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Ysaxaemsble rocnogal

Bbl nepxute B PyKkax yXe TPeTMM eXeroaHbii
BbiNyck Jkonorudeckoro otyeta Cesepo-
3ananHoi JleconpomsbiwnernHon Komnanmu,
MOArOTOBMIEHHbBIM C yyeToM TpeboBAHMI
Pykosoactsa GRI 2002 r. u crangapta T[OCT P
MCO 14001-98
("Dxonornueckuit  otyert
C3JIK 3a 2003 rog",
COOTBETCTBYIOLWMUM
OOHHBIM  TPEebOBAHMAM,
NMPW3HAH JYyYlWMM B
COOTBETCTBYlOLWEWN
HoOMMHAOuUMKU VI
exXxeropHoro
BCEPOCCUUCKOTO
KOHKypCQ TrOH[OBbBIX
OT4YeTOB).

C MoMmeHTa co3paHus
KOMMNDAQHMUM M bl
NPMKNAALIBANU BCE
BO3MOXHbIE yCUAMA ANA
y ny 4w eHMus
3KONOTMYECKOW CUTYALMU
B p a” o HaxX
PACNONOXEHHMUSA
npeanpuatuii  [pynnei,
B Hea npeHMUS:
NPUPOLOOXPAHHbBIX K
pecypcocbeperatouimx
TexHonoruin. Hawa
LeaTenbHOCTSb
HanpasneHa HA
MMHUMM3ALUMIO, O 3ATEM
HO MOSHOE WCKOYEHUE
BPEOHOro BO3AEMNCTBUS
LENTON03HO-OYMAXHOTO
NMPOM3BOACTBA HA OKPYXAOUWylo cpeny.
OCHOBHBIMM LENFMU MOAEPHN3ALMM NPEANPUSTHI
C3J1K gaBndioTcs noBbWEHMUE
KOHKYPEHTOCMOCOOHOCTU 1 MHBECTULMOHHOM
NPUBNEKATENBHOCTM, MNPEfOTBPALLEHME
COUMANBHOM HAMPSKEHHOCTU MO SKONOTMYECKUM
NPUUMHAM,Q TAKXE NOMNONIHEHUE BIOAXETA CTPAHSI
30 CYET PA3BUTUA SKCMOPTA NPOAYKLMM.

O Hawem nocnefgoBATENbHOM ABUXEHWM MO
sToMy nyTn rosopst Hawwu aena. C 2000 ropa
C3JIK nepewna Ha 30Kynku ApPEBECUHbI MO
TUMOBOMY KOHTPAKTY,MOIHOCTHIO OTKA3ABLIMCh OT
OCHOBHOIFO MCXOAHOIO Cbipbsi, MOATBEPAMTH
MPOUCXOXAEHUE KOTOPOrO HEBO3MOXHO MM He
COOTBETCTBYIOLLErO TPEOOBAHUAM SKONOMMUHOCTH
pybok. C 2007 ropa Mbl BHOCMM 3HQYMUTEMbHBIM
BKIIQA B NepepaboTky MAKYIATYpPbl, MCNOMb3ys OT
800 mo 2000 1. BTOPHMUHOrO Chipbs B Mecsu. B
2002 ropmy C3JIK 3akynuno coBpemeHHbie
Hemeukne TeTpafHble JNUHUKU, CAenaB
NPOM3BOACTBO OYMAXHO-6EM0BbIX M3AENHA

Dear ladies and gentlemen!

It is already the third annual release of the
Environmental report of the North-West Timber
Company you are holding in your hands,
prepared in view of the requirements of the GRI
Guide of 2002 and the GOST R ISO 14001-98
standard  (Environmental
report 2003 was the best
in  nomination of VI
annual all-Russian
competition of annual
reports).

Starting from the
momentof creation of the
company we were putting
all the possible efforts for
improvement of the
ecological situation in
areas of the arrangement
of the enterprises of the
Group, for introduction
of nature protective and
resource-saving
technologies. Our activity
is directed on
minimization, and then
on full exception of the
harmful influence of pulp-
and-paper manufacture
on the environment.

The main purposes of
the modernization of the
NWTC enterprise group
are increase the
competitive and
investigation
affractiveness, prevention the social intension
by ecological reasons and replenishment the
country budget at the expense of export
production development.

About our series motion on this way our
business will be speak. Since 2000 NWTC has
passed on purchases timber under the
standard contract, completely having refused
from basic raw, to confirm a genesis which one it
is impossible or mismatching requirements of
ecological of deck houses. Since 2001 we
deposited the considerable contribution into
processing of waste-paper recycling, using
from 800 up to 2000 tn of second-hand raw
material per one month. In 2002 NWTC has
bought modern German notebooks line,having
made non-polluting paper stationery
production. In 2003 on our enterprise group the
activities of closed water loop system created in
based on “KWI”white water cleaning flotators.

APPEAL OF THE CHAIRMAN OF BOARD OF DIRECTORS OF THE NWTC
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Samecrurens [NonHomouroro lNpeacrasurens [Npesunernta PP s C3PO J1.I1.Cosepiuaesa,
lNpencenarens C3 6arka Céepbarka PO J1.I Llay, [Npeacesarens Cosera aupexropos C3JIK M.B.burkosa,
lenepansbii anpexrop C3JIK M.B.butkos u [y6eprarop KamHurrpaackos obnactm B.[.Eropos Ha sacenanmm kpyrnoro crona.

Depuby of the Russian President Representative in North-West Russia Region, Mrs. Lyubov P. Sovershaeva, the Chairman of
Severo-Zapadny bank of Sberbank of Russia, Mr. Leonid G. Shatzh, Mrs. Irina V. Bitkova, Chairman of NWTC Board of Directors,
NWIC General director, Mr. Igor V. Bitkov and Governor of Kaliningrad oblast, Mr. Viadimir G. Egorovatround table meeting.

skonormyeckn uncteim. B 2003 rogy Ha HawmMx
NPEANPUSTUSX 30BEPLIEHB PABOTHI MO CO3AAHMUIO
CUCTEM 3AMKHYTOTO BOAOOBOPOTA B BYMAXKHbIX
LUEeXaX HA OCHOBE NydYlMx PA3paboTOK GUPMbI
"KWI".

30 3TM U MHOrME Jpyrve peanu3oBAHHbIE
NPOEKTbl Mbl YOOCTOEHbI, B YACTHOCTM, HArPAL4
Boicuwero skonormuyeckoro coseTd
locynapctserHoin [dymbl PP u  Accoumaumm
[MpowussopnTeneit u [Noctaswmkos KaHuensapckmx
n OdwucHbix TOBapos Poccuu. PentuHrosoe
arentcteo  "Dkcnept PA"  nposeno oueHky
nestenbHocTn C3J1K B chepe akonorun n oxpaHsl
OKPYXQIOLLEN Cpefbl, MPUCBOMB  KOMMNOHMM
sKonormueckuit penTmHr ecoB+. Hawwm ycmnus
npusHanu Takune opranmsauum,kak "Greenpeace
Poccun”,"Skoszawmral”,"DANCEE" 1 "WWEF".

OrtpenbHas  BOXHOsS Tema -  OPMEHTALMSA
npoaykumm C3JIK Ha »skonorumyecku
HYBCTBUTEJIbHbIE PbIHKN. HOLIJO YHUKANbHAA 0514
Poccun paspabotka - 100% 6uopasnaraemast
Oymara Ans  ynakoeku 'MOAMNEPrameHT” -
yooctoeHa 3onotoi Mepanu BHUKUKA
locynapcTBeHHoro komuteta PP no
CTOHAQPTM3AUMKM U METPOSOMUH, a Takxe
nonyunna ceptudumkat MexayHapoaHoro
ceptudbmkaunmorHHoro opraHa ISEGA,
NOATBEPXAAOWMN, YTO TEXHONOrUA €ero
NPOM3BOACTBA COOTBETCTBYET EBPOMENCKUM
CTAHAAPTAM 0514 I'IVILLI,eBOl;I NMPOMBILLNTEHHOCTH.

HecoMHeHHO, BbICLUMM CTAHAAPTAM KAYeCTBa
cooteetcTByeT Bech crektp npoaykuun C3JIK:
nHarpan  BHWMWKWM  ToccranpapTta  ynocTtoeHs,
HaNpMmep,byMara-ocHoBA s 060€eB 1

For these and many other realized projects
we are awarded, in particular, with awards of
High ecological advice of State Duma of Russian
Federation both Producers association and
Suppliers of Paper Stationery. The rating Russia
agency "ExpertRA" has conducted an estimation
of NWTC activity in sphere of ecology and
environmental protection, having assigned the
companies an ecological rating ecoB +. Our
efforts have recognized such organizations, as
"Greenpeace Russia", "Ecozashcital"
"DANCEE" and "WWF".

The differentimportantsubjectis the orientation
of NWTC production on the ecological sensitive
markets.

Last year the project of reconstruction and
modernization of the enterprises of the Group
developed by the NWTC started to be carried
outwith attraction of the international consulting
firms. lts realization will allow notonly to achieve
the greatest feedback from the capital
investments, to bring manufacture into
compliance with the modern global
requirements, but also to solve completely the
environmental problems connected to emissions
of polluting substances.

The main purposes of the participants in
project of Russian and international investors
were minimization politics, financial and social
risks and also positive long-term credit history of
NWTC.

At Neman Pulp-and-Paper Mill in 2004 we
have already refused the use of black oil atthe
work of utilizing boiler installation, we have e
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aksapenbHas  bGymara. A
Hayane 2004 roma CMK
obnactu MNPOM3BOACTBA MU
peanuaaunn GyMan,Lennionoss 1
BymaxHo-6enosbix nagenmin C3J1K
m npeanpuatuin [pynne
ceptndumumpoBaHa B
COOTBETCTBMM CO CTAHAQPTAMM
ISO 2001 1 ISO 14001.

[lnaHOMEpHOE  ABMXEHME MO
NyTM NOCNEeROBATENbHOM
peanu3aumMn  Hawei CcTpaTteruu
NOCTOAHHOTO MOBbLILLEHUS YPOBHS
MPOMBILLIIEHHOM U 3KONOTMYECKOM
6€30MacHOCTM, PALMOHANBHOTO
MCNONb30OBAHUA MPUPOLHBIX
pPecypCcoB, peanm3aumm CoUMansHO B '
3HQYUMBIX MPOEKTOB, MO3BOMUIO {.

C3JIK 8 2004 rogmy Hauatb

T W

3a cronom npes3nanyma TOpXKecTBeHHoro CO6,0GHM}7, NoCBALLeHHOro

OCylW,eCTBIeHNne NPOEeKTA Sdsemo coans seinycka nepsoro pons bymaru Ha KPOb

PEKOHCTPYKLUMM W MOAEPHU3ALMM
npeanpuatuin  [pynnel.  [lpoekT
pa3paboTaH € MPUBIEYEHUEM
MEXIYHAPOAHBIX KOHCAMTUHIOBbIX
bupMm, a ero peanusauus MO3BONMUT HE TOMbKO
LOCTUTHYTb HaUMBOMBLIEN OTAAYM OT KAMUTAMbHBIX
BIOXEHUIW, MPUBECTM MNPOU3BOACTBO B
COOTBETCTBME C COBPEMEHHBIMU  MUPOBBIMM
TPebOBAHUAMM, HO M MOMHOCTBIO PELWMUTb
5KONIOTUYeckne npobnembl, CBA3AHHbIE C
BbIOPOCAMM 3ArPASHSIOLLMX BELLECTB.

OCHOBHBIMM  MOTMBAOMM  YYOCTBYIOLUMX B
NPOEKTE POCCUIMCKUX U 3APYOEXHbIX MHBECTOPOB
ABUNMCb MUHMMM3ALMUA NONUTUYECKUX,
bUHAHCOBBIX M COUMANbHBIX PUCKOB, O TAKXE
NOMOXMUTENbHAS  LOMATOCPOYHAS KPEAUTHAS
ncropus C3J1K.

B pamkax peanusaumm npoekta 8 2004 roay
Ho HemaHckOM UEnNAO3HO-OYMAXHOM
KOMOBMHATE MBI yXe OTKAa3anucCb OT
MCNONb3OBAHMS MA3yTa Ans pPaboTsl
YTUIBKOTENbHOM, YBENMUYMIM  BHIPABOTKY napa
MyTEM CXWUIAHWS KOPOAPEBECHbIX OTX040B. B
Benukobpurtarnumu npuobpeteHa
6yMarogenaTenbHas MALUKMHA, KOTOPAs BCKOpe
HOYHET MPOM3BOAMTL SKOJIOTMYECKM  YUCTbIE
Bymarn. 3aknoyeH KOHTPAKT HA npuobpeTeHme
obopynosaHua ana nepexopa Ha 1CF-ot6enky.
He orctaem u Ha KamenHoropckoi dabpuke
odpceTHbx Oymar: 34ecbk NPAKTUYECKM
peanusosaH kpynHenwmin Ha Cesepo-3anage
NPpoekT nepepaboTkM MAKYIATYypPSbI.
CyuwiecTsyiowaos nuHus  Oynet AOMONHeHd, YTo
NO3BOSIUT YBENMUMTL OBBEM MCMOMb3YIOLLErOCs
BTOPCHIPbs 10 80 T BO3AYLIHOM CyXOM MACCHI B
CYTKM.

C3JIK He octaeTtcs B CTOPOHE OT y4aCTMa B
obuiectseHHOM km3Hu. Peanmsys npuHumn
n3akoHHble akThl. OHM CBA3QHBI C BLIPABOTKOM

Presidium table of solemn meeting dealing with 55 years
from the first paper roll output at KFOP.

increased the steam manufacture by burning
of bark and wood waste products. In the Great
Britain we have bought the paper-making
machine which soon will startto produce non-
polluting paper. There was made the contracton
purchase of the equipmentfor transition on TCF-
bleaching. Also we are not behindhand at the
Kamennogorsk Offset Paper Factory: here the
project of waste paper processing the largest
one in the North-West of Russia - is practically
realized. The old line will be added thatallow to
increase the volume of using second hand
materials till 80 tn of dry gr per 24 hours.

NWTC has taken participation in social life.
We have been realized the principle for
creation of conditions promoting to broad
investment activity, coordination of concrete
steps directed on a resolving of branch
development strategic  problems, NWTC
became one from the founders of Non-
Commercial Partnership  “Timber Industry
Confederation of the North-West region of
Russia” (NCP), created under supervision of
Russian Federation President Representation in
a North-west Federal Region. We relatively
cooperate with Governmental Bodies of all
levels, with license companies. NWTC has
noticed some changes and additions in Federal
target programs. They are connected with
creation the special area on environmental
safety for frontier, the development of
international cooperation in  sphere of
technologies transfer, activities of ecological
auditand etc. Having realized the principles of

APPEAL OF THE CHAIRMAN OF BOARD OF DIRECTORS OF THE NWTC 7
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CORENCTBUS CO3LAHMID YCNOBUM,
CI'IOCO6CTBy}OLLI,l/IX LWKMPOKOM  MHBECTULMOHHOM
AEATENbHOCTU, KOOPAMHALUMM KOHKPETHBLIX LIAros,
HOMPOBMAEHHBIX HA pPeLleHne CTPATErMYeCcKMx
sonpocos passutus otpaciu,C3JTK crana ogHum
s yupeautenen HIT "Kondepepauus
OObefMHEeHMH, NPEeanpuaTMini U OPraHU3ALMiA
neconpomsbiwnerHoro komnnekca Cesepo-
3anapa”, cospoHHoM npu  [lonHoMouyHOM
Mpeacrasutenscree [pesupenta PO 8 Cesepo-
3anagHom PepepansHom okpyre. Mbl TecHo
B3AMMOMEMCTBYEM C OPraHOMM BNACTM  BCEX
YPOBHEN, C KOHTPONMUPYOWUMHU U
nmuensupyowmmmn opranmsaumamu. C3J1K sHecen
PS4 MNONPOBOK, M3MEHEHMM W  [LOMOMHEHWNA B
DepepanbHbie uenesbe MNPOTrPAMMEI,
30KOHOAATENbHBIE M MOA3AKOHHbIE akTbl. OHu
CBA3QHLI C  BLIPABOTKOM FAPMOHM3IMPOBAHHOIO
HOPMATMBHOTO MPOCTPAHCTBA MO OXPAHEe
oKpyXailowen cpepbl  Ans  NPUIPAHUYHbIX
TEPPUTOPUN, PA3BUTMEM MEXAYHAPOLHOTO
coTpyaHuyecTsa B obnactu TpaHcoepa
TEXHONOTMM,YHETOM MEPOMNPUATUI NONPOBEAEHUIO
5KOMOrMYEeCKOro ayamTa u ap.

Peanusya npuHUMNB COLMANbHO-
oTsetctBeHHoro 6usHeca, 8 2004 ropgy C3JIK
npucoeanHunacs k CornawexHunio Mexay
AOMUHUCTPOUMEN MYyHMUMNANMTETA MU
paboTopatenamm HemaHckoro paioHa, a Takxe
nepepabotana KonnekTueHbIM 1OroBOP, BKIIOUYMB
B HETOTOLOBOM MIIAH COLMASTbHBIX MEPOMPUATHIA.

Ha nomouis opraHMsaumsam KynbTypsl, CnopTa,
MEAMLMHbI, AETCKMM AOMOM, BOCKPECHBIM LLIKOSIAM,
Pycckon [lpasocnasHoin Llepksu, a Takxe
DUSUYECKMM  TIULIAM, MASTOMMYLLIMM, MHOTOLETHBIM
CEMbSM B MPOLIEALIEM [Ofly M3PACXOAOBAHO
6onee 500 tbic.py6. Mpu yuactun C3JIK B ropos
Heman B 2004 rogy npuiien ras,npoaomkmnacs 1
peanM3aumsa NPOEKTA CTPOUTENLCTBA COBMECTHOTO
KOMMNEKCA OUYMCTHbIX coopyxeHnn HLBK wu
ropona Heman.

Bce HaLLM SOCTUXEHMS MAOKCUMASTBHO NOAPOBHO
onucansl B 3ToM otyete: C3JIK Bcerna otkpbiTa
AN OBLECTBEHHOCTMU.

B saknoueHne xody nobnaropapute Bac 3a
BHUMOHME, NPOSIBIEHHOE K HAWEH KOMMIAHMMU.
Hapnetock, Mbl cMOXeM onpasaaTts Bawm camble
B3bICKATEJIbHbIE OXMOAHUA U BCKOpPE Bbl CTaHeTe
HALUMMM MOCTOAHHBIMU MAPTHEPAMM, KOK MHOTUE
poccuiickue 1 3apybexHbie GUPMbI.

P e

C yBaxeHuem,

Mpencenatens Coserta ampektopos Cesepo-
3anapHoin JleconpomsbiunenHorn Komnanum
1.B.Butkosa

Bo Bpema oTKpbITUS TOPXECTBEHHOIO MUTHHIQ,
nocsswerHoro 7 15-netmio ropoga Hemar

The solemn ceremony dealing
with 715 years of Neman city foundation.

social responsible business, in 2004 NWTC is
connected to Agreement between
Administration and the employers of Neman
oblast. NWTC also putin some changes into
Collective bargaining including annual plan of
social activities.

Last year we have spent more than 500
thousand  rubles on cultural organizations,
sports, medicine, children’s homes, Russian
Orthodox Church, many children family and
needy families. At NWTC participation Neman
has started to use gas in 2004 and realization
the project of building the treatment plant
complex was contfinuing in NPPM and in
Neman.

All our achievements in this connection are
described in detail as much as possible in this
report. Not only because the NWTC is always
open to the maximum for the public. At the end
| would like to thank you for the interest you
showed in our company. | hope we manage to
be equal to your most demanding expectations
and we will see you among our constant
partners like many Russian and international
companies.

Yours faithfully,

The Chairman of Board of directors of the
North-West Timber Company,
Mrs. |.Bitkova

APPEAL OF THE CHAIRMAN OF BOARD OF DIRECTORS OF THE NWTC
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B TpeTtbem ThiICAUENETUMM NECONMPOMBILLIEHHbINA
KOMMNEKC CTPAHb, OCTOBOACH CTEPXHEM ee
SKOHOMMKM, [OMKEH CnOCOBCTBOBATL Mepexomy
Poccun «  ycroiumBomy pasemTmio. A OCHOBQ
crpatermn C3JIK - yposnetsopeHue pacCTyLmx
TpeboBaHM NoTpebuTeNnen 4Yepes COBEPLLEHCT-
BOBOHWME TEXHOMOMMIM MNPOMU3BOACTBA, PABOTH C
KITMEHTOM, MOBbILLEHME KAYECTBA MPOAYKLMM.

Mb g9BRnaemcs BepTUKANbHO
MHTErpUMPOBAHHOW TrPYMNMoOM POCCUMCKUX
NPOMBIWNEHHBIX NpPpeanNpUIATUN,
O6beAMHEHHBIX HO MNPUMHLUMAOAX
POBHOMPABMS U OGLLHOCTU CTPATErNYECKMUX
uHTtepecoB. Komnaxua obpasosaHa B 1996 ropy
8 Apxarrenscke. C 1997 roga ronosHoi oduc
C3JIK Haxoputcs 8 CankT-lNetepbypre.

B cocras C3JIK Bxopsar:

B VYnpaensiowas komnarus (Cankr-Metepbypr);
B Hemarckuit uennionosHo-6ymaxkHbli KOMOUHAT
(KanuHunrpaackas obnacts);

B KameHnnoropckas ¢abpuka odcetHbix Bymar
JlenuHrpanckas obnacts);

Benbckmit PaxBepk (ApxaHrensckas obnacts);
B Toprosbe poma M npeacTaBMTENLCTBA B
pernoHax Poccum u ctpanax CHI.

MpuBeaem Heckonbko uudpp u GakrTos,
XAPAKTEPU3YIOLUX HALLY KOMMAHUIO:

exerogHbi  obbem npoussoacTtea  Gymar w
usnenui us bymarv Ha npeanpuatuax C3J1K - 6onee
100 000 TonH. B «koHue 2005 roga obwbem
npoussoacTteasospactet go 160 000 toHH;

B ecxerogHbit obbem no Bapke  CynbdUTHOM
uennonosbl - 80 000 TonH. B 2005 r. mowHocT1 no
sapke sozpactyT 8o 120 000 ToHH 8 rog;

KOMMNAHWS  ABNSETCS KPYMNHEMLWKUM Mpo-
ussogmtenem tetpanei B Poccum - 6onee 18 000
TOHH B rof;

B C3/IK obnagaer Hoseiwmm o6OpPyLOBAHMEM
Off NPOM3BOACTBA OYMAXHO-OEMOBbIX U3AEnWit -
Hemeukumm nuHuamu "Bielomatik” (3 nunmu),"Kugler”,
“E.C.H.WIll" - sakynnennbimun 8 2002 roay;

B & Houane 2004 ropa CMK wu CYOC
npeanpuatuin  C3JIK  cepTuduumposaHsl  Ha
COOTBETCTBME TPEOOBAHUAM  MEXAYHOPOLHbIX
crangaptos Cuctem meHemkmenta kadectsa ISO
9001 u Cucrem ynpasneHus okpyXaioLen cpenoit
ISO 14001. Kpome Toro, npeanpuatusm C3JIK
BbIAAHB cepTudukaTsl cooTeeTcTeus ceti IQNet;

“Providing the prosperity of our Fatherland, we
create the new Russian quality! " - this is the motto of
the NWTC.

In the third millennium timber industry of the
country remaining a core of its economy should
promote the transfer of Russia to the sustainable
development. The  North-West Timber Company
strategy basis  is satisfaction of the growing
requirements of customers through the perfection of
production technologies, relations with clients and
improvement of product quality.

We are the vertically integrated group of
Russian industrial enterprises incorporated
on the principles of equality and unity of
strategic interests. The company was founded
in 1996 in the city of Archangelsk. The head office
of NWTC had been situated in Saint Petersburg
since 1997.

The structure of NWTC includes:

B Management company (SaintPetersburg);

[l Neman Pulp-and-Paper Mill (Kaliningrad area);
B Kamennogorsk  Offset Paper Mill (Leningrad
region);

W Velsk Glued Timber Structures Mill (Arkhangelsk
area);

M Trading houses and representative office in the
regions of Russia and the CIS countries.

Some figures and facts about our
company:

M The annual volume of paper and paper goods
production at the enterprises of NWTC is more
than 100.000 tons. At the end of 2005 this volume
will increase up to 160.000 tons;

B The annual volume of sulphite pulp cooking is
80.000 tons. In 2005 cooking capacity will be
increased up to 120.000 tons per year;

B The company is one of the Russian largest
writing-books  manufacturers we produce more
than 18000 tons per year;

B NWTC have the newest equipment for paper-
stationery goods manufacture: "Bielomatik” (3 lines),
"Kugler" (1 line),"E.C.H.Will" (1 line) which had been
purchased in 2002;

B In the beginning of 2004 the QMS (Quality
Management System) and the EMS (Environment
Management System)  of NWTC enterprises
assured meeting of requirements of ISO 9001
and the ISO 14001 international standards. NWTC
enferprises got certificates of assurance of |QNet
network, GOST R system, system of obligatory
certification of environmental requirements;

M For redlization of  ecological projects the
NWTC wos awarded with  Russian National
ecological premium founded by Supreme
Ecological Council of the State Duma of Russian
Federation and the V.l.Vernadsky Fund. NWTC's
Environmental Report-2003 was made according to
GRI Guidelines-2002. It was recognized as the best
in the country.

According to the "Expert" magazine and the
"Expert RA" rating agency the NWTC is one of the
hundred largestcompanies of North-West  Russia,

NWTC: Introduction 9
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B 30 peanusaumio paaa 3KONOMMYECKMX NPOEKTOB
C3JIK ynoctoeHa HaunoHanbHOM 3KkOnormyeckoit
npemunn Poccuu, yupexpenHor Boicwwmm
skonornyeckum cosetom [ocynapcreeHHoin [ymb
PO u Donpom wumenn B.M.Bepraackoro.
Sxonornueckuin otuet C3JIK - ogmH U3 HemHOMMX B
Poccuu, seinonnsiowmitca no  crangaptam  GRI,
NPWU3HAH NYYLLIMM B CTPAHE.

Mo oueHke xypHana "Ikcnept” U PERTUHIOBOTO
arentctea "Dkcnept PA",C3JIK asnseTtca ogHoM u3
cra kpynHenwmx komnanmi Cesepo-3anaga Poccuu,
QO TAKXE BXOAMT B HYMCIIO ABYXCOT KPYMHEMLIMX
KOMMQHMHA No 0B6beMy peanms3aumu npoaykuum. 1o
oueHke arentcraa "Jlecnpom nHAACTPM KOHCANTHHT™
n xypHana "Jlechas mHayctpma”, C3JIK - ogHo u3
NATHAAUATY HOMBONEE AMHAMUYHO PA3BUBAIOLLMXCA
npeanpuatuin  Cesepo-3anagHoro PepepansbHoro
OKPYra,a PeanmayioLLMICs MHBECTULIMOHHBINA MPOEKT
PEKOHCTPYKLUMU M MOLEPHMU3ALMM  NPEANPUATHI
rpynmnbl BXOAMT B UYMCNO LBAALOTM KPYMHENLIMX B
NECONPOMBILLNIEHHOM KOMMIEKCE CTPAHI.

17 wons 2003 ropa C3JIK ogHolt m3 nepebix
KOMMAHWIA NECONPOMBILLIIEHHOrO komnnekca Poccuu
YCMNELHO PasmecTuna obnmraumoHHbii 3aem Ha 300
MIH.pybnei. PasmelleHne HEKOHBEPTUPYEMBIX [O-
KYMEHTAPHBIX MPOLEHTHBIX OBAMraumit Ha npemba-
BUTENS MPOXOAMIO MYyTEM OTKPBITOM MOAMMCKM HA
aykumoHe Ha MockoBCkoM MexBAHKOBCKOM BAMIOT-
HoM Bupxe. Cpok 30MMA - TpM roAd,C eXErofHOM
odepToit.

"Penytauus, poBepue, HAAEXHOCTb MU
3a60Ta’”, - BOT OCHOBHbIE MPUHLMMLI HALLEN fes-
TensHoCTH. [pu PA3BUTUKM KOMMAHKMM Mbl CTPEMUMCS
FOPMOHM3UPOBATL SKOHOMUYECKME, SKONOTUYECKME
M COUMQMbHBIE  QCMEKTHI, MOBLICUTL  YPOBHM
B1Aroco-CTosaHUA U PA3BUTUA PETMOHA, B KOTOPOM
Mbl  OCYLLECTBMIIEM CBOIO [EATENbHOCTb, TO €CTb
Cesepo-3anagHoro PepepansHoro okpyra. Hawa
MHBECTULMOHHAS [EATENLHOCTb COCPENOTOYEHA HA
BHEAPEHUN TEXHONOTMYECKM COBEPLIEHHbIX
MPOM3BOACTBEHHbIX MPOLECCOB, A TAKXE Ha
BHEAPEHWM COBPEMEHHBIX 3KONOrMYEeCKM
HEe30NACHbIX TEXHONOMMIt M NEepPEefoOBbIX MPUHUMIOB
KOPNOPATUBHOIO YNPABNEHMS.

B kownue 2005 ropa Gymet 3aseplueH NPOeKT
PEKOHCTPYKUMU M MOLEPHM3ALMKM  MPEANPUATUIA
C3JIK, ocHoBHblE COCTABASIOLLME KOTOPOTO:

B cpoutenscteo  HOBOM  BymaxHOM  GabpPUKH
npoussogutensHocTbio 1o 60 000 ToHH TOBAPHO
NPOAYKUMM B TO[;

[l PEKOHCTPYKLMS BOPOYHOTOMPOU3BOACTBA;

B nepexon Ha TCF-ot6enky uennonossi.

OCHOBHBIMW ~ PUHAHCOBBIMM ~ UCTOYHUKAMM
BHEAPEHMA HOBbIX TEXHONOIMM M npuobpeTeHus
06OPYNOBAHUSA ABASIOTCA KAK CODCTBEHHbIE Cpep-
CTBO KOMMNAHMM, TAK M 30eMHble cpeactsa. Hanbo-
nee aktmeHO paboTa sepetca co CheperatenbHbiM
6arkom Poccurickoit Pepepaunmn. Bece ceymb 3a
yeTbipexneTHiow  kpeautHyto  uctopuio  C3JIK
norawanuce 6e3 NpPocpoyek kak MNo OCHOBHOM
CyMME, TAK U MOMPOLEHTAM.

10 NWTC:

[Naropama peku Hemar co croporsl HLIBK

Neman-river panorama from NPPM side

and also is among two  hundred largest
companies by the sales volume. According to the
agency "lesprom industry consulting” and the
"Wood industry” magazine, NWTC is one of the
fifteen most dynamically developing companies in
North-West Federal district.  Reconstruction and
modernization of the company's mills Investment
project is included into the number of the twenty
largest projects in the timber industry complex in
Russia.

NWTC was one of the first Russian timber industry
companies who successfully made a bond issue for
300 million rubles on July 17,2003. The issue of
unconvertible documentary percentage bonds for
bearer was made by the open subscription at
auction on the Moscow Interbank currency stock
exchange. The term of the loan is three years, with
the annual offer.

"Reputation, trust, reliability and care” are
the main principles of our activity. Developing the
company we aim to harmonize the economic,
ecological and social aspects, fo raise the standards
of well-being and development of the region in
which operate we North-West Federal district. Our
investment activity is concentrated on introduction of
technologically perfect industrial  processes,
introduction of modern ecologically safe
technologies and the advanced principles of
corporate management.

On the end of 2005 reconstruction and
modernization project will be completed of the
NWTC's enterprises. ltincludes:

B new paper-min construction with capacity up to
60.000 tons of the paper per year;

pulp mill  reconstruction;

transition to the TCF-pulp bleaching process.

Weuse own funds fogether with borrowed funds
to finance new technics and equipment. The most
active cooperation is with the Savings bank of
Russian Federation. All loans in the four-year credit
history of NWTC were repaid without delays both in
the loan amount and interest.

Introduction
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flHBapb

Buiwen B ceBeT BTOPOM DKONOTMYECKMI OTYET
C3J1K (302003 r.).
B C3JIK BbiBEna Ha pbHOK 6GyMaxHO-6en0BbIX
M3OENMA HOBBIM OP3HIL - BbLICOKOKAYECTBEHHbIE
tetpaam "UniOne".
B C3JIK BbgaHb  CcepTMdMKATE  COOTBETCTBMS
CMK tpebosaHmam ctanpapta MCO 2001:2000.

DeBpanb
B Hemanckuin LBK npusHan
MUNOTHBIM MPEanPUATHEM
npoexkta "Pedopma BoaHoro
3akoHogaTtensctsa PP", koto-
pPbIM  OCYL,ECTBAANCA NO
MHUUMOTMBE  ALMUMHUCTPALMM
MpesmpeHta PD u  Mun-
skoHOoMpa3euTHa PO B8 pamkax
"[Nporpammbl  cOTpyLHUYECTBA
B 0OnacTM OxpaHbl  OKPYyXa-
owen cpembl B ctpaHax Llew-
TpansHoi wu Bocrounon Es-

pons" (DANCEE).

NyCKOHANAAOYHbIE  UCNBLITAHUA o cotpyaHnyecTse
M COCToanacb LUEepeMOHUd

matumHbl Ne 8. .
B Ho KOOB socctanosnena Cooperation
p060To 30BOACKOM CTOMTOBOM.

Mapr

Ceeepo-3anagHbii 6ark Chepbanka Poccum
C3JIK nognucanu [enepansHoe cornauwieHe o
COTPYLHUYECTBE.
B C3JIK ynoctoena HaumoHansHoM npemum
Accoupaumu  [Npoussoputenen u [locraslumkos
Kanuenspckmx  u OducHbix  ToBapos  Poccuu
"3onotas ckpenka" B HOMuHaAumK "Jlyuwini npous-
BOAMTENb ByMaXHO-6enoBoi npoaykumm B Poccuu”.
B [(pukasom Ne 278 samectutens Munuctpa
npupoaHbix  pecypcos PO [Opwus  LLlysaesa
YTBEPXLEHO 3AKMIOYEHNE SKCMEPTHON KOMMCCUM
rOCyAaPCTBEHHOM SKOSIOrMYECKOM SKCnepTm3bl " Tex-
HUKO-3KOHOMMYECKOE OBOCHOBAHME WMHBECTULIMIA
CTPOMUTENLCTBA
COBMECTHOTO
KOMMIEKCA OYMUCTHBIX
COOpPYXEHMUMN
Hemanckoro LIBK w
ropopa Hemar".

Anpenb
B HUBK npwuco- |
eamumnca  k  Cor-
NAWEHUIO  Mexay
AaMuHucTpauuen -
MYHULUUNANUTETQ
HemaHckoro parioHa
u  paboTtoaaTensmu,

~  Chairman of NWTC Board of Directors, Mrs. |.Bitkova and
sanycka  bymaropenatensHol  Chairman of Severo-Zapadny Bank of Sberbank RF,
Mr. L.Shatz are signing the General Agreement on

[Npeacenarens Cosera aupekropos C3JIK U.B.butkosa, rybepHarop
Kannnmnrpanckosi obnactu B.[.Eropos n rnasa Hemarckoro parioHa

January
B NwTC Environmental report- 2003 was
published.

B NWTCintroduced new brand the high-quality
writing-books  "UniOne" to the paper-stationery
market.
B NWTC received 1SO 9001:2000 standard
certificates for QMS.
February
_ B NPPM recognized as the
: pilot mill for the "Reform of
Oy the water legislation of the
Russian Federation" project
1Y carried out by initiative of
Administration of the
President of Russian
Federation and the Ministry
of economic development
and trade of Russian
Federation in the frameworks
of the "Danish Cooperation

('
(]

lpencenarens Cosera aupexropos C3J/IK U.B.butkosan  for Environment in  Easternt

[Npeacenarens Cesepo-3anagHoro 6anka Cbepbarka
. Ha H U' bK  saBe PWEHbl  poccyys J7 1Llay nognucsisaior I EHEePQIILHOE COMIALLIEHNE

Europe" (DANCEE).

Paper machine Ne 8 was
started-up at NPPM.

Factory canteen restored
at KOPM.

March
B North-West Bank of the Savings Bank of Russia
and NWTC signed the General cooperation
agreement.
B NWTC was awarded with the National
premium of Association of Manufacturers and
Suppliers of Stationery and Office goods of Russia
the "Gold paper clip" as "the Best manufacturer of
paper-stationery goods in Russia”.
B By the order No 278 of deputy Minister of
natural resources of  Russian Federation Jury
Shuvaev authorized the conclusion of the expert
commission of the state ecological examination of
the "Feasibility Study on investments of a common
complex of WWTP construction for NPPM and the
city of Neman" was approved.

April
M NPPM joined the
Agreement between
Administration of municipality of
Neman region and employers.
The min took the obligations to
protect social and economic
interests of workers,carrying out
the complex of the closely linked
actions on selary growth, labour
and health protection at  the
min.
B The general meeting of
NPPM staff  the next collective

npuHgaB HQ Ce 69 ACMensrukos na TopxecTseHHow yepemormn 3anycka bAM 8 HLIBK Ogreemen’r for the period of

obs3aTenbCTBA

NWTC Chairman of Board of Directors Mrs. I.Bitkova, Governor of

three years was unanimously

30WMLWATb COUMQANb-  Kaliningrad Oblastmr. v.Egorov and Head of Administration of Nemansky authorized.
HO-3KOHOMMYECKME Region Mr. A.Malnikov on ceremony devoted paper machine Ne8putting . General Director of NWTC

into exploitation

NWTC Record in 2004
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MHTepecs pPabOTHMKOB, MPOBOAA HA
nPeanpmMaTMM KOMMNIEKC B3AMMOCBA3AHHBIX
MEpPONpPUATUIt MO POCTYy OMATH TPYAQ, OXPaHe
TPYAQ M 300POBbS.

B Ha obuem cobpaHmm TPysoBOro KOMIEKTUBA
HUBK egmHornacHo yTeepxpeH o4yepenHoi
KOMNEKTUBHBIM JOrOBOP CPOKOM HATPM rOAA.

B enepanehbii  ampektop  C3JIK - M.B.butkos
HarpaxpeH npusom "Jlupep-knyba" ¢
dopMynupoBkOM "3a BLIAAKOWIMECS yCNexu B aene
PA3BUTHS MHAYCTPUM TOBAPOB A5 LUKOMbI M odurca”.

Maw
B Ha HUBK sasepwen npoekt "Tpanchep
TEXHONOMMI C LENbIo MOBbILLEHMS 6E30MacHOCTU
YMEHbLUEHUS  OTPMLATENBHOrO  3KONOTMYECKOro
BO3/EMCTBMA B POCCUICKOM LIENIONO3HO-OYMAXHOM
NMPOMBILLTIEHHOCTH", PEANU30BAHHLIA  HQ
OCHOBAHMKM MeXnpaBUTENbCTBEHHOTO COMMALLIEHUS
mexay Poccnent n Tepmanmen. B pamkax ero 6bin
NpOBEAEeH OHANMU3 TEXHWYECKOTO YPOBHSA U
COCTOAHMS MPOMBILINEHHON ©GEe30MaCcHOCTH
POCCUIMCKON LENNNO3HO-6YMAXHOMN
NPOMBIWIEHHOCTH ¥ pas3paboTaH MeToa
NPOBEfEeHUs AHANM3A NPOM3BOACTBA, MPUMEHSEMbIX
TEXHOMOTMM UM ONTUMMIALMM  TEXHONOTUYECKMX
npoueccos Ha6ase Yek - IMCTOB.

UioHb

B AxeapensHas  Gymara  C3JIK  narpaxaeHa
cepebpsaHoin Mmepansio BHUUKUN Tocy-
papcrsenHoro kommteta PO no craHaaptusaumm
metponormu (Tocctanaapt PD).
B erepansromy anpektopy C3JIK U.B.Butkosy
MPUCYXAEHA Yy4YeHAs CTeneHb [OKTOPA QAMMWHM-
cTpaTMeHoOro 6usHeca B obnactu "lMnaHmposarme
MCMOMNb30OBAHMS MPUPOAHLIX PECYPCOB M OXPAHBI
npupoabl”.

Wonb
B C3JIK npuobpena 8 BenukobputaHmm
bymarogenarensHyto mawmHy ans HLBK.

Buinnauen [goxom nNo MepBOMY  KYMOHY
E6nwrouw71 C3JIK.

E HLBK BbinaHbl  cepTudukatsl  COOTBETCTBUS
MK 1 COM tpebosanmam ctanaaptos MCO 92001
nCO 14001.

ABrycr

Ha KPOBb nauancs seinyck 060iHOM Gymari ¢
NOBbLILLUEHHOM MAAKOCTLIO.

Ha HLUbBK sanywena B 3kcnayaTauuio
PEKOHCTPYMPOBAHHAA KOPOYTUIM3ALMOHHAS
KOTENnbHAS, 30ABEPLWEHO CTPOMTENbCTBO
MEXAHM3MPOBAHHOIO CKIIQAA TOMMMBA.

BocctanosnenHo wspanue rasetsr HUBK
"HemaHnckui 6ymaxHmk”.

CeHT96pB
B Hco HUBK Hawat sbinyck ynakosouHo#
BNArONpPOYHOM Bymarm.

Hauanock ctpouTenscTeo rasonpoeoga-oTeoad
k TOL, HLIBK.

C3JIK oTtmetmna 55-netme co gHs  BbINycka
nepsoro pons 6ymar Ha KamernHoropckon
babpuke odpceTHbix Gymar.

|.V.Bitkov was awarded with the prize of the
"Leader - club" “For the outstanding successes in
development of the industry of goods for school
and office”.

May
B The project "Transfer of technologies with the
purpose to improve the safety and reduce the
environmental impact in the Russian pulp and
paper industry" was completed. The project was
realized on the basis of Intergovernmental
agreement between Russia and Germany. Within
its framework the analysis of the technological level
and industrial safety of Russian pulp and paper
industry was carried out and the method of
carrying out  of the analysis of manufacture,
technologies and optimization of technological
processes on the base of the check-lists was
developed.

June
B Water-colour paper of NWTC was awarded
with the silver medal by the State committee of the
Russian Federation on standardization and
metrology (the Gosstandart of Russian
Federation).
B GCeneral Director of NWTC Mr. .V.Bitkov was
awarded scientific degree of the doctor of
administrative business in the sphere of "Planning
of use of natural resources and environmental
management”.

July
B NWTC purchased a paper machine for the
NPPM in GreatBritain.
B First warrant of NWTC's bonds was paid.
B Integrated Management System (IMS)  of
NPPM was assured to meetthe requirements of
ISO 2001 and ISO 14001 standards.

August
B The production of wallpaper base paper with
increased smoothness reconstructed bark started
at KOPM  boiler was started-up.
[l The issue of the NPPM newspaper "the Neman
paper-maker"was restored.

[y6eprarop KamHurrpaackosi obnactm B.[.Eropos u reHepansHsbiri
anpektop C3JIK V.B.buTkoB OCMATPHBAIOT CyLLIMIIbHBIF LATHHED
Hosovi B/IM Ha CBX HLIBK

Mr V.Egorov, Governor of Kaliningrad oblast,and Mr.1.Bitkov,
NWTC General Director,inspect drying cylinder of new paper
machine at NPPM.

NWTC Record in 2004
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lernepanshbivi gupexrop C3JIK M.B.butkos so Bpems
TOPXECTBEHHOIO 3AMyCKQ KOPOYTMIM3AUMOHHON koTensHou HLIBK

General director of NWTC, Mr. I.Bitkov atsolemn ceremony
of start-up NPPM bark burner room.

CMK u CoM tpebosanuam crangaptos MCO
9001 u MCO 14001.

OkTa6pb

B komnnekce "OrnbruHo" nop [Metepbyprom

npouwen MNepsbiit cbesn naptHepos C3J1K.
H Xiopn konkypca Pownga umenn B.M.Bep-
Hapckoro M Beicwero  skonoruyeckoro coserta
locynapcteerHon Oymbl PP Harpoguno npoekt
"CTpomnTEnsCTBO KOMMIEKCA OYUCTHBIX COOPYXEHMI
ropoana Heman n Hemarckoro LIBK" HaumonanbHow
3KONOTMYECKON NPEMMEN 30 BKNQA B yKpenneHue
5KONorMyeckon 6e3onacHoCT U yCTOMYMBOE
pasentue Poccum, Bknag B 3sawmty bantuiickoro
MOpS.

Hos6pb

Hauanoch crpouTenscTteo  300HMsS  TPETbEM
EyMCI)O6pMKM HLIBK.

Havyanacs peanusaums npoekta monep-

HM3AUMM  NIMHUM  POCMYCKA W COPTMPOBAHMS
makynatypsl Ha KPOB.
B C3JIK noateepauna
cooTeeTcTBME paspabo-
TAHHOM, LOKYMEH -
TUPOBAHHOW W BHELPEHHOW
Cucrtemb MeHepXMeHTa
KauyecTBa TPEBOBAHUAM
FOCT P MCO 2001-2001.

Hdekabpb
B O«xonormnyeckuit ortyer
C3JIK npusHaH nydwmm B
COOTBETCTBYIOLEN HOMWHA-
unm VI exerogHoro KoHkypca
rOfOBbLIX OTYETOB, MPO-
BOAMBLUErOCA >XXYPHONOM
"DkcnepT” npu  ydacTum
PricewaterhouseCoopers u
Mockosckont Mex6an-
koBckoi BantotHo# Bupxu

(MMBE).

September

At manufacture of waterproof wrapping
paper started at NPPM.
Construction of gas pipe-line to  Neman

Pulp-and-Paper Mill  boiler plant was  started.

Hsf

NWTC celebrated the 55-anniversary of the
paper produced at Kamennogorsk Offset

Paper Mill.

B 'MS of Kamennogorsk Offset Paper Mill was

assured to meet the requirements of ISO 9001

and I1SO 14001 standards.

October

[ The First congress of the NWTC's partners
was arranged in “Olgino” complex near St.-
Petersburg.
B The competition jury of V.Vernadsky Fund
and the Supreme Ecological council of the State
Duma of Russian Federation awarded the
company with the National ecological premium of
the Russian Federation for the project"Construction
of WWTP for the city of Neman and NPPM"
and for the contribution to strengthening
ecological safety and sustainable development of
Russia and contribution to protection of the Baltic
Sea.

November

Construction of Paper mill Ne3 was started.

Deinking line installation project was started at

PM.

North-West Timber Company confirmed its
correspondence to developed, documented
and introduced QMS to the requirements of
GOST (all-Union State Standard) R 1SO 9001-
2001 standard.

December

| NWTC Environmental
report - 2003 was
recognized as the best in
the corresponding
nomination on VI-th
annual  competition  of
annual reports which was
being carried out by the
“Expert” magazine at
participation of
Pricewaterhouse Coopers
and the Moscow
Interbank Currency Stock
exchange.

NWTC Record in 2004 13
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PeweHne Haowmx npobnem

Basosble mHTEpECH rocynapctsa u GusHeca
HE MPOTMBOMOMOXHbLI, Q BAU3KM U COTNACYEMbl.
Ins Poccun 310 mpexpe BCEro BCTPAMBAHME B
rnobanbHYylO 3KOHOMWKY 4Yepes
KOHKYPEHTOCMOCOBHbIN MPOMYKT.

Yto kacaetcs npeanpuatuit  LIBI, 1o ana
YBEAMYEHUS SKCNOPTA MNPOAYKUMKU W
MMNOPTO3AMELLIEHUS  OHM  [OKHbI  3AMYCTUTh
MNPOM3BOACTBO TAKMX BbICOKOTEXHOMOMMYHbLIX M
BOCTPEBOBAHHLIX PLIHKOM BMAOB Oymar, Kak
3TMKeTouYHas Bymara, MenoBaHHbie  Bymaru,
TOHKME BMabl Bymar ans odpcetHon neuatu (35-45
r/ke.m) 1 ap. Ho nopobHble npoekTsl aBnsaoTCcs
LONTOCPOYHBIMM, TPEBYIOT NMPUOBPETEHNA HOBBIX
OYMAroaenaTenbHbiX  MALWMH, MOMHOM  3AMEHBI
060pYyLOBAHMS MO BCEMY LENMONO3HOMY MOTOKY
w 1.0 lMpu peanusaumm NOROOHbLIX NPOEKTOB
oTeuectseHHble npeanpustua LIBI crankmeatoTcs
C NPOKTMYECKM OAMHAKOBLIM  KOMMIEKCOM
B3OMMOCBA3AHHLIX  NPOBNEM, TOPMOIALLMX WX
OCYLLECTBREHME, 1, B KOMMIEKCE, OTPULATENBHO
ckasbiBaoLwmxcs Ha pocte BBl Poccum,pazemtim
MMNOPTO3AMELLEHUS, POCTE MEXIOCY-
AAPCTBEHHOrO TOBAPOOHOPOTA M NPp.

MepBbi KOMMMEKC - 3KONOrMYecKue
npo6nembl.

MatepuansHo-TexHnyeckas 6asa oTpaciu
HOXOLWUTCS B COCTOSIHUMU, 61M3KOM K
KpuTHyeckomy. M3eectHo, yTo cpeaHuit Bo3pact
MAWKH M 0DBOPYLOBAHWMA HA  POCCHMICKMX
npeanpusTuax coctasnaet 25 net, a OCHOBHbIE
doHabl usHowweHs Ha 80% 1 6onee. D10,KoHEUHO,
HEraTMBHO OTPAXAETCSs HA COCTOSHMM
okpyxatoweid npuponHon cpedbl. [losTomy
HeobXoaMMAa CpPOYHAR MOAEPHMU3AUMUS
NPEeAnpusTUt C Y4EeTOM COOTBETCTBUS
5KONOTMYECKMM TPEDBOBAHUAM.

Ho npw 3TOM psin CyLLECTBYIOLUMX POCCUMCKUX
5KONOrMyecknux TpebOBAHUN ABNAOTCS
M3OBITOYHBIMM, MO  CPABHEHMIO, HAMPUMEP, C
TPebOBAHUAMM, AEHUCTBYIOWMMM B  CTPAHAX
3ananron Esponb. [losTomy cerogHs
NPEANPUATURA BbIHYXEHBI:

[ HeCcTM BLICOKME KAMUTOMbHbIE 3ATPATH HA
PEKOHCTPYKUMIO M MOLEPHMU3ALMUIO
CYLLECTBYIOLMX MPOM3BOACTB A  LOCTUXEHUS
TpeboBAHUI POCCHIICKOrO 30KOHOLATENLCTBA;

Bl HecTM BLICOKME OMEPALMOHHBIE 30TPATH HA
OYHKUMOHUPOBAHME CYLLECTBYIOLLUX
MNPOMW3BOACTB A JOCTMXKEHMA MMM KECTKMX
NPUPOLOOXPAHHBIX HOPMATUBOB. DTO MOBbLILLAET
30TPATE MPEANPUATUIA U MIPUBOAMT K noTepe
KOHKypeHTocnocobHoctn  poccuitckon LB 8
LErnoMm;

[l sHOCKMTL BLICOKYIO MIATY 30 3Arps3HeHue
OKPYXQIOLLEN CPEADI.

Bropo# komnnekc npo6nem -
3KOHOMMUYECKMHA.

Kpome 60osbLumx 3aTpaT HO3KONOTMI0,0Te-

Basic interests of the state and business are not
opposite, but close and coordinated. For Russia it
is first  of all the embedding in the global
economy by means of the competitive product.

With regard the Pulp-and-paper Industry (PPI)
for the increase of the export sales and import
substitution it should start manufacture of such
advanced and demanded by the market paper
grades as label paper, coated paper, light
weight offset paper grades (35-45 g/sq.m.), etc.
But these projects are long-term, require
purchasing of the new paper machines, upgrade
of pulp facilities. While realizing these  projects

[Npencenarens Cosera aupekropos C3JIK M.B.butkosa
BLICTYQET HA KOHpepeHun Muctutyra Agama Cummura

Chairman of NWTC Directors Board Mrs. I.Bitkova on
Adam Smith Institute Conference

our domestic PPl enterprises meet almostthe
same complex of interconnected problems,
impeding their realization and, in general
negatively affecting the growth of the gross
national product of Russia, the development of
the import substitution and the growth of
interstate commodity circulation efc.

1. Environmental problems.

The material base of the Industry is in  close
to critical condition. It is fact that the average
age of machinery of Russian enterprises is 25
years and the wear of fix assets is about 80%
and more. This impacts negatively the
environment. Thus the urgentmodernization of the
mills is necessary in view of environmental
requirements.

But, a number of existing Russian
environmental requirements are too strict
comparing to for example requirements  of
Western Europe countries. Therefore today the
enterprises have to:

bear the high capital expenses for
reconstruction and modernization of existing
faciliies to achieve requirements of Russian
legislation;

to bear the high operation cost to run
existing facililies achieving, strictenironmental es

Our problem solving
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yecTBeHHble npepnpustusa LIBI crankmsatotes
o
il NOCTOAHHBM POCTOM CTOMMOCTH
3HEpPropecypcos;

i POCTOM TPAHCMOPTHBIX PACXOAOE;

[ OTCYTCTBMEM pPHAAG MEXAHM3MOB
3KOHOMMYECKOTO CTUMYIMPOBAHWUSA MPEANPUATHIH,
BHEAPAKWMX MNPUPOLOOXPAHHLIE W
pecypcocbeperatoLime TEXHONOu;

B OTCyTCTBMemM HEeOobXOoAMMOTro  pa3BMUTHSA
MHDPACTPYKTYPBl B PAMOHAX  PACMONOXEHUs
NPEeanpuaTnii 1 TPeBOBAHUSAMM  E€CTECTBEHHbIX
MOHOMOMUI PO3BMBATHL €€ 30 CBOW CYET;

OTHOCUTENBHOM AOPOTrOBM3HOM AOMTOCPOYHbBIX

ECIHKOBCKMX KPEeAMTOB M OTCYTCTBUEM
BO3MOXHOCTM YUYUTHIBATE OTPACHNEBbLIE
0COBEHHOCTH NPM KPEAUTOBAHMM;
B opyrvmu GAKTOPAMM, CYWECTBEHHO
YLOPOXQAKOWMMM CTOMMOCTb MNPOEKTOB
MOLEPHM3ALMM U PEKOHCTPYKLUMM MPEANPUSTUIA U
YBEMUYMBAIOLLUMI CPOKM UX PEAM3ALMM.

Tpetuii kKomnnekc npob6bnem -
couManbHbINA.

D1 Nnpobnemsbl, AOCTABLUIMECSH B HACIEACTBO C
COBETCKMX BPEMEH, NEXAT THKENbIM TPY3OM HA
nneyax UBK. Kak npasuno, npeanpusTms
OTPACIU ABASIOTCH TPARO0OPASYIOLLMMMU M BHOCST
3HQUMTENbHBIN BKNAL B pOPMMPOBAHME BIOAXETOB
ceomx obnacren. OTcioaa BLICOKAs HAMOroeas
HArpy3ka, CBS3QHHAS C HEODOXOAMMOCTLIO
Xn3HeobecneyeHus PANOHOB  PACMONOXEHMS
npeanpustuit. Kpome Toro, koMOUHATHI SBAKIKOTCS
MOCTABLUMKAMM  LEHTPANU30-BAHHOTO TEMna W
ropsyer BOfbl 11 HACENIeHUs TOPOAOB,B KOTOPbIX
PACMONOXEHb!, CIEfOBATENbHO, CTANKMBAKTCA C
NOCTOSIHHBIMW AONTAMMU MECTHBIX BIOAXETOB.

Bce nepeuncneHHble B3AMMOCBA3AHHbIE
baKTOpbl B MOMHOW Mepe OTPAXAIOTCA M HA
nestensHoctn  C3JIK. Tostomy B8 2004 roay
HQUOTA Peanu3auMs  MaclwTabHOro MNpPoekTa
PEKOHCTPYKLMM U MOAEPHM3ALMM NPELNPUSTUI
Fpynnbl. OH OPUMEHTUPOBAH B MEPBYIO OYEPEdb
HQ:

i BHEAPEHNE COBPEMEHHbIX TEXHONOTHHA,
KOTOpble MO3BOMAT CHM3UTb 3ATPATH  HA
NPOM3BOACTBO MPOAYKLUMM 30 CYET  BbICOKOTO
YyPOBHS pecypcocbepexeHus u
sHeprocbepexeHus;

[ SocTuxenune Hambonbwei otaaum  OT
KQMUTAMbHbIX BIOXEHMA;

pPa3paboTKy M BHEAPEHWE B MPOM3BOACTBO
HOBBIX BMOOB MPOAYKLMU, HE BbIMYCKAIOWMXCA B
Poccun u  cnocobHbix KOHKYpPMPOBATHL C
3apyBEXHBIMU QHANOTAMM;

PELUEHNE SKONOTMYECKUX NPOBIEM,CBA3AHHbIX
C BLIDPOCAMM 3ATPAZHAIOLLMX BELLECTB.

Kak mna yckopewus peanuaaumu LAHHOTO
npoekTa, TaK MW Ans  peweHus npobnem
poccuickon  LIBIM B komnnekce, Heobxommmbl

norms. This increase the expenses of
enterprises and results in loss of competitiveness
of Russian PPl as a whole;

to pay heavy fees for the environment
contamination.

2. Economical problems.

Exceptfor the high expenses for environmental
protection domestic PPl enterprises meet with:

the constant growth of power cost;
™ growth of transport charges;

absence of mechanisms of economic
5mu|oﬁon of the enterprises introducing the
nature protective and resource-saving
technologies;
.f absence of needed development of
infrastructure in the areas there the mins are
situated and the requirements of natural
monopolies to develop it at the mills own
expense;

relative expensiveness of the long-term bank
credits and the absence of the opportunity to
take into account the branch features when
crediting;

other factors making the projects of
modernization and reconstruction of the
enterprises mor ecxpensive and longer in
realization.

3. Social problems.

These problems inherited from the Soviet
Union time are the heavy burden of the PPI
enterprises. As a rulethe enterprises of branch are

[y6eprarop JlennHrpaackori obnacT
B.[1.Ceparokos Bo spems noceweqns KPOb

Visiting of Leningrad Region Governor
Mr.V.Serdukov on KOPM

the city-constitutive and bring significant
contribution to formation of the budgets of the
surrounding areas. Thatis why there is a high tax
load connected to the necessity of the life-support
of the areas. Besides,these mills are suppliers of
centralized heatand hotwater for the population

Our problem solving
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PeweHne Hawmx npobnem

nonutukn. OCHOBHBIMU  OXMAAHUAMMU
MHBECTOPOB B 3TOM MIIAHE CErOfHs ABNSIOTCS:
B KoK MMHMMYM COXPAHEHWE, A HEe YyBEeuYeHue
PA3MEPA SKOMOTUYECKMX MIATEXEN B OOO3PHMOM
Gyaywiem;
[l sbiueT 3KONOrMYECKUX NNATEXen 13 Npubbinm 1o
Hanoroobnoxexus;
B n10HOBOS  KOPPEKTUPOBKA  3KOMOMUMYECKMX
nnaTexei HA CYMMYy COTMNACOBAHHBIX
NPUPOAOOXPAHHBIX PACXOAOB;

y4eT npu KOPPEKTUPOBKE MPUPOLOOXPAHHbIX
nnartexen W NPEROCTABNEHUM NbroT Mo
HONOrOOBNOXEHUIO  TAKMX  MEPOMPUATUH, KK
nepexon MNpPeaAnpusTUA HA TexHuYeckue
PErfnamMeHThbl, TEXHONOTMYeCckue HOPMATUBDI,
HOMPWMEP, B  COOTBETCTBMKM C  TPeBOBAHUAMM
HELKOM BHegpenne BAT u BEP B cootsertcraumu
c TpebosaHmsmu EBponelickoro sakoHopaTenscrsa
n Oupexktueon 96/61/EC (IPPC Directive), ouerky
XUBHEHHOTO LKA MPOAYKLMM 1 YHET MEPOMNPUSTHIA
MO MNPOEKTMPOBAHMIO MNPOAYKUMM B  LENax
COKPALLEHKA OTXOLOB B UCTOUHMKE OOPA30BAHMA U
T.n,;
B s5pab0OTKA TAPMOHW3UPOBAHHOTO
HOPMATMBHOTO MPOCTPAHCTBA MO OXPaHe
okpyxawuweh cpeabl A% NPUIPAHMYHBIX
TEPPUTOPMUIA,HTO OOYCINOBNEHO HONMYMEM, HAPSAY C
poccunckmmm, TpeboBaHMI no oOxpaHe
OKPYXQIOLLEH Cpeabl COnpenenbHbiX rocyaapcTs M
MupoBsbix coobuects. OTcyTcTBME  €AMHOTO
NOAXOAA K AAHHOM npobreme Le30pUEHTUPYET U
3a0MeqnseT BbIPABOTKY TEXHMYECKUX PEeLleHUH, d
TAKXE NPUBOLAMUT K HEJOOLEHKE PACXOA0B 1 CPOKOB,
HEOOXOAMMBIX 1S SKOOTMYECKOM PEKOHCTPYKLMM;
B possuUTME MEXAYHAPOLHOrO COTPYAHUYECTBA B
obnact TpaHchepa TEXHONOMUM, CTUMYSIMPOBAHMS
JIM3UHTA  BBLICOKOTEXHOMOMMYHOrO 0BOPYAOBAHMS,
PA3BUTHSA TOBAPHBIX KPEAMTOB HO OBOPYAOBAHME;
B cyOcuanpoBaHMe TroOCyLOPCTBOM  HACTM
MPOUEHTHBIX CTABOK MO KPEAWUTHBIM PECYPCOM,
HOMPAOBMSEMbBM HOA MPUPOJOOXPAHHBIE

Kommcens MIIP Poccmm ocmartpmsaer
¢norauymorHsie ycraHoskn HLIBK

Committee of Russian Ministry of Nature Resources inspect
flotation machines at NPPM

of the towns in which they are located in,
hence, they meet  with constant debts of local
budgets.

All the listed factors reflecting in - NWTC's
activity. There fore in 2004 there had been begun
the realization of the large-scale project of
reconstruction and modernization of the
enterprises of Group. It is focused first of all on:

introduction of modern technologies, which
will allowing reduction of manufacturing costs
due to the high level of resource and energy
savings;

B high return on investment;

B developmentand manufacture of  new kinds
of products which are notproduced in Russia and
areable to compete with foreign analogues;

B solution of ecological problems connected
with discharges of pollutalts.

To facilitate  the realization the project and
to solve the problems of  Russian PPl in
complex, it is necessary to make changes in
the state policy. The main expectations of
investors in this connection today are:

B it should be at least freeze instead of
increase  of environmental fees in the
foreseeable future;

B deduction of environmental payments from
earnings before taxation;

the planned correction of environmental
payments on amount of agreed nature-
protfective expenses;

B faking into account at the correction of the
nature-protective payments and granting of the
privileges on taxation such actions, as transition
of the enterprise on technical regulations,
technological standards, for example, in
accordance with the HELCOM requirements, BAT
and BEP implementation in accordance with the
requirements of European legislation and
Directive 96/61/EC (IPPC Directive), Life Cycle
Assessment and taking into account the actions
on the product designing with a view of the
wastes  reduction in the sources of its
creation etc;
B claboration of the harmonized
regulations on  environmental protection
for the borderiny territories caned by the
environmental Russian  requirements
together with requirements of the
neighbouring states and the World
community.  The lack of the common
approach to the  problem disorients and
slows down the elaboration of the technical
solutions and  results in underestimation of
the expenses and terms required for the
ecological reconstruction;
development of international cooperation
in the area of transfer of technologies,stimulation
of the leasing of the high-tech ent,development of

Our problem solving
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Komumcecua MBPP Ha HLIBK

Committee of International Bank
for Reconstruction and Development at NPPM

MEPOMPUATUS M NPUOBPETEHUE NYYLIMX U3
M3BECTHbIX TEXHWKM u TexHonorui (BAT), kak u
cybCMOMPOBAHME  JIM3UHTOBLIX MAATEXEN MM
nbroTHoro nuamHra BAT-obopygosanusa, kak u
BOCCTAHOBNEHWE MPEAOCTABAEHMS MbrOTHl MO
HAMOry HA MPUOLITL MO KAMWUTAMBHEIM BIIOXEHUAM,
HOMPOBAEHHBIM HO PEUHBECTUPOBAHKE NPUOLIK B
NPUPOAOOXPAHHbBIE Meponpuatus —u  BAT-
TEXHONOTUH;

B «omnencauus (cybcuanun) ymopoxaHus
KPEOMTHBIX PECYPCOB M COENOK B CBA3WM C HU3KWUM
yposHem (oTcytcTeuem) pewntuHra Poccun. B
YACTHOCTM, KOMMNEHCAUMS PA3HMLBE B CTOMMOCTH
KDEOMTHBIX PECYPCOB, BbLIAENSEMbIX PA3IUYHBIMMI
bGOHAAMM U OPraHM3ALMSIMK HQ SIbFTOTHBLIX YCIOBUAX
AN BLINOSHEHMsS LENEBbIX MNPOrPAMM M WX
bAKTMYECKOWM  CTOMMOCTbIO A1 MPEAnpUaTUS-
nony4yaTtens AOHHBIX PeCcypCcoB, KOTOPOe
0bycnoBneHo HeobXOAMMOCTbIO MOMyYEeHMs
bOHAOMM  [OMNONHUTENBHBIX TAPAHTUIA B MUE
rOCYAAPCTBEHHbBIX OPrAHOB M YNOIHOMOYEHHBIX
KOMMOHWUM;

B npenoctasneHue rocyaadpCTBEHHLIX TAPAHTUM
AN COUMANbHO 3HAYMMBIX ANS  PErMoHOB
NPEeAnpPUATUA  Nepes MHOCTPAHHBIMK KPEAMUTHBIMM
YUPEXAEHWUAMMU M NAPTHEPAMM;

LPYrMe MEPONPUATHS.

C uenbio ynyyLeHus: 3aKOHOAATENBHOTO Mo
C3JIK noapnepxueaeT Heobxoaummbie
3QKOHOAATENbHBIE  MHUUMATHMBLI M MOCTOAHHO
BHOCUT COBCTBEHHbIE TNPEANOXEeHUs Mo
LOMONHEHUIO POCCUMCKMX 30KOHOB B  061aCTH
NPUPOLONONL30OBAHMS, OXPAHbBI  OKPYXAIOLLEN
Cpenbl 1 5KONOorMYeckon Ge3onacHOCTU.

equipment, development of the
credit system for the equipment
purchasing;

B o facilitate the execution of plans in
the sphere of environment protection, it
is extremely important to render the
comprehensive supportand help to the
Russian enterprises in the receiving of
inexpensive, long-term ecological
leans and  financing of the most
significant ecological actions;

B environmental partial state
financing of interestrates  introduction
of best available techniques (BAT) and
financing of leasing payments or
favourable leasing of BAT-equipment,
aswell as the granting of privileges
on the profittax for capital investments,
faryeted on reinvestment of  profits
into the nature-protective actions and
BAT-technologies;

compensations (the subsidies) for
the growing costs of loans
connectied with the low credit rating in Russia.
In particular, Compensation of the difference
between cost of the credit resources, given by
the different funds and organizations on
favourable conditions for performing of the target
programs and their  actual cost  for the
enterprise-grantee of these resources, which is
caused by the necessity of the receiving of
additional warranties by the funds on behalf of
state organs and accredited companies;

B granting of the state warranties for the social
significant enterprises of the region in the face of
the foreign credit institutions and partners;

B toking into account the actions on
implementation of the ecological audit, work on
the designing, development, introduction,
maintaining,  certification, recertification of the
environmental management systems, ecological
certification of the products, processes, services,
ecological insurance of the nature-protective
actions;

Bl other actions.

With the purpose of the improvements of the
legislative field the NWTC supports the necessary
legislative initiatives and constantly contributes
the own suggestions to the Russian laws in
the sphere of environment management,
protection of the environment and ecological
safety.

Our problem solving
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[Mpogykuma npegnpuatnm C3(1K: Gymaru

Ha cemu mMopepHU3IMPOBAHHBIX
6ymarogenarenbHbix mawmHax HLUBK u
ABYX YCOBEPLUEHCTBOBOHHbIX 6ymaro-
penarenbHbix mawumHax KO®POB
NPOU3BOAUTCA HOMOGONBLUNI ACCOPTUMEHT
6ymar:

B odceTHbie ByMAMU C LUMPOKMM AMANA3OHOM MO
macce ot 55 po 225 r/M’, e T.4. "KameHHoropka
Mnioc” ¢ Bicokor nyxnoctsio 1,5-1,6 CMS/F,'

B noanepramenT xuposnaroctorkui (KIT 5-12)c
NOBEPXHOCTHON 06paBOTKOM OT 38r/M’ 1 BbilLie NO
KENAHUIO 3aKA34YMKQ;

B rnonneprament  xupoctonkuit  (KIT  5-12) ¢
MOBEPXHOCTHON 06paBOTKOM OT 38r/M 1 BbilLE MO
XENAHMIO 30KA3YMKA;

B ynokosouHas snaronpovHas 6ymara 50-110
r/m’;

B 6ymara-ocrosa gna o6oes maccoi 70-120
r/m’;

B 6ymarapns roppuposanms 112-140 r/m%;

B o6eproynan Gymara80-110 r/m’.

Bymaru ans ynakoBku

C3JIK npon3BoanT HaMBONbLUMI ACCOPTUMEHT
YNOKOBOYHbIX OymMar ana  MNuLLeBbIX
NPOMYKTOB, COHUTAPHO-TUTUEHUYECKON e
NPOAYKUMM, NEKAPCTBEHHBIX BELECTB,
CTPOWTENbHbIX TOBAPOB 1 AP.

Bce ynakosounbie 6Gymarn C3JIK
XOPOLLO BOCMPUUMUMBBI K KPACKAM: HQ
HUX JIerkO HOHOCUTCS  MOSHOUBETHAOS
bnekconeyaTb C CHMBONMKOMN
npeanpuaTus u usobpaxeHunem
Haxomsulerocs BHyTpu npoaykta. Kpome
TOrO, yNaKOBOYHblE HGyMaru MoryT BbiTh
TOHMPOBAHB B  (GUPMEHHbIE  LBETA
3aKQ34MKa.

MpuMeHeHre  ynakoBOYHbIX Bymar
C3JIK npaktmnueckn 6Gesrpanmuno. M3
HUX W3rOTAB/MBAIOT MAKETHI, YNAKOBKY
ana npoayktos fast-food, Tapranetku
ANsS KOHOWUTEPCKWUX U3[Eenun,
AEKOPATMBHbBIE YKPALIEHUS A1 KOKTENEH
(sontukun). OHu npumensioTca  ans
BLICTUAKM M MPOKIAAKKM  BbINEYKM,
cyxobpyKTOB, cnapgocten. B Hmx
30BOPAYMBAIOT CBEXEE MACO M phidy,

BosmoxHoctu nprmeHerms
nognepramerta C3JIK

Seven upgraded NPPM paper
machines and two improved KFOP paper
machines produce altogether the
following types of paper:

B offset papers with weight ranging from 55 to
225 gr/sq.m,including high bulk “Kamennogorka
Plus”with 1,5t0 1,6 sm°/g

B grease and waterproof paper (KIT 5-12)with
surface coating from 38 gr/sq.m and higher
based on client's offer

B greaseproof paper (KIT 5-12) with surface
coating from 38 gr/sq.m and higher based on
client's offer

B waterproof packaging paper, weight 50-110
gr/sq.m.

B wall paper baseweight70-120 gr/sq.m.

B fluting paperweight112-140 gr/sqg.m.

B wrapping paperweight80-110 gr/sqg.m.

Packaging papers

NWTC producers wide range of packaging
papers for food products, sanitary products,
medicine and construction goods,etc.

NWTC,s packaging papers are good ink-
receptive, easy for plexographic printing in full
colour with companys logo or the
product inside. Packaging papers also
can be toned to company's colour.

Using of NWTC,s packaging papers
is absolutely non-limit. Bags, fast-food
packaging, papercup for baking,
paperdecoration for cocktailes are
made. Their use for cover baking,sweets
and dried fruits. Frechmeat, fish, cheese,
vegetables, fruit are wrapped in paper.
Medicine, perfume, accessories are
packaging in these papers too.

Greaseproof paper's main
advantages are greaseproof and
temperature resistantto 240C. This paper
is 100% biodegradable.

Advantage of the waterproof paper
is combination of waterproof and
bending strength. For example, paper
bag with flour (?00gr weight) does not
damage in case itfalling down from 1,5m
high.

Chip, OBOLWM M CIDDYKTI:I. B Hux NWIC imitation parchment

YNaKOBBIBAIOT NEKAPCTBA, NAPPIOMEPHIO,
PypHUTYPY 1 Np.

BaxHble «kauecTBa noaneprameHTa -
XMPOCTOMKOCTb M CMOCOBHOCTb  BLIAEPXMBATH
temnepatypy no 240 C. Takxe 3TM Bymarn Ha
100% 6uopasnaraemsi.

HocrouHcteo  BnaronpouHon 6Gymarn  ans
YNOKOBKM — COYETAHME CBOMCTB BIArONPOYHOCTU U
mexanuuyeckolr npouHoctn. Hanpumep, 900-
FPOMMOBBIN NMAKET C MyKOM HE MOPBETCA [AXKE MNpPw

possible use

Offset papers

NWTC's enterprises group supply full range of
offsetpapers by thickness specification: from 50 to
225 gr/sq.m,includes bulk offset paper (1,5-1,6
gr/sm’)

Spheres of NWTC's offset supply take over all
needs of modern printing and publishing:
B references literature (50-60 gr/sq.m)

B belles-letters books for children (65-120
gr/sq.m)

NWTC produce: papers

[pogykupna npegnpuatnin C3(1K: Gymaru

nageHdHuu
nonyToOpPa-MeTpOBO
BbICOTbI.

OdbceTHBD €
6ymarun

Ha npeanpuatusx
C3JIK  sbinyckaetcs
NONHBIW CNekKTpP
odceTHbix  Bymar no
nnotHocTam: ot 50 po
225 r/kB.M., B T,
"nyxnuit” oceer (1,5-1,6
Kky6.cm/1).

Coepb npwu-
meHenus odcera C3JIK
OXBATHIBAIOT BCE HYX/bl
COBPE-MEHHbIX  KHMIO-
M3AAHMS W NONUr-padum:
B cnpasoyHoO-
SHUMKIONEaNYECKas
nutepatypa (50-60
r/k8.m);

AeTcKkas XYyAo-
X € CTBEeHHas4
nutepatypa (65-120
r/KB.M);

XYAOXECTBEHHAs U ydebHas nutepaTtypa (55-
225 r/kB.m);

B6ymaxHo-6enosbie nznenms (55-225 r/ks.m).

Bce odcetHbie 6ymarn c ycnexom
MPUMEHSIOTCS  POCCUHCKMMM 1 3aPYDEXHbIMM
TunorpadmMamm Ans LBYXCTOPOHHEW
MHOTOKPACOUYHOM neuyatn. BaxHbimu
XQPAKTEPUCTUKAMM €€ KAYECTBA OHWU CUUTAIOT HE
TOMbKO  HACHILLEHHOCTb  MIMIOCTPALMM, HO W
CNOCOBHOCTL BOCMPOW3BOANUTL MENIKMUE SIIEMEHTSI
HQO BCEM MNIOLLAAM NEYATHOTO IMCTA.

Mnothbit opcer C3JIK - Hamnyywas Gymara
AN M3rOTOBNEHMs GOP3aLEB U OBNOXEK, TAK KAK
MMEET HU3KMI Yrofl CKPYYMBAHMS U XOPOLLYIO
Qraesmio K nieHxke.

C
Z

Bymara pna roppupoBaHus

Bymary ana rodpuposaHms nprobpetatoT ans
M3rOTOBNEHWS BHYTPEHHMX CIOEB ABYX-, TPEX- MK
NATUCNOMHOro rodppokapToHa npodunen "A", "B"
unn "C". M3 roppokapToHa, B CBOIO Ovepens,
NPOM3BOAATCS ALLUMKM U APYTME BCMOMOTATENbHbIE
YNOKOBOYHbIE CPEACTBA (MPOKNAAKM, BKIGABILM,
pewetkn u np.). [odppokapToH aKTUBHO
MCMOMb3YEeTC B  KAYECTBE  WMHAMBMAYAbHOM
YNAKOBKM M TPDAHCNOPTHOM TAPbI KAK AN MATKOW M
XPYMNKOM MPOAyKuMu (Hanpumep,cTekno n usnenms
M3 HEero), TaK W Ans npoaykumu, He Tpebyouwet
BbICOKMX OMOPTU3AUMOHHbBIX MoKa3daTene
(Hanpumep,  KoHauTepckue wmspenws, GuITOBAS
XMMUS U Ap.).

O6epTouHas 6ymara
O6eprouHyio 6ymary npoussomctesa C3JIK

[lponssogcrso nognepramerta Ha bAM-8 HLIBK

Imitation parchment production on NPPM paper machine Ne8

B belles-letters and educational literature (55-
225 gr/sq.m)
paper stationery (55-225 gr/sq.m)
Russian and international publishing successfully
use whole offset papers for perfecting chromatic
printing. ltis notonly picture depth thatis important
for printing quality, but also paper capability to
render minor details over the total sheetarea.
NWTC heavy paper is the best paper for
flyleafs and soft covers as it has good film
adhesion.

Fluting paper

Fluting paper is used to manufacture two-,
three- or five-layer corrugated board,grades “A”,
“B”or “C”. In its turn corrugated board is used to
manufacture carton boxes and other packaging
(cushion, insertion, etc). Corrugated board is
widely used as individual wrapper and

St kHmrm Hanedatarsl Ha opcetrosi Gymare C3JIK

These books are printed on NWTC offset paper

NWTC produce: papers
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[Mpogykuma npegnpuatn C3f1K: Gymaru

BATOHOB, Ana O06G&pPTKM TPYy30B Npw
TPOHCMOPTUMPOBKE; B  KAYECTBE MPOKIALOYHbIX
matepuanos B MebenbHOM MNPOM3BOACTBE. DTA
6ymara npusnekaet noTpebutenei LeHoMn, aTakxe
KQYECTBOM.

Mo xenawmio 3akasumka C3JK  moxer
TOHMPOBATL ObepTouHyilo Bymary. ITta ycnyra
NPWBNEKaET, B MNEPBYD oOYepedb,  KPyMHbie
bupMmel, xenatowme, 4Tobsl 0b6epTka ToBAPA BbING
OKpaLLIeHa B "KOpPNopaTHBHbIe” LUBETa.

Bymara-ocHoBa ang o6oesB

TpeboBaHua k kadecTsy GyMArM-OCHOBbLI AnA
oboes y npoussoauTenen o060eB NOCTOAHHO
BO3PACTAIOT. DTOCBA3AHOKAK C NosBneHnem Gonee
COBPEMEHHbBIX Ne4vyaTHbIX MALWKMH, TaK M C
pa3paboTkoi HOBbIX BMAOB Npomykuun. CTpemscs
COOTBETCTBOBATH CAMBIM COBPEMEHHbBIM
Tpebosaruam, C3JIK nocrosHHO coseplueHcTsyeTt
TEXHONOMMIO NPOM3BOACTBA, YNy4YLAET KAYecTBO
npoaykuuu. Ha npeanpuatuax xonauHra
npoussoautcs 6Gymara ans  rAAAKuUx U
rodbpUpOoBaHHLIX 060EB BLICOKOrO cnocoba neyaTu,
ATAKXEe O0Nnd BEPXHETO CNosa AynnekKCHbIX O6oeB.

Mpeanpuatua, ucnonsayowme 6Hymary-oCHOBY
ans npowmssopactsa oboes C3JTK ysepeHs - nx obou
He GyayT pBATLCA BO BPEMS HAKIEMBAHMSA, OO
COXPOHAT  MpuWBREKaTenbHuIM  Bua. Ha  obosx,
M3rOTOBIEHHBIX C MPUMEHEHWEM OyMAru-OCHOBbI
C3JIK, kpacku seirnanaT apye, 6Gnectat (ocobeHHO
3TOKACaeTcs nepnamyTposbix kpacok). Kpome Toro,
C3JIK cobriopaeT Takne BaxHbie TPeOOBAHMA K
BbICOKOKQYECTBEHHOM 6Gymare -  OCHOBE [N
oboeB, KAOK KOMMNIEKC nokasaTenemn,
obecneuynBaloWMX TEXHONOTMYECKME U
notpebuTenbckne CBOWCTBA, B YACTHOCTM,
MEXAHUYECKYIO MPOYHOCTb B CyXOM M BIIGDKHOM
COCTOAHUM  MPWU  TUCHEHUM 1 - TODPUPOBAHUM,
CBETOCTOMKOCTb M YCTOMYMBOCTb K CTAPEHUIO,
3KONOrMYECKME XAPAKTEPUCTUKM.

transportation packaging for products not
requiring high shock absorbers (sweets household
chemicals)as well as for softand fragile produce
(glass and products, containing glass).

Wrapping paper

NWTC wrapping paper is used as an inside
layer of roofed wagons, as transportation
wrapper for cargoes, liner for furniture. It is
attractive because of its price as well as quality.

NWTC can also produce toned wrapping
paper. It is especially attractive for major
companies wishing to have “corporate-styled”

wrapping paper.

Wall paper base

Quality requirements for wall paper base
within wall paper manufactures are constantly
growing. It is connected with both invention of
modern printing units and new types of product.
Trying to meet the latest requirements, NWTC is
constantly improving its process technology,
improving its product quality. It manufactures
paper for plain and corrugated wallpaper of
state of the art printing standard,also for duplex
wall paper upper layer.

Those companies using for manufacturing
wall paper products by NWTC are sure thattheir
wallpaper will nottear when applying will retain
good appearance for a long time. Ink looks
brighter, it glows (especially pearl paints)on the
wallpaper using NWTC paper base. Besides,
NWTC meets such high quality paper set of
standards as process and running characteristics
data: mechanical strength when wet or dry while
stamping and embossing, light resistance and
slow aging,environmental characteristics.

[Mnnomel M 3010TAs MEAAnb 30 NOANEPTAMEHT

n Gymary-ocHosy ans npowssoactea oboes C3JIK
BHWMKWU TocynapcreerHoro komuteta PO

no craHpapTMsaumm u metponoruun (Toccranaapt PP);
Ceptudukar ISEGA nognepramerta C3JIK.

Diploms and gold medal for imitabion parchment
and paper-base for wall-paper produce by NWTC.

NWTC produce: papers

[Mpogykuma npegnpuatnin C31K: bymaxkHo-6enorbie nsgenua

C3/1IK npepnaraer Haubonee
IUIMPOKUA CCCOPTUMEHT 6yMalXKHO-
6enoBbIX U3genun:

B rtetpanu Ha ckpenke obvemom 12,18,24,48,60,
80 u 96 nuctos dbopmatos A4 1 A5;

B rtetpaan u BROKHOTH  HQ  CAMPanM M
espocrimpann obvemom 48, 60, 80, 96 n 120
nunctos popmatos A6, ASu A4;

TETPAAM HA KOMbLUAX CO CMEHHbIM 6G1OKOM
ob6vemom 80 n 160 nuncros;

B ons60Mbl ons  PUCOBAHMA Ha CKpenke, Ha
cytaxe u Ha cknerke dopmata A4 maccorn 100
r/m’ pasnuuroroobbema ot 8 ao 40 nucTos;

B nanku 1 anbbombl 4ns Yepyerus dopmatos A3
n A4 maccoit 160 u 200 r/m* obvemom 10 u 20
JINCTOB;

B nanku ana aksapenn ¢opmatos A2 u A3
maccoi 225 /M’ obbemom 20 nncTos;

B satman maccoi 160 u 200 r/m* (B T4, c
BOISHbIM 3HAKOM);

B oxsapensHyio Gymary maccoi 225 r/m’;

B Genyio v usetHylo obucHbie Gymarm B posnsx
maccoi ot 80 r/m’;

B oducryio 6ymary "Grand” knacca "C" B
naukax no500 u 250 nucros dopmatos A3 u A4;
B usetHbie oducHbie Bymarn "Multi Grand”
knacca"C" 8 naukax no250 nucros popmata A4,
B oducHyio 6ymary "Silver Grand" knacca "B+" 8
naukax no500 u 250 nucros popmatos A3 u A4;
B oducHyio bymary "Grand College” knacca"C"
g naykax no 100 nucroe bopmata A4,

B 6ymary rmucuyio  "White  writing  paper”
dopmata A4 s naukax no 250 nmcros.

Terpapn
C3JIK npeanaraet cameliit WKMPOKMI CNEKTP
TeTpapen:
B o sugam obnoxku (odcet, MenosaHHas
Bymara, KOPTOH C BLIOOPOYHBIM JTAOKMPOBAHUEM,
KQPTOH C donbrot u ¢ 6Gnectkamu,
MAACTUK, KHUXHASA 0BNOXKA);
B o BMAOM KpenneHws BHYTPEHHEro
6noka (ckpenka, cnMpans, €BPOCIMPArs,
KOSbUA, Ckreka);
B no uvcny ausaiHos (npepnaraercs
6onee 1400!), koTopsie npuobpeTaioTcs
y BenyLmx cTyamin 3anaaHoi Esponsl;
B o odopmneHunio BHyTpeHHero 6ioka
(kneTka,  kpynHas knetka,  JIMHENKa,
y3KQs 1 KOCOas NMHENKa) ¢ nepdopaumert
u  Mukponepdopaumen;
B no dopmatam M AUCTHOCTU.
Terpagn C3JIK oxotHo nokynatot
WKONbHUKKM, CTYAEHTb, PABOTHMKM
obucos. [ns «kaxpon «karteropuu
notpeburtenei npeanaraotcs Hambonee
NPaKTMYHBIE  dOPMaThl  C  NpMBIEKa-
TENbHbIM OM30MHOM.
Hanuune coBpemeHHbIx HEMELKMX

NWTC offers wide range of paper
stationery:
[l stopled notebooks 12, 18, 24, 48, 60, 80
and 96 sheets, A4 and A5 formats
B spiral and notebooks and sketchbooks 48,60,
80, 96 and 129 sheets, A6, A5 and A4 formats
B ring notebooks with changing block 80 and
160 sheets
B stapled, braid and sizing sketchbooks, A4
format, 100 gr/m?, from 8 to 40 sheets
B drawing sets and sketchbooks A3 and A4
format, 160 and 200 gr/m’, 10 and 20 sheets
B water colour sets, A2 and A3 format, 225
gr/m’, 20 sheets
B whatman paper 160 and 200 gr/m” (with
water mark)
B water colour paper, 225 gr/m’
[l white and colour office paper in rolls, from 80
gr/m’
B ‘Grand”, “C’class office paper, A3 and A4
format, 250 and 500 sheets in a ream
B ‘Multi Grand”, “C” class colour office paper,
A4 format, 250 sheets in a ream
B ‘Silver Grand”, “B+"class, A3, A4 formats,
250 and 500 sheets in a ream
B ‘Grand College”, class “C” office paper, A4
format, 100 sheetsin a ream
B “White writing paper”, A4 format, 250 sheets
in a ream

Notebooks

NWTC offers wide range of notebooks:
B fypes of soft covers (offset, coated paper,
board with glazing, board with foil and sparkles,
plastic, book cover)
B types of fastening (staple, spiral, rings, sizing)
B types of design (more than 1400!) thatbought
from Western European leading studio
B typesofinside block (net, big net, line,

lNpomssoncrso Tetpagesi Ha KOOb
Notebooks production at KOPM

NWTC produce: white paper products
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NMHWA MO NPOW3BOACTBY TETPOAEN MO3BONAET
QANTUPOBATL MPOAYKUMIO K TPEOOBAHUAM PbIHKG
noBOoM CTPAHLI MMPA.

Bo3aMoxHO u3rotosnernre TeTpagen C yuetom
MHOMBMAYQNbHBIX TPEOOBAHMI 30KA3YMKA, B TOM
uncne, C MHAMBUAYANbHBIM AU3ANHOM.

Bca mpomykums nOCTABASETCS B repPMETUUYHOM
OUPMEHHOM YNAKOBKE.

BarmaH n 6ymara ans akeapenm

O1n skckmosmerble Bymarn C3J1K 3asoesanm
BCE rPynnbl NOTPebUTENENR: OT CAMbIX MANEHbKMX
XUBOMUCLEB M rPAdMKOB A0 NPODECCHOHANbHBIX
XYIOOXHUKOB M YEPTEXHMKOB.

BatmaH npogaetcs nop nosyHrom: "Tonpobyi,
npotpul” [leicTeutensHo, OH MOXET BbIAEPXATb
1o 40 u 6onee ctupanuit. CneumansHble MEeToabl
0BpabOTKM  MOBEPXHOCTU, MPUMEHAIOLMECH HA
npeanpustuax  C3JIK, nossonsioT npuaaTts
PUCYHKOM M 4epTexam o0cobylo TOYHOCTb
AETANMPOBKM. BO3MOXHO NPOM3BOACTBO BATMAHA
C BOAAHLIM 3HOKOM, B TOM 4ucCrne - CO
CTUMM3OBAHHBIM JTOTOTUMOM 3AKA3YMKA.

OnTuManbHoe COOTHOLLIEHWE JIMCTBEHHON M
XBOMHOW Lennionossl npu MNpPOM3BOACTBE
akesapensHon 6ymarn  obecneunsaioT  ocobble
noTpebuTensckMe CBOWCTBA MO LUBETONEepeaaye M
BruThiBaemocTu. Ha aksapensHon 6ymare C3J1K
MOXHO PUCOBATb, UCMOSMb3Ysl MOObIE XMBOMUCHBIE
TEXHUKM: KPACKM MPEKPACHO NOXATCH, XOPOLO
BMUTLIBAIOTCA, O MNPU  BLICHIXAHMM Oymara He
nedopmupyetca. [lpn MCNONb30OBAHMM  TEXHMKM
"No MOKPOMY" KPACKM HE OCTABAAIOT rps3u Ha
Bymarn. [Ana netei BAXHO, YTO HA SIMCTE MOXHO

CMEWNBATL CPA3Y HECKOJIbKO KPACOK, TMpnu 3TOM
BCE UBETA OCTAKOTCA HYUCTBIMKU U APKUMMU.

narrow-width and virgule linejwith perforation
and micro-perforation

types of formats and sheets

Notebooks are much in demand among

[Mpencenarens Cosera aupexropos C3JIK M.B.butkosa n
rybepHatop KamuHmHrpagckori obnactn B.I.Eropos
B retpagHom uexe HLIBK

NWIS Chairman of Board of Directors Mrs. I.Bitkova and Governor
of Kaliningrad Oblast Mr. V.Egorov at NPPM notebook department

schoolchildren, students, office workers. Formats
with  nice design are offered to  every
category of consumers.

Modern German production lines on
notebooks allow to adopt this production to
marketrequirements of any country.

Possibility to place customer order with regard
to special requirements (including individual
design).

Whole production is supplied in vacuum
brand package.

Whatman paper and watercolour
paper

These papers can be considered a truly
exclusive paper grade and much in demand
among consumers from small children to
professional artists.

Whatman paper is selling by slogan: “Try on,
to wear into holes!” NWTC whatman paper is of
high quality and allows 40 and more erasings.
Special process surface technologies use at
NWTC enterprises group allow to drawings and
pictures have exactdetails. NWTC have possibility
to produce whatman paper with water mark
[including shape of consumer logo).

Optimal soft and hardwood ratio at
watercolour paper producing giving a special
performance characteristics in terms of colour
rendition and saruration capacity. You can paint
on NWTC watercolour paper using special art
technique: painting lie down perfectly, absorb
well and dry quick enough, paper does not
deform. Besides, while using “wet” technique,

[Mpogykuma npegnpuatnin C31K: bymawHo-6enoswvie nsgenmn

OdwucHbie 6ymarm

C3JIK npeanaraet Hambonee WMPOKKIA CNEKTP
opucHbIx Bymar. D10 benbie oducHble Hymaru
"Silver Grand" knacca "B+" u "Grand" skoHom-
knacca "C", a Takxe useTHble oducHblie Bymarn
"Multi Grand".

Cesepo-3anaaHbiit 6arHk Coepbarka Poccum
M MHOTME [ApPYyrMe KOMMAHMM MPU3HANK
BbICOKOKQYECTBEHHYIO oducHyio Bymary "Silver
Grand" opHOM M3 NydlWMX, NPEACTABNEHHbIX HA
poccuickom peirke. "Silver Grand" - umnopTHas
Bymara, obnaaaioulas NOBbILEHHONW BEnn3HOM 1
rapkoctbio. Ha Hen nedataioT ocobo BaxHbiE
[OKYMEHTbI, Tpebylolime BLICOKOrO KAYecTsa,
KOHTPACTHOCTM M APKOCTM.

OducHas bymara "Grand" skonom-knacca "C"
obrnapnoer 6Gonee Huskon 6HenmsHon. Ee yxe
MCMONB3YIOT AN BHYTPEHHErO AOKYMEHTOO6OPOTA
bonee 5000 poccuitckux komnawmin. Mx
PYKOBOAUTENM 3AAYMANUCH O CTOMMOCTH ByMmaru u
PEAnbHO CHU3WMMKM 3aTPATE HA O6CHYXMBAHME
oducos.

LisetHble oducHbie Bymarn C3JIK Hanbonee
yacto ucnonbayloT ana direct-mail, Tak kak oxu
XOPOLWO MNPUBAEKAIOT BHMMAHWE noTpebuTenen
PEKNAMUPYIOWMXCA TOBAPOB M ycnyr. PaboTtHuku
ObMCOB NEYATAIOT HA HUX BHYTPEHHUE AOKYMEHTHI,
4TOObI NyyLIE CTPYKTYPUPOBATH UX.

MHorue 3apybexHble noTpebutenut paHblie
onacanuch nokynate oducHsie 6ymaru
POCCUICKOrO MPOMU3BOACTBA, TAK KAK Goanmcs
MCnopTHTL TexHuky. Ho spemeHa M3MeHMnMCb, 1
Tenepb ugetHole oducHbie Bymarn C3JIK npoyHo
3QHANM  MEeCTO Ha pbiHkax Esponbl m Asuu.
TexHuyeckme xapPAKTEPUCTMKM OBecnednsaioT
6E3yKOPU3HEHHBIE SKCMYATAUMOHHBIE CBOMCTBA
Ha nobom oducHom obopynoBaHuM. A BbICOKOS
MMOAKOCTb  OBecneunBaeT  HAWMyYLMA  KOHTAKT
MEXOy MOBEPXHOCTbIO OymMarM M NeyaTHbIM
MEXAHU3MOM, 4YTO TFAPAHTUPYET KAYECTBEHHbIM
OTNEYATOK HA CTPYMHOM ¢
LBETHOM JIA3EPHBIX MPUHTEPAX.

OducHbe 6HGymarwu
PEANU3YIOTCA B POSISIX U B MAYKAX.
BoamosxHa Hapeska Tunorpacdckmx
dopmaTos ot 210x431 mm po
1450x2150 mm.

B uexe 6ymaxHo-6enossix uznemmii KPOb

watercolour does not leave a dusty image,
important ~ mix different colours for children,
leaving them all clean.

Office paper

NWTC offers wide range of office paper.
These white office paper are  “Silver Grand”
class “B+” and “Grand” econom-class “C” and
colour office paper “Multi Grand”.

Severo-Zapadny Bank of Sberbank, Russia
and many other companies consider high quality
office paper “Silver Grand” is one of the bestin
Russian market. “Silver Grand”is an import paper
having high whiteness and smoothness. Very
important documents are printing on this type of
paper because of their high quality, contrasty and
brightness.

Office paper “Grand” econom-class “C” has
less level of whiteness. Itis used for internal flow of
documents by more than 5000 of Russian
companies. Managers decided to reduce
expenses on office maintenance because of paper
cost, which they throw into basket.

NWTC colour office paper usually used for
direct-mail for extra message. Office workers use
them for internal documentation.

Many international consumers were afraid to
buy office papers of Russian production before,
they afraid to damage the equipment. Times have
been changed and now NWTC colour office
paper takes a good place in European and
Asian markets. Technical specifications provide
good quality of using on any office equipment.
High smoothness enables better contact between
sheet surface and printing mechanism, providing
betterimage on ink-colour laser printer.

Office papers are sold in rolls in a ream.
NWTC provides sheeting services the following
formats from 210x431mm to 1450x2150mm

Paper stationery department at KFOP

NWTC produce: white paper products
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OcHoBHbIe PLiHKK cObiTa Npogykummn C3(1H

CerogHs  npoaykuns npeanpusatuin - C3J1K
NOMb3yeTCs YCTOMUMBLIM CMPOCOM HE TOMbKO B
Pocceuitckoit @Pepepaumu, Ho u B ctparax CHI, a
Takke B rocynapcreax Espons, Amepuku, Asmu
n Adpukn. Ot 40 no 60% npowmssopsaumxcs Gymar
Mbl MOCTABASIEM B TAKME CTPOHB, KAk Yexus,
Lseumnss, Cnosakma, Asctpua, Kunp, TepmaHms,
loeuns, Jusan, Benukobputanua, Wrtanua, KOAP,
[Manama, Kocra-Puka, Mspamns, Kanapa, Typuums,
Ervner, [Monbwa, Kutait, BbetHam, Cepbus,
[MNepy v ap.

B 2004 roay no cpasHenuio ¢ 2003 rogom
3kcnopT npopykumu npeanpuatuin rpynnsl C3J1K B

ctpaHbl  Eponbl  yeenuumnca  Ha  50%, B
rocynapctea CHI Ha 30%, B ctpaHbl Asum  Ha
19%. B 2004 romy HauamMch MOCTOBKM B

rocynapctea  Acpukm, Ceseprort u  OxHOI
Amepuku. He nocnegHioo pornb B nogobHom pocte
coirpana  cnocobrocts  C3JIK  npowmssoamTs
5KOMOMMYECKM  YUCTYIO MPOAyKUMiO. Tak, ans
3KONIOTMYECKM  YYBCTBMTESbHLIX  PBLIHKOB  OY€Hb
BAXHQ CNocoBOHOCTL ynakosouHbix Gymar k 100-
npoueHTHOMy 6uopasnoxenuio. A Gymarn C3JTK
MMEIOT CrneunanbHble MEeXAYHApOA4HbIE
cepTndUKATLI, HANPUMEP, MOANEPTAMEHT MOMYYM
ceptuduxkaT MexaoyHapoaHOTO
ceptudukauymnorHHoro opraHa ISEGA
(noaTBepXOQET, YTO TEXHOMOTMsS MPOM3BOACTBA
NOANEPraMeHTa COOTBETCTBYET E€BPOMNenckum
CTOHOAPTAM AN NueBo npomsiwneHHoctn (EC
13, PR 1, PR 2).

Takxe npeanpusatua [pynner C3JIK  umetot
BO3MOXHOCTb  WM3rOTOBMEHMA psad  Oymar wu3
BTOPMYHOTO Chipbst - Makynatypsl MCI1,  MC2,
MC3 - u4to gBnseTcs BOXHbIM [Ang - psaaa
OTEYECTBEHHBIX M 30PYBEXHbIX NOTPEOUTENEH.

OcHoBHble ¢aKTOpbI, NpUBNEKAloWue
K coTpyaHuyectBy ¢ C3JIK:

B rpaMOTHBIN MEHEIKMEHT;

[l xopowas penyTauus cpeamn y4aCTHUKOB PbIHKQA;
[l NONOXMUTENBHAS KPEAUTHAS UCTOPMS;

[ YHVKQNbHOE  PACNONOXEHME  NPEeAnpPUATHUI,
NO3BOMSIOLIEE MCMONb3OBATL HAMOFOBBIE U
TaMoxeHHble  nbrotel Ocobon  3KOHOMMUYECKOM
30HbI;

M Grusocts (10-15 kM) Kk rocymapcTBEHHOM
rpanuue Poccuu u nyHktam nponycka;

B yoLobHbEe NOrMCTUUECKUE CXEMbl,
NO3BONAOLME OTNPABMAATL TOTOBYIO MPOAYKLMIO
Hanbonee ymoOHLIM  As  3AKA3YMKA MyTeM -
MOPCKMM, BO3AYLIHbIM, OBTOMOOMWIbHLIM,
KENe3HOLOPOXHbIM - WA  KOMOMHUMPOBATL  UX.
Mopckme nopTel M a3ponopTH  yAAQnEHb  OT
npeanpustmit C3JTK e 6onee 100 km;

BO3MOXHOCTb CHUXATb Ceb6ecToOUMMOCTb
NPOLYKUMM, MCMOMb3ys LAeleBble  POCCHMICKME
pecypchl  (banaHc, sHepropecypcsl M pabouyio
cuny).

Production of NWTC's enterprises group today
is much in demand notonly in Russian Federation,
but also in CIS countries and in Europe,
America, Asia and Afrika. From 40% to 60% of
producing papers we supply to following
countries: Czech Republic,Sweden,Austria, Cyprus,
Germany, Greece, Lebanon, Great Britain, lItaly,
RSA, Panama, Costa Rica, Israel, Slovakia,
Canada, Turkey, Egypt, Poland, China, Vietnam,
Serbia, Peru, etc.

Export of NWTC enterprises group to
compare with European countries in 2003 has
been increased in 50%, in CIS countries 30%,
in Asia countries - 19% in 2004. In 2004 we
started to supply our products to Africa, North
and South America. One of main advantages of
our company is a possibility to produce total
environment safety production. The possibility of
packing papers to 100% biodegradable is too
important for environment safety sensitive market.
NWTC papers have special international
certificates, for example, imitation parchment has
certificate of International certification department
ISEGA (imitation parchment production
technology is satisfied to European standards for
food industry) (EC 13, PR 1, PR 2).

NWTC enterprises group has the possibility to
produce papers from “second-hand” material
waste paper type MC1, MC2, MC3 thatis more
important for some Russian and International
consumers.

The main advantages for cooperating
with our company:

B modern management;

B good reputation;

B positive credit history;

B vunique location of  enterprises group in
special economical zone that let to obtain tax
and customs privileges

B close to the Russian state border (10-15 km)

B cosy logistic schemes allowed to supply
production by more suitable way for Buyer
marine, air, track,train or mixed way. Marine
ports and airports are far from NWTCs
enterprises group butnotmore than 100 km.

B possibility to reduce cost price of production
using cheap Russian resources (balance, power
resources and labor force).

PoiHku c6biTa npoaykuum C3J1K
NWTC Production Geographic
breakdown of Markets (EC 2)

Poccus 58%

Russia
Adpuka 3%
Africa

Eepona 10%
Europe

Amepuka 3%
America
Azuns 10%

CHI 16% Asia

CIs
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CTPYKTYPQ N CUCTEMbl MEHEQ¥MEHTOQ.
Ceptndpuratol C3f1K.

Beuay reorpacduueckoit yLaneHHoOCTH
npeanpustuit C3J1IK umeer nporpammHo-uenesyto
CTPYKTYPY 3KOSIOTMYECKOrOyNpaBIeHUs.

OTBETCTBEHHOCTL 30 OXPAHY OKPYXAIOLLEH
cpenbl Ha npeanpusatuax C3JIK B uenom Hecet
lenepanbHbin  aupektop  C3JIK M.B.Butkos.
OTBETCTBEHHOCTL 30 OXPAHY OKPYXAIOLLEN CPEAb
HO KQXOOM NPELnPUSTUM HECYT WX TEeHEepPasnbHble
ampextopa (Ha HLUBK - C.K.Ypenos, Ha KPOB -
[.C.MepwuH). Dkonornyeckoe HaANpaBieHKe
neatensHoct  C3JIK B uenom Bosrnasnser
Mpeacenatens Coseta gupektopos C3J1K
1.B.butkoea.

B wx nomuMHeHMM HaXOomATCA CneumanucTsl
C3JIK  (MCnonHUTENbHBIA  AMPEKTOP, 3AMECTUTENM
reHepanbHOro AMPEKTOPA, HAYAMbHMUKK OTAENOB M
AP.) M CNeuManmcTbl AHANOMUYHBIX MOAPA3AENEHMH
npeanpuatuin  C3JIK. B ceoio ouepens,
cneumanucTsl noapasapenenmii npeanpuatuin C3J1K
HOXOOATCA B OMNEPATUBHOM MOAYMHEHUM
CNEeumannCTOB COOTBETCTBYIOLMX MOAPA3AENEHMMI
C3JIK.

Ona  pewenns 3amay B 061QCTM  OXPaHBI
okpyxatowien cpegsl 13 cneunanucros C3JIK u
npeanpusatmit C3JIK  dopmupytotcs mobunbHbie
rpynmbl PA3MYHOrO COCTABA B 30BUMCMMOCTM OT
NOCTABMEHHbIX LENEN.

MuoromepHas opravmsa-
UMOHHAA CTPYKTYpd 3SKO-
NOTMYECKOTO YMNpPABEHUS
NO3BONAET MOBLICUTL  TMOKOCTbL

Due to geographical location of its
enterprises the NWTC has the program-target
structure of the environmental management.

The General Director of the NWTC |.V.Bitkov
is responsible for the environmental protection on
the NWTC enterprises as a whole. Responsibility
for the environmental protection at  each
enterprise is borne by their general directors (at
the  NPPM - SK.Udelov at  the KOPM -
G.S.Pershin). The Ecological direction in NWTC is
led by the Chairman of Board of directors of the
NWTC Mrs. L.V Bitkova.

The specialists of the NWTC and specialists of
the similar subdivisions of the NWTC enterprises
are subordinate to them (the director executive,
deputies' general director,head of departments
and others). The specialists of the subdivisions of
the NWTC enterprises are in the operative
subordinacy of the specialists of the
corresponding the NWTC subdivisions.

For solving the problems in the sphere of
environmental protection there are being formed
the mobile groups consisting of the different
NWTC specialists depending on the problems.

The multivariate organizing structure of the
environmental management allows to raise the
flexibility of the NWTC and
ability of the Group of
enterprise to respond to the
internal and external changes,
prevents the development of

C3JIK u cnocobHocts [pynnbi
NPEANPUATUIA  PEArMPOBATL  HA

— E:Net—

.....

bureaucracy, relieves the

M3MEHEHMWE BHYTPEHHMUX MU CERTIFICATE application of new ideas,

BHELLUHWX YCNOBMWM, NPEnSTCTBYET

pasBuTHIO bBlopokpaTuu, 15, 1

obner4yaer MPUMEHEHWE HOBBIX erbwrrmpe:ie
mpoen, cnocobCTBYOUWMX
COBEPLUEHCTBOBAHUIO PABOTH B
06NACTM  OXPAHBI  OKPYXAIOLLEHH
Cpefpl, v NPUBOAMT K YCNELHOMY
PELEHNIO 3SKOMOTUYECKUX
npobnem.

B 3A0 "C3JIK" B TeueHue
AByx neT 6bina CNpoeKTMPOBAHQ,
paspabotana u sHeapera CMK 8 '

obnactM nNpou3BOACTBA MU

peanusaummM Bymarm, Uenonossl
n BymaxHo-6enosbix usgenmit. B
despane 2004 r. B pesynbTate
CEPTUDUKALMOHHOTO ayamTd,

Cankt-TeTepbypr", 6bn0

NPMU3HAHO, yto CMK 3AQ Certificate assured that NWTC QMS meet the

promoting improvement  of

- the work in the sphere of the

. WEEL iy environmental protection,

and results in the successtul

solving of the ecological
problems.

In the NWTC during two
years there was designed,
developed and infroduced

@ the QMS in the sphere of
: production and realization of
the paper, pulp and paper-
stationery products goods. In
February 2004 as a result of
the cerfification audit, led by

Cepmugpmkar coorsercrans CMK C3JIK tpebosarmsm "TEST - Saint Pefeerurg"/
& crangapra ISO 9001-2000
npoBeneHHOro 000 TECT permcrpaumnonHssi Ne RU-00216

OJSC, it was recognized that
the QMS of the NWTC for the
following field of activities -

requirements of the standards of ISO 9001-2000,  the de\/elopmem, production

C3JIK MPUMEHNUTENBHO K oyistration NeRU-00216

paspaboTke, NPOW3BOACTBY W
peanusaunm Gymaru, Uenonossl
n  ByMaxHO-6enoBbIX  M3AENMit
cootseTctayeT TpeboBAHMAM
rOCT P MCO 9001:2001 (MCO
9001:2000). Mpeanpuatuio

and realization of the paper,
pulp and paper-stationery
products goods - meets to
requirements of the GOST R
ISO 9001:2001 (ISO
?001:2000)standards. The

Management structure. Management systems.
Certificates of the NWTC



CTPYKTYPQ U CUCTEMbI MEHEQMMEHTQ.
Ceptudpuratol C3(1HK.

BpydyeHsl CepTudukatel COOTBETCTBUSA
Cucrembl ceptudumkaummn TOCT P (pernctp cuctem
kayectea) u MexayHapoarnon CeTu
Ceptudukaumn |IQNet (kpynHedwas
MEXAYHOPOAHAs CeTb, OObEAMHSIOWLAs BeayLume
OpraHbl MO CEPTUGUKALUM CUCTEM MEHELKMEHTA
n3 32 cTpaH mmpa).

B 2002-2004 rr. 6bnn nposeneHs
NPOeKTMpOoBaHUE, paspaboTka, BHeapeHue U
ceptudukaumnas Ha OOO "HUBK"
MHTErPUPOBAHHOM CUCTEMbl YNPABNEHUS,
BKITIOYQIOLLEN CUCTEMY MEHEIXMEHTA KQ4ecTsa M
CUCTEMY 3KONOrMYECKOro MEHEIXMEHTA B
COOTBETCTBMM C TPEBOBAHMAMU MEXIAYHAPOIHbIX
crangapTos cepmit MCO 2000 m 14000,nonyyers
CEepPTUPMKATE COOTBETCTBUSA:

B ceprTvdukats rOCT P wu IQNet,
ynocrosepsiouime,uto CMK HLIBK npumennTensHo
K MPOEKTUPOBAHMIO, pa3paboTke v NPOWU3BOACTBY
PYNIOHHOM  LEenmonossl, NoaneprameHta, Gymaru,
6YMOXHO-6EMOBbIX M3AENMUIt, OPOXKEN KOPMOBbIX
M NUTHOCYNbPOHATOB TEXHUYECKUX COOTBETCTBYET
Tpebosaruam TOCT P MCO 9001-2001 (ISO
9000-2000), cpokom 26.07.2004 - 26.07.2007

.6cepTMc|>MK0T CUCTEMBI
obsazaTensHOM  cepTUdmKaLmm

MO SKONOTMYECKHUM
TpeboBaHMUSIM,
ynocTosepsiowmit, yto CYOC
HLUBK cootsetcTteyerT
Tpeboearuam TOCT P MCO
14001, cpokom 26.07.2004 -

26.07.2007 TS
-':"f’f_fr'._. B The IQNet certificate
L certifying, that the NPPM ~ EMS

B ceptuduxkar IQNet, ==
ynoctosepsatowin, yuto CYOC ;
HUBK npumeHuTensHo «
NPOEeKTUMPOBAHMUIO,

paspaboTke M NPOW3BOACTBY

enterprise have received the Certificates of
GOST R System (the Russian register of the quality
systems) and |QNet standards (International
Network of the Certification is the larger
international network,  uniting the leading on
certification of the management systems of 32
countries of the world).

In 2002 - 2004 there were organized the
designing, development, introduction and
certification of the  integrated management
system at the NPPM including  quality
management system and the environment
management system in accordance with the
international standards  of the series ISO 2000
and 14000 requirements, there were received the
certificates of conformity:

B The GOST R and IQNet certificates,
confirming, that NPPM  QMS as applied to
design, development and manufacture of roll
pulp, greaseproof paper, paper and paper
products, fodder vyeast and technical
lignosulphonates complies with the requirements
of GOST R ISO 92001-2001 (ISO 2000-2000)for
the period of 26.07.2004 - 26.07.2007

.b The certificate of system of
obligatory certification according

[ to the ecological requirements,
T certifying, that the NPPM EMS

of the complies with
: requirements of GOST R ISO
o 14001, for the period of
e 26.07.2004 - 26.07.2007

for the following field of activities
- design, development and
manufacture of roll pulp,

PYynoHHO M LEeNnNONO3bl, PeweHne onoaTBepXaEHM AEACTBUS CEPTUDHMKATA greoseproof paper, paper and

nogne p raOMeHTAa , 6 yM arm , CHUCTEMbI MEHEXKMEHTA Ka4yecTBa

. 03 gexkabps 2004 roga
OYMOXHO-6ENOBbIX  M3AENUIA,

-~ Decision of certificate valid of quality management
APOXXEN  KOPMOBBIX M o o jssued by December,03 2004,

AMrHocynsdoHATOB
TEXHUYECKMX COOTBETCTBYET
Tpebosanuam  ISO  14001-
1996, cpokom 26.07.2004 -
26.07.2007

B 2002-2004 rr. Gbinu
NPOBeaeHsl  MPOEKTUPOBAHME,
paspaboTka, BHeapeHue U
ceptudukaums Ha 3A0
"KOOB" uHTerpmMpoBaHHOM
CMCTEMb yNnpaBlneHus,
BKNIOYOOWEN CUCTEMY
MEHEXMEHTA KA4yecTBd MU
CUCTEMY 3SKONOrMYECKoro
MEHEIXMEHTA B COOTBETCTBMM
C TpebOoBAHUAMKM  MEXAYHO-
POAHbIX CTAHAAPTOB CEPUM
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paper products, fodder yeast
and technical lignosulphonates
complies with  requirements of
ISO 14001-1996,for the period
of 26.07.2004 - 26.07.2007.

In 2002 - 2004 there have
been carried out the designing,
development, implementation
and certification atthe KOPM of
the integrated management
system including system of quality
management and  system of
environmental management
according to the requirements of
the international standards ISO

Management structure. Management systems.

Certificates of the NUWTC

CTPYKTYPQ U CUCTEMbI MEHEQ¥MEHTQ.
Ceptndpukatol C3M1K

MCO 2000 u 14000,n0ny4eHsl ceptrdmkaTsl
COOTBETCTBUSA:
B ceptuodukatre TOCT P u IQNet,
yoocTtosepatumne, 4yto CMK KDPOB
NPUMEHUTENBHO K MPOEKTMPOBAHMIO, Pa3paboTke
n npomssoacTey Gymary ans nedaty, Gymaru ans
M3roToBNEHN 0H60EB,BYMAKHO-6EN0BbIX U3aEnHi
n TeTpanen cootsetctyet Tpebosanmam [OCT P
MCO 9001-2001 (ISO 9000-2000), cpokom
07.09.2004 - 07.09.2007;
B ceptudukatr cuctems 06A3ATENBHOM
cepTMOUKALMM MO IKONOTUYECKMM TPEBOBAHMSAM,
yaocTtosepsiouwmnin, yto CYOC K®DPOB
cootsetcteyet Tpebosaruam [OCT P MCO
14001, cpokom 07.09.2004 - 07.09.2007;

ceptudukar  IQNet, ynocrosepsiowmi, 4to
CYOC K®POB npumerHutenbHo K
NPOEKTUPOBAHUIO, PA3PABOTKE U MPOWM3BOACTBY
Oymary ana nedat, 6Gymarn Ans M3roTOBAEHMA
060€eB, HyMOXHO-O€NOBLIX U3AENUIA U TETPALEM
cootsetcteyeT Tpebosanuam ISO  14001-96,
cpokom 07.09.2004 - 07.09.2007.

B pamkax BHegpeHus CcUCTEM MEHELXMEHTA
Obin NpoBefeHsl 0byyeHne U MepenoaroToBka
Bcex coTpyaHmkos rpynnsl C3J1K.

CotpyaHukn  C3JIK  npuHsnm  yuactve B
co3faHmn  kHurn  "CucTembl  3KOMOrUMYEeCcKoro
MEHEIXMEHTA N1 NMPAKTUKOB".

Management structure. Management systems.
Certificates of the NUWTC

9001 and 14001 and there were received
certificates :

B GOST R and IQNet Certificates, certifying,
that KOPM for the following field of activity:
design, development and manufacture of paper
for printing, paper for wallpaper producing,
exercise-books, paper stationery has
implemented and maintains a QMS which fullfils
the requirements of GOST R ISO 9001-2001 (ISO
?000-2000), for the period of 07.09.2004 -
07.09.2007

B The certificate of system of obligatory
certification on the ecological requirements,
confirming, thatEMS of the KOPM corresponds
to the requirements of GOST R ISO 14001, for
the period of 07.09.2004 - 07.09.2007

B |QNet certificate,confirming, that KOPM for
the following field of activity: design,development
and manutfacture of paper for printing,paper for
wallpaper producing, exercise-books,  paper
stationery  has implemented and maintains @
EMS which fullfils the requirements of ISO 14001-
96, for the period of 07.09.2004 - 07.09.2007

During of introduction of management
systems there have been performed  training
and retraining of all employees of the NWTC

group.
The employees of the NWTC have taken

part in creation of the book "Environmental
managment systems for practical persons”.
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MNonntnkmn C3(1K n npegnpuaT rpynnol 8 06AQCTN KaYecTRA MNonntnkmn C3(1K n npegnpuaTii rpynnol 8 06AQCT KaYecTra
N OXPQHLI OKPYHaWen cpequl N OXPQHLI OKPYMHaKWen cpequl

B 2003 - 2004 rr. In 2003-2004 by the enterprises of the NWTC
Boramy oo there were developed the Quality Management

rpynnsl C3JIK 6binm paspaboTtaHbl nonmuTukm : Y
and Environment Management Policies.

B 0ONACTM KAYECTBA M OKPYXAIOLLEH CPEefpl.

Quality Management and €nvironment Management Quality Management and €nvironment Management
28 Policies of the NWTC and the enterprises of the Group Policies of the NWTC and the enterprises of the Group  #
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Monntnkn C3(1K n npegnpuatTin rpynnol 8 06AQCTN KaYecTRA
N OXPQHLI OKPYHAWEn cpequl

Monutuka B OGJ‘ICICTVI Ka4yecTBa U 3KOJIOrMm
HemaHcKOro u4ennono3Ho-6yMa)XxHOro KoméouHara

[nasHas uenb - obecnedyeHue yYCTOMYMBOTO PA3BUTHS KOMOMHATA HA OCHOBE WHTErPUPOBAHUSA
NPOU3BOACTBEHHOM, S3KOHOMMYECKOM, COLMANBHOM U MPUPOJOOXPAHHON AEATENBHOCTM.

B cBoelt neatensHoCTU Mbl Byem CTPEMUTLCS K MPUMEHEHMIO NYYLIMX AOCTUIHYTHIX TEXHOMOTMA B
061aCTU KAYECTBA M SKOMOTUM.

MbI obecneurm coumanbHble rapPAHTUM HALIMM PABOTHUKAM WM YBEPEHHOCTL B CTABMNbHON paboTe
koMbuHaTa.

Mbl Gymem npomonxaTb M PA3BMBATL B3ATOE HAMM HAMPOBAEHWE MO 3PPEKTUBHOMY
MCMOMb30BAHMIO MPUPOLAHBIX U ChIPbEBbIX PECYPCOB

Mbi obecnednm CoBpPEMEHHBIM CTUMb PYKOBOACTBA M YNPABAEHUE KAYECTBOM M OKPYXAKOLLEH
cpenon, Mcnonbays NPUHLMNL MexayHapoaHbix ctaHgaptos MCO cepmmn 2000 m cepun 14000.

Mbl 6ymem CTpemuTbCs B CBOEM AESTENbHOCTM  AOCTMXeHus Tpebosamui  Poccuitckoro
3AKOHOAATENLCTBA M MEXAYHAPOAHBIX HOPM B 0BNACTM OXPAHbBI OKPYXXAKOLWLEH CPEAbI.

Mbl ctpemmmca kK ToMy,  4TOBbI KOXbIM PABOTHWMK KOMBMHATA MOHMMAN OTBETCTBEHHOCTb 3Q
KQUEeCTBO NPOAYKLMM M OXPAHY OKPYXAIOLLEN CPEeabl U AeNan BCE BO3MOXHOE AN PEanmM3aLmu Leneit
HOCTOSALLEN MOMUTUKM.

Mbi Gynem NOCTOSAHHO CTPEMMUTLCS CO3AABATL HAMBONEE BNArONPUITHLIE SKOMOTMYECKUE YCIIOBMS
Ans pabOTHUKOB KOMOMHATA M XKTENen ropona Heman Ha ocHose:

- YNYHLIEHMS COCTOSHMS BO3AYLLHOM CPefb;

- CHUXXEHWMS 3arpAsHeHus pekn Heman;

- COBEPLUEHCTBOBAHMS YTUIU3ALWMM TBEPALIX OTXOLOB NPOM3BOACTBA M NOTPEONEHMS.

OCHOBHbIe HAMpAaBneHns oeAaTenbHOCTU:

Mbi Byaem CTPeMUTLCA K MOCTOAHHOMY YYYLIEHUIO PE3YbTATOB AEATENLHOCTM B OBNACTHM OXPAHbI
OKPY>XAtOLLEN CPepbl:

- CHMXQTb COAEPXAHME B3BELLEHHbIX BELLLECTB B CTOYHbIX BOAAX;

- CHWXQTb NoTpebnerune Boasl Ha 1T npomyKumu;

- YBEUUMBATb SPPEKTUBHOCTb OYMUCTKM CTOUHbIX BOJL, MO OCHOBHbIM 3ArPA3HAIOLLMM BELLLECTBAM;

- CHUXQTb 3ArpPA3HEHME aTMOCHEPHOTOBO3AYXA BPEAHbIMU BELLLECTBAMM.

Mol Bynem CTPEMMTbCS K COBEPLUEHCTBOBAHMIO CBOMX MPOUECCOB, NPOAYKUMM W MOBbLILLEHUIO
KOHKYPEHTOCMOCOBHOCTU KOMBMHATA 30 CYET:

- OCBOEHMS HOBbIX BULOB NMPOAYKLMH;

- CHMXeHus noTeps (3atpat) Ha 1 T roTosoi npoaykumn Ha 40 %.

Hacroswwas nonutrika peanmsyeTcs Ha Bcex ypoBHsx ynpasneHms Hemarckoro LIBK.

Kaxapiit paboTHMK npennpuaTis HeceT OTBETCTBEHHOCTb B NPEAesiax CBOEH KOMMETEHLMM.

HG/ Ff lenepanbrbi aupexktop OOO "HLIBK”

o5 B.C.Kyapssues
o 77

i 19.12.2003

Quality Management and €nvironment Management
Policies of the NWTC and the enterprises of the Group

MNonntnkmn C3(1K n npegnpuaT rpynnol 8 06AQCTN KAYeCTRA
N OXPQHLI OKPYHKAKUWEH cpequl

Quality and Environment Management Policies
of the Neman Pulp-and-Paper Mill

The primary goal is the maintenance of the sustainable development of the mill on the basis of
integration of industrial, economic, social and nature protective activities.

While working we shall aspire to the application of the best available techniques in the sphere of
quality and ecology.

We shall provide the social guarantees to our employees and the confidence of stable operation of
the mill.

We shall continue and develop the direction accepted by us on the effective use of the natural
and source raw materials.

We shall provide the modern style of the management, quality and environment management,
using the principles of the ISO 2000 and 14000 series of international standards.

We shall aspire in our activity to the achievement of the requirements of the Russian legislation and
the international norms in the sphere of the environmental protection.

We aspire to thatthe each employee of the mill should realize the responsibility for the quality of
production and environmental protection and should do everything possible for the realization of the
goals of the present policy.

We shall constantly aspire to create the optimum ecological conditions for the employees of the mill
and the inhabitants of the city of Neman on the basis of:

- Improvements of the condition of the air environment;

- Pollution reduction of the Neman river;

- Improving the wastes treatment systems.

The basic activity directions:

We shall aspire to the constantimprovement of activity in the sphere of environmental protection:

- to reduce the content of the suspended substances in the waste waters discharges,

- to reduce the consumption of water per 1 ton of production,

- to increase the efficiency of the sewage treatment on the basic polluting substances,

- to reduce pollution of the atmospheric air by the harmful substances.

We shall aspire to the improng of the production processes, production quality and the increase of
competitiveness of the mill owing  to:

- development of the new kinds of production,

- decrease in losses (expenses) per 1 ton of the finished commodities on 40%

The present policy is realized at all levels of the management of the NPPM.

Each employee of the enterprise is responsible within the level of its competence.

i The General Director of the "NPPM" OJSC
v V.S.Kudrjavtsev
19.12.2003

Quality Management and €nvironment Management
Policies of the NWTC and the enterprises of the Group
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Uenn C3(1K n npegnpuatnin rpynnol 8 001QCTH KOYeCTRA
N OXPQHbLI OKPYHAKOUWLEN cpeqpbl

B 2003 r. rpynna npeanpuatuin C3JIK yctaHosuna cneaytowime Lenu:

In 2003 the group of NWTC enterprises has defined the following goals:

Quality and €nvironment Management Goals and Targets
of enterprises of North-West Timber Company

Uenn C3(1K n npegnpuatin rpynnol 8 001QCTK KOYeCTRA
N OXPQHbLI OKPYHAKOUWLE cpeqbl

Ha sacepanmn Coseta ampektopos 3AO "C3JIK" 17 centabpa 2000 r. 6bin sacnywan Otyer
pykoBoacTea o goctmxenmn nocrtaenerHbix uenen CMK 3A0O "C3JIK", 8 koTopom 6bi10 OTMEYEHO, YTO 30
nepuon ¢ despans 2004 r. no mors 2004 r. Habnoganock cyulecTseHHoe cokpauleHue 6paka (no
exemecayHbim otuetam npeanpuatuit). K monio 2004 r. konmuectso 6paka cokpatunocs go 5,5% no
6ymaram 1 1o 5 % ot o6bema NPOM3BOACTBA NO BYMAXKHO-6EM0BBIM M3AENMAM. TAKMM 0BPA3OM,0TMEYEHO
AOCTUXEHME NEPBOM M3 MOCTABNEHHBIX LIENe.

MoBTOPO M TPETbEN LENIM HOBMIOAANOCH HEKOTOPOE CHUXEHME MPETEH3MM, HOMOCTABNEHHAS LEMb HEe
pocturiyTa. o oueHkam PyKOBOACTBA, CHWKeHWe npeteHsuit coctasnset /%. Mccnenosanus nokasanm
HECTABUIBHOCTL MPOKNENkM M npobnemsl € noctaswmkom knes. COOTBETCTBYIOWMM  CNEUMAnMCTOM
NOCTABIEHA 30104A CKOPENLLErO PEeLLEHUs IAHHbBIX TPOBNEM.

Mo ueTBEPTOM UENM HA 3QCEAAHMM OTMEYEHO, YTO BHeCynebHOEe PACCMOTPEHME BCEX NPETEeH3MM
Motpebuteneit GuinoobecnedeHo, 3anonroaa He GbINOHU OAHOrOCyaa.

Coset aupektopos 3AO "C3JIK" npuHan otyer sbiclwero pykosoactsa. Ocoboe BHUMAHME 6bino
yAENEeHO BONPOCY ONTUMM3ALMKM NOTPEBNEHUS XMMUKATOB Npu npoussoactse oboitHbix Gymar Ha OO0
"HLBEK" 1 3AO "KDOB" co cHuxenmem pacxopa npoknemsaowmx Ha 10%. Takxe Ha 3acepaHum Gbinm
ycTaHoBneHsl Hosble uenm Ha 2005 r.:

Quality and €nvironment Management Goals and Targets
of enterprises of North-West Timber Company




Uenn C3(1K n npegnpuatnin rpynnol 8 061acTK KaYecTra
N OXPQHbLI OKPYHAKUWLEN cpeqpl

At the session of NWTC Board of directors on September, 17 2004 there had been listened to
the Report of the top management about the achievementof the QMS goals by "NWTC" in which it had
been marked that for the period from February, 2004 ftill June, 2004 there was observed an essential
reduction of spoilage in production (according to the monthly reports of the enterprises). By June, 2004 the
quantity of spoilage in production was reduced on 5,5% in paper production and up to 5% of the
production volume of the paper-stationery production. Thus, ithad been noted the achievement of the first
of the faced goals.

According to the second and the third goals there was observed some decrease of claims, but this
goal was not achieved. According to the appraisal of the management, decrease of claims makes 7%. The
investigations have shown the instability of sizing and the problems with the glue supplier. The task of the
prompt solving of the given problems is put to the appropriate experts.

According to the fourth goal it is marked, that the extrajudicial consideration of all claims of Consumers
had been provided: for the six months there were no trials.

The Board of directors of "NWTC" had accepted the report of the top management. The special
attention had been given to the question of optimization of consumption of chemicals at wallpaper base
paper manufacture at the NPPM and KOPF with reduction in the charge of the gluing materials on 10%.
Also at the session there had been established the new goals for the next year (2005):

Quality and €nvironment Management Goals and Targets
of enterprises of North-West Timber Company

Uenn C3(1K n npegnpuatnin rpynnol 8 061QCTH KQYeCTRA
N OXPQHbLI OKPYHAKUWLE cpeqpl

Takxe cootsetcTaytolme uenu ycranosneHs Ha HLIBK n KPOB:

Quality and €nvironment Management Goals and Targets
of enterprises of North-West Timber Company




Uenn C3(1K n npegnpuatnin rpynnol 8 061QCTH KQYeCTRA
N OXPQHbLI OKPYHAKUWLE cpeqpl

Also the corresponding goals were established at NPPM and KOPF:

Quality and €nvironment Management Goals and Targets
of enterprises of North-West Timber Company

JKONOrMYeckne acneKkTol N Bo3gencTena npegnpuatn C3I1K
HQ OKPYMHQWYO Cpeqy

OOO "HUBK" pacnonoxero 8 ropoae Heman
Kanuuuurpagckoit  0obnact, Ha rpaduue ¢
Jlutosckon Pecnybnukoi Ha 6Gepery
TPAHCTPAHMYHOTO BOZOTOKA - peku Heman - B8 76 km
BBepx no TeueHmo ot Kypuwckoro 3anuea
Bantuiickoro mopst M HaumoHansHoro napka Poccuu
Kypuuckoit kocsl (EN25).

OOO "HUEK", kak 3skonorMyecku onacHbIi
MCTOYHUK  3arpssHerms, skmoded HELCOM s
kayectse ropsyer Toukm" nom Ne 50 B
KomnnekcHyio Bceobvemniouyto [Mporpammy
Hevctenin  no 3awmte Oxpyxaowern Cpeai
Bantuiickoro Mops (JCP).

3A0 "KDPOB" pacnonoxeHo B ropoae
KamenHoropck Bwuboprckoro paioHa
Jlenunrpaackoit obnactu. BopnonpuemHumk
OUMLLEHHbBIX CTOYHLIX BOfA NPEAnpUATHS -
TPAHCIPAHMYHBIM BOLOTOK peka Byokca - npotekaet
Ha paccrosHumn /00m ot KPOB.

MCTEeMbl YNPABAEHWUS OKPYXXAIOLLEN Cpefom
npeanpuatuin C3JTK opraHnsoBaHsl B COOTBETCTBMM
C npuHuunamu Skonoruyeckon nonutmkn C3JTK u
TpebosaHuamu mexayHapoaHoro crtaHgapta [OCT
P MCO 14001-98 (ISO 14001-96). B kxomnaHum
BEOETCH LENeHAanpaBneHHas paboTa no CHUXEHMIO
cOpOCOB, BHIOBPOCOB 3ArpPS3HAOLMX BELLECTB B
OKPYXAIOLLYIO CPEAY W YMEHBbLUEHMIO KONMMYECTBA
OTXOLOB NMPOW3BOACTEA.

NPPM is located in the town of Neman,
Kaliningrad Oblast on the boarder with the
Republic of Lithuania on the coast of Neman river,
a transboundary watercourse, 76km up the stream
away from Curonian Lagoon, Baltic Sea, and the
national park of Russia - Curonian Spit (EN25).

NPPM being an environmental hazardous
pollutant is included by HELCOM as a hotspot
Ne50 into the Baltic Sea Joint Comprehensive
Environmental Action Program (JCP).

KOPF is located in the town of Kamennogorsk,
Vyborg region, Leningrad oblast. Vuoksa river, a
transboundary watercourse, is the water body
receiving KOPF  treated waste water, located
700m away from the factory.

NWTC environmental management system is
established and maintained according to NWTC
environmental policy principles. The company's
activity is targeted to reduce discharges into waters,
emissions info atmosphere and wastes creation.
The company intended for its environmental
management system to meet the requirements of

GOSTR ISO 14001.

P.S.
1. Before participation in NWTC Group NPPM

had stayed. NPPM putting into exploitation in 2000
had resulted the significant growth of pollutants

discharges and emissions of NWTC Group.
2. In present grafics there are: environmental

pollution from NWTC enterprises industrial
processes and from heat - supply servicies of the

towns of Neman and Kamennogorsk.
3. In 2002 wastes classes of danger was

changed (MNR Decree from 15.06.2001 Ne 511).

€nvironmental aspects and impacts
by NWTC enterprises




JKOonorn4yeckmne acnekTol u Bo3gencTena npegnpuatun C3(1H4
HQ OKPYHAWYIO ¢pegy

Mpumeuanus:

1. Poct cbpocos u ewbpocoe s 2001 r.
obycnosneH  BeiBogom  obopygosarus  HLBK  Ha
MIOHOBYKD MOLLHOCT MOCNE MPOCTOs, B KOTOPOM
NPEANnpPUATME HAXOAMNOCH [O €0 NPUCOEMHEHMS K
rpynne C3J1K 8 2000 roay.

2. Ha npeactasneHHbix rpaduKax  yuTeHo
30rpsa3HEeHne  OKPYXAIOLWLEH Cpefsl He TOMbKO OT
NPOM3BOACTBEHHbIX Npoueccos npeanpuatuin C3J1K, Ho
M B PE3YNbTATE OKA3AHMS YCIYr MO TEMIOCHABXEHMIO
ropogos Heman n KamenHoropck.

3. TlMpupoct nokasateneit no otxogam B 2002
rogy 06yCcrnoBneH TeMm, 4TO B CMMCOK OTXOA0B 6binu
BK/IIOYEHB  BELLECTBA, paHee OTXO4OMM He
CYMTABLUMECS, O MO MHOTUM BELLECTBAM YBENMYEH WX
yposeHb onacrHocti (npukas MIMP Poccum Ne 511 ot
15.06.2001).

4. B 2003 roay npeanpuatuamm C3JIK 6bina
BHINOSIHEHA 3CQHOBO  WMHBEHTAPM3AUMS  MCTOYHWMKOB
BHIGPOCOB 1 COPOCOB (C yBENMUEHMEM MX KOMIMYECTBA)
u 6bnn  nonydersl Hosele Toma [1AC, TOB. B
"Dkonornyeckom otyete C3JIK 3a 2003 r." pgna
CPABHMMOCTU pAaa  HAGMIOAEHWIA  Pe3ynbTaThl
BIGPOCOB-CEPOCOB BbIIM  NMEPECUMTAHBI MO CTAPbIM
MCTOYHMKOM B COOTBETCTBMM CO CTapbIMu Tomamu 1B,
MAC. B naHHOM Dkonornyeckom oTyeTe MPUBEEHb
naxHble 3a 2003 rog No CTAPLIM U HOBbLIM MCTOYHMKAM
30rpA3HEHNU OAHOBPEMEHHO.

5. B 2004 romy BBMAy nNONyrogosoi
pPeKOHCTPYKUmK yTunbkoTensHon HLBK Gbino coxoxeHo
masyta Ha 5782 1 6onbwe, no otHowernunio k 2003
rogy. Maccosas fons cepsl 8 masyte coctasuna 2,6 %
(no cpasHenmio ¢ 2,36 % 8 2003 r.) Dtum BLI3BAHO
yeennyenne Boibpocos B 2004 romy. B 2005
MAAHUPYETC 3HAYUTENBHOE CHUKEHWe noTpebneHus
BbICOKOCEPHWUCTOTO Ma3yTa B CBA3M C  paboTon
YTUNBKOTENbHOM HA MOSTHYIO MOLLHOCTb.

Orxogbl Beero, T (EN11)
Waste in total, tones (EN11)

2000*% 2001 2002 2003 2004

As result in 2002 new materials and substances
had became a wastes, for other wastes their

classes of danger was increased (wastes growth in

2002).
4. During 2003 at NWTC Group enterprises

there was performed the new inventory of sources
of pollution (with increasing of their quantity). There
was prepared and agreed with control bodies the
new LPC Volumes for water discharges and air
emissions. In NWTC Environmental Report-2003 for
corresponding of figures during 2000 - 2003
period of observation the data was recalculated
and presented for previous sources of pollution. In
this Report data are presented for previous and

new sources of pollution.
5. In 2004 due to 6 months reconstruction of

boiler house on bark wastes there was used more
heavy oils than in 2003 (on 5782 tons). The sulphur
content in heavy oils was 2,6% in 2004 (in 2003 it
was 2,3%). It was resulted in sulphur dioxide
emissions increase. In 2005 it is planned to
decrease the use of heavy oils with high sulphur
content due to putting reconstructed boiler house
into exploitation.

JKOonorn4yeckme acnekTol u Bo3gencTena npegnpuatn C3(1H4
HQ OKPYHAWYIO ¢pegy

Bbibpock! B BO3AYX, BCErO (T)
Total emissions, tones

Bbibpock! TBEpAbIX BELECTB (T)
Emissions of suspended particulates, tones

3000 .. o . . 100 ................

0
2000* 2001 2002 2003 2004 2000% 2001 2002 2003 2004

BbiBpockl ra3006pa3HbiX U KUAKUX BELLECTB, (T)
Total emission of gases and evaporated liquid substances, tones

BbiGpocs! napHukosbix rasos (CO2), T (EN8, Kuotckuit npotokon 1997 r.)
Emissions of greenhouse gases (CO2), tones (EN8, 1997 Kyoto protocol)

0
2000% 2001 2002 2003 2004 2000* 2001 2002 2003 2004

Bbibpocs! okucnos asota , T (EN10 Codpuiickuin npotokon 1988 r.)
Emission of nitrogen oxides, tones (EN10, 1988 Sofia protocol)

BbIBpOCHI NeTyumx OpraHNYeCKnX CoeanHeHUI,
T (EN10, XeHesckuit npotokon 1991 r.)
Emissions of volatile organic compounds,
tones (EN10, 1991 Geneva protocol)

0
2000* 2001 2002 2003 2004 2000*% 2001 2002 2003 2004

OTxofb! | knacca onacHoCTH - PTyTb B MOMUHECLIEHTHBIX NaMnax,
T (EN31, Y29 no Basenbckoit koHBeHLmun 1989 1.)
Hazardous Wastes | class of danger - Hg,
tones (EN31, 1989 Basel Convention - Y29)

2000* 2001 2002 2003 2004
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Otxogp! Il knacca onacHoCTH - CBIHEL, B 0TPaBoTaHHbIX akkyMynsTopax,
T ( EN31,Y31 no Basenbckoit koHBeHLun 1989 1.)
Hazardous Wastes Il class of danger - Pb,
tones (EN31, 1989 Basel Convention - Y31)

2000% 2001 2002 2003 2004

Bei6pocs okucnos cepbl, T (EN10, XenbcuHckuii npotokon 1985 T.)
Emissions of sulphur dioxide, tones (EN10, 1985 Helsinki protocol)

2000* 2001 2002 2003 2004
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JKOMornyeckmne acnekTol u Bo3gencTena npegnpuatn C3I1H4
HQ OKPYMHAWYO cpeqy

MoTpebreHue BoHbIX PECyPCOB (MOBEPXHOCTHbIX 11 NOA3EMHIX), Thic. M’ (EN5)
Total water use, thousands cub. m (EN5)

2000% 2001 2002 2003 2004

3
O6LLee KONMYECTBO MHOTOKPATHO M MOBTOPHO UCMOMb3yeMolt Bogbl, Thic. M- (EN22)
Total recycling and reuse of water, thousands cub.m (EN22)

010701010 NI R TR T

2000* 2001 2002 2003 2004

3
BopooTBeeHMe OUMLLEHHBIX CTOYHBIX BOZ B MOBEXHOCTHBIE BOJOEMBI, ThiC. M
Treated waste waters discharges info natural waters, thousands cub. m

2000* 2001 2002 2003 2004

CBpoc B3BeLLEHHbIX BeLLECTB, Tbic. T. (EN12)
Suspended solids discharges to water, thousands tones (EN12)

2000* 2001 2002 2003 2004

BIK-norH., Teic. T (EN12, HELCOM 1974/1992)
BOD-tot dischage to water, thousands tones (EN12, HELCOM 1974/1992)

XIK., Teic. T (EN12, HELCOM 1974/1992)
COD discharges to water, thousands tones (EN12, HELCOM 1974/1992)

GO =« * s s s s s s s s s s s s s
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C6poc asora 06wy, T (EN12, HELCOM 1974/1992) C6poc choccpopa 06wy, T (EN12, HELCOM 1974/1992)
N-tot. discharges to water, tones (EN12, HELCOM 1974/1992) P-tot. discharges to water, tones (EN12, HELCOM 1974/1992)
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O6yyeHne, 0cBegOMNCHHOCTL U KOMNETEHTHOCTL.

B 2004 ropy 6omxer C3JIK nHa obydeHue
pabothukoe coctasun 6onee 600 Tuic. pybneit (LA
9). Ha npeanpustiax co3naHbl  yCnosus  ans
noaAroToBKMU Kagpos n NMOBbIWEHNA
06pa30BATENLHOTO YPOBHA COTPYAHMKOB.
CneuvanbHele NPOrpaMMbl MOBbIWEHMUS
KBAMMPUKAUMKM M NepeobyyeHns CyLeCTBYIOT Ans
Bcex kaTteropun paboTHukos [pynnsl
npesnpuUsTUN.

B 2004 roamy nosbicunu ksanudukaumio 114
pabounx u 32 WTP. Tlpuobpenn Hoeylo
npodeccuio 159  uyenosek, osnagenu BTOPOM
npodeccueit 184 cotpynHmka,0by4aioTcs B By3aX

lernepanbHbii gupextop C3JIK U.B.butkos, nenyrar 3C JleHobnacu
O.A.lletpos u renepanshbii anpexktop KPOb I.C.[epiumnH
OBCYXAQIOT MIAHbI IKONOTMYECKOH MORCPHNIALMMN PABPUKA.

NWITC General director,Mr. |.Bitkov,deputy of Legislative meeting,
Mr. O.Petrov and KOPF General director G.Pershin are discussed
the projects of environment factory modernization.

40 uenosek, B TexHukymax - 41 yenosek (LA 16,
LA 17).

B C3JIK v Ha npeanpustusx [pynnsl paboTaior
OBA LOKTOPA HAYK M LECTb KOAHAMOATOB HAYK.
Beicuiee obpasosanue mmetor 274 coTtpymHmka,
ABA BbICLUMX OOPA30BAHUS - 6 COTPYAHMKOB,
cpeaHee npodeccuoHansHoe obpasosaHme - 380
cotpyanukos (LA 16, LA 17).

AKTMBHOS No3uums PABOTHWUKOB MPEAnPUATHIA
C3JIK B 06naCTM OXPAHbI OKPYXQIOLLEN Cpes
BbIPAXQETCH B:

B yiacTuM B CeMMHApPAXx, KOHdepeHUusX,
NPOrPAMMax 0BOyYeHMs;

B yuoct B MEXZYHOPOLHbLIX MPOEKTaX M
NPOrPAMMAaX B 0BNACTH OKPYXAIOLLEN CPEab!;

[ BHECEHMM MNPENOXKEHMM W JOMNOSHEeHMH B
HOPMATHBHO-MPABOBLIE W 30KOHOAATENbHBIE AKThI
B 061aCTH OXPAHbI OKPYXXAIOLLEN CPEfbI.

B 2004 romy npeacrtasutenn C3JIK
y4QCTBOBAIU B CrieaytoLmx Meponpustusx (LA 13):

25-27 deBpana, Cankr-lletepbypr - B
koHbeperumn "OTxoasl B goxoas" PepepansHoro
ueHTpa 6Gnaroyctponctsa u  obpauieHus ¢
otxonamu Cesepo-3anagHoro oTaeneHus
[occtpos Poccmu.

Deepanb, KanunuHrpapgckas o6nacrs -

In 2004 the budgetof NWTC for the training
of employees has made up more than 600
thousand rubles (LA 9). At the enterprises there
were created the conditions for the professional
training and increase of the educational level of
employees. Special programs of the improvement
of professional skill and the retraining there exist
for all categories of employees of the Group of
enterprises.

In 2004 114 workers and 32 engineers and
technicians have raised their qualification. 159
persons have got a new trade, 184 employees
have mastered the second trade, 40 persons are
being trained in the high schools, 41 persons are
being trained in technical schools (LA 16, LA 17).

In NWTC and atthe enterprises of the Group
there have been working two Doctors of Science
and six candidates of science. 274 employees
have the higher education, 6 employees have two
higher educations and 380 employees have the
technical secondary education (LA 16, LA 17).

The active position of employees of NWTC
enterprises in the sphere of environmental
protection is expressed in:

[ parficipation in  seminars, conferences,
programs of training;

[ porticipation in the international projects and
programs in the sphere of environmental
protection;

[l submission of offers and additions of the
normative-legal acts in the sphere of environmental
protfection.

In 2004 the representatives of NWTC had
partici pated in the following actions (LA 13):

25-27 February, St-Petersburg - in the
conference "Transformation of waste products into
the profits" organized by the Federal center of the
accomplishment and the waste products treatment
of North-West branch of Gosstroy of Russia.

February, the Kaliningrad area - in the
"Danish Cooperation for Environment in Eastern
Europe” (DANCEE), carried outon the initiative of
the Administration of the President of the Russian
Federation and Ministry of economic development
and trade of the Russian Federation.

22-23 March, St.-Petersburg -in "Days of
the Baltic sea", devoted to the 30-anniversary of
the Helsinki Convention on the protection  of
Marine Environment of the Baltic Sea Areaq,
carried out by HELCOM, the Ministry of natural
resources of the Russian Federation, the Ministry of
Industry and Science of the Russian Federation, the
Ministry of transport of the Russian Federation, the
Ministry of the Environment of Finland, ets.

26 May, Moscow - in the all-Russian
conference "Problems of implementation of the
environmental management systems at  the
enterprises of the Russian Federation. Ways and
prospects of the solution”, carried out by the
Ministry of natural resources of the Russian
Federation.

Training, awareness and competence. Consecutive increase of the
ecological activity of NWTC personnel

[NocnegoraTenoHOe NORLIWEHNE SKONOrMHYSCKON QKTURHOCTU NepcoHana C3M1K
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[NocnegoraTtenoHOe NORLIWEHNE SKONOrMUYSCKON QKTUBHOCTU NepPcoHana C3(1K

B "lporpamme cotpyaHmyecTsa B 06NACTM
OXPAHbl  OKPYXQloULeh cpenbl B CTPAHAX
LlenwtpansHoit n Bocrounoit Espons” (DANCEE),
ocyuwecTBnalouencs no MHULMATHUBE
Aamunuunctpaumu [Mpesmpenta PD u
MunskorompasenTus PO.

22-23 mapra, Cankr-lNetepbypr - B "IHax
bantuitckoro  mops”, noceawerHbix  30-netuio
XenbCUMHKCKOM KOHBEHLMM MO OXPAHE OKPYXAIOLLEH
cpeabl pervorHa banTtuitckoro Mops, MPOBOAMBLIMXCS
HELCOM, MununcrepctBom npupoaHbix pecypcos
P®, Muunpomuayku P®D, MuHuctepcrteom
TpaHcnopta PP, Munucrepcteom okpyxatoLlein
cpenbl PuHnaHamm.

26 masa, Mocksa - B 0bBUEPOCCHUICKOI
koHpepeHumn  "Tlpobnembl  BHEOPEHMS  CUCTEM
YNPOBNEHNSA OKPYXAOUWEN CPeELOW Ha
npeanpuatuax Poceuiickon Pepepaupu.  Tytn
nepcrnekTMBb pelweHus”, NPOBOAMBLIENCS
MunmcrepcTeom npupoaHsix pecypcos PO.

28 mas, MMywknH - B 30BEpPLUAOLLEM
COBELLaHUM No NpoekTy "TpaHchep TexHoNorMuit C
UEMbIO MOBLILIEHUA BE30MNACHOCTM U YMEHbLIEHUS
OTPULATENBHOTO SKOMOMMYECKOrO BO3AEMCTBUS B
poccuiickon  LIBIM", 8 pamkax Poccuiicko-
rePMAHCKOrO COMALLEHNS O COTPYAHNYECTBE.

1 monsa, Cankr-letepbypr - B kpyrnom crone
"KopnopaTterHas counanbHas OTBETCTBEHHOCTb.
Poccuitckas m amepukanckas npaktuka” Porpa
COUMANbHbBIX UHBECTULMA.

7-11 wmwoHa, MockBa - B cemuHape
"[ocynapcTBeHHOs 3KOMOrMYeckas 3KCNepTusa  u
OBOC" MexayHapooHOro MHCTUTYTA
3KONOMMYECKOM NPOGECCHOHANBHOM NOArOTOBKM.

10 monsa, Conkr-lletepbypr - B Kpyriom
ctone "OcobeHHOCTM  BHELWHE3KOHOMMYECKOM
pestensHoCcTM  pernoHos  Pocaun B ycnosusix
rMoBaAnNU3aUUM M MEXIYHAPOAHON MHTErpaumm” B
[OCynopCTBEHHOM  YHMBEPCUTETE SKOHOMMKM M
bMHAHCOB.

18 wioHg, Cankr-lMeTepbypr - B
3aBepuiaollem cosellaHmn no npoekty "OueHka
0BPA30BATENbHBIX MOTPEBHOCTEN MO YAYHLIEHUIO
LENOBOM  3TUKM  KOPMNOPATMBHONO yMpPABEHMs"
DoHAO COUMANbHBIX MHBECTULMIA.

14 wwonqa, [lywkun - B KOHpepeHuum
"DHepropecypcocbepexerne U obecneyerune
5KONOrMyeckon 6e3onacHOCTU HA MPOMBILLIEHHbIX
npeanpuatuax”, opranmsosaHHon WTTC.

5 aerycra, Canxr-letepbypr - B
koHpepeHumn "Llenn paboTopaTeneit B
TPEXCTOPOHHMX MEePEeroBopax B HOBbIX YCIOBMAX"
KoopauHaunonrnoro coseta Ob6beanHeHwit
paboTogaTenei, NPOMbBIWNEHHUKOB W
npeanpuHumaTeneit Cesepo-3anagHoro
®enepansHoro okpyra.

20 ceHTa6pa - 6 okTabpa 2004, Mocksa -
B MPOrpaMMmax "DKOMOrus, OXPAaHa MPUPOas M
skonornyeckas 6esonacHocts” n "ObpalieHne ¢
oTxofamu” MexayHapoaHOrO MHCTUTYTA

Ha koHpepeHumm.

At the conference.

28 May, the city of Pushkin - in the
completion meeting under the project "Transfer of
technologies with the purpose of increase of safety
and reduction of negative ecological influence in
Russian PPI", within the framework of the bilateral
Russian-German cooperation agreement.

1 June, St-Petersburg - in the round table
discussion "Corporate social responsibility.
Russian and American practice” organized by the
Fund of social investments.

7-11 June, Moscow - in the seminar "State
ecological examination and Environment Impact
Assessment” organized by the International
Independent University  of Environmental & Politic
Sciences (IIUEPS).

10 June, St.-Petersburg - in the round table
discussion "Features of the foreign trade activities
of the regions of Russia in conditions of
globalization and the international integration”
organized by the State university of economy
and the finance.

18 June, St.-Petersburg - in the completion
meeting upon the project "Estimation of
educational requirements on improvement of
business ethics in corporate management”
organized by the Fund of social investments.

14 July, the city of Pushkin  in the
conference "Power-resource saving and
maintenance of the ecological safety at the
industrial enterprises”, organized by WTTC.

5 August, St.-Petersburg - in the conference
"Purposes of employers in the ftripartite
negotiations in the new conditions" organized by
the Coordination council of Associations of
employers, industrialists and businessmen of
North-West Federal Region.

20 September - 6 October, 2004,
Moscow - in the programs "Ecology,
environmental protection and ecological safety”
and "Waste products treatment” organized by the
International Independent University of
Environmental and Politic Sciences (IIUEPS).

2 October, St.-Petersburg - in the public

O0byueHne, 0cBegOMICHHOCTL U KOMNETEHTHOCTb.
[NocnegoraTtenoHOe NORLIWEHNE SKONOMMUYSCKON QKTUBHOCTU NepPcoHana C3(1K

3KONOTMYeCcko npodecCUMOHANbHO I
NOArOTOBKM.

2 okKkTa6p4q, Cankr-Metepbypr - B
OO ECTBEHHbBIX CNYWAHMAX KOHLEMUUM
skonorudyeckon  kynbTypsl  Cankr-lTetepbypra
Mpasutenscrsa Cankr-lNetepbypra.

21 okra6psa, Cankr-lletepbypr - B
MexayHapopHom 6usHec-bopyme "TlepcnekTuss
passuTua GuoTonnuea s Poccmu”.

24 noa6psa, CaHkr-lNetepbypr - B cemnHape
"MIHbOPMALMOHHBIE TEXHONOMMM B  NECHOM
MPOMBILLNIEHHOCTH", OPraHUM30BAHHOM QrEHTCTBOM
Lesprom.ru.

30 Hos6psa, Carkr-lNetepbypr - B cemmHape
"BHenperue cucTem yNpaBnEHWs OKPYXAKOLLEH
Cpenoi Ha NPeanpusTUAX  NOABEAOMCTBEHHbIX
Mpasutenscrey Cankr-lNetepbypra”.

7 pexabpsa, Mocksa - B Kpyrmom crone
"Dkonornyeckas OTBETCTBEHHOCTL GuaHeca. Porb
3KOMOTUYECKUX PEUTUHIOB", OPraHM30BAHHOM
penTUHroBbiM areHTcTeom "Dkcnept PA" u WWE.

8 pekabpsa, Mockea - B dopyme "MHHoBO-
UMOHHbIE TexHonorMu XX Beka anst pauMoHanbHOro
NPUPOLONONL30BAHMS, SKOMOMMKM M YCTOMUYMBOTO
passutms” focynapcreerHon dymer PD.

8 pekabpsa, Carkr-INetepbypr - B nporpamme
Poccumcko-Purckoro cemmHapa "Brenpenne
CUCTEM YMNPOBIEHUS OKPYXAIOWEN CPenon Ha
npeanpusTHax”.

MTOorom [mAHHBIX MEPOMPUATHIA  SBUIIUCDH
cneaylowme aHANUTHUYECKME 3ANUCKKU M
NPEMIOXEHUS, CAENAHHbIE creupanMctamm [pymnebi
npeanpuatuit u/mnm nomHuumatnee C3JIK (SO 1):

MPOBEAEH OHANM3 MYHKTOB PACXOXAEHMS
LENCTBYIOWMX POCCUUCKMX HOPMATMBOB MO
BOLOMONbL3OBAHMIO C COOTBETCTBYIOLMMM
€BPONENCKMMM HOPMATUBAMM;

OPraHM30BAHO B3AMMOLENCTBUE C KOMUTETAMM
locynapcteerHon [ymbl Ha 3tane popaboTku
30KOHOMPOEKTOB O BOAOMONb30BAHUM;

opranusosarHa anpobauns PepepanbHbix
3akoHos "O sogocHabxeHnn","O nuTbesor Boge 1
nuTbeBOM BopocHabxeHun" n "O BogooTBeseHUn"
Ha HLIBK. Bo B3aumopencrsum ¢ pernoHasnbHbIMM

‘ '- af

% -

CreunanncTsl MEXAYHAPOAHBIX OPIraHN3AUMI M PYyKOBOACTBO
HLIBK Ha npeanpumsTimn.

The experbs of international companies and NPPM management
atmill.

discussion of the concept of ecological culture
of Saint-Petersburg organized by the Government
of Saint-Petersburg.

21 October, St.-Petersburg - in  the
International  business-forum  "Prospects of
developmentof biofuel in Russia”.

24 November, St-Petersburg - in the
seminar "Information technologies in the wood
industry”, organized by the Lesprom.ru agency.

30 November, St.-Petersburg - in the
seminar “Implementation of the environmental

management  systems  at the enterprises”
organized by the Government of  Saint-
Petersburg.

7 December, Moscow - in the round table
discussion "the Ecological responsibility of
business. The role of ecological ratings”,
organized by the"Expert PA" rating agency and
WWF.

8 December, Moscow - in the forum
"Innovative technologies of the XXI century for
rational environment management, ecology and
sustainable development” organized by the State
Duma of the Russian Federation.

8 December, St-Petersburg - in the
program of the Russian-Finnish seminar
"Implementation of the environmental
management systems at the enterprises”.

The given actions were resulted in the following
analytical notes and the offers made by the experts
of the Group of the enterprises and/or under the
initiative of the NWTC (SO 1):

the analysis of the divergence points of the
functioning Russian norms on the water use with
corresponding European norms had been carried
out;

there had been organized the cooperation
with the committees of the State Duma at the
stage of revision of bills on the water use;

there had been organized the approbation of
the Federal Laws "On the water supply”,"On the
potable water and the potable water supply" and
"On the water discharges” at NPPM. In
cooperation with the regional administrative
organs there were tested in operation the new
principles of the water legislation and the new
organization of control services and licensing at
the enterprise. Also by the example of NPPM
there were analyzed the methods of the analysis of
the ecological expenses and results;

there had been carried out the analysis of the
technological level and condition of industrial
safety of the Russian pulp and paper industry and
there had been developed the method of carrying
out of the analysis of the manufacture, the used
technologies and optimization of technological
processes on the base of checksheets;

in the project of the federal law "On payment
for the negative impact on the environment" there
were infroduced the offers on necessity of creation
of national system of the voluntary ecological tions
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O0byueHne, 0cBegOMISHHOCTL U KOMNETEHTHOCTb.

[NocnegoraTtenoHOe NORLIWEHNE SKONOrMUYSCKON QKTUBHOCTU NepPcoHana C3(1K

ONpPOBOBAHLI B AEHCTBMM HOBbIE MPUHUMMLI
BOJHOrO 3QKOHOAATENBCTBA M HOBAS OPTAHU3ALMSA
cnyx6 KOHTPONS U JNMUEH3UPOBAHMA. Takxe Ha
npumepe HUBK  npoananusuposaHsl  meTombl
QHANM3a 3KONOTUYECKMX 3ATPAT M PE3YNLTATOB;

NPOBEAEH QHAMM3 TEXHWUYECKOTO YPOBHS U
COCTOAHMA MPOMbILNEHHON 6e30NacHOCTH
POCCUIUCKON LENNIONO3HO-6YMAXHO
NPOMBILUINEHHOCTU M pa3paboTaH MeTof
NPOBEAEHUA AHANU3A NPOU3BOLACTBA, MPUMEHAEMbIX
TEXHOMOTUI M ONTUMM3ALMM  TEXHONOTUYECKMX
npoueccos Ha 6ase yek- NUCTOB;

B npoekT denepansHoro sakoHa "O nnarte 3a
HEraTMBHOE BO3AEMCTBME HO OKPYXAIOLLYIO cpeay”
BHECEHbl MPEANIOXEeHUa O HeobxoaMMoCTH
co3faHua O6LWEeHAUMOHANBHON CUCTEMBI
0O6POBONLHON  3KOMOMUYECKOM  CepTUdUKALMM,
O6beaUHAIOWEN YCUMIMA TFOCYNAPCTBEHHbIX,
OBUECTBEHHBIX M KOMMEPYECKMX OPraHM3aLmMit Mo
BHEOPEHMIO CUCTEM YMPABAEHWUS  OKPYXAKOLLEH
CPenom HA POCCUMCKMX NpeanpusTuax. B nepedens
NMPUPOLOOXPAHHbBIX MEpPONPUATUNA NO
30KOHOMPOEKTY MPEMANIOXEHO BKITIOYMTL PABOThI MO
NpoeKkTMpoBaHMIO, paspaboTke, BHEAPEHMIO,
NOLLEPXKAHMIO, CEPTUDUKALMK U PecepTUdHKaLMH
CUCTEM YMPOBMNEHMS OKPYXAIOWEN Cpefon B
cooteeTCTBMM C TpebosaHuamu crangapta 1SO
14001 -1996 (TOCT P MCO 14001-98);

BHECEHbl MPENIOXEHUS MO M3MEHEHMIO
MocraHosnenunit  pasutensctea No  344-632
(nnatasasarpasHeHne okpyxatoLLeh cpeapl);

B 3akoHonpoekT "O6 oTxonax NPOM3BOACTBA U
notpebneHus” BHECEHbI NPEANIOXEHU O BBEAEHMM
HOANOroBbIX NbroT AOngd I_IpeD,I'IpMFITMIZ, BbIMYCKAKOLLNX
NPOAYKLMIO C YY4ETOM €€ XM3HEHHOro uukna. M3
MAATel 30 PA3MELLEHME OTXOAOB MNPEANOXEHO
BHIYMTATL CYMMY CPELCTB, MOTPAYEHHBIX
NPeanpUsSTMEM HO  OUEHKY >XM3HEHHOTO UMKIA
npoaykuyu, mMbo HA TexHWYeckue CPEeacTsa no
nepepaboTtke oTxomos, nMBO  3ATPATH  HA
skonornyeckm 6esonacHyo nepepaboTky OTXOA0B.
Takxe B [AHHBIA  30KOHOMPOEKT BHECEHO
NPeanoxeHne O HeoBXOOMMOCTH YCTAHOBIEHMUS
obbeamHeHHbIX Lenei nepepaboTku U yTUAK3aLMH
PA3MUYHLIX BMOOB OTXOLOB, B 30BMCMMOCTM OT WX
TMNQ M BBEAEHMM 3ASIOTOBbLIX LEH, YYMTHIBAIOLLMX
YTUAM3OUMIO  OCTATKOB  MPOAYKUMM nocne  ee
MCMONb3OBAHUS;

Ha 6ase HLBK nposepeHo wuccnenosaHme
"CpaBHUTENbHBIM aHANKU3 3dPEKTA OT BHEAPEHUS
OYUCTHBIX coopyxeHun ans  Tunosoro LIBK,
QAANTUPOBAHHBIX A7 BbINONHEHWS NPEANPUATUEM
poccuitckux Hopm [MIOK, cywectsyiowmx
30pyBExHbIX HOPMATUBOB, MANIUATUBHBIA BAPUAHT,
O TAKXe QaHANnW3 CTOMMOCTM NOJOOHbIX
COOpYXeHuit", HA OCHOBAHMM KOTOPOrO B
locynapcrteernyio dymy PDsrecerno npeanoxerme
0 HeobxoaMmocTh paspaboTku sakoHonpoekta "O
NpMBEAeHMM 30KOHOAATENbHLIX akToB Poccuiickoi
®enepaunm B cootsetctene ¢ PepepanbHbim
30aKOHOM "O TEXHUUECKOM PEerynMpoBaHmu”.
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certification '
uniting efforts of the ! 4 F-
State, non- -
governmental and
commercial
organizations on
introduction of
environmental
management
systems at the
Russian enterprises,
the suggestions
about the necessity
of creation in the list
of nature protective
measures the works 8
on desi gning, bpurana mawmHncros tennosoza
develo pment, TparcrnoprHoro uexa HLIBK.
introduction,
maintenance,
certification and
recertification of the environmental management
systems meeting the requirements of ISO 14001-
1996 standard (GOST R ISO 14001-98).

there were introduced the offers on the change
of the Governmental Regulations Ne 344-632
(payment for the environmental contamination);

There were introduced the offers in the bill "On
the wastes of production and consumption” on
introduction of tax privileges for the enterprises
which are letting out the production taking into
account its life cycle assessment. It is offered to
subtract from the payment for the wastes disposal
the sum of the means spent by the enterprise for
the life cycle assessment, or expenses for the
wastes treatment techniques, or expenses for the
wastes treatment processing. Also in the given bill
there had been introduced the offer on the
necessity of the establishment of the incorporated
circuits of processing and recycling of various kinds
of wastes, depending on their type and
introduction of the mortgaging prices taking into
account the recycling of production after its
use;
on the base of the NPPM there had been
carried outthe research "Comparative analysis of
the effect from the introduction of clearing
constructions for the typical PPM, adapted for
performance by the enterprise of the Russian norms
of limitpermissible concentration (LPC), the existing
foreign specifications, a palliative variant, and
also the analysis of costof the similar constructions”,
on the basis of which to the State Duma of the
Russian Federation there had been intfroduced the
offer on the necessity of developmentof the bill "On
the matching of the legislative acts of the Russian
Federation with the Federal law "On technical
regulation”.

Crew of foot-platemen of NPPM
logistic department.

Training, awareness and competence. Consecutive increase of the
ecological activity of NUTC personnel

[poekTol 8 chepe oxpaHwLl okpyxarwen cpegol npegnpuatuii rpynnol CA1K,
ocywecteneHHole 8 2004 r.

B 2004 ropgy C3JIK Hauyana peanusaumio KOMMIEKCHOTO MIAHA PEKOHCTPYKLUMM M MOAEPHM3ALMM
npeanpusiTit [pynnsl, OPUMEHTUPOBAHHOTO B NEPBYIO OYEPEab HA:

[ sHenpeHue COBPEMEHHBIX TEXHONOTWMM,  KOTOPbIE MO3BOMAT CHU3UTL 3ATPATH HA MPOWU3BOACTBO
NPOAYKLMM 30 CYET BBICOKOTOYPOBHSI PECYPCOCOEPEXEHMS U SHEProchepexeHus;

B cocTrxeHue HaMBOoNbLLIEN OTAAYM OT KAMUTANbHLIX BIOXEHMH;

B po3paboTky 1 BHEAPEHWE B MPOU3BOACTBO HOBBIX BUAOB MPOAYKUMM, HE BbIMyCKAOLMXCS B Poccum u
CNOCOBHBIX KOHKYPUPOBATHL C 30PYOEXHbBIMU AHANTOTAMM;

B pelweHre 3koNorMueckmx NPoBNem, CBA3AHHBIX C BBIBPOCAMM 3ArpPS3HAIOLLMX BELLECTB.

I7oT npoekT paccuntar Ha 7-10 net. Oprako, peanusys ero, C3JIK He 306biBaET 0 HEOBXOAMMOCTH
KOXOAOAHEBHOTO CHWXEHMsSI BPEOHOrO BO3LAEUCTBMA NPEANnPUATUIA HA OKpyxawuwyio cpegy. [lostomy
exerogHo Ha npeanpuatuax [pynns C3JIK cocrasnsetca u peanusyetca [naH npupoaooxpaHHbIx
MePONPUATUI.

B 2004 roay B cOOTBETCTBMM C AAHHbLIM nNnaHOM Ha KDPOB 3a cuer
cpeacrte Npynnol C3JIK BoinonHeHbl cnepyowie NpUpPoOAOOXPAHHDbIE
MeponpuarTusa:

HaumeHoBaHHe MepONIPUATHA dddekTHBHOCTH

I. MeponpusiTus IO yJIy4lIeHUIO
Ka4ecTBAa CTOYHBIX BOA.
1. YacTuuHast 3aMeHa CTOYHBIX TPYO.

CHMXEHHE MACCHI
3arpsI3HSIIONIAX BEIISCTB Ha
0,2 T/Tos.

CHIKECHHUE MacCChl
3arpsI3HSIIOIINX BEIISCTB Ha
0,5 T/ro.

CHImKEeHHE pacxojia CBexei
BOJ1bI Ha 30 THIC. Ky0. M /rOoz.
CHIKEeHHE pacxojia CBexei
Bozbl 10 30kyO.M Ha 1 T
Oymaru.

2. MonTax 1uHuu otxonoB ¢ Y3, YBK B
OTJICJILHEIN GacCElH.

3. MonTax TMHIN 000POTHOM BOIBI HA
POCITyCK MaKyJIaTyphbl.

4. Crabnnuzarysi paboThl CHCTEMBI
BOJI0000OpOTA.

II. MeponpusiTusi IO CHUKEHUIO
BBIOpOCA 3arpsI3HSIOIINX BeleCTB B
armocdepy.

1. CHm>XeHHEe OKHMCH yriiepoaa B
OTpabOTaHHBIX Ta3ax aBTOTPAHCIOPTA -
TPAKTOPOB M aBTOIIOTPY34YUKOB. PeMOHT
JBUTaTENIeH TOTJIMBHOM amnmapaTypshl,
3aMeHa KaTaJIn3aTOPOB.

2. 3amMeHa ImaponeperpeBaTeas IapoBoro OKOoHOMHUS Ma3yTa Ha 2 T B
Kotia Nel. CYTKH.

3. 3ameHa ¢uiabTpyrouero ciosi Na- CHIKEHHE 3arpsI3HAIOIINX
KaTHOHUTOBBIX U MEXAaHNMIECKHUX Bentects Ha 30 T/Tox.
uibTpOB.

III. MeponpusiTis 110 CHUKCHH IO
OTXOI0B.

1. Hetitpanu3anus >1eKTpPOIUTa VYMeHb1IeHHE 00BeMa
AKKYMYJSITOPHBIX OaTapen. orxoa0B Ha 20 T/Tos.
2. Yrunuzanusi oTpaboTaHHOTO CoOronenue
KpPacHUTEJsI U aBTOIINH, IIPOMACICHHON IIPUPOIOOXPAHHOTO
BCTOIIHN U OIMJIOK, 3arPSI3HEHHBIX 3aKOHOJATEJIbCTBA.
He(TenpoayKTamMH, IO Pa30BBIM
3asBKaM Ha noJyurone «KpacHslii 60p».
3. OpraHuzanus nepeagad MaKyJIaTyphl,
oOpa3syrormeiicst Ha muHUH Will,Ha

CokpaiiieHue BEIOpOCOB B
atmocdepy Ha 0,2 T/Tro.

CHMXEHHE MacChl
3arpsI3HSIONINX BEIIECTB Ha

epepadoTKy Ha JIMHUIO COPTHPOBAHMUSI 0,5 T/ron.
OyMa)KHOTO IIeXa.
HUTOI'O 3ATPAT: 3.740.000 py6.

€nvironmental protection projects of NWTC enterprises had been
carried out in 2004.
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B 2004 roay B cooTBeTcTBMM € AaHHbIM nnaHom Ha HLIBK 3a cuet cpepcts

In 2004 NWTC started the realization of the complex plan of reconstruction and modernization of the Fpynnei C3JIK BhinonHeHs! cnepyiolme NPMPOAOCOXPAHHbIE MEPONPUATHS:

enterprises of the Group, focused first of all on:

[l introduction of modern technologies which will allow to lower expenses for the production due to the
high level of resource- and power-savings;

B cttainmentof the greatest feedback from the capital investments P
B developmentand introduction of new kinds of production in manufacture which are notreleased in bacceiina.

Russia and capable to compete with the foreign analogues; 1. Cosnanne y5acTioB 3aMKHYTOTO

B solving of the environmental problems connected to emissions of polluting substances. EOTTOIETpOE) I MO OB LS M

HavMeHOBaHHE MepONPUATHUSI P PpekTUBHOCTH

I. MeponpusiTusi 10 OXpaHe BOJHOI'0O

CHIDKEHHUE MacCChI
3arps3HAOMIUX BCUICCTB.

In 2004 according to the given plan at the KOPF at the
expense of NWTC the following nature protective actions

This projectis designed for 7-10 years. However, while realizingit, NWTC does not forget aboutthe OPCANPUATIIL
. . . . . 2. IlonyyeHue JIULIEH3UU Ha IMonyuena muuensus KJITT
necessity of the everyday reduction of the harmful influence of the enterprises on the environment.
BOJIOIIOJIb30BAHUE. Ne00947 BPOBX ot

Therefore, annually the Plans of nature protective actions at NWTC enterprises are being worked outand

05.03.04 r.

realized.

had been executed:

3. OkOHYaHWE MOHTaKa U MyCK B
aKcIutyaTaruio giaoratopa Ne3 B
OymaxHoM nexe Nel.

CokpallleHHue pacxojia
CBEKeM BOJbI HA 29187
Ky0.M/roJI, CHU)KEHHUE
copoca BoJsiokHa Ha 115,3
T/TO..

Action

Efficiency

1. Actions on the waste water discharges reduction

1. Partial replacement of sewers.

Decrease of weight
of polluting
substances for 0,2
t/year.

4. OnpeneneHue cocTaBa
THIPOTEXHUYECKUX COOPYKSHUN 1
pa3paboTka it HuXx Jleknapamum
6e3onacHOCTH. OOYCTPOMCTBO
ApTEe3MaHCKNUX CKBaYKHH.

BrinmonueHo.

2. Installation of the waste products line HKD, VPI
into the separate pool.

Decrease of weight
of polluting
substances for 0,5
t/year.

5. Pa3zpaboTka u skcreptuza TOO
PEKOHCTPYKIINH IPON3BOJICTBA U
CTPOUTEILCTBA KOMIIJIEKCA OYUCTHBIX
coopyxeHuit ropoga Heman n HIIBK.

BrinmonaeHo.

6. Pa3zpaboTka IIpoeKTa CTPOUTEIHLCTBA
IIPOTHUBOIABOJIKOBON JTaMOBI.

BrimonaeHO.

3. Installation of recycling water line for
of waste paper dissolution.

Decrease of the
fresh water charge
on 30 cub.m./year.

II. MeponpusiTusi 10 OXpaHe
BO3YHIIHOI0 0acceiiHa.

4. Stabilization of work of water
recycling system .

Decrease of the
fresh water charge
up to 30 M3 per 1
ton of paper.

II. Actions on reduction of the polluting
substances emission in the atmosphere.

1. YcTranoBKa CUCTEMbBI Fa30UMITYJIbCHOM
OYMCTKHU 1apOBOro KoTyia Ne3.

CHuXeHHUe BbIOPOCOB:

- Ma3yTHOM 30J1bI I10
BaHaauro — Ha 0,023 1/Tom;
- TUOKCHUJIa Cepbl — Ha

1. Decrease of carbon oxide quantity in the
gases from motor transport - tractors and auto-
loaders. Repair of engines of the fuel equipment,
replacement of catalysts.

Reduction of the
polluting emissions
in the atmosphere
on 0,2 t/year.

2. Replacement of the steam-overheater boiler Nel

Black oil economy

on 2 t/day
3. Replacement of the filter layer Na- cationite and| Reduction of the
mechanical filters. polluting

substances on 30
t/year.

III. Actions on wastes reduction.

1. Neutralization of electrolyte of the accumulator
batteries.

Decrease of waste
products volume
on 20 t/year.

12,74 t/Tom;
- okcuaa azora — Ha 0,7
T/TO.

2. UucTpymMeHTanbHbIA KOHTPOJIb BrinosnneHo.

HOpMaTHUBOB [1/|B 1 BEIXJIIOTTHBIX Ta30B

aBTOTPAHCIIOPTA.

3. Opraau3anuss MOHUTOPUHTA BeirnonneHo.

COCTOSIHHSI OKPY>KaIOIIEH Cpeabl Ha

TEPPUTOPHUH pa3MENICHUsI KOPOOTBAIA.

III. MeponpusiTus 0 OXpaHe

3eMeJIbHBIX PeCypcoB.

1. IMTony4yeHune IULIEH3UU HA BeinosineHo.

JESATEIILHOCTD 10 OOpalleHUIo C
onacHbIMH oTxoAamMu. OpraHuzanus
ydeTta oOpa3oBaHUS U JIBHIKCHHUS
OTXOJ/I0B B COOTBETCTBUHU C BHOBb
pa3paboTaHHBIM U COTJIACOBAHHBIM
ITHOOJIP.

2. Recycling of the used dye and the tires, the oiled
rags and the sawdust polluted with the mineral oil
upon the single requests on the “Krasny bor”
range.

Observance of the
environmental
regulations

3. The organization of transfer of the waste paper

Decrease of weight

2. Pa3zpaboTka u KCrIiepTH3a IpoeKTa
PEKOHCTPYKIHUU yTUIBKOTSIILHOW IJIsI

[OJIHOTO COKUTaHUSI KOPOIAPEBECHBIX
OTXOH0B. PEKOHCTPYKIMsI KOTIIOB
yruiibkoTeapHO#i (EN 17).

OTtcyTcTBHE BBIOpOCOB SO2
¥ 30J1bI Ma3yTHOM.

CHIKEeHHe BEIOPOCOB:

- CO — na 2,645 t/ron;
-NO —na 2,553 1/Ton;

- yriepo/jia 4yepHoro (caxa)
—Ha 0,62 1/ron.

formed on the Will line for processing at the of polluting 3. llnaHupoBKa 1 O3€JICHEHHE BelnosineHo.
sorting line of the paper shop. substances on 0,5 BOCTOYHOM 4acTH ObIBLIEH MIIOLIAIKK
t/year. OTXOI0B, 0O0Pa30BaAHHOMN MPHU
TOTAL COST: 3.740.000 RUR JIESITENLHOCTH IIPEIIIPUSTHU.
HTOI'O 3ATPAT: 58.195.000 Ppy®.

€nvironmental protection projects of NWTC enterprises had been

€nvironmental protection projects of NWTC enterprises had been
carried out in 2004.

S0 carried out in 2004.
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€nvironmental protection projects of NWTC enterprises had been
carried out in 2004.

[epcnekTneHoie NpoeKTLl B cpepe skonormm Ha npegnpuatuax C3M1K

DkonoruMyeckoe Gnarononyyne  PerMoHoB
pacrnonoxenus npeanpuatuin - [pynne  C3J1K
HEPA3PBLIBHO CBA3GHO C pPeanusauuen
KOMMMEKCHOTO MPOEKTA MX PEKOHCTPYKUMM U
mogpepHusaumu. Ero ocyuwecrenenme Hadvanocs B
2004 ropy; npoekt paccumtan Ha 7-10 net. MMpu
5TOM B KOMMMIEKCHbIM MPOEKT MOAEPHM3ALMM
OPraHMYHO BOLLAKM B TOM YMCIE 3SKOMOTMYECKME
npoektel C3JIK, peanusaumns kOTOpbIX HAYANACH
paHee. OCHOBHBIMM MEPONPUATUAMM  HQA
KPATKOCPOYHYIO U CPEAHECPOYHYIO MEPCNeKTHBSI
ABNAKOTCA:

CTpoMTEenbCTBO COBMECTHOTO
KOMMMJIEKCa OYMUCTHbIX coopyxeHun HLUBK
nropoaa Hemas (EN 12).

Peanuzaums npoekta navanace 8 2003 roay
HO OCHOBQHWMM TMNPEABAPUTENbLHOTO
TPEXCTOPOHHErO COTNAWEHUS MEXAY
AnmuHnctpaumen  KanunuHrpaackoi  obnacty,
apmmHuctpaumern MO “HemaHckuin  paioH
Kanununrpaackon obnactn” u C3JIK B wuenax
BLINOMHEHWUA  PELWEHUNH MEXBELOMCTBEHHOIO
CoBewaHMss Mo npobremam, CBSA3AHHBIM C
obecneueHnem TPeOOBAHMM NPUPOAOOXPAHHOIO
3akoHopatensctsa npeanpustuamm  LIBIM B
Kanunuurpaackon obnactu ot 22 ausaps 2003
roaa.

[MepBbIM 3TANOM  pPeanu3auuu NPOEKTa
SBMNACL YCTOHOBKA nunoTHown CraHuum
BUONOTUYECKON OUYUCTKM MPOMBILLTIEHHbIX CTOYHbIX
sog HLIBK 1 xo39McTBEHHO-BbITOBLIX CTOKOB
ropoaa Heman, sanywerHon 23 centsbps 2003
roga. Ha nunotHoit CraHumm Gbinu nposepeHs
HEOOXOAMMbBIE  UCCNEfOBAHUs, MO3BONUBLUME
paspabortats “TexHukKko-3KkOHOMMYECKOE
060CHOBAHME UHBECTULLMI CTPOUTENLCTBA

F T

Ucnonrmtensheii anpextop C3/IK A.B.Kodres u nepssisi Buue-
npesngeHT no texHonorm kopropaum GL&V Jlsionc Lllekpopn
BO BPEMS 1€PErOBOPOB.

NWTC Executive Director Mr. A.Kochnevand First Vice-President on
Techology of GL&YV Corporation Mr. Levis Shekford during
negotiations.

Perspective ecological projects of NUTC enterprises

The ecological prosperity of the regions of the
arrangement of the NWTC enterprises is closely
linked with the realization of the complex project
of their reconstruction and modernization. lts
realization had begun in 2004; the project is
designed for 7-10 years. At the same time the
ecological projects of the NWTC which had
been started earlier were organically included in
the complex project of modernization. The basic
actions for the short-term and intermediate term
prospects are:

Construction of the joint complex of
WWTP of the NPPM and the city of
Neman (EN 12).

Realization of the joint project had been
begun in 2003 on the basis of the preliminary
tripartite agreement between Administration of
the Kaliningrad Oblast Administration of the
Municipal Union “Neman area of the Kaliningrad
region”and Administration of the NPPM with the
purpose of the performance of decisions of
interdepartmental meeting on the problems
connected to the maintenance of the
requirements of the nature protective legislation
by the enterprises of Pulp-and-Paper Industry in
the Kaliningrad Oblast of January, 22, 2003.

The first stage of realization of the project
there was the installation of the pilot Station of
biological treatment of industrial waste waters of
the NPPM and household sewages of the city of
Neman which had been started up on
September, 23, 2003. At the pilot Station the
necessary researches have been carried out,
allowed to develop the “Feasibility Study on
investments of construction of a joint complex of
WWTP of the NPPM and the city of Neman”. The
Feasibility Study of the projectwas developed by
the Austrian company "KWI". The designed
productivity of the complex of treatmentfacilities is
48 thousand cub.m. per day.

The treated WWTP waste waters according to
all parameters can be used repeatedly in the
system of technical water supply of the enterprise
thatis why more than 70% of the treated water
will come back in manufacture for the recycling.
The treatment plant  will also create additional
working places, after the completion of
construction the station will be served by 11
experts.

In 2004 the project has passed through the
procedure of the State ecological examination in
the Ministry of Natural Resources of Russian
Federation (the order of the MNR of Russia of
19.03.04 Ne 278 “On the approval of the
conclusion of the expert commission of the state
ecological examination of “the Feasibility Study of
the investments of construction of a joint complex
of WWTP of the NPPM and the city of Neman”).
In the Conclusion of the State ecological
examination it is reflected, that:
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COBMECTHOTO KOMMIEKCA OYMCTHBIX
coopyxenurn HLIBK u ropopa Hemaw”. T20
NPOeKTa pPa3pabOTAHO ABCTPUMCKON KOMMAHWEN
“KWI”. PacyeTHas nNpoOM3BOAMTENBHOCTH
KOMMIEKCA OYUCTHBIX COOPYXEeHMi coctasut 48
ThIC. Ky6.M. B CyTKM.

OunuieHHble  CTOYHbIE BOAb MO BCEM
NOKQA3ATENSIM MOTYT BObITb MCMONb30BAHLI MOBTOPHO
B CMCTEME TEXHMYECKOro BOAOCHABXEeHMs
npeanpustma, nostomy 6onee 70% ounieHHOM
BOAbl OyaeT BO3BPALWLATHCS B MPOM3BOACTBO Afst
MOBTOPHOTO Mcnonb3osanuua. QuucTHbie
COOPYXEHUA TAKXE CO3AAAYT AOMONHUTENbHbLIE
paboune mecra.

B 2004 romy npoekt mpouwen npouenypy
[OCYynOpPCTBEHHOM 3KOMOMMYECKOM 3SKCNepTHsbl B
MIP Poccum (npukas MIP Poccun ot 19.03.04
No 278 “O6 yTBepXaeHuu 3aKnoyYeHus
SKCNEPTHOM KOMWUCCUM TOCYLAPCTBEHHOM
3KONOrMuyeckon 3skcneptussl “TexHuko-
5KOHOMMyeckoe 0OOCHOBAHME UHBECTUUMM
CTPOUTENBCTBA COBMECTHOTO KOMMIEKCA OYUCTHbIX
coopyxenurnt HLBK u ropopa Heman”). B
3akmoueHmn  [ocynapcTBEHHOM  5KOMOrM4Yeckon
3KCNEpPTH3bl OTPAXEHO, YTO:

B npeacrasnenHoe  “TexHWMKO-3KOHOMMYECKOE
oboCHOBAHME WMHBECTUUMI CTPOMTENLCTBA
COBMECTHOTO KOMMIEKCA OYMCTHBIX COOPYXEHMI
HUBK wu ropoma Heman” cootsetcteyer
TPebOBAHUAM 30AKOHOAATENbHLIX QAKTOB M
HOPMATMBHBIX [OKYMEHTOB B O6GNACTM OXPAHbI
OKpYXatoLLe cpeasl;

B o pesynsTaTOM  QHONM3QA  MPEACTABIEHHBIX
MOTEPUANIOB M C  Y4ETOM 3AK/IIOYEHUNA U
COMMACOBAHMM  HOA3OPHBIX W KOHTPOMbHbIX
OpPraHoOB, 3KCNEPTHAS KOMWCCUS ~ CYMTAET
LOMYCTUMbIM MPEAYCMOTPEHHOE BO3LEHCTBME HA
OKPYXQIOLLYIO MPUPOAHYIO Cpefy B npouecce
CTPOMTENLCTBA M 3KCMAYATAUMM  KOMMIEKCa
OUYUCTHBIX COOPYXXEHMM.

B oktabpe 2004 rona Xiopm koHkypca PoHaa
umenn B.M.Beprapckoro u Beicwero
skonornyeckoro coseta locynapcreeHHoM [lymbi
P® Harpaauno npoekt "CrponTenbCTBo KOMMekca
OUMCTHBIX COOpYyXeHuit ropoga HemaH u
Hemanckoro LUBK" HaunoransHoM skonormyeckom
npemuei 30 BKIGA B YKPENIEHWE SKONOrMYecKom
6e30MacHOCTM U yCTOMuMBOE pa3BuTHE Poccum,
Bknan B 3awmTy bantuiickoromops.

Ha ponbHenwen cragumM  npoekTMpOBAHMS
Oynert BbINOMHEH YraybneHHbl QHONKU3
COBPEMEHHOTO COCTOSIHUS BOAHBIX DKOCUCTEM MO
BCEM KOMMOHEHTAM, C Y4YETOM TeHOeHUMH
NOCNEAHMX NET, POfM U BIUAHMS HALUMOHAMbHbIX
CTOHAQPTOB M MEXAYHOPOAHbIX COMALIEHMI HA
NepPCrnekTMBY YIydleHMs KAYeCTBA BOL,A TAKXE HA
OCHOBQHUM OMLITA,MOMYYEHHOTO B XOflEe YYACTHUs B
npoekte “Pedopma BOAHOTO 30KOHOAATENLCTBA
Poccuiickoin Pepepaumm”.

O6uas ctonmocTs npoekTa- $6,5 MiH.
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B The submitted “Feasibility study on the
investments of construction of a joint complex of
WWTP  of the NPPM and the city of Neman”is
corresponding to the requirements of legislative
acts and normative documents in the sphere of
environmental protection.

[ By the results of the analysis of the submitted
materials and in view of the conclusions and the
coordination of supervising and bodies organs,
the expert commission considers allowable the
stipulated influence on the surrounding natural
environment .
during the l
process of ¥
construction |
and  operation
of the complex
of WWTP.

In October,
2004 the Jury
o f t h e
V.I.Vernadsky

Ha TopxecrserHor Lepemormm ocsaweHms
Fund and the crpoutensHok miowaaky Ha HLBK
Supreme
Ecological Solemn ceremony of consecration of building
9 site at NPPM

council of the
State Duma  of
Russian Federation had awarded the project
"Construction of a complex of WWTP of the
Neman city and NPPM" with the National
ecological premium of the Russian Federation for
the contribution to the strengthening of ecological
safety and sustainable development of Russia,
the contribution into protection of the Baltic Sea.

On the further design stage the profound
analysis of the present condition of water
ecosystems and all its components will be
executed, in view of the tendency of lastyears, of
the role and influence of national standards and
the international agreements on the prospect of
improvementof quality of waters, and also on the
basis of the experience received during
participation in the project “Reform of the water
legislation of the Russian Federation”.

The total cost of the projectis $6,5 million.

Gasification of the city of Neman and
NPPM (EN 10)

The realization of this project had been
begun in 2003 when the Administration of the
Kaliningrad Oblast had supported the decision
of construction of the gas pipeline "AGRS
Sovetsk-Neman" from the working gas pipeline
"Minsk-Vilnius-Kaliningrad".

12-kilometer sector of the gas pipeline had
been handed over in operation by the
“Kaliningradgasifikatsia” Federal State  Unitary
Enterprise on August31, 2004. This day the gas
had appeared in some city houses. The further
gasification of Neman is connected to the

Perspective ecological projects of NWTC enterprises
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FTrasmduxkauua
ropoaa Heman n
HLLBK (EN 10).

Peanusauns >T1oro
npoekta Havanacsk B 2003
roay, Koraa
AoMUHKUCTPpaAUMEN
KanuHuHrpapcko
obnactu 6w OO
NOAAEPXAHO peLueHre O
cTpouTenscTBeE
rasonposoaa "AlPC
Cosetck - Heman" ot
LenVcTBylOUWwWero

MAOTUMCTPANbLHOTO Pa6ors 8 kotnosaHe b® No3 HLIPK

razonposond "Munck-BunsHioc-Kanuuunrpag”.

12-KMNOMETPOBBIN YYaACTOK ra30npoBoaa Gbin
cnan B 3kcnnyatauunio DIYTI
"Kanununrpaarasudmkaumns” 31 asrycta 2004 r. B
3TOT fA€Hb A3 MPMLIEN B HECKONbKO FOPOACKMX
nomos. [HansHenwas  rasudbukaums Hemana
CBSI3GHA CO CTPOMUTENLCTBOM FA30MPOBOAA-OTBOAA
k T2, HLIBK. HecmoTps Ha oTcyTcTBME B MECTHOM
MYHUUMNONBHOM BlogxeTe [eHer, C3JIK
3QN0XMNA B MPOEKT BO3MOXHOCTb MOAKMOUYEHUS K
CBOMM MOLLIHOCTSIM FOPOCKMX JIOMOB.

B 2004 romy C3JIK &uHaHcuposana
CTPOUTENbLCTBO BETKM rA30NPOBOAA
NPOTAXEHHOCTBIO 1376 M, KOTOPAS MPOXOAMT OT
[asopacnpenenutensHoro  NyHKTA B ropofe
Heman po TOLlL kombuHaTa, a Takxe paboTsl No
nepesogy kotnos 2Ll wa ras. K koHuy ropa
PA6OTHl BbIIU NPAKTUYECKU 3AKOHYEHBI.

B 2005 romy C3JIK gna opranusaumm
rasocHabxerms ropoga Hemanw w  HLBK
npuobpeTeT 3a CBOW cCcuyerT
rasopacnpepenmTenbHyio ctaHumio " Ypoxai-10",
motHocTbio 10 Thicay kybomeTpos B Hac.

Mcnonb3oBaHWe npMpoaHOro rasa  BMEecTo
NMPUMEHSAEMOTO B HOCTOALLEE BPEMSA MA3YTA MMEET,
MOMWMMO MPUOPUTETHOTO 3HAYEHMS AR SKONOTMK
PErMOHA, TAKXE W BECOMYIO SKOHOMMYECKYIO
cocrasnaouyto. CToMmocTs NPOM3BOAMMOrO Ha
KOMBMHATE Tenna CyLEeCTBEHHO CHM3WUTCH. DTO
COKPATUT 3ATPATHI HA MPOKU3BOACTBO BbIMYCKAEMOM
HLIBK npopykumu, @ TOkXe YMEHbLUMT CTOMMOCTb
TENNA Ans MyHUUMMNANbHLIX NOTPEBbUTENeN.

PeKOHCTpYyKUUa LEeNnnono3HOro
NPOU3BOACTBA M CTPOMUTENbCTBO
6ymaxxHoi pabpuxku Ne 3 HUBK (EN 12).

MpoekT 6bin HauaT B anpene 2004 rona,koraa
C3JIK nogmucana KOHTPOKT HA MOCTABKY M3
BenukobputaHmu BOymaronenartensHon  MAalHbI
AN NPOM3BOACTBA NMUCYE-NEYATHLIX BUAOB Bymar.
MpuobpeteHHas mawuHa GyaeT yCTaHOBAEHA B
HOBOM 3LQHMM.

OpHoBpPEMEHHO MPeAnonaraeTcs YCTAHOBKA
HOBOM KOMMIEKTHOM JIMHUKM MO COPTUPOBAHMIO,
MPOMbIBKE, KUCTIOPOAHON AENMUrHUPUKALMM U MHMS

Works on Paper Factory Ne3 at NPPM

electric generating station of NPPM. Despite
the lack of money in the local municipal budget
the NWTC has foreseen the opportunity of the
connection of city houses to the capacities of the
heat-electric generating station of N PPM.

In 2004 NWTC had financed the
construction of the gas pipeline branch with
extension of 1376 m, which is passing from the
Gas distributing station in the city of Neman up to
the heat-electric generating station of ~ NPPM
and also the transition of the boilers of the heat-
electric generating station to the gas utilization. By
the end of the year the works had been
practically completed.

In 2005 NWTC will getatits own expense the
Gas distributing station "Urozhay-10" for the city
of Neman and NPPM gas supply with capacity of
10 thousand cubic meters per hour.

The use of natural gas instead of black oil
(oeing used now) has, besides the priority value
for the ecology of region, a powerful economic
component. The cost of heat made atthe mill will
be essentially decreased and that will be
reflected on the reduction of expenses for the
manufacture of the released production of NPPM
and will reduce the heat price for the municipal
consumers.

The reconstruction of the pulp
manufacture and the paper-factory Ne3
construction at NPPM (EN 12).

The construction project had been started up
in April, 2004 by signing of the contract on
delivery of the second-hand paper-making
machine for manufacture of writing and printing
kinds of paper. The acquired machine will be
established in a new building.

Simultaneously itis assumed the installation of
a new complete line on sorting, washing, oxygen
delignification and cellulose bleaching by the
peroxide of hydrogen (TCF bleaching). By the
results of the competition lead in the summer of
2004 among the largest manufacturers of the
same equipment there had been chosen a

Perspective ecological projects of NWTC enterprises
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otbenke LEenmonossl NEepPekncsio BOAOPOAA
(TCF-ot6enka). Mo pesynstatam npoBeneHHOro
netom 2004 ropa KOHKypPCa cpeam KPymHEeMLwmx
npoussoauTenei TAKOro o6OpPyROBAHMA
NOCTABWMKOM Obiia  BbiGpaHa KaHagckas
komnanma "GL&YV Canada Inc." Hosas
LUENONO3HAS  fIMHUA  MOMHOCTbIO  3AMEHUT
cyuwiecteylollee Ha kombuHate obopynosaHue
NPOMbIBKM,COPTUPOBAHUS U OTOENKM.

MapannensHo € PEKOHCTPYKUMEN OTaena
MPOMBIBKM, COPTMPOBAHMS u  OTbenku Oypet
OCYLECTBIEHA MOAEPHM3AUMA BAPOYHOrO
NPOM3BOACTBA, HAMPABIEHHAS HA MOBbILIEHKE
3PHEKTUBHOCTH  UCMONb3OBAHMSA  LPEBECHOro
Cbipbsi M yBEnMuYeHne ObObEeMa MNPOM3BOACTBA
uennonosbl. [1pOM3BOACTBEHHASA MOLLHOCTb
KOMOUHATA  nocne  PEeKOHCTPYKUMM  COCTABMT
nopsaka 120 000 tonn 6enenor TCF-uenmonoss
B rog.

MpoKn3BOANTENBHOCTL € HOBOM BYMAXHOM
babpukm coctasmt okono 60 000 TorH Bymaru B
rog. ToBapHas HOMeHkNaTypa OymeT BKMOYATH
kak 6enbie neyaTHele BUabl Oymar,TaK v LUBETHbIE
Bymarm.

B 2004 romy 6ymaropenatenbHas MALLIMHA
noctasnedHa Ha HUBK, nposepena ee
npeaMoHTaxHas pesusua. [poekTHble paboTsbl No
300HMIO BYyMPABPUKM, BKITKOUASR TEXHONOMMYECKYIO
4OCTb, COBMECTHO CO CMEeUMAnMCTOMM KOMOMHATA
BbINOSHMA NPOEKTHBIA MHCTUTYT "YpanbymnpoekT”.
Takxe 8 2004 rogy Ha nnouwoake kombuHaTa
npoBefeHsl 3emsHble PaboThl (OTPLIT KOTAOBAH
rmybuHon 4 M), Hayanuce paboTel no 3a6umeke
ceaiHoro nons. Pasmelersl 3akaskl M NOANMCAHSI
KOHTPOKTb HQ 6GeToHHble pPaboThl, NOCTABKY
METANNOKOHCTPYKUMIH M OCHOBHOTO
NPOM3BOACTBEHHOTO OHOPYNOBAHMS AN 3AAHMS
TpeTben bymbabpmkm.

MpoekT uMeeT HeoueHUMOe 3HAueHwe ans
5KONOTMK PETMOHA,NMOCKOMbKY Hnaronaps HOBOMyY
obopyaoBaHMIO HA KombuHaTe Oyaper
NPEKPALLEHO MCMOMb30BAHME XIOPA, A TAKXE
cyuwlectBeHHbM  06pa3soM  cokpalleH - cbpoc
3ArpPA3HSIOLLMX BELLECTB B CTOKOX KOMOMHATA.

O6bem MHBECTUUMIT B NPOEKT -~ COCTABSET
6onee S60 MunnMoHos.

CTpoMTenbCcTBO CUCTEMBI pEreHepauum
BapouHbix xumukaros Ha HUBK (EN 17).

Pelenne onepesoae kKOMOGUHATA HO BAPKY HQ
MOTHUEBOM OCHOBOHMM C MNOCNEAYIOLLE
pereHepaumnet XMMUMKATOB BbINo MPUHATO Ha 3Tane
MOATOTOBKM TEXHMKO-3KOHOMMUYECKOTO
0BOCHOBAHMA NPOEKTA PEKOHCTPYKUMHU,
npoeeaeHHoro kaHaackon komnanmen Sandwell s
2003 roay.

Mcnonb3oBaHne CUCTEMBI  pereHepaumm
NO3BOMMUT BO3BPALLATL B NPOM3BOACTBO 10 95%
MCMOMb3yEMbIX B MPOLECCE XMMMKATOB, YTO
CHUXQET HArpysKy HO OKPYXQIOWYKO cpeay W
MOBBILLIAET IKOHOMMUYECKYIO IPPEKTUBHOCT

[Npeacenarens Cosera gupexropos C3JIK M.B.butkosa
u rybepHarop Kamnurrpaackos obnacmm B.I Eropos
8 bymaxHom uexe HLIBK

Chairman of NWTC Board of Directors, Mrs. |.Bitkova and
Governor of Kaliningrad Oblast, Mr.V.Egorov at NPPM
paper stationery department.

supplier  the Canadian company GL&YV
Canada Inc. The new cellulose line will completely
replace the washing, sorting and bleaching
equipmentexisting at the mill.

Concurrently with the reconstruction of the
washing, sorting and bleaching departments there
will be implemented the modernization of cooking
manufacture directed on increase of efficiency of
wood raw material use and increase of the volume
of pulp production. Capacity of the mill after
reconstruction will make about 120000 tons of TCF
bleached cellulose per one year.

The productivity of the new factory will make
on average 60000 tons of paper per one year. The
commodity nomenclature will include both white
printing kinds of paper and the color paper.

In 2004 the paper-making machine had been
delivered to the NPPM, the preassembling
auditing had been carried out. The Design works,
including  the technological part, are being
executed by the experts of the Mill together with
the Perm project institute “Uralbumproect”. Also in
2004 the digging works had been carried out(the
foundation ditch of 4 m depth is ready), the pile
works are implemented on the building site. The
orders are placed and the contracts for concrete
works,delivery of metal constructions and contracts
for the basic industrial equipment for the building
of the paper-factory Ne3 are signed.

The project has invaluable importance for the
ecology of the region as due to the use of the new
equipment at the mill there will be stopped the
use of chlorine and also the content of polluting
substances in waste water discharges of the mill
will be significally reduced.

The volume of investments into the project
makes more than S60.

The construction of the cooking
chemicals regeneration system at the
NPPM (EN 17).

The decision of conversion of the NPPM  to
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npoussoactea. Mcrnonb3osaHue TypOUHHOTO
reHepaTopa COBMECTHO C MOTHWIA-
PEreHepPaLMOHHBIM  KOTIOM  MO3BOMMT  TAKXE
NPOMU3BOAMTL SNEKTPUYECTBO ANA  COOCTBEHHBIX
HY>X1, KOMBKHATQ.

CymMMa MHBECTUUMIt B MPOEKT COCTABMSAET
okono S50 mMunnmoHos.

Mepepa6orka maxkynarypbl Ha KOPOB
(EN 2).

B 2004 rogy mexay C3JIK u dpaHuysckoi
dupmon "Kadant-Lamort" 6ein nognucaH norosop
HO KOMMMIEKCHYIO MOCTaBKY OOOPYAOBAHMS Ans
OBNArOPAXMBAHMS  MAKYNATYPHOM  MACChl  HQ
KPOB.

B nacrosuiee spema Ha dpabpuke paboTtaeT
JIMHUA  COPTMPOBAHMS M POCMYCKA MAKYIATYPb
bupmbel "Papcel”, kotopas nossonset
nepepabatuiBate  Makynatypy mapok MC1 u
MC2. Ee C3JIK 1 cobupaeTtcs MOAEPHU3MPOBATL
6e3 OCTOHOBKM MNPOLECCa MPOWM3BOACTBA. ITO
NO3BONMT NepPepabaTHIBATL MAKYNATYPY MApPKM
MC3 (c opHOUBETHOWM M MHOTOLBETHOM MEYATHIO).
Toectb, HaKDOB byaeT nepepabatbiBaThes:

B oducHas MakynaTypa €  MHOTOUBETHOM M
O[IHOLBETHOM NEYATbIO MPUHTEPOB;

B vnorpadckuit 6pak  (beneHoe BONOKHO C
MHOTOLBETHOM M OAHOUBETHOM NEYATHIO);

B 6pak nonurpadpkombUHATOB (xymoxecT-
BEHHAA NIUTEPATYPA C UBETHOM NEYATHIO);

B xypHane (menosaHHas 6ymara c
MHOTOLBETHOM MeYaThio);

B apyrve  Tune makynatypsl Mapku  MC3,
COCTOBMSIOLME  3HAYMTENBHYIO YACTb TBEPAbIX
ObITOBLIX OTXOIOB HOCENEHMS.

3anyck MOLEPHU3UPOBAHHOMW NUHUK
sannanuposard Ha wmonb 2005 ropa. Cymma
MHBECTMLMI B NpoekT coctasnset bonee EUR 5
munnuoHos. B 2004 romy Hauyatel paboTsl mo
NOATrOTOBKE MIOLLAAKM,COBMECTHO C MOCTABLLMKOM
06OpPYAOBAHUA MOArOTOBNEHA CTPOMTENbHAS
4yacTb mpoekTa, B ToM uucrne - pasgen OBOC.
MNocne ycraHoBKM pononHutensHoro obopy-
nosarus KDOB pocturHeT npowsBoacTBEHHOM
MOLLIHOCTH No nepepaboTke makynatypsl go 80 T
BO3MYLLHOM CyXOM MACChI B CYTKM.

Menbrmus ang pasmona yemonossi Ha HLBK

NPPM mills for pulp grinding.

Perspective ecological projects of NWTC enterprises

the cooking on the magnesium basis with the
subsequent regeneration of chemicals was
accepted at the preparation of the project of
NPPM reconstruction which had been carried out
by the Canadian company Sandwell in 2003.

The use of regeneration system will allow
returning up to 95% of the used chemicals in the
manutfacture that will reduce the pollution of the
environmentand will raise the economic efficiency
of manufacture. The use of the turbine generator
together with the magnesium - regeneration boiler
also will allow producing the electricity for the
needs of NPPM.

The sum of investments of the project makes
about $50 million.

Waste paper processing at the KOPF
(EN 2).

In July, 2004 between the Kamennogorsk
Oftset Paper Factory and the French company
“Kadant-Lamort” the contract on the complete
delivery of the equipment for waste paper stock
refining had been signed.

For the present moment at the KOPF the line
of the "Papcel" Company of sorting and
dissolution of the waste paper is operating. It
allows the waste paper of the marks MC1 and
MC2 processing. It is going to be modernized
without a stop of process of manufacture. This
reconstruction will allow processing the waste
paper of the mark MC3 (waste paper with one-
colour and multi-colour printing), i.e. at the KOPF
there will be processed:

B office paper (i.e. waste paper with the multi-
colour and one-colour printing of printers),

B spoilage of printing houses (bleached fiber
with the multi-colour and one-colour printing),

B spoilage of polygraph enterprises (fiction
literature with the color printing),

B magazines (coated paper with  the multi-
colour printing),

B ond the other types of waste paper of the
MC3 mark making a significant part of the
household wastes.

The start up of the modernized line is planned
to the July, 2005. The total sum of the investments
is more than 5 million EUR. In 2004 there were
started the works on the preparation of the
building site, together with the supplier of the
equipment there had been prepared the
construction part of the project, including the
section “Environment impact assessment”. After
the installation of the additional equipment at the
KOPF there will be achieved the capacity on
waste paper processing up to 80 tons of air dry
stock per day.
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OnbIT NO BHEQPEHUIO CUCTEM SKOMOrNYECKoro ynpasrneHnn
Ha npegnpuatnax C3(1H

B 2004 r. C3JIK cepmduumposaHa B
cootsetcTBum C Tpebosanuammn Cucrem
ynpasnenus okpyxatouen cpepon MCO 14001 u
Cucrtem meHemxmeHTa kavectesa MCO 9001. B
pesynbTaTe npeanpusTis [pynnsl nonydmnu pag
NPEeUMyLLLECTB:

1. ForoBHOcTb coTpyaHukoB C3JIK «
06CYy)X1eHUIO TNPOEKTOB 30KOHOB M
BHECEHUI0O NpepfpyioXeHUuM no
COBEpLUEHCTBOBAHUIO 30KOHOAATENbCTBA.

CuCTeMHbI  NOAXOA B COOTBETCTBMM  C
tpebosanunamm MCO npepnonaraer cospgaHue
NOCTOAHHO OBHOBNAEMOrO perucTpa  (peectpa)
30KOHOAATENbHBIX M HOPMATMBHO-NPABOBbLIX AKTOB,
C KPATKOM WX QHHOTAUMENM W MNPUBA3KOM K
KOHKPETHBIM MOLPA3AENEHUAM M KO BCEM BMAAM
nestensHocty  npeanpuatuin  rpynnel - C3J1K.
Mpuyem 30KOHOAATENbHBIE WM HOPMATMBHO-
NPOBOBbLIE QAKTb OXBATHLIBAKT HE TOJbKO
TPeboBAHUS K BLIBPOCAM B ATMOCPEPHbIA BO3MYX,
cOpOCAM B MOBEPXHOCTHbIE W MOA3EMHbIE BOABI,
OXPAHE MOYB,XMBOTHOIO M PACTUTENBHOTO MMPQA, K
06PALLEHMIO C OMACHBIMK OTXOLGMM, HO TAKXE M
BOMPOCH  pecypcocbepexeHus, TpeboBaHMS K
NPOAYKLMM M YCIYTaM 1 Mp.

2. YnpoueHue npoueayp CO3paHMs U
odopmneHns fOKYMEHTOB B COOTBETCTBUM
C POCCMHUCKMM TNPUPOAOOXPAHHBIM
30KOHOAATENbCTBOM:

B pesynbTate cucteMHOro noaxoad K
YNPOBAEHUIO [OKYMEHTAUMEN B COOTBETCTBMM C
tpebosanunamm MCO pykoBoaCTBO NpeanpuaTmii:
B snooeetr uHbopmauMen O CPoOKaAx AEUCTBUS
tomos 1B, MAC, MHOOJIP, a Takxe o cpokax
LEeNCTBMA JIMMWUTOB M pPA3PEWEeHUA Ha
NPUPOAOOXPAHHYIO AEATENbHOCTb U MPOLEayPax
WX NPOAJSIEHUS, O CPOKAX AENCTBMS AOTOBOPOB C
ULEH3UPOBAHHBIMU U OKKPEAUTOBAHHbBIMM
OPraHM3ALMSAMM,BBINONHAOLLMMMU B COOTBETCTBUM C
COMACOBAHHBIMM  MPOrPAMMAMM  KOHTPONS
HeobxoauMble u3MepeHus Bbibpocos, cOpOCoB
3QrpA3HAIOLLMX BELLECTB 1 OOPALLEHUS C OTXOAAMM,
aTAKXE APYTMX AOKYMEHTOB;

B ocosHoeT HeobXxoaMMOCTb  KOPPEKTUPOBKM
PA3PELIEeHU M [OKYMEHTOB MPU BbIXOAE HOBBbIX
HOPMATHBHbIX IOKYMEHTOB;

B oronusupyeT pasHUUY MEXAY
YCTOHOBNIEHHbIMK MPEANPUATUIO HOPMATUBAMM U
bAKTHUECKOM CUTYaUMEN.

Jlyqwas 6puraga TIL HLIBK.
The best crew of NPPM heat and power stabion.

In 2004 NWTC had been certificated
according to the requirements of the Environment
ManagementSystems ISO 14001 and the Quality
Management Systems ISO 9001. As a result the
enterprises of Group have received a number of
advantages:

1. Readiness of the NWTC employees
for discussion of legislation projects and
making suggestions on perfection of the
legislation.

The system approach according to the 1ISO
requirements assumes a creation of the constantly
updated register of legislative and normative-
legal acts,with their brief summary,the binding to
the concrete divisions and to all kinds of activity of
the enterprises of the NWTC group. At that the
legislative and normative-legal acts include not
only the requirements to the emissions in
atmospheric air, dumps in the superficial and
underground waters,to the ground, animal and
flora protection,manipulation with the dangerous
waste products, but also and the questions of
resource saving, requirements to the production
and services etc.

2. The simplification of procedures of
creation and official registration of the
documents according to the Russian
nature protective legislation:

As a result of the system approach to the
management of the documentation according to
the ISO requirements the management of the
enterprises:

B owns the information on validities of the

volumes of Maximum Allowable Discharge (MAD),

Maximum Permissible Content(MPC) the Projectof
Specifications of Waste products Formation and
Limits on their Accommodation (PSWFLA), and
also aboutthe validities of limits and sanctions for
nature protective activity and procedures of their
prolongation,aboutthe validities of contracts with
the licensed and accredited organizations which
are carrying out according to the coordinated
control programs all the necessary measurements
of emissions,dumps of polluting substances and
manipulations with waste products,and also the
other documents;

B realizes the necessity of sanctions and the
updating of documents atthe appearance of the
new normative documents;

B onalyzes the difference between the
specifications established for the enterprise and
the actual situation.

Besides, the certificated —enterprise s
appreciably prepared for the procedure of the
“Environmentimpactassessment”and itis easier for
itto execute all the necessary requirements atthe
preparation of the design documentation for the
State ecological examination. To the enterprise
which has the procedures and experience of the
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OnbIT NO BHEQPEHUIO CUCTEM SKOMNOrMYECKoro ynparneHna
Ha npegnpuatuax C3(1H

Kpome ToOro, ceptuodmumMpoBaHHOE
npeanpuaTMe B 3HAYUTENbHOW Mepe
nogrotosnero k npoueaype OBOC u emy nerye
BBINOMHUTL  Heobxoaumble TpeboBaHMS  Npu
NOArOTOBKE MPOEKTHOW AOKYMEHTAUMM  Ans
[OCYnQPCTBEHHOM  3KONMOTMYECKOM  SKCMEepPTU3bI.
Mpeanpuatiio, MMeIoLLLIEMY MPOUEYPbl U OMbIT MO
MHOOPMMPOBAHUIO  OOLLECTBEHHOCTH, O TaKXe
MEHEOXMEHT Xanob KAK WMHCTPYMEHT
NPEefOTBPALLEHN UM PA3PELEHUs  CMOPHbIX
BOMPOCOB, 3HAYMTENIbHO Jlerye OUEHUTb U
YCTPOHMUTL CBOM HEAOPAOOTKM B OBNACTU OXPAHbI
OKPYXQIOLWEN Cpefibl, OPraHM30BATL WM MPOBECTH
O3HOKOMIIEHWME  3AMHTEPECOBAHHBIX CTOPOH  C
TeXHUYEeCKMMM 3aaaruamm Ha nposeaeHmne OBOC
1 0BLECTBEHHbIE OBCYXAEHUA NPOEKTOB M MPOUYMX
[NOKYMEHTOB  MIGHUMPYEMOM AEATENbHOCTH B
cooteetcTeum ¢ npouenypamm OBOC u 23,

3. YnpouieHme npouepayp nojsy4eHus
MHBECTULIMMA.

Ins oueHkn BO3MOXHOCTU UHBECTUPOBAHMS B
NPOEKTHI 3A4ACTYIO MCMOMb3YETCs SKONOrMYECKas

oLeHKa NpoekTos (310 obasaTensHoe TpeboBaHme,

ckaxkem, MexayHapopHoro baHka PekoHcTpykuym
n Paseutug). B xome WMHBECTMUMOHHOW OLEHKM
ONpepensoTCs W OLEHMBAITCS BIUAHWE
NPesnpuaTMs HA OKPYXAIOWYy cpegy M
NPOoOGemMbl, CBA3AHHBIE C  KAMWUTANOBIOXEHUSIMM
(Takne, Kak PUCK ANa OKPYXAIOWEn cpens M
otBeTcTBeHHOCTL). OueHka pucka coeauHsieT B
cebe 3KOHOMMYECKYID OUEHKY MnpeanoxexHus ob
MHBECTULMAX M BOMPOCH OXPAHbI OKPYXAIOLLEN
cpeabl. Ceptuduumposantbie npeanpustus C3J1K
yXe CO3AaNM HA OCHOBE OD30POB MO OXPAHE
oKpyXatlouei cpenb NPeaBaApUTENbHbIE
3KOMOrMYeCckMe OT4YETH, Npuaaralowmecs K
NPEABAPUTENBHOMY MPELIIOXKEHMIO MO CCYAAM M
MHBECTMUMAM, obecneuynBalOWEMY YyuyeT
skonornyeckmnx  GaAKTOPOB  HA PAHHEM 3Tane
MNPUHATUA PELLEHUI MOMPOEKTAM.

4. BbixXopg HO D>KOJIOTUYECKM
YYBCTBUTEJIbHbIE PbIHKM.

Mtorue pbiHku,B nepsyto ouepeab  3ANAHOM
Esponsl 1 CesepHoit  Amepuku ABNAIOTCS
3KONOMMYECKM YyBCTBUTENBHBIMK. [ToTpebuTtenn B
3TUX CTPaHaX TPebyioT, 4ToOb pPeanuayoLwascs

NPOAyKUMSA 6blNa  3KONOTMYECKM YUCTOM,

M3rotosneHHon 6e3 HaHeceHus yulepba
okpyxatoutern cpepe. Ceptudukatr |QNet
NO3BONSAET NOATBEPAUTL COOTBETCTBME MPOLYKLUMM
npeanpustuid  [pynnel  C3JIK  mexayHapoaHbim
3KOSIOMMYECKMM TPEBOBAHUSM.

[NOBHBIM X€ MPEUMYLLECTBOM CEPTUDUKALMM

ABNAETCAd AKTMBHAA I>KM3IHEHHAA nos3unuund,

MO3BONSAIOLLAS MPEANPUATUIM  COMOCTOSTENBHO
BHOCUTb CBOM BKNOA B obOulee [eno OXPaHbl
okpyxatowen cpegbl B Poccuu, yonosnetsopsts
TPpeboBAHUAM POCCUICKOTO 3AKOHOAATENLCTBA M
MUHUMM3MPOBATbL 3ATPATHI U PUCKK, CBA3AHHBIE C
peLeHnem 3KONOrmyeckux npobnem.

public informing and also the managementof
complaints as the tool of prevention and solving
of the moot questions,itis much easier to estimate
and remove the defects in the sphere of the
environment preservation,to organize and carry
outthe inspection by the interested parties of the
technical projects on the conducting of the
“Environment impact assessment” and the public
discussions of projects and other documents of
the planned activity according to the EIA
procedures.

3. Simplification of the investments
reception procedures.

For the investment opportunity estimation the
ecological estimation of projects (this is the
obligatory requirement, for example, of the
International  Bank of Reconstruction and
Development)is frequently being used. During the
investment estimation the influence of the
enterprise on the environment and the problems
connected to the capital investments (such, as
environmental risks and the responsibility) are
being determined and estimated. The estimation
of the risks unites the economic estimation of the
investment offer and questions of the environment
preservation. The certificated NWTC enterprises
have already created the preliminary ecological
reports on the basis of reviews on the environment
preservation applied to the preliminary offers for
loans and investments, providing the account of
ecological factors at the early stage of the
decision-making of the projects.

4. The appearance at the ecologically
sensitive markets.

Many markets firstof all of the Western Europe
and Northern America are the ecologically
sensitive ones. Consumers in these countries
demand that the realized production should be
non-polluting and made without causing any
damage to the environment. The IQNetCertificate
allows confirming the correspondence of the
production of the NWTC enterprises to the
international ecological requirements.

The main advantage of certification is the
active vital position allowing the enterprises to
bring the contribution to the common cause of the
environment preservation in Russia, to meet the
requirements of the Russian legislation and to
minimize expenses and the risks connected to the
solving of environmental problems.

The €xperience of the €nvironment Management Sustems
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Mexpy npeanpustuamu  JITIK  Poccun  u
rOCYAAPCTBEHHBIMU  CTPYKTYPAMM  HEOBXOAMMO
NOCTOSIHHOE B3OMMOAEWCTBME AfIf  COAENCTBMS
CO3AQHUIO  YCNOBMIA, CNOCOBCTBYIOWMX  LIMPOKOM
MHBECTULMOHHOM  LEeATENbHOCTH, KOOPAMHALMM
KOHKPETHbIX LWAros, HANPABJIEHHbBIX HA pelleHne
CTpaTerMyeckux BOMpPocos passutus otpaciu. C
ston uensto C3JIK crana ogHum us yupeamteneit
HIM "Kondenepaums obbeamHeHuin, npeanpmstmii m
OpPraHU3aUMiA  NTECOMPOMBILLIIEHHOTO  KOMMIEKCa

Ha sacenarmm kpyrnoro crona no obcyxaermio npobnem JITK

The round table meeting connected with the problems of
Russia Timber Industry Conference.

Cesepo-3anana”, cosganHoi npu [ofHoMo4YHOM
Mpeacrasutensctee [Npesnpenta PO B8 Cesepo-
3anagHom PepepansHom okpyre. Npeacenatenem
Coseta KoHdenepaumu ssnsetca 30MeCTUTENb
MonHomouroro MNpepcrasutenss MNpesuperta PO
J1.M.Cosepwaesa, [lMpeacenatens Coseta
mmpektopos  C3JIK  WM.B.Butkosa usbpaHa
anpexktopom noskonornn Kondenepaumum.

C uensio B3OMMOAENCTBUA C OPTAHAMM BIACTU
n ynpasnenus Poccum u o 3apybexHbix  CTpaH
pykosoacteo C3JIK npuHumaet yuactme B
COBELWAHUIX U KOHPEpeHUMax HA  BbICLIEM
roCylapCTBEHHOM M  MEXIoCyaapCTBEHHOM
ypoBHsix. OCHOBHbIMK MOAOBHBIMU MEPOMPUATUAMM
(30 mcknioueHnem nepeuncnerHbix B rmase 12) s
2004 ropy cranu:
B Jespanb, Mocksa - BcTpeya pykosoauTenei
NPOMBILLEHHbIX NpeanpusThit - KanuHuHrpaackon
obnactM C 30MecTUTEenemM PYKOBOAMUTENS
Anmumnnctpaumn Npesmnaenta PD, pykosoanTenem
paboyeit rpynnsbl MO KANMUHUHIPAACKUM NPOBnemMam
Mropem Lysanosbim. YuacTHukM BCTpeuw
obCyaMnM  BO3MOXHBIE  BAPMAHTBI  YIyYLIEHMs
COUMANbHO-3KOHOMMWYECKOM CUTYydAUUU B
pOCCHitckoM aHknase. beino yaeneHo sHumaHWe
NPEATOXEeHUIM NO COBEPLWEHCTBOBAHUIO
TOMOXEHHOTO M HANOTOBOTO PEXMMOB,
QAIMMHUCTPUPOBAHMSA, PA3BUTUIO MHPPACTPYKTYPSI.
3apauy paboueit rpynmnbl MO KAAMHUHTPAACKMM
npobnemam  chopmynuposan  [pesupeHt PD
B.B.Mytun: "CosnaHne  QOMMHUCTPATUBHBIX U
NPABOBLIX YCNOBUI 1S NPUXOAA B

Between the PPl enterprises of Russia and the
state structures itis necessary to keep the constant
cooperation for the assistance in creation of the
conditions promoting the wide investment activity,
coordination of the concrete steps directed on the
solving of the strategic questions of development
of this branch of industry. With this purpose
NWTC had become the one of founders of the
“Confederation of associations, enterprises and
the organizations of a timber industry complex of
North-West of Russia”, created at the
Plenipotentiary representation of the President of
the Russian Federation in North-West Federal
district. The Chairman of Council of the
Confederation is the Deputy Plenipotentiary
Representative of the President of the Russian
Federation L.P.Sovershaeva, The Chairman of
Board of the NWTC directors I.V.Bitkova had
been elected to the position of the Director on
ecology of the Confederation.

With the purpose of cooperation with the
authorities of Russia and foreign countries the top
management of the NWTC is taking participation
in meetings and conferences at the top state and
interstate levels. The basic similar actions (except
for the above (Chapter 12) mentioned) in 2004
there were:

B February, Moscow - meeting of heads of the
industrial enterprises of the Kaliningrad Region
with the Deputy head of the Administration of the
President of the Russian Federation, the head of
working group on the Kaliningrad problems Igor
Shuvalov. Participants  of the meeting have
discussed the possible variants of improvement of
social and economic situation in the Russian
enclave. The attention has been given to the
suggestions on perfection of the custom and tax
regulations, administrations, development of the
infrastructure. The goal of the working group on
the Kaliningrad problems was formulated by the
President of the Russian Federation V.V.Putin:
"Creation of administrative and legal conditions for
the arrival of the Russian and foreign capital to the
Kaliningrad Region". The Chairman of Board of
the NWTC directors |.V.Bitkova had formulated the
mostsignificant suggestions for the pulp and paper
industry developmentin the enclave. Firstof all, it is
the addition to the "Federal Purposeful Program of
development of the Kaliningrad Region till 2010"
with the program action "Woodworking industry
and PPI" with the opportunity of the state grants
provision under the interestrates of bank credits or
leasing payments under the projects directed on
the development of the export-oriented and
import-substituting technologies of manufactures;
B June, Saint Petersburg  meeting on the
prospects of gasification of the city of
Kamennogorsk in the Governmentof the Leningrad
region. By the potential contractors there had been
submitted the various variants of the gas pipeline
construction: underground, overground,

Cooperation of NWTC with the authorities of Russia, foreign
countries and with the public nature-protective organizations
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KanuHuHrpaackytlo obnacts  pPOCCUIACKOrO M
nHoctpaHHoro kanutana”. lNpeacenarens Coseta
ampektopos C3JIK M.B.butkosa chopmynmposana
Haubonee 3HAYMMBIE MPEANOXEHWUS ANA PA3BUTUS
LUENMNONO3HO-6YMAXHOM MPOMbILLTEHHOCTMH
aHknoea. B nepeyio ouepenp, 370 pononHeHue
"®UM passutus KanuuuHrpaackoi obnactv o
20710 roma" nNPOrpaAMMHBIM  MEpPONPUATUEM
"[lepesoobpabaATHBAOWAA  MPOMBILAEHHOCTE 1
LIBIT" ¢  BO3MOXHOCTbIO MNPenoCTaBIEHUS
FOCYAQPCTBEHHbIX  CyOCMAMA MO  MPOLEHTHbIM
CTOBKOM OQHKOBCKMX KPEAMTOB WM JIU3UHIOBbIX
nnatexen no NPOEeKTaM, HAMPABIEHHbIM  HA
PA3BUTME ISKCMOPTOOPMUEHTUPOBAHHLIX W
MMMNOPTO3AMELLIHOLLMX TEXHONOTMM NPOWU3BOACTB;
B wmionb, Cankr-letepbypr - cosewanne no
nepcnektusam rasubukaumm KamenHoropcka B
Mpasutensctee JlenmHrpapckon obnacTy.
MoTeHUMANbHBIMM  NOAPAAYMKAMU — Bbinu
npencrtaByieHbsbl pa3nnyHbl € BAPWAHTbI
CTPOMUTENLCTBA TA30MPOBOAA: MOA3EMHBbIN,
HaA3EeMHbIM, noasoaHbli  (no aHy Byokcsl).
O6cyxnanmce M PA3NUYHbIE BAPWAHTHI 4OMEBOrO
y4aCTHs CTOPOH, 3AMHTEPECOBAHHbLIX B MPOEKTE:
C3JIK, apmunmctpaumun Beiboprckoro paiioHa u
Mpaeutenscrsatlenobnacty;

B wionb, Cankr-letepbypr - yupeauTensHoe
cobpanne Cesepo-3anagHoro ueHTpa
PErMoOHANbLHOTO COTPYAHMYECTBA MNOA
npeacenaTenscTeoM genyrata [ocynapcreeHHoM
Oymboi PO A.C.benskosa. OcHosHOM 3apayei
LEHTPA CTOHET PEeanM3aumMs NPOrpamMm B obnacTu
NPELNnPUHUMATENLCTBA UM OCYLLECTBIEHMUS
MHBECTULIMOHHBIX MPOEKTOB;

B okra6pb, Bera - IX mexayHapomHas
kKoHpepeHuns wuHctutyta Apama Cmuta
"LlennionosHo-6yMaxHas MNPOMbILLIEHHOCTb
Poccum n CHI™. Ha kondepeHumn obbasneHo o
npoekte nepexona HLBK Ha 6ecxnopryio otbenky
LENMonossl, KOK O NMEePBOM MOAOBHOM MpoekTe B
Poccumn n CHT;

B okrta6pb, Cankr-Metepbypr - VI
MexayHapogHbii  neconpombilneHHbin  bopym
"Jleconpombitnernbii komnnekc Poccrn XXI seka”.
OTKkpbBOBWKMKA NNEeHApPHOE 3acefaHue
MonHomounbi [Npencrasutens MpesuaeHta PD s
C3P0O WM.M.KnebaHOB BbLIAENMA, 4HTO
HabnwapawWMKMHCA CerogHs pocT
NECOMNPOMBILLIIIEHHOTO  NMPOU3BOACTBA B OKPYre,
"npexae BCero, CBA3aH C PABOTOM MHBECTMLMI B
OCHOBHOM kanuTane npeanpuatuit'. M 8 kadecTse
opHoOro w3 nydwmx npumepos [lonnpen npwusen
peanuaytowmiicas C3JTK npoekT pekoHCTpykuum w
mogepHmzaumn KPOB u HLUBK. Pykosoautens
®enepanbHOro AreHTCTBA  NIECHOTO  XO38MCTBA
B.IN.Powynkun  coobuimn, 4TO rogoBoM MPUTOK
MHBECTULMI B JIECHYIO MPOMBILLNEHHOCTL Poccuu
poctur $825 mnH. Cpeny OCHOBHBIX MPOEKTOB OH
Boigenmn uHBecTuumm B passutue  C3JIK,
Cerexckoro LBK u OAO "Csetoropck”. K onbity
C3JIK B cBOMX poknapax HEOQHOKPATHO

Cooperation of NWTC with the authorities of Russia, foreign
countries and with the public nature-protective organizations

I. -

lenepanbhsivi gupextop C3JIK U.butkos yuactsyer B koH@pepeHumm
“JIMNK Poccmm”

NWTC General Director Igor Bitkov takes part in Russia Timber
Industry Conference

underwater (at the bottom of the Vuoksa River).
Also there were discussed the diverse variants of
individual ~ share of the parties interested in the
project: the NWTC, the Administration of the
Vyborg area and the Governmentof the Leningrad
region;

B June, Saint Petersburg - the constituent
assembly of the North-West center of the regional
cooperation under the presidency of the deputy of
the State Duma of the Russian Federation
A.S.Beljakov. The primary goal of the center is the
realization of the programs in the field of business
and the investment projects realization;

B October, Vienna the IX-th international
conference of the Adam Smith Institute "Pulp and
Paper Industry of Russia and the CIS countries”. At
the conference the NPPM projectof the transition to
the TCF-bleaching had been announced as the first
ﬂoiec’r in Russia and the CIS countries;

October, Saint Petersburg the  Vi-th
International  Timber Industry Forum "Timber
industry complex of Russia of the XXI century”.
Plenipotentiary of the President of the Russian
Federation in the NWFD .1 Klebanov who had
opened the plenary session has allocated, that
the growth of the timber industry manufacture
observed for the presentmomentin the district,"first
of all, is connected to the work of investments in the
fixed capital of the enterprises”. And as one of the
best examples the Plenipotentiary has marked the
realized by the NWTC project of reconstruction
and modernization of the KOPM and NPPM. The
head of the Federal forestry agency
V.P.Roshchupkin has informed that the annual
inflow of investments to the wood industry of Russia
has reached $825 million. Among the basic
projects he has allocated investments into the
development of the NWTC, Segezhsky PPM and
"Svetogorsk” OJSC. The professor of the St.-
Petersburg State University of Polymers E.L.Akim,
the Vice-president of the "Bumprom" ROS
V.A.Chujko, the deputy of the State Duma of Russia
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CTPQH, Q TOK¥e ¢ 0buLecTBEHHLIMN NPUPOGOOXPAHHLIMM OPrOHN3AUMAMU

obpauwanuce  npodeccop
Cankrt-Metepbyprckoro
[ocyoapcCTBEHHOTO
YHUBEPCUTETA PACTUTENbHBIX
nonumepos  D.JL.Akum, Buue-
npesuaent PAO  "bymnpom”
B.A.Yyinko, pnenytar
locynapcreenHon Hymbl Poccuu
A.AberunH, apyrve  y4acTHuku
popyma;

HOs6pb, CaHkT-lletepbypr
- BbICTABKA BOJTOKHUCTbIX

[Npeacenarens Cosera aupexropos C3JIK M.butkosa B

A.ABenin and other
participants of the forum
repeatedly adverted to
the experience of the
NWTC in their reports;
B November, Saint
Petersburg - exhibition of
the fibrous semifinished
items, paper, cardboard
and products made of
them - "PAP-FOR Russia
2004" and conference of

nonydabpukatos, Oymaru, npesuayme korgeperm Jleconpomsiwnerinoro popyma  the Ministry of Industry

KQPTOHQ M uapenui ns Hux "PAP-
FOR Russia 2004" wu
kordeperums MunnpomsHepro PD. Mpepnoxerus
Mpencenatens Coseta ampexktopos C3JIK
.B.butkoBoi 0 HEOBXOAMMOCTH TOCYAAPCTBEHHOM
NOAAEPXKM PA3BUTUS MHPPACTPYKTYPHl PAMOHOB
pacnonoxexvus npegnpustuin  LDBIT,
OCYLLECTBASIOLMX  MPOEKTHl  PEKOHCTPYKLMM M
MOJEPHM3ALMM, BOLLIIU B PE3OIOLMIO KOHbEPEHLIMM
u 6binm HanpasneHsl B MunnpomsHeproPoccun.

C3JIK  ysaxaeT u nopaepxusaeTt  Uenu
OBLIECTBEHHBIX MPUPOAOOXPAHHBIX  OPTAHU3ALMA.
B cooTtBetctBMM C  NPMHUMNOM  OTKPBLITOCTM
skonorudeckoi nonutmkm C3JIK,npu nogrotoske u
peanusaumm NPUPOAOOXPAHHBIX MU
pecypcocbeperaiolmx MNpPoOeKTOB Mbl  NMPOBOAUM
koHcynbTaumn ¢ "Greenpeace”, "Ixosawmtal’,
"HELCOM" “ papyrMmum U3BECTHbHIMMU
OPraHU3ALMAMM.

B 2004 roay "Dkcnept PA" u WWF npoanen
npucsoenHbiit 8 2003 rogy sKonorMueckuin penTmuHr
C3JIK  ecoB+. Ox o03Hauoer, 4TO YPOBEHb
3KONOrMYECKON OTBETCTBEHHOCTM  KOMMAHUM
OLEHUBAETCS KAK MPUEMIEeMbIA.  DKONOrMYeckue
PUCKU, CBA3AHHBIE C MNPOM3BOACTBEHHOM
LEeATENbHOCTbLIO KOMMNOHWKW, CUCTEMOM
3KOMOMMYECKOrO MEHEAXMEHTA, O TAKXE CTEMNeHbio
NPO3PAYHOCTH €€ EATENBHOCTM B OBIACTM OXPAHBI
OKPYXQAIOLLEN CPELbl, YMEPEHHbI.

O6u1ecTBEHHbIE 3KONOTUYECKME OPraHU3ALMM
OTMEYQAIOT,YTO MO3UTUBHOE BIMSHUE HA SKOPENTUHT
C3JIK okasbisaioT cneayoLme bakTopsi:

YTBEPXIEHNE PYKOBOACTBOM  KOMMAHMM
PA3MELLEHUE B OTKPLITOM AOCTYME 3KONOrMYeCcKo
NONUTHKM;

eXeroaHas MoAroToska W nybavkaums
3KOMOrMYecKkorooT4eTq;

[ cepTvdMKauMs NPOU3BOACTBEHHBLIX MPOLECCOB
MO  MEXAYHApOAHbIM  cTaHgapTam  cepun  ISO
14001-1996 wa HUBK u KDOB;

3bdekTBHAs paboTa C NePCOHANOM C LENbIo
NOBBILEHWS KBANMPMKAUMM B OBNACTM  OXPAHbI
OKPY>XQAIOLLEN CPeLbl;

FOTOBHOCTb K KOHTAKTAM C MPUPOLOOXPAHHbIMM
OPraHU3AUMAMM U OBLLECTBEHHOCTBIO.

"
n

Chairman of NWTS Directors Board Mrs. Irina Bitkova and
at Timber Industry Forum Presidium

Energy of the
Russian Federation. The
suggestions of the Chairman of Board of the
NWTC directors |.V.Bitkova on the necessity of the
state support of the development of the
infrastructure of areas where there have been
operating the PPl enterprises carrying out the
projects of reconstruction and modernization,were
included in the resolution of conference and have
been directed to the Ministry of Industry and
Energy of the Russian Federation.

The NWTC respects and supports the goals of
the non-governmental nature protective
organizations. According to the principle of
openness of the NWTC ecological policy, while
preparing and realizing the nature protective and
resource-saving projects we carry outconsultations
with "Greenpeace”, "Ecozashital", "HELCOM"
and other well-known organizations.

In 2004 by the "Expert PA" agency and WWF
the ecological rating ecoB+ which had been given
to the NWTC in 2003 had been prolonged. It
means thatthe level of ecological responsibility of
the company is estimated as comprehensible one.
Ecological risks connected to the industrial activity
of the company, the system of ecological
management and also the degree of
transparency of its activity in the field of the
environmentpreservation, are the moderate ones.

The public ecological organizations are
marking, that the positive influence on the NWTC
ecorating is rendered by the following factors:

B the statement by the top management of the
company and accommodation in the open access
of the ecological policy of the company;

B onnual preparation and publication of the
environmental report;

B certification of the ESM infield of paper
production according to the international
standards of series ISO 14001-1996 at the
NPPM and KOPM;

B cffective work with personnel with the purpose
of improvementof professional skills in the sphere
of environmental protection;

B readiness for contacts with the nature
protective organizations and the public.

Cooperation of NWTC with the authorities of Russia, foreign
countries and with the public nature-protective organizations

[lporegerne nposepok npegnpuatnin C3(1K rocygapcTreHHLIMK
KOHTPOMNPYOWMMN OPraHOMU

Mpennpuatua C3JIK perynspHo nposepatoTcs
rOCYAAPCTBEHHBIMU KOHTPOMPYIOLLMMU OPTAHOMM.
Ocoboe BHMMOHME NpPWM NPOBEPKAX YAENseTcs
BOMPOCAM  COBMIOAEHMA  3QKOHOAATENLCTBA B
obnacTM  OXPAHb OKPYXQlOUEN Ccpensl,
MPOMBILLIIEHHOM M SKONOrMYECKon 6€30NacHOCTH

B uenax ynopagoyeHus B3AMMOLENCTBMA C
rOCYJAPCTBEHHBIMU KOHTPOMMPYIOLMMU OPraHaMM
n B cooteerctBun ¢ PepepanbHbiM 3aKOHOM OT 8
asrycta 2001 r. N 134-®3 "O sawute npas
rOpM,D,M'-IeCKMX nuny, n MH,D,MBMH,YOJ'II:HI:IX
NnPeanpmMHMMATENEen nNpu MNPOBEAEHUMU
rOCyAQpPCTBEHHOTO KOHTpons  (Hapsopa)" Ha
npeanpustusx C3JIK 6binm 3aBeaeHsl XypHans
PErnMcTpauuMM MNpPOBEPOK TOCYAAPCTBEHHbBIX
KOHTPOMMPYIOLLMX OPraHOB.

Ha HUBK B 2004 roay npoBepeHbl
cnepylouiMe NPOBEPKM Clienyiolmumm
rocyapCcTBEHHbIMM KOHTPONUPYIOLMMU
opraHamm:

e 30 mapta u 06 anpens - [ocynapcreeHHast
MHCMEKLMS MO OXPAHE TPYAA NPOU3BENA NMPOBEPKH
BIMONHEHUs TPpebOBAHMK TPYAOBOTO
30KOHOAQTENLCTBA M OXPAHbI TOYAQ;

o 09 mapta, 17 anpens v 12 mas - ueHtp
floOCYynaQpPCTBEHHOIO COHMUTAPHO-
3MUAEMUONIOTMYECKOrO HOA30PA Mo HemaHckomy 1
KpacHosHamerckomy paroram KanmHuHrpapckoit
0bNacT NPOU3BEN MPOBEPKM KOHTPOSA KAYECTBA
NMUTLEBOM BOfbI;

o 02 anpens - YMHC no Kanununrpagckoit
06NacCTM NPOBENO BHE3AHYIO MNPOBEPKY
BLIMONHEHUS TpebOBAHMUIE HANOrOBOTO
30KOHOAATENLCTBO;

e 26 anpens - [locroprexHapsop npowmssern
O6cnenosarne  TexHuku 6e30MACHOCTM  Npw
SKCMyATALMM MAPOBLIX KOTIIOB;

e 12 Mmaa - KanuuuHrpogckoe ynpasreHue
[OnHC coemectHo ¢ Hescko-Jlagoxckum
BOJOXO3AMCTBEHHbIM 6ACCENHOBBIM YNPABIEHUEM
3anBOANPOEKTOM NPOBENO NPOBEPKY OOLEKTOB HA
COOTBETCTBME MMAPOTEXHUHECKMX COOPYKEHMIM;

o 01 uions - Hescko-Jlagoxckoe BogoxossicT-
BEHHOE HACCENHOBOE YNPABIEHNUE MPOBEPUIO

B uexax KOOb

KOPF department of paper and paper stationery production

The NWTC enterprises are regularly being
checked by the state supervising organs. The
special attention during the checks is given to the
questions of the legislation observance in the field
of the environmental protection and to the
industrial and ecological safety.

With a view to regulate cooperation with the
state supervising organs and according to the
Federal low N 134-®3 of August 8,2001 "About
protection of the rights of juridical persons and
individual  businessmen at the state control
(supervision) conducting” at the NWTC enterprises
there were set up logs (the registration books) of
the state supervising organs control checks.

At the NPPM in 2004 the following
checks by the following state supervising
organs were carried out:

e March, 30 and April, 06 - the State inspection
on the labour safety observance had made checks
of performance of the requirements of labour
legislation and labour safety;

e March, 09, April,17 and May, 12 - the
center of the State sanitary-and-epidemiologic
supervision of the Neman and Krasnoznamensk
districts of the Kaliningrad Region had made
checks of the drinking water quality assurance;

e April, 02- Administration of the Ministry of the
Russian Federation on taxes and duties of the
Kaliningrad Region had carried out checks of
performance of the requirements of tax legislation;
o April, 26 - the Gosgortekhnadzor had made
the Inspection of the safety techniques at the
operation of steam boilers;

e May, 12-Kaliningrad managementof the Civil
Defense and Emergency Situations together with
the Nevsko-Ladozhsky water-economic  basin
management and Zapvodproekt had inspected
the objects on the conformity of hydraulic
engineering constructions;

e June, 01 - the Nevsko-Ladozhsky water-
economic basin management had checked up
conditions of actioning of the license on water
consumption;

e June, 18 - Gosgortekhnadzor had made the
controlling of the lifts repair and operation;

e June21 - the Gosgortekhnadzor had carried
out the operative inspection of the load-lifting
cranes;

o June, 22 - the Gosgortekhnadzor had made
operative inspection of industrial safety;

e September, 28 - the center of the State
sanitary-and-epidemiologic  supervision of the
Neman and Krasnoznamensk districts of the
Kaliningrad Region had made the controlling of
the observance of the sanitary legislation and
inspection of the paper-factory No2;

December, 23 - the center of the State
sanitary-and-epidemiologic  supervision of the
Neman and Krasnoznamensk districts of the
Kaliningrad Region had made the controlling of

Controlling of NUWJTC enterprises by the state
supervising organs
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KOHTPOMMpPytowmnmm opraHamMmm1

e yCnosua [OEUCTBMUA NMULEH3IWUM NO

BOAONOTPEONEHUIO;

e 18 uioHa - [ocroptexHapsop npowssen
KOHTPOSb PEMOHTA M SKCMYATAUMM NMDTOB;

e 21 wuioHa - TocroptexHapsop nposen
onepaTMBHoe ODOCNENOBAHME  FPY30MOAbEMHbIX
KPQHOB;

e 22 woHa - [ocropTexHaasop nNpom3sen

onepateHoe 06CNENOBAHME  MPOMBILLIEHHOM
6e30MnacHoOCTH;

e 28 centabpa - wuentp [ocymapcTBeHHOro
CAHUTAPHO-3MUAEMMONOTMYECKOTO  HAA30PA MO
Hemanckomy 1 KpacHO3HOMEHCKOMY  paioHAM
KanuHmHrpaackoi obnact nponssen KOHTPOsb 3d
CcOBMIOAEHNEM CAHUTAPHOTO 3AKOHOAATENbCTBA M
obcnenosaHme 6ymbabpukm No2;

o 23 npexkabps - ueHtp [locymapcreeHHoro
CAHUTAPHO-3MUAEMMONOTMYECKOTO  HAA30pa Mo
Hemanckomy 1 KpacHosHameHCKkoMYy paioHam
KanuHuHrpanckoi obnact nponssen KOHTPOsb 3a
CcobNogEHNEM CAHUTAPHOTO 30KOHOAATENLCTBA M
obcnenosanme arperata "Bielomatik”.

Takxke B 2004 romy Ha HLEBK komumccwmeit
Munnctepctea npupopaHbix pecypcos P®
ocyulecteneHa [ocynapcTBeHHAs  3KONOrMyeckas
3KCNEPTU3A OKYMEHTALMMU NMPELNPOEKTHOM CTAAUM
CTPOMTENLCTBA KOMMIEKCA OYMUCTHBIX COOPYXEHMH
HLBK v ropona Heman; komuceneit TMBLL, ropona
HemaH OCylWwecTBneHsl TEeXHUYECKMH OCMOTP M
rOCNpPHUEeMKA ABTOLUMCTEPH; KOMMCCHEH YnpasneHms
npupoaHbix pecypcos no KanuHuHrpapckoin
obnactu ocywecteneHa [ocyaapCTBEHHAA NPUEMKO
cMCTEMbI PNOTALMOHHBIX TOBYLLEK.

Ha K®OB B 2004 roay npoBefeHbl
cnepyouiMe NPOBEPKU Cliefyiolumm
rocyapCcTBEHHbIMU KOHTPONUPYIOLLUMU
opraHamm:

e 13 despans - Jlennnrpaackoe obnactHoe Y
"[oCcynapCTBEHHAS  DKONIOTUYECKAS  MHCMEKUMs
JlenmHrpaackoit  obnactn”  nposeno  nposepky
cobniofieHns TpebOBAHMA 3AKOHOAATENLCTBA B
chepe nNpuMPORONONBL3OBAHUA W ~ OXPAHbI
OKPY>XQAIOLLEN CPELbI;

o 13-20 centabpa - [nasHoe  ynpasnexue
npupoaHbix pecypcos no Cankt-lNetepbypry u
obnacT  NpPoBEno KOMMIEKCHYIO MPOBEPKY
NPUPOLOOXPAHHOMN AEATENBHOCTH;

o 27 cenTabps - Buboprckuin otgen
JNlenunrpanckoro obnacthoro Y "TocynapcrserHas
skonormyeckas wmHcnekuus JleHuHrpapckom
obnactn" npoeen  KOMMMNEKCHYIO MNpPOBEpKy
NPUPOLOOXPAHHOMN AEATENBHOCTH;

e 23 HOAOps - KOMMCCMS  CNEUMANUCTOB
Pocpuibonoectea nposena obcnenosaHue
Bonosabopa, PACNONOXEHHOro HA
PbI6OXO3AMCTBEHHOM BOLOEME;

o 8 pexkabps - uentp [locynapcteeHHOTO
COHWTAPHO-3MUAEMMUONOIMYECKOTO HAL30PA
Buiboprckoro parona Jlenobnactu nposen
obcnenosanme meanyHkta KOOB.
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The meeting in NPPM environmental department

the observance of the sanitary legislation and
inspection of the "Bielomatik" unit.

Also in 2004 at the NPPM by the commission
of the Ministry of natural resources of the Russian
Federation there had been conducted the State
ecological examination of the documentation of
the predesign stage of construction of a complex
WWTP of the NPPM and the city of Neman; by
the commission of STSI (State Traffic Safety
Inspectorate) of the city of Neman there had been
carried out the checkup and state quality control
of oil tanks; by the commission of the
Administration of natural resources on the
Kaliningrad Region there had been carried outthe
State acceptance of the floatator traps system.

At the KOPF in 2004 the following
checks by the following state supervising
organs were carried out:

e February, 13 - the Leningrad regional
municipal government "State ecological inspection
of the Leningrad Region” had inspected the
observance of the legislation requirements in the
sphere of the environment management and
preservation;

e September, 13-20 - the Central administrative
board of natural resources of Saint Petersburg
and its region had carried outa complex check of
nature protection activity;

e September,27 - the Vyborg department of the
Leningrad regional municipal government "State
ecological inspection of the Leningrad Region”
had carried out a complex check of nature
protection activity;

e November, 23 - the commission of Russian
fishery experts had lead the inspection of the
water scoop located on the fishery pond;

e On December, 8 - the center of the State
sanitary-and-epidemiologic  supervision of the
Vyborg districts of Leningrad Region had carried
outan inspection of the first-aid post of the KOPF.

Controlling of NUJTC enterprises by the state
supervising organs

OTKpoITaa oT4eTHOCTL C3(1H

C3JIK  cunTaer, uTO OTKPHLITOCTb, MOMMMO
€CTEeCTBEHHbIX 3AaTPAT, AAeT PbHOYHbIE
NpeuMyLLecTea, OCOBEHHO 3HAYMMbIe  And
NPeanpUsTUiA, OKA3BLIBAIOWMXCH B CUTYALMM
XECTKOM KOHKYPEHLUMM He TOMbKO HA pPbiHKE
NPOAYKLMM M YCIIYT,HO M HO PbIHKE PECYPCOB,B T.4.
dumHaHcoebix. OTKpbTAS AEMOHCTPALMUSA
3HOYMMOCTM  COUMAIBHBIX M 3KONOTMYECKMX
NPUOPUTETOB A1l PYKOBOACTBA, BHUMOHMS W
YCUIMA, MPUNATAEMbIX K  PELLIEHMIO  3HAYUMbIX
Npobnem, U, KOHEYHO Xe,  YCmexos,  AQKT
YBEPEHHOCTb B TOM, YTO MPEANPUSTHE HALEXHO,
YCTONUYMBO M MPUBIIEKATENBHO.

C 2002 r. ob6bo sBcex
CYLLECTBEHHbBIX M3MEHEHUAX B
NPOM3BOLCTBEHHOMW
0EeaTeNbHOCTM, MNAAHAX
PEKOHCTPYKLMU U MOAEPHM3ALMM
cotpyaHukn C3JIK, xutenw
roponoB pPACNONOXEHUS
npeanpustit [pynnsl, paboTHMKM
MECTHbIX QOMUHUCTPAUUK 1 [ Igl-.a-l—!-l-
rocypgpapcTBeHHb X ‘-:_—]

——

KOHTPONUPYIOLUX OPraHoB, LS
5KONOrMYeckas OobLEecTBEHHOCTb
W OpyrMe 3aMHTEPECOBAHHbIE
CTOPOHBI Y3HAIOT M3 6HecnnaTHo

PACNPOCTPAHSIOUENCSH

exemecsyHon rasetel  "C3JIK  [lporssonctso rerpanesi na KPOb
saKCcnpecc M EXETOAHOTO  Notebooks production at KOPF

"Skonormyeckoro otyera C3J1K".

B asrycre 2004 r. ha HLBK 6bin

BOCCTOHOBMIEH BbIMYCK rA3€Tbl  MPEAnpUsaTUS
"Hemanckuit 6ymaxHuk” (oHa seixoamna c 1946 no
1993 ropbl, 3aTem 6bina 30KPLITA NPEabIaYLLMMM
BNQAENbUAMM NPENPUSTHUS).

Kpome 3Toro, mHbopmaums O aesTensHoCTH
C3JIK npepocTasnsercs 8 bopme LOKYMEHTOB Anst
0BCyXaeHMs, MPE3eHTaUuMn HA BCTPEYAX W
CEMMHAPAX, Yepe3 CpeacTead MACCOBO
nHbopmaumm. Hosoctu u  aHanuTUyeckue
MQATEPUAbl  KOMMQHMM, CTAOTUCTUYECKME AAHHbBIE,
MHTEPBbLIO PYKOBOAMTENEN XONAMHIQ PErynspHO
ny6nmkyoTcs:

B crneuvanu3MpPOBAHHBIMM MEYATHBIMM
nznarunamun - "LIBK-skenpecc”,"PPI","LIEK", "Office
file", "Kanuenapckoe peno", "Jlec[lpomMHdbopm”,
"bymara u xwusHb", "lNeyatHoe peno”, "JlecHas
MHOYCTPMS" U ap.;

B HDOPMALMOHHBIMU ATEHTCTBAMM M UHTEPHET-
arentcteamm — AK&M, Mpaitm-TACC, Lesprom.ru,
Drevesina.com, PocbusnecKoncantuur, ABH,
Pocbant, Advis.ru, Cbonds.ru, Murepdakc,
REGNUM, Wood.ru, Bumprom.ru, Boomaga.ru,
Officemart.ru v op.;

B o6uecTBeHHO-NONUTUYECKMMM M AENOBbLIMM
CMW - "[Oenosoit Metepbypr","KanmHunrpaackas
npasna”, "Kackap", "Dkonommka wu  Bpemsa”,
"Bepomoctn" u gp.;

B MecCTHBIMK ra3eTAMM PAMOHOB PACMONOXEHUS

The Open ecoreporting

21
7

NWTC considers, that the openness of
enterprise besides the natural expenses, gives the
market advantages, especially significant for the
enterprises appearing in situation of a rigid
competition notonly in the market of production
and services,but also in the market of resources,
including the financial ones. The open
demonstration of the importance of social and
ecological priorities for the management,
attention and efforts applied to the solving of
significant problems, and, certainly,  successes
give the confidence thatthe enterprise is reliable,
steady and attractive one.

Since 2002 NWTC
employees, inhabitants of
cities of the arrangementof
the enterprises of Group,
workers of local
administrations and state
supervising organs, the
ecological public
organizations and other

i - interested  parties  have

A

been learning about all
essential changes in
industrial activity, plans of
reconstruction and
modernization from the
free-of-charge monthly
newspaper "SZLK-Express"
and the annual
"Ecological report of the
NWTC". In August, 2004 at NPPM there had
been restarted the release of the newspaper of
the enterprise "Nemansky Bumazhnik" (it had
been releasing from 1946 till 1993, and then it
had been closed by the previous owners of the
enterprise).

Besides, the information about NWTC
activity is given in the form of documents for
discussion, presentations at meetings and
seminars, through the mass media. News and
analytical materials of the company, statistical
data and interviews of heads of the holding are
regularly published by:

the specialized periodicals - "SZLK-Express”,
"PPI", “CBK” (Russian version), "Office file",
"Kanzelayrskoe Delo", "LesPromlInform”, "Paper
and life", "Pechatnoe Delo", "Wood industry”,
etc,;

B the news agencies and Internet-agencies
AK&M, Prime-TASS, Lesprom.ru, Drevesina.com,
RosBusinessConsulting, ABN, RosBalt, Advis.ru,
Cbonds.ru, Interfax, REGNUM, Wood.ru,
Bumprom.ru, Boomaga.ru, Officemart.ru, etc;
B the political and business mass-media
"Business Petersburg”, "The Kaliningrad Pravda”,
"Cascade”, "Economy and time", "Vedomosti",
etfc.;

M the local newspapers of the areas of the
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npeanpustmit C3JIK - "Tunbautckas sonHa",
"XpoHuku Ambepa”, "Hemanckue Bectu”,
"Buiboprckune segomoctu”,"Beibopr”.

HaHHas pesTenbHOCTb COOTBETCTBYET
TpeboBAHUAM POCCHICKOrO 30KOHOAATENLCTBA OO
MHOOPMMPOBAHUM  OBLLIECTBEHHOCTM B Crydae
PEeanM3auuM KpPyrHelx NPOEKTOB, NEPEL HAYANOM
KOTOPbIX HEOOXOAMMO BbIMONHEHWE  OLEHOK
BO3AEMCTBUS HO OKPYyXaAlWyl cpeay C
NOCNEAYIOWMM MPOXOXAEHNEM TOCYAAPCTBEHHOM
skonornyeckon skcneptussl. Kpome 3toro,
NOCTOAHHOE MHPOPMUPOBAHME OBLLECTBEHHOCTH
06 3KONOrMYECKmnx MHULMATUBAX,MPOEKTAX,MIAHAX
M MPOrpaMMax CrnocoBCTBYET  MOBbLILLEHUIO
5KONOrMYECKOM KymbTypbl HOCENEHUS B LENOM M
BOBIIEYEHMIO XXMTENEN B COBMECTHOE pelleHue
3KONOMMYECKMX MTPOBEM.

N OTKPBITOM 3KOOTYETHOCTM Mbl CTOPAEMCA
MCMONMb3OBATL  CrefylolMe  PEKOMEHAAUMKM U
CUCTEMbI MOKA3ATENen:

B nokasatenn M pekomenaaunn  Bcemmproit
MHMUMATMBL MO OTYETHOCTM B obBnactu
ycromnunsoropassutua GRI;

B pebosarma u crpyktypy crangapta MCO
14001;

B onepauvoHHbie  nomuTMkM U TpebosaHUs
MEXAYHAPOAHbIX GUHAHCOBbLIX UHCTUTYTOB MBPP
n EBPP;

B nokasaTtenu 3KonorMuECKUX  PEUTUHIOB
SkcnepT-PA;

B pexomeHpoumu PykoBoacTBa MO OTKPLITOM
5KOOTYETHOCTM [ANs  MANbX M CPEemHMUX
npeanpuatmit (www.14000.ru).

[Mpumepom OTKPLITOW GUHAHCOBOIM
otuetHoctTn C3JIK cnyxuT OTY4ETHOCTL 3IMUTEHTA
obnuraunn. ExexsapransHo C3JIK - nybnukyet
OTYETHl SMUTEHTA SMMCCHMOHHBIX LEHHBIX Oymar
(http://www.szlk.ru/rus/invest/reports.html).
Takxe Ha canTax www.szlk.ru u www.disclosure.ru
nybnukyetcs  MHGOPMALMS O  CYLLECTBEHHbIX
baKTax GUHAHCOBO-XO3ANCTBEHHOM AEATENIbHOCTH
C3J1K u ee npennpusatuit. CornacHo TpeboBaHMsM
3akoHa PD "O peiHke uUeHHbIX Bymar' aaHHAs
nHbopmaumns Hanpasnsetcs s PKLE PO,
nybnukyetcs B [lpunoxerun k  "BectHuky
PenepanbHOM KOMUCCHM LeHHbIX Bymar PD" 1 8
rasete "Beuepnuit [Netepbypr'”.

C3JIK v npeanpusitus  [pynnel  exerogHo
npoxomat obasatensHbiit ayaut, kotopsin ¢ 2002
rogpa nposoamT ayamuTopckas komnarus 3AO0
"Nlnpep-koHcant".  Ayautopckue  3aKITIOYEHMs
npunaratotcs k byxrantepckor otyetHoctn C3JTK
M npeanpuaTMit [pynnsl M HANPABAAKOTCA B
HOSIOTOBbIE OPraHbI 1 APYTMM 3AMHTEPECOBAHHbIM
NONb30OBATENAM.

MpousBoACTBEHHOS CTATUCTMKA MO WMTOTAM
neatensHoct  C3JIK u  npeanpuatuin  [pynnsl
EXEMECSIYHO TMOAdEeTCss B COOTBETCTBYIOLLME
MEeCTHble OpraHbl [OCYLAPCTBEHHOM CTATUCTUKM.

NWTC enterprises arrangement "Tilsit Volna",
"Amber Chronicles”, "Neman's Vesti", "Vyborg's
Vedomosti ", "Vyborg".

The given activity corresponds to the
requirements of the Russian legislation on
informing of the public in case of realization of
large projects before the beginning of which there
should be conducted the performance of the
environment influence estimations with the
subsequent passage of the state ecological
examination. Besides, the constant informing of
the public on ecological initiatives, projects,
plans and programs promotes the increase of
ecological culture of the population as a whole
and involving of inhabitants in the joint solving of
the environmental problems.

For the open ecoreporting we are trying to use
the following recommendations and systems of
parameters:

B parameters and recommendations of the GRI
World initiative on the reporting in the field of
steady development;

requirements and structure of SO

14001standard;
B operational policies and requirements of the
international financial institutions  IBRD and the
European Reconstruction and DevelopmentBank;
B parameters of ecological ratings the “Expert-
PA”agency;

Recommendations of the Guide on the open
ecoreporting for the small- and middle-scale
enterprises (www.14000.ru).

The reporting of the bonds emitter is an
example of the open financial reporting of
NWTC. Quarterly NWTC publishes the reports of
the emitter of the securities issue
(http://www.szlk.ru/rus/invest/reports.html). Also
on the sites www.szlk.ru and www.disclosure.ru it
is published the information on essential facts of
financial and economic activity of NWTC and
its enterprises. According to the requirements of
the Law of  Russian Federation "About the
securities market"  the given information is
directed to the Federal Commission on Securities
of the Russian Federation and is published in the
"Vecherniy Petersburg" newspaper and in the
Appendix to the "Bulletin of the Federal
commission of securities of Russian Federation”.

NWTC and the enterprises Group
annually are passing the obligatory audit which is
carried out since 2002 by the auditor company
"Leader-consult”.  The audit conclusions are
applied to the accounting reporting of NWTC
and the enterprises Group and are directed to
the tax and other interested users.

The industrial statistics on results of NWTC
and the enterprises Group activity monthly is
directed to the corresponding local bodies of the
State statistics.

The Open ecoreporting

AHQNM3 3KONOrMYeCcKon PE3YnLTATUBHOCTU
g8 2003 2004 rr.

B pesynbTtaTe aHANM3a 3KONOTMYECKOWM
PE3YNbTATUBHOCTH, MPOBEAEHHOTO PYKOBOACTBOM
C3JIK noutoram 2004 r. 8 cootsetctaum ¢ CTI1 28-
03, 6binn NnoaTeEpPXAEHbI CeayoLLMe NOKA3ATENM:

1. O6wume nokasarenm

MpOUEHT KOHTPAKTOB, KOTOPLIE ObIM OMNAYEHb B
COOTBETCTBMM C  OTOBOPEHHLIMM  YCIIOBMSIMM, 30
MCKIIIOYEHUEM OrOBOPEHHbIX LUTPAdHBIX cankumi (EC
4): noHLBEK - 100%, noK®OB - 100%.
MoxepTBOBAHMA COOBLLECTBAM, CTPYKTYPOM
roaxaarckoro obutectsa u apyrum rpynnam (EC 10)
cocraemnu: no HLBK - 73000 py6., no KPOb -
355000 py6.

2. BoinonHeHue Lesel, HanpaBeHHbIX HA
MMHMMMU3ALMIO NOTpe6GneHms CbipbeBbIX
pecypcoB

O6uwmnit obbemM aApeBeCHbBX OTXOALOB,
MCMOMb30BAHHBIX NMOBTOPHO B KAYECTBE MCTOYHMKOB
sHeprun, Ha HLEK cocrasun 16,13 Thic. ky6.m.

Jons cbipbs, ABNAIOLIErOCA OTXOAAMM U3 UCTOYHUKOB,
BHELUHMX MO OTHOWEHMIO K opraHusaumm (EN2), Ha
KDOBb ebipocna B asa pasa no cpasHenuio ¢ 2003
rOIOM.

3. BoinonHeHue Leneu, HaNnpaBeHHbIX HA
MMHMMMU3ALMIO NOTPEe6neHns Ype3BbliuaiiHO
OMNMACHbIX U BbICOKO

OMNMACHbIX BELLEeCTB.

Konnuectso notpebnenHoro ammuaka Ha HLBK
cHuaunock Ha40% nocpasrenmio ¢ 2003 r.

4. BoinonHeHue Lenemn, HanpasBJIeHHbIX HaA
MUHMMUIALUUIO APYIUX BUAOB
OoTpULATENIbHOIO BO3AEeUCTBUA.
Konnuectsoskonornyeckmnx asapmii - HeT.

3HQUMMbIE PA3IMBBI XMMMYECKUX BELLECTs, HedTH,
TOMJIMBA - HET.

XKanobsl Hacenewus - Her.

CynebHble pasbupatensctsa B 061aCT1 3KOMOMM -
HeT.

Lll/ICJ'IO BbIMOJTHEHHbIX NMPEPMPOJOOOXPAHHbIX
meponpustuit Ha npeanpustusx [pynner C3J1IK no
cpasHeHmio ¢ 2003 r. Bospocnona 13%.

5. BoinonHeHue Lener, HaNnpaeJIeHHbIX HA
MUHMMM3ALUIO CcOpPOCOB M BbIGpPOCOB
3arpssHSIOLIMX BELLEeCTB.

DKONOTUYECKAds Pes3ynbTATUMBHOCTD
npuseneras m. 11 wactp. 41-44
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The total analysis of ecological activities was hold
by NWTC management according to Standard of
the Enterprise No28-03 and next parameters were
confirmed:

1. General parameters

Percentof contracts which had been paid according
to the stipulated conditions,exceptfor the stipulated
penal sanctions (EU 4): NPPM  100%, KOPF -
100%.

Donations to communities, structures of civil society
and other groups, rubles (EU 10): NPPM - 73000,
KOPF - 355000.

2. Performance of the goals directed on
minimization of the raw materials
consumption

The total amount of the wood waste products used
repeatedly as the energy sources,ths. m3: at NPPM
16,13.

Share of raw material being the waste products
(processed or not processed) from the external
sources in relation to the organization. (EN2)% is
increased in 2times in compare with 2003.

3. Performance of the goals directed on
minimization of extremely dangerous and
highly dangerous substances consumption.

Quantity of the consumed ammonia, ths. T at

NPPM is decreased in 40% in compare with 2003.

4. Performance of the goals directed on the
minimization of the other kinds of negative
influence:

The quantity of ecological failures there are none.
Significant floods of chemical substances,oil, there
are none.

Complaints of the population there are none.
Court examination in the sphere of ecology there
are none.

The quantity of environmental deals in NWTC
enterprise group is increased in 13%.

5. Performance of the goals directed on the
minimization of the other kinds of negative
influence

The ecological results are noticed in chapter 11 at
page 41-44

The ecological productivity analysis
in 2003 2004. v



brnaroTBOPUTENLHOA QeATENbHOCTL
n counanoHan nporpamma C3(1K

C3JIK noHMMaeT CBOKO MUCCHMIO B PEroHOX
PACMONOXEHUs MNPEANPUATHIA KaK OCOBbBIA  TUN
OTHOLUEHMI MeXy PYKOBOACTBOM  KOMMQHMU,
COTPYAHUKAMMKM NPEepnpuATUN K
OBULECTBEHHOCTbIO. DTH OTHOWeEHUs BasunpyoTcs
HO MPUMHUMMNE PABHOMPABHOIO COTPYAHMYECTBA
NapTHEPOB, 4TO ObBecneYnBaeT  ONTUMAbHBIM
6ANaHC M PeanmM3aumio MX OCHOBHbIX MHTEPECOB B
06aCTH peLleHmst 3HQYUMBIX MPOBNEM.

CoumanbHAag NOAUTUKA

Llenn couuanbHon nonutukn C3JIK:
noebiweHne >dodekTusHOCTH paboTsl
npeanpuaThii, cosnaHuMe 6GNAronpPUATHOrO
COUMANbHO-NCUXONOTMYECKOTO KAMMATa,
COUMANbHASA  3ALIMUEHHOCT  PABOTHUKOB ¥
CTaBUNBLHOCTL B TPYAOBLIX Konnektusax. Hauwa
NONMUTMKA  COUMANLHO-OTBETCTBEHHOMO 6BM3Heca
3aknoyaeTca B AOOPOXENATENbHOM W
YBOXKMTENbHOM OTHOLIEHMM K PABOTHMKAM BCEX
YPOBHEN, MHBECTUPOBAHMU B WX PA3BUTME W
obyueHue.

OpHUM M3 MPUOPMUTETHBIX  HAMPABIEHMMA
coumansHoi nonutukun  pykosoactso  C3JIK
cumTaeT ysenmdyeHue 3apaboTHoi nnate. 1o
cpasHeHmio ¢ 2003 ropom 8 2004 roay cpepnss
sapabotras nnata Ha HUBK swipocna Ha 16,5%,
Ha KDOB - Ha 20%.

bonbwoe BHMMmanue pykosogcteo  C3JIK
yAENAeT BOMPOCAM MEAULMHCKOrO 06CyXMBAHMS
M 3[I0POBbLIO CBOMX COTPYAHMKOB. Ha MeanupHckue
u ospoposuTensHble meponpuatua 8 2004 ropy
6bino BoigeneHo bonee 1 mnH. pybnen. ExeropHo
BLIAENAIOTCS  MATEPMANbHbIE CPEeacTsa  Afis
OKQ3QHMS MOMOLLUM MPKM  HECUACTHBIX  CIyHasX,
onepaumax, HO MEAMKAMEHTbl [N  COAEPKAHMS
meamunHckmx  antedek.  OTPEMOHTMPOBAHBLI ¥
PACLWIMPEHBl  3APABMNYHKTH, A€ BeayT NpuUem
6ecnnatHo ans PaboYMX M CIYXALUMX OMbITHBIE
BPOYM-CMEUMAnUCThl  (TEepanesT, CTOMATONOT,
rMHekonor), 06opyaoBaH GU3MOTEPANEBTUHECKMH
kabuMHeT, yCTAHOBNEHOA aNNApPATYpPd A1
BAKYYMHOrO M  MArHUTHOTO Maccaxa. [na
Pa6OTHMKOB NpPenocCTABAATCSA
npodunakTyeckne U nedebHble  NPoUeaypbi:
busnotepanms, MHranauUMu, BAKYYMHbIA W
MATHUTHBK Maccax. COoTPYAHMKM
obecneunBaloTcad  NyTEBKAMM -~ HA  CAHATOPHO-
kypopTHoe nedenne. B 2004 romy 6eina
BOCCTQHOBMIEHA MPAKTUKA OPFraHU3ALUMM M
NPOBEAEHUS  CMOPTMBHLIX  COCTA3AHMI  MEXay
LEXOBbIMM  KOMOHAOMM MO LUALWKAOM, LUOXMATOM,
byTh0ny U MUHK-DyTOONY.

Takxe OfiHO U3 NEPBbLIX MECT HA NPEANPUATUAX
OTBOAMTCS YIYHYLWEHMIO OXPAHbI M 6Ee30MACHOCTH
tTpyna. B 2004 ropy sbimeneHo Gonee 3 MiH.
pybnei Ha ynydleHre CoCTosHMA Paboumnx MecT:
aTrectaums  pabounx  MecT, NpefocTasieHue
cneuopexasl, cneuobysn, CU3 Bcem pabounm,
COrIACHO MPUHATOrO KOSIEKTUBHOTO IOTOBOPA.

lernepanbrbisi gupektop C3JIK U.B.bnutkos n reHepansHbibi aupekTop
KPOBb I-C.llepiumH Harpaxaaiot nyuimx coTpyaHMkos $abpukm

NWIS General director Mr. I. Bitkov and KOPF General director
Mr. G. Pershin award the best factory's workers

The NWTC realize their mission in regions
where enterprises are located as a special
relations between top management of the
company and society. These relations are based
on principle of equal cooperation of partners that
provide the optimal balance and realization their
main in terests in decision-making process.

The social policy

The goals of the social policy of the NWTC
are: the increase of the efficiency of production of
the enterprises, creation of the favorable social-
psychological climate, social security of
employees and stability in the labour collectives.
Our policy of social-responsible business consists
in the benevolent and valid aftitude to the
employees of all levels, investment in their
developmentand training.

For the NWTC the one of the priority directions
of social policy is the increase in salaries. In
comparison with the lastyear the average salaries
atthe NPPM have grown up on 16,5%, at the
KOPF on 20%.

The management of the NWTC places the
high emphasis on the questions of medical
services and health of the employees. There were
allocated more than 1 million rubles for the
medical and health-improving actions in 2004.
Material means are annually allocated for
rendering assistance in case of accidents,
operations, for medicines for the maintenance of
medical first-aid sets. There were repaired and
enlarged the health centers where there are being
conducted the free-of-charge reception for
workers and employees by the skilled doctors-
experts (therapist,  stomatologist, gynecologist),
there is a physiotherapeutic cabinet with the
equipment for vacuum and magnetic massage.
For workers there are being given the preventive
and medical procedures: physiotherapy,various

Charitable activity
68 and social program of the NUWTC
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OoHOM M3 BAXHBIX COCTABAAKOLWLMX
KOPNOPATMBHOM COLUMANBHOM MOSNUTUKM ABNAETCA
obecneyeHne 6GNATONPUATHLIX YCNOBMI BeLeHUS
6busHeca B pernoHe npucytcteua. C3JIK
NPMHUMAET OKTMBHOE YYdCTME B pPEeLUeHUM pPsaaa
npobrnem r.Hemarn u r.Kamennoropck. B 2004
rony HUBK npucoeaurmnca «k  cornawenuio,
3aKII0OYEHHOMY Mexay ALMuHUcCTpauuen
MyHMUMNOAUTETA HemaHckoro paioHa u
paborogatensmn Hemarckoro paioHa.

ExerogHblM  KOMNEKTUBHLIM  AOrOBOPOM
NPEayCMOTPEH MAKET COUMASbHBIX TAPAHTUI s
pPaBOTHUKOB NPeanpuaThit. ITO, HANPUMEp,
BO3MOXHOCTb COBMeleHUs paboTe cC
NPOAOMIKEHUEM NPODUILHOTO OBYYEHMS, MPABO HA
npepnocrtasneHne ydyebHOro oTnycka.
MpeuMywecTBEHHOE NPABO  OCTABAEHWMA  HQA
paboTe B Ciyyde COKPAWEHUS WMMEeKT Nuua
NPEANeHCUOHHOTO BO3PACTA, OAMHOKME MATEPU W
APYyTMe COLMQbHO HE3ALUMUIEHHBIE KATEropmu.
Takxe QOMUHUCTPAUMA TAPAHTUPYET  BbIMAATHI
sapaboTHoOW nmnaTte 6e3 3apepxexk,
CBOEBPEMEHHYIO BBINIATY PA3MUYHLIX AOMIAT (30
paboty B HouHoe Bpema M T.n.). HopmansbHas
NPORONXMUTENbHOCTL paboyero pAHa no
KOnmoroBopy He moxeT npesbiwats 40 yacos B
Henemo, aans PpaboTHUKOB, 3AHSATBIX HO PABOTAX
C BPEOHbIMM YCNOBMAMM TPYAQA - He 6onee 36 yacos
B Hegemo. Ha npeanpuatuax npegocTasnsercs
TPAHCMOPT ANs AOCTABKM PABOUMX K MECTY PABOTHI
M LOMOM.

[flocTOAHHOM CTATbeld PACXOAOB HA
COUMONbHLIE  HYX[bl  SIBASETCS  MATEPUANbHAS
NMOMOLWb HYXAQOWUMCA PABOTHUKAM,
NEHCMOHEPAM M ObiBWKM PABOTHUKAM
npeanpuaTus, CoBeTy BETEPAHOB  BOWHbI,
obwectsy wHBarmpos M 1. a. OkasbiBaetcs
bMHAHCOBAS MNOMOLWbL MO CEMENHbIM
06CTOATENbBCTBAM, LENEHANPABNEHHO
NOAAEPXMBAIOTCA MHOTOAETHbIE
CeMbU.

Exeroagrno 8 C3J1K
pa3pabaTLiBOETCS M NPUHUMAETCS
NPOrPAMMA COULMANbHBbIX
MEpPONpUaTMi  HA Tekywmi rog. B
YACTHOCTHM, OONbLIOE BHUMAHMUE
yAenaetTcas CAHUTAPHO-ObITOBLIM
yCnoBusm paboTsl HA NPEeanpuUsTUsX.
Ocyuwectensetca uenesoe
GUHAHCUMPOBAHME HA PEMOHT BbITOBbIX
NOMELLEHMI U KOMHAT NPUEMA MULLM.
B 2004 romy HO pemMoOHT
nspacxogosaHookoso 1 200 000 py6.
Ha npeanpusatusx OpraHnsosaHo

bpunrana crpontenesi kopoymmnnsaumoHHos kotensHos HLIBK
The crew of NPPM bark burner room

inhalations, vacuum and magnetic massage.
Employees are provided with the permits for
sanatorium treatment. In 2004 there has been
restored the practice of the organization and
carrying out of sport competition between shop
teams on checkers, chess, football and mini-
football.

One of the first places at the enterprises is
allocated to the improvement of work protection
and safety. In 2004 there were allocated more
than 3 million rubles on the improvement of the
workplace condition: certification of workplaces,
working clothes and footwear granting, personal
protection equipment for all workers according
to the accepted collective bargaining.

One of the important components of
corporate social policy is the maintenance of the
favorable conditions of business dealing in
regions of arrangement of the enterprises. The
NWTC accepts the active participation in the
solving of some problems of the cities of Neman
and Kamennogorsk. In 2004 by the NWTC there
was signed the «city agreement
between Administration of
municipality of the Neman region
and employers of the Neman region.

The collective bargaining
stipulates a package of social
guarantees for workers of the
enterprises. This is, for example, an
opportunity of overlapping of work
with the continuation of profile
training, the righton the granting of
an educational leave. The prior right
of keeping the position in case of
reduction of the staff belongs to the
persons of the prepension age,

nutanne paboumx (oTkpbiTel [lpeacesarens Coseraampekropos  |onely mothers and other socially

C3JIK 1.B.butkosa Harpaxaaet
CTONOBSI e)' nydumx pabotrmkos HLIBK

C3JIK B panbHelwem nnanupyert
CO300Tb  AOCTOMHbIE  YCNOBMA AN
s3pdbekTnBHON PaboThl BCEro

NWTC Chairman of Board of
directors, Mrs. |. Bitkova award the
best workers at NPPM

unprotected categories of people.
Also the administration guarantees
the payments of wages without
delays, duly payment of various
surcharges (e.g. for the night work).

Charitable activity
and social program of the NWJTC ¢



bnaroTBoOpUTENLHON QeATENbHOCTL
n counanoHan nporpamma C3(1K

KONNEeKTMBA MyTEM HAYYHOM OPraHM3aLMK
TPYAQ, MOAEPHM3AUMU U PEKOHCTPYKLUMUM
MPOM3BOACTBA,MOBLILUEHNUS KAYECTBA U YBENMUYEHUS
QCCOPTUMEHTA BbIMYCKAEMOMW MPOAYKLMU, BBICOKOM
MOTMBALMU TPYLQ.

BnaroTBopuTenbHASA AEATEeNbHOCTb

ExerogHo C3JIK  okasbiBaetT  duHAHCOBYIO
NOMOLLb, 5E3BO3ME3HO NPENOCTABASET TOBAPLI M
YCIYTU  OPraHM3AUMAM  KYJbTYPbl, cnoprta,
MELULMHBI, AETCKUM LOMOM, BOCKPECHBIM LUKOIIAM,
Pycckon [lpasocnasHoit Llepkeu, a Takxe
OUBMYECKMM  NIULIOM, MOTIOUMYLLIMM, MHOTOAETHbIM
CEMbSM.

B 2004 romy Ha nogobHble MeponpusTUs
C3JIK  uspacxoposano 6onee 500 Tbic. pyb.
OCHOBHBIMM M3 HMX CTANMK:

dMHAHCOBAA noaaepxka npasgHosaHus 7 15-
netus ropoaa Heman;

nposeaeHue O6LIErOPOACKOro MPA3aHUKA B
EOMeHHOFOpCKe, NocBALWEeHHoro 55-netuio co gHs
Bbinycka nepsoropons Gymarm Ha KPOB;

B ovHaHcoBasa nomoulb ALMUHUCTPALMU
KanuHunrpaackoi o6nacti ans nposeaeHus akumm
"[Netn Poccuu nytrewecteyiot B Poccuio”, B pamkax
KOTOpOM 6ornee CTa LWKOMbHUKOB M3 QHKNOBA
cMmormu  cosepuwuTh nytewectsue B [letepOypr,
Hosropoa u [Nckos;

[ nepenaya yuebHol nutepaTypsl M TeTpanei
cpepHen wkone KameHHOropcka, WKONam u
netnomam HemaHa, neTepbyprckum
socnutatensHomy pomy Ne8, petmomam Ne 10,
Ne31, Ne32, koppekuuoHHoi wkone No231,
LisenonyboBCKOM CrneuuanbHOM KOPPEKLUMOHHOM
wkone-uHtepHaty Bwboprckoro panoHa
JNlenunrpanckoit obnactu, netepbyprckomy
MpodeccroransHomy yumnuty Ne70;

okasanue nomoln noctpoerHomy C3JIK 8
ropoge Heman xpamy HosomyueHnkos u
McnoeenHukos Poccuitckmnx, netepbyprckomy
Xpamy Cesatoro [lpasegHoro WMoea, Cawkr-
Metepbyprckon enapxun MockoBckoro
natpuapxata, [lopsopbio  Ceato-Tpouukoro
AnToHneso-Cuiickoro MoHaACTHPH,
KpacHocensckon Caarto-Tpouukon uUepkeH,
Mpuxoany CeaTtoro
BennkomyuerHuka u
uenutens [laHTenermoHa
H a pPYyud4sb e,
PeonopoBCKOMY
flocynapesy Cobopy
ropoga [NywkuH;

B nomouws LenTtpy
CoOUuUMANbLHOTO
OBCYyXMBAHUA HACENEHMA
KpacHoreapaeickoro
AOMUHUCTPATUBHOTO
paioHa CankT-pTyHa",
Kagetckomy kopnycy

Paper stationery department at KFOP

B uexe bbM KPOb

surcharges (e.g. for the nightwork). The normal
duration of the working day according to the
collective bargaining cannotexceed 40 hours per
week, and for the employees occupied in
working with harmful working conditions  not
more than 36 hours per week. Atthe enterprises
there has been given the transport for delivery of
workers to the place of work and home.

Annually the program of social actions for the
current year is being developed and accepted at
the NWTC. In particular, the big attention is given
to the work sanitary conditions at the enterprises.
The target financing on repair of the household
premises and canteens is being carried out. In
2004 for the repair actions there had been spent
about 1200000 rubles. At the enterprises there
was organized the functioning of canteens.

The NWTC in the future is planning to create
worthy conditions for effective work of all collective
by the scientific organization of work,
modernization and reconstruction of manufacture,
improvement of quality and increase in
assortment of the released production, high
motivation of work.

The charity action

Annually the enterprise renders the financial
help to the organizations of culture,  sports,
medicine,  children's homes, Sunday schools,
Russian Orthodox Church, and also physical
persons, needy people, large families.

For example, in 2004 the NWTC has spent
more than 500 thousand rubles. The main actions:
B financial supporting for the celebration of 715-
year from the foundation of Neman;

Bl the providing whole city celebration is
according to 55-year from the date of first paper
roll manufactured at KOPF in Kamennogorsk;

B financial supporting to  Administration  of
Kaliningrad oblast for “Children of Russia are
travelling into Russia” action, in frames of which
more than 100 pupils have the possibility to travel
to St-Petersburg, Novgorod and Pskov;

B present of the educational literature and
notebooks for Kamennogorsk school; schools and
children’s homes in Neman;
children’'s home No8 in St-
Petersburg; children’s
homes Nel10, 31, 32; the
correction school Ne231,St-
Petersburg's  professional
school Ne70;

B the help to the church of
Novomuchenikov and
Ispovednikov of Russia; St-
Petersburg church of Saint
louva; St-Petersburg
eparchy of Moscow
Patriarchy; Krasnoselsky
Saint-Trinity  church; The

Charitable activity
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Patriarchy; Krasnoselsky

?“ * H'ﬁz Saint-Trinity  church; The
4 ; town-living of Saint
;‘9‘- Sty St g eyt }j Panteleymon, Feodorovsky
:_; B, EHTKOBOW .. cathedralin Pushkin-city;
v st e Bamieaieca q H .’rhe help to the center of
' RS — social service for citizens of
f AT S G—— i | Krasnogvordeysky district of
? L &= St-Petersburg; to charity
- g ey . s ‘H social organization
% m::-- mp::‘;:r-;—wﬂ..: “Miloserdie”; to charity
b | st o B e - e met e - |42 | SOCiQ|  Organization  “The
T A Ao e e i i Fortuna-center for help
el Y e v, iomina . gy Myt e | Y
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[MowetHas rpamora M.B.butkoBosi ot
lMarpnapxa Mockosckoro u Beesi Pycn
Anekcus Il B.I Eroposa

The letter of award for Mrs. I. Bitkova
from Patriarch Alexy Il of Moscow and
All Russia Mr. Egorov

[Metepbypra, 6NAroTBOPMUTENbHOM
obuiecteeHHoi opranusaumm  "Munocepane u
MOKPOBUTENLCTBO", BNATOTBOPUTENBHOM
obliecTBeHHON opranusaumun  "LieHTp  momoLum
petam-uneanupgam  "@PopryHa”, Kagetckomy
kopnycy ropoga [lasnosck, O6uiecTBeHHOM
opranusaumn Bcepoccuitckoro obuwectsa
“HBANMAOB [leTporpaackoro aAMMHUCTPATUBHOTO
paoHa Cankt-leTepbypra, UuctutyTty
optoneann um.TypHepa, 06LLEeCTBEHHO
OPraHM3aUMM  LETEN-MHBANMAOB M MHBONMAOB
pgerctea no cnyxy 'Cl6 Apanc', Obuwecrsy
npasocnasHbix Bpaven Carkr-lNetepbypra;

B nomowb [nasHoMy Ynpasnenuto BHyTpeHHMx
nen no Cankr-leTepbypry wu obnactu,
JuHenHoMmy oTaoeny BHYTPEHHMX fAen ropoaad
HepHaxoBck.

30 peanuMsauuMio NPOrpPaAMME
LUENeHAnPABAEHHON MOMOLLUM  AETCKMM  JOMAM,
BETEPAHAM BOWH u Mmanoumylumm [pencenarens
Coseta aupextopoe  C3JIK MpuHa butkosa
HarpaxageHa oppeHom "Cosupartens
Metepbypra".

3a ycepaHble Tpyasl BO cnasy Pycckoit
[MpasocnasHoi uepksn pykosoactso  C3J1K
HarpaxpgeHo rpamoTtamu [laTpuapxa
Mockosckorowu Beest Pycu Anekcus I

3a nomous B opranuusaumm  akuum Letu
Poccum nytewectsyiot 8 Pocemio” lNpencenarens
Coseta aupexktopoe  C3JIK  UMpurna butkosa
yonoctoerna [louetHoit rpamotsl  y6epHaTopa
KanunuHrpaackoi obnactu.

s eqrsammry . =g,
[

[lowetHas rpamora M.B.butkososi ot
[y6epHaropa KanmmmHrpaackosi obnactm

The letter of award for Mrs. I. Bitkova
from Governor of Kaliningrad oblast,

handicapped children”;
military school in the city of
Pavlovsk; the social
organization of All-Russian
society of handicapped

W e Y

W B TR WA %! | children of Petrogradsky

district of St-Petersurg;
Turner’s Institute of
orthopedics, social
organization of
handicapped children and
persons hard of hearing
“SPb Ardis”;

the help to the Main
Department of Internal Affairs of St-Petersburg
and Second Department of Internal Affairs of
Chernayhovsk-city.

The constant expense item on social needs is
the material aid to the needy workers, pensioners
and former workers of the enterprise, Council of
veterans of war, Society of invalids, etc. There
have been given the financial help on family
circumstances, large families are purposefully
supported.

For realization of the program of the
purposeful help to children's homes, veterans of
wars and needy NWTC Chairman of Board of
directors Irina Bitkova was awarded with an
award “Sozidatel of St.Petersburg”.

In glory of Russian Orthodox Church the
NWTC Top management was awarded for
assiduous works by Letter of the His Holiness
Patriarch Alexy Il of Moscow and All Russia. For
support of “Children of Russia are travelling into
Russia” NWTC Chairman of Board of directors
Irina Bitkova was awarded with Letter of award of
Governor of Kaliningrad oblast.

Charitable activity

and social program of the NWTC "
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Mpencenatens Coseta aupektopos C3JIK Burkosa U.B.
Mrs. Irina V. Bitkova, Chairman of Board of Directors, NWTC
' lenepansHbiit aupektop C3J1IK Butkor WU.B.
L Mr. Igor V.Bitkov, NWTC General Director
¥
McnonuutensHoiit aupexktop C3JIK Kounes A.B.
Mr. Alexander V.Kochnev, NWTC Executive Director
3amekctutens renepansHoro avpektopa C3JIK no kaapoebimM, AAMUHUCTPATUBHBIM 1
coumnansHbiM Bonpocam beikosa JI.H.
Mrs. Ludmila N.Bikova, NWTC Deputy General director of administrative and
human resources acbivities

HauanbHuk otaena peknamsl 1 ceaseit ¢ obwectsenHoctsio C3JTK Mypawxko FO.M.
Mr. Yury M.Murashko, Head of NWTC Public Relations department

kX
&

Menemxep npoekra C3JIK AuneBckuii A.B.
Mr. Dmitry V.Dievsky, NWTC Project manager

leHepanbHbiit anpektop HLIEK Yaenos C.K.
Mr. Sergey K.Udelov, NPPM General Director

Fenepanbhbiit aupektop KOPOB Mepwmn T.C.
Mr. Ghennady S.Pershin, KFOP General Director

Ans nonyyeHus pononHurenbHow mHpopmauum obpawaiitecs B opuc C3JIK
Further information may be obtained from NWTC Office

190103,Poccus, Cankr-Tetepbypr,Hab.O6soaHoro kanana,n. 191
191,0bvodny channel emb.,St-Petersburg,Russia, 190103
Ten./dakc: +7 (812)326-59-59

e-mail office@szlk.spb.ru

www.szlk.ru

®oto: M. Imutpues, D. Monyanos, O. Mypawiko, I. Habok, C. Komnanwuituenko, H.Tampasosa,
tO. DaitHbypr, xypHan "Dkcnept”

Bepctka: E.Poronesa

Ortneuararo: Tunorpadus "Kannm goxas" (Cankr-lMNetepbypr) no sakaszy 3AO "Cesepo-3anaaHas
JleconpomsiwnenHas Komnanms"

© Cesepo-3anaaras Jleconpomsitinennas Komnarus, 2004 r.

[MepeneyaTka u MHOE BOCMPOM3BEAEHME JOMYCKAOTCA ToNbko ¢ paspetuermna 3AO "C3J1K”
©North-West Timber company,2004
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