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O6pawweHe
MnaBHOro ncnosrHNTerNbHoro

avpeKkTopa

Nloporue xonnern n gpy3bsa!

MpoekT «CaxanuH-2» ABRSETCS Kpyn-
HELWAM B MUPE MEXOYHAPOHbIM LLEfb-
(hoBbIM HE(hTEra30BbIM MPOEKTOM, peanu-
3YEMbIM B CYPOBbIX KIMMATMYECKINX YC-
nosusix octposa CaxanuH Ha [ansHem
Bocroke Poccurickoit Mepepatim. OH uve-
€T YHIKaNbHYI0 OPraHM3aLVOHHYK CTPYKTY-
py, NOCKOrbKY OCHOBbIBAETCS Ha Cornatie-
Hn 0 paspene npopykumn (CPM). B xope
peanu3aunn nepeoro atana npoekTa Ha
nepsoit B Poccin mopckoii nnatdopme
«Mornvknak», yCTaHOBNEHHOV Ha [TnbTyH-
Actoxckom mecTopoxaeHin B 1999 ropy,
Bbina no6biTa nepsas HetTb. B xope BTO-
pOro 3Tana npoekTa Bkl MOCTPOEHbI 1

BBE/IEHbI B 3KCMMyaTaLyio ABE ApYrie Mop-
CKiie nnaTdopmbl, MOPCKME Tpy6onpoBoab!
npoTskerHocThio okono 300 kM, coemn-
HslOLLMEe BCE TPW MNaTthopMbl C Beperom,
Ha3eMHble HethTe- 11 ra3onpoBofbl 06LLEN
arvHoit cebite 1600 kM, 06bEAUHEHHbIR
BeperoBoi TEXHONOMYECKMI KOMMMEKE,
TepMIHan OTrpy3kin HehTv 1 nepsbili B Poc-
ClV 33BOf N0 NPOM3BO/ACTBY CXVXKEHHOMO
npupopHoro rasa (CIM). Aenssck Ha cero-
OHALUHAA EHb, BO3MOXHO, CambIM WHHO-
BALMOHHLIM 1 MEPEAOBLIM MO CBOEMY TeX-
HOMoru4eckomy YpoBHIo npoexkTom B Poc-
CIM, MeXayHapoaHbI npoexT «CaxaniH-2»
CrOCOBCTBYET KOMMMEKCHOV MOfEPHI3aLIAM
BCEI POCCUICKOM HE(hTera3oBoi OTpacu.
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18 cespang 2009 roga npe3uaeHT
Poccuirckoit Menepauymn [1.A. Mensenes
MPVHSN y4acTue B TOPKECTBEHHON Ligpe-
MOHWW 3anycka nepsoro B Poccuu 3aBofia
no npoussopctey G, nocTpoeHHoro
KomnaHuen Ha tore octpoa Caxanu.
0 cTpaTernyeckoi BaXHOCTW NPOEKTa
«CaxanuH-2» ong scero Asnatcko-Tuxo-
OKEaHCKOro pervoHa CBUAETENbCTBOBAN
YPOBEHb OIMLIMASBHBIX NIALL, COBPABLLNXCS
Ha TOPXECTBEHHYIO LepemoHuio. Cpeau
HIUX Bbini; NpeMbep-MUHICTP SAnoHun Tapo
Aco, 4neH koponesckoro aoma Benuko-
BpuTaHyy repuor lopkekuit, MuHMCTp 3Ko-
Homuki KoponescTea Hupepnaqaos Ma-
pUst BaH A1E XyBEH, [pYrie BbICOKONOCTaB-
NeHHble roCy[apCTBEHHbIE AESTENM U3
Poccun v cTpaH — napTHEpOB No peaniiaa-
umn npoekta (Benuko6putanun, Hugep-
NaHaoB 11 ANoHIK), pyKOBOAMTENN KOMMa-
HUA — y4acTHUKOB MpoekTa («[a3npom»,
«lenm», «Muuyus 1 «MulyGucun).

29 mapta 2009 roga nepsast nnaHoBas
napTus poccuitckoro G, npon3senexHo-
ro B pamkax npoekta «CaxanuH-2», yc-
MELLHo OTTPY)KEHa C 3aBOf1a Ha Cnewnani-
3MPOBaHHOE CYAHO-ra3oBo3 «3HEPAXM
®poHTep». 3Ta napTus Gbina npegHa-
3HayeHa Ans NepebIX ABYX NokynaTenen
caxanMHCKOro rasa — Komnanuin «Tokno
[ac» 1 «Tokno 3nekTpuk».

MaBHbIMI NPUOPUTETAMI KOMMAHWIA
Ha aTane CTPOMTENbCTBA, BBOMA B 3KC-
nnyaTaumio 1 NPON3BOACTBA SBNAMNCH U
ocTaloTcs 6e30MacHOCTb 1 HaJEXHOCTb
paboT 1 TEXHONOMAYECKOrD MPoLIEcea.

31 mas 2009 ropa 6bina 3anylueHa
BTOPas TEXHOMOrMYECKas IMHIS Ha 3aBOJIE
no npouasoAcTsy G, a Takxe cBA3aHHOE
C Heil 06opyfoBaHme Ha nnatdopme «JTyH-
ckas-A» (JTYH-A) u o6beauHeHHom Bepe-
rOBOM TEXHONOTMYECKOM KOMMekce. 22
nons 2009 ropa «CaxanuH JHepmkm» 0T-
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rpyauna OBYXCOTyl0 NapTuio HediTi. TaH-
kep «OctpoB CaxanH», NpUHaANEXaLLui
[pyMopckoMy MOPCKOMY NapoXoAcTBY U
HaXOAALLMIACS Y KOMNaHUA B [0NITOCPOY-
HOM (ppaxTe, 40CTaBUN HegTenepepada-
ThiBatoLLein komnaHn B Pecnybnuke Ko-
pes okono 100 Tbic. TOHH HedT, Ko6bl-
Ton «CaxanuH 3HepaXu» Ha LWenbe
OxoTckoro mops.

Halua komnaHus CTpoUT CBOI0 AEsiTENb-
HOCTb Ha OCHOBE CTpaTerin yCTON4NBOro
PasBNTUS, NO3BONAIOLLEN pelaTb npo-
N llaTlIlopMH 3BOACTBEHHbIE 3304 C Y4ETOM X 3KO-

p 1ﬂﬁbenuue T, i
Hle h «HVHCKa’I-A» Norn4yeckoro BO3JencTsig 1 counanbHOro

caHaHHH _ ﬁeperondu ¥ BIVHIAA HA HALLMX COTPYAHUKOB 11 MECT-
'I_'g)(HOJlanIlIeG‘KHM Hble cooblyectBa. MoXHO cka3aTb, YTo

NPy Takom NMOAXOAE HW OAHO MPOV3BOf-
CTBEHHO-TEXHONOTMYECKOE PELUEHNE He
NpUHUMAETCS 6e3 [OMKHON OLEHKN ero

HacocHo- BO3MEVICTBIA Ha 3KONOrMYECKYHD 1 CoLy-
Y P KomnpeccopHas ~ anbHylo cpedy Ha Tepputopun Caxannk-

ctaHyusa N 22 ! CKOV1 0611acTIA — PervoHa, rie Mbl BEEM
CBOI0 AeATeNbHOCTb. 1py 3TOM Hamu wc-

NoMb3yloTCA NyYLINE MUPOBLIE MPaKTUKIA
W CTaHAapTbl B 061acTW ynpaBrexus 1
OLIEHKIN BO3[IENCTBUS HA OKPYXatoLLyio
cpefy, 300p0BbEe 1 6830MaCHOCTb, a Tak-
XE Ha couuanbHy caepy.

B nepuon 2008-2009 ropos Komna-
HUS cTana no6eauTenemM U naypeaTtom
MPECTUXHbIX POCCUNCKIAX 11 MEXIyHapop-
HbIX MPEMUIn B 06nacTu akosoriu, bnaro-
TBOPUTENBHOCT, B3aUMOAEVCTBUS C KO-
PeHHbIMU Hapopamu GaxanuHa u passuTis
0BLLECTBEHHbIX CBSI3EI, O YEM Bbl GONEe
noapo6HO CMOXETe NpouuTaTh B Npef-
Tepmmlan CTaBN9EMOM HaMu OT4ETE.

OTrpy3Kun [pUHLMNMANGHO HOBbIM Larom «Caxa-

HE[I]TH INNH 3HEPIKM» B HANPABNEH NOBBILLIEHNS
CBOEW counanbHOM OTBETCTBEHHOCTU 1
NPO3paYHOCTM CTamN0 NPUCOBAVHEHNE KOM-
naHun B Hosi6pe 2009 ropa k MoGanbHomy
norosopy OOH. B cootBeTCTBIAM C 3TIM [10-
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roBOPOM koMnaHus 06si3anack NOCNeoBa-
TEMbHO 11 HEYKOCHUTENBHO CoBniofaTh Ae-
CSITb €ro BaXHEWLX MPUHLMMOB, Kacat-
LMXCS NpaB YenoBeka, TPYAOBbIX OTHOLLE-
HUW, 0XpaHbl OKPYXaloLen cpefbl ©
Bopb6bl ¢ Koppynuweit. Ceoum npucoeaw-
HeHveM K [no6anbHoMy JoroBopy Komna-
HUW 3a5IBNSIOT, YTO Pa3AEnsIoT yoexaeHne
B TOM, YTO [1eM10Bast MPakTIka, orvpatoLLas-
CS1 Ha 3TV YHVBEPCAmbHbIE MPUHLMMLI, CO-
[eVCTBYET 60MbLUEN YCTON4MBOCTA, Crpa-
BEA/IMBOCTM W NPEACTABUTENBHOCTI FM0-
BanbHOro pbiHka, a Takke cnoco6eTeyeT
(hOPMMPOBAHIIO MPOLBETAIOLLNX 11 MPEyCe-
BatoLLyX 06LecTs. [ecsTb NpuHLMNOB [no-
HarnbHOro [10roBopa OCHOBAHbI Ha:
* Bceobluer aexnapauum npas Yeno-
BEKa;
* [lexnapaumn MexpyHapoaHoi opra-
HU3aLm Tpyaa 06 OcHoBOMOsaralo-
WX MpUHUMNaX 11 npaeax B ctepe
TpyAa,
* Puio-pe-)XaHerpcKoi feknapatim no
OKpY>KaloLLen cpefe 1 pasBuTuio;

* KonseHuym OOH npaTvie koppynuun.

C 2001 ropa Hawa KOMNaHUs BbInyc-
KaeT eXEeroaHble OTYETbI O CBOEN COLK-
anbHoW, 6naroTBOPUTENBHORA U 3KOMOrMK-
4eckor aesTenbHocTu. [locTUrHyB omnpe-
[IENIEHHOr0 YPOBHA 3TOM paboThl W
nNpoaHan13npoBaB MeXayHapoaHbIA 1
poceuickuin onbIT, «CaxanuH JHepmK»
npuHana B 2009 rogy BaXHoOe peLLeHie 0
nepexofe Ha ny6nm4HyIo 0TYETHOCTb B He-
(DHaHCOBON CHepe Ha OCHOBE NepefoBbIX
MEX[yHapOfHbIX CTAHAAPTOB. 3Ta HOBas
OTYETHOCTb KOMMNaHWN NpefcTaBfeHa ¢
1ICMONb30BAHMEM MPYHLMMOB 1 NOKa3aTe-
Nen yCToN4MBOro pasBuTus.

Bam npeanaraetcs nepebii Takoi 0T-
4YeT, U Mbl HaAeemcs, YTo Takas hopma
KOMMEKCHOro MHAOpMMpOBaHUS ByaeT
BOCMPUHSTA BaMI KaK BaXHbIl LUar Bre-

pefn, caenanHblil «CaxanuH 3Hepmki» B
VHTEPECcaX HaLMX aKLMOHEPOB, KPeauTo-
POB, NEPCOHana KoMMaHW 1 LWPOKOIA 06-
LIECTBEHHOCTW. B 0TuYeTE Y4TEHbI NOXEN]-
HUS! U KPUTUYECKIIE 3aMEYaHIS KIIOYEBbIX
3aMHTEPECOBAHHbIX CTOPOH, NOCTYMMBLINE
B appec «CaxanuH 3Hepmxu» B Xofe Npo-
BefeHHbIx Hamu B 2009—2010 ropax cne-
LarbHbIX 06LIECTBEHHBIX CYLLIAHIA, KOH-
CyNbTaLWiA 1 A1anoros.

[ns Hac 3TOT OTYET SBNSETCS He Le-
Nbl0, @ CPELCTBOM [anbHEMLLen KOHCTPYK-
TUBHOMA KOMMYHUKALMI C HaLLAMM NOKynNa-
TeNaAMIA, NapTHEPaMK, C 06LIECTBEHHbIMIA
0praH13aLUsMi 1 MECTHbIMI COOGLLECTBa-
MW, OpraHaMu BRacTy 1 [aXe KOHKYPeH-
Tamu. Mbl Gyiem Npu3HaTenbHbI 3a BaLUi
0T3bIBbI 11 OLEHKM NPECTABMAEMOr0 0Tue-
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Ta, KOTOPbIE MOryT NOMO4b HaM elLle Gonee
3(EKTVBHO 1 OTBETCTBEHHO Pa3BUBATH
Hallly NPON3BOLCTBEHHYI0 AESTENbHOCTb C
Y4ETOM COLMAnbHBIX 11 3KOMOTMYECKIAX
(hakToPOB Pa3BuTAS KoMNaHM. Mbl X0TM
NOATBEPAUTh, 4YTO «CaxanuH SHepmXM» sB-
NSIETCA COLMANbHO OTBETCTBEHHON KOMNa-
HIeA 1 ee [EATENbHOCTb HampaBreHa Ha
rapMOHUYHOE 1 YCTONYNBOE PA3BUTIE C
NOCTOSHHBIM Y4ETOM MHTEPECOB 06LLECTBA
1 OKPYXaIOLLIEV CPefb.

A.N. Tanaes
InaBHbli MCNONHUTENbHBIH
ANpexTop



OB OTHETE

06wue ceegeHus

B 2009 ropy nocne npucoemunHerns K
mo6ansHomy porosopy OOH komnatus
MPUHSNA BaXXHOE PELIEHWE 0 NEepexoae
Ha Ny6rMYHYI0 0TYETHOCTb B HEPUHAHCO-
BO/ C(HEpe Ha OCHOBE NEPEeoBbIX MEX-
[yHAPOAHbIX CTAHAAPTOB, MCMONb3YEMbIX
BEAYLLMMI MUPOBbIMIA KOMNaHUAMU. Ha-
CTOSLLUWA OTYET NPEfCTaBNAET AEATENb-
HOCTb KOMMNAHW N0 YCTOAYMBOMY Pa3Bi-
Tuo 3a 2009 rog B cOOTBETCTBUK C
MPUHLMNAMKU 1 MHAMKaTopami «Pykosop-
cTBa [No6anbHOM MHULMATMBLI MO OTHET-
HOCT B 0GNACTL YCTOAYMBOrO Pa3BUTS»
(Global Reporting Initiative — GRI). Lle-
NeBo ayauTopuen 0THETa SBAAITCS Kak
BHYTPEHHME, TaK 11 BHELIHWE 3aUHTepe-
COB@HHbIE CTOPOHbI, NEPEYUCTIEHHbIE B
paspene «BaaumogeicTBune ¢ 3anHTepe-
COBAHHbIMU CTOPOHaMK». B pamkax nop-
rOTOBKM OTHYETA KOMMaHWs NpoBena fAsa
payHfa [nanoros ¢ 3auHTEpPecoBaHHbIMM
CTOPOHAMIN B COOTBETCTBUN C MEX[YHA-
popHbim cTanpaptom AAT000SES, koto-
pbiit gonontHset ctaHpapT GRI n peko-
MEH[YeT UCNonb30BaTh MOAEMb NOC-
Nef0BaTeNbHOr0 11 CUCTEMHOrO
B3aMMOJENCTBIUSA COBpe-
MEHHOV COLMaMNbHO OT-
BETCTBEHHOM KOMMNa-

HUW CO CBOMMI 3aMHTE-
PECOBAHHbIMI CTOPOHAM.
Moppo6Has WHthopMaums o
[vanorax u 1x pesynbtaTax
N3noXeHa B pasaene «B3anmo-
[IeVICTBME C 3aUHTEPECOBAHHbLIMU
CTOpOHamMmn».

OT4eT nyBnmKyeTcs Ha UHTEPHET-
caiiTe KOMMaHu 1 pacnpocTpaHseTcs
CPEAM OCHOBHbIX 3aMHTEPECOBAHHbIX
CTOPOH.

MHeHus, NpeanoxeHns 1 KOMMEHTa-
PN BCEX 3aMHTEPECOBAHHbIX CTOPOH OT-

HOCY TENbHO [AHHOTO OTYETA 04EHb BaX-
Hbl Ans «CaxanuH 3Hepmxu». YTo6bl no-
[ENNTHCS UMW, Bbl MOXETE:

® 3aM0MHI1TL 1 BbICHATb MO YKa3aHHOMY
B Heil agpecy «Dopmy o6paTHoi CBS-
31», MPUNAraemyto K aHHOMy OTHETY;

* BOCMONb30BaTLCS «QDOpMOoit 0GpaTHON
CBA3W» Ha HTEPHET-CalTe KOMMaH1
(www.sakhalinenergy.ru)

* 3anonHNTL «MDopmy 06paTHOM CBS-
31» B UH(OPMALMOHHBIX LIEHTPaX
komnaHu (Cnncok MHAOPMALIMOH-
HbIX LIEHTPOB MPEACTABMEH B NPUNO-
XEHUN & «CrmcoK vHEOPMALVOHHBIX
LIEHTPOB KOMMaHN»).

llnpenenenue cofepXxaHus
oTvyeta

OcHoBHoii noaxap, K M3N0XeHUo MHKop-
Mauum B OTHETE 0 paboTe KOMMa-
HUI 3aKrto4aeTcs B cba-
naHcupoBaHHoi

OTHYETHOCTI M0 TPEM OCHOBHbIM HanpaBre-
HIUSIM YCTOMYMBOMO Pa3BUTIS: 3KOHOMMIKA,
3KOMOrUs 1 couyanbHas nonuTika. lpu
3TOM BaXHbIM KPUTEPEM BKITIOHEHUS TOM
WA HOIA MHOPMALIAM BbICTYNAET MpUH-
LN CYLLECTBEHHOCTY, B KOTOPOM F1aBHbIM
SIBNSETCA OLEHKA 3HAYAMOCTIA 11 BIUSIHUS
onpeagneHHbIX COBbITIN, DaKTOPOB, Noka-
3aTenei Kak Ha camy KOMMaHuio, Tak 1 Ha
ee BaXHe/LLMe 3aMHTEPEcoBaHHbIE CTOPO-
Hbl. CyLIECTBEHHOCTb COBLITUA 1 MHAOP-
MaLUMA 0 HUX BaXHa [ns WX y4eTa B npo-
LIBCCE MPVHSTIAA CTPATErVHECKIAX 11 TEKYLLAX
petueHn «CaxanuH 3Hepmxu» B 06nacTu
yCTOA4MBOr0 passuTus. Komnaus pasme-
NSIET 11 UCMOMb3YET CNEefyloLLMe OCHOBHbIE
MPUHLMMBI MEX[YHAPOAHON OTYETHOCTN B
06MacTy YCTORYMBOTO Pa3BUTIAS.

OTueT+10 yeronHmsomy pazsuTmo 2003



CywecTBeHHOCTDb «CaxaniH 3HepmpKi» CTPEMITCS BKIKOYaTh B OTHET PACKPLITUE BCEX CYLLECTBEHHbIX BOMPOCOB, TEM
11 NOKA3aTeneil, OTHOCALLMXCS K e ABSTENbHOCTY B 06MACTY YCTOMYMBOr0 Pa3suTus. [ins onpeneneHns
[aHHbIX BOMPOCOB, @ TAKXE BbISBNEHUS 11 aHanN3a WX CYLLECTBEHHOCTW KOMNaHIS aHanU3npyeT BHYT-
PEHHVE 1 BHELIHWE (DaKTOPbI BO3AEACTBIS CBOGA [EATENbHOCTM HA 3KOHOMUKY, OKPYXKAIoLLY0 cpeay 1
couvanbHyio cepy (BKMYas MUCCUIO 11 BUWOEHUE KOMNAaHWIA, €8 CTPATervio 1 aTan pasBuTiAs, BOMPOCHI,
0XMIAHUS 1 ONaceHNs 3aMHTEPECOBaHHbIX CTOPOH 1 np.).

«CaxarnH 3Hepmku» UCTOMb3YeT CICTEMY COanaHCUPOBaHHbIX METOLOB U IHCTPYMEHTOB, OCHOBHbIE

113 KOTOPbIX CMEqyILLME:

* BhiiBneHne 1 aHanna BonpocoB 0GLIECTBEHHOCTY, VX UHTEPECOB, 0XWAAHI 11 OMaCeHWiA, KoTo-
PbIMU/ 0BLLECTBEHHOCTb [ENUTCS B XO[€ BCTPEY C HACENEHWEM, rPYNnoBbIX 1 MHAWBIAYAMbHbIX
KOHCYMbTaLuin (NoApoGHBI 8XEroaHbli OTYET KOMNAHUIA 0 MPOBEAEHHbIX KOHCYMbTALMAX, NOMHIA-
MaeMblX BOMPOCAX 11 PearvpoBaHuy Ha HUX [OCTYNEH Ha WHTEPHET-CaiTe KoMnaHum).

* lccnenoBaus 06LLECTBEHHOMO MHEHIS (KaK MUHIMYM eXeroHble COLMONOnAYeckie 0npoch! Ha-
CEeNeHus WWnu 3KCNepToB B PalioHax MpUCYTCTBUS KOMMNAaHWM, @ TakKe WCCNEeA0BaHNs MHEHUA
nepcoHana). ViccnenosaHis 06LIECTBEHHOr0 MHEHWS, Kak MPaBuUro, NPOBOASTCS CUMaMm CreLva-
nm3npoBanHoro noapsiagnka. B 2009 ropy onpocom 06LUECTBEHHOM0 MHEHUS Bbino oxaadeHo 800
4enoBek B 22 HaceneHHbIx NyHkTax 0. CaxanuH. Cpeaw 3apay, peLaemMbix B pamkax JaHHoro ne-
Crefo0BaHus:

* BbISBNIEHUE MHEHIIS OTHOCUTENbHO OTHENbHbIX aCMEKTOB peannaauun npoekTa «CaxaniH-2» n
BO3ECTBINS HA HACENEHUE U COLMArbHO-aKOHOMUYECKOE MONOXEHUE HACENEHHbIX MYyHKTOB;

* BbISBNIEHUE OTHOLIEHUS HAaceneHns K npoekTy «CaxanuH-2», komnaHm «CaxanuH JHepmkin»,
g€ noapsnyMKam 1 cyenopapsanYMKam;

* BbISIBNEHE H(OPMALMOHHBIX 3aNPOCOB HACENEHUS OTHOCUTEMNBHO PEan3aLui NPoeKTa n fes-
TenbHOCTY «CaxanuH JHepmKu» 11 ap.

* MenvaaHanna (perynsipHo npoBOAUTCS KOMMaHNen).

Kpome Toro, npoBoanTCst aHanu3 BONPOCOB, NPEACTABNEHHbIX B OTYETaX APYriX KOMNaHWi HedTe-

rasoBoil 0Tpacnu.

Oxear 3auHTEpe- KomnaHus crcTemaTiieckit 1 NocneaoBaTenbHO ONPeaenseT i aHanuanpyeT Kpyr 3aMHTEPECOBaHHbIX
COBAHHbIX CTOPOH CTOPOH MO WX Tpynnam 1 BoNpocam, NPeAcTaBnAoLMM B3aUMHBI UHTEpec. B pasnene «Baaumoned-
CTBUE C 3aHTEPECOBAHHBIMI CTOPOHaMK» NPEfCTaBNeHa MHhopMaLUys 0 B3aUMOABVCTBIN C 3aUHTe-
PECOBAHHBIMI CTOPOHAMY KOMMaHIW, BKIKOYast NOAXOMb!, NPUHLMNBI 1 Pe3ynbTaThl NPOLECCOB B3anMO-
LencTBrg.

OCHOBHbIM [IOKYMEHTOM KOMMaHUIA, PErynvpYIoLLMM B3aMOAEICTBUE C 3aHTEPECOBAHHBIMU CTOPO-
Hamu, aBnsieTcs «[TnaH npoBeneHIst HDOPMALMOHHBIX KaMMaHINA U KOHCYMbTaLMA C 06LIECTBEHHOCTbION,
KOTOpbIA pa3paboTaH B COOTBETCTBIN C PykoBopsiier 3anuckoi F MexmyHaponHo thHaHcoBoi Kopro-
paumn (MMK) o npoBeneHn MHOPMALMOHHBIX KaMMaHWA 11 KOHCYNbTALMA ¢ 0BLECTBEHHOCTbIO 1 06-
HOBNSETCS EXEroaHo (MocTyneH Ha uHTepHeT-calTe «CaxanuH 3Hepmkm»). [naH BKIOYaeT NpoLECe onpe-
[ENEHIst 3aMHTEPECOBAHHbIX CTOPOH M UX aHann3, OMCbIBAET METObI B3aUMOABICTBUS 1 Mp.

Kpowme Toro, B pamkax NoaroToBKi JaHHOT0 0TYETa KOMMaHWs NpoBENa ABa payHaa Ananoros ¢ 3a-
HTEPECOBAHHBIMI CTOPOHAMIA B COOTBETCTBIAV C MOMOXEHUAMIA W MPYHLMMAMU MEXHyHAPOHOr0 CTaH-
napta AA1000SES. MoapoGHast nHthopMaLms 0 avanorax v ux pesynbTaTax W3N0XeHa B pasaene
«B3aumopeiicTeie ¢ 3a1HTEPECcOBAHHBIMI CTOPOHAMU.

OT1uweT Mo ycTondvBoMy passButTuvio 2003



Konteker
YCTOHYMBOrO
pa3BuTHA

Coanancupo-
BaHHOCTb

ConoctaBumocTb

OcyLyecTBnss NPOM3BOACTBEHHYIO [ESTENbHOCTb, «CaxaniH SHepmKi» PYKOBOLACTBYETCS MPUHLN-
namu KopropaTuBHON COLManbHON OTBETCTBEHHOCTY 1 YCTOMYINBOMO Pa3suTig. KoMnaus paspaboTana
MONUTUKY YCTOYMBOrO PasBITIAS C CaMOro Havarna CBOEN eSTenbHOCTY. [laHHasi nonuTiKa NpuMeHsieTcs
B TEYEHVE BCETO CPOKa peanuaauum npoekta «CaxaniH-2» nyTem BKIKYEHIS MPUHLMNOB YCTOAYMBOO
pas3BUTUS B BI3HEC-NNAHbI 1 METOfb! BEAEHUS ESTENbHOCTU KOMNaHWN.

«CaxanuH 3Hepmku» CTPEMUTCS NPeaCcTaBnTL B OTYETE CBOV BKNAf B YCTOAUMBOE Pa3BUTUE B Er0
LIMPOKOM KOHTEKCTE: Kak Ha YPOBHE CTpaHbl B LENOM, Tak W Ha YPOBHE PEruoHa NMpuUCyTCTBIS —
CaxanuHckoi obnacTi.

OTYET COMEPXMT MHKHOPMALMIO O BCEX TEX CTPYKTYPHBIX NOMPa3AENeHINsX 1 HanpaBreHusx AesTenb-
HocTi «CaxanuH 3Hepmki», KOTOpbIE 3aTPOHYTbI [ESTENbHOCTHI0 KOMMaHUA B 06MacTy YCTOMHIBOTO
PasBUTIAS, BKIHOYash 3KOHOMUYECKOE, 3KOMOrVYECKOE U COLManbHOE HanpaBneHus.

B naHHOM 0T4ETE KOMNaHWs CTPEMITCS K HauBomnee BO3MOXHOI NOMHOTE PacKpbITIS MHGOpMaLN:
* B COOTBETCTBIV C NPUHLMNAMI, NOKa3aTensamu 1 uHaukaTopamin GRI B pamkax CBOEN [esTensHOCTH

(8 nepayto o4epeds Cornawenus o pasgene npogykumi;

* C Y4ETOM NOXEeNaHuil 3a1HTEPECOBaHHbIX CTOPOH N0 BKTIOYEHMIO ONPEaEneHHbIX TeM B JaHHbIA OTYET;
* B COOTBETCTBIM C NPUOPUTETAMI aKUWOHEPOB, KPEAVTOPOB M UCMONHUTENbHOM PYKOBOACTBA KOM-
naHum.

O6ecneuexne Ka4ecTea oTyera

KomnaHia cTpemutcs K 06beKTUBHOMY MPECTABNEHIN0 PE3YrbTATOB CBOEH [EATENLHOCTY, BKIOYAs
Kak BriaronpusTHbIE acnekTbl (JOCTVKeHNs), Tak 1 HeBraronpusTHbie (BOMpock!, TPEGYIOLME PeLleHs).
CreneHb BHIMaHA K PacKpbIBaEMbIM B OTYETE BONPOCAM MPONOPLAOHANLHA VX CYLLIECTBEHHOCTY, @ TAKXe
VIHTEPECY W NOXENaHNSM 3aHTEPECOBAHHbIX CTOPOH MO BK/KOYEHMIO ONPEMENeHHbIX TEM B [aHHbIN OTHET.

B naHHoM oTu4eTe KomnaHus opueHTupyeTcs Ha «PykosoacTeo GRI» no oT4eTHOCTM B 06RACTM yCTON-
Y/IBOTO PA3BUTMS» 11 €0 TEXHUYECKME NPOTOKOMbI. Briaroaps aTomy 3a1HTEPECOBAHHbIE CTOPOHbI IMEIOT
BO3MOXHOCTb CPaBHUTL PE3yrbTaThl [ESTENbHOCTY «CaxanuH SHEpMXM» C pe3ymnbTaTamu JESTENbHOCTA
[PYrUX OpraHn3aLiyii.

MocKorbKy AaHHbI OTYET N0 YCTOYMBOMY Pa3BUTUIO ABNSETCS NEPBbIM, NOATOTOBNEHHbIM B COOT-
BeTcTBuM ¢ «PykooctBom GRI», conocTaBMMOCTL nokasaTeneil KOMMaHiM BO BpeMeHu 6yaeT Bo3-
MOXHa HauuHas ¢ NocneayloLAX aHanoriyHbIX 0T4YETOB.

KomnaHws CTPEMUTCA K TOYHOMY, KOHKPETHOMY 11 [JOCTATOYHO NOAPO6HOMY NMPELCTABIIEHUIO PE3YTb-
TaToB CBOEN AEATENILHOCTY C TEM, YTO6bI 38MHTEPECOBAHHbIE CTOPOHBI CMOTTIN 0GBEKTIBHO VX OLIEHUTD.

ﬂ]’lﬂ 3TOro 1CNonb3yKTCA Kak Ka4ECTBEHHbIE OMNCAHNSA, TaK 1 KONMYECTBEHHbIE CBE1EHNA, OCHOBAH-
HbIE HA AaHHbIX CTAHOAPTHOM (PUHAHCOBOM 1 CTATUCTIYECKOM OTYETHOCTH, OTHETHOCTY Nepes COOTBET-
CTBYIOLLMMIW HaJ30pHbIMK OpraHamu, Poccuiickon CTOPOHOW, aKLOHepamMiyt 1 KpeguTopamis, a Takxe
BHYTPEHHEN OTYETHOCTM, COCTABMIAEMON COrnacHo NPUHATLIM B KOMMNaHWW NpoLedypam 1 METoLyKam.

B Cny4ae ncnonb30BaHMA OLEHOK OaeTCsa CCblfKa Ha WCTOYHMK WMN YKa3bIBAOTCA MPEANOChINKN,
060CHOBbIBAIOLLME WX NMPUMEHEHME.

OT1uweT Nno yctToHvsoMy passuTuvio 2009



CeoeBpeMeHHOCTb

ﬂHHHbIVI OTYET MO YCTOMYMBOMY Pa3BUTUI0 ABNIAETCSA NEPBbLIM, NOArOTOBNEHHbIM B COOTBETCTBIN C
«PyKOBOﬂCTBOM GRI». Ero noaroToBKa HOCUT NNaHoBHIV XapakTep 1 BKIO4aeT NpoBeeHne cneynarnbHbIX
Q1anoros C 3aHTEPeCcOBaHHbLIMI CTOPOHaMU B MPOLECCE ero paspaboTku, a Takxe nybrukaumo Bo
BTOPOM KBapTarne rofa, cnefywLuiero 3a 0T4eTHbIM.

anI NOAroTOBKE OTYETa N0 YCTONYMBOMY Pa3BUTII0 KOMNAHUSA CTPEMITCS K MOHATHOMY 1 AOCTYNHOMY
LN4 38MHTEPECOBAHHbLIX CTOPOH 3MNOXEHMIO MH(OPMaLNN KaK No (opMe, TaK 1 N0 COLEpXaHuio.

lAcnonb3oBaHie B 0T4eETE y3K0Cneunann3anpoBaHHbIX TEXHUYECKX TEPMUHOB, COKPALLEHWIA, Npo-
(hecCcMoHarbHOro XaproHa 1 T.[., KOTOpbIe MOryT BbITb HEMOHATHBIMIA A5 60MbLUMHCTBA 3alHTEPECO-
BaHHbIX CTOPOH, 136eraetcs. B ot4ete CofepXxaTcs Tabnuupl, rpaginiki, CXEMbI, @ TaKXE NOSCHEHU
1CNOMb3YEMbIX COKPALLEHUA N TEPMIHOB.

HapexHoctb

CBepeHMs 0T4YETa 0CHOBaHbI Ha IaHHbIX CTaHOAPTHON (HHAHCOBOI 1 CTATUCTNYECKON OTHETHOCTH,
0THETHOCTW nepen COOTBETCTBYHOLWMMI Haa30PHbIMI OpraHamu, Poccuiickoit CTOPOHOW, aKLoHepamm
1 KpeauTopamn npoekTa «CaxanuH-2», a Takxe BHYTPEHHE 0TYETHOCTU, COCTABNAEMOW COrMacHo npi-
HATbIM B «CaxanuH SHEDH)KVI» npouenypam 1 MeTofnkam.

Pan cBeaeHuid 0T4eTa no pe3ynbTatam AeqATeNnbHOCTA KOMNaHn B o6nactu YCTOWYMBOr0 pasBuUTns
TaKXxe nony4mn He3aBMCUMOE NOATBEPXAEHNE, HA KOTOPOE AaETCA COOTBETCTBYIOLIAA CCbIJIKa.

llnpeneneuue rpaHqy otyera

Oty4et cocTasneH Ha 06iLLem KOpnopaTUBHOM YPOBHE 1 CONEPXUT MH(DOPMALIAI0 N0 BCEM HanpaBre-
HUAM [IEATENBHOCTU KOMNaHWK, KacaloLeincs YCTOMYMBOr0 pasBuTUs, BKMO4as 3KOHOMIYECKOe, 3KO-
Nor4eckoe 1 coLyarnbHoe Hanpasnexns.

OTueT Mno ycToruHmsomy pazsumTirio 20039



BBELOEHVIE

Yctoiunsoe passutue

M KOpnopaTHBHanA
couuvanbHas
OTBETCTBEHHOCTb —
dKTyaJibHble COCTaBlflolHE
CTparern4yeckKoro

pa3BuTus

«Caxanun Inepaiu»

«YcTouMBOE pa3BUTUE — 3TO TaKoe
pa3BuTVE, KOTOPOE YA0BNETBOPSIET NO-
TPEGHOCTM HACTOSILLEr0 BPEMEHN, HO HE
CTaBWT Mofl yrpo3y CNocOGHOCTb ByayLmx
NOKONEHMA yOBNETBOPSATL CBOW COGCT-
BEHHbIE NOTPEGHOCTIA» — Takoe Onpefene-
Hue pana B 1987 rogy MexpayHapoaHas
kommuceus OOH no okpyxatoLLen cpeae u
passuTuio («Komuccus bpyHoTnanm»).
370 onpefieneHIne COXPaHsIET CBOK aKTy-
anbHOCTb 10 CUX NOP U Pasfensercs no-
NUTUKaMK, OBLLECTBEHHOCTbIO 1 BU3HE-
COM BO BCEM MUpE.

06111en3BECTHO, 4TO B Pa3BUTbIX CTPa-
HaX 1 B CTPaHax C NepexofiHoil 3KOHOMK-
KOiA NOHSTME «YCTOMYMBOE PA3BUTUE» YXE
MPOYHO BOLLIO B rOCYAPCTBEHHYHO 11 KOp-
MOPaTUBHYI0 [IESTENBHOCTb. 3TO CBA3aHO
B NEPBYI0 04epedb C TEM, YTO MHOTVE U3
3TWX CTPaH B3I Ha CeBS 3HaUNTENbHbIE
MeXayHapoaHble 0653aTenscTea B 3TN
o6nacTi B COOTBETCTBIW C «[10BECTKOM
aHs Ha XXI BeK», MpUHATON KOHKEpEeHUMe
OOH no okpyxatoLLen cpeae U pasBuTUiO
B Pno-pe-XaHeitpo 8 1992 rogy u Vorak-
HecGypreKor fexknapaLmer no ycToi4nBo-
My pa3BUTUIO, OA0BPEHHON Ha BCEMMPHOM
cammuTe 2002 ropa.

MepenoBble KOMNaHWK 11 KOpNopaLn
paspabaTbiBalT W BONMOLWAWT COBCT-
BEHHbIE KOPMOPaTUBHbIE MAaHbl YCTONYM-
BOTO pa3BuTWg. BaxHbim aTanom cra-
HOBMEHNS KOpNOpPaTMBHON NpakTUKM
YCTONYUBOrO Pa3BUTUS CTano BHEJPEHME
MEeX[yHapofHoro cTaHaapTa «[no6anb-

HOV MHULMATVBbI N0 OTYETHOCTY B 06Ma-
cTU ycToinymBoro pa3sutis» (Global Re-
porting Initiative — GRI) no npuHumny
«TpuepuHoro ntora» (Triple Bottom
Line), To ecTb C y4ETOM 3KOHOMUKY KOM-
naHWi, 3KON0rM NPOM3BOACTBA U COLIM-
anbHoORA NORUTUKA.

Ha kopnopaTvBHOM ypoBHe CTpaTeris
yCTOAYNBOrO Pa3BuUTIAS 0GECTIEYNBAET No-
CTENEHHOE COBMMHEHIE B EAMHYH0 Camo-
OpraHn3yioLLyiocs CMCTEMY 3KOHOMMYe-
CKOW, 3KOMOrAYECKON U CoLManbHOi cdep
[IESTENbHOCTM KOMNaHUiA. B aTom cmbicne
yCTOMYNBOE Pa3BWTWE NpeanonaraeT u
06ecneynBaeT 3KOHOMIYECKYD addek-

TUBHOCTb, 3KOMOMA4YECKY0 6830MacHOCTb
11 COLWanbHy0 crpaBeanBocTb Npu 06-
LL{EM CHUKEHIM HTPOMOreHHOr0 aBNEHIs
Ha buocdepy.

«CaxanuH 3Hepmxm» B CaMoM Havane
CBOEN [eATeNnbHOCTI pa3patoTana nonu-
TUKY B OTHOLLEHWM YCTOAYMBOTO Pa3Bu-
TUS, KOTOPas OTPaXaeT AeATEeNbHOCTb
komnaHun B Poccun 1 npeaycmaTpuBaeT
[OCTUXEHNE KOHKPETHBIX W NPaKTU4ECKM
OCYL|ECTBUMbBIX LieNei KoMnaHuu, Ha-
MpaBMeHHbIX Ha CONECTBIE YCTOAYMBOMY
pa3suTuio 0. CaxanwH. 3Ta nonuTuka npo-
BOAMTCS B TEYEHWE BCEro cpoka peanu-
3aumn npoekta «CaxanuH-2» nyTem
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BKJTHOYEHIS NMPUHLMMOB YCTOMYNBOTO pas-
BUTWS B BU3HEC-MIaHbI 1 METOLbI Les-
TEMbHOCTW KOMMaHuM.
OcHoBOM NOMMTUKIA YCTONYMBOIO Pa3Bi-
TUS CTaNM CEMb NPUHLMNOB, KOTOPbIX MpK-
nepxusaetcs «CaxanuH JHepIK» Ha npo-
TSXKEHWN BCErO CBOEr0 CYLLECTBOBAHUA:
* CBE[EHVE K MUHUMYMY BO3LE/CTBUS
Ha OKPYXaIoLLYIo cpeay;

* 3(DPEKTMBHOE WCMOSb30BaHWE pe-
CYpPCOB;

* MakC/MansLHOe YBENUYEHNE MpU-
Obinm;

* MaKCVMasbHOe YBENYEHNE BbIrog
Ans 06LeCTBa;

* YB&XEHVE W 3aLu/Ta Npas nepcoHa-
1na 1 Hacenevs;

* B3aUMOZENCTBIE 11 pabaTa C aKuyo-
Hepamu;

® 0Ka3aHUE Ka4eCTBEHHbIX YCyr Kiu-
EHTaM.

MmaBHble 0693aTenbCTRA, B3AThIE Ha
cets «CaxanuH 3HepaKu» B COOTBETCTBUM
C MONUTIKON YCTOMYMBOrO pasBuTig, CO-
CTOAT B CrefytoLem:

* BECTV CBOM [€na MakCiMarbHo oT-
BETCTBEHHO U 3(I(DEKTVNBHO B LIENAX
CTabUNbHOTO OCYLLECTBIEHUSA MPO-
€KTa, NPYHOCALLEro HamborbLLWIA No-
NOXUTENbHBIA 3G EKT akLmoHepam

Lt
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komnaHum, Poccurickon Mepepatim
11 HaceneHuio CaxanuHa;
cnocoGCTBOBATL PELLEHID HACTOR-
Wyx 1 Byaylmx counanbHbIX npo-
6nem octpoBa CaxanuH, coxpaHss
BanaHc Mexmgy 3KOHOMUYECKUM
Pa3BUTIEM, OXPaHOV OKpYXKatoLLen
cpedbl 1 OTBETCTBEHHOCTLIO MEpen
06LLecTBOM,;

COTPYOHWYaTb CO BCEMU 3aUHTEpE-
COBaHHbLIMUW CTOPOHAMIA B MOWCKE Ny-
Tel COAeiNcTBMA NOMHOLEHHOMY 1
[0Mr0CPOYHOMY 3KOHOMUYECKOMY,
3KOMNOrMYECKOMY 11 CoLManbHoMy
pa3suTuio CaxanuHckoi o6nacTi.
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Kak Ham npencTaBnseTcs, kopnopaTyie-
Has coupanbHag oteTcTBeHHocTb (KCO) —
3T0 MeponpusTUA No (akTNYeCKOA peanu-
3aLyM NONUTIKNA YCTOMYMBOTO Pas3BUTLS
KOMMaH1 BO B3aMOJEACTBUN C 3aliHTE-
PECcOBaHHbIMK cTOpOHamu. «CaxanuH
JHepmKV» KaK CoLManbHO OTBETCTBEHHAS
komnaHust HaumHas ¢ 2001 rofa BbinyckaeT
OTYETbl 0 CBOEI AeSTeNbHOCTY, AEMOH-
CTPVPYs Takum 06pasom LUMPOKOIA 06LLe-
CTBEHHOCTMA, YTO OHa YAENSET NOCTOSHHOE
MPEAMETHOE BHUMAHIE 3KOMOrMYECKMM U
COLManbHbIM acnekTam, B CBS3W C YeM
PUCKM COLMANbHBIX BHYTPEHHIX 1 BHELLIHUX
KOHCMKTOB, a TakKe KOMOrM4ECKIX CaHK-
LA ANt Hee MHUMI3MPOBAHSI.

Kak ykasbiBanocs Beilwe, 8 2009 rogy
KOMNaHIS NPUHSANA PELLEHINe KapnHasb-
HO YMyyWK1Tb (hopMaT CBOEN NyBAnYHOM
OTYETHOCTU — MEPErTI Ha MEeX[yHapof-
Hble CTaHAapPTbl OTYETHOCTYM B 06MacTy
YCTOMY1BOro pa3suTug 1 B3auMopen-
CTBMS C 3aMHTEPECOBAHHLIMU CTOPOHAMM
«[10BanbHOI MHALMATYBLI N0 OTYETHOCTY
B 06nactu ycTon4meora passutus» (GRI)
1 MopoTyetHocTb AccountAbility AA1000
(cranpapT AA1000SES). Bo mHorom aTo
CBSI3aHO ¢ TeM, 4T0 «CaxanuH JHepmxu»
YCMELLIHO 3aBepLInna 0CHOBHbIE CTPOM-
TembHble paboTbl N0 BTOPOMY 3Tany pea-
nm3auwu npoekTa 1 ¢ 2009 ropa BbIxoanT
Ha aTan aKkcniyaTauuu, CBSI3aHHbIA CO
CTabunbHOV [06bIYer 1 NoCTaBkon Hed-
T, @ TAKXE CXVKEHHOTO NPUPOAHOIO ra-
3a cBouM noTpe6utenam. CoBpemeHHas
I CTAHOAPTU3NPOBaHHAA (hopma Hedu-
HaHCOBOI OTYETHOCTU, Kak Mbl HAAEEMCS,
MO3BONMT BCEM HalUMM 3alHTEPECOBaH-
HbIM cTOpoHam Ha CaxanuHe, B Poccuit-
ckoit MeaepaLimv 1 B MUPE B LIENOM Nofy-
4aTb peryngapHo elle 6onee 06LEKTUBHYIO,
CYLLIECTBEHHYIO 1 MOSHY0 MHAOPMALMI 0
Halllei AesTenbHOCTY.

YcroilumBoe passutue
W KopnopaTHBHasa coluanbHas
OTBETCTBEHHOCTb,
HCNoNb30BaHME
MeXAyHapoAHbIK CTAHAAPTOB
Kak 13BectHo, Ha py6exe XX—XXI Be-
KOB 06LLENpU3HaHHON Lienbio 4nd nepego-
BOW 4acTu MMpOBOro coobliectsa, 0T-
[enbHbIX CTPaH, PErMoHoB, ropoaos, Npes-
NPVETUA 1 KOPMNopaLuin CTano ABUKeHne
K YCTOM4MBOMY Pa3BUTMIO, MOA KOTOPbIM
MOHUMAETCH COXPAHEHWE OKPYXatoLLen
Cpenbl 1 3KOHOMIS NPUPOAHBIX PECYPCOB
B EAVHCTBE C COLMarbHbIM 1 3KOHOMUYE-
CKuM 6narononyynemM B MHTEpECaXx Ha-
cToALLEero v Byoywux nokonexui. [es-
TEMbHOCTb KOPMOpaLMiA NOKa3bIBAET, HTO
ycTon4nsoe passutine n KCO — ato B3au-
MOCBSI3aHHbIE NOHATA M X NPaKTUYecKas
pean3auus B 0CHOBHOM COBMAAAeT.
MupoBoe [enosoe coobLUECTBO B Teve-
HIe NOCNeSHNX NATHAALAT NEeT Npu3Haro,
yto KCO oxBaTbiBaET WMPOKIAA Anana3oH
[encTBui 61u3Heca B 3KOHOMUYECKOW, CO-
LansHOA 11 3KOMOTMYECKOV 06nacTax no
TPEM TaK Ha3bIBAEMbIM «KOP3UHaNM» COLM-
anbHOW OTBETCTBEHHOCTK, MK MO TPEM
B3a/IMOCBS3aHHbIM HaMNpaB/ieHNAM YCTOlA-
41BOro pa3suTig. KopnopaTieHas couy-
anbHas 0TBETCTBEHHOCTb 6a3npyeTcs Ha
CO6MIZEHNN 38KOHOLATENBCTBRA, @ TakxKe
LONOSHUTENbHbIX A06POBOSIBHBIX WHLME-
TBAX KOMMaHWiA, BHOCALWWX BKMad B 06-
LiecteeHHoe passuTiie. KCO, kak nokasbl-
BAET NepenoBoil MeXAyHapoaHbIA 11 poc-
CWIACK OMbIT, — 3T0 CUCTEMA 3TUYECKIX
HOPM M LIEHHOCTEN KOMNaHUM, a Takxe
MOCIeA0BaTENbHbIX 3KOHOMUYECKMX, 3KO-
MOM4ECKIX W COLManbHbIX MEPONPUSTUIA,
peanusyemMblx Ha OCHOBE NMOCTOSHHOMO
B3alMOLENCTBUS C 3aMHTEPECOBAHHBIMU
cTOpoHamu (cTerkxoraepamu) 1 Hanpas-
MNEHHbIX Ha CHIKEHIE HetHAHCOBbIX pUC-

kOB, ONTOCPOYHOE YITyULLEHNE MUDKE 1
[EenoBoi penyTauuu KoMnaHui, pocT Ka-
NUTaNM3aLnn 1 KOHKYPEHTOCNOCOBHOCTH,
06eCcrneYnBaoLLYX NPUBLINBLHOCTb U YCTON-
Y1BOE Pa3BUTUE MPEANPUATUI.

CoupanbHas 0TBETCTBEHHOCTb SBASANACH
1 MPOJOIIKAET 0CTaBATLCA BaXHbIM (pak-
TOPOM [eN0BOW PenyTaLn, 06LIECTBEHHO-
ro VMWK, YCTONYMBOCTY W KanuTanuaa-
Ly nioBoin komnanun. MupoBoit diHaH-
COBbIN 1 3KOHOMUHECKIA KPU3IC NMPUBES K
OMpefeneHHoMy COKpaLLeHnio MacLLTabos
meponpusatuii KCO kak MexayHapoaHbiX,
TaK 11 POCCUMCKIX KOMMAHWIA, B YaCTHO-
CTW, KacaloLLmxcs 106p0BOSIbHBIX MHLMAE-
TWB COLMaNLHOro U 6naroTBOPUTENLHOMO
xapaktepa. Tem He MeHee B yCroBISX 06b-
EKTVBHOTO COKPALLEHNS (PUHAHCOBLIX BO3-
MOXHOCTE Ha peanu3auuio Mep B 06na-
ctu KCO, cywecTBeHHas Ux 4acTb npu-
00peTaeT aKTyarbHbIA N AaXEe KPUTUYHBIN
XapakTep Ang LanbHefLero Bbixoga 13
kpuanca. Kak nokasbiBaeT MipoBas npak-
Tuka, 3Havenne KCO v meponpustiit B
0651aCTY YCTOA4MBOTO Pa3BUTIA Ha 3Tarne
BbIXOLA 13 KpW3nca He yMeHbLUaeTcs, a,
Hao60poT, 3HAYMTENbHO BO3pacTaeT. 310
KacaeTCs BCEX KOMMaHuiA, KOTopbIe, 0BHOB-
NAKCh, NPOAOSIKAIOT CBOIO [EATENbHOCTS,
1 «CaxanuH JHepmkv» KaK CoLMarnbHo 0T-
BETCTBEHHAS KOMMaHUs NPoJonxana yae-
NATb BHUMaHWE 3TON BaXHENLLEN CoCTaB-
NAIOLLEr CBOEro 613Heca 1 B KPU3NCHbIN
2009 rop.

CoBpemMeHHble MeXayHapoaHble CTaH-
napTbl KCO v HedmHaHcoBoin (B 06racTy
YCTOY1BOrO Pa3BITIAS) OTHETHOCTM Npeqy-
CMaTPMBAIOT MPUHLMMBI U NpOLecCs! 3g-
(DeKTVBHOrO B3aUMO[EACTBIS KOMMaHU Co
CBOMMU 3aMHTEPECOBAHHBLIMI CTOPOHAMI.
Tak, 0auH 13 HanBonee NonynsapHbIX B MU1-
PE M aKTUBHO MCNob3yembii B Poccum
craHnapt AA1000SES npeanaraet npume-
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Jranbl n anemenTbl cHCTEMbI KAYECTBEHHOTo B3aMMOEACTBHSA C 3anHTepecoBaHHbIMH CTOPOHAMMK

10. Ouenueatb
M KOPPEKTHPOBaTh

06a3aTenbHo
ObITh
nofoTYeTHbIM

thopmynupoBkM

9. Uameparb,
KOHTPONMPOBaTh
M OLEHHBATb
pe3ynbTaTMBHOCTb
AeHCTBUH

8. Buepgpatb

M YCBaMBaTh

nony4eHHble
3HAHNA

1. N3yuntb
CYL4eCTBEHHbIe
acnexTbl.
Onpepenutb
NepcneKTHBbI
H PHCKH

HSTb MO[EMb NMOCMNEN0BaTENbHOI0 W Ci-
CTEMHOr0 B3alMOAENCTBIA COBPEMEHHON
COUManbHO OTBETCTBEHHOV KOMNAaHWM CO
CBOMMM 3aHTEPECOBAHHbIMI CTOPOHAMMU.

Lpyroi mexayHapoaHbIi CTaHAapT —
«[no6arnbHas MHALMATVBA N0 OTHETHOCTY B
o6nactu yctoAunsoro passutusi» (GRI) —
npeaycMaTpyBaeT CUCTEMY NoKa3aTene
1o BCEM HarnpaBneHIsIM YCTONYMBOr0 pas-
BUTUS B COOTBETCTBUM C KOHLENLUEn
«TpueanHoro utora» (Triple Bottom Line).
TpeTbe noKoneHWe 3TOro CTaHaapTa oT-
yeTHocTu G3, BBEMEHHOE B [JIEACTBIE B
koHue 2006 ropa, Bknioyaet 121 ane-

/ bbICTPOTA PEATIPOBAHUSA \

5. Onpepenutb
1 cthopmynupoeaTth

6. Hapawmearn
aththexTHBHbIE
thopmibl

H YKpennaTh
noTexywan

B3anMoJeAcTBUA

MEHT CTaHAapTHON OTYETHOCT, B TOM
dncne 9 akoHommuueckux, 30 akonoruye-
ckix 1 40 couyanbHbIX NokasaTenei, no3-
BOMAIOLMX B MEPBYI0 04epedb 3alHTEpe-
COBAHHbIM CTOPOHAM, @ TakXe LIMPOKOV
06LLECTBEHHOCTI 0GLEKTUBHO OLIEHMBATL
YPOBEHb COLMANbHON OTBETCTBEHHOCTY
BKNafa B YCTOM4MBOE Pa3BUTIE TOW WA
uHow komnaHun. K koHuy 2009 ropa mex-
[yHapoaHoi oT4yeTHocTbio B 06nacti KCO
11 YCTONYMBOrO PasBUTUS GbiNo 0XBAYEHOD
e Goriee 6 Thic. BeAYLLMX KOMMaHIA MiA-
pa. «CaxanuH JHepaXu», 3aKOHYMB B
2008-2009 ropax cBoi MacLUTa6HbIN

OT1uweT Mo ycTondvBoMy passButTuvio 2003

1. Onpenenutb
3aNHTEpecoBaHHbIe
CTOPOHbI

2. MlpepeaputensHoe
onpegenexue
CYLLECTBEHHbIX

BONPOCOB

3. Onpepenntb
U cthopmynupoBath
uenu u o6nacru
B3aUMOJEHCTBHA

4. Paspaboratb
nnau n rpaimk
B3anMofeiHcTBuSA

CTPOWUTEMbHbI/ BTOPOA aTan, npucoean-
HAETCA K aTOMy psigy CaMblX NMepeoBbIX
KOMMaHui M1pa, 1CMOoNb3ys TENepb YKe
He Tonbko nyywme npakTiku KCO v ycTon-
YMBOr0 PasBUTUS, HO 11 OBLLENPUHATbIE
(hopMbl MEXayHapoHOM 0THETHOCTI B
06nacTyn YCTOAYMBOrO PAa3BUTIAS.
BHempeHue 11 ucnonb3oBaHie nepeno-
BbIX MexyHapopHbIx ctaHaaptos KCO u
Hedh'HaHCOBOV 0T4eTHOCTK B «CaxanuH
JHepaKi» NO3BONUT HALIEA KOMNaHWM
BCTaTb B OOUH psf C Hanbonee nepego-
BbIM/ KOMNaHuaMu Mupa 1 Poccuitckol
Menepauuu B aToi 06nacTy.



O KOMINAH/

Komnanua «CaxanuH 3xepmku AHBecT-
meHT Komnanu JTra.» («CaxanuH 3Hepa-
XW» MU KOMNaHns) peanuayet npoekT
«Caxanuu-2» B cootBetcTBuN ¢ Cornatue-
HUEM O pasfene MpofyKUiW, 3aKIioYeH-
HbiM ¢ Poccuiickoin Menepauveir. Komna-
Hug Bbina yupexaena B 1994 rogy ¢ ue-
nbto pa3pabotku MunbTyH-AcToxckoro n
JyHeKoro HedhTera3oBbIX MECTOPOXIEHNIA,
koTopble HaxongTcst B OxoTckom Mope, Ha
Lenbge ocTpoBa CaxanuH.

«CaxannH-2» — 0yH 13 KPYMHeLWWX B
MUPE NPOEKTOB MO LWEeNb(0oBO [06bIYe 1
nocnegyoLLen peann3auumn HetT 1 ra3a.
370 0AUH 13 CaMbIX TEXHIUYECKM CIOXKHbIX
NPOEKTOB, OCYLIECTBIIEHHbIX MUPOBON
HediTera3oBoi WHOyCTpUen. YpoBeHb 3a-
[a4 1 MacluTabHoCTb paboT, 06bEM He-
06X0JUMbIX MHBECTULWIA, CYPOBLIE NPUPOS-
HO-KIMMATUYECKIE YCIOBUS 11 YHUKASTbHAA
akocuctema CaxanuHa, 0TCyTCTBIE Ha OCT-
POBE K MOMEHTY Ha4arna paboT COOTBET-

i.l

il
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CTBYIOLLEN HeTera3oBon UH(PACTPYKTY-
Pbl 11 YOANeHHOCTbL PeruoHa OT OCHOBHbIX
POCCUICKIX LIEHTPOB 3KOHOMMWYECKO 8K-
TUBHOCTV TPpe6oBanu NpuMeHeHNs nyLle-
ro OnbITa, HAPAbaTaHHOMo OTPACHbIO, NpK-
BIMEYEHNS VHHOBALMOHHbIX TEXHOMOMRA 1
MPUMEHEHN 3(QEKTUBHBIX YNPaBNeHYe-
CKMX PELLEHNA NPy peanin3auin npoekTa.
Jta 3agaya 6bina yCnewHo pelueHa 6na-
rofaps YHWKansHOMY NapTHEPCTBY aKumo-
Hepos «CaxanuH JHepmxu».

«CaxannH 3Hepmxm» nognvcana Cornatue-
Hue o pa3pene npopykumn (CPM) ¢ Poccuiickol
Mepepauver B nuue lpasutensbctea Poccuit-
ckov Mepepauyn 1 agMuHCTpaLmM CaxaniH-
ckoit 06nacTv B 1994 rony. CPIN npencTasnseT
€060V KOMMEPHECKIIN KOHTPAKT MEXLY NHBECTO-
POM 11 TOCYRApCTBOM, NO3BONSIOLLMIA MHBECTOPY
OCYLLIECTBANATH LLMPOKOMACLUTAGHbIE, [OATOCPOY-
Hble 11 HECYLLE B CEGE PUCKM MHBECTULIAM MU
CTa6UrbHOCTY HAMoroBoro Pexuma.

B coomsercTaum ¢ CPI1 rocynapcTso, octasnss
3@ C060V NpaBo COBCTBEHHOCTW HA HETAHbIE U
ra3oBble MECTOPOXXAEHNS, MPEAOCTaBNseT HBE-
CTOPY WCKMIYMTENBHOE MPaBO Ha paspaboTky
Hefp, a HBECTOp, NPVHUMas Ha ces 06s3aTenb-
CTBO BECTV 3Ty Pa3paboTKy CBOMMM CIANIaMM 11 Ha
CBOVI PUCK, BKIAbIBAET HEOBXOMMbIE CPENCTBA
B Pa3Be/ky 1 paspaboTky aTVX MECTOPOXAEHN.

CornalueHie npegycMaTpyBaeT NOMHyl0 npo-
3pa4HOCTb 3KOHOMMKM NpoekTa «Caxanuh-2». [o-
cynapcteo (Poccuiickas Menepalws) yTeepxaaeT
CMETbI NPOEKTA U UMEET BO3MOXHOCTb OCYLLECTB-
NSITb MPOBEPKY PACXOM0B MHBECTOPA. Kpome Toro,
CTOPOHbI HECYT B3aVIMHYH0 OTBETCTBEHHOCTb 3@ CO-
BriofieHne yeTaHoBNEHHbIX TpeGosaHuin P,

B cooteetctaim ¢ CPI1 pasnen npoaykuvn 3a-
MEHSIET B3IMaHVE PSfa Hanoros, c6opoB W Mo-
LNKH. 310 03HAYaET, 4TO BMECTO PSa Hanoros
(B TOM yYvcne Hanora Ha [06bI4y MONEeaHbIX 1C-
KOMaeMbIX, Harora Ha UMYLLECTBO U Apyrux) u
copos «CaxaniH 3HepMKM» C MOMEHTa [06b14M
HedTv nnaTuT posnTin (Nnaty 3a Nonb3oBaHue
Heapamm).

Paspen npopykuun mexxay KomnaHuen n ro-
CynapcTBOM HA4MHAETCS MocMe TOro, Kak NHBE-
CTOP MOKPOET CBOW 3aTpaThl (Mpy 3TOM KOHKPET-
Hble [10NM KaX[0M CTOPOHbI HE FBNSIOTCA (K-
CYPOBAHHBIMI 11 38BUCST OT PEHTABENbHOCTM
npoekta). CPI Takxe npenycmaTpuBaeT Bbinna-
Ty KOMMNaHWeR POCCICKOro Harnora Ha npubbirb,
CTaBKa KOTOPOro, cornacHo Cornaluexuto, npe-
BbILIAET AGACTBYIOLLYI0 B HACTOSLIEE BPEMS
CTaBKY Hanora Ha Npubbinb 19 HanoronnaTens-
LLVKOB, He Haxopswmxcs nop pexwumonm CPIT.

Takum o6pasom, nons Poccuiickoit Depe-
pauim B npoekTe «CaxanuH-2» CoCTOUT 13 Ha-
TI0roBbIX MOCTYMMEHWA, POSITY 11 [OAW Npu-
ObINbHOM MPOAYKLML.
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CrpyxTypa ynpaBnenus

«CaxaniH SHepmKI» SBNAETCS MHBECTO-
POM 11 OnepaTopoM npoekTa «CaxamniiH-2».

AKLMOHEpaMW KOMMaHU Yepes CBON [0-
yepHue cTpykTypsl aBnsiotcs OAQ «las-
npom» (50% nnioc opHa akups), «LLlenm»
(27,5% muHyc opHa akums), «Mulyn»
(12,5%) 1 «Muuy6uci» (10%). 31o kpyn-
HElLLNE MEXXayHaPOOHbIE KOMMaHIM, KOTO-
Pble aKKyMYPOBAN 1 G YCNEXOM UCTONb-
3y0T 0BLUMPHBIE 3HAHIAS 11 OMbIT B 0GMAcTY
CTPOMTENLCTBA U 3KCMNyaTauui 06LEKTOB
Hed)TerasoBoil MHCPACTPYKTYPbI, NPOM3BOM-
CTBA W TPAHCMOPTIPOBKYA YrMEBOMOPOI0B.

HabnioaaTenbHblii COBET BbINOMHAET
06513aHHOCTM, CBSI3aHHbIE C peann3aLven
NpoeKTa, onpefeneHHbie B COOTBETCTBMN C
yernosusami CPM. HaGniopaTenbHblit COBET
MPUHUMAET (hyHOaMEHTAmNbHbIE PELLEeHNS,
TaKue KaK YTBEPKEHNE NMaHOB 0CBOEHNS
11 CMET PacxofoB, rofioBbIX NPOrpamMm pa-
60T 11 CMET, a TakXe COrmalLeHi 0 NocTaB-
kax CII, peweHns B OTHOLLEHAM NopsaKa
OpraHM3aLy MaTepuanbHO-TEXHUYECKOro
CHaBXeHus, MporpavmM 1Cnomnb30BaHINs 1

Cornawenne o pazgene
npoaykuumn (1994 r.)

MOArOTOBKIA POCCUICKMX KapoB 1 T.4. Ha-
GniofaTenbHbIN COBET TakXe paccmaTpu-
BAET rofoBble 0T4eThI «CaxaniH SHepmKm»
11 Ha3Ha4aeT ayaMTopoB OT Poccuickon
cTopoHbl. B HabrtopaTenbHbii COBET BXO-
OAT LUEeCTb NPeAcTaBUTENEN KOMMNaHun 1
LWecTb npeacTasuTenein Poccuiickoit cTo-
POHbI, BKITKOYaa 1ByX NpeacTasuTeneii Mpa-
BuTEnsCTBa CaxaniHckoit 061macTit u YeTbl-
pex npepcrasuTenel Npasutensctea Poc-
cuitckoin MenepaLin.

CoBeT AMPEKTOPOB HAa3HA4aeTCs ak-
LIMOHEpaMU N4 YNIPaBIeHns KOMMaHUen.
B Hero BXogqT MCNOSHATENbHbIE AVPEKTO-
pa koMnaHu (3aH1MaloLLyecs BoMpocamm
ee NOBCE/IHEBHOV IESTENBHOCTM), @ TakXe
OvpexTopa 6e3 WUCMOMHUTENbHBIX MOSHO-
MOouniA. B HacTosiLee Bpems npeacenare-
nem CoBeTa AMpeKTOpoB ABMSETCS T-H
Yapnb3 YoTcoH.

KomuTET MCMOMHUTENbHBIX AMPEKTOPOB
BO IMaBE C MaBHbIM VCMONHUTENBHLIM Ou-
PEKTOPOM OCYLLECTBMAET HEMOCPELCTBEH-
HOe ynpaBneHne komnaHuen. Komutet
OMPEeSensgeT NoBCENHEBHYIO NEATENBHOCTL

«CaxanuH 3Hepmxw», paspabaTbiBas 6113-
HEC-NNaHbl 1 CTPATErAM, a TAKKE PELLEHNS
no ux peanusauun. Mo cocTosHMIO Ha
1 anpens 2010 ropa B KoMnaHu paBoTa-
NN WECTb MCMOMHUTESNbHbIX AMPEKTOPOB:
FMaBHbIA VCNOMHUTENbHbIV ANPEKTOP, An-
PEKTOp N0 MPOV3BOACTBY, TEXHNYECKMI -
PEKTOP, (MHAHCOBbIM AMPEKTOP, ANPEKTOP
N0 1OPVAVIHECKIM BOMPOCAM 1 MPEKTOP Mo
NepcoHary.

cnonHuTenbHble AupekTopa Bo3rnas-
NS0T COOTBETCTBYHOLLME (DYHKUMOHAMBHbIE
NOAPa3feneHIst KOMNaHK,

OcHoeHoili oiMc KOMNAHKK:
yn. [3epxuHckoro, 39,
t0xHo-CaxanuHek, 693020,
Poccuiickas Menepauus.
Ten.: +7 (4242) 662-000.
Maxkc: +7 (4242) 662-693.
MockoBckoe npeAcTaBUTENbLCTBO:
HoBuHckui 6ynbeap, 31,
Mockga, 123242.

Ten.: +7 (495) 956-1750.
®axke: +7 (495) 956-1760.

Cornawenme akuwonepor (8 pegaxyuu 2007 r.)

CoBeT gupeKTopos

Komurer

HCNONHNTENbHBIX
AMPEKTOpoB

Caxanun Ineppxu Nneectment Komnanm Jitg.
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Nocraexu yrneesopopopoe & 2009 r.

0 npoekrte «Caxanun-2»

InueHamnoHHble yvacTku npoexta «Ca-
XanuH-2» pacnonaraiTca 8 OxoTckom mo-
Pe, Yy CEBEPO-BOCTOYHOr0 NoGepexss 0CT-
poBa CaxanuH. ['eorpachuyeckoe nonoxe-
HMEe  MEeCTOPOX[EHW A  onpepenser
HanpaBMeHns NocTaBok: GoMbLUas YacTb
npoaykuun «Caxanud JHepmxu» (cxn-
XEHHBIA NPUPOLHBIA ra3 1 HedTaHas
CMECh) PeanuayeTcs Ha BbICTPOPACTYLLEM
3HEpreTnyeckom pbiHke Asmatcko-Tuxo-
okeaHckoro perioHa (ATP).

PecypcHoi 6a3oit npoekTa ABNKOTCS
[1Ba MECTOPOX/EHUS, rPaHNLLA KOTOPbIX

BNEPBbIE B UCTOPUM
POCCUIACKOrD
HEDTETA30BOr0
KOMNJEKCA HEDTb

HA PbIHOK ATP BbUJIA
NOCTABJIEHA UMEHHO
NPOEKTOM «CAKAJINH-2».
B 2009 rofly «CAXAJINH
SHEPIDKN» OTMETHIIA
10-JIETUE HRYAJIA 3TUX
NOCTABOK.

HaxoauTCs NpUMEpHO B 13 KunomeTpax T
BeperoBoit NHMN 0CTPOBA. 3TO NPEnMy-
LecTBEHHO HedhTaHoe [TnbTyH-AcToxckoe
11 ra30KOHMEHCATHOE JTyHCKoe MECTOpOX-
pewns. TnybuHa Mops B pailoHe MecTo-
poxpenuit 28—48 metpos. O6lye 3ana-
Cbl MECTOPOXIEHWA MPOEKTa COCTABNSIOT
okono 9% ot 3anacoB yrnesofopoaos ca-
XarmHCKoro LWwenbaa.

MpoekT «CaxanuH-2» peanuayetcs no-
3TanHo, Yto 06YCrOBMEHO ero MacluTab-
HOCTbH), TEXHNYECKOI CNIOKHOCTbIO, 06be-
MOM HEOBXOmMMbIX NHBECTULMIA, @ TakxKe
CYPOBbIMIA KIMMATYECKIMI YCIOBISIMM 1
yIaneHHOCTbI0 MECTOPOX/EHN 0T OCHOB-
HbIX LIEHTPOB 3KOHOMUYECKOW aKTVBHOCTY.
OcBoeHMe MeCTOPOX[EHW HAa4anochk B
1996 ropy ¢ pa3paboTku ACTOXCKOro
yyacTka MunbTyH-ACTOXCKOrO MECTOpOX-
nenus. B 1999 ropy «CaxanuH SHepmkim
MPUCTYNUNA K Ce30HHOV [06biYe HedT ©
NefocTonKor Mopckoi nnatopmsl «Vo-
nuknak» ([A-A) — nepBoit Mopckoi Hed-
Tera3on06bIBaoLLIEN NaTiopMbl, YCTaHOB-
INEHHOM Ha paccuiickam wenbde. [Jobbiya
HethTV B paMkax NepBoro 3tana ocyLecTs-
NSiNach TOMbKO B GE3Ne0BbI Nepurop, npn-

Brm3nTenLHO LEeCTb Mecaues B roay. [e-
CATBIV W NOCMIEOHIA B paMKaX NepBOro aTa-
na npoekTa «CaxanuH-2» Ce30H [06bI4M Ha-
yancg 30 wiong 2008 ropa, a B KOHLE
2008 rona nnatchopma «Monuknak» bina
VCMELLHO NepeBefeHa Ha KpyrioroanyHbIi
PEXIM paboTkl C UCNONb30BaHIEM HOBOV
1HChPaCcTPYKTYpbI BTOPOrO 3Tana.

Bropoit atan npoekTa ctaptosan 8 2003
rofly v 3aKnyancs B kpynHomaciutabHom
KOMMNEKCHOM 0CBOEHWM [unbTyH-AcTOX-
CKoro 1 JTyHCKOro MecTOPOXAEHN, B XOfIe
KOTOPOr0 OfIHOBPEMEHHO BEOETCS A06bI4a
HedTV 1 ra3a B pamKkax ey HoR MHTErprpo-
BaHHOI MHCPACTPYKTYpPbI. B apyrvx cTpaHax
MMPa aHaNOoru4HbIe KOMNIEKCHBIE MPOEKTbI
PEann30BbIBaNCh 11 PaHbLLE, OfHAKO ne-
pVof CTPOUTENBCTBA Y HUX Bbir 3HAYUTENb-
HO [0MblLE, @ BBO OGLEKTOB B AKCM/yaTa-
L0 OCYLLECTBNSNCS MOCEN0BATESbHO.

PesynbTaToM peann3auuu BTOPOro
aTana npoekTa CTano CTPOUTENbCTBO U
BBOJ B 3KCMIyaTaLmnio OfHON 13 KpynHei-
LMX B MUpPE HedTera3oBblX MH(PacTPyK-
Typ Nno Ao6biye YrneBodopPOAHOrD Chipbs,
TPaHCMOPTVPOBKE HEqTH, rasa n npo-
n3soactsy Gl
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Mpon3BoACTBEHHbIE 06BEKTHI MPOEKTA
«CaxanuH-2» BKIIYatoT:

* nnathopmy «Monknak» (MA-A), ¢ ko-
TOPOV BedeTca [06bi4a HeqiTh 1 KOH-
[eHcara Ha Actaxckom y4acTke [Tine-
TyH-ACTOXCKOr0 MECTOPOXAEHNS;
nnatchopmy «[TunbTyH-Actoxckas-b»
(MA-B), ¢ koTopoit BeaeTcs A06bl4a
He(TW Ha [lWNbTYHCKOM y4acTke
[TnbTyH-ACTOXCKOr0 MECTOPOXAEHNS;
ra3ono6biBaoLLyio nnatdopmy «TyH-
ckas-A» (JTYH-A), sBnstoLuyocs nep-
BOI 11 NOKA EAMHCTBEHHOI B Poccum
MOPCKOW ra30706bIBaIOWEN NNaT-
(hopmon;

TPaHCCaxanuHCKyIo TPy6onpOBOAHYIO
CMCTEMY, COCTOSILLYI0 U3 MOPCKIX
Tpy60NpPOBOAOB, CBA3LIBAIOLLNX TPK
nnatopmsl ¢ 6eperom, 1 Ha3eMHbIX
HedpTe- 1 ra3onpoBOAOB, MPOTAHYB-
LUMXCS C CEBEpa Ha lor 0CTpoBa [0
komnnekca «[lpuropoaHoe»;

06beanHEHHbIV GEPEeroBor TEXHOMO-
rnyeckunn komnnekc (OBTK), rpe
nNpoN3BOAMTCS NOArOTOBKA NOCTY-
MUBLLMX C NNaTOPM ra3a 1 KOHEH-
caTa K AarnbHeiLLen TpaHCnopT1POB-

CoxxwxeHHbIA nprpopHbIi ras, unm Crr, npeg-
CTaBNSET COBOV NPUPOAHLIA a3 B XMAKOM CO-
cTosHmN. OcHOBY NMPMPOHOrO ra3a CoCTaBNseT
METaH C HE3HAUUTENbHBIMIA MPUMECSIMIA [PYTIX
yrNEBOAOPOLOB, BOAbI, YTIEKMCIONO rasa, asaTa,
K/CNopofa 11 HEKOTOPbIX COeaVHEHMIA cepbl. Bo
BPEMS MPOLIECCa, Ha3bIBAEMOr0 CXIKEHUEM,
MPUPOAHBIA ra3 0XNaX/aeTcs 40 TEMMEpaTypbl
-160°C. Mepen oxnaxpneHrem rasa Takiie Kom-
MOHEHTLI, Kak BOAAHOW nap, YrIekucsbii ras v
TEXKENbIE YINEBONOPO/bI, BLIBOASTCS 13 COCTaBa
rasa pasnuyHbimMy cnocobamin. Bo Bpems nocne-
OVIOLLEr0 OXNaX[AEHUS ra3 CTaHOBITCS YMCTO,
BECLIBETHO XWOKOCTbI0 6e3 3anaxa 11 YMeHb-
waetcs B o6beme B 600 pa3. B Takom cocTos-
HUW Ero MOXHO TPaHCMOPTUPOBATbL NPU HOp-
MarnbHOM aTMOC(EPHOM [1aBNEHNN MOPCKIMU
TaHKkepami [ns nepesosku G — ra3oBo3amu.
MnoTHocTs CIT cocTaBnseT MeHee NomoBMHbI

NNOTHOCTW BOfbI, TakuM 06pa3om, B Cryyae

Ke Mo cucTeme Ha3eMHbIX TpyGonpo-
BOJI0B;

* HAaCOCHO-KOMMPECCOPHYIO CTaHLMIO;

* TepmuHan oTrpyakn Hedty (TOH) u
PacnonoXeHHoe B 3anvee AHIBa B
5 KunomeTpax 0T Gepera BbIHOCHOE
npuyansHoe yerpoiictso (BITY);

* nepabIi B Pocciv 3380z N0 NPoM3BOL-
CTBY CKVDKEHHOr0 MPYPOAHONO rasa.

3asop CII ¢ npuyanom ans oTrpy3aki
CI 1 TOH BxopsT B 4MCno 06LEKTOB KOM-
nnekca «[lpuropoaHoe», Ha TeppUTOPUM
KOTOPOro [evcTBYeT nepebii B Poccum
CMeLnan3npoBaHHbIA MOPCKO/ NopT 4ng
0Trpy3ku HedTn 1 rasa.

pa3niBa ra3 ByfieT 0CTaBaThCs Ha NOBEPXHO-
CTA BOfbI.

Mocne poctaeku knueHtam Gl Bo3BpalLaioT B
ra3006pasHOe COCTOSHIE Ha PerasnguKaLoH-
Hblx ycTaHoBkax. CI1l HearpeccuBeH W HETOK-
cuyeH. [Mocne perasndvikaLm ra3 MoXHO uc-
M0Nb30BaTh [N OTOMMEHIAS, Ta30BbIX MKUT, a
TaKXe Ans NpOM3BOLCTBA ANEKTPOIHEPTUN U
APYriX NPOMbILWNEHHbIX Lened. CIT xpaHsT
TAKKE B XKWOKOM COCTOSHUN, ACMOMb3ys B Ka-
YECTBE anbTEPHATVBHOMO UCTOYHIKA aBTOMO-
B1NbHOro TOMMKMBA.

Mp1POaHbIA ra3 My CropaHn SBRSETCS CaMbIM
YMCTHIM UCKOMAEMbIM TOMMMBOM, @ TAKKE HEf0-
POrM WCTOYHIKOM 3HEPrUN, KOTOPbIV MOMOXET
MHOIM CTpaHaM PELLMTb NPOrHO3MPYEMbIE 3KO-
HOMUYeCKIIe NPo6reMbI. B CxmkeHHoM cocTos-
HUW Ta3 Taloke 06maaaeT NyywMy XapakTepi-
CTVKAMW ANsi TPAHCTOPTUPOBKYA M0 CPABHEHNIO C
ra3oM, NOCTaBNSEMbIM MO TpyBONpOBOAAM.
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Bonee noppo6Has MHcopMaLWs 0 KoM-
MaHW1 11 NPOEKTe, BKIoYast UCTOPUID ero
Pa3BUTLA, AOCTYMHA Ha UHTEPHET-CaNTe
«Caxanud 3Hepaxu». B pamkax npoekta
«CaxaniH-2», KOTOpbIA SBNSETCS YHUKaNb-
HbIM MO C/IOXHOCTI 3a[1a4 11 06bemy pabor,
MocTaBNEH LEMbI PR PEKOPHOB Kak Ha
POCCUMIACKOM, TaK W Ha MUPOBOM YPOBHSIX,
BKTI0Yas TEXHONMOTMYECKNE AOCTUKEHMS,
MPOEKTHOE (IMHAHCUPOBAHIE, YHUKANbHbIE
MapTHEPCTBA C 3alHTEPECOBaHHbIMI CTO-
poHamu v ap. (cm. npunoxenue 4 «Pexap-
bl npoekTa «Caxamin-2»).

Mm:cun, OCHOBHbIE LIeHHOCTH
W NPUHLUMNDLI AEeATEeNbHOCTH
KOMNaHWu

Muccusa v BHaeHHe KOMNaHWK

Muccus 1 Bupetne «CaxanuH 3Hepa-
XW» NpecTaBngoT co6oi 0CHOBY AN
ONMpPEAesieHna Lenein v cTpaTernin geq-
TEMbHOCTM KOMMNaHUI.

Muccua komnanun: «Caxanu 3Hepp-
XW» CTPEMITCS BbITb BEAYLLMM NPON3BO-
OUTENIEM 3HEPropecypcoB Ha MMPOBOM
pbiHke. Mbl CTPOMM CBOIO [EATENBHOCTL
Ha OCHOBE 3(D(IEKTVBHOMO, HAOEXHOMo W
6e30MacHOro Npon3BOACTBa, OTBETCTBEH-
HOTO OTHOLLEHIS K COLMambHbIM 11 3KOMO-
r4ecKiM Npobnemam.

Bupenne koMmnanum: 6biTb BeOyLAM
WCTOYHUKOM aHepruv ans AsnaTcko-Tuxo-
OKEaHCKOro PeruoHa.

3apaum: ocyLLECTBMEHIE B COOTBETCTBUN
C NLEH3VIAMIA 1o npoexTy «CaxamiH-2» npo-
MbILLIEHHO pa3paboTkit 11 aKcnyaTauum
MECTOPOX/EHVA YrMEBONOPOAOB, CObIT Npo-
1\3BEAEHHOI MPOAYKLWN, 8 TaKxKe Co3faHIe
HEe0B6X0AMMON MHAPACTPYKTYPbI B pamKax
MPOEKTa C BbIFOAOI AN HaLLWX aKLIMOHEPOB
11 Bo 6naro Poccuiickoin Mepepatim, Caxa-
NIMHCKOI 06nacTy 1 06LLEeCTBa.



ycuius,
NPERANPUHUMAEMDIE
KOMMNAHMNEW B COEPE
OXPAHbI OKPY)XAHOLLEN
GPE[lbl, NONIYYAKOT
NMPU3HAHNE
MEXAYHAPOJIHOIO
COOBLLECTBA: B HOABPE
2009 Tof1A HA

I MEXXRYHAPORHOM _
KOHKYPCE «HE®TAHOU
TEPMWUHAJ-2009»
NOBEANTEJNIEM

B HOMUWHALWN
«JKOJIOTNYECKAS
bE3OMACHOCTb» CTAJ
TEPMUWUHAJ OTTPY3KW
HEOTU KOMMAHUN
«CAXAJIAH JHEPIKW».

O6ecneyenue KavecTea
«CaxaniH 3HepaXu» UCMOoMb3yeT CUCTEMY
06eCMeYeHNs KayecTsa, KOTopas ABNAETCS
0thnLNanbHLIM METOOM OLEHKN Ka4yecTsa
MPOAYKLMN U MPEROCTaBAAEMbIX yoryr. Cu-
CTema npejycMaTpuBaeT (opManbHyI0 OLIBHKY
06CMY)XINBaHNS, BbISBIIEHUE HEUCMPABHOCTEI,
pa3pa6oTKy KOpPEeKTUPYIOLLMX Mep no YCTpa-
HEHI0 HEMIOCTATKOB 11 OLIEHKY MPEANPUHSATHIX

llennoctu n «06wWMe NPUHLUNDI
BeJleHNs IKOHOMMYECKO#
LeATeNbHOCTH»

06Lme OCHOBHbIE LiBHHOCTU «CaxanuH
3HEpIKI» — YECTHOCTh, OTKPLITOCTb 11 yBa-
KBHUE K MIOAAM — NEXaT B 0CHOBE BCeit
[IeSTENLHOCTY KOMMaHIAM 1 ABMSIOTCS (yH-
nameHtoM «06LMX NPUHLMNOB BEAEHUA
3KOHOMUYECKON AeaTensHoCTU». «06Lme
MPVHLMMBI» KACAKOTCS TakuX cdhep, Kak mpo-
W3BOLCTBO, KOHOMIYECKUE MOKa3aTeny,

pencteuir. MeTop npeanonaraeT NpuHSTUE
psiga HeobxoauMbIX Mep s 06ecneyenms co-
OTBETCTBMS BCEV NPOAYKLMIA WAV YCIyT YCTa-
HOBJEHHbIM TEXHUYECKUM XapaKTepucTUKam
npy 3KCnyaTauni B pasnuyHbIX pPexnmax.
06bl4H0 Ans aTOr0 TPEBYETCS YnpaBreHne n
HabniofeHne 3a NPOU3BOACTBEHHBIM MPOLEC-
COM B COMOCTABNEHW C NPOM3BOLCTBEHHBIMIA
rnokasaTensmu.

KOHKYPEHLWS, YECTHOCTb B 9KOHOMMYECKOI
[EATENLHOCTM, Hey4acT/e KOMNaHun B Ka-
KO Bbl TO HM BbINO NOANTUYECKOA Oes-
TENbHOCTY, 0XPaHa TPyAa, OKpYKatoLLeil
Ccpefbl 1 TeXHIKa 6e30MacHOCTY, OBLLEHME
11 B3aIMOLEICTBINE C MECTHbIM HACEEHI-
€M, COBMIOfEHIE POCCUCKIX 3aKOHOB.
Yka3aHHble «06LLye NpUHLMNLI BEOEHNS
9KOHOMIYECKON AeSTENbHOCTI» NpUMe-
HSIIOTCS KO BCEM acnekTaM AesTesibHoCTM
KOMNaHuW 1 ONpeaensioT HOpMbI noBefe-
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HWNS KaX[0ro COTPYAHUKE B KaXOom 13
noapasnenequi «CaxanuH 3Hepmxu». Ha
MPOTSKEHWM CBOETO CYLLUECTBOBAHUS KOM-
naHus pykoBopcTeyeTcst «OBLLMMI NpUH-
Uunamu BefeHns 3KOHOMUYeckoi aes-
TENbHOCTW», U WX COBIOAEHNE SBMAETCS
BaXHEMLUIIM KOMMOHEHTOM YCrexa.

«06Le NpuHLMNbI» NOAAEePXKIBAIOTCS
PSOOM [JOKYMEHTOB, IMaBHbIMI U3 KOTO-
PbIX ABMIAOTCA

* «[lonoxeHre 06 0BLLMX NPUHLMNAX
BEEHWS 3KOHOMWYECKO AesTenb-
HOCTU»;

«KofieKc AenoBon aTuK»;
«[TonuTnka ycToY1BOro pasBuTISY;
«[TpoLeaypa no paccMOTPEHUI Xa-
nob»;

«[TonmTuika 1 lNpouemypa koHtukTa
VHTEPECOB».

MprMeHeHe 3TUX MPYHLMNOB NOAKPEN-
NAeTCS LEenbiM PAAOM KOHTPOSBHBIX Mpo-
Lieayp, pa3paboTaHHbIX B LIENsx 0becneye-
HUS NOHMaHNS MPUHLMMNOB COTPYAHNKAMM
KOMNaHUM 1 NoATBEPXAEHNS TOrO, YTO
LENCTBNA COTPYAHWUKOB COOTBETCTBYIOT
[aHHbIM npuHLMnam. Cuctema KoHTpons
TaKXe BKMIOYaeT B cebsd 0693aHHOCTL py-
koBopcTBa «CaxaniH HepmK» Mo npeao-
CTaBNEHN0 COTPYAHNKaM 6e30MacHbIX 1
KOH(UOEHLMAbHBIX CrOC060B BbIpaXeHNs
CBOEl 06ECMOKOEHHOCTM, NOCTAHOBKM BO-
MPOCOB W MH(OPMMPOBAHMS 0 (haKTax He-
co6nioaeHIS faHHbIX npuHLKMnoB. CoTpya-
Huki «CaxanuH 3HepmXu», B CBOK 04e-
pedb, JOMKHbI CO06LaTh KOMNaHuM 06
VOEHTUMULMPOBAHHBIX UMW HaPYLLIEHUAX
«06LUMX NPUHLMNOB BEAEHWS 3KOHOMMYe-
CKOW [IEATENBHOCTU.

06a3aTennbcTBa M OTBETCTBEHHOCTh
KOMNaHWu

«CaxanuH 3Hepaxun» UMeeT 0653a-
TeNbCTBA, OXBATbIBAIOLIME LIECTb OCHOB-

HbIX HanpaBneHuit. 0693aHHOCTBI0 PyKo-
BOACTBA KOMMNaHWUN ABMSETCS NOCTOSHHAS
OLIEHKa W NpaBuUNbHask paccTaHoBKa Npuo-
PUTETOB C LieMNbto Hanboree agekTnBHO-
ro BbINOMHEHMS CBOWX 06513aTeNbCTB Kak
EMVHOr0 1 Hefenumoro Lenoro. Komnaxus
HeceT 0643aTensCTBa:

* [lepen aKyMOHepaMu KOMNAHUHK:
COXPaHATb MHBECTULMIA aKLIOHEPOB 1
06ecrneymBaTh VX 4ONTOCPOYHbIA Npn-
POCT Ha KOHKYPEHTOCNOCOGHOM YpOB-
He B CPABHEHIV C APYTVAMI BEAYLLVMA
KOMNaHUAMIA [JaHHOM OTpacIi.
lNepen PoccuicKoii CTOPOHOIA: CO-
Bnionath CBOW 0693aTENLCTRA NEPeN,
Poccuiickoin Mepepauven 1 Caxa-
NIHCKOA 06NacTbi0 U 3alMLLATb KX
npasa no CornaweHnio o pasnene
NPOAYKLNK, 3aKMIOYEHHOMY MEXY
«CaxaniH SHepmKi» 1 BbILLBYKa3aH-
HbIMI1 CTOPOHaMMW.

Mepen noKynaTensMK; NPYBIEKaTh
HOBbIX 11 COXPaHSATb Y)KE MEIOLLMXCS
noKynaTenei, Npou3Boas 1 Npeana-
ras \IM NpoAyKLMIO 11 YCYTLA, BbIrof-
Hble C TOYKW 3PEHUS LIEHbI, Kaye-
cTBa, 6830MaCHOCTY M MUHUMANBHO-

Jiopei cynsT no 1x nocTynkam. B ocHosy fes-
TENMbHOCTI COTPYAHUKOB «CaxanuH SHepmXM» No-
TIOXXEHbI YECTHOCTb, A0BPOCOBECTHOCTb 11 B3aK-
moyBaxeHue. Mol rny6oko y6exaeHsbl, 4To
Krio4eBbIMIA MPVHUMNAMK paboTkl Nto6ora Kon-
NEKTVBA JA0MXHbI BbITb IOBEPIE, OTKPbITOCTb,
npodeccyoHaniam, KOMaHOHbIN JyX 1 ropaocTb
3a CBOE Jeno.

«CaxanuH 3Hepmku» B3sna Ha cebst 0653aTenb-
CTBO CMOCOGCTBOBATH YCTONYMBOMY Pa3BUTHIO
BO BCEX C(epax CBOE AesTenbHocTU. 310 Tpe-
ByeT noucka paBHOBECKS MEXTY KPATKOCPOUHbI-
MW W JONrOCPOYHBIMIA UHTEPECAMU, @ TaKXe
yyeTa 3KOHOMUYECKMX, 3KOMOrMHECKX 11 COLM-
anbHblX (HaKTOPOB B MPOLIECCE MPUHSATUAS KOM-
MEPYECKIAX PELLEHNIA.

Pa6ota B YeTKOM COOTBETCTBIM C [EM0BbIMU
MPVHLANAMM NOMOTaET KOMMNaHINM NOAAEPXMBATL

OTueT Mno ycToruHmsomy pazsumTirio 20039

o KT A D A i b e T A D A e

ro BO3MEWCTBUSA HA OKPYXaloLLYI0
Ccpeqy, Ha OCHOBE BbICOKOTO YPOBHS
KOMMETEHLMN B TEXHONOMMYECKON,
3KOJI0rM4ecKom 1 KOMMEePYECKOM
06nacTsx.

[Nepen cOTPYAHMKAMM KOMNAHMM;
yBaXaTb NpaBa CBOWX COTPYAHKOB,
npejocTaBngaTh MM JOCTONHBIE W
6e30MacHble YCroBus Tpyaa, KOHKY-
PEHTOCNOCO6HbIE YCNOBUS HalMa.
ConeicTBoBaTh PasBUTMI0 11 MaKcK-
ManbHOMY MPUMEHEHUIO CNOCOBHO-
CTel CBOMX COTPYOHMKOB; 06ecneym-
BaTb MPEAOCTaBMNEHNE COTPYOHIKAM
paBHbIX BO3MOXHOCTEN AN passu-
TWS X CNOCOBHOCTE 1 HABbIKOB.
MoowpsTb y4acTe COTPYAHNKOB B
BbI6OPE HaNpaBreHns 1 NaHNpoBa-
HWW VX paboTbl; NPEAOCTaBNATL UM
BO3MOXHOCTW L9 COOBLIEHNS O
cBOWX Hyxpaax. [onHas oToada geny
BCEX COTpynHIKOB «CaxanuH 3Hepp-
XW» paccMaTpuBaeTCs Kak Henpe-
MEHHOE YCOBWE AOCTVXXEHWS KOM-
MEPYECKOro yCrexa.

lepeq AeNOBbIMM NApTHEpaMM;
CTPEMUTLCS K B3a/MOBbIFOAHbIM OT-

BbICOKYI0 penyTaumio. Mbi npu3bIBaEM HaLuvx
COTPYAHVIKOB K NPOSBIEHMI0 NMAEPCKIAX KAYECTB,
OTBETCTBEHHOCTI M KOMaHAHOTO fiyXa — Ka4ecTs,
KOTOpble COCOBCTBYIOT 0BLLEN YCNeLUHoi Aes-
TenbHocTy «CaxanuH SHepmku». Mbl npu3biBa-
eM Halix napTHepoB nepeHsTh y «CaxanuH
3HepmKI» NPUHLMAMBI OCYLLECTBAEHNS AESTENb-
HOCTM UAW NPUAEPXMBATLCS CBOWX BbICOKIX
CTaH#apToB. PYKOBOACTBO KOMNAHUN JOMKHO
CNY>XXWTb NPUMEPOM COTPYAHIKAM B CEA0BaHIM
[1aHHbIM MPUHUMNAM 11 06513yeTes A0BECTU fiaH-
HbIE MPUHUMMLI {0 K&XAOr0 COTPYAHNKA, YTOGbI
1X NOBEJEHVE COOTBETCTBOBANO [yXy W Gykse
3T0r0 AOKYMEHTA.

Lenosble npuHumnnbl «CaxanuH Hepmxu» Ha
MPOTHKEHNN MHOTVX NET ABMSIOTCA OCHOBOI €8
[IESTENbHOCTY, W X [anbHedlee coBniofeHne
rapaHTUpYeT Ham ycnex B GymyLiem.



HOLUEHWUSIM C MOAPSAYMKAMA 1 No-
CTaBLLYKaMM 1 CNOCOBCTBOBATL NpK-
MeHeHnio «06Lux NprHLMNOB Beae-
HUS 3KOHOMUYECKON AESTENBHOCTAY
KOMMNAHAM WA @HANnoruYHbIX NPUH-
LMNOB BO B3alIMOOTHOLLEHUSX C Ae-
N0BbIMM NapTHepamMm1. BoamoXHOCTb
3(h(HEKTMBHO CNOCOBCTBOBATL MpU-
MEHEHIID 3TUX MPUHLMNOB [0MKHA
ABNATLCS BAXHbBIM YCHOBUEM NPUHS-
TIS PELLEHUS O BCTYNNEHWM B NapT-
HEPCKIE OTHOLLEHS AW 11X NPOJON-
KEHUM.

lepen obwecTBOM: BECTV [ena C
Y4eTOM OTBETCTBEHHOCTV NEepen 06-
LIecTBOM, cobniofas 3akoHbl Poc-
cuiickon Mepgepaunn n Tex CTpaH,
roe pabotaet «CaxanuH JHepmxu».
Co6niofath npaBa 4enoseka. Yae-
NATb HaAMeXaLllee BHIMaHIIe BOMpO-
caM 0xpaHbl 300poBbs, Ge30nacHo-
CTW Tpyda U 3KOMOru4eckoil 6es-
0MacHoCTH.

Kopnoparuehas kynbTypa
KopnopatusHas kynbTypa «CaxanuH
JHEpMKM» OCHOBAHA Ha e MUCCUN 1 BU-
[EHA, 3aKpEnmeHHbIX B ee «O6LWX npuH-
LMnax BeeHns aKOHOMU4ECKOR NeATENb-
HocTu» 1 «Kopekce [EenoBoi aTuKm».
Llensto «Kopekca nenoBoii aTuki» 8-
NSIETCS Kak 06ecneyeHue GomnbLLer SCHOCTH
B OTHOLLEHW CTAHAAPTOB 11 HOPM NoBefe-
HUS, NPUHATUS 11 COBMIOAEHNS KOTOPbIX

«CaxanuH HepmKi» 0XWAAET 0T CBOEr0
nepcoHana, Tak 1 0becneyeHne CoOTBET-
CTBWS NINYHOTO MOBEJEHMS KaXJoro co-
TPYAHVKE KOMMaHN OCHOBHBIM LIEHHOCTAM
«CaxanuH 3HepmKI» — YECTHOCTH, 06pO-
COBECTHOCTY 1 yBaXKEHWIO K ntopsm. B «Ko-
[IeKCe [1enoBoK 3TUKW» 0606LLEHbI OCHOB-
Hble MpaBuna, CTaHAaPTbl U HOPMbI MOBE-
[EHns, HEe0OX0AUMbIE 419 JOCTUXEHNS
[aHHbIX Lienei. B Hem npeacTaBneHbl Tpe-
00BaHKA 1 PYKOBOLCTBO A1 BCEX COTPYA-
HikoB «CaxanuH 3Hepmki» B BOMpocax:

® 0XpaHbl TPYaa, OKPYXKaroLLen cpespl
11 TEXHUKI BEe30nacHoCTK;

* [INYHOM 1 [EenoBoit YecTHoCTK (He-
A0MyCTUMOCTU B3ATOYHWYECTBA W
Koppynuuu, BO3HNKHOBEHNS KOH-
(hnKTa MHTEPECOB 1 Np.J;

® 3aLNTbI (IMHAHCOB 11 AKTVBOB;

* nepcoHana (paBHbIx BO3MOXHOCTEN,
0CHOBAHHbIX Ha KBanugukauuu,
NPON3BOANTENBHOCTA W [PYTuX
VIMEIOLLMX OTHOLLEHME K paboTe na-
pameTpax; YeTKo C(opMyNpPOBaH-
HbIX 1 NOCS1E0BATENBHO NPUMEHSIE-
MbIX TPYAO0BbIX CTAHOAPTOB W CTaH-
[apToB MPOWN3BOAUTENBHOCTU K
CWCTEM YNpaBJieHUs; HeAoNYCTUMO-
CTW OCKOPOMTESbHbIX ENCTBIIA, Ni0-
60N QUCKPUMUHALMN COTPYAHIKOB;
NPOSBNEHNS yBaXeHNs 1 becnpu-
CTPACTHOCTI MO OTHOLIEHWUIO K Mep-
COHasly 1 BHELLUHM CTOPOHAM B CO-
OTBETCTBUW C OCHOBHbIMW LIEHHO-

CTAMM KomnaHu 1 «06Lwmmmn npuH-
UnamMu BELEHNS 3KOHOMUYECKON

[esTeNnbHOCTA» 11 Np.J;

* yNPaBneHns VHQOpPMALEn 1 np.

BaxHol cocTaBnsioLLen KopnopaTue-
HO KynbTypbl «CaxanuH JHepmxu» siB-
NAETCH CUCTEMA BHYTPEHHIX KOMMYHUKE-
Ui, 3apaun opmMmUpoBaHUs 1 noaaep-
XaHWS BbICOKOI KOPMOpaTNBHOM KyNbTYPb
N 3(EKTNBHON CMCTEMbI BHYTPEHHUX
KOMMYHUKaLWA BO3NOXEHbI Ha [lenapTa-
MEHT M0 KOpMopaTiBHLIM BOMPOCAM.

BHyTpeHH1e KOMMyHVKaLui B KOMNa-
HUU BKNIOYaIOT:

— NPOBEfEHNE WCCNE0BaHNA MHe-
HWS NepcoHarna no WnpoKomy Kpy-
ry BOMPOCOB;

— n3nanue kopnopatueHbx CMI 1
PasnuyHbIX  MHHOPMALNOHHO-
CrMpaBOYHbIX MATEpIaros;

— 11CNONb30BaHNe 06LLMX Kopropa-
TWUBHBIX COOBLUEHWNA YEpPe3 exe-
[HEBHbIA HOBOCTHOM 3KPaH 11 arek-
TPOHHYI MOYTY;

— 1ACNOJIb30BaHNE UH(OPMAELIMOHHBIX
CTEH[0B;

— NpoBefeHNe 06yyaloLLUX CEMUHa-
POB [ Pa3bACHEHWS HOBIX Mpo-
Lieflyp W nporpamm KoMMnaHui u ap.

CoTpy[HIKM KOMNaHWA PErynspHO WH-
(hopMUpYIOTCA O PesysibTaTax COBELLaHIN
KomuTeTa 1CNoNHUTENbHBIX AMPEKTOPOB,
CoseTa aupekTopos 1 HabniopaTensHoro
COBETAa, 8 TAKXe 0 APYriX BaXHbIX COObLI-
Thax B «CaxannH Hepmxm» Yepes cucTe-
MY BHYTPEHHUX KOMMYHIKaLWiA. Kpome To-
ro, B KOMNaHWN y)Ke Ha NPOTSHXKEHUM MHO-
rUX NEeT NpoBOLATCS PerynapHbie o6uine
C06paHns COTPYAHWKOB, HA KOTOPbIX Bbl-
CTynatoT 4neHbl Komnteta MCNOMHNTENb-
HbIX VPEKTOPOB C [0KNafami 06 0CHOB-
HbIX UTOrax [EeATENIbHOCTY, TEKYLLKX, CTpa-
TETNYECKIX NNaHax 1 np.
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COUWVIATIbHO-
IKOHOMVIHYECKOE SHAYEHVIE
NPOEKTA «CAXAINVIH-2» OJ1A
POCCVIVICKOW cbEOEPALII
1 CAXAITIVIHCKOW OBJ1ACTU

06wue ceepenus

HBecTUUMN B pa3BuTVE LUMPOKOMAC-
LWTaBHOro NPOEKTa [aloT UMMYNLC ANS po-
CTa NpennpusTMin NPON3BOACTBA U 06Cny-
XVBaHIS 38 NPeAenamu Toro CexTopa ako-
HOMWKW, B KOTOPOM Peaniayetcs faHHbIN
npoexT. Pa6aTa «CaxaniH 3Hepmky» B pam-
kax npoexTa «CaxanH-2» cnoco6eTBoBana
Pa3BUTUIO BOMBLIOND KOMMHYECTBA CaxamniH-
CKMX 11 pYrX POCCUACKIX NpeanpusTyil,
M03BOMB MM MOMYHUTL NOTEHLMAMbHbIA A0-
CTYN Ha MEXAyHapoaHble PbiHK. [poekT
Takxke cnoco6CTBOBAN CO3AaHMI0 HOBbIX pa-
604X MECT, YBEMMYEHIO 3apnnaT, pocTy
PO3HWYHOI TOPFOBMW, YYHLIEHWIO B COLW-
anbHo Chepe 1 yBENUYEHIIo pa3mepa Ha-
TIOrOBbIX NOCTYNNEHWIA B BI0MKET. B uenom
MPOEKT BHOCKT 3HAYMTENbHbIA BKNAZ B LUK~
pOKOMacLLTaBHOE BO3POXKAEHME 11 Pa3BUTLE
akoHomukm ocTpoBa CaxanuH. O6bl4Ho aToT
MPOLECC Ha3bIBAETCA «3PEKTOM MyNbTU-
nnukaTopa». Mo gaHHbIM CoBeTa Mo uayye-
HIID NPOM3BOANTENbHBIX CiAN MKt MuHK-
CTepCTBE 3KOHOMU4eckoro passuTis PO,
KaXXablii AONNap, WHBECTWUPOBAHHBIV B
CTpOUTENLCTBO B pamkax npoekTa «Caxa-
nvH-2», B peaynetate npubasun 0,6 mon-
napa B [ipyrie CexTopa aKaHOMUKA.

3Hauenme npoexta «Caxanuu-2»
ana Poccuiickoii Mepepaunn
* (6uas cymma CpeacTs, NepeumcreH-
HbIX B POCCUVCKWIA BIOOXET 38 BCE
BPEMS peanu3aLin NpoexTa, CoCTaBy-
na 1 mnpg 299 mnn ponnapos CLUA
(cm. pasnen «@yHaHcoBbIe nocTyrie-
Hus Poccwickon Megepaiin»).
* Poccuiickie KoMMaHUi NoNy4unm Ho-
BblE BO3MOXHOCTM 151 0CBOEHUS Tex-

HOMOTWA 11 Pa3BUTUS BuHeca (cwm.
paspen «Poccuiickoe y4acTve»).

3a nepvion peanu3auyi NpoekTa 3a-
Ka3bl Ha NOJpPsaHbIE PaBoTbl, Nony-
YeHHbIE MPeanpUATIASIMI POCCUIACKON
NPOMBILLNEHHOCTM, COCTaBIMN B ie-
HEXHOM BbIP@XEHAM CYMMY CBbIlLE
14 mnpp ponnapos CLUA (cm. pas-
nen «Poccuickoe yyacTye»).
Mp1oBPETEH LIEHHBIV OMbIT COTPYAHI-
YeCTBa C MEeX[yHapoaHbIMIA KOHCOp-
LAYMaMK 11 OMbIT YrPaBIeHNs peani-
3aLMeN CroXHbIX BbICOKOTEXHONO-
MYHbIX MPOEKTOB B COOTBETCTBUN C
NyyLWMMA 0BpasLamM1 MexayHapop-
HOVI MPaKTUKM.

3navuenne npoexta «Caxanuu-2»
ans Caxanuuckoi o6nacru

* 100 MnH ponnapos HanpaBreHo B
®oHp passutng Caxanuha (B cooT-
BeTcTBUM ¢ Cornallerinem o pasaene
npoaykuun npoekTa «CaxanuH-2»).
3HauNTenbHble NNaTexu B GlMKET
CaxanuHckoi 06nacTit U MyHULK-
nanbHbIX 06pa3oBaHui (cM. pasnen
«®uHaHcoBkle nocTynnexns Poc-
cwvickon Megepaim»).
3HauuTenbHas MOAEPHN3aLNS WH-
(hpacTpyKTypbl OCTPOBA, B KOTOPYIO
KOMMaHUS UHBECTMPOBANa OKONO
600 mnH pgonnapos (cm. paspen
«Pa3BuTine coLmarnbHov MHEPacTpyK-
TYPbl OCTPOBAE»).
YBENNYEHNE 3aHATOCTU HACEMeHNs
(KaKk NpsIMOA, TaK 11 KOCBEHHOM) 1 Mo-
BbILIEHWE YPOBHS KBannchukaLmi pa-
Bodeit cunbl. B nepuop akTMBHOrO
CTPOUTENLCTBA B PaGOTax Mo MpoeKTy
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«CaxanuH-2» 6bino 3aHSTO 0KONO
12 TbiC. caxanuHues; Ha KoHey 2009
roga okono /8% 3aHaTbix N0 Mpo-
ety «CaxanuH-2» COCTaBNsSnN Xi-
Term CaxanmHa (okono 9600 yeno-
Bek). B 2003-2009 ropax B Caxa-
NVHCKOA 06racTh JOCTUTHYT OANH 13
Haunbonee H13KNX ypoBHen 6e3pabo-
TWLbI CPeay BCex pervoHos Poccun
(Ha Havano 2009 ropa ypoBeHb 6e3-
pa6oTuupbl coctasun 1,2%).

Poct noxonoB v ypoBHS XU3HW Ha-
CEeneHus.

AKTVBHOB y4acTWe CaxanuHCKUX KoM-
naHuit B pean3am npoekTa «Caxa-
NH-2» B KA4YECTBE MOMPSAAYMKOB 1
Cy6noapsAa4YMKOB W MOBILIEHNE WX
MOTEHLMaNa 11 KOHKYPEHTOCMOCOGHO-
cT (cM. MpuMepbl MECTHOrO y4acTus
B paspene «Poccuiickoe y4acTie»).
AKTVBHas peann3aums counanbHbiX
11 0GLECTBEHHbIX MHULIMATMB KOMMa-
HUM Ha TeppuTopun peruoHa (cm.
pa3nen «CounarnbHbie VHBECTULIMA U
BKNag B YCTOA4MBOE Pa3BUTAE»).




®uHaHcoBbIe nocrynneHus
Poccuiickoit Mepepaymm

C Ha4anom KpyrnoroanyHor Ao6blum 1
aKcnopTa HedT 1 rasa KoMNaHus cylie-
CTBEHHO yBENM4Mna Ao6blvy yrnesoaopo-
[10B, 4TO NPVBENO K 3HAUMTENBHOMY POCTY
nocTynnexnin Poccuiickoi CTOPOHbI.

Pa3mep nnatbl 3a Nonb30BaHe He-
npamy (posinTi) yBENMYNNCS N0 CpaBHe-
Huio ¢ 2008 ropom Gonee YeM B CEMb
pa3 u coctasun 2871 mnH gonnapos (B
2008 ropy — 39 mnH ponnapos).

Beero 8 2009 ropy «CaxanuH 3Hepa-
XU» NEpeymcnna B poccuickue Bromxe-
Tbl BCEX ypoBHei 368 MnH [onnapos B
BUIE HanoroB W fpyrix 0653aTembHbIX
nnaTexei. 310 Ha 79% BbIle nokasate-
na 2008 roga.

C yyetom noctynnenuin 8 2009 ropy
061Lasi cymma CPeficTB, NepevnCeHHbIX
Poccuiickoit CTOpOHE 3a BCe BPeMs pea-
nu3auun npoekTa, coctasina 1 mnpa
299 mnH ponnapos CLUA.

MepeyuncrnenHble «Caxannd 3Hepa-
xu» B8 2009 ropmy cpencTsa cocTaBuni
28% ot 06Lei cyMMbl NOCTYNNEHWA 38
BECb CPOK peanu3auu npoekTta (1995—
2009 ropbl).

Cymma Hanoros u apyrix 0653aTenb-
HbIX NNATEXEN, NepeUNCNEHHbIX B Blof-
et CaxanuHckoid 06nacTy, cocTasuna B
2009 rogy 1 mnpa 792 mnH py6nen.
HekoTopoe CHWXEHWE NnaTexen B pe-
FMOHaNbHbIV GIOMKET CBS3aHO C OKOHYa-
HEM CTPOWUTENbHbIX PaboT 1, COOTBET-
CTBEHHO, CHIKEHWNEM YWCNIEHHOCTM Nep-
COHana, 3aHsATOro Ha MPoeKTe.

_ 06was cymma nocrynnenuii ot npoekta PO (mnu gonnapos)

1995-2008
2008
1995-2009

MocTynnexws ot npoekTa «CaxanuH-2»
B MyHULMN&MbHbIE BIOPKETHI UTPAIT BECh-
Ma CyLLECTBEHHYIO POrib B (DOPMUPOBAHMM
[10X0[HO YacTv BIOfXETOB NoAaBNSHOLLE-
ro 60MbLIMHCTBA MyHULMNANBHLIX 06pa3o-
BaHWI, 3aTPOHYTbIX NPOEKTOM.

931
368
1299
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Poccuiickoe yuactue
O6ecneyeHine poCCIICKOro y4acTus B
paboTax no npoexTy «CaxanuH-2» SBnseTcs
cTpaTeryeckiM npuoputetom ans «Caxa-
nuH 3Hepmxum. 3akpennenHoe B CPI1 no-
NOXEHVE 0 POCCUIACKOM Y4acTIM NO3BONSET
POCCUACKIIM KOMMaHWIM MofyyaTb AOCTYN
K NyHLUMM [OCTVDKEHUSIM B 06MacTV MIpo-
BbIX TEXHOMOMWA, MEXAyHapoOaHOra Npef-
MPVYHUMATENbCTBA 11 HABbIKOB YNPaBMEHMS.

Poccuiickoe y4acTiie — 3T0 11Cnosb3o-
BaHe NpOMbILLNEHHOro noTeHumana Poc-
CiM, NPOtECCMOHANM3Ma ee CreLyuany-
CTOB, OMPEAENAEMOe B YENOBEKO-4acax 1
B 06bEME WNM KOMYECTBE MaTepuarnos.
«CaxanuH 3Hepmki» 06913anack A0CTUYb
70%-Hoit joNN PoCCUACKOro y4acTis 3a
BECb CPOK peann3auui npoekTa.

«CaxanuH 3HepmKu» BEAET aKTUBHYI0
paGoTy Mo YBENMYEHWIO [JONW POCCUNCKOrD
yyacTus B npoekTe «CaxanuH-2». [ns aTo-
ro pa3pa6oTaHbl U OercTByOT «[lonuTuika
poccurickoro yyactusi» n «Ctpateris no
Pa3BUTYI0 POCCACKOrO y4acTis» (06a fo-
KyMEHTa J0CTYMHbI HA WHTEPHET-CaiTe
komnaHu). CormacHo aTum [OKyMEHTaM,
OCHOBHbIE YCUNS KOMMNaHWI HanpaBreHbl
Ha [ONroCcpPOYHOE MMaHUPOBaHWE NOTPet-
HocTel npoekTa «CaxanuH-2» B MaTepu-
arnbHO-TEXHNYECKOM CHaBXEHWI 1 NoapsiA-
HbIX paBoTax, CBOEBDEMEHHOE Onpeferne-
HIe BO3MOXXHOCTEN Pa3BUTUS POCCUIACKOrD

B nione 2009 ropa komnaHuu «Caxanut
3Hepmxu» 1 «CaxanuHpemdnoT» nognucani
[0NroCPOYHbIA KOHTPAKT CTOMMOCTbIO Goree
2,7 mnH ponnapos CLUA Ha n3roToBneHue rpy-
30M0[JbEMHbIX CTPOMOB 11 0GCAYXVBAHUE TPY30-
NOgbEMHOI0 060pYyA0BaHNS.

«3T0 He NepBbIi 3aKa3, KOTOpbIV Mbl BbINOIHAEM
ANS LWEeNbOBbIX NPOEKTOB», — OTMETUN FeHe-
panbHbIA OUpexkTop KomnaHum «CaxanuHpem-
dnot» AHatonin Moncees. «Mbl ropammics, 4To
Hallie NpeanpusTIe — earHCTBEHHOE B Poccun,

CaxanuHcKkas KOMNaHus cTana

NepeonpoXoALemM Nno oKa3aHuw
apPXMBHBIX yeayr

B despane 2009 ropa poccuiickas Kom-
nanus «KpoHuke» ogepxana no6eay B TEHAE-
pe «CaxanuH 3Hepmxu» Ha NpeaocTaBneHne
apXMBHbIX YCIYT MO XpaHEH0 NPOEKTHOM A0-
KyMEHTaLu.

370 nepabIil YacTHbIA apxinB Ha [anbHem
BocToke, n «KpoHuKe» MOXHO cuuTaTh nep-
BOMPOXO/LEM B OCBOEHWI 11 PA3BUTIAN HOBOrO
BUAA ycnyr.

B TeHmepHOM KoHKypce Takxe MpUHSAM
y4acTMe HECKOMbKO KPYMHbIX MEXayHapoaHbIX
KOMNaHWiA, 1 caxaniHuam B ynopHoil Gopbbe
MPULLNOCh [0Ka3aTb, YTO OHI CNOCOBHbI Op-
raH130BaTh 1 06ECNEYNTL MPOLECE NpUEMA I
XPaHEHUs OKYMEHTaLMN C Y4ETOM XKECTKMX
POCCUACKNX U MEX[YHAPOAHbIX TPEGOBaHMIA.

«KpoHuKE» yxe 1Men onbIT paboTkl ¢ Hed-
TAHbIMU KomnaHuamu: ¢ 2001 roa KomnaHus
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KOTOPOMY YOanoch MofHOCTLI0 0CBOMTL 3TOT
BUL YCNyr — NOCTaBKY W YNpaBieHNe Napkom
MOPCKIX CTIELani31poBaHHbIX KOHTEAHEPOB. 3a
KOpOTKIA CPOK HAM yganoch npoBecTy Mo6unm-
3aLMI0 BCEX PECYPCOB, MOMY4UTb MEXMyHapos-
Hble CepTUCMKATBI KaYecTBa. YXKE Ceryac Mbl
Mnosy4nnn PAg BbIFOAHbIX MPELNOXEHNA 0 Co-
TPYAHWYECTBE N0 APYrUM LUenb(OoBbIM Npo-
eKTaM, YTO 03Ha4aeT, YT POCCUVCKIE Npep-
NpUSTSA CNOCOBHbLI COCTaBUTL LOCTOMHYIO KOH-
KYPEHLIIO 38pYBEXHBIM KOMMaHSM.

BbINOMHSAET NPOEKTHbIE PaGOTkI, 06CYXMBA-
HUe ochuca, MaTepranbHo-TEXHNYECKOE CHab-
XEHNE 1 0Ka3bIBAET APYIME CEPBICHbIE YCYTL
komnaHuam «CaxanuH JHepmKm» N «3KCOH
Hedreras Jlumutea». Tem He MeHee, no crio-
Bam MatBes EropoBa, npoekTHOro MeHexepa
«KpoHKE», KOMNaHNs 04eHb CepbeaHo nopo-
luna K y4acTo B KoHkypce «CaxanuH 3Hepa-
XW», TaK KaK XOpOLLO 3Hana 0 Cepbe3HbIX TPe-
60BaHWSX, KOTOPbIE NMPEObABNIOTCS K y4acT-
HUKaM npepkBanudKaLnoHHoro oTéopa. bbin
1N3y4eH PbIHOK apXMBHbIX ycnyr Ha CaxanuHe,
He06X0aMMbIA OMbIT NEPEHAT Y POCCUACKIAX
komnaHui B ViockBe 11 y4acTHIKOB MexayHa-
POJHON accouuaLun CneynanmcToB no [oky-
MEHTO060POTY 1 YNpaBreHo apxMBamu, B KO-
Topyto BcTynun «KpoHuke». Kpome Toro, Bbina
npoaHan31poBaHa BO3MOXHOCTb 0Ka3aHus
aHamnorM4HbIX YCAyr ApYriAM OpraHn3aLmsmM ans
TOro, YT06LI Pa3BKBaTh 3TOT BUA BM3HECA HA
CaxanvHe B AanbHeqLem.



yyacTus, a Takke NpefocTaBneHve Lene-
HanpaBneHHOIA NOMOLLY POCCUACKIM KOM-
MaHWAM ANs MOBbILIEHNS X KOHKYPEHTO-
CMnocoBHoCTH.

YuacTsys B npoekTe «CaxanuH-2», poc-
CUCKMe NPeanpusTIs, MOMIMO CO3[aHNA
HoBbIX paBo4mx mecT (0cobeHHo Ha aTane
CTpOUTENbHbIX PaboT), pa3suTus nepco-
Hana 1 yBENM4YeHNs NPOM3BOLACTBEHHBIX
MOLLHOCTEN, Np1oBpeTaloT BO3MOXHOCTH
B OTHOLLEHK:

* MOBLILUEHNS CTaHAAPTOB Npeanpus-
T B 06NAaCT 0XpaHbl Tpyaa n Ka-
4ecTBa yCnyr 1 MaTepuanos;
nonyyeHns HobIx ang Poccum Tex-
HOMOMMA 11 YHUKANbHOTO OMbITa;
COTPYAHMYECTBA C MEX/YHapOaHbI-
MW napTHepami 1 CO3aaHus co-
BMECTHbIX NpeanpusTuiL;
MOBbILLEHIS KOHKYPEHTOCMOCOGHO-
CTW MPU y4acTui B TEREPaX Apyrux
onepatopos B CaxanuHckol obnactu
11 Ha MEXyHapOaHOM pbIHKE.

Mporpamma pa3BUTHA NOCTABLLMKOB

[Ing NoBbILLEHMS KOHKYPEHTOCNOCOBHO-
CTU POCCUVCKMX NMPeanpusTUid 11 nepeaasm
1M YHIKaMbHOTO OMbiTa MEXAyHapoaHOro
HedhTerazoBoro npoexTa «CaxaniH-2» Kom-
naHus npoponxuna 8 2009 ropy peannaa-
Lo «[Tporpammbl pasBUTUS MOCTABLUMKOBY.
lporpamma COCTOUT 113 HECKOMbKIX Yy4eb-
HbIX KYPCOB 11 3HAKOMWT POCCUACKIX MOM-
PANYNKOB CO MHOMIMM aCcMeKTamin COTpYA-
HIYecTBa ¢ komnaHuen «CaxanuH SHepmxm»
W1 OpYrUMK KpYMHBIMY OnepaTopamu.

B pamkax nporpammbl pa3suTiig poc-
CUIACKIX NOCTABLUWKOB 11 NOAPSAYNKOB
pa3paboTaHbl CeaytoLLe Y4EGHbIE KYPChi:

° 0OXpaHa TPyAaa, OKPY>XaloLLen cpeabl

11 TeXHUKa 6e30macHoCTU;
* pbecneYeHne ka4ecTsa pabor;
° HaBblK/ y4acTa B TEHOEPaX.
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Poccuiickoe yuacTue: HoBble
nepcneKkTHBbl ANA CaXaNMHCKUK
NPOEKTHPOBLMKOB

Bot yxxe noneexa UHCTUTYT «CaxanuHrpax-
[18HMPOEKT» OCYLLIECTBNAET NPOEKTHbIE PaGoTbl B
CaxanuHekol 06nacTy.

WHeTnTyTY yRanoch BbIXWTb B NOCTMEpE-
CTPOEYHbIE FOfbl, COXPAHMB OCHOBHOV KAfPOBbIV
MOTEHLMAN, XTs 3T0 Aanock Hemerko. Yncnen-
HocTb paGoTatouyx cokpatunacs ¢ 700 yenoBek
8 1988 rogy no 200 B 1993-1994 ropax. Cu-
Tyauuio Cnacno Havano peann3auim MopCKux
HethTera3oBbIX MPOEKTOB 11 MOSIBIBLUMECS B CBS-
31 C 3TUM BO3MOXHOCTIA BbINOSHEHUS MHOO4MC-
NEHHbIX MPOEKTHbIX PaBoT.

«CaxanuHrpaxaaHnpoeKT» SBRFeTCS Noapsa-
4ikom «CaxanuH 3Hepmku» B Teuetue Gonee 10
net. 3a 310 BPEMS MHCTUTYT YCMELUHO BbINOAHIAM
psif NoppsiaHbIX paboT B pavkax npoexTa «Caxa-
MNNH-2»; NPOEKTMPOBaHIE 0GBLEKTOB MOCENKOB
CTPOUTENEN 11 NNOLIAAOK CKNaaVpoBaHus, pas-
paboTka NPYPOR0OXPaHHOA AOKYMEHTALA 11 Ap.

Kak oTmevaeT reHeparbHbIl AypekTop npeq-
npusTis Vrops EMenbsHoB, AecsTneTHee co-
TpyaHW4ecTBo ¢ «CaxaniH JHepmKmM» 0TKPbIIO
NS NPEANPUSATIAS HOBbIE BO3MOXHOCTU: Caxa-
NHCKME NPOEKTMPOBLLMKA CMOIAN U3Y4iTb 1
NMPUMEHNTL Ha NPaKTUKe MHOrVE 3apy6exHsle
HOPMbI MPOEKTIPOBAHNS, B TOM YiCTIE MO CEliC-
MOCTOVKOMY CTPOUTENbCTBY 11 MOXAPHbIM TPe-
GoBaHMsM. YyacTue B paboTax B pamvkax caxa-
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NIMHCKIX HedITera3oBbIX MPOEKTOB Aano WM-
MYrbC K U3y4eHo TPEGOBaHINA MEX[YHaPOaHbIX
CTaHapTOB, KOTOPbIE TEMEPb LUMPOKO MpUMe-
HatoTes u B Poccum.

[ns Toro 4T0BLI 06ECNEYUTL NOBELY B TEH-
[epax MexpyHapoaHOA KOMNaHW U COOTBET-
CTBOBATb BbICOK/M TPEGOBAHWSAM, B VHCTUTYTE
MpoBen Gonbluyto pabaTy No BHEOPEHWID MEX-
[lyHapOaHOV CICTEMbI Ka4ecTBa. Y4iTbIBas 0co-
60e BHUMaHMe, koTopoe «CaxannH SHepmK»
VIENsEeT 0XpaHe TPyAa 11 TEXHIKE 6e30NacHOCTY,
WHCTUTYT HaYan MpUMEHSTb CUCTEMHBIA NOAX0R
K yNpaBIEHIo BOMPOCamMK 0XpaHbl TpyAa U pac-
LMPWAN CBOIO [IESTENBHOCTb B CHIEPE 3KOMOTYE-
CKOr0 COMPOBOXAEH! MPOEKTOB.

CoTpyaHnyecTso ¢ «CaxanuH SHepmku» no-
Tpe6oBano nepexoaa Ha COBPEMEHHbIE TEXHOSO-
MAV NPOEKTVPOBAHIS, NO3BOAIO CO3AaTh YNyY-
LUEHHbIE YCOBIAS TPYLA NS COTPYAHVKOB.

CeropHs OAQ «MneTutyT «CaxanuHrpax-
[aHMPOEKT» — 3TO CTAaBbUNbHOE, AUHAMIYHO
pasBuBaloLLeecs npepnpusTie. B 6nuxanwmx
nnaHax — paclunpexve cnektpa yenyr. Convp-
HbIl CMIMCOK OCHOBHBIX 3aKa34/KOB rOBOPUT CaM
3a ce6q: B HEM 3HA4aTCs ynpaBMeHus Kann-
TanbHOro CTPOUTENLCTBA apMuHMCTpaUmmM Ca-
xanuHckon obnactu, r. K0xHo-CaxanuHcka u
Opyrix ropopoB o6nactu, «CaxanuH AHepmxm»,
«3kcoH Hedhteras Numuten», CaxanuHckas
XenesHas gopora, Aupekuns deaepanbHom
nporpamMmbl «Kypunbl» 1 MHOTE Apyrie.
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Hauano no6bium rasa
Ha anGKOM MecTopoXXaeHUH

B snBape 2009 ropa «CaxanuH 3Hepp-
XI» Ha4ana [o6biyy rasa Ha JyHckom Me-
CTOpOXAeHUN. BnepBble B 1CTOpUN poc-
cuitckoro T3K ra3 Bbin nonyyeH Ha mop-
CKOW ra3of06biBatoLLEN niaTpopme —
nnaropme JYH-A.

NYH-A — nepBag B Mupe mopckas
nnatcopma, 060pya0BaHHas MasTHUKOBbI-
MV 0MOPaMK CKOSbXEHUS ANS 3aLLuThI OT
CeMCMIYECKMX Harpy3oK. [poeKTHbIe pe-
LIEHMS 06ECMeYMBaT BOSMOXHOCTL €8
KPYrnorofuyHoy sKkcnnyaTauum B ycno-

¥ KL TR A D A i b e L T A o Ao S

OCHOBHbIE
NnMPONN3BOOCTBEHHDbIE
1 SKOHOMVIHECKVIE

PE3VJIbTATDbI

BUSIX HU3KIX TEMMEPATYP, CNOXHbIX BET-
POBbIX W BOMHOBbIX PEXIIMOB 11 NEA0BON
o6cTaHoBKM. AHanorMyHoe 060pyaoBaHe
yCTaHOBMEHo 1 Ha nnatcopme MA-b.

K koHuy 2009 ropa ra3 nobeisancs
YXE M3 NATU [06bIBAIOWNX CKBAXIH.
BorbLuasi ToNLLMHA 1 BbICOKASH NPOaYKTYB-
HOCTb Fa30HOCHOr0 MnacTa onpeaenuu
[NaMeTp ra30[06bIBaIOLLMX CKBAXWH: OHIA
CaMble KpyMHbIE 113 EACTBYIOLLX CEroaHs
B Poccun.

Ho6biThii Ha nnaTdopme JTYH-A ra3
HanpaBnseTcs ¢ NNaTtdopMbl N0 MHOT0-
thazHomy mopckomy Tpy6onpoBoay Ha

OTueT Mno ycToruHmsomy pazsumTirio 20039
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06bEAMHEHHDIN 6EpPeroBoy TEXHONOrYe-
ckuin komnnekc (OBTK), pacnonoxeHHbir
B 7 KUNOMETpaXx 0T T4k GeperoBora npu-
MbIKaHIst ra30npoBOAa.



Janyck 3asopa CII

18 chespans 2009 ropa Ha CaxanuHe
Bbirl TOPXXECTBEHHO 3anyLieH NepBbIi B
Poccwitckoit Mepepauyy 3aBod No npo-
W3BOICTBY CXVWXEHHOrO NpUPOJHOTO raaa.
LlepemoHuio 3anycka 3aBoAa BO3rNaBur
Mpe3upeHT Poccuitckoin Mepepauumn
Omutpuin Mepnsenes, Ha3BaBLLMIA 38B0f
«OOHUM 13 CaMblX MEpPeoBbIX U COBPE-
MEHHbIX NPOM3BOLCTB, KOTOPbLIE OTBEYAIOT
CambIM BbICOKUAM CTaHgapTam». [1aB Bbl-
COKYIO OLIEHKY 1 3aBOfly, U NMPOEKTY B Lig-
nom, Ovurpuit Mepsenes otmetun: «Poc-
CUS ABNAGTCS OOHWAM U3 BEAYLLMX Npo-
N3BOAWTENEN NPUPOAHOr0 rasa, u ¢
YBEPEH, YTO HOBOE MPOW3BOACTBO YKPENT
HalLIV BO3MOXHOCTM N0 NOCTABKaM ra3a 1
no3uun Poccum B Ka4ecTBe rno6anbHoro
MOCTaBLLKA 3HEPTOPECYPCOB B MMPE».

0 Tom, yTo 3anyck 3asopa CIT — aTo
COBbITUE MVPOBOT0 MacLLTaGa, CBIABTENb-
CTBOBAN BbICOKMIA YPOBEHb O(ULMANBHBIX
ML, COBPABLLIIXCS HA 3Ty TOPKECTBEHHYID

uepemoHmio. [ng y4acTus B Heit Ha Caxa-
nuH npuéeinu okono 500 BbicokonocTas-
nexHbIx M. Bnepeble B kavecTse [lpesu-
fexta P® Ha Caxanut ¢ paboyim BU3uTOM
npubbin Omutpuin Mensepaes. Mpuesn Ha
CaxanuH npembep-MuH1cTpa AnoHim Tapo
Aco 6b1n nepBbIM BII3UTOM Ha OCTPOB AMOH-
CKOr0 PYKOBOAMTENS CO BPEMEHI OKOHYa-
His BTopoit MipoBoi BoiHbI. Cpefn noyeT-
HbIX rOCTEl Takke BbINy NpencTaBuTENb
Koponesckora foma BenvkoGpuratun rep-
wor Vlopkckuit, MUHICTP 3KoHOMMKY Hin-
nepnanpos Mapuwst BaH ep XyBeH, pykoso-
ontenn «[a3npoman, «LLenm», «Muuyus,
«MuuyBucK», Apyrix KpynHbIX POCCINCKIAX
1 3apyBEXHBIX KOMNAHIIA.

3asop CII nocTpoeH 3a ngtb neT. Ha
€ro CTPOUTENbCTBE, KOTOPOE Ha4anoch B
asrycte 2003 roga, pa6otanu okono 10
ThicsY paboymx 1 CNEeLManicToB U3 NOYTH
40 ctpaH. [poexTrpoBaHwe 1 cTpouTENb-
CTBO 3aBOfA OCYLUECTBAANOCL MEXAyHa-
poaHbIM koHcopumymom GTSD B cocTase

anoHckux komnaHui Chyoda Corporation
1 Toyo Engineerging v poccuitckiux OAO
«HWMWra3nepepabotka» 1 KOHCOpLMYMa
«XM3HEepro».

Mpon3BOACTBEHHBI KOMMNEKC 3aB0-
na G pacnonoxeH Ha nnowaau 490
rektapos. OH BKIIOYAET [BE TEXHOMOTU-
YecKne NUHUM NPON3BOAUTENbHOCTbIO
4,8 mnH TonH CII B rop Kaxnaas, npuyan
otrpy3ku CII7, naGopaToputo, LEHTPanb-
HblIif NyHKT YNpaBNeHIs 11 pe3epByapbl Ans
XpaHeHus rasa.

['a3 Ha 3aBof NOCTynaeT ¢ JyHeKkoro 1
MunbTyH-ACTOXCKOTO MECTOPOXAEHWUIA
nocre npenBapuTenbHON NOATOTOBKMA Ha
OBTK. OcHOBHbIM MCTOYHWKOM ra3a siB-
NAeTCs rraHTCKoe, MUPOBOrO Knacca,
INyHckoe mecTopoxpaerue. CaxanuHekui
ra3 npu XOpOLLUei TennoTBOPHOW cnoco6-
HOCTI OTMIMYAETCS ManbiM KOMMYecTBOM
MPUMECEI U CYUTABTCS YMCThIM.

Ha 3asope CII n3 npupoaHoro rasa
yOanawoTcs NpuMecy 1 Bofa Ans npeq-

OTuweT mo yctToHmsomy passumTriio 20039



OTBPALLEHUS 3aMEP3aHNA UMK [PYruX 13-
MEHEHWiA, 3aTeM ra3 0xnaxmnaeTcs no-
CPEACTBOM CXaTust A0 TEMNEpaTypbl MU-
Hyc 160°C. Mpu atom ero 06bem ymeHb-
waetcq B8 600 pa3, n oH nepexoguT B
XIIKOE COCTOSHME, B KOTOPOM OCTaeTes 1
npu aTMacdepHom fasnernn. CneunansHo
NS CaxaNnHCKOro 3aB0fa KOHLEPHOM
«lllenn» 6bina pa3paboTaHa TexHonorus
CKVXKEHS ra3a C NPYMEHEHVEM [BOVIHOIO
cMellanHoro xnapareqTa (DMR) — camas
nepeaoBas B MUPE, NOBbILLAIOLIAS 3HEp-
ro3heKTMBHOCTb NPOM3BOACTBA 3a CHET

[ 3 2 s N R e Ay & Wl

11CMOMb30BaHIS MPEUMYLLECTB X0MOAHOM0
caxannHCKoro Knumara.

Mpon3BeaeHHbI Ha TEXHOMOMYECKIX
nHusix CII™ HanpaBnsieTcs Ha XpaHeHue B
pesepsyapbl 06bemom 100 Tbic. Ky6. MeT-
POB Kax[blii, @ 38TEM OTIPY)XAETCS Ha TaH-
Kepbl-ra30B03bl, KOTOPbIE AOCTABASIOT Ero
nokynaTensm. l1ocne BbIXoda 3aBofa Ha
MPOEKTHYIO MOLHOCTb YNpaBnsTh BbICOKO-
aBTOMATU3VPOBAHHbIM MPOU3BOACTBOM Gy-
oyt Beero okono 300 cneumanicTos.

OTueT Mno ycToruHmsomy pazsumTirio 20039



3anepme|me OCHOBHOro
CTPOMTENLCTBA M CTATYC
NMOCTPOEHHbIX 00LeKToB

OcHoBHble paBoTbl, CBA3aHHbIE CO
CTPONTENLCTBOM 0GBEKTOB BTOPOrO 3Tana
npoexTa «Caxanuh-2», Bbini 3aBepLLEH
k koHuy 2008 ropa. Torpa e Havancs no-
CTENEHHbIV BBOA B AEVCTBIE CO3AAHHON
NH(PACTPYKTYPbI 1 ee (DYHKLIMOHNPOBaHIE
Kak efMHOro KoMNmeKca.

BbiBop Ha pexum aKcnayatayum

B 2009 ropy o6wbexTbl «CaxanuH AHepp-
XI1», MOCTPOEHHbIE B XO[€ BTOPOr0 3Tana
OCBOEHIs, paboTanii B TECTOBOM PEXIME.
Pa6oTa B Takom pexume Heobxopuma fns
OKOHYaTENbHOM Hanagki BCEX CUCTEM U
060py[0BaHIS 1 BbIBOAA 0BLEKTOB Ha pe-
KIM 3KCnyaTaLyi.

OpHoBpeMeHHo paccuiickvie rocymapcT-
BEHHbIE OpraHbl NPOBOAVNM TLIATENbHYHO
npoBepky 06bexToB. /ATorosble nposepku
CaxanuHckoro ynpaenenus PocTexHan3opa
MPOLUNV BCE OCHOBHbIE OGBLEKTHI BTOPOrO
grana: nnatcpopmbl [MA-b n JTYH-A, o6bemm-
HEHHb I BEPEroBOI TEXHONOMVHECKIA KOM-
MNeKc, MOPCKME U Ha3eMHble Tpy6onpoBo-
fbl, 3aBog CIT, TepmiHan oTrpy3ku HedTw,
aBAPVIIHO-BOCCTAHOBUTENbHbIE NYHKTI U Ap.
MonyyeHbl 3aKm04eHMs 0 COOTBETCTBIAM NO-

B MAE 2009 rofiA

COBET IUPEKTOPOB
KOH®EPEHLW OFFSHORE
TECHNOLOGY — MUPOBOIO
®OPYMA B COEPE
PA3BUTIA HEDTErA30BbIX
TEXHOJIOTWUA - BPYYUN
«CAXAJINH JHEPILKU»
HATPARRY 3A IOCTUXEHNS
B OBJIACTA NPUMEHEHUA
HOBATOPCKUX TEXHONIOTMIA.

CTPOEHHbIX 0BBEKTOB TPEBOBAHUAM TEXHU-
YECKIX PErNaMEHTOB, WHbIX HOPMATUBHBIX
MpaBOBbIX aKTOB M MPOEKTHOA JOKYMEHTa-
wm. B despane 2010 roga npykasom no
CaxanuHckomy ynpasnexnio PoctexHaaaopa
YTBEP)XEHO COOTBETCTBYHOLLEE 3aKITHO4EHNE
Ha NOCNeQHNIA N3 NOCTPOEHHbIX 0BBEKTOB —
CICTEMY Ha3eMHbIX TPYBOMpOBOLOB.

Bblgaya Haa30pHbIMK OpraHamu 3a-
KIIO4YeHiA 0 COOTBETCTBUM NO3BOMAET Mo-
MNy4nTb COOTBETCTBYIOLLEE Pa3PELLEHIE ro-
CyMapCTBEHHbIX OPraHoB Ha BBOf 06BEKTOB
B 3KCMNyaTauuio.

VenelwHoe NpoxokaeHre npoBepok ro-
CYOapCTBEHHbIX KOHTPOMMPYIOLLX OpraHoB
BbI10 AOMOSHEHO ELLE OAHIM [OCTUKEHM-
em: B 2009 ropy 6bina 3aBepLIeHa cepTi-
(hukaums Bcex pa6oT v 06bexToB «CaxanuH
JHepmXmM» Ha COOTBETCTBYE TPEGOBaHNAM
CYCTEMbI YMIPaBNEHMS COCTOSHIEM OKpY-
Xalowen cpefbl N0 MeXayHapogHoMy
cTaHmapty 1SO 14001:2004.

Mnardopma «Monuknax» (A-A)
lMnatchopma «Monuknak» cTana nepeoit
Ha pOCCUACKOM LUenb(e MOPCKQiA CTaLyo-
HapHoi no6biBatoLLeit nnatdhopmoii. Kpyr-
NoroM4Hoe (yHKLIMOHPOBAHME YCTaHOB-

B NIOJIE 2009 rOA

HA IJIATOGOPME
«MOJINKNAK» BbUJI
JLOCTUTHYT BAXHbINA
NOKA3ATEJNb B COEPE
bE3ONACHOCTN
NPOW3BOJICTBA -

NATh JIET PABOThHI BE3
HECHACTHBIX CNYYAEB,
CBA3AHHBIX C NOTEPEIA
PABOYEI0 BPEMEHW.

NeHHoi Ha AcToxckom yyacTke MunbTyH-
AcToxckoro MEcTOPOX[EHIS NRaThOpPMb
«Monuknak» (MA-A) Ha4anocb 3umoi
2008/09 ropa. PaHee, oo nepexoda Ha
KpYrnoronyHyto 406kIy, Nnatopma fo-
BblBarna HetTb Ha CE30HHON OCHOBE.

B 2009 ropy komnaHus BbILLA Ha npo-
BKTHYIO MOLLIHOCTb N0 [06bI4e HedhT C nnaT-
thopmbl [MA-A. B HacToswee Bpems Ha «Mo-
nvknake» imetoTest 14 HedTea06bIBaoLLX
CKBXMH, YETbIPe BO[OHArHETaTeNbHbIE
CKBAXWHbI, OIHA CKBAXWHA [Tt 3aKauKu ra-
3a 11 071Ha NOrMoLLaIoLLas CKBaXIIHA ANs 06-
PATHOIA 3aKa4Ku OTXOLOB GYpPEHUS.

OT1uweT Nno yctToHvsoMy passuTuvio 2009
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Mnarthopma
«JlyHckan-A»
U1YH-R)

[o6blya ra3a 1 KOHOeHcaTa Ha nnat-
dopme JTYH-A Hadanack B gHBape 2009
roga.

C nnatdpopmbl JTYH-A 6ypsarcs raso-
BblE CKBaXVHbI 60MbLUIOMO ANameTpa — pe-
KOpAHOro [n1s BCEX A06bIBAOLMX CKBa-
XWH, NocTpoeHHbIx B Poceun. Kaxnas ra-
30706bIBaI0LLAs CKBAXMHa 06ecneynBaeT
06beM ra3a, [JOCTATOYHbIA AN CHabxe-
HWS ra30BO/ 3MEKTPOCTAHUMM MOLY-

HocTblo 2 rurasatTa. CTpouTenbCTBO Ta- | gt

KVX CKB@XWH 06YCrIOBNEHO 60MbLLON TOM- f-‘ " o
| L - R

LMHOM W BbICOKOI MPOOYKTUBHOCTbIO L | "f-' ol

rasoHocHoro nnacta JlyHckoro MecTo-
poxaeHus. [pon3BoauTENbHOCTL KaXaon
no6biBatolien ckBaxnHbl — Ao 10 MaH
Ky6. METPOB rasa B CyTKM.

Mnardopma
«[lunbTyH-AcToxckan-b»
(NA-b)

MNepsas HethTb ¢ NnaTdopmbl MA-b 6bi-
na nony4exa B koHue 2008 rona. K koHuy
2009 ropa Ha nnaTthopmMe yxe 6bino
LEeCTb [06bIBaIOLLNX CKBAXIH. Kaxpaas 13
HUX B CpegHeM 06rmagaeT mMpoM3BOaN-
TenbHocTbio okono 10 Thic. Gappeneit,
1 1,3 ThIC. TOHH B CYTKN.

OTueT Mno ycToruHmsomy pazsumTirio 20039



06nepuHeHHbI 6eperoBoii
TEXHOJNIOrMYECKHiA KoMNNeKe
(0BTK)

OcHoBHOE Ha3HaueHne 06beaNHEHHO-
ro 6eperoBoro TEXHOMOTMYECKOro KOM-
njekca — nepsn4Hasg 06paboTka rasa v
KOHAEHCATa, NONy4YeHHbIX Ha JTyHCKOM
MECTOPOXMAEH, 10 NEPeaayn ux no
Tpy60ONpOBOY, KOTOPbIV AOCTABNSET ra3
N KOH[IEHCAT Ha TEPMWUHAN OTrpy3Ku
HethTu 1 3asop no npom3sopcTsy CIT.
B coctas OBTK Takxe Bxogut aHepro-
ycTaHoBka mowHocTbio 100 merasartr,
cHa6xalollas 3neKkTpoaHeprien nnat-
(opmy JTYH-A.

¥
-

AL

C anBaps 2009 ropa Hayanack nepepa-
Ya ra3a ¢ KOMNIeKca no TpaHCcaxanmHEKoi
Tpy6onpoBoaHoit cicTeme Ha 3asop CII.

3asop CIII

3asop Gl 6bin TOPXECTBEHHO 3any-
weH 18 despang 2009 ropa. Bekope Ha
€ro NepBoil TEXHOSOTMYECKON NMHN BbIST
MPOVU3BEEH CXIUDKEHHbI ra3 11 Bbina oT-
rpyxeHa nepsast napTus G, Bropas Tex-
Honornyeckast nuHus 3asopa Gl Gbina
3anyuieHa B koHue mas 2009 ropa.

Mo cBoeit NpoK3BOACTBEHHON MOLLHO-
CcTU caxanuHckuin 3asop, CII™ cTouT Ha Lwe-
CTOM MecTe B Mupe. «CaxanuH JHepmKm»

MNaH1pYeT ONTAMU3aLIID NPOV3BOACTBEH-
HbIX CUCTEM, B PE3ymbTaTe KOTOPOA MOLL-
HOCTb 3aBOf]@ MOXET BbITh YBENMYEHA Ha
HECKOMbKO MPOLIEHTOB.

OTuyeT Nno yctTondysomy pazsumTirio 20039



Tpanccaxanunckan
Tpy6onpoBoaHas cucTema

06bexTbl NPOEKTa CBSA3bIBAET TPAHCCa-
XanuHckas Tpy6onpoBoaHas CUCTEMA.
OHa Bkntovaet okono 300 kunomeTpoB
MOpCKIX TpyBonposogo., cabie 1600
KNMOMETPOB Ha3eMHbIX HedhTe- U raso-
nposopos, 104 y3na 3anopHoi apmaty-
Pbl, NSTb aBAPUAHO-BOCCTAHOBUTENbHBIX
MyHKTOB U [1BE HACOCHO-KOMMPECCOPHbIE
CTaHLMI, OfHA M3 KOTOPbIX HAXOAMTCS Ha
06beMHEHHOM GeperoBoM TexHonoruye-
ckom komnnekce (OBTK), a BTopas —
npumepHo Ha nonnytu o1 OBTK ao npo-
3BOLCTBEHHOMO Komnnekca «[lpuropoa-
HOe» Ha tore 0CTpOBa.

B koHue 2008 ropa 6bin 3anyLieH
HechTenposof, a B aHeape 2009 ropa —
rasonposof. B anpene 0TBETCTBEHHOCTb
3@ TEXHIYECKOE 0BCNYXWBAHUE U TeKy-
LKA PEMOHT TpaHCCaxanuHcKon Tpy6o-
MPOBOMHON CUCTEMbI BbiNa NepeaaHa nof-
papumnky «Caxanuy 3Hepmki» no o6eny-
XWBAHMO HAa3eMHbIX Tpy6onpoBoaoB —

komnanuu «[a3npom TpaHcras Tomck»
(FTT). Cneunanuctbl TTT npuHAMani He-
NoCcPeACTBEHHOE Y4acTue B NPOBEEHUM
WCMbITAHWIA CUCTEMBI 11 3anycke Tpy6o-
nposogos. YyacTve [T B 06cny>k1BaHMM
Ha3eMHoN TpyGONpOBOJHON CUCTEMbI
no3songet «CaxanuH JHepmK» 1Chonb-
30BaTb OBLLMPHBIV ONbIT CBOETO I11aBHOMO
akumoHepa — komnaHun «['a3npom». Cne-
umanuetbl [T GyayT Takxe 06cnyKunBaTh
HaCOCHO-KOMMPECCOpHyio cTaHumo N2 2,
KoTOpas BBOAWTCS B 3KCMnyaTauuio B
2010 ropy.

PaboTbl N0 pekynbTUBALMM TPACChI
Ha3eMHbIX Tpy6onpoBo0B

MpoekT cTpouTENnbCTBa TPYBONPOBOA-
HOW CUCTEMbI BK/IOYan OCYLLIECTBAEHIE
Komnnekca paboT no pekynbTMBaLuMM No-
nockl 0TBOAA, NPOBEEHNI0 NPOTUBO3PO-
3VOHHbIX MEponpusTUiA 1 Geperoykpen-
nenuto. K 2009 ropy aTtu paboTsl Ha
Tpacce Tpy6onpoBoAa Gbini B OCHOBHOM
3aKOHYEHbI.

AHomanbHoe 06unie 0caaKoB NeTom
2009 roga npuBeno K MosBNEHNI0 Ha He-
KOTOPbIX Y4acTKax nonockl 0TBOAA HEGOrb-
LLIX ONOM3HEV 11 pa3MblBOB rpyHTa. Hoxou
0Ka3anu BRVSHIIE U Ha HEKoTopble Gepera
pek, B TOM Yucne B ViakapoBcKoM parioHe.
Bbin pa3pa6oTaH KOMNMEKC MEeponpUSTHIA
M0 NYKBUALWM NOCMEACTBNI HeGRaronpy-
ATHBIX MOrOAHBIX YCOBWIA, 1 K koHLy 2009
roaa BCE NepBo0YepeHble BOCCTAaHOB-
TerbHbIe paboTbl B MOMOCE OTBOAA GbiiA
3aBeplueHbl. B koHue 2009 ropa Gbinu Ha-
YaTbl 3MMHIIE GEperoBOCCTaHOBUTENbHbIE
paGoTbl B Makaposckom paiioHe. Kpome
TOro, BGbIN0 MPOBEEHO MOMHOE 06CREeao-
BaHWE NoNockl 0TBOAA AN OLIEHKIA YCneLL-
HOCTW BbINOMHEHHBIX PaBoT no Guonori-
Y4ecKOW PeKyNbTVBALWK, BKIIOYas BOCC-
TaHOBMEHNe TPaBAHOMO MokpoBa. B xope
06CcnenoBaHns Gbin BbIABNEH Psf y4a-
CTKOB, Ha KOTOpPbIX TPEBYETCS NPoBeaeHIe
PEKYNbTUBALMOHHBIX MEPONPUSTUIA, U CO-
CTaBNEH MnaH paGoT no 3aBepLUeHU0 pe-
kynbTuBauwm 8 2010 rogy.

OTueT Mno ycToruHmsomy pazsumTirio 20039



Bbinonuenue nporpamMmel
oypenns

B 2009 roay npogomxunack npo-
rpamma BypeHns CKBaXwH C nnaTqopm
MA-b v JTYH-A. Kak 1 paHee, ux 6ypeHue
OCYLECTBNANOCHL MO NPUHLMNY «HYNEBO-
ro cobpoca»: BCe OypoBble 0TX0Abl 3a-
Ka4MBanuCb B CreunanbHble yTMAn3a-
LIMOHHbIE CKBAXMHbI, NOCTPOEHHBIE Nep-
BoiMi. Ha nnaTtdhopme «Monuknak»
(MA-A) 8 2009 ropy 6ypoBbie paboThbl He
MNpoBOAMNCh.

Ha korew 2009 rona nencTsyioLLmiA
3KcnyaTaunoHHbIN HOHA CKBaXMH Ha
[MnbTYHCKOM y4acTKe BKMO4an BOCEMb
CKBAXWH: LWECTb HETAHbIX [06bIBAI-

LWX, OAHY CMeLManbHYI0 NOrMoLaoLLYH
CKBaXMHY ANsi 3aKayKi GypoBbIX 0TXO[0B
1 OFHY BOJOHArHETATEMbHYID CKBaXWHY,
OTHOCSLLYIOCS K KATEropim Tak Ha3blBae-
MbIX «MHTEMNEKTYaNbHbIX», U Smart
CKBAXMH.

Ha koHeL| rona aefcTByLLMA 3KCnya-
TaLWOHHbIA (OHA CKBAXWH, MOCTPOEHHBIX
¢ nnatchopmbl JTYH-A, coctasun wwecTb
CKBAXVH W BKMIOYan NgTb ra3oao6biBato-
LLMX 1 O[HY CKBaXWHY ANg 3aKayku Bypo-
BbIX OTXO[0B.

OTuyeT Nno yctTondysomy pazsumTirio 20039



Bbinonuexue nnaxos
no fobbIue U OTrpy3Ke
YrNeBoopo/0B

Heditb

Mocne BBOAA B A1GNCTBIE BTOPOW Hed-
TeA06bIBaLWER NNaTdopMbl NPOEKTa
[MA-B 1 Ha4ana fo6blun ra3oKoHAeHcaTa
¢ nnatchopmbl JTIYH-A o6bem HedTaHoro
3KCnopTa CTan yBenu4mBaThes. Hedtb ¢
nnatdopm «Monuknak» 1 MA-b cmewm-
BAETCS C ra3oBbiM KOHAEHCATOM, Mony-
YaembIM Ha JTyHCKOM ra30KoHAEHCATHOM
MECTOPOXEHM, NPY 3TOM [107151 KOHAEH-
caTa coctangeT 20—30% ot o6uiero
o6bema cmecu. HuskocepHucTas, ¢ Bbl-
COKWAM COJIEPX@HNEM NErkuX 11 CpedHe-
NErknx yrineBofaopoaHbIX dpakumit, us
KOTOPbIX MONY4aloT BEH3UH, KEPOCHH, au-
3e/bHOE TONNNBO U CbIpbe NS HedTe-
XUMWW, 3Ta HE(ITAHAs CMECh OTHYABTCS
HU3KIM noporom Teky4ecTt (Huxe -60°C)

1 He TpeByeT NoJorpesa Npu TpaHcmop-
TMpoBke. HoBasi HE(TSHas cMech Mony-
4Mna TO XXe Ha3BaHME, YTO U 3apEKOMEH-
[0BaBLUAs ce6s B TEUEHUE [ECATUNETUS
mapka «Butsasb».

B 2009 ropy komnaHus [o6kina u oT-
rpy3una 6onee 5,5 MAH TOHH HeddTI U
KOH[IEHCATa, 4TO MOYTU B YETbipe pasa
6onbiue, yem B 2008 rogy. Takum 06pa-
30M, 3anaHNpoBaHHbIE Ha 3TOT rof no-
Ka3aTenu BbIni NPEBbILLEHbI MO NPON3BOA-
CTBY 11 akcnopTy HedhTn Ha 11%.

Mokynatensmn HedTn «Butase» 98-
NAKTCS 3HEPreTM4ECcKie 11 HediTenepepa-
BaTbiBatoLLMe KomnaHun Anoum, Kopen,
Kutas, @ununnud, Taunadaa u Hosoi
3enangun.

[ns TpaHcnopTUPOBKK [06bIBaEMON
HedhTn «CaxanuH 3HepmKW» Ha ANNTENb-
HbIi? CPOK 3achpaxToBana y [pumopckoro
mopckoro napoxoactea ([IMI) TaHkepb!
«[y6epHaTop DapxyTanHos» u «0cTpoB

Caxanut». B okta6pe 2009 ropa ¢ MM
BbIN1 NOANMCaH [J0roBOP Ha A0MrOCPOYHbIV
(hpaxT eLLe 0fHOro TaHKepa-CTOThICAYHY-
ka — «3anuB AHuBa». 3T TaHKEPbI KNacca
«Achpamakc» 06nafaloT AeaBeiATOM CBbl-
e 100 Thic. TOHH, OTHOCATCS K NENOBOMY

B 2009 rofly «CAXAJIUH
JHEPKW» OTIPY3WJIA
MOKYNATENIAM HE®TH
HA 11%, A Gl -

HA 47% BOJIbLIE
JAMJIAHUPOBAHHbIX
ObbEMOB.

knaccy Ice 2 (no MexayHapoaHoi knaccy-
ukauym — ICE-1C), umeroT ABOMHbIE Kop-
nyca 1 060pya0BaHbI HOCOBLIMU MOMPY304-
HbIMI1 YCTPOCTBAMM, C NOMOLLbIO KOTOPbIX
MPOM3BOAMTCS NOTPY3Ka Ha BbIHOCHOM Mpu-
YarbHOM YCTPOVICTBE.

Crpykrypa pbinka npoaax HediraHoii cmeck «Butasb» B 2009 rogy (mnn 6app.)

Hhxnan Kopes Kuraii

OT1uweT Mo ycTondvBoMy passButTuvio 2003

@®ununnunbl HoBas 3enangms

20
16,86
- 15
12,70
10
1,40
BN 5
2,78

1,46

T o

Tannaup



cnr

B mapte 2009 ropa ¢ 3asopa Gl 6bI-
na OTrPY)KeHa NepBas NapTusl CXMKEHHOTO
MPMPO/HOTO ra3a, KoTopas NpefHa3Hava-
nacb sinoHckM Komnausm Tokyo Gas
Tokyo Electric. 3anyck BTopbIX TEXHOMOMM-
Yeckux NuHmnia Ha nnatthopme JTYH-A, Ha
OBTK 1 Ha camom 3asoge CII nossonun
MOCTENeHHO HapaLLMBaTh MOLLHOCTb 3aB0-
na, 1 no coctoaHuio Ha koHel, 2009 ropa
«CaxanuH 3Hepmxi» Npou3sena 9,3 MIH
ToHH CII7, npeBbIcMB NNaHoBblE MoKasa-
Tenm Ha 47%.

HocTinkeHne Takoro peaynsTaTta B npo-
Liecce BBOfa 06LEKTOB B 3KCMMyaTaLMo
CEPbe3HO MPEeBbILLIAET MUPOBbIE CTaHap-
Thl M CBSA3aHO C PsiAoM hakTopos. B nep-
BYI0 04Yepedb 3T0 YETKOE U CNaXEHHOEe
MPOBEAEHME MyCKOHANAA0uHbIX paboT, pe-
3yNbTaTOM KOTOPOrO CTana oT/NYHas ro-
TOBHOCTb K paboTam BCero 060pyaoBaHus,
B TOM 4mcne Ha nnatchopmax, OBTK v Ha
3asofe CII. Kpome Toro, 3HauuTenbHyo
POfb ChIrpano CBOEBPEMEHHOE BBE/EHIE
B CTPOIl ra30406bIBAIOLLNX CKBAXMH, 3()-

(hekTneHoe BypeHue n 6onee Bbicokas,
YeM 0XWIanoch, 0TAa4a nnacta Ha Munb-
TYHCKOM Y4acTKe.

Moytn Bech o6bem, 98% npopykuum
06enx TEeXHONMOrMYeckUx NUHUA 3aBofa
CMr, sakoHTpakToBaH Ha 20-25 net
Bneped. 3akmno4eHo 13 KOHTPaKTOB Ha
noctasky CII; 10 KoHTPaKTOB C SNOH-
CKUMI KOMMAHWSIMU, @ TakXXe KOHTPaKTbl
C KOPECKOV rocyaapCTBEHHOM KOMMNaHM-
en Kogas n komnanusmn Shell Eastern
Trading n Gazprom Global LNG. braropa-
ps 3TUM [BYM MOCMEAHUM KOHTpaKTaMm
nonyyaTensmi npon3sefeHHoro B Poc-
CUN CXWXXEHHOr0 NPUPOAHOTO rasa B
2009 ropy cranu WHons, Kutai, TaitBaHb
n paxe Kyseir.

MpencToswwi Bbixon 3aBoga Gl Ha
MPOEKTHYI0 MOLLUHOCTb N03BONNT «CaxaniH
JHepmxu» Npon3soanTb okono 9% Bcero
MupoBoro o6bema CI1T.

TpaHcnopTUPOBKa NPOM3BOANMOTO
«CaxanH 3nepmxi» CIT ocywwecTenseT-
Cs KaK cyiami nokynaTenei, Tak 1 cne-
LMarnbHo 3athpaxToBaHHbIMY KOMMAHIEN

KA)X]Iblil TAHKEP-TA30B03
CEPUU «TPAH[I» UMEET
YETbIPE CDEPUYECKMX
TAHKA 1 CNOCOBEH
NPUHATb HA BOPT

No 145 TbIC. KY6. METPOB
CNr. OHW JIETKO
NPEOJJOJIEBAIOT JIE]]
TONLWWUHORA A0

40 CAHTUMETPOB.

B HACTOSILLEE BPEMS B MUPE
HACYUTbIBAETCS BCErD

10 rA30B030B NOJOGHOr0
JIEOBOIO KNACCA.

Ha J0NrOCPOYHON OCHOBE TaHKepamu-ra-
30803amu. [1pn HEOBXoAMMOCTY aKenop-
Ta nononHuTenbHbIx napTuid G komna-
HUS (hPaxTYeT Cy[a Ha CroTOBOM PbIHKE.
CneuvanbHo [nsi NepeBo3Ky CaxamnHeKo-
ro Gl Ha Bepdax AnoHun 6binu no-
CTPOEHbI TPW MAraHTCKMX TaHKepa-raso-
B03a cepun «[pang» — «[paHp Enexan,
«['panp Auva» u «paHg Mepes». [ep-

Crpykrypa poiika npoaax caxanuuckoro CIIN 8 2009 roay (Tbic. ToHH)
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Bble [Ba NMPWUHALNEXAT KOHCOpLWUyMy
KPYMHELIEro pocCUInCKOro cynoBnagaens-
ua OAQ «CokomdnoT» 11 ANOHCKOM KOM-
naHun Nippon Yusen Kabushiki Kaisha;
BnagenbLem TPETbero ABISETCS POCCuil-
CKO-AMOHCKMA KOHCOpPLWYM, B KOTOPbIN
sxoaat MMM v komnanun Mitsui 0SK Li-
nes u K Line.

«CaxanuH JHepmxm» NPeabsBnAeT ca-
MbIE CTporvie Tpe6oBaHMa K cygam, npu-
xogqwyum B nopt [NpuropoaHoe nop 3a-
rpy3ky HedpTbio 1 CII. Ha Boex HedhTsHbIX
TaHKepax 11 ra3oB03ax yCTaHOBNEHbI Cre-
UnanbHble pagapbl Ang 06HapYXeHns
nbaa. HedhTaHble TaHKepb! 1 TaHKepbl-ra-
30MepeBO34MKI TaKxe 060pyaoBaHbl 40-
NOMHUTENbHBIMIA LEMHBIMIA CTONOPaMMU,
06EeCneynBaoLLYMIA HAAEXHOCTb CTOSHKM
BO BPEMS MPOBEAEHMS NOrpy304HO-pas-
rPY304HbIX paBoT. 3T 0653aTenbHbIE
yCIOBMS, NPeabABNAEMbIe KOMMaHEN, cy-
LECTBEHHO CHUXAIT PUCK HAHECEHNS
yliep6a OKpyXatoLen cpeae v no onpe-
[ENEeHHbIM NapamMeTpam MpeBbILLAT pe-
KOMEHLaLMN MeXayHapoaHo opraHm3a-
LM BNapenbLieB MOPCKUX TEPMUHANOB Mo
obecneyeHnio 6e30nacHoOCTY B nNepuog
OCYLLECTBNEHNS NOrpY304HO-Pa3rpy30y-
HbIX onepawwi.

B uensx npenoTBpaLieHns pucka 3a-
HOCa Yy>KEepPOAHbIX BUAOB C BannacTHbIMM
BOfamu pa3paboTaH «[lopsaok pernamen-
TUPOBaHS cbpoca BannacTHbIX BOf C Cy-
nos ans nepeso3ku CII u HedyTeHanwB-
HbIX TaHKEpOB B 3annBe AHWBa», B CO-
OTBETCTBUW C KOTOPbIM peanuayertcs
onpefeneHHblil koMnnekc Mep. B vacTHo-
CTW, Cyaa, Npuxodsiyie nop 3arpysky, B
06913aTeMbHOM NOPSiAKe NPOBOAST 3aMeHy
BannacTHbIX BOA B OKeaHe. Takas 3aMeHa
6annacTHbIX BOA COOTBETCTBYET TpeGoBa-
Huam MexayHapoHo# MOpPCKOiA opraHi-
3auum (IMO), n komnaHus BedeT Tla-

¥ kT o A S b e KL T D A e b

TENbHbI/ KOHTPOMb 11 NPOBEPKY BbINOMHE-
HUS! 3TOr0 06s13aTeNbHOro yenosws. BHep-
PEHHAs KOMNaHWeid KOMNNeKCHast cucTe-
Ma KOHTPONs $IBNSIETCS NepeaoBoil He
Tonbko Ang P@, Ho 1 B rNo6ankHOM Mac-
LwTabe.

MpoekTHoe
thuHaHcupoBaHue —
HOBbLIW 3Tan

B okta6pe 2009 ropa «Caxanu
JHEpIXI» 11 KOHCOPLIMYM MeX/yHapoa-
HbIX KOMMEPYECKIX GaHKOB 3aKMounmy
COrnallgHne 0 AONOMHATENbHOM (DIHAH-
C1poBaHuM npoekTa «CaxanuH-2» B pas-
mepe 1,4 mnpa nonnapos. [orosop 6bin
3aCTPaxoBaH SMOHCKMM rocynapcTBeH-
HbIM 3KCNOPTHO-KPEANTHBIM areHTCTBOM
Nippon Export and Investment Insuran-
ce (NEXD.

Mony4eHHble CPEAcTBa NpeaHasHave-
Hbl AN (HMHAHCMPOBAHMS 3aBEpLLAtOLLEN
4acTi paboT Mo BTOPOMY 3Tany MpoekTa
«CaxanuH-2», BKNoYas nporpammy Gype-
HUS CKBAXWIH, PEAanM3auns KOTopoi no3-
BOMWT MPOEKTY BbIATW Ha NOJHYI0 Npo-
13BOACTBEHHYH) MOLLHOCT.

Takum 06pa3om, C y4ETOM NPOEKTHOrO
(hnHaHcupoBaHus, nonyyertHoro B 2008
rony, 06uas cyMMa 3aeMHbIX CPEACTB
[N peani3aumin BTOPOro aTana npoekTa
«CaxanuH-2» coctasuna 6,7 mnpa aon-
napos.

OTueT Mno ycToruHmsomy pazsumTirio 20039

[poeKTHOE (hHaHCMpOBaHNE — 3TO
BWI KPEAMTOBAHMS, KOTOPbIA 4acTo wc-
nosib3yeTcq B MVPOBOV HEPTEra3oso
NPOMBILLIEHHOCTY NP peann3auun Kpyn-
HbIX MPOEKTOB, MpeLnonaramLx co3aa-

HUE CMOXHOWM WHPACTPYKTYpbl. Ero oT-
NNYNTEMbHAS YepTa 3aKio4aeTcs B TOM,
4YTO MoratieHue 3aima NpoucxoauT 3a
CYET [IEHEXHOro NoToKa, reHepupyemoro
(hMHAHCUPYEMbIM MPOEKTOM.
MoanucaHHoe B pasrap MexayHapofHo-
ro (H'HAHCOBOr0 KPU3WCa COrMalLeHne o
[OMOMHUTENbHOM (DMHAHCUPOBAHIM — Mo-
ka3aTenb fosepus K «CaxanuH HepmKu»
CO CTOPOHbI LMPOKKMX AEM0BbIX KPYroB U1
MEX/yHapOaHOro (hMHAHCOBOr0 CO06LLEe-
cTBa. 370 I0BEpUe Ga3npyeTcs Ha cTabunb-
HOCTM NPOEKTa, ero MonoXMTENbHbIX 3KO-
HOMIYECKVX 11 (DVHAHCOBbIX NEPCMEKTYBAX.



B3AVIVMIOOENCTBVIE
C SAVIHTEPECOBAHHBbIMW
CTOPOHAMWUV

Crpaterns w NpMHLMNbLI
KOMNaHWH B 065acT
B3aHMOﬂEﬁCTBHﬂ

C 3aMHTEepecoBaHHbIMHK

CTOpPOHaMM
«CaxanuH 3Hepmku» paccMaTpuBaeT

PEerynspHoe 1 KOHCTPYKTUBHOE B3auMO-

[ENCTBME C 06LIECTBEHHOCTbIO 11 OCHOB-

HbIMI 3aMHTEPECOBAHHBIMIA CTOPOHAMM,

a TakXe LIMPOKOE 1 OTKPLITOE NH(hopMU-

POBAHME B KA4ECTBE BAXHEMLLINX COCTaB-

NAOLLMX YCMELWHOA ESTENBHOCTM KOM-

naHW No ocyLiecTneHnto npoekTa «Ca-

XanuH-2».

C Hadana peanu3auum npoekTa B 1994
rofy KoMnaHus B3aVMOENCTBYET C 3auHTe-
PECOBAHHBIMU CTOPOHAMM, B TOM YICTIE C:
® rOCYAapPCTBEHHBIMIA 11 MyHULMNANbHbI-

MV OpraHamn BnacTi;

* XKUTENAMM HACENEHHbIX MYyHKTOB, He-
MOCPEACTBEHHO 3aTParMBaeMblX Mpo-
eKTOM, 11 JIpYriX HACENEHHbIX MyHKTOB
CaxanuHa;

* 3a1HTEPECOBAHHBIMW CTOPOHaMI B FAno-
HIAM, B YaCTHOCTV Ha 0CTPOBE XOKKao;

* 06LIECTBEHHBIMM W JpYrAMI HEMpaBw-
TErNbCTBEHHbIMI OpraHu3aLmami (MecT-
HbIMW, PErYOHAMbHBIMY, HALMOHASbHbI-
M 11 MEX[YHapOaHbIMIAY ;

° CpeacTBaMM MaccoBOi MHGOPMaLK
(MECTHBIMW, PEroHanbHbIMIA, HaLWo-

HamnbHbIMW 1 MEXyHapoaHbIMK) 11 apy-

TUMI 38MHTEPECOBAHHBIMI CTOPOHaMMU.

«06Lme NPUHLMNBI BEAEHWS 3KOHOMI-
Y4eCKoW [esTernbHOCTV» KOMMaHUN YCTaHaB-
TNBAIOT YCNOBWS NPO3Pa4HOCTL 1 OTKPLITO-
r0 B3a/MO[EICTBIA C 3a/HTEPECOBAHHbIMN
cTopoHamu. KomnaHus pykoBOfCTBYETCS
3TUMV NpaBUIaMI s [JOCTVKEHIS NOCTaB-
TNEHHbIX LIENer 1 B CBOMX MoAXodax K aTomy
B3aMO/ENCTBUIO:
® B3aUMOLENCTBME [OMXKHO BbITb KOH-
CTPYKTVBHbLIM, LieNeHanpaBieHHbIM 1
OTKPbITbIM, OXBaTbIBATL M BKIHOYaTh B
ce6 BECb CMEKTP MHEHWI 11 MHTEPECOB
B TOW Mepe, B KaKo/ 3T0 BO3MOXHO U
NPaKTUYECKN AOCTUXIMO;
B3aMMOAENCTBIE AOMKHO ObITh HaMpas-
JEHO Ha NOCTPOEHWE MPOYHbIX, NO3UTVB-
HbIX B3aUMOOTHOLLUEHUA C MECTHBIM Ha-
CEMNEeHVeM W OpyriMi 3aliHTEPECOBaH-
HbIMV CTOPOHAMI, @ TaKXE Ha CO3[aHne
3QEeKTBHLIX MEXaH3MOB [1715 06MeHa
MHEHUSIMW B OTHOLLEHW BbISBNEHHBIX
npobnem 1 nNyTen vx pewweHns n ans
CO3[aH1S YCrOoBWiA, MPW KOTOPbIX BO3-
HUKatOLLYE OnaceHs JOBOAATCS A0 CBe-
OEHWS KOMNaH 1 CBOEBPEMEHHO pe-
LUaKTCS;
B3aIMOLENCTBINE LOMKHO [OKYMEHTU-
poBaTbCH, V1 COOTBETCTBYHOLLME CBOJ-
HbIE OTHETHI AOSKHBI N0 BO3MOXHOCTY

ny6rMKoBaThCs, 38 UCKITIOYEHNEM CIly-

YaeB, Korga peyb WAET 0 YacTHOM WH-

(hopmMaLmmn Wy TalHe YaCTHON XN3HN

OTHENBHbIX NINL,.

«CaxanmH 3HepmKu» BbINONHSET Tpe-
GoBaHva 3aKoHopaTenscTea Poccuickon
(Denepauim B OTHOLLEHIAW KOHCYNbTaLWA C
06LLECTBEHHOCTLIO, @ TAKXE CTPEMMUTCS
CrenoBath MexayHapoaHoMY Nepenosomy
OnbITy B 0611aCTV NPOBEAEHNS WHAOPMa-
LIMOHHbIX KaMNaHWA U KOHCYMbTauui ¢ 06-
LLIeCTBEHHOCTbI0. KomnaHig pa3pabaTbiBa-
€T 11 NOCTOAHHO COBEPLUEHCTBYET apdhek-
TUBHbIE UHCTPYMEHTBI B3aUMOLENCTBIS 1
KOMMYHUKaUUL C 38MHTEPECOBAHHbLIMM
cTopoHami. Ctpaterus «CaxanuH 3Hepp-
XW» B OTHOLUEHUV MPOBEAEHUS UHhOpMa-
LIMOHHBIX KaMMaHWIA 11 KOHCYNbTaLWiA ¢ 06-
LleCTBEHHOCTbLI0 pa3BMBanach Ha npoTs-
XEHMN 60ornee [eCHTW NeT Ha OCHOBE
B3aUMOMENCTBIA C XuTenami 0. CaxaniH
11 VHBIMU 3aUHTEPECOBAHHBIMU CTOPOHAMM
1 (POPMMPOBANACch C Y4ETOM WX MHEHMS.

OCHOBHbIM [JOKyMEHTOM KOMMNaHWH, pe-
rynpyIoLWMM B3aUMO[ECTBIE C 3aMHTE-
PECOBAHHLIMU CTOPOHAMI 11 MH(OpMUPO-
BaHve, aBnseTcs «[1naH npoBeaeHUs WH-
(hOPMALIMOHHbIX KaMMaHWIA 1 KOHCYbTaLuiA
C 06LLECTBEHHOCTBIO», KOTOpbIA pa3pabo-
TaH B COOTBETCTBUN C PyKoBopgiLei 3a-
nuckon F MexayHapoaHoi iHaHcoBo
kopnopau (M®K) o nposepeHnn uH-
(HOPMALMOHHBIX KAMMAHIIA 1 KOHCYMbTaLMi
C 06LUECTBEHHOCTbIO. [1naH 06HOBRgETCS
Ha EXXErofHOM OCHOBE 1 Pa3MELLAETCA Ha
06LLECTBEHHOM CaliTe KoMnaHu. [1naH
OMICbIBAET NMPOLIECC ONpeaeneHns 3anHTe-
PECOBAHHbLIX CTOPOH, WX aHann3, MeTofbl
B3auMOpencTBua 1 np. Ha exeroaHoit oc-
HoBe «CaxanuH JHepmKu» ny6rnKkyeT oT-
YeT 0 B3aVMOfENCTBUM C 3aUHTEPECOBAH-
HbIMW CTOPOHAMM, Pa3MELLas ero Ha WH-
TEPHET-CaTe KOMMaHuU.
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B3zanmopeiicTene
C 3aMHTEepecoBaHHbINIH
croposamu B 2009 ropy

B 2009 ropy «Caxanut 3Hepmku» npo-
[I0MXWNa NPOBOANTL O6LIECTBEHHbIE KOH-
CyNbTaLMI 11 OCYLECTBNATb B3aMOpEN-
CTBIE C 3aMHTEPECOBAHHBIMM CTOPOHAMM
Mo paannyHbimM Bonpocam. OcHoBHas fes-
TeMbHOCTb BKIIOYaNa:
* [poBeneHre, Kak 11 B NpefblfyLLne ro-
[1bl, CEPWIA PerynspHbIX 0BLLECTBEHHbIX
BCTPEY C LENbl0 MHOPMUPOBAHMS 0
[IEITENBHOCTA KOMNAHUA 1 XOfE peanu-
3auum npoekTa «CaxanuH-2» u 7.4, Bee-
ro 8 2009 rogy 6bino nposepeHo 17
06LLECTBEHHbIX BCTPEY B PasHbIX pait-
OHax 0CTPOBA, B KOTOPbIX Y4acTBOBANO
okono 300 XuTenei HaceneHHbIX NyHK-
T0B CaxanuHa.
BaaumopeicTaie ¢ NpencTaBuTENSMU
KOPEHHbIX Mano4MCNEHHbIX HAapof0B
Cesepa CaxanuHa B pamKax peanuaa-
U «[TnaHa comencTBIAS Pas3BUTMIO KO-
PEHHbIX ManoymcneHHbIx Haponos Ce-
epa Caxanuxa» (cM. 0 nnaHe B pa3pe-
1ne «KOpeHHbIe ManoYuCIIeHHbIe Haposb!
Cesepa CaxanuHar).
B 2009 rony «CaxanuH 3Hepmxu» npo-
[OMKNNA MHAOPMALMOHHYI0 KaMnaHuio
(ny6rkawwm B mecTHbIXx CMW, paccbin-
Ky YBELOMNSIOLLMX NUCEM, PACTPOCTpa-

[ 3 2 s N R e Ay & Wl

B 2009 ropy komnaHuei 6bino NPUHATO peLLeHre 0 NOATOTOBKE NEPBOM0 HE(IMHAHCOBOrO OT-
yeta (0TYETA MO YCTOMYMBOMY Pas3BUTUIO) B COOTBETCTBIM C MEXMyHapopHbiM cTaHpapTom GRI
(Global Reporting Initiative) 1 ¢ ncnonb3oBaHWem CTaHaapTa B3aMOAEACTBUS C 3aHTEPECOBAH-

HbiMy cTopoHamn AA1000.

B pamkax atoro npouecca B HosGpe 2009 rona komnaHws NpoBena NepBbIii payHAa avanora ¢ 3a-
WNHTEPECOBAHHbIMI CTOPOHAMN C LIESTbIO Y4ETa M BKITIOHYEHIAS MX OCHOBHbIX MOXENaHMI 1 0XnaaHui

B oT4et 3a 2009 rop.

B nmanore Y4acTBOBANM NPEACTaBUTENN MECTHbIX 11 PErOHaMNbHbIX 06LLECTBEHHbIX OPraHn3aLni,
B TOM Y/ICIE 3KOMOr4YECKON 1 CoLManbHoM HanpaBneHHoCT, KOPEHHbIX Mano4nCIeHHbIX HapoaoB
CEBEDB CaxarnuHa, 0PraHoB UCMOJTHUTESEHON 1 3aKOHOAATENbHOV BNacTu CaxanuHckol o6riacTu,

COLMaNbHbIX Y4PEXHEHNA 1 Ap.

B nononHerve k atomy guanory B nexaépe 2009 roga B nepuoa pa6oTsl coBellaHns KoHoynbTa-
TBHOV TPYNMbl MO COXPAHEHMIO 0XOTCKO-KOPEACKOM MONyNsiLi CepbIX KUTOB BbINi NPOBEAeHbI
BCTPEYM B pavkax NOArOTOBKY HECHMHAHCOBOTO OTHETA C NPEACTABUTENAMU MEXaYHapOaHbIX 3K0-
IOTMYECKIX opraHn3auuni B 1. XXenese, Lseiuapus.

B anpene 2010 ropa KoMnaHug npoBena BTOPOi payHf Avanora ¢ 3aHTepecoBaHHbIMM CTOPOHAMIA
C Lierbto npeacTaBuTh 0TBETHI «CaxaniH SHepmKI» Ha KOMMEHTAPUIA U MPEAMOKEHIS, BbiCKa3aHHble
BO BPEM4 NepBoro payHaa ananora. Bcem yyacTHikam 3apaHee 6bini pasocnatbl OTBEThI U Mpef-

BapUTENbHbIE 0693aTeNbCTBA KOMMaHUN.

PESyJ'IbTBTbI 1 CNCOK Y4aCTHMKOB AVanoroB NnpeacTaBieHbl B NMPUNMOXEHNAX 2 11 3 COOTBETCTBEHHO.

HEHVE MHHOPMALMOHHBIX MaTepnarnos,
Op.) C LIEeNb0 NOBbILIEHNS 06LIECTBEH-
HON OCBEAOMIEHHOCTI O paboTe 00b-
€KTOB MPOEKTA 11 COOTBETCTBYHLLMX BO-
npocax 6e30MacHOCTW, & TakXe Heobxo-
OWMBIX Mepax no npefoTBpaLyeHnio
YpesBblvaiHbIX CUTYaLWiA N pearnpoBsa-
HWIO B CNy4ae WX BO3HUKHOBEHNS.

* 3aBepLLUEH NPOEKT MO OTKPbITUHO MHEOp-
MaLVOHHBIX LIEHTPOB KOMMaHIM 1o BCeMy
0CTPOBY, CO3[aHHbIX HA 6a3e MECTHbIX
6ubnmaTek (cM. nHopMaumio 06 nH-
(hOPMALIMOHHBIX LIEHTPaX B pa3aene «/H-
(hOpMALVOHHBIE LIEHTPbI KOMIAHMN»).

* B teyenne 2009 ropa «CaxanuH 3Hepa-
X» NPOACIIKIANE MHPOPMIPOBaHYE 3a-
VIHTEPECOBAHHbIX CTOPOH YEpes VHTEp-
HeT-calT komnaHuu (Bcero pasmeLLeHo
6onee 2500 HOKYMEHTOB, BKMIDYas
Mpecc-penuabl, CTaTbll, OTHETHI 11 Np.),
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BXXEMECSAYHYI0 KOPMOPATUBHYIO raseTy
«BecTi», MHHOPMaLNOHHBIE LEHTPbI
KOMMNaHW1, pacnpocTpaHeHne UHhop-
MaLMOHHbIX 0TYETOB, MAaTepIanoB B Ha-
ceneHbix nyHktax, CMIA (papvo, rase-
Thl, TENEBULEHVE) U Ap.

Momumo atoro, 8 2009 ropy 6bino
noarotosneHo 50 BbiNyCKOB TENEBU3NOH-
HOW NporpamMmbl «3HEprug», KoTopas
TPAHCTMPYETCS MO MECTHBIM CaXanuHCKIM
TENEeBU3NOHHBIM KaHarnam; opraH30BaHo
YeTbipe MeauatputiHra 1 BOCEMb Me-
[VaTypoB, B KOTOPbIX NPUHANK y4acTue
MpeacTaBUTENM 06LLEHALIMOHANBHBIX 1 Ca-
xanmHckux CMIA.

CIIEI.IHHJIHCTI:I no cBA3AMm
C HaceJjeHuem

B «CaxanuH 3HepmKu» NeACTBYET YHN-
KanbHas cUCTeMa B3aMOJENCTBUSA C Ha-
CEMeHeM pavioHoB, 3aTPOHYTLIX peani-
3aLyeit NpoeKTa, — rpynna cneunanicTos
no cBs3sM ¢ HaceneHuem. KomnaHus
Npeanoxuna co3patb 3Ty CTPYKTYpY B
2002 ropy, nocne npoBefeHns OLEHKM
BO3eNCTBUS NpoekTa «CaxaniH-2» Ha co-
LanbHyto ctepy 0CTPOBA, @ Takxe npu-
HAB BO BHUMaHWe MepefoBoi MexmyHa-
POAHbIV OMbIT W NPaKTUKY 3PGEKTUBHOMO
B3aUMOMBVCTBIS C MECTHbIMI OpraHamu
BNAcTW 1 HaceneHuem. Hanuuue rpynnbl
MO3BONSET CBOEBPEMEHHO BbIBNATh U



CUCTEMA KOMNAHUU

Nno PABOTE C HACEJIEHUEM
NONYYUJIA BbICOKYIO
OLEHKY N0 UTOTAM
WHCNEKLMOHHOIO BU3UTA
NPEACTABUTEJNEN
ATEHTCTBA AEA, KOTOPOE
C 2001 roflA ABNAETCA
HE3ABUCMMbIM
KOHCYJIbTAHTOM
KPEUTOPOB NMPOEKTA
«CAXAJIUH-2». IKCNEPTDI
OTMETWJIN OCOBYI0 POJb
CNEYWAJSINCTOB

B HANRXXWUBAHUM

W NOAAEP)KAHUM
JOOEKTUBHOIO
COTPYJHUYECTBA MEXJY
KOMNAHMEA N MECTHbIM
HACENEHWEM.

PABOTA CNELVANKNCTOB
Nno CBA3AM

C HACEJIEHNEM TAK)KE
OTMEYEHA PSJ0M
BJIATOJJAPCTBEHHbIX
TPAMOT 1 MUCEM
AAMUHUCTPALINIA
MYHNLMNANbHBIX
06PA30BAHUIA
CAXAJINHCKO OBJIACTY
W OBIECTBEHHbBIX
OPTAHW3ALMWIA.

3(hheKTBHO PeLLaTb BOSHMKAIOLLME NPo-

6rieMHbIe BOMPOCH!I.

OcHoBHble BUMbl ESTENBHOCTM Cre-

LAANNCTOB N0 CBA3AM C HACENEBHUEM:

* 0praHN3aLVs v NPOBEAEHIE NPIEMA Ha-
CeneHns;

* NPOBEMEHIE PETYNSPHbIX BCTPEY C
NPELCTABUTENIMU OPraHoB BAcTy My-
HALWMNanbHbIX 06pa30BaHIAN 1 APYTMY
3aWHTEPECOBAHHBIMM CTOPOHAMM;

* KOOPANHALWS PaboTkl MHKOPMALIOH-
HbIX LIEHTPOB B PaloHaX;

* OpraH13aLNs eXeroaHbIX BCTPEY C Ha-
CENEHVEM.

® — othuc cneyuanucTa no CBA3AM C 00LECTBEHHOCTbIO

©® — MH(IOPMALNOHHDII LEeH
«Caxanun Inepamu»

CnewupanucTbl Mo CBA3AM C HAaceneHem
TaKKe 0TBEYAIOT 33 B3alIMOENCTBME C Ha-
CEneHrem B paMKkax npoLenypbl paccmor-
peHns xano6. IddekTBHoe U BbICTPOE
PacCMOTPEHVE W Pa3peLLeHmre xarnob, no-
CTyNatoLLyX OT HAceneHus, IBNAeTCA Kpu-
TUYECKM BXHbIM Ang (DOpMUPOBaHIS [i0-
BEPVS MEXTY HaCENeHnemM 1 NpoMbILLINEH-
HOI KOMMaHWen.

['pynna no cBSA3aM C HaCeneHyeM BKITHo-
4aeT B ceG9 KOOPAVMHATOPA U YeThIPex cre-
LmanncToB. Kaxxapivi CrieuvanicT KypupyeT
OfHY 13 30H, Ha KOTOpbIE YCMOBHO NOAENEH
ocTpos CaxanuH. B kaxmoi 13 30H B 0AHOM

e~ Hornuxm

Tpouuxoe
HxHo-Caxanunck

113 PaoHHbIX LEHTPOB OTKPLIT OCOIAC, B KO-
TOpoMm 6a3vpyetcs cneumanicT. Moapo6Ho
[IEATENBHOCTL CMELMANACTOB N0 CBA3AM C
HACeNEHNEM OTPaXEHa B eXEerofHbIX nna-
Hax 11 oT4eTax «CaxaniH SHepmK» 0 Npo-
BEIEHIN UH(OPMALIMOHHBIX KaMMaHuiA 1
KOHCYrbTaLWA ¢ 06LLEeCTBEHHOCTbIO (Mpef-
CTaBMEHbI HA MHTEPHET-CaiTe KOMNaHu).

Nudhopmanmonnbie LeHTpbI
KOMMNaHuu

B 2009 ropy «CaxanuH 3Hepmxu» 3a-
BepLuMna paboTy N0 CO3[AHMI0 11 OpraHm-
3auun cetit 13 20 MHOPMALIMOHHBIX LIEHT-

OT1uweT Nno yctToHvsoMy passuTuvio 2009



OB, Kak O[JHOTO 13 BaXHbIX 3IIEMEHTOB
3()peKTMBHOrO B3aNMOMENCTBIA C 06LLE-
CTBEHHOCTbIO. LIeHTpbl co3aaHbl Ha 6a3e
PaloHHbIX U CemnbCkux B1BnMOTEK B Hace-
TNEHHbIX NMYHKTaX, PAacrofoXeHHbIX BAOMb
Tpacchl TPAHCCaXanMHCKoM TpybonpoBog-
HO CUCTEMBI 11 JpyrX 06LEKTOB MPOEKTA.

AHthopMaLMOHHbIE LIEHTPbI OCHALLEHS
CTEHJaMK, OPITEXHUKON, O(UCHBIM 060-
pyaoBaHuem 11 o6ecneyeHsbl [OCTYNOM B
[AHTEpHET, YTO He TOMbKO NO3BONAET pe-
LWaTb 334a41 KOMMaHW, HO 11 NOBbILLAET
noTeHuparn 61bnmoTek B BbINOITHEHN UMIA
CBOVIX (DYHKLMIA.

KoHcynbTalm noceTuTensm B MHAOp-
MaLMOHHbIX LiEHTPaX NpefocTaBnaloTCs
paboTHMKamMy BrbnmoTek 6e3 oTpbiBa OT
OCHOBHOVI [ABSTEMbHOCTIA B Yachl paboThbl
6ubnuotekn. Bee paboTHukn BubnnoTe,
B KOTOpbIX PACTONOXEHbI MH(HOPMLEHTPbI,
npoLun 0By4eHre B Xoae CeMIHapa, op-
raH130BaHHoro «CaxanuH JHepmxm».

Ha koHew 2009 ropa 3achmkcupoBaHo
1500 obpalyeHuit xuTenen B UHopMa-

[ 3 2 s N R e Ay & Wl

C 2005 ropa B pamkax maHpata CneunansHoro npeacTasuTens [eHepansHora cekpeTaps
00H no genam npeanpuHMMATEnbCTBa U NpaBam Yenoseka npodeccopa [koHa Parru ocyluecTs-
NETCS NPOEKT Mo Pa3paboTKe CICTEMbI MNOMXOAO0B B OTHOLIEHUN COBMIOAEHIS BU3HECOM npaB
yenoseka. B 2008 rogy B pamkax faHHoin cucteml, ofo6peqHoi Cosetom OOH no npasam ye-
N10BEKA 1 KPYMHEMWMMU MEXYHapoAHbIMIA BU3HEC-06beNHERNIMI, NPOGECCOpoM [DKOHOM
Parrv 6binv pa3paboTaHbl NPaKTUHECKNE MPUHUMMLI U PEKOMEHAALIAN Ang 6113HEC-CO06LLECTBA,
KOTOpbIE (DOPMMPYIOT HOBBIE CTAHAAPTBI TOTO, Kak AOMXEH OpraHN30BbIBATLCS NPOLECC pa3pe-
LUEHNS Xano6 B XO[e OCYLYECTBNEHIS NPEANPUHAMATENLCKOV AESTENLHOCTH.

B 2009-2011 ropax npoBoauTCs TECTMPOBaHIE 3TVX NpuHLMNOB. Mo ero peaynbTatam GymyT
pa3paboTaHbl pekoMeHgaLnn ang Gu3Hec-coo6LLECTBa BO BCEM MUPE.

C 2009 ropa «CaxanuH 3Hepmku» cTana OfHOM W3 NSTW KOMNaHWA B MUPE, BbIGPaHHbIX Ans
y4acTis B TECTUPOBaHUM pa3paboTaHHbIx []. Parru npuHUMnoB v pekomenaauni. Halwen kom-
MaHWK BbiNana YecTb NPECTaBNSeTb POCCUACKMA BU3HEC 1 MIPOBYIO HEhTEra3oByto 0Tpacsb B
3TOM npougecce. MexXayHapoaHble 3KCnepThl, paboTaloLuye B pamkax 3T0ro NpoekTa, 0TMETUN,
4TO «MpOLIeaypa pa3peLLeHiAs Xanos, cyliecTyowas B «CaxanuH HepmXmM», OTHOCUTCS K Yucny

Hambosee COBEpPLUEHHBIX B OTPacnmn».

LMOHHbIE LeHTPbI. OCHOBHbIE BOMPOCHI, KO-
TOPbIE HTEPECOBANM HACEeMNEHIE, BKITIDYa-
11N BO3MOXHOCT TPYA0YCTPOACTBA, Nony-
YeHue JoN0NHNTENBHOV MHGopMaLMM no
npoexTy «CaxanuH-2», a Takke BO3MOX-
HOCTb y4acTusl B COLMaMNbHbIX MporpaMmax
11 0BLUECTBEHHBIX MHULMATIBAX KOMMEHMN.

Mopsapok paccmortpenns
Xanob HaceneHnus

Kak oavH 13 0CHOBHbIX 3MEMEHTOB Ci-
CTEMbI 38LUNTLI MPaB YesioBeka 1 ong 6o-
nee EKTVBHOrO B3aNMOENCTBIS C Ha-
ceneHvem B «Caxanud SHepmKu» paspa-
60TaH 1 [eNCTBYET NOPALOK PACCMOTPEHUSA
Xarnob HaceneHns B Cry4asx BO3HUKHOBE-
HWA 06ECMOKOEHHOCTW, BbI3BAHHON [es-
TEMNbHOCTbIO N0 peanu3amn npoekta «Ca-
XanH-2». OCHOBHBIM NMPYHLMMOM Nopsiaka
pacCMOTPEHIS Xarnob ABMAeTcs npocTaTa
1 acbthexTBHOCTL. [Ang nopaun Xano6bl
MO>XHO BOCMOb30BATLCH OLHUM U3 CEMN
npeLiaraemMblx Cnocobos, B TOM YUCHe
BO3MOXHbI 1 @HOHMHbIE 06paLLEHUS.

«CaxanuH 3Hepmxu» perynspHo NpoBo-
OUT LMPOKYI0 MHAOPMALIMOHHYIO Kamna-
HIIO 0 nopsiaKe nopayn xano6. 3Ta pabaTa
ABNFETCH HEOTLEMIEMOIA YaCTbI0 B3alMO-
[LECTBIS KOMNaHUN C 06LLECTBEHHOCTLIO.
KomnaHueit 6binn paspaboTaHbl pasnuy-
Hble MH(OPMALMOHHbIE MaTepiarbl, BKITo-
4as BpoLLIopY O NOPAaKe nodaym xanob, B
KOTOPOI NPUBOLATCH PEKOMEHZALMN OTHO-
CUTESbHO [IEVICTBIIA, KOTOPbIE HEOBXOANMO
NPEeanpUHATL Ang Nogaqu xanobsbl.
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[eTanbHas Hthopmauws no pa6oTe ¢
Xano6amu NpeacTaBfieHa B eXerofgHbix
oT4eTax «CaxanH HepmXm» 0 NpoBefe-
HIAM MHCHOPMALIMOHHBIX KaMMNaHA 1 KOH-
CynbTalui ¢ 06LIECTBEHHOCTLIO (Mpef-
CTaBNeHb! Ha HTEPHET-CalnTe KOMNaHuN).

B3aumopeiicTene
C KOpEeHHbIMH
MaJIOYMCJIEHHbIMMW Hapogamu
Cesepa Caxanuna

KomnaHisi nocTOSHHO B3aMMOEICTBYET
C MPEACTABUTENAMY KOPEHHbIX Manoyic-
neHHbIx Hapopos Cesepa CaxanuHa (nanee
«KOPEHHbIE HApOfbl»), B OCHOBHOM MPOXIA-
BAIOLLIX B CEBEPO-BOCTOYHOM YaCT OCTPO-
Ba CaxanvH. MeponpusaTiis, CBSI3aHHbIE C
MPOBEIEHVEM KOHCYNbTALMIA C NpeacTaBi-
TENAMI KOPEHHbIX HAPOAOB 11 0Ka3aHNEM
COAENCTBMS, NOAPOGHO NPEeacTaBeHbl B
«[naHe copencTBIs PasBUTIIID KOPEHHIX
Marno4mcrenHbix Haponos Cesepa Caxanu-
Ha» (nanee B aHHOM pasnene — «/ InaH co-
[IeVCTBYS» N MNaH), KOTOPbIiA Bbin pas-
pa6otaH B 2005—-2006 rogax B cOOTBET-
cTBum ¢ OnepauvonHon Qupextuson 4.20
BcemupHoro 6atka. BaxHoit 4acTbio pabo-
Tbl N0 NOJrOTOBKE 3TOM0 NfaHa 6bIno npu-
BNEYEHWE MPeACTaBUTENEN KOPEHHbIX Ha-
POMOB K Y4acTuo B ero paspagoTke.

EnVHCTBEHHOM rpynnov HaceneHns n3
4iCNa KOPEHHbIX Mano4MCNEHHbIX HApomIoB
Cesepa CaxanHa, KOTOpbIE MOTTIN UCbITbl-
BaTb HEraTVBHOE BO3AENMCTBIE OT CTpOU-
TENbHON AesTenbHOCTY no npoekTy «Caxa-



NH-2», SBNSIOTCS ONIEHEBOMbI, MPOXMBAID-
lme B nocenke Ban Hormukekoro paiioHa.
[ng cmaryeHns BO3MENCTBA Ha AaHHYI0
rPYNy 11 COBMECTHOO ONPEAENeHiAst Hango-
nee npuemnemblx BIOOB B3aMOAEICTBUA
Ha aTane CTPOUTENbCTBA C ONEHEeBOAaMM
MPOBOAUNNCH MHTEHCMBHBIE KOHCYMbTALIAN.

B 2009 ropy KoHCyNbTaLuMM ¢ KOPEHHbI-
MW Hapomamit Bbini NOCBSILLIEHbI pa3nny-
HbIM acnexTam «[1naHa copeiicTaus». B xo-
[ KOHCYMbTaLWA 06Cy>Kaancs xoa peanu-
3aLyM NraHa, NPUMEHEHVE CYLLECTBYIOLLIEN
npoLeaypbl nogadn xanob, cobupanuch
WOew Anst NOTeHLManbHbIX MPOEKTOB U WH-
(hopmaLws 0 BONHYHOLLWX NIOAEin BOMPOCaX.

bonee neTanbHas vHdopmauys o «[na-
He CoaencTBMS» NPeaCTaBNeHa B pasaene
«KopeHHble ManouncreHHble Hapoas! Ce-
Bepa CaxagnHa».

B3zanmopeiicTBne
C HenpaBUTENbCTBEHHBINH
OpraHnu3aunamu

«CaxaniH JHepmxu» B3aMOofe/cTByeT
C NPEACTaBUTENSMU MECTHbIX, 06Liepoc-
CUIACKIX W [1aNbHEBOCTOYHbIX HEMpaBii-
TeMbCTBEHHbIX OpraHN3aLuil, NoanepXu-
BAET PErynspHble KOHTaKTbl C HEMpaBi-
TeNbCTBEHHbIMI OpraHN3aLusaMin AnoHunN
1 MEX[yHapOOHLIMU HENPaBUTENLCTBEH-
HbIMI OpraHN3aLysvu.

Ha perynapHolt 0cHoBe 06LLECTBEHHbIE
1 [pyrve HenpaBUTENbCTBEHHbIE OpraHu-
38U MHAOPMUPYIOTCA O Xofe paboT no
MPOBKTY 11 UMBIOT BO3MOXXHOCTb 06CYaUTh
BCE VHTEPECYIOLLME WX BOMPOCHI BO BPEMS
BCTPEY C NPeACTaBUTENAMIA KOMNaHWN.

KoHcynbTauum npoBoasTCS Ha pasnuy-
HbIX YPOBHSIX — OT OCTPOBHOMO [0 MEXMy-
HapO[HOro, B Pa3n4HbIX IOpMaXx, BKITHO-
Yas MAYHbIE 11 PYMNOBbIE BCTPEYM, 8 Takxke
nocpeacTBOM MYCLMEHHO KOPPECMOHAEH-
L. Hantonee BaxHbiMu B 2009 ropy 6bi-
N1 BCTPEYM C:

* KoHcynbTaTMBHOM rpynnoil no coxpaHe-
HII0 OXOTCKO-KOPEICKOIA MonynsLmn ce-
PbIX KTOB B pamKkax paboTbl N0 BbIpa-
B0TKe ONTUManbHbIX PELIEHUA N0 MU-
HUMU3aLNN HEraTMBHOMO BANSHWS Ha
CcepbIx KuToB. B pamkax coBelaHni ¢
KoHcynbTaTiBHOM rpynnoit npeacTasi-
Tenm «CaxaniH 3Hepmki» BCTPETANCH
¢ npencTasuTenamin BcemmpHoro thoraa
npupopb!, TXOOKEaHEKOro LIEHTPA 3alL-
Thl OKPYXalOLLen Cpefbl 1 NPUPOAHBIX
pecypcos, MexayHapoaHoro doHaa 3a-
LUWTbI XXMBOTHBIX 1 APYrvX MEXOyHapop-
HbIX OBLLECTBEHHbLIX OpraH13auni (oM.
pa3pnen «bropa3Hoobpasvie» 0 Mepax no
COXPaHEHNI0 0XOTCKO-KOPEncKom no-
NyNSLAN CEPbIX KIATOB);
npeactasuTenamu LieHTpa aykoro noco-
cs1 1 AHO «CaxanuHckast nococesas MHu-
LMaTBa» B pamKax peann3auuu OfHo-
UMEHHO nporpaMmbl (0 nporpavme cu.
pasgen «Iporpavmel «CaxamH 3Heps-
Xu» B 06718CTY COLMATTbHbIX HBECTULIA
W YCTONYMBOr0 PasBuTs»),
3aWHTEPECOBAHHLIMU CTOPOHAMI B
AnoHuK: ¢ 06beANHEHNSMIA PbIBaKoB Ha
0. XoKKaio, Bnactamn 0. Xokkanao u
OpYrMK 3aHTEPECOBaHHBIMY Tpynna-
M — 10 BOMPOCaM OpraH13aLmm nmk-
BVAALMM NOCNENCTBMI BO3MOXHbIX aBa-

PUIHBIX Pa3NNBOB HETK, OXpaHe 6ero-
MIeYIX OpIIaHoB 11 COXpaHeHUs B1opas-
Ho0Bpasus.

B3aumopeiictene

C ANOHCKUMH
3auHTepecoBaHHbIMH
CTOpOHaMHK

BsanmopeiicTaiie ¢ 3auHTEPECOBaHHbIMIA
CTOPOHaMK B ANOHIW, y4UTbIBaS rearpacm-
Yyeckyto 6rm3octb octposa CaxaniH K ocT-
poBy XOKKailao, VIMEET BaXHOE 3Ha4eHve
ons «CaxanuH 3xepmxu». Ocobblit nHTEpEC
y SMOHCKVX CNEeunancToB, BU3HECMEHOB,
npeacTaBuTENei 06LLECTBEHHbIX OpraHi3a-
LI, pbIBaKoB 11 IpYrvX 3aHTEPECOBAHHbIX
CTOPOH BbI3bIBAKOT BOMPOCHI, CBA3AHHBIE C
3KOJI0rMYECKO COCTaBAOLLEN peann3a-
Ly npoekTa «CaxanuH-2», a IMEHHO: NUK-
BMAaLMS NOCNeACTBMA aBapuinHbIX passii-
BOB HE(pTU, COXpaHEeHMe Brnopa3Hoobpasig,
0XpaHa Beronneymx opnaHos.

B teyeHne 2009 roga komnaHus npo-
BENa psifl KOHCYMbTaLWiA 11 BCTPEY C SMoH-
CKOi 06LLeCTBEHHOCTbIO (B AnoHMM):

* B (peBparne 1 HoAbpe — BCTPEYM C pbl-
B0X034CTBEHHBIMU OpraHn3aLnaMu
AnoHMN 1 3aMHTEPECOBAHHBIMI CTOPO-
Hamn no6epexbs OxoTckoro mops.
BcTpeun npoBoaunnck COBMECTHO C
AnoHckUM GaHKOM MeX[yHapoaHoro
coTpyaHuyecTsa (0AUH N3 BEAYLINX
KpeauTopoB npoekTa);

B VIIOHE, 8BryCTe M CEHTABPE — BCTPEYY
npeacTtaBuTeneit pykosoactea «Caxa-
NH SHEPIXW» B pamKax 06LLUECTBEH-
HbIX 3KOMOr4eckuX )opymoB, B XOfE
KOTOpbIX KOMMaHK1g npoBena psia npe-
3EHTaLWA N0 CTaTyCy peanu3almu npo-
KTa 1 N0 3KONOrNYECKMM BONPOCaM;
B CEHTABpe — BCTpeYa C y4acTueM
ANOHCKVX CNEeLManncToB Mo BONpocam
BropasHoobpasng.
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CVICTEMA YTIIPABJIEHVIA
HEDVIHAHCOBbIMINM PVICKANMVI
B OBJ1IACTV OXPAHDbI TPYOA,
OKPY>XAHKLUEV CPEODbI

I BE3ONACHOCTW, _

A TAKOKE COUNATIbHOV CDOEPDI
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06wme npUHLMUNBLI
B YNpaBneHum
HethpMHaHCOBLIMH BONPOCAMHM

«CaxanuH 3Hepmxv» PeLIaeT BOMpoch!
0XpaHbl TPYAa, OKPYXaloLLeR cpefpl 11 683-
OMacHOCTYA, a TakXKe COLarnbHbIE BOMPOCHI
B pamkax npou3BOACTBEHHON AesTenbHO-
CTW B COOTBETCTBUM C 06S3aTENbCTBAMY
NpeaoTBpaLlaTh yILepG Ans Hacenexus,
0XPaHSTh OKPYXAIOLLYI0 CPeMy W y4acTBO-
BaTb B YCTOAYMBOM Pa3BUTWM, KOTOPOE
MPUHOCHT MoMb3y XuTenam octposa Caxa-
NVH 1 APYTUM OCHOBHBIM 3a1HTEPECOBaH-
HbIM cTOpoHaM. Mopxodbl K yrpaBnieHnio
sonpocamu OTOCB u coumanbHoi aes-
TErNbHOCTbIO 3aM0XEHbI B LIEHHOCTSIX 11 06-
LMX MPUHLMNAX BEAEHIS SKOHOMUYECKON
nestensHocty (cm. paspen «Muccus, oc-
HOBHbIE LIEHHOCTY Y MDVHLMMbI [IESITEbHO-
CTV KOMIaH»).

[Laru, npegnpuiumaemble «Caxanux
JHepaXM» C LNbl0 peanuaauun aTux
npuHuynos B oTHowweHum O0TOCE u coun-
anbHoW ciepbl, 0TPAaXEHbl B CUCTEME
yNPaBneHns, KpaTko NpeacTaBneHHon B
pa3aenax HUXE.

[ns BToporo aTana npoekta «Caxa-
nH-2» Bbin paspaboTaH «[naH aencTaui
B o6nacTy OTOCE v coumanbHoit cepbi»
(nanee no TeKcTy B AaHHOM pasfene —
nnaH) B COOTBETCTBIW CO CTaHOApTaMu
P, a Takxe nepeaoBbIMI MeXayHapop-
HbIMI CTaHIapTami W npakTikamu. B nnaH
BKITI04EHbI 063aTENBCTBA U3 OLEHOK BO3-
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[EiCTBAS Ha OKPYXaloLylo cpedy, 3m0-
POBbE 11 coumanbHylo cepy (Bkmyas
BCMOMOraTenbHyt0 AOKYMEHTaLMIO U [0-
NonHeHNs)) 1 Nogpo6HO onMcaHsl Mepl,
COrnacoBaHHbIE KOMMaHWeN 1 KpeanuTopa-
MV BTOPOrO 3Tana, No YCTPaHEHWIo, CMSr-
YEHWID 1 CHUXEHMIO [0 NPUEeMIEMOro
YPOBHS! BbISBMEHHBIX HEraTUBHbIX PYCKOB
1 Bo3pencteui Ha OTOCB v coumanbHyto
cthepy. Mnan qBnseTCs 06LECTBEHHO f0-
CTYNHbIM [OKYMEHTOM 11 Pa3MELLEH Ha 1H-
TepHeT-caiTe «CaxanuH SHepmKu».

Crpykrypa n copepxanme
CHCTEMbI YnpaBneHus
IIE(I]HHaI'ICOBbIMH pUCKaMH
«CaxarnH SHepmMXv» NPUMEHSET CUCTEM-
Hblin nomxon k ynpasneHo OTOCE u coun-
arnbHOM [esTeNbHOCTHIO, LIENbI KOTOPOro
ABNAeTCa 06ecneyeHne cobnioaeHns Tpebo-
BaHW 3aKoHOAATENbCTBA PMD 1 NpUHATLIX
MEX[yHapoaHbIX CTaHAAPTOB, @ TAKXe CTa-
OUbHOE NOBbILLEHNE 3(EKTIBHOCTI.
KomnnekcHas cucTema ynpaBneHus
OTOCB u couuarnbHoi [eqTenbHOCTHI0 KOM-
MaHW BKIIOYAET CPEACTBA KOHTPONS, KOTo-
pble «CaxaniH SHepmKU» 1CnonbayeT ans
yMIPABMEHIS CUTYALSIMUA 1 pUCKaMiA B Ce-
pe OTOCB v coumanbHoi nesTensHocTy.
«CaxanH SHEpIXv» CYUTAET yrpaBreHue
3TAMI PUCKAMI KPUTIHECKI BAXHBIM Anst
yCMeLHoi pa6oTbl. Komnaums nocTosHHo
0GHOBMSET, PA3BVIBAET M ONTUMU3VPYET CU-
CTEMY YrpaBreHst Takum 06pasom, YTobbI

OHa COOTBETCTBOBAMNA MEX/ayHapOaHOiA 3d)-

(heKTVBHOA MpaKTUKe.

CvcTema ynpaBneHns ocHoBaHa Ha Me-
Tomuke «[nNaH1poBaHe — MCMOSHEHE —
MPOBEpKa — MPUHSITUE Mep» CTAHOAPTOB CU-
crembl ynpasnenus 1ISO 14001 u OHSAS
18001. MeToavka npegHasHadeHa ans To-
ro, YTobsl:

* CTABUTb 3a[a4v W paspadaTbiBaTh Mpo-
Lieflypbl, HEOGX0AVMbIE ANt IOCTVXEHNS
Pe3ynbTaToB B COOTBETCTBUM C MOMNTY-
ko «CaxanuH 3HepmKu» B OTHOLLEHIN
OTOCbB v coupanbHoi [esTenbHoCTY;

* BHEApSTb NPOLEnypb!;

* KOHTPOMMPOBATL W ONpPeaenaTb adek-
TUBHOCTb MPOLIECCOB B COOTBETCTBM C
MONMTUKON, 3afaqamid, NpaBoBbIMU 1
[pyrMY TpeGoBaHUAMIA, @ Takxe npef-
CTaBNSITb OTYETHOCTb O PE3YrbTaTax;

* NPUHIMATb MEpbI N0 NOCTOSHHOA ONTW-
mn3aumn B ccpepe OTOCE n coumans-
HOW ESTENBHOCTY.

Ynpasnexve onacHbiMu
thakTopamu M puckamm

«CaxaniH 3HepmKi» YrpaBnsieT pucka-
v B cthepe OTOCB n coumanbHbIMu Bo-
npocamu C LIENbI0 CHUKEHWS 3HAYUTENb-
HbIX PUCKOB [0 MPaKTM4ecku Lenecoot-
pasHoro Huakoro yposHs (MLUHY) u
nocTosHHoM onTumuaauun. TLHY — ato
npefden, HKe KOToporo cToumocTb (Bo
BPEMEHHOM W/ AEHEXHOM BbIpaXxe-
HUM) NPUMEHEHWS OanbHEALMX Mep Mo
CHVXEHMIO PUCKOB CTAHOBMTCS HECOpas-
MEPHOV C BbIFOMO0N, NOMY4EHHON OT CHU-
KEHUS! PUCKOB.

B komnaHuu npeaycMoTpeHbl Cepui
noapo6HbIX NPOLERYP C LEMbI0 onpeaene-
HWS onacHbIX (HaKTOPOB B OTHOLLIEHMM
OTOCE 1 coumansHoit cihepbl, Ans OLeH-
Ki pUCKOB W BO3MEACTBUI, @ TaKKe on-
pPefeneHns COOTBETCTBYIOWMX CPEACTB
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«CaxannH JHepmKi» NPOBENa TPU OLEHKW BO3AEICTBIAS: Ha OKPYXaloLlyio cpeny,

couvanbHyto cepy u 3noposbe (0BOCC3) mns onpeneneHis NoTEHLNanbHbIX PUCKOB

11 BO3OENCTBIS B PE3ymbTaTe AESTENbHOCTM, OCYLLECTBIISIEMON B pamkax npoekTa «Ca-

XanuH-2». OUEHKI CAenaHbl B COOTBETCTBUN C POCCUACKIMY HOPMATIBHLIMY TPEBOBa-
HUSIMI, NEPefoBbIM 0TPACNEBbIM OMbITOM 1 MEXAYHapOAHbIMI cTaHaapTamu. K npose-
[EHMI0 YKa3aHHbIX OLIEHOK KOMMaHNA MPUBNeKna Kak MEcTHbIE PECYPCHI, Tak U Mexay-
HapoaHbIX 3KCMEPTOB M OpraHM3auun. B pamkax oUEHOK BO3AEMCTBNS B COOTBETCTBUN
C MEXXayHapOAHbIMY CTaHLAPTaMM Gbina NPOBEAEHa Cepyst 0BLLECTBEHHbIX KOHCYNbTaLMIA
AN 06CYX/EHIS NOTEHLMarbHbIX BO3NEACTBUA 1 MEp Mo YnpaBnexuto umin. TombKo 3a
nepuop ¢ ceHtabps 2001 no Hos6ps 2002 ropa Gbino onpolweto 6onee 5000 xuTenei
B 52 HaceneHHbIx nyHkTax CaxanvHa. Mepsas 0BOCC3 Gbina 3aBepLueHa 11 ony6nnkoBaHa
8 2003 romy. B 2005 ropy cyulecTsytolas oleHka Gbina AononHeHa 1 yrny6nexa, a co-
OTBETCTBYIOLLME OTYEThI PA3MELLEHbI HA MHTEPHET-CANTE KOMMaHWW.

KOHTPONS, NIAHNPOBAHNS 1 YNIPaBIIEHNS B

COOTBETCTBUN C:

* TpebosaHuamu Poccuiickor Menepauyn;

* Tpe6oBaHUAMI KPEOUTOPOB NPOEKTa;

® MPUHATBIMWA MEXOYHaPOAHbIMW CTaH-
papTamu 1 3 MEKTNBHON NPAKTUKON
oTpacnu.

OueHnka Bo3geicTBUS

B ka4ecTBe 0CHOBHOIO aNeMEHTa TaKoil
nesirensHocTn «CaxaniH SHepmxu» Gepet
Ha cebd 0693aTenbCTBO N0 NPOBELEHNIO
OLIEHKI1 BO3AECTBMS Nepef MiobbiM HOBbIM
KPYMHbIM MPOEKTOM WK NEepes 3Ha4UTeSb-
HOW MOMNTMKaLMEN CYLIECTBYIOLLMX 06b-
exT0B. KoHCynbTaLmi C 3aMHTEPECOBaHHbI-
MU CTOpPOHaMK SIBASIKOTCSH HEOTLEMIEMON
4acTbio M6OI OLEHKM BO3AENCTBIS, Mpo-
BOAMMOW KOMMNaHWEN, 1 COOTBETCTBYIOLLAS
[OKYMEHTaLMS [OIMKHa pacnpocTpaHsThes
Cpeay 3auHTEPECOBaHHbIX CTOPOH.

MeponpuaTtus no ynpasnexuio BO3-
[EeACTBMEM HanpaBneHbl Ha MUHUMI3a-
LIVI0 HEraTVUBHOrO BIUAHUS 1 YBESUYEHNE
nosb3bl OT AEATENLHOCTW B paMKax npo-
ekTa. «CaxanuH 3HepmKi» CTPEMIATCS 1C-
KIOYNTb NI YMEHbLINTL BO3AEACTBME 10
MUHMaIbHO BO3MOXXHOIO YPOBHS 160
KOMMEeHCKPoBaTh ero. B oTHOWEHMN BbI-
ABJIEHHbIX NOTEHUMANbHO HEraTUBHbIX
BO3[ENCTBMIA BblNK pa3paboTaHbl Ce-
LyioLne Mepbl:
* 136eXaHne BO3ENCTBUS;
* KOMMeHcauys;
® CHUXEHWE BEPOSTHOCT BOSHUKHOBEHUS;
* YYET OnbITa;

* YMEHbLLEHE BO3AE/CTBMS;
* MPEeaoTBpaLLEHNE BO3MEACTBUS.
Mpeablaylme 3KONOruyeckue 1 couu-
arbHble OLEHKN BO3AENCTBUS (BKNOYas
COOTBETCTBYIOLLIE [ONONHEHNS U Cheuu-
arbHble UCCMEeA0BaHNs) YUTEHbI B CTaH-
[1apTax KOMNaHiK, a ee TekyLas AesTeNb-
HOCTb OCHOBbLIBAETCS Ha COOTBETCTBYIO-
LLWX NAaHax 11 nporpaMmax ynpasmneHus.

OTueT Mno ycToruHmsomy pazsumTirio 20039
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WHHoBaumMoHHbIH NogKoa
M NPAKTHKa OLEHKN PHCKOB

MeTononorist OLEHKM PUCKOB KOMMaHWM, BO3-
MOXHO, ABNSETCS HauGornee nepeaoBoi, Tak Kak
pUCKM OMPEENsoTCs NOCNEAOBATENLHO, CTPYKTY-
PUPOBAHHO 11 CUCTEMATUHECK!, & TaKKE aHanuau-
PYIOTCS HE TOMbKO MO KATEropusM NPUYMHEHIAS Bpe-
[1a 3[10P0BbI0, MOBPEXEHNS 06LEKTOB, HAHECEHNUS
yliep6a oKpyaloLler cpeae 1 penytaumn (4To 8-
NSeTCH 0BLIENPUHSTON NPaKTKOA), HO 11 C TOYKN
3PEHNS BO3MEMCTBUS HA ColvanbHyio ccepy (Ha-
CENeHNe, XI3HeAeaTeNbHOCTb COLMANbHbIX CO-
06LLecTB 1 T.M.).

Matpuua oueHKH pUCKOB

Lpyroit BaxHbIl UIHCTPYMEHT — MaTpiLia
OLIEHKW pUCKOB, MpuMeHsiemast «CaxaniH
JHepmKV» C LEeNbio Knaccudukaumm thak-
TUYECKIIX 1 NOTEHLMAMbHBIX NOCMEACTBAN,
ONPEAeneHyst CTENEHN 3Ha4MMOCTI (hakTo-
POB pUCKa 11 COOTBETCTBYIOLLErO ynpaBne-
HUS prcKamu.

KomnaHus perynsapHo 1cnonb3ayet npo-
LIECC OLIEHKM PIACKOB B paMKax CBOEI MEeTo-
OVKV YNPaBMEHs onacHbIMK hakTopamm i
VX nocneacTusMU. PasninyHble Moaudmka-
LI MaTPWLIbI OLIEHKW PICKa Y)XKE CMoMb30-
Banmch «CaxaniH JHepmKiA» C Hadana fes-
TENbHOCTY ANSt KNAcCUMKALIAN VHLVOEHTOB
11 B KA4eCTBE CPEeACcTBa An1s NpoBEAEHNs
ayouta. Kpome Toro, B LERsX nonyyeHns
(hMHAHCMPOBAHIS KOMMAHEN 1 OCHOBHBIMM
KpenvTopami BTOporo atana npoexta «Ca-
XaniH-2» GbIni CornacoBaHbl METOMMKY, 0C-
HOBAHHbIE Ha [aHHOV MaTpuLe.

MocnencTeysg, KOTOpblE MOrYT HacTy-
MUTb B CMyYae peanuaauui pucka, onpe-
AEenaTC COOTBETCTBYIOWMM CTONGLOM
MaTpuLbl B paMKax NgTu KaTeropuin — He-
raT/BHOE BO3/ENCTBME Ha COLMAmMbHYIO
cthepy, NpUYVHEHVE Bpeaa 30pOoBbIo, No-
BPEXXIEHME 06LEKTOB, YLLIEPE OKPYXKAIOLLEN
Cpefe 1 HaHeceHe yiiep6ba penyTaumm.

Mopgpo6GHo MaTpuua 1 MeToaonorns ee
MPVYMEHEHNS ONUChIBAETCS B MMaHe.

“BJIH W rogoebie MmiaHbl
ONTUMHU3ALUHN

Kaxpbli rof rmaBHblid UCNOMHUTENb-
Hblit anpekTop «CaxanuH 3HepmKu» yTBep-



XOAEeT cTpaTernyeckue Lemn Ha S ner,
KOHKPETHbIE NOKA3aTeny AesTenbHOCTY 1
PE3yNbTaTbl, & TaKKe NNaHbI MeponpUsTIAK
B cchepe OTOCH u coumanbHoi caepe.

B kopnopatueHbix nnaHax no 0TOCE u
COUManbHOI [eATeNbHOCTY, @ Takke BO
BCNOMOraTeNbHbIX NaHax COAepXaTcs
NoApo6HbIe NNaHb! AENCTBII, CPOK 1 pe-
CYpCbl, KOTOPbIE PAcMpPOCTPaHAITCS Ha
COOTBETCTBYIOLNE MOAPA3AENEHNs K
YPOBHIA OpraH13aumu.

Peann3auns nnaHoB NOCTOSHHO KOHT-
PONMPYETCS C NMPOBEAEHUEM OLEHKN U
NpeacTaBneHemM COOTBETCTBYIOLEN OT-
YETHOCTH.

Ilponeplm W ayauT

lpoBepky v ayanT SBNSKOTCS HEOTbEM-
TIEMbIM 3/IEMEHTOM CYCTEMbI YrIpaBneHus
11 NPOBOAATCS C LIENbI0 NPOBEPKIA Hann4nsg
N 3PEKTUBHOCTM (PYHKLMOHMPOBAHNA
CUCTEM BHYTPEHHEr0 KOHTPOMd, Heobxo-
anmblx Ans ynpaenenus puckamu OTOCB
11 coumanbHoi cthepsl, CoBniofeHns Tpe-
60BaHWI NOMUTVKN, CTaHOAPTOB, MpoLe-
[lyp W yCTaHOBNEHHbIX npoueccos «Caxa-
nH 3Hepmxi». Pe3ynbTaTsl NPOBEPOK
ayamTa noanexat KOHTPOSI C LEsbio
CHVKEHWS PUCKOB, YNyHLIEHNS npoLec-
COB, 0Ka3aHWg COLENCTBNY B MPEencTaB-
TEHUI BHELLUHMX OTYETOB, NH(OPMMPOBa-
HUA PyKOBOLCTBA O MPOBEPKAX, @ Takxe
Ans NpencTasneHns 0TYETOB O COOTBET-

CTBWU 3aMHTEPECOBAHHLIM CTOPOHAM 1
KomuteTy no o6ecneyeHnto akoHoOMYe-
CKOW [EATENLHOCTL.

KomuTeT no o6ecneyeHunio 3koHoMMYe-
CKOV [IEATENBHOCTN YTBEPXAAET U NPUHIA-
MaeT nporpammy ayauta C 1crnosib30Ba-
HWeM nogxofa, 0CHOBAHHOIO Ha OLEHKE
puckoB. KoMUTET NpoBOAWT perynspHbii
aHarn3 BbINOMHEHUS 3TOW NporpaMmbl, ee
OCHOBHbIX Pe3ynbTaTos, CNabblx MECT Cii-
CTEMbI YNIPaBREHNs, 06HaPY)XEHHOTO Kpyra
HapYLWeHUs HOpM, & TaKkXe COCTOAHUS fen
B BbISIB/IEHHbIX NPOBIEMHBIX 06MACTSX.
OTBETCTBEHHOCTb 3a NOCNEAyIoLLME MEpo-
NPUATUS, YCTPaHEHNE 0BHAPYXKEHHBIX Ha-
PYLIEHWA W NPUHATE COOTBETCTBYIOLLNX
MEp BO3naraeTcs Ha NpoBEPSEMYI0 CTOPO-
HY, Mpy 3TOM NnaHbl ayauTa, 0THOCALLMECS
K KOHKPETHOMY OBBEKTY MW KOHTPaKTY,
ABNAOTCS YaCTbI0 FOOBbLIX NMaHOB ayauTa
ON9 OTAENbHbIX 06LEKTOBLIX rPyNn UMnm
NoAPAAYMKOB.

Koppextupyiowme
U npothunaKTHuecKue Mepbl
3HauMOCTb Nt06bIX HapyLLeHnA (Heao-
CTaTKOB], BbIABJIEHHbIX B X0[e ayauTop-
cKon MPOBEPKK, OnpenenseTcs ¢ NOMOLLbH
MaTpuLibl OLIEHKM PUCKOB. B tex Ccny4vagx,
Korfa ayaunToMm BbIABNATCA MOMEHTLI, KO-
TOpble TPEGYIOT MPUMEHEHNS KOPPEKTU-
pyloLLmx Mep, pa3pabaTbiBaeTcd nnaH
YCTPaHEHNA HEQOCTATKOB.

KoppekTupylowme 1 npothunaktuye-
CKVE MepbI MPUHAMATCS KOMMaHUeR Ans
pearvupoBaHus Ha npoucliecTsns (BkMto-
4as Xanobbl), OTYETbI O HAPYLIEHMSX U
NOMY4EHHbIA OMbIT, PE3YNbTaTbl BHYTPEH-
HEro KOHTPOMS 11 [pyrvie (hakTopbl.

LeicTBis, NpeanpuHIMaeMble B LENSX
yCTpaHeHst (DaKTYECKUX W MOTEHLMANb-
HbIX HapYLUEHWiA, AOMKHbI COOTBETCTBO-
BaTb MaclTaby npo6rnem 1 BO3HMKLLNM
puckam B cthepe OTOCE v coumansHoi
[IESTENBHOCT W TaKXe NOANEXAT OLEHKE
C TOYKY 3PEHISI PUCKOB.

Ananu3 ynpaBneHveckoii

AeATeNibHOCTH
PerynspHo npoBoanTCS aHanu3 cobrio-

LEHNA HOPM, KOHTPONS 3(h(EKTIBHOCTI I

OTYETHOCTW, OTYETOB O NPOUCLLECTBUSX 1

HapyLLEHIgX, NoMy4eHHoro onbITa, cTatyca

KOPPEKTMPOBOYHbIX M NPOUIAKTUYECKIX

MEep, @ TakXe PesynbTaToB BHYTPEHHEro

KOHTpONS.

KomnaHus exerogHo 0CyWecTBAseT
O(ULManbHbIA aHanNM3 ynpaBreHyeckomn
LEeATenbHOCTL, YTO6LI 06ECneYnTs Npu-
FOHOCTb, a[leKBATHOCTL W 3PEKTUB-
HOCTb CMCTEMbI YNpaBlieHus, a Takxe
NpUHATL Mepbl Mo ee onTummu3aunn. OH
BKMNIOYaeT:

* aHann3 MHHopMaLMK 0 TEHLOEHUMAX U
ONbITE HA OCHOBAHWM PE3ynbLTaTos
paccnenoBaHWg NPOMCLUECTBUN, NPo-
BEPOK, OLEHKY COBIIOAEHNS 1 N3MEHE-
HWIN NPaBOBbIX W OpyrixX TpebosaHui,
CTaTyCca KOPPEKTMPOBOYHBIX 11 MPOK-
NaKTU4ECKMX OENCTBUN, 8 TaKXe B3au-
MOLENCTBNA C 3a/HTEPECOBAHHbLIMN
CTOpOHamu;

® QOLEHKY CUCTEMbI YNpaBneHus;

* OLEHKY BO3MOXHOCTEN ONTUMMU3aLMK
1 NOTPe6HOCTEN B N3MEHEHUU CUCTE-
Mbl YNpaBneHns.

OTuweT mo yctToHmsomy passumTriio 20039
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Monutuka

[ 32 S VR R T Ay & N v

O6s3aTenbcTBa «CaxanuH 3HepmKI» MO OXPaHE OKPYXKatoLLEel cpefbl NpeacTaBneHbl B ee «[lonuTuke B 06nacTv oxpaHbl TpyAa,
OKpYXatoLLei cpembl 1 TexHukn GesonacHocTi» (OTOCK).

[ng Hac BaxHo. ..

06s3aTenncTBa komnanuu «Caxanun JHep/xu» B 06nacTH oXpaHbl TPYAA, OKpYKAloWei cpefibl H TEKHHKW Ge3onacHocTH

Mb! Bce 06si3yemcs:

. CnepnoBath MpUHUMNY HEHAHECEHUS BPeaa NopsM.

J OxpaHsiTb OKpYXatoLLyto cpeqy.

. JhtheKTUBHO 1NCMONb30BATL MATEPUalbl U SHEPTVI0 MPY NPOU3BOACTBE MPOAYKLMA 11 MPEAOCTaBREHIM YCIyT.

. OcyLecTBNATb pas3paboTKy SHEPreTUHECcKNX PECYPCOB, NPOM3BOACTBA NPOMYKLIAM 11 0Ka3aHUs YCAYr B COOTBETCTBIM C BbiLLEYKA3aHHbIMM
MPUHUMNAMA.

. NHthopmmpoBaTh 06LLUECTBEHHOCTb 0 AGATENBHOCTIA KOMMAHHIA.

. AKTVBHO COfE/CTBOBATL MPUMEHEHIAID MyHLLIAX METOMOB 1 TEXHONOWiA B HEqhTEra3oBol 0TPACy.

. Mpupasatb Bonpocam OTOCE Takoe e 3Ha4eHie, Kak 1 ApyriAM acnekTam AesTesbHOCTU KOMNaHW.

. Cope/cTBOBaTb CO3AaHMIO TAKOTO KMMaTa, MpY KOTOPOM BCE COTPYAHMKM KoMnaHv «CaxanuH SHepmku» BYfyT pasfensTb faHHble 065-
3aTenbCTBa.

Halua Lens — no6uTbes Takux pesynstatos B cepe OTOCB, KOTOPLIMY Mbl MOTM 6bl TOPAUTLCS, 3aB0EBATHL [OBEPUE HALLMX NOTPEGUTENENA, aK-
LIMOHEPOB 1 LUIMPOKON OBLLECTBEHHOCTY, COXPaHSTL A0BPOCOCEACKME OTHOLLEHIS 11 BHOCUTb CBOIA BKMa B YCTO4MBOE Pa3BUTHE.

Nonutuka komnanum «Caxanun JnepMku» B 06NACTH OKPaHLI TPYAA, OKPYNAIOWEH CPeAbl U TEKHMKN Ge3onacHocTH

KomnaHus «CaxanuH 3Hepmxm»:

. MpumMeHsieT cucTemaTiyeckui nogxon k ynpaenexnio sonpacamy OTOCE c¢ uenbio co6nioneqns TpeGoBaHmil 3aKoHOAATENbCTBA 11 NOCTOSHHOTO
YNYHLWEHNS PE3yNbTAaTOB AESTENBHOCTY.

. Onpepenser Lenv 1 3afayi no YnyyleHnio peaynbTaToB [ESTENbHOCTY U peanin3aliy COOTBETCTBYIOLMX MEp U OTHATLIBAETCS 06 WX 1C-
MOSHEHNIA.

. Tpebyet ot noapsnunkos ynpasngte OTOCH B cOOTBETCTBUN C aHHOV NOSUTUKO.

. (Oka3blBaeT BCEBO3MOXHOE BMMSHIAE 1M1 NPOABVKEHUS 3TOM UM PABHOLEHHOV NOMUTUKIA B IESTENBHOCTA, CBS3aHHOV C paboToi KoMnaHuy,
HO He HaxoAsLUeics Nof ee HeMoCPEACTBEHHLIM KOHTPONEM.

. YuutbiaeT peaynsTathl gestensHoctv B ctiepe OTOCE npu ougHKe paBoTbl CBOET0 NepCOHana U OCYLECTBIISIET COOTBETCTBEHHOE CTUMY-
NPOBaHE.

... KaXabli1 13 HAC BHOCWT CBOW BKIa[.

Kaxqpiii 13 Hac MMeeT NpaBo 11 063aH BMELLVBATLCS B CUTYaLWI0, CIN CTaNKIBAETCS C HEGE30MaCHbIMY YCIIOBUSMI 11 EVCTBISIMIA AN B CIy4ae
HapyleHus fanHon MonuTiku n 06s3atenscTs B ccepe OTOCE.

llenn n nokasarenu
NeATeJIbHOCTH

KomuTeT no ynpaBneHuio Bonpocamu
0XpaHbl TPY[Ia, OKPYXKAIOLLEN Cpembl 1 Tex-
Huku 6e3onacHocTi (OTOCB) «Caxanuh
JHepmKm», BKI04as reHeparnbHoro MeHes-
xepa otnena OTOCB, u Komutet vcnon-
HUTENbHbIX MPEKTOPOB, BO3rNaBNsAeMbil
FMaBHbIM WCMONHUTENbHBIM MPEKTOPOM,
OCYLLECTBAOT KOHTPOMb 3a YpaBneHnem
sonpocami OTOCH B KomnaHuu.

CvicTema aKonoru4eckoro MeHemKMeH-
Ta pa3paGoTaHa Ha 0CHOBAHMI NONNTIAKY 1

cTaHaapTos B o6nacT OTOCE «CaxanuH
JHepaXW», NONUTAKA 11 CTAHAApPTOB B
o6nacTv OTOCE akumoHepoB kamnaHuw,
Tpe6oBaHuii 3aKoHoaaTenbcTBa Poccuii-
ckon Menepan (NpenmyLLIECTBEHHO Tpe-
60BaHMIN NPOEKTa 3KOMOMAYECKOr0 MOHU-
TOPVIHra, YTBEPXXOEHHOr0 roCYAapCTBEHHbI-
MW OpraHamii, a TakKe COOTBETCTBYHILLWX
Pa3PELLEHN 1 MULIEH3MIT), a Takxe 06s-
3aTenbCTB Nepe/ KPeanTopammu NpoekTa 1
APYTrUMIA 3aMHTEPECOBaHHbBIMW CTOPOHAMMU.

«CaxanuH 3Hepmku» 0693yeTcs nocTo-
IHHO YNy4LIaTh MOKa3aTenit CBOei paboThbl

B 06/1aCTW 0XpaHbl OKPYXXAtOLLEN Cpefbl.
B noaTeep)xaeHie BbINOIHEHMS Takoro 06s-
3aTenbCTBA PYKOBOACTBO pa3pabaTbiBaeT
MraHbl, B KOTOPbIX OMPENenstoTcs oxuaa-
HI1S,, OCHOBHbIE 3Tarbl 1 LIEN Ha rof, a Tak-
)KE METOfbl OLEHKI NOKa3aTenei fesrers-
HocTi. Ha npotskerin 2009 ropa kaxpas
rpynna 06bekTa v NpoekTa pa3pabaTbisarna
nnaHbl B COOTBETCTBUW C KOPMOPATVBHBIM
MraHom 1 B NoaAepXKy ero pean1sawnm.
Llenw B OTHOLLIEHIM NOKa3aTenel AesTenb-
HOCTW 6bl [JOBEAEHbI A0 CBEAEHNS nep-
COHara, BKTt04as NepcoHarn 0CHOBHbIX NOA-

OTuyeT Nno yctTondysomy pazsumTirio 20039



psp4mkoB. B Teverne 2009 ropa Komutet

110 YNPaBMEHVI0 BOMPOCAMIA 0XPaHbl TPy,

OKPY>AIOLLE CPefbl 1 TEXHIKI 6e30MacHo-

CTV PErynsipHO NpOBOMWI COBELLAHIAS B LiE-

nsix 06CY>XKAEHUS NPVOPUTETOB, NaHOB Aei-

CTBUIA, OCHOBHbIX 3Tar0B, MPOUCLLECTBIN 1

paccnenosaHui B cchepe OTOCB, Bknioyast

npo6nembl B cthepe OTOCH v knioyesbie
roKasaTenu esTenbHOCTY B 0BacTy 0xpa-

Hbl OKPY)XAIOLLEN Cpefbl.

Bnaropgaps NOCTOSHHBIM YCUAMAM N0
npenoTBpalLeHnio HedTepasnueos «Ca-
XanuH JHepmXu» [OCTUIMa BReyaTnsio-
Wmx pe3ynbTaTos. 3a fecsts net (1999-
2009 rr.) komnaHus npou3sena noyTu
150 mnH. Gappenelt HethTi, Mpu 3TOM 06b-
eM NPOTON He(HTU COCTABIAN BCErO OKO-
no 4 6appeneit (4yTb 6onbLue 0,9 TOHHbI).

B 2009 ropy komnaHus go6unack cre-
[YIOLLX 3HAYUTENbHBIX AOCTUKEHNIA:

* 3aKoHYeHa CepTUdnKaLMs BCEX Mpo-
N3BOACTBEHHbIX Y4acTKOB Ha COOTBET-
cTevie Tpebosaruam IS0 14001:2004 s
Havane 2009 ropa, To ecTb Gonee 4em

Ha rof] paHbLUE 3annaHNpoBaHHOMo Cpo-
ka. PerynsipHo MpoBOAMMNCE BHYTPEH-
HIe 1 BHELLHWE MPOBEPKM B LENsx Co-
XpaHeHs BHMaHWS K OCHOBHbIM 3a[1a-
4am 11 06ecneYeHns peaniaawmi NnaHos
MOBbILLEHNS 3(EKTUBHOCTL.

OcyLecTBnsSnocL NOCTOSHHOE LUMPOKOE
B3aMMOLEVICTBIIE C OCHOBHLIMM 3alHTE-
PECOBAHHbIMI CTOPOHAMI N0 BOMPOCaM
3alLMThI HaXoOALLErcs nopg Yrpo3oi uc-
4e3HOBEHIIS 0XOTCKO-KOPEICKa nonyns-
L1 cepbIX KMTOB, KOTOPbIE KOPMSTCH Y
CeBepo-BOCTO4HOr0 No6epexbs 0. Caxa-
nvH. B cooTBETCTBUN C pekoMerpaLns-
M1 KoHCynbTaTBHOV rpynmbl N0 COXpa-
HEHUIO 0XOTCKO-KOPEycKoi nonynauumn
CEpbIX KWTOB, CO3AAHHON Nofg arnaoit
MCOM, «Caxanu4 3Hepmxu» NpUHANa
PELLEHNE OTNOXUTL 3aMnaHNpoBaHHbIe
pabaThbl N0 YETLIPEXMEPHON CercMnye-
Ckoil pa3segke. HecmaTps Ha To 4To B
2008 ropy B npubpe>xHoit 3oHe 0. Caxa-
JH Hab1IoaNoCch MeHbLUEE KOMMHYECTBO
kutos, B 2009 rogy vx YnCneHHOCTb
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BEPHYNach Ha YPOBEHb MPEXHWX NET, 1
KoHcynbTaTBHas rpynna He Bbicka3arna
BO3PAXEHA NPOTIB NPOBEAEHNS Celic-
mnyeckor passenku B 2010 ropy.

* Pa3pa6oTaHHblit «CaxanuH JHepmxu»
«[Inan geicTemii No coxpaHeHuto 6uo-
pa3noo6pa3sus» ([10CB) nonyuun nomo-
XUTENbHYIO OLEHKY Ha MPOLIeALleM B
CEHTABPE YETBEPTOM COBELL@HIM [ pynnb
no coxpaHeHuio GuopasHooBpasis Caxa-
NiHa, KoTopasi ogo6puna nnaH W npef-
NoXUna noamepxKy B ero peannaauym.
YreHbl pynnbl MO coxpaHeHuio Gropas-
HOOGPa3ns PeKOMEH0BaNM WUCNoMb30-
gaTb [1[Cb «Caxanu+ 3Hepmxu» B kaye-
CTBE OCHOBbI NS Pa3paBoTkil PervioHanb-
Horo [MCE pns CaxanuHckoi o6nacTy.

* [ocaxeHo okoro 140 Thic. AepeBbEB B
X0 pean13auuy NpoeKTa no pexynb-
THBaLMK pexu JPKMMAAH, HanpaBreHHo-
r0 Ha BOCCTAHOBMEHWE COCTOSHUA paHee
OroreHHbIX y4acTKOB 11 3aLLMTY PeK OT yBe-
NNYVMBLLIEroCst BO3AECTBIAS HAHOCOB.

Mpon3BoacTBEHHDbINA
3KONOrHYECKUid KOHTPONb

B coaTBeTCTBIN C TpEGOBaHMAMM Npu-
POA00XPaHHOr0 3aK0HoAaTeNbCTBa Poccuii-
cko Mepepauuun «CaxanuH JHepaxin»
VIMEET JIeNCTBYIOLME PA3pELLEHIs Ha Bbl-
6pockl B aTMociepy, C6poCkl CTOYHbIX BOA
11 Pa3MELLIEHNE OTXOLOB.

KomnaHus B COOTBETCTBIM C pOCCHUI-
CKIIM 3aK0HO[aTeNbCTBOM MPOW3BOMMT CO-
OTBETCTBYIOLME BbINNAThI 3@ BO3AEICTBIE
Ha okpyxatoLlylo cpeny. Mocne 3anycka
06beKTOB 6biria NPOBEAEHA OLEHKA VHXE-
HEPHO-TEXHUYECKON UHAPACTPYKTYPbI, MO
pesynbTatam KOTOPOA Ha psiae 06bEeKToB
BbI0 YCTAHOBMNEHO AOMONHNTENBHOE 060-
pyroBaHue 1 pa3paboTaH psd Mep, No3Bo-
NSIOLLMX CHIN3UTL 06bEM 06pa30BaHIAS Bbl-
BpOCOB 11 OTXOAOB.



06nembl oTxofoB (B TOHHAK) Mo Kampomy knaccy®, obpa3oBaHHble W pazmewennbie B 2009 rogy

O6pawenue ¢ oTHOAaMH

Hannyve oTxopos Ha 01.01.2009

O6pa3osaHo 3a 2009 rog

Wcnonb3oBaHo B cOGCTBEHHOM MPOM3BOACTBE
MepefaHo [pyrmM opraHu3aunsam s UCnomb30BaHus
MepenaHo [pyriAM opraHu3aunsam ans 06e3BpeXx1BaHIS

MepenaHo ApyruM OpraH3auusM s 3aX0poHEHWs:
(pasmelLLeHe Ha NNLIEH3MPOBAHHbIX MOMrOHaX)

Pa3MeLLgHo Ha COBCTBEHHbIX 06beKTax (xpaHeHue)
Pa3MelLeHo Ha COBCTBEHHbIX 06beKTax (3axopoHeHue)

Hanuuue Ha konew, 2009 ropa

Otxopb! Otxoab! Otxopb! Otxope! Otxoab! Beero
1-ro knacca | 2-ro knacca | 3-ro knacca | 4-ro knacca | 5-ro knacca
0 0,297 11,954 515,700 0,350 528,301
0,915 18,200 462,233  22653,893 1465646  24600,877
0 0 201,618 0 0 201,618
0 7,212 106,632  1683,431 491,674 2288,949
0,912 0,186 152,771 419,815 0 573,684
0 0,028 0 2363,347 946,322 3309,697
0 0 0 0 0 0
0 0 0 18703,000 0 18703,000
0,003 11,071 13,166 0 28,000 52,240

* COrnacHo nonoXxeHnsmM 3aKoHogatenbeTea Poccuiickon Menepawm, onacHsle 0TX0Ab! COOTBETCTBYIOT kaccam 1, 2, 3 u 4.

HeonacHbie oTxogbl 0THOCATCS K Kiaccy 5.

06pawenne ¢ oTkogaMm
[esTenbHocTb N0 06PALLIEHIID C OTXO-
[ami OCYLLECTBNSANACh B COOTBETCTBIM C
3aKOHOAATENbHBIMM 11 HOPMATUBHbIMIA TPE-
6osaHuamu Poccuiickoit Denepalim,
cTaHmapTamu 1 nonutukoi «CaxanuH
JHEPMKI», @ TaKXKe YTBEPXKAEHHbIMIA NK-
MUTamI1 Ha 06pa30BaHe, ICNOMb30BaHME,
06e3BpeXVIBaHIIe, TPAHCTIOPTMPOBKY 1 pa3-
MeLLEHNe 0TX0A0B. B Tabnule nokasaHbl
06bEMbI OTXO[J0B B TOHHAX MO KaXaomy
Kraccy 0nacHocTW, KoTopble 6binu 06pa-
30BaHbl 1 paametteHsl B 2009 ropy.

Ynpaenenue BoAgHbIMH pecypcamu
M CTOYHBIMM BOJAMM

B 2009 rony Ha COBCTBEHHbBIE HYXAbI
KOMNaH1e Bbino Nomy4eHo 13 MPUPOAHBIX
netoyHukoB 31,943 Thic. Ky6. METPOB BO-
[bl. BonooTeeneHne no komnaHim cocTa-
Bno 26,119 Thic. ky6. METPOB.

113 0611ero o6bema CTO4HbIX BOf, KOTO-
Pble Gbinv 0TBEAEHbI B NOBEPXHOCTHbIE BOJ-
Hble 06beKTbI (Mope, peku, pyybi), 29,331
ThiC. Ky6. METPOB COOTBETCTBOBA KATE0-
UM «HOPMATUBHO YMCTbIE» (683 04mMCTKNA),

0CTanbHbIE NPOLLMA OYUCTKY HA OHYUCTHBIX
COOPY>KeHMsX KomnaHuu. ['ne Heobxoaumo,
KOMMaH1s NPeaycMOTpena MeponpusTis no
YIyHLIEHWIO PaBoTbl OHMCTHBIX COOPYXKEHIIA,
B TOM Y/ICIe MOLEPH3ALINI0 CUCTEMbI BO-
nooTeeneHis.. o pesynbTaTam MOHTOPUH-
ra COCTOSHIS OKPY>KAIOLLEN Cpefbl HeraTue-
HOr0 BO3JENCTBUS Ha BOAHbIE 06LEKTbI Bbl-
BJIEHO HE 6bINI0.

Bui6pocbi B aTMocthepy

Banosblit BbIGPOC 3arpasHAOLLNX Be-
LLIECTB B aTMOCCEPHBI/ BO3AYX OT CTaLNO-
HapHbIX MCTa4HMKaB komnaHy B 2008 ro-
ny coctaBun 33 ThiC. TOHH, B TOM uucre
okcuaa yrnepoga — 23,771 ThiC. TOHH,
oKcupaa a30Ta — 5,93 ThIC. TOHH, ANOKCU-

na cepbl — 0,10 ThbiC. TOHH, TBEPALIX BE-
LecTs — 2,34 ThiC. TOHH.

Mo naHHbIM 0611aCTHOMO YNpaBNeHNs
cratuctuki B 2009 ropy B CaxanuHckoi
0611acTM 13 BCEX MCTOYHWKOB B BO3MAYX
Bb1no BbiGpoLEHo NoyTK 116 ThiC. TOHH
3arpashsiowmx Beulects. OcHoBble 3a-
TPA3HSIOWME BELECTBA NpPNU  3TOM
BKIHO4anV OKCWA Yriepoaa, OKcia asoTa,
[INOKCIA Cepbl, TBEPbIE BELLECTBA.

B 2009 roay nons KoMnaHm B BbIBPO-
cax, Npou3BefeHHbix B CaxanuHckon
o6nactu, cocTasuna 28,4%. Yeenuuexne
BbiGpocos B 2009 rogy no cpaBHEHWIO C
2008 ropom 6bIno 06ycnoBneHo paoTta-
M N0 MyCKOHanaaKe W BBOfY MpOW3BOA-
CTBEHHbIX 0BbEKTOB B 3KCMNyaTaLuto.

yK[lUIIHEHHI:Ie NnoKa3arenu BoAonojib30BaHus No KOMNaHWK, Tbic. K|]ﬁ MeTpoB

Bopo3a6op

Bonooteepenne

31,943

26,119

B TOM 4YMChe:

B NOBEPXHOCTHbIE BO/AHbIE 00LEeKTbI

Ha penbed), nong hunbLTPALUUK

25,446

672
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buopa3noobpasue

B «[lnaHe meicTBUiA N0 COXPaHEHUIO
6uopasHoobpasus» ([CB) onpeneneHb!
Noaxofdbl K BbINOHEHUIO 0613aTENbCTB
«CaxanuH 3HepaxXu» B OTHOLLEHUN BO3-
[ENCTBIA Ha Bropa3Hoobpase n oKpy-
XaloLLLYyt0 Cpefly BO BPEMS JKCMITyaTaLyoH-
HOi1 tha3bl. He3aBMCHMBIN KOHCYMbTAHT Mo
OXpaHe OKPYXaloLlen cpedbl KPeavTopos
npoekTa xapakTepuayet MOCH «CaxanuH
JHEPIKM» KaK: «...MOHSTHbIA, KpaTKu,
1ICYepMbIBAIOLLMA 11 TLLATENBHO Npopa6o-
TaHHbI AokyMeHT. OH onmpaeTca Ha faH-
Hble Hanbonee aBTOPWUTETHBLIX ONYy6MNKO-
BaHHbIX HaYy4HbIX MCTOYHWKOB, @ TaKXe Ha
3HaHe 1 NOHVMAHVE CYTW HaLMOHAMbHbIX
11 MEX[YHaPOMHbIX MOMMTIK 1 3aKOHOMa-
TeMbHbIX aKTOB. B 0T4eTE COAEPXITCS XO-
POLIO 060CHOBAHHBIN aHaNN3 B3aMOCBS-
31 Mexnay fesTensHocTbio «CaxanuH
JHepmxw» 11 GropasHoobpasvem / akocu-
ctemamu CaxanuHa, a TakXe MeTofbl
OLIEHKW 11 CHKEHS HEraTUBHOTO BO3LEN-
CTBMS CO CTOPOHbI MPOEKTa».

«CaxanuH 3Hepmxn» cnpasenBo
TOPANTCA TaKOW OLEHKOW W HaMepeHa B
[anbHenLemM NPMAEPXXMBATLCS CTOMb XE
BbICOKVX CTAHAApTOB, 3aHuMas B 06na-
CTU COXpaHeHns 6ropasHoobpasmg u
YNPaBeHns aTMK NpoLeccammn nuau-
PYIOLLEE MOSTOXEHNE B MUPOBOW HedTe-
rasoBo 0Tpacsnu.

B MACE npeanoxeHo 060CcHOBaHE Tex
nporpamMmM MOHWTOPUHTE, KOTOPbIE, MO
MHEHMIO KOMMaHWK, OpraHos rocyaapcT-
BEHHOW BN1ACTW, KPEOUTOPOB NPOEKTa,
OpYrvX 3aUHTEPECOBaHHbIX CTOPOH, BaXHb
He TOMbKO C TOYKM 3PEHUS OXPaHbl OKpY-
XatoLLen cpeabl, HO U ANs NOBbILEHNS
3 (EKTNBHOCTM NPON3BOACTBEHHON AES-
TenbHocTy. [1pu BbIGOpE BMOOB W aKoCK-
CTEM [15 BKIOYEHNS B NMNaH 0CHOBHbIMM
Kputepusmm Bbinu X couparnbHas 1 aKo-

norn4eckas 3Ha4MMoCTb, a TaKxe Tpebo-

BaHWs 3aKoHopaTenbcTBa. Kpome Toro,

MnnaH oXBaTwi Creayiolne Biabl, 3KOCK-

CTEMbI 11 BUOTOMbI:

* HaxofqLnecs nof yrpo3oi 1cYesHo-
BEHM;

® Y4aCTKW KOPEHHOW PacTUTENbHOCTH, HE
3aTPOHYTLIE AEATENLHOCTHI0 YEN0BEeKa;

* TEPPUTOPUK C BbICOKIM YPOBHEM BI0-
BOr0 pa3Hoobpasng 1 pasHoobpasms
MECT00BUTaHUIA;

® 3KOCWCTEMBI, HE YCTOMYMBLIE K 8HTPO-
MNOreHHOMY BO3[ENCTBII;

* BUAbLI 1 BMOTONLI C COKpALLAoLWEncs
YMCINEHHOCTHIO/NNOLAMbI0 U C TEHMEH-
LUMen K YXyALIEHNIO cuTyauu;

* TEPPUTOPUN 11 MECTOOBWTEHIS, BAXHbIE
0n4 (OYHKLMOHNPOBAHIS 3KOCUCTEM.

OTueT Mno ycToruHmsomy pazsumTirio 20039

¥ KL TR A D A i b e L T A o Ao S

B COOTBETCTBUM C NEPEYNCIIEHHBIMN
kputepuamn 1 thaktopamun MOCE cdop-
MyNVpOBan creayioLLe NpUopUTEThI B OT-
HOLLEHKM Bropa3Hoo6pasNs.

Buap!:

* 0XpaHsieMble 3aKOHOM;
* MTULbI NPUBPEXHBIX 11 BOOHO-60SI0THBIX

MECTO0GUTaHNI Ha Koce YaiBo;

° pap NTWL, THE3AALLMXCS B XBOMHbIX Ne-
cax;
° paf NTUL, THE3ASLMXCS B CMELLaHHbIX

OONUHHBIX Necax;

° 110COCEBbIE BUbI Pbi6 B ONPEAENEHHbIX
pekax.

JKocucTeMbI 11 G1OTOMbI:
® OTENbHbIE TYMbI NECOB;
°* BOHO-B0MOTHbIE Yrofbs;

* BacceliHbl HEKOTOPbIX Pek;



* MpUBpexHbIE MENKOBO/bS, NaryHbl 1
oKaiMnsioLmMe X 3a60M0YEHHbIE Me-
CTOO6WTaHNS; OTOENbHbIE Y4aCTKM 3a-
nmea AHMBa 1 LENbM CeBEpO-BOCTOY-
Horo CaxanuHa.

OnvcaHne MOHTOPVHIOBbIX MPOrpamm,
CBSA3aHHbIX C YKa3aHHbIMUW MpUopUTETaMU
1 peanu3osaHHbix B 2009 rogy, npen-
CTaBNEHO B COOTBETCTBYIOLLIX pasfienax.

Hasemnbie akocHcTEeMbI
(Oropa 1 pacTUTENbHOCTb
PacnonoxeHwe ocTposa 06ycrnosnnea-
BT CYLIECTBEHHbIE PA3NNUMs MEXMY pac-
TUTENbHBIM MOKPOBOM Ha CEBEPE W tore
CaxanuHa. @nopa cesepHoro CaxanuHa
oTHocuTes k OxoTcko-Kamuatckoit npo-
BUHLMW BOpeanbHOi RopucTMYecKo
o6nacTw, a inopa tora ocTposa — k Caxa-
NiHO-XoKKaacKoi NpoBrHLM BocTouHo-
a31aTckoi nopucTiyeckoin o6nacTu.
Mpn atom chnopa CaxanuHa GepHee, Yem
(hropa COCeAHEro SINOHCKOro 0. XoKKarao
Ny GNn3nexallyx MaTepykoBbIX PaioHOB
(XaGaposckuin v MpumMopckuia kpast), 1 Ha-
cunTbiBaet okono 1520 supos, 1230 w3

KOTOPbIX 9BNAIOTCS MECTHbIMI. «CaxaniH
JHepmKu» NPU3HAET BAXHOCTb TaKaii Ha-
YYHOII Knaccudmkaumm 1 obecneymsaeT
OCYLLECTBMEHNE AESTENLHOCTU C Y4ETOM
COOTBETCTBYHOLMX OrpaHNYEHNIA.
PesynbTaThl MOHWUTOPMHIA NOKa3bl-
BAIOT, YTO CTPYKTypa W BWAOBON COCTaB
PacTUTENbHbIX COOBLLECTB B OKPECTHOCTAX
3asoga ClI" ocTaoTca HeraMeHHbIMu. 1o
cpasHenmio ¢ 2008 rofom HapyLeHns ve-
CTO0BUTAHNIA OXpaHIEMbIX BUOOB pacTe-
HIN B 3TOM paiioHe He npon3oLuno. BaxHo
OTMETMTb, YTO B XO[1E MOHUTOPMHIa 06Ha-
PYXKEHO HECKOMbKO HOBbIX MECTOHAXOX/E-
HUI OXPaHAEMbIX BUAOB: B HACTOALLEE
Bpems B okpecTHocTsx 3asofa Gl n TOH
Hall[EHO [1EBATb KPACHOKHWXKHbIX BI0B CE-
MEHHbIX PACTEHWA 11 [1Ba KPACHOKHIKHbIX
BWOA NuLLaiHukoB. PacTutensHocTs Caxa-
NiHa NpeTepnena 3Ha4nTENbHbIE 3MEHe-
HI9 BCNEACTBINE [ETENbHOCTY YEnoBeka.
[A3Ha4anbHo 0CTPOB BbIN NOKPBIT XBOIHbI-
MW necamn ¢ npeobnagaHnemM asgHCKom
M1, CaxaniHCKON NUXTbI U INCTBEHHIL
KasHpepa. BeplumHbl rop b1 NOKPbIT
3apocngmu KeapoBOro CTNaHnka u Ky-

purbekoro 6ambyka. B neprog mexay Mu-
POBbIMM BOMHAMM NECa Ha 10T 0CTPOBA ak-
TVBHO BbIpy6anuch, 1 HEBOMbLUME Y4acTK
CTapoBO3PACTHbIX NMUXTOBbIX NIECOB COXpa-
HUnMCh Nuwb Ha CycyHaickom xpebTe, a
TakXe Ha toro-sanafe nonyocTposa
KpunboH. CrnowHsiMu py6kamu Bbina
0XBa4eHa 1 60MbLuast YaCTb NECHOM 30HbI
Ha ceBepe 0CTpoBa. Ha 3HaunTenbHON Ya-
CTW OCTPOBA NECOBOCCTAHOBIEHE HE
BOCMOMHSET YLUEp6, HaHECEHHbIA py6ka-
Mu. Kpome Toro, Bo MHOrMX parioHax ycTa-
HOBMEHO OrPaHUYEHME Ha OpraHN3aunio
HOBbIX NIECHbIX Yroaui.

Pybkin BeayT Kk hparMeHTauun 3kacu-
CTEM, KOTOpast CHITABTCS OOHOM W3 rNaB-
HbIX MPUYUH CHIDKEHWS Bropa3HooBpasnis.
B pamkax npoekta «CaxanuH-2» Takxe
1HOT 1@ NPUXOANIOCH NPOKMaMbIBaThL Tpac-
cy Tpy6onpoBoga Yepe3 ChnoLlHble nec-
HblE MaccyiBbl, HaNpMep B ropax K tory oT
0BTK 1 B MakapoBckom paiioHe. B Takux
Cryyasx rnaBHasi 3aaya N0 OKOHYaHWM
CTPOMTENbHBIX PaGoT — NpeaoTBpaTUTL
[anbHe/LWy0 Aerpafaunio HeHapyLUEHHbIX
MECTO0BUTaHWIA, KOTOPbIE MOV UCTIbITaTh
BO3[e/cTBMe npoekTa «CaxanuH-2». [lo-
atomy MACH Bknio4aeT 3aaayn no Bbi-
SIBMEHMI0 TaKMX Y4aCTKOB U OLEHKE BNS-
HUS MPOEKTA Ha HUX, @ Takxe pa3paBoTky
MEXaHM3MOB MO CHIKEHUIO BO3AEVCTBYS.
B cBsiau ¢ atm B 2009 ropy 6bino npo-
BEJEHO MCCMef0BaHMe CTapoBO3PACTHbIX
TEMHOXBOVHbIX JIECOB BI0Mb TPAcchl Tpy-
60onpoBoaa C LIENblo 0Npeaeni T pacnpo-
CTPaHEHWE TaKWX NIECOB B 30HE BO3MEN-
CTBYS MPOEKTA, & Takke 3anoKUTh B 3TUX
necax CeTb NOCTOSHHbIX MPOBHBIX MAoLLa-
[ie/ Anst [ONrOBPEMEHHOT0 MOHITOPUHIa 1
oL{eHKu. HenocpencTBeHHbIM pe3ybTaTom
370 AEsiTENbHOCTY CTana paspaboTka Mep
N0 CMArYeHto BO3AENCTBUSA, BKIHOYAA 3a-
KPbITVE Psiaa NoAbe3HbIX AOPOr 11 BOCCTa-
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HOBJIEHME HA X MECTE KOPEHHbIX pacTu-
TESbHbIX COOBLLECTB.

PekynbTiBaLys 3eMefb, Ha KOTopbIe B
XO[le CTPOWTENbHbIX paboT Mo NPOeKTy Gbl-
110 0Ka3aHO BO3[ENCTBYE, Gbina BECbMa
YCMELIHON Ha OJHMX y4acTKax U MeHee
yayHor Ha apyrux. [oces Tpas 1 opyrux
PaCTEHWI1 NOKa ELLe He [an XenaemblIx pe-
3ynbTaTOB Ha BCEX y4acTkax. BocctaHos-
NEHVe NONOChLI 3eMNE0TBOAA 3aNMET He-
CKOMbKO MET, N03TOMY KOMMaHUS akTBHO
NMPOLOMXAET NPorpamMmy Mo 3aBEPLUEHMIO
Bronornyeckoro BoccTaHoBneHus. Bo
MHOMUX Cry4asix, 4To6bl CO3AaThL YCTON M-
BblIll PACTUTESbHbIA MOKPOB, TPEBYHITCH
[LOMOMHUTESbHbIE MOCEBHI.

MoyBbl 1 reomopdonorus
B xopme peanu3auuy CTaHAapTHbIX

CTPOUTESIbHbIX MPOEKTOB NPOBOAATCH Me-

PONPUATIAS N0 CMATYEHUIO CRESyIoLWmnxX

BO3[ENCTBUN:

® 3p03K9 NOYBbLI 1 NONAAaHNe UIUCTbIX
4acTwL B MOYBY U BOAY;

* MepemMeLlnBaHNE W YNIIOTHEHUE MOYB,
YTpaTa BEPXHIX NOYBEHHbIX FOPU30HTOB,
BEOYLUME K YMEHbLIEHUIO MI0A0poauns
MoYB M CHUXEHUO 611opa3Ho06pasg;

* 3MEHEHME eCTECTBEHHOMO CTOKA.

Ha CaxanuHe npeo6naaatoT 6onotu-
CTble, crabo pa3BuThIe 1 NOA3OSNACTBIE
MOY4BbI, MPY 3TOM TUM NOYB B KOHKPETHOM
MECTO06UTaHII 38BUCKT OT YCMOBWI pac-
TUTENbHOCTY, penbeda v knvaTa. Heko-
TOpble BUMbI BO3MENCTBMA HA NOYBbI, Ha-
YaBLUVECH Ha CTPOUTENbHOM 3Tane, byayT
COXPaHATLCA U Ha aTane 3kcnnyarauum:
HanpuMep, PYHT, MCMOJIb30BaHHbLIN ANs
3aCbINKy TpaHLWew Tpybonposopa, nofsep-
raeTcs ecTECTBEHHOMY ocefaHit. Bo pe-
M 3KCMITyaTaLMOHHON (asbl MOHUTOPUHT
no4s 6yAeT NpOoLoMKaThCA C LEMbio KOHT-
pons aMEKTMBHOCTI Mep, pa3paboTaH-

HbIX NS CMArYeHInst Takoro NoTeHLanb-
HOro BO3[EMCTBUS, KaK NPUBHECEHME 3a-
rPASHSIOLLNX BELIECTB C aTMOCHEPHLIMM
ocaaKkami, a Takke Npu HenoCpeacTBeH-
HOM TEeXHIYEcKkoM 06CMyXMBaHUN 06b-
ekToB npoekta «CaxanuH-2» 1 gpyron
MPON3BOACTBEHHOI AESTENBHOCTH.
JokanbHblii MOHUTOPWHT MOYB BOKPYT
3aBoga Gl B pamkax aKcnnyaTauyoHHON
thasbl npoekta Havancs B 2008 roay, a
BOMb NOMOCHI 3eMNE0TBOAA W BOKPYr
0BTK — B 2009 ropy. YuutbiBas npopon-
KUTENBHOCTL MPUPOAHBIX KPYroBOPOTOB Be-
LIECTB, B HACTOILLEE BPEMS PaHO fenaTb
BbIBOAbI O AVHAMIKE M3MEHEHIS COCTaBa
1 CTPYKTYpbI NMoYB. B xone MoHUTOpMHIa
NoyYB BAOMb NONOCHI 3eME0TBOAA BbiNo
BbISBNIEHO HECKOJTbKO Y4acTKOB, Ha KOTO-
PbIX LUK MPOLECCHI 3p03iAK, 3a60naumBa-
HISI 11 MPOCAZKY MI0X0 YNMOTHEHHOW MoY-
Bbl, 3aMEeANSIoLME PasBITIE PACTUATENb-
HOro nokpoBa. [ns ycTpaHeHus aTux
HEraTVBHbIX TEHAEHLMIA BbIn pa3paboTaHbl
11 NPVUMEHSIKOTCS KOPPEKTUPOBOYHbIE MEpb.
B 2010 rogy MOHUTOPWHT MPOAQIKMTCS.
PeuHble 3KOCKCTEMbI CIOXHbI 11 04eHb
LEHHbI C 3KOMOTMYECKOM TOYKI 3PEHUS.
Mpw pa3paboTke BTOPOro aTana NpoexTa
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«CaxanH-2» KOMNaHNs NOMHOCTbIO MPUHI-
Mana B0 BHUMaHWE, CKOMb BENVKO MOXET
6bITb BO3AEACTBME CTPOUTENLCTBA U 3KC-
nnyaTawy Tpy6oNpoBOaa Ha raponoriye-
CKVe 1 Mopthonoruyeckme xapakTepucTIKL
pex. [Npn oTCYTCTBAN 3aLUTHBIX MEp Npo-
KT PaHo Wn NO3[HO OKAXET HeraTMBHOE
BO3ENCTBYE Ha PeyHble 3kocucTembl. Bos-
POCLUNV 0EBEM WUINCTLIX OTIOXEHII B pe-
Kax MOXET 3aTpyaHUTb AbIXaHIE PACTEHN
11 CH3WTb TeMMbI (hOTOCUHTESA, @ B Aalb-
HelLLeM MPYBECTY K COKPALLEHNI0 nonyns-
LMA PacTUTENLHOSAHBIX PbIG 11 MOMyNSILAN
6ecno3BoH04HbIX. Kpome Toro, BOcCTaHoB-
NeHne poibHbIX PECYPCOB MOXET 3amef-
NUTLCS B Pe3ymbTaTe M3MEHEHII Ka4ecTBa
BOAb! 1 yTpaThl 6rroTonoB. MoaTomy B xope
cTpoutenscTea «CaxanuH 3HepmKM» npu-
Hsna cepbe3Hble Mepbl, Bkmiadas [HB (ro-
PU30HTaNbHO-HaNpPaBNEHHoe BypeHne), no
CMSITYEHVI0 BO3MECTBMS Ha BCE PEKM C Bbl-
COKO/A PbI6OX03SCTBEHHO LIEHHOCTbIO.
B xope akcnnyaTauvoHHoi thadbl KOMMaHIS
NPOLOSHKAET CNeauTb 3a reo- 1 rugpomMop-
(honoru4yeckmmn npoLeccamm Kak B Lensx
COXpaHeHIs LIenocTHOCTM TpyBonpoBoaa,
TaK 11 B LIENSIX CHUDKEHUS BO3AECTBINS Npo-
eKTa Ha OKpyXKaloLLylo cpegy.



JKennyaTaLnoHHbIA MOHUTOPUHE (TO
BCTb MOHUTOPWHT Ha 3Tane aKCnyaTaLum
npoekTa) reoMoptonornyeckix NpoLec-
cos Hadancs 8 2009 rogy B pamkax fon-
rOCPOYHOV MPOrpaMMbl OLIEHKM LIENOCTHO-
CTI Ha3eMHbIX TPYBONPOBOAOB 11 NaHg-
LadToB, Yepe3 KOTOPbIE OHI MPOXOMAST.
Ha6niofenus ¢ Bo3fyxa 3a NepeceyeHem
TpyGonpoBoaa ¢ pekoi opHasi nokasan,
410 noxpesoit nasopok netom 2009 ropa
noBpeaun GeperoykpenseHis no nesomy
Bepery peku 1 chopMI1poBan NoAMEHHYH0
MpoToKy, KOTopasi 0Kasana BO3[Ee/CTBIE
Ha Tpaccy Tpybonposopda. [aHHoe npo-
WCLLECTBME NOKA3as0, HACKOSbKO BaXHb
kak cam NaHmWahTHO-3K0MOrMYeCcKMi Mo-
HUTOPWHT, TaK 1 ero NPorHo3bi.

l'apomMopdororYecKii MOHUTOPUHT B
MEeCTax NMepeceyeHns PeK BbISBAMN aKTIB-
HblE MPOLIECChI (hOPMIPOBAHIAS PyCen pex,
a TakKe 3P03NOHHbIE NPOLIECCHI B OTAEMb-
HbIX MEcTax. 3T0 ECTECTBEHHbIE 11 0XMpae-
Mble NPOLIECCHI Ha MAPONOrNYEcKi akTIB-
HbIX y4acTkax. 3ajada aKorori4eckoro
MEHEMKMEHTA COCTOWT B TOM, YTOGbI CBE-
CTW NO0BHbIE MPOSIBREHUS K MUAHAMYMY,
y4uTHIBAS MpK 3TOM ECTECTBEHHBIE MPO-
LIECChI ABHYAALWN 1 NEHenneHn3aLmm (13-
MeHeHWs penbeda). Mpy cpaBHeHUM aaH-
Hbix 2004—2006 1 2008—2009 ronos oT-
MEYeHb! CYLLECTBEHHbIE BapUaLi B 30HaX
nepexopa Tpy6onpoBofoBs 4epes pexi Ma-
nas, ToiMb, MoGeauHka, Jleonnposka, Hi-
Tyi" (CeBepHbIit MPOTOK peku), opHas, a

TakXKe Ha KpyTbIX CKMOHax 6acCertHoB pek
NecHas, KpacHasi, PoiGHas u KupnudHas.
bbina paspaboTaHa 1 yCnelwHo peann3o-
BaHa 06LUMpHas Nporpamma BOCCTaHoBME-
HWs Geperos, a HabmioJeHe 3a MECTOM
MepeceyeHms Tpacchl TpyBoNpoBofaa C pe-
Koi ['opHas 1 opyrumu pekami 6yaet npo-
nomkatbest B 2010 ropy.

Menkue mnekonuTatoLLme

(MayHa octpoBa CaxanuH MeHee pas-
HO0Bpa3Ha Mo CPaBHEHUIO C MATEPUKOBON
yacTbto [lansHero Boctoka Poccun. Co-
CTOSHVE MOMYNAUWA 1 pacnpocTpaHeHne
MHOrux B1AoB Ha CaxanuHe NopBeprivcy
BMUSHII0 HEBNAronpuSTHbIX aHTPOMOreH-
HbIX (hakTopoB. B Takux ycnoBugx 06bI4HO
MOryT Ha4aTb JOMUHIPOBATL BIAbI, 06Ma-
[al0LL1e BbICOKO aaanTUBHOCTLI0. Buapl
¢ 60o1ee BbICOKVMI 3KOMOTNYECKIMIA TPE-
B0oBaHVAMM NGO HUKOr[A HE BbInN MHO-
FOYUCNEHHbIMI, NMBO UX KOTMYECTBO
3HAYNTESNBHO YMEHbLUNMOCH, NMBO0 OHW
MOMHOCTbIO MCYE3N U3 OCTPOBHOM (hay-
Hbl 3840/1r0 [0 Ha4ana [eqaTeNbHoCTy
KOMNaHWH.

[ PbI3yHbI 11 3EMMEPOIIKY O4EHb YYBCTBYA-
TeMbHbI K BMELLATENbCTBY YESI0BEKa 1 Bbl-
CTPO pearvpyloT Ha W3MEHEHWS OKpYXato-
Lieit cpefdbl. 3Ta 0COBEHHOCTb NO3BONSET
1CMONb30BaTh WX B KA4ECTBE MHAMKATOP-
HbIX BOB, YTO6bI OLEHTL NOTEHLMANBHOE
BIMSIHVIE NPOMBILUNEHHOR JESTENbHOCTM Ha
OKPYXAaIOLLY0 TEPPUTOPUIO, OTCIEXMBas

o K T M D A S W K T A D Ao b b

COCTOSIHWE COOBLLIECTB MEMKUX MMeKoni-
TaloWWX C NMOMOLLBH0 MOPIONOMAYECKUX 1
[EMOrpathnieckiIx XapakTeprcTuK.

B 2009 ropny B paitoHe OBTK 6binn 3a-
(hVKCUPOBaHbI TPY BIAA TPbI3YHOB 11 NATh
BIA0B 3eMrepoek. [JoMUHUpYoLmMM Bi-
[0M 6bina KpacHas NoneBKa, YTo TUMYHO
Ans CO06LLECTB rpbI3yHOB B TEX 06/1aCTAX
cesepHoro CaxanuHa, rie He BeAeTCs Unu
NPakTUYECKN He BEAETCS [ESTENbHOCTh
4yenoseka. HekoTopble pa3nuyng, 3ame-
YeHHble B MOPONOMAYECKMX XapaKTepi-
CTVKAX, 0BbACHSIOTCS ECTECTBEHHOM W3-
MEHYMBOCTBIO 1 BHYTPUMONYNSALMOHHO
OVHAMUKOV OTHENbHbIX BULOB.

B 2009 roay B paiioHe HaCOCHO-KOM-
npeccopHoi ctaHumn N2 2 6binn 3aduk-
CYPOBaHbI TPW BIAA TPbI3YHOB 11 YEThIpE
BIOA 3eMmepoek. Tpu BUOA rpbi3yHOB U
TPpU BIAa 3EMNEPOEK HABMIoaanich B pai-
oHe 3asopa Gl

[Ty

bonbuioe pasHooBpasvie mMecToobuTa-
HWIA, BKMIOYas BONOTHLIE W NPUBPEXHbIE
30HbI, 3aHMMaIOLLME 06LUMPHLIE TEPPUTO-
pn Ha ocTpose CaxaniH, NoAfepxmBaeT
Pa3Ho0bpasne YHUKANbHbIX OPHUTOKOM-
nnexcos. B KpacHyio kHury CaxaniHckoil
o6nacTu skntoyedo 105 BMAOB NTML,.
bonbluas vacts (npumepHo 70%) oxpa-
HAEMbIX BULOB NTUL NPELCTaBneHa BOAHO-
6onoTHbIMKM Bugammu (MecToo6UTaHNe —
03epa, 6onoTa u MOpCKOe No6epexbe],
YTO OTPEXaeT BAXHOCTb COXPAHEHIS TaKuX
MecT 06uTaHst Ha CaxaniHe, B 0COBEHHO-
CTU AMHAMUYECKON 1 NPOLYKTUBHON Npu-
OPEXXHO 3KOCMCTEMbI CEBEPO-BOCTOYHON
yacTin ocTposa. Okono 30% oxpaHsiembIx
BULIOB COCTABNAT MTWLbI, BCTPEYaloLLme-
C$ B FOPHbIX, yroBbIX 1 NECHbIX MacCHBax
0CTPOBA W B MECTaX 06UTaHI4, NoaBepraio-
LMXCS BIMAHNKO IEATENBHOCTI YENOBEKa,
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HanpyMep Neconocagkax Uik CernbCKoXo-
3AVICTBEHHbIX YrOAbSX.

B 2009 ropy B COOTBETCTBI C TPEGO-
BaHVSIMU NPOEKTA 3KOMOrMHYECKOro MOHUTO-
puHra (MMetoLLero oguLManbHoe HasBaHIe
«CucTema Npov3BofCTBEHHOMD 3KONOMAYe-
CKOr0 KOHTPOIS 11 NIOKaNbHOM MOHWTOPIH-
ra») B 30He BO3MENCTBUA 06bexToB «Caxa-
NVH SHEPMK» NPOM3BOANIICS MOHUTOPUHT
PEOKMX 11 OXPaHseMbIX BIAOB NTUL. B ne-
PVOJ MCCMIBA0BaHWA B [BYXKUNIOMETPOBOM
KOpWAOpe BOOMb TPACCHI TPYGONpoBoaa OT-
MEYEHO NnosiBneHne 26 oxpaHsemblX BULOB
MTWL, NPY 3TOM [10Ka3aHO rHe3aoBaHue 16
BIAOB. 3TO AMOHCKMA Bexac, AnoHcKas 3a-
PAHKA, bW BOpOGEN, MaHOapuHKa, Ge-
IOXBOCTHIV 11 GENONNEeYwiz OpriaHbl, YErmok,
[WIKYLLA, KAMEHHbII rMyXapb, CaxaniHCKui
Y4epHO306MK, Kam4aTcKkas Kpauka, ArMHHO-
nanbivi NeCoYHMK, BopoaaTas HesiChITh, BO-
POGbUHBIN 11 MOXHOHOTIA ChI4UKM, ACTPEGU-
Has coBa. Kpome Toro, rHeafioBble y4acTKu
TaKUX BULOB, KaK ANOHCKas Genornaska,
CKOMa, KamblLLOBAS OBCSHKA, MECTPbIA Mbl-
KUK, aMypCKuii CBUPWCTEMb, HaleHb! Ha
BriuanexalLeit TeppUTOPUIA, W 3TW BIADbI NO-
TEHLMArbHO MOrYT THE3ANTLCA B 30HE BO3-
[IEACTBIS 0BBEKTOB MPOEKTA.

B 2009 rogy nonoxeHue nonynsuuii
KII04EBBIX OXPaHsEMbIX BULIOB BAOMb MO-
nockl 38MNE0TBOAA HE YXYALIUNIOChH o
CPaBHEHMIO C NPOLLMbIMIA rofamMu. [ing He-
KOTOPbIX yrOBbIX BULOB OTMEYEHO MOCTE-
NEHHOe BOCCTAHOBNIEHWE YMCIIEHHOCTM B
3aBUCUMOCTIA OT CTEMEHU PeKyNbTUBALM
nonocsl 3emneaTBoAa.

Ha koce Yarso 3aperucTpuposaHo 10
0XPaHsEMbIX BULIOB, CPEM KOTOPbIX HaNGO-
NIBe MacCoBbIMIA GbIni CaxanuHCKUA Yep-
HO3061K 11 KaMyaTckas kpadka. Pacnono-
JXEHVE THE310BbIX Y4aCTKOB U YYCHEHHOCTb
KOMOHW 4epHO3061Ka HE M3MEHUNUCH MO
CPABHEHVIO C MPEbAYLLMMA Fofamit.

B parione CIT/TOH otme4ero 16 oxpa-
HeMbIX BULOB, 9 W3 KOTOPbIX (6enoxso-
CTblil OpNaH, Marbiii NepenensTHUK, ANoH-
CKMiA BeKac, siNOHCKas 3apsiHka, KamblLLoBast
0BCSHKA) THE3OATCS B 30HE BO3MEACTBIAS.
YucneHHocTb snoHekoro Gekaca B 2009
rogy yBenuyunack no cpasHernio ¢ 2008
rofIOM 3a CYET 3aCeneHust pekynbT/BUPO-
BaHHbIX y4acTkoB. B noime pyybs onyGoli
Ha TEPPITOPIV 3aBOf1a 0BHAPYXKEHOD B rHea-
[0BbIX Y4acTkoB Gekaca.

B pavioHe pacnonoxennst OBTK 3ape-
rMCTPNUPOBaHO 26 0XpaHsiemblX BUOB
T, 19 13 KOTOPbIX THE3MTCS Ha pac-
cTosHn no 6 kv ot OBTK. B Henocpep-
CTBEHHO 6NM30CTY OT NPOM3BOACTBEHHbIX
06bEKTOB 0GWTAET AVKYLLA, YMCTIEHHOCTb
KOTOPOIA He M3MEHINAch MO CPABHEHNIO C
npedbloyimMy rogamu. Npoknagka nofb-
3MHbIX [10POr B NIECHbIX MACCUBaX U Bbl-
COKas YMCHEHHOCTb MONEBOK Graronpu-
SITHO MOBAMSNIA HA YYCTEHHOCTb ACTPEBU-
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HOi" COBbI, MOXHOHOTOrO 11 BOPOGLMHOTO
CbI4MKOB.

l'eorpachnyeckoe NoNOXeHe 0CTPOBA
CaxanuH fenaet ero noTeHUManbHbIM Ko-
PUAOPOM [A NEPeneTHbIX MTIAL, MIArpY-
PYIOLLMX Mexay AnoHWen 1 MaTepuKoBoi
4acTbio [lanbHero Boctoka. 3HauuTenbHoe
4nCno BUAOB, 3aHECEHHbIX B KpacHyto
kHury CaxanuHckoi 06nacTy, ynomuHaeT-
cs1 B INOHCKO-POCCUIACKOM COMMALLEHUN O
nepeneTHbIx nTuyax (1973). Ocoboe me-
CTO CPEAM HIX 3aHUMaeT Benonneyuin op-
naH — 0fiHa M3 CambIX KPYMHbIX MTUL| C
pa3mMaxom kpbina Ao 2,4 metpa. B AnoHum
3TOT BUA VMEET CTaTyC «NamsTHIKA npu-
POfbl», KOTOPbI OXPAHAETCS B COOTBET-
CTBUN C 3aKOHOM «0 COXpaHeHWN BULOB».

Benonneynin opna 06KUTaeT BAOMb No-
6epexbs OxoTckoro mopsa Ha [lanbHem
Boctoke Pocoun, v okono 2000 nTuy
[aHHOTO BA Ha 3MMOBKY yNeTatoT B Sno-
HWO, B OCHOBHOM B BOCTOYHYHO 4acTb OCT-




poBa XoKkanmo. AnoHLbl NposBNsSoT Gonb-
L0/ MHTEPEC K 0XpaHe nonynsuun Geno-
Mreyero opnaHa 1 ero MecToo6uTaHui Ha
CaxanuHe.

Mporpamma «Caxanud 3Hepmxu» no
1cCneaoBaHuio opriaHoB Hadanack B 2004
rofly, e Lernbto IBNSAETCS CoxpaHeHue e-
nonneyero 1 6enoxBocToro OpnaHoB, Ko-
TOpble 3aHeceHbl B KpacHyio kHury Caxa-
nuHa v Poccuiickoit Mepepauyn. Vccne-
[0BaHI NPOBOASTCS B CEBEPO-BOCTOHHOM
yacTn CaxanuHa, B TOM Y1CIe Ha 3annBax
11 HXHEM TEYEHWN PEK, KOTOpbIe Nepece-
kaeT TpyGonpoBof.

Mepsoe nccnenosanne 2009 ropa Hbl-
10 NPOBEAEHO B anperne, To ecTb B PaHHWNA
rHeanoBoi nepuop. Ero Lerbto 6bina oLgH-
ka COCTOSHS THE3A0BbIX Y4aCTKOB 11 Bbl-
ABNEHNE aKTUBHbIX rHe3n. MomnyyeHHas
NHopmaLms Bbina 1CnoNnb3oBaHa Ans
EKErogHoro 06HOBMEHMS MAaHa KOMMAHWK
M0 CHVKEHWIO BO3MEVCTBUS HA OpNaHoB.
Btopoe uccnepmoBaHne nNpoBeaeHo B
VIDNe—aBrycTe, B KOHUE THe3[0BOro ne-
p1oaa, 11191 OLEHKY YMCTIEHHOCTHA, BbIICHE-
HUS pacnpeaeneHis rTHe3a0BbIX Y4acTKoB,
0C0GEHHOCTE Pa3MHOXEHUS, Momnyns-
LIMOHHbIX XapakTepUCTUK, nokasaTenemn
BOCMPOW3BOACTBA 11 BbISBNEHUS MOMyNs-
LIMOHHBIX TPEH[OB.

B HacTosiLge Bpems B 6a3e JaHHbIX 3a-
PErCTPUPOBaHLI 274 THe3A0BbIX Y4acTKa
(619 rHe3n) 6enonneyero opnaHa v 9 yya-
cTkoB (18 rHean) GenoxsocToro opnaHa.
Oxano 40% y4acTkos Genonneyero opnata
BbIni aKTUBHBIMI 1 eLLe okono 33% 3aHs-
ThiMi1. B LENom 3a AaHHbIA neprop Habnio-
nenus Bbipocni 108 neHuoB. MpoaykTus-
HOCTb PA3MHOXEHUS monynauMn Genonne-
Yux OpraHoB Obina BbIWE, 4YeM B
npedbiaywve roasl (0,67 cneTka Ha Teppu-
TOpWanbHyto napy). HeraTuHoe BRvsiHUE
Me[Befei 6bi0 CYLLECTBEHHO HILKE, YeM

B 2005-2008 ropax, a 41cro pazopeHHbIx
rHeap cocTasnano menblue 10%. Boamox-
HO, 3T0 MPOW30LLIIO B PE3YrbTaTe YCTaHoB-
INEHNS 3aLLUTbI HA YACTU THE3A0BbLIX fie-
PeBbeB. B 30HE nOTEHLManbHOro BO3AeN-
cTBus Haxopatcs 165 rHe3p u 61
rHE310BOil y4acTok opnaHoB. Ha 38 3aHs-
ThIX y4acTkax, 26 13 KOTopbIX GblnK aKTUB-
Hbl, OPraHbl YCNeLwHo BbipacTunn 31 nTeH-
ua. MpoayKTBHOCTb PA3MHOXEHIS B 3TON
30He cocTasina okomo 0,82 cnetka Ha Tep-
PUTOPUATbHYIO Mapy, 3TO BbILLE, YEM MOKa-
3aTenb B LEnoM ans nonynsuum. Bee ato
CBUABTENbCTBYET 06 YCMEXe nrnaHa Komna-
HK «CaxanuH HepmKi» No CMAr4eHno
BO3[eACcTBIA Ha Genonneyero opraa. 06-
LLIee COCTOSHWE NOMySIsSiLAM NPU3HAHO Y0B-
TNETBOPUTENbHBIM, HO HEKOTOpbIE Momyns-
LIMOHHbIE NOKA3aTeNM BCE eLLe 0CTaTCS Ha
HI3KOM YPOBHE, B YaCTHOCTY, J0Ms MOMo-
Oblx 0co6en coctasnget scero 15% ot no-
nynauAn, a NpoayKTUBHOCTb MOMYMSLMY
ocTaeTcs Hke, yem B 2004 ropy. Moatomy
B Gynywem «CaxanuH 3Hepmki» npopon-
XUT NPUHAMATH MEpbI N0 COXPaHEeHWI0 faH-
HOrO BIAA, 3aHECEHHOr0 B KpacHyto KHry.

Peunblie aKocucTeMbl
Pekn

OueHKka COCTOAHUSA BEHTOCHBIX CO-
06LLECTB PEK 1 py4beB, NEPECEKABMBIX Ha-

3eMHbIM  Tpy6onpoBoaom  «Caxanuu
JHEpmXM», NPEOCTABNSET BAXHYI WH-
(hopMaLmio 0 Ka4ecTBe BOfbl 11 LIENOCTHO-
CTV cpefbl 06uTaHus. Mo cpaBHEHMID ©
OPYrUMIA TPYNNamMm1 BOAHbIX OpraH3MOB,
Hanpumep NonynsLUsMU pbiB, BBHTOC Hal-
Bonee cTaGuneH Bo BPEMEHN, XapakTepu-
3YET NOKanbHyl0 CUTYaLWio B MPOCTPaH-
CTBE 11 COCOGEH NPefCTaBIUTb N3MEHEHIs!
3KOCUCTEMbI B PETPOCTEKTUBE.
ViccnenoBaHns GEHTOCHBIX PEYHBIX Op-
raHM3MOB MPOBOMMMNCE B @BryCTe W HO-
a6pe 2009 ropa Ha 27 BopoTOKaX, KOTO-
Pbie MEepeceKkaloTcs HaseMHbIMK Tpy6o-
npoBOJAMY KOMMAHUM, W Ha OAHOM
BOJOTOKE, PACMOMOXEHHOM B 30HE BIINS-
Hus OBTK. 370 6bino nepeoe uccnenosa-
Hie, MPOBOAVBLLEECS HA 3Tane aKcrnya-
Tauun. Beero Gbinu oTo6paHbl 292 Gex-
TOCHbIE NPoBbl B 146 TouKax 1 npoBefeH
aHanu3 GeHTOCHBIX XapaKTEPUCTIK B BEPX-
HEM W HUXHEM CTBOPaX, BKMOYAIOLLNIA

OTuweT mo yctToHmsomy passumTriio 20039



YNCIEHHOCTB, BroMaccy, pasHoobpasie
BMIOB U 3KOMOTMYECKMX Mpynn, a Takke
VHOVKATOPHbIE BUBI.

CnenaTb BbIBOA O HANMHMM NGO 06 OT-
CYTCTBMM KaKOro-nnéo TEXHOreHHoro
BMISIHUS B NEPBBIN rof CCNEA0BaHMIA M-
ka He NPefCTaBnseTcs BO3MOXHbIM.

B 2009 ropy MOHUTOPWHT Ka4ecTBa no-
BEPXHOCTHbIX BOM W AOHHBIX OTHOXEHWIA
NpOBOANNCS Ha 25 pekax B Nepuof BECEH-
Hero nasofka (korma HabniopaeTcs Mak-
CYMaIbHO MHTEHCMBHOE NOCTYMIEHIE an-
NOXTOHHBIX, TO ECTb HE MPUCYLLMX AAHHON
MECTHOCTW, MaTepuarnos) 11 B NIETHO Me-
XeHb (HN3KUI ypoBEHb BOMbI, KOraa peru-
CTPUPYETCS MaKCMMarbHash KOHLEHTPaLs
3arps3HAIOLLMX BELLECTB B AOHHbLIX OTMO-
XXEHUAX B CBSA3M C aKKyMynALUWei 11 0fHo-
BPEMEHHO — MaKCKMarbHOe pasBuUTME U
KOHLEHTPaLWS BEHTOCHBIX OpraHM3MoB).

[aHHble nccnenoBaHmi nokasanu, 4To
Ha HEKOTOPbIX BOJOTOKAX MPOMCXOAUT
YMEHbLLEHE Pacxoaa BOdbl OT BEPXHEro
CTBOPA K HUXHEMY, Bbl3BAHHOE, BEPO-
9THO, aedhopmauyert peyHoro pycna. Bo
BCEX CMyyasnx M3NKo-XMMIYECKNe Xa-
PaKTEPUCTUKN MOBEPXHOCTHbIX BOJ BCEX
06crneaoBaHHbIX BOAHbIX 06BEKTOB COOT-
BETCTBOBANM Tpe6oBaHMAM 3aKOHOAA-
TenbCTBa PM 11 He NpeBbILLany ()oHOBbIE.
YpoBeHb Kncropoda B pekax BO BCe ne-
puofbl NPOBEAEHUS MOHUTOPMHIA 0CTa-
Bancg B HOpMe. 3aperucTpupoBaHa ce-
30HHas (NyKTyauns COAepXaHins B3Be-
LeHHbIX BeLecTs. CoaepxaHie G1oreHoB
(MOHOB aMMOHWS, HUTPITOB, HUTPATOB
thoccatoB) GbiN0 [OBOMBHO HU3KIM.
B uenom pesynbTaTbl MOHUTOPUHIOBbIX
ICCNEoBaHNiA CBOETENbCTBYIOT O TOM,
4TO NepeceyeHme pex TpybonpoBOAOM He
0Ka3bIBAET BMMSHIA HA KAYECTBO NOBEPX-
HOCTHbIX BOA W OHO HE BbIXOAMT 3@ Mpe-
[enbl HOPMbI.

CaxanuHckuid TaiMeHb

CaxanuHckuit TailMeHb SIBNSIETCS 0fi-
HUM 113 CaMblX 60MbLUMX 1 CaMbIX APEBHUX
BWOB /10COCEBbIX. 3TO NPOXOMHON BUA,
PacnpocTpaHeHne KOTOPOro OrpaHiyYeHo
CaxanuHom, cesepHbIM Xokkaiiao 1 Bac-
CEeNHOM CeBepHo YacTy ANoHCKoro Mops.
Ha ocHoBe MCTOPWYECKMX [aHHBIX W pe-
3yNnbTaTOB NOCMEAHNX UCCNEA0BaHMIA HIC-
netHocty Bua MCOTT BHeC ero B CriMcok
BMMOB, HaXOAAWWXCS NOA KPUTNYECKON
yrpo30i 1CHE3HOBEHWS.

3aH1Mas BbICLLME TPON4ECKME YpOB-
HU B peKax 0CTPOBA, CaxaNnuHCKWA Taii-
MEHb NpeacTaBnsieT co6oi 1aeanbHbIi
BIA-MHAVKATOP, NO3BONSIOLLIAN OLEHMBATL
3KOMOrM4ECKOe COCTOSHIE NPECHOBOMAHbIX
akocuctem. Llenbto uccnenosanmia, npo-
BeneHHbix B 2009 roay, 6bin0 NpeacTas-
NEHVNE CBIAETENbCTB 06 YCMelwHon npu-
POJHOV PENpOAYKUMM, OLIEHKa NAOTHOCTY
MONIOfIW, BbISIBNEHIE G1IOTOMOB, KOTOPbIE
ABNATCS HaBONee BaXHbIMU ANs Hepe-
CTAWMXCS 0coBen 1 Monoan, a Takxe

OnpeaeneHne BO3[ENCTBUS CTPOUTENb-
CTBA Ha YYCNEHHOCTb NONYMSLIAM CaXaniH-
CKOr0 TaiMeHs 1 ero GuoTonbl.

B aBrycte—centa6pe 2009 ropa Gbinm
06CneaoBaHbl CEMb PEYHbIX GacCerHoB.
HanBonee Bbicokve nokasaTenu cpeaHe
NMOTHOCTW PacnpeaeneHns Monoan caxa-
nuHekoro Tarmens B 2009 ropy 3acink-
cupoBaHbl B peke Habunb (0,1242 oco-
6u/kB. M) 1 B pexe CesepHas XaHaaca
(0,0254 oco6u/ks. m).

BoaHo-60M0THbIE Yroabs
BopHo-60M0THbIE yrofibsi OTHOCATCS K
4yucny Haubonee PacnpoCTPaHEHHbIX 1
CNOXHO 0praHu30BaHHbIX akocuctem Ca-
XanuHa, npy 3TOM OHI UrpaioT YpesBbl-
YailHo BaXHy!0 BOJ0OXPaHHYI0 1 BOfOpe-
rynupytoLLyto pors. Kpome Toro, 3T 6uo-
TOMbI LWMPOKO MCTOMnb3ylaTCs NTuuamin (B
TOM YMCNE PEAKUMU 1 OXPaHAeMbIMIA) BO
BPEMSs CE30HHbIX Murpauui. Komnaus
roTOBa CfENaTh BCE OT HEE 3aBUCALLEE,
4yT06bl HE [OMYCTUTL AErPafaLiv BOAHO-
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60MOTHbIX YrOMNIA B 30HE BIVSHWSA NPOEKTA
11 OrpaHn4MTb @HTPOMOTeHHOE BO3LeN-
CTBME Ha 3TV MecToo6uTaHus. C y4eTom
MHEHMIA LWMPOKOro Kpyra 3KCMepToB no
[aHHbIM 3KOCUCTEMAM KOMMNaHus pac-
CMaTpyBaeT OXpaHy BOAHO-60/10THbIX yro-
QU KaK 0JHO M3 KMIOYEBbIX HAMpaBeHNi
B cBOEM «[InaHe AercTBMiA MO COXpaHe-
HWI0 B1Opa3Ho06pasns».

HasemHble Tpy6onpoBofbl NpoekTa
«CaxanuH-2» nepecekatT psd BOOHO-60-
TOTHbIX YrOAWiA, @ B LIENoM Nnof BAMAHUEM
npoexTa HaxoanTcs MeHee 0,5% obuen
MoWaaw, 3aHAToN 3TUMM 3KOCUCTEMAMU
Ha CaxanuHe. KomnaHng paspa6oTana
[ONTOCPOYHYI0 NPOrpaMmy MOHUTOPUHIE
BO[HO-60M0THLIX Yrogui, B 3aayin KoTo-
POVl BXOOAT: @) KOHTPOMb 3a npoLeccamu
BOCCTaHOBIIEHMS BOMOT B Npefenax nono-
Cbl 3eM/1E0TBOMA M HA MPUrexallyx Tep-
puTOpUsX; 6) OLEHKA BCEX MOTEHLMAMbHbIX
HeraTuBHbIX BO3[ENCTBUI Ha B0s10Ta, BO3-
HUKaIOLLYX B Pe3ynbTaTe CTPOUTENLCTBA 1
aKcnnyaTawum TpybonpoBozaoB; B) CMSrye-
HWE 3TVIX BO3MENCTBUIA.

BoaHo-60n0THbIE Yroabs — 3T0 Xpynkue
3KOCWCTEMBI, 11 MOTOMY YETKOE MOHWMa-
HUE MOYLLMX B HIAX NPOLECCOB NPUHLMNK-
arnbHO BaXHO NS WX coxpaHeHus. [oBblI-
LUEHHOE BHUMaHE KOMMNaHn K BOJHO-60-
NOTHbIM YrofbsM 06YCMNOBNEHO U TEM
06CTOATENLCTBOM, YTO 60/10Ta 04EHb A0M-
r0 BOCCTaHaBMMBAKOTCA MOCIE HapyLUEHWA.
B HacTosLee Bpems eLLe TpyaHo onpede-
NUTb XapaKTep 1 pa3mMepbl JONrOCPOYHOr0
BO3[EMCTBMS CTPOUTENLCTBA TPY6ONpPOBO-
[oB Ha 6onota. [TpeaBapuTenbHble pe-
3ynbTaTbl MOHATOPUHIA CBULETENbCTBYIOT
0 TOM, YTO Ha Nonoce 3emMe0TBOAa, Kak
W OXUEanoch, WAeT MearneHHoe BOCCTa-
HOBIEHVIE NOYBbI U PACTUTESIBHOCTH, @ Ha
MPUNEramLLmx TEPPUTOPUIX HEraTUBHbIV
3((heKT CTPONTENLCTBA 0KA3anNcs MeHb-

e oxupaemoro. KomnaHus nnaHupyet
MPOLOKaTb MOHUTOPUHT BOHO-B0MO0THBIX
yroguin ¢ Tem, YTobbl CcMArYKUTL Nto6on
BO3MOXHbI BW[, HEraTVBHOr0 BO3[EN-
CTBUS Ha HYX.

Mopckue 3xocucTeMbl
bannacTtHble Bogb!

C Hayanom akcnnyataumi 3asoaa Gl
N TepMIHana OTTpy3kM He(TL B NOPTY
[puropoaHoe BO3pOCNa WHTEHCWUBHOCTL
cynoxoacTea B 3anmee AvuBa. [pubbisato-
LLIME B NOPT ra30B03bl 1 HE(TSHbIE TaHKE-
Pbl CMONb3YIOT 6aNNacTHyt0 BOAY, B3ATYIO0
B APYIMX YacTsx CBETa, rae mopckas (no-
pa 1 hayHa oTnn4atoTes 0T ropsl 1 day-
Hbl 3an1Ba AHBa. KomnaHus npuHumaeT
KOMMAEKC Mep 5 3aLUMTbI LIEHHOM MECT-
HOW (hnopbl U hayHbl 0T BO3MOXHOIO
BHEPEHS OMACHbIX 1IHBA3VBHbIX BIOB.
OpHum 13 TpeGosaHuin «CaxanuH 3Hepa-
Xn» 9BNISeTcA 06a3aTtensHag cMeHa ban-
NacTHbIX BOA B OTKPLITOM Mope.

B nopty MNpuropoaHoe 6bina NposeaeHa
OLIEHKA PYCKOB, CBSI3aHHbIX C 6annacTHbl-
MV BOAAMI, W CO3AaHa CMCTEMa KOHTPONs
33 MOTEHUNANbHbIMU MOCNENCTBUSMM
cbpoca GannacTHbIX BOf B 3anuB AHMBA.
B 2008 ropy 6bin npoBeneHs! (OHOBbIE
1CCe0BaHIs CocTaBa 300-, (IMTO- 11 UX-
TONNAHKTOHHbIX COOBLLECTB B 30HE MopTa
MNpuropoaHoe. HaunHas ¢ aToro BpeMeHu
«CaxanuH 3Hepmxi» cneguT 3a agdek-
TVBHOCTbIO MEp N0 KOHTPOSTI0 38 HannacT-
HbIMI BOAAMM, NMPOBOAS PEryNspHbIA MO-
HTOPUHI MOPCKOTO NMaHKTOHa 1 6eHTOCA.
OTHoCWUTENbHAS YNCNEHHOCTB M GiOMacca
OT[ENbHbIX BUAOB 11 BIAOBbLIX FPyNM B CO-
CTaBe NnaHKTOHa 3aMETHO BapbUPYETCS B
TeyeHue roga. B gononHeHve K nccnemo-
BaHuaM nnankToHa B 2007—2008 ropax
Obifia NPoBeAeHa Takxe (POHOBAs OLEHKA
coCcTaBa GeHTOCA 11 MOPCKIX 0BpacTaHuii.

o K T M D A S W K T A D Ao b b

OnpegdeneHne BUAOB NNaHKTOHa, GeH-
TOCA V1 MOPCKVIX 06pacTaHuin, cobpaHHbIX
Ha MOHITOpPMHrOBIX cTaHuKsx B 2009 ro-
fy, BbigBMNO B nopty [puropopHoe He-
CKOIbKO BMAO0B, He OMPEAeneHHbIX BO Bpe-
MS$ (DOHOBbIX MCCNENOBAHMIA, HO HIA OAWH
13 HUX HE SBMSNCS WHBA3VBHLIM BIAOM.

MOHWUTOPUHT MOPCKOIA aKBATOPUY

Ha6niofgeHve 3a 6HTOCOM, B3BELLEH-
HbIMW YacTULaMI 1 KaYeCTBOM BOfbl BO-
Kpyr nnatgopm, MOpCKyX Tpy6onpoBoaos
11 Jpyroi MOPCKOI MH(DPACTPYKTYPbI BEOET-
cs1 «CaxanuH SHepmKU» C LIEMb0 KOHTpOrst
11 BbIABIEHNS BO3MOXHOrO BO3AENCTBUA
MPOMBILLNEHHO JESTENBHOCTY, HaNpUMEp
OHOYTyBUTENBHBIX PaboT, CKNaaMpoBaHus
rpyHTa, 6ypeHus.

Bo Bpems cTpouTenscTBa npuiana 3a-
Bofa CIl" 1 npuyana pasrpyakv B 3aniise
AHVBa NPOBOAMANCE AHOYINYBUTEMbHbIE
pabaTbl. BbluepnbiBaeMbili FPyHT cknagw-
POBASICA Ha YTBEPXOEHHON NroLaake Ha
PaccTosHUM 29 KM K tory 0T NNoLaaki
cTpouTenscTaa 3asoaa Gl [lo Havana pa-
00T N0 AHOYNYBNEHNIO 1 CKITaANPOBaHIID
rpyHTa BbInK oNpeaesneHsl 6a3oBble xapak-
TEPUCTVKN XUMUYECKMX 11 BUONOTUHECKIX
napaMeTpoB B BOAHOI TOMLLE 1 MOPCKOM
[He, 4T06bl 38TEM CPaBHUTL 3TU AAHHBIE C
TEMW, KOTOPbIE ByayT NoSyYeHbl B pe3ynb-
TaTe NOCNEeayIOLLEr0 MOHUTOPWHTA.

C Lienbto OLEHKI GEHTOCHO PEKONOHN-
3aUmK 11 BEHTOCHOrO BOCCTAHOBIIEHNS Me-
CTO CKJTaAMpOBaHIIS rpyHTa B 3aniBe AHW-
Ba eXEerofHo NpPOBEPANOCh Kak B nepuog
CTpOWTENbCTBA, TaK 1 NOCIE ero 0KOHYa-
Hug. Bcnencteue nepemMeLlenns JOHHbIX
OTIIOXXEHWIA 0TMEYanoch BO3AENCTBIE Ha
OEeHTOCHOE CO06LLecTBO: 06pa3Libl 6EHTO-
COB, coBpaHHble oceHbio—3umoin 2004 ro-
[a, NoKa3anu CHUXeHne BeHTOCHOro 6uo-
pa3Ho06pa3uns no BCEM rpynnam opraHins-
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moB. OOHaKo AaHHble MOCMEMyILLAX Ha-
ONIOOEHUIA 0BHAPYKMMN HanN4Me BbICTPON
pPeKonoHn3aLmm Mecta cbpoca, a nocnes-
HWe pesynbTaTbl N0Ka3bliBalT Hann4ne
MHOMX 0XWO3EMbIX B 30HE BMAOB, 4TO
CBWOETENbCTBYET 0 BOCCTAHOBNEHM BEH-
TOCHOW (hayHbl.

B uenom pesynbTaThl NpOBEAEHHbIX B
2009 ropy vccrnenoBaHuin akBaTopum Bo-
Kpyr nnatcopm, MOPCKMX TpyBonpoBoaoB
11 Apyrix 06bEKTOB MOPCKOI MHAPACTpyK-
Typbl CBIAETENBCTBYIOT O TOM, YTO HA MHO-
TUX CTAHLWSX CRIEXEHNS, B YaCTHOCTM TaM,
rfie COCTaB 1 PacrpocTpaHeHue 6eHTOCHOro
CO06LLECTBA CTabUIBbHBI 11 OTMEYAETCS Bbl-
COKOe pa3Ho06pasiie BULOB, 3KOMOriYe-
CKie yCrnoBmMa SBNSOTCS Xopolmu. Boc-
CTaHOBIIEHME 6eHTOCA BOKPYr 06bEKTOB
MOPCKO MH(PACTPYKTYpbl NOCAe CTpou-
TEeNbCTBA NPOVICXOMNT, KaK MpaBiAno, XOpo-
LU0, XOTS B HEKOTOPbIX MecTax bromacca u
MMOTHOCTb MOKA OCTAKOTCS CHIKEHHBIMA
KoHLeHTpaLmy 3arpsHaoLmMX BELLECTB B
MOPCKOVi BOIE HE NpeBbiLUarii 6a30BbIX Be-
TINHMH, @ KOHLEHTpaWWK1 yrieBodopoaos i
TSKESbIX METAMI0B B A0HHBIX OTNOXKEHNSX
Haxogunnch B Npeaenax oHOBbIX BEMMHMH
11 HIXKE KOHLEHTpaLWiA, KOTOpbIe MOTYT Mpu-
BECTY K BMONOMAHECKOMY BO3LE/CTBIIO.

Cepble KiTbl 0XOTCKO-KOPECKOM
nonynsuum

JanapHo-TIX00KeaHCKasl, Uk 0XOTCKO-
Koperckas, nonynsums CepbIx KITOB fIB-
NAETCS OAHON M3 ABYX BbIXMBLLIX NONYNS-
umi nanHoro supa. 06e nonynsuum Gbinm
noYTY NOMHOCTbID UCTPEBNEHbI B X04€
KOMMEPYECKOro K1TOBOAHOr0 NpoMbicna
B XIX 1 XX Bekax. BocTouHo-TixooKeaH-
ckast, M KanudopHUMiAckas, nonynaums,
MUrpUpYIoLLas Kaxaplid ron mMexxay Mek-
cukov 1 Ansickoit / HykoTkoi, Kamyatkon,
B 3HA4MTENbHO CTENEHM BOCCTAHOBUMACH

Briaroaaps MexmyHapogHoMy 3anpety Ha
NI0B KUTOB 11 B HACTOSILLEE HACUUTLIBAET
okono 20 000 ocobei. 3anagHo-TIxo-
OKeaHcKasi MonynsLys 0CTaeTcs YpesBbl-
4aitHo manoi (npumepHo 136 ocobei).
CornacHo HenoaTBEPXKIEHHBIM AaHHbIM,
ee NPeACcTaBUTeNI 3UMYIOT 1 NPoN3BOJAT
Ha CBET aeTeHbilleil B {OxHo-KuTarickom
MOpE. 3aTem KUTbl MArPUPYIOT B CBOM pali-
OHbl Haryna y CeBepo-BOCTOYHOMO MoBe-
pexbst CaxanuHa, roe 0cTalTes ¢ KOHLA
BECHbI 11 10 0ceHu. «CaxanuH JHepmKm»
MpOBEna 3Ha4NTENbHbIE NCCMEA0BaHIS 1
paBoTy Mo MOHUTOPUHIY C LIENbIO NOyYe-
HIst GorbLLIer MHAopMaLWK O CTaTyce No-
MyNsuUnA 11 3KOMOMM 0XOTCKO-KOPEICKal
nonynaumi ceporo kuta. Mepeble PaboTbl
Hayanuck B 1997 roay, a o6LUMpHas Npo-
rpaMma COBMECTHbIX UCCIENOBaHWA 11 Ha-
BrIAEHA Bbina MHULMMPOBAHA KOMNaHWS-
mu «CaxanuH 3Hepmki» 1 «3KcoH Hedhte-
ra3 JTumutep» B 2001 rogy v nopnepxaa
60/IbLLO TPYNMOA HE3ABUCUMBIX POCCUN-
CKIX M 3apyGeXHbIX y4eHblX. PeaynbTath
MPOBOAVMbIX UCCMEA0BaHMA NEpenalTces
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KoncyneraTveroit rpynne MCOM no coxpa-
HEHWI0 OXOTCKO-KOPBICKOA NonynsLmm ce-
pbix kiuToB (KICOKK). CospaHwie atol rpyn-
Mbl HE3ABMCUMbIX 3KCTIEPTOB BbINO MHULAW-
poBaHo «CaxanuH 3Hepmxi» B8 2004 ropy
11 cTano GecnpeLiegHTHbIM LIAroM B UCTO-
pu MIPOBOI HEeqTEra3oBoy OTPacM.
CeropHs 6onbluag 4aCTb 3HaHWA 06
0XOTCKO-KOPEIMCKOI NonynsLin cepbIx Kn-
TOB NOSYYEHA B PE3YSIbTaTe YKa3aHHbIX 1C-
CIef0BaHWiA 1 OCYLLECTBNEHIS MPOrpaMMbI
MOHITOpUHra. Ha JaHHOM aTare ykasaHHas
nporpaMma BKIYaeT NATb OCHOBHbIX KOM-
MOHEHTOB: MCCEA0BaHNS B 06NACcTL aky-
CTUKK, BEHTOC (FBRAIOLLNIACS UCTOUHIKOM
MTaHUS KUTOB), MOBE/IEHUE KIATOB, 1IX pac-
npefenexve 1 oTonaeHTUdMKaLns.
Mocne Ha6niopaswerocs B 2008 roay
HEKOTOPOr0 CHYKEHUS YNCNIEHHOCTY KIATOB
y 6eperos CaxanuHa 1CCRenoBaHns nx
pacnpocTpaHeHns 1 hoTOMAEHTUKALMS,
nposeneHHblie B 2009 ropy, nokasanu
BO3PACTaHWE YWCIEHHOCTM [0 NPEXHEro
ypoBHs. Mpuunta aHomanum B 2008 roay
eLLe He MOMHOCTbI0 yeTaHoeneHa. OpHa 13



BO3MOXHbIX PacCMaTPUBAEMbIX MPUYMH
CBSA3aHa C VCTOYHMKOM NMUTaHUS. AHann3
MoMy4eHHO 3a [NUTENbHbIA CPOK MHAOP-
MaLm no Bromacce amdunog 8 MnbTyH-
CKOM paVioHe Haryrna KuTOB MoKa3blBaeT,
y1o B 2006 roay npou3oLIno CHUKEHWE
6romaccel no cpasHernio ¢ 2002—-2005
ropamu. 3atem B 2007—-2008 ropax 6vio-
Macca amunof BbIpocna, W TEHOEHLS
pocTa coxpaHsnace 1 B 2009 ropy.
B 2009 rogy 6romacca amdmnop ocTur-
na yposHs 2004-2005 ropos, Ho BCe
ele 6bina Hike yposHa 2002—2003 ro-
nos. Takiv 06pa3om, TeKYLLIMA aHanu3
[aHHbIX M0 aM(UNofy He NPOSCHSET aHo-
manuio B yicnenHocTu kutos 2008 ropa.
lMoHUMaHNe AaHHbIX KoneGaHuil ABRAeTCS
KIHOYOM K MOHUMAHNK YUCTIEHHOCTY U
pacnpoCcTPaHEHK 0XOTCKO-KOPEVICKOIA Mo-
MyNSLUUN CepbIX KUTOB.

Bcnenctsue namenenns 8 2008 ropy
YMCINEHHOCTW KITOB, @ Takxe [s Toro,

4TOBbl UMETb BPEMS [N1S NPOBEAEHNS
[anbHerwx nccnenosaHni, «CaxanuH
JHepmxi» nocne obeyxaernit ¢ KICOKK
MpuHSNa peLlexie 0 NepeHoce NPoBe/e-
Hua 3annaHnposakHoi Ha 2009 rog Ye-
ThipexmepHon (4D) ceilcMopa3Benku.
Pa6aoyas rpynna KI'COKK no cericmopas-
BEMKE, B KOTOPYI BXOAST HEKOTOPbIE
4neHbl CoBETa M Hay4HbIE 3KCMEpPTbI, TEM
BPEMEHEM MPOMOMXIANA 0BLLNPHYI0 paBo-
Ty N0 pa3paboTke MeToA0B HabnoAeH!s
11 CHUKEHWS BO3AEBNCTBIS Ha KUTOB B X0-
ne 6ynyllen cencmopa3Bedki, KoTopas
3annannposana Ha 2010 roa. Korpa B
pesynbTaTe MOHUTOPUHTA 6bIN0 0GHapY-
KEHO, YTO YMCNEHHOCTb KNTOB B [nnb-
TYHCKOM paiioHe y noGepexbs CaxanuHa
BepHynack Ha yposeHb ao 2008 ropa,
«CaxanuH 3nepmxu» 1 KICOKK npuwnn
K COrNacuio 0 BO3MOXHOCTY NPOBEAEHNS
B 2010 rogy 3annaHMpOBaHHO paHee
cercMopasBefiky.

Ha Bacemort Bctpede KICOKK 8 Xe-
Hese (llIseviyapns) npepcenatens Kow-
CynbTaTVBHOI rPYnbl 3aMETHII:

«CevicMopa3Beka npoBoauTCS Ha ca-
XarvHCKOM LUESbGhe Kax[biii rof, Ho 3T0T
npoexT [komnaHmu «CaxammH SHepmxu»]
VHVIKATEH B MiaHe 06bema MHBECTULMIA B
CHUXEHIe BO3AECTBUS Ha KUTOB W Ha-
Grogerne 3a Havn. Mbl Hageemcs, 4To
[pyrve KomnaHm Ha CaxaniHe 1 B [pyrvx
yacTax Mvpa nocnegyoT npumepy «Caxa-
JIMH FHEpmXu».

B 2009 roay npenctaBuTenit KOMNaHuu
BCTpeyanucb ¢ KoHeynbTaTyBHOA rpynnoi
nBaxnbl. Kpome Toro, 6bino npoBefeHo
[1Ba 3acefaHus pabayei rpynbl N0 cec-
MOpa3BeKE 1 [Ba 3acefaHns paboyei
rpynnbl No hoToUOEHTUUKALUN.

B 2009 ropy y Geperos CaxanuHa 3ape-
rucTpuposaHo 117 ko npotie 98, 3ape-
rncTpupoBanHbix B 2008 ropy. beino onpe-
[IENEH0 BbICOKOE, NOYTW PEKOPAHOE YICo
neteHbiwen kitos — 10. MposoawBLIascs ¢
2007 ropa choTonaeHTUMKALNS CBIDE-
TENbCTBYET 0 [10BOSbHO aKTUBHOV MUrPaLIN
KWTOB MEX[y palioHami Harymna Ha CeBepo-
BocToke GaxanuHa v HefaBHO OTKPbITbIMUA
paiioHamu Ha toro-BocToke Kamyatku. B Le-
nom peaynbtatbl 3@ 2009 ron nokasbisatoT,
YTO MOMYNSLMS HAXOMUTCS B CTABIBHOM CO-
CTOSHU 11 YTO TEKYLLWE MEPbI N0 CHXKEHIIO
BO3AEICTBUS Ha KUTOB SBNSIOTCS afeKBaT-
HbIMW 11 30DCIEKTUBHBIMIA.

Mposoanmas «CaxanH 3HepmKI» Npo-
rpaMma M3y4eHnst 11 MOHUTOPIHTA KUTOB,
a Takxe COTPYAHMYECTBA C 3KCMEPTHbIM
COOBLLECTBOM B LIENSX BbIDaBOTKM U NpU-
MEHeHWd Hanbonee aEEKTUBHLIX Mep
CHWKEHS BO3AEMCTBINS Ha KUTOB SIBNSIET-
€S yHuKanbHoi. «CaxannH 3Hepmxu» 1 ee
aKLIMOHEPbI 0B3YI0TCS NPOAOMXATh NpU-
MEHEHWE 3TOV MPaKTVKi, KOTopas cooT-

OTuweT mo yctToHmsomy passumTriio 20039



BETCTBYET 3aABNEHHLIM KOMMaHWen Le-
N9M, HanpaBeHHbIM Ha 0XpaHy OKpyXato-
LLer cpegbl.

Peabunuraums X1BOTHbIX,
3arpA3HeHHbIX HedTbio
VI HEe(DTEeNnpoLyKTamm

Pa3paBoTaHHble 1 npuHsTbie «CaxanH
JHEPMKI» NAaHbl NIMKBUAALAN aBapUHBIX
pa3nuBoB HETV OMPENEensioT opraHu3a-
L0 COOTBETCTBYIOLMX paboT v cepsl
OTBETCTBEHHOCTM NPV peanuaavm paspa-
60TaHHbIX Mep, HanpaBreHHbIX Ha NocTo-
AHHYI0 TOTOBHOCTb K PEArMpoBaHnio Ha
aBapPUIHbLIE Pa3nMBbI 11 WX NUKBMAALMIO.
3111 NnaHbl pa3paboTaHbl B COOTBETCTBIN
C [Ie/CTBYHOLLMM 3aKOHOAATENbCTBOM Poc-
cuirckoin MepepaLyn 1 0XBaTbIBAKOT Nepe-
YeHb TpeboBaHuiA, B TOM Y1CNe NPoLeay-
Pbl, PYKOBOLCTBA, KOHTPOJbHBIE JINCTLI 1
T.M., T.€. T0, YTO NOMOraeT KoMMaHun nna-
HWPOBATb, PEarMpoBaTh 1 yrpasndTh Len-
CTBVSIMM MO NMKBMAALMMA Pa3nMBOB B TOM
Cry4ae, ecyn OHV NPON30NAaYT.

C uenbio cobniopernst 0693aTeNLCTB Mo
COXpaHeHno 61opasHoo6bpasng n B COOT-
BETCTBUW C MEX[yHapOAHbIM NEpPeaoBbIM
onbiTom «CaxanuH 3Hepixu» BHeOpseT
nporpamMmy peabunuTaLmum XXnBOTHbIX, 3a-
TPA3HEHHbIX HEQTBI0 N HE(hTENPOAYKTaMU.
[ns atoro B pamkax komnnekcHoro «[1na-
Ha NIMKBUAALWN aBapuiHbIX PasnnBos
HetTu» KoMnaHus paspabotana «[1naH
peabunuTauim XNUBOTHBIX, 3arpA3HEHHBIX
He(TLIo 1 HE(hTENPOAYKTaM».

[naH onuckIBaeT Mepbl, HaNPaBMEHHbIE
Ha NPEefOTBPALLEHNE 1 YCTPAHEHUE 38-
TPA3HEHNS HE(ITHIO NPEeLCTaBUTENEN XK-
BOTHOrO MWpa, ONpefenseT HeobXxoanmble
Pecypchl, BKMIOYAET NpoLemypbl, a Takxke
[EACTBMA N0 KOOPAMHALAW 11 COTPYOHUYE-
CTBY MEX[y KOPNOpaTUBHLIMI 1 BHELLIHM-
MU CTPYKTYpamun 1 pecypcamit.

MpropuUTeTHbIE 30HBI 3aLLUTHI AVKIX
XWBOTHbIX B CIy4Yae pasnuBa HemTH
BKITI0YAIOT B CE6S NPUBPEXHbIE 3anMBbl 1
naryHbl, B KOTOPbIX HAXOOATCS nepenet-
HbIE MTWLbI, MOPCKIAE MTULbI U APYTUE Au-
KWE XMBOTHbIE, YCTbs PEK, re HepecTuTCs
PbiBa, a Takke 3a60r0YeHHbIe Y4acTKy.

Komnanuei «CaxaniH HepmKi» Gbino
3aKynneHo cneuyanbHoe 06opyhoBaHue,
KOTOPOE BCErfa HaxoauTCs B COCTOAHNM
FOTOBHOCTY K MCMOMb30BaHMI0.

06yueHue U NoBbLILIEHKE
0CBeJOMJIeHHOCTH

«CaxanuH 3Hepmxu» yHexneHa, YTo
MOBbILIEHIE YPOBHS 3HAHMIA 1 OCBEOM-
NIEHHOCTI UrpaeT 04eHb GOMbLLYI0 POb
Mpu ynpaBsreHnt BONPOCaMit 0XpaHbl
OKPYXXAIOLLE cpefdbl 1 COXpaHeHNs buo-
pa3HooBpa3us. B komnaHuy xopoLuo pas-
paboTaHbl 1 aKTUBHO MPUMEHAOTCS MPo-
rpaMMbl 06y4eHIs, Pa3BUTIAS 1 MOBbILLIE-
HMS KOMMETEHLIN B YKa3aHHbIX 06acTX.
OcHoBHOE MHhOPMUPOBaHKME 06 0XpaHe
OKPY>KaloLLEA cpefbl NPOBOAMTCS BO BPe-
Ms BBOAHOro uHeTpyktaxa no OTOC, a
06y4eHne BbINOMHEHNID KOHKPETHbIX 3a-
[a4 UIeT B Xofe COOTBETCTBYHLIMX af-
PECHBIX y4eBHbIX Nporpamm. AKTUBHO no-
OLLPSIETCS HApaLMBaHWe NoTeHUMana u
PacLUVPEHE 3HaHWIA NepcoHana ¢ nomo-
LLibto 06Y4eHIst KaK BHYTPK, TaK 1 3a Npe-
Aenami KoMnaHui.

Monutopunr n nocnepyiowme
neicTeus

Peanuayembie «CaxanuH JHepaxu»
nporpamMmbl MOHUTOPUHIA CNOCOBCTBYIOT
MIy4LLIEMY NOHUMEHUI0 COCTOSHIS NPUPOS-
HO cpefbl, B KOTOPOA KOMMNaHWA BEAET
pab6oTbl. Mbl MCNOMb3YEM CUCTEMHbIV
NnoaxoA K c6opy AaHHbIX, aHanm3y UHop-
MaLW1 1 NOATOTOBKE OTYETHOCTH, YTO 8-
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€T BO3MOXHOCTb MpUHUMaTL 060CHOBAH-
Hble peluenuns. [porpamMmbl paspabatbl-
BAIOTCA HA OCHOBE KOHKPETHbIX Lienen.
TaK, MOHWUTOPWHI DOHOBOrO COCTOSHMS
OKPYXaIOLLEen Cpedpl, ABIASCh VHAMKATO-
POM YCTOA4MBOTO Pa3BMTIA, AAET OTNPaB-
HYIO TOUKY [N ONpeaeneHns TeHOeHUN;
KOHTPOMbHbIE 3aMepbl NOMOTaiaT OLEHMUTL
CTeneHb CobIoaeHNs TpeboBaHuin UMero-
LLWXCA CTAHOAPTOB, PA3PELLEHNI 1 NIALEH-
31, B TO BPEM4 Kak OLeHKa BO3[e/CTBUNA
MO3BOMSAET YCTAHOBUTb, HACKOSLKO YCMeLL-
HO BbIMOMHSIOTCA NPOrpaMmMbl NMPOV3BOA-
CTBEHHOr0 KOHTPONS U NMaHbl M0 CHUXe-
HUIO HeraTuBHbIX adichexTos. B nporpam-
Mbl MOHUTOPWHIa PerynapHo BHOCATCA
YTOYHEHUS, Lenb KOTOPbIX — YyYlWUTb
cbop MHopPMaLMK, YHECTb N3MEHEHUS B
06bemMe paboT UnM BHEOPUTL HOBLIE Me-
TOOb! ¥ NpUEMbI pabaTbl.

Cvcrema ynpasneHns «CaxanuH Hepa-
XW» TaKXE NpegycMaTpyBaeT npesocras-
NEHNe OTHETHOCTW 06 WHUWMAEHTEX U Cny-
4asx HeCOBMIOEHNA HOPMATVIBHbIX TPEBO-
BaHWi. [o TakuM hakTam NpoBOAMTCS
pacciefoBaHne 1 NPUHUMAKNTCA MEphbI Mo
VICMPABIIEHI0 CUTYaLAN 11 YCTPEHEHWIO MO-
cneacTeuid. TpuHSTIE KOPPEKTMPYIOLLMX
Mep Heobxoaumo Ang Toro, YTo6bl 06ec-
neYynTb COBMIOAEHNE NPOU3BOLCTBEHHbIX
TpeboBaHWI KOMMaHW1, a Takxke Ang no-
CTOSIHHOrO YNy4lleHWd nokasaTenen ee
paboTbl 1 CBELEHUS K MUHUMYMY BEPO-
ATHOCTY BYAYLLMX UHLMOEHTOB.

Kpome Toro, Bce 613HEC-NPOLIECCHI 1
paboTbl KOMMaHWM NPOXOZAT ayanTopCKIe
MPOBEpPKY, NEPUOAUYHOCTL KOTOPbLIX 3aBM-
CUT OT CTPYKTYpbl pUCKa 1 PesynbTaTos
npeawecTBytoLLen aesTensHocTy. Mposep-
K1 Jat0T KOMNaHU BO3MOXHOCTb Y6eauTh-
CS1 B 3DPEKTMBHOCTM CPELCTB BHYTPEHHEND
KOHTPOSIM, KOTOPbIE NpK3BaHbl 06ECTeYNTb
YPaBIEHIE 3KOMOMHECKIMIA PrCKaMMK.



NEPCOHAIJT:
YTIPABJIEHVIE N1 PA3BWNTVIE

Moaxoas! K ynpaBnexno
nepcoHanom
W Kappoeas NOJIMTUKA

OfHUM 13 BaXHENLWMX HanpaBneHui
COLManbHO 0TBETCTBEHHON [EATENLHOCTM
KOMMaHU/ 1 ee BKMaJoM B YCTOMYMBOE
Pa3BIUTUE SBNAETCS NOCTOSHHOE Pa3BuTIE
11 I0CTO/HOE BO3HArPaXaeHe NepcoHana.
[lByMSsi OCHOBHbIMI NMeprofamMm1 peaniaa-
Ly npoekTa «CaxanuH-2» SBnaTes ne-
pUOA CTPOUTENLCTBA 0GBHEKTOB NMPOEKTA U
nepuop akcnnyatauuu. CooTBETCTBEHHO,
yNpaBreHne NepcoHanoM B Kaxaom 13
3TVIX NEPUOA0B VMEET CBOW 0COBEHHOCTM.

«CaxannH 3HepmKI» YAenseT 60MbLLU0E
BHUMAaHWE TaKiM OCHOBOMOMAramwLm
LIEHHOCTAM, Kak 406pOCOBECTHOCTb, YECT-
HOCTb 1 yBaxeHue Apyrux niogen. Mol
noaaepX1BaeM NNYHOCTHOE MHOroo6pa-
31E 11 Y4UTbIBAEM WHAMBMOYANbHBIE 0CO-
BEHHOCTV BCEX COTPYAHWKOB KOMMAHMN.

Llerm v 3apaym ynpaBnesus nepcoHa-
NIOM peaniayrTcs Yepes KagpoByto nonu-
TIKY KOMMNaHWK, KOTOpasi OCHOBaHa Ha fe-
TarnbHON CTPATeruy, 0XBaTbiBalOLLEN BCe
HanpaBneHns paGoTbl C NEePCOHANOM.

B neka6pe 2009 ropa ry6epHatop Ca-
xannHcko o6nactu A.B. XopolasuH Bpy-
qun «Caxanui 3HepoXu» BaXHbIA [OKY-
MeHT — «CepTutnkat goBepus pa6oto-
patento» 3a Homepom 001, koTopbii
NOATBEPXKAAET, YTO ero 0bnagaters cobsito-
[18€T NpaBa COTPYAHUKOB B COOTBETCTBUN C
TPYAOBbIM 3aKOHOAATENLCTBOM.

CepTudhmkaT BblaaH Ha OCHOBAHMN fiEK-
napauun KOMMaHUN 0 AesTenbHOCTY No pea-
NN3aLM TPYAOBbLIX NPaB paBoTHIKOB, Npef-
CTaBNEeHHO B [0CYAAPCTBEHHYIO MHCMEKLII
TpyRa no CaxanuHckoi o6nactu. Mpoekt
[1eKNapupoBaHNs [esSTeNbHOCTI CTapToBaN
Ha Caxanuxe B 2009 ropy. Ero rnaBHas 3a-
[la4a — pasBuTHe CoLNanbHON OTBETCTBEH-
HOCTI 613HECa.

KomnaHus nepsoit B 06nacTit nony4una

TaKon CepTUCIKAT.

Kagposast nonuTuka — 3T0 LIEMOCTHaS,
CTPATErM4eckn OPUEHTVPOBAHHAS NOMNTU-
ka paboTbl ¢ nepcoHanom. PaboToi no
(hopMIpPOBEHIID KBOPOBOW MONUTUKN U
ONpefenexHnio ee 0CHOBHbIX 3a4a4 pyko-
BOOMT [OMPEKTOP N0 Kampam.

OcHoBHble 3374w KappoBOi NOMUTUKM:
* OMTUMMU3aLNS KaIPOBOro COCTaBa CTPYK-

TYPHbIX NOAPA3LENeHni KOMNaHui;
® C03[aHve 3EKTNBHON CUCTEMbI MO-

TUBALMN 1 CTUMYNMPOBAHUS NepcoHana

KOMMaHW;
® CO3[aHNE W NOAJEepXaHue OpraHu13a-

LIMOHHOrO MOpSaKa B KOMMaHWN, YKpen-

TIEHVE MCMOMHUTENBCKOV AUCLUNIUHI,

MOBbILLEHVE OTBETCTBEHHOCTY PaboTH-

KOB 3a CBOM 06513aHHOCTW, YKPENeHne

TPYA0BOV U NPOM3BOACTBEHHO AMCLM-

TUHB;
® CO3[0aHVe U pa3BuTIE CUCTEMbI 06y4e-

HUS 1 MOBbILUEHIS KBANWMUKALAN Cre-

LManucToB;

* (DOPMUPOBAHWE W YKPENIEHWE KopMo-
PaTVBHON KyMbTYpbl KOMMaHUN.
Pab6oTa no yka3aHHbIM HanPaBfIEHNAM

BELETCH Ha OCHOBAHWM COOTBETCTBYIOLLMX

MOMNTUK, PYKOBOLCTB, NPOLEAYP 1 NpoHmX

PErnaMeHTUPYIOLLNX 11 PETYRPYIOLLMX [0-

KYMEHTOB, pa3pabaTbiBaeMbIX B COOTBET-

CTBUW C TPeBOBaHUAMY 38KOHOAATENLCTBA

P® 1 nepenoBbiMK MeXayHapoaHbIMU
npakTkammn B 0651aCTi ynpaBnexns nep-
coHanom. OCHOBHbIMI AOKYMEHTaMK B
06/1aCTI ynpaBrieHns NepcoHanom $s-
NSTCA:

 «Kopekc [enoBovt aTUKM»;

* «[IpaBuna BHyTPEHHErD TPYOOBOr0 pac-
nopsoka»;

«[TonuTIKa B OTHOLLEHWM MIMYHOCTHOTO
MHOroo6pasug 1 yyeta WHAMBMOYab-
HbIX 0COBEHHOCTEN»;

«[Tpoueaypa B OTHOLIEHWM KOH(AMKTA
VIHTEPECOB;

«[poLienypa no yperynipoBaHiio Bonpo-
COB, CBA3aHHbIX C Pa3nn4yHoro poga ao-
MOraTenbCTBaMn U AUCKPUMIHALIEN»
«[TonuTika B OTHOLLEHAN M306nKYat-
LLer NHAQopmaLmny;

«[Topsinok NpeaocTaBneHs 1 paccmoT-
PEHNS 1306nMYaloLLEn NHGOpMaLnN»,
«[lpouenypa paccmoTpeHus Xanob u
3anpoCcoB COTPYAHWKOB KOMMaHm»;
«PykoBOACTBO N0 0BY4YEHWI0 U pa3Bi-
THIO»;

«[Topsnok nprema Ha pa6oTy poccuii-
CKMX rpaxaaH»;

«[TpoLenypa no 3aLLuTe NEPCOHanbHbIX
[aHHbIX PaboTHIKOBY;

«CTaHpapT no oxpaHe Tpyaa Ha pa6o-
4em MecTe».
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06wme ceegeHus

Beero k koHuy 2009 roga nepcoHan
komnaHun HacuuTbiBan 1916 coTpymHu-
KOB, MpK 3TOM POCCUVCKIV NEpCoHan co-
crasnan okano 80%, urm npumepro 1500
yenosek. 13 oblero u1cna coTpyaHIKoB
Ha 06bekTax/B odircax Ha CaxanuHe 6bino
3aHaT0 1871 4enoBek, ocTanbHble — B
MockoBckom NpeAcTaBUTENbCTBE. Yncno
COTPYIHIKOB, PaBoTaloLLyX MO MOCTOSHHO-
My Tpyaosomy porosopy, — 1347 yeno-
Bek, U 70% oT 06LIEeN YNCHEHHOCTH.
Ha korew 2009 ropa B komnaHun paBo-
Tanu 982 caxanuHua, 3 Hux 141 — Ha
PYKOBOTSALMX AOMKHOCTSIX.

MpennonaraeTcs, 4YT0 B TeYeHue G-
XaWLLIX MET [ONS POCCUNCKOro NepcoHana
noctirHet 90%. Yto kacaetcs ynpasneH-
yeckux gorkHoctei, To B 2009 ropy nx
3aHumani 264 poccustiHa (64%), cpegu
HUX XeHLH — 67 yenosek. K 2018 rogy
[10N151 POCCUACKOr0 YNPaBMeHYeckoro nep-

COHana fomkHa BoapacT 0o 79%. [ns
[OCTVDKEHNS 3TVX Lienelt B KOMNaHm Bbin
pa3paboTaH COOTBETCTBYHOLMIA NnaH. Mo-
MMMO aKTVBHbIX MEp N0 MOBbILLEHIO KBa-
nncrKaumn 1 NPOABVKEHIIO YXXE UMEtD-
LLIerocs poccuiickoro nepcoHana aToT
nnaH BKIKOYaeT NPUBMEYEHNE HOBbIX KBa-
NNENLMPOBAHHBIX POCCUACKIX COTPYAHN-
kOB, @ Takxe CTaBWT 3afayeil Habop cTa-
XEpOB, 06eCneyMBaloLNin NOCTOSHHbII
MPUTOK MNafLWero TEXHUYECKOro nepco-
Hana B KOMNaHuIo.

Maccosblit Habop paboTHUKOB MpoKCXo-
[MN B OCHOBHOM Ha 3Tane CTPOUTENbCTBA.
B HacToswee Bpems npoekT «CaxanuH-2»
HaXOANTCS Ha CTaaMA 3KCTNyaTaLum, 11 Yuc-
NIEHHOCTb MEpcoHana CoKpaLLaeTcs 1 CTa-
6unnanpyetcs. OpHako B CBS3W C aKTVB-
HbIM NPOLIECCOM 3aMELLEHMS IHOCTPAHHbIX
COTPYLHUKOB POCCUIACKIMIA KOMNAHIS HyX-
[AETCA B OTEYECTBEHHbIX CNELManucTax, B
TOM YiCre 11 TexH4eckoro npocpuns. Te-

kydvectb kagpos B 2009 ropy cocTasuna
4,46%. Mo paHHbIM Ha 2009 rop, cpenHii
BO3pAcT COTPYAHWKOB komnaHmn — 36 ner.
BonbLIMHCTBO paBoTHIKOB — COTPYIHUKIA B
Bo3pacte A0 35 neT. OH1 cOCTaBNAIOT OKO-
N0 [1ByX TPETEN TPYOOBOro KOMMEKTMBA.
B ocHoBHOM 3TO CrEUManucTbl G BbICLUNAM
06pa30BaHIEM, BbIMyCKHUKY BEYLLMX HE)-
TEra3oBbIX BY30B CTPaHbI.

B 2009 roay 28% cotpyaHikos pato-
Tarn BaxToBbIM METOLIOM C MPOXMBAHNEM
B KOM(OPTabenbHbIX OBLIEXUTUAX — T0-
CTUHWLIGX 1 BaxTOBbIX ropoakax. Komna-
HUS CTPEMUTCS MOAAEPXKIMBATb BbICOKMIA
YPOBEHb TPEBOBAHMIA K YCIIOBUAM NPOXNA-
BaHUA paGoTHukos (cMm. paspen «O6ec-
MeYEHNE XUMTbEM>»).

be3onacHocTb M OXpaHa Tpyaa

anIOpVITETOM OEeATENbHOCTN «Caxanux
JHepmxmM» SBNSETCS 6e30MacHOCTb Mpo-
113BOACTBA N HEHaHECEHWE Bpefa Ntoasam.
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Konuvecteo cnyuaeB Ha npon3BoACTBE C BpeMeHHOi notepei
TPYAOCNOCOGHOCTH
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Cnenyst 3TOMy NPUHLMMY, KOMMaHWs BHE[-
PSIET 11 NpONaraHaNpYeT CTaHOapTbl BbICO-
KOV MPOV3BOACTBEHHOM KyrbTypbl. Komna-
HIUSI CTPEMITCS OCYLLIECTBNSTh CBOK [ies-
TEMNbHOCTb, [1061BasACL TaKuX NoKa3aTene
B cthepe OTOCB, koTOpPbIMM OHA MOXET
ropanTbCS 1 KOTOPbIE BbI3bIBAIOT [OBEPIE
y NOKynaTenen, akUMOHEpoB 1 B 06LLECTBE
B Lienom. «CaxaniH SHepmKu» CTPEMUTCS
BbITb XOPOLLIM KOPMOPATUBHBIM COCEMOM
11 BHOCUTb CBOV BKNaf B YCTOA4MBOE Pa3-
BWTIE PETVOHA, B KOTOPOM OHa PaboTaer.

[nga noctuxenns atoi uenm «CaxaniH
JHepmKM» NPUMEHSIET CUCTEMHBIA NOfX0A
k ynpasneHvio Bonpocami OTOCB. Takai
MoaXof] HanpaBneH Ha 06ecneYeHie cooT-
BETCTBIS TPEGOBaHISM 3aKOHOIATENbCTBA
11 NOCTOSIHHOE NOBBILLEHNE NOKA3ATENEN B
atoi o6nactu. OT cBOWX NMOLPSAYNKOB
«CaxanunH 3Hepaxu» Takxe TpedyeT
ynpasnexus sonpocamu OTOCE B coot-
BETCTBUN C NPUHSTBIMK B KOMMNAHN Bbl-
COKUMI CTaHOapTamu.

Pe3ynbTartbl AeATENbLHOCTH
YnyyweHwe nokasaTenen B 06nacTu
MoBbILIEHNS Be30nacHoCTV Tpyaa AocTu-
raeTcs 6narogaps npucTanbHOMy BHUMa-
HWK0 KO BCEM BOMPOCAM, CBS3aHHBIM C
aToi cthepoit. [pobnema GesonacHoCTy
ABNAETCA KOMMMEKCHON 1 0XBATbIBAET
6e30MacHOCTb [OPOXHOr0 [BUXEHMS,
CTaHOapTbl 6e30MacHOro NOBEAEHUS, Npo-
3BOLCTBEHHYIO 6€30MacHOCTb, BKIIOYas
6e30nacHbIN Nyck NPoN3BOLCTBEHHBIX

MOLLIHOCTEIA C 11CNoNb30BaHNeM YrieBofo-
POM0B BO BPEMS CAayl B 3KCnnyaTaLuio.

Pe3ynbTaTbl LENeHanpasneHHol pagoThl
[IEMOHCTPUPYIOT KapauHanbHble NOMOXM-
TeNbHbIE M3MEHEHUS B 3TON ciepe: B
2009 ropy He TOMbKO HE MPOM30LLNIO HU
OJHOT0 NMPOM3BOLCTBEHHOMO Cry4asi, no-
BNIEKLLETO riM6enb YenoBeka, HO W Hil of-
HOro 3Ha4MTeNbHOro mpouciuecTsws. Euie
0fHO KPYMHOE [OCTVKEHWE — CyLIECTBEH-
HOE yNyuLLEHe B chepe 6e30MacHoCTy 1o-
poxHoro aswxeHns. Ha korew 2009 ropa
B MpoexTe 6bino 3aHgTo okono 500 TpaHe-
MOpPTHbIX CPEACTB 11 0TpaBoTaHo cabilue 10
mecsues 6e3 [T, npuBeawmx K Tpasmam.
C 23 chespans 2010 ropa B KOMNaHAK Ha-
yaricst OTCYET BTOPOro rofia 6e3 JopoXHo-
TPAHCMOPTHbIX MPOUCLLECTBIAN, HAHECLLNX
ylep6 3noposbio. O6Last NPOTSKEHHOCTb
MapLLPYTOB 3aHSATbIX B NPOEKTE TPAHCMOPT-
HbIX cpeacTs 3a nepuof ¢ despans 2009

no cespans 2010 ropa cocTaBuna noyTH
19 MnH KunomeTpoB.

Bcero B 2009 ropy B xone pa6oT no
MPOEKTY Bbino 3athNKCMPOBAHO CEMb MPO-
13BOACTBEHHBIX TPaBM, MOBMEKLLNX BPE-
MEHHYH0 MOTEPI0 TPYAOCNOCOBHOCTN. 3TOT
noKasaTenb AEMOHCTPUPYET 3HAYUTENb-
HOE YNyLUEHE CUTYaLWN N0 CPABHEHMIO
C npeabIayLLMn nepuoaamm: Tak, B 2007
rony npousowen 41 cnyyai npou3sof-
CTBEHHOr0 TPaBMaTW3Ma C BDeMEHHON No-
Teper TpyaocnacoBHocTY (CM. pUCYHOK).

Nlopoxnan 6e3onacHocTb
MNoBbilweHVe 6e30MacHOCTI JOPOXHOrO
[BWKEHIS — OIHO U3 KITHO4YEBbIX Harpas-
NeHunin obLuern paboTsl KOMNaHuM B ciepe
6e3onacHocTy. [poBeas TWATENbHbIA aHa-
N3 CUTYaLMN N UMEIOLLMXCS HA TOT MO-
MEHT MOAX0J0B K PELLEHM0 BOMPOCOB,
«CaxanuH 3Hepmxv» npunsna 8 2007 ropy
06HOBIEHHYIO KOPNOPATBHYIO Nporpammy
no 6e30MacHOCTU [OPOXHOMO [BWKEHUS,
BbINOSIHEHWE KOTOPOI KOHTPONMPYETCA
INaBHbIM MCNOMHUTEMbHBIM AVPEKTOPOM.
B Helt Hawmnm oTpaxeHne CepbesHble 13-
MEHEHMS B NONNTIKE PYKOBOACTBA U pea-
nn3aum mep koHTpons. MNpenHasHayeHHas
[N CTPOroro BbINONHEHS B KOMNAHAN 1
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Cpeav BCex NOOPSAYMKOB, 3aHSThIX B pa-
BoTax Mo NPOeKTy, 3Ta NporpaMma BKIItYa-
na CneaytoLme cemMb HanpaBneHWi;

1. OcyLecTBREHNe PyKOBOAUTENSMU BbiC-
LLIEr0 YPOBHS OLLYTVIMOr0 NOBCEHEBHO-
ro pykoBoacTea sonpocamu b,

2. HeykocHuTenbHoe co6niofeHue cTaHaap-
TOB 6E30MaCHOCTY [I0POXHOI0 ABVKEHIAS,
Pa3paboTaHHbIX CreLyanbHo Ans YCroBuiA
[10POXHOr0 [1BUXEHNS B Poccun.

3. CoBepLLEHCTBOBaHIE HaBbIKOB 6e30mac-
HOro BOX[EHMS.

4. HeyKoCHUTEmNbHOE NPUHATIAE MEP B CTy-
Yae HapyLLEHst NPaBIAN JOPOXHOr0 ABM-
KEHNS.

9. C1CTEMATNYECKOE CHUKEHINE BO3MOX-
HbIX PYICKOB.

B. MoCTOSHHbIA KOHTPOSb 38 JENCTBUSMM
BOAWTENE U YCTAHOBKA B 3TUX LENsX
BOPTOBbIX CICTEM MOHUTOPIHTA Ha BCEX
aBTOTPAHCMOPTHbIX CPEACTBaX, 3aaei-
CTBOBaHHbIX B paBoTax no MpoekTy.

7. PacnpocTpaHeHue BbICOKIX Kopnopa-
TUBHbIX cTaHaapTos B[ 3a npenens!
KOMMaHIW 1 OCYLLIECTBIEHIE B 3TUX Lie-
NX NAPTHEPCKOA AESTENbHOCTM CO-
BMECTHO C [ o6anbHbIM NapTHEPCTBOM
no 6e30MacHOCT/ Ha 0porax.

Byny41 coLyansHO 0TBETCTBEHHBIM Yrle-
Hom 06LLecTBa, «CaxaniH SHepmK» eLLIe B
2005 ropy o6beguHuna ycunug ¢ agmin-
HucTpauyen CaxanuHekor o6nacT, MABOL
11 06LLECTBEHHOCTbIO, CTaB WMHWLKATOPOM
co3naHns «CaxaniHcKoro NapTHepCTBa no
BOMpOCaM A0POXHOA 6e3onacHocTi». 3Ta
opraHu3aums, B kotopoit «CaxanuH Hepa-
XMW» UTPAET camyto aKTVBHYIO Pofib, MPOBO-
[IUT B XI3Hb [I0/TOCPOYHbIE MPOEKTbI N0
YNYYLLEHWI0 JOPOXHON 06CTaHoBKM. B pe-
3yrbTaTe COBMECTHbIX IBCTBIN KOMMaHI,
rocynapcTea 1 06LUecTBeHHOCTI B CaxaniH-
CKOV 06MaCTY 3HAUMTENBHO CHU3IMACH aBa-
PUAHOCTB Ha foporax. CeroaHs Ha CaxaniHe

C.B. Po3unoB (cneea), rnasHblii TexHonor
06beJMHeHHOro GeperoBoro TEKHONOTHYECKOro
KoMAneKca, nonyyaer Harpaay

OT rnaexoro ucnonxutenbHoro gupekropa A.ll. lanaeea

10N NIoAeN, NPUCTErVBaIOLLMXCS PEMHAMIA
6e30MacHOCTY B aBTOMOGUNSIX, BbILLE, Yem
roe-nuéo B8 Poccuu. [estenbHocTs «Caxa-
NMHCKOr0 MapTHEpPCTBa No BOMpocaM fio-
POXHO BE30MaCHOCTV» W BHYTPEHHSIS MPO-
rpamma «GaxaniH SHepmMKV» Mo npoduak-
Tuke [T 6Gbinn  BbICOKO OLEHEH
Me>xayHapofHbIM UHCTUTYTOM 3HEprun 1
OTMEeYeHbI HarpamIon Kak NyyLLIAN MexyHa-
POAHBI MPOEKT N0 BE30MaCcHOCTH.

NMpouseopcTBEHHAN
6e3onacHocTb

Elwe Ha cTagum CTpoMTENbCTBA 06b-
eKTOB MHCpacTpyKTypbl B «CaxanuH JHepa-
XW» BbIni BHEAPEHbI 0693aTENbHbIE A5
BCEX COTPYAHWKOB KOMMaHWV 1 paboTHIIKOB
MoApsiaHbIX 0praHn3aLmil «3010Tbie NpaBy-
na 6e3onacHocTi». G OKOH4aHWEM CTpou-
TeNbHOM (hasbl 1 NepexofoM MpoekTa K
aTany 3KChyaTaLyv 30Hbl pUCKa N3MEHU-
Cb, OHAKO CaM YPOBEHb PUCKOB HE CTan
MeHbLLe. [lockarbky BOMpackl 6e30nacHo-
CTW NPOW3BOLCTBA NO-MPEXHEMY TpebyioT
1 ByayT TpeboBaTb NOBbILLEHHOMO BHIMa-
HINSl, BHYTPUKOPNOPaT/BHbIE NpaBina 6e30-
MacHOCTY BbIni 4ONOHEHbI 11 KOHKPETU3W-
POBaHbI MPYMEHUTENBHO K HOBOMY 3Tany
nesTenbHocTy. Onpenenvs Haubonee cepb-
e3Hble, NPEACTaBNAIOLLE ONACHOCTb ANs
XN3HW pucki, «CaxaniH 3HepmKu» BBENa
[ECSTb TaK HA3bIBAEMbIX «KM3HEHHO BaX-
HbIX MpaBwWn 6e30MacHoCTA».

[ng ynpaBnexms BO3poOCLIMMI prCKa-
M, CBA3aHHBIMM C Hann4MeM Ha 06bekTax
yrneBofOpOAOB, Ha 3Tane BBOAA B 3KC-
nnyatauwio 6bina pa3paboTaHa nporpavMma
06Yy4eHus «3a XM3Hb!», HaNpaBneHHas Ha
MOBbILLEHWE OTBETCTBEHHOCT 11 MOHMa-
HMS YPOBHSI PUCKOB Y TEX COTPYAHMKOB,
KoTopble paboTaloT Ha COOTBETCTBYIOLLMX
06bEKTaX M B HEMOCPEACTBEHHO 61M30-
CTI OT YrneBoaopoaos.
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Kpome Toro, B Lensx 0GMeHa OmbITOM
11 MOBBILLEHIS YPOBHS YNPaBNEHs prcka-
MW Ha paBoyem mecTe B «CaxanuH 3Hepp-
XW» Gbina BBEJEHA Nporpamma 06MeHa
MepCoHanoM MeXy PasniiHbIMI 06beKTa-
MU, B pamkax aToi nporpamMMbl COTPYHM-
KW UMENN BO3MOXHOCTb 03HAKOMIATHCS C
OMbITOM CBOVIX KOJIIET Ha APYruX 06bEKTaX.

be3sonacHocTb noBeeHus

BBops npasuna 6e3onacHoro noseqe-
HUS 1 TPeBys UX HEYKOCHUTEMbHOTO CO-
6ntoperns, «CaxaniH JHepmMKI» CTPEMMT-
CS1 K I3MEHEHIO MOTVBALMM COTPY/IHIKOB.
KomnaHust xo4eT [o6uThes TOro, 4To6bl
paboTHIIKK Ha BCEX y4acTKax AeNCcTBOBaNM
0CO3HaHHO, MOHUManK, YTo 6e3onacHoe
NOBEAEHWNE — 3TO rapaHTus COXpaHeHus
XXN3HIN 1 300P0BbA, 11, BKMIO4aACk B 3TOT
NPOLECC, CTAHOBMANCL MPOBOAHNKAMM
e 6e30nacHoro NoBeaeHUs.

0nHOBPEMEHHO CO CUCTEMATINYECKIM
KOHTpOIIeM B 0651acTi 6e30MacHOCTY 1 Mo-
CTOSHHOTO aHann3a 30H pycka B KOMNaH1

OCYLLECTBASETCS PAA WHULMATWB ANS
ynyyLeHns paboTel B 06nacTu ynpasne-
Hug Bonpocamu OTOCK.

OcHoBoit nporpavMMbl 6e30nacHoro no-
BedeHns komnaHun «CaxanH 3HepmKu»
BNAETCS MOHUTOPWHI PUCKOB 1 Npef-
OTBpaLLeHVe aBapuiiHbIx cutyauui. B 2009
ropy aTa nporpaMma 6bina JoNosHeHa 1c-
nonb3oBaHuem MeToaurkin MesxayHapoaHo-



L

0 UHCTUTYTa 3HEprum nof Ha3BaHuem
«Cepfaua 1 yMbl», C NOMOLLIbK KOTOPO Mpo-
BOJWIICS aHanm3 CyLLECTBYIOLLEN KyNbTYpbl
6e30MaCHOCTY KaK B HaLLel KOMNaHuu, Tak
W'y HaLMX NOAPSO4MKOB W OMPesenanmuch
MEpbI, HEOBXOANMbIE LTS E€ COBEpLUEH-
CTBOBAHUA.

YT06bl CTUMYNMPOBATb U NOOWPSTH
TEX COTPYAHUKOB KOMMaHUM U NOOPSAHbIX
OpraHn3aunil, KoTopble NPOSBNSIOT Hau-
60/bLLIYI0 8KTUBHOCTb W OTBETCTBEHHOCTL
B 370/ Cc(bepe, Bbina y4pexmeHa cnewuu-
anbHas exemMecsqyHas Harpaga rnaBHoro
ncnonHuTeNbHoro aupektopa «CaxanuH
JHepmku». Harpana Bpy4aeTca 3a Takie
[EeNCTBUS WM NOBELEHWe, KOTOpbIE 5B-
NAOTCH NPUMEPOM aKTUBHOI NO3NLMKA 1
nupepcTea B chepe B 6e30MacHocTy, a
TakXe 3a CYCTEMATUYECKYID NnaHomep-
Hyl0 paboTy B 06nacT 6e30MacHOCTY
NPOWN3BOACTBA 1 OXpaHbl OKPYXatoLLen
cpedbl.

[ns Toro 4T06bI KaXMAbIA COTPYOHMK
KOMMaHAW 11 ee NOAPSAHbIX OpraHn3aumi
Bbl BOBJIEYEH B MPOLIECC NMOBbILLIEHNS 6E3-
OMacHOCTW U 0CO3HaBan CBOIO Pofib W OT-
BETCTBEHHOCTb 3@ YCWIEHMEe aTMoctepsl
6esonacHoro nosefeHus, B «CaxanuH
JHepmKI» Kaxabi rof npoBoauTes [leHb
6esonacHocTi. 3Ta nporpaMma HaleneHa
Ha T0, YTOObI KaX[bll PabOTHIK Nogyman
0 TOM, KaKue Mepbl OH MOXET MpUHTb, Ka-
KOI BKMaj BHECTY B YKpenneHe 6e3onac-
HoCTW, Byab TO Ha pabodem MecTe — OT
MECTOPOXIEHS [0 0hrca — Unn [AoMa.

llxpaua 3/A00BbA NEpcoHana

«CaxarnuH 3HepmKku» NPUMEHSIET CTPYK-
TYPUPOBAHHbIA NOMXOA K 0XPaHe 3[0p0BbS
MepcoHana 1 ynpaBneHnio 3Toi chiepoil.
Pa3pa6oTaHbl CTaHAAPTbl HEOBXOANMbIX
TPeGOBaHMA K YNpaBreHuio 0XpaHoi 3Mo-
poebg. B 2009 ropy 6bin 0TMeYeH npo-
FPECC BO BHEJPEHWN 3TUX TPeGoBaHMI Kak
Ha 06bekTax, Tak U B pamKkax NPOEKTHbIX
rpynn. oBcemecTHoe cobniofeHne yka-
3aHHbIX CTAHAAPTOB NMPUBENO K 3HA4u-
TENbHOMY YNYYLLEHIO NOKA3ATENEN.

B komnaHum Gbinn NPUHSTBI BaXHbIE
Mepbl B OTHOLLEHMI 3KCTPEHHOMO Memdu-
LMHCKOrO pearvpoBaHus. MpoBeaeH aHa-
N3 UMEIOLLMXCS HE0CTaTKOB [/ TOTO,
4706l pa3paboTaTb W BHEAPWUTL HOBbIE
MOy 0By4eH st W npoLeaypbl no 3Kc-
TPEHHOMY MEAMUMHCKOMY PearvipoBaHmio.

BaxHbIM Bonpocom sBRsitoTCS TPEGo-
BAHWS K COCTOSHIO 3[0P0BbS COTPYAHW-
KoB, OTHOCAWMXCS K rpynnam pucka. Oc-
HOBbIBASACb Ha aHaNM3e 3aperiCTpIpoBaH-
HbIX B NPEebIyLNE TOfbl CMEPTENbHbIX
C/ly4aeB, He CBA3aHHbIX C NPOM3BOACTBOM,
KomnaHus pa3pa6oTana A0n0fHUTESNbHYH
NporpaMMy OLEHKM 3[0POBbS, HaNpaBeH-
HYl0 Ha BbISIBNEHME W NPOIMNAKTMKY 3a-
BoneBaHmii Cepae4HO-COCYANCTON CUCTE-
Mbl. KomnaHus Ha crcTeMaTiyeckol oc-
HOBE NPOBOAWT NMPEBapPUTENbHbIE U
nepuoanyeckie npotnnakTA4eckne Me-
[IMLMHCKIE OCMOTPbI BCEX COTPYAHMKOB.

KomnaHus nooLLpsieT cTpemeHie nep-
COHana K NofaAepXaHiio Xopowen (nau-

Jlenb GesonacHocTn
Ha 3aeope CII'

4yeckoit hopmbl. [ing nogaepxkm 3n0poBo-
ro 06pa3a Xn3Hu Gbin NOCTPOEH CMIOPTYB-
HO-03710POBUTENbHBI KOMMMEKC NS CO-
TpyAHUKoB «CaxaniH 3Hepmki». B eHTpe
NMEITCS CMOPTUBHBIA 3an, BacceiH, a
TaKXe PasnnyHble BO3MOXHOCTY AN npo-
BeAeHus gocyra. B mononHeHue K cnop-
TMBHOMY LeHTpY B HOxHo-CaxanuHeke
CMOPTUBHbLIE COOPYXEHUS [OCTYMHbI B
KaX[J0M BaxTOBOM MOCENKE W NOCTOSHHOM
XUNOM KOMNMeKce ans coTpyaHnkos MK
«[puropopHoe» B 1. Kopcakose. CoTpya-
Huk1 MocKoBCKOro npencTaBUTENbCTBA
nony4anT AEHEXHYI0 KOMNEeHcauuio 3a
onnaty aboHeMeHTa B CMOPTKITy6aX.

B komnaHu peanuayoTcs Nporpammbl,
HanpaBneHHbIe Ha NPONaKTUKY ankoro-
N13Ma 1 HapKOMaHIW 1 NOBBILLIEHNE 0CBE-
[OMMEHHOCTYA O BPEME ankorons 1 Hapko-
TUKOB. 3TW NporpaMmbl pa3paGoTaHbl C
1CNonb30BaHEM MaTepuanoB W npn co-
nencTaiy OpraHn3auim aHoHUMHbIX anko-
ronnkos HxHo-CaxanuHcka. pooauTes
PErYNAPHOE TECTUPOBAHWE COTPYAHMKOB Ha
COMEPXaHUe ankorons B BbiAbIXaEMOM
BO3/yXe; 3Ta NporpaMMa PeanuayeTcs kak
Ha paBounx nnollagkax, Tak W B odcax
KomnaHuW. BbIBOPOYHbIE TECTbI Ha HAPKO-
TVKV MPOBOANANCH HA MOPCKMX nnaTcop-
Max. 31 Mast, BO BcemupHbIV AgHb 0TKa3a
OT KYPEHUS, B KOMMaHUW NPOBOAUNACH aK-
TVBHas paboTa, HanpaBneHHas Ha npona-
raHay 0Tkasa 0T KypeHus.

3a6onesaHus, nepeaatoLnecs nono-
BbIM nyTem, BY/CIL, oTHeceHs! k npo-
Brnemam oxpaHbl 3[0POBbS, COLMANLHOM
cthepbl 1 penyTaLui 11 HaxoaaTcs B Befe-
HIW NPOrpaMMbl, PEanu3yemor KomnaHu-
e coBMecTHo ¢ CaxanuHckoit 06nacTbio
N MyHULunanuTeTamu. MeponpusTus,
nposenerHble B 2009 roay, BKMoYanu B
ce69 NPOeKT 0Ka3aHWs MEAULIMHCKO no-
MOLLY 3a60NEBLUIAM [0 UX NOMELLEHUS B
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neYeBHbIe YUPEXAEHUS, KaMnaHU no no-
BbILLEHWI0 0CBEAOMMEHHOCTM o BUY/
ClMM v xoHdepeHumo no BUY/CIL, a
TaKKE Pa3MELLEHNE CreLyanbHbIX Nniaka-
TOB, NOCBALLEHHbIX MEPaM Mo NPeaynpex-
[EHUIO 3TUX 3a60neBaHNI.

B «CaxanuH 3Hepmki» NPUHAT U BHE[-
PSETCS NMNaH Mep Ha cny4ai anuoemum
rpunna. B cBS31 C NOBbILIEHNEM YPOBHS
onacHocTyt anupemun rpunna A (H1N1)
o wectoro B 2009 rogy 6binv NpUHSTI
MEpbI M0 YBENNYEHINIO 3anaca CPEACTB 1H-
[/BNAYaNbHON 3aLLUNThI HA YAANEHHbIX
o6bekTax. Ha HOBOCTHOM 3KpaHe BHYTPEH-
Helt ceTi AHTpaHeT 1 no 3neKTPOHHOM
NoYTe COTPYAHNKAM KOMMaHWW PErynsipHo
OTNPaBNANNCL Pa3bSCHEHUS U Mpej-
yrpexaeHns 06 onacHocTK 3aboresaHns
11 Mepax npodunakTuki. Takxe 6bino op-
raH130BaHO MefVLMHCKOE HabnopeHne
BCEX COTPYOHWKOB U NOAPSNYMKOB, MpK-
BbIBaIOLLYX 113 30H pricKa No rpunny.

B pamkax nporpammbl passuTus nep-
COHana KoMNaHu 1 YBENNYEHS POCCHIA-
CKOro y4acTig 6bina NpofoKeHa Mexay-
HapofHasi nporpavMa 0By4eHns poccuii-

CKiAx TepanesToB. [1eBsTb POCCUNCKIX TE-
PaneBTOB YCMELIHO 3aKOHYWNN KypChl No-
BbILLIEHS KBANNMNKALMM 3a rPaHINLEN.

06ecneveHne Xunbem

CoTpyaHuKam, npuesxatoLLym ans pa-
60Tl Ha OCTPOB, KOMMaHWA NpeaocTas-
NAeT BCe HeobxoauMble ycnosma ong
yI06HOro npoxuBaHusg. PaboTHiky 1 ne-
PEE3XAtLLUMM C HIIM YSIEHaM CEMbM Mpe-
L0CTaBMAETCA KOM(DOPTABENLEHOE XIMbe
B I. 0xHo-CaxanuHcke. IMpu aToM Komna-
HWS KOMMEHCVPYET pacxods! N0 nepeesgy
HOBOrO COTPYAHVKA 11 YNEHOB Ero Cembi.

[ns TexHuyeckux pabOTHUKOB Mo-
CTPOEHbI BAXTOBbIE rOPOAKM, PACMONOXKEH-
Hble Ha KaX[om 06bekTe npoekTa. B aTux
rOpofaKax MMelTCd YCoBMA A1 KOM-
(DOPTHOTO NPOXWBAHISA, BKTUBHOMO OTAbIXA
11 38HATNS CMOPTOM.

Mopobop, moTuBayus
W OLieHKa nepcoHana

B komnaHm [eicTBYET psif JOKYMEHTOB,
PErynvpyoLLyX BOMPOCHI NoABopa, OLEHKN
1 NOBbILWEHNA MOTMBaLU NepcoHana, Ko-
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TOPbIE NPEeayCMaTPMBAIOT 06593aTeNbHbIE
MpoLieaypb! 0TBOpa 11 COrNacoBaHiAs KaHaw-
[aTOB, OLEHKW NN4YHOCTHBIX 11 MPodheccuo-
HanbHbIX KA4ECTB, NNaHNPOBAHIS MAYHOCT-
HOro 1 NPOhECCIOHANBHOMO Pa3BUTMA.

Mopspok nprema Ha pa6oTy npeny-
CMaTpuUBaeT YEeTblpe OCHOBHbIX 3Tana
Haiva:

° MPUBNEYEHME;

* MpenBapuTenbHbIA 0T6Op;
* oT60p;

* MpurnalleHne Ha pabory.

MepeyeHb OTKPbITbIX BakaHcuin ny6nu-
KyeTcs Ha ouumanbHom caiite «CaxaniH
Jvepmx». [ing ynobeTea couckaTenei Ha
caliTe pa3melleHa hopma aHKeTbl. Takxe
KOMMaHWs MCNoNb3yeT Opyriie Pecypchl
NS MHDOPMUPOBaHIS 0 BaKaHCISIX W nof-
6opa nepcoHana (CMIA, cotpyaHuyecTso
C KafIpoBbIMIA arEHTCTBAMM 11 CIIYKBOM 3a-
HATOCTW 1 ap.).

[ns o6neryexis npolecca Havana pa-
60Tbl HOBOTO cOTpyAHMKA B «CaxanuH
JHepmxu» [eiCTBYET NPOLEMypa afanTa-
LM HOBbIX PaboTHMKOB, HaLlENEeHHas Ha
TO, 4TOBbI 06ecneYnTb MakcumanbHy

)unoii komnnekc Ana nepcoHana
NPOH3BOACTBEHHOT0 KOMNJIEKca
«[lpuropogHoe»

B 2009 rony B KopcakoBe 0TKpbINCS HO-
BbI/ XWNOA KOMNNEKC, re BO Bpems pabo-
4eil BaxTbl MPOXMBAET NEPCOHaN NPON3BOA-
CTBEHHOrQ komnnekca «[lpuropoaHoe».

Ewe coscem HemaBHO cneumanicTbl 3a-
Bona CINI npoxuBani Bo BPEMEHHOM Mo-
CenKe CTPOoMTEnen psaaom C nioLaakon 3a-
sopa CIr.

JKinoit KOMNNEKC COCTOUT 13 NATIA Kopny-
COB U NMpefHasHadeH ans npoxusatus 100
YenoBeK. 3[ech ECTb BCE, YTO HY)XHO [ns
XW3HW 1 0TAbIXa: CNOPT3as, TEHHUCHBIA
KOpT, BOMeBosbHas nioLyaaka, bubnnoTeka
11 IEKTOpWiA, 3an NS NPOBELEHUS COBELLa-
HWiA, CTONOBAS, CayHa, [pKaky3i 1 aaxe nno-

LafKa Ans WaLlmbIKOB.



3((EKTUBHOCTb WX PaboTbl C NepBOro

OHS, YCKOPUTb CIY>XEBHbIA POCT W Kapb-

epHOe pa3BuTie HoBOro paboTHuKa. [Mpo-

Lieflypa npegycmaTtpyBaeT:

® QpraHm3auvio paboyero Mecta s Ho-
BOr0 paboTHIKa;

® NPEfoCTaBleHNEe NOCTOAHHOMO MHCTPYK-
Taxa, 06paTHOI CBA3W, HACTABHIYECTBA;

® QpraH13auvio u NpoBEAEHNE NEPBON
BCTPEYY B KOMMaHW, 3HaKOMCTBA C He-
MOCPEACTBEHHLIM PYKOBORUTENEM;

® QpraHn3aunio u NpoBeAeHNe CEMU-
HapoB «BBefeHne B [OMKHOCTb»,
«YnpaBneHue NHhopmaLyei», a Takxe
Opyrve Ceccuu, nomoraioLlne HoBbIM
PaboTHMKaM afanTMpoBaThCs B KOMMa-
HUAM 1 T.0.
Cuctema moTuaumy «GaxaniH 3Hepa-

XW» MPefyCMaTpyBaeT:

® MpefocTaBreHne paboTHIKaM KOHKY-
PEHTOCNOCOBHOM 3apaboTHOM NnaThl He
HWXE CYLLECTBYIOLLEN CpesHepocCcui-
CKOW B HedpTerasoBov 0Tpacsv;

® Hanuuue NOCTOSHHON 11 NPO3pay4Hoi cu-
CTEMbI NPEMIPOBAHIA [N BCEX KaTe-
ropuin NepcoHana;

® MPefoCTaBIIEHNE KOHKYPEHTOCNOCO6HO-
r0 KOMMEHCALMOHHOMo NakeTa, no3so-
NI0LEro npuBrekaTb Ksanuguumpo-
BaHHbIX COTPYOHWKOB;

® paboTy CMCTEMbI NMaHMPOBaHUS Kapb-
epbl Ans COTPYAHNKOB;

* peanu3aumio 06yyaloLLux NporpaMu;

® peanu3aumio HenpepbIBHOTO LyKna nna-
HWUPOBAHUA 11 PEryNAPHON OLEHKM pabo-
Tbl COTPYHUKOB, NPEayCMaTpMBaIOLLErD
PeryngapHyio NpoBepKy npasuribHOCTY
NOCTAHOBKW 3afay, WX BbINOHEHMS,

OLIEHKY W MpefocTaBneHne paboTHIKy

06paTHOM CBA3W, @ TaKXe ONpefeneHne

HanpasNeHui 415 COBEPLLEHCTBOBAHNS

paboThl 11 NOCTAHOBKK 3a0ay Ha cre-

OVIOLLWiA Nepuog;
® PerynapHbI MOHUTOPUHI (DHAHCOBOrO

CErMeHTa pbIHKa Tpyaa.

B uensx obecneveHns KoHKypeHTacno-
COBHOCTW 38paboTHbIX NNAaT Ha PbIHKE TPy-
[1a B KOMMaHU/ NPOVN3BOQNTCA EXEroaHbIN
NepecmoTp 3apaboTHbIX NNaT ¢ y4eTom
VHOVBWOYaNbHbIX NOKa3aTenen Oedrens-
HOCTW PabOoTHMKOB.

Hawwm nonntuka, npakTiika 11 MeToAb! B
06/1a8CTI KOMNEHCALUA HanpaBreHsl Ha
BbIPAXEHIE NPU3HaHNS 1 MOANEPXKY JnYy-
HbIX 11 NPOM3BOACTBEHHbIX MOKA3aTenen
KaK Ha KpaTKOCpO4HOW, TaK 1 Ha [onro-
CPOYHOit ocHoBe. [Tpoueaypa no nooLlpe-
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HI0 PaBOTHIKOB 3a 0COBLIE [OCTUXKEHNS

06ecnevnBaeT UCMonb30BaHe eaMHOro

CTaHAapTN30BaHHOr0 NoAXoaa K noolwpe-

HWSIM 3@ 0C0Gble JOCTVXEHUS BO BCEX

noapa3neneHnsx KoMnaHum.

«CaxanuH 3Hepmki» NpeaocTaBnseT
CBOWM COTPYOHMKAM NaKeT CoLMarbHbIX
BbINMAT U MbroT [JOMONHUTENBHO K YCTa-
HOBNEHHbIM TPYJ0BbIM 3aKOHOAATEMb-
cTBoM P®. 370T nakeT BKMO4aeT B cets:
* 106p0BOMbHOE MEAMLIMHCKOE CTPaxo-

BaHMe;

* NbroThl, NPEOCTABNAEMbIE B paMKax
Mporpamm 1o 0XpaHe 3[0pOBbs;

* BGECMNATHbIE W NbrOTHbIE MYTEBKM Ha OT-
[IbIX N CAHATOPHO-KYPOPTHOE NeYeHue
[N COTPYAHWKOB W X [ETeN;

* 0NnnaTy NPoe3na Ao MecTa oTabIXa 11 06-
PaTHO Ans COTPYAHWMKOB 11 UX JETEN;

° e[/HOBPEMEHHYI0 MaTepuanbHylo no-
MOLLb B CIOXHbIX XM3HEHHBIX CUTYaLIASX.

Pazeutne n obyuenne
nepcoHana

Mopxoabl KOMNAHUK K PA3BUTHIO
M 06yueHuio nepcoHana

Pa3BiTME COTPYAHWNKOB KOMMAHAN He-
06X0ZMMO N5 CO3MaHNs W NOANepXaHua
BbICOKOr0 NPO(ECCHOHANBHOTO YPOBHS 1
MOTIBALWN NepcoHana, cnoco6Horo pabo-
TaTb B POCCUCKOM M MeX[yHapOoaHow
KOHKYPEHTHOI cpefie. BaxHeiwein uenbio
pa3BuTVS NepcoHarna KoMMaHuM Ha BCex
YPOBHSAX ABNAETCH 06ECTEYEHNE HaNBOorb-
Len 3qdhekTBHOCTM PaboTkl MPK MaKcu-
MaribHOM WCMOMb30BaHNK MOTEHLMana
BCEX COTPYLHVIKOB.

Ml 4eTKo npuaepxnBaemcs 0643a-
TEeNbCTB M0 MOCTOSHHOMY Pa3BUTWIO
CBOWX COTPYAHMKOB. Hawa nonuTiika 3a-
KMI04aeTcs B 06ECMEYEHUN BO3MOXHO-
CTeil 06y4eHNA 1 pa3BUTUG N5 BCEX pa-
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TpyAoycTpoiicTEO NioAei ¢ orpaHUYeHHbIMM BO3MOXKHOCTAMM (MHBanupgoR)

Komnanus yaensiet ocoboe BHUMaHE TPYAOYCTPOMCTBY MOV C OrpaHNYEHHbIMI BO3MOX-
HocTMK (MHBaNMEOB), PacCMaTpuBas NHBANMAOB NPUOPUTETHO Ha BCE MMEIDLUMECS BaKaHCIN
NPV YCIOBUI COOTBETCTBIAS MM 3aSIBNEHHON KBANMIKALIMA U C Y4ETOM OrpaHA4MBAIOLLMX YCrIo-
BV paBoyero MecTa. Bee othnck! KOMNaHUY OTBEYAIOT CneuyanbHbIM TpeBoBaHIsM Ans paGoTbl
nHBanuaoB. Mo aaHHoMy HanpaeneHuio komnadis ¢ 2005 rofa CcoTpyAHUYAET C rocyAapCTBEH-
HO cnyx60i 3aH9ToCTM HaceneHns CaxanuHckoit o6nacTu. Mo cocTosHuio Ha koHel 20089 ropa

B KOMMNaHu1 paboTano 8 yenosex ¢ OrpaHN4eHHbIMN BO3MOXHOCTAMMN.

60THMKOB. B KomnaHum mencTByloT cne-
LManbHbIe NPOLEaypbl N0 PasBUTUID U
06Yy4eHU0 NepcoHana, Ha 0CHOBE KaTapbIX
(hopMMpYIOTCS EXErofiHbIE W CTpaTeri-
Yeckie nnaHbl 06y4eHs U NOBbILEHNS
KBanudukauuu. BbinonHeHne AaHHbIX
MNaHoB KOHTPONMPYETCS Kak CO CTOPOHbI
COTPYAHMKOB, Tak W CO CTOPOHbI PYKOBOA-
CTBA KOMMaHWW.

O6yyatowwme pecypebl  «Caxanue
JHepmxu» yHUKanbHbl. Komnans ycta-
HOBWMa NPOYHbIE IENOBbIE CBA3M C Goree
vem 20 06pa3oBaTeNbHbIMI y4YpeXae-
HUSAMIA 11 Y4EGHBIMI LIEHTPAMW, BXOASLIM-
MW B CMCTEMY HEMPEepbIBHOrO npodec-
CMOHanNbHOro 06pa3oBaHNs OCHOBHOMO
akuvonepa kamnaHun — OAQO «[a3npom».
WHTerpauys B 4acT 06y4eHs 11 pas3Bi-
T9 nepcoHana o6ecneuusaeT ans «Ca-
XanuH 3HepmXu» GoNbluNe BO3MOXHO-
CTW MO [OCTYNY K 3HAHWSM 11 OMbITY poc-
CUINCKOro rasoBoro KoHUEpHa. Takxe
COTPYAHWKM KOMMaHAW 1CMOMb3YH0T pe-

CYPCbl ANCTAHLUMOHHOMO 0BY4eHMs Apyro-

ro aKLMOHepa KOMNaHWN — KOHLepHa

«[llenn» — B pamkax OTkpbITOrO YHIBEP-

cuteta «enn».

BapuaHTbl 06y4YeHNs BKMKOHAIOT Npak-
Tn4eckoe oby4eHne Ha paboyem MecTe,
TPAANLMOHHbIE Y4EGHbIE KYpCbl, CEMMHA-
Pbl 11 NPaKTUKYMbl MO LWIWPOKOMY Kpyry
AVCLMAMIINH:

* MporpaMMbl 06y4eHNS ANt TEXHMYECKO-
ro NepcoHana no akcnmyataunm u Tex-
HYECKOMY 0BCYXIBAHMIO;

* 0XpaHa Tpyda, OKpyXalowei cpedbl n
TexHuka 6esonacHocTit (OTOCB) v 069-
3aTenbHas NoaroToBKa;

* Creuyan13npoBaHHasi NpOdECCHOHarb-
Has MOAroTOBKA MO TEXHUYECKUM U
MHBIM amcumniHam (uHaHChl, KOHT-
paKTbl, paboTa C nepcoHanoM i T.n.J;

* METoflbl BEMEHNS BU3HECA 11 YTIPABIEHIS;

* pa6ota Ha [1K, nonb3oBaHe VHTepHe-
TOM U VIHTpaHeToM, fipyriie MHthopMa-
LIMOHHbIE TEXHOMOMAK;

WccnepoBanne moTuBauyum nepcoHana u KopnopaTMBHON KYNbTYPbI

B koHue 2009 roga B COOTBETCTBUN C NYHLUMMIA KOPNOPATVBHLIMY NPaKTUKaMM1 B KOMMNaHA
CTapTOBaN NPOEKT UCCNEA0BaHNS MHEHUS COTPYAHIKOB N0 HanBonee BaXKHbIM acrekTaMm MaTy-
BALWYN COTPYAHVKOB 1 KOPNOPATUBHON KynbTypbl. Cpeau 1cenenyeMblx KOMMOHEHTOB — BOMPOCH,
CBAA3aHHbIE C KApbepoy, NpOheccroHanbHbIM pa3BUTIEM, 3apaBOTHOM NNaToA, COLMAbHbIM
nakeToM, 0COBEHHOCTSAMI BHYTPUKOPMOPATVBHBIX KOMMYHVKaLWA 11 Ap.

[MaBHas LieNb JAHHOMO CCNEA0BaHNS — U3Y4Tb MHEHWE COTPYAHMKOB MO BOMPOCAM W 1C-
nonb30BaTh NOY4EHHbIE PE3YNbTaTbl B NPOLECCE (hOPMUPOBaHIS CTPATErMIN AanbHeLLEro pas-
BITMS KomnaHuu. [esu3 nccnegosanus — «MHenmne kaxporo 6yget yenblwaro! byayuiee kom-
MaHWN 1 HaLl 0BLLMV YCnex 3aBUCST 11 MNYHO OT Bac!».

PesynbTaThl 1CCNeoBaHNs 11 PeKoMerpaLum GyayT npeacTaBneHs yuneHam Komutera uc-

nonHNTENbHbIX avpekTopos komnadui B 2010 rogy.

OTueT Mno ycToruHmsomy pazsumTirio 20039



* [10/ITOCPOYHbIE MPOrPaMmMbl 0BY4EHIs
ans nony4enus ceptudinkatos (CIMA,
ACCA, CIPS n T.n);

° Kypchl NOBbILLEHIS KBANUCUKALMN ANst
BbIMYCKHUKOB;

¢ 06ule06pa30BaTesibHasd NoOAroToBKa;
A3bIKOBbIE KYPChl [N POCCUSH W WHO-
CTPaHLIEB.

B 2009 roay o6y4eHne Ha 06pa3osa-
TEMbHbIX CEMIHAPAX, TDEHUHIAX 11 Kypcax
MOBbILLEHNS KBANNMIKALIW NPOLLIN CBbI-
we 1800 yenosek. B 2009 ropy «Caxa-
NH 3HEpmKu» BNOXmMNa cabie 150 mnH
pybnen B 06y4eHVe CBOWX COTPYOHWKOB.

Mpon3sopcTeeHHoe 06yueHune

C 2003 ropa B «CaxanuH 3Hepmxu»
PeanuayeTcs Nporpamma noaroToBKi CTa-
XBPOB, KOTOpPas HaLEneHa Ha pasBuUTMe
noTeHunana xutener CaxanuHa. Ha koHe
2009 roga B pamkax 370 NporpaMmbl
npownu nogrotosky 150 yenosek. MHo-
r1e U3 HUX Tenepb paboTaloT Ha 3aBofe
CMr, OBTK 1 Ha Mopckux 06bekTax Kom-
naHum. Ewe 10 cneuvanucTos Havani o6-
yuenme B cerTaope 2009 ropa. Komnanus
CTPEMWTCS MaKCUMarnbHO MPUBNEKAaTh

POCCUNCKIAX TPaXKaaH, U 0COBEHHO XUTe-
new CaxannHa — pernoHa, rae KoMnaHus
BE[ET CBOI AESATENbHOCTb, — K paboTam
B pamkax npoekta «CaxanuH-2». 3710 He
Tonbko obycnosnero CPIT no npoekTy: B
MepByto 04epe/ib Takoi NofIxo NPOAVKTO-
BaH OPVEHTMPAMI KAAPOBOV NOMUTUKN Ca-
MOV KOMNaHuK.

Ewe ogHa Kagposas 3apaya, KOTOpYHO
pelwaet «CaxanuH 3Hepmku», — 06y4eHine
HOBbIM ANs Poccun cneuyansHocTaM, Ta-
KiM, HanpuMep, Kak onepaTop No CXVKe-
Huio rasa. PaHee aTy pa6oTy BbINOMHANM
TONbKO HOCTPaHHbIE COTPYAHUMKNA. B Hava-
ne 2010 roga nepBble TPOE POCCHSH Mo-
Ny4N COOTBETCTBYIOLLME CEPTUDIKATDI.

Mporpamma Nnpon3BOACTBEHHOI
NPaKTHKK

B uensx dhopmupoBanmus 6yayLuero kap-
POBOr0 pe3epsa B KOMMaHWW OencTByeT
nporpaMmMa MpoM3BOACTBEHHON NPaKTUKK
ANS CTYOEHTOB CTapLUKX KYpCOB POCCWIA-
CKMX BY30B, Liensamu KOTOpOil SBMISIOTCS:
® MPEeNOCTaBMUTb CTYOEHTaM BO3MOXHOCTb

MONYYNTb OMbIT PABOTbI B KPYMHONA MEX-

OyHApOJHON Kopnopauuy;
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* M03HaKOMWTb CTYAEHTOB C NepesoBoi
COBPEMEHHOI [1e/10B0N NPaKTUKON;
® BbISIBUTb CTYAEHTOB C NOTEHLWAMNbHO
BbICOKMMI CMOCOBHOCTAMU, KOTOPbIE
nocne OKoHYaHMs y4e6Horo 3aBefeHus
MOryT paccMaTpuBaThCs B Ka4YeCTBE
KaHAMOATOB Ha MOCTOSHHOE VN Bpe-
MEHHOE TPYOYCTPOCTBO B KOMMAHIN.
MporpavMma CTaXupoBKM AEVICTBYET C
2000 roga 1 aaeT BO3MOXHOCTb CTYAEH-
Tam 3aKpenuTb MOMyYeHHy TEeopeThye-
CKY0 MOArOTOBKY, NPUOBPECTU NpaKThYe-
CKMI OMbIT, Pas3BiTb CBOM Npodeccmo-
HanbHble HaBblkW. [POAOMXUTENBHOCTD
MPOK3BOACTBEHHON NPaKTIKN COCTaBNSET
OT YeTbipex 10 BOCbMI HEAEMb NpK Mpo-
[OIXMTEMLHOCTY paboyero [HS COrnacHo
[ENCTBYIOLEMY POCCUICKOMY 3aKOHOAa-
TEmnbCTBY.
B 2009 ropy npo3BoACcTBEHHYI0 NpaK-
Ky B «CaxanH 3Hepmxu» npownn 45
CTYAEHTOB.

PazeuTne kagpoBoro pesepsa
Pa6oTa ¢ pe3epBoM KafpoB SBISETCS

BaXHbIM HanpaBNeHNEM [EATENbHOCTM

KampoBoro aypekTopara «CaxanuH 3Hepa-

OTuyeT Nno yctTondysomy pazsumTirio 20039
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Xu» W HanpaBneHa Ha JanbHenwee pas-
BMTIE KaJpOBOro MOTEHLMANa KoMnaHum
11 MOLrOTOBKY PYKOBOAWUTENEN W Cheuna-
JINCTOB, CMOCOBHBIX pearupoBath Ha 13-
MEHEHNS BO BCEX C(pepax AedTeNibHOCTH
11 3(phekTVBHO paboTaTh B COBPEMEHHbIX
PbIHOYHbIX ycroBugX. PaboTa ¢ pe3epsom
KaapoB NO3BONSET COKPATUTL BPEMS Npo-
(heccuoHanbHoM aganTawi npy nepesofe
Ha HOBYIO [OMKHOCTb, @ TakxXe Cylye-
CTBEHHO YMEHbLUWNTb PUCK, CBA3aHHbINA C
OLUMBKAMI MY Ha3HAYEHI Ha BaKaHTHbIE
[OMKHOCTY, CBOEBPEMEHHO 3aMEHATB He-
[0CTaTOYHO NOArOTOBIIEHHbIX PABOTHUKOB
6oree nogroToBNEHHbIMI,

Llenn dopmupoBanus Kagposoro pe-
3epsa:

* MOQrOTOBKA PYKOBOAMTENEN U Cheuma-
JIUCTOB, CMOCOBHBIX K YNPaBIIEHO Npo-
3BOJCTBOM B W3MEHSIOLIMXCA YCIO-
BMAX; 0BECMEYEHNe HENPepbIBHOCTN 1
MPEEMCTBEHHOCTY YMPaBIeHNs, poTaummn
KaApoB M0 BEPTUKANW U rOPU30HTANN;

* 06ecneyeHre NNaHOMEPHOro 3amMelLLe-
HWS UHOCTPAHHOTO MepcoHana BbICOKO-
KBanMmMLMpOBaHHLIM POCCIACKAM Nep-
COHarnom B COOTBETCTBUY C TPeBOBaHNS-
mn CPIM no npoexty «CaxaniH-2»;

* 06ecneyeHre NMaHoOMEPHOro 3amvelLLe-
HUS BAKaHTHbIX PYKOBOAALLMX [OMKHO-
CTeV KaHauaaTaMn 13 Yicrna CoTpyaHN-
KOB KOMMNaHui, 06/1afatolimMm Bbico-
KUM YPOBHEM NPOECCUOHANEHON 1
yMPaBIIEHYECKO KOMNETEHTHOCTY;

* COKpaLleHve nepuoga agantauuy pa-
BOTHMKA NpY HA3HAYEHIN Ha PYKOBOAS-
LY JOIKHOCTb;

* 10BbILLEHME YPOBHS MOTMBALWM PaboT-
HWKOB Ha NpOECCIOHANbHOE 1 NINY-
HOCTHOE pa3BuTue 6narofaps co3fa-
HWIO NEPCNEKTUB KApPbEPHOro PocTa;

® CHIXEHIE TEKYYECTI KafpoB;

* ONTUMW3aLMA PACXOJ0B HA NMEpPCOoHan.

OTueT Mno ycToruHmsomy pazsumTirio 20039



COUATIbHbIE VIHBECTVILUVIV
1 BKINAO B YCTONHYVIBOE

PA3BUNTVIE
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"pHHIIHI'II:I W noaxoabl
KOMNaHWK B 06nacTu
COLHaJIbHbIX HHBEGTHIIHﬁ
| VGTOﬁ‘IHBOW pa3B1UTHA

«CaxanuH 3HepmpKu» OCYLLECTBIISET CO-
LanbHble MHBECTULN Yepe3 nporpamMmbl
BnaroTBOPVTENLHOI U CNOHCOPCKOI NMOMO-
LW C NepBbIX OHE peann3aLiv npoekTa
«CaxanuH-2». Co3HaBast CBOK OTBETCTBEH-
HOCTb 33 Pa3BUTME OBLLUECTBA, KOMMAHIAS
CTPEMUTCS K Pas3BUTWIO TOW TEPPUTOPUN,
roe BEOeTcs ee NpOW3BOfCTBEHHAR [es-
TeNbHOCTb. [PUMOPUTETOM COLMANbHOIA
[EATENbHOCTYA C MOMEHTA CO3[1aHIs KOM-
naHum 8 1994 ropy 9BnsieTcs peanuaaws
COLMAnbHO 3HAYMMbIX MPOrpamMM Ha Tep-
putopun CaxanuHekoin 06nacty.

C 2005 ropa, ocHoBbIBasACh Ha pesyrb-
TaTax 0BLUECTBEHHbIX KOHCYMbTaLWi, «Ca-
XanuH JHepAXU» COCPEAOTOYMNA COL-
arnbHble NporpaMMbl Ha Takux Hanpasne-
HIsIX, kak pa3BuTIE chepbl 06pa3oBaHKs
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I 30paBOOXPAHEHNS, MECTHOrO npeanpu-
HAMaTebCTBA, MHPACTPYKTYPbI, NOAAER-
XaHue 6ropasHoobpasus. B pamkax atnx
HanpaBneHun peannuayrTcs pa3niyHble
MPOEKTbI, OT NOAAEPXKKN VHTEPHET-LEHT-
POB B Cenbckux Bubnuotekax CaxanuHa
[0 CTPOMTENbCTBA 1 OCHALLEHUS Meau-
LIMHCKNX YYPEXTEHNA 1 NOOOEPXKKN naT-
POHATHOrO BOCTUTAHNS.

B 2009 ropy o6umit 06beM UHBECTH-
LM KOMNaHWM B peanu3auuio coumanb-
HbIX MpOrpamm Ha Tepputopin CaxanuH-
ckov o6nactu coctasun 69,7 MnH py6nei
(2,27 vnH ponnapos CLUA). «Caxanux
JHEpAXM» 0CYLLECTBASET NOAAEPXKKY
MPOEKTOB B pamMkax Nporpammbl COLW-
anbHbIX WHBECTWLMIA B COOTBETCTBUM C
«[TonuTUKOIA YCTONYMBOrO PasBUTUS» U

Mo nToram KoHKypca GraroTBOPUTENbHbIX NpoekToB «KopnopaTtieHbii fgoHop Poccum-
2009» n BToporo exeroaHoro WccnefoBaHus KOpnopaTBHOM 61aroTBOPUTENLHOCTH,
npoBoANMOro raseToi «BegoMocTn», NapTHEPCTBOM rPaHTOAAIOWAX OpraHn3auni «Mo-
pyM [I0HOPOB» U ayauTopckon komnanuen PricewaterhouseCoopers, «CaxanuH 3Hepa-
XW» BOLLUNA B 4nC0 HanGonee adeKTUBHBIX KOPNopaTMBHbIX 6naroTeopuTenen Poccuu,
3aHsB TPETbE MECTO B CAMOM NPECTUXHOM B CTpaHe 06LeHaLoHaNbHOM NPOEKTe OLeH-
k (p3HKuHre) 3ththekTBHOCTM KOPNopaTIBHbIX 611aroTBOPUTENbHbIX Nporpamm. Kpome
TOro, NpoekT «CaxanuHckas NococeBast MHULMAaTBax, MPefcTaBneHHbIi «CaxanuH 3Hepa-
XW» Ha 8TOT KOHKYPC, MONYYWn TMaBHYl0 Harpagy B HOMUHaUMW «Jlyywas nporpamma,
pPacKpbIBaOLLAs MONATIKY KOPNOPATUBHOI 61ar0TBOPUTENBHOCTIA 1 MPUHLNMbI COLNaTb-
HbIX MHBECTWLMIA KOMMaHUW», a «[porpamma nofnepXky 61aroTBOPUTENbHBIX MHALMATUB
COTPYAHMKOB KOMNaHUW» Bbina Ha3BaHa naypeaToM B HOMUHALWMK «JTyywas nporpavMva

(npoekT), cnocoGCTBYIOWAs Pa3BUTIIO KYNbTYPbl 6Nar0TBOPUTENLHOCTY B 06LLECTBEY.

OTuyeT Nno yctTondysomy pazsumTirio 20039



«[Tpoueaypoi peanuaaumy NpoexkToB co-
LManbHbIX VHBECTWLMIA/MPOBKTOB YCTO-
4MBOr0 Pa3BUTUS» Ha OCHOBAHWM KpuTe-
pres Ans oueHks npoektos. 06bem
CPEACTB Ha MOAMJEPXKY Pa3nuyHbIX Npo-
eKTOB M MPOrpamm YTBEPXIAETCS exe-
roAHo akuyoHepamm «CaxanuH SHepmxu».,
PelleHns 06 oka3aHUM NOAAEPXKI TeM
VMM MHBIM NPOEKTaM NPUHUMAKOTCS UCXO-
91 U3 YCTaHOBNEHHOrO GI0[KETa COOTBET-
CTBYHOLMMU YNOSHOMOYEHHBIMU OpraHa-
MU KOMNaH1 (KOMUTET coumarnbHbIX UH-

B HAYAJIE 2009 IoflA
«GAXAJIUH JHEPILKWN»

B NATbIA PA3 CTAJIA
NOBEAWUTENIEM OBJIACTHOIO
KOHKYPCA
«bJIATOTBOPUTEJIb TOfA».
20 MAPTA HA LEPEMOHINN
OGbABJIEHVA NOBEAVTENEN
KOMMNAHUA NOJYYUIA
AnnjioMm B HOMUHALAW
«[IPEANPUATUE -
bJIATOTBOPUTEJIb I0OJ1A».

BECTWLWA W YCTOMYMBOrO PasBuUTuS,
HabnomaTenbHbIE COBEThbI KOPMNOpaTMB-
HbIX NpOrpaMM 1 npoy.).

Peanuayemble KOMMaHWei coumarnbHble
Mporpammbl 1 MPOEKThI NPU3HaHbI Kak Ha
PEroHanbHOM, TaK 11 Ha thefiepanbHoM, a
TaKXe MexyHapofHoM ypoBHsix. Ha npo-
TSKEHM nocnenHix net «Caxanu 3Hepp-
XW» CTAHOBUTCS NoGeanTenem 06nacTHo-
ro KoHkypca «bnarotsoputens roga».
Mporpammbl KOMNaHu1 IBRSIOTCS N06ean-
TENsMW 11 NaypeaTaMu NPeCTKHOTO poc-
CUINCKOr0 KOHKYpca NyYlnx NpakTuk B
06nacTin counanbHbIX HBECTULWA B pas-
NNYHBIX HOMUHALMSX — «KopropaTyBHbIil
noHop Poccumy.
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28 AHBAPA 2009 IOAAA «CAXAJINH JHEPKU» BbIJIA BPYUYEHA
CAMASA NPECTVKHAS POCCUIACKAS NPEMUSA B OBJIACTH
PA3BUTNA OBLUECTBEHHBIN CBA3EMA — HALMOHANBHASA
NPEMUSA «CEPEEPAHBIN J1YYHUK», KOTOPASI EXXETOJHO
MPUCY)XXAAETCA JIYYLIAM NPOEKTAM, PEAJIN30BAHHBIM

B POCCII. 3AIBKA «CAXAJINH JHEPIDKU» BKJIKDYAJIA
KOMMJIEKC COLUAJIbHBIX NMPOEKTOB, KOTOPbIE KOMMAHNA
PEAJIN3YET HA CAXAJIUHE. NPEACTABJIEHHLIE HA KOHKYPC
B OGbEAVHEHHOM NPOrPAMME «JIOMAEM CTEPEOTUMbI,
JTW PASHOBEKTOPHbIE COLWAJIbHBIE NPOEKTDI
CNOCOGCTBYIOT YKPENJIEHWIO KOPNOPATUBHOM PENYTALMM
1 NOBLILIEHUID 10BEPUSA HACEJIEHNA CAXAJIVHA.

OT1uweT Mo ycTondvBoMy passButTuvio 2003



«Caxanuu Jnepau» NpothHHaHCHPOBaANa CTPONTENbCTEO

B nauane 2009 roaa Havana paboTy NoNuKNMHIAKE B T. KopcakoBe — OfuH 113 CaMbIX 3Hauu-
MbIX COLIambHbIX MPOEKTOB, PEanu3oBaHHbIX B NocnenHie rofbl «CaxaniH Hepmu» COBMECTHO
C aAMUHICTPALMEN 06NACTY, MYHULMNAMLHOTO 06pa30BaHns «KopcakoBCKIA FOPOACKON OKpY»,
a TaKke KopcakoBCKOi LIEHTPambHOI PaiioHHO G0MbHILIEN.

Ha Tpex ataxax HOBOW MOMUKMMHIKKA, KOTOPas HaxoOuTCS B LEHTPE ropofa v paccunTaqa
Ha 200 noceLeHuit B CMeHy, pasMelLieHbl OTAENEHNS MEOVLHCKON NPOtUNaKkTKL, yHK-
LIMOHANbHON AUArHOCTVKK, PEHTTEHOMNOrNYECKIX UCCIe0BaHIA, CTOMATONOrMYECKN KaBIHET.

CTpouTensCTBO HOBOV KOPCAKOBCKOM MOMMKIMHUKA, KOTOPOE BENOCh TPX rofda, 060LIMIoch
«CaxanuH HepmKu» B cymMMy Goniee 5 MITH 0Nnapos.

Kpome Toro, B8 2009 rogy B KopcakoBckom paiioHe 6bin peaniu3oBaH psia [pyrux npoekTos
B cchepe 37paBooXpaHeHs, B pamKax KOTOpbIX 6bIro MPUOBPETEHO COBPEMEHHOE MEMLIMHCKO.

060pyoBaHue.

Pa3sutne COLManbHOM
MHIPACTPYKTYpPbI HA OCTPOBE

«CaxanuH 3Hepmxi» 3aMHTEPECOBaHa
B YCTOMYNBOM COLMANbHO-3KOHOMUYE-
CKOM pasBWTUN PErOHa, MOHMMas, 4To
BbICOKVE MOKA3aTenu ero pasBuTus fB-
NSK0TCH OAHUM W3 KIKOYEBbIX (DaKTOPOB,
CNoco6CTBYIOWMX YCTOAYMBOMY Pa3Bi-
TV Camoli KOMNaHU B AOArOCPO4HON
nepcnektnee. B atux uengx «CaxanuH
JHEpHKM» MHLMPOBANA MHOrOLENesoi
MPOEKT MOJEPHN3aLMA NH(PACTPYKTYPLI
06LLEro HasHa4YeHns, BKNYas MOAEpHU-
3aUM0 06BEKTOB, OTHOCALLMXCH K COLM-
anbHom caepe.

I:nopr — 3T0 3A0pOBbE

MNporpamma no mMopepHn3aumun obe-
CTBEHHO H(PACTPYKTYpPbI CTapTOBaNa B
2001 ropy v Gonblueit YacTbio Bbina 3a-
Bepwena B 2007 ropy. HekoTopble paBo-
Tbl 6biM1 MpogomxeHsl 1 B 2008-2009
ropax. [lporpamma BKnoYana:

* CTPOUTENLCTBO HOBLIX AOPOT;
® DEKOHCTPYKLMIO Y4aCTKOB MMEIOLMXCS

[opor;
® DPEMOHT MOCTOB 1 BOAONPONYCKHbIX CO-

OPYXXEHWI;

* MOZEpHN3aLI0 NOpPTOB;
° MO[EpHM3aLI0 a3pONopToB;
* MOfEpHN3aLMio 06bEKTOB 3[PaBOOXPa-

HEHMS.

B mione 2007 ropa 6bino nopnucaHo cornallexne Mexay aaMuHucTpauuer CaxanuHekon
o6nactu, AHuBcKoro ropofckoro okpyra 1 «CaxanuH 3HepmK» 0 COBMECTHOM BbIENEHIN CPEACTB
Ha PEKOHCTPYKLMIO psfa CoLManbHbIX 06LEKTOB Ha TEPPUTOPIW MYHULMNANbHOTO 06pa3oBaHis.
OpHUM 13 Takux 0BbEKTOB CTan AaBHO OXIAAEMbIA XUTENAMI AHUBCKOTO paiioHa CriopTUBHO-
03[10POBUTENbHBIA KOMMNEKC B . AHIBE, OTKPbITUE KOTOpOro cocTosrnock B Havane 2009 ropa.

HoBoe TpexaTaHoe 3[jaH1e BMECTW0 B Ce6s MOMELLEHUs Ang pasnuyHbix BUOOB CriopTa
11 NPOBEJEHNS 03[0POBUTENbHBIX MPOLEAYP, BKMYas GOPLIOBCKAN 385, TREHAXEPHbI U tiAT-
Hec-3anbl, 3an 19 UrpoBbIX BIAOB crnopTa. B 3maHum komnnekca pasmecTunach U MecTHas
[ETCKO-IOHOLLECKAs CMOPTIBHAS LWKONA. B 06LLEA CroXHOCTV HA BO3BEEHNE COPTUBHO-03M0-
POBUTEMBLHOMO KOMMMEKca agMUHICTpaLmamMi CaxanHekoi 06nacTit U AHMBCKOro paiioHa i
«CaxanuH 3Hepmxu» 6bIN0 BblaeneHo okono 48 mnH py6rei, 13 Hiax 10 MnH py6nen — Bknap
komnaHun «CaxanuH HepmXi».

Bcero 3a nepriog ¢ 2001 no 2009 rog
KOMNaH1s HBECTPOBANa Ha Lien Moaep-
HI3aL1 nHdpacTpykTypsl 6onee 600 MrH
nonnapos CLUA.

B 2009 ropy npu hrHaHCOBOM ya-
CTUI KOMMaHWM COCTOSNOCH:

* QTKPbITE HOBOrO CMOPTMBHO-03[0P0-

BUTENbHOrO Komnnekca B r. AxuBe.

CTpouTensCTBO 1 OCHALLEHWE KOMMEK-

Ca NpOMHaHCMPOBAHO COBMECTHO afi-

MuHncTpaumen CaxanuHekoit o6nacTu

1 «CaxanuH SHepmKi»;

0TKpbITMe cTaguoHa «CnapTak» B

r. l0xHo-CaxanuHcke. PekoHCTpyKLms

CTafloHa npoMHAHCKPOBaHa 13

06n1acTHOro 6roKeTa 1 npu (rHaHCo-

BOM yyacTun «CaxanuH SHepmxu»;

* OTKPbITME [IETCKOr0 CTOMATONOrA4ecko-
ro kabuHeta B . [opoHaiicke;

* NpUOGPETEHNE HOBOrO MELNLMHCKOrO
o6opynoBaHisg ans LienTpansHoit pait-
OHHO BonbHULLI . Kopcakosa;

* QTKPbITE CTOMATONMOrMYECKOro Kabu-
HeTa B ¢. O3epck Kopcakosckoro ro-
POACKOra OKpyra 1 ap.

Mporpammbi «Caxanuu
JHepaxu» B 06nacTu
COLMaNbHbIX MHBECTHLMA
M YCTOWYMBOrO Pa3BUTHSA
COLI,VIEIJ'IbeIE VHBECTNLMI KOMNaHN
Ha OCTPOBE BK/IOYAKOT KaK KpynHble npo-
EKTbl, Takne Kak «CaxanuHckas nococe-
Bad NHMUWaTBa» U napTHepckas npo-
rpaMmma «Yto [enatb B '-ipESBbI‘-IaVIHbIX
CuTyaumax», Tak 1 NPOEKTbI MEHbLLEr0
macLuTa6a. Bot V>KE HECKONbKO NET Halla
cTparterna B obnactu counanbHbIX NHBE-
CTULUA 1 yCTOI?I‘-II/IBOFU pa3BuTng — 310
napTHepck1e nporpammsl. [loaxof K vHu-
LnpoBaHni0 1 peann3aunn counarnbHbIX
I 3KOMOrNYECKNX NPOrpaMm, Kak npaBu-
10, HOCUT BCTpEHHbIVI XapakTep: noMunumo
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MPOEKTOB, MCXOASLMX OT Camol Komna-
HIM B paMKax ee COGCTBEHHOM NOMUTIKM,
MECTHbIM 3aUHTEPECOBaHHLIM CTOPOHAM
W VHULMATVBHBIM Tpynnam npesocTase-
Ha BO3MOXHOCTb y4acTBOBaTL B OMpefe-
NEHUN 1 Pa3BUTUN COLMANBHO 3HAYMMbIX
npoexToB. KomnaHus peanuayet KOHKypC-
HblE NPOrpaMMbl rPaHTOB, KOTOpbIE AatoT
BO3MOXHOCTb OpraHu3auusM 1 MHULMA-
TWUBHBIM FPYMNaMm 13 PasnnyHbIX Yronkos
06nacTi nomny4uTb (HHAHCUPOBAHNE Ha
Peanu3aLio MasbIx NPOEKTOB; OCYLLECTB-
NSeTCs NporpaMma NofAepXKM 6naroTBo-
PUTENbHBIX UHULNATUB COTPYAHUKOB N
MHOrve [pyrie NpoeKTbl, KOTOpble NoA-
[EPKIBAET KOMMaHMS.

MapTHepckui npoexT
«CaxanuHckas nococeas
MHMLMATHBA»

Ha4yano «CaxanuHcKon nococesoil
nHnumatuee» (CITA) Bbino nonoxeHo B
2004 ropy. MHnumaTtopom npoekTa Bbl-
CTYNMNa MeX[yHapoaHas HeKOMMepYec-
kast opraHusauus «LleHTp ukoro noco-
ca» (CLWA). Haynvag ¢ 2005 ropa
«Caxanui 3Hepaxu» thiHaHcupoBana
pa3paboTky KoHLenuwn v cTpaterim «Ca-
XanuMHCKON NIOCOCEBON UHULMATUBbI».
Llenbto nporpammbl IBRSETCS NOAAEPXKKa
COXPaHEHMS 11 PaLMOHaNbHOrO 1CMONb30-
BAHWS [MKOr0 NI0COCH M CBS3@HHBIX C
HM 3KOCMCTeM, COLeCTBYIoLLas yeTou-
4MBOMY 3KOHOMIYECKOMY W COLMaNbHO-
My pa3suTuio Ha Caxanuxe. B cespane
2008 ropa «CaxanuH 3Hepaxu» u
«LleHTp avkoro nococs» 3aknymnu co-
rnaleHie 0 HaHCUPOBAHW YETbIPEX-
netHeit (no 2011 ropa) nporpammel co-
XpaHeHus aukoro nococs Ha 0. Caxanux
c 6iomxetom 8,8 mnH gonnapos CLUA,
13 KoTopbix «CaxanuH 3HepaXu» Bblae-
nset 4,4 MnH nonnapos.

«CAXKAJINHCKAS JIOCOCEBASl UVHULNATUBA» ABNKETCA
NOGEANTENIEM OBLEPOCCNIACKOr0 KOHKYPCA
COLMANbHBIX NHBECTULINIA «KOPNOPATUBHbBIN
JIOHOP-2009» B HOMUWHALUN <JIYYIIAS NPOTPAMMA,
PACKPbIBAIOWAS NPUHLMNbI KOPNOPATUBHOIA
KYNbTYPbl U CNOCOGCTBYHOL|AS BbIPABOTKE
KOPNOPATUBHbIX CTAH/JAPTOB IEATEJIbHOCTYN
KOMNAHMU B COLUNANBLHONA CDEPE»,

YYPEXJAEHHOA POCCMACKMM COHI30M
NPOMBIILJIEHHUKOB W NPEANPUHUMATENEN.

Peanuaaumer MeponpusTil B pamkax
CI'N 3aHumatoTest «LieHTp avkoro nococs»
11 co3nanHas B 2007 rogy aBTOHOMHas He-
KoMMepyeckast opraHu3aus «CaxanuHekast
110C0CeBas MHULMATMBa». [esTenbHOCTbIo
CITM pykoBOAWT KOOPAVHALMOHHBIA KOMU-
TET, B KOTOPbIA BXOAST NPELCTaBUTENN
MpasuTenbctea CaxanuHeko 06nactu, pe-
MMOHaNbHbIX U (DeAEpPanbHbIX areHTCTB, Ha-
VYHbIX MHCTIATYTOB, IEMOBbIX CTPYKTYP, Pbl-
BONOBELKMX X034/ACTB, OBLUMH KOPEHHBIX
ManouncnenHbix Haponos Cesepa Caxanu-
Ha, @ TakxKe MECTHbIX U MEXAyHapoaHbIX
HENPaBUTENLCTBEHHbIX OpraHi3aLmii. 1po-
eKTbl OCYLLECTBASIOTCS NO LUECTN NpUopK-
TETHbIM HanpaBneHnsaM: Nnococesble 6ac-
CEiHOBbIE COBETbI, MOHVTOPUHI N0COCEBbIX
pek, 06pa30BaHyie 11 MPOCBELLIEHIIE, COXpa-
HEHWe MecT 06uTaHng, co3faHne 06paso-
BaTeMbHO-PEKPeaLMoHHON 30Hb! «Jlococe-
BblIil Mapk» 11 pa3BUTVE YCTONYNBOMD PbiBo-
JI0BHOMO NPOMBICHA.

B 2009 ropy B pamkax CJ1M, B yacT-
HOCTW, Bbln pean30BaH CreayoLLAin KoM-
nnexc MeponpuaTLi:

° MpoBefeHb! ABE MacLuTabHble Hay4HO-

MCCrenoBaTensCkue aKCneauumit;
® OCYLIECTBMEH KOMMMEKCHbIA MOHMTO-

PUHT COCTOSIHUSE YCIIEHHOCTW U 61O-

Pa3Ho06pa3sns NonynsumiA Nocaceit, 1x

cpefbl 06uTaHns B pekax CaxanHa;
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* «bacCeilHoBbIE NOCOCEBbIE COBEThI» B
LLIECTV paiioHax Boponic C 6PaKoHbEPCT-
BOM W BOCCTaHABNMBANM MyTYA MIATpaLIvNA
NIOCOCEN Ha HEPECT, HapYLLEHHbIE NETOM
2009 roa MOLLHbIMM LAKNOHaMIA;

* poBefeHa NPeaBapuTEnbHas OLEHKa B
pamKax 3KONorYeckon cepTuduKaLm
MPOMbICNIA NOCOCEBbLIX N0 KPUTEPUAM
Mopckoro none4ynTensckoro CoBeTa
(MSC — Marine Sponsorial Council).
[aHHas cepTiduKauys B NepcrnekTuae
Mo3BOMNT CaxaniHCKIIM pbiGakam nomy-
4aTb MPEUMYLIECTBA OT PACTYLLEro
CNpoca Ha MEeX[IyHapoaHbIX PbiHKax Ha
MOPCKYIO MPOMYKLUWAIO, BbINOBNEHHYIO C
MPUMEHEHNEM MPUHLMMOB PaLOHamb-
HOrO MPYPOLONONb30BaHNS;

° NPOBEfEH Psf KYNbTYpPHO-MacCoBbIX
MEPONpPUSTIAA: UTOrOBbIA aKomoriye-
ckuit popym «locock-2009», akonoru-
yeckui 06pa3oBaTenbHbIi creT «floco-
CEBbll (hECTVBAMb»; NPOHAHCUPOBaH
DS TPAHTOBbIX NPOEKTOB;

° 0praH130BaH NepBbI MEX1yHapoaHbIN

TIOCOCEBbI/A Narepb, B KOTOPOM MPUHAMIA

yyacTie toHble akonoru 13 CLUA v Ca-

XarnHa;

okono 200 peteit noBbiBani Ha 06pa-

30BaTENbHbIX 3KCKYPCUAX C LEMbI0 13-

YYEHIS XXW3HI JT0COCH B ECTECTBEHHON

cpene 0buTaHus.



B AHBAPE 2009 r0fIA «CAXAJIH SHEPIDKM» BbIJIA
HATPAX/EHA BJIATOAPCTBEHHBIM MUCHMOM
NPABUTENbCTBA CAXAJINHCKOIA OBJIACTH 3A COJJEACTBUE
B PEWIEHNW 3AJJAY NPEAYNPEXAEHNS YPE3BbIYANHBIX
CUTYALMUIA. HATPAJIA BPYYAJIAC N0 UTOFAM
YETLIPEXIETHEA PEAJIU3ALMW KOPNOPATUBHO
NPOTPAMMBbI «YTO IENIATb B YPE3BbIYAWHON CUTYALU»,
HANPABJIEHHO HA O6YYEHWE JETEW U B3POCbIX
NPABUJIbHOMY NMOBEREHUIO B CJTYYAE ONACHOCTM.

HchopmaLmio 0 KOHKPETHbIX peanii3o-
BaHHbIX MEponpuaTUAX cM. Ha carite CI1:
http://sakhsalmoninitiative.org/.

MapTHepckui npoexT

nporpamma «Yto genarb

B upe3BbluaiiHoii CHTYaLUu»
CaxanuHckas 06nacTb — OfMH 13 He-

MHOrMX peruoHos Poccuu, roe moryT

NPOMCXOAUTb NPaKTUYECKM BCE BbI

MPUPOAHBIX CTUXMIAHbIX GeacTBui (3em-

NEeTPSCEHMS, NaBUHbI, NECHbIE NoXaphbl,

CUnbHble cHeronappl, UyHamu). C 2005

rona «CaxaniH JHepaxu» B NapTHEPCTBE

¢ rnasHbiM ynpasneHnem MYC Poccum
no CaxanuHckoi o6nacTit it MuHncTepcT-

BOM 06pa3oBaHus CaxanuHckoit 06nacTu

paboTaeT Hag Tem, 4To6bl aetn B Caxa-

NHCKOA 061acT B 4OCTYNHOA MrpOBON

(hopME Nomnyyanu 3HaHns 0 ToM, Kak npa-

BUNbHO [IE/CTBOBATb B 3KCTPEMAsbHON

cUTYaLmm.

B pamkax nporpammbl B 2003—-2009
rogax:

* C03aaHbl 23 MynbT(UNbMa C y3HaBae-
MbIM repoem CeHein 0 npaBunax nose-
[EHUS B 4PE3BbIYaANHBIX CUTYaLINSX; 3TU
MyRbTMHUNbMbI  TPAHCIMPYIOTCA MO
MECTHbIM TEfeKaHanam;

* [N NepBoKNaccHkoB CaxanuHcKom
06nacTi co3aaHa Kpaco4Has KHUKKA —
COOPHIK KOMUKCOB;

° 110 TOram MpOBEJEHHOr0 TemaTuye-
CKOro KoHKypca 12 wkon ocTpoBa no-
Ny4nnu coBpemMeHHoe 060pyMoBaHie
ans knaccos no ObX (ocHoBbl 6e3-
0MAaCHOCTM XWU3HEEATENbHOCTI):
KOMMNbIOTEPbI CO CMeLnani3npoBaH-
HbIMM MporpamMmamu, MynbTUMeauii-
Hoe 060pyaoBaHNe 11 HarngaHble Ma-
TEpUansl.

«CaxanuH 3Hepmxu» ropauTes Tem,
4TO NPOrpamMa BbI3bIBAET 60NbLLOA MHTE-
pec v 3a npegenami CaxanuHa:

* MynbTunbMbI ¢ CeHelr B HacTosLee
Bpems TpaHcnupytotes B 10 pernonax
Poccuu;

['V «LleHTp 3kcTpeHHoi ncuxonorinye-
ckor nomou» MYC Poccumn no pe-
3ynbTatam NpoOBEAEHHO 3KCNEepTU3bl
ykasano Ha nporpammy «41o genatb
B YpE3BblYaHON CUTYaLMW» KaK Ha
«MHTEPECHYIO 1 aKTyanbHylo pa3paboT-
Ky B C(hepe 6e30MacHOCTM XnN3Henes-
TEeMbHOCTI»;

¢ 2009 ropa MynbTUNNMKALMOHHbIE pO-
nuki ¢ CeHeit pasmeLLeHbl Ha AETCKOM
caitre MYC Poccun http://www.spas-
extreme.ru/;

B cepeavHe nekabpa 2009 ropa [dans-
HEBOCTOYHbIA PErMOHaNbHbIA LEHTP
MYC Poccun npurnacun «Caxanuu
JHEepmKV» NPUHSTL Y4aCcTIE B BbICTABKE
B pamKax exerofHoro y4e6Ho-meToau-
4eckoro c6opa AanbHeBOCTOYHbIX CMa-
catenel B r. bupo6umxane.

KopnopatusHas KoHKypcHas
nporpamma «Nanble rpantbl —
Gonbwme gena»

KopnopaTusHas KoHKYpcHas Nporpam-
ma «Manblie rpaHTbl — GomnblMe Aena»
npeacTasngeT co6oii 6naroTBOPUTENb-
HYI0 MPOrpaMMy, HanpaBneHHyo Ha Nof-
[IBPXKY MECTHbIX WHULMATIAB B PaiioHax
CaxanuHckoir 061macTi; nporpamma ocy-
wectensetcs ¢ 2003 ropa. paHThl Npe-
[I0CTABMSIOTCA HA KOHKYPCHOI OCHOBE
VHULMATUBHBIM TPynnam, HekoMMepye-
CKIAM, HErocymapCTBEHHbIM OpraHin3a-
unam n yupexaeHuam CaxanuHckon
06nacTi Ha (hiHAHCMPOBAHME CoLWarb-
HbIX, 9KOMOMAYECKNX, KYMbTYPHbIX 11 06-
Pa30BaTeNbHbIX MHALNATUB, KOTOPbIE pe-
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LIAIT KOHKPETHbIE MECTHbIE NPOBNEMbI.
3a Bpemsi CyLIECTBOBaHWS NporpamMmbl B
ee pamkax Gbiny peann3oBaHbl 0KoMo
200 npoekToB B 47 HACENEHHbIX MyHKTaX
0CTPOBA.

B 2009 roay npw duHaHcoBOI noa-
[IEPXKE KOMNaHU Gbinv pean13oBaHbl 13
rpaHTOBbIX NpoexkToB. Cpeau HiX:

* MPOEKT LIEHTPANbHON GUBMINOTEYHON CU-
ctembl r. 0xHo-CaxanuHcka «Yepea
KyrbTypy — K MUPY 11 COTTacuio»;
npoexT «3eneHoe oxepenbe CaxaniHa»
MYHULMNANEHOr0 06pa3oBaTernbHoro yy4-
PEXMEHUS AONOHUTENBHOIO 06pa3oBa-
Hist neTen «LleHTp jeTckoro TRopYecTBa
r. NopaoHalicka»;

npoekT «Hac y4uT Mope» MyHULMNanb-
HOro 06pa30BaTENbHOMO Y4YPEXMEHS
[ONONHATENbHOr0 06pa30BaHus eTell
«[lom fieTckoro TBopYecTBa r. Yrnerop-
Cka» 1 ap.

Bnanu-
BOCTOK

Hxno-
Caxanunck

Mporpavmma «Manble rpaHTbl — 60Mb-
LWMe fena» — nepeas nporpamma nogo6-
Horo Tuna B CaxanuHckoit o6nactu. Kom-
naHus 6narofapHa BCEM €e y4aCTHUKam
3@ WX MHULMATUBY, FOTOBHOCTb BMECTE
Pa3BMBATLCA 11 YUUTLCS, 38 HTEPECHbIE,
nycTb HeBombLune («Manble rpaHTbi»), HO
COUManbHO 3Ha4MMble 1 MONE3Hble Ans
o6LiecTBa NpoekThl («BonbLIME Aena»).

Mporpamma obpa3oBaTenbHbIX
rpanToB

«CaxanuH 3HepmKin» YKe CebMoit rog
peanuayeT rpaHToBYIO Nporpammy Ha no-
NYYEHUE BbIMYCKHUKAMU CaXanuHCKNX
LUKON BbICLUETO NMPOECCMOHANLHOMO 06-
Pa3oBaHus. Y4acTBOBATb B HEi MOryT y4a-
wpecs 11-x knaccos Lwkon CaxanuHckoi
06nacTi, @ TaKKe BbIMYCKHIKM TEXHUKY-
MOB HehTera3oBoro Hanpasnexns. pax-
Thl BKIIIOHAOT CTUNEHAMIO W ONnaTy npo-

ropona, rae y4yarcs cTuneHgnarbl

Cankr- Tomck

Metep6ypr

Tiomenb Yiha
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e3fia K MecTy y4ebbl 11 06paTHo. CtuneH-
Onathl, 06yyarolmecs no HediTerasoBbIM
CNeunanbHoCTSM, NOMyYaloT BO3MOX-
HOCTb NPONTW NPOWN3BOACTBEHHYID UMK
NpeAnMNNoMHYto npakTuky B «CaxanuH
JHEpIKM»,

ExeropHblit BIOMKET NporpamMmbl co-
cTaBnseT okono 6 mnH pyénen. C 2003
roga 6bino npucyxpeqo 82 rpaqTa. U3
Hux B 2009 ropgy 6bino npucyxaeHo 12
rPaHTOB.

Mporpamma nogAepKu
6naroTBOPMTENbHbIX MHHLMATHB
COTPYAHHKOB

AkTuBHas coumanbHas no3uuuns co-
TPY[HIKOB SBNSETCS BaXHbIM 3NEMEHTOM
KOpPNopaTWBHON KYNbTYpbl KOMMAHWK.
B 2009 ropy npopomkuna AeNCcTBUE KOH-
KypcHas rpaHToBas nporpamma «[log-
[epKKa BraroTBOPUTENbHBIX UHULNATVB

30
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Exarepun- Hoeo- Wpkyrexk  Kpachopap

Bypr cHoMpCK



coTpyAHIKoB «CaxanH GHepmKmM», OCHO-

BaHHad Ha LUMPOKO PacnpocTpaHeHHoM B

MUpE, HO OTHOCWTENBHO HoBOW Ans Poc-

CIV MOZENM KOPMOPaTUBHBIX COLMAMbHbIX

HBECTILMIA. TMpUHLMN NporpaMMbl 3aKTio-

4aeTcs B TOM, 4TO COBpaHHbIe COTPYAHW-

Kamu CpeacTBa Ans peanuaaumni KoHKpeT-

HOr0 COLWanbHO 3HAYMMOro MpoeKTa

yABaMBalTCS komnaHuei. [lesus npo-

rpammbl — «CnewnTe genatb Jo6pol».
YyacTve B mporpamme no3BongeT co-

TPYAHIKaM CTaTb HENOCPEACTBEHHbIMIA aK-

TUBHBIMI Y4aCTHAKAMU OfHO U3 CTpaTe-

FM4eCKMX KOPNOpaTUBHbIX COLMAMbHbIX

Nporpamm, NOHSITb MOAXOMbI U MPUHLMMbI

KomMnaHn B 3TOV 0611acTH CoLManbHoM

[EATENLHOCT W, YTO HEMaNoBaXxHo, npu-

MEHITb CBOW 3HaHIS W HaBbIK/ AN pea-

nn3auun co6CTBEHHBIX MPOEKTOB, BbICTY-

nas MHIUMaTOpaMu 6naroTBOPUTENbHBIX

e, X BOOXHOBUTENSMM, Ha MPaKTIKe

NCNoNb3ys CBOW KOMMYHVKALMOHHbIE Ha-

BbIKM 1 3HAHWS OCHOB YNPaBEHMS.
Tonbko ¢ Hayana 2008 ropa B aTon

nporpamme npuksinu yyacTue 6onee 300

COTPYAHUKOB. B LEeHTpe BHUMaHWS paboT-

HukoB «CaxanuH 3Hepmxu», Kak npaBu-

no, Haubonee ys3BNMble COLMAnbHbIE

rpynnbl 06LecTBa: NOMOLLb 0Ka3bIBAETCS

LETCKVM AOMaM, CoLManbHbIM NprioTam,

[ETAM, 0CTaBLMMCS Be3 noneyeHus po-

[uTenen, npecrtapenbiM M [ETIM C

OrpaHNYeHHbIMIA (IN3NYECKMMIA BO3MOX-

HocTamu. Cpeaw NpoekToB, peanin3osaH-

Hbix B 2009 ropy:

* ayanokHWrv ons 6ubnuotekn ona cne-
MbiX JETen;

* HOBOTOAHWI NPa3AHNK Ans AeTent ¢
OrpaHNyYeHHbIMM (U3NYeCKNMI BO3-
MOXHOCTSIMM B PeabunnTaLoHHoM
ueHTpe «[Tpeogonexue»;

* «HoBorogHee 4yao» — NpasgHUK ans
JeTel 13 LieHTpa peabunntaunm Heco-

BepLUeHHoneTHIX ropoda t0xHo-Caxa-
NnnHCKa 1 aeTekoro foma cena Mpasna,
OpraH130BaHHbI CIANaMU COTPYIHIKOB
B pa3BriexkaTenbHoM komnnekce «Onum-
nus-napk»;

MP1OBPETEHIE CMOPTVBHOTO NHBEHTAPS
NS BOCMUTAHHUKOB COLManbHO-peadu-
NWTALMOHHOTO LIEHTPa ANs HECOBEPLLEH-
HOMETHIX 11 MPOBELAEHNE CMOPTUBHOIO
NpasaHuKka B coLManbHo-peaéunuTa-
LumoHHoM LeHTpe «Hapexna» (r. Mopo-
Halick) v opyrue.

Kopensble manouncnennbie
Hapoabl Cesepa Caxanuna

Wctopua «linana copgeiicTBus
Pa3BUTHIO KOPEHHbIX
Mano4MCNeHHbIX HapoJ0B
CeBepa Caxanuna»

Ha CaxanuHe npoxwBaroT okono 3,5
ThiC. NPEMCTABUTENEI KOPEHHbIX Manouuc-
nexHbIx Hapopos Cesepa (okono 0,7% Ha-
CEMeHMs 0CTPOBA), OTHOCSILLIAXCS K YETbl-
PEM OCHOBHbIM 3THUYECKVM rpyrinam: ato
HIBX, yiAnbTa (0poKiA), 3BEHKM 11 HaHaIALIbI.

KomnaHus BeeT paboTy ¢ KOPeHHbIMM
Mano4mcnenHbiMy Hapopamu Cesepa Ca-
XanuHa C MOMEHTa CBOEro CO3faHus B
1994 ropy. CoumarnbHble VHALMATUBBI Gbl-
NN HanpaBneHbl Ha MOAJepXKY NPOEKTOB
B 061acT KymbTyPbI, COPTa 1 06pa3oBa-
His. BaaumopencTene Ha nepeom aTane
B OCHOBHOM OCYLLIECTBMSANIOCH C OfIEHEBO-
[aMi1, KOTOPbIE VUCTbITbIBANM HENOCPE[-
CTBEHHOE BO3MEMCTBYIE CTPOUTESbHbIX pa-
60T npoekTa «CaxaniH-2», 1 Kio4eBbIMM
3aMHTEPECOBAHHbIMU CTOPOHAMMU.

C 2005 ropa «CaxanuH 3Hepmki» Be-
[eT pabaTy CO BCEMM rpynnami KOPeHHbIX
ManoyucneHHblx Hapopos Cesepa Caxa-
ninHa (KMHC) B pamkax KopnopaTvBHoro
«[naHa CopercTBUS Pa3BUTII0 KOPEHHBIX

B 2009 rofly NPOrPAMMA
NOAAEPKKK
BJIATOTBOPUTENbHbIX
WHULWUATVB COTPYJHMKOB
KOMNAHUWN «CNEWMNTE
JAENATb 106PO!» CTANIA
NAYPEATOM B HOMMWHALUN
«JIYYIIAS NPOrPAMMA
(MPOEKT),
CNOCOGCTBYHOLAS
PA3BUTUIO KYNbTYPbI
BJIATOTBOPUTENbLHOCTH

B OBIECTBE»,
06bABJIEHHOM
KOMUCCUWEN
OBLECTBEHHOM NAJIATbI
P® N0 PA3BUTUIO
BJIATOTBOPUTENbLHOCTH

W COBEPLUEHCTBOBAHUID
3AKOHOJJATEJIbCTBA 0 HKO.

mano4ucnenHbix Haponos Cesepa Caxa-
nuHa» (MCPKMHC, unu «[naH copen-
cTeug»), npunstoro B8 2006 ropy. Mnaw
BNSETCS TPEXCTOPOHHEN MporpamMmon,
KOTOpas COBMECTHO Pean3yeTcs Komna-
Hueit «CaxanuH 3Hepaxu», TpaBuTEnNb-
ctBoM CaxanuHckoi obnactu 1 Peruo-
HambHbIM COBETOM YMOSHOMOYEHHbIX
MPenCTaBuTENel KOPEHHbIX Mano4nNCHeH-
Hblx Hapoaos Cesepa (KMHC).

HokymeHT Bbin paspaboTaH ¢ y4acTvem
BCEX TPEX CTOPOH Ha OCHOBAHMW 0BLLNP-
HbIX KOHCYMbTALWA, NPOBEAEHHBIX B ME-
cTax komnakTHoro npoxuBeanns KMHC, u
COOTHOCUTCS C NYHLIMMIA POCCUACKUMIA 1
MEX[yHapOoaHbIMM npakTukami. «[naH
COABMCTBUS» SIBNAETCS HA HACTOALLWIA MO-
MEHT EAVNHCTBEHHBIM [OKYMEHTOM TaKoro
popa Ha CaxanuHe.

KniouesbiMun 3apavami «[1naxa copen-
CTBISI» SIBNSIOTCS:
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¢ MNPEeNoTBPaLLEHNe Ui CHNXKEHNE NOTEH- KYNbTYpHbIE 0CO6EHHOCTM KOPEHHbIX nEpBbIVI naTuneTHuin «[nax copen-

LiMarnbHOro HeraTMBHOrO BO3AEUCTBUS Hapo/oB; cTeusi» (2006—2010 rr.) npepycmatpusa-
Ha KOPEHHbIE HApO[bl, CBA3aHHOTO C  ® COAEVCTBIE Pas3BUTWIO MOTEHLMANa KO- T (MHAHCMPOBaHWE NporpaMM Coaei-
peanu3auvei npoekta «CaxannH-2»; PEHHbIX ManoyucienHbix Hapoaos Ce-  CTBWA PasBUTIIO KOPEHHbIX ManoUNCHeH-
* BKMaf B YNyuLIEHNE KAYECTBA XI3HM Bepa, Cnoco6CTBYIOWIEE WX aKTUBHOMY  HbIx Hapoaos Cesepa CaxanuHa B pasmepe
KOPEHHBIX Mano4Y1CNEHHbIX HAapofo0B yyacTiio B ynpasneHun peannsauveit 300 Thic. ponnapos CLUA exerogHo. B co-
Cesepa CaxanuHa 4epes nporpammbl faHHoro «[1naHa copencTBMs» U PYriAX  OTBETCTBUM C 0693aTeNbCTBOM, O(uLM-
COLMANbHOr0 PasBuTHS, Y4NTbIBAIOLLNE NoA0GHbIX NPOrpamm. anbHo B3aTbiM «CaxanuH JHepmxu»,

Jletam yiinbTa — nepebii GyKBapb

B centqatpe 2009 ropa «Caxanud 3Hepmki» Gbina NpurialleHa K y4acTuio Bo Becepoccuiickor HayYHO-NPakTUHECKoV KOH(epeHLmn
«PopHble 93bIki KOpPEHHbIX Mano4McneHHsIx Hapopos PM B crcTeme poccuiickoro 06pa3oBanus» (B 1. AkyTcke), B KOTOpOiA y4acTBOBaNM
npepctasutenn 13 pernoHos PM, 15 myHuumnanbHeIx o6pasosaHui Pecny6nuku Caxa, roctn n3 5 3apybexHbix cTpaH. MpeacTasutens
KOMMaHUW BbICTYNWN C AOKNAAOM 0 B3aMOJEACTBUM B pamkax «[1naHa COAencTBMS pa3BUTMio», B TOM YMCIE B BONPOCAX COXPAHEHMS POAHbIX
13bIKOB KOPEHHbIX Mano4ncnerHbix Hapogos Cesepa CaxanvHa.

OnHum 13 camblx Spkux npoekTos «[naHa copencteus passutito KMHC», HanpaBneHHbIX Ha COXPaHEHUE YHUKAMbHbIX S3bIKOB W KyNbTYpbI
Haponos Cesepa CaxanuHa, cTano u3gaqve nepeoro Gykeaps Hapoaa yinbTa.

B HacTosLee BpemMs 93bIK YiinbTa HAXOANTCA Ha FPaHi UCHE3HOBEHNS: KOMMYECTBO MIOAEN, ABASIOLNXCS Er0 NCKOHHBIMI HOCUTENIMU,
He npesblwaet 20—30 yenosek. OcTanbHble NPEACTaBUTENM YiANbTa 40 HEABHEr0 BPEMEHM WCMbITbIBANM TPYAHOCTM C U3Y4EHUEM
POfHOro A3blka. MpOeKT NMCbMEHHOCTY ANS 93bIKa YiANbTa Ha OCHOBE KMPUMANLbI Bbin pa3paboTaH U3BECTHBIM ANOHCKAM NHIBUCTOM,
npocheccopom [13upo Wkeramu; B 1993 rogy aToT npoekT Gbin yTBEPXAEH B HCTUTYTE s3biko3HaHg PAH. MoaroToBka GykBaps yinbTa
noTpeBGoBana HeCKOMbKNX NET paGoTbl GOMbLIOTO KOMMEKTMBA YYEHbIX U HOCUTENen 93bika. HenpocToi okasanack 11 pa6oTa no noaroToBKe
BykBaps K M3AaHnio. Hanpumvep, B KMpUNAMLE HET HEKOTOPbIX BYKB, 0603HAYaIOLLMX ONPEfeneHHbIE DOHEMbI, NO3TOMY AN
KOMMbIOTEPHOTO BapWaHTa KHUTW Bbina pa3paboTaHa creumanbHas nporpavMma ans HegocTtalowux 6yke. V13naHue GykBaps nony4uno
BbICOKYH0 OLIEHKY Hay4HOra co0BLLECTBa.

113 pexomeHaaumid opraHam rocynapCTBEHHOV BNACTM MO UTOraM KOHEepeHUMM: «PacnpocTpaHinTb NONOXUTENbHBIA OMbIT N0 Peann3auum
«[Tnana cogencTang. .. » N0 COLMANbHOMY W KynbTypHO-06pa30BaTeNbHOMY Pa3BUTHIO KOPEHHbIX HApoAoB CaxannHckoil 0bnacTi».
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OnbIT peann3aunm «[naHa coaercTBys» Bbi3biBAET GOMbLLIOA MHTEPEC CO CTOPOHbI OPraHoB rocyAapcTBEHHON BnacTy PM, poccuiickoil

11 MeX[1yHapoaHoM 06LIECTBEHHOCTHA, YTO HALLNIO OTPaXXeHWE B pAae cobbiTui n meponpustui, npowenwmx B 2009 ropy.

* B anpene 2009 ropa Ha VI Cbe3pe KopeHHbIX ManouncnenHbix Hapoaos Cesepa, Cubupn u danbHero Boctoka P® B Mockse «CaxanuH
JHepmku» Gbina Ha3aHa naypeatom MexayHapoaHoi npemin um. Butyca bepuHra B HOMUHaLMK «JTyYliasi NPOMbILLNEHHASH KOMMaH!S».
3Ta npecTikHas Harpaaa yupexxaeHa Accouualivein KOpeHHbIX ManovrcieHHbIx Hapopos Cesepa, Cubnpy u [ansHero BocToka PM
11 POCCINCKO-AATCKAM (oHOOM «baTaHu». Lienb npemim — 0TMETITb 11 BbIPa3uTh GNarofapHoCTb NapTHEPaM KOPEHHbIX Mano4nCEHHbIX
HapopioB CeBepa, BHECLUMM HanGonbLUMA BKNaA B X COLMAbHO-3KOHOMIYECKOE U KYTIbTYPHOE pasBuUTuE.

B okts6pe 2009 ropa B 3paHum MocynapctaerHon [ymbl PO npowna (otoBbicTaBka «KopeHHble ManoyucneHHble Hapoasl Cesepa

CaxannHa». BbicTaBka Gbina OpraHM30BaHa B pamkax peannaauium «[lnaHa conencTBiIAsS» C LEMbI0 NONYNSpM3aLmi CaMoBbITHOI KybTypbl
1 Tpagnumnin KMHC. MeponpusTie nocetunu CneuvansHblit goknagyik Coseta OOH no npaBam 4YenoBeka no BOMPOCY O NOMOXEHUH

B 061CTA MPaB YerioBeKa 1 OCHOBHbIX CBOBOA KOPEHHbIX HAPOAOB, HAXOMMBLUMICS C O(MLMANbHbIM Bii3uTOM B MoCKBe, NpeacTaBuTeni
KOPEHHbIX Mano4ncnenHbx Hapoaos Cesepa, npodunbHbIx komuteTos [ocynapcteenHoi dymbl n Coseta Mepnepaumm PO, pernoHanbHbix

0praHoB BNACTIA, HAy4HOro COOBLLECTRA.

«[Inax copenictausa» Ha 2006—-2010 rr.
ABNABTCA NULLb NEPBbIM U3 CEPUM aHarno-
FMYHbIX MMaHOB, PAcCHMTaHHbIX Ha BECh
CPOK peanu3aun npoekTta «CaxaniH-2».

[Hchopmauyst o peannaadm «[naxa co-
[EACTBIAS» NYGRIKYETCS Ha PeryrsipHoi oc-
HOBE 1 LLMPOKO PacnpocTPaHseTcs cpeaw
MPeaCTaBUTENEA KOPEHHbIX Marno4nCIeH-
Hblx HapopoB Cesepa CaxanuHa. Kpome
TOro, peanuaaums «[naHa copencTBus»
MpefycMaTpIBaEeT PerynspHoe NPOBEMEHINE
BHELUHEro HEe3aBMCUMOr0 MOHWUTOPUHTA.
OT4eTbI N0 MOHUTOPUHIY PasMeLLiaaTCs Ha
NHTEpHeT-caiTe »CaxaniH SHepmKu».

[Mporpammel «[1naHa copencTBus»
0XBaTbIBAIOT CIEAYIOLLNE HANPaBMEHUS:

* MporpaMma CoLManbHoro passuTLs;

* KOHKYPCHas MporpaMmMa MUHI-TPaHTOB;

* nporpaMma MoAAEPXKN TPaaMLUMOHHOM
3KOHOMUYECKOI ABATEMbHOCTH.

B 2009 ropy 6bina npoporkeHa pa-
60Ta N0 yKa3aHHbIM HanpaBneHUAM C
Y4ETOM HaKOMMEHHOro MOMOXWTENbHOMD
1 OTPULATENbHOMD OMbiTa, NpOaHanu3u-
POBAHHOrO B «[POMEXYTOYHOM OLEHKE
peann3aLuu nnaxa», kotopast 6bina npo-
BeneHa B 2008 ropy. Pe3ynbTathl OLeH-
K1 [OCTYMHbI HA CaiTe KOMNaHWW, a Tak-
B pacnpocTpaHeHbl B MeCTax KOMMaKT-
Horo npoxwBaHns KMHC.

3a 2006—2009 ropb! «CaxaniH 3Hepp-
Xu» npodhuHarcuposana Gonee 200 npo-
EKTOB, 0[0GPEHHbIX OpraHaMin ypaBnexis
«[naHa COmevcTBNs» Mo BCEM TPEM Ha-
NPaBNEHNSM.

Mporpamma coynannHoro

paseutus «linana cogercTeus»
HeobxoanMocTb peanu3aumi npoexToB,

HanpaBNeHHbIX HA COLMArbHOE pasBuTie,

BK/II0YaA NOANEpPXKY 06pa3oBaHus, 3apa-

BOOXPAHEHMS 11 HALWMOHANBHOA KyNbTypbl,

Bblna onpefeneHa yXxe B Xofe NepBOHa-

YanbHbIX KOHCYNbTaUMi No paspaboTke

«[InaHa copeicTBs», 11 AaHHas nporpamma

NO-NPEXHEMY COXPAHSIET CBOID aKTyarb-

HOCTb. Pean3aLyist 3T0r0 KOMMOHEHTa 0Cy-

LLIeCTBIETCS B TECHOM B3aMMOENCTBI C

NPOGUIbHBIMIA NOLPA3AENEHNSIMA PErio-

HamnbHbIX OPraHoB BMACTM W MyHULMNANb-

HbIX 8AMUHICTPALMIA, YHPEXOEHNIMIA 06-

Pa30BaHug, 3APABOOXPAHEHNS 1 KYTbTYpbI.
B pamkax nporpamMmbl COLMANbHOrO

pa3BuTus «[lnaHa copencTans»:

* MprobpeTeHo 060pyA0BaHIE 4ng OTaa-
NEHHbIX (henbALIEpCKO-akyLWepecKux
MyHKTOB B MECTaX KOMNAKTHOrO MPOXK-
BaHWS KOPEHHbIX HAPOOB;

° C03[aH NepeaBKHOA CTOMATONornYe-
CKI KabuHeT,;

* KOMNNeKcHble Gpuragsl Bpaden n3
061acTHOrO LIEHTPa NPOBENH BbIE3[HbIE
MELVLMHCKME 0CMOTPbI B MECTaX KOM-
naktHoro npoxusakus KMHC, 4T06bl
06ecneynTb CBOEBPEMEHHOE BbISIBIE-
HWe 1 NieYeHne 3abonesaHun,
BbIOENSOTCS [OMNOMHUTENbHbIE CTUNEH-
AWM Ha Nony4eHue BhicLuero 06pa3osa-
HIS: ONNadMBaETCs CTOMMOCTL 0ByYe-
Hg 140 cTyOeHTOB M3 YMCra KOPEHHBIX
Haponos CaxanuHa;

yOEnsieTcs 0c060e BHUMaHIE PasBUTLI0
MOTEHLMANa MeCTHbIX OpraHv3auuii u
06LWH: NPOBOAATCS CEMMHapbI, Tpe-
HUHI N0 LUMPOKOMY Kpyry BOMPOCOB.

Konkypchas nporpamma
MuHu-rpanToB «[llnana copeicTeus»
OpHoit M3 cTpaTeruyecknx Lenei
«[lnaHa coaencTBus» SABNABTCS CaMo-
CTO4TENbHOE YNPaBIIEHNEe NPeacTaBuTe-
NAMI KOPEHHbIX HApOJO0B 3TUM MIaHoM
WK €ro 0TAEMbHbIMI NporpaMMamit. YHu-
KasnbHbIM OMbITOM, CNOCO6CTBYIOLLMM [0-
CTVKEHWIO [@HHOW LeNn, ABMSETCH KOH-
KypcHas nporpamma MUHWU-TpaHToB, B
pamMkax KOTOpOW BCe PEeLUeHNs 0THOCU-
TENbHO (MHAHCUPOBAHUA MUHU-TPaHTOB
NPUHNMAIOTCH COBETOM (DOHAE MUHU-
PaHTOB, COCTOALLMM WCKMIOYUTENBHO 13
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MPeLCTaBUTENEI KOPEHHBIX MaNOUUCHEH-
Hblx Hapopos Cesepa CaxanuHa.
3apayen exeroaHblx KOHKYPCOB MIAHIA-
TPaHTOB, MOMb3YHOLLMXCH HEM3MEHHO MO~
NyNSpHOCTbIO, SBNSETCS NOOLIPEHUE U
NoAAePXKa UHALMATIAB W NPEANOXEHUI
NpeacTaBUTENei KOPEHHbIX HApOoB.
MoHa MuHK-rpanToB cocTasnset 10%
Blompxeta «[1naHa copencTaus».

Mporpamma noaaepKKy
TPagMLMOHHOK 3KOHOMMUYECKOH
pestenbhoctH «[lnana copgeicTBua»

Bonbluoe 3HaueHne Ans coxpaHeHus
BEKOBbIX TPAAMLMA MMEIT MPOEKTbI MO
BO3POXAEHWIO TPAANLIMOHHBIX BULOB X0-
3AICTBEHHOV [IESTEMBHOCTY KOPBHHBIX XW-
Tenein octposa. Cpeau Takux nporpaMm —
BO3POX[EHME HMBXCKOTO COGaKOBOACTBA,
MOMOLLb ONTEHEBOMAM Hapoa YAnbTa, Nof-
[1ePXKKa 06LLH KOPEHHBIX ManoUUCTIEHHbIX
Hapopos Cesepa.

MporpaMma noanepXKiA TpaaULMOHHO
3KOHOMWYECKON [IESTENbHOCTU OTBEYAET
CTPEMIEHWI0 NPEANPUHAMATENEN U3 YiC-
na KOPEHHbIX HapofoB aKTUBHEE Pa3Bu-
BaTb 3KOHOMWYECKYI0 [JESATENbHOCTb Ha
6naro 06w+ KMHC. OgHoBpemeHHo npo-
rpaMma HanpaBrieHa Ha NocTeneHHoe no-
BbILUEHWE KOHKYPEHTOCNOCOGHOCTU Mpo-
13BOACTB KOPEHHbIX HAPO[0B.

Kny6 «HuexuHKa»: M3 nokoneHus B NOKoNeHue

bonee pecstv neT Hasap Ha 6a3e Hornukckoro KpaeBeaveckoro My3es nosBuncs kny6 «HuBxuHka»: ABa AECATKA EAMHOMbILLIEHHUKOB
(cambiM cTaplmm 13 koTopbix yxxe 3a 80 neT) 06beanHNACL BOKPYT OEW COXPaHEHUS HALOHANbHO-KYNbTYPHOTO HACNeams HUBXOB.

o cepenutbl XX Beka Ha no6epexbe OxoTckoro Mops y 3aniBa HbIBO pacnonaranock HUBXCKOE noceneHune. Mo3aHee Boe XUTenu Gbinu
nepeceneHsbl B 6rmanexalymin nocenok Hornuki, oaHako 6eper 3anBa, Kak 1 paHbLUE, 0CTAeTCs U3MoBIEHHbIM MECTOM KOPEHHbIX HAPOL0B
CaxanuHa ans 3aHaTIA TPAAULMOHHBIMA NPOMbIcriamMu. JIeTOM 11 0CEHbI0 3[eCk NOAOMTY XMBYT UneHbl Kiy6a «HUBXMHKa», NpB034 Clofia CBONX
1EeTel, BHYKOB 1 NpaBHYKOB. J10BNS pbi6bl, 0X0Ta Ha MOPCKOro 3Beps, 3aroTOBKa AVUKOPACTYLLVX PACTEHIIA, NOLIVB TPAAULIMOHHON 0feXAabl 1
06yBY — BCE 3TV HaBbIKW NEPEAATCS CEMYOLMM NOKONEHNSIM HIBXOB.

OnHVM 13 NPOEKTOB, NPOMHAHCHPOBAHHbIX B paMKax MporpaMMbl NOfAEpPXKN TPAAULMOHHOA SKOHOMYECKOV AesTensHocTy «naHa
COMECTBYS», CTaN0 CO3[aHNe Ce30HHoM 6a3bl knyba «HuBXmHKa» y 3anuea HeiliBo. B peaynbTaTe peannaaum npoekTa Gbini 3akynneHb

N0104HbIE MOTOPbI, 3MEKTPOreHEPaTopbl, YAYYLWWNCH YCIOBUS MPOXBAHUS.
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NMN1AHbI KOVINMAH/IN
HA 2010 T1ro4g

B 2010 ropy rnaBHbIMK NPOU3BOJ-
CTBEHHbIMI 3apadami «CaxanuH 3Hepp-
Xu» ByayT OKOHYATENbHbIV NEpexop 13 Te-
CTOBOr0 pexxmMa pabaTbl MOCTPOEHHBIX 1
3anylLeHHbIX 0GbEKTOB Ha PEXUM 3KC-
niyaTtaynn 1 AOCTUXEHWE NPON3BOj-
CTBEHHOW 3(hEKTUBHOCTL.

MnaHupyeTcs BbIBOA Ha MPOEKTHYH
MoLuHocTb 3aBofa Il a Takoke BbIXoa Ha
MOMHYI MOLLHOCTb A0GbIYN YrNEeBOAopo-
[oB Ha MunbTyHoKoM yyacTke MunbTyH-
AcToxckoro MecTopoxaeHins u Ha JTyH-
CKOM MecTopoxaeHun (Ha ACTOXCKOM
y4acTKe KOMMaHWS YXE BblILLIA Ha NOSHYI0
MOLLHOCTb Ao6biun B 2009 ropy).

BaxHas 3anaya B xofe 3aKMouMTENb-
HOro aTana BBOfa 06BEKTOB B 3KCMMyaTa-
L0 — OKOHYaTENbHas OTNaaKa BCEX Ci-
CTeM 1 060pYH0BaHIAS, NOMHAs CUHXPOHW-
3aUns co3nanHoi «Caxanud 3Hepmxu»
KOMMIEKCHOV UHPAcTPYKTYpbl. Ee ye-
MeLIHoe NpoBeaeHNe No3BoNNT obecne-
YUTb HAABXHOCTb 11 3DHEKTUBHOCTb TEX-
HOMOrN4ECKIX NPOLIECCOB.

Cpeaun NpropUTETHBIX HanpaBNeHui
[EATENbHOCTY KOMMaHM — NPOLIOIXEHNE
nporpaMmel 6ypeHus, KoTopoe ByAeT ocy-
wectengToest ¢ nnatdopm [MA-b u JTYH-
A. Kpome Toro, Ha [nbTyHCKOM y4acTke
HA4MHAETCS 3aKa4ka BOfbl N1 NOfAepXa-
HIsl NNacTOBOMO [ABMEHUS.

B 2010 ropy Ha4HyTCS paBoTbl Mo Mac-
LTa6Hoi MOAEpPHU3aL NnaTdopMbl «Mo-
nuknak» (MA-A), roe yxe 10 net Bepetcs
[06bi4a. B panbHeiLem ato no3sonuT ocy-
LIECTBUTb CTPOUTESBCTBO HOBbIX CKBAXVH
C NepBoit nnaTdopmbl komnaHun. Kpome
TOr0, Ha ACTOXCKOM y4acTKe nnaHupyetcs
nposecTy YeTbipexmepHyto (4D) ceiicmo-
pa3sefky. Ee uenb — onpeneniTb TekyLwuii
cratyc yyactka nocne 10 neT paspaboTky,
CrNaH1poBaTh HOBbIE CKBAXIHbI 1 B Nep-
CMIEKTVIBE MOBbICKTL HE(HTEOTHAYY.

[LInpokomacLiTabHble CTPOUTENbHbIE
paboTbl, HEobXoayMble AN 3MEKTUBHO-
ro (hyHKLMOHVPOBaHIS NPOEKTA U NepeBo-
[1a 06bEKTOB B PEXWM 3KCMMyaTauui, no-
3anu. Octanocs 3asepwmts B 2010 rogy
CTPOUTENBCTBO 11 BBECTM B 3KCMAyaTaLMi0
HaCOCHO-KOMNPECCOPHYID cTaHuuio N2
(HKC N92). PaGoTa aToi HacoCHO-KoM-
MPECCOPHOM CTaHLWM AAcT BO3MOXHOCTb
MpoKa4mBaTh No TpyGonpoBoay AONONHM-
TembHble 06bEMbI ra3a 1 Takum 06pa3om
yBENnn4nTbL npoussofcTao Gl

B cooTBETCTBIM C AOCTUrHYTBIMI [00-
BOPEHHOCTSMM NNaTy 3a Nofb30BaHUE He-
opamu (posnTi) v npeaHasHayeHHyto Poc-
cuiickoit cTopore no yenosuam CPI npu-
BbiNbHYID fonto npoaykuny «Caxanuu
JHepmxu» Bekope GymeT BbiNnauMBaTh B
Buae rasa. [ina ero nepepayn OAO «[as-
MpoM», Ha3Ha4eHHOMY YNOHOMOYEHHOI
KOMnaHvein no peanuaaluy poccuiickoi
0NN POSINTA U NPUBLINBHON NPOAYKLMM,
KOMMaHs I0MXHa NOCTPOWTb ABa yana oT-
Bopa 1 y4eTa rasa. Pa6oTbl no cTponTenb-
CTBY toXXHOr0 y3na (B parioHe c. Tpouwkoe)
yxe seaytes. «CaxaniH HepmKI» nnaHu-
PYET 3aBEPLLMTL OCHOBHBIE PaBoTbl K KOHLY
2010 ropa, ¢ Tem yto6bl B 2011 rogy npo-
BECTM NyCKOHaNaao4Hble paboThl 11 Ha4aTh
nepeqady rasa Ans raaudmkaLmin 1oKHo-
caxanuHckor T3Ll. YTo kacaeTcq cesep-
Horo y3na (B paiioHe ¢. boatacuHo), To ero
CTPONTENbCTBO BYAET CKOOPAVHAPOBAHO C
nnaHamn «[asnpoma». CeBepHbIn y3en
npenHa3HayeH ans Toro, 4Tobbl nepena-
BaTb ra3 B Tpy6onposoy CaxannH — Xaba-
poBck — BnaaueocTok, No KoTopomy caxa-
NHCKWiA ra3 ByieT NocTynaTh Ha MaTepk
ONg peann3auuu nporpammbl rasudika-
uun [JansHero BocToka.

B 2010 rogy 6ynyT npoaomxeHsl npo-
eKTbl B C(Depe 0XpaHbl OKpy>XaloLLen cpe-
obl. CoxpaHsTcs 0693aTenbCTBa B 06macTy

CcOLManbHoA 0TBETCTBEHHOCTW. KomnaHus
MPOMOXIAT OTBETCTBEHHO OTHOCUTLCA K
COBMIOAEHINI0 NPUHATLIX 0653aTENLCTB U
cTaHaapTos B cchepe OTOCH v coumans-
HO/ [IESATENBHOCTI, @ TakXe NpUHLKMNa
NPO3PaYHOCTL 11 OTKPLITOrO, KOHCTPYKTYB-
HOro B3aMOAENCTBIY C 3aUHTEPECOBAH-
HbIMW CTOpOHamu. B aToi o6nactu «Ca-
XanuH 3HepaXn» PacCUNTbLIBAET 3aHATb
NOVPYIOLLME NO3WLMIA B MIpE, 0Becneyy-
Basi COOTBETCTBIE CaMbIM BbICOKIM MEX-
[lyHapOHbIM CTaHOapTam Wi axe ycTa-
HABNBAS VIX.

Y10 KacaeTcs kaapoBoW paboThl, B
2010 roay KomMnaHWs NnaHMpyeT 3aKoH-
YiTb UCCNENO0BaHNE MOTUBALIM NEPCOHE-
na v no ero peaynbTataM BblpaGoTaTh W
MPVYHSTH PELLIEHIS MO NOBbILLEHNIO addex-
TUBHOCTY YNpaBreHsi NepcoHanom, BKIio-
Yas COBEPLLUEHCTBOBAHWE psina npoLeayp
1 pykoopcts. Takxe B 2010 ropy BHen-
PAETCS KOPNOPaTVBHAA MEHCKOHHAsS Npo-
rpamma, BOnpoc 0 KOTOPOil HEOAHOKPATHO
NOAHMMANCS 1 0BCY)XOANCcs NepcoHanom
KOMMaHm.

B 2010 ropmy nnaHupyeTcs ycunuTh
Mepbl N0 NPOTVBOAENCTBMI0 B3ATOUHMYE-
CTBY W KOppynumi: BYAeT BBEAEHa B Aelt-
cTeue «[Tpouedypa no CoBMiofeHmio 3aKo-
HO[aTeNbCTBa B 06nacTy NpOTMBOAEN-
CTBUSI B3ATOYHWNYECTBY 11 KOPPYNLMM»,
kKoTopas paspaGoTaHa B COOTBETCTBUM C
NpUHSTBIMK «OBLMMI NPUHLMNAMIA BEE-
HUS 3KOHOMUYECKOR AEATENbHOCTU» U
«Kopekcom aenoBoi aTuk» KOMMaHWN.

B o6nactu coumanbHbIX NHBECTULIMA 1
ycTon4nBoro passutig «Caxanud dHepa-
XU» N0-NPexHeMy ByfeT 0TAaBaTh Npuo-
PUTET COLMANbHBIM NApPTHEPCTBAM U CO-
L1aNbHOOPUEHTMPOBAHHBIM VHULMATUBAM.
KomnaHus npogomkuT yyacTiie BO BCEX
napTHepcTBax, Takix kak «CaxanuHckas
nococesast MHMLMaTUBa», «HT0 AenaTh B
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4pe3BblYaiiHbIX CUTYALMAX» U AP., 1 FPaH-
TOBbIX MPOrpavMmMax B paMKax yCTaHOBIEH-
HbIX BHOKETOB.

B 2010 rony 6yneT paspaboTaH BTO-
poit «[1naH cofercTBUS Pa3BIUTUI0 KOPEH-
HbIX Mano4McnenHbIx Haponos Cesepa
CaxanuHa», KOTOpbI paccyMTaH Ha ne-
puop 2011-2015 rr. 31a paboTa 6ynet
BECTWCb B COOTBETCTBMM C Ny4LIAMM
MEXAYHapoaHbIMKM cTaHpapTami. [ns
pa3paboTki BTOPOro «[TnaHa copencTBus»
chopmuposaHa paboyas rpynna, 60mb-
LIMHCTBO B KOTOPOV COCTaBNSIOT NPEACTa-
BUTENN KOPEHHbIX ManoyMCreHHbIX Hapo-
nos Cesepa CaxanuHa. B pamkax pa6oThl
Haf, nnaHom ByayT NpoBeaeHbl ABa payHAa

SABEPEHVIE OTHETA

HacToqwwit 0T4eT No yCToN41BOMY Pas-
BUTVIO NOArOTOBNEH KOMMNAHeA Npy B3au-
MOJIEICTBI C 3aMHTEPECOBAHHLIMI CTOPO-
Hamu. Tocne ByX payHMOB MarnoroB ¢ 3a-
HTEPECOBAHHLIMI CTOPOHAMI B X0/
pa3paboTky AAHHOMO OTYETa KOMMaHUs pe-
LMNa BKMIOYATb OTBETHI 11 0693aTENLCTRA
Ha 2010 1 nocneqyiowme rofsl 1 B OTHET
3a 2009 rop A06aBKTb OCHOBHbIE BOMPOCH,
npeacTaBnawLnMe UHTEPEC Ans o6Le-

LUMPOKIX MHTEHCUBHBIX KOHCYMbTALMIA BO
BCEX MECTax KOMMaKTHOro MpOXMBaHS
KOPEHHbIX ManaumcnenHbix Hapopos Ce-
Bepa CaxanuHa. Kak v npu pa3pa6oTke
nepsoro «[1naHa copencTsus», pa3paboT-
ka 1 06cyxaeHue BToporo «[1naxa» GynyT
npoxopuTh Ha ocHose OnepauyoHHoR au-
peKTVBbI rpynnbl BcemmpHoro Ganka 4.20
«KopeHHble Hapogabl».

B 2010-2011 rr. KomMnaHi1g npoaon-
XKIT y4acTBOBaTL B MEXAyHapOAHOM npo-
ekte OOH TecTupoBaHus Tak Ha3blBae-
MbIX «MPUHLMNOB Parri», opmupyowmx
HOBblE CTaHOaPTbl Pa3peLleHns xanob B
X0fe OCYLLECTBMEHNS NPeANpUHUMATESb-
ckon pedrensbHocTy. o pesynbTatam

CTBEHHOCTW. Takasi 06paTHas CBA3b YXKE
MpencTaBnsaeT coboA HadamnbHyl CTaauio
BHELLHEro 3aBepeHs.

Komnarus «CaxanuH 3HepmKu» nnaHn-
PYET TaKKE MPOBECTI HACTOSILLMA OTHET B
TEYEHME TPeX MEecsLIeB NOCMe ero ony6nu-
KOBaHWS Yepe3 MpoLenypy BHELLHero o6-
LLIECTBEHHOTO 3aBEPEHIS KOPNOpaTUBHbIX
OTYETOB Ha BbICLIEM MPOECCHOHANBHOM
yposHe B Poccuiickoit Mepepauym. O pe-
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3T0r0 NpoekTa byayT paspaboTaubl peko-
MeHZauun anq 6u3Hec-coo6LLecTsa Bo
BCEM MUpE.

Takum 06pasom, «CaxanuH JHepmxu»
BYLET NPOAOIXaTh BECTY 3aNNaHNPOBaH-
HYI0 NPOU3BOACTBEHHO-(DHAHCOBYIO AEs-
TENbHOCTb B COOTBETCTBUN C NPUHATLIMA
B KoMnaHuy «OBLLyMY NpUHLMNaMK Befe-
HWS 3KOHOMUYECKON [EATENbHOCTU» U
«[TonnTnkoi ycTONYMBOro pasBuTUs»,
npuHuynamu mo6anboro gorosopa O0H,
K KOTOPOMY KOMMaHWs MpUCOeaUHUIAch B
HosiGpe 2009 rofa, a Takxe npunarath
yCWnng Mo JanbHemLwemMy COBEpLLEHCTBO-
BaHWI0 CBOEV AESTENbHOCTM, HanpaBreH-
HOW Ha YCTO4MBOE Pa3BUTUE.

3yrbTaTax yka3aHHOro NpoLecca 0CHOBHbIE
3aVIHTEPECOBaHHbIE CTOPOHbI KOMMaHIK By-
[lyT CBOEBPEMEHHO W3BELLEHI.

MpenmeToM 06LECTBEHHOMO 3aBEPEHNs
SIBNSETCS B MEPBYI0 04EPEdb 3HAYNMOCTb
1 MOJHOTa PackpblBaEMON B HE(MHAHCO-
BOM OTHETE MH(OPMaLMM O pesynbTatax
[IESTENbHOCTA KOMNaHuin B COOTBETCTBUN
C MPUHUMANAMI NEPEnoBOA 1 OTBETCTBEH-
HOIA [1eNI0BOV MPaKTUKN.



CNCOK VCMNOrMb3YEMbIX COKPALLUEHWIA

ABN ABapuiHO-BOCCTAHOBUTENbHbIA MYHKT

AHO ABTOHOMHas HEKOMMEpYecKast opraHu3aLus

ATP A3natcko-TIX00KeaHCKIA PErroH

BCM bopToBas cucTeMa MOHUTOpHTa

By BblHoCHOE NpuyanbHoe yCTPOACTBO

a [MaBHbIif UCNONHUTENbHBIA AUPEKTOP

T KomnaHus «a3npom TpaHcras Tomek»

am [lopoxHO-TPaHCNOPTHOE NPOVCLLIECTBME

KMHC KopeHHble ManouncnerHble Hapoasl Cesepa CaxanvHa

KCo KopnopaTviBHast colvanbHasi 0TBETCTBEHHOCTb

K4C Komwcerst no Ype3BblvaiiHbiv CATYaLMSIM

JIAPH JInkBrAaUMs aBapuiiHbIX PasniBoB HedTH

JIVH-A Mnatdhopma «JTyHckas-A»

MMO MexnayHapofiHasi MOpCKas 0praHn3aLms

Maoc MexnayHapofiHasi OpraH13aLys no CTaHnapT3aumm

MnP MWHICTEPCTBO NPUPOHBIX PECYPCOB

mcon MexayHapoHblil CO03 0XpaHbl MPUPObI

MCY03 MwHIManbHble CTaHAAPTbI YNPaBMEHUs 0XPaHoii 370P0BbS
M@K MexnayHapopHasi (hHaHCcoBasi Kopropaums

MYC MWHICTEPCTBO MO Ype3BbIYaiHbIM CUTYaLMAM

HKC-2 HacocHo-komnpeccopHast cTaHums N22

0BTK 06bearHEHHbI GEPEroBO TEXHOMOMNYECKI KOMMNEKC
0BOCC3 OueHka BO3[ENCTBMS Ha OKPYXXatoLLYI0 CPefy, CoLmManbHyto Cdepy 11 300p0Bbe
00H Opraxu3auys O6beamHeHHbIx Hauwi

o10C OxpaHa Tpyaa, OKpyXXatoLLen cpeapl

0T0CB OxpaHa Tpyna, OKpyXXatoLLei cpeabl 1 TEXHUKA 6e30MacHOCTY
NA-A Mnatchopma «Monmknak» («[TnbTyH-AcToxckas-A»)

NA-b Mnatchopma «[unbTyH-AcToxckas-b»

naB MpenenbHo fonycTyMbIe BbIBPOCHI

naK MpenenbHo AonycTVMbIE KOHLEHTPaLMN

NACh [naH peicTemiA No coxpaHeHuio GruopasHooBpasus

nmMn lMprmopckoe Mopckoe NapoxXoacTBo

NCPKMHC lMnaHa coperncTms pas3BUTUI0 KOPEHHBIX ManouncnenHbIx Haponos Cesepa CaxanuHa
NUHY MpakTnyeckn LLenecoobpasHbli HN3KUI YPOBEHb

PAH Poccuiickas akanemus Hayk

cnu CaxanuHckas nococesast MHULMAaTUBa

cnr CXVKEHHbI MPUPOAHBIV ra3

CN3IKuJIM CvcTema Npon3BOACTBEHHOMO 3KOMOMAYECKOr KOHTPOMS 11 NOKaNbHOM0 MOHUTOPUHIa
cPn CornalLenve o pa3gene NpogyKuun

TOH TepmuHan oTrpy3ki HedhTu

TIK TonnvBHo-3HEPreTN4YeCcKMin KOMMEKC

T30 TexHMK0-3KOHOMUYECKOe 060CHOBaHNE

GRI [mo6anbHas HALWATIBA N0 OTYETHOCTM B 06/1aCTW YCTOAYNBOTO PasBUTUS
WWF BcemupHblin hoHg Ankoit npupogsl
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MNMPVINIO>KEHVIE 1:
TABJIVILA COOTBETCTB/A PYKOBOOCTBY GRI
(BEPCVIA 3.0)

Jdnement (nokasarenn)

Pa3pnen otyera

Pacprlme JNemMeHTa

KDMMQHTHPHH W CCbIIKH

(noxa3arens) Ha ApYrue HCTOUMHUKM
1. CTPATETAS N AHAJIA3
3asBreHIe rMaBHOMO NCNONHUTENBHOID 11 O6palLieHvie rmaBHoro 5.7 n
AMpeKTopa ' VCMOMHUTENLHOMO MPEKTOPa
N O6patlieHyie rmaBHoro
XapaKTepucTika KIt4eBbIX BO3AENCTBINA, 5-7
_ 1.2 1ICNONHNTENBHOTO +
PUCKOB 11 BO3MOXHOCTEN nupexTops. BeemeHne 12-14
OnucaHue 3Ha4MTeNbHbIX BO3LEACTBIAN ObpaLLeHye aBHoro
OpraH13aun Ha YCTOYNBOE PasBuUTLE P 5-7
1.2 1CNONHATENBHOTO +
11 CBSI3@HHbIX C HAMU Npo6rnem = 12-14
11 BO3MOXHOCTEN PEKTOPa.
06bsicHeHe NOAX0Aa K 0NpeaeneHuio O6palLeHe rnaBHoro 5.7
MPMOPUTETOB CPEaM 3TIX NPo6nem 1.2 1NCNONHNTENBHOTO 19-14 +
11 BO3MOXHOCTEN AnpekTopa. Beenenue
OcHoBHble BbIBObl OTHOCUTENbHO O6palLeHe rnasHoro 5.7
Mporpecca 1 pPesymnbTaTos, AOCTUMHYThIX 1.2 1ICNONHNTENBHOTO 19-14 +
3a OTYETHbIA Nepuog AvpekTopa. Beenenue
OnvcaHve OCHOBHbIX MPOLIECCOB, O6paLLeHIe FasHoro
HanpaBneHHbIX Ha ynpaBneHne p 9-7
1.2 ICNONHUTENBHOMO +
PEe3yNbTaTUBHOCTbIO 11/ OCHOBHbIX AvpexTopa. Beegenve 12-14
I3MEHEHN PEKTOpa.
Onucanue Hauboree BaXHbIX PUCKOB ObpaLLeHye aBHoro
11 BO3MOXHOCTEN [1151 0praHm3ami, P 5-7
1.2 1CNONHNATENBHOTO +
BO3HUKAIOLLMX B CBS3N C KYpCOM nupeKropa. Beaneve 12-14
Ha yCTON4MBOE Pa3BUTHE '
Onpepenene NpropuTETHOCTY KIIO4EBbIX
TEM, PUCKOB 1 BO3MOXHOCTEN B 0611aCTH O6patlieHiie rmaBHoro 5.7
YCTOV411BOrO Pa3BUTUS B COOTBETCTBIN 1.2 1ICNONHNTENBHOTO 19-14 +
C WX 3HaYMMOCTBIO NSt [LONrOCPOYHON AvpekTopa. Beenenue
CTPaTEerv opraHn3aummn
CeopHas Tabnuua (Tabnuupl), copepxalyas
Pe3ynbTaTMBHOCTb N0 OTHOLIEHUIO O6palLeHe rnaBHoro 5.7
K 3afiaqam, a TakxKe nosy4eHHbIn 1.2 1CNONHATENBHOTO 19-14 +
MpaKTN4ECKNA OMbIT, OTHOCSLLNECS AnpekTopa. BeeneHue
K OTYETHOMY nepuogy
, O6palweHue
3apaum Ha cneayioLwui Nepuog 0THETHOCTM
[MaBHOro UCMOMHUTENBHOMO 9-7
1 cpepHecpoyHble (T.e. Ha 3—5 net) uenn,
1.2 nvpekTopa. BeepeHue. 12-14 +
CBSI3aHHbIE C KIOYEBLIMU prCKami
[TnaHbl KoMnaHun 82-84
11 BO3MOXHOCTAMN Ha 2010 rog
Cuctema ynpasneHus
KpaTkoe onucaHme CyLecTByioLLMX HECDHHCOBLIMM PUCKaM
MEXaHI3MOB YNPaBIEHNs,, CNeuMasnbHo B 0GNACTY! OXDaHS TpYa
npeaHasHa4veHHbIX AN ynpaBneHns aTumm 1.2 OKDYKBIOLLEN CPEb! ’ 44-46 +
pyCKaMU 1 BO3MOXHOCTSIMN, @ TakxKe " 6e£0ynacrmcm STaKxe
BbISIBNEHIS IPYrUX PUCKOB 11 BO3MOXHOCTEN COLManbHO/ c (bepbl
OT1uweT Mo ycTondvBoMy passButTuvio 2003




Jdnement (nokasarenn)

2. KAPAKTEPUCTWKA OPTRHN3ALNN

Pazpgen otueta

PackpbiTHe anemenTa
(noka3arens)

KDMMEHTHPHH W CCbUIKH
Ha Apyrue NCTOYHHUKH

HassaHue opraHnaauim 2.1 0 komnaHn 16 +
[MaBHble GpeHmbl, BULbI NPOAYKLMIA
PEHALI, BAR! MpoAyKU 2.2 0 npoexre «CaxanvH-2» | 18-19 +
w/vnn yenyr
DyHKUMOHaNbHas CTPYKTYpa OpraH1aaumn,
BKITH04asd OCHOBHbIE MOApa3feneHngd,
Hpasy 2.3 CrpykTypa ynpaenexus 16 +
0onepaLnoHHble KOMMNaHuK, ao4epHue
KOMMaHnn 11 COBMECTHbIE NPEANPUATIA
PacnonoxeHue LTaG-kBapTupbI
pTvp 2.4 CTpykTypa ynpaBneHus 17 +
OpraHu3auum
Yucno cTpaH, B KOTOPbIX OpraHn3aLys
OCYLLECTBNSET CBOIO ABATENBHOCTD,
11 Ha3BaHIS CTPaH, FAe OCYLLECTBSETCS
OCHOBHasi [IEATENbHOCTb UMK KOTOpbIE 2.5 0 npoekTe «CaxanuH-2» 18-19 +
0COBEHHO 3HAYMMbI C TOUKY 3PEHIS
BONPOCOB YCTOYMBOMO Pa3BUTLS,
0XBaTbIBAEMbIX OTHETOM
XapakTep coGCTBEHHOCTI
pakTep 2.6 CTpykTypa ynpaBneHis 16 +
11 OpraH3aLMoHHO-NPaBoBas (opma
PbIHKW, Ha KOTOPbIX paBoTaeT opraHM3aums 0 npoexTe «CaxanuH-2».
(BKnioyas reorpathnyeckyio pasouBky, 57 BbinonHeHne nnaxos no 18 n
06CnyX1BaEMbIE CEKTOpa U KaTeropum ' [06bIYe 11 0TrPy3Ke 35-36
notpe6uTenen 1 6exetnLmapos) yrMeBoAopoaoB
CouvanbHo-aKoHoMUYeckoe
Pa3mep opraHu3aumm (411Cno COTPyaHNKOB,
YuCTbIN 06BEM Npofax, obLas SHaeHue npoexTa
' «Caxanun-2» gns PO
KanuTanu3auns, KonM4ecTBEHHbIE .
1 CaxanuHckoi o6nactu
XapaKTepucTVKIA NpoayKLMN
N NPefoCTaBEHHbIX YTy,
pen yeny OcHoBHble
061LLas CTONMOCTb aKTIBOB, [JOBEPUTENbHOE
MPON3BOACTBEHHbIE
ynpasneHve (Bk4as aonio, 27-37
; 11 3KOHOMUYECKME
MPYHAANEXALLYI0 KPYMHEALWIM aKLMOHEpPaM, 35-37
2.8 pesynbTaThl +
11 VX HalIMEHOBaHWS), pa3bueka 63-64
1o CTpaHam/pernoHam oGbema 72-73

MPOAAX/BbIPYYKI MO CTPaHaM/pPervoHam,
Ha KoTopble npuxoanTcst He MeHee 5%
COBOKYMHbIX I0XOf0B; 3aTpaT

1o CTpaHaM/perioHam, Ha KoTopble
npuxoauTcs He MeHee 9% CoBOKYMHbIX
[OXOMI0B; YNCIEHHOCTY COTPYAHMKOB)

YnpaBneHe KaapoBbIMKA
BOMpOCAM 11 pasBuThe
nepcoHana

CouvanbHble MHBECTULNAK
11 BKNag B YCTON4MBOE
passuTue
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Jdnement (nokasarenn)

GyLI.lBCTBBHHbIB V3MEHEHIS MacLLTabos,
CTPYKTYpbI UK COBCTBEHHOCTH,

Pa3pnen otyera

PacKpbiTHe 3anemenTa
(nokazarvens)

KomnenTapuu U ccbinkn
Ha AipYrue HCTOUHMKM

B 2009 r. He 6bino
CYLLIECTBEHHbIX I3MEHEHMIA

2.9 +
MPON3OLLEALINE HA MPOTSKEHNM OTHETHOMD MacLITaBboB, CTPYKTYpb
nepvoga 1M1 COGCTBEHHOCTIA
0 npoekTe «CaxanuH-2».
3aBepLLeHNe 0CHOBHOMO
CTPOUTENbCTBA W CTATYC 20
MOCTPOBHHbIX 06LEKTOB. 30
; Mopxodbl K ynpaBneHunio
Harpapbl, nony4eHHble 3a 0TYETHBINA Nepuog 2.10 AXOfel K ynp 32 +
MepcoHanom v KaapoBas 62
nonuTIKa.
72-81

3. NAPAMETPbI OTHETA

CouvanbHble MHBECTULNAN
11 BKMaf B YCTOM4MBOE
pa3suTie

OBLUWE CBEJIEHNA 0B OTHETE

OT4eTHBI NEPUOL, K KOTOPOMY OTHOCUTCS

3.1 06 otyete 8 +
MPeLCTaBNEHHas NHGOpPMaLMS
[aTa ny6nukauum nocnegHero
113 NPEALIECTBYIOLMX OTHETOB 3.2 BeepneHne 13-14 +
(ecnn TakoBble Ny6RKOBANMCh)
Linkn oT4eTHOCTY 3.3 + 'opoBoit
KoHTakTHas uHchopmaums ans BonNpocoB
(bopmauns o p 3.4 06 oT4ete 8 +
OTHOCUTENBHO OTYETA UM ero CoaepXaHns
OBJIACTb OXBATA U TPAHULLbI OTHETA
OnpepneneHie copepxaniist
Mpouecc onpeaeneHns conepXkaHns oT4eTa 3.5 Pen Hep 8-10 +
oT4eTa
OnpepneneHuie rpaHu
["paHuubl 0T4eTa 3.6 nen parial " +
oT4eTa
Onpepnenexve copepxanus
OrpaHnyeHns o6nacTi oxsaTa pea Hep
3.7 otyeTa. Onpepenenne 8-11 +
VNN TPaHNL, 0THEeTa
rpaHunL oT4eTa
(OcHoBaHMA NS BKIIOYEHNS B OTHET [JaHHbIX
10 COBMECTHbIM NPEANPUATASM, A04EPHIM
NpeanpusTASM, apeHae Npon3BoacTs,
nepenaye YacTy PYHKUMA BHELLHAM
OnpeneneHne rpaHuL
NOAPAAYMKaM U ApYriiM OpraH13aLoHHbIM 3.8 oTdeTa " +
8AMHMLAM, KOTOPbIE MOTYT CYLLECTBEHHO
MOBNNATb HA CONOCTABUMOCTb
C NPEeabIAyLAMI OTYETaMIA Wi apYruvn
OpraHn3aLusMin
MeTofbl M3MEPEHUs AaHHbIX U Pac4eToB,
OnpepeneHie coaepxatxins
BKITH04as MPELNONOXEHNS N METOMNKA, oTueTa
11CNOMb30BaHHbIE 719 NOATOTOBKY 3.9 ) 10-11 +
} , O6ecneyenue kayecTsa
roKasaTenev 1 [pyroin MHpopmaLm, oTdeTa

BK/TIOYEHHON B OTHET
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Jdnement (nokasarenn)

Onucatue 3Ha4eHns NioGblx
nepeopmMynMpoBOK VH(opMaLwn,
NPVYBEAEHHO B MPEdbIdyLMX 0TYeTax,
a TakKe 0CHOBaHUI ANg Taknx
nepegopMynMpoBoK

3.10

Pazpgen otueta

PackpbiTHe anemenTa
(noka3arens)

KDMMBHTHPHH W CCbUIKH
Ha Apyrue NCTOYHHUKH

[laHHbIA OTYET No yCTONYBOMY
pa3BUTVIO SBMISIETCS NEPBbIM
OTYETOM, MOLrOTOBMIEHHbIM
B COOTBETCTBUN
¢ «PykoBopictBom GRI»

CyLLeCTBEHHbIE N3MEHEHIS OTHOCUTESBHO
npenbIayLMX NEPUOAOB OTHYETHOCTM
B 06M1acTi 0XBaTa, rpaHuLax Unu MeTopax
3MEPEHIAS, MPUMEHEHHBIX B OTHETE

[laHHbIl 0TYET N0 yCTONYMBOMY
Pa3BUTIIO ABNISETCH NEPBbIM
OTHETOM, NMOArOTOBIEHHbIM
B COOTBETCTBIN
¢ «PykoBopictBom GRI»

YKA3ATEJIb COAEP)XAHUA GRI

Tabnuuia, yka3blBatoLLas pacnonoXeHue
CTaHAPTHbIX NEMEHTOB B OT4ETE

3.12

Tabnuua cooTeeTCTBYUA
«Pykosopctsy GRI»
(Bepcus 3.0

85-96

NOATBEP)XAEHNE

MonuTika 1 NPUMeHAeMble NPakTU4eCKNe
Nnoaxofbl B OTHOLLEHWN BHELLHEr0
noaTsepXxmaeHns oT4eTa

4. YNPABNEHWE, OGASATENbCTBA 11 B3AUMOJEACTBUE C 3AUHTEPECOBA

YNPABJIEHUE

3.13

3aBepeHve 0T4eTa

83

CTOPOHAMM

CTpyKTypa ynpaBnexus opraH1aaumn,
BKITH04a5 OCHOBHbIE KOMUTETbI B COCTABE
BbICLLETO PYKOBOAALLETO OpraHa,
OTBETCTBEHHbIE 38 KOHKPETHbIE 3a[a4i,
Hanpuvep pa3paboTky CTpaTern unn
06LLMA HAA30p 38 AESTENbHOCTHIO
OpraHm3auim

41

CTpykTypa ynpasneHus

16-17

VkaxuTe, SBNETCS Nv NpeacenaTens
BbICLLErO PYKOBOASLIErO 0praHa
0[IHOBPEMEHHO VCTIONHITESbHbIM
MEHePKepoM KomnaHun (1 B cry4ae
MONOXWTESNbHOr0 0TBETA, KaKOBA POSib 3TOr0
PYKOBOAWTENS B YNPaBREeHUN OpraHin3aLmen
11 KaKOBbI MPU4IHbI TAKOTO NOMOXEHNS Aen)

4.2

I'IpenceuaTenb BbICLLEro
pykoBofsLLero opraHa He
ABNAETCA UCNOSTHATENbHLIM
MeHEePKePOM KoMnaHu

[Ins opraHM3aun, UMEeILMX YHIATApHBIN
CoBeT MPEKTOPOB, YKaXITE KOMN4ECTBO
HE3aBMCUMbIX 4/IEHOB BbICLLEMD
PYKOBOAALLEro opraHa W/unii 4neHos,

HE OTHOCSILLNXCS K UCTIONHIATESBHOMY
PYKOBOACTBY KOMMaHuiA

43

CTpykTypa ynpasneHms

16

MexaHu3mbl, NP1 NOMOLLW KOTOPbIX
aKLUWOHEPbI 1 COTPYOHVKIA OpraHn3aumn
MOryT HanpasnATb AEATENBHOCTL BbICLLETD
pykoBOfsLLEero opraHa unn faeatb emy
pekomeHadaumn

4.4

Mwuccns, ocHoBHble
LIEHHOCTM 11 MPUHLMAMbI
LESTENbHOCTY KOMMaHIM.
KopnopatieHas kynbTypa

19-22

Caa3b MeXxay BbiniaTaMn 4neHam BbICLLETO
pykoBOfAdLLero opraHa, npeacTasmuTenam
BbICLLUEro NCnonHNTENbHOr0 PyKOBOACTBA

1 CTapLuiM pykosoauTenam (BKnI0Yas
BbIXOAHbIE NOCOBYS) 1 pesynbTatamu
[EeATeNbHOCTM opraHn3ayum (BKmI0Yas
coymarnbHble 1 3KoSornyeckre peByﬂbTﬂTbI]

45

B komnaxim NIe/ICTBYET eauHas
CcncTema nooLypexns,
0CHOBaHHAaA Ha OLiEHKE

PE3YNbTATNBHOCTN
(BKnioYas coumanbHble
1 3Konornyeckune pESyﬂbTﬂThI]

OT1uweT Nno yctToHvsoMy passuTuvio 2009




Jdnement (nokasarenn)

[leiicTByIOLME NPOLIECCHI B BbICLLEM

Pazpen otyera

Mwcews, ocHoBHble
LIEHHOCTW 1 NpUHLUMNbI

Crp.
B OTHETE

PackpbiTHe anemeHTa

(nokazarvens)

KommenTapum n ccbinku
Ha APYrHe HCTOYHMKM

Bonpock! n36exanus KoHhnKTa
VHTEPECOB B YNPaBASIOLLNX

PYKOBOJISLIEM OpraHe, Npi3BaHHble 4.6 19-22 + opraHax/koMuTeTax
[EATENbHOCTIA KOMMaHWN.
1136eXaTh KOH(IKTOB MHTEPECOB YperynnpoBaHbl B COrnatleHin
KopnopatuBHas KynbTypa
aKL[MoHepoB
Mpouecckl onpeaeneHns keanudukaumn
11 KOMMETEHTHOCTY YIIEHOB BbICLLETD B komnaHum aeicTByeT eanHas
PYKOBOJISLLIErD OpraHa fAnst OnpeaeneHxis 47 n CUCTEMA OMpefeneHus
CTPATErAn 0praHn3aLnm No 3KOHOMUYECKMM, ' KBanuduKaLun 1
3KOMOMAYECKUM 1 COLMarbHbIM TEMaM KOMMETEHTHOCTY
YCTON4MBOTO Pa3BuTUS
Pa3paboTaHHble BHYTPW opraHn3aLmn
3asBNEHNS 0 MUCCIN UM LIEHHOCTSX,
KOfieKChbl KOPrOpaTUBHOMO NOBEA_HUS Mucems, ocHoBHbIE
11 MPUHLNMBI, 3HAYNAMBIE C TOUKI 3PEHIS 4.8 LIEHHOCTM 11 NPUHLNNGI 19-21 +
3KOHOMUYECKON, 3KOMOrM4EeCcKom AEATENBHOCTI KOMNaHUN
11 COLMAnbHO Pe3ynbTaTUBHOCT, @ TakxXe
CTENEeHb UX NPaKTUYECKOV peanuaaumi
lpougeaypbl, 1CNOMb3YEMbIE BbICLLVM
PYKOBOSLMM OPraHoM Ays Hap3opa
3@ TeM, KaK OpraHu3aLysi OUEHVBAET CBOK
3KOHOMUYECKYI0, 3KONOTM4ECKy0 1 Muccns, 0cHOBHbIE
COLManbHYI0 Pe3yrbTaTUBHOCTb W YNPaBIsieT 49 LIEHHOCTY 11 MPUHLMAMbI 21 +
€10, BKJTI04as PUCKY 11 BO3MOXHOCTH, AESTENbHOCTIA KOMMAHIN
a Takke CrefoBaHIIe Uk COOTBETCTBIE
MEX[yHapofHbIM CTaHAapTaM, Kofekcam
KOpNOpaTVBHOTO NOBEAEHIASt 1 MPUHLMNEM
OugHka CoBCTBEHHOM
; PE3yrbTaTVBHOCTY BbICLUIMM
[pouecchl OLEHKM COBCTBEHHOI
PYKOBOASLLM OPraHOM Y4iTbIBAET
PE3yNbTaTMBHOCTY BbICLIMM PYKOBOAALLMM
3KOHOMMYECKIE, 3KOMOrn4eckme
OpraHom, B 4acTHOCTY, B CBSA3M
4.10 + 11 COLMarbHbIE Pe3yrbTaThl
C 3KOHOMUYECKMMIA, 3KONIOTUHECKAMM
[OESTENBHOCTA KOMMaHUN
11 COLMANbHBIMU PE3YmbTaTamit
B CPaBHEHWI C 3ann1aHpOBaHHbIMY
OESTENbHOCTI OpraHn3aumn
nokasatensavu (ynpasrneHe
npo6rieMHbIMIA BOMpOCami)
YYACTUE BO BHEWWHUX WHULIWATBAX
06bACHEHIE TOr0, NPUMEHSET A 411 YnpaBneHe onacHbIM1 44-45 n
OpraH13aLys NPUHLMN NPeaoCTOPOXHOCTIA ' (haKTopamu 1 pruckami
B Hosi6pe 2009 rogy komnatus
MPUCOEAVHIANACH K «rN06anbHOMy
norosopy» OOH. Komnatus
NPUAEPKIBAETCS MEXYHAPOAHBIX
CTaHOapTOB B 06/1CTY OXPaHbI
Pa3paboTaHHble BHELUHIMI CTOPOHAMN TPyaa, OKpPyXaloLLe cpefbl
3KOHOMUYECKME, 3KOMOrn4eckie 11 6e30MacHOCTH, a TakxKe
(O6palLeHe rnaBHoro
11 COUManbHbIE XapTIAW, MPUHLMMbLI B 0611aCT PELIEHUS COLMANbHbIX
4.12 VCMOMHUTENBHOMO 6-7 +
WK ApYIve MHULMATYBLI, K KOTOPbIM nMpexTopa BONPOCOB. [laHHble CTaHAapTbl

opraHm3auns npucoeanHunach
nnu nogaepxreaet

nepeumcnsiorcs B «[naqe
nencTeuin B o6nact OTOCH
11 coupansHon cepbi».
[naH siBnseTcs 06LIECTBEHHO
LOCTYMHbIM [JOKYMEHTOM
11 pa3MeLLeH Ha HTepHeT-calTe
KOMNaHUn
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Jdnement (nokasarenn)

YneHcTBO B accoumaupmsix [HaanMep,
OTDBCJ'IBBI:IX] /N HALMOHATbHbIX

Pazpgen otueta

pﬂcKpblTHB JNieMeHTa

(noka3arens)

KDMMBHTHPHH W CCbUIKH
Ha Apyrue NCTOYHHUKH

KomnaHus 9BnsieTcs YneHom

11 MEXyHapofHbIX 0PraHN3aunax no 3aluTe 413 + Poccuiickoit ceTn «rnoGanskHoro
VHTEPECOB, K KOTOPbIM OpraHi13aums norosopa» 0OH
MpUCoeaVHIANACH UK NOAEPXMBAET
B3AWMOJEACTBUE C 3AMHTEPECOBAHHbIMMW CTOPOHAMM
Onpepenenve cogepxaHus
otyeTa. Ctpaterus
MepeyeHb 3auHTEPECOBaHHbIX CTOPOH,
) 11 NPUHLMMBI KOMMaHNM 9
C KOTOPbIMM B3aVMOLecTBOBaNa 414 ; +
B 06nacTu Baaumopeiicteus | 38-39
OpraHu3auus
C 3aHTePECcoBaHHbIMN
CTOPOHaMK
CTpaTerns 1 npuHUMnbI
(OcHoBaHWs Ans BbIBNEHNS 11 0T6Opa KOMMaHWUN B 06nacTy
3a1HTEPECOBAHHbBIX CTOPOH C LIENbIO 415 B3aUMOpENCTBIS 38-39 +
nanbHeLero B3aMoencTBUS C HMM C 3aMHTEPECOBaHHbLIMM
CTOpOHaMM
. CTpaTerns 1 npuHUMnbI
Mopxodbl K B3a1IMOAGNCTBIID
C 3aMHTEPECOBaHHLIMW CTOPOHAMY KOMNaKuW B 06naCTH
P p“ ' 4.16 B3a/MOLENCTBIS C 38-39 +
BK/l04asi YacToTy B3aIMOJENCTBIS
3a1HTEPECOBaHHBIMN
no hopMam 1 3a1HTEePEcOBaHHbIM rpynnam
CTOpOHaMK
[punoxerue 2
«0TBETHI 1 06513aTENLCTBA , ;
Krto4eBble TeMbl 11 HTEPECHI, [oppo6HbIA eXEroaHbIi 0T4ET
KOMMaHWUN Mo pe3ynbTatam
MOAHSTBIE UNN BbISBIIEHHbIE B NPOLECCE Vanoros 0 MPOBE/EHHbIX KOHCYbTALMAX
B3a/IMOJENCTBIS C 3a1HTEPECOBAHHBIMN 11 MIO[HIMAEeMbIX BOMPOCAX
o P 4.17 C 3aMHTEPECOBAHHbLIMM 97-107 + A P

CTOpOHamK, 1 70, Kak opraHusaumns
OTBETWS1a Ha 3TV TEMbI U VHTEPECHI, B TOM
Yncne 1 nocpeacTBoM CBOEI 0THETHOCTM

CTOPOHAMM B pamKax
MOAroTOBKIA 0T4ETa
10 YCTOAYMBOMY PasBUTLIO
3a 2009 rop»

5. CBEJIEHNA O NOAXOAAK B OBJIACTA MEHE[DKMEHTA 11 NOKA3ATEJIA PE3YJILTATUBHOCTH

11 PEarMpoBaHN Ha HIX
[OCTYNEH Ha UHTEPHET-CaiTe
KoMnaHun

JKOHOMWYECKAS COCTABNAIOLLAS

CBeaeHus 0 nofxodax B 06nacTi

0 komnaHum 16-21 +
MEHeKMEHTa
ACNEKT: 3KOHOMUWYECKAS PE3YJIbTATUBHOCTb
CounanbHo-3KoHOMMYECKOE

Co3paHHasi 1 pacnpefeneHHas npsvas

3HaYeHIe NPOEKTa
3KOHOMIYECKas CTOMMOCTb, BKIIIOYas
[0X0[bl, ONEPALMOHHbIE 3aTPaTbI, BbINAThI «Cexanui-2» ona
COT| J]}-;VIKGM NOXepTBOBaHNS m‘u rme EC1 Pocouitckoi Denepauim 23-25 +

Y. ' P Py 1 CaxanuHckoi 06nacTu. 72-81

VHBECTWLWM B COOBLLIECTBA,
Hepacnpe/eneHHyio npubbinb, BbINNaTh!
NOCTaBLUMKaM KanuTana v rocyaapctsam

CouvanbHble MHBECTULIK
11 BKNaj B yCTON41BOE
passuTie
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dnement (nokasarenn) Pazpen otuera Crp. |Packpbitve anementa|  KommeHTapuu u cebinku
B OTYETE (noxa3arens) Ha ApYrue HCTOUMHUKM
B 2010 ropy nnaHupyetcs
MPUHSTIE OKOHYATENbHOMO
PELLEHIS OTHOCUTENBHO
O6ecneyeHre 0613aTeNLCTB OpraH13aLmy, ) .
KOPMOpaTIBHON NEHCVOHHOM
CBSA3aHHbIX C NEHCUOHHBIM MNaHOM C EC3 - .
nporpaMmbl, BOMPOC 0 KOTOPOA
YCTaHOBNEHHBIMM broTamm
HEOJHOKPATHO NOAHMMANCS 1
o6ecyxxpancs nepcoHanom
KOMNaHNK
3HauuTenbHas hHaHcoBasi NOMOLLb, Komnahuns He nony4ana
Mony4eHHas 0T OpraHoB EC4 + (hVHGHCOBOV NOMOLL
rocyaapCTBEHHOV BNacTn ot rocynapctea B 2009 rogy
ACNEKT: NPUCYTCTBUE HA PbIHKAX
Mpouenypbl HaliMa MECTHOrO HaceneHus
poueayp ; 061wLme ceeneHs.
11 I0N191 BICLUMX PYKOBOMMTENEN, HaHITbIX 63
EC7 PasButue n obyyeHne +
113 MECTHOr0 HaceseHis,, B CyLECTBEHHbIX - 70
PErvoHax [esTenbHOCTY OpraHM3aLmi P
ACNEKT: HENPAMbIE 3KOHOMWYECKWE BO3JIEACTBIS
CouwarbHo-
3KOHOMMWYECKOE 3HaYeHe
npoekTa «Caxanuh-2» ans
) } Poccuiickon Mepepauim
PasBuTiie 1 Bo3nencTBuE MHBECTALMIA ;
A 1 CaxanuHckor o6nactu.
’ CouvanbHble MHBECTULIM
MPefoCTaBNSEMbIX B NEPBYI0 04EPEdb ) 23-26
EC8 11 BKNaf B YCTON4MBOE +
Ans 06LLIECTBEHHOrO 6rara NoCPeACcTBOM pasBATHE 72-81
KOMMEPYECKOro, HaTypanbHoro unum '
[TpUHLMNbI
6naroTBOPUTENBLHOTO Y4acTIs
11 NOAX0Lbl KOMNaHIK
B 06/18CTV COLMAbHbIX
VHBECTULMIA
11 YCTOMYMBOrO PasBuTIs
CoumanbHo-
Bo Bpems 3a6opa Bofbl BOAHbIM
loHYMaHe 1 0NUCaHE CYLLLECTBEHHbIX 9KOHOMMYECKOE 3HaueHIe
- 06bEeKTaM He Gbln HaHeceH
HENpPSMbIX 3KOHOMUYECKIX BO3LEACTBNIA, ECY npoexta «Caxanuu-2» ang | 23-26 + _
oo Kakoi 6bl TO HU BbINo
BKI0Yast 06NacTb BUSHIAS Poceuitckon Mepepatim .
. CYLLIECTBEHHbIN yLIEep6
1 CaxanuHekon o6nactu
JK0JIOTMYECKAS COCTABNAIHOLLAA
MonuTnka.
Llenu 1 nokasarenu
AEATENbHOCTA.
CBepeHns 0 noaxopax B 061act BuopasHooGpaaue. 48-49 n
MEHeKMEHTa 06y4eHuie 1 NoBbIlLEHNE 51-61
0CBEJOMIIEHHOCTH.
MoHWUTOpUHF
11 ocreqylowye AencTans
ACNEKT: BOIA
O6uee konnyecTso 3abypaemoit Bogb! ENS Mpon3BopCTBEHHbIN 50 n
C pas3GuBKOV N0 UCTOYHMKAM 3KOMOrM4ECKIA KOHTPONb
Bo Bpems 3a6opa Bofbl BOAHLIM
VlcTo4HMKY Boab! Ha KOTOPbIE 0Ka3bIBAET .
[pon3BOACTBEHHBIN 06bEKTaM He Bblfl HaHECEH
CYLLECTBEHHOE BNNSHINE Bop03abop EN9 50 +

opraHu3auun

3KOMOrMYECKMIA KOHTPOITb

Kakoi 6bl TO HU BbINo
CYLWECTBEHHbIN yLiep6
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Jdnement (nokasarenn)

ACNEKT: BUOPA3HOOBPA3INE

Pazpgen otueta

pﬂcKpblTHB JNieMeHTa

(noka3arens)

KOMMQHTHPHH W CCbUIKH
Ha Apyrue NCTOYHHUKH

OnucaHie CyLIECTBEHHbIX BO3AENCTBIN
LESTeNbHOCTY, MPOAYKLUMA 1 yenyr

Ha 6110pa3Ho06pa3ue Ha 0XPaHTEMbIX
MPYPOAHbIX TEPPUTOPKSX 11 TEPPUTOPNAX
C BbICOKIIM YPOBHEM 6110pa3H006pasus
BHE WX rpaHuL

EN12

BriopasHoo6paave

51-61

CoxpaHeHHbIe Ui BOCCTaHOBMEHHbIE
MEeCT006UTaHN]

EN13

BuopasHooGpasue

50-61

Crpateriu, ocyLIECTBAAEMbIE AENCTBIS
11 NNaHbl Ha GyMyLLEee No ynpaBneHnio
BO3[E/CTBNAMM Ha B1Opa3Hoo6pasue

EN14

BriopasHoo6paave

50-61

ACNEKT: BbIBPOCbI, CEPOCDHI U OTXOAbI

Boi6pocs! B atmocdepy NO,, SO
11 [IpYriX 3Ha4MMbIX 3arpASHSIOLLMX BELIECTB
C yKa3aH1em Tuna 1 Maccl

EN20

VI'IDBBJ'IEHI/IB oTxogamu

20

06w 06bem c6pOCOB C ykazaHem
Ka4ecTBa CTO4HbIX BO V1 NPUHNMAIOLLETO
o6bekTa

EN21

anaBnewle oTxoaamu

50

O6wwas macca 0Txof0B B pa3éueke no Tuny
1 cnocoby o6palleHus

EN22

YnpasneHne oTxogamm

50

ACNEKT: NPOAYKLNA h YCayru

HMUMaTIBLI MO CMSrYEHI0 BO3NENCTBIS
MPOAYKLMA W YCNYT Ha OKPY>XXatoLLlyio cpeay
11 06bEM Mep M0 CMSrYeHINI0 BO3ARVCTBIS

EN26

BriopasHoo6paave

50-61

[ong npogaHHoi npogyKuum

11 ee ynakoBO4HbIX MaTepuaros,
BO3BpaLLaemoit Ang nepepaboTkn
NpoOV3BOAVTENIO C Pa3byBKOIA N0 KATEropUAM

EN27

[laHHbIi nokasaTenb
He 9BNAeTCS aKTyarnbHbIM
N9 KOMNaHUN C y4ETOM
XapaKTepUCTUK ee [eATeNbHOCTY

COLNANBHASA COCTABNIAIIOLIAS

NOAKOALI K OPTAHW3ALIMM TPYJIA W AOCTOIHbII TPYA

CBefeHnst 0 noaxoaax B 06nacTy
MeHeKMeHTa

Moaxomb! K ynpaBneHuio
NepcoHanom 1 kagposas
nonnTIKa

62

ACNEKT: 3AHATOCTb

06Lwas YMCneHHOCTb paboyeit cimbl
B pa36byiBKe Mo TUNY 3aHATOCTH,
7I0r0BOPY 0 HaiMe 1 PervoHy

LA1

061wpe ceeneHNs

63

061ee KONM4EcTBO COTPYAHNKOB
11 TEKY4ECTb KappoB B pasiike
110 BO3DACTHOIA rpynne, Mofy 11 PerioHy

LA2

061wme ceeneHus

63

B oryerte npepcrasneHa obilas
MH(OpMALINS 0 TEKYHECTH
Kagpos
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dnement (nokasarenn) Pazpen otuera Crp. |Packpbitve anementa|  KommeHTapuu u cebinku
B OTYETE (noxa3arens) Ha ApYrue HCTOUMHUKM
ACNEKT: B3ANMOOTHOLLEHWS COTPYIHUKOB 1 PYKOBOJICTBA
[lons coTpyAHIKOB, 0XBaYEHHbIX LA n OTCYTCTBYIOT KOMNEKTVBHbIE
KOMNEeKTVBHbIMIA 10r0BOpaMm [10r0BOpbI
MuHumManbHbIi neprog(bl) YBEAOMIEHMS:
y B cootsetcTBIM
B OTHOLLEHMI 3HAYMTESbHbIX N3MEHEHUI
LAS + ¢ TpynoBbim kopekcom PM
B [IEATENBHOCTY OpraHi3auL, a Takoke
(He meHee [1Byx MecsiLeB)
ONPELErneH N OH B KOMMEKTUBHOM COrTIaLLEHN
ACNEKT: 310POBLE U BE3ONACHOCTb HA PABOYEN MECTE
YpoBeHb MPOV3BOACTBEHHOMO TPABMATM3Ma,
YPOBEHb MPOECCUOHAMbHBIX 3a60reBaHMIA,
K03t NLMEHT NOTEPSHHbIX AHEN
(bebw p A besonacHocTb 11 oxpaHa
1 KO3(MNLMEHT OTCYTCTBUS HA PaBoyem LA7 g 63-64 +
MECTE, a Takke 06LLEe KONMYECTBO by
CMEpTENbHbIX MCXOA0B, CBA3aHHbIX
¢ paboton, B pa3byBke no pervoHam
CywiecTBytoLLe NporpaMmbl 06pa3oBaHiAs,
06y4eHIs, KOHCYNbTIPOBAHNS,
NpeaoTBPALLEHIS 1 KOHTPONS PUCKOB ANS A8 OxpaHa 370p0BbA 66 N
MOMOLLY COTPYAHUKAM, YNeHaM X Cemen nepcoHana
11 NPeACTaBITENIM HACESEHIAS B OTHOLLEHAN
THKENbIX 3860M1EBaHNN
OTpaxeHne BONpocoB 30P0BbSI
OTCyTCTBYIOT COrMaLLEHS!
11 6e30MaCHOCT B OCHMLNATBHBIX LA +
¢ npodhcoo3amu
COrnaLLeHmsx ¢ Npoccoin3amn
ACNEKT: ObYYEHWE 11 0O6PA30BAHMNE
CpeqHee Konn4ecTBO 4acoB 0By4eHns B oT4eTe npepcTaBneHa
PasButue 1 0byuetne +
Ha 0[IHOr0 COTPYAHMKA B rof, B pa3bueke LA10 nenCoHana 70 X MH(OpMaLNs 0 YICE COTPYAHUKOB
1o KaTeropusiv COTPYAHIKOB p KOMNaHUW, NpoLeaLwmx 06y4eHme
MporpaMmbl pa3BUTUS HaBbIKOB
11 06Pa30BaHNA Ha NPOTSKEHUIA XKI3HN,
Passutue 1 o6yuetne
npu3BaHHbIe NOLAEPXIBATL CNOCOBHOCTL LA - 69-71 +
COTPYAHWKOB K 3aHATOCTY, @ TakKe 0Ka3aTb p
1M NOAAEPXKY NP 38BEPLIEHUI Kapbepbl
[lons coTpyaHIKoB, Ans KOTOpbIX
MPOBOASATCS NEPUOLNYECKIIE OLEHKIA LA12 + 100%
pPe3ynbTaTUBHOCTA 11 Pa3BUTUS Kapbepbl
ACNEKT: PA3HOOBPA3WNE U PABHbIE BO3MOXXHOCTU
Ha korew 2009 ropa B kKomnaHm
paboTano 982 caxanuHua, 13 Hix
141 — Ha pykoBOAALLMX
nomxHocTax. Mpeanonaraercs,
4TO B TEYEHIE BIVXKANLLIMX
HECKOMbKMX NET A0NS POCCUMCKOr0
nepcoHana gocturHeT 90%.
Y70 KacaeTcs ynpaBneHYeckmx
CocTaB pyKoBOASLLMX OPraHoB M NepcoHana nomkHocten, To 8 2009 rogy ux
OpraHu3auy ¢ pa3buskali no nony u 3aHumanu 264 poccnsHiHa (64%),
BO3pACTHOI rpynne, ykasaHnem LA13 + Cpeau HUX KEHLLH — B7 Yenosex.

NPEACTABUTENLCTBA MEHBLUHCTB, 8 TaKXe
[pyrux nokasareneil pasHoo6pasus

K 2018 rogy pons poccuitckoro
yMPaBIIEHYECKOro NepcoHana
nomkHa Bo3pacTu Ao 75%.

B 20089 ropy cpenHui BospacT
COTPY[HMKOB cocTasnan 36 ner.
BorblUNHCTBO COTPYAHMKOB
KOMMNaHI1 — Morofible NtoaN,
COTPYOHUMKY B BO3pacTe 0 35 neT —
COCTaBNSIOT OKOSIO [BYX TPETEN
TPYOOBOrO KOMNEKTUBa
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Jdnement (nokasarenn) Pazpgen otueta Crp. |PackpbiTHe anemenTa KommenTapum u ccbinku
B OTYETE (noka3arens) Ha APYrMe HCTOYHMKH
ba3oBble 0Knagbl My>X4uH
OTHowweHre 6a30BOr0 OKMafa MyXUuH 3
11 XEHLLUVH [N BCEX KATeropuin
11 XXEHLVH B pa3ByBKe Mo KaTeropusm LA14 +
nepcoHana KomnaHim
COTPYAHNKOB
He 0TnnYaTCs
NPABA YEJIOBEKA
Muccns, ocHoBHblE
EHHOCTV 11 MPUHLMAMbI
CBepeHus 0 nopxopax B 06macTy u PR 20-22
[ESTENbHOCTI KOMMaHUN. +
MEHEKMEHTa 41
[Nopsinok paccmoTpeHus
xanob
ACNEKT: NPAKTUKA NHBECTUPOBAHNSA U 3AKYNOK
06Last COBOKYNHAsA NPOAOKUTENBHOCTL
(B 4acax) 06y4eHIs COTPYOHIKOB 100% coTpyaHuKos,
NOAUTIKAM 11 MPOLELYPaM, CBA3aHHbIM n 03HaKOMEHHbIX
C acrnekTamii 3aLunThl NpaB YenoBexa, HR3 ) ¢ «06wmmn npuHLMNamin
3HAYNMbIMU [N IESTEbHOCTY BE[EHMS 3KOHOMIYECKON
OpraHu3aumm, BKIYas 00 06Y4eHHbIX [EATENbHOCTY»
COTPYAHNKOB
ACNEKT: HEAONYILEHNE RUCKPUMUHALUA
He 3apervcTpupoBaHbl cryyan
06Lee 41cro cry4aes ANCKpUMUHALIAN
) HR4 + AVCKPUMUHALMN B OTYETHOM
1 MPEANPUHSTbIE [ENCTBNS
nepuoie
ACNEKT: CBOBOJIA ACCOLUALLNNA 1 BEREHNS KOJUIEKTUBHBIX NEPErOBOPOB
OteyTcTBYET Kakas-nm6o
[lestensHocTb, B pamkax KoTopoi Npaso [BATENbHOCTb KOMNaHNK,
Ha 1Cnonb30BaHue cB0GOfbI accoumaumum B pamKax KoTopoi Npaso
11 BEAIBHWE KONMEKTUBHbIX NEPEeroBopoB HRS n Ha 1Cnonb30BaHue cBoGofbI
MOXET GbiTb NOBEPXKEHO CYLECTBEHHbIM accouyaunm 1 BeaeHue
pu1cKam, v ARICTBUSA, NPeanpUHSATbIE KOrNEeKTIBHbIX NeperoBopoB
NS NOAAEPXKM 3TUX NpaB MOXET GbiTb NOBEPKEHO
CYLLECTBEHHBIM pUCKaM
ACMEKT: AETCKWIA TPY
[lesiTenbHOCTb, B pavkax KOTOPOW UMEETCS! OtcyTcTBYET Kakas-nm6o
3HQUUTENbHbIA PUCK Crlyyaes OESTENbHOCTb KOMMaHIK,
1CMOMb30BaHNs ETCKOro TPYAa, HRG + B pamKax KOTOpOil MMEETCS PUCK

11 [EVCTBIS, MPELNPUHSTBIE ANS
VICKOPEHEHISt IETCKOTO TPyaa

Cry4aeB 1Cnofb30BaHus
LETCKOro TpyAa
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Jdnement (nokasarenn)

1 MpOLedypam opraHu3aunn

Pazpen otyera Crp. |PackpbiTwe anemenTa KommeHTapun u ccbinku
B OTYETE (noxa3arens) Ha ApYrue HCTOUMHUKM
ACNEKT: NPUHYAVTENbHDIA U 0BA3ATENbHBIA TPY]
[lesTensbHoCTb, B pamMkax KOTopoil MMEeTcs OTCyTCTBYET Kakas-nm6o
3HAUUTENbHbIN PUCK CIy4aes [ESTENbHOCTb KOMMaHu,
1CTIOMb30BAHIS MPUHYANTENBHOMO HR7 . B paMKax KoTOpOil IMEeTCs purck
Wnn 06513aTeNbHOTO TPYAA, U [ENCTBYS, Cry4aeB 1Cnofb30BaHus
MPEANPYHSTLIE 1S UCKOPEHEHNS! MPUHYANTENBHOMO WA
MPUHYAVTENBHOMO N 06513aTENbHOM0 TPYAa 06513aTenbHOM Tpyaa
ACMEKT: NPABA KOPEHHBIX U MAJIOYUCJIEHHBIX HAPOJI0B
061ee YMcno Cryyaes HapyLUEHAR, He 3aperucTpupoBaHbl
3aTParvBaloLLVX NpaBa KOPeHHbIX HR9 n HapyLLUEHWs, 3aTpar/BatoLLe
11 ManoyncreHHbIX Hapomdos, npaBa KOpeHHbIX
11 NPeANpUHATLIE AEMCTBIS MarnoYiCreHHbIX HApOaoB
OBLYECTBO
CrpaTeriis 11 NpUHUMNGI
KoMnaHui B 06nacTn
B3alMOIeACTBYS
C 3aMHTEPEcOoBaHHbIMM
CBepeHns 0 noaxopax B 061act p 38-39
CTOPOHAMA. +
MEHeKMEHTa 72-73
MpUHUMNBI ¥ NOAXOMbI
KoMnaHui B 06nacTn
COLMANbHBIX MHBECTILWIA
11 YCTOYMBOTO Pa3BITIAS
ACNEKT: COOBLLECTBA
XapakTep, chepa 0xBata 1 pe3yrbTaTiBHOCTb
TIBbIX MPOrpaMM U MPaKTUHYECKVX NOAXOLOB,
OLEHVIBAIOLLYX BO3AEACTBIS AESTENBHOCTY CoumanbHble MHBECTULIN
OpraH13aL/n Ha COOBLLECTBA U YNPaBRSIOLLIAX S01 11 BKMaf B YCTON4MBOE 72-81 +
3TVM BO3[ENCTBUEM, BKITI04as Ha4ano passuTIe
[LESTENbHOCTI, 86 OCYLLECTBIIEHNE
11 3aBEPLLEHIE
ACNEKT: KOPPYNLNA
MpoTvBOpENCTBIE KOpPYNLMN
ABNAETCSA OAHON 13
cocraBnaiowmx «Kogekca
[EN0BOM 3TVKI» KOMMaHUN.
B 2010 ropy komnaHust
nnaHpyeT yCUnuTb Mepsl
NPOTUBOAENCTBUA
B3STOYHWNYECTBY 11 KOPPYNLIAM:
[ons coTpyaHIKOB, MPOLUEALIMX 0BY4EHNE 6yneT BBEAEHa B [ENCTBUE
aHTUKOPPYMUVOHHBIM NOMNTAKAM 503 + «[Tpoueaypa no cobroaeHio

3aKOHOAATENLCTBA B 06nacTu
MPOTUBOAENCTBUA
B3ATO4HUYECTBY 11 KOPPYNLmU»,
KoTopast pa3paboTaHa
B COOTBETCTBUM
¢ «06wmmn npuHUMNamin
BE[EHNS 3KOHOMUYECKON
nesiTenbHocT» 1 «Kopekcom
NIeN0BOIA 3TUKM» KOMNaHNM
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Jdnement (nokasarenn)

[leicTBIS, NpeanpuHSTbIE B OTBET
Ha cryyan Koppynuan

504

Pazpgen otuera

PackpbiTHe anemeHTa
(noka3arens)

KOMMEHTGFHH W CChIIKH

Ha Apyrue NCTOYHHUKH

MpoTuBoAEVCTBUE KOpPYNLMM
ABNAETCSH OAHO
13 cocTaBnaiowmx «Kopexca
[EnoBoM 3TVKW» KOMNaHNK.
B 2010 ropy nnaHupyeTcs
YCUNUTL MepbI NPOTUBOAEVCTBMS
B3ATOYHNYECTBY 11 KOPPYNLNL:
By[eT BBEAEHA B ENCTBIE
«[lpouenypa no cobmnioaeHnio
3aKOHO[aTENbCTBA B 06NACTH
NpOTMBOAENCTBIS
B3ATOYHWYECTBY W KOPPYNLMI»,
kaTopasi pa3paBoTaHa
B COOTBETCTBIM
¢ «06Lmn NpUHLMNamN
BE/EHMS 3KOHOMIYECKOW
pesiTenbHocTV» 1 «Kopekcom
[EN0BOV 3TVKI» KOMMAHWIA

ACNEKT: TOCYAAPCTBEHHAS NOJINTKA

06Liee AEHEXHOE BbIPAXEHNE (IHAHCOBbIX
11 HaTyparbHbIX NOXEPTBOBAHIAN
MONMTUYECKIAM NapTISM, MONNTUKAM

11 CBSA38HHBIM C HUMIA OPraHU3aLNam

B pa36uiBke No CTpaHam

506

[laHHbI acnekT HeakTyaneH
N9 KOMMaHWK,
KowmnaHis He nopnepxveaeT
HIA NOANTUYECKIAE NApTIAN,
HIN OTAEMbHbIX NOMATIKOB

OTBETCTBEHHOCTb 3A NPOAYKLUID

CsepeHus 0 noaxofax B 061acTy
MEHeKMeHTa

Mwcews, ocHoBHble
LEHHOCTM 1 NPUHLWNDI
[0eATenbHOCTN KoMMNaHun

20

ACNEKT: 3[10POBLE 11 BE3ONACHOCTb NOTPEBUTENSA

CTanmm XU3HEHHOrO LMKNa, Ha KOTOPbIX
OL|EH/BAETCS BO3AENCTBUE NPOLYKLAN

11 yCryr Ha 340p0oBbe 11 6e30MacHOCTL

[IN9 BbIABIEHNSA BO3MOXHOCTEN YIy4LLeHNS,
1 00N4 CYLLeCTBEHHbIX NPOAYKTOB W YChyr,
NOANEXaLLnX TaKoy OLEeHKe

PR1

BospelicTeue Ha 3nopoBbe
11 6e30MaCHOCTb NPOAYKLIK
11 yCyr OLIEHVBAIOTCS COrMacHo
Tpe6oBaHNAM 3aKOHOAATENbCTBA
P® v craHmapTam, NpuHLTHIM
B KOMMaHUy
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MPVINO>KEHVIE 2: OTBETbI Yl OBA3SATEJIIBCTBA
KONVINAHVI NO PE3VIIBTATAM OAVIAIIOIros

C SAVIHTEPECOBAHHbIVMIZI CTOPOHAMWY

B PAMKAX NOAOroToBKm OT4HETA
Nno YCTONYMBOMY PA3BUTVIO 3A 2009 roq

B pamkax nofroToBKi AaHHOMO OTHETa
10 YCTOAYMBOMY Pa3BUTVIO KOMMAHWS, py-
KOBOACTBYSICb KaK CBOMMY NPUHLMNAMN,
TaK 1 Tpe6OBaHNAMU MEXIYHAPOOHbIX
CTaHAapTOB, NPOBENa [IBE BCTPEYM C 3a-
1HTEPECOBAHHBIMIA CTOPOHAMMN.

B Hos6pe 2009 ropa 6bin npoBeaex
NepBbIi payHL Ananora ¢ 3aMHTEPEcoBaH-
HbIMU CTOPOHAMU C LENbl y4eta u
BKIIOYEHNS UX OCHOBHbIX MOXENaHWi 1
oxvpganvn B otyet 3a 2009 rog. B guano-
re y4acTBOBANM MpeacTaBUTENN MECTHbIX
11 PErnoHarnbHbIX 06LIECTBEHHbIX OpraHi-
3aLy, BKITIDYAs OPraHn3aLm 3Konorye-
CKOW W COLMAanbHOI HanpaBneHHOCTH,
MPeACTaBUTENM KOPEHHBIX MarQYICHEHHbIX
Haponos Cesepa CaxanuHa, OpraHos wc-
MOMHUTENBHON U 3aKOHOAATENBHON BNAcT
CaxanuHckoi 06nacTi, CounanbHbIX y4-
pexxqaeHnia v op.

Kpowme Toro, B aexape 2009 rona, B
nepuop nposefexus cosellanns KoH-
CYNbTATMBHOM FPYNnbl N0 COXPAHEHWIO
0X0TCKO-KOPEVICKOW Nomynauumn CepbIx Ki-
TOB, BblnV NPOBEAEHbI BCTPEYN B paMKax
MOAroTOBKM HE(MHAHCOBOrQ 0TYeTa C
NPeLCTaBUTENSIMI MEX[YHAPOLHbIX 3KO-
nornyeckix opraHnsauni B r. XKeHese,
LLseiuapus.

B anpene 2010 roga komnaHus npo-
BEMna BTOPOV payHA ouanora C 3anHTepe-
COBaHHbIMIN CTOPOHAMN C LEMbI0 MPEAcTa-
BWTb OTBETHI HA NOCTYMMBLLIE B XOJE Nep-
BOTO payHAa BOMPOCHI, KOMMEHTapuu,
KPUTUYECKME 3aMeYaHst 11 NPELNOKEHNS.

(0693aTens5CcTBa KOMNaHUN 1 OTBETI Ha
BONPOCHI BbiNK 3apaHee pasocnaHsl BCem
y4acTHVIKaM.

Hwxe npeacraenena Tabnuua, copep-
Xallas Bonpockl, KOTOpble GbINM 3adaHsl

«CaxanuH 3HepmXu» NpUCYTCTBYHOLLAMM
Ha BCTpeYax NpeacTaBUTeNaMu 3auHTEpe-
COBaHHbIX CTOPOH, W OTBEThI Ha HIX. Bo-
MpOChI NPELCTaBNEeHb! B NIEBOV 4acTy Tab-
NLbI B NOPSAIKE 04EPeaHOCTY WX MOCTyn-
neHns. OTBETbI PacronoXeHbl B NpaBoil
YacTIN TABMLbl 11 BKNIOYAIT B CEBS WH-
(hopmaLMio, NPeJOCTaBNEHHYID BO BPEMS
BcTpeyn B HosGpe 2009 ropa, a Takke oT-
BETbI HA BOMPOCHI, KOTOPbIE NOTPe6oBanu
[10MONHATENBHOTO U3Y4eHIs.

Ha 3apaHHble BONpOChI 0TBEYanM Ccre-
umanucTbl komnaun. OTBEThI NpefcTaB-
NAT COBOM NULLIb KPAaTKOE M3MNOXEHME
no3uuui komnauui. bonee noapoGHyio
MH(OPMALMID MOXHO NOMY4UTh NGO 13
nanHoro OT4eta, n6o u3 apyrux oduum-
arbHbIX UCTOYHMKOB, HaNpuUMep MHTEp-
HET-caliTa KOMNaHuu, ony6rMKoBaHHbIX
[OKYMEHTOB.
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Kommeurapuﬁ, BOMPOC WK KPUTHYECKOE 3amMmeyaHue OteeT Komnaxmm

Ruppeee Hpuii NeanoBuy, 3amecTuTens npepceaarens oonacrioro Cosera BeTepaHoB

«[Insi Koro NpeaHasHayeH oT4ET?»

«Otyer npeaHasHa4eH ang BHYTPEHHErD 11CMOMb30BaHNA?»

MosicHeHne 06 ayauTopyn 0THETa BKIKOYEHO B OTHET (cM. «O6palLieHie rmaBHoro
VCMOMHUTENBHOO AVPEKTOPa»).

«KT0 [lacT OUEHKY 0TYETY?»

OT4eT NporaeT NpoeccroHansHoe 3aBepeHNe YNoNHOMOYEHHOM KOMMETEHTHOIA
11 NPOChIbHOM OpraHU3aLmen, KoTopas AacT eMy He3aBUCKMYIO OLEHKY
(cm. pa3pen «3aBepenue oT4eTa»).

«SIBNAETCS NI OTYET 0693aTeMNbHBIM?»

OT4eT He sBNseTCS 06513aTEMbHbIM, 3TO p,oﬁposoanaﬂ VHALaTBa KOMNaHUN.

Tathnep Anna WeaHoBHa, npeAcenarenb NpaBneHns JavyHoro Koonepartuea «Grpoutenn»

«[lauHble y4acTkn HaxopsiTes B 1 km oT 3aBoaa CIT. Yake
LUECTb fIET 9 paboTaln C KOMNaHWEN, YT0BbI HAC NEPECENNNN.
Ha 3toit Tepputopim npoxveatoT 40 noxurbix Noaen».

«MeHs 6ecnokouT Bo3[e/cTBIE Ha PacTUTenbHOCTb».

«§1 KoHCyNbTMPOBaNack co cneuvanncTom PocnotpebHaa3opa
11 nony4na nogTeepxaeHne, YTo «CaxanuH 3Hepmkiu»
ycTaHoBuna caHuTapHyio 3oHy. B 2000 r. rnasHbim
CaHUTapHbIM Bpa4yoM Poccuy caHuTapHo-3aluuTHas 3oHa Gbina

Ha3sxa4eHa B 1 km. Mocne atoro cpena npoext T30, 8 2003 .

cornacHo T30 30Ha 6bina 3,5 km. Ho ceitvac
«CaxaniH JHepmKM» CCbINAETCS Ha TO, YTO rMaBHbIM
caHuTapHbIM BpavoM Poccin Bbina yeTaHoBMEHa 30Ha B 1 Kvi».

BospericTeue npon3BoacTBEHHOTO KoMnnekca «[TpuropofHoe» Ha oKkpy>XaloLLyto cpegy
0rpaHN4eHo Pa3mMepoM CaHUTapHO-3alLTHOI 30Hb! (C33), yCTaHOBNEHHOM ANS AaHHOIO
NpON3BOACTBEHHOTO 06BEKTA B COOTBETCTBIM C 3akoHopaTenscTeom PM. CornacHo

n. 2.14 CanlvH 2.2.1/2.1.1.1200-03 «CaHnTapHo-3aLuTHbIe 30HbI 1 CaHUTapHas
KraccueukaLns npesnpusaTiai, COOPYXeHNA N HbIX 06LEKTOB», [N 06LEKTOB,

He BKIIYEHHbIX B CAHUTAPHYIO KNaccutmukaumio, a Takxe C HOBbIMIA TEXHONOTSIMY,

He VIMEIoLMMY aHanoroB B CTpaHe, Wwiuprka C33 ycTaHaBNMBAETCS B KaX[OM KOHKPETHOM
Cry4ae no PeLLEHIo raBHOro rocyaapcTBEHHOr0 caHuTapHora Bpada P® nnu ero
3amecTutens. [ng 3asopa CII v TepmuHana otrpy3ki Hedtu (nanee — TOH) B

n. MpuropofHoe 3amMeCTUTENEM I11aBHOr0 roCY[apCTBEHHOMO CaHUTapHOro Bpaya PO
C.. ViBaHosbim 6bin ycTaHosneH paavep C33 8 1000 m 0T ncTouHNKOB BbIGPOCOB
(nuebmo ot 16.07.2002 r.).

WHchopmauns o C33 8 pasmepe 3500 m npuBeagHa B Ka4ecTBE 3KCMEPTHOM0 MHEHIS!
B OTHOLLEHM BO3MOXHOT0 BapuaHTa. 10 3T0ii NPUYIMHE OHA HE MOXET CYMTATLCS
yTBEPXAEHHOR BennimHon C33.

3akoHHocTb ycTaHosnenus C33 B paamepe 1000 m ans 3aopa CMNIT/TOH HeogHokpaTHO
npoxofuna npoBepky CaxanuHckoi MeXpaiioHHoI NPUPO00XPaHHOM MPOKYPaTYPbI.
HapyLeHuit Tpe6oBaHIi [AEACTBYIOLIEro 3aKOHOAATENbCTBA

He YCTaHOBIEHO.

Crepyet otmeTTb, 410 B 2009 r. Ha ocHoBaHWN nopyyeHis DeaepanbHoi cryxebl

10 Haf30py B Chepe 3aLnTbl NpaB NoTpebuTene n 6naronony4yns Yenosexka
(Pocnotpe6Hanaop) 'Y HAW nm. CbicuHa npoBeno rurmeHnyeckyto akcneptuay
vaTepuarnos «0T4eT No MHBEHTAPW3aLMN 11 MPOEKT HopmaTueos B ncTouHnKoB
BbIGpOCOB B atMocdepy Ans 3asoaa CMI/TOH 8 n. MpuropoaHoe Kopcakosckoro paiioHa
CaxanuHckor 06nacTi» 11 BbAano NoBTOPHOE 3KCNEPTHOE TUTNEHNYECKOE 3aKIIYEHIe
ot 14.01.2009 r. N2 5/3K3-2/09, koTopoe noaTBepanno yctaHosneHHyo B 2002 r.
pacyeTHyio C33 pasmepom B 1000 m.
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Kommenrapwii, Bonpoc
HIM KPUTHYECKOE 3aMevaHne

«KomnaHus npeanoxuna fayHnkam
oTka3Hoi nakeT B cymme 100 Tbic.
py6riei, HO Ha 3TV [EHbIIA HEBO3MOXHO
MPUOBPECTIA [aYHbIN Y4aCTOK.
HbiHewHne ugHbl Ha yyacTku [auHble] —
700-800 Tbic. py6nei».

OrBeT KoMnaHuu

[TakeT KoMNEHCaLVOHHbIX MPEANOXeHMIA Obin paspatoTaH komnaHuen B 2006 r. u cornacoaH B 2006—2007
IT. B X0[i€ KOHCymbTaumi ¢ 4neHamn CHT «CrpouTenb». Mpu pa3pa6oTke KOMMEHCALMOHHOMO nakeTa
MPYBREKANCS NPOECCIOHAMBHBIV NMLEH3IPOBAHHBINA OLUEHLUMK ANt OMPEAENeHIs IHAVBIALYANbHOM PbIHOYHON
CTOMMOCTI Aa4HbIX Y4acTKoB. PeaynbTaTbl paBoThl OLUEHLUVMKA MPK pa3paboTke KOMMEHCALMOHHOTO NakeTa
3a1HTEPECOBAHHBIMM LMK B YCTAHOBNIEHHOM Nopsiake He acnapyBanic. OugHka NpoBoanrack

B 3aBMCUMOCTIA OT Pa3MepOB 11 xapakTepa KOHKPETHOrQ a4YHOr0 Y4acTKa B COOTBETCTBUI CO CTaHApTaMi
OLEHOYHOI AESITENBHOCTY 11 TPEGOBaHNAMM AEACTBYIOLLET0 3aKOHOAATENbCTBA. B peaynbTate He3aBICUMON
OLEHKIN CPEMHSS PbIHOYHAs CTOMMOCTB y4acTka B CafoBop4eckoM koonepatiee «CponTent» 8 2006 r.
coctasuna 212 569 pyénei. B 2005 roay couvonoruyeckas naéopatopust CaxanuHCKoro rocyfapcTBEHHOM
VHIBEpCUTETa NpoBeENa uccnenoBaHue «OLeHKa napavieTpoB NPennonaraemoi NoTepy CTOMMOCTA Aay
CcafoBoA4eckora ToapuwecTea «Ctpoutens» B M. MpuropoaHoe KopcakoBckaro paiioHa B CBS3N €O
cTpouTenscTBoM 3aBofa Cll». B pamkax AaHHOT0 UCCMER0BaHNS Gbino NPOBEAEHO CPABHEHWE CTOMMOCTM
HauHbix yyacTkos B Kopcakosckom (Mepsast Mapp, Bropast Mage, TpeTbs Maab, Hevaeska v MpuropogHoe)

11 AHuBCKOM paitoHax. CornacHo pesyrbTaTaM UCCREnoBaHus, CPeaHs CTONMOCTb Aa4HbIX Y4aCcTKOB Mo
Kopcakosckamy paitoHy 3a neprop 2003—2005 rr. coctasnsna 54 109 py6nei (MakcumarbHas LieHa —

125 120 py6neit, MuHManbHas LeHa — 6 000 py6nen). Takum 06pa3om, NPearioXeHHbIA KoMMaHuen pasmep
KoMneHcauyn Bbir [OCTATOYHbIM [i71sh MPUOBPETEHNS aHANOMAYHOMO JaYHOM0 y4acTka B KopcakoBckom paiioHe
[KopcakoBckom ropoackom okpyre] B nepnop, KOraa 6bi MPEANoXeH KOMNEHCALUMOHHIA NakeT.

Mo rHchopMaLmN, MEIOLLENCS Y KOMMaHWIA, Te, KTO MOXENan, NpYoGpent aHanoru4HbIe [auHble Y4acTKu
(6onee Toro, HEKOTOPbIE — C MyHLWIAMI XapakTepucTikamu), B ToM 4icrie Bo Bropoit Magn.

CymMMUMpYst BbILIEN3MOXKEHHOE, MOMaraem, YT0 Ha CErOAHSILLHMA IEHb KOMNaHWs BbINOMHANA WM NPOLOIKaeT
BbINOMHSTh BCE B3SThlE Ha Cebs 06513aTenseTaa B 0THoWeHUN CHT «CtponTens». I0pnanyeckie ocHoBaHUs
[N1st NEPECENIEHIS YTIEHOB TOBAPULLECTBA OTCYTCTBYHOT. KomnaHus 1 fanee HamepeHa NpoaoskaTs
B3aVIMOLENCTBYE C AaHHLIM TOBAPULLECTBOM B pamMKax [EACTBYIOLIEr0 POCCUCKOT0 3aKOHOAATENbCTBA.

«KomMnaHus NpoBOANT MOHUTOPUHT BO3ayXa
11 LWyma, Ho Be3 [OpOrocTosLMX PeakTVBOB,
KOTOPbIE CMOTTV Bbl BbIIBUTb HEFATUBHbIE
(haKTOpbl BO3LENCTBIA HA OKPYXKaIOLLYI0
Cpepy Takyx BELLECTB, KaK OuoKcug asoTa,
6eH30nupeH, opmanbaerusl v T.4.».

Mo npocb6e BnapenbLes AayHblx y4acTkoB komnanus HaqmHas ¢ 2005 r. npoBoaMT perynsipHbIii MOHUTOPUHT
Ka4ecTBa OKPYXXaloLLEero Boayxa v HabniogeHus 3a ypoBHeM Luyma Ha Tepputopin CHT «CtpouTens»

BO BPEMS [Ja4HOr0 CE30Ha C Masi N0 OKTSGpb BKMOYMTENLHO. 38 Bpemst Habnioerni Ha Tepputopun CHT
«CTponTens» He Bbino 3apercTpUPOBAHO HYU OHOMO Cry4as NPEBbILLEHS YPOBHS LUYMa UNi NPeaensHo
[ONYCTAMOV KOHLEHTPALMI 3arps3HAIoLLVX BELLECTB B BO3AyXe. MOHUTOPUHI NPOBOANTCS NILEH3MPOBAHHOM
opraHu3aumed («fnapomen») cornacHo NpaBunam 1 HopMam, yCTaHoBMeHHbIM B P,

VlccnenoBaHns NoyBbl, CENbCKOX03AACTBEHHON 1 Cai0BOAYECKON NPOAYKLMA, NPOBEAEHHbIE KOMNaHMeN

8 2006-2007 rr. (cunamn CaxanuHCKoro Hay4Ho-1CCea0BaTeNbCKOro MHCTUTYTA CENbCKOrO X035/ACTBa),
He BbISBUNM KaKOro-NnGo BO3MENCTBIAA HA YpoXalt Nk NOYBbI, @ TAKXE KaKiX-MG0 OTKIOHEHNIA

QT YCTaHOBNEHHbIX HOpM. TakumM 06pa3om, aprymeHTbl uneHos CHT «CTpouTenb» 0 HeraTMBHOM BRNSHIAK
BbIGPOCOB OT JAEATENLHOCTIA NPON3BOACTBEHHOMO KoMnsekca «[puropoHoe» HOCST CYGLEKTUBHbIM XapakTep
11 He MOATBEPXKAAIOTCS Pe3yrnbTaTaMi MOHTOPWHIa Ka4ecTBa OKPYXXAIOLEro Bo3ayxa u Luyma.

Mpy BbINONHEHIM MHBEHTAPN3ALMN UCTOYHIKOB BbIGPOCOB 1 pa3paboTke MB (MpeaenbHo AONYCTUMbIX
BbIGPOCOB) OMPEfenseTcs nepeyeHb BELECTB, KOTOpble MOryT MPUCYTCTBOBATb B BbIGPOCAX NPEANpUSTAS.
06bem BbIGPOCOB BCEX BbISBNIEHHbIX BELLECTB KOHTPOMMPYETCS PacHeTHbIM CNoco6OM Ha COOTBETCTBYE
HopMmaTuBaMm, yTBepXaeHHbIM CaxanuHckum ynpasneduem MeaepansHoil criy6bl No 3KON0rM4Yeckomy,
TEXHOMOrV4YECKOMY 11 aTOMHOMY Haf3opy. Mpi MOArOTOBKE NPOrpamMmbl MOHUTOPUHIa BO3MENCTBIS BbIGPOCOB
Ha Ka4ecTBO OKPY)XaloLLero aTMOCHepHOro BO3fyxa pacCMaTpyBaloTCs Te BELECTBa, KOTOPbIe BHOCAT
MaKcUMarbHbIl BKNaf B 3arpsiaHeHIe, 1 Te, KOTOpbIe SBNSIOTCS KaHUueporeHHsIMI. Bce pacyeTs! 11 oueHku
110 BbISBMIEHIIO CMIMCKA BELLECTB, MPUCYTCTBYIOWAX B BbIGPOCAX 3aBOAA, NPOBOASTCS B COOTBETCTBIN

C [ECTBYIOWMMY PYKOBOASALMMM [OKYMEHTAMI 11 METOAMYECKIMIA PEKOMEHAALUSMA.

OTueT Mno ycToruHmsomy pazsumTirio 20039




KommenTapwuii, Bonpoc nnm KpATHYECKOE 3aMevaHne

«Komnahns Bbigensna 50 Tbic. LONMapoB ANS 06ycTPONCTBa
koonepaTiiBa. Ho Aa4HIKI 0TKa3amnnch, MocuMTaB
YTO X HYXHO NEPECENsT, @ He MOAEPHU3NPOBATL KOONEPaTVB».

OtBer KoMnaxmm

KomnaHus NPEAN0Xuna BbILENNUTL 90 TbiC. A0M11apoB Ang Lenesor nporpamMmbl
COLMarbHbIX MHBECTULWIA, KOTOPAs [OMMKHa Bbina BbITb HANPaBMeHa Ha yryyLleHne
VH(DPACTPYKTYpbl KOOMEpPaTVBa B COOTBETCTBIM C MPELSIOKEHNAMI ET0 HIIEHOB.
ﬂﬂHHOE NPEAnoxXeHne He bbIno NOAKEPXXaHo YrieHamMu KoonepaTusa. B oTHoweH1m
0CHOBaHWA Ana NepeceneHnd cM. OTBET KOMMNaH Ha BONpoC Ne 5.

Boponuoe Bnaguvinp eanoeuy, npeaceparen Komurera no akonomuveckomy pasentuio Caxanmuckoi o6nactroii lymbl

«[laHHas BCTpEYa — XOpoLLWi NpuMep 06LLEHIs BU3HECa C BNAcTbio,
06LLECTBOMD.

«[TpoekTbl «CaxanH-1» n «CaxanuH-2», a Takxe Gyaylne
WenbdoBbIe MPOEKTbI BaXHbI 11 3HA4MMbI st 06nacTy. bnaromaps
3TVM MPOEKTaM MPOMCXOANT Pa3BUTIE SKOHOMIIKY, NONONHEHIe

ViHchopmaLms 0 3HaunmocTy npoekTa «Caxanui-2», ero BbIrofax BKIOYEHa B
oT4eT (cMm. paspen «CoumarnbHO-3KOHOMUYECKOe 3HaYeHne npoekTa «CaxaniH-2»
ana Poccwickon ®egpepauyun n CaxanvHekon o61acTv»). Takke 0T4ET 0CBeLiaeT

8 | Giopxeta, pa3suTLe MH(PACTRYKTYPbI, COOBLLECTBA, MONOAEXHN, . )
6 MEpONpUSTIAS, HaNPaBNEHHbIE HA OXPaHy OKPY)XXaloLLEr Cpefbl 1 3KoMor4eckui
13HECE».
MoHuTopuHr (cm. paspen «OxpaHa oKpyxaloLLe Cpegbl, 3K00rnyeckas
«OGLLIECTBO 6EecnokodT aKonoruyeckre acnekTsl. Ho komnawns 1 POMBILLTIEHHAS 6e30M1aCHOCTb»).
MPUHVMAET Mepbl N0 CHUXKEHNIO BO3AEICTBINA HA OKPYXXatOLLYI0 Cpefy:
I3MEHEHVIE TPACChI TPYBONPOBOAOB, KOMMNEHCALMS 38 yLUepo,
BbIAENEHIE CPENCTB Ha 3KONOrM4ECK/e MEpONPUSTIAS 1 T.A.»
9 | «f npeanaraio pacluMpuTb ayaMTOPMI0 TaKiX BCTPEY». Bypet yuteHo npu nogrotoske oT4eTa komnaHun 3a 2010 r.
KomnaHus ByneT npogonxats CrefoBaTh B3ATbIM Ha cesl 06913aTeNsCTBaM
«Hapo 4T0BbLI NpaKTUKa, KOTOpas CoXWIach
B C(hepe 3K0MoriM 1 NpUaepXKMBATLCS NPUHATLIX CTAHKAPTOB B 061ACTY OXPaHb
10 | B komMnaHWK, & Takke BHAMAHIE K 3KaNoru4eckiv npo6nemam )
OKpY>XaloLLer cpefbl 1 Apyrix BONPOCOB. 3T0 NOAAEPXMBAETCS BCEMM
COXPaHUINCL U B ByayLLEm».
aKLMOHEPaMM KOMNaHY.
KomnaHus peannayeT Heckonbko NporpaMM, HanpaBIEHHbIX Ha PasBuTUE U
«Heo6xommo GonbLue yaensTb BHUMaHUS NOAr0TOBKE MECTHbIX
MOLroTOBKY MECTHbIX KafpoB. Cpeay Hux: Nporpamma 06pa3oBaTenbHbIX rpaHToB,
KanpoB 1 0Ka3aHuio NOAAEPXKN Halemy yHusepcuTeTy. CoBMECTHO ©
(X nporpamma NofroToBKY CTAXEP0B, YYPEXAEHE Y NoOAKepxXKa kadenpbl

OpyrMu onepaTopamii NPOEKTOB CO34aTb XOPOLLUMIA, [OBPOTHbINA
(hakyrnbTeT HeqTN 1 rasa».

yCTON4MBOro passuTus Ha 6ase CaxTy v ap. VHcopmaLws o AaHHOM HanpaBneHA
[IeSTeNbHOCTIA BKII04eHa B 0T4eT (CM. pasnen «PassuTie v 06y4eHve nepcoHana»).

Pomanoe AJ‘IEKEHHAF BHBAHMHPDBH“, Ilellelﬁ 3amMecTUTeNb npeacenarens Komurera NPUPOAHLIK PecypcoB, Ha4YaNbHUK Vnpannemm Hethrerasoeoro
Komnnekca Ilpanurem.crna Caxanunckoii oﬂnacm, nepnui 3amMecTuTeNlb MHHUCTPa NPUPOAHLIX PECYpPCcoB U OXPaHbl OI(pv)Kﬂlﬂl.l.l,eﬁ cpeabl Caxanunckoii

06N1acTH, HA4aNbHUK ynpaeneHus Hegpononb30BaHKA

12

«npaBI/ITeJ'IbCTBO CaxanuHcKor 061acTu BbICOKO OLEeHMBaeT
CoLMasIbHO-3KOHOMUYECKME AOCTUXEHMA N CoLManbHbIE MHALATUBGI
KoMnaHum».

«[lpepnaraio 0Tpa3nTb B OTHETE AESTENLHOCTb B paMKkax pOCCUACKOro
y4acTus, NPUBNEYEHIE POCCUIRCKIX KOMMaHWIA, 1 B NEPBYIO 04epeab
caxanuHcKux, K pabotam no MpoekTy, MPeACTaBUTb MHKhOpMaLWIio

0 TOM, Kakie 06y4aioLie cemuHapbl «CaxaniH 3Hepxu» NpoBOANT
LS POCCUNCKIX KOMMaHUM».

«B otyete npeanarat nokasatb 0TAelbHbIE NPUMEPLI N0 TEM
CaxanuHCKUM noapsa4mkam, KoTopble 06pa3oBaniich NPakTU4ECKM
C Hynd, nony4nni passnuTue 1 CEroaHa ABnaKTcA BedyLWwymMmn
KOMnaHnamu».

VHchopMauwst 0 3HAYMMOCTY NPOEKTA U Ero BbIroaax BKIIOYEHa B OTHET
(cm. paspen «CounarnbHo-3KOHOMMHYECKoe 3HayveHve npoekTa «CaxanmH-2»
ans Poccwickoii @epepaum v CaxanmHckod 06nacTis).

BbinonHeHne Tpe6oBaHIi Mo 0GECNEYEHII0 POCCICKOD Y4acTus SBRSETCS
Heo6xoanmbiM ycrosuem CormalueHis o pasaene npoayKuviA 1 MpopUTETOM
ans «CaxanuH 3Hepmku». VHopmaLms o poccuickom y4acTun, ero CTpaTerim
BKIt04eHa B 0T4eT (cM. pa3nen «Poccuiickoe yqacTve»).

ViHchopmaLys 06 06yyatoLLx cemnHapax [Ansa poccuiickix noapsa4IKos,

a TakKe NMpUMepbl Y4acTiAs caxanuHCKIX NpeanpuaTIAi BKIKOYEHbI B 0TYET
(cm. paspen «Poccuiickoe y4acTve»). Kpome Toro, MHhopMaLsi 0 CEMUHapax
11 PUMEPbI Y4aCTIS B MPOEKTE POCCUCKUX NPEANPUSTUAA, B TOM Y1Cne
CcaxannHCKIX, AOCTYMHbI Ha 06LIECTBEHHOM CaiiTe KOMNaHK.

OTuweT mo yctToHmsomy passumTriio 20039



KommenTapwuii, Bonpoc nnu KpUTHYECKoe 3amevanmne

OtBer KoMnaxum

«lpeanarato 0TpaauTh B 0T4ETE 0GPA30BATENbHYIO NESTENBHOCTb,
MOArOTOBKY NEpcoHana KoMnaHi, pacckasaTb, CKOMbKO MOAroTOBNEHO
CTIELWAMICTOB, B TOM YACIIE HA KYPCaX TEXHNKOB. Kakie HanpasneHus 06y4eHne SBNSETCS NPUOPUTETHBIM HAMpPaBNEHNEM Pa3BUTS NepcoHana.
KOMNaHuS MNaHVPYET PEanii3oBbIBaTb B 3TOM OTHOLEHNN? Hchopmauus 06 06y4eHIm NepcoHana, CooTBETCTBYIOLAs CTATUCTIKA
13 | Ocsemuts coBMECTHYI0 paBoTy ¢ ApyrMY OMEPATOPaMY MO MOATOTOBKE 11 [1aHHbIE O NAIAHUPYEMbIX HANPaBMEHSX, BKIKOYEHbI B OTYET
Kanpos». (B TOM Yncre MHopMaLWS 0 NOATOTOBKE CNELUaniCToB 1 COBMECTHbIX
«[IPEANarao TaKKe PAcCKasaTb 0 AESTENbHOCTY [TIaBHOO akuMoHepa no | YCUIMSX C akuvorepamu) (cm. pasaen «PassuTue 1 06yeHne nepeoHara»)
[NaHHOMY HanpasneHuio, KOTOprI?I aKTVIBHO 1CNONb3YeT Pecypchbl CBOUX
Y4e6HbIX 38BEEHN».
Tpednoea Hatanbs Muxaiinosna, pykoBoguTeNnb NpecTaBuTeNbCTBA 06wecTBenHoi opranu3auun «Kupceiie» B r. Kxno-Caxanuncke
5 HchopmaLms He BKMIOYEHa B OTYET, Tak Kak B OTYETHOM Nepuome
«Mbl 6narofapHs DoHay yCToN4MBOr0 Pa3suTLs, 63 KOTOPOro
) (ot4et 3a 2009 r.) komnaHus He y4acTBoBana B peany3aLii NPOEKTOB,
opraHu3aLm «Kuaceiis» He 6bino Gbl. XKarnb, 4T B NpeseHTaLuN .
. . ocyLiecTenaembIx «Kuacerns». Tem He MeHee KoMNaHns NpuaHaTenbHa
14 | [npoBeneHHoit B Bpems BCTPeuM] He COAEPXanachk MHchopmaumm o Toi 3 .
3 3a TaKOi1 OT3bIB W FOPAMTCS TEM, YTO y4acTie B pamkax (DoHpa ycTonynBoro
pa6ote, kaTopas Gblia MPOBe/EHa N0 YCTPOICTBY CUPOT B CEMbIA, }
pa3BUTIS CMIOCOGCTBOBAMNO CTAHOBEHMIO W YCTOAYMBOMY Pa3BUTUIO COLIMATIBHO
TaK KaKk Ha 3Ty pa6oTy Gbink 3aTpayeHbl 3HAYUTENbHbIE CPEACTBA. 5 )
3HAYMMON [EATENBHOCTI 3TON OpraHN3aLn.
Komnanus ¢ 2007 r. peannayeT nporpammy NoaaepXki 651aroTBOpUTESbHbIX
«(0yeHb 3aMeTHa aKTVBHOCTb PYKOBOACTBA KOMMaHWM B 06nacTy VHULIATIAB CBOWX COTPYLOHUKOB. B pamkax 3Toi nporpavmbl
15 COUManbHbIX MPoekToB. Mpeanarato, 4ToBbI apMUHUCTpaLUMs «CaxanuH npeaycMaTpyBaeTCs CO(IHAHCMPOBaHNE GNaroTBOPUTENBHBIX KaMMaHIAN,
JHepmKM» NodyMana 0 NOANEPXKE COTPYAHNKOB KOMMaHUM, KOTopble 0OpraHN30BaHHbIX COTPYAHMKaMIA. VIHhopMaLwsi 0 nporpamMme BKIKYEHa B
SBNSITCS BONOHTEPaMM B pamkax GnaroTBOPUTENbHbIX aKLi». ot4eT (cm. pasgen «[Iporpaviva nofRepxKy BOMOHTEPCKUX
GrIaroTBOPUTESTbHBIX VHULIMATUB COTPYAHUKOB»).
Mo npoueaypam KoMNaH1 Kaxablit NOTEHUAAbHBIA NOAPAAYNAK KOMNaHIN
«[1py NpYCBOEHNM NOAPSAOB NPOCNEANTb TAKKE COLMANbHYI0 aKTUBHOCTb
§ 06513aH NPOAEMOHCTPUPOBATL 0GECNEYEHME BLICOKIX CTaHOAPTOB B ChEpe
16 | 3asBuTENEN, NOTEHUMANbHLIX NOAPAA4MKOB. To BCTb NPI NOANMCAHIN )
0OXpaHbl TPyAa, 3aLLMTLI OKPYXKAIOLIEN Cpefbl 1 TeXHUKN 6830NacHOCTY, TEeM
KOHTPAKTOB Y4NTbIBATh, HACKOMLKO 3Ta KOMMaHWS COLMANbHO akTBHa».
caMbIM [IEMOHCTPUPYS COLManbHYI0 OTBETCTBEHHOCTb B BE[EHN GU3HECa.
«[ndpcheperumanshbin nopxon k HKO. Mo Hawwmm farHbIM, «CaxanuH
Jnepmwxn» pabotaet ¢ 10 HKO. Heobxommo yuutbiaTs uHtepeckl HKO, HexomMMep|eckiie OpraHH3aLIAN BLICTYNAIOT B KAHECTBE MApTHEPOB
4TOBbI PEayTILTaT 6bi 60NIEE SIHEKTHBHAM. Hanpivep, nporpamva 11 VHLGTOPOB BOMbLUMHCTBA COLMANbHBIX MPOEKTOB, (HAHCHPYEMBIX
«Manble rpaHTbl — Gonbluve Aena». B pamkax aaHHo Nporpammbl Hemb3s KOMNBHHEN.
HanpaBngTb CPEACTBA HA AAMUHUCTPATUBHBIE HYX[bI, B pawmkax rpaHToBOIM nporpammbl komnaHun «Marnble rpaHTbl — Gonblune fena»
Ha nepcoHan. Ho mbl 100%-Ho HekomMepyeckasi OpraHn3aLus, a ecTb OCYLLECTBNAETCS (DMHAHCUPOBAHIE COLMAMbHBIX MPOEKTOB, MPOLIEALWIMX
TaKe, KOTOpbIe BEayT X0Ts Gbl HAaCTNYHO TaKyio [ESTENbHOCTb 11 MOTyT KOHKYPCHbIV 0T60p. Mo AaHHoi NporpaMme He npeaycmaTprBaeTcs
X0TA Gbl 3apaboTHYIO NNaTy CBOMM COTPYAHWKAM BbINIaTUTb. BO3MELLIHNE 3aTPaT y4aCTHIKOB Ha 3apaBoTHyI0 nnaTy. 3T0T NpUHLMN
17 | Ay Hac nony4aeTcs, 4To Mbl IOMKHbI MCKaTb PaGoTy B ApYroM MecTe nporpamMmbl COXPaHNTCS, Tak Kak KOHLENLMS NOR06HbIX NPOrpaMM UCKIioYaeT
11 B CBOGOAHOE OT paGoThl BPEMS, B BbIXOAHbIE AHYM NPOAOMKATH Hally [aHHYI0 BO3MOXHOCTb.
PaGOTY 1o MPOEKTEM. PAGOMOTRETS BOSMOXHOCTE AUGHIENEHIAPOBEHHOTD OpHako B pamkax KpyrHbIX [0Ar0CPOYHbIX NaPTHEPCKIX NPOrpamm, 6o
BbIAENEHIA CPEMCTB, HANPIUMED, 3TO0 MOXKET BbITh HE MPOCTO FPaHT, peanA3yemblx KOMNaHuei, N0 NepeaHHbIX Ha BHELUHEE Ui COBMECTHOR
8 KOMMEHCAWA KaKO-TO (IVKCPOBBHKOW CyMMs, HANP/MED 110 3aTpaTaM anMUHUCTpupoBaHme (Hanpumep, «CaxanHekas ococeBast MHULMATIABE,
Ha 3apaGoTHyto NnaTy, BO3HarpaxaeHue crewuvanincTam. 310 MoXHO «[naH CONeNcTBNS PasBUTUIO KOPEHHBIX ManouMcneHHbIx Hapomos Cesepa
MpoN1CaThb B NONOXEHMN O NONYYEHIN FPaHTa, YTOGbI Y 389BUTENS Bbina CaxanHa»), MOXET OCYLIECTBINTHCS (UHBHCHDOBAHYE YACT PACKO0B Ha
BO3MOXHOCTb MMETb HEKOTOPbIV MPOLEHT OT NPOeKTa ANs HanpaBneHus 38DAGOTHYIO NATY YHaCTHUKOB JaHHbIX TDOTDAMM.
Ha aMUHINCTPATIBHbIE HYX bl (38paboTHyio NnaTy)».

OTueT Mno ycToruHmsomy pazsumTirio 20039
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KommenTapwii, Bonpoc WM KpUTHYECKOE 3aMevaHne

«(04eHb XopoLwo, YTO Bbl BBENM TaKyid MPOCTYHO 11 1 YAOGHYIO
(hopMy 3aMonHEHNs 3asIBOK Ha NOMy4EHE TPaHTOB 11 MPOCTYI0
11 YAOGHYHO (hOpMy OTYETHOCTY MO HUM»,

OTBET KOMnaHuK

Komnatus MPU3HATENbHA 38 TaKO! OT3bIB.

Auppees Hpnii UBanoeny, 3amecTuTens npeAceaarens o6nactHoro

Cogera BEeTepaHoB

19

«XaTen Gbl NofIepKaTb 310 NPELIOKEHIE, TO ECTb BO3MOXHOCTb
BbINENSTL KaKOW-TO MPOLEHT OT CyMMbI FPaHTa Ha 3apaboTHyio
nnary Tem, kTo GyfeT paGoTatb No JaHHOMY rPaHTy».

Otset komnaHuy — cm. Bonpoc N2 17.

Jiucuumna Haranba Anexcanapoena, samectutens npeacefarens Cosera pernoHanbHoii 061ecTBEHHOR Opranu3aumum «Jxonoruueckas eaxra Caxanuna»

«5 nognepxwvisaio BbicTynnerve A.W. lacHep oTHOCUTENbHO

20 | caHUTapHO-3aLUMTHON 30HbI, NEPECENEHNS 1 CYMMbl Otset komnaHun — cm. Bonpoc N2 4.
0TKA3HOr0 NakeTan.

B 2006—2007 rr. komnaHuei (cunamu CaxannHcKoro Hay4YHo-1ICCe0BaTenbeKoro

NHCTUTYTa CEJbCKOr0 X03ACTBA) BbiniA NPOBEAEHbI CCIEN0BaHNS NOYBbI,

CerbCKOX03ANCTBEHHOI 11 CAA0BOAYECKOA NPOAYKUMM. [JaHHble NCCTeAoBaHIS

He BbIABIAMIA KaKOro-nM6o BO3AGICTBIA Ha YPOXKail MW NOYBbI, 8 Takke KaKiX-nn6o
«lo4emy He NpoBOAAT MOHUTOPUHT PACTUATENBHOCTY. OTKIOHEHWIA OT YCTAHOBEHHbIX HOPM. /lcCnenoBaHia HOCN e HOBPEMEHHbI XapaKkTep

21 | PacTutensHocTb YyBCTBUTENbHA K 3arpsiaHeHuio. EcTb Takoe 11 B [anbHelLenM 6yayT BbINOSHEHbI TOMbKO B Crly4ae 0GHaPYXEHNs OTKIOHEHIAN

MOHATA, KaK TUTIEHNYECKNE W 3KONOTYECKME HOPMATMBbI». B KayecTse Bo3ayxa. KoMnaHus NpoBouT perynsapHblit MOHUTOPUHI Ka4YecTBa
OKpy>atoLLero Bo3ayxa Ha Tepputopuin CHT «CTponTenb» Bo BpeMs Aa4HOro ceaoHa
€ Masi no oKTAGPb BKNo4nTENbHO HaumHas ¢ 2005 r. 3a Beck nepuop Ha Tepputopin CHT
«CtpouTenb» He 6bIno 3aperucTpUPOBaHO HY OOHOTO CIly4ast NPEBbILIEHIAS YPOBHS
MPEefesbHO A0NYCTMON KOHLEHTPALM 3arpa3HSIoLLIX BELLECTB.

«[pegnarato 0TPasuTh B OTHETE MH(OPMALMIO 06 OTXOHAX KomnaHis yaenser 0co6oe BHUMaHWE BOMPOCaM YrpaBieHns 0TXonami, B TOM YUCTe

22 | 6ypeHus: 0 KAYECTBEHHOM 1 KOMMYECTBEHHOM COOTHOLIEHIN 6ypeHus. VHtopmaLna no ynpasneHinio 0TXo[aMin BKIIOYEHa B OTHET
(470 cBpackIBaETCS, YTO BbIBO3UTCS)». (cm. paspen «Ynpasnenve oTxopam»).

«PekynbTVBALYA Ha Tpacce TpyGonposapa. Bl ckasany, Hchopmauys o paboTax no ycTpaHeHto Npo6rem, CBA3aHHbIX ¢ LuknoHamu 2009 r.,
4TO PaboThl N0 YCTPaHEHMIo NPOGEM, CBI3aHHLIX C LKToHamy, | BK04eHa B OTHeT (cm. pasnen «PaboTbl o pekysibTHBALMM TPACCh! HAZEMHBIX
38BEpLUEHbI. Mbl NPOBOAVIAN CBOV MPOBEPKY C Mast N0 OKTSIBpb, | TPYB0MPOBOLOB»).

23 | v npoBnems! Tam ocTasamice. Beck nepeyeHb npo6remHbIx Brionornyeckas pekynsTuBaLus no Tpacce Tpy6onpoBoaoB 3akoH4eHa. VHdopmalns
mecT umeetcs y Baxtbl [Skonorndeckan axta Caxanwnal. 0 PEeKynbTUBALWN 1 COOTBETCTBYIOLLEIA MPOrpaMMe MOHUTOPWHTA BKIIOYEHa B OTHET
Kpowme Toro, eLLe He Be3e npoBesieHa Gronoruyeckas (cm. paspensl «Pa6oTbl Mo pekynbTMBALIY TRACCH! HA3EMHbIX TPYGONPOBOAOB»
peKynbTUBALWAS, XOTS TPYGONPOBOA YXKe SKCMMyaTupyeTCs». «HazemHble KOCHCTEMbIY).

o4 «peanaralo 0Tpa3uTb B 0THETE MH(OPMALIAIO N0 Pa3nnBam Hchopmauns no pasnieam HedyTv BKIlO4EHa B oT4eT (cM. pa3nen «Llesw v nokasatenm
HedTIN 3a OTYETHbIN NEpUOL». [IESTENbHOCTY»).

«Kakum 06pa3om 1 noyemy BeeTcs 3KCMyaTalus 0GbeKToB,
KomnaHus ocylLecTBAsET CBOI AESTENbHOCTL Ha OCHOBAHUN PErynmpyioLx Hopm P,
ECNM paspelleHVe Ha akcnnyaTaunio PocTexHansopom
B TOM YKC/E B BOMPOCAX MyCKOHaNafo4HbIX paBoT 1 3KCrnyaTaLni 0GbeKToB.
25 | He BblgaHo? Bbl, KOHEYHO, MOXETE CKa3aTb, YTO UaYT

NyCKOHarNaao4Hble paboTsl, HO 0B6LEKT Bedb 3KCMNyaTupyeTcs
Ha NOHY0 MOLLHOCTb».

HchopmaLums no faHHOMY BONPOCY BKIIOYEHa B 0TYET (CM. pasfien «BbiBog Ha pexum
3KCnyaraumm»).
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Kommentapuii, Bonpoc
HNM KPUTHYECKOE 3aMevaHue

OTBer Komnanun

Eepokumoea Jingus HHKN‘IHEBIH, 3amecTuTenb rnasbl MyHHUMNANbLHOIO oﬁpasonauun «Knpcaxuncuuﬁ roponcxuﬁ OKpyr», pYKOBOAUTENb AenapTameHnTa
colHaNbHOro pa3BuTHA

26

«B 2009 r. — camble HU3KKE NOCTYNEHNS
B GlopkeT r. Kopcakosa».

Heo6xoammo 06paTiTb Gonbluee BHIMaHWE
Ha couvanbHble MHBECTULMM B T. Kopcakos».

I'IocTynneva B CBA3W C JEATENbHOCTLIO KOMNaHWN B BI0AXETbI Pa3HOr0 YPoBHS
perynupyoTcs POCCUACKAM 38KOHOAATENIbCTBOM. Paamep COLManbHbIX UHBECTULNIA HE
CBA3aH C HanorosbIMK NOCTYNNEHNAMW, @ ONPEAENAETCA N0 cornacoBaHnio ¢ Poccuiickoi
CTOPOHOW 11 @KLMOHEpamMiy KoMnaHui.

27

«peanarao nepecMoTpeTs coctas CoBeTa

no ycTonumsomy passutito Ha 2010 r. B cBA3N
C U3MEeHeHeM cocTaBa PaiioHHoro coBpaHns,
C XOHOM HaLLEN XIA3HM»,

KopcakoBcKii napTHepCK COBET HAXOMMUTCS B CTAANIA PECTPYKTYPU3aLIAM.
Mpeanoxetne nputuvaetcs. B 2010 r. coBeT BO306HOBIT CBOI PaBoTy B HOBOM COCTABE.

Nepeyxmn Ceprei Muxaiinoenu, npeacenarens coBeTta 06wecTs

eHHoii oprann3aumum «TypucTcko-Kpaeeeguecknii kny6 «luanrpun»

28

«lpegnarato co3paTh CUCTEMY MHANKATOPOB 3(DtHEKTVBHOCTM
BonbLUMX CoLManbHbIX MPoexToB. Mpo3padHocTb
VHhopMaLMI N0 60NbLLIM COLWaNbHLIM MPOEKTaM: Kyaa
BbInV HaMpaBneHb! CPeaCTBa W UX KOnNYecTso. 310 gact
BO3MOXHOCTb YBUAETb, HACKOMbKO 3(I(EKTUBHO Bbinn
0CBOEHbI AEHBI A, U MOHTh, HACKOMLKO TOT U VHOM
(3konorvyeckuin) npoekT adhekTveen ans CaxanuHar.

Cvctema MHANKETOPOB KPYMHbIX NPOEKTOB KOMMaHWer pa3paboTaa 1 peanuayercs.

Kpowe Toro, Ha caiite «Caxanutckoit nococesoi nhmumatuebl» (CI) ectb nHdhopmaLms

1o NOCTYNVBLUMM CPEACTBAM 11 0 TOM, Kak OHU Bbinv MCMOMb30BaHbI. [00BOV OTHET N0 BCEM
KOMMOHEHTaM 3TIX 3aTpaT JoCTyneH Ans obLiecTBeHHocTy. KoHTponb pestensHoctu CINA,
BKIIYas (hrHaHCoBYI0 3hheKTBHOCTL, ocyLuecTBnseT KoopanHaunorHsii coet CIA.

Munbuenko Jlapa AII&TIJIII:EBH&, ANPEKTOop IKONOrH4ecKoro yeH

Tpa «PopgHuk»

29

«lpepnaraio 0Tpa3nTb MHEHOPMALIIO O pe3ynbTaTax
MPOEKTOB B pamkax nporpammbl «Manble rpaHTbl —
Gonbluve aena». Kakux ycnexoB [o6UnMCH OpraH13aumy,
KOTOpbIE OCYLLECTBIM NPOEKT Briarofaps KoMnaxuu.
Kakue camble spkie npoexThbi?»

WHchopmaums no rpaHToBoi nporpamvie «Manble rpanTbl — 6oMbLne Aena», 06 y4acTHIKax
npoekTa 1 Haubonee sipkiX NPOEKTaX AOCTYMHA Ha UHTEPHET-caiiTe komnaHum. Hdopmauus
0 nporpamme BKIi4eHa B oT4eT (cM. pasnensl «KoproparuaHas KoHKypCHas nporpavma
«Marnble rpauTbl — Gonbiuve gena» u «Tporpanima 06pa3oBaTesibHbIX rPaHTOB»).

Pawynkuna-Jlonyxuna Enena BukropoeHa, pykoBogutenn o6ecTBeHHOH opranu3ayumn «3HaHue — cuna»

30

«Hy)KHO pa3rpaHn4unTb counarnbHy0 0TBETCTBEHHOCTb
11 61aroTBOPUTENBHOCTbY.

npOEKTbI YCTONYBOr0 Pa3BUTUA 11 APYTUE NPOEKTbI COLMaNbHbLIX MHBECTULMIA BKIOYAIOTCA
B 06LLee NOHATIE COLManbHOM OTBETCTBEHHOCTY KOMMAHNN. ﬂaHHbIVI NPUHLMN ABNAETCA
HEOTbEMIIEMbIM 3/IEMEHTOM MPUHLMNOB BELEHWS BU3HECA KOMMEHWU.

31

«peanaralo MPOBECTY aHanN3 Toro, KyAa v CKOMbKo
BNOXEHO CPeACTB (ECTb MPEANONOXEHNE, YTO MHOTE
0GbEKTbI B 3TVX CyMMax MEpeceKaioTcs, T ecTb
hUrypupytoT B OFHOM 1 APYrOM CIACKE)».

B oTueTax 1 [pyrux nHOpPMaLMOHHbIX MaTepuanax KOMNaHuv 0 pacnpeaeneHiy CpeacTs
Ha MPOEKTbl COLManbHbIX MHBECTULIAV 1 MPOEKTbI YCTOMYMBOIO Pa3BITIAS NPOBOANTCS YETKOE
pasnnyie Mexay PasHbIMMK rpynnamin NpoeKToB.

32

«HeoBxoaUmo NpoaHanuanpoBaTk Heyaayy 1 Te acnexTsl,
KOTOpbIe TPEGYIOT KOPPEKTUPOBKM. BbiniA NPoeKThI

[8 Kopcakosckam paitoHe], koTopbie ce6s He onpaspani.
Hapo nopymaTb, nouemy oHi He Mony4uncs, HToGsl
136exXaTb TakiX OLWMGOK B AanbHedwem. Peub upet

HE TOMbKO 0 (DUHAHCaX, @ 0 TOM, KaKiMK KpUTEPUAMA
PYKOBOLICTBOBATHCS MPIA NPUHSTUN PELLEHUI O NPOEKTaX,
KTO Gy[ieT 0TBEYATb 3@ Pe3ynbTaTbi».

an/l peann3auun NpoeKToB YCTONYMBOr0 PasBITIA 11 COLMAnbHbIX MHBECTULMIA KOMMaHNS
NPOBOONT aHanNn3 Kak NonoX1TenbHOro, Tak U 0TPULETeSIbHOro 0nbITa B OCYLLECTBIIEHU 3TUX
NPOEKTOB. PESyJ'IbTﬂTbI 3T0r0 aHanuaa byayT y4MTLIBATLCA U B AanbHENLLEM, B TOM YuCHe
npy YTBEPXXAEHWN NPOEKTOB 1 NMPW B3aMOLENCTBIN C TEMI 0praHn3aLmamu, Kotopble

MX peannayoT.

Kpowe Toro, B nione 2009 r. He3aBucuMbIA 3KCNEPT B 0GNACTIA KOPNOPATIABHON COLAANbHOM
OTBETCTBEHHOCTY NPOBEN oOLeHKy KopcakoBekoro napTHEPCKOro COBETa M PE3y/bTaToB ero
paBoThl (NPOEKTOB) € Bbaayein 3aKMIQYEHIS O Ero CUMbHbIX U CIaBbiX CTOPOHAX, @ Takxe
pPeKoMEHALVit N0 COBEPLUEHCTBOBAHMIO 11 MOLEPH3ALIMN [ESTENbHOCTY COBETA.
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KommenTapwii, Bonpoc WM KpUTHYECKOE 3aMevaHne

«KakoBa OTBETCTBEHHOCTb TEX, KTO nofiaeT 3afBKy Ha
nony4eHne rpaqta (8 Cny4ae, ecnu OHW He CMOryT NpaBKNbHO

OTBET KOMnaHuK

B [10roBopax, 3akmnioyaemMblx MeXy KOMNaHyen 1 opraHn3aunamit, peanuayoLmmin

33 MPOEKThI, NPeayCMOTPEHO 0693aTeNbCTBO 0 BO3BPATE CPEACTB 3TVMM OpraH3aLMaMu
peann3oBaTb NPOEKT U AeHbrIA ByayT NoTepsHb)? 3T0T acnekT
B Crly4ae VX HELIeneBoro 1Cnomb308aHms.
TOXE JI0MXEH BbITb NPOPAGOTAH Y NPOCHIATAH».
CrpoutenbcTeo CMI/TOH noTpe6oBano u3bsTis 11 3aKpbITUS YaCTI MAsKa
B N. [pUropoaHoe, KOTOPbIi SBNAETCS NOMYASPHBIM MECTOM OTAbIXA XUTENEN
r. Kopcakosa v npuneratowyx parioHos. OTabiXaloLve NpoaoxXataT Nob30BaThes
0CTaBLIEVCS YacTblo MNAxa. B ka4ecTBe KOMMNEHcaU 3a BO3AEICTBIE Ha NN
B n. MpuropoaHoe KoMNaHs BbINAaTUNa aaMUHCTPaUMY KopcakoBekora paioHa
800 Tbic. nonnapos CLUA Ha pekoHCTpYKLMio MECTHOrO napka. Takoe peLueHure 6bio
«KoMMEHCAUMOHHbIE [IEHBMY 38 MNSKHYI0 30HY BbIGPEHO W MPUHSTO MOCHE NPOBEAEHIAS CEPIM KOHCYNbTALAI 11 NeperoBopoB
B n. MpuropopHoe. CpeacTsa BNOMHE NPUANYHbIE — OKONO C aAMUHICTPaLVEN 1 o6luecTBeHHOCTbI0 . Kopcakosa. [ns 06CY)XAeHNs 1 MpuHsTUS
u 1 MInH A0NNapoB. bbino NpUHSTO peLueHue 0 PacXofoBaHI PELUeHNs Mo anbTepHaTBaM Gbina ChopMIPOBaHa MHILMATUBHaS rpynna. «CaxanuH
[IEHET Ha PEKOHCTPYKLUMIO napka. [leHbr 0CBOEHbI, 3Hep@Xu» BbINOMHUNA CBOW 063aTeNbCTBA. MPOLECT PEKOHCTPYKUMM Napka 3aBepLIeH
HO napka HeT. ECTb 0CBETUTENbHbIE MPUBOPSI, ECTb aCarnbT, COrnacHo NpUHATLIM 065i3aTenbcTBaM. bonee Toro, no NpUYMHE N3MEHEHS 0GMEHHOMD
HO Camoro napka HeT». kypca poccuickuit py6./nonn. CLUA «CaxannH 3Hepmxu» B fexa6pe 2007 .
no co6cTBeHHOM MHLMaTuBe yBenmduna cymmy ¢ 800 Tbic. fo 930 Thic. ponnapos CLUA,
4TO GbINO 0FOGPUTENBHO BCTPEYEHO MECTHOM aAMUHUCTPALMEN 1 KUTENAMN FOpofa.
[laHHbI 06LEKT ABMSETCH MyHILMNANBHON COBCTBEHHOCTbIO, MO3TOMY BCE paboThl
MPOBOANMMCH NOA KOHTPOMEM aaMuHMcTpaumi . Kopcakosa. KomnaHns perynsapHo
NHthopMmMpoBana o6LLecTBEHHOCTb . KopcakoBa o Xofie 11 cocTase pa6oT
10 PEKOHCTPYKLMN MapKa.
«@aken. B cBovx 3asBeHMsX KoMnaHus o6elana 3aBepwmtb | Bonpoc o ropenHnm dakenos Ha 3aBoae CI1I B neproa aKcnnyaTaumi 0CBELLEH
BCE TEXHOMOMYECKME MPOLECCHI U K MapTy YMEHBLIUTb pa3mMep | B 0DMLManbHbIX 3a9BNEHNSX KOMMaHIAM U PA3MnyHbIX HOPMALNOHHbIX MaTepranax;
35 | chakena go 2—3 m. Ho o6eLanus He caepxanu. Maken onsTb | Takxe NPEACTABASIOTCS Pa3bsiCHEHNS BO BPEMS 0GLLECTBEHHbIX BCTPEY. B gononHeHne
B0 M, KuMoOMETPOBbIE XBOCTHI. XOTENOCH Gbl NOMY4aTh K 3TOMY MH(OpMaLWsi Mo yka3aHHOMY BOMPOCY MOXET BbITb NOMy4eHa no 3anpacy
[IOCTOBEPHYHO MHGOPMALNIO». 3aHTEPECOBaHHbIX CTOPOH.
BbiGop aKcnepToB 1 HE3aBICUMbIX MPOBEPSIOLLMX OCYLLECTBAIAETCS NO CTaHAAPTHLIM
«He3aBuCUMble 3KCNEpTbI COCTABNRIOT OTHETHI 04eHb Nykago, | MPOLBAYPaM KoMMaHi. PacnpeaeneHie KOHTPAKTOB Ha NOCTaBKy MaTepuancs u yenyr
11 «HE3aBICYMbIE» OKa3bIBAIOTCH COBCEM YXK «3aBUCUMbIMUY. OCYLLECTBIIAETCS NPEMMYLIECTBEHHO HA KOHKYPCHOI! 0CHOBE. Pl NpoBEpSOLLX CTOPOH
% CocraBneH nepeyeHb TOro, YT0 AOMKHO GbiTb CAENAHO, HA3HA4BI0TCS MEXMYHAPOPHEIM KpeauTopami.
Hanmcaxo, 4T0 BCE 3TO CAENaH0, HO Ha AENe 310 He CAeNaH0». | Fony y 3aMHTEPecOBaHHbIX CTOPOH KOMMaHIM MEIOTCS 060CHOBAHHbIE NPETEH3IM K OLEHKaM
MPVIBNEKaEMbIX HE3aBICMbIX 3KCMEPTOB, NPoCkBa CO0BLIATL 06 3TOM KOMMaHuN.
B ocBeLLgHUN CBOEIN EATENbHOCTI KOMNaHNS PYKOBOACTBYETCS MPUHLMNAMU
npO3paYHOCTV 1 OTKPLITOCTM. st MHDOPMUPOBAaHNS 3aMHTEPECOBAHHBIX CTOPOH
KOMNaHven 1Cnomb3yloTes pasniyHble CPEacTBa: MHTEPHET-cainT KomnaHi, CMU,
«JTeTOM NPON3OLLEN MHUMAEGHT C 386DOLLIEHHBIMIA OTKPbITbIMU 06LLECTBEHHbIE BCTPEYM 1 AP. YunTbIBasA 06bEMbI MH(DOPMALIAM, CBS3aHHOI C NPOEKTOM,
37 cknagami (c HeNnoHsATHBIM BewlecTBamm). 1 o6paTinacs othnLManbHbIA CaInT KOMMNAHUN OCBELIAET Pa3ninyHble acneKTbl PaGOTbI KOMMaHM,

Ha CcanT KoMNaHu1 3a NH(opmaLmei, Tam ee He 6bIno,
1 HET ee ceiyacr.

HO He MoapsRYMKoB 1 cyBnoapsa4mnkos. Cryyai, o KOTOPOM MEET peyb, UMEN OTHOLIEHME
K paboTe cybroapAaHoN opraHn3aLin, no3ToMy OH He Bbin OCBELLEH Ha CalTe, 0fHaKo

B Hapnexaluve cpoku 06LIECTBEHHOCTb NONy4Mna MHgopMaunio o Hem vepes CMI,
KOTOpbIE B NOAOGHBIX Cry4asx SBAATCS NPEVMYLLECTBEHHBIM KAHANOM KOMMYHUKALK
KOMNaHW1 C 06LLECTBEHHOCTbIO.
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Kommenrapuﬁ, BOMPOC WK KpMTHYECKoe 3amevaHne OteeT KOMNaHMK

«oxxenaHns apyrim opraHn3aLysm no nporpavime
28 «Marble rpaHTbl — 6orbluve aena». Henbasa cTaBuTh BOMpoc Orser kounanum — om, sonpoc Ne 17.
0 BbINNaTe KoMnaHuern 3apaboTHo Nnatbl
rpaHTomnonyYaTensm».
B oTu4eTe npefcTaneHa MHOpMaLWs 0 peanuaoBaHHbIX NPOEKTaX 11 KPaTKAi aHamnn3
29 «Korpa peyb GyAeT WATY 0 counanbHoi OTBETCTBEHHOCTH, KaK MomoXWTENbHOro, Tak 1 0TPULATENbHOM onbiTa (CM. paspens! «OxpaHa okpyxaroLLes
B OTYETE 0TPA3UTE 11 MUHYChI, W MIOCkI», cpefbl, 3KOIOTVHecKas v MPOMbILLIEHHaS 6830MacHOCTb» U «CoLMarbHbIe MHBECTALMN
V1 BKITaZ B YCTON4MBOE passuTvie CaxammHCKoi 06nacTv».
Kuzumoea Hatanbs Bnagumupoexa, menemkep o6pasoearenstoro npoekta AHD «Caxanukckas nococeBas MHULHATHBa»
«Ecnm 6bl He 6Gbino komnaHu, He 6bino 661 AHO CTA
) [AHO «Caxanutckas niococesas uHumaTiea»| 1 nporpammeby. | WHcopmaums o nporpamme CIIA Brioyena B ot4et (cm. paspen «/TapTHepckuit npoexT
Pacckasana o HanpaBnenusix gestensHocTy CI1A v npusena «CaxanyHcKas 110C0CeBas MHLMATABE»).
HEKOTOpbIE MPUMEPLI NPOEKTOB
Poon Tatbsana Metpoena, aupextop Caxanuuckoro o6nacTHOro Kpaeeea4YecKoro Myses
VHchopmaLws 0 B3aNMOAEICTBIM KOMMAHIM 1 KOPEHHbIX ManoynCeHHbIX HapO0B
«HeoBxoAvM0 0CBETUTL B3AUMOLBICTBIE KOMNaHN Cesepa CaxanHa Bk/io4eHa B oT4eT (cM. pasnen «B3aumogericTene ¢ KopeHHbIMN
m € KOPEHHbIMY ManounceHHbIMI Hapopamn Cesepa Caxanvia». | yanouncrenmsivm Hapogamm Cesepa Caxamura»). Baaumopencsne «Caxanii SHepmxin
«Heo6X0a1mMo 0CBETUTS B3aUMOAENCTBME C ONEHEBOAaMM C OMIEHEBOAAMM PEYIAPHO OTPAXAETCS B EXErOAHOM OTHETE KOMMaHIM O MPOBEAEHUN
(NpoLLAbIA poeKT)». MHAOPMALMOHHbIX KAMNaHIAM 1 KOHCYMbTAUMiA ¢ 06LLECTBEHHOCTbI. [laHHbIA 0T4ET
[AOCTYMEH Ha MHTEPHET-CAINTE KOMMaHIA.
Cpemy NpoekToB CoLarnbHbIX MHBECTULMIA W YCTORYMBOMO PasBUTS, PEann3yeMblx
NN UHAHCUPYEMbIX KOMMaHIEN, eCTb HEMAro NPOEKTOB, HANPaBMEHHbIX HA Pa3BUTIE
«3a pamkawn pestenbHocT [kowmatin] ocTaloTcs counansHo- KynbTypbl 11 06pa30BaHNA: KOMMbIOTEPHBIE KMACChI, N3[aHNE KHUT 1 KaTaroros, NpoeKTbl
KyIbTYPHBIE MPOrpamMMb. HanpuMep, B ANOHIW LKOMbHAKA B 0671aCTVN PasBUTUA U COXPAHEHNS HALIAOHABHOM KyTbTYPbl KOPEHHbIX MaMOYNCTIEHHbIX
42 | BbleaxaloT 8 fipyrite ropopa AnoHuw Ans Ua”aKOMFEH““ Haponos Cesepa CaxanuHa. VHchopmaLs 06 aTiX NpoekTax BKIKOYeHa B OTHET
€ KYMIBTYPHLIMIT LIEHHOCTAMI B PaMKBX KynbTYpHOM (cm. paagen «CouunarbHble MHBECTULIN 1 BKITAA B YCTO4MBOE PA3BATUEN).
nporpammbl».
Ipn paccMoTPEHM NPOEKTOB KOMNaHWS FOTOBa K AManory ¢ opraHu3auusmin cepbl
KyrbTypbl, B TOM YCIIE C 0BNACTHbIM KpaeBeaqeckM My3eem.
Panpu Puec, npaeceparens KoHcynbTaTMBHO rpynnbi No COXpaHeHHIo 0XOTCKO-KopelcKoii nonynsauum cepbix kuto (WGUWWAP)
«OTHOLWEHWE K BOMPOCAM 0XPaHbl OKPYXXaIOLLEN Cpefbl
B Poccvm. Ha 3anape 6bITyeT MHEHWE, YTO poccuiickne
KOMMaHW He YAENSIOT AOMKHOMO BHUMaHNS BOMPOCaM 0XPaHbl
okpy>atoLen cpeppl. LLnpoko pacnpocTpaHeHo MHeHwe, YTo
B «CaxanuH 3Hepmxu» «LLlenm», Kak 0CHOBHOW aKUMOHep, NMEenN
onpeaensioLee BANAHIE Ha (DOPMIPOBAHINE OTBETCTBEHHOM
KomnaHust ByaeT npoaonxath CrieoBaTh B3ATbIM Ha ce6s 0693aTeNbCTBaM B Chepe
MONMUTVKM Ha 3TOM HanpaBreHnM, 1 CTb 0GECTIOKOBHHOCTb, ) )
| aKomoru4eckoi 11 Npou3BOACTBEHHON GE30MACHOCTY U MPUAEPXKMBATLCS MPUHSATBIX
43 | 4To ¢ NPVUXOAOM B KA4ECTBE OCHOBHOMO aKUJOHEPa POCCHIACKON )
o CTaHAapTOB B 06MACTY 0XPaHbl OKPYXaIoLLei Cpefbl 11 APYriAX BOMPOCOB.
KOMNaHu BO306/1a80aeT TO4Ka 3pEHs POCCIVCKON CTOPOHbI
§ 370 NoAnePXMBAETCS BCEMI aKLMOHEPaMIA KOMMaHIA.
B CPI1. W3BecTHo, 4to Poccuiickas ctopora CPIT HepoBombHa
TPpaTaMu Ha 3KOMOTUYECKYI0 3aLUUTY U NOTEpei MpNGLINY,
60MbLIE OPVEHTIPOBAHA Ha 3KOHOMUYECKYID 3(I(HEKTUBHOCTD.
EcTb onaceHws, YTo Aaxe ecn KOMNaHNs UMEET CaMble
nyylwne HamepeHws, Poccuiickast CTopoHa BMECTE
C OCHOBHbIM aKLMOHEPOM MPOCTO He [aAyT UX PEanin3oBaTby.
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Kommentapuii, Bonpoc
MAM KPMTHYECKOE 3aMevaHne

«Ecnn koMnaHns noanumMoHUpyeT ce6s

KaK O0TBETCTBEHHOTO YrieHa 0BLUECTBa, XOPOLUO
BbIN10 Gbl OCBETUTH TEMY OTHOLIEHUS KOMMNaHNM

K OCTaBLUMMCS B HACNIEACTBO OT NMPefblayLLero
MHAYCTpransHoro pasenTiis CaxanuHa npo6nemam,
11 COGUPAETCS N KOMMNaHNs y4acTBOBATb B X
peLweHnn. ViveeTcs B BAY BANSHIE NPeablayLmX
HedhTepa3paboTok Ha CyLle, 0TPaBNEHHbIE PEYKM,
pPKaBewLUne Kaqarku u mp.».

OtBer KoMnaxum

KomnaHus npy peannaauunm «[onuTukn YCTOA4YMBOro pa3BuTUsA» Yepesa nporpammbl CoLmanbHbIX
VIHBECTULI 11 NPOEKTOB YCTONYMBOrO Pa3BIUTIS CNOCOBCTBYET COLMansHO-3KOHOMUYECKOMY
11 3KOMOrM4eckomy passuTiiio 0BLLECTBA 1 TEPPUTOPUN NPUCYTCTBIS.

B yactHocTw, 3a nepron ¢ 2001 no 2009 r. «Caxanun 3Hepmxu» Broxuna Gonee 600 mMiH
nonnapos CLUA B MopepHu3auio 06LecTBEHHOM MHAPACTPYKTYPbI OCTPOBA, BKIOYas:

* CTPOWTENLCTBO HOBbIX AOPOT,

* PEKOHCTPYKLAI0 [opor,

® PEMOHT MOCTOB 11 BOAOMPOMYCKHbIX COOPYXEHWM,
* MOAEPHM3aLMIo NopToB,

* MOAEPHM3aUMIo a3ponopToB,

* MOAEPHN3aLMIO O6LEKTOB 3PaBOOXPAHEHNS.

WHchopmauns 0 psie NpoekToB KoMNaHIK, CIOCOBCTBYIOLMX YCTOMMMBOMY Pa3BUTIIQ TEPPUTOPIM,
BK/04EHa B OT4eT (CM. paspen «PasBuTue coumarbHoi MHEPacTPYKTypbl OCTPOBA»).

®unn Jlapcen, BcemupHblii coto3 oxpanbl npupoas (IUCN)

45

«[lesTensHOCTb KOMMaHUN CTAHOBITCS 3HAYUTENBHO
6onee npo3payHoit. 10 neT Hasag MaTepuansi
npeacTaBnanMch KuToBbiM akcneptam v MCOIM
HEOXOTHO, 1 BONbLLAS UX YaCTb Bbirna
KOH(WAEBHLMANBHON; C TeX Nop NpoiaeH 6obLuUoi MyTb,
1 ceronHst «CaxanuH SHepmKm» MOXET CyXUTb
06pa3Lom 0TKpbITOCTY. Takasi OTKpbITOCTb ABNSETCS
OfIHWM 13 NyTE [OCTUXEHNS KaYECTBa».

KomnaHis ¢ 6narofapHoCTbi0 MPUHMAET MHGOPMaLMI0 K CBEEHNIO.

«CaxanuH SHEpﬂ)KM» npy peannsauunn NpoekTa «Caxanux-2» CTPEMUTCA CMef0BaTh POCCUCKOMY
11 MEX[yHapo4HOMY NepefoBoMy 0MbITy B 06/1aCTW NPOBELEHNS VH(OPMAELIMOHHBIX KaMnaHui

11 KOHCYMbTaLMIA C 06LLECTBEHHOCTbIO. «06wme MPUHLMNBI BEAEHUA 3KOHOMWUYECKON AEATENbHOCTY
komnaHun «CaxannH SHBDH)KM» YCTaHaBMNMBatoT NPUHLWMNLI NPO3PAa4HOCTL 1 OTKPLITOrO
B3alIMO[IENCTBNS C 3aMHTEPECOBAHHLIMW CTOPOHAMN. Komnanus PYKOBOACTBYETCA 3TUMMN
NPUHLMNaMN ANA AOCTUXKEHNS NOCTaBMEHHbIX LENen 1 B CBOVX NOAX0AaX K 3ToMy
B3alIMO[ENCTBMIO.

46

«B pa3BuTUE BbILIEYNOMSHYTOrO, NPEANaral BKIIYNTL
B OTYET MH(OPMALIIO O TOM, CKOMbKO 1 KaKie UMEHHO
pekomeHaaLm yyesbix WGWAP komnaHus
BbINOIHANE.

MesxayHapogHbiii coto3 oxpatbl npupogsl (MCOMT) ny6nvkyeT oT4eThl 060 BCEX BCTpEYax Ha
CBOEM WHTEpHeT-caiiTe http://iucn.org/WGWAP/. Ha ataom caiiTe npencTaBneHbl nepeyeHb
peKoMeHpaLvii 1 cTaTyc ux peanusaunn. Ha Tekywmin momeHT KoHeynbtatveHoit rpynnoit MCOMT
M0 COXPaHEHMI0 0XOTCKO-KOPEVCKOM Nonynsuim cepblx knToB daHo 194 pekomexpaumn,

30 13 KoTOpbIX ELLE HE 3aKPbITI.

Kununkoe Anexceit pbeeny, KoopAuHaTop nporpammbl no

3KONOTMYEcKoi NONUTHKE HediTera3oBoro cextopa, BcemupHblii thona AnKoil npuposbI

47

«[poLuy packpbITb AaHHbIE N0 CXMraHuIo rasa
Ha thakenax Ha nnatcopMax, pacckasatb, Noyemy
Herb3si YT OT 3TOr0 COBCEM.

(MakenbHas cucTema — BaXHas mepa 6e30macHoCTI, KOTopas UCnonb3yeTcs Ang copoca rasa,
4T0BbI 06eCNeYNTL 6e30NaCHOCTb Niofei 1 06bekToB. «CaxanuH 3HEp,I])KI/I» HE CXWraeT ras u3
NoBYXAEHUS YBENUYUTL 06bEMbI NPOM3BOLCTBA, 3T0 [ENAETCH TOMbKO B 0COBLIX CUTYaLMSX
1cxopq 13 TpeboBanui 6e30MacHoCTy.
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Kommenrapuﬁ, BOMPOC WK KpMTHYECKoe 3amevaHne OteeT KOMNaHMK

«I'Ipeunaralo BbINOMHUTL 0630p BO3LENCTBIS NPOEKTa
Ha HEPECTOBbLIE PEKN. Komnanus peryngapHo nucana o mMepax

«CaxanuH 3Hepmku» IMEET COrnacoBaHHyi0 NPorpamMaMy MOHITOPUHTA BbIGPaHHbIX PeK
Ha Nepu1op nocre CTPOUTENLCTBa.

CornacHo peaynbTaTtaM MOHUTOPUHIE, HE BbIN0 0BHAPYXXEHO HUKAKWX CYLLECTBEHHBIX

npofBUHyNach fanblue Beex. MoXeT GbiThb, He A0 TeX
Pe3ynbTaTos, kaTopble XaTeny 6kl BuaeTs 3kaHMO,
HO OMPEesneHHo aTo Nyylune NpaKTUKI».

48 | no cHKeHWIo, HO TENepb CTPOUTENLCTBO NPaKTAYECKN o
BO3[IE/CTBUII NPOM3BOACTBEHHbIX 0GBHEKTOB KOMNAHMI Ha OKPY>XaloLLyio cpeqy.
He BeeTcs, 11 6bino bl N0Ne3Ho [aTb OLEHKY COCTOSHUA
HEPEeCTOBbIX PEK 11 BINSHAS Ha HUX NPOEKTa». VlHqJUpMBLlVIﬂ 0 MOHWUTOPWHIE BOAHBIX 06bEKTOB BKITOYEHA B OTHET
(cm. pa3pen «PedHble 3KOCCTEMbI»).
«DBS13aTENbHO HYXHO PACCKa3aTb 0 HApaBoTKax KoMnaHuu Komnahns npuaHaTenbHa 3a Takoit 0T3biB. Komnatus B KOHCYnbTaLum
10 CNaCEHVI0 1 peabuaMTaLVMMA MITUL B ClyYae HecbTepasnusa. | Me>xayHapogHbim hoHaom 3alunTbl xinBaTHbIX (IFAW) paspa6otana 1o, YTO Mbl
WWF CHUTaET 3T0 BaXHbIM HANPaBIEHNEM [1S BCEX CUMTAEM XOpOLLe NpakTukol. C 3TUM MOXHO 03HAKOMMTLCS Ha VHTEPHET-CalTe
49 | HedbTera3osbix KOMNaHWii v nonaraet 4To «CaxanuH Srepmruy | KOMMAHAM. [aHHas npakTuka, no Hawemy y6expeHnio, He noTpebyeT Kakux-nn6o

YCOBEpPLUEHCTBOBAHUN.

VHchopmauws o «[naHe cnaceHus 3arpsaHeHHbIX HedTbio XUBOTHbIX» BKITIOYEHA B OTHET
(cm. pasgen «PeabunnTauysi XUBOTHbIX, 38rPSI3HEHHbIX HEQTbIO U1 HEQDTENPOZYKTaMM»).

luaynko Fpuropwii Apkaabeeuy, HezaBucuman koHcynbTauuoHHas rpynna no cepbiv kuram (WGWAP), akcnept no kuram

«[lpegnarato 4atb NOKPOGHYIO OLEHKY TOTO, YTO CAENaHo
NS PearipoBaHns Ha aBapuitHbe Pa3niBbl HETH, BKITKOYast

KomnaHns pa3pa6oTana nnaHbl N0 NMKBUBALUM Pa3nneos HeqTU B NOSIHOM COOTBETCTBIN
¢ 3akoHopatenscteom Poceniickon Mepepauim. VHdopmauws 06 aTix nnaxax [ocTynHa
Ha UHTEpHeT-caliTe komnaHui. o npockGe KpeauTopoB NPOeKTa, (HAHCHPYIOLLMX NPOEKT,

4TO Y KOMNaHA XBATUT 06OPYA0BAHIA U MaTepLanos,
B CNy4ae ecrnn co6biTs GyayT Pas3BuBaTbCs N0 CaMoMy
MNOXOMY CLIEHaPHio».

50
Ha3eMHbIE Pa3nvBbI, MOPCKIIE Pa3nviBbl 11 MOPCKIE Pa3nisbl [aHHbIe MaHbl BbINW PAaCCMOTPEHbI HE3ABUCMON OpraHIn3auyel, 1 KOMMEHTapUN,
B NE/i0BbIX YCIIOBMSIX». MONyYeHHbIE OT Hee, Bbini BKIKOUEHbI B NNaHbl. KomnaHs Ha perynsipHor 0CHoBe
MPOBOANT YHEHUS 1 CTbITaHUS 0B0PYA0BaHNS ANt 0GECNEYEHNS HAAEXHOCTY.
«[peanaraio aaTh OLEHKY KonnyecTea o6opyposaHis ans JIAPH .
Hanu4re 06opyoBaHMs OCHOBAHO Ha XYALWNX CUEHAPNsX Pa3BUTUS COBLITUA,
B NOHATHbIX MacLUTaBax. S NoNoXUTENbHO OLEHMBAID TO, o
) kak onpefeneHo B 3akoHoaaTenbctBe Poccuiickoit Mepepauym. 06opynoBaHme
4YTO KOMNaHS IENaeT B 3TOM 06/1acTy, HO HE YBEPEH,
51 YCTaHOBIEHO B Pa3nyHbIX MECTAX Ha CyLLIE 11 Ha Cyaax Ha paccTOsHAW OT 6epera,

4T06bI rapaHTPOBaTL Ero Hanu4ue B cry4ae HeobxoaumocTy. MH(I]OpMaLlI/Iﬂ 0 nnaHax
N0 NKBMAALMN aBapUIAHBIX Pa3NNBOB HEMTY AOCTYNHA HA UHTEPHET-CANTE KOMMaHUU.
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MNPVINO>KEHVIE 3: CINviCoK YHACTHV/IKOB OVAINoros
C SAVIHTEPECOBAHHbLIMIZI CTOPOHAMWM

B PAMKAX NOAOroToBKm OTHETA
Mo YCTON4YMBOMY PA3BUTVIO 3A 2009 rog

1. AHO «CaxanuHckast nococesas MHuLmaTBa», H.B. Knaumosa, meHemkep 06pa3oBaTenbHOM0 NpoexTa
Bcemupbiii coos oxpanbl npypops! (IUCN), ®unn Mapcen

Beemuphbiin doHn avkoir npupopbl (WWF Russia), A.HO. KHWXHWKOB, KOOpAUHATOp NporpaMMbl MO 3KOMOMYECKOA NOANTUKE
HethTerasoBoro cekTopa

4.  KopcakoBCcKuit rOpOfCKOi OKpYr, fenapTaMeHT coLyansHoro passuTias, J1.H. EBrokumoBa, pykoBoauTens fenapTaMeHTa, 3ame-
CTUTEMb rMaBbl MyHULMNANLHOTO 06pa3oBaHus

CaxanuHckas 06nacTHas ,[lyl\na, KOMWTET M0 3KOHOMW4ECKOMY pa3BUTUIO, t0.11. Manbues coBeTHUK npeacenarensd KOMUTeTa
CaxanuHckas 06nacTHas ,[lyma, KOMWTET M0 3KOHOMW4EeCKOMY pa3BUTUIO, B.W. BODOHLI,OB, npencefarent KOMUTETa

MpaBuTenscTBo CaxanuHekoit 061acTiA, yipaBreHine HechTerazoBoro KOMNIeKca, KOMATET MpUpofHbIX pecypcos, A.B. PomaHos,
HavanbHIK yrpaBneHns, NepBbIit 3aMECTUTENb NPeceaaTens KomMuTeTa

8. CaxanuHckas obnactHas [dyma, KOMUTET No 3KoHoMKU4eckomy pa3sutito, H.M. [acaHoBa, COBETHWK NpeacenaTend komuTeTa
9. KoHcynbTaTiBHas rpynna no COXpaHeHWo 0xoTcko-kapeiickoit nonynsaumn cepbix kuto (WGWAP), PaHau Pusc, npencenatens
10. HesaBucimas KoHcynbTaunoHHas rpynna no cepbiM kiutam (WGWAP), TA. Linpyrko, akcnepT no kutam

11. O6nactHoit Coset BeTepa+os, H0./. AHopees, 3aMecTiTeNb npefcenaTens

12. 06LiecTBeHHas opraHn3aLms «TypucTcko-kpaeseadeckii knyd «unurpum», C.M. TepByxuH, npeacenaTens coBeTa 06LIECTBEH-
HOW OpraHn3aunn

13. 0O6wwecTBeHHas opraHin3aums «TypucTcko-kpaeseayeckuii kny6 «Tunmrpun», T.B. TlepeyxuHa, rpaHT-MeHemep 06LLECTBEHHON
OpraH13aLm

14. 06uwecTBeHHas opraHu3auns «3HaHne — cuna», E.B. PawynkuHa-ITonyxiHa, pykoBOAUTENb OpraHu3aLuin

15. MMpasutenscTeo CaxanuHckoit 06nacTit, MUHICTEPCTBO MPUPOOHLIX PECYPCOB 1 OXPaHbl OKPYXaloLLed cpefbl, 0TAeN aHannaa
NPOEKTHO-CMETHOI [JOKYMEHTALIM W KOHTPONS noapsnHoi aestensHocTv, H.B. HukutHa, HavansHK oTaena

16. [lNpencTaBuTensCTBO 06LIECTBEHHOI OpraHn3auy «Kupceins» B r. HOxHo-CaxanuHeke, H.M. Tpeduinosa, pykoBoguTens nped-
CTaBUTENLCTBA

17. TpencTaBuTenbCTBO 06LLECTBEHHON opraHu3auun «Knaceins» B . HxHo-Caxanutcke, E.I. ManaiiHeHko, MeHepxep npepcra-
BUTEMNbCTBA

18. PeabunuTauvoHHoi LEHTP On9 AETei M NOLPOCTKOB C OrpaHyeHHbIMI Bo3MoxHocTaMM «[Tpeaponenme», 0.@. [estkiHa, Me-
TOANCT PeabunuTaunoHHOMO LieHTpa

19. PervoHanbHas 061LECTBEHHARA opraHn3aung «3konornyeckas Baxta Caxanuna», H.A. JlucuumHa, 3amecTiTens npeacenatens
COBETA

20. PervoHanbHas 06LiecTBeHHas opraHn3aums «3kanorudeckas saxta CaxanvHa», E.H. CanoxHikos

21. PervoHanbHbI COBET YNONHOMOYEHHbIX MPEACTABUTENEeN KOPEHHbIX ManouMcreHHbix Hapopos Cesepa CaxanvHckoi 06racTy,
C.K. KypmaHryxuHoB, npefcenartens CoBeTa

22. «Potapu-kny6» r. Kopcakosa, A.A. Boponcei, 4neH kny6a

23. CaxanuHckuit rocynapcTeHHbii yHnsepeuTet, U.I. MiuHeBpuH, nepeblit NpOpekTop yHMBEpCUTETa
24. CaxanuHckui rocynapcTeenHbli yHneepcuTeT, To Ken Cuik, 3aBedyiolmi katheapoin ynpaBneHms
25. CaxanuHckui o6nacTHoit kpaeseaueckuin My3eit, T.IT. PooH, aupekTop my3es

26. CHT «Crpoutens», A.W. TadHep, npeacenatens npaenens CHT

27. 3konorudeckuin ugHTp «PopHik», J1.A. MunbyeHKo, AMpekTop LUeHTpa
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MPVINO>KEHVIE 4: PEKOPObI NPOEKTA «CAXATIIVIH-2»

*  [lepsoe 8 Paccum CPI1.

*  [lepsag B Poccum fobbi4a HedhTU 1 ra3a ¢ MOPCKMX CTaLMOHAPHBIX NNaTqopMm.

*  [lepsasd B Poccun ogHOBpeEMEHHas peanin3aums HECKOMbKIX KpYMHOMACLUTaBHbIX MPOEKTOB B YCAOBUSX OTCYTCTBIS MH(PacTpyK-
Typbl.

*  [lpoekTHoe (hvHaHCUpOBaHWE NEPBOr0 3Tana 6biNo NepebiM B POCCIM (HAHCIPOBAHIEM TaKoro TuNa B HeqHTEra3oBoi npo-
MbILLEHHOCTH.

e KpynHeiwwir B Poccun goroBop o npoektHoM uHaHcuposaim (2008 rop).
*  [Inatchopma «Monmknak» cTana nepeovi MopcKoil NnaTdhopMoi, yeTaHoBNeHHoM B Poccun.

° Cucrema HyﬂeBOI'O/MVIHVIMHJ'IbHOI'O (haKemnbHOro CXUraHws rasa Ha nnarchopme «Monuknak» cTana nepsoi B Poccum cucTemo
TaKoro Tuna.

*  [lepsoe B Poccim npuveHeHe METOA HanpaBrEHHOro raPaBMNYECKOr0 PaspbiBa MnacTa Ans 3aKaH4MBaHWS CKBAXWMH Ha
nnatcopme «Monmknak».

e [lepsoe B Poccun npumeHeHne MeTopa HeHanpPaBMEHHOro pa3pbiBa MNacTa Ans 3aKaH4MBaHUS CKBAXWH Ha nnatdopme
«Monuknak».

*  [Inatchopma JTYH-A cTana nepsoit CTaLMoHapHOi ra3006bIBatoLLer NnaTopmoNt f1e0Bora Knacca, yCTaHoBMEHHOM B Poccui.
e [ns nnatchopm JyH-A u MA-B nocTpoeHs! nepebie B Poccum xene306eTOHHLIE OCHOBAHMS PaBUTALMOHHOMO TVNa.

e  VYcraHoBka MeToaoM HapBura BepxHux ctpoeHnin Becom 21 800 TonH nnatdopmel JTYH-A gBngeTcs MUpoBbIM peKopaom
(2006 rop) ans mopckux pagorT.

*  YcTaHoBKa MasTHUKOBbIX OMOP CKOMbXEHUS Ha nnatthopme JTYH-A cTana nepsbiM B Mipe UCNONb30BaHEM ONOP CKOMb3ALLEro
TUNA B HE(HTEra3oBOi NPOMbILLNEHHOCTW.

e [lposens B 2007 rogy ycTaHoBKy METOROM Hafgura BepxHero ctpoeHns nnatcopmbl [A-b maccor 28 Tbic. ToHH, «CaxaniH
JHepmKI» YCTaHOBMNA HOBbIA MPOBOV PEKOPA ANg MOPCKWX CTPOUTEMbHbIX PaboT.

e 3aBop No Npon3BOACTBY CXUKEHHOr npupoaHoro rasa (G B n. MpuropogHoe cTan nepsbiv B Poccim 3aBoaoM Takoro Tuna.
e «[paHoca» — nepebIi TaHKEP-ra3onepeBo3ymK, 3alleaiwni B poccuiickue Tepputopianbhbie Bogsl (2007 rop).

*  Metoponorvs no uamepeHto cactasa 1 kavecTsa Gl Bnepsble ncnonb3oBanacs B Poccum.

*  [lepsbii B Poccum LEHTp ynpaBneHist GypeHrem B PeXIIME PeasnbHoro BpEMEHMU.

*  [lepsoe B Paccum ncnonb3osanue ICOBP, anekTpoHHo crcTembl Jonycka K pa6oTe.

*  [lepsaq HethTerasosas KOMNaHNA B MUPE, N0 UHULWMATBE KOTOPO Bbina Co3AaHa Heaasucimas KoHeynbTaTvBHas rpynna no
COXPAHEHMI0 0XOTCKO-KOPEICKO nonynsuim cepbix kutos nog ariaoin MCOTT.

e T[lepsbit B Poccui npumep NapTHEPCTBA MEXMY roCYAapCTBEHHBIMU AMUHUCTPATUBHBIMIA OpraHamMu 11 BU3HEC-CTPYKTYpamu,
HanpaBrneHHOro Ha NoBbILLEHWE 6B30MACHOCTA A0POXHOMO ABWKeHUS (CaxanuHckoe NapTHEPCTBO MO BONPOCaM [OPOXHON Ge30-
nacHocTL).
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MNPVINMO>KEHVIE 5: CNMMCOK VIHOOPMAUWUVIOHHbIX
LEHTPOB KOMIMAHVIV

Hacenenubiii
NYHKT

Opranu3ayus

Cenbckast GrbnuoTeka, dunran N2 7, nofpaspeneHne MyHULMNanbHoro YYPEXNeHIs

AnvBckui Tpouukoe _ . ) ; yn. Coetckas, 13
«AHUBCKOA MYHALMNANbHOV LIBHTPANM30BaHHOV BGMNOTEYHOM CUCTEMbI»
Cenbckas Gubnuoteka, unman N° B, noapaspeneHne MyHULANANEHOrO YYPexaeHns
Bamopbe ® A3 yHAL yapexa yn. MNuoHepckas, 22
«[lonHcKas LieHTpan13oBaHHas GrBnNoTeYHas cucTeMar
Cenbckast 6rbnuoteka, unuan N2 10, nogpasneneHie MyHUUMNanbHoro YYpexXaeHins
CogeTckoe P Apasn yHAL yapexa yn. LlenTpanbHas, 122
«[lonuHckas LieHTpanu3oBanHas 61enuaTeyHas cucTemar
HonnHekui
OnMHCKas LieHTpanbHas ropockas 616nmnoTeka, NoapasneneHe MyHUANansHoro
[Jonuxek A e PoA ApasA VHAL yn. JleHnHa, 31
yupexaeHus «[lonuHekas LeHTpani3oBaHHas B1BnuoTeyHas cucTeMar
Cenbckas Gubnuoteka, unnan N° 5, noapaspeneHne MyHULANANbHOro YYpexaeHns
Coxon ® A3 yHAL yapexa yn. CoBxo3Hasi, 26

«,[lUJ'IVIHCKEﬂ LieHTpan130BaHHas bubnnoTeyHas cuctemar»

LlenTpanbHasi pavioHHas 6ubnuotexa um. t0pus Hukonaesa, nogpaspeneHie
Xonmckui Xonmck MYHILMNANBHOTO YYPEXOEHNS KYNbTYPbI «XONMCKast LiEHTparbHasi 616nmoTeyHas
cuctema» MO «Xonmckuit ropopicKoi okpyr»

n. Cosetckas, 124

=

Cenbckas 6ubnuatexa, unuan N 2, nospasaeneHie MyHILANANLHOMO YuPeXaeHHs

BoctouHoe yn. MpuBok3anbHas, 8
«MakapoBckas LieHTpanu30BaHHas 616nnoTeYHas cucTema»
; MakapoBckas LieHTpanbHas B1Bn1oTeka MyHALMNANsHOro yupexaeHns «Makaposckas
Makaposckuit Makapos p TP YR yipexa P yn. 50 net Oktq6ps, Ja
LIeHTPan130BaxHas GubnuaTeyHas cuctemar
Hosoe Cenbckas Gubnuoteka, unman N° 4, noapaspeneHne MyHULANANbHoro YYpexaeHns yn. Lentpansias, 11-7
«MakapoBckas LieHTpanu30BanHas 616nnoTeYHas cucTema» ' ’
FacTenno Cenbckas 6ubnuoteka, duman N2 4, LIBC MopoHalick, nogpasaenexine MyHLMNansHoro . LeHTpansHas 42-2
4pPEXAEHIR KynbTypbl «opoHarickas LiEHTPann30BaHHas G1GnMaTeYHas cucTeman yn p
y4p ynbTyp p p
[TopoHarickui
BocTox Cenbckast 6rorvateka, dunnan N2 13, LIBC MopoHalick, noppasfeneHiie MyHLMNasHoro . Taraouka. 10a
y4PEXeHs KynbTypbl «lopoHaiickas LieHTpann3oBaxHas GuBninoTeyHas cucTema» yn. farapna,
Cenbckas Guénmoteka, unman N° 3, noapasneneHie MyHUUANANbHoro YYpexaeHns
OHop u Aa3p yHL yapexa yn. CoseTckas, 5

KynbTypbl «CMVIprIXOBCKGH LieHTpann3oBaHHas brbrnnoteyHas cuctema»

MobenuHekas cenbckast GrubnuaTeka — my3ei, tunran N 04, nogpaspenenne
Mo6eauHo MYHULMNANBHOMO Y4PEXAEHNS KyNbTYpbl «CMUPHBIXOBCKaS LIEHTPANN30BaHHas yn. LlenTpansHas, 60
BrbrnnoTeYHas cucTema»

CMI/IprIXUBCKaFI LieHTparbHas 6ubnnoTeka, NofpasaeneHre MyHALMNanbHoro

n. MNennHa, 12
y4pPEXAEHUS KynbTypbl «CMUPHBIXOBCKAS LIEHTPANn30BaHHas 616nuoTeyHas cuctemar y

CMUpHbIXOBCKIAN CMUpHBIX

Cenbckas 6ubnuatexa, unuan N B, nospasaeneHie MyHILANANLHOMO YuPeXAeHHs

Powm+o yn. Komcomonsckas, 4
KynbTypb! «CMUPHBIXOBCKAS UEHTPaNM30BaHHas GMBNMOTeYHas cUCTEMa»
Cenbckas 6ubnuoteka, unman N2 7, noapasneneHine MyHULANANsHoro YYpexaeHns

Bytoknbl @ Apasy YR yapexa yn. KocmonasTos, 1
KynbTypbl «CMIUPHLIXOBCKaSH LIEHTPanM3oBaHHas GubnnoteyHas cucTemar
Cenbckas Gubnuoteka, unman N° 17, noapasneneHine MyHUUANANbHOMO Y4pexaeHus

MonopgexHoe fD Aaan YR yapexa yn. Cosetckas, 15
KynbTypb! «TbIMOBCKas LEHTPan30BaHHas B1BNMOTEYHas ciucTeMa»

eHTpanbHas pavioHHast B1BNMOTEKa MyHILMNANBHOTO YYPEXAEHUS KYNbTypbI

ThimoBcKoe Lexrp p VR yapexa yneryp yn. Kuposckas, 68a

«TbIMOBCKas UEHTPaNM30BaHHas GUBNMOTEYHas CIUCTEMa»
TbimoBCKuiA

ScHoe Cenbckast GrbnuoTeka, dunran N2 13, nogpasneneHie MyHUUMNanbHOMo YYPEXaeHNs . Trmosa. 2
kynbTypb! «TbIMOBCKas LEHTPan30BaHHas GrBnuoTeyHas ciucTemar . '
Cenbckas Gubnuoteka, unman N° 8, noapasneneHe MyHUUANANbHOrO YYpexaeHns

Kuposckoe cp Aa3p yHAL yapexa yn. LentpanbHas, 70

KynbTypbl «TbIMOBCKas LieHTpan3oBaHHas bubnnoTeyHas cuctemar»
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®OPMA O5PATHOIA CBA3M
YBRXXAEMBIE YATATENN!

Bbl nosHakomunnes ¢ OT4eTom no yctonumsomy passutuio «Caxanud Hepmku» 3a 2009 rop (nanee — Otyet)

Bavwe mHeHve 06 Ot4eTe ABASETCS 04eHb BaXHbIM A HAC, 1 Mbl Gyaem BnarofapHl, ecriv Bbl noMoxeTe Ham ynyuLLInATL Ka4eCTBO OTYETHOCTIA, OTBETVB Ha BOMPOCH! aHHOM (OpMbI

1. Mo npourenun Otuera nosieunocs nn y Bac npeacraenenne n nonnvanue gestenbHoctu «Caxanun Jnepamu» B 06nacTu ycTounBoro pazentua?
[a B uenom na B uenom Het 3aTpypHSIOCh OTBETUTH 11 a v HeT B 0ANHAKOBOII CTENEHN

lMoxanyicTa, NPOKOMMEHTUPYIATE CBOV OTBET

2. Kakoe y Bac cnoxunocs enevatnenue ot unhopmauyuu, nonyuennoii Bamn u3 pannoro Orvera?
OyeHb NHTEPEeCcHO B LIeNoM HenHTepecHo B LIeNoM MHTEpecHo OyeHb HenHTepecHo MHTBpEGHD 1 HEVMHTEPECHO B O[HAKOBOW CTEMNEHN 38prﬂHﬂl0Bb 0TBETUTb

MoxanyiicTa, NPOKOMMEHTUPYATE CBOI1 OTBET

3. Kax Bbi ouennBaete gannbiii OTYET ¢ TOUKH 3PEHMs JOCTOBEPHOCTH W 06bEKTHBHOCTH NPeACTaBNeHHOH HHopmaLun?
QveHb 6riaronpusTHoe B uenom Heénaronp. B uenom 6naronp. QOveHb Hebnaronp. Braronp. v He6naronp. B OAVHAKOBOV CTENeHN 3aTpyaHaIoCh OTBETUTH

MoanyicTa, NPOKOMMEHTUPYIATE CBOI OTBET

4. Kak Bol ouenmeaete gannbiii 0T4eT ¢ TOUKM 3peHus YAOGCTEa NOMCKa HHTEpecyioweil nHthopMaymuu?

(OueHb yao6Ho B uenom Heypo6Ho B uenom ypo6Ho (OueHb Heyno6HO Y1o6HO 1 Hey[o6HO B OAHAKOBOW CTENEHI 3aTpypHsIoch 0TBETUTH

MoxanyricTta, NPOKOMMEHTUPYIATE CBOV OTBET

5. Kaxoii u3 pazpenoe Oruera Bam 6bin HauGonee uHTepeceH n nonesen?

6. Kaxue, no Bamemv MHEHHI0, HanpaBieHns AeATeNbHOCTH «Caxkanun 3HE|lml(H” 'I'|I86|]I|JT YNYYLEHHUA C TOYKH 3PEHUA NOBBILEHHS COLUMANbHOI
OTBETCTBEHHOCTH KOMNAHWA?

1. Kakyio pononuutenshyio uudhopmanumio Bol xotenu 6b1 BuAETL B GyAYWMK oT4eTaK «Caxanun Jnepgmu» no ycToiumMBoMYy pa3euTuio?

8. Bawn o6wue kommentapuu no noeogy Oryera:

9. 3anntepecoBanbl nu Boi v Bawa opraHu3ayus NpuHATL yYacTue B AHanorax no noAroToBKe oT4erTa no ycroiuneomy paseutuio 3a 2010 ron?

[a (noxanyricta, 0CTaBbTE CBOK KOHTAKTHYIO MHKHOPMALMIO HIXKe) Her

10. Kakue ewe OpraHn3aluu, ¢ Baweii Touku 3peHus, cnegyer NPUrnacuTbh AN y4acTua B nocnegyiolWiux gUanorax no noAroTroBke oTyera no HI:TDﬁ'IHBIIMH

pasBuTHio?

11. K kaKoii rpynne 3anHTepecoBaHHbIX CTOPOH WK nuy Bbl npunapnexure?

CoTpypHIK KoMnaHm Knuent (nokynatens) lpencTasuTens 06LLECTBEHHO OpraHM3aLA

VkBecTop MaptHép (noppsip4nk) cMK

Akuvorep lpencTaBuTenb OpraHoB BRacTy VIHas rpynna 3anHTEpecoBaHHbIX MLy
MosichuTe

MoxanyiicTa, 0CTaBbTE CBOIO KOHTAKTHYIO MHGOPMALMIo:

[0]7[s8 [TomxHocTs: TenedoH:

Ha3BaHue opraHuaauim: Makc: E-mail:

Appec:
12. Kaxkoii cnoco6 cea3u gns Bac nau6onee npegnoutntenen?

Mo noute [To anekTpoHHoi nouTe

Noxanyiicta, oTnpaebTe 3anonHeHHyI0 opmy ¢ NOMETKOH 693020, Poccuitckas Menepauns, CaxannHekas 06nacTs,
«0tyer no ycroitunsomy paseutuio 2009» no agpecy: r. [OxHo-CaxanuHck, yn. [13epxunckoro, 35

Bl TaKe MoXeTe HanpaBuTb AaHHYI0 hopMY NO INEKTPOHHON NouTe Ha appec: Ask-sakhalinenergy@sakhalinenergy.ru unu ocTasuTs (hopmy B MHOPMALMOHHOM LEHTPE KOMNAHUIA.

Cnncok v appeca MHAOPMaUMOHHbIX LIEHTPOB KOMNaHWN NepeyrcneHsl B npunoxernn 5 Otyera.
CNACKBO 3A OT3bIB!

OTueT Mno ycToruHmsomy pazsumTirio 20039



[ e 3 A 3 o, 2 %%m %mﬁm#&fn Sobn b

T '..|_' .'_'.I
-
I-

i
[ ] : '!r L
o 4 5 ]

s

=3

=

Ly

—— g ——

iy s o

T

)
il

i.% '
(iald

ey

T

1 i O I Y

:
OTuyeT Nno yctTondysomy pazsumTirio 20039



