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O6 OTyeTe

OTyeT 06 YCTOMUMBOM PA3BUTUK (Daniee Takxe —
OTyeT) MexayHapoOHOM KOMMNAHUM AKLIMOHEPHOrO
oéuiectsa «MMnoéan Moptc VIHBeCcTMeHTC» (COBMEeCTHO
CO CBOMMMW [OYEPHMMU KOMMAHUSMU U COBMECTHbIMU
npennpuatuamm, ganee takxe — MKAO «[ T,

Mmo6an Mopte, KomnaHms, XonamHr) 3a 2024 rog,
NMOLrOTOBMIEH HO OCHOBE MHPOPMALMK, OOCTYMHOM
MKAO «[TIN» Ha 31 nekabps 2024 ropa, 1 BKOYaeT

B Cebs [OCTOBEPHbIN 06300 PA3BUTUS U PE3YNBTATOB
613HEeCA, NOIOXEHUS XONAMHIA 1N OKTUBOB, BKJTKOUEHHbIX
B MEePUMETP KOHCOMMAALMN, O TOKXE OCHOBHbIX PUCKOB
N HEOMPEAEeNeHHOCTEN, C KOTOPbLIMW OHU CTASIKUBAIOTCS,
€CJ/N U3 CMbICIA UMW COQEPXAHUS MPEeaCTABNIEHHOM
MHPOPMALMN HE YCMOATPUBAETCS MHOE.

HacTtoawmn OT4eT COCTABNEH B COOTBETCTBUMU

C TPEe6OBAHUAMU NMPUMEHUMOrO 30KOHOOATENbCTBA,
QOPECOBAH LLUMPOKOMY KPYry 3AMHTEPECOBAHHBIX CTOPOH
N OTPOXOET OCHOBHbIE pe3ynbTaThl gestensHoct MKAO
«[TIN» 30 2024 rog, B 061ACTU YCTOMUYMBOIO PA3BUTUS.

HacTosawmn OtyeT cnegyeT YnTaTh LEeNMKOM, MPUHUMAS
BO BHWMAOHMWE COOEPXAHNE BCEX ero PA3Aenos,

A TAKXE COOEPXALLUMXCA B HEM NPUMEYAHUN N MOACHEHWUN.

OT4eT Ny6nmMKyeTCs Ha ro4oBOM OCHOBE, HOCTOSLLMM
OT4eT oxBaTbIBAET Nepuog ¢ 1 9HBapa no 31 gekadps
2024 ropa. Takxe B OTYeT MoryT 6biTb BKJIKOYEHbI
3HAYMMbIE COBBITUS 30 MPERENAMU OTHYETHOIO NEPUOLA
0715 CO6MIOAEHUS NPUHLMMNA CBOEBPEMEHHOCTU
OTpaXeHus MHbopMaL K.

P PbIHOYHbIE AOHHbIE

PbIHOYHbIE fAHHbIE, A TAKXE HEKOTOPbIE CTATUCTUYECKNE
OOHHbIE, B TOM YMCTe CTATUCTUYECKME OAHHbIE O POCTe
PbIHKA, O6bEMAX MEePEBASIKM TPETBUX CTOPOH W1 gose
PbIHKA, 6bINK MOSTyYeHbl U3 OPULIMASIBHBIX U OTPACHEBBIX
WNCTOYHWKOB U OPYIUX CTOPOHHUX UCTOYHMKOB, Cpeau
KOTOPbIX ACCOLMALMA MOPCKMX TOProBbix MOPTOB Poccum
(ACOIM), LleHTpasbHbIn 6aHk Poccuickon depepalum

n Poccunckas cnyx6a rocyaapCTBEHHOM CTATUCTUKM.

C 2025 roga KoMnaHusa nepeLuna Ha HOBYIO MeTOLOMOMMIO
pPACYETA PbIHKA MOPCKUX KOHTEMHEPHbIX MEPEBO30K.
PaHee KoMnaHWs onmpanack HO METOAOIOMMIO AreHTCTBA
Drewry, B pOMKOX KOTOPOW TOMbKO MOMOBUHA KABOTAXHOM
nepeBasnkuy B Manbix noptax LansHero BocToka
YUMTBIBANACH B O6LLEM O6bEME PbIHKA. B paMkax HOBOM
meTogonorum 100% o6beMa KABOTAXHOW NEPEBANKMN

BO BCeX MOPTAx Bcex permoHoB Poccuinckon Pepepauimm
YUMTBIBAIOTCS B O6LLEM O6beME PbIHKA.

» HedurHaHcoBas nHpopmaums

1. TpaHuubl OTyeTa

B koHue 2022 roga KoMNaHWs Nony4Ymna NoHbIA
KOHTPOMb HOZ, TEPMUHANAMK «Mo6u Onk» 1 «AHUHOY,
yBenuumB ceoto gosto ¢ 75 no 100%. Hoeble akTuBbI
BOLUSM B NEPUMETP C60Pa HeGUHAHCOBOM MHOPMALMM
B 2023 rogy. [1ons HOBbIX OKTUBOB B KOSTMYECTBEHHbIX
nokazatensx 3a 2023-2024 rogel He NpeBbILaeT 5%

OT UTOrOBbIX MOKA3ATENEN.

B HacToswee Bpema nepuMeTp HEPUHAHCOBOW
OTYETHOCTM COBMNAAAET C MEPUMETPOM
KOHCONMONPOBAHHOM OTYeTHOCTN Mo MCPO.
KoMnaHuns pa6oTaeT Hap COBEPLLUEHCTBOBAHUEM
NMoAXO[0B K BbICTPAUBAHUIO CUCTEMbI CE60PA

N KOHCONMMAALMN OAHHbBIX A1 PACKPbITUS BCEX
nokasaTenen no eQuHoOMy NepuMeTpy B yayLleM.

Mpw nogrotoeke OTyeTa KOMNAHWS He KOPPEKTUPYET
KOSIMYeCTBEHHbIE MOKA3ATENN C YYETOM CBOEN [ONU
BNAOEHWNS B LOYEPHUX OPIAHU3ALUSIX.

2. BHellHee 3aBepeHme

HedunHaHcoBas oT4eTHOCTL KOMNAHMM HE NPOXOANT
npoLenypy He30BMCUMOro 30BEePEHUS AAHHbBIX

M COOTBETCTBMSA PACKPbLITUA CTaHAApTAM GRI,

HO KOMMAHMS MOHUMAET BAXHOCTb HE3ABUCUMOTO
30BEPEHNS A5 MOBbILIEHUS YPOBHS LOBEpUs
30WHTEPECOBAHHbLIX CTOPOH K MHGopMaLumm B OTueTe.

MeXayHapOoLHas KOMMAHUS AKLIMOHEPHOE o6LLecTBO «Mnmoéan MNoptc MHBeCcTMEeHTC»

O KoMnaHumn Crparermnyeckuin otyeT
>> >

C 2022 roga lNpynna KoMAaHWi «[eno», KOHTPONNPYOLLUIA
akunoHep Komnaruu, BeinyckaeT KOHCONMAMPOBAHHbI
OTYET B 06/IACTU YCTOMUYMBOrO PA3BUTUS, O6bEANHSIOLLINA
MHbOPMALMIO MO BCEM CBOUM akTmBaM. B 2023 rogy
4acTb HEGUHAHCOBBIX MOKA3ATENEN, PACKPbITHIX

B OtueTte pynnbl KOMNAHWK «[Jeno», npoLuna npouenypy
30BEPEHMS HE3ABUCHMBIM AYAUTOPOM, BKIIOYAS YACTb
HedUMHAHCOBbLIX NoKa3aTenen B nepmumeTpe KoMnaHmm.

B cnyuae ecnu Mpynna koMnanui «deno» nposeget
npouenypy HE3ABUCUMOrO 3ABEPEHNS HEPUHAHCOBBIX
OOHHbIX 30 2024 rop, nokasatenm KoMnauum,
npuBeeHHble B HacTosweM OTyeTe, MoryT 6biTb
CKOPPEKTUPOBAHbI MO PE3YNETATAM AYAUTA.

3. NaMeHeHus meTogonornm

KoMnaHns cTpemMnTca COBEPLLEHCTBOBATL METOLOMOIMIO
N METOAbI C60PA HEeGUMHAHCOBBIX OAHHLIX. [TapannensHo
naeT NPOoLECC COMUXEHNS MOAXOA0B N MEPEHATUS
METOAOB M MPAKTUK MO COOPY M PACKPBLITUIO AAHHbIX

C KOHTPONMMPYIOLLMM AKLMOHEPOM [Pynnon KOMNAHMA
«[Jeno».

B cnyyae nsmMeHeHns Metogosiormm pacyeTa unmn gpyrmx
KOPPEKTUPOBOK HEGUHAHCOBbIX AHHbBIX B CHOCKAX
MPUBOQSTCS COOTBETCTBYIOLLME MOSCHEHUS.

B cBS13n C OrpaHNUYEHHOM OCTYMHOCTLIO MCTOPUUECKUX
OOHHbBIX HedUMHAHCOBbIE MokazaTenu B OTyeTte
PACKPLIBAOTCS B AMHAMMKE 30 Te MepUOfbl, Koraa
OCHHbIE 6blNM COBPAHBI U b BOCTYMHbI.

» YtBepxaeHue OtyeTa

OTueT NpenBapuUTeNbHO yTBEPXAeH CoBETOM
anpektopos MKAO «[TIN» 26 mas 2025 roga
(mpoTtokon N2 07 ot 26 Mas 2025 roga).

OTyeT yTBEepXaeH rogoBbiM O6LLMM CO6PAHNEM
akumoHepos MKAO «[TIM» 30 uioHsa 2025 ropa
(mpoTtokon N2 01 ot 01 uions 2025 roga).

» KoHTtakTbl no Bonpocam OTyeTa

Bbl MOXETe OTNPaBUTbL CBOM KOMMEHTAPUN U MPELNOXEHMS
K KOPMOPATUBHOM OTYETHOCTM HA MoYTy ir@globalports.com.

O6paTHas cBA3b NoMoraeT KOMNAHWUM NOBbILLATH
MHGOPMALMOHHYIO MPO3PAYHOCTb M YYYLLATb KAYECTBO
OTYETHOCTW.

OTY4eT 06 YCTONYNBOM PA3BUTUN — 2024

Yctonumeoe passutme

KopnopaTunsHoe ynpaeneHue MpwnoxeHus

» OrpaHMyeHne OTBETCTBEHHOCTHU

HacToawmn ookyMeHT He NpefcTaBnsgeT cCo6om

HW MOJTHOCTBIO, HY YACTUYHO PEKAMY LI@HHBIX

éymar, obepTy Mnu NpurnalleHe genate odbepThl,
BK/OYAst 6€3 OrPAHUYEHWI NMPUINALLIEHUS NPOAOBATD,
MOKYMATb, BbIMYCKATb MW MOANMMUCHIBATLCS HO KAKUE-
NMG0 LieHHble 6yMaru XoanHra u (unm) noéoro 1s ero
adOMNUPOBAHHBIX NNL,. HOCTOALWLMIA LOKYMEHT UKW KOKAS-
NM60 ero YacTb, a TAKXe caM GAKT ero NpeacTaBNeHns
WV PACTNPOCTPAHEHWS HE ABMSIOTCS OCHOBAHUEM

0719 KOKOrO-NMB0 KOHTPAKTA, 06930TENLCTBA

NIV UHBECTULMOHHOTO PELLEHUS, U HO HUX He crienyeT
MOSIAraTbCS B CBSA3M C KAKMM-TINGO KOHTPAKTOM,
06530TENIbCTBOM NN MHBECTULMOHHBIM PeLLIEHNEM.

HacTodLwmn 0OKYMEHT MOXET COAEPXATb 3ASBAEHNS
MPOrHO3HOIro XAPAKTEPA B OTHOLLEHUN XO3ANCTBEHHOM
0EeaTeNbHOCTN U GUHAHCOBbLIX MOKA3ATENEN XONAMHIA.
Takune crnoBa, KAK «OXMAAET», «MAAHUPYET»,
«MPOrHO3NPYET», KCUNTAETY, KCTPEMUTCS», «OenaeT
NPeanoIoXeHNE», «NPEACKA3AHNEY, <HOMEPEBAETCAY,
«BYLOET», «MOXET», «MOT Obl», «QOSIKEH», A TAKXe obble
CNOBA WU BbIPAXEHMS, UMEIOLLME OHANOMNYHBIE
3HAYEHWNS UNW OOHHbBIE C OTPULIOHNEM, OBbIYHO YKA3bIBAKOT
HQ NPOrHO3HbIN XAPAKTEP 3agBNEHMS. 3aBIEHMS
MPOFHO3HOIO XAPAKTEPA HE ABASIOTCS FAPAHTUAMMU
6yoyLmMX NoKa3aTeNen AesTenbHOCTH XONauHra,

N GAKTUYECKME PE3YNBLTATHI AEATENBHOCTU XONANHIa
MOTYT CYLLECTBEHHO OTIMYATLCS OT NOBLIX 3ASBAEHUM
MPOrHO3HOIO XAPAKTEPA. MHOXECTBO GAKTOPOB MOy T
NOBAUSATb HA CYLLECTBEHHOE OTKIIOHEHNE GAKTUYECKMX
PEe3yNbTATOB AEATENBHOCTU XONANHIA OT MPOFHO3HbIX
NoKa3aTENem, B TOM YMCNe OBLLME NONNTUYECKNE

N 9KOHOMUYECKME YCINOBUS, KOHKYPEHTHAS CPena,
PUCKM, CBA3AHHBIE C OCYLLECTBNEHNEM OEATENBHOCTU
HO TeppuTopumn Poccuinckon epepaumm, UAMEHEHUS

B OTPACM OEATENBHOCTN XONANHIA, O TAKXE UHble
baKTOPBI, BAMSIOLLME HO XONOWUHF U €ro AeSTENbHOCTb.

XONAMHT HE MPUHUMAET HA Ce65 HUKAKUX 0653ATENbCTB
Mo NePEeCMOTPY UM UBMEHEHWIO 3ASBNEHUA
MPOrHO3HOrO XAPAKTEPA C Liefbio OTPAXEHWUS COBLITUI
NN OBCTOATENBCTB, HACTYMWBLLMX NOC/e AAThI
Ny6AMKALMM HOCTOSILLLErO JOKYMEHTA.
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O KomnaHuu CrpaTeruyeckui YcTonumBoe KopnopartusHoe MpunoxeHus
oTyveT pas3sutTue ynpaeneHue
8 Mmo6an lNopTc cerogHs 24 O6palleHre CoseTa 46 O6palLeHre MeHedXMeHTA 98 CTpyKTYypd M OPraHbl 16 YkasaTenb copepxaHus GRI
NPEKTOPOB KOPMOPATUBHOTO
10 NHBECTULMOHHOS AP P 48 YrpaBeHne yCToNYMBbLIM yngoaﬁeHm 122 JononHutensHas
MPUBNEKATENBHOCTb 26 O6palleHne MeHegXMeHTA PA3BUTUEM nHbOoPMaALMS K pasgeny
. 104 YrpaBieHne prucKkamm «YCTOMUYMBOE PA3BUTMED
12 Feorpadus NpucyTCTBUS 28 Mucecus 60 DKONOrMYECKMn acnekT
131 MMmoccapui
14 Halwum akTumesl 28 Crparerus 68 CoLMAnbHbI ACeKkT P
132 NHdopmaums
18 Kntouesble ESG-nokazatenu 30 BusHec-mogens 88 YNpaBNeHYeCKun acrnekT p,n;bofuwouHepoa
AU reme 32 O630p PHIHKA 1 OCHOBHbI@ KOHTOKTHI
20 OcHOoBHblE COBbITUSA
34 OnepaLmMOHHbIe Pe3ynbETAThI
40 MoBbiLLEHME ONEePALMOHHON
addekTMBHOCTH

MexayHaponHAs KOMMAHWS AKLMOHEPHOoe obLLecTBo «[moéan MNMopTc MHBeCTMEHTC» OT14eT 06 yCcTOMUMBOM PA3BUTUN — 2024
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(OHTPONMPYIOLLMIA QKTUBBI MO Me peBanKé"KOHT / -
B FPY30B Cpa3y B ABYX 60ccemna.x ‘Baﬁmucxon‘wﬂaaneBoc qu
it : 024 ropy I'noé%ﬁpTc B 2 PA3a 060rHAN PbIHOK no TeMnam

KO o ooéop

opcmx nopToB.

iy rFoéonﬂopTc cerop,Hsl
VIHBeCTVILI,MOHHOﬂ I'IpVIBJ'I—eKCITeJ'IbHOCTb
[eorpadus npucyTCTBUS
“Hawum OKTMBBI' .
18 Kmouesue ESG 1“'r'fcl':'T(c:3<:1Ter|1/| 2024 ropa

20 .. OcHOBHble COBbITUS
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moéan lNopTtc ceropgHsa

Mmo6an MNopTC — HAAEXHbIV NAPTHER A1 KOHTEMHEPHbIX NIMHWA 1 NPY30BNOAENbLER

N HOOEXHbIM PpadoToOATENb B PErMOHAX npucyTcTBua. B 2024 rogy XonamMHr OCTUI BbICOKMX
PE3YSIbTATOB U MPOAEMOHCTOMPOBAS YCTOMUYMBOCTb B YCIOBUAX MAKDO3KOHOMNYECKOWN
HeonpeaeneHHOCTN 1 BbICTPO MEHSIOLLIENCS ONEePALMOHHON Cpedbl.

Mpodunb KoMnaHuu

Jlnpep Ha pacTyLlem
N NEPCNEKTUBHOM PbIHKE MOPCKOM
KOHTEHepHoM nepesanku B Poccuu’

7 MOPCKMX MHOFODYHKLIMOHASBbHbIX
TepMuHanos B Poccum n ®uHnaHamm
C NPOMNYCKHOM CNOCOBHOCTbLIO

2,7 MnH TEU?

EQVHCTBEHHBIR Urpok B Poccum
C CeTbio TEPMMHASOB

B bantuinckom

1 JanbHEeBOCTOYHOM 6ACCEeNHAX

[nBepcndnumMpPOBAHHBIR G13HEC,
YCTOMYMBLIN K UISMEHEHNAM
BHELLHMX YCNOBUM

e

» KoHTenHepoo6opoT XonanHra B bantuinckom » Ha tepmuHane «leTponecnopT» NOCTPOEHA NepBas
6éacceiHe Bblpoc 6oee YeM B 2 pasd, 06bem JIMHWUS TEPMUHONA HOCBIMHbIX MPY30B, 34 CYeT
nepeBaskM yOOBPEHU yBENUUNUICS 6onee YeMm KoToporo KOMMAHWS 3HAYNTENBHO YBENNYMIIA
Ha 30% r/r. CBOW MOLLHOCTU MO NepeBasnke yooopeHui.

MNonpo6Hee B pazpene
«OnepdaLOHHbIE Pe3ysIbTATbI»

MNonpo6Hee B pazpene
«lNepeBasika ygo6peHun»

» Bbinyck o6nuraumin NKT ygocToeH Harpagbl nyyllero
NepBUYHOro PA3MELLEHWS OBNUIALIMN B CErMeHTe
«TpaHCnopT».

MNonpo6Hee B paspene
«B3aumoencTBmne ¢ aKLMOHEPAMU U UHBECTOPAMUY

T Ha ocHoBe AdaHHbIX Accoumanmm MopcKmx Toprossix nopTos (ACOT) no rpy3oo60poTy 3a 2024 rog.

8 MexpyHapoaHas KOMNAHUS AKLMOHEPHOE obLecTBo «Inoéan MNopTc MHBECTMEHTC»

<4 O Komnanuun

CTpaTernyeckuin otyet YcTonuvBoe passuthe KopnopaTunsHoe ynpaeneHue MpwnoxeHus
> > > > >

C MOMEHTA OCHOBAHMS XONAMHI COXPAHAET 30 CO60M NMMOSPCTBO MO O6beMy

MO CKOW NMEePEBANKM KOHTENHEPOB. 3a 3TO BPEMs PbIHOK Mepexis HECKONbKO
KPU3NCOB, KAXAbIN M3 KOTOPbIX MPUBOAMN K CTOYKTYPHbBIM M3MEHEHUAM PbIHKA.
3anor ycnexa [moéan lMNopTc — AMBEPCUPULIMPOBAHHbIN BU3HEC U yMEHME BbICTPO
OAQNTUPOBATLCS K MBMEHEHUAM.

KpynHeiiume koMnaHuu B Poccumn no o6bemy
MOPCKOWM NnepeBAsikKu KOHTeMHepoB

B 2024 ropy', Teic. TEU
CunbHbIA GUHAHCOBbIN NPOGUIb,
BbICOKASI MAPXA M AOEKBATHAS
OOSIrFOBAS HATPY3Ka
KoHkypeHT 1
- T
stontanl 1111
o
Knioweso akuyonep oweors I I
[pynna komMnaHun «Jeno», BegyLimi KorkypeHT 4
TPOHCNOPTHO-NOTCTHNECKH st 111 16T
xonguHr Poccun KoHkypeHT 5
L L
» CHuxeHrue LTIFR, passutie KynbTypbl 6€30MACHOCTU » [1o pe3ynbTaTaM NepBOro rogd PAadoThl
W MOBbILLUEHWE YPOBHS COOTBETCTBUS CTAHOAPTAM LENAPTAMEHTA ONEPALNOHHON 3GGEKTUBHOCTU
6€30MACHOCTMU. 06LLUMIA SKOHOMUYECKU 3DDEKT OT PEATM3OBAHHbIX

naen npesbicun 1 MAPL pPy6., yPOBEHb BOBEYEHHOCTU
coctasun 0,33 ngeun B pacyeTe HA OQHOro
COTPYAHWKA.

MNogpo6Hee B paspene
«[lokasaTenv 6€30MNACHOCTIY

» CoXpaHeHWe ynpaBieH4Yeckoro
1 NPOU3BOLCTBEHHOIO MEPCOHAIIA B YCIIOBUSX
AedUUNTA KAFPOB, MHAEKCALMS 3aPAGOTHOM NNATh
COTPYAHMKAM. > 3aBeplueHue npouenypbl koHBepTauumn IMOP GPI PLC
B akuum MKAO «[T1iA»,

MNoppo6Hee B pasgene
«[loBblLLEHME ONEPALMOHHON 3GDEKTUBHOCTUY

MNonpo6Hee B pazpene

«Mepbl nogaoepXxku CoTpygHMKoOB» I'Io,u,poéHee B paspene

«B3ammopgencrtene c AKLMOHEpPAMUM N MHBECTOPAMN»

» Co3faHWe HAMPABIEHUS MO PABOTE CO CTYAEHTAMMU,
NOQNUCAHWE LOrOBOPA O COTPYLHUYECTBE
¢ loCcynapCTBEHHBIM YHUBEPCUTETOM MOPCKOrO
1 peyHoro enota uM. agmmpana C. O. Makaposa.

MNoppo6Hee B pazpene
«Pa60oTa cO CTYAEHTAMMU 1 MONOOEXbIO»

2 OueHKa MeHeXMeHTA HO OCHOBe NponyckKHom CMNOCOGHOCTM NNOLAAOK ANst XpaHeHus.

OtyeT 06 ycTonyMBoM passuTim — 2024 9
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UHBECTULMOHHAS NMPUBNEKATEeNIbHOCTDb

7.

7.

BeicTpopacTywmii
M NepCneKTUBHbIA PbIHOK

[1By3HOUHblE CpenHEerofoBble TEMMbl POCTA
pbiHka ¢ 2000 roga

B 2024 rogy pblHOK MOSHOCTHO BOCCTAHOBMIICS
nocne cnaga B 2022 rogy

OTpacnb pacTeT 6bICTpee POCCUNCKOM
9KOHOMMKM B LLeSIoM

2

i

13,5% r/r

pocT pbiHKa B 2024 rogy

10,6+

CpeAHerofoBbIe TeMMbl POCTA
pbiHka B 20002024 ropgax

Bonee uem B 3 pasa
OTCTOBAHME OT MUPOBOIO KOHTENHEPHOIO PbIHKA
Nno YPOBHIO |<0H‘re171|-|ep|/13c1|_u/11/12

Jlupep cTuBnpgopHom
otpacnu B Poccumn

7 MOPCKUX TEPMUHANOB U 1 ThINIOBOM TEPMUHAN
JNvpmpytowme nosnuymm B bantuinckom

1 [JanbHEBOCTOUHOM 6ACCENHAX

PocT 6bicTpee pbiHka

Ne T

Mo KOHTeHepoo6opoTy Ha Cesepo-3anaae’

Ne 2

MO KOHTEMHepPoo60opoTy Ha JansHeM BocToke'

27,1 % r/r

POCT KOHCONMANPOBAHHOMO MOPCKOrO
KOHTENHEPOOo60POTA XonamHra B 2024 rogy

CoBpeMeHHas
MHPPACTPYKTYpPA

MHOrodYHKLMOHAbHbIE TEPMUHAbI
Bblcokoe KQUeCTBO U CKOPOCTb CEPBUCT
MoTeHLMAN POCTA NPOMYCKHOM CMOCOB6HOCTH

B\ I AR

2 ,7MJ1H TEU

06LLIAS MPOMYCKHAS CMNOCOBHOCTb MOPCKMX
KOHTEMHEPHBIX TEPMUHAOB XONAMHIa®

28 npuyanos

obLuen onmHomn 5,6 kM

~ 400 ra

COBOKYMHAS MoLWanb MOPCKMX TEPMUHANOB,

[l
13 KOTOPbIX MPUMEPHO 60% B COBCTBEHHOCTMN tﬁ-: =

Eo S B R P e

‘ AnBepcrnPmULUPOBAHHDIA
6usHec

MpucyTCcTBME CPA3Y B ABYX 6ACCENHAX

PocT nepeBanku HEKOHTEMHEPHBbIX FPY30B

B KOYeCTBE AOMOMHUTENBHOIO UCTOUYHUKA BbIPYYKM
Bonee 20 KOHTEMHEPHbIX NTUHNA HO O6CYXNBAHUK

1 152 Tbic. TEU

KOHCONMMANPOBAHHbIN MOPCKOM
KOHTenHepoo6opoT XonanHra B 2024 ropy

3'7MJ1H TOHH

o6beM nepesanku yaoépenuin B 2024 rogy

2,4 MJIH TOHH

o6beM nepesanku yrns B 2024 rogy

L T -

T Ha ocHoBe AaHHbIX ACCOLMALMM MOPCKMX TOprosbix nopTos (ACOM) no rpy3oo6opoTy 3a 2024 rof.
2 [o oueHKe He3aBNCMMOro NCCNEedOBATENbCKOro areHTCcTBa Drewry.
3 OueHKa MEHeXMEHTA HO OCHOBE MPOMYCKHOM CMOCOBHOCTU MAOLLAAOK 4151 XPAHEHMS.

10

MexayHaponHAs KOMNAHWS AKLMOHepHOoe 06LLecTBo «[moéan MopTc MHBeCTMEHTC»

<4 O Komnanuun

CTpaTermyeckumin otuet
>

CunbHbIA PUHAHCOBDBIN
npodunb

CTa6mAbHO BbICOKAS MAPXUHANBHOCTb
CTporum KOHTPOMb HAL ONEePALMOHHBIMU
3aTPATAMMU

[MonoxuTenbHbI CBOGOAHbIN AEeHEXHbIN MOTOK

YcTonumBoe passutve

50

Mapxa EBITDA B cpegHeM B 2020-2024 rogax

15+

0N KAMUTAIbHBIX 3ATPAT B BbIPYUKE B COeOHEM
B 2020-2024 ropax

~ 11,5«

cpeHa4 CTABKA Mo OOSITOBOMY rlopchemo

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

KopriopaTueHoe ynpasneHue MpunoxeHus
> >

Bbicokoe kpeguTHOe
Ka4yecTBo

Bbicokme KpeOuTHbIe PeRTUHIM OT BELAYLLMX
PEMTUHIOBbIX AreHTCTB

KoMbopTHOS 1 KOHTPONMPYEeMas 0ONroBas
Harpyska

HeT BAMOTHBIX M MPOLEHTHBIX PUCKOB

AA(RU)

CO «CTABUIIbHBIM» MPOrHO30M OT AKPA

ruAA-

CO «CTABUIbHBIM» MPOrHO30M OT «3KCnepT PA»

2,2

OTHOLLEeHWe uncToro gonra kK EBITDA
Ha koHel, 2024 roga

BesynpeuHas nyénuuHas
Aonroesas uctopus

[oCTyn HO POCCUNCKUI U 30PYSEXHbIN PbIHKM
Kanutana

BesynpeyHas nctopwms noratueHus
0643aTenLCTB

Mpo3paYHOCTb Nepen KPeaMTopPaMM

Bonee 53 Mnpa pyeé.

o6beM 06nUraLmin B o6paLleHm

8 BbIMYyCKOB

pPy6neBbIX O6AUraLMi B O6PALLEHUN

2 BbINyCKa

eBpOOéJ‘lMI’OLI,MVI MONMHOCTbLIO MOraLleHb!

1
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[eorpadusa npucyrTcrTeums

mo6an MNMopTc — egMHCTBEHHAS B POCCKM CTUBMOOPRHAS KOMMNAHMS,
KOTOPAOS YMPABAIET OKTUBAMM B ABYX 6ACCENHAX, BANTUMCKOM

<« O Komnanuu

> > >

Crparernyeckuint otyeT

>» > 444

YcTonumeoe passutme

v NanbHEBOCTOYHOM

BanTumnckuin 6accemnH

—

DuHnaHoma

.......................................... HEH

.................... Bantuinckoe

Mope

292

nons bantunckoro 6accenHa B o6LLeM
KOHTEMHEPHOM rpy30060P0TE POCCUIACKMX
TEPMUHAOB Nno utoram 2024 roga

N

—_—

bantuincknin 6accenH asnseTca NpmUBAEKATENbHbIM
4719 KOHTEMHEPHOro 6M3HeCa 61Aaro4apPs BbICOKOMY
YPOBHIO 3KOHOMUYECKOrO PA3BUTUS PETUOHQ,

A TAKXe XOpoLlen TPAHCMNOPTHOW AOCTYMHOCTHU

N YAOBCTBY KOHTEMHEPHbIX MEPEBO30K B KPYMHbIE
ropopna LleHTpanbHon Poccum.

Ywepme B 2022 rony eBponenckme nmHmum
OCBOBGOAUMU HULLY ONs HOBbIX UrpokoB. B 2023 rogy
A3UATCKME KOHTEMHEPHbIE IMHUN HAYANK
TECTUPOBATH MNPSIMble CY[030X0abl B Bantunckmm
6accenH Ha GoHe PeKkopPLHO BbICOKMX TApMdOB

Ha nepesanky Ha JanbHem BocToke, a yxe

B 2024 rofy TaKME CYyLO3aX04bl CTONN PerynspHbIMU.
Mogasunuce Ha CeBepo-3anage 1 HoBble POCCUCKME
KOHTEMHEPHbIE NTMHUK, KOTOPbIE PABOTAIOT

HO MEXOYHAPOAHBIX MOPLLPYTAX M OCYLLECTBAIIOT
KABOTAXHble NepeBo3Kn. bnaronaps yBennueHuno
YMCNA MPSMbIX CEPBUCOB C 3AXOA0M B BanTunckunin
6ACCEMH W, KOK CNeAcTBME, BOCCTAHOBIIEHMIO CNPOCT
HQO NepeBasnKy KOHTeNHepoB Ha banTuke, pernoH ctan
nmaepoMm no TemMnam pocta B 2024 rofy 1 yBenuumn
CBOIO [0SO PbIHKO OTHOCUTENbHO 2022-2023 rogos.

12

> > >

° MypMaHck

>> >

MONHOCTBIO KOHCONMUANPYIOTCS
B cooTBeTcTBUN ¢ MCPO

oo

«MepBbIf «MeTponecnopt» LOanbHEeBOCTOYHbIN
KOHTEWHEePHbI Carikr-Metepdypr TepMuHan
TepMuHan»

Mpumopcknin kpawn
CaHkT-leTepéypr

He koHconugupytoTtcsa B cootTBetcTBumn ¢ MCHO

a8 6]

YeTb-Jlyxckuin «Mo6u Ouk» Jloructuueckuin napk

KOHTEWHEePHbIN CatkT-letepdypr «AHUHO»
TepMuHan JleHnHrpaackas
JleHuHrpaackas oénacte
oénactb

oo

B
MLT KoTka

KoTka, PuHnsHans

MLT XenbcuHkun
XenbCcuHkun, PruHnaHgms

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

KopnopaTtuneHoe ynpasnerve

Mpwnoxeruns
444

>»h

JanbHeBOCTOUYHbIN 6acCCerH

—

Poccus

= )

AnoHckoe Mope

48%

nons [lanbHeBOCTOYHOro 6accenHa B o6LLeM
KOHTEMHEPHOM rpy30060P0TE POCCUIACKMX
TEPMUHANOB Mo utoram 2024 roga

S—

[anbHEBOCTOUHbIN 6ACCENH — CAMbIV BbICTPbIN
MAPLLPYT AN18 NepeBO3KN KOHTERHEPOB 13 A3nu
B eBponenckyto Yyactb Poccuu, ctpaHbl CHI,

a Takxe TpaH3uTa B EC. Bonee kopoTkoe Bpems
TPOH3UTA ABNSIETCS KNOYEBbIM MPEUMYLLLECTBOM
LN KTMEeHTOB, OTNPABASIOLLMX LEeHHbIE

N CKOPOMOPTSLLMECS TPY3bl.

HaunHas ¢ 2022 roga Ha $oHe npekpalleHus
Cy[030X0[00B €BPOMNENCKUX NUHNI

B pOCCUnCKkMe NopTel HO BanTuke 1 YacTUYHOM
nepeopueHTaumm rpysonotokos ¢ Cesepo-
3anopa Ha asmaTckoe HanpasneHue JanbHuin
BocTok 3aHMMaeT OKOO MOAOBUHBI POCCUMNCKOrO
pbIHKA. TepMuHansl JanbHEBOCTOYHOIrO
6aCccenHa XapaKTePU3YIOTCS BICOKUM YOOBHEM
YTUAN3ALMK NOPTOBbIX MOLLHOCTER W BEICOKMMM
TApUPaAMM, HO BMECTE C 3TUM CTANKMBAIOTCA

C NOBbILLIEHHOM KOHKYPEHLMEN 30 BbIBO3 MPY30B
BBUAY OFPAHMYEHHOM NPOMYCKHON CNOCOBHOCTHU
XENe3HOA0POXHOM MHPPACTPYKTYPSLI
HO OObHEBOCTOYHOM HAMPABEHUN.

13
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Hawu akTusbl

«[lepBbli KOHTEMHEPHbI TEPMUHAN»

OANH 13 KPYMHENLLNX MO MOLLHOCTM U NMEePBbIN
B Poccum cneumanmanpoBaHHBIN KOMMANEKE

Mo 0BPABOTKE KOHTENMHEPHBIX MOY30B.

Bonee 20 net MNKT Hen3mMeHHO ocTaeTcs
COMbIM BbICOKOTEXHOSOMMYHBIM KOHTEMHEPHBIM
TepPMUHAsIOM B Poccun

Hong BnageHus

100%

MecTononoxeHue

Q BonbLuon nopt CankT-MNeTepypr

Mnowanb TepMuHANA

89

MponyckHas cnoco6HocTs'

91 5 Tbic. TEU

[OnuHa npuyanos

QL]

KonuuectBo XXene3HoOAOPOXHbIX BETOK

7

OéLuee konn4yecTso 060pyaoOBAHUS

157 en

Cneuunanusaums TepMUHana

+  KoHTenHepsl
*  HaBanoyHble 1 HACbIMHbIE FPY3bI
+ TeHepanbHble rpyabl

«MeTponecnopT»

KpynHenwmnin B Poccum MHOrodyHKLIMOHANbHbIRA
TEPMUHATbHbBIN KOMMNEKC — KOHTENHEPHbIN,
OBTOMOGUIbHbIN, RO-RO-TepMUHOMbI, TEPMUHAN
HOBQJIOYHbIX Y FEHEPASbHBIX FPY30B. YHUKAbHOE
TPOHCMOPTHOE pacnonoxeHue sBé6nmn3n 3CL

n astogoporn M-11 CaHkT-lNeTepbypr — Mockea

100%

Q BonbLon nopt CankT-MNeTepbypr

12114

550 TbiC. TEU

2 58/u

17

269 en,

+  KoHTenHepsbl

*  HaBanouHble U HACBIMHbIE FPY3bI

+  [eHepanbHble rpyabl

+  MeTtannonom

+  Jlecomartepwuarnsl

+  [lepeTapouHbI KOMMIEKC 419 OBOLLEN U GPYKTOB
+ Ro-Ro

T OueHKA MeHeXMEHTA HO OCHOBE MPOMYCKHOM CMOCOGHOCTH MOLLAAOK A8 XPAHEHMS.
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MexayHaponHAs KOMNAHWS AKLMOHepHOoe 06LLecTBo «[moéan MopTc MHBeCTMEHTC»

<« O KomnaHnum CTparernyeckuin otyet

> > >

4 d >» >

JlanbHEeBOCTOUHbIM TepMUuHan

OpuH Y3 KPYMHERLLINX TEPMUHANOB HA [anbHeM
BocToke Poccun. OcylectengeT nepesanky
KOHTEMHEPOB MMMOPTHOrO U 3KCMOPTHOMO
HOMPABMNEHNI, OKO3bIBAET BCE BUAbI CTUBMUOOPHbIX
N 9KCMeOUTOPCKNX yCIyr. HampsMyto CBS3aH

¢ TPAHCCUBMPCKON MAMUCTPASBIO

YcTonuvBoe passutve

100%

Q Haxogxa

129

7O O Tbic. TEU

1 284

12

22 en

+  KoHTenHepsbl
+ [eHepanbHble rpyabl

OTY4eT 06 YCTONUYMBOM PA3BUTUN — 2024

KopriopaTueHoe ynpasneHue MpunoxeHus
> >

Pesynsrarbl 2024 ropa

«epBbli KOHTEAHEPHbIN TEPMUHON»

PocT koHTenHepoo6opoTa 6oMee Yem B 2 paza
[OCTUrHYTA CKOPOCTb O6PAB60TKM CYLOB

DEEP SEA Ha ypoBHe 48 yacos/cynHo
YBenuyeHne MacLluTa6a paéoT no pAcTapKe,
XPAHEHWIO U YYETY ABTOMOBUIEN

YBenuyeHune eMkocTu cknaga Ha 6 000 TEU

30 CYET NepenyIaHNPOBKM CKIIAACKMX NOLWanen
MpoBefeHbl PA6OThl MO YBENNYEHUIO OINHbI
Xene3HOOOPOXHbIX nyTen

«MeTponecnopt»

PocT koHTENMHEepPOoO6opPOTA NOYTH B 2 pa3d
CTpOUTENbCTBO MepBOM oYepenm TePMUHANA
HOCHIMHBIX TPY30B (CTAHLIMM PA3rPY3KM BArOHOB)
MpoBeaeHs! PABOTHI MO YBEINUYEHUIO ANUHbI
Xene3HOOOPOXHbIX nyTen

O6ecneyeHa BbICOKAs 3arpy3ka npuyasnos (70%)
1 CKNAACKMX MoLHoCTen (85%)

JanbHeBOCTOUHbIM TepMUHAn

CoxpaHeHne NMANPYIOLLIMX MO3MLMUIA MO NepeBaske
KOHTENHEPOB B perMoHe

30KYMNKA HOBOrO MOPTOBOro 060pYA0BAHNS
[poBeAeHa PEKOHCTPYKLIMS MOAKPAHOBbIX
Xene3HOOOPOXHbIX MyTen

TepMuHan 3akNYMN cornaLleHne ¢ MUHMCTEPCTBOM
NPOPECCNOHANBHONO 06PA30BAHMUS U 3AHATOCTHU
HaceneHus MpPrMoOPCKOro Kpas © CO3AAHUM
06PA30BATENBHO-MPOMN3BOACTBEHHOIO LLEHTPA
«TPAHCMOPTHAS OTPACIb»

15
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YcTb-JlyXXCKUiA KOHTEUHEPHbIA TePMUHAN

MNepBbIt KOHTEMHEPHBI TepMUHOAN B Poccun,
MPOEKTUPOBAHNE U CTPOUTENBCTBO KOTOPOrO
BbIMOJSIHEHO C HYJ15 B COOTBETCTBMM C COBPEMEHHbIMU
TPE6OBAHMSMMN K MEPEBASIKE KOHTENHEPOB.

MepBbl rMYy6OKOBOAHbI KOHTEMHEPHbIM TEPMUHAN
Ha CeBepo-3anage

Hong BnageHus
80%

MecTononoxeHue

Q Moprosein knactep Yetb-Tlyra

Mnowapb TepMuHana

Sl ra

MponyckHas cnoco6HocTb'

220 Tbic. TEU

[OnuHa npuyanos

440,

KonuuectBo XXene3HO4OPOXHbIX BETOK

OéLuee konu4ecTso 060pyROBAHUS

93 en.

Cneuunanusaums TepMUHana

+  KoHTenHepsl
*  HaBanoyHble 1 HACbIMHbIE FPY3bI
+ [eHepanbHble rpyabl

«Mo6u Ouk»

Mopckor TepMUHAT, PACMNONOXEHHbIN

B KpoHwTaaTe, Ha octpose KoTnnH Ha Bxope

B akBATOPWMIO Hesckom y6bl. BeirogHoe
pACMonoXeHe TePMUHASA HA PACCTOSIHUM BCEro
6 MUnb OT NpueMHoro 6ys. Mpamon Belesn Ha KA
CaHkT-lNeTepbypra

100%

Q BonbLuoi nopt CankT-MNeTepypr

15w

275 Tbic. TEU

3520

39 en

+  KoHTenHepsl
+ [eHepanbHble rpyabl

T OueHKA MeHeXMEeHTA HO OCHOBE MPOMYCKHOM CMOCOGHOCTH MOLLAAOK A8 XPAHEHMS.

16
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<« O KomnaHnum CTparernyeckuin otyet

> > > 4 d >» >

Jloructuueckmin napk «AHUHO»

CoBpPEMEHHbIN MHOrOQYHKLIMOHObHBI TOTUCTUYECKUI
KOMMIEKC SIBNSIETCS ThINIOBBIM TEPMUHAIOM A5 BEOYLLIMX
nopTtos Cesepo-3anand. TePMUHAN NPELIAraeT WHPOKUiA
CMEKTP YCRyr N0 06PA60TKE KOHTEAHEPHBIX

1 reHepanbHbIX rpy3oB. O6nandeT PasBUTOM

MHq)pOCprKTypOl;l

100%

YcTonuvBoe passutve

Q AnuHo

Sl ra

2OO TbiC. TEU

6

24 en.

+  KoHTtenHepsl

+ [eHepanbHble rpyabl
+  ABTOMOGMM

+ Cknapg CBX

OTY4eT 06 YCTONUYMBOM PA3BUTUN — 2024

KopnopaTunsHoe ynpaenexue MpwnoxeHus
> >

Pesynsrarbl 2024 ropa

YcTb-Jly)XCKMiA KOHTEAHEPHbIN TEPMUHAN

Bo3o6HOBNEHME CYy03AXOA0B KOHTENHEPHbBIX INHWM
HauaTa nepeBanka yno6peHuin

MO KOHTEMHEPHOM TEXHONOMNN

YBenuyeHne rapaHTUPOBAHHOM OCALKM CyoOB

y Npu4anoB 0o 12,6 m

[poBeAeHa MOAEPHU3ALMS XENE3HO[OPOXHOro
dpoHTa

«Mo6u Ouk»

PocT koHTenHepoo6opoTa 6oee Yem B 2 paza
CTaHOBNEHWE B KAYECTBE KJTIOYEBOIrO TEPMUHASA
ONs npuema rpy3os n3 KanvHuHrpaga

TepMUHON NpUcCoeanHUNCs

K MHGOPMALMOHHON cnucTeme «KoHTeppa»

015 OBTOMATU3ALMN LOKYMEHTOO60POTA
rPY30BbIX OnepaLmmn

Jlorctnyeckmin napk «HUHO»

+  YBenuueHue MacwTaéa padoT Mo PACTAPKE,

XPAHEHUIO U y4eTy aBTOMOGUNEn
+ YBenuuyeHue NAoLaaKm A XPAHEHUS ABTOMOGMNEN

30 CYET ONTUMM3ALMKN CKITAACKMX MOLLLHOCTEM

N TeppuUTOpPUn

OMUHOT 3AHSA NEePBOE MECTO CPean OKTUBOB
Mk 110 PE3YIIbTATAM NPOBEPKM Co6soOeHNs
Y XO6AX MEXAHU3ALLMN

17
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KnioueBblie ESG-nokasaTtenu
2024 ropa’

3a nocnepHne HeCKonbKo N1eT CTUBMAOPHAS OTPACTb Mbl NpraepPXMBAEMCs BbICOKUX CTAHAAPTOB
npeTepnesna CyLeCTBEHHbIE CTPYKTYPHbIE U3MEHEHUS. B O651ACTN OXPAHbI OKPYXAIOLLEN Cpebl, COLMUABHON
ORHAKO faxe B YCNOBUSIX CTPEMUTENBHO MEHSIOLLLENCS OTBETCTBEHHOCTU 1 KOPMOPATUBHOIO YMPABIEHMS.
BHelUHen cpenbl noéan MNopTc HeM3MEeHHO COXpPaHaeT BHeppeHWe NpuHLUMNOB YCTOMYMBOIO PA3BUTUS
CTPATErMYECKYIO NPUBEPXEHHOCTb MPUHLMMAM B HALLY MOBCEAHEBHYIO AedaTeslbHOCTb MoMoraeT
YCTOMYMBOrO PA3BUTUS, BCELIENO NOAASPXMBAS COXPOHUTb CTPATErMYECKYIO CTABUNBHOCTbL KOMNaHWM
KaK rno6arsbHble, TOK U POCCUNCKUE NPUOPUTETDI N o6ecneunBaeT yyeT UHTEePEeCOB CTENKXONAEPOB

B 3TOM Cchepe. HQO BCEX YPOBHSAX YNPABNEHUS.

/4

Pacxopgbl HO MeponpusTUS, CBA3AHHbIE C OXPAHOM
OKpYXatoLen cpepbl, MiH py6.

78,7

I10'rp96ne|-me 3ﬂeKTpW~IeCKOF1 |'|o1-p96ne|-|ue TOMIUBA
3Heprum, TOx U3 HEeBO306HOBNSIEMbIX UCTOUHUKOB, TIX
147,2
A 131,0 [ 535,4
i I - W a21,9 3707
LA M 0 p—
LA AELAE A
A O T AR
A 11111 AR 11111
2022 2023 2024 2022 2023 2024

<4 O Komnaxuu CTpaTernyeckuin otyet YcTonuvBoe paseuThe KopnopaTunsHoe ynpaeneHue
> > > >

s

YucneHHocTb nepcoHana, 4yesnosek

3088

3160 3273

2022 2023 2024

PCICXOAbI HQ MeponpuaTua chxonbl HA osyqel-me nepcoHanaq,
Mo oXpaHe TPYAd, MJIH py6. MJIH pyeé.
519,8
LLLILLINY 34,3
[ 17,6 [
10,9
084 w039 WM 00000 P (00
e m N T
2022 2023 2024 2022 2023 2024
Koa¢pduumeHT TekyyectTu kagpos LTIFR
14,5% 14
12,1% /48
””"" i 10,6% ””l””
T on |l .
T | M T g
M | 0 111
2022 2023 2024 2022 2023 2024

TN

Jons XeHLuH B o6Luen KonuuecTtBo 3acegaHui
YUCNEHHOCTHU NepcoHana CoBeTta gupeKTopoB > 7 °/°

Mpwnoxerns

>»h

COTPYLOHUKOB OXBAYEHbI

29,0% 28,1%
111111 1T
11111 111

N
N
N
o®

16

KOJIMEeKTUBHbIM 0OroBOOOM

T B2023-2024 rogax rpaHmLbl 0TYETA 06 YCTONYMBOM PA3BUTUM PACLUMPEHBI OTHOCKUTENBbHO 2022 road B CBS3U C NPUOBpeTeHneM AKTUBOB.
30 2022-2023 roapl NnpuBeAeHbl HeGUHAHCOBBIE AAHHbIE, Npoledwne ayamT. 3a 2024 rof npuBefeHsl HeAyaAMPOBAHHbIE AAHHbIE. bonee nogpo6-

Hyto nHopMaLmio cM. B pasgerne «O6 OtyeTte».

18

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

100+

COTPYAHMKOB O3HOKOMIEHbI
C OEencTByloLWLMMM

10111 1 L1111 MOAMTYKAMY U METORAMM
1111 111 10111 I NPOTUBONSACTBMS

2022 2023 2024 2022 2023 2024 Koppynuun

1111
{111 T

(3]
v

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024
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OcHOBHbIe CO6bITUS

» PeBpanb

© ®duHaHes!

PentuHroesoe areHtcteo AKPA
npuceouno Mmoéan MNopTc penTUHr
«AA(RU)» co «cTaBUNbHbIM»
NPOrHO30M.

O KopriopamvsHoe yrpasneHue

MN36paH HoBbln COBET ONPEKTOPOB
komnaHum MKAO «[TIN» nocne
pepoMuumnaumm B Poccumckyto
DdepepaLmto.

» Anpenb

© duHaHChI

PeiTnHroBoe areHTcTBO
«3kcnepT PA» noHnsmno

penTuHr Moéan MopTc Ha ogHY
CTyMNeHb, A0 YPOBHS «ruUAA—»

CO «CTABWITbHBIM» MPOrHO30M,

B CBSI3U C NMepexXofoM HA OLLEHKY
BHELLHEro B/USHWS HO OCHOBE
KOHCONMONPOBAHHOM OTYETHOCTU
KOHTPOSIMPYIOLLEro aKLMOHepad —
Mpynnbl KoMAAHWA «[eno».

© ®uHaHCH!

XonguHr pa3MecTus Bbimyck
BUPXEBbLIX O6NUTALMIA CPOKOM

Ha 1,5 roga B o6beme 10 Mapg pyo.
C eXEeKBAPTASIbHbIMU KYMOHHbIMU
BbIMIATAMM Mo cTaBke 15,7%
ropoBbIX.

® Pa6ora co cTyneHTamm

[no6an MNopTc B NATHIR PA3 NPOBEN
0N CTYAeHTOB [0CyOpPCTBEHHOIO
YHUBEPCUTETA MOPCKOrO

W peyHoro dnota

M. agmmpana C. O. MakapoBa

B CaHkT-leTepbypre ceputo
NPOGOPUEHTALIMOHHBIX 3AHATUN —
«Hepento Moéan MopTc».

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

» Aeryct

© besornacHocTb

XONAWHI OCHACTUN KOHTENHEPHbIE
neperpyxarenv tmna RTG

HQO BCEX CBOWX TEPMUHOANAX
CUCTEMOM BUAEOHABNOAEHNS

015 MOBbILLIEHMS 6€30MACHOCTH,
OCYLLECTBNEHNS KOHTPOMS

30 MOrPY304YHO-PArPY304HBIMU
PAGOTAMM, NPEeaYNPEXAEHUS

1 paccnefoBaHUS NPOUCLLIECTBUN.

& OnepauMoHHAs AeSTeNbHOCTL

«[TepBbI KOHTEMHEPHBIN
TEPMUHAST» MOLEPHU3NPOBAN
XEeNe3HOOOPOXHbIN GPOHT,
YBENWNYMB €70 AJINHY C 2,2

[0 2,7 KM, YTO NMO3BOSINT YBENUUTb
NPEOMYCKHYO CMOCOBHOCTb My TEN
1 MOBbLICUTb CKOPOCTb O6PABOTKM
noesnos.

& OnepauMoHHAs AeSTeNbHOCTL

YCTb=J1yXCKW KOHTENHEPHbIN
TEPMUHAI YBENNYMNI
FOPAHTUPOBAHHYIO OCAAKY
CcynoB Yy npuyanos ¢ 12,1 4o 12,6 m.
Bbnarogaps BbINOAHEHHBIM
paéoTam YJIKT MOXET NPUHUMATH
KOHTENHEPOBO3bI

N CyXOrpy3bl CTAOHAAPTA
«[TaHaMAKC.

<4 O Komnaxuu Crparernyeckuin otyet
>>> >

» CeHTs6pb

® Pa6ora co cTygeHTamm

[no6an MopTc 1 flocyAApCTBEHHbIN
YHUBEPCUTET MOPCKOrO U PEYHOTO
dnoTa M. agMmpana

C. O. MakapoBa 3AKKOUMIN
CEeTEeBOW OOroBOp O COTPYAHUYEeCTBE
0715 COBMECTHOM MOATOTOBKM
CMEeLMAINCTOB MOPTOBOM OTPACIN.

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

YcTonuvBoe passuTve
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» Hosi6pb

© ®uHaHChI

PeiTrHroBoe areHTcTBO
«3kcnepT PA» noagreepamno
penTuHr Moéan MopTc

Ha ypoBHe «ruAA—»

CO «CTABWIbHBIM» MPOrHO30M.

& BonoHTepcTB0

[mo6an MNopTc BNnepsble
OPraHW30BAN AN COTPYAHMKOB
Ha CeBepo-3anage v JanbHem
BocToke KopnopaTuBHYIO AKLMIO
no cpoaye [OHOPCKON KPOBMU.

B MeponpusaTum NpuHsnm yyactue
80 coTpynHmkoB KoMnaHuu.

KopnopaTunsHoe ynpaeneHue MpwnoxeHus

>»h

» leka6pb
© PuHaHck!

Oénurauum «MepBoro
KOHTEMHEPHOro TEPMUHOION
MPU3HAHbI STydLLen coenkon
NepBUYHOrO PA3MELLEHUS

B cermeHTe «TpaHcnopT» B 2024 rogy
MO UTOraM rofIOCOBAHNS Cpeam
MHBECTOPOB W OPraHM3ATOPOB
pa3mMeLLeHnn

® OnepaUMoHHAs OEATENBHOCTb

«Mo6wn duk» Havan padoTy

B MHPOPMALIMOHHOM CUCTEME
«KoHTeppa». HoBoe nporpammHoe
o6ecneyeHne yHmonumpyet
NPOLECCHI C APYTMMU TEPMUHANAMU
XonguHra.

O KopriopatvsHoe yrpasneHye

3aBepLumcsa cpok

L5 NPeOOCTABIEHWS 305BIEHNIA

O MPWHYLAUTENBHOM KOHBEPTALMM
ons nepxarenen [OP GPI PLC,
YOOCTOBEPSIOLLMX MPABA

B OTHOLLIEHUW QKL

MKAQO «[TIW», y4eT NpaB HA KOTOPbIE
OCYLLECTBSETCH MUHOCTPOAHHBLIMI
OPraHMU3ALMSAMU.

BnarotsoputensHoCTs

Ha OJanbHeM BocToke

B TPETUM PA3 NpoLLna
6naroTBOPUTENbHAS AKLLMS

«Enka no6pa», B paMKAX KOTOPOW
noponeyHble HaxogknMHCKoro
o6LecTBA MHBANWLOB MOMYYUIN
HOBOrofgHWe NoAaPKU

OoT coTpynHukoB Mmoéan MopTc.

>
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Crpareruyeckuu otuer

O6palleHne CoBeTa OUPEKTOPOB
O6palleHne MeHeOXMeHTA
Muccus

CrpaTterus

buaHec-mopens

O630p PbIHKO

OnepaLMOHHbIE PEe3ySETATHI

MNoBbiLeHe onepaLnMOHHON 3PGEKTUBHOCTH

MexayHapoaHas KOMMAHWS aKUMOHEPHOe o6LLecTBO «[noéan MNopTc MHBECTMEHTC» OT4eT 06 YCTOMYMBOM PA3BUTUN — 2024
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Oé6paweHne CoseTa AUpeKTopos

YBa)kxaeMblie aKuMOHepbl, UHBECTOPBbI,

napTHepsbl U konneru!

B 2024 rogy XonguHr GOCTUN BBICOKKMX OMEPALMOHHBIX M GMHAHCOBBLIX MOKA3ATENEN, YKOEnu
MOEPCTBO HA POCCUIMCKOM CTUBMAOPHOM PbIHKE, OBUSCS YCNEXOB B HAMPABIEHUM YCTONUYNMBOrO
PCA3BUTUS U YCOBEPLIEHCTBOBAS CUCTEMY KOPMOPATUBHOMO YNPABAEHUS. PenyTaums «HaaeXHOM
raBaHu» [no6an MNMopTc 3acNyXeHHA, MOCKObKY XONAMHI CTAOMABHO JOCTUFAET CUMBbHbBIX PE3YTBTATOB
OCXEe B CaMble HempocThle BpeMeHd. COBET AMPEKTOPOB BbICOKO LLeHUT TOT GAKT, YTO B OCHOBE

3TOV HOAEXHOCTU NNEXUT COBMECTHbI TRYA BCEM KOMAHObI U CNeaoBAHME BbIORAHHON CTPATEMMM.

2024 rog cTan NepBsbiM MOMAHBIM rogoM PA6oTel KoMnaHmm B Poccum nocne 3asepLleHms
PeaoMMUMNFLMN HO OCTPOB Pycckunin. 3To pelueHue, NpUHITOe B MHTepeCcax JOrOCPOYHOro
PA3BUTUS, YKOEMUNIO 1 06€30MACKIO NO3MLMK [Mo6an [NopTc HO PhIHKE M NPEeAOCTABUIO
BO3MOXHOCTW A9 6onee adPeKTUBHOro ynpaBneHUs 1 CTRATErNMYECKOro NiIaHUPOBAHMS.

» Crparerus

DyHOAMEHT BbICOKMX pe3ynbtaToB 2024 rona —

3TO He TOSbKO HAMPSXEHHAs PABOTA BCE KOMAHAbI,

HO 1 BEPHble CTpATEernyeckme peLLeHuns, NpuHsaTbie paHee
MeHe[XMeHTOM npw nogaepxke CoBeTa ANPEKTOPOB.

MNocnenHwe rogbl XONAMHI CTPOM CBOKO PABGOTY

MNCX0[s N3 BO3MOXHOCTEN PbIHKA M MepCneKTMBbI
BOCCTOHOBJ/EHUS KOHTEMHEPHOM NOrnCTUKKN Ha BanTuke,
COXPAHAS KOMAHAY Y MHGPACTPYKTYPY AAXE B NEPUOA,
NPAKTUYECKM MOIHOMO «OBHYNEHNS» KOHTEMHEPOOBOPOTA
B 6accenHe. B pesynstaTe B 2024 rogy Moéan MNopTtc
CYLLeCTBEHHO onepean KOHKYPEHTOB B YCIOBUSX
BbICTPOro OXMBAEHUS PbIHKA M BOCCTAHOBEHMS CApOocaA
HO KOHTEeMHepHYIo Nepesanky Ha Cesepo-3anage.

KoMnaHns BnanT [ONroCPOYHbIN MOTEHLMAN

B HEKOHTEMHEPHBIX FPYy3aX HA BanTuke n nogaepxueaet
WMHBECTULMN B 3TOT CEMMEHT PbIHKA, 3APUKCMPOBAB
oyepenHom pekopn B nepesarnke B 2024 roay.
B0o3MOXHOCTM [ONTOCPOYHOro pocTa Ha banTuke
CYLLECTBYIOT U AN KOHTEMHEPHbIX MOY30B.

XONAWHF genaeT CTABKY HA TO, YTO ry6OKOBOLHbIV
YCTb=J1yXCKUIA KOHTEMHEPHBIA TEPMUHAT AKTUBHO
NOAKTIOYUTCH K 06pA60TKE KOHTEMHEPOB 1 HOBOW
rPYy30BOM 603bl HEKOHTEMHEPHbIX MPY30B.

24

AHOMQSIBHO BbICOKME MPOLLEHTHbIE CTABKM

M NOBbILLEHHAS BOIATUIBHOCTb BASIIOTHBIX KYPCOB
CAenanu elle 6onee 04eBUAHOM NPABUBHOCTb
B3BeLUeHHOro nogxofa Moéan MopTc K 4oNroBom
HArpPy3Ke C HN3KOM TONEPAHTHOCTBIO K MPOLIEHTHBIM

1 BAMOTHBIM puckaM. K koHLy 2024 roga KomnaHums
[OBena fosto Jonra ¢ GUKCUPOBAHHOM CTABKOM

00 100%. BoyMumBbIi NOAXOL4 K AOPALUN OONTOBOro
nopTdens n nocnefoBaTeNbHAS PAGOTA C MHBECTOPAMM
nos3sonunu Mmoéan MopTc n3GexaTe HEOBXOOUMOCTH
PEePUHAHCUPOBAHMS B MEPUOL NMNUKA CTABOK

M CYLLLECTBEHHO CAKOHOMUTb HA MPOLEHTHbIX PACXOAOX.

MNoBbILEHWE ONEePALMOHHON 3PPEKTUBHOCTU —
BOXHbIV 9NeMeHT Hawen cTpaTternn. CoseT
ONPEKTOPOB MNOAAEPXMBAET CUCTEMHYIO PABOTY
MeHeOXMeHTA B 3TOM HanpaBneHun. CoBET BbICOKO
OLLeHMBAET PABOTY KOMAHALI MEHEAXMEHTA
Mo6an MopTc 1 6narof4apPUT KOXA40ro COTPYAHMUKO
30 BKJ1IOA B JOCTUXEHNE OBLLMX Lienen.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

O KomnaHum Crparternyeckuii otyet
>> > >> > >>

> YctonumBoe passutue

KopnopaTtneHas kynstypa KOMNAHWNM OCHOBAHO

HQ co6ntofeHUU MPUHLMMOB YCTOMUYMBOIO PA3BUTUS,
1 3TO SBMSIETCS HEOTbeMSIEMbIM GAKTOPOM
LONrOCPOYHOrO POCTA BU3HECA U CO3AAHUS
LLeHHOCTW A1 BCEX 3AMHTEPECOBAHHbIX CTOPOH.

[Mo6an MopTc [OPOXUT CBOUMU COTRYLHUKAMM.

B nponsBogcTBEHHOM M AOMUHNUCTPATUBHOM

6noke XonguHra cdopMmMpoBOANACH
BbICOKOKBANMMPULMPOBAHHAS U MOTUBMPOBOHHAS
KOMOHAQ, CMOCOGHAS PeLnTb MPAKTUYECKUN Ntobble
3ap04n. B 2024 ropny KoMnaHmsa BHegpuna HoBble
MPOrpaMMbl NPOPECCUOHANTBHOIO OBYYEHNUS

M IMYHOCTHOTO PA3BUTUS M PACLLUMPUIA MEepbI
COUMANbHOM NOAAEPXKN COTPYAHUKOB. YUNTLIBAS
CNOXMBLUMICS OePULUT KOOPOB B POCCUINCKOM
3KoHOMUKe, COBET ONPEKTOPOB YBEPEH,

4YTO MeHepXMeHT [noéan [MopTC NPUIOXNT BCE YyCUNuUs,
YTOO6bI COXPAHUTb KOMAHAY, TAK KOK OT 3TOro
HOMPSMYIO 30BUCUT yCriex 6M3Hecdal.

» KopnopatueHoe ynpasneHue

[mo6an MNopTc BCeraa CTpemMmnTcs NPUaepPXmMBaTLCS
BbICOKMX CTAHAAPTOB W NYYLLMX MPAKTUK B chepe
KOPMOPATUBHOIO YNPABNEHMS, U PedOMULNASLUS

B Poccuio He n3MeHWna aToT NOAXOA. XONANHI
COXPAHWUN 9PDEKTUBHDBIN M ONepaTMBHbIN CoBeT
ONPEKTOPOB, KOTOPbIN CMOCOBEH BbICTPO
PEArMpPOBATb HO HOBbIE BbI30OBbI U U3MEHeHMs. [ocne
«nepee3na» CoBeT 6blf1 yCUeH OTPACeBbIMU
nPodeCcCMoHANAMU C rMy6OKON IKCMEePTUION.

» MNMporHos

lNocne AByx NeT AKTMBHOIMO BOCCTAHOBIIEHUS

[PbIHOK MO CKOM NepeBASIKU KOHTENHEPOB

BepHysncs Ha yposeHb 2021 roga. Jloructuka
AAANTUPOBANACH K HOBBIM YCIIOBUSIM. DTO rOBOPUT

O TOM, YTO «BOCCTOHOBUTESbHbIN» MOTEHLMA NOOAXOOUT
K KOHLL, O 3aMefJieHne 3KOHOMNYECKON AKTUBHOCTH

B YCJIOBUSAX BbICOKMX MPOLLEHTHbIX CTABOK MOXET
OKO3blIBATb JAB/IEHNE HO KOHTEMHEPHbIN PbIHOK.

OTY4eT 06 YCTONUYMBOM PA3BUTUN — 2024

Yctonumeoe passutme

KopnopaTunsHoe ynpaeneque MpwnoxeHus
> s

Oco6oe BHUMAHWE XONOMHT yaenseT o6ecnedeHunio
NPOWN3BOACTBEHHON 6€30MACHOCTU Y CHUXEHMIO
nokasaTtenen TpasMaTnama. CoBeT AMPEeKTopPOoB

C yOOBNETBOPEHNEM OTMEYAET, YTO MO UTOraM

2024 ropa nokasaTtesnb LTIFR coctaBun

0,53 no cpaBHeHuto ¢ 1,48 B 2023 rony. Ycunus
KoMnaHny no pasBuTmio KymnbTypbl 6€30MACHOCTH

n obyyeHuto no OTUlMB NpuHecCn CBOM Pe3ynbTaThI.
CHWXeHMe TPABMATU3IMA OCTAETCS OOHNM

N3 KNtoYeBbIX NpuopuTeToB ans Mmoéan MopTc,

1 COBET COXPAHSET 3Ty 30404y B GOKYCE BHUMAHMS.

MNMocne pepomuumnsaumm Komnanus npoLwna
o6s3aTesNbHble NPOoLEeaAypPbl ABTOMATUYECKON

N NPUHYOUTENIbHON KOHBEPTALMM LIeHHbIX 6yMar
WMHOCTPOHHOIO 3MUTEHTA, YAOCTOBEPSOLLMX MPABA

B OTHOLLEHWW OKLIMIM OKLMOHEPHOro o6LLecTsd

CO CTATYCOM MeXAYyHAPOLHOM KOMMAHUK, —
rNo6abHbIX 4EMNO3UTAPHbIX PACAUCOK HA AKLIMM
MMo6an MopTc. DTO 6bIN BAXHLIA LLIAT, KOTOPbIN
OTKpbIBAET nepep XOnAMHIOM HOBbIE BO3MOXHOCTU
O715 PA3BUTUS, MOCKOSIbKY HEOMNPeaeneHHoCTb

CO CTPYKTYPOM OKLMOHEPOB HOKNAALIBASIA OrPAHNYEHNS
HO OBWXEHWe CpefacTs v pacnpefeneHne ouBnoeHnoB.

Hauano ropa He o6elaeT NpoCTOn CUTYALNN

B JIOrMCTUKE, O BHELUHWI GOH OCTAETCS BONATUIIbHBIM.
HecMoTps Ha 370, CoBET BUOUT BbICOKM MOTEHLMAN
OanbHerwero pasenTus Mmoéan MopTc: XonguHr

B PYKAX OMbITHOM KOMAHLbI, KOTOPAS CMOMIA yCNewHo
npeofoneTb He O4HY CMOXHYKO CUTYALMIO.
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OépalieHne MeHeg)XMeHTd

YBa)xaeMblie aKuUOHepbl, UHBECTOPbI,

napTHepbl U konneru!

VTorn npolwenwero rogd No3BONIOT HOM 3AMMCATL ero B akTe KoMnaHmm

M OOKOT OCHOBOHMS A9 COAEPXAHHOMO ONTUMM3MA. Mbl OBUANCH CUNBHOITO POCTA
KOHTEMHEePHOro rpy30060P0OTA, AOCTUINM O4YepeaHOro PEKOPAC B NepeBasike
HEKOHTEMHEPHbIX MOY30B, O KPpOMe TOro, CMOMIM CHU3WTbL TPABMATM3M, COENAB

HALUW TEPMUHOBI 60M1ee 6€30MACHBIMU. DUHAHCOBLIN PEe3YLTAT XONAWHIA CTAOUMIEH,
OONrOBAS HAMPY3KA — YMepeHHas, O GUHAHCOBbLIE PUCKM OCTAKOTCS HU3KUMU.

» PbIHOYHAS KOHBIOHKTYPA U OMEepPdLMOHHbIE Pe3ysnbTaThbl

B 2024 rony pbIHOK MOPCKOM KOHTEMHEPHOM NepeBankm
BOCCTaHOBUCS 0o yposHa 2021 roga. bBonee gByx net
NoTPE60BANOCH HO AAANTALMIO K HOBbIM YCOBUSM.

B IV kBapTane 2024 roga mopckue TepMmnHansl Poccum
YCTAHOBMAWM KBAPTAMbHbI PEKOPA MO NepeBanke
KOHTENHEPOB 30 BCIO NCTOPUIO POCCUNCKOTO PbIHKA.

HaLwm oXmaoHns OTHOCUTENBHO HaYaNa
BOCCTOHOBJIEHUS KOHTENMHEePOoo60opoTa Ha CeBepo-
3anage onpaBAAIUCH: POCT 6bif B3PbIBHBIM, N HALLN
TEePMUHANbI 6bIV K HeMy roToBsbl. B uenom B 2024 rogy
moéan MNopTc ykpenun nuampytoLme nosnumm

B POCCUICKOM CTUBUMAOPHOM OTpacu. Mbel pocnu

B 2 pA3a 6bICTPEE PbIHKA: KOHCONMONPOBAHHbIV
MOPCKOM KOHTEMHEPOOB0POT XONANHIA YBENUYNCS
Ha 27%, Torga KoK pPbIHOK BblpOC HA 13,5%.

Ha tepmuHanel Mnoéan MNopTc npuwnock okono 85%
OT 06LLEero o6beMa HOBOrO CMPOCA, KOTOPbIN

B 2024 rogny nosiBuncs B bantunckom éaccenHe.
XONOWHI yBENNYMI O6beEM NepPEeBANKM KOHTENMHEPOB
Ha CBOMX TepMunHanax Ha Cesepo-3anage B 2,2 pasa
no cpasHeHuto ¢ 2023 rogoM. Mel ¢ pagoCTbio
OTMeYaeM BO3BPALLEHWE KOHTENHEPHbIX CePBUCOB
HQA HALW rNy6OKOBOLAHbIN TePMUHAN B YCTb-Jlyre.

B 2024 rony 66110 OCyLLECTBNEHO AHOYIrNy6neHne

Ha TepMurHane YJIKT ong paclmperHns BO3MOXHOCTEN
HOLLIMX KSIMEHTOB MO UCMOSIb30BAHMIO GROTA.

[TocnegHue Heckonbko net KoMNaHua AKTUBHO
PO3BUBANIA MNEPEBASIKY HEKOHTEMHEPHbIX
rPY30B, UCMOSb3ys BPEMEHHO CBOGOAHbIE

OT KOHTENHEPOB MOLLHOCTU.
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Ha TekyLwmin MOMEHT, HOpS4y C BOCCTAHOBIEHNEM
KOHTEMHEPHbIX O6bEMOB, Mbl YX& OTHIOAb HE CUMTAEM
HEKOHTEMHEPHbIE MPY3bl BODEMEHHbLIM PELLEHNEM, O BUOUM
B HMX HOBbIN HOOEXHbLIN MICTOYHUK OOMOSTHUTENbHOMN
BbIPYYKM M PAGOTAEM MO JONTOCPOYHBIM KOHTPAKTAM

C KpynHbIMK akcnopTepamu. B 2024 rogy Moéan MNopTc
06pPAB0TAN PEKOPLAHbIN O6bEM HEKOHTEMHEPHbIX

rpy3oB — 6,6 MiTH TOHH, W3 HXX 3,7 MTH TOHH

NPULLNOCH HO MUHEPAsbHbIE YOO6PEHMUS.

O6bIYHO NepPeBANKA HEKOHTEMHEPHbIX NPY30B MeHee
MOPXMHASBHA, YEM MEPEBASKA KOHTERMHEPOB,

HO B 3TOM MJIOHE YO0BPEHUS — NEPCNEKTUBHAS

ons Komnanum rpysosas 6a3a. MNepesanka yoo6peHui
MMeeT BOSbLUYIO PEHTABENBHOCTL MO CPUBHEHMIO

C MPWBbIYHBIM HOM YrfeM, U KDOME TOrO, MCMOIb30OBAHWE
KOHTEMHEPHOM TEXHONOMMM NOBbILLAET 3PHEKTUBHOCTD
NepeBASIKM N CHUXAET MHBECTULMOHHbIE 3ATPATHI.

C 2020 roga XonamHr HOPACTUI O6bEM NEPEBASIKN
yOOB6PEeHN B 9 PA3, M Mbl HE HOMEPEHbI HO 3TOM
OCTAHOBAMBATLCS. Ha TepMmumHane «[leTponecnopT»
KoMnaHus 3anycTuna nepeyto oyepenp
CNeunanmM3MpoOBAHHOIO KOMMIEKCA AN MepEBAIKM
HOCbIMHbIX FPY30B C YHUKANbHOW A9 POCCUNCKOro
PbIHKA MHPPACTPYKTYPOM, 3HAYUTENBHO YBENNYMB
NPOMYCKHYIO CMOCOBHOCTb MO NEPEBANKE YOOOPEHM.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

«4 O KomnaHuu Crparternyeckuii otyet
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Yctonumeoe passutme

KopnopaTunsHoe ynpaeneque MpwnoxeHus
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» lNMoBbiLeHne onepauMoHHon 3¢PeKTUBHOCTH

Mmo6an MopTc BCeraa CTpemMmacs CoBepLLEeHCTBOBATL
CBOW OMEPALMOHHbIE MPOLECCHI A5 OCTUXEHNS
HAWAYYLIMX PE3YNbTATOB. 3a rofgbl ycepaHom padoTbl
Mbl MHOFOMY HOYUYMIIUCh, HO B COBPEMEHHbIX PEANNaX
KoMnaHWs HEM3MEHHO CTANKMBAETCS C HOBbIMM
BbI3OBAMMU 1 PACTYLLMMN TPEGOBAHNAMM CO CTOPOHbI
PbIHKA 1 KNNeHTOoB. B koHue 2023 roaa 66110 NPUHATO
peLleHne cGOPMUPOBATL AENAPTAMEHT ONEPALIMOHHON
30 PEKTMBHOCTU, KOTOPbIA CMOXET CUCTEMATU3NPOBATD
N HO PerynsgpHON OCHOBE BECTUN PABOTY MO NOBbILLEHUIO
3PDEKTMBHOCTN ONEPALMOHHON OEATENBHOCTH,
BOBJIEKAS B HEE COTPYAHMKOB HO BCEX YPOBHSIX.

> npOM3BOACTBeHHGSI 6e30MNacHoOCTb

KynbTypa 6€30nacHOCTM CTANA eLle O[HON TEMON,
KOTOPAS AKTUBHO M MACLUTABHO NPOABUIANACH

B Mo6an MopTc B 2024 rogy. Beino yTBepXxaeHo
[NonoxeHue o KynbType 6e30MacCHOCTH, O TOKXe
onpepneneHbl OCHOBHbIE HAMPOBAEHUS PA3BUTUS
KynbTypbl 6€30nacHocTM Ha 2025-2026 rogpl. XonguHr
NPOAOMKAET MPOBOANTL PETYISPHbIE OBYYEeHNs

n cemmHapsbl no OTUMB, B 2024 rogy HA HUX 6bIN1O
NOTPAYEHO 4,4 MNH py6. Takxe B NpoLueaLleM

rofy 6b1/10 3aMyLLeHa HOBAS MPOrpPaMMa 06yYeHns
ons pykosogutenemn «JlngepcTteo B 6€30MACHOCTUY.

» ®UHAHCOBbIE pe3ynbTAaThI

B 2024 rogy $UHAHCOBBIM Pe3ynsTaT XONAMHIC Obin
CTABWUIIBHO BbICOKWM, Mbl YBENTNYMM ONEPALUOHHbIN
OEHEXHbIN MOTOK, U3 rOAA B rof reHepunpyem
MOSTOXUTESbHbIM CBOGOAHbI OEeHEXHbI MOTOK

M COXPAHSAEM MOPXUHASIbHOCTb HA BbICOKOM YPOBHE.

PekoppaHble NpouUeHTHbIe CTABKWM CTAM UCTIBITAHUEM
019 POCCUNCKON 3KOHOMKMKU, HO AAXE B 3TUX YCNTOBUAX
moéan MNopTc coxpaHmn cBo GUHAHCOBYO
YCTONYMBOCTb. HO MOMEHT HOYAA LUKIIQ NOBbILLEHUS
KIOYEBOM CTABKM GUHAHCOBOE NONoxeHne KomMnaHmum
661110 KOMPOPTHBIM U YCTONYMBBIM, MOCKOSbKY

HALL JONroBow NopTdesb NPenMyLLEeCTBEHHO COCTOSAN
N3 pPyGneBbIX O6NUraLUii C GUKCUPOBAHHBIMU
KYMOHHbIMU BbIMIATAMMU.

» MporHos

Poccuincknin pIHOK MOPCKOM KOHTERHEPHOM NepeBaskn
30 ABA rofd BeIpoc Ha 30% w1 K KoHLy 2024 rofy [oCcTur
5,6 MH TEU. 3TOT nokasaTens 6/M30K K PEKOPOHbBIM
3Ha4YeHnsaM 2021 roga, NO3TOMY CMOXHO OXMOATb,

4YTO TAKME BbICOKME TEMIMbI POCTA COXPAHATCS 1 [asnee.
Bonee Toro, B ycnoBuax BbICOKMX MPOLIEHTHBIX CTABOK
2025 rof HaYMHAeTCS 3aMedSIeHNEM 3KOHOMMYECKOro
POCTA HA OHE NHONALMOHHOrO OABMNEHMS.

OTY4eT 06 YCTONUYMBOM PA3BUTUN — 2024

30 NepBbIf NONHLIA rofg, PAGoThl AENAPTAMEHT

NOKA3a OTNNYHbIE pe3ynbTaTsl: B 2024 rogy 6bino
NPWHATO K peanmaaumm 1020 pauMOHANIM3ATOPCKMX
naemn ot PAGOTHUKOB C OBLLMM SKOHOMUYECKUM
addekToM 60nee 1 Mnpa pyé. Ha éyaylume aosa roga

Mbl 30K104bIBOEM 60Mee BbICOKYIO MAAHKY MO KONNYECTBY
MAen, OXBATY COTPYOHMKOB U SKOHOMUYECKOMY 3P dEKTY.

BosneyeHne coTpyaHMKOB B NPOrpaMMy Nogaydm
npennoXeHnm rno NoBbILLEHNIO ONePALMOHHON
3PDEKTMBHOCTHN OCYLLECTBASETCS Yepes3 MATEPUABHYIO
N HEMATEPUANBHYIO COCTABASIOLLYIO. Mbl COENnann CTOBKY
HQA TO, YTO MMEHHO COTPYAHUKN HO MECTOX JyyLle BCEero
3HAIOT, KOK YCOBEPLUEHCTBOBATL PE3Y/ILTAT CBOEro TPYAd
M 4TO OJ19 STOrO HYXXHO, N OKA3ASIUCh NPABSI.

Bce 371 Mepbl onpeneneHHo [anu pesynsTaT: yaanoch
3HOYUTENBHO CHU3UTL TPABMATKU3M. B 2024 rogy

HA TEPMUHANAX XONAUHIA MPOU3OLLIO 3 HECYACTHbIX
CNy4as, MOBMEKLUNX BPEMEHHYIO HETPYAOCNOCOBHOCTb

(8 2023 rogy — 8 cnyyaes), a nokasatess LTIFR cHuauncs
0o 0,53 (8 2023 rogy — 1,48). KoMnaHWs He HaOMepeHa
OCTOHOBAMBATLCA HO OOCTUIHYTOM: Lienbto [noéan MNMopTc
BCeraa 6blf1 U OCTAETCS HYSIEBOM TPABMATU3M.

Ha koHeL roga Haw ponroson nopTdens

Ha 100% py6nesbiin n Ha 100% No GUKCUPOBAHHOM
cTaBke. CpefHss CTABKA MO 3AMMCTBOBAHMSM
cocTtasnseT okono 11,5%. CooTHOLIeHMe YMCTOoro

nonra Kk EBITDA cocTaBmno 2,2x Ha KoHel, roaad.

OTO KOMGOPTHbIN YPOBEHb [ONTOBON HATPY3KM,
KOTOPbIV HE OFPAHUUYMBAET [OCTYM K PBIHKAM KAMUTANA
1N OCTOBMSIET BO3MOXHOCTM A5 6yAyLLEero pocTa.

HesaBucrMble akCnepThl BBICOKO OLE@HUBAIOT
OUHAHCOBYIO ONCLMUMINHY U GPUHAHCOBYIO
NoMUTUKY XONAMHIA. XONauHry NpUCcBOEHSI

[BA PENTUHIra KpeautTocnoco6HocTu: «AA(RU)»
CO «CTABWUNbHBIM» MPOrHO30M OT AKPA 1 «ruAA—»
CO «CTABUIbHBIM» MPOrHO30M OT «2KCnepT PA»,

Bce aT10 o6elaet HaMm B 2025 rogy CNoxHble BHELLHME
YCOBWUS, HO Mbl K 3TOMY FOTOBbI, PACNONAras
KAYeCTBEHHbLIMW MHOTO(YHKLMOHAMBHBIMU TEPMUHANAMM
B KJTIOYEBbIX 6ACCENHOX W OMbITHOM KOMAHOOWM, YyCNeLWwHOo
npoLuedLen He O[HY KPU3UCHYIO CUTYALMIO.
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Muccusa
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MbI passusaem
Haw 6usHec
nyTem:

—

Crparerus

> > >

MPeROCTABACHUS KIMEHTAM
YCIyr CAaMOro BbICOKOTO
kayecTsa

> > >

o6ecneyeHns BbICOKNX
CTOHAOPTOB ONEPALMOHHOM
neaTensHoOCTU

> > >

3 PEeKTMBHOIrO NCMONb30BAHMUSA
TEXHOIOr I

> > >

GOPMUPOBAHUS CNAXEHHOM
1 NPodeCCUOHANBHON KOMAHbI

> > >

OPraHNYECcKoro
1 HEOPrAHMYECKOro PocTa

> > >

peanm3aunm MHBECTULIMOHHbIX
NOOEeKTOB

Halwa cTpaTtervs HanpaeneHa HA 4OArOCPOYHBIR POCT CTOMMOCTM KOMMAHWK 30 cyeT

ANCKMM TOPIOBbIM NMOTOKAM

Poccun. byoyun
KOe

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

4 O KoMnaHuu CTparternyeckuin otTyet YcTonumBoe passuThe KopnopaTunsHoe ynpaenexue
> > > >

Mbl genaeM XusHb nydue,
NMPOYHO CoeaAMHAA HUTU JIOTUCTUKHU

V/A BupeHune V/A LleHHOCTH

Mbl 9BNgEMCS NUOEPOM
CTUBMOOPHOM OTPACN,

>
NPUOPUTETHBIM NAPTHEPOM [MpopeccmoHanmam

Mpwnoxerns

>»h

HA OblIHKE U MPOKMBJITIEeKATE 1IbHbIM

paGoTOOaTENEM. > YBOXeHmne
Mbl OCHOBbLIBAEM CBOKO

OEATENbHOCTb HO MPUHLMAAX
OTBETCTBEHHOCTU » CoTpyaHMYeCcTBO

N YCTONYMNBOIro PA3BUTUAS.

KnioueBblie HaNpPABNeHus cTpaTerum

/, /,
A LleneBon pbIHOK — A KnuenTtbl —

aKcnopT/MMnopT 13 Poccuu CyOOXOOHbIE JIMHUK, SKCMOPTEPHI,
u B Poccuio, ka6oTax UMMopTepPbl U 3KCNeaUTOopPsI

MpepnoyTUTENbHLIK NAPTHEP KnioyeBoe 3B€eHO UMMNOPTHO-
HO POCCUNCKOM CTUBULOPHOM 3KCMOPTHbIX U TPAH3UTHbIX
pblHKe NOrMCTUYECKUX LLenoYek

KoMnaHus n3y4aeT BO3MOXHOCTM 415 POCTA CoenHas 1 onTUMM3NPYS LLEMOYKM MOCTABOK,
30 npegpenamm Poccun XonayHr CNOCO6CTBYET PA3BUTUIO BU3HECA
CBOUX KNIMEHTOB

A KnioueBble ycnyru — A KnioyeBoe HanpaBneHve —
TEPMUHANBbHAS 06PA60TKA KOHTEMHEpPHbIE rPy3bl

BeszonacHblie n apPpekTUBHbIE YcToinumBbin 6U3HEC
NPOU3BOACTBEHHbIE NPOLECCHI M B3BELLUEHHbI noaxon
Komnanumsa npenocTasngeT KIIMeHTam K ynquneHMIIo Kanutasnom

NMepPBOKIIACCHbIe MOPTOBLIE
M ConyTCTBYytOLLME NTIOTNCTUHYECKMNE peLlleHnd

KoMnaHmsa pa3BUMBOET KOMMNETEHLMN
Mo NepeBasnike HEKOHTENHEPHbIX MPY308B
C NMOMOLLbIO KOHTENHEPHOW TEXHONOT NN

OTY4eT 06 YCTONUYMBOM PA3BUTUN — 2024
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busHec-Mopenb
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~ ~60> 29 3,3 28 » 5,6
7 1 400 ra > 60 7 Bonee KM I TbiC. > 7 KM
MOPCKMX ThINIOBOM o6Las NIoWwanb B CO6CTBEHHOCTM 061LIaS NMPOTAXEHHOCTb COTPYOHMKOB npuYanos OVHO
TEPMUHAOB TepMuHan MOPCKMX TEPMUHANOB XenesHo[oPOXHbIX MyTewn MPUYASIBHOM
CTEHKMU
TepMmnHan — nnowlagka
N5 3PPEKTUBHOMO B3AMMOLENCTBUS CypoxogHble SkcnegnTopsl depepanbHble opransl Biactu, PXI,
JIMHUN M TPY30BNALENbLbI Xene3zHoO4oPOXHbIE ONepaTOP:I,

BCeX Y4YACTHMKOB

Kak Mbl co3gaeM LLeHHOCTb

Hawmm knneHTam —

CyJOXOOHbIM IMHUAM, SKCMOPTEPAM,
MMMOPTEPAM 1 OKCNEeaNTOPAM —

Mbl MPEeOOCTABAIEM NEePBOKIACCHbIE
MOPTOBbLIE W COMYTCTBYIOLLME YCIYTK
n obecnedrBaem abdekTBHOE
B3AMMOOENCTBME C MAPTHEPOAMM.

7/A Insa knueHTOB

+ TexHonornyHbin n abGEeKTUBHbIN
NIOTUCTUYECKUN LIEHTP

+ KauecTBeHHbI cepBuc

+ VHdpacTpykTypa, o6ecneymBatoLLas
6EeCLLIOBHYIO NIOTUCTUKY

PesynsraTtbl Io6an NMoptc B 2024 ropy

B 2,2 pasa 1 152 Tbic. TEU

POCT KOHTENHEPOOBOPOTA KOHCONMMANPOBAHHbIN
MOPCKNX TEPMUHAMOB MOPCKOM
Bantuinckoro 6accenHa KOHTENHEepPoo6opOoT

6,6 MJIH TOHH

KOHCONMANPOBAHHbIV
MOPCKOW rpy30060p0T
HEKOHTEMHEPHbIX FPY30B

R

30

7
//A MpepocTaenasa ycnyru

OBTOMOOGUIIbHbIE nepeBO34YNKN

_ > [lepeBanka rpysos » XpaHeHne > [lononHuTenebHble yCriyrm
U B3aauMoaencTBeys C KJIIMEHTAMMU,
Mbl CTPEMUMCS 6bITb: _ i i
+  KoHTernHepsbl +  KoHTenHepsbl +  TOMOXEHHbIN LOCMOTP
*  MpPennoYTUTENbHbBIM MAPTHEPOM B banTuke + HekoHTenHepHble + HekoHTenHepHble + [preM 1 oTNPaBKA KOHTENHEPHbIX MOE340B
1 Ha JanbHem BocToke (reHepanbHble (reHepanbHble +  [1eno nopoXHUX KOHTENHEPOB
+  KOMMOHWEN C 6e30MacHOM 1 HOBOJIOYHbIE) rPYy3bl M HOBOMOYHbIE) rPy3bi + OTcnexuBaHue rpysa
1 3dPeKkTUBHOM OpraHmsaumen * Ro-Ro + Ro-Ro + OdopmMneHne NnepeBO30YHbIX JOKYMEHTOB
NMPOU3BOACTBEHHbIX MPOLLECCOB + 3aTapka 1 pactapka

% [Ans coTpyAHWKOB

+ KomdpopTHOS 1 6e3onacHas

padoyas cpena

+ [ocTonHas onnaTta TpyAad
+  BosMoxHocTu ong npodeCcCUoHaNbHOro

POCTA U PA3BUTUS

+  PeMOHT KoHTelnHepoB 1 gpyrue ycnyru

A Onga oéwectBa A Ong akumMoHepoB

+  AKUMOHEpPHAs CTOMMOCTb
+ Cnoco6HOCTb reHepPUPOBATL CTABUIBHO
BbICOKME OEHEXHbIe MOTOKM

OOMH 13 KpynHEenLnx padotogoTenen

B PErMOHAX MPUCYTCTBUS, BHOCSLLUIM

3HAYUTENbHBIV BKIAL,

B MX COLMASIbHO-9KOHOMUYECKOE PA3BUTUNE

+ YCTOM4MBBIV BU3HEC, OTPAHNYNBAIOLLNIA
CBOE BIIMSIHWE HA OKPYXAIOLLYIO cpeny

+  YOOBMETBOPEHHbIE KITMEHTbLI U MOJAEPXKA

MECTHbIX COOBLLEeCTB

8 ’ 8 mnpa pyeé.

BO3HArPOXAeHue
COTPYLHUKOM

51 9,8 MJIH pYy6.

pacXoabl HO MEPONPUSTUS
Mo OXpPaHe Tpyad

3 ,1 MnppA pyeé. 78 ,7 MJIH pyé.

YMNAYEHO HAMOroB pPaAcxobl HO MEPOMNPUATUS,
CBSI3AHHbIE C OXPAHOM
OKpYXatoLLen cpebl

AA(RU) 2,2x

KPEOMUTHBIA PENTUHT YnCTbIN gonr /
oT areHtcTea AKPA EBITDA

34,3 MJIH pyé.

pPACX0oAbl HO O6yYeHMe
nepcoHana

52,5 MJIH pyé.

NOXepTBOBAHMS
611aroTBOPUTENBHOrO
doHpa «AtMochepa»

ruAA-

PENTUHF OT areHTCTBA «3kcnepT PA»
HO YPOBHE PENTUHIO KOHTPONMPYIOLLEro
aKkuMoHepa Mpynnel KoMnaHuin «deno»

Rt e O g
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O630p pbIHKA'

Poccuinckni pbIHOK MOPCKOM NepeBanki KOHTENHEPOB OCHOBHbIMW GAKTOPAMU POCTA POCCUMCKOTO PbIHKA

Bblpoc B 2024 roay Ha 13,5% r/r, ¢ 5,0 maH TEU B 2024 rofy CTOMM POCT HALMOHANBHOM 3KOHOMMKM

0o 5,6 mnH TEU, n BoccTaHoBmnca fo yposHs 2021 roga. 1 YPOBHS 0,eMOBOM OKTUBHOCTH, YBENNYEHNE

Kpome Toro, B IV kBapTane 2024 roga Mmopckune 4YMCNA NPSMBIX CEPBUCOB C 3ax0A0M B banTuinckni

TepMumHanel Poccun nepesanunn 1523 teic. TEU, 60CCelH 1, KaK cneacTeie, BOCCTOHOBIEHME

YTO SIBNSIETCS PEKOPAHbBIM KBAPTASBHBIM MOKA3ATENEM CMNpOoCa HA NepeBanky KOHTeNMHepoB HA BanTuke,

30 BCIO MICTOPMIO POCCUNCKOrO PbiHKA. TAKMM 06pa30M, yBenmMyeHmne KaboTaxHoOM nepesankn Ha Cesepo-

PBIHOK MONMHOCTbLIO Npeogonen cnag 2022 roga. 3anane, nepeopneHTaums 9KCNopPTA HA HOBbIE
PbIHKW, POCT MMMOPTA U3 CTPAH A3nK.

Poccuinckuii pbIHOK MOPCKOM NepeBanku KOHTenHepos, MiH TEU
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CTpPYyKTYypa pbIHKO MOPCKOM NepeBasiku KOHTEMHEPOB Mo 6acceiiHaM

15% 18% 20% 19%

46%
25%
2020 2021 2022 2023 2024
B [1anbHEeBOCTOUHbI 6ACCenH IOxHble nopThl
bantuitckuin 6accemH W ApKTuyeckuin 6accenH

T KoMnaHus nepeLuna Ha HOBYIO METOLOMOMMIO PACYETA 06bEMA PbIHKA MOPCKON NepeBasiki KOHTEMHEPOB.
Bonee nogpo6Hyto nHpopmaumio cM. B pasgene «O6 OtyeTer.
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Poccuiickuin KOHTEAHEPHbIA PbIHOK, AUHAMUKA
no 6acceiHam B 2024 rogy, Thic. TEU
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2023 BarTuiickmit [onbHe- BanTuiickuit ApKTUYecKUn HOXHble 2024
6éaccemH: BOCTOYHbIV éacceiH: 6acceinH nopTbl
Crneunio éacceinH KanmHuHrpan,

KopnopaTunsHoe ynpaeneque MpwnoxeHus
> s

HaunHasa ¢ 2022 roga, Ha doHe npekpaLleHns
CYR030X0[0B €BPOMNENCKMX NINHUIA B POCCUNCKUE NOPTI
Ha banTtrke 1 YACTUYHOM NEePEOPUEHTALMNN MPY30NOTOKOB
Ha asmaTckoe HanpasneHue, danbHuin BocTok 3aHumaeT
OKOJO MOMOBKWHbI PbIHKA. Ho B 2024 rogy TeMnbl pocTa
KOHTEnHepoo60poTa B [JONBHEBOCTOYHOM BACCENHE
3amMenmnncs 0o 4,6% r/r ¢ 12,1% r/r 8 2023 rogy B CBA3M

C NOBbILUEHHON KOHKYPEHLIMEN KOHTENHEPOB C AoYrMU
rPY3aM1 HO JANIBHEBOCTOYHOM XENE3HO[OPOXHOM
HAMPABAEHUN N POCTOM NpmBRekaTensHocTn CeBepo-
3anaAHOro PErnoHa ANs A3NATCKUX TUHUA.

Nnpepom no Temnam pocTta B 2024 rogy cton Cesepo-
3anagHbI PErvoH: B YOCTHOCTH, B BanTuinickom 6accenHe
o6beM MepeBasKM YBeNMUMICS Ha 34,4% 1/r. U xoTa
HanbHuin BocTok 1 tor Poccumn, 6e3ycnoBHO, MOMb3yoTca
BbICOKMM CMPOCOM 6/1arogaps CBoen 6mM3ocTm

K CTPOHAOM, C KOTOPbIMM BEAETCH OKTUBHAS
MeXAyHAPOAHAS TOProBns, AN AAHHbIX PErMOHOB
CBOWCTBEHHbI BbICOKAS 3ArPY3KA NMOPTOBbLIX MOLLHOCTEN

N HOMMYME OTPOHNYEHWI B MPOMYCKHOM CMOCOGHOCTHM
Xenes3HoLoPOXHOM MHGPACTPYKTYPLI. [1o aTON NpUuynHe
OCHOBHOW pPOCT rpy3onoTtoka B 2024 rogy npuwencs
nMeHHo Ha CeBepo-3anag, rae ywealwme eBponemnckme
JIHWN OCBOBOAMAN HULLY A1 HOBbIX POCCUIMCKMX

N a3MaTCKMX NnHUA. Ecnn B 2023 rogy asmnaTtckue NHnMm
TONBbKO HAYMHAN TECTUPOBATH NPAMbIE CYA030XOAbI

B bantuitcknin 6accenH, To B 2024 rogy TakmMe Cyno3axonbl
CTONWN PErYASAPHBIMK, O UX KONIMYECTBO BO3POCIIO B PA3bI.

AKTMBHO NPOAOIIKAET PA3BMBATLCS KABOTAXHAS
nepeBanka B bantuinckom 6accenHe. B 2023 rony
KABOTAXHOE HANPABAEHME NOMNYYNIO UMMYILC

K PA3BUTUIO B CBS3W C TeM, 4TO KanMHWHIPOA nepecTan
6bITb CBA3YIOLLMM 3BEHOM B MEXAYHAPOLHON MOPCKOM
JIOMNCTUKE, O TAKXE 6blIM BBEAEHbBI OrPAHUYEHNS

HQ XeNe3HOOOPOXHbIE MEePEBO3KN B AAPEC PEMMOHA.
Takmm 06pa3oM, rpysonoTokm B KanumHuHrpag

6bINN NepPEeHANPABIEHbl HO MOPCKOM TPAHCMOPT

W CTAN BOCTPEGOBAHHBIM MaAPLUPYT CaHKT-
MeTtepodypr — KanuHuHrpaog. B 2024 rogy Ka6oTaxHAs
nepesanka Ha CeBepo-3anage NpogonXmna
OKTUBHO PACLUMPATLCS U BHECA 3HAYMMBIV BKIAS,

B [POCT COBOKYMHOIO KOHTEMHEPHOIO PbIHKA.

HecMoTps HO BOCCTOHOBNEHME rPy300600p0TA B MOPTAX,
HO PbIHKE COXPOHAETCS 3HAUYUTESbHBIN AUCOANAHC
MeXAyY MMMOPTHBIM 1 OKCMOPTHBIM MPY30MOTOKAMMY,

YTO MOXET BbIPOXATbCS B HEXBATKE KOHTENHEPOB.
Kpome Toro, Mopckue NopTbl U Xene3HO4oPOXHbI
TPAHCMOPT KOHKYPUPYIOT MeXay CO60M 30 OTMPABKY
FPYXEHbIX U MOPOXHUX KOHTEMHEPOB HA 3KCMOPT.

OTY4eT 06 YCTONUYMBOM PA3BUTUN — 2024

Poccuinckuin KOHTEAHEPHbIA PbIHOK, AUHAMUKA
no rpysonoTtokam B 2024 ropy, Thic. TEU
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2023 MoyxeHsin  Ka6otax — MopoxHuin  [pyxeHsii  MOpoxHWi  TpaHaut 2024
nMnopT 3KCnopT aKkcnopT mMnopT
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OnepaunoHHble pe3ynbTAaTbI

OpHako KoMNaHMS NoKa3aiad POCT GbICTPee PbIHKO
He TONbKO 30 CYET BBIFO[HOrO PACMONOXEHNS
ANBEPCUPULIMPOBAHHOM CETU MHOTOPYHKLMOHASBHbBIX
TEPMUHASIOB, HO 1 6NIAroAdPs CBOEBPEMEHHbLIM
MHBECTULMAM B O60PY[OBAHNE U KOYECTBO

Halero cepBmnca. XonauHr GOCTUM O4EPEefHOro
pekopad No 06beMy NepPeBANKN HEKOHTEMHEPHbIX
rpysoB. Bonee Toro, ysenmyeHne nepeBankn yoobpeHui
30 CYET NOCTEMNEHHOMO CHUXEHWS 06BbEMA 0O6PABOTKM
YIS NO3BOAUIO HAPACTUTb MAPXUHANBHOCTb
onepaunn no NepeBanke HEKOHTENHEPHbIX MOY30B.

B 2024 rogy Mo6an MopTc yeunun nuampytoLime
No3nLMKN HO OKTUBHO BOCCTOHOBMMBAOLLEMCS
POCCUMCKOM PbIHKE MOPCKOM KOHTEMHEPHOM
nepeBasnkn. XonguHr, 6yayyn eguHCTBEHHbIM
MIPOKOM C MPUCYTCTBMEM CPA3Y B ABYX 6ACCENHAX,
B 2024 ropy ctan 6eHedULNAPOM BOCCTAHOBNEHMS
cnpoca Ha CeBepo-3anage npu COXPAHEHUN
CUMbHOTO PbIHKA Ha [danbHeM BocToke.

KoHconupgupoBaHHble pe3synbrathbl Moéan MopTtc

UsmeHeHUue
Mopckue TepMuHansi
KoHTenHepoo6opoT (tbic. TEU)
BanTtuncknnm 6accenH 650 293 122,0%
[anbHEBOCTOUHBIN 6ACCENH 502 614 -18,2%
Py30060pOT HEKOHTEMHEPHbBIX FPY30B
Ro-Ro (Tbic. eq.) 14 2,5 —46,6%
Yronb (TbiC. TOHH) 2388 2834 -15,7%
YAO6peHna (ThiC. TOHH) 3720 2808 32,5%
Mpoune HEKOHTENHEPHbIE rPY3bl (ThIC. TOHH) 486 787 -38,3%
TbinoBoi TepMUHAN
KoHTeinHepoo6opor (Tbic. TEU) 57 43 34,3%
IPY30060pOT HEKOHTENHEPHBIX FPY30B (ThIC. TOHH) 105 120 -12,0%
KoHconmamMpoBaHHbI MOPCKOM KOHTeHepoo6opoT (Tbic. TEU) 1152 907 271%
KoHconmampoBaHHbIM MOPCKOM rPy30060pOT HEKOHTEMHEPHbIX FPY30B 6 594 6428 2.6%
(TbiC. TOHH)

KoHTeiHepHble MowHoCcTH!, Thic. TEU

Mopckue TepMUHAnbI

BanTtuincknin 6accentH 1960
[anbHEBOCTOUHbIN 6ACCEMH 700
KoHconnanpoBaHHbIe MOLLHOCTM MOPCKUX TEPMUHANOB 2660
TeinoBon TepMUHAN 200
KoHconupupoBaHHbIE MOLLHOCTU POCCUNCKUX TEPMUHANOB 2860

T OueHKa MeHEAXMEHTA HO OCHOBE MPOMYCKHOM CNOCOBHOCTM NNOLWAAOK A8 XPAHeHUs Ha 31 gekadps 2024 ropa.

34 MexayHapoaHas KOMNAHWS AKLMOHEpPHOe o6LLecTBo «[noéan MopTc MHBeCcTMeHTC»
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3a 2024 rog Mopckme TePMUHAMbI XONaUHIa
nepesanunn 1152 Teic. TEU, yto Ha 27,1% 6onblue,
yem B 2023 rogy, 1 NO TEMMNAM POCTA CYLLECTBEHHO
onepeamnn PeIHOK, KOTOPbI BbIpOoC Ha 13,5% r/T.

B IV kBapTane 2024 rona KOHCONMONPOBAHHbIM
KOHTENMHEPOOBOPOT MOPCKUX TEPMUHASIOB

Mmo6an MopTtc coctasun 299 Teic. TEU,

4YTO ABASETCSH MOKCUMASIbHBIM KBOPTASIbHBIM
nokasaTtenem c | kgaptana 2022 roga.

YnyyLleHne pbIHOYHOM KOHBIOHKTYPbI HO MPOTAXKEHUM
Bcero 2024 rond HALWMO OTPAXEHWE 1 B MOMECAYHON
ONHOMUKE KOHTEMHEPHOrO rPy30060POTA:

Oekaépb CcTan nyyunm Mmecauem ans moéan Moptc
no 06bEMY MOPCKOM NEepPEBASIKM KOHTENHEPOB.

YcTonumeoe passutme
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KopnopaTtuneHoe ynpasnerve

KoHconupgmupoBaHHbIN MOPCKOM
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KntoueBbiM $AKTOPOM POCTA KOHTENHEPOOBGOPOTA
XonguHra B 2024 rofly CTON0 BOCCTAHOBEHME CNpoca

Ha nepeBarnky B bantuinckom 6accerHe. BeirogHoe
MO3ULIMOHNPOBAHME CETU TEPMUHANOB HA BanTnke
no3sonuno Moéan MopTc B 3HAUMTENBHOM Mepe onepenmnTb
kak CeBepo-3anafHbIv PErMOH, TOK M COBOKYMHbIA
KOHTEMHEPHbI PLIHOK MO TEMMNAM pocTd. O6beM NepeBasikm
KOHTEMHEPOB HO MOPCKMX TEPMUHANAX KOMNaHUm

Ha banTtuke no utoram 2024 roga coctasmn 650 Teic. TEU,
41O B 2,2 pa3a 6osbLue, YeM B 2023 rogy. [Mpu aTom obLwmmn
KOHTEMHEPOOB0POT BCEX POCCUNCKNX TEPMUHANOB

B Bantuickom 6accenHe 3a 2024 rof, BbIPOC HA 34,4% T/

TepMuHanbl XongauHra Ha bantuke akTUBHO
HOPALLMBANM NepeBasiKy rpy30B KAK MO SKCMOPTHOMY,
TAK 1 MO UMMOPTHOMY HAMPABIEHMIO, A TAKXe

KPOTHO yBENNYMIU O6bEM KABOTAXA.

Bnaropaps ceBoemy 60ratomy onbITy

1 BICOKOKQYECTBEHHOMY cepBucy Mmoéan

MopTc o6padoTan okono 85% oT obLero

06bEMA HOBOIO CMNPOCA, KOTopbI B 2024 rofy
nosisuncs B bantuinckom 6accenHe.

KoHTeitHepoo60pOoT MOPCKUX TEPMUHANOB

B BanTtuitickoM 6acceiHe, Thic. TEU
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B 2024 rogy KOHCONMMANPOBAHHbBIM MOPCKOM MPy30060p0T
HEKOHTEMHEPHbIX FPY30B 4OCTUT 6,6 MIH TOHH,
YBENUUMBLUMCH HA 2,6% 1/r. DTO peKkopaHbIN 06beM

B ncTopum XonamHra. 2024 ron 03HOMeHOBASCS
yBenmyeHueM 6osiee MApPXMHASIbHON NepeBankn
YOOBPEHUI 30 CHET MOCTEMNEHHOTO CHUXEHUS

o6beMa nepeBasnku yrns. B pesynstaTe rpy3oo60poT
yris HO TEPMUHANAX XONAMHIA COKPATUCS

B 2024 rogy Ha 15,7% r/r, B TO BpeMs Kak 06beM
nepeBaskm yaobpeHui Belpoc Ha 32,5% r/r.

Ecnun 2 rona Haszapg KomMnanus paccMaTpmBana
nepeBasiky HEKOHTEMHEPHbIX MPY30B B KOYECTBe
BPEMEHHOM MEPbI B YCITOBUSIX CHUXEHMS CMPOCO

HO KOHTEMHEPHYIO NepeBasiKy, TO B HACTOALLUNA
MOMEHT XONOWNHI CYUTAET HEKOHTENHEPHbIE rpy3bl
OOHUM U3 KITIOUYEBbIX 3/IEMEHTOB CBOEM 6M3HEeC-Moaenm
N 3HAYNUMBIM UCTOYHUKOM OOMONHUTENBHOM BbIPYYKM.
[nmo6an MNopTc AKTUBHO NpUBREKAET KIIMEHTOB

HA ONUTESbHbIE KOHTPAOKTbI MO NepeBasnke yooopeHun
N MHBECTUPYET B PACLLUMPEHNE CBOUX BO3MOXHOCTEM
no nepeBasike HEKOHTENHEPHbIX NPY30B

C UCMNOJb30OBAHNEM KOHTENHEPHOW TEXHOOMUN.

OTYeT 06 YCTONUYNBOM PA3BUTUN — 2024

KoHconugupoBaHHbIN MOPCKOM FPy30060poT

HEeKOHTeMHEePHbIX FPY30B, M/TH TOHH
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Mpoune HeKOHTEMHEPHbIE rPy3bl
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NepeBanka yno6peHun

[no6an MNopTc paccMaTPUBAET KOHTENHEPSI

KOK MPUOPUTETHBIN FPY3 1 PA3BUBAET MHOPACTPYKTYPY
CBOUWX TEPMUHASIOB C OKLEHTOM B MepBYIo oyepenb

HO NepeBarnky KOHTENHepPOoB. TeM He MeHee B CTPYKType
rpysoo6opoTa KoMnaHmm Bcerga npucyTCTBOBASIO
onpeneneHHas 4ons reHepPanbHbIX U HEKOHTEMHEPHbIX
rPYy30B [J15 MOBbILLEHNS YTUIM3ALMM MOLLLHOCTEN.

[o 2022 rono o6bem nepeBanku yogobpeHni

HA TepMMHANAX KoMnaHum octaBancs HeE3HAUYNTENbHbIM.

McTopuyeckun okono 30% obLuero oébema
MOPCKOro 3KCMOPTA POCCURCKUX YOOBPEHWN
NPUXOAMNOCH HA NOPTbI MPNEANTUKN 1 PUHAIHONN.

OpHako B 2022 rogy HO GOHE reononUTUYECcKom
HeonpeaeneHHOCTN NPON3BOANTENN YOOOPEHNA
YTPATUAM QOCTYM K 30PYSEXHON NOPTOBOM
nHopacTpykType. MNpn 3TOM yonobpeHus

OCTANCH OAHUM N3 HEMHOTMX BUOOB MNPOAYKLNN,

He NoANABLUMX MNOL CAHKLMOHHbIE OrPAHUYEHNS.
Bepylume npoussogmtenm yooépeHnn Poccunckon
depepaLimm B MOUCKAX HOBbIX KOHAIOB CObITA HOYANN
OKTMBHO NEPEHANPABAATL SKCMOPTHbIE MOTOKM

HA pPOCCUnCKMEe TepMUHANLI B BanTuinckom 6accemHe.
B aTOM cuTyaummn XonauHr yemaen ans ceés HoBble
TOYKM POCTA N MEPCMNEKTUBHYIO FPY30BYIO 603Y.

Paseutne HanpaeneHus nepeBanku ygoépeHuii B KomnaHum

» [o 2022 ropa yono6peHuns o6pa6aThiBANNCH
TONbKO HA TepMuHane «[leTponecnopT,
HO MpPW BO3POCLLEM CMPOCe K NepeBarnke 6bls
nogkmoyeH 1 tepmmHan MKT. YTo6bl NONHOCTBIO
YOOBNETBOPUTL CMPOC, B TOM Xe rofy KomnaHus
YACTUYHO MCMOSL30OBANA BUM-63rK, HECMOTPS
HA UX HEeYOOB6CTBO U HU3KYIO 9PDEKTUBHOCTD.

> YTO6bl YyBENNYNTL MOLLHOCTW MO NepeBarke
HEKOHTenHepHbIX rpy3oB, B 2023 roay Moéan MNopTtc
npuoépen CO8CTBEHHbIR NAPK CNELKOHTENHePOoB
B konnyecTse 4 000 ef. DTO NO3BONUIIO yXe
B 2024 rofy OTKA3ATbCS OT MCMOSb30BAHMUS
6Ur-63ro. AN NepeBankn yooSpeHni.

» B 2024 rogy KoMmnaHus nogkaoumnna Kk paéote
C yOOBpeHUsaIMU rNy6oKoBOAHbIN TepMuHan YJIKT,
YTO 3HAUUTESNIBHO PACLLMPUNO BO3MOXHOCTb
06pPABOTKM 3TOM HOMEHKNATYPbI FPY30B.

MNepeBanka ygo6peHuin Ha TepmuHanax Mmoéan MopTc, MiH TOHH
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MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

O KomnaHumn
> >

CTparernyeckui otTieT

YcTonumeoe passutme
444

npeMMyLl.leCTBCI UCNoNb30BAHUA CI'IeLI,KOHTeﬁHepOB

74

BosMoxHoCTb aganTaumm
NHOPACTPYKTYPbI

nofg, U3MeHeHUs PbIHKA

N rpy30BOMN 6A3bl B CKATbIE
CPOKM 30 CYET PABOTHI

HQ KOHTEMHEPHOM
060PYAOBAHUM

7/

Bo3mMoxHoCTb
eNHOBPEMEHHOM
[OCTOBKU, XPAHEHWUS

M HOKOMEHMS No6oro
KONMMYeCTBA HOUMEHOBAHMUM
rPYy30B B PAMKAX O4HOWM
KOHTeMHepHOM NNoLaaKu

KopnopaTtuneHoe ynpasnerve

44

Mpwnoxerns
>

7

Bbicokas ckopocTb
06pA60TKM

1 060PAYMBAEMOCTb
NAPKA KOHTENHEPOB

MoBbileHMe peHTa6enbHOCTU onepauuin

C HEKOHTeMHEepPHbIMU Fpy3aMu

>

OTYeT 06 YCTONUYNBOM PA3BUTUN — 2024
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MHAN HACBbIMHbIX rPy30B

S5 =
~— v

acTosillee BpEM;MioépeHm aBnsOTCA KsloueBbiM 31€MEHTOM MPOEKTA ABMSETCH CTAHLMA
N3 HOMBOEE MEPCHEKTUBHBIX SKCTIOPTHBIX pasrpy3ku BaroHoBs. Ee dyHKLMOHAN Mo3BonseT

bl MPOU3BOACTBA V1 SKCMIOPTA KoMnaHum RpUHUMaTL FRy3bl MO Xenes3Hom gopore
Poccun exerogHo yBennumsaioTcs, B TUMOBbLIX BAFOHAX-XOMMEPAX U NeperpyXaTtb
%&g- QHsIeT NoTeHUMan 113 HUX YOOBPEHUS B CMIELKOHTEMHEPI, OTKYAA 3aTEM

y MOeT Bbirpy3Ka HEMOCPEACTBEHHO B TPRIOM CYAHA.
370 06eCneYMBAET KIMEHTAM TMOKOCTb B BbIGOPE
_ernoco6a oTNPaBKM rpy3a 1 6onee 3bpdeKTUBHOS

~ UCMOSIb30BAHME KITMEHTCKUX cneu,Koq-lTeﬂH:epos,n

" 0 XOnAuHry — yCKopeHue 060poTa 6CT$eHHb§<

cheLKoHTeNHepoB. Tako NOAXOA MOBbILLAET

06LLYI0 9DEKTUBHOCTb M PEHTABEN HOCTi:

onepaLmn. KQOMe’?)'ro, OMUCOHHAS TEXHOSorms

HACBIMHbIX TPY30B, Hj[/l eloLLEero
8 Poccum. Hayano cTponTenscrs
OXMACETCS B 6AMKANLIEM BYAYLL
MOLLIHOCTb HOBOFO TEPMMHASA CC
2,4 MITH TOHH B rof, YTO O . _
MPOMYCKHOM CMOCOBHOCTH XONAUHI rph[epesan}ge;
HEKOHTEMHEPHBIX MPY30B MPUM U0 74 TE——

St

.&" RS e N TS N N——

X

O KoMnaHum Crpareruyeckuin otyet
>

ﬂpuhumn PA60Tbl CTOHLMKU PA3rPY3KM BAFOHOB

[lycTble cneukoHTenHepsl
BO3BPALLAOTCH
HO CcKIa4/CTaHUMIO

YcTonumBoe paseuThe KopnopaTuneHoe ynpaenexue MpwnoxeHus
> > >

Yno6peHus NnpuébiBAOT
HQ CTAHLMIO B BOTOHAX-XOMMNepax

Yepes oTkpbITOe OHO rpy3
BbICbIMOETCS N3 BOrOHOB
B MOA3EMHbIE BYHKEPbI

CreuKoHTENHePbl LOCTABASIOTCS

Mo koHBenepHoOn neHTe

K mpuyany, yooépeHus
BbICHINAIOTCS B TPIOM CyAHA

3N1eBATOPA rPy3 NOAHMMAETCS
B BEPXHWUIN BYHKEP

CneunanbHbIMK PYKABAMMK rpy3 : .
30ChINAETCH B CNeLKOHTENHEePSI y Al
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[MoBbiLLeHne onepayMOHHOM

3¢ PEKTUBHOCTHU

[no6an MNopTc NCTOpPUYECKM BCErad CTPEMUNCS
COBEPLUEHCTBOBATb CBOW ONEPALMOHHbBIE MPOLLECCHI
0719 BOCTUXEHWS HAOUMYULLNX PEe3YBTATOB,

YTO HALLINO OTPOKEHWE B KOYECTBE M CKOPOCTH
Hallero cepsuca. B HacTosiLLee BpeMs TepPMUHASbI
XonamHra no npaBy CYUTAKOTCS OOHUMMU U3 CAMbIX
COBPEMEHHbIX N TEXHOMOMNYHbBIX B POCCUM C TOUKM
3pEHNs BIAMMOOENCTBUS C KITMEHTAMWN U CKOPOCTH
06pPABOTKM rPy30B. 34 rofbl yCEepAHON PAGOThI

Mbl HOYYUIIUCh YNPABASTH ONEePALNOHHBIMU
3ATPATAMU, HE JOMYCKAS MX BECKOHTPOIBHOIO POCTA
B XOPOLUME BPEMEHO U CHUXAS VX B TAXENble.

Ho B coBpeMeHHbIx peanunsax Komnaxus
CTOJIKMBOETCS C HOBbLIMU BbI3OBAMMU:

* BbICOKAS MHPAALMS OTPAXAETCSH HO CTOMMOCTH
30KYMNOK 060PYOOBAHMS U KOMMANEKTYIOLLNX;

+ pednumnT KagpoB B SKOHOMUKE NPUBOANT
K BbICOKOM HOMPY3KE HA MepPCOHAN U TpedyeT
MOBbILLEHMS MPOU3BOANTENBHOCTU, A BMECTe C 3TUM
yBeNn4YeHna MOTepPUabHOM N HEMATEPUASIBHOW
noAOePXKn COTPYAHUKOB OJ19 UX YOSPXAHNUS;

*  PeKOpPOHO BbICOKME MPOLIEHTHbIE CTABKM
TPEeOYIOT MOBLILLEHHOrO KOHTPONSA
30 YPOBHEM [JOSITOBOW HAMPY3KM;

+  BbICTPO MEHSIOLLMECS SKOHOMUYECKNEe
YCOBUS TPEOYIOT ONEPATUBHOIO NPUHATUS
YNPABAEHYECKUX PELLEHNA N TMBKOCTM.

C yyeToM aTux GAKTOPOB 6110 MPUHATO peLLeHmne
CUCTEMATU3NPOBATb U BBICTPOWTL PETYNSPHYIO PABGOTY
Mo NOBbILLEHUIO 3GGEKTUBHOCTM ONEPALUOHHOM
featensHoCcTU. CUCTEMHbIN MOAXOM MO3BOASET MOBbILLATH
KITMEHTOOPUEHTUPOBAHHOCTb M COOTBETCTBOBATH

6osee BbICOKMM TPEOOBAHNSAM PbIHKA. TAKMM

06pa30M, B KOHUe 2023 roga B [noéan MNMopTc 6bin
cHOPMUPOBAH AENAPTAMEHT ONEPALNOHHON
3PDEKTUBHOCTH, KOTOPBIN HOXOAUTCS B MPSIMOM
NOQYUHEHUMN Yy TEHEPASBHOMO ANPEKTOPA.

» B cBoei paéoTe AenapTAMEHT pyKOBOACTBYeTCS
OCHOBHbBIM MPUHLMMOM: LOCTUXEHWNE MAKCUMASBHO
BO3MOXHbIX 6U3HEC-PE3yNbTATOR MPU MUHUMOSIBHO
BO3MOXHbIX M3LEPXKAX 30 CHET UCKITIOUEHMWS
MoTepb HA BCEX STAMAX MPOU3BOACTBEHHbIX
1 HEMPOW3BOACTBEHHbBIX MPOLIECCOB.

> UYTo Mbl ANg 3TOro Aenaem: passuTme
NPOU3BOACTBEHHOM KYTbTYPbI Yepes
BOBJI€YEHME COTPYOHUKOB BCEX YPOBHEMN
B NMOBblLLEeHNe 3dPekTUBHOCTM NPOLLECCOB
Yepes HeBombLUME YNyYLLEHMS.

» KueMy Mbl cTpeMUMCcS: CO30AHME 3PEenon CUCTEMD
3¢ PEKTUBHOCTN — HANNYME METPUK 3OPEKTUBHOCTH
Mo KAXAOMY MNPOLEeCCY 1 ONepexatoLLmnx MeTPUK,
BMAIOLLMX HO BepxHeypoBHeBbI KPI.

40

[no6an NopTc NPWHSAN
CTPpATErno onepaLMoOHHON
3PPEKTUBHOCTM HA Nepuron
20242026 rogbl. OCHOBbBIBAACH
HO OMblTE POCCUNCKMNX KOMMAHN,
KOTOpblE pAHEe yCrelHo
PA3BOPAYMBANIN QHANOMMYHbIE
CUCTEMBbI, CTPATENMSA COOEPRXNT
OBO LiENEBbBIX MOKA3ATESS.

LocTtuxeHune akoHoMuuyeckoro apdekta (% ot EBITDA):

» 2024 -25%

> 2025-38%

» 2026 -5,6%

BoBneuyeHHOCTb COTPYQHUKOB (KONUUECTBO NMPUHSTBIX
ngem no ynyuleHUsM B pacyeTe HA OQHOIO COTPYAHMKA):

> 2024 - 0,28
> 2025 - 0,41
» 2026 - 0,55

[denapTaMeHT onepauoHHON 3$PEeKTUBHOCTU BeaeT
pa6oTy Mo ABYM OCHOBHbIM HONPABNEHUSIM:

P> BHenpeHue Meponpuatnin/vaen
MO MOBbILLIEHMIO ONEPALIMOHHOM
3POEKTUBHOCTM.

> Ob6yueHue coTpyaHMKOB MHCTRYMEHTAM
onepauUMoOHHOM 3GOEKTUBHOCTM.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

O KomnaHumn Crparternyeckuii otyet
>> > >>> >

YcTonumeoe passutme

KopnopaTunsHoe ynpaenexue MpwnoxeHus
> >

MeponpuaTus No NOBbILLEHUIO ONEePALUMOHHOM

3¢pPeKTUBHOCTH

Mporpamma npepnoxeHunin «<KoHTenHep upen»

C 2023 roga Ha Bcex TepMuHanax Mmoéan MNopTc Havana
LEeNCTBOBATbL CUCTEMA CE0PA NAEW MO MOBbLILLEHUIO
onepaunoHHon 3ddGeKTUBHOCTU. JTIo60M COTPYOAHUK
KoMnaHum MoxeT NnofaTth Ao KACATENbHO

noéon cdepbl 4EATENBHOCTH U NOGOro NpoLLecca

C OMUCOHWEM NPeanaraemblx yiyylleHuin. Mpennoxenus
He 0653aTeNbHO AOMKHBI UMETh SKOHOMUYECKYIO BbIFOLY,
HaMPUMepP, OHM MOTYT 3ATPArMBATL YCIOBUS TPYLD,
yOo6CTBO pABOYMX MECT, KOYECTBO Ccneuodexnbl v np.

[NogaTe NpennoxeHne >> >

MOXHO IIOObIM YOOOHbLIM

%

> > > > > >

B cBO60OOHOM PopMe HanmMCcaTb
HO afpec aNeKTPOHHOM
NoYThl 4ENAPTAMEHTA

Bce npepnoxenus, noctynmelimne B «<KOHTENHEP

noen», PACCMATPUBAOTCH KOMUTETOM, KOTOPbIN
cobupaeTcs pas B Hegento. Mo KaxgoMy nNpeanoxeHuio
BbIHOCUTCS PELLUEHNE O MPUHATUM UIIN OTKIIOHEHUN
Maeu, TOKXe HO3HAYATCS OTBETCTBEHHbIE

30 PEAU3ALNIO U YCTAOHABAMBAIOTCS €€ CPOKM.

MopaHHble ugeun no HanpaeneHuaM B 2024 rogy

1% .
8% 2%

‘ 1%
13%

OTYeT 06 YCTONUYNBOM PA3BUTUN — 2024

Mo QR-kopay, 3anonHmB
CMNOCOHOM $opMy onpoca Mo cchinke

YCTHO paCcKa3aTh naeto
NO6OMY COTPYLAHUKY
nenapTameHTa

MporpaMma faeT BO3MOXHOCTb COTRYLHNKOM
HAMPSIMYIO BIUSTh HO MPOLLECChI U OLLYLLIOTb

CBOW BKJ1OA B AedarenpHocTb Komnanun. BMmecTte ¢ atum
KoMnaHns nonyyoeT onepaTmBHYO O6PATHYIO CBA3b
OT COTPYLOHMKOB, BUANT KOHKPETHbBIE MOTPEBHOCTH

B YNYULLEHMUSX U BO3MOXHOCTM AS1 MOBbILLEHMS

3¢ dekTMBHOCTU. IMEHHO COTPYQHUKM HO MECTAX
flyyllle BCEero 3HAOT, KOK YCOBEPLLUEHCTBOBATb
pe3yNbTAT CBOEro TPYAA M UTO A1 3TOrO HYXHO.

> > >

B Service Desk no kHonke
«[logaTb ngeto»

> > >

30NonHUTL 6YMCXHbIA
610HK M OMyCTUTb
€ro B fLLMK C60pa naen

B 2024 ropy TpeTb BCEX MPUHATLIX naemn obina
HOMPOBMEHA HO CHUXEHME 3ATPAT U NMOBbILLEHNE
NPOU3BOANTENBHOCTM, TAKXE TPeTb naemn

6bI/10 MOCBSLLEHA YyYLLIEHWIO YyCNOBUI TPYAd

1 NPOU3BOACTBEHHON 6€30MACHOCTMY.

B YnyylweHne ycnosum Tpyaa
B [pon3BoanTENbHOCTbL
B 3artparsl
besonacHocTb
KavecTtBO
B Skonorus
OHeproaddeKTMBHOCTb
MNpouee
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4 )\
PesynstaThl NporpaMmel «KoHTernHep naen» B 2024 rogy
noen nogaHo moev NPUHATO noem c 3KOHOMMYeCcknM
K BHEQpeHuo addekToM
v v v
0,33 66+ % ©O%
MPUHATBIX noen OT NOOAHHbIX OT NPUHATBIX OT MOAJHHbIX
HO OQHOrO COTPYAHMKA
. J
MoTuBauusa 1 BO3HArpaxpeHme
HaunHas ¢ 2025 roga 3a NpUHSTOE K peanmsaumm BbiInoNHeHWe NporpaMMbl MOBbILLEHWS ONEPALLMOHHOM
npennoxeHne, BHe 30BUCUMOCTU OT HOMUYNS addekTMBHOCTH BKtoueHo B KPI pykoBogutenei
3KOHOMMYecKoro a¢$eKTa, aBTOP NooLpaeTCs TEPMUHANOB N GYHKLIMOHABbHbIX AMPEKTOPOB.
2 000 6an10B B KAGETEPUM NbroT (IKBUBASEHT
2 000 py6. HO NnaThopMe, rae COTPYLHMKM BoBneuyeHue COTpyLHMKOB B MPOrpamMMy Nogaym naemn
BLIGMPAIOT HAMOMHEHWe counakeTa). 3d BHeApeHHOoe TOKXE OCYLLECTBAIETCS Yepes HEMATEPUABbHYIO
npennoxeHne ero aBTop Takxe nonydaet 2 000 6annos COCTOBASIOLLYIO: KOHKYPCbI, MPW3bl, PEATUHIM
B kadpeTepun nbrot. PaHee, o 2025 ropa, COTPYAHMKM NyYLMxX aBTOPOB. JOCTUXEHNS COTPYOHNKOB
nonyyanu GUKCUPOBAHHYIO AEHEXHYIO MPEMUIO. QOKTMBHO OCBELLAOTCS BHYTPW KoMnaHuu.
[ng MmeponpuaTuin ¢ 3KOHOMUYECKUM 3bEKTOM e ~N
nooLlpeHne KOMaHObl BHeAPEeHNs cocTaBnsaeT 5%
OT NOATBEPXAEHHOrO GAKTUYECKOrO 9KOHOMNYECKOTrO 1 032
addekTa 30 12 MecaueB KaneHgapHOro rogd, B KOTOPOM MJH py6.
OAHHOE MeponpuaTue 6bino BHePEHO, HO He 6onee GAKTUYECKNIN SKOHOMMYECKNA 9P dekT
1,5 MnH py6. [Mocne aToro Ha NPOTaXeHUn 24 MecsLeB OT BHEAPEHWS MEPOMNPUATU MO MOBLILLEHUIO
OCYLLECTBIFETCH MOHUTOPUHI MEPOMPUATUS, onepaunoHHon adpdekTnBHoCTM B 2024 rogy
M COTPYAHMKM TAKXE MOTYT MNOYYUTb MOOLLPUTENbHBIE
BbIMSIOTHl 30 BTOPOW W TRETWUI rofbl, HO He 6onee
1,5 MnH py6. 3a kaxaeln rog. lMNpemus pacnpenenseTcs 36
MeX Oy YeHaMU KOMaHAb (ecnn BHefpeHeM Bonee MJTH py6.
MEepPOoMNPUATUSA 3AHUMASIUCH HECKOSBKO YenoBek) NPEMWUI NONYYNIN COTRYLHUKM
COMMIACHO MX BKAAAY, MPK 3TOM 60SIbLLYIO Y4acTs (0o 50%) 30 PEaAnNU3aLMIO NPEeaIoXeHN
OOJSTIKEH NOYYUTb HEMOCPEACTBEHHO ABTOP MAEW. C NMOATBEPXAEHHBIM 9KOHOMUYECKNM
addekTom B 2024 rogy
. J
f N\
YHUKANbHbIE OBTOPLI NPOrpamMmel «KoHTenHep naoen» B 2024 roay
BCEro aBTOPOB naen QBTOPOB C MNPUHATLIMU NAEAMU
v \/
o, o,
23 % % ” > >
BOBJIE4YEHHOCTb BOBJIEYEHHOCTb AaBTOP dBTOPOB aBTOpPA
(paGoune) (cneumanucTel) (pykoBoguTenm)
(. J

4 O KoMnaHuu CTparternyeckuin otTyet YcTonumBoe passuThe KopnopaTunsHoe ynpaenexue MpwnoxeHus
> > > > >

O6yuyeHune MHCTPYMEeHTaM
onepauuoHHOU 3¢ PeKTUBHOCTU

B HacTosLLee BpeMs COTPYAHMKAMM AENAPTAMEHTA PA3PAGOTAHO 3 MPOrPAMMbI

L5 TOM-PyKOBOAMTENE

42 MexayHapoaHas KOMNAHWS AKLMOHEpPHOe o6LLecTBo «[noéan MopTc MHBeCcTMeHTC»

oéyquvm, AOANTUPOBAHHBIX MOA ONpefeseHHbI YPOBEHb OOIKHOCTH:

> > > > > >

0115 NIMHENHbIX pyKoBOAUTENEen
N UHXEHEPHO-TEXHNYECKMX
cneunanncToB

B 2024-2025 rogax o6y4eHne HanpaBAEHO NpPexae BCero
Ha POPMUPOBAHME 6A30BOMO YPOBHS 3HAHUI Y COTPYAHUKOB:

YTO TAKOE OnepaLUUOHHAs
30 PEeKTMBHOCTb

KaKuMe CyLLecTBYIOT
WNHCTPYMEHTbI ONepaLMOHHOM
30 PEeKTMBHOCTH

NCTOPUA BOSHUKHOBEHNA
NPON3BOACTBEHHbIX CUCTEM

KAK MPUMEHATb MUHCTPYMEHTbI
HA NPAaKThUKe

B xoge o6yueHuns Takxe NpoxoauT pas3bop KEMCOB — O6CYXAEHNE yxe
BHEOPEHHbIX MEPONPUATU 1 X addekTa. B ganbHernLweM nnaHnpyeTcs
npoBefeHne o8yyeHus B BUAE TOEHWUHIOB MO CMeLanbHbIM
KOMIMEKCHBIM MHCTPYMEHTAM ONEePALMOHHON 3dEKTUBHOCTH.

sonee 1 900

COTPYLHMKOB MPOLLAN O6YYEHUE MHCTPYMEHTAM
onepaunoHHon addekTBHOCTU B 2024 ropy

OTYeT 06 YCTONUYNBOM PA3BUTUN — 2024
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TPYMNA KOMIMAHUA «[IENO»

I

KO3 OULMEHT YOCTOTHI

ﬁ_-. TPABMATM3MA C BODEMEHHOM

yTpaTomn Tpygocnoco6HocTy (LTIFR)
B 2024 rogy

O6palleHe MeHegXMeHTa

YnpaBneHue yCTom4mnebIM passnTVEM r

60 SKonornyeckum acrnekt

r . L~

CouparsbHbI dcnekT

YNpoBREHYECKUI OCMEKT

L]
! L {od
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TPYMNA KOMIMAHUI «[IENO»

Oé6palweHne MeHeg)XMeHTd

> > >

Npeancraensem BawemMy BHUMaHuio OTuer
06 ycTonunBoM passutum Moéan MNMopTtc 3a 2024 rop

B 3TOM QOKYMEHTE Mbl CO6PASN OCHOBHbIE CBEAEHWNSA O OEATENBHOCTM XONOUHIA
B OBSIACTW OXPAHbI OKPYXAOLLEN Cpebl, O COLMANBHOM OTBETCTBEHHOCTY,
O TAKXe 06 ACMEKTAX CUCTEMbI KOPMOPATUBHOIO YMPABIEHMS.

MocnepHune rogbl CTANM BPEMEHEM CTPEMUTENBHON

N rNy6OKOMN TPAHCHOPMALMMN HO PbIHKE NOMMCTUYECKNX
ycnyr. Y Tnoéan MNopTc MeHsnmMcb NApPTHEPDI

N KOHTPArEHTHI, Mbl BBICTPAMBAIN HOBbIE NOTUCTUYECKME
LLeMOYKM 1 OCBAMBASIM HOBYIO MPY30BYIO 643Y.

Ho poxe B TaKOM AMHOMUYHO MEHSIOLLLENCS CUTYALMK
KoMNaHWs HEM3MEHHO COXPAHSET CTPATErMYeCcKmmn
$OKYyC HO YCTONYMBOM PA3BUTUU. MeHedxMeHT [noéan
[opTC yBEPEH, YTO 3TO MOMOraeT 6U3HECY He TOSMbKO
6bITb KOHKYPEHTOCMOCOBHBLIM B AONTOCPOYHOWN
nepcrnekTmBe, HO M YCMNELLHO NPOXOAUTL MEPUOAH
TYPBYNEHTHOCTM «3[EeCh W CENYacH.

[axe B nepuog rmy6okoro cnagd Mbl MOHUMANK,

4TO MABHAS 304040 — COepeYb KOMNEKTUB.

C kBONMMOULMPOBAHHON KOMOHLOM Mbl COXPAHWUN
CBOW NUOEPCKUM NOTEHLMA N NO Mepe OXUBNEHNS
PbIHKA CMOTN 6bICTPO BOCCTAHOBUTL 3ArPY3KY
TEPMMHANOB. 3a60TA O COTPYAHMKAX KOoMNaHMUK

N X CEMBSIX BbI1IA Y OCTAETCA OAHUM 13 AENCTBYIOLLMX
N NEPCNEKTUBHbBIX MHCTPYMEHTOB A1 CO3AAHNS
300POBOM Cpefpl U yaepXaHUs NepCoHANa.

Mbl CTpeMmnMcsa o6ecnedynTb KOXLAOMY PAGOTHUKY
OOCTOWMHbIE YCNOBUS TPYAA W CNPaBEANBOE
BO3HArPaXgeHne. 3apniaTa COTPYAHUKOB €XErofHo
WMHOEKCUPYETCS He HUXE YPOBHS MHONALMN,

a TAKXe NepecMaTPMBAETCS MO KATErOpUsaM [OMXHOCTEN
B C/Ty4O€ OTKJIOHEHWNM OT KOHKYPEHTHOrO YPOBHS

Ha pbiHKke, 1 2024 rog He cTan ucknoderHmnem. B 2024 rogy
Mbl BHEA PN HOBBIV MOAXOA K GOPMUPOBAHMIO
COLMASBbHOrO NMAKeTa — «kadeTepun NbroT», KOTOPbIN
NpPefnocTaBNSET COTPYAHUKAM CBO6OAY BbI6OPA

TeX 1broT 1 NpedepeHLUit, KOTOPbLIE UM HYXHbI.

46

B Mmo6an MopTc Mbl co3paem cpeny

015 NPOo$ECCUOHANBHOIO U KOPbEPHOMO POCTA.

Ha npepnpusatuax XonguHra BHeApeHa nporpamma
KQOPOBOro Pe3epBa, OXBATLIBAKOLLAS LUMPOKUIA KPYT
JIMHENHbIX PYKOBOAMTENEN N KITIOYEBbIX CNELMAIUCTOB.
OHa no3BonseT COTPYAHWKAM POA3BUBATL KOMMETEHLMN
M BbIXOOMTb HO HOBbIE YPOBHW OTBETCTBEHHOCTMU.
Takxe ons PyKOBOASLLEro COCTABA PEANN3yeTCs
NPOrpPAMMa PA3BUTUS NMNOEPCTBA «JTECTHULA POCTA.

[ns HOC BOXHO o6ecneynTb HALWW TEPMUHASLI KOZPAMMU
B JONFOCPOYHOM NepcnekTmee. IMeEHHO NO3TOMY
Mmo6an MopTC AKTUBHO COTRYAHMYAET C NPODUNBHBIMMK
06pa30BATENbHEIMK YUpexaeHusmu B CaHkT-MeTepbypre
1 Ha JansHem BocToke, yyacTBys B O6030BATENBHOM
npouecce 1 NPUHUMAS CTYAEHTOB HA NPAKTUKY. MHOrmMe
BbINMYCKHWKM 30TEM TPYOOYCTPAUBAKTCS HA TEPMUHASbI
KomnaHun. B aToin paéoTe BaxeH CUCTEMHbIA MOAX04,
noatomy B 2024 rofly Mbl pA3PAGOTANN CTPATEMMIO

no paéoTe Cco CTyaeHTAaMu. B otyeTHOM roay Mmoéan
MopTc BbILLIEN HO HOBbIN YPOBEHb B3AMMOLENCTBMUS

C OOBHMM NAPTHEPOM — [0CYOAPCTBEHHBIM
YHUBEPCUTETOM MOPCKOIO U PeYHoro daota

M. agmmpana C. O. MakapoBa, 3aK04YMB CETEBOM
[OroBop O COTPYAHNYECTBE A9 COBMECTHOM
NOArOTOBKM CNELMAnMCTOB NO PSay Npodunen.

Oco6oe BHMMAaHWe B 2024 rofy 6bino yaeneHo BONpoCcam
OXPaHbI TPYAA Y MPOMBbILLIEHHON 6€30MNACHOCTY.

C 2020 roga KynbTypa 6€30MACHOCTY NEXUT B OCHOBE
CTPATErMU PA3BUTUS 6€30MACHOCTHN B KOMNAHMU.

B 2024 rony 6b1n0 yTBEpPXOEHO [TonoxeHne o KyneType
6€30MACHOCTH, B KOTOPOM BOMPOCHI OXPAHbI TPRYAA
onpeneneHbl KAk NPUOPUTETHBIE 151 KAXAOrO COTRYAHUKA

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

«4 O KomnaHuu Crparernyeckuint otyeT
>> > >> >>p

HEe3aBUCKMO OT 3AHNMMAEMON [OMKHOCTY,

a TAKXe BrepBble 6bI51a NPOoBeAeHA KOMMeKCHas
OLLEHKA YPOBHS KYNbTYPbl 6€30MACHOCTU.

Moyt 1 200 coTpynHukos Komnanum B 2024 rogy
npoLnmn odyyeHue no OTulB, Ha 3TK Lenn 6bino
NOTPAYEHO 4,4 MNH py6. HaM yoanoch B 3HAYMTENbHOM
Mepe CHM3UTb TPABMATKU3M, B 2024 rogy NokasaTesb
LTIFR coctasun 0,53. B ot4yeTHOM rogy B [moéan

MopTc He MPOU3OLLIO HN OJHOIO CMEPTENbHOro
Crny4yas cpem COTPYAHUKOB UV MOAPALYNKOB.

BaxHasa 4yacTb 3a60Tbl O COTPYAHMKOX ANS HOC —

3TO MNOAAEPXKA X ceMen. B pamMkax nporpammbl
NOBbILLEHNS POXAAEMOCTHU, NOAAEPXKM MAOTEPUHCTBA
1 OETCTBA B XONAMHIe AenCTBYET KOMMNEKC Mep
MATEPUASIBHOW U HEMATEPUANbHOM NOAAEPXKN
cemen ¢ getbMn. KpoMe Toro, COTRYAHMKM NONyYatoT
BbINSIATHI B pasMepe 1 MNH py6. 30 poxaeHue TpeTbero
1 nocnegyoLmx geten. MHUMLMATOPOM NPOrPaMMBI
BLICTYMNWN HALL aKLMoHep — pynna koMnaHui «deno».

B o6nacTtu kopnopaTnBHoOro ynpaeneHus moséan Moptc

COBEPLUEHCTBYET CBOW MPOLLECChbl B COOTBETCTBUM
C POCCUNCKUM 3aKOHOgATENbCTBOM. 2024 rof cTtan
NepBbIM FOQOM, KOTOPLIN KOMNAHMS MOMHOCTbIO
MPEOLLJIA B CTATYCE POCCUNCKOro topUANYECKOro
NNLA, 30 3TO BPEMS Mbl OKTUBHO NMEpeHnManm

M AJaNTUPOBANK Y Ce64 NydLLMe YyNPaBAEHYeCcKne
NPAKTUKM POCCUNCKNX MYSIUYHBIX KOMMAHWIA.

BaxHo oTMeTUTb, 4TO Heq)l/IHOHCOBbIe nokasaTtenu

[no6an MopTc ¢ 2022 roac NPoxoasT ayanT
B PAMKOX AyAUTA HEGUHAHCOBOM OTYETHOCTU

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

YcTonumuBoe passutue

KopnopaTunsHoe ynpaeneHue MpwnoxeHus
> >

MOTEPUHCKOM KOMMAHWUW — MPynnbl KOMMNAHUA «[eno».
Mbl BCerga CTpemMmmcs K OTKPbITOCTU M pa6oTaeM

HOO ycuneHvem GyHKLMY yueTd, YTo6bl NyyLle NOHUMATb
TekyLlee NnosioxXeHne 1 ynpaeisTb €ro MU3MEeHEeHUsIMU.
HesaBucumbI ayant HEGUHAHCOBbIX AHHbBIX — BAXHbIA
LWAr Ans NOBbILLEHWS KAYeCcTBA PACKPLITUS MHbOPMALUK.

MeHenXmMeHT KOMNAHWM BEICOKO OLLEHMBAET PE3YNLTATHI
XOonAauHra B 06,1aCTH YCTOMUYNBOTO PA3BUTUS,
nonydeHHsle B 2024 rogy. B ponbHenweM Mbl Npogonxmm
$OKYCUPOBATLCS HA PA3BUTUM YETOBEYECKOrO
KAMUTANA, 6€PeXHOM OTHOLLEHNN K 3KONOrmnmn

M MOBLILLEHNN KAYECTBA KOPMOPATUBHOIO YNPABIEHUS.

> > >
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TPYNNA KOMMAHWUI «AENO»

YnpasneHue yCTOMUYUBLIM

PA3BUTUEM

[no6an MNopTc BCeLeno nogaepxmsoeT

rno6asbHble N POCCUICKME MPUOPUTETHI B OBNACTU
ycTOonUMBOro passutus. Cnepys NpUHLMNGM
3KOHOMMYECKOrO POCTA, COLMASIBHO OTBETCTBEHHOrO
BeJeHns 61M3HeCa N 6€PEeXHOro OTHOLLEHMS

K OKpyxatoLen cpene, XonauHr peanuayeT
NpPoeKTbl, HANPABMIEHHbIE HO JOCTUXeHWe Llenen

OpHEeHTUPYSACb HO MAKCUMATbHbIA 3ddeKkT OT CBOMX
MHULMaTKB, KOMNaHMa Beigenuna ong ceés

5 npuoputeTHbix LIYP OOH un 4 kntoyeBble HOLMOHASbHbIE
Lenu, B peanmsaumio KOTOPbIX BHOCUT HAUGOMbLLNIA
BKNA[, CNOCOBCTBYS YCTONYMBOMY ByayLLEMY

N 61IAronosnyYmio BCeX 30UHTEPECOBAHHbBIX CTOPOH.

<« O KomnaHuu
S S

MpuopuTeTHbIE HALMOHANBHbIE Lenu passuTus Poccuitckon Pegepauum’

7%

CoxpaHeHue HaceneHus,
YyKpenneHne 300poBbs

1 MOBbILLEHNE
6énarononyyvs nogen,
nogpepXKa cemMbu

CTpaTermyeckumin otuet

>» >

I, ne 2

Peanusauns noteHuuana
KQXO0ro YyenoBekda,
pPa3BUTME €ro TAIAHTOB,
BOCMUTOHME
NATPUOTUYHOM

M COLMASIBHO
OTBETCTBEHHOM JINYHOCTHU

Ycroinumeoe passutue

ZA%

KompopTHas
1 6e3onacHas
Cpena Anst XU3HK

KopnopaTunsHoe ynpaeneHue MpwnoxeHus
>

>»h

X

Yctonumneas
M OUHAMUYHAS
3KOHOMMKA

N
MNMoppo6Hee 06 yyacTum KomnaHum

B peann3aymm HaLMOHAbHbIX

ycTonumsoro pasentms (LIYP) OOH 1 HOLMOHAMbHbIX uenei passnTns Poccuu Ha c. 55

uenen paseuTnsa Poccuinckon Pegepaumu.

.

MpuoputetHbie LIYP OOH

XOPOLIEE 310POBBE » Xopoluee 3gopoBbe U 6narononyymne
HBTATOIOAE O6ecneyeHue 300POBOro 06pPA3A XU3HU U COfENCTBUE

/M / 61arononyymio ons BCex B NIo6OM BO3paACTe

LOCTOMHAR PAOTA [docToiHas pa6oTd U 9KOHOMUYECKUIA POCT

i CopeitcTeue NoCTynaTelbHOMyY, BCEOXBATHOMY W YCTORUYMBOMY
/s/ 3KOHOMUYECKOMY POCTY, MOSIHOM U NPOU3BOAUTENBHOM

‘ 30HATOCTU M OOCTOMHOM PABOTE OIS BCEX

WHIYCTPARTAEALS, » WUHpycTpuanusaums, MHHOBALWKU U MHPACTPYKTYpPA
FHoPACTYPA Co3a0HNe CTONKON MHPPACTPYKTYPbI, COAENCTBME BCEOXBATHOM

N YCTOMYMBOM MHAYCTPUANN3ALUN U MHHOBALMSM

" \

.:-_-ai-"

13 st Bopb6a c uaMeHeHueM KnumarTa
P MpuHATHE CPOYHBIX Mep Mo 60PbEE C U3MEHEHMEM

KIIMMATA 1 ero nocneacTtengamm

1 NAPTHEPCTBO |'|C|pTHep6TBO B UHTepecax yCTOﬁ‘-IVIBOrO pasBuTUa

B HHTEPECAX

YCTOMYMBOTO PA3BUTHA \/errmeHme CpencTB OCyLLeCTBIeHNda N AKTUBU3ALLMA
PABOTHl B PAMKAX [MO6AbHOro NapTHEPCTBA

B MHTEPECAX YCTOMYMBOrO PA3BUTHUS

1 B cootBetcTBUM ¢ YkasoM MpesmaeHTa Poccuinckon ®epepaumm ot 7 mas 2024 roga N2 309 «O HALMOHANbHBIX LeNsx pa3BUTUs
Poccuinckon @epgepaummn Ha nepuog ao 2030 roga v Ha nepcnekTmsy o 2036 roga».
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TPYMNA KOMIMAHU/ «[IENO»

Crpareruyeckue HaNpAaBneHUs PA3BUTUS

SKonormyeckas CoumnanbHag
OTBETCTBEHHOCTb OTBETCTBEHHOCTb

HagexHoe NapTHEePCTBO

> » > > > > > 4 >
KnumaTtuueckas BospenictBue Cuctema OTBETCTBEHHbIN BesonacHocTb B3saumopencTeue O dekTMBHOE ESG-koMMyHMKaLMU YcTonumebie
noBecTKa HA OKpPYXAtoLyro 3KOJSIorn4yeckoro pGGOTOﬂGTenb HQ pqéoqu C MECTHbIM COO6LLEeCTBOM ynpasieHue 3AKYynKu
cpeny MeHepXMeHTa MecTe U 0enoBbiIMU NAPTHEPAMU
v v \/ v v v v v v
v \4 v v v v v v v
v v v v v v v v v
CospaHue cucTemsl CoxpaHeHnune PassuTtne cuctemsl MoBbilEeHWe kKa4yecTBa PasButne kynbTypbl MpoasuxeHne PassuTtne cuctemsl O6ecneyerne Breppenwne Kogekca
MOHWUTOPWHrA MOPCKOM 3KOCUCTEMBI 9KONOrn4yeckoro yCNoBUiA TPyaAd 6e30mnacHoOCTM 61aroTBOPUTESIbHON YMPABNEHUS YCTONUMBBIM COOTBETCTBUS 3AMPOCAM noBefeHUs MOCTABLLMKOB
nydeta BblépOCOB nnoggepxadne MeHeOXMeHTa n 6norononque 0edTeNbHOCTH, yBenn4eHne pas3snTneM 3ANHTEPECOBAHHbLIX CTOPOH
w4 MOPHUKOBBIX TO308 6énopasHooB6pa3ms COTPYAHMKOB COLMAIIbHbIX MHBECTULMI
s
-
Lo Ll i] '
MoBbileHne O6ecneyerne CootBeTcTBHE MpueneyeHne MNopnepxaHune . o =% Bblcokas oLeHKa - O6ecneuenve MoBbilweHne MposepeHne ESG-oueHkn
3HeproapdeKTMBHOCTU PALMOHANBHOMO TPe60BAHUAM 1 yaepxaxmne HyneBoro YAOBIETBOPEHHOCTH MHPOPMALMOHHON | OCBE[OMIIEHHOCTU MOCTABLLMKOB 4N i
1 cokpalleHne BOLOMOSIb3OBAHMS | noBsonpocam PABOTHUKOB TpaBMATM3MA KIMEeHTOB 6e30MacHOCTU . coTpyaHwvkos no Teme ESG | -
notpeénexHus 4 | okpyxawowen i - ™
[IM3eNbHOro TOMMBA cpenbl ] J - -

1 6eH3nHa

e

el Tl AR R L \ = » 7 — = B i1 T L &

PassuTue nporpamm
0BYyYeHUs U MOBbILLEHNS

Ykpennenune rno6asnbHbIx
U PErMOHANBHBIX MAPTHEPCKUX

YnpasneHune ESG-puckamm

COBepLLIeHCTBOBC}HI/IeI CokpalieHue
cucTeMsl £ konuyectsa

npenoTBpPaLIeHMs £ oTxopmos KBANMOUKALMM OTHOLLIEHM
B T yikonTpons
F-' " 30rpssHeHus
-

o ==
K |‘| s o> ~
" R - T == M 3 : :
s i L : "B | SR (lonaepxaHme
T, T : ~ | - - MHKJIO31BHOW Ccpefbl

1 MHOroo6pa3uns
TPYAOBLIX PECYpPCoB

ETARER

NoppepxaHue
1 passuTne

KOPMOPATUBHOrO
BONOHTEPCTBA
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TPYMNA KOMMAHUM «[IENO»

Noaxon K ynpaBneHMIO yCTOMUUMBbIM PA3BUTUEM

[no6an MNopTc CTPeMUTCs 6biTb MMAEPOM B O6/1ACTH
YCTOMNYMBOrO PA3BUTUS CPEAN CTUBUAOPHbBIX KOMMAHWUMA.
XONAMHI NOCNefoBATENbHO BbICTPANBAET 3pENYO
CUCTEMY YMPOBNEHNS YCTONUYMBBIM PA3BUTMEM.

MbI NpnaepPXMBAEMCS BbICOKMX CTAHAOPTOB

B O6/10CTN OXPAHbBI OKPYXAIOLLER CPEefbl, COLNANBHOM
OTBETCTBEHHOCTU U KOPMOPATUBHOTO YNPABIEHUS,
HEeCMOTP4 HA CNOXHbIE U U3MEHYMBbBIE YCITOBUSA
nocnegHux net. BHegperHne NpUHLMNOB YCTONYNBOTO
PA3BUTUA B HALLY MOBCEAHEBHYIO AEATE/IbHOCTb
MOMOraeT COXPAHUTb CTPATErMYEeCKY CTABUNBHOCTb
KoMnaHum n o6ecnednBaeT yyeT MHTepecoB
CTENKXONAEPOB HA BCEX YPOBHAX YNPABEHNS.

=

-|'..‘|I "

=) ——

.CoBepLUeHCTBOBAHME MPTUKTUKU ynp d

MNMonroToBKa NepBoro
OTYETA 06 YCTOMYMBOM
PO3BUTUM

Hayano npooeseneHnsa
eXeroHbix ornpocoB
yOOBNETBOPEHHOCTHU
nepcoHana

- Cos3paHue
ropsyen nMHUn
0N UHGOPMUPOBAHUS
O HapPYLLUEHUSX

+ lMpuHatue Monutukn
no NPOTUBOAENCTBUIO
MOLLEHHUYECTBY

+ [MpuHatne Monntnkmn
MHGOPMUPOBAHMS
O HAPYLLEHUSX

e i
—— = P

MPVHLMNBI YCTONYMBOIO PA3BUTUS BHEAPEHbI

B OMNEPALMOHHYIO AedaTeNlbHOCTb XONANHIa Ha BCex
ypoBHsIX. OTBETCTBEHHOCTb 30 YNPABSIEHNE YCTONUYMNBbLIM
pa3BuTHEM HecyT CoBET OMPEKTOPOB M [eHepasnbHbI
nvpekTop. CTPYKTYPHbIE MOAPA3AENIEHNs OTBEYAIOT

30 yNpaBfieHre BONPOCAMU YCTONUYMBOIO PA3BUTUS

B PAMKOX cBOero ¢yHkumoHana. Kpome toro,
CcHOPMUPOBAHO OTAENbHOE HAMPABIEHNE YCTONYMBOrO
PA3BUTUS M PEanNn3aLnmn cTpatTerun B oonactm ESG.
PelueHWe oTaesbHbIX 304AY 3aKPEenIeHO 30 KOHKPETHbIMU
AenapTaMeHTaMu (HaNpPAaBIeHIMM, OTOENAMM).

CucteMa ynpaBneHus yCTONYMBBIM PA3BUTUEM
OEeNCTBYET HO 3 YPOBHSX U BKIIOYAET

B Ce651 MEXAHW3Mbl MOHUTOPWHIA, OLLEHKM

N COBEPLUEHCTBOBAHMS COLMASIbHBIX, 9KONOrMYECKMX
N SKOHOMUYECKMX MOKA3ATENEN.

Mmo6an MNopTc NocnenoBATENBHO COBEPLLUEHCTBYET
NPAKTUKU YCTONMYMBOrO PA3BUTUS MO BCEM ACMEKTAM

C yYeTOM MOTPEeBGHOCTEN 3AUHTEPECOBAHHbIX CTOPOH.
30 nocnegHue Heckonbko neT ESG-npakTukmn XonamHra

cTanun 6os1ee MACLITAGHBIMU U FYGOKO NPOPAGOTAHHBIMU.

el

» 2020

+ Pazpa6oTka
CTPATErMU NOBbILLEHUS
6e30MaCHOCTH
1 ee pacnpoCcTpaHeHme
HA NOAPSAOYMKOB

PaspasoTtka
npunoxexuns GP Alarm

+ ArentcTBO Sustainalytics
OLIeHUIIO YPOBEHb
noABePXEHHOCTH
Komnanum ESG-puckam
Kak «CpegHuin»

- Cos3paHue
610roTBOPUTENBHOIO
doHpa «ATMOchepa»

+ ArentctBo MSCI
npuceouno Komnaxmm
ESG-pentuHr

HO ypoBHe «BBB»

MexayHApOAHAS KOMMAHMS AKLMOHEPHOE oémecﬁ&a—x@gﬁgn [opre YHaeesmeHTC

=
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CTpyKTypa ynpaBneHusl yCTOMYMBbIM PA3BUTUEM

74

> YTBEPXAEHME KITIOUEBbIX BHYTPEHHNX [OKYMEHTOB / MOIUTUK
B O6J10CTU YCTONYMBOIO PA3BUTUS U KOHTPOIb MX PEANM3ALIAN

CTpOTequeCKM 1;1 > Orlpe,qeneHme noaxonoB K OPraHn3dumnm CUCTeMbl

YypOBEHb

v

v,

YNPOBAEHNS PUCKAMW B O6NIACTU YCTOMUYMBOIO PA3BUTUS
» Onpepenenne KNS

> YTBepxaeHue Grogxeta

» PaspaboTka KnyeBbiX 4OKYMEHTOB B 06/1ACTH
YCTOMYMBOrO PA3BUTUS AN BHELPEHMUS B ONMEPATUBHYIO

yl—l po BneH L'IeCKVI l7| 0eAaTeNbHOCTb MPUHLMMOB YCTOMYNMBOTO PA3BUTUS

YpOBEHb

YPOBEHb

+ YcTaHOBREHWe ong pana
pykoBogutenemn
BbicLlero 3BeHa KIMNdS
B 06/1ACTU YCTONYMBOrO
PA3BUTUS

» HanpaBneHne ycTonuMBOro pas3BUTUS
M peanusaumu cTparterum B oénactm ESG

<

OI‘IepCILI,MOHHbIlZ > Peanuzauns DI HanpaBneHme yCTon4mMBoro

peLueHnit B 061acCTw PA3BUTUS Y PEANU3ALMM
YCTOMYMBOTO PA3BUTUA cTpaTermmn 8 oé6nactn ESG

MNpucoennHeHne - O6HoBneHune MNonntmkmn
B O6NACTU OXPAHbI
oKpyxatoLlen cpenpl

Hauano npoeeneHns
exerogHbix K nporpamme
CTPATErm4Yeckmnx ceccum nognepXxkm
MATEPUHCTBA N OeTCTBA

MpwuHatne Kogekca Moyrnbl KOMAGHM + YTBEpxaeHue
MOCTABLLNKA «[leno» gonoermq O KyInbType

€30MaCHOCTH
[MogrotoBka oT4yeTa R

3anyck HanpaeneHus
KOPMNOPATUBHOIO
BOJIOHTEPCTBA

06 YCTOMYNBOM
PA3BUTUM C OTChINIKOM
Ha cTaHgopThl GRI

* Paspa6oTka
cTpaTermm no paéore
CO CTyLEHTAMU

+ CospgaHune

YyacTtme B noarotoeke + O6HoBneHne

> > >

AenapTaMeHTa !
KOHCONMANPOBAHHOTO BHYTPEHHMX Kopekca aTvkm il
oTYeTa 06 YCTOMUYMBOM KOMMyHIAKGILIVA !
pa3BUTUM MPyMnb H
KOMMAHMIA «[leno» - CoapnaHue g
: AenapTAMEHTA

3apy6exHble areHTCTBA ONEPALMOHHOM i
OTO3BAMM MPUCBOEHHbIE T k=
KomnaHumn ESG- A
PENTUHI B CBA3N - CosgaHue fi
C reonoMTUYECcKom HONPOBAeHNs

cutyaumen YCTOMYMBOIO PA3BUTUS
1N peanusaumnm
cTpaTerum

B o6nactn ESG
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Pucku B o6nactu yCTOﬁ‘-IMBOFO OEeNCTBYIOLLNX BHYTPEHHMX HOPMATUBHbIX JOKYMEHTOB BKnan B AOCT”)l(eHMe Ha“MOanbelx “eneﬁ

pasBuUTUS (BHL). YnpasneHune ESG-pUckaMn MHTErpUPOBAHO

B O6LLYIO CUCTEMY YNPABIEHUS PUCKAMM. PoccuﬁCKOﬁ ¢enepa u”"

mo6an MopTc CTOBUT Nepepn co60M Lenb —

abdPekTMBHOE YNpaBeHne OenCTBYOWMMM PUCKAMM BHyTpeHHMe pernamMmeHTupyroujme 7 7 7 7
B o6nacTtn ESG n ceoeBpeMeHHoe BbisBleHne // // // //
HOBbIX PUCKOB B LieNsX MOBbILEHNS 9GGEeKTUBHOCTH AOKYMEHTbI A N2 1 A N2 2 A N2 3 A N2 5

N KOHKYPEeHTOCNOCOB6HOCTHN. B HacToswee

BpeMs XONAMHI HOXOOAUTCS HO HOYOBHOM aTAMNE [ng apdekTMBHOM MHTErPALMM NPUHLMMOB

oueHkn ESG-puckos B cBOE onepauoHHOM YCTOMNYMBOrO PA3BUTUSA B BU3HEC-NPOLECChl XONONHIa CoxpaHeHue HaceneHus, Peanusauus noteHuuana Kom¢popTHas YcTonumsas

pesTensHocTU. B Teuenne 2025 roga KoMnaHwms PA3PABOTAH PSif CTPATErMUECKUX JOKYMEHTOB, D R o hoposea R ORoNCRoBekd, W 6esonacHas ialadals Ll de b
1 NOBbILLIEHNe PA3BUTHE EFO TANAHTOB, cpena Ans X13Hu 3KOHOMMKA

NAAHUPYET ONPEeREnUTb CYLLECTBEHHOCTb PUCKOB, PernamMeHTUPYIOLLMX K_moqesue HanpaBneHns énarononyums nionei, BOCMUTAHME NATPUOTUYHO

COCTQBUTb MATPULY PUCKOB M NPOPABOTATL CMUCOK ESG-nosecTtkn. O6wmin nogxof Moéan MNopTc oTpaxeH noanepXKa ceMbi 1 COLMANBHO

Mep 1 MepOoNPUATUA A9 MUTUIALMKN PUCKOB, B [onnThKe B 061ACTN YCTOMUYNBOrO PA3BUTUS. OTBETCTBEHHOM JIMYHOCTU

KOTopble 6yAyT NPU3HAHbI CYLLLECTBEHHbIMU.

MOAUTKM U MHbIE CTPATEMMYECKUE [OKYMEHTbI | 2 | 2 > | 2
Mpwn aToM yxe cenvac KOMNAHWS CTONKMBAETCS PACNPOCTPAHAIOTCA HO BCe chepbl AEATENBHOCTU N BCEX
7 7 o

CO MHOTMMU PUCKOMN B o_6nocw| yc_ToquBoro pPa3BUTUA COTPYAHMKOB, O TOKXE BBOAATCS B AENCTBME, NBMEHSIOTCS 4'4 MITH pyé. Bonee 45 78'7 MJITH pYy6. 100 7%

M pearnpyet Ha H1UX B TOUN UTN MHOU d)OpMe B PAMKAX N OTMEeHAITCA NPUKA3IOM reHepOJ'leOI'O ONPEeKTopAa. pacxofbl Ha o8yyeHue KOPMOPATUBHbIX PACXOAbl HO MEPOMNPUATUS, 0014 pacxonos
no OTulb, 6bi10 06y4yeHo MeponpuaTui CBSI30HHbBIE C OXPAHOM HO MECTHbIX MOCTOBLLMKOB
1169 coTpyaHuKoB OPraHN30BAHO oKpyXatoLen cpenbl

SKonorMyeckmin acnekT CoumanbHbiA acnekT

+ [lonutuka B 06n1aCTU
YCTOMYMBOrO PA3BUTUS

+  OKonornyeckas noanTmka

+ [lonutrka No oxpaHe
OKpyXatoLlen cpebl

+ [lonutrka No ynpaBneHuto

PUCKAMU

Kopekc nocrasLymka

+  KonnekTusHbIN [OrOBOP
(oencTByeT HO HECKOMbKMX
TepMUHANAX)

+  [lonoxeHwe o NPeMUPOBAHUM

+ [onoxeHwe 06 onnaTte Tpyad

+ [lonoxeHue o cuctemax
onnaThl TPYAA N5 OTAENbHbIX
KaTeropwum nepcoHana

+ [MonoxeHune
O PALMOHAINIATOPCKMX
NPEOTIOKEHNAX

+ PernameHT No npuBneyeruio,
oueHke 1 nogoopy NepcoHana

+  PernameHT no agantauum
1 BBEAEHMIO B AOMKHOCTb - B
nepcoHasna Ei

+  PernameHT no oéyyeHuio e
1 PA3BUTUIO MEPCOHANA

+  PernameHT no kagpoBomy
OENONPON3BOACTBY

+  lonuTmnka 6naroTBOPUTENBHOM

M CMOHCOPCKOW AeATelbHOCTHU

i -

pacxofbl HO MEPOMNPUATUS CHUXEHO obLee
no oxpaHe Tpyad 34 3 MITH py6 3HepronoTpebreHne
' .
- oéLme pacxomb!
yﬂpOBﬂeH‘-IeCKMM AacnekKkT 7,3 MINH py6 HO 0ByueHmne NnepcoHana
pAcXxofbl HO OPraAHU3ALMIO b
KO,D,eKC 0Een0oBON 3TUKU M npoeeneHne CounanbHbIX, 6
OUIKYNBTYPHO-
MonuTka B OTHOLEHMN O3[00POBUTENBHBIX, & BOSIOHTEPCKMX
KOH®NMKTOB MHTEPECOB MELMLMHCKMX U OPYIUX MeponpuaTUin NPOBELEHO
MoAUTUKA B 06510CTH MeponpusTIi U

L0115 COTPYOHWUKOB, B HUX

51 9,8 MJIH py6. 25812%3;3%'5 e Ha 35 TOXx

onsa pOéOTHVIKOB N 4rieHoB

npae 4YenoBeka NX cemen

MNonoxeHne o CoeTe
ONPEKTOPOB

MonnTKa HaO3HAYEHM
Monutuka B 06nacTu
NpPoOTUBOAENCTBUSA
KOPMNopATUBHOMY
MOLLEHHNYECTBY W KOpPYMNLUum
MoaAUTUKA AHTUMOHOMONBHOIO
KoMMaeHca

MonuTuka No ynpasneHuo
puckamm

Kogekc nocTaBLmKa
Monutrka B 06nacTu
B3AMMOOENCTBUSA C OPraHAMU
rocygapCTBEHHOM BNACTHU
Monutuka B 06nacTu :
yNpaBneHns MHGOPMALMOHHON
6€30MaCHOCTbBIO I
Monntuka No paccneqoBaHUIO
HEenpPaBOMEPHbIX AENCTBUN
Monutuka coéntogeHns
TPe60BAHMIA NO 3aLLUTE
OOHHbIX

MNonutrka ynpasneHns
BHELLUHE3KOHOMUYECKOM
0eaTeNbHOCTHIO

CTaHOOPT CTPAXOBAHUS
Monutuka Cnyx6bl
BHYTPEHHEro ayauTa

80

COTPYLOHWKOB
NPUCOeONHUANCH K aKLUK
Mo cpaye JOHOPCKOM
KpOBU
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BsaumopeincTBMe C 3aUHTEePeCOBAHHbIMMU

CTOPOHAMM

Mmo6an MopTc CTPEMUTCS K MPO3PAYHOMY U OTKPLITOMY
LWAMOry CO BCEMU 30MHTEPECOBAHHLIMU CTOPOHAMM

XonguHr nEuMeHaeT PAa3finyHble KOHAbl 1 MEXAHU3MbI
KOMMYHUKALMK 019 KAXO0M N3 3AUHTEPECOBAHHbIX

Crenkxonpgepbl

OXupaHus u UHTepecChl

KaHanbl B3aumopeicTBus

DopMbl U UHCTPYMEHTDI
B3AMMOAENCTBUSA

1 o6ecrneunBaeT yROGHbIE CNOCOBbI OBLLEHNS C KOXAO0M CTOPOH U BLICTPAMBAET PA3NNYHbIE CTPATEMMN KnueHTbI M napTHepbl  +  BE30MACHOCTb U BBICOKOE © MIHOOPMALMOHHbIe - YCTaHOBREHWE OONrOCPOYHbIX

13 HMX. NocTpoeHne apPeKTUBHON KOMMYHUKALMM B3OMMOOENCTBUSA MCXOAS U3 CTEMEHN B3AUMHOIO KOYecTBO cepBMca PACChINKM B3QMMOBbIFOAHbIX

NO3BONFET TOYHO ONPenendaTb CyLeCTBEHHbIE BAMAHWS. Takom nogxog nossonset KoMnaHumM 4OCTUraThb + [NoHaTHOs TapudHas - Onpocsl NAPTHEPCKNX

3AMNPOChI CO CTOPOHbI CTENKXONACPOB N YYUTLIBATH CBOUX CTPATErMYEeCKMX Lenem, B TOM Yncse B 061aCTu nonnTNKa YOOBNETBOPEHHOCTH OTHOLWWEHWI, OCHOBAHHbIX

MX NOTPEEHOCTU, UHTEPECH N ONACEHUS MPW MPUHATUM YCTOMUYMBOrO PASBUTUS, U YCMELLHO CO3AABATb LLEHHOCTM - KompopTHas koMMyHMkALmMs = OdUUMANbHLI COMT HA B3AUMHOM [OBEPUN

6usHec-peLleHnin. KoMnaHns OCHOBLIBOET 019 9KOHOMUKM, OBLLECTBA M OKPYXAIOLLLER cpefb!. no PAGOYMM BOMPOCAM - Topdyasa nuHmg + CBoeBpeMeHHOe BbINoNHeHne

B3AMMOAEHCTENE C 3AMHTEPECOBAHHBIMM CTOPOHAMM - BsawumosbirogHoe + [lporpaMMbl NOSNBEHOCTH B3AUMHbBIX O6530TENBCTB
COTPYAHWNYECTBO + OuyHble BCTpeuUM + AHTUKOPPYNUMOHHAS

HG MPMHUMNOX YBAXEHNS, OTKPBITOCTW, PEryapHOCTM + Pacwwpenne - OUHAHCOBAS OTYETHOCTb nedarenbHOCTb, COBMoAeHne

1 BbINOJTHEHMS B3ATbIX HO Ce64 0643ATENbCTB. BO3MOXHOCTE - ToposoW oTyer STUYECKUX HOPM

KapTa sauHTepecoBAHHbIX CTOPOH

no 06pA6OTKE rPy308
CoBpeMeHHas NnopToBaAs

YyacTtue B popyMax,
BLICTABKAX U OTPACEBbIX

MHPPACTPYKTYPA KOHpepeHLMsX
I I + NHdopmmpoBaHue + lpoBefeHune perynsapHbIx
\ \ 06 YCTOMYMBOM pPAGOYMX BCTPEY
° § ( \ } ( \ } ( \ PA3BUTUM BU3HECO + KomnnekcHad npoeepka
= .
i 3 > | > | > OTBETCTBEHHAS KOHTPQreHToB
Lo .
S @ depepanbHble \ AKLMOHEPbI U MHBECTOPSI \ KnMeHTbl M NapTHepbI LUEenoYKa NOCTABOK CotpyaHuyecTso
) : 1 perMoHanbHble OpPraHbl I . . I - CobniogeHue B PABPABOTKE U OCBOEHNMN
o N BNACTMW, OPraHbl HAA30PA [ [10AXOA K B3AMMOAGHCTBHIO! [ > OEN0OBOM 3TUKM HOBbIX TEXHNYECKUX peLLeHNi
: I akTUBHOe BoBneYeHue I MocTaBLWwukm u nogpsaaYMKn - [lpoTnBogemncTeme + AHKETMPOBAHME
o | 2 | | B
2 PbIHKM KQNUTANG, KPEANTOPSI, | | Moaxom K B3anMOOEeNCTBUMIO: Koppynuumn K”WGHTOB_J]J"Q nonydexHs
5 GMHAHCOBbIE MHCTUTYTHI, | | B3AMMOBbIrofHOE - CBoeBpeMeHHOoe 1 ToYHoe O6PATHOM CBA3M
§ QyAUTOPbI, PEATUHIOBbIE | | COTPYAHUYECTBO MCMNONHEeHWe JOroBOPHbIX
S areHTcTBA \ ‘ 06430TENbCTB
I
o I |
§ MoAxopd K B3AVMOAEVCTBUIO! | | MocTaswmkm + KomdopTHasa KOMMyHMKaUmMs  +  OPUUMONBHBIN CANT + YCTAHOBNEHME OONrOCPOYHbIX
o KoHCyneTUpOBAHne : : 1 NOAPSARYUKU Nno PAGOYNM BOMPOCAM + DNEeKTPOHHbIE TOProBble B3QMMOBbIFOOHbIX
o - BsawumosbirogHoe naowankm NAPTHEPCKMNX
= — o N o N _ A waa pTHEP
I -
: | | COTPYQAHUYECTBO + [opsyas nuHus OTHOLLUEHMN, OCHOBOHHbIX
o -3 I L +  BblnonHeHne GUHAHCOBBIX + OuyHble BCTpeun HO B3OMMHOM OOBEPUN
: B ‘ S 0643ATENLCTB + ®UHAHCOBAS OTYETHOCTb +  PaBHblE yCnoBMS y4acTus
(9] -
E g : : + besonacHocTb - lopoBow oTyet NOCTCBLLMKOB M MOAPSAYMKOB
A A > | > | TEXHONOMMYECKMNX B KOHKYPCHbIX TOPrax
& A CcMHU I Oé6paszoBaTtenbHbie I npoLueccos +  CBoeBpeMeHHOe BbINoNHeHne
§ I yypexaeHus I + VIHpopMupoBaHME B3AMMHbBIX O6530TENBCTB
($) [ [ 06 YCTOMYMBOM + AHTUKOPPYNUMOHHAOS
‘ ‘ PA3BUTIN BU3HECT [esTeNbHOCTb, COBMIIOAEHE
‘ ‘ + OTBeTCTBEHHAS 3TUYECKNX HOPM
| |
| \ LenoYKa MOCTABOK + [lpoBefeHune perynsapHbix
I I + [lpo3padyHocTb pPAGOYMX BCTPEY
‘ ‘ M OTKPBLITOCTb - KomnnekcHas npoBepka
; : KOHKYPEHTHbIX NpoLenyp KOHTPOreHToB
- CobniogeHue + CoTpyaHn4yecTBo
! |
[ 0EeN0BOM 3TUKM B PA3PABOTKE N OCBOEHUM
I - [poTuBopencTane HOBbIX TEXHUYECKNX peLLeHui
D N S - KoppPYALMM - AHKETUPOBAHMWE
S | : - CBoeBpeMeHHOe 1 TOYHOEe NOCTCBLMKOB AN1% NOSYyYEHNS
%’ ( | 4 \ NCNOMHEHWE OOrOBOPHbIX 06PATHOM CBA3M
A > ‘ > \ > 0653aTENLCTB
OTpacnesblie ‘ MecTHble ‘ PaéoTHuKM
M NPo¢$EeCcCUOHANbHbIE ‘ coo6uiecTsa ‘ 1 npo¢coto3bl
cooélecTea ‘ ‘ B
| I Moaxon K B3AMMOAENCTBUIO:
Moaxom K B3BAMMOOENCTBUIO: | | nopAepXaHue ypoBHS
nopaepXXaHue ypoBHs | | YAOBNETBOPEHHOCTHU
MHPOPMUPOBAHHOCTHU | |
| |
| |
| |
| |
| |
| |
— | PN _
| |
| |
» HU3Kas > » cpepnHasa » > » BbiCcOKAA

56

CteneHb BnusiHMa KoMnanum Ha 3AUHTEepeCOBAHHbIE CTOPOHbI

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

57


https://www.globalports.com/en/investors/

globalports

TPYNNA KOMMAHWUI «AENO»

Creikxonpgepbl

AxumnoHepbl
Y UHBECTOPbI

OxupaHusa u UHTepechl

+ PocTt akumnoHepHomn
CTONMOCTHU

+ ®uHOHCOBAS
1 NPOW3BOACTBEHHAS
pPe3yNbETATUBHOCTb

- CobniogeHne Tpe6oBAHNN
KOPMOPATUBHOMO
ynpaBneHus

+ VIHbopmMupoBaHme
O CTPATErMMN PA3BUTUS
KomnaHmm

+ OuBMOeHOHAS NOAUTUKO

- Cob6niogeHne npas
MUHOPUTOPRHbIX
aKLMOHepoB

- CoénogeHne
30KOHOOATENBCTBA

- ESG-nosecTka

KaHnanbl B3anmopencreus

+ VMIHbopMauMOHHbIE
pPaCChIIKM

+ OUHOHCOBAS OTYETHOCTb

- CMM

+ Co6paHMsa akuMoHepoB

+ IR-cawnt

+ CoumanbHble cetu

+ KoHdpepeHunn
L4719 MHBECTOPOB

+ Be6uHapsbl
1N MHAMBUAYASbHbIE BCTPEYM
C MHBECTOPAMM

+ O693aTensHoe PAcKpbITHEe
nHGopMaLLmMn

+  Pa6ota ¢ aHanutrkamm

- [opoBon oTyeT

4 O KoMnaHuu Crparermyeckuin otyet Ycrounsoe paseutue KopropaTueHoe ynpasneHue MpunoxeHus
244 >> > >> > 444 >> >
®DOpPMbI U UHCTPYMEHTbI - _ DOpPMbI U UHCTPYMEHTbI
- Creikxonaepbl OXMAAHUS U UHTEpEeChI KaHanel B3aumopenicTeus -

B3AMMOAENCTBUS B3AUMOAENCTBUS
- [poBeneHne co6paHui MecTHble coobulectBa  ©  Be30nMacHOCTL U OXPaHA + OdbuumanbHbIn canT - BaaumopencTene

OKUMOHEepoB OKpYXaltoLLen cpepb - CMU C 06pPa30BATENBHBIMM
- TlNopdepxaHue B aKTyaAbHOM - lNonoepxka ys3BrMbIX - CouvnanbHble ceTn yupexaeHusmMm

cocTosiHWMM IR-canTa Cnoes HaceneHus - OTpacnesble N PA3NNYHbIE - BsaumopencTene

[loprotoBka
NPEe3eHTALMOHHbIX
MATEepPVAnNoB ANs MHBECTOPOB
MHavBnayaneHele 1 obLume

- Peanusauus nporpamm
MOAAEPXKM MOSTOAEXM,
PA3BUTUS OBPAZOBAHMS
n cnopTa

pernMoHasnbHble
MeponpuUaTHS
+ [opoBon oTyeT

C MYHNLNNANbHBIMW OPraAHAMM
BNACTN

CoumarnbHble MHBECTULMM

B PEermoHax npnucyTcTeng

BCTPEUM C MHBECTOPAMM - KomdopTHas ropoackas - BnarotBopuUTENbHOCTL
- [NoaroToBKA rofOBOro OTYET cpena - KopnopatueHoe
M OTYETA 06 YCTOMYMBOM - YKpenneHue 0osepus BOJSIOHTEPCTBO

PA3BUTUM 1 yYaCTME
B KoHKypce roqoBbix oT4eTOB
MoCKOBCKOW BUPXM
MNopfoepxanne KpeamnTHbIX
pPenTUHroB

Myénukaymm 8 CMU B criydae
3HAYMMbIX COObLITNN
PeryngpHele BCTpeun

C QHAUTUKOMU

015 NOAAEPXAHNS MOKPLITUS
LleHHbIX 6ymar KomMnaHmm

CO CTOPOHbI O6LLIEeCTBA

30 CYET OKTUBHOIO
YUQCTMS B XM3HU PEMMOHOB
npPUCYTCTBUS

MNogoTYETHOCTb B BOMPOCAX
3KOMOMK

CoBMeCTHble
NHBECTULIMOHHbBIE MPOEKThI
0715 PA3BUTNS DKOHOMUKM
PErMoHOB NPUCYTCTBUS

Pa6éoTHuku
¥ Nnpo¢cotosbl

- Co6niogeHne TPyRoBoOro
30KOHOOOTENLCTBA

- [JocTtonmHag onnata TpyAaa

- [lepcnekTrBbl KOPbEPHOro
pOCTA U PA3BUTUS

+  Passutas kopnopaTtnsHas
KyneTypa

+ KoMdopTHbIe 1 6e30NaCHbIe
yCNnoBWs Tpyad

- CoumanbHble rapaHT1m
M NbroThl

- Bnarononyune coTpygHnkos
N 1x cemen

+ KomdopTHad padodas
cpena

+ VMIHboOpMaUMOHHbIE
PCCChIIKM

+ VHovBMayanbHble 1 obLmne
BCTPEUM

+ CrpaTterunueckune ceccumn

+ Onpocsl
YAOBNETBOPEHHOCTM

+  KopnopaTunsHas npecca

+ KopnopatusHoe
TenesuaeHne

+ KonnekTuBHble 4OroBOPbI
C PAGOTHUKAMM

+ [lpodcotosHble
OpraHnsaLmm

- [opgoBon oTueT

MporpamMmbl PA3BUTUS
nepCcoHana, B TOM Ymcne
nporpamMMa GOPMUPOBAHUS
KQAPOBOro pesepsd
VIHpopMmpoBaHMe

CMU

+ DopMUPOBAHME
NONOXNTENBHOrO MMUOXA
KomnaHnm

+ YkpenneHue penyTaumnm
B eNOBbIX KPYrax

- [NoBbILLEHWE OTKPLITOCTU
M MNPO3PAYHOCTH

- ESG-nosecTka

+ BcTpeun

+ VIHTepBblO

+ OduuUManbHbIN canT

- O6a3aTensHoe packpbiThe
nHdopMaLmm

+ OUHOHCOBAS OTYETHOCTb

- [opoBoin oTyeT

+ KoHbepeHuun 1 gpyrmue
COO6bITUA

YyacTue B KOHKYpCaX,
PENTUHIAX 1N NPEeMUsX
Myénvkaummn 8 CMA
KoMMeHTapuu 1 nHTepBbIO
TON-MeHeOXMeHTa
YyacTre B OTPaCneBbIX
KOHPepeHumsX,
KOH)epeHLumax

0119 HBECTOPOB

®depepanbHble

M peruoHanbHble
OpraHbl BAACTH,
OpraHbl KOHTPONS
M Hapzopa

- Co6niogeHne
30KOHOAATENBCTBA

- Bknapg 8 pazsutne
TPOHCNOPTHOM OTPACU

- Bknapg B pocTtuxeHue
HALMOHONbHbBIX Lenen

+  Hanorosas n duHaHcoBAS
NPO3PAYHOCTb

+  WHBecTuuMM B pazBUTUE
PEernMoHoOB NPUCYTCTBMA

+ PUHOHCOBAS OTYETHOCTb
+ Pa6oune rpynnsl

+ OduuUManbHbI canT

+ [TogoBown oTyeT

- CMM

- OTBeTbl HO 3QMNPOCHI

BATENbHbI + [lpoxoxaeHne NpaKTUKK + BcTtpeun KItoYeHm ros B
COTRYHHWKOB MO BHY TOSHHIM oq6pe(:|:(;°e:b1: y CTpO eOHTgilM ik Mce poerl NaTmS iOCOTD eHMSeﬂcOTB?e e
KAHANAM KOMMYHIKALMHA i T y'D'o CTPONCTBO ﬂﬂpCT peHTOB c 06 %ﬁiBOTeﬂbe\MM
+ BcTtpeun cotpygHmkos PYROYCTP A ya P
BbIMYCKHNKOB + KoHdepeHuum 1 bopymbl yypexgeHmamm
¢ PYKOBOACTBOM Passutne CMU Movem cTyneHToB
© Npogeccroransse NPodECCUOHANBHbIX Hopn OKTI/I\/E
KOHKYPCEI COEAN COTPYRHMKOB HngIKOB Yawmxcs HO npe n Mqusqx XonguHra
- KopnopaTtueHble yHaw peanp A
HdanebHenwee
MeponpuaThg, B TOM Yncne . OVETOOMCTEO
CMNOPTUBHBIE M MO MHTEPECAM pyRoycTp
N BbIMYCKHMKOB
© Tlposenenvie odydern MposefneHne sKckypcun
+ Peanuzauma nporpamm P A yP '
0EeNOBbIX UMD N y4eOHbIX
no oxpaHe Tpyaa _
3AHATUM HO NPeanpPUATUIX
+ PazButne KyneTypbl
XONAWHIa
6e30nacHocTy YyacTtre B OHAX OTKPbIThIX
bITbI
- BHenpeHwue rmékoro . " 6ﬂ N TpﬂbeIX
COUMANbHOro NakeTa ABEPEN 0OPasoBaTE
yypexaeHui
+ Pa6oune BcTpeun Yuacture 8 HR-dpopymax
C NpencTaBMTENIMn N KAPbepHbIX BbICTABKAX
ErvOHANbHbIX OPIraHOB - -
Bpﬂccm P OTpacnesbie + WMHdopmmpoBaHme + OduumanbHbIN canT + [poseneHwne BCTpEY
un MOHAIbHbI KTYQNbHbIX TOEHOAX 0 MW n TOBUTENIMU
- MPOXOXAGHUE PEryASPHbIX podeccuoHa e 06 akTya peHaa @ C npegcrasuTte
cooélecTsa B OTpPACAn + OTpacnesble KOHGEPEeHUMH, 30UHTEPECOBAHHbBIX CTOPOH

npoBepokK

PbIHKM kanuTanq,
KpeauTopbl,
$uHaHcoBbIE
WHCTUTYTbI,
PenTUHrosble
QAreHTCTBA, AyAUTOPbI

+ Kpeontocnoco6HocCTb
XonguHra

+ [lonHoe n cBOEBPEMEHHOE
BbINONHEHNE 0OA3ATENLCTB
no 4OroBopaM

+ YpOBeHb KpeanUTHOro
penTuHra

- CobniogeHne
30KOHOAATENBCTBA

+ [lpo3padHocTb

+ BcTpeun c aHanutrkamm
1 NpencTaBmUTeNsS MmN 6AHKOB
+ OUHOHCOBAS OTYETHOCTb
+ lopoBou otyet
+ AHKETMPOBAHME
+ O643aTensHoe packpbiThe
MHbopMaAL MM

[MpoBefeHve perynspHbix
BCTPEY C NpeacTaBmMTENnIMun
30UHTEPECOBAHHbLIX CTOPOH
MHdopMumpoBaHmne

O PE3YNLTATAX AEATENBHOCTM
[MpoxoxaeHne npolenyp
OLEHKM PUCKOB,
NOATBEPXAEHNS NUMUTOB,
OLEHKM KPEANTOCMNOCOOHOCTH
ExerogHbin nepecmotp
KpeOUTHOro pPenTuHra
PenTnHroBaHme HoBbIX
OBNUIALUMOHHbIX BBIMYCKOB
AyouT GUHAHCOBOM
OTYETHOCTU

+  Pacwupenne nenosbix

Kpyrnble CToMbl 1 opyrme

YuacTtue B popymMax,

cBszen MepOonPUATAS BLICTABKAX, KOHPEPEeHLMIX
+ Hosble napTHepcTBA + MHpmBuayanbHble 1 obLme + [y6nunyHble BbICTYMNEHNS
+ COBMECTHbBIV MOW1CK BCTPEUMN N UHTEPBbBIO MEHEOXMEHTO

peLlenns ang obLmx
npooénem

+  CoBeplUeHCTBOBAHME
PerynmpoBAHNS OTPACN

+ TopoBow oT4yeTr
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[HocTnxeHund [Mnanbl Ha 2025 ron
Kak knio4yeBon y4YACTHUK MEXOYHAPOLHOWM OAHMM 13 KIIOYEBbBIX MPUHLMMOB AESTENBHOCTH 2024 FO,EI,CI N CpeﬂHeCpoq Hy|-o
MOPCKOM NorncTukm, Mmoéan Moptc Mmo6an MNopTc ABAgETCS CTPOroe CoGNofeHNe

nepcnekTuBy

» YcTaHoBNEeHa BHYTPOEHHAA
LeHd Ha yrnepon rnpu oueHke
MHBECTULIMOHHbIX MOOEKTOB

OCO3HAET CBOK OTBETCTBEHHOCTDL 9KONOorn4yeckoro BOK()_HO,D,OTeJ'IbCTBO,
N obecneyeHne NoHom NPO3PAYHOCTHN

. 34 BO3aencTBmne HA 3KOJTOrumto. HeCMOTpﬂ W NOAOTYETHOCTM B BONPOCAX OXPAHbI

> PaclumnpeHne NpakTKm

- HA TO, YTO OCHOBHOW BU[, AEeATENIbHOCTH oKpyxatoLlen cpeasl. Bce akTuebl XonanHra «3eneHoro» opuca
KoMnaHum — 06pa60TKA KOHTENHEPHbIX HO PEerynapHon OCHOBE MNPOBOASAT OLLEHKY > O6HoBneHa MonnTrka B 061aCTy _
N HEKOHTEMHEPHbIX FDY30B — OKA3bIBAET 1 MOHWUTOPUHI CBOErO 3KOMOrMYeCcKoro OXPCAHbI OKPYXAIOLLEN Cpenb » BHeppeHue LeHTPANIM30BAHHOM
p Py CUCTEMbI SKOJIOTMYECKOrO MEHELXMEHTA

CPOBHUTENBHO HEGOMBLUIOE BIMSHME BO30EenCTBUS, oéecneqmso_rm coénogeHne
HOPMATUBHBIX TPEBOBAHWUM U HEMPEPLIBHO

aielh el lonrL Lol oIt ol Rujsiel sieinto or COBEPLUEHCTBYIOT 6M3HEC-MPOLLECCHI
CUHUTAETCA OOHUM U3 CAMbBIX 3KONTOTNYHbIX, L7159 MOBbILLEHWS 3KONOrMyeckom adpdeKTUBHOCTH.
XonauHr npugepXmnBaeTcs OTBETCTBEHHOIO

nooxona K oxpaHe OKp}/)KGPOLLl,eﬂ cpenbl.

1 o6ecrneyeHmne roToBHOCTHU
K CepTUOUKALMM MO MEXOYHAPOLHOMY
ctangapTy ISO 14001

» PaspaéoTka nnaHa
no AEeKAPBOHN3ALLMN

» [lpoBefeHme CLEHAPHOro AHANMU3a
N OLLEHKM KIIMMATUYECKMX PUCKOB
Ha ocHoBe pekoMeHgauun IFRS S2,
onpepfeneHne Mep No CHUXEHNIO

PWUCKOB 1 LileneBblX NMoKa3aTenem
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UsMeHeHue KnuMmaTa

Mopckor TPAHCNOPT, KOTOPLIN XAPAKTEPU3YeTCS
BbICOKOW 3HepProaddeKkTUBHOCTLIO, O6ecneynsaeT
TpaHcnopTUpoBky 90% MUPOBLIX MPY30B. 3AHUMAS
KtoYeBble NO3NLMK B IOMMCTUYECKON CUCTEME
Poccuinckon ®epepaumm, TepmumHanel Mmoéan Moptc
CMOCOBCTBYIOT CHUXEHMIO BbIGPOCOB MAPHUKOBBIX
ra30B B TPOHCMOPTHBIX LLIEMOYKAX, TEM COMbIM BHOCS
CBOW MOCUNbHbIN BKIOL B PeLleHne rmobanbHbIX
KnMMaTu4eckux npoénem. bnarogaps ctparernyeckomy
PACMNONOXEHNIO KOHTEMHEPHBIX TEPMUHONOB

HQ KtoYeBbIX MApLLPYTax, KOMNAHWa urpaet posb
CBS3YIOLLLEro 3BEHA MEXAY SKONOrMYECKN YNCTbIMU
BMAOMU TPAHCMOPTA — MOPCKUM U XEeNe3HOAOPOXHbBIM.
2710 NnoMoraeT $opMUPOBATL BoJ1ee yCTONYMBbLIE

N 9KONOTMYHBIE LLeNMOYKMN CO3LAHMUS CTOUMOCTM.

Mpw aToM MMo6an MopTC NOHNUMAET, YTO U3MEHEeHMe
KNMMATA HECET PUCKW A1 MOPTOBOM MHOPACTPYKTYPbI:
B YACTHOCTW, MOBbILLEHWE YPOBHS MOPS

N YUOCTMBLUMECS IKCTPEMASIbHbBIE MOrO4HbIE ABIEHWS.

O6beM BbI6POCOB NAPHUKOBbBIX FA30B
no oxsartam 1um 2"2, Teic. ToHH CO,-3kB.

42,7
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I
N
N
I
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2023 2024

0

2,4

O6éuee aHepronoTpeéneHue?, TIx

552,9

wn
et
N
Ko

2023 2024

9J'IeKTpl/I‘-IeCKCI9I oHeprnd

B Tonnmeo 13 HEBO3OOHOBASAEMbIX
MCTOYHMKOB

B otBeT HO 3Tn puckn KoMnarus peanusyeT
AOanNTALMOHHbBIE Mepbl, BKIOYAS MOLEPHU3ALMIO
OKTWMBOB W ONTUMU3ALMIO BU3HEC-MPOLECCOB.

B pamkax knmMaTndeckon nosecTkun Mmoéan Moptc
yaenseT 0co60e BHMMAHME COKPALLEHMIO
BbI6POCOB MAPHUKOBBIX FA30B, PA3PA6ATHIBAS
NOAXOoAbl K MUHUMU3ALMK YIepOoaHOoro crnena.

B 2024 ropgy BuiGpocs (no oxsaTtam 1, 2) cocTasmnm
42,4 Teic. TOHH CO,-3kB. XOT8 KOMNaHMs CTporo
NPEUOEPXMBAETCS BCEX TPEBYEMbIX HOPM W MPABU
MO KOHTPOSMO 30 BEIBPOCAMM MAPHUKOBBIX

ra30B, Mbl OCO3HAEM HEOBXOOMMOCTb YCUNEHUS
Mep, HOMPABNEHHbIX HO AEKAPSOHU3ALMIO.

7/

[na noBbIleHUs YPOBHS
3Heproa¢$p$eKTUBHOCTH
Moéan MopTtc B 2024 roay
peanu3oBbiBan pasnuyHblie
uHuumartmebsl. Cpeam HUX:

> O6HOBNEHME 060PYOOBAHNS;

> BHeOpeHWe TeEXHONOornmn
0715 SKOHOMUU 3HEepPruu;

> 30MEeHd YCTAPEBLUMX CUCTEM
OCBELLEHWS HO CBETOAMOAHbIE;

P> CHWXEeHWe NoTepb NEKTPOIHEePIrMm B CUCTEMAX
npuema n pacrpenesieHnsa anekTpnyeCcTsd;

> ONTUMU3ALMNS PEXMMOB PABOTHI O60PYLOBAHMS
LS YIYYLLIEHWs KAYeCTBA 3M1eKTPOCHABXEHMS.

1 B 2024 rogy akTuBbl [Pynmnbl KOMAAHWA «[eno» nepeLwny Ha HOBYKO METOLOMONMIO PACYETA BbIBPOCOB NAPHMKOBBIX FA30B.

Bonee nonpo6Hyto nHdopmaumo cM. B pasgene «O6 OtyeTe».

2 302023 ron npuBeneHbl HedbnHaAHCoBbIE AAHHbIE, NpoleLne ayauT. 3a 2024 rof npuBefeHbl HeAyAMPOBAHHbIE AAHHbIE.

Bonee nonpoéHyto nHdopmaumio cM. B pasgene «O6 OtyeTe»r.
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3awmTa u coxpaHeHue oKpyXxaiollen cpeabl

CHUXeHWe BO3LENCTBUS MOPTOBOM AEATENBHOCTH

Ha NpupoRy — OQHA U3 CTPATErMYeCcKnx 3a4a4

[Mmo6an MopTc. KoMNaHWs NPUMEHSET KOMMNEKCHbIN NOAXOL,
K YMPABAEHUNIO OKPYXAKOLLLEN Cpeaon, HaNPABNEHHbIN

HQ 30LUMTY, BOCCTAHOBMNEHWNE W MOALEPXAHMNE SKOCUCTEM

B PAMOHAX PACTMONOXEHNS MOPTOBbLIX AKTUBOB.

MW NNGHUPOBAHUM PACLLMPEHUS NPOMYCKHOM
CMOCOBHOCTWN MOPTOBOM MHGPACTPYKTYPLI Moéan MopTc
B MEPBYIO oYepeb yUYUTbIBAET NPUHLMMbBI YCTONYMBOTO
PA3BUTUSA U TLLATENBHO AHANN3MPYET BO3MOXHOE
BO3OENCTBNE HO OKpPYXatoLLyto cpeny. KoMnarus
OKTMBHO COTPYLHNYAET C MECTHBIMU U PEMMOHAbHBIMU
OPraHAMU BAACTU ANt PA3PAGOTKU U BHELPEHUS

Mep MO MUHUMM3ALUN SKOSTIOrMYECKUX PUCKOB.

B 2024 rogy 6bina yTBEPXAEHO O6HOBIEHHAS
[onuTrka B 061ACTU OXPAHbBI OKPYXAOLLLER
cpefbl, KOTOPAs onpenenseT HALK KtoYeBble
NOAXOAbI M MPUHLLMMLI XONAMHIG B 3TOM chepe.

Z/

OcHoBHble uenu Monutukm

» CHMXeHMe HeraTMBHOro BoO3OencTBmS
HO OKPYXAIOLLYIO cpefy, CBA3AHHOro
C XO39NCTBEHHOM N MHOW OEATENBHOCTbIO
KoMnaHun, oco6eHHO B yCNoBMsX
POCTA 9KOHOMUYECKOM AKTUBHOCTU
N UBMEHEHUS KNTUMATA

» COXpaHeHWe KauecTBa OKPYXAtoLLEH
Cpefbl Ha YPOBHE, HEOBXOAUMOM
L5 611AronoyYHOM XU3HW Ntoaew
1 YCTOMUYMBOrO PASBUTHS XONOMHIA

[Ansa pocTuxeHusa noctaBneHHbix uenei Moéan Moptc
NPUHUMAET Ha cebq cnepylolmne 0693aTenbCTBA:
*  MWHWUMU3UPOBOTH PUCKM HEFATUBHOIO BO3OEMNCTBUS
HO OKPYXAIOLLYIO cpefy KaK B mpouecce
TEeKyLLEen 0eaTeNbHOCTH, TAK U NPU Peanmnaaumm
WHBECTULMOHHBIX MPOEKTOB;
+  o6ecrneynTb MOHUTOPUHI SKOOrMYeCKOro BO3AENCTBUS
1N CBOEBPEMEHHOE NPUHATME HEOBXOAMMbIX MEP
015 NPEeAOTBPALLEHNS MOTEHLMANBHO OMACHbIX
0115 OKPpYXatoLLen cpenbl NocnecTemi;
*  OTCNEXMBATb M BHEOPSATb MHHOBALMOHHbIE
MeTonbl, TEXHOIOMMU N 3KONMOMMYHbIE PeLLEeHUS
B MPOW3BOACTBEHHbIE MPOLLECChI, B TOM Yncne
HAO OCHOBE NyYLUMX MPAKTUK U3 CMEXHbIX OTpACNen;

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

+ o6ecneuynTb cobnoaeHne TPeGoBAHNN
30KOHOQATENBCTBA B OB1ACTU OXPAHbI OKPYXAIOLLLER
cpefpl, yCTAHOBMEHHbBIX HOPM U NPABUA,

OCOBEHHO B YCNOBUAX MOCTOSHHOIO YXECTOHEeHNS
3KONOrMYECKMX HOPM M NOBBILLEHWS TPEBOBAHMA
K 9KONMOrMYHOCTMN NPON3BOACTBEHHbIX MPOLECCOB;

*  KOHTPONMPOBATL COBMOAEHNE SKONOMMYECKNX
HOPM NOJPSAAHBIMU OPrAHN3ALMUIMM, BEAYLLIMMN
PABOTHlI HO TepPPUTOPUAX KOMNaHWK;

*  He [onycKATb 3ArPS3HEHNS BOGHOIO W BO34YLLUHOMO
6ACCENHOB, O TAKXE TEPPUTOPUN;

*  MOCTOSIHHO COBEPLUEHCTBOBATH CUCTEMY
3KONOrMYEeCKOro MEHEOXMEHTQ;

*  MOBbLILATH YPOBEHb KOMMETEHLMM MePCOHANA
B O61ACTN OXPAHbI OKPYXatoLen cpeapl;

*  BHEApsTb NPOrPAMMbI MO 3HEPro-

N PECYPCOCBEPEXEHMNIO N MOBBILLEHNIO
3HeproadpdeKTMBHOCTY;

* MPVHUMATb MePbl MO COXPAHEHMIO
6MOPA3HOOBPA3NS N MPUPOLAHbBIX KOMMIEKCOB
B 30HOX AesaTensHocT KoMnaHmy;

* FPAMOTHO OBPALLATLCS C OTXOAAMM, OTAABAS
NEUOPUTET MOKCUMASIBHOMY MCMOMb30OBAHMUIO
MCXOMHBIX ChlPbs U MATEPUANOB, MPEAOTBPALLEHMIO
0B6PA30BAHNS UM YMEHBLLIEHMIO KONMYECTBA OTXO40B
nyTeM BOBNEYEHUS UX B XO3NCTBEHHbBIA O60POT,

*  MOOEPHU3NPOBATL M BHEAPSATb O60PYAOBAHME
C YYETOM NYYLLINX BOCTYMHbIX TEXHONOM N
B O61ACTN OXPAHbI OKPYXatoLLen cpeal;

*  MPOBOAUTb PEryNAPHbIE BHYTPEHHWE QyaUTbI
HQO COOTBETCTBME NPAKTUK KOMMAHWUK 3051BAEHHbBIM LiensaM
MonnTrkn B 06NACTM OXPAHbBI OKPYXAIOLLEN CPEAb;

*  PEaNN30BbIBATL MPUPOLOOXPAHHbBIE MEPONPUITUS;

* MHOOPMMPOBATL N MOALEPXMBATL OTKPbITHI
OMANOr CO BCEMU 30UMHTEPECOBAHHbBIMMU
CTOPOHAMM MO BOMPOCAM 3KOSIOTUN.

MpownsBoacTBEHHbIE 06beKTHI [Mo6an [MopTc OTHOCATCS
K 2-71 1 3-1 kaTeropusam oobekToB HBOC. Hanéonbluee
BO3LENCTBME HO OKPYXAIOLLYIO Cpeny B XonauHre
OKOI3bIBAIOT BbIGPOCHI 3AMPA3HAIOLLMX BELLECTB OT PABOThI
neperpysoyHon TexHukun. B 2024 rogy BelI6pOCH!

B aTMochepy C AKTUBOB XONOMHIO HE MPEBbILIAIN
MOKCUMOSbHO JOMYCTUMbIX 3HAYEHWA. [115 KOHTpOoNS

N COKPALLEHMS BBIBPOCOB 3ArPSA3HSIOLLMX BELLECTB
KoMnaHms ocyLLecTBASET MOCTOSHHDBIA KOHTPOSb
TEXHUYECKOrO COCTOSHNS OBOPRYAOBAHUS U TEXHWNKM,

A TAOKXE CBOEBPEMEHHO YCTPAHSET HEUCMPABHOCTY,
OKQ3bIBAKOLLME BVSIHUE HA YPOBEHb BbIGPOCOB.

OTBETCTBEHHOCTb 30 PA3PABOTKY U PEANUIALMIO
3KOSTIOTMYECKMX MEP HECYT CNELIMANMCTbI MO 3KONOrNYECKOM
6€30MACHOCTU, HAYANBHWKM OTAENOB OXPAHbI TRYAA

M OKPYXatoLLEeRN cpedbl, yNPaBAsioLmMe OUPEKTOPRC
TEPMUHANOB U [eHepanbHbI anpekTop KoMnaHmwm.
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Mepbl Mo oxpaHe oKpyXatowen cpenbl

Mmoéan MNopTc peanmayeT pag Mep, HONPABAEHHbLIX HO OLUEHKY
N CHUXEHME CBOETO BNAHMS HO OKPRYXAIOLLLYIO cpeqy.

KnioueBble HaNpaBneHus NPUPOAOOXPAHHOM geaTenbHocTH B 2024 rony

> >
OxpaHa atMocpepHOro Bo3gyxa:

*  NIa60PATOPHbIE NCCNEJOBAHNS ATMOCHEPHOro
BO3Oyxa

*  KOHTPOMb NPefenbHO AOMNYCTUMbIX BbIGPOCOB

*  KOHTPOJb BbIBPOCOB B Nepmno,
HEe6NAronNPUATHBIX METEOPONOMMYECKNX
YCIOBUM

> > >
OépaLieHune ¢ oTXxoaamm:

*  BblBO3 OTXOLOB MPOM3BOACTBA M TBEPAbIX
KOMMYHQTbHBIX OTXOO0B

* YTUNU3ALMS OBTOMOKPbILLEK

*  06e3BpEeXMBAHME NAMM

Pacxopbl HaO MeponpuUsaTUs, CBA3AHHbIE
C OXPCHO OKpYXaiowwen cpepbl’, MiH pye6.

78,7
67,8 [l
0 W
0
0
00
00 T
2023 2024

1

Bonee nogpo6Hyto nHpopmaumio cMm. B pasgene «O6 OtyeTe»r.

b4
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C60p M OUUCTKA CTOYHDbIX BOA:

*  KOHTPOJIb CTOYHOW BOAbI
+  MopdomeTpuyeckme ceegeHms 0 BOGHOM
o6bekTe

> > >

3awura u peaéunurtauus
NOBEPXHOCTHbIX U MNOA3EMHbIX BOA:

*  UCCNedoBAHME NPUPOLHOM BOAbI U OOHHbIX
OTNOXEHUN

> > >

3awumTa okpyxaioLen cpegbl
OT WyMma:

° ﬂOéOpOTOprIe nccnenoBaHug Wyma

———
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3a 2023 rog npvBefeHbl HeGUHAHCOBBIE AAHHbIE, NpoLlealve ayauT. 3a 2024 rof npueefeHbl HeAyANMPOBAHHbIE AAHHbIE.
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O KomnaHum CrpaTternyeckuin otyet
>> > >>r >>

MoTpe6neHue Boabl

Mo6an MNopTc CTPeMUTCs PALNOHABHO
MCMNONb30OBATb BOAHbIE PECYPChl M MO BO3MOXHOCTH
COKPALLATb UX NOTPEBIIEHNE.

XONAMHT He MCMOMb3YeT BOAY B OCHOBHbIX
TexHonornyeckux npoweccax. OCHOBHOM 06beM
BOLOMOTPEBNEHNS MPUXOAUTCS HO XO3SACTBEHHO-
6bITOBbIE HYXbl, MOSMB U YEOPKY TEPPUTOPUI.
BopocHaéxeHune 1 BogooTeeaeHme (3a uckmoyeHnem
JIMBHEBbIX BOf]) B OCHOBHOM OCYLLIECTBAETCS

yepes LeHTPANM30BAHHbIE cucTeMbl. Ecnn nogeeneHne
LEHTPANM30BAHHBIX KOMMYHUKALMA HEBO3MOXHO,
OPraHM3aLMs 3a60Pa BOAbl OCYLLIECTBISETCS C MOMOLLbIO
NOA3EeMHbIX NCTOYHNKOB. KOMMAHUS He ocyLLecTBnseT
3060p BOAbI M3 MPUPOLAHBIX MOBEPXHOCTHLIX BOOOEMOB.

HecMoTps HO HE3HAUYMTENbHOE BO3LENCTBME HO BOOHbIE
pecypchl, 4718 MUHUMU3ALMU PUCKOB 3ATPSA3HEHMS
OTKPbITbIX BOLOEMOB U BO3LENCTBUS COPOCA CTOUHbIX
BOM, O TAKXE CHUXEeHUs BogonoTpednenns KoMnaHus
OCYLLEeCTBSEeT cnegytolmne MeponpuaTms:
©  pPerynspHbii MOHUTOPWHI BOLOMNOTPEBEHNS

N MPefesnbHO AOMYCTUMbIX KOHLEHTPALMA

(MOK) sarpssHsoLWmMX BELWECTB B BOAE;
*  CBOEBPEMEHHAs OYMCTKA OKBATOPUMU

MOPS OT NMAIABAOLLEro Mycopd;

YTunusauuma orxogos

[mo6an MopTc NnpuaaeT 60bLLOe 3HAYEHNe
3PPEKTUBHOMY YNPABAEHNIO OTXOAAMMU, CTPEMSCh
MUHWUMW3MPOBATL UX HErATMBHOE BO3AENCTBME

Ha okpyxatoLLyto cpeny. MNpu aTom KoMnanus
HaLeneHa Ha COKPALLEeHNe 06beMa OTXOLOB,
HOMPOBSEMbIX HO 30XOPOHEHWE, 30 CYeT
npPUopUTETA NPAKTUK NepepadoTky, yTUIN3ALMm
N 6€30MACHOro 06E3BPEXUBAHNS.

OLHWUM 13 HOMPOBAEHWUH, KOTOPOE OKTUBHO PA3BUBAET
MMmo6an MopTc, aBngeTcsd NPAKTUKA PA3LenbHOro
c6opa oTxonoB. OTXo4bl KnaccubuumpyoTca

Mo CTEMEeHN ONACHOCTU U HOKAMIMBAKOTCS

B CMeLManbHO 060PYAOBAHHbBIX MECTAX B COOTBETCTBUN
C TPe6OBAHMNSAMI 3aKkoHOZATENLCTBA. oyt 100%
OTXO[0B, O6PA3YIOLLUMNXCS B XOAEe AeSTeNbHOCTU
KomnaHuu, otHocsaTes K IV 1 V KnaccaM OnACHOCTH,

OTY4eT 06 YCTONUYMBOM PA3BUTUN — 2024

YcTonumuBoe passutue

KopnopaTunsHoe ynpaenexue MpwnoxeHus
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*  OTBefeHMe CTOYHbIX BO B LLEHTPAIM3OBAHHbIE
CUCTEeMbl BOQOOTBEAEHNS;

* MHOOPMUPOBAHME PABOTHNKOB
O POLMOHAIBHOM BOOOMNOTPEBNEHNM;

*  MNOAAEePXAHME B MCMPABHOM COCTOSHUMU
JIMBHEBOW KAHANMU3ALMUMK;

*  MPOBEfEHNE eXerogHoro KOHTPONs
3PGEKTUBHOCTU OUNCTKM CTOYHBIX BOL;

+  06CNYyXMBAHWE CUCTEM BOLOCHAOXEHWNS
M TEKYLLNIM PEMOHT.

Bcs MCcnosnb3oBAHHAS HO MNPEAnPUaTUSX BOAA

MPOXOAUT MHOFOCTYMEHUYATYIO OUUCTKY, MOCIe Yero
BO3BPALLAETCS B MOBEPXHOCTHbIE BOLOEMbI. [Tpn 3TOM
XONAVHF MOCTOSIHHO COBEPLLIEHCTBYET TEXHONOMMMU
OUMCTKU, OBEeCrnedrBas COOTBETCTBME OUULLIEHHOW BOIbI
YCTOHOBJIEHHBIM KONOrMYECKMM CTAHAAPTAM KAYECTBA.

[N KOHTPONS U COKPALLEHUS PACXOAA BOLbI

B KOMNaHWW BHEQpEH CTPOrMii MOHUTOPWHI: BCE TOYKM
BOLOMOTPEBNEHNS OCHALLLEHbI MPUG0OPAMM yUeTa.
ExemecsauyHo NpoBOOMUTCS CHATUE MOKA3AHWUIA

CO CUYETUMKOB, YCTAHOBJIEHHBIX HO BCEX TOUKAX
BOLOCOPOCA M BOAO3ABOPHbBIX Y351aX. DTA MHGOPMALMS
HO perynspHor OCHOBE NPenoCTABSETCS

B PefepasnbHOe AreHTCTBO BOAHbBIX PECYPCOB

B COOTBETCTBUM C YCTAHOBIEHHBIMU TDEEOBAHUSMU.

TO €CTb CUMTAOTCS MANOOMACHBIMU UV MPAKTUYECKHM
HEOMACHbLIMU (CTPOUTENBHBIE OTXOAbI, CMET C TEPPUTOPUN
npeanpuatuin n T. 0.). Otxomsl |l knacca onacHocTM
HAMPABNAIOTCSH HA 06E3BPEXMBAHME (DTYTHBIE NAMbI

N TEPMOMETPBI, A TAKXE OTPABOTAHHbBIE UCTOUYHMKM
6ecnepebonHOro MUTAHKUS, AKKYMYISTOPbI 1 GUIILTPbI).

BbIBO3 TBEPObIX KOMMYHOBHBIX OTXOO0B, UX YTUAM3ALMS
N 06€3BPEXNBAHNE OCYLLIECTBNSIOTCS PErMOHANBHBIMM
onepaTopPAMU, C KOTOPbLIMU 3AKTIOYEHbI [OFOBOPSI

N KOTOPbIE UMEIOT NINLEH3MM MO OBPALLEHUIO C OTXOL4AMMU
-1V knaccos onacHocTn. Otxoabl V-V knaccos
OMACHOCTW NPENMYLLLECTBEHHO NepenatoTcs

HA Y TUIN3ALMIO MW HO NPOACXKY TPETbUM IULAM.
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TPYMNA KOMIMAHUI «[IENO»

Jkonoruyeckme MeponpusaTus, (
peanusoBaHHblie B No6an NopTc
B 2024 rony

CHUXEHMe BbI6pOCOB
NOPHUKOBBIX MO30B

» COKpALLEHO KOMMYECTBO MOTOUYACOB
30 cYeT NPOBEAEHNS MEPOMPUATUI
no ONTUMU3ALMM ANFOPUTMOB

NMPOU3BOACTBEHHOMO MpoLecca.
» CHUXeHo noTpebneHve
3NEKTPOSHEPIrnM 61ArofapPs
OMNTUMMU3ALNN TEXHONOMMYECKOrO
npoLecca UCMOb30BAHUS
3NEeKTPUYECKMX KPAHOB STS.
1\
4 4
Mcnonb3oBaHme «3eneHbliin» opnc
BTO pCb| pbﬂ » B oduncax KomnaHmm oTkasanmch
OT VUCMOJb30BAHWS MNACTUKOBBIX
Ha ofHOM 13 TepMUHAIOB CTAPbIN N 6YMOKHBIX CTAKAHYMKOB.
acdansT, NOANEXALUNA YTUAN3ALMK, BblS
NMOBTOPHO NCMOb30BAH A1 O6YCTPOMCTBA > AKTVMBHO BHEAPSETCS PA3AESbHbIN CO0P
NAOLWAAKM NOA, PA3MELLEHNE ABTOMOBUNEN. MyCOpPJd B OPUCHbBIX MPOCTPAHCTBAX.
XOTS TAOKOW MATEPUAN HE MOOXOAUT o e srcrare
0719 MUHTEHCUBHO HArPYXEHHbIX S USRIl ”6 XYerelietil=
TPaCC, OH 6e30MaceH 1 apdeKTUBEH OIRMERIIE I fainfi Eetel el
NP UCTONb3OBAHUM HO NMAPKOBKAX, MCMOMb30BAHHbIX 6aTAPEEK.
30ropofHbIX N BTOPOCTEMEHHbBIX [OPOraX.
. -
4 4
Bblna ycoBepLUeHCTBOBAHA cXeMd KO,D, pOBb|M
pa3MeLLeHns 1 kpenneHns 40-dyToBbix 6
KOHTEMHEPOB B MOMYBArOHAX. TAKAs Cxema, |D|O KyMeHTOO OpOT
BHEAPEHHAS HO OOHOM U3 TEPMUHANOB [Mo6an
[MopTc, NO3BONAMAA COKPATUTb UCMOMBb30OBAHNE Okono 50% coTpyoHNKOB XONAMHIa
NMUIOMATEPMUANOB NPU COXPOHEHUN BBICOKOrO yXe nepeBenn CBou KafpoBble
YPOBHS HOOEXHOCTU TPAHCMOPTUPOBKY rPY30B. LOKYMEHTHI B Undposor GopmMar.
OKOO nosBonseTr cokpaTuTb
3aTPATH HO ByMary, KaHUenspckue
TOBAPLI U KYpPbepcKkme yCnyru.
\_ 1\
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CoumanbHbIX acnekKkT
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Kak onepaTtop KpUTUYECKM BAXKHOM KoMnaHus okasbiBaeT 3HAUUTENbHOE lDlOCTM)KeH N4 l_lno Hbl HO 2025 FO,EI,
HOLIMOHABHON MHPACTPYKTYPHI, B/IMSIHWE HA PA3BUTUE COLMANIbHOM 2024 FO,EI,CI N Cpe.D.H ecpoq Hy|-o
MMo6an MopTC MOHMMAET CBOIO BLICOKYIO L nepcnekTmBy
OTBETCTBEHHOCTb Nepepn O6LLEeCTBOM. » [lonnepxnBaeT MECTHbIE COO6LLIECTBA > CHuxeH nokasarens

NnPon3BOACTBEHHOro

Mbl yBEepEHbI, YTO 6n1arononyyme S (1R

HOLUMX COTPYAHWKOB HOMPSIMYIO CBA3AHO
C YCTOMYMBBIM POCTOM XONAMHIa
M €ro JoNroCPOYHbIMU NEPCNEKTUBAMM.

» PaclumpeHne nporpammel
PA3BUTUS IMAEPCTBA HA BosblUee

» YTBepxaeHo lonoxeHne UMCNO pyKoBOAUTENEN

O KyJbType 6€e30MacHOCTU N KIIOYEBbIX CNELMANNCTOB

NHBecTupyeT B COLMANbHBIE MPOEKTbI

2
» CospaeT padoyne mecTta
»

MpenocTaBnseT BO3MOXHOCTH
4718 NPodeCcCUOHAIBHOrO POCTA
1 PO3BUTUS TPCXAAH

BHenpeH rmékuim coumarbHbin NakeT » BHepgpeHune cucTeMbl HOCTOBHUYECTBA
no NPUHUMMNY «KabeTepus NbroT»

» [loBblleHne 3dPEKTUBHOCTH
» PaspaboTaHa cTpaTerus npuBieYeHns nepcoHana
no paéoTe CO CTyAeHTAMMU

Llenu coumanbHomn nporpamMmbl XonguHra

» PassuTne 6peHna padotonaTens
» PeanusoBaHO o6y4yeHne B YCNOBUSAX AedULmMTA KOOPOB
PYKOBOAMUTENEN MO MPOrpaMme
«JlecTHMUO pocTa»

» Co3naHne 6e30MaCHbIX YCNOoBUA TPYAd

» PaclivpeHue npucyTcTBums
B BY30X U CCY30X

» MoTuBaums COTPYyOoHNKOB

> YCOBepLUEHCTBOBAHA CUCTEMO
OMNAThl TPYAA HA PsAe TePMUHAOB

» DKOHOMWYECKAS U COLMASTbHAS
nonaepXKa PEerMoHOB MPUCYTCTBUS

» PaclumpeHne nakeTa COLMANbHBIX

: NIbroT B NOAAEPXKY AeMorpadum

> [porpamMMa KapoBOro pesepsa - Y 300POBbS COTPYAHNKOB
PA3BEPHYTA HA LUNMPOKUM KPYr
JINHEVHbIX pyKkoBOOUTENEN

» CoxpaHeHUe NPAKTUKK eXeroqHom
WNHOEKCALMN 30PAB60THOM MNATHI

YBenmuyeHne MacluTa6oB
BOJTOHTEPCKOrO OBUXEHMS

MoBbILLIEHWE BOBIEYEHHOCTU
MPOV3BOACTBEHHOIO NEPCOHANA,
COTPYAHMKOB MASIbIX U YOANEHHBIX
TEPMUHASIOB B KOPMOPATUBHYIO

KynbTypy XOnamHra

=
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TPYMNA KOMIMAHUI «[IENO»

BesonacHocTb Tpyaad

Be3onacHOCTb 9BgeTCyd 6€3yCOBHbLIM MPUOPUTETOM HALLUEN OEATENBHOCTU 11 OCHOBOW
KOPMOPATMBHOW KYbTYPbI [No6an MNopTc. Mbl OCO3HAEM CBOKO OTBETCTBEHHOCTb

30 6€30MACHOCTb MEPCOHANA M GOKYCUPYEMCH HO CO300HMM B KOMMNAHMU YCTOMUYMBOW
KYNbTYPbl 6€30MACHOCTM HOPSAY CO CHUXEHMEM NPOPECCUOHANBHBIX PUCKOB.

Hawa cuctema o6ecnedeHms 6e30NACHOCTH

OCHOBQOHAO HA ABYX KJTIOYEBbLIX KOMMNOHEHTOX:

+ du3MYeckomn 6€30MNACHOCTN — COBMIOLEHUN
BCE&X HOPMATMBHBIX TPE6OBAHM, CTAHAOPTOB
1 npouenyp Ha padoymx MecTax;

*  MEHTASIbHOM 6€30MACHOCTM — OTHOLLIEHUN
K 6€30MACHOCTM KOK K HEOTbEMEMOM YACTMU
eXefHEeBHOM PABOThI, KYNbType NOBeOeHus,
BOBJIEYEHHOCTU KOXAOMO COTPYLHMKA.

KynbTypa 6e30nacHOCTY BCTPOEHA BO BCE MNOAPA3AENEHWS,
HEe30BWCKMMO OT HAMPABMNEHWS UX OedTenbHOCTU.

OHa pa3BMBAETCS yXe 5 eT KaK OfHA U3 KOPMOPATUBHBIX
LeHHocTen, a B 2024 rogy TeMa 6€30MACHOCTY NPUodpena
OCOBYIO OKTYANIbHOCTb B MACLUTAGE BCEro XONamHra.

YTBepxaeHHoe [lonoxeHne

O KY/bType 6e30MNACHOCTM
3aKpenngeT eamHble TPeOGOBAHKS

K OPMUPOBAHMIO 6E&30MNACHOM
padouen cpenpbl. OHO HANPABNEHO
HO CO300HME YCTOMYMBOM CUCTEMBI,
OCHOBOHHOW HO COOOOEHMN
onpeneneHHoM COBOKYMNMHOCTH
HOPM, NPABW U CO3HATENBHOM
NOBEOEHMMN BCEX COTRYOHWMKOB.

70

STanbl pasBUTUS KynbTypbl 6€30MNACHOCTH
B Moéan MNopTc

+ KynbTypa 6e30nacHOCTH BEIGPAHA OCHOBOM

CTPATErMKN PA3BUTUS BE30MACHOCTH,
30/4EKN0PUPOBAHO CTPEMNEHNE BHEAPUTb
YCTORUMBYIO KYSIETYPY 6€30MACHOCTH, KOTOPAS
N3MEHWT B3rsAbl PAGOTHUKOB

HO OXPAHY TPYAA.

+ Co30aHbl KOMUTETBI 6€30MACHOCTU HA KAXAOM

TePMUHAIE, BHELPEHB! PErynsipHbIE AyanTbI,
3anyLLeHo MobunbHoe npunoxerue GP Alarm.

+ Havyanack cncteMHas padoTa No 06yYeHunto:

npooeefeHe CeMNHAPOB Mo KyIbType 6e30MaCHOCTM.

+ PeanusoBaH NPOEKT OUEeHKM PUCKOB MO BCEM

TEPMUHANAM, BHEAPEHb YEK-TTUCTbI A% OLEeHKM
6e30MaACHOCTH, YTBEPX AeHbl CTAHOAPTHI
6€30MACHOCTH, HOYATbI @XEeKBAPTASbHbIE AYAUTbI
Mo YeK-NINCTAM.

+ YTBepXAeHO NonoxXeHne No KynbType 6e30MaCHOCTH,

npoBeaeHa OLEHKA YPOBHS 3PefloCTM KYbTYPbI
6€30MaACHOCTH, NPOoBEAEeHA NepBaAs KOHGepeHLus
Mo PA3BUTUIO NMAEPCTBA B 6€30MNACHOCTH,
peanu3oBaHoO 6onee 320 PALMOHANN3ATOPCKNX
npensoxXeHnn B 061aCT 6€30MACHOCTU M OXPAHbI
TPyAO.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»
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OCHOBHbIe 3a4a4M KYNbTYypPbl 6€30MNACHOCTU

MocTosHHOE Pa3BUTUE
1 COBEPLLEHCTBOBAHMWE
KYJIbTYPbl 6€30MACHOCTH,

MeTO[LOB ee OLeHKN 1 NPOBePKU

€ee COCTOdAHMA

7/

NHTerpaums npuHumMnos
KYNbTYpbl 6€30MACHOCTH
B OPraHU3ALMOHHYIO

N MPOU3BOLACTBEHHYO
LEeATeNnbHOCTb

Co3naHue ycnosui

ana addekTUBHOM
peanu3aunm TPe60oBAHMIM
CUCTEM YMPABIEHUS
6€30MACHOCTbLIO

1 MPOLLECCOB, CBA3OHHbIX
C 6€30MACHOCTbIO

v,

O6ecnedyeHne cobnoneHns
BCex TPe6OBAHWUM
30KOHO[ATENbCTBA

1 HOPMATMBOB

B O6/10CTY OXPAHbI

TPYAA U NPOMBILLNIEHHON
6e30MaACHOCTH

Jmoposse, BeronackocTs
" GxpANI TRYAS

'/

PopMUPOBAHME YCTONYNBOW
MPUBEPXEHHOCTN PAGOTHUKOB
Lenm n NpuHUMNaM
OesTeNnbHOCTM B O6N1ACTH
KYNbTYpPbl 6€30MACHOCTH

7

[JocTnxeHne n nogoepxaHme
YPOBHS$S 6€30MACHOCTH,
COMOCTABMMOTO C NyYLUNMM
MWPOBBLIMU MPAKTUKAMM

Ba)XXHbIM 31IeMEHTOM CUCTEMbI ynpaerneHusa I'IpOM3BO,U,CTBeHHOﬁ

6e30NacHOCTbIO ABASAIOTCH TAK)XE CTAHAAPTbI 6€30NACHOCTH
Moéan MopTc. Hawa cuctema ynpasneHus nponsBoaCcTBEHHOM
6e30MNAacCHOCTbIO HaNPABAEHA Ha o6ecnevyeHune coéniogeHus
BCEX CTAHAAPTOB 6€30MACHOCTU U CO3QAHUS YCNOBUMA

Ansa 6e3aBApPUIAHOM PA6OThI.
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OCHOBHble MepOoNpUATUSA CUCTEMDI YNPABNIEHUS NPOU3BOACTBEHHON 6€30MACHOCTbIO OpHUM 13 KIOYEBbIX HOMPABNEHWI B YKPEMNIEHUN Takxe 6bin PA3PAGOTAH 3NEKTPOHHbIN
KynbTypbl 6€3onacHocTh B 2024 rofy CTONO pasBUTUE obyyatoLmin kypc «JlngepcTBo B 6€30MACHOCTUY,
/ / / nMpepcTBa. Bnepsble 6bina npoBefeHa koHdepeHLms, koTopbln ¢ 2025 rona CTaHET 06930TeNbHbIM
y/ y/ y/ NMOCBSLLEHHAS NMOEPCTBY B 6€30MNACHOCTHN, CO6PABLUAS 0151 BCeX pykoBoamuTenemn XonauHra.

4 4 4 noytn 100 pykoBogmuTenemn padoT 1 NOAPA3LENEeHN.
Meponpusatne npowno Ha Cesepo-3anage
M CTOSIO BAXHOM MAOLLAAKON 515 OOGMEHO OMbITOM,
ob6CyxaeHns addeKTUBHbBIX MOAXOOO0B K PA6oTe
1 B3AMMOLENCTBMS MO BOMPOCAM 6€30MACHOCTW.
PykoBogutenu paso6panu pedasbHble MPOUCLLECTBUS,
NMPUHANN HO cebs 0693aTENbCTBA MO PA3BUTUIO
6e30MacHOCTHM B CBOMX NogpasgeneHuax. B 2025 rogy
AHAMOMNYHYIO KOHEPEHLMIO NAAHMPYETCS MPOBECTU
ONs HOWmWX pykoBogutenen Ha JanbHem BocToke.

% % % anHLI,MﬂbI nunpepcTtea B 6e30nacHoCTH, KOTOpble Ucnosb3yeT KOKAbIA pykoBoguTenb

Kpome Toro, B 0OT4ETHOM rofly CTAPTOBA NPOEKT
PA3BUTUS AMEACCAO0POB 6€30MACHOCTY —
HedOPMAabHbIX TMAEPOB B 3TOM O6NACTN Cpeam
PABOTHUKOB MogpasgeneHnin. 310 MHUUMATUBHbIE
COTPYLHWKM, KOTOPbIE AKTUBHO YUYACTBYIOT

B 06ecrneyeHnmn n KOHTPone 6€30MNACHbIX YCOBUIA
PABOTHI, MOAAIOT JIMYHbBIA MPUMEP U MOMOratoT
CBOWM KOJieram CobsItoaaTb HOPMbI U MPABUIA.

Co3aaHME 1 BbINOSHEHNE MpoBeaeHne perynsapHbIx
CTOHAOPTOB 6€30MACHOCTH, AYAMUTOB 6€30MACHOCTH eXeHEBHbIX MPOBEPOK
KOTOpblE COOTBETCTBYIOT 719 NPOGUAAKTUKM TOOBM 6€30MACHOCTM HA KOX10M
nepenoBbiM METOAAM OXPAHbI 1 MPOVCLLIECTBUA TepMuUHane

TPYAQ B OTPACU

BeinonHeHne NMnPorpamMMmbl

MpoBeneHne perynsapHbIx
NPEACMEHHbIX MHCTPYKTAXE
Mo oxpaHe Tpyad

1 MPOW3BOACTBEHHOM
6éesonacHocTu (OTullb)

MNpoBeneHue obyyeHns
no OTulb

MOHUTOPUHI COCTOSIHMS
300POBbS 1 BIIArOMNONyYns
COTPYLHUKOB A5 YNyYLLEeHNs
MNX CAOMOYYBCTBUS U CHUXEHUS
YPOBHS NPod3a601EBAHNI

> > >

HauuHaeT c cebs

BbITb poneBon Mmogenso noBeneHMs B 061acCTm
6e30MacHOCTH

0719 IMHEMHOTrO PYKOBOACTBA
N COTPYLHUKOB

YUaCTHUKM CUCTEMbI YIPABNEHUS OXPAHOM TPYAd U NPOMBILLUNIEHHON 6€30MACHOCTbIO

> [onydaeTt exemMecsyHble OTYETbI 06 UTOraX AesTeNIbHOCTU, MPOBOAUT
cucTeMaTMYeckue NpoBepKM NokasaTenen 6e30nacHOCTH
N 06CYyXO0eT C MeHeXMEeHTOM BHeAPEHME KOPPEKTUPYIOLLNX Mep

CoBeT gupekToposB

> HpOBOD,l/IT exeMecsq4Hble coBelLlaHNA
C OHONM30M NokasaTenen 6e30MNaACHOCTH

FeHepanbHbIA AUPEKTOP
M MOCTAHOBKOWM 30,404 MO UX yny4LleHuto

» [lpoBoasaT ayomT 6€30MACHOCTU
PykoBopgutenu Bcex ypoBHen 1 KOHTPOSIMPYIOT 6€30MACHOCTb
HO TepMUHANAX npv NPomM3BOaCTBE
PAGOT HO MECTAX

-
Mbil npnoepxmnBaeMcd no3vumn OTKPOPbITOro onanora o 6€30MNACHOCTU:
o, o, o,
70% 20% 10%
BPEMEHW OTBOAMUTCS HO COBMECTHYO Pa6OTYy, HO dopmMasnbHoe
HO AyOUTbI, UHCTRYKTOXM, obLeHne C pykoBoauTenem oByyeHne
CEMUHOPBbI, OLLeHKY PUCKOB,
obLLeHMe PABOTHMKOB
.
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OpraHusyeT paéoty
MO NMOBbILLUEHUIO 6€30MACHOCTHU

> > >

OnpepensieT uenu n nyTu
MX BOCTUXEHUS

> > >

BpoxHoBnseT
M MOTUBMUpPYET nioaen

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

MpoOBMraTe 6€30MNACHOCTL B KAUYeCTBe
KSo4YeBon LieHHoCTH KoMnaHum

MOCTOSHHO PA3BMBATL CO6CTBEHHbIE
KOMMeTeHLMN B 0611ACTN 6€30MACHOCTH

MpenBuaeTb PUCKM U YyNPABASTb UMK

CnenuTb 30 YCNOBUSMU TPYAA HO PABOYMX
MeCTaX, OCTAHOBIMBATbL HE6E30MACHbIE
oencrems

& B

PaccrnenoBaTh MpoUCLLECTBUS, HE MO3BONSATh
NX CKPbIBATb, POKYCUPOBATLCS HO MOUCKe
MPWUYMH, O HE HA NMOUCKE BUHOBHbIX

MPUHUMATL OENCTBEHHbIE KOPPEKTUPYIOLINE
1 NpepynpexaatoLLme 0encTems

O6CyXa0Th BOMNPOCH 6€30MACHOCTH

(ol |

AKLI,eHTMpOBCITb BHUMAHME HA HEeTKUX OXNOAHUAX
B OTHOLLEHWU NPOU3BOLCTBEHHOM 6e30MaCHOCTH

r]OOLLLpﬂTb M NPOU3HABATb OOCTUXEHNA B o6nacTm
NpPoOW3BOACTBEHHOM 6e30MacHOCTHU
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NMokasatenu 6e30nNaAcHOCTU

Mmo6an MNopTc HEM3MEHHO CTABUT 6€30MACHOCTb B oTyeTHOM rogy B XonauHre Bnepeblie 6bi1a NpoBeaeHa
Ha NepBoe MecTo. B LeHTpe Hallero BHUMAHNS — KOMMIEKCHAS OLLEHKA YPOBHS KYbTYpPbl 6€30MACHOCTW.
300POBbE M 61ArononyYme CoTPYAHNKOB, MOAPAAYMNKOB, OHa 0XBATHIBANA 7 KOYEBBIX KOUTEPUEB, OTPAXAIOLLMX
KSIMEHTOB M MOCTABLLMKOB. Mbl CTPOro co6niofaem KBONMMPUKALMIO, BOBIEYEHHOCTb 1 MPUBEPXEHHOCTb
rpadrkm aygmutoB 6€30MNACHOCTY, MPOBOAMMbIX NepPCOHANA, 3PenoCTb CUCTEMbI 6€30MACHOCTH
PYKOBOAUTENSAMU NOAPA3AENEHNNA, N €XErO[AHbIX HQ BCEX YPOBHSAX OPraHmn3aumn. o pesynstaTam
NPOBEPOK COOTBETCTBUSA CTAHAAPTAM 6€30MACHOCTU. OLLeHKWM COBOKYMHbIN MOKA3aTenb coctasun 4,04 éanna
Mo NATUOANIbHOM LKA, rae 5 — HaMBbICLWAs oLeHKa, 1T —
MWHUMAsBHAS. B cOOTBETCTBMM C MPUHATBIMK B KOMAGHWK
KPUTEPUSMHU, YPOBEHL KYNLTYPbl 6€30MACHOCTHU

B 2024 rony OLEHNBAETCS KOK HE3OBUCUMbI.

BaXHbBIM 2N1€MEeHTOM CUCTEMbI yNPABAEHWS
6€30MACHOCTBIO ABAIETCS TAKXE OBPATHAS CBS3b
OT COTPYAHWNKOB — MX MHEHWNS 1 MPEASIOXEHWS,
BbICKO3bIBAEMbIE B X0 PEeryfsapHbiX COBPAHNNA,
06930TeNbHO YUnThIBAKOTCS KOMAaHWeER. HecMoTp$S HO BOCTUTHYTbIE BbICOKME MOKA3ATENN,

Mo6an MopTC NPOoJoNXAEeT LLeNeHANPABNEHHO
PCa3BMBATHL KYSIbTYPY 6€30MACHOCTY, MOHUMAS, YTO UMEHHO
OHQ HAMPAMYIO BANSET HA YPOBEHb MPON3BOACTBEHHOIO
TpaBMaTU3Ma. MpoeeneHHas B 2024 rony oLeHka
NO3BOMMNG BbISBUTb KOK CUbHbIE CTOPOHBI, TAK M 30HbI
0719 BANbHENLLEro Pa3BUTUS KYSIbTYPbl 6€30MACHOCTU.

Mo pesynbTaTam ayanMTa COOTBETCTBUS CTAHAAPTAM
6€30MaCHOCTH, MPOBEAEHHOIO HO BCEX AKTUBAX
XonguHra B 2024 rofy, CpenHWin MOKO3ATENb YPOBHS
COOTBETCTBUS COCTABWA 3,89 6ANA NO NATUOANNBHOM
wkane (5 — nonHoe cooTtseTcTBME, 1 — NOHOE
HECOOTBETCTBME), UTO HA 2% nydlle pesynstata 2023 rogal.

YpoBeHb COOTBETCTBUS
cTaHAAapTaM 6e30NacHOCTH
B MMoéan MNopTtc

OueHka KynbTypbl 6€30MACHOCTH
B MMoéan MopTtc B 2024 rogy
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i I HTHEL [ i i

£ 27 111 11 11 11
101 11 1 111 11
100 1 1t 1R 11 1/ 1
1010 111 1 1111 1

“W
©
)

3,82
i

«4 O KomnaHuu CTpaTternyeckuin otuet
> >> >>p

YcTonumuBoe passutue

44 >»h

30HbI gns pPa3BUTUA — C YEM COTPYAHUKU COMNMACHbI MeHbLUEe BCero

(sonpocsbl, Ha6paBLIME CAMBIA HU3KMIA 6ann)

A cTtapatoch 9 roToB B35Tb HO Ceb4
OTBETCTBEHHOCTb 30 6€30MACHOCTb,
eCnn MoV PYyKOBOAMUTENb OTCYTCTBYET

COBEPLUEHCTBOBATb
WMHCTPYKUMK no OT

Co6paHug, cemnHapbl no OT npoxonsT
NHTEPECHO, 1 Y3HAIO YTO-TO HOBOE
1 BaXHOE

Mo ntoram 2024 roga KO3PPULIMEHT YACTOTHI
TPABMATU3MA C BPEMEHHOM YTPATON TPY[OCNOCOBHOCTHU
(LTIFR) mocTur caMOro HM3Koro 3HaYeHus 3a nocnegHne
4 ropa. PaKTUYECKM STO HOKOMSIEHHbIN PE3YyNbTAT HaLLen

91 BbIABUI QIO CBOU MPEANIOXEHNS
Mo ynyyLlEeHUO 6€30MACHOCTU

1 BBICKO3bIBAKOCH CAM MO BOMPOCAM
6€30MACHOCTM U MPU3bIBAKO APYTMX MPUHUMATb
B 3TOM yuyacTue

OKTUBHOW M HENPEKPALLatoLencs padoTbl B O6NACTH
YNyULLEeHNS YCIIOBUI TPYLAJ, COBEPLIEHCTBOBAHMS
CUCTEMBI YIPABNEHNS 6€30MACHOCTbBIO U PA3BUTUS
KynbTYpbl 6€30MACHOCTN CPEAM HALLNX COTPYLHUKOB.

KopnopaTunsHoe ynpaeneHue MpwnoxeHus

2023 2024 MoTusaumsa Lennun Cucrtema Nupepcteon  Keanudukauus besonacHocTs  YnpasneHue
1 BOBIEYEHME  MPOrpPaMMbI YMPOBAEHNS MPUBEPXEHHOCTb  MEPCOHANA  PABOYMX MECT pucKamMm
6e30MaCHOCTBLIO

CunbHble CTOPOHbI — € YeM COTPYAHUKU COFMIACHDbI 60MIbLLE BCEro
(sonpocsl, Ha6pasLMe CAMbIA BLICOKMA 6an)

HeT Hnyero BaxHee, yem Ecnu g BUXY BbICOKMI pUCK ¢ BCerna Mory nonpocuTb U NOSy4YnTb
6€30MACHOCTb HO paBoyem npuv pasoTe, g 3HAI, K KOMY CW3, ecnu oHM HEO6XOANMBI
mecTe 06PATUTLCS W YTO OEenaTb 09 paéoThl

OK30MEHbI, TECTUPOBAHUS, MPOBEPKM 3HAHWI
NMPOXOAST B [OBPOXENATENbHON MAHEPE,

9 He YyBCTBYIO MPEOB3STOr0 OTHOLLIEHUS

1 OABMEHUS

Y pyKOBOACTBA BCEragd HA MepBOM MecTe
npuopuTeT 6€30NACHOCTH
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-
o, 53 51 9,8 MJTH py6.
KoapdpuumeHT LTIFR o6LLUMe PACXOAbl HO MePOoNPUATUS
B 2024 ropy no oxpaHe Tpyna B 2024 rogy
0 HEeCUYACTHbIX Cny4ydes 4 I 4 MJIH pYye6.
CO CMepPTESIbHbIM NCXOO0M Cpeam HAMPAOBMEHO HO OByYeHne
COTPYAHWKOB 1 NOAPSAAYMKOB coTpyaHukos B chepe OTulMb
B 2024 rony B 2024 rony

-

Pacxopgbl HO MeponpusaTus
no oxpaHe Tpyaa?, MIH py6.

Pacxogbl Ha o6yuyeHue
no OTulB?, mnH pyé.

KoaddpuumeHT yacTtoTbl TpaBs-
MOATU3MA C BPEMEHHOM YTPATOM
Tpygocnoco6Hocty (LTIFR)"2

1,48 519,8
(I Sl i
T 36 [ (T
I AR 111 i
T O 111 I
o71 [ D0 T I
I W oss AR 111 I
T | 000 103,9 [l
TN | AR 111 00
D D T I
2022 2023 2024 2023 2024 2023 2024

T B 2023-2024 rogax rpaHuubl OTyeTa 06 yCTONYMBOM PA3BUTUN PACLLMPEHBI OTHOCUTENbHO 2022 road B CBA3M C NpuodpeTeHnemM akTneos. bonee
NOAPOBHYIO MHGOPMALMIO CM. B pasgene «O6 OTyeTe».

2 30 2022-2023 rofbl npuBegeHsl HedMHAHCOBbIE AAHHbIE, NpoLuealne ayaumT. 3a 2024 rog npyvBefeHbl HeAyaMPOBAHHbIE AAHHbBIE.
Bonee noppo6Hyto nHdopmaumio cM. B pasgene «O6 OtyeTte».
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Hawwu coTpyaHUKM

[nmo6an MNopTc CTPEeMUTCS GblTb MPUBAEKATENBHBIM
pa6éoTofaTeneM ana TaNAHTAMBLIX Y AMOULMO3HBIX
cneunanmMcToB. Mbl co3gaeM KOPNOPATUBHYIO KYNLTYPY,
B KOTOPOW KAXAbIN COTPYOHUK MOXET Peasin3oBATb
CBOW NOTEHLMAS, BHECTW BKIOA B JOCTUXEHNE

OBLLMX Lienein 1 MoCTPOUTb YCMELLHYIO KOpbepy.

KoMnaHus HBecTupyeT B pA3BUTUE NEPCOHANQ,
COBEpLUEHCTBYET paboyme NPoLecchl U NPefoCcTaBNseT
COTPYLHMKAM BO3MOXHOCTU AJ151 HENPEPbLIBHOrO
NpPodeCcCUOHANBHOro POCTA. Mbl LLEHUM YHUKANBHOCTb
KOXAOro COTPYLHWKA 1 co3pgaem atmochepy

YBAXEHWUS, MOOAEPXKMN U B3AUMHOIO fLOBEPUS.

Mo cocTogHuio Ha 31 nekabps 2024 ropa B MModan MopTc
paséoTtanu 3 273 yenoseka. B 2024 rogy B KomnaHuto
6bIN0 TPYOOYCTPOEHO 524 HOBbLIX COTPYAHMKA,

B pe3yneraTte ux gona coctasmna 16,0%. 3a rog

6bI10 YBONEHO 348 COTPYOHWKOB, MPW 3TOM
KoaddunumeHT TekyyecTn kagpos coctasmn 10,6%.

CTMBMAOPHAS OTPACSb TOOANLMOHHO CUMTAETCS
MY>KCKOM, MO3TOMY LOMS MyXYUH Cpenm
COTPYLOHMKOB BbICOKA. TeM He MeHee HA NPOTAXEHUN
NocfenHUX NeT Joss XeHLWH B O6LLEeM KonuyecTse
COTPYAHMKOB CTABUIIbHO — OKONO 28%.

O6éLwas yucneHHocTb
COTPYAHUKOB', UerioBek

KonuyecTBO U fons HOBbIX
COTPYAHMKOB', ueroeek/%

KonuuecTBo 1 AONS YBONEHHbIX
COTPYAHUKOB', uerosek/%

21,8%
20,4%
16,0%

3088 3160 3273 14,5%

s AN 1 689 12,1%
SAAL A ] SO 111111 10,6%
O (T sto

I I - I i I 382
SEEEER A ] 1 {1111 0TEE 1111
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1 B 2023-2024 rogax rpaHuubl OTyeTa 06 yCTONYMBOM PA3BUTUN PACLUMPEHBI OTHOCUTENBHO 2022 rofd B CBA3M C MPUOBPETEHNEM OKTUBOB.
30 2022-2023 ropbl npvBeAeHbl HeGUHAHCOBBIE AAHHbIE, NpoLwepLre ayauT. 3a 2024 rof npuBeaeHbl HEAYANPOBAHHbIE fAHHbIE.
Bonee nogpo6Hyo nHdopmaumo cM. B pasgene «O6 OtyeTer.
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CrpykTypa nepcoHana moéan Moptc B 2024 rogy

Mo pernony

B CeBepo-3anag
[HanbHnin BocTtok

Mo Bospacty

18% d

\ 18% 7%

B [o 25 net B 36-55 net
26-35 net Crapue 56 net

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

Mo nony

B MyX4UnHbI
XKeHLmHbI

Mo pomxHocTaM

Pykosogntenn M Pa6oune
CneumanucTsbl
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NMokasaTenu ynoBneTBOpPEHHOCTHU

B Mo6an MopTc yBepeHbl, 4TO BOBNEYEHHOCTb Hanpumep, perynspHbie onpochl yoOBNETBOPEHHOCTH
M NOANBHOCTb COTPYAHUKOB HAMPSMYIO BANAIOT NOMOTrQIOT HOM OLEHUTb 3PPEKTUBHOCTb COLIMASbHBIX
Ha ycnex 6usHeca. [T03TOMy Mbl CTPEMUMCS N KOPMOPATUBHBIX MPOMPAMM. Pe3ynsTaThl 9TMX ONPOCOoB
K $OPMUPOBAHNIO KOPMOPATUBHOM KYbTYPHI, CTOHOBATCH OCHOBOW OJ19 KOHCTPYKTUBHbIX
B KOTOPOW KAXAbIM YeH KOMAHAbI OLLYyLaeT O6CYXAEHUI C COTPYAHUKAMM — KOK B OHNOMAH=
CBOIO LLIEHHOCTb U MPUYACTHOCTb K O6LLEMY Aeny. bopmaTe (Be6UHAPSI), TAK 1 B XOAE OYHbLIX BCTPEY

HO TepMUHANax. Takon nogxon cnoco6cTByeT
[N NOCTOSHHOrO yayYLLeHns yCnoBuin ToYAA MPO3PAYHOCTU M ONEPATUBHOMY BHELPLEHNIO USMEHEHNN,
M NOBBILLEHNS YPOBHS BOBIEYEHHOCTH [Nodan MNopTtc HOMPABMEHHbIX HA Yiy4LleHne yCnoBuin Toyada
MCMONb3yeT LUMPOKUIA CMEKTP KOMMYHUKALMOHHbIX M NOBbILLEHWE YOOBNETBOPEHHOCTM NEPCOHAIIA.

WHCTPYMEHTOB: 6pUUHIN, CEMUHAPBI, OMPOCHI,
BCTPEYM 1 OTKPbIThIe Ananoru. B ¢okyce —
OBpPATHAS CBS3b OT COTPYLHUKOB, KOTOPAS MOMoraeT
JyyLle NOHSTb UX MOTPEBHOCTU U OXUACHUS.

Mepbl, peanusoBaHHbie B 2024 rogy no UToram onpoca yaosneTsopeHHocTu 2023 roga

> > > > > > > > >

BbimonHeHo 6onee 3aKynneHo 52 MALMHBI PeannsoBaH rnékunin
1900 305BOK COTPYOHUKOB 01 MOrPY3KM 1 KOMMYHObHbIX COLMAONbHbIV NOKEeT —
HO MENKWUn PEMOHT U 3AKYMKY pa6oT, 18 nonynpuuenos KapeTepun nbrot
060PYAOBAHUS n 5 ponn-tTpennepos

> > > > > > > > >

YBEnuMYeHo KomyecTBo Ha TepMuHanax Hayanuch MpounHaekcupoBaHa
KOPMOPATUBHBIX MEPOMPUATUN npvemsl Tepanesta no MC 30pPABGOTHAS MNATA
015 COTPYOHUKOB OBAXObl B MecsL,

Onpoc yagoeneTBopeHHocTu 2024 ropa’

B 2024 rogy Tno6an MNopTc NpoAcXmMn NPAKTUKY MNPOOBEAEHUS PETrYASPHbBIX OMPOCOB
COTPYOHWMKOB /19 OLIEHKM YOOBHS MX YAOBNETBOPEHHOCTM, BOBIEYEHHOCTU, NOAIBHOCTU

1 O6LLErO 3MOLMOHANBHORO COCTOSHWUS NepCoHANaA. B onpoce 2024 roqd npuHGmM ydacTne
okono 1200 Yyenosek, YTO COCTABAAET NPUMepHOo 60% obLLEN YNCNEHHOCTY NePCOHANA.

/4
% Pe3yneTaTtel onpoca

> YpoBeHb YyAOBNETBOPEHHOCTH CYLLECTBEHHO » YpoBeHb BOBNEYEHHOCTHU TAKXE MPAKTUYECKHU
He M3MeHwnca oTHocuTenbHo 2023 rona HE U3MEHWIICS MO CPABHeHWO ¢ 2023 rogom
1 cocTaBun 68% (An5 AAMUHUCTPATUBHOMO n coctaemn 70% (0Ng agMUHUCTPATUBHOrO
nepcoHana — 73%, Ana npon3BOLCTBEHHOMO — nepcoHana — 75%, 0As NPOW3BOACTBEHHOIO —
65%), UTO B LIENIOM COOTBETCTBYET CPEAHNM 66%), NoKA3aTENb TAKXE COMOCTABUM
3HAYEHUAM 011 POCCUNCKUX KOMMAHUNA. CO CpefHUMU 3HaYeHuaMmn no Poccum.

> YpoBeHb NOAIBHOCTU CHU3WUIICS 0o 19% » WHpekc cuacTbs cocTaBun 67%
(o119 agMUHMCTPATUBHOrO NepcoHana — 35%, (019 AAMUHUCTPATMBHOrO NEPCOHANA —
LS MPOW3BOACTBEHHOTO — 9%) MO CPABHEHMIO 69%, NS NPOU3BOACTBEHHOro — 65%)
c 39% B 2023 rogy. lNokasaTenb HOXoANTCS no cpaBHeHuio ¢ 75% B 2023 roay.

HO YPOBHE CpefHero 3Ha4YeHUs A1 POCCUMCKNX
KOMMQHWI B LLeNIOM U HEMHOIO NPEeBbILLAET
CpefHWe 3HAYEeHWs B OTPACN JIOMMCTUKM.

T B2024 rogy O6HOBNEHA METOAMKA pacyeTa nokasaTenen yqoBneTBOPeHHOCTU U BOBIIEYEHHOCTH. Mopxom Kk pacyeTy nokasaTend NoasbHOCTU

M MHOEKCA CYACTbs He naMeHuncs. bonee nogpobHyio nHbopmauuio cM. B pasgene «06 OtyeTter.
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Pe3ynbTraThl oNpoca yaoBNeTBOPEHHOCTH

71% 73% 75%
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YpoBeHb yAOBNETBOPEHHOCTN YpOoBEHb BOBNEYEHHOCTN YpoBeHb NOSNbHOCTHN NHpekc cyacTba
2023 M 2024

Onpoc yooBneTBOPEHHOCTU COTPYOHNKOB MOMOT Cpenm npoLeccos, KOTopble HEOEXOANMO
He TOJ1bKO 30¢MKCMpOBOTb CTABUMbHbIE M MO3UTUBHbIE YNy4LWnMTb B KOMNAHUN, peCnoHOeHTbl Yallle BCcero
nokasaTesnin no pany HOI'IpOBJ‘IeHl/II?I, HO U BbIgBUTb YKA3bIBASIM HO HEOOCTATOYHOE B3GI/IMO,E|,el7ICTBVIe
06nacTn, TpedytoLme 0CO60ro BHUMAHMS. Mexay nogpasneneHnsMm, o TaKxXe Mmexay

PYKOBOLACTBOM M MOOYUHEHHbBIMU.
Huskylo oueHKy B paMKax onpoca nony4mnu:
B kauecTBe HeO6XOOMMbIX UIBMEHEHM YdLLe BCEro

1) markve dakTopbL: COTPYLHVKM NPEnnarany clieqytoLwme: ynydlleHne
a) oLyLeHne NPUSHAHUS 1 LLEHHOCTM COTPYLHUKOB; YCOBUM TPYAA (ynydlleHne 6bITOBbIX YCIOBUM,
b) nonoxwurensHble N3MeHeH!s ¢ npEOLWIoro onpoca; NoBbILLEHWE KOMPOPTA PABOUMX MECT, OBHOBNEHNE
¢) MHGOPMUPOBAHHOCTL O LIeNsiX KOMMAHWY; 060PYLOBAHMWS U CPEACTB MHAUBMAYObHON 3ALLMUTHI
(CW3)), ynyylleHne oTHOLLIEHUS K COTRYAHMKAM
2) KOpNopATUBHbIE GAKTOPSI: M NOBbILLEHME 3APABOTHOM NAATHI.

a) BHeOpeHUE MHHOBALMI B KOMMAAHUM;
b) yposeHb goxoaa.

OtyeT 06 ycTonyMBoM passuTim — 2024 79
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PasBuTue KOpnopaTuBHOM KyNbTypbl

B 2024 rogy Mmo6an MopTc Npofonxun akTMBHO PA60TAThL Ve
HO L, COBEPLLUEHCTBOBAHMEM BHYTPEHHUX KOMMYHUKALMIA

C OKLEHTOM HA YCTPAHEHWE MHPOPMALIMOHHOIO PA3PbIBA
Mex Ay OAMUHUCTPATUBHBIM M MPOV3BOACTBEHHbBIM
NepCOHANOM, d TAKXe HA yBennyeHue

BOBSIEYEHHOCTM NPOU3BOLCTBEHHOMO NepcoHand

B KOPMOPATUBHYIO XM3Hb KOMNaHuu.

B Teyenune 2024 ropa Mo6an MNopTc opraHmMsosan
6onee 45 MeponpuaTnin AN COTPYLHUKOB W UX OeTen, \_

sonce 1 2000 uenose

YyYOCTBOBOIM B KOPMOPATUBHBIX
MepOonpUsSTUSX, B TOM YUCTIE CBbILLE
650 YHUKONbHBIX YYOCTHUKOB

BKtouast 6onee 10 cnopTuBHbIX. Bnepsbie 6bin npoBeaeH
neTckuin oeHb Ha TepmuHane YJIKT. Ctan exerogHom
TpaAuLMER KOHKYPC NPOdECCUOHANBHONO MACTEPCTBA
cpenn AOKEPOB-MEXAHN3ATOPOB 1 BOUTENEN

NopPTOBOM TEXHWKW. Cpeau opyrmx MeponpuaTnm —
WMHTENNEKTYANbHbIE KBU3bl, POTOKOHKYPCHI,
TypUCTUYECKME NOXOALI OQHOMO AHS, MENHTEON 1 [pyrue.

Pe3ynbTaTtbl pa6oTbi
AEenapTAaMeHTAa BHYTPEHHUX
KOMMyHuKauuin B 2024 rogy

+ OpraHM3oBaHO 6onee 45 MmeponpudaTum
0115 COTPYLHUKOB U UX feTen

+  OXBAT NepcoHana B 3aKPLITOM Tenerpam-
KaHane ons COTPYAHUKOB YBENYEH
0o 1200 yenosek (6onee TpeTn obLien
YMCIIEHHOCTM NepcoHana)

+  3anyLeHbl NPoeKkThl MO KOPNOPATUBHOMY
TeNneBUAEHWIO N BUAEONHOOPMUPOBAHMIO
COTPYLHMKOB

+ [lpoBeneHo o6HoBNEHME MHOOPMALMOHHbIX
CTEHOB HO TEPMUHANCAX

+ M3paHo 6 BbINyCKOB KOPNOPATUBHOM FrA3EThI

ll‘[ 1y .- m*'
“‘ H' Wz !
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MnaHbl B cpepe BHYTPEHHUX
KOMMYHuKaumin Ha 2025 rog

YBENNUUTL COBOKYMHbIA OXBAT COTPYLHNUKOB
BCEMU KAHAIAMN MHOOPMUPOBAHUS [0 75%
OT OBLLEN YNCNEHHOCTN NEPCOHANA
YcunuTb ocBeLLeHne TeM 6e30MACHOCTH,
NPOW3BOACTBA, ONEPALNOHHOM

30 PEKTUBHOCTH, YCTOMUYMBOIO PAIBUTUS
Paclwumputs npencraBneHme «Masbix
TEPMUHANOB» U NX COTPYOHUKOB

B MHPOPMALMOHHOM none KoMnaHum n cpenm
NOAMMCYMKOB ee TeNnerpam-KaHana
PaseuBaTth npoekT

no BUAEOMHGOPMUPOBAHUIO — 3AKYMUTH
HepocTatolee 060pPYyROBAHME
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Mepbl noaaepxkKu COTPYAHUKOB

[mo6an MNopTc NpUBNEKAET N YAEPXMBAET CNELMANNCTOB,
NPEANAras KOHKYPEHTOCMOCOBHbIE YCNOBUS

HA PbIHKE TPYAA U YCTOMUYMBYIO CUCTEMY NMOAAEPXKN
nepcoHana. KoMnaHa NPUMEHSET KOMMEKCHbIR

noaxof K OPMUPOBAHNIO KOMIEHCALMOHHOIO NAKETA,
BKJIFOYAIOLLMIA HE TOJNbKO NPUBNEKATENbHbIN YOOBEHb
30PABOTHOM MAATHLI U NPEMUPOBAHNE 30 AOCTUMHY ThIE
Pe3ynbTAThI, HO U LUMPOKNM CMEKTP COLMANBbHbBIX NIbroT.

CucTema Bos3HarpaoxaeHusa Mmoéan MNoptc

CTPOUTCS HO MPUHLMNAX NPO3PAYHOCTY,
MOHATHOCTW 1 cnpaBednMeBocTi. OHA HaMPABAEHA
HQO MPW3HAHME Y MOOLLPEHNE YCNEXOB COTPYAHMKOB,
YYET UX MHANBUOYANBHOrO BKIGAA B PA3BUTME
KomnaHuu, cosgaHme MoTUBALMK S5 BOCTUXEHNS
ee CTpATermyeckmx Lenen 1 nosblLeHns onepauoOHHOM
3 deKTUBHOCTM. [TPO3PAYHAS 1 MOHATHAS CUCTEMA
YyNPABAEHMS MPOU3BOANTENBHOCTLIO TRYAJ,

TECHO CBA3AHHAS CO CTPATEMMYECKMMU LIENSIMU
KOMMNAHUK, 0O6eCnevmBaeT OGbEKTUBHYIO OLIEHKY
PE3YNLTATOB W CNPABEAIMBOE BO3HArPAXAEHME.

Mepbl MaTepuanbHOM NOAAEPXKKM

+ [lpoBoanTCca HaEKCaLmMs 30pAG60THOM MNATHI
He pexe 0gHOro Pasa B rof, ¢ KO3GPULIMEHTOM
He HWXE YPOBHS MHPAALMN.

+ [lpuBneyeHne PaBOTHUKOB K PABGOTE B BbIXOOHbIE
N Hepaboume NPA3[HNYHBIE OHW, O TOKXE K BHEYPOYHOM
pPa6oTE OMNAYMBAETCA B COOTBETCTBUM C TPYLOBbIM
kopekcoM Poccurnckon epgepaumm.

+  HauuncngioTtcs gonnaTel 30 cCoBMELLeHMe Npodeccui,
PACLUMPEHNE 30HbI OBCYXUBAHWUS, YBENNYEHNE
06BbEMA PABOTHI, UCMIONHEHNE 06S3AHHOCTEN BPEMEHHO
OTCYTCTBYHIOLLErO PAGOTHUKA M PABGOTY B HOYHOE BPEMS.

+ 3a BblcOKOE NPOdECCHMOHANBHOE MAOCTEPCTBO,

BbICOKME [OCTUXEHWS B TOYAE, BbINONHEHNE
OOMONHUTENBHOrO 06BEMA PABOT PAGOTHUKAM
MOTYT YCTAHABAMBATLCS MEPCOHANbHbIE
HOOBABKW, BOEMEHHbBIE UMM MOCTOSHHbIE.

+ [poBoanTCa eQNHOBPEMEHHOE NPEMUPOBAHNE
PABGOTHUKOB, MPUYPOYEHHOE K IOBUNENHbBIM
OOATOM 1 NPOGECCUOHANBbHBIM MPA3AHNKAM.

+  Oka3bIBAETCS MOMOLLb COTPYAHMKAM, OKA3ABLUNMCS
B TPYAHOW XU3HEHHOWN CUTYALMN.

CouuanbHbIA NAKET U NbroTbl

MoMUMO NpPsSMO MATEPUATBHOM MOAAEPXKH,

B [Mo6an MNopTc AencTBYET COLMANbHbIA MAKET,
HOMPABNEHHbIR HA YKPerneHne 300P0Bbs, MOALEPXKY
ceMbW 1 6narononyyus coTpyaHmkoB. Ocoboe BHUMaHue
yaoenseTcs NporpamMMaM, CoCcO6CTBYIOLLMM NOALEPXKE
MOTEPWHCTBA U AEeTCTBA, MOBbILLEHWIO POXAAEMOCTY,
o6ecneyeHmto oTabIXA U 0300POBNEHUS PAGOTHUKOB,
nopaepxke 30opPoBOro 06pA3a XMU3HM, KYSITYPbI 1 CMIOPTA.

B 2024 ropy KoMNOHWS pACLUMPKUAC COLMAIbHbIA MAKET
LN COTPYLHWKOB, BHELPUB CUCTEMY «KAdETEPUM NIbroT»,
PABOTAIOLLYIO MO MPUHLMIY MAPKeTRnenca.

CoTpyAHWKM NOSTYYNIN BOZMOXHOCTb COMOCTOSTESNbHO
BbIBMPATb NbroThl B MPefenax yCTAHOBIEHHOrO IMMUTA
MCcxons U3 CBOMX MHAMBUOYASbHbIX MOTPEBHOCTEN.

B LLMpokoM accopTMMeHTe NbroT NpencTaBEHb
npensIoxXeHns B PA3HbIX KATEropMsX: 300POBbS U KPACOTHI,
MeOMLMHbI U CTPAXOBAHMS, CMOPTA U GUTHECT, 3LOPOBOrO
NMUTOHWS, O6PA30BAHMS, 6NArOTBOPUTENBHOCTH,
TPAHCMOPTA, ABTO, MYTELLECTBUI U MHOTOe L pYyroe.
MepeueHb NbroT PerysnspHO NOMOSHIETCS, B TOM

yncrne C y4eToM NOXEeNaHUA COTPYLHUKOB.

Vs

100+

OXBAT COTPYAHMKOB nporpammamm IMC
(cpenv TpynoyCTPOEHHbIX HA MOSHYO
3AHATOCTb MO 6ECCPOYHOMY KOHTPAKTY,
MPOLUEALLMNX UCMBITATENBHbIA CPOK)

noeru2 700

COTPYAHUKOB

(6onee 80% ot 0bLLEn YNCTIEHHOCTH
NMepCcoHana) BOCMOMNb30BAUCH
KadpeTepmeM nbroT 3a HenonHobln 2024 rop,
C MOMEHTA 3aMYyCKA NPOrPAMMBI

I'IporpaMMa MOBbILLEeHUSA POXAAEMOCTH,
nopgaepXkKu MaTepuHCTBA U AeTCTBA

+  KoMneHcauus yacT GakTUYeCKmxX 3aTpaT
HO cofepXaHWe feTer B [OLLIKOMbHbIX
06PA30BATESBHbBIX YUPEXAEHUSX.

+  MaTepuanbHas NOMOLLL MPW POXAEHUW OeTen.

+  [JononHuTenbHas BEINAATA B CyYde 4OCPOYHOro
BbIXOLA M3 OTMYCKA MO YXOAY 30 PEGEHKOM.

+  OpraHusaumsa ycrnosum ong padoTbl B COKPALLEHHOM
pexunMe BO BpeMs OTMYCKA MO YXOAY 30 Pe6eHKOM
0o 1,5 net, a Takxe npu [OCPOYHOM BbIXOAE
13 OTMYCKA MO yXo[y 3a PeGeHKOM.

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

+ [onnaTta oo cpefHero 30padoTKa XeHLLMHE B Mepuos,
HOXOXAEHNS B OTNyCKe NO 6epeMEHHOCTU 1 POAOM.

+  [Jonnata 0o cpefHero 30padoTKa XeHLLMHE B Mepuos,
HEeTPYOOCMNOCOBHOCTH BO BPpeMs 6epeMeHHOCTM!.

+  KomneHcaums 4acti CTOMMOCTU NyTEBKM
B JETCKUN O300POBUTESbHbIN NAreps..

+  KoMneHcaums CTOMMOCTY ABOHEMEHTA B PUTHEC
KSy6 Mnm 6accenH PaGOTHUKOM, HOXOAALLMMCS
B OTMYyCKE MO YXOA[Y 30 PEGEHKOM.

+ [NpepocTaBneHne HONOAHUTENBHOMO ONIAYNBAEMOro
BbIXOAHOrO AHA 1 CeHTaBps (Mnn B 4pYron nepsbIi
yUe6HbIit AeHb roaa) COTRYAHUKAM, UMEIOLLM
neten — yyawmxcs 1-4 KNacCoB LUKOSbI.
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O6yuyeHue coTpyaHUKOB

34,3 oy

obume pacxosl KomnaHmm
Ha oByyeHne nepcoHaAnNa
B 2024 rony

Pacxopgbl Ha o6yyeHue
nepcoHana’, MiH pyé.

34,3

17,6
LT

2023 2024

Mmo6an MNopTc paccMaTpUBAET OByYEHME U PA3BUTME
NepCcoHANA KAK CTPATErM4yeckn BaXHOE HANpaBneHne

N Heo6xoamMMoe yCcroBme Ans o6ecnedeHns éynyLero
ycnexa KoMnaHun. Mel cTpeMmnMcs NpefoCTaBUTb KAXKOOMY
COTPYAHWUKY BO3MOXHOCTU A5 NPO$ECCUOHASBHOMO
POCTA U CAMOPEANU3ALMY, MHBECTUPYS 3HAUNTESbHbIE
pecypchbl B CO3AAHNE KALPOBOro Pe3epBa U NOAroTOBKY
NMOEPOB HOBOIO MOKONEHWS A1 YNPABAEHUs XONANHIOM.

Mmo6an MNopTc peannayeT LUMPOKUI CNeKTP
06pA30BATENbBHbBIX MPOrPAMM, OPUEHTUPOBAHHbIX

HO KAPbEPHOE PA3BUTUE COTPYOHMKOB U GOPMUPOBAHNE
KOMAHAb! BbICOKOKBANMMOULMPOBAHHBIX MPO$ECCUOHASIOB,
CMOCOGHbIX PELLATb CAMbIE CIOXHbIE 3a4A4M.

B XonguHre gencteyeT CO6CTBEHHAS CUCTEMA
BHYTPEHHEro o8y4yeHusi, OXBATLIBAIOLLIAS KtoYeBble
HOMPABEHUS — OT OXPAHbI TPYAA U OKA3AHWS NepBOW
MOMOLLM [0 NPOrPAMM MO O8YYEHUIO AHIIIMACKOMY
A3bIKY, MHCTPYMEHTOM ONEePALMOHHON 3PPEKTUBHOCTHU

N CNeLManmM3npOBAHHOM MOATOTOBKM — HAMPUMED,
o6y4eHmne XeHLLMH HO NO3ULMK KPOHOBLLMLL.

B 10 e BpeMs COTPYLHUKM MOTYT MPOXOAMTL 1 BHELLHWE
o6yyaltoLLme KYPChl U MPOrPAMMBI, PACLIMPSS
CBOW KOMMeTeHLMN 3a npegenamm KoMnaHmu.

Oco6oe BHMMAHME B XONAMHIe YAenseTcs PAa3BUTUIO
YNPCABNEHYECKMX HOBBIKOB M NTOEPCKNX KOYECTB.

B 2024 rogy Ton-150 pykoBoguTenen npoLunmn oéydeHme
no nNporpamme «/TeCTHULA POCTA», HAMPABIEHHON

HA CUHXPOHW3ALMIO MOAXOLOB K YMPABNEHWNIO
KOMOHOAMU HO BCEX YPOBHSX. B paMKkax Nporpammbl
COTPYOHWUKN U3YUYNU MPAKTUKM OLEHKM YPOBHS
NPo$eCCUOHANBHOM 3PENOCTU COTPYLHUKOB, OCBOUN
WHCTPYMEHTbI MPOAKTUBHOIO MBILLMIEHWS 1 PA3BUBAIN
CBOWM 3MOLMOHAbHbIN MHTENNEKT. B naneHenwem
MAAHUPYETCS MACLUTABMPOBATE MPOrPAMMY PA3BUTUS
NMOEPCTBA, PACMPOCTPOHUB €€ HA 6onee LWUPOKUiA
KPYr pyKOBOAMTENEN U KNOYEBbIX CNeumanmcToB.

Pa6éoTa co cTyaeHTaMM U MONOAEXbIO

[moéan MopTc yxe HeCKosbKo NeT NOCNe[OBATENBHO
BbICTPAMBAET KY/BTYPY MNPEEeMCTBEHHOCTU
MOKONEHWR, NPUBEKAS K COTPYAHUYECTBY CTYAEHTOB
1 Monopablx cneunanmcTtos. B 2024 rony Komnanus
CMCTEMATU3MPOBANA NOAXOA K PABOTE C yYeBHbIMU
30BEOEeHUSIMM, PACLLMPUIIA CBOE NPUCYTCTBUE

B BY3QX M CCY3aX, O TAKXE YTBEPAUIA CTPATErMIO

no padoTe co cTygeHTamm Ha 2025 rog.

B ponrocpouHon nepcnekTmee nepeg XonanHrom
CTOSIT AMBULMO3HbIE LIENW: MOBbILLEHNE Y3HABOEMOCTU
HR-6pernaq, yBennyeHue nonm CoTpyOHUKOB,
TPYAOYCTPOEHHbBIX MOCHE NPOXOXAEHWS CTYAEHYECKOM
NPAKTUKK, CO30AHNE EAUHOrO KOMMYHUKALMOHHOMO
KOHONG A5 MONMOAEXU N CTYAEHTOB.

MeponpusTus, PEANM30BAHHBIE B 9TOM HOMPABIEHUM

B 2024 ropny, yxe NpuHecnu nepsble pesynsTaTh.

Tak, 30METHO YBEMYMNACH Y3HOBAEMOCTb HR-6peHaa
Mmo6an NopTc cpenyn NPOdPUNbHBIX YY4EOHbIX 30BEAEHU,
0 YUCIIO CTYOEHTOB, MPOLIEALLIVX NPAKTUKY B KOMAAHMM
30 OTYeTHbIM Nepuog, npesbicnno 100 yenosek.

-
OcHoBHble popmMaThl
B3AUMMOAEMACTBUS
+  [OHu Kapbepbl
+ [Hu OTKpbITBIX OBEPEWN
+ [MpodopNeHTAUNOHHbIE 3AHATUS, BU3HEC-UTPbI
+ OKCKYPCUM HO TEPMUHASbI
+ [Npon3BOACTBEHHbBIE M NPEOANMIIOMHbIE MPOKTUKM

g

1 302023 rop npuBeneHbl HeGUHAHCOBbBIE AAHHbIE, Npolelme ayauT. 3a 2024 rof nprBeaeHbl HEAYANPOBAHHbIE AAHHbBIE.

Bonee nonpo6Hyto nHdopmaumio cM. B pasgene «O6 OtueTe»r.
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Yue6Hble 3aBeeHUs, C KOTOPbIMU Mbl COTPYAHUUYAEM

v,

B CaHkTt-lNeTepbypre
+ [YMPO® um. agmmnpana C. O. Makaposa
+ [letpoBckuin konnenx Crb rrioy
+  Mopckas TEXHUYeCKas aKageMns
M. agmmpana . H. CeHasuHa
+  Akagemus TPOHCMOPTHBIX TEXHONOT UM
+  BceBOIOXCKNA ArpOnpPOMBILLAEHHbIA TEXHUKYM
*  KuHrnucennckui Konnegx TEXHONOMMN U CepBUCa
+  CnoHUEBCKUA MHOYCTPUASBHBIA TEXHUKYM

CotpyaHuuecteo ¢ 'YMP®
uM. agmmpana C. O. Makaposa

[Mmo6an MNopTc AKTUBHO PA3BMBAET NAPTHEPCKNE
OTHOLLEHWNS C BERYLUMMUN NPOGUNIbHBIMMU
y4YebHbIMKW 30BefeHnIMU, GOKYCUPYSChb

HO MOAroToBKE ByAyLLMX CMEeLMANMCTOB OTPACU
1N GOPMUPOBAHNM MPEEMCTBEHHOCTH MOKONEHW.
OpHUM 13 KITIOYEBbIX MAPTHEPOB XONANHIa

cTan focyaapCTBEHHbIN YHUBEPCUTET MOPCKOrO
N peuyHoro dnota um. agmmpana C. O. MakapoBsa.

KoMnaHus perynspHo opraHmayeT Ha CBOUX
TEPMUHANAX NPOGOPUEHTALMOHHBIE SKCKYPCUN

1 NpodubHble NeKLMM AN CTYAEHTOB C y4acTUEM
OMbITHBIX CNELMaNNCTOB 1 pykoBoauTenen. B 2023 rony
Ha TepMuHane «[leTponecnopT» 6biA OTKPLITA yYebHAs
Kadenpa ons CTyoeHTOB HANPABAEHWUS «TexHonorus
TPAHCMOPTHbBIX MPOLECCOB», FAe 30HATUS BEAYTCS
npenogasatenamm 'YMP® n akcneptamm 13 KomnaHmm.
B 2024 rogy kadenpa Npogonxmna CBoko PAdoTy:
3AHSATUSA MPOXOAST PA3 B BE Hefesv HeMoOCPeACTBEHHO
HQ TEPMUHAIE, YTO MO3BONSET CTYAEHTAM NOMyYaTh
NPVKIAgHbIe 3HOHWS B MPOU3BOLACTBEHHOM cpefe.

BecHom 2024 ropa B NSThIA PA3 MPOLUNA CTABLLIAS
TpoauunoHHomn «Hepens Mo6éan MopTc» — cepus
NPOPOPUEHTALMOHHBIX 3AHATUI O CTyaeHToB ['YMPO®.

OceHblo 2024 roga Mmoéan MopTtc 1 N'YMP® 3akntounnm
CEeTEeBOW JOroBOP O COTPYAHNYECTBE )19 COBMECTHOM
MOArOTOBKWM CNEeLMAIMCTOB MOPTOBOM OTPACN.
CTOPOHbI OrOBOPUIUCE OGbEANHUTL YCUMNS

B O6Yy4YeHUM CTYOEHTOB TPEeX O6PA30BATESbHbIX
npodunen: «OpraHmsaLmsa NepPeBoO3oK U YNPaBIEHNe
HQ BOOHOM TPAHCMOPTE», «YNPABNEHNe BOAHbLIMM

W MYNBTUMOLOAbHBIMY MEPEBO3KAMU» N «DKCMTYATALMS

neperpy3o4YHoro 060pyAOBAHMS MOPTOB U TPAHCMOPTHBIX

TepMuHanoB». B pamkax cornawenus Komnanmsa
30KYyNuna Ans By3d COBPEMEHHOE O60PYAOBAHME,

a B 2025 rogy nnaHupyeTcs oTKPbITUE BPEeHAUPOBAHHOM
ayautopum Moéan MNMopTc B 3GAHNUM YHUBEPCUTETA.

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

v,

Ha OJanbHeM BocToke

+  HaxopkunHCkMin rocyaapCTBEHHbIN
rYMOHUTAPHO-MONUTEXHUYCKMA Konnenx (HITTIK)

+ [MpuMopckun MHOroNPOGUIbHbBIM KOoNnegx
(KT'B NOY MMK)

+  [anbHeBoCToOYHOE MopexoaHoe yuunuiie (OMY),
r. Haxopgka

+  HaxogkuHckuin dpunman Mopckoro
roCyAOpPCTBEHHOMO YHMBEPCUTETA
M. agmmpana I M. Heeenbckoro

+  BnagmnBOCTOKCKWIM rOCYAAPCTBEHHbIN
yHuBepcuteT (BBIY)

+  [JonbHEBOCTOUHbIN denepasnbHbli
yHusepcuteT (OBDY)

HoBble HanpaBneHus paéoTbl

B 2024 rogy XongouvHr pacluvpun gencreytoLlee
cornawenHue c MBrNOY MeTpoBckui konnegx

no CneLmanmn3aummn «TPAHCNOPTHAS NOTUCTUKOY,

A TAKXe 3aKI0YMI HOBblE COMMALLEHNS

o coTpygHuyecTse ¢ [BINOY AkaaeMumsa TPAHCNOPTHbIX
TexHonornn u LleHTpoMm onepexatoLei
npodeccnoHanbHom nogrotoekn CaHkT-MNeTepbypra.

OfHUM 13 3N1EMEHTOB MPAKTUKO-OPUEHTUPOBAHHOIO
noaxo[a CTAN0 NPOBeAeHNe 3KCKYPCUN HO TEPMUHAN
YIIKT pnga ctyneHToB CNaHLEeBCKOro MHOYCTPUANBHOrO
TEXHWKYMA, MO3BONMBLUEN MO3HAKOMUTb YUALLMUXCS

C pPearnbHbIMU YCNOBUSIMU PABOTBI HO NPERNPUATUM.

KoMnaHus Takxe NpuHSNa y4acTme B roponackom
KOHdepeHLMM yuebHbIX 30BefeHU 1 padoToaaTenei

C OXBOTOM AyauTOPUM A0 1 ThIC. YESOBEK, TEM CAMbIM
yCUnuB NpucyTcTBue ceoero HR-6peHpa

B NPpo$EeCCMOHANBHOM 06PA30BATENBHOM COOBLLLECTBE.

Ha JanbHem BocToke Mo6an MopTc 3aknoymn
cornaweHme ¢ MMHUCTEPCTBOM NPOGECCUOHANBHOTO
06PA30BAHUS N 3AHATOCTU HaceneHus NpMopcKoro
Kpas M HOXOAKMHCKMM rOCyAAPCTBEHHbIM
rYMOHUTOPHO-MOMNTEXHUYECKNM KONTEAXEM.
CTOPOHbI [OrOBOPUANCE O CO3AAHUN B PEMMOHE
06PA30BATENBHO-MPOW3BOACTBEHHOIO LIEHTPA
(knacTtepa) «TpaHCMOPTHAS OTPACSIL» B PAMKAX
depepanbHOro npoekTa «[podeccnoHanUTET.
MnaHunpyeTcd, 4To Ha 6a3e KnacTepda OyaeT 3anyLleHa
CNeunanmM3MpoBAHHAS NPOrPAMMA NOArOTOBKM
CNeunanmMcToB, KOTOPbIE NOCEe 3ABEPLLUEHUS OBYYeHNS
CMOryT TpyaoycTpouTbea B Noéan MNopTc.
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NMopnep)XKka MeCTHbIX coobLyecTs

[moéan MNMopTc AKTUBHO YYACTBYET B XU3HW PEMMOHOB
CBOEro NPUCYTCTBUS, OCO3HABAS CBOKD BAXHYIO POSIb
KOK KPYMHOro pa6oTonaTenNs, HOLEXHOro nHBecTopa
M NOTPEBUTENS MECTHbBIX TOBAPOB U ycnyr. KOMAaHWS

OKAO3bIBAET CyLLeCTBeHHOe BNndHMe HO 9KOHOMUYeCckoe

pA3BUTUE PETMOHOB, CO3AABAS HOBLIE padoune MecTa
N CTUMYSIMPYS PA3BUTME MASIOTO M CPELHEro BU3HECA.

BonoHtepcTBO

BaxxHOM 4aCTbio KOPMOPATUBHOM CTPATErMN XONAUHIA
ABNGETCS CTPEMNEHME BbITb HE MPOCTO BU3HEC—
CTPYKTYPOM, O HEOTHEMIEMOM YACTHIO MECTHbIX
coobLecTs. Moéan [MopTc HALeNneH Ha NoBbILLEHWE
KQ4YeCTBA XMN3HM B PEMMOHAX Yepes COLMNAbHbIE
MHBECTULMM N NOKASbHBIE MHULIMOTUBBI.

Peanunsyemas KoMmnaHuen nporpaMMa CoumanbHbIX
MHBECTULMIN HAMNPABIEHA HO CO300HNE YCTOMYMBbIX
NO3UTUBHBIX M3MEHEHWI, OKA3AHWE JOArOCPOYHOro
BIIUSHUS HO XKWU3Hb TIOAEN N COOBLLECTB.

C 2023 roga B XonAaMHre akTUBHO PA3BMBAETCSH HAMPABIEHWE BONOHTEPCTBA.
CoTtpyaHuku Mooéan MNopTc ¢ 3HTY3MA3MOM BKIIOUYAKOTCS B COUMANBHO 3HAYUMbIE
MHVLMATMBbI, MOMOras MIOAAM, XMBOTHbBIM 1 OKPYXAIOLLEN cpefe.

BonoHTepckue akuum, peanusosaHHble B 2024 ropy

000

a»

]3 E
Bblesn B KpoHwWwTOaTCKMNA

peadunMTaLmMm

[eHb noHopa

Bble3n B nputoT
015 6€3[0MHbIX XMBOTHBbIX
«PxeBka» B CaHkT-leTepbypre
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Bbicapka 6epes B cene
LLeHTP COLMAbHOM XMbINOBKA

BnarotBopUTENbHbBIN CYE60THMK
B ycaab6e N3mankoso
COBMECTHO ¢ GOHLOM

«[Togapw Xmn3Hb»

«Enka Jo6pa»

«Enka go6pa»

Ha JanbHeM BocToke B TpeTuin pas npoLunia
6NaroTBOPUTENbHAS HOBOroAHss akums «Enka goépa»,
B PAMKAX KOTOPOM nNogoneyHsle HaxoaknHCKoro

061, eCTBA MHBAIMAOB MOMY4YNIM HOBOrOAHME
NoAdPKN OT COTRYAHUKOB KOHTEMHEPHOrO TEPMUHANA
mo6an MNopTc B [MpuMopckom kpae. Tennoe yyactue
COTPYOHWKOB MOMOII0 CO3AATb MPA3[HNYHYIO
aTMocdepy, MOAAPUTL PAJOCTb M BHUMAHWE TEM, KTO
OCOB6EHHO LeHUT 3a60Ty 1 Nnogaepxky. «Enka Jobpa»
CTANA HOCTOSLLMM MPOSBNEHNEM KOPMOPATUBHOM
[0BPOTbl U CMTIOYEHHOCTY.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»
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7/

[leHb goHopa

Tmo6an MopTc BnepBble OPraH13oBan ANs COTPYaHUKOB Ha Cesepo-3anage v [JanbHem BocToke KOpnopaTUBHYO
AKLMIO MO CAAYe OOHOPCKOM KPoBU. 80 COTPYLAHMKOB 13 JleHnHrpanckom oénactv, CaHkT-MeTep6ypra u Haxogku
NPUCOEOMHUIUCH K MHULMATHBE. DTA OKLMS CTASIA BAXHBIM LLATOM B PA3BUTUM KOPNOPATUBHOIO BOSIOHTEPCTBA

1 MOMYYUIIC MO3UTUBHBIA OTKIIUK BHYTPU KOMIEKTUBA, 3ASTOXMB OCHOBY OJ19 PErynspHOro NpoBeneHUs Mogo6HbIX
MepOonpUsaTUiA B 8yayLLEM.

89 = 207
114 = 216
113 = 216
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BnaroTBopuUTENnbHOCTH

B 2024 ropy bnarotsopuTenbHbin doHa «ATMOChEpO», CO3AAHHBIN MNPW NOOOEPXKE
Mmoéan MNopTc, NPOACIXMA AKTUBHO MOMOraTb 6/1AronoayYaTendm Ha JansHem
BocToke, 0HOBPEMEHHO PACLUMPKB reorpadunio cBoer AedTensHOCTH

Ha CeBepo-3anagn, LleHTpanbHbin 1 [MpUBOMKCKMIA PErmOHbI.

-
> > > O6beM cpencTs, HaNPABNEHHbIX
Ha 6NAroTBOPUTENBHOCTb $OHAOM
52 5 «ATMochepa», MiTH py6.
I MJIH py6. 52,5
noxepTeoBaa GOHL, —_—
«Atmochepar» B 2024 rogy -
31 [l
170 e
Okorno MJTH pY6. AREA L ]
OBLLMA OEBEM COLUATBHBIX T -
nHBecCTULUMn doHOa «ATMOCHepa»
C MOMEHTA ero OCHOBAHMS [ -
2023 2024
.

BnaroycTtpoicTeo ropogackoi cpeabl Ha [lansHeM BocToke

Ha JonbHeM BocToke doHp NoOMOr ¢ peMOHTOM KpoBiu, GAcafd 1 61aroyCTponCcTBA TepPUTOPUM
OeTckoro cana. B pamkax npasgHoBaHus 79-netus Noéenbl B Bennkon OTeuecTBeHHOM BOMHE
6blIM 3AKYMNEHbI COXEHLbl A% MOCAAKM, TMPASHObE! A1 BO3NOXEHWS K MAMATHUKY MNABLUMM BOUHAM
N OPraHWM30BAH NPA3AHUYHBIA CANIOT. [epen HOBOrOAHMMM NPA3AHNKAMM GOHL OPraHN30BAN
YKPALLEHWE NAPKOBOWM 30HbI «DKONOrMUYECKmi CKBEP», KOTOPAS PAHEee TAKXe bl 08YCTPOEHA
30 cYeT cpencTs GoHAa.

86 MexayHapoaHas KOMNAHWS AKLMOHEpPHOe o6LLecTBo «[noéan MopTc MHBeCcTMeHTC»
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YcToiunsoe paseutue
> > >

KopnopaTunsHoe ynpaeneHue MpwnoxeHus
> >

BnaroTBopuTenbHble npoekTbl poHAaa «ATMochepa» B 2024 rogy

dd4

MNpoekTupoBaHue LWKOnbI —
peTtckoro capga B Haxopke

PoHA OKA3aT MOMOLLb B PA3PABOTKE NPOEKTHOM
LOKYMEHTALMN U MPOBEOEHUM SKCNepTU3bl

15 CTPOUTESNbCTBA LLUKOSIbl — AETCKOro cagd

B Haxopgke. HoBoe yyeb6Hoe 3aBefeHne
06ecneunT OOCTYNHOCTb OOLLKOIbHOIrO

1 o6LLEero 06pA30BAHUS OETSAM HOBOIO
CTPOSILLEFOCS XMIOro MUKPOPANOHA. B 3a0aHMK
6yOyT OOHOBPEMEHHO PABGOTATb LLKOSA,
paccumTaHHasa Ha 800 yyaLlmxcs, 1 eTCKUin
cap Ha 210 geten.

> > >

«3a)XMuraemM HoOBOrogHUe OrHu»

B nekabpe 6bina npoBeneHa nepeas
KOPMOPATMBHAS 6/1ArOTBOPUTENBHAS AKLMS,

B KOTOPOW MPUHSAAN Y4OCTUE BCE AKTUBbI
[oynnbl kKoMANaHWn «Jeno» — Bcero éonee

650 coTpynHmnkoB. Co6paHHble CpencTsa

6bINIM HaMpPABIeHbI B LIeHTp nomMolm getam,
OCTCBLUMMCS 6€3 NoneYeHnst POaUTENEN,

B ropope Kyabimkape (Mepmckuin kpan).

B yacTHoCTK, 6bIN 3aKYMNEH CMOPTUBHBIN
WHBEHTAPb, TBOPYECKNIA PEKBU3NT, HOCTOMbHbIE
Urpbl, MEBESTb, A TAKXE 060PYOOBAHME

0719 KABMHETA MCUXONOrA N KOMMLIOTEPHOMO
Knacca. 25 nekadps coTpyaHuKM Moynnbl
KoMnaHun «deno» npuexanu B [Nepmckuin Kpamn
N NINYHO BPYYMNIN [ONFOXAAHHBIE MOAAPKM
BOCMUTAHHMKAM LleHTpa.

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

dd4

Noppepxka pyTé0onbHOro Knyéa
«MopToBuK»

Bbina okasaHa nogaepXKa AeTCKoMy
dyT60MBHOMY KNYBY «[TopTOBMK» M3 Haxogku.
3aKynneH CNOPTUBHBIA MHBEHTAPb, OMIAYEHO
yyacTue B TypHupax. B 2024 rogy koMaHAG
neTckon GyT60obHOM LWKOMbl No6eanna

B MEXAYHAPOLHOM TYPHMPE B KUTANCKOM
ropoge JansgHb, 4TO CTANO BAXHbIM
LOCTUXEHWEM Ons Knyéa.

dd4

MoMouwb MeAULUMHCKMUM U [eTCKUM
LeHTpaMm

Ha Cesepo-3anane 6bina oka3aHa
nomolup LleHTpaM, paéoTatoLmMm ¢ OeTbMu-
CUPOTAMM, UHBONNLAMU, MEAULIMHCKIM
LEeHTPAM MO NPUOBPETEHNIO HEO6XOONMMOro
060PYAOBAHUS 4119 PEABUIUTALMY,
COLMONN3ALMN U POA3BUTUS MALUEHTOB.
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KopnopaTtuneHoe ynpasnerve Mpunoxexus P
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YnpasneH4YeCcKumn acnekT

/7 /7

[HocTtuxeHunsd [Mnanbl Ha 2025 ron
2024 roga N CPEOHECPOUYHYIO
» 3anyck CO6CTBEHHOIro HepCﬂeKTMBy

KOPMNOPATUBHOIrO
mecceHaxepa Delo Space » O6HoBneHMe Kogekca noCcTaBLLMKA,
Pa3pPA6OTKA aHKeThl Ansg ESG-oueHkm

yCOBepLLIeHCTBOBOHVIe MexXaHn3mMa M KaTeropmnsaumsg NnoCTaBLLMKOB

PABOTLI FopaYen MUHUN
Pazpa6oTka o6yyatoLLmx MaTepuanos
no npuMmeHeHuo Kogekca

PazpaéoTtka PernameHTta MOCTABLLMKA AN COTPYAHWMKOB,

N0 NPEAKBATMAUKALMOHHOMY 3AHMMAOLLMXCS 3AKYMKAMM

OTO6OPY NOAPAAUMKOB

Lindposunaaums npouecca 3akynok

Paszsutne ESG-koMMyHMKaLMiA

B LLeNsX MOBbILUEHUS
OCBELOMJIEHHOCTU COTPYOHWUKOB
no TeMe YCTOMUYMBOrO PA3BUTUS

oomeae coeITTe

¥ o oo

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC» OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024
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Kuéep6esonacHocTtb

O6ecnevyeHne MHGOPMALMOHHOM 6€30MACHOCTH
SBNSIETCSH HEOTbEMNEMOM YACTbBIO YCTONUYMBOIO PA3BUTUS
N CUCTEMbl OTBETCTBEHHOTrO YNpaBneHus B [noéan MNMopTc.
B ycnosuax undpoBmnsaLLmm onepaumoHHbIX NPOoLeCccoB
KoMnaHus npunaraet nocnegoBaTesibHble yCUims

015 3ALLUMTBI CBOEN MHGOPMALMOHHOM MHOPACTPYKTYPbI,
A TAKXe AAHHbBIX KIIMEHTOB, MAPTHEPOB U COTPYAHWUKOB.

C uenbio MMHMMU3ALUU KU6EPPUCKOB U NOBbILLEHUS
YCTOMYMUBOCTHU LUPpPOBOMN cpeabl peanusyeTcs
KOMMNeKC TEXHUYECKUX U OPraHU3ALUMOHHbIX Mep
+  CoBpeMeHHble CpeacTBa 3aLLMTEl MHGOPMALLUK
+  CucTteMa pasrpaHnYeHms NpaB JoCcTyna
+  MHorodakTopHAs AyTeHTUUKALMS

N KOPMOPATMBHAS NAPONbHAS NOANTUKA
+  30WMTA KOHAIOB CBA3M
+ PerynapHoe o6HoBneHne

MPOrpPAMMHOro o6ecneyeHns
+  YnpasneHue BbISIBIEHHbIMU YS3BUMOCTSMM
* MOHUTOPWHI U PEArMPOBAHNE HO UHLMOEHTI

B Mo6an MNopTtc gencteyeT MonnTUKA MHPOPMALMOHHOM
6€30MACHOCTH, O TAKXE BHYTPEHHUE PEerfiaMeHTbI,
onpepengoume TPe6oBAHMS K 3aLmnTE MHGOPMALLUK,
NMopPSAOK [OCTYNA K MHGOPMALMOHHBIM PeCcypCcam

lenoBaga 3TuKa

Haopnexallee ynpasneHue 1 aTuyeckoe noBegeHne
SBNSIOTCS GYHAAMEHTANBHBIMU MPUHLMUMAMM

Hawen padoTsl. [noéan MNopTc cTporo coénopoeT

BCE COOTBETCTBYIOLLME 30KOHbI U PErYyNITOPHbIE
TPeB0OBAHWS, OOHOBPEMEHHO CTPEMSCh NOALEPXUBATD
CAMble BbICOKME CTAHOAPTLI JeI0BOM 3TUKW. Mbl OXMacemM,
YTO BCE HALUW COTPYOHMKM, O TAKXE NOAPSAUMKN

W MOCTABLLMKM ByAyT PA3fensTb LeHHOCTN XONAWHIa

N 0eNCTBOBATb OTBETCTBEHHO, YECTHO U 3TUYHO.

LleHTpanbHLIM 311IEMEHTOM 3TUYECKON UHOPACTPYKTYPSI
KoMnanum angetca Kogekc kKopnopaTuBHOM

3TUKW, KOTOPbIN 3AL0ET PAMKU A1 BCEX ACMEKTOB
Hawen nenoBon NPakTUKn. OH ONUCbIBAET obLLme
MPUHLMMbI OETOBOM 3TUKN U MPUeMeMble CTAHAAPThI
NPOPECCUOHANBHOIO MOBEAEHMS 418 BCEX

HALUWX OMPEKTOPOB, COTPYLHUKOB M MOAPSAUNKOB.

B pOKyMeHTe TaKXe OTpaXeHbl BOMPOChHI
CO6MoAeHUs NPAB YenoBeKd, MPOTUBOAENCTBUS
MOLLEHHMYECTBY U KOPRYMUMN, MPUHLMMLI
NPenoTBPALLEHNS KOHNNMKTOB MHTEPECOB.

90

1N 06930HHOCTU COTPYAHNKOB. [JOKYMEHTbI
PEerynsapHoO aKTYAnU3NPYOTCS C y4eTOM U3MEHEHUI
B 30KOHOLATENbCTBE U TEXHONIOIMYECKON cCpefe.

B uenax opMmnpoBaHUS YCTOMYMBOM KYNbTYpbI
MHGOPMALMOHHOM 6€30MACHOCTN CPEeAN COTPYLHUKOB
B KOMNAHWW BHERPEHBI MPOrPAMMbI O6YYEeHNS

M perynapHoro nHeopmMmnpoBarmg. OTBeTCTBEHHOE
noBefeHue B UMPPOBONM Cpefe PACCMATPUBAETCS

KOK BAXHbIV 31EMEHT KOPMNOPATUBHOW STUKW.

B pamkax ctpaTternu umdpoBomn HE3ABUCUMOCTHU
M TEXHONTOMMYeCKOn yCTOMYNBOCTU

BBEAEH B OKCMYATALMIO 3ALMLLEHHbIN
KoprnopaTneHbI MecceHaxep Delo Space.

C yyeToM 6bICTPOPACTYLLEN NONYNIPHOCTU PAINNYHBIX
CEPBUCOB HA 6A3€ NCKYCCTBEHHOMO MHTENNEKTA

B [No6an MNopTc CyLecTBYIOT OrpaHNYeHns

HA MCMNOSb30BAHME NIOBLIX CTOPOHHUX MM-yaTOoB

M 4aT-60TOB A5 PABGOTbI C KOPMOPATUBHBIMU AAHHBIMU.

Lenb Kogekca — gcHO onpenenuTe HaLWK aTuyeckue
CTAHAAPTLI U CHOPMYNNMPOBATL YETKME OXMAAHMS

B OTHOLLEHWUWN MOBEAEHNS N OEe0OBON OKTUBHOCTMU
COTPYLAHMKOB, MPEAOCTABUTb MOHSATHLIE OPUEHTUPSI

015 TPUHSTUS PeLLEHUI B PA3SINYHBIX PA60UMX
cuTyaumsx. C aTom Lenbio Mbl TAKXE perynspHoO
HAMPOBASEM COTPYAHMKAM AKTYASbHYIO MHGOPMALMIO

O MONUTKKE YNPABAEHUS XONOUHIA U MPOBOAUM OBYyYeHUs
015 O3HOKOMJIEHMUS C MPUHATBIMU U3MEHEHUSMNA,
30TPArMBAIOLLMMU KOPMOPATUBHOE YNPOBIEHME.

Bce coTpynHuKkM NpoxoasT o6s3aTeNlbHoe O3HAKOMIeHne
c Kogekcom npu TpygoycTpomncTae. Takxe OH AOCTyNneH

B 9/1EKTPOHHOM U Me4YaTHOM BMe B OTAENAX KOLPOB

HO BCEX AKTMBAX XonguHra. B uenax addekTmBHOCTH
MHOOPMUPOBAHNS N PA3BIACHEHWS MONOXEHUA

Kopekca ons coTpyaHWKOB MOTYT 6blTb OPrAHU30OBAHbI
OOMOMHUTENbHbIE 0ByYatoLLME NPOTPAMMBI U TREHMHIN.

COTpYOHMKOM W BHELLIHNMM CTOPOHOM PEeKOMeHayeTCs
COOBLLATH O NMOBLIX NPE[NONAraemMblx

HapyLleHnsx Kogekca no pasmnyHbiM KAHANOM,
BKJIIOYUAS CMELMANBHYIO FOPSUYIO JIMHUIO.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»
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NMpasa yenoBeka

OcHOBHble NpUHLMNLI nogxoaa Mmoéan MNopTc

K 30LLMTE NPAB YenoBeKka 1 06eCneyeHumto

NX COBMoOEHUS BO BCEX CHepaX AesTENbHOCTU
3aKpenseHsl B Monntuke B 0651ACTU NPAB YeTOBEKA.

MonnTtnka BkOYAET B Ce65 06530TENCTBA

Mo COBMOEHNIO MPAB YEeNOoBEKd, KOTOPbIE

CTPOro COOTBETCTBYIOT KAK POCCUNCKOMY,

TOK M MEXOYHAPOLHOMY 30KOHOLOTENLCTBY.

Takxe Mbl cnenyem Pykosogdiimm npuHumnam OOH

B 06/10CTM BU3HECA M NPAB YenoBeka U CTPEMUMCS
WHTErPUPOBATL UX BO BCE AICMEKThI HALLEM
nearensHocTu. Hawa Monntnka 3agaeT MUHUMATbHbIE
CTAHAOPTbI, KOTOPBIM AOMXHbl COOTBETCTBOBATH

He TOMbKO COTPYOHUKM, HO U BCE KOHTPAMEHTbI.

[no6an MNopTc yBAXaET 1 NogaepXxmBaeT
OCHOBOMONAraioLLMe rpaXaaHCKNe, MONUTUYECKme,
9KOHOMMYECKME U CoLMarbHble NPaBA

1 CBOGOMAbI KOXOOro YenoBekd, PACCMATPUBAS

NX KOK HEOTBbEMSIEMYIO YACTb HALLEN KOPMOPATUBHOM
KYNbTYPbl Y MOBCEAHEBHOM MPAKTUKM.

KoMnaHns o6ecneumBaeT NpenocTaBneHme paBHbIX
BO3MOXHOCTEWM KAK COMCKATENSAM Npu OT60ope

HQ JOMKHOCTb, TAK M LUTATHLIM PAGOTHUKAM

npw o6ecnevyeHmnn OCTONHbBIX YCNOBUA TRYAQ,

Z/

O 3APUKCUPOBAHHbIX
cnyJdaes
HapyLleHns npae Yenoseka B 2024 rogy

O 060CHOBOHHbIX XA106
HQ HapyLUeHWe KOHOUAEHLIMANBHOCTHU
B 2024 rony

O BblFiBJIEHHbIX Clly4YdeB
anckpummnHauumm B 2024 ropy

32 COTPYAHUKO

C MHBAJTIMOHOCTbIO
TPYLOYCTPOEHbI B XonauHre

78%

COTPYLOHMKOB XONAMHIA OXBAYEHDI
KOJINEeKTUBHbIM JOTrOBOOOM

-
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KopnopaTunsHoe ynpaeneHue MpwnoxeHus
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CNPABEL/IMBOrO YPOBHS BO3HATPAXAEHUS,
BO3MOXHOCTEW OANBHENLLIEro POCTA N PA3BUTUS. XONANHT
CTPEMUTCH K UCTIONb3OBAHMIO €ANHbIX MPUHLNMOB

1 NOOXOO0B K PABOTE C KAOPAMU BO BCEX PEMMOHAX
cBoero npucyTcTeus. OTaoensHoe BHUMAOHWE yaenseTcs
HAMMY COTPYLHUKOB C MHBAJIMAHOCTLIO M CO3AAHUIO

0N HUX OOCTOMHBIX M KOMPOPTHBIX yCcnoBuin Tpyaa. B psoe
OKTMBOB XONMAMHIQ OENCTBYET KONEKTUBHbIA OrOBOP.

MMo6an MNopTc NOCNe[0BATENBHO BLICTYNAET NPOTUB
No6bIX GOPM ONCKPUMUHALMKW. Mbl MPUHLMMMANBHO

He OOoMyCKaeM NpeaB3sToro OTHOLLEHMS MO MPU3HAKAM
PAChI, PENUTMK, MONNTUYECKUX YEEXOEeHU, CEMENHOTO
NONOXEHMS, BO3PACTA, MO, CEKCYQSIbHOM OPUEHTALMNN
WY OFPAHUYEHHBIX BO3MOXHOCTEN 300PO0BbS.

B KoMnaHum cyuecTsyoT KOHAMBI B3OMMOLENCTBUS

C PABOTHMKAMM (Fropsiume NMHUK, o6palleHne

yepes KOPNOPATUBHbIM CAT, OTAEN NO PAGoTe

C NEPCOHANOM, MPOGCOIO3HASN OPraHN3ALMS; BCTPEUM
C PYKOBOLACTBOM), MO KOTOPLIM N060M PAGOTHUK
MOXET COOBLUNTL O BO3HUKLLEN KOHGNNKTHOM
CcUTyaunn gns NpoBeaeHNs AanbHenwero
paccnenoBaHns. MNpu BO3HNMKHOBEHMM CMOPHOM
CUTYALNN BHYTPW KOMMNAOHUI MPOBOAMTCS €€ NOoSIHoe
paccnefoBaHNe, 1, eCNu O6BUHEHNS UMEIOT

OCHOBAOHWA, NMPOPUHMMAKOTCA COOTBETCTBYIOLLIME Mepbl.
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NpoTuBopeicTBue Koppynuum

Mepbl no npepynpexpeHnio KOPNopaTUBHOro
MOLLUEeHHUYECTBA U KOPPYMNLMUK

Mo6an MNopTc NPUaePXMBAETCSH NPUHLMMNASNBHOM
No3nLMKN HYSIEBOM TEPMMMOCTU K KOPPRYMLMN

«4 O KomnaHuu CTpaTternyeckuin otuet

N B3STOYHNYECTBY B O6bIX GOPMAX, BKOYAS +  Co3fnaHue BHYTPEeHHEen HOPMATUBHOM 603kl

NPOoSsBAEHUS KOHGINKTA MHTEPeCcoB. Mbl KATEropuyecku
OTBEpPraeMm Bce NposiBleHNs HeOB6POCOBECTHOrO
noBeAeHMs — KOK B OTHOLLEHWUM FOCYAAPCTBEHHbBIX
CTPYKTYP, TOK 1 B 4€NOBOM B3AMMOLENCTBUM

C NAPTHEPAMM Y MOCTABLUMKAMU. STU MOUHLMMBI

4eTKO 3aPUKCUPOBAHbI B HaLLeM Kogekce aTrky,
KOTOPbIV 3040€eT CTAHAAPTbHI MOBEAEHUS AN BCEX
COTPYLHMKOB U LeNoBbIX NApTHepoB KoMnaHuu.

B cBoemn gedarensHocTn MMoéan MNopTc pykoBOACTBYyETCS
MonuTtrkon B 061ACTN NPOTUBOLENCTBUS
KOPMOPATUBHOMY MOLLEHHNYECTBY W KOPPYMNLMK,
KOTOpas o6ecnedymBaeT YeCTHOCTb W MPO3PAYHOCTb
BCex onepaumnin. OHA HANPABAEHA HA TO,

YTOGhl BCE AenoBble NMPOLLECChl BEIUCh CTPOrO B PAMKAX
30KOHOOATESNbCTBA, OTKPLITO U C COBMIOAEHNEM
BbICOKMX 3TUYECKUX CTAHAAPTOB. DTA MNOMUTUKA
PACNPOCTPAHSETCS HA BCEX COTPYLHMKOB

moéan MNopTc, a Takxe Ha Abdble NMuUA, OencTeyoLme
OT UMeHn KoMNaHum 1 B to6OM CTaTyCe.

B KoMnaHWu npuHATL Mepebl, HANPOBNEHHbIe

HO NpedynpexXxneHne CUTYaLMI, CBA3AHHbBIX

C BO3MOXHbIM KOHOIIMKTOM MHTEPECOB MCMOSTHUTENbHBIX
OPraHOB U KNtoYeBbIX pykoBoauTenen. KoHTponb

30 co6niofeHnemM Mep No NPefoTBPALLEHNIO KOHPINKTA
MHTEPECOB OCYLLIECTBASETCS HO MOCTOSIHHOW OCHOBE.

/,

//

) O NOATBEPXAEHHbIX $AKTOB
KOPPYNLUMU N KOHGNNKTA MHTEPECOB
$ B 2024 rony

//

100+

COTPYAHMKOB O3HAKOMIIEHbI C AEeACTBYIOLLMMU
B XOsnauHre nonmTMkammn 1 MeTogamMm
NPOTUBOAENCTBUSA KOPPYMLMM

B 06NACTN MPOTUBOLENCTBUNS KOPMOPATUBHOMY
MOLLIEHHMYECTBY U KOPPRYMLMN.

NHbOPMUPOBAHME PABGOTHUKOB U MHbIX JNLL,

06 OCHOBHbIX MPUHLMMAX N TPEBOBAHMSAX

Mo co6aEHUIO MPUMEHUMOrO
QHTUKOPPYMNUNOHHOIO 3AKOHOAATENCTBA.
Hannyrne MHGOPMALMOHHBIX KOHANOB

4719 COOBLLEHUN O GAKTAX KOPMOPATUBHOIO
MOLLIEHHMYECTBA 1 KOPPYMLUK.

OnpepeneHne NOIHOMOYMIM 1 OTBETCTBEHHOCTH
PABOTHMKOB B BOMPOCAX, CBA3AHHbIX

C NPOTUBOAENCTBMEM KOPMOPATUBHOMY
MOLLIEHHMYECTBY U KOPPYMLMN.

BHeppeHne cTaHOApPTOB MOBEAEHUS PAGOTHUKOB.
PeryngpHas OLEeHKA KOPPRYMLUMOHHbBIX PUCKOB.
BrisBneHue n yperynmposaHme

KOHGMMKTOB MHTEPECOB.

PerynupoBaHne 06MeHa 4enoBbIMM MOAAPKAMM

1 3HOKOMW AEeNOBOro roCTENPUMMCTBA.
PerynmpoBaHmMe ocyLLeCTBAEHUS

30KYMOYHOM AeaTENbHOCTH.

O3HakoMNeHe PA6OTHUKOB C OeNCTBYOWLMMY

B8 KOMNAHWM NonnTMkaMu B 061ACTM NPOTUBOAEACTBMS
KOPMOPATUBHOMY MOLLEHHWNYECTBY U KOPPRYMLMN.
MNpoBefeHne AHTUKOPPYMUMOHHbBIX ArUTALMOHHBIX
W PA3BACHUTENbHbBIX MEPOMPUSTUR.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

YcToumBoe passutme KopnopaTtuneHoe ynpasnerve MpunoxeHus
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lfopsuas nuHusa pna MHGOPMUPOBAHMUS
O HAPYLUeHUNAX

[nmo6an MNopTtc NPMOAET 60SbLIOE 3HAYEHME MPUHLMMNAM OTKPBITOCTU

M MPO3PAYHOCTH, MOITOMY MPU3LIBAET CBOUX COTPYLHWKOB, KJIMEHTOB U ApYyrme
30UHTEPECOBAHHBIE CTOPOHbBI COOBLLATE O MOOBLIX MOTEHUMANBHO HESTUYHbIX,
HE3OKOHHbIX M MOLO3PUTESNBHbBIX OENCTBUIX MU NPAKTMKOX. [ng o9Toro

B KOMMAHWM GYHKLMOHUPYET CIyX6a MHPOPMUPOBAHUSA O HAPYLLEHMAX
(ropsayas nmHUg), PABOTAIOLLIASA KPYMIOCY TOUHO, 6€3 BbIXOAHbIX.

O6épatuTbes > > D> 4 4
HQ ropsayytro JIMHUIO MosBoHwMB Mo3BoHMB OtnpaBsurB o6paLlleHre
MOYKHO: no TenedoHy CyXobl no 6ecnaaTHoOMy HQ BblAGNEHHYIO

6€30MACHOCTH QHOHWUMHOMY
TenePpoOHHOMY HOMepPY
ropsyen NMHUM

3JIEKTPOHHYIO MOYTY
ropsgyen nMHum

%

O6palleHns, HaNPABNEHHbIE MO KAHAIAM,
AOMUHUCTPUPYEMBIM ENAJPTAMEHTOM
BHYTPEHHEro ayamuTa, PermcTpnpyoTCs

N OLLEHMBAIOTCS A1 ONPefAeneHns HeO6XOAUMOCTH
NpPOBEAEHWS OOMOMHNUTENBHOIO PACCNEeAOBAHMS.
[enapTaMeHT BHYTPEHHero ayauta gencreyeT
HE3dBUCUMMO OT UCMOSTHUTENIBHOMO PYKOBOACTBA

N MOAUMHAETCS HaMpaMyto npeacepatento CoseTa
OMPEKTOPOB, KOTOPbIN MosyYaeT MHGOPMALMIO
060 BCEX MOCTYMMBLUMX 3ASBIIEHMUSX.

MNoppobHas MHPopMaLMs O padoTe ropsyen NMHUm
OOCTYMNHA HO oduumanbHoM canTte Moéan MNopTc,

a TAKXe HA MHGOPMALMOHHBIX CTEHAAX B ODUCAX

W HA BUOHBIX MECTAX HO TepMUHanax KoMnaxuu.

B 2024 ropny B pa6oTe ropsyen nMHUmM NpousoLLnmn
WN3MEHeHMs: Tenepb OHA AAMUHUCTPUPYETCS OBYMS
HE30BUCKMbIMU CTRYKTYPOMU — CIYX60/1 6€30MACHOCTH
W 0EenapTAMEHTOM BHYTPEHHEro ayauTa.

Bce nocTynuBLLKne HO ropsiuyo MNHUIO
06pPALLEHNS O6PABATHIBAOTCSH KOHOUAEHUMANBHO,
paccrnenytoTcs TLATENbHO M 6€CNPUCTPACTHO,
o6ecneymBasi AHOHUMHOCTb 3asIBUTENEN

W VX 3ALLUTY OT BO3MOXHOM MECTU.

B 2024 rogy no KAHONOM, AOMUHUCTPUPYEMbBIM
LenapTAMEHTOM BHYTPEHHEro ayamTa,
nony4YeHo OBA O6paLleHus, n 06a Gbinn
CBSI3AHbI C JONMOM 06PA60TKOM rPy30B.

Y/ 7 '

O o6paLleHun,
cofepXxaLrmx 06BUHEHMUS
B MOLLIeHHN4YeCcTBe

OtyeT 06 ycTonyMBoM passuTim — 2024 93
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3aKynku

mo6an MNopTc CTPEeMUTCS BbICTPANBATL NPOYHbIE

N [ONrOCPOYHbIE MAPTHEPCKME OTHOLLEHNS

C HALUMMW MOCTABLLMKAMU. Mbl OXMOAEM, UTO HALLM
MOCTABLLMKN TAKXe ByayT NPUAEPXUBATHCS BbICOKMX
3TUYECKMX CTOHAAPTOB W HOPM NMOBEAEHMS, KOTOpPbIE
onpepeneHsl B Kogekce atnkmn Komnanumu. MNMonutuka
30KYMNOK XONAMHIA YCTAHABIMBAET OCHOBHbIE
MPWHLMMBI B3AUMOLENCTBUS C MOCTABLLMKAMMY,
o6ecneunBas 3TMYHOE U NPO3PAYHOE BefeHne
6M3HeCa HA BCeX 3TAMAX 3AKYNOYHOWM AesTelbHOCTU.

OcCHOBHbIe npuUHUUNbI 3qunoqqu| AedaTeNlbHOCTU

Coé6niogeHue 3akoHogaTenbcTBa Poccuiickon
depepauuu, B TOM Uucne Tpe60BAHUM
®PepepanbHoro 3akoHa N2 223-$3

OTKPbITOCTb U MPO3PAYHOCTb UHOPMALUY,
o6ecneuynBaloLUe YECTHYIO KOHKYPEHLMIO

[ns o6ecrnevyeHuns cnpaBeqiMBOCTM U NPO3PAYHOCTH
TOProB BCS MHGOPMALMS O MPOBOLUMbIX 30KYMKOX
pa3MeLLOeTCs Ha 9NEKTPOHHbIX TOProBbIX
nnowaakax «PegepasabHAs CNeumManm3MpoOBaHHAS
niowanka 223 d3», «PadpuKAHT» 1 «Pocantopr»,

a TOKXe HO obuUMansHOM canTe EguHomn
MHOOPMALIMOHHOM CUCTEMBI B Chepe 3aKYMNOK.

B 2024 rony Ha 3T «PocanTtopr» co3paHa egmMHas
KOopnopaTHBHAA cekums Mmoéan MopTc, koTopas
o6beMHSET B OOHOM MPOCTPAHCTBE 3AKYNOYHbIE
NpPOoLEeAypPbl BCEX AKTUBOB, BXOAALLMX B XONAMNHT.

3710 pelueHue ynpocTUno fOCTYN NOTEHLMANbHBIX
NOAPAOYUKOB K MHPOPMALMM N 0Becnednno

60MbLUYIO NPO3PAYHOCTb NMpoLenyp. LononHUTensHoO
HA KOpPMNopPATMBHOM carTe Mmoéan MNopTc B pasnene
«3akynkm» gyénmpyetcs MHGOPMALMSA O PA3MELLEHHbIX
OKTMBHbIX U APXMBHbIX 30KYMOYHbIX MPOLLEAYPAX.

94

p
(o)
1 0 O 7%
nong pOCXO,D,OB HA MeCTHbIX
MNOCTABLLMKOB
L

N Y
AR

Bbi6op NoCTABLMKOB HO OCHOBAHUM y4LLEro
LLeHOBOTrO NpeanoXeHus Npu o653aTenbHOM
co6niofeHnn Heo6XoAUMbIX CTAHAAPTOB KAYecTBA
M CPOKOB UCMONHEHMUS

OueHKa o6Lein CTOMMOCTU BNageHUs KaK OCHOBA
MPUHATUS 060CHOBAHHbIX PeLUeHUn

Takxe B OTYETHOM nepuroge 6bi1 PA3PAGOTAH
PernameHT No npenksanndukaLMoHHOMY OTEOPY
NoapPsaYMKOB M MPOBELEHbI MEePBbIe 3TAMbI OLLEHKMU.
Mo ntoram roaa B PeecTp akkpeaUTOBAHHbLIX
MOCTABLLMKOB (MCHonHUTENEM, MOAPALYMKOB)
Bowwo 30 opraHunsaumin. PeecTtp pasmeLleH

B OTKPbITOM OCTYrMe HO KOPNOPATUBHOM CaMTE.

B 2025 rogy nnaHupyeTtca gonbHenwee
YCOBEPLLEHCTBOBOHWE NpoLenyPbl MPeakBAIMOUKALIMOHHOTO
OT60PA C YHETOM HOKOMIEHHOIO OMbITA.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

«4 O KomnaHuu Crparernyeckuint otyeT

> > > >» > >» >

YcTonumuBoe passutue

KopnopaTunsHoe ynpaeneHue MpwnoxeHus
> >

OTBeTCTBEeHHAS LLenoyKka NoCTAaBOK

[nmo6an MNopTc paccMaTpMBAET YyCTOMUYMBOE

PO3BUTUE KAK HEOTBEMIIEMYIO YACTb BEOEHMS

613HEeCA, HAMPSAMYIO CBA3AHHYIO C KOPMOPATUBHBIMU
LEeHHOCTSAMU U MPUHLMNAMK 3TUKK. KOMNAHWS CTpeMnTcs
BbICTPOMBATL NAPTHEPCTBA, OCHOBAHHbIE HO JOBEPUU,
MPO3PAYHOCTU U COBNIOAEHUN MEXOYHAPOLHbBIX
CTOHOOPTOB B O6/IACTM OXPAHbI OKPYXAIOLLEen cpefbl,
NPAB YeSTOBEKA M KOPMOPATUBHON OTBETCTBEHHOCTMU.

B 2022 rony XonguHr paspadotan Kogekc noseneHns
MOCTABLLMKA, MPEAHA3HAYEHHbIR A1 MHGOPMUPOBAHMS
LEVCTBYIOLLMX Y MOTEHLMANBHBIX KOHTPArEeHTOB

06 OCHOBHBbIX MPUHLMNAX, KOTOPbIM KOMAaHMA

cnepgyeT B NpoLecce CBOe esaTenbHOCTY.

Kopekc otpaxaeT ctpemnerue Mnoéan MNMoptc
BbICTPAMBATH YCTONYMBYIO LLEMOYKY MOCTABOK

B COOTBETCTBUM C [MO6ANbHBIM LOrOBOPOM

OOH. CornacHo aTUM NPUHUMNAM, YCTOMYMBAS
LLenoYKa NOCTABOK NpeanonaraeT OTBeTCTBeHHOe
B3AMMOAENCTBME C NMOCTABLLMKAMM

N ynpasneHme aKoNormnyeckmMmn, CoOLMaIbHbIMU

N 3KOHOMNYECKMMU MOCNEACTBUAMM MOUHSATBIX
6M3HEC-PELUEHN HO NPOTAXEHUN BCEro
XM3HEHHOI O LUMKJIIO TOBAPOB U YCIYT.

I'Ipuopwre'erle HanpaeneHus gna co3aaHuna OTBETCTBEHHOW LLeNOYKU MNOCTABOK

> > > > > >

Bospgenctene CokpalleHne

HQO OKPYXAIOLLLYIO OTXO[0B

cpeny

> > h > > >

3akynku Mpou3BOOCTBEHHbIE
1 NPOAYKTOBbIE
MHHOBALLMN

Mpwu 3aknioueHnn porosopos Moéan MopTc
npeanaraeT CBOMM NOCTABLLUKAM NOATBEPAUTD
NpPUHSATME NPUHLUMOB, NepeyncneHHbix B Kogekce.

1) STUueckme NPUHLMUMBI

2) AHTUKOPPYMLUOHHbIE MPUHLMMbI

3) MpUHLMMbLI B 06/1ACTM OXPAHbBI TPYLA
4) TIPUHLMMBI B O6/IACTM NPAB YeioBekda
5) Skonorunyeckme NpUHLMMIbI

[0ng $opMUPOBAHNS OTBETCTBEHHOM U YCTOMYMBOW
Llenoyku noctasok MMoéan MNMopTc octaBnget

30 CO60M NPABO 3ANPALLMBATL Y MOCTABLLMKOB
MHPOPMALMIO, NMOATBEPXAAIOLLYIO COOTBETCTBME

WX OEeATENbHOCTU MPUHLMMAM, N3TOXEHHbBIM

B Kopekce noBepeHns nocTasLmka. MNpu aTom
TOKWE 3aMNPOChl HE JOMKHbI MPOTUBOPEUNTL

HopMaM PefepanbHOro 3akoHa N2 223-d3.

B cnyyae oTka3a NoCTOBLLMKA NPEAOCTABNAAT
Heobxoanmyto MHbopmaumo KomnaHmsa Bnpase
OTKOA3ATbCHA OT AASIbHENLLIErO B3AUMOAENCTBUSA C HUM
NIM60 BOOBLLLE HE BCTYMNATb B JOTOBOPHbIE OTHOLLEHUS.

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

> > > > > >

MNpaea yenoseka MNoBblLEeHWe
MPO3PAYHOCTM 6A3bI
MOCTCBLLMKOB

> > > > > >

JNloructuka YnpasneHue

N ONCTPUGYLMS 06beKTaAMM

Mpw NpoBefeHn TEHAEPHbIX NpoLenyp,

He nognafaloLmMx Nog perynnpoBaHne GepgepanbHoro
30KoHA N2 223-D3, 1 NOCTYNNEeHNUN PABHO3HAYHBIX
npennoXeHnn OT HECKOMbKMX MOCTABLLMKOB KOoMMNaHuMs
MOXeT OTACBATb NpefnoYTeHme KAHOAMAATY C Ny4YLlnMm
NMoKa3aTenNs MM B O6NIACTU YCTONYMBOTO PA3BUTUS.

B HacToswwee Bpems npumeHeHne Kogekca

NMOKA HE HOCUT 0653ATENBHOrO XAPOAKTEPA BO BCEX
npouenypax. OgHako B 2025 rogy Mmoéan MopTtc
NMNAHUPYET PACLIMPUTL U YKPENUTL NPUMEHEHMe
ESG-npunHUMNOB B 3aKYNOYHOM AEATENBHOCTU: OBHOBUTL
Kopekc noBefeHns NOCTABLUMKA, PA3PABOTATL AHKETY
ons ESG-oueHKn MoCTABLLMKOB 1 06y4atoLLme MATepuansb
0N COTPYAHUKOB, 3AHUMAIOLLMXCS 3AKYMKAMM.
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CTpyKTYypQ 1 OpPraHbl
KOPNOPATUBHOIO YNpPAaBleHUs

Cucrema KopnopaTMBHOIO ynpaeneHns moéan Noptc o6ecnedmBaet
addekTMBHOE ynpaBieHne Komnanumen, coénogeHne npas
M 3OKOHHBIX MHTEPECOB BCEX 3OUHTEPECOBAHHbBIX CTOPOH.

B cBa3u ¢ pegoMuumnaLmen ronoBHOM KOMMGHUM
XongmHra B Poccuinckyto epepaumto 27 despana
2024 ropa Ha BHeo4vepenHoM O6LLeM cCo6paHmm
aKLMOHEePOoB 6bin nepensépaH CoBeT AMPEKTOPOB.
Ha roposom O6LLeM co6paHmM akuMoHepoB Moéan
MopTc, koTopoe cocTosnock B ntoHe 2024 rona,
CoBeT OMpeKkTopoB 6bin N3GPAH B HOBOM COCTOBE.

B HacToswee Bpema CoBeT OMpekTopoB
KoMnaHum cocTounT 13 6 UneHoB, cpeam KOTOPbIX
2 npegctaButens Moynnel KOMNAHWA «[eno»,

Vs

6 4JiIeHOB

B coctaBe CoseTa
LOVPEKTOPOB

il
00U 4.

CpeOHW BO3PACT YNeHOB
> CoseTa AMpeKkTopos

98

3 npencTaBuTens rockopnopaumm «Pocatom»
W NpencTaBUTENb MeHeaXMeHTa. B 2024 rony
CoBeT aNpekTopoB He GOPMUPOBAST KOMUTETBI.

CoBeT anpekTopoB 06N1af0eT HEO6XOOMMbBIM 6ANAHCOM
HOBBIKOB M OMbITA A5 YNPABAEHWs XONOUHIOM.

YneHbl CoBETA ANPEKTOPOB MMEIOT OBPA30BAHME

B CrefytoLLmMX O6/1ACTSX: MOPTOBAS M TOAHCMOPTHAS
WHOYCTPWS, SKOHOMUKA, BYXTaNTepCKU yyeT

1N GUHAHCBI, BAHKOBCKUIA CEKTOP W tOPUCTIPYOEHLMS.

<« O KomnaHuu

17% 83%

HEeUCMONHUTENbHbIE
avpekTopa

NCMONHUTENbHbIE
avpekTopa

18... 100%

pPA3HMLA OOJIS MYXUMH
B BO3PACTE MAALIEro B CoBeTe AMpeKkTopoB
M CTAPLIEro YneHoB

CoBeTa AMPEKTOPOB

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

CTpaTternyeckuin otuet
444 >» > 444

Ponb CoBeTa gUpeKTopoB

CoBeT AMPEKTOPOB OCYLLECTBASET OblLiee
PYKOBOLCTBO AeaTenbHOCTbo Modan MopTc,
onpenenseT NPUOPUTETHbIE HOMPABNEHNS
nestenbHocTM KOMNaHWY, yTBEPXAAET CTpATEruio

W NPOrpPAMMbl PA3BUTUS KOMNAHUM HO KPATKOCPOYHYIO
1N ONFOCPOYHYIO MePCNEeKTUBbI, HECET OTBETCTBEHHOCTb
nepeq akLMoHepaMm 3a yBENNYEHNE AKLIMOHEPHOM
CTOMMOCTM U BKJIOL, B PA3BUTME BCEIrO XONAMHIQ.
CoBeT cofencTeyeT Co6a0EHMIO NepenoBbIX
CTOHOAPTOB KOPMOPATUBHOIO YNPABEHUs

N YKPEnIeHNIO KOPMOPATUBHOM KYIBTYPbI.

Kmtouesas ponb CoBeTA AMPEKTOPOB — COQENCTBIE
NPELNPUHUMATENBCKOMY NTMAEPCTBY XONAMHIA MyTeM
onpegeneHns ero Luenen, LLeHHOCTen 1 CTpaTeru,

YcTonumeoe passutme

KopnopaTusHoe ynpasneHue MpunoxeHus
>>> >

a TakXe obecrneyeHme Heo6XoaANMbIX GUHAHCOBbIX
N YenoBeYeCKMX PEeCypPCOoB A1 UX Pean3aLmm.
CoBeT KOHTponmpyeT apHOeKTUBHOCTb
MEeHeOXMEHTd U FapaHTUPYET BbiNOSIHEHNE

BCEX 0653ATEeNbCTB Nepeq AKLMOHEPAMMU.

Mpwn dopmmnposaHum Coeta anpekTopos KoMnaHus
OTOOET nNpegnoyYTeHre KAHAMAATAM C PENTEBAHTHBIM
OMbITOM U FY6OKUM MOHUMAHMEM OTpacan. Ponn

n o6s3aHHOCTU Npencenatens CoBeTa ANPEKTOPOB

n uneHos CoBeTa OMPEKTOPOB N3NOXeHbI B [onoxeHnn
o CoBeTe OMPEeKTOPOB, MOCEAHAS PeaaKLIMs KOTOPOro
ofo6peHa akumoHepamm 18 mioHs 2019 roga.

UneHobl CoBeTa agMpeKTopoB

B cootBeTCcTBUM C YcTaBOM KOMNOHWUM, yTBEPXOAEHHbBIM
BHeo4YepenHbM O6LLMM COBPAHMEM AKLIMOHEPOB 2 MAPTA
2023 rona, n3épaHme 1 M3MeHeHne KONMYeCcTBEHHOro
cocTaBa CoBeTa ANPEKTOPOB OTHOCUTCS K KOMMETEHLMN
O6Lero co6parns akumoHepos. OonH pas B rof,
KomnaHuns npoeogut rogosoe ObLee co6paHme
OKLMOHEPOB, HO KOTOPOM LOSIXEH PELUATbCS B TOM

yncne Bonpoc 06 n3dpaHm CoBeTa ANPEKTOPOB.
O6bLee co6paHme aKLIMOHEPOB TAKXE MOXET

B Nto6oe Bpemd nepemnsdpate CoBET OMPEKTOPOB.

Pasmep BosHarpaxaeHusa uneHos CoseTta

onpekTopoB onpepensetcs Ha O6LLeM CoOBpaHMU
OKLMOHEPOB. [MPEeKTOPAM TAKXEe MOTyT 6bITb
OnnaYyeHbl BCe TPAHCMOPTHbIE, FOCTUHWYHbBIE U ApYyTrHne
POACXO[bl, MOHECEHHbIE UMW B CBS3W C UCMOSNTHEHWEM
0653aHHOCTEN YneHa CoeeTa gupekTopoB. B 2024 rony
yneHam CoBeTA AMPEKTOPOB HE BbIMIAYMBANOCH
BO3HATPAXAEHNE N HE KOMMEHCUPOBASIUCH

POACXOLbl, CBA3AHHbIE C OCYLLECTBNEHNEM

nosiHoMouunin yneHos CoBeTa ANPEKTOPOB.

NMpeacenarens CoBeTa AUMPEKTOPOB

Mpepncenatens CoBETA AUPEKTOPOB OPraHM3yeT

ero pa6oTy, MPUHUMAET PeLLeHWe O NMPOoBeaeHUM
30CefaHUs UK 300YHOTO FONIOCOBAHUS A9 MPUHATUS
pelueHnin COBETOM OMPEKTOPOB, MPeaceaaTenscreyet
Ha 3acenaHusx CoBeTa ANPEKTOPOB, OPraHMU3yeT
COCTABEHWE MPOTOKONA 06 UTOFAX MPOBEAEHUS
30CefaHUs UM 3004HOTO FONIOCOBAHUS

LNS NPUHATUS pelueHnin COBETOM AMPEKTOPOB.

Ponb MNpepcenatens Coeeta onpekTopoBs
3aKksoYaeTcs B o6ecnevyeHnmn CBOeBPEMEHHOMO
npoBefeHus 3aceqaHuin CoBeTa AMPEeKTOPOB

B COOTBETCTBUM C BHYTPEHHNUMN HOPMATUBHbBIMU
LOKYMEHTAMU U MpUMeHseMbiMm B KoMnaHum
CTAHOAPTAMU KOPMOPATUBHOMO YNPABAEHUS.

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

MNMpepncepatens CoBeTa oMpekTopoB oéecnedymnsaeT
B3QMMOLENCTBME MeXay XONAMHIOM 1 ero
aKUMoHepamu, a Takxe CoBETOM AUPEKTOPOB

N MEHeXMeHTOM. MeHedXMEHT XONAMHIra MOXeT
6bITb NPUrNaLleH Ha 3acenarHns CoBeTa ONMPEeKTOPOB
715 06CYXAEHWS PA3MNYHBIX BOMPOCOB NMOBECTKM

N OLEHKM PEe3ybTATOB PABOThI XONAMHIA.

Komnanus paspenset ponmxHocTtu MNpencenarens
CoBeTa AMPEKTOPOB 1 [eHepanbHOro
OMPEeKTOPJd, YTOBbl 06ecneynTb Hagnexatllee
pasgeneHve ponen n 0693aHHOCTEN.
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Pa6ora Coseta gupekTopos

B Hauane KaX4oro rona CoCTaBASEeTCS rpadmk
3acenaHui. BHeouepepHble 30cenaHums
CO3bIBAIOTCS B CIyYde BO3HUKHOBEHUS HEOTIOXHbIX
BOMPOCOB, TPEBYIOLLMX PACCMOTPEHUS

N NPUHATUS pelueHns COBETOM AUPEKTOPOB

B Mepuom Mexay niiaHOBbIMU 30CeaaHNIMM.

B 2024 rogy CoBeT gmnpekTopoB nposen 25 3acefaHui
(8 2023 rogy — 12 3acenaHuWit) 4ns PACCMOTPEHMS
TeKyLlen 4edTenbHOCTH, O6CYXAEHNS U YTBEPXAEHWS
BOXKHbIX BU3HEC-PELLEHNR, B TOM YNChe:
+  yTBEPXOEHUS PUHAHCOBOM OTYETHOCTM 3a 2023 rog,
MPOMEXYTOYHON GUHOHCOBOM OTYETHOCTU
3a | nonyrogune 2024 roga v fogoBoOro oT4eTq;
*  PACCMOTPEHMS PA3INYHBIX BOMPOCOB, CBA3AHHbIX
C cobnogeHneM HOPMATMBHO-MPOBOBbIX TPEGOBAHMN;
*  POACCMOTPEHMS U YyTBEPXAEHNS BHELLUHNX Y BHYTPEHHUX
MEeXaHW3MOB GUHAHCUPOBAHWS, B TOM YMCIe HOBBbIX,
N OPrOHN3ALMOHHBIX PECTPYKTYPU3ALUI;

[eHepanbHbIK AUPEKTOP

PykoBoncTBo TekyLen gestensHocTbio KoMnaHum
OCYLLECTBNSETCS €AMHONMYHBIM UCMONHUTENbHbBIM
OpraHoM — [eHepasbHbIM AMPEKTOPOM.

[eHepanbHbIN OMpeKTop:

1) npepcrtasngeT MHTepeckl KoMMAHMK
npwv B3AMMOOENCTBMM CO BCEMU YUPEXAEHUAMN,
NPeanpuUaTUIMK, OPraHN3ALUAMN, BAHKAMU
Kak B Poccum, TaK 1 30 pybexoM, B npenenax,
YCTOHOBEHHbIX HOCTOSALWMM YcTaBoM KoMnaHum
1 NPUMEHUMbIM 30KOHO4ATENLCTBOM PoCcuinckom
depepaumm; oTKpbIBOET B 6aHKAX cyeTa KoMnaHuy;

KoH$nukT uHtepecos

XonauHr He gonyckaeT KOHPMKTA MHTEPECOB Y YNIeHOB
CoBeTd AMPEKTOPOB N MeHeaxMeHTd. Bonpocsi

3TUKU U BOBPOCOBECTHOrO NOBEAEHUS PErynmpyoTcs
Kopekcom nenoBown aTnku n MNonmtrkomn B 061acTu
PerynmpoBaHMS KOHPINKTA MHTEPECOoB, cCobntoaeHmne
KOTOPBbIX SBNSETCS 0643ATENbHbIM 415 BCEX COTPYLHWKOB.

100

*  PACCMOTPEHMS N YTBEPXAEHWS KPYMHBIX KAMUTANbHBIX
3ATPAT Y MIHBECTULMOHHbIX MPOEKTOB;

*  PACCMOTPEHMS N YTBEPXAEHNS PABNUYHBIX
peLUeHWI, CBA3AHHbBIX C AeSTeIbHOCTbIO OKTUBOB
XonauHra n COBMECTHbIX MpeanpusaTUn.

s
25 pas
coéunpancsg CoBeT ANPEKTOPOB
Mmo6an MopTc B 2024 rony

o,

100%
noceLaeMoCTb 3aceaHNni

N\

2) NPUHMMAET peLleHWs O COBEPLLIEHMMN BCEX
COernokK, 30 UCKITIOYEHNEM OTHECEHHbIX
YcTaBOM K kKoMneTeHumn O6Lero Co6paHms
aKuMoHepoB 1 CoBeTa AMPEKTOPOB;
OPraHmn3yeT UCTMonHeHne peluernin ObLuero
COBPAHUS aKkLMoHepoB N CoBeTA ANPEKTOPOB;
OpraHu3yeT BefleHne ByXranTepckoro yyeTa

B COOTBETCTBUM C nNpuHumnamm PCBY n MCOO;
WNCMONHAET UHble GYHKLMKW, HEOOXOANMbIE

4119 QOCTUXEHMS YCTABHBIX Lienen OéLiecTtsa
1 o6ecneyeHns ero HoOpPManbHOM PAGOTHI.

3

£

5

g MUHUMU3ALMKM PUCKA KOHPITMKTA MHTEPECOB

B KOMMNaOHWM BBEOEHbI CreumnarnbHble NPEeBEHTUBHbIE Mepb:

©  perynspHoe 06HOBMIEHWE NMepeyYHs
3AMHTEPECOBAHHbIX UL,

*  3AMpPeT rofoCoOBAHMUS MO CAENKAM
C 3AMHTEPECOBAHHOCTBIO Y OB65130HHOCTb
yneHoB CoBeTA ONPEKTOPOB, [eHepanbHOro
OVPEeKTOPa 1 NPeACcTaBUTENen MeHegXMEHTA
PACKPbLIBATH MHGOPMALMIO 060 BCEX
NMOJKOHTPOSbHBIX UM U HEMOCPEACTBEHHO
CBSI3AHHbIX C HUMW NIULLAX, O TAKXE O 3AHUMAEMbIX
LOMKHOCTSIX B APYMMX KOMMOHMUSX.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»
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BHyTpeHHUI ayguTt

DYHKLMIO BHYTPEHHErO AYAUTA BbINOSHSAET
cnyx6a BHyTpeHHero ayauta (CBA) XonguHra,
PYKOBOOMTENb KOTOPOW NOAUYMHSETCS
HenocpepcTBeHHo CoBeTy ANPEKTOPOB.

CBA oTBeYQET 30 OHAM3 CUCTEM YNPABNEHNS PUCKAMM,
npoueanyp BHYTPEHHEro KOHTPOMA 1 npoLecca
KOPMOPATUBHOIO YyNPABNeHUsS XONAMHIA C LIenblo
NoNy4YeHMs QOCTATOYHOM YBEPEHHOCTHN B TOM:

* YTO MAEHTUDUKALMS, OLEHKA, NMPUHATUE
OTBETHbIX MEP U YNPABAEHNE PUCKAMM
BbIMOJHAIOTCSA HA AOMKHOM YPOBHE;

*  B3AWMOAENCTBME C PA3UYHBIMU
rpynnamMm PyKOBOACTBA OCYLLECTBASETCS
no Mepe HeoBXoANMMOCTY;

*  CyLlecTBEHHAS PUHAHCOBAS, YNPABAEHYeCcKas
1N oNepaALNOHHAS MHPOPMALMNS aBAFETCS
TOYHOW, HOAEXHOW N CBOEBPEMEHHON;

*  OEeNCTBUS COTPYOHWKOB COOTBETCTBYIOT
NONUTUKE, CTOHAAPTAM, MPOLEAYPAM,
NPUMEHWMbBIM 30KOHOM M HOPMAM;

*  Pecypchbl NPUOBPETATCH SKOHOMUYHO,
NCMONb3YIOTCH 3PPEKTUBHO N 3ALLMLLEHDI
HaONeXallnMM 06pa3oM;

*  MNPOrpPAMMbI U MAAHbI BbIMOHAOTCS,

Lenu OoCTUratoTCs;

*  KOYeCTBO M MOCTOSIHHOE COBEPLUEHCTBOBAHNE

NOOLLPAOTCA B MPOLLECCE YNPABAEHUS XONANHIOM;

BHewHun ayguTt

BHelwHWn ayamTop HasHavyaeTca Ha exerogHom OobLem
COB6PAHUN aKLIMOHepoB MMmodan MopTc Ans NpoBepKM
OUHAHCOBBIX M OMEPALMOHHBIX MOKa3aTenen XonauHra.
PelleHWe 0 ero Ha3HAYEHUN MPUHUMAETCS HO OCHOBAHMUM
peKkoMeHOaLMi, MOAroToBNEHHbIX COBETOM AUPEKTOPOB.

YcTonumeoe passutme

> > > >»h

*  BOXHble 30KOHOAATESbHbIE UM HOPMATUBHbIE
BOMPOCHI, BAUSIOLLNE HO AeSTeNbHOCTb XONAUHIQ,
NPUHUMOIOTCS W PeLICIOTCS HaANeXaLMM 06PA30M.

KopnopaTusHoe ynpasneHue MpunoxeHus

o ntoram 2024 roga
pykosoamnTens CBA moéan lNopTc
CTAN NAYPEeATOM HALMOHOTBHOM
npeMum «BHyTpEeHHUIM

AyauTOpR rofgo» B HOMUHALMMK
«PykoBogmTens Cnyxobl
BHYTPEHHEro ayamtar. [pemud,
ydypexaeHHas Accoupaumen
«NHCTUTYT BHYTPEHHMX
ayomnTopor» npu nogaepxke PCIIMM
n MockoBckom 6upxm B 2013 roay,
exerogHo oTMeYyaeT BKIa[,

B pa3BUTME Npodeccum B Poccum.

Ha rogosom O6LLeM COBPAHUM OKLNOHEPOB,
cocTosiBemcs B 2024 rofly, ayanNTOPOM
KoMnaHWm 66110 NOBTOPHO HA3HAYEHO

AO «TexHonorum Joepus — AyauT».

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024
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BsauMopencTeMe ¢ AKLLMOHEepPAaMM U UHBECTOPAMM

OCHOBHbBIMW NMPUHLMNAMY NOAUTUKKM KOMNaHWK

B O651ACTU PACKPBITUS MHGOPMALUM SBASIOTCS
PerynsapHoOCTb, MOCNEAOBATENbHOCTb, MOMHOTA,
LOCTYMHOCTb, HOAEXHOCTb, COANAHCUPOBOHHOCTD,
enHoobpasme 1 6e30NACHOCTb MHGOPMALMOHHbIX
pecypcos. noéan MNopTc o6ecneynBaeT NPO3PAYHOCTb
KOPMOPATUBHBIX MPOoLenyp 1 CBOEBPEMEHHO
MHOGOPMUPYET AKLMOHEPOB O COBBITUSX,

CNOCOBGHbBIX MOBANSATL HO BU3HEC XONAMHIa.

B mapTe 2023 roga BHeo4depenHoe ObLiee co6paHne
akunoHepos Moéan MopTc yTBepAnno peLleHne

0 pepomunumnsumm Komnanmm B Poccunckyto
depepaumtio. 19 pekadps 2023 roga MexgyHaponHas
KOMMOHKWS AKLMOHEepHoe obLecTso «[noéan MNopTc
VIHBECTMeHTC» 6bINa 30pernmcTpupoBaHa B Poccum

B CMeumanbHOM 3KOHOMUYECKOW 30HEe HA OCTpOoBE
Pycckuin (MpuMopckmin kpai). PegoMuumnsuma
YNPOCTUNA CTPYKTYPY KOPMOPATUBHOIO YNPABAEHWS
[noéan MNopTc 1 ynpasneHne aABuxeHneM

OEHeXHbIX CPEeACTB B NnepuMeTpe XONauHra.

Ve

Cbonds

MYULLIAR CRENKA
MEPBUYHOMD
MNKT, 001P-01
OpraxwsaTopel: Barx Ciapa, BK Peruod, Maznpombank,
K, YK lopuaosT
282 TIKT | globalports

.
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B anpene 2023 roga MMoéan MNMopTc nposen

OENUCTUHT MOBAbHbIX AENO3NTAPHbBIX PACANCOK
(COP) ¢ NoHooHckom 6upxun. Ha npoTaxeHum
2023-2024 ropoB KOMNAHWS TECHO B3AMMOOENCTBOBASA
c pepxatenamum NP no sBonpocy koHsepTaumm AP

B OKLMM MeXAYHAPOOHOM koMnaHmu. B 2024 rogy
6bIN0 NPOBEEHA ABTOMATMYECKAS KOHBEPTALMS

IOP ong Tex BnagensUeB LeHHbIX 6yMar, Ybk NPaBa
YUMTBIBASIMCh HO CYETAX B POCCUNCKUX OENO3NTAPUSIX,
a TOKXe NPUHYAUTENbHAS KOHBEPTALMS MO 30SBNEHWIO
Tex gepxartenen, Yysm npasa Ha AP yunTeiBANUCh
MHOCTPOHHbBIMW OpraHmsaumamm. Bce atanel npouecca
KOHBEPTALMMN CONPOBOXAANNCH NOAPOSGHbLIMU

1 CBOEBPEMEHHBIMM PA3BbACHEHUIMM, B TOM YMCne
PA3MELLEHHBIMM HO CMELNANbHOM pa3fene camta
KoMnaHum, KoTopebln 6bin 3anyLeH 4ns COnencTans
nepxatenam [OP. Taknm o6pasom XongmHr
o6ecneymBaeT CobogeHne NPaB 1 3AKOHHbIX
MHTEepeCcoB AKLMOHEPOB BHE 3ABMCHMMOCTM OT TOTO,
HAMepeHb! M OHM OCTABOTHCS AEPXATENIMM AKLMUA
WU BBIMTW U3 AKLMOHEPHOro kanutana KoMnaHmm.

B anpene 2024 roga [noéan
[NopTC pa3mMecTnn ovepenHomn
BbIMYCK OONIUraLMin O6bEMOM

10 mnpg py6. Ha cpok 1,5 roga

nog GUKCUPOBAHHYKO CTOBKY 15,7%.
Beinyck [NKT 1P1 6611 npmaHaH
AYYLMM NEPBUYHBIM PA3MELEHNEM
OONUraLMm B CerMeHTe
«[PAHCNOPT», MO MHEHWIO 6AHKOB-
OPraHM3ATOPOB M MHBECTOPOB.
BpyuyeHue Harpagsbl COCTOANOCh

B pamkax XXII Poccumckoro
OBSIUIALIMOHHOTO KOHIpecca
Cbonds, npolwegliero B gekaspe
2024 ropa B CaHkT-TleTepbypre.

MeXayHapOofHAs KOMMAHWS AKLIMOHEPHOe o6LLecTBO «noéan MNopTtc MHBecTMeHTC»

O KomMnaHumn CTpaTternyeckuin otuet
>> > >> >>»

[no6an MNopTc NPOAOIKAET TECHYIO PABOTY
C mepxartensaMn o6nuraumnin n KPeauTopPaAMMU.
B HacTosLwee BpeMa B 06paLLeHnmn
HOXOOSATCS 8 BbINYCKOB OGN ALLMA KOMMOHWA
XonamHra coBokynHOM CTOMMOCTBIO

6onee 53 MApL pyo. C MOraleHnem

\-

Oénurauuu komnanuin Xonguura Mmoéan Moptc

YcTonumeoe passutme

N
B 2025-2028 rogax. [epxaTensammn oénuraumn
BbICTYMNQIOT pUsMyeckune n topnamyeckme
LA, KPYMHble 6AHKM 1 GUHAHCOBbIE
OPraHU3aL MK, CTPAXOBbLIE KOMMAHWN,
ynpasnsowme komnanmm HMAD n NMUD n np.
J

KopnopaTusHoe ynpasneHue MpunoxeHus
>>> >

RUOOOAO RUOOOAO RUOOOAO RUOOOA RUOOOA RUOOOA RUOOOA RUOOOA
JWOs4 JWSE3 JWBP5 102G50 104362 105KR6 106P06 108AC3
[ata Hauana 2112.2015 18.02.2016  29.03.2016  0912.2020 2311.2021  06.12.2022 04.08.2023  17.04.2024
TOpros
[aTta 09122025 06.02.2026 18.03.2026  03.12.2025 1711.2026 30.11.2027  28.07.2028  15.10.2025
noraleHms
O6bem 5wmnpg 5wmnpg Smnpa Swmnpg 7.5 mMnpg 15 Mnpa 15 mMnpa 10 Mnpa
BbIMYyCKQl pyo. pyo. pyo. pyo. pyo. pyo. pyo. pyo6.
TekylLlas cTaska 5,00% 0,01% 6,50% 6,55% 9,55% 11,25% 12,00% 15,70%
KyYMOHa
MepuoanyHoCTb 2 pasa 2 pasa 2 pasa 2 pasa 2 pasa 2 pasa 2 pasa 4 pasa
KYMOHa B rog Brog Bron Brog Bron Brog Bron Brog
O6beMm 585 mMsH 52 MnH 65 MIH 5mnpa 7,5Mnpg 15 Mnpa 15 Mnpg 10 Mnpa
B O6paLLeHuM pyo. pyo. pyo. pyo. pyo. pyo. pyo. pYyo.
P >>»

[mo6an MNopTc NpmagepXmMBaeTcs NPUHLMNOB
OTKPBITOCTU M MPO3PAYHOCTHY, MOATBEPX A
CBOIO GMHAHCOBYIO YCTOMUYMBOCTb

KpepuTHbi penTuHr Mmoéan MNopTtc

AA
A+
A
2018 2019 2020 2021
= AKPA
«2kenept PA»

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

yepes He3ABNCKMbIE OLEHKM PENTUHTOBbLIX AreHTCTB.
B HacTosee BpeMsd XoNauHr uMeeT OBA KPEANTHbBIX
penTuHra — ot areHTcTs AKPA 1 «3kcnept PA».

2022

AA(RU)

KPELOUTHBIN PEATUHT CO «CTABUIBHBIMY»
nporHo3om ot AKPA

> >

ruAA-

KPeOUTHbIA PEATUHT CO «CTABUIBHBIM»
MPOrHO30M OT «32KcnepT PA»

AA AA AA
AA- AA-
2023 2024 2025
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TennoBas KAPTA PUCKOB

YnpaeneHne pucKkamum

B opranusauunm cnuctemsl ynpasneHns puckamm
XONAWHI OPUEHTUPYETCS HA METOAMKN, MPUBEAEHHbIE
B TOCT P MCO 31000 «MeHenxMeHT pucka. MNMpuHumnb
1 pyKoBOACTBO». [Noéan MNopTc CTpeMnTCs pasBnBATL
1N COBEPLUEHCTBOBATb CUCTEMY YNPABNEHWS

PUCKAMU, PEryngapHO NPOBOAS BHYTPEHHIOO

OLEHKY 30ef10CTU OeNCTBYIOLWEN CUCTEMBI.

OpraHn3aLMOHHAS CTPYKTYPO CUCTEMBI YNPABIIEHMUS
puckamm B KoMnaHumn o6ecnedynBaeT NoTok
NHGOPMALMK MO BEPTUKANN 1 MO FOPU3OHTANM:
*  MHPOPMALMS, MOCTYMNAIOLLAS MO BEPTUKANMU
CHU3Y BBepX, obecneymsaeT CoBeT AMPEKTOPOB
N MEHELXMEHT CBEAEHUIMUN O TeKyLLen

0EeAaTeNIbHOCTU, MPUHATBIX B XOAE OeATEeNIbHOCTH
PUCKAX, UX OLLeHKe, KOHTPpOe, MeTogax
PEearMpoBAHUS 1 YPOBHE YMNPABNEHUS UMY,

*  peLlleHud, HaMpaBngeMble CBePXyY BHUS,
o6ecrneymBatoT AOBedeHMe 00 BCeX AKTUBOB
XOongmHra Lenen, CTpaTernm 1 MOCTABMEHHbIX
30404 NyTeM NpuHATKs pelleHnin CoBeTom
OVPEKTOPOB U MEHEOXMEHTOM, A TAKXe YyTBePXAeHUS
OOKYMEHTOB MO YNPABNEHWIO PUCKAMK XONAUHIQ;

+  nepenaya MHGOPMALUK MO FOPU3OHTANU
MOAPA3yMeBAET B3AUMOLENCTBME CTPYKTYPHbIX
nogpasneneHnin XonauHra n ero oTaesbHbIX
NPeAnPUATUN, OTBETCTBEHHbIX 30 OPraHU3ALLUIO
0EeATeNIbHOCTM NO YMPABIEHNIO PUCKAMM.

KnioueBbie pucku u Mepbl N0 YNPABNEHUIO UMU

Mo6an MNopTc nogBepXxeH PA3NNYHbIM PUCKAM —
KOMMepyeckuM, GUHAHCOBbLIM, ONEPALMOHHbBIM

N IOPUANYECKUM, — CMIOCOBHbBIM MOBAUSTH

Ha 2 GEKTUBHOCTL €ro 6M3HEeCq, OeNOBYIO PenyTaumMio
N NINLLEH3NIO HO fesTenbHOCTb. COBET ANPEKTOPOB
OCO3HUOET, YTO MNPOLLECC CO3AAHMUS AKLIMOHEPHOM
CTOMMOCTU MPeANoNaraeT NPUHITUE PA3YMHbIX
puckoB. [MoaToMy addeKkTUBHASA CUCTEMA YNPABNEHUS
PUCKAMU — OOMH 13 BAXKHbIX MPUOPUTETOB XONOMHIQ.

B cBoei gesTenbHOCTM MO YNPABAEHNIO PUCKAMM

nmo6an MNopTc pyKOBOACTBYETCS YETKMMU MPUHLMMNAMMY,
KOTOPbIE OCHOBOHbI HO GOMbLLIOM OMbITE YNPABIEHYECKON
KOMQHAbI, O TAKXE HO NepefoBbIX MUPOBbIX M POCCUNCKMUX
npakTrkax. KopnopaTneBHAS cUCTEMA YyNPaBAEHMS
PUCKAMU NPEAHA3HAYEHA A5 BbISBNEHWS, OLLEHKMH,
pearnpoBaHKs, MOHUTOPUHIA U, TAE 3TO BO3MOXHO,
NPOOUACKTUKN UK YCTPAHEHWUS Y03 Ang 6U3Hecd,
BbI3BAHHbIX UBMEHEHUSMWN B AENOBON, PUHAHCOBOM,
HOPMOTWUBHOM W ONEPALMOHHOM Chepax.

O6WMn HOA30P 3a YNPABNEHUEM PUCKAMU
ocyuectenseT CoseT gnpekTopos Moéan MopTc.

OH oTBeyvaeT 30 GOPMUPOBAHNE COANAHCUPOBAHHOM

1N 30 PEKTUBHOM CUCTEMbI KOHTPONS, O TOKXE PEerynspHo

OTCNEXMBAET N OLIEHUBAET PUCKK, CMOCOBHbIE
NMOBMMATL HA BbINMOSTHEHWE CTPATErnYeckmx

uenen. Nocne BbigBNEHWs U oLeHkU pucka CoseT
pPa3pPABATLIBAET ONTUMASIbHBIE MEPbI PEArNPOBAHMS
N CMSrYeHns ero BO3MOXHOIO BO3ENCTBUS.

OTBETCTBEHHOCTb 30 MOAAEPXAHMNE CUCTEMDI
ynpasneHus puckamn CoBeT OnpekTopoB fenernpyet
leHepanbHOMY ampekTopy. oBcegHeBHAN
ONepaLMOHHAS OTBETCTBEHHOCTb 3 YNPABEHMe
PUCKAMU NIEXUT HA YNPABNEHYECKON KOMAHIE.

Mmo6an MopTc NoABEPXEH PAINNYHBIM
PUCKAM, NepeYncrneHHbIM Huxe. Mopsaok,

B KOTOPOM MPEACTABMNEHbI LAHHbIE PUCKY,

He OTPaXaeT BEPOSTHOCTb UX BO3ZHUKHOBEHMS
WM MACLLUTAG BO3MOXHbIX MOCNEACTBUNA.

HekoTopble 13 3TUX PUCKOB HOXOOATCS BHE 30HbI
KOHTpOss KoMNaHuu, a cam nepedeHs He saBnseTcs
ncyepnbiBaOLWMM. B ycnoBusx nameHsoLencs
BHELLHEeN N BHYTPEHHEeN Cpefibl MOryT BO3HUKHYTb
HOBblE PUCKWN U HEOMPELAEeNeHHOCTH, CNOCOBHbIE
CYLLECTBEHHO MOBMMNATL HO PEANU3ALMIO
CTPATErMn N [OCTUXEHME Lienen XOonamHra.
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BnusaHue
» > » BbiCOKOE

» > cpefHee

» HU3Koe

OTtpacneBble
M 3KOHOMUYEeckue
pUCKH

1 PbIHOYHbIE yCNOBUS

2 KoHKypeHuus

3 [eononutuka,
BOEHHbIE KOHGMUKTBI,
3KOHOMMYeckas
1 coumanbHas
HeCTaB6UIbHOCTb

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024

» HU3Kas » > cpepHasa

OnepauuoHHble PerynatopHbie
puckm M KOMMJIAeHC-PUCKU

4 ApeHpa 3emMnu 12 CootBeTcTBME
4719 TePMUHONOB HOPMOTUBHbLIM
5 TlMpodunb Tpe60oBAHMAM
M KOHLEHTPALNS 13 N3ameHeHuns
KIMeHTOoB B HOPMOTUBHbIX
6 3aBMCUMMOCTb Tpe60oBaHMAX
OT TPETbUX NNLY 14 MpoBoBble
7 TapudpHoe M HOMTOroBblE PUCKMN
perynMpoBaHne
8 Ynpaenenue
YenoBeyecknmMm
pecypcamm
9 OXpPaHa TPYAA W TEXHUKO
6€30MacHOCTH
10 OkpyxatoLasa cpena
1 MHPopMaunoHHbIE
TeXHOMNornm
1N 6€30MACHOCTb

» » > BbicOKas

BepositTHoCcTb

duHaHcoBbIe
pucku

15 BantoTHbIR prck

16 KpeauTHbI prck

17 Donr, kpeontHoe
naeyo 1 NUKBUOHOCTb
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m OTpGCﬂeBble U 3KOHOMUYECKHNE PUCKHU

MeponpusTHs Mo yNpaBAeHUIO PUCKAMU

<« O KomnaHuu

PbIHOYHbIE ycnoeusa

YpoBeHb pucka
NcTouYHMK prucka

CBe#3b CO cTpaTernen

&) p?]

BusHec Mmoséan MopTc 3aBUCUT

OT rMOGANBbHOM MAKPO3KOHOMUYECKOWM
cpefdbl 1 CBA3AHHbIX C HEM TOProBbIX
MOTOKOB, B TOM YMCE KOHTEMHEPHbIX
06beMOB.

TPYy30060PO0OT KOHTEMHEPHOTO PbIHKA
TECHO CBA3AH C O6bEMOM MMMOPTA,
KOTOPbIN OnpenendeTcs BHy TPEHHUM
NoTPEBUTENBCKMM CMPOCOM U 3ABUCUT
OT KONeGAHNI BAMOTHbBIX KYPCOB.

CokpaleHrne BBl Poccumnckon
Pepgepaunn n rnodéansHoro BBIM,
€CNK OHO NPOU3OMAET, MOXET ellle
60/bLUE CHU3NUTb NOTPEOUTENbCKN
CMPOC 1 NPUBECTMN K COOIM HA PbIHKe
MOPCKOW MepeBaskmn KOHTeNHepos,
UTO, B CBOKD OYepeb, MOXET OKA3AThb
HEeraTMBHOE BNUSHWE HO BU3HEC
Komnarum

B yCroBMax BONATUIIBHOCTU KOHTEMHEPHOTO PbIHKA
KOMNaHUS MPUMEHSET KOMMNEKCHbIM MOOXOL K CHUXEHMIO
BIVSIHWS KONEBAHWI Moy30060p0TA. B uncne kodesbix
Mep:

© AMBEPCUOUKALMS HOMEHKNATYPbI FPY308
n obecnedeHme 6aNaHCA 3KCNOPTHBIX U UMMOPTHbIX
NMOTOKOB;

© MOBbIWEHWE KAYECTBA KIIMEHTCKOrO CEePBUCA;

+ NpenocTaBeHne BbICOKON ONepaUMOHHON MTMEKOCTH
BCEM KJIMEHTAM 30 CYET KOYECTBEHHOIO CEePBUCA;

© MHBECTWLMM B POA3BUTME MHOPACTPYKTYPSI
N 060PYAOBAHMUS;

+ BHedpeHWe coBpeMeHHbIX NT-pelueHnn;

© pACWMPEeHne CNekTPa AONONHNTENbHbBIX YCIyT
0715 KNIMEHTOB

KoHkypeHuus

YpoBeHb pucka
NCTOUHMK prucka

Cs9a3b CO cTpATErNE

&) 7]

Bapbepebl 4ng BXoAa 8 OTpACb
KOHTEMHEPHOW NepeBasIky,

KK NpPABMAO, BEICOKME

13-3a cneumdunkm 6M3HeCa — BbICOKOM
KANUTANOEMKOCTU. TeM He MeHee

B CITOXHbIX PbIHOYHBIX YCIOBUSAX
KOHKYPEHLMS CO CTOPOHbI APYrnX
KOHTEMHEPHbIX TEPMUHAIOB OCTAETCH
CYLLLEeCTBEHHOM.

YUNTBIBAS MCTOPUYECKM BBICOKYIO
MAPXMHANBHOCTb POCCUINCKOM
KOHTEMHEePHOM OTPACHN, HEKOTOPbIE
CYyLLECTBYIOLLME HEKOHTENHEPHbIE
TEPMUHAMBI HOYOW NePEexXOanTb

HO 06PABOTKY KOHTEMHEPOB.

Mbl HEe OXMOAEM BO3HUKHOBEH NS
HOBBIX KPYMHbIX MOLLIHOCTEN HA PbIHKE
B 6nmxanwme 3—4 rogd. TeM He MeHee
BO3MOXHAS KOHCOMMAALUMSA MEXAY
onepaToPAMMN KOHTEMHEPHbIX
TEPMUHAIOB M KOHTEMHEPHbIMM
CepPBUCAMM, CO3OAHNE HOBbIX
CTPATErnMYeCckmx anbsHCOB, BBeaeHWe
HOBbIX MOLLIHOCTEM U MOAEPHMIALNA
QKTVBOB, KOHCOIMOALMSA NEPEBO3UNKOB
MOTYT NPUBECTM K YCUNEHUIO LLIeHOBOM
KOHKYPEHLMM, CHUXKEHMIO 3ArPY3KM

1 MOTEHLMATIbHOMY CHUXEHMUIO
NPEVObLITBHOCTU.

beHedunumapHblie rpysosnagensLbl
MOTYT ONTUMU3UPOBATH

CBOW JIOTUCTUYECKME LemnouKkmM

M NPUHATL PeLleHne 06 nx KOHTPOIE,
UTO MOXET MPUBECTU K U3MEHEHUAM

B KOHKYPEHTHOM cpefe.

C TOUKM 3PEHMS KNTMEHTOB, BEIBOP
TEPMUHANA A1 NePEeBANKM

TOKXe 30BUCUT OT BKITIOYEHHOCTH
ONepaTOPOB TEPMUHASOB

B Te WU MHbIE MYNBTUMOLOSbHbIE
NOrUCTUYECKME LLENOYKM.

Mpw nepesofe rpy3os

HO MYSIbTUMOACSbHBIE NOrUCTUYEeCKNE
LeMNOYKH, KOTOPBLIMU ONepUpYIoT
CTOPOHHWE noructTuyeckme
ONepaATOPbl, OHW MOTYT YITU HA YyXue
TePMUHONbI

KoMAQHUS BHUMATENBHO OTCIEXMBAET M3MEHEHNS
KOHKYPEHTHOM cpefbl 1 TMéKO aaanTupyet

CBOIO CTPATEMMIO B OTBET HA PbIHOYHbIE BbI3OBbI. XONONHT
OTAAET MPUOPUTET NOCTPOEHMIO TECHBIX AONTOCPOYHbIX
CTPATErMYeCKMX OTHOLLIEHWU CO CBOMMM BEYLLIMMM
KIIMEHTAMM (NOKASBHBIMU, PEMMOHABHBIMU KITMEHTAMM

1 FONOBHBIMU ODUCAMM).

TMaBHLIM OTIMUKMEM [T106an MOPTC OCTAETCS BbICOKWI
ypoBeHb cepanca — KOMNaHWsa paccMaTpusaeT
KQUYEeCTBO O6CMYKMBAHMS KAK OLHO M3 CBOMX KITOUEBbIX
KOHKYPEHTHbIX MPEenMyLLECTB.

KoMnaHmsg cnoco6cTByeT NOBbLILLEHWIO 40NN
ONEePAUMOHHbBIX AKTUBOB B CKBO3HbBIX MYSIbTUMOAC bHbIX
CepBUCAX AN FTAPAHTUPOBAHHOM 3ATPY3KM

CBOMX MOLLIHOCTEN.

XONAWHI NPOOONMKAET UHBECTUPOBATL B CBOU
TEPMUHANbBI U MHOPACTPYKTYPY AN obecneyveHums
KOHKYPEHTOCNOCOBGHOIO YPOBHS TAPUOOB 1 KOYeCTBA
O6CNYXMBAHMS. YNPABNEHNE TEPMUHANBHOM CETHIO
CTPOUTCA HA NPUHLMNAX JONTOCPOYHOCTU: TEPMUHASIbI
PACCMATPUBAKOTCS KAOK CTRATErMYECKNe aKTUBbI

B Poccumn ¢ oxmpaaeMbiM CPOKOM 3KCMyaTALMM

o1 10 po 20 neT n 6onee. XonauHr sBnapgeet
3HOYUTENBbHBIM 3e@MeSbHBIM 6AHKOM, YTO NO3BONSET
6bITb TMOKUM, ECNN TOFO NOTPEBYIOT PIHOYHbIE
ycnosus. moéan MopTtc NogaepXmnBaeT ypPOBEHb
KAMUTASbHBIX 30TPAT B COOTBETCTBUM C TPEOOBAHUAMMY,
Heo6xoaMMbIMK A9 9GPEKTUBHOIO PA3BUTUS
CYLLECTBYIOLLMX MOLLHOCTEN.

[ns KX ZOro TEPMUHANG PA3PAGOTAH
LONrOCPOYHbIV OMEPALMOHHbIN FEHEePASTbHbIN

MACH, 4TO No3sonsgeT KOMNAHWM CBOEBPEMEHHO
MACLUTABMPOBATE MHOPACTPYKTYPY U 060PYLOBAHME
MOA HOBbIE TPEBOBAHMS KITMEHTOB U PbIHKA.

leHepaLuMs CONMOHOIO OeHEXHOro NOTOKA 1 CHUXEHNe
OOArOBOM HArPY3KkW XONANHIa 06eCcnednBaoT
OUHAHCOBYIO TMOKOCTb C TOYKM 3PDEHMS CPOKOB

1 PA3MEepPd MHBECTULMOHHON MNPOrpPaAMMb
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DakTopbl PUCKOB

feononuTtuka,
BOEHHble KOH(NUKTbI,
3KOHOMMUYecKas

U couManbHas
HEeCTA6UINbHOCTb

YpoBeHb pucka

McTouHmnk pucka

CBs3b CO CTpATErnem

2] (o] [2] ]

CTpaTermyeckumin otuet

>» >

OnucaHue pUckos

Poccurckas BHeLHSS NoanTuka

1 reoNoANTMKA MOTYT MPUBECTH

K 3KOHOMNYECKOM HECTABUNBHOCTU.
HeonpegeneHHas onepauoHHas
Ccpefd B pe3ynbTaTe COLMAbHON

1N MONUTUYECKON HECTABNBHOCTH
MOXET NOBAUSTL HO MPUObLINTBEHOCTb
[moéan NopTc 1 ero CNoCOBHOCTL
NPOACBATL CBOU YCAYIA.

OnpepeneHHas rocyaapCcTBeHHAS
MONUTUKA MK M3GUPATENbHOE

1 MPOV3BOSbHOE NPUMEHEHME

TAKWUX MONMUTUK MOXET 3ATPYAHNTb
3QPEKTUBHYIO KOHKYPEHUMIO KOMAAHMM
1 (UNW) MOBANATL HA €€ MPUBLITBEHOCTS.

TekyLos reononuTuyecKkas CUTyaumns
M KOHONUKT Mexay Poccuen

1 YKPONHOM HEraTUBHO BAUSIIOT

HO geatensHocCTb Moéan MNopTc.

Ha KoMnaHuio Takxe MoryT
KOCBEHHO BNUATb caHkuym CLLA,

EC, BenukoSpuUTaHnm 1 opyrmx
IOPUCAMKLNA B OTHOLLEHMM
POCCUICKOro 6U3HECa/KOMMNAHMUA —
Mepbl, KOTOPbIE OKA3AU 1 MOTYT
MNPOOOIKATL OKA3bIBATE HEMATUBHOE
BNNGHWE HO POCCUMNCKYIO SKOHOMMKY,
CNpOC HO TOBAPLI U YCAYTK,

O TAKXE HO MOCTABKM 060PYO0BAHMS,
30MNCCHBIX YACTEN, MPOLEHTHbIE CTABKM
1 BASIKOTHbBIE KYPCb.

[encTtaylolmMe CaHKLMN TaKXe MoryT
3aMenIUTb UM CUMbHO 3ATPYAHUTb
NPOoLIEeCC PACYETOB C KIMEHTAMM

1 MOCTABLLMKOAMM, O TOKXE PABOTY

C onpeneneHHbIMU NLAMU

1N OPraHU3ALMIMM B POCCUn nnv apyrmnx
CTPAHAX

YcTonumeoe passutme

KopnopaTusHoe ynpasneHue MpunoxeHus
>>> >

MeponpusaTis No yNpaBneHUIo pUckamu

Ha doHe MakpoakoHOMMYECKMX NPO6IEM, C KOTOPbLIMM
CTOJIKHYIACh MOPTOBAS OTPACSb B MOCAEAHME ol
KoMnaHusg cocpenoToumna yCunms Ha nNoBbILLEeHNN
YCTOMYUBOCTM BU3HECA — B UACTHOCTM, COCOOHOCTHM
MPOTUBOCTOSATH KPATKOCPOUYHbBIM 3KOHOMUYECKMM
KONebaHMaM. DTO BKIIIOYAET B Ce69 AeaTeNbHOCTb,
HAMPABNEHHYIO HO COEPXMBAHME 3ATPAT 1 yKpenieHne
OUHAHCOBOrO MONOXEHNS NyTeEM PedUHAHCUPOBAHMS
OOJIrd, Nepexond HA 6oriee ANUTENbHbIE CPOKM
MoraweHns no GUKCUPOBAHHBIM CTABKAM, AOCPOYHOMO
BbIMONIHEHWS MHBECTULIMOHHbBIX MPOrPAMM U MOBbILLIEHWS
YCTOMYUBOCTM KABHAYENCKMX ONepaLmit.

OpHoBpeMeHHOo motan MNMopTc pazpadoTan

HOBYIO CTPATENMIO POCTA, COCPEAOTOUMB

ee HA PACLUMPEHNN 3KCTTOPTHbBIX MOTOKOB

1 GOPMUPOBAHMY HOBbBIX MCTOYHMKOB 4OXOAd,

YTOGbI HUBEMVMPOBATL PUCKM, CBA3AHHbBIE C MOOEHNEM
NoTPEBUTENBCKON AKTUBHOCTM MW MOTEHLMASbHBIM
MOKPO3KOHOMUYECKNM CMAOOM.

KomMnaHua ykpenuna cuctemy MOHUTOPUHIO
co6aeHNS OrPAHUYEHUI, HONAraeMbIX
MeXAyHAPOOHbIMU CAHKLMAMU, N COSPOXMBAHNS PUCKA
BTOPUYHbBIX COHKLMNA.

KoMnaHWs Takxe yCununa KOHTPOSb 30 COBbITUSIMM

B Poccuu  YkpaunHe, a Takxe 30 BO3MOXHbIM BBEAEHNEM
OONBHENLWNX COHKLUWI B CBS3W C 9CKANAUMen
NPOTUBOCTOSIHUS U NIOGBIM BBITEKAIOLLMM 13 3TOrO
POCTOM HanpsxeHHocTu mexay Poccuein n CLUA,
Benunkobputanmen n (unm) EC. B cnoxumsiumnxcs
YCNOBUAX PYKOBOLACTBO XONAMHIG OCO3HAET

BOXHOCTb 9GPEKTUBHOMO YNPABNEHNUS PeCcypCaMm

N AEMOHCTPUPYET rOTOBHOCTb AEMCTBOBATL YBEPEHHO

N TUGKO.

Mmo6an MNopTc nMeeT 60sbLLION OMbIT CBOEBPEMEHHOTO
BbIMOTHEHMS BCEX CBOUX OONIOBLIX O6A3ATENLCTB,
YCMNEeLWHO peanmayeT NPOrpaMMbl PEPUHAHCUPOBAHNS
M COKPALLEeHUS OOMrOBOM HAMPY3KW, COXPAHAS
BbICOKUW YOOBEHb LOBEPUSA CO CTOPOHbBI POCCUNCKMX

M MEXOYHAPOOHBIX PUHAHCOBbIX MHCTUTYTOB

OnepauMoHHbIe PUCKH

ApeHpa 3emMnu
TEPMUHANOB

YpoBeHb pucka

VICTOUHUK pucka

CBa3b CO cTpaTeruen

©] 1]

XonguHr apeHoyet

3HAYMTENBHYIO YACTb 3E€MNN

1 MPUYANOB, HEOBXOAMMBIX

0715 PAGOThHI CBOMX TEPMUHAOB,

Y FOCYOJPCTBEHHBIX OPraHOB

11 B MEHBLLEN CTEMNEHW Y YACTHBIX ML,
Jlto6on NepecMoTP 1N M3MeHeHne
YCIIOBMI YKA3GHHbIX [OrOBOPOB
ApeHbl, MPeKpALLeHMe OencTams
[OrOBOPOB ApeHbl N N3MEHEHNS
60308BbIX MPAB COOCTBEHHOCTM

B POMKOX JOrOBOPOB APEHbl MOTyT
HEeraTVBHO NOBAUATL HO AEATENBHOCTb
moéan MopTc

KoMnaHmsa cuuTaeT CUTYaLmIo C 3eMesbHbIMU YYACTKAMM
CTABUNbHOM: TEPMUHANLI Mo6an [MopTc ycnewHo
PABOTAOT yxe MHorre roabl. Okono 60% Tepputopmn
TEPMUHASIOB HOXOAMTCS B COBCTBEHHOCTMN XONANHId,
OCTABLUOSCS YACTb — B KDATKOCPOYHOW U AONTOCPOYHOM
apeHrpe. [Jorosopsl ApeHabl NpenycMaTpuBaoT
BO3MOXHOCTb MPOANEHWS HO CTAHAAPTHBIX YCIOBUSX

YpoBeHb pucka

z Beicokuin
E CpenHnn
! Huzkumin

OTYeT 06 YCTOMUYMBOM PA3BUTUN —

UcTouHuk pucka

Ces3b co cTparerven
BHewHwnn

BHYTpEHHMR

CMelLaHHbIR

@ Hpe,ﬂﬂOQTMTeﬂbell;l NAPTHEP HA POCCUNCKOM CTUBUOOPHOM PblHKE
BesonacHbie u SC])(IDQKTMBHI:I@ npon3BoOOCTBEHHbIe MPOoLEeCChI

KniouyeBoe 3BeHO MMMOPTHO-3KCMOPTHbIX

M TOAH3UTHBLIX TOMMCTUYEeCKNX Lenodek

E‘ YCTOMUMBBIN GM3HEC M B3BELLUEHHbIM Noaxomq,
K YNPABAEHWIO KANUTAIOM

2024
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TPYNNA KOMMAHWUI «AENO»

MNpodunsb
U KOHLEeHTpAuus
KNIMEeHTOB

YpoBeHb pucka

NcTouHmk pucka

CBa3b Co cTpaTeruen
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OnucaHue puckos

XONAMHT 30BUCUT OT OTHOCUTESTBHO
OFPAHUYEHHOTO YNCIIA KPYMHbIX
KIIMEHTOB (CYAOXOOHbIX JIMHWI, FPY30-
BIGAENbLEB, 3KCMEeAUTOPOB U T. f.).
Ha 3TUX KIIMEHTOB BAMSIOT YCIIOBUS
B UX PbIHOYHOM CEKTOPE, KOTOPblE
MOTYT MPUBECTH K U3MEHEHWSIM
LOrOBOPA 1 MEPEeCMOTPY YCIOBUM,
a TAKXe K OrpAHNYEHMIO PACXOLOB.
ITOMKMO 3TOrO, MOXET UMETH MECTO
KOHCONMAALMS NePEBO3UNKOB

1 Fpy300TNPaBUTENEN

MeponpusTHs No yNpaBReHUIO PUCKAMU

Mmo6an MNopTc BeAeT OGLUMPHbIN 1 PerynspHbI AUANor
C KJTKOYEBBIMUN KIIMEHTAMU, BHUMATENbHO OTCIIEXMBAS
PbIHOYHbIE M3MEHEHMS, CMIOCOBHbIE MOBNMNSTH

HO WX MOTPEBHOCTM B HALLMX YCIYraX.

Y KoMnaHmm ecTb yeTkas CcTpaTerna CHMxXeHunqa
3ABNCUMOCTN OT OrpAHNHYEHHOI O KPYrda 3aka34ymnkoB
34 CHeT OpMeHTALUMN HO HOBbLIX MOTEHUMASTbHbIX
KITMEeHTOB, yBeJin4eHuna 0onn 6un3Heca Y Apyrmnx
cyuleCTBytomnx rNO6AbHbBIX MNApPTHEPOB N OCBOEHNA
HOBbIX CerMeHTOB rpy30BbIX NMepeBO30K.

BaXHbIM HOMPABNEHNEM OCTAETCS TAKXE PA3BUTHE
HEKOHTEMHEePHOro 6M3Heca: XONAMHI HapalmeaeT
06bEM OB6PABOTKM HABASOUHBIX MPYy30B. [1o nToram
2024 rona 0ona HEKOHTEMHEPHOM BbIPYYKM COCTABMNG
okoso 20% oT obLero oébema

3aesucumocTb
OT TPeTbUX NuL,

YpoBeHb pucka

NcTouHmk pucka

CBa3b CO cTpaTeruen

XONOWHT 30BUCUT OT OKA3AHWUS YCIYT
TPETbUMU CTOPOHAMM, KOTOPbIE

He BXOOST B 30HY €ro KOHTPONS,
BKJIIOHAS BCEX OPYIMX YHACTHMKOB
NOTUCTUYECKOM LLenoYkM, TAKUX

KAK TAMOXEHHbIE MHCMEeKTOP.I,
HOO30PHbIE OPraHbI, Xene3Has 4opora
n gpyrre. Kpome Toro, Komnaxums
30BUCUT OT BbINOSIHEHWNS NPOLEeaypP
6€30MNACHOCTH, MPOBOAUMbIX HO APYTMNX
NOPTOBbIX OGBEKTAX €€ NINHENHbIMU
KIMEHTAMM

[Mo6an MNopTC CTPEMUTCS BEICTPAMBATL YCTONYMBOE
NOPTHEPCTBO M NOAAEPXKMBATE MOCTOSHHbIN ANANOr

C TPETBUMUM CTOPOHAMM MO BCEN Lienoyke NOCTABOK.
Takom nopxop o6ecneymBaeT COrMACOBAHHOCTb
0enCTBMN 1 ONEePATUBHOE PEArpPOBAHNE HO U3MEHEHN]
BHELUHeW cpeibl.

Kpome Toro, reorpaduyeckas gmsepcudmnkaums
613HECA NPUAAET NOrNCTUKE TMOKOCTb, MO3BOMSAS
OMNepATUBHO NepepacnpenensTb MOTOKK B ClTyyde
BO3HWKHOBEHWS Y3KNX MECT B OTAESbHbIX PEMMOHAX

TapudHoe
perynMpoBaHue

YpoBeHb pucka

NcTOYHMK pucka

CBa3b CO cTpaTeruen

2]l]

TepMrHONbl XONAMHIG,

KOK 1 MHOT1e Apyrue poccumnckmne
onepaToPbl MOPCKMX MOPTOB,

Mo POCCUNCKOMY 30KOHOAATENBCTBY
KnaccudmnumpyroTcs KAk ecTeCTBEHHbIe
MoHononuu. PaHee B oTpacu
[OEeNCTBOBANO roCyAdpCTBEHHOE
pPerynMpoBaHme TAprndOB C KOHTPONEM
co cTopoHbl PAC. B HacTosee Bpems
rocyfnapcTBO He perynupyeT Tapudsl,
HO COXPAHSeT 30 CO60M BO3IMOXHOCTb
KOHTPOSMS Y MOHUTOPWHIG
NPUMeHsieMbIX TAPUDOB U LeH.

B 6yayliem perynmpoeaHme Tapndos
TAKXE MOXET N3MEHNTLCSH

Ycnyry, okasbliBaeMble KOMAAHWER, TOPUPUUMPYIOTCS
B py6nax.

Mo nHdopmaLmm pykoBOACTBA, XONAMHI MOMHOCTHIO
cooénogaeT TPe6OBAHNS OEeNCTBYIOLLErO TAPUPHOro
30KOHOAOTENBLCTBA.

Tmo6an MNopTC OTCNEXMBAET BCE 3AKOHOAATENbHbIE
NHUUMOTVBbI M HOPMOTUBHbLIE OKTbI, KOTOPbIE

MOTYT MPUBECTU K U3MEHEHMIM CYLLECTBYIOLWEro
TAPUOHOTO PEerynMpoBAHMS 1 CTATYCa KOMNaAHWM

KOK eCcTecTBeHHOn MoHononun. BegeTtcsd cuctemMHas
PABOTA MO BLICTRANBAHMIO KOHCTPYKTUBHOIO AMANONd
C NPOGUNbHBIMU defepPanbHbIMU OPraHAMM BAACTY.

XONAWHI CYNTAET, YTO O6NCAAET AOCTATOYHOMN
FMOKOCTBIO N YCTOMUYMBOCTbIO, YTOObI 9 GEKTUBHO
aganTnpoOBATLCH K NO6bLIM MNOTEHUMANbHBIM MBMEHEHUNAM
B TOPUPHOM PEryInPOBAHNM, — KOK W APYrMe YHOCTHUKN
PbIHKCO

YnpaeneHue
YenioBeYECKMMHU
pecypcamm

YpoBeHb pucka
NcTouHmk pucka

CBs3b CO CTpATErMEMN

[©] ]

KoHkypeHTHOe nonoxeHune

1 nepcnekTuebl Modan MopTc
30BUCAT OT CMNOCOBHOCTU KOMNaHMM
NPOAOIXATb MPUBAEKATD, YASOXNBATL
1 MOTUBMPOBATL MEPCOHAN HA BCEX
YOOBHSX.

ExerogHo konnyecTtso
TPYLOCNOCOBHOrO HACEeNeHNs

B Poccumckon ®efepaunm CHUxXaeTCs,
OCO6EHHO HACENEeHUS PABOYMX
MYXCKMX Npodeccuit, B CBA3N

C gemMorpaduyeckmMm TeHAeHUNaIMN

1 YACTUYHOW MoBunmnaaumen Ha CBO.

OTcyTCTBME KBANMOULMPOBAHHbIX
PABOTHUKOB HA PbIHKE TPYOA

N AKTUBHAS KOHKYPEHLIMS MOTYT
npUBECTN K 0ebUUUTY TPYAOBbIX
PECYpPCOB, CIIOXHOCTAM HAMMA

N HEOBXOAUMOCTM NOBbILIEHNS
30PABGOTHOM NAATHI BbILLE YPOBHS
KOHKYPEHTOB B LIeNFX NpUBIeYeHns
N yOepXaHWs NepcoHana

XONAMHF PerynapHO AHANU3NPYeT TEHOAEHUMW HO PbIHKe
TPYAQ, NPOBOAMT NCCNENOBAHNE PbIHKA 3APAOOTHbIX
NAAT Y CBOEBPEMEHHO KOPPEKTUPYET 3APABOTHbIE
NAATbl U NbroThl COTPYAHWKOB HO BCEX YPOBHAX

B COOTBETCTBUM C PbIHOYHBIM YPOBHEM. TAKOM MOAXOA
noseonseT abPeKTVBHO MOTUBMPOBATL 1 YASPXMBOATL
COTPYLAHWKOB.

KoMnaHuns nocneqoBaTebHO MHBECTMPRYET

B POBBUTME YENOBEUYECKOro KAMUTANd, Peanmays
NPOrPAMMbI BHYTOEHHETO OBYUYEHWS U MOBbLILLIEHMS
KBOMMOUKALMU CBOUX COTPYAHMKOB HO BCEX
YPOBHSIX, O TOKXE BHEOPAa NyUllne MexayHAPOOHbIe
M POCCUMCKME MPAKTUKN.

[mo6an MNopTc NpraceT 60fblLIOE 3HAYEHNE
BHYTPEHHEMY KITUMATY: PeryngpHO n3MepseTcs ypOBeHb
YOOBNETBOPEHHOCTY U NTOSNTBHOCTM COTPYOHMKOB,

Mo Pe3ynsTATAM AHAMM3A PA3PABATHIBAOTCS

1 MPUHMMAKOTCS MePbl MO MOAAEPXAHNIO U YIYyYLLEHNIO
YPOBHS 3TUX MOKA3ATENEN.

XOﬂ,D,l/IHI' TAKXe CTpeMUTCd NogaepXxXmBdTb MO3UTMBHbIE
paGoYmne OTHOLWEHUS C NPODCOK3AMU HO CBOMX
npeanpuaTmnax
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DakTopbl PUCKOB

OxpaHa Tpyaa
M TEXHUKA
6e30MNacHOCTH

YpoBeHb pucka

NCcToYHMK prcka

CBai3b CO cTpATErnei
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CTpaTermyeckumin otuet

>» >

OnucaHue pUckoB

ABOPUU, CBA3OHHbBIE C OOPALLEHNEM
C OMACHBIMY MOTEPUANAMM

HQ TEPMUHANAX XONAMHIa,

MOy T HOPYLUNTbL AEATENBHOCTb

1 (MNK) NPYBECTU K BOZHWMKHOBEHMIO
06930TEeNbCTB MO 3aLUnUTE
OKPYXAtoLLEN Cpefbl 1 ApYrnx
0643ATENbCTB.

P1cK BOZHMKHOBEHMS MPOUCLLIECTBUM,
CBSI3AHHbIX C HAPYLLIEHUEM
6€30MACHOCTH, XAPAKTEPEH

ona gearenbHocTu Mnoéan MNMopTtc.

Ha gedarenbHoCTb XongauHra
MOFYT HEFATUBHO MNOBAVATH
TEPPOPUCTUYECKME AKTHI,
CTUXUHBIE 6EACTBUS UK ApYyrMe
KaTacTpoduyeckme cobbiTus,
HEMOABNACTHbLIE €r0 KOHTPOO

YcTonuvBoe passuTve

KopnopaTusHoe ynpasneHue MpunoxeHus
>>> >

MeponpusaTis No yNpaBneHUIo pUCKAMU

rmo6an MNopTC BHEOPU YETKYIO M CUCTEMHYIO MONUTUKY
B OTHOLLEHMN TEXHUKM 6€30MACHOCTU, PA3PAGOTAHHYIO
HO OCHOBE JYYLLIMX MEXOYHAPOLHbBIX MPAKTUK

1 STOSIOHOB.

bBesonacHoCTb 9BNSETCA OOHUM 13 6€3YCIOBHbIX
npuoputeTos Komnanuu. Ong GopMnMpoBaHmS
YCTONYMBOM KYJbTYPbl 6€30MACHOCTW 6blfn
PA3PAGOTAHbI CTPATENMS MO 6€30MACHOCTM

1 rOOOBble NAAHbI AeNCTBUI, OXBATLIBAIOLLME BECH
XonauHr. B oTy4eTHOM rofly 661110 NPUHSTO MNonoxeHne
O KYNbType 6e30MACHOCTH, 3aKpenndoLllee KnoyeBblie
MPUHLUMMBI U MOAXOAbI K 0O6ecnedYeHuo 6€30MACHOM
NPOM3BOACTBEHHOW CPefbl.

Mmo6an MopTC NOCTOAHHO COBEPLUEHCTBYET

CBOW MeTOfbl 06ecneyeHms 6e30MNACHOCTH, BOBIEKAS
COTPYOHMKOB B MPOLEeCC BblgBNEHNA N CHUXEHNA
NOTEeHUMANbHbIX YIOO3.

Oco6oe BHMMAHWe KoMnaHus yaendeT Gruandeckom
6€30MACHOCTU NMOPTOBOM MHOPACTPYKTYPbI

1 CYAOXOAHbBIX Onepdaumnin. B coTpyaHM4YecTBe CO BCEMM
3AUHTEPECOBAHHBIMM CTOPOHAMY PEANN3YIOTCS

Mepbl MO NPenynpPexaAeHMIO BHELLHWX Yrp0o3, BKIOYAs
MUHUMMU3ALUMIO PUCKOB TEPPOPUCTUYECKMX ATAK

Okpyxarouwas
cpena

YpoBeHb pucka

MCcTOYHMK pucka

CBs3b CO CTpATErnemn

[©] ]

YXyOLeHne COCTOSIHUS OKPYXAtOLLEN
cpefbl, MOCneacTsus CTPOrmx
9KOMOrMYECKMX HOPM U MPOrHO3bI
MHBECTOPOB B O6/1ACTN YCTONYMBOIO
PA3BUTUS MOTYT MOBAUSTH

HO NPUGbLINBHOCTb BM3HECA.

Paclwmpenne chepsbl perynmpoBaHms
BOMPOCOB OXPAHbI OKPYXatoLLen
cpefbl, BEPOSTHO, MOBMeYeT 30 CoO60M
3HAYMTENbHbIE AOMONHNTENbHbIE
pacxodpl, B TOM Yucne 3aTpaThl

HQ TEXHUYeCKoe O6CyXVBAHNE

M MHCMNEKLMIO, PA3PABOTKY

1 BHEOPEHME ABAPUIHBLIX MpoLenyp
1 np.

[mo6an MNopTC NOCTOAHHO OTCNEXNBAET U3MEHEeHUd

B OKpYyXatoLen cpefe, 3aKOHOAATENbCTBE U MPOrHO3AX.
C yueToM aTnx dakTopoB KoMNaHMS pa3pabaThiBOeT
cBou uenu ESG, koTopble 6yayT COrNACOBOHbI

C ee 6M3HeC-CTpaTernen, NpoLeccamm
KOPMOPATUBHOMO YNPABAEHWS 1 YNPABAEHUS PUCKAMM

UHPopMaLMOHHbIE
TexXHonoruu
1 6e30MNacHOCTb

YpoBeHb pucka

McToYHMK prcka

CBd3b CO cTpaTErnemn

[©] ]

JTto6on c6om UM MHUMAEHT B padoTe
MHOOPMALMOHHbBIX TEXHOIOT UM
MOXET MPUBECTU K CEPbe3HbIM CHOIM
B CITOXHbIX JTIOTMCTUYECKMX LeMOYKAX
MOCTABOK. DTO MOXET CYLLIECTBEHHO
MOBMNATb HO CMOCOBHOCTL KOMMaHMM
NPEenoCTABMAATL CBOW YCIYrM KIIMEHTAM,
MPEMBECTU K PenyTALNOHHOMY
yLIEePOY, HOPYLLEHWIO XO39NCTBEHHOM
NesaTenbHOCTY U HEBLIMOMHEHWIO
NOrOBOPHbIX 06S3ATENLCTB.

Prckn MHGOPMALMOHHOM
6€30MACHOCTW CBA3AHbI

C BO3MOXHOCTbIO MCMOSIb30BAHMNS
YA3BMMOCTEN AKTUBOB
cneumdnyecknmMm yrpo3amm,
HOHeceHUd yLepo6a, HOPYLLEHNS
0EATENBHOCTN KOMNOHWIA XONONHIO

MNMogpazgenerre MHPOPMALMOHHOM 6€30MNACHOCTH
BbIIBMISET, OLEHMBAET N MPOrHO3MPYET MCTOUHMKN
yrpo3 NT-6e30NacHOCTU, KOHTPOIMPYET N OLEeHMBAET
20DEKTUBHOCTb MPUHATLIX U MOUMEHSAEMBIX MEP

1 CPencTB 3ALLNTHI.

Mbl TOKXE PerynapHoO NpoBepseM, O6HOBNIEM

1 OLeHMBAEM NPOrPAMMHOE ObecneyeHme, NPUNOXeHns,
CUCTEMBI, MHOPACTPYKTYPY 1 6e3onacHoCTb. B 2022 rogy
CTAPTOBASI MPOEKT MO MMMNOPTO3AMELLEHUIO KITKOYEBOTO
NPOrPAMMHOro 06ecneyeHns, OCHOBHOW 3TAM KOTOPOro
npuwencsa Ha 2023 rof: 66110 PeAnnM3oBAHA 30MeHA
06na4HbIX cepBrcoB Microsoft, 3aBepLueH nepexoq

HA ANbTEPHATUBHbIE CepBepPHbIe N KITMeHTCKMne
onepdadunoHHble CUCTEeMbl, CUCTEMbI BUOTYANM3AUMN

v npuknagHoe MO. OpPraHmM3oBAHA 30KYMNKO CEPBEPHONrO
O60PYLOBAHMNS Y ONBTEPHATUBHBLIX NPOACBLIOB.

MporpaMMHoOe o6ecneyeHme 1 CUCTEMBbI PEerynapHO
OBHOBNSIOTCH UMM MOAEPHN3MPYIOTCS A8 MUHUMU3ALLMN
ysa3sumocTen. B 2023 rogy BHegpeHa nnatdopma

no YNPABNEHUIO YS3BUMOCTAMU.

Kaxpoe nogpasgeneHe KOMNAHWW MMeET NAaH
CBAPUIMHOIroO BOCCTAHOBNEHNS VT-UHOPACTPYKTYPbI.
Howa MHGPACTPYKTYPCQ 6€30MNACHOCTU PErYASPHO
OBHOBNSETCH N UCMOSb3YET MHOTOYPOBHEBYIO
CPXUTEKTYPY 3ALLUTHI.

MonnTUKM 6€30NACHOCTY N MHPPACTPYKTYPHbIE
CpencTBA PEryaspHO O6HOBNIHOTCS
C YYETOM U3MEHSIOLLLEerocsd XapakTepa KMéepyrpos

OTY4eT 06 YCTONMUYNBOM PA3BUTUN — 2024
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PerynaTopHble U KOMNIAEHC-PUCKU

MeponpusTHs No yNpaBReHUIO PUCKAMU

CooTBeTcTBUE
HOPMATUBHbIM
Tpe60BAHUSAM

YpoBeHb pucka

NcTouHMK pucka
-
Cssi3b cO cTpaTeruen

Pl

Ha XonanHr pacnpocTpaHaeTcs
60MbLLIOE KONMMYEeCTBO CTAHAOPTOB

N TPEBGOBAHWUI, M OH MOXET MOHECTH
Cepbe3Hy OTBETCTBEHHOCTb,

ecnun OencTByioLLMeE MONOXEHMS,
nPUMEHUMble K 6uaHecy noéan MNopTtc,
He 6yayT CO6MOAEHbI.

TepMUHAbHbIE onepaLmn
XONOMHIG PerynmpyioTcs 3aKOHAMMU,
PEerynvpyloLmnMm, B YOCTHOCTY,
NorpyaKky, Pasrpysky 1 xpaHeHmne
ONACHbLIX MOTEPUANOB, 3ALLUNTY
oKpyXatoLen cpeasl, 300p0oBbe

1 6€30MACHOCTb COTPYOHVKOB

KoMnaHus cTpeMnTcsd BCceraa coénoadTb

BCE HOPMATUBHbIE OKTbI, PEryMpyioLLmne

ee 0edTenbHOCTb, M CUCTEMHO MHBECTUPYET

B 3TO HAMPOBIEHNE 3HAYMTESbHbIE YNPABAEHYECKMEe
1 GUHOHCOBbIE PECYPChI

«4 O KomnaHuu Crparernyeckuin otyet
>>> > >

. PuHaHcoBbIe pUcKku

YcTonuvBoe passuTve

KopnopaTusHoe ynpasneHue MpunoxeHus
>>> >

MeponpusaTis No yNpaBneHUIo pUCKAMU

U3meHeHus
B HOPMATUBHbIX
Tpe60BaHUsAX

YpoBeHb pucka

NcTouHmk pucka

CBa3b o cTpaTeruen

Pl

laMeHeH s B CyLLeCTBYIOLINX
NPABMIOX NN BBEAEHUE HOBbIX
npaBu, NpoLenyp Win TPe6oBAHUM
no NNUEH3VMPOBAHMIO HAXOOATCS
BHE KOHTPOMA XONAMHIA U MOTyT
30BUCETb OT MOSIUTUUECKMX

NI KOMMEPYECKMX COOBPAXEHUN,
HE COOTBETCTBYIOLLMX MHTEPECAM
KoMnaHmm

[mo6an MNopTc NoOAOEPXMBAET KOHCTPYKTUBHbINA ONASION
C COOTBETCTBYIOLLNMU GeaepanbHbIMU, PErMOHANbHBIMM
1 MECTHBIMW OPraHAMM BAIACTU B OTHOLLEH WM
CYLLECTBYIOLLMX M NAAHUPYEMbBIX HOPMATUBHbIX

akToB. XoTs KOMNaHWa He o6nandeT NoHOMOYMIMU
npeaoTBPALATL MPUHATUE MOTEHLNATIbHO
HEe6NAroNPUATHBIX HOPMOTUBHbLIX AKTOB, OTKbITbIN
ONATIOr NO3BOAET el OTCNEXUBATb M3MEHEH S

1 CBOEBPEMEHHO AAANTUPOBATHCS K TOAHCHOPMALNM
HOPMATMBHO-MPOBOBOW Cpefbl

MNpaeoBblie

U HaJsloroebie PpUCKU

YpoBeHb pucka
NcTouHmk pucka

CBa3b O cTpaTeruen

bl

HeénaronpuatHoe pelueHune
OXMOAIOLLNX PACCMOTREHNS

M MOTEHLNASBHBIX CYAEOHbIX MCKOB

C y4aCTUEM OOYEPHUX KOMMAHWM
XONAMHIQ MOXET OKA3ATb HEFATUBHOE
B/INGHME HO ONEPALMOHHYIO
0EeATeNIbHOCTb U PenyTaLMO

moéan MopTc.

HenocTaTku, CBA3AHHbLIE C POCCUNCKOWN
NPABOBOM U HOSIOrOBOW CUCTEMOW

1 COOTBETCTBYIOLLIMM POCCUACKIM
3AKOHOOATENBCTBOM, CO3AAIOT
HeonpeaeneHHyo cpeay

0719 MHBECTULMOHHOM 1 OEeN0OBOM
AKTUBHOCTU, M 30KOHOOATENbCTBO
MOXeT He 06eCrneunBaTh Hagexallen
3ALLMTLI OT SKCMNPOMNPUALMM

N HOLMOHAIU3ALMM.

OTCcyTCTBME HE3ABUCUMOCTY

y HEKOTOPbIX COTPYOHMKOB CyAE6HbIX
OPraHOB, CIIOXHOCTb UCTONHEHMS
cyne6HbIX peLeHVn 1 MoTHOMOUNS
NPOBUTENBCTBA MOTYT MOMELIATb
XonauHry nonydnTs adbekTnBHoe
BO3MeLLeH e B Cyae6HOM npoliecce

XONAVHI PACNONAraeT CUNbHOM 1 NPOPECCUOHANBHOM
IOPUONYECKON CNYXOO0MN, NPEAHA3HAYEHHON

019 OTCNEXNBAHWUS NPABOBLIX PUCKOB, MNPEefoTBPALLEHNS
CYAEOHBIX PA3BUPATENLCTB NPU HONNYKUK TAKOM
BO3MOXHOCTU, O TAKXE ONepATUBHOIO PearmpoBaHmS
HQO NtoBble M3MeHEeHUs B 3AKOHOAATENbCTBE.

Tmo6an MNopTC BEAET NOCTOAHHbIA MOHUTOPUHT
M3MEHEHWI B COOTBETCTBYIOLLEM HANTOrOBOM
30KOHOLATENBCTBE W CYAE6HOM MPAKTUKE, GOPMUPYS

1 PA3BMBAS MPABOBOE W HANTOrOBOE MO3NULMOHUPOBAHME
XONAMHIG C yYETOM AKTYASbHBIX TOEGOBAHNI

10
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BanioTHble PpUcKu

YpoBeHb pucka

McToYHMK pucka

CBsi3b CO cTpATErnen

=

KoMNaHWs NoaBEePXeHO BAMOTHbLIM
PUCKOM B CBS3W C KONEGAHUIMN
BOSIIOTHbBIX KYPCOB, Npexae Bcero
kypca gonnapa CLUA « pyénto.
Kone6aHus BanioTHbIX KYPCOB

MOryT OKA3ATb HEFATUBHOE BUSHNE
HO NoKA3ATENW NPUGHINN U AEHEXHOro
notoka KoMnaxuun. Kpome Toro, MoxeT
BO3HUWKHYTb NepeOoLeHKA AKTUBOB

N 06930TENbCTB, BbIPAXEHHbIX

B MHOCTPOHHOM BAOTE

C 2022 roga Bce Tapudbl Ha ycnyri [moéan MopTtc
HOMVHWPOBAOHbBI B DOCCUIMCKUX PYBASX, KOK 1 60MbLLAS
4ACTb ONEPALMOHHbIX Pacxofos KoMnaHMu.

B 2022-2023 rogax XonguHr mosIHOCThIO

noracun eBpooéanraumm. Ha koxeu, 2024 roga

€ero KpeauTHbI MoPTdENb COCTOUT TONbKO M3 PY6IeBbIX
30MMCTBOBAHMI B BULOE OONUIALMNA.

B TeueHune 2024 roga KoMnaHua Takxe npuBnekna
HOBbIM Py6neBbIn oonr B pasmepe 10 mapa pyo.

erAMTHbIe pUcku

YpoBeHb pucka

NCTOYHMK prcka

CBsa3b CO cTpATErnE

=

KoMnaHua MoxeT 6biTb MOABEPXEHA
KPEAUTHOMY PUCKY, BO3HUKAIOLLLEMY

B CBA3M C TOProBOM 1 npo4en
0E6UTOPCKON 30 A0NKEHHOCTBIO,
BbIAOHHBIMW 30MMAMU, AEHEXHBIMU
CPEACTBAMM U NX SKBMBASIEHTOMMY,

Q TOKXE NPOU3BOAHBIMU GUHAHCOBbLIMM
VHCTPYMEHTOMMW.

BusHec Mooéan [NopTc TaKxe 30BUCUT
OT HECKOMBKMX KPYMHbIX KITtoUYeBbIX
KNMeHTOB

Moéan MNopTC TWATENBHO OTCNEXMBAET
CBO AEOUTOPCKYIO 3400/ TKEHHOCTD

n er,D,MTOCﬂOCOéHOCTb KITtOYeBbIX KITMEHTOB
N NOCTABLLUMKOB

Lonr, kpeauTHoOE
nseyo 1 NUKBUAHOCTb

YpoBeHb pucka

NCTOYHMK prcka

CBsa3b CO cTpATErnei

Pl

3000JTXEeHHOCTb XONAMHIA Uin
(He)BbinoNHEHNe onpeaeneHHbIx
MONOXeHUM ero GUHAHCOBbIX
COMALLEeHU MOTYT NOBAMATb HA €ro
6U3HEC UM NepCneKkTUBbl POCTA.

Hecnoco6HOCTb CBOEBPEMEHHO
OTCNEXMBATb M MPOMHO3MPOBATb
coontofeHne KpeamTHbIX

COMMaALlUeHnn — KaK Ha YPOBHe
XOJ‘IJZU/\HFCI, TAK M HA YPOBHE OTOENIbHbIX
TePpMNHANOB, — MOXeT NpuBecTu

K HOpyLUeHndaM cornaweHmnd

¥ TEXHUYECKUM OedonTaMm.

Ecnu KoMnaHwg He cMoxeT

MOMYyYUTb AOCTYM K CPEACTBAM
(MMKBUOHOCTD), OHO MOXET BbITb

He B COCTOAHWM BbIMOMHUTL
GUHAHCOBbIE O6A3ATENbCTBA, KOMAd
OHU MPOCPOYEHb! (UM HO MOCTOAHHOM
OCHOBE), 1 3AHATL CPEACTBA

HO PbIHKE MO NMPUEMIEMON

ueHe AN GUHAHCUPOBAHKS

CBOUWX 0643ATENLCTB

YpoBeHb 0OroBOV HArpYy3kn KOMNAHUM MO COCTOSHMIO
Ha kKoHel 2024 roga ocTaeTcsd Ha KOMPOPTHOM YPOBHE.

PUCK NUKBMOHOCTU TLLATENbHO KOHTPONMPYETCS:
perynspHo GopMMPYIOTCS 1 OBHOBASIOTCA NOOMHO3bI
015 XONAWHIA €ro OYEePHUX OPTaHU3ALNNA.

Puck MMKBMOHOCTU HOXOAWTCS NOA MOCTOSHHbBIM
KoHTponem, 1 B 2024 rofy OH 6blS1 3HAYUTENBHO

CHWXEH 30 cYeT AnBepCcUdUKALIMM CPOKOB MOTrALLEHNS.
Kpome Toro, cpefHeB3BeLlEHHAS CTABKA MO [ONTOBOMY
nopTdento PUKCMPOBAHA U cocTaBnseT okono 11,5%.

B 2024 rony KoMnaHus npuenekna HoBbln 1,5-neTHnm
O6UrAUMOHHbBIV 3aeM B py6nax Ha cymmy 10 Mapa pyeo.
no ctaske 15,7%.

[na o6ecneyeHns GUHAHCOBOM MMOKOCTHN y KOMNaHMK
YCTOHOBNEHb! KPEONTHBLIE NNMUTLI B PAOE KPYMHbIX
KOMMepYeCKmnx 6AHKOB.

KoMnaHus peryngapHoO NnpoBoanT CTpeCC-TeCTnpoBaAHMe
PA3INYHbIX CUeHApPpKWeB, BKItoYAd NOTeHUMANbHO
HeéJ'IOI'OI‘Ipl/IFITHbIe TeHOeHUMn, KoTopble MOTyT MOBJTNATb
HO AEHEeXHble MOTOKW. [103MLUMNS NMNKBNAHOCTM TLLATENBHO
OTCNEXMBAETCH HA CIyYan yXyALLeHNd q)l/IHOHCOBbIX
nokasarenen
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BHYTPEeHHUN KOHTPONb

CTpYKTypa CUCTEMbI BHYTPEHHEro KOHTpons
CucTema BHyTpeHHero KoHTpond (CBK) XonamHra ¢yHKUMoHMpyeT

[ comrampexrops M
! CoBeT gupekTopoB

B COOTBETCTBMM C MOLESbIO TPEX NMUHNN 3ALLNTDI.

7 7 —MeHemKMeH'r XonpguHra
71 7 2

MepBas nMHUS 3aLWKUTDI

Brnapenbupl U MHbIE YYACTHUKN BU3HEC
NpPOoLUEeCCcoB (PAGOTHUKM 1 PYKOBOAUTESNM
CTPYKTYPHbIX NOOpA3aeneHmn)

Pa6éoTHuku:

+  BbIMOMHAOT GYHKLMM B COOTBETCTBUM
c [MonnTrkon B 061aCTM yNPOBNeHns
BHYTPEHHEro KOHTPONS,
yTBEpPXaeHHON B KOMNaHuUu;

+  CTPEMSTCS U36EeraTb MOGkIX OTKIOHEHUN
B CBK B xone cBoei gestenbHOCTH
1 MPOBOAST CAOMOOLIEHKY 3OPEKTUBHOCTH
KOHTPOBHbBIX MpoLeayp.

PykoBoguTenu CTpyKTYpPHbIX NOAPA3AENEeHUA:

+  06ecrneyYnBatoT BHEAPEHNE KOHTPOSbHBIX
npoLenyp C Lenbtlo NPefoTBPALLEHS
VI BbISIBNIEHWS TOKUX OTKIIOHEHWIA;

*  OCYLLECTBSIOT MOHUTOPUWHI YPOBHEN
PUCKOB N 3bGEKTUBHOCTU KOHTPOSIEN.

FeHepanbHbIA gUpeKTOp:

+  OTBEYdeT 3a obLuee
dyHKLUMOHMPOoBAHMe CBK;

+  30[0ET «TOH CBEPXY» HA BCEX YPOBHSIX
yrNpaBAeHus nyTem ¢opManmaaLmm
STUYECKUX MPUHLMMOB NOBEAEHNS
1 LeHHocTern Mmoéan MNopTc

BO BHYTPEHHUX [OKYMEHTOX, HEOBXOAMMBIX

ons dyHkumoHnposaHus CBK.

Bropasi nuHusa 3awuTbl

OTpen ynpaBsneHus pUCKAMU U BHY TPEHHEro
KOHTpPONS

OTnen HeceT OTBETCTBEHHOCTb:

* 30 METOAMNYECKYIO NOAAEPXKY
npv BHEJPEHUN MONUTUK 1 MpoLeayp;

*  pPaspadoTky MeToamkm oueHku CBK;

*  OKO3OHME MOMOLLM BNAAENbLIAM GU3HEC-
NPOLLECCOB MPW BHEAPEHWN KOHTPOMbHbIX
NPOLEAYP, UX BbINMOHEHUM U MOHUTOPWHIE;

+ obecrneyeHne HeMPEPbIBHOroO
MOHUTOPWHIA NPOLECCa PA3PABOTKM
1 GYHKLMOHNPOBAHUS KOHTPOSbHBIX
NPOLIEAYP 1 OKTUBHOE B3AMMOZAENCTBME
C NMepBOnt NNHMEN 3ALLUTHI.

7/

TpeTbﬂ JINHUSA 3ALLUTDbI

[lenapTaMeHT BHYTPEHHEro ayamTa
1 CoBeT OMPEKTOPOB

[enapTaMeHT BHYTPEHHEro ayauTa
otaeneH ot OTaena ynpaBieHUs pUckamm
N BHYTPEHHEro KOHTPONS 1 HeceT
OTBETCTBEHHOCTb 30 O6bEKTUBHYIO

1 Hesasucumyto oueHky CBK

I'Iechm JINHUSA 3ALUUTDbI
(6unsHec-dyHKLMK)

UpeHTudukauus,
paspa6oTka, BHegpeHue
U UCMoOJNHEeHue
KOHTPOJIbHbIX MPOoLenyp,
COBEpLUEHCTBOBAHUE
6u3Hec-npoLeccos

» PykoBoguTenu n paéoTHUKN
CTPYKTYPHbIX MOAPA3LENEHNA
(Bnapmensbubl B, BnagensLbl
KT, nicnonnutenn K

BTOpdﬂ JINHUA 3ALWNTDbI
(MOHUTOPUHrOBbIE DYHKLMM)

NoppepxaHue
n MoHuTOopuHr CBK
U yNpaBneHue pUCKAMu

» OToen ynpaBneHus pUckamm
N BHYTPEHHErO KOHTPOSS

» KomnnaeHc-cnyxéa

TPETbﬂ JIMHUA 3ALLNTDbI
(HeaaBMcUMbIE dYHKLMM)

HesaBucumas npoBepka
apPeKkTUBHOCTHU
BHYTPEHHEero KOHTpons
M yNpaBneHUs pUCKAMU

» MogpaszgeneHue
BHYTPEHHEro aygmta

YpoBeHb HE3ABUCUMOCTU b b b

BHewwHui aygut

Perynupytowmue opraHbl

( 1 BbINOJSTHEHME MpoLenyp BHYTPEHHEro
aAyaonTa B COOTBETCTBUN C MPOUSHAHHbLIMU
B 2021 rony KomMnaxwa npoeena MEXyHAPOAHbIMU CTAHAAPTAMM
BHYTPEHHIOI OLIEHKY 3PENOCTU CUCTEMBI ayauTa. HenapTaMeHT BHYTPEHHEero
aAyauTa HaNpsaMyto nogunHsaetcs CoseTy
BHyTpel:|HeI'O KOHTPOMS, MO PEe3yNbTATAM MPEKTOPOB, KOTOPHIM, B CBOIO OUSPEb,
koTopon CBK 6bina npuaHaHa MPOBOANT MOHUTOPUHI 3GEKTUBHOCTH
cooTBeTCTBYytOLEN ypOoBHIO Standardized $YHKLMOHNPOBAHUS [ienapTAMEeHTa
_ BHYT HHer nTa.
(«popPManNM30oBaHHLIN). B 2022 rogy cuctema B inAise Pt ne
BHYTPEHHENO KOHTPONS MOMHOCTbIO
nepeLla HO HOBLIM YPOBEHb 3PEeoCTM —
Monitored («ympasagemMblin»), KOTOPbIN Bbin
noaTteepxaeH v B 2023-2024 ropax.
.
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TPYMNA KOMIMAHUI «[IENO»

YkasaTtenb cogepxxaHusa GRI

MexaoyHapogHAs KOMNAHKS aKLMoHepHOoe obLuecTBo «[noéan MopTtc MHBECTMEHTC» NpencTaBnna MHGOPMALMIO,
npuBeneHHyo B AAHHOM YkasaTene cogepxanuns GRI, 3a nepuop ¢ 1gHBaps no 31 gekadpsa 2024 rona ¢ OTCbIIKOM

Ha ctangapTsl GRI.

B Taénuue Huxe YKQA3AHbI MaBbl OTyeTq, roe pPAcCKpbIBAETCA VIH(bOpMOLLVIFI Mo COOTBETCTBYIOWMM NMHONKATOPLAM,
A TAKXe OAHbI OMNOJIHUTEe TbHble MOACHEeHWA.

ZENLUTGR T XEl M OnucaHue nokasatens  Mecto B OTuete Crpanuua KommeHTapuin
GRI 2: O6wme Bonpochol
2-1 MHpopmaums 06 OTtuete 2 -
06 opraxnsaLmm
P H NHdopmaumsa 132
07151 OKLLIMOHEep OB
1 OCHOBHbIE KOHTOKTbI
2-2 KOpuanyeckmne O6 OTyeTe 2 B 2023-2024 rogax rpanunubl OtyeTta
JULLD, BKIIIOYEHHbIE 06 yCTONYMBOM PA3BUTUN PACLLUUPEHDI
B nepumeTp OTyeTa oTHocuTenbHo 2022 roga B CBSA3M
06 yCTONYMBOM C NproBpeTeHneM aKTUBOB
pPa3BUTUM
2-3 OT4YeTHbIN Nepuog, O6 OTueTe 2 -
4ACTOTA BbIXOAO
OTYeTa M KOHTAKTHbIE Hdopmaums 132
LAHHbIE 018 AKLMOHEPOB
1 OCHOBHbIE KOHTOKTbI
2-4 [MepecMoTP AAHHbIX O6 OtueTe 2 B 2023-2024 rogax rpaHMLbl
OT4eTa 06 YCTONYMBOM PA3BUTUM
pacLmMpeHbl oTHocUTensHO 2022 roga
B CBS131 C MPUOBPETEHNEM AKTUBOB.
30 2022-2023 rogbl npvBeneHb
HedUHAHCOBbIE AAHHbIE, MpoLleLLne
ayonT. 3a 2024 rop npvBeneHsbl
HeayaMPOBOHHbIE AOHHbIE
2-5 BHeluHee 3aBepeHne O6 OTuete 2  YocTb HePUHAHCOBBIX MOKA3ATENEN,
packpbiTbix B OTYeTE, MPOXOAnT
npoLuenypy 30BepeHms He3ABUCUMbIM
AYAMTOPOM B PAMKAX AYAUTA
KoHCONMAMPOBAHHOro OTyeTa
06 yCTONYMBOM Pa3BUTUM [Pynmbl
KoMnaHumn «[deno»
2-6 [eatensHocTb, BusHec-mopens 30 -
LLenoyka Co3aaHms
CTOMMOCTH W gpyrune
[,€/10Bbl€ OTHOLUEHUS
2-7 CoTpyaHMKK Hawwm coTpyaHnkm 76 -
[JononHuTenbHas 122
nHbopmaLma Kk pasgeny
«YCTOM4YMBOE PA3BUTUEY
2-9 CTpyKTYypQ 1 cCOCTaB CTpYKTYpPQO 1 OPraHsl 98 -
OPraHOB yNpPaBIeHNns KOPMOPATUBHOIO
YyNpaBeHns
[ononHutensHas 122
MHPOPMALMS K pazgeny
«YCTOMYMBOE PA3BUTMEN
2-10 MNopsaaoK N36PaHNs Ynenbl CoseTa 99 -

N yTBEPXOEHNUS
BbICLLIErO OPraHa
yrnpaBneHus

ANPEeKTOPOB
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OnucaHue nokasartens  Mecro B OTuete Crtpanuua KommeHTapuin
2-T Mpencenatens MNMpencenatens CoseTa 99 -
BbICLLEro opraHa ONPEKTOPOB
YyNpaBeHns
2-13 [enernposanune Mooxon K ynpasneHunto 52 -
OTBETCTBEHHOCTMU YCTOMYMBBLIM PA3BUTUEM
30 ynpaBneHue
BO30ENCTBUAMM
2-14 Ponb BbicLLero opraHa - -  OT4eT 06 YyCTOMUYMBOM POAIBUTUM
ynpaeneHusa B OtyeTte nepep BblMyCKOM NPeacTaBnseTcs
06 YCTONYMNBOM HA paccMoTpeHue n opodperHne CoseTy
PO3BUTUN ONPEKTOPOB
2-15 KoHdnukTbl nHTepecos  KoHGAMKT MHTepecos 100 -
[HenoBag aTnka 90
2-16 CoobLieHne [enosas aTuka 90 -
O BOXHENLNX _
BOMPOCAX MpoTtuBopencTeme 92
Koppynuum
lopauas nuHus 93
0N MHGOPMUPOBAHNS
O HOPYLUEHUSX
2-18 OueHKa padoThl = - B oTyeTHOM Nnepuoge oueHka
BbICLLEro OpraHa pesatenbHocT CoBeTa ANPEKTOPOB
YNPAaBAEHMS He NPOBOAMIACH
2-19 MonnTtuka YneHbl CoBeTa 99 B oTueTHOM nepuope
BO3HArPaXgeHus ONPEKTOPOB yneHam CoBeTa OMPEKTOPOB
He BbINIAYMBASIOCH BO3HATrpAXaeHWe
1 HE KOMMEHCUPOBASIUCH PACXOAb,
CBSI30HHbIE C OCYLLEeCTBNEHNEM
nonHoMounin yneHos CoBeTa AMPEKTOPOB
2-22 3asBneHue CrpaTeruyeckune 50 B KOMNAHWM eLlle He NPUHSATA CTpATeruns
O cTpaTernm HAMPOBNEHUS PA3BUTUS YCTOMUYMBOrO PA3BUTUS, HO ONpeneneHbl
YCTOMYMBOrO POA3BUTUS KJIlOYEBblE CTpATEerMyeckme HanpaBneHns
B 06NACTU YCTOMYMBOIO PO3BUTUS
2-23 O6s3aTensCcTBa, Mooxon K ynpasneHuno 52  OcHOBHble 06593ATENBCTBA,
30KpenfieHHble YCTOMYMBBIM PA3BUTMEM MPWHLMMbI, MTOAXOAbI K PeanM3auunm,
BO BHYTPEHHMX O TAOKXE OTBETCTBEHHbIE MOJPA3AENEHUS
[enosas aTuka 90
NONNTUKOX YKO3AHbI HEMOCPEACTBEHHO B CAMMUX
MpaBa yenoseka 91 MNOAUTMKAX, HACTb KOTOPbIX AOCTYMNHA
ny6anYHO Ha cante Komnaxmum
MpoTusogencTamne 92
Koppynuum
2-24 BHepnpeHne Mopaxon K ynpasnieHuto 52 OcHoBHble 0693aTeNbCTBA,
06930TeNbCTB, YCTOMYMBBIM PA3BUTUMEM MPUHLMMbI, TOAXOAb! K PeanM3aumnm,
30KPEnIeHHbIX 0 TAOKXEe OTBETCTBEHHbIE MOOPA3AENEHUS
[enosas sTvka 90
BO BHYTPEHHMX YKO3AHbI HEMOCPEeACTBEHHO B CAMUX
NONMNTUKOX MpaBa Yenoseka 91 MOAUTUKAX, YOCTb KOTOPbIX AOCTYMHA
ny6énmyHo Ha cante KomnaHmm
MpoTuBoaencTemne 92
Koppynuum
2-25 Mpouecceol ycTpaHeHus  [opxog K ynpoBneHuo 52 -
HeraTMBHOro YCTOMYMBBLIM PA3BUTUEM
BO3[EeNCTBMUS
Topsyas MHUS 93
019 MHGOPMNPOBAHNS
O HOPYLLEHUSAX
KntoueBble puckn 1 Mepesl 104
Nno YNpPAaBAEHNIO UMK
2-26 MeXaHW3MbI [opsayasa nuHus 93 B oTtueTHOM nepuone Komnanus
KOHCYNbTALNIA 0N UHGOPMNPOBAHNS HEe MOoYYana HA FOPAYYIO TIMHUIO
N COOBLLEeHNS O HAPYLUEHNSAX 06pPALLEHUIA, COOEPXALLUNX OBBUHEHNS
O Npoénemax B MOLLEHHMYeCcTBe
2-27 CoéniogeHne - - B otuyetHOM nepuope Komnanus
TPe6oBAHMI He Noy4ana WTPAPOB 30 HAPYLLEHNS
30KOHOL4ATENLCTBA HOPMATUBHO-MPOBOBbIX TPEGOBAHMA
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YkasaTens cogepxanus GRI (npogonxeHue)

ZELUTGRCT Xl OnucaHue nokasatens  Mecto B OTuete Crpanuua KommeHTapui
2-28 YneHcTBO - — Accoumnauns MOPCKMX TOProBbiX MOPTOB
B aCCOLMAUMNAX (Acon)
1N OPraHM3aLmaX
2-29 Moaxon BaanmopencTtene 56 -
K B3AMMOOENCTBUIO C 30MHTEPECOBAHHBIMU
C 30MHTEPECOBAHHBIMW  CTOPOHAMM
CTOPOHAMMU _
Baanmopgenctene 102
C aKuMoHepamm
1 MHBECTOPOMMU
2-30 KonnektuneHble - — KonnekTueHble 4OrOBOPLI 4MCTBYIOT
[OroBopsl HO HEKOTOPbIX OKTMBOX XONAMHIQ.
78% COTPYOHNKOB XONOMHIQ OXBAYEHbI
KONNEeKTUBHbLIMU [OrOBOPAMMU
GRI 201: 9koHOMUYeckas 3¢ PpeKTUBHOCTb
201-1 CosnaHHas OnepaLmoHHble 34 -
1 pacnpepneneHHas pe3ynsTaThl
npsmas
aKOHOMMYeckas
CTOUMOCTb
201-3 O6g3aTenscTea - — B cootseTcTBMM C 30KOHOAATENECTBOM
no MiaaHy Poccuinckon Pegepaumm KomnaHns
YCTOHOBMEHHbIX NepeBoOaUT YCTOHOBMIEHHYIO YACTb
BbINAAT W Apyrue BO3HAMPAXAEHWS COTPYOHMKOB
NEeHCUOHHbIE MAAHbI B BbIGPAHHbIE UMW MEHCUOHHbIE GOHAbI
GRI 202: PbiHOYHOE npUucyTCcTBUE
202-2 PykoBogutenu [ononHutenbHasa 122 -
BbICLLEro 3BeHq, nHbopmaLma K pasgeny
HOHATbIE U3 Yncna «YCTOMYMBOE PA3BUTMEY
MEeCTHOro HaceneHus
GRI 203: HenpsiMble 3KOHOMUYECKME BO3[ENACTBUS
203-1 MHBECTULMN MNMoppepxka MeCTHbIX 84 -
B MHOPACTPYKTYPY coobLecTB
1 6€3BO3ME3HbIE
ycnyrm
GRI 204: NpakTuku 3aKynok
204-1 Pacxopbl HO MECTHbIX 3akynku 94 Ton MECTHbIMM NOCTABLLMKAMM
NOCTABLLMKOB KoMnaHus noHMMaeT NOCTABLLMKOB,
30PErnMCTPUPOBAHHbIX U BEAYLLNX
CBOIO fesTeNnbHOCTb B Poccuinckom
depepaumn. B otueTHOM nepuone fons
PACXOLOB HO MECTHbIX MOCTOBLLMKOB
cocTtasuna 100%
GRI 205: NMpoTuBogeincTemne Koppynuum
205-2 NHdopmmnpoBaHmne MpoTtrBopencTeme 92 Bce coTpymHukM XonauHra npun npyeme
O MOMUTUKAX N METOAAX  KOPPYMNLUMM HQ PABOTY B 06930TENIbHOM Nopsake
NPOTUBOLENCTBUS NPOXOAAT O3HAKOMNEHWe ¢ MNonnTrnkomn
KOpPYNUMnN 1 0BydeHne B 061ACTM NPOTUBOAENCTBUS
1M MOLLEHHMYECTBY 1 KOpPYNL1n
205-3 MNopTBepXxaeHHble MpoTmnBogencTame 92 B oOT4YeTHOM Nepuone He 6bIS10 BbIIBNEHO
Cny4au Koppynumm Koppynumm $aKTOB KOPPYNLUK
M NPUHSATEIE MePbI
GRI 302: SHeprus
302-1 OHepronoTpebnexHne M3meHeHne knumaTa 62 -
BHYTPW OPraHM3ALMN
YTPU op [ononHuTensHas 122
MHPoOPMALMS K pasgeny
«YCTOM4YMBOE PA3BUTUEY
302-3 OHeproemMkocTb [JononHutensHas 122 -
MHGOPMALMS K pa3aeny
«YCTOMYMBOE PA3BUTMED
118 MexayHapoaHas KOMNAHWS AKLMOHEpPHOe o6LLecTBo «[noéan MopTc MHBeCcTMeHTC»
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ULHUT G TNl OnucaHue nokasatens  Mecto B OTuete Crtpanuua KommeHTapuin
GRI 303: Bopa
303-1 YnpaBneHne BOOHbIMK MoTpebnenune Boabl 65 -
pecypcamm
GRI 306: OTtxopb!
306-1 O6pa30BAHME OTXOOOB  YTUNM3ALMS OTXOLOB 65 -
N CBA3OHHbIE C HUMMU
CYLLEeCTBEHHble
BO3LENCTBUS
GRI 308: Skonoruyeckas oL,eHKd NOCTABLMKOB
308-1 HoBble MOCTABLLMKM, OTBETCTBEHHAS Lenoyka 95 B HacTosee BpeMs akonormyeckme
npoLleLmne oLeHKy NOCTABOK KpUTEepUM 4Nns OLEHKN HOBbIX
C UCMOMb30BAHMEM NMOCTABLLMKOB HE MPUMEHSIOTCS.
3KOMOrMYEeCKmx TeM He MeHee B KoMNaHWUu NpuHSAT
Kputepves Kogekc noctaBwmka, n Komnanus
NPW3bIBAET MOCTABLUMKOB K 9KONOrMYeCcku
OTBETCTBEHHOMY BELAEHMIO BM3HECa
GRI 401: 3aHsTOoCTb
401-1 HoBble coTpyaHMKHK Hawwu cotpygHukm 76 -
M TeKky4yecTb
nepcoHana [ononHutensHasa 122
MHPOPMaLMA K pasgeny
«YCcTOMYMBOE PO3BUTUEN
401-3 OTnyck no yxogy [JononHutensHas 122 -
30 pe6EHKOM nHbopMaLns K pasgeny
«YCTOMYMBOE PA3BUTUEY
GRI 402: TpynoBbie OTHOLLEHUS
402-1 MUHUMaNbHbIRA = — 8 Hepenb, NPefyCMOTPEHO KONIEKTUBHbBIM
nepwog yBeaomneHus LOroBOPOM
B OTHOLLEHUU
CYLLLeCTBEHHbIX
N3MEeHeHUn
B OesTeNbHOCTU
OpraHu3aLmMm
GRI 403: 3popoBbe 1 6e30NACHOCTb HO paéoyeM MecTe
403-1 CucteMa ynpasneHns BesonacHocTb Tpyaoa 70 -
MPOMbILLTIEHHOM
6€30MACHOCTbIO 2°K°3°Te“M 4
W OXPAHOM TPYAa €30MaCHOCTHU
403-2 BoeisBneHune BesonacHocTb Tpyaa 70 -
OMNMAcHOCTEN,
OLIEHKA PUCKOB QOKOSOTGJ'IM 74
1 paccnenoBaHne SEelnieletaleiois
MHUMOEHTOB
403-3 [eatenbHOCTb BesonacHocTb TpyAa 70 -
no oxpaHe Tpyna
HO MPOM3BOACTBE MokazaTtenu 74
6e30MaCHOCTH
403-4 YyacTtune cotpygHukos,  besonacHocTb Tpyaoa 70 -
KOHCYNbTALMK
U KOMMYHUKQLIMH QOKOBGTGJ'IM 74
NMo BOMPOCAM OXPAHbI SEelnelSSI
TeyAa
403-5 O6y4yeHune MokazaTtenu 74 -
COTPYLAHWNKOB 6e30MacCHOCTH 122
B 061QCTH I
NPOMBILIAIEHHOM OMOJSTHUTENbHAS
6€30MaCHOCTU M;C'JOF?MOU'MQ [Pkl
« »
W OXPAHBI TOYAC CTOoNYMBOE PO3BUTUE
403-6 CopencTseue Mepebl nogaepXKu 81 -
YAYYLLEHMIO 300P0BbS COTPYAHMKOB
COTPYOHWKOB

OTYeT 06 YCTONUYNBOM PA3BUTUN — 2024
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YkasaTens cogepxanus GRI (npogonxeHue)

<« OKomnaHum

ZOTUT G T Xell OnucaHue nokasarenss  Mecto B OTyete Ctpanuua KommeHTapwui
403-7 MNpodunakTnka bBesonacHocTb TPyna 70 -
N cMsaryeHne
BO3AENCTENA QOKOBOTSHM 74
HQ 300POBbE €30MaCcHOCTH
1 6€30MACHOCTb Mepbl noaaepxXKM 81
COTPYHOHWKOB, COTPYOHWMKOB
HAMPSAMYIO CBS3AHHbIX
C NPodeCCUNOHANBHON
0eaTeNbHOCTbIO
403-8 Pa6oTHukn, BesonacHocTb Tpyna 70 CucTteMa ynpasrneHns OXBATbIBOET BCEX
OXBAYEHHbIE COTPYAHMKOB, A TAKXe MOAPAAYMKOB,
- MokazaTenu A
CUCTEeMOW yNpaBneHns 6 Ybst pa6oTa u (unm) padodee mecto
NPOMBbILLIIEHHOM e3onacHocTH HOXOAATCA MOf, €€ KOHTPOEM
6€30MACHOCTbIO
M OXPAHOM TPpyAd
403-9 Mpon3BoACTBEHHbIM MNokazaTtenun 74 NHdopMaLms pacKpbIBAETCS TONMbKO
TPOBMATU3M 6e30nacHOCTH B OTHOLLEHWWN COTPYAHMKOB XONANHIa
[ononHutensHas 122
nHbopmMaums Kk pasgeny
«YCTOMYMBOE PA3BUTMEY
403-10 MpodeccroHanbHbie HononHutensHas 122 NHdopMaumsa packpblBOETCS TObKO
3060/1€BAHMS MHPoPMaALMS K pasgeny B OTHOLLUEHWWN COTPYAHMKOB XONANHIa
«YCTONYMBOE PA3BUTUEY
GRI 404: O6y4yeHne COTPYAHUKOB
404-2 Mporpammel O6byyeHne COTPYAHNKOB 82 -
MOBbILLEHNS
KBOMbMKaLMM
COTPYOHWKOB
M NPOrPAMMbI MOMOLLM
npuv nepexoge
HO Apyrve JOMXHOCTU
404-3 CoTpyOHuMKY, [lononHuTenbHas 122 -
0715 KOTOPbIX MHPOoPMALMS K pasgeny
nposoasTCs «YcTon4mBOE PA3BUTUEY
nepuoguyeckmne
OLeHKM
3¢ deKkTUBHOCTH
N KApbepHOro
pPa3BUTUS
GRI 405: MHoroo6pasue v paBHble BO3SMOXXHOCTH
405-1 MHoroo6pasune Hawwn coTpyaHukm 76 -
COTPYOHWKOB
W OPFOHOB YNPABNEHHS [ononHutensHas 122
MHPoPMaALMS K pasgeny
«YCTONYMBOE PA3BUTUEY
GRI 406: HepgonylweHue gUCKPUMUHAL UMK
£406-1 Cnyyam MNMpasa yenoseka 91 B OTYETHOM Nepuofe He 6bINO BbISBIEHO
ANCKPUMUHALMN Cny4aeB AUCKPUMUHALNN
1N NpeanpuHsaTbie
KoppekTupytoLne
OencrTeug

GRI 407: Ceo6ofa accoumnaumm U KONNeKTUBHbIX TOPros

407-1 Mogpazgenexus
1 MOCTOBLLMKMN,
y KOTOPbIX MPABO
Ha ceobomy

accoumaumm 1 BeaeHus

KONNEKTUBHbBIX
neperoBopoB MOXeT
NOABEPraTbCs PUCKY

B oTyeTHOM Nepwuope B NogpasneneHmax
KoMnaHum 1 cpenm NocTABLLMKOB

He 6bINO BbIIBIEHO CYLLECTBEHHbIX
PUCKOB MMM CNyYaEB HAPYLLIEHUS NPABA
HO CBOBOLY ACCOUMALIMUIA U BefeHne
KOMNEKTUBHbLIX MeperoBopoB
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ULELUTGH T Xel N OnucaHue nokasarenss  Mecto B OTyete CtpaHuua KommeHTapui

GRI 408: [leTckuin TpyA

408-1 MNoppasnenexus = — B oTyeTHOM Nepuoge B nogpasgeneHmax
1N MOCTABLUMKMN, KoMnaHum 1 cpeam NoCTABLLMKOB HE 6bIS10
Y KOTOPBbIX BbISIBJIEHO CYLLLECTBEHHbIX PUCKOB
CYLLECTBEHHbIN PUCK WK CNYYAEB UCMOMb30BAHUS [ETCKOro
NCMOMb30OBAHMS Tpyaa
OEeTCKOoro Tpyaa

GRI 409: MpuHyaUTENbHbIA UNK 0653ATENbHbIA TPYA,

409-1 MNogpaspenexus = — B otuyeTHOM nepuoge B nogpasgeneHusx
N NOCTABLUMKM, KoMnanuu n cpeam nocTaBLLMKOB
Y KOTOPBbIX HE 6bINO BbISBIEHO CYLLLECTBEHHbIX
CYLLLeCTBEHHBIN PUCK PUCKOB MW CIYYAEB MCMOMb30BAHMS
NCNOMb30BAHMSA NPUHYONTENBHOIO UKW 0653ATENBHOMO
NPWHYOUTENBHOIO Tpyaa
NN 06930TENBHOMO
TPyna

GRI 412: Co6niofeHre npas Yenoseka

412-2 O6yueHne Mpaea yenoseka 91 Bce coTpynHWkM XonguHra npu npueme
COTPYOHWKOB HO PABOTY B 06930TENIbHOM NopsaKe
NONNTUKOM NPOXOAAT O3HAKOMMEHMe ¢ MNonnTnKon
nnu NpoLenypam no NPABAM YenoBeKa
B 06naCTU
npaB Yenoseka

GRI 413: MecTHble coobLiecTBa

413-2 CyllecTBeHHOe MoonepXKa MeCTHbIX 84 B oTyeTHOM nepuoge He 6bi10
dakTnyeckoe coobLLecTB 30UKCUPOBAHO Cry4aes, Korga
NN NOTEHLMANbHOE KoMnaHus okasbiBana bl HEraTmeHoe
HeraTtueBHoe BO3AENCTBME HO MECTHbIE COOBLLECTBA
BO3gencTeme
HO MECTHble
COO6LLEeCTBA

GRI 414: CoumnanbHas oLeHKA NOCTABLLMKOB

4141 HoBble MOCTABLLMKM, OTBETCTBEHHAS Lenoyka 95 B HacTosLLEee BpeMsi couMasbHble

npoLuepLme oLeHKy
C MCMNOMb30BAHNEM
COLMAbHBIX
Kputepues

MOCTABOK

KpuUTepumn 4ns oLeHKM HOBbIX
MOCTABLLMKOB HE NMPUMEHSIOTCS.

TeM He MeHee B KOMMNAHUK NPUHAT
Kopekc nocTtaBwmka, n Komnanusa
NPW3bIBAET MNOCTABLUMKOB K COLMANBHO
OTBETCTBEHHOMY BELEHUIO BU3HEeCa

GRI 415: TocynapcTBeHHAs NonuTUKA

£415-1 MNMonutnyeckas =
OesTenbHOCTb

KoMnaHus He y4acTByeT B KOKOW-
IMB0 MOSIMTUYECKON AKTUBHOCTM,
He y4acTByeT B MONUTUYECKMX
NpPoLEecCcax, He OCyLLeCcTBNseT
NOSINTUYECKMX MOXEPTBOBAHUIA
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HononHutenbHas MHopMALMUS
K pasgeny «Yctonumsoe passutTme»

CoumanbHbin acnekT’

GRI 2-7

CoTpyAHUKN?
OébLee KONUYECTBO COTPYAHUKOB 3088 3160 3273
* MYXYMHbI 2191 2273 2360
* KEHLMHbI 897 887 9213
CTpyKTypa nNepcoHanda B pasémeKke o pernoHy
+ Ceepo-3anapg 2131 2 055 2191
»  [anbHuin BocTtok 957 1105 1082
CTpyKTypa nepcoHana B paséuske no Bo3pacTy
+ BBO3pacTe fo 25 net 176 226 236
+ BBO3pacTe oT 26 fo 35 net 672 611 580
+ BBO3pacTe oT 36 0o 55 net 1731 1767 1880
+  BBO3pacTe cTaplie 56 net 509 556 577
CTpyKTypa NepcoHand B pa3éueke Mo TUMy TPYAOBOro KOHTPAKTA
CoTpyAHUKM NO 6€CCPOYHOMY KOHTPAKTY 2939 3072 3205
* MYX4YMHbI 2080 2210 2317
* XEeHLMHbI 859 862 888
CoOTpYAHMKMU MO CPOYHOMY KOHTPAKTY 149 88 68
* MYXYMHbI m 63 43
* XEeHLLMHBbI 38 25 25
CTpyKTypa nepcoHana B paséueke Mo BUAY 3aHATOCTU
COTPYAHUKM, 3AHATbIE MONHbIA PA604YUA AeHb 3014 3137 3250
* MYXYMHBbI 2135 2260 2346
* XEeHLMHBbI 879 877 904
COTpPYAHUKM, 3QHATbIE HEMOJHbIA Pa6ounin AeHb 74 23 23
* MYX4YWHbI 56 13 14
* XEeHLLUHBbI 18 10 9

1 B 2023-2024 rofax rpaHuULLbl OTYETA 06 YCTOMYMBOM PA3BUTUM PACLUMPEHBI OTHOCUTENBHO 2022 road B CBA3M C MPUOBPETEHNEM OKTUBOB.
30 2022-2023 rofbl npuBefeHbl HeGUHAHCOBbIE AAHHbIE, Npolewmne ayauT. 3a 2024 rof npveeneHbl HeAyANMPOBAHHbIE AAHHbIE. Bonee

NoL4POGHY MHGOPMALMIO CM. B pasfene «O6 oTyeTe».

2 B paKTMYECKYIO YNCNEHHOCTb HE BKITIOYAKOTCS COTPYAHUKK, PAGOTAKOLLME BHELUTATHO.
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GRI 401-1

HaHdaTble cOTpyAHUKM U TeKy4ecTb KagpoB!

Mpunoxexus
>>

OéLLee KONMYeCcTBO HOBbIX COTPYAHUKOB 631 689 524
* MYXYUHbI 479 486 354
* XEHLLUHBbI 152 203 170
B BO3pACTe A0 25 net 131 163 157
+ B BO3paAcTe ot 26 fo 35 net 218 225 125
+  BBO3pacTe oT 36 0o S5 net 262 284 219
B BO3paCTe cTaplle 56 net 20 17 23
[onsi HOBbIX COTPYAHUKOB 20,4% 21,8% 16,0%
© MYXYMWHbI 22,0% 21,4% 15,0%
* XEHLLUHbI 17,0% 22,9% 18,6%
B BO3paAcCTe J0 25 net 74,0% 721% 66,5%
+ BBO3paAcTe oT 26 fo 35 net 32,0% 36,8% 21,6%
+  BBO3pacTe ot 36 0o 55 net 15,0% 16,1% 1,6%
B BO3pACTe cTapLie 56 net 4,0% 31% 4,0%
O6bLee KONMYECTBO YBONEHHbIX COTPYAHUKOB 449 382 348
* MYXYMHbI 310 269 244
* XEHLMHbI 139 13 104
+ BBO3pacTe 0o 25 net 70 67 91
+ BBO3pacTe oT 26 fo 35 net 131 98 81
+ BBO3pacTe ot 36 0o 55 net 166 156 125
* B BO3pacTe cTaple 56 net 82 61 51
KoapduumeHT TekyuyecTn kKappos 14,5% 12,1% 10,6%
* MYXYMHbI 14,0% 1,8% 10,3%
* XEeHLMHbI 15,0% 12,7% 11,4%
+ BBO3pacTe fo 25 net 40,0% 29,6% 38,6%
+  BBO3paAcTe oT 26 fo 35 net 19,0% 16,0% 14,0%
+ BBO3pacTe ot 36 0o 55 net 10,0% 8,8% 6,6%
+ BBO3pacTe cTaple 56 net 16,0% 11,0% 8,8%
GRI 401-3
OTnycK no yxoay 3d pe6eHKoM?
s o oo oo
MY>KYMHBbI 359 256 140
* XEeHLUWMHbI s 79 46
KonuuecTeo coTpyaHUKOB, B3SIBLUMX OTAYCK MO MATEPUHCTBY/ 33 30 40
OTL,OBCTBY B OTYETHOM Nnepuoae
MY>KYMHBbI 1 1 13
* XEeHLLWHbI 32 29 27

T KonunyectBo YBOJIEHHbIX YKA3AHO C y4eTOM BCEeX NMPUYNH YyBOJIbHEHUS, 34 UCKITIOYEHNEM BHYTPEHHUX NepeBOOB.

2 CornacHo TK P®, Ha oTnyck no yxoay 3a pe6eHKOM UMEIOT NPABO MATh, OTell, 6A6YLUKA, Aefd, ApYrie POACTBEHHUKM UK ONeKyHbl, AKTUYECKN
OCYLLECTBAAIOLLMM YXOf 30 pe6eHKOM. Takxe Ha OTMYCK Mo yxofy 3 pe6eHKOM UMEIOT MPABO PABOTHUKM, yCbIHOBMBLUKE (yaodepuslime)

pe6eHKa.
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CounanbHbin acnekT (MpogonxeHne)

Mokazarennb 2022

2023 2024
Konunuectso coTpyaHWUKOB, KOTOPbIE AOSIKHbI 6bISIN BEPHYTbCS

HQ PA60OTY B OTYETHOM NepUofe NO OKOHYAHUKN OTNYCKA 15 4 17
Mo MATEPUHCTBY/OTLOBCTBY

* MYXYMHBI 1 0 7
* XEeHLLMHBbI 14 4 10
KonuuecTBo cOTPYyAHWKOB, BEPHYBLUUXCS HO PAGOTY B OTYETHOM 15 14 28
nepuope no oKOHYAHUM OTMYCKA MO MOTEPUHCTBY/OTLOBCTBY

* MYX4YMHBI 1 2 13
* XEeHLMHBbI 14 12 15
KonuuyecTBoO COTPYAHUKOB, BEPHYBLUMXCS HO PABGOTY MO OKOHYAHUMU

OTNYCcKA Mo MOTEPUHCTBY/OTLOBCTBY B NPefblayLieM OTYETHOM 10 10 14
nepuopge

* MYX4YWHBbI 0 1 1
* XEeHLMHBbI 10 10 13
KonuuecTBO COTPYyAHMKOB, BEPHYBLUMXCS HO PAGOTY MO OKOHYAHUMU

OTMNYCKA MO MATEPUHCTBY/OTLOBCTBY B NPEeAblAyLEM OTYETHOM 15 9 1
rnepuofe U NpPofoNXaALWMUX PA6OTATL B TeueHue 12 Mecsaues nocne

BO3BPALLEHUS HO PA6OTYy

* MYX4YMHbI 1 0 1
* XEeHLUHBbI 14 9 10
KoadouumeHT BosspalleHus (Bons coTpyaHMKos, BepH):BLIJVIXCﬂ 100% 350% 165%
HO PAGOTY Nocsie OTNYCKA MO MATEPUHCTBY/OTLOBCTBY)

* MYXYMHbI 100% - 186%
* XEHLUHbI 100% 300% 150%
KoadpdpuumeHT yoepxaHus (pona coTpyaHUKOB, OCTABLUMXCS

B OPraHu3aumm B TedeHue 12 MecsueB nocre BbIXoad U3 oTnycka 150% 90% 79%
Nno MATEPUHCTBY/OTLOBCTBY)?

* MYXYWHbI - - 100%
* XEHLLUMHbI 140% 90% 77%

GRI 403-5

O6yueHue B 0651ACTU OXPAHbI TPYAA U NMPOU3BOACTBEHHOMN 6e3onacHocTu®

Mokasartenb 2023 2024

KonnuecTBo COTPYOHUKOB, KOTOPbLIE MPOLLM 0ByYeHne B O61ACTU OXPAHbI TPYA 2518 1169
1 NPOU3BOACTBEHHOM 6€30MACHOCTH, YenioBek*

O6LLas CyMMA 3ATPAT HO O6yyYeHMe B O6/1ACTU OXPAHbI TPYAO U MPOU3BOACTBEHHOM 3601000 4 414 000
6e30MaCHOCTH, Py6.

KoapprLumeHT BO3BPALLEHUS PACCUYUTBIBAETCS KAK OTHOLLEHWE KONMYeCcTBA COTPYAHMKOB, BEPHYBLLMXCS HA PABOTY MO OKOHYAHWK OTMYCKA

MO MATEPUHCTBY/OTLOBCTBY, K KONMYECTBY COTRYAHMKOB, KOTOPBIE AOMXHbI 6bIfIM BEPHYTHCA HO PAGOTY MO OKOHYAHMM OTMYCKA MO MATEPUHCTBY/
OTLLOBCTBY.

KoadpdurumeHT yaepxaHma paccunTbiBaeTC KaK OTHOLWEHWe KonnyecTBa COTPYAHWKOB, BEPHYBLLUMXCS HA PABGOTY MO OKOHYAHWW OTMNYCKA

Mo MOTEPUHCTBY/OTLOBCTBY B NpeblayLieM OTYETHOM Nepuoae 1 NPOQOIXAOLLMX PAGOTATL B TeYeHue 12 Mecsaues nocne BO3BPALLeHNs

HO PAGOTY, K KOIMYECTBY COTPYAHUKOB, BEPHYBLUMXCS HO PABGOTY MO OKOHUYAHUM OTMYCKA MO MATEPUHCTBY/OTLOBCTBY B NPeblayLieM OTYETHOM
nepwuoge.

YunTblBAKOTCS BCE BMIObI 06y4YeHus, oTHocsawmecs kK OTulMb: o6yyeHune B chepe oxXpaHbl TPYAA, MPOMBbILLNEHHON 6€30MACHOCTU, MOXAPHON
6e30MNacHOCTH, 6€30MACHOCTU Ha CyAaX, MO ncnonbaoBaHuio CU3 1 npovee.

2023 rofi — yYTEHO KOIMYECTBO OBYUYEHUI, A HE YHUKANbHBIX COTPYAHUKOB. 2024 rof, — yY4TEHO KOIMYECTBO YHUKObHbLIX COTPRYOHMKOB.
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GRI 403-9

NMpo¢deccuoHanbHbIe TPABMDI

Mokasarenb 2022

2023 ployl”

O6bLee KONMYECTBO HECUYACTHbIX ciy4yaes

* CO CMepTeSibHbIM NUCXO40M

*  C TAXEeNION CTEMEHbIO TAXECTH

KonuuyectBo NoCTPAAABLUMX OT HECHACTHbIX Clly4ydes

° CO CMepTeSibHbIM MCXOO4O0M

O|O|~ OO
L |0~ |O |
OOt O |0 |

*  C TAXEeNION CTEMNEHbIO TAXECTH

OébLee KONUMYECTBO PAGOYNX YACOB 5630923 5398 426 5695808

KoaddunumeHT 4acToThl TPABM C BPEMEHHON YTPATOM

Tpygocnoco6HocTu (LTIFR)' 07 148 0,53

GRI 403-10

MpodeccuoHanbHble 3a6oneBaHUs?

Mokasarenb 2022

Yncno cMepTesibHbIX Cy4YaeB B pe3yssTaTe MioXoro COCTOSHUS

a 4 0 0
3[00POBbS, CBA3AHHOIO C PAGOTON
Yucno cnyyaes perncTpupyembix 30601E€BAHNI, CBS3AHHBIX 0 0 3
C paéoTon
GRI 404-3

OueHKa pes3ynbTATUBHOCTU U PA3BUTUSA KAPbepPbI

~

Mokasarenb 2022

2023 2024

KonunyecTBo COTPYOHMKOB, MOMYUYMBLUNX OLEHKY 9OPEKTUBHOCTM 320 28] 393
N KOPbEePHOro POCTa

MPOLEHT COTPYOHWKOB, MOMYUMBLUNX OLLEHKY 3GbEKTUBHOCTH

1 KAPbepHOro pocTa 10.7% 12.1% 12,0%
Mo nony

* MYX4YMHBbI 142 162 172
+  [ONs OT O6LEero KONMYeCTBA MyX4YnH 6,5% 71% 7,3%
* KEHLLUMHbI 187 219 221
*  [ONs OT O6LEero KONMYECTBA XEHLLMH 20,9% 24,7% 24,2%
Mo ponxHocTam

*  PYKOBOAUTENM 146 157 181
*  [0N5 OT O6LEro KONMMYeCTBA PYKOBOAUTENEN 69.9% 82,2% 86,2%
*  CneuuanucTbl 183 220 212
+  [0S15 OT O6LLEero KoM4YecTBa CNeumanmcToB 18,0% 24.9% 22,2%
+  padoune 0 1 (0]
+ [0S OT O6LLEero KoM4YecTBa Padoumnx 0,0% 0,1% 0,0%

B pacuete Ha 1000 000 pa6oymx 4acos.

K npodeccroHanbHbiM 3a601eBAHUIM OTHOCATCS OCTPbIE, PELMANBUPYIOLLME UTU XPOHUYECKME MPO6IEMbl CO 30POBLEM, BbI3BAHHbIE

WU YCYry6reHHble YCNoBUAMM PAGOTbI. OHU BKITIOYAIOT B CE65 3060/1€BAHUS ONMOPHO-ABUIATENBHOMO ANMAPATA, KOXHbIE U PECMUPATOPHbIE
3060/1€BAHUS, 3NTOKAYECTBEHHbIE OHKOMTIOrMYeckme 3a60/1e€BAHNS, 30601E€BAHMS, BbI3BAHHbIE GDUIMYECKUMU GAKTOPAMU, U NMCUXUYECKNe
3060/1eBAHUS.
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GRI

405-1

MHoroo6pdasue opraHoB yrnpaBieHUs U COTPYAHUKOB

PykoBoguTtenu
OéLyee KONMYECTBO pyKoBOgUTENEN 209 191 210
* MYXYMHBI 131 120 126
+  [OONS PYKOBOAUTENEN MYXUMH 62,7% 62,8% 60,0%
* XEHLLUHbI 78 71 84
+  [ONs PYKOBOAMTENEN XEeHLMH 37,3% 37.2% 40,0%
+ BBO3pacTe 0o 25 net 0 0 0
+  [ONs pyKOBOAMTENnen B Bo3pacTte o 25 net 0,0% 0,0% 0,0%
+  BBO3pAcTe oT 26 0o 35 net 29 30 35
+  [0ONs pykoBOAMUTENen B BO3pACTe oT 26 fo 35 net 13,9% 15,7% 16,7%
+  BBO3pACTe oT 36 0o 55 net 148 123 130
+  [Ons pyKoBOAMTenen B Bo3pacte oT 36 oo 55 net 70,8% 64,4% 61,9%
+  BBO3pacTe cTaplie 56 net 32 38 45
+  [ONS pyKOBOAMTENEN B BO3pACTe cTapLule 56 net 15,3% 19.9% 21,4%
CneuuanmucTsl
O6Liee KONMYECTBO CMELUATUCTOB 1018 902 957
* MYX4YMHBI 446 354 387
+  [ONs CNEeLUAINCTOB MYyX4YMH 43,8% 40,0% 40,4%
* XEHLLUMHbI 572 548 570
*  [ONS CNEeLUAIMCTOB XEHLLMH 56,2% 62,0% 59,6%
+ BBO3pacTe 0o 25 net 59 57 73
+  [Ons CNeLManncToB B BO3pacTe go 25 net 5,8% 6,5% 7,6%
+  BBO3pacTe oT 26 o 35 net 274 21 203
+  [ONs CNeumanucToB B BO3pdacTe oT 26 oo 35 net 26,9% 23,8% 21,2%
+  BBO3pACTe OT 36 0o 55 net 548 485 531
+  [Ons CNeLmManncToB B Bo3pacTe oT 36 0o 55 net 53,8% 54,8% 55,5%
B BO3paCTe cTaplie 56 net 137 149 150
+  [ONs CNeLManucToB B BO3pacTe cTaplue 56 net 13,5% 16,8% 15,7%
Pa6oune
OéLee KONMYeCcTBO paéoumnx 1861 2067 2106
MYXUYMHBbI 1614 1799 1847
© 0ONsS PAGOUYNX MYXKYUH 86,7% 86,3% 87,7%
* XEeHLUMHBbI 247 268 259
0059 PAGOYMX KEHLLMH 13,3% 12,9% 12,3%
+  BBO3pacTe 0o 25 net 17 169 163
+  [ons paéounx B Bo3pacTe go 25 net 6,3% 8,1% 7,7%
B BO3pacTe oT 26 o 35 net 369 370 342
+  [ons padoymnx B BO3pacTe oT 26 o 35 net 19,8% 17,8% 16,2%
+ BBO3pacTe ot 36 oo S5 net 1035 1159 1219
+  [gons pado4umx B BO3PACTe OT 36 fo 55 net 55,6% 55,6% 57,9%
B BO3pACTe cTapLie 56 neT 340 369 382
+  [ons padoynx B BO3pACTe cTaplue 56 net 18,3% 17,7% 18,1%
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GRI 302-1
SHepronoTtpeéneHue
O6Lee aHepronoTpeénenune, TOx 651,5 5529 517,9
MNoTpebneHne anekTpuyeckon aHepriu, TOx 16,1 131,0 147,2
MNoTpebéneHne TONIMBA N3 HEBO30OBHOBSIEMbIX MCTOYHMKOB, T X 535,4 4219 370,7
*  OM3enbHOE TOMInBO 4576 343,3 365,9
*  MPUWPOLHLIA ras 37,7 35,8 0,0
*  6EH3NH 3,6 4.8 4,8
© MO3yT GNOTCKMIA U TOMOYHBIR 36,5 38,0 0,0
GRI 302-3
DHeproeMKocTb
O6LMI NOKA3ATESb BHEProeMKoCcTH B pacyeTe Ha 1Teic. TEU, TOx / Teic. TEU? 0,58 0,43
OB6LLMIN NOKA3ATESb SHEPrOEMKOCTH B pacyeTe Ha 1 MIH BbipyUku, TOX / MAH py6.3 0,01 0,01
O6LLmM NokasaTeslb S3HEProeMKoCTM B pacyeTe Ha 1 coTpyaHuka, TOx / yenosek” 0,18 0,16
YnpaBneH4YecKuUi acnekT
GRI 202-2
PYKOBOAVITe.HM BbiCLUEro 3eeHd, HaOHATbIe U3 YUCna MeCTHoro HaceneHus®
PykoBoguTenu BbicLLEro 3seHa 1 1 2
PykoBoguTenu BbiCLLEro 3BeHA, HOHSATbIE U3 YNCIIA MECTHOTO 1 1 2
HaceneHus
[ons pykoBoguTenen BbiCLLEro 3BeHA B PEMMOHOX OCYLLEeCTBNEeHUS 100% 100% 100%
0eAaTesIbHOCTU, HOHATBIX U3 YNCIIA MECTHOIO HACEeeHUs
T B 2023-2024 rogax rpcHULbl OTYETA 06 YCTONMYMBOM PA3BUTUM PACLUMPEHBI OTHOCKTENBbHO 2022 rofd B CBSA3W C NpUoSpeTeHneM aKTUBOB.
3a 2022-2023 rogpl NnpuBefeHbl HeGUHAHCOBbIE AAHHbIE, NpolleLne ayauT. 3a 2024 rof npuBefeHbl HeayAUMPOBAHHbIE AdaHHbIE. Bonee
noapo6Hyio MHbopMaumio cM. B pasgene «O6 oTyeTe».
2 PaccumnTbiBOETCS KOK OTHOLWEeHMe ObLero aHepronoTpeéneHns kK KoHConnanpoBAHHOMY KOHTEMHEPOOBOPOTY BCEX TEPMUHATOB XONANHIA.
3 PaccumnTbiBOeTCS KOk oTHoLeHue ObLuero aHepronoTpeéneHns kK KoHConnmanpoBaHHON Bbipyyke XongnHra no MCPO.
4 PaccunTbiBaeTCs KOk oTHolweHne ObLero sHepronoTpeénenns k CpegHecnMco4Hom YUCNEHHOCTM NMEPCOHANA B OTYETHOM Nepuoge.
5 K pyKOBOAWTENSM BbICLLErO 3BEHA OTHOCUTCS EAMHONMUYHBIR MCMOMHUTENbHbIR OPraH. K MECTHOMY HOCENEHUIO OTHOCATCS COTPYAHUKN —
rpaxpaoHe Poccuinckon epgepanmm.
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JononHutenbHas nHpopMaums Kk pasgeny «Yctonumsoe passutue» (mpogonxkeHue) JononHutenbHas nHbopMaums K pasgeny «Yctonumsoe paseutue» (mpogonxeHue)
NHbopMaums o cocTase COBETA AMPEKTOPOB U MEHEOXMEHTA (MpodokeHue)

UHdopmauusa o coctase CoBeTa AUPEKTOPOB
U ME@He)KMeHTa' EAHMG UahepeKk 2022 2023

KonunuectBo xeHwwmH B CoBeTe AMpeKkTopoB yenoBek 1 1 0
BospacT camoro Monogoro gupekTopa net 38 42 40
BospacT camoro ctapliero gnpekTopa net 62 57 58
Mokazarennb EpvHMua nsMepeHus 2022 2023 2024 P - P P P
¢ N Bo3pacTHoM ouanasoH AMpeKkTopoB net 24 15 18
onuyecTBo aupekTopos B CoBeTe _
,l:wlpeKTopOBn P P yenosek 9 5 6 CpenHuin BO3pACT ANPEKTOPOB net 50 50 48
[eHepanbHbI AMPEKTOP — XEHLUMHA a/Het HeT HeT HeT
KonnuecTtso He3aBUCHUMbIX OUPEKTOPOB yenoBsek 2 2 (o] P AMP P w no/
MNpencenatens
[lons He30BUCUMbIX AUPEKTOPOB % 22% 40% 0% pencen na/Het HeT HeT HeT
CoBeTa OMPEKTOPOB — XEHLLUMHA
KonnuecTtBo MCNOAHUTENbHBIX AUPEKTOPOB yenosek 1 1 1 BT e e o xoa 66 onra
KonmyecTBo HEMCMNOMHUTENbHBIX OUPEKTOPOB  YenoBek 8 4 5 XEHLLMHG Aa/HeT fa Aa HeT
ﬂ%”“ HENCNONHNUTENBHbBIX ANPEKTOPOB % 89% 80% 83% KonnyecTtso kommTeTos COBETA AMPEKTOPOB  — 3 3 -
B CoBeTe AUPEKTOPOB _
P P CTpaTtervyeckumn kKommteTt na/Het Jite} na HeT
Cpoku npeébiBaHus B CoBeTe AUPEKTOPOB _
KoMuTeT no yctonumMeomMy passuTmio na/Het HeT HeT HeT
+ <lropa % 4L4% 0% 83%
KoMuTeT no ayguTy 1 puckam
+ 1-4ropa % 4L4% 80% 0%
+  KonmyecTBO y4YACTHMKOB yenosek 3 2 -
+ >4net % 1% 20% 17%
— +  KonnuyecTBo HE3ABUCUMBIX AUPEKTOPOB PE— 5 2
KonnuecTso 3acepaaHuin CoBeta AMPEKTOPOB 16 2 25 B KOMUTETE
Brof
+  [lonsi HE30BUCUMBIX AUPEKTOPOB o o o
MoceLaeMocTb COBPAHMM % 99% 92% 100% B O IETE % 67% 100% -
gcggmqeécmo AMPEKTOPOB, IOCETUBLUMX MeHee | 0 0 0 - HeaqBMCUMBIF AMPEKTOP BO raBe /et a a _
6 COOPAHMM KoMUTETa
MNoceLlwaeMocTb CO6PAHNI HE3ABUCUMBIMU % 100% 88% _ «  KOMWMYECTBO HEUCMONHUTENbHBIX
OMPEKTOPAMM yenoBek 3 2 -
OMPEKTOPOB B KOMUTETE
ﬂMCpeKTODG co CpOKOMéﬂpeéb%GHMQ Yenosek 0 0 0 +  [onsi HeMCNOMHUTESbHbIX AUPEKTOPOB % 100% 100% _
B CoBeTe oupekTopos 6onee 10 net B ENMATETE
ﬂMCpeKTOpO €0 CpOKOMér'peébgOH"m yenoeeK 1 1 1 +  KonnyecTBo 3aCeAaHUi KOMUTETA = 9 9 -
B CoBeTe oupekTopoB 6onee 5 net _
H p P c + [locellaeMocTb 30CefaHNin KOMUTETO % 98% 90% -
e30BMCUMBIA NpegcenaTtens Coseta
IMDEKTOPOB pencen na/vet HeT HeT HeT KoMuTeT No Ha3HAYEHUSIM U BO3HATPAXAEHUSM
_ +  Konm4yecTBO y4YOCTHMKOB yenosek 3 1 -
KonnyecTBo M3aMeHeHnn cocTaBa B 6 3 2 y
AMPEKTOPOB +  KonunuyecTBO HE3ABMCUMBIX AUPEKTOPOB A— 1 1 _
. B KOMUTETE
leHepanbHbIZ gupekTop B CoBeTe /
MPEKTOPOB na/Het HeT HeT Aa - [lons He3aBUCUMbIX OUPEKTOPOB o 239 100% _
B KOMUTETE ° ° °
CoBMelLeHWe onxHoCTH [eHepanbHOro
oMpekTopa u npencenatens Coseta na/wet HeT HeT HeT *+  HesaBucuMbIl AnpEKTOP BO rnase na/Het HeT na _
OMPEKTOPOB KomMuTeTa
ﬂpeﬂceﬂcﬂ—eﬂb CoBeTa OMPEKTOPOB — no/HeT et na et +  KonmyecTtBO HEUCTOMHUTENbHbIX NETERETR 3 1 _
VCMONMHUTENbHbIN AUPEKTOP OMPEKTOPOB B KOMUTETE
BoiBLK TeHepanbHbIn aupekTop B CoBeTe na/Her na et et + [Hong HencnonHUTenbHbIX APEeKTOPOB % 100% 100% _
AUPEKTOPOB B KOMUTETE
CpOoKU U3BPAHNS AMPEKTOPOB net 3 3 1 +  KonunuyecTtBo 3acefaHnin KOMUTETA = 14 4 -
Jons GUPEKTOPOB, BAAESIOLLMX AKLMSMM o 2% 20% 17% + [locellaeMocTb 3acefaHuin KommTeTa % 98% 81% -
] -
KOMMAHWUM ° i ° CTpaTernyeckuin KOMUTET
[eHepasbHbIV ONPEKTOP HA3HAYEH U3 YNCa +  KonunuyecTtBo y4acTHMKOB yenoBek 3 1 -
coT y HWKOB IfOMpI'IOHVIl/FI) na/ner Aa Aa Ad ;
PyA +  KonmuyecTtBo HE3ABUCKMBIX OUPEKTOPOB IPA— 1 1 _
BospacT leHepanbHOro oupekTopa net 41 42 43 B KOMUTETE
leHpepHas cTpykTypa — Becb CoBeT AUPEKTOPOB + [lons He3aBUCUMbIX OUPEKTOPOB o 239 100%
0 ] ] -
* MYXUMHbI % 89% 80% 100% B komuteTe
. 9 9 9 9 +  HesaBucuMbIN gupeKkTop BO rnase
KEHLLMHBI % 1% 20% 0% . avp p [a/Het HeT oo _
[eHpepHas CTPYKTYpa — HE3ABUCUMbIE
+  KonmuyecTtBo HEMCNONMHUTENbHBIX
AvperTope MPEKTOPOB B KOMUTETE lane 5 ! -
* MYXYMHbI % 100% 100% - =2 P
+  [ons HeMCNONMHUTENbBHBIX AUPEKTOPOB
« XeHWMHb! % 0% 0% - A ARSI % 100% 100% -
B KOMUTETE
+  KonmuecTBO 30CEQaHN KOMMTETA = 8 6 -
+  [locellaeMoCTb 3aCefaHnin KOMUTETA % Q4% 83% -

T Mo cocTosHuo Ha 31 gekaéps 2022 ropa, 19 aekaéps 2023 roga n 31 nekadps 2024 rond COOTBETCTBEHHO.
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JononHutenbHas nHpopMaums Kk pasgeny «Yctonumsoe passutue» (MpogonkeHue)

[Apyrue nokasarenu

Cpok pa6éoTbl coTpyaHukoB B Mnoéan NopTc

« <5net % 52% 51% 45%
+ 5-10 net % 12% 15% 17%
+ 11-20 net % 28% 25% 26%
+ >20net % 8% 8% 13%
Pacxofbl HO 06y4eHne NnepcoHana MIH Py6. 10,9 17,6 34,4
CpenHnin BO3PACT COTPYLHUKOB net 43,2 43,2 43,6
KonnuecTeo panoHoB/permoHos _ 7 7 7
NpPUCYTCTBUS

Kopekc nenoBom aTuku no/Her na aa Aa
AHTUKOPPYMLUMOHHAS NOANTUKA na/Het na na A
MpoLenypa CornacoBaHUS AyanTOpd na/Het oa oa aa

BO3HOI’pC1)K,D,eHl/Ie MCNONMHUTENBbHOIO
pykoBoLCTBA (BKJ'I}O‘-IOQ BO3HArpaxaneHne
ANPEKTOPOB, UCNOJTHUTENbHbIX

n Hel/ICI'IOJ'IHl/ITeJ'lebIX)

MITH PYy6. 532,0 336,0 275,0

BaauMmopencreue ¢ UHBECTOPAMM

[onxHOCTb + [nasa AenaptaMeHTa no poéoTe HA PbIHKAX KAMUTANA U B3AUMOLENCTBUIO C MHBECTOPAMN
+  AHanNUTUK nenapTtaMeHTa no paéoTe HA PbIHKAX KANMUTANA 1 B3AMMOOENCTBUIO
C MHBEeCTOpAMU

Homep TenedoHa +7 (916) 991-73-96
+7 (812) 459-42-42
Cpok pa6oTbl B Mo6an MNMoptc  +  11net + 12net * 13 ner
« Snet « lron * 2ropa
ALpec a1eKTPOHHOM MOoYTbI ir@globalports.com
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moccapui

ACOIN — AccoumaLms MOPCKMX TOProBbIX MOPTOB (Www.morport.com).

BanTtuiickuin 6acceitH — reorpaduyeckmnin pernoH Ha Ceeepo-3anage Poccum n GUHNSHAUN, OKPYXAOLWLMA DUHCKUT
301IMB HO BOCTOYHOM nodepexbe bantuickoro Mops, Bkntovas CaHkT-MeTepdypr, YcTo-Jlyry, XenbcuHkm n KoTtky,
a Takxe KanuHuHrpag.

[danbHeBOCTOUYHbBIN 6acceiH — reorpadpuyeckmin permoH Ha kKoro-Boctoke Poccun, okpyxatowmin 3anme NeTtpa Benukoro,
BKtoYas BnagmBocTok 1 3anme Haxogka, a Takxe noptbl Kamyatkm, CaxanmHa n MaragaHa.

ApKTHueckuin 6acceitH — reorpaduyecknin pernoH Ha Cesepe Poccuu, okpyxatowmin bapeHueso, Benoe n Kapckoe
MOPS$, BKIIOYOET NnopTbl MypMaHcka, ApxaHrenscka, dyauHkmn n CaéeTTbl.

KOHbIe nopTbl — rpynna noptos Ha tOre Poccum B AzoBo-YepHoMopckoM 6acceitHe (mopT HoBopoccuick 1 mopT
Kaekas) n Kacnuinckom éacceiHe (mopt AcTpaxaHb 1 nopt Ons).

KoHTeliHepHbI rpy3oo6opoT B nopTax Poccuickoin Pepepaumm — KOHTENHEPHbIN rPYy30060P0T NOPTOB,
pacnonoxeHHbix B Poccuitickon ®enepavmn. CooTseTcTByoLAsS MHGopMaLms nonydeHa ot ACOIM (www.morport.com).

KoHconnaupoBaHHbI MOPCKOI KOHTEMHEPHbIN FPYy30060POT — COBOKYMHbIA KOHTEAHEPHbIR MPY30060P0T MOPCKMNX
TepmuHanos [moéan MopTc.

KoHconnmpamMpoBaHHbI MOPCKOM FPYy30060POT HEKOHTEMHEPHbIX FPY30B — COBOKYTHbIN MPY30060p0T HEKOHTENHEPHbIX
rPy30B MOPCKUX TepMuHanoB Mmoéan MopTc.

TEU — 0BaguOTUPYTOBLIN 9KBUBOAMEHT, €0MHULA M3MEPEHMS, PABHAS O6beMY, 3AHUMAEMOMY CTAHAAPTHLIM 20-dyTOBbIM
KOHTEMHEPOM, KOTOPAS UCMONb3yeTCs BO BCEM MUPE B KAYECTBE eAMHOro NokasaTesns BMECTUMOCTU KOHTenHepa; TEU —
20 ¢yToB (6,06 M) B AIMHY 1 8 GYTOB (2,44 M) B LLUIMPUHY U BLICOTY.

Po-Po — 1 rpy3oB (nerkoeble ABTOMOGUIIM, ABTOGYChI, FPY30BUKK 1 OPYr1e TOAHCMOPTHLIE CPeaCcTBa), Morpyska
1 BbIFPY3KA KOTOPbIX COBEpLIAETCS 6€3 MOMOLLM rPy30MNoLbeMHbIX CPEACTB. [PY3 CAOMOCTOATENbHO BbE3XAET HA NAnydy
WV B TPIOM NPUCMOCOBIEHHOIO CYyHA, O 3ATEM BbIE3XAET HA 6eper B MOPTY HA3HAYEHMS.

EBITDA (prHaHCOBbIR MokasaTesb He mo MCPO) — npubbifib 40 HANOrOOBIOXEHUS, CKOPPEKTUPOBAHHAS HA GUHAHCOBbIE
poxoppl / (pacxombl) — HETTO, AMOPTUIALMIO, CIUCAHNE U OBECLEHEHNE OCHOBHBIX CPEACTB, AMOPTU3ALMIO

n o6ecleHeHne aKTMBOB B dOpMe NPABA MNOMb30BAHWS, AMOPTU3ALMIO, CIMCAHNE U 06eCLeHEeHe HEMATEPUATbHBIX
QKTVBOB, LOSO B MPUGHIIN/ (y6biTke) COBMECTHbIX MPEANnPUATAR, MPOYYIO MPKébIb / (yébITOK) — HETTO.

PeHTaéenbHocTb no EBITDA (b1HaHCOBbIN nokasaTtesns He no MCPO) — otHolleHne EBITDA Kk BbIpyUKe, BbIPAXEHHOE
B MPOLEHTAX.

YucTtbiid gonr (GMHAHCOBbIM NokazaTesb He No MCPO) — cyMMa TeKYLLMX 3AMMOB, [OSITOCPOYUHbLIX 30MMOB, KPATKOCPOYHbIX
1 DONFOCPOUHBIX 0693aTENLCTB Mo apeHae (nocne npuHatusg MCPO 16) M NPOU3BOLAHBIX MHCTPYMEHTOB CBOM 30 BbIYETOM

OEHEXHbIX CPeOCTB N UX 9KBUBANEHTOB M 6AHKOBCKMX OEMO3UTOB CO CPOKOM NoraiwleHns 6onee 90 gHen.

CpepHeB3BelleHHAs 3¢ $eKTUBHAS MPOLLEHTHAS CTABKA — CPELHSs NPOLEHTHAS CTABKA MO KPeaMTHOMY nopTdernto,
B3BELLUEHHAS HA JOMO KAXA0ro TMNA 0693aTeNbCTB B NopTdherne.
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TPYMNA KOMMAHUI «ENO»

UHdopMauua ansa aKuMOHepoB
U OCHOBHbI@ KOHTOKTbI

MNonHoe $pupMeHHOe HauMeHOoBaHUE

MeXxayHapoaHas KOMMNAHMS OKLUMOHEPHOE 06LecTBO «[no6an NopTc MHBeCTMEHTC»

CokpalyeHHoe pupMeHHOe HOMMEeHOBAHue

MKAO «M»

IOpuanueckuin apgpec

Poccus, Mpumopckuin kpan, I. 0. BnagnsocTokckuin, ocTpos Pycckuin, n. MenkosogHbin, 4. 8, nomelw. 147

[enapTaMeHT no paéoTe HA pbIHKAX KANMTANA U B3AUMOAEUCTBUIO C UHBECTOPAMU
+7 (812) 459-42-42

+7 (916) 991-73-96

Email: ir@globalports.com

LenapTameHT kKOMMyHUKauuii (npecc-cnyxéa)
+7 (812) 459-42-42

+7 (921) 963-54-27

+7 (921) 858-36-40

Email: pr@globalports.com

Hesasucumbin aygutop

AO «TexHonoruun fJosepus — AyauT»

Poccus, MockBa, BH. Tep. . M. 0. AkageMudeckui, yi. KpXmuxaHoBckoro, 4. 14, k. 3, nomel,. 5/1
+7 (495) 967-60-00

www.tedo.ru

[lepxaTenb peecTpd AKLLUOHEPOB

AO «MexpernoHanbHbI PEerMcTPATOPCKUIA LEHTP»
Poccus, Mockea, NogcoceHckuin nep., a. 26, ctp. 2
+7 (495) 234-44-70

+7 (495) 725-75-13

WWW.MrZ.ru

PaéoTta c knueHTamMu

CepBUCHbIN KOM-LEHTP

+7 (812) 335-77-77

8 (800) 201-24-24

Email: customer_service@globalports.com

EQMHBIA KNMEHTCKMIA nopTan

www.globalports.com

Mo6unbHbIN KNUEeHTCKUn nopTan
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