hoebii rog, eHb nobeapl 1 ap. ans
COTPYAHMKOB M BeTepaHOB MNpPOBOAATCSH
KOHUEepThbl, YaenuTuga, TOPXECTBEHHbIE
Meponpuatus. ExerogHo nydwemy TpyaoBOMY
KonnekTury Bpyyaetcs [Nepexoaduiee 3Ham4.

[MocTOAHHOM CTaTbel pPacxonoB SBASETCH
MaTepumanbHasgd NOMOLWb HyXAawuunumcs
paboTHMKaM, MEHCUOHEpPaM U BeTepaHam
npeanpuatuin. OkasbiBaeTca duHaHCOBAs
MOMOLLb MO CeMelHbIM 0OCTOATENbCTBAM,
LeneHanpasneHHO NoggepXuBawTCs
MHOrOAETHbIE CEMbU.

5. CnopTuBHas n o6 ecTBeHHada paboTa.

Ha K®OB u HUBK pa6oTtaloT cnopTuBHbIE
cekuMn, B KOTOpPbIX BecnnaTHo 3aHMMaloTCs BCe
Xenawoume CoOTPYOHUKN NPeanpUaTUi N YneHbl Nx
cemen. B KameHHOropcke, kpome TOro,
OYHKUMOHUPYET CNOPTUBHO-0300P0OBUTESbHbIN
LeHTP, HaxoadAwuiica B cooctBeHHocTu C3J1K. Ha
HLBK B 2004 rony 6bl1a BOCCTaHOB/IEHA NpaKTMKa
opraHm3aumm m MNpPpoOBEAEHUA CNOPTUBHBIX
COCTSI3aHUI MeXay LEXOBbIMW KOMaHAamMu Mo
Lakam, waxmartam, ytbony u MuHn-pyToony.

exceed 40 hours a week, and for the employees
with harmful labour conditions — not more than 36
hours a week. At the enterprises transportation for
the workers’ delivery to work and back home is
provided (e.g., routes “Neman-Sovetck”, “Neman-
Lesnoye”, “Kamennogorsk-Vyborg”, and
‘Kamennogorsk-Svetogorsk”, etc.). In summer
2005, children of the KOPF and NPPM employees
could have a rest in the recreation camps of
sanatoriumtype atthe Black and Baltic seasides.

The best employees are granted with incentive
premiums in connection with their jubilees, job
successes, corporate holidays. On the eve of such
holidays as the Forest Day, the New Year’s Day, the
Victory Day, etc. concerts, tea celebrations,
solemn arrangements are held for the veterans and
employees. Every year the best labour collective is
awarded with the Carry-Over Banner.

The ever-going welfare to the indigent
employees, pensioners and veterans is the
permanent expense item. Financial aid is granted
by family circumstances; families with many
children are purposefully supported.

5. Sporting and public activity.

At KOPF and NPPM sports sections are working
where all the wishing employees and their family
members may go in for sport free of charge.
Moreover, the sports-and-recreation centre, the
NWTC ownership, functions in Kamennogorsk. In
2004, at NPPM was restored the practice of
organisation and holding of sport competitions
between the departmental teams in chess,
checkers, football, and mini-football.

The social activity is paid a special attention. At
NPPM the Amateur Public Centre arranges, in
particular, cultural events among the department
employees. At KOPF also with their own forces are
held various holiday events. The NWTC employees
care about the problems of the towns of Neman and
Kamennogorsk. They take part in the town
subbotniks, help to municipal institutions to carry

-

LLIKOABHMKM KAAMHMHIDAAQ PACCMATPMBAIOT MOACPEHHbIE
C3AK y4eBbHMKM

Pupils at the fairs in Kaliningrad of NWTC books

CHARITABLE ACTIVITY
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Bonbwoe BHUMaHUE yapensaeTcsd u
obuwecTtBeHHo paboTte. Ha HUBK pericteyet
OpraH oOWEeCTBEHHOW CaMOAEATENbHOCTMU,
OpPraHmn3yuwmnii, B 4aCTHOCTWU, KYJbTYpHO-
MaccoBble MeponpuaTus no uexam. Ha KDOB
Takxe COOCTBEHHbIMW CuUlaMu MPOBOAATCSH
NpPasgHUYHbIE MEPOMNPUSTUS.

CotpyaHukm npeanpustmin C3J1K ¢ BHMMaHvem
OTHOCATCA K npobnemMam ropogoB HemaH w
KameHHoropck. OHM y4yacTBYIOT B TFOPOACKUX
cyb660THMKAX, MOMOralT MYHUUUNANbHbIM
Yy4pEXAEHMSM B NPOBEAEHNN PEMOHTHBIX PaboT.

BnaroTBopuTenbHas AeATENIbHOCTb

OfAHOMW M3 BaXHbIX COCTaBASALWUNX
KOpPNopaTuBHOW CouManbHOM MOSINTUKN ABNSIETCS
obecneyeHne 6N1aronpuUATHbBIX YCOBUIA BEAEHUS
OusHeca B permoHax npucytcteusa. C3J1K
NnPMHUMaeT akTUBHOE yyYacTue B pelleHun psiaa
npo6nem HemaHa n KameHHoropcka. B 2004 rogy
Ha nNnopobHble Mmeponpuatua C3JK
n3pacxonosano 6onee 1 mnH.py6. OCHOBHbIMMU
MepOoNpUATUAMK, OCYLLLECTBIEHHBIMU 33 CYET
KPOBunHUBKB2005r. cTanu:
Bl PEMOHT XeNe3HOAOPOXHbIX Mepee3foB Ha
Tepputopunropoga Hemadt;
B BoccTaHOB/NIEHME yyacTka WoOCCe B
KameHHoropcke;
B nepesog TIL, HUBK Ha npupogHbii ras,
NO3BOJIMBLUNIA CHU3UTb CTOMMOCTb YCNyr Mo
OTOMJIEHNIO U TOPSIYEMY BOOOCHAOGXEHMIO ANs
HacesleHNUs U CTPOUTENbCTBO ras3onpoBoaa,
KOTOpOE BMOCAEACTBMM MO3BOSIUT MNOOKIIOYATb K
ra3oCHab>XEHMIO XWJble 4OMa;
B nomouwb TEeXHUKOW M mMaTepuanamu
0OLLLECTBEHHOM OpraHn3aummn «3a npoLBeTaoLLni
HemaH», 6narogaps KOTOPOW oyuuieHa
TEeppUTOpPUS, MpUerarLLLas K ropoackomMy npyay,
BOCCTaHOBJieHa paboTa ropoAckoro Tupa,
YCTPOEHbl AEeTCKMe MOWaAKN U CYLUWAKKA Ans
6enbs BO ABOPAx, NpoOBeAEHbI Apyre paboTbl;
B o6ecneveHme wkon Hemara n KameHHoropcka,

Ha npasaHuke B PoHAe M. LemskmHa B CaHkT-leTepbypre

At the celebrating in Mr. M. Shemyakin s Fond in Saint-Pefersburg

Yyauimecs KAAMHUHIPAACKOro KQAETCKOro Kopryca
c arbbomamm C3NK

The schoolchildren of the Kaliningrad Cadet corps
with the NWTC notebooks

outrenewal and redecoration.

Charity Activity

One of the important guidelines of the corporate
social policy is the provision of favourable business
conditions in the regions of the operational sites
location. NWTC actively participates in the solution
of a number of problems in Neman and
Kamennogorsk. In 2004, NWTC spent over 1 min.
rub. for such arrangements. The major activities,
performed at the expense of NPPM and KOPF in
2005, were asfollows:
B repair of railway crossings on the territory of the
town of Neman;
B reconstruction of the highway section in
Kamennogorsk;
B transfer of NPPM HPP to natural gas, that
allowed to reduce costs of services in heating and
hot water supply to the population, and the gas
pipeline construction which will allow to link the
dwelling houses with the gas supply;
B assistance with the equipment and materials
rendered to the public organisation “For a
Prosperous Neman”; thanks to it, the territory
adjacent to the town park was cleaned, the town
shooting gallery restarted its functioning, the
playgrounds and dryers for washings in the yards
were equipped, otherworks performed;
B Neman and Kamennogorsk schools, Neman
children’s home were supplied with copybooks and
drawing albums, office paper, and other needed
products of the enterprises;
B Neman children’s home was provided with
children’s clothing, educational literature, milk and
dairies;
B furniture was purchased for the Kamennogorsk
secondary school,;
M building of the Neman district militia division was
rebuilt;
B participation in the Neman Town Birthday
celebration.

At the expense of NWTC in Neman was built
Temple of Russian Neomartyrs and Professors

CHARITABLE ACTIVITY
AND SOCIAL PROGRAM OF THE NWTC

BNAFOTBOPNTENBbHAR AEATENBHOCTb
n COUNANbHAAR NPOMPAMMA C3NK

HemaHckOoro gernoma TteTpagamMu u
anb6omamun, oducHonm Oymaroi, ApPyron
HeobxoaVMON NPpoAyKUNEN MPeanpuUsaTUii;

m ofecneveHne HemaHckoro aetaoma AeTCKON
o4exaon, ydyebHOM nNUTEpPaTypon, MOJSIOKOM U
MOJIOYHbLIMW MPOAYKTaAMU;

@ NpvobpeteHne mebenn ana KameHHOropckonm
CPpeaHeWN LLKOSbI;

B PEeMOHT 3paHusa HemaHckoro panotgena
MUINLMN;

@ Ydactve B npasgHoBaHuMM [HA poxXaeHus
ropogaHemaH.

3a cyetr C3JIK B HemaHe nocTpoeH xpam
HoBomy4yeHnkoB 1 McnoBeoHUKOB POCCUMIACKMX,
KOTOPOMY MOCTOSIHHO OKa3blBaeTCs MOMOLLb.
Takxke exerogHo C3JIK oka3sbiBaeT (pUHAHCOBYIO
nomolp, 6e3B03Me34H0 NpeaoCcTaBseT ToBaphbl
M YCNyrn opraHmsaumsm KyfnbTypbl, cCropTa,
MEAWLWNHBbI, OETCKMUM [OMaM, BOCKPECHbIM
wkonam, Pycckon [llpaBocnasHown LlepkBu, a
Takxe @GU3NYecknm nnuam, MaaouMyLLUM,
MHOrogeTHbIM cembsiM. Takxe B 2005 rogy B
ropoae bantuiick KanuHuHrpanckoi obnactu 3a
cyet C3JIK n3rotoBneHa u ycTaHOBNEHa
MeMopuanbHas [ocka namsatyn nosta WMocuda
Bpoackoro, pabdoTaBlUero Ha rnaBHOM
6a3ze bantuinckoro ¢nota. [lo3xe
Bantdnoty okasaHa nomMolwb Ang
opraHnsauum npasgHosaHma Ha BMO.

3a peanunsauunio nporpammebl
LLefieHanpaBAeHHOM MOMOLLM OETCKUM
JoMamM, BeTepaHaM BOWH U
Manonmywmm [pepcepatens CoseTta
onpektopoB C3JIK NpuHa ButkoBa
HarpaxpgeHa opgaeHom «Co3mpatensb
MeTepbypra».

3a ycepaHble Tpyabl BO CchnaBy
Pycckon [MpaBocnaBHOW LEPKBU
pykoBoagcTtBo C3JIK HarpaxneHo
rpamoTamm lNatpmnapxa MoCkOBCKOro n
Bces Pycun Anekcusall.

3a nomoLpb B opraHm3auum akumm
«letn Poccuum nyTewecTBYOT B
Poccuio» lMpepncepnatens CoBeTa
anpektopos C3JIK NpuHa Butkosa
yoocTtoeHa [loyeTHOM rpamMoThbl
F'ybepHaTtopa KanuHuHrpapgckomn
obnacTw.

3a yyacTne B CTPOUTENLCTBE Xpama
HoBOMy4YyeHUKOB 1 McnoBegHUKOB
Poccuiicknx, peanusaumio nporpaMmmel
«Pa3BuTne npaBOCNaBHOM KyNbTypbl»,
CMoHcOopcKy aedartenbHocTb HLUBK
HarpaxageH «30N10TOW rpamoTon
MeLeHaTa».

Y MeMOPHAALHON AOCKM NamaT1 Mocndba
bpoackoro B ropoae baatmrck

At the brass in memory of the poet Joseph
Brodskiy in the town of Baltiysk

which is permanently rendered assistance.
Moreover, annually NWTC renders financial aid,
supplies goods and performs services free of
charge to the cultural, sporting, medical,
children’s institutions, Sunday schools, the
Russian Orthodox Church, as well as individuals,
poor people, families having many children. Also,
in 2005 in the town of Baltiysk of Kaliningrad
region at the expense of the NWTC funds was
made and installed the brass in memory of the
poet Joseph Brodskiy who used to work in the
head Baltic naval base. Later the Baltic Navy was
provided with a help in the organisation of the Day
of Navy.

Chairlady of the Board of Directors of NWTC Mrs
Irina V. Bitkova was awarded with the Order “Creator
of Saint-Petersburg” for the implementation of the
Programme of the targeted help to children’s
homes, war veterans and poor people. The
Managing Group of NWTC was rewarded with the
Testimonial Diplomas from the Moscow and All-
Russian Patriarch Alexy Il for the diligent activity in
the glory of the Russian Orthodox Church.

Chairlady of the
Board of Directors
of NWTC Mrs Irina
V. Bitkova was
awarded with the
Testimonial
Diploma from the
Kaliningrad
Region Governor
for the assistance
inthe arrangement
of the Action
“Children of Russia
Travel Across
Russia”.

NPPM was
awarded with the
“Golden Diploma
of the Patron” for
the participation in
the construction of
Temple of Russian
Neomartyrs and
Professors, the
implementation of
the Programme
“Development of
the Orthodox
Culture?”,
sponsorship.

CHARITABLE ACTIVITY
AND SOCIAL PROGRAM OF THE NWTC



B NOAroTOBKE SKONOKNYECKOIO OTHETA C3NK 3A 2005 I NPNHNMANN YHACTNE:

Mpencepatens Coseta anpektopos C3JIK butkosa N.B.
Mrs Irina V. Bitkova, Chairman of the Board of Directors, NWTC

eHepanbHbIi gmpekTop C3J1K butkos N.B.
Mr Igor V. Bitkov, Chief Executive, General Director, NWTC

McnonHutensHbii gupektop C3JIK KoyHes A.B.
Mr Alexander V. Kochnev, Managing Director, NWTC

3amecTutens reHepanbHoro aupekropa C3J1K no kaapoBbiM, aOMUHUCTPATUBHBIM U
coumanbHbiM Bonpocam beikosa J1.H.

Mrs Liudmila N. Bykova, Deputy Director for Administrative, Social & Personnel Management,
NWTC

Kommepuecknin aupektop C3J1K XapuTtoHos B.B.
Mr Vadim V. Kharitonov, Commercial Director, NWTC

AnpekTop no akosormm n cesassam ¢ obuiectseHHocTbio C3J1K Mypaltuko H0.M.
Mr Yury M. Murashko, Environmental and PR Director

eHepanbHbIl aupekTop HLUBK Yaoenos C.K.
Mr Sergei K. Udelov, General Director, NPPM

'eHepanbHbI anpekTop KPOB UnbuH A.T.
Mr Anatoliy G. llyin, General Director, KOPF

Ang nony4yeHus AONOJIHUTENbHOM MHopmauum obpawaiitecs B opuc C3JIK:
190103, Poccus, CaHkT-lMeTtepbypr, Ha6.06BoaHoro kaHana, a.19; ten./dakc: +7 (812) 326-59-59
e-mail: office@szlk.spb.ru; www.szlk.ru

Further information may be obtained from NWTC Office:
191, Obvodny channel emb., St-Petersburg, Russia, 190103; tel/fax +7 812 326-59-59
e-mail: office@szlk.spb.ru; www.szlk.ru

OTneyaTtaHo: Tunorpadus «Mpemmym-npecc» (CaHkt-MeTtepbypr), no 3akady 3A0 «Ceepo-3anagHas JleconpoMsbiluieHHas
KomnaHuns»
Mopnuncano B nevatb 31.01.06 r. Tupax 1500 ak3.

© CeBepo-3anagHas JleconpombiwneHHas Komnanus, 2006 r.
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[MepeneyaTtka 1 NHOE BOCMNPOU3BEAEHME O0NYyCKaTCs ToNbKo ¢ padpeweHns 3A0 «C3J1K»

The reproduction and distribution of this document is permitted only with NWTC prior permission.

THE NWTC ENVIRONMENTAL REPORT-2005 WAS COMPILED BY:

Mo ntoram Becepoccuiickoro koHkypca «1000 nyywmx
npeanpuaTuii n opranmnsaumin Poccmm XXI seka» KOOB
HarpaxpeHa 3a BbICOKYHO [EeOBYI0 aKTUBHOCTb U
apPeKTUBHYIO AeATeNbHOCTb No utToram padoTsl B 2000 roay.

KOPF is acknowledged by the high business activity company
after the results of the all-Russian competition “The 1000 best
Russian companies” in 2000
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B 2004 r. 3a peanusaumio psga
akonorunyecknx npoektor C3J1K ynoctoeHa
HaumoHanbHOM 9K00rM4eCcKon npemMmmn

B 2002 r. NMpencenatens Coseta anpektopoB C3JIK
M.B.ButkoBa 3a peann3aumio NporpamMmbl LieneHanpaBieHHOM
MOMOLLM AETCKMM AOMaM, BETepaHaM BOWH 1 MaIONMYLLM
HarpaxpgeHa opaeHom «Cosupartens Metepbypra».

For realization of the purposeful help program to childrens,
homes, veterans of wars NWTC Chairman of the Board of
Directors, Mrs. Irina Bitkova was awarded by the nomination
“The Sozidatel of St.-Petersburg” in 2002
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In 2004 for the realization of the several
ecological projects the NWTC was awarded
with the National ecological premium of

Poccuun, yupexaeHHon Beiclwinm ako- AT TRTY Ay aTe TRCTA R T 13 e Russia founded by the Supreme Ecological

JIOrM4eCK1UM COBETOM [TOCYAapPCTBEHHOM m: .
Oymbl PO 1 doHaom nmeHn -
B.N.BepHagckoro

2rsmeti .

Council of the State Duma of Russian
Federation and the V.l.Vernadsky Fund
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Mo ntoram Becepoccuiickoro koHkypca 2001 r. KOOBb
npusHaHa «[peanpmaTnem BbICOKOM OpraHn3aumnmn
BOyxranTepckoro y4yetar.

KOPF is acknowledged the advanced business accounting
company after the results of the all-Russian competition in
2001

B 2002-2003 rogax nogneprameHT u 6ymara-ocHoBa A4Jist
npoussoacTea 060es C3JIK ya0oCTOeHbl 30/10TbIX Meaanemn, a
akBapesbHas bymara cepebpsiHoii megann BHUVKU
[ocynapcTBeHHOro komuTteTa PP no ctaHgapTusauum n
MEeTPOJIOrnu.

In 2002-2003 the imitation parchment and paper-base for wall-
paper were acknowledged by the Gold medals and one Silver
medal for drawing paper by the State Committee of the
Standards and Metrology of Russia Federation.



